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AHHOTAUA

HucuurmumHa «MEHEDKMEHT B HPOQECCHOHANBHOM  JIEATETBbHOCTHY»  BXOOUT B
0o0pa3zoBaTeNbHYI0O MPOTpaMMy BBICIIEro 00pa3oBaHUsI — TMporpammy OakaizaBpuarta IO
HanpaBJeHNI0 MoaAroToBku/ criermaabHocTH 42.03.01 «Pexnama u cBsi3u ¢ 0OIIECTBEHHOCTHIO»
HanpaBJieHHOCTH «Pekiama u CBsi3u ¢ OOIIECTBEHHOCTHIO B COIMATIBHO-TIOUTUYECKOH cheper.
Hucnunnuna peanusyercs kadeapoir «Ne85».

JucuuiuiiHa HaneneHa Ha (GOPMUPOBAHKE Y BHIITYCKHHUKA CIIETYIOUINX KOMITETECHITUN |

OIIK-1 «CnocobGen co3maBath BOCTpeOOBaHHBIE OOIIECTBOM W HMHAYCTPHUEH
MeQuaTeKcTbl W (WIM) MEeAMaNnpoOayKThl, W (WIM) KOMMYHUKALIMOHHBIE MPOAYKTHl B
COOTBETCTBUHU C HOPMaMU PYCCKOTO U MHOCTPAHHOT'O S3bIKOB, OCOOEHHOCTSMU MHBIX 3HAKOBBIX
CHCTEM)

OIIK-5 «CnocobGeH y4uThIBaTh B NpO(ECCHOHATBHOW JESITENbHOCTH TEHAECHLUU
pa3BUTHUS MEIMAKOMMYHHUKALlMOHHBIX CHCTEM pEruoHa, CTpaHbl W MHpa, HCXOlId U3
MOJINTUYECKUX M DKOHOMUYECKMX MEXaHU3MOB MX (DYHKIMOHUPOBAHUS, IPABOBBIX U ATHUECKUX
HOPM PETYJIUPOBAHU

CopepxaHue IUCHUIUIMHBI OXBaTbIBa€T KPYr BOMPOCOB, CBSI3aHHBIX C H3Y4YEHHEM
0a30BBIX TEOPETHUYECKUX OCHOB IUIAHUPOBAHMS, OpraHMU3alllM, KOOPAWHALUMH, KOHTPOJI,
JTUAEPCTBA, KOMMYHUKAILIUW, TPUHATHS PEILICHUI U YIIPaBJICHNUS U3MEHEHUSIMHU B OpraHU3aIlii.

PaccmaTpuBaroTcsi 0COOEHHOCTH MPUMEHEHHUS IIUPOKOTO Psiia HHCTPYMEHTOB (Mojienei)
MEHEPKMEHTa, C [OMOUIbI0 KOTOpBIX Oyaymuil crenuanuct MoxkeT 3(QekTuBHO U
PE3yNbTaTUBHO OCYLIECTBISITh (DYHKIMU MEHEKMEHTa W PO MEHeIKepa B AESITeIbHOCTU
OpraHu3aluM, YYUTbIBass OCOOEHHOCTH IOCTPOEHUSI OPTaHU3ALMOHHON CTPYKTYpPBI U CeLU(PUKY
HACTPOWKHU OPTaHU3ALMOHHOMN KYJIbTYPHI.

Vnensiercs 3HauUMTENbHOE BHUMAaHME NPAKTUYECKUM  aclleKTaM  lieJernojaraHus,
(OpPMHPOBAHUIO Y CTYIEHTOB MPAKTHUECKUX HABBIKOB, HEOOXOAMMBIX JUIS aHAJIU3a BHYTPEHHEH
CpeAbl OpraHu3aluy, pa3padOTKU U NPUHATHS MEHEIKEPOM OOOCHOBAHHBIX YIIPABICHUECKUX
peleHni B JEATEIbHOCTH NoJpasfeneHus opraHusauuu. llpenogaBaHue IUCHMIIIMHBI
pegycMaTpuBaeT — cieayromue (opMbl  OpraHM3alMU  y4yeOHOro Ipolecca: JIEKLHUH,
[IPAKTUYECKUE 3aHATHUS, CaMOCTOSTEIbHYIO paboTy crylaeHTa. I[IporpamMmol IUCHMIUIMHBL
IPEIYCMOTPEHbl  CIEAYIOUIME BUAbI  KOHTPOJS: TEKYLUIMH  KOHTPOIb  YCHEBAaeMOCTH,
IIPOMEXYTOYHAs aTTecTalus B (hopMe IK3aMeHa.

OOwiast TpyJOEMKOCTh OCBOEHMS JUCLUIUIMHBI COCTABISAET 5 3adeTHbIX equuHui, 180
4acoB.

SI3pIK 00y4EHUS 1O TUCHUIIIIMHE PYCCKUN »



1. TlepedeHb MIIAHUPYEMBIX PE3YJIbTATOB O0YUCHHS MO AUCHUTUINHE

1.1. [enu npenonaBaHust JUCHUIUIHHBI
Lenpto mpernonaBaHusl JUCIHMILIMHBI SIBISAETCS M3YYEHUE CTYAEHTAMH TEOPETHUYECKHX OCHOB
YIPaBJICHYECKOH JEeSITeIbHOCTH, a TaKkKe (POPMHUPOBAHUE Y CTYJCHTOB NMPAKTHYECKUX HABBIKOB,
HEOOXOIMMBIX JJIsl aHajdW3a BHYTPEHHEW W BHENIHEH Cpenbl OpraHu3alud, pa3padoOTKu |
NPUHATUS OOOCHOBAHHBIX YIPABICHUECKUX pPEHICHUH JIi WX peajn3alud B YCIOBUAX
HecTaOUJIbHOW BHEUIHEH cpeibl.

1.2. JlucuuruiiHa BXOJIUT B COCTaB 00S3aTEIbHON YacTH 00pa30BaTEIbHON POTPaMMEI
BhBICHIeT0 0oOpa3oBanus (nainee — OIT BO).

1.3. TlepedeHb MIaHUPYEMBIX PE3yJIbTATOB O0yUEHHS 110 AUCIUILINHE, COOTHECEHHBIX C
IIaHUpyeMbIMU pe3yibTaramu ocBoenus OIT BO.

B pesynbrare m3yuyeHHS AMCIUIUIMHBI OOYYArOUIUICS MOJDKEH O0JIaaTh CIEAYIOIIUMU
KOMIIETEHIISIMH WJIM MX YacTsAMU. KOMIETeHIIN W MHIUKATOPHI X JOCTIKEHUS MPUBEICHBI B

Taduie 1.

Tabnuna 1 — IlepeyeHs KOMIETEHIIMI ¥ MHIUKATOPOB WX JIOCTHIKEHUS

Kareropus (rpymnmna)
KOMIETEHITUHI

Kox n naumenosanue
KOMIIETEHIINH

KO}I N HAUMCHOBAHUEC WHUKATOpa
JOCTHIXXCHUA KOMIIECTCHIITNHN

O6menpodeccruoHaabHbIE
KOMIICTCHITUH

OIIK-1 Cnocoben
CO3/1aBaTh
BOCTpeOOBaHHbBIC
001IeCTBOM U UHAYCTpUEn
MEeNaTEeKCThI U (UJTH)
METUATTPOTYKTHI, ¥ (HJTH)
KOMMYHUKAI[HOHHBIE
IPOJYKTH B COOTBETCTBUH
C HOpPMaMH PyCCKOTO H
WHOCTPAHHOTO SI3bIKOB,
0COOCHHOCTSIMU UHBIX
3HAKOBBIX CHCTEM

OIIK-1.B.1 BmameTs TeXHOJIOTUSIMH
MPOU3BOACTBA MEAUATPOIYKTOB U
OCHOBaMH MCHEI)KMEHTA B
WHIYCTPUHU PEKJIAMBI U CBS3EH C
00II1ECTBEHHOCTRIO

ObuenpodeccuoHanbHbIe
KOMIICTCHIUH

OIIK-5 Cnocoben
YYHUTHIBATH B
po(heCCHOHATBLHOM
NEATEIbHOCTH TEHICHIIUU
pa3BHUTHS
MeIMaKOMMYHUKAIIHOHHBIX
CHUCTEM pErvoHa, CTpaHbl U
MUpPa, UCXOS U3
MTOJTUTHYECKUX U
DKOHOMMYECKHUX
MEXaHU3MOB HUX
(GYHKIIMOHUPOBAHMUS,
MPABOBBIX U ATHUECKUX
HOPM PETyJIMPOBAHUS

OIIK-5.Y.1 ymeTh OCylIECTBIATh
CBOM MpodeccruoHaNbHbIE IEHCTBUS B
cdepe pexiIaMbl U CBs3EH ¢
00IIECTBEHHOCTHIO C yUYETOM
cnenupuKd KOMMYHHUKAITHOHHBIX
MPOIIECCOB U MEXaHU3MOB
(bYHKIIMOHUPOBAHMS KOHKPETHOM
MEAMaKOMMYHUKAIIMOHHON CUCTEMBbI
OIIK-5.B.1 BiageTs HaBBIKAMU
pa3paboTKu Meanua MPOIyKTOB B
cdepe pexiIambl U CBA3EH ¢
0OIIECTBEHHOCTHIO C YUETOM yCIIOBHUI
(bYHKIIMOHUPOBAHMS KOHKPETHOM
MEIMaKOMMYHUKAIIMOHHON CUCTEMBI,
MIPABOBBIX U ATHUECKUX HOPM
peryiIupoBaHus

2. Mecro mucuuIinHbI B cTpykType OI1
JlMcuuiuinHa MOKeT 0a3upoBaThcs Ha 3HAHUAX, paHee IPUOOPETEHHBIX 00yUYarOIIUMHUCS
IIPU U3YUYEHHUH CIAEAYIOUINX JUCIUILINH:
— KynsTyponorus
— Couuonorus



3HaHMs, MONyYEHHBIC MPH W3YYCHHH MaTepuaia TaHHOW JUCHUIUIMHBI, MUMEIOT Kak
CaMOCTOSITENIbHOE 3HAYCHUE, TAK M MOTYT HCIIOIH30BATHCS MPU U3YYCHUU JAPYTUX TUCIUTUINH:
— JlenoBoe oOIIeHNE
- ConnanbHasi ICUXOJIOTUS
3. OOBeM U TPyIOEMKOCTh JTUCITUTUINHBI
Jarapie 00 o0meM o0beMe IUCIUILUIMHBI, TPYJIOSMKOCTH OTACIBHBIX BHJIOB y4eOHOU
paboTHI 1O AUCHHUIDIHHE (M PACIIPEICIICHIE 3TOW TPYJOEMKOCTH IO CEMECTpaM) MPEACTABIICHBI B
Tabnuiie 2.

