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AnHoTanusg

JucuunnuHa «YmpaBieHUE MOPOEKTaMHU» BXOAMT B 00pa3oBaTeNbHYIO IPOrpamMmy
BBICIIErO0 00pa3oBaHMs — MporpaMMy OakajaBpuaTta II0 HANpaBJIEHUIO IOArOTOBKH/
cneuuanbHocTd  09.03.03  «lIpuxnagnas wuHdopmaTtuka» HampaBieHHOCTH —«llpukiagHas
nH(popMaTHKa B SKOHOMUKEY. Jlucuurmnaa peanu3yercs kapenpoit «Ne82y.

JucuunnuHa HanejaeHa Ha OPMUPOBAHUE Y BHIITYCKHUKA CIEIYIOIINX KOMIIETECHITUI |

YK-2 «CrocobeH ompenensaTh Kpyr 3agad B paMKax MOCTABICHHOW 1€MW U BHIOWpATh
ONTUMAJIBHBIC CIIOCOOBI WX PEIICHUsI, UCXOs U3 JACHCTBYIONMUX MPABOBBIX HOPM, UMECIOIIUXCS
PECYPCOB ¥ OTPAHUYEHUI

OIIK-9 «CmocobeH mnpuHUMaTh Yy4yacTHe B peanu3aluu  MpodecCHOHATBHBIX
KOMMYHUKAIIUN C 3aMHTEPECOBAHHBIMU YYAaCTHUKAMHU MPOEKTHOM AESTEIbHOCTH W B paMKax
MIPOEKTHBIX TPYIII»

ITK-4 «CriocoO6HOCTh pa3padaTbiBaTh OM3HEC-TPEOOBAHUS K CHCTEMEN

[IK-6 «CrnocoOHOCTh MPOBOAUTH aHAIU3 HH(POPMAIMOHHBIX PECYpCOB U BBIMOIHATH
YIPABJIEHY €CKUE EHCTBUS 110 pe3yIbTaTaM aHaIN3a»

CopepxaHue JUCHUIIIIMHBI OXBaThIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C COBPEMEHHOM

METONOJOTHE W METOJAaMH  YNPAaBIEHUS  MPOEKTaMH,  HCIOJIb3YEMBIMH B
MEXJYHapOJIHON MpakTUKe, ¥ HHMOPMAIIMOHHOW TEXHOJOIHMEeH YIpPaBJICHHUsS] MPOEKTAMU
pa3paboTKu ¥ BHEAPEHUS MH(GOPMAIIMOHHBIX CUCTEM Ha 0a3e mporpaMMHOro obecrnedenus MS
Project.

[IpenogaBaHne OUCHUIUIMHBI TMpeayCcMaTpUBaeT ciefaytolue (OpMbl OpraHU3aluu
y4eOHOro Iporiecca: JICKIIUH, JJa0OpaTOpHbIC pPaOOThI, CAMOCTOSATEIBHYIO pPabOTy CTYyJICHTA,
KOHCYJIbTAIlNH.

[IporpaMMoii IHUCHUIUIMHBI NPEAYCMOTPEHBI CIEAYIOIIME BUIbl KOHTPOJS: TEKYIIUI
KOHTPOJIb yCIIEBAEMOCTH, IPOMEXYTOUHAsI aTTeCTalMs B (hopMe 3K3aMEeHa.

OO0mast TpyI0EMKOCTh OCBOSHHS JUCIUIUIMHBI COCTaBJsieT 4 3a4eTHBIX eAWHHIbI, 144
yaca.

SI3pIK 00yUYEHHMSI 110 TUCHUTIIMHE «PYCCKUN »



1. TlepeuyeHb miIaHUPYEMBIX PE3YyJIbTATOB O0YUEHUS MO TUCIHUILIUHE
1.1. llenu npenogaBaHus AU CIUTUTMHBI

[Tomyuenue cTyieHTOM HEOOXOAMMBIX 3HAHMM B 00JACTH YIpaBJieHUs IPOEKTaMH,
a HIMEHHO 3HaTh. TEOPETUYECKUE OCHOBBI, 0a30BbIN T€3aypyC U OCHOBHBIE HAINpaBJICHUS
JeSITeNbHOCTH 00JacTH; METOABI CETEBOr'0 IUIAHUPOBAHUS W YIPABICHUS; METOIUKY
pa3paboTKK ONTUMATBHOIO IJIAHA IPOEKTa; OCHOBHI (DYHKIIMOHAIHHO-CTOMMOCTHOTO
aHaiM3a MpH IUIAHUPOBAHUM M YIPABICHUU BBIIIOJHEHUEM NPOEKTA, MEKAYHAPOIHBIEC U
OTEUECTBEHHBIE CTAHIAPTHI 1O YIPABIEHUIO TPOEKTAMU .

CdhopmupoBaTh yMeHHE CTyJeHTa TNPUMEHATh Ha MpakTHKe 0a30BBIN
MHCTPYMEHTApHIl U OCHOBHBIE TEXHOJIOTHYECKHE ONepaluu Mpu pa3paboTKe IMJIaHOB U
MOHUTOPUHTE TpoeKTa B (a3e IIAHWPOBAHUS M pPEaJTM3aLUHU, HCIONb3YS MPH 3TOM
nporpaMmHyto cpeny Microsoft Project.

CdopmupoBath yMeHHME CTyJ€HTAa KOMMYHHUIUMPOBAaTh C 3aMHTEPECOBAHHBIMU
y4aCTHUKaMU MPOEKTHOU AESITEIbHOCTH U B paMKaX MPOEKTHBIX TPYIIII.

Pa3BuTh aHanmMTHYECKHE CIHOCOOHOCTH CTYJIEHTOB, JIOTHUKY, MPOQEeCcCHOHAIHHYIO
UHTYUIMIO, YyMEHHE TpPUHUMAaTh OOOCHOBAaHHBIE pEIIeHHS TpH  pa3paboTke
ONTUMAJILHOT'O TUIAHA IIPOEKTa U IPU YIPABICHUH IIPOEKTOM B (ha3e €ro BIIOIHEHHUS.

[IpenocTaBuUTh BO3MOXHOCTb CTYJEHTaM pPa3BUTh U MPOJAEMOHCTPHUPOBATH
[IOJly4YE€HHbIE HABBIKM B O0JIACTH Pa3paOOTKM M YHpaBJIEHUS MPOEKTaMM sl J1000M
cdepbl AeITENbHOCTH, B TOM YHCIE U MPOEKTaMH pa3padOTKU M BHEAPEHHS B 00JIACTH
HT-chepsr.

1.2. JucuunnuHa  BXOOUT B COCTaB  dYacTh, (QopMHpyeMOH  y4acTHHKAMH
0o0pa3oBaTeIbHBIX OTHOIICHUM, 00pa30BaTEILHOM MPOrpPaMMbl BBICIIET0 00pa3oBaHus (maiee —
OIl BO).

1.3. [lepeuens mIaHupyeMbIX pe3yJIbTaTOB OOyYEHUS MO JUCLHUIUIMHE, COOTHECEHHBIX C
IaHupyeMbIiMu pe3yibratamu ocBoenust OI1 BO.

B pesynbraTe mM3ydeHUs OUCHMIUIMHBI OOydaroUmMHcs OJMKEeH 00JagaTh CIEAYIOIIMMHU
KOMITETEHIIMSMU WM UX YacTAMH. KOMIEeTeHIIMN 1 MHIUKATOPhl UX JOCTHXKEHHS TPUBEICHBI B
Tabmuie 1.

Tabmuna 1 — [lepeueHb KOMNETEHIUH U MHAUKATOPOB UX JOCTUKEHHS

Kon n
Kareropus (rpynna) Kozn u HauMeHoBaHUE UHAMKATOPA
HauMEHOBaHUE
KOMIIETEHLIUN JOCTH>KEHMSI KOMITIETEHIIUT
KOMIETCHIINH
YK-2 CniocoGen
OIpENENATh KPyT
3aJ1a4 B paMKax
nocrasieHHou e | YK-2.B.2 Bnaners HaBbIkamMu BbIOOpa
U BbIOUpaTh ONTUMAJIBHOTO CII0Cc00a pelieHus 3a1a4 ¢
ONTUMAaJIbHbIE 4ETOM MMEIOIINXCS yCIOBHM, PECYPCOB U
YHuBepcaabHbIe y ot y - pecyp
CIIOCOOBI X OrpaHUYECHUN
KOMIIETEHIIUU

PEIICHUs, UCXOJA U3

VK-2.B.3 BianeTs HaBBIKAMU

JNENCTBYIOLIUX MCIOJIb30BaHUS IU(DPOBBIX CPEACTB IJIS
MPaBOBBIX HOPM, pelIeHus MOCTaBJICHHOM 3aauu
UMEIOLIUXCA

pecypcoB u

OrpaHUYCHHI

Ob6menpodeccnoHanbHbIC
KOMIICTCHII U

OIIK-9 Cnocoben
IIPUHUMATh y4acTHE
B peanu3anuu
npodecCHOHATBHBIX
KOMMYHUKAIUH ¢
3aMHTEPECOBAHHBIMU

