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AHHOTaNINA

JucuumuimHa «YpaBieHHe MHHOBAIIMOHHBIMU TPOEKTaMU» BXOJIUT B 00pa30BaTEIbHYIO
IporpaMMy BbICIIET0 00pa3oBaHUsl — MporpaMMy OakajaBpHara MO HAIpPaBIECHUIO MOJITOTOBKHU/
cnenuanbHoct  01.03.02  «Ilpuknagnas maremMaTHka W HMH()OPMATHKA» HAMPABICHHOCTH
«[IpuknagHas MatremaTuka W HWH(GOpPMAaTHKa B HAYKOEMKOM MpOHU3BOACTBe». JlucruruimHa
peanuzyercs kadenapoit «NeSy.

JucuumnnuHa HauejaeHa Ha GOpMHUPOBAHKE Y BBITYCKHUKA CIEAYIOUIMX KOMIETSHIIHIA:

IK-1 «Cnocoben aKKyMYJIUPOBaTh HAy4YHO-TEXHUYECKYIO uH(pOpMaIHIO,
OTEUYECTBEHHBIN U 3apyOEIKHBII OMBIT B 00JIACTH aBTOMATH3ALUHU U YIIPABICHUS

[TIK-4 «CnocobeH ydacTBOBaTh B TIOCTAHOBKE IEJICH MPOEKTA, €ro 3aaad MpH 3aJaHHBIX
KPUTEPUAX, LIENEBbIX (YHKIUSAX, OIpPAaHUYEHHUSX, pa3paboTKe CTPYKTYpbl €ro B3aUMOCBS3EH,
OIpE/ICNICHUH IIPUOPUTETOB PEILICHUS 3a1aW»

CopepxaHue TUCIUILUIMHBI OXBAaThIBAa€T KPYr BOIPOCOB, CBS3aHHBIX C CYIIHOCTHIO H
OCHOBHBIMM TIOHATHUSMH, a TaKKe€ METOJaMU U  KOMIBIOTEPHBIMU  TEXHOJOTUSMHU,
MCIIOJIb3YEMBIMU Ha BCEX dTarax MPOEKTHOH J1eATeIbHOCTH.

[IperoaBanrie MUCHMIUIMHBI TPEIyCMAaTPUBACT ClieAyIomme (HOpMBI OpraHU3alUN
y4eOHOro mpoiiecca: JEeKIUU, MPAKTUYECKUE 3aHATHSA, KypcoBas padoTa, CaMOCTOSITENbHAs
paboTta 00yuaromerocst 1 KOHCYJIbTAIUH.

[IporpaMMoii IUCHUIUIMHBI TPETYyCMOTPEHBbI CIEAYIOIUE BUABl KOHTPOJIA: TEKYIIHi
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHAS aTTeCTaIHs B (popMe dK3aMeHa.

OO0mias TpyAOEMKOCTh OCBOEHUS AMCLMILIMHBI COCTaBNseT 3 3adeTHhIX eauHuibl, 108
4acoB.

SI3bIK 00yUYeHUs IO JUCIHUILTUHE KPYCCKHID)



1. TlepeueHb MIIAHUPYEMBIX PE3YyJIBTATOB O0YUEHUS MO AUCITUTUIMHE
1.1. Tlenu npenogaBaHusi JUCIUTUTUHBI
Lenpt0  OUCHUIIIMHBI ~ «YTIpaBJICHUE HWHHOBAIIMOHHBIMH  IPOCKTAMU»  SIBJISETCS
(dbopMUpOBaHKE y CTYICHTOB KOMILIEKCA 3HAHUW, YMEHU U HABBIKOB, MTO3BOJISTFOIIUX TPUMEHSTh
KOMIThIOTEPHBIC TEXHOJIOTHH TpU cOope U 00paboTke nH(MOpPMAIUH, a TAKKE TPUHATHU PEIICHUS
NpU yHPaBJICHUH WHHOBAIMOHHBIMHM IMPOEKTaMH, oOecreurBasi JOCTUKEHHUE OIPECICHHBIX B

IpoeKTe 1ele 1o coctaBy M 00beMy paloT, CTOMMOCTH, BpPEMEHH, KadyeCcTBY U
YAOBJIETBOPEHHUIO YYACTHUKOB MPOEKTA.
1.2. JlucuumiuHa  BXOOUT B  COCTaB  4YacTd, (OpPMUPYEMOl  ydyaCTHHUKaMU

00pa3oBaTesbHBIX OTHOIIEHUHM, 00pa30BaTeIbHON MPOrpaMMBbl BBICILIETO 0Opa3oBaHus (l1ajee —
OI1 BO).

1.3. TlepeuyeHb IUTAHUPYEMBIX PE3YJIBTATOB OOYUEHUS MO AUCHUTUINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMH pe3ysibTaTamMu ocBoeHus OI1 BO.

B pesynbrare m3ydeHus AMCHHUILTUHBI OOYYAIOIIUICS JOJDKEH 00J1a/1aTh CIICAYIOIUMU
KOMIETSHIMSIMHU WM WX YacTaMU. KoMIEeTeHIIMN U MHAWKATOPHI UX JIOCTHXKEHUS MPUBEICHBI B

Tabymune 1.

Tabnuna 1 — [lepeueHp KOMIETEHINN U UHAUKATOPOB UX JIOCTHXKEHUS

Kareropus (rpynna) Konn Koza v HanMeHoBaHME HHIUKATOPA JOCTHIKEHUS
HalMEHOBaHUE
KOMIIETEHIINHU KOMIIETEHIINHN
KOMIIETEHIIMH
[1K-1.3.1 3HaTh aKTyanbHYIO HOPMAaTUBHYIO
JOKYMEHTAIUIO B COOTBETCTBYIOIIEH 001acTu
3HAHUN; METOJIbI U CPENICTBA IIPOBEICHMUS
[TK-1 Cnocoben ’ " pelt pOBes
WCCIIEIOBaHHM B 00JIaCTH aBTOMAaTU3alluu U
aKKyMYJIUPOBAaTh
YIpaBJIEHUS! IPOU3BOCTBOM
Hay4HO-
I1K-1.Y.1 ymeTs 0opMIIATE pe3ysbTaThl HAY4YHO-
TEXHUUYECKYIO
HCCIIEIOBATEeNbCKUX paboT; COCTABIATh
[Tpodeccuonanbuble | MHPOpMAaIHIO, .
. aHAJIMTUYECKUE OTUETHI B MPO(ecCHOHANBHOM
KOMIIETEHIIUU OTEUYECTBEHHBIN U
. o0acTu AesiTeIbHOCTH
3apyOeKHBII OIBIT B
o6nacTH [1IK-1.B.1 BnageTs MeTO1aMu OpraHu3aiu coopa
U U3YYEHHUS HayYHO-TEXHUUYECKON MHPOpMaAIU
aBTOMAaTU3aluu 1
10 TEME UCCIIEJOBAHMSI; METOAAMHU ITPOBEICHUS
yIpaBlIE€HUs
aHaJIM3a U TEOPETUIECKOro 0000IEeHUsT HAyYHBIX
JaHHBIX B COOTBETCTBUH C 3a7ja4aMu
UCCIIEIOBaHMS
ITK-4 Criocoben
y4acTBOBaTh B
IIOCTaHOBKE IIeJIei I1K-4.3.1 3HaTh METOBI CHCTEMHOTO aHaJIN3a;
MIPOEKTAa, €ro 337a4 | METObl ONTUMHU3ALMH U ONITUMAaJIbHOTO
MIPU 33JJaHHBIX yYIPaBJICHUS
Kputepusx, nenesbix | I[IK-4.Y.1 ymeTs npumMeHsATs METOABI CUCTEMHOTO
[Tpodeccnonanbuble | PyHKIUAX, aHaJlM3a U ONTUMM3AINH IPU POPMYITUPOBAHUN
KOMIETEHIINU OTpaHUYEHUSX, 1esel MpoeKTa 1 onpeaesIeHUU MPUOPUTETOB
pa3paboTke pelieHns 3a1a4
CTPYKTYPBI €TI0 [1K-4.B.1 BnageTh CUCTEMHBIM MOIX0IOM K
B3alMOCBS3€EH, MIOCTAHOBKE 3a]1a4 ¥ BBIOOPY METO/I0B MX
oTpeieNIeHun pelieHus
IIPUOPUTETOB
penieHus 3a1a4y

2. Mecro nucuurumHbl B cTpykType OIl




JucnurnmuHa MokeT 6a3upoBaThCs Ha 3HAHUSIX, PaHEe MPUOOPETEHHBIX 00YUYaIOITUMUCS
[P U3YUYEHHUH CIEAYIOUINX AUCIUILINH:

— «Hudopmarukay,

— «CHCTEeMHBIN aHAIU3»,

— «Maremarrnyeckue METObl ONITUMU3ALIII.

3HaHMs, TOJYyYEHHBbIE NPU HU3YYEHHUU MaTepuana JaHHOM AHWCLUUIUIMHBI, MMEIOT Kak
CaMOCTOSITENIbHOE ~ 3HA4Ye€HHWe, TaK M  MOTYT  HCIIOJIb30BAaTbCAd MPH  IPOXOXKIACHUU
IPOM3BOJICTBEHHOHN MPEATUINIOMHOM MPAKTHKH M MOATOTOBKE BBIMTYCKHON KBaNIM()UKAMOHHOM
paboTHI.

3. O0BeM U TPYJO0EMKOCTh JUCIUTUIAHBI
JHannaple 006 o0meM oO0beMe MUCIUILUIMHBI, TPYIOSMKOCTH OTACIbHBIX BHJIOB y4eOHOM
paboThI 10 TUCIUILTHHE (M paclpeieieHue 3TOH TPYA0EMKOCTH TI0 CeMeCTpaM) IPEeACTaBICHbI B
Tabnuie 2.

Tabmuna 2 — O0beM U TPYJA0EMKOCTh AUCIUILIUHBI

TpynoemMKoCTh 110
Bun yuebnoit paboTbl Bcero ceMecTpam
Ne8
1 2 3
Oowan mpyooemKocmo OuUCUUNIUHDL, 3/ 108 3/ 108
3E/ (1ac)
U3 Hux uacoe npakmuueckoii n002Z0MO6KU 20 20
AyoumopHhusie 3anamus, BCETo vac. 40 40
B TOM YHCIIE:
neximu (JI), (dac) 20 20
npakTudyeckue/cemunapckue 3ansrus  (113),
10 10
(gac)
naboparopHblie padboTsl (JIP), (dac)
KypcoBoii mpoekT (pabota) (KII, KP), (gac) 10 10
9K3aMeH, (Jac) 54 54
Camocmoamenvnasn paboma, Bcero (dac) 14 14
Buo npomesxcymounoit ammecmayuu:. 3a4er,
mudd. 3auer, sk3ameH (3auer, udd. 3ay, OK3. OK3.
OK3.**)

*k
IIpumedanue: kaHaUAATCKHI SK3aMeH

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyI0EMKOCTH TUCIUILTHHBI IO pa3JeiaM U BUAAM 3aHITHIA.
Pazgenbl, TeMBbI TUCITUTITUHBI ¥ KX TPYIOEMKOCTh TIPUBEICHBI B TaOIHUIIE 3.

Tabnuna 3 — Pa3aensl, TeMbl AUCHUILTUHBL, X TPYAOEMKOCTh

Paznensl, TeMbI JUCTIUITITNHBI Jlexuma | 113 (C3) - JIP KII .
’ (gac) (gac) (dac) (gac) (dac)
CemecTp 8
Paznen 1. CoBpemeHHbIE HHPOPMALMOHHBIE
TEXHOJIOTHH 00pabOTKH JaHHBIX
Tema 1.1. MadopmanroHHbIE TEXHOIOTHH
yIpaBJICHUS 4 3 4
Tema 1.2. UadopmanroHHbIC TEXHOIOTHH MOIACPKKH
HPUHSTHS PELIECHUs
Tema 1.3. UadopMaiioHHbBIE TEXHOIOTUU
SKCIIEPTHBIX CUCTEM




Pa3znen 2. MeTonpl 1 TEXHUKA YTIpaBJICHUS
IIPOEKTaMH, TEXHOJIOTHH YIIPABJICHUS IPOEKTaMH
Tema 2.1. TTocTpoenue ceteBoit Mmoaenu. OCHOBHEIE
napamMeTphbl CEeTEBOH MOJEIN

Tema 2.2. OpraHu3aiioHHbIE CTPYKTYPbI YIIPaBICHHS 6 2 3
IPOEKTaMH M 00IIKE IPUHIMIIBI X OCTPOSHHUS
Tema 2.3. O0mas mocne10BaTeIbHOCTh Pa3pabdoTKH U
CO3J1aHHSI OPTaHU3ALMOHHBIX CTPYKTYP YIPaBICHHS
IPOEKTaMHU

Paznen 3. IHCTpyMeHTaNbHBIC CPEICTBA YIPABICHUS
MPOEKTaMHU

Tewma 3.1. UHCTpyMEHTAIIBHBIE CPECTBA
aBTOMATH3ALIMHU YIIPABIICHUS MPOSKTAMH 4 3
Tema 3.2. aTerpupoBanHble HHPOPMALUOHHBIE
CHUCTCMbI NOAACPIKKU NPUHATUA PCIICHUA

Tewma 3.3. OcobenHOCTH BHEAPEHUS HH(DOPMAITMOHHBIX
CUCTEM YIPaBJICHUSA IPOCKTAMU

Pasnen 4. ABTOMaTH3UPOBAHHBIC CUCTEMBI
yIpaBJICHUsI IPOEKTaMHU

Tewma 4.1. BosmoxHocti Microsoft Project
OCHOBHEIE dJIeMeHTHI uHTepdetica. Onpenenenue
OTIOPHBIX JJaT U HACTPOWKA KaJeHAAPs TPOCKTa —
JIEMOHCTpALUS CIaiJ0B

Tema 4.2. Co3nanue niepeyts paboT ¢ OLIEHKOH UX
MPOJIOJKUTENILHOCTH U OpPTraHu3alusl HePapXUIecKon 6
CTPYKTYPBI IPOEKTA — AEMOHCTPALHS CIIANI0B,
ynpasisiemast Juckyccus (00CyKIeHUe CoepKaHus
TIPOEKTOB)

Tewma 4.3. IlnanupoBaHue pecypcoB U 3aTpaT, aHAIH3 H
ONTUMM3ALHUS POEKTA, Oa30BbIN IJIaH — JIEMOHCTPALIUS
craiiioB, ympasiseMas TUCKyccus (00CykaeHne
TPYAOBBIX U MaTEPUAIBLHBIX PECYPCOB, KPUTEPUEB
ONTUMM3ALIMHI U PUCKOB ITPOEKTA)

BrInonHeHre KypcoBoii paGoThI 10

Htoro B cemectpe: 20 10 10 14

Hroro 20 10 0 10 14

[IpakTnueckass MOATOTOBKA 3aKJIOYaeTCsl B  HEMOCPEICTBEHHOM  BBIIIOJHEHUU
Oo0yyaromyMHUCs  OMNpENEeNeHHBIX  TPYAOBBIX  (QYHKIMHA,  CBA3aHHBIX C  Oyaymiel
poeCCHOHATBHOM 1eATEIbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHI.
Coneprxanue pa3iesIoB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B TaOIHIE 4.

