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AHHOTAIUA

HMuctunmuaa «OCHOBBI MEHEIKMEHTa» BXOJUT B 0a30BYI0 4YacTh 00pa3oBaTEIbHOM
porpaMMbl  TIOATOTOBKH  OoOydaromuxcsi 1o HampaBieHuto <«38.03.02 «MeHemKMeHT»
HaIpaBJIeHHOCTh «PUHAHCOBBIN MeHEHKMEHT». Jlucuummmaa peanusyercs kadenpoit No§5.

JucnunivHa HatelneHa Ha pOpMHpPOBaHUE Y BBITYCKHUKA!

OOLIEKYIbTYPHBIX KOMITETEHIIU:

OK-6 — «cmocoOHOCTh K CaMOOPTaHU3aIMK i CaMOOOPa30BaHUION;

obmenpogecCHOHATBHBIX KOMITCTCHITHH:

OIIK-2 — «cmocoOHOCTh HAxXOAWTh OPraHU3AIMOHHO-YIPABJICHUECCKUE pEIICHUS |
TOTOBHOCTb HECTH 3@ HMX OTBETCTBEHHOCTH C MO3MUIIMI COIMATIbHON 3HAUUMOCTH MPUHUMAEMbIX
pELICHUI;

npodeccuoHaNbHBIX KOMIETEHITHI:

[1K-1 — «BnageHre HaBbIKAMU HMCIIOJIH30BaHUS OCHOBHBIX TEOPUN MOTHBALUU, TUACPCTBA
U BJIACTU JUJISl PEIICHUs CTPATErMUeCKUX M ONEpPAaTUBHBIX YIPABIEHUYECKUX 3aJad, a TakkKe IJis
OpraHM3alliy TPYNIOBOW pabOThl Ha OCHOBE 3HAHUS MPOIECCOB TPYNIOBONW AMHAMHUKH H
NPUHLIUIOB (OPMHUPOBAHUS KOMaHIbl, YMEHUU IMPOBOJUTH AyAUT YEIOBEYECKUX PECYpPCOB U
OCYILIECTBIISAThH IUarHOCTUKY OPraHU3allMOHHOU KYJIbTYpPhI».

CopepxaHue TUCHUIUITMHBI OXBAaThIBAET KPYT BOIPOCOB, CBA3aHHBIX C U3YyYEHHEM 0a30BBIX
TEOPETUYECKHX OCHOB IUIAHUPOBAHHWSA, OpPraHMU3al[MH, KOOPAWHALWHU, KOHTPOJS, JHAEpPCTBa,
KOMMYHUKAIIUH, IPUHATHUS PELICHUH U yIIPaBICHUS U3MEHEHUSIMU B OpraHU3alINH.

B uactHOCTH, paccmarpuBaloTCi OCOOEHHOCTM NPUMEHEHHUS IIHPOKOro  psAna
UHCTPYMEHTOB (MoOJieJieil) MEHEI)KMEHTa, C MOMOIIBI0 KOTOPBIX OYyAyIIMH CIEHUATHCT MOXKET
3¢ (PeKTUBHO U PE3YIbTATUBHO OCYIIECTBISTh (DYHKUMHM MEHEIKMEHTa U POJM MEHEeIKepa B
JEeSTeNIbHOCTH OpraHU3allii, YYUThIBasi OCOOEHHOCTH MOCTPOEHUSI OPTaHU3AIIMIOHHON CTPYKTYpHI
U crien(puKy HACTPONKH OPTaHU3aIMOHHOMN KYJIBTYPBHI.

VYaensercs 3HaYUTENbHOE BHUMaHHE MPAKTUYECKUM acleKkTaMm  IeJierojaraHus,
(GOpMUPOBAHUIO Y CTYJEHTOB NMPAKTUYECKUX HABBIKOB, HEOOXOAUMBIX JUIsl aHAJIM3a BHYTPEHHEH
Cpelbpl OpraHu3aluu, pa3padOTKU U MPHUHATHS MEHEIKepOM OOOCHOBAaHHBIX YIPaBIECHUYECKHX
pelieHni B JEATENbHOCTH TMOJpa3/eieHUs] opraHu3auuu. PemieHue 3agad TOBOIUTCS [0
MOJTyYEHUS KOJIMYECTBEHHOTO Pe3y/bTaTa, 4YTO OYEHb BaXKHO B MEHEKMEHTE.

[IpenogaBanne AMCUUIUIMHBL TMpeAycMaTpUBaeT cienyoomue (Gopmbl  OpraHU3aluu
y4eOHOTro Mmpolecca: JISKIUH, IPaKTUYECKUe 3aHATHS, BHITOJIHEHUE CTYAEHTOM KypCOBOM paboThI,
CaMOCTOSITENIbHYIO paboOTy CTYJEHTA, KOHCYJIbTAIUH.

[TporpaMMoil IUCHUIUIMHBI MPETYCMOTPEHBI CIEAYIOUME BHUABI KOHTPOJISA: TEKYIIUN
KOHTPOJIb ~ YCIEBAaE€MOCTH, NPOMEXYTO4YHass  arrectanuss B (GopMe  dK3aMeHa U
nuGpEeHITMPOBAHHOTO 3a4eTa.

OO6mmas TpyI0eMKOCTh OCBOCHHSI TUCIUIUIMHBI COCTABIIsET 8 3aueTHhIX equHull, 288 yaca
B JIByX CEMeCTpax.

SI3bIK O0yUYEHUS 110 AUCITUTUTMHE « PYCCKHM ».



1. Ilepedyensb MIaHUPyeMbIX Pe3yJbTATOB 00y4eHUs MO IMCIUIIMHE
1.1. Ileap npenoaaBaHusl AUCHUNIMHBI

[lenpto mpenogaBaHusl IUCHUIUIMHBL «OCHOBBI MEHEIKMEHTa» SIBISIETCA H3Yy4eHHE
CTyAeHTaMHU (yHIaMEHTANbHBIX TEOPETUYECKUX OCHOB  YIPABIEHYECKOW JESATENbHOCTH,
NOHMMAaHWE PpOJIM M MecTa »JJEMEHTOB MEHEI)KMEHTa B OpPraHM3al[MOHHON CHCTEME,
dbopMupOBaHUE Y CTYICHTOB NPAKTUYECKUX HABBIKOB WU KOMIETCHLUH, HEOOXOAMMBIX st
aHalM3a BHYTPEHHEH M BHEIIHEM cpelbl OpraHu3alud U TPUHATHS OOOCHOBAHHBIX
YIIPaBJICHUECKUX PEUICHUI HA Pa3IMUHbIX YIIPABICHYECKUX JTOJKHOCTSIX.

B obnactu BocnmuTaHUs JIMYHOCTU LENbIO MOATOTOBKYU MO JAHHON JHUCUUIUIMHE SBIISETCS
dbopMupOBaHHE U pPa3BUTHE TaKUX COLMAIBHO-TUYHOCTHBIX M OOILIEKYJIbTYpHBIX KauecTB Kak:
LEJIEeYCTPEMIIEHHOCTh M OTBETCTBEHHOCTh B (OPMHUPOBAHHM M MPUHATHH YIPaBICHYECKHX
pelieHui, OpPraHW30BaHHOCTh NpH pPabOTe C OrpaHWYCHHOW YNPaBICHYECKOHW MPOOIEMOH,
KOMMYHUKATUBHOCTh, CAMOCTOSITEIbHOCTh MPUOOPETATh U UCIIOJIb30BaTh HOBbIE 3HAHUS, YMEHUS
Y HaBBIKH.

1.2. IlepeyeHb mIaHUPYEMBIX Ppe3yJbTATOB O0y4YeHUs] MO JHCIHHUIIHHE,
COOTHECEHHBIX C IUIAHUPYEeMbIMH pe3y/JbTaTaMU 0CBOEHHSI 00pa30BaTeIbHOI POrpaMMbl

B pesymbraTe OCBOSHHSI IUCHHIUIMHBI CTYICHT JOJDKEH 00JamaTh CIEIYIONIMMA
KOMITCTCHITHSIMH
OK-6 — «crmocoOHOCTh K CaMOOPTaHU3aIUHA U CaMOOOpPa30BaHUION;
3HATB!
® OCHOBHBIC 3TaIbl YBOJIOIMH YITPABICHUYECKOW MBICITH U HAYYHBIX ITKOJI MCHEDKMEHTA;
® COBpPEMCHHBIC TEOPHUH M HMHCTPYMEHTHl MEHEIDKMEHTAa ISl MOHUMaHUsS OCOOCHHOCTEH HX
NPUMEHEHHS B JACATEIBHOCTH OPTaHU3aIlNHY,
® 0 TIPEUMYMIECTBAX M OTPAHWYCHUSAX PA3UYHBIX IPOIECCOB MEHEIKMEHTA TpPU TMPHUHITHU
pEIIeHH O pa3BUTUH OPTaHHU3AIHH;
® O JampHEHWIIEM pPa3BUTHH KOHICTIUHM YIPABICHHUS OpPTraHWU3allUeH, YYUTHIBAas TCHICHIIUU
pa3BuTHs SKoHOMUKH Poccnu;
® TIPOIEIYPHI OCYIIECTBISTH MyOJMYHBIC BEICTYIIJICHUS U BBITIOJIHSATH MMChbMEHHBIC Pa0OTHI;
® 0 CBS3W TUCHHIUIMHBI C JPYTUMH JUCIHHIUIMHAMH M €€ POJM B IOJATOTOBKE W Pa3BUTHUHU
HaBBIKOB YIIPABJICHHUS B OPraHU3AIHH;
YMETh:
® TMPOBOJIUTH AaHAJIM3 COCTABIIIONIMX JJIEMEHTOB BHYTPEHHEH cpenbl  OpraHM3aluu
(mompaszneneHusi) W BBIACHATH CYIIECTBEHHBIE (DaKTOPBI, OMNPEACNSIONIME TPOOIeMHBIC
obsactu 1 3 (HEKTUBHOCTD €€ AeATETHbHOCTH;
® pa3pabarhiBaTh OOOCHOBaHHBIC TIPEJIOKEHHSI TI0 COBEPIICHCTBOBAHHWIO JICATEIBHOCTH
NIOIpa3IeIICHUs] OPraHU3aIMH [P MIPUHATHH YIPABICHYCCKUX PEIICHUH;
® JIOTMYECKH BEPHO, ApTYMEHTHUPOBAHO M SICHO CTPOHUTH YCTHYIO M MNChMEHHYIO PEYb;
BJIJICTh HABBIKAMH:
® TIPUMEHEHHS TEXHOJIOTUH YIPaBICHUS TPYIIIAMU B OpTraHU3aIlHH;
® TPUMEHEHHsS METOJOB TPHHITHS ONEPATHUBHBIX DPEIICHUH B YIPABICHUU NESATEIHLHOCTHIO
MOJIpa3IeIICHUs] OPTaHU3aIHH;
e mpuMeHeHHs (QYHKIMIA U poJieii MeHeKepa B IS TEIILHOCTH OpraHH3aIlHH.
UMETh OIBIT JIEATEIFHOCTH B OOJIACTH HCIIOJBL30BAHMS TEOPETHYECKUX MOJENeH Tpu
00CYXIICHHH ATAIOB 3BOJIOIMH YITPABICHUYECKOW MBICIIH;



OIIK-2 — «cmocoOHOCTh HAaxXOAWTh OPTaHU3AIMOHHO-YIIPABICHUYECKUE pEUICHUS |
TOTOBHOCTb HECTH 3@ HMX OTBETCTBEHHOCTH C MO3MIIMI COIMATIbHON 3HAUUMOCTH MPUHUMAaEMbIX
pELICHUI;

3HATh:

e [peuMyllecTBa W OrPAaHUYEHUS PA3JIUYHBIX TPOIECCOB MEHEIKMEHTa MpPH MPUHATUU
pelIeHNi 0 pa3BUTHH OpraHU3alNu;
® TIOHSTHE «yNpaBieHYecCKass mpoOyieMa», THUIIOJOTHIO MpoOJIeM U O TOM, 4YTO TakKoe
OrpaHMuYEHHAas yIpaBlieHdeckas mpobiema B IeATeIbHOCTH OpraHu3allkH;
e BIHSHHUE 4YeNOBedeckoro ¢akropa Ha (QYHKIMOHUPOBAHUE CHUCTEMbl MEHEI)KMEHTa U
OCHOBHbBIE (DAKTOPBI, ONIPEAEIAIONINE B3aUMOCBA3b (PYHKIIUNA MEHEI)KMEHTA;
® T[PUHIUIBI MOCTPOCHUS M HCIOJb30BAaHUS MOJENEN pa3iuYHbIX BHUIOB JJIs1 0OOCHOBaHUS
YIIpaBJICHUYECKUX PEUICHUM M0 GYHKIHMSIM MEHE)KMEHTA,;
YMETh:
® TPOBOJUTH aHAJIU3 YIPABICHUECKON MPOOJIEMBbI B JEATEIHOCTH MOAPA3/IEICHHS] KOMITAaHUU;
® HAaxOJWTh OPraHU3AI[MOHHO-YIIPABIEHYECKHE PEIICHNS Ha OCHOBE Pe3yJIbTaTOB aHAIN3a;
e paspabarbiBaTh OOOCHOBAHHBIE MPEIJIOKEHUS IO COBEPIICHCTBOBAHUIO JIE€ATEIHHOCTU
noJipa3/iesieHusl OpraHu3aluy MpU MPUHIATHH YIPABICHUYECKUX PELICHUM;
BJIa/IETh HAaBbIKAMU:
® OICHKHU YCJIOBUH U MOCIEACTBUI MPUHUMAEMBIX YIIPABICHUYECKUX PEUICHUM;
® [pPUMEHEHHS TEXHOJIOTUN yIpaBJIeHUs IPYNIIaMU B OpraHU3aluu;
® T[PUMEHEHHUS METO/JOB NPUHATHS OINEPATHUBHBIX PEIICHUN B YIPABICHUH JESATEIbHOCTHIO
NoJipa3/iesieHusl OpraHu3aluy;
UMETh ONBIT AESITENLHOCTH B BBISIBICHWU MPEUMYIIECTB U OTPaHUUEHUN PpazTUYHbBIX
MIPOLIECCOB MEHEPKMEHTA B ACSITEILHOCTU MOAPA3IEICHUs OpraHU3aluu;

[1K-1 — «BageHne HaBBIKAMU HMCIIOJIB30BaHMS OCHOBHBIX TCOPHH MOTHBAIIMH, JIUJACPCTBA
U BIIACTH JUJISl PEIICHHS CTPATETUYECKUX W OTNEPATHBHBIX YIPABICHUYECKHX 3a/1ad, a TaKXKe IS
OpraHu3allii TPYNIIOBOKH pabOThl Ha OCHOBE 3HAHUS TPOIECCOB TPYIIOBOW JAMHAMUKUA H
NPUHIUIOB (OPMUPOBAaHUS KOMAHIbl, YMCHHH MPOBOJIUTH AYIUT YEIOBEYECCKUX PECYpCOB H
OCYIIECTBIIATh TUATHOCTUKY OPTaHU3aIMOHHON KYIIBTYPBI».
3HATB!
e conepxaHue (PyHKIMA MEHEIKMEHTA, BKIIIOYAsl YNpPaBJICHHE M3MEHEHHUEM B JICATEIBHOCTH
OpraHu3alny,
NPUHIUIBI ¥ IPUEMBI aHAJIM3a BHYTPEHHEH W BHEIIHEH Cpe/Ibl OpraHu3allny,
0COOEHHOCTH OpTraHHU3aIMK TPYITIOBOM pabOTHI MPU PEIICHUH YIIPABICHYECKHUX 3a/1a4;
OCHOBHBIE TEOPUH MOTHBAIINH, JIUACPCTBA U BIACTH LIS PEUICHUS YITPABICHUECKUX 3a/1ad,
IpOoIeCChl KOMMYHHKAIIMH, TPYITIOBOM TUHAMHUKH U IPUHITUIIBI (POPMHUPOBAHUST KOMAH/IHI,
AJIEMEHTHI ay/INTa YEITOBEYCCKUX PECYPCOB M COCTABIISIOIINE JUATHOCTHKH OpPraHU3aIllHOHHON
KYJIBTYPHI,
YMETh:
® T[POBOJIUTH AaHAJIM3 COCTABIIIONIMX JJIEMEHTOB BHYTPEHHEH cpelbl  OpraHM3aluu
(mompaszneneHusi) W BBIACHATH CYIIECTBEHHBIE (DaKTOPBI, OINPEACISIONINE TPOOIEMHBIC
obsacty 1 3 (HEKTUBHOCTD €€ AeATETHLHOCTH;
® AHATM3WPOBATh COIMAIHLHO 3HAYMMBIC IPOOJIEMBI U MPOIECCHl B ICATEIIEHOCTH KOHKPETHOTO
MOJPA3/ICICHUs]  OpPTraHW3aIli, TPUMEHSITh OTIENBHBIC COCTABJISIONINE TUATHOCTUKU
OpTraHU3aIMOHHOW KYIIBTYPHI,
® UCIOJB30BaTh OCHOBHBIC TEOPHHM MOTHBAIIMH, JIUACPCTBA W BIACTH, KaK COCTABIISIONINE
ay/INTa YeJIOBEUYECKUX PECYPCOB, /ISl PEIICHUS YIIPABICHYECKHUX 3a/1a4;
® HAXOJWUTh OPTaHU3AIMOHHO-YIPABICHUECKUE PEIICHHSI HA OCHOBE PE3yJIbTaTOB aHAJIHN3a;



6

e paspabarbiBaTh OOOCHOBAHHBIE MPEIJIOKEHUS IO COBEPIICHCTBOBAHUIO JIE€ATEIHHOCTU
OTJIENbHBIX MOJPA3AeICHUI OpraHu3aluy P NPUHATUU YIIPABIEHYECKUX PEIICHUH;
BJIa/IETh HAaBbIKAMU:
® OICHKHU YCJIIOBUH U MOCIEACTBUI MPUHUMAEMBIX YIIPABICHUYECKUX PEUICHUI;
® [pPUMEHEHUS TEXHOJIOTU yIpaBJIeHUs IPYNIaMUi B OpraHU3aluu;
® T[PUMEHEHHUS METOJOB NPUHATHS OINEPATHUBHBIX PEIICHUN B YIPABICHUH IESATEIbHOCTHIO
noJipa3/iesieHusl OpraHu3aluy;
® T[pPUMEHEHUS MHCTPYMEHTOB aHajIW3a NMpPHU MPUHATHH YIPABICHUYECKUX PELICHUN U CTPOUTH
yIpaBJIeHYECKUE MOJIETH B IEATEIBHOCTH MOAPA3AETICHUS OPTaHU3al|H.
UMETh OIBIT JESTEIbHOCTH B BBISBJICHUM M aHAIM3€ YIPaBICHUYECKUX MpobiieM B
Pa3IUYHBIX MPOIIecCaX MEHEKMEHTA B JeSITeIbHOCTH MOAPA3ICICHUs OpraHUu3alnu;

2. MecTo qucuunnHbl B cTpykrype OIl

Jucnunirna 0a3upyercsl Ha 3HAaHUSX, paHee MPUOOPETEHHBIX CTYIEHTaMU MPU U3YUYEHUU

CIIEIYIOIUX TUCHUTUINH:

® OCHOBBI COLIMAJIBLHOTO FOCY/IapPCTBA;

® HKOHOMHKA. MUKPOIKOHOMUKA;

® SKOHOMHKA. MaKpO3KOHOMUKA;

® SKOHOMHKA OpraHU3aIlNH;

® CTaTUCTHKA;

e ¢dunocodus;

® HCTOpUSA yNPaBICHUYECKON MBICIH;

® KOHILIEMUHNH COBPEMEHHOTO €CTECTBO3HAHMUS;

® KYJIbTYpPOJIOTHS.

