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AnHoTanusg

HucuunmmHa «CTpaTernyeckoe ynpaBjieHHE OU3HECOM» BXOAMT B 00pa30BaTEIbHYIO
[porpamMmy BbICHIEr0 00pa3oBaHus — MporpamMmy OakajgaBpuaTa 110 HaIpaBJICHUIO MOATOTOBKU/
cneuuanbHocTd  09.03.03  «lIpuxnagnas wuHdopmaTtuka» HampaBieHHOCTH —«llpukiagHas
nH(popMaTHKa B SKOHOMUKEY. Jlucuurmnaa peanu3yercs kapenpoit «Ne82y.

JlucruIuinHa HalelneHa Ha pOpMHUPOBAaHUE Y BHITYCKHUKA CIEAYIONMX KOMIIETECHIINMN |

[TK-4 «Crioco0HOCTh pa3padaThiBaTh OM3HEC-TPEOOBAHMS K CHCTEME

[IK-6 «CrnocobHOCTh MPOBOAUTH aHAIU3 HH(POPMAIIMOHHBIX PECYpPCOB U BBINOIHAThH
yIpaBJeHYeCKU e IeUCTBUSA 110 pe3ysbTaTaM aHaJIu3a»

ConepkaHne DUCHMILIMHBI OXBAaTHIBAET KPYI BOIIPOCOB, CBSI3aHHBIX C NPHOOpPETEHHE
TEOPETUUECKUX U NPAKTUYECKHMX HABBIKOB IO ONpeEAeNeHHI0 Ou3Hec-TpeOOBaHUI K CHCTEME,
UCXO/sl M3 aHajlu3a BHEUIHEH cpeapl U 0COOEHHOCTEW NPEANpUATHI; HU3YUYEHUIO BO3MOMKHBIX
BApHAHTOB CTpaTeruii, METOJOB pa3pabOTKU CTpaTETMYECKUX ajJbT€pHATHUB U BbIOOpA
KOHKPETHOM CTpaTeruu HpeAlpHUsITHs WM OpraHu3alMii Ha OCHOBE aHaiaM3a HH(OpMaIuH,
(OopMHPOBAHHUIO NPAKTUYECKUX HABBIKOB Pa3paOOTKU yIPAaBIEHYECKUX PEILIEHHUMH.

IIpenonaBaHue AMCLUIUIMHBI HpegycMaTpUBaeT clenyloluue (opMbl OpraHU3aluH
yuyeOHOro mpolecca: JIEKIMM, NPAaKTUYECKUE 3aHATHs, CAMOCTOSITeNbHas paboTa CTyJIeHTa
[IporpaMMoii IUCHUIIIIMHBI IPELYCMOTPEHBI CAEAYIOLIME BUJIbI KOHTPOJIS: TEKYLIHH KOHTPOJb
yCIIEBAEMOCTH, IPOMEXYTOUHAsI aTTECTallUs B opMe 3adeTa.

OOmias Tpy0€MKOCTb OCBOEHHUS AMCLMIUIMHBI COCTaBIsAeT 3 3ayeTHbIX eauHuis, 108
4acoB.

SI3bIK 00y4YEHUS IO TUCHHUILUIMHE «PYCCKUH »



1. TlepedyeHb naaHUPYEMBIX PE3YJIbTATOB O0YUEHHUS MO JUCITUTUTMHE
1.1. Ilenu npenogaBaHusl 1 CIMUILIAHBI

W3yueHue CTpaTerMyeckoro aHaiusa,

pa3paboTKu M OpraHU3AIMU  BBIMOJIHCHUS

cTpaTerud U (QOPMHpPOBAHUE y CTYAEHTOB 0a30Bble€ TEOPETHUUECKUE 3HAHUS U OCHOBHbBIE

IMPaKTUYCCKUEC
opraHu3anusaMu.

HaBBIKM B
Kypc

obsactu

MOJy4YEeHUE CTYACHTAaMH HEOOXOIUMBIX
BONPOCOB (hUpPMBI, 00ECIEUNBAIOIINX €€ YCTOWYMBOE Pa3BUTHE B PA3TUUYHBIX SIKOHOMHUYECKUX

YCIIOBUSIX,

KU3HCHHOT'O IUKJIA ITPCAIPUATUSA

1.2. JlucuurinHa

BXOIUT B

CTPaTEerHuecKoro ympaBleHUS
«CtpaTteruueckoe

COCTaB

NPEANPUATUAMU U

ylpaBieHHe OW3HECOM» JaeT BO3MOXKHOCTh

HaBLIKOB B 00JIaCTH pemicHuda CTPATCrH4YCCKUX

BbIpaOOTKY ¥ OOOCHOBaHHS CTpaTe€rMM KOMIIAaHMM Ha COBPEMEHHOM JTare

4acTH, (QopMHpyeMON  y4aCTHUKAMH

00pa3oBaTeIbHBIX OTHOIICHHUH, 00pa30BaTENIbHON MPOrpaMMBbl BBICIIETO 0OpazoBaHMs (najee —

OI1 BO).

1.3. TlepedeHn nIaHUPYEMBIX PE3yJbTaTOB OOYUYEHUS MO JUCITUTUIMHE, COOTHECEHHBIX C
IUTaHUPYEMBIMH pe3ysibTaTaMu ocBoeHus OIT BO.

B pesynbpraTe M3ydeHHS MUCHMIUIMHBI O0yYaroUmuics AOJDKEH 00JiafaTh CIEAYIOUMMU
KOMIIETCHIIUSMH WM WX 9acTaMi. KOMIETeHIINY U WHANKATOPHI UX JTOCTHUKEHUS IPUBEICHEI B

Tabmuie 1.

