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Annoranus

Huctumumaa «MHpopMaIimonHoe oOecriedeHrue MPOEKTHON AESITeNFHOCTU» BXOIUT B
o0pa3oBaTeNbHYI0 TIPOTpaMMy BBHICIIEr0 0Opa3oBaHUs — MporpaMMmy OakajlaBpwara Iio
HampaBjeHuto moarotoBku/ cneruanbHocTH 27.03.01 «CranmapTtu3ands W METPOJIOTHS»
HanpaBlieHHOCTH «MeTpoJorusi, CTaHaapTU3amnys, cepruduranusy. IUCIHUIITNHA peann3yeTcs
kadeapoit «NoS».

JucuumiuHa HareleHa Ha (GOPMUPOBAHHUE Y BBIMYCKHHKA CICIYIOIIMX KOMIICTCHIIHIA:

VYK-1 «CnocobeH ocymiecTBIsATh MOUCK, KPUTUUYECKUI aHAIU3 M CHHTE3 HH(popmanuu,
MPUMEHSTh CUCTEMHBIN TIOJXO/ ISl PEIICHUS TIOCTABICHHBIX 32129

OIIK-4 «Crnoco0GeH OCyIIECTBIATh OLEHKY 3(()EKTUBHOCTH pPe3yIbTaTOB pa3pabOTKU B
00JacTH CTaHAAPTU3ALUN U METPOJIOTUIECKOTO 00CCIICUCHUS

OIIK-6 «CnocobeH mnpwHUMATh HAy4YHO-OOOCHOBAaHHBIE pelIeHUs B  00JacTH
CTaHJAPTH3AIMM U METPOJIOTHYECKOTO O0OeCleYeHnss Ha OCHOBE METOJOB CHCTEMHOTO U
(GYHKIIMOHAIBHOTO aHATH3a

OIIK-7 «CnocobeH OcCylIecTBISITh MOCTAaHOBKY U BBINOJHEHSATh SKCIEPUMEHTHI IO
MPOBEPKE KOPPEKTHOCTH U A(PPEKTUBHOCTH HAYYHO OOOCHOBAaHHBIX pELICHHH B 00JacTu
CTaHIAPTH3AIUU U METPOJIOTHICCKOTO 00SCIICUCHUS

OIIK-8 «CmocobeH pa3pabaTbiBaTh TEXHUYECKYIO JTIOKYMEHTallMi0 (B TOM 4YHCIE U B
JICKTPOHHOM BHJIE), CBSI3aHHYIO C MPOPECCHOHATBHON JIEATEIBHOCTHIO C YUETOM JICHCTBYIOIINX
CTaH/IapTOB KauecTBa»

OIIK-9 «CrocobeH ToHMMATh MPUHIUIBI PabOTHl COBPEMEHHBIX WH(OPMAIMOHHBIX
TEXHOJIOTHI U UCTIONIB30BATh UX JUIS PElIeHuUs 3a7a4 TPpo(hecCHOHATEHOUN NesTEIbHOCTI

CopepxaHue IUCHUIUTMHBI OXBAaTBIBACT KPYT BOIPOCOB, CBSI3aHHBIX C CYIIHOCTBIO H
OCHOBHBIMH  TIOHATHUSMH, a TakKKe€ METOJaMH ¢  KOMIBIOTEPHBIMH  TEXHOJOTHIMH,
UCIIOJIb3YEMBIMH Ha BCEX dTanax MPOSKTHOH JIeATEIIbHOCTH.

[TpenogaBanvie JUCHUILIMHBI TMPEAyCMATPUBACT CJEAYIONIHEe (OPMBI OpPTaHHU3AIHH
yueOHOro mpoliecca: JeKIuu, 1abopaTopHbie paboThl, caMOCTOsATENbHAsT paboTa 00yyaroIerocs
Y KOHCYJIbTAIIHH.

[TporpaMMoii AUCHHUIIINHBI TIPETYCMOTPEHBI CIIEAYIONINE BUIBI KOHTPOJS: TEKYITUil
KOHTPOJIb YCTIEBAEMOCTH, TPOMEKYTOUHAs arTecTanus B popme 1udPpepeHImpoBaHHOTO 3a4eTa.

OO0mast TpyA0€MKOCTh OCBOEHUS JUCHUIIIMHBI COCTaBIseT 3 3a4eTHBIX enuHuIlpl, 108
YacoB.

S3bIK 00yUYeHUS MO AUCHUTIIINHE «PYCCKUN»



1. TlepedeHb IUIAHUPYEMBIX PE3yJIHTATOB O0YUYCHUS IO AUCIUIIIIHE
enun npenogaBanus AUCHUIIIMHBI
[enpto mucrurumnbl  «MHPOpMAIIMOHHOE 00€CIeYeHHE TMPOSKTHOW ACSITEILHOCTH

aBiseTcss (GOPMUPOBAHUE Y CTYACHTOB KOMIUIEKCA 3HAHUI, YMEHHI M HABBIKOB, MO3BOJISIOLINX
OPUMEHATh KOMITBIOTEPHBIE TEXHOJIOTHH TNpH cOope M 00paboTke MHPOpPMALUHU, a TaKKe
INPUHITUN PEIICHUS MPHU YNPaBICHUH MPOEKTaMH, O0ecrieunBas JOCTUKEHUE OMPE/CIICHHBIX B
IPOEKTEe pe3yJbTaTOB IO COCTaBy W 00beMy paboOT, CTOMMOCTH, BPEMEHH, Ka4yeCTBY H
YIOBJIETBOPEHUIO YYACTHUKOB ITPOEKTA.

JlucuumianHa BXOAUT B COCTaB 00s3aTENbHON YacT 00pa3oBaTebHON MPOTrPaMMBbl
BhbIcHIero oopa3oBanus (nainee — OI1 BO).

[lepeueHp mIaHUPYEMBIX PE3YIBTATOB O0YYEHHS IO TUCIUILUINHE, COOTHECEHHBIX C
IUTaHUpYyeMbIMH pe3ynbratamu ocBoeHus OIT BO.

B pesynbrare u3ydeHHs AMCUMIUIMHBI OOYYarOIIUICS NOJKEH 00NajgaTh CIEAYIOUMMU
KOMIIETEHIIMSIMU WM UX 9acTsMHU. KoMIeTeHIIMM ¥ WHAMKATOPHI UX JTOCTHKCHUS TIPUBEICHBI B
Tabimue 1.

Tabmuna 1 — [lepedyeHb KOMITETEHIINN ¥ WHAWKATOPOB UX JOCTHIKEHHSI

Kon n
Kareropus (rpynna) Konx n HanMeHOBaHME HHIMKATOpa
HalMEHOBaHUE
KOMIIETEHIIUU JOCTUKEHUS] KOMIIETEHIIUU
KOMIIETEHIIMH
VK-1 Cnocoben
OCYILIECTBIISTh

MOUCK, KPUTUYECKUH .
VK-1.3.2 3HaTh aKTyajabHbIE POCCUHCKHE U
aHAJIN3 U CUHTE3

YHuBepcanbHbIe nHGopMaLH 3apyOeKHbIe UCTOUHUKH MHGOPMAIUH IS
KOMITETCHIINH p ’ pelIeHus MOCTaBICHHBIX 3a/1a4, TPUHITUIIBI

IIPHUMCHATH
. 000011eHust HHPOpMaLUH
CHCTEMHBIN TTOIXOJ

JUISL pellieHus
MIOCTaBJIEHHBIX 3a/1a4

OIK-4 Crioco6en OIIK-4.3.1 3HaTh TEPMHHOJIOTHIO,
COoZIep’KaHHe OCHOBHBIX METOJIOB U

OCYIIECTBIISTh .
OICHKY MoJieneil, CBA3aHHBIX C CUCTEMHBIM
aHAJIM30M B YIIPABJICHUH TTPOIIECCAMHU
3¢ HeKTHBHOCTH Yip pon
OIIK-4.V.1 ymeTs NpoBOIUTH
ObmenpodeccuoHanbHble | pe3ylIbTaToOB
MIPEIBAPUTEILHOE TEXHUKO-IKOHOMUYECKOE
KOMITETEeHIINH pa3paboTKu B .
000CHOBaHNE MPOEKTHBIX PELICHUH
obnacTtu
OIIK-4.B.1 BnageTs HaBbIKAMU pa3pabOTKU
CTaHJapTU3ALMH U o
pEKOMEH/IaIuii 10 YIIyYIIeHUIO KayecTBa
METPOJIOTHIECKOTO
MPOIIECCOB M CUCTEM Ha OCHOBE
obecrieyeHus

CTaTUCTHYCCKOT'O aHa/JIn3a UX COCTOSAHUA

OIIK-6 Cnocoben
MPUHUMATh HAyIHO-

000CHOBaHHBIE
OIIK-6.Y.1 ymers hopmann3zoBaHo
pelieHus B 00651acTi

OITUCHIBATH MPOCKT KaK OOBEKT yIPaBICHUS
CTaH/IapTU3aIMU 1
O61menpodeccruoHanbHbIe U YMETh IPOBOAMTH IKCIIEPTHOE
METPOJIOTHIECKOTO
KOMITETEHIINU OllIeHUBaHKE; 000CHOBATH ONTUMAIILHOCTh
obecrieyeHus Ha
MIPUHUMAEMOTr0 peleHus Ha 0aze

OCHOBE METO0B
pa3IMYHBIX KPUTCPHCB
CUCTEMHOTO U

(YHKIIMOHAIIBHOTO
aHam3a

Oobmenpodeccuonansubie | OIK-7 Criocoben OIIK-7.Y.1 ymers (hopMaTn30BaHO




KOMIICTCHIIN

OCYIIECTBIISITh
MTOCTAHOBKY M
BBITIOJTHEHSITh
AKCHEPUMEHTHI T10
MIPOBEPKE
KOPPEKTHOCTH U

s dexTuBHOCTH
HAy4JHO
000CHOBaHHBIX
pernieHuit B 06JacTu
CTaHIapTH3AINH U
METPOJIOTHIECKOTO
obecrnieueHus

OTHCHIBATH MPOCKT KaK O0BEKT YIPABICHUS
1 YMETh TPOBOJUTH IKCIIEPTHOE
OlLIEHHBaHHE

OIIK-7.B.1 BnageTh HaBbIKAMU IIPOBEACHUS
MpeABAPUTEIILHOTO TEXHUKO-
9KOHOMHYECKOT'0 000CHOBAHUS MMPOCKTHBIX
pelieHuH, CBA3aHHBIX C METPOJIOTHYECKUM
obecrieueHreM  yIpaBlieHHEM KadecTBa

Ob6menpodeccruoHanbHbIe
KOMIICTCHITHH

OIIK-8 Cniocoben
pa3pabarbiBaTh
TEXHUYECKYIO
JOKYMEHTAIUIO (B
TOM YHCJIC U B
AJIEKTPOHHOM BUJIE),
CBSI3aHHYIO C
npodeccnoHaTBEHOM
JeSITeTbHOCTBIO C
y4ETOM
JIEACTBYIOLIUX
CTaHJapTOB
KayecTBa

OI1K-8.3.1 3HaTh 3aKOHOIATENbHBIE U
HOPMATUBHO-IIPABOBBIC aKThI B 00J1aCTH
obecrieueHus )KU3HEHHOTO [IUKJIa

IIpOoAYKIIUH

Ob6menpodeccnoHanbHbIe
KOMIICTCHIINU

OIIK-9 Cnocoben
IMOHUMATh
TIPUHIIMUIIBI paOOThI
COBPEMEHHBIX
MH(OPMAIIMOHHBIX
TEXHOJIOTHH 1
HCIIOJIB30BaTh MX
JUISL pellieHus 3aa4
npodecCuoHaIbHON
JEATeIbHOCTH

OI1K-9.3.2 3HaTh TEXHOJIOTHH,
paspaboTaHHbIE C HCIIOJIb30BAHUEM METOJIOB
MaIIMHHOTO 00y4Y€eHus, CIIOCOOHBIE pelIaTh
3aauu poecCuoHAIBbHON AeITeNbHOCTH
OIIK-9.V.1 ymeTb npuMeHSTh
COBpPEMEHHbIE HHPOPMALIMOHHBIE
TEXHOJIOTHH U NEPCIIEKTUBHBIE METO/IbI
HCKYCCTBEHHOT'O MHTEJJIEKTa JJIsl PeLICHUS
3aJa4 Npo(ecCHOHANTBHOM NesITeTbHOCTH
OIIK-9.B.1 BnaneTs HaBBIKaMH pa3paboOTKu
JITOPUTMOB pEIICHU 3a/1a4 B
npodecCHOHATBHOMN AesITeTbHOCTH

2. Mecro nuctumianssl B cTpykType OIT
JucrumnanHa MoXKeT 0a3upoBaThCs HA 3HAHUAX, paHee TPUOOPETEHHBIX 00YJIarOIITUMUCS
P U3YYEHHUH CIENYIOIIMNX AUCIUIIINH:

— «Mudopmarukay.

3HaHUs, TIOJYYCHHBIC TIPH M3YUYEHUH MaTepuaja JaHHOW TUCIUTUIMHBI, UMEIOT Kak
CaMOCTOSITeJIbHOE 3HAUEHUE, TaK U MOT'YT UCIIOJIb30BATHCS MPU U3YYEHUH JIPYTUX TUCLMILINH:
— «TexHomorus HOBOBBEJCHUIY,

— «/HHOBaIMOHHOE MPEAITPUHUMATEIBCTBOY,
— «OcHOBBI HTHGOPMAITMOHHON O€30MTaCHOCTH.

3. O0BeM u TpyJ0EMKOCTh JUCIUILTAHBI



Jannpie 06 ob0memM o0beMe AMCUUIUIMHBL, TPYAOEMKOCTH OTACIbHBIX BHJIOB y4eOHOMU
pabOTHI IO TUCHUIUIMHE (M pacHpeieeHIe ITOH TPYI0EMKOCTH 110 CEMECTPaM) MIPEACTaBICHBI B
tabmuie 2.

