MMHUCTEPCTBO HAYKHU U BRICHIEI'O OBPA3OBAHU S POCCUMCKOM
OENEPALINN
(benepanbHOE rOCY1apCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEKACHUE BBICIIIETO
00pazoBaHUs
"CAHKT-IIETEPBYPI'CKMI1 TOCYJIAPCTBEHHBI YHUBEPCUTET
ABPOKOCMMYECKOTI'O [TPUBOPOCTPOEHU A"

Kadenpa Ne 5
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Jluct cornmacoBaHus pabodeit mporpaMMbl AUCHUTUTNHBI

[Iporpammy cocraBwui (a)

Jlo1r., K.T.H., D011 23.06.2022 B.B. Kypnos
(IOXHOCTB, y4. CTEIICHb, (moanuce, nara) (MHUIMATBI, haMUIHA)
3BaHUE)

[Iporpamma onobpena Ha 3acenanuu xkadeapsr Ne 5

23.06.2022 r, mpotokos Ne 01-06/2022

3aBenyromuii kadeapoit Ne 5

J.T.H.,J01I. 23.06.2022 E.A. ®ponosa
(y4. cTeneHs, 3BaHue) (moamucsk, nara) (vHUIHATEL, (aMHITHs)
OtBerctBennsbiit 3a OIT BO 27.03.01(02)
/¢
(/;'-
JIoM.,K.T.H. 23.06.2022 A.C. CrenamkuHa
(1OIDKHOCTB, Y4. CTETICHB, 3BaHHE) (moamuce, nara) (MHULUATIBL, (aMHIIHs)

3amecTuTenb JekaHa (pakynprera Nedntu nmo meroauueckoi pabore

JO1I.,K.T.H. 23.06.2022

P.H. llenmc

(OIKHOCTD, Y. CTENICHB, 3BAHHUE) (moamuce, nata)

(MHUTHANTEI, (aMUITHs)



Annoranus

Juctunnuna «MHdopmanronHoe obecriedyeHre MPOSKTHOW AEsITeNbHOCTUY BXOIUT B
o0pa3oBaTeNpHyI0 MPOTpaMMy BEICIIErO0 OOpa3oBaHUS — MporpamMmy OakajmaBpwara IO
HarpasjieHHt0 ToAroToBku/ crneruanbHocTH 27.03.01 «CranmapTuzanuss U METPOJIOTHS
HanpasieHHocTH «l{udpoBas Merponoruss u craHmapTu3anusy. JHUCHIUIUIMHA peamu3yercs
kadeapoin «Ne5».

JuctumnimHa HareneHa Ha GOpMHpPOBAHUE Y BBITYCKHUKA CICIYIOIIMX KOMIICTCHITHIA:

YK-1 «CnocoGeH oCcymecTBIATh MOMCK, KPUTHYECKUI aHAJIM3 U CHHTE3 WH(OpMAaInH,
MPUMEHATh CUCTEMHBIN MTOAXO/ JIJIsl PEIICHUSI ITOCTABIICHHBIX 3a7a91»

OIIK-4 «Crnoco0GeH oCyIIECTBIATh OLIEHKY 3 (EKTUBHOCTH PE3yIbTaTOB pa3pabOTKH B
o0JacTH CTaHAAPTU3AIUU U METPOJIOTHIECKOTO 00ECIICUCHUS

OIIK-6 «CrocobeH mNpUHUMATh HAYYHO-OOOCHOBaHHBIE pEHICHUS B  00JacTH
CTaHJApTHU3AlMM M METPOJOTUYECKOro OOECIeueHUs Ha OCHOBE METOJIOB CHCTEMHOTO U
(YHKIIMOHATBHOTO aHATH3a

OIIK-7 «CnocoOeH OcCyIIeCTBISATh NOCTAaHOBKY U BBIINOJHEHSATh AKCIEPUMEHTHI IO
MPOBEpPKE KOPPEKTHOCTH U 3(P(HEKTUBHOCTH HAy4YHO OOOCHOBAHHBIX PpEIICHHH B 00JaCTH
CTaHJApTU3AIUU U METPOJOTUYECKOTO 0OCCTICUCHH S

OIIK-8 «CmocobeH pa3pabaThiBaTh TEXHHUYECKYIO JOKYMEHTAIMIO0 (B TOM YHWCJIE U B
JNIEKTPOHHOM  BHJIE), CBS3aHHYIO ¢ Mpo(ecCHOHAIBHON JEATEIBHOCTBI0O C  yUETOM
JEHCTBYIOIUX CTAaHAAPTOB KaueCTBa»

Conepkanue AUCIUIUITMHBI OXBAaThIBAET KPYT BOIPOCOB, CBSI3aHHBIX C CYIIHOCTBIO U
OCHOBHBIMHM TIOHATHSIMH, a TakKe€ METOJaMU U KOMIBIOTEPHBIMH TEXHOJIOTHSIMH,
KCIIOJIB3YEMBIMH Ha BCEX 3TAIax MPOCKTHOU JIEATETbHOCTH.

[IpenogaBanyie OUCHUIUIMHBI TMpeAyCcMaTpUBaeT cieayromue (HOpMbl OpraHU3alHUH
y4eOHOro  Tporiecca: JIKIMH, J1abopaTopHble  pabOThI, caMoOCTOsiTelNbHass  paboTa
o0yuJaromerocss 1 KOHCYJIbTAIIHH.

