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AHHOTAIMA

JuciuruimHa «YTOpaBlieHHe W3MEHEHHSMH» BXOAHWT B 0OOpPa30BATEIbHYIO MPOTPaMMy
BBICIIETO OOpa3oBaHMs — TporpaMMmy OakajaBpuara [0 HAIPaBJICHUIO IOATOTOBKH/
cneunanbHocT 38.03.02 «MeHemKMEHT» HaNpaBIeHHOCTU «YIIpaBJI€HUE YEI0BEYECKUMU
pecypcammy. {ucuunnuna peanusyercs kapeapoit «Ne85y.

JlucuumuinHa HaneneHa Ha pOpMHpOBaHKE Y BBITYCKHUKA CIIEIYIOMINX KOMIIETEHIINH] |

OIIK-2 «Crocoben ocymecTBISITh cO0Op, 00pabOTKy M aHalU3 JAaHHBIX, HEOOXOIUMBIX
JUISL PElIeHHs] TOCTABJICHHBIX YIPABIECHUYECKUX 3a/ay, C HCIOIb30BAHUEM COBPEMEHHOTO
WHCTPYMEHTAPUS U HHTEJUICKTYaJIbHBIX HHPOPMAIIMOHHO - aHATTUTHYECKUX CUCTEM»

OIIK-3 «Cnocoben pa3pabaTbiBaTh OOOCHOBAaHHBIE OPraHMU3ALMOHHO-YIPaBIECHUYECKHUE
pEIIeHUs C YYETOM HX COIMaIbHOW 3HAYMMOCTH, COJACHCTBOBATh MX peallM3allid B YCIOBHIX
CJIOKHOW M TMHAMUYHOM CPe/bl U OLIEHUBATh UX MOCIEACTBH

OIIK-4 «CrocoOeH BBISBISATh W OLEHUBAaTh HOBBIE PBIHOYHBIE BO3MOXKHOCTH,
pa3pabaTbiBaTh OM3HEC-TUIAHBI CO3JIaHUSI M PA3BUTHS HOBBIX HANpaBICHUHN ACSTEIBHOCTH H
OpraHu3aLun»

Conepkanue IUCHUIUIMHBI OXBAaTBIBAET KPYT BOMPOCOB, CBSI3aHHBIX C HM3yYCHUEM
HCCIIEIOBATENIbCKOTO TMOAXO0Ja K pEIIeHUI0 MpoOjeM OpraHu3aiuii, BO3HUKAIOIIUX O]
BJIUSHUEM BHEIIHMX W BHYTPEHHUX (PAKTOPOB, CUCTEMHOT'O CTPYKTYPHUPOBAHHOTO MOIAXOAa K
pazpaboTke M pealu3aludd MPOTPamMM OPTaHU3AIUMOHHBIX HM3MEHEHHH M BIUSHUS Ha HHX
YeJI0BEYECKOro Gakropa.

[IpenonaBanue AUCHMILIMHBI IpeAycMaTpUBaeT clienyromme (Gopmbl opraHuzaluu
y4eOHOr0 mporiecca: JEKIUU, TPAaKTUIECKUE 3aHATHS, CAMOCTOATEIbHAS padoTa 00yUaroIIeroCs.

IIporpaMmoil AUCHUILIMHBL OPEJYCMOTPEHBI CIEAYIOIMIME BUJbI KOHTPOJIS: TEKYIIUM
KOHTPOJIb YCIIEBAEMOCTH, TPOMEIKYTOUHAs aTTecTanus B hopme nuddepeHIInpoBaHHOTO 3a4eTa.

OO0masi TpyA0€MKOCTh OCBOEHUS JUCLHUIUIHHBI COCTaBIACT 6 3a4eTHBIX enuHull, 216
4acoB.

SI3pIK 00yueHUs MO AUCIUIUINHE «PYCCKHUI.



1. Ilepeuensb naaHUpPyEMbIX PE3yIbTaTOB O0YUEHUS 110 AUCLUIUIMHE

1.1. llenbto mnpenopaBaHus JUCLUUIUIMHBI «YIPaBJIEHUE W3MEHEHUSAMUY SIBIISIETCA
U3yYEHHUE MCCIeI0BATENbCKOI0 MOJX0Aa K PEIICHHIO MpOoOJIeM OpraHu3aluii, CHCTEMHOIO
CTPYKTYPUPOBAHHOI'O MOAXOJa K pa3paboTKe M peasu3alud NpOorpaMM OpraHU3AIMOHHBIX
W3MEHEHUN U BIUSHUS Ha HUX YeJIOBEYEeCKOro (akropa, NpUHATUS OOOCHOBAHHBIX PEIIEHUH B
yIpPaBIECHUU IEATEIbHOCTHIO OpraHU3aIUi

1.2. JlucuunianHa BXOJIUT B COCTaB 00s3aTeIbHON YaCTH 00pa30BaTeIbHON MPOrpamMMbl
BhIcIIero oOpazoBanus (nanee — OIT BO).

1.3. TlepeueHb MIaHUPYEMBIX PE3yJIbTATOB O0OYyUEHUS MO TUCLUUIUINHE, COOTHECEHHBIX C
IIaHUpyeMbIMU pe3yabTaTamMu ocBoeHus OIl BO.

B pesynbraTe M3ydeHHUS TUCHUIUIMHBI OOYyUYarOUIMICs NOJKEH 00safaTh CleAyIOUMMHU
KOMITETCHIIMSMH WIIM UX YacTsIMH. KoMIeTeHIIMY U MHAWKATOPBI UX TOCTHUKEHHUS MPUBEJICHBI B
Tabnune 1.

Ta6nuna 1 — IlepeyeHb KOMIETEHITNN U MHIMKATOPOB UX JOCTHIKEHUSI

Kon n
Kareropus (rpymma) Kon v HaumeHoBaHue HHIUKATOPA
HauMeHOBaHUE
KOMIIETEHIIUHU NIOCTHIKEHUS KOMIIETEHITHHU
KOMIIETEHIINU

OIIK-2.3.6 3HaTh UCTOYHUKU AJIs cOOpa,
00paboTKHM U aHATN3a JaHHBIX,
HEOOXOIMMBIX JUIsl pelleHHs 3a7a4
OIIEpPallMOHHOTO YIPABJIEHUs, B TOM UHUCIIE
MHTEJUIEKTyallbHble HH()OPMAITMOHHO-
AHATUTHYECKUE CUCTEMBI

OIIK-2.3.7 3HaTh crtocoObl cOOpa JaHHBIX O
AESITeIIBHOCTH OPTaHU3aLIH, TIOIXOIbI 110
BBISIBIICHUIO CUMIITOMOB HATUYHUS POOIEeM
OIIK-2 Cnocoben B JICATEIBbHOCTH OPraHU3AIMOHHBIX CUCTEM
ocyuiecTBiATh cOop, | OIIK-2.Y.6 ymeTs ncnosp3oBaTh
00paboOTKy M aHAIN3 | COBPEMEHHBIH HHCTPYMEHTapUi U

JTaHHBIX, WHTEJJICKTyalIbHbIC HH()OPMAIIMOHHO-
HEOOXOIMMBIX JIJIst AQHATMTUYCCKUC CHCTEMBI JTSI PEIICHUS
perieHus 3a]1a4 ONEePaMOHHOTO YIIPABICHUS
MHOCTaBJIIEHHBIX OIIK-2.Y.7 ymeTs coOupath JaHHBIC TS
ObmenpodeccroHanbHbIE | YIPABICHYECKUX OMHCaHUs ACSATEIILHOCTH BHIOPaHHOM
KOMIETEHIINH 3ajad, ¢ OpraHU3aIllMOHHOMN CUCTEMBI U CTPOUTH
HCIIOJIb30BaHUEM CUCTEMHBIE KapThl JJI IPeACTaBICHUS
COBPEMEHHOTO BBIOPAHHBIX OPraHU3AIIMOHHBIX CHCTEM U HX

UHCTPYMEHTApUA U | BHELIHETO OKPYKECHHUS
nHTeekTyansHblx | OIIK-2.B.6 BnaneTs HaBbIKaMu

HH(i)OpMaI_[I/IOHHO- HCII0JIb30BaHNA COBPECMCHHOT'O
AHAJIMTHYCCKHX HHCTPYMCHTAPHUA U UHTCIIJICKTYaJIbHBIX
CHUCTEM I/IH(I)OpMaI_lI/IOHHO-aHaJ'II/ITI/ILICCKI/IX CHUCTEM

JUTSL pEILICHUS 3aJ1a4 OMKMCaHUs U
periamMeHTaIuu OM3HEeC-TPOIIECCOB
OIIK-2.B.7 BnaaeTh HaBBIKOM MIPOBOJIUTH
JTUArHOCTHKY MPOOJIIEMHON CUTYyaIllH B
NeSATETLHOCTH MOPa3IeICHUSs, BBIOOpa
TUTIOTE3bI TPOOIEMBI B OTIEpAIlMOHHON
NEATSIIBHOCTH, aHAJIN3a MPUYUH MPOOJIeM 1
UX BU3YaJU3aIMH C IOMOIIBIO CXEM U
JUarpamMm

Obmenpodeccuonanpupie | OIIK-3 Crnocoben OIIK-3.3.8 3HaTh K1accupHUKALUIO IPUIHH




KOMIICTCHIIUHU

pa3pabaThiBaTh
00O0CHOBaHHBIC
OpTraHU3aIMOHHO-
yIIpaBICHYECKUE
pEIIeHHS C YUeTOM
HUX COIMAIbHOMI
3HAYMMOCTH,
COJICHCTBOBATH UX
peanu3aiuu B
YCIIOBHSIX CIIOKHOM
U JMHAMHUYHOU
Cpenbl M OLICHUBATH
HX MOCIEACTBUSA

BO3MOYHOT'O CONPOTUBIIEHUS COLIUATIBHON
CpeJlbl OpraHU3aluy MIAHUPYEMOMY
M3MEHEHUIO U CTPATETHH €ro NPeoJOIeHUs
OIIK-3.VY.8 ymeTh aHaIU3UpOBATh U
BBISIBJIATH TPUYMHBI COITPOTUBIICHUS
M3MEHEHHUIO C yYeTOM BCeX 0COOEHHOCTEH
CJIO’)KHOHM M IMHAMWYHON BHYTPEHHEHN U
BHEIIHEH cpejibl OpraHu3aiuu

OIIK-3.B.8 BnaaeTh HaBbIKaMH BEIOOpA
YMECTHOH CTpaTEruy MpOBEICHUS
M3MEHEHUH C yUETOM 0COOEHHOCTEH
COLIMANIBHOM cpebl U moadopa
MEPOTPUATHI MO YIIPABICHUIO
CONPOTUBIIEHUEM NIepCOHAIA

OIIK-4 Criocoben
BBISABJIATH U
OLICHUBATbH HOBBIE

OIIK-4.3.3 3HaTh 3HaUYE€HUE yIIPaBICHUS
OpraHU3aIlMOHHBIMU U3MEHEHUSIMU B

PBIHOYHBIE JIeATEIbHOCTH OpraHU3alMi

BO3MOXKHOCTH, OIIK-4.Y.3 ymeThb onpenensrhb
OobwmenpodeccuoHanbHble | pa3pabaTbIBaTh BO3MOXHOCTHU Pa3BUTHS OPTaHU3aLIMOHHBIX
KOMIIETCHIINU OU3HeC-TUIaHBbI CUCTEM ISl PeaJIn3allii PHIHOUYHOI'O

CO3aHMs U [IOTEHLIMAJIa OPTaHu3alluu

Pa3BUTHUA HOBBIX OIIK-4.B.3 BnaneTs HaBbIKAMU pa3pabOTKU

HaIlpaBJICHUN MIPEUIOKEHUH 110 INTAHUPOBAHUIO IIPOEKTA

NEeATENBHOCTH U OpPraHU3aLMOHHBIX H3MEHEHUN

opraHuzanui

— TCOpPHA OpraHU3alun

MecTto nucuunnuHsl B ctpykrype OIT
JIMCIUIUIMHA MOXKET 0a3upoBaThCsl HA 3HAHUAX, paHee IPUOOPETEHHBIX 00YUYaIOIIUMUCS
IIPU U3YYEHUH CIEAYIOIUX TUCIUILINH:

— HH(OPMALMOHHBIE TEXHOJIOTUU

— OCHOBbBI MCHCI)KMCHTA

— YIpaBJIeHHUE YEIOBEUECKUMHU Pecypcamu
— MOJIEJIMPOBAaHNE OU3HEC-TIPOLIECCOB

— MApKETUHT,

— HCCJIE0BAaHUE CUCTEM YIIpPABJICHMUS,
— OpraHU3allMOHHOE OBEJCHMUE,
— METO/bl IPUHATHS YIPABICHUYECKUX PEILICHUH,
— yIpaBi€HUE ONEpalUsIMU.
3HaHMs, TOJYUYEHHbIE NPU H3yYEHHH MaTepuana JaHHOM JUCLUIUIMHBL, UMEIT Kak
CaMOCTOSITENIbHOE 3HAY€HUE, TAaK U MOTYT UCII0JIb30BAThCS IIPU U3YUYEHUHU JAPYTUX TUCHUIIINH:

Tabuie 2.

