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AHHOTALUA

Hucnumnnuna «YmpaBlieHUue olepalusMi» BXOTUT B 0a30BYH0 4YacTh 0Opa3oBaTeIbHOM
MPOrpaMMbl TIOJITOTOBKM CTYJICHTOB IO HampaBicHuo/crieruaibHOCTH «38.03.02 « MeHemKMeHT»
HarpaBjIeHHOCTh «DUHAHCOBBIA MEHEKMEHT». Jlucuummimaa peanmu3yetcs kadeapoit Ne82.

JuctumimHa HareneHa Ha GopMHpPOBaHUE Y BHITYCKHHUKA

OOIIEKYIbTYPHBIX KOMIIETEHLIUH:

OK-6 «crmocoOHOCTh K CAaMOOPTaHU3AIUH U CAMOOOPa30BAHHION;

o01enpogdeccuoHaIbHBIX KOMIIETEHIHH:

OIIK-3 «crmocoOHOCTh TMPOEKTUPOBATh OPraHU3AIlMOHHBIE CTPYKTYphl, y4acTBOBAaTh B
pa3paboTKe CTpaTeruii ymnpaBiI€HUS 4YeJIOBEYECKHMMM pecypcaMu OpraHu3aluii, IIaHUpOBAaTh U
OCYLIECTBJIAATh MEPONPUATHS, PACIPEAEIATh M JEIETUPOBAaTh IIOJHOMOYMSI C Y4YETOM JIMYHOMN
OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPOIIPUATHSY,

OIIK-6 «BrmageHue MeETOJaMU TMPUHATHS PEHICHUH B  YOPABJICHUH ONEPALIMOHHOMN
(TpOM3BOACTBEHHOMN) IEATEILHOCTHIO OPraHU3aUi».

CopnepxaHue IUCHUIUIMHBI OXBAaThIBAET KpPYI BOIPOCOB, CBA3aHHBIX C NIPUHLUIIAMH U
METOJaMHU OIIEPAllUOHHOTO MEHEI)KMEHTa Ha OCHOBE CHUCTEMHOIO IPEACTABICHUS YIPAaBICHUS
IIPOU3BOJICTBOM.

[IpenonaBanyre AUCHUILUIMHBI IPEAyCMaTpPUBAET cleAyromne GopMbl OpraHu3aluu y4eOHOro
npolecca: JIEKIIMH, IPaKTUUECKUE 3aHATUS, CAMOCTOSITENIbHAs paboTa CTyIeHTa, KOHCYJIbTAllUH.

[TporpaMMoOil IHCLHMIIIMHBI IPELYCMOTPEHBI CIEIYIOIIME BHUABI KOHTPOJIA: TEKYLIUH
KOHTPOJIb YCIIEBAEMOCTH, IIPOMEKYTOUYHAS aTTeCTaIs B popMe dK3aMeHa.

OO611ast Tpy0€MKOCTh OCBOCHHUS AUCLUIUIMHBI COCTaBIIsAET 4 3a4eTHBIX eqUHMLbI, 144 yaca.

S3b1K 00y4€eHUs IO JUCLUILIMHE «PYCCKHUII.



1. IlepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHS MO AUCHUILIHHE

1.1. Ieau npenosaBaHusi AUCUHUILIMHBI
[lenpto npenonaBaHusl IUCLUUIUIMHBL «YIIPaBICHHE OIEPALUIMU» SBJSCTCS W3y4EHUE
CTYZCHTaMH TIpoLiecca YIpaBJICHUs ONepalsMUA B OpraHu3aluyu, (OPMUPOBAHUS OINEPALMOHHON
CTpaTeruy, a TaKKe IMOJIYyYCHHE CTYJEHTaMH TEOPETUYECKUX 3HAHUN U IPAKTHUYECKUX HABBIKOB I10
UCIIOJIB30BAaHUIO METOJIOB IUIAHUPOBAHMS OIlEpalliid B OPraHU3aLUU.

1.2. TlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS MO UCHHUILINHE, COOTHECEHHBIX ¢
IUIAHUPYEMBIMH Pe3yJIbTATAMM 0CBOEHHUSI 00pa30BaTe/bHON MPOrpaMMbl
B pesynbTare 0CBOCHUS AUCHUILTUHBI CTYIEHT TOJDKEH 00JIafaTh CICAYIOUMMUA KOMITETCHIHSIMU:
OK-6 «criocoOHOCTH K CaMOOPraHU3aluy U caMo00pa30BaHUION:
3HATh:
® 11e1H, 00JIaCTh IPUMEHEHHS U BO3MOXKHOCTH YIIPABJICHUSI ONIEPALUIMU;
® 0 JAJbHEWIIEM pPa3BUTUU MOAXOJOB K YNPABICHHUIO OMEpAlUsMHU, YYUTHIBas TEHACHLIUU
pa3BuTus SKoHOMUKH Poccun;
® O CBSI3U JUCHUIUIMHBI C JPYTUMHU JUCHUIUIMHAMU W €€ POJU B TMOATOTOBKE W Pa3BUTHH
HABBIKOB YIIPABJICHUS B OpraHU3aI1H.
YMETh:
® OLICHMBAThb COCTOSHUE JJIEMEHTOB BHYTPEHHEH M BHEIIHEH Cpeabl ONEepalMoOHHOrO
MOJIpa3JieNieHusl U BBIICISTh CYIIECTBEHHBIE (PAKTOPHI, onpeaenstomue 3pPeKTUBHOCTb €ro
JeSITEIIbHOCTH;
e pa3palarbiBaTb OOOCHOBAaHHBIE IPEAJIOKEHUS IO COBEPLICHCTBOBAHUIO JAESTEIBHOCTU
orepaiuii OpraHu3aluy Ipy NPUHATHH YIPAaBIECHYECKUX PELICHUII;
® JIOTUYECKH BEPHO, apTYMEHTHPOBAHO U SICHO CTPOUTH YCTHYIO M MUCbMEHHYIO Peyb.
BJIAJICTh HABBIKAMM:
® IJIJAHUPOBATh CBOIO JIEATEIBHOCTh M0 U3YUYEHUIO JUCIUIUIMHBI U PEIICHUIO €€ 3a1ay4;
® OCYIIECTBIIATH MyOTUYHBIE BHICTYTJICHUS U BBIIOIHATH MTUChMEHHBIE Pa0OTHI;
® IPUMEHEHUS METOJIOB MPHUHATUSA ONEPATHBHBIX PEIICHH B YNPABICHUU ONEPALIMOHHOU
JeSITEIIbBHOCTHIO OpraHU3aI|H.

OIIK-3 «crnocoOHOCTh MPOEKTUPOBATH OpPraHU3alMOHHbIE CTPYKTYpbI, y4aCTBOBaTh B pa3pabOTKe
CTpaTeruil ynpaBJjeHHs 4EJIOBEUYECKHMMM PECYpPCaMH OpPraHMU3alMi, MUIAHUPOBATh U OCYILECTBIAThH
MEPONPUSTHSL, PACTIPENETATh U EJIETUPOBATh MOJHOMOYHS C YYETOM JIMYHOW OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE MEPOIIPUATHS»:
3HATB!
® TIOHATHS, ONPEIEICHUS, TEPMUHBI YIIPABJICHUS ONEpaIUsIMU;
® OCHOBHBIE 3Tallbl BOJIIOIUH YIIPABJICHUS ONEpaLUsIMU;
® 00 OCOOCHHOCTSIX BIHUSHUS KOPIOPAaTUBHOM U OW3HEC CTpaTerMd Ha ONEPALUOHHYIO
CTpaTEruio OpraHu3alny;
® [10AXO0JbI 10 IPOEKTUPOBAHUIO ONEPALMOHHOM CTpAaTETUN OpraHU3alY;
® COBpEMEHHbIE KOHIEMIMU YIPaBICHUS OINEpalUsMH JUIsl TOHMMAaHUS OCOOCHHOCTEH HX
IIPUMEHEHHUS B JEATEILHOCTH OpraHN3aluy;
e ponM, (QYHKOIMM W  33Ja4d ONEpalMOHHOIO MEHEeKepa B COBPEMEHHOMU
OpraHu3aliiy;
® MOJIEJNIU, CXEMBI U CTPYKTYPBbI, OMUCHIBAIOLINE OOBEKTHI ONIEPAIUOHHOMN AESITEIbHOCTH;
® OCHOBBI IIOCTPOEHUSI CUCTEM KOHTPOJISl, OCHOBHBIE METO/bI KOHTPOJIS OTepaluii;
® Ba)KHEHIIME COBPEMEHHBIE MOAXO0/IbI 10 YIYULICHUIO ONEPallMOHHON NeSTeIbHOCTH.
YMETb:



® OnpeneNiaTh MOAXOAbl K (POPMHUPOBAHUIO OMEPAMOHHON CTPAaTEerMH C Y4YETOM OCHOBHBIX
OTICPAIIMOHHBIX TPUOPUTETOB W JIPYTHUX (PYHKIIMOHAIBHBIX CTPATEerHMidi KOMIAHWHM Ha
npuMmepe yueOHOI cutyauu,

® JIOTMYECKH BEPHO, APTYMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO U TUCBMEHHYIO PEYb.

BJIaJICTh HABBIKAMU:

® OCYIIECTBJIATH ITyOJUYHBIC BBICTYTICHUS U BBIMIOJIHATH TUCHMEHHBIC Pa0OTHI;

e paboTaTh B KOMaH/I€ U OPraHU30BBIBATH ATY PaOOTY HA OCHOBE 3HAHUS IIPOIECCOB IPYHNIOBON
JTUHAMUKA ¥ TPUHIUIOB (OPMUPOBAHHUS KOMAHABI JJIS JIOCTHDKEHUS Y4YEOHBIX U
MPaKTUYECKHUX LENeH;

OIIK-6  «BiajieHWE METOJAMHU  MPHUHATUS  PEUICHWH B YOpPaBICHUU  OMNEPalMOHHOMN
(IpOU3BOICTBEHHOI) NEATENBHOCTHIO OPraHU3aLUI»:
3HATh:
® MOHSTHE «yIpaBlieHYecKass mpoOiieMay, TUIIOJOTHIO MpodiieM U O TOM, 4YTO Takoe
OrpaHMuYEHHAas yIpaBjeHYecKas IpodiieMa B AESITEIbHOCTH OpraHU3aliuy;
® NPUHIUIBI U HMHCTPYMEHThl CHUCTEMHOIO NPEJACTABJICHUS CUTyallud B OpraHu3aluy AJis
o0ecreyeHns TUarHOCTUKHU YIPaBICHUECKUX MpoOIIem;
e 11e11, 00JIACTH MPUMEHEHHS ¥ BO3MOXKHOCTH YIIPABJICHUS OTNEpallUsMU B OPraHU3AIINH;
® IIPOLIECCHYIO TEOPHIO MOTUBAIIUU - MOJIENb XapaKTEPUCTUK PAOOTHI;
® MIPUMEHEHUS METOJIOB IPUHATUSA ONEPATHBHBIX PEIICHWI B YNPABICHUU ONEPALMOHHOU
JeSTEJIbHOCTBIO Ha YPOBHE NOJIpa3/iesieHUsl U OPTaHU3alluU B LIEJIOM,;
® 00JIaCTH NPUHSTUS CTPATETHYECKUX, TAKTUUECKUX M ONEPATUBHBIX PEIICHUN B YIpaBICHUU
OIEpAlMOHHOM 1€ATEIbHOCTHIO OpraHu3aIuii;
® CBSI3b YNPABJICHUSI ONEPALUIMHU U YIIPABJICHUS IPOEKTaMU B OpraHU3al1y;
YCIIOBUSL W TOCIEACTBHUSI NPUHUMAEMBIX OpraHM3allMOHHO-YIIPABJIEHYECKUX pPEIICHUNH B
obractu omnepanui.
YMETb:
e Ki1accu(UUIMPOBATH TUIIBI ONEPAIIUIl U CXEMBI ONEPAIIMOHHBIX MTPOLIECCOB;
e pa3palaTbiBaTh MPENJIOKEHUS M0 COBEPLICHCTBOBAHMIO ONEpalMii OpraHU3allud C Y4YeTOM
COBPEMEHHBIX KOHUEMNIMNA OpraHUu3alyy ONEepPallMOHHOMN NeATENbHOCTH,
® [IPOBOJUTH AHAJIN3 OINEPALMOHHOW [EATENbHOCTH OpraHM3alMM M MCIOJIb30BaTh €ro
pe3yNbTaThl sl MOATOTOBKH YIIPABIEHYECKUX PEIICHUN;
® JIOTUYECKH BEPHO, apTyMEHTHPOBAHO U SICHO CTPOUTH YCTHYIO M MIUCbMEHHYIO PEUb.
BJIa/IETh HABbIKAMU:
® OLICHKH YCIIOBUH U NOCJIEICTBUI IPUHUMAEMBIX YIIPABICHYECKUX PEIICHU;
® [JIJAHUPOBATh ONEPALIMOHHYIO JI€ATEIbHOCTh OPraHU3alMii ¢ IPUMEHEHNEM CETEBOro rpaduka
Y MI0JIOCOBOM AuarpaMmel ['anrra;
® MOJICIUPOBaTh  OINEPALMOHHYIO  JAEATENbHOCTh OpraHM3auMd B (opmare  CcXeMmbl
BX0/a/BBIXO/IOB.