Tabnuma 2 — O0beM U TPYJOEMKOCTh JUCIHATIIHBI

TpyroemMKoCTh 110

Bun yuebnoit paboTbl Bcero ceMecTpam
Ne3
1 2 3
Oowan mpyooemMKoCcHb oucCyUnIUHbL, 5/ 180 5/ 180
3E/ (1ac)
U3 nux wacoe npaxmuueckoil n0020moeKu
AyoumopHnwie 3anamus, BCETO Jac. 16 16
B TOM YHCJIE:
neximu (JI), (gac) 8 8
npakTuueckue/ceMunapckue 3anarus  (I13), 8 8
(dac)

nabopatopusie pabotsl (JIP), (dac)

KkypcoBoii poekt (padora) (KII, KP), (yac)

JK3aMeH, (Jac) 9 9
Camocmosamenvhnas paboma, Bcero (4ac) 155 155
Buo npomesxcymounoii ammecmayuu:. 3a4er,
mudd. 3ager, sx3ameH (3auver, Hudd. 3auq, DK3. OK3.
DK3.**)

EZ3

[IpuMmeuanue: kaHmUAATCKUIA IK3aMEH

4. ConepxaHue JUCITUTITNHBI
4.1. PacmpezneneHue TPyIO0EMKOCTH TUCIUTIIMHBI 11O Pa3zesiaM U BHIaM 3aHSATHH.
Paznensl, TeMbl JUCHMILINHBI U UX TPYAOEMKOCTh MPUBEICHBI B TabmuIe 3.

Tabnuia 3 — Pa3aensl, TeMbl AUCHUILINHBL, HX TPYAOEMKOCTh

P Jlexuuu | I13 (C3)| JIP KII CPC
a3aciabl, TEMBI JHUCITUILINHBI (qac) (qac) (qac) (qac)
Cemectp 3
Pa3znen 1. MeTOIOIOTNYECKHE OCHOBBI 2 2 35
MEHEIDKMEHTA.
Paznen 2. Opranusanys Kak 0OObeKT yIpaBiIeHHS. 2 2 35
Pasmen 3. HPOHGCCHLIﬁ NOAXON K YNPaBICHUIO ) 40
OpraHu3aluen.
Pa3nen 4. JIunepcTBO U yIpaBiIeHHE 2 2 45
U3MEHECHUSMU.
HUroro B cemectpe: 8 8 155
Hroro 8 8 0 0 155

IIpakTHueckass MOATOTOBKA 3aKIKOYAE€TC] B  HEMNOCPEACTBEHHOM  BBIIIOJHEHUHU
Oo0y4aroMMHUCST ~ ONpPENENEeHHBIX  TPYAOBBIX  (YHKUMH,  CBA3aHHBIX C  Oyaymiel
poheCCHOHATBLHON AEATEIbHOCTHIO.




4.2. CopaepxaHue pa3/ielioB U TE€M JICKIIMOHHBIX 3aHSATHH.
ConeprkaHue pas/iesioB U TEM JICKIIMOHHBIX 3aHATUN PUBEACHO B Ta0auIE 4.

Tabnuma 4 — ConeprxaHue pas/ieioB U TEM JICKIIMOHHOTO ITUKJIA

Howmep pa3zgena

HasBanue u copepxanue pa3ieioB U TeM JEKIIHOHHBIX 3aHITUM

MeTo10510THYECKUE OCHOBBI MEHEKMEHTA

Tema 1.1. MeHe/DKMEHT U MEHEDKEP

[onsarue «pynkuun ynpasnenus». [Ipupona u cocraB GyHKIHiA
MeHekMeHTa. Knaccupukanuss (QyHKOMA MEHEIKMEHTa 110
pa3IUYHBIM  TNPU3HAKaM: YPOBHSAM yHpaBleHHUs, OObEeKTaM
yIpaBleHUs, COAEPKAHUIO QYHKIIUIL.

VYnpasnenue COLIMAJIbHO-PKOHOMUYECKUMU CUCTEMaMHU
(opranmsarmsimu). CyIIHOCTP M POJb METOIOB YIpPaBJICHUS B
OpraHu3aLuy. Knaccudukanus METO/I0B yIIpaBJICHUS.
CuTyallMOHHBIH MOAX0JT K BEIOOPY METO1a YIIpaBJICHUSI.
Henenomnaranne. Mepapxus neneit B oprannsauuu. [Ipuopurers
uene u ux mMmepeHue. MIHCTpyMeHThl (pOopMUpPOBaHUS LeNel B
JesITeIbHOCTH OpraHu3aiuu. «Jlepeso meneiy opranu3anum.
Kommerennuss MeHemkepa W €ro OpraHu3alldOHHAsl Cpefa.
TpeGoBanusi, oOrpaHuyeHuss ¢ aJbTEPHATHBHI B  paboTe
MeHemKepa. PopMbl KOHTPAKTOB B OPraHU3ALNN.

Tema 1.2. YripaBieHue rpynmoi B OpraHu3aiuu

[Tonsatue rpynmsl. @opmanbHble M He(QOpMasibHbIE TPYINIbI B
opraumsanuu. Craguum pasButusg rpynnsl.  COBpeMEHHBIE
TEXHOJIOTUH IPyNIOBOH paboTel. J[MHaMuUKa rpynoBoi paboThI.
daxtopbl 3hdekTUBHOCTH Tpymmbl. [IpuunHbI, BbI3BIBAIOLINE
KOH(IUKTHBIE cuUTyauuu B pabore rpynmnbl. CouuanbHble
(GaxkTopbl M 3THKAa MEHELKMEHTa. VCTOYHHMKM KOHQUIMKTOB U
CTpaTeruy yupaBjieHUs KOH(DIUKTOM.

Tema 1.3. IlpunsATue ynpaBiaeHUYECKUX PELIEHUM Kak MPOLECC U
KaK METOJMKA.

[lonartue mnpobaembl. OmpeneneHue CUMITOMOB U HPUYMH
BBISIBIIGHHOM mpoOsiembl. [locTpoeHue cxemMbl NpUYMH U
CIEICTBMM KaKk MHCTPYMEHTa aHaJIM3a YIPaBJICHYECKOU
poOIeMBbl.

Pazpabotka ympaBneHueckux pemeHuil. Cxema mpolecca
IPUHATHS YIPaBIEHYECKOTIO peleHusl. Monens
CTPYKTYPUPOBAHHOIO IMOAXOJAa K HPHHITHUIO YIPABJIECHYECKUX
pemeHnii. opMupoBaHUE KPUTEPUEB [UIsl NPUHSITHS PEIICHUMN.
@opMupOBaHUE  aNbTEPHATUB — BAPUAHTOB  Ppa3pEIICHHUS
npobiembl. OOocHoBaHue BbIOOpa pemieHusi. Pa3paboTka
pEKOMEHAALNI IO peal3allii yIPaBIECHYECKOIO PEIIEHUS.

Opranuzanus Kak 00bEeKT yIpaBiIeHUs
Tewma 2.1. YpaBneH4Y€CKH KOHTPOJIb B OPraHU3ALUN
PerynupoBanne M KOHTPOJIL B CHCTEME MEHEIKMEHTA.




CymHocTh KOHTpOJIE Kak (YHKIMHM OOpaTHOM CBSI3U B
CUCTEMHOM IIOJAXOAE€ K YyIpaBieHHI0. Mojenp KOHTypa
ynpasineHus. Kparkas xapakTepucTuka 3TaloB  KOHTypa
YIPaBJIE€HYECKOIO KOHTPOJIS.

Omnenka >¢dexTuBHOCTH MeHEKMeHTa. [loHsATHE M KpUTepHu
3pPeKTHBHOCTH B MeHeKMeHTe. DakTopbl 3(PQeKTHBHOCTH
MEHE/DKMEHTa. BrIpaboTka HOpPM, CTaHAApPTOB M KPHUTEPHUEB
KOHTpPOJIZ. MOHUTOPUHT Pe3yJIbTaTOB paboThl. OCyIIeCTBICHUE
KOPPEKTUPYIOIIHX JEHCTBUM.

Tema 2.2. Opranuzanus Kak cjI0KHas OTKpbITasi CUCTEMA.
[TonsiTue OpraHu3alNy. Bremnue 51 BHYTPEHHHE
XapaKTepUCTUKU opraHuzauuu. OyHKIMOHAJIbHbIE O0JIAaCTH B
JIEATEIIbHOCTH OpraHu3anuu. Monenb Bxoaa-Beixoga. OyHKIUU
COBPEMEHHOTO mpeanpusatus. Buzaenuwe, Muccus U UeIH
opranuzanuu. [loHsATHE M 3HAUYE€HHWE MMCCHM OpraHU3aLUU.
Hennoctu, tpaauuuu, ucropus opraHuzauuu. ColuaibHble U
THYECKHE IEHHOCTH B MeEHeKMeHTe. dopMupoBaHHe U
WCIOJIb30BaHNE ATHUECKUX HOPMATHBOB.

Buemnsis u BHyTpeHHssT cpena opraHuzaiuu. CI0XHOCTb,
MOJABMKHOCTh Y HEOIIPEAEIIEHHOCTh BHEIIHEN CPEJIbI.

Tema 2.3. OpranuzanuoHHas CTPYKTypa U KyJbTypa

@opMbl  OpraHu3alid  CUCTEMbl MeEHEKMeHTa. [lonarue
OpPraHU3allMOHHOW CTPYKTYpbl. THUIOJIOTHS OpraHu3aliMOHHBIX
CTpyKTyp. DPakTopsl, BIusg00IUEe Ha GOPMUPOBAHUE CTPYKTYPHI.
Junemmebl cTpykTypsl. [loaxoapl kK KOOpAMHALIMU JEATEIbHOCTH
opraHu3zanuu. [OpuU30HTalIbHBIE M BEPTUKAIbHBIE CBSI3H B
MeHepkMeHTe.  [loHsATME ~ OpraHM3alMOHHOM  KYJBTYpBI.
®daxTopsl, BIUsOLME Ha (JOPMUPOBAHHE KYJIbTYpPbI. THUIIOIOTUS
KyJIbTyp. ACHEKTBl ayauTa M YIPaBICHHUE KOPIOPATUBHOU
OpraHU3allMOHHON KyibTypod. KimMar oOmieHuss M KyjiabTypa
B3auMOOTHoIIeHuH. Ponb MeHemkepoB B (HOpMHUPOBAHHUH
3TUYECKUX HOPM IIEpCOHANA.

[IponeccHplif  mMOAXOJ K YOPABJICHUIO  JAEATEIBHOCTBIO
OpraHu3aluHm.

Tema 3.1. VYmpaBneHune CTUMYJIHPOBAHMEM B JESATEIBHOCTH
OpraHu3aluu

MotuBanyst 1 MaTepuaabHOE CTUMYJIMPOBAHHUE B JNESATEIBHOCTH
opranuzanuu. Buapl norpeGHOCTEN pabOTHMKA M UX Hepapxus,
peanmm3zanusg W pasBuTHE. Poilp M MECTO MOTHMBAaLUMM B
ynpasieHuu. Teopunm  MOTHBALlMM:  COAEpXKAaTEJIbHbIE U
npolieccyaiabHble. BHEIIHNE 1 BHYTPEHHUE pe3yabTaThl paOOTHI.
O6ocHoBaHME U BBIOOP CUCTEMBI OIIATHI TPYyJa B OPraHU3ALUH.
JlenernpoBaHue MOJTHOMOYHN B MEHEIKMEHTE.

Tema 3.2. IlnanupoBaHue M MPOEKTUpOBaHHE pabOTHI U B
OpraHu3aIuu




CymHocTs ¥ poiib BHYTPU(PHUPMEHHOTO TUTAHUPOBaHHS. Bumis
wianupoBanus. Llenu, 3agaum W JTambl  IUIAHUPOBAHMSL
WNuctpymenTs! mranupoBaHus. CTpaTernyeckre U TaKTHUECKUE
IUTaHBI B CUCTEME MEHEPKMEHTA.