Tabnuma 2 — O6beM U TPYJT0EMKOCTh TUCITUTUTUHBI

yIpaBJieHUE NPOEKTAMH,
CTpaTErnYeCKUii MEHEKMEHT,
YIIPaBIEHYECKOE KOHCYJIbTUPOBAHUE.

3. O0beM U TPYAOEMKOCTh AUCIUIUINHBI
Jlanuble 06 o6meM oObeMe AMCHMIUIMHBI, TPYJOEMKOCTH OTIEIbHBIX BUIOB Y4eOHOMH
paboTHI MO qUCHUILUINHE (M pacHpeeNieHHe 3TOH TPYA0EMKOCTH TI0 CEMECTpaM) MPeICTAaBICHBI B




Bun yuebHoit paboTh Bceero TpyOCMKOCTE 10 CemeCTpam
Ne7 Neg
1 2 3 4

Oowasn mpyooemKocmao OUCYUNTIUHDL, 6/ 216 3/108 3/108
3E/ (uac)
U3 nux yacoe npakmuueckoii no020moseKu 25 15 10
Ayoumopmusle 3auamus, BCETO 4ac. 81 51 30
B TOM YHCJIC:

nekmuu (JI), (dac) 54 34 20

npaktudyeckue/ceMuHapckue 3anarus (I113), 10

27 17

(dac)

nabopatopusie padotsl (JIP), (1ac)

KypcoBoii mpoekT (padora) (KII, KP), (1ac)

9K3aMeH, (4ac)
CamocmoamenvHnas paboma, Bcero (4ac) 135 57 78
Buo npomesxxcymounonn ammecmayuu’. 3a4et, | 3ayer, Hudd. 3aq.
mudpd. 3ader, sk3ameH (3auer, Hudd. 3ay, | dudd. 3auer
DK3.*%) 3au.

Fx

IIpumeuanue: xaHaUAATCKHI dK3aMeH

4. ConeprxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyJI0€MKOCTH JUCHUILUIMHBI MO pa3jesiaM U BUIaM 3aHITHH.
Pa3nenbl, TeMbl AUCIUIUIMHBI U UX TPYJO0SMKOCTh IIPUBE/ICHBI B Ta0IHUIIE 3.

Tabnuma 3 — Pa3aensl, TeMbl JUCHUILIMHBI, UX TPYJAO0EMKOCTh

Paznensl, TeMbI JUCHATUIMHEL

Jlexuun
(dac)

I3 (C3)| JIP
(gac) (dac)

KII CPC
(gac) (gac)

Cem

ectp 7

Pasnen 1. OCHOBHBIEC TIOHSTHS U KJTaCCU(PUKAIIHS
OpraHM3aIlMOHHBIX U3MEHEHUM

Tema 1.1 OcHOBHBIE TOHATHS OPTaHU3AIIMOHHBIX
U3MEHEHUH

Tema 1.2 Knaccugukanus opraHu3alluOHHbBIX
U3MEHEHHU U

Tema 1.3 TexHoJIOTHH yIIpaBICHUS
OpPTaHU3aIIMOHHBIMU U3MEHCHUSIMHU

8

4

15

Paznen 2. CucremHOe npeicTaBieHue
NESATEITBHOCTH B OpraHU3aIUN

Tewma 2.1 Cucrema, rpaHuIlbl U ONMCaHUE

Tema 2.2 B3anMoaeicTBHE CUCTEMBI C BHSIITHUM
OKPYKEHHEM

14

22

Paznen 3. J/luarnoctuka noTpeOHOCTH B
W3MEHEHHUAX

Tema 3.1 Onucanue npoOIEeMHON CUTyalIuU
Tema 3.2 ®opMynupoBaHKE MPOOIEMbI U aHATH3
MPUYHH

12

20

Hroro B cemectpe:

34

17

57

CemecTp 8

Paznen 4. [IpoexTupoBanne N3MEHEHUN
Tema 4.1 Ilenu nusmenennit
Tewma 4.2 BapuaHTbl U3MEHEHUN

10

38




Pasnen 5. [InanupoBanme n3meHeHUH 10 6
Tema 5.1 YnpaneHnue nepexoHbIM IEPHOJIOM

Tewma 5.2 YnpapieHue conpoTUBICHUEM 40
repcoHana

Hroro B cemecTpe: 20 10 78

Uroro 54 27 0 0 135

[IpakTHueckass TOATNOTOBKA 3aKJIIOUYAaeTCd B  HEMOCPEACTBEHHOM  BBINOJHEHUHU
o0ydJaromuMHUCA  OMpEAETCHHBIX  TPYAOBBIX  (YHKIUH, CBA3aHHBIX C  Oynymei
po(hecCHOHAIBHOMN 1eATeIbHOCTBIO.

4.2. CopaepkaHue pa3iesioB U TEM JICKITMOHHBIX 3aHSATHH.
ConeprxkaHue pas3/iesioB U TeM JEKIIMOHHBIX 3aHITHI MPUBEACHO B Tabiuile 4.

Tabnuua 4 — Coneprxanue pa3aelioB U TEM JEKIIMOHHOTO [HUKJIA

Howme
p Ha3BaHI/Ie 158 COI[Cp)KaHI/IC pa3nen013 1 TCM JICKIOUOHHBIX 3aHATUNU
pasgena

1 OcCHOBHBIE NOHATHA U KIaCCU(PUKALUSA OPTaHU3aLMOHHbIX U3MEHEHUIN
Tema 1.1 OCHOBHBIE TIOHATHS OPraHU3ALMOHHBIX H3MEHEHUN

W3meHeHue Kak perieHne opraHu3auoHHbIX npobieM. [Ipodiaema B
MeHeJKMeHTe. BHyTpeHHUe 1 BHeHIHNEe (GaKTOPbl H3MEHEHHH.

Moeinb opraHu3aiui, 1 e€ CBs3b ¢ MpodIeMaMu U3MCHEHHIA.
[lepeonpenenenue 3aaad oprauu3aliy. Y IPaBIE€HUE CONPOTUBIECHUEM
nepcoHana. YmpaiieHHe epexoHbiM nepuoaoM. [Ipodnema BiacT.
XapaKkTepUCTUKU YPOBHEN U3MEHEHUI.

Tema 1.2 Knaccudukanus opraHu3allMOHHBIX U3MEHEHUI
Knaccudukanus nsmMmeHeHunii mo o0bexTy. [IpoayKToBbIE, TEXHOIOTHYECKUE
yIIpaBlIeHYECKUE U3MEHEHUS. B3aMMOCBA3b MEXKAY Pa3HBIMU BUJAMU
W3MECHEHUH Ha IPEANPUATUN. YTIPABICHYECKUE U3MECHECHMUS.
Opranun3annoHHble IpeoOpazoBanus. MI3MeHeHNe B CTPYKType U METOJax
ynpasieHus. [IpoekTsl 1 mporpaMMbl U3MEHEHMII.

Tewma 1.3 TexHonoruu ynpasieHusi OpraHU3allMOHHBIMH U3MEHEHUSIMU
Mopaenb opranuzannonHbix n3menenuit K. Jlesuna. Heo6xoaumocTh

CTPYKTYPUPOBAHHOI'O MOAXO0AA K YIIPABICHUIO U3MEHEHUsIMHU. Moenb
CHUCTEMHOT'0 MPOOJIEMHO OPUEHTUPOBAHHOTO MOX0/1a K YIIPABICHHUIO
W3MEHEHUsIMU. /[[HarHocThka v miIaHupoBaHue U3MEeHeHU. OrpaHnyeHus
noaxona. KommyHukanuu B ynpaBiaeHuu u3MeHeHusMu. [ pynmoBas padora,
OTBETCTBEHHOCTb U MOJXObI K IPUHATUIO TPYIIOBBIX PEIICHHI

2 CuctemMHOE NpeaCcTaBIeHUE ACATEIIBHOCTA B OpraHU3aluu

Tewma 2.1 Cucrema, rpaHuLbl U OIIUCAHUE

Onpenenenue U CBOMCTBA CUCTEMBIL. [ paHULIBI CHCTEMBI U €€ BHEIIIHEE
OKpYKEeHHUE. DJIEeMEHTbl CUCTEMBbI U ToJicucTeMbl. [IpocThie u ciioxkHbIE
cucteMsbl. Bei6op cuctems! 11 uccnenoBanus. OnucaHue mpoeccoB B
cucreme. Cxema BX0J1a-BbIX0/1a JJIsl OMUCAHMS (YHKIIMOHUPOBAHUS CHCTEMBI.
Tewma 2.2 B3anmoqeiicTBHE CHCTEMBI C BHEIITHHUM OKPY>KEHHUEM

Pecypchl. moTpebasieMble CUCTEMOM U CBSI3b C MTOCTaBITUKAMHU. Pe3ynbTaThl

ACATCIbHOCTH CUCTEMbBI U UX l'IOTpe6I/ITeJ'II/I. HeJ’II/I CHUCTEMBI U KpI/ITepI/Iﬁ

SMART.

3 JlmarHocTrKa MoTpeOHOCTH B U3MEHEHUSIX




npoOIeMBI.

Tema 3.1 Onucanue npoOIEMHON CUTYaluU
3ajayu 1MarHOCTUKU IpoOieMHo cutyauuu. Onucanue npoOneMHoON
cutyauuu. Cumnromsl npobnemsl. O6nanatens npodiemsl. Mepapxus
npob6iem. Onpeenenne TUIoTe3bl TPOOIeMbl. XapaKTePUCTHKU MATKUX U
KECTKHUX TTPOOIICM.
Tema 3.2 @opmynupoBaHHe MPOOIEMbI
Amnanu3 cuctemsl. [lnan ananuza cuctemsl. OnrcaHue CTPYKTYPbI TPOOIIEMEI.

Cxembl IPUYMH U CIEACTBUH, UX BUIbI. OlleHKa BIUSHUE TPUYUH Ha
pe3yJbTaTUBHBIE TIOKa3aTeNu (yHKIIMOHUPOBAHUS CUCTEMBI M 3aTpaT Ha

YCTPAaHCHUC IIPUYHH. PaH)KI/IpOBaHI/Ie MIpHUYXH. HpOMG)KYTO‘IHOC PCIICHUC

4 IIpoekTupoBaHue U3MEHEHNUN

Tewma 4.1 Ilenn u3MeHeHUI
Onpenenenue nenel n3MeHeHUH U orpaHudeHuid. CTpyKTypu3aius 1eseu.

CornacoBaHnue Lieeil U3MEHEHUH C 11eJIIMU 00Jiee BHICOKOTO ypOBHs. Bubl
orpannueHuii. Kputepuit SMART s neneit usmeneHusl.
Tema 4.2 BapuaHTbl H3MEHEHUI
[IpoexktupoBanue BapuanToB u3MeHeHui. [1oax0/1bl K MPOEKTUPOBAHUIO.

Hckimrouenue nemneit. OI_IGHI(a BAapUAHTOB. MO,Z[CHHpOBaHI/Ie BapHaHTOB.

5 [InanupoBanue N3MEHEHUI

Tema 5.1 YnpasneHue nepexoJHbIM IEpUoA0M
Croco0ObI OCYIIIECTBICHHUS M3MEHCHUH. YTIOPSIOYMBAHUE
[IOCJIEA0BATENBHOCTH AeHCcTBUI. CXeMa IMOCIe0BaTEIbHOCTA JEHCTBUM.
[InannpoBanue pecypcos. IllannpoBaHue 4eno0BeYECKUX PECYPCOB.