2. Mecro nucuuiuinabl B ctpykrype OIl

Jucuunnmua Oa3upyercs Ha 3HaHUAX, paHee NPUOOPETEHHBIX CTYIEHTaAaMH MpPH H3YYCHUU
CIIEYIOIINX AUCLUILINH:

MCTOpUSI YIIPABICHYECKON MBICIH;

TEOpHs OPraHU3aLNH;

OCHOBBI MEHEIPKMEHTA;

MoOJIeJIMpOBaHUE OU3HEC-TIPOLIECCOB;
MapKETHHT;

METO/Ibl IPUHATHUS YIIPABICHUECKUX PELICHUM;
OpraHU3alMOHHOE MTOBEJCHUE;

YIPaBJIEHUE YETOBEYECKUMHU PECYPCAMHU.

3HaHI/ISI, MOJIYYCHHBIC IIPpU H3YYCHUHU  MaTcpualia I[ElHHOfI JUCHOUIINIMHBI, HWMCIOT KakK
CaMOCTOATCIIBHOC 3HAYCHUE, TAK U UCIIOJIB3YOTCA IIPU U3YUCHUHN APYTI'UX NUCHHUILINH:

yIIPaBJICHUE U3MEHECHUAMU,
PUCK-MEHEIKMEHT;

YIIPaBICHYECKOE KOHCYJIBTUPOBAHUE;
CTPaTEruueCKUi MEHEIKMEHT;
AHTUKPU3UCHOE YIIPABJICHUE;
yIIpaBJICHUE IPOECKTAMH.



3. O0beMm qucuumiannbl B 3E/akageM. yac
Jannbie 00 o0mieM oObeMe AUCIUIUIMHBI, TPYJAOEMKOCTH OTIEIBHBIX BUIOB y4eOHON pabOTHI 1O

JTUCHUIUIMHE (U pacrpeaesieHUue 3TOM TPYI0EMKOCTH MO CEMECTpaM) peCTaBIeHbI B Ta0nuiie 1

Ta6muma 1 — O6beM U TPYJI0EMKOCTh JUCITUTIIUHBI

Bup yuebHoit paboTh TpynoeMkoCTs 1O
Bcero
ceMecTpam
Ne9
1 2 3
Oomas Tpy10eMKOCTh 4]/ 144 | 4] 144
aucunanHbl, 3E/(1ac)
H3 Hux uacoeé npaxmuueckou
noo020moeKu
Ayoumopnvle 3anamus, BCero vac., 20 20
B mom uucne
aexuuu (JI), (dac) 12 12
[MpakTHyeckue/ceMUHApCKHUE 3aHATHS 8 8
(I13), (gac)
naboparopusie padotsl (JIP), (dac)
KypcoBoii mpoekT (pabota) (KII, KP),
(uac)
Dk3aMmeH, (Jac) 9 9
Camocmosamenvnas paboma, BCEro 115 115
Buja npoMe:XyTOYHOM aTTeCTALMHU: OK3. OK3.
3a4eT, 9K3aMeH,
T depeHInpoBaHHbIN 3aueT (3auer.
Ixk3. Andd. 3a4)

* - yachl, He BXOJSIIHE B ayTUTOPHYIO HArpy3Ky

4. Coaepxxanue TUCUMILTUHbBI
4.1. PacnpeaesieHue TPYJA0eMKOCTH U CIUTITUHBI
1o pa3jiesiaM ¥ BUAAM 3aHITHH
Pasnensl ¥ TeMbI TUCIUTUTHHBI M KX TPYJI0EMKOCTh PUBEACHBI B TAOIHIIE 2.
Tabnuna 2. — Pa3nensl, TeMbl IUCHUIUINHBL U UX TPYJI0EMKOCTh

Pazenel, TEMBI TUCITUTUIMHEL Jlexun 113 (C3) JIP KII CPC
(gac) (gac) (dac) (dac) (qac)
Cemectp 9
Paznmen 1 OOmiee noHsATHE ONIEPAITUOHHOTO 3 2 30
MeEHEKMEHTA
Tema 1.1. OnepanMoOHHBIN MEHEIHKMEHT U
orneparyoHHas PyHKIIMs B OpraHu3aliu
Tema 1.2. CucteMHOe ITpeICTaBIICHUE




OIIEPallMOHHOI0 IpoLecca
Tema 1.3. OnepanioHHBIE MEHEKEPHI

Paznmen 2. CtpaTerndeckoe u TeKyIee 5 4 45
yIIpaBJIeHUE OTICPAIUIMH

Tema 2.1. OnepannonHas cTpaTerus
Tema 2.2. OcCHOBHBIE TOJXO/IBI IO
YIIPaBIICHUIO OTICPAIHAMH

Tewma 2.3. [InanupoBanue onepanui u
ynpaBJIeHHE UMH

Pazgen 3. CoBpeMeHHBIE TIOIXOBI B 4 2 40
YIPaBJICHUY OMEPAUIMH

Tema 3.1. [Toaxoas! O yIpaBICHUIO
MPOU3BOJICTBEHHBIM MPOIECCOM

Tema 3.2. CoBpeMeHHBIE TTapaUTMbI B
YIPAaBICHUH OTICPAIHSIMH

Brmonnenne kypcoBoit paboThl

Hroro:

12 8 0 0 115

Hroro B cemectpe: 12 8 0 0 115

4.2.  Copaep:kaHue pa3aejioB U TeM JIeKIMOHHBIX 3aHATHI

COI[ep)KaHI/IC pas3aciioB U TEM JICKIIHOHHBIX 3aHATHH IIPpUBCACHO B Ta6J'II/II_[e 3.

Tabmuna 3 - ConepkaHue pa3/ielioB U TEM JICKIIMOHHBIX 3aHATUI

Howmep
paszena

HaszBanue u conep:xanue pas3iesioB U TEM JEKIIMOHHBIX 3aHATHI

1

OO1ee MOHSATHE ONIEPAITMOHHOTO MEHEIKMEHTA

Tewma 1.1. OnepaniioHHBIN MEHEIHKMEHT U ONlepallOHHAs (DYHKITUS B OpTraHU3aIIH

Breaenue B Kypc: 1enu Kypea, MpeaMeT U 3aJ1aui Kypca, CBA3b C IPYyruMu Kypcamu. Cxema Kypca.
Hcropust pa3BUTHS KIIOYEBBIX KOHIICMIIUN OTIEPAIlMOHHOTO MeHeKMeHTa. COBpeMEeHHAs
KOHIIETILIHSI ONIEPALIMIOHHOTO MEHEIKMEHTA. UTO TaKoe ONEPALIMOHHBINA MEHEIKMEHT?
OneparnnonHas (GyHKIMsI B opraHu3zaiuu. Mojenb npeodpa3oBanus. Cxema BX0/1a-BbIX0O/1a.
[TonsTHE omeparnii — onepamnuy Kak BUJbI IEITEILHOCTA B OpraHu3anui. MaTepuaibHbIE TTOTOKH.
Opranuzanus Tpyza.

Tema 1.2. CucreMHO€E NpeacTaBiICHUE ONEPALIMIOHHOTO IIpoLecca

[Tpou3BoacTBO Kak 00BEKT ynpasienus. Llenn, 3agauu, mporiece ynpapieHUs TPOU3BOICTBOM.
OYHKIUU yNpaBIeHUs TPOU3BOJICTBOM. [I[pOM3BOACTBEHHBII NPOUECC U MPUHLUIIBI €TO
OpraHu3aluy. YIpaBieHHe Npou3BoAcTBOM. CucteMHoe npencraBiaeHue. [Ipumepsl
omepanuoHHBIX cucteM. Pecypcsl. [Iponecchr. [IpumMepst mpeobpa3zoBanus pecypcos. [ 'pannia u
BHEILIHEE OKPYXKEHUE ONEPallMOHHON cucTeMbl opranuzanuu. [Ipumep nocrpoeHns onepanvoHHON
CUCTEMEI 3aB0j1a. BHyTpeHHUE 1 BHEITHKE TOTpeOuTeNnn. BiusHre nanbHero u OJMKHEro
BHEITHETO OKpYXeHHs. KOHKYpEHTHI U MOTpeOnTenH

Tewma 1.3. OneparioHHbIe MEHEHKEPHI

Onepanuu Kak AesITeIbHOCTh OpraHu3auy 1 Kak Gpyukius. OnepanroHHble MeHepKepsl. Lleny,
KOTOPBIE CTaBATCS PYKOBOJCTBOM OPraHU3alMU IEpe]l OepaliOHHBIMU MeHeKepaMu. Poib
OTICpaIIMOHHBIX MEHEPKEPOB. PacipeiesieHue BIacT U IOJTHOMOYH MEHEKepa IpH
MIPOCKTUPOBAHMHM OTIEpaIid. BiusiHIE posIeBOTO TTOBEICHMSI M CTHJISI PYKOBOJCTBA MEHEKepa Ha
MTOCTPOCHHUE OIEPALMOHHOTO Tporiecca, 3P(HEKTUBHOCTD U PE3yIbTATUBHOCTh ACSITEIHHOCTH
TTOApa3IeNICHUs] OpraHU3aIlnH.

Crparermdeckoe 1 TEKyIIEe YIpaBIeHHE ONepallusiMu

Tema 2.1. OnepanonHas crpaTerus

[lonsiTie onepannoHHoOl cTpareruu. @akTopbl, BIMAIOLINE Ha BEIOOP ONEPAllMOHHON CTPATEruy.
BpemenHoii actiekT rpu BEIOOpE CTpaTerny. JTambl pa3paboTKy ONEpPaOHHON CTPATEeTHH.
Hanpasnenus onepanuonHol crparerud. Mismepenus npu dopmupoBanuu crpareruu. CepBuc u




€ro CMbICI. YmpaBlieHHue KauecTBOM. CTpaTeruu miaHnupoBaHus onepauuit. Kontyp ynpasieHusl.
CornacoBaHue ONEpalnoOHHON U pIHOYHON cTpaTeruii. CucreMa mponu3BOACTBEHHBIX IPOTrPaMM.
OCHOBHBIE U JOTIOTHUTENHFHBIE OTIEPAIIMOHHBIE TIPUOPUTETHI OpTraHU3aIiH. Y JOBIETBOPEHUE
TpeOoBaHU MoTpeOUTENel PN HU3KUX 3aTpaTax.