Tabmuna 1 — [lepeuenb KoMIeTEeHIUN U UHAUKATOPOB UX JOCTUKEHUS

Kon u
Kareropus (rpynna) Kon n HanMeHOBaHME UHANKATOPA JOCTUXKEHUS
HauMEHOBaHUE
KOMIIETEHIINH KOMITETCHIIUN
KOMIIETCHIIUU
[1K-4.3.1 3HaTh Teopuro ynpaBieHus: OU3HeC-
[TK-4 CiocoOHOCTh | Mpolieccamu, METOIbI YIIpaBICHUS TPOCKTaMHU
[Tpodeccronanshble | pa3pabaThIBATh [1K-4.V.1 ymeTb miaHupoBaTh MPOEKTHBIE
KOMIIETEHIINH OusHec-TpeOoBaHUs | pabOThI, MOJIETUPOBATH OM3HEC-TIPOIIECCHI,
K CHCTEMeE pa3pabaThIBaTh TEXHUKO-I)KOHOMUYECKOE
000CHOBaHNE MPOEKTHBIX PELICHUH
[TIK-6 Cnocobnocts | I1K-6.3.1 3HaTh MeTOABI aHANK3A U 0000IIEHUS
MIPOBOJIUTH aHAJIN3 MH(OPMAIIMOHHBIX PECYPCOB
UH(POPMAITTOHHBIX [1K-6.Y.1 ymers aHaMM3upoBaTh U 0000IIATH
€CypCOB U UH(OPMAITUIO, MOAEITUPOBATH (OMKCHIBATH
[TpodeccrnonansHbie becyp (opmarnio, MogeHp ( )
BBITIOJHATD Ou3HeC-TIPOoLIeCChl, KOHTPOJIUPOBATH U
KOMITETCHIIUH
yIpaBJIeHY€CKHe ONTUMU3HUPOBATH MPOLIECC YIIPABICHHUS,
NeUCTBUS MO MIPOM3BOAMTD OIIEHKY Ipoliecca yIpaBJeHUs U
pe3ysbTaTtamMm BBITMIOJIHEHHE YIIPaBICHUECKUX JIEUCTBUHN TTO
aHam3a pe3yJbTaTaM OIeHKU

2. Mecro aucuuruaHel B crpykrype OI1
JucnunnrHa MOXeT 0a3upoBaThCS HA 3HAHMSX, paHEee TPUOOPETEHHBIX 00 YyJarOIMMUCS
IIPYU U3YYEHUHU CIEIYIOIINX AUCLUIIINH:
— VYmnpaieHue OU3HECOM»

3HaHUs, TOJYYEHHBIE MPU HW3YYEHUH MaTepuaia JaHHOW IUCIUIUIUHBI, MMEIOT Kak
CaMOCTOATENILHOE 3HaYEHUE, TAK U MOTYT MCIOJIb30BATHCS TIPH U3YUYCHUU JPYTUX ITUCIUTLINH:
— « IIpenaunnomHas nmpakTUKa»

Tabnuie 2.

3. O0beM U TPYA0EeMKOCTb TUCIIUTIIIMHBI
Jlannsle 00 oOmieM o0beMe AMCUMILINHBI, TPYAOEMKOCTH OTIEIbHBIX BUIOB Y4eOHOI
PabOTHI 1O TUCHUIUTMHE (M pacHpeneneHne 3TOH TPy JOEMKOCTH 10 CEMECTpaM) MPeCTaBICHHI B

Tabmuna 2 — O6beM U TPYI0EMKOCTb AU CIUTUINHBI




TpynoeMKocCTh 1o

Bun yaebnoit paboTsr Bcero cemecTpaMm
No6
1 2 3

Oowasn mpyooemkocma oucyunIuHbl, 3/108 3/108
3E/ (uac)
H3 nux uacoe npaxmuyeckoit LOO20mMo6Ku 17 17
Ayoumopnoie 3auamus, BCEro yac. 34 34
B TOM YHCJIE:

nexuuu (JI), (ac) 17 17

?palc)mqecm/le/ cemunapckue 3austus (I13), 17 17

yac

naboparopHbie padotsl (JIP), (dac)

KypcoBo# npoekT (pabota) (KII, KP), (uac)

9K3aMeH, (Jac)

Camocmoamenvhas paboma, Bcero (4ac) 74 74
Buo npomesicymounoit ammecmayuu: 3auer,

mupd. 3ader, sk3amen (3auer, Hdudd. 3au, | 3auer 3auer
DK3.%*%)

Ex3

IIpumeuyanue: xaHaMmaTcKuii 3K3aMeH

4. ConepkaHue TUCIUTUTAHBI
4.1. Pacnpenenenue TpyJa0E€MKOCTH AUCIUIUIMHBI IO pa3jiesiaM U BUJIaM 3aHITHH.
Paznenbl, TeMBbI TUCHUIIIMHBI M UX TPYJOEMKOCTh IIPUBEIEHBI B Ta0IMIIE 3.

Tabmuna 3 — Pa3zensl, TeMbI IUCIHUTUIMHBL, UX TPYIOEMKOCTb

Paznesnsl, TeMbI AMCIUTIIIMHBL Jlexwma | 113 (C3))  JIP KII CPC
’ (qac) (qac) (qac) (qac) (dac)
Cemectp 6
Paznen 1. Mcropus u 3BONIOLUSA CTPATETUIECKOTO 3 3 9
YIpaBIICHUS
Paznen 2. Meromonoruu MoJemupoBaHus On3HeC-
IPOLIECCOB 3 5 20
Paznen 3. Metoas! ynpaBieHUe MPOSKTaMH 3 3 10
Paznen 4. Meronst TOO 3 3 20
Paznen 5 MeTonel 1 MOAEM CTPaTErM4ECKOro
yIIpaBJICHHSI 5 3 15
Hroro B cemecrpe: 17 17 74
Uroro 17 17 0 0 74

[IpakTHyeckass IOATOTOBKA 3aK/IIOYAeTCs B HEINOCPEJACTBEHHOM  BBIIIOJHCHUHU
O0y4JalomMMHKCST ~ ONpPENENeHHBIX  TPYAOBBIX  (YHKIHMHA,  CBSA3aHHBIX ¢  Oymymiei
pohecCHOHANBLHON AeSTELHOCTHIO.

4.2. CopnepxaHue pa3/iejoB U TeM JIEKIIMOHHBIX 3aHITUH.
ConepxaHue pa3/iejioB U TeM JIEKIIMOHHBIX 3aHATUN MPUBEICHO B Tabymiie 4.

