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AHHOTALUA

Huctunnuna «HMudbopmanmonHoe oOecriedeHne MPOEKTHOM JeATEIbHOCTU» BXOIUT B
0a30ByI0 4acTh 00pa30BaTEIbHON MPOrpaMMbl IOATOTOBKM OOYYAIOMIMXCS MO HAalpaBJICHUIO
27.03.01 «Cranmaptuzanusi U METPOJOTHS» HANPaBICHHOCTh «MeTposorus, CTaHIapTU3aLUs,
ceprudukanms». JJucuumimnna peanusyercs kadeapoit Ne5.

Jucnunimza HaueneHa Ha GopMupoBaHHUE Yy BBITYCKHUKA

o0mIenpodecCHOHATBHBIX KOMITETEHITHIH:

OIIK-1 «cnocoOGHOCTh pemiaTh CTaHAApPTHBIC 3aJa4d MPOPECCHOHAIBHOM JEATEILHOCTH Ha
ocHOBe HMH(oOpMarMoHHONW M OuOIMOrpaduyeckoil KyJIbTypsl ¢ IPUMEHEHHEM HH(DOPMAIMOHHO-
KOMMYHHKAIIMOHHBIX TEXHOJIOTMH W C YYETOM OCHOBHBIX TpeOoBaHMI WHMOPMAMOHHON
0e30MacHOCTY;

npodeCCHOHATBLHBIX KOMIIETEHIIHIA:

[IK-19 «cmocoOHOCT, MNpUHUMATh YYacTHE B MOJEIMPOBAHUU IPOLIECCOB U CPEACTB
W3MEPEHHM, HCTBITAHUA W KOHTPOJIA C HCIOJIb30BAHMEM CTAHJAPTHBIX IIAKETOB M CPEICTB
ABTOMATU3UPOBAHHOTO MPOCKTHPOBAHUS.

CopnepxaHue AMCHUILIMHBI OXBAaThIBA€T KpPYI BONPOCOB, CBSI3aHHBIX C CYILIHOCTBIO U
OCHOBHBIMH TOHSTUSIMH, 2 TAaKXKE METOJaMU U KOMIBIOTEPHBIMU TEXHOJOTUSMU, HCIOIb3yEeMbIMU
Ha BCEX ATarax MpOeKTHOM J1eATENbHOCTH.

[IpenogaBanye TUCHUILIMHBI IIPEIyCMAaTPUBaAET cieayromue GopMbl OpraHu3aluu y4eOHOTo
mpoiiecca: JIeKIMU, JiabopaTopHbie paboOThl, caMocTosiTeNbHas pabora oOywaromierocs u
KOHCYJIbTaI[1H.

[IporpamMmmoil  JUCHUIIIMHBI TPEAYCMOTPEHBI CIEAYIOIIME BUIbI KOHTPOJS: TEKYIIHI
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHAs arTecTanus B opme AudhepeHInpOBaHHOTO 3a4eTa.

OO6m1ast TpyJ0€MKOCTh OCBOCHHMSI TUCIIMILIMHBI COCTABIISIET 3 3aU€THBIX eauHullbl, 108 yacos.

S3b1K 00y4EHUS MO TUCIUILINHE KPYCCKHUIT».



1. IlepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHS MO AUCHUILIHHE

1.1. Henau npenogaBaHus IUCUUILIUHBI
Henbto aucuumnunsl  «HbopManmonHoe oOecrieueHne MPOEKTHON eATeIbHOCTU»
aBisieTcs (OpMHUpPOBAHUE y CTYJISHTOB KOMIUIEKCA 3HAHWH, YMEHHU W HAaBBIKOB, MO3BOJISIONINX
MPUMEHSTh KOMITbIOTEPHBIE TEXHOJIOTUU MPHU cOope u 00padoTke nHPOpMAIUK, a TaKkKe MPUHATUN
pellleHusT TPHU YNPaBICHUH MPOCKTaMH, OOECTeurBasl TOCTHXKEHUE OIPEICICHHBIX B MPOCKTE
pe3yJIbTaTOB MO COCTaBy M 00beMy pabOT, CTOMMOCTH, BPEMEHH, KAU€CTBY U YAOBJICTBOPEHUIO
YYaCTHUKOB ITPOEKTA.

1.2. MepeyeHb MIAHUPYEMBIX Pe3y/IbTATOB 00y4eHHs MO AUCUHHUILINHE, COOTHECEHHBIX C
IUVIAHMPYeMbIMH pe3yjbTaTaMu ocBoeHus OI1

B pesynbraTe OCBOEHHS JUCHMIUIMHBI OOYYalOIIUICS JOJDKEH 00JaJaTh  CIEAYIOUIMH
KOMITCTECHIIHSIMHU:

OIIK-1 «crocoGHOCTH pemarh CTaHAapTHBIE 337a9i MPO(EeCCHOHAIBHON IEATEIbHOCTH HAa OCHOBE
uH(pOpMallMOHHOW ©  Oubnuorpaduveckod KyIbTyphl C TpHUMEHEHHEM HH(OPMAIUMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJOTHH W C YYETOM OCHOBHBIX TpeOOBaHWN HH(OPMAIIMOHHON
0€30IaCHOCTHY:

3HaThb — COBPEMEHHbIE HWH(OPMALMOHHBIE CHUCTEMBI M TEXHOJOTHMH cOopa, 00paboTKH U
MHTEPIPETALNH JaHHBIX, a TAKXKe TpeOOBaHUS HHPOPMALMOHHON O€30MacHOCTH

YMETh — HCIIOJIb30BaTh CYIIECTBYIONINE KOMIBIOTEPHBIE TEXHOJOTUU MpHU paboTe C JAaHHBIMHU H
pEIIeHNH CTaHIAPTHBIX 3a/1a4 MPOPECCHOHATBHON IEATEIIbHOCTH

BJIQJIeTh HaBBIKAMH — cOOpa, XpaHEeHUs, OOpaOOTKH, M HUHTEPIPETAllMM JaHHBIX Ha OCHOBE
UHPOPMALIMOHHON ©  OuOnMHorpaguyeckod KyJIbTYyphl C  HCIOJB30BAaHHEM COBPEMEHHBIX
MH(OPMAaLIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUN

UMETh OIIBIT JICSITEIIBHOCTH — B o0nactu cOopa, 00paboTku HHPOPMAIIMH U TPUHITHH PEIICHUS C
npUMEeHeHHEeM HH()OPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHIA;

ITK-19 «crmocoOHOCTh MPUHUMATh Y4acTHE B MOJEIMPOBAHUU IPOLECCOB U CPEICTB U3MEPEHUI,
UCIIBITAHUA M KOHTPOJISI C  HCIOJIB30BAHMEM  CTAHJAPTHBIX IMAKETOB U CPEICTB
aBTOMAaTU3UPOBAHHOIO IIPOCKTUPOBAHUY

3HaTh — COBPEMEHHbIE HHPOPMAIIMOHHBIE CUCTEMBI 00€CIIEUeHHsI TPOCKTHOM AESITETbHOCTH

yMeTh — pa3pabaThlBaTh MPOEKTHl C HCHOJIb30BAHUEM CTAaHIAPTHBIX IAKETOB U CPEACTB
ABTOMAaTU3UPOBAHHOTO MPOEKTHPOBAHUs, a TaKKe MOJEIMPOBATh IIPOLECCHl IPOECKTHOU
JeATEIIbHOCTH

BJIa/IETh HaBbIKAMU — pa3pabOTKU U d3()PEKTUBHOTO YIpPABJIEHUS MPOEKTaMU C HCIOJb30BaHUEM
COBPEMEHHBIX MH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH

UMETh OIBIT JAEATEIbHOCTH — NPUMEHEHUs: MH(GOPMAIMOHHBIX TEXHOJOTMH HpU pa3paboTke U
YIIPaBJICHUH IIPOEKTAMM.

2. Mecto nucuMiuiuHbl B ctpykrype OIl
I[I/ICLII/IHJII/IHa 6a3preTcsi Ha 3HaHHUAX, paHCC HpI/IOGpCTCHHBIX 06y‘-IaIOIJ_II/IMI/IC}I npu HU3y4YCHHUU
CIIEAYIOIUX TUCLIUILUINH:
— Hudopmaruxka.
3HaHI/I$I, IMNOJIYYCHHBIC IIpU  HU3Y4YCHUHU  MaTCpHalia ,[[aHHofI JUCHUIINIMHBI, HWMCIOT KakK
CaMOCTOATCIIbHOC 3HAYCHUE, TaK U UCIIOJB3YIOTCA ITPU U3YUCHUHN APYTIUX AVUCHHUILINH:
— MaremaTnueckoe MOJIETUPOBAHUE CPEJICTB U3MEPEHUN;

- ABTOMaTI/ISI/IpOBaHHOC NPOCKTUPOBAHNEC UBMCPUTCIILHBIX CUCTEM.



3. Oo0beMm aucuumiannel B 3E/akageM. yac
Jannabie 06 obmeM o0beMe TUCIUIUIUHEI, TPYIOSEMKOCTH OTACIBHBIX BHJIOB y4eOHOW pabOTHI 1O

TMCUUIUIAHE (M pactpeaesieHue 3TOi TPYJO0EMKOCTH 10 CeMeCTpaM) MpeJICTaBlIeHbI B Tabuuie 1

Tabmuna 1 — O0beM U TPYJOEMKOCTh JUCIUITITUHBI

Bun yueOHO# paboThI TpymoeMKoCTh 110
Bcero
ceMecTpam
No2

1 2 3
OO0mas Tpya10eMKOCTh 3/ 108 3/ 108
aucuuInHbI, 3E/(4ac)
AyoumopHusie 3anamus, Bcero 4ac., 8 8
B mom uucne
aexuuu (JT), (4ac) 4 4
[pakTHYecKkue/ceMUHAPCKHE 3aHATHS
(I13), (gac)
nabopatopusie paboTsl (JIP), (dac) 4 4
KypcoBoii mpoekTt (pabota) (KII, KP),
(qac)
DKk3amMmeH, (Jac)
Camocmosamenvnas paboma, BCEro 100 100
By npoMe:KyTOYHOr0 KOHTPOJIS: Judd. Hudd. 3au.
3aueT, 7udd. 3aueT, sk3ameH (3ader, 3ay.
Audd. 3a4, Ik3.)

4. CoaepxaHue TUCHMILTHHbBI
4.1. PacnpeneieHue TPyA0€eMKOCTH THCIIUIITHHBI

mo pasaejgaM H BUIAaM 3aHATHH

Pasz:[enm 1 TEMbI TUCHUIUIMHBL U UX TPYAOCMKOCTb IPUBCACHLI B Ta6J'II/IIIC 2.
Ta6J'II/II_Ia 2.— PEBI[CJ'IBI, TEMbI JUCHUILIMHBI U UX TPYAOCMKOCTb

Pazpgenbl, TeMbl AUCHUILTAHBL Jlexmmu | I13 (C3) JIP KII CPC
(gac) (gac) (dac) (dac) (qac)
Cewmectp 2
Paznen 1. CoBpemeHHbIe 1 1 20

HHGOPMAIIMOHHBIC TEXHOJIOTHH
00pabOTKH JaHHBIX

Tewma 1.1.1MudopmanimoHHbIe TEXHOJIOTHH

yTpaBJIeHUS

Tewma 1.2. UadopmanmioHHbIe TEXHOIOTUH

MOAACPIKKU ITPUHATUA PCILICHUA

Tewma 1.3. UadopmanioHHbIe TEXHOIOTUH

OKCIICPTHBIX CUCTEM




Pazgen 2. Metoapl U TeXHUKA YIIpaBICHUS 1 1 20
MPOEKTaMH, TEXHOJIOTHH YIIPABICHUS
MIPOCKTaMH

Tema 2.1. [locTpoenue ceTeBoil MOAEH.
OCHOBHBIC MTapaMeTphl CETEBON MOCITH
Tewma 2.2. Opraau3anoOHHBIE CTPYKTYPBI
YIIpaBIeHUS MPOEKTaMHU U 001IIre
MIPUHIIUIIBI UX TOCTPOCHUS

Tema 2.3. OOmas mociaea0BaTeaI-HOCTD

pa3pabOTKU U CO3AaHUs OPTaHU3AIMOHHBIX
CTPYKTYp YIIPaBIEHUS IIPOSKTaAMH

Paznen 3. UHCTpyMeHTaNbHBIEC CPECTBA 1 20
yIpaBICHUS IPOEKTaMU

Tema 3.1. IHCTpyMeHTaIbHBIE CpEACTBa
aBTOMATH3AUH yIIPaBICHUS IPOCKTaMHU
Tewma 3.2. lnTerpupoBaHHbIC
WHPOPMALTUOHHBIE CUCTEMBI TIOAIEPKKHI
NPUHSATHS PEIICHHS

Tema 3.3. OcobeHHOCTH BHEIPEHUS

NHGOPMALMOHHBIX CHCTEM yIPaBIICHUS
MIPOEKTaMU

Paznen 4. ABTOMaTH3MPOBAaHHEBIE CHCTEMBI 1 2 40
yIIpaBIEHHS IPOEKTaMHU

Tema 4.1.Bo3moxxHoctu Microsoft Project u
OCHOBHBIE 3JIEMEHTHI HHTEep(eiica.
OrnpeneneHue OMOPHBIX 1T U HACTPOUKA
KaJIeHapsl MPOeKTa

Tewma 4.2. Co3nanne niepedns padoT ¢
OLIEHKOW MX MPOJOKUTEIBHOCTU U
OpraHM3alysg UEPAPXUIECKON CTPYKTYPHI
MpOeKTa

Tema 4.3. [nanupoBaHue pecypcoB U 3aTparT,

AHAJIN3 U ONITUMH3alUs IPOCKTA, 0a30BbIi

Iax
Hroro B cemectpe: 4 4 100
Hroro: 4 0 4 0 100

4.2.  CopepixaHue pa3aejioB U TeM JIEKIMOHHBIX 3aHATHIA
ConeprkaHue pa3/iesioB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B TabmuIe 3.