Tema 2.2. OCHOBHBIE TOJXOABI IO YIIPABJICHUIO ONIEpalUIMU

[Iporuosuposanne Oyayrmiero cupoca. Metozs! mporao3upoBanus. [IpoekTrpoBanue ToBapa.
Pa3noo6pasue u cranmaptu3amusi. KagecTBo u Hame:xkHOCTh. CTOMMOCTHOM aHAIM3 M CTOUMOCTHOM
WHXUHUPHUHT. Pa3paboTka ycimyru. XapakTepucTHKH yeayrd. MHaycTpuanu3anus B pa3padoTke
yeayr. KagectBo cepBuca. IIpoektupoBanue npouecca. IIpon3BoaCTBEHHbBIE TOKA3aTENH.
IIpounsBoacTBeHHbIC HOPMBI. [IOBBIIIEHNE TPOU3BOJCTBEHHBIX MTOKa3aTenel. THIIbI TPOIIECCOB:
MIPOEKT, MHIANBUIYATbHOE, MEIKOCEPUITHOE U CEPUIHOE MTPOU3BOACTBO. THIIBI TPOLIECCOB B
CepBUCHBIX omnepanusax. Cxema nporiecca. TUIIBI: cxeMa CTPOUKH, CXeMa 3aBojia, CXeMa KOHBelepa,
rpynmnoBas (saenctast) cxema. OCHOBHBIE TTOJIOKEHUS 110 TIPOSKTUPOBAHMIO 3a1aHui. [[prHIINTIEL
MIPOEKTUPOBaHUS PabOTHI M0 XdkMaHy u OnaxaMy. 3aBUCHMOCTh HACTPONHKHU OTIeparuii OT
MaciTada mpou3BOJICTBA.

Tewma 2.3. IlnanupoBanue onepanuii 1 ynpaBieHIe UMH

3amaun 1 METOBI TUTAHUPOBAHUS ornepannii. BpeMeHHbIe MaciTaObl MPOU3BOICTBRA.
[TmanupoBaHne MPON3BOICTBEHHBIX MOITHOCTEH. [IpenBapuTensHble pemenns. Beibop mecra.
Cocrasienue aHa pazMenieHus 000pyAoBanus. MeToandeckue moJIoKeHus o pa3paboTke
oTepaTHBHO-KANCHIAPHBIX IaHOB. [locnenoBaTensHOE KaleHIapHOE IIAHUPOBAHHUE.
HpaKTI/I‘-IeCKI/IC MCTOJbl KAJICHAAPHOI'O IIJIAaHUPOBAHUS. HHaHI/IpOBaHI/IC MaTepuajlbHOIO
obecrieyenus. [InanupoBanue MpoU3BOJICTBEHHBIX pecypcoB. [ImanupoBaHue 3arpy3ku
MTPOM3BOCTBEHHBIX MOIITHOCTEH. YTIpaBleHHEe 3armacaMil MaTepHaoB.

Pazgen 3. CoBpeMeHHbIE NOAXO0AbI B YIPABICHUH ONEPALIUSIMU

Tema 3.1. ITogxo/e! MO yIpaBIeHUIO MPOU3BOACTBEHHBIM IIPOIIECCOM

OCHOBHBIE ATalbl pa3paOdOTKH U MPOU3BOJICTBA HOBOTO MPOAYKTA. [IpOM3BOICTBEHHBIHN MK U €T0
CTpyKTypa. MeTonsl pacdyera Npou3BOACTBEHHOIO IMKia. [IyTi cokparieHus mpon3BOACTBEHHOTO
OUKIIa. OpI‘aHI/I?;aHI/Iﬂ pa6OTBI 110 BBIIIOJHCHUIO ITPOU3BOACTBCHHLBIX ITPOrpaMM 1 321):[21HPII7I.
Pacnipenenenue 3anad. AHaau3 pabo4ero BpeMeHH.

Tema 3.2. CoBpeMEHHbBIE ApaAUTrMbl B YIIPABICHUH OIEpalUsiMU

Opranun3zanust paboThl IO IPOEKTUPOBAHMIO cTpaTteruil. CTpaTeruu ynpasieHus onepauusimMu «oepu
TO, 4TO JIAI0» | «JIail To, 4TO Hy»kKHO». MaccoBas kactoMmu3anus. [ mHOkoe mpou3BoCTBO.
BepexnmBoe npons3BoactBo. IIpoekTupoBanne onepaoHHON cucTeMbl « TOYHO-BOBpEMSI».
[IpuMeneHue 1 00JIaCTh OTPAaHUYCHHS ONIEPALMOHHOMN cucTeMbl « TOUHO-BOBpEMSD).

4.3. TlpakTnyeckue (CeMHHAPCKHE) 3aHSTHS

5. Tembl NpaKTUUECKUX 3aHATHI U UX TPYJOEMKOCTb IPUBE/IEHBI B Tabnue 4.

6. Tabmuna 4 — IlpakTHUecKue 3aHsITHS U UX TPYJI0EMKOCTh

Dopmbl N3 Hux
N | Temmr NPAKTHYECKUX | [paKTHYECKUX TpynoemKocTb, | mpakTHYeCKOi Ne pa3,uera
n/n 3AHSTHIA 5 (uac) HOAroTOBKH, | AWCHIHI
3aHSATHH (uac) JIHBI
Cemectp 7
1 O6mee npeacrasienue [Pazdop 2 1,2
OTIepalliOHHOM MPUMEPOB,
CHCTEMBI ITMCKYCCHS
3 |Pa3paboTka Mozaenu Pemenne 4 2,3
OU3HEC-TIpoIIecca B YTIpaBJICHYECKOM
paMKax ONepallMOHHON Bajayd,
CHCTEMBI Ha IPUMEpaxX [TUCKYCCHUS
3 [[popabotka Matpuisl |Pemenue 3a1a4w, 2 2,3
OTBETCTBEHHOCTHU U ITMCKYCCHS




IMOJTHOMOYMH,
MOCTpOCHUE TpaduKOB

Bcero:

8

10

Yacel 3aHATHI B HHTEPAaKTHUBHOW (opMe NpH MPOBEICHUU MPAKTUUECKUX 3aHIATUN

npuBeeHbI B Tabmuie 4.1.

Tabmuua 4.1. Yack! 3aHsTHI B HHTEPAaKTHBHO# (opme.

[MpakTuueckue/
JIaGopaTopHbIe Bcero B
Jlekumu, yac CEMHHAPCKUE 3aHATHUS
qac paboTsl, Yac MHTEPaKTUBHOMH
CeMm Ne (hopme o
HNuTtepaxrus- HNurepaktus- HNurepaktus- JUCHUIUINHE,
Bcero P Bcero P Bcero P
Has popma Has hopma Has popma qac
9 0 8 4 0 4
Hroro 0 8 4 0 4
4.4. JlaGopaTopHble 3aHATHS
Tembl 1a00paTOPHBIX 3aHATUN U UX TPYAOEMKOCTb MPUBECHBI B TaOIUIIE 5.
Tabnuna 5 — JlabopaTropHble 3aHSITHS U UX TPYJI0EMKOCTb
No T
- JIOEMKOCTh
HanmenoBanue 1ab0paTopHbIX paboT by ' | Nepaszena
/T (1ac) JIACHUTLITAHBI

V4eOHBIM IIAaHOM HE npeayCcCMOTpCHO

Bcero:

4.5.

Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO.

4.6.

Tabnuna 6 Buasl caMoCTOSTENBHON pabOTHI U €€ TPYI0EMKOCTh

Bun camocrosTensHOl pabOTHI

Bcero, yac

CemecTp 9, uac|

1

3

W3yYeHHE TEOPETUIECKOr0 MaTepuaa
mucturuuab (TO)

60

60

KypcoBoe mpoektupoBanue (KII, KP)

IMOATrOTOBKA OTYETOB IO NPAKTUYCCKUM
3aHATUAM

pacuetHo-Tpaduueckue 3aaanus (P1'3)

KypcoBoe npoekTnpoBanne (padora)

CamocrosiTeabHas paﬁoTa CTYAEHTOB
Buasl camocTosTeNnbHOM pa60TBI " €€ TPYAOCMKOCTD ITPUBCACHLI B Ta6nnue 6.




BhINoJIHeHHE pedepara (P)

IToaroroBka k Tekymemy koHTpoto (TK) 10 10
nmomairHee 3ananue (/13)

KOHTPOJIbHBIE paboThl 3a0uHKKOB (KP3) 45 45
Bcero: 115 115

11



5.

12

IlepedyeHb y4eOHO-METOAUYECKOT0 O0ecTiedeHHUsI JIsi CAMOCTOSITEIbHOI

padoThLI 00y4aIOUIUXCH MO AUCHUILINHE (MOAYIII0);
Y4eOHO-MeTOIMYEeCKHE MaTepHallbl ISl CAMOCTOSITENIbHON PabOThl CTYy/IEHTOB YKa3aHbI B ILII.

6-11.
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6. IlepeyeHb OCHOBHOM M JONMOJHHUTEJLHOMH JIUTEPATYPbI

6.1. OcHoBHasi JIMTepaTypa
IlepeueHb OCHOBHOM JIUTEPATyphI IPUBEEH B TAOIULIE 7.

Tabnuma 7 — [lepedeHb OCHOBHOM JTUTEPATYPBI

Mudp

bubnuorpaduyeckas cceuika / URL ampec

KonnuectBo
IK3EMILISPOB
B OMOIMoOTEKE
(xpome
ANEKTPOHHBIX
AK3EMILISPOB)

Wnbnemenos, C. B. Onepannonnslii MeHeKMeHT : yueOHuk / C.B.
Hnenemenos, A.C. Unsaemenos, C.B. JIo6oB. — Mocksa : UH®PA-M, 2023.
— 337 c. — (YVuebnuku ms nporpammel MBA). - ISBN 978-5-16-009611-7. -
TeKcT : AJCKTPOHHBIMN.

https://znanium.com/catalog/product/1913854

Crepnurosa, A. H. OnepaurioHHbIi (IPOU3BOJACTBEHHbIN) MEHEKMEHT :
yaeoHoe ocooue / A.H. Crepnurosa, A.B. ®ens. — Mocksa : UHOPA-M,
2022. — 187 ¢. — (Bricmiee oopa3oBanue: bakanaspuar). - ISBN 978-5-16-
003469-0. - TekcT : 27TEKTPOHHBIH.
https://znanium.com/catalog/product/1858248

Kazanues, A. K. Ynpasnenue onepauusamu : yueonuk / A.K. Kazannes, B.B.
Ko63eB, B.M. Makapog ; moz o6mr. pexn. A.K. Kazannesa. — M. : UHOPA-M,
2019. — 478 c¢. — (Bricmiee oopa3oBanue: bakanaspuar). - ISBN . - Teker :
snektpoHHbIid. - URL: https://new.znanium.com/catalog/product/1018440

JIsicuxoBa, O. B. OneparnronHsiit MeHemxMeHT nocodue / O. B. JIbicukoBa, A.
B. ®omenko. - 3-¢ usn., crep. — Mocksa : @imaTa, 2019. — 96 ¢. - ISBN
978-5-89349-865-3. - Tekcr : anekTpoHHbIH. - URL:
https://new.znanium.com/catalog/product/1048292

bapunos, B. A. Teopust MenexmenTa : yueOHuk / B. A. bapunos. — Mockaa :
NH®PA-M, 2019. — 207 c. — (Briciiee obpazoBanue: bakanaBpuar). —
ISBN  978-5-16-006009-5. - Tekcr : oamektponHsii. -  URL:
https://new.znanium.com/catalog/product/1009021

[TpakTuyeckuii MeHeHKMEHT: YueOHoe nocobue / banan B.I1., dymxun A.B.,
Hosocensues B.U. - Boponex:Hayunas kuura, 2017. - 227 c.: ISBN 978-5-
4446-1040-4. - Tekcr : snekTpoHHBIH. - URL:
https://new.znanium.com/catalog/product/977123

Koxkuns, I'. Ynpasnenue pe3ynbTaTUBHOCTBIO: Kak mpeooneTs pa3pbiB MEXTy
00BsBIEHHOMN cTpaTeruei u peaabHbiMU mpoueccamu / Kokuns I'., Tlepes.
Tumodees I1.B., - 4-e u3a. - Mocksa : Anbnuna busnec byke, 2017. - 316 c.
ISBN 978-5-9614-6377-4. - Tekcr : anextponHbIi. - URL:
https://new.znanium.com/catalog/product/926093

Hemuposckuii, . Beinatomuiicst pykoBoautens: Kak obecreunts 6u3Hec-
IPOPBIB U BBIBECTH KOMITAHHIO B JIAepb! oTpaciu / Hemuposckuit U.,
CrapoxxykoBa U. - Mocksa :AnbrinHa [1a6m., 2016. - 398 ¢. ISBN 978-5-9614-
5754-4. - Texct : anekTponHsIid. - URL:
https://new.znanium.com/catalog/product/555845

005.5
n4s

Wnbaemenos, C. B. Onepaunonsslii MeHexMeHT: yueOnuk/ C. B.
Unsnemenos, A. C. Unsaemenos, C. B. JIo6oB; UH-T s3xoHOMUKM U (pHHAHCOB
"Cuneprus". - M.: UTHOPA-M, 2015. - 337 c.