Tabmuna 4 — CopeprkaHue pa3aenoB ¥ TEM JEKITHOHHOTO ITHKJIa



Howmep paznena

Hazpanue u COACPIKAHMUEC PA3ACIIOB U TEM JICKIIMOHHBIX 3aHATUHN

Paznenl.

[Ipeanoceuiku MOSIBJICHUS CTPaTEerHYeCcKOro
Wnterpammst  ¢dopM  nesrernbHOCTH. Hapacranwe KOHKYPEHTHOM
OOpbOBI.  OJTambl  SBONIOIUH  CTPATETMYECKOrO  MEHEIKMEHTA.
bromxeruposanue. Jlonrocpounoe mniaaHupoBanue. CTparerndeckoe
TIJIAHUPOBAHKUE. Crparernueckuit MEHEKMEHT. OcHOBHBIE
CpaBHUTETbHBIC XapPAaKTEPUCTHKH 3TANoB M (OPM CTPATErHYECKOTrO

MeHeKMeHTA. 11IKOJIbI CTpaTernueckoro ynpaBJacHHsl.

YIpaBJIEHHUSL. .

Pasoen 2

Crparerudeckas  eIWHHIA OW3HECA:  TIOHATHE, COJCpPXKAHUEC,
CTpykTypa. THUNBI M BUJBI CTpaTerdd. (YHKIMOHAIbHAS, JEJIOoBas,
KOpHOpaTI/IBHaH. OCHOBHbIe STallbl CTpaTel"PI'—ICCKOFO ynpaBJIeHm{
.OCHOBHBIE AIIEMEHTHI cTpaTernd. | TaBHBIE M BTOPOCTEIIEHHBIE TSI
Bosmoxuoctn. OnacHocty, yrpo3sl. Merononoruu - BPMN, EPC,
IDEFO, np

Paszoen 3

cTazuu >ku3HeHHoro muxia IIO , CTpykTypa KOHKYpEHTOB W
notpedurenet, OuzHec- MOAEH , MOJICNN YIIPABJICHUS MPOEKTaMU

Pasoen 4.

Croumocth kommanuu. OnpezeseHue moTpeOHOCTE! Mmonb30BaTeseH,
paszpaborka pemenuns, [lokazaremn TOO: IRR, NPV, DPP, merpuku
MPOEKTa

Paszoen 5.

Marpumia  BKI.. Marpunia Mak-Kunsu,. Space-anamus. Cxema
SWOT — ananmm3za, SKCTPOTIOJISIIHS

4.3. Tlpaktuyeckue (ceMUHAPCKUE) 3aHATHS
Tembl mpakTUYECKUX 3aHATHI U UX TPYAOEMKOCTh IPUBEIEHBI B TA0IHUIIE 5.

Tabmuma 5 — [IpakTrueckue 3aHATHS U UX TPYAOCMKOCTb

N3 nux No
Ne | Tems! npakTueckux | PopMbl MIPaKTHUECKUX | TpyloeMKOCTb, |MpaKTUYECKOH |pazaena
/1 3aHATHH 3aHITHH (dac) MOATOTOBKH, | IUCITUTI
(dac) JIUHBI
Cemectp 6
1 Onpenenexue 3aHSTHUSA 110 2 2 1,5
pa3pabaThiBaEMOro MOJIEIMPOBAHHIO
HpoeKTa, ero PCaIbHBIX YCIIOBUU
0COOCHHOCTEH,
KOHKYPEHTOB
2 Omnpenenenue 3QHATHUS 110 4 4 3
MOTpeOHOCTEH MOJICITMPOBAHUIO
CHCTEMBI, 1 OU3HEC peaNbHBIX YCIIOBHH
TpeOOBaHMIA
3 Onpenenenue 3aHATUSA 110 3 3 2
«Y3KHX)» MECT MOJICTPOBAHHUIO
CHCTEMEI pEaNbHBIX YCIOBUH
4 | JlopaGoTKa CHCTEMBI 3aHATHA 10 4 4 2
MO/JICTUPOBAHUIO
PCAJIbHLIX YCIIOBUH
5 T20 nmpoekTa 3aHATUSA 110 2 2 4
MOJICTMPOBAHUIO
peabHBIX YCIOBUI
6 | Monenu ynpaBieHus UTPOBOE 2 2 5
IIPOCKTUPOBAHUE
Bcero 17 17




4.4. JlabopaTOpHBIC 3aHATHS
Tewmbl Tab0opaTOPHBIX 3aHATHIA U UX TPYJOSMKOCTh ITPUBEICHBI B TaOHIIE 6.

Tabnuna 6 — JlabopaTopHble 3aHATUS U UX TPYAOEMKOCTb

Ne
/o

HaumenoBaHue m1abopaTOpHBIX paboT

U3 anx Ne
TpynoeMKoCTh, | MPaKTUYECKOH | pasaerna
(dac) MMOATOTOBKH, | JHMCITHII
(dac) JIMHBI

Y4eOHBIM TTaHOM HE MPETYCMOTPEHO

Bcero

4.5. KypcoBoe npoeKTHpOBaHUE/ BEIMTOTHEHHE KYPCOBOM paOOThI
Y4eOHBIM MJIIAHOM HE MPEAYCMOTPEHO

4.6. CamocrosTenbpHas paboTa 00y4arouxcs
Bupl caMmocTosITeIbHOI paboThI M €€ TPYIOEMKOCTh ITPUBECHBI B TAOIHIIE 7.

Tabmuna 7 — Bunbl camocTosiTesbHOI paboThl U €€ TPYI0EMKOCTb

. Bcero, | Cemectp 6,
Bun camocrosTensHOM paboThI
qac qac
1 2 3
N3ydenue TeopeTuyeckoro maTepuaia
nuctnuruinHbl (TO)
Kypcosoe npoextuponanue (KII, KP)
Pacuetrno-rpaduueckue 3ananus (PI'3) 40 40
Brmonnenue pedepara (P)
[TonroroBka K TeKyHiemMy KOHTPOIIO 20 20
ycrieBaemoctu (TKY)
Jlomamnee 3amanue (/13)
KonTtponbnble pabotel 3a0unnkos (KP3)
IToaroroBka kK MpoMeKyTOYHON 14 14
atrectauuu (ITA)
Bcero: 74 74

5. Ilepedenp y4eOHO-METOAMYECKOTO 00ecIIeueHUs

JUTSI CAMOCTOSTEIbHON pabOoThl 00YYArOIIUXCS IO JTU CLUILIUHE (MOJIYJIIO)

YueOHOo-MeToInYecKe MaTepualbl Uil CaMOCTOSITENIbHOW paboThl 00ydYaroIMXcsl yKa3aHbl B

. 7-11.

