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[ou., K.T.H., C.H.C. '6.05.19 A.B.Mecouknin

AO/MKHOCTb, Y4Y. CTeNeHb, 3BaHNe nHuumanbl, (bamvmmn

Mporpamma ofobpeHa Ha 3acefaHum Kageapsl Ne 85

«13» masa 2019 r, npotokon Ne 10

3aBefytowwmii kageapoin Ne 85
4.3.H.,npod. 13.05.19 B.5. CupoTKuH

AO/DKHOCTb, Y4. CTeNEHb, 3BaHNE noanwuce, aata nHuunanbl, (bammnmq

OTBeTCTBEHHbIV 3a 0MB038.03.02(03)

[oLU,.,K.T.H..C.H.C. 13.05.19 A.B. Mecouknii

[O/MKHOCTb, Y4Y. CTeNeHb, 3BaHne nHunumansbl, anMI/II'II/IH

3amecTuTenb ANpeKTOopa MHCTUTYTA (AeKaHa thakynbTeTa) No 8 Mo MeToAanyeckoi paboTe

aou.,K.3.H.,a0L. /S!- 20.05.19 N.Ir. ®etncosa

[O0/DKHOCTb, Y4. CTENEHb, 3BaHNE noanwuchb, aata MHULManbI, hammnms



AHHOTAIUA

HMuctunmuaa «OCHOBBI MEHEIKMEHTa» BXOJUT B 0a30BYI0 4YacTh 00pa3oBaTEIbHOM
porpaMMbl  TIOATOTOBKH  OoOydaromuxcsi 1o HampaBieHuto <«38.03.02 «MeHemKMeHT»
HAIpPaBJIEHHOCTh «YMpaBJIEHUE UEJIOBEYECKUMHU pecypcammuy». JMCHUIIMHA peanusyercs
kadeapoit Ne85.

JucnunivHa HatesneHa Ha pOpMUpPOBaHUE Y BBITYCKHUKA!

OOLIEKYIbTYPHBIX KOMITETEHIIU:

OK-6 — «cmocoOHOCTh K CaMOOPTaHU3AIMK i CaMOOOPa30BaHUION;

o0menpogecCHOHATBHBIX KOMITCTCHITHH:

OIIK-2 — «cmocoOHOCTh HAxXOAWTh OPraHU3AIMOHHO-YIPABJICHUECKUE pEIICHUS |
TOTOBHOCTb HECTH 3@ HUX OTBETCTBEHHOCTH C MO3MIIMI COIMATIbHON 3HAUUMOCTH MPUHUMAEMbIX
peLICHUI;

npodeccuoHaNbHBIX KOMIETEHITHI:

[1K-1 — «BrnageHre HaBbIKAMU HMCIIOJIb30BaHUS OCHOBHBIX TEOPUN MOTHBAIUU, JTUACPCTBA
U BJIACTU JUJISl PEIICHUs CTPATErMUeCKUX M OMEpPAaTUBHBIX YIPABIEHUYECKUX 3aJad, a Takke Ui
OpraHM3alliy TPYNIOBOW pabOThl HAa OCHOBE 3HAHUS MPOIECCOB TPYNIOBOW AMHAMHUKH H
NPUHLIUIIOB (OPMHUPOBAHUS KOMaHIbl, YMEHUU MPOBOJUTH AyAUT YEIOBEYECKUX PECYpPCOB U
OCYILIECTBIISAThH IUarHOCTUKY OPraHU3allMOHHOM KYJIbTYPbI».

CopnepxaHue TUCHUIUIMHBI OXBAaThIBAET KPYT BOIMPOCOB, CBA3aHHBIX C U3YYEHHEM 0a30BBIX
TEOPETUYECKHX OCHOB IUIAHUPOBAHHWSA, OpPraHM3aIMH, KOOPAWHALMHU, KOHTPOJS, JIHAEpPCTBa,
KOMMYHUKAIIUH, IPUHATHUS PELICHUH U yIIPaBICHUS U3MEHEHUSIMU B OpraHU3alINH.

B uactHOCTH, paccmarpuBaloTCs OCOOEHHOCTM NPHUMEHEHHUS IIHPOKOro  psAna
MHCTPYMEHTOB (MoOJiejieil) MEHEI)KMEHTa, C MOMOIIBI0O KOTOPBIX OYyAyIIMH CIEHUATHCT MOXKET
3¢ (PeKTUBHO U PE3YIbTATUBHO OCYLIECTBISATh (DYHKUHMH MEHEIKMEHTa U POJM MEHEKepa B
JEeSTeIbHOCTH OpraHU3allii, YYUThIBas 0COOEHHOCTH MOCTPOEHUSI OPTaHU3AIIMIOHHON CTPYKTYpHI
U crien(puKy HACTPONKH OPTaHU3aIMOHHON KYJIBTYPBHI.

VYnaensercs 3HaYUTENbHOE BHUMaHHE MPAKTUYECKUM  acleKkTaMm  IieJierojaraHus,
(GOpMUPOBAHUIO Y CTYJEHTOB NMPAKTUYECKUX HABBIKOB, HEOOXOAUMBIX JUIsl aHAJIM3a BHYTPEHHEH
Cpelpl OpraHu3aluu, pa3pabOTKU U MPHUHATHS MEHEIKepOM OOOCHOBAaHHBIX YHPaBIECHUYECKHX
pelieHnid B JeATENbHOCTH TMOJpa3/eieHUs] opraHu3auuu. PemieHue 3agad TOBOJIUTCS [0
MOJTyYEHHS KOJIMYECTBEHHOTO Pe3y/IbTaTa, 4YTO OYEHb BAXKHO B MEHEXKMEHTE.

[IpenogaBanue AMCUUILIMHBL TMpeAycMaTpuBaeT cienymoomue (Gopmbl  OpraHU3aluu
y4eOHOTro Mmpolecca: JISKINH, IPaKTUYECKUe 3aHATHS, BHIITOJIHEHUE CTYAEHTOM KypCOBOM paboThI,
CaMOCTOSITENIbHYIO pa0boOTy CTYJEHTa, KOHCYIbTAIUH.

[TporpaMMoil MUCHUIUIMHBI MPETYCMOTPEHBI CIEAYIOIME BHUABI KOHTPOJISA: TEKYLIUH
KOHTPOJIb ~ YCIIEBA€MOCTH, NPOMEXYTO4YHass  arrectanuss B (GopMe  dK3aMeHa U
TuGPEeHITMPOBAHHOTO 3a4eTa.

OO6mmas TpyI0eMKOCTh OCBOCHHSI TUCIUTUIMHBI COCTaBIIsET 8 3aueTHhIX equHull, 288 yaca
B JIByX CEMeCTpax.

SI3bIK 00yUYEHUS 110 AUCITUTUTMHE « PYCCKHUM ».



1. Ilepedyenb mIaHUPYyeMbIX Pe3yJIbTATOB 00y4YeHUs MO IMCHUIIMHE
1.1. Ileap npenoaaBaHusl AUCHUNIMHBI

[lenpto mpenogaBaHusl IUCHUIUIMHBL «OCHOBBI MEHEIKMEHTa» SIBISIETCA H3Yy4eHHE
CTyAeHTaMHU (yHIaMEHTANbHBIX TEOPETUYECKUX OCHOB  YIPABIEHYECKOW JESATENbHOCTH,
NOHMMAaHWE PpOJIM M MecTa DJJEMEHTOB MEHEI)KMEHTa B OpraHM3al[MOHHON CHCTEME,
dbopMupoOBaHHE Yy CTYICHTOB MPAKTHUYECKUX HABBIKOB W KOMIETCHLHH, HEOOXOAMMBIX st
aHalM3a BHYTpEHHEH M BHEUIHEW cpelbl OpraHu3alud U TPUHATHS OOOCHOBAHHBIX
YIIPaBICHUECKUX PEUICHUI Ha Pa3IMUHbIX YIPABICHUYECKUX JTOJKHOCTSIX.

B obnactu BocnmuTaHUs JIMYHOCTU LENbIO MOATOTOBKYU MO AAHHON JHUCLUIUIMHE SBIISETCS
dbopMupOBaHHE U pPa3BUTHE TaKUX COLMAIBHO-TUYHOCTHBIX M OOILIEKYJIbTYpHBIX KauecTB Kak:
LEJEYCTPEMIICHHOCTh M OTBETCTBEHHOCTh B (OPMHUPOBAHMHM M MPUHATHH YIPaBICHUYECKHX
peleHui, OpPraHW30BaHHOCTh NpH pPabOTe C OrpaHWYCHHOW YNPaBICHYECKOHW MPOOIEeMOH,
KOMMYHUKATUBHOCTb, CAMOCTOSITEIbHOCTh MPUOOPETATh U UCIIOJIB30BaTh HOBbIE 3HAHUS, YMEHUS
Y HaBBIKH.

1.2. IlepeyeHb IUIAaHHUPYEMBIX Ppe3yJbTAaTOB O0y4YeHUs] MO JHCIHHUIIHHE,
COOTHECEHHBIX C IUIAHUPYEeMBbIMH pe3y/JbTaTaMU 0CBOEHHS 00pa30BaTeIbHOIl POrpaMMbl

B pesymbraTe OCBOSHHSI IUCHHIUIMHBI CTYICHT JOJDKEH 00JamaTh CIEIYIONIMMA
KOMITCTCHITHSIMH
OK-6 — «crmocoOHOCTh K CaMOOPTaHU3aIUHA U CaMOOOpPa30BaHUION;
3HATB!
® OCHOBHBIE 3TaIbl YBOIIOIHMH YITPABICHUYECKOW MBICITH U HAYYHBIX IITKOJI MCHE/DKMEHTA,
® COBpPEMCHHBIC TEOPHUH M HMHCTPYMEHTHl MEHEIDKMEHTAa ISl MOHUMaHUsS OCOOCHHOCTEH HX
NPUMEHEHHS B JACATEIBHOCTH OPTaHU3aIlNHY,
® 0 TIPEUMYMIECTBAX M OTPAHWYCHUSAX PA3UYHBIX IPOIECCOB MEHEIKMEHTA TpPU TMPHUHITHU
pEIIeHH 0 pa3BUTUH OPTaHHU3AIIHH;
® O JampHEHWIIEM pPa3BUTHH KOHICHIUHM YIPABICHHUS OpPTraHWU3allUeH, YYUTBHIBAas TCHICHIIUU
pa3BuTHs SKoHOMUKH Poccnu;
® TIPOIEIYPHI OCYIIECTBISITH MyOJNYHBIC BEICTYIIJICHUS U BHITIOJIHSATH MMChbMEHHBIC Pa0OTHI;
® 0 CBS3W TUCHHIUIMHBI C JPYTUMH JUCIHHIUIMHAMH M €€ POJM B IOJATOTOBKE W Pa3BUTHHU
HaBBIKOB YIIPABJICHHUS B OPraHU3AIHH;
YMETh:
® T[POBOJIUTH AaHAJIM3 COCTABILIIONIMX JJIEMEHTOB BHYTPEHHEH cCpelbl  OpraHM3aluu
(mompazneneHusi) W BBIACHATH CYIIECTBEHHBIE (DaKTOPBI, OMNPEACNSIONINE TPOOIEMHBIC
obsactu 1 3 (HEKTUBHOCTD €€ AeATETHHOCTH;
® pa3pabareiBaTh OOOCHOBaHHBIE TIPEJIOKEHHSI TI0 COBEPIICHCTBOBAHHUIO JICATEIBHOCTH
NOJIpa3IeIICHUs] OPraHU3aIMH TP IPUHATUH YIPABICHYCCKUX PEIICHUH;
® JIOTMYECKH BEPHO, ApTYMEHTHUPOBAHO M SICHO CTPOHUTH YCTHYIO M MUCHMEHHYIO PEYb;
BJIJICTh HABBIKAMH:
® TIPUMEHEHHS TEXHOJIOTUH YIPaBJICHUS TPYIIIAMU B OpTraHU3aIlHH;
® TPUMEHEHHsS METOJOB TPHHITHS ONEPATHUBHBIX DPEIICHUH B YIPABICHUU ESTEIHHOCTHIO
MOJIpa3IeIICHUs] OPraHU3aIlHH;
e npuMeHeHHs (QYHKIMIA U poJieii MeHeKepa B IS TEIILHOCTH OpraHH3aIlHH.
UMETh OIBIT JIESATEIFHOCTH B OOJIACTH HCIIOJB30BAHMS TEOPETHYECKUX MOJeNeH Tpu
00CYKIICHHH ATAIOB 3BOJIOIMH YITPABICHUYECKOW MBICIIH;



OIIK-2 — «cmocoOHOCTh HAaxXOAWTh OPTaHU3AIMOHHO-YIIPABICHUYECKUE pEUICHUS |
TOTOBHOCTb HECTH 3@ HMX OTBETCTBEHHOCTH C MO3MIIMI COIMATIbHON 3HAUUMOCTH MPUHUMAaEMbIX
pELICHUI;

3HATh:

e [peuMylIecTBa W OrPAaHUYEHUS PA3JIUYHBIX TMPOIECCOB MEHEIKMEHTa MpH MPUHATUU
pEelIeHNi 0 pa3BUTHH OpraHU3alUu;
® T[IOHSTHE «yNpaBiIeHYECKass mpoOyiieMa», THUIIOJOTHIO MpoOJIeM U O TOM, YTO TakKoe
OrpaHMuYEHHAas yIpaBlieHdeckas mpodiemMa B 1eATeIbHOCTH OpraHu3alllH;
e BIHSHHUE 4YeloBeYeckoro ¢akropa Ha (QYHKIHOHUPOBAHUE CHUCTEMbl MEHEI)KMEHTa U
OCHOBHbIE (DAKTOPBI, OTIPEAEIAIONINE B3aUMOCBI3b (PYHKIINNA MEHEI)KMEHTA;
® T[PUHIUIBI MOCTPOCHHUS M HCIONb30BAaHUS MOJENEH pa3iNYHbIX BHUIOB JJIsi 0OOCHOBaHUS
YIIpaBICHYECKUX PEUICHUH M0 GYHKIHMSIM MEHE)KMEHTA,;
YMETbh:
® TPOBOJUTH aHAJIU3 YIPABICHUECKOH MPOOIEMBbI B JEATEIILHOCTH MOAPA3/IEICHHS] KOMITAaHUU;
® HAaxOJWTh OPraHU3AI[MOHHO-YIIPABIEHYECKHE PEIICHNS Ha OCHOBE Pe3yJIbTaTOB aHAIN3a;
e paspabarbiBaTh OOOCHOBAHHBIE MPEIJIOKEHUS IO COBEPIICHCTBOBAHUIO JIE€ATEIHHOCTU
noJipa3/iesieHusl OpraHu3aluy MpU MPUHITHH YIPABICHUYECKUX PELICHUM;
BJIa/IETh HAaBbIKAMU:
® OICHKHU YCJIOBUH U MOCIEACTBUI MPUHUMAEMBIX YIIPABICHUYECKUX PEUICHUI;
® [pPUMEHEHHS TEXHOJIOTU yIpaBJIeHUs IPYNIaMU B OpraHU3aluu;
® T[PUMEHEHHUS METO/JOB NPUHATHS OINEPATHUBHBIX PEIICHUN B YIPABICHUH JESATEIbHOCTHIO
NoJipa3/iesieHusl OpraHu3aluy;
UMETh ONBIT AESITEIbHOCTH B BBISIBICHWU MPEUMYIIECTB U OTPAaHUUEHUN PpazIUYHbBIX
MIPOLIECCOB MEHEPKMEHTA B ACSITEIbHOCTH MOAPA3IeIICHUs OpraHU3aluu;

[1K-1 — «BiageHne HaBBIKAMU HMCIIOJIB30BAaHHS OCHOBHBIX TECOPHH MOTHBAIIMH, JIUJACPCTBA
U BIIACTH JJISl PEIICHHS CTPATETHYECKUX W OTEPATHBHBIX YIPABICHUYECKHX 3a/1a4, a TaKKe IS
OpraHu3alliyl TPYNIIOBOKH pabOThl Ha OCHOBE 3HAHUS IIPOIECCOB TPYNIOBOW JAMHAMUKUA H
NPUHIUIOB (POPMUPOBAaHUS KOMAHIbl, YMCHHH MPOBOJIUTH AYAUT YEIOBEYECCKUX PECYpPCOB H
OCYIIECTBIISATh TUATHOCTUKY OPTaHU3aIlMOHHON KYJIbTYPBI».
3HATB!
e conepxaHue (PYHKIMA MEHEIKMEHTA, BKIIIOYAsl YNpPaBICHHE M3MEHEHHUEM B JICATEIBHOCTH
OpraHu3alny,
NPUHIUIBI ¥ IPUEMBI aHAJIM3a BHYTPEHHEH W BHEIIHEH Cpe/Ibl OpraHu3allny,
0COOEHHOCTH OpTraHHU3aIMK TPYITIOBOM pabOTHI MPU PEIICHUH YIIPABICHYECKHUX 3a/1a4;
OCHOBHBIE TEOPUH MOTHBAIINH, JIUACPCTBA U BIIACTH LIS PEUICHUS YITPABICHUECKUX 33/1ad,
IpOoIeCChl KOMMYHHKAIIMH, TPYITIOBOM TUHAMHUKH U IPUHITUIIBI (POPMHUPOBAHUST KOMAH/IHI,
AJIEMEHTHI ay/INTa YEITOBEYCCKUX PECYPCOB M COCTABIISIOIINE JUATHOCTHKH OpPraHU3aIllHOHHON
KYJIBTYPHI,
YMETh:
® TPOBOJIUTH AaHAJIM3 COCTABIIIONIMX JJIEMEHTOB BHYTPEHHEH cCpelbl  OpraHM3aluu
(mompaszneneHusi) W BBIACHATH CYIIECTBEHHBIE (DaKTOPBI, OINPEACISIONINE TPOOIEMHBIC
obsacty 1 3 (HEKTUBHOCTD €€ AeATETHLHOCTH;
® AHATM3WPOBATh COIMAIHLHO 3HAYMMBIC IPOOJIEMBI U MPOIECCHl B ICATEIIEHOCTH KOHKPETHOTO
MOJPA3/ICICHUs]  OpPTraHW3alli, TPUMEHSITh OTIENBHBIC COCTABJISIONINE TUATHOCTUKU
OpTraHU3aIMOHHOW KYIIBTYPHI,
® UCIOJB30BaTh OCHOBHBIC TEOPHHM MOTHBAIIMH, JIUACPCTBA W BIACTH, KaK COCTABIISIONINE
ay/INTa YeJIOBEUYECKUX PECYPCOB, /ISl PEIICHUS YIIPABICHYECKHUX 3a/1a4;
® HAXOJWUTh OPTaHU3AIMOHHO-YIPABICHUECKUE PEIICHHSI HA OCHOBE PE3yJIbTaTOB aHAJIH3a;
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e paspabarbiBaTh OOOCHOBAHHBIE MPEIJIOKEHUS IO COBEPIICHCTBOBAHUIO JIE€ATEIHHOCTU
OTJIENbHBIX MOJPA3AEICHUI OpraHu3aluy P NPUHATUN YIIPABIEHYECKUX PEIICHUH;
BJIa/IETh HAaBbIKAMU:
® OICHKHU YCJIOBUH U MOCIEACTBUI MPUHUMAEMBIX YIIPABICHUYECKUX PEUICHUI;
® [pPUMEHEHHS TEXHOJIOTU yIpaBJIeHUs IPYyNIaMU B OpraHU3alluu;
® T[PUMEHEHHUS METOJOB NPUHATHS OINEPATHUBHBIX PEIICHWN B YIPABICHUH IESATEIbHOCTHIO
noJipa3/iesieHusl OpraHu3aluy;
® T[pPUMEHEHHUS MHCTPYMEHTOB aHajdW3a NMpPHU MPUHATHHU YIPABICHUYECKUX PELICHUN U CTPOUTH
yIpaBJIeHYECKUE MOJIETH B IEATEIBHOCTH MOAPA3AETICHUS OPTaHU3alUH.
UMETh OIBIT JESTEIbHOCTH B BBIABICHUM M aHAIM3€ YIPaBICHUYECKUX MpodiieM B
Pa3IUYHBIX MPOIIecCaX MEHEKMEHTA B JeSITeIbHOCTH MOAPA3ICICHUs OpraHUu3alnu;

2. MecTo qucuunnHbl B cTpykrype OIl

Jucnunirna 0a3upyercsi Ha 3HAaHUSX, paHee MPUOOPETEHHBIX CTYIEHTaMU MPU U3YUYEHUU

CIEIYIOIUX TUCHUIUINH:

® OCHOBBI COLIMAJIBLHOTO FOCY/IapPCTBA;

® HKOHOMHKA. MUKPOSKOHOMUKA;

® SKOHOMHKA. MaKpO3KOHOMUKA;

® SKOHOMHKA OpraHU3aIlNH;

® CTaTUCTHKA;

e ¢dunocodus;

® HCTOpUSA yNPaBICHUYECKON MBICIH;

® KOHILIEMUHNH COBPEMEHHOTO €CTECTBO3HAHMUS;

® KYJIbTYpPOJIOTHS.