45



https://znanium.com/catalog/product/1913854
https://znanium.com/catalog/product/1858248

6.2. JlonmosHUTebHAas JUTepaTypa
[TepeueHp ONOTHUTEIBHOM IUTEPATYPBI IPUBEICH B TaOmuUIE 8.

Tabnuma 8 — [lepedeHb AOMOTHUTEIIBHON JTUTEPATYPHI

14

Mudp

bubmmorpaduueckas cceuika/ URL aapec

KommuectBo
9K3EMILISPOB B
OubIMoTEKE
(KpoMe 3JIEKTPOHHBIX
IK3EMILISIPOB)

Cunr Onr 1O, Aznarckuii cTiiib ynpasieHus: Kak pykoBoasaT
ousHecom B Kurtae, Anonuu u FOxuoit Kopee: Hayuno-nomnynspraoe
/ Cuar Onr IO - M.:Anbninna [Tabmumrep, 2018. - 318 ¢.: ISBN
978-5-9614-7058-1. - Tekcr : anexTponnsii. - URL:
https://new.znanium.com/catalog/product/1001988

3aiinieB, M. I'. MeToibl onTUMHU3alMK YIPaBICHUS U HPUHITHUS
pemenwii: [Tpumepsl, 3amaun, keiicel: YueOHoe nocobue / 3aiiiien
M.I'., Baproxusn C.E., - 4-e uzn., ucnp. u gom. - Mocksa :1JI [leno
PAHXuI'C, 2015. - 640 c. ("YueOnuku [Ipe3unentckoit
Axanemun") ISBN 978-5-7749-1070-0. - TekcT : 2ME€KTPOHHBIH. -
URL.: https://new.znanium.com/catalog/product/546054

bacosckui, JI. E. [Iporao3upoBanue v IiIaHUPOBAHUE B YCIOBUAX
peiaKa: Yuebnoe nocodue / JI.LE. bacoBckwuii. - Mocksa : HUILL
HNH®PA-M, 2019. - 260 c. (Bricuiee o6pa3oBanue: bakanaBpuar). -
ISBN 978-5-16-100664-1. - Tekcr : anexTponnsIii. - URL:
https://new.znanium.com/catalog/product/1005927

VYrpaBineHue TpaHCIOPTHBIMHU MTOTOKAMH B TOpOJIax : MOHorpadwus /
nox obur. pea. A.H. Bypmuctposa u A.N. Conoakoro. — Mockaa :
NH®PA-M, 2019. — 207 ¢. — (Hayunast MbICIB). —
www.dx.doi.org/10.12737/monography 5c934bfbb92895.69806950.
- ISBN 978-5-16-107353-7. - Tekcr : anekTpoHHbIH. - URL:
https://new.znanium.com/catalog/product/1007867

Opnosckas, B. I1. TexHonorus u opranuzanus npeanpusTHs
TypusMa : yueoHuk / B.I1. OpnoBckas ; mox pen. npod., 3aci. pad-ka
BbIciIel mkobl Poccuiickoit @eneparuu E.U. bornanosa. —
Mocksa : UHOPA-M, 2017. — 176 c. — (Bsiciiee o6pazoBaHue:
bakanaBpuar). - ISBN 978-5-16-103552-8. - TekcT : 21eKTpOHHBIH.
- URL.: https://new.znanium.com/catalog/product/854398

Marep, B. E. Ynpasnenue kauectBoMm : yue6. nocodue / B.E. Marep.
— MockBa : HMH®PA-M, 2019. — 176 c¢. — (Bsicmee
obpaszopanue). - ISBN 978-5-16-105963-0. - TekcT : 3JIEKTPOHHBIH.
- URL.: https://new.znanium.com/catalog/product/1021897

681.3.07
462

Yeiiz Puuapn b., DOxsunaitn Hukomac [Ix., Slko6c PobGept .
[Ipon3BoICTBEHHBIH 1 ONEpAllMOHHBIN MEHEKMEHT, §-e u3a. / Ilep.
¢ anra. — M.: U3narensckuit joM «Buabsmcey, 2003. 704 c.
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7. Ilepeyens pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHHUKALIMOHHOM CeTH
HMHTEPHET, Heo0X0AMMBIX /JJIsl 0CBOCHHUS JUCIHUIIINHbI
[Tepeuens pecypcoB nHpopmMannoHHo-TenekommyHuKkannonHoi cetn MHTEPHET, Heo6xoauMbIx
JUISL OCBOCHUSI TUCIUIUIMHBI IpUBeieH B Tabmuie 9.

Tabmuma 9 — Ilepedyensr pecypcoB mHPpOpManHOHHO-TenekoMmmyHukannonnoi cetu MHTEPHET,
HEOOXOAUMBIX JJIsl OCBOCHUS TUCIUTIIIMHBI

URL anpec HaumenoBanue
http://www.lib.ua- DneKTpoHHAas CTyJeHYeCKast OMOINOTeKa
ru.net/content/7422.html
http://rutracker.org/ Kypnan «xcrept»
http://www.dis.ru/ XKypuan «Menemkment B Poccun u 3a pyoeskom»
http://tomanage.ru/library/magazines/top- | )Kypuan «Tomn-meHeKEp»
manager/
http://www.iteam.ru/ [Mopran iTeam, TeXHOJIOTHH KOPIIOPATHBHOTO YIIPABICHUS
http://www.ecsocman.edu.ru denepanbHblil 00pa30BaTENIbHBIN MOPTAT « DKOHOMHKA,

COIMOJIOTHUS], MCHEIPKMECHT)
http://www.gks.ru Caiit Pockomcrara
www.rhr.ru VYrpaiieHre 4eIoBeYeCKUMH pecypcaMu Poccuun



http://www.lib.ua-ru.net/content/7422.html
http://www.lib.ua-ru.net/content/7422.html
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/

8. IlepeyeHb HH(POPMALMOHHBIX TEXHOJIOTHIl, HCIOJIb3YEeMbIX NPH

OCYLIECTBJIEHHMH 00Pa30BaATEJIbHOI0 MPOIECCA N0 AUCIUILINHE
8.1. IlepeyeHb MPOrpaMMHOI0 oGecmeYeHust
[lepedyeHp UCIONB3yEeMOTr0 MPOrPaMMHOT0 obecrieueHus npejacrasieH B Tabuuie 10.

Tabmuma 10 — Iepedyenp mporpaMMHOTO 00eCTICUCHUS

Ne i/t HauMmenoBanue
1 Microsoft Windows
2 Microsoft Office

8.2. Ilepeyenb HHGOPMAITMOHHO-CIIPABOYHBIX CHCTEM

[Tepeuens ucmonb3yeMbIX HH(OPMAIIMOHHO-CIIPABOYHBIX CUCTEM MpeAcTaBieH B Tabmuue 11.

Tabmuna 11 — Ilepeyenb HHPOPMAIIMOHHO-CIIPABOYHBIX CHCTEM

16

Ne n/mt HaumenoBanue
1 CrpaBoyHo-nipaBoBas cucreMa «Koncynprant [larocy
2 3BC ZNANIUM
3 OBbC n3narensctBa JIJAHD
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9. MartepuajbHO-TEXHUYECKasA 0a3a, He00X0AUMAast IJIsl OCyIeCTBJIEHMSI

00pa3oBaTeJIbHOI0 NMpolecca Mo JMCUUININHE
CocraB MaTepuaaIbHO-TEXHHUECKOM 0a3bl IIPeICTaBlICH B TabuIe 12.

Ta6mmma 12 — CoctaB MaTepuabHO-TEXHHUECKOM 0a3bl

Howmep ayautopuun

Ne n/mt HaumeHnoBaHue coCTaBHON 4acTU MaTEpUaIbHO-TEXHUUECKOM 0a3bl (npu
HEOOXOIMMOCTH)
1 JlexuuonHas aymutopus 22-02, 22-06, 22-08

2 MynbTuUMeaMiTHAS JTCKIUOHHAS ayAUTOPHS 22-07
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10. q)OHIl OLHCHOYHBIX CPEACTB 1JIsl MPOBCACHUA HpOMeH(yTOqHOﬁ aTrecranmmn

00y4Jaromuxcsi Mo JMCHUIJIMHE

10.1. CocraB (hoH1a OIICHOYHBIX CPEACTB MPHUBECH B Tadymie 13
Tabmuua 13 - CocraB ¢oHIa OIIEHOYHBIX CPEICTB ISl IPOMEKYTOUHOM aTTeCTaIllH

Bug npomexxyTouHOM arTecTaiuu [IpumepHbIil EpedeHb OIIEHOYHBIX

CpENCTB

DK3aMeH

CIHCOK BOMPOCOB K 9K3aMCHY;
DK3aMeHAllMOHHBIE OUIIETHI

10.2. TlepedeHb KOMIIETCHIIMH, OTHOCSIIMXCSA K IUCIMIUIAHE, W AITambl WX (OPMUPOBAHUS B
IpolLecce OCBOCHHS 00pa30BaTeIbHON IPOrpaMMBbl IPUBEACHBI B Ta0uie 14.

Tabmuna 14 — IlepedeHb KOMIIETCHIM C yKa3aHUEM JTamoB HX (HOPMHUPOBAHUS B IpoOIECCe
0CBOEHHs1 00pa30BaTeNbHOM MPOrpaMMBbl

Howmep cemectpa

Oransl GopMUPOBAHUS KOMIICTCHIIUN 110
JTMCIUTUTMHAM/TIpaKTHKaM B riporiecce ocBoerns OI1

OK-6 «crmocoOHOCTD K caMOoOpraHmn3ainuu u caM006pa30BaHmo>>

1

Hcropus yrpaBiieHUECKONM MBICIU

WMHOCTpaHHBIN S3bIK

Matrematrka. AHaTUTHYECKAs TCOMETPHS U JIMHCHHAS anredpa

Hcropus

Marematuka. MaTeMaTH4YECKUU aHAIIN3

Nudopmatuka

dusnyeckas KyJabTypa

be3omnmacHOCTE XU3HENEATEITHLHOCTH

[Tpuxnannas ¢puznyeckas KyiabTypa (JIEKTUBHBIA MOTYJIb)

dunocodus

Nudopmaruka

OKoHOMUKA. MUKPOIKOHOMHUKA

WNHOCTpaHHBIN A3BIK

VYuebnas IIpaKkTHKa o ITOJTYy4YEHUIO IIEPBUYHBIX
npodeCCHOHATBLHBIX YMEHUN M HaBBIKOB

Marematuka. MaTeMaTH4EeCKUU aHAIIN3

DKOHOMUKA OpraHU3aIiH

Maremarnka. Teopus BepoSITHOCTEM M  MareMaTHdecKas
CTaTUCTUKA

IIpaBoBeneHue

OKOHOMHKA. MaKpOBKOHOMI/IKa

CraTtuctuka

WNHOCTpaHHBIN A3BIK

[Tpuxnannas ¢puznyeckas KyabTypa (3JIEKTUBHBINA MOJYJIb)

[TpuknanHas ¢pusuveckas KyJabTypa (3JIEKTUBHBIA MOIYJIb)

WMHOCTpaHHBIN SA3BIK

I/IHCTI/ITYI_II/IOHaHLHa}I OKOHOMUHKA

AP PIOIWWWW W | WIN N INDNDNDNDPNDDNNRPIRPIRPIRP PP

IIcuxomorus u neaarormka
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Opranuzanus cBsizell ¢ 001IeCTBEHHOCTHIO

COI_[I/IaJ'IBHO'3KOHOMI/ILIeCKa$I CTaTUCTHKA

MHpOBaH OKOHOMHKA W MEXKIAYHAPOAHBIC JSKOHOMHYCCKUC
OTHOIICHUA

JlenoBas aTHUKaA

IR R

OCHOBBI MEHEKMEHTA

o

ITpousBoacTBeHHAas IIPaKTUKa 1o IIOJTyYEHUIO
npodecCHOHANBHBIX YMEHHM U ombiTa NpodecCHOHaTbHON
JIEATEIbHOCTH