Ta6ﬂnua 3- CO,Z[Cp)KaHI/IC Pa3acyIOB U TCM JICKIMOHHBIX 3aHATHH

Howme
p HaBBaHI/Ie 158 conepmaHI/Ie pa3)1en013 U TEM JICKIIMOHHBIX 3aHATUU
pazaena

1 Paznen 1. CoBpemennsie nH(OPMAITMOHHBIE TEXHOJIOTHH 00pabOTKH JaHHBIX

Tema 1.1. MadopManiioHHbIE TEXHOIOTUN YIPABICHUS — IEMOHCTPALIUS CIai 0B

Tema 1.2. MadopMaioHHbIE TEXHOIOTHUH MOAACPKKHA TPUHSTUS PELICHHUs — IEeMOHCTPALIUs
ClaizoB

Tewma 1.3. MadopManioHHbIe TEXHOIOTHU SKCIIEPTHBIX CHCTEM — JIEMOHCTpALKs CIai10B

2 Paznen 2. MeTo/pl M TEXHUKA YIIPABIICHUS IPOCKTAMH, TEXHOJIOTHH YIPABICHUS IPOSKTaMHU
Tema 2.1. IToctpoenue cereBoit moaenu. OCHOBHBIE TapaMETPhI CETEBOH MOJICTTH —
JIEMOHCTpAIIUS CIaliJI0B, yIpaBisieMas JUCKyccHs (00CyKICHUE MOpsIKa pacdyera napaMeTpoB
CETEBOM MOJIEIH)




Tewma 2.2. Oprau3anioOHHBIE CTPYKTYPHI YIIPABICHUS MPOSKTAMH U OOIIUE TPUHITUITHI KX
MTOCTPOCHUS — JIEMOHCTPAITUS CIIAHI0B

Tewma 2.3. Obmias mociie10BaTeNbHOCTh Pa3padOTKY U CO3IaHUS OPTaHU3AIMOHHBIX CTPYKTYP
yIpaBICHHS MPOSKTAMHU — AEMOHCTPAITUS CIAI0B

Paznen 3. UHcTpyMeHTaNBHBIE CPEACTBA YIPABICHHUS TPOSKTAMU

Tewma 3.1. MUHCTpyMEHTAIIBHBIE CPEJICTBA ABTOMATH3AIMH YITPABIICHHUS IIPOCKTAMK —
JIEMOHCTpAIIMS CJIaiiI0B

Tewma 3.2. HTerpupOoBaHHbIC HHGOPMAIIMOHHBIC CUCTEMBbI TOACPKKH IPUHSATHUS PEIICHUS —
JIEMOHCTpAIIMS CJIAI0B

Tewma 3.3. OcobeHHOCTH BHEIPEHNS MHPOPMAIIMOHHBIX CUCTEM YIPABICHHS TPOEKTAMHU —
JIEMOHCTpAIUs CIIalI0B, YIIpaBisieMas TUCKyccusl (00CyKIeHHE IPOOIeM BHEIPECHUS
MH(OPMAITMOHHBIX CHCTEM YITPABIICHUS IIPOCKTAMH)

Paznen 4. ABTOMaTU3UPOBAHHBIEC CHCTEMBI YIIPABICHHS IPOCKTAMHU

Tewma 4.1.Bozmoxknoctr Microsoft Project u ocHOBHEIE 31emMeHTH nHTep(hetica. Onpenenenne
OTOPHBIX JaT U HACTPONKA KaJeHIapsl MPOeKTa — JCMOHCTPAITUS CIIaiIoB

Tewma 4.2. Co3aanue niepevHs paboT ¢ OLIEHKOH UX MPOJOHKUTEIBHOCTH U OPTaHU3aIUs
HEePapXUUECKON CTPYKTYPhI MPOCKTa — JEMOHCTPAIUS CIal/I0B, yIpaBiseMas TUCKYCCHS
(oOcyxIeHue coaepKaHus IPOSKTOB)

Tewma 4.3. [lnanupoBaHue pecypcoB U 3aTpaT, aHAIW3 U ONTUMH3AINS POEKTa, 0a30BbIH TIaH
— IEMOHCTpAIIUs CIaiIoB, yIpaBiseMas TUCKyccus (00CYKIeHHE TPYIOBBIX  MaTepHATbHBIX
PECypCOB, KPUTEPHEB ONTUMH3AIIMH M PUCKOB TIPOCKTA)

4.3. IlpakTnyeckue (CeMMHApPCKHE) 3aHITHS

TeMbl IpakTUUECKUX 3aHATHH U UX TPYJOEMKOCTb IIPUBEJCHBI B TaOIULIE 4.
Tabnuua 4 — [IpakTuyeckue 3aHATHs U UX TPYIOEMKOCTb

Ne
Ne .| TpymoeMKocTh
Tembl npaKkTHIeCKHX 3ansTuii | POPMBI IPAKTHUCCKUX 3aHATHH | pasiena
H/H (IIaC) JIUCLIUII-
JIMHBI
Y4eOHBIM MJIaHOM HE TPEYyCMOTPEHO
Bceero:
4.4. JlaGopaTopHble 3aHATHSA
Tembl 1a00paTOPHBIX 3aHATUH U UX TPYJIOEMKOCTb ITPUBEICHBI B TAOIUIIE 5.
Tabmuua 5 — JIaGopaTopHble 3aHATHS U UX TPYIO0EMKOCTb
Ne T
- TTIOEMKOCTb
HaumenoBanue 1a00paTopHBIX paboT 12 > | Nepazpena
n/m (uac) JUCLUILIHHBI
Cemectp 2
1 |Tema l.1.MHoOpMaIOHHBIE TEXHOJIOTHH YIIPABICHUS 1 1
2 |Tema 2.1. Iloctpoenue cereBoit Mmoaenu. OCHOBHBIE 1 2
napaMeTpbl CETEBOI MOJIEeH
3 |Tema 4.2. Coznanue nepevns padoT ¢ OLEHKON UX 1 4
MIPOJIOIDKUTEIFHOCTH U OPTaHU3AIHSI HePAPXUIECKOM
CTPYKTYpBI IPOEKTa
4 |Tema 4.3. [InanupoBaHue pecypcoB M 3aTpar, aHAIHU3 U 1 4
ONITUMH3AIHS TPOEKTA, 0a30BbIH IJIaH




Bcero: 4

45. KypcoBoe npoexTupoBaHue (padora)

Y4eOHBIM IIaHOM HE MPEAYCMOTPEHO

4.6. CamocrosiTesibHasi padoTa 00y4arOmUXCsl
Busel camocTosTeNnbHOM pabOTHI U €€ TPYI0eMKOCTh IPUBEIEHBI B Ta0nue 6.

Tabauna 6 Buasl caMocTOsTENIbHOM pabOThI U €€ TPYI0EMKOCTh

Bun camocTostensHON pabOTHI Bcero, uac | CemecTp 2, yac
1 2 3
CamocrosiTeJbHasi padoTa, BCETO 100 100

U3yUYCHHE TEOPETUUYECKOI0 MaTepuaa
nuctumuas (TO)

KkypcoBoe mpoektupoBanue (KII, KP)

pacuetHo-rpaduueckue 3ananus (PI'3) 20 20

BhIMoNHeHHE pedepata (P)

IMoaroroBka K Tekymemy KouTpoJio (TK) 30 30
nomaninee 3aganue (13) 30 30
KOHTpOJIbHBIE paboThl 3a04HKMKOB (KP3) 20 20

5. IlepeueHb yueOHO-MeTOAMYECKOT0 O0ecTIeYeHHs IJIsl CAMOCTOSITEILHOM

padoThl 00yYAKOIIMXCH MO JUCHUILIMHE (MOTYJIIO)
Y4eOHO-METOAMYECKNE MaTepHalibl Il CaMOCTOSATEIbHOW pabOoThl O0yUarOMXCsl yKa3aHbl B

.o 8-10.

6. IlepeyeHb OCHOBHOW U JOMOJHUTEIbHOM JUTEPATYPHI
6.1. OcHoBHasi IuTepaTypa
[lepeueHb OCHOBHOM JIUTEpATyphI IPUBEIEH B TaOIUIE 7.

Tabnuma 7 — [lepeueHb OCHOBHOI TUTEPATYPBI

Mudp bubnunorpaduyeckas ccoiika / URL ampec KonnyecTBo 3K3eMILIAPOB B
O6ubanoreke
(Kpome FJIEKTPOHHBIX
9K3EMILISIPOB)

[330T 81] Tyxkens, . JI. YnipaBneHne MHHOBAallMOHHBIMHU OdJI-10
npoektamu [Teker] : yueOHuK i By30B / U.

JI. Tykkens, A. B. Cypuna, H. b. Kynpstus. - CII6. :
BXB - [lerepOypr, 2013. - 396 c.




[330 K 85] Meroon0ru4ecKre BOIPOCH YIIPaBICHUS CO —49,JIC - 103
nporeccaMy peau3aii MHHOBAIIMOHHO-
WHBECTUIIMOHHBIX TPOEKTOB: MoHOTpadus/ D. 1.
Kpsios, B. M. Brnacosa, I'. 1O. Ilemkosa; C.-
[TerepO. roc. yH-T a3pOKOCM. IPUOOPOCTPOCHHSI. -
CII6.: TOY BIIO "CII6I'YAII", 2011. - 252 c.

[005.5:378 M 54 | MeToabl 1 HHCTPYMEHTBI YIIPABJICHHSI KAYECTBOM CO-75
005] npoekToB: MoHorpadus/ 0. A. AnToxuHa [u ap.];
C.-IlerepO. roc. yH-T a3pOKOCM. IPHOOPOCTPOCHHUS.
- CII16.: ’'OY BIIO "CII6I'YAII", 2012. - 304 c.

6.2. JlonoJIHUTE/IbHASA JIUTEpaTypa
[lepeueHs AOMOIHUTENBHON JINTEPATYPHI IPUBEICH B Ta0OIHIIE 8.

Tabnuua 8 — [lepevyenb JONOTHUTEIBHON TUTEPATYPHI

Mudp bubnuorpaduueckas ccouika/ URL aapec | KosnmdecTBo 3K3eMIUISIpOB B OHOIMOTEKE
(KpoMe 3JeKTPOHHBIX IK3EMIUISIPOB)

[658 M13] Masyp, IBan MBaHOBHU. [658 M13]
VYupasnenue npoekramu [Tekcr] :

yaeoHoe mocobue / U. UI. Mazyp, B. /1.
[Hamnupo, H. I'. Onpaeporre; Pen. U. 1.
Masyp. - 3-e u3n. - M. : OMEI'A-JI,
2005. - 664 c.

/. IlepeyeHb pecypcoB MHGOPMAIMOHHO-TEJIEKOMMYHUKANMOHHOM CeTH
MHTEPHET, Heo0X0AUMBbIX /1JIsl 0CBOEHHS AMCIUIIIMHDbI
[Tepeuens pecypcoB uHpoOpMalmoHHO-TenekommyHukanuonHo cetn MHTEPHET, neobxonnmbix
JUTSL OCBOCHHUSI TUCITUIIMHBI TIpUBeieH B Tabmuie 9.

Tabmuna 9 — Ilepeuens pecypcoB mHpopmannoHHoO-TenekommyHukanmonnon cetu MHTEPHET,
HEOOXOAUMBIX JJIsl OCBOSHUS TUCITUTIIUHBI

URL anpec HaumeHnoBanue

http://znanium.com/catalog.php?bookinfo=391146 | Yupasaeuue npoekramu: YuedbHoe mocoodue / M.B.
Pomanoga. - M.: Ul ®OPYM: HULI Undpa-M, 2013.
-256c.

8. IlepeuyeHb HH(POPMALMOHHBIX TEXHOJIOTUI, HCIOJIb3yeMbIX NMPHU

OCYIIECCTBJICHUHA Oﬁpa3OBaTeJILHOFO nponoecca 1mo IMCuMIlJInHe
8.1. IlepeyeHb NPOrpaMMHOro odecneyeHust
[lepedeHpb UCTIONB3yEeMOTro MPOTPAaMMHOTO obecriedeHus npeacTasieH B Tadmmie 10.