6. IlepedeHp MeYaTHBIX U JIEKTPOHHBIX YUCOHBIX U3TAHHMA
[TepeyeHs meyaTHBIX U AIEKTPOHHBIX YUeOHBIX U3aHUI TIpUBeeH B TabmwmIe 8.
Tabmuna 8— IlepeueHp MeYaTHBIX M DJIEKTPOHHBIX Y4EOHBIX U3IaHUN

Iudp/
URL aapec

bubmmorpaduueckas ccpuika

KommuectBo 3k3eMIusIpoB B
Onbmoreke
(KpoMe ANIEKTPOHHBIX IK3EMILISIPOB)

CupotkuH, C. A. CTpaTern4yecknii MEHEXKMEHT :

DnekTpoHHas OMOIMOTEeKa




y4ebHuk / C.A. CupoTkuH, H.P. KenbyeBckasa. — «3HaHUYM»
Mockea : UHOPA-M, 2021. — 263 ¢. — (BbicLuee
obpasoBaHue: bakanaspuar). — DOI
10.12737/958515. - ISBN 978-5-16-013815-2. -
TekcT : aneKkTpOoHHbIN. - URL:
https://znanium.com/catalog/product/958515

domunyes, A. H. CTpaternyeckuin MEHEKMEHT : DiekrpoHHas 6ubIMOTEKA
y4ebHuk ans Bysos / A. H. ®omuues. - 2-e nsg. —
MockBa : VIsgaTenbcko-Toprosasi koprnopaums
«[Jawkos n K°», 2020. - 466 c. - ISBN 978-5-394-
03480-0. - TekcT : aneKTpOoHHLIN. - URL:
https://znanium.com/catalog/product/1093665

«3HaHUYM»

7. IlepedyeHb 27IEKTPOHHBIX 00Pa30BATEIBHBIX PECYPCOB
MH(pOPMAIIMOHHO-TEIEKOMMYHUKAIMOHHOH ceTu « HTepHeT»
[lepeuenn 3JEKTPOHHBIX o0pa3oBaTeIbHbIX pecypcoB 1H(QOpMaLMOHHO-
TEJIEKOMMYHUKALIMOHHOM cetn «VHTepHET», HEOOXOAMMBIX I OCBOEHMS AMCLUIUIMHBI
npuBezeH B Tabnuie 9.

Tabmuma 9 — IlepedeHb JJIEKTPOHHBIX O00pPa30BATEIBHBIX pPECypcoB HWH(OOPMAIMOHHO-
TEJEKOMMYHHUKAIIMOHHOM cetn «MHTepHeT»
URL anpec HaumenoBanue
https://pro.guap.ru/ mporyart
https://Ims.guap.ru/new/ | mmc

8. IlepeueHb HHPOPMALIMOHHBIX TEXHOJIOTUI
8.1. Ilepeuenp mMporpaMMHOro OOECHeUYeHHUsl, HCIOJIIb3YEMOTro IpU OCYIIECTBJICHUU
00pa3oBaTeILHOIO MpoIecca M0 AUCHHUIIIHHE.
[TepeyeHs HCMOIB3yEeMOro TPOrPaMMHOTO OOecTieueH s IpeacTaBieH B Tadmmie 10.

Ta6muma 10— Ilepeuenp mporpaMMHOTO 00ECTIEUCHHS

Ne /i HaumenoBanue

He npenycmotpeno

8.2. Ilepeuenp 1H(popMannOHHO-CITPABOYHBIX CHCTEM, U CIIOJIb3YEMBIX npu
OCYIIECTBJICHHH 00pa30BATEIIBHOTO MPOIIecca MO U CIUTUINHE

[lepeyeHp HCMOIB3yeMbIX HH(DOPMAIIMOHHO-CIPABOYHBIX CHCTEM TPEJICTABICH B
Tabmuie 11.

Tabmuna 11— [lepeuenb nHGOpPMALIMOHHO-CIPABOYHBIX CHCTEM

Ne i/t HaunmenoBanue

He npenycmotrpeno

9. MarepuasibHO-TeXHUUECKas Oa3a
CocraB  MaTepuaJbHO-TEXHUYECKOM 0a3pl, HEOOXOAMMOW JUIsl  OCYIIECTBJICHUS
00pa30BaTeILHOrO Ipollecca Mo TUCIHUILUIMHE, IPEACTaBlieH B Tabmiel 2.

Ta6muma 12 — CoctaB MaTepHaIbHO-TEXHUIECKOM 0a3bl

Ne HanmeHoBaHME COCTaBHOM YaCTH Homep ayauropun
n/n MaTepuaIbHO-TEXHUYECKOU Oa3bl (pu HEOOXOTUMOCTH)

1 MynbsTuMeniitHas JIEKIUMOHHAS ayIUTOPUS




2 | KoMnbroTepHBIH Kilacc Jlenc. Ayn.1406-
1411(15 xomm)

10. OuenouHble cpeacTBa IS IPOBEACHUS POMEXYTOUYHON aTTeCTalluu
10.1. CoctaB OLICHOYHBIX CpEACTBIJIS IPOBEIEHUS HNPOMEKYTOUHOM aTTeCTalluu
o0yyaronmxcs no JUCHUIUIMHE TpruBesieH B Tabmuie 13.
Tabnuna 13 — CocraB OIIEHOUHBIX CPEJICTB JIsl IPOBEIECHUSI TPOMEKYTOUHOM aTTeCTalllu