COI_[I/IOJ'IOFI/ISI " IIOJIHUTOJOIus

MapkeTuHr

OUHAHCOBBIN y4eT

OCHOBBI MCHCI>KMCHTA

I/IHq)OpMaI_II/IOHHLIe CHUCTEMBI B MCHCIXKMCHTC

MI/IpOBaH OKOHOMHKAa W MCKIAYHAPOAHLIC SKOHOMHYCCKUC
OTHOIICHUA

I/IHCTI/ITYIII/IOHaJII)HaH O9KOHOMUHKAa

WNHupopmalinoHHbIE TEXHOJIOTUN

®OuHaHCOBLIA aHAIN3

WNHoCcTpaHHbIH S3BIK (BTOPOIN)

Opranu3anuoHHOE TTOBEICHHUE

J1enoBoi HHOCTPaHHBIN A3BIK

oo o1 o1 (oo o o1 O

HccenenoBanue cUCTEM YIIPaBICHUS

(o3}

ITponsBoacTBeHHas IIPaKTHKa 1o MIOJIy4YEHHUIO
npodecCHOHATBHBIX YMEHUH U OIbITa NpoQecCuOHATbHON
JESATEIBHOCTH

Teopust opranuzauu

YnpasneHrne Ka4eCTBOM

MDUHAHCOBEIE PBIHKU U HUHCTHUTYThI

WHocTpaHHBIH SA3BIK (BTOPOI)

JlenoBoy NHOCTPaHHBIN A3BIK

MonenupoBanne OH3HEC-TIPOIIECCOB

['ocynapcTBeHHOE M MyHUIIMTIATIBHOE YIIPABIICHUE

Mertoabl IPUHATHUS YIIPABICHUECKUX PELIeHUN

BI/I3HCC-HJIaHI/IpOBaHI/IC

I[CJIOBLIC KOMMYHUKaIun

duHaHCOBBIE PBIHKH 1 UHCTUTYTBIL

OcHoBBI HTHGOPMAITMOHHON 0€30MTaCHOCTH

VYIpaBieHYECKUN y4eT

DdrHaHCOBBI MEHEIHKMEHT

praBJ’ICHI/Ie MMPpOCKTaAMH

VYnpaBieHue 4en0Be4eCKUMU PeCypcaMu

DOUHAHCOBBIA MEHEDKMEHT

praBJ’ICHI/IC BO3HAIrpaxJacHUEM ICpCoHaAIa

O OO0 N|NINYN NN N NN

praBJ’ICHI/IC U3MCHCHHUAMU
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9 AHTUKPU3HUCHOE YIIPABIICHUE

9 YrpasieHue pa3BUTHEM [IEPCOHATIA

9 O1eHKa HHBECTULINH

9 YrpasieHue onepanusiMu

9 Crparernyeckuii MEHEeKMEHT

10 Puck-menexkMeHT

10 KopriopaTuBHas conmaibHasi OTBETCTBEHHOCTh
10 Crtparern4ecKkuii MEHEePKMEHT

10 Kondmmxkronorus

10 YnpaieHueckoe KOHCYJIbTUPOBaHNE

10 JlenoBoe aIMUHHCTPUPOBAHUE

10 VYrpaBieHue N3MEHCHUSIMHU

10 [Tpon3BoICTBEHHAS IPEIUIUIOMHAS ITPAKTHKA

OIIK-3 «crmocoOHOCTh TMPOEKTHP

OBaTh OpPraHU3ALlMOHHBIE CTPYKTYpPBI, Y4acTBOBaTh B pa3padOTKe

CTpaTerui ynpaBJICHHs YEJIOBEUYECKMMH PECypcaMM OpraHu3aluid, NJIaHUPOBATh U OCYIIECTBIISATH

MCpPONPUATHUA, PpACIIPCACIIATE U ACJICTUPOBATH IOJTHOMOYHA C YUCTOM JIMIHOM OTBETCTBEHHOCTH 3a

OCYHICCTBIACMBIC MCPOIIPUATUS

8 YnpaBieHue 4el0BeYeCKUMHU pecypcaMu
8 YnpapieHue npoeKTaMu
9 YnpaiieHue onepamnusiMu

OIIK-6  «BnmajzeHWe MeTOJAaMU  NPUHATUS  PELIEHUH B YNPaBICHUM  OMNEPALMOHHOMN

(IpOU3BOACTBEHHOI) IESATEIBHOC

THIO OpraHU3aLAN»

MapkeTuHr

HccnenoBaHnue cCUCTEM YpaBJICHUSA

MonenupoBanue OH3HEC-TIPOLIECCOB

buznec-nanupoBanne

Mertoasl IPUHATHUS YIPABICHUYECKUX PELICHUN

praBJ’IeHI/IC MMPpOCKTaAMH

praBJ’IeHI/Ie U3MCHCHHUAMU

praBJ’IeHI/Ie ornepanusaIMnu

YnpasneHue U3MEHEHUSIMU

VYnpaBiaeHuecKoe KOHCYJIbTUPOBaHHE

10.3. B kauecTBe KpUTEpUEB OLICHKH YpPOBHS C(HOPMHPOBAHHOCTU (OCBOEHHS) y OOy4aromIMXCs
KOMIETEHIIMH NMPUMEHSETCs 1IKaja MOAYJIbHO—PEUTUHIOBOM CHCTEMBl YHHUBEpcUTeTa. B Tabnuie
15 mnpencraBnena 100—OamnbHast W 4-0ajulbHas IIKalbl JUIs  OLEHKH C(HOPMHPOBAHHOCTH

KOMIIETECHITNH.
Tabnuna 15 —Kputepuu onieHKH ypoBHS ¢HOPMHUPOBAHHOCTH KOMIIETCHIIUI
Or1reHKa KOMITETEHITUN
100- o
4-GarbHas XapakteprcTrka COpMUPOBAHHBIX KOMITCTECHITHIA
OauTbHAs
[Kana
[IKaJIa
- oOyuaromuiicss TyOOKO M BCECTOPOHHE YCBOWJI MPOTPAMMHBIN
MaTepua;
65 <K <100 «OTIIMYHO» | - YBEPEHHO, JIOTHYHO, ITOCIIEA0BATEIHFHO U TPAMOTHO €T0 M3JIaracr;
= «3a4TEHOY - OnmUpasCh HAa 3HAHWS OCHOBHOW W JIOMOJIHUTEIBHOW JIUTEPATypHI,
TECHO MPUBS3BIBAECT YCBOCHHBIE HAYUHBIC MOJIOXKEHUS C MPAKTHIECKON
JIEATEIbHOCTRIO HAIIPABIICHMS;
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- yMeJI0 00OCHOBBIBACT M aPTyMEHTHPYET BBIJIBUTaeMbIC UM UJICH;
- JieJaeT BEIBOJBI M 0000IIECHHS;
- CBOOOJTHO BIIAJICET CUCTEMON CIEIUATN3UPOBAHHBIX MTOHSATHH.

- 00yYaroUMiics TBEPIO YCBOWII MPOTPaMMHBIA MaTepHall, TpaMOTHO U
[0 CYIIECTBY U3JIaraeT ero, ONHPasCh Ha 3HAHUS OCHOBHOM
JUTEPaTYPHI;

- HE JIONYCKAET CYIIECTBEHHBIX HETOYHOCTEH;

- YBSI3bIBAaCT YCBOCHHBIC 3HAHUS C IPAKTHYECCKOU JEATSIBHOCTHIO
HaIpaBJICHUS;

- aprYMEHTHPYET HAy9HBIC MOJOXKCHHS;

- JeJaeT BEIBOIBI U 0000IIEHH;

- BJIaJICET CUCTEMOM CIEIHATU3HPOBAHHbBIX IOHSITHH.

«XOpoHIOo»
<Ga4YTCHO»

55 <K< 69

- oOyyaromuiics yCBOWJI TOJbKO OCHOBHOM IPOrpaMMHBIN MaTepual,
II0 CYyILIECTBY M3JIaracT €ro, ONUpasCh Ha 3HAHUS TOJBKO OCHOBHOM
JIUTEPATYpHI;
«YyZIOBJIETBO- | - JIOIYCKAET HECYILECTBEHHbIE OIIMOKH U HETOUHOCTH;

PUTENBHOY» | - WCIBITBIBACT 3aTPYyJAHEHHUS B IPAKTUYECKOM IIPUMEHEHHUH 3HAHUU
«3a4TEHO» | HAIIPABJICHMS;
- ¢1a00 apryMeHTHPYET Hay4HbIe [TOJI0KEHMS,;
- 3aTpyAHsieTcs B OPMYJIMPOBAHUH BBHIBOJIOB U 000OILEHMIA;
- YaCTUYHO BJIAJIEET CUCTEMOM CIEMAIN3UPOBAHHBIX TOHSATUI.

K<s4

- oOydJarommiics HE YCBOWI 3HAYUTEIFHON YacTH MPOrPaMMHOTO

MaTepuaa,

«HEYJIOBIICTBO | -  JIOMYCKAeT CYNIECTBCHHbIC OMIMOKM W  HETOYHOCTH  IPH
PHUTEIBLHO» | PACCMOTPEHUH NIPOOJIEeM B KOHKPETHOM HAIPaBICHUH,

«HE 3a4TCHO» | - UCIIBITBIBACT TPYTHOCTH B MMPAKTUICCKOM MTPUMCHCHUH 3HAHUN;

- HE MOXKET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHUS,

- He (hOPMYJIMPYET BHIBOJAOB U 000OIICHUM.

10.4. TwumnoBbIe KOHTPOJBHBIE 33TAHUS WU HHBIE MaTCPHAIIBI:
1. Bompocs! (3ama4n) uist sk3ameHa (tabnuia 16)

Tabnuna 16 — Bonpocs! (3agaun) 11 9K3aMeHa

Ne n/m | Ilepedenp BonpocoB (3a7au) i SK3aMeHa

1 CymHOCTh olepaliMoHHOr0 MeHeKMeHTa. Cxema o011ielt MoJenu CTPYKTYpPbI
HPEITPUITHSL.

2 [Tonsitue onepanuii. Kinaccugukarnus onepauuif. Cxema BXoJia — BbIXO/a.

3 M3mepeHne Npou3BOAUTENBHOCTH ONIEPAllMOHHON cucTeMbl. [IpuMepsl okazarenen
IIPOU3BOJUTEIIBHOCTH ONEeparuil.

4 Mertoas! mnanupoBanus onepanuii. [locrpoenne rpaduka ['anta. PezepB Bpemenu st
BBITMIOJTHEHUSI ONIEPALINH.

5 [ToHsiTHE OMEpaIIMOHHOM CTpaTeruu. DTarnbl pa3padOTKU ONEPALMOHHON CTpaTEeTHH.

6 XapakTepucTuKa CTPYKTYpbI ONEepalluOHHON cTpaTteru. CxemMa MOJIeNH.

7 XapakTepHucTuKa OnepaliOHHBIX IPUOPUTETOB. J[OMOTHEHHE K OCHOBHBIM
OTIEpAIl[MOHHBIM PUOPUTETAM.

8 Hanpasnenus onepanonHoii crpareruu. Matpuna «3QQpeKTuBHOCTb —
pE3yJIbTaTUBHOCTHY. MI3MepeHns onepalnoHHON CTPAaTETHH.

9 XapakTepucTHKa MOJETH NpeodpazoBaHus. Pazanuus Mexy mporeccaMmu
IIPOU3BO/ICTBA TOBAPOB U NIPEIOCTABIEHUS YCIYT.

10 XapakTepuctuka Mojenu npeoOpazoanus. Kiaccudukanus BXo10B B cxeMe BXoJa-
BbIxo1a. [IpuMeps! onrcanust BXO/10B.

11 XapakTepucTHKa mnpoliecca rnpeodpazopanus. Kiaccudukanus 1 mpumMepsl MpoLEecCcoB.

12 XapakTepucTuka Mozienu npeodpazoBanus. Kinaccugukaius BHIX0J0B B CXeMe BX0/a-
BbIxoza. IIpuMeps! onricanust BBIXOJOB.

13 Cxema Bxoja — BeIX0J1a. ['paHu1IbI onlepaliuoHHOM cuctemsl. [IpumMep noctpoeHus
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OTIEpPAI[MOHHOI CHUCTEMBI C yKa3aHUEM TPaHUI] CHCTEMBI

N3Mmepenne pe3ynbTaToB OnepaliMoHHON aestenbHocTu. Moaens 4E. [Tpumepst
TUMHAYHBIX [TOKa3aTeJIeH U3MEPEHUs ONIEPALIMOHHOMN JACSITEIbHOCTH.