Tabnuua 10 — ITepeuenb nporpaMMHOro obecredyeHus

Ne i/ HaumenoBanue

1 MS Office

2 MS Project

8.2. Ilepeuenb HHPOPMAIHOHHO-CIIPABOYHBIX CHCTEM
[Tepeuenp ucnonb3yeMbIX HH(OPMAIIMOHHO-CIIPABOYHBIX CUCTEM MpeacTaBieH B Tabnuue 11.



http://znanium.com/catalog.php?bookinfo=391146

Tabmuua 11 — Ilepeuerb MHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM
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Ne i/ HanmenoBanue
He npenycmorpeno
9. MarepuajibHO-TEXHUYECKAsA 0a3a, He00OX0AUMAas IJIsl OCYIeCTBJIEHMSI
00pa3oBaTeJIbHOI0 NMpoLecca No AMCHUIJINHE
CocraB MaTepuaaIbHO-TEXHHUECKOM 0a3bl IIPEICTaBIICH B Ta0buIe 12.
Tabmuma 12 — CocraB MaTepuaaIbHO-TEXHUUECKOU 0a3bl
Howmep ayautopuun
Ne n/mt HaumeHoBaHMe cOCTaBHOM 4acTU MaTepUaIbHO-TEXHUYECKOM 0a3bl (npu
HE00XO0JMMOCTH)
1 MynbpTuMeuitHAS TEKIMOHHAS Ay AUTOPHUS BM 23-22

10. ®oH OLEHOYHBIX CPEICTB /ISl POBeeHNs MPOMEKYTOYHOM aTTecTAlNU

oﬁyqamumxca o JMCHMIIJIMHE

10.1. CocraB (hoHI1a OIICHOYHBIX CPEACTB NPHUBEACH B Tabnuie 13
Tabmuna 13 - CoctaB GoHIa OIIEHOYHBIX CPEICTB ISl IPOMEKYTOYHOH aTTeCTAI[H

Bua npoMexyToyHOM arrecTanuu IIpuMepHBIii IepeYeHb OLICHOYHBIX
CpenCTB
JuddepenumrpoBaHHblii 324ET Cnucok BOIpOCOB;
TecTsl.

10.2. TlepedeHb KOMIIETEHIIMA, OTHOCSIIUXCS K IUCHHUIUIMHE, W AITarnbl UX (OPMHUPOBAHHS B

npoliecce OCBOCHUsI 00pa3oBaTeIbHON MPOrpaMMBbl IPUBECHBI B Tabuie 14.

Tabmuma 14 — IlepeueHb KOMMIETEHIMN C YKa3aHMEM HTamoB WX (OpMUPOBaHUS B Tpoliecce
OCBOEHHs1 00pa30BaTeNbHOM MPOrpaMMBbl

Howmep cemectpa

Oranbl GOPMUPOBAHKS KOMIIETEHIIUN 10
JUCHUILIMHAM/TIpaKTHKaM B nporiecce ocBoenus OI1

UHPOPMALIMOHHOM M OMOIHOrpaduueckol  KyJiabTyphl
KOMMYHHUKAIIHOHHBIX TEXHOJOIMH M C YYeTOM OCHOBHBIX TpeOOBaHUN HH(MOPMAIIMOHHON

0€30I1aCHOCTI

OIIK-1 «cmocoOHOCTh pemarh CTaHAapTHBIC 3a7a4H MPOPECCUOHAIBHOMN IeATETLHOCTH Ha OCHOBE
C TpUMEHEHHeM HH(OPMAIIOHHO-

Nudopmaruka

HNupopmannonHoe odecrieueHrne NpOeKTHON e TEeIbHOCTH

OcHOBBI HHGOPMATH3ANUHA U3MEPEHUI

Huter PUPOBAHHBIC MTAKCTLI IJII METPOJIOTUH

OCHOBBI TEXHOJIOTHU IMpOU3BOACTBA

WHTerpupoBaHHbIE NAKETHI 111 METPOJIOTUU

O N[O OO W[ N -

ba3sl naHHEBIX

8 OcHoBbl HHGOPMAIIMOHHOM 0€30MacHOCTH

[TK-19 «crmocoObHOCTh MPUHUMATH Y4acTHE B MOJEIMPOBAHUHU INPOLIECCOB M CPEACTB M3MEpPEHHIA,
UCIBITAHUM M KOHTPOJS C  HUCIOJB30BAaHMEM  CTAaHAAPTHBIX IAKETOB M CPEICTB
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aBTOMATHU3UPOBAHHOT'O TPOEKTUPOBAHMS

1 NudopmaTtuka
HNudopmannonHoe odbecrieueHre MPOeKTHON AeATeIbHOCTH
6 HHTerpupoBaHHbIE TAKETHI 711 METPOJIOTUN
7 MareMatnyeckoe MOACIUPOBAHUE CPELCTB U3MEPEHUN
7 WHTerpupoBaHHbIe IAKETHI 111 METPOJIOTMU
10 ABTOMaTU3UPOBAHHOE NPOCKTUPOBAHNE U3MEPUTEIBHBIX CUCTEM

10.3. B kadecTBe KpPUTEPHEB OLICHKH YPOBHS CHOPMUPOBAHHOCTH (OCBOCHHS) Y OOYYArOITUXCS
KOMIIETEHIIMM IPUMEHSAETCS LIKaja MOAYJIbHO—PEUTUHIOBOM CHCTEMBl YHHBEpcUTeTa. B Tabnuue
15 mupencraBiena 100—0amnpHas u  4-OayuibHas IIKanbl JJIS  OIEHKH C(OPMHUPOBAHHOCTH
KOMIIETECHIIUH.
Tabmauna 15 —Kputepuu ouieHkH ypoBHS chOpMHPOBAHHOCTH KOMIETEHLIUN

Or11eHKa KOMITETEHITHN

100-
OaJuIbHAs
[IKaisa

4-0ayuipHas
LLIKaJIa

XapakTepucTrka chOpMUPOBAHHBIX KOMITETEHIIMI

85<K <100

«OTJIMYHO»
<Ga4YTCHO»

- oOyuwaronuiicss riayOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBII
MaTepHarr;

- YBEPEHHO, JIOTHYHO, MTOCIIEI0BATEIBHO U TPAMOTHO €T0 U3JIaraeT;

- ONMpasiCh Ha 3HAHUS OCHOBHOW W JIOTOJHHUTEIBHOW JHMTEPATYypPHI,
TECHO MPUBS3BIBAET YCBOCHHBIC HAYUHBIC MOJIOKEHHSI C TIPAKTHIECKOM
JEATeILHOCTBIO HAIPaBIICHNUS;

- yMeno 00OCHOBBIBAET M apIYMEHTHPYET BBIIBUTAEMbIE UM HIICH;

- JIeJIaeT BBIBOABI M 0000IICHNS;

- cBOOOJIHO BJIAJICET CUCTEMOM CIIEIMATU3UPOBAHHBIX TOHATHH.

«XOPOILIIO»
«3a4TEHO»

- o0yyarouuiicss TBEpI0 YCBOWIJI MPOTpaMMHBINA MaTepHal, TpaMOTHO U
[0 CYLIECTBY H3Jaraer e€ro, ONHpasChb Ha 3HAHUS OCHOBHOM
JUTEpaTypHI,

- HE JIONYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

- YBS3BIBAET YCBOEHHBIE 3HAHMS C MPAKTHUYECKON JEATEIBHOCTHIO
HaIpaBJICHNUS,

- AQpTYMEHTHPYET HayYHbIE TIOJIOKCHHUS;

- JeJaeT BRIBOJBI U 0000IICHUS,

- BJIQJCET CUCTEMOU CeNMaIM3UPOBAHHBIX MOHSITHH.

55<K <69

«yJIOBJIETBO-
PUTENBHOY
«3aUTEHO»

- o0yyaromuiicsi yCBOMJI TOJIBKO OCHOBHOM MpPOTrpaMMHBINA MaTepual,
[0 CYLIECTBY M3JIaraeT ero, Onupaschb Ha 3HAaHUS TOJILKO OCHOBHOM
JIUTEpPaTypHl;

- JIOIYCKaeT HEeCYIECTBEHHbIE OLIMOKU U HETOYHOCTH;

- WCIBITBIBAET 3aTPYyAHEHUS B NPAKTUYECKOM NPUMEHEHUM 3HaHUN
HaIpaBJICHUS;

- cabo apryMeHTUpYeT Hay4yHble TIOJIOKEHUS;

- 3aTpyAHsIeTCs B OPMYJIMPOBAHUH BBHIBOJOB U 000OIIECHHIA;

- YACTMYHO BJIAJICET CUCTEMON CIEUAIIN3UPOBAHHBIX MIOHATHUH.

«HCYIOBJICTBO
PUTCIIBHO»
«HE 3a4YTCHO»

- oOydJarommiics HE YCBOWJI 3HAYUTEILHOW 4YacTH MPOrPaMMHOTO
MaTepHana,

- JIOMyCKaeT CyIIeCTBEHHbIE OMHMOKH ¥  HETOYHOCTH
paccMOTpeHHH MPOoOJIeM B KOHKPETHOM HAINPaBIICHUH;

- HCIIBITHIBACT TPYHOCTH B MPAKTUICCKOM MPUMCHCHHUH 3HAHHUIA,
- HE MOKET apryMEHTHPOBATh HAyYHBIC ITOJIOKCHHS,

- He (hOpMYJIHPYET BHIBOJIOB M O0OOIICHHUIA.

npu

10.4. TwumnoBbIe KOHTPOJIBHBIE 3aTaHUS WU HHBIC MaTePHAITBI:
1. Bonpocs! (3amaun) uist sk3aMeHa (tadsuia 16)

Tabmuia 16 — Boripocs! (3amaun) 11s 2K3aMeHa
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Ne i/t

[Tepeuens BonmpocoB (3a1a4) 1S IK3aMeHa

VY4eOHBIM [JIJaHOM HE MPEAYCMOTPEHO

2. Borpocsl (3amaun) 11 3aueta / nuddepeHmpoBaHHoro 3aueta (Tadauna 17)

Tabmuna 17 — Bonpocs! (3agaun) nis 3adera / audd. 3agera

Ne /i [Tepeuyens BonmpocoB (3a1a4) 15 IK3aMeHa
1. CyIHOCTb yIIpaBJIeHUsI IPOEKTOB.
2. OCHOBHbIE MIOHATHS B YIIPABJICHUH [TPOEKTaMH.
3. [TpoekT kak OOBEKT yrpaBiIeHUs.
4. Knaccudukanus 1 xapakTepuCTUKH IPOEKTOB.
S. KuzHeHHbIH IUKI 1 (a3bl TPOEKTa.
6. VY4acTHUKH [TPOEKTA.
7. [Ipornecc ympaBieHus MPOESKTOM M OPTaHU3AIMOHHAS CTPYKTYpa.
8. Kputepuu onieHku 1 0T00pa NPOEKTOB.
9. MeToapl ¥ TEXHUKA YIIPABICHHS MTPOSKTaAMH.
10. [TocTpoeHue ceTeBoi MOICIIH.
11. OcHoOBHbIE TapaMETPbI CETEBON MOJIENH.
12. OpraHu3alioOHHbIE CTPYKTYPbI YIPABICHUS IPOSKTaAMHU.
13. OO1m1re MPUHIUIBI TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHUS IPOCKTAMHU.
14. OpraHu3annoHHas CTPYKTYpa U COJlepKaHUe IIPOEKTa.
15. OOmiast mocne0BaTeabHOCTh pa3pabOTKU W CO3AAHUS OPraHU3ALMOHHBIX CTPYKTYP
yIpaBJIeHUS IPOEKTAMHU.
16. CoBpeMeHHBIE METOIBI M CPEJICTBA OPTaHU3AIMOHHOTO MOJICTIMPOBAHUS TIPOCKTOB.
17. OneHka 3¢ (eKTUBHOCTH ITPOEKTOB.
18. VYnpaBiieHue CTOUMOCTBIO MPOEKTA.
19. HHCcTpyMeHTalbHbIE CPEICTBA AaBTOMATH3ALIMU YIIPABICHUS IPOSKTaMHU.
20. CtpyKTypa npoeKkTa U METOJI0JIOTUH CTPYKTYPHOTO aHAJIN3a.
21. WuTerpupoBanHble HHOOPMAIIIOHHBIE CUCTEMBI TIOJIEPIKKU TPUHATHS PEIICHHUS.
22. Knaccudukanus nporpaMMHOro o0ecriedyeHus o yrnpaBJieHUIO IPOSKTaMU.
23. Oco0eHHocTy BHEAPEHUsI HH(POPMALIMOHHBIX CUCTEM YIIPABJICHUS TPOEKTaMHU.
24. ABTOMaTH3UPOBAHHbBIE CUCTEMBbI YIIPABJICHUS IPOESKTaMHU.
25. Bosmoxknoctu Microsoft Project u ocHOBHBIE 25ieMeHTHI HHTEpdeiica.
26. OmnpeneneHne OMOPHBIX JaT U HACTPOHKa KaleHaps MPOEKTa.
27. Coznanue nepedns paboT ¢ OLIEHKOM UX MPOIOJIKUTEIIBHOCTH.
28. Opranuzanus uepapxuueckoi CTpYKTYpbl epeyuHs paboT.
29. [TnanupoBaHue pecypcoB u 3aTpar.
30. AHanu3 rpoekTa 1 6a30BbIif IUIaH MPOEKTA.
31. Or1eHKa CTOUMOCTH TTPOEKTA.
32. Onenka pucka NpoeKTa.
33. Haxoxnenue kputnueckoro nytu (metogq CPM).
34. PaboTs! ¢ npenBapurenbHoit JumtensHocThio (MeTox PERT).
35. OnTuMu3aIus MpoeKTa.
36. Coxpanenue 6a30BOro IjiaHa MpoOeKTa.
37. VYnpaBieHre BBITOTHEHHEM TTPOCKTA.
38. VYnpasiieHue puckamu IpoeKTa.
39. [TocTpoeHne CUCTEMBI yIIpaBJICHUS] pUCKAMH Ha TIPOMBIIIJICHHOM MTPEIPUASTHH.
40. VYnpasieHrne NpOeKTaMu B YCIIOBHUSX HEONPEIETECHHOCTH.
41. YrpapineHue IpoeKTaMu Ha NPEITPUSATUSX.
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42. NHCTpyMEHTBI U METOABI YIIPABJICHNS PUCKAMU IIPOEKTA.