Ta6muma 4 — ConepxaHue pa3aesioB U TeM JEKIIMOHHOTO KA

HOMep pa3aciia HazBanue u COACPIKAHUC PA3ACJIOB U TCM JICKITMOHHBIX 3aHATHH

1 Pasnen 1. CoBpemeHHbIe HHGOPMAIMOHHBIC TEXHOJIOTHH 00pa0OTKU JaHHBIX
Tema 1.1. MadopmanoHHbIe TEXHOJIOTHH yIIPABICHUS — IEMOHCTpPALIUS CJIaliI0B
Tema 1.2. UaopMaiMoHHBIE TEXHOIOTUH MOACPIKKU IPUHATHUS PEILICHHS —
JIEMOHCTpALMS CIai0B

Tema 1.3. MadOpManMOHHBIE TEXHOIOTUH YKCIIEPTHBIX CUCTEM — JEMOHCTPAITUS
[63) 621791 (6):]

2 Paznen 2. MeTonbl ¥ TEXHUKA YIIPABJICHUS POCKTaAMH, TEXHOJIOTHUYU YIIPABICHUS
MIPOEKTaMHU




Tewma 2.1. IlocTpoenue ceteBoit Moaenu. OCHOBHBIE TapaMeTpPhbl CETEBOM MOETH —
JEMOHCTpauus clIaiaoB, ynpasisieMas TucKyccus (00cykIeHre nopsaka pacyera

MapaMeTpPoOB CETEBON MOJICITH )
Tema 2.2. OpraHuzallMOHHBIE CTPYKTYPHI YIIPABJICHUS MPOSKTAMH U 00LIHe
HPUHIMIIEL UX TOCTPOEHUS — IEMOHCTPALus CIaigoB
Tema 2.3. O0mas mocire10BaTeIbHOCTL Pa3pabOTKH U CO3TAHMS OPTaHH3AITHOHHBIX
CTPYKTYD YIIPaBJICHHUs IPOSKTAMH — JEMOHCTPALIUS CIaliI0B

3 Paznen 3. HcTpyMeHTabHBIE CPEACTBA YIPABICHUS TPOSKTaMU

Tewma 3.1. HCTpyMEHTAIIbHBIE CPECTBA AaBTOMATH3AINHN YIIPABICHUS POSKTaAMH —
JIEMOHCTpAIUs CiaiijioB
Tema 3.2. HTerpupoBaHHbIC WHPOPMAIIMOHHBIC CUCTEMBbI MTOICPKKU MPUHSATHUS
pelIeHus: — AEMOHCTPAIH CIaiI0B

Tewma 3.3. OcobeHHOCTH BHEAPEHUS HHPOPMAIMOHHBIX CUCTEM YIIPABICHHS
MPOEKTaMU — JICMOHCTpAIIUS CIaiIOB, yIpaBiseMas TUCKyccus (00CyxkaeHue
npobseM BHepeHus] HH)OPMALIMOHHBIX CUCTEM YIPAaBJICHUS MPOEKTaMH)

4 Paznen 4. ABTOMaTH3MPOBAHHBIE CUCTEMBI YIIPABICHHUS POCKTAMH

Tewma 4.1. BosmoxHocTi Microsoft Project 1 ocHOBHBIE Ai1eMeHTHI HHTEpdeiica.
Omnpeenenye OMOPHBIX 1aT U HACTPOiiKa KaleHaaps IpoeKTa — AeMOHCTpaIysl
CIalI0B

Tewma 4.2. Co3ngaHue niepeqHs padoT ¢ OIIEHKOH HX MPOIOIKUTEIFHOCTH H
OpraHu3alys nepapxudeckon CTPyKTYphl IPOEKTa — IEMOHCTpAILMs CIali/10B,
yrpasisiemas uckyccus (00CyKIeHUE COlepKaHUs TIPOCKTOB)
Tewma 4.3. IlnanupoBaHue pecypcoB U 3aTpaT, aHAINU3 U ONITUMU3AIUS TIPOEKTa,
0a30BbIii TIAH — IEMOHCTPALIUS CIAWI0B, YIpaBisieMas: TUCKyccHsl (00CcyXaeHne
TPYJOBBIX U MaTepHAJIbHBIX PECYpPCOB, KPUTEPHEB ONTHUMH3AIMH U PUCKOB IPOEKTA)

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHIA U UX TPYJOEMKOCTb IPUBE/CHBI B TAOIUIIE 5.

Tabauna 5 — [IpakTuueckue 3aHsATHs U UX TPYJIOEMKOCTh

N3 aux Ne
Ne | Tewmsl npaktudeckux | @opmel npakTH4ecKuX | TpyloeMKOCTb, |MPAKTHYECKOM |pasnena
/1 3aHATHI 3aHATHI (dac) MMOATOTOBKH, | AUCIIHAIL
(gac) JIMHBI
Cemectp 8
1. | Pewenue 3anau Pemenne 3 1 1
00paboTku HHPOpPMATUU CHTYAIlMOHHBIX 3a]1a4
W MPUHATHUSA PCHICHUA
2. | Pacuer napamerpos ['pyIIoBbIe TUCKYCCHH 2 1 2
CeTeBOM Moaenu u
OIIPEAC/ICHUE
KPUTHYECKOTO Iy TH
IIPOEKTA
3. | Onpenenenue omopHBIX 3aHATHS 110 1 0,5 4
AlaT 1 HACTpOMKA MOJEJIIMPOBAHUIO
KaJICHIaps IPOCKTa o
peabHBIX YCIOBUMU
4, | Cosnanne Pemmenue 2 1 4
HepapXIccKon CUTYallMOHHBIX 33734
CTPYKTYpHI paboT
IIPOEKTa
5. OmnpeneneHue Tpy0BBIX Pemenne 1 0,5 4
1 MaTepualbHbIX CUTYaLMOHHBIX 3a/1a4
PECYpCOB IPOEKTa
6. | Hasmauenue pecypcos, Perrenue 1 0,5 4
onpe/ieNieHre 00 KeTa | CHTYaIlOHHBIX 337124
co3nanue 6a30BOro IJIaHa
TIPOEKTA




Bcero ‘ 10 ‘ ‘

4.4, JlabopaTopHbIE 3aHATHS
Tewmbl 1a00paTOPHBIX 3aHATUH U UX TPYJAOEMKOCTh MPUBEACHBI B Ta0OIHIIE .

Tabmuna 6 — JlabopaTropHble 3aHSITHS U UX TPYJI0EMKOCTh

W3 aux Ne
Ne TpynoeMKOCTE, | IPaKTHUYECKOU | pa3zzaena
HaunmenoBanue 1abopaTopHbIx paboT pyA > | TP pasit
n/n (uac) IIOATOTOBKH, | JHCLIHII
(dac) JIUHBI

VY4eOHbIM MJIaHOM HE IPEYyCMOTPEHO

Bcero

4.5. KypcoBoe nmpoeKkTHpOBaHHE/ BHIIIOIHEHUE KypCOBOU pabOTHI

Henp  kypcoBod  pabOThl: NPUBUTHE  HABBIKOB  YNPABICHHUS  Pa3IMUHBIMU
(GYHKLIHMOHAJIBHBIMM 00JAaCTAMU IPOEKTa M HCIOJb30BAHUS COBPEMEHHBIX IPOrpaMMHBIX
CPEICTB U MH(POPMAIIMOHHBIX TEXHOJIOTHH B 00JIACTH YIIPABJICHUS IPOEKTAMHU.

YacoB npakTrueckoit noarotroku: 10
[IpumepHbIe TeMBI 3a1aHU HA KypCOBYIO paboTy npuBeaeHsl B pazaene 10 PILI.

4.6. CamocrodTenbHas paboTa 00y4aroUIXcs
Bunel camocTosiTenbHON paboThI U €€ TPYAO0EMKOCTh IPUBEJIEHBI B TabuLe 7.

Tabnuna 7 — Buabl caMmocTosTenbHON paboThl M €€ TPYA0EMKOCTh

Bcero, | Cemectp 8,

Bun camocrosTensHoi# paboTh
Jac Jac

1 2 3

V3ydeHne TeopeTHIecKoro MaTepraina
qucturinHbl (TO)

KypcoBoe npoextuposanue (KII, KP)

PacuetHo-rpaduueckue 3ananus (PI'3) 4 4

Brinonnenue pedepara (P)

[TonroroBka K TeKyIieMy KOHTPOJIIO
ycneBaemoctu (TKVY)

Homaniuee 3ananue (13) 4 4

KontposbHble pabotsl 3a04HuKoB (KP3)

IToaroToBKa K MPOMEXYTOYHOMU
arrectanuu (I1A)

Bcero: 14 14

5. IlepeueHn yueOHO-METOAMUECKOTO OOECTICUCHUSI
JUISL CAMOCTOSTEILHON PabOThl 00YUYaOIIMUXCS 110 AUCITUTUTHHE (MOIYJTIO)

Y4eOHO-METOIMUECKUE MaTepHalbl ISl CAMOCTOSTEIILHOH paboThl OOYYArOIIMXCSl yKa3aHBI B
mar. 7-11.

6. IlepeueHb MeyaTHBIX U ATEKTPOHHBIX YUEOHBIX M3TAHUI




[lepeuenb mevaTHBIX U 3JIEKTPOHHBIX YUEOHBIX U3/IaHUMN IIpUBeieH B Tabmulle 8.
Tabmuua 8— IlepeyeHp MevyaTHBIX U JICKTPOHHBIX YUEOHBIX U3AaHUI

[udp/ KomuecTBo 9K3eMILIIpOB B
P bubnuorpagpuyeckas ccpuika OUOIMOTEKE
URL anpec

(KpoMe 3JIEKTPOHHBIX IK3EMILISIPOB)

[330T 81] Tyxkkens, U. JI. YnpaBnenue OdJI - 10
WHHOBAIMOHHBIMU MpoekTaMu [ TekcT] :
yueOnuk a1 By30B / U. JI. Tykkens, A. B.
Cypuna, H. b. Kynetusn. - CII6. : BXB -
[TerepOypr, 2018. - 411 c.

[330 K 85] | MeTomonoruyeckue BOMPOCH yIPaBICHUS CO-49,JIC - 103
MPOIECCaMyl peaTh3alliil HHHOBAIMOHHO-
WHBECTUIMOHHBIX IPOEKTOB: MOHOTpadus/ 3.
N. Kpsiios, B. M. Bnacoga, I'. 1O. IlemkoBa;
C.-IlerepO. roc. yH-T a3pOKOCM.
npubopoctpoenus. - CI16.: TOY BI1O
"CIIoI'YAIT", 2011. - 252 c.

[005.5:378 | MeToapl 1 MHCTPYMEHTBI YIIPABJICHHS CO-75
M 54 005] | xauectBOM mpoekToB: MoHOTrpadus/ F0. A.
Amnrtoxuna [u np.]; C.-Iletep0. roc. yH-T
a’pokocm. mpubopoctpoenus. - CI16.: 'OY
BIIO "CIIGI'YAIT", 2012. - 304 c.

7. TlepeyeHb IEKTPOHHBIX 0OpPa30BaATEIBHBIX PECYPCOB
MH(}OPMaIIMOHHO-TEIIEKOMMYHHUKAITUOHHOM ceTn «IHTepHeT»
[lepeuens AIIEKTPOHHBIX o0pa3oBaTeNbHbIX pecypcos MH(pOpPMaLOHHO-
TEJIEeKOMMYHUKAIIMOHHOU ceTu «UVHTepHeT», HEOOXOAMMBIX MJii OCBOCHHUS TUCIUILIAHBI
npuBezieH B Tabnmue 9.

Tabmuma 9 — IlepedyeHb DJIEKTPOHHBIX O0pa30BaTEIbHBIX PECYpPcOB HMH(POPMAIIMOHHO-
TEJICKOMMYHUKAIMOHHOU ceTH «/HTepHeT)
URL agpec HaumeHnoBanue

http://znanium.com/catalog.php?bookinfo=391146 | Ynpasnenue npoekramu: Y4eOHOE
nocobue / M.B. Pomanosa. - M.: ]|
®OPYM: HULI Unudpa-M, 2019. - 256 c.

8. Ilepedenr MHPOPMAITMOHHBIX TEXHOJIOTHUI
8.1. [lepeyenp mporpaMMHOro oOecHeueHus,, HCIOIb3yEeMOIro MpH OCYLIECTBICHUU
00pa30BaTeNLHOTrO MpoIiecca MO AUCLUIINHE.
[lepedyeHp UCONB3yeMOro MPOrpaMMHOro obecrieueHus npejacranieH B Taduuie 10.

Tabmuna 10— [TepeueHr mporpaMMHOTO 00€CIICUCHIS

Ne i/ HanmenoBanue

He npenycmotpeno

8.2. Ilepeuenp WH(POPMaITMOHHO-CIIPABOYHBIX CHCTEM,UCITOTh3YEMBIX npu
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO MPOIIeCcCca MO AUCIUILTHHE

[lepeyeHbp WCMONB3yeMBIX WH(POPMAIMOHHO-CIIPABOYHBIX CHCTEM MPEICTABICH B
Tabaure 11.



http://znanium.com/catalog.php?bookinfo=391146

Ta6mmma 11— [lepeyersr nHOOPMAITMOHHO-CITPABOYHBIX CHCTEM

Ne /i1

Haumenosanue

He npenycmorpeno

9. MarepuanbHO-TeXHUYECKast 6a3a

CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYIICCTBICHUS
00pa30BaTeNBLHOTO MpoIiecca MO TUCIUTUIMHE, IPEICTaBIeH B Tabmuiel 2.