OIIK-9.3.1 3HaTh UHCTPYMEHTHI U METO/IbI
KOMMYHUKAIIUHI B IIPOEKTAX; KAHAJIbI
KOMMYHUKAIMHI B IPOEKTaxX; MOAEIN
KOMMYHHUKAIMHI B IPOEKTaX; TEXHOJIOTUH
MEXJIMYHOCTHOM U I'PYIIIOBON
KOMMYHUKAILIMHU B I€JI0BOM




Y4aCTHUKaMHU B3aHMOHeﬁCTBHH, OCHOBBI

IIPOEKTHOU KOH(JIMKTOJIOT MU, TEXHOJIOTUU ITOAT OTOBKU
NEeSTENbHOCTH U B Y IIPOBEJICHHUS TPE3ECHTALINI

paMKax IIPOEKTHBIX OIIK-9.V.1 ymeTp oCcylecTBIATh

rpymnn B3aMMOJCHCTBHE C 3aKa34MKOM B IIpOL[ECCE

peanu3aiuy MpoeKTa; MPUHUMATh y4acTue
B KOMaHJ1I000pa30BaHUH U Pa3BUTHH
rnepcoHana

OIIK-9.B.1 BrageTh HaBBIKOM MPOBEICHUS
Mpe3eHTallui, IEPErOBOPOB, MYOINYHBIX
BBICTYIIJICHUN

I1K-4.3.1 3HaTh TEOpUIO yNpaBIeHUs
Ou3Hec-TpoleccaM, METO/IbI YITPAaBICHUS
IIPOEKTaAMHU

[1K-4 CocobHOCTE

IIpodeccrnonanbHble a3zpabaTbIBaTh
pod basp I1K-4.V.1 ymers naaHMpoBaTh NPOEKTHBIE
KOMITETEHLIUU Ou3Hec-TpedoBaHUS
K CHCTEME paboThI, MOAENINPOBATH OM3HEC-TIPOLIECCHI,

p33pa6aTBIBaTB TCXHUKO-DKOHOMHNYCCKOC
000CHOBaHUE IMPOCKTHBIX peI_HCHI/Iﬁ

[1K-6.3.1 3HaTh METOABI aHAIN3A U
00001eHns MHPOPMAIIMOHHBIX PECYPCOB
[IK-6.Y.1 ymerb aHanu3upoBaTh 1

[1K-6 CnocoOHOCTE
HpOB OOAUTHh aHAJIN3

HHPOPMAITUOHHBIX
€CypcoB U 00001maTh MHPOPMALMIO, MOJENUPOBATH
[Ipodeccuonanbubie pecyp (ONCHBATS) BH3HEC-TOCCC,
BBINOJIHATE

KOMIIE€TEHLIUHI KOHTPOJIMPOBATh U ONITUMH3UPOBATH
yIpaBJIEHY €CKUE
MIPOLIECC YITPABJICHUS, IPOU3BOJUTD OLIEHKY

JIEUCTBUS I10
e3VIIbTaTaM Iporecca yIpaBiIeHNs U BLIITOIHEHNUE
Ia)HaZH/I?)a YIPaBJIECHYECKUX JEMCTBUM MO pe3ybTaTaM

OIICHKH

2. Mecto quctuniauHel B cTpykType OI1

JlucuunnuHa MokeT 0a3upoBaThCS Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00yYaIoIMMHCS
IIPY U3YYEHHUU CIENYIOIMMX JTACIUIIINH:

— «MHudpopmartukar,

— «DKOHOMHKAY,

— «Teopus cucteM U CUCTEMHBIA aHAIIU3)

— «YnpaBieHue OU3HECOM)

— «MHupopManOHHBIE CUCTEMBI U TEXHOJIOTHID .

3HaHMS, MOJYYEHHBIE MPU HM3YYEHUU MaTepuaia JaHHOM JAHUCHUIUIMHBI, UMEIT Kak

CaMOCTOATENIbHOE 3HAYEHHE, TaK M MOTYT MCIIOJIb30BaTbCS IPU M3YYEHHH JAPYTHX

JUCUHUIIVH:

— «ApXuUTEKTypa MpearnpUsTUsI»,

— «YnpaBlIeHYECKUE PEUICHUS»

— «TexHUKO-?KOHOMUYECKOE 000CHOBaHUE MPOEKTHBIX PEILICHUI.

3. O0bBeM U TPYA0EMKOCTb TUCIIUTIIIMHBI
HanHbie 00 oOmieM oObeMe NUCHMILINHBI, TPYAOEMKOCTH OTIECNBHBIX BUIOB y4eOHOM
paboThI O TUCHUIUTMHE (M pacTIpeeleHIe ITOH TPYTOEMKOCTH 10 CEM ECTPaM) MPEICTABICHHI B
Tabymie 2.

Tabmuma 2 — O6beM U TPYA0EMKOCTh A CIIUTUIAHBI




TpynoeMKocCTh 1o
Bun yuebHoit paboTsl Bcero cemecTpaM
Ne7
1 2 3
Oowasn mpyooemkocma oucyunIuHbl, 4/ 144 4/ 144
3E/ (uac)
H3 nux uacoe npaxmuyeckoit LOO20mMo6Ku 4 4
Ayoumopmnsie 3anamus, BCEro yac. 16 16
B TOM YHCJIE:
nexuuu (JI), (ac) 8 8
npaktuaeckue/cemunapckue 3ansatus  (I13),
(dac)
naboparopabie pabots (JIP), (dac) 8 8
KypcoBo# npoekT (pabota) (KII, KP), (uac)
9K3aMeH, (Jac) 9 9
Camocmoamenvhas paboma, Bcero (4ac) 119 119
Buo npomescymounoit ammecmayuu. 3ayer,
mupd. 3ader, sk3amen (3auer, dudd. 3auy, OK3. OK3.
DK3.%*%)
IIpumeuanue: " kammMIATCKM DK3aMeH

4. ConepkaHue TUCIUTUTAHBI

4.1. Pactipenenenue Tpy10€MKOCTH JUCIUTUIMHBI 11O pa3jieiaM U BUIaM 3aHSATHA.
Paznenbl, TeMBbI TUCHUIIIMHBI M UX TPYJOEMKOCTh IIPUBEIEHBI B Ta0IMIIE 3.

Tabmuna 3 — Pa3zensl, TeMbI IUCHUTUIMHBL, UX TPYIOEMKOCTb

Pazzienbl, TeMbI TUCIMTIIIAHBI Jlexwm| 113 | JIP | KII | CPC
ACTIBL, ucH (gac) | (C3)|(uac)| (gac)| (uac)
Cemectp 7
Pasmen 1. OCHOBBI METOAONOTHY YIIPABJICHHS TPOEKTaAMHU 4 20
Paznen 2. CTpyKkTypHOE TIAHHPOBAHHE MPOCKTOB 2 10
Paznen 3. MeTons! ceTeBOro IIaHUPOBAHUS U YIIPABJICHHSI 2 10
Paznen 4. MupopmannoHHas TEXHOIOTHSI TNIAHUPOBAHKS 1 4 10
yIpaBJieHHsI IIPOEKTOM B cpenie MS Project
Pasznen 5. MnpopmairoHHas TeXHOIOTUs pa3pabOTKH ONTUMAIBHOTO
IUIaHA MTPOEKTA ¥ €r0 MOHUTOPHHTA TIPU BBIMOJHEHHH B IPOTPAMMHON 2 15
cpene Microsoft Project
Paznen 6. OyHKIMOHANTBHO-CTOMMOCTHOM aHAIU3 BHITOJIHECHUS ) 10
IJIaHa MPOEKTa B MPOrpamMmmHoii cpene Microsoft Project
Paznen 7. OpranuszauuoHHble GOPMBI YITPABICHUS POSKTAMH U X 10
0c00EHHOCTH
Paznen 8. KoprmopatnBHoe ynpasiieHe opTdheaeM TPOeKTOB 19
Pasnen 9. Mexxaynapoausiii crangapr PMBok 15
Hroro B cemecrpe: 8 8 119
Hroro 8 0 8 0 |119

4.2. ConepxkaHue pa3iesioB U TEM JICKIIMOHHBIX 3aHSATHIA.

ConepxaHue pa3/iejioB U TeM JISKIIMOHHBIX 3aHATUN MPUBECHO B Tabymiie 4.

Tabmuna 4 — CopepxaHue pa3aenoB U TeM JEKIIHOHHOTO IIUKJIa




Homep
paznena

Haspanwue u COACPIKAHNEC PA3ACIOB U TEM JICKIIMOHHBIX 3aHATUHN

Pasnen 1

OCHOBBI METOJIOJIOTUH YIIPABIICHUS TPOEKTaMH

Hcropus pa3Butus HarpaBieHus. MexayHapoabie opranu3anuu. CepTudukarms.
[Tonsitre mpoekra. [Ipusnaku npoekta. Knaccudukarus npoekToB. JKu3HeHHBIN
UKI poekTa. OCHOBHBIE IeJTb U 33aJ]a4H KaK01 (a3bl )KU3HEHHOTO ITHKIIa
npoekTa. [lonaTtue ynpasiaeHus npoekToM. CpaBHEHHUE METO10J0T U YIIPABIICHUS
MpoeKTaMu ¢ PYHKIIMOHATBHBIM MEHEeKMEHTOM. OKpyKeHUE MPOeKTa.
XapakTeprucTUKa BHEITHUX ¥ BHYTPEHHUX (PaKTOPOB.