3. Tembl M 3amaHue JUIS BBINOJIHEHHS KypCOBOW paOOTHI / BBIIOJHEHHS KYpPCOBOTO MPOEKTa
(Tabmuna 18)

Tabmuua 18 — IlpumepHblii mepeueHb TEM Ui BBINOJHEHHS KypCOBOH palOOThl / BBIOJIHEHHUS

KypCOBOT'O TIPOEKTa

No 11/ [TpuMepHBIii IepedeHb TeM ISl BBITOJTHEHHS KYPCOBOW PaOOTHI / BBITOTHEHHS
o/
KyPCOBOT'O IIPOEKTa

VY4eOHBIM [JIJAHOM HE MPEAYCMOTPEHO

4. Bonpochl 1715 TPOBEICHHS IPOMEKYTOUHOW aTTeCTAllMU IPH TeCTUpoBaHuu (Tadmuia 19)

Tabmuna 19 — [IpuMepHbIi IepeYeHb BOIPOCOB JISI TECTOB

Ne
n/ [IpuMepHBIi IepeyeHb BOIIPOCOB ISl TECTOB
0|

1. | poekr 310

O OrpaHMYEHHOE 110 BPEMEHHU, LEJICHANPABICHHOE HM3MEHEHHUE OTACIbHOW MPEIMETHOMN
00JIaCTH C YCTAaHOBJICHHBIMH TPEOOBAaHMSIMH K Ka4deCTBY pE3YyJbTaTOB, C BO3MOXXHBIMH
OTpaHUYEHUSIMU PACXOJJOBAHUSI CPEJICTB U PECYPCOB U CO CHEU(PUIECKON OpraHu3aIiei

O YHHKAJIbHad ACATCIIbHOCTb, MMCIOIIAA Ha4daJl0O W KOHCI BO BPCMCHH, HAIlpaBJICHHAdA Ha
JOCTIDKCHHE 3apaHee ONMpeAeNE€HHOro pesynbrara (LENH), CO3JaHUE OMPEACIEHHOrO,
YHUKQJIBHOI'O MPOAYKTA UJIK YCIIYTH, IPXU 3aIaHHBIX OIrPaHUYCHUAX I10 pECypCaM U CpOKaM, a
Takke TpeOOBaHMSIM K Ka4eCTBY M IOMYCTUMOMY YPOBHIO pHUCKa

O HHBCCTHLHMOHHAA MCJICHAIIPABJICHHAA IOCATCIBHOCTL, IPEAyCMaTpUBaronias BJIOKCHHC
ONPEIEICHHOIO KOJIMYECTBA PECYPCOB M HAIPABJICHHAs HA IOJyYCHHE 3aIUIAHMPOBAHHOIO
pe3ynbTara M JIOCTHKEHUS OINpE/IeTICHHBIX 11eJieii B 00yCIOBIEHHBIE CPOKU

O TMpolecc Mepexojia U3 UCXOAHOTO B KOHEYHOE COCTOSIHUE (pe3ysbTaT) MpH HAIUYUH psAAa
OTPaHUYECHUH 1T0 BPEMEHH U PeECypcam

2. | ZKu3HeHHBIH UKJ MPOEKTA BKJIIOYAET cieaywiue (paspl

o o0yueHme, opraHu3aIius, BHITOJIHEHNE, BBOJI B JCHCTBHE, COIPOBOKIACHHE

O HHUIHUALWA, INIAHUPOBAHHUE, BBIIIOJITHCHHUEC, KOHTPOJIb U MOHUTOPHHT, 3aBCPUICHUC

O IUIAHUPOBAHUE, JKCIUTyaTalus, IOATOTOBKA KaJapoB, MOArOTOBKA JOKYMEHTAIlMH, clladya B
JKCILTyaTalUIo

O WHHIMALMSA, HAa3HAUYCHHWE pYKOBOJUTENEH, pa3paboTka TMIiaHa, oOpraHU3anus pador,
KOHTPOJIb

3. | YnpaBieHue NpoeKTamMu 3TO

O METOAOJOTHS TPOTHO3UPOBAHMS W TMPEAYNPEKICHUS BO3HUKHOBEHUS PHUCKA, MPUHSATHS
Mep 10 €r0 CHIDKECHUIO (TIPEIOTBPAIICHHUIO) U PACIPEICICHUI0 BO3MOXKHOTO yIiepoa Mexmay
y4acTHUKAaMHU MTPOEKTa

O METOJOJIOTHSI OpTaHM3allii, IUIAHUPOBAHUS, PYKOBOJCTBA, KOOPIWHAIMUA TPYIOBBIX,
(DMHAHCOBBIX U MAaTEPUAIBHO-TEXHUYECKHX PECypCOB Ha MPOTSHKEHUU MPOEKTHOTO IUKIIA,
HarpaBieHHas Ha 3()(EeKTUBHOE JOCTHKEHHE €ro IeJiei MyTeM NMPUMEHEHUsS COBPEMEHHBIX
METOJIOB, TEXHUKU M TEXHOJOTUH YINpaBICHUS JUIS TOCTHIKEHHUS OINpPENCICHHBIX B MPOEKTE
pe3yJabTaTOB 1O COCTaBYy W 00beMy pabOT, CTOWMOCTH, BpEMEHH, KauyecTBy W



http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82
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YIOBJIETBOPEHHUIO YYACTHUKOB IIPOEKTA

O COBOKYMHOCTh METOJIOB BO3ICHCTBHS CYObEKTa YIpaBJICHUS, HaIpaBlieHHas Ha
JIOCTHKEHUE Ienu (3a1aud, HJIeH) C Y4eTOM CYIICCTBYIOUIMX NPABWJI U OTPAHUYCHHA I10
BPEMEHHU U pecypcam

O 00JacTh AEATENBLHOCTH, B XOA€ KOTOPOI ONpPEAESIOTCS U JOCTUTAIOTCSA YETKHUE IIeTH MPH
OaaHCUPOBAHUU MEXy 00BEeMOM paboT, pecypcamMu (TaKMMH Kak JE€HbI'H, TPY, MaTepHalbl,
SHEpPrus, MPOCTPAHCTBO M JIp.), BPEMEHEM, KaueCTBOM M PUCKAMU B paMKax HEKOTOPBIX
IIPOEKTOB

PaGoTra npuMeHUTEJIbHO K YIIPABJIEHUIO IPOEKTAMH 3TO

O (Qusndeckas BEIUYNHA, 3aBUCSIIAS OT BEKTOPOB CHIIBI U TIEPEMEIIICHHS

O mpoliecc, TpeOyOIUii 3aTpaT BpeMEHHU U PECYPCOB

O JesATEeIbHOCTH YeIOBEKa, HAllpaBJIieHHAs Ha CO3/IaHUe IIEHHOCTEH MO0 Ha yJOBIETBOPEHUE
nmoTpeOHOCTEN APYTHUX JHOIeH

O JESTENBHOCTh, PE3yJbTaThl KOTOPOW HMMEIOT MaTEPHAILHOE BBIPAKEHHE M MOTYT OBITh
peal30BaHbI 7151 YIOBIETBOPEHUS MOTPEOHOCTEN opranu3anuu 1 (Win) GU3nIecKux JIUIl

K ocHOBHBIM MapaMeTpaM ceTeBOil MO/1eJId OTHOCATCS

O HOMEp COOBITHS, KPUTUIECKUHN TTYTh, PE3EPB, AIUTEIHHOCTh MPOEKTA

O paHHUH CPOK HACTYIUICHHUS COOBITHS, MO3JHUI CPOK HACTYIUICHUS COOBITHS, BEPOSATHOCTD
pHUCKa, CTOUMOCTb paboT

O HOMEp COOBITHS, PAaHHUN CPOK HACTYIUJICHHS COOBITHUS, MO3IHUNA CPOK HACTYILICHUS
COOBITHSI, pe3epB

O 00muii BpeMeHHOU pe3epB, CBOOOIHBIM BPEMEHHOUW pe3epB, MIUTEIbHOCTh KPUTHUYECKOTO
IIyTH, 3aTPaThl PECYPCOB

dakTHyecKas AJIUTEJIbHOCTh OTAeJbHOI PadoThl, ABJAIOLIECH CAyYalHON BeJIMUYMHON
¢ HOPMAJILHBIM 32KOHOM pacipeieIeHUus onpeaeasiercs:

Ty T T
o mo ¢opMyne t, = B
O METOJOM IKCIEPTHOTO OIpoca
O Kak cpeaHeapuMeTUYecKoe OT ONTUMUCTUYECKOU, OXXKHIAEMOW U TIECCUMHUCTUUYECKOU
JUIUTEIbHOCTEHN

O PYKOBOJUTEJIEM IIPOEKTa

Panuuii cpok HacTyNJIeHHs COOBITHS ITO

O BpeMsl Hayajla UCXOAHOTO COOBITHS POEKTa

O BpeMs Hayaja 3aBEpIIAIOIIEro COOBITHS MTPOEKTa

O JOMYCTUMBIA MOMEHT HACTYIMJIEHUs COOBITUS, P KOTOPOM €I BO3MOXKHO BBIIIOJHEHUE
BCEX MOCIEIYIOMUX PadoT 0€3 MPEBBIIICHUS! CPOKA BHITIOIHEHUS BCETO MTPOSKTA

O paHHHMH M3 BO3MOYKHBIX MOMEHTOB HACTYIUIEHHs COOBITHS, ONpeAesieMblii BpeMeHeM
BBITIOJTHEHUS BCEX MPEIIECTBYIOIIUX 3TOMY COOBITHIO paboT

IHo3aHMii CPOK HACTYIVIEHHUS COOBITHS ITO

O BpeMsl Hayaja UCXOJHOTO COOBITHS MTPOEKTa

O BpeMs Hayaja 3aBEpIIAIOIEro COOBITHS MTPOEKTa

O JOMYCTUMBI MOMEHT HACTYIJICHUS COOBITHUS, IIPU KOTOPOM €I1le BO3MOXHO BBIITOJHEHHE
BCEX MOCIEIYIONMUX PadoT Oe3 MPEBHIIICHUST CPOKA BBITIOJHEHUS BCETO MPOCKTA

O paHHMUU M3 BO3MOKHBIX MOMEHTOB HACTYIUIEHUS COOBITHSA, ONpENeNIseMblii BpeMEHEM
BBITIOJTHEHUS BCEX MPEIIECTBYIOIIUX 3TOMY COOBITHIO paboT

Martpuuna PA3Y o3nauaer
O MaTpula pa3eNeHHs aAMUHUCTPATUBHBIX 33J1a4 YIIPABICHUS



http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%A1%D1%83%D0%B1%D1%8A%D0%B5%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%97%D0%B0%D0%B4%D0%B0%D1%87%D0%B0
http://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F
http://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%9A%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE
http://ru.wikipedia.org/wiki/%D0%A0%D0%B8%D1%81%D0%BA
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10.

11.

12.

13.

14.

15.

16.

17.