Komnerenmuu, nosydyeHHble IPU U3YYEHUH MaTepuaia JaHHON JUCIUILUIMHBI, UMEIOT KaK

CaMOCTOSITeNIbHOE 3HAUYEHUE, TaK U UCTIONb3YIOTCS MTPU U3YYSHUH IPYTUX AUCLMUILINH:

®  COIMAIIbHO-3KOHOMHUYECKAasl CTaTUCTHKA,

® MapKETHUHT;

e Teopus OpraHU3alUu;

e (uHAHCOBBIN y4eT ¥ (PMHAHCOBBIN aHAIH3;

® ucCleI0BaHUE CUCTEM YIPaBIICHUS;

e ympaBJeHHE YEIOBEYECKUMH PECypCaMH;

¢ uH(pOpPMALMOHHBIE TEXHOJOTUU B MEHEKMEHTE;

e ympaBJeHHE ONEPALUIMH;

® METOJbl NMPUHATHUS YIPABICHYECKUX PEIICHUH;

® ympaBJeHHE KaueCTBOM;

® VIPABJICHYECKUH YUET;

e ympaBJeHHE U3MEHEHUSIMH,

® CTpaTeru4ecKHil MEeHEKMEHT.



3. O0neMm nucnunianael B 3E/akanem. yac

JlanHbie 00 o0beMe AUCIUIUIMHBI, TPYAOEMKOCTH OTICIBHBIX BUIOB YICOHOU pabOTHI 1O
JUCITUTUTMHE U PacIpeIeJICHHE dTUX TPYAOEMKOCTEH 110 ceMecTpaM MpeCcTaBieHbl B Tadmie 1.

Ta6muma 1 — O6beM U TPYJ0EMKOCTh AUCITUTITHHBI

TpynoeMKocTb
Bun yueGHol paboThI Bcero 1o cemMecTpam
(3E unu gac) Ned Ne5
1 2 3 4
O6wmast TpyanoemMkocTs aucuuninabl,  3E/(vac) 8/288 4/144 4/114
Ayoumopmnvie 3anamus, BCETO 4ac. 36 16 20
B TOM YHCIIE!
neximn (JT) (dac) 22 10 12
npaktraeckue / cemunapcekue 3auatus (I13)  (uac) 14 6 8
naboparopusie paboTs (JIP) (qac)
Kypcosas padora (KP) (49ac) * *
3K3aMeH (dac) 9 9
Camocmoamensvnasa padoma, BCETO (gac) 243 119 124
Bua npoMe:kyTOYHOM aTTeCTAIIMHU: 3a4€T, IK3aMEH, DK3., DK3. Hudd.
R e b e

* - gachl , He BXOJIIUE B ayJUTOPHYIO HATPY3KY



Conep:kanue IMCUUIIIMHBI

4.1. PacnpenejieHHe TPYA0eMKOCTH JMCUHUILIMHBI 110 pa3jaejaM U BUIAM 3aHATHH

Pazaenbr 1 TeMBbI TUCIUTIIIMHEI M KX TPYJOEMKOCTh IPUBEJCHBI B TA0IUIIE 2.

Tabmuma 2. — Pa3aensl, TEMbI TUCIUTUIMHBI M UX TPYIOEMKOCTh

PaBI{CJ’IBI, TEMBI JUCIHHUITIIMHBI

Jlexmn
(gac)

I13 (C3)
(uac)

(gac)

CPC
(gac)

Cemectp 4

Pa3znen 1. Merononoruueckre OCHOBBI
MEHEI)KMEHTA

Tewma 1.1. MeHeI>)KMEHT U MEHEIKED

Tema 1.2. YnpasneHue rpynmnoii B opranu3anuu
Tewma 1.3. IlpuHsATHE pelieHU B OpraHu3anuu

50

Paznen 2 Opranu3anus Kak 0ObeKT yIpaBiIeHUs
Tema 2.1. YnpaBineHueckuil KOHTPOJIb B
OpraHu3anuu

Tema 2.2. YnpaBnenue opranuzanuen

Tema 2.3. OpranuzanuoHHasl CTpyKTypa u
KYJIBTYpa

69

Hroro B cemectpe

10

119

Cemectp 5

Paznen 3. [Iporieccbl MEHETXKMEHTA B
JeSTeTbHOCTH OPraHUu3aluu

Tema 3.1. YnpaBnenue Bo3HarpaxxieHueM B
JeSTeTbHOCTH OPraHU3alUuU

Tema 3.2. [lnanupoBanue 1 NPOESKTUPOBAHHUE
paloThI U B OpraHU3aIiu

Tema 3.3. KoMmMmyHUKaIIY B MEHEDKMEHTE

60

Pa3nen 4. JIlunepctBo U ynpasineHue
U3MEHEHUSAMHU

Tema 4.1. PykoBoACTBO U JINJAEPCTBO B
MEHEIKMEHTE

Tema 4.2. YnpaBieHue u3MeHEHUSIMH
Tewma 4.3. OyHKIIMOHAILHEIE BUJIBI
MEHEIKMEHTA

64

Brimonnenue KypcoBoit paboThl

Hroro B cemectpe

12

124

HUTOTI'O:

22

14

243




4.2. CopepskaHue pa3iejioB U TeM JEeKIIMOHHOTO MKJIA

ConeprkaHue pa3/iesioB U TEM JICKIIMOHHOTO ITUKJIa TPUBEICHO B TabiuIie 3.
Tabmmma 3 - Coaeprkanue pa3JieioB U TeM JIEKIIMOHHOTO IHKJIa

Howmep
pasznena
/ TEMBI

Ha3Banue u comepxaHue pa3eioB U TeM JEKIIMOHHOTO IHKJIa

BBenenue

CymHocTh, 3a7jaud M MECTO MEHEI)KMEHTa B CHUCTEME COLIMaJIbHO-3KOHOMHYECKUX
otHomeHni. OOmas teopusi ynpapieHus. OCHOBHBIE TIOHSTHS W OIPEICICHUS B
o0jacT MEHEIKMEHTa, JAMHAMHUKA MX HCTOPUYECKOro pa3BUTHs. HayuHble MIKONBI
MEHE/DKMEHTA. DTarnbl pa3BUTHs MeHeKMeHTa B XX 1 XXI Beke. OcHOBHBIE (haKTOPHI
pa3BUTHS MEHEI)KMEHTA B COBPEMEHHBIX YCIOBUAX: II00anu3aius SKOHOMHUKHU; Malloe
MpeANPUHUMATENECTBO; U3MEHEHUSI CTPYKTYPbl 3aHATOCTH YEJIOBEYECKUX PECYPCOB;
nH(popMalMOHHBIe TeXHONOruu. (OcoOEHHOCTH ayJuTa YelOBEUYECKHX PECypCOB.
[TepcriekTHBEI pa3BUTUA MEHEIHKMEHTA B Poccun.

3amaun TUCIUIUIMHBI, €€ CTPYKTypa. XapakTepUCTHKa B3aHMMOCBS3U TUCIUIUIMHBI C
JPYTUMU AUCHMILIMHAMY Y4eOHOTO IJIaHa.

MeTtoonornyeckue OCHOBBI MEHEIKMEHTA

Tema 1.1. MeHeIKMEHT U MEHEIKEP

[lonsiTne oOpraHM3allMOHHOTO KOHTeKcTa. OrpaHWYeHHbIE U HEOTrpaHUYEHHBIE
cutyanuu. [Ipumepsl. XapakTepucTuKa HCTOUHUKOB CI0XKHOCTU MEHEIKMEHTA.
[Tonsitne «bynkuum ympaBiaeHus». l[lpupoma u cocraB (yHKIHA MeEHEHKMEHTA.
Knaccupukanus ¢yHkuuii MeHemKMEHTa IO pa3IuYHBIM [PU3HAKAM: YPOBHSAM
YIpaBJICHHS, O0BEKTAM YIIPABICHHS, COAEPIKAHUIO (DYHKITHMA.

VYnpasiieHue coluaibHO-35KOHOMHUYECKUMH crucTeMaMu (opranuszanusmu). CynHocTs u
pOJIb METOJOB YIpaBieHHUs B opraHu3anuu. Kimaccudukainus METOJO0B yIpaBICHHUS.
CuTyallMOHHBIN MOAXO0/1 K BBIOOPY METO/Ia YIpaBICHUS.

[enenonaranue. Wepapxus ueneid B opranuzauuu. [lpuopurersl meneil u ux
n3Mmepenue. MHcTpymMeHTHl (OpMUpOBaHMS LeJeil B JEATENbHOCTH OpTaHU3alHH.
«/lepeBo nenei» opraHuszanum.

KomnereHius MeHemkepa U ero opranu3alionHas cpena. TpeboBaHUs, OrpaHUYEHUS
U abTepHATHUBBI B paboTe MeHemkepa. PopMbl KOHTPAKTOB B OPTaHU3AIIMH.

Ponesoe moeenenne meremkepa. Teopus posneit Mmenempkepa mo I'.Munmbepry.

Tema 1.2. YpaBnenue rpymnmoi B OpraHu3auu

[Tonsitue rpymnmel. @opManabHble U HeOpMaNTbHBIC TPYIIBI B opranu3anuu. Craaun
pasButus rpymnmbl. Moaenb TakMaHa. TeXHOJIOTHH TPYNIOBOM pabOThI: KPYroBOM cOOp
UJeH, «MO3TOBOM IITYPM, JISJICHUE Ha MaJIble TPYMIbL. JJMHAMuKa rpyImmoBoi pabOTHI.
®axTops! 3¢(HEeKTUBHOCTH TpyHbl. [IpudnHbI, BHI3BIBAIONINE KOHMDIUKTHBIE CUTYAI[UU
B pabore rpynmnel. ConuanbHble (aKTOpbl U 3THKa MeHeIKMeHTa. McTouHuku
KOH(MJIMKTOB U CTpaTeTUH YIpaBlieHUs KOH(INKTOM.

Tema 1.3. IlpunsATHE YyIIPAaBIECHYSCKUX PEIICHUA B OPTaHU3AIUH

[Tonsstue mpobaemer. DopmynupoBanue TmpodiaemMbl. (OCHOBHBIE JTallbl aHalW3a
npo6uemsl. Onpenenenrne CHMITOMOB U IPUYUH BhISIBICHHON npoOiemsl. [TocTpoenue
CXEMbI PUYHH U CIEeICTBUN KaK MHCTPYMEHTA aHaJIn3a yIpaBJIeHYECKON MPoOIeMBbl.
Pa3zpabotka ynpapnenueckux pereHuid. Cxema mpoliiecca MPUHATHS YIIPABICHUYECKOTO
pemieHusa. Mojenb CTPYKTYpUPOBAHHOTO TMOJAXO0Ja K MPHUHATHIO YIPaBIEHYECKUX
pemieHnii. DoOpMHPOBaHUE KPUTEPUEB [JIA MPUHATUS pelieHuid. PopMupoBaHUE
aNbTEPHATHB — BAPUAHTOB pasperieHus mpodiaembl. OO0CHOBaHWE BHIOOpA PEIICHUS.
Pa3paboTka pekoMeHaalui Mo peain3alyy yIpaBIeHYeCKOro PeleHusl.




10

Opranu3zanus Kak 00beKT yIpaBlIeHuUs

Tema 2.1. YpaBneHuecKuii KOHTPOJb B OpraHU3aIun

PerynupoBanue u KOHTpoJib B cucTeMe MeHemkMeHTa. CyIIHOCTh KOHTPOJS Kak
GbyHKIIMM OOpaTHOM CBS3M B CHUCTEMHOM MOJXOJE K ympaBieHHIo. Moaenb KOHTypa
ynpasieHus. KpaTkast xapakTepucTiuKa 3TarnoB KOHTYpa yIpaBiIeHY€CKOr0 KOHTPOJISL.
Onenka »ddextnBHOCTH MeHemKMeHTa. [lonatne m kputepuu 3¢G(HEKTUBHOCTH B
MeHekMeHTe.  DakTopel  3G(HEKTUBHOCTH MEHEKMEHTAa. BbIpaboTka HOPM,
CTaHIAPTOB UM  KPUTEPUEB KOHTPOJIA. MOHUTOPUHT  pPEe3ylbTaToB  paboThI.
Ocy1iecTBI€HHE KOPPEKTUPYIOIINUX TEUCTBUM.

Tema 2.2. YpaBieHue opranu3anuei

[lonsTe opranuzauuu. BHemHWe W BHYTpEHHUE XapaKTEPUCTUKU OpTaHU3AlMH.
OyHKIHOHAIbHBIE 00JacTH B JIEATENBHOCTH OpraHu3aiuu. Mozenb BX0J1a-BbIXOJa.
OYHKIUNA COBPEMEHHOTO MPEANpUITHs. 3aHHTEPECOBAHHbBIE CTOPOHBI B JIEATEIBHOCTH
OpraHu3aIiy.

Bunenue, muccust u nenu opranuzauuu. [loHsTHE U 3HaYeHHE MHCCHM OpPTaHU3AIMH.
ennoctu, Tpaauuuu, uctopus opranuzauuu. CouuanbHble U STUYECKHE [IEHHOCTH B
MeHeKMeHTe. DOpMUPOBAHNE M HCIIOJIb30BAHME ATHUECKUX HOpPMAaTUBOB. lIprumepsl
(bOopMyITUPOBOK MUCCUH U LIETICH.

Buemnsis u BHyTpeHHsisi cpena opranuzanuu. ClOXHOCTh, TMOJIBHXKHOCTH U
HEOIpeeIEHHOCTh BHELITHEH Cpebl.

Tema 2.3. OpranuzanmonHasl CTpYKTypa U KyJabTypa

@opmMbl  OpraHM3allil  CHUCTEMbl  MEHEDKMEHTa. [loHATHE  OpraHu3almoOHHON
CTpYKTypbl. CHMIOTOMBI CTPYKTYPHBIX MpoOieM. TuIonorus opraHu3aldoOHHBIX
cTpykTyp. DakTOophl, BIUAIONINE Ha (OPMUPOBAHUE CTPYKTYPHL. JIUIeMMbI CTPYKTYpBHI.
[lonxonpl K KOOpIMHAUUU JAEATEIbHOCTH oOpraHuzanuu. [opu3oHTalbHBIE U
BEPTHUKAIbHBIE CBS3H B MEHEPKMEHTE.

[Tonsitne opraHu3anMoOHHON KyJabTypbl. dakTopbl, BiHsOmIMEe Ha (OPMHUPOBAHHE
KynbTypbl. TUMONOTUS KyJabTyp. ACHEKTHl ayauTa (COCTaBJSIONINE IUArHOCTHKHU) U
VIOpaBJIICHHE OpPraHU3AIMOHHOW KynbTypod. Kmmmar oOmeHus u  KynbTypa
B3aMMOOTHOLIEHHH. Poiib MeHeKepoB B OPMUPOBAHUHN ITHUECKUX HOPM IepcoHaIa.

[Ipoueccel MEHEIKMEHTA B I€ATEILHOCTH OpraHU3aIii

Tema 3.1. YnpapneHue Bo3HarpaxJIeHUEM B I€ATEIbHOCTH OpraHU3aIuu

MotuBanusi 1 MaTepuanbHOE CTUMYJIMPOBAHUE B JIEATEIHHOCTH OpraHu3auuu. Buis
notpebHocTell pabOTHUKA U UX HMepapxus, peanusanus U pazButhe. Ponp u MmecTo
MOTHBAllMM B yhpaBieHUH. Teopun MoTuBanuu. @DPakToppl MOTHBALMH U
rurneHndeckue (axkropel. Mogens ['eprioepra. BHemHue W BHYTpEHHHE pPe3yJIbTaTh
paboThl. Y IOBIETBOPEHHOCTh paboTOi. CBS3M MEXKIY IENISIMH, Ka4eCTBOM padOTHI,
pe3yabTaTOM U BO3HArpaxjaeHueM. Teopus 0xKuIaHus.

ObocHoBaHMe U BBIOOP CHUCTEMBI OIUIAThl TpyAa B opranuzanuu. [lenermpoBanue
MTOJIHOMOYUH B MEHEIKMEHTE.

Tema 3.2. [InmanupoBanme U MPOSKTUPOBAHNE PAOOTHI I B OPTaHU3AIIUH

CymHocTh U poib BHyTpU(HUpMeHHOro MiuaHupoBaHus. Buabl mnanupoBanus. Llenu,
3aJla4d M dTambl MaHupoBaHusa. VHcTpyMmMeHTH muiaHupoBanus. CTpaTernuueckue u
TaKTUYECKHE TUIaHbI B CHCTEME MEHEIXKMEHTA.

[TapameTpsl NPOEKTUPOBAHUSA PaOOTHI: MacmTad W CIOXHOCTH PaboThl. Mopenb
Xskmana u Omnaxoma. [loaxoasl K TPOEKTUPOBAHHWIO pPabOTHI B OpraHU3AIMH.
O6ocHOBaHME BBIOOPA IMOIX0/I0B K MPOSKTUPOBAHUIO pabOTHI B OpraHU3aIUH.

Tema 3.3. KoMMyHUKauu B MEHEHKMEHTE

[Toustue KOMMYHHUKAIIIH. Monenb KOMMYHUKAIIHOHHOTO mpotrecca.
KomMmynukanuonusle cetu. Ilpumep mnpumeHeHuss wmoAenu: «MeXIMYHOCTHAS
KOMMYHHUKAIIIOHHAsl CeTh PYKOBOJUTENS TPYMHIbl OTHEda MPOJaX B OpPraHU3alUMy.
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OO0pa3ibl KOMMYHUKAIIMOHHBIX ceTei B Tpymmax. Cxema MOJENH CeTed B Tpymmax.
KommyHukanuonssle ctuin. HeBepOanbHas KOMMYHUKALKS.