[Iporpammoil TUCHHUIUIMHBI TPEAYCMOTPEHBI CIEAYIONME BUJIIBI KOHTPOJS: TEKYIIHI
KOHTPOJb YCIIEBAaeMOCTH, TMPOMEXKYTOUHas arrectauus B (opme auddepeHIInpoBaHHOTO
3ayera.

OO61mas TpyI0eMKOCTh OCBOCHUS TUCHUIUIMHBI COCTaBIseT 3 3a4eTHhIX enuHuIbl, 108
YacoB.

S3b1K 00yUeHUs IO TUCIUILINHE «PYCCKHUIT»



1. TIlepedeHb MIAHUPYEMBIX PE3YIbTATOB OOYUCHHUS 11O AUCIUTIIIHE

1.1. Tlenu npenomaBaHus JUCITUTUTHHBI

[enpto maucuummuabl «MHPOpManmonHoe oOecrieueHrne MPOSKTHON AeSATeIhbHOCTH
aBigeTcs (popMHpOBaHHE Y CTYIEHTOB KOMIUIEKCA 3HAHUM, YMEHUIN U HABBIKOB, MO3BOJISIOLINX
IPUMEHSATh KOMITBIOTEPHBIE TEXHOJOTMHM TNpH cOope u o0paboTke MH(OpMAIMH, a TaKKe
MPUHATHU PEUICHUs] TIPU YIPABICHUU MTPOEKTaMU, 0O0ecTieunBasi TOCTUKEHUE ONpPEe/ICHHBIX B
MIPOEKTE PEe3yJbTAaTOB IO COCTaBy U 00BeMy paboOT, CTOMMOCTH, BPEMEHH, KadyeCTBY H
YIOBJIETBOPEHUIO YYACTHUKOB MPOEKTA.

1.2. JlucuunnuHa BXOAMT B COCTaB O0Os3aTENLHONH dYacTH 00pa3oBaTENLHOM
nporpammsl Beiciiero oopasosanus (ganee — OIT BO).

1.3. TlepeueHb MIAHUPYEMBIX PE3yIbTATOB OOYUYCHHSI IO JUCIUTUIMHE, COOTHECEHHBIX
C IJIaHUpyeMbIMU pe3yibratamu ocBoeHus OIT BO.

B pesynbrare u3ydeHus AMCUUIUIMHBI 0OYUYaIOMIMKACS JOJDKEH 00Ja/1aTh CIeTyIOIUMH
KOMITETEHIIMSIMH WM UX YacTsiMu. KoMIeTeHIIuu 1 MHAUKATOPBI UX TOCTHXKEHUS TIPUBEICHBI B
tabmure 1.

Tabnuma 1 — [lepeuens kKoMIeTeHIINI U UHAUKATOPOB UX JOCTHKEHUS

Kon u
Kareropus (rpynna) Konx n HanMeHoBaHME MHAMKATOpa
HAaUMEHOBAaHUE
KOMIIETEHIH JOCTH)KEHUS! KOMITETEeHLIUU
KOMIIETEHIUH
VK-1 Cnocoben
OCYILECTBIATh

IIOUCK, KPUTHYECKUI .
VK-1.3.2 3HaTh aKTyallbHbIE POCCUNCKHE U
aHaJIN3 U CUHTE3

YHuBepcanbHbIe B —— 3apyOe)KHbIE HICTOYHUKY HH(DOpMAITUH JIs
KOMIIETCHIIUU p ’ peLICHUs NIOCTABJICHHBIX 3a]a4, [IPUHLIHIIBI

PUMEHATH
. 000011eHust nHpOpMaIUH
CHUCTEMHBIHN ITOAXO/

I pCHICHU A
IIOCTABJICHHBIX 3a1a4

OIIK-4.3.1 3HaTh TEPMHUHOJIOTHIO,
COJIep’KaHNuEe OCHOBHBIX METOIOB U

OIIK-4 Cnocoben .
MOJIeIEN, CBI3aHHBIX C CHCTEMHBIM

OCYIIECTBIISTh
aHAJM30M B YIIPaBICHUH MTPOIIECCAMHU
OLIEHKY
OIIK-4.Y.1 ymers npoBOIUTH
s dexTuBHOCTH
NpeBapUTEIbHOE TEXHUKO-
OobmenpodeccruoHanbHble | pe3yabTaToB
HKOHOMHUYECKOE 000CHOBaHNE MPOEKTHBIX
KOMIIETEHIINU pa3paboTKku B .
obnacTtu DEIICHIH
OIIK-4.B.1 B1ageTsr HaBBIKAMH
CTaHJApTH3AINA U .
pa3pabOTKH PEeKOMEHIAINH 110
METPOJIOTHYECKOTO
YIYYIIEHUIO Ka4eCTBa MPOLIECCOB U
o0ecrnieuyeHus

CHCTEM Ha OCHOBE CTaTHCTHUYCCKOI'O
aHaJIn3a uX COCTOSAHUA

OIIK-6 Cnocoben
npuHUMath HayuyHo- | OIIK-6.3.1 3HaTh OCHOBHBIE IOHSATHS U

000CHOBaHHbBIE MPUHIMIIBI CTAaHAAPTU3ALIUY,

pelieHus B 00JacCTH | METPOJIOTHYECKOTO 00eCTIeUeHHS

CTaHIapTH3AIIN U OIIK-6.VY.1 ymeTh hopMaIN30BaHO
ObmenpodeccnoHanbHbIE p 3 ymets ¢op