Komnerenmuu, nosydyeHHbIe IPU U3YYEHUH MaTepuaia JaHHON JUCIUIUIMHBI, UMEIOT Kak

CaMOCTOSITeNIbHOE 3HAUYEHUE, TaK U UCTIONb3YIOTCS MTPU U3YYSHUH IPYTUX AUCLMUILINH:

®  COIMAIIbHO-3KOHOMHUYECKAasl CTaTUCTHKA,

® MapKETHUHT;

e Teopus OpraHU3alUu;

e (uHAHCOBBIN y4eT ¥ (PMHAHCOBBIN aHAIH3;

® ucCleI0BaHUE CUCTEM YIPaBIICHUS;

e ympaBJeHHE YEIOBEYECKUMH PECypCaMH;

¢ uH(OpPMAIMOHHBIE TEXHOJOTUU B MEHEKMEHTE;

e ympaBJeHHE ONEPALUIMH;

® METOJbl NMPUHATHUS YIPABICHYECKUX PEIICHUH;

® ympaBJeHHE KaueCTBOM;

® VIPABJICHYECKUH YUET;

e ympaBJeHHE U3MEHEHUSIMH,

® CTpaTeru4ecKHil MEeHEKMEHT.



3. O0beMm qucounianasl B 3E/akanemM. yac

JlanHbie 00 o0beMe AUCIUIUIMHBI, TPYAOEMKOCTH OTICIBHBIX BUIOB YICOHOU pabOTHI 1O
JUCITUTUTMHE U PacIpeIeJICHHE dTUX TPYAOEMKOCTEH 110 ceMecTpaM MpeCcTaBieHbl B Tadmie 1.

Ta6muma 1 — O6beM U TPYJ0EMKOCTh AUCITUTITUHBI

TpynoeMKocTb
Bun yueGHol paboOThI Bcero 1o cemMecTpam
(3E nnu vac) Ned Ne5
1 2 3 4
OO0wast TpyaroeMKocTs Aucuuninabl, 3E/(vac) 8/288 4/144 4/114
H3 nux uacoe npaxmuueckoii n0020mMoeKu 3 1 2
AyoumopHnuie 3anamus, BCETo 4ac. 36 16 20
B TOM YHCIIE:
nexuuu (JI) (gac) 22 10 12
npakTuueckue / cemunapckue 3ausaTus (I[13) (uac) 14 6 8
nabopaTopHsie paboTsl (JIP) (gac)
KypcoBas padota (KP) (gac) * *
SK3aMeH (4ac) 9 9
Camocmosamensvhasa paboma, BCETO (gac) 243 119 124
Buja npoMe:kyToO4YHOM aTTecTallMu: 3a4€T, YK3aMEH, OK3., OK3. Hudd.
T A s

* - 4yacel , HE BXOJSILME B ayJUTOPHYIO Harpy3Ky



Conep:kanue IMCUUIIMHBI

4.1. PacnpenejieHHe TPYA0eMKOCTH JMCUHUILIMHBI 110 pa3jaejaM U BUIAM 3aHATHH

Pazaenbr 1 TeMBbI TUCIUTIIIMHEI M KX TPYJOEMKOCTh IPUBEJCHBI B TA0IUIIE 2.

Tabmuma 2. — Pa3aensl, TEMbI TUCIUATUIMHBI M UX TPYIOEMKOCTh

PaBI{CJ’IBI, TEMBI JUCIHHUITIIMHBI

Jlexmn
(gac)

I13 (C3)
(uac)

(gac)

CPC
(gac)

Cemectp 4

Pa3znen 1. Merononoruueckre OCHOBBI
MEHEI)KMEHTA

Tewma 1.1. MeHeI>)KMEHT U MEHEIKED

Tema 1.2. YnpasneHue rpynmnoii B opranu3anuu
Tewma 1.3. IlpuHsATHE pelieHUl B OpraHu3anuu

50

Paznen 2 Opranu3anus Kak 0ObeKT yIpaBiIeHUs
Tema 2.1. YnpaBineHueckuil KOHTPOJIb B
OpraHu3anuu

Tema 2.2. YnpaBnenue opranuzanuen

Tema 2.3. OpranuzanuoHHasl CTpyKTypa u
KYJIBTYpa

69

Hroro B cemectpe

10

119

Cemectp 5

Paznen 3. [Iporieccbl MEHETXKMEHTA B
JeSTeTbHOCTH OPraHUu3aluu

Tema 3.1. YnpaBnenue Bo3HarpaxxieHueM B
JeSTeTbHOCTH OPraHU3alUuU

Tema 3.2. [lnanupoBanue 1 NPOESKTUPOBAHHUE
paloThI U B OpraHU3aIiu

Tema 3.3. KoMmMmyHUKaIIY B MEHEDKMEHTE

60

Pa3nen 4. JIunepctBo U ynpasineHue
U3MEHEHUSAMHU

Tema 4.1. PykoBoACTBO U JINJAEPCTBO B
MEHEIKMEHTE

Tema 4.2. YnpaBieHue u3MeHEHUSIMH
Tewma 4.3. OyHKIIMOHAILHEIE BUJIBI
MEHEIKMEHTA

64

Brimonnenue KypcoBoit paboThl

Hroro B cemectpe

12

124

HUTOTI'O:

22

14

243




4.2. CopepsxaHue pa3iejoB U TeM JEeKIIMOHHOTO MKJIA

ConeprkaHue pa3/iesioB U TEM JICKIIMOHHOTO ITUKJIAa TPUBEICHO B TabiuIie 3.
Tabmmma 3 - Coneprkanue pa3ieinoB U TeM JIEKIIMOHHOTO IHKJIa

Howmep
pasznena
/ TEMBI

Ha3Banue u comepxaHue pa3eioB U TeM JEKIIMOHHOTO IHKJIa

BBenenue

CymHocTh, 3a7jaud ¥ MECTO MEHEI)KMEHTa B CHUCTEME COLMaJIbHO-3KOHOMHYECKUX
otHomeHni. OOmas teopusi ynpapieHus. OCHOBHBIE TIOHSTHS W OINPEICICHUS B
o0jacT MEHEIKMEHTa, JAMHAMHUKA MX HCTOPUYECKOro pa3BUTHs. HayuHble MIKONBI
MEHE/DKMEHTA. DTarbl pa3BUTHs MeHeKMeHTa B XX 1 XXI Beke. OcHOBHBIE (haKTOPHI
pPa3BUTHS MEHEI)KMEHTA B COBPEMEHHBIX YCIOBUAX: II00anu3aius SKOHOMHUKHU; Malloe
MpeANPUHUMATENECTBO; U3MEHEHUSI CTPYKTYPbl 3aHATOCTH YEJIOBEYECKUX PECYPCOB;
nH(popMalMOHHBIe TeXHONOruu. (OcoOEHHOCTH ayJuTa YelOBEUYECKHX PECypCOB.
[TepcniekTHBEI pa3BUTUA MEHEIHKMEHTA B Poccun.

3amaun TUCIUIUIMHBI, €€ CTPYKTypa. XapakTepHUCTHKa B3aHMMOCBA3U TUCIUIUIMHBI C
JPYTUMU AUCHMILIMHAMY Y4eOHOTO IJIaHa.

MeTtoonornyeckue OCHOBBI MEHEIKMEHTA

Tema 1.1. MeHeIKMEHT U MEHEIKEP

[lonsiTne oOpraHM3allMOHHOTO KOHTeKcTa. OrpaHWYeHHbIE UM HEOTrpaHUYEHHBIE
cutyanuu. [Ipumepsl. XapakTepucTuKa HCTOUHUKOB CI0XKHOCTU MEHEIKMEHTA.
[Tonsitne «bynkuum ympaBiaeHus». l[lpupoma m cocraB (yHKIHMA MeEHEHKMEHTA.
Knaccudpukanus ¢yHkuuii MeHemXKMEHTa IO pa3IuyHBIM [PU3HAKAM: YPOBHAM
YIpaBJICHHS, O0BEKTAM YIIPABICHHS, COAEPIKAHUIO (DYHKITHMA.

VYnpasiieHue coluaibHO-3KOHOMHUYECKUMH crucTeMaMu (opranuszanusmu). CynHocTs u
pOJIb METOJOB YIpaBlIeHHUs B opraHu3anuu. Knaccudukanus METOJ0B yIpaBICHHUS.
CuTyallMOHHBIN MOAXO0/1 K BEIOOPY METO/a YIpaBIeHUS.

[enenonaranue. Wepapxus ueneid B opranuzauuu. [lpuopurersl meneil u ux
n3Mmepenue. MHcTpymMeHTHl (OpMUpOBaHMS LeJeil B JEATENbHOCTH OpTaHU3alMH.
«/lepeBo 1enei» opraHu3zanum.

KomnereHius MeHemkepa U ero opranu3alionHas cpena. TpeboBaHUs, OrpaHUYEHUS
U aIbTepHATHUBBI B paboTe MeHemkepa. @opMbl KOHTPAKTOB B OPTaHU3AIINH.

Ponesoe noeenenne meHemkepa. Teopus posneit menemkepa mo I'.Munnbepry.

Tema 1.2. YpaBnenue rpymmoi B Opranu3auu

[Tonsitue rpynmel. @opManabHble U HeDOpMaNTbHBIC TPYIIBI B opranu3anuu. Craaun
pasButus rpymnmbl. Moaenb TakMaHa. TeXHOIOTHH TPYNIOBOM pabOThI: KPYroBOM cOOp
UJeH, «MO3TOBOMY IITYPM, JIEJICHUE Ha MaJIble TPYMIbl. JJHHAMuUKa TpyImoBoOi pabOTHI.
®axTops! 3¢(HEeKTUBHOCTH TpyHbl. [IpudnHbI, BHI3BIBAIONINE KOHMDIUKTHBIE CUTYAI[UU
B pabore rpynmnel. ConuanbHble (aKTOpbl U 3THKa MeHeIKMeHTa. McTouHuku
KOH(MJIMKTOB U CTpaTeTUH YIpaBlieHUs KOH(INKTOM.

Tema 1.3. IlpunsATHE YyIIPAaBIECHYSCKUX PEIICHUA B OPTaHU3AIUH

[Tonsstue mpobaemer. DopmynupoBanue mpoOiaemMbl. (OCHOBHBIE JTallbl aHaIW3a
npo6iemsl. Onpenenenrne CHMITOMOB M IPUYUH BhISIBICHHON npoOiemsl. [TocTpoenue
CXEMBbI PUYHH U CIEeICTBUN KaK MHCTPYMEHTA aHaJIn3a yIpaBJIeHYECKON MPoOIeMBbl.
Pazpabotka ynpapnenueckux pereHuid. Cxema mpoliiecca MPUHSATHS YIPABICHUYECKOTO
pemieHusa. Mojenb CTPYKTYpUPOBAaHHOTO MOJAXO0Ja K MPHHATHIO YIPaBIEHYECKUX
pemieHnii. DOpMHUPOBaHUWE KPUTEPUEB [JIA MPUHATUS pelieHuid. PopMupoBaHUE
aNbTEPHATHB — BApUAHTOB pasperieHus mpodiembl. OO0CHOBaHWE BHIOOpA PEIICHUS.
Pa3paboTka pekoMeHaalui Mo peain3aliy yIpaBIeHYeCKOro peleHusl.
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Opranu3zanus Kak 00beKT yIpaBlIeHuUs

Tema 2.1. YpaBneHuecKuii KOHTPOJb B OpraHU3aIun

PerynupoBanue u KOHTpoJib B cucTeMe MeHemkMeHTa. CyIIHOCTh KOHTPOJS Kak
GbyHKIIMM OOpaTHOM CBS3M B CHUCTEMHOM MOJXOJ€ K ympaBieHHI0. Mojenb KOHTypa
ynpasieHus. KpaTkast xapakTepucTiuKa 3TarnoB KOHTYpa yIpaBiIeHY€CKOr0 KOHTPOJISL.
Onenka »ddextnBHOCTH MeHemKMeHTa. [lonatne m kputepuu 3¢G(HEKTUBHOCTH B
MeHekMeHTe.  DakTopel  3(G(HEKTUBHOCTH MEHEKMEHTAa. BbIpaboTka HOPM,
CTaHIAPTOB UM  KPUTEPUEB KOHTPOJIA. MOHUTOPUHT  pPE3ylbTaToB  paboTHI.
Ocy1iecTBI€HHE KOPPEKTUPYIOIINUX TEUCTBUM.

Tema 2.2. YpaBieHue opranu3anuei

[lonsiTne opranuzauuu. BHemHWe W BHYTpEHHHE XapaKTEPUCTUKU OpTaHU3AlMH.
OyHKIUOHAIbHBIE 00JacTH B JIEATENBHOCTH OpraHu3anuu. Mojenb BX0J1a-BbIXOJa.
OYHKIUNA COBPEMEHHOTO MPEANpUITHs. 3aHHTEPECOBAHHbBIE CTOPOHBI B JIEATEIBHOCTH
OpraHu3aIiy.

Bunenue, muccust u nenu opranuzauuu. [loHsTHE U 3HaYeHHE MHCCHM OpPTaHU3AIMH.
ennoctu, Tpaauuuu, uctopus opranuzauuu. CouuanbHble U STUYECKHE [IEHHOCTH B
MeHeKMeHTe. DOpMUPOBAHNE M HCIIOJIb30BAHME ATHUECKUX HOpPMAaTHBOB. lIprumepsl
(bOopMyITUPOBOK MUCCUH U LIETICH.

Buemnsis u BHyTpeHHsisi cpena opranuzanuu. ClOXHOCTh, TMOJIBHXKHOCTH U
HEOIpeeIEHHOCTh BHELITHEH Cpebl.

Tema 2.3. OpranuzanmoHHasi CTpYKTypa U KyJabTypa

@opmMbl  OpraHM3allil  CHUCTEMbl  MEHEDKMEHTa. [loHATHE  OpraHu3almoOHHON
CTpYKTypbl. CHUMIOTOMBI CTPYKTYPHBIX MpoOiem. Tumonorus opraHu3aldOHHBIX
cTpykTyp. DakTOophl, BIUAIONINE Ha (OPMUPOBAHUE CTPYKTYPHL. JIUIeMMbI CTPYKTYpBHI.
[lonxonpl K KOOpIMHAUUU JAEATEIbHOCTH oOpraHuzanuu. [opu3oHTalbHBIE U
BEPTHUKAIbHBIE CBSI3H B MEHEPKMEHTE.

[Tonsitne opraHu3anMoOHHON KyJabTypbl. dakTopbl, BiHsOmIMEe Ha (OPMHUPOBAHHE
KynbTypbl. TUMONOTUS KyJabTyp. ACHEKTHl ayauTa (COCTaBJSIONINE IUArHOCTHKHU) U
VIOpaBJIICHHE OpPraHU3AIMOHHOW KynbTypod. Kmmmar oOmeHus u  KynbTypa
B3aMMOOTHOLIeHHH. Poiib MeHeKepoB B pOPMUPOBAHUHN ITHUECKUX HOPM IepCoHaIa.

[Ipoueccel MEHEIKMEHTA B I€ATEILHOCTH OpraHU3aIii

Tema 3.1. YnpapneHue Bo3HarpaxJIeHUEM B I€ATEIbHOCTH OpraHU3aIuu

MotuBanusi 1 MaTepualbHOE CTUMYJIMPOBAHUE B JIEATEIHHOCTH OpraHu3auuu. Buis
notpedHocTell pabOTHUKA U UX HMepapxus, peanusanus W pa3Buthe. Poinb u MecTo
MOTHBAllMM B yhpaBieHUH. Teopun MoTuBanuu. @PakToppl MOTHBALMH U
rurneHndeckue (axktopel. Mogens ['eprioepra. BHemHue n BHYTpEHHHE pPe3yJIbTaThl
paboThl. Y IOBIETBOPEHHOCTh paboTOi. CBS3M MEXIY IENISIMH, Ka4eCTBOM padOTHI,
pe3yabTaTOM U BO3HArpaxjaeHueM. Teopus 0xKuIaHus.

ObocHoBaHMe U BBIOOP CHUCTEMBI OIUIAThl TpyAa B opranuzanuu. [lenermpoBanue
MTOJIHOMOYUH B MEHEIKMEHTE.

Tema 3.2. [InmanupoBanme U MPOSKTUPOBAHNE PAOOTHI I B OPTaHU3AIIUH

CymHocTh U poib BHyTpU(UpMeHHOro MiaHupoBaHus. Buapl mnanupoBanus. Llemnu,
3aJlayd M dTambl MaHupoBaHusa. VHCTpyMmMeHTHl IuiaHupoBanus. CTpaTernueckue u
TaKTUYECKHE TUIaHbI B CHCTEME MEHEIXKMEHTA.

