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AHHOTALIUA

JucnumimHa «YmpaBieHUE MPOSKTaMU» BXOJUT B BapHATHBHYIO YacTh 00pa30BaTEIbHOM
mporpaMmMbl  TOATOTOBKH  oOydwaromuxcss 1o  HampaieHuto  38.03.02  «MeHemKkMeHT»
HaMpaBJICHHOCTh «YTIPaBICHUE YEIIOBEUECKUMH pecypcaMu». [lucuumimnna peanusyercs Kapeapoi
Neg5.

JucuumuiHa HaleneHa Ha GOpMHUPOBAHUE Y BBITYCKHUKA

OOIIEKYIbTYPHBIX KOMIETECHIINNA:

OK-6 «crocoOHOCTh K CaMOOPIaHU3alMU U CaMOOOPa30BaHUION;

001menpoeCCHOHATBHBIX KOMIIETEHITUMN

OIIK-3 «crmocoOHOCTh TMPOEKTHPOBATh OPTaHU3AIMOHHBIE CTPYKTYpPbI, Y4acTBOBAaTh B
pa3zpaboTke cTpaTeruii yIpaBlieHUs YEIOBEYSCKUMHU pEeCcypcamMH OpTraHHW3alliii, ITUIAHUPOBATH M
OCYLIECTBIISATh MEPONPHUATHS, PACIPENCIATh U JACIErupoBaTh MOJHOMOYHSA C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYILIECTBIIIEMbIE MEPOTIPUSITUS»,

OIIK-6 «BiajmeHue MeTOAaMU TIPUHSATHS PEIICHUH B  YINPABJICHUU ONEpPalMOHHON
(TpOU3BOICTBEHHOI ) ESATEIILHOCTHIO OPTaHU3AIIHIT;

npoecCuOHANBHBIX KOMIIETCHIINN:

[IK-6 «cmocoOHOCTh y4YacTBOBAaTh B YINPABICHUH MPOEKTOM, MPOrpaMMON BHEAPEHUS
TEXHOJIOTMYECKUX U MPOJYKTOBBIX MHHOBALMH WJIM MPOrPaMMON OPraHU3allMOHHBIX U3MEHEHUI,

[IK-8 «BrmageHne HaBBIKAMH JOKYMEHTAJILHOTO O(OPMIICHHS pENICHUH B YIPaBICHUU
OTICpallMOHHON  (TTPOM3BOJCTBEHHOM)  NEATETLHOCTH  OpraHW3alMi  NpH  BHEAPCHHUH
TEXHOJIOTHYECKUX, MPOJAYKTOBBIX HHHOBAIUN WM OPTaHU3ALMOHHBIX U3MEHEHUI»,

[1K-13 «ymMeHne mMonenupoBaTh OM3HEC-TIPOIIECCHI M MCIOJIb30BATh METObI PEOPTraHUu3aIluu
OM3HEC-TIPOIIECCOB B MPAKTHYECKOMN JEATETFHOCTH OPTaHU3AIIHIT,

[IK-19 «BnageHue HaBbIKAMH KOOPJWHAIIMU MPEANPUHUMATEIIBCKON AEATEILHOCTH B LEIAX
o0ecrnevyeHns COTIIAaCOBAHHOCTH BBITIOJIHEHUSI OM3HEC-TIJIaHA BCEMH YYaCTHUKAMMU,

[IK-20 «BnageHWe HaBbIKAMM MOJATOTOBKM OPraHU3allMOHHBIX M PaCHOPSAIUTEIbHBIX
JIOKYMEHTOB, HEOOXOMMBIX ISl CO3JJaHHS HOBBIX MPEIIPHHUMATEIBCKUX CTPYKTYPY.

ConepxaHve JAHMCHUIUIMHBI OXBAaThIBAET KPYTI BONPOCOB, CBA3AHHBIX C HM3Y4YEHHEM
HEOOXOJUMOCTH TMPOEKTHOTO TMOJXOAA JJsi PEIIeHUs OpraHu3alhOHHBIX 337a4, METO/OB
o0CyXJIeHUs, CTPYKTYpUPOBAHHUS, IJAHUPOBAHUS, HCIOJIHEHMS, KOHTPOJUIMHTA U 3aBEpIICHUS
MPOEKTOB.

[IpenogaBanye TUCIUIUIMHBI IPEAYyCMAaTPUBAET clieayromue GopMbl OpraHu3aluu y4eOHOTO
mpolecca: JISKIUH, MPaKTUYECKUE 3aHATHS, CAMOCTOSITeNIbHASL padoTa CTy/IeHTa, KOHCYJIbTaIUH.

[IporpamMmmMoil OUCHUIIIUHBI NPEAYCMOTPEHBl CIEAYIOIIME BHJBl KOHTPOJIA: TEKYIIMM
KOHTPOJIb YCIIEBAEMOCTH, POMEXKYTOUHAs aTTecTalus B (hopme 1udhepeHInpoBaHHOTO 3aUeTa.
OO6mmas TpyA0€MKOCTh OCBOCHHSI TUCIIMIUIMHBI COCTABIISIET 4 3a4€THBIX eNUHUIIB, 144 daca.

SA3bIK 00y4YeHUS 110 JUCITUTUTHHE «PYCCKUN».



1. IlepeyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00yUYEeHUsI MO JUCHUIINHE

1.1. Heau npenogaBaHus AW CHUNIHHBI
enbro mpenogaBaHusi TUCUUILIAHBI «Y IPABICHUE MPOCKTAMUY SABJISIETCS MPAKTUYECKOE OCBOCHHUE
COBPEMEHHOTO YHUBEPCAJIBHOTO HWHCTPYMEHTApHUS YIPABICHUS MPOCKTAMU, H3YYCHHE €ro
BO3MOXXHOCTEH W OTpaHMYCHHUN, METOJOB aJanTallli JAHHOTO WHCTPYMEHTAapUs K MOTPEOHOCTIM
COJIEpXaHUsI M OKPYKCHHMsI KOHKPETHOTO TPOEKTa, TMOJy4YeHHWE 3HAHWA M HaBBIKOB B 00JacTH
00CYXJIeHUSs, CTPYKTYPUPOBAHUS U TNIAHUPOBAHUS TTPOEKTOB.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUs M0 UCHHUILIMHE, COOTHECEHHBIX ¢
IVIAHUPYEeMbIMH pe3yJjbTaTamu ocBoenusi OI1
B PE3yJIbTaTC OCBOCHHUA JHUCHUIIIIMHBI OGy‘-I@.IOH.IHfICH JOJI?KCH 06HaI[aTI> CJICAYIOIUMU
KOMIIETEHIIUSMHU:

OK-6 «crmocoOHOCTh K CAaMOOPTaHU3aIMKA U CaMOOOPa30BaAHUION:

3HATh:

® TIOHATHS, ONPEACIICHHS, TEPMHUHBI YIIPABJICHUS IPOCKTAMU;

¢ O CBA3U JUCHUIUIMHBI C APYTUMHA JUCHUIIMHAMU U €€ POJIKM B IOATOTOBKEC U PA3SBUTHUH HABBIKOB
YIIpaBJICHUS B OpraHU3aLUH.

YMETh:

® JIOTMYECKHU BEPHO, API'YMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO M MUCBMEHHYIO PEYb.

BJIaACTh HABbIKAMMU:

® [UTAHWPOBATH CBOIO JICATEILHOCTH 10 U3YYCHHUIO TUCIUIUTMHBI U PEIICHHUIO €€ 3a/1a4;

®  OCYILIECTBIIATH MYOJUYHBIC BHICTYILICHHS U BBITOIHATH MUCHMEHHBIE PA0OTHI.

OIIK-3 «crocoOHOCTh MPOEKTUPOBATH OPraHW3ALMOHHBIE CTPYKTYPHI, YUaCTBOBATh B pa3paboOTKe

CTpaTeruil ynpaBJIcHMs YEJIOBECYECKMMM PECYPCAMM OpPraHM3alvil, IUIAHUPOBATH M OCYLIECTBIATH

MEPONPUSTHS, PACIIPENEIATh U AEIETUPOBATH OJHOMOYMS C YYETOM JINYHOW OTBETCTBEHHOCTH 32

OCYILIECTBIIIEMbIE MEPOTIPUATHUS»:

3HATh:

® 0 LENsIX, 00JaCTH IPUMEHEHUS M BO3MOKHOCTSX YIPaBJIEHUS POEKTaMU;

® 0 POJIM YEJIOBEYECKUX PECYPCOB IIPH NMOATOTOBKE U OCYLIECTBICHUN IIPOEKTOB;

e 00 aHaIM3e M MPOEKTUPOBAHMM MEXKIMYHOCTHBIX, TIPYNIOBBIX U OPraHU3ALUOHHBIX
KOMMYHHMKAIUI NIPU MOATOTOBKE U OCYLIECTBIEHUH ITPOEKTA.

YMETh:

®  ONpEeneNATh UHTEPECH] U BJIACTh 3aUHTEPECOBAHHBIX CTOPOH OTHOCHUTENILHO IPOEKTA;

® CTPOWUTbH MAaTpUIlbl KOMMYHUKAIUH C 3aMHTEPECOBAaHHBIMU CTOPOHAMM IIPH OCYILECTBIIEHUH 3aJa4
IPOEKTA.

BJIa/ICTh HABBIKAMU:

® COCTaBJICHMs MaTpUIlbl KOMIIETEHIMM BCEX YYaCTHMKOB IPU OCYLIECTBIECHUM 3aJay IIPOEKTa Ui
YMECTHOIO JEJIETMPOBAaHUS IOJHOMOYMII C Y4ETOM OTBETCTBEHHOCTH 3a OCYLIECTBIISIEMbIE
MEPOIPUITHS;

® COCTaBJIATh OPIraHU3ALMOHHYIO CTPYKTYpy TNpOEKTa M COIJIaCOBBIBaTH €€ ¢ o0Imei
OpraHU3aLMOHHOU CTPYKTYPOH IIPEANIPUATHS.

OIIK-6  «BnajmeHWe  METOJAaMU  IPHUHATHA  PEIIEHUH B YINPABICHUM  ONEPALMOHHOMU

(TpOM3BOICTBEHHOM ) NEATEILHOCTHIO OPTraHU3aIuii».

3HATh:

e 00 yMECTHOCTH IPUMEHEHHMsI TPOEKTHOI0 MOAX0/1a 110 CPAaBHEHUIO C ONEPALMOHHBIM;

® 0 B3aUMOCBSI3M OTJENbHBIX MIPOEKTOB C (DYHKIIMOHAIBHBIMU CTPATETUsMU KOMIIAHUHN C IIEIIbIO
MOJATrOTOBKU COAJTaHCUPOBAHHBIX YIIPABJICHUYECKUX PEIICHUHN U BHEAPCHUIO HHHOBAIU.



YMETh:

® pa3JeNsaTh OCHOBHBIC 3TAIlbl IPOEKTA U BBIIEISITH OCOOCHHOCTH YIPABICHHS MIPUMEHHUTEIBHO K
ATUM FTanam;

® TPUMEHSTh METOJbI IPUHATHUS PEIICHUHN pU pa3pabOTKe BApUaHTOB peanu3aliy MPOeKTa.

BJIa/IETh HAaBbIKAMU:

®  OMNpEeNeNsITh LENH, TPAHUIIbI U OTPAHUYEHUS ITPOEKTA.

I[IK-6 «cmocoOHOCTh ydacTBOBaTh B  YIPABICHUH IPOEKTOM, MPOrpaMMON  BHEIPEHHUS

TEXHOJIOTUYECKUX U TPOIYKTOBBIX MHHOBAIIMIA WJIA IPOTPAMMOM OpraHU3allMOHHBIX H3MEHEHU !

3HATh:

e 00 yCIIOBUSIX YMECTHOCTH MPUMEHEHUS IIPOCKTHOTO MOIX0/1a;

® 0 PANIUYMIX MEKIY IPOCKTOM, TPOrPaAMMOI MPOEKTOB M MOPTQENIEM MPOCKTOB;

® 0 CBSI3SIX IPOCKTOB CO CTPATETHEH U OOIIUMHU LEISIMUA OpPTaHU3aIIH;

e KJaccu(UKAIIUIO MPOEKTOB.

YMETh:

¢ OnpCACIATb MNO3MIHUU 3aUHTCPCCOBAHHLIX CTOPOH IIpU OCYIICCTBJICHHUU U3MEHCHUU B
OopraHu3alu, CBAI3aHHLIX C KOHKPETHBIM ITPOCKTOM;

® ONpENAEeNThH LENH, TPAHUIIBI M OTPAaHHYCHHS TTPOESKTA.

BJIAJICTh HaBbIKAMH:

® aHanIM3a PUCKOB MPOECKTA,

® TOTOBHTh OTYETHI IO pe3yjibTataM HWH()OPMAIMOHHO-aHAIMTHYECKON JIeSITEIbHOCTH — TIPU
TUTAHUPOBAHHH TTPOCKTA.

[IK-8 «BnajgeHuMe HaBBIKAMH JOKYMEHTAJIBHOTO O(OpPMIICHHS pEIICHWH B  YIPaBICHUH

ONEpPAlMOHHON  (IIPOM3BOJCTBEHHOW)  JAEATEIBHOCTH  OpraHM3allMid  IOpU  BHEIPEHUU

TEXHOJIOTMYECKUX, MPOJAYKTOBBIX MHHOBALIMI WM OPTaHU3AMOHHBIX U3MEHEHUIN»:

3HATh:

® 0 COBPEMEHHBIX CTAHJAPTAX M MOAX0JAaX K YINPABIECHUIO IPOEKTAMH;

® [IEpEYEHb JOKYMEHTOB, KOTOpbIE MOTYT IIPUMEHATHCS NPU MOJATOTOBKE M YIPABICHUH
IIPOEKTOM.

YMETh:

e noAOUpaTh YMECTHbIE JOKYMEHTHI IJIsl JOKYMEHTUPOBAHMS MOJATOTOBKU MPOEKTA, X01a padoT u
€ro a4y 3aKa34uKy;

® OCYILECTBJIATH IYOJNYHbIE BHICTYIICHHS U BBIIOJIHATH MUCbMEHHBIE PaOOTHI.

BJIa/IETh HAaBbIKAMU:

® TOTOBUTH OTYETHI IO Pe3yJbTaTaM HHPOPMALMOHHO-aHATUTUYECKON JIESITETbHOCTH MPH YIIPABICHUN
IPOEKTOM.

IIK-13 «ymeHue MoAeIMpPOBATH OWU3HEC-TIPOLIECCHl M HCIOJIB30BATh METOJAbl PEOpraHU3aliH

OM3HEC-TIPOLIECCOB B IPAKTUUYECKON AEATEIbHOCTH OpraHU3alui»:

3HATh:

® CTPYKTYPY M METO/bl KOHTPOJUIMHIa OU3HEC-TIPOLIECCOB ITPOEKTOB;

® CTPYKTYpPY U COJEpKaHHE OT4eTa PYKOBOJUTENS IPOEKTAa O X0J¢ OU3HEC-TIPOLIECCOB MPOEKTA U
HEOOXOMMBIX pEOpPraHU3aLMsIX.

YMETh:

e (opMupoBaTh LEIM MPOEKTA C YYETOM MOHMMAHUS PEATUCTUYHOCTU U MPOJOJIKUTEIBHOCTU
Oynymmx OU3HEC-TIPOIIECCOB B MPOEKTE.

