MUHHCTEPCTBO HAYKH M BBICILETO OBPA3OBAHUA U HAYKH POCCHITCKOM
®EJIEPALMH denepansHoe rocy1apcTBEHHOE aBTOHOMAOE 00pa30BaTEILHOE YIPEKTICHHE
BHICILErO 00pa3oBaHus
«CAHKT-TIETEPBYPI'CKUI FOCYI[APCTBEHHbIﬁ YHUBEPCUTET
ADPOKOCMHUYECKOT O TMPUBOPOCTPOEHH»

Kadeapa NeS

«YTBEPXKIAK»
PykoBO/IHTE/Ib HANPABIEHHA

%B.Ka!b,g.g}.-M.H., J0L.

(OKHOCTS, Y. CTCNCHB, TBAHHE )

14.05.2019 r

PABOUAS$ ITPOTPAMMA JIMCLUITJIMHBI

«anaaﬂe}me MHHOBAITHOHHBIMH ITPOCKTaMu»

(Hassause AHCUMILTHED)

Kon HanpapneHus 01.03.02
HanmenoBanue TpHKnagHas MaTeMaTHKA H MHPOPMATHKA
HanpasicHHs/
CreUHATBEHOCTH
HanmenoBanue TpHKIaIHAs MATEMATHKA H HHDOPMATHKA B
HANPaBIeHHOCTH HAyKOEMKOM NIPOU3BO/ICTBE

L dopma 0byueHns ouHas

Cankr-IletepGypr 20191,

JTuet cornacopanHs padodeii MporpaMMbl THCTIHILTHHE]

[TporpaMMy cocTaBH/i(a)

0
Jloll.,K.T.H., ol B.B. Kypios
JOTKHOCTb. Y4. CTENECHD. IBAHHE NoANHCE, JaTa HHHLIHANS, l’)ﬂ!ﬂl:llﬂ

ITporpamma 0100peHa Ha 3acelalHH xagenpst Ne 5
14.05.2019r, mpotoxon Ne 01-05/19

3apenyrowmii kaeapoii Ne 5

AT.H.,Ipod. E.I'. CemenoBa

JIQIKHOCTh, ¥4. CTENCHS, 3BAHHE NONCE, I HHHIHAIS, haMiHIis

OtsercraeHHsi 3a OT1 01.03.02(03)

A.¢.-M.H. 100 A.O. CMupHOB

JIOIKHOCTS, Y4, CTCNEHL, 3BAHUS NOJUHCE, JATA MHHIHANK, (pamMiius

JamecTuTens TMpeKTopa nHCTHTYTa (dakymerera) Ne ®ITH no meToau4eckoit pabore
71011, K.T.H. JIO1L. B.A. 'onybkos

AOTKHOCTB, YH. CTETIEHS, 3BaHHE NHCh. AaTa HHHUMATEL, GEMHIHR



Annoranus

JucuumnnuHa «YnpaBieHHE WHHOBAIIMOHHBIMH MPOEKTaMU» BXOAUT B 00pa3oBaTEIbHYIO
nporpaMMy BbICIIEr0 0Opa3oBaHUSl IO HamNpaBiIeHUI0 NoArotoBku/ crenuansHocTH 01.03.02
«[Ipuknagnas MaremaTuka W HHpopMaTHKa» HampaBieHHOCTH «lIpukianHas maTemaTtuka Hu
nH(pOpMaTHKa B HAYKOEMKOM MTPOU3BOJICTBEY. JucuuiminHa peanu3yercs: kadempoi «NeSy.

JucuunnuHa HauejaeHa Ha GOpMHUPOBAHKE Y BBITYCKHUKA CIEIYIOIIMX KOMIETCHIIHIA:

[IK-1 «CnocobeH akKkyMyJIHpOBaTh HAyYHO-TEXHUYECKYIO HHPOPMALIUIO, OTEYECTBEHHBIN 1
3apyOeKHbBIN OIBIT B 00JIACTH aBTOMATU3ALIUU U YIIPABJICHUSD)

[IK-4 «CnocobeH y4acTBOBaThH B IMOCTAHOBKE II€NICH MPOEKTa, €ro 3ajad MpH 3aJaHHBIX
KPUTEPUSX, LETEBBIX (QYHKIHUSAX, OTPaHMUYEHUSX, pPa3pabOTKE CTPYKTYpbl €ro B3aWMOCBS3EH,
OIpE/IECNICHUU IPUOPUTETOB PELICHUS 3a]1aU»

CoaepxaHve IUCHUIUIMHBI OXBAaTbIBAET KPYT BOIIPOCOB, CBS3aHHBIX C CYIIHOCTBIO H
OCHOBHBIMM TOHSATUSIMH, METOJAaMH M TEXHOJOTUSMHU YIIPABICHUSI IPOEKTaMH, a TaKkKe
MHCTPYMEHTAJIbHBIMU ~ CPEJCTBAMM aBTOMATU3allMM W  aBTOMAaTHU3UPOBAHHBIMM  CHUCTEMaMH
yIpaBjICHUS NPOEKTaMHU.

[IpenogaBanye TUCHUIUIMHBI IPEAYyCMATPUBACT cleAyrouue GopMbl OpraHu3auu y4eOHOro
npoluecca: JEeKIHUH, KypCOBOM MPOEKT, IPAKTUUECKUE 3aHATHUS, CAMOCTOATEIbHAs paboTa CTy/AeHTa
Y KOHCYJIbTALINH.

[IporpaMMoil AMCUMIIIMHBL MPEIYCMOTPEHBI CIEAYIOIIME BUJbl KOHTPOJSA: TEKYILUH
KOHTPOJIb YCIIEBAEMOCTH, POMEKYTOUHAsI aTTecTalus B (hopMe IK3aMeHa.

OOmast TpyTOEeMKOCTh OCBOCHHUS JUCIHILIMHBI COCTaBISCT 3 3aueTHBIX enuHuIlel, 108
4acoB.

SA3bIK 00yUYeHUs 10 AUCIHUIUIMHE «PYCCKUN»



1. TlepedeHb MIaHUPYEMBIX PE3YIBTATOB O0YyUEHUS O JUCIUILTAHE
1.1. Tlenu npenomaBaHus JUCITUTUTMHBI

Llenpro MUCHUIUIMHBL «YTIPABJICHUE NPOEKTAMU» SIBISIETCS (OPMUPOBAHHE y CTYICHTOB
KOMIUIEKCa 3HAHHWH, YMEHUH W HaBBIKOB, MO3BOJISIONINX yYaCTBOBATh B YIPABICHUH ITPOCKTAMHU B
pPa3IMYHBIX OTpAcisAX OKOHOMHKH, oOOecreunBas JOCTHKCHHE OINPEACICHHBIX B MPOCKTE
pPE3yJIbTaTOB 10 COCTaBYy M 00beMy pabOT, CTOMMOCTH, BPEMEHH, KA4eCTBY U YIOBJICTBOPCHHIO
YYaCTHUKOB MTPOEKTA.
JlucuuIuimHa BXOJUT B COCTaB 4acTH, POPMHUPYEMON YIaCTHUKAMH 00Pa30BaTEIbHBIX OTHOIICHHIA,

o0pa3oBaTeNbHOI MporpaMMbl Beiciero oopasosanus (naiee — OIT BO).
1.2. TlepeueHb MIAHUPYEMBIX PE3YIBTATOB OOYYCHHUS MO AMCUMUIUIMHE, COOTHECEHHBIX C
IUTaHUpYyeMbIMU pe3ynbratamu ocBoeHus OI1 BO.
B pesynbrare u3ydeHHs AMCUUIUIMHBI OOYYAIOIIUICS JOJDKEH 00ajgaTh CIEAYIOIIUMU
KOMIIETCHIIMSIMA WJIM MX YacTsAMH. KOMIeTeHIMM W MHIUKATOPBl MX JOCTHKCHHS IMPUBEICHHI B

Tabymue 1.
Tabmuna 1 — [lepeyeHp KOMIIETEHIIMN U HHINKATOPOB MX JOCTHIKCHHS
Konu
Kareropus (rpymnmna) Kon v HanMeHOBaHME HHIUKATOPA JOCTUKCHHUS
KOMIIETEHIIUH HaHMCHOBARMIE KOMIETEHIINU
KOMIETEHIIUH
I1K-1 Criocoben [1IK-1.3.1 3HaTh akTyaJbHY}0 HOPMaTUBHYIO
AKKyMYJIUPOBAaTh JOKYMEHTAIMIO B COOTBETCTBYIOIICH 00JIaCTH
Hay4HO- 3HAHWUW; METOJbI U CPENICTBA IPOBEICHUS
TEXHUUYECKYIO UCCJIEJOBaHUM B 00JIaCTH aBTOMAaTU3alluu U
UH(pOpMaLHIO, YIPaBIEHUS POU3BOACTBOM
OTEYECTBEHHBIN U [IK-1.Y.1 ymeTs 0dopMIIATE pe3yabTaThl HAYYHO-
[Tpodeccrnonanbhble | 3apyOeKHBIM ONMBIT B | UCCIIEI0BATEIbCKUX PAOOT; COCTABIATh
KOMIIETEHIIUU obnactu AQHAJTUTHYECKUE OTYETHI B MPO(eCcCHOHATBHOM
aBTOMATHU3ALMH U 00J1aCTH IeSATETbHOCTH
YIIPABJICHUS [1IK-1.B.1 Bnanets MeTo/1aMu OpraHu3aiuu coopa u
U3y4eHHsI HAyYHO-TEXHUUECKOW HH(POPMALIUH 110
TeME HCCIIEI0BaHNS; METOIaMU IIPOBEICHUS
aHaJM3a U TEOPETUYECKOr0 0000IEHHS HayUHbIX
JTAHHBIX B COOTBETCTBMH C 3aJ]auaMU HUCCIIETOBAHMS
I1K-4 Criocoben T1K-4.3.1 3HaTh METOIBI CUCTEMHOI'O aHAJIN3a;
y4acTBOBAaTh B METO/Ibl ONTUMHU3ALUU U ONTUMAJIbHOTO YIIPABIICHUS
IIOCTaHOBKE LieJel [IK-4.Y.1 yMeTp NpUMEHATh METO/IbI CUCTEMHOTO
MIPOEKTa, €ro 3aaa4 aHaJIM3a U ONTUMM3ALMH ITPH POPMYIUPOBAHUU
IIPY 3a/1aHHBIX LeJIel TPOEKTa U ONPENETICHUH IPUOPUTETOB
KPUTEPUSIX, LIEJIEBBIX | pEIICHU 3a/1a4
[Tpodeccnonanbuble | PYHKIUAX, [1K-4.B.1 BnaseTs CUCTEMHBIM OIXOJIOM K
KOMIETEHIINU OTpaHUYEHUSX, MTOCTAHOBKE 3a/1a4 U BEIOOPY METOJ0B UX PELICHUS
pa3paboTke
CTPYKTYpBI €r0
B3aHMOCBSI3EH,
oTpeieNIeHun
IIPUOPUTETOB
pelnieHus 3aaad

2. Mecro muctutuinHb B cTpykType OI1
JucuumirHa MokeT 0a3upoBaThCs HA 3HAHUSAX, paHee MPHUOOPETEHHBIX O0YYarOIIMMUCS
IIPU U3YYECHUH CIETYIOUIUX TACIUIUINH:
— «udopmaruka,
— «MaremaTudyeckoe MOIEINPOBAHUEY,




— «MaremaTuuecKkue OCHOBBI CHCTEM YIIpaBJICHUA Y,

— «Maremarudyeckue METOJAbI OIITUMU3ALIUI)).

3HaHI/I${, IMOJIYYCHHBIC IIpU HU3Y4YCHHHU MaTcpuaia HaHHOﬁ JUCHUIIIIMHBI, HMMCIOT Kak
CaMOCTOATCIIBHOC 3HAYCHUE, TAK U MOT'YT MCIIOJIb30BATHCA ITPU U3YUCHUHN APYTUX OUCHUIIINH

- ((HpOI/IBBO,I[CTBeHHaH npeaAauIlJIOMHas ITpakKTHKa»,

- ((FOC}’I[apCTBCHHaH UTOoroBas arreccTanus».

3. O0OBeM U TPyT0EMKOCTh JUCITUTLIAHBI
JlanHbie 00 00mEM o0beMe TUCHUIUIMHBI, TPYIOSMKOCTH OTIENBHBIX BHIIOB Y4EeOHOMH
paboThI MO AUCHHUIUIMHE (M paclpe/ielieHue dTON TPYIOEMKOCTH 10 CEMECTpaM) MPEACTaBICHBI B
Tadymue 2.

Tabmuna 2 — O0beM U TPYAOEMKOCTh JUCITUITITUHBI

TpynoeMKocTh 1o
Bun yuebHoit paboTbl Bcero ceMecTpam
No8
1 2 3
Oobwas mpyooemxocmo oucyunaunst, 3E/ (dac) 3/ 108 3/ 108
AyoumopHhuie 3auamus, BCEro vac. 40 40
B TOM YHCIIE:
nexmu (JI), (gac) 20 20
npaktudeckue/cemunapckue  3ansatus - (113),
10 10
(gac)
nabopaTtopHbie paboTs (JIP), (uac)
KypcoBoii nmpoekT (padota) (KII, KP), (gac) 10 10
9K3aMeH, (4Jac) 54 54
CamocmoamenvHnas paboma, Bcero (dac) 14 14
Buo npomesxcymounoii ammecmayuu:. 3auer, 33 33
nudd. 3auer, sk3amen (3auer, Hudd. 3au, Ix3.**) ' )

[IpuMeuaHue: kaHAWAATCKHI SK3aMEH

4. ConepxaHue AUCITUTUTMHBI
4.1. PacnpeneneHue TPyJIOEMKOCTH JUCIUILTHHBI MO pa3/esiaM U BUAAM 3aHITHIA.
Paznensl, TeMBI TUCIUTIIMHBI U MX TPYAOEMKOCTh TIPUBEICHBI B TAOIHUIIE 3.