Tabmuna 2 — O0beM U TPYA0EMKOCTb JUCIUIUINHBI

TpynoemMKocTs 1o
Bun yue6HO# paboOThI Bcero ceMecTpaM
No2
1 2 3
Oobwan mpyooemKocmp oucyunIuHbl, 3/ 108 3/ 108
3E/ (uac)
U3 nHux uacoe npakmuueckoil n0020moeKu
AyoumopHhuie 3auamus, BCETO 4ac. 8 8
B TOM YHCIIE:
nexuun (JI), (dac) 4 4
npakTudeckue/ceMunapckue 3anarus (113),
(dac)
naboparopusie pabots (JIP), (dac) 4 4
KypcoBoii mpoekT (padota) (KII, KP), (uac)
9K3aMeH, (Jac)
Camocmoamenvnan paboma, Bcero (4ac) 100 100
Buo npomesicymounoit ammecmayuu. 3auer, Tindd
madd. 3ager, sk3amen (3awer, Hudd. 3aq, 3 ' Hudd. 3au.
DK3.*%) -

*x

[IpuMeuaHue: kaHIUAATCKHI SK3aMEH

4. CoaepskaHue TUCIUTUTMHBI
Pacnipenenenue Tpya0eMKOCTH AUCIUILUIMHBI IO pa3ziesiaM U BUJaM 3aHsaTHil. Pa3aensr,
TEMBI TUCITUTUIMHBI U UX TPYJAOEMKOCTh PUBEICHBI B TabIuUIle 3.

Tabmmna 3 — Pa3aensl, TeMbl AUCIUIUIMHBL, HX TPYAOEMKOCTh

P Jlexmunm | 113 (C3)| JIP KII CPC
a3J1eNTbl, TEMBI TUCITUTUIMHEI (uac) (aac) (4ac) (qac) (qac)
Cewmectp 2

Paznen 1. CoBpemeHHbIe HHGOPMALMOHHBIE
TEXHOJIOTHH 00pabOTKH JJAaHHBIX

Tewma 1.1. MadopManmoHHBIE TEXHOIOTHH
yIIpaBJICHUS 1 1 24
Tewma 1.2. apopManiMoHHBIE TEXHOJIOTHH MTOIIEPHKKH
MIPUHATHUS PEIICHUS

Tewma 1.3. H(opManmoHHBIE TEXHOJIOTHH
9KCIIEPTHBIX CHCTEM

Paznen 2. MeTozp!l ¥ TeXHHUKA yIpaBIeHUS
MPOEKTaMH, TEXHOJIOTHU YIPABJICHHUS IPOEKTaMH
Tema 2.1. [Toctpoenue cereBoit Moaenu. OCHOBHbBIE
napameTpbl CETEeBON MOJIENN

Tema 2.2. OpraHu3allMOHHBIE CTPYKTYPBI YIIPAaBICHHS 1 1 26
MPOEKTAMH H OOIIKE MTPUHITUITBI UX TTOCTPOCHUS
Tewma 2.3. O01mas mocne10BaTeIbHOCTh Pa3paboTKH U
CO3J1aHHs OPTaHU3ALMOHHBIX CTPYKTYD yIpaBIeHUS
POEKTaMHU




Paznen 3. IHCTpyMEHTANBHBIC CPEICTBA YIIPABICHHUS
MPOCKTaMHU

Tewma 3.1. UHCTpyMEHTAIIBHBIE CPECTBA
aBTOMATH3AIMN YIIPABICHUS TPOSKTaMHU 1 1 24
Tema 3.2. UaTerpupoBaHHble HHGOPMAIIHOHHBIC
CUCTEMBI TIOAJICPKKH IPUHATHS PEIICHUS

Tema 3.3. OcoGeHHOCTH BHEAPEHUS HH(OOPMAITHOHHBIX
CHCTEM YIIPaBJICHHSI TPOCKTAMHU

Paznen 4. ABTOMaTH3UPOBAHHBIE CUCTEMBI
yhpaBiieHUsS TPOCKTaMHU

Tewma 4.1. Bosmoxnoctu Microsoft Project u
OCHOBHEIE dJIeMeHTHI UHTep(detica. Onpenenenue
OTIOPHBIX JaT U HACTPOWKA KaJeHAAPs TPOCKTa —
JIEMOHCTpAIIUS CJIaiIoB

Tema 4.2. Co3nanue nepedHs padoT ¢ OLEHKON UX
IMPOAOJDKUTCIIBHOCTH U OpraHru3alus I/Iepi\l’pXI/I‘ICCKOI‘/’I 1 1 26
CTPYKTYPBI IPOEKTA — AEMOHCTPALHS CIIAHIO0B,
ynpasisiemMast TucKyccus (00CyXIeHne CoaepKaHus
MIPOEKTOB)

Tewma 4.3. IlnaHupoBaHue pecypcoB U 3aTpaT, aHaJIU3 U
ONTUMM3ALUS POEKTa, 0a30BBIN IJIAH — IEMOHCTPALHS
CITaliI0B, yIpaBisieMas JUCKyccus (00CyKICHHE
TPYZHOBBIX U MaTE€PUAIBHBIX PECYPCOB, KPUTEPHUEB
ONTUMH3AIIMN U PUCKOB MPOEKTA)

Uroro B cemectpe: 4 4 100

Hroro 4 0 4 0 100

[lpakTuyeckas MNOArOTOBKA 3aKIIOYAETCS B  HEMOCPEICTBEHHOM  BBIIIOJIHEHUHU
Oo0yJyarolMMHUCST ~ ONpPENENEeHHBIX  TPYAOBBIX  (YHKIMHA,  CBS3aHHBIX ¢  Oyxaymen
npoQeCCHOHATIBHON 1E€ATENBHOCTBIO.

CopepxaHue pa3iesioB U TEM JIEKIIUOHHBIX 3aHATUH.
Copep:xanne pa3fesioB ¥ TeM JICKIIMOHHBIX 3aHSATUI MpUBEIeHO B TabmuIe 4.

Ta6n1/1ua 4 — Coz[epxcaHI/Ie Pa3acyioB U TEM JICKIIMOHHOT'O ITUKJIA

HOMCp pa3aciia HazBanue u COACPKaHNC PA3CJIOB U TEM JICKITMOHHBIX 3aHATUH

1 Pasnen 1. CoBpemenHbIe HHGOPMAIMOHHBIC TEXHOJIOTHU 00pa0OTKU JaHHBIX
Tewma 1.1. UadopmManoHHbIE TEXHOJIOTHH YIIPABICHUS — IEMOHCTpAIIUS CIIAaHI0B
Tewma 1.2. adopMarimoHHbIE TEXHOJIOTHH MOJICPIKKU TIPUHSATHUS PEIICHHUS —
JIEMOHCTpAIIUS CJIaiiIoB

Tewma 1.3. adopMarimoHHbIE TEXHOJIOTHH SKCIIEPTHBIX CHCTEM — JIEMOHCTPAIIUS
I63) £:1791 (6):]

2 Paznen 2. MeToabl ¥ TEXHUKA YIIPABICHUS IPOESKTAMH, TEXHOJIOTUH YIIPaBICHHS
MPOEKTaMHu

Tema 2.1. IlocTpoenue ceteBoit Moaenu. OCHOBHBIE TapaMeTPhl CETEBOM MOJIEH —
JEMOHCTpAaLus CIai0B, yIpasisieMas TucKyccus (00CcyKAeHue MopsiaKa pacyera
mapamMeTpPOB CETEBOM MOJIEIIH )

Tewma 2.2. OpraHu3aniiOHHBIE CTPYKTYPHI YIPaBISHHS MPOEKTaMU U 001Ire
NPUHIMIIEL KX TTOCTPOEHUS — IEMOHCTPALIUS CIai 0B

Tema 2.3. OOmias mociea0BaTeNbHOCTh pa3padOTKU U CO3/IaHUS OPTaHU3ALMOHHBIX
CTPYKTYp YIPaBIEHHs IPOEKTAMHU — JEMOHCTPAITHS CIIaiI0B




3 Paznen 3. UncTpyMeHTaIBHBIE CPEICTBA YITPABICHUS MPOCKTAMU

Tema 3.1. IHCTpyMeHTAIBHBIC CPEICTBA aBTOMATH3AIWY YIIPABICHUS TIPOCKTAMH —
JIEMOHCTpAIIUS CJIaiioB

Tewma 3.2. HTErpupoBaHHbIC WHPOPMAIIMOHHBIE CUCTEMBbI MTOICPKKN TPUHATUS
pelIeHns: — AeMOHCTPAIH CIaiI0B

Tewma 3.3. OcobeHHOCTH BHEAPEHUS HHPOPMAIMOHHBIX CUCTEM YIIPABICHUS
MPOEKTaMU — JIEMOHCTPALIUS CIIaHI0B, YIIpaBiseMast TUCKyccust (00CyxKIeHne
mpo0iieM BHeIpeHU HHPOPMAIIMOHHBIX CHCTEM YTIPABJICHHUS IIPOSKTAMH)

4 Paznen 4. ABToMaTH3UpPOBAHHBIE CUCTEMBI YIIPABIEHUS TPOEKTAMHU

Tewma 4.1. BosmoxHocTu Microsoft Project 1 oCHOBHBIC 3iIeMEHTBI HHTEpdetica.
OnpenesieHne OMOPHBIX AT U HACTPOWKA KaleHAapsl MPOEKTa — JeMOHCTPALIHSI
claiizoB

Tema 4.2. Cozmanue nepeys paboT ¢ OIEHKOH MX MPOIOJDKATEIIFHOCTH U
OpraHu3alysg UepapxXxuyecKoil CTPYKTYphI IPOEKTa — JEMOHCTPALUs CIaloB,
ympasisieMast JucKyccus (00cykaeHue coep KaHusl IPOEKTOB)

Tema 4.3. IlnanupoBaHuE peCypcoB U 3aTpaT, AHAJIU3 U ONTUMHU3ALUS [IPOCKTA,
0a30BBIi TJIaH — IEMOHCTPALIUS CIIAHIOB, YIIpaBiseMas TucKkyccus (00Cyx)IeHne
TPYAOBBIX U MaTepHAIBHBIX PECYPCOB, KPUTEPHEB ONTUMHU3ALINN U PUCKOB IPOEKTA)

[TpakTryeckue (ceMUHApCKUE) 3aHATUSL
Tembl NpakTUYECKUX 3aHATHI U UX TPYAOEMKOCTb PUBEIEHBI B TAOJIUIIE .

Tabmuna 5 — IlpakTudeckue 3aHsITHS U UX TPYIOEMKOCTh

N3 aux Ne
Ne | Tewmsl npaktuueckux | ®opmel npakTudeckux | TpynoeMKOCTb, |MpakTHYECKOH |paziena
n/m 3aHATUN 3aHATUN (uac) HOJArOTOBKH, | AUCLUI

(uac) JIMHBI

VY4eOHbBIM IUTAHOM He NPelyCMOTPEHO

| |

Bcero

JlaGopaTopHbie 3aHATHS
Tewmbl 1a00paTOPHBIX 3aHATUHN U UX TPYJOEMKOCTh MIPUBEACHBI B TA0IHIIE 6.

Tabmmma 6 — JlabopaTtopHbIe 3aHITHS U UX TPYIOEMKOCTh

N3 Hux No
Ne HamMeHoBaHEE 1a60paTOPHEX paGoT TpynoemMKocCTs, | MPaKTUYECKOH | paszaena
/1 (dac) IMOATOTOBKH, | JUCIIUAI
(gac) JIMHBI
Cemectp 2

1. Pemenve 3ana4 00paboTky MHGOPMALMH 1 TPUHATHS 1 0,5 1
peleHus

2. Pacuer napameTpoB ceTeBoil MOAENU U ONIpeeTICHUE 0,5 0,25 2
KPUTHYECKOT0 IyTH IPOEKTA

3. Onpenenenue ONOPHBIX AAT U HACTPOUKA KajeHaAaps 0,5 0,25 4
MIPOEKTa

4, Co3nanune nepapxu4ecKoi CTPyKTyphbl paboT MpoeKTa 1 0,5 4

5. Omnpenenenue TpyIOBBIX U MaTepUAIIbHBIX PECYPCOB 0,5 0,25 4
IIPOEKTA

0. Haznadenue pecypcoB, onpezeneHue OrKeTa u 0,5 0,25 4
co3JlaHue 0a30BOro IJIaHa IIPOEKTa

Bcero 4

KypcoBoe npoekTrpoBaHue/ BBIMOJTHEHUE KYPCOBOW paOOTHI




Y4eOHBIM IIJIaHOM HE MPETyCMOTPEHO

CamocrostenbHas pabora 00ydaromuxcs
Bunsl camocTosTensHON paboTHI M €€ TPYA0EMKOCTh TPUBEICHBI B TabIuIIe 7.

Tabmuma 7 — Buapl caMoCcToSTeNIbHON PabOThI U €€ TPYA0EMKOCTh

. Bcero, | Cemectp 2,
Bun camocTostensHOM paboTh
qac qac
1 2 3
W3ydeHue TeopeTHuecKoro Marepuaa
26 26
nucuuruael (TO)
Kypcosoe npoexktuposanue (KII, KP)
PacuerHo-rpaduueckue 3ananus (PI'3) 16 16
Brmonnenue pedepara (P)
IToaroToBKa K TEKyIIEMY KOHTPOJIIO 40 40
ycneBaemoctu (TKY)
Howmamnnee 3ananue (/13) 18 18
KonTponbubie paboTsl 3a0unnkoB (KP3)
IToaroroBka K MpoOMeEXyTOYHOU
arrectaruu (I1A)
Bcero: | 100 100

5. IlepeueHb yueOHO-METOINYECKOTO 0OeCIeueHUs

JUISL CAMOCTOSITEITbHOM paOOThl 00YJAIOMIUXCS TIO TUCIUTITHHE (MOJTYIIIO)

VY4eOHO-MeTOAMYECKE MaTepHualbl JUIsl CaMOCTOSITENIbHON paboThl 0OydaroluXcsl yKa3aHbl B

ma. 7-11.

6. IlepeueHb MEYaTHBIX U AIEKTPOHHBIX YUECOHBIX U3TaHUI
IlepeueHb neyaTHBIX U 3JIEKTPOHHBIX YU€OHBIX W3JJaHUN NPUBEIEH B TabnuIe 8.
Tabmmna 8— [lepedeHp NeUaTHBIX U SJICKTPOHHBIX YYeOHBIX W3TaHUN

Mudp/
URL anpec

bubnuorpaduueckas ccplika

KomudecTBo 5K3eMILISIpoB B
ouommoreke

(KpoMe AIIEKTPOHHBIX IK3EMILISIPOB)

[330T 81]

Tyxkens, U. JI. YpaBnenue
WHHOBAIIMOHHBIMU TIpoekTamu [ Tekcr] :
yuebHuk /uig By30B / U. JI. Tykkens, A. B.
Cypuna, H. b. Kyapstus. - CI16. : BXB -
[TerepOypr, 2018. - 411 c.