BJIAJICTh HaBbIKAMMU:

® OMNpeessITh KOHTPOJIbHBIE TOUKH IPOEKTA MPH IJIAHUPOBAHUH OM3HEC-TIPOLIECCOB MPOEKTA.

[IK-19 «BnageHue HaBbBIKAMU KOOPAMHAIIMM MPEANPUHUMATENIBCKON JEATENBbHOCTH B LEIAX
obecrieueHust COrJIacOBAaHHOCTH BBITIOTHEHHS OM3HEC-TUTaHA BCEMHU yUYaCTHUKAMMI:



3HATh:

® CTPYKTYpY Oro/KeTa MpoeKTa;

e KJaccu(UKALHUIO PUCKOB MPOEKTA U MOAXOBI IO pabOTe ¢ PUCKAMU IPOEKTA;

e yMecTHBIE OPMBI U METOIbl KOHTPOJUTUHTA IIPOEKTOB;

® [OAXO/BI M0 COKPALIEHUIO MPOAOKUTENBHOCTH paboT MO MJIaHy MPOEKTa.

YMETbh:

® COCTaBJIATH IIJJaHbl pPEATU3aLUU IPOEKTOB C YYETOM 3aJad, YYaCTHUKOB, DPECYpPCOB U
BPEMEHHBIX 3aTpaT;

e omnpenensaTb HabOp JOKYMEHTAIlMH, HEOOXOJUMOW AJisi KOOPIMHAIMM W KOHTPOJs paboT Io
MPOEKTY;

®  OIpPEIENATh 3aTPaThl IPOEKTA B paMKaX KOOPAMHALUY PEANPUHUMATENIBCKON AESITEIbHOCTH.

BJIQ/ICTh HABBIKAMHU:

® OmpeleNsITh 3aMHTEPECOBAHHBIE CTOPOHBI, IPEMSATCTBYIOIINE TPOEKTY, X HHTEPECHI;

® TOTOBUTH OTYETHI 0 Pe3yJbTaTaM HHPOPMALMOHHO-aHATUTUYECKON JIESITETbHOCTH MPH YIIPABICHUN
IPOEKTOM.

[IK-20 «BnajgeHune HaBBIKAMU MOATOTOBKM OPraHMU3ALMOHHBIX U PACHOPSAUTEIBHBIX JOKYMEHTOB,

HEOOXOUMBIX JUISl CO3/1aHUS HOBBIX NMPEAIPUHUMATEIBCKUX CTPYKTYpP»:

3HATH:

e 0 TpeOOBaHMSIX, NPEIbABISEMBIX K JOKYMEHTAllMd NPOEKTa JJs CO3JaHHs HOBBIX
IIPEIITPUHUMATEIBCKUAX CTPYKTYD;

® [ICPEUCHb JOKYMEHTOB, KOTOpbIE MOTYT IIPUMEHATHCS IIPU IOATOTOBKE U YIIPABICHUU
IIPOEKTOM.

YMETh:

e [0I0HMpaTh YMECTHBIE JOKYMEHTHI JUI JTOKYMEHTUPOBAHMS MOATOTOBKM MPOEKTA IS CO3AaHUs
HOBBIX IPEANPUHUMATEIBLCKUAX CTPYKTYP, X0/1a padoT U ero CAa4YM 3aKa3uyuKy;

e [1010MpaTh YMECTHBIN THIT OPraHU3ALMOHHON CTPYKTYPBI IIPOEKTA.

BJIA/ICTh HABBIKAMU:

® CTpPOMTH MATpULly KOMMYHHUKALMM IIPOEKTa CO3JAaHMS HOBOM IPEIIPUHUMATEIBLCKOU

CTPYKTYpBI.

2. Mecto tucuuniauHbl B cTpykrype Ol

Hucnunnuua Oa3upyeTcs Ha 3HAHHMSAX, paHee MPUOOPETCHHBIX CTYACHTAMH TPU HW3YYCHUHU
CIIEAYIOMIUX JUCLIUTIINH:

® YICTOPHS YIIPABICHYECKON MBICIIH;
TEOPUsI OPraHU3aALNY;
OCHOBBI MCHC/IPDKMCHTA,
MOJICTUPOBAHNE OM3HEC-TIPOIIECCOB;
MapKETUHT;
(YMHAHCOBBIN MEHEHKMEHT;
METO/BI IIPUHATHUS YIIPABICHUYECKUX PELICHUN;
OpTraHHU3allMOHHOC MMOBCACHUC,
YIIpaBJICHUE YEJIIOBEUECKUMHU PECYPCAMH.

3HaHMs, TOJy4YeHHbIE TMpPU M3YyYECHUH MaTepuajga JaHHOW JUCUUIUIMHBL, HMEIOT Kak
CaMOCTOSITEJIbHOE 3HAU€HHE, TaK U UCTOJB3YIOTCS MPU U3YUYEHUU IPYTUX TUCLIMILIAH:

® yIpaBlieHUE U3MEHEHUSIMH,

® PUCK-MEHEIKMEHT;

® yIpaBlI€HYECKOE KOHCYIbTUPOBAHUE;

® CTpAaTErM4eCKUil MEHEIKMEHT;



® AHTUKPU3HUCHOE YIPABIICHUE;
® yIpaBlieHUE ONEPALUSIMHU.

3. O0beM aucuumianael B 3E/akageM. gyac

Jlannbie 006 o0mieM oObeMe AUCIUILUIMHBI, TPYJOEMKOCTH OTIIEIBHBIX BHUIOB y4eOHOH pabOTHI 1O
JTUCIUIUIAHE (M paclpeesieHue 3TOH TPYIOEMKOCTH TT0 CEMECTpaM) IPEICTaBICHbI B Ta0HIIe 1

Ta6muma 1 — O6beM U TPYJ0EMKOCTh JUCITUTIITUHBI

Bux yde6HO#t paboThI TpymoeMKOCTh 110
Bcero
ceMecTpam
Ne8

1 2 3
O0umas Tpy10eMKOCTh 4/ 144 4/ 144
aucumnnbl, 3E/(gac)
AyoumopHnbwle 3anamus, BCETO Jac., 16 16
B mom uucne
nexiuu (JI), (9ac) 8 8
[IpakTudeckne/ceMuHapCKUC 3aHATUS 8 8
(I13), (wac)
nabopartopusie pabotsl (JIP), (dac)
KypcoBoii mpoekT (padora) (KII, KP),
(gac)
DKk3ameH, (Jac)
Camocmonamenwvuasn paboma, BCETo 128 128
Bua npoMe:KyTOYHOr0 KOHTPOJISI: Judd. HMudod. 3au.
3ayet, nudd. 3auer, sk3ameH (3auer, 3au.
Jdudd. 3a4, Ik3.)

4. Coaepxxanue JTUCHUMILTHHBI

4.1. PacnpenesieHue TPy10eMKOCTH JUCITUNIHHBI

Mo pa3jiesiaM ¥ BUAAM 3aHITHH

Pasnensl ¥ TeMbI TUCHUTUTHHBI M HX TPYJIOEMKOCTh IPUBECHBI B TA0IHIIC 2.
Tabnuna 2. — Pa3nensl, TeMbI TUCIUTUINHBI U UX TPYIOEMKOCTh

Paznensl, TeMbI TUCITUTUTMHBI Jlexkmuu | 113 (C3) JIP KIIT CPC
(dac) (dac) (gac) (gac) (gac)
Cemectp 8
Pazgen 1. BBeaenue B IpoeKTHYIO 1 10

JCATCIIBPHOCTD

Tema 1.1. OcHOBaHUS IPOEKTHOHN pabOTHI

Tema 1.2. OcobeHHOCTH U IPU3HAKU
HpOEKTa

Tema 1.3. IIpoeKTHI U cTpaTErHIECcKOe
TIaHUPOBAHUE.




Pasnen 2. PazHooOpasue B ynpaBieHUA 1 10

MMPpOCKTaMU

Tema 2.1. ITogxoasl K YIIpaBICHHUIO

MMPpOCKTaMU

Tema2.2. CtanaapTsl yIIpaBJIeHUs] IPOEKTaAMH

Pazgen 3. IIpoexTsl 1 oniepaninoHHas 1 10
JeSITEeNIbHOCTh

Tema 3.1. busHec-nipouiecchl U IPOEKTHI
Tema 3.2. JKusHeHHbIH nuKI npoekTa. Passl

MIPOEKTA.

Paznen 4. ®aza moAroToBKH MPOEKTa 2 2 25
Tema 4.1. Ilpobnema, 11e)Tb U TPAHUIIBI

MPOEKTa

Tema 4.2. TpeyronbHUK U OTpaHHYCHUS

IMPOCKTA.

Tema 4.3. ConpoTuBIEHHE TPOEKTY
Tema 4.4. bromKeT IpOeKTa U PUCKH

Paznen 5. CTpykTypupoBaHue pOEKTa 1 2 28
Tema 5.1. Ananu3 BeITOZI ¥ 3aTpaT
Tema 5.2. JIronu B IpoekTe

Tema 5.3. OpranuzanuoHHas CTPYKTypa

MIpOeKTa

Tema 5.4. IlpoekTHast TOKyMEHTAIUS

Paznen 6. [ImanupoBanme mpoexTa 1 2 23
Tema 6.1. Mepapxuueckas CTpyKTypa padboT

MIpOeKTa

Tema 6.2. BpeMeHHOE IITaHHPOBaHUE
Tema 6.3. DKOHOMHS BpEMEHHU B IPOEKTAX

Pasznen 7. OcylecTBICHHE 1 3aBEPIICHHE 1 2 22

MpOeKTa

Tema 7.1. IIpoeKTHBIH KOHTPOJUTAHT
Tema 7.2. 3aBepIieHre MPOCKTA

Hroro B cemecTpe: 8 8 128

Uroro:

8 8 0 0 128

4.2. Copaep:xxanue pa3iejoB M TeM JeKINOHHbIX 3aHATHIH

CopepxaHuie pa3JelioB U TEM JICKIIMOHHBIX 3aHATHI MPUBEACHO B TabIuIlE 3.

Ta6muma 3 - ComeprxaHue pa3eoB U TeM JEKIIMOHHBIX 3aHATHI

Howmep .
Ha3zBanue u congepxanue pa3esioB U TEM JEKIMOHHBIX 3aHATUI
paszaena
1 BBenenue B IPOEKTHYIO ACATENBHOCTD

Tewma 1.1. OcHOBaHUS MPOSKTHON PaOOTHI

CyIIHOCTB U COIepKaHKE MTPOSKTHOTO YIIPABJICHHUSI, €r0 KIFOUYEBBIC OTIUYHSI OT APYTUX
MOJIXOJIOB K OPTaHU3alMU YIIPABICHUYECKON AesITebHOCTU. B3auMoCBs3b yipaBieHus
MPOEKTaMU U YIIPABJICHUS WHBECTUIUSAMU. B3aUMOCBS3b yIpaBlIeHUs IPOESKTaMHU U
(GYHKIIMOHAIBLHOTO MEHEDKMEHTA. [lepcreKTUBEI pa3BUTHS YIIPABIECHUS IPOEKTaMHU.
COBPEMEHHOE COCTOSIHHE U TIPOOIEMBI Pa3BUTHS IPOSKTHOTO YIIPABIECHUS KaK
TEOPETHYECKOU U MPOdeCCHOHATBHOM 00JIaCTH, BO3MOKHOCTH, TIEPCTICKTUBHI M ChEephI
YCIIEITHOTO UCIIOJIH30BAHMSI IPOCKTHOTO YIIPABICHHS B COBPEMEHHOMN
NENUCTBUTEILHOCTH.

Tema 1.2. OcoOeHHOCTH U TIPU3HAKHU MPOCKTA

[Tpu3naku mpoekTa, OTIMYAIONIUE €0 OT IPYruX BUNIOB AedrenbHocTu. Kinaccuduxanms




0a30BBIX MOHATUH yIpaBieHUs poekTamMu. Kinaccudukaius TUIIOB TPOEKTOB.

Tema 1.3. IIpoekThl U cTpaTernueckoe MIaHUPOBAHHUE.

CB3b pa3BUBAIOIIMX MPOEKTOB CO CTPATETUEN opraHu3aunu. MTHBeCTUIIMOHHbBIE
IPOEKTHI IS IOCTUKEHUS TOJITOCPOYHBIX (PMHAHCOBBIX MOKa3aTeseH.
VccrnenoBarenbckue MPOEKTHI JIsl pacHIMpeHus 0a3bl KOHKYPEHTHBIX MPEUMYIIECTB.

PaznooOpasue B ynpaBieHUN IPOSKTaMU

Tema 2.1. [Toaxoapl K ynpaBJI€HHIO POEKTaMHU

Pa3zHooOpasre noaxo10B K yIpaBJICHUIO IPOSKTaMU U €ro UCTOYHUKU. COBpEMEHHBIE
MOIXO/IBI.

Tema2.2. CrangapThl yIpaBieHUsI IPOEKTaMU

Poccuiickue, HaMOHAIBHBIE U MEXXIYHAPOIHBIE CTAHAAPTHI YIIPABJICHUS IPOECKTAMHU.
[TpumMeps! 1 HEKOTOPbIe 0COOEHHOCTH BaKHEHIIINX CTaHIAPTOB.

[TpoekThl 1 onepaloHHast e TEIbHOCTh

Tema 3.1. busHec-nipoLecchl U IPOEKTHI

Otanuns poekToB. CXOAHBIEC 3JIEMEHTHI MPOEKTOB U OM3HEC-TIpoIieccoB. B3anMocBsI3b u
IIEPEXO0/Ibl PA3HBIX BUJOB JIEATEIBHOCTH MPU Pa3BUTHH opranuzanuu. Opranusanui,
OCHOBaHHBIE Ha MIPOEKTaX.

Tema 3.2. )KuzHeHHbIl nuki npoekra. da3bl IpoeKTa.

®unHaHcoBas U padouasi yacTu NpoekToB. Da3oBas MO/EIb YIIPABICHUS TPOECKTOM.
KpaTkue xapakTepucTHKH U 0COOEHHOCTH (Pa3 MPOEKTOB.

®da3a NoAroTOBKH MPOEKTA

Tewma 4.1. IIpoGnema, 11es1b U TPAHUITBI TPOCKTA

[Tpobnembl Kak UCTOUHUK IPoekTOB. OT mpobaemsl K 1enu npoekra. Llenb u crparerus
npoekTta. Pe3ynpTar npoekra. Ympasisgemble napaMeTpbl Ipoekta. OKpyKeHUE MPOEKTOB.
[IpenBaputenbHas mpopaboTKa menel U 3a1a4 npoekta. [ paHuIlbl TPOeKTa.

Tema 4.2. TpeyroslbHUK U OTpaHUYEHUS IPOEKTA.

OCHOBHBIE U3MEPEHHUS POEKTA, UX COIVIACOBAHME U MPUOPUTETHI. OTpaHUYEHUS MTPOEKTA,
uX KIaccu(UKaIus U BIUSHUE HA TPOCKT.