METPOJIOTHYECKOTO OTIHCHIBATh MPOEKT KaK 00BEKT
KOMIICTCHIINN

o0ecrnieueHus Ha YIIpaBJIE€HUA U YMETh IIPOBOAUTH

OCHOBE METOJIOB AKCIIEPTHOE OlLIEHUBaHUE; 00OCHOBATh

CUCTEMHOTO U ONTUMAIBHOCTh IPUHUMAEMOTO PEIICHUS

(YHKIIMOHATIBHOTO Ha 0a3e pa3IMyYHBIX KPUTEPHUEB
aHaIM3a




OIIK-7 CoocobeHn

OCYILIECTBIIATh
MIOCTaHOBKY U
BBIIIOJIHCHSATh OIIK-7.Y.1 ymeTb OCYyLIECTBIISTh
9KCIIEPUMEHTHI 110 MIOCTaHOBKY U BBITIOJHATH YKCIIEPUMEHTBI
IIPOBEPKE 10 TTIOBEPKE KOPPEKTHOCTHU U
Ob6menpodeccuoHaabHbIE | KOPPEKTHOCTH H 3¢ (PEKTUBHOCTH PEIICHHM
KOMIIETEHIUU ¢ hekTHBHOCTH OIIK-7.B.1 BnageTh HaBbIKAMU OLICHKH
Hay4YHO 3¢ (HEeKTUBHOCTU HAYYHBIX PEIICHUN B
000CHOBAHHBIX 001acTH CTaHAapPTU3ALNHT U

peH_ICHI/Iﬁ B o0J1acTu MCTPOJIOTHYECKOI'O obecneyeHus
CTaHJapTU3aluu U
MCTPOJIOTHUYCCKOI'O

obecrieueHus

OIIK-8 Cnocoben
pa3pabarbiBaTh
TEXHUYECKYIO
JOKyMEHTAIUIO (B
TOM YHCIIC U B
AJIEKTPOHHOM BUJIE),
CBSI3aHHYIO C

OI1IK-8.3.1 3HaTh 3aKOHOAATENbHBIE U

ObmenpodeccuoHanbHbIe HOPMAaTUBHO-TIPABOBBIC aKThI B 00JIACTH

KOMIIETEHIIUH . | obecnieyeHus KU3HEHHOIO LIUKJIa
npodeccnoHaTBEHOM
IIPOYKIINH
JESATEIBHOCTBIO C
y4eToM
JNENCTBYIOLIUX
CTaHJapTOB
KauecTBa
2. Mecro nucuumanssl B cTpykType OI1
HucuumiuHa  MoKeT  0a3upoBaTbCcs Ha  3HAHMAX, paHee MNPUOOPETEHHBIX

00yUaroIUMUCS TPU U3YYCHUU CIIETYIOIINX JUCIUTIINH:
— «Mudopmaruka.
3HaHI/I$[, IMOJIYYCHHBIC IIPU H3YUCHHWHN MaTcpuajia I[aHHOI\/JI JAUCHUIIIIMHBI, UMCIOT KakK
CaMOCTOSITENIbHOE 3HAUEHUE, TAK K MOTYT MCIIOJIb30BAThCSI MMPU U3YUYEHUU APYTUX TUCIUILINH:
— «TexHOIOTHS HOBOBBEICHHITY,
— «/IHHOBAIIMOHHOE TIPEATNPHHUMATEIECTBOY,
—  «OcHoBBbI UH(OPMALITMOHHON 0€3011aCHOCTI.

3. O0beM U TPYAOEMKOCTh AUCHUIUINHBI
Jlannbie 06 oOmiemM o0beMe JUCHUILIMHBI, TPYIOEMKOCTH OTIENIBbHBIX BUAOB Y4eOHOM
paboThI MO JUCLUIUIMHE (U pacIpeielieHUe 3TOH TPYA0EMKOCTH MO0 CEMECTpaM) MpeICTaBIeHbI
B Tabnuie 2.

Tabnuna 2 — O6beM U TPYJI0EMKOCTh TUCIMILIIHHBI

TpynoemMkocTs 1o

Bunx yuebnoit paboTsl Bcero ceMecTpam
No4
1 2 3
Oowan mpyooemKocmp oucyunauHl, 3/ 108 3/ 108
3E/ (uac)

U3 nux uacoe npaxmuuecxoﬁ n0020MO6KU

Ayoumopnuie 3anamus, BCEro yac. 8 8




B TOM YHCIJIC:

nekruu (JI), (gac) 4 4
npaktuueckue/cemunapckue 3ansatus (I13),
(dac)
nabopartopubie padboTsl (JIP), (dac) 4 4
KypcoBoii mpoekT (pabota) (KII, KP), (uac)
JK3aMeH, (Jac)
Camocmosamenvnas paboma, Bcero (dac) 100 100
Buo npomesrxcymounoit ammecmayuu: 3ayer,
mudd. 3auder, 3x3ameH (3auer, dudd. 3ay, I[;Ii(b' Hudod. 3au.