Paszmen 2

CTpyKTypHOE IJIaHMPOBAaHUE IPOEKTOB.

Pa3paboTtka nepeBa 1eneid, CTpyKTypbl MPOAYKIINH, CTPYKTYpbI pa3oueHus pador,
CETEBOW MOJ €M, OPraHU3aLUOHHON CTPYKTYPbI, MATPULIBI OTBETCTBEHHOCTH,
CTPYKTYpPBI TPYAOBbIX, MaTEepUaJIbHBIX U (prHAHCOBBIX pecypcoB. NmmocTpanus
TEXHOJIOTMH Pa3pabOTKU CTPYKTYp Ha KOHKPETHOM IIpUMEPE IPOEKTA.

Paszmen 3

MeToibl CeTeBOro MIAHUPOBAHMS U YITPABICHUS

OcHoOBHBIE TOHATHS MeTOAa. BpemeHHbie mapaMeTpsl paboThl. MeTon pacuera
pPaHHMX J1aT BHIMOJIHEHUs paboT mpoekTa. MeToa pacueTra MO3AHUX JaT
BBHINIOJIHEHUS paboT nmpoekTa. [Ipumep pacuera cereBoi monenu. Jlumarpamma
I"anTra. [ToHsTHE pecypca B MPOEKTEe. XapaKTepUCTHKHU pecypca. [Ipodub
pecypca. Kondmukr u Hemorpyska pecypcon. [lonsiTue BeipaBHUBaHMS. THUIIBI
pabot poekTa B cpene MS Project.

Pasnen 4

WudopmarimoHHas TeXHOIOTHs JIAHUPOBAHUS U YIIPaBJICHUS TPOCKTOM B Cpeze
MS Project.

OcHoOBHBIE 3Tanbl pa3padoTKH MmiaHa npoekTta. Co3nanue 6a3wl paboT, 6a3bl
TPYJAOBBIX U MaTepHaIbHBIX pecypcoB. CyTb MpoIeAyp Ha3HAUYEHUsI PECYPCOB.
TexHonmorus oNTUMU3ANNY IU1aHa. TeXHOIOTHs MOHUTOPUHTA BHITIOJIHEHUS TJIaHA
mpoekTa. MeTonnka aHaini3a OTKJIIOHEHUH (pakTHYecKux mokaszaTeneil ot
TIJTAHOBBIX.

Pazgen 5

NHupopmaimoHHas TEXHOIOIHs pa3pabOTKU ONTUMAJIbHOIO IJIaHA MPOEKTA U €ro
MOHUTOPUHTA IIPY BBIIIOJIHEHUH B ITporpaMMHoi cpene Microsoft Project

[Tonarue ontumansHoro niana. Kpurepuii ontumansHoctu. PazpaboTka MaTpuiisl
NpUHATUSA peleHni. CTpaTeruu miaHupoBaHUs

MeTozbl aBTOMaTHUYECKOr0 yCTpaHEHUsS! KOH(IJIMKTOB PECYPCOB JJIs apaslledbHbIX
paboT pUKCUPOBAHHOrO 0ObeMa. Y cTpaHeHHE KOH(DIUKTA PECYPCOB 110 PE3EPBY
BpeMEHH. Y CTpaHeHU e KOH (PJIMKTa pECypcoB 3a CUET YBEIMYEHUS BpEMEHU
BBINOJIHEHHSI IPOEKTA.

MeTo/bl 3BpUCTHUECKOTO (PyYHOr0) BBIPABHUBAHUS 3aTPY3KH PECYPCOB IS
napaiesbHbIX padoT (PUKCUPOBAaHHOTO 0ObeMa. BripaBHUBaHUE 3arpy3Ku
pecypcoB 3a cueT CBOOOAHOr0 pe3epBa. BripaBHUBAHUS 3arpy3KU peCypcoB
YMEHBILIEHNEM UHTEHCUBHOCTH UCIIOJIb30BAHUS HA HEKPUTHUYECKOM ITYTH.
BripaBHUBaHMA 3arpy3Ku peCypCOB YBEINYEHUEM HHTEHCUBHOCTHU M CIIOIb30BaHUS.
BripaBHMBaHMS 3arpy3KH PECYPCOB 3a CUET IepepacnpeieneHuss 00beMoB padoT.
[Tpoune MeTo bl BEIpAaBHUBAHUSL.

Paznen 6

(DYHKI_[I/IOHa.HBHO'CTOHMOCTHOﬁ AaHaJIn3 BBINIOJIHCHUS I1JIaHa ITPOCKTA B
nporpamMmmHoi cpene Microsoft Project




Hpe,Z[CTaBJ'IeHI/Ie 0 6IO,I[)KCT6 IIPOCKTA. (DOpMBI 1 THUIIBI 6IO,I[)KCTOB. CTOUMOCTHEBIE
XapaKTepUCTUKH paboT. CTOMMOCTD IpoeKTa. AHaIM3 OFOPKETOB B MpoIecce
IJIAaHUPOBAHMA.

KoHTpoib u aHanu3 cTouMocCTd B (pa3e BBIOJIHEHUS MPOeKTa. TpaauiiuOHHBIN
MeToJ1 aHajau3a. Metoa ocBOeHHOro oobeMa. CTOMMOCTHBIE TIOKA3aTelu B Cpelie
Microsoft Project

Pazmen 7

OpranuzanuoHHble (GOPMBI YIPABICHUS TPOSKTAMU M UX 0COOEHHOCTH.
dynkuunoHanpHas GopMma ynpaiieHus. MarpuuHas Gopma ynpaBieHHUs.
[TpoekTHas opma yrmpaBiaeHUs. YYaCTHUKU MpoekTa. DopMUpOBaHHE U pa3BUTHE
KOMAaH/Ibl IIPOEKTa. IHCTPYMEHTBI U METObI KOMMYHHUKAIUI B IIpoeKkTax. Moaenu
KOMMYHUKAIUHI B IPOEKTaxX. TEeXHOIOrMY MEXIMYHOCTHON U I'PYyNIIOBOU
KOMMYHUKAIIUU B J€JIOBOM B3aUMOJEHCTBHH.

Pasznen 8

Kopnopatusnoe ynpaienue noptdenem npoeKToB

[IpencraBienne o KOPIIOPATUBHOM yIpaBlIeHUU MpoekTaMu. HazHauenue u
¢dyHKIIUK TpoeKTHOTO orica. OCHOBHBIE ATAIBI BHEAPEHHS METOOJIOT I
KOPHOPATUBHOTO yIpaBiieHus nmpoektamu. MHbopmamnronnas cucrema
KOPIHOPATUBHOTO YITPABJICHHS ITPOCKTAMHU.

Pasnen 9

MexnyHnapoaubiii crangapt PMBOK. TumoBsie mpoiieccsl pu ynpaBieHHN
npoektamu. [Ipeacrapnenue 06 061acTIX 3HAHUH MPH YIIPaBIEHUU MPOCKTAMHU:
CoZIep)KaHMEe, BPEMsl, CTOMMOCTh, KA4€CTBOM, KOHTPAKTHI, KOMMYHHUKAIIUH,
pecypchl, pucku. Metoasl 1 UHCTpYMEeHThl. OCHOBHBIE HAITPABJICHHS

JIesI TeIbHOCTH.