Tema 4.3. ConpoTUBIIEHUE U3MEHECHUSIM

3aMHTEpeCOBaHHbIE CTOPOHBI U MX OTHOLIEHHE K ITPOeKTy. Marpuia "BiacTb-
3aMHTEepPEeCOBAHHOCTH'". [1o3uIMu JT10/1ei OTHOCUTENIBHO MpoekTa. Kak pykoBOaUTEINIO
IIPOEKTA CIIPABUTHCS C COMPOTUBIICHUEM.

Tema 4.4. BropKeT NpoeKTa U pUCKU

O6mmas cTpykTypa 6romkera nmpoekra. OCOOCHHOCTH OFOIKETOB ISl pA3HBIX THUIIOB
npoekToB. CocTaB MpsAMBIX pacxo10B. OcOOEHHOCTH POPMUPOBAHUS KOCBEHHBIX
pacxoJioB. YUeT pUCKOB B OIOKETE MPOEKTA.

CTpyKTypHpOBaHUE NPOEKTA

Tema 5.1. Ananu3 BeITOI U 3aTpaT

3aMHTEpPECOBAHHBIE CTOPOHBI U BBITO/IbI IPOEKTA. Y TOUHEHUE 3aTPAT. JOJITOCPOUHBIE U
KpPaTKOCPOYHbIE BBITO/bl. DUHAHCOBBIE U HE(DUHAHCOBBIE BHITO/IbI. 0COOEHHOCTH
BHYTPEHHUX IIPOEKTOB Pa3BUTHUSI OpraHU3aLUH.

Tewma 5.2. Jlronu B mpoekTe

PykoBoasmiue npoektHbie opranbl. KypupoBanue npoekra. Opranuzanus npouecca
pabotbl. MaTpuiia komnereHuii. JleaerupoBanue U OTBETCTBEHHOCTh Y4aCTHUKOB
npoekTa. OCHOBHBIE MPUHIIUIIBI TPOEKTUPOBAHUS U COCTaB 0(uca MPOEKTa.
BuptyansHsiii oduc npoekra.

Tema 5.3. OpranuzanmonHas CTpyKTypa MpoeKTa

OpranuzanvoHHas CTpyKTypa U CUCTEMa B3aUMOOTHOILIEHUH Y4aCTHUKOB IIPOEKTA.
Oprann3alroOHHas CTPYKTypa MIPOEKTa U €ro BHEIHee OKpykeHne. CocTaB U MOPSI0K
pa3paboTKK NPOEKTHOH ToKkyMeHTauuu. OyHKIINK MEHEPKEpa IPOeKTa

[InanupoBanue npoexra
Tewma 6.1. Uepapxudeckas CTpyKTypa pabOT IMpOeKTa
OO0t mopsI0K IUIaHUPOBaHUA MpoekTa. Mepapxuueckas CTpyKTypa pa3oueHus pador.
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YpoBHH, JIOTHKA TOCTpOeHUs, Konudukaius. Pabounii maker, ero coctaB U TpeOOBaHUS.
Matpuua 3I10.

Tema 6.2. BpeMeHHOE TIaHUPOBaHKUE

Huarpamma ["antra. CereBoii rpaduk. [lnan KoHTponbHBIX Touek. [lmanupoBanue
pecypcoB. Co3anue miana paboThl C pUCKaMHU.

Tema 6.3. DKOHOMMS BpEMEHHU B IPOEKTAX

DKOHOMHUYECKHE aCMeKThl 5KOHOMHUH BpeMeHU MpoekTa. BHemHne ¢hakTopbl BIUSHUS Ha
BpeMs pabOoThI HaJl POeKTaMH. TeHISHIIMN TPOTUBOACHCTBHSL.
BuyTpumnpousBoacTBeHHbIe ToMeXxu. [101X0/1bp1 0 COKpallieHnIo CPOKOB paboThl HAZ
IIPOEKTAMH.

Ocy1ecTBIeHNE U 3aBEPIICHNE TPOEKTa

Tema 7.1. IIpoeKTHBII KOHTPOJUIMHT

VYmpasieHnre u3MeHeHusIMU B TipoekTe. [Ipekpalienre mpoekTa u ero yCioBHUs.
Haznauenue, QyHKIIMM U YCIOBUS IPUMEHEHUS POEKTHOTO KOHTPOJUIMHTA.
HNudopmaninonHas cucrema, nojiiep >KuBarolias KOHTPOUIUHT. COCTaB CUCTEMBbI
oTueTHOCTU. OTUETHI PYKOBOAMUTENS IIPOEKTA.

Tema 7.2. 3aBepuieHue MpoeKkTa

[IporoTuns! ¥ TeCThl. 3aKIIOUUTEIbHAS CIa4a PE3YJIbTATOB IIPOEKTA 3aKa3UUKY.
YcBoeHMe 3HaHMH, HAKOIUICHHBIX B TPOEKTE. PEUHTErpalus KOMaHabl IPOEKTa.

4.3. IlpakTuyeckue (CeMUHAPCKHE) 3AHATHS

TeMbl MpakTUYECKUX 3aHATUNA U UX TPYJAOEMKOCTh MPUBEACHBI B TAOIHIIE 4.

Tabnuna 4 — [IpakTudeckue 3aHATHS U UX TPYJTOEMKOCTb

Ne @DopMBI IPAKTUYECKUX Tpynoemk Ne
o/ TeMbl mpaKTHYECKNX 3aHATHIA SAHSITHI octp, | pasacna
(uac) AU CL AT
JIMHBI
Cemectp 8
1 | AHayim3 cuTyanuu mpoeKTa AHanu3 npumepa 1 1,2
OpraHM3aluy, JUCKYCCUS
2 | llenu nmpoekTa, TpaHUIlBl U Pemenue ynpasneHueckoit 2 1,2,3
OTpaHUYEHUS TPOEKTa 3aJla4uu, JUCKYCCUS
3 | 3agaum nmpoekrta Pewrenue ynpasieHuecKkoi 1 4
3aJ1auu, TUCKYCCHS
4 | Marpuiia OTBETCTBEHHOCTH ITPOCKTa Pemenue ynpasneHueckoit 2 5
3aJla4uu, JUCKYCCUS
5 | [InanupoBanme pabOT MpOEKTa Pemenue ynpasneHueckoit 2 6,7
3aJlauu, JUCKYCCUS
Bcero: 8
4.4, JlaGopaTopHble 3aHATHSA
Tembl 1a00paTOPHBIX 3aHATHH M UX TPYAOEMKOCTh TPUBECHBI B TAOIUIIE 5.
Tab6muia 5 — JlabopaTopHbIe 3aHIATHS U UX TPYTOEMKOCTh
o
e HaunmeHnoBanue 1abopaTopHbIX paboT Tpynoemrocts, |, pasacia
n/m (uac) JUCLUTIIIUHBI

VY4eOHbIM MJIaHOM HE MPEAyCMOTPEHO
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Bcero:

4.5. KypcoBoe npoekTupoBanue (padora)

Y4eOHBIM MIaHOM HE TPEIYyCMOTPEHO

4.6. CamocTosiTeibHasi padoTa 00y4arommxcst
Bunbl camocTosaTensHON paboTh U €€ TPYI0EMKOCTh MMPUBEICHBI B TabuIIe 6.

Ta6mmia 6 Bunbl camocTosTensHON paboThl U €€ TPYI0EMKOCTh

Bun camocTosTensHOl pabOTHI Bcero, gac | Cemectp 8, uac
1 2 3
CamocrosiTesbHast paboTa, BCEro 128 128

U3yYEHHUE TEOPETUUECKOr0 MaTepuaa 85 85
mquctruHbl (TO)

KypcoBoe mpoektupoBanue (KII, KP)

pacuetHo-Tpaduueckue 3amanus (PI'3)

BhIMONTHEHKE pedepaTta (P)

[oxroroBka k Tekymemy KoHTpoto (TK) 23 23

nmomarraee 3amanue (/13)

KOHTpOJIbHBIE paboThl 3a04HNKOB (KP3) 20 20

5. IlepeueHb yueOHO-METOAMYECKOT0 O0eceYeHHs VISl CAMOCTOSITEIbHOM
PadoTHI 00y4aKOIIMXCH MO JUCUHUILINHE (MOLYJIIO)

Y4eOHO-MeTOAMYECKHE MaTepuaibl A CaMOCTOSITENbHOM paboThl 00ydaroluXcsl yKa3aHbl B

.o 8-10.

6. IlepeyeHb OCHOBHOW U JONOJHUTEIbHOM JUTEPATYPbI

6.1. OcHoBHas1 JInTepaTypa
[lepeueHb OCHOBHOM JIUTEpATyphI IPUBEIEH B TAOIHUIIE 7.

Tabmuma 7 — [lepeueHb OCHOBHO# JIUTEPATYPhI

[udp

bubmmorpaduueckas cesiika / URL ampec

KonunuectBo
9K3EMIUISIPOB B
o6ubnuoTeke

(KpoMe IIeKTPOHHBIX
IK3EMILISIPOB)

MeTo0510THS YIIPABICHUS MPOSKTaAMHU:
CTaHOBJICHUE, COBPEMEHHOE COCTOSIHHE U Pa3BUTHE:
Mowuorpadus / O.H. Uneuna. - M.: By3oBckuit
yueonuk: HUI[ UTHOPA-M, 2019. - 208 c.
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(http://znanium.com/catalog.php?bookinfo=767898)

VYnpasnenue npoekramu ot A 10 5 / Hetoton P., -
7-e w3, - M.:Anprinaa I1a6., 2016. - 180 c.:
(http://znanium.com/catalog.php?bookinfo=926069)

ITaBnoB, A. H. YnpaBnenue npoekTaMy Ha OCHOBE
craggapra PMI PMBOK. U3noxenue merogonoruu
Y OTIBIT IPUMEHEHUsI [ DIIeKTpOoHHBIHN pecypc] / A. H.
[TaBnoB. - 4-e u3n., ucnp. u gom. (31.). - M.:
BUHOM. JIa6opatopus 3Hanuit, 2014. - 271 c.
http://znanium.com/catalog.php?bookinfo=540846)

6.2.  /lomoJHHMTeJbHAA JIUTEPaTypa

[lepeueHb JONOTHUTENBHOM JTUTEPATyphl IPUBE/CH B Tabmie 8.

Tabnuua 8 — [lepeveHp HONOIHUTENBHOM JTUTEPATYPHI

Hludp bubmorpaduyeckas ccouika/ URL anpec KomnnuectBo
9K3EMILISPOB B
O6ubnuoreke
(KpoMe AJIEKTPOHHBIX
AK3EMILISPOB)
658.012(075) M13 Masyp, U. U.. YipaBienue npoektamu: yaueOHOE 58
nocobue/ N. . Mazyp, B. JI. lllanupo, H. T
Onspaeporre; Pen. U. Y. Masyp. - 4-e uzn.. - M.:
OMET'A-JI, 2008. - 664 c.
658.5.012(075)(I'YAII) | Aaaponos, C. A. MeHEeIKMEHT B MPOSKTHOMN 75
A66 NesTeNbHOCTH [ DNEKTPOHHBIN pecypc]: YueOHoe
nocobue/ C. A. Aunponos, H. B. Makapuyk, A. B.
Makapuyk; C.-Iletep0. roc. yH-T a3pOKOCM.
npubopocTpoeHus. - JIOKyMeHT BKJIIOYaeT B ceos 2
¢aiina, pazmep:(217 Kb 369 Kb). - CI16.: PUO
I'VAIL 2001. - 125 c.
005.5 M 34 Marycesuu, A. I1. Keiicel u kelic-cTaau : BOPOCHI 3
merononorun/ A. I1. Maryceuy, C. B. KopoBuH. -
M.: Maructp: UHOPA-M, 2010. - 80 c.
378.14 JIsicoB O.E. Ucnonp30Banne ynpaBieHIECKUX 60
JI 88 CUTYyalluil MPU HANTMCAHUU KOHTPOJIBHBIX U

KYpCOBBIX paboT: yueoHoe nocobue CII6.: 'VAII,
114 ¢. 2010

VYrpaneHue mpoekTaMu: yueOHoe
nocobue/Iloramesa I'.A. - M.: HULl UH®PA-M,
2016. - 208 c.:
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(http://znanium.com/catalog.php?bookinfo=504494)

7. IlepeyeHb pecypcoB MH(OPMANUOHHO-TEJTEKOMMYHHKAIIMOHHOM CeTH

HMHTEPHET, Heo0X0aAMMBIX JJis 0CBOEHHUS AU CHUILINHDbI
[Tepeuens pecypcoB nHpopManroHHO-TenekoMmmyHukannonHoi cetn MHTEPHET, neo6xomuMbIx

JUISl OCBOCHHMSI TUCIIMIUIMHBI PUBEICH B Ta0uIe 9.

Tabmuua 9 — Ilepeuens pecypcoB uHpopMmaroHHO-TenekoMMyHukannonnoii cetu MHTEPHET,
HEO0XOIUMBIX JUIsl OCBOEHHSI TUCIIUILIMHBI

URL anpec

Haumenosanue

http://www.lib.ua-ru.net/content/7422.html

DJeKTpOHHAs CTyleHYecKas OulimuoTexa

http://expert.ekiosk.pro/

Kypnan «9xcnepT»

http://www.dis.ru/

Kypnan «MenemxmeHnT B Poccun u 3a pyoexxom»

http://tomanage.ru/library/magazines/top-
manager/

Kypnan «Ton-menemxep»

http://www.iteam.ru/

[MTopran iTeam, TEXHOIOTHH KOPIIOPATHBHOTO YITPABJICHUSL.

http://www.ecsocman.edu.ru

denepanbHblil 00pa30BaTENbHBINA TOPTAT « IKOHOMUKA,
COLIMOJIOTHsI, MEHEJKMEHT»

http://www.gks.ru

Caiit Pockomcrara

www.rhr.ru

VYnpasneHue yenoBedyeckuMu pecypcamu Poccun.

http://www.pmtoday.ru/

WuTepHeT-pecypc 1Mo ynpaBiIeHHIO TPOSKTaMH

http://www.ipma.ch

OdunmanpHbpiil caiiT MexIyHapoIHOH Accoruarum
VYupasnenus [Ipoexkramu (IPMA)

. http://mww.pmi.org

OdunmanpHpiit caiiT MexIyHapoIHOH Accoruarum
VYnupasnenus [Ipoexrtamu (IPMA)

http://www.pmi.org/ -

Odunmanbuspiii caidt Macturyra Ynpasnenus [Ipoekramu
(PMI)

www.pmsoft.ru

Caiit xomnanuu [IMCO®T - nporpamMmsl O yIpaBIEHUIO
IIPOEKTaMHU

WWW.pmi.ru

Caiit MocKOBCKOTro 0TA€IEHNS] AMEPUKAHCKOIO HHCTUTYTA

yrpasieHus npoekramu PMI

8. IlepeyeHb HHGOPMALMOHHBIX TEXHOJIOTHIi, HCIOJIb3YyeMbIX MIPH
OCYLLIECTBJICHHH 00pa30BaTeIbHOI0 NPOLECcca M0 JUCHUIIMHE

8.1.

IlepeyeHb MPOrpaMMHOI0 00ecedeHUsl

[TepeueHs UCTIOIB3YEMOT0 IPOTPAMMHOTO OOeCTIeUeHus IpecTaBieH B Tadnuie 10.

Ta6muma 10 — [Tepeders mporpaMmMHOTO oOecrieueHUs

Ne i/t HaumenoBanue
1 Microsoft Windows
2 Microsoft Office

8.2.