Pacnpenenenue 3anannii. MOHUTOPUHT U KOHTPOJIb H3MEHEHNH. CxeMa
KOHTYypa yIpaBJICHUSI.
CrpykTypHupOBaHHe NepeXx0oIHOro neprojaa. @opMel NpeacTaABICHM IUIaHA.
TpyIHOCTH C INIAHUPOBAHUEM U OCYILECTBICHUEM U3MEHEHU.
Tema 5.2 YnpaBneHue COmpoTUBICHUEM ITEpCOHAIA
Bocnpusrue nsmenennii. [IpuurHbl CONpOTUBIIEHUSA. YPOBHU COITPOTUBIICHHUS.

IMOBBIIICHUS ITPUBCPIKCHHOCTU U3MCHCHUSM. .

Crpareruu ocyiecTBiaeHus usmMeHeHui. Boibop crpareruu. Cxema moss cuni
K. JleBuna. MeToapl yMeHbILICHHUS U IPEOI0TICHUS CONPOTUBICHUS. BpiOop
MeToz0B. [lociieoBaTenbHOCTE pa3pabOTKH yIpaBiIeHYECKUX JIeHCTBUIH 1O
YMEHBIIECHUIO U IIPEOJOICHUIO COIIPOTUBIEHNA. MOTHUBaLIMK IIEpCOHaNa s

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHS
Tembl MpakTUYECKUX 3aHATHI U UX TPYJTOEMKOCTh IPUBEACHBI B TAOIHUIIE .

Tabnuma 5 — [IpakTHYecKue 3aHITHS U UX TPYJAO0EMKOCTh

N3 Hux Ne
Ne | Temsl npaktnueckux | @opMsbl npakTH4eCKuX | TpyAoeMKOCTh, |PaKTHYECKOH |pasjieia
/o 3aHITUH 3aHITUNA (dac) MOATOTOBKH, | IMCIIHII
(gac) JIMHBI
Cemectp 7
1 | Bapuantsl nogxonoB | Kpyrosoii cOop uzaei. 2 1

K OIIPECIICHUIO
OTBETCTBEHHOCTH 32
pe3yabTaThl

MO3IOBOH IITYPM.




IpyIIOBOM pabOTHI.
BapuanTsl 1o1X010B
K COTJIACOBAHHIO
pelieHuil npu
rpynIoBoi paboThI.
I'pynmoBslie ponu.
2 Onucanue MopenupoBanue 10 10 2
OTIEPAIMOHHBIX CUTYyalluH, TUCKYCCHS
CUCTEM C
WCTIOJIb30BaHUEM
CXEMBbI BX0/Ia-BbIX0JIa
3 | Ompenenenue neneu Pemenue 5 5 2
OTICPAIMOHHBIX YIPaBIEHYECKOM
CUCTEM 3aJ1aqm.
CemecTp 8
4 BrisBienue Pemenue 2 2 3
CUMIITOMOB YIPaBICHYECKOU
po0IeMBl, 3a/1a4yH.
oTpe/eNieHne
TUIOTE3bI U
XapaKTePUCTHK
poOJIeMbI
) AHanu3 CTPyKTYpbl Pemienne 4 4 4
npoOJIeMbl U yIpaBIeHYECKOM
omnpeaeneHue Henei 3a7a4H.
W3MEHEHUH
6 AHamms u MonenupoBanue 2 2 4.5
TIJIAHUPOBAHUE CUTYaIlUH, IUCKYCCUS
W3MCHCHHUS
Bcero 27 25
4.4. JlabGopaTOpHBIC 3aHATHUS
Tembl 1a00paTOPHBIX 3aHITHIA U UX TPYJAOEMKOCTh IPUBEICHHI B Ta0uIIe 6.
Tabnuua 6 — JJabopatopHbie 3aHITHS U UX TPYJOEMKOCTh
N3 Hux Ne
Ne HaumenoBanue 1a60paTopHbIX paboT TpyA0CMKOCTE, | MPAKTHICCKOH | pasaena
n/m (dac) MOJATOTOBKH, | JUCLIMI
(dac) JIUHBI

VY4eOHBIM IUIaHOM HE NMPEyCMOTPEHO

Bcero

4.5. KypcoBoe npoeKTHUpOBaHKe/ BHITOITHEHUE KyPCOBOU PaOOTHI
Y4eOHbIM MIaHOM HE MPETyCMOTPEHO

4.6. CamocrosTenbHas padoTa 00yJarommxcs
Bunel caMocTosTebHOM paboThI U €€ TPYA0EMKOCTh PUBEIEHBI B TabmuIe 7.




Tabnuma 7 — Buabl caMOCTOSITEIbHON PabOThI U €€ TPYJI0EMKOCTh

Bceero,

Bua camocrositenbHO#M paboTh qac Cemectp 7, yac Cemectp 8, yac
1 2 3 4
N3yueHne TeopeTHuecKoro MmaTepuana 75 32 43

nuctuiuiuHel (TO)

Kypcosoe npoektupoBanue (KII, KP)

PacueTtHo-Tpadmueckue 3aganus (PI'3)

Brmonnenue pedepara (P)

[ToArOTOBKA K TEKYIIEMY KOHTPOITIO
ycnesaemoctd (TKY) 30 15 15

Jomamnee 3aganue ([13)

KontposbHbie paboThl 3a0uHHKOB (KP3)

IToaroToBKa K MPOMENKYTOUYHOU
arrectanuu (ITA) 30 10 20

Bcero: 135 57 78

5. [lepeuenp yueOHO-METOIUUECKOTO 0OECTICUCHUS
JUISL CAMOCTOSATENIbHON pabOoThl 00YUYarOIIMXCS 110 AUCIUTUTHHE (MOIYIIIO)
Y4eOHO-MeTOAMYeCKHE MaTepHalbl A CaMOCTOSATENIbHOW paboThl 00YyYaroIIMXCsl yKa3aHbl B
m.am. 7-11.

6. IlepedeHp MeyaTHBIX U IEKTPOHHBIX YUEOHBIX U3AAHUN
[lepedeHb meyaTHBIX U 3JIEKTPOHHBIX YUEOHBIX U3/IaHUN MpUBEACH B Tabnuie 8.
Tabnuna 8— IlepeueHb MeyaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3AaHUM

Konnuectso
9K3EMILISIPOB B
[Tudp/ p
OoubmoTeke
URL bubnuorpaduyeckas ccpuika
(xkpome
azapec
HIIEKTPOHHBIX
9K3EMIUISIPOB)
1. bnunos, A. O. YnpasieHue U3MEHEHUSIMU : yU€OHUK A5

OakamaBpoB / A. O. biunos, H. B. Yrpromosa. - 2-e u3j., crep. —
Mockaa : 3narenscko-Toprosas koprnopauus «/lamkos u K,
2020. - 302 c. https://znanium.com/catalog/product/1091830

2. Pesnuk, C. . Yopasienue nsmenenusimu. [Ipaktukym:
JICJIOBBIE UTPbI, TECThI, KOHKPETHBIE CUTyaluH : yueOHoe nocodue /
C. . Pe3nuk, M. B. Uepnuxosckas ; mog oomr. pex. C. JI. Pe3nuka.
— 3-e u3x., crep. — Mocksa : UHOPA-M, 2020. — 210 c.
https://znanium.com/catalog/product/1066451

3. Pesnuk, C. 1. Yipasnenue usmeHenusmu : yueounuk / C. 1.
Pe3nuk, M. B. Uepnukosckas, W. C. Yemesos ; moxa oomur. pex. C. 1.
Pe3nuka. — 4-e uzn., crep. — Mocksa : UHOPA-M, 2020. — 379 c.
https://znanium.com/catalog/product/1066565

4, I'epacumos, b.H. MonenupoBanue npouecca ynpasieHHUs
W3MEHEHHUSMHU B OpraHu3aiusax [DnexktponHsi pecype] / b.H.
I'epacumoB. - M.: Un¢dpa-M; Bysosckuii Yuebnuk, 2015. - 12 c.



https://znanium.com/catalog/product/1091830
https://znanium.com/catalog/product/1066451
https://znanium.com/catalog/product/1066565

http://znanium.com/catalog.php?bookinfo=526860
5. [To6eauTh ¢ momMotIbio HHHOBaLM : [IpakTHueckoe

PYKOBOJCTBO II0 YIIPABIECHUIO OPraHU3alMOHHBIMU U3MEHEHHUSIMU U
oonoBnenusamu / Tammmen M., O’Paiinu Y. - M.:Anpnuna I1a0i.,
2016. - 285 c. http://znanium.com/bookread2.php?book=915949

7. IlepeyeHb AIIEKTPOHHBIX 00pa30BaTEIBHBIX PECYPCOB
nH(}OPMAITMOHHO-TEIEKOMMYHUKAITMOHHOM ceTn « HTepHET»
[Tepeuenn ANEKTPOHHBIX 00pa3oBaTeNbHbBIX pecypcoB nH(pOpMaIMOHHO-
TEJIEKOMMYHUKAIIMOHHOW ceTn «WHTepHeT», HEOOXOAMMBIX s OCBOCHHUS JUCHMILTAHBI
npuBeJeH B Tabnuie 9.

Tabmuma 9 — IlepedyeHb SJIEKTPOHHBIX O0pPa30BaTENBHBIX PECYpcoB HH(POPMALMOHHO-
TGHGKOMMYHHKaHHOHHOﬁ CETHN «I/IHTepHeT»
URL anpec HaumenoBanue

http://expert.ekiosk.pro/ Kypuan «Dxcnepm

http://www.dis.ru/ Kypuan «Menemkment B Poccun u 3a
pyOeKoM»

http://tomanage.ru/library/magazines/top- Kypnan «Ton-menemxep»

manager/

http://www.iteam.ru/ [Toprain iTeam, TeXHOJOTHH KOPIIOPATHBHOTO
YIOPAaBJICHUS.

http://www.ecsocman.edu.ru denepanbHblil 00pa30BaTENIBbHBII TOPTAT
<<3KOHOMI/IKa, COLIMOJIOrusi, MCHCIDKMCHT))

http://www.gks.ru Caiit PockomcTara

WwWw.rhr.ru YnpaieHue yeaoBeuecKUMH pecypcamu Poccuu.

8. IlepeueHp HHGOPMAIIMOHHBIX TEXHOIOTHHA
8.1. IlepeueHr mnporpaMMHOro OO€CIEeUYeHHs, HCIOIb3YEeMOro MpPH OCYIIECTBICHUH
00pa3oBaTeNbHOTO Mpoliecca Mo AUCHUIUIMHE.
[TepedeHpb UCMONB3yEeMOro MporpaMMHOro odecnedeHus npeacrasieH B Tadnuie 10.

Tabnuma 10— IlepeueHp MporpaMMHOTO O00eCTIeUeHUS

Ne /it HaumenoBanue

He mpengycmotpeHo

8.2. IlepeucHn UH(OPMAIMOHHO-CIIPABOIHBIX CUCTEM,UCIIOJIb3YEeMBIX npu
OCYIIECTBIIGHUU 00pa30BaTEIHLHOTO MPOIIECCa MO TUCIUTUIHHE

[lepedyenp WCHONB3yeMbIX WHGOPMAIIMOHHO-CIIPABOYHBIX CHUCTEM IMPEJICTaBICH B
Tabauue 11.

Tab6numa 11— ITepeyenb nHGOPMAITMOHHO-CIIPABOYHBIX CHCTEM

Ne m/mt HaunmenoBauue

He npenycmotpeno

9. MatepuanbHo-TeXHUYecKast 6a3a
CoctaB MaTepHalbHO-TEXHUUECKOH 0a3pl, HEOOXOAUMOW M  OCYIIECTBIICHHUS
00pa3oBaTeNbHOTO MpoIecca Mo TUCIUILIMHE, TIPEICTaBJICH B Ta0nuiel 2.