OdJI-10

[330 K 85]

MeTtoaonoruyeckue BOIIPOCHI YIIPABJICHUA
nponeccamu peajindaliui NHHOBAIMOHHO-

WHBECTUIIMOHHBIX IPOEKTOB: MOHOTpadus/ J.

. Kpsuios, B. M. Bnacoga, I'. 1O. [lemkoBa;
C.-Ilerepb. roc. yH-T a3pOKOCM.
npudopoctpoenus. - CI16.: [OY BIIO
"CIIoI'YAIT", 2011. - 252 c.

CO-49,JIC - 103

[005.5:378

MeTozabl 1 UHCTPYMEHTHI YIIPABIICHUS

CO-75




M 54 005] | kauectBOM mpoekToB: MOHOTpadus/ 0. A.
Anroxuna [u ap.]; C.-Ilerepb. roc. yH-T
a’pokocm. pubdopoctpoenus. - CI16.: FOY
BIIO "CII6I'YAII", 2012. - 304 c.

7. IlepedyeHb 3ICKTPOHHBIX 00pPA30BATEILHBIX PECYPCOB
MH()OPMAIIMOHHO-TEIICKOMMYHUKAIIMOHHO# ceTH «HTepHeT»
[Tepeuenn AIIEKTPOHHBIX 00pa3oBaTeNIbHBIX pecypcoB UH(OPMAIIMOHHO-
TEJICKOMMYHHKAMOHHOW ceTH «/HTepHeT», HEOOXOAWUMBIX JUIS OCBOCHHS JUCLHUILIHHBI
npuBe/eH B Tabimie 9.

Tabmuua 9 — IlepeyeHb SJEKTPOHHBIX O0OpPa30BaTENBHBIX PECYpPCOB HH(OPMAIMOHHO-
TEJICKOMMYHUKAIIMOHHOMU ceTu «HTepHeT»
URL anpec HaumenoBanue

http://znanium.com/catalog.php?bookinfo=391146 | Yupasnenue npoekramu: YueOHOE
nocooue / M.B. Pomanosa. - M.: U]]
OOPYM: HUII Undpa-M, 2019. - 256 c.

8. Ilepeuens HHPOPMAITMOHHBIX TEXHOJIOTUN
[lepeueHpr MpOrpaMMHOrO 0O€CIeYeH s, UCIIOIb3YEMOT0 MPU OCYIECTBICHUH
00pa3oBaTeNLHOTO MPOIIECca 10 TUCIUILTHHE.
[lepeuens UCHOIB3YEMOT0 MPOTPAMMHOT0 O0ecTieueHus mpeacTanieH B Tabmuie 10.

Tabmuna 10— [lepederp mporpaMMHOTO 00ECTICUCHHUS

Ne i/ HanmeHnoBaHue

He npenycmorpeno

[Tepeuenn MH()OPMAIIMOHHO-CITPABOYHBIX CUCTEM,UCIIONIb3yEeMBIX npu
OCYIIECTBIICHUU 00Pa30BaTEILHOTO MPOoIlecca Mo JUCIUILTHHE
[lepeuenr wucmoNb3yeMbIX WHGOPMAIMOHHO-CIIPABOYHBIX CHCTEM TIPEICTaBICH B
Tabauie 11.

Tabnuna 11— [lepeuenb nH(pOPMAIIMOHHO-CIIPABOYHBIX CHCTEM

No /1t HanmenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHHYECKas 0a3a
CoctaB  MaTepualbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOW Ui  OCYIIECTBICHUS
00pa3zoBaTenbHOTO MpoIiecca Mo JUCIUTIINHE, TPeCTaBIeH B Tabmiel 2.

Tabnuna 12 — CoctaB MaTepuaabHO-TEXHUUECKOM 0a3bl

Ne HaumeHoBaHMe COCTaBHOI yacTH Howmep aynutopun
n/n MaTepHabHO-TEXHUYECKOM 6a3bl (1pr HEOOXOTUMOCTH)

1 | MynpTuUMeaniiHAs TEKITUOHHAS Ay TUTOPHS

2 | KoMmproTepHBIiA Ki1acc BM 23-22

10. OueHouHble cpeACTBA AJIS MTPOBEACHUS MPOMEKYTOUYHON aTTeCTalluN
CocTaB OIICHOYHBIX CPEACTB/JISA IPOBEIACHUS TMPOMEKYTOYHOW aTTECTAIlUU
o0OyJaromuxcs 1Mo JUCUUTUINHE MPUBEAcH B Tabmuie 13.



http://znanium.com/catalog.php?bookinfo=391146

Tabmuna 13 — CocTaB OIIEHOUHBIX CPEJICTB /sl TPOBEACHUS IPOMEKYTOYHON aTTeCTalluu

Bua npoMexxyTouHOM aTTecTaiuu [lepeueHb OLICHOUHBIX CPEACTB
JuddepeHurpoBanHbIi 3a4€T Crnucoxk BOIIpoCoB;
TecTsr;
3amaun.

B kauecTBe KpHWTEpUEB OLIEHKH YpPOBHS CHOPMUPOBAHHOCTH (OCBOCHUS)
KOMIICTEHIIMI OOYYalONIMMHCS TPUMEHSETCSI S-0ajulbHasi MIKaJia OICHKH C()OPMHUPOBAHHOCTH
KOMIIETCHIIN, KOTOpasi MpuBeAcHa B Tadnuie 14. B TeueHne cemecTpa MOXKET UCIOIB30BATHCS
100-6amtbHas  mIKajga ~ MOIYJIbHO-PEHTHHTOBOM  CHCTEMBbl ~ YHHBEPCHUTETa,  IpaBHIIA
UCIIOJIb30BaHUsI KOTOPOM, YCTAaHOBJICHBI COOTBETCTBYIOIIUM JIOKAJbHBIM HOPMATHBHBIM aKTOM
['YAIL
Ta6ymma 14 —Kpurepuu o1ieHKu ypoBHs CHOPMHUPOBAHHOCTH KOMITETCHIIHIA

OLieHKa KOMITETEHIIUHA

Xapakreprcrika chOpMAPOBAHHBIX KOMITETEHLIUIA
5-0autbHad miKkana PAKTCP hopmup =

— oOyuaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJ IPOTrpPaMMHBIN
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIIEA0BATEIHHO U TPAMOTHO €0 U3JIaraer;

— ONUPAsACh Ha 3HAHUS OCHOBHOW M JIOTIOJIHUTEIHHOW JIMTEPaTyphI,
TECHO TPUBS3LIBACT YCBOCHHBIC HAYYHBIC MTOJIOKCHHS C MTPAKTUICCKON
JESITEIIbHOCTHIO HAIPABIICHUS;

— yMeli0 000CHOBBIBAET M aPTYMEHTHPYET BBIIBUTACMbIE UM HJICH;

— JleJIaeT BBIBOALI M 0000IIEHNS;

— cBOOOJTHO BJIAJICET CUCTEMOM CIICIIHATN3UPOBAHHBIX ITOHSITHIHA.

«OTIHUYHO»
«3a4YTCHO»

— 00yyJaromuics TBEPI0 YCBOWII MPOTPAMMHBINA MaTepuai, TPaMOTHO U
[0 CYIIECTBY H3JIaraeT ero, ONupasch Ha 3HAHUS OCHOBHOM
JUTEpaTypHl;

— HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEHH;

— YBSI3BIBACT YCBOCHHBIC 3HAHUSA C MPAKTHYECKON JEATEIHHOCTHIO
HaIlpaBJICHUS;

— apryMEHTUPYET Hay4YHbIE MTOJIOKEHUS;

— JIeJIaeT BBIBOJIBI U 0000IICHNS;

— BIIAJICET CUCTEMOM CIEeIUATU3UPOBAHHBIX MIOHATHMN.

«XOPOLIOY
«3a4TECHO»

— oOyyaromuicss YCBOMWJI TOJIBKO OCHOBHOM MPOTpaMMHBIM MaTepual,
[0 CYUIECTBY M3J1araeT €ro, OMMpascCh Ha 3HAHUS TOJIBKO OCHOBHOM
JTUTEPaTypHI,

— JIOMYCKaeT HEeCYIIECTBEHHBIE OITMOKN U HETOUYHOCTH;

— WCIBITHIBACT 3aTPYJHEHUS B MPAKTHUYECKOM IPUMEHEHUH 3HAHUUI
HallpaBJICHUS;

— cabo apryMeHTHPYeT HayYHbIC TTOJIOKEHUS;

— 3arpynHsieTcs: B GOpMYIUPOBAaHUH BBIBOJIOB U 0000IICHHIA;

— YaCTUYHO BJIa/ICET CUCTEMOM CIEUATU3UPOBAHHBIX TOHSATUH.

«YHAOBJICTBOPUTCIIBHO»
«3a4YTCHO»

— oOyuaromuiics He YCBOMJI 3HAYMTEIHHOW YacTH MPOTPAMMHOTO
MaTepuana;

— JIONTyCKaeT  CYIICCTBCHHBIE  OIMMOKA W  HETOYHOCTH  IPH
paccMOTPEHHH MPOOJIEM B KOHKPETHOM HAIPaBIICHUH;

— UCTIBITHIBAET TPYAHOCTH B MIPAKTUIECKOM MTPUMEHEHUH 3HAHUM;

— HE MOKET apryMEHTUPOBATh HayUHBIE MTOJIOKCHHUS,

— He (OpMYIUPYET BEIBOJOB B 0000IIEHUH.

«HCYHOOBJICTBOPHUTCIILHO»
«HE 3a4TCHO»

Tumosksie KOHTPOJIbHBIC 3aaHW UM HHBIC MaTCPpHUAJIbI.
Bormpocs! (3agaun) nis ax3amMeHa npecTaBieHsl B Tadbmaue 15.

Tabmuna 15 — Borpock! (3a1a4un) Uit SK3aMeHa

Ne n/mt \ Ilepeuens BompocoB (3a7au) s IK3aMeHa \ Kon




WHIUKaTOpa

Y4eOHbIM MJIaHOM HE MPEAYCMOTPEHO

Bompocsr (3agaun) s 3agera / qudd. 3adera mpencraBieHsl B Tabuie 16.

Tabnuna 16 — Borpocs! (3amaun) st 3auera / qudd. 3auera

Ne /i [Tepeuens BompocoB (3ama4) mist 3adera / nudd. 3auera Kox
MHAMKATOpa
1. CyIIHOCTh YIIpaBJICHUS TPOEKTOB YK-1.3.2
2. OCHOBHBIE MTOHATUS B YIIPABJICHUU IIPOEKTaMHU OIIK-4.3.1
3. [TpoekT kak 0OOBEKT yIpaBICHHS OIIK-4.VY.1
4. Knaccudukanus u xapakTepUCTUKH TPOEKTOB OIIK-4.B.1
5. JKu3HeHHbIH IUKT U (a3sl MpoeKTa OIIK-6.Y.1
6. Y4aCTHUKH TIPOEKTA OIIK-7.V.1
7. [Ipouecc ynpasieHus IPOEKTOM U OPraHU3aLMOHHAs OIIK-7.B.1
CTPYKTYpa
8. Kputepuu onienku u 0T60pa NpoeKToB OIIK-8.3.1
9. Metobl 1 TEXHUKA YIIPABJIEHUS IPOECKTaMHU OIIK-9.3.2
10. [TocTpoenue ceTeBoii MoeIn OIIK-9.V.1
11. OcHOBHBIE MTApaMeTPbl CETEBOU MOJEIH OIIK-9.B.1
12. Opranu3zalioOHHbIE CTPYKTYpPBI YIPABICHUS POEKTAMU YK-1.3.2
13. OO011re NPUHIUIBI TOCTPOSHUSI OPTaHU3AIMOHHBIX CTPYKTYP OIIK-4.3.1
YIIpaBJICHUS IPOCKTAMHU
14. Opranu3zalvoHHas CTPYKTYpa U COAEpKaHUE TPOEKTA OIIK-4.V.1
15. OO01mas mocIeI0BaTEIBHOCTh Pa3padOTKH U CO3aHUS OIIK-4.B.1
OpraHU3aLMOHHBIX CTPYKTYP YIIPaBJICHUs IPOEKTaMH
16. CoBpeMeHHbIE METO/IbI M CPEACTBA OPraHU3aLMOHHOTO OIIK-6.V.1
MOJICJIMPOBAHMSI IPOEKTOB
17. Onenka 3ppeKTUBHOCTH ITPOEKTOB OIIK-7.V.1
18. VYipaBiaeHue CTOUMOCTBIO IIPOEKTA OIIK-7.B.1
19. HNHcTpymMeHTaIbHBIE CPEICTBA ABTOMATH3ALUHN YIIPABIICHUS OIIK-8.3.1
IPOEKTaMHU
20. CrTpyKTypa IpOeKTa U METOJOJIOTUU CTPYKTYPHOT'O aHAIHN3a OIIK-9.3.2
21. WuTerpupoBanHble HHMOPMAITMOHHBIE CUCTEMBI TIOJIEPKKU OIIK-9.V.1
MPHUHSATHUS PEIICHUS
22. Knaccugukanus nporpammHoro odecnedenus no ympasienuto | OIIK-9.B.1
IPOEKTaMH
23. OcobenHocty BHEPEHUST THOPMAIIMOHHBIX CUCTEM OIIK-4.3.1
yIIpaBJIEHUs IPOSKTAMHU
24. ABTOMaTHU3MPOBAHHBIE CUCTEMBI YIIPABJICHUS TPOEKTAMU OIIK-4.V.1
25. Bo3mosknoctu Microsoft Project u ocHOBHBIE 371eMEHTBI OIIK-4.B.1
uHTepdeiica
26. Omnpenenenne OMOPHBIX JaT M HACTpoiika kKaseHaaps npoekra | OITK-6.V.1
217. Co3pnanue nepeyHs padoT ¢ oneHKol ux npojgoinkutensHoctu | OIIK-7.V.1
28. Opranu3zanus uepapXuyeckoi CTpyKTypbl mepedHst padboT OIIK-7.B.1
29. [InanupoBaHue pecypcoB U 3aTpar OIIK-8.3.1
30. AHanu3 npoekTa 1 6a30BbIN IJIaH MPOEKTa OI1K-9.3.2
31. OneHka CTOMMOCTH ITPOEKTa OIIK-9.V.1
32. OrneHka pucKoOB ITPOEKTa OIIK-9.B.1
33. Haxoxnenue kputudeckoro mytu (merox CPM) OIIK-7.B.1
34, PaGoThl ¢ npeaBapUTEIBHOM UIHTENBHOCTEIO (MeToq PERT) OIIK-8.3.1
35. OnTumuszanus npoexkTa OIIK-9.3.2