O MaTpula pacrnpeacjiaCHuss aBTOMaTU3UPOBAHHBIX 3a/la4 YITPABJICHUSA
O MaTpula p€HICHUSA aIMUHUCTPATUBHBIX 3a1a4 YIIPaBJICHHUA
O MaTpula paHKUPOBAHHBIX AAMUHUCTPATUBHBIX 3a1a4 YIIPABJICHUA

Martpuna PA3Y npeanasnauena ais

O pa3zeneHUs aAMUHUCTPATUBHBIX 3aa4 YIPABICHUS U KOHTPOJIS BBINOJIHEHUS IPOEKTa

O pacmpeneneHus 0053aHHOCTEH MEX/y YIaCTHUKAMH IIPOEKTa

O YETKOro pa3feleHHs JODKHOCTHBIX OOsf3aHHOCTEH M OTBETCTBEHHOCTH B IIpoOLiEcce
yIpaBIEHUS POEKTOM

O ONpeAeseHUs BaXXKHOCTU U 0YE€PETHOCTH BBIIIOJIHEHUS 33134 IPOEKTa

B ocHOBe ynpaBieHHs IPOEKTA JIEKUT

O CTPYKTYpHas IEKOMITO3UIUS paboT

O TpPEYroJbHUK IPOEKTa

o nuarpamma ['anta

O Marpulia IPOJOHKUTEIBHOCTH, CTOUMOCTHU U KauyeCTBa IIPOEKTA

ITox MHHOBAIMOHHBIM NMPOEKTOM MOHUMAIOT

O HOBYIO IIOCJICJIOBATEILHOCTh BBIMIOJIHEHUSI CTPYKTYpbl pPabOT, MpU OrpaHWYCHUU Ha
pecypchl U HAaNPaBIICHHYIO Ha IOCTH)KCHUE ITOCTABJICHHOM LIEIN

O WHHOBAIMOHHBIN MPOIIECC CO3TAHMS CTPYKTYPBI padOT, PECYPCOB U MX HA3HAYCHUS

O WHHOBAllMOHHASl JESATENILHOCTh KOMAaHJbI MpOeKTa B MpodeccnoHanbHOll o00sacTy,
HaIpaBJICHHAs Ha JIOCTIKEHUE TIOCTABICHHON TeNN

O 4YacTHyl (QopMy OpraHu3allid W  YIOpaBICHUS  HHHOBAIIMOHHBIM  TIPOIIECCOM
(MHHOBALIMOHHOW JIEATEIBHOCTBIO), PE3YJIbTATOM KOTOPOW CIYXKHT KOHKPETHAs MHHOBAIUS
(MHHOBALIMOHHBIN MPOAYKT)

B ocHoBe ynpaBiieHHsI TPOEKTAMH JIEKUT
O TPEYTOJBbHUK ITPOEKTa

o cepa mpoekTa

O TpHU3Ma MMPOEKTa

O CTPYKTypa IPOEKTa

IIpu onpeneneHnH ONOPHBIX AT MPOEKTA MOKHO 32/1aTh

O IJJAHWPOBAaHHUE OT JaThl HaYaja MPOEKTa

O IUJIAHUPOBAHUE OT JaThl OKOHUAHHMSI TPOEKTA

O INNIAaHHUPOBAHUC OT AAThbl HA4Yajla U OKOHYaHUA ITPOCKTAa OAHOBPEMEHHO
O IJIAHUPOBAHUE MO0 MEPE OCBOOOKICHHSI PECYPCOB

OmnopHas 1aTa NpoeKTa onpeaeJIsieTcsi

O TOJIBKO ITOCIIE OKOHYAHUsI pabOTHI HaJl TPOCKTOM

O TOJBKO Ha HAYaJIbHOM JTarie

O Ha HA4aJILHOM 3Tarle ¥ B Iporecce paboTsl HaJ IPOEKTOM
O TOJBKO IOCIIE COXpaHEeHUs1 0a30BOTO IIaHa MPOEKTa

IIpn nJaHUpPOBaHMM OT AATHI HAYAJIA MPOEKTA BCe 32Ja4i HAYNHAIOTCS
O Kak MOXKHO TO3Ke

O KakK MOKHO paHblIIe

O € Y4YeTOM HaJIM4us PECypCOB

O C y4€TOM CTPYKTYpBI IIPOEKTa

IIpu u3mMeHeHun padovero BpeMeHHU CylIeCTBYET BO3MOKHOCTD BbIOpPaTh THII KaJleHAaps
O CTaHAAPTHBIN



http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D1%8B%D0%B9_%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F_%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D1%8F
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18.

19.

20.

21.

22.

23.

24,

25.

o 24 yacoBoii
O HOYHAsA CMEHAa
o 12 gacoBon

Co3nanue mepeyHst padoT ¢ OLEHKOH MX MPOJO/LKHTEIbHOCTH OCYIIECTBJIAETCH B
NpeacTaBJIeHUN

o nuarpamma ['aHta

o auarpamma ['aHTa ¢ OTCle)KMBaHUEM

O JIMCT pecypcoB

O HCIOJIb30BaHUE 33]1a4

KosinyecTBO THIOB padoT NpM OPraHM3alMUd HEPAPXHMYECKOH CTPYKTYPbl NPOEKTa
paBHO
o 4

o6
o 8
o5

Opranusanus nepapxu4ecKoil CTPYKTypbI padoT MPoeKTa BKJ0YaeT onpe/iesieHue
O Tuna paboThl U YCTAaHOBJICHHUE CBSI3€H MEX1y HUMU

O OCHOBHBIX 3TaIlOB MPOEKTA U UX JIIUTEIBHOCTU

O oImpezeseHue CBA3eH MeXAy 00beMITIOIUMH pab0oTaMu U JUIUTEILHOCTH IPOEKTa

O pacdeT KpUTHYECKHX padoT MpoeKTa

Ykakute HecylleCTBYIOLINE THIIBI PadOThI
O KOMIUIEKCHBIE

O MOBTOPAIOIINE
O Bexa

O JJIEMEHTAapHbIE

JumTenbHOCTh 00BeMJIIOLIeH (CyMMapHOi) 3a1a4H

O PacCUMTHIBAETCS ABTOMAaTUYECKU

O 3aJlaeTcs BPY4HYIO

O OIpeneseTcs Kak CyMMa JUINTEIbHOCTEN BXOJAIINX 3a1a4
O paBHa MaKCHUMaJILHOHM 110 JUIINTCIIBHOCTHU BXOI[HIHCﬁ 3aJa4uu

Yxkaxure (popMbl cB3H padoT
O IIyCK-OCTaHOBKA

O OKOHYaHHME-Ha4aJo

O 3aBeplLICHUE-HAYalI0

O Hayauo-Haydaiao

K npaBuIbHBIM THIIAM BpeMEeHHBbIX OTPAHUYEHHI OTHOCATCSH OTPAHUYEHUS
O Kak MoxHO panbiie (KMP)

o okoH4aHue He panee (OHP)

O 3aBeplIuTh B uHTepBaie (3BN)

o HauaTh He paHee (HPH)

Ykaxkute THII CBSA3H MexKAY 3aaa4eit 1 u 3axayeit 2
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26.

217.

28.

29.

30.

31.

a HazeaHWe saga4m 07 Hoa "1 14 Hoa "11 21 Hoa"-
NEIEEEEIREEENEENEEE

1 Jagaqa

2 Janaqa 2

o HH + 2 nueit
o OO —4 nueit
o OH + 2 nueit
o HH + 4 nueit

YcraHoBJIeHUE CBSI3U MeKAY 3aaa4eii 1 u 3axaveit 2

HaseaHue sa849 07 Hoa "1 14 Hoa "1 21 Hoa'
I'I|EI|C|'-I|I'I|C|EI I'I|EI|C|'-I|I'I|C|EI I'I|EI|C|
1 = 3anaua 1 | ——
2 Janaqa 2

OCYIIECTBMMO, €CITH YIAIUTh CTPOKY C 3a7a4ell 2 ¥ BBECTH €€ 3aHOBO
OCYIIIECTBUMO OOBIYHBIM CIIOCOOOM

HE OCYILECTBUMO B JIFOOOM CiTyuae

OCYIIECTBHMO, €CJIM 33[a4 BHIBECTH HA OJIMH YPOBEHb HEPAPXHUU

O O O O

JloCTyIHOCTH TPY/A0OBOI0 pecypca

O MpPOILEHT pabo4ero cBOOOJHOIO /Il IPOEKTa BPEMEHU

O KOJMYECTBO pabouyero BPEMEHU B TEUEHHE KOTOPOro pecypc OyIeT 3aHsAT BBIIOJHEHHEM
3aj1a4 MPOeKTa

O KOJMYECTBO PECypcoB (JIF0Jieif) B MpolLeHTax

O KOJIMYECTBO CBOOOJHOTO BPEMEHH PECypca B 4acax

3aBHCHMMOCTD MeEKAY TPYA03aTPaTaMH, [JJIHTEJIBHOCTBIO H pecypcaMH MPOeKTa
onpeaeasercs GopmyJioi

o Tpyno3zarparel = JInurensHocTh / EAuHULIBI pecypcoB

Tpynozarparts! = JlnutensHocTh + EquHUIBI pECypcoB

Tpynozarpatsl = JlnutensHocTh * EnnHUIBI pecypcoB

Tpynozarpats! = JlnutenbHOCTs — ENMHUIEI pecypcoB

o O O

Nudopmanus o ToM, 4TO TPYAOBOH pecypc y4acTBYeT B IPOEKTe MOJOBHMHY padovero
JHA, 3212€TCH

O IIpY Ha3HAYCHUU pecypca Ha 3a7ady

O B CTOJOLE MaKc. eOuHuy TIPEJCTABICHS JIUCH PECyPCog

O B KaJleHJape TpyA0BOro pecypca

O B JJIMTEIIBHOCTH 3a1a4l

IIpencraBiaenue cpaguk pecypcos npeafHazHaAueHO A
O aHaJIu3a PaclpeieseHus pecypcoB U 3aTpaT

O TMOCTpOeHUs TpaduKa yyacTHsl peCypcoB B IPOEKTE

O OIIpeleIeHHs HEJOCTAOIIUX PECYPCOB

O BBIpPaBHUBAHUS Hapy3KH

IIpoexT nurest
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32.

33.

34.

35.

36.

(1] HazeaHue zagaqn | JAMTensHoCTE Haqanao
1 Fanaqa 1 3 pHell YT10.11.11
2 Janaqa 2 5 pHel BT 15.11.11
3 Janada 3 B aHel BT 15.11.11
4 Zagaqa 4 4 pHefm BT 151111
5 Jagaqa o Toaned MH21 11 11
g Janaqa B JpHel  Cp 23.11.11
7 Zagaqa 7 g pHem BT 151111

o 14 pabouux nHew
o 36 pabouux nHEH
o 20 xaneHJapHbIX JHEHR
o 15 pabouux nHei

YMeHbIIUTh JJIATEIBLHOCTh TPOEKTA
JUINTEJIbHOCTEeH

OKoH4aHMe | 2411 14 Haoa '11 21 Hoa 11 28 Hoa
S EE R EIEE R EE R EEEN R EEREE

MHA411 11

MH21.11.11

Bt 22.11.11

nr418.11.11

Bt 2511 .11

Mr 251111

Yt 241111

HAa [Ba /JHS MOKHO IyTeM COKpalleHus

[i] HazeaHue zanadd | An4TEnsHOCTE Haa 11 14 HoAa "1 A1 HoAa "1 25 HoAa "1

IR IR EEE N EE N E EE R EE R EEE

a = Mpoextl 14 pHeR !
1 3apada 3 AHERA
2 3afada 2 A OHERA
3 3afada 3 B AHERA
4 3afada 4 4 nHER
] 3afada & 7 OHER
3] 3anada b 3 OHER
7 3apada ¥ 8 OHER

3ama4u 1, mim 3agauu 4, WM 3a0a4u4 5
3amauu 4
3a7a4u 3
3ajauu 7

o O O O

— 0%

IIpeacraBaenne cpaguxk pecypcos nperHa3HAuYEHO 1JIs1
O aHaJM3a paclpeieseHus] pecypcoB U 3aTpaT
MOCTPOEHMS rpauKa y4acTUsl peCypcoB B IIPOEKTE

o
O OIpEeNeNeHNs] HEJJOCTAIOIINX PECYPCOB
O BBIPAaBHUBAHMs HApPy3KHU PECYpPCOB

IIpu yBe1n4eHnH eJUHNUL PecypcoB Ha3HAYEHHBIX 3a/1a4e, ee JIUTeIbHOCTD

O YBCIWYNBACTCA
HC U3MCHACTCS

@)
O HU3MCHATH CAMHHUIIBI PECYPCOB MOCIIC HA3HAUYCHUA HCIIb31
©)

YMCHBIIACTCA

YKaxxuTe HeBepHbIN THII INIAHUPOBAHNUSA
o (UKCUPOBaHHAS TUTEILHOCTh

O (uxkcupoBaHHBIN 00BEM PECYpPCOB

O (UKCHPOBAHHOE OKOHYAHKE TPOEKTa

o

3agav

¢bukcupoBaHHbIE TPyA03aTPaThl (00beM paboT)

Ecan npu THne MIAHUPOBAHUS QUKCUPOBAHHBIIL 00BbeM pecypcoé W3MEHUTH 00beM

pecypcoB
O HM3MEHUTCSI JUIUTEIIbHOCTh
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37.

38.

39.

40.

41.

42.

43.

44,

O H3MEHHuTCcs 00beM padoT
O HHUYETO HE N3MEHUTCS
O H3MEHATh 00BEM PECypCOB IPH JaHHOM THIIC TUIAHUPOBAHUS HEIb3S

Ecau npu Tune IUIAHUPOBAHUSA PuKCcUposanHvle mpyo3ampamsl N3MEHUTH 00beM padoT
O W3MEHHUTCS JJIUTEIBHOCTD

O H3MEHUTCSI 00bEM PECYPCOB

O HHUYETO HE N3MEHUTCS

O H3MEHITH 00BEM pa60T IIpu JaHHOM TUIIC IIJIAHUPOBAHUA HCIIb3A

Ecim npu THNe TUIAHWPOBAHUSI QUKCUPOBAHHAA  OJIUMENbHOCHMb  W3MEHHTh
AJTUTENBHOCTH 3212491

O HM3MEHUTCS UTUTEILHOCTh

O HM3MEHHTCS 00BbeM paboT

O HHYETrOo HE H3MEHUTCS

O HM3MEHSTh ATUTENLHOCTD MPHU IaHHOM THUIIE TUIAHUPOBAHUS HENb3s

IIpu co3xannu myJia NPOeKTOB NPeuMYyLecTBO UMeeT

O BCerja I1yJ POEeKTOB

O Bcerja KJIMEHTHI myJa (IPOEKThI)

O Bcerja IepBblil KIMEHT ITyJia

O KOH(IMKT pa3peliaeTcs yKazaHUEM Ccroco0a ero pa3perieHus

Metoa PERT »10

o Programm, Evaiuation and Review Technique

O MCTOJ OIITUMHU3ALIUN HAI'PY3KHU PECYPCOB

O MCTOJ NCPCOLUCHKH, IICPECOCMBIIIJIICHUA IMTPOTrpaMmM
O MCTOJ OIPECACIICHUSA KPUTUUYCCKUX 3alad IIPOCKTa

Jasi pacuyera AnuTedabHOCTH 3aaauu no Meroay PERT wucmoan3dyiorest cienyromme
OIleHKH

O ONTUMUCTHYEKasl, HauOoJee BEepOSITHAS U IECCUMUCTHYECKas JITUTEIHbHOCTH

O OTJIMYHad, Xopomasa ! 1mioxas JJIUTCIbHOCTU

O ONTUMaNbHasA, HauboJee BEepOSITHAS U IECCUMUCTUYECKAS JITUTEIBHOCTH

O OITHUMUCTHYECKAsA, O KHJacMad U ICCCUMHUCTHYCCKAaA JINTCIIBHOCTHU

ba3oBblii VIaH NPOEKTA NMpeIHA3HAYEH s

O omnpeAeseHNs OTKJIOHEHUH TEeKyIUX MapaMeTpoB MPOEKTa OT 0a30BBIX
O g pacyeta 0a30BOro OrOKETa MPOEKTa

O Ul IPUHATHUS pEelIeHUs 10 11e1ecO00pa3HOCTH pealn3alluy MPoeKTa
O 7S aHallM3a KPUTUYECKOTo MyTH (3a7a4) MpoeKTa

Bexa 3T0

O HECYLUECTBYIOLIAs 3a7a4ya IPOeKTa
o HamOoJiee BayKHas 3a/1a4a MPOEKTa
O 3ajJiaya ¢ JJIMUTEIbHOCTHIO HOJIb

O HaWMEHee BakKHas 3a7ava MpOeKTa

Ha pucynke u3o0paskeH NpoeKT B MpeACTABJIEHUN
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45.