Tabmuna 12 — CoctaB MaTepuanbHO-TEXHUIECKON 0a3bl



http://znanium.com/catalog.php?bookinfo=526860
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/

Ne HaumeHoBaHME COCTaBHOMW 4acTH Howmep ayautopun
/1 MaTepuaIbHO-TEXHUYECKOU Oa3bl (pu HEOOXOIUMOCTH)

JlexunoHHas ay IMTOpHS

VYuyeOHas ay TMTOPUU 7151 MPOBEACHUS MPAKTUYECKUX 3aHATUN

YyeOHas ayIuTOpHs 7151 TEKYIIETO KOHTPOJIS U
MPOMEKYTOYHOM aTTECTAllMK

10. Onenounsle CpeaACTBa AJIs MPOBEIACHUS MPOMEKYTOYHOHN aTTeCTalluN
10.1. CocTaB OIICHOYHBIX CPEACTBJUIS TPOBEICHHS TMPOMEKYTOUYHOM aTTECTAIUH
00yJaromuxcs 1Mo AUCIUILUIMHE MPUBEICH B Tadnuie 13.
Tabmuma 13 — CocTaB OLIEHOYHBIX CPEJICTB JJIsl IPOBEJCHHSI POMEKYTOYHON aTTECTAIINH

By npomMexyTOUHOW aTTecTaluu [IepedyeHb OLIEHOYHBIX CPEICTB

JuddepeHunpoBaHHbIi 3a4ET Cnucok BOIIPOCOB;

TecTsr;
3agaqu.

3aueT

Cnucok BOpocos;
Tectsr:
3agauu.

10.2. B kauecTBe KpHUTEpUEB OLIEHKHM YpPOBHA COHOPMUPOBAHHOCTH (OCBOEHUS)
KOMIIETEHIIMH 00ydJaroImuMucs MpuUMeHseTcs S-0ajuibHas IIKajga OLEHKH CPOPMHUPOBAHHOCTU
KOMIIETEHIINH, KoTopas mpuBeneHa B Tabuuue 14. B TeyeHne cemectpa MOXKET HCIOJIb30BATHCS

100-0amnpHas  mkajia

MOJIYJIBHO-PEUTUHIOBOM  CHUCTEMBI ~ YHUBEPCUTETA,  IpaBuUia

HUCIIOJIb30BaHU KOTOpOﬁ, YCTAHOBJICHBI COOTBCTCTBYIOIIUM JIOKAJIbHBIM HOPMAaTUBHBIM aKTOM

I'VAIL

Tabnuna 14 —Kpurepuu onieHKH ypoBHsI chOPMHUPOBAHHOCTH KOMIIETEHLUN

O1IeHKa KOMITIETEHITHI

5-6arpHas mKana

XapakTtepucTrka c(h)OpMUPOBAHHBIX KOMITETEHIIMIH

KOTIIMYHO»
«3a4YTCHO»

— oOy4aromuiics TiIyOOKO M BCECTOPOHHE YCBOWI IPOrpPaMMHBIN
MaTepua;

— YBEpPEHHO, JJOTUYHO, MTOCJICIOBATEILHO ¥ TPAMOTHO €TI0 HU3JIaraeT;

— OMUPAsCh HA 3HAHHMS OCHOBHOW M JIOMOJHUTEIBHOW JIMTEpPATYpHI,
TECHO TPHBS3BIBACT YCBOCHHBIC HAYYHBIC TIOJIOKEHHS C MPAKTUIECKOM
NeSITeIbHOCTHIO HATIPABIICHUS;

— yMeo 000CHOBBIBAET M ApTyMEHTUPYET BbIIBUTACMbIC UM UJIEH;

— JleJ1aeT BBIBOJKI M 0000IIEHNS;

— cBOOOJIHO BJIaJIEET CUCTEMOM CIEHAITN3HPOBAHHBIX IIOHSITHI.

«XOpOLIO»
«3a4YTCHO»

— 00yyaroImuicst TBEPAO YCBOWI MPOrPaMMHBIA MaTepuai, TpaMOTHO U
M0 CYLIECTBY M3JaraeT €ro, ONUPasCh Ha 3HAHUS OCHOBHOM
JUTEPATYPHI;

— HE JIONyCKaeT CYyIIECTBEHHBIX HETOUYHOCTEH;

— YBSI3bIBACT YCBOCHHBIC 3HAHUSA C MPAKTHYECKON AEATEIbHOCTHIO
HaIpaBJICHUS,

— apryMEHTHPYET Hay4YHbIE MTOJOKECHUS,

— JIeJTaeT BBIBOAGI M 000OIIEHNS;

— BJIAJICET CUCTEMOM CIECIUATU3UPOBAHHBIX MOHSITUH.

«yJIOBJIETBOPUTEIILHO»
«3AYTEHO»

— 00ydarmuics YCBOMJI TOIBKO OCHOBHOW MPOrpaMMHBIA MaTepua,
[0 CYLIECTBY H3JIaraeT €ro, OMUpasChb Ha 3HAHMS TOJBKO OCHOBHOM
JUTEPATYPHI;

— JIONyCKaeT HECYIIECTBEHHbIE OIMOKH U HETOUHOCTH;

— WCHBITBIBAECT 3aTPYAHEHHUsI B MPAKTUYECKOM MNPUMECHEHUU 3HAHUU




O1ieHKa KOMIIETEHIINN

5-0autbHAas 1IKaza

XapaxTeprcTrka C)OpPMUPOBAHHBIX KOMITCTECHIINIA

HaIlpaBJICHNUS,
— c1ab0 apryMeHTHPYET Hay4YHbIE MTOJI0KCHHS,

— 3aTpyAHSICTCS B OPMYTUPOBAHUH BBIBOJIOB U 000OIICHUI;
— YaCTUYHO BJIAJIEET CUCTEMOM CNIEUATU3UPOBAHHBIX OHATUH.

Martepuaia;

— JIOTMyCKaeT  CYIIECTBEHHbIE  OIMMOKH U
«HEYIOBIETBOPUTEITHLHO»

«HC 3a4YTCHO»

— He popMyIUpYET BHIBOJAOB U 00001ICHHIA.

— o0ydJaImuiics HE YCBOWI 3HAYUTENBHOHW 4YacTH MPOTPAMMHOTO

HETOYHOCTH  MpH
paccMOTpeHHH PoOIeM B KOHKPETHOM HAaIPaBJICHUH;

— UCIBITBIBAECT TPYJAHOCTU B IPAKTUYECKOM NIPUMEHEHUHN 3HAHWM;

— HE MOET apryMEHTHPOBATh HAy4HbIE MTOJ0KEHNUS;

10.3. TumoBbie KOHTPOJBHBIC 3a/IaHUS WIIH WHBIC MATCPUAIBL.
Bomnpocs (3agaun) ans sk3ameHa npeacTaBieHsl B Tabnuie 15.

Tabnuma 15 — Bonpocs! (3agaun) 1 sKk3amMeHa

Ne n/m [Tepedenb BOompocoB (3a1a4) it SK3aMeHa

Kon
WHIUKATOpa

Y4eOHBIM IIJIAHOM HE MPETyCMOTPEHO

Bomnpocsr! (3amaun) s 3adera / qudd. 3auera npeAcTaBieHbl B Tabnuie 16.

Tabnuma 16 — Bonpocsr (3agaun) nis 3auera / qudd. 3auerta

Ne i/m [lepeuens Bonpocos (3ama4) qist 3aueta / qudd. 3ayera

Kon
WHIUKATOpa

1 BHyTpeHnHue u BHenHUE (HaKTOPbl U3MEHEHUI
VYrpapieHue oprauu3aueid Kak OTKpPbITOH CUCTEMOI,
B3aMMO/ICHCTBYIOINICH C BHEIIHUM OKPY>KEHHUEM

OIIK-2.3.6

2 CopepxaHue dTana JUarHOCTUKU TEKYLIET0 COCTOSIHUS
CpolicTBa onMcaHus TEKYLIEH CUTyalluu KaK MOJIETIN
JIEHCTBUTEIIBHOCTU

CuMITOMBI M TUIIOTE3a TPOOIEMBI

OIIK-2.3.7

3 Ha3naueHue, KOMIIOHEHTHI U IIPaBUIIA IOCTPOCHHUS CXEMBI

OTHOIIICHUN
3ajaya: MoCTPOEHUE CXEMbl OTHOIICHUM MO TEKYIIeH
CUTyallul B OPTaHU3AIUI

OIIK-2.Y.6

4 HaSHaLIeHI/Ie, KOMITIOHCHTHI U ITpaBUJIa IIOCTPOCHUS CXEMbI

OTHOILCHU I
CucreMHbIE ONpeEICHUs
IIpaBuita MOCTPOEHUSI CHCTEMHOM KapThl

OKPYXKEHHS

3azada: MOCTPOCHUE CUCTEMHOM KapThl I IPEACTaBICHUS
BBIOPAHHOM OpraHU3aIMOHHON CUCTEMBI M €€ BHEIIIHETO

OIIK-2.Y.7

5 CucTteMHbIE OTIpeIeTICHUS
['paHu1bl CHCTEMBI U €€ B3aUMOJIEUCTBUE C BHEIIIHUM
OKpY>KEHHEM

BXOJa-BbIXOaa

BBHIOPAHHOM OpPraHU3alMOHHON CHUCTEMBbI

HaSHaquHe, KOMITOHCHTHI U MIpaBUJia MOCTPOCHUA CXEMBI

3anaua: MMOCTPOCHUC CXEMBI BXOAa-BbIX0da JIA OTIMCaHUA

OIIK-2.B.6

6 HaSHaLIeHI/IC, KOMITIOHCHTBI U IMpaBuJIa IIOCTPOCHUA CXCMbI

NPUYUH U CJIEJACTBUHI

OIIK-2.B.7




7PanxupoBaHMe IPUUUH U IPOMEXKYTOUHOE PELICHUE
poOIeMbl

3ajaya: MoCTpOeHUE MPUUYNHHO-CIICICTBEHHON JUarpaMMbl
1po0JIeMOH CUTYaIlMK B CUCTEME

YPOBHM CONPOTUBIIEHUS IEPCOHAIIA U3MEHEHUSM
Knaccugukanust mpuauH BO3MOKHOTO COMIPOTHBICHUS
COLMAJIBHOW Cpe/ibl OPraHU3alu IJIAHUPYEMOMY U3MEHEHUIO
Crpareruu npeo0JIE€HHUS CONPOTUBIICHUS N3MEHEHUIO B
OpraHu3aIu

OIIK-3.3.8

MO}ICJ’IB OpraHu3alMOHHbIX n3menennii K. JleBuna
33)13‘13: MOCTPOCHHUC I10JIA CUJII ITPCACTOAIICTO UBMCHCHU A,
BBIABJICHUC ITPUYIUH CONIPOTHUBJIICHHS

OIIK-3.Y.8

MeTobl yMEHbIIIEHUSI COTIPOTUBIICHNUS U3MEHEHUSIM

Meto/1bl IPEOAOIEHNS CONPOTUBICHUS U3MEHEHUSIM

3amaya: BBIOOp YMECTHOM cTpaTeruu OCyLIeCTBIECHUS
M3MEHEHUN U KOHKPETHBIX MEPOIIPUITUIN IO MIPEOI0JICHUI0
CONPOTUBJIEHUS U3MEHEHUIO C YYETOM COLIMAIBbHOTO KOHTEKCTa
OpraHu3alMH

OIIK-3.B.8

10

Mopnenu n3meHeHnn

Mopens opranuszanuu, 1 e€ CBA3b ¢ mpodIeMaMy H3MEHEHU I
YpOBHU U3MEHEHUI

Knaccudukanus u3MeHEeHH 110 00BEKTY

B3anMocBs3p Mex Ay pa3HbIMU BUJIAMHU U3MEHEHNUH Ha
[PEeANPUATHH.

OnepaTUBHBIE M CTPATETHYECKHUE YIIPABICHYECKHUE N3MEHEHNUS

OIIK-4.3.3

11

[Tpo6eMbl B ACATEIHHOCTH CUCTEMBI 1 CHMIITOMBI
AHanu3 npo0JIeMHO CUTyallul B CUCTEME

3anaua: OnpeaesieHUe HANIPaBICHUN HEOOX0IMMBIX
W3MECHCHHUH B CHCTEME, IIOCTAHOBKA ICJIH U3MCHEHUS

OIIK-4.Y.3

12

[InaHnpoBaHUE U3MEHEHUH B CUCTEME

MOHUTOPHHT ¥ KOHTPOJIb U3MEHEHUN

@OpMBI IpeICTAaBIICHU IJIaHA

3anaya: pa3paboTKa IIaHa IPOBEAECHUS U3MEHEHHs B CUCTEME
U OIIpEeJIeJIEHNE YMECTHBIX CIIOCOO0B MOHUTOPUHTA
BBITIOJHEHUS IIaHA.