Tabmuna 12 — CoctaB MaTepHalibHO-TEXHUUECKON 0a3bl

Ne HanmeHnoBaHnue cocTaBHON 4acTH Homep aynuropun
n/n MaTepHaTbHO-TEXHUUECKOH Oa3bl (pu HEOOXOMMOCTH)

1 | MynsTumMeauiiHas JeKIIMOHHAS Ay TUTOPHUS

2 | KoMIproTepHBIi Ki1acc BM 23-22

10. OueHouHble cpeACTBa Uil IPOBEICHUS TPOMEKYTOUHOM aTTeCTAIlH
10.1. CocTaB OIIEHOYHBIX CPEICTBAJS MPOBEACHUS IPOMEKYTOYHOM aTTeCTAIlUH
oOy4aromuxcs Mo AUCUUIUIMHE MpUBeAeH B Tadbnuue 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEJCTB JIJIsl IPOBEACHHMSI IPOMEKYTOYHON aTTeCTaIlluU

Bun HpOMe)KYTOqHOﬁ aTTCCTallun Hepequb OICHOYHBIX CPCACTB

DK3aMeH

Crucok BONPOCOB K 3K3aMEHY;
DK3aMeHalMOHHbIE OUJIETHI;
3amauu;

TecTsl.

Brinonnenue kypcoBoii paboThl OKcrepTHasi OI[EHKa Ha OCHOBE TPeOOBaHUU K

COJIEPKAHUIO KypCOBOM paboTsI o
JIMCIUTIIIMHE.

10.2. B kawyectBe KpUTEpUEB OICHKH YPOBHA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00y4YarolMMHcs MPUMEHseTcsl 5-0ajuibHas IIKaja OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETeHIIMH, KOTopas npuBeaeHa B Tadnuiue 14. B TeyeHune cemectpa MOXET UCIOIb30BATHCS

100-0aympHas  mkaia

MO,Z[y.]'IBHO-pCIZTHHFOBOfI CHUCTCMBI yHI/IBepCI/ITeTa, mpaBujia

HCITIOJIBb30BaHUA KOTOpOfI, YCTAHOBJICHBI COOTBCTCTBYIOIIHWM JIOKAJIbHBIM HOPMATHBHBIM AaKTOM

I'VAIL

Tabauna 14 —Kputepuu ouieHKH YpoBHsI chOPMHPOBAHHOCTH KOMIETEHIUN

Or1eHKa KOMITETEHITUH

5-0ayupHas mKana

XapaxrepucTuka chpopMUPOBAHHBIX KOMITETEHIMI

— oOyyaromuiicss TJIyOOKO W BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHai;

— YBEPEHHO, JIOTUYHO, I10CJIEI0BATEIBLHO U TPAMOTHO €T0 U3J1aracr;

— ONUPAsACh HA 3HAHUS OCHOBHOM W JIONOJHHUTEIBHOH JUTEPATYpHl,

«OTIIAYHOY ¥
GaTEHO TECHO TPHBS3BIBACT YCBOCHHBIC HAYYHBIC ITOJOXKCHHS C MPAKTHICCKON
JIESITSIIbHOCTHIO HAIPABJICHHS;
— yMeno 000CHOBBIBAET U apTYMEHTUPYET BBIIBUTAEMbIE UM HJIEH;
— JIeJIaeT BBIBOALI H 000OIIEHHUS;
— CBOOOJIHO BJIAJIEET CHCTEMOM CIIEIMAIN3UPOBAHHBIX OHITHIA.
— 00yJaromUiCs TBEPIO YCBOWII MPOTPAMMHBINA MaTepHajl, TPaMOTHO H
[0 CyIIEeCTBY H3JIaraeT €ro, ONUpasch Ha 3HAHUS OCHOBHOMU
«XOPOILIO» JTUTEPaATYPHI,
«3a4TEHO» — HE JIOMYCKAeT CYNMIECTBEHHBIX HETOYHOCTEH;

— YBA3BIBA€T YCBOCHHBIC 3HAHHUA C HpaKTI/I‘leCKOﬁ JACATCIIBHOCTBIO
HanpaBJICHUA,




Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakTepucTrka c(hOpMUPOBAHHBIX KOMITETEHIIMIH

— apryMEHTUPYET HAYUYHBbIE MTOJIOKEHHUS;
— JIeTIaeT BBIBOJIBI M 00OOIICHHUS,
— BIIAJICET CUCTEMOM CTIeIIMAIM3UPOBAHHBIX TOHATHH.

— o0yyaroluiicss yCBOWJI TOJBKO OCHOBHOW MPOrpaMMHBINA MaTepua,
[0 CYILIECTBY M3JaraeT €ro, ONupasch Ha 3HAHUS TOJIBKO OCHOBHOM
JUTEPATyPHI;

— JIOIYCKaeT HeCYIECTBEHHbIE OIIMOKN 1 HETOYHOCTH;

«yIOBJIETBOPUTEIIHHO .
— UCTIBITHIBACT 3aTPYJHEHHUS B MPAKTUYECKOM IPUMEHEHUU 3HAHHM
«3aUTEHO»

HaIpaBJICHUS;
— cJ1a00 apryMEeHTHPYET HayUHbIE [TOJIOKEHHUS,
— 3aTpyaHseTcs B (OPMYITUPOBAHUU BBIBOJOB U 0000ILIEHUI;
— YaCTUYHO BJIaJIC€T CUCTEMOM CHeMaTU3UPOBAHHBIX MOHSITHIA.
— o0yuyaroluiicss HE YCBOWJ 3HAYUTENIBHOM 4YacTh IPOrpaMMHOrO
MaTepuania;
— IOMyCKaeT  CYUIECTBEHHbIE  OMIMOKM W  HETOYHOCTU  IIpH

«HEYOBJIETBOPUTEIIHHO .
paccMOTpEeHHUH MPOoOJIeM B KOHKPETHOM HaIPaBJICHUU;

«HE 3a4TEHO»

— UCTIBITBIBACT TPYJHOCTH B MPAKTHYECKOM MPUMEHEHUH 3HAHHIA,
— HE MOXET apryMEHTHPOBATh HAYYHBIC TOJIOXKCHHUS;
— He GOpMYJIHUPYET BBIBOJIOB H 0000IICHUI.

10.3. TunoBble KOHTPOJILHBIC 3a/IaHUS WM UHBIC MaTEPHAIIBI.
Bompocsr (3amaun) nis sK3aMeHa IpeIcTaBlIeHbl B Tadbnuie 15.

Tabnuna 15 — Bonpocs! (3agaun) 11 9K3aMeHa

Kon
Ne n/mt Ilepeuenb BonpocoB (3a7au) i FK3aMeHa HHKaTOpa
1. CymHOCTb yIpaBJIeHUs TPOEKTOB [IK-1.3.1
2. OcCHOBHBIE NIOHATHUS B YIIPABICHUH IPOEKTAMHU IIK-1.3.1
3. [IpoekT kak 0OBEKT YIpaBJIEeHUS [1K-4.3.1
4. Knaccugukanus 1 XxapakTepUCTHKH TPOEKTOB IIK-1.B.1
S. JKu3HeHHbIN LUK U pa3bl IPOEKTa [IK-4.Y.1
6. Y4aCTHUKU POEKTA IIK-1.B.1
7. [Iponecc yrpaBneHus: IPOEKTOM M OPraHU3aLMOHHAs [IK-4.3.1
CTPYKTypa
8. Kputepuu onieHKH 1 0TOOpa MPOEKTOB [1K-4.B.1
9. MeToabl M TEXHUKA YIPABJICHHS IPOSKTAMH [1K-4.3.1
10. [TocTpoenue ceTeBoil MoAeIU [1K-4.B.1
11. OcHOBHBIE TapAMETPBI CETEBOM MOJIETN [1K-4.B.1
12. OpranuzallioHHbIE CTPYKTYPBI YIPABIEHUS IPOEKTaMHU [1K-4.3.1
13. OO01re NpUHLKIIBI TOCTPOSHUS OpraHu3alnoHHbIX cTpykTyp | [1K-4.3.1
yIpaBIEHUS] IPOEKTaMU
14. OpranuzannoHHasi CTPYKTypa U coJIep KaHnue IPOeKTa [IK-4.Y.1
15. O6m1ast mocne0BaTeIbHOCTD Pa3pabOTKU U CO3TaHUS [IK-4.¥.1
OpPTraHM3ALMOHHBIX CTPYKTYpP YNPaBJICHHsI IPOEKTAMHU
16. CoBpeMEHHbBIE METO/IBI U CPEACTBA OPraHU3ALHMOHHOTO [1IK-4.B.1
MOJIETMPOBAHUS IPOEKTOB
17. OrneHka 3¢ (heKTUBHOCTH MPOSKTOB I1K-4.B.1
18. YipaieHue CTOMMOCTBIO ITPOEKTA [1K-4.B.1
19. HNHCcTpyMeHTaIbHbBIE CPECTBA ABTOMATU3ALMH YIIPABICHUS I1K-4.B.1
IIPOEKTAMHU




20.

CtpyKTypa npoeKTa U METOJA0JIOTUH CTPYKTYPHOT'O aHATIU3a [1IK-4.V¥.1

21. HNHuTerpupoBanHbie HHOOPMAITMOHHBIC CHCTEMBI TIOIICPIKKH [1K-4.B.1
TIPUHSTHSI PEIICHHUSI
22. Kinaccudukanms nporpaMmMHOro o0ecredeHus mo [1K-4.B.1
YIPaBJICHUIO TIPOCKTAMHU
23. OcobenHocTH BHEIPEHUsT HHPOPMAITMOHHBIX CHCTEM [1K-4.B.1
yIpaBICHUS IPOSKTAMHU
24, ABTOMAaTHU3UPOBAHHBIE CUCTEMBI YIIPABJICHUS MPOCKTaMHU I1K-4.B.1
25. Bosmosxknoctu Microsoft Project 1 OCHOBHBIE 3JIeMEHTHI [IK-4.B.1
nHTepdeiica
26. OnpeneneHue ONMOPHBIX 1aT U HAacCTpoiika kajnengaps npoekra | [1K-4.B.1
217. Co3pnanue nepeyns paboT ¢ oueHkoi ux npogomkurenbHoctu | 11K-4.B.1
28. Opranu3zaiiys uepapxudeckoi CTpyKTypbl IepeyHs padoT 11K-4.B.1
29. [ImanupoBaHKe pecypcoB U 3aTpaT I1K-4.B.1
30. AHanm3 npoekTa U 0a30BbIN TUIaH MPOEKTA I1K-4.B.1
31. OrieHKa CTOMMOCTH IPOEKTA I1K-4.B.1
32. OreHKa PUCKOB MPOEKTA I1K-4.B.1
33. Haxosxxnenue kpuruaeckoro mytu (metonx CPM) I1K-4.B.1
34. PaboTsl ¢ npenBaputenbHOi ymTenbHOCThIO (MeTox PERT) [1K-4.B.1
35. OnTuMm3aIys MpoeKTa T1IK-4.B.1
36. Coxpanenue 6a30BOro IJIaHa MPOEKTa I1K-4.B.1
37. YpasieHue BbIIIOJHEHUEM IIPOEKTA 11K-4.B.1
38. YrpalieHue pUCKaMH IPOCKTa I1K-4.B.1
39. [Toctpoenue cuctemsl ynpanieHusi puckamu Ha npeanpusatuu | [IK-4.B.1
40. YrpaBiieHue IpoeKTaMu B YCIOBUSIX HEONPEAEIEHHOCTH I1K-4.B.1
41. YnpasineHue NpoeKTaMu Ha IPEIIPUATHAX [1K-4.B.1
42. WHCTpyMEHTBI U METOIbI YIIPABICHHS pPUCKAMHU MTPOEKTa [1K-4.B.1

Bomnpocs! (3agaun) i 3adera / nug¢. 3auera npeacrapieHs! B Tabnuue 16.
Tabmuna 16 — Bonpocs! (3agaun) ais 3adera / qudd. 3adera

Ne i/t

Kon

Ilepeuens BonpocoB (3aga4) juist 3auera / audd. 3agera
p P (san1a) 1 D WHJUKATOpa

Y4eOHbIM [JITAHOM HE MPEAYCMOTPEHO

[lepeuenp TeM nis KypcOBOTO TNPOEKTUPOBAHUS/BBIIOJHEHUSI KYpCOBOW pabOThI
MpeJICTaBICHbI B Ta0nwmie 17.
Tabauna 17 — IlepeyeHb TeM Uit KYpPCOBOTIO IPOEKTHPOBAHHUS/BBIIIOJIHEHUSI KYPCOBOM pabOThI

Ne /i1

[TpuMepHBbIii IepedeHb TeM ISl BBITOJHEHHS KYpCOBOU PaOOThI / BBITOTHEHHS
KypPCOBOTO IIPOEKTA

N
Phoo~NoorwNE

PazpaboTka cTpareruu ynpapiaeHHs IPOU3BOICTBOM.

[TocTpoenue cuctemsl yrpaBiaeHHs MPOU3BOACTBOM (MPOESKTHBINA MOJIXO/).
Opranu3zanys IIaHHPOBAHUS IPOEKTHOTO IIPOU3BOCTBA.

VYnpasienue pa3paboTKON HOBBIX MPOMBIIIIEHHBIX MPOITYKTOB.
IIpoexkTupoBaHue CEpBUCHBIX MPOAYKTOB.

VYnpasieHue onepanusiMu B cepe yCuyr.

IIpon3BoCTBEHHBIE ACNIEKTHI CO3JaHUSI HOBBIX TOBApOB (IPOEKTHBIN MOIXO0N).
VYnpasieHne NpoeKTaMu Nepeiauy IPOU3BOICTBEHHBIX (DYHKIIMN HAa ayTCOPCHHT.
Pazpabotka u peanusanusi IPOU3BOACTBEHHBIX CTPATEIHIA MAJIOTO MPEIIPUATHS.
VYnpaBieHne NpoeKTaMu OpraHU3alii HOBOTO MPOU3BO/ICTBA.

VYnpasiieHue puckamMu IPOEKTa.




12.
13.
14.
15.

16.
17.
18.
19.
20.

21.

22.

23.
24,
25.
26.
27.
28.

29

30.

31

32.

33.
34.

35.
36.
37.
38.

39.

[TocTpoeHne cUCTEMBI yIIpaBJIEHUS! pUCKAMH Ha TPOMBIIIICHHOM MPEIIPUATHH.
VYnpasiieHue NpoeKTaMu B YCIOBUSIX HEONPEAEICHHOCTH.

AHanu3 NpaKTUKYU YIIPaBJICHUS IPOEKTaMU Ha NPEANPUATHSX.

AHanu3 ycreurHoro NpuMeHEeHHUs METO/I0B M1 HHCTPYMEHTOB YIIPaBJICHUSI IPOCKTaMU
IIpY peAIU3aluu IIPOEKTOB B OJHOM U3 OTPACIIEH IIPOMBIIUIEHHOCTH.