36. Coxpanenue 6a30BOro miaHa MpoeKTa OIIK-9.V.1
37. VYrpaBneHue BHITOJTHEHUEM ITPOEKTA OIIK-9.B.1
38. VYnpaiieHue puckaMmu IpoeKTa OIIK-9.3.2
39. [Toctpoenue cuctemsl ynpasieHusa puckamu Ha npeanpusitun | OIIK-9.V.1
40. VYrpaBieHue npoeKTaMu B YCIOBHUSX HEONPEIEICHHOCTH OIIK-9.B.1
41. VYipasineHue npoeKTaMu Ha IPEIIPUATUAX OIlIK-4.3.1
42. WNHcTpyMEHTBI M METOABI YIIPABJIEHUS PUCKAMU IIPOEKTa OIIK-4.V.1

[lepeuerp TeM sl KypcCOBOTO IPOEKTHPOBAHUS/BBIMOIHEHNUS KypCOBOH pabOThI
MpeACTaBICHBI B Ta0mwmIe 17.
Tabmuua 17 — [lepeyeHp TeM U1 KypCOBOTO MPOSKTUPOBAHUS/BBINOJIHEHHS KYPCOBOW pabOTHI

Ne /i .
KYPCOBOH pabOThI

[TpumepHBIii TepeueHb TeM ISl KypCOBOT'O TPOEKTUPOBAHMUSI/BBITTOIHEHUS

Y4eOHBIM IJIAHOM HE TPETYCMOTPEHO

Bompockl 1 mpoBeNCHUS MPOMEKYTOYHOH AaTTeCTallid B BUJAEC TECTHPOBAHHS
MpeACTaBICHBI B TaOmwuIe 18.

Tabnuna 18 — [IpumepHsblil mepedeHb BOPOCOB JIJIsl TECTOB

IIpuMepHBIii TIepedeHb BOIIPOCOB AJIsI TECTOB

Konx
WHOUKAaTOpa

IIpoexT 310

O OrpaHMYEHHOE II0 BPEMEHH, LIEJICHAIIPAaBICHHOE W3MEHEHHME OTIEIbHOU
MPEeIMETHOW 00JacTh C yCTAaHOBICHHBIMH TPEOOBAHUSAMH K KaueCTBY
pe3yJIbTaTOB, C BO3MOXXHBIMU OTIPAaHUYEHUSMHU PACXOJOBAHUSA CPEACTB W
PECYPCOB U CO crienu(pUIecKoi opranuzanuei

O YHUKaQJIbHas JEITEINbHOCTh, HMEIOIIAsl HA4yaJlO0 M KOHELl BO BPEMEHH,
HampaBJCHHAS Ha JOCTH)KEHHME 3apaHee OMMpeleéHHOro pe3yibrarta (Ieiu),
CO3JJaHuE ONPEACIIEHHOI0, YHUKAIBHOIO NPOAYKTA UJIN YCIYTH, NPU 3aJaHHBIX
OTpaHMUYEHUSX IO pecypcaM U CpOKaM, a Takke TpeOOBaHUSM K KauyecTBY U
JOIyCTUMOMY YPOBHIO pUCKa

O HMHBECTULIMOHHAS LIeJICHANPaBJIEHHAs ACATEIbHOCTh, IPEAyCMaTPUBAIOLIAS
BJIO)KCHUE OIPEJCIICHHOTO KOJIMYECTBA pECypcOB M  HAINpPaBJICHHAas Ha
MIOJIyYEHUE 3aIUIAaHUPOBAHHOIO pe3yibTaTa W JOCTHXKEHHUS OIPEIEICHHBIX
1esiel B 00yCIOBIIEHHBIE CPOKH

O TMpolecc Mepexoa U3 UCXOAHOTO B KOHEYHOE COCTOSIHUE (pe3yNbTaT) MpHU
HAJIMYUH PsAJIa OTPAaHUYEHHUI 110 BPEMEHU U pecypcam

VK-1.3.2

ZKv3HeHHBbIH UK NPOEKTA BKJIOYaeT ciaeaymme ¢gas3bl

o o00ydeHue, OpraHu3alys, BEITOJHEHNUE, BBOJI B ICHCTBHUE, COITPOBOXK/ICHNE

O HWHMIMALHUs, IUIAHUPOBAHUE, BBIIOJIHEHNWE, KOHTPOJIb M MOHMUTOPHHT,
3aBEpLICHUE

O INNIAaHUPOBAHHUC, OKCILTyaTanus, IoAroTOBKa KaJapoB, IOoArOTOBKA
JOKYMEHTAIMH, CAa4a B SKCIUTyaTalHIo

O WHHIIHMALKA, Ha3HAYCHUE PYKOBOJIUTENEH, pa3paboTKa IiaHa, OpraHU3aIus
paboT, KOHTPOJIb

OIIK-4.3.1

YnpasiieHue npoeKTamMu 3T0

O METOJI0JIOTHUsI MPOTHO3UPOBAHMS U MPETYNPEKICHUS BOSHUKHOBEHHS PUCKA,
NPUHATHS MEp IO €ro CHIDKEHHUIO (TMPEeAOTBPAILEHUIO) U PpaCHpeesICHUIO
BO3MOXKHOT'O ylep0a MeXly y4aCTHUKAMHU ITPOEKTa

O METOJOJIOTHS OpraHU3alluM, IJIAHUPOBAHUS, PYKOBOJICTBA, KOOPAMHAIIMHU

OIIK-4.V.1



http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82

TPYAOBBIX, (UHAHCOBBIX W  MaTCPUAILHO-TEXHUYECKUX pPECypcoB  Ha
MPOTSHKEHUH MIPOEKTHOTO LIMKJIA, HarpaBieHHas Ha 3((EKTUBHOE TOCTHKECHUE
€ro IeJIeH MyTeM MPUMEHEHHUSI COBPEMEHHBIX METOJIOB, TEXHUKU U TEXHOJIOTHI
YIIpaBJICHUA JIA OOCTHIKCHHUA ONPCACICHHBIX B IPOCKTC PE3YJIbLTATOB I10
COCTaBy ¥ 00beMy pabOT, CTOMMOCTH, BPEMEHH, KAUYeCTBY H YIIOBJICTBOPEHHIO
YYaCTHHUKOB TPOCKTA

O COBOKYITHOCTh METOJIOB BO3JICHCTBUS CYOBEKTa YIPaBJICHUs, HAIIPABICHHAS
Ha JOCTHXKCHUC Ieau (3a1aud, MIACH) C YYETOM CYIIECTBYIOIIMX MPABUI U
OTpPaHUYECHUM IO BPEMEHH U PeECypcam

O 00JacTh JEATEIbHOCTH, B XOJ€ KOTOPOW ONPEACISIOTCS M JIOCTUTAKOTCS
YeTKUEe IeNid MpH OalaHCHPOBAHUU MEXIy O00BeMOM paboT, pecypcamu
(TakuMM Kak JE€HbIU, TPy, MaTe€pHallbl, SHEPTUsl, POCTPAHCTBO U Ap.),
BpEMEHEM, KaYeCTBOM M PHCKAMHU B paMKaX HEKOTOPBIX MPOCKTOB

PaGoTa npuMeHHUTEIbHO K YIPABJIEHHIO IPOEKTAMM ITO OIIK-4.B.1
o (u3Mueckas BeIUUNHA, 3aBUCALIAs OT BEKTOPOB CUJIbI U IIEPEMELLICHUS

O mpolecc, TpeOyroImuii 3aTpaT BpEMEHH U PECYPCOB

O JeATEIbHOCTh YEIOBEKa, HalpaBlIeHHas Ha CO3JaHue IIeHHOCTeH Jubo Ha
YAOBJIETBOPEHUE TOTPEOHOCTEHN APYTUX JIOACH

O JeSATEeIbHOCTh, PE3yJbTaThl KOTOPOH MMEIOT MaTepHalbHOE BBIPAXKCHUE U

MOTYT OBITh peai30BaHbl Ui YAOBIETBOPEHUS OTpeOHOCTEN OpraHu3auu u

(unn) pU3NYeCKUX JIUI]

K ocHOBHBIM mapaMeTrpaM ceTeBOi MO/1eJIM OTHOCSATCS OIIK-6.Y.1
O HOMeEp COOBITHS, KPUTUUECKUHN MYTh, PE3E€PB, JUIUTEIBHOCTb IPOEKTA

O paHHHU CPOK HACTYIUICHUS COOBITHUS, TIO3IHUI CPOK HACTYIJICHHUS COOBITHS,

BEPOSITHOCTH PUCKA, CTOUMOCTB padOT

O HOMEp COOBITHS, PAaHHUM CPOK HACTYIUIEHHUsS COOBITHSA, MO3THHHA CPOK

HACTYIUICHHS COOBITHS, pe3epB

O 00uMii BpeMeHHOM pe3epB, CBOOOIHBIM BPEMEHHOH pe3epB, UINTEIBHOCTh
KPUTHYECKOTO TIyTH, 3aTPAaThl PECYPCOB

dakTHyeckass JUIMTEIBHOCTb  OTHAeAbHON  palorel, sBasomeiicsa | OIIK-7.V.1
cIy4yaiiHOW BeJMYMHON ¢ HOPMAJbLHBIM 3aKOHOM pachnpeeeHus
onpeaesnsieTcs:

o mno dopmyne t = r":_ﬂt'*:_r“

O METOJIOM IKCIIEPTHOIO OIpoca

O Kak cpeaHeapu(pMeThyeckoe OT ONTHUMUCTHUECKOW, OXHIaeMoll u
MECCUMHUCTHYECKON JITUTETLHOCTEH

O PYKOBOJHUTEJEM IIPOEKTa

Pannmuii cpok HACTyNIeHHS COOBITHS 3TO OIIK-7.B.1
O BpeMs Hadajla UCXOHOTO COOBITHS POEKTa

O BpeMsl HayaJla 3aBEpIIAOIIEro COOBITHS TPOEKTa

O JOIYCTUMBIA MOMEHT HACTYIUICHHSI COOBITHS, TIPH KOTOPOM €IIe BO3MOXKHO
BBITIOJIHEHUE BCEX TMOCIEAYIOMHNX paboT 0e3 MPEeBhIMICHHsI CPOKa BHITOJHEHUS

BCEro MpoeKTa

O paHHMU W3 BO3MOXKHBIX MOMEHTOB HACTYIUICHHUS COOBITHS, OIpPEesieMbIi

BpPEMEHEM BBITIOJIHEHHUS BCEX MPEALIECTBYIOIINX 3TOMY COOBITHIO padoT

IHo3aHMi CPOK HACTYIVIEHUS COOBITHS 3TO OIIK-8.3.1

O BpeMsl Hadyalla UCXOAHOTO COOBITHSI TPOEKTA

O BpeMsl HayaJla 3aBepILa0IIEro COObITHS TPOEKTa

O JOMYCTHUMBIA MOMEHT HACTYIUICHHsI COOBITHS, P KOTOPOM €I1l€ BO3MOKHO
BBITNIOJTHEHHE BCEX MOCIEAYIOMUX paboT Oe3 MpEeBbINIEHUs CPOKA BBHITOIHEHUS
BCEro MpoeKTa

O paHHUH U3 BO3MOKHBIX MOMEHTOB HACTYILJICHUS COOBITHS, OMpEeNsIeMblit



http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%97%D0%B0%D0%B4%D0%B0%D1%87%D0%B0
http://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F
http://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%9A%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE
http://ru.wikipedia.org/wiki/%D0%A0%D0%B8%D1%81%D0%BA

BPEMEHEM BBITIOJIHEHUS BCEX MPEIIIECTBYIOUINX 3TOMY COOBITHIO pabOT

Martpuna PA3Y o3nauaer

O MaTpHula pa3aesieHus] aIMUHUCTPATUBHBIX 33]1a4 YIIPABICHUS

O MaTpulla pacIpeeIeHNs aBTOMAaTU3UPOBAaHHBIX 33/1a4 YIIPaBJICHUS
O MaTpHulia pelIeHus] AIMUHUCTPATUBHBIX 3a/]1a4 YIIPABJICHHUS

O MaTpulia paHKUPOBAHHBIX AAMUHUCTPATUBHBIX 3a/1a4 YITPABJICHUA

OIIK-9.3.2

10.

Martpuna PA3Y npennasnadyena niis

O PpasfcieHMs  aIMUHUCTPAaTUBHBIX  3aJad  yIOPABJICHUS M KOHTPOJA
BBIITOJIHEHUS IIPOEKTA

O pacnpenencHus 0053aHHOCTEN MEXKy yYaCTHUKAMU IIPOEKTa

O YeTKOI0 pa3/eleHusl JOHKHOCTHBIX 005S3aHHOCTEH M OTBETCTBEHHOCTH B
IIPOLIECCE YIIPABIICHUS IPOEKTOM

OIIpeeICHUs BaXKHOCTH M OUYEPEIHOCTH BBIIIOJHEHUS 3a1a4 IIPOEKTa

OIIK-9.V.1

11.

