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AHHOTALIUA

JuctumimHa «YpaBieHre MHHOBAIIMOHHBIMH ITPOTPaMMaMU» BXOJUT B BAPUATUBHYIO YaCTh
0o0pa3zoBaTeNbHOM MpPOrpaMMbl  TOJTOTOBKM  oOydarommxcs 1o HampasiaeHuto 27.03.02
«YTpaBieHHEe KaueCTBOM» HAIMpPABICHHOCTh «YTPaBIEHHE KadeCTBOM B IPOU3BOJICTBEHHO-
TEXHOJIOTHYECKUX cucTeMaxy. Jucuummaa peanusyercs kadeapoit Ne5.

JuctumimHa HareneHa Ha GopMHpOBaHUE Y BBITYCKHUKA

npodeccuoHaNTbHBIX KOMIIETCHIIUNA:

[TK-7 «crocoOHOCTh PYKOBOJUTH MAJIBIM KOJJIEKTHBOM,

ITK-11 «crmocoOHOCTh UATH Ha ONPaBIAHHBIN PUCK IIPH MPUHATUH PEIICHUN,

[TK-20 «cnocoOHOCTh MPUMEHSTH MPOOJIEMHO-OPHEHTUPOBAHHBIE METO/bI aHAIN3a, CHHTE3a
¥ ONTHMHU3ALUH TPOLIECCOB 00ECTICYCHUS KaUeCTBaY,

[IK-21 «cmocoOHOCTh MPUMEHSATh 3HAHWE MPHUHIMIIOB W METOJOB Pa3paOOTKH M MPaBUI
IPUMEHEHHUS HOPMAaTUBHO-TEXHUYECKOM JOKYMEHTAllMM IO OOECHEUEHHUIO0 KauyecTBa MPOILECCOB,
MPOAYKLHH U YCIIYT»,

[1K-24 «criocoGHOCTh PYKOBOAUTH MAJIBIM KOJUIEKTUBOM).

CoaepxaHve JTUCHUILIMHBI OXBAaThIBAET KPYT BOIIPOCOB, CBS3aHHBIX C CYHUIHOCTBIO U
OCHOBHBIMM TOHSATUSIMH, METOJAaMH M TEXHOJOTUSMHU VIIPABICHUS NPOEKTaMH, a TaKxKe
WHCTPYMEHTAJIIbHBIMA ~ CPEJICTBAMHM aBTOMATU3AallMM W  aBTOMAaTHU3WPOBAaHHBIMM  CHCTEMaMH
yIpaBJICHUS NPOEKTaMHU.

[IpenogaBanye TUCHUIUIMHBI IPEAyCMATPUBACT cleAyronue GopMbl OpraHU3auu y4eOHOTo
npolecca: JIEKIUH, KypCOBOW MPOEKT, MPAKTUYECKUE 3aHATHUS, CAaMOCTOsTENbHAs padoTa CTyIeHTa
Y KOHCYJIbTALINH.

IIporpamMMOi JUCLUIIIMHBI IIPEAYCMOTPEHBl CIEAYIOIIME BHUIbI KOHTPOJA: TEKYILIHU
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHAS aTTecTanus B (hopMe IK3aMeHa.

OO0m1as TpyA0€MKOCTh OCBOCHHSI TUCIIMIUIMHBI COCTABIISIET 4 3a4€THBIX eIUHUIIBI, 144 daca.

SI3bIK 00yUeHUS 1O AUCIUTUIMHE «PYCCKUI.



1. TlepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHS MO AUCHUILIUHE

1.1. Henau npenogaBaHus IUCUUILIUHBI
Lenpt0o  OUCHUIUIUHBI  «YTOpaBJICHUE  MHHOBAIIMOHHBIMU  IPOCKTAMU»  SIBISIETCS
dbopMupOBaHUE Y CTYACHTOB KOMIUIEKCA 3HAHUN, YMEHUI U HaBBIKOB, MO3BOJIAIONINX Y4aCTBOBATh
B VNPAaBICHUH IMPOCKTAMU B PA3JIMUYHBIX OTPACIAX DSKOHOMHKH, oOOecreuyuBas JOCTHXKEHUE
OTpEe/INIEHHBIX B TPOEKTE PEe3yNbTaTOB MO COCTaBy M 00beMy paboT, CTOMMOCTH, BPEMEHH,
KayeCTBY U yJOBJIIETBOPEHUIO YYaCTHUKOB IIPOEKTA.

1.2. TepeyeHb MIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHUs MO AUCHUIIUHE, COOTHECEHHBIX €
IUVIAHMPYeMbIMH pe3yJjbTaramMmu ocBoeHust OI1
B pesynprare oOCBOEHHS JMCUMIUIMHBI OOYYAIOIIUICS JOJDKEH O00JaJaTh  CIEAYIOUUMHU
KOMIIETCHIUSIMHU:
[1K-7 «crocoOHOCTh PYKOBOJUTH MAJIBIM KOJJICKTHBOM:

3HaTh - COJIEpP’KaHHE IPOLIECCOB CAMOOpPraHW3alUuu U camMooOpa3oBaHUs, UX OCOOEHHOCTEH U
TEXHOJIOTHI  peanu3aluu, HCXOAS U3 Ieleld  COBEPIICHCTBOBaHUS  MpodecCHOHaIbHOU
JIEATEIIbHOCTH

yMETh - IUIAHUPOBATh II€NIM U YCTAaHABIMBATh NPUOPUTETHI MPU BBIOOPE CHOCOOOB MPUHATHUSA
pPELICHUI C y4E€TOM YCIOBH, CPEIICTB, JIMYHOCTHBIX BO3MOXHOCTEH W BPEMEHHOW IEPCHEKTHBBI
JOCTH>KEHUS; OCYIIECTBICHUS AEATEIbHOCTH

BIIAJICTh HABbIKAMU - pPEAM3alldU JIMYHOCTHBIX CHOCOOHOCTEH M TBOPYECKOTO NOTEHIMANA B
pa3IMYHbIX BUJAX ACSITENbHOCTH U COLIUAIBHBIX OOIIHOCTSIX

UMETh OIBIT JEATSIBHOCTH — TI0 OpraHu3aliy Mpolecca CcamMooOpa3oOBaHUs, IpHEMaM
[eNenoNaraHisi BO BPEMEHHOW TMEPCIEeKTHBE, CHoco0aMu IJIaHUPOBAHUS, OpTraHU3allUH,
CaMOKOHTPOJISI U CAMOOLICHKH JESATEIBHOCTH;

ITK-11 «criocoOHOCTh UATH HA ONPABIAHHBINA PUCK NPU MPUHATUU PELICHUI:

3HATh — OCHOBHBIC METOAbI NCCIICAOBAHUA U ynpaBneHI/m pI/ICKaMI/I;

YMETh — ONPEIEIATh OCHOBHBIE PUCKM MPU YNPABIECHUH WHHOBALMOHHBIMHM IMPOEKTaMHU, B TOM
quclie ¢ ucnoib3oBanmueM merona PERT;

BJIa/IETh HABbIKAaMU — OOHAPYKEHUS U HEUTpalu3allii PUCKOB MIPH YIPABIECHUHU MPOCKTaMU;

UMCETH OIIBIT ACATCIBHOCTU — IIO pa3pa60TKe 158 YHpaBJ'IeHI/IIO NHHOBAIITMOHHBIMHA HpOGKTaMI/I C
Y4E€TOM BEPOSITHOCTH BO3HUKHOBEHUS PUCKOB;

IIK-20 «cnocoOHOCTh MNPUMCHATDH HpO6JICMHO-OpI/IeHTI/IpOBaHHLIe METOJABbI aHalin3a, CHHTE3a H
ONTHUMHU3AINHU ITPOLECCCOB o0OecIieueHrs KauecTBa:

3HATh — OCHOBHBLIC HpO6HeMHO-OpI/IeHTI/IpOBaHHBIe METOJbI aHallu3a, CHUHTE3a M OITHMHU3AIlUH
MPOIIECCOB 00ECIICUCHUS KauecTBa;

yMeTB - HpI/IMeHHTB HpO6HeMHO'OpI/IeHTI/IpOBaHHBIe METOJbI aHain3a, CHUHTE3a W OITHMU3AINHU
MPOIIECCOB 00ECIICUCHUS KauecTBa;

BJIaJCTh HaBBIKAMH — aHalW3a, CHHTE3a M ONTHMHU3AIMH TIPOIECCOB O0ECIEUeHUsT KadyecTBa
WHHOBAI[HOHHBIX TPOEKTOB C UCIOJIb30BAHUEM MTPOOJIEMHO-OPUEHTHPOBAHHBIX METOJIOB;

UMCETHh OIIBIT ACATCIBHOCTHU — B O6J'IaCTI/I ynpaBJ'IeHI/IH NHHOBAIITMOHHBIMHA HpOGKTaMI/I C y‘-IeTOM
00€ecCIIeYeH s KaueCTBa;

[IK-21 «cmocoOHOCTh MNPUMEHATh 3HAaHME NPUHIMIIOB M METOJOB pPa3pabOTKU M IpaBHI
IPUMEHEHHUs HOPMATHBHO-TEXHUYECKOH TOKYMEHTallMU 110 OOECHEYEHUI0 KadyecTBa IPOLECCOB,
HIPOAYKIMH U YCIYT»:
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3HaTb — OCHOBHbIE TOJOXEHUS HOPMAaTHUBHO-TEXHUUYECKHUX JOKYMEHTOB (CTaHAApTOB) IO
00€eCTeueHNI0 Ka4eCTBa MHHOBAIIMOHHBIX MPOEKTOB;

YMETh — MPUMEHSATh METOJbl pa3paboTKU U IMpaBHJIa KCIOJIB30BAHUS HOPMATUBHO-TEXHUYECKOM
JIOKYMEHTAITUH TI0 00eCIIEYCHUIO Ka4eCTBa MPOIECCOB YIPABICHUS MHHOBAIIMOHHBIMU MTPOEKTAMU;
BJIQJIETh HABBIKAMHM — OLEHKM KadecTBa IPOIECCOB YIPABICHHUS WHHOBAIMOHHBIMHU MPOEKTAMH C
UCII0JIb30BAHUEM OCHOBHBIX IMOJIOKEHUN HOPMATUBHO-TEXHUUYECKUX JJOKYMEHTOB;

UMETh ONBIT AEATEIbHOCTU — MO YIPABJICHUIO WHHOBAIIMOHHBIMU MPOEKTAMHU C UCIOJIb30BaHUEM
OCHOBHBIX MOJIOKEHUN HOPMATUBHO-TEXHUYECKUX JOKYMEHTOB;

[TK-24 «c1iocoGHOCTh PYKOBOAUTH MAJIbIM KOJUIEKTUBOM:

3HATh - ONPEACICHUS U TOHATHA MPOEKTOB, CYOBEKTaX YIPaBICHUS U HCIOIB3YEMOTO HMHU
UHCTPYMEHTApHsl, IMPOLECChl M HMHCTPYMEHTHI YIPABICHHUS Ppa3IMYHBIMU (YHKIHOHAIBHBIMU
00JacTsIMM NPOEKTa, COBPEMEHHBIE NPOrpaMMHBIE CpEJICTBa U HH(OPMALMOHHBIE TEXHOJIOTUH,
HCIIOJIb3YEMBIE B YIIPABICHUH IIPOCKTaMH;

YMETb - ONpPENeNTh LEeNH, NPEeIMETHYI0 o00JacTb U CTPYKTYpbl IPOEKTa, COCTaBIATH
OpPraHU3alMOHHO-TEXHOJOTHYECKYI0 MOJEIb IPOEKTa M PACCUMUTHIBATh KaJCHIAPHBIA IUIAaH €ro
OCYIIECTBIICHUS JUIsl UCIIOJIHUTEIICH;

BIAJICTh HABbIKAMU — OpPraHU3alUy M YIPABJICHUS HCIOJHUTEISAMU, a TAaKKe pPa3IMYHBIMU
(GYHKIMOHATBHBIMH 00JIACTSMHU MPOEKTA M UCIOIB30BAHUS COBPEMEHHBIX IPOTPAMMHBIX CPEICTB U
MH(POPMALIMOHHBIX TEXHOJIOIUH B 00JIACTH YIIPaBJIEHUS IPOECKTAMU |

UMETh ONBIT AESITEIbHOCTH — MO0 pa3pabOTKe U YNPABICHUM MIPOEKTAMU B Ka4ECTBE PYKOBOAMUTEISA
IIPOEKTA.

2. MecTo nucuMiuInHbI B cTpykType OIl

JucnunimHa Oa3upyeTcsi Ha 3HAHUAX, paHee MPHOOPETEHHBIX OO0YyYaroIMMMCS NpU HU3YyYEHHH
CIIEAYIOLIHX JTUCLUILINH:

— Merozp! HcclIeI0BaHNS U OLIEHKH PHCKOB,;

— Maremaruka. Teopust BeposiTHOCTEH U MaTeMaTHUYECKasi CTaTHCTHKA,

— IlpousBojacTBeHHas] MPAaKTUKA IO TOJYYEHUIO NPO(PECCHOHAIBHBIX YMEHUH W OIBITa
npodeccHoHaNbHON AEATEIbHOCTH.
3HaHMA, TONyYCHHblE MIPM U3yYEHHH MaTepuaja [JaHHOW JHUCHUIUIMHBL, HMMEIT Kak
CaMOCTOATENILHOE 3HAYECHUE, TAK U UCHOJIb3YIOTCS IPU U3Y4YE€HUH APYTUX JUCLUIIIHH!

— IIpounsBoxacTBEeHHAs MPEATUITIOMHAs TPAKTHKA.

3. OobeMm qucnunmauebl B 3E/akaaem. yac
I[aHHBIC 06 O6IJ_IGM 06’BCMG AUCHUIINIMHBI, TPYAOCMKOCTH OTACIBHBIX BHUIOB qu6HOﬁ paGOTLI 10

JAUCITUIIIINHC (I/I pacnpeaciiCcHue 3TOM TPYAOCMKOCTH IO CCMCCTpaM) MMpEACTAaBJICHLI B Ta6J'II/II_IC 1

Tabmuua 1 — O6beM U TPYyLOEMKOCTh TUCIUITITUHbI

Bun yuebHoii paboTbl TpynoemMKkocTh 1o
Bcero
ceMecTpam
No8
1 2 3
O0uras Tpy10eMKOCTh 4/ 144 4]/ 144
aucuuInHbI, 3E/(4ac)




Ayoumopuwle 3anamus, Bcero 4ac., 50 50
B mom uucne

aexuuu (JT), (dac) 20 20
[IpakTdeckue/ceMUHApCKHUE 3aHATHS 20 20
(I13), (wac)

naboparopHsie padotsl (JIP), (dac)

KypcoBoii nmpoekT (pabora) (KII, KP), 10 10
(uac)

Dk3ameH, (Jac) 54 54
Camocmonamenvhas paboma, BCEro 40 40
Buj npoMe:KyTOYHOT0 KOHTPOJIS: OK3. OK3.
3aueT, qudd. 3aueT, Sx3ameH (3ader,

Audd. 3a4, Ik3.)

4. Coaepxanue TUCUMILTHHbBI

4.1. PacnpenesieHue TPYA0€eMKOCTH THCIUIITHHBI

10 pa3jejiaM U BUAAM 3aHATHI

Pa3nensl U TeMbl AUCHUIUIMHBI U UX TPYIOEMKOCTh MPUBECHBI B TaOIUIE 2.

