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[O0/DKHOCTb, Y4. CTENEHb, 3BaHNE noanwuchb, aata MHULManbI, hammnms



AHHOTALUA

Hucunmumba  «CTpaTerHuecKuii  MEHEKMEHT»  BXOAMT B 0a30Byl0  4acTh
o0pa3oBaTeNbHON  TpOrpaMMbl  MOATOTOBKM  CTYJACHTOB 1O  HampaBieHuio  «38.03.02
«MEHEKMEHT» HAaIPaBICHHOCTb «YTIPABICHUE YEJIIOBEYECKUMM pecypcamu». JlucuuruimHa
peanuzyetcs kadeapoit Ne§5

JucuumuivHa HalesneHa Ha (GOpMUPOBAHKE y BBIITYCKHHUKA

OOIIEKYIBTYPHBIX KOMITETEHIIHIA:

OK-6 «crnocoGHOCTh K CaMOOpraHU3aIMH U CaMOOOPa30BaHHION;

o0rmienpohecCHOHATBHBIX KOMITETCHIIUHI:

OIIK-2 «cmocoOHOCTh HAXOAWTh OPraHU3allMOHHO-YIPABICHYECKHE pEIIeHUS |
TOTOBHOCTb HECTH 3@ HUX OTBETCTBEHHOCTbH C MO3MIMM COLMAIBHON 3HAUMMOCTH NPUHUMAEMBbIX
pELICHUINY;

npodecCHOHATBLHBIX KOMIETESHIIUH:

[IK-3 «BnageHne HaBBIKAMH CTPATETHUECKOTO aHajin3a, Pa3paboTKU U OCYIIECTBIICHUS
CTpaTeTruy OpraHU3aluy, HalpaBIeHHON Ha o0ecrieueHrne KOHKYPEHTOCTIOCOOHOCTH,

[IK-5 «cmocoOHOCTh  aHANM3MPOBATH  B3AaUMOCBS3M  MEXAY (YHKIHOHAIHHBIMHU
CTpaTEerUsIMH KOMIIAHHUH C 1IEJIbI0 MOATOTOBKU COATaHCUPOBAHHBIX YIIPABICHUECKUX PEIICHUI»,

[IK-17  «CcmOCOOHOCTH  OIEHMBATh  DKOHOMHMYECKHE U  COLMAIbHBIE  YCIOBHS
OCYILIECTBJICHMS]  NPEANPUHUMATENIBCKOW  AESITEIBHOCTH, BBISIBIATH  HOBBIE  PBHIHOYHBIE
BO3MOXHOCTH U ()OPMHUPOBATH HOBBIE OU3HEC-MOJIEIINY.

[IK-20 «BnageHHe HaBbIKAMHU IOATOTOBKM OPraHU3allMOHHBIX M PacHOpSAMTEIbHBIX
JIOKYMEHTOB, HEOOXOAUMBIX JIJIsl CO3[aHUsI HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYPY.

CopnepxaHue IUCLUUIUIMHBI OXBaThIBAET KpPYyr BOINPOCOB, CBS3aHHBIX C H3Y4YEHUEM
CTYACHTAMHU NPEUMYIIECTB U OTPAHUYEHUI Pa3HBIX MOAXO0JI0B K CTPATErHYECKOMY YIPABICHUIO B
OpraHu3allid, Pa3BUTHEM Yy CTYAEHTOB CTPATETHUECKOr0 MBIIIICHUS, HEOOXOJUMOro JUIs
BBITTOJIHEHUS CTPATETHYECKOr0 aHAIM3a U MPUHATHS CTPATETHYECKUX PEIICHUI B HECTAOMUIBHBIX
YCIIOBUSIX BHELIHEHN Cpeibl C OTHOCUTEIBHO BHICOKMM YPOBHEM HEOIPENEIECHHOCTH.

B uactHOCTH, paccMaTpuBaIOTCS OOJIACTH MPUMEHEHHS M BO3MOXKHOCTU TNPHUMEHEHUS
PBIHOYHOI'O U PECYPCHOTI'O MTOAXO0/I0B K CTPATETMYECKOMY YIIPaBJIEHUIO B opranu3anuu. M3yuenue
HIMPOKOTO  psAJla HMHCTPYMEHTOB CTPATErMYECKOIO0 MEHEI)KMEHTa IO3BOJIUT  CTYJAEHTaM
chopMHpOBaTh M Pa3BUTh KOMIIETEHIIMM B O0JACTH CTPATErMUECKOrO aHalu3a, ONpeAeTICHHS
UCTOYHUKOB (POPMUPOBAHUS YCTOWYMBOTO KOHKYPEHTHOTO TPEHMYILECTBA, MPOCKTUPOBAHMS
CTpaTEeTHYECKUX aJbTEPHATHUB U BHIOOPA CTPATETUU OpraHU3alHH.

VYaensercs 3HAYUTENBHOE BHUMAHUE IPAKTUYECKUM  acCEKTaM  LIeJIENoJIaraHus,
(GOpMHPOBAHHIO Yy CTYIEHTOB NPAKTUYECKMX HABBHIKOB, HEOOXOAMMBIX JUIsl MPOBEACHUS
CTPATETMYECKOro aHaIM3a BHEUIHEH CpeIbl, PEeCypcoB U CIIOCOOHOCTEN OpraHu3aluy, pa3padoTKu
U IPUHATHS 000CHOBAHHBIX YIPABICHUECKUX PELICHUN B I€ATEILHOCTH OPTaHU3AIIH.

[IperonaBanne IUCHMIUIMHBI TpPEIyCMAaTpUBAaeT CleAylomue (OpMbl OpraHU3alUU
y4yeOHOro TMpolecca: JEeKIUH, TPAKTHUYECKUEe 3aHATHs, BBINOJIHEHUE KypCOBOM paboThl,
CaMOCTOSITENIbHYIO Pa0OTy CTyI€HTa, KOHCYJbTAIUH.

[IporpaMMoOil AUCLUIIIMHBL INPELYCMOTPEHBI CIEAYIOIIUE BHIBI KOHTPOJA: TEKYIIMM
KOHTpPOJIb ~ YCIIEBa€MOCTH,  IPOMEXKYTOUHass  arrectamuss B  (opMe  dSK3aMeHa W
TG PPEHITUPOBAHHOTO 3a4eTa.

OO011ast TPy10EMKOCTh OCBOCHUS IUCIUILIMHBI COCTABIISCT 7 3a4€THBIX €IMHMULI, 252 Yaca.

SI3bIK 0OyUEHHS 110 TUCIUITIIMHE «PYCCKHID».



1. Ilepedyenb MIaHUPYeMBbIX Pe3yJbTATOB 00y4YeHUs MO JMCIUINIMHE
1.1. Ileap npenoaaBaHusl AUCHUNIMHBI

[enbto mpenogaBaHus JUCHUILIMHBI «CTpaTernyecKuil MEHEIKMEHT» SBIISIETCS U3YUYEHUE
CTyAeHTaMH (YHIAMEHTAIbHBIX TEOPETUYECKUX OCHOB  CTPATETMYECKOro  YIpaBJICHUS,
dbopMupoBaHHE Yy CTYIEHTOB MPAKTUYECKUX HABBIKOB M KOMIETEHIMH B obnactu
CTpaTEerMuecKkoro aHajin3a, IMPOEKTHPOBAHUS CTPAaTErMYECKUX allbTepHATUB, BbIOOpa W
peanu3aiyy cTpaTeruu OpraHu3alui.

B obnactu BocnmuTaHUs JIMYHOCTU LENbIO MOATOTOBKYU MO JAHHOW JHUCUUIUIMHE SBIISETCS
dbopMupOBaHHE U Pa3BUTHE TaKUX COLMAIBHO-TUYHOCTHBIX U OOIIEKYJIbTYpHBIX KauecTB Kak:
LEJIEYCTPEMIICHHOCTh U OTBETCTBEHHOCTh B (OPMHUPOBAHWU U TPUHATUU CTPATETHUYECKHUX
pelieHuif, OpPraHW30BaHHOCTh NpH pPabOTe C OrpaHWYCHHOW YNPaBICHYECKOHW MPOOIEMOH,
KOMMYHHUKATUBHOCTh, CAMOCTOSITEILHOCTh TNPUOOpETaTh U HCIOJIb30BaTh HOBBIE 3HAHUS WU
YMEHHUS.

1.2. IlepeyeHb MUIAaHHUPYEMBIX Ppe3yJbTAaTOB O0y4YeHUs] MO JHCIHHUIIHHE,
COOTHECEHHBIX C IUIAHUPYEeMBbIMH pe3y/JbTaTaMU 0CBOEeHHS 00pa30BaTeIbHOI POrpaMMbl

B pesynpTaTe OCBOCHHMS JUCHUIUIMHBI CTYJEHT JOJDKEH 00JIagaTh CIeAyIOMUMA
KOMIETEHIUSIMU:

OK-6 «crmocoOHOCTh K CaMOOPTaHU3aIU U CaMOOOPa30BAHHIOY;
3HATh:
® OCHOBHBIE 3TaIlbl 3BOJIOIUYU CTPATETUYECKOTO IJIAHUPOBAHUS U YIIPABIICHUS;
® [peuMylIecTBa U OTPAaHUUYEHUS PA3HBIX MOIX0J0B K CTPATErHYECKOMY YIPaBICHUIO;
® 0 JanbHEHIIEeM pPa3BUTUHU MOJIXOJO0B K CTPATETMYECKOMY YIPABIECHUIO, YUUTHIBASI TEHICHIIUU
pa3BuTHs SkoHOMHKHU Poccuu;
YMETh:
® ONpElNeNHuTh IMOAXOAbl K CTPaTeTMYECKOMY YIIPABICHHUIO, YMECTHbIE B J€ATEIbHOCTU
KOHKPETHOW OpraHu3aIliy Ha IpUMeEpe yIeOHOH CUTYallnuH,
® KPUTUYECKH OCMBICIMBATh KOHIEMIMH U TEOPETHYECKHE HHCTPYMEHTHI CTPAaTErHuecKOro
yIIpaBJeHUs B OpraHU3alLUN;
BJIa/I€Th HAaBbIKAMU:
® pa3BUTHUS CTPATETHYECKOTO MBIIUIEHUS, HEOOXOIMMOTO AJIs BBIOJHEHUS CTPATErHuecKOro
aHaJM3a, BEIOOpa U MPUMEHEHUSI CTPATEeTUH, TOCPEICTBOM aHaIN3a Y4eOHbIX CUTYaIUH;
e COOCTBEHHOTO BHJIEHUS POJM MEHEIKEpPOB B (OPMUPOBAHUM U pealu3allid CTpaTeruu
OpraHu3aIiy;
UMETh ONBIT JIEATENBHOCTH B OOJACTU HCIOIb30BAaHUS TEOPETUUYECKUX MOJENel Mpu
00CY>KIEHHH TANOB 3BOJIOIUHU CTPATETHYECKOTO IJITAHUPOBAHUS U YIIPABIICHUS;