Pons n 3aaa4u OII€pallOHHBIX MCHECIXKCPOB. CTapBIe H HOBBIC ITIOAXOAbI K YITPABJICHUIO

[TnanupoBanue u KOHTPOb. O0IIas cXxeMa IIAHUPOBAHUS ¥ KOHTPOJISL OTIePAIIHiA.
XapakTepucTUKa JOITOCPOUYHOI0, CPEIHECPOUHOIO U KAICHIAPHOTO IUIAHUPOBAHHUS.

Crparerus nocTOSHHOTO0 00beMa IPOU3BOJICTBA. Y CIIOBHSI IPUMEHEHHSI CTPATETHH.

Crpateruu mianupoBanus onepaiuii. [IpornosupoBanue crnpoca. Kpatkas
XapaKTepUCTUKA CTPATErUU CIIEI0BAHUS 3a CIIPOCOM.

Crioco0bl ynpaBiieHUs IPEUIOKCHUEM, TTPETHA3HAYCHHBIE JIJISl TIOBBIIIICHUSI THOKOCTH
onepauui.

CriocoObI yrpaBieHHs CIPOCOM, MpeTHa3HAYCHHBIC /ISl TIOBBIIIEHUS THOKOCTH
onepanui.

XapakTepUCTHUKa CTPATETUi YIIPABICHUS ONEpaLUsIMH.

OCHOBHBIC BOIIPOCHI, p€HIACMBIC Ha MMPOTAKCHUHU JKUZHCHHOT'O IIUKIIA OHGpaHHOHHOﬁ
CHUCTCMBI.

[Tenu onepanmoHHOM AeaTeabHOCTH. OLIEHKa 1eATENbHOCTH MOAPA3IEICHUS
OpraHu3anuu. TUIBI OLICHKU JTalbl OLIEHKH.

Mertons! mmanupoBanus onepamuii. [locrpoenne cereBoro rpaguka. Peseps Bpemenu
JUISl BBITIOJIHEHHUS ONIEPALVH.

VYpasieHne onepanoHHbBIMU MOIIHOCTAMU. [Ipumeps! n3MepeHns onepanuoHHbIX
MOIIIHOCTEH.

XapaKTepI/ICTI/IKa Hauobonee MOIMYJIAPHBIX ITapaAvuI'M B YIIPABJICHUHA OIICPALIUAMU.

CucreMbl U3MepeHus oka3aTenei AesTenbHoCcTH npeanpusatus. Xapakrepuctuka KCE
U CHCTEMBbI cOaTaHCUPOBAHHBIX MOKa3aTelNeH.

[TpoextupoBanue onepaiuii. OCHOBHBIE MTOAXO0/IbI K KOOPAWHALIUYU AESITEIbHOCTU
MPEAIPUATHSL.

PanmonaneHoe npon3BoacTBO. CeéMb HCTOUHUKOB ITOTEPD B PALIMOHAIBHOM
IIPOU3BOJICTBE

[TpoexTupoBanue onepanuii. ITanbl IPOEKTUPOBAHUS IPOJYKTa U OM3HEC-TIpoIIecca.
Kputepun 3¢ dpekTuBHOCTH npoliecca IpOEKTUPOBAHUS TPOTYKTA.

ITpoextupoBanue onepanuii. Tumnel nuaHupoBKU. OCHOBHBIE BOIIPOCHI, PEIIAEMBIE B
npoiiecce BIOOpa 00opytoBaHus. THUITBI TPOU3BOICTBEHHBIX HOPM.

MeTtoapl COBCPHICHCTBOBAHUA OHepaL[I/Iﬁ. HCHpepLIBHOC COBCPHICHCTBOBAHUC U
paduKaJIbHOC YIIYUYIICHUC

CMCH_IGHI/IC KOHKYPCHTHBIX OIICPAllMOHHBIX IPUOPUTCTOB. OcHOBHBIE MMPUYINHBI
IOBBIIICHUA KOHKprHTOCHOCO6HOCTI/I KOMIIaHHH.

Otimune YCIIYyT OT TOBAPOB U €I'0 BJIMUAHNUEC HA OIICPALIMOHHBIC ITPONCCChI OpraHru3alnn

2. Boripocs! (3a1aun) utst 3adera / quddepeHnnpoBaHHOro 3a4yeta (Tadbmuma 17)
Ta6muma 17 — Boripocs! (3amaun) nis 3aueta / audd. 3adera

No /1t

[lepeuens BompocoB (3a7a4) ams 3a4dera / AuddepeHInpoBaHHOTO 3a4eTa

VY4eOHBIM MJIaHOM He MPEAYCMOTPEHO

3. Tembl u 3ajaHue JUIsl BBIMOJIHEHUS KYpPCOBOW pabOThI / BBIMOJHEHHUS KYPCOBOI'O IPOEKTA
(Tabmuma 18)
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Tabmuua 18 — IlpumepHbIii mepeueHb TEM Ui BBIOJHEHHUS KypCOBOM pabOTHI / BBIOIHEHUS

KypPCOBOTO IIPOEKTA

[TpumepHBIii TepeueHb TeM ISl BHITOJIHEHUS! KypPCOBOM paObOThI / BHITOTHEHUS
KypPCOBOTO MPOEKTa

Ne i/t

Y4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO

4. Bonpochl 1715 IPOBEICHHS IPOMEKYTOUHON aTTeCTAllMU TIPH TeCTUpoBaHuu (Tadmuia 19)

Tabmuua 19 — [IpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB

No /it [IpumepHBIil IepedeHb BOMPOCOB 17151 TECTOB

5. KoHTposibHBIE U TIPAKTHYECKUE 3a/1auH / 3a]]aHus 1o Juciuiuiinae (tadiuia 20)
Ta6muna 20 — [IpumepHbIii TepedeHb KOHTPOJIBHBIX M MPAKTUYECKUX 33134 / 3aJaHUi

Ne /i [TpumepHBIii TepedeHb KOHTPOJIBHBIX U MPAKTHYECKUX 3aj1a4 / 3a1aHui

[Toctpoenue Mozenu Ou3HEC-TIpoLiecca B paMKax ONEpPaliMOHHON CHUCTEMBI
OpraHu3aIuu

[TpopaboTka MaTpHUIIEl OTBETCTBEHHOCTH U MIOJTHOMOYHN

HOCTpOCHI/IC JUuarpaMmabl I'antTa Ha OCHOBE MOJIEIU 6I/ISHCC-HpOI_[CCC8.

10.5. Meronuueckue MaTepualibl, ONpPEACIAIONINE IMPOLEAYpPbl OLEHUBaHUS 3HAHWUN, yMEHUH,
HAaBBIKOB M / WM ONBITA JESTEIbHOCTH, XapaKTepU3YIOLUIMX 3Tanbl (GOPMUPOBAHUS KOMIIETEHIIHM,
conepsxkarcs B [TomoxkeHnax «O TekylieM KOHTPOJIE YCIIEBAEMOCTH M IPOMEXKYTOUHOM aTTecTalnun
ctyaeHToB ['YAIIL, oOyuaromuxcsi 1o mnporpamMmbl BbICHIETO 0oOpa3oBaHus» U «O MOIYJIbHO-
PEUTHHTOBOM CHCTEME OLIEHKH KauecTBa yueOHOoM paboThl cTyieHTOB B 'Y AlD».
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11. Meroauyeckne yKazaHus sl 00y4al0NIUXCH M0 OCBOECHHUIO M CHUIIIMHBI

[lenbto npenonaBaHus IUCLUUIUIMHBI «YIIPABJICHHUE ONEPALUSIMU» SBISICTCS W3y4EHUE
CTYZCHTaMH TIpOLIecca YIpPaBJICHUS ONepalsMUA B OpraHM3aluyu, (OPMUPOBAHUS OINEPALMOHHON
CTpAaTEeruy, a TaKKe IOJYyYEHHUE CTYIEHTAaMH TEOPETUYECKUX 3HAHUN U IIPAKTUYECKUX HABBIKOB IO
UCIIOJIB30BAaHUIO METOJIOB IUIAHUPOBAHMS Ollepalluii B OPraHU3aLUu.

MeToauuecKue YKa3aHus QJjs oﬁyqamumxcsl IO OCBOCHHUIO JICKIIMOHHOT'0 MaTepuaJja

OcHOBHOE Ha3Hau€HUE JIEKUMOHHOI'O MaTepuajla — JIOTMYECKH CTPOWHOE, CUCTEMHOE,
rIyOOKOe U ICHOE M3JIoKeHue yueOHoro marepuana. HaznaueHne cOBpeMEHHOM JIEKIIMN B paMKax
JUCHUIUIMHBL HE B TOM, 4YTOOBI MOJYYUTh BCIO HHPOPMALHMIO IO TeMe, a B OCBOCHHHU
byHIaMeHTaIbHBIX MPOOIEM JUCIHUILIMHBI, METOAOB HAYYHOT'O MO3HAHUS, HOBEHIIINX JTOCTHKEHUN
HayyHOM  MblcaM. B yueOHOM  mporecce  JIEKUMsI  BBINOJHSET  METOAOJOTHYECKYIO,
OpPraHU3aIMOHHYI0 ¥ HHQOpPMAIMOHHYI0 (GYHKIMH. JIeKius pacKpbIBaeT MOHSATHIHBINA ammapar
KOHKpPETHON 00JIacTH 3HaHudA, €€ MpoOJeMbl, JAeT LEJIbHOE IPEICTaBICHHE O JUCLUIUIMHE,
MOKA3bIBAET B3AaUMOCBSI3b C IPYTUMU AUCHUTUTMHAMH.

[TnanupyeMbl pe3yJIbTaThl IPH OCBOCHUU 00YYAIOIIUMCS JIEKIIMOHHOTO MaTepyaa;
— TIONyYeHUE COBPEMEHHBIX, IIEJIOCTHBIX, B3aHMMOCBS3aHHBIX 3HAHHH, YPOBEHb KOTOPBIX

OTpeieNisIeTCs 1IeJIeBOM YCTAaHOBKOM K Ka)X /10l KOHKPETHOH TeMe;

— TIOJy4Y€HUE OMBITa TBOPUYECKOUN pabOThl COBMECTHO C MPEIOIaBaTEIeM;
— pa3BuTHEe  Mpo(ecCHOHANBHO—IENOBBIX  KayecTB, JIIOOBM K  MpeaMeTry U

CaMOCTOSITEIILHOTO TBOPYECKOT'O MBIIIIICHHSL.

— TIOSIBJIEHHE HEOOXOAMMOTro HHTEpeca, HEOOXOAMMOTO JIJIsi CAMOCTOSITEIIbHONU PabOTHI;
— TIOMy4YeHUWE 3HAHUH O COBPEMEHHOM YPOBHE Pa3BHUTHS HAYKU M TEXHUKU U O TPOTHO3E

WX pa3BHUTHUS Ha OJVHKAWUIITNE TOJIBI;

— HAY4YUTCS METOJWYECKH o00padaThiBaTh MaTepuaid (BBICIATh TJIABHBIC MBICTH U

MOJIO’KEHU S, IPUXOIUTh K KOHKPETHBIM BBIBOJIaM, MIOBTOPATH UX B Pa3IMYHBIX (HOPMYIUPOBKAX);

— TIONy4YeHHE TOYHOTO MOHMMaHUs BCEX HEOOXOIMMBIX TEPMUHOB U MOHSATHH.