OIIK-4.B.3

Ilepeuenb TeM M1 KypCOBOI'O MPOEKTHPOBAHUSA/BBINOIHEHUS] KypCcOBOH paboOThl
MpeCcTaBIeHbI B Tabmuie 17.
Tabnuna 17 — IlepeueHs TeM AJis KypcOBOIO IPOEKTUPOBAHMSI/BBIITOJIIHEHUS KypCOBOM pabOThI

[IpumepHblil nepedeHb TeM [l KypCOBOTO MPOEKTUPOBAHNUSA/BBIIOJHEHUS

Ne n/mm .
KypcoBO# paboThI
Y4eOHBIM MIJIAHOM HE MPETyCMOTPEHO
Bompocsl 11 mpoBeneHHs MPOMEXKYTOYHOM aTrecTallid B BHJE TECTUPOBAHMS

npeacTaBieHbl B Taduie 18.

Tabnuna 18 — [IpumepHBIi IepeueHb BOIPOCOB IS TECTOB

No o/mt

IIpuMepHBIii IepedeHb BOIIPOCOB ISl TECTOB

Kon
WHJIUKATOpa

N3menenus
a) 00s3aTeabHO MPOUCXOIAT BO BCEX OpraHu3ausix 0e3
UCKIIIOUCHUS

OIIK-2.3.6




b)

c)
d)

CTajJy MPOBOJUTCS B OPraHU3alMIX TOJIbKO B KOHIIE 20 Beka
JIOJKHBI POUCXOIUTh TOJIBKO B KPU3UCHBIX OpraHU3alUsIX
He TpeOyIoTCs B AMHAMUYHO Pa3BUBAIOIIMXCS,
KOHKYPEHTOCIOCOOHBIX OpTraHU3aLMIX

Tumnonorusi BUI0OB OpraHU3allMOHHBIX U3MEHEHU N

a)
b)
c)
d)

HE UMCCT CMBICJIA ITPU IIJIAaHUPOBAHUU U IPOBCACHUN N3MEHEHHUH
HNMECT MPAKTHUYCCKOC U TCOPECTUUCCKOEC 3HAUCHUEC

MMpEeACTaBIACT UHTCPEC AJIA CTYACHTOB

MpEeACTaBIACT UHTCPEC AJId YYCHBIX

K (baKTOpaM, BBI3bIBAOIIIMM H€O6XO)II/IMOCTI) W3MEHEHHUU OTHOCSITCS:

a)
b)
c)
d)

HU3KHH TpodeccroHaIn3M nepcoHana

BHEIIHHE U BHYTPEHHUE

BHEIIIHKE, BHYTPEHHUE, IICUXOJOTUYECKUE
JIOTUYECKHE, COIUOIOTUYECKHE, TICUXOTOTHUECKIE

[IpaBuna (MpUHLIKIIBI) TPOBEICHUS U3MEHEHHH

a)
b)
c)
d)

000CHOBaHBI CIICIUATUCTAMH 10 YIIPABICHUIO H3MECHEHUSIMHU

B TEOPUU U MTPAKTUKE MEHEIKMEHTA U3MEHEHHUI OTCYTCTBYIOT
opranu3zais GopMyIHpyeT CaMOCTOSITEILHO

HEBO3MOJKHO pa3paboTaTh U3-3a pa3HOOOpa3us BUAOB U3MEHEHUN

Mopaenb n3meHeHni "pazsMopakuBaHUE - IEUCTBUE - 3aMOpPaKUBAHKE"
IpEII0KEHA

a)
b)
c)
d)

Kotrepom
I'peitnepom
MusnbHEpOM
JleBunoM

Mopaenu nponecca OpraHu3alliOHHbBIX U3MEHEHUI

a)
b)

c)

MIPOTUBOpEYAT APYT APYTYy

JIOJKHBI OJTHOBPEMEHHO UCIIOIb30BaTHCS MPU IPOBEICHUHU
U3MEHEHHUU

MOT'YT UMETh Pa3HOE KOJIUYECTBO 3TANOB

Mopnens Korrepa

a)
b)
c)
d)

JIeNaeT aKIEeHT Ha HE0OXOAMMOCTH IKCIIEPUMEHTATEHOM
BHEJIPEHUY U3MEHEHUH B KaKOW-THOO0 YacTh OpraHu3aIiu
pacmupsiet moaens K.JIeBuHa, moapoOHO onuchIBas ACHCTBUS
KOMaH/Ibl MPOEKTa U3MEHEHUN Ha Ka)J0M dTare
aKI[EHTUPYET BHUMaHUE HAa OTBETCTBEHHOCTU MEHEKEPOB 3a
noBbllIeHHE 3(PPEKTUBHOCTH OpTaHU3alNU

OTMCHIBAET HABBIKWA PYKOBOJIUTEIS IS yIIPABICHUS
M3MEHEHUSMH Ha Pa3HbIX 3Tanax Mporecca M3MEHEHUI

JlmarHocTuka -

a)
b)

c)

AQHAJIN3 IPOU3BOJICTBEHHOU JIESITEIIbHOCTH

aHAJIM3 CUJIBHBIX U CJIa0bIX CTOPOH OPraHU3AIMHU C IIeJIbIO
ompeieTIeHUs HeOOXOIUMOCTH Y HAIpaBJICHUH N3MEHEHUH B
OpraHu3aIuu

AHAJIM3 KAJIPOBOTO COCTABA

OIIK-4.3.3

OIIK-4.Y.3

OIIK-2.3.6

OIIK-4.3.3

OIIK-2.3.6

OIIK-3.3.8

OIIK-2.3.6




d) ananu3 pUHAHCOBOTO COCTOSTHHS

Mogaens Hapnepa - TammMena

a) OMKCHIBAET TEKYIIEE COCTOSIHUE U OCHOBHBIC HAIPaBJICHHS
U3MEHEHUN

b) ommchIBaeT OCHOBHBIC TAIBI IPOBEICHHS H3MECHEHHIA

C) OMHUCHIBAET (haKTOPBHI, IO ICPIKUBAIOIIIE U CICPKUBAIOIIIHE
M3MEHCHUS

d) moka3siBaeT B3aMMOCBSI3b MEXKIY ITOICHCTEMAMHU OPraHU3aIiu U
BIIMSTHAE U3MCHEHHI B KOHKPETHOU 00JaCTH HAa HEOOXOAUMOCTh
COMYTCTBYIOIIMX U3MCHEHHI B IPYTUX 00IaCTIX

Mogens K.JIeBuna "Aunanus momisa cua'”

a) omMChIBaeT PaKTOPBI, MO ICPIKUBAIOIINE U CICPIKUBAIOIINE
U3MEHEHUS

b) omuceIBaeT TeKyIee COCTOSIHUE U OCHOBHBIC HATIPABIICHHSI
N3MCHECHUH

C) MOKa3bIBaeT B3aUMOCBS3b MKy IMOJCUCTEMAaMH OPraHU3aIMH U
BJIMSHUE M3MCHEHUI B KOHKPETHOM 00J1aCTH HAa HEOOX0IUMOCTh
COMYTCTBYOIINX U3MEHEHHUH B IPYTUX 00IaCTIX

d) ommchIBaeT OCHOBHBIC ATAIlbI IPOBEACHHS W3MEHEHUM

Komana mpoekTa opraHu3aiiHOHHbIX U3MEHCHHI TOA0UPAETCS 1O
a) JHYHOCTHBIM XapaKTePUCTUKAM
b) mpodeccuonanbHBIM PU3HAKAM
C) mpodecCHOHATBHBIM U JINYHOCTHBIM XapaKTePUCTHKAM

ATeHT U3MEHEHUH - OTO

a) TpeaAcTaBUTENb GUPMBI, OKa3bIBAIOIIEH YCIIYTH MO MPOBEACHUIO
N3MCHCHUH

b) uenoBek wiu rpymmna, Ha KOTOPBIX OKA3bIBACTCS BIUSHHUC
N3MCHCHUH

C) deJIOBEK WM I'pyIIa JItoIei, KOTOpbIe pa3HbIMU CIIOCOOAMHU
CTUMYJIUPYIOT MPOBEACHUE U3MEHEHUHN

d) dyemoBek WM rpyIma, OTBEYArOIIAs 32 IPOBEICHUE H3MEHEHU I

Komana mpoekTa u3MEHCHHIA B OpraHU3aIiu

a) BBINOJHACT QYHKIIMHU 110 TIOArOTOBKE MIEPCOHANA K IIPOBEICHUIO
U3MEHECHUI

b) BbIONMHSET PYHKINHU, OPUSHTHUPOBAHHBIC HA 33a]]a4y U
HoJIepIKaHue MepcoHaia

C) BBINOJHACT QYHKIIUH 110 OIEHKE YPOBHS COMPOTHBIICHUS
U3MEHCHHSIM M €TI0 CHIKEHUIO

d) BemmosHsACT QYHKIMHU, CBSI3aHHBIE C 00OCHOBAHHEM M
peanu3anren npeaiokKeHun 1o U3MEHEHUIO

ITonBepraemblii UIBMEHEHUIO - 3TO
@) YeJOBEK WM TPYIIa, Ha KOTOPBIX OKA3bIBAECTCS BIUSHHUE
W3MEHEHUHN
b) mpencraBuTens GUPMBI, OKa3BIBAIOIIEH YCIYTH IO TPOBEICHUIO
N3MCHCHUU

OIIK-2.3.6

OIIK-3.3.8

OIIK-4.3.3

OIIK-4.3.3

OIIK-4.3.3

OIIK-4.3.3




C) YeJIOBEK WM TPyIIa, OTBEUYAIOIIas 3a MPOBEJICHHE H3MEHEHUIT
d) dyenoBeK WM rpyIiIa JO/CH, KOTOPbIC Pa3HBIMU CIIOCOOAMU
CTUMYJIMPYIOT IIPOBEACHUE U3MEHEHUM

B xoMaHny npoekTa OpraHn3allMOHHBIX U3MEHEHUI OIIK-4.3.3
a) MOTYT BXOJIHUTb TOJBKO MPEACTABUTEIN PUPMBI, OKa3bIBAFOIICH
YCIIYTH 1O MPOBEICHUIO U3MEHEHNUN
b) MOryT BXOIUTBH TOJBKO CHECIHUATHUCTBI TPEATIPHSITHSI
C) MOTYT BXOJIUTb CIICUATHCTHI IPEIIPHUSATUS U TIPEICTABUTEIN
(UPMBI, OKa3bIBAIOLICH YCIYTH 110 POBEICHUIO N3MEHEHUI

[IpoBOAHNMK N3MEHEHUH - 3TO OIIK-4.3.3

d) YeIOBEK WM IPYIa, HA KOTOPBIX OKAa3bIBACTCS BIUSHHE
U3MEHEHUN

b) mpencraBuTenb GUPMBI, OKA3BIBAIOLICH YCIYTH 10 TIPOBEICHHUIO
U3MEHEHUN

C) dYeNOBEK WM IPyIia, OTBEYAIOIIAs 32 IPOBEICHUE H3MECHCHU I

d) yenmoBek WM rpymnma e, KOTOpble pa3HbIMU CIIOCOOaMU
CTUMYJIUPYIOT POBEJICHUE U3MEHEHUH

Kiaccudukamnus npuuuH COPOTHBIICHUS H3MESHECHH M OIIK-3.3.8
a) MpeaCcTaBiIsIeT HHTEPEC sl CTYACHTOB
b) mmeer mpakTHYECKOE U TEOPETUUECKOE 3HAUCHUE
C) He MMeeT CMbICIIA NPH IJIAHUPOBAHUU U3MEHECHU I
d) mpencrapiseT HHTEPEC I YUESHBIX

OCHOBHBIE METO/Ibl CHUYKEHUS COMPOTUBIIEHUS U3MEHEHUSAM OIIK-3.3.8
a) MaTepHaJbHOE U MOPAIbHOE CTHMYJIUPOBAHHE
b) uHpopMupoBaHUE U OOIICHNE; yUaCTHE U BOBJICUCHHE; TIOMOIIIb
U TMOJICPKKA; IEPETOBOPHI U COTIIALICHUS; MAHUITYJIALUS U
KOOMNTAlUs; IBHOE U HESBHOE MPUHYKICHUE
C) W3IaHME MPHUKA30B, PACIOPSIKESHUI
d) yBoOJbHEHHE, TOHMKECHUE MO JOJKHOCTH