OIIK-2 «crmocoOHOCTh HAXOIWUTh OpPraHW3AIMOHHO-YIPABICHUECKUE pEIICHUS |
TOTOBHOCTb HECTH 3@ HMX OTBETCTBEHHOCTH C MO3MIIMI COIMATIbHON 3HAUUMOCTH MPUHUMAaEMbIX
pELICHUI;

3HATh:

e 11e7H, 00JIaCTh MPUMEHEHHUS U BO3MOKHOCTH CTPATETHYECKOI0 YIIPaBJICHUS B OpraHU3aluu;
® 0COOEHHOCTH CTPATETHYECKOr0 YIpaBICHHS OpraHU3allel B OTHOCUTEIHbHO HECTaOMIbHOMN
BHEIIHEH cpejie ¢ BBICOKUM YPOBHEM HEOMPEEIIEHHOCTH;

YMETh:
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e OmpenensITh CHUMITOMBI OPTaHHM3AIMOHHBIX TPOoOJIeM U (GOPMYITHPOBATH CTPATETUUYECKUE
BOIIPOCHI,
® OIICHMBATh SKOHOMHUYECKHE M COIMAIBHBIC YCIIOBUS OCYIIECTBICHUS MPEAPUHUMATEITHCKON
eITEIbHOCTH;
® OIICHUBATh BIIMSHUE CTPYKTYPHBIX W KYJIbTYpHBIX (PAKTOPOB Ha BOCHPHATHE CTpaTeTHUH
KOHKPETHOW OpraHu3aluy;
BJIaJICTh HAaBBIKAMM:
e OIICHUBATh YCIOBUSA W TIOCJIEICTBHS TNPUHUMAEMBIX OpPraHU3AI[MOHHO-YIPABICHYECKUX
pEelLIeHUI U JEHCTBUH € TTO3UIUH COLIMATIbHON OTBETCTBEHHOCTH;
® BBIABJICHUS W aHaJW3a CTPATETMYECKUX BOMPOCOB B JCATEIHLHOCTH KOHKPETHON KOMITaHWH,
(GhopMHUPOBaHMS YMECTHBIX CTPATETHUECKUX PEIICHU;
UMETh OIBIT JACSITEIPHOCTH B BBISIBJICHUU MPEUMYIIECTB W OTPAHUUYEHUW IPOIECCOB
MPUHSATHS YIIPABJICHUECKUX PEIICHUH B JACATEIHHOCTH OPTaHU3AINN;

[1K-3 «BnajgeHue HaBBIKAMU CTPATETHYECKOTO aHaIM3a, pa3pabOTKH W OCYIIECTBIICHHS
CTpaTeruy opraHu3alvy, HampaBJIeHHONW Ha o0ecrieueHne KOHKYPEHTOCIIOCOOHOCTIY,
3HATh:
e 11e7H, 00JIaCTh MPUMEHEHHUS U BO3MOKHOCTH CTPATETHYECKOI0 YIIPaBJICHUS B OpraHU3aluu;
® 0COOEHHOCTH TPUMEHEHHUS PBIHOYHOTO U PECYPCHOTO IMOAXOJ0B K CTpPaTerHuecKoMy
yIIpaBJICHUIO B OPTaHU3AlINY;
® HHCTPYMEHTBl CTpPAaTETMYECKOTrO0 aHajdn3a BHEIIHEH Ccpeabl, pPecypcoB M CIOCOOHOCTEN
KOMIIaHUU;
® HCTOYHUKHM (POPMUPOBAHUS YCTOMUMBOTO KOHKYPEHTHOTO MTPEUMYIIECTBA B OpraHU3alliy;
YMETbh:
e (opmynHpoBaTh CTpaTerHuecKre eI KOMIAHUU Ha OCHOBE OIMMCAHUS U aHaJIN3a HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;
® OICHHMBAaTh COCTOSHUE BHYTPEHHEM M BHEHIHEW Cpelbl KOHKPETHOW OpraHu3aiuu
(monmpazneneHusi), BBIACHATH, HaWOOJee  CYIICCTBEHHBIE  (DAKTOpPBI,  OMPEACISIONINE
CTpaTernyecKyro HalpaBICHHOCTh €€ JIeATEIbHOCTH;
BJIa/IETh HAaBbIKAMU:
® OIEHUBaTh YCIOBUS U TMOCJIEICTBUS TMPUHUMAEMBIX OPraHU3allMOHHO-YIIPABICHUECKUX
pELIeHUI U JEeHCTBUH € TTO3UIUH OCYIIECTBICHUS TPEANTPUHUMATEIBCKON NI TETbHOCTH;
® pa3BUTHUS CTPATETHYECKOTO MBIIUICHUS, HEOOXOIMMOTO AJI BBINOJHEHUS CTPAaTErHuecKOro
aHaJM3a, BEIOOpA U MPUMEHEHHUSI CTPATEeTUH, TIOCPEICTBOM aHaIN3a Y4eOHBIX CUTYaIUH;
e BBIBICHUS U aHAINW3a CTPATETHYECKUX BOIPOCOB B JESATEILHOCTH KOMIIAHWHM Ha OCHOBE
pe3yJIbTaTOB CTPATETUUYECKOTO aHAIN3a;
e pa3paboTKU PEKOMEH AU 1O MOBBIIEHUIO KOHKYPEHTOCTIOCOOHOCTH OpraHU3allnu;
UMETh ONBIT JEATEIbHOCTH B UICHTU(UKALUM YMECTHOW CTpaTerMd Ha OCHOBE
pe3yJbTaTOB CTPATETUYECKOTO aHAIK3a B I€ATEIbHOCTH OpraHU3aIiH;

[IK-5 «cmocoOHOCTh  aHAIM3UPOBATH  B3aMMOCBSI3M  MEXAYy  (YHKIIMOHATHHBIMHU
CTpaTerusiMi KOMITAHUH C I1eJIbIO MTOATOTOBKH COATaHCUPOBAHHBIX YIPABICHUYECKUX PELICHUI,
3HATh:
® JIOTHKY MOCTPOEHUS CTPATErMYECKOTo Mpoliecca i pean3aluy Leiae KOMIIaHuu;
® 0COOEHHOCTH TPUMEHEHHUS PBIHOYHOTO U PECYPCHOTO IMOAXOAOB K CTpPaTerHuecKoMy
yIIPaBJICHUIO B OPTaHU3AlINY;
e 00 0cOOEHHOCTSX (OPMUPOBAHUS U PEATU3AIUU KOPIOPATUBHON CTPATETUH KOMITAHHH, O €€
CBSI3M C KOHKYPEHTHOM cTparerueil 1 pyHKIHOHAIBHBIMU CTpaTeTUsIMU OpraHU3aIiy;

YMETbh:
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® AHANM3UPOBATH U OLEHMBATh HACTPOMKY MApPKETHHIOBOW M OINEPAIMOHHOM CTpaTeruid Ha
peanu3anuio NpUHATON OU3HEC—CTpaTeruy KOMIIAaHUY Ha MpUMepe yueOHOU CUTYaIuu;
® OIEHUBATh BJIMUSHUE CTPYKTYPHBIX M KYJIbTYPHBIX (AKTOPOB Ha BOCIPHUSTHE CTpaTeruit
KOHKPETHOW OpraHu3aluy;
BJIa/IETh HAaBbIKAMU:
e BBIBJICHHUS M aHAIU3a CTPATErMUECKUX BOMPOCOB B JESATENBHOCTH KOHKPETHOM KOMITaHUH,
dbopMHUpOBaHMS YMECTHON OM3HEC—CTPATETUH KOMITAHWH;
® TMPUHATUS CTPATETMUYECKUX pEIIEHUH B HECTAaOWJIBHBIX YCIOBHSIX BHEIIHEH Cpeabl C
OTHOCHUTEJIbHO BBICOKUM YPOBHEM HEOMPEIEIEHHOCTH;
UMETh ONBIT JEATEIbHOCTH B UIACHTHU(UKALUKA YMECTHOW CTpaTerMd Ha OCHOBE
Pe3yJbTaTOB CTPATETUUYECKOTO aHaAIK3a B I€ATEIbHOCTH OpraHU3aIiH;

[IK-17  «cmocoOHOCTh  OIICHWBATh  DKOHOMHYECKHE W COIHMAIBbHBIC  YCIOBHS
OCYIIECTBJIICHUSI  MPEANPUHUMATEIBCKON  JCATEIHHOCTH, BBIABJISATH  HOBBIE  PBIHOYHBIE
BO3MOKHOCTH ¥ ()OPMHPOBATH HOBBIE OM3HEC-MOICIIN.

3HATh:
® COBpPEMEHHBIC KOHIIETIIUN CTPATErMIECKOTO MEHEKMEHTA JIsl TOHUMaHUsI OCOOCHHOCTEH MX

MIPUMEHEHHUSI B IEITEIIbHOCTH OpraHu3aIluy,
e 0coOeHHOCTH (opMUpOBaHUSI OW3HEC—CTPATETUH, YYHUTHIBAas BIUSHHE CTPYKTYPHBIX U
KYJTbTYPHBIX (DAKTOPOB B JEATEILHOCTH KOHKPETHON OpraHU3aIiy.