JlekuMOHHBI ~ MaTepuall MOMKET  CONPOBOXKAATHCA  JEMOHCTpalUed  ClIaioB U
UCIIONIF30BAaHMEM pa3JaTOYHOrO0 MaTepuana TpH TPOBEACHHH KOPOTKUX JTUCKyccHil 00
OCOOCHHOCTSIX MPUMEHEHHSI OT/ICITHLHBIX TEMATHK I10 TUCITUTUTHHE.

CTpyKTypa OpeaoCcTaBiIcHUs JISKIIMOHHOTO0 MaTepHraa:

— U3JI0KEHUE OCHOBHBIX TEOPETUYECKUX BOMIPOCOB B paMKaxX pacCMaTPUBAEMON TEMBIL;

— ONHCaHWE METOJOB/MHCTPYMEHTOB (MOJenel) yOpaBleHUS ONepalusMd B paMKax
paccMaTpruBaeMOi TEMBI ¢ UCITOJIb30BAaHUEM TTPHUMEPOB;

— OTBETHl Ha BOMPOCHI CTYJICHTOB IO IOHUMAaHWIO TPAHUI] OMHCAHUs/ TPAKTOBKU KIFOUYEBBIX
TEPMHHOB HWHCTPYMEHTOB YIPaBIIEHUs OMeparusMu, JUOO IO acleKTaM MPUMEHEHHS
WHCTPYMEHTOB;

— 0oOCyXJeHHe CIIOXHBIX I HEMEUICHHOTO BOCHPHSITHS METOIOB/MHCTPYMEHTOB (MOJIENei)
MEHEKMEHTA, UCTIOJIb3Yys MHTEPAKTHBHBIC (DOPMBI O0YUYECHHS;

— BBIBOJIBI U 00001IIEHUE H3I0KEHHOTO MaTepurana,

— OTBETHI HA BO3HHUKAIOIINE BOIIPOCHI TTO TEME JICKITHH.

[Tpu 3aBepiieHHH paccMaTpPUBAaeMOW TEMBI JAeTCsl KpaTKU KOMMEHTApUH ee CBS3U C

JpyTUMH TeMaMH Kypca.

B nmponecce OCBOCHUS JICKIIMOHHOI'O MaTepuajia JUCHUIIIIMHBI UCTIOJIb3YIOTCA CICAYIOIMIUC
06pa3OBaTeJ'IBHBIe TCXHOJIOTHH



25

— TmpoOJIeMHbIE MHHH-JICKIIMH — OOCY)XJICHHE TpaHUIl H/WIM OCOOCHHOCTEH NpPHUMEHEHUS
TEOPETUIECKOT0 METO/1a/UHCTPYMEHTA;

— KOpOTKas ympaslisieMasi AUCKyccus Ui 6ecea 00 0COOCHHOCTSIX TPAKTOBKU TCPMUHOB H/WIIH
NPUMEHEHHS TEOPETHUYECKUX HHCTPYMEHTOB IPH PEHICHUU CUTYAIIMOHHBIX YIPAaBICHYCCKHX
3a1ad.

VYka3zaHHBIC TEXHOJIOTMU HAIPABJICHBI HA PAa3BUTHE MBIILICHHUS CTYJCHTOB, HalleJICHHOE Ha

OpraHM3aIi0 WX BHYTPCHHE MOTHBHUPOBAHHOW TBOPUYECKOH yueOHO-TIPO(eCcCHOHATBLHOM

JeSITeILHOCTH U Tperoaratomiee 00CyKaeHne IPUMEPOB PEIICHHS yIPaBICHYECKUX 3a/1a4.

MeToauueckue YKa3aHus 1o pa60Te CTYACHTOB Ha JICKIIMH.

CTy,Z[eHTaM HCO6XOI[I/IMO PEryJIsIpHO MOCCIIATh JICKIUH 110 JUCHUIIIMHE B COOTBECTCTBHU C
paciiuCaHuEM BaHHTHﬁ, BHHUMATCIIbHO CIIyIIAaTh IIperoaaBaTeid, A€1asd COOTBETCTBYIOIIUEC 3alliCH B
KOHCIIEKTaX JICKITHH.

Eciu mpu ob6cykneHun Ha JEeKIUH METOIOB/MHCTPYMEHTOB MEHEIKMEHTa y CTyJeHTa
OCTaJMCh BONPOCHI IO TOJKOBAHWIO TEPMHHOB W/WUIM TNPUMEHEHHIO MPEUIOKEHHOTO
Iperno/iaBaTeseM TEOPETHUECKOT0 MaTepraa, CTyIeHTY Heo0X0auMo c(hopMyIUpOBATh U 3aIUCATh
B KOHCIICKTE JICKIIUH COOTBETCTBYIOIINE BOTPOCHI, 33JaTh UX MPENOIaBATEIIO.

HpI/I INOCCIICHHUH JICKIITMOHHBIX 3aHATUH CTYACHTBI 00s13aHbI:

— PYKOBOJCTBOBAThCS PACIIMCAHUEM 3AHSTHIA;

— coOmogate mpaBuiia pabOThl M TIOBEIEHUS B JIEKIMOHHON ayIWTOpUHU, OOBSBICHHBIC
IIPENOIaBaATEIIEM;

— COBMECTHO C TpEIoJaBarejeM U JIPYTUMH CTyJIEHTaMH OOCYXIaTh CIIOKHBIC W/WJIM CIOPHBIC
BOIIPOCHI I10 TOJKOBAHUIO TEPMUHOB M IIPUMEHEHHUID pPacCCMaTpPUBAEMBIX B JUCLUIUIMHE
WHCTPYMEHTOB (MOJIeJieii) yMpaBlIeHUsI OIEpalusMH, JeliaTb COOTBETCTBYIOIIHUE 3aIlliCH B
KOHCIIEKTE JIEKLIUM.

Metoanueckue yKa3aHusi I OOY4YAKOIIMXCH MO TMPOXOXKIEHUI0 NPAKTHYECKHX
3aHATHH

[IpakTuueckoe 3aHsATHE SBISIETCS OJHOW M3 OCHOBHBIX (JOpPM OpraHM3alid Y4eOHOTO
npolecca, 3aKII0YalOIIeNcs B BBIIOJHEHUU OOYYaOUMMUCS TOJ PYKOBOJICTBOM IpPEIoaaBaTess
KOMIUIEKCa Yy4YeOHBIX 3aJlaHuil C IIeNIbI0 yYCBOGHUS HAYYHO-TEOPETHUYECKUX OCHOB YyueOHOMU
JTUCITUILIMHBL, TPHOOPETEHUSI YMEHUN U HABBIKOB, OIBITa TBOPUYECKON JACSITEITLHOCTH.

HCJ'II)I-O MPAKTUYCCKUX 3aHATHH JUIA 06yqa}0mer00ﬂ 10 AUCHUIIIINHE SIBIISIFOTCA.

® TMOHSATh BO3MOXKHOCTH U OCOOCHHOCTH MPUMEHEHHUS TEOPETHYECKHX METOJIOB, MOJelel U
WHCTPYMEHTOB YIIPABIICHUS ONEPALMSAMU B MPAKTHUECKON JEATEIbHOCTH MEHEIKEPA;

L] CCbOpMI/IpOBaTB M Ppa3sBUTb HABBIKU CTYACHTOB IIO MPUMCHCHUIO TCOPETUICCKUX Moneneﬁ 158
MHCTPYMEHTOB YIIPABIICHUS ONEPALUAMU,;

® pa3BUTH HABBIKK aHANIM3a yUeOHOU CUTYaIIUH, UCTIONB3Ys TEOPETUIECKUE HHCTPYMEHTHI,

® [I03HAKOMHUTb C TEXHOJOTHMSMHU PEUIECHUs] YNPaBICHYECKUX 3aJad U pPa3BUTh HABBIKU
CTYAEHTOB I10 IPUMEHEHUIO TEXHOJIOTUH, KAK UHIUBUAYAIBHO, TAK U B MAJIOW IpyIIIE;

e yrayOuUTh TOHUMAaHUE TOTO, KaK Mpoiiecc OOIICHHs B MaJIOW IPYIIE MPEBPATUTh B UCTOUHUK
MMOJIC3HEBIX 3HAHUM;

® pa3BUTbH HABBIKU TPYNIIOBOM pabOTHI;

® Pa3BUTH HABBIKH ITOATOTOBKH JOKJIaJda O IPUMECHCHHUU TCOPUHN K HpaKTquCKOfI CUTyalu.
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IInapupyemble pe3yabTaThl IPpU OCBOCHUH O6V‘-IaIOH_ICMCH MPAKTUUYECKUX 3aHATUM:

3aKpeIuieHue, yriayoiieHue, pacliupeHue 1 JeTaiu3anus 3HaHu| Ipu PelIeHUH KOHKPETHBIX
3a1ad;

pa3BUTHE I103HABATENIbHBIX CIIOCOOHOCTEM, CaMOCTOSTEIbHOCTH MBILUIEHUS, TBOPUYECKON
aKTUBHOCTY;

OBJIaJICHNE HOBBIMHM METOaMHU U METOAUKAMU U3yYEHUS JaHHOW AUCLHIIINHBL

BbIpAa0OTKa CLIOCOOHOCTH JIOTMYECKOI'O OCMBICIICHUS IOJYUYEHHBIX 3HaHUHN AJIS1 BBIIOJIHEHUS
3aJJaHNM;

o0ecriedeHrne ParMOHAIBHOTO COYETAHUS KOJUIGKTMBHOM W HMHIUBUAYAJIbHOW (HopM
oOy4eHwUs.

DyHKIMY IPAKTUYECKUX 3aHATUN: [TI03HABATEIIbHAS, Pa3BUBAIOLIAs, BOCIIUTATEIIbHAS.

[To xapaktepy BBINOJHAEMBIX OOYYAIOUIUMHUCA 3aJaHUN MO MNPAKTUYECKUM 3aHSATHUSM

noapa3acIsArOTCA Ha:

O3HAKOMHUTEIIbHBIC, MPOBOAUMBIC C IIEJbI0 3aKPEIUICHUS M KOHKPETH3AIlUH H3Y4YECHHOTO
TEOPETHYECKOT0 MaTepHaa;

AHAJIMTUYECKHE, CTaBAIIME CBOCH IEbI0 IMOJYYeHHE HOBOH HH(OpMALMU HAa OCHOBE
(hopMaIM30BaHHBIX METOIOB;

TBOPYECKHE, CBSI3aHHBIC C IMOJYYCHHEM HOBOM HH(MOpMAIMH IYyTEM CaMOCTOSTEIbHO
BBIOPAHHBIX MMOAX0I0B K PEIICHUIO 3a/1a4.

TpeﬁoBaHnﬂ K IIPOBEACHUIO MMPAKTHYECCKUX 3aHATHH
CDOpMI)I opranmu3anv HNPaKTHYCCKUX 3aHATHH OIpeaAcCIAr0TCA B COOTBCTCTBHU C LECIAMU

06y‘IeHI/I$[ n CHGHI/I(bI/I‘ICCKI/IMI/I 0COOEHHOCTAMU JaHHOM AUCHUIINIMHBI, IMO3TOMY IMPAKTHYCCKUC

3aHATHUSA IPOBOIAATCH:

B HE MHTEPAKTUBHOU (hopMe (BBITIOIHEHHE YIIPAKHEHUH — IEHCTBUS 110 CIIEHAPHIO 3a/IaHH,
pelleHre YIPaBICHYECKHUX 3a/1a4);

B MHTEPAaKTUBHOW (hopMme (pelieHue CHTYallMOHHBIX 33aJad Ha OCHOBE aHaimu3a ydeOHOMH
CUTyalluy; MPUMEHEHNE TEXHUK I'PyNIOBON paboThl; aHAU3 Y4eOHON CHUTYyalluM; 3aHSTUS
10 MOJEIMPOBAHHIO CHUTYyallM — pEaJbHBIX YCIOBUH JUIS TPUHSTUS YIPaBICHUSCKHX
pelieHui).

[IpakTHueckue 3aHATUS HANpaBICHBl HAa M3YYEHHE YIPABICHYECKOTO OIbITa, MOITOMY

OPUEHTHPOBaHbl Ha paboTy CTYJIEHTOB C YIpPaBICHYECKMMM 3aJadyaMM MWJIM Ha palboTy cC
yHpaBiIeHYeCKOI MpoOIeMOi.