OCHOBHBIE YPOBHU COMPOTHUBJICHUS] U3MEHECHUSIM OIIK-3.3.8
a) BBICIIUH, CPEIHHI, HU30BOH
b) cunbHBIH, c1a0bI
C) SIBHBIM, HESIBHBIN
d) MHAMBUAYaNbHBIA, TPYNIIOBON, CHCTEMHBIH

ConpoTuBieHUE U3MEHEHUAM OIIK-3.3.8
a) BBI3BIBACTCS CyOBEKTHBHBIMU MPHYHHAMHU
b) cBoiicTBeHHO KOHCEPBATOPAM U KOJEOTIOIIUMCS
C) pe3yJbTaT INIOXOT0 MEHEIKMEHTA
d) Bcerma comyTCTBYET JIFOOBIM H3MEHEHHSIM
€) BbIpakaeT HETATUBHOE OTHOIICHHE TIOAYHHEHHBIX K
PYKOBOJUTEITIO

OCHOBHBIE BH/IbI CONTPOTUBIIEHUS U3MEHEHHUSIM OIIK-3.3.8
a) COMPOTHBICHUE MOTYUHCHHBIX, CONPOTUBICHHE PYKOBOIUTENEH
b) mHmMBUAYaTBHOE, TPYIIIOBOE, CHCTEMHOEC
C) OTKpBITOC U 3aKPBITOC




d) mormueckoe, COMUOIOTHIECKOE, IICHX OJIOTHUECKOE

AHanuTHyecKas CTpaTerusi OpraHu3allMOHHBIX U3MEHEHU N
UCIIOJIb3YeTCs
a) 1pH HEOOXOIUMOCTH IMOAEPIKKH MOJIydaTe el H3MEHEHHUH,
0’KM/Ia€MOM CHJIBHOM CONPOTUBIICHUHN
b) npu HenocTaTke MHGOPMAIUH, BIACTH M IOJHOMOYHI y areHTOB
M3MEHEHUH, 0’)KNJJAaEMOM CHUJIBHOM COIIPOTUBIICH MU
C) mpH HEOOXOAMMOCTH IMOJICPIKKY 3aNHTEPECOBAHHBIX CTOPOH,
0’KUJJaEMOM CUJIIBHOM COIIPOTHUBIIEHUHU
d) mpu penreHNH TEXHHYECKUX MPoOIeM
€) B KPH3HMCHBIX CUTYaIUsX, JKECTKUX YCIOBHUIX

JIMpeKTHUBHASI CTPATETUs OPraHU3AIIMOHHBIX H3MEHEHHUI HCIIOIb3YeTCs

a) mpu HexocTaTKe HHGOOPMAIMH, BIACTH U MOJHOMOYHHN y areHTOB
M3MEHCHU, 0)KUIaeMOM CHIbHOM COTIPOTHUBIICHUH

b) npu HEOOXOAUMOCTH MOACPKKH NOTydaTeIeH N3MCHEHHH,
0KU/IACMOM CHJIBHOM COTIPOTHBIICHHUH

C) mpu HEOOXOMMMOCTH MOAIEPKKU 3aHHTEPECOBAHHBIX CTOPOH,
0’KU/IAEMOM CHJIBHOM COTIPOTHBJICHHUH

d) B KPHU3HCHBIX CHUTYAIHAX, KECTKUX yCIOBUIX

€) TpH pelIeHUH TeXHUYECKUX MpobieM

Crparerusi COy4acTUu OpraHU3allMOHHBIX U3MEHEHUI HUCIIOJIb3YyETCS

a) IpH HeOOXOIUMOCTH IOACPIKKHU MOIydaTes e H3MEHEHHUH,
0’KUJAEMOM CUJIBHOM CONIPOTHUBJIEHUU

b) npu HenocraTke HHGOPMAILINH, BIACTH U MIOJIHOMOYUHN Y areHTOB
M3MEHEHUH, 0)KMAAEMOM CHIIBHOM COTIPOTHUBJICHUH

C) B KPU3HUCHBIX CUTYaIUAX, )KECTKUX YCIOBHSIX

d) mpu HEOOXOIUMOCTH MOIEPIKKH 3aHHTEPECOBAHHBIX CTOPOH,
0KUJAEMOM CHJIBHOM CONIPOTHUBJIEHUHU

€) TMpH pEeIICHUH TEXHUICCKUX MPOOIIeM

IleperoBopHas cTpaTerus OpraHU3allMOHHBIX H3MEHEHNN UCIIOIb3YETCS

a) IpHu HEOOXOAMMOCTH IMOJIAEPKKU 3aNHTEPECOBAHHBIX CTOPOH,
0KMJAEMOM CUJIBHOM COIIPOTUBIIEHUU

b) mnpu pereHnM TEXHUYECKUX MPOOIEM

C) mpu HEOOXOAMMOCTH MOJICPKKH MOTydaTeIeiH H3MCHEHHH,
0’KMJIa€MOM CHJIBHOM COIIPOTHBJICHUHN

d) B KPM3HMCHBIX CHUTYyalUsX, JKECTKUX YCIOBHIX

e) mpu HexocraTke MH(OpPMANNK, BIACTH U TIOJIHOMOYHH Y areHTOB
WU3MEHEHUH, 0’)KUAAEMOM CHIIBHOM COIIPOTUBJICHUU

Jlyist aHanu3a U OLEHKU PUCKOB B IMMPOEKTAaX U3MEHEHUI
d) HCHOJb3YeTCs CTAaHIAPTHBIH HHCTPYMEHTAPHIA PUCK-
MEHEIKMEHTA
b) wmcmonb3yercs 0cOObI MHCTPYMEHTAPUI

Eciiu BeposSITHOCTh HACTYIIJICHUS PUCKA BBICOKAS
a) IS IPUHSTHUS PEIICHUS TPEOyeTCs TONMOTHUTEIbHAS
uHbopManus

OIIK-3.3.8

OIIK-3.3.8

OIIK-3.3.8

OIIK-3.3.8

OIIK-4.3.3

OIIK-4.3.3




b) oT u3MeHeHwuil HE ClieyeT OTKa3bIBATHCS
C) OT U3MCHEHHUHI ClIeIyeT OKa3aThCsl

CoBpemMeHHbIe HHPOPMAIIMOHHBIE TEXHOJIOTUU
a) JarT BO3MOXKHOCTH YNPABIIATh OTACIBHBIMH TAllaMHU MPOIIECCa
M3MEHEHU I
b) maroT BO3MOKHOCTB YIPaBIIATH BCEMH dTAallaMH ITPoIiecca
OpTraHM3allMOHHBIX N3MEHEHHH
C) MMEIOT OrpaHMYCHHOE IPUMEHEHHE B IPOCKTaX U3MCHEHHI
d) TpeOyrOT cepbe3HOl aganTaiyy K MpoeKTaM H3MEHEHHUH

Kako#t MeTo/1 He UCTIOJIB3YeTCs TPU MPOBEICHUN KOHTPOJIS
a) rpa¢ux ['anTa
b) muaHOBBIE TOKYMEHTBI OpraHH3aLUH
C) MaTepuajbHas MOTHUBALHS
d) aHanu3 OTYETHOCTH OpraHU3aLUH

KoHTpoJib HanpasiieH Ha
a) OLIEHKY HMCIIOJB30BAHUS PECYPCOB
b) pecypchl, AedTeBHOCTD, KAYE€CTBO, PE3YIHTATHI
C) coOIIO/IeHNE CPOKOB BBIMIOJHEHHUS PaboT
d) cpaBHeHHE 3aITAHUPOBAHHOTO M JOCTHTHYTOT'O

[IpuHOUIIBI KOHTPOJIS
a) opraHum3anus GOPMYIUPYET CAMOCTOSTEIHEHO
b) 00ocHOBaHBI CrICIUATHCTAMY 110 YIIPABICHHIO U3MCHEHHSIMHU
C) B TEOpHH U MPAKTHKE MEHEHKMEHTA H3MEHEHUI OTCYTCTBYIOT
d) HeBO3MOXKHO pa3paboTaTh M3-3a pa3HOOOpa3usl BUIOB U3MCHEHHI

[Iponecc koHTpOIA
a) MMeeT TUCKPETHBIN XapakTep
b) mpousBobHBIN XapakTep
C) WMeeT NUKIMYECKHIA XapaKTep
d) umeer HeoOs3aTEIBHBIN XapaKTep

BHecenue KOppeKTUB B IPOECKT U3MEHEHHI
a) He TpeOyeT BHECEHUSI KOPPEKTUB B KPUTEPUU H MTOKA3ATEIIH
OLIGHKH PE3yJIbTAaTUBHOCTH
b) Tpebyer BHECEHUS KOPPEKTUB B KPUTEPUHU U ITOKA3ATEIH OICHKU
Pe3yIbTATUBHOCTH

Pe3yapTaTHBHOCTH OPraHU3alMOHHBIX H3MEHEHU I H3MEPSETCS
a) KayeCTBEHHBIMHU IMOKAa3aTEISIMU
b) komM4ecTBEHHBIMH M KAYECTBCHHBIMH ITOKA3aTEIISIMH
C) KOJMYECTBECHHBIMH MTOKA3aTCIIAMH
d) pe3ynbTaTHBHOCTH PACCYMTATH HEBO3MOKHO

Metona opraHu3allMOHHBIX U3MEHEHUH - 3TO
a) MPUMEHIIEMbIC TPOrPAMMHBIC TPOTYKTHI

OIIK-2.3.6

OIIK-4.3.3

OIIK-4.3.3

OIIK-4.3.3

OIIK-4.3.3

OIIK-4.3.3

OIIK-4.3.3

OIIK-4.3.3




b) muan neiicTBuil MO NPOBEICHUIO U3MEHEHU I

[lepeyeHb TeM KOHTPOJIBHBIX PA0OT MO JUCLUIUIMHE OOYYaromMXCs 3a04HON (POpMbI
00yueHus, mpeACcTaBlIeHbI B Tabauie 19.

Tabnuma 19 — [lepeyeHb KOHTPOIBHBIX padoOT

Ne i/mm [lepeueHb KOHTPOJIBHBIX PA0OT

He npenycmotpeHo

10.4. MeTtonuuyeckue  MaTepuanibl,  ONPEACTSAIONNE  NPOUEAYpbl  OIICHWBAHUSA
MHIWKATOPOB, XapaKTepPH3YIOUMX OJTanbl (OPMUPOBAHUS KOMIICTCHIMH, COJIEpKaTcs B
JIOKaJIbHBIX HOpMaTuBHbIX akrtax ['YAII, pernaMeHTHpyOIMX TOPSIOK U MOPOLERYPY
MPOBE/ICHUS TEKYIIETO0 KOHTPOJISI YCIEBAEMOCTH U MPOMEKYTOYHON aTTeCcTalluu 00ydaroImuxcs
I'VAIL

11. Meroanydeckue yka3aHus Jisl 00y4aromuXcsl 10 OCBOCHUIO JUCITUTUIMHBI

11.1. Meroauueckue yka3zaHusi [Uisi OOYy4YarOIIMXCS IO OCBOEHHUIO JIEKIIMOHHOTO
Martepuana.

OcHOBHOE Ha3Hay€HUE JIEKI[MOHHOTO MaTepuaja — JIOTUYECKU CTPOHWHOE, CHUCTEMHOE,
riy0oKoe U SICHOEe H3JIOXKeHUe ydeOHoro marepuana. HasHaueHHe COBpPEeMEHHOW JIEKLIHMU B
paMKax AUCHUIIMHBI HE B TOM, YTOOBI MOJIYYUTh BCIO MH(OpPMAIMIO MO TeMe, a B OCBOCHHUH
(GbyHIaMEHTANBHBIX MPOOJIEM JUCHUIUIMHBI, METOJOB HAYYHOT'O TIO3HAHHUSA, HOBEHIINX
JTOCTH)KEHUI Hay4dyHOUW MbICIH. B ydueOHOM mpoliecce JICKIUS BBIMOJIHSIET METOI0JIOTUIECKYIO,
OpraHU3aIllMOHHYI0 U MH(pOpMannoHHY (GyHKIUU. JIeKnus packpbeiBaeT MOHATHWHBIN ammapar
KOHKPETHOW 00ylacTu 3HaHus, €€ MpoOJeMbl, JaeT LeJbHOE MPEACTaBICHUE O AM CIUIUIMHE,
MOKa3bIBAET B3aUMOCBS3b C JPYTUMH TUCIHUILIMHAMU.