YMETh:

® HAXOIUTh W OIICHWBATh HOBBIC PHIHOYHBIC BO3MOXXHOCTH IJIs1 (OPMYITHPOBAHMS HIIH
KOPPEKTUPOBKH OU3HEC-MOJICTIH,;

BJIaJICTh HAaBBIKAMM:

® OIICHUBATh YCIOBUSA W TIOCJIEICTBHS TMPUHHUMAEMBIX OpPraHU3AI[MOHHO-YIPABICHYECKUX
pELIeHUI U JEHCTBUH € TTO3UIUH OCYIIIECTBICHUS TPEANTPUHUMATEIBCKON NI TETLHOCTH;

® TIPUHATHS CTPATETMYECKUX PEIICHWH B HECTAaOWJIBHBIX YCJIOBHSX BHEIIHEH Cpeasl ¢
OTHOCHUTEIILHO BEICOKMM YPOBHEM HEOIPEICICHHOCTH;

WMETh OIIBIT JCSITEIIbHOCTH B OIICHMBAaHUU HSKOHOMHUYECKUX W COIMAIBHBIX YCIOBUU
OCYIIICCTBJICHUS TTPEANPUHUMATEIIbCKON NeITeIbHOCTH,;

IIK-20 «BnageHue HaBbIKAMHU IOATOTOBKH OPraHU3AlMOHHBIX M PACIOPAIUTEIbHBIX
JIOKYMEHTOB, HEOOXOIMMBIX JIJIsi CO3JJaHUSI HOBBIX MPEANPUHUMATEIBLCKUX CTPYKTYPY.
3HATh:
® TIPUHIUIIBI U JIOTHKY MOCTPOCHHMS IMPOIECCa CTPATETMYECKOTO YIPABICHUS ISl pean3alluu
JIOJITOCPOYHBIX IIEJIeH OpraHu3alluH;
® 0COOCHHOCTH OPTaHU3AIMOHHBIX CTPYKTYP MPEANPUITHIH;
YMETh:
® OMNpeneNnsITh HaNpaBJICHUS ACATEIHPHOCTH HOBBIX MPEANPUHUMATEIHLCKUX CTPYKTYpP C YUETOM
pe3yJbTaTOB aHaJIM3a BHEIIHEW U BHYTPEHHEU CPEJIbl;
BJIaJCTh HAaBBIKAMM:
® TIPUHATHSA CTPATETMYECKUX PEIICHWH B HECTaOWJIBHBIX YCJIOBHSX BHEIIHEH Cpeasl ¢
OTHOCHUTEIILHO BEICOKMM YPOBHEM HEOIPEICICHHOCTH;
e pa3pabOTKH OPraHM3allMOHHBIX W PACHOPAIUTEIBHBIX JOKYMEHTOB B BHJE IUIAHOB
KOHTPOJIBHBIX COOBITHH I MIPEANPUHUMATEIBCKUX CTPYKTYD.
MMETh OIIBIT JCSITEIIBHOCTU B OIICHMBAaHUW HSKOHOMHUYECKUX W COIMAIBHBIX YCIOBUU
OCYIIICCTBJICHUS TTPEANPUHUMATEIIbCKON IeATeTHOCTH.



2.

Mecto qucuunanHbl B cTpykrype OIl

JucnunirHa 0a3upyercss Ha 3HAHUSX, paHee MPUOOPETEHHBIX CTYIEHTaMU MPU U3YUYEHUU

CIeMYIONUX TUCIUIUINH:

(UHAHCOBBIN MCHEKMEHT;

MapKETHHT;

yIIpaBIICHUE YEIIOBECUECKUMH PECYPCAMU;

yIIpaBIICHUE OTICPAIHSIMU;

OM3HEeC-TIJIaHUPOBAHUE;

WCCIICZIOBAaHKNE CUCTEM YIPABJICHHUSI.

3HaHUs, TOJyYECHHBIC TMPH HM3YYCHUH Marepuaja JaHHOW TUCIHIUIMHBI, MMEIOT Kak

CaMOCTOATCIIbHOC 3HAYCHUE, TaK U UCITIOJB3YIOTCA ITPU U3YUCHUHN APYTUX JUCHUILINH!

KOpITOpaTHBHASI COLMAbHAS OTBETCTBEHHOCTH;
PHUCK-MEHE/KMEHT;

OM3HEeC-TIJIaHUPOBAHUE;

yIIpaBJIeHUE U3MECHEHUSIMH,

AHTUKPU3HUCHOE YIPaBJICHHE.

O0beMm qucnunianael B 3E/akaneM. yac

JlanHbie 00 o0beMe AUCIUIUIMHBI, TPYAOEMKOCTH OTICIHHBIX BUIOB YIYCOHOU PabOTHI 1O

JTUCIUTUIMHE U pacpeiesieHUue 3TUX TPYTIOEMKOCTEH TT0 CeMecTpaM MpeACcTaBiIeHbI B Ta0uIe 1.

Ta6muma 1 — O6beM U TPYJ0EMKOCTh AUCITUTITUHBI

TpynoeMKocTb
Bun y4yeOHo# paboTh Bcero 110 CEMECTpam
(3E unu gac)
Ne9 NelO
1 2 3 4
OG6uas TpyaoeMKocTh aucuumnnbl,  3E/(uac) 7/252 3/108 4/144
AyOoumopnble 3anamus, BCETo Jac. 36 16 20
B TOM YHCJIE:
nexiyn (JI) (gac) 20 8 12
npaktuueckue / cemunapcekue 3ausatus (113) (wac) 16 8 8
naboparopusie paboTs (JIP) (qac)
KypcoBas pabora (KP) (gac) * *
SK3aMEH (uac) 9 9
Camocmoamenvuas paboma, BCero (uac) 207 83 124
Bua npomeskyTouHO# aTTecTalMu: 3a4eT, 9k3aMeH, | Ok3., nudd. OK3. Hudd.
nud GepeHITMPOBAHHBIN 3a9€T 324 3aY.
(Bauet. Ik3. Audd. 3a4)

* - 4achl , HE BXO/ISIIHE B ayAUTOPHYIO Harpy3Ky



Conepxanue TMCHUILIMHBI
4.1. PacnpenejieHHe TPYA0eMKOCTH JMCUHUIIMHBI 110 pa3aejaM U BUIAM 3aHATHI
Pazaenbr 1 TeMBbI TUCITUTIIIMHBI M KX TPYJOEMKOCTh TTPUBEICHBI B TaOIUIIE 2.

Ta6muma 2. — Pa3aensl, TeMbI TUCIUTUIMHBI M UX TPYIOEMKOCTh

Jexmmm | I13 (C3) KP CPC

Pa3zgenbl, TeMBI JUCITUTUTHHBI (qac) (qac) (qac) (qac)
Cemectp 9
Pazgen 1. . Benenue B cTparernyeckuii 4 4 35
MEHEKMEHT

Tema 1.1. ITonsiTue crpareruu u
CTpaTEruYeCcKuil mpouece

Tema 1.2. Pa3paboTka Muccuu u
CTpaTernyecKux Iesieil opranu3aium

Pazgen 2 CtpaTerndeckuii aHaian3 opraHu3auu 4 4 48
Tema 2.1. CtpaTerndeckuii aHaaIn3 BHEIIHEH
Cpelbl OpraHu3aluu

Tema 2.2. CtpaTerndeckuii aHaau3 BHYTPEHHEH
Cpelbl OpraHu3aluu

Tema 2.3. SWOT-ananu3 Kkak HHCTPYMEHT
CTPaTErnyecKoro aHajanu3a

Hroro B cemectpe 8 8 83

Cemectp 10

Paznen 3. ®opmupoBaHue CTpaTernyecKux 12 8 124
aNbTePHATHUB, BHIOOP U peasin3alusi cTpaTeruu
Tema 3.1. KnaccudukannoHHbBIE THITBI
cTpaTerui

Tema 3.2. Peanuzanms ctpareruu. Y IpaBicHUE
CTpaTernuyecKuMU U3MEHEHUSIMHU

Tema 3.3. CtpaTerndeckuii KOHTPOJIb.
Opranu3zanys CTpaTeruueckoro yrnpaBieHus B
KOMITaHUU

Brimonaenue KypcoBoit paboThI 0

Uroro B cemectpe 12 8 124

NTOI'O: 20 16 0 207




4.2. CopepskaHue pa3iejioB U TeM JEeKIIMOHHOTO MKJIA

ConeprkaHue pa3/iesioB U TEM JICKIIMOHHOTO ITUKJIa TPUBEICHO B TabiuIiie 3.

Ta6mmma 3 - Coaeprkanue pa3zieioB U TEM JIEKIIMOHHOTO ITHKJIa

Howmep
pasznena
/ TEMBI

Ha3Banue u comepxaHue pa3eioB U TeM JEKIIMOHHOTO IHKJIa

1.

BBeneHnue B crparern4eckuii MeHeIKMEHT

Tema 1.1. [TonsiTHE CTpaTeruu U CTPATErUHYECKUIN MTPOIECC

[Tonsitue crpareruu. Moaenp cTpaTernyeckoro mpoiecca. 3aaauv CTpaTeru4eckoro
MeHeKkMeHTa. CyIIHOCTh ¥ MPEUMYIIECTBAa CTPATETHYECKOTO MBIIITICHHUS.
Crpareruueckoe BUJEHHUE U €ro BIUSHUE HA (GOPMHUPOBAHHUE CTPATETUH OPTaHU3AIINH.
3anHTEpPECOBAHHBIE CTOPOHBI B JIESATEILHOCTH Opranu3auuu. Ponp aunepa B
¢dbopMupoBaHuU cTpaTeru opranuzanuu. CylmHOCTb Mpoliecca CTPaTerniyecKoro
yIpaBICHUS.

Crparernueckas nupamuja. KopnopatusHele ctpateruu. buznec-crpareruu.
OyHKIMOHAIbHBIE CTPATETUH.

OcCHOBHBIE KaTErOpPUU CTPATETHUECKOI0 MEHEIXKMEHTA: CTPATErnYecKoe 1
orepaTHUBHOE (TAaKTUYECKOE) YIPaBJIE€HUE, BHEIHSS U BHYTPEHHSISI cpeia OpraHu3aluu,
oTpaciib U OM3HEC opranu3anuu. Pa3BuTHe Moaxo/0B K CTPATErHueckoMy yIpaBIeHHUIO,
YUUTBIBasi TEHJCHIIUHN Pa3BUTHs 3KOHOMUKU Poccun.

Tema 1.2. Pa3paboTka MUCCHUH U CTPATETHUECKUX II€JIeH OpraHu3aIuu

[TonsTHe 1 3HaAYEHUE MUCCUU OpTaHU3auU. Muccus U IEHHOCTH OpraHU3alliH.
Hanpasnenust popmupoBanust Muccuu. MeToauueckue peKOMeHIaluu st
(bopMynUpPOBaHUS MUCCUHU OPTaHU3AIINH.