WHcTpyMEHTBI U METOIbI YIIPABICHUS PUCKAMU MTPOEKTA.

VYnpaiieHue puckamu IpoeKTa: TEOPUs U IPAKTHKA.

MeTto/b1 yueTa prucka MpH OLleHKEe SKOHOMHUYECKOM 3(hPeKTUBHOCTH UHBECTHUIIHIA.
OcobeHHOCTH YITpaBICHHUS TPOSKTAMH B @3POKOCMHYECKOM 001aCcTH.

O6ocHOBaHME WHBECTUIIMH HAa BHEIPEHHE KOPIIOPATUBHON CHCTEMbI YIIPaBIICHUS
IIPOEKTaMU B KOMIIAHUSX.

Oduc ynpapneHus MpPOeKTaMU: OCOOEHHOCTH, BHJIbI M MOJEIM B POCCHMCKHX
KOMITaHUSX.

[IpoGnembr U ¢akTopbl ycrexa BHEIPEHHUS KOPIOPATUBHON CHUCTEMBI YIPaBICHUS
IIPOEKTaMU B OpraHU3aIiu.

AHanu3 oCcyIIecTBUMOCTH MPOEKTa Ha IPUMEPE KOMITAHUU (OpPTaHU3alNN).
VYnpasieHue npoekTamu B chepe HeABHIKUMOCTH.

HccnenoBanue BIMAHNS OpraHU3allMOHHBIX PUCKOB HA yCIEX U HEyJauu IPOEKTOB.
VYrpaiieHue nepcoHalioM B OPraHU3alliy U B IPOEKTaX: CUCTEMbI U MOJIETIH.
dopmupoBaHuE KOMaH/ bl IPOEKTa KaK (PaKTOp yclexa ero peain3aniu.
UccnenoBanme  (aHanu3)  OTEYECTBEHHBIX  HMH(DOPMALIMOHHBIX  CHCTEM U
IIPOrpPaMMHBIX IPOAYKTOB Uil YIPaBIEHUS MPOEKTaMHU.

[Ipumenenne uWHGOPMAIMOHHBIX CHCTEM JJisi  YNpaBJICHHS TPOEKTaMH B
CTPOMTEIBHBIX U JIEBEJIONEPCKUX KOMITAHUSX.

[IpumeHeHne MHPOPMALMOHHBIX CUCTEM JJIs YOpPaBJICHHUS TMPOEKTaMU Ha
MpeaNpPHUATHIX MAJIOro U CpeHero Ou3Heca.

[IpuMeHeHHe CTaHOAPTHBIX METOJOB M CPEICTB YIPABICHUS IPOEKTaMH IpH
peanu3anuu MpoeKTOB B OJHOU W3 o0nacTeit OusHeca.

AHanu3 ycrenHoro NpuMeHeH!sl METOJI0B U MHCTPYMEHTOB YIIPABIEHHSI TPOEKTaMH
MIpH peayin3aliy MpoeKTa.

D¢ (heKTUBHOCTH MHBECTUIIMOHHBIX TPOEKTOB.

MynununanbHoe  (TEppUTOPUATIBHOE)  YNPABICHHE  KUIMIIHO-KOMMYHaJIbHBIM
KOMIUIEKCOM (TIPOEKTHBIN MOAXO0).

Pa3BuTHe Manoro npeAnpuHUMAaTENbCTBA B TOPOJE (TPOEKTHBIN MOIXOM).

ITponecchl ynpaBieHus: NPOEKTaMU Ha OCHOBE KPUTHUECKOTO MyTH.

[Ipumenenne 0000IIEHHBIX CETEBBIX MOJIENIEH B YIIPaBICHUH TPOEKTAMHU.

MeToapl HaxOXACHHWS KOMIIpOMHMCCA IO CTOMMOCTH M TNPOJOJIKUTEIBHOCTH
MIPOEKTA.

VYnpasieHne HHHOBAIIMOHHBIM NPOEKTOM (Ha MPUMEpe KOMITAHUHU «X»).

BOHpOCBI L IPOBCACHUSA HpOMC)I(yTO‘lHOﬁ arrecCrallun B BHUAC TCCTUPOBAHUA

IpeJICTaBICHBI B Ta0wmIe 18.

Tabmuma 18 — [IpumepHBIii TIepedeHb BOITPOCOB TSI TECTOB

No " Kon
[TpuMepHBIii TepedeHb BOIPOCOB ISl TECTOB

/o WHIUKAaTOpa

1. | IIpoekr 310 IK-1.3.1

O OIPaHWYCHHOE II0 BPEMCHHM, LEJICHANPABICHHOE W3MEHEHHE OTACIbHOU
NPEeIMETHOM 00JacTH ¢ YCTAHOBJICHHBIMHM TpEeOOBAaHUSIMH K KayeCTBY




pe3ysbTaToB, € BO3MOXKHBIMM OIPaHMUYEHUSIMU pPAaCXOJOBaHMsI CPEACTB U
PECYPCOB U cO crienupruyecKoil opraHu3anueit

O YHHUKaJIbHas JE€ATENbHOCTb, HMEIOLIAs HAyalo M KOHEL BO BPEMEHH,
HaNpaBJCHHAS Ha JOCTIDKCHHE 3apaHee ONpeaeiéHHOro pesyibrara (IeiH),
CO3/IaHHE ONPENENEHHOI0, YHUKAIBHOIO NPOAYKTA WU YCIIyTH, NIPU 3alaHHBIX
OTpaHMYEHUSX IO pecypcaM M CpoKam, a TakkKe TpeOOBaHMSIM K KaueCcTBY U
JIOIyCTUMOMY YPOBHIO PUCKa

O WHBECTULIMOHHAs IIeJieHANpaBleHHas NeATeIbHOCTh, MpeayCcMaTpHUBarOIIas
BJIO)KEHUE OIIPENIEICHHOIO KOJIMYECTBA PECYpPCOB U  HAlpaBJIEHHas Ha
MOJIy4E€HUE 3allJIAaHUPOBAHHOTO pe3ysibTaTa M JOCTHXKEHHS ONpEeesIeHHBIX
1esnel B 00yCIOBIEHHBIE CPOKU

O TMpollecc Mepexoja U3 UCXOJHOTO B KOHEUHOE COCTOSHUE (pe3yJsbTaT) MpH
HAJIMYUU PsiJia OTPAaHUYEHUI 110 BPEMEHHU U pecypcaM

7KM3HeHHBbIH MUK MPOEKTA BKJIKYAeET cjeaywuue ¢pasbl

o] O6y‘~ICHI/I€, opraHmauml, BBIIIOJIHEHHUE, BBO/I B I[GI\/JICTBI/IG, COHpOBO)KI[eHI/IC

O WHUIMALWS, ITUIAHUPOBAaHWE, BBIMOJHEHHUE, KOHTPOJb W MOHHUTOPHHT,
3aBEPILICHUE

O MJIAHUPOBaHUE, OKCIUTyaTalus, TOArOTOBKAa  KaJpOB,  IOATOTOBKA
JOKyMEHTAIMH, C/1aua B SKCILTyaTaIHI0

O WHHIIMALKA, Ha3HAUYCHUE PYKOBOJUTENEH, pa3paboTKa IjiaHa, OpraHu3aIus
paboT, KOHTPOJIb

I1K-1.3.1

YnpagieHue nNpoeKTaMu 3TO

O MCTOHOJIOTUA IMPOrHO3UPOBAHUA U NPCAYIIPCIKACHUA BOSHUKHOBCHHA PUCKA,
NPUHATHST MEp IO €ro CHIDKEHUIO (MPeIOoTBPALICHUIO) U paclpeaeleHUIo
BO3MOIKHOTO yIiepOa MeX/ly yYaCTHUKAMHU TPOEKTa

O METOJOJIOTHsI OpraHu3allii, IUIAHUPOBAHHUS, PYKOBOJCTBA, KOOPIMHAIUU
TPYJIOBBIX, (DMHAHCOBBIX U  MaTepUAIbHO-TEXHUYECKUX PECYpCOB  Ha
MPOTSHKEHUM MIPOEKTHOTO LIMKJIA, HamnpaBieHHas Ha 3((EeKTUBHOE TOCTUKEHUE
€ro ueneﬁ MyTeM NPpUMCHCHUA COBPEMCHHBIX METOA0B, TCXHUKH U TEXHOJIOTUH
yIpaBJIeHUs I JOCTMDKEHUS OIpPENIENIeHHBIX B MPOEKTe pPEe3yibTaTOB I10
COCTaBy M 00beMy paboOT, CTOMMOCTH, BPEMEHH, KAYECTBY U yJIOBIETBOPEHUIO
YYaCTHHUKOB IPOEKTa

O COBOKYITHOCTh METOJIOB BO3ICHWCTBUS CYOBEKTa YIPAaBJICHUS, HAIIPABICHHAS
Ha JIOCTIDKCHHE Ienu (3amaud, WAeH) C YYeTOM CYIIECTBYIOIIMX MPaBUI H
OTPaHUYECHUH 10 BPEMEHH U PeECypcam

O 00nacTh JEATEIbHOCTH, B XOJ€ KOTOPOH ONpENeisioTcs M JIOCTUTAIOTCS
YeTKUE TeNM TIpH OalaHCUPOBAHHHM MEXIy OO0BeMOM paboT, pecypcamu
(TakUMH Kak JE€HbI'H, TpPyA, MaTepuaibl, SHEPrus, MPOCTPAHCTBO U [p.),
BpPEMCHEM, KAQYCCTBOM U PHUCKAMHU B paMKaX HCKOTOPEIX IPOCKTOB

I1K-4.3.1

Pa0ora npuMeHHTEJBHO K YIPABJICHHUIO IPOCKTAMH 3TO

O (u3nyeckas BeJIUYNHA, 3aBUCSIIAsS OT BEKTOPOB CHUJIbI U IEPEMELICHUS

O mpolecc, TpeOyOLIHii 3aTpaT BPEMEHU U PECYPCOB

O JeATEIbHOCTh YEJIOBEKa, HANpaBJIEHHAs Ha CO3/laHUE IIEHHOCTeH 1u0O0 Ha
yJIOBJIETBOPEHHE TOTPEOHOCTEH ApyruX Jrojei

O JIeATeNbHOCTh, PE3YJIbTaThl KOTOPOM HMMEIOT MaTepualbHOE BBIpAKEHUE U
MOTYT OBITh pealu30BaHbl I YAOBJIETBOPEHUS MOTpeOHOCTE OpraHu3aun u
(unn) pU3MYECKUX JIUIL

IIK-1.B.1

K ocHOBHBIM mapameTpaM ceTeBOH MOJeJH OTHOCATCS

O HOMEp COOBITHS, KpPUTUUECKUN IIyTh, PE3€PB, AIUTEILHOCTh IPOEKTA

O paHHUU CPOK HACTYIJICHUS COOBITHSA, MO3IHUNA CPOK HACTYIIJICHUS COOBITHSA,
BEPOSTHOCTb PUCKA, CTOUMOCTb padboT

O HOMEp cOOBbITHS, paHHMH CpPOK HACTYIUICHUS COOBITHS, TO3THHHA CpPOK

I1K-4.V.1



http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%A1%D1%83%D0%B1%D1%8A%D0%B5%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%97%D0%B0%D0%B4%D0%B0%D1%87%D0%B0
http://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F
http://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%9A%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE
http://ru.wikipedia.org/wiki/%D0%A0%D0%B8%D1%81%D0%BA

HACTYIIJICHUS COOBITHS, pe3€pPB
o oOumii BpeMEeHHOH pe3epB, CBOOOHBIH BPEMEHHON pe3epB, IIUTEIHHOCTD
KPUTHUYECKOIO MyTH, 3aTPaThl PECYPCOB

dakTHYeCKasd UIMTEJbHOCTH  OTAEJbHOH  padoThbl, SABJSIOLIEHCA
CAy4YaiiHO!l BeJMYMHOH ¢ HOPMAJIBHBIM 3aKOHOM paclnpeaejieHust
onpejessieTcs:

OB

A S
O Mo Lbﬂp?l}-'ﬂe tn—:g = f

O METOJIOM FKCIIEPTHOIO OIpoca
O Kak cpenHeapu(dMETUYECKOe OT ONTHUMHCTUYCCKOW, OXHUJAAeMOU W
[MECCUMUCTHYECKOMN JUTUTENBHOCTEN

O PYKOBOJHUTEJIEM MPOEKTA

IIK-1.B.1

PanHuii CPOK HACTYIJIEHUS COOBITHS ITO

O BpeMsl Havaja UCXOJAHOTO COOBITHS IPOCKTA

O BpeMsl Hayaja 3aBepllaroLIero COObITUS MPOEKTA

O JOIyCTUMBIA MOMEHT HACTYIUICHHS COOBITHS, IPH KOTOPOM €Il BO3MOKHO
BBIITOJTHEHUE BCEX MOCIEAYIOIUX paboT 0e3 MPEBBINICHUS! CPOKA BBITOTHEHHS
BCETO MPOEKTa

O paHHUN M3 BO3MOXKHBIX MOMEHTOB HACTYIUICHUS COOBITHS, OIpelesisieMblii
BPEMEHEM BBIIIOJIHEHUS BCEX MPENUIECTBYIOIIUX 3TOMY COOBITHIO padoT

I1K-4.3.1

IHo3aHMii CPOK HACTYIUIEHUS COOBITHUSI ITO

O BpeMsl Havaja UCXOJAHOTO COOBITHS IPOCKTA

O BpeMsl Hayaja 3aBepllaroLIero COObITUS MPOEKTa

O JOMYCTUMBI MOMEHT HACTYIUICHHS COOBITHSI, IPH KOTOPOM €IIe BO3MOXHO
BBINOJIHEHUE BCEX MOCIEAYIOMMNX paboT 0e3 MPEBbIMIEHHUsS] CPOKA BBIMOJIHEHUS
BCETO MPOEKTa

O paHHUH M3 BO3MOXKHBIX MOMEHTOB HACTYIUICHUS COOBITHS, OIpelesieMblii
BPEMEHEM BBIIIOJIHEHHUS BCEX MPENUIECTBYIOIIUX 3TOMY COOBITHIO paboT

I1K-4.B.1

Martpuna PA3Y o3nagaer

O Marpuna pa3aciIiCHUd aAMUHUCTPATUBHBIX 3aaa4 YIIPaBJICHUA

O MaTpula pacIpeesIeHus aBTOMaTU3UPOBAaHHBIX 3a/ja4 yIPaBICHUS
O Marpula pCICHUA aIMUHUCTPATUBHBIX 3a/1a4 YIIPABJICHHUA

O MaTpula paHXUPOBAaHHBIX aIMUHUCTPATUBHBIX 33]a4 YIPaBICHUS

I1K-4.3.1

10.