Ilepeyenb HHGPOPMALMOHHO-CIIPABOYHBIX CUCTEM

[lepeueHb UCTIONB3YyEMBIX HHPOPMAIIHOHHO-CIIPABOYHBIX CHCTEM IpeICTaBiIeH B Tabmume 11.
Tabmuua 11 — Ilepeuerb nHGOOPMAIIMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t

Haumenosanue

1 OBbC «ZNANIUM»

2 OBC «JIAHb»



http://www.lib.ua-ru.net/content/7422.html
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/
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9. MarepuajibHO-TEXHUYECKasA 0a3a, He00OX0AUMAas IJIsl OCyIeCTBJIeHUSI

00pa3oBaTeJIHLHOTO MpoLecca Mo AUCHUTIIHHE

CocraB MaTepuaIbHO-TEXHUYECKOM 0a3bl MpeacTaBieH B Tadmuie 12.

Tabnuma 12 — CocraB MaTepraibHO-TEXHHYECKOH 0a3bl

Ne i/t

HaumeHoBaHMe cOCTaBHON YacTH MaTepUAIbHO-TEXHUYECKOM 0a3bl

1

YyeOHas ayAuTOpUs 1S NPOBEACHUS 3AaHATHIA JIEKIMOHHOI0 THIIA —
YKOMIUIEKTOBaHA CHEIMAIN3UPOBaHHOH (yueOHOiT) Mebenbto, Habopom
JIEMOHCTPAIIMOHHOTO 00OPYIOBAHMS M Y4€OHO-HATJISITHBIMUA ITOCOOHSIMH,
00ecreYnBarOIIMMHA TEMATHIECKIE UILUTFOCTPAIIUH, COOTBETCTBYIOIIHE Pab0IrM
y4eOHBIM TTporpaMMaM JUCIUTIINH (MOJTYIIeH).

YueOHast ayIMTOPHH VISl IPOBeIeHUs MPAKTUYECKUX 3aHATHI -
YKOMITJIEKTOBAaHA CIICIIHAIU3UPOBAHHON (yueOHOIT) MeOebI0, TEXHUUECKIUMH
CpeAcTBaMU O0y4eHHUs, CIYKAIUMH [T IPEACTaBIeHHs yueOHOI nHdopmaru
OOJIBIIION ayTUTOPHH.

Ilomemenne A1 CAMOCTOATENBbHOM PaOOThI — YKOMILJICKTOBAHO
CIeIUATM3UPOBAHHON (yueOHO) MeOeTbI0, OCHAIIIEHO KOMIThIOTEPHON TEXHUKOU
C BO3MOXKHOCTBIO MOJKIIIOUEHUs K ceTu "MHTepHeT" u 00ecrneueHo J0CTyIoM B
JIEKTPOHHYIO HH(OPMALMOHHO-00pa30BaTEIbHYIO CpEly OpraHu3aluu

YueOHasi ayIuTOPHS 1Jisl TEKYIIEr0 KOHTPOJS U MPOMEXKYTOUYHOI
aTTecTallMH - YKOMIUIEKTOBaHA CIIEIUATU3UPOBaHHON (yueOHOI) MeOebIo,
TEXHUYECKUMU CPEACTBAMH 00YUEHUS, CIYKALTMMHU JUI IPECTaBICHUS yueOHOM
nHpopmaruu.

10. ®oHa OLIEHOYHBIX CPEICTB /sl MPOBeIeHUs IPOMEKYTOYHON aTTecTAlluu

oﬁyqamumxca o JTUCIUIIJIMHE

10.1. CocraB (hoH1a OIIECHOYHBIX CPEJCTB MpUBE/EH B Tadymie 13
Ta6muma 13 - CoctaB GoH/Ia OIEHOYHBIX CPEJCTB ISl MPOMEKYTOUYHOM aTTeCTallK

Bua npoMmexxyTouHOM arTecTanuu [IpumepHBIi nEpeYeHb OLEHOYHBIX
CPEICTB
HuddepennmpoBannpiii 3a4€T Cnmcok BOIpocoB

10.2. TlepedyeHb KOMIIETCHIIMH, OTHOCSIIUXCSA K JUCIUIUIMHE, W ATambl MX (OPMHPOBAHUS B
npoliecce OCBOCHHUSI 00pa3oBaTeIbHON MPOrpaMMBbl IPUBEICHBI B Tabmule 14.

Tabmuma 14 — IlepeueHb KOMIETEHIMH C yKa3aHHEM JTamoB WX (OpMUPOBaHHUS B IpoIlECCEe
0CBOCHMS 00pa30BaTEIbHOM MPOrpaMMBbI

Howmep cemectpa

Otansl OPMHUPOBAHUS KOMIIETCHIIUN IO
JIMCLUUIUIMHAM/TIpaKTHKaM B mporecce ocBoenus OI1

OK-6 «crocoOHOCTh K CaMOOPTraHU3aLUU U CaMO00Pa30BaHUIO»

1

Hctopus ynpaBiieHU€CKON MBICTH

NHoCcTpaHHBIN S3bIK

MaremMaTHka. AHAIUTHYECKAsi TEOMETPHUS U JIMHEHHas anredpa

Hcropus

Maremarnka. MaTeMaTU4eCKUN aHAIN3

NudopmaTtuka

I e

®dusnyeckas KyJabTypa
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be3onacHocTh KHU3HCACATCIIbHOCTH

[Mpuknagnas pusndeckas KyabTypa (SJIEKTUBHBIA MOTYIIh)

dunocodus

NudopmaTtuka

OKOHOMHUKA. MUKPOIKOHOMUKA

HNHOCTpaHHBIN SA3bIK

VYyeOHnas MpaKTHKA 1o MOJTy4YEHUIO MEPBUYHBIX
npodeccuoHaNbHBIX YMEHUN U HABBIKOB

Marematuka. MaTeMaTH4eCKUN aHaJIN3

DKOHOMHKA OpraHu3aIuu

Maremaruka. Teopust BEpOSATHOCTEM U MareMaTudeckas
CTaTUCTUKA

[IpaBoBeneHuUE

DOKOHOMHKA. MakpO3KOHOMUKA

CraTtuctuka

HNHOCTpaHHBIN SA3bIK

[puxnagnas ¢puzndeckas KynbTypa (3JI€KTUBHBIA MOTYJIb)

[Tpuknagnas pusndeckas KyabTypa (SJIEKTUBHBIA MOTYIIh)

NHoCcTpaHHBIN S3bIK

I/IHCTI/ITyI_II/IOHa.HBHa}I O9KOHOMHKAa

Ilcuxomorusa u negaroruka

Opranuzanus cBsizeil ¢ 00IIECTBEHHOCTHIO

COI_[I/IaJ'II)HO'BKOHOMI/ILICCKaH CTaTUCTHUKA

MupoBass SKOHOMHMKAa M MEXIYHApOJHbIE SKOHOMHYECKHE
OTHOIICHUS

JlenoBas 3TUKaA

Al B DB PRERPRPOIOWOWWW W WD DN INDNDNDNDDNDDND

OCHOBBI MEHEKMEHTA

o

[MpousBoCcTBEHHAS MPaKTHKA o TIOJTYYCHUIO
MpoeCCHOHAIBHBIX YMEHUW M OmNbITa TpodhecCHOHATBEHON
JeSITeITbHOCTH

COHI/IOHOFI/IH U IIOJIHUTOJIOIrus

MapkeTusr

DUHAHCOBBIN yUYeT

OCHOBBI MEHEKMEHTA

NudopmManinoHHbIe CHCTEMBI B MEHEIDKMEHTE

MI/IpOBa}I OKOHOMHWKAa W MCKIAYHAPOAHLIC SKOHOMHYCCKUC
OTHOIICHUA

I/IHCTI/ITyI_II/IOHa.HBHa}I O9KOHOMHKA

HNudopmaninoHHbIE TEXHOJIOTUN

dunaHCcoBBIN aHAN3

NHoCcTpaHHBIH S3BIK (BTOPOIN)

OpranuzanoHHOE OBEIEHUE

JlenoBol NHOCTPaHHBIN A3BIK

HccnenoBanue cucteM yrpaBieHUs

OO o1 o1 oo o o1 Ol

[TpousBoacTBeHHAas MpaKTUKa o MOJTyYEHUIO
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npo(ecCHOHANBHBIX YMEHHH U OmbiTa TPOodeCCHOHATHHOM
JESITEIIbHOCTH

Teopust opranuzaruu

YnpaBieHue Ka4eCTBOM

dunaHcoBbIE PBIHKH 1 UHCTUTYThI

WHocTpanHbIii S3bIK (BTOPOIA)

JlenoBol NHOCTPaHHBIN A3BIK

MonenupoBaHue OU3HEC-TIPOIIECCOB

['ocynapcTBeHHOE M MyHUIIUTIIAIBHOE YIIPABICHUE

Merozabl NPUHATHS YIIPABICHUYECKUX PELICHUN

busnec-nnanupoBanue

ﬂeJ'IOBI)Ie KOMMYHHUKAIIUU

duHaHCOBEIC PBIHKH 1 UHCTUTYThI

OcHoBbI HTHGOPMAITMOHHON 0€301TaCHOCTH

VYIpaBieHYECKUN y4eT

DduHaHCOBLIN MEHEHKMEHT

VYnpasieHnue npoekTaMu

VYrpaBiieHre 4eI0BeUeCKUMH pecypcamu

DduHaHCOBBIN MEHEIHKMEHT

VYipasieHne BO3HarpaxaeHUeM epcoHaIa

YHpaBHGHHG HU3MCHCHUAMU

AHTUKPU3HUCHOE YIpaBlieHUE

VYnpasieHne pa3BUTHEM ITepCOHAIA

OneHKa MHBECTUINHN

VYipasineHue onepanusaMu

O O O OO O©|OW[W[0|00|00|00|O|OINNNNANANANANN O

Crparernyeckuii MEHEIKMEHT

10 Puck-meHeKMEHT

10 KoprnopatuBHas conpiajibHasi OTBETCTBEHHOCTh
10 Crparern4eckuii MEHEPKMEHT

10 Kondmnukronorus

10 YrpaBiieH4ecKkoe KOHCYIbTHPOBAHUE

10 JlenoBoe axMUHUCTPUPOBAHHUE

10 VYrpaneHnrue n3MeHEHUSIMA

10 [Tpon3BoACTBEHHAS MPEIAUILIOMHAS MPAKTHKA

OIIK-3 «crnocoOHOCTh MPOEKTUPOBATH OPraHW3ALMOHHBIE CTPYKTYPHI, Y4aCTBOBAaTh B pa3paboOTKe

CTpPAaTEeTUH YIIPABIICHUs YEJIOBEUYECKMMU peCypcamMu OpPraHM3aluid, IUIAHUPOBATh U OCYILLECTBIATH

MCpPONPUATHA, PACIIPCACIIATE U ACTICTUPOBATH MOJIHOMOYHA C YYCTOM JIMYHOM OTBETCTBEHHOCTH 3a

OCYIIIECTBIISIEMbIE MEPOTIPUSATHUS

8 VYipaBieHHe 4e0BEYeCKHUMH PecypcaMu
8 VYrpasneHue mpoeKkTaMu
9 VYnpasieHue onepauusiMu

OIIK-6  «BnajmeHWe METOJAaMU  IPHUHATHA  PEIIEHUH B YINPABICHUM  ONEPALMOHHOU

(IpOU3BOJCTBEHHOM) IEATENBEHOC

THIO OPTAaHU3ALINI»

5

MapkeTuHr

6

HccnenoBanue cucteM yrpaBieHUs




17

7 MonenupoBaHue OM3HEC-TIPOIIECCOB
7 busnec-nanupoBanue
7 MeTo bl TPUHATHS YIPABICHYECKUX PEIICHUN
8 VYrpasneHue mpoeKTaMu
9 YmpaBieHrue u3MEHEHUSIMHU
9 VYnpasieHue onepanusiMu
10 VYrpaneHnrue n3MeHEHUSIMA
10 VYpaBneH4ecKkoe KOHCYJIbTHPOBAHNE
[IK-6 «cmocoOHOCT, y4acTBOBAaTh B  YIPaBICHUU TPOEKTOM, MPOTPAMMON  BHEAPEHUS
TEXHOJIOTUYECKHX U MPOIYKTOBBIX MHHOBAIIMI WIIA TPOTPaMMOI OpraHU3allMOHHBIX H3MEHEHHID)
6 HccnenoBanue cucreM ympaBlIeHUS
7 VYrpasneHrue KauecTBOM
7 MopenupoBanue OM3HEC-TIPOIIECCOB
7 JlenoBble KOMMYHHUKAIIUU
8 VYnpasieHue npoeKTaMu
9 YrpaBieHrue u3MEHEHUSIMHU
10 VYrpaneHnrue n3MeHEHUSIMA
10 [Ipon3BOACTBEHHAS MPEIAUILIOMHAS IPAKTHKA
[IK-8 «BnajgeHuMe HaBBIKAMH JOKYMEHTAJIBHOTO O(OpPMIICHHS pEIICHHH B  YIPaBICHUH
ONEpPAlMOHHON  (IIPOM3BOJCTBEHHOW)  JAEATEIBHOCTH  OpraHM3allMd  OpU  BHEOPEHUU
TEXHOJIOTUYECKHX, TPOAYKTOBBIX MHHOBAIIMN WJIM OPTaHU3AIMOHHBIX U3MEHEHU
9 YueOHast MPAaKTHKA 1o MOJTy4EHUIO MEPBUYHBIX
npo(ecCHOHALHBIX YMEHHI U HABBIKOB
[TpousBoacTBeHHAs MpaKTUKa o MOJTyYEHUIO
4 MpoeCCHOHAIBHBIX YMEHUW M OmNbITa TpodecCHOHaTbHON
NEeSITEIIbBHOCTH
6 Teopust opranuzanuu
7 MonenupoBaHue OM3HEC-TIPOIIECCOB
7 JlenoBbie KOMMYHHUKAIIUU
8 VYrpasneHue mpoeKTaMu
10 JlenoBoe aqxMUHUCTPUPOBAHHUE
10 [TpousBoicTBEHHAS IPEIUILIOMHAS TPAKTHUKA

IIK-13 «yMeHue MoAEIMPOBATH OWU3HEC-TIPOLIECCHl M HCIHOJIB30BATh METO/bl PEOpraHU3alNH

OM3HEC-TIPOIIECCOB B MPAKTHUECKOHN JEATEILHOCTH OPTaHU3AIIHI

6 Teopus opranuzanuu
HccnenoBanue CUCTEM YIIPaBICHHUSI

7 MonenupoBaHue OM3HeC-TIPOIIECCOB

7 busHec-nmanupoBanue

8 VYnpasieHue npoeKTaMu

10 JlenoBoe aqxMUHUCTPUPOBAHHUE

10 [Tpon3BoACTBEHHAS MPEIAUILIOMHAS MPAKTHKA
[IK-19 «BnajgeHWe HaBBIKAMH KOOPIWHAIIMM TPEINPUHUMATEIHCKOM NIEATEIHPHOCTH B LEJSIX
o0ecreyeHns COTJIACOBAHHOCTH BBIMTOJIHEHUS OM3HEC-TNIaHA BCEMHU YYaCTHUKAMI