JlupepcTBO U ynpaBieHHE H3MEHEHUSIMU

Tema 4.1. PykoBOJICTBO U JTUACPCTBO B MEHEKMEHTE

Copep:xaHue TOHATUN: «IMIEP» U «MEHEDKEp», WIHACPCTBO» U «PYKOBOACTBO.
XapakTepuctuka Teopuid suaepctBa. [loaxoasl K JUAEPCTBY € MO3UIMNA JIMYHBIX
KaueCTB, MMOBEJCHUYECKUI U CUTYAI[HOHHBIN MOIXOIbI.

Ctunu meHemxkMenTa. UMumx (06pa3) MmeHempkepa. Aantanusi CTAJIEH PyKOBOJICTBA K
JIeJIOBBIM cUTyalusM. Pa3zpenienrne KOH(GINKTHBIX CUTYaIUH.

[TonsTHs «BIUSAHUEY, «BJIACTH» U «oJHOMOYMs». VcTounuku Binactu. Pacnpenenenue
BJIaCTH. BiacTe u mapTHEPCTBO. XapaKTEpPUCTUKA CTPATErUil BIUSIHUA MEHEKEPA.
Tema 4.2. YpaBneHue N3MEHEHUSIMU

BHemnue u BHyTpeHHUE NMPEANOCHUIKM K M3MEHEHMIO. J/lMarHoctrka moTpeOHOCTH B
m3meHeHnn. OOBEKT W TpeaMeT W3MeHeHHs (MHHOBaiuu). Ponm mroxeit B mporecce
M3MEHEHHUA. DTalbl Mpolecca yIpaBleHUs U3MEHEHUEM.

VYhpaBneHue pHUCKOM TIPU OCYIIECTBICHHM HW3MEHEHUW B opraHuzanuu. OleHka
3¢ PeKTUBHOCTH HOBOBBEICHHI B OpraHU3AIIHH.

Tema 4.3. ®yHKIIMOHAIBHBIC BUJIBI MEHEDKMEHTA

Nudpactpykrypa meHemxkMeHTa. CTPYKTYphl B CUCTEMBbl MeHEHKMeHTa. CBS3YIOIIHe
mpoueccl B MeHeMkMeHTe. OmnepalMoHHBIH MEHEIKMEHT, OpraHu3allOHHbIE
OTHOIICHHUS B CHUCTEME MEHEIKMEHTa. MapKeTHHI, YIpaBIeHHE YeIOBEYECKUMU
pecypcaMu, GUHAHCOBBIN MEHEIKMEHT.

Crparernveckuii MeHeXKMeHT. CTpaTeruvyeckue Ieiad U OOBEKTHl CTPATETHYECKOTrO
ynpasieHus. Ilpomecc crparernuyeckoro ympasieHus. HeoOXoAMMOCTh H3MEHEHUS
KyIbTypbl M CTPYKTYpbl JJs TOJNJEPXKKU OU3HEC-CTpaTernd OpraHu3aluud B
COOTBETCTBHUH C €€ CTPATErMYECKUMU LEISIMH.

Nudopmanmonssiii MeHeDKMEHT. MIHTErpanimoHHbIE MPOIECChl B MEHEPKMEHTE.

4

acpl 3aHATHUII B MHTEPAKTUBHOM (opMe Mpu MNpOBEIEHUU JIEKUHOHHOTO IIHKJIa

npuBeeHbl B Tabauie 3.1.

Ta6muma 3.1. Yacel 3aHsATHI1 B UHTEpaKTUBHOU popme.
[IpakTtuueckue/
JlaGopatopHsie
Jlexuuu, yac CCMHUHAPCKUC 3aHATUS AGOTEL ua. Bceero B
, 9ac pabOTEL, Hac WHTEPAaKTUBHOU
Cem Ne dhopme o
WHuTepakTus- WHTepakTHs- WHTepakTus- AUCTMILINHE,
Bcero Bcero Bcero
Has Gopma Has popma Has Gopma qac
4 8 4 0 0 4
5 12 6 0 0 6
Hroro 20 10 0 0 10
B mpouecce ocBOEHMS JIEKIMOHHOTO MaTepuana JIUCLHUIUIMHBI  HUCHOJIb3YKOTCS

oOpa3oBaTeNbHbIE TEXHOJIOTHH, TIpeicTaBiIeHHbIe B paznene 11 PIL/I.




4.3.

12

IIpakTuyeckue (ceMMHAPCKHUE) 3aHATHS

TeMbl MpakTUYECKUX 3aHIATHI M UX TPYTOEMKOCTb ITPUBEICHBI B TaOIHUIIEC 4.
Ta6mmma 4 — [IpakTHdeckue 3aHsITHS U UX TPYIOEMKOCTh

Ne
Ne . DopMBI MPAKTUUECKUX Tpyno- pazzaena
o/ Tembr IMPAKTUYCCKUX 3aHATHUHN RAHSTHI €MKOCTB, JUACIIHII-
(qac)
JINHBI
Cemectp 4
1. | Pa3paboTka 1ieneit moapasaeneHusl. AHanu3 yueOHoU 1 1
CUTYalllH, pelIeHne
YIpaBIE€HYECKOMN
3aJlauu, JUCKYCCHUs
2. | Ompezenenne U aHaU3 MPUYXH TIPOOJIEMBbl, | AHamu3 yaeOHOM 3 1
pa3paboTKa peKOMEHJAIHil 10 YCTPAHEHUIO | CUTYallUH,
MPUYKH IPOOJIEMBI B 1€ TEIBHOCTH MOJIETTUPOBaHUE
MO/Ipa3IeJICHUs IPEPHUSITHSL. CUTYaIH TUCKYCCHSI
3. | ®opmupoBaHKE KOHTYpa YIPABICHUYECKOTO | AHaIW3 y4eOHOU 2 2
KOHTPOJIS MPU YIIPABJICHUU ITPOEKTOM B CUTYalllH, TUCKYCCUS
JEeSITeIbHOCTH MPEATIPUSTHUSL.
Cemectp 5
4. | Pa3zpaboTka OpraHU3aIMOHHON CTPYKTYPBI MopenupoBanue 2 3
nojipa3jesieHus / KOMIaHUH. CUTYaIH, TUCKYCCHUS
5. | AHanM3 MOTHBAIMY TIEPCOHAJIA B AHanu3 yueOHOU 2 3
JeSITeIbHOCTH MOAPA3/IeIIeHNs] KOMIIaHUU. CUTYaINH, TUCKYCCHUS
6. | [IpoexTupoBanue pabOTHI B IEATEIBHOCTH AHanu3 yueOHoU 2 4
MO/Ipa3IeJIeHNs KOMIIaHUU. CUTYaIH, TUCKYCCHUS
7. | [IpumeHeHne MOJICIIH CUTYAIlMOHHOTO AHanu3 yueOHOH 2 4
MO/IX0/1a K JIMJIEPCTBY B KOMIIAHUH CUTYaINH, TUCKYCCHUS
Bcero: 14

Yacel 3aHATUH B HMHTEPAKTUBHOU (opme

npuBeieHbI B Tabaute 4.1.

OpU TMPOBEICHUU TPAKTUYECKUX 3aHITHUH

Tabnuna 4.1. Yacel 3aHSITHII B UHTEPAKTUBHOM (opme.

[pakTrueckue/
JlabopaTopHbie B
Jlexuuu, yac CEeMMHApPCKUE 3aHATUS AGOTLL ac Cero B
, gac p ’ UHTEPaKTUBHOU
Cem Ne dopme no
WnTepakTus- WHTepakTus- WnTepakTus- AUCHUIUINHE,
Bcero Bcero Bcero
Has popma Has Gopma Has popma qac
0 4 2 0 2
0 8 6 0 6
Utoro 0 12 8 0 8
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B mponecce BBIMMOJIHCHUSA IMPAKTHUYCCKUX 3aHATHH JAUCHUIINIMHBI ~ UCIIOJB3YHOTCSA

o0OpasoBarebHbIC TEXHOJIOTHH, TIpecTaBiIeHHbIC B pazaene 11 PIT/I.

4.4, JlabopaTopHble 3aHATHSA
TeMmbl 1Ta00OpaTOPHBIX 3aHITHI U UX TPYTOEMKOCTh ITPUBEICHBI B TAOIHUIIE 5.

Ta6mmia 5 — JlabopaTopHbIe 3aHATHS U UX TPYIOEMKOCTh

/1

Howmep
TPYJIOEMKOCTh
HawnmenoBanue 1abopaTopHbIX padboT (ac) pasnena
JACHUTUTUHBI

Y4eOHBIM IJIAaHOM HE IPETyCMOTPEHO

Bcero

4.5. KypcoBoe npoexTupoBanue (pabora)

Ienu KypcoBoii pabOTHI:

MOHATH BO3MOXXHOCTH M OCOOEHHOCTH MPHUMEHEHHs B TPAKTHUYECKOW JAeATeIbHOCTH
TEOPETUYECKUX MOJeNICi W MHCTPYMEHTOB MEHEIKMEHTA, W3YUYEHHBIX CTYACHTAMH B
mucuuruinae «OCHOBBI MEHEKMEHTAY;

c(OpMHPOBATH U PA3BUTh HABBIKH CTYJACHTOB IO MPUMEHEHHIO TEOPETHUECKUX MOJETeH 1
WHCTPYMEHTOB MEHE/PKMEHTA;

Pa3BUTh HABBIKM OMHMCAHUS M aHAIM3a y4eOHOW CHUTyallud, UCIONb3Ysl COOTBETCTBYIOIIHE
MOJIEJIA U MHCTPYMEHTHI;

Pa3BUTH HABBIKU MCIIOJIb30BAHMS CXEM U IMarpaMM MoJiesieil 1 HHCTPYMEHTOB,;

Pa3BUTH HABBIKM CHCTEMATHU3ALMU 3HAHUH MPH pa3pelIeHnH YIPaBICHYECKON MPoOIeMbl B
NPEJCTaBICHHON yueOHOM CUTyally, UCTIONb3YS! HHCTPYMEHTHI MEHEKMEHTA,

pa3BUTh HABBIKM MOJATOTOBKH IHCHBMEHHBIX COOOLICHMH — OTYETOB O pe3yibTarax
IPUMEHEHUH HHCTPYMEHTOB MEHEPKMEHTA K PacCMaTpUBAEMOl CUTYAITHH.

Tematnka KypcoBoil paOOTBI BBHIOMpaeTCs IO COTJIACOBAHUIO C TpenojaBaTeieM U

HaIpaBJieHA HAa IPUMEHEHHUE U3YYEHHBIX TEOPETUUECKUX MOJeleH Kypca. 3aJaHue Ha KypCcoBOE
IIPOCKTUPOBAHUE YTBEPXKAACT MPENOAaBaTelb II0CIE COINIACOBAHUA CO CTYIEHTOM 3ajad,
KOTOpbIE JIOJDKHBI OBITh  BBINOJIHEHBI. BXOAHBIE JaHHbIE 10 3aJaHUI0 Ha KypCOBOE
IIPOEKTUPOBAHME Y KAKIOTO CTyJeHTa (WM IPYMIBI U3 JBYX CTYAE€HTOB) UHINBUYaJIbHBI.

Brmonnenue 3alaHusA Ha KYPCOBOC IMPOCKTUPOBAHUC IIO3BOJUT CTYACHTY HAYYUTHCA

BBITOJIHATH 3a/1a4d OCBOCHMS JMCUUIUIMHBI PA3IUYHBIX YPOBHEH, a Takxke (OpMHpPOBATH H
pa3BUBaTh KOMIIETEHIIMH, YKa3aHHbIE B pa3jiene | 1aHHOM MporpamMmsl.

[TpumepHbIe TEMBI 331aHUI Ha KypcOBYIO paboTy npuBeneHs! B pazaene 10 PIII.
4.6. CamocTosiTeIbHasi padoTa CTY/ICHTOB

Bunpsl camocTosTensHON paboOThI M €€ TPYJ0EMKOCTh IPUBE/ICHBI B TabIuIle 6.



Tabmmma 6. Bunbl camocTosTebHON pabOThI U €€ TPYJAO0EMKOCTh
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Bun camocTosiTenbHON pabOThI B:;Zo’ Cemectp 4 | Cemectp 5

1 2 3 4
CamocrosiTesqibHAasA paboTa, BCero 243 119 124
U3y4eHUE TEOPETHYECKOro Matepuana qucuumiussl (TO) 167 83 84
KypcoBoe npoektupoBanue (K11, KP) 24 24
HOATOTOBKA OTYETOB MO MPAKTUYECKUM 3aHATHAM 16 8 8
BhINoJIHeHHE pedepaTta (P)
HOAroTOBKa K TeKyuieMmy koHtpomo (TK) 16 8 8
nomarraee 3amgaane (/13)
KOHTPOJIbHBIE paboThl 3a0uHKKOB (KP3) 20 20

5. Ilepeyenb yueOHO-METOAUYECKOIO O0ecCleYeHUus AJIs1 CAMOCTOSATEIbHOMI

padoThl 00yYAIOIIUXCSH 10 AMCHUIIHHE (MOLYJII0)

Y4eOHO-METOAMYECKUE MaTepHallbl I CaMOCTOSITEILHOW PabOTHI CTYJICHTOB YKa3aHBI
B 1.11. 8-10.

6. IlepeyeHb OCHOBHOM U JOMOJHUTEJIbHOM JIUTEPATYPbI
6.1. OcHoBHasi JuTepaTypa

[TepedyeHb OCHOBHOM JTUTEPATYPHI IPUBEACH B TabIUIIE 7.
Ta6mmma 7 — IlepeueHb OCHOBHOM JIUTEPATYPHI

K-Bo pKk3. B
onobImorexke

[udp bubnuorpaduueckas cceuika / URL aapec

OcHoBbl MeHeKMeEHTa : yaeOHuK / A.I1. Eropmn. — 3-e u3g.,
nepepad. u gorn. — M. : UHOPA-M, 2018. — 350 ¢. — (Bricmiee
oOpasoBanue: bakanaBpuar).
http://znanium.com/bookread2.php?book=916114

Menemxment: Yuebnuk / Buxanckuii O.C., Haymos A.U., - 6-¢ u3n.,
niepepad. u gom - M.:Maructp, HULl UHDPA-M, 2017. - 656 c.
http://znanium.com/bookread2.php?book=769974

Mertoapl IPUHATHS YIPABJICHUECKUX peleHu : yueo. mocoodue / B.JI.
Cenpepos, T.H. FOpuenko, FO.B. Boponnoga, E.}O. bposunna. — M.
: UHOPA-M, 2017. — 227 c. — (Bsicmiee obpazoBanue:
bakanaspuar). http://znanium.com/catalog.php?bookinfo=908027

Opranm3anyonHas KyiabTypa: Ydyeonoe nmocodue / bamamos A.I1. - M.:
Byzosckuit yueonuk, HUL[ MHOPA-M, 2017. - 278 c.
http://znanium.com/catalog.php?bookinfo=814611

Ucnonnenue: Cuctema noctuxenus neneit / boccuau JI., Yapan P., -
3-e u3a. - M.:Ansnuna I1a6m., 2016. - 325 c.
http://znanium.com/catalog.php?bookinfo=913075

VYnpasnenue usmeHenusmu: Yueouuk/Koxesuna O. B., 2-e u3g.,
ucnp. u goin. - M.: HUI] MTH®PA-M, 2016. - 304 c.: 60x90 1/16. -
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(Briciiee oopazoBanue: bakamaBpuar)
http://znanium.com/catalog.php?bookinfo=536035

Macrnoga, E. JI. MenemkmenT: YueOHuk s 6akanaspos / E. JI.
Macnosa. — M.: U3gaTenscko-Toproas koprnopaius «/lamkos u
K®», 2015. — 336 c.
http://znanium.com/catalog.php?bookinfo=513088

CoBpeMeHHbIN MeHeKMEHT: YueOonuk / M.M. Makcumios; [lox pex.

M.M. MaxkcumiioBa, B.f. 'opdunkens. - M.: By3oBckuii yueOHUK:
HUIl MTH®PA-M, 2015. - 299 c.
http://znanium.com/catalog.php?bookinfo=469777

005.1(075) | Buxanckuii O. C. MenemkmenT: yueounk/ O. C. BuxaHckuii, 96
B54 A. W. Haymos. - 5-e u3n., crep.. - M.: UHOPA-M, 2014. - 576 c.
005.9 NuHOBanmoHHbIH MeHeKMEHT: YueOnuk / B.A.I'opdunkens, 30
" 66 A.N.bazunesuy, JI.B.bobkos; [Tox pexn. B.A.I'opbunkens,
T.I'.ITonazrok. - 4-e u3., nepepad. u gom. - M.:By3oBckuit yaeOHHK:
HUI UHOPA-M, 2014. - 381 c.
6.2. JlomosHMTeNbHAsI JIUTEPaTypa
[TepeveHb MOMOTHUTEIBHON JTUTEPATYPHI IPUBEEH B TaOHIIE 8.
Ta6mmma 8 — IlepeueHs JONMOTHUTEIHHOM JIUTEPATYPHI
[udp bubnuorpaduueckas cceuika / URL aapec K-Bo 7k3. B
O6ubImoTeKe

Pebpor A.B. MotuBarus u ortara Tpyna. CoBpeMeHHbBIE MOJICTTH
1 TexHoJIoTHH : y4eb. mocobue / A.B. Pebpos. — M. : UHOPA-M,
2017.— 346 c. — (Bricmee o6pa3oBanue: bakanaBpuar).
http://znanium.com/catalog.php?bookinfo=760348

Cucrema Bo3Harpaxaenus: Kak paspaborars nemu u KPI: YuebHoe
nocobue / Betnmyxxckux E.H., - 3-e uzn. - M.:Anpnuna [1a6., 2016. -
218 c. http://znanium.com/catalog.php?bookinfo=923850

Metoapl IPUHATHS YIIPABJICHUECKUX PEIICHUN: yueOHOe
nocobue/H.B.Ky3nenosa - M.: HUL] UHOPA-M, 2015. - 222 c.:
60x90 1/16. - (Bsiciree obpa3oBanwe: bakamaBpuar)
http://znanium.com/catalog.php?bookinfo=491686

CeMb HaBBIKOB 3(PPEKTUBHBIX MeHeKkepoB: CaMoopraHu3anus,
TUAEPCTBO, packpeiTre notennuana / Kosu C., - 2-¢ u3. -
M.:Anpnuna ITa6., 2016. - 88 c.
http://znanium.com/catalog.php?bookinfo=923774

Taiim-menemxmenT. [lomHbrit kype / Apxanrenbckuii I'.A., bexTepen

C.B., Jlykamenko M. - M.:Ansniuna [1a6m., 2016. - 311 c.
http://znanium.com/catalog.php?bookinfo=925383

[TnanupoBanue Ha npennpusaTun: YueOHuk / B.B. SIlakoBckas. - M.

HUII Uudpa-M, 2016. - 425 c.: 60x90 1/16. - (Breicmiee oOpa3zoBaHue:

bakanaspuar). http://znanium.com/catalog.php?bookinfo=547968

VYnpasnenue nusmeHenusimu: Yueonuk / C.JI. Pesnuk, M.B.