46.

47.

14 Hoa 11

21 Hoa "1

23 Hoa "1

NEIEEIREE

nelcHincla

MEIEEL

JIMCT PECypCcoOB
UCTIOJIb30BaHUE 3a/1a4

0 O O O

o HazeaHKe zagaqM OnNKTenEHOCTE
1 D Jagaqa 1 2 gHeW
2 Janaqa 2 3 gHel
8 Jagada 3 2 gHel
4 Janaqa 4 4 nHel
nuarpamma ['anra
Auarpamma I'anTa ¢ oTcnexuBaHueM

Ha pucyHnke u300paskeH MpoeKT B MPeICTABIEHUH

o HazeaHue aanad
1 :I Sagada 1
2 CELETER
3 Janada 3
4 Jagada 4

nuarpamma ['anta
nuarpamma ['anra ¢ ot
JIUCT PECYPCOB
HCIIOJIb30BAHUE 3a7a4

o O O O

H OnKMTENEHOCTE

14 Hoa "1

21 Hoa "1

28 Hoa "1

MEIEEINEE

MEIEEINEE

NEIEE]

2 JHER 0

3 AHER
2 JHER
4 gHed

CIIC)KNBAHHEM

Ha pucynke u3o0paskeH NpoeKT B MpeACTABJIEHUN

i) HaseaHue pecypca Twun EpmHnLp KpaTkoe Mpynna Makc. CTaHgapTHaA CTaska JaTpatel Ha
WSMEREHH A HA3ESHHE EfMHHLL CTREKS CEERYROHHEL WENONEs.
MESTEPMANOE
1 MacTep 1 TpyLoEoi ] 100% 380,008 0,00p.M 0,00
2 Kpacka METEpUManNEHEIR | IMTR K 250,00p. 0,00k
O JauarpaMmma I'anTa
O JauarpaMma I"anTa ¢ oTcnexuBaHnEM
O JIUCT pECypCOB
O HCIIOJIB30BaHUC 3a1a4
Ha pucyHnke u300paskeH MpoeKT B NPeCTABJICHUH
(1] HazeaHWue 2anaqu TpynozaTpaTel MoapoBHOCTH g 5
1 =l 3anada 1 164 TpyaosaTh.
Macmep | T6 4 TpyposaTh.
2 =l Japaua 2 244 TpygosaTp. Su [
Macmep 1 2qu TpygosaTp. Su [
Kpacka TRumg TpygosaTp. (KT 0,33 0,33
3 = 3anada 3 164 TpyaosaTh.
Macmepn 1 TGy TpyposaTh.
4 : =l Janada 4 32y TpygosaTtp.
Macrmeg 1 220 Ty aosaTh.
Rpacka T Rump Ty posaTR. (AWT|
TownnsaTh

o auarpamma ["aHTa
O WCIOJIB30BaHHUE PECYPCOB
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48.

49.

50.

O JIUCT PeCypcoB
O HCIIOJIb30BAaHUE 33a4

Ha pucyHke u300pakeH NpoeKkT B NpeICTABJIECHUHU

(4] HaszeaHwe pecypca TpygosaTpaTel |
MogpofHOC T 5 c g o
1 =l MacTep 1 884 | Tpyposath. By 8y = 8y
Jadava 189 | Tpygosatp. 8 &
Jadava 249 | Tpyposath. 8 54
Sadaua 3 165 | Tpygosatp.
Jadaya 4 3ZY | TpyposaTtp.
2 = Kpacks 2NATR | Tpygosatp. (0 0,33 0,33
dadaus 2 Tnump | Tpygosatp. (n 0,33 0,33
Sadaya & Toure | Tpyaosatp. (0
O JuarpamMmma I'anTa
O HCHOJIb30BAaHUE PECYPCOB
O JIUCT pecprOB
O HCIIOJIB30BaHHUEC 3a1a4
Ha pncyHKe u306pamel{ l'[pOCKT B HpeI[CTaBJIeHI/II/I
Hoabpe 2011 =
MoHeAENEHMK BTopHME Cpega YeTeEpT MAaTHALR CyGfoTa BockpeceHbe
14 15 18 17 18 19 i
\ Jagada 1; 2 gHei | | Jagsda 2 3 gHel
21 23 23 24 25 %6 7
3agada 2 3 gHel ‘ ‘ 3anada 3; 2 gHel | | 3agada 4 4 gHel
28 29 30 01 ek 02 03 4
3agaqa 4 4 aneR ]
o nuarpamma ['anta
O HCIIOJIb30BAaHHUE PECYPCOB
O KaHeHJIapI)
O HCIIOJIB30BAaHHUEC 3a1a4
Ha pI/ICYHKe I/I306pa)l(eH l'[p()eKT B l'lpe)lCTaB.TleHI/II/I
Janava 1 Japaua 2 3apaya 3

Leraana: 154141 Ma: 1

Creraemime: 16.11.11 Qiwr: T g

oype: Matran |

{EREUH

Wa.:

n e

Croeraae: 21.11.11

At 3 e

e Macren 1) Kpacss

211

O aipime 231111

A

22 e

sy

O JauarpaMmma I"anta

O WCIOJIb30BaHHE PECYPCOB
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51.

52.

53.

54.

O HCIIONH30BAHKE 32124
O ceTeBoi rpaduk

Ha pucynke u300paskeH MpoeKT B MPeACTABIEHUH

T4 HOA 1 1 103 71l

100% -

MacTep 1

MpeebIiw. RoOcT

BrigeneHo:

MuEoEEIE EAMHALEL 100% | 100% [ 100% | 100% 100% | 100% | 100% | 100% | 100

rpaduk pecypcoB
UCIOJIb30BAHUE PECYPCOB
HCII0JIb30BaHUE 33124
ceTeBoil rpauk

o O O O

B npeacrasiiennu nuarpamma I'anta uisl pacyera 3aTpaT Ha MPOEKT HE0OX0ANMO

BBECTH (popmMyity

B IIpE/ICTaBJICHNH ['aHTa pacyeT 3aTpaT HEBO3MOKEH
BCTaBHUTb CTOJIOCI] 3aTPaThI

BCTAaBUTH CTOJIOEI 001IHe 3aTPAThI

0 O O O

B NpeacTaBJdCHUM JMarpamMmma I'anTa c oTCJIe:KUBAHMEM MOKHO YKa3aTb

IMPOLCHT BBITTOJITHCHU A 6}011>1<eTa 3aaa4u U IIPOCKTa

IPOLCHT 3aBCPIICHUSA 3aJa4r

IMPOLCHT HCBLIMMOJIHCHHBIX 3a1a4

MPOLUCHT BPECMCHU BLIITOJIHCHUA KPUTUUCCKHUX 3a/lad IPOCKTA

o O O O

B cranpapTHOM KajieHAape NPoeKTa pado4nii JeHb N0 YMOJIYaHUIO JJIUTCS

o 8u.
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55.

56.

57.

58.

59.

o 7 4. 40 MuH.
O JUIMTEILHOCTH paboyvero JHs yKa3bIBaeTCs MPU Havajle TUIAaHUPOBAHMS
o 124.

B crosidue JanTebHOCTh yKa3zaHa JJIHMTEJbHOCTH 3agauu 24 4. [Ipu ucnoab3oBaHuu
CTAaHJAPTHOI0 KaJleHJAaps MPOeKTA N0 YMOJIYAHUIO B NIpeAcTaBaeHuu Auarpamma I'anra
OTPAa3UTCH VIUTEJIBLHOCTh

o 6 guein

o 1 cyrku

o 24 u.

o 3 musa

B crosidue JdaureibHOCTH YKa3aHa JAJIMTENbHOCTH 3a1auM 48 a4. [Ipu ucnosib30BaHUM
CTAHJAPTHOI0 KAaJIeHIaps NMPOEeKTA 0 YMOJIYAHHUIO B NIpeAcTaBjleHnd fuarpamma ['anta
OTPA3UTCS JJIUTEJIHLHOCTh

o 6 nHen

O 2 CYTOK

o 48 au.

o 8 mHen

Ilpy u3MeHeHHMM VIUTEIBHOCTH 32/a4d MOCJe COXpaHeHHsi 0a30BOro IJiaHa NMPOeKTa
H3MEHAKTCH

O TEKyIIne 3aTpaThl
o 0a30BbIE 3aTPaATHI

O 3aTpaThl HE MEHSIOTCSA

O HE0O0XOMMO 3aHOBO COXPAHUTH 0A30BbIN IIJIaH

Ipu muIaHUPOBAHWH OT 1AThI OKOHYAHUS MPOEKTA BCe 32241 HAYNHAIOTCS
O KakK MOXHO pPaHbIIe

O C YYETOM CTPYKTYphI IPOCKTa

O C y4eTOM HaJIW4Hs PECYPCOB

O KakK MOXHO IO3Ke

HNms ¢aiina npoekTa MMeeT pacliMpeHue
o pdf

o ppt
o mpp
o bmp

5. KoHTposbHBIC ¥ IPaKTHYECKKE 331auu / 3a1aHus 10 quctuiuinae (Tadumia 20)
Tabmuna 20 — [IpuMepHbIi IepeYeHb KOHTPOIBHBIX U MPAKTUYECKUX 3a/1a4 / 3a1aHuil

No
) [TpuMepHBIii IepedeHb KOHTPOJIBHBIX U MPAKTHUECKUX 3aj1a4 / 3aIaHui
/o
1. | BeiOop TeMbl HHHOBAIIMOHHOTO MTPOEKTa U 000CHOBAHUE aKTYaJIbHOCTH
2. | Pa3pabotka 3aa4 ¥ 3TarioB MHHOBAI[MOHHOTO TIPOCKTA
CTpyKTypH3aI¥si HHHOBAIIMOHHOTO MTPOEKTA
3. | [locTpoeHue ceTeBOi MOICTH HHHOBAIIMOHHOTO MPOEKTa M PacyeT OCHOBHBIX MapaMeTPOB

CETEeBOM MOJIENH
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AHanu3 pe3yJbTaTOB CETEBOM MOJEIN U PUHSATUE PELICHHUS

PazpaboTka CUCTEMbI YYaCTHHKOB MTPOEKTA.

PecypcHoe obecrieyeHne mpoeKTa

DopMHUpOBaHNE UHBECTULIMOHHOTO 3aMbIciia (M1€N) IPOEKTa

Opranu3zaiys IpoeKTHOTO (PMHAHCUPOBAHUS

© X N 0~

Onenka 3¢ deKTHBHOCTH HHHOBAIIMOHHOTO MPOEKTa

10. | Pa3paboTka npeanokeHui Mo BHEAPEHUIO HH(DOPMALIMOHHON CUCTEMBI YTIPaBICHUS
MIPOCKTAMHU

11. | Onpenenenrie ONOPHBIX 1aT M HACTPOWKA KaJleHJaps MPOeKTa

12. | Co3znanue nepeunst paboT ¢ OIEHKOM UX NPOAOKUTEIHbHOCTH

13. | Opranuzanus nepapx1uuecKkoi CTPYKTYpHhI epeuHs padboT

14. | ImanupoBaHue PeCypcoB U 3aTpaT

15. | Ananu3 npoekTa u 0a30BbIN IIJIaH IPOCKTA

16. | YopaBiieHH€e BBITOJTHEHUEM MPOEKTA

10.5. Meronuyeckue MaTepuaibl, OMPEICISIIONINE MPOIEAYPhl OICHUBAHHUS 3HAHUW, YMEHHIA,
HABBIKOB M / WJIM ONBITA JCATCILHOCTH, XapaKTePU3YIONIMX dTanbl (POPMUPOBAHUS KOMITCTCHITHIH,
conepxartcs B [lonoxenusx «O TekynieM KOHTPOJIE yCIEBAEMOCTH U IPOMEKYTOUHOM aTTECTAllUU
ctyaentoB ['VAII, oOyuaromuxcst mo nporpaMmam Bbiciiero oopaszoBaHus» U «O MOIYJIbHO-
PEUTHHIOBOM CUCTEME OIICHKU KadecTBa yueOHOM paboThl cTyaeHToB B ['Y AIDy.