[TapameTpsl NPOEKTUPOBAHUSA PaOOTHI: MacmTad W CIOXHOCTH PaboThl. Mozenb
Xskmana u Omnaxoma. [loaxoasl K TPOEKTUPOBAHHWIO pPabOTHI B OpraHU3AIMH.
O6ocHOBaHME BBIOOPA MTOIX0/I0B K MPOSKTUPOBAHUIO pabOTHI B OpraHU3aIiH.

Tema 3.3. KoMMyHUKauu B MEHEHKMEHTE

[Toustue KOMMYHHUKAIIIH. Monenb KOMMYHUKAIIHOHHOTO mpotrecca.
KomMmynukanuonusle cetu. Ilpumep mnpumeHeHuss wmoAenu: «MeXJIMYHOCTHAS
KOMMYHHUKAIIOHHAsl CeTh PYKOBOJUTENS TPYMHMbl OTHEda MPOJaX B OpPraHU3aLUN».
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OO0pa3ibl KOMMYHUKAIIMOHHBIX ceTei B Tpymmax. Cxema MOJENH CeTed B Tpymmax.
KommyHukanuonssle ctuin. HeBepOanbHas KOMMYHUKALKS.

JlupepcTBO U ynpaBieHHE H3MEHEHUSIMU

Tema 4.1. PykoBOJICTBO U JTUACPCTBO B MEHEKMEHTE

Copep:xaHue TOHATUN: «IMIEP» U «MEHEDKEp», WIHACPCTBO» U «PYKOBOACTBO.
XapakTepuctuka Teopuid suaepctBa. [loaxoasl K JUAEPCTBY € MO3UIMNA JIMYHBIX
KaueCTB, MOBEJCHUYECKUI U CUTYAI[HOHHBIN MOIXOIbI.

Ctunu meHemxkMenTa. UMy (06pas) MeHempkepa. Aantanus CTAJIEH pyKOBOJICTBA K
JIEJIOBBIM cUTyalusM. Pa3zpenienrne KOH(GINKTHBIX CUTYaIUH.

[TonsTHs «BIUSAHUEY, «BJIACTH» U «oJHOMOYMs». VcTounuku Binactu. Pacnpenenenue
BJIaCTH. BiacTe u mapTHEPCTBO. XapaKTEPUCTUKA CTPATErUil BIUSIHUA MEHEKEPA.
Tema 4.2. YpaBneHue N3MEHEHUSIMU

BHemnue u BHyTpeHHUE NMPEANOCHUIKM K W3MEHEHMIO. J/lMarHoctuka moTpeOHOCTH B
m3meHeHnn. OOBEKT W TpeaMeT W3MeHeHHs (MHHOBaiuu). Ponm mroxeit B mporecce
M3MEHEHHUA. DTalbl Mpolecca yIpaBleHUs U3MEHEHUEM.

VYhpaBneHue pHUCKOM TpPU OCYIIECTBICHHMM HW3MEHEHUW B opraHumzanuu. OueHka
3¢ PeKTUBHOCTH HOBOBBEICHHI B OpraHU3AIIHH.

Tema 4.3. ®yHKIIMOHAIBHBIC BUJIBI MEHEDKMEHTA

Nudpactpykrypa meHemxkMeHTa. CTPYKTYphl B CUCTEMBbl MeHEHKMeHTa. CBS3YIOIIHe
mpoueccel B MeHemkMeHTe. OmepalMoHHBIH MEHEIKMEHT, OpraHu3allOHHbIE
OTHOIICHHUS B CHUCTEME MEHEIKMEHTa. MapKeTHHI, YIpaBleHHE YeIOBEYECKUMU
pecypcaMu, GUHAHCOBBIN MEHEIKMEHT.

Crparernveckuii MeHeXKMEHT. CTpaTeruvyeckue Ieiad M OOBEKTHl CTPATETHYECKOTrO
ynpaBieHus. Ilpomecc crparernueckoro ympasieHus. HeoOXoaMMOCTh H3MEHEHUS
KyIbTypbl M CTPYKTYpbl JJs TOJIJEPXKKU OU3HEC-CTpaTernd OpraHu3aluud B
COOTBETCTBHUH C €€ CTPATErMYECKUMU LEISIMH.

Nudopmanmonssiii MeHeDKMEHT. MIHTErpanimoHHbIE MPOIECChl B MEHEPKMEHTE.

4

acpl 3aHATUII B MHTEPAKTUBHOM (opMe Mpu MNpOBENEHUU JIEKUHOHHOTO IIHKJIa

npuBeeHbl B Tabauie 3.1.

Ta6muma 3.1. Yacel 3aHsITHI1 B UHTEpaKTUBHOU popMme.
[IpakTtuueckue/
JlaGopatopHsie
Jlexuuu, yac CCMHUHAPCKUC 3aHATUS AGOTEL ua. Bceero B
, 9ac pabOTEL, Hac WHTEPAaKTUBHOU
Cem Ne dhopme o
WHuTepakTus- WHTepakTHs- WHuTepakTus- AUCTMILINHE,
Bcero Bcero Bcero
Has Gopma Has Gpopma Has Gopma qac
4 8 4 0 0 4
5 12 6 0 0 6
Hroro 20 10 0 0 10
B mpouecce ocBOEHMS JIEKIMOHHOTO MaTepuana JIUCLHUIUIMHBI  HUCHOJIb3YKOTCS

oOpa3oBaTeNbHbIE TEXHOJIOTHH, TIpeicTaBiIeHHbIe B paznene 11 PIL/I.




4.3.

IIpakTuyeckue (ceMMHAPCKHUE) 3aHATHS

TeMbl MpakTUYECKUX 3aHIATHI M UX TPYTOEMKOCTb ITPUBEICHBI B TaOIUIIE 4.

Ta6mmma 4 — [IpakTHdeckue 3aHsITHS U UX TPYIOEMKOCTh

12

W3 Hux No
No . Dopmer Tpyno- NpaKTHYECKOi | pa3aena
o/ TeMbl MPaKTUYECKUX 3aHATUN HpaKTI/I‘IerKI/IX €MKOCTb, TIOTOTOBKH, | JIUCITAIT
3aHATHH (1ac) (1ac) JIMHBI
Cemectp 4
1 | Paspaborka neneii Amnanus yueOHOH 1 1
HOJpa3/IeIeHusI. CHUTYyalluH, pelieHue
YIIPABJICHYECKOU
3aJ1auu, TUCKYCCHSI
2 | OnpezeneHue U aHaNIu3 NPUYNH AHainu3 yueGHO 1 0,5 1
poOIEMBI, pauspaGOTKa CHTyaLuH,
pEKOMEHIANN IO YCTPAHCHHIO MOZE/INPOBAHHUE
IPUYMH IPOOJIEMBI B CHTYaLH
JeSITeIbHOCTH MOIpa3/ieCHuUs JICKYCCHS
IPETPHUITHS
3 | ®opMupoBaHue KOHTypa AHanu3 yueOHoU 2 0,5 4
YIIPaBICHUYECKOT0 KOHTPOJISI P | CUTYaIuH,
yIIpaBJICHUH MPOECKTOM B IUCKYyCCHUs
JESTENIbHOCTH NPEANPUSTHUS.
Cemectp 5
4 | Pa3zpaboTka opraHu3aliOHHOMN MopenupoBanue 2 3
CTPYKTYpBI TIOJIpa3zaeneHus / CUTYyaIuH,
KOMIIaHUH. TUCKYyCCHUs
5 | AHanu3 MOTHBALUY [IEPCOHANA B | AHAIU3 y4eOHOU 3 1 3
NEeSTENIbHOCTH MOAPa3/ICICHUS CUTYyaIuH,
KOMIIaHUH. JTUCKYyCCHUs
6 | IIpoexTpoBanue paboTHI B AHanu3 yueOHOU 3 1 4
NESTENIbHOCTH MOAPa3/ICICHUS CUTYyaIuH,
KOMIIaHUH. TUCKYyCCHUs
7 | [Ipumenenne Mmonenu Amnanu3z yyeOHOU 2 4
CUTYAI[MOHHOT'O TIOJIX0Ja K CUTYyaIuH,
JUAEPCTBY B KOMIAHUU TUCKYyCCHUs
Bcero 14 3
B mnpouecce BBIMONHEHWS NPAKTUYECKUX 3aHATUNH  JUCHMIUIMHBI  UCIOJIb3YIOTCS

oOpa3oBaTenbHbIe TEXHOJIOTHH, IpeicTaBiIeHHbIe B paznene 11 PIL/I.
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4.4, JlabopaTopHble 3aHATHSA
TeMmbl 1a00paTOPHBIX 3aHIATHI U UX TPYJOEMKOCTb ITPUBEICHBI B TAOIHUIIE 5.

Tabmuia 5 — JlabopaTtopHbIe 3aHATHS U UX TPYIOEMKOCTh

/1

Howmep
TPYJIOEMKOCTh
HawnmenoBanue 1abopaTopHbIX padboT (uac) pasnena
JACHUTUTUHBI

Y4eOHBIM MJIAaHOM HE IPETyCMOTPEHO

Bcero

4.5. KypcoBoe npoexTupoBanue (pabora)

Lenu KypcoBoii pabOTHI:

MOHATH BO3MOXXHOCTH M OCOOEHHOCTH MPHUMEHEHHs B TPAKTHUECKOW JAeATeIbHOCTH
TEOPETUYECKUX MOJeNICi W MHCTPYMEHTOB MEHEIKMEHTA, W3YUYEHHBIX CTYACHTAMH B
mucuuruinae «OCHOBBI MEHEKMEHTAY;

c(OpMHPOBATH U PA3BUTh HABBIKH CTYJICHTOB IO MPUMEHEHHIO TEOPETHUECKUX MOJETCH 1
MHCTPYMEHTOB MEHEPKMEHTA;

Pa3BUTh HABBIKM OMHUCAHUS M aHAIM3a y4eOHOW CUTyallud, UCIOJb3Ysl COOTBETCTBYIOLIHE
MOJICJIA U MHCTPYMEHTHI;

Pa3BUTH HABBIKU MCIIOJIB30BAHMS CXEM U IMarpaMM MoJIesIei 1 HHCTPYMEHTOB,;

Pa3BUTH HABBIKM CHCTEMATHU3ALMU 3HAHUH MTPH pa3pelIeHnH YIPaBICHYECKON MPoOIeMbl B
NPEJCTaBICHHON yueOHOM CUTyaliy, UCTIONb3Ysl HHCTPYMEHTHI MEHEKMEHTA,

pa3BUTh HABBIKM MOJTOTOBKH IHCHBMEHHBIX COOOLICHMH — OTYETOB O pe3yibTarax
PUMEHEHUH HHCTPYMEHTOB MEHEPKMEHTA K PacCMaTpUBAeMOil CUTYAITHH.

Tematnka KypcoBoil paOOTBI BBHIOMpaeTCs IO COTJIACOBAHUIO C TIpenojaBaTeieM U

HaIpaBJieHA HAa IPUMEHEHHUE U3YYEHHBIX TEOPETHUUECKUX MOJeleH Kypca. 3aJaHue Ha KypCcoBOE
IIPOCKTUPOBAHUE YTBEPXKAACT IPENOJaBaTeab IIOCIE COINIACOBAHUA CO CTYIEHTOM 3ajad,
KOTOpbIE JIOJDKHBI OBITh  BBINOJIHEHBI. BXOAHBIE JaHHbIE 10 3aJaHUI0 Ha KypCOBOE
IIPOEKTUPOBAHME Y KAKIOTO CTyJEHTa (WM IPYMIBI U3 JBYX CTYAE€HTOB) UHINBUYaJIbHBI.

Bremonnenue 3alaHusA Ha KYPCOBOC IMPOCKTUPOBAHUC IIO3BOJUT CTYACHTY HAYYUTHCA

BBITOJIHATH 3a/1a4d OCBOCHMS JMCLUUIUIMHBI PA3UYHBIX YPOBHEH, a Takxke (OpMHpPOBATH H
pa3BUBaTh KOMIIETEHIIMH, YKa3aHHbIE B pa3jiene | 1aHHOM MporpamMmsl.

[TpumepHbIe TEMBI 331aHUI Ha KypcOBYIO paboTy npuBeneHs! B pazaene 10 PIII.
4.6. CamocTosiTeIbHasi padoTa CTY/ICHTOB

Bunsl camocTosTensHON paboOThI M €€ TPYJ0EMKOCTh IPUBE/ICHBI B TabIuIle 6.
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Tabmmma 6. Bunbl camocTosTebHON pabOThI U €€ TPYJAO0EMKOCTh

Buja camocTositenbHOM paboThI B:;Zo’ Cemectp 4 | Cemectp 5

1 2 3 4
M3YYEHUE TEOPETHIECKOT0 MaTepuaia JuciuiuimHb (TO) 167 83 84
KypcoBoe npoektupoBanue (KII, KP) 24 24
[IOArOTOBKA OTYETOB 110 IIPAKTHYECKUM 3aHATHAM 16 8 8
BhIMoNIHeHKE pedepata (P)
MOATOTOBKA K TeKymeMy KoHTpoio (TK) 16 8 8
nomarnHee 3ananue (/3)
KOHTPOJIEHEIE paboThl 3a04HUKOB (KP3) 20 20

Bcero 243 119 124
5. Ilepeyenb yueOHO-METOAUYECKOIO O0ecCledeHUus AJIs1 CAMOCTOATEIbHOMI

padoThI 00yYAIOUIUXCSH 10 AUCHUTIHHE (MOLYJII0)

Y4eOHO-METOAMYECKUE MaTepHallbl I CaMOCTOSITEILHOW PabOTHI CTYJICHTOB YKa3aHbBI
B 1.11. 8-10.

6. IlepeyeHb OCHOBHOM U JOMOJHUTEJIbHOM JIUTEPATYPbI
6.1. OcHoBHasi IuTepaTypa
[TepedyeHb OCHOBHOM JTUTEPATYPHI IPUBEACH B TabIUIIE 7.

Ta6mmma 7 — IlepeueHb OCHOBHOM JIUTEPATYPHI

[udp bubnuorpaduueckas cceuika / URL aapec K-Bo 7k3. B
O6ubImoTeKe

Eropmmn, A. I1. OcHoBBI MeHekMeHTa : yueOnuk / A. I1. Eropmmn.
— 3-e u3 M., nepepad. u mon. — Mocksa : UTHOPA-M, 2021. — 350 c.
— (Bricmiee oOpa3oBanue: bakanaBpuar).
https://znanium.com/catalog/product/1171350

005 MenemxmenT: Tekct ekt / E.A.Maxkapenko, A.b. Ileconxkuii. C.-
MI15 [Terepb. roc. yH-T aspokocm. nmpudopo-cTpoenus. - Cankr-IlerepOypr
: Uzn-Bo 'Y AII, 2022.-89c.

Menemxment: Yuebnuk / Buxanckuii O.C., Haymos A.U., - 6-¢ u3n.,
niepepad. u gom - M.:Maructp, HULl UHDPA-M, 2017. - 656 c.
http://znanium.com/bookread2.php?book=769974

Mertoapl IPUHATHS YIPABJICHUECKUX pelieHu : yueo. mocoodue / B.JI.
Cenpepos, T.H. FOpuenko, FO.B. Boponnosa, E.}O. bposunna. — M.
: UHOPA-M, 2017. — 227 c. — (Bsicmiee obpazoBanue:
bakanaspuar). http://znanium.com/catalog.php?bookinfo=908027

Opranu3ainoHHas KyjiabTypa Komnanuu: YueoHoe mocooue / T.O.
ConomanuauHa. - 2-¢ u3j., nepepad. u gom. - M.: HUL] UTHOPA-M,
2019. - 624 c.

https://znanium.com/catalog/document?id= 355028
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Ucnonnenue: Cuctema noctuxenus neneit / boccuau JI., Yapan P., -
3-e u3a. - M.:Anenuna I1a6m., 2016. - 325 c.
http://znanium.com/catalog.php?bookinfo=913075

VYnpasnenue nusmeHenusmu: Yueouuk/Koxesuna O. B., 2-e u3s.,
ucrnp. u gor. - M.: HUL] TH®PA-M, 2016. - 304 c.: 60x90 1/16. -
(Bricmiee obpazoBanue: bakamaBpuar)
http://znanium.com/catalog.php?bookinfo=536035

Macrnoga, E. JI. MenemxmenT: YueOHuk s 6akanaspos / E. JI.
Macnosa. — M.: U3gaTenbcko-Toproas koprnopanus «/lamkos u
K®», 2015. — 336 c.
http://znanium.com/catalog.php?bookinfo=513088

CoBpeMeHHBIN MeHeKMEHT: YueOonuk / M.M. Makcumnos; [lox pen.
M.M. MaxkcumriioBa, B.f. 'opdunkens. - M.: By3oBckuii yueOHUK:
HUIL] UHOPA-M, 2015. - 299 c.
http://znanium.com/catalog.php?bookinfo=469777

005.1(075) | Buxanckuii O. C. Menemkment: yueounk/ O. C. BuxaHckuii, 96
B54 A. W. Haymos. - 5-e u3n., crep.. - M.: UHOPA-M, 2014. - 576 c.
005.9 NuHOBanmoHHbI MeHeKMEHT: YueOnuk / B.A.I'opdunkens, 30
" 66 A.WN.bazunesuy, JI.B.bookos; [Tox pexn. B.A.I'opbunkens,
T.I'.ITonamrok. - 4-e u3., nepepad. u gom. - M.:By30oBckuit yaeOHHK:
HUI UHOPA-M, 2014. - 381 c.
6.2. JlomosHMTebHAsI JIUTEPaTypa
[TepeveHb MOMTOTHUTEIBHON TUTEPATYPHI IPUBEEH B TaOHIIE 8.
Ta6mmma 8 — [lepeueHb JOMOTHUTEIHHON JIUTEPATYPHI
[udp bubnuorpaduueckas cceuika / URL aapec K-Bo 7k3. B
O6ubImoTeKe