[TapameTpsl TpOEKTHPOBaHHUS PAOOTHI: MacmTad M CIOKHOCTD
pabotel. [logxomel K MPOEKTUPOBAHUIO PAaOOTHI B OpPraHU3AIHH.
ObocHoBaHMEe BBIOOpa MOJIXOIOB K MPOCKTUPOBAHUIO PaOOTHI B
OpraHHU3aluy.

Tema 3.3. KoMMyHHKaM1 B MEHEKMEHTE

[lonsatne KoMMyHHKanuu. Mogenb  KOMMYHHUKAIHOHHOTO

nporecca. KomMyHHKanmoOHHbIE CETH. OO6pa3iibt
KOMMYHMKAI[MOHHBIX ceTel B rpynnax. Cxema Mojeinu ceTeil B
rpymnmnax. KoMmMmyHHKanmoHHbIE CTHJIN. HesepbanbHas
KOMMYHHKAIHS.

JlunepcTBO U ynpaBieHNE H3MEHEHUSIMHU

Tema 4.1. PykoBOJICTBO M TUAEPCTBO B MEHEKMEHTE
ConeprxaHne TOHSATUN: «THIEP» U «KMEHEIKEP», «JTUAEPCTBO» U
«PYKOBOJCTBO». XapakTepUCTHKa Teopuil auaepcTBa. [1oaxobl
K JUAEPCTBY C TO3UIMH JUYHBIX KAdeCTB, MOBEJACHUECKHH W
CUTYallMOHHBIN MOJIXOIBI.

Crunn MeHemxMenTa. Mimumk (oOpa3) MeHemkepa. AmanTaius
CTWJIEH pYKOBOJCTBA K JEJOBBIM cUTyauusMm. PaspemieHue
KOHQIMKTHBIX CUTYaIil.

[TonsiTUsl «BAMSIHUE», «BJACTb» M «IOJHOMOUYUS». MCTOUHUKH
Binactu. Pacmpenenenue BnacTh. BnacTh W mapTHEpPCTBO.
XapakTepucTUKa CTpaTeruil BIUSHUSA MEHEIKEpa.

Tema 4.2. YripaBiieHHE U3MEHEHUSIMU

Buemnue ¥ BHYTpPEHHHME NPEINOCBUIKM K  H3MEHEHHIO.
Junarnoctuka notpeOHOCTH B u3MeHEeHUH. OOBEKT U NIpeaMeT
u3MeHeHus (MHHOBauu). Pomu mrozeil B mpoiecce U3MEHEHHS.
Ortanel  Tpolecca yOpaBleHHs W3MEHEHHEM. YTIpaBicHHE
PUCKOM TpU OCYIIECTBICHHMM W3MEHEHH B OpraHU3alllu.
Onenka 3 eKTUBHOCTH HOBOBBEJICHUI B OpraHU3alllu.

Tema 4.3. @yHKIMOHAIbHBIE BUBI MEHEKMEHTA
WNudpactpykrypa ™MeHemkmenTta. CTPYyKTYpl M CHCTEMBI
MeHekKMeHTa.  CBs3ylolnue Mpouecchl B MEHEIKMEHTE.
OnepaiiuOHHBIN MEHEKMEHT, OPraHU3allMOHHbIE OTHOUIEHUS B
cucreme MEHEKMEHTA. MapxkeTuHr, yIpaBJieHUE
YEeNOBEYECKUMH  pecypcaMu,  (UHAHCOBBIK  MEHEIKMEHT.
Crparernueckuii  MeHemkMeHT. (CTpaTeruueckue UeIH U
O0OBEKTHI CTPAaTErUYECKOro yIpaBJieHUSI. [Ipomecc
CTpaTern4eckoro ynpasineHusi. THhopMalmoOHHBII MEHEIKMEHT.

Huter PALUMOHHBIC TPOLECChI B MCHCIZKMCHTC.

4.3. Tlpaktuueckue (CeMUHAPCKUE) 3aHATUS
TeMbl IpakTHUECKUX 3aHATHIA U UX TPYJOEMKOCTh PUBEICHBI B TAOIHIIE 5.




Tabnuua 5 — [IpakTuyeckue 3aHATHS U UX TPYAO0EMKOCTb

N3 Hux Ne
Ne | Temsl npaktuueckux | @opMbl NpakTUYECKUX | TpPyAOEMKOCTb, |IPAKTHYECKOM |pa3ieiia
/1 3aHSATUHN 3aHATUHU (dac) MOJATOTOBKH, | JUCITHII
(gac) JIMHBI
Cemectp 3
Martpuua [IpakTnueckoe 2 2 2
pacrpeneneHus 3a/1aHKe
GbyHKIMN cpenu
MOJpa3IeICHUN
MIPOMBIIIJICHHOTO
MIPEANPUSITHSL.
OpranuzanoHHO [IpakTnueckoe 2 2 2
-IPaBOBBIE (bopMbl 3a/1aHHE
KOMMEPUYECKHUX "
HEKOMMEPUYECKHUX
Opra"u3alui.
Keiic Ananuz 2 2 3
«IToBpIIEHHE KOHKPETHOMU
KOHKYPEHTOCIIOCOOHOCTH CUTyaIuu
TPEATPUSITHS.
HenoBas urpa JHenoBas urpa 2 2 4
«Pa3paboTtka Oou3Hec-
IJiaHa HOBOTO
MIPOIYKTaY.
Bcero 8
4.4, JlabopaTopHbIC 3aHATHS
Tembl 1a00paTOPHBIX 3aHATUHN U UX TPYAOEMKOCTh PUBEICHBI B TabuIe 6.
Tabnuia 6 — JlabopaTopHble 3aHSATHS U UX TPYJIOEMKOCTh
N3 Hux No
Ne HaumenoBanue nabopatopHbix paboT TpyOEMKOCT®, | MPAKTHUECKOH | pasjieia
/1 (dac) IMOJTOTOBKH, | JHCIUII
(dac) JINHBI

Y4eOHBIM IUIAaHOM HE npeayCcMOTpEeHO

Bcero

4.5. KypcoBoe mpoeKkTHpoBaHHEe/ BHITIOTHEHUE KypPCOBOM pabOThHI
Y4eOHBIM MIIaHOM HE TIPEYCMOTPEHO

4.6. CamocrosTenbHas paboTa 00yJaroIInXCs
Bunsl camocTosTenbHOM paboOThI U €€ TPYAOEMKOCTh PUBEAEHBI B Tabiu1e 7.

Tabnuia 7 — Bunbsl camocTosTenbHON pabOTHI U €€ TPYA0EMKOCTh

Bun camocrosiTensHOM paboTh

Bcero,
yac

CewmecTp 3,
qac




1 2

W3ydenue TeopeTHUECKOro MaTepuaa

qucturuael (TO) 55
KypcoBoe npoektupoanue (KII, KP)
PacuerHo-rpaduueckue 3amanus (PI'3)
Brimonnaenue pedepara (P)

[ToaroroBka K TeKylemMy KOHTPOJIIO o5

ycneBaemoctu (TKY)

Jomamnee 3ananue ([13)

KontponsHsie padoTsl 3a04HnKoB (KP3) 50

[ToaroroBka Kk IpOMEXyTOUYHON
atrecrauuu (ITA)

25

Bcero: 155 155

5. Ilepeuenn yueOHO-METOUYECKOTO OOECTICUCHMSI

JUTSI CAMOCTOSITETTEHON PabOThI 00YUAIONTUXCS IO TUCIUTUINHE (MOIYITIO)

Y4eOHO-MeTOAMYECKUE MaTepHUasbl A CaMOCTOSTENIbHON paboThl OO0y4aromMXxcs yKa3aHbl B

. 7-11.

6. IlepeueHb MEYATHBIX U AIMEKTPOHHBIX YICOHBIX W3TaHUH
[lepedyeHpb eUaTHBIX U DJIEKTPOHHBIX YUeOHBIX M3IaHHIA MPUBENICH B Ta0OIUIE 8.
Tabmuna 8— IlepeueHb MEYaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3TaHUH

Tudp/
URL anapec

bubnuorpaduueckas ccplika

KomuectBo 3Kk3eMIuIsipoB B
oubmorexe
(KpoMe 2IIEKTPOHHBIX FK3EMILISIPOB)

[IpakTrueckuit MeHeDKMEHT: Y4. roc. / 3. M.
KopotkoB, M.b. Kepnakosa, O.H.
Anekcannposa; [Tox o6mr. pen. 3.M.
Kopotkoga. - M.: UHO®PA-M, 2018. - 330 c.
(http://www.znanium.com/catalog.php )

OpraHu3aloHHas KyJbTypa KOMIIAaHUU:
VYyebnoe nnocodue / T.O. Comomanuauua. - 2-
€ u3 ., nepepad. u gon. - M.: HULl UHDPA-
M, 2018. - 624 c.
(http://www.znanium.com/catalog.php )

OneHka AedTeIbHOCTH U CUCTEMA
yrnpaBlieHus: kKomrnanuei Ha ocHoBe KPI /
M.M. Ilanos. - M.: HUIl UH®PA-M, 2019. -
255 c. (http://www.znanium.com/catalog.php

)

Macnosa E.JI. Teopust MeHEIKMEHTA:
[Ipaktukym st GakanaBpoB. — M., Jlamkos u
K, 2014. - 160 c.
(http://e.lanbook.com/books/)

[TepconanbHbBIN MEHEIKMEHT: YUeOHUK /
C.[.Pe3nuk, B.B.bonnapenko, ®@.E.Ynanos;
[Tox obmr. pen. C./[.Pe3nuka - 4-e usn.,
nepepab. u goim. - M.: HUL] UHOPA-M,



http://www.znanium.com/catalog.php
http://www.znanium.com/catalog.php
http://www.znanium.com/catalog.php
http://e.lanbook.com/books/

2018. - 558 c.

(http://www.znanium.com/catalog.php)

M, 2019. - 224 c.

OmneiT MeHeKepa: YuebHnoe mocobue / K.
Xosapna, 3.M. Kopotkos. - M.: HULI Uudpa-

(' http://www.znanium.com/catalog.php)

005.1(075)

B54 C. BuxaHckwuii,

NH®PA-M, 2018. - 576 c.

Buxanckuit O. C. MenemkmenT: yaeOHuK/ O.

A. U. Haymos. - 5-e u3n., crep.. - M.:

96

005.1(075)

I 41 JUTSI By30B/

I'epunikoBa, 1. H. MeHnexMeHT: yueOHUK

N. H. I'epuukosa. - 4-e u3., nepepad. u JI0II..

- M.: KOHUTU-AAHA, 2013. - VIIL, 511 c.

40

005.95 A47

I'VAIL 2011. - 120 c.