Tabnuna 3 — Pa3aensl, TeMbl AUCIUIIUHBL, UX TPYAOEMKOCTh

Pa3gensl, TeMBI TUCITUIIINHEI

Jlexiun
(qac)

I13 (C3)
(qac)

JIP
(dac)

KIT
(dac)

CPC
(qac)

CemecTp 8

Paznen 1. CymHOCT, MHHOBAIIMOHHBIX
poekToB. OCHOBHBIE TIOHSATHS B
YIPaBICHUH POSKTAMU

Tema 1.1. CymHOCTS, MHHOBAITMIOHHBIX
poekToB. OCHOBHBIE TIOHSITHS B
YIPaBICHUH POSKTAMU

Tewma 1.2. Knaccudukanus u
XapaKTEPUCTUKH ITPOEKTOB, KU3HECHHBIN
LUK ¥ (Pa3bl IPOEKTa, YIaCTHUKU
MpOeKTa

Tema 1.3. TIporiecc ynpapieHus: IPOSKTOM
Y OPTaHU3AIMOHHAS CTPYKTYypa IMPOEKTa

4

Pa3znen 2. MeTronpl 1 TEXHUKA YIIpaBJICHUSA
HWHHOBAIIMOHHBIMU IIPOEKTaMH,




TEXHOJIOTHH YIIPABICHHS
WHHOBAIIMOHHBIMH TIPOCKTAMH

Tema 2.1. IlocTpoenue ceteBoil Moaemnu.
OCHOBHBIE TAPaMETPBI CETEBOW MOAEIH
Tewma 2.2. Opranu3aniiOHHBIE CTPYKTYPHI
YIpaBJICHUSI TPOSKTAMHU M 00IIIHe
MIPUHIIUIIBI UX TOCTPOCHUS

Tema 2.3. O01as mociae0BaTeIbHOCTh
pa3pabOTKHU M CO3MaHMUS
OPTraHHU3AIMOHHBIX CTPYKTYP YIIPABICHUS
MPOEKTaMU

Tema 2.4. CoBpeMEHHBIE METOIBI H
Cpe/ICTBa OPraHU3a[HOHHOTO
MOJICJINPOBAHHKS IPOCSKTOB

Pa3nen 3. MlaBectupoBanue
WHHOBAIIMOHHBIX TPOCKTOB

Tema 3.1. OCOOCHHOCTH U HCTOUHUKHU
WHBECTUPOBAHUS HHHOBALIMOHHOH cepsl,
OM3HEeC-TIIAHUPOBAHNE HMHHOBAIUOHHBIX
MPOCKTOB

Tewma 3.2. dopmupoBanme
MHBECTHIIMOHHOTO 3aMbICIIa (UACH)
MIPOEKTa U MPOECKTHBIN aHAU3

Tema 3.3. OCOOCHHOCTH CUCTEMBI
MIPOEKTHOTO (PHHAHCUPOBAHUS,
MPEUMYIIIECTBA U HEIOCTATKH

Tema 3.4. OnieHKa SKOHOMHYECKON

3¢ (HEeKTUBHOCTH HHHOBAIIMOHHBIX
MPOCKTOB

Paznen 4. InctpymMeHTalIbHBIE CPEACTBA
AaBTOMAaTH3aIlMHU YIIPABIEHHS MPOEKTaMHU
Tewma 4.1. UHCTpyMEHTaJIbHBIE CPECTBA
aBTOMAaTH3aLUH yIIPABICHUS IPOCKTaMHU
Tewma 4.2. IHTErprpOBaHHbIC
WH(POPMAIMOHHBIE CUCTEMBI TIOJICPIKKH
MPUHATHS PELICHUS

Tewma 4.3. Kitaccudukaius IporpaMMHOTO
oOecrieyeHus 10 YIPaBICHUIO TPOSKTAMH.
Tema 4.4. OcoOEHHOCTH BHEIPEHUS
WHGOPMALMOHHBIX CUCTEM YIPaBICHUS
MIPOEKTaMu

Paznen 5. ABTOMaTH3upOBaHHEIE CHCTEMBI
yIpaBJiICHHUS TPOESKTaMHU

Tewma 5.1. Boamoxxnoctu Microsoft
Project u OCHOBHBIE 3JIEMEHTBI
unTepdeiica. OnpenescHue OMOPHBIX AaT
Y HACTPOWKa KaJleHAaps IPOEKTa

Tewma 5.2. Co3mganue nepedns padoT ¢
OILICHKOH MX IIPOJOJDKUTEIILHOCTH U
OpTraHH3aINs UEPAPXUIECKON CTPYKTYPHI
nepevHs paboT

Tewma 5.3. [lnanupoBaHue pecypcoB 1
3arpar. AHaJIM3 MPoeKTa U 0a30BBIN TUIAH.
Tema 5.4. OnieHKa CTOMMOCTH IIPOEKTA.
Orenka prcka

Tema 5.5. HaxoxaeH1ne KpUTHIECKOTO
ytu (Mmetox CPM). PaboTel ¢




Hpe):[BapHTeHBHOfI JJIIUTCIBHOCTBIO (MeTO,I[

PERT)

Tema 5.6. OnTuMuzanus NpoexTa u
yNpaBJICHUE XOJIOM €r0 BBIOJIHEHHS.

BsinonHeH#e KypcoBoit paboThl 10
Htoro B cemecTpe: 20 10 10 14
Htoro 20 10 0 10 14

4.2. CopnepxaHue pa3/ieJoB U TEM JICKIIMOHHBIX 3aHSATHH.
ConepxaHue pa3ieiioB M TeM JICKIIMOHHBIX 3aHITHI IPUBEICHO B Ta0OHIIE 4.

Ta6mmma 4 — ComepxaHue pa3aesioB U TeM JEKIIMOHHOTO UK

Howmep paznena

Hazpanue u COACPIKAHUC Pa3acIOB U TEM JICKIITMOHHBIX 3aHATHH

1

Pazgen 1. CyluHOCT HHHOBALIMOHHBIX TPOEKTOB. OCHOBHBIE MOHSTUS B
yIpaBiIeHUH MIPOEKTaMHU

Tema 1.1. CymHOCTs ”HHOBAIIMOHHBIX MTPOEKTOB. OCHOBHBIC MOHATHS B
YIpaBJIeHUH IPOEKTaMHU — IEMOHCTpALMs ClaiiioB

Tema 1.2. Knaccudukaius u XxapakKTepUCTHKH MIPOSKTOB, KHU3HEHHBIN IIUKI 1
(ha3bl MPOEKTa, YIACTHUKU MPOEKTA — IEMOHCTpAIHS CIAI0B

Tema 1.3. IIpouecc ynpaBieHus: IPOEKTOM U OpraHU3allMOHHAs CTPYKTYypa
MIPOCKTa — JEMOHCTPALUsI CIai0B

Paznen 2. MeToab! 1 TeXHHUKA yIIPaBIeHNUsI MHHOBALIMOHHBIMH MTPOEKTAMU,
TEXHOJIOTHH YIPABICHUSI HHHOBAITHOHHBIMH MTPOEKTaAMHU

Tema 2.1. ITocTpoenue cereBoil Mmoaenu. OCHOBHBIE MApaMETPhI CETEBOM
MOJIENIN — IEMOHCTpAIHS CIIAiI0B, yIIpaBisiemMast AUCKyccusi (00CyXKIeHue
MOpsi/IKa pacyera napaMeTpoB CETEBOH MOJICIIH )

Tema 2.2. Opranu3anvOHHBIE CTPYKTYPHI YIIPABJICHUS IPOEKTAaMH U 001I1e
MPUHLMIIBI KX TOCTPOCHUS — IEMOHCTpALHXs ClaiiioB

Tema 2.3. O0mas mocne10BaTeIbHOCTh Pa3pabOTKH U CO3TaHuUs
OpTaHU3AIMOHHBIX CTPYKTYP YNPaBICHHUS MPOCKTaMH — JIEMOHCTPAIINS
ClIai10B

Tema 2.4. CoBpeMeHHBIE METOJIBI M CPEACTBA OPTaHU3AITIOHHOTO
MOJISJINPOBaHHS IPOCSKTOB — JIEMOHCTPAIIUS CIIAiI0B

Paznen 3. lHBecTHpOBaHNE MHHOBALMOHHBIX TPOEKTOB

Tema 3.1. OcoOeHHOCTH ¥ MCTOUHUKH MHBECTUPOBAHHUS MHHOBALIMOHHON
cdepsl, On3HeC-TNIAaHMPOBaHUE HHHOBAIIMOHHBIX MPOEKTOB — IEMOHCTPALIUS
CIIaliI0B

Tewma 3.2. ®opMupoBaHHE HHBECTUIIMIOHHOTO 3aMbICIIa (MeH) TPOEKTa
MIPOEKTHBIN aHAIN3 — IEMOHCTPAIINSA CIaWOB, yIIpaBisieMas JUCKYCCHUS
(oOcyxIeHNE aKTyaTbHOCTH MIPOEKTA)

Tema 3.3. OcoOeHHOCTH CHCTEMBI TPOEKTHOTO (PHHAHCUPOBAHUS,
MPEUMYIIECTBAa U HEAOCTAaTKH — JIEMOHCTpAIMs ClaiiioB

Tema 3.4. Ouenka skoHOMHYECKOH 3(h(HEKTHBHOCTH MHHOBAITUOHHBIX
MIPOEKTOB — AEMOHCTpAIMs CIaiiioB

Pa3nen 4. IHcTpyMeHTanbHBIE CPEACTBA aBTOMATHU3ALIUN YITPABICHUS
MIPOEKTaMHU — AEMOHCTpAIHs CIaiioB

Tewma 4.1. lHCTpyMEHTATBHBIE CPEACTBA aBTOMATH3ALINHU YIIPABICHUS
MIPOEKTaMHU — AEMOHCTpALysl claiioB

Tema 4.2. IHTerpupoBaHHble HHPOPMALTUOHHBIE CUCTEMBI TIOJIEPKKHI
MIPUHSTHS PEIICHHS — IEMOHCTPAIHA CIIaliI0B

Tema 4.3.Knaccuduxauust nporpaMMHOro 00€cTIedeHus 110 YIPaBICHHUIO
MIPOEKTaMHU — AEMOHCTpAIMs claiioB

Tema 4.4. OcoOeHHOCTH BHEAPEHUS HH()OPMAIIMOHHBIX CUCTEM YIIPaBJICHHUS




MPOEKTaMU — JEMOHCTPAIHU CIaiI0B, yIpaBisieMas TucKyccus (00Cyx)aeHue
po6JieM BHeIpeHHsT HHOOPMAIIMOHHBIX CHCTEM YIIPABICHHUS TPOCKTAMH)

5 Pazgen 5. ABTOMaTU3UpOBaHHBIE CUCTEMBI YIIPABICHUS IPOCKTAMHU

Tema 5.1.Bosmoxknoctn Microsoft Project 1 oCHOBHBIE 3IEMEHTHI
uHTepdeiica. OnpeneneHre ONOPHBIX JaT U HACTPOWKA KaJIeHAAPs IPOeKTa —
JIEMOHCTpAIIUS CJIaiI0B
Tema 5.2. Co3nanue nepeytst paboT C OLIEHKOHM UX MPOJOKUTETILHOCTH U
OpraHu3alMs HepapXUIECKON CTPYKTYPHI IepedHs padoT — IEMOHCTPALUs
CIIali/IOB, yrpaBisieMasi AUCKyccHs (00CYKIICHUE COJIepIKaHUsI IPOCKTOB)

4.3. Tlpaktuyeckue (CEMUHAPCKUE) 3aHITHS
Tembl mpakTUUECKUX 3aHATHI U UX TPYJOEMKOCTh IPUBEICHBI B TA0IHUILIE 5.

Tabmuna 5 — [IpakTuyeckue 3aHATHS U UX TPYJOEMKOCTb

Ne
/o

Templ MPaKTUYECKUX 3aHATUN

@OpMBI IPAKTUYECKUX 3aHATHN

TpyrnoeMKoCTs,
(dac)

Ne
paszena
JVCLIMII-

JINHBI

Cemectp 8

Tema 2.1. TlocTpoeHue ceTeBoit
Mozenu. OCHOBHBIE TapaMeTphl
CETEBOM MOJIEIHN

Pemenue CUTYallUOHHBIX 3aJia4

Tema 5.2. Cozmanue nepeyss
paboT ¢ OIEHKON UX
MIPOJIOJKUTENBHOCTH U
OpraHu3alys HEPapXUYECKOM
CTPYKTYpPHI IepeyHs paboT

Pemenue CUTYAalMOHHBIX 3a4a4

Tema 5.3. IlnanupoBanue
pecypcoB u 3arpaT. AHaIu3
poeKTa 1 0a30BbIi IUIaH.

Penrenue CUTYAaUMOHHBIX 3a1a4

Tema 5.4. OnieHKa CTOUMOCTH
npoekrta. OreHka pucka

Penienune CUTYAalMOHHBIX 3a1a4

Tema 5.5. Haxoxnenue
KPUTHYECKOTO ITyTH (METO.
CPM). Pabotsi ¢
MpeIBapuTeIbHON
JuatenbHocThio (MeToq PERT)

Penenue CUTYAaUMOHHBIX 3a1a4

Tema 5.6. OnTUMU3anAs MPOEKTA
Y YIIPaBJICHUE XOJ/IOM €T0
BBIIIOJIHEHUS.

Pemenne CUTYalMOHHBIX 3a/1a4

Bcero:

10

4.4. JlabopatopHble 3aHATUS

Tembl 1a00paTOPHBIX 3aHATHH U X TPYJOEMKOCTb IPUBEICHBI B TaOIUIIE 6.

Ta6muia 6 — JlabopaTopHbIe 3aHITHS U MX TPYJ0EMKOCTh

| Ne |

HanmeHnoBaHue 1a00paTOpHBIX paboOT

‘ TpynoemMKoCTs, ‘

Ne |




/o

(qac) pasnena
JUCITUIT
JIHBI

Y4eOHBIM IIIaHOM HE MPEAYCMOTPEHO

Bcero

4.5. KypcoBoe nmpoeKTHpOBaHHE/ BBHITIOTHEHUE KyPCOBOU PabOTHI

Lenb KypcoBoii paOOThI: MPUBUTHE HABBIKOB YIIPABJICHUS PA3TUYHBIMU (D)YHKIIMOHATIBHBIMU
00JTaCTIMH MIPOEKTa U MCIOJIB30BaHUS COBPEMEHHBIX MMPOTPAMMHBIX CPEACTB M MH(POPMAIMOHHBIX
TEXHOJIOTHI B 00JIaCTH yIpaBICHUS IPOCKTAMH.

[IpumepHbIe TeMBI 3a1aHUK HA KypcOBYIO paboTy mpuBeaeHsl B paznene 10 PIT/I.

4.6. CamocrosTenbHas padboTa 00y4aromuxcs
Buner caMmocTosiTennbHON pabOTHI B €€ TPYAO0EMKOCTh IPUBEICHBI B TA0IHIIE 7.

Tabnuna 7 — Bunel caMmocTosaTenbHOM paboThl U €€ TPYIO0EMKOCTh

. Bcero, | Cemectp 8,
Bua camocrositenbHO# paboTh
qac qac
2 3
N3yueHne TeopeTuyeckoro Marepuasia
nucuuruHel (TO)
Kypcosoe npoektupoBanue (KII, KP)
Pacuerno-rpadpuueckue 3ananus (PI'3) 4 4
Brinonnenue pedepara (P)
ITonroroBka K TeKyIeMy KOHTPOJIO
ycneBaemoctu (TKVY)
Jowmamrnee 3ananue (J13) 4 4
KonTponbubie pabotsl 3a0uHNKOB (KP3)
ITonroroBka Kk MpOMEKYTOYHOM aTTECTALlUU 5 5
(T1A)
Bceero: 14 14

5. Ilepeyens yueOHO-METOIUYECKOTO OOCCTICUCHMSI
JUISL CAMOCTOSITEIbHON pabOThI 00YYArOMIMXCS IO TUCITUTUINHE (MOIYJIIO)

Y4eOHO-MeTOAMYECKHE MaTepUalbl JUIsl CAMOCTOSITEIbHOM paboThl 00y4yaroUIMXCcs YKa3aHbl B IL.II.

7-11.

6. IlepeueHp MeYaTHBIX U AIEKTPOHHBIX YUEOHBIX U3JAHUN

[lepedyeHb MeYaTHBIX U DJCKTPOHHBIX YIeOHBIX M3IaHUH MPUBEIEH B TaOIHUIE 8.
Tabnuua 8— [lepeyeHb Me4yaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3AAHUN

Mudp

bubnuorpapuyeckas ccpuika / URL anpec

KomnuectBo
9K3EMILTIPOB B
OoubImoTeKe
(KpoMe 3IEKTPOHHBIX




9K3EMILISIPOB)

[330T 81] Tyxkens, W. JI. YnpaBineHrne HHHOBaLIMOHHBIMHU OdJI - 10

npoektamu [Tekcr] : yueOHUK 117151 By30B / U.
JI. Tykkens, A. B. Cypuna, H. b. Kynstus. - CIIG. :
BXB - IletepOypr, 2013. - 396 c.