ITox MHHOBALMOHHBIM IPOEKTOM NOHUMAIOT

O HOBYIO IIOCJIE€JOBATEIbHOCTh  BBINOJHEHHUS CTPYKTYpbl paboT, npu
OrpaHUYEHUN HA pecypchl M HANPABICHHYIO Ha JIOCTMIKEHUE I1OCTABJICHHOM
e

O HHHOBALIMOHHBIA MpOIECC CO3/aHUsl CTPYKTYphl paldoOT, pecypcoB U HX
Ha3HAYCHUS

O WHHOBALIMOHHAS JIEATENBHOCTh KOMAaHIBI IMpPOEKTa B TMPOo(ecCHOHANTBHOM
00J1acTH, HaNpaBJICHHAs HAa JOCTH)KEHHE [TOCTAaBIEHHON 11eJTN

94acTHYIO ()OpMy OpraHM3aLMH U YIIPABIICHUS] HHHOBAIIMOHHBIM IIPOIIECCOM
(MHHOBAIIMOHHOM JICATENBHOCTBIO), PE3YJABTATOM KOTOPOIA CITY)KUT KOHKpPETHAsI
MHHOBAIMs (MHHOBAIIMOHHBIN ITPOYKT)

OIIK-9.B.1

12.

B ocHOBe ynpaBJieHHsI IPOEKTAMU JIEKUT
O TpPEyroJbHUK MPOEKTA

o cepa mpoekTa

O MpH3Ma IPOEKTa

O CTPYKTypa IPOEKTa

VK-1.3.2

13.

IIpu onpeneiennn ONOPHBIX JAT MPOEKTA MOKHO 33/1aTh

O INNIAaHUPOBAHHE OT AATHI HaA4YaJia IIPOCKTa

O INNIAHUPOBAHHUE OT AAThl OKOHYAHUW ITPOCKTA

O IUTaHUPOBAHUE OT JIaThl HAYaJla U OKOHYAHHUSI IIPOEKTa OTHOBPEMEHHO
O TUIAaHHPOBAHHE 110 Mepe OCBOOOXKICHUS PECypCOB

OIlK-4.3.1

14.

OnopHasi 1aTa MPOEKTa onpeaeisieTcs
O TOJIBKO TTOCIIE OKOHYAHUsI PAa0OTHI HAJl TPOSKTOM
O TOJIKO Ha HaYaJIIbHOM JTare

O Ha Ha4YaJIbHOM 3Tall€ U B ITPOLCCCC pa60TBI Haa IMTPOCKTOM
O TOJIBKO ITOCJIC COXPAHCHUA 0a3oBoOro miaHa IIPOCKTa

OIlK-4.V.1

15.

IIpu n1aHMpoBaHNHU OT JATHI HAYAJIA MPOEKTA BCe 321a4H HAYMHAKOTCSA
O Kak MOXHO I03XKe

O Kak MO>XHO PaHbIIE

O C y4eTOM HaJM4us PECypCcOB

O C Y4E€TOM CTPYKTYpPBI IPOEKTa

OIIK-4.B.1

16.

IIpu n3meHennu padovero BpeMeHH CyHIeCTBYeT BO3MO:KHOCTh BbIOpPaTh
THI KaJIeH1aps

O CTaHAAPTHBIN

o 24 gacoBoit

O HOYHasg cMeHa

o 12 yacoBoii

OIIK-6.VY.1

17.

Co3nanue mepeyHsi padoT ¢ OLEHKOW MX NPOAO/LKHUTEJIbHOCTH
oCyLlecTBJIsIeTCS B MPeICTABJICHUH

OIIK-7.Y.1



http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D1%8B%D0%B9_%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F_%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D1%8F

o nuarpamma ['anta
o nuarpamma ['aHTa ¢ oTCIeKuBaHHEM
O JIUCT PECYpCOB
O HCHOJIb30BaHUE 3a/1a4
18. | KotnyecTBo THIIOB PadoT MpH OpraHM3anuM uepapxmueckoii ctpykrypsl | OIIK-7.B.1
MPOEKTa PABHO
o 4
o6
o 8
o5
19. | Opranu3zanusi HepapXu4ecKoii CTPYKTYPbI padoT MPOEKTa BKIOYAET OIIK-8.3.1
onpeaeieHue
O Tuma paboThl U yCTAaHOBJICHUE CBS3EH MEX1y HUMU
O OCHOBHBIX 3TallOB IPOEKTA U UX JUIUTEIbHOCTU
O OIpeJeieHNe CBsI3ed MEXIY 00BEMITIONIUMHU pabOTaMu U JJIUTETbHOCTH
IIPOEKTa
O KPUTHUYECKUX padoT IMpoeKTa
20. | YkaxuTe He CyLIeCTBYIOLIME THIIBI Pa0OThI OIIK-9.3.2
O KOMIUIEKCHBIE
O TOBTOPSIOLINE
O Bexa
O DJIEMEHTapHbIE
21. | JuTeIbHOCTH 00beMJIIoNIei (CyMMapHoii) 3a1a4uu OIIK-9.V.1
O PacCUUTHIBAETCS ABTOMATUYECKU
O 3a/1aeTcs BPYUHYIO
O olpeaenseTcs Kak CyMMa JJIMTENbHOCTEN BXOASIINX 3a/1a4
O paBHa MaKCUMAaJIbHOW MO JJIUTEIbHOCTH BXOAIIEH 3a1aun
22. | Ykaxute (popMbI CBSI3H padoT OIIK-9.B.1
O IYCK-OCTaHOBKa
O OKOHYaHHe-Hayalo
O 3aBepllIeHHe-HaYaJI0
O Hayajo-Hayajio
23. | K npaBWJIBHBIM THIOAM BpeMeHHbIX orpanndenuii  orHocsres | OIIK-4.3.1
OrpaHUYeHus
o Kak MoxHO panbliie (KMP)
o okxoHuanue He panee (OHP)
O 3aBeplInTh B uHTEepBaje (3BN)
o Hauath He paHee (HPH)
24. | YkaxuTe THI CBSI3M MeXKIY 3aaaveid 1 u 3agayeii 2 OIlK-4.Y.1
e HasE aHWe 3a8H0 07 Hoa "1 14 Hoa "1 21 Hoa'l-
HEEENEE R EEENEEREEE
1 Japada 1
2 Jagaqa 2
o HH + 2 ngnen
o OO —4 ngnen
o OH + 2 nueit
o HH + 4 nnen
25. | YcraHoBJIeHHe CBSI3H MesKay 3aaaueil 1 u 3apauveii 2 OIIK-4.B.1




Has e aHWE 35841 07 Hoa "11 14 Hoa "11 21 Hoa'
HNEIEEINEEINEEENEEREE

1 -l 3apaua _

2 Jafada 2

O OCYILECTBUMO, €CJIH YAAIUTh CTPOKY € 3aJjaueil 2 1 BBECTU €€ 3aHOBO
O OCYILECTBUMO OOBIYHBIM CIIOCOOOM
O HE OCYHIECTBUMO B JIIOOOM ciiydae
O OCYILECTBUMO, €CJIM 33/1a4 BBIBECTU Ha OJMH YPOBEHb UEPAPXUU
26. | JlocTynHOCTH TPYAOBOI0 pecypca OIIK-6.VY.1
O TpOLEHT paboyero cBOOOIHOTO /I IPOEKTa BPEMEHU
O KOJMYECTBO paboyero BPEMEHHU, B T€UEHHE KOTOPOro pecypc Oymer 3aHAaT
BBIIIOJTHEHUEM 3a/1a4 IPOEKTa
O KOJHUYECTBO pecypcoB (JIFOJEi) B MPOIEHTaX
O KOJIMYECTBO CBOOOJHOTO BPEMEHHU pecypca B 4acax
27. | 3aBHCHMOCTh MEXKAY TPYA03aTpaTaMH, JUIMTEIbHOCTBIO H pecypcamu OIIK-7.V¥.1
NnpoekTa onpejaensiercs Gpopmy.ioi
o Tpynozarparsl = J{nurenpaocTs / Equnuiibt pecypcoB
o Tpynozarpatsl = [InurensHocTh + EqunuIb1 pecypcon
o Tpynoszarparsl = [InurensHocTh * EquHUIBI peCypcoB
o Tpynosarpatsl = JMTenbHOCTh — EAMHULIBI pECypCcOB
28. | Uudopmanus 0 TOM, 4TO TPYIAOBOii pecypc y4acTBYeT B NMPOEKTe OIIK-7.B.1
M0JIOBHHY padoyero JHs, 3a/1aeTCsl
O IpY HaA3HAYEHMHU pecypca Ha 3a1auy
O B CTOJIOLE MaKc. eOunuy TPEICTABICHUS JIUCH Pecypcos
O B KaJIeHJlape TPYAOBOIO pecypca
O B JUIMTEJIbHOCTH 3a/1a4u
29. | llpeacraBiaeHue epaguk pecypcos npeIHaA3ZHAYEHO A OIIK-8.3.1
O aHaJM3a paclpeieseHus] peCypcoB U 3aTpaT
O TOCTpOoeHus rpadukKa yyacTHsl pECYpCOB B IPOEKTE
O OIpeAeNIeHHs HEJOCTAIOINX PECYPCOB
O BBIPAaBHUBAHUS HAPY3KHU
30. | IpoekT guress - OIIK-9.3.2
o Hasoome 2agirac JawTemecTs Hwuano | Cworemee ‘1: - '!I-tl';‘t.:o';"‘ - yilié":m“‘!” - :-J;‘:l-':
1 Yagwe 1 Tt YT A001 1) TRt
2 Isaws 2 S BTIS1111 Tw2i11 1Y
3 Jagws 3 Gt BTIS111 Br2211 0
. Jopwn & dgeoit, BTISIIH Mgy
» Jagwan s Tged M2t 1111 Br2ann
B Jopwa G Faeh Cp2X11 0 M2
Yagm ! Ben BTSNt Y21l = =
o 14 pabouux mHEi
o 36 pabouux gHEH
o 20 xaneHIapHbBIX THEH
o 15 pabouux nHei
31. | YMeHbIIUTh /UIMTEIbHOCTH TMPOEKTa Ha JBa JHA Mo:xkHo myTeMm | OIIK-9.V.1

COKPAIEHUS JIUTEJbHOCTel
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32.

IIpencraBienue epaguk pecypcos npeaHa3ZHAYEHO A
O aHalM3a pacIpeesieHus] pECYpPCOB H 3aTpaT

O TOCTpoeHus rpaduka yqyacTus pecypcoB B IIPOEKTE

O OmpeeNieHHs HEOCTAIIIUX PECYPCOB

O BBIPAaBHUBAHUS HAPY3KH PECYPCOB

OIIK-9.B.1

33.

IIpu yBeJMYeHMH eIMHHMIl pecypcoB, Ha3HAYEHHBIX 3ajgade, ee
AJUTEIBHOCTh

O YBEJINYMBAETCS

O HE U3MEeHseTcs

O M3MEHSATh €AUHHULIBI PECYPCOB I10CIIE HA3HAYECHUS HENb3s

O YyMEHbIIaeTcs

OIIK-7.B.1

34.

YKa:kuTe HeBEePHBII THI IVIAHUPOBAHUSA 3a/1a4
o (buKCHUpOBaHHAs JJIUTEILHOCTh

O (HUKCHpPOBaHHBINH 00BHEM PECYPCOB

o (GUKCUPOBAaHHOE OKOHYAHHE MTPOEKTa
(buxcupoBaHHbIC TPYA03aTpaThl (00BEM PAdOT)

OIIK-8.3.1

35.

Ecau npu THne MUIIAHUPOBAHUS PUKCUPOBAHHBLIL 00BEM PecypCco8 NBMEHUTD
0o0beM pecypcoB

O HM3MEHHUTCS JUTUTEITBHOCTh

O M3MEHHUTCS 00beM padoT

O HHYEro HE U3MEHUTCS

O M3MEHATh 00bEM PEeCypCOB IPU JAHHOM THIIE TUIAHUPOBAHUS HEIb3s

OIIK-9.3.2

36.

Ecau npu THNe IUIAHUPOBAHUS uKcuposannsvie mpyozampanivl N3MEHUTH
o0bem padoTt

O M3MEHHUTCS JUIUTEIBHOCTh

O HM3MEHUTCS 00bEM PECYPCOB

O HHYEro He U3MEHUTCS

O WM3MEHATH 00BEM pa60T IIpHU TaHHOM THUIIC IIJIAaHUPOBAHUA HCJIb3A

OIIK-9.V.1

37.

Ecau npu Tune NIaHUPOBAHUS uKCUposannan O1umenbHoCcnms N3MEHHUTD
ATUTETbHOCTDb 321241

O M3MEHHUTCS JUIUTEIBHOCTh

O M3MEHHUTCsS 00beM padoT

O HHYEro He U3MEHUTCS

O M3MEHATH JUIMTENbHOCTh IPU JAHHOM THIIE TUIAHUPOBAHHUS HEIb3s

OIIK-9.B.1

38.

IIpu co3nannu nyJjia NPOEKTOB NMPEUMYIIECTBO HMeeT

O BCErja Imys NPOEKTOB

O BCErja KJIMEHTHI Iyna (IPOEKThI)

O BCEerja MepBblil KIIMEHT Myia

O KOH(IMKT pa3pelaercst yKazaHueM Crocoba ero pa3pereHus

OIIK-9.3.2

39.

Metox PERT »10
o Programm, Evaiuation and Review Technique

OIIK-9.V.1




O METOJl ONTUMHU3ALIUU HArPy3KH PECypCcoOB
O METOJ IEPEOLIEHKH, IEPEOCMBICIEHUS IPOTPaMM
O METOJI OIIpeJeNIeHHs] KpUTHUECKUX 3aa4 IIPOEKTa

40.

Jusi pacyera qJuTebHOCTH 3a1aun 1o Metoay PERT ucnoab3yrorces
cjleayiolue OueHKU
O OINTUMHUCTHYCCKAi,
JUTATEITLHOCTH

O OTJIMYHAS, XOPOIIas U TUIOXasl IJTUTEITbHOCTH

O ONTHMaJbHAs, HAMOOJIEEe BEPOSTHAS U IECCUMHUCTUYCCKAS JTTUTCILHOCTH
O OIITUHMHCTHYCCKAaA, O KnJgacMasd U ICCCUMUCTUYCCKaA JJIMTCIbHOCTHU

HaunboJee BCpOATHAA n NECCUMUCTUYCCKAA

OIIK-9.B.1

41.