By npomeKyTOUHOM aTTecTaluuu IlepeueHb OLIEHOYHBIX CPEICTB

3auer Cnucok BOIpPOCOB;

10.2. B kayecTBe KpHUTEpUEB OLEHKA YPOBHA CGHOPMUPOBAHHOCTH (OCBOCHHS)
KOMIIETCHIIUH 00y4aroluMucs MpuMeHseTcs S5-0ajipHasl IIKaja OLUEHKH CPOPMHUPOBAHHOCTH
KOMIIETEHILINM, KOoTopas npuBeneHa B Tabmuie 14. B TedeHne cemMectpa MOKET MCIOJIb30BAThHCS
100-6amnpHasi  mKajga ~ MOAYJIbHO-PEHTHHIOBOM  CHCTEMBl ~ YHHMBEpPCHTETa,  IpaBHIA
HCIIOJIB30BAaHUS KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOLIMM JIOKAJILHBIM HOPMAaTHBHBIM aKTOM
I'VAIL
Tabauna 14 —Kpurepuu orieHKH ypoBHsI c(pOpMUPOBAHHOCTH KOMIIETEHIIMH

OlLieHKa KOMIIETEHIINN

XapakrepucTrka chopMUPOBAHHBIX KOMIIETEH LI
5-0awbHas mxana P P bopvup T

— oOyJarommiicss TJIIYOOKO ¥ BCECTOPOHHE YCBOWJI ITPOTI'PAMMHBIN
MaTepHUar;

— YBEpPEHHO, JIOTUYHO, MTOCIIEIOBATEIIEHO H T'PAMOTHO €r0 M3JIaraeT;

— ONMpasiCh Ha 3HAHHS OCHOBHOW M JIOMOJHUTEILHOW JIMTEPATYPHI,
TECHO NPHUBS3bIBACT YCBOCHHBIC HAYUHBIC MOJIOKCHUS C MPAKTUYCCKON
JeSITEIbHOCTBIO HAMIPABJICHHUS,

— yMes0 000CHOBBIBACT M apPTYMEHTHPYET BBIIBUTaeMbIC UM UJICH,

— JIeJIA€T BBIBOABI M 0000IIEHNS;

— CBOOOJTHO BIIAJICET CHCTEMOW CHEIMATU3UPOBAHHBIX MOHSITHIA.

«OTIIMYHO»
«GaYuTCHO»

— o0Oy4aromuiicss TBEpA0 YCBOUI MPOrpaMMHBIN MaTepHal, FpaMOTHO U
M0 CYIIECTBY M3Jaraer ero, Onupasch Ha 3HAaHUS OCHOBHOM
JUTEPATYPHI;

— He JIONYCKAaEeT CYyIIECTBEHHBIX HETOUHOCTEH;

— YBSI3BIBA€T YCBOEHHBIE 3HAHHUS C MPAKTUYECKOH JeSTEIbHOCTHIO
HaIpaBJICHUS;

— apryMEeHTUPYET Hay4HbI€ MOJI0KEHUS,

— JIeNaeT BBIBOALI 1 0000IIEHHS;

— BJIaJIC€T CUCTEMOW CIEIUAIM3UPOBAHHBIX MOHSTHA.

«XOpPOIIO»
(Ga4YTCHO»

— o0y4aronuiicss yCBOMJI TOJIbKO OCHOBHOM NpOrpaMMHBIN MaTepua,
[0 CYIIECTBY M3JaraeT €ro, ONupasCh HAa 3HAHUSA TOJBKO OCHOBHOMU
JUTEPATYPBI;

— JIOIYyCKaeT HeCyIEeCTBEHHbIE OIIMOKN 1 HETOYHOCTH;

— UCHBITBIBAECT 3aTPYyJHEHUS B IPAKTUYECKOM NPHUMEHEHUM 3HAHUU
HallpaBJICHUS;

— c1ab0 apryMeHTHPYEeT Hay4HbIe MTOJIOKCHHUS;

— 3aTpyAHseTcs B pOPMYIMPOBAHUH BBIBOJOB U 0000IEHUI;

— YaCTHYHO BJIAJIEET CUCTEMOH CIEeUMaIN3UPOBAaHHBIX ITOHSATUH.

«YyOOBJICTBOPUTCIILHO»
<GadTCHO»

— o0ydJaronmiics HE YCBOWJI 3HAYUTEIBHOW YacTH IMPOrPAMMHOIO
MaTepuaa;

— IONMyCKaeT  CYIIeCTBEHHbIE  OMMOKH ¥  HETOYHOCTH  IpHU
paccMOTpPEHUH MPOOIIEM B KOHKPETHOM HAIPaBJICHHH,

— UCIIBITHIBAET TPYAHOCTH B MIPAKTUYCCKOM ITPUMCHEHUH 3HAHUM;

— HE MOXKET apryMEHTHPOBATh HAaYUHBIC MTOJIOKEHUS

— He GopMYIHPYyET BEIBOJIOB M 00OOIICHUH.

«HEYAOBJICTBOPHUTEIILHO»
«HE 3a4YTCHO»




10.3. TumnoBbie KOHTPOJIbHBIC 3aIAHUS UM UHBIC MATEPUAJIbI.
Bormpocs! (3agaun) s 5K3aMeHa npeacTaBlieHsl B Tadbmuie 15.

Tabmuua 15 — Bormpock! (3agaun) aJ1st 5K3aMeHa

Ne ni/m [lepeuensb BompocoB (3a7ay) Uit 3K3aMeHa

Kon
WHIMKATOPA

Y4eOHBIM MIaHOM HE MPEAYCMOTPEHO

Bomnpocs! (3agaun) ans 3adera / audd. 3auera npencraBieHsl B Tabmmie 16.
Ta6mmma 16 — Borpock! (3agaun) muist 3adueta / qudd. 3auera

Ne /it [Tepeuens BompocoB (3a1a4) ans 3adera / qud¢. 3auera

Kon
WHJIMKATOpa

busnec- Mmonenu ynpaBieHHsI KOMIIaHUEH. ( poOieHue,
¢dpanyaiizunr, « bputsa u nezsue u ap) [pumepst
UCI0JIb30BaHUs
Mopnenu ycnyra kak cepuc(laas, Paas, Saas)
Kackannas Mmonens.