Martpuna PA3Y npeanasnauena ais

O pasfeciieHWs aIMUHUCTPATUBHBIX  3aJay yIOPaBICHUSA W KOHTPOIA
BBIITOJTHCHHA ITPOCKTA

O pacrpeienieHus 00513aHHOCTEeH MEX/y YYaCTHUKAMHU MPOEKTa

O YETKOTo paszfefieHusl JOHKHOCTHBIX OOS3aHHOCTEM M OTBETCTBEHHOCTU B
IIPOLIECCE YIIPABICHUS IIPOEKTOM

onpeacjICHUA BAXXHOCTH U OUCPCAHOCTH BEINIOJTHCHUA 3aaa4 IIPOCKTa

I1K-4.B.1

11.

Mo MHHOBALIMOHHBIM NMPOEKTOM MOHUMAIOT

O HOBYIO TIOCJI€IOBATEILHOCTh  BBITIOJIHEHHS CTPYKTYphl palboT, mpH
OTpaHMYEHUU Ha PECypChbl M HAIMPABIECHHYIO HA JOCTUXKEHHE MOCTABICHHOU
(S0

O WHHOBAIMOHHBIA TPOIECC CO3JIaHUSI CTPYKTYphl pabOT, PecypcoB U HUX
Ha3HAYEHUS

O WHHOBAIMOHHAS JIEATEIHHOCTh KOMaHABI TPOEKTa B MpodecCHOHATbHON
o0JacTu, HaIpaBJICHHAS Ha JTOCTHIKEHUE MTOCTABICHHOM 1IeTTH

9acTHYIO (hOpMY OpPTaHU3ALNUU U YIIPABICHHUS HHHOBAIIMOHHBIM MPOIIECCOM
(MHHOBAIIMOHHOW JESITEIbHOCTBIO), PE3YJIHTATOM KOTOPOM CITYKUT KOHKPETHAS
HMHHOBalMsl (MHHOBALIMOHHBINA ITPOJIYKT)

I1K-4.B.1

12.

B ocHoBe ynpaBJ/ieHUsl IPOEKTAMU JIEKHUT
O TpEYroJIbHUK NIPOEKTa

I1K-4.3.1



http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D1%8B%D0%B9_%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F_%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D1%8F

o cdepa npoekra
O MpHU3Ma MPOEKTa
O CTPYKTypa MPOEKTa

13.

IIpu onpeaeneHuN ONOPHBIX AAT MPOEKTA MOKHO 321aTh

O TUIAHUPOBAHHWE OT JAAThl HAYaJIa MIPOEKTa

O IUIAHUPOBAHUE OT AAaThl OKOHYAHHSI IPOEKTa

O TUIAHUPOBAHHWE OT JAAThl HAYaJIa U OKOHYAHUS MPOCKTA OJJHOBPEMEHHO
O IUIAHUPOBAHHUE 10 MEpe OCBOOOKIECHUS PECypcoB

I1K-4.3.1

14.

Ol'lOpHaH AaTa IPOCKTa onpeaeJaseTcCs

O TOJIBKO ITOCJIE OKOHYaHUs pa6OTBI HaJl IIPOCKTOM

O TOJIBKO Ha HA4YaJIbHOM 3TaIlic

O Ha Ha4YaJIbHOM 3TaIl€ U B IIPOLECCE pa6OTBI Hag IIPOCKTOM
O TOJIbKO ITOCJIC COXPAHCHUSA 0a30BOro IjaaHa ITPOCKTA

I1K-4.V.1

15.

IIpu n1aHMpOBAHUM OT AATHI HAYAJIA NIPOEKTA BCe 32]a4U HAYMHAIOTCSA
O Kak MOKHO MO3Ke

O KakK MOKHO paHbIIle

O C y4€TOM HaJIM4Msl pECYpPCOB

O C y4eTOM CTPYKTYpPBI TPOEKTa

I1K-4.V.1

16.

IIpu u3MeHennu padoyero BpeMeHHM CyIIECTBYeT BO3MO’KHOCTH BbIOpPaTh
THI KaJIeH1aps

O CTaHAAPTHBIN

o 24 gacoBoi

O HOYHAas CMEHa

o 12 gacoBoi

I1K-4.B.1

17.

Co3nanue mepeuyHsi padoT ¢ ONEHKOH HUX MNPOJAOIKHUTETbHOCTH
ocyuiecTBJsieTcsl B PeACTaBJIeHUH

o auarpamma I'anTa

o nuarpamma ['aHTa ¢ OTClIeKUBAaHUEM

O JIUCT pPecypcoB

O HCHOJIb30BaHUE 33124

I1K-4.B.1

18.

KoauyecTBO THIOB PadoT MpH OPraHU3aNUH HEPAPXUUECKOH CTPYKTYPbI
NPOEKTA PABHO

o 4

o6

o 8

ob

I1K-4.B.1

19.

Opranmsanusi MepapxXm4ecKoil CTPYKTYpbl paldoT NpoeKTa BKJIKYAET
onpeaejeHue

O Tumna paboThl U YCTAaHOBIIEHUE CBSI3€H MEX]y HUMU

O OCHOBHBIX 3TaIlOB MPOEKTA U UX JIUTEIBHOCTU

O OmpenereHue CBsI3ed MEXITy OOBEMITIONIMMHU padOTaMH W JITUTEIHHOCTH
IIPOEKTa

O KPHUTHYECKUX pabOT MpoeKTa

[1K-4.B.1

20.

YKaxxuTe He CyLIECTBYIOLIUE THIIBI pa00ThI
O KOMIIJIEKCHBIE

O TOBTOPSIOIINE

O Bexa

O DJIEMCHTAPHBIC

IK-1.3.1

21.

JanTenbHOCTh 00BbeMJIIONIEH (CyMMapHOii) 3a1a4u

O PpacCUMUTHIBAETCS AaBTOMAaTUYECKU

O 3aJIaeTCsl BPYUHYIO

O ormpenessieTcsl Kak CyMMa JUIMTEIbHOCTEN BXOSIINX 3a7au

IK-1.3.1




O paBHA MAKCUMAJIbHOW I10 JJIMTEJIbHOCTH BXOJSIIEH 3a/1a4u

22. | Ykaxurte (popMbl CBsI3H padoT I1K-4.3.1
O IYCK-OCTaHOBKa
O OKOHYaHME-Ha4aJo
O 3aBepllIEHUE-HAYAI0
O HayaJ0-Hayvajio
23. | K npaBWiIbHBIM  THIAM  BPeMEHHBIX orpaHuyeHmii  orHocsaTes | [1K-1.B.1
OrpaHHYeHHUSA
O Kak MokHO paHbuie (KMP)
o oxoH4anue He panee (OHP)
O 3aBepliuTh B uHTEpBajie (3BN)
o Hayvarth He panee (HPH)
24. | YkaxuTe THI CBSI3U MexKAYy 3a1a4eii 1 u 3agayeii 2 I1K-4.V.1
(5] Hers B aHWE 8841 07 Hoa "1 14 Hoa "1 21 Hoa'l-
HEIEENEEREEEEEREIEE
1 Jagaqa
2 Janaqa 2
o HH + 2 nueii
o OO —4 nueit
o OH + 2 nuent
o HH + 4 nneit
25. | YcraHoBJeHHe CBSI3U MeKIY 3a1a4deii 1 u 3agayeii 2 I1IK-1.B.1
HaseaHKe sagaqm 07 Hoa "1 14 Hoa "1 21 Hoa'
HEIEENEEREEENEEEE
1 =1 Fagaua 1 | —
2 Janaqa 2
O OCYIIECTBUMO, €CIIH YAAIUTH CTPOKY € 3aJa4eil 2 U BBECTH €€ 3aHOBO
O OCYIIECTBUMO OOBIYHBIM CIIOCOOOM
O HE OCYLIECTBUMO B JIIOOOM Cilydae
O OCYIIECTBUMO, ECJIH 3a/1a4 BHIBECTU HAa OJMH YPOBEHb UEPAPXUHU
26. | JlocTynmHOCTH TPYJ0BOI0 pecypca I1K-4.3.1
O TMPOLEHT paboyero cBOOOAHOTO I MPOEKTa BPEMEHU
O KOJIMYECTBO paboyero BPeMEHM, B TeUEHHE KOTOPOro pecypc OyIeT 3aHsT
BBINIOJTHEHUEM 33/1a4 IPOEKTa
O KOJHMYECTBO PeCypcoB (JIFOZCH) B MPOIEHTaX
O KOJHMYECTBO CBOOOJHOI0 BPEMEHH pecypca B yacax
27. | 3aBHCMMOCTb MeXKIY TPyAO3aTpaTamMu, JUIMTEIbHOCTbIO M pecypcamu | [1K-4.B.1
NpoeKTa onpeneasercsa Gopmy.Jioi
o Tpynozarpatel = JJnurensHocts / Equnuibl pecypcon
o Tpynoszarparel = /InurensHocTh + EauHUIIBI pecypcoB
o Tpynozarpartel = J[nurensHocTh * Enunuibs! pecypcon
o Tpynosarparsl = InutesbHOCTh — ENMHUIIBI pECypcoB
28. | Uudopmaumust o TOM, 4YTO TPYAOBOil pecypc yuacrByeT B mnpoekTte | [1K-4.3.1

MOJIOBUHY Pado4ero JaHsl, 3a71aeTcsi
O TpH Ha3HAYCHUU pecypca Ha 3a1aqy
O B CTOJIOLE MaKc. eQunuy TIPEIICTABICHUS JIUCH Pecypcos




O B KaJIeHIape TPYyAOBOIO pecypca
O B JUIMTEILHOCTH 3aJ1a4H

29.

IIpencraBaenue cpaguk pecypcos npegHazHA4YeHO NJIs1
O aHaJu3a paclpeieseHus] peCypcoB U 3aTpaT

O MOCTpOeHUs rpaduka yyacTus pecypcoB B IPOCKTE

O OIpeeeH s HeJOCTAIOIIUX PECYPCOB

O BBIPAaBHUBAHUS HAPY3KH

I1K-4.B.1

30.

IIpoexT paurcs

o Had 0 anee 2agra Ihn'cms,cn. Hasano Cwoewimee 2311 14 Moa™it 21 Hoa 't 23 Mor

cuncpnBicyncesnNbBecHnNeBansic

1 Jsgwe Igpen Yri00I N ORER AR

Ispgwa 2 Span BYIS11 Y w2111t
8 1

Jagwa 3 Epui BTIS1IY Br221110

Jagyn s Tged Mu211111 Br2ans

—

WA

1

1

1

3o é dpeedt BTIS1IHL Mg
1

Jopgwan b I Cp2AN M5
1

- o s W

agws Ben BTSN Yr211e

o 14 pabouux nHei
o 36 pabouux nHeu
o 20 xaneHJIapHbIX THEH
o 15 pabouux nueu

IIK-4.B.1

31.

YMeHbIIUTh JAJIHUTEIbHOCTD MpoeKTa Ha JABa JHHA MOKHO IIyTEM
concpame}mﬂ IIJII/lTe.]IbHOCTeI/I

Hastanne 3agaan | JnvrensHocrs HOA 1Y 14 MEA 21 HOAR T3 | 24 HoA T
gicNncieansciyncaneicsncensscyn

Mpoext! 4 amen ' v v 0%

3anaqa | 3 i Laassss i A

330745 2 5 mHef e ..
2330393 3 6 ZHoR F——————— ¢,
Janaun 4 & mrei - —%1

3anaua s T oit
Janaqa 6 I i
ZanaMa 7 8 geh o

N e W e - o

3ajgaud 1, nim 3agaum 4, Win 3a0a4u S
3aja4uu 4
3aja4u 3
3aja4du 7

o O O O

[1K-4.3.1

32.

IIpeacraBaenne cpaguk pecypcos npeiHa3HAuYEHO 1JIs1
O aHaJu3a paclpeieseHus] pecypcoB U 3aTpaT

O MOCTpPOEHUs rpaduka yyacTus pecypcoB B IPOEKTE

O OIpe/ieleHHs] HEJOCTAIOIIUX PECYPCOB

O BbIPaBHUBAHMsI HAPY3KHU PECYpPCOB

I1K-4.3.1

33.

IIpu yBeqnuYeHHMH eIMHMII pecypcoB, Ha3HAYEeHHBIX 3ajaye, ee
AJHMTEIbHOCTH

O YBEJIMYMBAETCS

O HE U3MEHsETCA

O W3MEHSATh €IMHUIBI PECYPCOB IOCII€ HA3HAYEHUSI HETIb35

O yMeHbLIaeTcs

[IK-4.¥.1

34.

YkaxxuTe HeBepHbIN THII INIAHUPOBAHNUSA 32124
o (ukcupoBaHHas [UTUTEITBHOCTh

O (uxkcupoBaHHBIN 00BEM PECYPCOB

o (pukcHpoBaHHOE OKOHYAHHUE ITPOCKTA
(buKcupoBaHHbIE TPYA03aTPaThl (00bEM pabdboT)

I1K-4.V.1

35.

Ecau npu THIE IVIAHUPOBAHUSA QUKCUPOBANHBLIL 00beM pecypco6 U3MEHUTh
o0beM pecypcoB

O W3MEHHTCS JJTUTEIBHOCTh

O HW3MEHUTCS 00beM paboT

IIK-4.B.1




O HHYECTO HC UBMCHUTCA
O H3MEHATH 00BEM PECYPCOB ITpH JAHHOM THUIIC INIAHWUPOBAHWS HCJIB35

36.

Ecau npu Tune njaHupoBaHUuA puKcuposannvle mpyozampamsl N3SMEHUTH
00beM padoT

O HU3MCHHUTCA JJIHUTCIBbHOCTD

O HM3MEHUTCS 00bEM PECypCcoB

O HHYEIO HEC UBMCHUTCA

O H3MEHATh 00beM paboT MpHU JAHHOM THIIE MJIAHUPOBAHUS HEIIb3SI

I1K-4.B.1

37.

Eciu npu Tune MJIAHUPOBAHUS PUKCUPOBAHHAA OJIUMEIbHOCMb U3MEHUTH
AJTUTENBHOCTH 3212491

O HM3MEHUTCS JUTUTEILHOCTD

O HM3MEHHTCS 00BbeM paboT

O HHYEro HE H3MEHUTCS

O HM3MEHSTh AJTUTENLHOCTD MPHU IaHHOM THUIIE TUIAHUPOBAHMSI HEIIB3SI

I1K-4.B.1

38.