DK3.%%*)

IIprMeuanue: kaHIUAATCKHIN SK3aMeH

4. CopepxaHue JUCIUTUTHHBI

4.1. PacnpeneneHue TpyJOEMKOCTH JUCIUILTAHBI IO pa3jiesiaM U BUAAM 3aHITHHA.
Pazensl, TEeMBI AUCHUILTUHBI U UX TPYAOEMKOCTh IPUBEICHBI B Ta0HIIe 3.

Tabnua 3 — Pa3nensl, TeMbl AUCHUIIINHBIL, UX TPYA0EMKOCTb

Paznensl, TEMBI JUCLIMIIIAHBI

Jlekun
(dac)

113
(C3)

JIP
(qac)

KII
(dac)

CPC
(qac)

Cemectp 4

Paznmen 1. CoBpemennsie nHQOpMAaIMOHHEIE
TEXHOJIOTHH 00PaOOTKH JaHHBIX

Tema 1.1. MHdopManMOHHBIC TEXHOIOTHH
YIpaBJICHUS

Tema 1.2. UapopManioHHBIE TEXHOIOTHI
MOJIIEP’KKY TIPUHATHUS PEILICHUS

Tema 1.3. MHdopMaliMOHHBIE TEXHOJIOTHH
9KCHEPTHBIX CUCTEM

24

Pazgen 2. Meroabl U TEXHUKA YIIPaBICHUS
MIPOEKTaMH, TEXHOJIOTHH YIIPABJICHHSI IPOCKTAMU
Tema 2.1. ITocTpoenue ceteBoit Mmoaenu. OCHOBHBIE
MapaMeTphl CETeBOI MOIeTN

Tema 2.2. Opranu3aniMOHHBIE CTPYKTYPbI
yIpaBJICHUS TPOSKTAMHU ¥ OOIIUE PUHIIMITBI UX
MTOCTPOCHUS

Tema 2.3. O0m1as mocneaoBaTeNbHOCTD Pa3pabOTKU U
CO3JIaHUS OPTAHU3AIIMOHHBIX CTPYKTYP yIPaBICHUS
MIPOEKTaMU

26

Paznen 3. HCTpyMeHTaIbHBIE CPEACTBA YIPABICHUS
MIPOEKTaMu

Tema 3.1. UHCTpyMeHTaNbHBIE CPENICTBA
aBTOMATH3aLUH yIIPABICHU IPOCKTaMHU

Tewma 3.2. UnaTterprpoBanHble HHOPMAIIMOHHBIE
CUCTEMBI MOAJICPKKH MPUHATHUS PEIICHHS

Tema 3.3. OcobeHHOCTH BHEAPEHUS
WH(GOPMALIMOHHBIX CUCTEM YIpaBJICHHsI TPOSKTAMU

24




Paznen 4. ABTOMaTU3NPOBAHHBIE CHCTEMBI
yIpaBJIeHHUs] IPOEKTaMU

Tema 4.1. Bosmoxxnoct Microsoft Project u
OCHOBHBIE dIIeMeHTHI HHTep(eiica. OnpenenexHue
OTIOPHBIX JAT M HACTPOMKA KaJleHIaps IPOEKTa —
JIEMOHCTpAIIMS CJIaiiI0B

Tema 4.2. Coznanue nepeytst padoT ¢ OLIEHKOH UX
MPOJOJLKUTENIEHOCTH U OpPTraHU3aLus HePapXUIecKOu 1
CTPYKTYPBI IPOEKTA — AEMOHCTPALHS CJIAHIO0B,
ympasisieMas AUCKyccus (00cyKaeHue coepKanus
MPOEKTOB)

Tema 4.3. IlnanupoBaHue pecypcoB U 3aTpaT, aHAIH3 U
ONITUMM3ALUS IPOEKTa, Oa30BbIN IIaH —
JEeMOHCTpALUS CIali0B, yIpaBiseMas TUCKYCCHS
(obcyxmeHne TPyIOBBIX U MaTepHATBHBIX PECypPCOB,
KPUTEPHUEB ONTUMU3ALUHI U PUCKOB MIPOEKTA)

HUroro B cemectpe: 4 4 100

Hroro 4 0 4 0 100

[IpakTuueckass MOATOTOBKA 3aKJIOYAE€TCS B  HEMOCPEACTBEHHOM  BBIMIOJHEHUU
OOy4arolMMUCS.  OMpPENENCHHbIX  TPYAOBBIX  (YHKIMH, CBS3aHHBIX C  Oy;ymiei
podecCHOHATEHOM JIeATEIIEHOCTBIO.

4.2. CopepxaHue pa3/iejioB U TEM JICKIIMOHHBIX 3aHSATHH.
CogeprkaHue pa3/iesioB U TEM JICKIIMOHHBIX 3aHATUH NIPUBEACHO B TabauIe 4.