Tabmmna 2. — Pa3aensl, TeMbI JUCIUIUIMHBI U UX TPYAOEMKOCTh

Pazgensl, TeMbI TUCITUTLIMHEI

Jlexkun
(dac)

I3 (C3)
(dac)

JIP
("ac)

KIT
(gac)

CPC
(uac)

Cewmectp 8

Pazgen 1. CyliHOCT MHHOBALIMOHHBIX
poekToB. OCHOBHBIE TIOHATHS B
yIpPaBJICHUN IPOSKTAMHU

Tema 1.1. CymHOCT, HHHOBAITMOHHBIX
poekToB. OCHOBHBIE TIOHATHS B
yIPaBICHUH IPOSKTAMHU

Tema 1.2. Knaccudukanus u
XapaKTEePUCTUKH MTPOEKTOB, KU3HEHHBIN
UK ¥ (pa3bl IPOEKTa, yYaCTHUKH IMPOEKTa
Tema 1.3. Ilpomecc ynpaBieHHs IPOSKTOM U
OpTraHHU3aIMOHHAS CTPYKTYpa MPOEKTa

4

Pa3nen 2. MeToasl n TEXHUKA YIIPABIECHUS
MHHOBAIIMOHHBIMU MPOEKTAMH, TEXHOJIOTHHU
YIpaBIeHHs] THHOBAIIHOHHBIMHU IPOEKTAMH
Tewma 2.1. [locTpoeHne ceTeBoil MOAEH.
OcHOBHBIE TapaMeTpsl CETEBOI MOAEIN
Tema 2.2. Opraau3aniOHHBIE CTPYKTYPHI
yIpaBieHHUs IPOEKTaMH U 00IIue
MPUHLIUIIBI UX TOCTPOEHUS

Tema 2.3. OO01was nocien0BaTenbHOCTh
pa3paboTKH 1 CO3AaHNS OPTaHN3AMOHHBIX
CTPYKTYp YIPaBJIEHUS MPOEKTAMH

Tema 2.4. CoBpeMEHHbIE METO/IbI U CPEICTBA

OpPraHu3alMOHHOTO MOACINPOBaHUA
IIPOCKTOB

10




Pa3nen 3. IuBecTupoBanue
WHHOBAIIMOHHBIX ITPOCKTOB

Tema 3.1. OcoOeHHOCTH U HCTOYHUKH
WHBECTUPOBAHMS MHHOBAIIMOHHOHN CQephl,
OU3HEC-TUTAHUPOBAHNE MHHOBAITMOHHBIX
MIPOEKTOB

Tema 3.2. ®opmupoBanue
WHBECTUIIMOHHOTO 3aMbIciia (UeH) TPOSKTa
U MPOEKTHBIN aHaIN3

Tema 3.3. OcoOEHHOCTH CHCTEMBI
MMPOSKTHOTO (PHHAHCUPOBAHUS,
MPEUMYIIECTBA U HEJIOCTATKH

Tema 3.4. OneHKa SKOHOMHYECKOM

S(b(pCKTI/IBHOCTI/I HWHHOBAIIMOHHBIX ITPOCKTOB

Pa3nen 4. UncTpyMeHTaIbHBIE CpEACTBA
aBTOMAaTH3ALUH yIIPABICHUS IPOCKTaMHU
Tema 4.1. UncTpyMeHTaIbHBIE CPECTBA
aBTOMAaTU3allU YIIPABJICHUA IIPOCKTAMHA
Tema 4.2. UuTerpupoBaHHbIE
NHGOPMALMOHHBIE CUCTEMBI TOAIEPKKI
MIPUHATHS PELIEHUS

Tema 4.3.Knaccudukaius nporpaMMHOT0

obecredeHust 0 YIPaBICHUIO IPOSKTaMH.
Tema 4.4. OcobeHHOCTH BHEIPEHUS
UH(OPMALMOHHBIX CUCTEM YIIPABICHHUS
MpPOCKTaMHU

Pazgen 5. ABTOMaTU3MpPOBAHHBIE CUCTEMBI
yIpaBIeHHsI IPOSKTaMU

Tema 5.1.BosmoxxnocTr Microsoft Project u
OCHOBHBIE DJIEMEHTHI HHTEpdeiica.
Omnpenenenue OMOPHBIX JaT U HACTPOHKa
KaJIeHaps MPOeKTa

Tema 5.2. Co3nanue nepedns padoT ¢
OLIEHKOW UX TPOJIOKUTEIBHOCTH
OpTraHH3aIlNS UEPAPXUIECKON CTPYKTYPHI
nepeyHs paboT

Tema 5.3. IlnanupoBanue pecypcoB u
3arpar. AHaJIW3 MPOeKTa M 0a30BBIN TUIAH.
Tema 5.4. OueHka CTOMMOCTH IIPOEKTA.
Onenka prcka

Tema 5.5. HaxoxneHre KpUTUYECKOTO ITyTH
(meron CPM). PaGoTsl ¢ ipenBapuTEIHHON
amutesbHOCThIO (MeTo PERT)

Tema 5.6. OnTMu3anys NpoeKTa u

YIIPABJICHUEC XOAOM €TI0 BbIIIOJIHCHUS.

16

12

BrinonHenue KypcoBoro npoeKTa

10

Hroro B cemectpe:

20

20

10

40

Hroro:

20

20

10

40

4.2. Copep:xkaHue pa3ejioB U TeM JEKIMOHHBIX 3aHATHI

CopepxaHue pa3JelioB U TeM JICKIIMOHHBIX 3aHITHI MPUBEACHO B TabmuIe 3.




Ta6mmuma 3 - Comeprxanue pa3ieioB U TeM JECKIIMOHHBIX 3aHATHN

Howmep paznena

Hazsanwne u COACPpIKAHUE PA3aCIOB U TEM JICKIMOHHBIX 3aHATHH

1

Paznmen 1. CyniHOCTS HHHOBAIIMOHHBIX MPOEKTOB. OCHOBHBIC TIOHATHUS B
YIPaBICHUH MPOSKTAMU

Tema 1.1. CymHOCT, HHHOBAIITMOHHBIX MPOEKTOB. OCHOBHEBIE TIOHSTHS B
YIpaBIeHUH MTPOEKTaMHU — JEMOHCTPAITHS CIaiiIoB

Tema 1.2. Knaccudukanus 1 XapakKTEpUCTHKH IPOCKTOB, JKH3HEHHBIA UK U
(ha3bl MPOEKTA, yYACTHUKH MTPOEKTa — JCMOHCTPAIUS CIIAiI0B

Tema 1.3. Ilporiecc ynpaBieHHs IPOSKTOM U OpTraHU3aIMOHHAS CTPYKTYpa

MpOEKTa — JEMOHCTpAIIUs CJIaii/10B

Paznen 2. MeToapl 1 TeXHUKA yIIpaBIeHNUS MHHOBALIMOHHBIMH IIPOCKTAMU,
TEXHOJIOTHH yTIPABJICHHUS HHHOBALIMOHHBIMHU NIPOEKTaMU

Tema 2.1. IToctpoenue ceteBoit Mmogenu. OCHOBHBIE TapaMETPhI CETEBOU
MOJIEH — IEMOHCTpAlMs CIaliIoB, yIpaBisieMas JUcKyccus (00cyxkaeHne
MOpPsIIKA pacyera napaMeTpoB CETEBOM MOJEIH)

Tema 2.2. Opranu3zaliiOHHbIE CTPYKTYPHI YIIPABICHUS IPOSKTAMH U 00IIIHe
MPUHIUIIBI UX ITOCTPOCHUA — ACMOHCTpalA CHaﬁHOB

Tema 2.3. OOr1as mocneaoBaTeIbHOCTD Pa3padOTKU U CO3aHMS
OPTaHU3aLMOHHBIX CTPYKTYP YNPaBICHUS HIPOCKTaMH — IEMOHCTpaLUs
ClaiioB

Tema 2.4. CoBpeMEHHBIE METOIBI U CPEACTBA OPraHU3aLUOHHOTO

MOJIETTUPOBAHUS POEKTOB — AEMOHCTPAIHUS CIAiI0B

Pazpen 3. MluBecTUpOBaHNE NHHOBAIIMOHHBIX POEKTOB

Tema 3.1. OCOOEHHOCTH U ICTOYHUKH WHBECTHPOBAHHS WHHOBAIIMOHHOMN
cdepsl, On3HeC-TNIAaHKPOBaHUE HHHOBAIIHOHHBIX MPOEKTOB — IEMOHCTPALIUS
CJIaliJI0B

Tema 3.2. ®opMupoBaHHE MHBECTUIITMOHHOTO 3aMbICia (MIeH) MPOSKTa U
MIPOEKTHBIN aHAIN3 — IEMOHCTPAILMA CIIaiI0B, yIpaBisieMas JUCKYCCHs
(obcyxneHne akTyalbHOCTH MTPOEKTA)

Tema 3.3. OcobeHHOCTH CHCTEMBI IPOSKTHOTO (PMHAHCHPOBAHMS,
MPEUMYIIECTBA U HEAOCTATKU — JEMOHCTpAIMs ClaiiioB

Tema 3.4. Ouenka 3koHOMUYECKOH 3P PEKTHBHOCTH HHHOBAIIMOHHBIX

MMPOCKTOB — ACMOHCTpAI U CHaﬁHOB

Paznen 4. IHcTpyMeHTa bHBIE CPEICTBA AaBTOMATH3AINH YIIPABICHHSI
MPOEKTaMHU — IEMOHCTpALMs ClaiiioB

Tema 4.1. UnCcTpyMeHTaNbHBIE CPEICTBA ABTOMATU3ALIUN YIIPABICHUS
MIPOEKTaMHU — AEMOHCTpAIHs CaiioB

Tema 4.2. MaTerprpoBanHble HHYOPMAIIMOHHBIE CHCTEMBI ITOJUICPKKH
MPUHATHS PELICHUS — IEMOHCTpaNys claiiioB

Tema 4.3 . Knaccuduxariyst mporpaMMHOro 00eCIieYeHus 110 YIIPaBICHUIO
MIPOEKTaMHU — AEMOHCTpAIHs CIaiioB

Tema 4.4. OcobeHHOCTH BHEIPEHUS! HH)OPMALIMOHHBIX CUCTEM YIIPABJICHUS
MPOEKTaMH — JISMOHCTpAIHSI CIIAIOB, yIIpaBlisieMas AUCKyccus (00CyxaeHue

npobieM BHEIPEeHUs! HHOOPMAIIMOHHBIX CUCTEM YIPABJICHUS IPOSKTAMMU)

Paznen 5. ABToMaTH3MpOBaHHbBIE CUCTEMBI YIIPABICHUS TIPOEKTaAMHU

Tema 5.1.Bozmoxnoct Microsoft Project 1 oCHOBHBIE 371eMEHTHI
uHTepdeiica. OnpeaenceHre ONOPHBIX AT U HACTPOWKA KaleHAapsl IPOeKTa —
JeMOHCTpAaLUs CIaiI0B

Tema 5.2. Cozmanue nepedrst paboT ¢ OIEHKON WX MPOIOJDKATEIFHOCTH U
OpraHu3alys UepapXxUIecKOi CTPYKTYpHI EpedHs paboT — NIEMOHCTpaLus

CIIaiIoB, yrpaBiisieMast TUCKyCCHs (00CyKIeHNE COIeP KAHMS TIPOCKTORB)




4.3.

IIpakTHyeckue (CEMMHAPCKHE) 3aHATHS
Tembl IPaKTHUECKUX 3aHATUH U UX TPYJOEMKOCTb IIPUBEICHBI B Ta0nuIIE 4.

Tabnuna 4 — [IpakTuueckue 3aHATHS U UX TPYJOEMKOCTh

N No
2 T
. i PYAOCMKOCTD, | paznena
y TeMbl IPAaKTHYECKHX 3aHSTHA DopMbI MPAKTUYECKUX 3aHATUN (uac) > | pa3n
n/o WCIIHII-
AUCH
JINHBI
Cemectp 8
1 | Tema 2.1. [locTpoenue ceteBoi  [PelieHre CUTYAIMOHHBIX 331a4 4 2
Mozenu. OCHOBHBIE TapaMeTphl
CETEeBOI MOJICIHU
2 | Tema 5.2. Co3naHue nepedHs Perienne cutyalimoOHHBIX 33124 4 5
paboT ¢ OIEHKO uX
HpOI[OJDKI/ITeHBHOCTI/I nu
OpraHu3alys HePapPXUYECKOM
CTPYKTYpBI IepeyHs paboT
3 | Tema 5.3. [InanupoBanue Perienne cutyalmoOHHBIX 33124 4 5
pPEeCypcoB U 3aTpaT. AHaIHN3
MpoeKTa 1 0a30BbIi ILIaH.
4 | Tema 5.4. OueHka CTOUMOCTH Perienne cutyalmoOHHBIX 33124 2 5
npoekra. O1eHka pucka
5 | Tema 5.5. Haxoxnenue Pemenue cuTyallMOHHBIX 3a7a4 2 5
KPpHUTHUYCCKOI'O ITyTH (MeTO,I[
CPM). PabotsI ¢
peaBapUTEIbHON
JATeTbHOCTRIO (MeTo PERT)
6 | Tema 5.6. OnTuMu3anus NpoekTa | PerreHne CUTYaIlMOHHBIX 33]1a9 4 5
" YIIpaBJICHUC XOJ0M €TO
BBIIIOJIHCHUSL.
Bcero: 20
4.4. JlaGopaTopHble 3aHATHSA
Tewmbl 1a00paTOPHBIX 3aHATUN U UX TPYILOEMKOCTh NPUBEICHBI B TaOIUIE 5.
Tabnuna 5 — JlaboparopHble 3aHATHS U UX TPYJOEMKOCTh
Ne T
2 TTOEMKOCTB
HaumenoBanue nabopaTtopHbIx paboT 24 ' | Nepaszena
n/m (uac) JIMCIIUTUIMHBI

VY4eOHbIM MJIaHOM He MPEAYyCMOTPEHO

Bcero:
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45. KypcoBoe npoexTupoBaHue (padora)

]_[CJ'IB KYpPCOBOI'O IIPOCKTA: IPUBUTHUEC HABLIKOB YIIPaBJICHUA Pa3JIMYHbIMU (bYHKHI/IOHaJ'IBHBIMI/I
obnacTIMHu IIPOCKTa U UCIOJb30BaAHUA COBPEMCHHBIX MMPOIrpaMMHEBIX CPCIACTB U I/IH(bOpMaI_[I/IOHHBIX
TEXHOJIOTHH B 00JIaCTH yHpaBJICHHUA HHHOBAIITUOHHBIMHU ITPOCKTAMMU.

[TpumepHBIe TEMBI 3aJaHUN Ha KypCOBOM MPOEKT NpuBeeHbl B paszaene 10 PIT/I.

4.6. CamocrosiTeibHasi padoTa 00y4yaoummxcst
Bupl caMmocTosTenbHON paboThI M €€ TPYIOEMKOCTh IIPUBEICHBI B TA0IUIIE 6.

Tabnuua 6 Buasl caMocTosTenbHON pabOTHI M €€ TPYJ0EMKOCTh

Bun camocrostensHOl pabOTHI Bcero, uac |CemecTp 8, uac
1 2 3
CamocrosiTeJibHasi padoTa, BCero 40 40

U3yUYCHHE TEOPETHYECKOTO MaTeprana 12 12
nuctumuas (TO)

KkypcoBoe mpoektupoBanue (KII, KP)

pacuetHo-Tpaduueckue 3ananus (PI'3) 8 8

BhIMoNHEHHE pedepata (P)

[Monrororka k Texymemy korTpomto (TK) 12 12

nomarrHee 3amanue (/13) 8 8

KOHTpOJIbHBIE Pa0oThl 3a0uHuKOB (KP3)

5. IlepeueHb yueOHO-MeTOAMYECKOT0 O0ecTIeYeHHs IJIsl CAMOCTOSITEILHOM

PadoThI 00Yy4AKOIIUXCH MO TUCHUILINHE (MOLYJIIO)
VY4eOHO-MeToAMYEeCKHE MaTepuaibl s CaMOCTOSITENbHOM paboThl 00ydaroluXxcsl yKa3aHbl B

.o 8-10.

6. IlepeyeHb OCHOBHOI U JONMOJHUTEIbHOM JIUTEPATYPbI
6.1. OcHoBHasi IMTEepaTypa
[lepeueHb OCHOBHOM JIUTEpATyphI IPUBEIEH B TaOIUIIE 7.

Tabnuua 7 — [lepeyeHb OCHOBHOM JINTEPATypPhI

Iudp bubnmorpaduyeckas ccruika / URL ampec Konunuectso
9K3EMIUISIPOB B
oubnnoreke
(xpome
AIEKTPOHHBIX
HK3EMILISPOB)

[330T 81] Tykkens, U. JI. YpaBneHue HHHOBAITMOHHBIME npoekTamu [ Teker] : | ODJI - 10
yuebnuk s By3oB / U. JI. Tykkens, A. B. Cypuna, H. b. KynbTus. -
CIIG. : BXB - ITerepoypr, 2013. - 396 c.
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[330 K 85] | Meromosmoruueckue BOIPOCHI yIpaBiieHus rnporeccamu peanmzanuun | CO — 49, JIC - 103
WHHOBAIIMOHHO-UHBECTUIIMOHHBIX MTPOEKTOB: MOHOTpadus/ D. U.
Kpsunos, B. M. Bracoga, I'. 1O. Ilemkoga; C.-ITerep6. roc. yH-T
a’pokocM. ipudopoctpoenus. - CI16.: OV BIIO "CIIoI'YAIT",
2011.-252c.
[005.5:378 | MeToabl U HHCTPYMEHTHI YIIPABJICHUS KAYeCTBOM ITPOCKTOB: CO-75
M 54 005] | monorpadus/ ¥O. A. Auroxuna [u ap.]; C.-Iletep6. roc. yH-T
a’pokocM. mpudopoctpoenus. - CI16.: OV BIIO "CIIoI'YAIT",
2012. - 304 c.
6.2. JlonoJIHUTe/IbHAA JIUTEpaTypa
[lepeueHsb AOMOHUTEBHOM JINTEPATYPHI IPUBEICH B Ta0OIHIIE 8.
Tabmuua 8 — [lepevyens JONOTHUTEIBHON TUTEPATYPHI
[udp bubnmorpaduueckas ceeiika/ URL aapec KomuuecTBo
9K3EMILISIPOB B
o6ubnnoreke
(kpome
AIEKTPOHHBIX
AK3EMILISPOB)
[658 M13] | Masyp, iBan MBaHoBHU. U3 -1, ODJI -3,
VYnpasnenue npoektamu [Tekcer] : yauedHoe nmocodue / M. Y. Mazyp, JIC-42,CO-9

B. JI. lanupo, H. I'. Onpaeporre; Pen. Y. K. Masyp. - 3-e u3a. - M.
: OMETI'A-JI, 2005. - 664 c.

/. IlepeuyeHb pecypcoB MHGOPMAIMOHHO-TEJIEKOMMYHUKANMOHHOM CeTH

HMHTEPHET, He0o0X0AUMBbIX /1JIsl 0CBOEHHUS AUCIUIIINHDBI
[Tepeuens pecypcoB uHpoOpMaroHHO-TenekommyHukannonHoi cetn MHTEPHET, neo6xonumeix

IJIs1 OCBOCHH A AVCHUILIIMHBI IIPUBEACH B Ta6J'II/IIIC 9.