[330 K 85] Meroaonoruyeckue BOnpockl yIpaBieHUs CO —49, JIC - 103

MpoLeccaMy pean3allii HHHOBAIMOHHO-
HMHBECTUIIMOHHBIX MTPOEKTOB: MOHOTrpadus/ D. U.
Kpsinos, B. M. Biacosa, I'. 1O. Ilemxkoga; C.-
[TetepO. roc. yH-T a3pOKOCM. IPUOOPOCTPOCHUSI. -
CII6.: TOY BIIO "CIIoI'YAIT", 2011. - 252 c.

[005.5:378 M 54 005] MeTo/ibl U UHCTPYMEHTBI YIIPaBJICHHS KaueCTBOM CO-75

npoekToB: MoHorpadus/ 10. A. Antoxuna [u ap.];
C.-Ilerep6. roc. yH-T a3pOKOCM. IPUOOPOCTPOCHHUS.
- CII6.: 'OY BIIO "CIIGI'YAIT", 2012. - 304 c.

7. IlepeueHb 3IEKTPOHHBIX 00pa30BaTEIbHBIX PECYPCOB
MH(POPMAIMOHHO-TEIEKOMMYHUKAITMOHHOU ceTn « THTepHeT»
Ilepeuens JJIEKTPOHHBIX 00pa3oBaTeIbHbIX pecypcoB UH(POPMAaLMOHHO-
TEJIEKOMMYHUKAMOHHON ceTu «HTepHEeT», HEOOXOAUMBIX AJI1 OCBOEHUS JMCUUIUIMHBI IPUBEICH
B TaOnuie 9.

Tabmuma 9 — IlepedeHb DSIEKTPOHHBIX O00pPa30BAaTENbHBIX PECYpPCcOB  HH(POPMALMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTu «MHTepHeT»
URL anpec HaumenoBanue

http://znanium.com/catalog.php?bookinfo=391146 [paBienue npoekramu: YueOHoe nmocobdue / M.B.

Pomanoga. - M.: Ul ®OPYM: HULI Undpa-M,
2013. - 256 c.

8. Ilepeuenr HHPOPMAITMOHHBIX TEXHOJIOTHI
8.1. [lepeyeHp mporpaMMHOro OO€CHeYeHUs,, HCHOIb3YEeMOro TIpPH  OCYILECTBIECHUHU
00pa30BaTENILHOrO MpoLecca M0 AUCLHUIINHE.
[lepedyeHp uConb3yeMOro NporpaMMHOro odecnedeHus npejacranieH B Taduuue 10.

Tabmumna 10— [TepeueHs mporpaMMHOTO 00€CIICUCHIS

No /1t HaunmenoBauue

He npenycmorpeno

8.2. [lepeyenp MHPOPMAITMOHHO-CIIPABOYHBIX CHCTEM,HUCIIONB3YEMBIX TIPU OCYIIECTBICHUN
00pa3oBaTeNLHOTO Mpoliecca M0 AUCHUILTTHE

[lepeuenp UCHOIB3YEMBIX HMHPOPMAIMOHHO-CIIPABOYHBIX CHUCTEM IpPEACTaBIEH B TaOJIHIlE
11.

Tabmuna 11— Ilepeuens nHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne /1t HaunmenoBauue

He npenycmorpeno

9. MarepuanbHO-TeXHUYecKas 6a3a
CocraB  MaTepHAIbHO-TEXHUYECKOW  0a3bl, HEOOXOAMMOW  JUIsI  OCYIIECTBICHUS
00pa30BaTeNBLHOTO MpoIiecca Mo TUCIUIUIMHE, IPECTaBIeH B Tabmuiel 2.



http://znanium.com/catalog.php?bookinfo=391146

Tabmuna 12 — CoctaB MaTepralibHO-TEXHIUYECKON 0a3bl

No HanmenoBanue coctaBHOM YacTu Howmep ayautopuu
/1 MaTepUaIbHO-TEXHUYECKOMN 0a3bl (TIpu HEOOXOTUMOCTH )

2 MynpTumeauiiHas JEKIMOHHAS ayAUTOPUS

10. OuenouHble CpeaCTBA IJIs IPOBEACHUS POMEKYTOYHOM aTTeCTalluN
10.1. CoctaB  OICHOYHBIX CpPEACTBIJIS TPOBEACHHUS IMPOMEKYTOYHOH  aTTECTALUH
o0yJaromuxcst Mo JUCUUIUIMHE pUBeAeH B Tabmuue 13.
Ta6muma 13 — CocTaB OLIEHOYHBIX CPEACTB sl IPOBECHUS IPOMEKYTOYHOM aTTeCTalluu

By npome:KyTo4HON aTTeCTaluu IlepedyeHb OLICHOYHBIX CPEACTB

OK3aMeH Crnucok BONpOCOB K 3K3aMEHY;
DK3aMeHalMOHHbIE OUJIETHI;
3agauu;

TecTsl.

Boinonnenue kypcoBoii paboThl DKcnepTHas OLEHKAa Ha OCHOBE TPEOOBaHUU K
COJIEPKAHUIO KypCOBOM paboThI o
JUCIUILINHE.

10.2. B xauecTBe KpUTEpUEB OLIEHKN YPOBHS COPMHUPOBAHHOCTH (OCBOCHUS) KOMIIETCHIIUI
o0yyaromUMucs NpUMEHseTcsl 5-0ajipHas IIKajda OLEHKH C(HOPMUPOBAHHOCTH KOMIIETEHIIHH,
KOTOpas mpuBenaeHa B Tabmuie 14. B Tedyenue cemectpa mMoxer mcnoib3oBarbes 100-OammbHas
HIKaja MOJYJIbHO-pPEHTUHIOBOM cHUCTEeMbl YHHMBEpPCHTETa, IpaBHJa HCIOJIb30BaHUS KOTOPOH,
YCTaHOBJIEHBI COOTBETCTBYIOIIMM JIOKAJIbHBIM HOpMaTUBHBIM akToM ['Y AT
Tabmuua 14 —Kpurepuu olieHKH YpoBHS c(hOPMHUPOBAHHOCTH KOMIETEHIUH

Or11eHKa KOMITETEHIUI

XapakreprucTrka cdhhopMUPOBAHHBIX KOMITIETEHITNI
5-0ayutpHad mIKama P P (popwrpo HIH

— oOyyaromuiics TIyOOKO ¥ BCECTOPOHHE YCBOWJ MPOTPAMMHBII
MaTepuan;

— YBEpPEHHO, JIOTHYHO, ITOCIICI0BATEIFHO U TPAMOTHO €T0 M3JIaracr;

— OMHUPAsICh HAa 3HAHUSI OCHOBHOW W JIOTIOJHHUTENHHOU JUTEPATYpPhl, TECHO
MPUBS3BIBAET YCBOCHHBIE HAy4YHBIE TMIOJIOKEHHS C MPAKTUYECKOM
JESITEIIbHOCTHIO HAIPABJICHMS;

— yMeJ0 000CHOBBIBAET U ApTYMEHTUPYET BBIJIBUTACMBIC M HJICH;

— JIeJIaeT BBIBOALI H 000OIIEHHS;

— cBOOOJIHO BJIaJICET CUCTEMOM ClelMaIN3uPOBAHHBIX TOHSITHH.

«OTIIMYHO»
GaduTCHO»

— oOyyaroiuiicss TBEpI0 YCBOMII MPOTPaMMHBIN MaTepual, TpaMOTHO U 110
CYIIIECTBY M3JIaraeT €ro, OMUPAsICh HA 3HAHUS OCHOBHOM JIUTEPATYPHI,

— HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

«XOpOILIO» — YBSI3BIBAET YCBOEHHBIE 3HAHUA C MPAKTUYECKOM JAESTENbHOCTHIO
«3aUYTEHO) HaIlpaBJICHUS;

— apTyYMEHTUPYET HayYHBIC MTOJIO0KEHNUS,

— JIeJIaeT BBIBOALI B 000OIICHHS;

— BJIAJCET CUCTEMOM CTIelIMAIN3UPOBAHHBIX OHITHH.

— o0yyaronuiicss yCBOMJ TOJIBKO OCHOBHOW MPOrpaMMHBIM MaTepual, Io
CYIIECTBY H3JIaraeT €ro, ONHpasCh Ha 3HAHMWSA TOJBKO OCHOBHOM
JUTEPATYPHI;

— JIONyCKaeT HeCYIIEeCTBEHHbIE OMMOKN U HETOYHOCTH;

— HCTIBITBIBAET 3aTPYAHEHUS B MPAKTUYECKOM NPUMEHEHWU 3HAHUM
HaTPaBJICHUS;

— c1a00 apryMEHTHPYET Hay4HBbIE TTOJIOKCHNUS;

— 3aTpyaHsieTcs B (OPMYIHMPOBAHUN BBIBOJOB M 0000OICHHUI;

— YaCTMYHO BJI3JIeeT CUCTEMON CIeMaIM3UPOBAHHBIX MOHSITHH.

«YOOBJICTBOPUTCIIEHO»
(Ga4uTCHO»




Or11eHKa KOMITETEHITUHN

5-0ayuipHad IIKaIa

XapakTepucTuka chopMUPOBaHHBIX KOMIIETEHIIUIH

HCYOOBJIICTBOPUTECIILHO
<HC 3a4YTCHO»

— oOyyaromuiics He YyCBOWJ 3HAYUTEIBHOW YacTH MPOrPaMMHOTO
Marepuaa,

— JIOIYCKAaeT CYIICCTBEHHBIC OMIMOKUA W HETOYHOCTH IPH PACCMOTPEHUU
po0sieM B KOHKPETHOM HAIPaBIICHUU;

— UCTIBITHIBACT TPYAHOCTH B MPAKTUYECKOM MPUMEHEHUH 3HAHMIA,

— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHS,

— He (OPMYTUPYET BBIBOJOB M 0000IIEHUH.

10.3. TunoBble KOHTPOJIbHBIC 3a/IaHUS WM UHBIC MaTEPHAIIBI.
Bormpocs! (3agaun) nis sK3aMeHa IpeIcTaBlIeHbl B Tadimie 15.

Tabmuna 15 — Borpocs! (3agaun) 1S 9K3aMeHa

Ne /i [Tepeuens BonmpocoB (3a1a4) 1S IK3aMeHa

1. CyIHOCTh MHHOBAIIMOHHBIX IPOEKTOB.

2. OCHOBHBIE TIOHSTHS B YIIPABJICHUH ITPOEKTAMH.

3. [IpoekT kak OOBEKT yIpaBICHHUS.

4. Knaccudukanus u xapakTepUCTHKH TPOEKTOB.

5. Ku3HeHHBIH MUK 1 Pa3bl MpOoeKTa.

6. Y4acTHUKH NPOEKTA.

7. IIponecc ympasieHus IPOEKTOM U OpraHU3alMOHHAs CTPYKTYpA.

8. OyHKIUY YIPaBICHNS HHHOBAIMSIMH.

9. Kputepun onieHkH 1 0TO0pa HHHOBAILIMOHHBIX IPOEKTOB.

10. MeToapl ¥ TEXHUKA YIPaBICHUS HHHOBAIMOHHBIMHU IPOCKTAMHU.

11. [TocTpoeHue ceTeBoi MOICIIH.

12. OcHOBHbIE TapaMeTPbI CETEBON MOJIENH.

13. MerTob! ynpaBieHNs THHOBAIIMOHHBIMH NTPOEKTaMH.

14. Opranu3alOHHbIE CTPYKTYPHI YIIPaBIEHUS MPOEKTaMU.

15. OO1u11e NpUHIUIBI TOCTPOCHUS OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBJIEHUS IPOSKTaMHU.

16. OpraHn3anroHHasl CTPYKTypa H CUCTEMa B3aUMOOTHOIICHHUS] YIaCTHHKOB MTPOEKTA.

17. TexHonoruu ynpapiaeHUss ”THHOBALMOHHBIMU TMPOLIECCAMHU.

18. OpranuzanvoHHasl CTPYKTypa U coJiepKaHue POeKTa.

19. OOmiast mocnenoBaTeNIbHOCTh Pa3pabOTKH M CO3/1aHUS OPTraHU3ALMOHHBIX CTPYKTYP
YIIpaBJICHUS TIPOCKTAMHU.

20. CoBpeMeHHbIE METOIbl M CPEJICTBA OPraHU3allMOHHOTO MOJIETIMPOBAHUS IIPOEKTOB.

21. WuBecTrpoBaHue HHHOBAIIMOHHBIX MIPOEKTOB.

22. Oco6eHHOCTH ¥ UCTOYHUKHM WHBECTUPOBAHUS MHHOBALIMOHHOH cepbl.

23. busHec-nnaHnpoBaHue MHHOBAIIMOHHBIX ITPOEKTOB.

24, HavanpHas (mpeauHBecTHIIMOHHAS) (a3a MpoeKTa.

25. [TpenuHBECTUIIMIOHHBIE HCCIIEIOBAHUSI.

26. dopmMupoBaHNEe HHBECTULIMOHHOTO 3aMbIciia (M1en) POEeKTa.

27. [IpoekTHbII aHaTU3.

28. OrneHka )XU3HECTIOCOOHOCTH U (PMHAHCOBOM peain3yeMOCTH MTPOEKTA.

29. busnec-nnan.

30. WcTounnkn n opranu3anoHHbie GopMbl pHHAHCHPOBAHUS TIPOCKTOB.

31. OCHOBHBIE MOJOXKEHUS.

32. WcTounuku prHaHCUpOBaHUS.

33. Opranuzannonseie (opMbl (GPUHAHCUPOBAHHUSL.

34. Opranu3zanys IpoeKTHOTO (PUHAHCUPOBAHMUS.

35. OcCHOBHBIE TOHATHS M OCOOEHHOCTHM CHUCTEMbBI MPOEKTHOrO (UHAHCHUPOBAHUSA B
Pa3BUTHIX CTpaHaXx.

36. IIpenmyniecTBa U HEJOCTATKH MPOEKTHOTO (PMHAHCUPOBAHMSL.




37.
38.
39.
40.
41.
42.
43.
44,
45.

46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
S57.
58.
59.
60.
61.
62.

Onenka 3xoHOMUYecKor 3((HEeKTUBHOCTH MHHOBAIIMOHHBIX ITPOEKTOB.
VYnpaBiieHuE CTOUMOCTbBIO IIPOEKTA.

OneHka CTOUMOCTH MPOEKTA.

bromxeTpoBaHue NPOEKTA.

MeTo bl KOHTPOJISI CTOUMOCTH IPOEKTA.

OTYeTHOCTH 10 3aTpaTaMm.

WucTpyMeHTallbHBIE CPECTBA aBTOMATH3AI[UH YIIPABIICHUS TPOEKTAMHU.
CrpyKTypa IpOeKTa U METOJI0JIOTUH CTPYKTYPHOT'O aHAIU3A.
[IpoektupoBanuie Ou3HEC-IPOLECCOB (MHKUHUPUHT U PEUH)KMHUPHUHT), TEXHOJIOTHUS
CHCTEMHOT'0 TIPOCKTHPOBAaHUS Ha 6a3e TUIIOBOTO PEILICHHUS.
WuTerpupoBannbie HHOOPMALMOHHBIE CUCTEMBI MOACPKKU IPUHATUS PELLICHUS.
Knaccudukanus mporpaMMHOT0 00€CTIeYeHUs IO YIIPAaBICHUIO MTPOESKTaMHU.
OcoOenHocTy BHEApEeHUs: HH(OPMALIMOHHBIX CUCTEM YIPABIICHUS TPOCKTAMHU.
ABTOMaTU3UPOBAHHBIE CUCTEMBI YIIPABICHUS IPOEKTaMH.