Macnosa, E. JI. Menemkment: YueOHuk s OakanaspoB / E. JI.
MacnoBa. — M.: M3partenbcko-ToproBasi kopnopanusa «J/lamkoB u
K®», 2015. — 336 c.

http://znanium.com/catalog.php?bookinfo= 513088

[TnanupoBanue Ha mpeanpustu: YueOHuk / B.B. SIHkoBckas. - M.:
HUIl HWuadpa-M, 2016. - 425 c. - (Beicmee oOpa3oBaHue:
bakanaspuar). http://znanium.com/catalog.php?bookinfo=547968

Pebpor A.B. MotuBarus u ortara Tpyna. CoBpeMeHHbBIE MOICTH
1 TexHoJIorHH : y4eb. mocobue / A.B. Pebpos. — M. : UHOPA-M,
2017.— 346 c¢. — (Bricmiee oopa3oBanue: bakanaBpuar).
http://znanium.com/catalog.php?bookinfo=760348

Cucrema Bo3Harpaxkaenus: Kak paspaborars nenmu u KPI: YuebHoe
nocobue / Betnmyxxckux E.H., - 3-e uzn. - M.:Anpnuna [1a6., 2016. -
218 c. http://znanium.com/catalog.php?bookinfo=923850

Metoapl IPUHATHS YIPABJICHUECKUX PEIICHUN: yaeOHOe
nocobue/H.B.Ky3nenosa - M.: HUL] UH®PA-M, 2015. - 222 c.:
60x90 1/16. - (Bsiciree obpa3zoBanwe: bakaaaBpuar)
http://znanium.com/catalog.php?bookinfo=491686

CeMb HaBBIKOB 3(PPEKTUBHBIX MeHeKkepoB: CaMoopraHu3anus,
TUAEPCTBO, packpeiTre notennuana / Kosu C., - 2-¢ u3. -
M.:Anpnuna ITa6i., 2016. - 88 c.
http://znanium.com/catalog.php?bookinfo=923774
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Taiim-menemxmenT. [lomHbrit kype / Apxanrenbckuii I'.A., bexTepen
C.B., Jlykamenko M. - M.:Ansniuna [1a6m., 2016. - 311 c.
http://znanium.com/catalog.php?bookinfo=925383

[TnanupoBanue Ha npennpusatun: YueOHuk / B.B. SIlakoBckas. - M.
HUII Uadpa-M, 2016. - 425 c.: 60x90 1/16. - (Breicmiee oOpa3zoBaHue:
bakanaspuar). http://znanium.com/catalog.php?bookinfo=547968

VYnpasnenue nusmeHenusimu: Yueonuk / C.J1. Pesnuk, M.B.
Uepnukosckas u 1p.; [Tox oomr. pea. C.J1. Pesnuka - 2-e uza., mepepad
u jom. - M.: HUI] UH®PA-M, 2014. - 382 c.:
http://znanium.com/bookread?2.php?book=425305

1. Ilepeyenb pecypcoB HH(MPOPMANMOHHO-TEJIEKOMMYHUKAIMOHHON CeTH
MHTEPHET, Heo0X0AUMBbIX 1J11 OCBO€HHS TUCIHUIIIUHBI

[Tepeuenr pecypcoB wuHPOpMaHOHHO-TeNeKOMMyHHKannonHoin cetu WHTEPHET,
HEOOXOUMBIX JJI OCBOEHUS AUCLMIUIMHBI IPUBECH B Tabuuie 9.

Tabmuma 9 — Ilepeuens pecypcoB HHGOPMAITMOHHO-TEIIEKOMMYHUKAITMOHHON CETH
MHTEPHET, Heo0X0aAUMBIX IJISI OCBOCHHUS TUCIHIIINHEI

URL anpec Haumenosanue
https://elibrary.ru/contents.asp?titleid=9611 Poccuiickuii ;xypHaa MEHEKMEHTA

https://elibrary.ru/contents.asp?titleid=9065 Poccuiickuii 5KOHOMHUYECKHI KypHAIT

https://elibrary.ru/contents.asp?titleid=7715 Bompockl 5KOHOMUKH

www.businessanalytica.ru busnec Ananutrka
http://www.expert.ru/ Kypuan «dxcnept»
https://znanium.com/read?id=424416 VYupaBjieHHe ePCOHAIOM W HHTEIUIEKTY-

anbHBIMU pecypcamu B Poccuun. Hayuno-
npakTuueckuii xxypraai, 2023, Nel(64)

http://www.dis.ru/ Kypuan «Menemkment B Poccun u 3a
pyoexom»
http://www.dis.ru/ 3apaboTHas 1iata. PacueTsl, yueT, HaJIoTrm»

C BKJIaJAKON «/{OKyMEHTBI 1 KOMMEHTapUu»
http://www.dis.ru/ Kypran «DUHAHCOBBIA MCHEKMEHT
http://znanium.com/catalog.php?bookinfo= HUP. Poccuiickuii sKypHaIT yIIpaBICHHS
882652 npoektamu, 2017, Boir. Ne 2 (19)
http://www.gks.ru Caiit Poccrara

8. IlepeyeHb UHMOPMAIMOHHBIX TEXHOJOTHMHA, HCHOJb3yeMbIX MNpH

OCYLIECTBJIEHUH 00Pa30BaTEJIbHOI0 MPOIECCA M0 JUCHUIINHE
8.1. IlepeueHb NMporpaMMHOro odecrnevdeHust

[Tepedenp UCTIOIB3yeMOT0 TPOTPAMMHOTO OO€cTIeUeHUs pecTaBieH B Tadymie 10.



http://znanium.com/bookread2.php?book=425305
https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.gks.ru/
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Ta6mmma 10 — [lepeyers nporpaMMHOTo oOecriedeHust

Ne i/t

HaumenoBanue

He npenycmoTrpeno

8.2. IlepeueHb HH(POPMAMOHHO-CITPABOYHBIX CHCTEM

[lepeuens ucnonb3yeMbIX HHHOPMALIMOHHO-CIIPABOYHBIX CHUCTEM IMPEACTaBICH B TaOIUIEe

11.
Ta6muma 11 — [Mepeyersr nHGOPMAITMOHHO-CITPABOYHBIX CUCTEM
Ne i/t Haunmenosauue
He npenycmoTrpeno
9. MarepuajibHO-TeXHUYECKasE 0a3a, HeoOXoauMas JJIA OCYUIeCTBJICHUS
00pa30BaTeJILHOIO MPOIECCA MO JUCHUIINHE
CocraB MaTepraaIbHO-TEXHHUECKOM 0a3bl MIpeACTaBiIeH B Tabmuie 12.
Ta6muma 12. CoctaB MaTepHaIbHO-TEXHUIECKOM 0a3bI
Ne HanmenoBanue cocTaBHOM 4acTu Howmep ayauropuu
/i MaTepuaIbHO-TEXHHUECKOH 0a3bl (TIpu HEOOXOIUMOCTH)
JlekunoHHas ay1uTopust
MynbTUMenHitHas JTEKIUOHHAS ayIUTOPHUS
10. @oHa OULEHOYHBIX CpPeACTB I TNPOBeAeHUS] TPOMEKYTOYHOM
aTTeCranmu oﬁyqamumxca Mo AUMCHUIIJINHE
10.1. CocraB ¢oHIa O1LIEHOYHBIX CPEICTB
CocraB (poH/1a OIIECHOYHBIX CPEJICTB MpUBEIEH B Ta0bmuie 13
Ta6mmma 13 — CocraB oH1a OIIEHOYHBIX CPEJCTB ISl MPOMEKYTOYHON aTTeCTalluN
Bua npomexxyTouHOM aTTecTaiuu [IpumepHbIil TEpeYeHb OIIEHOYHBIX CPEJICTB
DK3aMeH Crnucok BOIPOCOB K AK3aMEHY.

HuddepennrpoBanHbIii 3a4€T

Crnucok BOIIPOCOB K 3a4eTy.

BrimotHeHME KypCcOBO# pabOThI

DKcrnepTHas OIICHKa Ha OCHOBE TpeOOBaHUMN K
COJIEP>KaHUI0 KYpCOBOM pabOThI MO TUCIUILIMHE.
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10.2. TlepeyeHb KOMIETEHIHI, OTHOCSAIIUXCH K [IUCUMILUIMHE, W ITanbl HX
¢dopmupoBaHus B nmpoiecce 0CBOCHUS 00pa30BaTeIbLHON NPOrPaMMBbI

[lepeueHb KOMIETEHIIMI, OTHOCSIIMUXCS K AMCLUMILIMHE, U dTamnbl UX (HOPMUPOBAHHS B
MIPOIIECCE OCBOEHUS 00pa30BaTEIbHOM MPOTPaMMBI IPUBEACHBI B Ta0uIe 14.

Tabmuma 14 — ITlepeyeHbr KOMIIETEHIIMA C YKa3aHHWEM JTamoB MX (OPMHUPOBAHHS B IMPOIECCE
0CBOEHUsI 00pa30BaTeNbHOI MPOrpaMMbl

Howmep cemecTpa

Otanbl GOPMUPOBAHKS KOMITETSHIIUH 110
JTUCIUTTMHAM/TIpaKTUKaM B mporiecce ocBoeHust Ol

OK-6 «c1mocoOHOCTE K CaMOO

TaHU3alluu 1 CaMOO6p330BaHI/IIO»

1

Wctopus ynpaBiieHU€CKON MBICITU

NHOoCTpaHHBIN S3bIK

Marematuka. AHaTUTHYECKasi TEOMETPUS U JIMHEHHas anredpa

Ucrtopus

Maremarnka. MatemMaTHUeCKUN aHaIN3

Nudopmatuka

dusnyeckas KyJabTypa

besomacHOCTE KHU3HCOCATCIIbHOCTHU

[Tpuknannas pusnyeckas KyabTypa (3JIeKTUBHBIN MOJTYJIb)

dunocodus

Nudopmatuka

DKOHOMHKA. MUKPOIKOHOMHKA

NHOoCTpaHHBIN S3bIK

VYyeOHnas MpaKTHKa o MOJTy4EHUIO MEePBUYHBIX
npodecCuOHANbHBIX YMEHUN U HABBIKOB

Maremarnka. MateMaTHUeCKUN aHaIN3

DKOHOMHKA OpraHu3aIuu

Marematuka. Teopuss  BepoATHOCTE M MareMmaTuyeckas
CTaTHCTHKA

IIpaBoBeeHue

DOKOHOMHKA. MaKpO3KOHOMHUKA

CraTtuctuka

NHOoCTpaHHBIN S3bIK

[Tpuknannas pusnyeckas KyabTypa (3JIeKTUBHBIN MOJTYJIb)

[Tpuknannas pusnyeckas KyabTypa (3JIeKTUBHBIN MOJTYIIb)

NHOoCTpaHHBIN SA3BIK

I/IHCTI/ITyI_[I/IOHaJ'II)Haﬂ OKOHOMHKA

IIcuxonorus u rneagaroruka

Opraau3anusi CBsi3ei ¢ 00IECTBEHHOCTHIO

COI_[I/IaJ'II)HO-3KOHOMI/ILIeCKa$I CTaTUCTHUKA

MupoBass SKOHOMHMKAa M  MEXAYHapOJHbIE SKOHOMHYECKHE
OTHONICHHUS

JlenoBas sTuka

OCHOBBI MEHEKMEHTA

[TpousBoacTBEHHAs MPAKTHKA MO MOTYyYEHUIO MPO(EeCCHOHATBHBIX
YMEHHUH U O1bITa TPOPECCHOHATIBHON NeATEILHOCTH

COI_[I/IOJ'IOFI/ISI W IOJINTOJIOT U

gjo| M |BDR| B (MDA R lWwlww|lw| W (W[N] N (NN NN NN R R R R R e

MapxkeTunr
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DUHAHCOBBIN y4eT

OCHOBBI MEHEKMEHTA

NudopmanimonHbie CUCTEMBI B MEHEDKMEHTE

MupoBass SKOHOMHKAa M  MEXAYHapOJHbIE SKOHOMHYECKHE
OTHONICHHUS

I/IHCTI/ITyI_[I/IOHaJ'II)Haﬂ OKOHOMHKA

WudopmalinoHHbIe TEXHOJIOTHH

dunaHCcoOBBIN aHAIN3

WNHocTpaHHbIH S3bIK (BTOPOH)

OpraHu3allMOHHOE MOBEJCHUE

J1enoBoM MHOCTPAHHBIN SI3BIK

VccrnenoBanue cucTeM ynpaBiieHuUs

[TpousBoacTBEHHAs MPAKTHKA MO MOTYyYEHUIO PO(EeCCHOHATBHBIX
YMEHHUH U O1bITa TPOPECCHOHATIBHON NeATEILHOCTH

Teopust opranuzanuu

YnpaBieHue Ka4eCTBOM

DuHaHCOBEIC PBIHKH 1 UHCTUTYTBI

NHocTpaHHbIH S3bIK (BTOPOH)

JlenoBOM MHOCTPAaHHBIN S3BIK

MonenupoBanue OU3HEC-TTPOIIECCOB

["ocynapcTBeHHOE ¥ MYHULIMIIAJIBHOE YIIPaBJICHUE

MeTo1bl TPUHSTHUS YIPABICHYECKUX PEIICHUIN

buznec-nanupoBanne

,HGJ'IOBI)IG KOMMYHUKallUH

DuHaHCOBEIC PBIHKH 1 UHCTUTYTBI

OcHOBBI HTHGOPMAITMOHHONW 0€301TaCHOCTH

YnpaBieHYECKHI yueT

duHaHCOBBIN MEHETHKMEHT

YnpasieHue npoekTaMu

YrpaBieHue 4eI0BeueCKUMU pecypcaMu

duHaHCOBBIN MEHEHKMEHT

YnpasieHne BO3HArpaxJaeHueM MepcoHaa

YHpaBHeHI/Ie U3MCHCHUAMH

AHTUKPU3HCHOE YIIPABJICHUE

YnpasieHnue pa3BUTHEM ITepcoHaIa

O1LeHKa NHBECTUIINN

YnpasieHue onepauusiMu

QOO OO |IO|O©|O[(O(||C|0(O(NIN|NNNN N NN o oooooooy|o1] o1 (Oo1|o1|o1

CTpaTern4eckrii MEHEIKMEHT

10 Puck-menemxmenT

10 KopnoparuBHas conpiaJibHasi OTBETCTBEHHOCTh
10 Crtparern4ecKkuii MEHEeDKMEHT

10 Kondmuxronorus

10 YrpaBieH4ecKOe KOHCYJIbTHPOBAHUE

10 JlenoBoe aqMUHUCTPUPOBAHHNE

10 YrpaBneHue n3sMeHEHUSIMA

10 [Tpon3BoACTBEHHAS MPEAUIIOMHAS MPAKTHKA

OIIK-2 «cnmocoOHOCTh HAXOAWTH OPTraHU3AIMOHHO-YIPABJICHUYECKUE PEIICHHS W TOTOBHOCTH
HECTH 3@ HUX OTBETCTBEHHOCTbH C MO3ULUN COLIMATBLHOM 3HAUMMOCTH IPUHUMAEMbIX PEIICHUI»

1

\ Wctopus ynpaBiieHU€CKON MBICTH
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VYyeOHnas MpaKTHKa o MOJTy4EHUIO MEePBUYHBIX
npoecCuOHAbHBIX YMEHUN U HABBIKOB

[TpousBoacTBEHHAs MPAKTHKA MO MOTYyYEHUIO MPO(eCCHOHATBHBIX
YMEHHUH U o1bITa PO EeCCHOHATIBHON NeATETLHOCTH

OCHOBBI MEHEKMEHTA

OCHOBBI MEHEKMEHTA

[TpousBoacTBEHHAs MPAKTHKA MO MOJYyYEHUIO PO(eCCHOHATBHBIX
YMEHHUH U O1bITa TPOPECCHOHATIBHON NeATEILHOCTH

MeTo1bl IPUHSTHUS YIPABICHYECKUX PEIICHUIN

YHpaBHeHI/Ie U3MCHCHUAMH

CTpaTern4ecknii MEHEIKMEHT

10 YrpaBineHne n3aMeHEHUSIMA

10 Ctparern4ecKkuii MEHEeDKMEHT

10 [Tpon3BoCTBEHHAS MPEAUIUIOMHAS MPAKTUKA

[IK-1 «BnageHne HaBbIKaMU MCIIOJIb30BaHUSI OCHOBHBIX TEOPHI MOTHBALIMH, JTUJIECPCTBA U BIACTH
JUISL PEIIEHUS CTPATETMYEeCKUX ¢ OINEPATUBHBIX YIPaBICHYECKUX 3a71ady, a TakxkKe It
OpraHu3aIliy TPYNIOBOM pabOTHl HAa OCHOBE 3HAHMS TMPOIECCOB TPYIIOBOW IUHAMUKH |
MPUHIIUAIIOB (OPMHPOBAHMUSI KOMAHJIbI, YMEHHE MPOBOJUTH AyJUT YEIOBEUECKHX PECYPCOB H
OCYIIECTBIIATh JUATHOCTUKY OPTaHU3AIMOHHOU KYJIbTYpPhI»

5 VYyeOHnas MpaKTHKa o MOJTy4EHUIO MEePBUYHBIX
npodeccuoHaANbHBIX YMEHUN U HABBIKOB

COI_[I/IaJ'II)HO-3KOHOMI/ILIeCKa$I CTaTUCTHUKA

OCHOBBI MEHE)KMEHTA

[TpousBoacTBEHHAs MPAKTHKA MO MOTYyYEHUIO MPO(EeCCHOHATBHBIX
YMEHHUH U OMbITa TPOPECCHOHATIBHON NeATEILHOCTH

OCHOBBI MEHE)KMEHTA

YrpaBieHue 4eI0BeueCKUMU pecypcaMu

YnpasieHnue pa3BUTHEM MTepcoHalIa

o|lo|lolu| & |~

YnpasieHne BO3HArpaxJaeHUeM MepcoHaa

10 Kondmuxronorus

10.3. Kputepum oueHKH YPOBHs c(popMHPOBAHHOCTH (OCBOEHHSI) Y 00YYAKOIIHUXCS
KOMITeTeHIM I

B kagecTBe KpuTEpHEB OIICHKH YPOBHS C(OPMUPOBAHHOCTH (OCBOCHHUS) y OOYJAFOIITHXCSI
KOMITETCHIINI MPUMEHSIETCS IIKajla MOyJIbHO—PEUTHHTOBON CHCTEMBbl YHUBEpcuTeTa. B Tabnmie
15 mpencraBinena 100—06amnpHas W 4-0ayutbHas IIKAJIBI JJIs OICHKA CHOPMHUPOBAHHOCTH
KOMIIETECHIINH.