11. MeToauueckue yKkazauusi JJ1s1 00y4AOIIMXCS 110 OCBOCHUIO U CIUILINHBI

[lenbto TUCIMITIMHBI SBJISETCS — IMOJYYEHUE CTYJACHTaMH HEOOXOAMMBIX 3HAHUM, YMCHHUU U
HAaBBIKOB B 00JIACTM TIPUMEHEHHS KOMIBIOTEPHBIX TEXHOJOTUH Tipu cbope u o0paboTke
uHpOpMallK, a TakkKe MPUHITHUM pPEIIeHUs TpH YOPaBICHUHW TNPOEKTaMHu, oOecreueHus
JIOCTHIKEHUS OTIPEJICIICHHBIX B MPOEKTE PE3yJIbTaTOB IO COCTaBy W 00beMy pabOT, CTOMMOCTH,
BPEMEHH, KaUeCTBY U yJIOBIETBOPEHHUIO YYACTHUKOB MPOEKTA.

MeToanyecKkue YKazaHus 1J1s1 oﬁyqammnxca M0 0CBOCHHIO JICKIIMOHHOI'0 MaTepHuaJia

OcHOBHOE Ha3HAueHHE JEKIMOHHOTO MaTepualia — JIOTMYECKH CTPOMHOE, CUCTEMHOE,
nIyOOKOE | SICHOE M3JIOKEHUEe yueOHoro Marepruana. HazHaueHne COBPEMEHHOM JISKIIMHA B paMKax
TUCIUIUIMHBEI HE B TOM, 4YTOOBI MOJYYUTHh BCIO HH(OpPMAIMIO MO TeMe, a B OCBOCHUU
q)YHHaMGHTaJ'IBHBIX np06neM JAUCHUITIIIMHBI, METOA0B HaquOFO II03HaHUA, HOBCI\/'IHII/IX Z[OCTI/I)KGHI/Iﬁ
HAayyHOM  MbIcaHM. B ydeOHOM mporecce JEKIHs  BBIMONHSIET  METOAOJOTHYECKYIO,
OpPraHM3alMOHHYI0 M HHQOpPMalMOHHYI0 (QYHKIMH. JleKkius pacKkpblBaeT MOHATHIHBINA ammapaT
KOHKpPETHOW 00NacTH 3HaHusA, €€ MpoOJeMbl, JaeT IeNIbHOE MPEICTaBICHHE O AUCIUIUIMHE,
ITIOKA3bIBACT B3ANUMOCBSA3b C }Ipyrl/IMI/I JOUCHUIITIMHAMM.

[TnaHupyeMbl pe3yJIbTaThl IPH OCBOCHUU 00YUYAIOIIUMCS JICKIIMOHHOTO MaTEepUaa.

— TIONy4YeHUE COBPEMEHHBIX, IIETIOCTHBIX, B3aMMOCBS3aHHBIX 3HAHHM, YPOBEHb KOTOPBIX
ONpEENAETCS HEIEBON YCTAHOBKOM K KaKJI0M KOHKPETHOM TEME;

— TIOJyYEHHE OIbITa TBOPUYECKOM pabOThI COBMECTHO C TPEI0IaBaTelIeM,

— pasBuTHE  TPO(EeCCHOHATHLHO—/ICTIOBBIX  KAauecTB, JIOOBM K  TpeaMery |
CaMOCTOSITEIILHOTO TBOPYECKOT'O MBIIIICHHS.

— TIOSIBJIEHHE HEOOXOAMMOTr0 HHTEpEca, HEOOXOAMMOTO JIJIsi CAMOCTOSITEIIbHONW PabOTHI;

— IIOJyY€HHUE 3HAHUN O COBPEMEHHOM YpPOBHE Pa3BUTHUS HAyKH M TEXHUKH U O IPOTHO3E
WX pa3BUTHUS Ha OMMKANUIITNE TOIBI;
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— Hay4HTCs METOJAWYECKH oOpabaThiBaTh MaTepHasl (BBIACIATH TJIABHBIE MBICIH H
MOJIOKEHUS, IPUXOIUTh K KOHKPETHBIM BBIBOJIaM, IIOBTOPSATH UX B Pa3IMYHBIX ()OPMYIHPOBKAX );

— MOJIyYeHHUE TOUYHOTO MOHUMAHUS BCEX HEOOXOAMMBIX TEPMUHOB U TOHSTHIA.

JIeKuMOHHBIA ~ MaTepuall MOKET  COINPOBOXIATHCS  JEMOHCTpaluMed  ClailioB |
UCIIONIb30BAaHUEM  pa3JaTOYHOrO0 MaTepuana TpH TPOBEACHUH KOPOTKHUX JTUCKyCcCH 00
OCOOEHHOCTSIX MPUMEHEHHS OT/ICTBHBIX TEMATHK 10 JTUCIUTLIINHE.

CTDVKTVDa OpCaOoCTaBJICHUA JCKIIMOHHOI'O MaTrépurasa:

— CYIIHOCTh MHHOBAIIMOHHBIX IIPOEKTOB, OCHOBHBIEC OHSTHUS B YIPABICHUU ITPOCKTAMH;

— KiIaccu(UKanUs U XapaKTePUCTUKHU NTPOEKTOB, )KU3HEHHBIH IIUKI U (a3bl MPOEKTA, YIACTHUKI
MPOCKTA;

— TIpOIEecC YIPaBICHUS MIPOSKTOM M OPTaHN3aIMOHHAs CTPYKTYpa IPOEKTa;

— TIOCTPOCHHE CETEBON MOJIEITIH. OCHOBHBIE TTapaMeTPhl CETEBOM MOJIETIH ;

— OpraHW3alMOHHBIE CTPYKTYPHI YIIPABICHHS IPOSKTaMH U OOIINE MPUHINIBI X TIOCTPOCHUS;

— o0mas nocne10BaTeIbHOCTh Pa3padOTKH M CO3JaHUS OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHUS
MPOCKTAMHU;

— COBpPEMEHHBIE METO/Ibl M CPEICTBA OPTaHU3ALIMOHHOTO MOICITMPOBAHUSI TPOCKTOB;

— 0COOEGHHOCTH M HCTOYHHKH MHBECTHPOBAaHUS HHHOBAIIMOHHOM cepbl, OM3HEC-TNIaHUPOBaHHE
MHHOBAIIMOHHBIX IIPOEKTOB;

— (opMUpOBaHNE HHBECTUIIMOHHOTO 3aMbIciia (MIeH) IPOeKTa 1 MIPOCKTHBIN aHaJH3;

— 0COOEHHOCTH CHCTEMBI POESKTHOTO (PMHAHCHPOBAHMUSL, TPESUMYILIECTBA U HEAOCTATKY;

— OIIeHKa YKOHOMUYECKo! 3P (PeKTHBHOCTH NHHOBAIIMOHHBIX MPOCKTOB;

— HWHCTPYMEHTAJbHBIC CPE/ICTBA ABTOMATH3ALIMH YIIPABICHHS TPOCKTAMHU;

— UWHTErpUPOBaHHbIC HHPOPMAIIMOHHBIE CUCTEMBI TIOACPIKKH IIPUHATHS PELUICHUS;

— KiaccuuKays IporpaMMHOTo o0ecreueH s Mo YIPaBICHUIO TIPOCKTaMH;

— 0COOEHHOCTH BHEIPCHHUSI HH()OPMAIIMOHHBIX CUCTEM YIPABJICHUS MPOSKTaMU;

— Bo3MoxxHoctu Microsoft Project u ocHoBHBIE 211eMeHThI HHTEp(deiica, onpe/ieseHie OOPHBIX AaT
U HaCTpO¥Ka KaJleHaapsl POEKTa;

— Cco3aaHue nepevHs padoT ¢ OLEHKOH X MPOIODKUTEIEHOCTH M OPTaHN3aIHs HepapXHIecKon
CTPYKTYpHI TiepedHs paboT.

Metoauyeckne yka3aHusi VI O0YYalOIIMXCS IO NPOXO0XKICHHIO CAMOCTOSITEJbHOM
padoThI

B Xoze BbINOJNIHEHUS CaMOCTOSITENBHOM pabOThl, OOydYarolIMICS BBHIIOJIHSAET PaboOTy IO
3aJJaHUI0 U TPU METOJMYECKOM PYKOBOJCTBE MpernojaBarens, HO 0e3 ero HernocpeicTBEHHOIO
y4acTusl.

Jns oOywaronuxcss 1Mo 3a04HOM (opme oOydeHus, caMocCTosATeNbHas paboTa MOXKET
BKJIIOYATh B €051 KOHTPOJIBHYIO padoTy.

B mnporuecce BBINOIHEHHS CaMOCTOATENBbHOM paboThl, y oOydwaromerocss (opMupyercs
1esecoo0pa3Hoe IUIaHUPOBaHKUE pabouero BpeMEHH, KOTOPOe MO3BOJISIET UM Pa3BUBAaTh YMEHUS U
HaBBIKM B YCBOCHUHU U CUCTEMAaTH3allMK MPHOOpPETaEMBIX 3HAHUH, 00eCreunBaeT BICOKHI YPOBEHb
yCIEeBaeMOCTH B MEPUO]T 00yUEHHUs, TOMOTAET MOJYYUTh HABBIKM MOBBIIIEHHS TPO(HECCHOHATIEHOTO
YPOBHS.

MetoauyeckuMi ~ MarepuajaMHd, — HalpaBJSIOIIMMU  CaMOCTOSITENIbHYIO  paboTy
00yyaromuxcsl, BISIOTCA:

—  y4eOHO-METOMYECKUN MaTepHal 1o JUCIHILIHNHE;

— METOAMYECKHE yKa3aHUs IO BBIMOJIHEHUIO KOHTPOJIBHBIX paboT (11 o0ydaromuxcs mo
3204HOM (hopMe 00yUeHus).
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MeTtoauyeckue ykasaHusi A1 00y4aroIuXcsl 10 MPOXO0KACHUIO JIA00PATOPHBIX padoT

B xozne BbIMOJIHEHUs 1a00PaTOPHBIX PadOT 00YYArOMIMIACS JOJDKEH YIIyOUTb U 3aKpENHTh
3HaHUSI, IPAKTUUYECKUE HABBIKU, OBJIAJETh COBPEMEHHON METOJUKON M TEXHMKOW IKCIIEPUMEHTA B
COOTBETCTBUM C  KBaTU(HUKAIMOHHONH  XapaKTEpUCTUKOW  oOydaromierocs.  BwimomHeHue
7a00paTOpPHBIX PAabOT COCTOMT W3 SKCHEPUMEHTAIBHO-TPAKTHUECKOM, PAacYeTHO-aHATUTHUECKOM
4acTeHd U KOHTPOJIBHBIX MEPOIPHUITHH.

BeimonHenue 1abopaTtopHbeIX paboT 0O0ydaroLMMcs SIBJISETCS HEOThEMJIEMOM 4YacThbiO
U3yYeHHUs JMCLUUIUIMHBI, OIpeAesieMoll ydueOHbIM IUIAHOM, W OTHOCHTCA K CpEICTBaM,
o0ecreynBaroIUM pelIeHUe CIeIyIOIUX OCHOBHBIX 33Jjau y 00y4aromierocs:

— INpHOOpeTeHHEe HABBIKOB MCCIIEOBAHUS MIPOLECCOB, IBJICHUN U 0OBEKTOB, U3Y4aEMBIX B
paMKax l[aHHOf/'I JUCHUITIIINHBI,

— 3aKpCIUICHHUEC, PA3BUTHUC W ACTAIMU3ALIUA TCOPCTHYCCKUX 3HaHI/II>'I, IMMOJIYYCHHBIX Ha
JEKIMX;

— IoJIyuyeHHe HOBOM MH(OpMAIUK 110 H3y4aeMON AUCHUILIMHE;

— I[pHOOpeTeHHEe HABBIKOB CaMOCTOATENBbHOM paboThI ¢ 1a00paTOPHBIM 000PYAOBaHUEM U
npudopamu.

JIaGoparopHble paboThl o aucuuminHe «MHdopmanmonHoe odecrieueHne ynpaBiIeHYeCKOR
NEeSITeIbHOCTH»  TPEJAHA3HAYEHBI Ui  OTPabOTKH  MPAKTHYECKHMX HABBIKOB  IPUMEHEHUS
MH(POPMALIMOHHBIX TEXHOJIOTUN MpH pa3paboTKe, aHAINW3E M yNpaBieHUH Mpoekrtamu. Kommekc
1ab0paTOpHBIX PabOT MO3BOJISET CTYACHTY HaOpath 70 OaJIOB 3a CEMECTp MO TEKyIIeMy KOHTPOJIIO
yCIIEBaEMOCTH.

JlaboparopHast pabora Ne 1 «HpOpMaIMOHHBIE TEXHOJOTHH YIPABICHUS» BKIOYaeT 4
IpyNIbl 3aJaHui (MaKCHMaJbHOE KOJIMYECTBO OajUIOB JUIsl TEKYLIETrO KOHTPOJIS YCHEBAEMOCTU —
20).