3

DKOHOMHKA OpraHu3aIuu

7

buznec-mianupoBanue
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8

VYipasieHue npoeKkTaMu

[IK-20 «BnajgeHue HaBbIKAMU MOATOTOBKH OPraHU3AIMOHHBIX U PACIOPAIUTENBHBIX JOKYMEHTOB,
HEOOXOAUMBIX JUISI CO3/IaHMsI HOBBIX TIPEANTPUHUMATEIBCKUX CTPYKTYP»

6 HccnenoBanue cucteM yrpaBieHUs
7 busHec-nmanupoBanue

8 VYnpasieHue NpoeKTaMu

9 Crparernyeckuii MEHEKMEHT

10 Crparern4eckuii MEHEPKMEHT

10 VYnpaBneH4deckoe KOHCYJIbTHPOBAHNE

10.3. B kadecTBe KpUTEPHEB OIICHKH YPOBHSA C(HOPMUPOBAHHOCTH (OCBOEHHS) y OOYYaAIOIIUXCS
KOMIIETEHIIMI MPUMEHSIETCS IIKaJla MOAYJIbHO—PEHTHHIOBOM CHUCTEMbI yHHUBepcuTeTa. B Tabmuie
15 mnpencraBnena 100—0amnpHas u  4-OaymmpHas IIKadbl IS OIEHKH COPMHUPOBAHHOCTH
KOMIIETECHIIUH.
Ta6mmma 15 —Kpurepun ornieHkn ypoBHsi chOPMUPOBAHHOCTH KOMITETCHITUMA

Or11eHKa KOMITETEHITHHN

100-
OauIbHAsA
[IKana

4-0ayutpHAs
LIKajIa

XapakTeprcTrKa ChopMUPOBAHHBIX KOMITCTCHITHIA

85 <K <100

«OTIIMYHO»
(Ga4uTCHO»

- oOydJaromuiicss TIIyOOKO M BCECTOPOHHE YCBOWJ MPOTPaMMHBIN
MaTepHal;

- YBEPEHHO, JIOTUYHO, TIOCTIEIOBATEILHO ¥ TPAMOTHO €T0 U3JIaraer;

- OMUpasiCh HAa 3HAHWS OCHOBHOW W JOMOJHUTEIHHOU JHTEPaTYpHI,
TECHO MPHBSI3bIBACT YCBOCHHBIC HAYYHBIC MTOJIOKEHUS C IPAKTUICCKOM
JeSITeTbHOCTHIO HAIIPABJICHHUS;

- yMeJI0 00OCHOBBIBACT U aPTyMEHTHUPYET BHIIBUTAEMBIC UM UJICH;

- IeJIaeT BBIBOABI M 0000IICHUS,

- cB00OJTHO BJIAJICET CUCTEMOH CIIEIMATN3UPOBAHHBIX TOHSATHIA.

<«XOPOLLIOY
«BaYTEHO»

- 00Oy4JaronIuiicss TBEp0 YCBOMII MPOTPAMMHBIN MaTepuai, TpaMOTHO U
[0 CYUIECTBY M3Jaraer e€ro, ONHUPasCh HAa 3HAHUS OCHOBHOMU
JIATEPATYPHI,

- HE JIONYCKAET CYIIECTBEHHBIX HETOYHOCTEH;

- YBSI3BIBACT YCBOCHHBIC 3HAHMS C MPAKTHUYECKOW JEATEITHHOCTHIO
HaHpaBHGHH}I;

- apryMEHTUPYET HayYHBIE ITOT0XKEHUA;

- JenaeT BLIBOJBI K 0000IIECHH;

- BJIQJCET CUCTEMON CIEIHAIM3UPOBAHHBIX MOHITHH.

«yJOBIIECTBO-
PHUTEIEHOY
«BGaYTCHO)

- 00yyYaromuics yCBOWJI TOJIBKO OCHOBHOHM NMPOTPaMMHBIN MaTepual,
M0 CYIIECTBY M3JIaraeT €ro, ONUpasCh Ha 3HAHUS TOJIHKO OCHOBHOM
JIATEPATYPHI,

- JIONyCKaeT HECYIIECTBEHHbIE OIIMOKN U HETOUHOCTH;

- HCHBITHIBAECT 3aTPyJHEHUS B MPAKTUYECKOM MPUMEHEHUU 3HaHUUN
HaIlpaBJICHU,

- cnabo apryMeHTUpYyeT Hay4YHbIE TIOJI0KEHUS;

- 3aTpyaHSAETCS B OPMYITMPOBAHUH BHIBOJIOB U 000OIIICHMIA;

- JaCTHUYHO BJIaJCCT CHUCTEMOU CTICTIMAJIM3UPOBAHHBIX MIOHATHH.

K<s4

«HEYJIOBJIETBO
PHUTEIEHOY
«HE 3a4TECHO»

- oOyyaromuicss He YCBOMJ 3HAYUTEIBHOM YacTU MPOTPAMMHOIO
MarepHaa,

- JIONyCKaeT CYIIECTBEHHbIE OMIMOKA ¥  HETOYHOCTH
paccMOTpeHHH TPOoOIeM B KOHKPETHOM HaIpaBJICHUH;

- UCTIBITBIBAET TPYAHOCTH B IIPAKTUYECKOM IIPUMEHEHUN 3HAHUM;
- HE MOXKET apryMEHTUPOBATh HAy4YHBIE [T0J0KECHUS,

- He OPMYJIMPYET BBIBOJIOB U 000OIICHUH.

npu




10.4. TwunoBble KOHTPOJIBHBIC 3aTaHUS WM UHBIC MaTEPHAIIBI:
1. Bompocs! (3agaun) i 5k3aMeHa (tabmma 16)

Tabmuia 16 — Borrpocs! (3amaun) 115 9K3aMeHa

19

Ne /1

[lepeuens BompocoB (3a1a4) AJisl IK3aMEHa

VY4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO

2. Bonpocs! miisa nuddepennupoBanHoro 3avera (tadmmma 17)
Ta6muma 17 — Boripocs! muist nudd. 3auera

Ne i/t | Ilepeuens BonpocoB g audd. 3auera
1 AKTyaJIbHOCTb M TOpEeIMET M3Yy4eHHs Kypca «YTMpaBICHHUE MPOEKTAMU.
2 Hcropus pa3BUTHS IPOEKTHOTO YIPABIICHHUS.
3 @da3pl )KU3HEHHOT'O LMKJIA U 3Tallbl peAIN3aliH IPOEKTA.
4 CriocoOblI corjacoBaHus OPraHU3aMOHHON CTPYKTYPBI MPOEKTa U MPEIPUITHS.
5) brojker npoekTa, ero CTpykTypa U COCTaBIISIIOLINE
6 [TonsiTHe «pecypc», BUIBI U TUIIBI PECYPCOB ITPOEKTA.
7 OrmpesienieHne U aHAJTU3 PUCKOB.
8 [Ipu3Haku MpoeKTa, OTANYAIOIIKME €TI0 OT APYTUX BUIOB IESITENBHOCTH.
9 CBs3b pa3BUBAIOIINX TPOEKTOB CO CTPATETUEH OpraHU3alUH.
10 CoBpeMeHHBIE TIOIXOBI K YIIPABICHHUIO TIPOSKTAMH
11 CXOIHBIC U OTIMYHBIC 3JIEMEHTHI IIPOSKTOB U TEKYLIHX OM3HEC-TIPOIIECCOB.
12 JKuzHeHHbI UK TpoekTa. Pasbl MPOEKTa.
13 enu u rpanunsl npoekta. Kpurepuit SMART.
14 OrpaHuueHust MPOEKTa, KiaccuPuKaiusi, MpUMEpHI.
15 3auHTEPECOBAHHBIE CTOPOHEI M IX OTHOIIICHUE K TIPOEKTY.
16 AHanM3 BBITO/I U 3aTPAT MPOCKTA.
17 PykoBoasimiue nmpoekTHble opranbl. KypupoBaHue npoekra.
18 CocTaB ¥ OPSIOK pa3pabOTKU MPOSKTHOW TOKYMEHTAIIHH.
19 Hepapxuueckas cTpyKkTypa paboT IMpoeKTa
20 Pabouwuii maker, ero coctaB u TpeOOBaHUS.
21 Huarpamma ['aHTTa, MpaBuia MOCTPOSHUS U YCIOBUS IIPUMEHEHMUS.
22 CerteBoii rpaduK, IpaBuiIa IIOCTPOCHUS U YCIOBHUS IPUMEHEHUS.
23 [Toaxompl MO COKPAICHUIO CPOKOB PAOOTHI HAJl TPOCKTaMHU.
24 VpasieHnue U3MEHEHUSIMU B IPOEKTE
25 Hasnauenue, QyHKIUH U yCIOBHS TPUMEHEHUS IPOSKTHOTO KOHTPOJUTHHTA.
26 3aKiIIOYNTeNbHAS Cllada PEe3yJIbTaTOB MIPOCKTA 3aKA3UHUKY.
27 3aKIro4NUTENbHAs aTTeCTalUsl YYaCTHUKOB IPOEKTA
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28 [TpoexTHBII oduic, Ha3HAYCHUE U OCOOCHHOCTH PaOOTHI.
29 [TnanupoBaHue AeicTBUil pu paboTe ¢ pUCKaAMH MTPOEKTA.
30 Matpuiia KOMIETEHIIMNA, CTPYKTypa U Ha3HauYEHUE.

31 Tpeyronpauk mpoekTta. CocTaB M UCIIOJIb30BaHUE.

3. Tembl u 3amaHue JUIsl BBIMOJHEHUS KYpCOBOWH pabOTHI / BBINOJHEHHUS KypCOBOT'O IPOEKTa
(Tabmuma 18)

Tabmuua 18 — IlpumepHblli mepeueHb TEM I BBIIOJHEHHUS KYpPCOBOM PabOTHI / BBIOIHEHUS

KYpPCOBOTO IPOEKTa

Ne i/t

[IpuMepHBIii TepedeHb TEM JIJIS BBITTOJTHEHHUS! KYPCOBOU PaOOTHI / BBITIOTHEHUS
KYpCOBOTO MPOEKTa

VY4eOHBIM MJIaHOM HE MPEAyCMOTPEHO

4. Bonpockl 1715 IPOBEICHUSI TPOMEKYTOUHOW aTTeCTAIlMK IPU TecTUpoBanuy (Tabnuma 19)

Tabmuma 19 — [IpumepHsIii TepedeHb BOIPOCOB ISl TECTOB

Ne i/t

[IpuMepHBIil IEpedeHb BOMPOCOB JIJIs1 TECTOB

Uto HE n0/KHO noaBepraTbCsi UBMEHEHHUSIM B IIPOEKTE
A. Cpoku

B. 3aka3unku

C. bromxert

D. lemn

KanennapHoe niuaHupoBaHUE MPOEKTA OCYILECTBIISETCS
A. CBepxy-BHU3

B. Cuusy-BBepx

C. CneBa-HanpaBo

D. Jlonyckaercs sito0asi, cMEIIaHHAast CUCTEMa

KTo sBnsieTcs yuaCTHUKOM MPOEKTa

A. HCTIOJIHUTEHN TTPOEKTA

B. npoBepeHHbIC HaeMHBIE PAOOTHUKHI

C. moau, HEMOCPECTBEHHO YYacTBYIOUIHE B paboTax MpoeKTa
D. opranusannu, BOBJICUCHHBIE B BBHITIOJIHEHHE pabOT MpOeKTa

Uto Takoe Tekyias gara

A. mara, KoTOpas BOT IpsiM ceiyac

B. pacuer pacniucanust Oyaymux padot

C. pacuet pacnircanus Oyynux pador

D. cucrtemHas gara, ycTaHOBJIEHHAsI B KOMITBIOTEpE

Komanga npoekra 310

A. I'pynna coTpyAHUKOB, KOTOPbIE BCET/Aa CPHIBAIOT CPOKU MPOEKTA
B. CoBokynHOCTS J11l, 00BEAUHEHHBIX B pa00Te HaJl MPOEKTOM

C. IlocTaBUIMKY U TOAPSIIYMKY B IPOEKTE

D. ABTOpBI, peAakTOPbI U YYACTHUKHU TPOCKTHOU JEATEIIbHOCTH
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Kputnueckuit nyth — 370. ..

A. HanOoJsee ATUHHBII HEMPEPBIBHBINA MYTh paboT B MIPOEKTE
B. Hanbonee kopoTkuii myTh paboOT MpoOeKTa

C. Bce camble OnacHbIE TaMbl IPOEKTa

D. yka3arenp KIIIOYEBBIX BEX MPOEKTa

MeranpoekT — 310

A. neneBas mporpaMma

B. MHOeCTBO B3aMOCBSI3aHHBIX IPOCKTOB
C. ipoeKThl, 00bEeTMHEHHBIE 00IIIEH IETI0
D. 3T0 cynep npoekT, KOTOPbIN XOTST BCE

ITponecc miaHupoBaHMs, OPraHU3aLMK U YIPaBIeHUs paboTaMu U pecypcami,
HaIpaBJICHHBIA Ha TOCTH)KEHUE ITOCTABICHHOM LIeNH, KaK MPaBUIIO, B YCIOBUAX
OrpaHUYEHUI Ha BpeMs, UMEIOLINECS PECYpPChl MIIM CTOUMMOCTb padoT

A) ymnpaBiieHHE TPOEKTOM

B) ctpykTypHOE mutanupoBaHue

C) xaneHnapHOe IUIAHUPOBAHKE

D) Bce u3 mepeuncieHHoro

E) Huuero u3 nepeuncieHHoro

F)AuC

G)BucC

H)AuB

UTo NoHMMAIOT MOJ1 yIIpaBiIeHUEM MTPOEKTaAMU

A) 1edaTenbHOCTDb YIPaBIEHUYECKOIO IEPCOHANA TPOEKTA

B) npunosxenue 3HaHui, HABBIKOB, METOJIOB U CPEJICTB K paboTam MpoeKTa Jjis
JOCTIDKEHUS LIeJIel IPOeKTa MU COOIOIEHUH WIIA TIPEBBIIICHUH TOTPEOHOCTEH, Min
OKUJAHUM YYaCTHUKOB MIPOEKTa

C) ynpaBieHne epcoHanioM, BOBICUCHHBIM B PEATH3AILINIO TPOEKTa

D) ynpaBnenue cpokaMu, CTOUMOCTBIO, pUCKAMU, Ka4eCTBOM, U IPYTUMU
napamMeTpamH MpoeKTa

E) dopMmupoBanue Bo3necTBUI, 00ECIIEUNBAIONINX PEATH3AIIMI0O HAMEUCHHBIX TJIAHOB
F) Bce u3 nepedncieHHoro

G) HUYETro U3 MePEUUCICHHOTO

H)AuE

B ueM coCTOUT OCHOBHOE OTIIMYHUE IIPOECKTHOU AEATEIbHOCTH OT OIEPALMOHHON

A) mpoekTHas 1eSTeIbHOCTb — 3TO IJIAHUPOBAHUE, ONIEPALMOHHAS 1€ATEILHOCTD — 3TO
peanu3anus

B) mpoexThI — cTpaTernyeckuii ypoBeHb, a Olepalui — TAKTHICCKUN

C) npoeKT — BpEMEHHOE ¥ YHUKAIIBHOE, OIEpallii — IOCTOSIHHOE U TIOBTOPSIIOIIEECS
D) mpoekTHas 1esTeIbHOCTh HAIIPAaBJIeHA BO BHE OPraHU3alluH, OllepalliOHHAs
JeSITENIbHOCTD HAIIpaBJIEHa BHYTPb OpraHU3aluu