Ta6muma 15 —Kpurepuu onenku ypoBHs chOpMHUPOBAHHOCTH KOMITETCHITHI

Or1reHKa KOMIIETEHITNNA
100- .
4-GarnbHast XapakTeprcTrka c(hOpMUPOBAHHBIX KOMITETCHIIUIA
OasbHas
IKana
HIKaga
- oOydarommiicss TJIyOOKO M BCECTOPOHHE YCBOWJ IPOTPaMMHBIN
MaTepua;
65 <K <100 «OTJMYHO» | - YBEPEHHO, JOTMYHO, TOCJIEI0BATEIFHO U IPAMOTHO €T0 U3JaraeT;
=T «3aYTEHO» | - OMHpPAsCh Ha 3HAHUS OCHOBHOM M JTOTOJHUTENHHOI JUTEpaTyphl,
TECHO MPUBSI3bIBAET YCBOCHHBIEC HAyYHBIE MOJOKEHUS C MPAKTUYECKOM
JeSITeNIbHOCTHIO HalpaBJICHUS;
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- yMeJI0 00OCHOBBIBACT M APTYMEHTHPYET BBIJIBUTACMBIC UM HJICH;
- JieNaeT BLIBOJBI U 0000IIEHH;
- CBOOOTHO BJIQJICET CUCTEMOM CICIIMATN3HPOBAHHBIX TIOHATHH.

- 00yuaromuiicss TBEPO0 YCBOWIJI MPOTrPaMMHBIN MaTepHall, IpaMOTHO U
[0 CYIIECTBY U3JIaraeT €ro, OIUpasCb Ha 3HAHWS OCHOBHOH
JIUTEPATYPHI,

- HE JIOIIyCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

«XOpPOILLIO» .
70<K<84 @aureHoy | | YPA3PIBACT YCBOCHHBIE 3HAHUS C MPAKTHYECKOH JEATETbHOCTBIO

HallpaBJICHUS;
- apryMEHTHPYET HAay4HBIE TI0JI0KCHUS;
- IeJIaeT BBIBOJBI U 0000IICHUS,
- BJIaJICET CUCTEMOM CIELUATM3UPOBAHHBIX IIOHATHUM.
- o0ydJaroluiics yCBOMJ TOJBKO OCHOBHOW MPOTrpPaMMHBIA MaTepua,
II0 CYILIECTBY HM3JIaraeT €ro, ONHUpasCh Ha 3HAHUSA TOJIBKO OCHOBHOH
JIUTEPATyPBL;

«YIOBJICTBOPH | - JIONyCKAeT HECYLIECTBEHHbIC ONIMOKHA U HETOUHOCTH;

55 <K< 69 TCIIBHOY - HUCHBITBIBACT 3aTPYJHEHUs B IPAKTUYECKOM IPUMEHEHMM 3HAHWM
«GayTeHO» | HAIIPABIICHHUS;

- 11200 apryMEHTUPYET HayuHbIE TIOJI0KECHUS;
- 3aTpynHseTcs B (GOPMYIHMPOBAHUU BBIBOIOB M 000OIICHHUIA;
- YACTUYHO BJIAJICET CUCTEMOM CIELUAIM3UPOBAHHBIX IIOHATHM.
- oOydJaromuiicss He YCBOWJI 3HAYMTENbHOM YacTH MNPOrpaMMHOIO
MaTepuaa;

(HEYIOBJIETBO | - JONMYCKAET CYIIECTBEHHbIE OIIMOKM W  HETOYHOCTH TpHU

K<s54 PUTENIBHO» | pACCMOTPEHHH MTPOOJIEM B KOHKPETHOM HaIlPaBICHUH;
«HE 3a4TCHO» | - UCIIBITHIBAET TPYAHOCTHU B IPAKTUYECKOM IIPUMEHEHUH 3HAHU;

- HE MOKET apryMEHTHPOBATh HAYYHBIE TTOJOKCHHS;
- He ()OpPMYIUPYET BBIBOJIOB U 00OOIICHMIA.

10.4. TunoBble KOHTPOJIbHBIE 32JAHUS WJIM MHbIE MATEPHAJIbI:

1. Bomnpocs! st sx3ameHa (tabmuia 16)

Tabnuua 16 — Borrpocs! a5 5K3aMeHa

Ne n/mt [lepeuenp BonpocoB (3a1a4) A IK3aMeHa

1. IlonsiTHEe MEeHEKMEHTA. XapaKTEPUCTUKA CYIIHOCTH MEHEKMEHTA.

2. [Tonsarue xonTekcTa. Kparkast xapakTepuCTHKA TPeX UCTOYHUKOB CIIOKHOCTH
MEHEI)KMEHTA.

3. [Tonsarue npoGnemsl. XapakTep npobiaeMm. OrpaHndeHHbIE U HEOTPAaHUYCHHBIE
cutyauuu. [Ipumepsl.

4. VYnpasienne KOH(QIUKTOM Kak OJIMH U3 aclleKTOB CYLTHOCTH MeHekMeHTa. [Ipumepsl.

S. [TonaTue opranu3anMoHHON NOAUTUKU. [IoTpeGHOCTh U HEOOXOAUMOCTh
(dhopMUpOBaHHUSI CETH CBsI3EH B paboTe MEHEKepa.

6. CymIHOCTh U pOJIb METOAOB YIIpaBJieHus B opranuzanuu. Knaccudukanus MeTonoB
yrpasneHust. CUTyaIllMOHHBIN TOJXO0/ K BEIOOPY METO/1a YIIPaBJICHHUS.

7. XapaKkTepuCcTUKa CUTYallMOHHOTO MO/IX0/1a K BEIOOPY METOa yIpaBlIeHHS.

8. [TonsaTue rpynmnsl. XapakTepHble 0COOEHHOCTH rpynibl. @opMaabHbIE U
HedopmanbHble Tpyninsl. [Ipumeps.

9. XapaKkTepuCcTUKa KOHTEKCTYalbHbBIX (PaKTOPOB 3(h(HEKTUBHOCTH paOOTHI TPYIIIHL.
Cxema mogenu. [Ipumepst.

10. XapakTepucTuka (pakTOpOB BMEIIATEILCTBA NMPH OIeHKE 3 (HEKTUBHOCTH pabOTHI
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11.
12.

13.

14.

15.
16.

17.
18.

19.
20.
21.
22,

23.
24,

25.
26.
217.
28.
29.
30.
31.
32.

33.
34.

35.

36.

37.

38.

39.

40.
41.

rpynmnbl. Cxema moaenu. [Tpumepsr.

[Tonsitue «pynkiuu ynpasinenus». [Ipupona u cocraB GyHKIINN MEHEKMEHTA.
DYHKITMY ¥ TIPOIIECCH MEHEHKMEHTA. B3anMoCBsI3b MpeIMeTHBIX (PYHKITUH
MEHEI)KMEHTA.

ConuanbHO-TICUXOJIOTHYECKHE (PYHKITMYA MEHEKMEHTa. JleerupoBanue moJTHOMOYNNA
B MEHEKMEHTE.

[Tponeccrt MenemxmenTa o moaenu A. daitons. Knaccubukanus GyHkimit
MEHEIKMEHTA.

Onucanue CyIHOCTH MEHEIKMEHTa ¢ moMonisio mojaenu 1. JIpykepa.

KomnereHiusa MeHepKkepa 1 €ro Opraiu3alioHHas cpeia. XapakTepUCTUKa KaTEropuil
npodecCuOHATBHBIX TpeOOBaHM K pab0oTe MEHEKepa.

TpeGoBaHus, OrpaHUYECHUS U ATbTEPHATUBEI B paboTe MEHEKepa.

[enenonaranue. Mepapxus nenei B opranuzanuu. [[puopurters nenen u nx
n3mepenue. MHcTpyMeHTH! (OpMUPOBaHUS LIETIEH B 1€ATEIbHOCTH OPraHU3aliH.
®opmbl cornameHui (KOHTPAKThI), CYIIECTBYIOIINE B OpTraHU3aI1H.

Teopust MunmOepra. XapakTepuCTHKA TEOPUH U YCIIOBUS PUMEHEHHS.

Mogenp npuHATUA yIpaBlIeHYECKuX pemeHuid. KpaTkas xapakTepucTrka 3TanoB
NpUHATUA peweHnil. [Ipumepsr.

[Tonstue npobnemsl. DopmynupoBanue mpodieMbl. OCHOBHBIE ATabl U HHCTPYMEHTHI
aHaiM3a MpoOJIEMBI.

Monenb npuHATHS yIIpaBIeHYECKUX penieHniH. CUMIITOMBI U TPUYUHBI TPOOIEMBI.
Omnpenenenue npuuuH npoodsieMbl. DopMUPOBaHUE KPUTEPUEB TSI IPUHATHUS PELICHUIA.
[Tpumepsl.

dopmupoBaHuE albTEPHATUB — BAPUAHTOB pasperieHus npodiaemsl. OO0CHOBaHUE
BbIOOpA yIpaBiIeHUYECKOTo petieHus. UHCTpyMEeHTHI.

BrnacTh BusHME, TOTHOMOYHS MEHEKepa. XapaKTePUCTUKH BJIACTH.

BrnacTh BiusHME, TOTHOMOYHS MEHEKepa. XapaKTepUCTUKa HICTOYHUKOB BJIACTH.
BnacTe BusiHuE, TOTHOMOYHSI MEHEKEepa. XapaKTEPUCTUKA CTPATETUNA BIUSHHUS.
[ToHATHS «TIIaHUPOBAHUE» U «KOHTPOJIbY. XapaKTepUCTHUKa 3TAllOB KOHTYpa
YIPaBICHUYECKOTO KOHTPOJIS.

Cxema KOHTYpa yrnpaBiieHHsl. MOHUTOPHUHT pe3yinbTaToB paboThl. OCyIEeCTBICHNE
KOPPEKTUPYIOIIUX JEHCTBUH.

Cxema koHTYypa ympasienusa. OnpeneneHyue napaMeTrpos, pa3padoTka 3aiad,
MOCTPOEHHUE TUIaHa AEUCTBUI. IHCTpYMEHTBI, UCIIOIb3yEMbIE€ Ha 3TOM JTarle.

CxemMa KOHTYpa ynpaBiieHHsl. MOHUTOPHUHT pe3ylnbTaToOB paboThl. OCyIEeCTBICHNE
KOPPEKTUPYIOIIUX JEHCTBUH.

Bo3zaeiictBue usmeHenuit Ha paboty MeHemkepa. [I[puauHb H3MEHEHUIA.

Opranm3anus Kak 00beKT MeHekMeHTa. Onpenenenue opranuzanuu. @opMaabHbIC U
He(opManbHBIC OPraHU3aIlUN. XaPaKTEPUCTUKH OPTaHN3aIIHA.

Paznenenue Tpyaa B ynpaBieHUN: BEPTUKAIBHBINA U TOPU30HTAIBHBIA POCT
OpraHu3auu

Crnioco0wl ynipaBnieHus opranu3aiuei. Cxema Bxoja-Beixoaa. yHKIIUA COBPEMEHHOTO
MIPEeANPUATHS.

Bunenue muccus u nienu opranu3anuu. Mepapxus uesneid B opranu3anuu. [Ipumepst
(bOopMyITUPOBOK MUCCUH U LIETICH.

ConuanbHble ¥ 3TUYECKHE LIEHHOCTH B MeHeDKMeHTe. DopmupoBaHue u
UCIOJIb30BaHNE AITHUECKUX HOPMATHBOB.

[TonsiTue BHENIHEN U BHYTPEHHEHN cpeabl opranu3anuu. CI0KHOCTh, TOJABUKHOCTD U
HEOIpeeIEHHOCTh BHELITHEH cpebl.

Buemnsas cpena opranuzanuu. MTHCTpyMEHTHI aHaIM3a BHEIIHEW Cpeibl.

[TonsiTve BHYTpEHHEH Cpe/ibl OpraHu3allii. XapaKTeprucTuKa (GakTOpOB BHYTPEHHEH
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CpeIlbl OpraHu3aIlHH.

42. BHyTpenHsis cpena opranuzanuu. TeXHOIOTHH B TPOU3BOICTBEHHBIX U CEPBUCHBIX
OpraHu3aIusx.

43. Onpenenenre opraHu3alluOHHON CTPYKTYphI. Tunosiorus cTpyktyp no bepacy u
Crankepy.

44, Onpenenenre OpraHu3allMOHHON CTPYKTYpHI. [[pUHIUIIBI MOCTPOEHUS
OpraHHU3aI[MOHHBIX CTPYKTYP.

45. JlunemMMBbl OpraHu3aliOHHON CTPYKTYphl. DakTOpHhI, BIHsIONME Ha (hOPMUPOBAHHE
CTPYKTYpBI.

46. [Tonxopl K KOOPAMHALIUU JESATEILHOCTH B OPraHU3aLINH.

47. OpranuzanuonHas KynbTypa. OnpenesieHrue opraHu3alMoHHON KynbTypbl. Huzkue u
BBICOKHE CHMBOJIBI.

48. Omnpenenenue opraHu3armOHHON KyabTypbl. DakTophl, BiHstonne Ha GOPMUPOBAHKE
KYJIBTYpBI.

49. Omnpenenenre opraHu3alMOHHON KyJIbTYphl. TUIIONIOTHS OPraHU3allMOHHBIX KYJIbTYP.

50. OcHoBHbIE (aKTOPbI Pa3BUTHSI MEHEPKMEHTA B COBPEMEHHBIX YCIOBUAX S3KOHOMUKH
Poccun

51. [TepcnekTBBI pa3BUTHs MEHEKMEHTa B Poccun.

2. Bompocsl misa nuddepennupoBanHoro 3adera (Tadnwuima 17)
Ta6mmma 17 — Boripocs! yist nuddepeHmpoBaHHOTO 3a4yeTa
Ne mi/mm [Tepedenn BopocoB it qudPpepeHIIMPOBAHHOTO 3a4€Ta

1. Onpenenure NOHATHE MOTUBAIMK. MOTHBAIMS U MaTepHalIbHOE CTUMYJIMPOBAHUE B
NEeSTeNIbHOCTH OpraHu3anuu. Posib 1 MECTO MOTUBALIMM B YIIPABICHUH.

2. VYmpasieHnre Bo3HarpaxaeHueM B eaTeabHOCTU opranu3anuu. Knaccudukarms
TEOPU MOTHBALIUH.

3. [ToTpeOHOCTH M MHTEPECH] YeIoBeKa. BuIbl mOoTpeOHOCTEN U X UepapXusl,
peanuzanus u pazputue. Moaens Macioy.

4, Kaxkue n3 ykazaHHBIX KaTeropuit moTpeOHOCTEH ucnonb3ytoTcs B Mmojaenu ERG
Anbsaepdepa?

5. ®dakTopsl MOTUBALIMK U TUTHEHWYecKHe pakTopsl. Monens ['epribepra.

6. BremHne u BHYTpeHHUE Pe3yabTaThl paboThl. Y JOBIETBOPEHHOCTH PaOOTOM.
['pymimbl pakTOpOB paccMaTpUBAEMBbIX B TEOPUHU OXKUAAHUS TSI TOBBIILICHUS
MOTHBALIMH COTPYIHUKA.

7. MartepuanbpHoe Bo3HarpaxaeHue. OO0CHOBaHHUE U BBIOOP CHCTEMBI OIIATHI TPY/a B
OpraHu3aIiu.

8. JenernpoBaHue MOJHOMOYUN B MEHEKMEHTE.

9. [TapameTpsl TpoeKTUPOBaHUS PAOOTHI: MAcIITad U CIOKHOCTH pPaboThl. Mozenb
XokMaHa 1 OngxiMa.

10. XapaKkTeprucTUKa MOIX010B (MOCIICH) TPOSKTUPOBAHUS PAOOTHI.

11. O6ocHoBaHME BBIOOPA MOIX0/I0B K MPOSKTUPOBAHUIO pabOThI B OPraHU3aIUH.

12. TexHuKH rpynoBoi paboThl. XapaKTepUCTUKA TEXHUK TPYIIIOBON pabOTHI,
0COOEHHOCTH UX MpuMeHeHus. [Ipumepsl.

13. [Tonsitue mpobaemel. @opmynupoBanue mpoodsieMbl. OCHOBHBIC ITAITBl U
MHCTPYMEHTHI aHaJIU3a POOJIEMBI.

14. [TnanupoBanue aestenbHOCTH. CYIIHOCTD U POJIb BHYTPUGUPMEHHOTO

IJIAHUPOBAHUA. BI/II[BI IJIAHUPOBAHUA. I_ICJ'II/I, 3aaa4M 1 OTallbl IINIAHUPOBAHUA.
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15.

16.
17.

18.

19.

20.

21.
22.

23.

24.

25.

26.

217.

28.
29.

30.
31.
32.
33.

34.
35.

36.
37.
38.
39.
40.
41.
42.
43.

44,

Wepapxus neneit B oprannzanuu. SMART-xapakrepuctuku 1eneid. [Ipumepsr
(hOpMYITHPOBOK IIEIIEH.

YpoBHHU MJIaHUPOBAHUS, paccMaTpuBaeMble B Kypce «OCHOBBI MEHEIKMEHTa
JlaliTe XapaKTEpUCTUKY Ka)KJIOTO ATara CEMUATAITHON MOJIENIH Mpoliecca
IUTAHUPOBAHUSL.

WNuctpymenTs! mnanupoBanus. CTpaTernyeckie U TAKTUYECKUE TUIaHbI B CHCTEME
MEHEIKMEHTA.

Jannsie n ungopmarus. [lonstue koMmMmyHUKauu. Mojiesnb KOMMYHUKAIITHOHHOTO
nporecca.