I'pynmna A — oTpabareiBatoT o01IMe HaBbIKK 00paboTku HHpOopMaruu (3 Gaia).

I'pynna b — oTpabaThIBalOT HABBIKK MPOBEICHHS pacueToB (4 Gayta).

I'pynna B — oTpaGaThIBatOT HaBBIKM aHAIN3a U MHTEPIIPETAUH JaHHbIX (6 06aoB).

I'pynna I — orpabarbeiBatoT HaBBIKM NMPUHATHS perieHus (7 0anioB).

Kaxnoe 3amanume Juig Js1aboparopHOW  paboOTHl  HCHOJB3YEeT HMCXOJHBIE JaHHBIE,
c(OpMUPOBAHHbBIE JATYUKOM CIIy4alHbIX 4YHCEJl W CHA0XXEHO WHAMKATOpPAaMU IPaBUIbHOCTU
IPOMEXYTOUHBIX PE3YyJbTATOB («BEPHO» MM «HE BEPHO») U BBHINOJIHEHUS 3aJaHHUs B LIEIOM
(«3a1aHuE BBIMTOJIHEHO» WM «3aJaHUE HE BBITIOJTHEHOY ).

Kaxnplii cryneHT Ha 1abopaTOPHOM 3aHATHHM JIMYHO MOJy4YaeT KOMIUIEKC 3aJaHMM.
Bo3MOXHO BBIOMHEHHE 3aJaHUil B TEPUOJ CaMOCTOSTENbHON paboTel. [lpu Hammuum
HEBBINIOJHEHHBIX 3aJJaHUN (MHIUKATOp «3aJJaHie He BBINOJIHEHO») KOJIMYECTBO HAOpaHHBIX OasioB
YMEHBIIIAETCSI.

JlabopaTtopHas padota Ne 2 «IlocTpoeHne ceTeBOM MOJEIN» BKJIIOYAET IOCTPOCHHE
CEeTEeBOM MOJENM, pacdeT IMapaMeTpoB Mg MPEIJIOKEHHOIO MPENnojaBaTesieM MpPOEKTa W
omnpenesieHne KPUTUYECKOTO MyTH (MaKCUMaJIbHOE KOJHUYECTBO Oa/UIOB ISl TEKYIIETO KOHTPOJIS
ycneBaemoctu — 10).

Homep
Howmep ., | IIponomxurens-
HaumenoBanue paboTbl MPEIIIECTBYIOICH .
paboTsI HOCTh (ITHEH)
paboThI
1 CornacoBanue TpeOOBaHUM 3aKa3unKa - 20
2 Pa3paboTka JOKyMEHTAaIlMK U IPOEKTa 3JaHHs - 45
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3 3aBepiieHne MPOEKTHHIX padoT 1 0

4 DyHaaMeHTHbBIE pabOTHI 1 25
9 [TpoektupoBanue nanmmadra 1 10
6 ITocTpoiika orpak1eHHsI 2:3 40
7 CTpOUTENHCTBO MEPBOTO ATAXKA 4 60
8 3aBepiieHne padoT M0 NOCTPOHKE OTPaAXKICHUS 6 0

9 YcTaHOBKa BbE3/IHBIX BOPOT 6 10
10 3aBepiieHre paboT 1Mo CTPOUTENLCTBY | 3Taxa 7 0

11 YcTaHOBKA BOPOT B rapax 8; 10 5

12 YcTaHOBKA CUCTEMBI CTPOITHI 7 10
13 JlanmmadTHBIC pabOTHI 5 80
14 YcTaHOBKa KPBIIIN, OKOH U JIBEpe 9:11; 12 90
15 BuyTpenHne paboThl U cjaya MpoeKTa 3aKa3unuKy 13; 14 100

JIaboparopHas padora Ne 3 «Coznanue HepeyHs pabor c OLICHKO 17

NPOIOJDKUTEIPHOCTH M OpraHW3alys HEePapXUyecKOd CTPYKTYPHI MPOEKTa» IMpeIHa3HA4YeHa IS
OTpPabOTKH HABBIKOB HCIIOJb30BaHHMs HHCTpyMeHTOB MS Project mpu co3maHuu CTPYKTYpHOM
JEKOMITO3UIIMKA PabOT MpoekTa (MaKCHMaJIbHOE KOJIMYECTBO OAJUIOB ISl TEKYIIEro KOHTPOJIS
ycnieBaemoct — 20).

B cooTBeTcTBUM ¢ BHIOpAaHHOW TEMOM, CTYACHT ONPEACIISIET COJEP>KaHNE ITPOCKTA U CO3/1aeT
€ro uepapxu4eckyr cTpykrypy B MS Project.

[Tpu cnage 1abopaTopHOil pabOTHI YUUTHIBAIOTCS CIICAYIONINE PE3YIIbTATHI:

— HaJM4ue CyMMapHOM 3a/a4m rnpoekTa (3 6aya);

— HCII0JIb30BAHUE MUHUMYM YEThIPEX TUIIOB 3a]1a4 (5 0asuioB);

— HCIIOJb30BaHNE MHHUMYM JIBYX THUTIOB cBsi3eil (5 OaiioB);

— WCTOJB30BaHWE  pEKMMA  aBTOMATHYECKOTO  IUIAHUPOBAHUS M OTCYTCTBHUE
MPUKPETJICHHBIX K JaTaM 3aja4 (2 O6anna);

— HaJIW4YMe KPUTUYECKOTo MyTH MpoekTa (5 6aysioB).

JlabopaTtopHas pabota Ne 4 «IlnanupoBanue pecypcoB W 3aTpaT, aHAIW3 M ONTHMU3AIUS
MpoekTa, O0a30BbI IUIaH» TMO3BOJSIET TONYYUTh HABBIKM BBOJA JaHHBIX O TPYIOBBIX U
MaTepHalbHBIX pecypcax MpoeKkTa (MakCHMajIbHOE KOJMYECTBO OAIOB JUISI TEKYIIETO KOHTPOJIS
ycreBaemMoct — 20).

Jiia coznanHOM B J1abopaTopHOi padoTe Ne 4 uepapXxuyeckoil CTpyKTypbl IPOEKTa, CTYACHT
ofpesieNsIeT CHMCOK TPYAOBBIX M MaTe€pUalbHBIX PECYpCOB M BBOAMT UX B MpejacTaBieHuu «Jlucr
pecypcoB» porpammuoro cpeactea MS Project.

OCHOBHbBIE KPUTEPUHU OLIEHKH — HaJIW4HMe JABYX THIIOB PECypCOB, TOHMMaHHE MapaMeTpOB
«MaKCUMAIIbHBIX UHUID, «CTAaHAAPTHAS CTaBKa» IS TPYAOBBIX U «EIUHUIIBI U3MEPEHUSD) - IS
MaTepUAIIBHBIX PECYPCOB.

JlabopaTtopHubie paboTel Ne 3 1 Ne 4 compoBOXKAAIOTCA MX MPE3CHTAIMEH W BBICTYIIJICHUEM
(1o 3 MUHYT) ¢ BO3MOXHBIM 00CYXJIECHHEM B TPYIIIIE.

Crpykrypa u ¢popma otryera o 1adopaTopHoii padore
Crpyktypa u ¢opmMa OTUYETOB O JIaOOpaTOPHBIX pabdoTax AOKHBI COOTBETCTBOBATH
tpeboBanusam https://guap.ru/guap/standart/titl_main.shtml.

TpebdoBanus k 0popMIICHHIO 0TYETA 0 J1a00PAaTOPHON padore
OtyeTsl 0 MAOOPATOPHBIX PabOTax MODKHBI OBITh MPHUKPEIJICHBI B JIMYHOM KaOWHETE B
pazziene «3amaHus» Ul TEKYIEro KOHTpojs ycmeBaeMocTH. OodopmileHHEe KakJIoro oTdera o


https://guap.ru/guap/standart/titl_main.shtml
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nabopatopHOit pabote JOJIKHO COOTBETCTBOBATh TpeOoOBaHUSM
https://guap.ru/guap/standart/titl_main.shtml.

B Teuenue cemecTpa CTyIEHT MOXKET HCIIPABUTh PE3yJIbTAThI TJAOOPATOPHBIX padOT B IENIAX
MOBBIIIIEHUS OAJIJIOB TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH JI0 Havyalla 3a4eTHOW HEJIeIH.

MeTonnyeckne ykasaHusi AJs OOY4aIOIIMXCSl MO TPOXOXKIEHHIO CAMOCTOSITeILHOM
padoThI

B xone BBINONHEHHS CaMOCTOSATENBHON padOThl, OO0YYarOIIUiicsl BBIMOJIHSIET paboTy IO
3aJ]aHUI0 M TIPH METOJMYECKOM PYKOBOJCTBE IPENOJaBaTeiisi, HO 0e3 ero HEemocpeICTBEHHOI'O
yYaCTHSI.

Jis oOydaromuxcsi mo 3aouHoil Gopme oO0ydeHHs, camMocTosTelbHAas paboTa MOXKET
BKJIIOYATh B Ce0s KOHTPOJIBHYIO paboTy.

B mporuiecce BBINOTHEHUST CaMOCTOSTENBHON pPabOThI, y OOydYaromerocs (popMHpyeTcs
enecoo0pa3Hoe IIaHUPOBaHUE PaboUYero BpEMEHH, KOTOPOE MO3BOJSET UM pPa3BUBATh YMCHHS U
HaBBIKH B YCBOCHUHU U CUCTEMaTH3AIlMU MPHOOPETAEMBIX 3HAHH, 00ECIICUnBaET BHICOKUI YPOBEHb
yCIIEBaEMOCTH B TIEPUOJT O0yUYCHHSI, [IOMOTAeT MOJYYUTh HaBbIKH TOBBIIICHHUS MPO(HECCHOHAIEHOTO
YPOBHH.

MeToauyecKMMH ~ MaTepuaiaMd,  HAlpaBJISIONMMH  CaMOCTOSITCIbHYIO  paboTy
00yyJarouumxcsi, siBJISI0TCS:

—  y4eOHO-METOJIMYECKUN MaTepHall 10 TUCIUILIHHE;

— METOJUYECKUE YKa3aHWs IO BBITOJIHEHUIO KOHTPOJIbHBIX paboT (IUIsi 00ydaromuxcst mo
3a04HOM opMe 00yUueHus).

Metoauyeckue yKasaHUsl JJsi O0Oy4arOIIMXCS IO IPOXO0KACHHIO IPOMEKYTOYHOH
arrecTauuu

[IpomexxyTounas aTTecTanus 0o0y4armuxcs MIpEeAyCMaTPUBAET OLICHUBAaHHE
IIPOMEXYTOUHBIX M OKOHYATEIbHBIX PE3yJbTaTOB 00y4deHMs MO AuciuruinHe. OHa BKIIIOYAET B
ceos:

— 9K3aMeH — (opMa OLIEHKH 3HaHUil, MOJyuyeHHbIX 00ydarolMMCsl B Mpolecce U3yUueHHs
BCEH TUCIMIUIMHBI WM €€ YaCTH, HaBBIKOB CaMOCTOSATENbHOM paboThl, CIOCOOHOCTH MPUMEHSATh MX
JUISL  pelleHUs TMPaKTUYEeCKUX 3a7ad. OK3aMeH, KaK [paBUJIO, TPOBOJUTCS B MEPUOA
JK3aMEHALlMOHHON CECCUM M 3aBEpIIACTCS aTTECTALlMOHHOM OLICHKOM «OTIMYHO», «XOPOLIO»,
«YJIOBJIETBOPUTEIILHO», «HEYIOBIECTBOPUTEIILHOY.

— 3aueT — 3TO0 (opMa OLEHKHU 3HAHWUU, MOJYUYEHHBIX OOYYAIOIIUMCS B XOJ€ H3yUEHUS
y4eOHOHI AMCLUIUIMHBI B LEJIOM WIN MPOMEXYTOUYHas (110 OKOHYAHUHU CEMECTPa) OLIEHKA 3HAHWH
00y4aromuMcs 1Mo OTIEIbHBIM pa3/iesiaM JTUCHUIUIMHBI C aTTECTAllMOHHON OIEHKOM «3a4TeHO0» WU
«HE 3a4TCHO».

— 1ubdepeHIMPOBaHHbIM 3aueT — 95T0 (opMa OLEHKM 3HAHUH, TOJTYYEHHBIX
oOydarmuMcsl NMpU U3YYEHHH AMCLUUILIIMHBI, MPH BBIMOJHEHUH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, HayYHO-UCCIENOBATEIbCKUX PAOOT U MPOXOXKJICHUHM MPAKTHUK C aTTECTAllMOHHOM OLIEHKON
«OTJIIMYHO», «XOPOILIO», «yIOBICTBOPUTEIBHOY, «HEYNOBICTBOPUTEIBHON.

Cucrema OIIEHOK IpU NPOBEACHUM IPOMEXKYTOUYHOM aTTECTAllMM OCYLIECTBISAETCS B
cooTBeTcTBUM ¢ TpeboBanusiMu [lonokenuit «O TekylleM KOHTpOJIE YCIEBAaeMOCTH U
OPOMEXYTOUHOM arrectanuu cryaeHToB ['YAII, oOywaromuxcs MO HporpaMMaM BBICIIETO
oOpazoBanusi» M «O MOIYJIbHO-PEUTHHIOBONH CHUCTEME OIICHKH KadecTBa Y4eOHOW paboThl
cTyneHToB B ['YAIDy.
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