Tabmuna 9 — Ilepeuens pecypcoB mHbopmannoHHo-TenekommyHuKarmonHo cetu MHTEPHET,
HEOOXOIUMBIX JUISI OCBOCHUS TUCITUTIINHBI

URL anpec HaumenoBanue

http://znanium.com/catalog.php?bookinfo=391146

-256c.

VYnpasnenue npoektamu: YuedHoe nocodue / M.B.
Pomanoga. - M.: Ul ®OPYM: HULI Uudpa-M, 2013.

8. IlepeuyeHb HH(POPMALMOHHBIX TEXHOJOIUI, HCIOJIb3yEeMbIX NMPHU
OCYIIeCTBJIEHUH 00Pa30BaTEeJILHOIO0 MPOoIecca M0 JUCHUILINHE

8.1. IlepeyeHb NpPOrpaMMHOro odecneyeHust
[lepedyeHp UCONB3yeMOro MPOrpaMMHOr0 obecrieueHus npejacranieH B Tadbuuie 10.

Tabnuua 10 — ITepeuens nporpaMMHOro obecrevyeHus

Ne i/t

HaumenoBanue



http://znanium.com/catalog.php?bookinfo=391146
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1 MS Project

2 MS Office

8.2. Ilepeyenb HHGOPMAIHOHHO-CIIPABOYHBIX CHCTEM
[TepeueHs UCTIOIB3YEMBIX HHPOPMAIIMOHHO-CITPABOYHBIX CHCTEM IpeICTaBiIeH B Tadmuie 11.
Ta6muma 11 — [lepeyenp nHGOPMAITMOHHO-CITPABOYHBIX CHCTEM

Ne i/ HanmenoBanue
He npenycmorpeno
9. MaTepl/IaJILHO-TeXHI/I‘leCKaH 6333, HCOﬁXO}II’IMaﬂ AJIA OCYIIECTBJICHUA
06p330BaTeJH)HOFO nmponoecca 1mo IMCumIJinHe
CocraB MaTepuaIbHO-TEXHHUECKOM 0a3bl IIPEICTaBIICH B TabuIe 12.
Tabmuma 12 — CocraB MaTepruaaIbHO-TEXHUUECKOU 0a3bl
Howmep aynutopun
Ne /it HaumeHnoBaHue coCTaBHOMN 4acTu MaTepUaibHO-TEXHUYECKOM 0a3bl (npu
HE00XO0JMMOCTH)
1 MynbTuMeauitHas JEKIUOHHAS ayAUTOPUS BM 23-22

10. q)OHIl OLCHOYHbBIX CPEACTB 1JIfl IPOBCACHUA l'IpOMe)KyTO‘{HOﬁ arTrecranmum

00y4aroIuUXCc M0 JUCHUIJINHE
10.1. CocraB (hoH/Ia OIICHOYHBIX CPEJICTB MPHUBEICH B TabmuIle 13
Tabmuna 13 - CoctaB ¢oHIa OIICHOYHBIX CPENICTB ISl IPOMEKYTOYHOH aTTeCTaI[IH

Bun npomexyTouHOM arTecTauuu

[TpuMepHBIii nepedeHb OLIEHOYHBIX
CpeACTB

DK3aMeH

3amaun;
TecThl.

Criucok BOMPOCOB K 9K3aMEHY;

BrInonHeHne KypcoBoro npoekra

IIPOEKTA.

OKcriepTHasi  OIEHKA
TpeOOBaHUN K COAEPKAHUIO KYPCOBOTO

Ha OCHOBC

10.2. TlepeueHb KOMIETEHIMH, OTHOCSIIUXCSA K IUCIMIUIMHE, W ATanbl UX (OPMHUPOBAHHS B
MIPOIIECCE OCBOEHUS 00pa30BaTEIHLHOM MPOTPaMMBI IIPUBEICHBI B Ta0uIle 14.
Tabmuua 14 — IlepeueHb KOMIETEHIMH C yKa3aHMEM 3TarnoB UX (OpMUpOBaHHS B Mpolecce
0CBOEHUs1 00pa30BaTeNbHOMN MPOrpaMmbl

Howmep cemecTpa

Otanbl GOPMUPOBAHKS KOMIIETEHITUN 10
JTUCHUILIMHAM/TIpaKTHKaM B nporiecce ocBoenus OI1

[1K-7 «c1iocoOHOCTh pYKOBOAUTH

MaJIbIM KOJIICKTUBOM))

4 TexHoMOTHs ¥ OpraHU3aIlHsl MPOU3BOICTBA

4 Counonorus

6 DKOHOMETpHUKA

6 MeTo 16l UCCIIeTIOBAaHUS M OIICHKH PHCKOB

8 YnpapiieHne THHOBAIMOHHBIMU TIPOrpaMMaMu
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8 VYipaBieHrne ”HHOBAIIUOHHBIMU ITPOEKTaMU
8 IIpon3BOACTBEHHAS PEAUIUIOMHAS IPAKTHKA
ITK-11 «crmocoOHOCTh UATH HA ONMPABIAHHBINA PUCK TP MPUHATHH PEIICHUN

2 Okonorus

3 Maremaruka. Teopus BepoOATHOCTEM M MareMaTH4yecKas
CTaTHCTHKA

4 Maremaruka. Teopus BepoOATHOCTEH M MareMaTH4yecKas
CTaTUCTUKA

6 DKOHOMETpHUKA

6 MeTtopl nccine10BaHUs U OLIEHKU PUCKOB
ITpousBoacTBeHHAas IIpaKTHKa 1o IIOJIyYEHUIO

6 npoeCCHOHATBHBIX YMEHHH U OIbITa NPOPecCHOHATHHON
JIeSITEIIbBHOCTH

7 OcHoBbl HHGOPMAIMOHHON 06€30MacHOCTH

8 VYpaBieHue ”HHOBalMOHHBIMH POEKTaMU

8 VYipaBieHrne UHHOBALIMOHHBIMU ITPOrpaMMaMu

[TIK-20 «cnocoOHOCTh MPUMEHATH MPOOJIIEMHO-OPHEHTUPOBAHHBIE METOJbI aHajH3a, CHHTE3a WU
ONTUMM3ALMH [TPOLIECCOB OOECTIEUEHUS KaUeCTBa

VYuebnas IIpaKTHUKa 10 IMOJIYYCHUIO ICPBUYHBIX

1
HpO(i)eCCI/IOHaJ'ILHHX YMCHHU U HAaBBIKOB

[TpousBoacTBeHHAS NpaKkTHKa 1o HOJTY4EHHIO
2 npoeCCHOHATBHBIX YMEHHH U OIbITa NPOPecCHOHATHHON
JeSITeTbHOCTH

[TpousBoacTBeHHAas MpaKTHKa o MOJIy4EHUIO
3 npoecCHOHANBHBIX YMEHMM M OmbITa NpOPecCHOHATbHON
JESATEIIBHOCTH

OCHOBBI MCHCIPKMCHTA KauCCTBa

HpOI/ISBOI[CTBeHHafl TCXHOJIOTMYCCKas NMpakKTUKa

OCHOBEBI TCOPHUH TOYHOCTHU U HAACIKHOCTHU

VYrpaBieHre KaueCTBOM AJIEKTPOHHBIX CPEICTB

DKOHOMETpHUKA

CpeﬂCTBa " MCTOABI YIIPABJICHUA KAaY€CTBOM

MGTO,HBI HCCIICOOBAaHUA U OLICHKU PHCKOB

olo|lo|lo|o|ag| s

Opranu3zanys MpOEKTHO-KOHCTPYKTOPCKOM JAEATENbHOCTH

HpOI/ISBO,ZICTB CHHas IIpaKTUuKa 110 MMOJIYYCHHIO

(o3}

npoeCCHOHATBHBIX YMEHHUH U OIbITa NpoQecCuOHaTbHON
JESTEIBHOCTH

TexHuueckue CpeacTBa B CPpCAC KOHTPOJIA U JUATHOCTUKU

YHpaBHeHI/Ie HMHHOBAITMOHHBIMHU ITpOrpaMmMaMiu

MGTOHOHOFI/U{ CONHAIIBHO-O9KOHOMHWYCCKOI'0 IMPOTHO3UPOBAHHUA

[eeliNechiNech N

YHpaBHeHI/Ie HMHHOBAIIMOHHBIMHU ITPOCKTaAMU

8 HpOI/ISBO,Z[CTBeHHaH npeaauIiIOMHas MMpakTUuKa

[IK-21 «cmocoOHOCTh MNPUMEHATh 3HAaHME NPUHIMIIOB M METOJOB pPa3pabOTKU M IpaBHI
IPUMEHEHHUs HOPMATHUBHO-TEXHUYECKOH TOKYMEHTAlMU 110 OOECHEYEHUI0 KauyecTBa IPOLECCOB,

MPOAYKIIMH U YCIYT»
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WmxeHepHas 1 KOMIbIOTepHast rpaduka

OCHOBBI TEXHHYSCKOTI'O aHaJIN3a HpOMI:IH.UIGHHOfI IpOAYKIHNH

Mexanuka

OCHOBBI TEXHHYCSCKOU JOKYMCHTallUH

Mertponorus

TexH0JIOTUU HOBOBBEACHUN

I/IHHOBaHI/IOHHOC NpcaAITpUHUMATCIILCTBO

NHuppacTpykTypa HOBOBBEICHHIA

YupasneHue npoieccaMmu

HpOMBIIJ_UIeHHBIe TCXHOJIOI'MHU U HHHOBallUH1

MOI[GJIPIpOBaHI/Ie CHUCTCM 3KOJIOT'MYCCKOTO MOHUTOPUHTA

praBJ’ICHI/Ie HMHHOBAIIMOHHBIMH ITPOCKTAMUA

praBJ’ICHI/Ie 9KOJIOTHYECKOI 0€30I1aCHOCTHIO IIPOCKTOB

YHpaBHCHI/Ie HMHHOBAIlMOHHBLIMHU ITPpOrpaMMaMiu

DKOJIOTHUECKHUN MEHEHKMEHT

00| 00| 00|00 O NNNANANPPRWOIDN -

3amuTa UHTEIJIEKTYaIbHOW COOCTBEHHOCTH M MATEHTOBEICHUE

8

HpOI/I3BO,Z[CTBeHHa$[ NpCAaUIIOMHAs ITpakKTHKa

ITK-24 «crmocoOHOCTH PYKOBOOUTH MaJIbIM KOJIJICKTUBOMY)

4

Texuomorus u opraHu3anus IMMponu3BOJACTBA

MCTOZ[I)I HCCIICOOBAaHUA U OLCHKU PHUCKOB

OKOHOMETpUKa

HHTerI/IpOBaHHBIe IIaKCThI

HpI/IKJ'IaI[Ha}I CTaHAapTus3anuia u CCpTI/I(I)I/IKaI_II/ISI

TexHOJIOTUU HOBOBBEACHUN

I/IHHOBaIII/IOHHOG npeaApUHUMATCILCTBO

HpOMI)IIHHeHHI)Ie TEXHOJIOTUH U NHHOBAITUHU

OCHOBBI CepTH(I)HKaHHOHHOﬁ JACATCIIBHOCTH

HNHudpacTpykTypa HOBOBBECHUI

MCTOI[OJ'IOFI/UI CONHNAJIBHO-O9KOHOMHWYCCKOI'0 IIPOTHO3UPOBAHHUA

YHpaBJ'IeHI/Ie HMHHOBAIlMOHHBIMHU ITPpOrpaMmMaMiu

YHpaBJ'IeHI/Ie HWHHOBAIIMOHHBIMHU IMPOCKTaAMU

(00|00 O NN NN NN OO

CepTtudukaius CUCTEM KauecTBa

10.3. B kauecTBe KpUTEpHEB OICHKH YPOBHS CHOPMHPOBAHHOCTH (OCBOCHHS) y OOyYarOIIUXCS
KOMITETEHIIMH MPUMEHSETCs IIKajla MOIyJIbHO—PEUTHHIOBOM CHUCTEMbI yHUBepcuTeTa. B Tabmuue
15 mnpeacraBnena 100—OamibHas u  4-0ajuibHas MIKalbl JUISI OLEHKM CQOPMHUPOBAHHOCTU

KOMIIETEHIINH.
Ta6mmma 15 —Kpurepun ornienkn ypoBHs ChOPMHPOBAHHOCTH KOMITETCHITHI
Or1reHKa KOMITETEHITUN
100- o
4-6aruteHas XapakteprcTrka chOpMUPOBAHHBIX KOMITCTEHITHIA
OauTbHAsA
LIKaJIa
[IKaJIa
- oOyyaromuiicss TayOOKO M BCECTOPOHHE YCBOWJI MPOTPAMMHBIN
MaTrepuan,
85 <K <100 «OTJIINYHO - YBEPEHHO, JIOTHYHO, TIOCIIEIOBATEIFHO U TPAMOTHO €T0 U3JIaraer;
= «3aUYTEHO) - ONMpasChb Ha 3HAHMS OCHOBHOW M JIOMOJIHUTEIHHON JHMTEpaTyphl,
TECHO MPUBS3bIBAET YCBOCHHBIE HAYUHBIE MOJIOKEHHUS C TPAKTUUECKON
JIESTEILHOCTHIO HAIIPaBJICHUS;
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- yMeJIo 00OCHOBBIBACT U aPTYMEHTHPYET BHIIBUTAEMbIC UM UJICH,
- JIeJIaeT BBIBOABI M 0000IICHNS;
- CBOOOJTHO BJIAJICET CUCTEMOM CIEIUAIM3UPOBAHHBIX TTOHATHH.

- 00yYaronuiicss TBEPIO YCBOWII MPOTPAMMHBINA MaTepual, TPaMOTHO U
10 CYyIECTBY U3JlaraeT ero, ONHPasCh Ha 3HAHUSA OCHOBHOM
JIUTEPATYPHI,

- HE JIOMYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

- YBSI3bIBAaCT YCBOCHHBIC 3HAHUS C MPAKTHYCCKOU JEATEIBHOCTHIO
HaIPaBJICHUS;

- ApPryMEHTHPYET HAayYHBIC ITOJIOKCHHS,

- JIeJIaeT BBIBOABI M 0000IICHNS;

- BIIQJICET CUCTEMON CIEIUATM3UPOBAHHBIX MMOHSATHH.

(XOPOLIO»
(Ga4TCHO»

55 <K <69

- oOydarouuiics yCBOWJI TOJIbKO OCHOBHOW IPOTPAMMHBIA MaTepHai
[0 CYLIECTBY, M3JIaraeT €ro, ONUpasCh HAa 3HAHUS TOJBKO OCHOBHOM
JUTEPATYpPhL;
«YZIOBIIETBO- | - JOIIyCKAeT HECYLECTBEHHbIE OIIUOKHN U HETOUYHOCTH;

pUTENIBHO» | - HCHBITBIBAET 3aTPYJHEHHs] B NPAKTHUECKOM IMPUMEHEHHM 3HAaHUM
«3a4TEHO» | HaIPaBJICHUS;
- c1abo apryMeHTUpyeT Hay4YHbIE MOJIO0KEHUS;
- 3aTpyaHsAETCs B (GOPMYJIUPOBAHUM BBIBOJIOB U 00OOIIEHMI;
- YACTUYHO BJIQIEET CUCTEMOM ClIeUaJIM3UPOBAHHBIX MMOHITUH.

- oO0ydJaromuiicsi He YCBOWJI 3HAYUTEIBHOW YacTH HPOTrPaMMHOIO

MaTepuana;

«HEYJIOBJICTBO | -  JIOIIYCKAeT CYIIECTBEHHbIE OMMOKM W  HETOYHOCTH IPH
PUTEIBHO» | pacCCMOTPEHUH Po0IeM B KOHKPETHOM HallpaBJICHUHY;

«HE 3aYTCHO» | - HCIBITHIBACT TPYAHOCTHU B MMPAKTUYECKOM IPUMEHEHNH 3HAHUIA;

- HE MOXXET apryMEHTHPOBATh HAYYHBIC TIOJIOKECHUS;

- He (hOpMYJIHPYET BbIBOJIOB M 000OIICHUH.