[IpakTukym 1o Kypcy «YTpasieHue
nepconanom» / I.A. Anekceesa — CIIO.:

50

7. IlepedeHnp NIEKTPOHHBIX 00pa30BATEIHHBIX PECYPCOB
MH(OPMALIMOHHO-TEIEKOMMYHUKAMOHHOM ceTu «HTepHeT»

[Tepeuenn 3JIEKTPOHHBIX
TEJIEKOMMYHUKAlMOHHON CETU
npuBeneH B Tadnwiie 9.
Tabmmma 9 -
TEJIEKOMMYHUKAIIMOHHOU ceTH «HTepHeT»

o0pa3oBaTeNbHBIX
«HTepHeTY,

pecypcoB nH(pOpMaInoHHO-
HEOOXOJMMBIX JUISI OCBOCHHUS JTUCIIHMILIHHBI

[lepeueHp SIEKTPOHHBIX 00pa30BaTENbHBIX PECypcoB HH(GOPMALOHHO-

URL anpec

HaumenoBanue

http://www.lib.ua-ru.net/content/7422.html

DneKTpoHHAas CTyJeHUecKas OubanoTexa

http://rutracker.org/

Kypuan «xcrepr»

http://www.dis.ru/

Kypnan «MenemxkmenT B Poccun u 3a pyoexom»

http://tomanage.ru/library/magazines/top-
manager/

Kypuan «Ton-menemxep»

http://www.iteam.ru/

- moptas i Team, TeXHOJIOTHH KOPIIOPATHBHOTO
yIpaBlIeHUsI.

http://www.ecsocman.edu.ru

®DenepalibHbII 00pa30BaTEIbHBINA OPTAI
«DKOHOMHKA, COITMOJIOT S, MEHEJDKMEHT)

http://www.gks.ru

Caiit Pockomcrara

WWW.rhr.ru

anaBneHI/Ie YCJIOBCUYCCKUMU peCypCaMiu Poccunu.

8. IlepeueHb MHPOPMALITMOHHBIX TEXHOJIOTUI
8.1. IlepeyeHp mpOrpaMMHOTO OO€CHEUeHUs, MCIOIb3yEMOI0 IpPU OCYIIECTBICHUU
00pazoBaTeNpHOr0 MpoIiecca 1Mo AUCIHUIIIHHE.
[lepedyeHp UCONIB3yeMOro MPOrpaMMHOT0 obecrieueHus npejacranieH B Tadnuue 10.

Tabnuna 10— ITepeyens nporpaMMHOro o0ecreyeHus

Ne i/ Haumenopanue

He npenycmorpeno



http://www.znanium.com/catalog.php
http://www.znanium.com/catalog.php
http://www.lib.ua-ru.net/content/7422.html
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/

8.2. [lepeuenn UH(POPMALMOHHO-CIIPABOYHBIX CUCTEM,HUCII0JIb3yEMBIX npu
OCYIIECTBJIEHHMH 00pa30BaTEIBLHOIO MIPOIIEcca O AUCIUIUINHE

[lepeyenp wucHoONb3yeMbIX HHGOPMAIIMOHHO-CIIPABOYHBIX CHCTEM IPEJICTAaBICH B
tabmmue 11.

Tabmuna 11— [lepeyenp HHPOPMALTMOHHO-CIPABOYHBIX CHCTEM

Ne /it HaumenoBanue

He npenycmotpeno

9. MarepuanbHO-TeXHUYECKast 6a3a
CoctaB  MarepHallbHO-TEXHMYECKOM  0a3bl, HEOOXOAMMOW JJIsi  OCYILIECTBJICHMUS
00pa30BaTeILHOTO MpoIiecca MO TUCIUTUINHE, TTPECTaBIICH B Tabymiel 2.

Tabmuma 12 — CoctaB MaTepruaIbHO-TEXHUYIECKON 0a3bl

Ne HanmenoBanue cocTaBHOM YacTu Homep aynuropun

n/m MaTepHaIbHO-TEXHUUECKOM 0a3bl (pu HEOOXOAMMOCTH )
JlexmoHHas ayAUTOpUS 22-07 JlencoBera
MynbTuUMeauitHAs JTEKIIUOHHAS ayAUTOPUS 22-07 Jlencoseta

10. OueHo4HBIE CpeACTBA TS MPOBEICHUS TPOMEKYTOYHOHN aTTeCcTaIluu
10.1. CocTaB OIIGHOYHBIX CPEIACTBIJISI TPOBEACHUS TMPOMEKYTOYHOH aTTeCTaIHH
00y4Jaronuxcsi Mo TUCHUTUIMHE TTPUBeeH B Tadmmie 13.
Tabmuma 13 — CocTaB OIIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUS MPOMEXYTOYHOM aTTeCTaAlUN

Bua npomexyTouHOM arTecTanuu IlepeueHb OIIEHOYHBIX CPENICTB
DK3aMeH Crnucok BOIPOCOB K AK3aMEHY;
DK3aMeHaIMOHHbIE OUJIETHI;
3amaum;
TecTsl.

10.2. B kayecTBe KpUTEpPHUEB OIEHKA YPOBHSI CHOPMUPOBAHHOCTH (OCBOCHHS)
KOMIICTCHIIMI O0YYaroIUMKCS TPUMEHSETCS S-0ajulbHasi IIKaJia OICHKH CPOPMHUPOBAHHOCTH
KOMIICTEHIIU, KoTopas nprBeaeHa B Tadumie 14. B TeueHne cemecTpa MOXKET HCIIOJIb30BAThCS
100-6amnbHas  mkajga — MOJYJIbHO-PEUTHHTOBOW  CHUCTEMBbl ~ YHUBEpPCHTETa,  IMpaBuiia
UCIIOJIb30BAHUSI KOTOPOM, YCTAHOBJICHBI COOTBETCTBYIOIIUM JIOKAJIILHBIM HOPMATHUBHBIM aKTOM
I'VAIL
Tabmuua 14 —Kputepun onieHKH YpOBHSI COOPMHUPOBAHHOCTH KOMITETCHIIUI

OI_ICHKa KOMIICTCHIIMI

XapakreprucTika cChoOpMUPOBAHHBIX KOMITETEHLINI
5-0aiubHas 1mKana P P (popp

— oOyuaromuiicss TIyOOKO M BCECTOPOHHE YCBOHJI MMPOTPaMMHBIH
MaTepuan;

— YBEpEHHO, JIOTHYHO, ITOCJIEJIOBATETIFHO U TPAMOTHO €T0 U3JIaraer;

— OMHpasiCh Ha 3HAHWSI OCHOBHOM W JOMOJHUTEIHHOW IUTEPaTypHI,
TECHO MPUBSI3bIBACT YCBOCHHBIC HAYYHBIE MOJOKEHHS C MPAKTUIECKON
NEeSITeNIbHOCTBIO HAMPABJICHHUS;

— yMeNo 00OCHOBBIBAET U apTYMEHTUPYET BBIJIBUTAEMBIE UM HJIEH;

— JIeJIaeT BBIBOJBI M 00OOIIEHHS;

— cBOOOJTHO BJIAJICET CHCTEMOM CIICIIMAIM3UPOBAHHBIX TTOHITHIA.

«OTIIMYIHO»
GauTCHO»




OrieHKa KOMIIETEHIIUN X .
S A apaKTeprCTHKa C(hOPMUPOBAHHBIX KOMITETEHIIMI
— o0OyuJaronuiicss TBepI0 yCBOWJ MPOTPAaMMHBINA MaTepuas, TPaMOTHO U
MO0 CYLIECTBY WU3JaraeT €ro, OINUpasiCh Ha 3HAHUS OCHOBHOM
JUTEPATYPHI,
«XOpOMOD — HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH; }
— YBS3BIBACT YCBOCHHBIC 3HAHUS C MPAKTHUYECKOW JEATEIbHOCTHIO
«3a4TEHOY
HaIlpaBJICHNUS,
— apTYMEHTUPYET HayUYHBIC MTOJI0KEHHUS;
— JIeJIaeT BBIBOBI U 000OIIEHHMS;
— BJIQJICET CUCTEMOM CTICIIMAIM3UPOBAHHBIX TTOHITHA.
— oOyyarouuiicss yCBOMJI TOJIBKO OCHOBHOW IpPOrpaMMHBIN MaTtepual,
MO CYIIECTBY HW3JIaraeT €ro, OMHpascCh Ha 3HAHUS TOJHLKO OCHOBHOM
JUTEPATYPHI,
— JIOMyCKaeT HECYIIECTBEHHBIE OMMOKU U HETOYHOCTH;
«YJIOBJIETBOPUTEITHHOY .
GATTOHON — WCTIBITHIBACT 3aTPyJHEHUST B TPAKTUYECKOM NPUMEHEHUW 3HAHMA
HaIlpaBJICHNUS,
— c1ab0 apryMEHTHUPYET Hay4YHBIC ITOJI0KEHNUS,
— 3aTpyAHseTCs B (HOPMYJIUPOBAHUHN BBIBOJOB M 000OIIECHU;
— YAaCTUYHO BJIAJICET CUCTEMOM CIEIMATM3UPOBAHHBIX MOHITHH.
— oOyyJaronuiicss HE YCBOWJI 3HAYUTEIBHOW 4YacTH MPOrPaMMHOTO
Marepuana;
— JIOTyCKAaeT  CYIIECTBEHHbIE  OMMOKHM W  HETOYHOCTH  TIPH
«HEYJIOBJIETBOPUTEITHHOY .
«HE SATTCHOY paccMOTpeHUH TPOOJIeM B KOHKPETHOM HarpaBJICHUH, )
— UCIBITBIBAET TPYAHOCTU B MIPAKTUYECKOM IIPUMEHEHNUH 3HAHUM;
— HE MOXKET apIr'yMEHTUPOBATh HAy4YHbIE [TOJIOKEHUS;
— He (GOPMYJIHPYET BBIBOJIOB M 0000IIICHUI.

10.3. TumoBbie KOHTPOJIbHBIE 3aJJaHUS WU UHBIC MATCPUAIBI.
Bompocsr (3amaun) asis sk3ameHa mpeacTaBieHbl B Tadimie 15.

Tabmuma 15 — Borpocs! (3amaun) 1s SK3aMeHa

Ko
Ne /it [Tepedenn BOpOCOB (3a1a4) IS IK3aMeHa A
MHIUKATOpa
[TonsiTne MeHeHKMEHTa. XapaKTEPUCTHUKA CYIITHOCTH OIIK-1.B.1
MEHEIKMEHTA.

[MTonsiTue xonTeKcTa. KpaTkas XxapakTeprucTuKa Tpex
VICTOYHHUKOB CJIOKHOCTH MEHEJDKMEHTA.

VYnpaBieHne KOH()IMKTOM Kak OJIMH U3 aCIIEKTOB CYLIHOCTH
MeHeKMeHTa. [Ipumepsr.

[TonsiTre oprann3anuoHHoi noautuky. [lorpedHOCTD 1
HE0O0X0IMMOCTh (POPMHUPOBAHUS CETH CBsI3€il B paboTe
MEHeJDKepa.

CyIHOCTB ¥ pOJIb METOJIOB YIPABJICHUS B OPraHU3alMH.
Knaccudukanus meronoB ynpasieHus. CUTyallmOHHbBIN
HOJX0/1 K BEIOOpY METOo/1a YIpaBJIeHuUsI.

XapakTepucTHKa CUTYallMOHHOTO MOAX0/1a K BBIOOpY MeTo1a
yIpaBJIeHUs.

[Tonsartue rpynmsl. XapakTepHble OCOOCHHOCTH TPYIIIIHL.
dopmanbHble 1 HeopMaibHble rpynmnbl. [IpuMepsr.
XapakTepUCTHKa KOHTEKCTYaIbHBIX (PaKTOPOB

3¢ peKTUBHOCTH paboThl rpynmbl. Cxema MOJIENH.
XapakTepucTHka (pakTopoB BMEIIATENCTBA ITPH OLIEHKE

s dexTruBHOCTH paboThl rpynnbl. Cxema Mozenu. [Ipumepsi.