Kommynukarmonssle cetu. [Ipumep npuMeneHuss Mojenu: «MexITnayHOCTHas
KOMMYHUKAIIMOHHAsl CETh PYKOBOAMTES TPYIIIIbI OT/AENA MPOIaX B OPraHU3aI|I.
OO6pa3ibl KOMMYHHKAIIMOHHBIX CeTel B rpymmax. CxemMa MOJCIIH CeTel B rpyIax.
Kommynukarmonssie ctuiid. CxeMa MOJIeIM KOMMYHUKAITMOHHBIX CTUJIEH.
HesepOanbHas KOMMyHUKaLKA.

JlaiiTe xapakTepucTHKY Mpo0ieM KOMMYHUKAIIMN B MEHEKMEHTE, KOTOpbIE
paccMmaTpuBaiIich HAMU B Kypce «OCHOBBI MEHEIKMEHTA.

CopepxaHue MOHATUH: «THIIEP» U «MEHEIDKEPY, IUJEPCTBO» U «PYKOBOJCTBOY.
XapakTepucThka Teopuid muaepcrna. [1oaxoapl K IuaepcTBY C MO3UIUN JTUYHBIX
Ka4yeCTB, MOBEJACHUECKUN U CUTYAIlMOHHBIN MOAXOAbI.

Crwmm meremkMenTa. Umux (o6pa3) menemkepa. [lonstue nuaepcrsa. JlnmaepcTBo
KaK Ipo1iecc.

AnanTanus cTusIei pyKoBOACTBA K JI€JIOBBIM cUTyauusiM. Pa3perienrie KOHQIUKTHBIX
CUTYyalUi.

duanep cyuTal, 4To MOAXOASIINN CTHIIb JUAEPCTBA 3aBUCUT OT KOMOMHALINU
YeThIpex nepemMeHHbIX. Kakue nepemeHnHble cTuiis Juaepcrsa Bol 3HaeTe?
[ToHsITHS «BIUSAHUEY, «BIACTH» U «IIOJTHOMOYUSI».

XapakTepuCcTUKA UCTOYHUKOB BiacTu. Pactipenenenue Binactu. Biacte u
MapTHEPCTBO.

XapakTepuCcTHKA CTPATETU BIUSHHUS MEHEIKEpa.

Bo3zneiictBue naMeHeHuit Ha paboTy MeHekepa. [[puarHbI U3MEHEHUIH.

BHenrnue u BHyTpeHHHUE NPEIIOCHUIKH K U3MEHEHHUIO.

[Tonxo/bl K reHEpUPOBAHHIO BHYTPEHHUX (haKTOpoB. J[MarHocTrka noTpeGHOCTH B
n3MeHeHnr. OOBEKT U IpeIMET U3MEHEHUS (MHHOBAIIHH ).

XapakTeprucTHKa TUIIOB POJIEH JIIOAEH B MPOIECCE U3MEHEHUS.

[lepeuncnure 3Tansl npoBeaeHus u3MeHeHus no mojenu K.JIesuna u paiite um
KpPaTKyI0 XapaKTEePUCTHUKY.

Onpenenenue 1e1eil U3MEHEHUS, UHUIIMATOPOB U YPOBHEW M3MEHEHMS. AHAIN3 TIOJIS
CHIL

Temn nu3smMeHeHus. XapakTepUCTUKA CTpATETHii H3MEeHEeHHs. BeiOop cTpaTeruu
M3MEHEHUS.

[TpyunHBI CONPOTUBICHUS U CIOCOOBI IPEOAOTICHHS COPOTUBIICHHSI U3MEHEHHUIO.
OpranuzannoHHasi CTpykTypa. OnpenesieHrue OpraHu3alMOHHON CTPYKTYPHI.
Tunonorust OpraHN3alMOHHBIX CTPYKTYp 10 bepHcy.

JlunemMMBbl OpraHu3aIiOHHON CTPYKTYphl. DaKkTOpHI, BIUsIONTHE HAa (POPMHUPOBAHHE
CTPYKTYPBI.

Hndpactpykrypa MmeHemxMeHTa. CBSA3YIOIIHE POLIECChl B MEHEKMEHTE.
OnepanoHHBIA MEHEI)KMEHT, OPraHU3allMOHHBIE OTHOIIEHHSI B CUCTEME
MeHeIKMeHTa. MapKeTHHT, yIpaBJIeHHEe YeJI0OBEUeCKUMHU pecypcaMu, (PMHAHCOBBII
MEHEI)KMEHT.

Crparerndeckuii MeHeKMEHT. [Ipoliecc cTpaTernyeckoro yrnpaBieHHUs.
KonkypeHTHOE TpenMynIecTBO.
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45. CBs3b CTPATErn4eCcKOro IIaHUPOBAHUS U MAPKETUHIOBOI'0 MOJIX0/1a K YIPABICHUIO
SKOHOMHUYECKON CUCTEMOM.

46. Heo0xoaumMocTh H3MEHEHUSI KYIbTYpPhI U CTPYKTYPBI OpTraHU3aluU B COOTBETCTBHUHU C
€€ CTPATETNYECKUMH LIETISIMH.

47. NudopmanmonHbiii MeHeHKMEHT. IHTETparimoHHbIE MPOIECCHl B MEHEPKMEHTE.

3. Tempbl u 3a1aHUE AJI BBITTOTHEHUST KYpCOBOW padoThI (Tabuia 18)
Ta6mumma 18 — [IpumepHbIii mepedeHb TEM I BBITTOJTHEHUST KYPCOBOM PabOTHI.
Ne /it [TpuMepHBIii TepeueHb TeM TSI BBITOJIHEHUS KYPCOBOU paObOThHI

1. CoBepiiieHCTBOBaHHE POJICBOTO MOBEACHUS M PYHKIIHIA B paboTe MeHeKepa
MoJIpa3/ielieHUs] OpTraHU3aI[UU Ha IPUMEpPEe y4eOHOMN CUTYaIIHH.

2. [IpuMeHeHnne Moaeny MPUHITHUS YIIPABICHYECKOTO PEILICHUS 11l pa3peIIeHHs
POOJIEMBI B IEATEIHHOCTH OT/eNIa HH(POPMAIMOHHBIX TEXHOJIOTUN KOMITAaHUU.

3. Pa3zpaboTka pekoMeHaNnii 10 YIIyYIICHUIO HABBIKOB JICJIETHPOBAHUS MEHEKEPA
MIPOU3BOJICTBEHHOIO MOAPA3ACIICHUS] OPTaHU3ALIUH.

4, Pa3zpabotka pexomeHaanuii mo GopMUPOBAHUIO KOHTYpA YIIPABICHUIECKOTO KOHTPOJIS
Ha MpUMepe peau3aliu mpoekTa oTKpbITHs «Ctynuu SPA».

S. Pa3zpaboTka pexkomMeHaNNi 10 YIIYYIICHHIO MOTUBAIIUN CIICIIHATMCTOB TEXHUIECKOTO
OT/IeN1a KOMITaHHH.

6. Pa3zpaboTka pekoMeHIaNNii 10 YIIYUIICHHIO MOTUBALUN MEHEKEpa OTACTICHHS

7. KOMMEPYECKOro OaHKa.
CoBeplIeHCTBOBAaHUE MPOIIECcca MIAHUPOBAHUS B OPraHU3aLIUH.

8. ITocTpoeHre MEKINYHOCTHOW KOMMYHUKALMOHHOM CETH PYKOBOJUTEIS OTAEIIA
MpOJIaXk B OpraHU3aIiu.

0. Pa3zpaboTtka pekomMeHanuii 1O yIpaBIeHUIO U3MEHEHHUEM B I€ITeIbHOCTH
Mo/ipa3iesieHrs OpraHu3aluu.

10. Pa3paboTrka pexoMeHIanuii o JeIeTHPOBAHUIO TOJIHOMOYUH B I€ATEIHLHOCTH

noapa3aACiICHUA OpraHru3anunu.

4. Bonpocsl a5 poBeIeHHs] POMEXKYTOUHOM aTTeCTallui MPU TECTUPOBaHUHU (Tabiuia

19)
Tabmuua 19 — IIpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB
Ne
n/ IIpuMepHBIii IEpeYeHb BOIIPOCOB ISl TECTOB
I
He npenycmorpeno
5. KoHTponbHbBIE U MPaKTUYECKUE 3a7a4uu / 3aJaHus 10 AucHuIuinHe (Tabmuma 20)
Tabmuua 20 — [IpumepHbIii TepeueHb KOHTPOJIBHBIX U MPAKTHUECKUX 3a1a4 / 3a1aHui
Ne n/mt [TpumMepHbIil nepeyeHb KOHTPOJIBHBIX M MPAKTHYECKUX 33j1a4 / 3a1aHuil
1. ITonsATHE yrpaBiIeHYECKOr0 KOHTPOIIsA. XapaKTEPUCTUKA ITAIIOB KOHTYpa
YIIPABJIEHYECKOr0 KOHTPOJISI HA IPUMEPE PeAI3alMU ITPOCKTA.
2. [onsarue u xapakrepucTrka QyHKIUH MeHeKMeHTa. [Ipumenenune monenu A.Daiions

JUls aHanu3a GYHKIUH B paboTe MeHeKepa MoIpa3ieieHus IPEANpUsITHSL.
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3. [Tonsitue "cumnTomsl ipobaemMer”, "mpodiaema" , "puUdUHBI TPOOIEMBI", JIUIIO,
NPUHUMAIOIIIEE PEIeHUE MPH Pa3pelicHuy ypaBieHuecKor mpooaeMbl. @opMyInpoBKa
po0JIEMbI, CHMIITOMOB U TIPUYHH POOJIEMbI Ha IpUMEpE ACATEIILHOCTH OTAeIa (GUPMBI.

Hcnonp3ys onvcanue yueOHOM CUTYyalluy, OTIPEAEITUTE MPU3HAKU U TUIl KOH(MIIUKTA.

Hcnonp3ys onucanne yaeOHON CUTYyaIMH, ONPEACIUTE TPEAMET M O0BEKT KOH(IIMKTA.

Vcnonb3ys yueOHYI0 CUTYallMIO, ONPEEIUTE CTPATETHH YIIPABICHHSI KOH(PIUKTOM.

Nioas

Cxema MoJieT MOTHBAIIMHU pabOThI 110 Mojenu ['epridepra u KpaTKuii MOsICHSIOIIAMA
KOMMEHTapuii 0COOCHHOCTEH TPUMEHEHHUS TAaHHON MOJIENIA Ha TIPUMEPE IeATEIHOCTH
noJipa3iesieHus: IPeIPHUsITHSL.

8. Cxema MoJieNH XapaKTepUCTHK paboThl 0 X3KkMaHy v OJIIX3MY U TOSICHS IO
KOMMEHTapuii 0COOCHHOCTEH MTPUMEHEHHUS TAaHHON MOJIENIA Ha TIPUMEPE IeATEIbHOCTH
1oJIpa3iesieHus] TPeITPUSITHSL.

0. [TonsiTHs «macmTad paboTh) M «CIIOKHOCTH pab0Thl». CpaBHUTENbHAS XapaKTEPUCTHKA
MoOJIeNIel «paciIMpeHre MaciTada paboThl» B «pOTAIlMU PabOTH HA IPUMEPE
JeSITeITbHOCTH TTOJIPA3/ICIICHUS TPEATPUSITHSL.

10. [{enb mpuMEeHEHUs] U OCHOBHBIE XapaKTEPUCTUKHU MOJETU MPOEKTUPOBAHUS PabOThI
«OboraiieHre paboTh) Ha IPUMEPE AESITEIbHOCTH MOAPA3ICICHUSI IPEATIPUSATHUSL.

11. Onpenenute TUN OPraHU3AIMOHHON KYJIbTYPhl U MOSCHUTE YMECTHOCTh €r0
OPUMEHEHHUS Ha IPUMEpPE IeATEIbHOCTH NPEAIPUITHUS.

12. [TonsiTvie 1 OCHOBHBIE XapaKTEPUCTUKU CUTYAITMOHHOTO MOJIX0/1a K YIIPABJICHUIO

O, dumepa. [losicHUTE 0COOCHHOCTH CHUTYAIIMOHHOTO TIOIX0/1a K YIIPaBJICHUIO HA
pUMeEpE EATeILHOCTH MOAPa3ACICHUS IPEITPHUSITHUA.

10.5. Meroauyeckue Matepuaibl, ONMPEACISIONINE TPOLEIYypbl OICHWUBAHUSA 3HAHUM,
YMEHUN, HAaBBHIKOB U / WJIM ONBITa JEATEIBHOCTH, XapaKTEPU3YIOUIUX 3Tarlbl (OPMUPOBAHUS
KoMmneTeHuu, coaepxkarcs B I[lomoxkeHusax «O TekylleM KOHTpPOJE YCIEBAEMOCTH U
MPOMEXKYTOUHOM artectanmu cTyaeHToB [ YAII, oOydarommuxcss Mo NporpaMMmbl BBICIIETO
obpazoBanus» U «O MOAYIBHO-PEHTUHTOBOM CHCTEME OIIEHKH KadecTBa Y4YeOHOW paboThI
ctyneHToB B 'Y AIy.

11. Meroauyeckue ykazaHus JJis1 00y4arOIIMXCS M0 0CBOEHUIO JUCHHUILTUHBI

[lenpto mpenogaBaHusi IUCHUIUIMHBL «OCHOBBI MEHEIKMEHTa» SIBISIETCA H3Yy4eHHE
CTyAeHTaMHU (yHIaMEHTAIbHBIX TEOPETUYECKUX OCHOB YIPABIECHUYECKOW JESTENbHOCTH,
NOHMMAaHME PpOJIM M MecTa »JJEMEHTOB MEHE[)KMEHTa B OpraHM3allMOHHON CHCTEeMe,
dbopMupoOBaHUE Yy CTYICHTOB MPAKTHUYECKUX HABBIKOB WU KOMIETCHLUH, HEOOXOAMMBIX st
aHalM3a BHYTPEHHEH M BHEUIHEW cpelnbl OpraHu3alud M OPUHATHS 0OOCHOBAHHBIX
YIIPaBJICHUECKUX PEUICHUI HA Pa3IMUHbIX YIIPaBICHYECKUX JTOJKHOCTSIX.

MeToauueckue YKazaHus AJ1d 06yqaloumxcs1 M0 OCBOCHHUIO JICKIIMOHHOI'0O MaTepHuaJia

OcHOBHOE Ha3HA4YCHUE JICKIIMOHHOTO MaTepHaia — JIOTHYECKH CTPOMHOE, CHUCTEMHOE,
IyOOKO€ | SICHOE M3JI0’KeHHEe yueOHOTo MaTepuana. HasHaueHne COBpeMEHHOMN JIEKIIMH B paMKax
JTUCIUIUIMHBL HE B TOM, YTOOBI IOJYyYUTh BCIO HHGOpPMAIMIO TIO TEME, a B OCBOCHHH
(GyHIaMEHTAIbHBIX ~ MPOOJIEM IUCHHMIUIMHBI, METOJOB HAYYHOT'O TIO3HAHUS, HOBEHIIHMX
JTOCTYDKCHUH HaydHOW MBICIU. B yueOHOM Tmporecce JIEKIHs BBIMOJHIET METOI0JIOTHYECKYIO,
OpraHU3aIMOHHYI0O U MHPOPMAaMOHHYIO (GyHKIHH. JIEKus pacKpblBaeT MOHATUMHBIA ammapar
KOHKPETHOW 00JacTh 3HaHus, €€ MpoOJieMbl, TaeT IEIbHOE MPEJCTaBICHUE O IUCIUILUIMHE,
MOKa3bIBACT B3aUMOCBSI3b C IPYTHUMH JUCIUIUTHHAMH.
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IImanupyeMble pe3yIbTaThl IPU OCBOSHUHU 00YYaIOIIMMCs ISKIIMOHHOI0 MaTepHaia;

® TIOJlyY€HHWE COBPEMEHHBIX, IIE€JIOCTHBIX, B3aMMOCBSI3aHHBIX 3HAHWH, YPOBEHb KOTOPBIX
ONPEACIISIETCS 1IeJIEBOM YCTAaHOBKOM K Ka)KJ10M KOHKPETHOU TEME;

e pa3BuTHE TNPODHECCHOHATHLHO—/ICTOBBIX KAa4eCTB W CAMOCTOSITEIBLHOTO TBOPYECKOTO
MBIIIIEHHUS;

® TIOSIBJICHHE MHTEpECa, HEOOXOIUMOTO JJISI CAMOCTOSITEIHHOM paOdOTHI;

® TIOJlydYeHHE 3HAHWI O COBPEMEHHOM YpPOBHE Pa3BUTHS HAYKH M TEXHUKH M O MPOTHO3E X
pa3BUTHS Ha OJIMDKANUIIINE TOJIBI;

® HAYYUTCS METOAWYECKH o0O0pabarpiBaTh MaTepuasl (BBIACHATH TJIABHBIE MBICIA |
MOJIOXKEHHUS, TPUXOJIUTh K KOHKPETHBIM BBIBOJAM, IOBTOPSITh HMX B Pa3IWYHBIX
hopMyIMpoBKax);

® TIOJy4YE€HHE TOYHOTO MOHUMAHHS BCEX HEOOXOIUMBIX TEPMHUHOB M TIOHSTHA.

CTpyKTypa npeaocTaBieHus JIEKIIMOHHOTO MaTepraa:

® 3JI0)KEHHE OCHOBHBIX TEOPETUUYECKUX BOIIPOCOB B paMKax paccMaTpHUBaEMOil TEMBI;

® OIHMCAaHHWE METOJOB/MHCTPYMEHTOB (MOjeNIell) MEHEPKMEHTa B paMKaxX paccMaTpHBAEMOM
TEMBI C UCTIOJIb30BaHNEM IPUMEPOB;

® OTBETHI Ha BOMPOCHI CTYACHTOB 110 MOHUMAHHUIO TPAHUIL ONKUCAHUS/ TPAKTOBKH KITFOUEBBIX
TEPMHUHOB HHCTPYMEHTOB MEHEIKMEHTA, JTIN0O MO acleKTaM MPUMEHEHUsI HHCTPYMEHTOB;

e O00CYyXIEHHE CIOXKHBIX Ui HEMEIJIEHHOIO BOCHPHUATHS METOJOB/MHCTPYMEHTOB
(Moneneit) MEHEDKMEHTA, UCIIOIb3Ysl HHTEPAKTUBHBIC (DOPMBI O0YUCHUS;

® BBIBOJIBI M O0OOIIIEHNUE U3JI0KEHHOTO MaTEpPHAIIa;

® OTBETHl HAa BO3HUKAIOIIME BOMPOCHI IO TEME JICKIIHH.