Bosmoxnoctu Microsoft Project u ocHOBHBIE 37IeMeHTHI HHTep(erica.
Onpenenenre oNnOPHBIX JaT U HACTPOMKA KaJleHAaps MPOEKTa.

Coznanue nepedns paboT ¢ OIEHKOM UX MPOIOKUTEIIBHOCTH.

Opranu3zanus uepapxudeckoil CTpyKkTypbl epeyHs pador.

[InanupoBaHue pecypcoB U 3arpart.

AHanu3 npoekTa 1 0a30BbIi [J1aH MPOEKTa.

OneHka CTOMMOCTH MPOEKTA.

OueHka pucka npoeKTa.

Haxoxnenue kputnueckoro nytu (meron CPM).

PaboTsI ¢ mpeaBapuTenbHON uTebHOCTRIO (MeToa PERT).

OnTuMu3anus mpoeKTa.

Coxpanenue 0a30BOT0 MJIaHa MPOEKTA.

VYnpasiieHuE BBINOJTHEHUEM TPOEKTA.

Bomnpocs! (3agaun) muis 3adera / nug¢. 3auera npeacrapieHs! B Tabnuue 16.
Tabmuna 16 — Bonpocs! (3agaun) mis 3adera / qudd. 3adera

Ne i/t

[Tepeuens BompocoB (3amau) amns 3adera / audd. 3auyera

Y4eOHbIM MJIAHOM HE NPEAYCMOTPEHO

[lepeuenr TeM Juis KypCOBOI'O IPOEKTHUPOBAHUS/BBIIOIHEHUS] KypCOBOW  pabOThI
MpeJICTaBIeHbI B Ta0nuie 17.
Tabnuna 17 — Ilepeyens TeM Juisi KypcOBOrO IPOEKTUPOBAHMSI/BBITIOIHEHUSI KYPCOBOM pabOThI

No /1t

[TprMepHBIii TepeueHb TEM ISl BHIITOJIHEHUSI KYPCOBOI paOOThI / BHITOJHEHUS
KypPCOBOTO IPOEKTa

T
RREBoo~NourwNe

[EEN
W

Pazpabotka cTpaTeruu ynpapieHUs TPOU3BOJICTBOM.

[TocTpoenue cuctemsl yrpaBiaeHHUs MPOU3BOACTBOM (MIPOEKTHBINA MOJIXO).
Opranu3zanys IIaHHPOBAHUS IPOEKTHOTO IIPOU3BOCTBA.

VYnpasienue pa3padoTKONH HOBBIX MPOMBIIIIEHHBIX TPOJAYKTOB.
IIpoexkTupoBaHue CEpBUCHBIX IPOTYKTOB.

VYnpasieHue onepanusiMu B cepe yCuyr.

ITpon3BoACTBEHHBIE ACHIEKTHI CO3/IaHMS HOBBIX TOBApOB (IPOEKTHBIH MOAXO).
VYnpasiieHue npoeKkTaMu nepeaadn Ipou3BOJCTBEHHBIX (PYHKIIMM HA ayTCOPCHUHT.
Pazpabotka u peanusanusi IPOU3BOJICTBEHHBIX CTPATEIUH MaIOTO MPEAIPUATHSL.
VYnpaiieHue nNpoeKTaMu OpraHu3aluyd HOBOTO MTPOU3BO/JICTBA.

VYnpaiieHue puckamu IpoeKTa.

ITocTpoeHue cucTeMBl yrpaBIeHUs] pUCKaMH Ha IIPOMBIIUIEHHOM IPEAIPUATHH.
VYnpaiieHuEe IPOEKTaMU B YCIOBHSIX HEONIPEAEIEHHOCTH.




14.
15.

16.
17.
18.
19.
20.

21.

22.

23.
24.
25.
26.
27.
28.

29

30.

31

32.

33.
34.

35.
36.
37.
38.
39.

AHanu3 NpakTUKU YIPABIEHUs IPOEKTaMH Ha MPEANPHUITUSAX.

AHanu3 yCHEIIHOro NMPUMEHEHUS] METO/I0B M MHCTPYMEHTOB YIIPaBJICHUs IIPOEKTaMU
IIPU peau3alyy IPOEeKTOB B OAHOM U3 OTpaciieil MPOMBIIUIEHHOCTH.

WHCTpyMEHTBI M METO/BI YIIPABJIEHUSI pUCKAMU IIPOEKTA.

VYnpaBieHne puckaMu NpoeKTa: TEOpus U MPaKTHKA.

MeTop! yuera pucKa MpH OIeHKe SKOHOMUYECKOH 3((HEeKTUBHOCTH WHBECTHILINH.
Oco6eHHOCTH yIpaBiIeHUs IPOEKTaMU B @3POKOCMHUUYECKOH 001acTH.

OOocHOBaHME WHBECTUIMI Ha BHEJPEHHE KOPIOPATHBHON CHUCTEMBI YIIPaBIICHUS
IIPOEKTaMH B KOMITAHUSX.

Oduc ympaBineHUs MPOEKTaMH: OCOOEHHOCTH, BUABI U MOJAEIH B POCCUHUCKUX
KOMITaHUSX.

[Ipobnembl U akTOpsl ycmexa BHEIPEHUS KOPIOPATUBHOW CHCTEMBI YIPABICHHS
IIPOEKTaMH B OPraHU3aLIH.

AHanu3 ocylecTBUMOCTH ITPOEKTA HAa IPUMEPE KOMITAaHUHU (OpraHU3alln).
VYnpasieHue npoekraMu B chepe HeABUKUMOCTH.

HccnenoBanue BIMsSHNSA OpraHU3aMOHHBIX PUCKOB Ha yCIIEX U HEY/1auH POEKTOB.
VYnpaBieHne NepcoHaIOM B OPTaHU3aLMM U B IPOEKTAX: CUCTEMBI M MOJIEIIH.
dopmupoBaHuE KOMaH/Ibl IPOEKTa KaK (PaKTOp yclexa ero peanus3aiui .
HccnenoBanue (aHann3) OTEUYECTBEHHBIX WH(GOPMAIMOHHBIX CHCTEM M HPOTPAMMHBIX
IPOAYKTOB JUIsl YIIPABJICHUS IPOEKTAMHU.

[Tpumenenne nHHOPMAITMOHHBIX CUCTEM JUIS YIPABJICHHUS MPOEKTAMHU B CTPOUTEIHHBIX
U JIEBEJIONEPCKUX KOMIAHMSIX.

[Ipumenenne WHPOPMAITMOHHBIX CHUCTEM JIISl  YIOPABJICHUS TMPOEKTaMH  Ha
IPEINPUATHIX MaJIOTO U cpe/lHero Ou3Heca.

[IpumeHeHue CTaHAAPTHBIX METOJOB U CPEACTB YOPABIEHUS NPOEKTaMu IpU
peanu3anuy MpoeKTOB B OJJHON U3 obuiacTeil Ou3Heca.

AHanu3 yCHemHOro NpUMEHEHHUs] METOJI0B U MHCTPYMEHTOB YIIPaBJICHUs MPOEKTaMU
IIPY peaJIn3aliy IPOeKTa.

O} heKTHBHOCTH MHBECTUIIMOHHBIX TPOEKTOB.

MyHununagpHoe  (TEppPUTOPHANIBHOE)  YIpPaBJIEHUE  HKUIUIIHO-KOMMYHAJIBHBIM
KOMIUIEKCOM (IIPOEKTHBIN MOAX0).

Pa3BuTtue mManoro npeAnpuHUMAaTEIbCTBA B TOpoJie (IPOEKTHBIHN MOAXO).

[Ipouecce! ynpaBiaeHUs NPOEKTaMH Ha OCHOBE KPUTHYECKOIO MyTH.

ITpumeHeHne 0000IIEHHBIX CETEBBIX MOJIENIEH B YIIPABICHUH MIPOCKTAMHU.

MeTo bl HaX0XKAEHHUSI KOMIIPOMHUCCA IO CTOUMOCTH U MPOJOJIKUTEIBHOCTH ITPOEKTA.
VYnpaBieHne HHHOBAIlMOHHBIM NPOEKTOM (Ha MpUMepe KOMITAHUU «X»).

BOHpOCLI AJi1 MPOBCACHUA HpOMe)ICYTOqHOﬁ arrecrallui B BUAC TCECTUPOBAHUA

IpeJICTaBICHBI B Ta0wmIe 18.

Tabmuma 18 — [IpumepHBIii IepedeHb BOITPOCOB TSI TECTOB

No
/
i

IIpumepHBIii IepeueHb BOIPOCOB ISl TECTOB

IIpoekr 310
O OrpaHWYEHHOE [0 BPEMEHH, LEJICHAIIPAaBICHHOE W3MEHEHHE OTIEIbHOW IpPEeIMETHON

o0JacTh C YCTaHOBJEHHBIMH TpPEOOBAaHUSMU K KauyecTBY pe3yJbTaTOB, C BO3MOXHBIMU
OTrpaHUYEHUSIMU PACXOJIOBAHMSI CPEJICTB U PECYPCOB U CO CHEIU(PUUECKON OpraHu3aliei

O YHHUKaJIbHasd ACATCIbHOCTb, MMCIOIIAsA Ha4daJl0o MU KOHCII BO BPCMCHH, HaIlpaBJICHHAas Ha




JIOCTHKCHUE 3apaHee OINpeNeNEHHOro pesynbTara (Lenu), CO3JaHhe OIpeIeIEHHOrO,
YHUKQJIBHOT'O NPOJYKTa WM YCIYTH, IPU 33JaHHBIX OTPAaHUYEHUSX [0 pecypcaMm U CpOKaMm, a
TaK)Ke TPEOOBAHUAM K KaU€CTBY U JOIIYCTUMOMY YPOBHIO pUCKa

O HHBCCTHLIMOHHAA LCJICHAIIPABJICHHAA OCATCIBHOCTL, IPEAYCMATpUBarOmias BJIOKCHHC
OIMPCACIICHHOI'0 KOJIMYCCTBA PCCYpPCOB MW HAIIPpABJICHHASA HA IMOJYUYCHHUC 3aIllJIaHUPOBAHHOI'O
pe3yiibTata U AOCTHIKCHUSA ONPCIACIICHHBIX 1eiei B 06YCJIOBJ16HHLIC CpoKH

O IpoLEcC Mepexoja U3 UCXOQHOIO B KOHEYHOE COCTOSHUE (Pe3yNbTaT) IIPU HAIUYUM PSAAa
OTrpaHUYECHUH 110 BPEMEHU U pecypcam

7Ku3HeHHBbIH HUKJI POEKTA BKJIKOYAET cjieayromme ¢aspl
o o0ydeHue, opraHu3aIys, BEITOJHEHUE, BBOJI B ICHCTBHE, COIPOBOKICHHE

O HHHUIHAIHA, IINIAHUPOBAHUEC, BBIIIOJIHCHHUEC, KOHTPOJIb U MOHUTOPHUHTI', 3aBECPIHICHUC

O IUNIAaHHUPOBAHHUEC, SKCILTyaTalusd, HOATOTOBKA KaJApoOB, IMOATIOTOBKa JOKYMCHTAlUU, CAaYa B
IKCILTyaTaluro

O HHUIIHMAIlMsA, Ha3HAa4YCHUC pYKOBOHHTCHCﬁ, pa3pa60TKa IUIaHa, OpraHu3anuvsa pa60T,
KOHTPOJIb

YnpasJjieHHe IPOEKTAMHU 3TO
O MCTOHOJIOTUA NPOTHO3UPOBAHUA W NPECAYIPCIKACHWA BO3HUKHOBCHUA PUCKA, IMPUHATHUA

MCp IO €ro CHUKCHUIO (HpeI[OTBpaH_IeHI/IIO) " paclpeaCICHUIO BO3MOXHOI'O ymep6a MCKIAY
Y49aCTHUKAaMU IIPOCKTa

O METOJOJIOTHS OpraHM3aluy, IUIAHUPOBAHMS, PYKOBOJICTBA, KOOPAHMHALMM TPYAOBBIX,
(UHAHCOBBIX M MaTEpHATBbHO-TEXHUYECKUX PECYpPCOB Ha MPOTSIKEHUU MPOEKTHOTO IMKIIA,
HampasieHHass Ha 3()(EeKTUBHOE JOCTHKEHHE €ro IeJiel myTeM NPUMEHEHHsI COBPEMEHHBIX
METOJ0B, TEXHUKU M TEXHOJIOTUH YIIPABIEHUS I JOCTHXKEHUs OIPEACICHHBIX B IPOEKTE
pe3yabTaToB IO CcOcTaBy M 00beMy paboOT, CTOMMOCTH, BpEMEHH, KayecTBy U
YAOBJIETBOPEHUIO YYACTHUKOB IPOEKTA

O COBOKYIMHOCTb METOJOB BO3JICHCTBUS CyObeKTa yIpaBICHHUS, HalpaBleHHAs Ha
JIOCTHKEHUe 1enu (3a1auu, MIeH) ¢ Y4eTOM CYHIECTBYIOIIMX TPaBWJI U OTPAHUYEHHH I10
BpPEMEHH U pecypcam

O 00JacTh AEATENBHOCTH, B X0 KOTOPOH ONpEeAEsIOTCS U TOCTUTAIOTCS YETKUE LEIH IpU
OajaHCUPOBAaHUH MEX1y 00beMOoM padoT, pecypcamu (TaKUMH Kak JIE€HbIU, TPY/, MaTepUabl,
SHEpPrusi, MPOCTPAHCTBO M JIp.), BPEMEHEM, KaueCTBOM M PUCKAMU B paMKax HEKOTOPBIX
MIPOEKTOB

Pa0oTa npuMeHHTEIBHO K YIIPABJICHHUIO IPOEKTAMH 3TO
o (uznueckas BeTMUMHA, 3aBUCAIIAS OT BEKTOPOB CUJIBI M MIEPEMEIEHUS

O Tpolecc, TpeOYIOMHUA 3aTpaT BpEeMEHH U PeCypCcoOB



http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%A1%D1%83%D0%B1%D1%8A%D0%B5%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%97%D0%B0%D0%B4%D0%B0%D1%87%D0%B0
http://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F
http://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%9A%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE
http://ru.wikipedia.org/wiki/%D0%A0%D0%B8%D1%81%D0%BA

O ACATCIIbHOCTD YCJIOBCKA, HAIIPABJICHHAA HA CO3/JaHUC HCHHOCTeﬁ JII/I6O Ha YAOBJICTBOPCHUC
MOTPEOHOCTEN NPYTUX JTFOACH

O JIeATeNbHOCTh, PE3YNbTAaThl KOTOPOH HMEIOT MaTepUalbHOE BBIPAXKEHHE U MOTYT ObITh
peaIn30BaHbI IS YOBIETBOPEHUS MOTPEOHOCTEH opranu3anuu 1 (Win) GU3NIeCKux JIUI

K ocHOBHBIM mapaMeTpaM ceTeBoii Mo1eJIH OTHOCATCH
O HOMEp COOBITHS, KPUTUYECKUH MYTh, pe3€PB, AIUTEIbHOCTb IPOEKTA