V-Model

PRINCE?2,

6 Curm,

Lean Management,

Kanban
Agile Model.

Scrum
HrepannonHast MOAemb.
BbepexnuBelil crapTar.

CrtpaTeruu paboThl C TOTPEOUTEIISIMA Ha OCHOBE KaHBBI
CnupanbHasi MOJEIb

I1K-4.3.1

[TocTponTs JOPOKHYIO KapTy, ONKCATh B HEM MIaHUPYEMBbIE
paboThI, BpeMsi CTOUMOCTB?

PaccuutaTh croumocts BHeApenus VC ( mo pa3nuyHbIM
oTpacysiMm)

Paccunrate nokazarenu 3¢ (HhEeKTUBHOCTH BHEAPEHUS
[Toctpouts pynkunonansHyto cxemy MC u cMmonenupoBaTh
Ou3HEeC- MPOIECChHI

I1K-4.V.1

bromxernposanue. J[0IrocpodHOE IaHUPOBAHUE.
Crpaternueckoe mianuposanue. CTpareruueckuii
MEHEIKMEHT.

Okcerponosauus. LenHslie 1 6a3ucHbIE TOKa3aTeNIN
Bunel n3nepikek, oka3areiay ONepalliOHHOrO pplyara,
MapKuHaJbHas NPUObLIb. 3a11ac IPOYHOCTH.
CtouMOCTE KOMITAaHUU. M EeTOIEL.

Crparernueckasi equHuIa OU3HEca: OHITUE, COJEpKaHuE,
CTPYKTYypa.

@DyHKINOHAJIBHAS, [1€JI0BAsl, KOPIIOPATUBHAS CTPATEruu
Marpuna BKT'

moaudukanus Mmatpuibl BKI

Marpunna MAK-KMH3U

Martpuna ADL/LC

Matpunia AHCODDA

Cxema SWOT - ananusa

Crpaterus 1uaepcTBa B U3epiKKax

I1K-6.3.1




IIposectu SPACE- ananu3 npeanpusatys cAenaTh BHIBOJIbI [1IK-6.Y.1
[IpoBecTu cpaBHEHHE C KOHKYPEHTaMU 110 apaMeTpam,
C/eNnaTh BBIBOJIBI

[Tpu MmonenupoBaHUM PUHAHCOBBIX MTOKa3aTeNIEH, KaKue
0COO0EHHOCTH (PYHKITMOHHPOBAHUSI IPEANPUSATHU BBISIBUIICh
[IpoBecTr rOpU3OHTANBHBIN aHATU3 MPEATIPUSITHS, CAETaTh
BBIBO/IbI

[IpoBecTu BepTUKAIBHBIN aHATIN3 MPEANPUSITHS, CAeTaTh
BBIBO/IBI

PaccuuTaTh TOUKY 6€3yOBITOUHOCTH, C/I€JIATh BHIBOIBI
PaccuuTaTh cTroumocth koMianu EVA mMeTo1oM , CpaBHUTSH C
MPOLUIBIMU TTEPHOJIAMU

[Toctpouts matpuny bKI', cienats BbIBOABI

[MocTpouts MaTpHIly MAKKMH3H , CIEATh BHIBOJBI

PaccuuTaTh mokasarenu TeMI pocTta, IpupocTa, abCOTIOTHBIE
MoKasaTen

[IpoBecTy MpoOrHo3upoOBaHUE MOKA3aTeNsI METOIOM
HKCTPOIOJISIUH.

[lepeuenr TeM [ KypcOBOIO IPOEKTHPOBAHUS/BBINOIHEHUSI KypCOBOW pabOTh
MpeICTaBIeHbI B Tabmuie 17.
Tabmuna 17 — [lepedenp TeM 1 KypCOBOro MPOEKTHPOBAHUS/BBIIOIHEHHSI KypCOBON pabOThI

Ne 11/ [TpumepHbIit HepeyeHb TeM A1 KypCOBOI'O IPOEKTH POBAHU S/ BBIIIOJTHEHUS
B KypCcOBOi paboThI

Y4eOHBIM MJIAHOM HE NPEAYCMOTPEHO

Bompocel a1 mpoBefeHUS TMPOMEXKYTOYHOW aTTECTAlldd B BHUJE TECTHPOBAHUS
npencTaBieHbl B Tabmmiie 18.

Tabmuna 18 — IIpumepHbIil mepedeHb BOIPOCOB /TSl TECTOB

Kon

Ne n/mt [IpumepHBIi TepedyeHb BONPOCOB AJIsl TECTOB
MHJUKATOpa

[lepeueHb TeM KOHTPOJIBHBIX PaOOT MO JUCHMILIMHE OOy4aroumMXxcs 3a04HOM (opmbl
o0y4eHwus, mpeAcTaBieHbl B Tabymie 19.

Tabmuna 19 — IlepedeHb KOHTPOJIBHBIX padoT

Ne n/m IlepeyeHb KOHTPOIBHBIX PA0OT

He npenycmotpeno

10.4. Meroauueckue  MaTepuanbl,  ONPENEISIONIMEe  HPOLEeNyphl  OIEHUBAHUS
WHIUKATOPOB, XapaKTepU3YIOUIMX J3Tanmbl (OPMUPOBAHUS KOMIIETEHIIMH, COAEpXKaTCsI B
JIOKaJbHBIX HOpMaTUBHbIX aktax ['YAII, permaMeHTUpylOIIMX NOPANOK U HOPOUENYPY
MPOBENICHUS TEKYIIETO KOHTPOJS YCIIEBAEMOCTH U MPOMEKYTOYHON aTTECTAIIMU O0YyJarOIIHXCst
I'VAIL