Uepnukosckas u np.; [Tox oomr. pea. C.J1. Pesnuka - 2-e uza., mepepad

u jom. - M.: HUI] UH®PA-M, 2014. - 382 c.:
http://znanium.com/bookread?2.php?book=425305



http://znanium.com/bookread2.php?book=425305
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1. Ilepeyenb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHON CeTH
HMHTEPHET, Heo0X0AUMBbIX 1JI1 OCBO€HHS TUCIHUIIIUHBI

[Tepeyerr pecypcoB HHGOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHON

ceru  MUHTEPHET,

HEOOXOIUMBIX ISl OCBOCHMSI TUCIIMIUIMHBI TIPUBE/ICH B TaOwmIle 9.

Tabmuma 9 — Ilepeuens pecypcoB HHGOPMAIIMOHHO-TEIIEKOMMYHHUKAITMOHHON CETH
UHTEPHET, Heo0X0AUMBIX IJISI OCBOCHHUS TUCIHIIINHEI

URL anpec

HaumenoBanue

http://www.expert.ru/

Kypnan «9kcnepr»

www.businessanalytica.ru

buznec Ananutuka

https://elibrary.ru/contents.asp?titleid=96
11

Poccuiickuii xKypHail MEHEI)KMEHTA

https://elibrary.ru/contents.asp?titleid=90
65

Poccuiicknii 5KOHOMUYECKHH KypHaI

https://elibrary.ru/contents.asp?titleid=77
15

Bomnpockl 5kOHOMHKH

http://www.ecsocman.edu.ru

®denepanbHbIi 00pa30BaTEIbHBIN TOPTAT
«OKOHOMUKA, COLIMOJIOTHSI, MEHEIPKMEHT)

http://znanium.com/catalog.php?bookinfo
=882652

HUP. Poccuiickuii )KypHai yrpaBieHUs MPOECKTaMU,
2017, Boim. Ne 2 (19)

http://znanium.com/catalog.php?bookinfo
=546117

Vnpasnenue. HayuHo-npakTuueckui xxypHai,
2015, Beim. 4 (10) - M.: HULL UH®PA-M, 2015. -
102 c.

http://www.gks.ru

Caiit PockoMcTara

http://www.statsoft.ru/home/portal/

Craructudeckuit mopran StatSoft.

http://financepro.ru

«[Ipodeccuonan B chepe GpruHaHCOBY

www.rhr.ru

YnpasieHue yeaoBeyecKuMu pecypcamu Poccun.

8. Ilepeuennb

HH(OPMAIMOHHBIX

TEXHOJIOTHH, HCHOJb3yeMbIX TMpH

OCYIIeCTBJIEHHH 00pa30BaTEJbLHOI0 Mpolecca Mo JUCHUILIUHE

8.1. IlepeueHb NporpaMMHOro odecrnevdeHust
[Tepevenp UCTIOIB3yeMOT0 TPOTPAMMHOTO OO€cTIeueHUs pecTaBaeH B Tadymie 10.

[Tepevenp UCTIOIB3yeMOT0 IPOTPAMMHOTO OO€cTIeueHUs pecTaBaeH B Tadymie 10.
Ta6mmma 10 — [lepedyers nporpaMMHOT0 oOecriedeHus

Ne i/t

HaumenoBanue

1 Microsoft Windows

2 Microsoft Office

8.2. IlepeueHb HH(}POPMAIMOHHO-CITPABOYHBIX CHCTEM

[lepeuens ucnonb3yeMbIX HHGOPMALIMOHHO-CIIPABOYHBIX CUCTEM IPEACTaBIEH B TaOIUIEe



http://www.expert.ru/
http://www.businessanalytica.ru/
https://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.statsoft.ru/home/portal/
http://financepro.ru/
http://www.rhr.ru/

Tabmumna 11 — Ilepedyenp nHGOPMAIIMOHHO-CITPABOYHBIX CHCTEM
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Ne i/t HaumenoBanue
1 9BC «ZNANIUM»
2 S9BbC «JIAHb»

MarepuajJbHO-TeXHHYeCKasi 0a3a, HeoOXoauMasi JJisl OCYUIeCTBJIEHUS
00pa30BaTEJILHOIO Mpolecca Mo TUCHUIIHHE

CocraB MaTepuaaIbHO-TEXHUUECKOM 0a3bl IpeACcTaBiIeH B Tabauie 12.
Ta6muma 12. CoctaB MaTepHaIbHO-TEXHUIECKOM 0a3bI

Ne i/t

HaunmeHoBaHue MaTepHaIbHO-TEXHUYECKOH Oa3bl

Howmep
ayJIUTOPUHU
(mpu
HeoOxo/Tu-
MOCTH)

YueOHast ayniuTOpus 1J1s1 IPOBeeHUS 3aHATHI JeKIIMOHHOT O
THIIA — YKOMILJICKTOBaHA CTIEUAIM3UPOBaHHON (YueOHOIT) Mebebio,
Ha0OpOM JIEMOHCTPAIIMOHHOTO 000PYA0BaHHS U y4eOHO-HATJIS THBIMU
nocoOusiMH, 00eCTIeUnBaAIOIIMMU TEMAaTHUYECKUE HIUTIOCTPALINY,
COOTBETCTBYIOLIME PAOOYNM y4eOHBIM IPOTpaMMaM JUCIUTLIINH
(Momynen).

YueOHast ayIMTOPUHU A5 IPOBeEIeHNS MPAKTHYECKUX 3aHATHH -
AynuTopusi yKOMIUICKTOBaHA CIICIUATH3UPOBAHHON (yueOHOI)
MeOeblo, TEXHUYECKUMHU CPeACTBaMU 00YyUEHUs, CITY)KAIUMU JIJIs
npescTaBieHus yaeOHol nHpopManuu 60IbIION ayAUTOPUH.

ITomereHue 1151 CAMOCTOSITEJILHON Pa0OTHI — YKOMIUIEKTOBAHO
CHeUalIn3upoBaHHOM (Y4eOHOIT) MeOeIbI0, OCHAIIIEHO KOMITBIOTEPHOM
TEXHUKOM ¢ BO3MOKHOCTBIO ITOAKIIIOUEHUs K ceTd "MHTepHer" n
00€CIeYeHo T0CTYIIOM B JIEKTPOHHYIO HH(POPMALIMOHHO-
00pa30BaTeNbHYIO CpeAy OpraHu3aluu

YueOHast ayIiuTOpPHUS 1JIs1 TEKYLEro KOHTPOJISI U IPOMEeKYTOYHOM
aTTeCcTAalMM - YKOMILJICKTOBAaHA CIICUAIM3UPOBAHHON (YueOHOIN)
MeOeblo, TEXHUYECKUMHU CPeACTBaMU 00YUEHUs, CITY)KAIUMU JIJIs
npejcTaBiIeHus yueOHoH HHPOpMaLIUu.

10.

aTTeCTanmumn oﬁyqamumxca no JUCIMIIINHE

10.1.

Cocrtas ¢oH/1a O1LICHOYHBIX CPEICTB

CocraB (oHJ1a OIICHOYHBIX CPEACTB MpUBEACH B Tabmuie 13
Tabnuna 13 — CoctaB (hoH/1a OLIEHOYHBIX CPEJCTB Ul NPOMEKYTOYHON aTTeCTalluu

®oHg OICHOYHBIX CpeacrTB AJIA IPOBECIACHUA l'[pOMe)KYTO‘lHOﬁ

Bun npomexyToyHOM aTrTecTanuu

IIpuMepHBIii IEpeYeHb OLICHOYHBIX CPEIACTB

DK3aMeH

Crucox BOITPOCOB K 9K3aMCHY.

JuddepenumrpoBanHbIi 3a4ET

Crnucok BOIPOCOB K 3a4ETy.

BrimonHenue KypcoBoi paboThI

DKcrepTHas OlEHKa Ha OCHOBE TPeOOBaHUH K
COJIepKaHUIO KYPCOBOM pabOThI 10 TUCIMILIIMHE.
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10.2. TlepeyeHb KOMIETEHIHI, OTHOCSAIIUXCS K JIUCUMILUIMHE, W ITanbl HX
¢dopmupoBanus B nmpoiecce 0CBOCHUS 00pa3oBaTeIbLHON NPOrPaMMbI

[lepeueHb KOMIETEHIMI, OTHOCSIIUXCS K AMCLUMILIMHE, U dTamnbl UX (HOPMUPOBAHUS B
MIPOIIECCE OCBOEHUS 00pa30BaTEIbHOM MPOTPaMMBI IPUBEACHBI B Ta0uIe 14.

Tabmuma 14 — TlepeyeHb KOMIIETEHIIMA C YKa3aHHWEM JTamoB WX (OPMHUPOBAHHS B IMPOIECCE
OCBOCHHSI 00pPa30BaTEILHOM MTPOrPaMMBbI

Otanbl GOPMUPOBAHUS KOMITETCHIIHH 110

Howmep cemecTpa
JTUCITUTIIIMHAM/TIpaKTHKaM B mporiecce ocBoenus Ol

OK-6 «crmocoOHOCTh K cCaMOOpraHu3aIiii 1 CaMO0OpPa30BaHHIO)

1 Wctopus ynpaBiieHU€CKON MBICITU

NHOoCTpaHHBIN SA3bIK

Maremaruka. AHaTUTHYECKasi TECOMETPHS U JIMHEHHas anredpa

Ucrtopus

Matemarnka. MateMaTHUeCKUN aHaIN3

Nudopmatuka

dusnyeckas KyJabTypa

besomacHOCTE KHU3HCOCATCIIbHOCTHU

[Tpuknannas pusnyeckas KyabTypa (3JIeKTUBHBIN MOJTYJIb)

dunocodus

Nudopmatuka

DKOHOMHKA. MHUKPOIKOHOMHKA

NHOoCTpaHHBIN SA3bIK

VYyeOHnas MpaKTUKa 1o MOJIy4EHUIO MEPBUYHBIX
npodecCuOHAbHBIX YMEHUN U HABBIKOB

Maremarnka. MatemMaTHUeCKUN aHaIN3

DKOHOMHKA OpPraHu3aIuu

Marematuka. Teopuss BepOATHOCTE U  MaTeMaTHYecKas
CTaTHCTHKA

IIpaBoBeeHue

DOKOHOMHKA. MaKpO3KOHOMHUKA

CraTtuctuka

NHOoCTpaHHBIN SA3bIK

[Tpuknannas pusnyeckas KyabTypa (3JIEeKTUBHBIN MOJTYIIb)

[Tpuknannas pusnyeckas KyabTypa (3JIeKTUBHBIN MOJTYJIb)

NHOoCTpaHHBIN S3bIK

I/IHCTI/ITyI_[I/IOHaJ'II)Haﬂ OKOHOMHKA

IIcuxonorus u rneagaroruka

Opraau3anusi CBsi3ei ¢ 00IECTBEHHOCTHIO

COI_[I/IaJ'II)HO-3KOHOMI/ILIeCKa$I CTaTUCTHUKA

MupoBass SKOHOMHMKA M MEXAYHapOJHbIE 3KOHOMHYECKHE
OTHOIICHHUS

JlenoBas sTuka

Alr| & | p|AR R lwwwlww| w W] N NN NN NN R R R R e e

OCHOBBI MEHE)KMEHTA

[MpousBoCcTBEHHAS paKTHKa o TIOJTYYECHUIO
4 MpoeCCHOHAIBHBIX yYMEHHH W OmbITa MpodhecCuOHaTbHOM
JeSITeITbHOCTH

5 CoLHOoJIOrus ¥ MOJIUTOIOTUS
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MapxkeTunr

DUHAHCOBBIN yUeT

OCHOBBI MEHE)KMEHTA

NudopmaninonHbIe CUCTEMBI B MEHEDKMEHTE

MupoBass SKOHOMHMKAa M MEXAYHapOJHbIE 3KOHOMHYECKHE
OTHONICHHUS

I/IHCTI/ITyI_[I/IOHaJ'II)Haﬂ OKOHOMHKA

WudopmalinoHHbIe TEXHOJIOTHH

dunaHCcoOBBIN aHAIN3

WNHocTpaHHbIH SI3bIK (BTOPOH)

OpraHu3allMOHHOE MOBEJCHUE

J1enoBOM MHOCTPAHHBIN S3BIK

OO0 01 (o1jo1|o1|Oo1

VccrnenoBanue cUCTEM yIpaBlIeHUs

[op}

[MpousBoCcTBEHHAS paKkTHKa o TIOJTY9YCHUIO
MpoeCCHOHAIBHBIX YMEHUH W OmNbITa MpodhecCHuoHaTbHOM
JeSITeITbHOCTH

Teopust opranuzanuu

WNHocTpaHHbIH S3bIK (BTOPOH)

DuHaHCOBEIC PBIHKH 1 HHCTUTYTBI

,HGJ'IOBI)IG KOMMYHUKallUH

J1enoBOM MHOCTPAHHBIN SI3BIK

MonenupoBanue OU3HEC-TTPOIIECCOB

["ocynapcTBeHHOE ¥ MYHULIUIIAJIBHOE YIIPaBJICHUE

MeTo1bl TPUHSTHUS YIPABICHYECKUX PEIICHUIN

buznec-nanupoBanne

YnpaBieHue Ka4eCTBOM

DuHaHCOBEIC PBIHKH 1 HHCTUTYTBI

duHaHCOBBIN MEHEHKMEHT

YrpaBieHue 4eI0BeueCKUMU pecypcaMu

YnpaBieHYECKHI yueT

YnpasieHue npoekTaMu

OcHoBBI HTHGOPMAITMOHHON 0€301TaCHOCTH

YnpasieHne BO3HArpaxJaeHUeM MepcoHaa

duHaHCOBBIN MEHEIHKMEHT

CTpaTern4eckrii MEHEIKMEHT

YnpasieHnue pa3BUTHEM ITepcoHalIa

MapKeTHHTOBble KOMMYHUKAITII

YHpaBHeHI/Ie U3MCHCHUSIMU

o|o|o|o|o|o|o|o|o|o|m|o|o|Nl~N|~N|~NIN~N|~N I~ o

AHTUKPU3HCHOE YIIPaBJICHUE

10 YrpasneHue 1ernoykaMu MoCTaBoOK

10 KopnoparuBHas conpiaJibHasi OTBETCTBEHHOCTh
10 Crtparern4ecKkuii MEHEePKMEHT

10 Kondmuxronorus

10 Puck-menemxmenT

10 JlenoBoe aqMUHUCTPUPOBAHHNE

10 YrpaBineHue n3sMeHEHUSIMA

10 [Tpon3BoCTBEHHAS PEAUTIOMHAS IPAKTHKA

OIIK-2 «cnmocoOHOCTh HAXOAWTH OPTraHU3AIMOHHO-YIPABJICHUYECKHE PEIICHHS W TOTOBHOCTH
HECTH 3@ HUX OTBETCTBEHHOCTbH C MO3ULUN COLIMATBbHOM 3HAUMMOCTH IPUHUMAEMbIX PEIICHUI»
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Wctopus ynpaBiieHU€CKON MBICITU

OCHOBBI MEHE)KMEHTA

MeTo1bl IPUHSTUS YIPABICHYECKUX PEIICHUIN

YHpaBHeHI/Ie U3MCHCHUSAMH

1
4
5 OCHOBBI MEHEKMEHTA
7
9
9

CTpaTern4eckrii MEHEIKMEHT

10 Ctparern4ecKkuii MEHEeDKMEHT

10 YrpaBneHue n3sMeHEHUSIMA

[1IK-1 «BnageHue HaBbIKaMU MCIIOJIb30BAaHUSI OCHOBHBIX TEOPHI MOTHBALIMH, JTUJIECPCTBA U BIACTH
JUIS  PEIICHUS CTPATETMYEeCKUX ¢ OINEPATUBHBIX YIPABICHYECKUX 3a71ady, a TakkKe It
OpraHu3aIliy TPYNIOBOM pabOThl HAa OCHOBE 3HAHMS MPOIECCOB TPYIIOBOW IUHAMUKH |
MPUHIUIIOB (OPMHUPOBAHUSI KOMAHJIbl, YMEHHE IPOBOJUTH AyJUT YEIOBEUECKHX PECYPCOB M
OCYIIECTBIIATh AUATHOCTUKY OPTaHU3AIMOHHOU KYJIbTYpPhI»

9 VueOnas MIPaKTHKA 1o MTOJTy4EHUIO MIEPBUYHBIX
po(heCCHOHAILHBIX YMEHUI U HABBIKOB

4 CorunanbsHO-9KOHOMHYECKAS CTATUCTHKA

4 OCHOBBI MEHEKMEHTA
[TpousBoacTBEHHAS MPAKTHKA o MOJTy4CHUIO

4 MpoeCCHOHAIBHBIX YMEHHH W OmNbITa MpodhecCHoHaATbHOM
JIEATEILHOCTH

5 OCHOBBI MEHEKMEHTA

8 YpaBiieHre YeJIOBCUCCKUMH PECypCcaMu

9 YrpagiieHre pa3BUTHEM IIEPCOHATIA

9 YrpasiieHre BO3HArPaXJICHUEM TIepCcoHaIa

10 Kondmuxronorus

10 [Tpon3BoCTBEHHAS MPEAUTIOMHAS MIPAKTHKA

10.3. Kputepum oueHKH YPOBHs c(popMHPOBAHHOCTH (OCBOEHMS) Y 00yYAKOIIHUXCS
KOMITeTeHIM I

B kagecTBe KpuTEpHEB OIICHKH YPOBHS COPMUPOBAHHOCTH (OCBOCHHUS) y OOYJAFOIITHXCS
KOMITETCHIINI MPUMEHSIETCS ITIKaJla MOyJIbHO—PEUTHHTOBON CHCTEMBbl YHHUBEpcuTeTa. B Tabnmie
15 mpencraBinena 100—06amnpHas W 4-0ayutbHas IIKAJIBl JJIs OICHKA C(HOPMHUPOBAHHOCTH
KOMIIETECHITNH.

Ta6muma 15 —Kpurepuu onenkn ypoBHs chOpMHUPOBAHHOCTH KOMITETCHITHI

OI1reHKa KOMIIETEHINNA
100- N
SaLHast 4-GanmpHas XapakTeprcTrka c(hOpMUPOBAHHBIX KOMITETCHIIUIA
IIKaJIa
IIKaIa
- oOydarommiicss TJIyOOKO M BCECTOPOHHE YCBOWJ IPOTPaMMHBIN
MaTepHa;
- YBEPEHHO, JIOTHYHO, ITOCJICIOBATEIILHO W TPAMOTHO €T0 M3J1araeT;
- ONUpAasCh HAa 3HAHHWS OCHOBHOW W JIOTIOJIHUTEIBHOW JIUTEPATYPHI,
85 <K <100 COLIEHO» | 1o vo MPHUBA3BIBACT YCBOCHHBIC HAYYHBIC TIOJIOKEHUS C MPAKTUICCKOM
(GATICHOY JESATSIIbHOCTHIO HAIPaBJICHUS;
- yMeJ10 00OCHOBBIBACT M APTYMEHTHPYET BBIJIBUTACMBIC UM HJICH;
- JieNaeT BLIBOJEI U 0000IIEHH;
- CBOOOJTHO BJIQJICET CUCTEMOM CICIIMATN3HPOBAHHBIX TIOHATHH.
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70<K<s84

- 00y4aroImMACs TBEPIO YCBOWJ MPOTPaMMHBIN MaTepua, TpaMOTHO U
M0 CYIIECTBY WU3JIara€T €ro, OMNUpasCh Ha 3HAHWS OCHOBHOM
JUTEPATYPHI;

- HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

- YBS3BIBA€T YCBOEHHBIC 3HAHUSA C MPAKTUUYECKOW JCSITEIBHOCTHIO
HaIlpaBJICHUS,

- apryMEHTHUPYET Hay4HbIE TIOJIOKCHUS;

- JienaeT BLIBOJEI U 0000IIEHH;

- BJIQJICET CUCTEMOM CHEUATIU3NPOBAHHBIX MOHSITHH.