O paHHUH CPOK HACTYIUIEHHUS COOBITHS, MO3THUN CPOK HACTYIUIEHUS COOBITHS, BEPOSITHOCTh
pHUCKa, CTOUMOCTb paboT

O HOMEp COOBITHS, PAaHHUN CPOK HACTYIUICHHMSI COOBITHUS, MO3IHUN CPOK HACTYIJICHHS
COOBITHS, PE3EPB

O O0muMii BpeMEHHOU pe3epB, CBOOOIHBIN BPEMEHHOW pe3epB, MIUTEIBHOCTh KPUTHUECKOTO
MyTH, 3aTPAThl PECypCoB

dakTHyecKas AJIUTEJIbHOCTh OTAeJbHOI padoThl, ABJSIOMIEHCH CIyYaliHON BeIMYHHOM
¢ HOPMAJIbHBIM 32aKOHOM pacrpe/ieJIeHUus1 onpeaeasiercs:

Too = Ton T
o mo dopMyiet,. = ;

O MCTOAOM 3KCIIEPTHOI'O OIIpoCa

O Kak cpeqHeapu(MeTHYecKoe OT ONTHUMHUCTUYECKOM, OKUIAAeMONW M MEeCCUMHCTHYECKOI
JUITUTEIbHOCTEH

O PYKOBOJUTENEM MPOEKTa
Panuuii cpok HaCTyNJIeHUS] COOBITHUS ITO

O BpeMsl Havajla UCXOAHOTO COOBITHS IPOSKTA

O BpeMs Hayaja 3aBEpIIAIOIIEro COOBITHS MTPOEKTa

O JOIYCTUMBI MOMEHT HACTYIUICHHsI COOBITHS, TTPH KOTOPOM €I11€ BO3MOKHO BBITTOTHECHUE
BCEX MOCJIETYIONUX paboT 0€3 MPEeBBIIEHUS CPOKA BBHITIOJIHEHHS BCETO MPOCKTA

O paHHMH M3 BO3MOYKHBIX MOMEHTOB HACTYIUIEHHUS COOBITHSA, ONpEIeNsieMblii BpeMeHEeM
BBITIOJTHEHUS BCEX MPEIIIECTBYIOLINX ITOMY COOBITHIO paboT

ITo31Hui CPOK HACTYIUICHHS] COOBITHS 3TO
O BpeMsl Hayaja UCXOAHOTO COOBITHS IPOEKTa

O BpEMs HavaJla 3aBCpIIaroIICro COOBITHS IMPOCKTA

O JOMYCTHUMBIH MOMEHT HACTYIUIEHHsI COOBITHS, TP KOTOPOM €Il[€ BO3MOKHO BBIIIOJTHEHUE
BCEX MOCIENYIOMUX paboT 6e3 MPEeBBIIICHUS! CPOKA BHITIOIHEHUS BCETO MPOESKTA




10.

11.

12.

13.

O paHHMH W3 BO3MOXKHBIX MOMEHTOB HACTYIUICHHUS COOBITHSA, ONpEIeNsieMblii BpeMEHEM
BBITTOJIHEHUS BCEX MPEALIECTBYIOIUX TOMY COOBITHIO paboOT

Matpuua PA3Y o3nauaer
O MaTpula pasJeleHnus aJMUHUCTPATUBHBIX 3a7ay yIPaBICHUS

O Marpuna pacrnpeacjiCHus aBTOMaTU3UPOBAHHBIX 3aJiad YIIPpaBJICHUS
O MaTpula p€HICHUA aIMUHUCTPATUBHBIX 3a4a4 YIIPAaBJICHHA

O MaTpula paHKUPOBAHHBIX AAMUHUCTPATUBHLIX 3ada4 YIIPABJICHUA

Martpuna PA3Y npeanasnauena s
O pa3aciiCHud aAMUHUCTPATUBHBIX 3a4a4 YIIPABJICHUA U KOHTPOJIA BBIITOJHCHUA IIPOCKTA

O PpaclpecaciICHu:A 00s13aHHOCTEH MCKAY YUaCTHHKAMU ITPOCKTa

O HYCTKOI'O pPas3acJICHUA dOJIKHOCTHBLIX 00s3aHHOCTEH M OTBETCTBEHHOCTH B mpouecce
YIIpaBJICHUSA ITPOCKTOM

O OIpecacCICHUA BaAXXHOCTU KU OUCPCIHOCTH BBIIOJIHCHHUA 3a1a4 IIPOCKTA

B ocHoBe ynpaBJ/ieHHsI IPOEKTA JIEXKUT
O CTPYKTYypHasi IEKOMIIO3UIIUs paboT

O TpPEYTrOJbHUK MPOEKTa
o nuarpamma ['anTa

O Marpuna nmpoaoJKUTCIBHOCTU, CTOUMOCTHU U Ka4€CTBA IIPOCKTA

Iloax HHHOBATHOHHBIM NMPOEKTOM MOHUMAIOT
O HOBYIO IIOCJICAOBATCIBHOCTL BBIIIOJIHCHUSA CTPYKTYPBI pa60T, Ipu OrpaHu4€HuHu Ha

peCypChl ¥ HAIIPABJICHHYIO HAa TOCTUKEHUE TIOCTABJIICHHON LIEIN
O HMHHOBALMOHHBIN MPOIIECC CO3TaHMsI CTPYKTYPhI padOT, PECYPCOB U UX Ha3HAYCHUS

O WHHOBAIMOHHAs JEATEIHPHOCTh KOMAaHIbl TPOEKTa B TNpodeccHoHambHONH 00JacTH,
HanpaBJI€HHAs Ha JOCTHKEHUE MTOCTABICHHOMN 1ETN

O yYacTHyr0 (QopMy oOpraHu3zalud UM  YOpaBJI€HHUS  HMHHOBALMOHHBIM  IPOIECCOM
(MHHOBAIIMOHHOW JEATEILHOCTBIO), PE3yIbTATOM KOTOPOHM CIYKUT KOHKPETHAs MHHOBAIIHSI
(MHHOBALIMOHHBIN MPOAYKT)

B ocHoBe ynpaBjieHHs IPOEKTAMHU JIEKUT
O TPEYTOJbHUK MPOEKTa

o cdepa npoekra



http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D1%8B%D0%B9_%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F_%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D1%8F

14.

15.

16.

17.

18.

O Ipu3Ma IpOCKTa

O CTPYKTypa MpOeKTa

IIpu onpeneneHnH ONOPHBIX AT MPOEKTA MOKHO 32/1aTh
O IUJJAHUPOBAHUE OT JaThl Ha4yajia MPOeKTa

O INNIAaHHUPOBAHUC OT AATbl OKOHYAHUA ITPOCKTA
O INNIAaHUPOBAHUC OT AAThl Ha4Yajla U OKOHYaHHA ITPOCKTAa OAHOBPCMEHHO

O IUIaHHUPOBAHKE 10 MEPE OCBOOOKICHHS PECYPCOB

OmnopHasi 1aTa NPoeKTAa oNpeesieTcsi
O TOJILKO IOCIIC OKOHYAHUS pabOThI HAJl IPOCKTOM

O TOJIBKO Ha Ha4YaJIbHOM 3TaIlIC
O Ha Ha4YaJIbHOM 3Tall€ U B MPOLECCE pa60TBI Haa IMIPOCKTOM

O TOJIBKO ITOCJIC COXPaHCHUSA 06a30BOro IjIaHa IIPOCKTAa

le/l INIAHUPOBAHHUHU OT JAThl HAYAJIA MPOCKTA BCE 3a1a4Y1 HAYHHAIOTCH
O KaK MOXXHO ITO3K¢E

O KaK MOKHO paHbIlIe

O C Yy4eTOM HAJIUYUs PECYPCOB

O C Y4ETOM CTPYKTYpPBI ITPOEKTA

IIpu u3meHennu padoyero BpeMeHH CylIeCTBYeT BO3MOKHOCTh BHIOPATH THII KaJleH1aps
O CTaHAAPTHBIN

o 24 yacoBoit

O HOYHAas CMEHa

o 12 yacosoi

Co3nanue mnepeyHst padorT ¢ OLEHKON HMX MPOJO/LKMTEIbHOCTH OCYLIECTBJISAETCH B
NpeacTaABJICHUU
o nuarpamma ['anTa

o nauarpamma ['aHTa ¢ OTCIIe)KUBaHUEM
O JIUCT PecypcoB

O HCIIOJB30BaHHUC 3aaa4




19.

20.

21.

22.

23.

24.

KosmyecTBO THNOB padoT NPH OPraHM3alid WePaApXH4YecKoil CTPYKTYpPbl NpPOEKTa
pPaBHO

o 4

o6

o 8

o5

Opranusanus nvepapxu4ecKoil CTPYKTYPbI padoT MPOEKTA BKJIKYAET ONpe/ieseHue
O Tumna paboThl U YCTAHOBJIEHUE CBSI3EH MEXy HUMU

O OCHOBHBIX 3TaIlOB MPOEKTA U UX JIUTEIbHOCTU
O OIpeAeIcHUE CBsI3el MeX 1y 00bEeMIIIOIUMH PadOTaMU U JJIUTEILHOCTH IIPOEKTa

O pacdeT KpUTHYECKHX paboT MpoeKTa

YkaxkuTe HecyllleCTBYIOIIME THIIHI Pa0OThI
O KOMILIEKCHBIE

O IOBTOPAIOIIUC
O B€Xa

O DJJICMCHTApHBIC

JanTenbHOCTh 00BbeMJIIONIeH (CyMMapHOii) 3a1a4u
O PaCcCUUTHIBAETCA aBTOMATHUUYECKHU

O 3aJaeTcs BPYyYHYIO

O OIpenenseTcs Kak CyMMa JUINTENbHOCTEN BXOIAIINX 3a1a4
O paBHa MaKCUMAaJIbHOM IO JUIUTEIBHOCTH BXOSIIEH 3a/1auu
Yxkaxure popmbl cBI3H padoT

O IyCK-OCTaHOBKa

O OKOHYaHMEe-Havalo

O 3aBeplIECHUE-HAYAJI0

O HaydaJlo-Ha4daJio

K NPpaBUJBbHBIM THIIAM BPEMEHHBIX orpaHuqum?i OTHOCHATCH OTPAHHYCHUSA
O Kak MokHO pasbIie (KMP)




25.

26.

27.

28.

o oxoHuanue He paHee (OHP)
o 3aBepmuTh B uHTEpBaje (3BN)

o Havartb He panee (HPH)

YkaxkuTe THI CBSI3H MexAy 3a1aueil 1 u 3axayeii 2

i ] HaseaHWE Zaga4M 07 Hoa 11 14 Hoa 11 21 Hoa -
NEEENEERNEEEEEREEE

1 KELEUER

2 Jagaqs 2

o HH + 2 nueit
o OO —4 nuen
o OH + 2 nmeit

o HH + 4 nneit

YcranoB/ieHHe CBSI3H MesKAy 3aaaveil 1 u 3axaqeii 2

HaseaHue sa849 07 Hoa "1 14 Hoa "1 21 Hoa'
NEEENEENEEENEERNEE
1 |2 3apaua i | ———

2 Janaqa 2

O OCYIIECTBUMO, €CIIH YIAJIUTh CTPOKY C 3a/1aueli 2 U BBECTH €€ 3aHOBO
O OCYIIECTBUMO OOBIYHBIM CIIOCOOOM
O He OCYILIECTBUMO B JIIOOOM ciiyyae

O OCYILIECTBUMO, €CJIM 3a/1a4M BHIBECTH Ha OJNH YPOBEHb HEPAPXUU

JocTynmHOCTH TPYAOBOIO pecypca
O MpOIEeHT pabodero cBOOOIHOTO /ISl TPOEKTa BPEMEHU

O KOJHMYECTBO pabOuero BPEMEHU B TCUCHUE KOTOPOTO pecypc OyJeT 3aHSAT BBIMOJHEHUEM
3aj1a4 MPOeKTa

O KOJHMYECTBO PECYpCOB (JIOZIeii) B MPOLIEHTAaxX
O KOJHMYECTBO CBOOOIHOIO BPEMEHH pecypca B yacax

3aBHCUMOCTD MeXAy TPYyA03aTpaTaMM, /JJMTEJbHOCTBI0O W pecypcaMu IPOeKTa
onpeaeasercs GopmyJioi




29.

30.

31.

32.

o Tpynoszatpatsl = J{nurenbHOCTh / EnUHUIBI pecypcoB

o Tpynozarpatsl = JyinTenbHOCTh + EAMHUIIBI peCcypcoB

o Tpynozarparsl = JlyurenbHOCTh * ENUHAIIBI pecypcoB

o Tpynosarpartsl = MTenbHOCTh — ENMHUIIBI pECYpCOB
Nudopmanusi 0 ToM, 4TO TPYAOBOH pecypc y4acTByeT B NPOEKTe NOJOBHHY padoyero
JAHA, 3212€TCH

O TIpH Ha3HAYEHUU pecypca Ha 3a7ady

O B CTOJIOLE MaKc. eOunuy TIPEICTABICHUS JIUCH PeCcypCos
O B KaJIeHJape TPyAOBOI0 pecypca

O B JJIMTEJIHOCTH 3a/1a4U

IIpeacraBiaenue cpaguk pecypcos npeaHa3HAYEHO I

O aHalM3a pacupese’eHuss PpeCypcoB U 3aTpaT

O MOCTpoeHus TpaduKa ydyacTHsl peCypcoB B IMPOECKTE

O OIIpe/ielIeHHsI HEOCTAIOIIUX PECYPCOB

O BBIPABHUBAHMUS HAPY3KHU

IIpoexT pures

o HasBaHue sagagn | JnMTensHocTs | Hadano | Okoddadwe | 2871 14 Hoa '11 21 Hoa 11 28 Hoa
CHNCBOBCHNCBNBCYNCBNB|C

1 Janaqa 1 JpHel MT1011.41 MH14.11.11
2 Janada 2 S aHel BT 151111 MH21.11.11
S Janaqa 3 BaHel Br1311.11 Br 221111
4 Janaqa 4 4 pHel BT 151111 MOT18.11.11
D Jagaqa S Toanen MH2141.141 Br29.11.11
=3 Janaqda b JpHel Cp 231111 OT 251111
7 Janaqa v gaHel BT 151111 M7 24.11.11

O

14 paGouunx nHein

O

36 pabouux nHeH

o

20 xaneHAapHBIX AHEU

o

15 pabouux nHei

YMeHbIIUTh JINTEIbHOCTh TMPOEKTAa HA JBa [JHA MOKHO IyTeM COKpalleHus
JJINTeJIbHOCTElH




33.

34.

35.

36.

a HazeaHue zagadd | ONWTENbHOLTE

= Mpoektl
Jagada
Janada ?
Jagada 3
Janaua 4
Jafaua b
Janaua b

-~ ;M k= O

Jamaua ¥

(@]

3agauu 4

(@]

3a7a4d 3

(@]

O

3amauu 7

14 aHen
3 OHeR
A OHER
B aHed
4 nHeR
T OHER
3 OHeR
8 aHeR

3ajaun 1, mim 3agauu 4, wid 3a1auu S

Hoa 11

THHOATT

ZTHOA T T

ZdHOA TT

FIGEIRIEIE

HEIEEIRIELE

HEIEEIRIEE

n[e[c[4[n]

IIpencraBienue cpaguk pecypcos npegHaZHAYEHO AJIsI
O aHanu3a paclpeieseHus] peCypcoB U 3aTpaT

O TMOCTpOeHUs rpaduka yqacTusi pecypcoB B IPOCKTE

O ONpeNeNICHNs HEJIOCTAIOMINX PECYPCOB

O BbIpaBHUBAHUSA HAPY3KH PECYPCOB

0%

0%

IIpu yBein4eHnH eJUHNUL PeCcypcoB Ha3HAYEHHBIX 3a/1a4e, ee JIUTeIbHOCTh

O YBCIUYNBACTCA

O HC UBMCHACTCA

O HU3MCHATH CAMHHUIIBI PECYPCOB MOCIIC HA3HAUYCHUA HCIIb3A

O YMCHBIIACTCA

YKkaxxuTe HeBepHbIH THII IVIAHUPOBAHUSA 32124
o (ukcupoBaHHas [UIUTEIBHOCTh

O (uxkcupoBaHHBIN 00BEM PECYpPCOB

O (UKCUPOBAHHOE OKOHYAHHE MTPOEKTa

O (UKCHUpOBaHHBIE TPYJA03aTpaThl (00BEM padboT)

Eciim npu TuUne NJIAHUPOBAHMA QUKCUPOBAHHBII 00BeM pecypcoé W3MeHHTh 00beM

pecypcoB
O HW3MEHHUTCS JTUTEIBHOCTh

O HM3MEHHTCS 00BeM paboT




37.