10.4. TumnoBbie KOHTPOJIbHBIE 33JaHUS WU UHBIE MaTepPHAIIbI:
1. Bompocs! (3ama4n) uist 9k3ameHa (tabnuia 16)

Tabnuna 16 — Bompocs! (3agaun) 11 9K3aMeHa

Ne n/nt Ilepeuenb BonpocoB (3a7au) i FK3aMeHa
1. CyImHOCTh MHHOBAIIMOHHBIX ITPOEKTOB.
2. OCHOBHbIE TIOHATHS B YIIPaBJIEHUH NTPOESKTAMHU.
3. [IpoekT kak OOBEKT yIpaBiIECHHUS.
4. Knaccugukanus 1 xapakTepuCTUKH TPOEKTOB.
5. JKu3HEeHHbIM UK U pa3bl IPOEKTA.
6. VY4YacTHUKH MTPOEKTA.
7. [Ipouecc ympaBieHus MPOEKTOM U OpraHU3alMOHHAs CTPYKTYpa.
8. OyHKIUY yIpaBIeHUS HHHOBAIMSIMU.
9. Kputepuu onienku 1 0T60pa MHHOBAIIMOHHBIX IPOEKTOB.
10. MeTobl ¥ TEXHUKA YIPaBICHUS HHHOBAIMOHHBIMU MIPOEKTAMHU.
11. [TocTpoeHue ceTeBON MOJENH.
12. OcCHOBHBIE TApaMETPBI CETEBON MOJIENH.
13. MeTob! ynpaBieHNsI THHOBAIIHOHHBIMH ITPOEKTaMH.
14. OpraHu3anvoHHbIE CTPYKTYPbI YIPABICHUS IPOSKTaMHU.
15. OO0111e NPUHLHKITBI TOCTPOSHHSI OPraHU3aALUOHHBIX CTPYKTYp YIPABJIEHUS TPOEKTAMHU.
16. OpraHu3annoHHas CTPYKTypa U CUCTEMa B3aUMOOTHOIIEHUS YIaCTHUKOB MTPOEKTA.
17. TexHonoruu ynpapiaeHUss HHHOBALIMOHHBIMU MPOLIECCAMH.
18. Opranu3zalnoHHas CTPYKTYpa U COAEPKAHUE MPOEKTA.
19. OO6mrasi moCyIeI0BAaTEILHOCTh Pa3pabOTKM M CO3JaHUS OPTaHM3AIMOHHBIX CTPYKTYP




16

20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.

yIpaBiIeHUS MPOEKTAMU.
CoBpeMeHHbIE METO/IBI M CPEACTBA OPraHU3aLMOHHOIO MOJIETIMPOBAHUS IIPOEKTOB.
WNuBecTupoBaHre NHHOBALIMOHHBIX MPOEKTOB.

Oco0eHHOCTH ¥ UCTOYHUKH WHBECTUPOBAHUSI HHHOBAIIMOHHOH cephl.
busnec-nnannpoBaHue MHHOBAIIMOHHBIX TPOEKTOB.

HauanbHas (mpeanHBECTUIIMOHHASA) (a3a MPOeKTa.

[IpenMHBECTUIIMOHHBIE UCCIIETOBAHUS.

®opMHUpOBaHNE UHBECTULIMOHHOTO 3aMbICiia (U1€N) IIPOEKTA.

[IpoekTHbII aHamu3.

OreHKa KHU3HECTIOCOOHOCTH ¥ (PMHAHCOBOI peaqn3yeMOCTH POEKTa.
buznec-nnaHn.

VicTouHukH 1 opranu3aioHHbIe GopMbl pUHAHCHPOBAHUS TPOESKTOB.
OcHOBHBIE MOJOKEHUSI.

HcTtounnku puHAHCHPOBAHUS.

Opranuzanuonsasie GopMbl GUHAHCHPOBAHHUS.

Opranu3zanys OIpoeKTHOro (PUHAHCUPOBAHMUSI.

OcHOBHbIE TOHATUS M OCOOEHHOCTHM CHCTEMBI MPOEKTHOro (PMHAHCUPOBAHUS B
Pa3BUTHIX CTPAHAX.

[IpenmyriecTBa ¥ HEAOCTATKU MPOEKTHOTO (PMHAHCUPOBAHHSI.

OrneHKa Y KOHOMHYECKOW A(PPEKTUBHOCTH HHHOBAITMOHHBIX IMPOEKTOB.
VYrpaBiieHHe CTOUMOCTBIO MPOEKTA.

OneHka CTOMMOCTH MPOEKTA.

bromxeTupoBanue npoexTa.

MeTo bl KOHTPOJISI CTOUMOCTH IIPOEKTA.

OT4eTHOCTH 110 3aTpaTam.

WHcTpyMeHTallbHBIE CPEACTBA ABTOMATH3ALMU YIIPABJICHUS IPOEKTaAMHU.
CtpyKTypa IpOEKTa U METOIOJIOTUH CTPYKTYPHOT'O aHAIN3A.
[IpoexkTupoBanue Ou3HEC-IPOLECCOB (MHKUHUPUHT U PEUH)KMHUPHUHT), TEXHOJOTHUS
CHCTEMHOI'0 IPOEKTUPOBAHUS Ha 6a3e TUIIOBOTO PEILIECHHUS.
WNuTerpupoBanHble HH)OPMALMOHHBIE CUCTEMbI OJAECPKKH MPUHSTHS PEILICHUS.
Knaccudukanus nporpaMMHOro o0ecredeHus o yrnpaBieHHIO POEKTaMu.
OcobeHHocTH BHEAPEHUsI HH(POPMALIMOHHBIX CUCTEM YIIPABIICHUS TPOEKTaMHU.
ABTOMaTU3UPOBAHHBIE CUCTEMBI YIIPABJICHHS IPOEKTAMH.

Bosmoxknoctu Microsoft Project u ocHOBHBIE 251IeMeHTHI HHTEpdeiica.
Omnpenenenne ONOPHBIX JaT U HACTPOMKA KaJIeHAaps MPOEKTa.

Coznanue nepedHst paboT C OLIEHKOW UX MPOIOJKUTEITLHOCTH.

Opranuzanus nepapXxuueckoi CTPyKTYpbl IepeyHs padoT.

[InanupoBaHue pecypcoB U 3aTpart.

AHanu3 nmpoekTa 1 6a30BbIif IUIaH MPOEKTA.

O1ieHKa CTOUMOCTH MTPOEKTA.

Onenka pucka NpoeKTa.

Haxoxxnenne kpurnaeckoro mytu (metonx CPM).

PaboTs! ¢ npenBaputenbHoit JumtensHocThio (MeTo PERT).

Ontumuzanus npoekTa.

Coxpanenue 6a30BOro IjiaHa MpoOeKTa.

VYnpaBiieHuE BBIIIOJTHEHUEM IIPOEKTA.

2. Boripocs! (3a1aun) uist 3adera / quddpepeHnnpoBanHoro 3a4dera (Tadbmuma 17)
Ta6muma 17 — Boripocs! (3amaun) mis 3aueta / audd. 3adera

Ne i/t

[lepeuens Bonpocos (3agau) 1 3a4dera / 1upHepeHInpoBaHHOTO 3aueTa
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Y4eOHBIM MJIAaHOM HE TPEAYCMOTPEHO

3. Tembl U 3amaHue ISl BBIIOJHEHHUS KYpPCOBOM pabOThl / BBIMOJTHEHHUS KYpPCOBOIO IPOEKTa

(Tabmuna 18)
Tabmuma 18 — IlpumepHbIii mepedeHb TEM Ui BBITIOJHEHHS KYypCOBOW paOOThI / BBIMOJHEHUS

KyPCOBOTO TIPOEKTa

[TpuMepHBIii IepedeHb TeM ISl BBITOTHEHHS KYPCOBOU PaOOTHI / BBITOTHEHHS

Ne /i
KypCOBOT'O IIPOEKTa
1. Pa3paboTka cTpareruu ynpaBiieHUs TPOU3BOJICTBOM.
2. [TocTpoeHne CUCTEMBI yIIpaBJICHUS IIPOU3BOJACTBOM (ITPOSKTHBIN MOAXO).
3. Opranu3zanys IIaHUPOBAHUSI IPOEKTHOT'O IPOU3BOJICTBA.
4. VYnpasienue pa3pab0TKOH HOBBIX MPOMBIIUICHHBIX TPOAYKTOB.
5. [IpoekTupoBaHue CEPBUCHBIX MPOTYKTOB.
6. VYrpanenue onepanusiMi B cepe yCryr.
7. [Tpou3BoICTBEHHBIE ACTIEKTHI CO3/JaHMS HOBBIX TOBAPOB (IIPOEKTHBIN MOIXOM).
8. VYnpaBieHne WHHOBAIMOHHBIMU TPOEKTAMH TIepeiayd MPOU3BOJCTBEHHBIX ()YHKIIMN
9. Ha ayTCOPCHUHT.
10. Pazpabotka n peanusanus MPOU3BOJCTBEHHBIX CTPATEIHI MAJIOTO MPEIIPUSITHSL.
11. VYnpapiieHne ”HHOBAIIMOHHBIMU MTPOEKTaMU OPTaHU3AI[H HOBOTO MPOU3BOJICTBA.
12. VYrpaBineHue pucKkaMu MpoeKTa.
13. [TocTpoeHue cucTemsl yrpaBieHHs] pUCKAMU HA TIPOMBIIUIEHHOM MPEANPUSTHH.
14. VYnpaBieHrne HHHOBAIIMOHHBIME ITPOEKTAMH B YCIIOBHSAX HEOTPEICICHHOCTH.
15. AHanu3 NpakTUKHU YIPaBIECHUS IPOEKTAMU Ha MPEATNPUATHUSAIX.
AHanmm3 yCHemrHoro MPUMEHEHUS] METOJI0B M MHCTPYMEHTOB YIPABJICHUS IPOCKTAMHU
16. IIPU pean3alyu NPOEeKTOB B OAHOM U3 OTpaciiell MPOMBIIUIEHHOCTH.
17. NHCTpyMEHTBI 1 METOABI YIIPABICHUS PUCKAaMU IIPOEKTA.
18. VYnpaBieHne puckaMu MpoeKTa: TEopus U MPaKTHKA.
19. Mertoapl yuera pucKa MpHu OIIEHKE YKOHOMUYECKOMN 2(P(HEeKTHBHOCTH HHBECTHUITUH.
20. Oco6eHHOCTH YyIIPaBIeHUS IPOEKTaMH B @3POKOCMHUUYECKOH 001acTH.
OOocHOBaHME WHBECTUIIMI Ha BHEJPEHHE KOPIOPATHBHON CHCTEMBI YIIPaBICHUS
21. MIPOEKTaMHU B KOMIaHUSX.
Oduc ympaBieHuss TPOEKTaMU: OCOOEHHOCTH, BHUIBI W MOJEIU B POCCHHCKHUX
22. KOMITAHMSIX.
[Tpobnembl 1 GakTOpsl ycrexa BHEAPEHHS KOPIIOPATHBHONW CHUCTEMBI YIIPaBJICHUS
23. IIPOEKTAMH B OpraHU3aliy.
24. AHanM3 OCyIeCTBUMOCTH MPOEKTA Ha IPUMEPE KOMIAHUH (OpTraHU3aIINHN ).
25. VYnpasieHne HHHOBAIIMOHHBIMH NTPOEKTaMH B c(epe HeIBUKHMOCTH.
26. HccnenoBanue BIMSIHAS OPTaHU3aIMOHHBIX PUCKOB Ha YCIIEX M HEYJaud MPOCKTOB.
27. VYnpasieHne NepcoHAIOM B OPTaHU3AIMH U B IIPOEKTAX: CUCTEMBI M MOJIEIIH.
28. dopMupoBaHrE KOMaH bl MIPOEKTa KaK (PaKTOp ycrexa ero peaan3ainm .
HccnenoBanue (aHain3) OTEUECTBEHHBIX WH(MOPMAIIMOHHBIX CHUCTEM M HMPOTPAMMHBIX
29 MIPOJYKTOB ISl YIPaBIEHUS IPOEKTAMHU.
[Tpumenenne nHGOPMAIIMOHHBIX CUCTEM JUISl YIPABICHUS MPOEKTaMHU B CTPOUTEIbHBIX
30. 1 JICBEIIOTICPCKUX KOMITaHHSIX.
[IpumeHenne HMHPOPMAIIMOHHBIX CHUCTEM JJIsl  YIPABJIECHUS TPOEKTaMU  Ha
31 MpeaNpHUATHIX MAJIOro U CpeHero Ou3Heca.
[IpuMeHeHHe CTaHIAPTHBIX METOJOB M CPEACTB YIPABICHHUS MPOEKTaMH MpU
32. peanu3anuu MPOeKTOB B OJHON M3 00nacTeit OusHeca.
AHanu3 ycnemHoro NpUMEHEHUsT METOJIOB U MHCTPYMEHTOB YIPABICHHS MPOCKTaMHU
33. MIPU peasTi3aiii IPOoeKTa.
34. D¢ (HeKTHBHOCTH MHBECTUIIMOHHBIX TPOCKTOB.
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35.
36.
37.
38.
39.

MyHununanbHoe  (TEpPUTOPUANIBHOE)  YINPABJIEHUE  KMIUIIHO-KOMMYHAJIbHBIM
KOMIUIEKCOM (IIPOEKTHBIN 110AX0N).

Pa3Burtue mManoro npeanpuHUMaTENIbCTBA B ropojie (IPOEKTHBIHN OAX0).

IIpoueccel ynpaBiaeHUs IPOEKTaMH HA OCHOBE KPUTHYECKOIO IyTH.

ITpumeHeHne 0000IIEHHBIX CETEBBIX MOJIENIEH B YIIPABICHUH IPOCKTAMHU.

MeTo1pl HaX0XKAEHNUSI KOMIIPOMHUCCA 10 CTOUMOCTH U ITPOJOJKUTEIBHOCTH IIPOEKTA.
VYnpapiieHne THHOBALIMOHHBIM IIPOEKTOM (Ha IPUMEPE KOMITAHUHU «X»).

4. Borpocs! st POBEACHHS IPOMEKYTOUHOM aTTECTAIlMH MIPH TeCTHpoBaHuu (Tabmma 19)

Tabmuna 19 — [IpuMepHbIi IEpeYeHb BOPOCOB JJIsSI TECTOB

Ne
n/ [TIpumepHBIil EpeYeHb BOPOCOB JJIs1 TECTOB
I
1. | IpoekT 3TO
O OrpaHMYEHHOE IO BPEMEHH, IIEeJICHANIPABICHHOE MU3MEHEHHE OT/EIBbHON MpEeIMETHOU
00JacTy ¢ yCTaHOBJIEHHBIMH TPEOOBAaHUSIMU K Ka4eCTBY PE3yJIbTaTOB, C BO3MOXKHBIMU
OTPAaHHUYCHUSIMU  PACXOJOBaHUS CPEACTB W PECypcoB W CO  crenupuueckoi
opraHu3anuen
O YHUKaJIbHAs JIeATEeIbHOCTh, MMEIOIIAsi HAa4aJlo U KOHEIl BO BPEMEHU, HAMpaBJICHHAs Ha
JTOCTHXKEHHUE 3apaHee OMpenesiEHHOro pesynbrarta (Iejn), cO3JAaHHe ONPeaeIEHHOTrO,
YHUKQJIBHOTO TPOJYKTAa WM YCIYTd, NMPHU 3aJaHHBIX OIPAHHYECHUSIX 10 pecypcam u
CpOKaM, a Takke TpeOOBaHMUSIM K Ka4eCTBY U JIOITYCTUMOMY YPOBHIO pUCKa
O WHBECTUIIMOHHAS IEJICHANPABJICHHAS JCSITEIBHOCTD, MPEAyCMaTPUBAIOIIAs BIOKECHHE
ONpENIEJICHHOTO  KOJIMYECTBA  PECYpPCOB M  HampaBji€HHas Ha  IOJy4YeHHUE
3alUIAHUPOBAHHOTO  pe3yJbTaTa M JOCTHXKCHHUS  ONpPEACIICHHBIX  Lelied B
00YCIIOBJIEHHBIE CPOKHU
O TMpoIecC Mepexoja U3 MCXOJAHOTO B KOHEYHOE COCTOSTHHE (pe3yJbTar) MpH HATHYUU
psiZia OrpaHUYECHUN IO BpEMEHH U pecypcam
2. | ZKu3HeHHBIi IIUKJI MPOEKTA BKJIKYAET cieayomue (pa3nl
o o0yueHue, opraHu3allys, BHINOJIHEHUE, BBOJ B JICCTBUE, CONTPOBOXKICHUE
O UHUIMAIMS, JITAHUPOBAHUE, BBHITIOIHEHUE, KOHTPOJIb 1 MOHUTOPHHT, 3aBEPIICHUE
O IUIAHUPOBAHUE, HKCIUTyaTaIlys, MOATOTOBKA KaJpOB, MOATOTOBKA TOKYMEHTAIIMH, Claqa
B DKCILTyaTaIUIo
O WHUIMAIMS, Ha3HAuYe€HHWE PYKOBOJWTENEH, pa3paboTka IUiaHa, opraHU3anus padoT,
KOHTPOJIb
3. | YnpaBieHune npoeKTamMu 3T0

©)

METOJI0JIOTHS POTHO3UPOBAHUS U TIPEIYNPEKIEHUS BOSHUKHOBEHUSI PUCKA, TPUHATHS
Mep MO0 ero CHIKEHHUIO (IIPEJOTBPAICHHUIO) M PacIpeesIeHHI0 BO3MOXKHOTO yiepoa
MEX/1y YYaCTHHUKaMU MPOEKTa