Ta6Jmua 4 — ConepmaHHe pa3sacIoB U TCM JICKOHMOHHOI'O ITUKJIA

HOMep pasjaciia HazBanue u COJACPKaHUC Pa3CJIOB U TCM JICKIHMOHHBIX 3aHATUH

1 Paznen 1. CoBpeMeHHbIe HHPOPMALIMOHHBIE TEXHOJIOTHH 00paOOTKH JaHHBIX
Tema 1.1. adopManoHHbIe TEXHOIIOTUH YIIPABICHHS — JEMOHCTPAIHS CI1ali0B
Tema 1.2. IHdopManioHHBIE TEXHOJIOTUH MTOJICPKKU TIPUHSTHUS PEILICHHS —
JEMOHCTpALUs CJIaliIoB

Tema 1.3. M opManoHHbIe TEXHOJIIOTUH SKCIIEPTHBIX CUCTEM — JCMOHCTPAITHSI
CJIalI0B

2 Paznen 2. MeToapl 1 TEXHUKA yIIPaBIeHUS IPOESKTAMH, TEXHOJIOTUH YIIPaBICHUS
MIPOEKTaMHU

Tema 2.1. IToctpoenue cereBoit Mmojienu. OCHOBHBIE TApaMETPhI CETEBON MOJICTH —
JEMOHCTpAIIUS CIaiI0B, yIpaBisgeMas TUCKyccHs (00CyKAeHUE MopsiaKa pacyera
MapaMeTpoB CETEBOM MOJEIH)

Tewma 2.2. Oprann3anroHHbIe CTPYKTYPHI YIPABICHHUS TPOEKTaMHU U 001ITIe
MPUHIMITEL KX TTOCTPOCHUS — JIEMOHCTPAIINS CIIAIOB

Tema 2.3. OO0wmas mocnen0BaTeIbHOCTh Pa3padOTKU U CO3JaHNs OPraHU3alMOHHBIX
CTPYKTYp YIPaBJICHHUS IPOEKTAMH — JEMOHCTPALMsI CIalI0B

3 Paznen 3. HCTpyMeHTaIbHBIE CPEACTBA YIPABICHUS IPOEKTAMHU

Tema 3.1. IHCTpyMeHTabHBIE CPEACTBA ABTOMATH3AINN YIIPABJICHUS TPOSKTaAMU —
JeMOHCTpAaLUs CIai0B

Tema 3.2. IHTerprpoBaHHbIe HHPOPMAITUOHHBIE CUCTEMBI TIOJIEPHKKHU TIPHHSTHSI
peleHus — IEMOHCTPAIHSI CITalI0B

Tema 3.3. OcoOeHHOCTH BHEAPEHUS NHPOPMALUOHHBIX CUCTEM YIPaBIICHHS
MPOEKTaMHU — IEMOHCTpALMs CIIAiI0B, yripaBisiemMas AUCKyccus (00CyxaeHue
pobeM BHeIpeHUs! HHOOPMAIIMOHHBIX CUCTEM YIPABJICHHUS MPOSKTAMM)




CJ1aii10B

Paznen 4. ABTOMaTH3MPOBAHHBIC CUCTEMBI YIIPABJICHUS IPOCKTaAMHU
Tema 4.1. Bosmoxkaoctr Microsoft Project m ocHOBHBIE 1eMeHTHI HHTEpdeiica.
Onpe/enieHne OMOPHBIX AT M HACTPOIKa KaJICHIAps POCKTa — IEMOHCTPAIIHs

Tewma 4.2. Co3ganue nepedss padoT ¢ OICHKOHN MX MPOIOIKUTEIIBHOCTH U
OpraHM3aIMs HePAPXUIECKON CTPYKTYPHI IPOCKTA — IEMOHCTPAINS CIalI0B,
ympasisieMas JUcKyccus (00CyKaeHue coiepKaHus MPOEKTOB)
Tema 4.3. [InanupoBaHue pecypcoB U 3aTpaT, aHAJIN3 M ONTUMH3ALIUS POEKTa,
0a30BbIH IJIaH — IEMOHCTPALHS CIIAM/IOB, yIIpaBiseMas JUCKyccus (00CyKIeHne
TPYIOBBIX U MaTepUAIBHBIX PECYPCOB, KPUTEPHEB ONTHMU3ALIUH U PUCKOB MPOEKTA)

4.3. TlpakTrueckue (CEMUHAPCKHE) 3aHATHUS

Tembl IPaKTUUECKUX 3aHATUN U UX TPYJOEMKOCTb IIPUBEACHBI B TAOIHILIE .

Ta6Jmua 5-— HpaKTI/I‘IeCKI/Ie 3aHATUA U UX TPYAOCMKOCTDb

N3 Hux No
Dopmbl .
No Tembl MPAKTUYICCKUX MDAKTHUECKHX pr,HOCMKOCTB, MMPaKTUYCCKOU | pa3aciia
/1 3aHSATHI p " (uac) MMOATOTOBKH, | THUCITHIT
3aHATUU
(gac) JIHBI
Y4eOHBIM IJIaHOM HE IPESYyCMOTPEHO
Bcero
4.4. JlabopaTtopHbIC 3aHATHS
Tembl 1a00paTOPHBIX 3aHATUN U UX TPYIAOEMKOCTh MPUBECHBI B TabmuIle 6.
Tabnuia 6 — JlabopaTopHble 3aHIATHS U UX TPYJOEMKOCTh
N3 Hux No
Ne TpynoemMKOCTh, | MPAaKTUYECKON | pa3zaerna
HaumenoBanue nabopaTtopHbix paboT Py - | TP p
n/m (uac) MOATOTOBKH, | JHCLHII
(gac) JIMHBI
Cemectp 4