4.3. IlpakTnyeckue (CeMUHAPCKUE) 3aHSITUS
Tembl TpakTUUECKUX 3aHATHH U UX TPYIOEMKOCTh IPUBECHBI B TaOIHUIIE D.

Tabmuma 5 — [IpakTHueckue 3aHATUS U UX TPYAOEMKOCTb

Ne
Ne Tembl mpakTHUECKHUX ® . | Tpymoemkocrts, | pazaena
i S OPMBI TPAKTUYECKUX 3aHITHH (aac) A
JIMHBI
VY4eOHbIM TIAHOM HE MPEAYCMOTPEHO
| |
Bcero
4.4. JJabopaTOpHbIE 3aHATHS
Tewmbl TabopaTOPHBIX 3aHATHI U UX TPYAOEMKOCTh IIPUBECHBI B TaOJHIIE 6.
Tabmuia 6 — JJabopaTopHble 3aHATHS U UX TPYAOCMKOCTb
N3 Hux No
Ne HanMeHOBAHEE 1a6OPATOPHEIX paBOT TpyrnoeMKOCTh, | IPaKTUYECKOM | paszaena
/1 (dac) MMOATOTOBKH, | JHMCITHII
(dac) JIMHBI
Cemectp 7
1.| Hacrpoiika cpenbl U co3qaHue KaJleHaapen 2,3
JUTSI TIPOEKTA
2.| MadopmannonHas TEXHOJIOTHUSA 2 1 2,3
MTPOCKTUPOBAHUS UEPAPXUUECKON M CETEBOM




MoJeNnel MpOeKTa ISl CTPATeTHU «CBEpXY-
BHU3» U «CHHU3Y-BBEPX)»

3.| MudopmarimoHHasi TEXHOJIOTUS  CO3JaHUs 1 0 4
0a3bl TPYAOBBIX PECYPCOB IPOEKTA

4.| Ha3nayeHue pecypcoB U 3aTpat padboram 1 4
MPOEKTa

5. ABTOMaTHUECKOE YyCTpaHEHHE KOH(IMKTOB 1 5)
3arpy3KH pecypcoB

6. BeipaBHUBaHUE 3arpy3Ku pecypcoB 1 5)
SBPUCTHYECKUMU CITOCOOAMU

7.| Meron ~ mepepacnpeneneHus — 3arpy3ku 3)
pecypcoB sl yCTpaHEHUs KOH(JIUKTOB W
HEJIOTPY3KH

8.| Pa3paboTka onTHMaJIbHOTO TJIAHA TPOCKTA 5

9.| MoaenupoBaHre MOHUTOPHHTA BBIITOJIHECHHS 1 6
IpOeKTa

1( OyHKIMOHAIEHO-CTOMMOCTHON aHAJH3 IIPH 1 6
MOHHUTOPHUHTE MMPOEKTA

Bcero 8

4.5. KypcoBoe npoekTupoBaHue/ BHITTOIHEHHE KYPCOBOI pabOThI
Y4eOHBIM MIaHOM HE NMPEAYCMOTPEHO

4.6. CamocrosiTenbHas paboTa 00yJaronmxcs
Bunel camoctosTenbHOM paboThl U €€ TPYAOEMKOCTh IPUBEAEHBI B TaOIHIE 7.

Tabmuma 7 — Busbl caMocTOsI TENbHOI paboTHI U €€ TPYI0eMKOCTh

. Bcero, | Cemectp 6,
Bua camocTosiTenbHOM pabOThI
qac yac
1 2 3
N3yyenune TeopeTnueckoro MmaTepuaa
89 89
nucnuruiHb (TO)
[ToaroToBka K TeKyIeMy KOHTPOJIIO 10 10
ycneBaemoctu (TKY)
IToaroroBka kK MpoMeKyTOYHON 20 20
atrectauuu (ITA)
Bcero: 119 119

5. [lepedenp y4eOHO-METOAMYECKOTO O0eCIeueHuUs
JUISL CAMOCTOSITEIIbHON pabOThl 00YYAFOIIUXCS IO I CIUTUTHHE (MOIYJIIO)

Y4eOHo-MeToInYecKre MaTepualbl JUIsl CaMOCTOSITENIbHOW paboThl 00OyYaroIMXcsl yKa3aHbl B
. 7-11.

6. IlepedeHp MeYaTHBIX U JIEKTPOHHBIX YICOHBIX U3TAHHH
[lepeyeHb meyaTHBIX U AIEKTPOHHBIX YUeOHBIX U3aHUI TIpUBeeH B Tabmwmie 8.
Tabmuna 8- IlepeueHs MeYaTHBIX U SJIEKTPOHHBIX Y4EOHBIX U3IaHUN

KomaectBo
bubnmorpadudeckas ccpuika SK3EMILTSIPOB B
OnomoTeke

Mudp/
URL anpec




(kpome
JIEKTPOHHBIX

HK3EMILISIPOB)

https://znanium.com/catalog/product/1018367 (nara Wneuna, O. H. Metomosorus
obpamtenus: 17.06.2021) yIIpaBIIeHHs IPOEKTAMHU:
CTAHOBJICHHE, COBPEMEHHOE
COCTOSTHHE W pa3BHUTHE:
Mownorpadus / Unsuaa O. H. —
Mocksa : By3oBckuii y4eOHHK:
NH®PA-M, 2019. — 208 ¢. —
(Hayunas kuura). - ISBN 978-5-16-
101439-4. - TekcT: 3IeKTPOHHBIH

https://znanium.com/catalog/product/926069 | Heroton, P. Yrpasnenue
(mata obpamienus: 17.06.2021) npoekTamu oT A g0 S/
Hrrorou P., - 7-e u3n. -
Mocksa :Ansnuna [1a6u1.,
2016. - 180 c.: ISBN 978-5-
9614-5379-9. - Tekcr :

AIEKTPOHHBIN
https://znanium.com/catalog/product/979385 | IllaBpun, A. B. PykoBozcTBO
(mata oopamienus: 17.06.2021) 0 YIIPaBJICHUIO MPOEKTaMU Ha

ocHoBe cranaapta [SO 21500:
[TpakTHYeckoe pyKOBOJCTBO /
[ITaBpun A.B. - MockBa
:JJabopaTtopus 3nanuii, 2017. -
113 c.: ISBN 978-5-00101-
542-0. - TekcT : 2IEeKTPOHHBIH

https://znanium.com/catalog/product/1031863 | YnpasieHue npoekTamu :
(mata obpamienus: 17.06.2021) yueb. mocobue / I1.C.
3enenckuii, T.C. 3uMHIKOBa,
I''". ITononbko (0TB. pen.) [u
1p.]. - Kpacnosipck : Cu6.
denep. ya-1, 2017. - 125 c. -
ISBN 978-5-7638-3711-7. -
TekcT : 3NeKTPOHHBIN

7. Ilepeuenp >1EeKTPOHHBIX 00pPa30BATEILHBIX PECYPCOB
UH(GOPMAITMOHHO-TETIEKOMMYHUKAIIMOHHOH ceTu « HTepHeT»
[Tepeuenn AIEKTPOHHBIX 00pa3oBaTENbHBIX pecypcoB 1H(OpPMaLMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTn «VHTepHeT», HEOOXOAMMBIX [JIsi OCBOCHHUS JAHCIMILTHHBI
npuBeseH B Tabmuie 9.

Tabmuna 9 — IlepeueHb BIEKTPOHHBIX 00pa30BaTENbHBIX pPECYpcOB HMH(POPMALMOHHO-
TEJIEKOMMYHHUKAIIMOHHOM cetn «HTepHeT»

URL anpec HaumenoBanue
http://Ims.guap.ru/ Cucrema nucranimonHoro ooyuyenus ['Y ATl
https://pro.guap.ru/inside#materials | Jluunsiii kabuner AUC By3

8. IlepeueHb HHPOPMALIMOHHBIX TEXHOJIOTUI




8.1. IlepeueHp mMPOrpaMMHOrO OOECIIEYECHUS, MHCIIONB3YEeMOro MpPH OCYIIECTBICHUU
00pa30BaTEIBHOrO MPOIIECcCa IO JUCHUILITHE.
[lepeuens ucnoabp3yeMoro NporpaMMHOro odecreyeHus npeacrasieH B Tadmuue 10.

Ta6muma 10— ITepedeHp mporpaMMHOT0 00ECIICUCHHS

Ne i/t HaunmenoBanue

1. | Ilporpammusrit npoaykt Microsoft Project

2. Microsoft Office

8.2. Ilepeuenp HWH(POPMAIIMOHHO-CITPABOYHBIX CHCTEM,HCIIOJIb3yEMBIX npu
OCYIIECTBJICHUH 00pa30BaTEILHOrO MPOoIlecca MO TUCIHUILUINHE

[lepeuenr wucnoNib3yeMbIX HHGOPMAIMOHHO-CIIPABOYHBIX CHCTEM MPEACTABICH B
Tabmuue 11.

Tabmuna 11— [lepeuens nHGOPMAIMOHHO-CIPABOYHBIX CHCTEM

Ne i/ HaumeHnoBanue

He npenycmotpeno

9. MarepuaibHO-TeXHHYECKas O6a3a
CocraB  MaTepHaIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMON JJIsI  OCYILIECTBJICHHS
00pa3oBaTeIBLHOrO Mpollecca Mo AUCIUIUIMHE, PEICTaBiIeH B Tabmiel 2,

Tabmuma 12 — CoctaB MaTepraabHO-TEXHUIECKOMH 0a3bl

Ne HaumenoBanue coctaBHON yacTu Homep ayautopun
/o MaTepUaTbHO-TEXHUYECKOW 0a3bl (mpu HEe0OXOIUMOCTH)

MyneTMenniiHasK JIEKIIMOHHAS Ay JUTOPHUS

CriennanusupoBaHHasi KOMIbIOTEpHas JabopaTopus

10. OueHouHble cpencTBa AJs MPOBEACHUS MPOMEXKYTOYHOM aTTecTalluu
10.1. CoctaB OIIGHOYHBIX CpPEACTB JMJIg MPOBEAEHUS MPOMEXKYTOUHOM aTTecTaluu
o0ydJaronwxcs 1Mo 1 CHUILTMHE NTpUBeeH B Tadmuie 13.
Tabmuna 13 — CocTaB OIIEHOUHBIX CPECTB ISl IPOBECHUS TPOMEKYTOUYHOM aTTeCTalluu