METOAOJIOTUSI OpPraHU3aluy, MIAHUPOBAHUS, PYKOBOJCTBA, KOOPJAMHALMU TPYIOBBIX,
(UMHAHCOBBIX M MAaTEPUATbLHO-TEXHUYECKHX PECYpCOB Ha MPOTSHKEHUU MPOEKTHOTO
[IMKJIa, HaMpaBjieHHas Ha 3((EKTHBHOE JOCTHUKEHHE €ro IeNlel MyTeM MPUMEHEHUs
COBPEMEHHBIX METOJOB, TEXHHUKM U TEXHOJOTMH YIpaBJIeHUs M JOCTH)KEHUS
OTIpeJIeIEHHBIX B TPOEKTE pe3yJbTaTOB IO COCTaBy U 00BbeMy pabOT, CTOMMOCTH,
BPEMEHH, KaUECTBY U yIOBIETBOPEHUIO YYACTHUKOB IIPOEKTA

COBOKYITHOCTb METOJIOB BO3JCHCTBHUA CyOBEKTa YIpaBICHMSA, HAIpaBICHHAs Ha
JOCTHXKEHHUE 1enn (3a/1a4, HJIeH) C YIeTOM CYNIECTBYIOIIUX MPAaBUI M OTPaHHUYCHUIN



http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%A1%D1%83%D0%B1%D1%8A%D0%B5%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%97%D0%B0%D0%B4%D0%B0%D1%87%D0%B0
http://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F
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10 BPEMEHU U pecypcam
00J1aCTh AEATENBHOCTH, B XOJI€ KOTOPOH ONPEAENSIOTCS M JOCTUTAIOTCS YETKHE LIEIH
py OalaHCHPOBAHUU MEXIy 00beMOM paboT, pecypcaMu (TaKMMH Kak JE€HbIH, TPYI,
MaTepuaibl, 3HEPIUs, IPOCTPAHCTBO M Jp.), BPEMEHEM, KaueCTBOM M pPHUCKaMu B
paMKax HEKOTOPBIX IIPOEKTOB

PaGoTra npuMeHUTEJbHO K YIIPABJIECHUIO IPOEKTAMHU 3TO

@)
©)
@)

(du3nuecKas BeIMYMHA, 3aBUCAIIAS OT BEKTOPOB CHIIBI M IEPEMEIIICHUS

rpolecc, TpeOYIOLNii 3aTpaT BPEMEHU U PECYPCOB

NeSITEeIbHOCTh 4YeNOBeKa, HampaBlIeHHAs Ha CO3JaHHe LEHHOCTeW smbo Ha
YIOBJIETBOPEHHUE MOTPEOHOCTEN APYTUX JFOIeH

JEeSATENIHOCTD, PE3yAbTaThl KOTOPOM UMEIOT MaTePUAITBHOE BBIPAKEHHE U MOTYT OBITh
peali30BaHbl AJIs YIOBJIETBOPEHHS NOTPEOHOCTEH opraHuzauuu U (Win) Gu3nuecKux
JIUT]

K ocHOBHBIM mapamMerpam ceTeBOil MO/IeJIM OTHOCATCHA

©)
@)

HOMeEp COOBITUS, KPUTUUECKUH MTYTbh, PE3EPB, JUIUTEIBHOCTh IPOEKTA

paHHUIl CpOK HACTyIJIEHUS COOBITHS, TO3JHUN CPOK HACTYIUIEHUS COOBITHUSA,
BEPOSATHOCTb PUCKA, CTOUMOCTb paboT

HOMEp COOBITUS, PAHHUN CPOK HACTYIJIEHUS COOBITHS, MO3JHUNH CPOK HACTYIJICHUS
COOBITHS, pe3epB

OoOmMi BpPEMEHHOW pe3epB, CBOOOJHBIAH BPEMEHHOW pe3epB, JJIUTEIHHOCTD
KPUTHUYECKOIO IIyTH, 3aTPAThl pECypCOB

dakTHyecKas JJIUTEJIbHOCTh OTACJbHON PadoThl, ABJIAIOICHCH CIy4YalHON BeTHYHHOMN
¢ HOPMAJIbHBIM 3aKOHOM pacrpe/iesieHusi onpeaesasieTcs:

o

©)
@)

o

no bopMyae t, = Tt 'tE:“"' =

METOJIOM JKCIIEPTHOIO OIpoca

KaK cpeaHeapu(PMeTHIecKoe OT ONTUMUCTUYECKOMN, OKUIAEMON M TIECCUMUCTUYECKON
JUIUTEIbHOCTEHM

PYKOBOJIUTENIEM IPOECKTA

Pannmii cpok HacTyn/ieHus1 cOOBITHS ITO

©)
@)
©)

BpeMs Hadajia UCXOJHOTO COOBITHS IPOEKTa

BpeMs Hadasa 3aBepIIAOLIEro COOBITUS IPOEKTa

JONMYCTUMBIA MOMEHT HACTYIUIEHHs] COOBITHS, TPU KOTOPOM €II€ BO3MOXKHO
BBITIOJTHEHUE BCEX IMOCJIEAYIOMNX paboT 0e3 MPEBBIIIEHHs] CPOKA BBIIIOJHEHHUS BCETO
IIPOEKTa

paHHUI U3 BO3MOXKHBIX MOMEHTOB HACTYIUIEHUS COOBITHS, ONpENeIsieMblii BpeMeHEM
BBINOJIHEHUS BCEX MPEJIIIECTBYIONINX ATOMY COOBITHIO paboT

ITo31Hui CPOK HACTYIUICHHS] COOBITHS 3TO

@)
@)
@)

BpEeMs Hayajia UCXOJHOTO COOBITHS MPOEKTa

BpeMs Haydasa 3aBepILaIOIIero COOBITUS MMPOEKTa

JOIYCTUMBIH MOMEHT HACTYIUIEHUSI COOBITHS, NpPU KOTOPOM €Ile BO3MOXKHO
BBITIOJTHEHUE BCEX IMOCIEAYIOMNX paboT 0e3 MPEeBBIIIEHHs] CPOKa BHIIIOJHEHUS BCETO
IIPOEKTa

paHHUI U3 BO3MOXKHBIX MOMEHTOB HACTYIUIEHUS COOBITHS, ONpENeIsieMblii BpeMeHEM
BBITOJIHEHUS BCEX MPEIIIECTBYIOIUX ITOMY COOBITHIO PaboT

Martpuna PA3Y o3nauaer

©)

MaTpula pa3zesieHusl aAIMUHUCTPATUBHBIX 3a/1a4 YIIPaBIICHUS



http://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%9A%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE
http://ru.wikipedia.org/wiki/%D0%A0%D0%B8%D1%81%D0%BA
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10.

11.

12.

13.

14.

15.

16.

17.

O MaTpulia pacrpee/eHus] aBTOMAaTU3UPOBAHHBIX 33/1a4 YIIPaBJICHUS
O MaTpulia pelIeHUs aIMUHUCTPATUBHBIX 33J1a4 YIpPaBICHUS
O MaTpulla paHKMPOBAHHBIX aIMUHUCTPATUBHBIX 33/1a4 YIIPaBICHUS

Matpuua PA3Y npennaznaudena ajs
o] pa3):[eneH1/1;1 aI[MI/IHI/ICTpaTI/IBHBIX 3a1a4 praBJ'IeHI/ISI 158 KOHTpOJ'ISI BBIITOJIHCHUSL HpOCKTa
O pacrpeaeneHus 00s3aHHOCTEH MEXKy YIaCTHUKAMHU MPOCKTa
O 4YETKOro pa31[eneHH51 JTOJIDKHOCTHBIX 06H3aHHOCTCﬁ U OTBCTCTBCHHOCTU B Hpouecce
YIpaBJICHUS TPOCKTOM
o] OHpel[eJIeHI/ISI BAXKHOCTHU U O‘-Iepe,Z[HOCTI/I BBIITOJIHCHHUA 3aa4 HpOCKTa

B ocHoBe ynpaBiieHHs IPOEKTA JIEKUT
O CTPYKTypHasi AEKOMIIO3ULIUS paboT
O TpEYroJbHHUK IPOEKTa
o nauarpamma [anta
O MaTpulia IPOJOJLKUTEIbHOCTH, CTOMMOCTH U Ka4eCTBa IIPOEKTa

Ilox MHHOBALMOHHBIM POEKTOM NOHUMAKOT

O HOBYIO IIOCIIE0BATEIbHOCTh BBIIOJIHEHUSI CTPYKTYphl PabOT, NMPU OTpaHUYEHUU HA
pecypcChl U HalpaBJICHHYIO HA JOCTUKEHHUE [TOCTABJICHHOW LIENH

O MHHOBAIIMOHHBIH MPOLECC CO3/1aHUs CTPYKTYpBI paboT, peCypcoB U UX Ha3HAYECHUS

O WHHOBAIIMOHHAS JESITEIHHOCTh KOMAaH/BI MPOEKTa B MPOQECCHOHATBHON 00IacTH,
HanpaBJIeHHas Ha JOCTH)KEHHE OCTaBIEHHON LeNu

O dacTHyl0 (opMy OpraHM3allid ¥ YIOPABJICHUS WHHOBALMOHHBIM  MPOIECCOM
(MHHOBAIIMOHHO!M JEATENIBHOCTBIO), PE3YJIbTaTOM KOTOPOH CIY)KHT KOHKpPETHAsI
MHHOBAIMs (MHHOBAI[MOHHBIN MIPOJIYKT)

B ocHOBe ynpagBJieHUsI IPOEKTAMH JIESKHT
O TpPEYroJbHHK MPOEKTa
o cdepa mpoekTa
O TpHu3Ma MPoeKTa
O CTPYKTypa IMpOeKTa

IIpu onpeneneHny ONOPHBIX AAT MPOEKTA MOKHO 32/1aTh
O TIUJTAaHUPOBAHHUE OT JAThl HAYaja MPOEKTa
O IUIAHUPOBAHHUEC OT JAaThl OKOHYAHUS ITPOCKTA
O TIJTAaHUPOBAHHUE OT JAAThl HAYaJa U OKOHYAHUS MIPOEKTa OTHOBPEMEHHO
O IUIAHWPOBAHUE II0 Mepe OCBOOOKICHHS PECYPCOB

OmnopHasi 1aTa NPOEKTA ONpeaesieTcs
O TOJIBKO TIOCJIC OKOHYAHHUS paOOThI HAJl IPOCKTOM
O TOJBKO HAa HAYAJILHOM JTare
O Ha Ha4aJbHOM 3TaIe U B Ipoiiecce padboThl HaJ MPOSKTOM
O TOJBKO MOCJIC COXpPaHEHHUs1 0A30BOT0 MJIaHA MPOSKTA

IIpu n1aHMpoBaHUM OT AATHI HAYAJIA IPOEKTA Bee 32]a4U HAYMHAIOTCSA
O KaK MOYKHO I103%Ke
O KaK MOYXHO paHbllie
O C Y4YETOM HaJIU4Us PECYPCOB
O C y4eTOM CTPYKTYpbI IPOEKTa

IIpu u3meHeHUn padovYero BpeMeHH CylecTBYeT BO3MOKHOCTh BbIOPATh THII KaJIeHAaps
O CTaHJApPTHBIN



http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D1%8B%D0%B9_%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F_%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D1%8F
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18.

19.

20.

21.

22.

23.

24.

25.

o 24 yacosoil
O HOYHAA CMEHA
o 12 yacosoii

Co3nanue mnepedyHsi padoT ¢ OLEHKOW HMX NPOAO/KHMTEJIbLHOCTH OCYIIEeCTBJsieTCS B
npeacTaBjieHun

o nuarpamma ['aHrta

o Jnuarpamma ['aHTa ¢ OTCIlIeKMBaHUEM

O JIUCT PECypCOB

O HCHOJIL30BaHHUE 3a7a4

KonuyectBo THIOB padoT NpH OpPraHuM3aliud HepPapXu4yecKoil CTPYKTYpPbI NpPOeKTa
PaBHO
o)

U100 o M~

®)
@)
©)

Opranusanusi HepapxXu4ecKoil CTPYKTYPbI padoT MPOEKTAa BKIKYaeT onpeae/ieHue
O Tuma paboThl U YCTAHOBJIEHUE CBSI3EH MEXIY HUMHU
O OCHOBHBIX 3TallOB [TPOEKTAa U UX JUIUTEIIBHOCTU
O OIpeJesieHue CBA3EH MeX 1y 00bEMITIOIUMH padOTaMu U ITTUTEIbHOCTH ITPOEKTa
O pacyeT KPUTUYECKUX paboOT MpOeKTa

Yka:kuTe HecylleCTBYIOIIME THUIIHI Pa0OThI
O KOMIUIEKCHBIE
O TOBTOPSIOLINE
O Bexa
O DJEMEHTapHbIE

JIMTeJBbHOCTh 00beMJIIoIIeH (CyMMAapHOi) 3a1a4n
O PACCHUTBIBACTCS aBTOMATUYCCKH
O 3aJaeTcs BPY4HYIO
O OIpeaeseTcs Kak CyMMa JUINTEIbHOCTEN BXOIAIINX 3a/1a4
O paBHAa MAKCUMAJIbHOM IO JJIUTEIBHOCTH BXOASIIEH 3aa4n

Yxkasxure popMbl CBSI3H padoT
O IYCK-OCTaHOBKa
O OKOHYaHHE-HAyaJlo
O 3aBeplICHHE-HAYaIIOo
O Ha4aJgo-Haqajo

K npaBu/IbHBIM THIIAM BPeMEHHBIX OrPAHHYEHHI OTHOCATCS OTPaHUYEHHA
o Kak MoxHO panbiie (KMP)
o okoHuaHue He panee (OHP)
o 3aBepuinTh B uHTepBasie (3BN)
o Havatb He panee (HPH)

YkaxxuTe THII CBSI3H MexAy 3aaaueil 1 u 3axaveii 2
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26.

27.

28.

29.

30.

31.

o O O O

a HazeaHWe saga4m 07 Hoa "1 14 Hoa "11 21 Hoa"-
NEIEEEEIREEENEENEEE

Jagaqa

Janaqa 2

HH + 2 nueit
OO — 4 nnen
OH + 2 nuen
HH + 4 nneit

YcraHoBJ/ieHUe CBSI3U MesKAy 3aaaueil 1 u 3axayeii 2

o O O O

HaseaHue sa849 07 Hoa "1 14 Hoa "1 21 Hoa'
I'I|EI|C|'-I|I'I|C|EI I'I|EI|C|'-I|I'I|C|EI I'I|EI|C|
- 3anava 1 _
Janaqa 2

OCYIIIECTBUMO, €CITU YIAIUTH CTPOKY C 3a/1a4eil 2 1 BBECTH €€ 3aHOBO
OCYIIIECTBUMO OOBIYHBIM CIIOCOOOM

HE OCYILIECTBUMO B JIFOOOM cliy4yae

OCYIIECTBUMO, €CJIM 3aJ]a41 BHIBECTH HA OJMH YPOBEHb UEPAPXUU

JIoCTymHOCTH TPY/I0BOT0 pecypca

®)
@)

@)
©)

MPOIICHT pabo4yero cBOOOIHOTO ISl IPOCKTa BPEMEHU

KOJIMYeCTBO pabodero BpeMEHHM B TEYEHHWE KOTOPOro pecypc OyIer 3aHsT
BBITIOJTHEHUEM 33/1a4 TIPOEKTa

KOJIMYECTBO PeCypcoB (JI0/Ie) B IPOILIEHTAaX

KOJIMYECTBO CBOOOTHOTO BPEMEHH pecypca B yacax

3aBHCHMOCTD MeXKAY TPYA03aTPaTaMM, JJIHTEJbHOCTBI0O H pecypcaMH IPOEKTa
onpeaesasiercs GopmyJioi

©)
@)
©)
@)

Tpynosarpatsl = [lnutensHocTs / Equnuie! pecypcos
Tpynosarparsl = JlnurenbHOCTh + EQUHALIBI pecypcoB
Tpynosarparsl = JlnutensHocTs * EnuHUIBI pecypcoB
Tpynosarparsl = [lnutenbHOCTs — EAMHUIBI pecypcoB

Nudopmanus 0 ToM, 4TO TPYAOBOH pecypc y4acTByeT B NPOEKTe MOJOBUHY padoyero
JAHA, 3212€TCHA

o

@)
©)
@)

NPY Ha3HAYCHHUH pecypca Ha 3a/1auy

B CTOJIOLIE MAKC. eOuHuYy, TIPEACTABICHHUS JUCH PECYPCO8
B KaJIeHIape TPYI0BOTO pecypca

B JUTUTEIILHOCTH 3a/1a41

IIpeacraBiaenue cpaguk pecypcos npeaHa3HAYEHO NI

o

@)
©)
@)

aHaJIM3a paclpesieIeHNs PECypCcoB U 3aTpaT
MOCTPOCHMS IpauKa y4acTUsI pECYpPCOB B IIPOEKTE
OIIpeJIEJIEHUS] HEJOCTAIOIINX PECYPCOB
BbIpaBHUBAHUS HAPy3KU

IIpoekT nures
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32.

33.

34.

35.