1. Pemenne 3amau 00paboTKH HHPOPMALIUH U TPUHSITHS 1 0,5 1

petieHust
2. Pacuer napameTpoB ceTeBOi MOJIEIH U ONpEAEICHUE 0,5 0,25 2

KPUTHYECKOTO MYTH MPOEKTA
3. OrnpeneneHre ONOPHBIX 1aT U HACTPOKKA KalleHaaps 0,5 0,25 4

POeKTa
4, Co3zaaHue nepapXxuueckon CTPYKTYpbI paboT NpoeKTa 1 0,5 4
5. Onpenenenre TPYJIOBBIX U MaTEPUATHLHBIX PECYPCOB 0,5 0,25 4

MpOeKTa
6. Haznauenue pecypcos, onpeencHue Or0pKeTa u 0,5 0,25 4

cozjiaHue 0a30BOTo IUIaHa MPOEKTa

Bcero 4

4.5. KypcoBoe MpoeKTHpOoBaHNE/ BBHITIOJIHEHHE KyPCOBOH PabOTHI

Y4eOHBIM MIIaHOM HE MPEAYCMOTPEHO

4.6. CamocrosTenbHas paboTa 00y4JaroMXCcs
Bunbl camocTosaTensHON paboTh U €€ TPYIOEMKOCTh IMPUBEICHBI B Ta0HIIE 7.




Tabnua 7 — Bunsl caMmocTosTenbHON PabOTHI M €€ TPYA0EMKOCTh

. Bcero, | Cemectp 4,
Bun camocrosTensHOM paboThI

qac qac
1 2 3
N3ydeHnue TeopeTuueckoro Matepuaia 26 26

qucuuruael (TO)

Kypcoroe npoexkruposanue (KII, KP)

PacuerHo-Tpaduueckue 3ananus (PI'3) 16 16

Brimonnenue pedepara (P)

[ToaroroBka K TeKyIeMmy KOHTPOJIO 10 10
ycneBaemoctu (TKY)

Homamaee 3ananue (/13) 18 18

Kontponbnsie paboTtsl 3a04ankoB (KP3)

IToaroroBka K HpOMC)KyTO‘lHOﬁ

arrecranuu (I1A) 30 30

Bcero: 100 100

5. [lepeueHnb yueOHO-METOINIECKOTO 0OCCIICUCHUS
JUISL CAMOCTOSITEIIbHOU PabOThI 00yYArOIIUXCS MO JUCIUTUTHHE (MOJTYJIIO)

Y4eOHO-MeTOINYECKHE MaTepUalIbl ISl CAMOCTOSITENIbHOM paboThl 00yyaronMxcs yKa3aHbl B
.. 7-11.

6. IlepeueHb MeYaTHBIX U AIEKTPOHHBIX YUEOHBIX U3AAHUMN
[lepedenp nevaTHBIX U 3JCKTPOHHBIX YY€OHBIX M3/IaHUI MTPHUBEICH B Tabmuie 8.
Tabnuna 8— [lepeueHb MevaTHBIX U AJIEKTPOHHBIX YYEOHBIX U3AAHUN

KonmuecTso 3k3eMIuIsIpoB B

Llncp/ bubnuorpaduueckas ccplika Oubmiorexe

URL anpec (KpoMe 371eKTPOHHBIX
9K3EMIULIPOB)
[330T 81] Tykkens, U. JI. Ynpasnenue OdJI-10
WHHOBAIIMOHHBIMH TTpoekTamiu [ Tekcr]
: yueOnwuk jyist By30B / U. JI. Tykkens,
A. B. CypuHna, H. b. Kynbtus. - CII6.
: BXB - IlerepOypr, 2018. - 411 c.
https://znanium.com/ Tyxkens, 1. JI. Yupasienue 9I1. DK3.
catalog/product/1870586 | yupopanmonnbMU MPOCKTAMHU:
(mata oOpaleHus: yuebnoe nocooue / 1. JI. Tykkens, A.
07.04.2022) B. Cypuna, H. b. KyneTus ; noa. pen.

N. JI. Tykkens. - Cankr-IleTepOypr:
BXB-Ilerepoypr, 2020. - 409 c. -
(YVdaeOnas nmuteparypa aJis By30B)

https://znanium.com/ Ceemos, H. M. MadopmaimoHnsie D11 DK3.
catalog/product/1044525

(marta obpameHus:
25.03.2022)

TEXHOJIOTUH YIIPABJICHUS MPOSKTaMU:
yuebHoe ocobue / H. M. Csetnos, I
H. CsernoBa. — 2-e u3., nepepad. u
nmor. — MockBa: MH®PA-M, 2020.
— 232 c. — (Bwicuiee o6pazoBanue:

bakanaspuar)



https://znanium.com/
https://znanium.com/

7. IlepeueHb 31EKTPOHHBIX 00Pa30BaTENbHBIX PECYPCOB
UH(POPMALIMOHHO-TEIIEKOMMYHHUKAIIMOHHOHU ceTn « HTepHeT»
ITepeuenn AIIEKTPOHHBIX 00pa3oBaTenbHbIX pecypcoB UH(pOPMaLMOHHO-
TEJIEKOMMYHHUKAIIMOHHON cetn «HTepHEeT», HEOOXOAMMBIX Ui OCBOSHUS JAMCLUIUINHBI
npuBe/ieH B Tabwmiie 9.