(XOpOoLIo»
GavYTCHO»

55 <K <69

- 00ydJaronuiics yCBOMJ TOJHLKO OCHOBHOM NMPOTPAMMHBIN MaTepuall,
M0 CYIIECTBY M3JaraeT €ro, Onupasch Ha 3HAHUS TOJHLKO OCHOBHOM
JUTEPaTypPhI;
«YIIOBJIETBOPH | - JOIMYCKAET HECYIIECTBEHHbIE ONIMOKH U HETOUYHOCTH;
TEJTBHO» - WCTBITHIBAET 3aTPyJHEHHUS B MPAKTUUYECKOM MPUMEHEHMM 3HAHUI
«3aYTEHO» | HaIlpaBJICHUS;
- c1a00 apryMeHTHpYeT HaydHbIE TIOJI0KEHUS;
- 3aTpyAHSAETCS B (DOPMYIUPOBAHUH BBIBOJIOB U 00OOIICHUH;
- YaCTUYHO BJIQJICET CUCTEMOM CIEIHATN3UPOBAHHBIX TOHATHH.

K<s54

- o0ywaromuiics HE YCBOWI 3HAYUTEIHHOM YacTH MPOrPaMMHOTO

MaTepuana;

(HEYJIOBIIETBO | - JOIMYyCKAaeT CyIIeCTBEHHblE OMMOKM ¥  HETOYHOCTH IMpHU
PUTENBHO» | pACCMOTPEHUU MPOOJIeM B KOHKPETHOM HalpaBlIeHUY;

«HE 3aYTCHO» | - UCTIBITHIBACT TPYAHOCTH B MPAKTHUYECKOM MPUMEHEHUU 3HAHUH;

- HE MOKET apryMEHTHPOBATh HAYUHbIE MOJTOXKECHHUS;

- He (hopMyITUpyeT BEIBOJAOB M 00OOIIEHHUH.

10.4. TunoBble KOHTPOJILHbIE 32IaHUSI UJIH HHbIE MATEePHUAJIbI:

1. Bompoch! aiis sk3ameHa (Tabnuma 16)
Tabmmia 16 — Borrpocs! i1t sk3aMeHa

No /it [Tepedenn BompocoB (3a7a4) U1t SK3aMEeHa

1. [TonsiTe MeHepKMEHTa. XapaKTepUCTHKA CYIIIHOCTH MEHEKMEHTA.

2. [TonsiTue konTekcra. Kparkas XxapakrepucTuka TpeX HCTOUHUKOB CIOXKHOCTH
MEHEIKMEHTA.

3. [Tonsitue nmpobnemel. Xapaktep npodseM. OrpaHnueHHBIE U HEOTPAaHUYCHHBIC
cutyauuu. [Ipumepsl.

4. VYnpasnenue KOHGIUKTOM KaK OJIMH U3 aCIIEKTOB CYIIIHOCTH MEHEKMeHTa. [IpumMepsi.

5. [TonsTHe opranu3anmoOHHON MOJUTUKH. [IoTpeOHOCTh 1 HEOOXOIUMOCTh
(hopMHUpPOBaHHMS CETH CBSI3EH B pabOTe MEHEKEpa.

6. CyIHOCTb U POJIb METOOB yIIpaBJeHHs B opranuzanuu. Kinaccudukanus MeTo10B
ynpasieHus. CUTYallMOHHBIN MOAX0 K BEIOOPY METO/1a YIIPaBIICHUS.

7. XapakTeprucTUKa CUTYallMOHHOTO MOJIX0/1a K BEIOOPY METO/1a yIIPaBICHHUS.

8. [TonsiTre rpynmel. XapakTepHble 0COOCHHOCTH TpyIbl. DopmanbHbIC U
HedopmMasbHble Tpymnibl. [Ipumepsr.

9. XapakTepucTHKa KOHTEKCTYATbHBIX (hakTOPOB 3(HEKTUBHOCTH PabOTHI TPYIIIIHI.
Cxema mogenu. [Tpumepsl.

10. Xapakrepuctrka (GakTOpOB BMEIIATEIbCTBA MPH OIIEHKE 3P (HEKTUBHOCTH PAOOTHI
rpynmnbl. Cxema moaenu. [Tpumepsr.

11. [Tonsitue «pynkiuu ynpasinenus». [Ipupona u cocraB GyHKIINN MEHEKMEHTA.

12. DYHKIMY U TIPOIIECCH MEHEHKMEHTA. B3anMoCBs3b MpeIMeTHBIX (PYHKITUH
MEHEIKMEHTA.

13. ConuanbHO-TICUXOJIOTHYECKHE (PYHKITMYA MEHEKMEHTa. JleerupoBanue moJTHOMOYNNA

B MCHCI’)KMCHTC.
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14.

15.
16.

17.
18.

19.
20.
21.
22,

23.
24,

25.
26.
217.
28.
29.
30.
31.
32.

33.
34.

35.

36.

37.

38.

39.

40.
41.

42.

43.

44.

[Tponeccrt MenemxmenTa mo moaenu A. daitons. Knaccubukanus GyHKimit
MEHEI)KMEHTA.

Onucanue CyIHOCTH MEHEIKMEHTa ¢ moMonisio mojaenu 1. JIpykepa.
Komnereniusa MeHepkepa 1 €ro Opraiu3aloHHas cpeia. XapakTepUCTUKa KaTEropuil
npodeCCHOHATBHBIX TPeOOBaHM K pab0OTe MEHEKepa.

TpeGoBaHus, OrpaHUYEHUS U ATbTEPHATUBEI B paboTe MEHEKepa.

[lenenonaranue. Mepapxus neneit B opranuzanuu. [[puopurters neneun u nx
n3mepenue. MHcTpyMeHTs! (OpMUPOBaHUS LIE€TIEH B 1€ATEIHbHOCTH OPraHU3aliH.
®opmbl cornameHui (KOHTPaKThI), CYIIECTBYIOIINE B OpTraHU3aI[1H.

Teopust Munmoepra. XapakTepuCTHKA TEOPUH U YCIIOBUS PUMEHEHHS.

Mogenp npuHATUA yIpaBlIeHUECKuX pemeHuid. KpaTkas xapakTeprucTrka 3TanoB
NpUHATUA peueHnit. [Ipumepsr.

[Tonstue npobnemsl. DopmynupoBanue mpodieMbl. OCHOBHBIE ATabl U HHCTPYMEHTHI
aHamM3a MpoOJIEMBI.

Monenb NpuHATUS yIIpaBIeHYECKUX penieHnid. CUMIITOMBI U TPUYUHBI TPOOIEMBI.
Omnpenenenue npuuuH npoodsieMbl. DopMUPOBaHNE KPUTEPUEB TSI IPUHATHUS PELICHUI.
[Tpumepsl.

dopmupoBaHuE albTEPHATUB — BAPUAHTOB pasperieHus npodiaemsl. OO0CHOBaHUE
BbIOOpA yIpaBiIeHUECKOTo petieHus. UHCTpyMEeHTHI.

BrnacTh BiusHME, TOTHOMOYHS MEHEKepa. XapaKTePUCTUKH BJIACTH.

BrnacTs BiusHME, TOTHOMOYHS MEHEKepa. XapaKTepUCTUKa HICTOYHUKOB BJIACTH.
BnacTe BnusiHUE, TOTHOMOYMSI MEHEKEepa. XapaKTEPUCTUKA CTPATETUNA BIUSHHUS.
[ToHATHS «TIIaHUPOBAHUE» U «KOHTPOJIbY. XapaKTepUCTHKA 3TAllOB KOHTYpa
YIPaBICHUYECKOTO KOHTPOJIS.

Cxema KOHTYpa yrnpaBiieHHsl. MOHUTOPHUHT pe3ynbTaToOB padoThl. OCyIEeCTBICHNE
KOPPEKTUPYIOIIUX JEHCTBUH.

Cxema xoHTYypa yrnpasienusa. OnpeneneHyue napaMmeTrpos, pa3padoTka 3aiad,
MOCTPOEHHUE TIaHa AEUCTBHUI. IHCTpYMEHTBI, UCIIOIB3yEMbIE€ Ha 3TOM JTarle.

Cxema KOHTYpa ynpaBiieHHsl. MOHUTOPHUHT pe3ylnbTaToB paboThl. OCyIEeCTBICHNE
KOPPEKTUPYIOIIUX JEHCTBUM.

Bo3zaeiictBue usmeHnenuit Ha paboty MeHemkepa. [I[puauHb U3MEHEHUIA.
Opranm3anus Kak 00beKT MeHekMeHTa. Onpenenenue opranusanuu. @opMaabHbIC U
He(opManbHBIC OPraHU3aIliN. XapaKTEPUCTUKHN OPTaHU3aIIHA.

Paznenenue Tpyzaa B ynpaBieHUN: BEPTUKAIBHBINA U TOPU30HTAIbHBIA POCT
OpraHu3aluu

Crnioco0wl yripaBnieHus opranu3aieid. Cxema Bxoja-Beixoaa. yHKIIUA COBPEMEHHOTO
MIPEeANPUATHS.

Bunenue muccus u nienu opranu3anuu. Mepapxus ueneid B opranuzanuu. [Ipumepst
(bOopMyITUPOBOK MUCCUH U LIETICH.

CornuanbHble ¥ 3TUYECKHE LIGHHOCTH B MeHekMeHTe. DopmupoBaHue u
UCIOJIb30BaHNE AITHUECKUX HOPMATHBOB.

[TonsiTue BHENIHEN U BHYTPEHHEHN cpeabl opranu3anuu. CI0KHOCTh, TOJABUKHOCTD U
HEOIpeeIeHHOCTh BHELITHEH cpebl.

Buemnsas cpena opranuzanuu. MTHCTpyMEHTBI aHaIM3a BHEIIHEW Cpeibl.

[TonsiTve BHYTpEHHEH Cpe/ibl OpTaHU3alliN. XapaKTeprucTuKa (GakTOpOB BHYTPEHHEH
Cpelbl OpraHu3aluu.

BuyTtpennsis cpena opranuzanuu. TeXHOIOTHH B IPOU3BOICTBEHHBIX U CEPBUCHBIX
OpraHu3aIusx.

Onpenenenre opraHu3alluOHHON CTPYKTYphI. Tunosiorus ctpyktyp no bepHcy u
Crankepy.

Onpenenenne opraHu3alluOHHON CTPYKTYpHI. [I[puHIUIIBI TOCTPOEHUS
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OpraHHU3aIl[MOHHBIX CTPYKTYP.

45. JlunemMMBbl OpraHu3aliOHHON CTPYKTYphl. DakTOpHhI, BIHstoNMe Ha (POPMUPOBAHHE
CTPYKTYpBI.

46. [Tonxobl K KOOPAMHALIUU JESATEIILHOCTH B OpraHU3aLINH.

47. OpranuzanuoHHas KynbTypa. OnpeneseHrue opraHu3alMoHHON KynbTypbl. Huszkue u
BBICOKHE CHMBOJIBI.

48. Omnpenenenne opraHu3amOHHON KyabTypbl. DakTophl, BiHstone Ha GOPMUPOBAHKE
KYJIBTYpBI.

49. Omnpenenenre opraHU3alluOHHON KyJIbTYphl. TUIIONIOTHS OPraHU3allMOHHBIX KYJIbTYP.

50. OcHoBHbIE (PaKTOPbI Pa3BUTHSI MEHEPKMEHTA B COBPEMEHHBIX YCIOBUAX S3KOHOMUKH
Poccun

51. [TepcnexkTrBBI pa3BUTHS MEHEKMEHTa B Poccun.

2. Bompocsl miisa nuddepennupoBanHoro 3adera (Tadnwuima 17)
Ta6mmma 17 — Boripocs! 1yist nuddepeHmpoBaHHOTO 3a4yeTa
Ne /it [Tepedenn BompocoB st qudPpepeHIIMPOBAHHOTO 3a4€Ta

1. Onpenenure NOHATHE MOTUBAMU. MOTHBAIMS U MaTepHalIbHOE CTUMYJIMPOBAHUE B
NEeSTeNIbHOCTH OpraHu3anuu. Posib 1 MECTO MOTUBALIMM B YIIPABICHUH.

2. VYmpasieHre Bo3HarpaxaeHueM B AeaTeabHOCTH opranu3anuu. Knaccudukarms
TEOPU MOTHBALIUH.

3. [ToTpeOHOCTH M MHTEPECH] YeIoBeKa. Bubl mOTpeOHOCTEN U UX UepapXusl,
peanuzanus u pazputue. Moaens Macioy.

4, Kaxkue n3 ykazaHHBIX KaTeropuil oTpeOHOCTEH ucnonb3ytoTcs B Mmojaenu ERG
Ansaepdepa?

5. ®dakTophsl MOTUBALIMK U TUTHEHWYecKHue pakTopsl. Monens ['epribepra.

6. BremHne u BHYTpeHHUE Pe3yabTaThl paboThl. Y JOBIETBOPEHHOCTH PaOOTOM.
['pymmbl pakTOpoB paccMaTpUBAEMbIX B TEOPUHU OXKUAAHUS TSI TOBBIILICHUS
MOTHBALIMH COTPYIHUKA.

7. MartepuanbpHoe Bo3HarpaxaeHue. O60CHOBaHHUE U BBIOOP CHCTEMBI OIIATHI TPY/la B
OpraHHU3aIiu.

8. JenernpoBaHue MOJHOMOYUN B MEHEKMEHTE.

0. [TapameTpsl TpoeKTUPOBaHUS PAOOTHI: MAcIITa0 U CIOKHOCTH pPaboThl. Mozenb
XnskMaHa 1 OngxsMa.

10. XapaKTeprucTUKa MoIX010B (MOCIICH) TPOCKTUPOBAHUS PAOOTHI.

11. O6ocHoBaHME BBIOOPA MOIX0/I0B K MPOSKTUPOBAHUIO pabOThI B OPraHU3aIUH.

12. TexHuKH rpynnoBoi paboThl. XapaKTepUCTUKA TEXHUK TPYIIIOBON pabOTHI,
0COOEHHOCTH UX MpuMeHeHus. [Ipumepsl.

13. [Tonsitue mpobaemel. @opmynupoBanue mpoodsieMbl. OCHOBHBIC ATAITBl U
MHCTPYMEHTHI aHaJIu3a POOJIEMBI.

14. [TnanupoBanue aesrenbHOCTA. CYIIHOCTD U POJIb BHYTPUGUPMEHHOTO
ianupoBanus. Bunpl mnanuposanus. Llenu, 3aqaun u 3Tansl miaHUPOBaHUS.

15. Wepapxus neneit B oprannzanuu. SMART-xapakrepuctuku 1ieneid. [Ipumepsr
(bOpMYITHPOBOK IIEIIEH.

16. YpoBHHU MJIaHUPOBAHUS, paccMaTpuBaeMble B Kypce «OCHOBBI MEHEIKMEHTa»

17. JlaliTe XapaKTEpUCTUKY Ka)KJIOTO ATara CEMUATAITHON MOJICNIH Mpoliecca
IUTAHUPOBAHUS.

18. HNuctpymenTsl mnanupoBanus. CTpaTernyeckie U TAKTUYECKUE TUIaHbl B CHCTEME

MCHCI>KMCHTA.
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19.

20.

21.
22.

23.

24.

25.

26.

217.

28.
29.

30.
31.
32.
33.

34.
35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

47.

Jannsie n unpopmarus. [lonstue koMmMyHUKauu. Mojesib KOMMYHUKAIITHOHHOTO
nporecca.

Kommynukarmonnsie cetu. [Ipumep npuMeneHuss Mojenu: «MexIndyHOCTHas
KOMMYHUKAIIMOHHASl CETh PYKOBOAMTENS TPYIIIIBI OT/AENA MPOIaX B OPraHU3aLHI.
OO6pa3ibl KOMMYHHKAIIMOHHBIX CeTel B rpymmax. CxemMa MOJCIIH CeTel B rpyIax.
Kommynukarmonssie ctuiid. CxeMa MOJeIu KOMMYHUKAITMOHHBIX CTUJIEH.
HesepOanbHas KOMMyHUKaLIKS.

JlaiiTe xapakTepucTHKy poOieM KOMMYHUKAIIMN B MEHEKMEHTE, KOTOpbIE
paccMmaTpuBaiIiCch HAMU B Kypce «OCHOBBI MEHEIKMEHTA.

CopepxaHue MOHATUH: THIIEP» U «MEHEIDKEPY, IUJEPCTBO» U «PYKOBOJCTBOY.
XapakTepucThka Teopuid muaepcrna. [1oaxoapl K TuaepcTBY C MO3UIUN JTUYHBIX
Ka4yeCTB, MOBEJACHUECKUN U CUTYAIIMOHHBIN MOAXOMABI.

Crwmm meremkMenTa. Umux (o6pa3) menemkepa. [lonstue nuaepcrsa. JlnaepcTBo
KaK Iporiecc.

AnanTanus cTusIei pyKoBOACTBA K JI€JIOBBIM cUTyauusiM. Pa3perienrie KOHQIUKTHBIX
CUTYyallui.

duanep cyuTal, 4To MOAXOASIINN CTHIIb JUAEPCTBA 3aBUCUT OT KOMOMHAIINU
YeThIpex nepemMeHHbIX. Kakue nepemeHnHble CTuiIs JuaepcTsa Bol 3HaeTe?

[ToHsITHS «BIUSHUEY, «BIACTH» U «IIOJTHOMOYUSI».

XapakTepuCcTUKA UCTOYHUKOB BiacTu. Pactipenenenue Bnactu. Biacte u
MapTHEPCTBO.

XapakTepuCcTHKA CTPATETHA BIUSHHUS MEHEKepa.

Bo3zneiictBue namMeHeHuit Ha paboTy MeHekepa. [[pudrHbI U3MEHEHUIH.

BHeurnue u BHyTpeHHHUE NPEIIOCHUIKH K N3MEHEHHUIO.

[Tonxo/bl K reHEPUPOBAHHIO BHYTPEHHUX (haKTOpOB. J[MarHocTrka noTpeGHOCTH B
n3MeHeHnr. OOBEKT U IpeIMET U3MEHEHUS (MHHOBAIIHH ).

XapakTeprucTHKa TUIIOB POJIECH JIIOAEH B MPOIECCE U3MEHEHUS.

[lepeuncnure 3Tansl npoBeaeHus u3MeHeHus no mojenu K.JIesuna u paiite um
KpPaTKyI0 XapaKTEePUCTHUKY.

Onpenenenue 1e1eil U3MEHEHUS, UHUIIMATOPOB U YPOBHEW M3MEHEHHUS. AHAIN3 TIOJIS
CHIL

Temn nu3smMeHeHus. XapakTepUCTUKA CTpATETHii H3MEeHEeHHs. BeiOop cTpaTeruu
U3MEHEHUS.