36.

o HazeaHre sagaqn | OnuTensHocTe | Hadano | Okoddadwe | 2871 14 Hoa '11 21 Hoa 11 28 Hoa
C|'-I|I'||C|El |'||EI|C|'-I|I'I|C|EI |'||EI|C|'-I|I'I|C|EI |'||EI|C|
1 Janaqa i FaHed MT104141 MHA411 14
2 Janaqa 2 SaHeEl BT 151111 MH21.11.11
3 Janada 3 B aHel BT 151111 BT 22.11.11
4 Zagaqa 4 4 pHefn BT1541.141 Mr18141.11
= Janaqda S TaHed MH211111 BT 231111
=] Jagaqa B JpHel Cp 231111 N1 25.11.11
7 Zagaqa 7 gpHel BT1s541.41 Y4t 241111
o 14 pabouux gHEH
o 36 pabouux gHeH
o 20 kaneHgapHbIX JTHEU
o 15 pabouux gHeit

YMeHbIIUTh IJUTEJIbHOCTh MMpoeKTa Ha JABa JHA MOKHO MIYTEM COKpalmlCeHUs

IJINTEeJIbLHOCTEH
[i] HazeaHue zanadd | An4TEnsHOCTE Haa 11 14 HoAa "1 A1 HoAa "1 25 HoAa "1
FlEENEENEEENEE N EEE R EE R EEER
1] = Npoexrl 14 pHeit ' P e — ()
1 3apada 3 AHERA
2 3afada 2 A OHERA
3 3afada 3 B AHERA
4 Janada 4 4 NHER
] 3afada & 7 OHER
3] 3anada b 3 OHER
7 3apada ¥ 8 OHER
o 3ajauu 1, unm 3amaum 4, WM 3a4a4u 5
o 3amadu 4
o 3ajgayu 3
o 3amgauu 7

IIpencraBienue epaguk pecypcoe npeaHasHaueHO IS
O aHaJM3a paclpesieleHusl pecypcoB U 3aTpar
O TIOCTPOCHUs TpaduKa yIaCTHs PECYPCOB B ITPOEKTE
O OIpeJesIeHNs] HEJJOCTAIOIUX PECYPCOB
O BBIPAaBHHUBAHUS HApy3KH PECYPCOB

IIpu yBeiu4eHUM eJUHNUII PeCypCcOB Ha3HAYEHHBIX 3a/1aue, ee AJIUTeJbHOCTh

O YBCIIMYUBACTCA
HE U3MCHACTCS

©)
O MU3BMCHATH CAUHULBI pECYPCOB IMOCJIC HA3HAYCHUA HCIIb3A
©)

YMEHBIIAETCS

YkaxkuTe HeBepPHbIH THII IVIAHUPOBAHUS 32124
O (UKCUPOBaHHAS JIUTEIHHOCTD
O (uKcHpoBaHHBIN O0BEM PECYPCOB
O (UKCUPOBAHHOE OKOHYaHHE MTPOEKTA
o (uKcupoBaHHBIE TPYA03aTPaThl (00bEM padoOT)

Ecan npu THne MIaHMPOBAHUSA (QuKCUposanHwvlil 00vem pecypcoé W3MEHHTH 00beM

pecypcoB
O HW3MEHUTCS JUTUTEILHOCTh
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37.

38.

39.

40.

41.

42.

43.

44,

O HM3MEHHUTCS 00beM paboT
O HHYEIOo HEC UBMCHUTCS
O M3MEHSITh 00BEM PECYPCOB IPH JAHHOM THUIIE IITAHUPOBAHUS HEJb35

Ecan npu Tune mJiiaHupoBaHus puxkcupoeannsvie mpyozampamsl UBMEHUTH 00beM padoT
O M3MEHHUTCA JUIUTEIBHOCTh
O HU3MEHHTCS 00BEM pecypcoB
O HHMYEro He U3MEHUTCS
O HU3MEHATh 00beM padoT MPU JaHHOM THUIIE MNIAHUPOBAHUS HEJIb35

Ecain npu  TuHme TWIAHUPOBAHMA  (QUKCUPOBAHHAA  ONUMEIbHOCHb  W3MEHHUTD
NIUTEILHOCTD 321291

O HM3MEHHTCS [UIUTEIBHOCTh

O HU3MEHHTCS 00BeM paboT

O HHYEro HE U3MEHUTCS

O HU3BMCHATH JJIUTCIIBHOCTD IIPU JaHHOM THUIIC IJIAHUPOBAHWA HEJIB3S

IIpu co3nannu myJia NPoeKTOB NPeuMyIecTBO HMeeT
O Bcerja Iy IpoeKToB
O BCer/a KJIMEHTHI IyJia (IPOEKThI)
O BCer/a NepBbli KIMEHT I1yJIa
O KOH(QUIMKT pa3peliaeTcs ykazaHueM crioco0a ero pa3perieHus

Metoa PERT 310
o Programm, Evaiuation and Review Technique
O METOJ ONTUMH3ALHUU HArPY3KHU PECYPCOB
O MCETOJ NEPCOLCHKHU, ICPCOCMBIIIIICHUS ITPOTrpaMM
O MCETOJ ONPCACICHUA KPUTHYCCKUX 3a1a4 ITPOCKTa

I_[.]'lﬂ pacuera MJIMTEJIBHOCTH 3aJavYd 10 METOAY PERT HCIOJIB3YIOTCH ClIeAyoIIue
OLICHKH

O OIITUMHCTHYCKAA, HauoOoee BECPOATHAA N ICCCUMHUCTUYCCKAA AJTUTCIIBHOCTU

O OTJIM4YHadA, XOpoulad U 1jioxas JJIUTCIbHOCTH

O OIITUMaJibHaid, Hauoboee BEPOATHAA U ICCCUMUCTHUYCCKAA NJIUTCIIBHOCTU

O OINTHMHUCTHYCCKAs, O KHaacMasa U ICCCUMHUCTHYCCKas JIUTCIbHOCTH

ba30BblIil IV1aH POEKTA NMPEAHA3HAYEH I
O OTpeJeNIeHUs OTKJIOHSHUH TeKYIINX MapaMeTPOB MPOEKTa OT 0a30BBIX
o g pacuera 6a30BOro OrOKETa MPOEKTa
O JUIS IPUHATHS PEIICHHUS T10 IeJICCO00PA3HOCTH pealli3alliy MPOSKTa
O JUIS aHaIM3a KPUTHUYECKOTO MYTH (3a/1a4) MPOeKTa

Bexa 310
O HECYHIECTBYIOIIAs 3a/a4a MpOoeKTa
o Haum0oJee BaKHAs 3a7a4a MPOEKTa
O 3ajJada C JIMTEILHOCTHIO HOJb
O HauMMEHEe Ba)KHas 3a/1a4ya IpoeKTa

Ha pucynke n3o0paskeH NpoeKT B peacTaBJICHUU
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45.

46.

47.

48.

o HazeaHKe zagaqM OnNKTenEHOCTE
1 D Jagaqa 1 2 gHeW
2 Janaqa 2 3 gHel
8 Jagada 3 2 gHel
4 Janaqa 4 4 nHel
O JuarpaMma I'anTa
O JuarpamMma T"a"Ta ¢ oTCIIEeKUBAHUEM
O JIACT PECYPCOB
O HCIIOJIBb30BaHHC 3a1a4

14 Hoa 11

21 Hoa "1

23 Hoa "1

NEIEEIREE

nelcHincla

MEIEEL

Ha pucynke n3o0paskeH NpoeKT B NpeacTaBJIeHUH

(i ] HazeaHue 2a0aum AnuTEnEHOCTE 14 Hoa "1 21 Hoa "1 28 Hoa "1
NEEENEENEEENEENEEE
1 :I Sagada 1 2 gHel i 0%
2 3afada 2 3 AHed
3 3afada 3 2 AHed
4 Janada 4 4 IHER 0%
o nauarpamma ['anTa
O JuarpaMma I"'anTa Cc oTCIIE)XKNBAaHUEM
O JIUCT PECYpPCOB
O HCIIOJIb30BaHHC 3a1a4

Ha pucynke n3o0paskeH NpoeKT B NpeACTABJICHHA

i) HaseaHue pecypca Twun EpmHnLp KpaTkoe Mpynna Makc. CTaHgapTHaA CTaska JaTpatel Ha
WSMEREHH A HA3ESHHE EfMHHLL CTREKS CEERYROHHEL WENONEs.
MESTEPMANOE
1 MacTep 1 TpyLoEoi ] 100% 380,008 0,008 0,008
2 Kpacka METEpUManNEHEIR | IMTR K 250,00p. 0,00k

o nauarpamma ['anTa

O JuarpamMma I'anTa ¢ oTciexuBaHuEM

O JIACT PECYpCOB

O HCIIOJIB30BaHHUEC 3a1a4

Ha pucynke u3o00paskeH NpoeKT B MPeACTABJICHUN
(3] HazeaHWe zagaqdmu ToyoozaTpaTe MoapofHOCTH v 5

1 =l Zagada 1 164 TpyaosaTh.
Macmen 1 TE W TpyRosaTp.

2 =l 3amaua 2 24y ThyRozaTh. =] =
Macmepn | 244 TpyaosaTh. = =]
Kpacka T AU ThynosaTR. (T 0,33 0,33

3 = 3amada 3 164 TpyaosaTh.
Macmepn | T6 4 TpyRosaTp.

4 : = 3anaua 4 32y TpyaosaTh.
Macmepn 1 224 TpyRosaTp.
Kpacka T R ToyRosaTR. (AWT|

ThwnnsaTh

o nauarpamma ["anTa
O HCIMOJB30BAHHUE PECYPCOB
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49.

50.

o1.

O JIUCT PECypcoB
O HCHOJIb30BaHUE 3a]1a4

Ha pucynke n3o0paskeH NpoeKT B NpeacTaBJIeHUH

(4] HaszeaHwe pecypca TpygosaTpaTel |
MogpofHOC T 5 c g o
1 =l MacTep 1 884 | Tpyposath. By 8y = 8y
e ELERER 16Y | Tpygosatp. g4 a4
Sadava 244 | TpynosaTh. By ay
Jadaua i 165 | Tpygosatp.
Jadava & 32y Tp':.".'].l:lﬁan.
2 = Epacks 2NATR | Tpygosatp. (0 033 0,33
dadaus 2 Tnump | Tpygosatp. (n 0,33 0,33
Jadavs & Toure | Tpyaosatp. (0
o nauarpamma ['anTa
O HCIIOJIB30BAHUC PECYPCOB
O JIUCT PECypCcoB
O HCIIOJB30BaHHUC 3a1a4
Ha pucynke n3o0paskeH NpoeKT B NMpeacTABJIEHHU
Hoabpe 2011 =
MoHeAENEHMK BTopHME Cpega YeTeEpT MAaTHALR CyGfoTa BockpeceHbe
14 15 18 17 18 13 0
\ Jagada 1; 2 gHei | | Jagsda 2 3 gHel
21 22 23 24 25 26 7
3agada 2 3 gHel ‘ ‘ 3anada 3; 2 gHel | | 3agada 4 4 gHel
28 29 30 01 e 02 03 4
Sanaqa 4 4 nHeR |
O JuarpamMma I"anta
O WCIIOJIb30BaHHUE PECYPCOB
O KaJICHAApb
O HCIIOJIB30BAaHHUE 3aJa4
Ha pucyHnke u300paskeH MpoeKT B NpeCTABJICHUH
Janava 1 Japaua 2 3apaya 3
Leriana: 15.11.11 g i o deraana: 171111 Wa.: [ eraana: il My

3 16.11.11 Qiwr: T g

oype: Matran |

e 211111 Lt

23

e Matrep 1) Kpacsall marg

31111 Arar.; 2 e

eoype:  Macren 1

©)
©)

nuarpamma ['anta
HCIIO0JIb30BAaHUE PECYPCOB
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52.

53.

54.

O HCHOJB30BaHKE 33714
O ceTeBoil rpaduk

Ha pucynke n3o0paskeH NpoeKT B NpeacTaBJIeHUH

T4 HOA 1 1 103 71l

100% -

WtacTep 1

Mpesbiw. pocT

BrigeneHo:

MHKOE bIE EHALEL ) 100% | 100% | 100% | 100% 100% | 100% | 100% | 100% | 100

O TpaduK pecypcoB

O HCHOJb30BAaHHE PECYPCOB
O HCIIOJIb30BaHME 3a]a4

O ceTeBoi rpadux

B npeacraBiennu guarpamma I'anta 1uia pacyera 3aTpaT Ha NPOEKT HEO0X0IMMO

BBeCTU (HOpMYIY

B IIpesicTaBIeHUH ['aHTa pacueT 3aTpaT HEBO3MOKEH
BCTaBUTh CTOJIOEI] 3aTPaThl

BCTaBHUTH CTOJIOEI] 001IMe 3aTPAThI

o O O O

B npeacrasiiennu nuarpamma I'anTa ¢ oTc/Ie:KHBaHUEM MOXKHO YKa3aTh

MIPOLICHT BBITIOJTHEHUS OFOKeTa 3a71aui U TPOEKTa

MPOIICHT 3aBEPIICHUS 3aaul

MPOLIEHT HEBBIMOJHEHHBIX 3a/1a4

MPOIICHT BPEMEHH BBITIOHEHUS KPUTUUECKHX 3a/1a4 TTPOCKTa

0 O O O

B cranaapTHOM KaJjieHaape MPoeKTa pado4uii 1eHb 10 YMOJIYAHHUIO TJIUTCH

o 8u.




28

55.

56.

57.

58.

59.

o 7u4.40 muH.
O JUIMTEIHHOCTH PabOUEro JHs YKa3bIBACTCS MPU HaYaJe INIAHUPOBAHUS
o 124.

B cTon0ue JnuresbHOCTh YKa3aHa JJIUTEJbHOCTH 3aaaun 24 4. [Ilpu mcnosb3oBaHuM
CTAHJIAPTHOI0 KAJIEHJAaps NMPOEKTA 10 YMOJIYAHHUIO B NIpeAcTaBjleHnu fuarpamma ['anra
OTPa3UTCs JUIUTEJIBLHOCTh

6 nuen
1 cytkun
24 4.

3 nHs

0O O O O

B cTonbue JuTebHOCTH YKa3aHA AJIUTENbHOCTH 3aga4u 48 a4. Ilpm ucnonb3oBannu
CTAHJIAPTHOIO KaJeHAaps MPOeKTA N0 YMOJIYAHUIO B NpecTaBJaeHun Auarpamma ['anta
O0TpPa3uTCH VINTEJIbHOCTh

6 nuent
2 CyTOK
48 au.
8 nHeit

O O O O

HpPl HU3MEHCHUH JJIMTCJABHOCTH 33aJa4YM IIOCJI€ COXPAHCHHUSA 0a30BOro IjiaHa MMPOEKTAa
HU3MECHAIOTCH

TEKYIIHUE 3aTPAThI
0a30BbI€ 3aTPaTh

3aTpaThl HC MCHATIOTCA

HEOOXOJMMO 3aHOBO COXPAaHHUThH 0A30BbIH TITaH

o O O O

IIpn nJaHUpPOBaHMM OT AATHI OKOHYAHHUS NPOEKTA BCe 321241 HAYMHAKOTCSH
O KaK MOYHO paHbllie
O € Y4YETOM CTPYKTYpHI IPOEKTa
O C y4eTOM Hallu4usi PeCypcoB
O KaK MOYKHO I103%Ke

HNms ¢aiiia npoekTa MMeeT paciiMpeHue

o pdf
o ppt
o mpp
o bmp

5. KoHTposbHBIC ¥ IPaKTHYECKKE 331auu / 3a1aHus 1o nuciuiuinae (Tadumia 20)
Tabmuna 20 — [IpuMepHbIi IepeYeHb KOHTPOIBHBIX U MPAKTUYECKUX 3a/1a4 / 3alaHuil

Ne
y [TpuMepHBIii IepedeHb KOHTPOJIBHBIX U MPAKTHUECKUX 3aj1a4 / 3a1aHui
n/n
1. | BeiOop TeMbl MHHOBAIIMOHHOTO MPOEKTa U 0OOCHOBAHHUE aKTYaJIbHOCTH
2. | Pa3paboTka 3a1a4 1 ATaltOB HHHOBAIIMOHHOTO MTPOEKTA
CtpyKTypH3aisi MHHOBALIMOHHOI'O ITPOEKTa
3. | Iloctpoenue cereBoit MOJEIM MHHOBALIMOHHOT'O MPOEKTA M pacyeT OCHOBHBIX I1apaMeTPOB

CETEBOU MOJIENIN
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AHanu3 pe3yabTaToB CETEBOM MOJIETN U MPUHITUE PEIICHUS

Pa3pa60TKa CHUCTEMBI YHaCTHHKOB IIPOCKTA.