[lenu opranuzanuu, MPUOPUTETHI LI€JICH, BPDEMEHHbIC UHTEPBAJIBI LIEJICH U UX
n3mepenre. OCHOBHBIC HaIpaBIeHUs (HOPMYTUPOBAHUS TIEJICH: MAPKETHHTOBBINA
MOJIX0/1, IOJX0/] Ha OCHOBE aHAIM3a U Pa3BUTUS MPOU3BOIUTEIHLHOCTH OPraHU3aIlHH,
(bMHAHCOBBIN TTOAXO] (PEHTAOEIHHOCTD, TOXOHOCTh, HHBECTUIIMOHHAS
MIPUBJIEKATENbHOCTD ), ”THHOBALIMOHHBIN MOAXO0/, TOJIX0/] HA OCHOBE COIMAJIbHBIX
HeJIEH.

HNHcTpyMeHTHI Lienenosiaranus. «JlepeBo nenei» opranu3alnui Kak UHCTPYMEHT
B3alMHOI'0 COTJIaCOBaHUs U 00ecrieueHus: HempoTUBOpeUnBOCTH 1eneld. Kputepun
OLIGHKH JIOCTH)KEHUS CTPAaTErMuecKuX IieJiel OpraHu3alii.

CooTHoIIeHHEe MUCCHUH, LI€TIEH U 3a/1a4 OpraHu3aluy, CTPaTerHuecKux 1 (MHAHCOBBIX
1esnen, ypoBHU (OPMYJITMPOBAHUSI CTPATErHil (KOPIIOPATUBHBIN YPOBEHbB IS
TUBEpCU(DUITMIPOBAHHBIX KOMITAHUM, OM3HEC-YPOBEHbB, (PYHKITMOHAIHHBIA YPOBEHb,
OTIEPAlIMOHHBIN YPOBEHB): COTIIACOBaHUE M 00eCIieueHNEe eAMHCTRA.

Crpaternyeckuii aHAJIU3 OPraHU3a U

Tema 2.1. Ctpareruueckuii aHaJIN3 BHENTHEN CPEIbl OpraHU3aluu

Ponb cutyanmonHoro ananusa npu ¢popMupoBaHuu cTparerui. OOBEKTHI
CTpaTEernyecKoro aHajin3a, ero 1eJid U OCHOBHBIE PE3yJIbTaThl.

[TonsiTre opraHn3allnOHHOTO KOHTeKcTa. OrpaHUYEHHBIE U HEOTPAaHUYEHHbBIE
cutyanud. [Ipumepsl. KiroueBbie xapakTepUCTHKH MPOOJIEMHBIX CUTYaITU.

Bnusinue ¢pakTopoB AanbHEro BHEIIHETO OKPYKEHHS Ha CTPATETHI0 OPraHU3aIliH.
Mopens STEEP- u PEST-ananu3a ¢pakTopoB BHEITHETO OKPYXKEHUS. DTarbl U (HOPMBI
CTpaTEernyecKoro aHajausza.
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[TonsiTre oTpaciu U peIHKa, oNpeesieHne TpaHul] oTpaciau. CerMeHTaIus pbIHKa,
KpuTepuu cermMeHTauuu. KoHKypeHIus 1 KOHKYpEeHTOCIIOCOOHOCTh OpraHU3alui B
CTpaTEerunyecKoi nepcrnekTuse. [[BrKyliye CUiibl U3MEHEHUH B OTPaCIIu.

MeTop1 ¥ HanIpaBJIEHUSI OTPACIIEBOTO aHAJIM3a U aHAIN3a KOHKYPEHTOB. OCHOBHbIE
SKOHOMMYECKHE XapaKTEPUCTUKHU OTpaciu. AHAIU3 KOHKYPEHTHBIX CHJI B OTpaciu (1o
M. Tloprepy). @akTopbl H3BMEHEHU KOHKYPEHTHBIX CHJI B OTPACIIH.

KiroueBsie paxropsl yerexa (KDOVY) orpacnu. OneHka mpuBIeKaTeIbHOCTH OTPACTH.
YTrpo3bl U BO3MOKHOCTH OpTraHU3aI[My BO BHENTHEN cpefie. OLieHKa CTpaTernueckoro
COOTBETCTBHUSI.

Tema 2.2. Ctpareruueckuii aHaJIn3 BHYTPEHHEN Cpeibl OpraHu3aluu

BryTpeHHss cpea opraHu3aiiy U ee cTparernuecknii ananus. Hanpasienus, GpopMbl
Y METOJIbl CTPATErMUeCKOro aHaJIi3a BHYTPEHHEN Cpe/bl OpraHu3aIuu.
Crparernyeckuii moTEHIMAI OpraHU3aluU: TOHITHSI U MTOJAXO/IbI K €0 OLIEHKE.
OreHKa pecypcoB OpraHU3aIuy U €€ KOHKYPEHTHOM cuitbl. OCOOEHHOCTH
(hopMHpOBaHUSI HICTOYHUKOB 3aTpaT MPU MPOBEJCHUHN PECYPCHOTO aHAIIN3A.

[TonsiTue ciocoOHOCTEH KOMITanuu. KimroueBbie KOMIETEHITMN OpraHu3aui. AHaIu3
cnocoOHoOCTel KoMmanuy. KOHIEINS [IETTOYKY [IEHHOCTEN U €€ MCIIOIL30BAHUE IS
MIPOBEJICHUS CTPATETUYECKOT0 aHaINu3a BHYTPEHHEH cpe/ibl OpraHu3anuu. AHanu3
LEMOYKH LIEHHOCTH C TOYKH 3PEHHUs HAKOIUICHUS 3aTpaT B BUAAX ACSITEIbHOCTH.
[Tonxonbl U METOIbI CTPATETUUYECKOTO aHAIN3A LIETIOYKH [IEHHOCTH.

Tema 2.3. SWOT-ananm3 Kkak HHCTPYMEHT CTPATETHUYECKOTO aHaIu3a

SWOT-ananu3 kak ”HCTPYMEHT 000O0ITICHUS Pe3yJIbTaTOB CTPATETMUECKOT0 aHAIn3a 1
(dbopMUpOBaHHUSI TTOJISI CTPATETHUECKUX MPOOJIEM U abTEPHATHUB B I€ATEIHHOCTH
OpraHu3aIiy.

AHaJIN3 CYIIECTBYIOIIEH CTPATETMH OPraHU3alMK C TOUYKU 3PEHUS COOTBETCTBUS €11
JEHCTBYIOIIEH HACTPOUKHU PECYpCOB U criocoOHOCcTel opranu3amnuu. OrneHka

3¢ (HEeKTUBHOCTHU CTpaTEerny OpraHU3alyu: KPUTEPUU, TOIXOIbI U METOIBI.
berumapkuHT: CYIIHOCTD, (POPMBI, METOBI U Pe3yNIbTaThl. CTpaTernuyeckuii On3Hec-
npoduiak opranuzanui: SNW-ananu3. VICTOUHUKY CHITBI U ¢1a00CTH OpraHu3aIiy.

®opMHupOBaHUE CTPATerHYeCKUX AJbTEPHATHB, BLIOOP U peaju3alus cTpaTerun
Tema 3.1.KnaccudukanmoHHbIE TUITBI CTPATET M

O600611eHre pe3ynbTaTOB CTPATErMUECKOT0 aHalln3a. Y TOUHEHHE UHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH U CTPATETMYECKOr0 BUACHUS OPTaHU3aIUH.

[TocTaHoBKa cTpaTern4eckux BOIPOCOB.

Crpareruu 1 KOHKYpEHTHbIE IPEUMYIIECTBA. TUIBI KOHKYPEHTHBIX MTPEUMYIIIECTB

(mo M. Iloprepy). bazoBsie cTpaterun KoHKypeHnu. CTpaTerus JuaepCTBa,
OCHOBAaHHOT'O HAa HU3KUX U3JAEPKKaX MPOU3BOJICTBA, CTPATETMH UIUPOKOI
muddepeHIMaluy: MPEUMYIIECTBA U YCIOBUS TPUMEHEHHUS.

Crpareruu BepTUKaIbHON WHTErpaliH, YCJIOBUs 3P heKTUBHOCTH cTpareruii. CIusHus
Y TIOTJIOUIeHUSI KaK (JOpMBI peanu3aliii HHTETPAllMOHHBIX cTpaTeruil. CTpaTerndeckue
anbstHCbl. CTpaTeruy CoOKpalieHusl.

Crpareruu M”HHOBALIMOHHOTO Pa3BUTHSI OpraHu3aluu. JJOCTOMHCTBA U HETOCTATKH
JTUAEPCTBA MHHOBALIMOHHBIX CTpaTeruil. PUCKM HMHHOBAIIMOHHBIX CTpATETUH.
Crpareruu nusepcudukanuu. CymHOCTh TUBEpCUPUKALINY, €€ IPEUMYIIECTBA U
orpaHuyeHus NpuMeHeHus. HempoctaTku u pucku crpareruil 1uBepcuuKalnm.

Tema 3.2. Peanuzanus cTpaTeruu. Y IpaBJIeHUE CTPATErMYECKUMU U3MEHEHUSIMU
OcHoBBI peanuzanuu crpareruu. [Ipobnemsl peanm3anuu crpaTerun. Beioop moaxomos
K pealii3aliu cTpareruu. Peanuzanus cTpateru U oleHKa pe3yabTaToB.

AHanu3 ousHec-nopTdens TuBepcuGUIIMPOBAHHBIX KOMITAHUM.
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Marpuiia Boston Consulting Group (BKI'). Matpuria General Electric (McKinsey).
Marpuna « Ku3HeHHBIN UK — CTPATETUSI».

Komanzp!l cTpaternueckoro ynpasieHus. Pomu B komMaHaax cTpaTernyeckoro
ynpasieHus. JIugepcTBo B CTpaTernueckoM MEHEIKMEHTE.

OpranuzanoHHas KyJabTypa U peanusauus crpareruu. Ctpaternyeckue GakTopbl
OpPraHu3alMOHHON KyJIbTypbl. CTpaTerndeckas pojib OpraHu3alMOHHON KYJIbTYPBHI.
[Ipupona u CylHOCTh CTPATErMYECKUX U3MEHEHU. AHAIN3 CTPATETHYECKUX
M3MEHEHUI: aHaIN3 OPTaHU3alOHHOM CTPYKTYpPBI, IPOLIECCOB YIPABIECHUS U
OpraHHU3aI[MOHHOMN KYJIbTYPHI.