[TpyunHBI CONPOTUBICHUS U CIIOCOOBI IPEOAOICHHS COPOTUBIICHHS U3MEHEHHUIO.
OpranuzannoHHas CTpykTypa. OnpenesieHrue OpraHu3alMOHHON CTPYKTYPHI.
Tunonorust OpraHN3alMOHHBIX CTPYKTYp 10 bepHcy.

JlunemMmbl OpraHu3aIiOHHON CTPYKTYphl. DaKkTOpHI, BIUsIONUE HA (POPMHUPOBAHHE
CTPYKTYPBI.

Hndpactpykrypa MmeHemxMeHTa. CBA3YIOIIHE POLIECChl B MEHEKMEHTE.
OnepanroHHBIA MEHEI)KMEHT, OPraHU3allMOHHBIE OTHOIIEHHSI B CUCTEME
MeHeIKMeHTa. MapKeTHHT, yIpaBJIeHUEe YeJI0OBeUeCKUMHU pecypcaMu, (PMHAHCOBBII
MEHEIKMEHT.

Crparerndeckuii MeHeKMEHT. [Ipoliecc cTpaTernyeckoro yrnpaBieHHUs.
KonkypeHTHOE TpenMyIIeCTBO.

CBs13b CTPATErMueCcKOro IIAHUPOBAHMS U MAPKETUHTOBOTO MOIX0/a K YIPABIECHUIO
SKOHOMHUYECKON CUCTEMOM.

Heo0xoaumMocTh H3MEHEHUSI KYIbTYpPbI U CTPYKTYPBI OpTraHU3aIluU B COOTBETCTBHUHU C
€€ CTpaTernyecKuMU IeIISIMU.

NudopmanmonHbiii MeHeHKMEHT. IHTeTparimoHHbIe MPOIECChl B MEHEPKMEHTE.
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3. Tembl u 3a1aHUE TS BBIMIOJIHEHUS KypCOBOM paboThI (Tabnuiia 18)
Ta6mmma 18 — [IpumepHbIii mepedeHnb TEM I BBITTOJTHEHUS! KYPCOBOM PabOTHI.

Ne mi/mm [IpuMepHBIi TepeueHb TeM 11 BBITOJIHEHUS KYPCOBOU paObOTHI

1.

CoBepIIeHCTBOBaHUE POJICBOTO MOBEACHHS U (YHKIUH B paboTe MeHeKepa
NOJpa3/IeIeHUs] OpraHu3aliy Ha IpuMepe yueOHOM CUTyaluH.

2. [Ipumenenne Moaeny NpUHATHS YIIPABICHYECKOTO PEIICHUS IS Pa3peLCHUs
pOOJIEMBI B IEATEIHHOCTH OT/eNIa HH(POPMAIMOHHBIX TEXHOJIOTUH KOMITAaHUH.
3. Pa3zpaboTka pekomMeHaNNii 1O YIIyYIIICHUIO HABBIKOB JICJIETHPOBAHUS MEHEKEPA
MPOU3BOACTBEHHOIO MTOAPA3AEICHUS OPraHU3alvH.
4, Pa3zpabotka pexomeHaanuii mo GopMUPOBAHUIO KOHTYpA YIIPABICHUIECKOTO KOHTPOJIS
Ha MpUMEpe pean3aliu MpoekTa oTKpbITHs «Ctynuun SPA».
S. Pa3zpaboTka pekomMeHaNNi M0 YIIYYIICHHIO MOTUBAIIUN CIICIIHATMCTOB TEXHUIECKOTO
OTZENa KOMITAHUU.
6. Pa3zpaboTka pekoMeHaNNii 10 YIYUIICHHIO MOTUBALIMU MEHEKEpa OTACTICHHS
7. KOMMEPUYECKOro OaHKa.
CoBeplIeHCTBOBaHUE MPOIIEcca MIAHUPOBAHUS B OPraHU3aLIUH.
8. ITocTpoeHre MEKINYHOCTHOW KOMMYHUKALMOHHOM CETH PYKOBOJUTEIS OTAEIIA
MpoAaXX B OpraHU3aLuu.
0. Pa3zpaboTtka pekomMeHaaNnii 1O YIPaBICHUIO U3MEHEHHUEM B IEITEIbHOCTH
MOApa3IeJICHNUs] OpraHU3aLHH.
10. Pa3paboTrka pexoMeHIanuii Mo JeIeTHPOBAHUIO TOJIHOMOYUH B IEATEIHLHOCTH
MOApa3/IeJICHNs] OpraHU3alH.
4. Bompochl AJis MPOBEIEHUST TPOMEKYTOUHOW aTTECTAIMH MPU TECTHPOBAHUH (TadynIa
19)
Tabmuua 19 — IIpumepHbIii IepeueHb BOIPOCOB ISl TECTOB
Ne .
i [IpumepHBIii TepedeHb BOIPOCOB ISl TECTOB
1 YTo M3 HUKE MEPEYNCICHHOTO OIMCHIBACT MPEIMETHBIC (DYHKIIMH MEHEDKMEHTA?
a) dopmupoBaHue HeICH n)  MotuBarus
06) Ilpunstue pemeHunit e) IInanupoBanme
B) KonTtpoib k)  Opranuzanys MpOW3BOACTBEHHBIX IIPOIIECCOB
r) Kommynukanun 3) Koopauramms
2 UYro He ABIACTCS OCHOBHBIM HCTOYHHKOM BJIACTH B OpPraHU3alUH?
a) CouuanbHble CBSI3H r) Koopounanus
0) IlomoxeHue WU MTOTHOMOYUS n)  Konrpons Hax pecypcamu
B) Crax paboTsl e)  JImuHOCTHBIE XapaKTEepPUCTUKU
3 JInst oToOpakeHHs 4ero M3 HIKE MEPEYMCICHHOTO B MPHHSATHU PEUICHUH M PELICHHH MPOoOIeM
UCIIOJIB3YETCS TUarpamMMa «pbhlOHil cKkeneT»?
a) llemn T) [Ipu4wHBI U CIIeICTBUS
0) BpemenHoii rpaduk 1 3agaHUs 1) BapwuanTs! pemenus
B) 3agaum e) OreHka BapHaHTOB
4 Muccus opraHn3alyy J0DKHA OTPAXKaTh:
a) TpUOBLIb OpraHU3AIHU B)  CHCTEMYy IICHHOCTEH, IPUHATHIX B pupme
0) npegHa3HAYECHHUE, CMBICI r)  IIeJHU IepPCOHANIa OPraHU3aUuH
JeATeIILHOCTH (pUpMBI
S)

Yro u3 HIXKE NEPCUMUCICHHOI'O MPAaBUJIbHO OMPEACIIACT, YTO TAKOC «BIUSHUCH?

a) Bo03MOXHOCTB MIIM CIOCOOHOCTD YEJIOBEKA MIIM TPYIIBI BIUSATh HA APYTUX JIOAEH
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WJIH TPYTIIBI
0) IIporecc Bo3aeHCTBYSI Ha MBICIH W/WJIH TOBEACHNUE APYTUX JIOICH
B) Bumacte, KoTopas popmanbHO gaeTcs WHANBHAYYMY WIH TPYIIIE

6 Kakue U3 xapakTepUCTHK IieJicii He COOTBETCTBYIOT npuHiuinam SMART?
a) OrpaHUYEHHBIE BO BpEMEHU r) Yerkue
06) Homyctumsie n)  Msmepumele
B) KoHkpeTHbIE
! Kaxkue 13 moaxo10B K OCYIIECTBICHUIO KOOPUHAIIUN ACITCILHOCTH SIBISIOTCS PYTHHHBIME?
a)  CO3JaHHe CBOOOIHBIX PECYypCOB T) rpaBuja, MPOTPaMMEI B IPOTICAYPHI
0) ompenencHUE MENICH U TTOKa3aTee )  pa3BHUTHE MOOOYHBIX B3aMMOICHCTBHMA
B) MHBecTHIMH B CHCTEMBI BEPTHUKAILHOM
nHpopMaIuu
8 Kakomy THITY OpraHu3aIliMOHHOM KYJIBTYPbl COOTBETCTBYET JJAHHOE OTHCaHHe?
KOHTpOHL o pe3yjbTaraM JIMYHBIX [lOCTI/I)KeHI/Iﬁ LHCHTpAJIM30BaH, CTCIICHb 6}op0KpaTn3aunn HEBbLICOKA.
KOMMyHI/IKaIII/II/I 00BIYHO YCTHbIC, 3a4aCTYyIO He(l)OpMaHLHLIe. ]_[eHI/ITCH BJIaCTb JIMYHOCTU U BJIACTb PECYPCOB,
TCPHUMOCTb COTPYAHHUKOB K PUCKY U HEOIPCACITICHHOCTU
a) KyJbTypa BJIAcTH B)  KyJbTypa poiin
0) KyJIbTypa JMYHOCTH r)  KyJIbTypa 3aJadu
9 |B MIPHUBEICHHOM HU)KE CITUCKE BBIJICIIUTE 1ICJIH, HE COOTBETCTBYIoNMe npuHimnaM SMART
a) 3aBepIIUTh HANMKCAHHE JOKYMEHTAIIUH IO BBEJICHUIO B IOJDKHOCTh TIPOJIaBIa K
25.01.05 r.
0) dukcupoBaTh BCE CBEPXYPOUHBIC PAOOTHI.
B) OO0ecrnieunTs cpeHuil 00beM OCTaBoK ToBapa B 2005 roxy He menee 90% ot
oobema 2004 roaa
r)  CHU3UTH TEKYYeCTh KaJIPOB B IMOJIPA3/ICICHUSIX POJIAK B TCUCHHUE TOJIA.
n) Tlotepu pabouero BpeMeHH He JIOJKHBI TPpeBbImaTh 5% 1o 24.12.04.
10 YTo M3 MEePEYUCIICHHOTO0 OTHOCHUTCS K CIIOcO0aM MOHHTOPHHTA?
a)  HCIIOJIb30BaHUEC MOJIOKCHHUS
0) HaOmIOJCHUE U INYHOE yYacThe
B) TIPUBJICYCHUEC IOTIOTHUTSIHHBIX PECYPCOB
I)  COIJIACOBaHWE HOPM C UCIOJTHUTEISIMU
J)  OTYET 00 MCKIIFOUYUTEILHBIX CUTYaIHsIX
11 . 9
Kaxoii n3 (hakTopoB HE OTHOCUTCS K (paKTOpaM, BIUSIONINM Ha ()OPMUPOBAHUE KYIbTYPHI’
a) TeNW U 3a7a49u B)  TEXHOJOTHUSA
0) wucrTopus U COOCTBEHHOCTh r) TOTOKH MH(OpPMAaIKU B OpraHnu3aliu
12 | Kakyro Mozmens cieyeT HUCIoIb30BaTh s OOBSCHEHHS POCTA MPOLEHTA ICHCHOHEPOB B HAIIEM
peruoHe (Kak KaTeropuu JaeMorpaduieckoro n3MeHeHus )?
a)  HCCIICOBaHUE PhIHKA r) SMART
0) STEEP 1) IIUKJT Pa3BUTHS Kapbephl
B)  MOJIENIb BXOJ/IOB-BBIXOJIOB
13 Kakwue u3 ykazaHHBIX HIDKE (AKTOPOB HE OTHOCATCS K (hakTopaM BHYTPEHHEH cpeibl?
a) CTPYKTypa OpraHM3aluu
0) KIWEHTHI
B)  TEXHOJOTHSA
I) TOCTaBIIUKH
)  3amaud
14

CTpaTCFI/I}IMI/I BJIMSAAHUA B OpraHU3aliun ABJIAIOTCA:

a) (wuHAHCOBAS CTpaTCTHA
0) WCIOJIL30BAHUE TTOJIOKCHUS
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B)  CTpaTerus MoJTaIKUBaAHUS
T)  CTpaTerus CriaKUBaHUS
JI)  CTpaTrerus YKCIepTHAST
15 Kakwie 3 ykazaHHBIX HIDKE CTPATETUH OTHOCSTCS K CTPATErHsIM U3MCHEHUSI?
a) TeperoBOpHas r)  JKCIepTHas
0) moaroTOBHUTEILHASL n)  yOoexmeHus
B) oOpasoBareibHas €)  TNpeBeHTUBHAs
16 Kaxkue u3 yka3aHHBIX KaTeropuii moTpeOHOCTeH ncnonb3yroTes B Mogenu ERG Anbaepdepa?:
a)  CTpPEMJICHHE K MOBBIIICHUIO B JOJKHOCTH
0) MOTpeOHOCTH TMYHOCTHOTO pOCTa
B)  BBDKHMBaHHE, BOCIIPOM3BOJICTBO
I) MOTHBBI B Pa3BUTHH Kaphephl
)  TPUHAUISKHOCTD (MPUYACTHOCTH) K COLMANIBHOI IpyImie
€)  MOTHBBI IIOBBIIICHHSI COOCTBEHHOTO CTaTyca
17 Kakue n3 nmepedynciieHHbIX HIKE YTBEPKICHUH OTHOCATCS K dTaraM MPOBEACHHUS U3MEHEHUS?
a) pa3MopaXuBaHHC T) MOHHUTOPHHT
0) ompenmencHUE IENCH ) MUK aKTUBHOCTH
B) aHaIu3 e) MTOATOTOBKA
18 K .
aK¥e U3 MPUBEICHHBIX HIDKE (hakTopoB I eprioepr OTHOCHUT K (hakTOpaM MOTHBAITHH:
a) TIOJUTHKA KOMITAaHUH T) 3apriaTa
0) pabora cama 1o cebe ) MIPOJIBIKEHHUE 110 paboTe
B) MEXKJIHMYHOCTHBIC B3aHMOOTHOIICHHUS €)  JIOTOJIHUTEJbHBIC JbIrOThI U MPUBHIETHH
19 [IpoxykToM Tpyaa MeHeIKepa SBISCTCS:
a) uHpOpMaLUsL
0) momHOMOYHS
B)  CTHJb YIPABICHUS
r) BJAacTh
)  peuieHus
20 YT0 U3 HIKE MEPEUUCICHHOTO OTHOCHTCS K HOAX0AaM (MOZEISIM) MTPOCKTUPOBAHHS paObOThI?
a) olorameHne comepxkaHus paboThl COTPYIHUKOB
0) KoopIUHAIMS PaOOTHI COTPYIHHKOB
B) pa3HOOOpa3ne HABHIKOB B pabOTE COTPYIHUKOB
I) pacmmpeHue Macirada paboThl COTPYIHUKOB
J)  poranms paboThl COTPYTHUKOB
5. KoHTposbHBIC U TpaKTHUECKHUE 3aa4M / 3ajaHus 110 AUCHUIUTHHE (Tabauia 20)
Ta6mmma 20 — [TpumepHbIii mepedeHb KOHTPOJBHBIX M MPAKTUYCCKUX 3aJ1a4 / 3aJaHui
No /it [TpumepHBIii TepedeHb KOHTPOJIBHBIX M MPAKTUYCCKUX 3aJ1ad / 3aJaHui

1. [ToHsiTHE yNIpaBIEeHYECKOTO KOHTPOJIS. XapaKTEPUCTHUKA ITAIIOB KOHTYpa
YITPABJIEHYECKOTO KOHTPOJISI HA MPUMEPE peaATU3alliK IMTPOEKTA.

2. [TonsiTue n xapakrepuctuka GyHkuuii MmeHekMenTa. [Ipumenenne moaenu A.Daitomns
JU1s aHam3a QYHKIUHA B paboTe MEHEKepa MoJipa3ieieHUs] TPEANPUSTHS.

3. [Tonsitue "cumnTomsl ipobaemMer”, "mpodiema" , "mpuUdUHBI TPOOIEMBI", JIUIIO,
MIPUHUMAIOIIIEE PEIICHUE TIPHU Pa3pelICHUH yIpaBiIeHYeCKON mpooaemMbl. DopMynrpoBKa
po0JIEMbI, CHMITTOMOB U TPUYMH NPOOJIEMBI Ha IPUMEPE NEITSIBHOCTH OT/ies1a (DUPMEI.

4, Hcnonp3ys onucanne yaeOHON CUTYyaIlMH, ONPEACIIUTE TPU3HAKY U THUTT KOH(JIMKTA.

5. Hcnonp3ys onucanne yaeOHON CUTYyaIMH, ONPEACIUTE MPEAMET M O0BEKT KOH(IIMKTA.

6. Hcnonb3yst ydeOHYIO CUTYAIMIO, OTIPENICTUTE CTPATETUH YIIPaBICHUS KOH(PIMKTOM.

7. Cxema MOJIeT MOTHBAIMHU pabOThI 10 Mojenu ['epridepra u KpaTKuil MOsICHSIOIIHMA
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KOMMEHTapuii 0COOCHHOCTEH MTPUMEHEHHUS TAaHHON MOJIENIA Ha TIPUMEPE IeATEIbHOCTH
1oJipa3iesieHus] IPEIIPUSITHSL.

8. Cxema MojieNH XapaKTepUCTHK paboThl o X3KkMaHy v OJIIX3MY U TOSICHS IO
KOMMEHTapuii 0COOCHHOCTEH TPUMEHEHHUS TAaHHOW MOJIENIA Ha TIPUMEPE IeATEIbHOCTH
1oJIpa3iesieHus] IPeIIPUSITHSL.

0. [TonsiTus «macmTad paboTh) B «CIIOKHOCTH paboThl». CpaBHUTENbHAS XapaKTEPUCTHKA
MoOJIeNIel «paciIMpeHre MaciTada paboTh» B «pOTAIMU PabOTHD HA IPUMEPE
JEeSITeTTHHOCTH TTOIPa3ACICHUS IPEIIPHUSITHSL.

10. [lenb mpuMEHEHUs] U OCHOBHBIE XapaKTEPUCTUKHU MOJIETU MPOEKTUPOBAHUS PabOThI
«OboraiieHre paboTh Ha IPUMEPE ASITEIbHOCTH MOAPA3ICICHUS TPEATPUSITHUSI.

11. Omnpenenurte TUI OPraHU3AIMOHHOMN KYJIbTYPhl U MOSACHUTE YMECTHOCTh €r0
NPUMEHEHHUS Ha IPUMEpE eATeIbHOCTU TPEIIPUSITHSL.

12. [TonsiTvie 1 OCHOBHBIE XapaKTEPUCTUKU CUTYAITMOHHOTO MOJIX0/1a K YIIPABJICHUIO

O, dumepa. [loscHUTE 0COOEHHOCTH CHUTYAIIMOHHOTO TIOIX0/1a K YIIPaBJICHUIO HA
pUMeEpPE EATeILHOCTH MOAPa3IeICHUS IPEITPHUSITHA.

10.5. Meroauyeckue Matepuaibl, ONMPEACISIONINE TPOLEIYyphl OICHWUBAHWUSA 3HAHUM,
YMEHUN, HAaBBIKOB U / WJIM ONBITa JEATEIBHOCTH, XapaKTEpU3YIOUIUX H3Tarbl (OPMUPOBAHUS
KoMmneTeHuu, coaepxkarcs B I[lonoxkeHusax «O TekylleM KOHTpPOJE YCIEBAEMOCTH U
MPOMEXKYTOUHOM artectanmu cTyneHToB [ YAII, oOydarommxcss 1Mo TporpaMMbl BBICIIETO
obpazoBanus» U «O MOAYIHHO-PEHTUHTOBOM CHCTEME OIIEHKH KadecTBa Y4YeOHOW paboThI
ctyneHToB B 'Y AIy.