[Inanupyembie pe3yabTaThl IPU OCBOCHUH 00YYAMIIMMUCS JEKIIMOHHOTO MaTepuaa;

— TOJYYEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBSA3aHHBIX 3HAaHHUM, YpPOBEHb
KOTOPBIX ONPEIENISCTCS LIEJIEBOM YCTAHOBKOU K KaX 101 KOHKPETHOU TEME;

—  TIOJyYeHHUE OTBITa TBOPUYECKON pabOTHl COBMECTHO C TIPETIOIaBaTEIIEM;

— pa3BUTHE MNPOPECCHOHAIBHO-ACIOBBIX  KAdecTB, JOOBH K  TpEeIMeTy |
CaMOCTOSITEIbBHOTO TBOPYECKOTO MBIIIICHUSI.

— TOsIBJIEHHE HEOOXOAMMOI0 HHTepeca, HEOOXOAUMOTO JIJIsi CAMOCTOATENHHON pabOThI;

— [OJy4YeHHWE 3HAHUM O COBPEMEHHOM YpPOBHE pa3BUTUS HAYKM U TEXHUKH U O
IIPOTHO3€ WX Pa3BUTHS Ha OJMKaiiue roapl;

— Hay4YuThCS METOAMYECKH OOpabaThiBaTh Marepuai (BBIACIATH TJIaBHBIE MBICIUA H
MOJOKEHHUS, TPUXOAUTh K KOHKPETHBIM BBIBOJAM, IMOBTOPSITH WX B  Pa3IUYHBIX
(hopMyITUpOBKax);

— TMOJy4YeHHE TOYHOTO MOHUMAHUS BCEX HEOOXOIMMBIX TEPMHUHOB U TTOHSTHIA.

JIeKUMOHHBIA MaTepual MOXKET COMPOBOXKIAATHCS JAEMOHCTpallMedl ClIalioB |
WCIIOJBb30BAHMEM pA3aTOYHOTO Marepuaja TMpU TPOBEACHHH KOPOTKUX JHUCKYCCHH 00
0COOCHHOCTSIX MPUMEHEHHSI OTACIBHBIX TEMATHK 110 TUCIUTUIAHE.

CrpyKTypa npeaocTaBiaeHus JICKIIMOHHOTO MaTepuaa:

® U3JIOKEHUE OCHOBHBIX TEOPETHUYECKHX BOMPOCOB B paMKaxX paccMaTpUBAEMOM TEMBI;

® OIUCAaHUE METOJOB/UHCTPYMEHTOB (Moneneit) MEHEeKMEHTa B paMkax
paccMaTpuBaeMOi TEMBbI C UCIIOJIB30BAaHUEM MPUMEPOB;

® OTBETHI HA BOMPOCHI CTYJICHTOB MO MOHUMAHUIO TPAHUII ONTUCAHUS/ TPAKTOBKH KITIOUEBBIX
TEPMUHOB  HMHCTPYMEHTOB  MEHE/DKMEHTa, JHMOO IO  acrleKkTaM [PUMEHCHHUS
WHCTPYMEHTOB;




e O0O0CYXJEeHHME CIOXHBIX [ HEMEIJCHHOTO BOCHPHUATUS METOJOB/MHCTPYMEHTOB

(Mozeneil) MEHEeKMEHTA, NCIIOIb3Ysl HHTEPAKTUBHbIE (POPMBI O0YUCHMUS;

® BBIBOJBI M 0000IICHHE U3JI0)KEHHOTO MaTepUaa;
e OTBETHI HA BO3HUKAIOILINE BOIPOCHI 10 TEME JICKIUH.

B mpomecce o0cCBOGHMS JIEKIMOHHOTO MaTepuana JUCLUIUIMHBI  HCIIOJb3YIOTCS
cieyone 00pa3oBaTebHbIE TEXHOIOTUH:

e MpoOJeMHbIE MUHHU-JIIEKIIUH — OOCYXJE€HHE T'PaHUI] U/WIN O0COOCHHOCTEH MPUMEHEHMS

TEOPETUUECKOTO METO/Ia/UHCTPYMEHTA C UCIIOIb30BAHUEM pa3aTOYHOr0 MaTepuaa;

® KOpOTKas ympaBiisgieMas IUCKyccus miM Oecea 00 0COOGHHOCTSIX TPAKTOBKH TEPMHHOB

W/WIA TIPUMEHEHHS TEOPETHYECKUX WHCTPYMEHTOB IIPH PEIICHHH CHUTYallHOHHBIX

yIpaBlIeHYECKUX 3a]1a4 ¢ JEMOHCTpALMel crnaiioB.

VYka3aHHbIE TEXHOJIOTHMH HAaINpaBJICHbl HAa Pa3BUTHE MBIIUICHHS CTYyJACHTOB, HalleJICHHOE
Ha OpraHM3ali0 UX BHYTPEHHE MOTHBHMPOBAaHHOW TBOpUECKOW y4ueOHO-TpodeccroHanIbHOM
JeSTEbHOCTH U IpeIoararoniee 00cyx aeHnue NpUMepoB pelIeHNs YIPaBIeHYECKUX 3a1ay.

MeTtoanueckue ykazaHus 10 paboTe CTYIEHTOB Ha JEKIIHH.

CryneHTaM HEOOXOAMMO PETyJISIPHO MOCELATh JIEKIUHU 110 JUCIUIIJINHE B COOTBETCTBUU
C pacluCaHMEM 3aHATHI, BHMMATEJIbHO CIYLIaTh MpenojaBaTelis, JAejas COOTBETCTBYIOLIHE
3aIlUCHU B KOHCIIEKTAX JIEKLHUI.

Ecnu npu o6cyxaeHUn Ha JEKIHMH METOJOB/MHCTPYMEHTOB MEHEIKMEHTa y CTyJCHTa
OCTaJUCh BOMNPOCHl IO TOJIKOBAHUIO TEPMHUHOB W/WIM TPUMEHEHHUIO IPEJJI0KEHHOIO
IIPEeNoIaBaTelIeM TEOPETUUYECKOr0 MaTepuaa, CTYIAEHTYy Heo0XoauMmo chopmyiaupoBaTh U
3anMcaTh B KOHCIEKTE JIEKIIMA COOTBETCTBYIOIIME BOIIPOCHI, 3a]1aTh UX MPENOAABATEIIO.

ITpu nocemieHny JTEKIUOHHBIX 3aHATUH CTYIEHTHI 00S3aHBbIL:

® PYKOBOJICTBOBATbCS paCIMCaHUEM 3aHITUH;
e coOuoaTe mpaBuiia pabOThl U MOBEIEHUS B JIEKIIMOHHOW ayaUTOpPUH, OOBSBICHHBIC

MIperno/iaBaTesIeM;

® COBMECTHO C IMpernojaBaTesieM M APYTHMMHU CTyACHTaMU OOCYXJaTh CIIOKHbBIE HW/WUIU

CIIOpHBIE BOIPOCHI MO TOJKOBAHHWIO TEPMUHOB W TNPUMEHEHHIO PACCMATPUBAEMbIX B

JTUCIUIUIMHE HMHCTPYMEHTOB (Mojeneil) MeHeIKMEHTa, JelaTh COOTBETCTBYIOLIHE

3aMMucH B KOHCIEKTE JIEKIIHH.

11.2. Meroanueckue yKa3zaHUs Uil OOYYaOIIUXCS TO TPOXOXKACHUIO TPAKTUICCKUX
3aHATHH

[IpakTHueckoe 3aHATHE SBISETCS OJHOW M3 OCHOBHBIX (DOPM OpraHU3alUu Yy4eOHOTO
npoiiecca, 3aKJII0YaroIIasics B BHIMOJHSHUH 00yYaIOMUMUCS 10T PyKOBOACTBOM IPEIIOIaBaTeIIs
KOMILJIEKCa Y4YeOHBIX 3aJaHUl C IEJIbI0 YCBOEHHUS HAy4YHO-TEOPETUUYECKHMX OCHOB Yy4eOHOU
JTUCUUTUTAHBI, TPUOOPETEHUS YMEHU I 1 HABBIKOB, OMBITa TBOPUYECKOMN JEATEITHLHOCTH.

Lenbro MpakTUUECKOTO 3aHATHUS IS 00YUYaAIOIIEroCs SBIISICTCSI MPUBUTHE O0YYaIOIIUMCS
YMEHUI U HABBIKOB IMPAKTUYECKOU IEATEIBHOCTH MO U3Y4YaeMOU TUCIUIUIMHE.

[Tnanupyembie pe3yabTaThl IPH OCBOCHUH 00YUYAIOIIUMCS MTPAKTUYECKUX 3aHITHI:

— 3aKpervieHue, yriayOjeHue, paclupeHre W JeTaNu3alus 3HAHUW TPU PEIICHUU
KOHKPETHBIX 3a]1a4;

— pa3BUTHE II03HABATEIBHBIX CIOCOOHOCTEH, CaMOCTOSATEIBLHOCTH  MBIILUICHHUS,
TBOPYECKON aKTUBHOCTHU,

— OBJIaJIcHUE HOBHIMH METOJaMH W METOJMKAMU H3yYCHHUS KOHKPETHOW y4eOHOMH
IHUCIHUILTHHEL,

— BBIPa0OTKa CHOCOOHOCTH JIOTHYECKOTO OCMBICICHHUS TONYyYEHHBIX 3HAHUU IS
BBIITOJTHEHUS 3aJIaHUI;

— o0ecrneyeHHe pallMOHATBLHOTO COYETAaHUS KOJUICKTHBHOW W MHAMBHUAYaJbHOU (GopM
oOyueHus.



[To xapakTepy BBINOJHSIEMBIX OOYUYaIOIMMUCS 3aJaHUM 10 MPAKTUYECKUM 3aHSTHUSIM
MOJIPA3ACNSIOTCS Ha:
® 03HAKOMHUTEJIbHBIE, IPOBOJUMBIE C II€JIbIO 3aKPEIJICHUS] U KOHKPETU3aLUU U3yYEHHOTrO
TEOPETUYECKOT0 MaTepuana;
® AHAINTHYECKHE, CTABSAIIME CBOCH IIENIbI0 IOJIydeHHE HOBOH HMH(pOpMAlMd Ha OCHOBE

(bopMann30BaHHBIX METOJIOB;

e TBOpYECKHE, CBSI3aHHBIE C IOJyYEHHEM HOBOI MHGPOpPMAIMU IMYTEM CaMOCTOSITEIBHO

BBIOPAHHBIX TOJIXOJI0B K PELICHUIO 3a/1a4.

TpebGoBaHus K NPOBEACHUIO MPAKTUYECKUX 3aHATUN

@®opMBbl OpraHu3alUy NPAKTUYECKUX 3aHATUHN ONPEAEISAIOTCS B COOTBETCTBUU C LIEISMU
o0yueHUs U crenu(pUIecKUMH OCOOCHHOCTSAMH NAaHHOW TUCHHUIUIMHBI, TO3TOMY MPAKTUYECKHUE
3aHSTUS IPOBOJATCS:

e B HE MHTEPAKTHUBHON (opme (BHINOJHEHHE YNPa)XHEHUH — AEWCTBUA MO CIEHApHUIO
3aJlaHus, PelIeHNE YyIIPaBIeHYECKUX 3a/1a4);
® B MHTEPAKTUBHOH (opMe (pelIeHHE CUTYal[MOHHBIX 3a]ad Ha OCHOBE aHalM3a yuyeOHOU

CUTyallU{; NPHUMEHEHUE TEXHUK TPYyNIOBOM paboOThl; aHaIu3 Y4eOHOM CHUTyaluu;

3aHATHS 10 MOJEIMPOBAHMIO CUTyalldM — pEalbHbIX YCIOBUH [JIsI NPUHATHA

yIPaBICHYECKUX PEIICHUH).

IIpakTyeckue 3aHATUS HANpaBJIEHbl Ha M3Y4YEHHE YNPABIEHYECKOIO OIbITA, HO3TOMY
OpUEHTUPOBaHbl Ha paboTy CTYAEHTOB C YIPABJIECHYECKUMHU 3aJayaMU WIM Ha paboTy cC
yIpaBlIEHYECKOM poO1eMoii.