38.

39.

40.

41.

O HHYCTO HC UBMCHUTCA

O H3MEHATH 00BEM PECYPCOB IIPHU JAHHOM THIIC IIJIAHUPOBAHUS HEJIB35

Ecan npu Tune mJiaHupoBaHus puxkcupoeanmnsvie mpyo3ampamsl UBMEHUTH 00beM padoT
O HM3MEHUTCS JUTUTEIBHOCTD

O H3MEHUTCSI 00bEM PECYPCOB
O HHYECTO HEC UBMCHUTCA

O H3MEHITh 00bEM pa60T IIpu JaHHOM TUIIC IIJIAHUPOBAHUA HCIIB3A

Ecim npu THne T1UIAHWPOBAaHUS  QUKCUpPOBAHHAA  OJIUMENbHOCHMb  W3MEHHUThb
AJMTEIbHOCTD 3a1a4H
O W3MEHHTCS JJIUTEIHbHOCTD

O HW3MEHUTCS 00beM paboT

O HUYEro He U3MEHUTCS

O H3MEHSATH JUIMTEIbHOCTb IIPU JAHHOM THIIE IUIAHUPOBAHUS HEJIb3sI
IIpu co3ganuu nyja NPoeKTOB MPeUMYlIeCTBO HMeeT

O BCerja IyJ MPOeKTOB

O Bcerja KJIMEHTHI Imyna (IIPOeKThI)

O Bcerja MepBblii KJIMEHT IyJia

o KOH(I)J'II/IKT pas3pemacTcsa YKa3aHuemM criocoba ero pa3peuicHu-d

Metox PERT 310
o Programm, Evaiuation and Review Technique

O METOJ ONTHUMH3ALMN Harpy3KH pecypcoB
O METO/ NePEOLEHKH, IEPEOCMBIIIIEHUS TPOrpaMM

O MCTOJ OIPCACIICHUSA KPUTUYCCKUX 3aJiad IPOCKTA

Jasi pacuyera AauTeNbHOCTH 3aaauyu nmo meroay PERT wucmoun3dyrores clienyromme
OIlEHKH
O OIITUMHCTHYCKAA, HanoOoiee BEPOATHAA U ICCCUMHUCTUYCCKAA AJTUTCIIBHOCTU

O OTJIMYHad, Xopomas " 1jioxas JJIUTCIbHOCTU

O OIITuMajbHasd, HanOoJee BCPOATHAA U ICCCUMUCTHYCCKAA NJIIUTCIIbHOCTU




42.

43.

44,

45.

O OINTHUMHUCTHYCCKaAsA, O KHuAacMad U ICCCUMHUCTHYCCKAA JINTCIbHOCTHU

ba30Bblii IU1aH MPOEKTA NMPeIHAZHAYEH ISl
O OMpe/ereHUs] OTKJIOHCHHH TeKYIUX apaMeTPOB MPOCKTa OT 0a30BBIX

O 1y pacyera 6a30Boro 00KeTa MpoeKTa

O 7Sl IPUHSATHUS PEIISHUS 110 IEIeCO00Pa3HOCTH peaTn3alui IPoeKTa
O JJIA aHaliu3a KPUTHYECKOTOo MyTH (3a7a4) MPOeKTa

Bexa 3To

O HECYILECTBYIOIAs 3a7a4a MPOeKTa

o HauOolee BakKHas 3a/1a4ya MPOEKTa

O 3ajJaya C JUIMTEIbHOCTHIO HOJIb

O HaMMCHEC BAXKHAA 3aa4a IMPOCKTa

Ha pucynke u3o00paskeH NpoeKT B MpeACTABJIEHUN

o nuarpamma ['aHta
o nauarpamma ['aHTa ¢ OTCIIe)KMBaHUEM
O JIMCT pECypcoB

O HCIIOJBb30BaHMUC 3aaa4

Ha pucynke n3o0paskeH NpoeKT B NpeacTaBJICHHU

a HaseaHKe sagaqm JnMTENEHOCTE 14 Hoa 11 21 Hoa'11 28 Hoa 11
NEEENEEREEENEE N EEED
1 D Jagaqa 1 2 gHeW i
2 Janaqa 2 3 gHel
8 Jagada 3 2 gHel
4 Janaqa 4 4 nHel

o nuarpamma ['aHTa

O JauarpaMma I'agTa ¢ oTCIIeKNBaHEM

o HazeaHue 2a0aum JnUTENEHOCTE 14 Hoa 11 21 Hoa 11 28Hoa "1
|'||EI|C|'-||I'I|C|EI I'I|EI|C|'-||I'I|C|EI I'I|EI|C|'-I|
1 :I Janaqa 1 2 AHed '
2 3afada 2 3 AHed
3 3afada 3 2 gHed
4 Janaua 4 4 nHel
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47.

48.

O JIUCT PeCypcoB

O HCIIOJIB30BaHUC 3a1a4

Ha pucynke u300paskeH MpoeKT B MPeICTABJIEHUH

i) HazeaHue pecypca Tun EpHHMHLEI KpaThoe Mpynna Makec. CTaHpapTHaA CTaBka JaTpaTtel Ha
WEMEREHN A HAZE SHKE EfAHHLL CTREKS CBERAYROHHEE HCNONEs.
MESTEPMANOE
1 MacTep 1 TpyaoEoN 0l 100% 380,008 .54 0,000 0,008.
2 Kpacka METEpUaNEHEIR | AWTR K 250,00p. 0,008
O JuarpamMmma I'anTa
O JauarpaMma T"aHTa ¢ OTCIEKUBAHUEM
O IJIACT PECYPCOB
O HCIIOJIB30BAaHHUEC 3a1a4
Ha pucynke u3o0paskeH NpoeKT B MPeACTABJICHUN
(4] HazeaH4ve 3afadm TpyaozaTpaTel MoapoBHOCTH y -
1 =l Zanaua 1 164 TpynozaTp.
Macmen 1 164 TpyaosaTp.
2 =l Janaua 2 24y TpynozaTp. =] g
Macmep 1 24y TpygosaTp. S [
Kpacka T AL TpyaosaTp. (AT 0,33 0,33
3 =l 3afaua 3 164 TpyposaTp.
Macmegn | &Y TpymosaTp.
4 : =l 3anaua 4 32y TpyposaTp.
Macmen | 32y TpymosaTp.
Kpacka T Rume TpyaOsaTR. (AT
TownnzaTh

o nuarpamma ['anTa
O HCHOJb30BAHUE PECYPCOB
O JIMCT PECypCOB

O HCIIOJB30BaHHUC 3aaa4

Ha pucynke u300paskeH NpoeKT B MpeACTABJIEHUN




49.

50.

(4] HaszeaHwe pecypca TpygosaTpaTel ]
MogpofHOC T 5 c g o
=l MacTep 1 884 | Tpyposath. By 8y = 8y
e ELERER 16Y | Tpygosatp. g4 a4
Sadava 244 | TpynosaTh. By ay
Jadaua i 165 | Tpygosatp.
SJadaya 4 32y Tp':.".'].l:lﬁan.
= Epacks 2NATR | Tpygosatp. (0 033 0,33
dadaus 2 Tnump | Tpygosatp. (n 0,33 0,33
Sadaya & 1 Prlahil) Tp':."p.DSETFl. (n
Auarpamma I'anTa
HCIIOJIb30BAaHUC PECYPCOB
JIUCT PECypPCOB
HCIIOJIB30BaHHUC 3aaa4
Ha pucynke n300pakeH mpoeKT B MPeACTABICHUN
Hoafpe 2011 |
MoHEENbHK BropHuk Cpena YeTeepr NaTHALE CyGBoTa BockpeceHbe
14 15 18 o 18 13 0
[ Sagaua 1; 2 gHeh ] [ Jagaqa 2, 5 gHei
21 22 23 24 25 26 i
3anada 2, 3 gHe ‘ ‘ 3anada 3; 2 gHei | | Janada 4 4 fHel
28 29 30 01 e 02 03 4
Sanaqa 4 4 nHel |
nuarpamma ['anta
HCIIOJIb30BaHUE PECYPCOB
KaJleHAaph
HUCIIOJB30BaHUC 3a1a4
Ha pucyHnke n300pakeH poeKT B NpeACTABIEHUN
Janava 1 Janaua 2 3anava 3
L 151011 WMo » eracun: 171111 v = e ALIL WA
Orievamme: 161111 Dwr: 2 paed Crtrvaiiae: ZLILIT [t 3 e Orevaiee: 231011 fwr: 2 e
ecype:  Macres 1 erypc:  Macren 1) Kpatsall mig ecyoe:  Macres 1
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52.

o auarpamma ['anTta
O HCIOJIB30BaHHE PECYPCOB
O HCHOJIB30BAaHHE 3a]a4

O ceTeBoi rpaduk

Ha pucynke u300paskeH MpoeKT B MpeACTABJIEHUH

T4 A0A T 1103 710

100% -

MacTep 1

MpeebIiw. RoOcT

BrigeneHo:

MAKOERIE B LAHALED
]

o rpaduK pecypcos
O HCIIOJIb30BAHUE PECYPCOB
O WCIIONIb30BAHUE 337a4

O ceTeBol rpapuk

B npeacrasiiennu 1uarpamma I'anTa 1J1s1 pacyera 3aTpaT Ha NPOEKT HEOOX0IMMO
O BBECTH QopMyITy

O B IpencTaBieHnH ['aHTa pacyer 3aTpat HEBO3MOXKEH




53.

54.

55.

56.

o7.

O BCTaBUTH CTONOEL 3aTPAThI

O BCTaBUTH CTOJ'I6CI_[ oodmme 3aTparbl

B npencrasienun nuarpamma I'aHTa ¢ oTc/1eXKUBaHHEM MOKHO YKAa3aTh
O TPOIICHT BHITIOJHEHUS OI0/KETA 3a/1a4H U MTPOSKTa

O TMPOIICHT 3aBepPUICHUS 3a1a4l

O TPOIEHT HEBBINOJHEHHBIX 33/1a4

O MPOLCHT BPCMCHU BLIITOJHCHUA KPUTUUCCKHUX 3aJlad IIPOCKTA

B cranpapTHOM KajleHaape NPoeKTa padounii JeHb 10 YMOJTYAHUIO JJINUTCS
o 8u.
o 74.40 muH.

O AJIMTCIBHOCTD pa60qer0 AHA YKa3bIBACTCA IIPU HAYAJIC IIJIAHUPOBAHUA

o 124.

B crosn0ue /lumMTebHOCTD YKAa3aHA UIMTENBHOCTH 3ana4ul 24 4. Ilpm mcnoan3oBanumn
CTAHJAAPTHOI0 KaJleHJAaps MPOEeKTA N0 YMOJIYAHUIO B NIpeAcTaBjaeHuu Auarpamma I'anra
OTPa3HUTCH JVINTEJIbHOCTh

o 6 nHen

o 1 cyrkn

o 24u.

o 3 s

B cTonbue iuTeIbHOCTH YKa3aHA AJUTEIbHOCTH 3a1a4u 48 a4y. Ilpm ucnonb3oBaHuu
CTAHJAPTHOI0 KaJleHJAaps NPOeKTAa M0 YMOJIYAHUIO B NIpeAcTaBjieHnu fuarpamma ["anra
OTPa3HUTCH JVINTEJIbHOCTh

o 6 nHen

O 2 CyTOK

o 48 au.

o 8 mHen

le/l HU3MEHCHUH TJIMTCJIBHOCTH 3aJa4vYM IOCJ/I€ COXPAHCHUSA 0a30BOro IjaaHa Mpo€eKTAa




HU3MCHAKTCH

O TCKYIIUC 3aTPaThl

o 0a30BEbIE 3aTpaThbl

O 3aTpaTtbl HC MCHAIOTCA

O HeoO0XOAMMO 3aHOBO COXPAaHUTH 0A30BBIN IIaH

58.
le/l IVIAHUPOBAHHUHU OT JAaThl OKOHYAHHUSA IPOCKTA BCE 3alaY1 HAYNHAKTCHA

O KaK MOKHO PaHbIIIE
O C y4€TOM CTPYKTYpPBI IIPOEKTa

O C y4€TOM HaJIM4Msl PECYPCOB

O Kak MOYKHO I03K€

59. | Ums ¢daiisia npoeKkTa HMeeT pacliipeHue
o pdf

o ppt

o mpp

o bmp

[lepeueHr TeM KOHTPOJBHBIX pPabOT MO AMCHUILIMHE OOYYaIOUUXCS 3a04HOM (HOPMBI
o0ydeHus1, Ipe/ICTaBICHbI B Ta0mie 19.

Tabmuua 19 — IlepeueHb KOHTPOJIBHBIX paboOT

No /it [TepeyeHb KOHTPOJIBHBIX PabOT

He npenycmorpeno

10.4. Metoauueckue MaTepualibl, ONpPEeAIONIe TPOLeaypbl OLIEHUBAHUS WHAMKATOPOB,
XapaKTEepU3YIOIIMX 3Tabl GOPMUPOBAHUS KOMIIETEHLIUH, COIEP)KAaTCs B JTOKAJIbHBIX HOPMATHUBHBIX
aktax ['VAII, permaMeHTHpYIOLIUX MNOPSAOK U MPOLENYPY IPOBENEHUS TEKYHIETO KOHTPOJIS
yCIIeBaeMOCTH M MPOMEKYTOUHON aTTectaunu odydarommuxcs 'Y AIL

11. Meroanueckue yka3zaHus AJisg 00y4aroIuXcsi 0 OCBOCHUIO JUCITUILTAHBI

[lenpto AUCHUIUIMHBL «YTIpaBICHHWE NPOEKTaMU» SBIAETCS (OPMUPOBAHHE Y CTYACHTOB
KOMIUIEKCa 3HAHWW, YMEHUN M HABBIKOB, TTO3BOJISIONINX YYaCTBOBATh B YIIPABJICHUU MPOCKTAMHU B
pa3MYHBIX OTpacisX OKOHOMHUKH, oOecreunBas JOCTHKCHHE OINpEACNEeHHBIX B MPOEKTE
pe3yJbTaTOB MO COCTaBy M 00beMy pabOT, CTOMMOCTH, BPEMEHH, KA4eCTBY U YAOBJIETBOPEHHIO
YYaCTHUKOB ITPOEKTA.