11. Meroauyeckue ykazaHus JJis1 00y4arOIIMXCS M0 0CBOEHUIO JUCHHUILTUHBI

[lenpto mpenoaaBaHusi IUCHUIUIMHBL «OCHOBBI MEHEIKMEHTa» SIBISIETCA HW3Yy4EHHUE
CTyAeHTaMHU (yHIaMEHTAIbHBIX TEOPETUYECKUX OCHOB YIPABIECHUYECKOW JESTENbHOCTH,
NOHMMAaHHME PpOJIM M MecTa »JJEMEHTOB MEHE[PKMEHTa B OpraHMU3aIlOHHON CHCTeMe,
dbopMUpOBaHHE Y CTYICHTOB MPAKTHUYECKUX HABBIKOB WU KOMIETCHLUH, HEOOXOAMMBIX st
aHalM3a BHYTPEHHEH M BHEUIHEW cpelnbl OpraHu3alud U OPUHATHS 00OCHOBAHHBIX
YIIPaBICHUECKUX PEUICHUI HA Pa3IMYHbIX YIIPABICHYECKUX JTOJKHOCTSIX.

MeToauueckue YKazaHus AJId 06yqaloumxcs1 M0 OCBOCHHUIO JICKIIMOHHOI'0O MaTepHuaJjjia

OcHOBHOE Ha3HA4YCHUE JICKIIMOHHOTO MaTepHaia — JIOTHYECKH CTPOMHOE, CHUCTEMHOE,
IyOOKO€ M SICHOE M3JI0’KeHHEe yueOHOTo MaTepuana. HazHaueHrne COBpeMEHHOMN JICKIIMH B paMKax
JTUCIUIUIMHBL HE B TOM, YTOOBI IOJYyYUTh BCIO HHGOpPMAIMIO TIO TEME, a B OCBOCHHH
GyHIaMEHTAIbHBIX ~ MPOOJIEM IUCHMIUIMHBI, METOJOB HAy4YHOT'O TIO3HAHUS, HOBEHIIHMX
JOCTYDKCHUH HAaydHOW MBICIU. B yueOHOM Tmporiecce JEKIUs BBITOJHSIET METOI0JIOTHYECKYIO,
OpraHU3aIMOHHYI0 U MHPOPMaMOHHYIO (GyHKIHMH. JIeKIus pacKkpblBaeT MOHATUMHBIA ammapar
KOHKPETHOW 00JacTh 3HaHus, €€ MpoOJeMbl, TaeT IETbHOE MPEJCTABICHUE O IUCIUILUIMHE,
MOKa3bIBACT B3aUMOCBSI3b C IPYTUMH JUCIUTUTHHAMH.

IInanupyeMble pe3yIbTaThl IPU OCBOSHUHU 00YYaIOIIMMCS ISKIIMOHHOI0 MaTepHaia;

® T[IOJlyY€HHWE COBPEMEHHBIX, II€JIOCTHBIX, B3aWMOCBS3aHHBIX 3HAHUM, YPOBEHb KOTOPBIX
ONPEACIISIETCS 1IeJIEBOM YCTAaHOBKOM K Ka)KJ10M KOHKPETHOU TEME;

e pa3BuTHE TNPO(HECCHOHATHLHO—/ICTIOBBIX KAa4eCTB W CAMOCTOSITEILHOTO TBOPYECKOTO
MBIILIEHHS;

® TIOSIBJICHHE MHTEpECa, HEOOXOIUMOTO JJISI CAMOCTOSITEIIHHOM paOOTHI;
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® TIOJyYCHHWE 3HAHWU O COBPEMEHHOM YPOBHE Pa3BUTHUSI HAYKH M TEXHUKU M O TIPOTHO3E UX
pa3BUTH Ha OVDKANIIINE TOJIBI,

® HAYYHTCS METOAWYECKH o0OpabaThiBaTh Marepuaid (BBIIENATH TJIABHBIE MBICIH U
MOJIOKEHHSI, TPUXOAWTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSTH HMX B Pa3IUYHBIX
hopmyIMpoBKax);

® TIOJyYEHHUE TOYHOTO MOHUMAHUS BCEX HEOOXOMMBIX TEPMUHOB U TIOHSTHIA.

CrtpyKTypa npeaocTaBieHus JIEKIIMOHHOTO MaTepraa:

® 3JI0)KEHHE OCHOBHBIX TEOPETHUYECKUX BOIIPOCOB B paMKax paccMaTpHUBAaEMOil TEMBI;

® OIHCAaHHWE METOJOB/MHCTPYMEHTOB (MOjeell) MEHEPKMEHTAa B paMKaxX paccMaTpHBAEMOM
TEMBI C UCTIOJIb30BaHNEM IIPUMEPOB;

® OTBETHl Ha BOMPOCHI CTYICHTOB 10 MOHUMAHHUIO IPAHUL OMMCAHUS/ TPAKTOBKU KIFOYEBBIX
TEPMHUHOB HHCTPYMEHTOB MEHEI)KMEHTA, JIN0O MO acleKTaM MPUMEHEHUsI HHCTPYMEHTOB;

e O00CYXJIEHHE CIOXKHBIX Ui HEMEIJICHHOIO BOCHPHUATHS METOJOB/MHCTPYMEHTOB
(Moneneit) MEHEDKMEHTA, UCIIOIb3Ysl HHTEPAKTUBHBIC (DOPMBI O0yUCHUS;

® BBIBOJIBI M 0O00OIIIEHNE U3JI0KEHHOTO MaTEepHaIa;

® OTBETHl HAa BO3HUKAIOIIME BOMPOCHI IO TEME JICKIIHH.

JlekuMoHHBIA MaTepHal, Kak MPaBUIO, COMPOBOXKIAAETCA NEeMOHCTpanuei cuaiigos. [Ipu
00CY)KIEHUH CIIO)KHBIX TeM Kypca HCIHOJb3YyeTcsl pas3iaTouHblii marepuan. [Ipu 3aBeprienun
paccMaTpuBaeMoOM TEMBI TA€TCSl KPATKUM KOMMEHTapUi €€ CBSI3M C IPYTMMU TEMaMH Kypca.

B nporecce ocBoeHMs JIEKIIMOHHOTO MaTepuala JUCIUILIMHBI UCTIOIb3YIOTCS CIIEIyIoIne
o0Opa3oBaTesibHbIE TEXHOJIOTUU:

e TMpoOJIeMHBIE MHHH-JICKIIUU — OOCYXICHUE TPaHUIl W/WIM OCOOCHHOCTEW NMPUMEHEHHS

TEOPETUYECKOT0 METO/1a/HHCTPYMEHTA C UCTIOJIb30BaHUEM Pa3/IaTOYHOTO MaTepHaa;

® KOpOTKas yrpasjsieMas TUCKYCCHs WU Oecema 00 0COOCHHOCTSIX TPAKTOBKH TEPMHUHOB

W/WIM  TIPUMEHEHUS TEOPETHYECKUX HMHCTPYMEHTOB IPU PEHICHUH CUTYallMOHHBIX

YIOPaBICHUYECKUX 3a/1a4 ¢ IEMOHCTPAILIMEN CIalI0B.

VYka3aHHbIE TEXHOJIOTHH HANPaBJICHbl HA pa3BUTHE MBIILUICHUS CTYACHTOB, HalleIEGHHOE Ha
OpraHU3aIMI0 WX BHYTPEHHE MOTHBHUPOBAHHOM TBOPYECKOW ydeOHO-IpodhecCHOHATBHOM
NEeSTeNIbHOCTH U IMperoaratomniee 00cykKIeHie MPUMEPOB PELICHHUS YIIPABIEHYECKUX 3a/1a4.

MeTtoauueckue MaTepralbl JUlsl OCBOCHHMSI JIEKIIMOHHOTO MaTepuara.

1. Wctounuku, npeacrabieHHble B pazaenax 6 u 7 PII/I.

2. Bebunap. Tema 1. O6cyxnaeM NpUMEHEHHE WHCTPYMEHTOB MEHEIKMEHTA JIs
pelIeHus yIpaBiIeHUYECKUX 3aa4

@aiin < OM_ U AcnekTsl TPpUMEHEHUS UHCTPYMEHTOB MEHEIPKMEHTA >

https://Ims.guap.ru/new/mod/bigbluebuttonbn/view.php?id=13360

3. Bebunap. Tema 2. OOCyxmaeM NpPUMEHEHHE HHCTPYMEHTOB YIPABJICHUECKOTO
KOHTPOJISI IPU PEUICHUH YIPaBICHUYECKHUX 3a]a4

®aiin <20 Kondepenmus OM Koutyp ynpasineHus >

https://Ims.guap.ru/new/mod/bigbluebuttonbn/view.php?id=14631

4, Paznarounsiii marepuai.

@aiin <20 OM Yacte 1 Pazpatounslii MmaTepuan >

MeHemxmeHT Yactb 1 PasgatoudHbii MaTepuan K BbINOHEHNIO PaboThl
https://pro.guap.ru/get-material/fb06130caca74801b9b17abf4ee9fc73

5. Paznarounsiii marepuai.
@aiin <20 OM_Yacts 2 PazgaTounsrit maTepuain >


https://lms.guap.ru/new/mod/bigbluebuttonbn/view.php?id=13360
https://lms.guap.ru/new/mod/bigbluebuttonbn/view.php?id=14631
https://pro.guap.ru/get-material/fb06130caca74801b9b17abf4ee9fc73
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MenegpxmeHT _YacTtb 2 PasgatoyHbi MaTepuan K BbINOHEHUIO PaboThl
https://pro.guap.ru/get-material/c16ec0135bb368caadc447733be85143

6 3amanre Ha BBHITTOJTHEHUE KOHTPOJIBLHON PabOTHI.

@aiin <2020 OCHOBBI MEHEKMEHTA 3aJlaHus sl 3a0UYHUKOB>

Tembl 3agaHUN N METOANYECKNE YKa3aHUA MO BbINONHEHMIO KOHTPOJSIbHOM

paboThl

https://pro.guap.ru/get-task/085d6586114923285d80c1738484072¢

MeTtoauyeckue yka3zaHMs [1JIs1 O0y4YalOIIMXCS MO MPOXOKAEHHI0 TNPAKTHYECKHX

3aHATHI

[TpakTueckoe 3aHATHE SIBISIETCS OJHOM U3 OCHOBHBIX (OpPM OpraHu3aluu y4eOHOTO

npolecca, 3aKII0YalolIelcs B BHIIOJHEHUN 00yYarOIIMMHUCS M0 PyKOBOJCTBOM IPENoJaBaTels
KOMIUIEKCa Y4YeOHBIX 3aJlaHUi C LEJIbI0 YCBOCHMSI HAyYHO-TEOPETHYECKHX OCHOB Y4eOHOM
JTUCIUIUIMHBI, TPUOOPETEHUSI YMEHUN U HABBIKOB, OIIbITA TBOPUYECKOU JEATEIHHOCTH.

[{enbio NpakTUYECKUX 3aHATUHN AJIs1 00y4Yaronerocst o AUCUUIIIINHE SIBISIFOTCS:

MOHSTH BO3MOKHOCTH U OCOOEHHOCTH NMPUMEHEHHUS TEOPETHUYECKHX METOJIOB, MOAeNeH 1
MHCTPYMEHTOB MEHEP)KMEHTA B MPAKTUYECKOH 1eATEeIHbHOCTH MEHEKEPA;

chopMUPOBATH U Pa3BUTh HABBIKU CTYJIEHTOB IO MPUMEHEHHIO TEOPETHUECKUX MOJIENeH u
MHCTPYMEHTOB MEHE/IX)KMEHTA;

Pa3BUTh HABBIKW aHAJIM3a YU€OHOU CUTYaIluH, UCTIOIb3Yys TEOPETUUECKIE HHCTPYMEHTHI;
MO3HAKOMUTh C TEXHOJOTUSMHU pELIEHUS YIPaBIEHYECKUX 3a/ad U Pa3BUTh HaBBIKU
CTYACHTOB 10 IPUMEHEHHIO TEXHOJIOTU, KaK MHIMBU]IyaJIbHO, TaK U B MaJIOi rpymie;
yIIyOUTh TMOHUMaHUE TOTO, Kak Ipolecc OOIMIEHHWs B Majod TpyIie MpeBpaTUTh B
MCTOYHUK TOJIE3HBIX 3HAHUM;

Pa3BUTh HABBIKU TPYIIOBOI pabOTHI;

Pa3BUTh HABBIKW MOJTOTOBKU JJOKJIaa O IPUMEHEHUN TEOPUH K TPAKTHUUECKON CUTYaIlHH.

IImanupyeMble pe3yJIbTaThl IPU OCBOSHUHU 00yJaroeMcs IPAaKTHIYECKUX 3aHATHH .
3aKpeIvicHUe, YrayOJeHue, pacluiupeHue | JIeTaau3alus 3HAaHUM TIPU  PEIICHUU
KOHKPETHBIX 33]1a4;

pa3BUTHE TO3HABATEIBHBIX CITOCOOHOCTEH, CAMOCTOSITEIFHOCTH MBIIICHUSI, TBOPUYECKOM
AKTUBHOCTH;

OBJIAJICHHE HOBBIMH METOJaMH M METOJIMKAMH U3YYCHHS TaHHOW TUCITUTIINHEI;
BBIpaOOTKA CIIOCOOHOCTH  JIOTHYECKOTO OCMBICIICHHUSI TOJYYCHHBIX 3HAHUA A
BBITTIOTHEHUS 3aJaHUH;

oOecrieueHre pPAIMOHAIIBHOTO COYETAHHWS KOJUIGKTUBHONW ¥ WHIUBUAYATbHOW (opm
oOydeHus.

DYHKIIMY TPAKTUYECKUX 3aHSATHN: TO3HABATEIbHAS, PA3BUBAIOIIAs, BOCITUTATEIbHASI.

[To xapakTepy BBIMOJHAEMBIX OOYUYAIOMIUMHCS 3aJaHUN TIO MPAKTUYCCKUM 3aHSATHSIM

OJIpa3ICIIAIOTCS Ha:

O3HAKOMUTEIIbHBIC, TIPOBOJMMEBIE C LENbI0 3aKPEIUICHUS M KOHKPETH3AIMUA W3YYEHHOTO
TEOPETHYECKOTO MaTepHara;

AHATTMTHYECKHUE, CTaBAINIME CBOCH IIETBIO IMOJNydeHHE HOBOW HMH(GOpMAIMM HAa OCHOBE
(hopMaTM30BaHHBIX METOJIOB;

TBOPYECKHE, CBSI3aHHBIC C TOJYYCHHEM HOBOW HWH(POPMAIUU IYTEM CaMOCTOSTEIHHO
BBIOPAHHBIX TTOJXOJIOB K PEIICHUIO 3a/1a4.


https://pro.guap.ru/get-material/c16ec0135bb368caadc447733be85143
https://pro.guap.ru/inside#tasks/43569
https://pro.guap.ru/inside#tasks/43569
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TpeOoBaHMsl K NPOBEACHUIO MPAKTHYECKNX 3aHATHI

@opMBbl OpraHU3alMK TPAKTUUYECKUX 3aHATHI OMPENENIIOTCsl B COOTBETCTBUU C LIENSMU
oOyueHust U crenupUYEeCKUMU OCOOCHHOCTSAMHU JaHHOW NUCHUIUIMHBI, MO3TOMY MPAaKTHYECKHE
3aHATUS TPOBOISTCS:

® B HE HHTEPAKTHBHON (opme (BBIMOJHEHUE YNPAKHEHUA — JEHCTBHS TIO CIICHAPUIO
3aJ[aHus], PEIICHUE YIPABICHYECKUX 3a/1a4);
® B MHTEPAKTUBHOU (popme (perieHue CUTYallMOHHBIX 3a/Ja4 Ha OCHOBE aHajau3a ydeOHOM

CUTYallH; IPUMEHEHHE TEXHUK IPYNIOBON pabOThl; aHAINU3 Y4eOHON CUTYyalluM; 3aHATUS

M0 MOJEIHUPOBAHUIO CUTYallMH — PEAIbHBIX YCIOBUH Ji MPUHATHS YIPaBICHYECKUX

pCIICHHIA).

[TpakTyeckue 3aHATHS HaANpaBieHbl HAa W3YYEHHUE YIPABJIEHYECKOTO OIBITa, MO3TOMY
OpUEHTUPOBaHbl Ha pabOTy CTYACHTOB C YIpPaBIEHYECKUMHU 3ajjauaMd WIM Ha paboTy ¢
yIpaBIICHYECKOU MPOOIEMONA.

OO0pazoBarenbHble TEXHOJOTHH, MPUMEHsIEMbIe TIPU OCBOEGHUHU MaTepHalia JUCUUILIINHBI,
pean3yloTcs B CIEIYIONINX aKTUBHBIX U MHTEPAKTUBHBIX (opMax:

® [IpOBEJEHHUE AUCKYCCUH IO Pe3yIbTaTaM BbIMOIHEHUS 3aaHMUS;
® T[pPUMEHEHUE TEXHUK TPYIIIOBON pabOTHI (IeIeHHEe Ha Mallble TPYMIbI, KPYroBo cOOp

Ujieil, MO3TOBO# IITypM (MO3rOBast aTaka), TPYIIOBbIC TUCKYCCHH);

e 00CyXJeHHE BapHaHTOB pEIICHHUS pacCMaTPUBAEMOM YIpaBICHUYECKON mpoOieMbl B
y4eOHOM CUTyallud, IPEAJIOKEHHOM MperoaBaTesIeM.
e 00CyXJeHHE OTYETOB IO pe3yabTaTaM BBIIIOJHEHUS 3aJaHUM Ha MPAKTHUECKUX 3aHATHUSAX

C 3aCJIyIIMBaHUEM IPEIOKEHHH 10 pa3pelieHnIo MpodIeMbl OT 00yJarOIIUXCSl.

MeToau4yecKHe MaTepyaibl IJIsl OCBOCHUS NPAKTUYECKHUX 3aJaHUM.

1. Wctounuku, npeacrabieHHble B pazaenax 6 u 7 PII/I.

2. Bebunap. Tema 2. OO6cyxmaeM NPUMEHEHHE HHCTPYMEHTOB YIPABJICHUECKOTO
KOHTPOJIS NIPY PEIICHUH YIIPABICHUYCCKUX 3a71a4

®aiin <20 Kondepenmus OM Koutyp ynpasineHus >

https://Ims.guap.ru/new/mod/bigbluebuttonbn/view.php?id=14631

3. Paznarounsiii marepuai.

@aiin <20 OM Yacte 1 Pazpatounslii MmaTepuan >

TeopeTquCKme MoOelqil N MHCTPYMEHTbI AO5d BbINMOJIHEHNA KOHTDOJ'IbHOI7I

paboThbl
https://pro.guap.ru/get-material/00c63eb118a895cf17c62328b55b4849
4, Paznarounsiii marepuai.