[Nonsarue «dynkuuu ynpasieHus». [Ipupona u cocraB
(GyHKIMN MEHEHDKMEHTA.

QyHKIHH U IIPOLIECCHI MEHEDKMEHTa. B3auMoCBs3b
MPEeIMETHBIX (PYHKINN MEHEIKMEHTA.
CoumanbHO-TICUXOJIOTHYECKHE (DYHKIIMA MEHEHDKMEHTA.
JlenerupoBaHue MOJTHOMOYUN B MEHEIKMEHTE.
3ananue 1. Marpuna pacnpenenenuii pyHkuuii cpeau
10JIpa3AeaeHUI MPOMBIIUIEHHOTO MPEANPUSITHSL.

OnucaHue CyIHOCTH MEHEDKMEHTA ¢ TOMOILbio Mozenu 1.
Hpyxepa.

KomnereHnius MeHexepa U ero OpraHu3alMoHHas cpefia.
XapakTepucTuka Kareropuil npogpeccoHanbHbIX TPeOOBaHUI
K paboTe MeHeKepa.

TpebGoBanus1, OrpaHUYEHUS U aJIbTEPHATHUBHI B paboTe
MEHeKepa.

Lenenonaranne. Mepapxus uener B OpraHA3alyu.
[Ipuopurets! neneit u ux u3mepenue. MIHCTpyMeHTsI
(dhopMupoBaHUs L€ B 1eATEIBHOCTH OpraHu3aluy.
®opMbl coryameHnil (KOHTPAKThI), CYIIECTBYIONINE B
OpraHH3aIiHx.

Teopus Munndepra. XapakrepucTiKa TEOPUU U YCIOBUS
MIPUMEHEHHUSL.

Moaens npuHSATUA yIpaBlieHYecKuX pemennid. KpaTtkas
XapaKTEPUCTHKA 3TANlOB IIPUHATUS PEILICHUH.

[Tonstue npobaembr. DopmynupoBaHUE TPOOIEMBI.
OCHOBHBIE 3TaIlbl U HHCTPYMEHTHI aHAINU3a IPOOIEMBI.
Mogens NpUHATUSA YIPABICHUYECKUX penieHud. CUMIITOMBI U
pUurHbI TpolseMsl. OnpeaeneHne NpUIUH IPoOIEMBI.
DopMupOBaHUE KPUTEPUEB AJIS IPUHATHS PELLICHUM.
®opMupoBaHuE ANBTEPHATUB — BAPUAHTOB PA3PELICHUS
npobiembl. O60CHOBaHKE BEIOOPA YIPABICHUYECKOTO
pemenns. MHCTpyMEHTBI.

BnacTp BiMsiHME, TOJIHOMOYMS MEHEDKepa. XapaKTEPUCTUKH
BJIACTH.

BnacTs BMsiHME, TOJIHOMOYMS MEHEDKEpaA. XapaKTepUCTHKA
VICTOYHUKOB BJIACTH.

BnacTts BIMsiHME, TOJIHOMOYMS MEHEDKEpa. XapaKTepUCTHKa
CTpaTeruil BIUSHHUA.

[TonsaTHS «IIIIAHUPOBAHUE» U KKOHTPOJIB». XapaKTEPUCTHKA
9TaroB KOHTYpa yNPaBICHUECKOTO KOHTPOJIS.

Cxema KOHTypa ynpaiieHUusl. MOHUTOPHUHT Pe3yJIbTaTOB
paboTel. OcyliecTBIeHNE KOPPEKTUPYIOLINX IEHCTBHIA.
Cxema xoHTypa ynpasieHus. OnpenencHue napameTpos,
pa3paboTKa 3a/1a4, IOCTPOCHHE TIaHa IeHCTBUH.
WHCTpyMEHTBI, HCIIOIB3yEMBIE HA 3TOM JTalle.

Cxema KOHTypa ynpaBiieHUusl. MOHUTOPUHT PE3yJIbTaTOB
pabotbl. OcyiiecTBIeHHE KOPPEKTUPYIONIUX JACHCTBHI.
BosneiicTBue usmeHenuit Ha paboty MeHekepa. [Ipuaunbt
M3MEHEHUN.

Opranuzanus Kak 00beKT MeHekMeHTa. OrnpeeeHue
opranu3zaiun. @opmanbHble U HeopMaabHbIE OpPraHNu3alUH.
XapaKkTepUCTUKU OpraHU3aALIMN.

OIIK-5.V.1




Pasnenenue Tpyna B ylpaBiaeHUN: BEPTUKAIBHBINA U
TOPU3OHTAJIBHBIN POCT OpraHU3aluu

CrniocoOsl ynpaBieHnus opranuszanuei. Cxema BXo/a-BbIX0/a.
@YHKIIMY COBPEMEHHOIO IIPEAIPUATHS.

Bunenue muccus u nenu opranuzauuu. Mepapxus nenei B
opranuszanuu. [Ipumepsr GopMyIUPOBOK MUCCUH U LENIEH.
ConuasibHbIe ¥ 3TUYECKHUE LIEHHOCTU B MEHEIPKMEHTE.
DOopMHUPOBAHKE U UCIIOIB30BAHUE ITUIECKUX HOPMATHUBOB.
[lonsATHE BHEWIHEN U BHYTPEHHEN CPEIbl OpraHU3alHH.
Cn0HOCTb, ITOIBUYKHOCTD U HEOTIPEAEIEHHOCTh BHEIIHEH
CpElBbl.

Bremnss cpena oprannsanuu. HCTpyMEHTHI aHaIA3a
BHEIIHEW Cpe/IbI.

[TonsATHE BHYTpEHHEN Cpelibl OpraHu3anuu. XapakTepUCTHKA
(hakTOpOB BHYTPEHHEHN Cpeibl OpraHU3aIiH.

BnyTtpennss cpena opranuzanuy. TeXHOJIOTHH B
MIPOU3BOJICTBEHHBIX M CEPBUCHBIX OPraHU3ALNSX.

3ananue 2. [IpoekTupoBaHue OPraHU3alOHHON CTPYKTYPbI
Ha npumepe OO0 «beicTpoB»

Onpenenenne OpraHu3aluoOHHON CTPYKTYpbI. [IpruHIIMIEL
TIOCTPOCHHUS OPTaHU3AIMOHHBIX CTPYKTYP.

JlnneMMbl OpraHu3alMOHHON CTPYKTYpbl. DaKTOPBHI,
BIIUSIONIME HA (POPMHUPOBAHUE CTPYKTYPHI.

[Toaxoas! K KOOpAMHALMU AEATEIBHOCTH B OPTraHU3ALUU.
OpranuzannoHHas KyapTypa. Onpenenenue
OpraHU3alMOHHON KyJIbTypbl. HU3KHE U BBICOKME CUMBOJIBIL.
Onpenenenre OpraHu3alMOHHON KYJIbTYpbl. @aKTOPHI,
BIIUSIONINE Ha (DOPMUPOBAHUE KYJIbTYPBHI.

Onpeznenenrne Opranu3aluoOHHON KyJIbTypbl. TUnonorus
OpraHU3alMOHHBIX KYJIBTYD.

3aganue 3. Keiic «Kpu3uc pykoBoAaCTBa»
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Bompocsr (3amaun) aiis 3adera / mudd. 3auera npeacrapieHsl B Tadnuie 16.

Tabmuma 16 — Boripocsl (3amaun) s 3aueta / qudd. 3auera

Ne i/n

[Tepedyens BonpocoB (3anay) mis 3auera / qudd. 3adera

Kon
WHJUKAaTOpa

Y4eOHBIM IJIAHOM HE IPEyCMOTPEHO

[lepeuenr TeM M8 KypcOBOTO MPOEKTUPOBAHUS/BBIOIHEHUS KYypCOBOH pabOThI
npecTaBieHbl B Tabmuie 17.
Tabnuma 17 — Ilepeyers TeM Ui KypcOBOT'O TPOEKTUPOBAHNUS/BBITIOJIHEHUS! KYPCOBOM pabOThI

[TpumepHbIil TepeyeHb TeM JUTsl KypCOBOIO MPOEKTUPOBAHUS/BBITIOTHEHUS

Ne n/n .
KypcoBOH paboThI
Y4eOHbIM IJIAHOM HE IPEYCMOTPEHO
Bonpocsl s mpoBeneHUS TNPOMEXKYTOYHOH aTTecTallid B BUAE TECTUPOBAHUS

npecTaBieHbl B Tabmuie 18.

Tabnuna 18 — IlpumepHblii mepeueHb BOIIPOCOB VISl TECTOB

Ne i/

[IpuMepHBIil epeyeHsb BOIIPOCOB ISl TECTOB

Kon
WHJMKAaTOpa




TECTOBBIE 3AJJAHUA

Bribepute oTBeT, ykazas OykBy. B kaskaom Bompoce TOJILKO 0O1MH
NPABUJIbHBINA OTBET.
1. UnauBuayaJbHbIii NpeINpUHAMATENb OCYLIECTBJIsAET MEJIKOONTOBYIO
TOPrOBJII0 HAa HECKOJBKHX MEJKOONTOBbIX PBIHKAX, AapeHaysl TaMm
Topropele Mecta. Kakasa opranmzanmoHHasi CTPYKTypa mejaecoo0pa3Ha B
3TOM cjayuae?
A) IMBU3NOHAIIbHAS;
b) nunelino-mrabnas;
B) dynkimonansHasi;
I') maTpuynas .
2. Ilpu noBpeméHHoOl ¢opMe omaarsl TPyAa PaOOTHUKH TMOJIYYaIOT
BO3HarpakaeHue:
A) 33 KOTUYECTBO MPOU3BENEHHON TIPOTYKIINH;
B) 3a konuyecTBO OTPabOTAHHOTO BPEMEHH;
B) 3a kauecTBO TPON3BEAEHHOI MPOTYKITHH.
3. Jlnsa cpeiabHOMl ¢GopMBI ONJIATHI TPyJa XapakTepHa olulaTa TpyAa B
COOTBETCTBHH C ...
A) KonmI4ecTBOM OTPabOTaHHOTO BPEMEHH;
b) MoMmKHOCTHBIM OKJIaIOM;
B) kommuaecTBOM M3roToBIEHHOH (00pabOTaHHOI ) MTPOAYKIINH.
4. Yto o3HaUYaeT NpUoOOpeTeHNe aKIMii:
A) npenoctasnenue ccyasl AO;
b) popma BiIOXKEHWUS KanuTama.
5. KoneuHas ueJib Bcex BUAOB IIJIAHMPOBAHMSA AesSITeJIbHOCTH
NpeANPHUATHS 3aK/II0YAETCS B ...
A) IOCTHKEHHE BBICOKHX PE3yJIbTAaTOB;
b) nossimenne 3QpeKTHBHOCTH PYHKIIMOHUPOBAHUS;
B) yny4menus KoHTpos;
I') BcE BhIIIE MEepeunciIeHHoe.
6. Kakasi opranu3aniioHHasi CTPYKTYypa Lejiecoo0pa3Ha Npu yCJI0BUH, YTO
OpraHu3alus peaju3yeT CTPaTeruio JUIEePCTBA B HU3KUX M3/IePKKaX:
A) marpudHas;
b) nunetinas;
B) dynkumonansHast.
7. lns 4ero ucnosab3yercs Ou3Hec-mjiaH?
A) s npuBJIeYSHUS HHBECTHUIIHI,

B) nns monmyyenus 3aéMHOT0 KanuTana;

OIIK- 1.B.1
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B) a5t onenky peanbHBIX BO3MOXKHOCTEH OpraHu3aluy U e€ pa3BUTHSL

I') ans opranmzanuu coOCTBEHHOTO OM3HECa;

J1) BCE BhlILIE TepeYrCICHHOE.