11. Meroandeckue ykazaHus JIs1 00yJIarOIUXCsl IO OCBOSHUIO JUCITUTIITMHBI

11.1. Meroauueckue ykasaHus g OOy4yarOUMXCSd [0 OCBOCHMIO JIEKIMOHHOI'O
MaTepuaia




OcHOBHOE Ha3Ha4YeHHE JIEKIIMOHHOTO MaTepuajlia — JIOTMYECKH CTPOHHOE, CHCTEMHOE,
riyOOKoe M sICHOE€ M3JI0KeHHe y4yeOHoro Mmarepuana. HaznaueHue COBpEeMEHHOH JeKLIMM B
paMKax AMCLMIUIMHBI HE B TOM, YTOOBI MOJIYYUTh BCIO MH(OpPMALMIO [0 TEME, & B OCBOCHHUU
(GbyHIaMEHTAJIbHBIX MpoOJeM JUCLUUIUIMHBI, METOJ0B HAay4YHOIO I[IO3HAHUS, HOBEHUIINX
JOCTH)KEHUI HaYYHOM MbICIU. B ydueOHOM mpoliecce JEeKIUsl BBIIOJHAET METOAO0JIOTHYECKYIO,
OpraHM3alMOHHYI0 U MH(POPMALMOHHYIO QYHKIHH. JIEKIus packpblBaeT MOHATUIHBINA anmapar
KOHKPETHOH o0JsilacTh 3HaHus, €€ MpoOJIeMbl, aeT LEeJIbHOE IpEeCTaBICHHE O AMCLUUIUIMHE,
MOKa3bIBaeT B3aMMOCBA3b C IPYTUMH TUCIUTUIMHAMHU.

[InaHupyemble pe3yabTaThl IPH OCBOSHUH 00 YyYarOMUMHUCS JIEKIIMOHHOI0 MaTeprana;

— TIOJy4YeHHE COBPEMEHHBIX, IIEJIOCTHBIX, B3aMMOCBSI3aHHBIX 3HAHWH, YpPOBEHb
KOTOPBIX OIIPENeIAeTCs LEeJIEBOM yCTAHOBKOM K KayKJ10M KOHKPETHOU TEME;

— TOJy4YeHHE OMbITa TBOPUECKON PabOTHl COBMECTHO C IIPEMOAaBaTeseM;

— pa3BuTHE TPO(ECCHOHATBHO-IENOBBIX  KayecTB, JIIOOBU K TpeaAMETy H
CaMOCTOSITEJIbHOI'O TBOPYECKOTO MBILIUIEHUSI.

— HOsBJIEHHE HEOOXOIMMOr0o UHTEpeca, HEOOXOJUMOr0 JJIsl CAMOCTOSTEIbHON PaboThI;

— TOJIy4eHHE 3HaHUH O COBPEMEHHOM YPOBHE DAa3BUTUS HAyKW M TEXHUKH U O
IIPOTHO3€ UX pa3BUTHUS Ha OJMIKalIIMe IoJIbl;

— Hay4YUTbCSl METOAMYECKH 00pabaThiBaTh MaTepuaa (BbIAENATH IJIABHBIE MBICIM U
NOJIOKEHUS, MPUXOAUTh K KOHKPETHBIM BBIBOJAaM, IIOBTOPATh MX B  Pa3IMYHBIX
bopMynHpoOBKax);

— TOJy4YeHHE TOYHOTO MOHUMAHUS BCEX HEOOXOJUMBIX TEPMUHOB U MOHATUH.

JIeKUMOHHBIM MaTepual MOXKET CONPOBOXKAATHCS JEMOHCTpalMed CIAWI0B U
UCIONB30BAHUEM pPAa3JaTOYHOr0 MaTepuaja IMpH MPOBEIECHHUH KOPOTKHX JHUCKYCCHH 00
0COOEHHOCTSIX IPUMEHEHUS OTAEIbHBIX TEMATHK 1O AU CIHUILTHHE.

CrpyKTypa npeAaocTaByieHUs JIGKIIMOHHOIO MaTepuaa:

— Urenus 1.2 pa3nenoB Kypca JICKIHIA,

— Omnpoc 1o npoilAecHHOMY MaTepuay,

— UYrenus 3-5 pasnenoB Kypca JIeKIuH,

Onpoc o NpoiiAeHHOMY MaTepuaiy

11.2. Meroauueckre yka3aHHsS i OOYYAIONIMXCS IO MPOXOXKICHHIO MPAKTUYECKUX
3aHATHH (eciu npedycmMompeHo y4eOHbiM NIAHOM NO OAHHOU OUCYUNIUHE)

[IpakTueckoe 3aHATHE SABISETCS OAHONM M3 OCHOBHBIX (DOPM OpraHHu3ald y4yeOHOro
npoliecca, 3aKII0YaroIascs B BHIIOTHEHUH 00yYalOUMMHUCS MOl PYKOBOACTBOM IMpeEnoaBaTes
KOMILIeKca y4eOHBIX 3aJaHUi C IIeJIbI0 YCBOGHHUS HAayYHO-TEOPETHMYECKUX OCHOB Y4eOHOM
TUCIUTUIMHBI, TPUOOPETEHHS] YMEHHI 1 HABBIKOB, OIBITA TBOPYECKON ACATEIHHOCTH.

[enbto mpakTU4ECKOro 3aHATUS A1 00y4YaIOLIErocs SIBSICTCS] IPUBUTHE 00YyYarOMMCSI
YMEHHUHI U HaBBIKOB IIPAKTHUYECKON AEATEIBHOCTH MO U3y4aeMO JUCHUILINHE.

[Tnanupyemble pe3yiabTaThl IPH OCBOCHUH 00YYArOIINMCS MPAKTUYECKUX 3aHATHIA:

— 3aKperuieHue, yriayOlieHue, pacllMpeHHe W JAeTalu3alus 3HAHWK TP peleHUuN
KOHKPETHBIX 3a/1a4;

— pa3BUTHE TIO3HABATENILHBIX CHOCOOHOCTEH, CaMOCTOSITEJIBHOCTH  MBIILJICHUS,
TBOPUYECKOU aKTUBHOCTH;

— OBIIQJICHHE HOBBIMH METOJaMHU W METOJWKAMH H3y4YeHHS KOHKPETHOW yueOHOU
JTUCITUTUTHHBL

— BbIpabOTKa CIOCOOHOCTH JIOTHYECKOI'O0 OCMBICICHUS TOJIYYEHHBIX 3HAHUN IS
BBITIOJTHCHUS 3aJaHUM;

— olecrieueHrEe pPalMOHAILHOIO COUYETAHHS KOJUIEKTUBHOW W WHIUBHUIyaIbHOU (Hopm
oOydeHHS.