@aiin <20 OM_Yacts 2 PazgaTounsrii maTepuain >
MHCTPYMEHTbI NNaHMPOBAHUSA U KOHTPONS ANS BbINOIHEHUSA KOHTPOJIbHOWN

paboThbl
https://pro.guap.ru/get-material/b34712e6f28d75e11efb3e1562c49c87
5 3amaHre Ha BBITTOJTHEHUE KOHTPOJBbHON pabOTHI.

@aiin <2020 OCHOBBI MEHEKMEHTA 3aJlaHUs ISl 3a0YHUKOB>

BapuaHtbl TeM 3agaHuUM U MEeTOAUYECKME YKa3aHUs MO  BbINONHEHUIO
KOHTPONbHOM paboThl

https://pro.guap.ru/get-task/5695f3671455174eb0a4094e109370b3

Jlorndueckast cxeMa IIpOBEAEHNS IIPAKTHYECKOTO 3aHITHS
1. BBoxHas yacTth



https://lms.guap.ru/new/mod/bigbluebuttonbn/view.php?id=14631
https://pro.guap.ru/get-material/00c63eb118a895cf17c62328b55b4849
https://pro.guap.ru/get-material/00c63eb118a895cf17c62328b55b4849
https://pro.guap.ru/get-material/b34712e6f28d75e11efb3e1562c49c87
https://pro.guap.ru/get-material/b34712e6f28d75e11efb3e1562c49c87
https://pro.guap.ru/inside#tasks/44430
https://pro.guap.ru/inside#tasks/44430
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[IperomaBaTens mpeanaraeT CTyACHTaAM OOCYIWTHh COOTBETCTBYIOIIYIO TEOPETHUECKYIO
Mozenb (MHCTpyMeHT). [lanee mpoBoauTcs 00CyXIEHHE TEOPETUUECKOW MOJIENH, €€ Ha3HAUYCHMSI,
YCIIOBUH M OCOOCHHOCTEH €€ IPUMEHEHHUST; BOTIPOCHI-OTBETHI CTYACHTOB B (hOpMaTe JUCKYCCHH.

2. Pemenue ynpapneHueckoi 3amaun / paboTta HajJ y4eOHON CUTyalle B MaJIbIX TPYIIax
(moarpyrmmax).

3. IlpeseHTtanus pe3yabTaToB 00CYKICHUS MTOATPYIIaMU

4. OOcyxeHre U3BJICUCHHBIX YPOKOB B TPYIIIIE.

Pexomenmanmum 1o aHanmM3y Yy4eOHOM CHUTyalldd TIPEACTABJICHBI B METOJAMYECKHUX
YKa3aHHUSIX K BBITIOJIHEHUIO KYPCOBOW PabOTHI:

1. JIsicoB O.E. ®opmupoBanue u uccienoBanue ymnpapieHuecknx cutyamuii. CII6.
['VAII 2008. 220 c.
2. MaryceBuu, A. II. Keilicei u xkelic-cramu : Bompocskl Meromosorun/ A. II.

Marycesuu, C. B. KopoBuH. - M.: Maructp: UH®PA-M, 2010. - 80 c.
MeToanuyeckne yKkazaHus J1JI51 00y4AIOIMXCS MO BHINOJHEHUI0 KYPCOBOM padoThI

KypcoBast pabGora mpoBomutcs ¢ 1enbi0 (HopMUpOBaHUS y OOYy4aIONMIUXCS OMBITA
KOMIUIEKCHOTO pellleHUsl KOHKPETHBIX 3a7a4 Ipo(dheCcCHOHATBFHOM yIpaBIeHUYECKOH AeITeIbHOCTH.

KypcoBast paboTa mo3BosisieT 00y4aromemMycsi:

® CHCTEMaTH3UPOBATH U 3aKPENUThH IMOJyYEHHBIE TEOPETHUECKHE 3HAHUS U MPAKTUYECKUE
YMEHHUSI M0 MPOPECCUOHANBHBIM YUEOHBIM AUCHUILUIMHAM M MOJAYJSM B COOTBETCTBHH C
TpeOOBaHUSMU K YPOBHIO TMOATOTOBKH, YCTAaHOBJIEHHBIMU MNpOTrpamMMol y4eOHOit
JTUCHUIUIMHBI, [POrpaMMON TMOJTOTOBKM CHEIHaUCTa COOTBETCTBYIOIIETO YPOBHS,
KB (UKAIUY;

® [PUMEHUTH IOJNYyYCHHbIE 3HAHUS, YMEHHMS M NPAKTHUECKUA OMNBIT MPU PELICHUH
KOMIUIEKCHBIX 3aJlay, B COOTBETCTBUUM C OCHOBHBIMHM BHJaMU MpodeccunoHanbHOI
NeSITeIbHOCTH 110 HAalpaBJIeHUIO/ IPOrpaMMe;

® yIIIyOUTH TEOPETUYECKHE 3HAHUS B COOTBETCTBHUHU C 33JaHHOU TEMOI;

e chopmupoBaTh yMEHUS IPUMEHAITH TEOPETHUECKHUE 3HAHUS IIPU PEIICHUH HECTaHAAPTHBIX
3azady;

® T[pUOOPECTH OMBIT AHAIMTHYECKOW, pacyéTHOW, KOHCTPYKTOPCKOW pabOThl |
chopMHUPOBATH COOTBETCTBYIOIINE YMEHUS;

e cdopmupoBaTh yMEHHs PabOTBI CO CIEUHUATBHONW JIUTEPATypo, CIPABOYHOM,
HOPMAaTUBHOM U NMPaBOBOW JOKYMEHTAIMEeH U MHBIMH HH()OPMAIMOHHBIMA HCTOUYHHUKAMH;

e cdopmupoBaTh yMeHHUS  (OPMYIUPOBATH  JIOTHYECKH OOOCHOBAHHBIC  BBIBOJIBI,
MPeJIOKEHUS M PEKOMEHAAINHU 10 pe3yJIbTaTaM BBIOJIHEHUS PaboThI;

e pa3BUTH NPO(PeccCHOHANbHYIO MUCbMEHHYIO U YCTHYIO peub 00y4aromierocs;

® pa3BUTh CHCTEMHOE MBbIIUIEHHWE, TBOPYECKYI0O WHUIIMATHBY, CaMOCTOSATEIbHOCTD,
OpPraHU30BAHHOCTH M OTBETCTBEHHOCTH 33 MPUHUMAEMBbIE PEIICHHUS,;

e chopmHpoBaTh HABBIKU TUIAHOMEPHOI PETYIspHOI pabOThI Ha/l PEIIEHUEM OCTaBIEHHBIX
3azad.

3ananue U Tpe0OBAHUS K BHINOJHEHHIO KYPCOBBIX padoT

Temy KypcoBoii pabOThI CTYAEHT BHIOMPAET CAMOCTOATEIBHO U3 YUCIIA TEOPETUUECKUX TEM
quciuIuinHbl «OCHOBBI MEHEDKMEHTay. Jlajgee CTyIeHT ompenenser oOBbeKT HCCIEAOBAHUS —
HNpeNNpHUsITHE WK €ro MoApa3/ieieHne, a TakKe OMpeesiseT MpeaAMeT UCCIeloBaHusl — 001acTh
YIIPaBJICHUECKON AESITENbHOCTH MOApPA3/eiIeHHs] W/WIM OpPraHu3alud, B KOTOPOH CYIIECTBYET
(MpeuMyIIecTBEHHO) paccMaTprBaeMas yrpaBlieHUecKas mpooiema.
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CTyneHThl MOTYT aHAJIM3UPOBATh YUCOHYIO CHUTYAIUIO, TPEUIOKCHHYIO TIPEIoaaBaTeiiem,
a0 crenarb COOCTBEHHOE OMHMCAHHME CUTYAIlUU B JCATCILHOCTH KaKOW-TO OpraHW3aIluu WU €€
0JIpa3 IeIICHN.

Tema kypcoBoi paboOThI, OOBEKT U MPEAMET MCCIEIOBAHUS JOJKHBI ObITH COTJIAaCOBaHA C
nperojaBaTesieM JI0 Hadaia BBITIOJHEHUS KypCOBOW PabOTHI.

KypcoBast paboTa MOXeT OBITh BBIITOJTHCHA HHIUBUYATbHO, WIIH TPYIIION U3 2 CTYJICHTOB
B 3aBHCHMOCTH OT CIIO)KHOCTH M OTPAaHUYCHHOCTH BBIOPAHHOM CTyJIECHTAMH JUJIsS aHau3a
YIPaBIICHYECKOU MPOOIEMBI.

CTpyKTypa NOSICHUTEIbHOM 3aNIMCKH KyPCOBOH padoThl / MPOEKTAa

TUTYynbHBIN TUCT

Brenenue (akTyaabHOCTh TPUMEHEHHUS TEOPETHYECKOTO METO/a / MOJENIN / HHCTPYMEHTA
B JIeATEIHHOCTU MEHEeIkepa, 0OBEKT HCCIeAOBaHUs — OpraHu3auus / moapasjeieHue, npeamer
UCCIICIOBAHMS).

OcHOBHas 4acTk.

1. Onucanue cuTyaluu AeATeIbHOCTH B OpraHU3aliy / MoApa3ieIeHUH

(BapuaHTBl coepXaHUS OCHOBHOM 4YacTH KypcOoBOM paOOThl pPaccCMOTPEHBI B
METOJMYECKUX YKa3aHUSAX K BBIMOJIHEHHUIO KypCOBON pabOThI).

2. AmnamuTtudeckas 4acTh (0COOCHHOCTH MPUMEHECHHS

3. Pa3paboTka pexomMeHmanuii MO YIAYUYIICHUIO YIPABIECHYECKON JEATEIbHOCTH B
OpraHu3aIuy / MoApa3ieIeHHH.

3akiroueHue (MOMydeHHBIE Pe3yIbTaThl pabOThI, BEIBOABI 00 OCOOEHHOCTSIX MPUMEHEHUS
TEOPETUUECKOr0 MeToAa / MOAENU / MHCTPYMEHTAa B JAEATEIbHOCTH MEHEIKEPOB, MPAKTHUECKas
IICHHOCTH PaboTHI).

Cnucok uCnoib30BaHHBIX HCTOUYHUKOB.

[Tpunosxenus (opraHu3anmoHHasi CTPYKTypa OpraHu3aIiiy / moaApa3aesIeHUN )

TpebdoBanusi K 0(p)OpMIICHUIO MOSICHUTEILHOM 3aNMMUCKH KYPCOBOii padoThI

[To kaxxmoit KypcoBOi pabOTe BBIMTOIHAETCS OTACIbHBIA OTYET Ha Jucrax ¢opmara A4 ¢
TUTYJBHBIM JIUCTOM. [Ipu rpynmnoBoM BHIOTHEHUH MPEICTABISIETCS OJUH IK3EMILISp paboThl, Ha
TUTYJIBHOM JIMCTE€ KOTOPOil TOJKHBI OBITH yKa3aHbl (DaMUIIMU BCEX aBTOPOB.

TuTynbHBIH TUCT 0GOPMIIAETCS B COOTBETCTBHU C IIa0JIOHOM (00pa3IioM) MpUBEACHHBIM
Ha caiite I'VAII (Www.guap.ru) B pasaene «CeKTop HOPMATUBHOM JTOKyMEHTAIUN». TEeKCTOBBIC U
rpaguyeckue marepuaibl oQOpMISIOTCS B cOOTBeTCTBHHM C AckcTByrommMH ['OCTamu u
TpeOOBaHUsAMH, TpuBeAcHHbBIMH Ha caidte ['YAIT (www.guap.ru) B paszgene «CekTop
HOPMATUBHOM TOKyMEHTAI[UU».

MeToanyecKkrue MaTEPUAIIBI [UTSL BLITOJHEHHUS KYPCOBOIH paOOTEL.

1. [Tecouxuii A.b. OCHOBBI MEHEIKMEHTAa. METOAMYECKUE YKAa3aHUS K BBITOJHEHUIO
KypCOBO# paboThI: [DeKTpOHHBIH pecype, Tuunblii kabunet] — CII16.: 'Y AII, kadhNe85, 2019. -
24c.

2. [Ipaktukym mo kypcy «Ympaienue mnepcoHaniom» / M.A. AnekceeBa — CIIO.:
['VAIL 2011. - 120 c.

3. JIsicoB O.E. ®opmupoBanue u uccienoBanue ymnpapiieHuecknx cutyamuii. CII6.
['VAII 2008. 220 c.

4, Martycesuu, A. II. Keilicei u xkelic-cramu : Bompocskl Meromosorun/ A. II.

Marycesuu, C. B. KopoBuHn. - M.: Maructp: UH®PA-M, 2010. - 80 c.
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MeToanuyeckne yKazaHus sl O0OYYAIOIIMXCSH MO MPOXOKIACHUI0 CAMOCTOSITEIbLHOM
padoThI

B Xone BBITIOJIHEHHUS CaMOCTOSITEIIBHOW paOOThI, 00YYaIONIUHCS BBIMOJIHSAET padoTy IO
3aJJaHUIO0 U MIPU METOIMYECKOM PYKOBOJCTBE IpernojaBaTelisd, HO 0e3 ero HernocpeiCTBEHHOIO
y4acTHsl.

B mporecce BBITOMHEHHS] CaMOCTOSITEIBHOW palbOThI, Yy oOydaromierocs (GopMHpPYeTCs
1enecoo0pa3Hoe MIaHUPOBaHKE pabovyero BpeMEeHU, KOTOPOe MO3BOJISIET UM pa3BUBATh YMEHUS U
HaBbIKM B YCBOCHHHM UM CHCTEMaTH3allMu MNpUOOpEeTaeMbIX 3HaHUM, 00eCleYrBaeT BHICOKMIA
YPOBEHb YyCIIEBAEMOCTH B TNEepuoj OOy4YeHHs, IIOMOTaeT IMOJYYUTh HAaBBIKM TOBBIIICHUS
poeCCHOHAITBHOTO YPOBHSI.

Temaruka 3aaHuil 711 BBINOJHEHUS KOHTPOJBHBIX PadOT Il 00y4arommxcs 3a04HON
dbopmbl 0O0ydeHHUS:

Tewma 1. [IpoexTupoBanue paboThI B OpPraHU3aIuH.

Tema 2. KoMMyHUKAIIUY B YIIPaBJICHUW OpTraHU3alUen.

Tewma 3. YrpaBnenue KOH()IUKTOM.

Tema 4. MoTuBanus nepcoHaia.

Tema 5. JlenerupoBaHue MoIHOMOYMH U YIPABIECHUE CTPYKTYPOU.

Tewma 6. JIugepcTBO B MEHEIKMEHTE.

Tema 7. YrpaBineHue opraHu3alliOHHON KYJIbTYpOil.

MeTtoauyeckne MaTeprabl JUIsl BINOJHEHUS KOHTPOJIbHON PabOTHI.

1. [Tecouxuii A.b. OCHOBBI MEHEIKMEHTa. METOAMYECKHE YKAa3aHUS K BBIITOJHEHUIO
KOHTPOJIBHBIX Pa0OT: [DJIEKTPOHHBIN pecype, auunbiii kabuuet] — CI16.: T'YAII, kapNe85, 2019.
—1lc.

2. [005.1(075) B54] Buxanckuii O. C. Menemkment: yueOnnk/ O. C. BuxaHckui,
A. U. Haymos. - 5-e u3n., ctep.. - M.: Maructp: UHOPA-M, 2017.

3. [005.1(075) T 41] Tepuuxosa, M. H. MeHemKMeHT: y4eOHHK JUIS BYy30B/
. H. I'epunkosa. - 4-¢ u3n., nepepad. u gom.. - M.: KOHUTU-JIAHA, 2017.

4, MenemxmenT: YueOHo-pakTHUeckoe mocooue / A.B. WrnareeBa, M.M.
Maxkcumiios, 1.B. Bnosuna, E.B. Jlonienko.- M. By3osckuii yaueOnuk: MHOPA-M, 2013. - 284 c.

http://znanium.com/bookread.php?book=208965

MetoauueckumMy  MaTepualiaMH, — HalpaBISIOIIMMU  CaMOCTOSITENbHYIO  paboTy
oOyyaronxcs ABISI0TCS y4eOHO-METOJUUECKHE MaTepHUalIbl MO TUCHUIUIHHE.


http://znanium.com/bookread.php?book=208965
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MeToanuyeckne yKazaHusl sl 00yYalOUIUXCH MO NPOXOXKIAECHUIO TMPOMEXKYTOYHOM
aTTecTaluu

[IpomexyTouHass ~ aTTectauus  OOYYalOIIMXCS ~ MpeIycMaTpUBaeT  OLIEHHWBaHUE
MPOMEKYTOUHBIX M OKOHYATEJIbHBIX PE3Yy/IbTaTOB OOy4YeHHs MO aucuuiuinHe. OHa BKIIIOYAeT B
ceost:

e 5K3aMeH — ¢dopMa OICHKM 3HAHHM, MOJYYEHHBIX OOYyJarolMMCS B MPOIECCe H3YyUCHHS
BCEH NUCUUIUIMHBI WM €€ 4YacTH, HaBBIKOB CAMOCTOATEIbHOW paboThl, CIOCOOHOCTH
MPUMEHSTh UX JJI pEelIeHHs] MPaKTHUEeCKUX 3a7ad. JDK3aMeH, KaK MPaBHUIIo, IPOBOJUTCS B
MEePUO/JT FK3aMEHAIIMOHHOM CECCUU W 3aBEPIIAETCA aTTECTAMOHHOW OLEHKOW «OTIUYHO»,
«XOPOLIOY, «yIOBIETBOPUTEIHHOY, «HEYIOBIECTBOPUTEIHLHOY;

o uddepeHIIUPOBAHHBIN 3a4eT — 3TO (hOopMa OIEHKH 3HAHHM, MOTYYCHHBIX 00yUJarOIIUMCS
MpU U3y4YEHUU AMCUMIUIMHBL, MPH BBIMOJIHEHUU KYPCOBBIX MPOEKTOB, KYPCOBBIX paboT,
HAy4YHO-UCCIIEJOBATEIBCKUX paObOT U MPOXOKACHUH MPAKTHK C aTTECTAI[MOHHOMN OIEHKOM
«OTIUYHOY, «XOPOLIOY, «yIOBIECTBOPUTEIHLHOY, «HEYIOBIECTBOPUTEIHLHOY.

Cucrema OIICHOK MpH NPOBEACHUH NPOMEXKYTOUHOW aTTeCTallMd OCYILECTBISETCS B
COOTBETCTBUU ¢ TpeOoBaHusMHu [lomoxkenuiri «O TeKylmieM KOHTPOJIE YCIIEBAEMOCTH |
MPOMEXKYTOUHOM artectanmu  cTyneHToB [ YAII, oOydarommuxcss Mo TporpaMMmbl BBICIIETO
obpazoBanus» U «O MOAYIHHO-PEHTUHTOBOM CHCTEME OIIEHKHM KadecTBa Y4YeOHOW paboThI
ctyneHToB B 'Y AIy.
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JIuct BHeCeHUs U3MEHEHH B pab0vyI0 MPOrpaMMy AUCLHUILTAHBI

JlaTa BHEceHUs
W3MCHEHHH U
JIOTIOTHEHUH.

IToxamuce BHecHero
W3MCHCHHS

ConeprxaHue U3MEHEHUH U TONOTHEHUH

Hata u Ne

IPOTOKOJIA
3acegaHus
kadenpsr

IToamuce
3aB.
kadenpoii
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