Bux npoMeKyTOYHOM aTTecTauuu IlepedeHb OLICHOYHBIX CPEACTB

OK3aMeH Crincok BOIIPOCOB K 9K3aMEHY

10.2. B kadecTBe KpHUTEPHEB OLEHKM YPOBHSA C(HOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIIMH O00ydaromuMucs mpuMeHsieTcss 5-0ajulbHasi IIKajia OLEHKH c()OpMHUPOBAHHOCTH
KOMIIETeHLIUH, KOTopas npuBeaeHa B Tabiauue 14. B TeueHne cemecTpa MOXKET MCHOIb30BaThCS
100-6ammpHass  mIKajda ~ MOIYJIBHO-PEHTHHIOBOM  CHCTEMbl ~ YHHBEPCHTETa,  IpaBHIIa
UCIOJIb30BaHUSI KOTOPOM, YCTAHOBJIEHBl COOTBETCTBYIOUIMM JIOKAJIbHBIM HOPMAaTHBHBIM aKTOM
I'VAIL
Ta6muma 14 —Kpurepuu olieHKH ypOBHS CPOPMUPOBAHHOCTH KOMIICTEHITUI

OreHkKa KOMIIETEHIIUN

XapakTtepucTrka chopMUPOBAHHBIX KOMIIETEHITUI
5-0aiupHas 11IKaa PAKTEP bopHp

— o0yyatonuiics TiyOOKO U BCECTOPOHHE YCBOMJ MPOTrPaMMHBIN
MaTepHai,

— YBEPCHHO, JIOTUYHO, TOCICAOBATCIIbHO U I'PAMOTHO €r0 U3J1aracrt,

— ONMPAsiChb Ha 3HAHUA OCHOBHOM M JOIOJHUTEIBHOW JMTEPATypBHI,
TCCHO IPUBA3LIBACT YCBOCHHBIC HAYYHBIC ITOJIOKCHUA C HpaKTquCKOﬁ

KOTIIMYHO»
«GauTCHO»




OlLieHKa KOMIIETEHIINN

5-0asuibHAas 1IKaza

XapakTeprcTika c(hOpMHUPOBAHHBIX KOMITETEHIIUIH

JeSTEIIbHOCTBIO HAIIPABJICHHUS;
— yMeNi0 00OCHOBBIBAET M ApTYMEHTUPYET BBIIBUTAEMbIC UM UJICH;
— JIeJIaeT BBIBOJLI M 0000IICHUS;

— cBOOOJTHO BJIaJICET CHCTEMOM CIECIHATU3UPOBAHHBIX TTOHSATHIA.

(XOpPOLIO»
(GaYTCHO»

— o0ydJaronmiicss TBEpJ0 YCBOMII MIPOTrPaMMHEIN MaTepuai, rpaMOTHO U
MO0 CYIIECTBY U3JIaraeT ero, ONHUPasCh Ha 3HAHHUS OCHOBHOM
JUTEPATYPHI;

— HE JIOMYCKaeT CYIICCTBEHHBIX HETOYHOCTEH;

— YBSI3BIBACT YCBOCHHBIEC 3HAHUS C TPAKTUYECKOW JIESTEIBHOCTHIO
HaTPaBIICHHSI,

— apryMEHTHPYET Hay4HbIC MO0 CHHUSI,

— JIENaEeT BBIBOABI U 0000IIEHUS;

— BJIaJICET CHCTEMOM CIeIUaTM3UPOBAHHBIX MIOHATHH.

«Y/I0BJIETBOPUTEIHLHO»
«GAUTEHO»

— oOyuaroumiicss yCBOMJI TOJIBKO OCHOBHOW NPOTrpaMMHBIA MaTepua,
M0 CYIIECTBY H3JIaraeT ero, Onupasich Ha 3HAHWS TOJIHKO OCHOBHOM
JUTEPATYPHL;

— JIONYCKaeT HECYIIECTBEHHBIC OMMOKH U HETOYHOCTH;

— MCIBITHIBACT 3aTPYJAHCHUS B MPAKTUYECKOM MPUMCHCHHHM 3HAHHM
HaIPaBIICHHSI,

— cnabo apryMeHTUPYeT HAYIHbBIC TIOJIOK CHHUS;

— 3aTpyJIHACTCS B (OPMYIMPOBAHUH BBIBOJIOB M 0000IIICHHUIA;

— YACTUYHO BJIAJZICET CHCTEMOM CIIeIHAIN3UPOBAHHBIX TOHSTHIA.

«HCYAOBJICTBOPHUTCIILHO»
«HE 3a4YTCHO»

— o0yJaromuiicsi HE YCBOWI 3HAYUTEIBHOM 4YacTH IPOrPaMMHOIO
MaTepHana;

— JIOTyCKaeT  CYMIECTBEHHbIE  OMMOKA W  HETOYHOCTH  IIpHU
paccMOTpEeHUH NMpo0JIeM B KOHKPETHOM HaIlPaBICHUH;

— MCIBITBIBAET TPYAHOCTH B IPAKTUYECKOM MTPHUMEHEHUH 3HAHU;

— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHUS,

— He GOopMYIHUpYET BHIBOJIOB M 0000IICHUH.

10.3. TunoBbie KOHTPOIbHBIC 3aJaHUS WM HHBIE MATEPHAIIBI.
Bormpocs! (3agaun) 11 5K3aMeHa npeacTaBlieHbl B Tadbmuie 15.

Tabmuma 15 — Bompock! (3a1a4un) uist 9K3aMeHa

Ne i/m [Tepeuenb BonpocoB (3a7ay) AJis SK3aMeHa Kon
WHIUKATOpa

1. [Tonstre npoekra. [Ipu3HaKu NpoeKTOB I1K-4.3.1

2. Knaccudukanus npoekTo I1K-4.3.1

3. [TonsaTue ynpaBiaeHus NPOEKTOM. I1K-4.3.1

4, OKpy’KEeHHE MPOEKTOB. XapaKTePUCTHKA (DAKTOPOB BIIUSTHHUSI. I1K-4.3.1

5. Brinenuts BHemHuE GakTOphl U OMPEASTUTh UX BIUsSHUE HA MTpoeKT (cdepa | [1K-6.3.1
JIeSITEIIbHOCTH 3a/1a€TCsl MPEMojaBaTesieM)

6. Briienuts BHyTpeHHUE (DAaKTOPBI M OMPENETUTh UX BIUSHUE HA MPOEKT [1IK-6.3.1
(chepa medaTenbHOCTH 3a7aeTCsl MPErnojaBaTesieM)