Ba3oBblii JIaH NPOEKTA NpeIHA3ZHAYEH s

O OIpeaeneHus OTKIIOHCHUN TEKYIUX MapaMeTPOB MPOEKTa OT 0a30BHIX
o pacdera 6a30BOro OOKETa MPOEKTA

O TPHUHSATHS PEUICHUS 110 EIECO00PA3HOCTH PEANN3aluH MPOEKTa

O aHaln3a KPUTHYECKOro MyTH (3a/1a4) MPOeKTa

OIlK-4.3.1

42.

Bexa sto

O HECYILIECTBYIOIIAsA 3a/a4a IIPOEKTa
o HamboJiee BaXHAS 3a/1a4a MPOCKTA
O 3ajaya C JJIMTEIbHOCTHIO HOJIb

O HauMMEHee Ba)kHas 3a7ava MpOeKTa

OIIK-4.V.1

43.

Ha pucynke 300paeH NPOEKT B PeACTABIEHUH
o HazEeaHme zagaum AnvTeneHocTte | |14 Hoa'l1 21 Hoa "1 28 Hoa '11

HEIEENEERNEIEEREE N EEED

Janaqa 1 2 pHedl

Janaqa 2 3 pHel

Janaqa 3 2 pHed

4 La | ba| =

Iapaua 4 4 pHel

nuarpamma ["aHTa

nuarpamma ['aHTa ¢ OTCIIeKMBAaHHEM
JIMCT PECypcoB

WCTIOJIb30BAHHUE 3a/1a4

O O O O

OIIK-8.3.1

44,

Ha PUCYHKE H306pameﬂ IMPOEKT B NMNPECACTABJICHUH
a HazeaHue 3a0aum AnWTENEHOCTE 14 Hoa "1 21 Hoa 11 28 Hoa 11

SRR EE N EEENEEREEE
|:| 3amada 1 0%
Janada 2
3afada 3
3anava 4

|

2 OHer
3 AHER
2 OHER
4 aHel

4= L) k| =

0%

nuarpamma ['anta

nuarpamma ['aHTa ¢ OTClIeKUBaHUEM
JIUCT PECYPCOB

HCIIOJIb30BAaHUE 3a7a4

0 O O O

OIIK-9.3.2

45.

Ha pucynke n300paskeH NPOEKT B IPeICTABJICHUH
o 000 frtmt PACYRCO ™ Epeweg Teanh M CTaasTie
s agpan) cTapn
VT (ee

Crasss
TR SRS

Yparoe
Lol

JoTpoTeamy |
el ]
J Maorep | Tovansos 1) 100r% 0000 M

0,000 te 000 |

fpacran Marepamtedss i 20000 000 |

nuarpamma ['anta

nuarpamma ['aHTa ¢ oTcnexuBaHueM
JIUCT PECYPCOB

HCIIOJIb30BAHME 3aa4

O O O O

OIIK-9.V.1

46.

Ha pucyHke n300paxeH NpoeKT B NMpeACTABICHUN

OIIK-9.B.1




a HazeaHWe sa0auu TpyoozaThaTel
MogpoBHOCTH 0 ]
1 =l Zapgaua i 164 TeyaosaTh.
Macmen f6Y TpygosaTp.
2 =l 3apaua 2 24y TpyYAOsaTh. =) G4
Macimep § 244 TpyaosaTp. gy gy
Kpacka T oump TpyaosaTh. (NET] 0,33 0,33
3 =l Japada 3 164 TpyaosaTp.
Macmepn 1 160 TpyaosaTRh.
4 : =l Janaqa 4 324 TpyaosaTp.
Macmepn 1 220 TpyaosaTRh.
Kpacka T oump TpygosaTp. (neT|
TowAnsATH
O JauarpaMma I'anta
O HCIIOJB30BaHUE PECYPCOB
O JIMCT pECYpCOB
O HCIIOJIB30BAaHUE 3a4a4
47. | Ha pucyHke u300paseH NPOEKT B NPeJCTaBJIeHUH OIIK-9.3.2
1] HaseaHwe pecypca TpyposaTpaTel MogpobHocTH = = = =
1 =I MacTep 1 334 | TpynosaTp. 8y a4 By B4
Sadawa | Y| Tpygosatp. gy ]
Gadaus 2 249 | Tpygosatp. 84 B4
Sadawa 3 Y| TpyvnosaTh.
Sadawa 4 329 | Tpyposatp.
2 =l Kpacks 2NMTR | TpygosaTh. (N 0,33 0,33
Jadave 2 1aump | Tpynosatp. (n 0,33 033
Sadawa 4 aume | Tpyposatp. (n
O JOuarpaMma I'anTa
O HCIOJB30BaHUE PECYPCOB
O JIMCT pECYpCOB
O HCIIOJIB30BaHHUCEC 3aaa4
48. | Ha pucyHke n300pakeH MPOEKT B MpeICTABIeHUH OIIK-9.V.1
= “hr‘:r\'— Sveem — e Mervies : ] [ — 1
» ™ v Vam 5 ' Xl
o nuarpamma ['anta
O HMCIOJB30BaHUEC PECYPCOB
O KaJICHOapb
O HUCIIOJIB30BaHHUEC 3a1a4
49. | Ha pucyHke n300pakeH NPOEKT B NpeICTaBJIeHUH OIIK-9.B.1
Taama ] " Saasat i Jasew ) ‘L
I |
O Jauarpamma I'anTa
O HCIOJB30BaHUEC PECYPCOB
O HCIIOJIB30BaHUEC 3aaa4
O ceTeBoH rpadux
50. | Ha pucyHke n300pa:keH NMPoeKT B MpeIcTABJIeHUH OIlK-4.3.1




THEHETATTT [LTHSATTT

100% -

A0% - e

MacTtep 1
Mpesbiw. jocT.

BeigeneHo:

20% -

MikoeEEe SAMHALEL 100% | 100% | 100% | 100% 100% | 100% | 100% | 100% | 100%
o Tpaduk pecypcoB
O HCHOJIb30BAaHUE PECYPCOB
O HCIIOJIb30BaHME 337134
o cereBol rpaduk

51. | B npeacraBiaennu quarpamma I'anTta 1Jis pacdera 3aTpar Ha NMPOEKT OIIK-4.VY.1
HEe00X0UMO
O BBeCTU (OpPMYILY
O BTIIpeacTaBleHnH ['aHTa pacyer 3aTpaT HEBO3ZMOXKEH
O BCTaBUTH CTOJIOCII 3aTPAThI
O BCTaBUTh CTOJIOEI] 00IHE 3aTPAThI

52. | B npeacraBiennu nuarpamma I'anTta ¢ oTciieXKMBaHHEM MOKHO YKa3aTh OIIK-6.Y.1
O TIPOLIEHT BHITIOJTHEHUS OIOKETA 33a1a9i 1 ITPOEKTa
O TPOLEHT 3aBEPILEHHs 3aJauu
O TIPOLEHT HEBBITOJHEHHBIX 33124
O TPOLEHT BPEMEHU BBINIOJHEHUSI KPUTHUYECKUX 3a]1a4 IIPOEKTa

53. | B crangapTHOM KaJleHJape NpoeKTa padouuii AeHb o ymoayanuio aaures | OIIK-7.V.1
o 8u.

o 74.40 MuH.
O JUIMTENBbHOCTh PaboYero AHs yKa3blBaeTCs MIPH Havase IUIaHUPOBaHMS
o 124.

54. | B croadue lauTeabHOCTh yKa3aHa JINTeJbHOCTHh 3agaum 24 4. Ilpum | OIIK-7.B.1
HCNOJIb30BAHUM CTAHJAAPTHOIO KaJleHJaps MPOeKTa M0 YMOJYAHHIO B
npejacTaBjeHnn Juarpamma 'aHTa oTpa3uTcs AJUTENbHOCTH
o 6 nHen
o I cyrkn
o 244.

o 3 mHg
55. | B cTon6ue /liMTeIbHOCTH YyKa3aHa JJUTeJbHOCTH 3amaum 48 au. IIpm | OIIK-8.3.1

HCMOJb30BAHMH CTAHJAPTHOIO KaJeHIapsi MPOeKTa M0 YMOJYAHUID B
npeacrabJjieHnu guarpamma ['anTa oTpasurcs JJUTEJIBHOCTD

o 6 mHen

O 2 CyTOK

o 48 au.




o 8 mHen

56. | Ilpu M3MeHEHHH IJIMTEJbHOCTH 3aJa4H MOcJe COXpaHeHHs $a30BOro
NJIaHA MPOEKTA U3MEHSIOTCS

O TEKYIINE 3aTPaThl

o 0a3oBbIE 3aTpaThI

O 3aTpaTrbl HE MEHSIOTCS

O Heo0XO0JMMO 3aHOBO COXPaHUTh 0A30BBIN IJIaH

OIIK-9.3.2

S7. | Ilpy NJAHUPOBAHMM OT /aThl OKOHYAaHHS MPOEKTa BcCe 3aJa4H
HAYHUHAIOTCS

O KakK MO>XHO paHbIIIe

O C Y4E€TOM CTPYKTYpPBI IPOEKTa

O C Y4E€TOM HaJIM4Msl peCypcoB

O Kak MOXHO IO3XKe

OIIK-7.B.1

58. | Ums ¢aiina npoekTa nMeeT pacuimpeHue
o pdf
ppt

mpp
bmp

O O O

OIIK-8.3.1

[lepedenpb TeM KOHTPOJIBHBIX PabOT MO JUCHUIUIMHE 00YYAIOIINXCS 3209HON (POPMBI

0o0ydeHus1, IpeICTaBICHbI B Ta0mie 19.

Ta6muma 19 — IlepedyeHb KOHTPOIBHBIX PabOT

Ne n/nn [IpuMepHBIi KOHTPOJIBHBIX PAOOT

1. Pa3pabotka cTpareruu ynpapieHus: IPOU3BOACTBOM.

2. [TocTpoenue cucTemMsbl yIpaBiIeHHUs TPOU3BOICTBOM (TPOEKTHBINA MOAXON).

3. Opranu3zaiiys IIaHMPOBaHUS IPOEKTHOTO ITPOU3BO/ICTBA.

4. VYnpasneHue pa3paO0oTKON HOBBIX TPOMBILIUIEHHBIX TPOAYKTOB.

S. ITpoexkTrpoBaHKe CEPBUCHBIX TPOYKTOB.

6. VYnpasnenue onepanusiMu B chepe yCiIyr.

7. [Tpon3BOICTBEHHBIE ACTIEKTHI CO3aHUsI HOBBIX TOBApOB (IIPOEKTHBIN MOJIXO).

8. VYnpaBieHre NpoeKTaMu Nepejau MPoru3BOACTBEHHBIX (DYHKIIMI Ha ayTCOPCHHT.

9. Pa3pabotka n peanu3zaius NporU3BOACTBEHHbBIX CTPATErHii MajIoro MpeanpHusITHs.

10. VYpasieHne nNpoeKTaMu OpraHu3aluy HOBOTO IIPOM3BOACTBA.

11. VYrpaBieHue puCKaMu ITPOEKTa.

12. [TocTpoeHne cuCTeMBI YIIpaBJICHNs PUCKaMH HA IPOMBIIIEHHOM NPEAIPUATHH.

13. VYrpaieHne IpoeKTaMu B YCIIOBUSX HEONPEIEICHHOCTH.

14. AHanu3 NpakTUKKU YIPABJIEHUS IPOEKTaMU Ha MPEITPUATHSIX.

15. AHanu3 yCHemHoro NpUMEeHEHUsI METOJI0OB U NHCTPYMEHTOB YIPABIEHUS IPOEKTaMHU
IIpU peasin3aliy MPOEKTOB B OJHON U3 OTpaciiel MPOMBIIIIEHHOCTH.

16. WMHCTpyMEHTBI M1 METO/IBI YIIPABIIEHUSI PUCKaMH IIPOEKTA.

17. VYrpaBineHne puCKaMu ITPOEKTA: TEOPUS U IPAKTUKA.

18. MeTtopl yueTa prcKa IpH OIeHKE SKOHOMUYECKON A(h(PEKTUBHOCTH WHBECTUIIUM.

19. Oco0eHHOCTH yIpaBIEHHS TPOSKTAMH B a3pOKOCMHUYECKON 00JIaCTH.

20. O6ocHOBaHME WHBECTUIMI Ha BHEAPEHUE KOPIOPATUBHOW CHCTEMBI YIPaBICHUS
IIPOEKTaMU B KOMIIAHUSIX.

21. Oduc ynpasineHusi MpoeKTamMu: OCOOEHHOCTH, BHUJBI M MOJEIU B POCCHICKUX
KOMIIQHUSX.

22. [Tpobnembr u (akTopbl ycrexa BHEAPEHHUsS KOPIOPATUBHOW CHUCTEMBI YIpaBIICHUS

MPOCKTaMH B OpTraHU3aIHH.
23. AHanmM3 0CyIecTBUMOCTH MPOEKTa Ha TIPUMEPe KOMITAaHUH (OPTaHU3aIliH ).




24. VYnpasieHue npoekTaMu B cepe HEBUKUMOCTH.

25. HccnenoBanue BIUSHUS OPTaHU3allMOHHBIX PUCKOB Ha yCIeX U HeyAauu IPOEKTOB.

26. VYnpasieHre NepcoHAIOM B OPTaHU3AIUH U B IPOEKTaX: CUCTEMBI U MOJECIIH.

217. ®dopmupoBaHUEe KOMaH bl MPOEKTa KakK (GaKTop yclexa ero peain3aiui.

28. HccnenoBanne  (aHaiaW3)  OTEYECTBEHHBIX  WMH(MOPMAIMOHHBIX  CHUCTEM  H
MPOrPaMMHBIX IPOAYKTOB JJIsl YIIPABJICHUS TPOCKTAMHU.

29 [Ipumenenve WHGOPMALMOHHBIX CHCTEM JJsl  YIpaBICHHUS TPOEKTaMH B
CTPOUTENBHBIX U JACBEIONEPCKUX KOMITAHHSIX.

30. [Ipumenenre UWHGOPMALMOHHBIX CHCTEM JJIsi YIpaBICHHUS TNPOCKTaAaMH Ha
OPEIPUATHIX MAJIOTO U CpeJlHero ousHeca.

31 [IpuMeHeHHEe CTaHIAPTHBIX METOJOB M CPEACTB YIPaBICHUS NPOCKTaAMU NpHU
peanM3anuy MpoeKTOB B OJJHOM U3 obiacTeit OuzHeca.