MeToaundyecKkue YKazaHud AJs oﬁyqamumxcn 10 OCBOCHUIO JICKIIMOHHOI'0 MaTepHuaJia




OcCHOBHOE Ha3HAuY€HUE JIEKIIMOHHOTO MaTepuana — JOIMYECKH CTPOHHOE, CHCTEMHOE,
ri1yOOKOe U SICHOE M3JI0KeHHe yuyeOHoro marepuana. HazHaueHue coBpeMEHHOM JIeKIMK B paMKax
JUCHUIUIMHBL HE B TOM, 4YTOOBI MOJYyYUTh BCIO HMHPOPMALMIO IO TeMe, a B OCBOCHHUHU
(byHAaMEHTAIBHBIX IPOOIEM AUCHUILIMHBI, METOI0B HAyYHOI'O NTO3HAHUS, HOBEUIINX JOCTH)KEHUH
HayyHOM MblciM. B yueOHOM  mporecce  JIEKIMsI  BBINOJHSET  METOAOJIOTHYECKYIO,
OpPraHU3allMOHHYI0 M HMH(OpManMoOHHYI (GYHKIMM. JIeKuus pacKpblBaeT NOHATUIHBIN ammapaT
KOHKpPETHOH 001acTu 3HaHMA, €€ NpoOJeMbl, JaeT IEeIbHOE IPEACTABIEHHE O AUCLHUIUINHE,
IIOKAa3bIBAET B3aUMOCBS3b C IPYTUMH JIACLHUIUIMHAMM.

[TnaHupyeMbl pe3yabTaThl P OCBOSHUH 00YUYAIONIMMCS JIGKIIMOHHOTO MaTepuana;

—  IIOJyYEHHUE COBPEMEHHBIX, LIEJOCTHBIX, B3aMMOCBS3aHHBIX 3HAHWH, YPOBEHb KOTOPBIX
OIIPENEIACTCS LEJIEBOM YCTAHOBKOM K KayK10M KOHKPETHOU TEME;

—  TOJIyY€HHE OIbITa TBOPUECKOI pabOThl COBMECTHO C IIPEIOIaBATEIIEM;

—  pa3BuUTHE  NPO(PECCHOHANBHO—JCNIOBBIX  KauecTB, JIIOOBM K  INpeaMery U
CaMOCTOSITEJIBHOTO TBOPYECKOI'O MBILITICHHUS.

—  TOsBJIEHHE HEOOXOAMMOIro HHTEpeca, He0OOXOANMOTro JUIsl CAMOCTOSATENLHON paboThI;

—  IIOJy4Y€HUE 3HaHUM O COBPEMEHHOM YPOBHE PA3BUTHsI HAYKM M TEXHHKU U O IPOTHO3E
UX pa3BUTHUS Ha OJM>KaIINe roJibl;

—  HayyuTcsd METOAMYEeCKH oO0pabarbiBaTh Marepuan (BbIACIATh IJIABHBIE MBICIH U
HOJIOKEHUS, IPUXOANUTh K KOHKPETHBIM BBIBOJIaM, ITOBTOPAThH X B Pa3IMUHBIX (POPMYIUPOBKAX);

—  TOJIyuYeHHE TOYHOTO TOHUMAHHUS BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSATHH.

JlekuMOHHBI ~ MaTepual  MOXET  CONPOBOXKIATbCS ~ JEMOHCTpalMEed  ClaliloB U
UCIIOJIb30BAaHUEM  pa3JaTOYHOro MaTepuana NpU NPOBEACHUM KOPOTKHUX JUCKycCHH 00
0COOEHHOCTSIX MPUMEHEHHUS OTJENIbHBIX TEMATHK 10 JUCLUIUIMHE.

CTpyKTypa OpeiocTaBICHUS JSKIIMOHHOTO MaTepHaa.:

—  CYIIHOCTh MHHOBAIIMOHHBIX IIPOSKTOB, OCHOBHBIC MOHSTHUS B YIIPABICHUH POSKTAMU;

—  kiaccu(UKaIys U XapaKTePUCTUKH MPOSKTOB, XKM3HEHHbIN LUKIT U (a3bl IPOCKTA, YYACTHUKH
IPOEKTA;

—  TIpoIecC YIPaBICHHUS MPOSKTOM M OPTaHU3aIMOHHAs CTPYKTYpa MPOEKTa;

—  MOCTPOCHHE CETEBOM MOJIEITH. OCHOBHBIC ITAPAMETPHI CETEBOI MOJIEIIH ;

—  OpraHM3alMOHHBIC CTPYKTYPbI YIPABICHHS MIPOCKTAMH U OOIHE MPUHIIUITBI UX TIOCTPOCHUS;

—  o01ast mocaea0BaTeNbHOCTh Pa3pabOTKH U CO3AaHHsI OPraHU3ALMOHHBIX CTPYKTYP YIIPABICHUS
IPOCKTaMHU;

—  COBPEMEHHBIC METO/IbI U CPE/ICTBA OPraHU3ALUOHHOTO MOJICTHPOBAHUS IIPOCKTOB;

—  0COOCHHOCTH M UCTOYHHKU WHBECTUPOBAHHUS HHHOBALMOHHOM cepbl, OH3HEeC-TITaHUPOBaHHE
MHHOBALMOHHBIX IPOCKTOB;

—  (opMupoBaHHE HHBECTUIIMOHHOTO 3aMbIcia (M1eH) IPOeKTa 1 MPOCKTHBINA aHaJIN3;

—  0COOEHHOCTH CHUCTEMBI IIPOEKTHOTO (PMHAHCHPOBAHMUSI, TIPEUMYIIECTBA U HEJIOCTATKH;

—  OIIEHKa S3KOHOMHUYECKOH 3P PEeKTHUBHOCTH NHHOBAIIMOHHBIX TIPOCKTOB;

—  MHCTPYMEHTAJbHBIE CPEACTBA aBTOMATU3ALMU YIIPABIICHUS IIPOCKTAMU;

—  HMHTErpHUpOBaHHBIC HHPOPMAIIMOHHBIE CUCTEMBI TTOAAEPKKH MPUHATHS PEIICHNUS;

—  xiaccuuKanus MporpaMMHOTO 00eCTIeUeHH s 110 YIIPABICHHIO POCKTaMHU;

—  0COOEHHOCTH BHEJIPECHUsSI HHOOPMAIIMOHHBIX CUCTEM YIPABJICHUS MPOSKTaAMU;

—  BO3MOXHOCTH microsoft project u OCHOBHbIE dJIeMEeHTHI HHTep(delica, onpeieNieHne OOPHBIX JIaT
Y HACTpO¥iKa KaJleHIapsl POEKTa;

—  co3jaHue mepevHs paboT ¢ OLEHKOH UX MPOIODKUTEIBHOCTH M OPTraHn3alis HepapXHIeCcKOm
CTPYKTYpBI IIepeyHs padoT.

Metoanyeckue yKka3aHus 1Jis1 00y4alOMMXCH M0 MPOXO0KICHUI0 MPAKTHYECKUX 3aHATHI
[IpakTHueckoe 3aHATHE SBISETCS OJHOM M3 OCHOBHBIX (OpM OpraHu3aluu y4eOHOTo
mpolecca, 3aKII0Yaroieecs B BBIMOJTHEHUH OOYYAOIIMMHUCS TI0J] PYKOBOJICTBOM IPETOaBATEIS



KOMILIEKCa Y4YeOHBIX 3aJaHHii C IeNbI0 YCBOGHHS HAyYHO-TEOPETHUYECKUX OCHOB Yy4YeOHOMU
JUCIUILIMHBL, TPUOOPETEHUSI YMEHUN U HaBBIKOB, OIbITa TBOPUECKOH EATEIbHOCTH.

Llenpl0 MPaKTHYECKOTO 3aHATHA JAJs OO0y4aroIlerocsl SBISETCA MPUBUTHE OOYYaIOIIMMCS
YMEHUI U HaBBIKOB IPAKTHYECKOU JIEATEIbHOCTH MO N3y4aeMOM IUCLUIUIMHE.

[Tnanupyemsble pe3ynbTaThl IPU OCBOEHUU 00yYarOUIeMCsl IPAKTUYECKUX 3aHITHIA:

—  3aKperuvieHue, yriayOJieHHWe, pacllupeHue U JeTalu3aluus 3HaHUM M[pu  pelieHuu
KOHKPETHBIX 3a/1a4;

—  pa3BUTHE  [O3HABATEJIbHBIX  CIOCOOHOCTEH,  CAaMOCTOSITEIbHOCTH  MBILIUICHUS,
TBOPYECKOIN aKTUBHOCTH;

—  OBJaJCHHE HOBBIMH METOJAaMH M METOJMKAMH H3y4YCHUS KOHKPETHOW y4deOHOMU
JUCLUIINHBL,

—  BbIpa0dOTKAa CHOCOOHOCTH JIOTHYECKOIO OCMBICICHUSI TOJYYEHHbIX 3HAHUW 7S
BBIIIOJIHEHUS 3aJaHUI;

—  o0ecnedyeHHe pPALMOHAIBHOIO COYETaHMsSI KOJUIEKTUBHOM M HHIAMBUAYAIbHOU (opM
00y4eHwUsI.

DyHKIUU IPAKTUYECKUX 3aHITUI:

—  II03HaBaTeJIbHAf;

—  pa3BUBaroLIas;

—  BOCIHTATEIbHAA.

[To xapakTepy BBINOJHSIEMBIX OOYYalOIIUMCA 33JaHUN 1O MPAKTUYECKUM 3aHSATHIM
NOJIpa3esisAtoTCs Ha:

—  O3HAaKOMUTEJbHBIE, TPOBOJIUMBIE C LIEJIbIO 3aKPEIUICHUS] U KOHKPETU3aLUUU U3yYEHHOTO
TEOPETHUYECKOr0 MaTepuana;

—  aHAIWTUYECKHE, CTaBALIME CBOCH LIENBIO MOJyuYeHHE HOBOW WH(pOpPMAIWU Ha OCHOBE
(dbopMaIi30BaHHBIX METO/IOB;

—  TBOpYECKHE, CBA3aHHBIE C IOJyY€HHEM HOBOM HH(OpPMAIUM MyTeM CaMOCTOSTEIbHO
BBIOPAHHBIX MOAXO0/J0B K PELICHHIO 3a/1ay.

@opMBl  OpraHu3allud MPAKTUYECKUX 3aHATUH ONPENENIOTCS. B COOTBETCTBUU  CO
cneuu(uyeckuMU OCOOCHHOCTSMU Y4eOHOM IUCHMIUIMHBI M LedsMu oOydeHus. OHM MOTYT
IIPOBOAMUTHCS:

— B MHTEpaKkTUBHOMU (hopMe (pelieHne CUTYallMOHHbBIX 3a/1a4, 3aHATH 110 MOAEIMPOBAHUIO
pEAIbHBIX YCIIOBHMM, JEJIOBBIE WIPbI, WIPOBOE IPOECKTHUPOBAHUE, WMUTALMOHHBIE 3aHSTHS,
BbIE3JHbIC 3aHATUS B OpraHu3auuu (MpeanpusTus), JenoBas ydeOHas Wrpa, poJieBas uIpa,
MICUXOJIOTHYECKUI TPEHUHT, KeHC, MO3TOBOM IITYpM, IPYNIIOBBIE IUCKYCCHH);

— B HE MHTEpPaKTUBHOW (opme (BBINOIHEHHE YNPaXKHEHWM, pellleHHue TUIIOBBIX 3ajady,
pelIeHre CUTYallMOHHBIX 3a/1a4 U IpYyroe).

Mertoarka npoBeeHNs MPAKTUUECKOTO 3aHATUS MOXKET ObITh pa3iMyHON, IPU 3TOM BaXKHO
JOCTHKEHHUE 0011el eI AUCIUTLITNHBIL.

TpeOoBaHMs K NPOBEAECHUIO NPAKTHYECKUX 3aAHATHI

B coorBercTBUM € Beayled AUAAKTUYECKON LENbI0 COACPKAHUEM IMPAKTHUUYECKUX 3aHATUH
ABJISIETCS pellleHNe Pa3HOro poja 3ajad, B TOM yucie npodeccuoHanbHbIX. [IpakTndyeckue 3aHaTus
HafpaBjIeHbl HAa (OPMHUPOBAHUE Y CTYAEHTOB MPO(ECCHOHANBHBIX M MPAKTUYECKUX YMEHHUH U
HABBIKOB, HEOOXO/IUMBIX AJIsl YIIPaBJICHUS POSKTaMH.

Hapsny c ¢opmupoBanueM yMeHUil M HaBBIKOB B IpoIecce€ NPAKTUUYECKUX 3aHATHIM
000011a0TCS, CUCTEMATU3UPYIOTCS, YIUIYONSIOTCS U KOHKPETU3UPYIOTCS TEOPETUYECKHE 3HAHUS,
BbIpabaThIBAETCsI CIIOCOOHOCTh M TOTOBHOCTH HMCIIOJIB30BaTh TEOPETHUECKUE 3HAHMS HA MPAKTUKE,
Pa3BUBAIOTCS MHTEIUIEKTYaIbHbIE YMEHHS.

[Ipu BBIOOpEe coaepkaHus M OObEMa MNPAKTHUECKUX 3aHATHHA CleAyeT HCXOIUTh U3
CJIO)KHOCTH Yy4eOHOro MaTepuaja JUlsl YCBOEHUS, M3 3HAYMMOCTH H3y4aeMbIX TEOPETUYECKHX
MOJIOKEHUH JUIS TIPEICTOAIIECH NMPO(HEeCCHOHAIBHON NEATETbHOCTH, U3 TOTO, KAKOE MECTO 3aHUMAET



KOHKpeTHast pabota B mporecce (OPMHUPOBAHMS LEIOCTHOIO MPEICTABICHUS O COACPKAHUU
JTUCIUIUIAHBI «Y TIpaBICHUE TPOCKTaAMI.

[IpakTuyeckoe 3aHSATHE TOHKHO HMPOBOJUTHCA B YUEOHOH ayJUTOpUU C KOMIIBIOTEpaAMH U
MYyJbTUMEAUMHBIM 00OPYJOBAaHMEM M MMEET MPOAOKUTEIBHOCTh, KaK MPaBUJIO, HE MEHEE JIBYX
aKaJeMU4YecKuX 4acoB. HeoOXOAMMBIMU CTPYKTYPHBIMH JJIEMEHTAMHU IPAKTHUYECKOTO 3aHSATHUS,
MOMHMO CaMOCTOSTEIbHON JEATENIbHOCTH CTYJIEHTOB, SIBISIOTCA HWHCTPYKTaX, HPOBOAUMBIN
npernojaBaTesieM, a TaKKe aHajlu3 U OIEHKA BBIIOJHEHHBIX pPa0OT M CTENEHH OBIAJCHHUS
CTYJEHTaMH 3aIUIAHUPOBAHHBIMU YMEHUSAMHU. BBIMTOTHEHUIO MPAKTHYECKUX 3a/laHUui MPEIIIeCTBYET
NPOBEPKA 3HAHUH CTYJCHTOB - UX TEOPETUYECKON TOTOBHOCTH K BBITIOJHEHHUIO 3aaHUS.