Ponb opraHn3alilnoOHHBIX CTPYKTYP YIPaBJICHUS B pealli3alliy CTPaTEerHu.
[IpenmyiiecTBa U HETOCTATKM OCHOBHBIX THIIOB CTPYKTYp YIPaBIEHUS B paMKax
CTpaTernyeckoro Bei0opa. LIeHTphrl OTBETCTBEHHOCTH B OpraHu3aluy. PenHKUHUPUHT.
PectpykTypuzanus.

Tema 3.3. Crparernueckuid KOHTpOJib. Opranu3ainus CTpaTEruyecKoro yrnpaBieHus B
OpraHu3auu

Opranu3alMOHHBIA U CTpaTernyeckuii KoHTposb. Koppekius crpareruu. [Ipouecc
CTpaTEernyecKoro KOHTPoJis. MOHUTOPUHT CHIIBHBIX U CJIA0BIX CTPATErHYECKUX
CUTHAJIOB: 1I€JIb, METO/BI U (JOPMBIL.

Mertoapl coopa u 00paboTKu HHMDOPMAITUHU TSI CTPATETHIECKOTO MOHUTOPUHTA. AyTUT
ctpateruu. CUCTEMBI CTPATETHUYECKOI0 YIIPABICHYECKOTO yUeTa.

Onenka 3¢ (GeKTUBHOCTH CTPATETHYECKOTO YIPABICHHS B OPraHU3aluN: KPUTEPHH,
MOKa3aTe U MeTOIbl. BHEaKOHOMIYECKHE (hakTOphl 3PHEKTUBHOCTH CTPATETUH
OpraHu3aIiy.

VYnpasieHue cTpaTernyeCKuMU PUCKaMH B OPraHU3alUU: LEIH U METOIbI.

4

acpl 3aHATHUI B MHTEPAaKTUBHOM (opMe Mpu MNPOBENEHUU JIEKUHOHHOTO IIHKJIa

npuBeieHb! B Tabauie 3.1.

Tabmuna 3.1. Yacel 3aHSITHII B UHTEPAKTUBHOU (popme.

[pakTrueckue/
JlabopaTopHbie B
Jlexuuu, yac CEMHUHAPCKHE 3aHATHS a60 ac CCro B
, 4ac PabOTHL, 1 UHTEPaKTUBHOU
CeMm Ne ¢dhopme 1o
WNurepaktus- Hurtepaktus- HNuTepakTus- JUCLUIUIMHE
Bcero P Bcero p Bcero P A ’
Has popma Has popma Has popma qac
9 8 4 4
10 12 6 6
Hroro 20 10 10
B mpouecce ocBOEHMS JIEKIMOHHOTO MaTepuana JIUCLHUIUIMHBI  HUCHOJIb3YKOTCS

oOpa3oBaTeNbHbIe TEXHOJIOTHH, IpecTaBiIeHHbIe B paznene 11 PIL/I.




4.3.

IIpakTuyeckue (ceMMHAPCKHUE) 3aHATHS

TeMbl MpakTUYECKUX 3aHIATHI M UX TPYTOEMKOCTb ITPUBEICHBI B TaOIHUIIEC 4.
Ta6mmma 4 — [IpakTHdeckue 3aHsITHS U UX TPYIOEMKOCTh

12

Ne
Ne T N @DopMBI IPaKTUYECKUX Tpyno- pasnena
C€MBI IPAKTUYCCKUX 3aHATUN - €MKOCTb,
/o 3aHATUI (uac) JMACLINII-
JINHBI
Cemectp 9

1 | TpexypoBHEBBIN aHaAIN3 IPOJYKTa ¢ TOUKH | Pemenue 2 1
3pEHHS IPETIOKEHUS, CETMEHTHPOBAHUE YIIpaBIIEHYECKOM
noTpeduTeneit MpoAYKIIUU TPETPUSITHS 3aJ1auu, JUCKYCCHUs

2 | Onucanue HHTEPECOB 3aWHTEPECOBAHHBIX AHanu3 yueOHOU 2 1
CTOPOH U (POPMUPOBAHHE CTPATETHUECKUX CUTYaIlH, TUCKYCCUS
1eJIel MPenpUsITUs

3 | Crparernyeckuii aHaiu3 BIMSHUSA BHEIIHUX | AHanu3 ydyeOHOU 4 2
(aKkTOpOB Ha EATEIHHOCTh MPEITPHUITH CUTYaINH, TUCKYCCUS

4 | IIpe3eHTanys 1o pe3yabTaraM BHELIHETO BricTyruienue rpym, 1 2
CTPaTErMYECKOr0 aHaIn3a JHMCKYCCHUs

Cemectp 10

5 | SWOT-ananu3 nesTenbHOCTH KOMITAaHUH, MonenupoBanue 2 3
(bopMHpOBaHHE CTPATETHUECKUX CUTYAINH, TUCKYCCUS
IbTePHATHB

6 AHann3 B3aUMOCBSI3U MEKITY MopenupoBanue 4 3
(GYHKIIMOHAJIBHBIMU CTPATErHsIMH IS cutyanuu. Pemenue
000CHOBaHHUS YMECTHOCTH MTPUMEHECHHUS yIpaBIeHYECKON
OH3HEC-CTpaTeruu KOMIIAHUH 3aJlauu, JUCKYCCHUs

8 | IIpe3eHTanusi mo pe3yabTaTaM BBIIOTHEHUsT | BeicTymenue rpymm, 1 3
3a/laHus JTUCKYyCCHUs

Bcero: 16

Yacel 3aHATHI B HMHTEPAKTUBHOM (opMe NpH NPOBENECHUH NPAKTUYECKUX 3aHITUN
npuBe/eHbI B Tadnuie 4.1.

Tabnuna 4.1. Yacel 3aHITHII B UHTEPAKTUBHOU (popme.

[IpakTtnueckue/
JlaGopatopHsie
Jlexuun, yac CCMHUHAPCKUC 3aHATUS AGOTEL ua. Beero B
, 4ac PADOTRL, Hac MHTEPAKTHBHOM
Cem Ne dhopme o
WNHTrepakTus- MNHrtepakTus- WNHTrepakTus- HCLIUIUIMHE
Bcero P Bcero P Bcero P Anen ’
Has popma Has popma Has Gopma qac
9 8 4 0 4
10 8 4 0 4
Wtoro 16 8 0 8
B npouecce BBINOJHEHHS MNPAKTUYECKUX 3aHATUM JIUCIUILIMHBI  HUCHOJIBb3YIOTCS

o0Opa3oBarenbHbIC TEXHOJOTHH, TTpeCcTaBiIeHHbIC B pazaene 11 PIT/I.
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4.4. JlabopaTopHble 3aHATHSA

TeMmbl 1Ta00paTOPHBIX 3aHITHI U UX TPYJOEMKOCTh ITPUBEICHBI B TAOIHUIIE 5.
Tabmmia 5 — JlabopaTtopHbIe 3aHATHS U UX TPYIOEMKOCTh

/1

Howmep
TPYJIOEMKOCTh
HawnmenoBanue 1abopaTopHbIX padboT (uac) pasnena
JUACHUTUTUHBI

Y4eOHBIM IJIAaHOM HE IPETyCMOTPEHO

Bcero

4.5. KypcoBoe npoexTrupoBanue (padora)

[enmu xypcoBoii pabOTHI:

UCCIIEIOBAaTh BO3MOXKHOCTH M OCOOCHHOCTH NMPHUMEHEHHS B JACATEIBHOCTH KOHKPETHOTO
MPEINPUATHS TEOPETHUECKUX HHCTPYMEHTOB CTPATETHUECKOTO MEHEHKMEHTA,
c(OpMHPOBATH M Pa3BUTh HABBIKM CTPATETHUECKOTO MBIIUICHUS CTYJCHTOB;

Pa3BUTh HABBIKH CTYJICHTOB IO MPUMEHEHUIO TEOPETHUYECKUX MOJEICH W MHCTPYMEHTOB
CTPATETHYECKOTr0 MEHEKMEHTA;

Pa3BUTh HABBIKM OMHUCAHUS M aHAIHM3a y4eOHOW CUTYaIlld, HCIOIB3YsI COOTBETCTBYIOIIHE
MOJIEJIA ¥ HHCTPYMEHTBI;

Pa3BUTH HABBIKU MCITOJIL30BAHMS CXEM U IMarpaMM CTPAaTETHYECKUX HHCTPYMEHTOB;
Pa3BUTh HABBIKM CHCTEMATHU3AllMU 3HAHHUH MTPH Pa3pelIeHUH YIPaBICHYECKON MTPOOIEeMbI B
MPEICTaBICHHON yUeOHOM CUTYaIMH, UCTIONB3Ysl HHCTPYMEHTHI MEHEDKMEHTA,

pa3BUTh HABBIKM MOJTOTOBKH IHCHBMEHHBIX COOOIICHHH — OTYETOB O pe3yibTarax
MPUMEHEHHSI HHCTPYMEHTOB CTPATETHYECKOT0 MEHEKMEHTA K HCCIIeyeMON CHTYaIlUH.
Tematnka KypcoBOil paOOTBI BBIOMpAEcTCS IO COTIACOBAHMIO C TIpenojaBaTeieM u

HaIpaBJieHa Ha MPUMEHEHHNE U3YYEHHBIX TEOPETUUECKIX MOJIETIEi Kypca.

3amaHne Ha KypCcOBOE MPOSKTUPOBAHHUE YTBEPKIACT MPEMOIaBaTelhb MOCIIE COTIACOBAHUS

CO CTYACHTOM 3aja4, KOTOPBIC OJDKHBI OBITH BBIMOJTHEHBI. BXOMHBIC NaHHBIE TO 3aJaHUI0 HA
KypCOBOEC IPOCKTHPOBAHHWE y KaXIOrO0 CTyaeHTa (WM TPYIIbl W3 JBYX CTYICHTOB)
WHIUBUTyaJIbHBI.

3aiaHue HarpaBjIeHO Ha (OPMUPOBAHUE MOHUMAHUS CTYJCHTOB M Pa3BUTHUS €TO HABBIKOB

TOT0, KaK OCYILIECTBIISIETCS CTpAaTerHYecKuil aHaJIU3 AESITeIbHOCTH KOMIIAaHUU BBIOOP CTpaTeruu
KOMIIAaHUU COOTBETCTBYIOIIETO YPOBHS UEPAPXUU CTPATETHIA.