E) Bce u3 nepednciieHHOTo

F) Hruero u3 nepeuncieHHoro

G)AuB

H)BuD

Kakumu 4eThIppMsi OCHOBHBIMHE ITapaMeTpaMu MPOEKTa YIPaBIsSIeT project management
A) mr0aM, TEXHOJIOTHH, TIPOIIECCHI, PE3YJIbTaThI

B) conepxanue (00beM paboT), CTOUMOCTH, BpeMs U Ka4eCTBO

C) buHAHCHI, KIIMEHTHI, MPOIECCHI, PAa3BUTHE
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D) npoaykT, 11eHa, COBIT, MPOABUKEHNE
E) Bce u3 nepeuncieHHOro

F) auyero u3 nepedynciieHHOro
G)AuD

H)CuD

Yo cocTaBiseT )KM3HEHHBIN IUKJI IPOEKTa

A) BpeMst OT 3apOXKIE€HUS UIEH 10 YTHIIN3ALUH PE3YIbTAaTOB

B) Bpems oT Hauana npoekTa 10 ero MOJIHOTO 3aBEpILICHUs

C) 3ammaHupoBaHHBIE PAOOTHI IPOCKTA

D) nabop nocnenoBaTenbHBIX (ha3, KOJIMYECTBO U COCTAB KOTOPBIX OMPEACIACTCS
NOTPeOHOCTSAMH YIPABICHUS IPOCKTOM

E) coBokymHOCTB omnepariuii B X0/Ie €ro peaim3aun

F) Bce u3 nepedncieHHoro

G) HUYETO U3 MEePEUUCICHHOTO

H)AuB

®a3bl )KU3HEHHOT'O IMKJIA TIPOEKTa

A) IpeTMHBECTUIIMOHHAS, HHULUMPOBAHUE, ITIAHKPOBAHUE, PEaIH3alliisl, 3aBEPIICHHE
B) nnanupoBaHue, CTpOUTENLCTBO, cladya 00bEKTa, SKCILTyaTalHs

C) cTpouTensCTBO, clada, 3KCITyaTalus, PeKOHCTPYKLIUS

D) 3anymka, peanusanus, 6aHKET, MOACYET U3ICPIKEK U OIlIaTa J0JIrOB

E) Bce u3 mepeunciieHHoro

F) Hruero u3 nepeuncieHHoro

G)AuD

H)BuD

OcHoBHast pyHKIIHS MEHEIKepa MPOeKTa

A) obecrieueHre KauecTBa TOKYMEHTO000POTA IO IPOSKTY

B) ynpaBnenue conepkanueM paboT

C) OTYETHOCTH IO TIPOEKTY

D) xoopauHaius BcexX MpoIeccoB, HAPABICHHBIX HA JOCTH)KCHUE ST MTPOSKTa
E) Bce u3 nepednciieHHOTo

F) Hruero u3 nepeuncieHHoro

G)AucC

H)BuC

Kakoit naopmarmeit He06X0AUMO pacroiaraTh, YTOObI MPUCTYNATh K TUIAHUPOBAHHIO
MPOEKTa

A) MOHMMATh, YTO HEOOXOIUMO C/IeNaTh, YTOOBI CO3/1aTh MPOIYKT MPOEKTa

B) monnMatp, 4T0 HEOOXOAUMO ClIeTIaTh, YTOOBI YIIPABIATH CO3JJaHUEM MTPOTYKTa
MIPOEKTa

C) kakx MO>XHO 0o0Jiee TTOJTHO TTOHUMATh BCE TPEOOBAHMS K IMTPOCKTY CO CTOPOHBI BCEX
YYaCTHMKOB U 3aMHTEPECOBAHHBIX CTOPOH

D) xak M0oxHO 0oJiee TTOJIHO TOHMMATh BCE CBOMCTBA U (PYHKITUH, KOTOPHIE
XapaKTePU3YIOT MPOAYKT, YCIAYTY WU PE3yNIbTaT MPOSKTa

E) Bce u3 nepednciieHHOTo

F) Hruero u3 nepeuncieHHoOro

G)AuD

H)BuC

[InanupoBaHue IPOEKTa HAYUHAETCS C IPOLEAYPHI
A) aHaNM3 W OIICHKA BBITIOJTHEHUS paboT
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B) onpenenenue neneit mpoekTa u coctaBa padoT

C) pacuer pacnucanus (ompesesieHne CPOKOB BBIIOTHEHUS PaboT)

D) cpaBHeHue TeKyIero pacnucaHus U JaHHBIX [0 pecypcam ¢ AUPEKTUBHBIM
rpaduKom

E) Bce u3 nepednciieHHOTo

F) Hruero u3 nepeuncieHHoro

G)AuB

H)BuC

CereBoii rpaduk onpeaenser
d) MOCIIeI0BATEIbHOCTh M BPEMEHHbIC TPAHHIIBI pAOOT, HCTIOIB3YEMBIE PECYPCHI U
CTOUMOCTh
b) mocnenoBaTenbHOCTH M BPEMEHHBIC TPAHUIIBI PA0OT
C) HCIOJb3yeMBbIE PECYPChI U CTOMMOCTb
d) Bce U3 MepEYNCICHHOTO
€) HHYEro M3 MEPEUNCIACHHOTO
) AuC
g BuC
h) AuB

Hcrnosnb3yercst At 0003HAYCHUS] OKOHYAHHUSI OCHOBHBIX JTAIOB MPOSKTA
a) Bexa
b) 3anmaua
C) Ha3HAYCHUS
d) Bce U3 MepEYNCICHHOTO
€) HHYEro M3 MEPEYUCIACHHOTO
) AuC
g BuC
h) AuB

dopmoii ipeacTaBieHUs rpaduKa BBIMOTHEHHS pabOT 10 MPOCKTY SIBISICTCS
a) nuarpamma Ilapeto
b) nmarpamma ['anTTa
C) nmarpamma MimmkaBbi
d) Bce U3 MmepevnCICHHOTO
€) HHYEro M3 MEPEYHCIACHHOTO
) AuC
g BuC
h) AuB

Uro Ha3bIBaeTcs, quarpammon ['anrra

d) TOpHU30HTAIbHAs JHUHEHHAs [uarpaMma, Ha KOTOPOW 3a/1a4i MPOeKTa
NPEICTABISAIOTCS POTKEHHBIME BO BPEMEHH OTPE3KaMH,
XapaKTEePU3YIOIMMHUCS JaTaMH Havala ¥ OKOHYAHHSI, B3AHMOCBSI3SIMH,
3ajIepsKKaMH 1, BO3MOXHO, IPYTMMHU BPEMEHHBIMH [TapaMeTPaMH

b) rpaduk BeImONTHEHUS pabOT MPOEKTa

C) auarpamma, OTpakarolasi IPHYMHHO-CIICICTBEHHBIC B3aUMOCBS3HU IPOEKTA

d) mro0oe cxeMaTH4HOE MPEICTABICHUE JOITMIECKUX B3aUMOCBSI3CH MEKITY
OIeparusIMH MPOEKTa

€) cereBas quarpamMMa IpoeKTa

f) Bce U3 mepeunciIeHHOTO

g) HHYEro M3 MEPEYNCICHHOTO
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h) AuC

Kaxoit u3 nepeunciennsix 1okyMeHToB HE pa3pabatsiBaercs B X0/1€e mpo1ieccoB
TUTAHHUPOBAHHSI

a) KaJeHIapHBIN IJIaH MPOEKTa

b) OusHec-mu1aH mpoekTa

C) OroKeT IpoeKTa

d) pecypcHBIii TUIaH POEKTA

€) BCe U3 MEPEUYHCICHHOTO

f) HuMYero u3 nepevncICHHOro

g AuD

h) CuD

Komanga npoekra 310

A) rpynma coTpyaHHUKOB, KOTOPBIM JIeJIETUPOBAIM OTBETCTBEHHOCTD 3a MIPOCKT B
L[EJIOM

B) coBoKymHOCTB JIUII (TPYIII JIMIT), IPUBIICYEHHBIX K BHIIIOJHEHUIO PA0OT MPOEKTa,
00BETMHEHHBIX OIPEIeIEHHBIM 00pa3oM

C) nepeyeHb MOCTABUIMKOB U MOAPSAUYUKOB, KOTOPBIE OyIyT BBITOIHATH pabOTHI
IIPOEKTa

D) rpynmna s, sBisitoniasics aBTOPOM TJIaBHOM HJIEH MPOEKTa, €ro MPeaBapUTEILHOTO
00OCHOBAHUS U NMPEI0KEHUH 110 OCYLIECTBICHUIO TPOEKTa

E) Bce u3 nepeuncieHHOro

F) auyero u3 nepedyncieHHOro

G)AuD

H)CuD

Ecnu MeHemkep mpoeKkTa He MOXKET pPa3pelinTh TPYAHOCTb B IPOEKTE Ha CBOEM YPOBHE
MOJTHOMOYHH, OH JIOJ’KEH 00paTUTHCS

A) K cBOEMY HEIIOCPEICTBEHHOMY HadyaJIbHUKY

B) x kyparopy npoekra

C) K pyKOBOAUTEIO NTPOGUIBHOTO MOIPA3AEIECHUS KOMIIAHUH

D) k 3aka3uuky

E) Bce u3 nepednciieHHOro

F) Hruero u3 nepedncieHHoro

G)AuC

H)BuD

Cuctema koHTpos OyaeT 3¢ (HeKTUBHON py 0053aTEIbHOM HAIUMYUN
A) Tu1aHoB paboT

B) cucrembl oTueTHOCTH

C) BHeLIHEro HE3aBUCHMOTI'0 ay/AuTa

D) mporpammHOTro0 o6ecredeHus A1 KOHTPOJIS Ha/l BBIOJIHEHHEM PadoT
E) Bce u3 nepednciieHHOro

F) Hruero u3 nepeuncieHHoro

G)AuB

H)CuD

Kputnueckuii myts — 310

A) HamOoJsee JUIMHHBIA HETIPEPHIBHBIN MTyTh pa0OT B IPOCKTE
B) Han6osee KOpOTKHii MyTh pabOT MPOEKTa

C) mporHO3 CPOKOB BHITIOJHEHUSI BCEX padOT MPOCKTA
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D) ykazaTenp KIIIOYEBBIX BEX MPOEKTA
E) Bce u3 nepeuncieHHOro

F) auyero u3 nepedynciieHHOro
G)AuB

H)BuC

Urto npou3oiaeT, eciau 3aaepkaTh padoThl KPUTUYECKOTO MyTH
A) 3a7epKKa BCEro NpoeKTa

B) 3amepxka npyrux pabot

C) 3aneprkka mocieHei paboThl MPOeKTa

D) Hukakux u3MeHeHH He OyIeT

E) Bce u3 nepeuncieHHoOro

F) auyero u3 nepedyncieHHOro

G)AuB

H)BuC

VYnpaBieHne KOMMYHUKALUAMU OCYLIECTBIISETCS IPU OMOILM CIEYIOIUX JeHCTBUI
A) aHanu3 (pUHAHCOBO-X03SICTBEHHOM IEATEIILHOCTH OpraHU3aluu

B) coBemanus, BcTpeun, Npe3eHTaluu

C) noKyMEHTHpOBaHUE B3aUMOOTHOILIEHUI

D) Bce nmepeurciieHHbI

E) Huuero u3 nepedyncieHHOr

F)AuC

G)BucC

H)AuB

VYrpaiieHue pUCKOM COCTOUT U3 CIEAYIOUIUX MPOLETYP

A) nneHtudukaysi puCKOBBIX COOBITHIA

B) xonruecTBEHHAs OI[CHKA PUCKOB

C) muiaHupoBaHKUE MEp pearupoBaHUs HA PUCKOBBIE COOBITHSI U MOHUTOPUHT
D) Bce u3 nmepeunciaeHHoro

E) Huuero u3 nepeuncieHHoro

F)AuB

G)BucC

H)AuC

5. KoHTposbHBIC M TPaKTHYECKHE 3a/1a4u / 3aJaHus 110 qucuuiuinHe (tadmuna 20)

Tabmuua 20 — [IpumepHbIii epeueHb KOHTPOJIBHBIX M MPAKTUYECKHUX 33134 / 3aJaHHH

Ne /it [TpuMepHBIi MepedeHb KOHTPOJIBHBIX U MPAKTHYECKHUX 3a/1a4 / 3aIaHui

1 OnpenenuTe UHTEPECH! U BIACTh 3aMHTEPECOBAHHBIX CTOPOH OTHOCUTENBHO MPUMEpPa
MIPOEKTa

2 [TocTpouThs MaTpuIly KOMMYHHUKAIIUN C 3aMHTEPECOBAHHBIMUA CTOPOHAMHU TIPU
OCYLIECTBICHUH 33/1a4 IIpUMeEpa MPOeKTa

3 CocTraBuTh MaTpUIly KOMIIETEHIIMNA BCEX YUACTHUKOB IIPU OCYIIECTBICHUN 3a/1a4 IIpUMepa
MPOEeKTa

4 [IpeanoxuTe OpraHu3allMOHHYIO0 CTPYKTYPY IpUMeEpa MpoeKTa

5 Pa3nenuTh OCHOBHBIE 3TAIBI MPUMEpPA MIPOEKTA U BbIIETUTH OCOOEHHOCTH YIPaBICHUS

6 [IponemMoHCTpHpOBaTh MPUHATHE PEUICHHS PU pa3padOTKe BApUAHTOB pealln3aluu
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npuMepa MpoeKTa

7 Onpenenuts eI pUMepa MPoeKTa

8 Onpenenuts rpaHullbl IPUMEpPA MPOEKTa

9 Onpenenutb orpaHUYEHUs TPUMEpa MPOEKTa

10 Onucarb pucku mpuMepa npoeKTa

11 [Ipoananus3upoBaTh OTJEIBHBIE PUCKU IIPUMEPA IIPOEKTa

12 CdopmMupoBaTh 1171 IPOEKTA C YIETOM COTJIACOBAHUS MX C 3aMHTEPECOBAHHBIMU
CTOPOHaMU

13 Onpenenuts HAOOP TOKYMEHTAIIUN, HEOOXOAMMOMN 11 KOOPIAUHAIIUUA U KOHTPOJIS
paboT mo mpuMepy NpoeKTa CO31aHMsI HOBOH MPEANPHHUMATEIECKON CTPYKTYpPhI

14 Onpenenuts KOHTPOJIbHBIE TOYKU IPUMEpa MPOEKTa NPHU IUIAHUPOBAHUH 3324

15 VYka3aTb yMECTHbBIE TOKYMEHTBI AJI1 JOKYMEHTHUPOBAHUS OJATOTOBKHA KOHKPETHOIO
MPOEKTa, X0Aa paboT U €ro cAauu 3aKa3uuKy

16 [TocTpouTh MaTpuIly KOMMYHHUKAILIMI TPOEKTA CO3AaHUS HOBOWM MpEeANPUHUMATEIbCKON
CTPYKTYpBI

17 CocTaBuTh MIIaH peaan3aluu KOHKPETHOTO MPOEKTOB B opMaTe nepapxmuieckoi
CTPYKTYpBI paboT

18 Onpenenuts CTPYKTYpY 3aTpaT KOHKPETHOTO MPOEKTA

19 Onpenenutb 3aMHTEPECOBAHHBIE CTOPOHBI, IPEMATCTBYIOIINE IPUMEPY MPOEKTA, UX
MHTEPECHI

10.5. Meronuueckue MaTepualbl, ONpPEICNSIONINE MPOLEAYPbl OLIEHUBAHMS 3HAHHWHA, YMEHHH,
HaBBIKOB U / WU OMBITA JAESITEIbHOCTH, XapaKTEPU3YIOIUX dTambl (OPMUPOBAHUS KOMIETEHIIHH,
conepsxkarcs B [TonoxxeHnsax «O TekylieM KOHTPOJIE YCIIEBAEMOCTH M ITPOMEXYTOUYHOHN aTTECTALlUU
crynentoB ['YAII, oOyvaronuxcsi mo mporpamMmaM BbIciiero oOpaszoBanus» B «O MOAYJIbHO-
PEUTHHTOBOI CUCTEME OIIEHKH KauecTBa yueOHoIl paboThl cTyneHTOB B 'Y All».
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11. MeToauveckue ykazaHusi JJis1 00y4alonMXcs M0 0CBOEHHIO TN CIUNJINHBI

Lenpro mnpenomaBaHusi JUCLHUIUIMHBI «YTPABIEHUE IPOEKTaAaMH» SBISETCS — IOJIYy4YEHHE
CTYJEHTaMH HEOOXOAUMBIX 3HAHWM, YMEHHUI U HaBBIKOB B 00J1aCTH COBPEMEHHOI'O YHUBEPCAIBHOTO
MHCTPYMEHTApUS YIPABIECHUS NPOEKTAaMH, U3YYEHHE €r0 BOZMOXXHOCTEN U OIpaHUYEHUN, METO0B
aJlanTalyy JAaHHOTO MHCTPYMEHTapHsl K MOTPEOHOCTAM COJIEp)KaHUS U OKPYKEHUS KOHKPETHOIO
IPOEKTa, IMOJlyYeHHE 3HAHWH U HAaBBIKOB B OOJIACTH OOCYXICHHs, CTPYKTYPHpPOBAaHUS U
IIJIAHUPOBAHUS IIPOEKTOB.