8. Kakoii TN opraHu3auuoHHbIX CTPYKTYP XapaKTepeH /Jisl peanpusaTui
€ MacCOBBIM M KPYNHOCEPHITHBIM THIIOM MPOU3BOACTB?

A) MexaHUCTHYeCKUH (OFOpOKpaTHYECKUI) THII,

b) oprannyeckuii (aanTUBHBIN) THIIL.

9. B 3aBHCHMOCTH OT CO/IEP’KAHMSI M CPOKOB [€iiCTBUSI ONEpPaTHBHOE
MJIAHUPOBAHUE MPOU3BOICTBA ObIBAET TAKUX BU/IOB KaK ...

A) moeTanpHOE, M03aKa3HOE, IIOKOMITJIEKTHOE;

B) xanennapHoe, TMCIeTYNPOBAHNE;

B) mo 3anmenam, 1o ornepexeHusIM, Ha CKIIaJ.

10. CyTh 1eJierupOBaHUsA COCTOMT:

A) B mepenavye OTBETCTBEHHOCTH Ha 0oJiee HU3KUI YPOBEHb YIPaBICHHUS;

B) B mepenade BIACTHBIX TOJIHOMOYMI BHU3 W NPUHITHU HUX MEHEPKEPOM
HU3IIETro 3BEHa;

B) B ycTaHOBI€HUN IPHOPUTETOB,;

I') B moBepuu K CBOMM TTOTIHMHCHHBIM.

[lepeyeHs TeM KOHTPOJIBHBIX PA0OT MO JUCHUIUIMHE OOYYAIONIUXCS 3a09HOM (hOPMBI
oOy4eHwus1, mpeacTaBiIeHbl B Ta0imie 19.

Tabnuna 19 — IlepeyeHb KOHTPOJIBHBIX PAOOT

No i/t ITepedyeHb KOHTPOJIBHBIX PadbOT

[lonsaTue «opranuzamus». O0LIE XapaKTEPUCTUKH OpraHU3aIHH.

Oprazun3zanysi Kak CJI0KHasi OTKPBITAasi CUCTEMA.

OCHOBHBIE XapaKTEPUCTHKU BHYTPEHHEN U BHEIIHEHW Cpe/ibl OpraHu3aluu.

JKu3HeHHBIH MKIT OPraHU3alUul U METObI YIIPABJICHUS.

OBOIIOLMS OPraHNU3ALMOHHBIX CTPYKTYP U COBPEMEHHBIEC TCHICHIIUH UX PA3BUTHSL.

ObecnieyeHne NPON3BOACTBA YETIOBEUECKUMH PECYPCAMH.

CyIIHOCTB CTPATErHYECKOr0 MIaHUPOBAHUS.

Buabl KOHKYpEHTHBIX CTpaTeruii OpraHu3alHy.

AHaTUTHYECKUH MHCTPYMEHTAPHA, UCIIOJIb3yEeMbIH B CTPATETUUYECKOM TNIAHUPOBAHHH.

0. Cymmnocts OromkerupoBanus. Ilpouecc GpopmupoBanust 6101KeTOB OpraHU3aLIH.

1. OpraHuzanoHHbIE CTPYKTYPbI YIIPaBJICHHUS: OCHOBHBIE OHSATHS, IPUHLIUIIBI 1
3JIEMEHTHI (POPMHUPOBAHUSL.

12. Busbl 1 OCHOBHBIE OCOOEHHOCTH OIOPOKPATHUYECKUX CTPYKTYP yIpaBIICHHS.

13. AxkumonepHoe 00IIECTBO: OTKPHITOE, 3aKpbITOe. OCHOBHBIE (POPMBI KOPIIOPATUBHBIX

IpyIIL

14. CpaBHUTENBHBINA aHATIM3 OPTAaHUYECKUX CTPYKTYP YIPaBICHUSL.

15. Cocras, cTpykTypa 1 00beM OHM3HEC-TIIaHa.

16. IIpupona u CymHOCTs HOPM U HOPMATHBOB.

17. Peanusauus cTpaTernyeckoro MiIaHUPOBaHUS U KPUTEPUU OLIEHKH CTPATETHH.

18. OmnepaTBHOE MJIaHUPOBAHKE MPOU3BOCTBA: CYITHOCTh, CHCTEMBI U IIOACHUCTEMBI.
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19. Knaccudukanus 3aTpat Ha IpeANPUATHH.

20. KomMepueckre MHBECTHUIINN TPEIIPUSTHSL

21. CocraB u CTpyKTypa OM3HeC-TUIaHa: IIJIaH PUCKa.

22. Ananu3 0e3yOBITOYHOCTH TPEATIPUATHSL.

23. CymHoCTb ¥ 33/1a41 CETEBOTr0 TNIAHUPOBAHMS Ha MPEANPHUAITHH.

24, CocraB u CTpyKTypa Ou3Hec-TUIaHa: TIaH MapKETHHTA.

25. CpaBHUTENBHAA XapaKTEPUCTHKA OPraHU3aIMOHHO-TIPABOBBIX (POPM KOMMEpPUYECKUX
OpraHu3aluil.

26. CpaBHUTENBHAS XapaKTEPUCTHKA OPTaHU3AIIMOHHO-TIPABOBBIX (HOPM HEKOMMEPUYECKHX
OpraHu3aluil.

27. MeTopl OpraHu3aiyy IPOU3BOJICTRA.

28. OcHOBHas XapaKTEPUCTHKA TUTIOB MPOU3BOJICTBEHHBIX CTPYKTYp: IPEAMETHA,
TEXHOJIOTHYECKasl, CMEIIaHHas.

29. ®opMBI U CUCTEMBI CTUMYJIUPOBAHHUS TPY1a PAOOTHHKOB.

30. CtpykTypa 10x0/1a pabOTHHKA COBPEMEHHOTO MPEIITPHUSITH.

31. Ilpou3BOAUTENBHOCTE TPY/A: TIOKa3aTel, METOAbI H3MEPEHUS, pe3epPBBI POCTa
MIPOU3BOIMTEIEHOCTH Ha COBPEMEHHOM MPEANPHSITHH.

32. TlpuHsTHE ynpaBiIeHYECKUX PEIICHUH Kak MPOIecC U KaK METOJHKA.

10.4. Meromnyeckue  MaTepHallbl,  ONPEACISIONIAE  TPOLEAYPHl  OLCHUBAHHS
WHJMKAaTOPOB, XapaKTEepHU3YIOIIMX JTamnbl (OPMHUPOBAHUS KOMIIETEHIMI, CoJep)KaTcs B
JIOKAJIbHBIX HOpMaTuBHBIX akTax ['YAII, pernmaMeHTHUPYIOUIMX TOPSIOK U HPOUEAypY
IIPOBEACHUS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH M MIPOMEKYTOUYHON aTTecTalMyu 00ydaroImuxcs
I'VAIL

11. Meroaudeckue yKazaHusl Ij1s1 00yJaronIuXcsl IO OCBOSHUIO JUCIIUTUTHHBI
(Huoice npusoosimces pekomenoayuu no COCMasieHuto 0aHH020 pazoend)

11.1. Meroauueckne yKa3zaHUS JUIsI OOYYaIOIIUXCS IO OCBOCHUIO JIEKIIHOHHOTO
Marepuaa.

OcHOBHOE Ha3HAYCHHE JICKIIMOHHOTO MaTepHaja — JIOTHYSCKH CTPOMHOE, CHCTEMHOE,
NIyOOKOe M SICHOE HM3JIOKEHHE ydeOHOro marepuana. Ha3HaueHne COBPEMEHHOH JICKIIUU B
pamMKax JUCIUIUIMHBI HE B TOM, YTOOBI MOJYYHUTh BCIO HMH(OPMAIUIO [0 TEME, a B OCBOCHUHU
(yHIaMEHTAIBHBIX TPOOJIEeM JUCIUIUIMHBI, METOJOB HAy4YHOrO TIO3HAHWS, HOBEHIIHX
JOCTHKCHUHM HAy4yHOW MBICIU. B yd4eOHOM mporiecce JICKIUS BBIOJIHICT METO0JOTHICCKYIO,
OpPraHM3aIMOHHYI0 U UH(POPMAIMOHHYIO (YHKIUHU. JIEKIMsS pacKphIBacT MOHATHHHBIN ammapat
KOHKPETHOH 00JacTH 3HaHMs, €€ IpoOJieMbl, JaeT LEIbHOE IPEJICTaBICHHE O JUCIHUILUIMHE,
ITOKa3bIBACT B3aUMOCBS3b C APYTUMHU JUCIMILTAHAMH.

Ili1aHupyeMble pe3yIbTATEI IPH OCBOSHUH 00YYAOIIMMHUCS JEKIIMOHHOIO MaTepyaa.

— TMIOJIyY€HHE COBPEMEHHBIX, IIECJIOCTHBIX, B3aWMOCBS3aHHBIX 3HAaHWH, YPOBCHb
KOTOPBIX ONPEIEISICTCS 1eJICBOM YCTAHOBKOHM K KaXKJJOW KOHKPETHOH TeMe;

— TIOJy4YeHHE OIMbITa TBOPUYECKON pabOThl COBMECTHO C MPEMO/IaBaATEIEM;

— pa3BuTHE MNPOQECcCCHOHAIBHO-IENOBBIX  KAauecTB, JIIOOBU K  TpeaMeTy U
CaMOCTOSITENIbHOTO TBOPYECKOT'O MBIIIIJICHHUSI.

— TOfBIIEHHE HEOOXOAUMOI0 HHTEpeca, HEOOXOAUMOTO ISl CAMOCTOSTENIbHOW paboTHI;

— TIONy4YeHUE 3HAHUW O COBPEMEHHOM YypOBHE pAa3BUTHS HAYKH U TEXHHUKU U O
MIPOTHO3€E UX Pa3BUTH HA O KAKIIINIE TOJBL;

— HAY4YUTHCS METOJMYECKH 00pabaThiBaTh MaTepuan (BBIACNIATH TJIaBHBIE MBICTH U
MOJIOKEHUSI, TPUXOAUTh K KOHKPETHBIM BBIBOJAaM, TMOBTOPSATh WX B  Pa3jIMYHBIX
(bopMyIHpoBKax);

— TONy4YeHHe TOYHOTO MOHUMAaHUS BCEX HEOOXOIMMBIX TEPMHHOB U MOHSATHH.




JIeKUMOHHBI ~MaTepuad MOXKET COIPOBOXKIATbCS JIEMOHCTpalUedl  ClaioB U
WCIOJB30BAHMEM DPAa3/aTOYHOrO MaTepuana MpH MPOBEACHUH KOPOTKHX JHUCKycCHH 00
0COOEHHOCTSIX TPUMEHEHHSI OTJCIIBHBIX TEMATHK 110 TUCIUTUIHHE.