O6p330BaTeJ'IBHBIe TCXHOJIOTUHU, NPUMCHACMBIC IIPpU OCBOCHUU MATCpHaJla AUCHUILIUHBI,

PCAIM3YIOTCA B CIICAYIOIINUX dAKTUBHBIX U UHTCPAKTHUBHBIX (bopMax:

IMPOBCACHUEC NUCKYCCHUU I10 PpE3YyJIbTaTaM BBIITIOJIHCHUS 3a/IaHUSA;

MPUMEHEHNE TEXHUK TPYIIOBOM paboTHI (eeHue Ha MaJible IPYIIbl, KpYroBoi cOop uaei,
MO3TOBOM MITYpM (MO3roBasi aTaka), FPYIIOBbIe JUCKYCCUH);

00CyX/IeHHEe BapUAHTOB pELICHUs pacCMaTpPUBAEMOM YIIpaBlIeHUECKOH mpoOiIeMbl B
y4eOHOM cuTyaluu, NpeyioKEeHHON IpernoaaBaTeiemM.

O6CY)K)I€HI/Ie OTYCTOB IO pPE3yJibTaTaM BBIITIOJTHCHUSA SallaHI/Iﬁ Ha MPAKTHYCCKUX 3aHATHUAX C
3aCIIyIIMBAaHUEM IPEUIOKEHUH 10 pa3peleHHIO MPOOIeMbl OT 00YYarOIIUXCS.

Jlormueckas cxema INPOBCACHUS NMPAKTHYCCKOT'O 3aHATHUA

1. Beoanas yactn
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[IpenogaBaTens mpennaraeT CTYAEHTaM OOCYIUTh COOTBETCTBYIOIIYIO TEOPETHYECKYIO
Mojzienb (MHCTpyMeHT). [laiee mpoBOIUTCS 0OCYXKICHHUE TEOPETUYSCKOW MOJIENH, €€ Ha3HAUYCHUS,
YCIIOBHIA U OCOOCHHOCTEH €€ MMPUMEHEHHSI; BOIIPOCHI-OTBETHI CTYICHTOB B (hopMarTe JUCKYCCHH.

2. Pemenwue ynpaBieHYecKOW 3a/aun / paboTa Hall y4eOHOH CUTyalei B MaJIbIX IPYyIITax
(moxrpymmax).

3. ITlpeseHTanus pe3yynbTaToB 0OCYXICHUS MOATPYIIIAMA

4. OOcyxKaeHre U3BJICYCHHBIX YPOKOB B TPYIIIIE.

[Iponenypa IpoBeIeHNS MPAKTUIECKOI0 3aJaHUs

5 mMuH. [lpencraBnenne mperopaBaTeneM Ieled HM  COACp)KaHHS — 3aaHus,
HAIOMUHAHHWE O HEOOXOJMMOCTH CTPOTOTO COOJIONEHHS BPEMEHHOro rpaduka paboThl TPYIIIBI
(umu Maneix noarpynm). OO6cyxkaeHue 0coOeHHOCTeH pabdoThl C yHpaBiIeHYECKOM 3ajadeld Wiu
y4eOHO! cuTyauuen

10 mMuH. BBoanoe BeicTymIeHHE npenoaaBaTelis. Bompockl-OTBETHI CTYIEHTOB.

15 MuH. NunuBuayanpHas paboTa HaJ yIpaBJICHUYECKOW 3amadyeil wiv Haja ydeOHoM
CUTyalluel 1 3aJJaHueM i CTYICHTOB.

25 MHUH. OO6cyxeHre U MOAroTOBKa COOOIIEHHS B MaJIbIX MOATPYIIIax.

15 muH. BricTynnenue npeacraBuTeneii moArpyil.

10 muH. Bormpocsl, 06cyxienue B 601b1110i1 rpyIIe.

10 muH. OOcyx/eHre KIIOUEBbIX MOMEHTOB M H3BICYEHHBIX YPOKOB, MX CBS3H C

MPaKTUYECKOU JeATEIbHOCTHIO MEHEKepa (1101 pyKOBOACTBOM MPETOaBaTes).

Jlornka BBITOJTHEHUS IMPAKTHUYCCKOI'0 3aJdaHUA IIpU HMCIIOJB30BAHHUHN TCXHHUK FDVHHOBOP'I
paboThI

1. Obcysxaenue B 001Iel rpymme MOCTaHOBKH 3a1auu.

2. ®opMHUPOBaHUE UHUBHIYyaJIBHOTO PEIIEHNUS IOCTABJICHHOH B 3aJJaHUM 3aJauu.

3. Henenue oOmell rpynmnsl Ha HOATPYNIbI, HCHOIB3YS TEXHUKY TPYIIIOBOW pabOTHI
«IeneHre Ha Manele rpynnbe». COop HHAMBUAYAIbHBIX PpEUIEHWH IOCTaBICHHOM 3ajauu,
HCIOJIB3YSl TEXHUKY TPYNIIOBOI paboThl «KPYTroBOW cOOp UIEi».

4. ®opMupOBaHUE pELIEHUH OCTAaBICHHOM 3a]aul B MaJIbIX FPyIIax.

5. Ilpe3enTanus penieHuit NOCTaBIEHHOMN 3aa4M MPeICTABUTEISIMA MAJIbIX TPYIII.

6. OOuierpynmnoBasi IUCKycCUs IO pe3yiIbTaTaM PeleHUH MOCTaBIEHHON 3a1a4H.

7. OOparHast cBA3b MpenojaBaTeNsi MO OCOOCHHOCTSM INPUMEHEHHUS COOTBETCTBYIOIIMX
UHCTPYMEHTOB MEHE/DKMEHTA U TI0 pe3yJbTaTaM PelIeHUH MOCTaBICHHON 3a1a4H.

[Ipr BBHITONHEHWM TPAKTHUYECKUX 3aHATHH C HCIOJIB30BAHUEM YUYEOHBIX CHUTyalui
00s3aTENbHBIM JIJISl CTYACHTOB SIBIISIETCS TPHUMEHEHUE YMECTHBIX TEXHHK TPYIIIOBOW padOTHI:
«JIeJIEHUE Ha Majlble TPYIIbI», «KKPYTOBOH cOOp UaeH», «MO3TOBOM MITypM» (MO3roBasl aTaka).

[Tpr mpuMEHEHNN TEXHUKH TPYIIIOBOM pabOTHl «MO3TOBOM IITYPM» JIOTHKA BBITIOJTHEHUS
IPAaKTUYECKOI0 33/1aHUs CIIEAYHOIIas:

1. Obcyxaenue B 001Iei rpyIe MOCTAaHOBKH 3a1auu.

2. [enenue oOmieil rpynmbl Ha MOATPYIIbI, MCHONb3YSd TEXHUKY TIPYNIOBOH paboThI
«JleJIeHue Ha Majible Tpymmbl». O0CyXIeHHe MOCTAHOBKU 33J[aud B MaJIbIX IPYTIaXx.

3. ®opMupoBaHHE peIIeHUH MOCTABICHHOM 3a7jauyil B MaJIbIX IPYIIax, UCIONb3Ysl TEXHUKH
IrpynnoBoi paboThl «MO3TOBOM IITYPM.
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4. Ilpe3enTanus penieHui MOCTaBIEHHOM 3a/1a4y PEACTaBUTEIIMU MAJIbIX TPYIII.
5. O0mmerpynmnoBasi TUCKYCCHs 1 00paTHas CBS3b MPETOJaBaTells.

PGKOMGHI[aL[I/II/I 10 aHaJIN3y y‘-IGGHOfI CUTyalluu IMPEACTABJIICHBI B MCTOJUYICCKUX YKA3aHUAX:

1. JIsicoB O.E. ®opmupoBanue W HCCieIOBaHUE yrpaBieHUeckux cutyanuii. CIIO.
['VAII 2008. 220 c.

2. Martycesud, A. I1. Kelicbl u keiic-ctaau : Bonpockl metononoruu/ A. I1. MaryceBuuy,
C. B. KopoBus. - M.: Maructp: TH®PA-M, 2010. - 80 c.

Mertoanyeckue ykKa3aHMs VIS OOYYAIOIIUXCH 10 NPOXOKICHUIO IPOMEKYTOUHOM
arrecTaluMu

[IpomexxyTounas aTTecTanus o0y4armuxcs pea1yCMaTpUBAET OLICHUBaHUE
POMEKYTOUYHBIX 1 OKOHYATEIIbHBIX PE3YyIbTaTOB 00y4deHus 1o aucuuiuinae. OHa BKITIOYaeT B ceOs
9K3aMeH — (opMa OIIEHKH 3HAHMIA, IMOJyYEeHHBIX OOYyYaromMMCS B TIpOIecCce H3YYEHHUs BCel
JTVICIUATUTMHBI WK €€ YaCTH, HABBIKOB CAMOCTOSITENIbHOM pabOThI, CTIOCOOHOCTH NMPUMEHSATh UX IS
pelIeHHs MPAaKTUYECKUX 3a/1ady. DK3aMeH, KaK IPaBUJIO, IPOBOJUTCS B MEPUOJ 3K3aMEHAI[MOHHOMN
CECCUU U 3aBEpPIIACTCS ATTECTALMOHHON OLEHKOU «OTIUYHO», «XOPOLIO», «YIOBIECTBOPUTEIHLHO,
«HEYJIOBJIETBOPUTEILHO.

Cucrema OLEHOK NpH IPOBEACHUM IPOMEXKYTOUHOW AaTTECTAllMM OCYILECTBIAETCS B
COOTBETCTBUU C TpeboBaHuamu Ilonmoxenuit «O TeKylmeM KOHTpOJE YCHEBAEMOCTH U
IPOMEXYTOUHON arrecrauuu cryaeHtoB ['YAIL, oOyuarounmxcs 1O NporpamMmbl BBICHIETO
obpazoBanusi» U «O MOIYJTbHO-PEUTHHTOBOM CHCTEME OIIEHKH KadyecTBa Yy4eOHOW paboThI
ctynentoB B 'Y Ally.

MeToauyeckue yKa3aHusi JUIs O0YYAIOIIMXCS MO TPOXOKAECHHIO CAMOCTOSITEILHOI
padoThI

B Xxone BBITONHEHUS CaMOCTOSITENIBHOM pPaOOThI, OOY4YaIOIMIUICS BBHITIOJHSIET PabOTy IO
33JIaHUI0 W TIPH METOJIUYECKOM PYKOBOJCTBE IpEIojiaBareisi, HO 0e3 ero HemocpeJICTBEHHOTO
y9acTusl.

st oOyuaromuxcst Mo 3a04Hoi (opme oOydeHHs, CaMOCTOsTeNbHAsT padoTa BKIIIOUYAET B
ce0st KOHTPOJBHYIO paboTy.

B mporecce BBIMONMHEHHUS CAaMOCTOSTENBHOM paboThl, y oOyuaromierocs (opMupyercs
1enecoo0pa3Hoe MIaHUPOBaHUE PabOUero BpeMEeHHU, KOTOPOE MO3BOJSET UM Pa3BUBATh YMEHUS U
HABBIKM B YCBOSHUH M CUCTEMAaTH3AI[UN IPUOOpETaeMBbIX 3HAHUN, 00€CIIeUrBAET BHICOKHUI YPOBEHb
YCIIEBACMOCTH B IEPHO]T 00YICHUS, [IOMOTACT TOJYYUTh HABBIKU MOBBIMICHHS TPOPECCHOHATBHOTO
YPOBHS.

MeToauYecKUMH  MaTephajlaMd,  HalpaBJISIOIMIAMHA  CaMOCTOSITEILHYIO  paboTy
00yJaronuxcs SABISIOTCS:

- y4e0HO-METONICCKUI MaTeprall 1o TUCITUTUIHHE;

- METOJIMYECKHE YKa3aHUs TI0 BBHITIOTHEHUIO KOHTPOJIBHBIX PadoT.



JIucT BHECEHUsI U3MEHEHUH B padouyl0 MpOrpaMMy AUCIUTLIMHbBI
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Jlata BHECEeHUs
W3MCHEHHH 1
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Jara u Ne

MPOTOKOJIA
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