MeToauueckue YKazaHusd 1Jid 06y‘l310[1[l/lXCﬂ M0 OCBOCHHUIO JICKIIMOHHOT'0 MaTepuaJjaa

OcHOBHOE Ha3HAa4Y€HUE JIEKIIMOHHOTO Marepuana — JIOTHYECKH CTpPOMHOE, CHUCTEMHOE,
1yOOKOe U SICHOE M3JIoKeHue yueOHoro marepuana. HaznaueHne coBpeMEHHOM JIEKIIMN B paMKax
TUCIUIUIMHBI HE B TOM, YTOOBI TMOJYYUTH BCIO HHPOpPMAIMIO IO TEME, a B OCBOCHHUH
(byHIaMeHTalIbHBIX TPOoOIeM JUCIHUILUIMHBI, METOAOB HAYYHOT'O MMO3HAHMSI, HOBEUIINX JTOCTHKEHUN
HAyyHOM MbIcH. B yueOHOM  mporecce JIeKIHsl — BBIMONHSIET  METOAOJIOTHYECKYIO,
OpPraHM3aIMOHHYI0 M HHQOpPMAIMOHHYI0 (GYHKIUU. JIekuus packpblBaeT MOHATUHHBINA ammapar
KOHKPETHOW 00JIacTH 3HaHusA, €€ MpoOJeMBbl, MAeT IENbHOE IMPEICTaBICHHE O IUCIUIUIMHE,
MOKa3bIBAET B3aUMOCBS3b C APYTUMU AUCLUIUIMHAMMU.

[Mnanupyembl pe3yabTaThl IPU OCBOCHUH 00YYaIONIMMCS JICKITMOHHOTO MaTepUaa;
— TIOJy4YeHHE COBPEMEHHBIX, IIEJIOCTHBIX, B3aMMOCBA3aHHBIX 3HAHUH, YPOBEHb KOTOPBIX

OIIPEIENAETCS LEJIEBOM YCTAHOBKOM K Ka)KJ10M KOHKPETHOM TeME;

— TIOJy4YeHHE OMNbITa TBOPUYECKOMN pabOThl COBMECTHO C MPEINO/IaBaTEIEM;
— pa3BuTHEe  Mpo(decCHOHATIbHO—JENOBbIX  KayecTB, JIIOOBM K  MpeaMery u

CaMOCTOSITENIbHOTO TBOPUYECKOT'O MBIIITICHHUS.

— TIOSIBIIEHHE HEOOXOAMMOT0 HHTEpeca, HEOOXOAMMOTO /ISl CAMOCTOSITENILHON pabOTHI;
— TMOJIy4YeHHUE 3HAHUI O COBPEMEHHOM YPOBHE Pa3BUTHUS HAYKU U TEXHUKH U O MPOTHO3E

WX pa3BUTHUS HA OMMKANUIINE TOMBI;

— Hay4yuTCsl METOJWYECKH o00pabaThiBaTh MaTepuan (BbIAEIATh TIJIaBHBIE MBICIH U

MOJIO’KEHU S, IPUXOJIUTh K KOHKPETHBIM BBIBOJaM, TOBTOPATH UX B Pa3IMYHbIX (JOPMYIHPOBKaX);

— TIOTy4YeHHE TOYHOTO OHUMAaHUS BCEX HEOOXOAUMBIX TEPMHHOB U TIOHSTHH.

JIeKUMOHHBIA  MaTepHall  MOXKET  CONPOBOXKIATHCS  AEMOHCTpAllMel  ClailioB U
UCIIONIb30BAaHMEM pa3[JaTOYHOTO0 MaTepuaia TMpH MPOBEASCHUH KOPOTKHX JUCKYCCHH 00
O0COOEHHOCTSIX MPUMEHEHHSI OTACIbHBIX TEMATHK 110 AUCLUIIINHE.

CrpyKTypa NpeaocTaBieHus JEKIIMOHHOTO MaTepraa:

— U3JI0’KEHUE OCHOBHBIX TEOPETUYECKUX BOIIPOCOB B paMKax paccMaTpUBAEMON TEMBbI;

— OIHKCaHWE METOJIOB/MHCTPYMEHTOB (MOJENE) yHOpaBJIICHHWS OIEpalusMH B  paMKax
paccMaTpuBaeMoil TEMBI C UCIIOJIb30BAHUEM MTPUMEPOB;

— OTBETHl Ha BOMPOCHI CTYJEHTOB MO MMOHUMAHHWIO TPAHUI[ OMHCAHUS/ TPAKTOBKH KIIFOUEBBIX
TEPMHHOB HWHCTPYMEHTOB VYIPAaBICHUS NPOEKTaMH, JIMOO IO AacleKTaM MPUMEHEHHS
UHCTPYMEHTOB;

— OoOCYXKIeHHE CIOXHBIX I HEMEJICHHOTO BOCIPHATHS METOJOB/MHCTPYMEHTOB (MOJENCH )
yIpaBIEHUS MPOSKTAMH, UCIIONb3Yys HHTEPAKTHUBHBIC (DOPMBI O0yUCHHUS;

—  BBIBOJIBI U 0000ITIEHUE U3TI0)KEHHOTO MaTeprara,;

— OTBETHI HA BO3HUKAIOIINE BOIPOCHI IO TEME JIEKIIHH.

[Ipu 3aBepmieHUH paccMaTpUBAEMOW TEMbI N1a€TCsl KPATKUKW KOMMEHTApUM €€ CBS3U C

IpYTMMU TeMaMH Kypca.
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B mponecce OCBOCHUA JICKIITMOHHOTO MaTCpuaia JUCHUILIMHBI UCIIOJB3YIOTCA CICAYIOMIUC
O6paBOBaT€.HBHBIe TCXHOJIOI'UH:

— TmpoOJieMHbIE MHHH-JIEKIIUM — OOCYKJIEHHWE TpaHUIl W/WIM OCOOCHHOCTEH NpUMEHEHUS
TEOPETUYECKOTO METO/1a/MHCTPYMEHTA,

— KOpOTKas ympasisiemasi AUCKyccus i Oecega 00 0COOCHHOCTSIX TPAKTOBKH TEPMUHOB W/WIIH
MPUMEHEHUS TEOPETHUYECKUX HMHCTPYMEHTOB IMPH PEIICHUU CHTYAIIMOHHBIX YIPABICHUYECKUX
3ajad.

YkazaHHBIC TEXHOJIOTHH HAIPABJICHBI HA Pa3BUTHE MBIILICHHUS CTYICHTOB, HalleJICHHOE Ha

OpraHW3aIMi0 HMX BHYTPEHHE MOTHUBHPOBAHHOHW TBOPYECKOH  ydeOHO-mpodecCHuoHaTbHON
ACATCIIbBHOCTH U NIPCAIIOIararoniece O6Cy)KI[€HI/I€ IMpUMCPOB PCHICHUA YIIPABJICHYCCKUX 3a1a4.

MeTtonndeckue MaTepralbl 111 OCBOEHUS JIEKIIMOHHOTO MaTepHaia.

1. Wcrounukwu, mpeacraBieHHbie B pa3aenax 6 u 7 PIT/I.

2. ba3oBblil yueOHMK 110 "YrpaBienuto npoektamu": JInunelii kabuner, paszaen "Marepuanst'.
3. JlonmomHUTENBHBIN MaTepuai no "YupasineHuto nmpoektaMu': JIMUHbIN KaOWHET, pa3aen
"Matepuanst".

MeTtoauueckue yka3aHusl 1o pa60Te CTYACHTOB Ha JICKIIHNH.

CryneHTaM HEOOXOIUMO PETYJISIPHO MOCEMIATh JICKIIUU 110 JUCIUIIIINHE B COOTBETCTBUHU C
pacnucaHueM 3aHSATHI, BHUMATEIbHO CIIYIIaTh NPENOAaBaTeNs, /1ejiasi COOTBETCTBYIOLIME 3aIMCH B
KOHCIIEKTaX JICKIIUH.

Ecniu npu ob6cyxkIeHun Ha JIEKIMH METOJOB/MHCTPYMEHTOB MEHEI)KMEHTa Y CTYyIEHTa
OCTJINCh BOMPOCHl 1O TOJKOBAHUIO TEPMHMHOB W/WIM MPUMEHEHHMIO MPEUIOKEHHOTO
IpernoiaBaTesieM TEOPETHUECKOro MaTepraa, CTyIeHTY Heo0X0auMo c(hopMyIHUpOBaTh U 3alucaTh
B KOHCIIEKTE JIEKIIUM COOTBETCTBYIOIIME BOIIPOCHI, 331aTh UX IIPENOAABATEIIO.

[Tpu mocenieHny JTEKIIMOHHBIX 3aHATUN CTYIEHTHI 00S3aHbI:

— PYKOBOJCTBOBATHCS PACIIMCAHUEM 3aHSITHUH;

— coOmomath TmpaBwia pabOThl M TOBEICHUS B JICKIIMOHHOW ayJUTOpUH, OOBSBICHHBIC
MpEIoaBaTesieM;

— COBMECTHO C TpEnojaBarejeM U JIPYTUMH CTyIEHTaMU OOCYXKIaTh CIOKHBIE W/WUIHM CHOPHBIC
BOIIPOCHI 10 TOJKOBAaHWUIO TEPMUHOB M IPUMEHEHHUIO pPacCCMAaTPUBAEMBIX B JIUCLUIUIMHE
WHCTPYMEHTOB (MOJIeieii) yNpaBieHUsI OIEpalusMH, JejiaTh COOTBETCTBYIOIIWE 3aliCH B
KOHCIIEKTE JICKITHI.

MeToauyeckue yKa3zaHusi Ui OOYYAIOIIMXCS 1O NPOXOKIEHUI0 NPAKTHYECKHX
3aHATHH

[IpakTudeckoe 3aHATHE SIBISETCS OMHOM W3 OCHOBHBIX ()OpPM OpraHU3aluu y4eOHOTO
mpolecca, 3aKII0YaloNIelics B BBIIOJHEHUH OOY4YaloIMMUCS O] PYKOBOACTBOM IIperojaBaTess
KOMIUIEKCa Y4YeOHBIX 3aJlaHui C IeJIbI0 YCBOEHHS HAyYHO-TEOPETHUECKUX OCHOB YyueOHOMU
JTUCIUIIMHBL, TPUOOPETEHUsI YMEHUN U HaBBIKOB, OIbITA TBOPUECKON AESTEILHOCTH.

[{enpro MpakTHYECKUX 3aHATUN TSl 00y4JaloIIerocs o TUCIUILIAHE SBIISTFOTCS:

® T[IOHSATh BO3MOXKHOCTH U OCOOCHHOCTH NPUMEHEHHUS TEOPETHYECKHX METOJOB, MOZeNeH U
MHCTPYMEHTOB YIpaBJIEHUS IPOEKTaMHU B IPAKTHUUECKOH 1eATEIbHOCTH MEHEKepa;
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chOopMHUPOBATh M Pa3BUTh HABBIKK CTYJECHTOB IO MPUMEHEHHIO TEOPETHUYECCKUX MOJeTeH U
WHCTPYMEHTOB yIPABJICHUS TPOCKTAMH;

pa3BUTh HABBIKK aHAIIM3a Y4eOHOU CUTYyallUH, UCTIONB3Ys TEOPETUUECKHUE HHCTPYMEHTHI;
MMO3HAKOMHUTh C TEXHOJOTHSMU PELICHUS YIOPABJICHUYECKUMX 3a7a4 W PA3BUTh HABBIKU
CTYZICHTOB I10 TPUMEHEHHUIO TEXHOJIOTUM, KaK UHAUBUYaIbHO, TaK U B MaJIOi TPYIIIIE;
yriyOuTh TOHUMAaHUE TOTO0, KaK MpoIiecc OOMICHHUS B MaJIOW TPYIITE MPEeBPATUTh B HCTOYHHUK
MOJIE3HBIX 3HAHUH;

Pa3BUThH HABBIKH TPYIIIIOBOM PabOTHI;

Pa3BUTh HABBIKM MOATOTOBKHU JOKJIaa O TPUMEHEHUU TEOPUU K MPAKTUYECKON CUTYaIHH.

ITmanupyemMble pe3yJILTaThl TP OCBOCHUN OGV‘I&IOH.IGMCSI MPaKTUUCCKUX 3aHSATUM:

3aKperieHue, yriryojieHne, paciupeHne U JeTaau3alus 3HaHUH IPU peIIeHNH KOHKPETHBIX
3a1ad;

pa3BUTHE TTO3HABATEIBHBIX CIIOCOOHOCTEH, CaMOCTOSITEIIPHOCTH MBIIUICHHUS, TBOPYECKOM
AKTUBHOCTH;

OBJIAJICHHE HOBBIMU METOJaMH M METOJIMKAMU U3YYCHHS JAaHHOW TUCIUTUINHEI;

BBIPabOTKa CITIOCOOHOCTH JIOTMUECKOTO OCMBICIICHHUS TTOJIYYCHHBIX 3HAHUU JJIs1 BBITIOJTHEHUS
3aJIaHHNI;

o0ecrieyeHrne parMOHAIBHOTO COYETaHUs KOJUIGKTMBHOM W HMHIUMBUAyaJIbHOU (HopM
o0OydeHusl.