Boimonnenue 3ajaHus Ha KypcoBO€ MPOEKTUPOBAHHE MO3BOJIUT CTYACHTY HAyYUTHCS

BBITMOJHATH 3aJla4l OCBOEHUS TUCIUIUIMHBI, a Takke (GOpMUPOBATh U pa3BUBATh KOMIIETECHIIHUH,
yYKa3aHHbIE B pa3jene | 1aHHOM mporpaMMbl.

[IpuMepHBIe TeMBI 3a/IaHUI Ha KypCOBYIO paboTy mpuBeaeHsbI B pazaeine 10 PIT/I.
4.6. CamocrosiTesibHasi padoTa CTY/IEHTOB

Bunbl camocTosATensHON pabOThl U €€ TPYJA0EMKOCTh IPUBECHBI B TA0IHUIIE 6.
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Tabmmia 6 Bunbl camocTosTenbHOM pabOThI U €€ TPYIAO0EMKOCTh

Bun camocTosiTenbHON pabOThI B:;Zo’ Cemectp 9| Cemectp 10

1 2 3 4
CamocTrosiTenbHas padoTa, Bcero 207 83 124
U3y4eHUE TEOPETHYECKOro Matepuana qucuumiussl (TO) 131 47 84
kypcoBoe npoektupoBanue (KII, KP) 24 24
MOJATrOTOBKA OTYETOB MO MPAKTUUECKUM 3aHATHIIM 16 8 8
BhINOJIHeHKE pedepaTta (P)
HOAroTOBKa K TeKyuieMy koHrpoio (TK) 16 8 8
nomarraee 3amgaane (/13)
KOHTPOJIbHBIE paboThl 3a0uHKKOB (KP3) 20 20

5. Ilepeyenb yueOHO-METOAUYECKOTO O0eCleYeHUus AJIs1 CAMOCTOATEIbHOMI

padoThl 00yYAIOUIUXCSH 10 AUCHUIIHHE (MOIYJII0)

Y4eOHO-METOIMYECKUE MaTepHallbl JUISI CaMOCTOSITEILHOW PabOTHI CTYJICHTOB YKa3aHbBI
B 1.11. 8-10.

6. IlepeyeHb OCHOBHOM U JOMOJHUTEJIbHOM JIUTEPATYPbI

6.1. OcHoBHasi JuTeEpaTypa
[TepevyeHh OCHOBHOM JTMTEPATYPHI IPUBEACH B TabIUIIE 7.
Ta6mmma 7 — [lepeuyeHb OCHOBHOM JIUTEPATYPHI

[udp bubmmorpaduueckas cceuika / URL aapec K-Bo 7k3. B
O6ubInoTeKe

Crparerndeckuii MeHexMeHT : yueOonuk / A.Il. Eropmmn, 1.B.
I'ycekoBa. — 2-e usn., nepepad. u non. — M. : UHOPA-M, 2019. —
290 c. — (Bsicmiee o6paszoBanue: bakanaBpuar).
http://znanium.com/catalog.php?bookinfo=810318

KonkypenTtHas ctparerusi: Metonuka aHajin3a oTpacieil u
koHKypeHToB / [Toptep M.E., - 6-¢ uzn. - M.:Anpniuna [1a6., 2016. -
453 c. http://znanium.com/catalog.php?bookinfo=558670

YnpasieHue pe3yabTaTUBHOCTHIO: Kak mpeoaoneTs pa3pbiB MEXIY
OOBSBIICHHOW CTpaTETHel M peajlbHbIMU IpolieccaMu Y ueOHOoe
nocobue / Kokuns I'., Tumodees I[1.B., - 2-¢ uzn. - M.:Anbn. busnec
bykc, 2016. - 318 c.
http://znanium.com/catalog.php?bookinfo=926093

Crparernveckuii MeHeKMEHT. VICKyccTBO pa3paboTKu 1
peanuzanuu crpareruu / Tomrcon A.A., Ctpukienn A, -
M.:IOHUTU-TAHA, 2015. - 576 c.
http://znanium.com/catalog.php?bookinfo=883994

MHHOBAIIMOHHBIN OU3HEC: CTPATETHIYECKOE YITPABICHHUE PAa3BUTHEM:
VYuebnoe nocodbue / Kakaera E.A., Jlynenkoa E.H. - M.:Jleno AHX,
2015. - 176 c. http://znanium.com/catalog.php?bookinfo=497487

CoBpeMeHHbIH cTparernuecknii ananus: YueOnuk / JI.E. bacoBckuii.
- M.: HUI] UH®PA-M, 2019. - 256 c.




15

http://znanium.com/catalog.php?bookinfo=424025

Crparernveckuii MeHemxmeHT: Yueonuk / H.A. Ka3akosa, A.B.
Anekcannpona, C.A. Kypamosa, H.H. Konapamesa; [Tox pen. mpod.
H.A. KazakoBoii. - M.: HUL] Uudpa-M, 2017. - 320 c.
(http://znanium.com/bookread.php?book=261613)

005.1(075) | Buxanckuii O. C. MenemkmenT: yueounk/ O. C. BuxaHckuii, 96
B54 A. W. Haymos. - 5-e u3n., crep.. - M.: UHOPA-M, 2014. - 576 c.

6.2. JlomosHMTeNbHAsI JIUTEPaTypa

[TepeveHb MOMTOTHUTEIIBHON TUTEPATYPHI IPUBEEH B TadHIIe 8.
Ta6muma 8 — [lepeueHpb JOMOTHUTETHHON IUTEPATYPHI

[udp bubmmorpaduueckas cceuika / URL aapec K-Bo 7k3. B
O6ubInoTeKe

Crpareruu pa3BUTHS HAYYHO-TIPOM3BOACTBEHHBIX NMPEATNPUATUI
a’POKOCMHUYECKOT0 KoMIUTIeKca: IHHOBalMOHHBIN TTyTh / PomarioB
A.B., bapanos B.B. - M.:Ansnuna [1a6i., 2016. - 215 c.
http://znanium.com/catalog.php?bookinfo=924625

Crparerndeckoe cadapu: DKCKypCHs IO JeOPsSM CTPATErHISCKOTO
MeHemxmenTa / Munnoepr I'., Anbctpann b., Jlammens K., - 2-¢
n3a. - M.:Anpnuna I1a0m., 2016. -365¢
http://znanium.com/catalog.php?bookinfo=925066

Jlanbirun 1O .H., Jlaneirun J1.1O., Jlaunnnna T.A. Ctparerndeckoe
pasBuTHE opraHu3anuu. - 2 u3a., — M., KnoPyc, 2014, — 284 c.
http://e.lanbook.com/books/

Crparernveckuii MeHexMeHT: YueOnuk / B.A. bapunos, B.JL.
Xapuenko. - M.: HUIl UHD®PA-M, 2014. - 237 c. - (YueOHuku 115
nporpammbl MBA). http://www.znanium.com/catalog.php

VYnpasnenue nusmeHenusmu: Yueouuk/Koxesuna O. B., 2-e u3s.,
ucnp. u gor. - M.: HULl UTHOPA-M, 2016. - 304 c.: 60x90 1/16. -
(Briciiee oopazoBanue: bakamaBpuar)
http://znanium.com/catalog.php?bookinfo=536035

Crparernveckuii MeHeKMeHT: Yueonuk / JI.I'. aitnes, M.1.
CoxkoroBa. - 2-¢ u3., nepepad. u jom. - M.: Maructp, 2013. - 528 c.
http://www.znanium.com/catalog.php

005.9 NuHOBanmoHHbIH MeHeKMeHT: YueOnuk / B.A.I'opdunkens, 30
" 66 A.WN.bazunesuy, JI.B.bobOkos; [Tox pexn. B.A.I'opbunkens,
T.I'.ITonazrok. - 4-e u3., nepepad. u gom. - M.:By3oBckuit yaeOHHK:
HUIl MHOPA-M, 2014. - 381 c.

1. Ilepeyenb pecypcoB HH(MPOPMANMOHHO-TEJICKOMMYHUKAIMOHHON CeTH
MHTEPHET, Heo0X0AUMBIX 1J11 OCBO€HHS TUCIHUIIIUHBI

[lepeuenr pecypcoB uHpopManmoHHO-TenekoMmyHukarmonHon cern MHTEPHET,
HEOOXOUMBIX JJI OCBOEHUS AUCLMIUIMHBI IPUBECH B Tabuuie 9.



http://znanium.com/catalog.php?bookinfo=424025
http://znanium.com/bookread.php?book=261613
http://e.lanbook.com/books/element.php?pl1_id=53549
http://e.lanbook.com/books/element.php?pl1_id=53549
http://e.lanbook.com/books/element.php?pl1_id=53549
http://www.znanium.com/catalog.php
http://www.znanium.com/catalog.php
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Tabmuma 9 - IlepeueHp pecypcoB HHPOPMAINMOHHO-TEICKOMMYHHKAIIMOHHON CETH

UHTEPHET, HeoO0X0AUMBIX IJISI OCBOCHHUS TUCIHIIINHEI

URL anpec HaumenoBanue

http://www.expert.ru/ Kypuan «dxcnept»

www.businessanalytica.ru BusHec AHaimmTHKA

https://elibrary.ru/contents.asp?titleid=96 | Poccuiickuii )xypHaa MEHEKMEHTA
11

https://elibrary.ru/contents.asp?titleid=90 | Poccuiickuii 5KOHOMUYECKHI KypHAIT
65

https://elibrary.ru/contents.asp?titleid=77 | Bonpocskl 5KOHOMHKH
15

http://www.ecsocman.edu.ru denepanbHbIil 00pa3oBaTEIbHbIN TOPTAI
((QKOHOMI/IKa, COIMOJIOTHA, MCHECIXKMCHT))

http://znanium.com/catalog.php?bookinfo | HUP. Poccuiickuii skypHail ypaBieHHs IPOCKTaMH,

=882652 2017, Boim. Ne 2 (19)
http://znanium.com/catalog.php?bookinfo | Ynpasnenune. Hayuno-npakTiueckuii ;xypHai,
=546117 2015, Boim. 4 (10) - M.: HUL] UH®PA-M, 2015. -