Pecypchoe obecrieueHme npoexTa

dopMHUpoOBaHUE HHBECTUIIMOHHOTO 3aMbICiia (MIer) IPOeKTa

Opranu3anys NPOEKTHOTO (prHAHCHPOBAHUS

OO N oA

OrneHka YKOHOMHYECKON 3(P(HEKTHBHOCTH HHHOBAITMOHHOTO MTPOCKTA

10. | Pa3paboTka mpeuiosKeHHit 10 BHEAPEHUIO MH()OPMAIIMOHHON CHCTEMBI YITPABICHHS
IIPOCKTAMHU

11. | Ompenenenre ONOPHBIX J1aT U HACTPOUKA KaJeHAaps MPOEKTa

12. | Co3nanue nepeyHst paboT ¢ OLIEHKON UX MPOAOIDKUTEILHOCTH

13. | Opranuzanus nepapXuuecKor CTPYKTYpHI IepeyHs padoT

14. | [InanupoBaHUe peCypcoB U 3aTpar

15. | Ananu3 npoexra u 0a30BBIN IJIAH MMPOEKTA

16. | YmpaBnenue BBHIIIOJHEHHUEM MTPOEKTA

10.5. Meronuveckne MaTepHallbl, ONPEACIAIONINE IMPOLEAYPhl OLCHUBAHUSA 3HAHWUK, yMEHUH,
HaBBIKOB U / WJIM OIBITA AEATENbHOCTH, XapaKTEPU3YIOLINX 3Tanbl (OPMUPOBAHUS KOMIIETCHIINH,
conepskarcs B [TonoxxkeHusax «O TekylieM KOHTpOJIE YCIIEBAEMOCTU U IPOMEXYTOUHOM aTTecTalluu
cryaentoB ['VAIIL, oOydarommxcsi mo mporpamMmam BbICIIEero oOpaszoBaHusi» U «O MOAYJIBHO-
PEUTHHIOBOM cruCTEME OLIEHKU KayecTBa yueOHOM paboThl cTyneHToB B ['Y All».

11. MeToauyeckue yKazaHus AJ1s1 00y4alOIIMXCs 110 OCBOEHHUIO AUCIUIINHBI

[{enbto TUCHUIUIMHBI «Y IpaBieHNEe WHHOBAIIMOHHBIMH MTPOEKTaMU» SABIIETCS (OPMUPOBAHUE Y
CTYJIEHTOB KOMILIEKCA 3HAHUN, YMEHHMIM U HABBIKOB, ITO3BOJAIOIIMX y4YaCTBOBATH B  YIIPABIICHUH
IPOEKTaMH B pPa3jIMYHBIX OTPACISIX AKOHOMHUKH, OOecrednBas JOCTH)KEHHUE OINPEIENIEHHBIX B
IPOEKTEe pe3yJbTaToB IO COCTaBy U 00BbeMy pabOT, CTOMMOCTH, BpPEMEHM, KauyecTBY U
YIOBJIETBOPEHUIO YYaCTHUKOB IPOCKTA.

MeToauueckue YKazaHusl 1Jist oﬁyqamumxcﬂ MO0 OCBOCHHUIO JIECKIIMOHHOT'0 MaTepuaJjaa

OcHOBHOE Ha3Ha4Y€HUE JIEKIIMOHHOTO MaTrepuaiga — JIOTHYECKH CTPOMHOE, CHUCTEMHOE,
rIyOOKOe U SICHOE U3NoKeHUe yueOHoro Marepuana. HasHaueHue cCOBpeMEHHOM JIEKIIUMU B paMKax
JTUCHUIIIMHBI HE B TOM, YTOOBI TMOJYyYUTh BCIO HH(OpMAINMIO MO TEeMe, a B OCBOCHUH
dbyHIaMEHTAIBHBIX MPOOIeM TUCIUIUIMHBI, METOJAO0B HAYYHOTO MMO3HAHUS, HOBEHIIINX TOCTHKEHUI
HAy9HOW  MbICTM. B y4eOHOM mpormecce  JIGKIMsS  BBIMIOJHSIET  METOAO0JOTUYECKYIO,
OpPraHHU3AIMOHHYI0 M HHQOpMANMOHHYIO (QyHKIuH. JIEeKIus packpbhiBaeT MOHATHHHBIN ammapaT
KOHKPETHOM o00nacTu 3HaHWs, €€ MpoOJIeMbl, NMaeT IIeJbHOE TPEICTaBICHUE O JAUCIUIUIMHE,
MOKAa3bIBa€T B3aUMOCBSI3b C APYTUMU AUCIUIUITMHAMM.

[TnanupyeMsl pe3yabTaThL IPH OCBOEHUH 00YYAIOIIMMCS JEKIIMOHHOI0 MaTepHaia;

— TOJIyYEHUE COBPEMEHHBIX, LIEJOCTHBIX, B3AUMOCBSI3aHHBIX 3HAHUU, YPOBEHb KOTOPBIX
ONPEAEISAETCSA LIEJIEBOM YCTAHOBKOM K KaX 0l KOHKPETHOU TEME;

— TIOJIyYEHHE OTBITa TBOPUECKOU pabOTHl COBMECTHO C MPEIOaBaTeIeM;

— pasBuTHe  NPOdEeCCHOHATHHO—/ICTIOBBIX  KAauecTB, JIOOBU K  MpEeaAMeTy W
CaMOCTOSITEJIbHOT'O TBOPUYECKOTO MBIIIJICHUSI.

— TIOSIBJIEHHWE HEOOXOAMMOTro HHTEpeca, HEOOXOAMMOTO JIJIsi CAMOCTOSITEIbHONW PabOTHI;

— MOJIy4YeHUE 3HAHHI O COBPEMEHHOM YPOBHE PAa3BUTHS HAYKHM U TEXHUKH M O TIPOTHO3E
WX Pa3BUTHS Ha OJIMDKAUIINE TOJIBI;
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— Hay4YuTCs METOJIWYEeCKH oOpabaTbiBaTh Marepuan (BBIICISATH TIJIABHBIE MBICIH U
MOJIOXKEHUS, IPUXOJIUTh K KOHKPETHBIM BBIBOJAM, IOBTOPATH UX B Pa3IMYHbIX (HOPMYIHNPOBKAX);

— TOJIyueHHE TOYHOT'O TOHUMAaHHUS BCEX HEOOXOIMMBIX TEPMUHOB M MTOHATHUH.

JIeKuMOHHBI ~ MaTepual  MOXKET  COIPOBOXKAATbCA  JIEMOHCTpauuedl  claijoB U
UCIIOJIb30BAaHUEM pa3JaTOYHOro MaTepuana NpU NPOBEACHHUM KOPOTKHUX JTUCKyccUid 00
OCOOEHHOCTSIX IPUMEHEHUSI OT/AEIbHBIX TEMATHUK 110 IUCLHUIUINHE.

CTDVKTVDa OpeaAoCTaBJICHUA JICKIIMOHHOI'O MaTCpuajia.

— CYIIHOCTH HHHOBAIIMOHHBIX IIPOSKTOB, OCHOBHBIC OHSITHUS B YIPaBICHUH ITPOCKTAMH,

— KiIaccu(UKanus U XapaKTePUCTUKHU MTPOEKTOB, )KU3HEHHBIH IIUKI U (a3l IPOEKTa, YIACTHUKU
IPOCKTA;

— TIpolecC YIPaBICHUS MPOCKTOM M OPTraHU3allMOHHAs CTPYKTYpa MPOCKTa;

— TIOCTPOCHHUE CETEBON MOJIEITIH. OCHOBHBIE TTapaMeTPhl CETEBOM MOJICIIH ;

— OpraHu3alMOHHBIE CTPYKTYPHI YIIPABICHHS IIPOSKTaMH U O0IINe MPUHIUIIEI UX TIOCTPOCHHUS;

— o0mas nocne10BaTeIbHOCTh Pa3padOTKH M CO3JaHMUs OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHUS
HPOEKTaMH,

— COBPEMEHHBIC METO/IbI M CPEJICTBA OPraHM3alMOHHOTO MOJICIIMPOBAHHS IIPOCKTOB,;

— O0COOCHHOCTH M MICTOYHUKH MHBECTHPOBAHUSI MHHOBAIIMOHHOW chephl, OM3HEC-TITaHMPOBaHKE
WHHOBAI[MOHHBIX IIPOCKTOB;

— (opMHUpOBaHKHE HHBECTUIIMOHHOTO 3aMbIciia (MIeH) MPOEKTa U MPOCKTHBIN aHaJIH3;

— 0COOCHHOCTH CHCTEMBI ITPOCKTHOTO (PMHAHCHPOBAHUSI, TIPEUMYIIIECTBA M HEJIOCTATKH;

— OlIleHKa Y5KOHOMHUYECKoH 3P (PeKTHBHOCTH HHHOBAIIMOHHBIX MPOEKTOB;

— HMHCTPYMEHTAJbHBIC CPEJICTBA ABTOMATH3ALIUH YIIPABICHHS IPOCKTAMH;

— HMHTETrpUPOBaHHbIC HHOOPMAIIMOHHBIC CUCTEMbI MOICPKKH IPUHSATHS PEIICHHUS;

— Kiaccu(uKanus MporpaMMHOTO 00ECIICUEHHS TI0 YIIPABICHHUIO POCKTaMHU;

— 0COOCHHOCTH BHEIPEHUsI UHYOPMAIIMOHHBIX CUCTEM YIPABICHUS POCKTAMHM;

— BO3MOXHOCTH microsoft project m OCHOBHbIE dNIEeMEHTHI HHTEp(delica, ompeesieHre ONMOPHBIX JAaT
U HACTpO¥iKa KaJleHIapsl MPOeKTa;

— co3aaHue nepevHs padoT ¢ OLEHKOH X MPOIOIDKUTEIEHOCTH M OPTaHHU3aIMs HepapXHIeCcKOn
CTPYKTYpBI IepedHs padorT.

Metoauyeckue yKa3aHus I OOYYAIOIIMXCS 110 TPOXOKACHHIO NPAKTHYECCKHX
3aHATHH

[IpakTnueckoe 3aHsATHE SIBISETCS OAHOW W3 OCHOBHBIX ()OpPM OpraHu3aluu y4yeOHOro
npoliecca, 3aKII0Yarolieecss B BBIMOJIHEHUH O0YYaloLUMMMCS O]l PYKOBOJCTBOM IIperojaBaTelis
KOMIUIEKCa Y4YeOHBIX 3aJlaHul C IIeJIbI0 YCBOEHUS HAY4YHO-TEOPETHUECKUX OCHOB YyueOHOMU
JUCLUIUIMHBL, TPUOOPETEHHs] YMEHUH M HaBBIKOB, OIBITA TBOPYECKON AEATEIbHOCTH.

[lenpto MpakTUYECKOro 3aHATHSA A 00ydYarollerocs SIBISETCS MPUBUTHE OOydYaroIIMMCS
YMEHMM U HaBBIKOB MPAKTUYECKOM IEATENBHOCTH 110 U3y4aeMOU JUCIUIUINHE.

[Inanupyemble pe3yibTaThl IPU OCBOEHUHU 00yYaronieMcsl MPaKTUYECKUX 3aHSITHIA:

— 3aKperuvieHue, yriayOjieHue, paclIMpeHue U JeTalu3alus 3HAaHUA [pU pelIeHUn
KOHKPETHBIX 3a/1a4;

— pa3BUTHE  I[O3HABATEJIbHBIX  CIOCOOHOCTEH,  CaMOCTOSITEIBHOCTH  MBILIUICHUS,
TBOPUYECKOIN aKTUBHOCTH;

— OBJAJCHME HOBBIMM METOJaMM M METOJMKAMU M3y4YeHUsS KOHKPETHOW y4deOHOMU
JUCIUIINHBI,

— BBIpa0OTKAa CHOCOOHOCTH JIOTHYECKOTO OCMBICICHUS IOJNYYEHHBIX 3HAHUK Ui
BBITIOJIHEHMS 3a/1aHUN;

— ofecrieyeHnue pPaLHMOHAIBHOIO COYETaHUS KOJUIEKTUBHOM M WHAMBUAYAJIbHON (GopM
00yJeHusI.
DyHKINU MPAKTUYECKUX 3aHATHH:

— TIO3HaBaTEJIbHAS;
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— Ppa3sBUBaIOLIas;

—  BOCIIMTAaTEJIbHAs.

Ilo xapakTepy BBIIOJHSAEMbIX OOYYAIOIMMCS 33aJaHUW MO MPAKTHYECKUM 3aHATHAM
[OJAPa3AeIAI0TCA Ha:

—  O3HAaKOMMTEJIbHBIC, IIPOBOJUMBIEC C LENbI0 3aKPEIUICHNA U KOHKPETU3AlMH U3YYEHHOTO
TEOPETUYECKOI0 MaTEpHaa;

— aHaJIUTUYECKHE, CTaBALIME CBOEH LeNbI0 MOJyuyeHHEe HOBOW MH(pOpMalMU Ha OCHOBE
(bopManu30BaHHBIX METO/I0B;

— TBOpPYECKHE, CBA3aHHBIC C IMOJyY€HHEM HOBOW MH(OPMAIUM MYTEM CAMOCTOSTEIHHO
BbIOpaHHBIX MMOJXO0A0B K PEIICHUIO 3a/1a4.

@opMBI  OpPraHU3allMd NPAKTUYECKUX 3aHATUH ONPEHENAIOTCS B COOTBETCTBHH  CO
cnenu(uYecKuMU OCOOCHHOCTAMHU Y4E€OHOM ITUCHMIUIMHBI M HesissMu oOydeHus. OHHM MOTYT
IIPOBOAUTHCS:

— B MHTEPaKTUBHOW (hopMe (perIeHne CUTYAIllMOHHBIX 3a/1a4, 3aHSATH 110 MOACIHPOBAHUIO
pealbHBIX YCIOBHM, J€JIOBBIE HWIPBI, HIPOBOE IIPOCKTUPOBAHME, WMMUTALMOHHBIC 3aHATHS,
BbI€3/IHbIE 3aHATHS B OpraHu3alMy (MpeanpusTHsi), JAenoBas ydeOHas urpa, poJieBas MHrpa,
IICUXOJIOTMYECKUN TPEHUHT, KeIC, MO3rOBOM IITYpM, IPYIIIOBBIE JUCKYCCUN);

— B HE MHTEPaKTUBHOW (opMe (BBIIOJHEHHE YINPa)KHEHWH, pEelIeHUue TUIOBBIX 3ajad,
pelLleHre CUTYallMOHHbIX 33]1au U IPYroe).

MeTtoauka IpoBeAeHHs IPAKTUUECKOIO 3aHATUS MOXKET OBITh Pa3IMYHOM, IIPH 3TOM Ba)KHO
JOCTHOKEHUE 00LIel 1esn AUCHUILTUHBI.

TpeOoBaHusi K NPOBeIEHUIO MPAKTUYECKUX 3aAHATHIA

B cooTBeTcTBUM ¢ Beaylied OUIAKTHYECKOH LENBIO0 COACPKAaHUEM MPAKTUYECKUX 3aHITHUI
SBIISIETCS pEIIeHHe Pa3HOTO PoJia 33a7ad, B TOM Yuciie mpodeccuoHambHbIX. [IpakTrueckue 3aHsThs
HanpaBlIeHbl Ha (OPMHUPOBAHUE Y CTYAEHTOB MPO(MECCHOHATBHBIX W MPAKTUYECKUX YMEHUH U
HaBBIKOB, HEOOXOJMMBIX JIJISl YIPABICHHUS MTPOSKTaMHU.

Hapsiny ¢ ¢opmupoBaHueM yMEHHH M HaBBIKOB B IPOILECCE MPAKTUYECKUX 3aHATUH
000011a0TCS, CUCTEMATU3UPYIOTCS, YINIYOJSAIOTCS U KOHKPETU3UPYIOTCS TEOPETUYECKUE 3HAHUS,
BbIpabaThIBAETCsl CIIOCOOHOCTh M TOTOBHOCTH HMCIIOJB30BaTh TEOPETHUECKUE 3HAHUS Ha MPAaKTHKE,
Pa3BUBAIOTCS HHTEIUICKTYAIbHBIE YMEHHUSI.

IIpu BbIOOpEe coxmepkaHus M 00bEMa NPAKTUYECKUX 3aHATUH CIEAyeT HCXOAUTh W3
CJIO)KHOCTH Yy4eOHOro MaTepuaja JUIsl YCBOEHUS, W3 3HAYMMOCTH H3y4aeMbIX TEOPETUYECKHX
MIOJIOKEHHUH TS TIPEICTOSANIECH MPO(eCCHOHANBHON IEITETFHOCTH, U3 TOTO, KAKOE MECTO 3aHUMAET
KOHKpeTHast paboTa B mpoiecce (OPpMHUPOBAHMS LEJIOCTHOIO MPEICTABICHUS O COACpPKAHUU
TVICIIATUTHHBL «Y TIPaBJIeHHE WHHOBAIMOHHBIMHU TIPOCKTAMI.