CDYHKI_[I/II/I HpaKTI/I‘IeCKI/IX BaHHTI/II\/'II I103HaBaTcJIbHAad, pa3BI/IBaIOH_Ia}I, BOCIIUTATCJIbHAA.

[To xapakTepy BBIMOJHAEMBIX OOYYAIOIIUMHUCA 33JaHUN TIO0 TPAKTUYESCKUM 3aHITHIM

noApa3aAcCIsArtOTCA Ha:

O3HAKOMUTEINIbHBIC, TPOBOJMMEBIC C IIEIBI0 3aKPEIUICHUS W KOHKPETHU3aIlMH H3yYCHHOTO
TEOPETHYECKOTO MaTepHaa,

AQHAJIMTUYECKUE, CTABSIIME CBOCH IENBI0 TOJMy4YeHHEe HOBOW HHQOpPMAIMK Ha OCHOBE
(dhopMann30BaHHBIX METOOB;

TBOpYECKHE, CBSI3aHHBIE C MOJYyYCHHEM HOBOH HH(MOpMAIMK IyTeM CaMOCTOSTEIHHO
BBIOpAHHBIX TIOJXOOB K PEIICHUIO 3a/1a4.

TpeGoBaHus K NPOBeIEHUIO MPAKTUYECKHUX 3aAHATHI
CDOpMBI opraHu3anuvn MPAKTUYCCKUX 3aHATHH OIpCACIAOTCAd B COOTBCTCTBHUU C LCIIAMU

06yquI/1;1 u CHGI_[I/I(I)I/I‘IGCKI/IMI/I 0COOEHHOCTSAMU ,Z[aHHOI\/'I AUCHUIINIMHBI, MO3TOMY HNPAKTHYCCKUC

3aHATUA TPOBOAATCA:

B HE MHTEPAKTUBHOU (popMe (BBITIOJIHEHHE YIIPAXKHEHUN — JEHCTBUS TIO CIICHAPUIO 3aJIaHUs,
pelICHUE YIIPaBICHYSCKUX 3a/1a4);

B MHTEPAaKTUBHOW (opMme (pelieHHe CHUTYallMOHHBIX 337a4 Ha OCHOBE aHalU3a Yy4eOHOMH
CUTYyallUd; MIPUMEHEHUE TEXHUK IPYNIOBON paboThl; aHAIN3 Y4eOHOW CHUTYaIluH; 3aHATHS
[0 MOJEJIUPOBAHUIO CHUTYyallMM — pEAbHbIX YCIOBUN Ui MPHUHATHS YIPaBIEHYECKUX
pCIICHHI).

[IpakTuyeckue 3aHATUS HaNpaBi€Hbl HAa H3YYEHHUE YIPABIECHYECKOI'O OIBITA, MOITOMY

OpUEHTUPOBaHbl Ha paboOTy CTYJEHTOB C YIpPaBIEHYECKUMHU 3aJadyaMd MU Ha paboTy ¢

YIIPABJICHUYECKOUN MPOOIEeMOH.

O6paBOBaT€.HBHBIC TCXHOJIOTUHU, NPUMCHACMLIC IIpU OCBOCHHUU MaTcpuala AUCHUILUIAHBI,

pean3yroTcs B CIENYIOUIMX aKTUBHBIX U HHTEPAKTUBHBIX (opMax:

IMPOBCACHUEC NUCKYCCHUU I10 PE3YJIbTaTaM BBINIOJIHCHUS 3a/IaHUA;
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¢ [pUMEHEHHE TEXHUK I'PYNIOBOI paboThI (JeIeHHEe Ha MaJble TPYIIbI, KpYTrOBOM cOop ueH,
MO3TOBOH IITYpM (MO3rOBas aTaka), IPYyIIOBbIC TUCKYCCHH);

e 0oO0CyXJIEeHHE BapUAaHTOB pEIICHUS pPacCMaTPUBAEMOMl yIpaBleHUYECKOH NpoOieMbl B
yueOHOI cuTyaluu, MpeIoKeHHON penoiaBaTeseM.

e 00cCyXJeHHE OTYETOB MO pe3yJibTaTaM BBIIIOJIHEHUS 33JaHUI Ha MPAKTHUUYECKUX 3aHATHSIX C
3aCIIyIIMBaHUEM IMPEIIOKEHUH 110 pa3pelIeHHIO TPOOIEMBbI OT 00YJarOIUXCS.

Jlormueckas cxeMa IPOBEACHUS MPAKTUIECKOTO 3aHITHS

1. BBoxHas yacTth

[lpenogaBaTens MpeularaeT CTYAEHTaM OOCYANTh COOTBETCTBYIOIIYIO TEOPETHUYECKYIO
Mojenb (MHCTpyMeHT). [lanee mpoBoauTcs 00CYX)ACHUE TEOPETHUECKOM MOJENHU, €€ Ha3HAYCHHS,
YCJIOBHI 1 0COOCHHOCTEN ee MPUMEHEHHS; BOIIPOCHI-OTBETHI CTYJICHTOB B ()OpMaTe AUCKYCCHH.

2. Pemenue ynpaBieHYecKOU 3a1aun / paboTa HaJ yueOHON CUTyaleil B MalbIX TPyIMIax
(moarpymmnax).

3. IlpeseHTanus pe3ynbTaToB 0OCYXKIEHUS MOATPYIIIAMHU

4. OOcyXaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

IIpouieaypa npoBeAcHMS OPaKTHUSCKOrO 3aJaHUs

5 MHUH. IIpeacraBnenue mnpenogaBaTeneM LEIed W COACPKAHUA  3aJaHUs,
HallOMHUHAHWE O HEOOXOJIMMOCTH CTPOTOro COOJIOJCHHUS BPEMEHHOTO Tpaduka paboThl TPYIIIBI
(nmu Maneix moarpymm). OOCyxkIeHHe 0cOOEHHOCTEH paldoThl C YNpaBICHYECKOM 3ajadyeld U
yueOHOIl cuTyaruei

10 muH. BBogHoe BeICcTyIIIEHHE MpenoiaBaTens. Bonmpockl-0TBETHI CTYIE€HTOB.

15 muH. NunuBuayanpHas paboTa Hal yHOpaBICHYECKOW 3amadeil Wiu Haj ydeOHOM
CUTYyaIMel 1 3aJJaHueM sl CTYJICHTOB.

25 MUH. OO6cyxneHre U MOArOTOBKA COOOIIEHHUS B MAJIBIX IMOATPYIIIaX.

15 muH. BeicTymuienue npeacraBuTeNed MoArpyIl.

10 muH. Bomnpocsl, o0cyxaenne B 00JbINON rpymrie.

10 MuH. OOcyxeHre KIIOYEBbIX MOMEHTOB W U3BIICYCHHBIX YPOKOB, HUX CBSI3U C

MPAKTUYECKON ACSITETFHOCTHIO MEHEKepa (10 PyKOBOJCTBOM MPETOIaBaTeNs).

JIornka BBINOJHEHUS MPAKTUUYECKOTO 3aJaHUs I[PU HKCIOJIb30BAHUUA TEXHUK TPYIIIOBOM
paboThI

1. Obcyxaenue B 001IeH rpyme MOCTaHOBKH 3a/1auu.

2. ®opMUPOBAHNE UHAUBUAYAIBHOIO PELIEHUS [IOCTAaBICHHOM B 3aJJaHUU 3a/1a4H.

3. Henenue oOmied rpynmel HAa HOATPYIIBI, UCHONB3YS TEXHUKY TPYNIOBOH pabOThHI
«aeneHre Ha Maiele rpynnbel». COOp HWHAMBUAYAIbHBIX pEUICHWH IOCTaBICHHON 3a1auu,
WCITONIB3Ys TEXHUKY TPYMIIOBONA PaOOTHI «KPYTOBOM COOp HUICH».

4. ®opMUpOBaHKE PEUICHHUI OCTAaBICHHOM 3aJ]a4i B MAJIBIX TPYyIIIaXx.

5. Ilpe3eHTalus peneHnii IOCTaBICHHOM 3aja4i TPEACTABUTEISIMUA MAJIBIX TPYIIIL.

6. O0mierpynmnoBasi IMCKycCUs IO pe3yiIbTaTaM pPelIeHUH MOCTaBICHHOM 3ajauu.

7. OOparHast cBA3b IMperojaBaTeNsi MO OCOOCHHOCTSAM NPUMEHEHHUS COOTBETCTBYIOIIMX
MHCTPYMEHTOB MEHEIPKMEHTA U 110 pe3yiIbTaTaM PEIIEHUN IOCTaBICHHON 3aJauH.
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[Ipy BBHINOMHEHWH TMPAKTHYECKUX 3aHATUH C MCIOJIB30BAHMEM YUEOHBIX CHUTyalui
00s3aTENIbHBIM /ISl CTYACHTOB SIBJSIETCS NPHUMEHEHUE YMECTHBIX TEXHHK TPYIIOBOW pabOTHI:
«JICJIEHUE Ha Majlble TPYIIIbI», «KPYTrOBOW cOOp UAEH», «MO3TOBOM IITYpM» (MO3roBas aTaka).

IIpy npuMeHeHnn TEXHUKM I'PYNIOBOH pabOThl «MO3rOBOHM IITYpM» JIOTMKa BBITOJIHEHUS
IIPAKTUYECKOTO 3aJaHUs CIEAYOIas:

1. OGcyxaenue B 00IIeH TpyTIe MOCTAHOBKH 3a/1a4uH.

2. Jlenmenue oOIIeH Tpynmbl Ha MOATPYIIBI, HCIOIL3YS TEXHUKY TPYIIOBOW pabOTHI
«JIeNieHue Ha Majible Tpynmbl». O0CcyXIeHre TOCTAaHOBKH 33J]aud B MaJIbIX IPYTIIaXx.

3. ®opMHUpOBaHUE PELICHUN MOCTABICHHOMN 3a7aud B MaJbIX PYIIAX, UCIOIb3Ysl TEXHUKU
IPYNIIOBON pabOThI «MO3TOBOM LITYpM.

4. Ilpe3eHTanus penieHU MOCTABIEHHOM 3a/1auy PEACTABUTEISIMHU MaJIbIX FPYIII.

5. OOumierpynmnoBasi IUCKyccusl U 0OpaTHas CBSA3b MIPENO1aBaTes.

Pexomenpamnuu no aHanu3y y4eOHOM CUTYyaIMH MPECTABICHBI B METOIMUECKUX YKa3aHUIX:

1. JIsicoB O.E. ®@opmupoBanre W uccienoBanue ympaieHueckux cutyaruii. CIIO.
['VAII 2008. 220 c.
2. Martycesud, A. I1. Kelicel u keiic-cranu : Bonpockl metononoruu/ A. I1. Marycesuuy,

C. B. KopoBuH. - M.: Maructp: UHO®PA-M, 2010. - 80 c.

MeToanuyeckue ykKa3aHusi JJisi OOyYAOIIMXCH MO MPOXOKIACHUI0 CAMOCTOATEJIbHOMN
padoTsI

B Xome BBITONTHEHUST CaMOCTOSITEIPHOM pPaOOThI, OOYYaAIOIIMUICS BBHITIOJIHIET PabOTy IO
3aJJaHAI0O W TIPU METOJIUYECKOM PYKOBOJCTBE IpeErojaBareis, HO 0e3 ero HemocpeJACTBEHHOTrO
y4acTusl.

B mporecce BBIMOTHEHHS CaMOCTOSITENILHOM pPaboTHI, y oOyuaromerocs (Gopmupyercs
1eecoo0pa3Hoe IIaHUPOBaHUE pabodero BpeMeHH, KOTOPOE MO3BOJSIET UM Pa3BUBATh YMEHUS U
HABBIKM B YCBOCHHH M CUCTEMATH3AI[MH IPUOOpPETAeMbIX 3HAHUN, 00€CIIeUnBacT BRICOKUN YPOBEHB
yCIIEBaEMOCTH B TIEPUOJT O0yUESHHSI, TOMOTAET MOJIYYUTh HABBIKH IMOBBIIICHUS MTPO(HECCHOHATEHOTO
YPOBHHI.

MeroauyecKUMH ~ MaTepuaiaMd,  HANpaBISIOMUMH  CaMOCTOSITENBHYIO  paboTy
00yJaromuXcs SBISICTCS OCHOBHAS U JIOTIOJHUTENBHAS JINTEpaTypa Mo JUCIUTUIAHE.

MeTtoanyeckie MaTeprallbl 10 MPOX0KIACHUIO CAMOCTOSITEILHON pabOTHI.

1. Wcrounukwu, npeacraBieHHbie B pa3aenax 6 u 7 PIT/I.

2. ba3oBblil yueOHMK 110 "YrpaBienuto npoektamu'": JInunelii kabuHeT, pasaen "Marepuans!'.
3. JlonmomHUTENBHBIN MaTeprai no "YupasineHuto nmpoektaMu'": JINUHbIN KaOWHET, pa3aen
"Matepuanst".

MeTtoauyeckue yKa3aHHfl [Jisi OOY4YAIOIIMXCS MO MPOXOXKIAEHUIO MPOMEKYTOYHOM
aTTecTanuu

[TpomesxyTounas aTTecTanus o0yJaroImuxcs npeaycMaTpuBacT OILICHUBaHHE
IPOMEKYTOUYHBIX 1 OKOHYATEIIBbHBIX PE3yIbTaTOB 00y4YeHHUs 1o qucuuruinHe. OHa BKITIOYAET B ceOs
- mudepeHIMPOBaHHBIN 3a4eT — 3TO (popMa OLIEHKW 3HAHWM, MOJYYCHHBIX OOYJarOIIMMCS
NP U3YYCHWH IUCUUIUIMHBL, TIPU BBITOJHEHHH KYPCOBBIX MPOEKTOB, KYPCOBBIX PadOT, HAyYHO-
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HCCIICIOBATETILCKUX PA0OT M TPOXOXKACHUU TMPAKTUK C ATTECTAI[MOHHON OIIEHKOW «OTIHUYHOY,
«XOPOLIOY, KYJOBIETBOPUTEILHOY, «HEYI0BIECTBOPUTEIHHOY.

Cucrema OIEHOK MpH MPOBEICHUH MPOMEXKYTOUHOM aTTeCTallud OCYIIECTBISETCS B
COOTBETCTBUU ¢ TpeOoBaHusiMu [lomokennit «O TeKylmeM KOHTPOJIE YCIEBAaeMOCTH H
MIPOMEXKYTOUHOH artectanuu  cryaeHToB ['YAII, oOydarommxcs 1O MPOTpaMMbI  BBICIIETO
obpazoBanusi» U «O MOIYJbHO-PEUTHHTOBOM CHCTEME OIIEHKH KadecTBa Y4YeOHOUW paboThI
ctyaeHToB B 'Y AID».



JlucT BHEceHUs U3MEHEHUH B pabovyto MporpaMmy AUCIUTLTMHBI
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[Hata BHEceHus
W3MCHECHUM U
JIOTIOJTHCHUH.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHre U3MEHEHHUH U JOTIOTHCHHH

JlaTa u Ne

MIPOTOKOJIA
3aceaHus
Kadeapsl

ITonnuce
3aB.

kadenpoii
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