[TpakTrueckue 3a1aHusi MOTYT HOCUTbD:

* PENpPOAYKTUBHBIA XapaKTep: B 3TOM CIIy4ae MPHU UX BBIMOJHEHUH CTYACHTHI MOJIb3YIOTCS
NOJPOOHBIMU MHCTPYKLMSMH, B KOTOPBIX YKa3aHbl: LIedb pabOThI, MOSCHEHUS (TeOpHsi, OCHOBHbIE
XapaKTEPUCTHKH), MOPSAAOK BBIIOJHEHUS paOOThI, TAaOJMIBI, BHIBOJbI, KOHTPOJBHHBIE BOIPOCHI,
yueOHas U crieluanbHas JTuTepaTypa;

* YACTHYHO-TIOMCKOBBIH XapakTep: 3TH pabOThl OTIMYAIOTCA TEM, YTO CTYICHTHI HE
MOJIB3YIOTCSA TMOAPOOHBIMU HHCTPYKIHUSMH, UM HE JaH MOPAJOK BBIMOJHEHUS HEO0OXOIUMBIX
JeMCTBUI. OHH TOJDKHBI CAMOCTOSATEBHO BHIOpATh HEOOXOAMMOE CITOCOOBI BBITIOJTHEHUST Pa0OTHI IO
MaTepuaiaM JeKIUH, MPEeAbIAyIIUX MPAKTUYECKUX 3aHATUNA, MHCTPYKTHBHOW, CIPABOYHON U
JIpYrou JIMTepaTyphl;

* TMOUCKOBBIM XapakTep: Takue padOThl XapaKTEPU3YIOTCS TEM, YTO CTYACHTHI JOJKHBI
PEIUTh HOBYIO ISl HUX Mpo0JIeMy, Omupasich Ha IMEIOLIHECS TEOPETUICCKUE 3HAHMSL.

[Ipy TUIaHUPOBAaHMM TPAKTHUUECKUX 3aHATHH HEOOXOJMMO HAaXOAUTh ONTHUMAIbHOE
COOTHOIIIEHUE PETPOIYKTUBHBIX, YACTUYHO-TIONCKOBBIX W TOMCKOBBIX Pa0OT, YTOOBI 00ECIeYnTh
BBICOKHI YPOBEHb MHTEIUIEKTYaIbHOU JAESITENbHOCTH.

Ha npakTtrdeckux 3aHATHIX [0 AUCHHUILTHHE «YIpaBICHUE TPOCKTAMU» MOTYT IIPUMEHSTHCS
cnenyomue GopMbl paboTHI:

* (ppoHTaANBEHAS - BCE CTYIEHTHI BHIIOJIHSIOT OJIHY U TY K€ padoTy;

* IpymnmoBas - OJHAa M Ta k€ paboTa BBINOJHSETCA TpymmaMu u3 2-5 4yeroBek (KoMaHza
IIPOEKTA);

* UHJIUBUyalbHAasl - K&KIBIA CTYJEHT BBITIOIHSACT HHAUBHUIYATLHOE 3a/1aHUE.

CTpykTypa TpaKkTHYECKHX 3aHATHH BKIIOYAeT: BCTYIUIGHWE IMIperojaBaTelisi, padora
CTYACHTOB M0 33JaHUsAM IpenojaBareis, KoTopas TpeOyeT AOMOJIHMUTENbHBIX pPa3bsiCHEHUH,
COOCTBEHHO TPAKTUYECKas 4acTbh, BKIIIOUAIOIIAsl pa300p KOHKPETHBIX CHTYyallMi, pelIeHne 3ajad,
TPEHUPOBOUHBIE YIPAXHEHHUS, SKCIIEPUMEHTBI, MOACITUPOBAHHE U T. 1.

KoHTpomnb 3HaHMI CTYAECHTOB, MOJNYYEHHBIX HA MPAKTHYECKOM 3aHSTHH, SIBIISIETCS HanOoiee
OTBETCTBEHHOM YacThIO 3aHATHS, TaK KaK ONpeJieNsieT CTeNeHb JOCTH)KEHUS LIETH.

MeToanyeckue yKazaHus A8 OOy4alOUIUXCSl 1O MPOXOXKAEHHUI0 KYPCOBOIO
NMPoeKTHPOBaHMsI/ PadoThI

KypcoBoit mpoekt/ paboTa MpoBOAUTCS € LENbI0 (OPMHUPOBAHUS Yy OOYyYarOIIMXCS OIBITA
KOMIUIEKCHOTO PEIICHUsI KOHKPETHBIX 33724 MPO(ECCHOHATBHOM e TeTbHOCTH.

KypcoBoii npoekt/ paboTa mo3BoseT 00yJaromemMycs:

—  CHCTeMaTH3WPOBaTh W 3aKPEMUTh MOJTYYCHHBIC TEOPETUUECKUE 3HAHUS U MPAKTHUECKUE
YMEHHUS TI0 TPOPECCHOHATBHBIM YYeOHBIM AWCHUIUIMHAM M MOIYJISM B COOTBETCTBHH C
TpeOOBaHUSAMHU K YPOBHIO MOJIOTOBKH, YCTAHOBJICHHBIMHM IPOrpaMMOM y4eOHOW IUCHMIUIMHBL,
MIPOTPAMMO¥A TOATOTOBKH CITEIIHATTCTAa COOTBETCTBYIONIETO YPOBHSI, KBATHU(UKAIIHH;

—  TNPUMEHUTHh TOJIyYCHHbIE 3HAHUSA, YMEHHUS M TPAKTHUECKUH ONBIT MpHU pPELICHUN
KOMILJIEKCHBIX 33/1a4, B COOTBETCTBHH C OCHOBHBIMU BUJaMHM NMPO(HECCHOHAIBHON IESTETLHOCTH 110
HaIMpaBJICHUIO/ CIIENMAIBHOCTH/ TIPOTPAMME;

—  yrayOuTbh TEOpETUYECKHE 3HAHHS B COOTBETCTBUU C 33JJaHHOI TEMOM;

—  chopMupoBaTb yMEHHUS TNPUMEHATh TEOPETHYECKUE 3HAHUSA MPU  PELICHUH
HECTaHAAPTHBIX 3a7ay;



—  TNpPHOOPECTH OMNBIT AHATUTHYECKOW, pacu€THOM, KOHCTPYKTOPCKOH paboTel H
c(OpMHPOBATH COOTBETCTBYIOLUE YMEHHUS;

—  chopMuUpOBaTh yYMEHHUs pabOThl CO CHCHHAIBLHOW JIUTEPATYpOH, CHPAaBOYHOM,
HOPMATHUBHOM M MPABOBOM TOKyMEHTAlMEH 1 HHBIMU HH()OPMAITHOHHBIMU UCTOYHHKAMH;

—  chopmupoBaTb yMeHUS (OPMYIHUPOBATH JIOTUYECKH OOOCHOBAHHBIE  BBIBOJBI,
IPEUIOKEHHUS U PEKOMEHIAINK 10 Pe3yJibTaTaM BBIIIOJIHEHUS PaObOThI;

—  pa3BuTh Npo(hecCHOHAIBHYIO0 MTUCHMEHHYIO U YCTHYIO Pe4Yb 00y4aromerocs;

—  DPa3BUTh CHUCTEMHOE MBILIUIEHHE, TBOPYECKYI0 HWHHUIMATHUBY, CAMOCTOSITEIBHOCTD,
OpPraHM30BaHHOCTh U OTBETCTBEHHOCTh 32 IPUHUMAEMbIE PEILICHUS;

—  chopMupoBaTb HaBBIKM IUIAHOMEPHOM  peryisipHodl  pa®oOThl Haj  pelIeHUEM
IIOCTaBJICHHBIX 3a/a4.

CTpyKTypa NOSICHUTEJIbLHOM 3aNIMCKUA KYPCOBOil padoThl / MpoeKTa

http://quap.ru/quap/standart/titl main.shtml

TpeboBanus kK 0popMIIeHHIO TOICHUTEJIbHOM 3aIIUCKU KYyPCOBOH padoThl / mpoeKTa
http://guap.ru/quap/standart/titl_main.shtml

Metoauyeckue ykazaHusi AJdsl O0y4alOIIUXCA MO TNPOXOXKIEHHI0O CAMOCTOSITeIbHOM
padoThI

B Xone BBINOJHEHHS CAaMOCTOATEIbHOW pabOThl, OOyYaIOLIUICS BBINOJHIET padboOTy IO
3aJ]JaHUI0 U TPY METOJUYECKOM PYKOBOJCTBE IpErnoaaBaTeis, HO 0e3 ero HemnocpeicTBEHHOIo
y4acTHs.

Jis  oOydaromuxcss 1Mo 3a04yHOW (Qopme OO0ydeHHs, caMOCTOsATeNbHas padoTa MOXKET
BKJIFOYATh B CEOsI KOHTPOIBHYIO paldoTYy.

B mporecce BBINONHEHUS CaMOCTOATENbHOW paboThl, y oOyuwatomerocs ¢opMupyercs
1enecoo0pasHoe MIaHUpOBaHUE PaboOYero BpeMEHHU, KOTOPOE MO3BOJISIET UM pa3BUBaThb YMEHUS U
HaBBIKM B YCBOCHUHU U CUCTEMAaTH3allMU MPHOOpPETaeMbIX 3HaHUH, 0OecreunBaeT BICOKHH YpOBEHb
yCIIEBAaEMOCTH B NEPUO]I 00Y4EHHUS, IOMOTAET MOJYYUTh HABBIKK MOBBIIIECHUS MPOPECCHOHATBHOIO
YPOBHSI.

MeTonuyeckuMu MaTepralaMy, HalpapJsSIOLUMH CAMOCTOATEIbHYIO padoTy 00yJaromuxcs
ABIISIOTCA:

—  y4eOHO-METOAMYECKHI MaTepHal Mo JUCIUILINHE;

—  METOJUYECKHE YKa3aHHUS MO BHIIOJHEHHIO KOHTPOJIBHBIX padoT (I1sl 00y4aromuxcs 1no
3204HOM (hopMe 00ydeHus).

MeTtoauyeckue yka3zaHusl Jisi OOY4YAIOIIMXCS MO TMPOXOKIECHHUIO TPOMEKYTOUHOI
aTTecTanuu

[TpomexyTouHas aTTecTanus oOyuaronmxcs npeycMaTpruBaeT OIICHUBAaHUE
MPOMEXKYTOUHBIX M OKOHYATENbHBIX pE3YyJIbTaTOB OOy4YEHHUS M0 JUCHUIUIMHE «YTpaBlieHUE
mpoeKkTaMu» B opme dK3aMeHa.

[ToAroToBKa CTYJICHTOB K 3K3aMEHY BKITFOYACT:

- CaMOCTOSITENbHYIO PabOTy B TEUCHUE CEMECTPA;

- HEMTOCPEACTBEHHYIO MTOATOTOBKY B IHU, IPE/IIIECTBYIOIINE SK3aMEHY;

- OJATOTOBKY K OTBETY Ha BOIIPOCKI, COJIEPIKAIITUECS B TECTE.

PexoMeHgarm o0y4arommmMes.

1. TloarotoBky K 23K3aMeHy IleiecooOpa3HO HayWHATh C IUIAHWPOBAaHUS M Tmoabopa
HOPMATHUBHO-TIPABOBBIX HCTOYHUKOB M JHUTepaTypsl. [Ipexkiae Bcero, cienyer BHUMATEIBHO
nepeyuTaTh y4eOHyI0 MporpaMMy U MPOrpaMMHBIE BOMIPOCHI JJIsl OJITOTOBKU K 3K3aMEHY, YTOObI
BBIACJIUTh HW3 HHUX HAUMCHEEC 3HAKOMBIC. [[anee JOJDKCH CJICAOBATh OTall IOBTOPCHUA BCCTO
nmporpaMmMHOTO Matepuana. Ha sty paboty menecoobpa3HO OTBECTH OONBIIYI0O YacTh BPEMCHH.


http://guap.ru/guap/standart/titl_main.shtml
http://guap.ru/guap/standart/titl_main.shtml

CrenyronM 3TaroM SIBJISIETCSI CaMOKOHTPOJIb 3HAHUS HM3YyYEHHOTO Marepuaia, KOTOpbId 3a-
KJIFOYAaeTCsd B YCTHBIX OTBETaX Ha IMPOrPaMMHBIE BOIPOCHI, BBIHOCHUMbBIE Ha HK3aMEH. [e3UChI
OTBETOB Ha HaHOOJIEE CI0XKHBIE BOMPOCHI KEIATEILHO 3aIUCATh.

2. Jlureparypa /Ui MOATOTOBKH K SK3aMEHY OOBIYHO peKOMEHAYeTCs mpenoaasarenem. J{is
MOJTHOTHI Y4eOHOH MH(OpPMAIMK U €€ CPAaBHEHHS JIyUIlIe MCIOJIb30BaTh HE MEHEE JIBYX YUYCOHHKOB
(yueOnbIx mocoOwmit). CTyAeHT caM BIpaBe NPHUIACPKUBATHCSA JIFOOOW M3 TPEACTABICHHBIX B
y4eOHMKAX TOYEK 3pEHUs IO CIOpHOW mpobieMe (B TOM YHCIIE€ OTJIMYHOM OT MO3ULUU
mpenojaBarenisi), HO MpPU YCIOBHHM JOCTaTOYHOM HAay4HOH M OOOCHOBAaHHOW apryMeHTalUu.
Haubonee >dexkTHBHBIMU AJI1 TOATOTOBKHA K 3K3aMEHY y4eOHMKaMU M y4eOHBIMU IOCOOHSIMH
ABIISIOTCS U3/1aHUSI PEKOMEHJOBaHHbIE MUHHUCTEPCTBOM 00pa30BaHUs U HAYKH.

3.  OCHOBHBIM UCTOYHHKOM ITOJATOTOBKH K 3K3aMEHY SIBJISICTCS KOHCICKT JICKIIUK. Y YeOHBIN
Marepuans B JIEKIMM JaeTcsi B CHUCTEMaTU3UPOBAHHOM BHJE, OCHOBHBIE €r0 IOJIOKEHUS
JNEeTATU3UPYIOTCS, TOAKPEIUIAIOTCS COBPEMEHHBIMU (DaKTaMH M HOPMAaTUBHOW WHQOpManuei,
KOTOpBIE B CUJTy HOBU3HBI, BO3MOXKHO, €Il[¢ HE BOILIM B OIYOJUKOBAHHBIC I€YATHbIE UCTOYHUKHU.
[TpaBUIBHO COCTABJICHHBIA KOHCIEKT JICKIHUN CONEPKUT TOT ONTUMAIBHBIA 00beM WH(pOpMAaIuH,
Ha OCHOBE KOTOPOT'O CTYJEHT CMOXKET MPE/ICTaBUTh cebe BeCch yueOHbI MaTepual.

4. Cnenyer TOYHO 3allOMUHATh TEPMHUHBI M KAaTErOPUH, MOCKOJBKY B UX ONPEICICHUAX
COJIepXKATCS MPU3HAKH, MO3BOJISIFOLIUE YACHUTh UX CYIIIHOCTh U OTJIMYUTD 3TU MOHATHUS OT IPYTUX.

Jns Gonee >PQPeKTHBHOrO MOHMMAHUS MPOTPAMMHOTO MarepHaja IOJe3HO OOIaThCs C
MIpPEenoiaBaTesieM Ha IPYIIOBbIX U UH/IMBUAYaIbHBIX KOHCYJIbTALUAX

CucremMa OLEHOK IIpU NPOBEACHUM IPOMEXKYTOYHOW aTrTecTalluud OCYIIECTBISAETCS B
cooTBeTCTBUU C TpeboBanusamu [lonmoxennii «O TekylmeM KOHTpPOJIE YCIIEBAEMOCTH U
MPOMEKYTOUHOM arrectanu  cryaeHToB ['YAII, oOydamommxcss MO MpOrpaMMbl  BBICIIETO
oOpazoBanusi» u «O MOAYIBHO-PEUTUHTOBOM CHCTEME OIICHKM KadecTBa Y4eOHOHl paboThl
ctyneHToB B ['YAII».JIuct BHeceHUS! U3MEHEHUI B pab04yl0 MPOrpaMMy JAUCLUILINHBI.
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