IIpu co3nannu myJia NPOeKTOB NPEeMMYIIECTBO HMeeT

O BCerja IIyJ IPOEKTOB

O Bcerja KJIMEHTHI 1yJa (IPOeKThI)

O BcCerja IEepBbIil KIMEHT IIyJia

O KOH(IMKT pa3penaercsi ykazaHueM cnocoda ero pa3pemeHus

I1K-4.B.1

39.

Metoa PERT »10

o Programm, Evaiuation and Review Technique

O MCTOJ OIITUMHU3AIIUN HAT'PY3KHU PECYPCOB

O MCTOJ NCPCOLUCHKH, IICPEOCMBICIICHUS TPOIpaMM
O MCTOA OIPCACIICHUA KPUTHYCCKHUX 3aaa4 ITPOCKTA

I1K-4.V.1

40.

s pacyera muTeNbHOCTH 3agaunm no Mmeroay PERT mucmoabsyrorcs
cJIeayIolHe OLeHKH

O OITHUMHUCTHYECKAA, Hauboiee BCpOATHAA u IIECCUMHUCTHYCCKAasA
JUIATEIBHOCTH

O OTJIHMYHad, Xopomasa ! 1mioxas AJIUTCIIbHOCTU

O ONTHUMaJbHas, Hanbosee BEPOsITHAS U MIECCUMUCTUYECKas JITUTEIbHOCTH

O OINTHUMHUCTHYECKAaiA, OKHJacMad U ICCCUMHUCTHYCCKAaA NJJIIUTCIBbHOCTHU

I1K-4.B.1

41.

ba3oBblii IVIaH POEKTA MPEAHA3HAYEH IS

O Ompe/ereHus] OTKJIOHEHHHM TeKYIINX apaMeTPOB MPOEKTa OT 0a30BBIX
O pacuera 6a30BOro OIOKETa MPOEKTa

O TPHUHATHUS PEIICHUS 110 1EIECO00Pa3HOCTH peaTnu3alliy MPOEKTa

O aHanM3a KPUTHUYECKOro MyTH (3a7a4) MpOeKTa

IIK-4.B.1

42.

Bexa 3T0

O HECYLUECTBYIOLIAs 3a7a4ya IPOeKTa
o HamOoJiee BaKHas 3a/1aua MIPOCKTa
O 3ajJiaya ¢ JJIMTEIbHOCTHIO HOJIb

O HaMMEHee Ba)kKHas 3a7a4ya MPOeKTa

[1K-4.B.1

43.

Ha pucynke u300paskeH NpPoeKT B MPeACTABJIEHUH

(3] HasEaHMe sa1a4mM OnuTeneHocTe | (14 Hoa 'l 21 Hoa'11 28 Hoa 11
|'||EI|C|'-I|I'I|C|EI |'||EI|C|'-I|I'I|C|EI |'||EI|C|'-I|I'
1 I:I Jagaqa 1 2 AHER 1
2 Fagada 2 3 gHel
E Fatada 3 2 AHel
4 Janaqa 4 4 pHel

nuarpamma ['anra

nuarpamMma ['aHrta ¢ oTciexuBaHuEM
JIUCT PECYPCOB
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0 O O O

[1K-4.B.1




44. | Ha pucyHKe n300paskeH NPOEKT B MpeACTABJICHHHU I1K-4.B.1
(3] HazeaHne 3a03u4m AnuTensHocTE 14 Hoa "1 21 Hoa 11 28 Hoa 1
il E||C|L|||_I|C|El |_||EI|C|L|||_I|C|B |_||B|C|LI|
1 :I Zagaua 1 T aHel i
2 3agada 2 3 IHeR 0%
3 3agaqa 3 2 OHeR
4 3afnava 4 4 NHeR 0%
o nauarpamma ['anta
O JuarpamMmma I'anTa ¢ oTcnexuBaHueM
O JIUCT pECYpPCOB
O HCIIOJIB30BAHHUEC 3a1a4
45. | Ha pucyHke n300paskeH IPOEKT B NpeaCcTABJICHUHU I1K-4.B.1
O Heoses pacypce ™o Epewes: Ygareoe TeAns Maic CramaaoTne Crasss Jarporeams |
R o ey CTAND | CoMTYPOeRK | o
PRt
! Nacrep | Tovansoh N 100% 20,000 M 0000 000 |
fpacra Mt  mTp ' 250000 000 |
o nuarpamma ['anta
O JuarpamMmma I"'anTa c oTCIIE)XKNBAaHUEM
O JIUCT PECYpPCOB
O HUCIIOJBb30BaHUC 3aJa4
46. | Ha pucyHke u300paskeH MPOEKT B NMPeICTABIEHUH I1K-4.B.1
[1] HazeaHWe 2agadm TpyoozaTpaTel
MaogpofHOETK g o]
1 =l Zagada 1 16y TpyaosaTh.
Macimep f6 TpyposaTp.
2 =l Janada 2 244 Tpyaosath. =) g4
Macrmsgp | 24y TpyaosaTh. g4 g4
Kpacka TR TpyaosaTtp. (maT) 0,33 0,33
3 =l Janada 3 164 Tpyaosatp.
Macmepn § 16y TpyaozaTn.
4 : =l Zagaua 4 32y TpyaosaTh.
Macimep 1 224 TpyaosaTp.
Kpacka T Rump TpyaozaTp. (maT)
TowansaTh
O JauarpaMmma I'anTa
O HCIOJIB30BAHUE PECYPCOB
O JIUCT pECYpCOB
O HUCIIOJB30BAHUC 3a1a4
47. | Ha pucyHkKe n300paskeH NMPOEKT B MpeaCTABJICHUHU [1K-4.B.1
HazeaHwe pecypca TpyLo3aTpaTE |
(1] MogpobHOCT c q ol
1 = MacTep 1 334 | TpyposaTp. 4 84 By By
Sadaua 1 189 | Tpyposatp. B4 g4
SJadava 2 249 | TpyposaTp. au gy
Sadava 3 1649 | Tpygosath.
dadava 4 324 | TpyposaTp.
2 = Kpacka 204TP | TpynosaTh. (1 0,33 033
Gadava 2 Taump | Tpyposatp. (n 0,33 0,35
Sadaua 4 aume | Tpyposatp. (n
O JauarpaMmma T'anta
O HCIOJIB30BAHHUE PECYPCOB
O JIUCT pECYpPCOB
O HCIIOJIB30BAHUEC 3a1a4
48. | Ha pucyHke n300pakeH MPOEKT B NMPeACTABJIEHUHI I1K-4.B.1
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o auarpamma ["anTta
O WCIOJIB30BaHHE PECYPCOB
O KaJeHJaapb

O WCHOJIB30BAaHHE 3a]1a4
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Ha pucynke n300pakeH NpoeKT B MpeaCTABIEHUH

,.,’;‘;‘ ) Jaaama ; 'Jv;-;\;y B l_
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nuarpamma ["anra
UCIOJIb30BAHUE PECYPCOB
UCIOJIb30BaHUE 3a/1a4
ceTeBoi rpauk
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50.

Ha pucynke n306£amen NPOEKT B NPeACTABJICHUHI
‘4 H “1'l 21 HDa "1
n [ B8 [ ¢ [ 9 [ n [ c [ =8 I n [ B | ¢ [ 9 [ 0

100% -

hlactep 1
MpeEbiw . ROCT .

BrelgeneHo:

MikoEbIE E,IJ,MHMLI,bIZI
rpaduk pecypcoB
UCIOJIb30BaHUE PECYPCOB
HCIIOJIb30BaHUE 33124
ceTeBoil rpauk
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51.

O O O O

npejacTaBjeHnn auarpamma [anTa Juis pacdera 3aTpaT Ha NPOEKT
He00X0AUMO

o BBecTH (hopmyiry

O B MpeACTaBlIeHUU ['aHTa pacdeT 3aTpaT HEBO3ZMOXKEH

O BCTaBHUTbH CTOJIOCI 3aTPATHI

IIK-4.B.1




O BCTaBUTbH CTOJOCI 001IHE 3aTPATHI

52.

B npencraBiaenun nuarpamma I'aHTa ¢ oTc/1eXKUBaHHEM MOKHO YKa3aTh
MIPOLICHT BBIMOTHEHUS OFOJKeTa 3a]]a4i U IPOEKTa

MIPOLIEHT 3aBEpPILCHUS 3a7aun

MPOLICHT HEBBIMOJIHEHHBIX 3a/1a4

IIPOLIEHT BPEMEHHU BBINIOJHEHHS] KPUTUYECKUX 33/1a4 POEKTa

o

IIK-4.B.1

53.

CTAHJAPTHOM KaJieHJape MpPoeKTa padouuii IeHb 10 YMOJYAHUIO ITUTCS
8 u.
7 4. 40 MuH.

JUTATEILHOCTh Pab0Yero JHs yKa3bIBaeTCs IIPH HavaJle TIAHUPOBAHHUS
12 4.

I1K-4.B.1

54.

WO O O O WO O O

cTosidue JIMTeNbHOCTh YKa3aHa AJIMTENbHOCTh 3agaunm 24 4. Ilpm
HCNOJb30BAHNM CTAHJAPTHOIO KaJeHIAapsi MPOEKTa MO0 YMOJYAHUIO B
npeacraBjeHun quarpamMma ['aHTa oTpa3suTcs JVINTEIbHOCTD

6 nuei

1 cyTku

3 nusa

I1K-4.B.1

55.

o)
o

o 24u.
o

B cronbue JnuTenbHOCTH YKa3aHa AJMTeIbHOCTH 3agadyu 48 au. Ilpm
HCNOJIb30BAHUM CTAHJAPTHOIO KaJIeHIapsi NMPOeKTa 10 YMOJIYAHUI0 B
npeacraBjieHnu Auarpamma ['anTa oTpasurcs JJMTEJbHOCTD

o 6 nHei

O 2 CYTOK

o 48 au.
o 8 nmei

I1K-4.B.1

56.

IIpn u3MeHeHMM /UINTEJbHOCTH 3a/a4HM IOCJe COXpaHeHHUsi 0a30BOro
MJIAHA MPOEKTAa U3MEHSIOTCS

O TeKyIUe 3aTpaThl

o 0a30BbI€ 3aTPaThI

O 3aTparbl HE MEHSIOTCA

O HEOOXOIMMO 3aHOBO COXPAaHHUThH 0A30BbIH IIAaH

IIK-4.B.1

57.

IIpn nuaHMpoBaHUMM OT JAaThbl OKOHYAHHWS TMPOEKTa Bce 3aJauH
HAYHHAIOTCS

O Kak MOKHO paHblIe

O C y4€TOM CTPYKTYpBbI IPOEKTa

O C y4€TOM HAJIM4MsI pECYPCOB

O KakK MOKHO TO3Ke

IIK-4.B.1

58.

HNms ¢aiina npoekTa MMeeT pacliMpeHue
o pdf
o ppt
o mpp
o bmp

I1K-4.B.1

[lepeueHb TeM KOHTPOJIBHBIX PabOT MO MUCHUIUIMHE OOYyYaroUIUXCs 3a0YHON (OPMBI
oOydeHus1, IpecTaBIeHbl B Tabmuie 19.

Tabmuna 19 — IlepedeHb KOHTPOJIBHBIX PadOT

Ne n/mt [lepeyeHb KOHTPOJIBHBIX PadOT

He npenycmotpeHo

10.4. Meroanueckue MaTtepuabl, OTIPEICTISIOIINE MPOIIEAYPHI OLICHUBAHUS
MH/IMKATOPOB, XapaKTEpU3YIOMIMX dSTanbl (HOPMUPOBAHMS KOMIIETCHLMH, COAEp)Karcs B




JOKAJIbHBIX HOpMaTUBHBIX akTax [ YAIIl, pernaMeHTUPYIOIIMX TMOPAIOK H MPOUEAYPY
MMPOBCACHUA TCKYLICTO KOHTPOJIA YCIICBACMOCTHU U HpOMe)KYTOqHOﬁ arTecranuu 06yan0meca
'VAIL

11. Meroauyeckue yKa3aHus AJi1 00yUYarOIMIUXCs 110 OCBOCHUIO JTUCITUTUTHHBI

11.1. Meroauyeckue yKazaHus s OOyYarolIuXCsl 10 OCBOCHHIO JICKIIMOHHOTO
MmarepHara.

OCHOBHOE Ha3HAYEHME JIEKLIMOHHOIO Marepuajga — JIOTHYECKH CTPOWHOE, CUCTEMHOE,
riyOOKoe M SCHOE H3JIOKEHHE ydeOHOro marepuana. HasHaueHHe COBpPEMEHHOW JIEKIMH B
paMKax TUCLMIIIMHBI HE B TOM, YTOOBI MOJIyYHUTh BCIO MH(POPMALMIO IO TEME, & B OCBOCHHUU
(dyHIaMEHTAIBHBIX TpOOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO TIIO3HAHMS, HOBEHIINX
JOCTI)KEHUI Hay4dHOH MbIciau. B yueOHOM mporiecce JeKIUs BBINOJHAET METOA0JIOIMYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKIWHU. JIEKIUsl pacKphIBaeT MOHATHWHBINA ammmapar
KOHKPETHOH o0siacTH 3HaHus, €€ mpoOieMbl, JaeT LEeJIbHOE IMPEICTaBlIeHUE O AUCLUILIUHE,
MOKa3bIBAET B3aMMOCBS3b C IPYTHUMHU JUCIUTUTHHAMH.

[Inanupyemble pe3yabTaThl IPU OCBOEHUH 00YYarOMMMUCS JIGKIIMOHHOTO MaTepuaa;

— T[IOJIyY€HHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBA3aHHBIX 3HaHUH, YpPOBEHb
KOTOPBIX ONPEEIISIETCS LEJIEBOW YCTAHOBKOM K Ka)KJ10M KOHKPETHOM TEME;

— TIOJIy4eHHE OIBITa TBOPUYECKOH paboThl COBMECTHO € TPENOIaBaTEIeM;

— pa3BuTHE TPOPECCHOHATBHO-NIENOBBIX  KayecTB, JIOOBH K  TpPEAMETYy W
CaMOCTOSITEJIbHOTO TBOPYECKOT'O MBIIIIICHHUS.