[IpakTHyeckoe 3aHATHE JOJKHO MPOBOJUTHCA B y4EOHOM ayaMTOpUU C KOMIBIOTEpaMH U
MYJIbTHMEANIHBIM 000pPYJAOBaHUEM W HMEET IPOJOJDKHTEIBHOCTh, KaK MPAaBHIIO, HE MEHEEe TBYX
aKaJeMU4eckux 4acoB. HeoOXOAMMBIMU CTPYKTYPHBIMH JJIEMEHTAMHU IPAKTHUYECKOTO 3aHSATHS,
MIOMHUMO CaMOCTOSITENIbHOW JICATEIEHOCTH CTYJIEHTOB, SBIISTIOTCS WHCTPYKTAX, MPOBOIUMBIN
npernojiaBaTesieM, a TaKKe aHalu3 U OILEHKA BBIIOJHEHHBIX pa0OT M CTEMEHU OBJIAJACHUS
CTYZICHTaMH 3aIIAHUPOBAHHBIMUA YMEHUSMU. BBITOTHEHNIO TPAKTHYECKUX 33aJaHUN TTPEIIISCTBYET
NPOBEpPKA 3HAHUH CTYJEHTOB - UX TEOPETUYECKON TOTOBHOCTH K BBITIOJIHEHHUIO 3aaHUS.

[TpakTryeckue 3aJaHUst MOTYT HOCHUTD:

* PENpOIYKTUBHBIM XapakTep: B 3TOM Cllyyae MPH UX BBIOJHEHUU CTYAEHTHI MOJIb3YIOTCS
NOPOOHBIMHA WHCTPYKIHSMH, B KOTOPHIX yKa3aHBI: IIeTb paOOTHI, TIOSCHEHHS (TEOpHs, OCHOBHBIC
XapaKTEePUCTHKH), MOPSAAOK BBINOJHEHUS paOOThl, TAONUIbI, BHIBOJbI, KOHTPOJBHBIE BOIPOCHI,
ydeOHast ¥ CTIeHalIbHAs JINTEPaTypa;

* YaCTHUYHO-TIOMCKOBBIA XapakTep: 3TU pabOThl OTIMYAIOTCS TEeM, YTO CTYJIEHTHI He
HOJNB3YIOTCA MOAPOOHBIMH HHCTPYKIMSIMH, MM HE JIaH TOPSAOK BBINOJTHEHHS HEOOXOIMMBIX
JeMCTBUIN. OHHU TOJDKHBI CAMOCTOSATENBHO BHIOpATh HEOOXOAMMOE CITOCOOBI BBHITIOJIHEHUS pPaOOTHI IO
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MartepualiaM JIEKIHUM, NPEIbIAyIINX TMPAKTAYECKUX 3aHSITUH, WHCTPYKTHUBHOM, CIPABOYHOM U
JIpYrou JIMTepaTypsl;

* MOUCKOBBIM XapakTep: Takue pabOThl XapaKTEPU3YIOTCS TEM, YTO CTYACHTHI JOJKHBI
PELIUTh HOBYIO ISl HUX MPOOJIEMY, ONUPAsACh HA UMEIOIINECS TEOPETHUECKUE 3HAHUS.

[Ipy mIaHUpOBaHMM NPAKTHUYECKUX 3aHATUA HEOOXOAMMO HAXOIUTh ONTUMAJIBHOE
COOTHOILIEHUE PETPOIYKTUBHBIX, YACTUYHO-TIONCKOBBIX W TOUCKOBBIX Pa0OT, YTOOBI 00ECreYnTh
BBICOKHI YpPOBEHb MHTEIUIEKTYaIbHOU JAESITENbHOCTH.

Ha npakTuyeckux 3aHATUAX MO AUCHUIUIMHE «Y IPaBJICHUE WHHOBAIIMOHHBIMU MPOEKTAMM
MOTYT IIPUMEHSTHCS cleaAyrome GopmMbl pabOThI:

* (hpoHTANIbHAS - BCE CTYJICHTHI BHIIOJIHSIOT OJIHY U TY K€ padoTy;

* rpymnmoBas - OJHA U Ta ke paboTa BBINOJNHIETCA IpynnamMu u3 2-5 denoBek (KOMaH[a
IIPOEKTA);

* UHIUBUYyalIbHAsl - K&XKIBIA CTYJCHT BBIMOJIHSAET MHAUBHUIYATbHOE 3a/1aHHUE.

CrpykTypa NpakTHMUECKHUX 3aHSITUM BKIIOYACT: BCTYIUICHUE IIpenojaBarens, padoTa
CTYJICHTOB IO 3aJaHUSIM MpernojaBarelisi, KoTopas TpeOyeT IOMOJTHHUTEIbHBIX pPa3bsICHEHUH,
COOCTBEHHO IPAKTHUYECKas 4acTh, BKJIIOYAOLIAsi pa300p KOHKPETHBIX CUTYyallUd, pelleHue 3ajad,
TPEHUPOBOYHBIC YIIPAKHEHUSI, SKCIIEPUMEHTHI, MOACITUPOBAHUE U T.1.

KoHTposb 3HaHUl CTYJE€HTOB, MOIYYEHHbBIX Ha PAKTUYECKOM 3aHSATUH, ABJSETCS Hauboiee
OTBETCTBEHHOH YaCThIO 3aHATHUSA, TaK KaK ONpPEIENsIeT CTENeHb TOCTUKEHUS 1IeIH.

Mertoauyeckue ykKa3aHusi UIA  OOYYalOIIMXCHA MO0 IPOXO0XKIACHHIO KYpPCOBOIO
NMPOEKTHUPOBaHMS/ PadOThI

KypcoBoii npoekt/ paboTa mIpoBOIUTCS C LENbi0 (OPMUPOBAHUS y OO0YyUarOIUXCs OIBITA
KOMILJIEKCHOTO PEIICHUsI KOHKPETHBIX 337124 MPO(ECCUOHATBHOMN NeSTETbHOCTH.

KypcoBoii nmpoexT/ paboTta no3BosisieT 00yyaromemMycs:

— CHCTEMAaTU3HpOBaTh U 3aKPEHUTh MOJyYEHHbIE TEOPETUUECKUE 3HAHUS U MPAKTUYECKUE
yMEHMsSI N0 MpodeccHOHANbHBIM Y4YeOHbIM JAUCHUIUIMHAM M MOAYJISIM B COOTBETCTBUU C
TpeOOBaHUSAMHU K YPOBHIO MOJIOTOBKH, YCTAHOBJICHHBIMHM IPOrpaMMOM y4eOHOW IUCLHUIUIMHBL,
IPOrpaMMOi MOATOTOBKH CIIELUATINCTa COOTBETCTBYIOIIETO YPOBHS, KBaTU(UKALIUN;

— TPHUMEHUTH IIOJYYEHHBIE 3HAHUSA, YMEHHA W NPAKTUYECKUHA ONBIT TPU PELICHUH
KOMILJIEKCHBIX 3a/1a4, B COOTBETCTBHM C OCHOBHBIMU BUJAMHU MPO(ECCUOHATILHON JeSTeIbHOCTH T10
HAIpPaBJICHUIO/ CIIEUAIBHOCTH/ IPOTpaMMEe;

—  yrayOuTh TEOpEeTUYECKHE 3HAHUS B COOTBETCTBUU C 3aJaHHOH TEMOI;

— chopMupoBaTb yMEHHUS TNPUMEHATh TEOPETHUECKHUE 3HAaHUSA TPH  PELICHUU
HECTaHIapTHBIX 3a/1a4;

— TpUOOpECTH ONBIT aHAIMTUYECKOM, pacu€THOM, KOHCTPYKTOPCKOHW paldoThl U
c(OopMHPOBATH COOTBETCTBYIOLIUE YMEHHUS;

— chopmupoBaTh yMeHHUS pPaOOTHI CO CHCIHUATBHOM JIMTEPATypOd, CIPaBOYHOM,
HOPMAaTUBHOM U MPaBOBOM JOKyMEHTaleW U UHBIMU UH(GOPMaIlMOHHBIMU UCTOYHUKAMH;

— chopmupoBaTh yMeHHs (OPMYIHUPOBATH JIOTUYECKH OOOCHOBAHHBIE  BBIBOJBI,
NPEUIOKEHHS U PEKOMEHJIAINH 10 Pe3yJIbTaTaM BBIIIOJIHEHUS PabOThI;

—  pa3BUTh NPOPECCHOHATBHYIO MMCbMEHHYIO U YCTHYIO peub 00y4aromerocs;

— Ppa3BUTh CHCTEMHOE MBbIIUIEHHE, TBOPYECKYIO MHUIIMATUBY, CaMOCTOSATEIbHOCTD,
OpPraHU30BaHHOCTh M OTBETCTBEHHOCTh 32 IPUHUMAEMbI€ PEIICHUS;

— chopMupoBaTh HaBBIKM IUIAHOMEPHOM  peryiasipHoil  pa®oThl Haj  peleHHeM
IIOCTaBJIEHHBIX 3aad.

CTpyKTypa NOSICHUTEJLHOH 3alIUCKH KyPCOBO# padoThl / MpoeKTa

http://quap.ru/guap/standart/titl main.shtml

TpeboBanus k 0)OPMIICHUIO MOSICHUTEIbHOM 3aNIMCKH KYyPCOBOii padoThl / IpoeKTa
http://guap.ru/quap/standart/titl_main.shtml
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Metoanyeckue yka3aHusl AJsi O0Yy4YAKOIIMXCH MO NPOXOKICHUIO CAMOCTOSTEIbHOM
padoThI

B Xo/e BBIMIONIHEHUS CaMOCTOSITEIIBHON PabOThI, OOy4YaIONIUICS BBHIMOIHSIET paboOTy IO
3aJJaHUI0 U TIPU METOJUYECKOM PYKOBOJCTBE IpEnojaBaTelisi, HO 0€3 ero HemocpeiICTBEHHOTO
y4acTusl.

Jis oOydaromuxcst 1mo 3ao4Hoil (opme 00ydeHHs, camocTosITeNlbHas padoTa MOMKET
BKJIIOYATh B €051 KOHTPOJIbHYIO padoTy.

B mnpormecce BBINMONMHEHHUS CAaMOCTOSITENBHOM paboThl, y oOywatouierocs GopMmupyercs
1es1eco000pa3Hoe MJIaHUPOBAaHUE pPabOUero BpEMEHHU, KOTOPOE MO3BOJIAET UM pa3BUBATh YMEHUS U
HABBIKM B YCBOCHHH M CUCTEMAaTU3alMK MpUoOpeTaeMbIX 3HaHUM, 00eCIeurnBaeT BHICOKHI YPOBEHb
YCIIEBAEMOCTH B MEPUO]I 00YUCHUS, TOMOTAET MOJTYYUTh HABBIKM TOBBIIICHUS MTPOPECCHOHATBLHOTO
YPOBHSI.

MertoauueckuMu MaTepHalamu, HANpPAaBJISIOIIMMU CaMOCTOSITENIbHYIO  paboTy
00y4aromuXCs SIBISIFOTCS:

—  y4eOHO-METOIMYECKHI MaTepuall Mo AUCIHUILIUHE;

— METOAMYECKHE YKa3aHUsI M0 BBHIMOJHEHUIO KOHTPOJIBHBIX paboT (A1 00y4aromuxcs 1o
3209HOU (hopme 0OydeHUs).

MeToauyeckue ykKa3zaHusl sl O0YYAIOILIUXCS IO NPOXOKIEHUIO TPOMEKYTOUYHOM
aTrecTanuu

[TpomexxyTounas aTTecTaIus 00yyJaronmxcs peyCMaTpUBAET OIICHUBAHUE
MPOMEXKYTOUHBIX M OKOHYATENBHBIX pPE3yJIbTaTOB OOyUEHHUs MO JUCHUIUIMHE «YIIpaBlIeHUE
WHHOBAIIMOHHBIMH ITPOSKTaMU» B OpME IK3aMeHa.

[ToaroroBKa CTYyJEHTOB K K3aMEHY BKJIFOYAET:

- CaMOCTOSITENbHYIO pabOTy B TEUEHHUE CEMECTPA;

- HETOCPEACTBEHHYIO TOATOTOBKY B JHH, MPEAIIECTBYIOIINE 3K3AMEHY;

- MIOJTOTOBKY K OTBETY Ha BOMPOCHI, COACPIKAIIUECS B TECTE.

PexoMenaanuu obydarommmcs.

1. IToaroroBky K 9K3aMeHy lielecooOpa3HO HAuyMHATh C I[UJIAHUPOBAaHUS U mojadopa
HOPMAaTHUBHO-TIPABOBBIX HCTOYHUKOB M JHUTepaTyphl. [Ipexkne Bcero, cienyer BHUMATEIBHO
MepeyuTaTh YIeOHYIO TIPOrpaMMy M MPOTPAMMHEIE BOIPOCHI JIJISI TTOJTOTOBKH K 3K3aMEHY, YTOOBI
BBIICTIUTh W3 HUX HanMeHee 3Hakomble. Jlanmee MOMKEH cleloBaTh STal MOBTOPEHHUS BCETO
nporpaMmMHOrO Matepuana. Ha sty paboty menecooOpa3HO OTBECTH OOJIBIIYIO YacTh BPEMEHH.
CrnenyrommmM 3TamnoM SIBISIETCS CAaMOKOHTPOJb 3HAaHUS H3YYEHHOTO MaTepuaina, KOTOpbId 3a-
KJIFOYAaeTCS B YCTHBIX OTBETaX Ha IMPOTPAMMHBIE BOIPOCHI, BHIHOCHMBIE Ha HSK3aMEH. Te3uChI
OTBETOB Ha HarboJiee CI0KHBIE BOTPOCHI JKETATEIbHO 3aIUCaTh.

2. JlutepaTypa s TOATOTOBKU K 9K3aMeHY OOBITHO PEKOMEHIyeTCs mpernoaBatenemM. s
MOJTHOTHI Y4eOHOM MH(POPMAIIUU U €€ CPaBHEHHUs JTydIlle HCIOIh30BaTh HE MEHEEe IBYX YUCOHHKOB
(yuebnbix mocoOwmit). CTyaeHT caM BIpaBe NPHUIACPKUBATHCS JIOOOW W3 TPEICTABICHHBIX B
yueOHMKax TOYEK 3pEHUs IO CIOpHON mpobieme (B TOM UHCIE OTIMYHOM OT TMO3UIUU
MpPEnoiaBaresisi), HO TPHU YCJIOBHHM JOCTAaTOYHOW HAyYHOW W OOOCHOBAaHHOW apryMeHTAIlWH.
HaubGonee »¢¢hekTUBHBIMU Ui TOATOTOBKM K JK3aMEHY YUeOHHKAMU U YYEOHBIMH TOCOOUSIMH
SIBJISIFOTCSI M3/IaHKSI PEKOMEHTI0BaHHBIe MUHHUCTEPCTBOM 00pa30BaHUsI 1 HAYKH.

3. OCHOBHBIM UCTOYHHKOM TMOJTOTOBKH K IK3aMEHY SIBISIETCS KOHCIEKT JIGKIIHA. Y 4eOHBIi
MaTepuagl B JIEKIIMM JA€TCd B CHCTEMAaTU3UPOBAHHOM BHJE, OCHOBHBIE €r0 ITOJOKECHUS
JIETATM3UPYIOTCS], TOAKPEIISIOTCS COBPEMEHHBIMH (akTaMM M HOPMATUBHON HHQOpMAaIei,
KOTOpBIE€ B CHJIy HOBH3HBI, BO3MOKHO, €Il HE BOIUINA B OITYOJIMKOBAHHBIE TIEYaTHBIC UCTOYHUKH.
[TpaBUIIBHO COCTABIIEHHBIM KOHCIEKT JEKIUI CONEPKUT TOT ONTHMAIBHBIH 00heM WH(MOpMAIIHH,
Ha OCHOBE KOTOPOT'O CTYJIEHT CMOXET MPEICTaBUTh ceOe BeCh yueOHbIN MaTepual.

4. CrnenyerT TOYHO 3allOMHHATH TEPMUHBI U KaTETOPUHU, TMOCKOJIBKY B HX OIPEACTICHUIX
coJIeprKaTcsl MPU3HAKH, MO3BOJISIOUINE YSICHUTh UX CYITHOCTb U OTIIMYUTD ATH MOHSATHUS OT APYTHUX.
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st Gonee 3¢ (EeKTUBHOrO MOHUMAHUS MPOTPAMMHOIO MaTepHajia MOJEe3HO OOIIAThCS C
IpenojaBaTesieM Ha IPYIIOBBIX U HHAUBUAYAIbHBIX KOHCYJIbTALUAX

Cucrema OLEHOK IIpYM HIPOBEJCHUM IPOMEXKYTOUYHOM aTTeCTallud OCYLIECTBISETCS B
cooTBeTcTBUU C TpeboBanuamu Ilonoxenuii «O TekymeM KOHTPOJIE YCIEBAEMOCTH U
MPOMEXKYTOUHOM arTectanuu cryaeHToB ['YAII, oOydaromuxcs 1O TpOrpaMMBbl  BBICIIETO
oOpazoBanusi» u «O MOAYIBHO-PEUTUHIOBOM CHCTEME OIICHKM KadecTBa Y4eOHOHl paboThl
crynentoB B 'Y AIy.



JIucT BHECEHUsI U3MEHEHUH B pabouyIo MPOTrpaMMy JAUCIUILIMHbBI
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JlaTa BHECEHHS
W3MEHEHHUH U
JIOTIOTHECHHUH.

Iloamnuce BHECHIETO
W3MEHEHHUS

ConeprkaHre U3MEHCHHUH W JOTIOTHCHHI

Jara u Ne

MPOTOKOJIA
3aceaHus
Kadeapb

Iloanuce
3aB.
Kadeapoi
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