Tabmuma 9 — IlepedeHb OdIIEKTPOHHBIX OOPA30BATEIBHBIX PECYPCOB HHQPOPMAITMOHHO-
TEJICKOMMYHUKAMOHHOU ceTH «HTepHeT»
URL anpec HaumenoBanue

http://znanium.com/catalog.php?bookinfo=391146 | Yupasncuue npoekramu: YueOHOE
nocobue / M.B. Pomanosa. - M.: 1]]
®OPYM: HULI Uudpa-M, 2019. - 256 c.

8. IlepeueHp MHPOPMALIMOHHBIX TEXHOJIOTUI
8.1. [lepeyeHp MPOrpaMMHOTO OOECIIEUYEHUS, HCIOIB3YEMOT0 MpPU OCYHIECTBICHUU
00pa3oBaTeNbHOrO IpoIiecca 10 AUCLUILIUHE.
[lepedenp UCTIONB3yEMOT0 IPOTPAaMMHOTO oOecrieueHus npeacTasieH B Tadmuie 10.

Tabmuma 10— [Tepedyerp mporpaMMHOT0 oOecriedeHus

Ne i/ HaumenoBanue

He npenycmorpeno

8.2. IlepeueHp WH(OPMAITMOHHO-CIIPABOYHBIX CUCTEM,HCIT0JIb3yEeMbIX npu
OCYIIECTBICHHH 00Pa30BaTEIILHOTO MPOIECcca MO AUCIUTUINHE

[lepeueHs HCMONMB3yeMbIX WH(GOPMAIMOHHO-CIIPABOYHBIX CHCTEM TIPEJCTABJICH B
Tabmuie 11.

Tabnuna 11— IlepeueHb HHPOPMAITMOHHO-CIPABOYHBIX CUCTEM

No /1t HaunmenoBaunue

He npenycmorpeno

9. MarepuanbpHO-TeXHHYECKast 6a3a
CoctaB MaTepHallbHO-TEXHUYECKOM 0a3bl, HEOOXOAMMOW i  OCYILIECTBICHMS
00pa30BaTeNLHOTO MpoIiecca Mo TUCITUTUINHE, TIPECTaBlIeH B Tabmuiel 2.

Tabnuma 12 — CoctaB MaTepralbHO-TEXHHUECKOM 0a3bl

Ne HanmenoBanue cocTaBHOM 4acTu Howmep aynuropun
n/m MaTepUaIbHO-TEXHUUECKOM 0a3bl (pu HEOOXOMMOCTH )

MynbTuMeauitHas TEKIMOHHAS Ay AUTOPHUS

KomnbroTepHblit Ki1acce bM 23-22

10. OueHouHbIE CpeACTBA ISl IPOBEICHUS TPOMEKYTOUHOUN aTTECTAIINH
10.1. CocTaB OIICHOYHBIX CPEICTBIUIS TPOBEJACHHS IPOMEKYTOUHOM aTTeCcTalluu
oOyuaromuxcsi Mo AUCHUIUIHHE PUBEAeH B Tabnuie 13.
Tabmuia 13 — CoctaB OIEHOYHBIX CPECTB JIJIS IIPOBEICHUS TPOMEKYTOYHOH aTTeCTaIluu

By npomMexyTo4HON aTTeCcTaluu IlepedyeHb OLICHOYHBIX CPEACTB
JuddepennrpoBannbIii 3a4€T Cnmcok BOPOCOB;
TecTsr;
3amaun.



http://znanium.com/catalog.php?bookinfo=391146

10.2. B kadecTBe KpPUTEPHEB OIECHKH YpPOBHA C(HOPMUPOBAHHOCTH (OCBOCHHS)
KOMITETEHITMI O0y4YaroMMIC TPUMEHSETCsl 5-0ajulbHas MIKala OIEHKH CHOPMUPOBAHHOCTH
KOMIIETEHIIH, KoTopas mpuBeeHa B Tabnuue 14. B TeueHne cemectpa MOXKET UCIIOJIb30BAThCA
100-6anmnpHast  ImIKajma  MOJYJIbHO-PEHTHHIOBOM  CHCTEMBl ~ YHHUBEPCUTETa, IpaBUIIa
UCIOJIb30BAaHUS KOTOPOH, YCTAHOBJIEHBI COOTBETCTBYIOUINM JIOKAJIbHBIM HOPMATUBHBIM aKTOM
I'VAIL
Tabnuna 14 —Kpurepuu onieHKH ypoBHS ¢POPMUPOBAHHOCTH KOMIIETEHITUN

Or1eHKa KOMITETEHITHHN

XapakTepucTrka c()OPMUPOBAHHBIX KOMIIETEHIMIA
5-0awtbHad 1IKana PaKTep (op

— o0yyaromuiicss TIIyOOKO M BCECTOPOHHE YCBOWJI MPOTPaAMMHBIN
MaTepHal;

— YBEPEHHO, JIOTHYHO, ITOCJIC0BATEILHO U TPAMOTHO €r0 M3J1aracr;

— ONMpasiCh HAa 3HAHWUS OCHOBHOW W JIOMOJHUTEIIBHON JHTEpaTypHl,
TECHO  TIPUBS3BIBACT  YCBOCHHBIC  HAYYHBIC  TIOJIOKEHHUS  C
MPAKTHYECKON JCSITEIbHOCTHIO HAIIPABJICHHUS,

— yMello 000CHOBBIBAET M apPTYMEHTUPYET BIIBUTAEMbIC UM UJICH;

— JIeJaeT BBIBOJIBI M 0000IIECHHMS;

— CBOOOJTHO BJIAJICET CHCTEMOM CIICIIMATM3UPOBAHHBIX TIOHITHH.