TpeboBaHMs K MPOBEIECHUIO ITPAKTHUYECKAX 3aHITUN

Tabauna 20. Onucanue NpakTHUECKUX 3aHATUN

Ne Tema npakTUYECKUX 3aHATUN Onucanue
1 Omnpenenenue Onucath IPOEKT, KTO SIBJISIETCS KOHKYPEHTaMH,
pa3pabaThIBa€MOro NpoeKTa, | CPaBHUTH CBOW MPOEKT C KOHKYPEHTaMH 10
€ro 0COOCHHOCTEH, ITOKa3aTesIM
KOHKYPEHTOB

2 Omnpenenenue norpednocreit | IlpoBenenne riyyOMHHBIX HHTEPBBIO, POPMUPOBAHUS

CHCTEMBI, U OM3HEC TpeOOoBaHUM | MoKa3aTesei
3 Omnpenenenne «y3kux» MecT | MoxenupoBaHue OU3HEC- IPOLECCOB

CHCTEMBI

4 JlopaGoTka cucTeMbl JlopaGoTka cucTeMbI
5 T20 npoekra Pacuer TOO npoekta
6 Mopenu ynpaBieHus CpaBHEHHs HOBOT'O IPOEKTA ¢ KOHKYPEHTaMU

11.3. MeTtoanyeckue yKa3zaHHs Ui 00yJaromuXcs O MPOXOXKIACHUIO CaMOCTOSATEIbHON
paboThI

B Xxo/e BBIMOJHEHUS CaMOCTOSITCIbHOW PabOThI, 0O0YyYarOUIMiiCs BBIMOJHSACT PaboOTy IO
3aJJaHUI0 ¥ TIPU METOJWYECKOM PYKOBOJACTBE MpernojaBarens, HO 0e3 ero HermocpeaCTBEHHOIO
y4acTusl.

Jnst oOydarommxcst mo 3a04HOd ¢dopMe OOydeHHs, CaMOCTOATENbHAas paboTa MOXET
BKJIFOYATh B C€0sI KOHTPOJIBHYIO PadoTYy.

B mporiecce BBIMONHEHHSI CaMOCTOSITENBHONM PabOThI, y oOydaromierocs popmupyercs
1enecoo0pa3Hoe MIIaHUPOBaHKUE PaboYero BPEMEHH, KOTOPOE MO3BOMISET UM Pa3BUBATh YMEHUS
Y HaBBIKM B YCBOGHUHU W CHCTEMAaTH3allMU MPHOOPETAeMBbIX 3HAHHM, 00ECIeYMBAET BBICOKUUN
YPOBEHb YCIIEBAEMOCTH B TIEPUOI OOYUYEHUS, IOMOTaeT IOJYYHTh HABBIKA ITOBBIIICHUS
poQeCCHOHATIBHOTO YPOBHSL.

MeronuyeckuMi ~ MaTepuajiaMd, — HalpaBISIONMMHA  CaAaMOCTOSATENBHYIO  paboTy
00yYarOIIUX CSSIBIISTIOTCSL:

— y4eOHO-METOAMYECKU MaTepual 1Mo JUCIUIIIHHE,

— METOAMYECKHE YKA3aHHS IO BHIMOJHEHUI0 KOHTPOJBHBIX padoT (sl 00ydarommuxcs
10 3204HOH opMe 00yUdeHuUs).

11.4. Meroauueckue yka3zaHus i1 OOydaloIIUMXCS [0 TMPOXOXKIEHUIO TEKYILIETro
KOHTPOJISl YCIIEBAEMOCTH.

Texkymmii KOHTPOJIb yCIIEBAEMOCTH IIPEAYCMATpUBAET KOHTPOJb KadecTBa 3HAHUIA
o0y4Jaronmxcsi, OCYIIECTBISIEMOr0 B TEUEHHE CEMECTpa C IebI0 OLIEHUBAHMS X0/la OCBOCHUS
TUCHUIUIAHBIL.

Eciu cTyneHT He chan nmpakTHYecKue paboThl, TO Ha 3a4eTe OH CHadaja 3allMIIaer
IIPaKTUYECKUE paOOThI, U TOJIBKO IOCIE YCIEHUIHOM cjauu I0MYyCKAeTCs K 3a4eTy .

11.5. Metoauueckue yka3aHus s OOy4YaIOUIMXCS MO MPOXOXKIECHHIO MPOMEXYTOUHON
aTTecTaluu.

ITpomexyTouHast ~ aTTecranMs  OOyYarOIUMXCAd  HpPEeAyCMaTpUBaeT  OLICHHUBaHHE
MPOMEKYTOUYHBIX U OKOHYATEIbHBIX PE3yNbTaTOB 0Oy4eHMs Mo AuciuruimHe. OHa BKIIIOYAET B
ceOst:




— 3a4er — 3To (opMa OLEHKH 3HAHUI, MOTYYEHHBIX O0yYalOmUMCS B XO/A€ H3y4CHHS
y4eOHON JUCIUTIIINHBI B II€JIOM HJIM MPOMEXYTOUHas (IT0 OKOHYAHUHM CEMECTpa) OLICHKA 3HAHUI
00y4arommMcsi IO OTACNBHBIM pa3liefiaM JUCHHUILTHHBI ¢ aTTeCTAIIHOHHOW OLIEHKON «3a4TEHO»
WJIY «HE 3a4TEHOY.



Jluct BHeceHUs U3MEHEHH B pabouyro MporpaMMy U CLUUTIIMHBI

JlaTta BHeceHUs
N3MEHEHHH U
JIOIIOJIHCHUH.

IToamuck BHECHIEToO
HW3MEHCHUS

ConeprkaHre U3MEHEHUN U TOTOTHEH UM

Hata u Ne

MPOTOKOJIA
3acemaHus
Kadenpsl

Iloanuce
3aB.

kadeapoit