— MOsBJIEHUE HEOOXOAUMOro UHTEpeca, HE00X0AUMOTO Il CAMOCTOSITENIbHON pabOThI;

— T[IOJIyu€HHE 3HAaHUH O COBPEMEHHOM YpPOBHE pa3BUTUS HAyKHU MU TEXHUKH U O
IIPOTHO3€ WX Pa3BUTH Ha OJKalIINe TOJIbI,

— Hay4YuThCSl METOIUYECKH 0OpadaTbiBaTh MaTepuas (BBIACIATH TIABHBIE MBICITH H
MOJIOKEHHS, TPUXOAWTh K KOHKPETHBIM BBHIBOJAM, TIOBTOPSATH HMX B  Pa3IUYHBIX
bopmyarpoBKax);

— TOJIy4u€HHe TOYHOI'O IOHUMAaHHUs BCeX HEOOXOIMMBIX TEPMUHOB U TIOHSATHH.

JIekuMOHHBI MaTepHal MOXET CONPOBOXKIATBCA JIEMOHCTpalUeld CIIAalI0oB W
UCMOJIb30BAaHUEM pA3aTOYHOIO MaTepuajia IpH HPOBEIEHUH KOPOTKHX JUCKYCCHH 00
0COOEHHOCTSIX TPUMEHEHHS OTJENIbHBIX TEMATHK I10 TUCIUILIIHHE.

CrpykTypa npeiocTapieHus JEKIHOHHOTO MaTepuana:

— CYHIHOCTb NMHHOBAIIMOHHBIX ITPOCKTOB, OCHOBHLIC ITOHATHSA B YIIPABJICHUU ITPOCKTAMMU,

— KHaCCI/I(l)I/IKaL[I/IH " XapaKTCPHUCTHUKHU IIPOCKTOB, JKU3HECHHBIA UK 1 (1)3.3]')1 IMMPOCKTA, YHaCTHUKHN
MPOEKTA;

—  TIpOIlecC yNpaBJIeHUS MIPOEKTOM U OPTaHU3AIIMOHHAS CTPYKTYypa MPOEKTa;

— IMOCTPOCHUE ceTeBOu MOJECII. OCHOBHEBIC ITapaMETPhbL CETeBOM MOJCIIH,

- OpraHU3allMOHHBIC CTPYKTYPLI YIIPABJICHUA IIPOCKTaAMU U O6IlII/Ie TIPUHIUIIBI UX ITOCTPOCHUAA,

—  o0mas mociaenoBaTeNbHOCTh Pa3paOd0TKU M CO3aHMSI OPTaHU3AIMOHHBIX CTPYKTYP
yHpaBJICHUS IPOCKTAMU,

- COBPEMCHHBIC METOJIbI U CPEACTBA OPTraHU3AIITMOHHOI'O MOACIIUPOBAHUA ITPOCKTOB,

—  0COOEHHOCTH W MCTOYHHKH MHBECTHPOBAHUSI HHHOBAIMOHHOH cepbl, OM3Hec-TIIaHUpOBaHHE
HWHHOBAIIMOHHBIX ITPOCKTOB,

—  (opMupoBaHME HHBECTUIIMOHHOTO 3aMbIciia (M1eH) IPOeKTa 1 MPOSKTHBINA aHaJIH3;

- 0COOEHHOCTH CUCTEMBI MMPOCKTHOI'O (I)I/IHaHCI/IpOBaHI/ISI, nNpeuMyHIieCTBa U HEJOCTATKHU,

- OIICHKa SKOHOMHYECKOU 3(1)(1)6KTI/IBHOCTI/I HWHHOBAIIMOHHBIX ITPOCKTOB,

- HWHCTPYMCHTAJILHBIC CPCACTBA ABTOMATHU3alIUU YIIPABJICHUA IPOCKTAMU;

- HUHTCTPUPOBAHHBIC I/IH(l)OpMaLII/IOHHBIC CHUCTCMBI NOAACPKKHU NPUHATUA PCUICHUA,

- KﬂaCCI/I(I)I/IKa]_[I/IH OporpaMMHOTO obecreyeHus 1o YHOPAaBJICHUIO TPOCKTAMU;

- 0COOEHHOCTH BHCAPCHUSA I/IH(l)OpMaLII/IOHHBIX CHUCTCM YIIPABJICHUA [IPOCKTAMU,




—  BO3MOXHOCTH microsoft project 1 OCHOBHEIE 3IeMEHTBI HHTep(detica, onpeeiecHIe OMOPHBIX
JIaT U HACTPOWKA KaJeHAapsI MPOCKTa;

—  CO3IIaHUE MepeyHs pabdoT C OICHKOW WX MPOJOKUTEIIBHOCTH U OPTaHU3allus HepapXUIeCKON
CTPYKTYPHBI TIepeyHs padoT.

11.2. Meroauueckue ykazaHus A OOy4yaroIIMXCs MO0 MPOXOXKIECHHIO MPAKTUYECKUX
3aHATHI.

IIpakTHyeckoe 3aHATHE SABISETCA OAHOM M3 OCHOBHBIX (DOpPM OpraHu3alMu y4eOHOro
npoliecca, 3aKII0YaonIasics B BBITOJTHEHUN 00YYalOUIMMHUCS 110JI PYKOBOJCTBOM ITPETO1aBaTels
KOMILIEKCAa Y4eOHbIX 3aJaHMH C LENbI0 YCBOEHHUS HAayYHO-TEOPETUYECKMX OCHOB Yy4yeOHOH
JUCHUTUTMHBL, TPUOOPETEHHsI YMEHUN M HaBBIKOB, OIBITA TBOPUYECKON AEATEIbHOCTH.

Iesbro NpakTUYECKOro 3aHATUS JUIsl 00yUaroIIerocs sBJIsSETCsl NPUBUTHE OOydYarOIIMMCs
YMEHUU U HAaBBIKOB IPAKTUYECKOU EATEIBHOCTH 110 U3y4aeMON JUCLUILIMHE.

[Tnanupyemble pe3yabTaThl TP OCBOEHUH 00yUYarOIMMCs IPAKTUYECKUX 3aHATUI:

— 3aKpeluvieHue, yriyOleHue, pacIlUpeHue M JeTalu3alus 3HaHUW IpU pelleHUH
KOHKPETHBIX 33714,

— pa3BUTHE TIO3HABATEJBHBIX CIIOCOOHOCTEH, CaMOCTOSITEIbHOCTH  MBILIUICHUS,
TBOPYECKOIN aKTUBHOCTH;

— OBJIQJICHME HOBBIMM METOJaMH U METOAMKAaMU H3Y4YEHHUsS KOHKPETHOM YyueOHOI
JUCLUIUINHBL,

— BbIpa0OTKAa CHOCOOHOCTH JIOTMYECKOTO OCMBICIEHUS MOJTYYEHHBIX 3HAHUM JUIs
BBITIOJTHEHMS 3aJJaHHI;

— ofecrieueHue palMOHAIBLHOIO COYETAaHUsl KOJJIEKTUBHOM M MHAMBHIyaJIbHON (popm
o0y4eHusl.

TpeboBaHus K MPOBEACHUIO MPAKTUYESCKUX 3aHITUN

B cooTBeTcTBMH C Benylel AMAAKTHYECKON €TI0 CONECPKAHUEM MPAKTUYECKUX 3aHATHI
ABIISIETCSl pEIlIEHHWEe PAa3HOro pojaa 3aJad, B TOM 4ucie NpodeccHoHanmbHBIX. lIpakTHueckue
3aHATUS HaIpaBJeHbl Ha (HOPMUPOBAHHE Y CTYIEHTOB MPOPECCHOHATBHBIX M MPAKTHYECKUX
YMEHHH U HaBBIKOB, HEOOXOIUMBIX JJIs yIPaBICHUS MPOEKTaMH.

Hapsiny ¢ ¢gopMupoBanneM yMeHHIl W HaBBIKOB B MPOIECCE MPAKTHUYECKUX 3aHITHN
000011a0TCSl, CHCTEeMAaTU3UPYIOTCS, YIIYOJISIOTCS M KOHKPETU3UPYIOTCS TEOPETUUYECKUE 3HAHUS,
BbIpaOaThIBa€TCSA CIOCOOHOCTH W TOTOBHOCTH HCIIOJIb30BAaTh TEOPETUUYECKUE 3HAHHUS Ha
[IPAKTUKE, Pa3BUBAIOTCS MHTEIUICKTYaIbHbIE YMEHUS.

[Ipu BBIOOpE comepkaHuss U OO0BbEMa MPAKTHUUECKUX 3aHITHH CJIEAyeT HMCXOAUTHh U3
CJIIOKHOCTH y4eOHOTO MaTepuana JJjisl yCBOCHHUS, U3 3HAYUMOCTU H3YYaeMbIX TEOPETHUECKHUX
MOJIOKEHUN ISl TIpeNcTOosIeld NpoPecCUOHANbHON JEATENbHOCTH, M3 TOT0, KAaKOE€ MECTO
3aHMMaeT KOHKpeTHas paboTa B mporecce (OPMUPOBAHUS IIEJIOCTHOTO TMPEACTABICHUS O
COAEp)KaHUU TUCIUIUIMHBI « Y IPaBJI€HNE HHHOBALIMOHHBIMU MTPOEKTAMMY.

[TpakTHdeckoe 3aHsATHE JTOJDKHO MPOBOJUTHCS B YUEOHOH ayJUTOPHH ¢ KOMIBIOTEpAMH U
MYJIbTUMEAUIHHBIM 000PY0BaHUEM U UMEET MPOJOJDKUTEIFHOCTD, KaK IIPABWIIO, HE MEHEE JIBYX
aKaJeMHYecKnX 4acoB. HeoOXOAMMBIMU CTPYKTYPHBIMHU 3JIEMEHTAMU MPAKTUYECKOTO 3aHSATHUSA,
MIOMHUMO CAMOCTOSITEIbHOM JEATENbHOCTH CTYJIEHTOB, SIBJSIOTCA HMHCTPYKTaX, MPOBOJUMBII
mpernojaBaTesieM, a TaK)Ke aHalu3 U OIEHKAa BBIMOJTHEHHBIX pabOT W CTENEHH OBJaJICHUS
CTYJ€HTaMH  3aIUIAaHUPOBAHHBIMA  YMEHHSMHU. DBBINOJHEHUIO MOPAKTUYECKUX  3aJlaHUI
MPEAIECTBYET MPOBEPKA 3HAHUM CTYIEHTOB - UX TEOPETHUYECKOW T'OTOBHOCTH K BBIITOJIHEHUIO
3a/1aHMUs.

[IpakTrueckue 3a1aHusl MOT'YT HOCUTB:

* PENPOLYKTUBHBIN XapakTep: B 3TOM CIy4dae MPU UX BBINOJHEHUN CTYJIEHTHI MOJIb3YKOTCS
NOJPOOHBIMH HWHCTPYKIIUSIMH, B KOTOPBIX YKa3aHBL: Ielb pPaOOTHI, MOSICHEHUS (Teopwus,
OCHOBHbBIE XapaKTEPUCTUKH), OPSAJOK BBIMOIHEHUS pabOThI, TAOIHIIbI, BEIBOJbI, KOHTPOJIbHBIE
BONIPOCHI, yueOHas U CIICIUAIbHAS JTUTEpPaTypa;




* YaCTUYHO-TIOMCKOBBIM XapakTep: 3TH padOThl OTIUYAIOTCS TEM, YTO CTYIEHTHl HE
HOJIB3YIOTCA TOAPOOHBIMU HMHCTPYKIHMSMH, UM HE IaH TOPSIOK BBITIOJIHEHUS HEOOXOIMMBIX
JeMCTBUIN. OHU JIOJIKHBI CAMOCTOSITEIbHO BEIOPATh HEOOXOAUMOE CIIOCOOBI BHIIIOJHEHUS PaOOThI
10 MaTepuasaM JICKIUH, PEAbIyIIUX IPAKTUYECKUX 3aHATHI, HHCTPYKTUBHOM, CIIPABOYHOU U
JpyroM JIUTEpaTypsl,

* IIOMCKOBBIM XapaKTep: Takue pabdOThl XapaKTEPU3YIOTCS TEM, YTO CTYJEHThI JIOJIKHBI
PELIUTh HOBYIO Il HUX MPOoOJIeMy, OUpasiCh Ha UMEIOLIHECS TEOPETUUECKUE 3HAHUSL.

[lpy mnIaHUPOBAaHUM TPAKTHUECKUX 3aHATUH HEOOXOJWMO HAXOAHWTh ONTHUMAIbHOE
COOTHOILIEHUE PENPOyKTUBHBIX, YACTHYHO-TIOUCKOBBIX U IOUCKOBBIX paboT, YTOOBI 0OECIIeUNTh
BBICOKUH YPOBEHb UHTEIICKTYaJIbHOU EATEIbHOCTH.

Ha mpakTHdeckux 3aHATHAX 1[0 JUCHMIUIMHE «YTPaBICHHME HWHHOBALIMOHHBIMU
IPOEKTaAMU» MOTYT MIPUMEHSATHCS cieayronue Gopmbl paboThI:

* (ppoHTaANIBHAS - BCE CTYIEHTHI BBIIIOJHSIOT OAHY U Ty ke padorTy;

* IpyHmoBas - OJlHa U Ta e padoTa BBINOJIHAETCS IpynnamMu u3 2-5 yenoBek (KoMaHJa
MIPOCKTA);

* UHJIMBUyaJIbHAs - KOK/bIA CTYJIEHT BBIIOJIHAET HHAUBUAYAIbHOE 3aaHHE.

CrpykTypa NOpakTUYECKMX 3aHATHM BKJIIOYAeT: BCTYIUIEHHE IpenojaBarens, paboTta
CTYJEHTOB IO 3a/laHUsAM IpPEnoJiaBaTelisl, KOoTopas TpeOyeT IOIMOJHUTENbHBIX pPa3bsCHEHUH,
COOCTBEHHO MpaKTHYECKas 4YacTh, BKIIOYAIOIIAs pa300p KOHKPETHBIX CUTYalMi, pelieHue
3a/1a4, TPEHUPOBOYHBIC YIIPAKHEHM S, SKCIIEPUMEHTBI, MOACIIMPOBAHUE U T. 1.

KoHTponb 3HaHMH CTyZNEHTOB, IOJIYYEHHBIX HA IPAKTUYECKOM 3aHATHM, SBISAETCS
Haubosee OTBETCTBEHHON YaCThIO 3aHSTHS, TaK KaK OIPENEsieT CTENeHb JOCTHKEHHUS LIETH.

11.3. MeTtoguveckue YyKa3aHUS Ui OOYYalOmUXCS [0 MPOXOXKICHHIO KypCOBOTO
POEKTHUPOBAHUS/BBINOIHEHUS KypCOBOM paOOoTBHI.

KypcoBoii npoekt/ paboTa MpoBOAUTCS C 1I€NIbI0 (OPMUPOBAHUS Y 00yHarOIIUXCS OMbITA
KOMIIJIEKCHOTO PELICHUs] KOHKPETHBIX 33a]a4 NpOo(PecCHOHATBHOMN 1eATEIbHOCTH.