102 c.
http://www.gks.ru Caiit Pockomcrara
http://www.statsoft.ru/home/portal/ Cratuctuyeckuii mopran StatSoft.
http://financepro.ru «[Ipodeccronan B chepe HUHAHCOBY
WWW.rhr.ru YnpasieHue yeaoBeyecKuMu pecypcamu Poccun.
8. Ilepeyenb UHMOPMAIMOHHBIX TEXHOJOTHMHA, HCHOJb3YyeMbIX MNpPH

OCYLIECTBJICHUH 00Pa30BaTEJIbHOI0 MPOLECCA M0 JUCHUIINHE
8.1. IlepeueHb NpOrpaMMHOro odecrnevdeHust

[Iepedenp HCTIOIB3YyEMOTO TTPOrpaMMHOTO obOecTieueHus npeacTaBieH B Tadbauie 10.
Ta6mmma 10 — [lepeyers nporpaMMHOT0 oOecriedeHus

Ne i/t HaumenoBanue

1 Microsoft Windows

2 Microsoft Office

8.2. IlepeueHb HH(POPMAMOHHO-CITPABOYHBIX CHCTEM

[lepeuens ucnonb3yeMbIX HHGOPMALMOHHO-CIIPABOYHBIX CUCTEM IPEACTaBIEH B TaOIUIEe

11.
Ta6muma 11 — [lepeyersr nHGOPMAITMOHHO-CITPABOYHBIX CUCTEM

Ne i/t HaumeHnoBanue

1 9BbC «ZNANIUM»

2 9BbC «JIAHb»

9. MarepuajbHO-TeXHHYeCKasi 0a3a, HeoOXoauMasi JJisl OCYUIeCTBJIEHHS

00pa30BaTe/ILHOI0 MpoLecca mo JUCHUILINHE

CocraB MaTepraaIbHO-TEXHHUECKOM 0a3bl MpeACTaBiIeH B Tabmuie 12.



http://www.expert.ru/
http://www.businessanalytica.ru/
https://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.statsoft.ru/home/portal/
http://financepro.ru/
http://www.rhr.ru/

Tabmuna 12. CoctaB MaTepuaTbHO-TEXHUYECKON 0a3bl
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Ne i/t

HanMeHoBaH#e MaTepraaIbHO-TEXHHUECKOM 0a3bl

Howmep
ayIUTOPUHU
(mpu
HeoOXxoau-
MOCTH)

YyeOHast ayAuTOpUs 1JIsl POBEACHUA 3aHATHI JIEKIIUOHHOT 0
THNA — YKOMIUIEKTOBaHA CIIEIUATN3UPOBAHHON (Y4eOHOI) MeOeIbo,
HabOpOM JIEMOHCTPAITMOHHOTO 000PYIOBaHUS U yU4eOHO-HATIIS THBIMH
nocoousIMH, 00ecreuyBalOIIMMH TeMaTHYeCKIE UIUTIOCTPALUH,
COOTBETCTBYIOIIME pabOYUM YUeOHBIM MTPOTpaMMaM JUCIUILINH
(Momyneit).

YyeOHast ayAuTOpUM AJI51 IPOBEIeHUS MPAKTHYECKUX 3aHATHM -
AynuTopusi yKOMIUIEKTOBaHA CIEIUaTN3UPOBAHHON (Y4eOHOM)
MeOeINbI0, TEXHUYECKUMHU CPEICTBAMU O0YUEeHHUSI, CIYKAIUMU 151
MIpeACTaBICHNS Y4eOHOU nH(pOpMauu OOJIBIION ayTUTOPHH.

IMomemeHue 1J1s1 CAMOCTOSATENbHOM pabOTHl — YKOMITJIEKTOBAHO
CrienUaaIu3upoBaHHON (yueOHOM) MeOebIo, OCHAIIIEHO KOMITHhIOTEPHOM
TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUS K ceTh "MHTepHeT" 1
00ecIeueHo J0CTYIOM B JIEKTPOHHYIO HH(GOPMAITMOHHO-
00pa3oBaTeNbHYIO CPEAy OpraHU3aAINHI

YyeOHast ayAuTOPUS JJIS TEKYIIEr0o KOHTPOJISI M MIPOMEKYTOYHOM
aTTecTallMH - YKOMIUICKTOBaHA CIIEIUATN3UPOBAHHON (yueOHOM)
MeOeINbI0, TEXHUYECKUMU CPEICTBAMU O0YUYEHHUSI, CIYKALUMU JJIs1
MIPEACTABICHNS YIeOHOW HH(POPMAIIHUH.

10. @ona OULEHOYHBIX CpPeACTB A TNPOBeAeHUS] TPOMEKYTOYHOM
aTTecTalMU 00y4YAKOIIMXCS MO JUCHUILIHHE

10.1. CocraB ¢oHIa O1LIEHOYHBIX CPEICTB

CocraB (poH/1a OIIEHOYHBIX CPEJICTB MpUBEIEH B Tadbmuie 13
Ta6mmma 13 — CocraB (hoHa OIICHOYHBIX CPEACTB AJIS MPOMEKYTOUHON aTTECTAIIUN

Bug npomexxyTouHOM aTTecTaluu

[IpumepHbIil TEpeUYeHb OIIEHOYHBIX CPENICTB

DK3aMeH

Cnucok BOPOCOB K AK3aMEHY.

JuddepennmpoBannpiii 3a4éT CnmcoK BOIPOCOB K 3a4ETy.

BrimotHeHME KypCcOBO#t paboThI

DKcrnepTHas OIICHKa Ha OCHOBE TpeOOBaHUM K
COJIEP>KaHUI0 KYpCOBOM pabOThI MO TUCIUILIMHE.

10.2. TlepeyeHb KOMIETEHIUI, OTHOCSAIIUXCH K [IUCUMILUIMHE, W ITanbl HX
¢dopmupoBaHus B nmpoiecce 0CBOCHUS 00pa3oBaTeIbLHON NPOrPaMMBbI

[lepeueHb KOMIETEHIIMI, OTHOCSIIUXCS K AMCLUMILIMHE, U ATamnbl UX (HOPMUPOBAHHS B
MIPOIIECCE OCBOEHUS 00pa30BaTEIbHOM MPOTPaMMBI IPUBEACHBI B Ta0OuIe 14.

Tabmuma 14 — TlepeyeHbr KOMIIETEHIIMA C YKa3aHHWEM JTamoB WX (OPMHUPOBAHHS B IMPOIECCE
0CBOEHUS 00pa30BaTeNbHOI MPOrpaMMBbl
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Howmep cemecTpa

Otanbl GOPMUPOBAHKS KOMIIETEHIIUN 11O JUCITUTIIINHAM/TIPAKTHKAM B
nponecce ocBoenust OI1

OK-6 «crmocoOHOCTh K cCaMOOPTraHu3aIlii U CaMOOOPa30BAHHIO)

1

Hctopus ynpaBiieHU€CKON MBICITU

NHOoCTpaHHBIN SA3BIK

Maremaruka. AHaTUTHYECKasi TEOMETPUS U JIMHEHHas anredpa

Ucrtopus

Maremarnka. MatemMaTHUEeCKUN aHaIN3

Nudopmatuka

dusnyeckas KyJabTypa

besomacHOCTE KHU3HCOCATCIIbHOCTHU

[Tpuknannas pusnyeckas KyabTypa (3JIeKTUBHBIN MOJTYJIb)

dunocodus

Nudopmatuka

DKOHOMHKA. MHUKPOIKOHOMHKA

NHOoCTpaHHBIN S3bIK

VYyeOHas mpakTUKa MO MOJYYEHUIO MEPBUYHBIX MPOodecCHOHATbHBIX
YMEHUM 1 HAaBBIKOB

Maremarnka. MateMaTHUeCKUN aHaIN3

DKOHOMHKA OpraHu3aluu

Marematuka. Teopust BEpOATHOCTEN U MaTeMaTUYeCKasi CTATUCTUKA

IIpaBoBeeHue

DOKOHOMHKA. MaKpO3KOHOMHUKA

CraTtuctuka

NHOoCTpaHHBIN SA3BIK

[Tpuknannas pusnyeckas KyabTypa (3JIeKTUBHBIN MOJTYJIb)

[Tpuknannas husnyeckas KyabTypa (3JIeKTUBHBIN MOJTYJIb)

NHOCTpaHHBIN SA3BIK

I/IHCTI/ITyI_[I/IOHaJ'II)Haﬂ OKOHOMHKA

IIcuxonorus u rneagaroruka

Opraau3anusi CBsi3ei ¢ 00IIECTBEHHOCTHIO

COI_[I/IaJ'II)HO-3KOHOMI/I‘IeCKa$I CTaTUCTHUKA

MI/IpOBaH O9KOHOMUMKA U MCKAYHAPOJHBIC SKOHOMHWYCCKHUC OTHOIICHU A

JlenoBas sTuka

OCHOBBI MEHE)KMEHTA

[TpousBoacTBEeHHAss TMpakTUKa MO TOJYYEHHIO MpodeccroHaTbHbBIX
YMEHHUH U OMbITa TPOPECCHOHATIBHON NeATEITLHOCTH

COI_[I/IOJ'IOFI/ISI " IOJINTOJIOT U

MapxkeTunr

DUHAHCOBBIN yUeT

OCHOBBI MEHE)KMEHTA

NudopmanimonHbie CUCTEMBI B MEHEDKMEHTE

MI/IpOBaH O9KOHOMUMKA U MCKAYHAPOJHBIC SKOHOMHWYCCKHUC OTHOIICHU A

I/IHCTI/ITyI_[I/IOHaJ'II)Haﬂ OKOHOMHKA

WudopmalinoHHbIe TEXHOJIOTHH

dunaHCcoBBIN aHAIN3

WNHocTpaHHbIi S3bIK (BTOPOH)

OpraHu3allMOHHOE MOBEJCHUE

ololo|o|lo|vlo|lajlo|lalv|lo] & (MRS ASBA AR WlwlwlwlwlwlwN N NN N RR R R R

J1enoBOM MHOCTPAHHBIN S3BIK
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VccrnenoBanue cucTeM yIpaBieHUs

[TpousBoacTBEeHHAss TMpakTUKa MO TOJYYEHHIO MpodeccroHaTbHbBIX
YMEHHUH U O1bITa TPOPECCHOHATIBHON NeATEILHOCTH

Teopust opranuzanuu

WNHocTpaHHbIi SI3bIK (BTOPOH)