O6pa3oBarenpHble TEXHOJIOTHH, IPUMEHSIEMbIE TP OCBOEHUU MaTepualia JUCLUILINHBL,
peasn3yroTcs B CIEAYIOUIMX AKTUBHBIX U HMHTEPAKTUBHBIX (opMax:

e [pPOBEACHUE AUCKYCCUU IO pe3yJibTaTaM BBIIOJHEHUS 3aJaHus;

e [pUMEHEHHUE TEeXHUK I'pPyHIOBOH paloThHI (ieJeHHue Ha Mallble IPYIIIbI, KPyroBoil c6op
ujieil, MO3roBO# IITYpM (MO3roBasi aTaka), rpyIIoBbIC AUCKYCCUH);

e 00CyXJeHHE BapHUaHTOB pEUICHMUs] paccMaTpUBAeMOM YIpaBIEHUYECKOHl NpobieMbl B
y4eOHOH cuTyaluu, IpeiIoKeHHON MpernoiaBaTeieM.

e 00CYyXJECHHME OTUETOB IO PE3yIbTaTaM BBINOJHEHUS 3aJaHUN HA NMPAKTUUECKUX 3aHATHUSIX

C 3acCIyIIMBaHUEM IPEATIOKEHHN 1O pa3pelIeHn o TPOOIeMbI OT 00yJarOIIXCS.

Jlorndeckas cxeMa NpoBeACHNS TPAKTUUECKOIO 3aHATHS

1. BeBogHas yacThb

[IpenonaBaTens mpeiaraeT CTyA€HTaM OOCYIUTh COOTBETCTBYIOIIYIO TEOPETHUYECKYIO
Mojenb (MHCTpyMeHT). Jlanee mnpoBoauTcs 0OCYXIEHHE TEOpPEeTHYECKOHM MOJenu, ee
Ha3HAYEHUs, YCIOBUI 1 0COOEHHOCTEH ee IPUMEHEHUs; BOIIPOCHI-OTBETHI CTYA€HTOB B (popmate
JUCKYCCHH.

2. Pemenue ynpaBneHueckod 3amaun / paboTa Haja ydeOHOH cuTyamuedl B MaibIX
rpynmnax (HoArpynmnax).

3. Ilpesenrarus pe3ynbTaToB 00CYXKACHUS NOATPyIIaMU

4. OOGcy>aeHne U3BJICUCHHBIX YPOKOB B IpyIIIE.

IIpoueaypa npoBeieHUs NPaAKTUYECKOTo 3aJJaHus

5 MUH. [IpencraBnenne mnpenomaBaTeraeM LeJIed W COAEpKaHUA  3aJaHuUs,
HallOMMHaHUE 0 HEOOXOJUMOCTH CTPOTOro COOIIOEHUS BPEMEHHOr0 rpaduka paboThl IPYIIIbI
(unu Maneix noarpynm). O6cyxkaeHre ocoOeHHOCcTel paboThl C YIpaBICHUECKON 3a1ayell Win
y4eOHOM cuTyaruen

10 mMuH. BBoaHOE BBICTYIUIEHHE IIpenoaaBaTelis. Bompocel-OTBETHI CTYJEHTOB.

15 mMuH. NuauBuayanbHas paboTa HaJ yrpaBiIeHY €CKOW 3a1adeil wim Haj yueOHOH
CUTyalueH 1 3aJaHueM ISl CTyI€HTOB.

25 MuH. OO6cyxIeHne U MOArOTOBKA COOOIIEHUS B MaJIbIX MOATPYITIaXx.

15 muH. BricTymuienue npeacraBuTesnen NOATPyIIIL.

10 muH. Bomnpocsl, 00cyxeHne B O0JIBILION TpyIIe.



10 mMuH. OO6cyxeHre KII0YeBbIX MOMEHTOB M U3BJICUEHHBIX YPOKOB, HX CBS3U C
MPAKTUUYECKOM 1eATEeIbHOCTRI0 MEHEeIKepa (10 pyKOBOJCTBOM IIPEIOAaBaTes).

Jlorvka BbIOTHEHUS NPAKTUYECKOIrO 3aJaHUs IPHU KCIOJIb30BAHUU TEXHHMK I'PYIMIOBOU
paboThI

1. OGcyxnenue B o0IIel TpymIe MOCTAHOBKY 3a1a4H.

2. ®opMUpOBaHUE UHAUBUIyAIBHOI'O PEIICHMS IOCTABIIEHHOW B 3aJJaHUU 3a7a4H.

3. Jlenenue oOmiedl rpynmbl Ha MOATPYIIIBI, UCHOJB3Ys] TEXHHKY TPYNIOBON padOThI
«JeneHne Ha Manele rpynnsp. COOp WHAMBHIyaldbHBIX pEIICHUH IOCTaBICHHOM 3ajauu,
WCIIOJIB3YSI TEXHUKY TPYTIIOBOM pabOThI «KPYTOBOM COOp UaCH» .

4. ®opMupoBaHHE pPEIICHUI OCTABIEHHON 3aJa4y B MaJIbIX TPYIINax.

5. Ilpe3eHTanus penieHui NOCTaBIEHHON 3aja4M PEJCTaBUTEIIMH MAJIbIX TPYIIIL.

6. Ob6merpynmnoBas TUCKyCCHs 10 pe3yJIbTaTaM pelieHUI MOCTaBICHHOM 3a/1a4u.

7. ObpaTtHas cBs3b MpenojaBaTesis M0 0COOEHHOCTAM MPUMEHEHHS! COOTBETCTBYIOLIMX
MHCTPYMEHTOB MEHEKMEHTA U 110 PE3yNIbTaTaM PEUICHUN IIOCTABICHHON 3a/1a4H.

[Ipy BBINOJIHEHUU NPAKTUYECKUX 3aHIATUH C MCIOJIb30BAaHUEM YYEOHBIX CHUTYyallUi
00s3aTeabHBIM AJI CTYJIEHTOB SBJISETCS NPUMEHEHHE YMECTHBIX TEXHMK I'PYINIIOBOM pabOTHhI:
«JleJIeHUE Ha MaJlble TPYIIIbDY, KKPYToBO# cO0p uaeil», «MO3roBO# IITYpM» (MO3roBasi aTaka).

[Ipn npuMeHeHUU TEXHUKHU TPYMIOBOM pabOThl «MO3TOBOM LITYPM» JIOTUKA BHITOTHEHUS
NPaKTUYECKOIO 3a/1aHUs CIIeNYIOILas:

1. OGcyxnenue B 001l TpyMIe TOCTAHOBKY 3a]a4H.

2. llenenue oOmied rpymibl Ha MOATPYHIBI, UCIONb3Ys TEXHUKY I'PYyHIOBOH pabOThI
«JlesIeHue Ha Masible rpynmbl»y. OO6CyKIeHNE TOCTAHOBKU 33JJa4M B MaJIbIX IPYIINax.

3. ®opmupoBaHHE pPEIICHWI IOCTABJICHHON 3aJayd B MallbIX TpyNIax, HCIOJb3ys
TEXHUKH I'PYNIIOBON PabOThI «MO3TOBOM IITYPM).

4. Ilpe3enTanus pemeHn i MOCTABICHHOM 3a/1auu MPECTaBUTEIIMHU MaJIbIX TPYIII.

5. O0merpynnoBasi JUCKyccHsl U 0OpaTHAsI CBSI3b IIPETIOJaBaTeNsl.

11.3. Meroanueckue ykazaHus sl 00yHarOMIUXCS MO0 MPOXOXKIACHUIO CaMOCTOATEIbHON
paboThI

B xozne BbIOIHEHUS caMOCTOATENbHONW pabOoThI, 00yUYarOIUICS BBIOJHAET padoTy IO
3aJJaHUI0O ¥ TIPU METOJUYECKOM PYKOBOJICTBE NpENoAaBaTeisi, HO 0e3 ero HernocpeaCTBEHHOrO
y4acTusl.

B mporecce BBINOTHEHHS] CaMOCTOSITENbHOIN paboThl, y oOydaromerocs (GpopMupyeTcs
1esiecoobpa3Hoe IIaHUPOBaHUE pabouero BpeMEeHU, KOTOPOe MO3BOJSET UM pa3BUBATh YMEHMUS
U HaBBIKM B YCBOCHHMM M CHCTEMATHU3allMM IPHOOpETacMbIX 3HAHUM, 00€CHEeYMBAET BBICOKHI
YPOBEHb YCHEBAEMOCTH B IEpUOJ OOYy4YeHHUS, IOMOIaeT IOJYYHUTh HABBIKU I1OBBIILICHUS
po(ecCHOHAIBHOTO YPOBHSIL.

MeroanyeckuMH ~ MaTepHajaMH,  HalpaBiAIOIIMMH  CaMOCTOSITENbHYIO  paboTy
oOyuaronuxcs sBiseTcs yueOHO-MEeTOIMYeCKUN MaTepHall 1o JUCIUILUIMHE.

11.4. Meroanueckue yKazaHus s OOydYarOMIMXCS IO TPOXOXKICHUIO TEKYIIETO
KOHTPOJISI yCIIEBAEMOCTH.

Tekymunii KOHTPOJIb YCIEBAEMOCTH MPEIyCMaTpUBAE€T KOHTPOJIb KauecTBa 3HAHUU
00y4aromuXxcs, OCYIIECTBISIEMOTO B TEUEHHE CEMECTpa C IENbI0 OIEHUBAHMS XO0Jla OCBOCHUS
JUCLUTIIAHBL.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISICTCS B OpME OIICHUBAHUS BBHITTOJTHCHHUS
YVIPaBICHUYECKUX 3a7ad Ha TMPAKTUYECKUX 3aHATUAX. Pe3ynbTaThl TEKyHIETO KOHTPOJIS
YCIEBAEMOCTH YYMUTHIBAIOTCS MPU MPOBEAECHUU MPOMEKYTOUHOM aTTECTA[MM B Ka4€CTBE YacTH
OIICHKH HEOOXOIMMOTO YPOBHS 3HAHUW U YMEHUIN 00ydJarOImmuXcsl.

11.5. Meroandeckue ykazaHus Uil OOYyYaIOIIUXCs 0 MPOXOKISHUIO TTPOMEKYTOUHOU
aTTECTaIlUH.



[IpomexxyTouHast  arrectanus  OoOydarOIIMXCS ~ HPEIyCMAaTpUBAeT  OLEHUBaHUE
MIPOMEKYTOYHBIX M OKOHYATEIBHBIX PE3yNbTaTOB 00yueHus mo aucuuimHe. OHa BKIIOYAET B
ceost:

— 3a4eT — 3T0 (GopMa OLIEHKH 3HAHUH, MOJYyUYEHHbIX 00YyYaroIUMCS B XOJ€ U3yUYEHHUS
y4eOHOM IUCHUIUIMHBI B 1IEJIOM WJIM IPOMEXYTOUYHas! (110 OKOHYaHUU CEMECTpa) OLIEHKAa 3HaHUM
00y4JaromuMcs 10 OTAENBbHBIM pa3zesiaM JUCLUIUIMHBI C aTTECTAMOHHON OLIEHKOW «3auTEeHO»
WJIN «HE 3a4TEHOM.

— muddepeHIMpOBaHHBI 3a4eT — 3TO QopMa OICHKH 3HAHUH, TMOTYyYEHHBIX
o0y4JaromuMcs Ipyu W3YYEHUH JUCIMIIMHBL, MPU BBIMOJIHEHUN KYPCOBBIX MPOEKTOB, KyPCOBBIX
paboT, HayYHO-UCCIIEIOBATEIBCKUX Pa0OT U MPOXO0KICHUH MPAKTUK C aTTECTALIMOHHOM OIEHKOM
«OTJIIMYHO», «XOPOILO», KyAOBIETBOPUTEIBHOY, «HEYN0BIETBOPUTEIILHOY.

Cucrema OIEHOK IpH IPOBEACHUU NPOMEXKYTOUYHOM aTTeCTallMM OCYIIECTBIAETCS B
COOTBeTCTBUM ¢ TpeboBaHusMu [lonoxenuii «O TekylleM KOHTpOJIE YCHEBAEMOCTU H
IPOMEXYTOUHOH aTTectauuu ctyaeHToB [YAII, oOydaomuxcs MO NPOrpaMMbl BBICIIETO
oOpazoBanus» U «O MOAYIBHO-PEHTUHIOBOW CHUCTEME OIICHKM KadecTBa y4eOHOH paboTh
ctyaeHToB B 'YAID».



Jluct BHeceHus: U3MEHEHUH B pabouyo NporpaMmy JUCLMILINHBI
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ConeprxaHre U3MEHEHUN U TOTIOTHEH UM

Hata u Ne

MPOTOKOJIA
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