JleKuMoHHBIA MaTepHal, Kak MPaBUIO, COMPOBOXKIAAETCA NEMOHCTpanuei cuaiigos. [Ipu
00CYXKIEHHH CIIO)KHBIX TeM Kypca HCIHOJB3YyeTcsl pa3laTouHblii marepuan. [Ipu 3aBeprienun
paccMaTpuBaeMoOM TEMBbI TA€TCSl KPATKUM KOMMEHTapUi €€ CBSI3M C IPYTMMU TEMaMH Kypca.

B nporecce ocBoeHMs JIEKIIMOHHOTO MaTepHaia JUCHUIUIMHBI UCTIOIb3YIOTCS CIIEIyIoIIne
o0pa3oBaTesibHbIE TEXHOJIOTUU:

e TMpoOJIEeMHBIE MHHH-JICKIIUU — OOCYXICHUE TPaHUIl W/WIIM OCOOCHHOCTEW NMPUMEHEHHS

TEOPETUYECKOT0 METO/1a/HHCTPYMEHTA C UCIOJIb30BaHUEM Pa3/IaTOYHOTO MaTepHaa;

® KOpOTKas yrpasjsieMas TUCKYCCHs WU Oecema 00 0COOCHHOCTSIX TPAKTOBKH TEPMHUHOB

U/WIM  TIPUMEHEHUS TEOPETHUYECKUX MHCTPYMEHTOB IPH PEHICHUH CUTYallMOHHBIX

YIOPaBICHUYECKUX 3a/1a4 ¢ IEMOHCTPAILIMEN CIalI0B.

VYka3aHHbIE TEXHOJIOTHH HAMPaBJICHbl HA pa3BUTHE MBIILICHUS CTYACHTOB, HalleIECHHOE Ha
OpraHW3aIMI0 WX BHYTPEHHE MOTHBHUPOBAHHOM TBOPYECKOW ydeOHO-IpodhecCHOHATBHOM
NEeSTeNIbHOCTH U TMperoaratomniee 00cykIeHle MPUMEPOB PELICHUS YIIPABIEHYECKUX 3a/1a4.

MeToau4yecKne MaTepyaibl JJIs1 OCBOCHUS JIEKIIMOHHOTO MaTepHaa.

1. Nctounuku, npeacrabieHHble B pazaenax 6 u 7 PI1/I.

2. ITecouxuii A.b. OcHOBBI MeHeKMEeHTa. PaznaTounbiii Matepuan: [DJIeKTPOHHBIN
pecype, ciaiia-koncnekt| — CI16.: TYAITL kapNe85, 2019. — 32c.

MeToan4YecKHe YKa3aHus o paboTe CTYIEHTOB Ha JCKIIHMU.

CryaeHTamM HEOOXOIUMO PETYIISIPHO MOCEMIaTh JEKIUH 10 UCIIUIUTMHE B COOTBETCTBUH C
pacryicaHueM 3aHsITHH, BHUMATEIBHO CIIYIIATh MPENOaaBaTelis, Aejias COOTBETCTBYIONIUE 3aITUCH
B KOHCIIEKTaX JICKIIUH.

Ecnu mpu oOcykneHnn Ha JIEKIIUU METOJOB/MHCTPYMEHTOB MEHEKMEHTa Yy CTYACHTA
OCTAJIUCh BOMPOCHI IO TOJIKOBAaHWIO TEPMHUHOB W/WJIM TPUMEHECHHIO TIPEIJIOKEHHOTO
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npenojaBaTesieM TEOPEeTHUYEeCKOro MaTrepualia, CTYAEGHTY HeoO0XoauMo chopMylupoBaTh Hu
3anucaTh B KOHCIEKTE JIEKIIMI COOTBETCTBYIOIIKE BOMPOCHI, 337aTh UX MPEIOAaBaTEIIO.

[Ipu mocemenny TEKITMOHHBIX 3aHATHH CTYJIEHTHI 00sS3aHbBI:

PYKOBOJICTBOBAThCS PACIIMCAHUEM 3aHSATHH;,

coOmoiaTh TpaBuia pabOThl U TOBEACHHUS B JICKIIMOHHOW ayJUTOPUH, OOBSBIICHHBIC
Mpeno/aBaTelieM;

COBMECTHO C TMpernojaBaTeleM W JPYyrUMU CTYACHTaAMH OOCYXIAaTh CIIOXHBIC W/WIU
CIIOPHBIE BOIPOCHI IO TOJIKOBAaHWIO TEPMHUHOB M TPUMEHEHHUIO pPAacCMaTpPUBAEMBIX B
JTUCIUTIIINHE WHCTPYMEHTOB (MojieTiel) MEHEDKMEHTA, JeIaTh COOTBETCTBYIOIIUE 3alUCH
B KOHCIIEKTE JICKITAH.

MeTtoauyeckue ykazaHMs [1Js1 O0y4YalOIIMXCS MO MPOXOKAEHHI0 TNPAKTHYECKHX

3aHATHI

[TpakTyeckoe 3aHATHE SIBISETCS OJHOM M3 OCHOBHBIX (OpPM OpraHu3aluu y4eOHOTO

mpolecca, 3aKII0YalolIelcs B BHIIOJHEHUN O0y4YarOIMMHUCS 10 PyKOBOJCTBOM IPENo aBaTels
KOMIUIEKCa Y4YeOHBIX 3aJaHUi C LEJIbI0 YCBOCHMSI HAyYHO-TEOPETHUYECKHX OCHOB Y4eOHOM
JTUCIUIUIMHBI, TPUOOPETEHNS] YMEHUN U HABBIKOB, OIIbITA TBOPUYECKON JEATEIBHOCTH.

[{enbto MpakTUYECKUX 3aHATUHN AJs1 00y4Yaronerocst Mo AUCUUIIITNHE SIBISIFOTCS

MOHSTH BO3MOKHOCTH U OCOOEHHOCTH IMPUMEHEHHUS TEOPETHUYECKHX METOJIOB, MOAeNeH 1
MHCTPYMEHTOB MEHEP)KMEHTA B MPAKTUYECKOH 1eATEeIbHOCTH MEHEKEPA;

chopMUPOBATH U Pa3BUTh HABBIKU CTYJIEHTOB IO MPUMEHEHHUIO TEOPETHUECKUX MOJIEeH U
MHCTPYMEHTOB MEHEI)KMEHTA;

Pa3BUTh HABBIKW aHAJIM3a YUeOHOU CUTYaIlH, UCTIONb3Yys TEOPETUUECKIE HHCTPYMEHTHI;
MO3HAKOMUTh C TEXHOJOTUSMHU pEIIEHUs YNpPaBIEHYECKUX 3a/ad U Pa3BUTh HaBBIKU
CTYACHTOB 10 IPUMEHEHHIO TEXHOJIOTU, KaK MHIMBUIyaJIbHO, TaK U B MaJIOi rpymie;
yIIyOUTh TMOHUMAaHUE TOTO, Kak Ipolecc OOIIEHHWs B MajoW TpyIie MpeBpaTUTh B
MCTOYHUK IOJIE3HBIX 3HAHUM;

Pa3BUTh HABBIKU IPYIIOBOI pabOTHI;

Pa3BUTh HABBIKW MOJTOTOBKU JOKJIAa O IPUMEHEHUN TEOPUH K IPAKTHUECKON CUTYaIlHH.

IImanupyeMble pe3yJIbTaThl IPU OCBOSHUHU 00yJaroieMcs IPaKTHIYECKUX 3aHATHH:
3aKpeIvieHUe, YrayOJeHue, pacuiupeHue ¢ JIeTaau3anus 3HAaHUM TIPU  PEIICHUU
KOHKPETHBIX 33]1a4;

pa3BUTHE MO3HABATEIBHBIX CITOCOOHOCTEH, CAMOCTOSITEIHHOCTH MBIIICHUSI, TBOPUYECKOM
AKTUBHOCTH;

OBJIAJICHHE HOBBIMH METOJIaMH M METOJIMKAMH U3YYCHHS TaHHOU TUCITUTIIINHEI;
BBIpaOOTKa CIIOCOOHOCTH  JIOTHYECKOTO OCMBICIICHHUSI TOJYYCHHBIX 3HAHUW A
BBITTOTHEHUS 3aJaHUH;

oOecrieueHre pPAIMOHAIIBHOTO COYETaHHWS KOJUIGKTUBHONW ¥ WHIUBUAYATbHOW (opm
oOy4JeHus.

DYHKITMY TPAKTUYECKUX 3aHSATHN: MIO3HABATEIbHAS, PA3BUBAIOIIAs, BOCITUTATEIHHASI.

[To xapakTepy BBIMOJHAEMBIX OOYUYAIOMUMHCS 3aJaHUN TO MPAKTUYCCKUM 3aHSATHUSIM

OJIPa3CIIAIOTCS Ha:

O3HAKOMUTEIIbHBIC, TIPOBOJMMEBIC C ILEIbI0 3aKPEIUICHUS M KOHKPETH3AIMUA W3Y4YEHHOTO
TEOPETHYECKOTO MaTepHara;

AHATTMTHYECKHUE, CTaBAIIME CBOCH IIETBIO IMOJNydeHHEe HOBOW HMH(GOpMAIMM HAa OCHOBE
(hopMaTM30BaHHBIX METOJIOB;

TBOpYECKHE, CBSI3aHHBIC C TOJYYCHHEM HOBOW WH(POPMAIUU IYTEM CaMOCTOSTEIHHO
BBIOPAHHBIX TTOAXOJIOB K PEIICHUIO 33/1a4.
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TpeOoBaHMsl K NPOBEACHUIO MPAKTHYECKUX 3aHATHI

@opMBbl OpraHU3alMKi TPAKTUUYECKUX 3aHATHI OMPENENIiOTCsl B COOTBETCTBUU C LIETSMU
oOyueHus: U crenupUYeCKUMU OCOOCHHOCTSAMHU JaHHOW NUCHUIUIMHBI, MO3TOMY MPAaKTHYECKHE
3aHATUS TPOBOISTCS:

® B HE HHTEPAKTHBHON (opme (BBIMOJHEHUE YNPAKHEHUA — JEHCTBHS TIO CIICHAPUIO
3aJ[aHus], PEIICHUE YIPABICHYECKUX 3a/1a4);
® B MHTEPAKTUBHOU (popme (perieHue CUTYallMOHHBIX 3a/Ja4 Ha OCHOBE aHajau3a ydeOHOM

CUTYallH; IPUMEHEHHE TEXHUK IPYNIOBON pabOThl; aHAINU3 YYeOHON CUTYyallUuM; 3aHATUS

[0 MOJEIHUPOBAHUIO CUTYallMM — PEAbHBIX YCIOBUN AJI MPUHATHS YIPaBIEHYECKUX

pCIICHHIA).

[TpakTueckue 3aHATHS HaNpaBlieHbl HAa W3YUYEHHUE YIPABJIEHYECKOTO OIBITA, MO3TOMY
OpUEHTUPOBaHbl Ha pabOTy CTYACHTOB C YIpaBIEHYECKUMHU 3aJjauaMud WIM Ha paboTy ¢
yIpaBIICHYECKOU MTPOOIEMOiA.

OO0pazoBarenbHble TEXHOJOTHH, MPUMEHSIEMbIE TIPU OCBOEGHUHU MaTepHhalia JUCLUILIIMHBI,
pean3yroTcs B CIEIYIONINX aKTUBHBIX U MHTEPAKTUBHBIX (opMax:

® [IpPOBEJEHHUE AUCKYCCHH 110 Pe3yIbTaTaM BbIMOIHEHUS 3aaHMUS;
® TMpPUMEHEHHE TEXHUK TPYIIOBON pabOTHI (IeIEHHEe Ha Mallble TPYMIbI, KPYroBo cOOp

Ujieil, MO3TOBO# IITypM (MO3rOBast aTaka), TPYIIOBbIC TUCKYCCHH);

e 00CyXJeHHE BapHaHTOB pEIICHHUS pacCMaTPUBAEMOM YIpaBICHUYECKON mpoOieMbl B
y4eOHOM CUTyalluu, IPEAJIOKEHHOM MperoaBaTesIeM.
e 00CyXJeHHE OTYETOB IO pe3yJbTaTaM BBIIIOJHEHUS 3aJaHUIl Ha MPAKTUUYECKUX 3aHATHUAX

C 3aCJIyILIMBaHUEM IPEUIOKEHHM 110 pa3pelieHnIo MpodaeMbl OT 00yJaroIuXCsl.

Jlormueckas cxema IpOBEICHUS PAKTUIECKOTO 3aHATHUS

1. BBoxHas yacTth

[IpemomaBaTens mpeanaraeT CTyACHTaAM OOCYIWTH COOTBETCTBYIOUIYIO TEOPETHUECKYIO
Mozenb (MHCTpyMeHT). [lanee mpoBoauTes 00CyXIEHHE TEOPETUUECKOW MOJIENH, €€ Ha3HAUYCHHUSI,
YCIIOBUH M OCOOCHHOCTEH €€ IPUMEHEHHUST; BOTIPOCHI-OTBETHI CTYACHTOB B (hOpMaTe JUCKYCCHH.

2. Pemenue ynpapneHueckoi 3amauu / paboTta HajJ y4eOHON CUTyale B MaJIbIX TPYIIax
(moxrpynmnax).

3. IlpeseHTtanus pe3yabTaToB 00CYKICHUS MTOATPYIIaMU

4. OOcyxeHre N3BJICUCHHBIX YPOKOB B TPYIIIIE.

[Tpoueaypa npoBeieHUS TPAKTHYECKOTO 3aaHUs

5 MUH. [IpencraBienune mpenojaBaresieM Ieledl W COACp)KaHUS — 3aJaHus,
HallOMHHAHUE O HEOOXOJIUMOCTH CTPOTOTO COOJIOJICHUS BPEMEHHOTO rpaduka padoThl TPYIIIHI
(wmm manbix moarpynm). OOcyxaeHne 0COOCHHOCTEH padOTHI C YIpaBICHYECKOW 3amadyeil wim
y4eOHOM CUTyaluen

10 muH. BBoaHoe BhICTYyIIEHUE TIpEnogaBaresisi. Bompockl-OTBEThI CTYJEHTOB.

15 MuH. NunuBunyanpHas paboTa Haa yIpaBJICHUYECKOW 3a/1adeil Wik HaJa ydeOHOM
CUTYyaIMell v 3alaHueM JJis CTYJACHTOB.

25 MUH. OO0cyxaeHue U OAr0OTOBKA COOOIIECHHUST B MAJIBIX MOATPYIIAX.

15 muH. BricTynnenue npeacraBuTesied noaArpyri.

10 mMuH. Bormpocsl, o0cyxienne B OOJIBIION TpyIIIeE.

10 muH. OOcyxaeHue KIFOYeBbIX MOMEHTOB U M3BJICYCHHBIX YPOKOB, HMX CBS3H C

MPAKTUYECKON AESITeTbHOCThIO MEHEKepa (1107 pyKOBOJCTBOM IpernoaBaTes).

Jlormka BBIOJTHCHUS NPAKTHYSCKOrO 3aJaHHs NPH HMCHOJIb30BAHHMHM TEXHHK TI'DYIIIOBOM

paboThI
1. OGcyxenue B 00IIeH rpyIe MOCTAHOBKU 3a/1a4H.




30

2. ®opMHUPOBaHWE UHANBUIYATBHOIO PEIICHHS TOCTABJIICHHON B 3aIaHUU 3aa4H.

3. Jlenenue oOmmied Trpymnmbl Ha TOATPYIIIBI, WCIOIB3YS TEXHUKY TPYIIIOBOH pabOTHI
«aeneHue Ha Majble rpynnby. COOp HHAWBHUIYadbHBIX pPEIIEHUN IOCTABICHHON 3a1aud,
WCITONIB3YSI TEXHUKY TPYIITIOBOM pabOThI «KPYTOBOM COOp HICH.

4. ®opMupOBaHKE PEUICHUI TOCTAaBJICHHOM 3a/]Ja4i B MAJIbIX TPyIIIaXx.

5. Ilpe3eHTalus peneHnii TOCTaBICHHOM 3a/1au MPEICTaBUTEISIMHA MaJIbIX TPYIIIL.

6. O0merpynmoBasi AMCKYCCHsI TI0 PE3yJIbTaTaM PEIICHUH TOCTABICHHON 3a/1a4H.

7. OOpaTHast CBsI3b MpernojaBareisl M0 OCOOEHHOCTSM NPUMEHEHHUS COOTBETCTBYIOIIMX
MHCTPYMEHTOB MEHEXKMEHTA U IO pe3ysibTaTaM pelIeHH MOCTaBIEHHOM 3a1a4u.

[Ipy BBINOTHEHUM MPAKTUYECKUX 3aHATUH C MCIOIb30BAaHUEM Y4YEOHBIX CHUTYyaluil
00s3aTeNbHBIM ISl CTYJCHTOB SIBJISICTCSl MPUMEHEHHE YMECTHBIX TEXHUK TPYNIOBOl pabOThI:
«JIeJIeHUe Ha MaJible TPYIIIb, «KKPYTOBOM cOOp MAEH», «MO3rOBOM IITYpM» (MO3roBasi araka).

[Ipy npuMeHEeHNN TEXHUKH IPYNIIOBON pabOThl «MO3TOBOM IITYPM» JIOTUKA BBIMOIHEHHS
MPAKTUYECKOT0 3aJaHus ClIeAyIouias:

1. OGcyxeHnue B 00IIeH rpyIe MOCTAaHOBKU 3a/1a4H.

2. Jlenenne oOmel Tpymmbl Ha TMOATPYIIBI, MCTIOJB3YsSd TEXHHKY TPYNIOBOW pPabOTHI
«JeneHne Ha Majble rpynmnbb. O0CyXAeHNe MOCTAaHOBKU 3a/1a4l B MaJIbIX TPYIIIax.