DuHaHCOBEIC PBIHKH 1 HHCTUTYTBI

,HGJ'IOBI)IG KOMMYHUKallUH

J1enoBOM MHOCTPAHHBIN SI3BIK

MoenupoBanue OU3HEC-TTPOIIECCOB

["ocynapcTBeHHOE ¥ MYHULIMIIAJIBHOE YIIPaBJICHUE

MeTo1bl IPUHSTUS YIPABICHYECKUX PEIICHUIN

buznec-nanupoBanue

YnpaBieHue Ka4eCTBOM

DuHaHCOBEIC PBIHKH 1 HHCTUTYTBI

duHaHCOBBIN MEHEIHKMEHT

YrpaBieHue 4eI0BeueCKUMU pecypcaMu

YrpaBieHYECKHI yueT

YnpasieHue npoekTaMu

OcHoBBI HTHGOPMAITMOHHON 0€301TaCHOCTH

YnpasieHne BO3HArpaxJaeHUeM MepcoHaa

duHaHCOBBIN MEHEIHKMEHT

CTpaTern4eckrii MEHEIKMEHT

YnpasieHne pa3BUTHEM ITepcoHalIa

MapKeTHHTOBble KOMMYHHKAITUI

YHpaBHeHI/Ie N3MCHCHUAMU

QOO OO IO|O©|O[(0(||0|XP(NNIN|N YN (NN NN & (O

AHTUKPU3HCHOE YIIPaBJICHUE

10 YrpaBneHue 1ernoykaMu MoCTaBoOK

10 KopnoparuBHas conpiajibHasi OTBETCTBEHHOCTh
10 Ctparern4ecKkuii MEHEeDKMEHT

10 Kondmuxronorus

10 Puck-menemxmenT

10 JlenoBoe aqMUHUCTPUPOBAHHNE

10 YrpaBineHrue n3aMeHEHUSIMA

10 [Tpon3BoACTBEHHAS MPEAUTIOMHAS MPAKTHUKA

OIIK-2 «cmocoOHOCTh

HaXOJUThb OPraHUu3alluOHHO-YIIPABJIICHYCCKUC PCIICHHUSA W TOTOBHOCTH

HECTH 3a HUX OTBETCTBCHHOCTH C HOSI/IHI/Iﬁ COI_[I/IaJ'II)HOI\/’I SHAYUMOCTH NPUHUMACMBIX pemeHI/Iﬁ»

1 Wctopus ynpaBiieHU€CKON MBICTU

4 OCHOBBI MEHEIKMEHTA

5 OCHOBBI MEHEIKMEHTA

7 MeTo1bl TPUHSTUS YIPABICHYECKUX PEIICHUIN
9 YrpaBineHue n3sMeHEHUSIMA

9 CTpaTern4eckrii MEHEIKMEHT

10 Ctparern4ecKkuii MEHEeDKMEHT

10 YrpaBneHue n3aMeHEHUSIMA

[1K-3 «BnaseHne HaBbIKaMU CTPATETHYECKOr0 aHaIn3a, pa3pabOTKH U OCYIIECTBICHUS CTPAaTEernu
OpraHM3aliy, HalpaBJIeHHON Ha oOecreyeHne KOHKYPEHTOCIOCOOHOCTHY

9 YrpaBneHue pa3BUTHEM MepcoHaIa
9 CTpaTern4eckrii MEHEIKMEHT
9 AHTHKPU3HUCHOE yIpaBJICHUE
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10 KopnoparuBHas conpiaJibHasi OTBETCTBEHHOCTh
10 Ctparern4ecKkuii MEHEeDKMEHT
10 [Tpon3BoACTBEHHAS MPEAUIUIOMHAS MPAKTUKA

[TIK-5 «cnocoOHOCTh aHaNM3UPOBaTh B3aUMOCBSI3U MEXKAY (YHKIMOHAIBHBIMH CTpAaTETUSIMU
KOMIIAHUH C 11E€JIbI0 MOATOTOBKH COaJIaHCHPOBAHHBIX YIIPABICHUECKUX PEHICHUID)

6 HccnenoBanue cUCTEM yIpaBiIeHUS
9 CTpaTern4eckrii MEHEIKMEHT
10 Ctparern4ecKkuii MEHEeDKMEHT
10 [Tpon3BoACTBEHHAS MPEAUIIOMHAS MPAKTHUKA
[IK-17 «cmocoOHOCTh OIEHWBATh SKOHOMHYECKHE M COITMAIBHBIC YCIOBHUS OCYIIECTBICHHS

NPEeINPUHUMATEILCKON  I€ATEIbHOCTH, BBISIBIATH HOBBIE PBHIHOYHBIE BO3MOXXHOCTH U
(dbopMHpPOBaTH HOBBIE OM3HEC-MOICIIN

7 YrnpaieHrue KauecTBOM

9 CTpaTern4eckrii MEHEIKMEHT

10 KopnoparuBHas conpiaJibHasi OTBETCTBEHHOCTh

10 Ctparern4ecKkuii MEHEeDKMEHT

I1K-20 «BnageHne HaBbIKaMU MOJATOTOBKU OPTaHU3AIMOHHBIX U PACTIOPAIUTENBHBIX JOKYMEHTOB,
HEOOXOIUMBIX JUIsl CO3IaHMS HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYP»

6 HccnenoBanue cuCTeM yrpaBiIeHUS
7 busnec-nianupoBanne

9 CTpaTern4eckrii MEHEIKMEHT

10 Ctparern4ecKuii MEHEePKMEHT

10.3. Kputepum oueHKH YPOBHs c(popMHPOBAHHOCTH (OCBOEHHS) Y 00YYAKOIIHUXCS
KOMITeTeHIM I

B kadecTBe KpuTEpHEB OIICHKH YPOBHS COPMUPOBAHHOCTH (OCBOCHHUS) y OOYJAFOIITHXCSI
KOMITETCHIINI MPUMEHSIETCS ITIKajla MOyJIbHO—PEUTHHTOBON CHCTEMBbl YHHUBEpcuTeTa. B Tabnmie
15 mpencraBinena 100—06amnpHass W 4-0ayutbHas IIKAJIBI JJIs OICHKA C(HOPMHUPOBAHHOCTH
KOMIIETECHITNH.

Ta6muma 15 —Kpurepuu onenkn ypoBHs chOpMHUPOBAHHOCTH KOMITETCHITHI

OI11eHKa KOMIIETEHITNNA
100- .
4-GarnbHast XapakTeprcTrka c(hOpMHPOBAHHBIX KOMITETCHIIUIA
OasbHas
IKana
HIKaga
- oOydarommiicss TJIyOOKO M BCECTOPOHHE YCBOWJ IPOTPaMMHBIN
MaTepua;
- YBEpEHHO, JJOTUYHO, ITOCJIEI0BATEIFHO U IPaMOTHO €T0 U3JaraeT;
- OnUpasch Ha 3HAHHUSI OCHOBHOW U JOMOJIHUTEIHHOW JUTEPaTyphl,
85 <K <100 (OLIAHO» ) om0 MPUBS3bIBACT YCBOCHHBIE HAYUHBIE TOJIOKEHUS C MPAKTUYECKOM

(GAICHO? | 1 eqrenpHOCTBIO HaIpaBJICHUS;
- yMe10 000CHOBBIBAET M APIYMEHTHPYET BBIIBUTAEMbIC UM HJIEU;
- JieNaeT BLIBOJLI U 0000IIEHH;
- CBOOOJTHO BJIa/ICET CUCTEMOM CHelHaTu3UpPOBAHHBIX MOHATHH.
- o0yyJaromuiics TBepJ0 YCBOMJI MPOTrPaMMHBII MaTepuai, TpaMOTHO U
[0 CYUIECTBY MH3JIaraeT €ro, ONupaschb Ha 3HAaHUS OCHOBHOM

«XOPOLLIO) JHTCPATyPPI, o

70<K<84 aureroy |~ € AOTYCKACT CYNIECTBEHHBIX HETOUHOCTEH; }

- YBA3BIBAET YCBOCHHBIE 3HAHUA C TMPAKTHUECKON esTeNbHOCTHIO
HaIpPaBIICHUS;
- ApT'YMEHTUPYET HayYHbIE MOJI0KECHHUS;
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- JieNaeT BLIBOJLI U 0000IIEHH;
- BJIQJICET CUCTEMON CHEUATIU3UPOBAHHBIX MOHSITHH.

- 00ydJaronuiics yCBOMJ TOJHLKO OCHOBHOM NMPOTPAMMHBIN MaTepuall,
[0 CYIIECTBY M3JaraeT €ro, Onupasch Ha 3HAHUS TOJHKO OCHOBHOM
JUTEPaTypPhI;

«YIIOBJIETBOPH | - JOIMYCKAET HECYIIECTBEHHbIE OMIMOKN U HETOUHOCTH;

55 <K< 69 TEJTBHO» - WCTBITHIBAET 3aTPyJHEHHUS B MPAKTUUYECKOM MPUMEHEHUM 3HAHUI

(Ba4TEHO» | HATIPABJICHUS;
- cJ1a00 apTyMEHTUPYET HayYHBIC TIOJI0KCHUS;

- 3aTpyAHsIETCS B (HOPMYIUPOBAHUH BBIBOJIOB U 00OOIICHUT;

- YaCTUYHO BJIAJICET CUCTEMOM CIICIMATN3UPOBAHHBIX MTOHITHH.

- oOyuaromuiicss He YCBOMJ 3HAYUTENBHOM 4YacTH MPOTrPaMMHOIO

MaTepuana;
(HEYJIOBJIETBO | - JOIMYCKAaeT CYyIIECTBEHHblE OMMOKM ¥  HETOYHOCTH IpHU
K<s4 PUTENBHO» | pACCMOTPEHUU MPoOJIeM B KOHKPETHOM HalpaBlIeHUY;

«HE 3a4TCHO» | - UCIIBITHIBACT TPYJHOCTH B MTPAKTHYECKOM MIPUMEHEHNHY 3HAHMUIA,
- HE MOXKET apryMEHTHUPOBATh HAYYHBIC MOJIOKCHHS,;
- He (hopMyIHUpyeT BEIBOAOB M 000OIIEHUHN.

10.4. TunoBble KOHTPOJILHbIE 32IaHUSI UJIH HHbIE MAaTePHUAJIbI:
1. Bompoch! aiis sk3ameHa (Tabnuia 16)

Tabmu