CrpyKTypa NpefocTaBieHNs JEKIMOHHOIO MaTepuaia:

® U3JI0)KEHHE OCHOBHBIX TEOPETUUYECKUX BOIPOCOB B paMKax pacCMaTpUBAEMOM TEMBI;

® ONHCaHWE  METOJOB/MHCTPYMEHTOB (Moneneit) MEHEPKMEHTa B paMKax
paccMaTpuBaeMOil TEMbI C UCIIOJIB30BAHUEM ITPUMEPOB;

® OTBETHI HA BOMPOCHI CTYJICHTOB 110 TOHMMAHHUIO TPAHHUI] OTMCAHMsI/ TPAKTOBKU KITFOUEBBIX

TEPMHUHOB  MHCTPYMEHTOB  MEHEKMEHTa, JHMOO 1O  aclekTaM [pPUMEHEHUS

UHCTPYMEHTOB;

e 00CyXJEHUE CIOXHBIX Ui HEMEUICHHOTO BOCHPUATHS METOJI0B/MHCTPYMEHTOB

(Mopneneit) MEHEIKMEHTA, UCII0JIb3YSl HHTEPAaKTUBHbBIE (OPMBI 00YUEHNUS;

® BBIBOJBI U 0000IIEHHE U3TOKEHHOTO MaTEepHaa;
® OTBETHl HAa BO3HUKAIOIIME BOMPOCHI 10 TEME JIEKIIHH.

B nmpouecce ocBoeHHS JIEKIIMOHHOTO Marepuaia JUCHUIUIMHBI  UCHOJb3YHOTCS
cienymomre o0pa3zoBaTesbHbIE TEXHOJIOTHU:

e npoOieMHbIE MUHHU-IIEKIIUU — OOCY)KJIEHUE TpaHUI] W/WIM 0COOEHHOCTEH MPUMEHEHUS

TEOPETUYECKOI0 METO/1a/UHCTPYMEHTA C MCIIOJIb30BAaHUEM Pa3aTOYHOro MaTepuaa,

® KOpPOTKasl ympapisiemMasi TUCKyccust Wi Oecena 00 0COOEHHOCTSX TPAKTOBKH TEPMHHOB

W/WAM TPUMEHEHHUS TEOPETHUYECKUX MHCTPYMEHTOB IMPU PEIICHUH CUTYallMOHHBIX

YIPaBJICHYECKHUX 3a7a4 C JEMOHCTpALUEH ClIaioB.

VYka3aHHbIE TEXHOJIOTMH HAlpaBiCHbl HA PAa3BUTHE MBIILICHUS CTYJICHTOB, HALEJICHHOE
Ha OpraHM3alMi0 WX BHYTPECHHE MOTHBHUPOBAHHOW TBOPYECKOH YyueOHO-IPpOodeCcCHOHATHHOM
NeSITeIbHOCTH U MpeJinoiararoliee 00cyx/1IeHue IPUMEPOB pelIeHUs YIPaBIEHYECKUX 3a1au.

Metoanueckne yka3aHus 1o paboTe CTY/IEHTOB Ha JCKIUU.

CryneHTaM HEOOXOAMMO PEryJISIPHO MOCEMIAaTh JIEKIUH M0 JUCIHUILUINHE B COOTBETCTBUU
C pacmucaHueM 3aHATHI, BHUMATEJIbHO CIyLIaTh IpEroAaBaress, Jejas COOTBETCTBYIOILIUE
3aMMcy B KOHCIEKTaX JEKIUH.

Ecnu mpu o6cyxneHnn Ha JEKIUU METOAOB/MHCTPYMEHTOB MEHEKMEHTa y CTYyJeHTa
OCTaJMCh BOMPOCHI IO TOJKOBAHUIO TEPMHUHOB W/WIM TNPUMEHEHHUIO MPEIOKEHHOTO
IpernojaBaTesieM TEeOPEeTUYECKOro Marepualia, CTYIACHTY HeoOXoaumo copMylIupoBaTh U
3anMcarh B KOHCIEKTE JIEKIIMI COOTBETCTBYIOIINE BOIIPOCHI, 3a/1aTh UX MPENogaBaTellio.

[Ipu nocenienny JEKIUOHHBIX 3aHATUN CTYJEHTBI O0S3aHbI:

® PYKOBOJCTBOBATHCSI pACITUCAHHEM 3aHSITUH;

e coOmofaTh mpaBuiia pabOThl U TOBEAEHUS B JIGKIIMOHHOW ayJWTOpPUHU, OObBSIBICHHBIC
npenojaBaTeneM;

® COBMECTHO C IMpernojaBaTelieM M JAPYTUMHU CTyJEHTaMU OO0CYXJaTh CIOKHBIE W/WIH

CIIOpPHBIE BOIPOCHI MO TOJKOBAaHUIO TEPMUHOB U IMPUMEHEHHMIO PACCMaTPUBAEMBIX B

JTUCHUIUIMHE HMHCTPYMEHTOB (MoOAeNeil) MEHEIKMEHTa, JAelaTh COOTBETCTBYIOLIHE

3alMCH B KOHCIIEKTE JIEKIIHI.

11.2. Meroauueckue ykazaHHs JUis OOydYaroUIuXcs MO MPOXOXKACHUIO MPAKTHUUECKUX
3aHIATUHI

[IpakTHdeckoe 3aHATHE SBISETCS OJHOM W3 OCHOBHBIX (OPM OpraHH3AIUU Y4eOHOTO
mpolecca, 3aKJIF0Yaroasics B BBITOJIHEHUH 00yYaroIIUMHUCS 0] PYKOBOACTBOM MPENOIaBaATENs
KOMIUIEKCa Y4eOHBIX 3aJaHUl C IENbI0 yCBOGHHUS HAYyYHO-TEOPETUYECKHUX OCHOB YYEOHOI
JTUCIHUILTAHBL, TPUOOPETEHUSI YMEHUHN M HaBBIKOB, OIBITa TBOPUYECKOU IEATEIHHOCTH.

[enpro MpakTUYECKOTO 3aHATHS TSI 00YJaroIIerocs sSBISETCS MPUBUTHE O0YUArOIIHMCS
YMEHHUH U HaBBIKOB MTPAKTUYECKOU JIEATEIBHOCTH 10 U3y4aeMOU TUCIUILIINHE.

[Tnaaupyembie pe3yabTaThl IPU OCBOCHUU O0YUYAIOITUMCS IPAKTHUECKUX 3aHSATHI:

— 3aKkperuvieHue, yriayOleHue, paciiupeHue M JAeTalu3alus 3HAHWA MpPH PElICHUU
KOHKPETHBIX 3a/1a4;



— pa3BUTHE II03HABATEJBHBIX CIOCOOHOCTEH, CAMOCTOATEIBHOCTU  MBIIIJICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJIAJICHHE HOBBIMH METOJAaMU M METOJUKAMH M3Y4YCHHs KOHKPETHOW y4eOHOi
JUCIUTUIAHBI;

— BBIpa0OTKa CIOCOOHOCTH JIOTMYECKOTO OCMBICICHHS TOJTYYEHHBIX 3HAHWHA JUISA
BBITIOJTHSHUS 3aJIaHUH;

— olecrieueHre palMOHAIBHOTO COYETAaHMS KOJUIEKTHBHON M MHIMBHUIYaJTbHOH (popm
oOy4eHus.

[To xapakTepy BBINOJHSAEMBIX OOYYAIOIIMMUCS 3aJaHUA IO TPAKTHYECKUM 3aHITHIM
[O/Ipa3eisAoTCs Ha:

® 03HAKOMUTEJbHbIE, TPOBOJUMBIE C IIEJIbI0 3aKPEIUVIEHUS] U KOHKPETU3aLUH U3YYEHHOTO
TEOPETUYECKOI0 MaTepuaa;

® aHaJIUTHYECKUE, CTABSIIME CBOEH LEIbI0 MOJy4YeHHE HOBOM HMH(OpMalnMu Ha OCHOBE
(hopMaM30BaHHBIX METOIOB;

® TBOpYECKHE, CBSI3aHHBIE C IOJIyYeHHEM HOBOW MH(OpPMalLMM IIyTEM CaMOCTOSITENBHO

BBIOPAHHBIX MTOAXO0/I0OB K PEIICHHIO 3a]1ad.

TpeGoBanus K NPOBEJACHHUIO TPAKTUYECKUX 3AHITHHA

@®opMBI OpraHU3alny MPAKTHYECKUX 3aHSATHIA OMPEIEIISIOTCS B COOTBETCTBHU C IIEIISIMH
o0y4eHHs M crenu(UIecCKUMH OCOOCHHOCTSMHU JTAHHOHW IUCUIUIUIMHBI, TIO3TOMY MPAKTUYECKHE
3aHSATHUS TIPOBOISTCS:

® B HE WHTEPAKTHUBHOW (opme (BBINOTHEHHE YNPAKHEHUNW — JIEHCTBUS IO CLIEHAPUIO
3aJ[aHusl, PEIICHUE YIIPABICHUCCKUX 3a71a4);
® B WHTEPAKTUBHOW (hopme (perieHue CUTYaIllMOHHBIX 3aJa4 Ha OCHOBE aHaW3a y4eOHOM

CUTyallud; TNpPUMEHEHHEe TEXHUK TpPYyNIoOBON padoThl; aHanu3 Yy4yeOHOH CHUTyaluu;

3aHATUS TI0 MOJEIMPOBAHUIO CHUTYallUd — PEANbHBIX YCIOBUW JUISL MPUHSTHS

yIpaBIeHYECKUX PEIICHUH).

[IpakTiyeckue 3aHATHS HANpaBleHbl Ha U3Y4YEHHE YIIPABJICHYECKOTO OIBITA, MOATOMY
OpUEHTHPOBaHbl Ha pabOTy CTYJEHTOB C YINPaBICHYECKMMHU 3aJadyaMd WIM Ha paboTy cC
YIPaBJICHYECKOM MPOOIEMOH.

OO6pazoBaTenbHble TEXHOJIOTUHU, IPUMEHAEMbIE ITPH OCBOCHUH MaTepuasa JUCIUIUINHBI,
pealin3yloTcs B CIEAYIONINX aKTUBHBIX U MHTEPAKTUBHBIX (hopMax:

® [pPOBEJCHUE AUCKYCCUU IO Pe3yJIbTaTaM BBIIOJIHEHUS 3aJaHus;

e [pUMEHEHHE TEXHUK IPyNIOBOW paboThl (IeieHue Ha Majble TPYIIbl, KPyroBoi cOop
ujieil, MO3rOBO# IITYpM (MO3roBasi ataka), TPyIIOBbIE JUCKYCCHH);

e 00cyXJeHHE BapUAHTOB pELICHHS paccMaTpUBaeMOM YIIpaBlIeHYECKOW MpoOIeMbl B
y4eOHOU CUTyalluu, IPEIOKEHHON PEernoiaBaTesieM.

e 00cyX/IeHHE OTUETOB IO Pe3yibTaTaM BBITIOJHEHUS 33aJaHUIl HAa IPAKTHUECKUX 3aHATUAX

C 3aCJIyIIMBaHUEM IPEATI0KEHUHN IO pa3pelIeHuIo MpoOIeMbl OT 00YYArOIINXCS.