7. OcHOBHbIE ITOHATUS METOAA CETEBOro MmiaHupoBanus. [1ytu B mpoexre. [1K-4.3.1
[Tapametpsl padot. [lmarpamma I"antra

8. OnpenenuTs JIMTENbHOCTh KPUTUUECKOTO U HEKPUTUYECKUX MyTeH B [IK-4.¥.1
CETEBOM MOJEIN

9. MeTon1ka pacuera paHHUX JaT BBIIOJHEHUs paboT B CETH. I1K-4.3.1

10. PaccunTtaTh paHHME 1aThl BHIIOJHEHUS PadOT B CETEBOM MOAEIN YK-2.B.2

11. MeTozuka pacyera MO3HUX AaT BHIMOJHEHHs paboT B CETH. I1K-4.3.1

12. PaccunTtaTh mo3/1HME AAaTHI BHINOJIHEHUS pabOT B CETEBOM MO YK-2.B.2




13. Tunsl paboT ceTeBOi Mojenu o crnocodam MOAYMHEHHUS U BBITOJIHEHHS I1K-4.3.1
14. Turbl paboT ceTeBON MOJIEIH I10 CII0C00aM COCTMHEHHUS U 11O CBSI3SIM C I11IK-4.3.1
pecypcamu
15. Mertoauka CTpYKTYPHOr'O IJIAHUPOBAHMS IIPOEKTA I1K-6.3.1
16. Pa3zpaGoTats nepeBo 1eneit mpoekTa u CTPYKTYPY MPOAYKIIUU TIPOEKTA [IK-4.VY.1
17. [TonsiTre pecypcoB B IpOeKTe. XapaKTEPUCTUKU TPYJAOBBIX PECYPCOB. [1K-4.3.1
18. IToctpoenue npoduiel TpyJI0BBIX pECYpCOB. I1K-6.V.1
19. MeTozauka pa3paboTKy ONTUMANILHOTO IJIaHa npoekTa. CTpaTeruu [1K-4.3.1
MJIAHUPOBAHUS
20. VeTpaHuTh KOH(IMKT PECYPCOB aBTOMATHYECKAM METOOM ¢ yBenuueHunem | YK-2.B.3
CpOKa BBITIOJIHEHHUs TIPOEKTA B MporpaMmuoii cpeae MS Project
21. YcTpaHuTh KOHQIUKT pecypcoB aBTOMaTHYE€CKUM METO/I0M PECYPCOB B YK-2.B.3
npezenax cBoOOIHOIO pe3epBa B mporpaMMHOii cpene MS Project
22. ITpoBecTu BeIpaBHUBAHUE 3aTPY3KH PECYPCOB Ha OCHOBE METOAA YK-2.B.3
yBEJIMYEHHs] MHTEHCUBHOCTH MCII0JIb30BAaHUS PECYPCOB B IPOrPaMMHOMN
cpene MS Project
23. [TpoBecTu BrIpaBHUBAHNE BHIPABHUBAHUE 3aTPY3KHU PECYPCOB HAa OCHOBE YK-2.B.3
METO/1a yMEHbIIIEHHs] MHTEHCUBHOCTHU MCII0JIb30BAaHUS PECYPCOB B
nporpammHoi cpeae MS Project
24, ITpoBecTu BbIpaBHUBAHUE 3arpy3KU PECypCcoB Ha OCHOBE METO/a YK-2.B.3
nepepacrpezesieHus: B3aMMO3aMEHsIEMbIX PECYPCOB B IIPOrpaMMHOM cperie
MS Project
25. | IIpoBecTu BhIpaBHUBAHUE 3arpy3Kd PECYpCOB Ha OCHOBE METOIOB: rubkoi | YK-2.B.3
CBSI3U, 3aJJaHUs IPUOPUTETOB, 3aJJaHUS (OHOBBIX PadOT B MPOrpPaMMHOM
cpene MS Project
26. JKu3HeHHBIN NUKI MPOEKTa 1 OCHOBHBIE 3aJ]auH, pemaeMble B Kaxaoi ¢aze | [1K-4.3.1
217. Yyactaukuy u ux ponm B UT-nnpoekrax OIIK-9.3.1
28. WNHCcTpyMEHTHI M METO/IBI KOMMYHUKALMHI B IpoekTax. Mozaenn OIIK-9.3.1
KOMMYHHUKAIIMH B TPOEKTaxX;
29. [IpuBecTn npuMepsl TEXHOIOTUH MEKIMYHOCTHON U TPyNIIOBOM OIIK-9.V.1
KOMMYHHUKAIIMH B JIEJIOBOM B3aUMOJI€H CTBUU
30. OCHOBHBIE CTOMMOCTHBIC TTOKa3aTenu npoekra. [lorstne 0r0KeToB I11K-4.3.1
31. MeTozbl KOHTPOJIS CTOMMOCTH B (pa3e peaau3alii NpoeKTa I1K-4.3.1
32. Ha pacueTHOM nmpumepe NpoOBECTH CPABHEHUE TPAAULMOHHOIO METOIA U [IK-6.Y.1
METO0J1a OCBOGHHOr' 0 00beMa
33. OCHOBHBI€ [T0KA3aTEJN METO/Ia OCBOCHHOI 0 00beMa. I1K-4.3.1
34. ITpoBecT (PyHKIIMOHAIBHO-CTOMMOCTHOM aHaJIM3 Ha CTAaJIUU BBINOJIHEHUS YK-2.B.3
IIPOEKTa
35. CpaBuenue merogonorun YII ¢ GyHKIHOHAIEHBEIM MEHEIHKMEHTOM YK-2.B.2
36. [TpoBecTu aHau3 GyHKIMOHAJIBLHON (POPMBI yrpaBJICHHs IPOEKTOM I1IK-6.V.1
37. [TpoBectr aHamu3 MaTpUYHOU (HOPMBI yIIPaBICHUS TPOCKTOM [IK-6.V.1
38. [TpoBecTr aHaM3 TPOEKTHOM (OPMBI YIIPaBIEHUS IPOSKTOM [1K-6.V.1
39. [TpomemMoHCTpUPOBATH HA OCHOBE KOMILJIEKCA MPAKTUYECKUX padboT [IK-4.V.1
METOJIMKY MPOEKTUPOBAHUS NIPOEKTA HA KOMIIbIOTEPE
40. Haznauenwe, CTpyKTypa 1 XapaKTepUCTHKa 001acTell 3HaHUI [1IK-4.3.1
MEeKAyHapoaHoro ctanaapra PMBok
41. CtpykTypa 00JacT 3HAHHI yIIPaBIEHUS COIepKAHNEM MTPOEKTa [1K-4.V.1
42. CtpykTypa 00JacTH 3HAHH yIIPaBIEHUS BpeMeHEeM ITPOEKTa [1K-4.V.1
43. CtpykTypa 00JacTi 3HaHUM yIIpaBIeHUs] CTOMMOCTBIO TPOEKTa I1K-4.V.1
44. CrpykTypa 00J1acTi 3HaHUH yIIpaBiIeHUs] KAUeCTBOM MPOEKTa I1K-4.V.1
45. CtpykTypa 00JacTi 3HaHUM yIIpaBiIeHHUs YEI0BEUECKUMHU pecypcaMu I1K-4.Y.1




IIPOEKTA
46. CtpykTypa 00JacTH 3HAHHMH yIIpaBlIeHUs] KOMMYHUKAIUSIMH MTPOEKTa IIK-4.V.1
47. CrpykTypa 00JacTi 3HAHUM yIIpaBJIeHUs] KOHTPAKTaMH MPOEKTa IIK-4.V.1
48. CrpykTypa 00JacTi 3HaHUH yIIpaBJIeHUs] pUCKaMU IIPOEKTa [IK-4.V.1
49. VipaBiieHHEe KOPIIOPATUBHBIMH [TPOCKTAMHU OIIK-9.3.1
50. OCHOBHBIE HATIPaBJICHUS AESATEILHOCTA TPOCKTHOTO odrica OIIK-9.3.1
ol. TexHonorust GOpMUPOBAHUS U PA3BUTHSI KOMAH/IBI POCKTA OIIK-9.V.1
52. DYHKIHMHU MEHEKEpa MPOEKTA U B3aUMOJEHCTBUE € 3aKa3UMKOM OIIK-9.V.1
53. Kakue HeoOxonuMbl OCHOBHBIE HABBIKM MEHEIKepa MPOeKTa Mpu OIIK-9.B.1

IIEPErOoBOPax C 3aKa3UUKOM
o4, Kaxue HeoOX01uMbl OCHOBHBIE HaBBIKH MEHEIKEpa IIPU OATOTOBKE U OIIK-9.B.1
IIPOBEACHUS yOJUYHBIX BBICTYIIJICHUN
95. OcobenHocTH BHEApEHUs H()OPMAIIMOHHBIX CHCTEM YIPABIICHUS YK-2.B.3
IIPOEKTaMu
Bompocsr (3agaun) s 3auera / qudd. 3auera npeacTaBieHsl B Tadbnuie 16.
Tabmmna 16 — Borpocs! (3amaun) muist 3aueta / audd. 3auera
Ne i/m Ilepeuens Bompocos (3agay) juig 3aueTa / nudd. 3auera
Y4eOHBIM MJIAHOM HE NPEAYCMOTPEHO
[lepeuenr TeM [ KypcOBOrO IPOEKTHPOBAHUS/BBINOIHEHUSI KypCOBOW pabOTh

MpeicTaBIeHbI B Tabmmie 17.
Ta6muma 17 — [lepedenb TeM 11 KypCOBOI'O MPOSKTHPOBAHUS/BBITOJIHEHUS KYPCOBOM pabOThHI

Ne /o

KypCOBOH pabOThI

[TpumepHbIit HEepeyeHb TeM A1 KypCOBOI'O IPOEKTH POBAHU S/ BBITIOJTHEHUS

VY4eOHBIM IJIAHOM HE MPEyCMOTPEHO

Bonpocel Ui mpoBefieHHWST MPOMEKYTOYHOW aTTeCTAlldd B BHUJC TECTUPOBAHUS
MpeICTaBICHBI B TaOymiie 18.

Tabmuna 18 — [IpumepHbIil mepedeHb BOMPOCOB /7Sl TECTOB

Ne o/

[IpuMmepHsBIil IepedeHb BOIPOCOB ISl TECTOB

He npenycmorpeno

[lepeueHb TeM KOHTPOJIBHBIX PadOT MO JUCHMILUIMHE OOy4aroumMXxcs 3a04HOM (opMmbl
o0y4eHwus, mpeAcTaBieHsl B Tabymie 19.

Ta6muma 19 — [lepedyeHb KOHTPOIBHBIX PabOT

Ne o/

[lepeyeHb KOHTPOIBHBIX PAOOT

1.