3. @opMHUpOBaHUE pEIICHUH TMOCTABJICHHOW 3aJadyd B MaJlbIX TpyMIax, HCHOJIb3Ys
TEXHUKH TPYIIOBON PaObOTHI «MO3TOBOM IITYPM.

4. ITpe3eHTanus pelieHni MOCTABICHHOMN 3a/1a4d MPEICTABUTEIAMHU MaJlbIX TPYIII.

5. O6merpymnmnoBas AUCKYcCUsl U 00paTHas CBSA3b MPENo1aBaTesl.

Pexomenmanmum 1o aHanmM3y Yy4eOHOM CHUTyalldd TIPEACTABJICHBI B METOJAMYECKHUX
YKa3aHHUSIX K BBITIOJIHEHHIO KYPCOBOW PabOTHI:

1. [Tecouxuii A.b. OcHOBBI MeHeKMEHTa. PaznaTounblii Matepuan: [DJIeKTPOHHBIN
pecypc, muunbiii kabunet] — CI16.: 'Y ATII, kapNe85, 2019. — 24c.

2. JIsicoB O.E. ®opmupoBanue u uccienoBanue ymnpapieHuecknx cutyamnuii. CII6.
I'VAII 2008. 220 c.

3. MartyceBuu, A. II. Keilicei u xkeiic-cramu : Bompocskl Meromosorun/ A. II.
Marycesuu, C. B. KopoBuHn. - M.: Maructp: UH®PA-M, 2010. - 80 c.

MeToanuyeckne yKkazaHus /151 00y4aIOIMXCS MO BHINOJHEHUI0 KYPCOBOM padoThI

KypcoBasi pabGota mpoBomutcs ¢ 1enbio (HOpMUpOBaHUS y OOY4YaAIONMIUXCS OIBITA
KOMIUIEKCHOTO pellieHUs] KOHKPETHBIX 3a7a4 Ipo(dhecCHOHATBFHON yIpaBiIeHUYECKOH 1eITeIbHOCTH.

KypcoBast paboTa mo3BosisieT 00y4aromemMycsi:

® CHCTEMaTH3UPOBATH U 3aKPENUThH IMOJyYEHHBIE TEOPETHUYECKHE 3HAHUS U MPAKTUYECKUE
YMEHHUSI 10 MPOPECCUOHANBHBIM YUEOHBIM AUCHUIUIMHAM M MOJAYJISM B COOTBETCTBHH C
TpeOOBaHUSIMU K YPOBHIO TIOATOTOBKH, YCTAaHOBJIEHHBIMU MpOTrpamMMol y4eOHOit
JTUCHUIUIAHBI, MPOrpaMMOM TMOJTOTOBKM CHELHAlUCTa COOTBETCTBYIOIIETO YPOBHS,
KBaTM(UKAIUH;

® T[PUMEHUTH IOJNYyYCHHbIC 3HAHUS, YMEHHMS M TPAKTHUECKUH OMNBIT MPU PELICHUH
KOMIUIEKCHBIX 3aJa4, B COOTBETCTBUM C OCHOBHBIMHM BHJaMU MpodeccnoHanbHOMI
NeSITeIbHOCTH 110 HAalpaBJIeHHUIO/ IPOrpaMMe;

® yIIIyOUTH TEOPETUUECKHE 3HAHUS B COOTBETCTBHUHU C 3aJaHHOU TEMOI;

e chopmupoBaTh yMEHUS IPUMEHITH TEOPETHUECKHUE 3HAHUS IIPU PEIICHUH HECTaHAAPTHBIX
3azady;

® T[pUOOPECTH OMBIT AHAIMTHYECKOW, pacy€THOW, KOHCTPYKTOPCKOW pabOThl |
chopMHUPOBATH COOTBETCTBYIOIINE YMEHUS;

e cdopMmupoBaTh yMEHHs PabOThI CO CIEUHUATBHOHW JIUTEPAaTypol, CIPABOYHOM,
HOPMAaTUBHO U NMPaBOBOW JOKYMEHTAIMEeH U MHBIMH UH()OPMALIMOHHBIMA HCTOUYHHUKAMH;
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e cdopmupoBaTh yMeHHUS  (OPMYIUPOBATH  JIOTHYECKH OOOCHOBAHHBIC  BBHIBOJIBI,
MPEUIOKEHUS] M PEKOMEH/IAIINH 110 Pe3yJbTaTaM BBITOTHEHHS PadOTHI,

®  DPa3BUTH MPOHECCHOHATHLHYIO MTUCHBMEHHYIO U YCTHYIO Peub 00YJaroIIerocs;

® Da3BUTh CHUCTEMHOE MBINUICHUE, TBOPYECKYI0 HHHIIMATHBY, CaMOCTOSTEIBHOCTD,
OpPTaHU30BAaHHOCTh U OTBETCTBEHHOCTH 3a IIPUHUMAEMBbIC PEIICHUS;

e chopMHpPOBATH HABBIKH INITAHOMEPHOU PETYJISIPHOM paboThI HaJl pEIICHUEM ITOCTABICHHBIX
3ajad.

3ananue U TpeOOBAHUS K BHINOJHEHHIO KYPCOBBIX padoT

Temy KypcoBoii pabOThI CTYAEHT BHIOMPAET CAMOCTOATEIBHO U3 YUCIIA TEOPETUUECKUX TEM
quciuIuinHbl «OCHOBBI MEHEDKMEHTay. Jlajgee CTyIeHT ompenenser oOBbeKT HCCIEAOBAHUS —
HOpeINpUsITHE WK €ro MoApa3/eieHne, a TakKe OMpeesisieT MpeAMET UCCIeloBaHusl — 001acTh
YIIPaBICHUYECKON AESITENbHOCTH MOApPA3/eieHHs] W/WIM OpPraHu3allud, B KOTOPOH CYIIECTBYET
(MpenMyIIecTBEHHO) paccMaTprBaeMas yrpaBlieHUecKas mpooiema.

CryneHThl MOTYT aHaJIM3UPOBATh YUEOHYIO CUTYAIUIO, MPEUIOKEHHYIO TIPEroaaBaTesem,
anbo crenarb cOOCTBEHHOE OMHCAHHME CUTYAIMH B JESATENIbHOCTH KaKOW-TO OpraHU3alluu WU ee
MOIpa3/iesIeHu .

Tema kypcoBoi pabOThI, OOBEKT U MPEAMET MCCICIOBAHUS JOJKHBI OBITh COTJIaCOBaHA C
IpenojaBaTesieM /10 Hauaia BBIIIOJHEHUS! KypCOBOM pabOTHI.

KypcoBas paboTa MOXeT ObITh BBIINOTHEHA HHAUBUYATbHO, WM TPYIION U3 2 CTY/IEHTOB
B 3aBHCHUMOCTH OT CJIO)KHOCTH M OTPaHMYEHHOCTH BBIOpPAHHOM CTyIeHTaMH I aHaju3a
YIPaBIICHUYECKOU MPOOIEMBI.

CTpyKTypa NOSICHUTEIbHOM 3aNIMCKH KyPCOBOH padoThl / MPOEKTAa

TUTYynbHBIN TUCT

Brenenue (akTyaabHOCTh TPUMEHEHHUS TEOPETHYECKOTO METO/a / MOJENIN / HHCTPYMEHTA
B JIeATEIHHOCTH MEHeIkepa, 0OBEKT HCCIeAOBaHUS — OpraHu3auus / moapasjieieHue, npeamer
UCCIICIOBAHMS).

OcHOBHas 4acTk.

1. Onucanue cuTyaluu AeATeIbHOCTH B OpraHU3aliy / MoApa3ieIeHUH

(BapuaHTBl CcOZepXKaHUSI OCHOBHOM dYacTH KypcOBOM paOOThl paccMOTPEHbI B
METOJMYECKUX YKa3aHUAX K BBIMOJIHEHHIO KypCOBOW pabOThI).

2. Amnamutudeckas 4acTh (0COOCHHOCTH MPUMEHECHHS

3. Pa3zpaboTka pexomMeHmanuii 1O YIAYUYIICHUIO YIPABICHYECKON NEATEIbHOCTH B
OpraHu3aIuy / MoApa3ieIeHHH.

3akiroueHue (MOMydeHHBIE Pe3yIbTaThl padOThI, BEIBOABI 00 OCOOEHHOCTSIX MPUMEHEHUS
TEOPETUYECKOr0 MeToAa / MOAENU / MHCTPYMEHTAa B JAEATEIbHOCTH MEHEIKEPOB, MPAKTHUECKas
IICHHOCTH PaboTEHI).

Crnucok uCnoib30BaHHbBIX HCTOYHUKOB.

[Tpunosxenus (opraHu3anmoHHasi CTPYKTypa OpraHu3aIiuy / moApa3aesICHUN )

TpebdoBanusi K 0()OpMIICHUIO MOSICHUTEILHOM 3aANMMMCKH KYPCOBOii padoThI

[To xaxxmoit KypcoBoi paboOTe BBIOIHAETCS OTACIbHBIA OTYET Ha JucTax dopmara A4 ¢
TUTYJBHBIM JIUCTOM. [Ipu rpynmnoBoM BHINOTHEHUH MPEICTABISIETCS OJUH IK3EMILISp paboThl, Ha
TUTYJIBHOM JIMCTE€ KOTOPOl TOJKHBI OBITH yKa3aHbl (haMUIIMU BCEX aBTOPOB.

TutynbHBIH TUCT 0GOPMIIAETCS B COOTBETCTBHU C IIa0JIOHOM (00pa3IioM) MPUBEACHHBIM
Ha caiite I'VAII (www.guap.ru) B pasaene «CeKTop HOPMATUBHOM JTOKyMEHTAIUNy. TEeKCTOBBIC U
rpagudeckue marepuaibl oQOopMISIOTCS B cooTBeTcTBHHM C AckcTByrommMu ['OCTamu u
TpeOOBaHUsAMH, TpuBeAcHHBIMH Ha caidte ['YAIT (www.guap.ru) B paszgene «CekTop
HOPMAaTUBHOM TOKyMEHTAIL[UU».
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MeTtoanuyecKkrue MaTEPUAIIBI JUTSI BLITOJHEHHUS KYPCOBOIH paOOTEL.

1. [Tecouxuii A.b. OCHOBBI MEHEIKMEHTa. METOAMYECKUE YKAa3aHUS K BBIITOJHEHUIO
KypCOBO# paboThI: [DeKTpOHHBIH pecype, Tuunblii kabunet] — CI16.: 'Y AII, kadhNe85, 2019. -
24c.

2. [Ipaktukym mo kypcy «Ympaienue mnepcoHaiom» / M.A. AnekceeBa — CIIO.:
['VAIL 2011. - 120 c.

3. JIsicoB O.E. ®opmupoBanue u uccienoBanue ymnpapieHuecknx cutyamnuii. CII6.
['VAII 2008. 220 c.

4, Martycesuu, A. II. Keilicei u xkeiic-cramu : Bompocskl Meromosorun/ A. II.

Marycesuu, C. B. KopoBuH. - M.: Maructp: UH®PA-M, 2010. - 80 c.

MeToanuyeckne yKazaHusl ISl O0OYYAIOIIMXCSH MO MPOXOKICHUIO CAMOCTOSITEIbLHOM
padoThI

B Xone BBITIOJIHEHHUS CaMOCTOSITEIIBHOW paOOThI, 0OYYaIONIUHACS BBIMOJIHSAET padoTy IO
3aJJaHUIO0 U NP METOIMYECKOM PYKOBOJCTBE IpernojaBaTelis, HO 0e3 ero HernocpeiCTBEHHOIO
y4acTHsl.

B mporecce BBIOMHEHHS] CaMOCTOSITEIBHOW pabOThI, Yy oOydaromierocs (GopMHpPYeTCs
1enecoo0pa3Hoe MIaHuPOBaHKE pabovyero BpeMEeHU, KOTOpOe MO3BOJISIET UM pa3BUBATh YMEHUS U
HaBbIKM B YCBOCHHHM U CHCTEMaTH3allMu MNpUOOpEeTaeMbIX 3HaHUM, 00eCleYrBaeT BHICOKHIA
YPOBEHb YyCIIEBAEMOCTH B TNepuod OOy4YeHHs, IIOMOIaeT IOJYYUTh HAaBBIKM TOBBIIICHUS
poeCCHOHAIIBHOTO YPOBHSI.

Temaruka 3agaHuil 711 BBIMOJHEHUS KOHTPOJBHBIX PadOT [yl 00y4arommxcs 3a04HON
dbopmbl 0OydeHHUS:

Tewma 1. [IpoexTupoBanue paboOThl B OpPraHU3aIINH.

Tema 2. KoMMyHUMKAIIUY B YIIPaBJICHUU OpraHU3aluen.

Tewma 3. YrpaBnenue KOH()IUKTOM.

Tema 4. MoTuBanus nepcoHaia.

Tema 5. JlenernpoBaHue MOJIHOMOYHMHI U YIIPABIECHUE CTPYKTYPOU.

Tewma 6. JIugepcTBO B MEHEIKMEHTE.

Tema 7. YripaBneHue opraHu3alliOHHON KYJIbTYpOil.

MeTtoauyeckue MaTeprabl JUlsl BbIIOJHEHUS KOHTPOJIbHON pabOThI.

1. [Tecouxuii A.b. OCHOBBI MEHEIKMEHTa. METOAMYECKUE YKAa3aHUS K BBITOJHEHUIO
KOHTPOJIBHBIX Pa0OT: [DJIEKTPOHHBIN pecype, auunbiii kabunet] — CI16.: T'YAII, kapNe85, 2019.
—1lc.

2. [005.1(075) B54] Buxanckuii O. C. Menemkment: yueOnnk/ O. C. BuxaHckui,
A. U. Haymos. - 5-¢ uzn., ctep.. - M.: Maructp: UHOPA-M, 2014.

3. [005.1(075) T 41] TepumkoBa, M. H. MeHemkmeHT: y4eOHHK ISl BY30B/
. H. I'epunkosa. - 4-¢ u3a., nepepad. u gom.. - M.: KOHUTU-JIAHA, 2014.

4, MenemxmenT: YueOHo-pakTHUeckoe Tmocooue / A.B. WrnareeBa, M.M.
Maxkcumriios, 1.B. Bnosuna, E.B. Jlonienko.- M. By3osckuii yaueOnuk: MHOPA-M, 2013. - 284 c.

http://znanium.com/bookread.php?book=208965

MetoauueckumMy ~ MaTepualiaMHd, — HalpaBlISIOIIMMU  CaMOCTOSITENIbHYIO  paboTy
oOyyaronuxcs ABISI0TCS y4eOHO-METOJUUECKHE MaTepHalIbl [0 TUCIUTUIHHE.


http://znanium.com/bookread.php?book=208965
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MeToanuyeckne yKazaHusl sl 00yYalOUIUXCH MO NPOXOXKIAECHUIO TMPOMEXKYTOYHOM
aTTecTaluu

[IpomexyTouHass ~ aTTectauus  OOYYalOIIMXCS ~ MpeIycMaTpUBaeT  OLIEHHWBaHUE
MPOMEXKYTOUHBIX M OKOHYATEJIbHBIX PE3Yy/IbTaTOB OOy4YeHHs MO aucuuiuinHe. OHa BKIIIOYAeT B
ceost:

e 5K3aMeH — ¢dopMa OICHKM 3HAHHM, MOJYYEHHBIX OOYyYarolIMMCS B MPOIECCE M3YyUCHHS
BCEH NUCUUIUIMHBI WM €€ YacTH, HAaBBIKOB CAMOCTOATEIbHOW paboThl, COCOOHOCTH
MPUMEHSTh UX JJI pEelIeHHs] MPaKTHUYEeCKHUX 3a7ad. JDK3aMeH, KaK MPaBHUIIo, IPOBOJUTCS B
MEePUO/JT FK3aMEHAIIMOHHOM CECCUU W 3aBEPIIAETCA aTTECTAIMOHHOW OLEHKOW «OTIUYHO»,
«XOPOLIOY, «yIOBIETBOPUTEIHHOY, «HEYIOBIETBOPUTEIHLHOY;

o uddepeHIIUPOBAHHBIN 3a4eT — 3TO (hOopMa OIEHKH 3HAHHM, MOTYYCHHBIX 00yUJarOIIUMCS
MpU U3y4YEHUU AMCLUMIUIUHBL, MPH BBINOJIHEHUHU KYPCOBBIX MPOEKTOB, KYpPCOBBIX paboT,
HAy4YHO-UCCIIEJOBATEIBCKUX paObOT U MPOXOKACHUH MPAKTHK C aTTECTAI[MOHHON OILEHKOI
«OTIUYHOY, «XOPOLIOY, «yIOBIECTBOPUTEIHLHOY, «HEYIOBIECTBOPUTEIHLHOY.

Cucrema OIICHOK MpH NPOBEACHUH NPOMEXKYTOYHOW aTTecTallMd OCYILECTBISETCS B
COOTBETCTBUU ¢ TpeOoBaHusMu [lomoxkenuir «O TeKylmieM KOHTPOJIE YCIIEBAEMOCTH |
MPOMEXKYTOUHOM artectanmu cTyaeHToB [ YAII, oOydarommumxcss Mo TporpaMmbl BBICIIETO
obpazoBanus» W «O MOAYIHLHO-PEHTUHTOBOM CHCTEME OIIEHKH KadecTBa Y4YeOHOW paboThI
ctyneHToB B 'Y AIy.
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JIuct BHeCeHUs U3MEHEHH B pab0vyI0 MPOrpaMMy AUCLHUILTAHBI

JlaTa BHECeHUs
W3MCHEHHH U
JIOTIOTHEHUH.

IToxamuce BHecHero
W3MCHCHHS

ConeprxaHue U3MEHEHUH U TONOTHEHUH

Hata u Ne

IPOTOKOJIA
3acegaHus
kadenpsr

IToamuce
3aB.
kadenpoii
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