Jlorudeckasi cxema MpoBEACHUS MPAKTUYECKOT0 3aHATHUS

1. BBonanas yacth

[IpenonaBaTens npearaeT CTyJl€HTaM OOCYAUTh COOTBETCTBYIOIIYIO TEOPETUUYECKYIO
Mozaenb (MHCTpyMmeHT). Jlamee mMpoBOAUTCS OOCYXACHHE TEOPETUYECKOM MOJENH, €€
Ha3HAYEHUs, YCIOBUI U OCOOEHHOCTEH ee MPUMEHEHHs; BOIPOChI-OTBETHI CTY/I€HTOB B (hopmaTte
JMCKYCCHH.

2. Pemenue ynpaBieHueckod 3asaud / paboTa Haja yduyeOHOM cUTyalued B MaJbIxX
rpynnax (MoArpymmax).

3. Ilpe3eHTanus pe3ynbTaToB 0OCYXACHUS MOATPYIIIAMU

4. OO6cyxaeHne U3BJICYSHHBIX YPOKOB B TpYIIIE.

IIpornetypa npoBeieHHsI MPAKTUYECKOT0 3aJaHUs

5 MuH. [IpencraBnenue mpenojaBaTeneM Ielell W cCoJep)KaHus — 3aJaHus,
HallOMUHaHUE O HEOOXOJUMOCTH CTPOTOro coOMIOeHNUS BPEMEHHOro rpaduka paboThl rpyIIbl




(wm Maneix moarpynm). OOGCyKaeHne 0COOCHHOCTEH paboThl C yMpaBIeHUYESCKON 3a1adei Win
yueOHOM cuTyaruei

10 muH. BBojHOE BbICTYIIIEHHE NTpenoiaBaTesist. Bonmpocel-OTBETHI CTYIEHTOB.

15 muH. WnpuBuayanbHas paboTa HaJ yIpaBIeHYECKOH 3aaueii Hiu Hall yueOHOM
CUTyaluel U 3aJaHUEM JUIs CTYJICHTOB.

25 MuH. OO6cyxieHre 1 MOAroToBKa COOOIIEHUS B MAJIBIX MOATPYyTIIaX.

15 muH. BeicTynenue npencraBuTesed NoArpym.

10 muH. Bomnpocsl, 06cyxaenne B O0IBIION TpyTIIe.

10 mMuH. OO6cyxIeHne KIF0OUEBBIX MOMEHTOB M M3BJICUCHHBIX YPOKOB, WX CBSI3U C

MIPaKTUYECKOHN AEATEIbHOCThIO MEHEKEpa (110 pyKOBOJICTBOM MPENOIaBATENS).

Jloruka BBINOJHEHUS NPAKTUYECKOrO 3a/laHus MPHU MCIIOJIb30BAHUM TEXHUK TPYINIIOBOM
paboTel

1. Ob6cyxaenue B oOIIeH Tpyme NTOCTAHOBKY 33/1a4H.

2. ®opMUpPOBAHNE UHAUBUAYAIBHOIO PELIECHHS IOCTABICHHOMN B 3aJaHUU 3aJIa4H.

3. enenue oOuied rpynnbl Ha HOATPYMIbI, UCHOJIB3YS TEXHUKY TPYNIOBOM pabOTHI
«JleneHne Ha Majble rpynmnbe». COOp WHAMBHIYaJbHBIX PpELICHUH IOCTAaBICHHOW 3aJayu,
HCIIOJIb3YS TEXHUKY IPYNIOBOI pabOThl «KPYTroOBOW cOOp HIE.

4. ®opMupoBaHUE PEIICHUI NOCTAaBICHHON 3aJ]a4i B MAJIBIX TPyIIIax.

5. Ilpe3enTanus peueHnii MOCTaBIEHHOM 3aa4y NPEACTABUTEISIMU MAJIbIX TPYIII.

6. O0mmerpynmoBas TUCKYCCHS 10 Pe3yJIbTaTaM PElIeHUH TTOCTaBICHHON 3a/1a4H.

7. OGpatHasi CBsA3b IpernojaBaTelis M0 0COOEHHOCTSM MPUMEHEHHsI COOTBETCTBYIOIIMX
MHCTPYMEHTOB MEHEKMEHTA U 10 pe3yJIbTaTaM pelieHUi MOCTaBIEHHOM 3a/1auH.

[Ipy BBIMIOJIHEHUH TPAKTUYECKUX 3aHATUNA C HCIIOJIb30BAHUEM YUYEOHBIX CHUTyalui
00s13aTeIbHBIM JUISI CTYIGHTOB SIBJISIETCSl PUMEHEHHE YMECTHBIX TEXHHUK TI'PYMHIOBON pabOTHI:
«JIeTICHUE Ha MaJIble TPYIIIb), KKPYTOBOH cOOp Meii», «MO3roBOM MITYpM» (MO3roBasl aTaka).

[Ipn nprMeHeHuU TEXHUKU IPYNIOBON pabOThl «MO3TOBOIl IITYpM» JIOTHKA BHIMOTHEHUS
MPAKTUYECKOI0 3aJaHUs CIEYIOIIast:

1. Ob6cyxaenue B oOIIeH TpyIe NOCTAHOBKY 3a/1a4H.

2. Jenenue oOmied Tpymmbl Ha MNOATPYMIbI, MCIOJBb3YsS TEXHUKY TPYIMIOBOM paboOThI
«JlelIeHne Ha Mauble rpymmnbly. O0cykIeHne NOCTaHOBKY 3aJ]aud B MaJibIX IPyIIax.

3. ®opMHpOBaHUE pEUICHUN IIOCTAaBJICHHOM 3a/Jayd B MaJlbIX TIpyHnax, HCHOJb3Ys
TEXHHUKH TPYIIOBONA pabOThl «MO3TOBOM HITYPM).

4. IIpe3eHTanus pelieHni MOCTaBIEHHOM 3aJaul NPEICTAaBUTEISAMU MAJIbIX TPYIIIL

5. ObuerpynmnoBasi TUCKyccHsl 1 0OpaTHasi CBSI3b MPEIoaBaTess.

11.3. Metoauyeckue yKa3aHus Ui OOYYaromuXcs 10 MPOXOKICHUIO CaMOCTOSATEIBHOM
paboThI

B Xoye BBITIOJHEHUSI CAMOCTOSITEIILHON pabOThI, OOYYAIOUIUICS BBIMOJIHSACT PadoTy 1O
33JJaHUI0 ¥ TIPU METOJMYECKOM PYKOBOJCTBE IPEIoaBaTelisi, HO 0e3 ero HernocpeaCTBEHHOTO
y4acTusl.

B mporecce BBIMOTHEHUS CaMOCTOSITENBHON paboThl, y oOydaromierocst (GopMupyercs
1enecoo0pa3Hoe TIaHUPOBAHUE pabOYero BpeMeHH, KOTOPOe MO3BOJSET UM Pa3BUBATh YMEHHUS
Y HaBBIKM B YCBOCHHMHM M CHCTEMATH3allUU MPUOOPETaeMbIX 3HAHHUI, 0OECIeunBaET BBICOKHIA
YpOBEHb YCIEBAEMOCTH B TMEpPHOJ OOYy4YEeHHS, TOMOTaeT NOMYyYUTh HABBIKU TOBBIIICHUS
poecCHOHATBFHOTO YPOBHSL.

MetoauueckumMu ~ MaTepuajamMH,  HaNpaBISIONIUMU  CaMOCTOSITENBHYIO  paboTy
oOyJaronuxcs sBIsieTCs y4eO0HO-METOIUIECKII MaTeprall 1o AUCIUTUIHHE.

11.4. Meroauueckue yKa3aHus Ui OOYYAIOIIUXCS TIO MPOXOXKACHUIO TEKYIIEro
KOHTPOJISI YCIIEBaEMOCTH.



Tekymnii KOHTpPOJIb YCHEBAEMOCTH MPEAYyCMATPUBAECT KOHTPOJb KAadyecTBAa 3HAHUMU
00y4aromuxcs, OCyIIECTBIIIEMOIO B TEUEHUE CEMECTpa C IIEeJbI0 OICHMBAHUS XOJa OCBOCHHS
JUCLIUTUTUHBIL.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISICTCS B (JOpME OIEHUBAHUS BBITOJHECHUS
YVIPABJICHUYECKMX 33Ja4 Ha NPAKTHYECKUX 3aHATUAX. Pe3ynpTrathl TEKylIEro KOHTPOJIS
YCIIEBAEMOCTH YYMTBIBAIOTCS MPU MPOBEACHUU MPOMEKYTOYHOM aTTECTALMM B KAa4€CTBE YACTH
OIICHKH HEOOXOJMMOTO YPOBHS 3HAHUHN U YMEHHIA 00yJarOIIHXCSI.

11.5. Meroauueckue ykazaHus JUisi 00Y4YaIOIIMXCA IO MPOXOXKJICHUIO MPOMEKYTOYHOM
aTTeCTalluu.

[IpomexxyTouHasi ~ arrectanus  OOy4alOUIMXCS  MpEeayCMaTpuUBaeT  OIICHUBAHUE
MPOMEXYTOUYHBIX U OKOHYATEIBHBIX PE3yJIbTATOB 00y4YeHUs 1Mo auciurimHe. OHa BKIIOYAeT B
ceost:

— 3auer — 3T0 (hopma OIEHKH 3HAHUMU, MOJYUYEHHBIX OOYYAIOIIMMCS B XOJI€ M3yUYCHUS
y4eOHON TUCIUIUIMHEI B IIEJIOM WJTH MTPOMEXYTOUHAs! (TI0 OKOHYAHUU CEMECTpa) OlleHKa 3HAHUM
00yYaronmMMcsl TI0 OTJEIBHBIM pa3jieiaM JUCIUIUIMHBI C aTTECTAI[MOHHOW OILIEHKOW «3a4TCHO»
WM «HE 3a4TEHOY.

— nuddepeHpoBaHHbIl  3aueT — 3TO0 (¢dopMa OIEHKM 3HAHHWM, MOJyYEeHHBIX
0o0yJaromuMcs TIPY U3YUYEHUH JTUCIUIUIMHBI, TIPU BBHITTOTHEHUH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, HAyYHO-MUCCIIEA0BATEILCKUX padOT U MPOXOKACHUHU MTPAKTHK C aTTECTAIIMOHHOMN OIIEHKOM
«OTJIIMYHOY, «XOPOIIO0», «yJAOBICTBOPUTEIHLHOY, «HEYIOBIECTBOPUTEIHHON.

Cucrema OIIGHOK MpPH TMPOBEACHUU TPOMEKYTOUYHOM aTTECTAllMH OCYIIECTBISETCS B
COOTBETCTBUU C TpeboBaHusmMu [lomokennit «O TeKylmeM KOHTPOJE YCIIEBAeMOCTH U
MPOMEXKYTOYHOM aTrTecTanuu cTyneHToB ['YAII, oOydwaromuxcss mo MporpamMMbl BBICIIETO
obpazoBanus» u «O MOIYJIBHO-PEUTHHTOBOM CHCTEME OIICHKM KadyecTBa ydeOHOH paboThl
ctyaeHToB B 'Y AIT».



JIuct BHECEHUs U3MEHEHUH B pabouylo Nporpammy JUCLUILINHBI

Jlata BHEceHUs
U3MEHEHUHN U
JIOTIOTHCHUM.

ITonmnucek BHEcCHIETO
N3MCHCHHUS

CopeprxaHue U3MEHEHHUM U TOTIOTHEHU I

Hata u Ne

MPOTOKOJIA
3acelaHus
Kageapbl

Iloanuce
3aB.
kadenpoit