Pa3paboTka CTpYKTyp IpoeKTa o HHAUBUAYAIBHON TeMe

2. | Pacuer BpeMEHHBIX ITApaMeTPOB CETEBOW MOJIENH 110 HHAUBUAYAIBHOH TeMe

10.4. Meroauueckue  MaTepuaibl,  ONpPENEIAIOIIME  MPOLEAYypbl  OLIEHUBAHUS
MH/MKATOPOB, XapaKTepU3YIOIIUX dTanbl (OPMHUPOBAHUS KOMIIETEHIMH, coiepxarcsi B
JIOKaJbHBIX HOPMAaTUBHBIX akTax [ YAIL, pernamMeHTUpYIOLUMX THOPSJAOK M MpOoLeaypy
IIPOBEJCHNS TEKYILLETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUHON aTTECTAlMU O00yYaroUIUXCs
I'VAIL

11. Meroandeckue ykazaHus JIJIs1 00yJarO X CSI 1O OCBOCHUIO JUCITUTIITMHBI

11.1. Meroauueckue ykasaHus g OOy4arOUMXCSd IO OCBOCHMIO JIEKIMOHHOIO
MaTepuaia




OcHOBHOE Ha3Ha4YeHHE JIEKIIMOHHOI'O MaTepuana — JIOTMYECKH CTPOHHOE, CHCTEMHOE,
riyOoOKoe M sICHOE M3JI0XKeHHe ydyeOHoro Mmarepuana. HazHaueHue COBpEMEHHOM JIEKIMU B
paMKax AMCLMIUIMHBI HE B TOM, YTOOBI MOJIYYUTh BCIO MH(OpPMALMIO [0 TEME, & B OCBOCHHUU
(GbyHIaMEHTAJIbHBIX Mpo0JeM AUCLUUIIIMHBI, METOJ0B HAay4YHOrO II03HAHHSA, HOBEHIIUX
JOCTH)KEHUI HaYYHOM MbICIU. B ydueOHOM mpoliecce JEeKIUsl BBIIOJHAET METOAO0JIOTHYECKYIO,
OpraHM3alMOHHYI0 U MH(POPMALMOHHYIO QYHKIHH. JIEKIus packpblBaeT MOHATUIHBINA anmapar
KOHKPETHOH o0silacTh 3HaHUS, e€ MpoOJieMBbl, JaeT LEeJIbHOE MPEACTABICHHE O JWCIHIUIMHE,
ITOKAa3bIBAET B3aUMOCBA3b C IPYTMMHU JUCHUILUIMHAMH.

[InaHnupyemMble pe3yabTaThl IPH OCBOSHUH 00 YyJarOMUMHUCS JIEKIIMOHHOI0 MaTepuania;

— TIOJIy4EHHE COBPEMEHHBIX, IEJIOCTHBIX, B3aMMOCBS3aHHBIX 3HAHWH, YPOBEHb
KOTOPBIX OIIPENENAeTCs LIEeJIEBOM YCTAHOBKOM K KayKJIOM KOHKPETHOU TEME;

— TOJy4YeHHE OMbITa TBOPUECKON PabOTHl COBMECTHO C IIPEMOAaBaTeseM;

— pas3BuTHE TPO(ECCHOHATHHO-IENOBBIX  KadecTB, JIOOBM K MpeaMery U
CaMOCTOSATEJILHOTO TBOPYECKOr0 MBILIUICHHUS.

— HosBJIEHHE NPOPECCHOHATBHOIO HHTEpeca, HEOOXOAUMOro IJisi CaMOCTOSITEIbHOU
paboTHI;

— IIOJIy4YeHHE 3HAaHUH O COBPEMEHHOM YPOBHE pPa3BUTHUsI HAyKHM U TEXHUKH U O
IIPOrHO3€ UX pa3BUTHUS Ha OMIKalIIMe IOJIbl;

— HAy4YUTbCSl METOAMYECKH 00pabaThiBaTh MaTepuaa (BbIIENATh IJIABHBIE MBICIM U
NOJIOKEHUS, NPUXOAUTh K KOHKPETHBIM BBIBOJAaM, IOBTOPATh MX B  Pa3IM4YHBIX
bopMynpoBKax);

— TOJYy4YEHHE TOYHOIO IOHUMAHUS BCEX HEOOXOUMBIX TEPMUHOB U MOHATUH.

JIeKIMOHHBIN MaTepuall COMPOBOXKIAECTCS IEMOHCTPAIMEN CIaiij10B.

Lenpro aucuuIUIMHBL «YTpaBICHUE MNPOCKTAMH» SBIIAETCS IOJYYEHUE CTYIECHTaMU
HEOOXOJMMBIX 3HAHWA, YMEHHH W HaBBIKOB B OOJACTH METOAOJOTUH W WH(POpPMAITMOHHOU
TE€XHOJIOTUU YIPABJICHUS TPOCKTAMH.

Heobxoaumbie cTyieHTy MaTepHraibl HAaXOAATCS Ha
https://pro.quap.ru/inside#materials

11.2. MeTtopuyeckue ykazaHHs i1 OOYYalOMIMXCS IO BBITOJHEHHIO J1a0OpaTOPHBIX
pabot

B xozne BbinonHeHUs Js1abopaTOpHBIX pPabOT oOyyaromuiics IODKEH YrioyOuTh W
3aKpeNnuTh 3HAHMS, NPAKTHYECKHE HABBIKH, OBJAJE€Th COBPEMEHHOM METOAMKON M TEXHHMKOH
JKCIIEpUMEHTa B COOTBETCTBUM C KBAJM(PUKALMOHHOM XapaKTepUCTUKOH oO0ydaromerocs.
BeinonHnenue 1abopaTopHbIX pabOT COCTOUT M3 3KCIEPUMEHTAIbHO-IPAKTUYECKOM, pacyeTHO-
AQHAJMTUYECKON 4acCTe U KOHTPOJIbHBIX MEPONPUATHHN.

BoimonHenue y1abopaTOpHBIX padOT OOydyaroLIMMCS SBJISETCS HEOTHEMJIEMOHW 4YacThbIO
U3Yy4eHUs JUCLUILIMHBL, ONpPENesseMOll Yy4eOHbIM IUIAaHOM, M OTHOCHUTCS K CpeAcTBam,
o0ecIieunBaroOIUM pellleHHe CIeIyIOIIX OCHOBHBIX 3aj[au 00y4aroIierocs:

— TI[puOOpeTeHHEe HaBBIKOB MCCICIOBAHUS IPOLECCOB, SBJIEHHMHM U  OOBEKTOB,
M3y4aeMbIX B paMKaXx JaHHOHN 1M CLUUIUIMHBI;

— 3aKpeIuleHue, pa3BUTHE U JeTallM3allis TEOPEeTHUYECKUX 3HAHUM, MOITY4YEHHBIX Ha
JEKIMSX;

— TOJlyYyeHHe HOBOHM MH(pOpMAIMK IO U3y4aeMOH 11 CIIUIUINHE;

— npuoOpeTeHHe  HaBBIKOB  CaMOCTOSITENbHOHM  paboThl ¢ J1aOOpaTOPHBIM
000pyI0BaHUEM U ITPOTrPAaMMHBIM 00ECIICUEHUEM.

ITpu BeIMONHEHNH Ta00paTOPHBIX PabOT GOPMUPYIOTCS YMEHHSI U HABBIKU YIPABJICHUS
MIPOEKTOM, HHIUKAaTOpaMu KoTopbix sBisitores YK-2.B.2, YK-2.B.3, OIIK-9.B.1, IIK-4.V.1, T1K-
6.Y.1

3amaHue u TDG6OBaHI/I$I K IMIPOBEACHUIO J'Ia6ODaTODHI)IX Da60T



https://pro.guap.ru/inside#materials

MCTO,IlI/I‘ieCKI/Ie YKaSaHI/Iﬂ JJIs1 BBIITOJIHCHU S J'Ia60paTOpHI:>IX pa60T HaxXoOsdaTCA Ha
https://pro.guap.ru/inside#tasks

H

https://pro.guap.ru/inside#materials

CrpykTypa 1 dopma oTyeTa 0 JJ1abopaTOpHOU padboTe
HMeroTcsl B METOIMYECKUX YKa3aHHUSX.

TpeboBaHus K 0(hOPMIIEHUIO OTYETA O JIA00PATOPHOM paboTe
Haxomsaresa Ha https://pro.quap.ru/insideffmaterials

11.3. MeTtoauyeckue yKa3zaHHs IJIsi O0YHarOIIMXCS 110 MPOXOXKIECHUIO CAMOCTOSATEIbHON

paboTHI

B xoze BBINMOIHEHHS] CaMOCTOSTENbHON pabOThl, OOYYAIOLIUIICS BBIMOJIHSAET paboTy MO

3aJJaHUIO M IIPU METOAMYECKOM PYKOBOJCTBE IpenojaBaTes, HO 0e3 ero HernocpeICTBEHHOIo
y4acTHs.

Jnst oOydarommxcs mo 3a04HOM ¢opMe OO0ydeHHUs, CaMOCTOsITeIbHas padoTa MOXKET

BKJIFOYATh B C€0sI KOHTPOJIBHYIO PadoTYy.

TTosicuenue k Tadmuue 19.

I/IHI[I/IBI/II[yaJ'IBHaﬂ TeMa Ju00 BBI6I/Ipa€TC$I U3 IPUBCACHHOIO HHXKXC CIIMCKAa TEM, mmbo
OIpCACIACTCA CAMOCTOATCIILHO 110 COr'JIaCOBAHUIO C ITPCIIOJaBaTCICM

RBPBOoo~NOOR~WNE

15.
16.