KypcoBoii mpoekTt/ paboTa 1mo3BoJisieT 00y4aromemMycs:

—  CHCTEMAaTHU3HpOBaTh M 3aKpENUTh IOJIYYEHHbIE TEOPETUYECKHE 3HaHUS U
NPaKTUYECKHEe YMEHUS MO NPOPECcCCHOHATbHBIM YYEOHBIM JUCHMUILUIMHAM W MOAYJISIM B
COOTBETCTBUU C TPEOOBAHUSAMHU K YPOBHIO MOJATOTOBKH, YCTAHOBJIEHHBIMH NPOTrpaMMOi yueOHOU
JUCLMIUIMHBI, TMPOrpaMMOM  IOATOTOBKM  CIELUAJINACTAa  COOTBETCTBYIOIIETO  YPOBHS,
KBaTH(UKAIIH;

—  IPUMEHUTH MOJIyYEHHbIE 3HAHUS, YMEHMS U MPAKTUYECKUI OINBIT MpU pelIeHUU
KOMIUIEKCHBIX 33]1a4, B COOTBETCTBUU C OCHOBHBIMU BHIaMHU MPOPECCHOHATBHON J1€ATEIbHOCTU
10 HaNPaBJICHUIO/ CIIEIUAIBHOCTH/ IPOTPaMME;

—  yrayOHuTh TEOpeTHYEeCKHEe 3HAaHUS B COOTBETCTBUU C 3aJaHHOH TEMOIA;

—  chopMupoBaTb yMEHHUS TPHUMEHSATh TEOPETHMYECKHE 3HAHHUS TpU  pEIICHUH
HECTaH/IapTHBIX 3a/1a4;

—  OpuOOpecTH ONBIT AHAIUTUYECKOM, pPACYETHOM, KOHCTPYKTOPCKOM paboTel u
c(opMHPOBATH COOTBETCTBYIOIUE YMEHHUS;

—  chopmupoBaTh yMeHHs pabOTBl CO CIEIUaTbHOW JUTEpaTypod, CIpPaBOYHOMH,
HOPMAaTUBHOM U MPaBOBOM JOKyMEHTaIel U HHBIMUA MH()OPMALMOHHBIMU UCTOYHUKAMU;

—  copmupoBaTh yMeHus (HOPMYJIHUPOBATH JIOTMUECKHM OOOCHOBAHHBIE BBIBO/IBI,
NPEUIOKEHUS U PEKOMEH/IAllUH 10 Pe3yJIbTaTaM BBIIIOJHEHUS PaOOTHI;

—  pa3BuUTh Npo(hecCHOHAIBHYIO MMCbMEHHYIO U YCTHYIO peub 00yJaroIerocs;

—  DPa3BUTb CHUCTEMHOE MBIIUIEHUE, TBOPUYECKYK) MHULUATHUBY, CAMOCTOSTEIbHOCTb,
OpPraHM30BaHHOCTh M OTBETCTBEHHOCTh 32 IPUHUMAEMbIE PEILICHUS;

—  chopMupoBaThb HaBBIKM IUIAHOMEPHOH pEryJspHOM pabOThl HaJ peleHHueM
MTOCTaBJIEHHBIX 3a/1a4.

CTpyKTypa NOSICHUTEJIbHOM 3aNIMCKHA KYPCOBOil padoThI / MpoeKTa
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11.4. Mertoauueckue ykazaHus JUIsl OOyYarONIMXCs M0 MPOXOXKICHUIO CAMOCTOSITEIHbHOMN
paboThI

B Xoze BBITIOJHEHUSI CaMOCTOSITEIBHON PabOThI, OOYYAIOIIUIICS BBIMOJIHAET PadOTy 1O
3aJJaHUI0 ¥ TIPU METOJUYECKOM PYKOBOJCTBE INPENOAaBaTeNis, HO 06€3 ero HemocpeaCTBEHHOrO
YYaCTHS.

s oOyyarommxcsi 1Mo 3a04HOM (opMe OOydeHHs, CaMOCTOsTEIbHas padoTa MOXKET
BKJTIOYATh B CE0s1 KOHTPOJIBHYIO paboTy.

B mpomecce BBHIMONHEHUS] CaMOCTOSITENFHOW paboThl, y oOydwaromerocst (GopMHUpyeTcs
enecoo0pa3Hoe MIaHUPOBaHUE pabouero BpEMEHH, KOTOPOE MO3BOJISIET UM pa3BUBATh YMCHUS
N HAaBBIKM B YCBOCHHHU W CHCTCMATH3ALIUH HpI/IO6pCTaCMI)IX 3HaHI/If/'I, o0ecrieunBaeT BBICOKUH
YPOBEHb YCIEBAGMOCTH B TIEPUOJ OOYYEHHS, IIOMOTAeT IOJYYUTh HABBIKH TIOBBINICHHS
po(heCcCHOHAIBHOTO YPOBHS.

MeroauyeckMMH ~ MaTepuallaMH,  HANpaBJSIONIMMU  CAMOCTOSITEIIBHYIO — padoTy
00yyJaroumxcsi, siBJISI0TCS:

— y4eOHO-METOAMYECKUI MaTepual Mo JUCLUILINHE;

— METOJUYECKHE YKa3aHHUs MO BBIMOJHEHUIO KOHTPOJIBHBIX PadoT (It 00ydJarommxcs
10 32049HOU (hopme 0OyIeHUs).

11.5. Meroauueckue ykazaHus JUIsi OOYy4arOIIMXCS MO MPOXOXKICHHIO TEKYILEro
KOHTPOJISl YCIIEBAEMOCTH.

Texkymmii KOHTpPOJIb YCIIEBAEMOCTH MpPEIyCMaTpUBACT KOHTPOJIb KadyecTBa 3HAHHM
00yJaromuxcsi, OCYIECTBISIEMOTO B TEYEHHE CEMECTpa C IeNIbI0 OLIEHMBAHMS XO/a OCBOCHUS
JTCIIATUTAHBI.

B pesymbraTe TeKymiero KOHTPOJS MO AWCIUIUIMHE CTYACHT HaOupaerT Oamisl 3a
CITeTyFOIIHe BUIbI pabOThl (MakcuMasibHO — 70 Gaios):

- IOCEIaeMOCTh JIEKIUH U MpaKTUYeCKuX 3aHsAThil — 1 6amn (utoro — 15 6amioB);

- BBITMOJIHEHUE MPaKTHUECKUX paboT — 3 6aiuta (utoro — 15 6ansios);

- 3alUTa IpOeKTa B JBa dTamna — 15 6amtos (utoro — 30 6asioB);

- aKTUBHOCTH Ha 3aHATUsX — 10 10 6amos.

11.6. MeToauyveckue yKazaHUs JUIA O0YYJaIONIUXCS 10 TMPOXOKICHHUIO MPOMEKYTOTHON
aTTeCTalUU.

[IpomexxyTounast ~ aTTecTamusi  OOy4alOIIUXCS  TMPEAYyCMaTpUBaeT  OIICHUBAHUE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yJIbTaTOB OOy4YeHHs Mo nuciuruiiHe. OHa BKIIIOYAET B
ceost:

— D9K3aMeH — ¢opMa OICHKM 3HAHHWHM, TOJYYCHHBIX OOYydYaloIMMCS B IIPOIECCe
W3y4YeHUs BCEH AMCIUIUIMHBI UM €€ YacTH, HAaBBIKOB CaMOCTOSITEILHON PabOThI, CIIOCOOHOCTH
NPUMEHATh MX JJis pElIeHUs] MPAKTHUECKUX 3ajad. JK3aMEH, Kak MpPaBWIO, MPOBOJUTCS B
MeproJ; HK3aMEHAIMOHHOM CECCHMM M 3aBEPIIAETCA AaTTECTAllMOHHOW OIEHKON «OTIWYHOY,
«XOPOLLOY, «YOBIETBOPUTEIHLHOY, «HEYIOBIECTBOPUTEILHOY.

— 3a4eT — 3To (opMa OLICHKH 3HAHUH, OTYyUYEHHBIX O0YYaIOMIUMCS B XO/I€ M3yUCHUS
y4eOHOM NUCUUIUIMHBI B LIEJIOM UJIM IPOMEXYTOUHas (10 OKOHYaHUU CEMECTpa) OLIeHKa 3HaHUMN
00y4JarmuMCs 10 OTIEIBHBIM pa3feliaM TUCIUILUIMHBI C aTTECTAllMOHHON OIICHKOW «3a4TCHO»
WIH «HE 3a4TEHOY.
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— 1uddepeHIMpPOBaHHbIM 3aueT — 23T0 (opMa OLEHKUM 3HAHUHM, TOIYYEHHBIX
00y4armuMcs IpU U3Y4EHUH JUCLMILIMHBL, IIPU BBINOJIHEHUH KYPCOBBIX IIPOEKTOB, KypPCOBBIX
paboT, HAyYHO-UCCIIEA0BATENILCKUX pabOT U MPOXOKACHUU MPAKTUK C aTTECTAL[HOHHON OLIEHKOM
«OTJIMYHOY, «XOPOILO0», KyJA0BIETBOPUTEIILHO», HEYAOBIECTBOPUTEIHHO.

[TpomexxyTounass ~ arrectauus  OOydarOIIMXCsl — NPEAyCMAaTpUBAeT  OLICHUBAHHE
IPOMEXYTOUHBIX W OKOHYATENBHBIX PE3YJIbTaTOB OOYUYEHHS IO IUCIUILIUHE «YIIpaBlCHHE
npoeKTaMu» B (hopMe 3K3aMeHa.

[TonroroBka CTYJIEHTOB K 3K3aMEHY BKJIIOYAET:

- CAaMOCTOATEJIHYIO pabOTy B TEUECHUE CEMECTPA;

- HEIIOCPEACTBEHHYIO [TOAMOTOBKY B JHM, IPEIIECTBYIOLIUE 3K3aMEHY;

- IOATOTOBKY K OTBETY Ha BOIIPOCHI, CONEPIKALLUECS B TECTE.

PexoMeHgarmm o0y4arommmcs.

1. TloaroToBky K 5K3aMeHy LieJIecooO0pa3HO HauuWHaTh C IUIAHMPOBAHUS M Hoadopa
HOPMAaTUBHO-TIPAaBOBBIX MCTOYHUKOB W JuTeparypbl. [Ipexxnae Bcero, ciaenyer BHHUMATEIbHO
nepeyuTaTh y4eOHYyI0 MporpaMmy M HpOTrpaMMHBIE BOIPOCHI JJsl HOATOTOBKU K 3K3aMEHY,
yTOOBl  BBIACIUTH W3  HHUX  HauMeHee 3Hakomble. Jlamee  JODKEH — cledoBaTh
3Tal MOBTOPEHUS BCEro MporpaMMHOro marepuana. Ha sty paboty menecooOpa3HO OTBECTH
0ombuIyI0 YacTh BpeMeHU. ClelyrolMM 3TaloM SIBJISETCSI CAMOKOHTPOJIb 3HAHUS M3YUYEHHOIO
MaTepuaia, KOTOpPbIM 3aKI0YaeTcs B YCTHBIX OTBETAX Ha MPOrpaMMHbIE BOIPOCHI, BBIHOCUMbIE
Ha 9K3aMeH. Te3uchl 0TBETOB Ha HaUOOJIee CI0XKHBIE BOIPOCHI JKEJIATENIbHO 3aMUCaTh.

2. Jlureparypa Ui MOATOTOBKH K AK3aMEHY OOBIYHO PEKOMEHIYETCS MpPEeIo1aBaTeeM.
JUis monmHOTHl y4eOHOM MH(pOpPMALMU M €€ CPaBHEHUs JIy4lle MCIIOJIb30BaTh HE MEHEE JBYX
yueOHMKOB (yueOHbIX mocoOuii). CTymeHT caM BOpaBe TNPUACPKHUBATBCS JHOOOH W3
IPECTABICHHBIX B yUeOHUKaX TOUYEK 3pEHMs 110 CIIOPHOM npobieme (B TOM 4Hcie OTIIMYHOHN OT
MO3UIMK TpenojiaBaressi), HO IpH YCJIOBUUM JOCTATOYHOW HAyyHOM M 00OCHOBaHHOMN
aprymeHtauuu. HawubGonee »¢¢GeKkTUBHBIMU A TOATOTOBKHM K SK3aMEHY Y4YeOHUKaMH H
y4eOHBIMU NTOCOOMSIMU SIBJIIIOTCSI M3/1aHUSI PEKOMEHJ0BaHHbIE MUHHUCTEPCTBOM 00pa30BaHMs U
HayKH.

3. OCHOBHBIM  HCTOYHHKOM  TOJTOTOBKH K  OK3aMEHY  SIBIISICTCSI KOHCIIEKT
JeKIi. YueOHbI MaTepuan B JEKIMM JaeTcs B CUCTEMaTU3MPOBAHHOM BHJIE, OCHOBHBIE €TI0
MOJIOKEHUS JIeTANU3UPYIOTCS, MOJKPEIUISIIOTCS COBPEMEHHBIMM (aKTaMd U HOPMaTHBHOMU
uHpopManreil, KOTopple B CHJIy HOBU3HBI, BO3MOXHO, €Ille HE BOIUIM B ONYyOJIMKOBAaHHBIE
NeYaTHble HWCTOYHUKU. [IpaBUIBHO COCTaBIEHHBIA KOHCIEKT JIEKIUH COAEPKUT TOT
ONTUMAJIbHBIH 00beM HH(OpPMAIMH, HA OCHOBE KOTOPOIO CTYJEHT CMOXET MpeACTaBUTh cebde
BECh yUeOHBIN MaTepual.

4. CregyeT TOYHO 3allOMHHATh TEPMUHBI U KAaTETOPUH, MIOCKOJIBKY B MX OINpEIeIeHUsIX
coJiepKaTcsl MPU3HAKU, MO3BOJSIOLUINE YSCHUTh UX CYIIHOCTh M OTJIMYUTH ITH TMOHSATHS OT
JIPYTHX.

Hnst 6onee 3¢pGHEeKTUBHOTO MOHUMAaHUs MPOTPAaMMHOTO MaTepuaja TOoJIe3HO OOIIaThCs C
IpenoaaBaTesieM Ha IPYIIOBBIX U HHAUBUAYaIbHBIX KOHCYJIBTALIUSAX.
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