32. AHaiu3 yCremHoro NpuMeHEHHsI METOJI0B M HHCTPYMEHTOB YIPABJICHUS IIPOCKTaMHU
IpU peasin3aluy IpoeKTa.

33. O} PeKTUBHOCTh NHBECTUIIMOHHBIX IIPOEKTOB.

34. MynununansHoe  (TEpPUTOPUATIBHOE) — YIPABICHUE  KUJIUIIHO-KOMMYHATbHBIM
KOMILJIEKCOM (TTPOEKTHBIN IMOXO]).

35. PazButne Manoro npearnpuHUMaTeIbCTBA B TOPO/I€ (IPOSKTHBIN MOAXO.).

36. [Tporeccr yrpaBieHHs MPOCKTAMH Ha OCHOBE KPUTUYECKOTO ITYTH.

37. [TpumeneHnne 0o0OOIIEHHBIX CETEBBIX MOJICNICH B YIIPABICHUH TPOCKTAMHU.

38. MeToapl HaxOXKIACHHS KOMIIPOMHCCA IO CTOMMOCTH U TMPOAOJDKUTEIBHOCTH
IPOEKTA.

39. VYpasieHrne THHOBALMOHHBIM MPOEKTOM (Ha MpUMeEPE KOMIAHUU «X»).

Metoauueckre ~ maTepuanbl,  OMNpPENCNAININe  MPOLEAyphl  OLICHUBAHUS

WHAMKATOPOB, XapaKTEepU3YIOLIMX JTanbl (OPMHUPOBAHUS KOMIIETEHIUH, COJEp)Karcsi B
JOKAJIBHBIX HOpPMAaTUBHBIX akTax [VYAII, pernaMeHTUpYIOUMX TMOPSAOK M NPOLEAYPY
IIPOBEJICHUS TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOUYHOMN aTTeCcTalluu O0y4aromuxcs
I'VAIL

11. Meroanueckue ykazaHus sl 00YHArOIINXCSI IO OCBOCHHIO JUCITUTITMHBI

Meronudeckue yKazaHWs IS OOyYaromMXCs TI0 OCBOSHHUIO JIGKIIHOHHOTO
MaTepuana.

OcHOBHOE Ha3HAYCHHWE JIEKIIMOHHOTO MaTepuaja — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
rIyOoOKoe U SICHOE W3JIOKeHHe ydyeOHoro Mmartepuana. Ha3zHaueHne COBpEMEHHOW IEKIIMH B
paMKax JUCHUIINIMHBI HE B TOM, tITO6I:vI HOJ'IyLII/ITI) BCIO I/IH(i)OpMaHI/IIO II0 TEME, a B OCBOCHUU
Q)YHHaMeHTaHBHBIX HpO6J’I€M JUCIHHUITIINHBI, METOOOB Haquoro IIO3HaHMH, HOB@ﬁH.H/IX
JTOCTIIKEHUI HaydyHOW MbICTU. B ydeOHOM mpoliecce JEKIUs BBIMOTHIET METOJ0IOTUYECKYIO,
OpraHU3alMOHHYI0 U MHGOPMAMOHHYIO (pyHKUMU. JIEKIMs pacKpbhIBaeT MOHATUHHBINA anmapar
KOHKpETHOW oOnacTu 3HaHWsI, €€ MpoOJIeMbl, MaeT MelbHOE MPEACTABICHUE O TUCIHUILINHE,
IIOKA3bIBACT B3AUMOCBA3b C )IpyrI/IMI/I AUCHUIIJTIMHAMM.

[InanupyeMsle pe3yabTaThl IPU OCBOEHNH 00 YUAIONIMMUCS JIEKIIMOHHOIO MaTepHaa;

— TIONy4YeHHE COBPEMEHHBIX, IEJOCTHBIX, B3aMMOCBS3aHHBIX 3HAaHUH, YpPOBEHBb
KOTOPBIX ONPEAETSAETCS MeNIeBOM YCTAaHOBKOW K KaXKI0M KOHKPETHOU TeME;

— TIONy4YeHHE OMbITa TBOPUYECKOM PabOTHI COBMECTHO C IIPETOAaBaTENEM;

— pasBuUTHE TNPO(ECCHOHATHHO-IEIOBBIX  KAdecTB, JIIOOBH K  TpeAMETy W
CaMOCTOSITEIIEHOTO TBOPYECKOT'O MBIIIICHHS,

— TIOSIBJIEHHE HEOOXOAMMOT0 MHTEpeca, HE0OXOUMOTO JIJIsl CAMOCTOATEITLHON padOTHI;

— IOJIy4YCHHUE 3HAHUN O COBPEMEHHOM YpPOBHE PAa3BUTHs HAYKU U TEXHUKH U O
HpOI‘HOBC nux paSBI/ITI/ISI Ha 6J'II/I)KaI7IH_II/I€ IoJbI,




— Hay4YuThCS METOIUYECKH oOpadaThiBaTh Marepuan (BBIICIATH TJABHBIC MBICIH U
MOJIOXKCHHS, TIPUXOAUTh K KOHKPETHBIM BBIBOJIAM, IOBTOPATh WX B  pa3jIMYHBIX
(bopMyITUPOBKax);

— TOJyYEHHE TOYHOI'O IIOHMMAaHHMS BCEX HEOOXOMMbIX TEPMUHOB U TIOHSITHH.

JIGKIIMOHHBIN  MaTepual MOXKET COINpPOBOXKIATBCA JCMOHCTpalMed CllalioB |
UCIIOJIb30BAHUEM pa3/IaTOYHOrO0 MaTepuaja IpH IPOBEIACHUM KOPOTKUX JTUCKyCCUH 00
0COOEHHOCTSIX TPUMEHEHHS OTJEIIbHBIX TEMATHK IO JUCIUTUINHE.

CTpyKTypa npeaoCcTaBiIeHuUs JCKIIMOHHOTO MaTepuana:

— CYIIHOCTh WHHOBAIIMOHHBIX IPOCKTOB, OCHOBHBIC IIOHATUS B YIPaBICHUH
IPOCKTAMU;

— KJIaccUUKAUS U XapaKTEPUCTUKU MPOEKTOB, )KU3HEHHBIH LUK M (a3bl MPOCKTa,
YYaCTHHKH MPOCKTA;

—  MPOLIECC YIPaBJICHUS MPOSKTOM U OpraHU3aIlMOHHAsI CTPYKTYpa MPOCKTa;

— IOCTPOCHUE CETEBOW MOJCIH. OCHOBHBIC ITAPAMETPhI CETEBOW MOJICIIH;

—  OpraHM3alMOHHBIC CTPYKTYPBHI YIPABICHHS MPOSKTaMH M OOIIME MPHHIUIBI UX
HIOCTPOCHUS;

— o0mas mociae0BaTeIbHOCTh Pa3padOTKU U CO3AaHUS OPraHU3AILMOHHBIX CTPYKTYP
yIIpaBJICHUS POCKTAMU;

—  COBPEMEHHBIE METO/Ibl M CPEJICTBA OPTaHU3AIMOHHOTO MOJICIIMPOBAHUS IIPOEKTOB;

— OCOOCHHOCTH W UCTOYHHKHM WHBECTHPOBAaHUS MHHOBAIIMOHHOHN cdepsl, OHM3HEeC-
IUIAHUPOBAHHE WHHOBAIIMOHHBIX TIPOCKTOB;

— (opMupOBaHUE HHBECTUIIMOHHOTO 3aMbIcia (MIeH) TPOSKTA U MPOCKTHBIN aHAaJIH3;

— OCOOCHHOCTM CHUCTEMBbl TPOEKTHOTO (UHAHCHPOBAHHS, IPEUMYIIECTBA |
HEJIOCTATKH;

—  OIICHKA YKOHOMHYECKOI 3(PPEKTUBHOCTH MHHOBAIIHOHHBIX IPOCKTOB;

— WHCTPYMEHTaJbHbIE CPE/ICTBA aBTOMATH3AIIMHU YIIPABICHHUS IPOSKTaMHU;

— UWHTErpHUpOBaHHbIC HHPOPMAIIMOHHBIE CUCTEMBI TTOJICPIKKN TIPHHSATHS PELICHUS;

—  KJaccU(UKaLus MPOrpaMMHOTO 00ECTICUEHHS TI0 YIIPABICHHUIO IPOCKTAMH;

— 0COOCHHOCTH BHEAPCHUS MHPOPMAIIMOHHBIX CUCTEM YIIPABJICHUS MPOCKTAMHU;

— Bo3MokHoctu Microsoft Project u ocHoBHbIC 37eMeHThI HHTEpdEiica, onpeneneHne
OIOPHBIX JIAT U HACTPONKA KaJICHIaps MPOCKTa;

— CO3JaHMe TepedHsi padoT ¢ OIEHKOW MX MPOJODKUTEIBHOCTH W OpraHU3allHs
UepapxXu4ecKoil CTPYKTYPHI IEPEeYHs padoT.

Metoanueckue ykazaHusi JUIsi OOydYaroLIMXCS IO BBITOJHEHHIO Ja0OpaTOPHBIX
pabor.

B xoze BbImosiHeHUs 1a0OpaTOpHBIX paboT oOy4aromuiicss MOJDKEH YIIyOuTh U
3aKpENUTh 3HAHMS, NMPAKTHYECKUE HABBIKH, OBJA/IETh COBPEMEHHOH METOIUKOW M TEXHUKOM
HKCIEPUMEHTAa B COOTBETCTBUH C KBAJIM(UKAMOHHOW XapaKTEPUCTUKOM 0O0ydaromerocs.
BrimonHenune mabopatopHbIX paboOT COCTOUT M3 IKCHEPHUMEHTATbHO-IPAKTHUYECKOH, pacuyeTHO-
AQHAJTUTUYECKON YacTe U KOHTPOJIBHBIX MEPOIIPHUITUH.

BrimonHenue n1abopaTopHBIX pabOT 00ydaromMMCS SIBISETCS HEOTHEMJIEMOM YacThiO
U3y4eHHs] TUCHMIUIMHBI, OINpeAeIsieMOil y4eOHBIM IJIaHOM, M OTHOCHUTCS K CpE/ICTBaM,
o0ecreynBaroIIUM pelIeHne CIEAYIOIUX OCHOBHBIX 3a/1a4 00y4aroierocs:

— TIpHOOpeTeHHEe HaBBIKOB HCCIEIOBaHMUSA TPOLIECCOB, SIBIEHHH U  OOBEKTOB,
U3y4aeMbIX B pAMKax JaHHOW JUCIHUIINHBI;

—  3aKpeIUICHUE, Pa3BUTHE U JETATH3AINS TECOPSTUICCKUX 3HAHWA, TIOJTYICHHBIX Ha
JEKITHSIX;

— TIOJy4eHHE HOBOM MH(OpMAIUH 10 U3ydyaeMOM JUCITUTIINHE;

— TIpHOOpeTeHHe  HABBIKOB  CAMOCTOSTENBHOH  paboThl ¢ Ja0OpaTOpHBIM
000pyI0BaHUEM U TIPUOOPaMHU.



JlaGopatopubie paboTsl mo nuctuminae «MHpopManuonHoe obecreueHre MPOEKTHOM
NEeSTENIbHOCTHY TpeIHa3HayeHbl IS OTPabOTKM TMPAKTHUYECKUX HABBIKOB IMPUMEHEHHS
MH(POPMALMOHHBIX TEXHOJIOTHIA MPpH pa3padoTKe, aHAIU3E U yIpaBJIeHUH MpoekTaMu. Komriekc
1a00paTOPHBIX PpabOT MO3BOJSET CTyAeHTY HabOpath 70 OamioB 3a ceMecTp IO TEKYyIIeMY
KOHTPOJIIO YCIIEBAEMOCTH.

JlaGoparopHas pabora Ne 1 «Pemenue 3amau o0paboTku HHGOPMAIMKA W TPUHSATHS
peuIeHns» BKJIIOYaeT 4 rpynmbl 33JaHui (MaKCHMaIbHOE KOJUYECTBO OaUIOB Ui TEKYIIETO
KOHTpOJIs1 yerieBaemoctu — 30).

I'pynma A — oTpabaThiBarOT 001IME HABBIKK 00padoTku nHpopmammu (3 6aa).

I'pynina b — oTpabaTeIBarOT HaBBIKK IIPOBEACHUS pacueToB (5 6amioB).

I'pynna B — oTpabaTbIBaroT HaBBIKM aHANIN3a U HHTEpIIpeTanuy JaHHbIX (10 6amios).

I'pymna I' — oTpabaThiBarOT HaBBIKK MPHHATHS pernenus (12 6asios).

Kaxnoe 3amanume s J1abopaTopHOW pabOThl  MCHOJB3YeT WCXOJHBIC JIaHHBIE
c(OpMUPOBAHHbBIE JATYUKOM CIy4YallHBIX YHCENT W CHAa0XXEHO WHIMKATOpaMH MPaBHJIbHOCTH
POMEKYTOUHBIX PE3YJbTAaTOB («BEPHO» WIIM «HE BEPHO») W BBINIOJIHEHUS 3aJaHHs B IEJIOM
(«3amaHue BBITIOIHEHOY» WIH «3aJaHie HE BHITIOJTHEHOY).

Kaxaplii cTygeHT Ha J1aopaTOPHOM 3aHSITHM JIMYHO TMOJY4aeT KOMIUIEKC 3a/JaHui.
Bo3MOXHO BBIIONTHEHUE 3aJaHUl B MEPHOJ CaMOCTOSATENbHOW paboTel. [lpu Hamuuum
HEBBINOJIHEHHBIX 3aJaHuil (MHAMKATOp «3aJaHHE HE BBIIOJIHEHO») KOJIMYECTBO HaOpaHHBIX
0aJlJIOB YMEHbIIIAETCSI.

JlaGoparopHasi pabora Ne 2 «Pacuer mapaMeTpoB CETE€BOHl MOJENN M OIpeaesieHHe
KPUTHYECKOTO IMyTH MPOEKTa» BKIIOYAET MOCTPOCHHUE CETEBOM MOJEINH, pacueT napaMmeTpoB AJis
IPEIOKEHHOTO MPETIoIaBaTeNIeM MPOSKTa U ONpeieIeHne KPUTHYECKOTO IMyTH (MaKCUMAalIbHOE
KOJIMYECTBO 0AJUIOB IS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH — 5).