17.
18.
19.
20.
21.

22.
23.

0.
1.
12.
13.
14.

Tembl IpOEKTOB
Pa3pabotka caiita
Pa3paboTka MOOUIILHOT'O IPUIIOKEHUS
BHenpenune cucteMsl 3JIEKTPOHHOTO JOKYMEHT0000poTa
Brenpenue nporpaMMHOro KOMILIEKCa
Pa3paboTka KOMIIBIOTEPHOU UTPBI
Coznanne HTEpHET BBICTaBKU
PazpaboTka u BHenpeHre nHHOPMAIIMOHHON CHCTEMBI
Buenpenne kommiekcHol cuctembl CRM -penienns B KOMIaHuu
Pa3paboTka mporpaMMHOro KoMIujieKca (CHCTEMBbI)
BHuenpenne KoprnopaTuBHOM HH(OPMAIIMOHHONW CHCTEMBI MTPEITPUATHS
[IpoekT AMCTaHIIMOHHBIX TEXHOJOIHI B 00pa3oBaHNuU
Co3nanue nH(pOPMALIMOHHON CUCTEMBI JUI CTYJ€HUECKOro O0IEeKUTUS
Pa3paboTka KOHCTpYKTOpa 00pa3oBaTeIbHBIX KBECTOB (/17151 00pa3oBaTenbHOI 001acTh)
Pa3paboTka nmporpaMMHOro KOMILIEKCA 10 YIPaBICHUIO 3allacaMd U aCCOPTUMEHTOM B
CTOKOBBIX Mara3uHax
[Toctpoenue IT-undpacTpyKTyphl B OHKOJIOTMUECKOM JUCIIaHCEPE
Pazpabotka mnporpammHoro komruiekca i QgopmupoBaHus peectpoB OMC 1o
HaIpPaBJICHUSIM
Co3nanue MH(OPMAITMOHHON CHUCTEMbl MOHUTOPUHIA Jieca M PAaHHEro OOHapYXKEHUs
JIECHBIX T10’KapOB
MopepHusanusa coBpeMeHHbIX WT-cucTeM MOHUTOpPHHIAa TEXHHMYECKHUX COCTOSHUM
YHUKAJIbHBIX 31aHUI U COOPYKEHUMN
Co3znanue nHGOpPMaMOHHON cUCTeMbl « MyJIbTUMEANMHBIN ApXUB»
Pa3paboTka cucreMbl MOHUTOPHHTA coluaibHbIX ceteit, CMU u nHTepHeT-npocTpaHcTBa
Pa3paboTka KOHCTpyKTOpa CalWTOB OpraHoB TOCYJAapCTBEHHOW BJIAacTH, U OPraHOB
MECTHOI'O CaMOYIIpaBJICHUS
Co3nanue 37eKTPOHHON CUCTEMBI OIJIaThI Ipoe3/ia B 00IeCTBEHHOM TPaHCIIOPTE
Co3ganve WHTEpHET-TNIOMAAKK JJs1 OOydeHHs U TPYAOYCTpoOilcTBa ojaed ¢
OTrpaHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBbS


https://pro.guap.ru/inside#tasks
https://pro.guap.ru/inside#materials
https://pro.guap.ru/inside#materials

24.C03I[aHI/Ie BHPTYAJIbHOI'O Typa AJiI O3HAKOMIICHUA a6I/ITypI/IeHTOB C ACATCIBHOCTBIO U

CTPYKTYpOH BYy3a
25. Co3ianrie BUPTYaIbHOTO Typa 0 MY3€r0

B mporecce BBIMOMHEHUS CaMOCTOSITENbHOM paboThl, y oOywaromierocs (Gpopmupyercs
nenecoo0pa3Hoe MIaHUPOBaHUE Pabouero BpeMeHH, KOTOpOe MO3BOJSET UM pa3BUBATh YMEHUS
Y HaBBIKM B YCBOCHHU W CHUCTEMAaTH3allUM NMPHOOpETaeMbIX 3HAHUH, 0OecreuynBaeT BBICOKHM
YPOBEHb YCIIEBAEMOCTH B TIEPHOI OOYYCHHUS, IOMOTaeT MOJYyYUTh HABBIKH ITOBBIIICHUS
po(hecCHOHAIBLHOrO YPOBHSI.

MeToauueckuMu ~ MaTepHajaMH,  HalpaBSIIOUMMH  CAMOCTOSITENIbHYIO — paboTy
00y4aIOIIMX CSSIBIISTIOTCSI:

— y4eOHO-METOIMYECKU MaTepHal 1o IUCIUILINHE;

— METOAMYECKHE yKa3aHHUS IO BBIMOJHEHUIO KOHTPOJBHBIX paboT (17s obyuaromuxcs
I10 3204HOM (popMe 00yUeHUs).

HeoOxoaumble CTyaeHTy MaTepuasbl HAXOISTCS Ha

https://pro.qguap.ru/inside#materials

11.4. Metoauueckue yka3aHMs M OOYyYaroIUXCS MO MPOXOXKIECHUIO TEKYIIEero
KOHTPOJISL yCIIEBAEMOCTH.

Texkynmii KOHTpOJIb yCIEBAEMOCTH IPEAyCMAaTPUBAET KOHTPOJIb KadecTBa 3HAHUHI
o0yyarommxcs, OCYIIECTBIIEMOro B TEUEHHE CEMECTpa C LEJbI0 OLEHUBAHUS XOJa OCBOEHUS
JCLUIUIVHBI.

OCHOBHOH TeKyIIMIl KOHTPOJIb OCYIIECTBJIAETCS IpernojaBaTelieM Ha J1abopaToOpHBIX
pabotax. OueHuBaeTCcss aKTUBHOCTh U MTACCUBHOCTh CTYJIEHTA B OOCYXKJICHUH MOCTaBJICHHBIX Ha
3aHATHSIX 33]a4 M €ro ypoBeHb NMpo(heCcCHOHANBHBIX 3HAHWH. B KOHIIE 3aHATHS BBICTABIAIOTCS
oueHku. [locne BbImoiaHeHUs 1a00paTOPHBIX pabOT MPOBOAMUTCS €€ 3alluTa B O4HOU ¢dopme u
BBICTABJISIETCS OLIEHKA. [IpM HEBBINOJHEHHMH NPEIYyCMOTPEHHOIO MPOrpaMMON KOMILJIEKCa
71a00paTOPHBIX PabOT CTYIEHT HE JOIMYCKAaeTCs K MPOXOXKICHUIO MPOMEKYTOUHON aTTeCTallUu.

Tekymunii KOHTpPOJIb MPOBOAMUTCSA TAaKXKE M HAa JIEKUMSAX. YUYUTHIBAETCS AKTUBHOCTb M
3aWHTEPECOBAHHOCTh CTYJIEHTa B OOCYXJICHUHU MOCTABJICHHBIX MPEMOAaBATENIEM BOIPOCOB MPU
M3JIO)KECHUH HOBOI'O MaTepuala.

Pe3ynbTaThl TEKyIllero KOHTPOJS YYWUTHIBAKOTCS IpPH NPOBEAECHUU IMPOMEXYTOUYHOH
aTTECTALNH.

11.5. Meroanueckne yka3zaHds JUIsi OOY4YaIOMIUXCS MO MPOXOXKIECHUIO MPOMEXKYTOUHON
aTTECTaIlHH.

[IpomexxyTtounast  arrecrauusi  OOy4YarOIIMXCS ~ NPENyCMaTpUBAaeT  OLIEHWBAHUE
MIPOMEKYTOUHBIX ¥ OKOHYATEIBHBIX PE3yJbTaTOB OOydeHHs Mo aucuuimHe. OHa BKIIIOYAET B
ceOst:

— o9K3aMeH — (opMa OLEHKU 3HaHHM, MOJY4YEHHBIX OOyYaromuMMcs B IpoIecce
M3Y4YEHUS! BCEH JMCUMIUIMHBI UM €€ YaCTH, HABBIKOB CAMOCTOSTEIbHOW padOoThl, CTOCOOHOCTH
MPUMEHSITh UX JJIS PEHICHHs] MPAKTUYECKUX 3aaad. DK3aMeH, KaK MPaBHIIO, MPOBOAHUTCS B
Mepruo HK3aMEHAIIMOHHOM CECCHMM U 3aBEPIIACTCS aTTECTAIIMOHHOW OIICHKOH «OTIMYHOY,
«XOPOIIOY, «yIOBIECTBOPUTEIHHOY, «HEYAOBICTBOPUTEIHLHOY.


https://pro.guap.ru/inside#materials

Jluct BHeceHHs U3MEHEHH B pabouyro MporpaMMy JIU CLUTITMHBI

JlaTta BHeceHUs
N3MEHEHHH U
JIOIIOJIHCHUH.

IToamuck BHECHIEToO
HW3MEHCHUS

ConeprkaHre U3MEHEHUN U TOTOTHEH UM

Hata u Ne

MPOTOKOJIA
3acemaHus
Kadenpsl

Iloanuce
3aB.

kadeapoit