Howmep
Howmep . | IIponomxurens-
paboTh! HanmenoBanue paboTbl MpeauecTBytomei | (nteid)
paboThI
1 CornacoBanue TpeOOBaHMI 3aKa3unKa - 20
2 Pa3paboTka nokyMeHTauu U IpOoeKTa 3AaHUs - 45
3 3aBepIieHre MPOSKTHBIX PaboT 1 0
4 ®yHIaMEeHTHbIE paObOTHI 1 25
5 [IpoexTupoBanue nanamadra 1 10
6 [TocTpoiika orpaxaeHus 2;3 40
7 CTpouTensCTBO NEPBOIO ITAXKA 4 60
8 3aBepiieHue padoT MO MOCTPOMKE OrpaskKACHUs 6 0
9 YcraHoBKa BBE3THBIX BOPOT 6 10
10 3aBepieHne padboT Mo CTPOUTENHCTBY 1 3Taxka 7 0
11 YcTaHOBKa BOPOT B rapax 8; 10 5
12 YcTaHOBKA CHCTEMBI CTPOTIHIT 7 10
13 JlanmmagTHBIE pabOTHI 5 80
14 YcraHoBKa KpBIIIN, OKOH U IBEpE 9:11; 12 90
15 BuyTpenHne paboThI U cl1avya MPOEKTa 3aKa3uiKy 13; 14 100

JlaGopatopHas pabota Ne 3 «OrmpeneneHue OMOPHBIX JaT M HACTPOMKa KaJleHAaps
IPOEKTa» IO3BOJIAET OTPabOTAaTh HABBIKM HACTPOMKHM MPOEKTa (MAaKCHMAalbHOE KOJIWYECTBO
0aJIOB JIJIsl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH — 5).




[Tocne cormacoBaHusi TeMbl MPOEKTa CTYACHT HA JIADOPATOPHOW pabOTE OCYIIECTBISET
OIpeieIeHNue OMOPHOM JaThl B 3aBUCMMOCTH OT THIA IUNIAHUPOBAHUS M HACTPAUBAET KaJleHAAph
B COOTBETCTBHU C PEKHMMOM pPa0OTHI MPEANPHUATUS (OpraHU3alUH) U C Y4YETOB TPYAOBOTO
3akoHojarenbcTBa P®. BrimonHenue nabopaTopHOM pabOThl MPOMCXOAUT B HPOrPaMMHOM
npoaykte MS Project.

JlaGoparopHas pabora Ne 4 «CozmaHue HEpapXU4ecKOHl CTPYKTYpbl padOT MpPOEKTa»
npe/Ha3HaueHa il OTPaOOTKM HAaBBIKOB HCIIOJb30BaHMs HMHCTpyMeHTOB MS Project npu
CO3JIaHUM CTPYKTYpPHOH JEKOMITO3ULIMU paboT NMpoeKTa (MaKCHUMalbHOE KOJUYECTBO OallIOB JUIs
TEKYIIEro KOHTPOJIs ycreBaeMocTu — 15).

B cooTrBercTBUM C BBIOpAaHHON TEMOH, CTYIEHT ONpEAENSeT COJEp’KaHHE IPOEKTa C
Y4eTOM HaAcTpoOeK B JlabopaTropHoi padore Ne 3 u co3maeT ero uepapxuyeckyro CTpykTypy B MS
Project.

IIpu cnade nabopaTopHOI pabOTHl yUUTHIBAIOTCS CAEAYIOLIUE PE3YIbTATHI:

— HaJM4Yue CyMMapHO#i 3amaun npoekta (3 Oasa);

— HCHOJIb30BaHHE MUHHMYM YeThIpeX TUIOB 3aj1a4 (3 Oasa);

—  HCIIOJIb30BaHUE MUHHUMYM JIBYX THIIOB cBsizel (3 Oasa);

— HCIONB30BAaHME pEXKMMA  aABTOMATHUYECKOTO  IUIAHUPOBAHUS U OTCYTCTBHUE
IPUKPEIJICHHBIX K J1aTaM 3a1a4 (3 6amia);

—  HaJM4YUe KPUTHUYECKOTrOo MyTH rpoekTa (3 6aia).

JlaGopatopHas pabora Ne 5 «OmpeneneHue TpyIOBBIX W MaTepHAIbHBIX PECYpPCOB
MIPOEKTay MO3BOJISIET MOJYYUTh HABBIKM BBOJA JAHHBIX O TPYAOBBIX U MAaTEPHAIBHBIX pecypcax
HpOeKTa (MAKCUMAaJIBbHOE KOJINYECTBO OAIIOB ISl TEKYILEr0 KOHTPOJIS YCIIeBaeMOCTH — 5).

s cozpanHOW B J1abopaTopHOi padbore Ne 4 mepapXuuecKkod CTPYKTypbl IPOEKTa,
CTYACHT OIpejessieT CIHCOK TPYAOBBIX M MaTepHalbHBIX pPECYpCOB M BBOJUT HUX B
npejcTaBieHnu «JIuct pecypcoBy» nporpamMmHoro cpeactsa MS Project.

OCHOBHbBIE KPUTEPHH OLIEHKH — HAIMYKME JIBYX THIIOB PECYpPCOB, TOHUMAHKE ITapaMeTpOB
«MaKCUMAIIbHBIX CIMHHUID), «CTaHJApTHAsl CTaBKa» ISl TPYAOBBIX M «EAMHHIIEI U3MEPEHUS» -
JUIS MaTepHAJIbHBIX PECYPCOB.

JlaGopaTopHast pabora Ne 6 «Ha3nauenwe pecypcoB, ompejeieHne OrKkeTa Hu
co3aHue 0a30BOro IUIaHA MPOEKTay» MpeaHa3HaueHa /s MPUBUTHS HABBIKOB OIpPECIICHUS
Oro/KeTa MPOEeKTa M MPUHSTHS MEP MO €r0 N3MEHEHHIO (MAaKCUMAIIbHOE KOJIMYECTBO OaIOB JIs
TEKYIIEero KOHTpoJst ycrieBaemoctr — 10).

ITpu cnave nabopaTopHOi pabOThI YUUTBIBAIOTCS CIEAYIOIIUE PE3YIbTaThI:

— OTCYTCTBHE MEPETrPy3KH PECypCcoB MpH HazHaueHuu (4 Oasa);

— yMeHue pabotaTh ¢ npezcrasieHue «lcmnonp3oBanue pecypcoB» U «lcmnonb3oBanue
3anauy» (3 Oamna);

— Hamuuue 6a30BOro IJIaHA MPOSKTa U YMEHUE OTCIICKUBATh OTKIOHEeHHUE (3 Oaa).

JlaGopatopubie paboTbl Ne 4 u Ne 6 compoBOKAAIOTCS MPE3CHTALMEN U BBICTYIJICHUEM
(1o 3 MUHYT) ¢ BO3MOXHBIM 00CYKJICHUEM B IpYIIIIE.

Ctpykrypa u ¢gopma oTdeTa 0 J1abopaTopHoii padore

CprKTypa u (bopMa OTYECTOB O J'Ia60paTOpHLIX pa60Tax JOJI’KHBI COOTBETCTBOBATH
tpeboBanusam https://guap.ru/guap/standart/titl_main.shtml.

TpebdoBanus k ogopmileHHIO 0TYeTa 0 1a0opaToOpHOil padoTe

OTyeThl 0 Ta0OPaTOPHBIX PadOTaxX JOJDKHBI OBITh MPUKPEIUICHBI B TUYHOM KaOWHETE B
pazznene «3agaHus» A TEKYIIEro KOHTPOJs ycneBaeMocTd. QodopmiieHrne KaXKIoro OT4eTa o
nabopaTopHOH pabore JTOJIKHO COOTBETCTBOBATh TpeOOBaHUSIM
https://guap.ru/guap/standart/titl_main.shtml.
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B TedyeHue cemecTpa CTYIEHT MOXKET HCIPaBUTh pE3yabTaThl JTaOOPAaTOPHBIX paboT B
LeJISAX MOBBIIEHHUS 0aJJIOB TEKYILIETr0 KOHTPOJIS YCIEBAEMOCTH [0 Havyalla 3a4€THON HEeEIH.

Metoanyeckue yka3zaHus Uil 00yYaroIIuXcs MO MPOXOXKICHHIO CaMOCTOSATEIBHOM
paboThI

B Xoze BBITIOJHEHHUSI CaMOCTOSATEIBHON PabOThl, O0YYAIOUIHIICS BBITOJIHIET PadOTy IO
3aJ]aHUI0 U TIPU METOJMYECKOM PYKOBOJICTBE MPEIOJaBareis, HO 0e3 ero HemoCpPeJICTBEHHOIO
YUYaCTHS.

Jns oOyuarommxcst mo 3aouHoi (opme oOyueHHs, caMOCTOsATeNbHas padoTa MOXKET
BKJTIOYATh B Ce0s1 KOHTPOJIBHYIO padoTy.

B mporecce BBINOTHEHUS] CaMOCTOSATENILHON PaboThI, Yy oOywaromierocs Gopmupyercs
nenecoo0pa3Hoe IIaHUPOBaHUE pabovero BpeMeHH, KOTOPOE MO3BOJIIET UM Pa3BHBATh YMEHUS
Y HaBBIKM B YCBOCHHHM M CHUCTEMATH3allMM MPUOOpPETaeMbIX 3HAHWIL, 00ECIICYMBACT BBICOKHIA
YPOBEHb YCIEBAGMOCTH B TEPUOJ OOYYCHHUS, MOMOTAeT TOJYYHTh HABBIKM IOBBIIICHUS
poEeCCHOHAIBHOTO YPOBHSI.

MeromuuecKMMy ~ MaTepuallaMH, — HAlpaBJISIONMMH  CaMOCTOSITEIbHYIO  paboTy
00ydJarouuxcs, IBJSIOTCS:

—  y4e0OHO-METOJNYECKHUI MaTepHall 1o TUCIUILIHHE;

— METOJMYECKUE YKA3aHHUS 1O BBIMOJHEHHUIO KOHTPOJIBHBIX paboT (st 00ydaromuxcst
1o 3a04HOM (hopme oOyueHus).

Mertoanyeckue ykasaHus Ui OOYyYaroIMXCS MO HPOXOXKICHHIO TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH.

Texkymui KOHTPOJIb YCIEBAEMOCTH IPEAYCMATPUBAECT KOHTPOJIb KadecTBa 3HAHUU
00y4aroIuxcsi, OCYLIECTBISEMOIO B TEUEHUE CeMecTpa C LIeJbI0 OLEHMBAHUS XO/la OCBOCHUS
JUCLIUATIIINHBI.

Texymuii KOHTPOJb YCIIEBAaEMOCTH OLIEHMBAETCs MO OajyiaM, HaOpaHHBIM CTYJEHTaMHU
3a:

- IOCELAEMOCTb JIEKIIUOHHBIX 3aHATHUM;

- BBIIIOJIHEHUE JTAOOPATOPHBIX padoT;

- aKTUBHOCTb B JINUYHOM KaOMHETE;

- IOJITOTOBKY Mpe3eHTanuu (2 3rana);

- 3aIUTY TpoeKTa (2 FTana).

B Havanme kaxaoro 3aHATUNA CTYAEHTHl BUJIAT HaOpaHHblE Oajlibl M CBOM TeKyIIUi
PEUTHUHT.

MeTtoauueckue ykazaHus A 0Oy4YarolUXCsl MO MPOXOXKICHHUIO MPOMEKYTOUHON
aTTeCTallH.

[IpomexxyTounast ~ aTTecTanusi  OOy4YalOIMUXCA  MPEaycMaTpUBAeT  OICHHWBAHHE
MPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3yIbTATOB OOY4YeHHs MO nuciuiuimHe. OHa BKIIIOYAET B
cebs:

— 9JK3aMeH — (opMa OIEHKM 3HAHWM, MMOJTYYCHHBIX OOy4aroluMmcs B TpoIecce
W3Yy4YEeHUs] BCEH MHMCIUIUITMHBI WU €€ YacCTH, HAaBBIKOB CAMOCTOSITEILHON pabOThI, CIIOCOOHOCTH
NPUMEHATh MX JJIs pEUIeHUs MNPAKTHYECKUX 3aady. DK3aMEH, KaK MpaBujIo, MPOBOIUTCS B
MeproJ YK3aMEHAIMOHHON CECCHM M 3aBEPIINACTCS aTTECTALMOHHON OIEHKOW «OTIMYHOM,
«XOPOLIOY, «YIOBJIETBOPUTEIBHO», «HEYIOBIETBOPUTEILHOY.

— 3ader — 9T0 (opma OIEHKH 3HAHWM, MOTYYEHHBIX OOYYAIOIIMMCS B XOJ€ W3 YUCHHS
y4eOHON TUCIUIUIMHBI B IIEJIOM WJIU MTPOMEXKYTOUHAs! (TI0 OKOHYAHUH CEMECTpa) OIleHKA 3HAHUMA
00ydJaromuMcs 10 OTIEIbHBIM pa3fesiaM TUCIUIUIMHBI C aTTeCTallMOHHOW OIICHKOM «3auTeHO»
WM «HE 3a4TEHOY.

— muddepeHInpoBaHHbI 3aueT — 3TO0 (¢GopMa OLEHKH 3HAHWUN, TMOJYYCHHBIX
00yJaromuMcsl TIPU U3YYCHUU JAUCHUTUIHHBI, IPH BBHITIOJTHEHUN KYPCOBBIX MPOEKTOB, KYPCOBBIX



paboT, Hay4YHO-UCCIIEAOBATENLCKUX PA0OT M MPOXOXKICHUH MTPAKTUK C ATTECTAIMOHHON OLIEHKOM
COTJIMYHOY, «XOPOLIO», «yIOBIETBOPUTEILHOY, «HEYTOBIETBOPUTEIHHOY.



Jluct BHECeHUS! MI3MEHEHUH B pab0vyI0 IPOrpaMMy JUCLUILIHHEI

JlaTta BHECEeHUs
W3MEHECHHUH U
JIOTIOTHECHHUH.

IToamice BHECIIETO
W3MCHCHHUS

Coneprxanne N3MEHEHUH U JOTIOTHEHUI

Jlata u Ne
MPOTOKOIA
3aceaHus
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