«OTIIMYHO»
<Ga4YTCHO»

— o0yyarouuiicss TBepAO YCBOWJI MPOrPaMMHBIM MaTepuai, TPaMOTHO
U 10 CYIIECTBY H3JIaraeT ero, OMUpasCh Ha 3HAaHUS OCHOBHOMN
JUTEPATYPHI,

— HE JIONYCKAET CYIIECTBEHHBIX HETOYHOCTENH;

— YBSI3bIBA€T YCBOGHHBIE 3HAHUS C MPAKTUYECKOM JESATEIbHOCTHIO
HaIpaBJICHNUS,

— apryMEHTUPYET Hay4YHbBIC MTOJIOKEHUS;

— JIeJIaeT BBIBOJBI M 000OIICHHUS;

— BJIAJICET CUCTEMOM CIIEMAIM3UPOBAHHBIX MOHSITHII.

«XOPOLIIO»
«3aYTCHO»

— 00y4aroLuiics yCBOMI TOJIBKO OCHOBHOM IMPOTPaMMHBIN MaTepual,
[0 CYILIECTBY M3JIaraeT €ro, ONnupasich Ha 3HAHUS TOJBKO OCHOBHOM
JIUTEPaTypHI;

— JIOIyCKaeT HECYILECTBEHHbIE OIIMOKN U HETOUHOCTH;

— UCIIBITHIBAET 3aTPYAHEHUS B NMPAKTHUYECKOM TNPHUMEHEHUH 3HaHWUN
HaIpaBJICHUS;

— c51a00 apryMeHTHPYET Hay4uHbIE MTOJI0KEHHUS;

— 3aTpyaHseTcs B GOPMYIMPOBAHUY BBIBOJIOB U 0000IIEHUH;

— YaCTUYHO BJIAJICET CUCTEMOM CIIENMAIN3UPOBAHHBIX OHATHH.

«YHOBJICTBOPUTCIIBHO»
<GauTCHO»

— 00y4Jarouiics HEe YCBOWJI 3HAYUTEIHHOM YacTH MPOTPAMMHOTO
Marepuana;

— JIOTyCKaeT  CYIIECTBEHHbIE OIIMOKM W  HETOYHOCTH  MpHU
paccMOTpeHHH PpobJIeM B KOHKPETHOM HarpaBlIeHUH,

— HCTIBITHIBAET TPYTHOCTH B MMPAKTHYECKOM IPUMEHEHNUN 3HAHMIA;

— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKEHYS,

— He (OpMYIHPYET BHIBOJOB M 0000IICHUH.

(HCYIOBJICTBOPUTCIILHO
«HEC 3a4YTCHO»

10.3. TunoBbIe KOHTPOJILHBIC 33/IaHUS FJTH HHBIC MaTCPHAIIBL.
Bormpocs! (3amaun) s sK3aMeHa peIcTaBlIeHbl B Taommie 15.

Tabnuma 15 — Borpocs! (3amaun) 115 9K3aMeHa

Kon

Ne /m [Tepeuens BompocoB (3a1a4) AJsl IK3aMeHa
WHANKATOpa

Y4eOHbIM MJIaHOM HE IPETYCMOTPEHO

Bormpocs! (3amaun) mist 3averta / aud@. 3adera nmpeacTaBieHsl B Tadnwmie 16.
Tabnuma 16 — Bonpocs! (3agaun) s 3auera / audd. 3auera




Kon

Ne n/mt [lepeuens BonpocoB (3agau) it 3ayera / audd. 3agera HHKATOPA
1. CyIIHOCTb YIIPaBJICHUS MPOEKTOB YK-1.3.2
2. OCHOBHBIE NOHATHUS B YIIPaBJIEHUH IPOEKTAMHU OITK-4.3.1
3. ITpoekT kak 0OBEKT yIpaBiIcHUS OIIK-4.VY.1
4. Knaccugukanus 1 xapakTepUCTHKH TPOEKTOB OIIK-4.B.1
5. JKu3HeHHBIN UK ¥ Ga3bl IPOSKTa OIIK-6.3.1
0. Y4acTHHUKM NIPOEKTa OIIK-6.VY.1
1. [Iporiecc ympaBiaeHus: MPOCKTOM M OPraHU3alMOHHAs CTPYKTYpa OIIK-7.V.1
8. Kpurepuu onenku n oT60pa mpoeKkToB OIIK-7.B.1
9. MeTo bl ¥ TEXHUKA YIIPABIEHUS IPOEKTaMU OITK-8.3.1
10. ITocTpoeHue ceTeBol MOJEIH VYK-1.3.2
11. OCHOBHBIE TApaMETPHI CETEBON MOJIENH OITK-4.3.1
12. OpraHu3alliOHHbIE CTPYKTYpPbI YIIPaBJIEHUSI IPOEKTaAMU OIlK-4.V.1
13. OO01111e NPUHIUITBI TIOCTPOCHHSI OPraHU3ALUOHHBIX CTPYKTYP OIIK-4.B.1

yIIpaBJICHUS IPOCKTAMHU
14. OpraHu3zanvoHHasl CTPYKTYpa M COJEp KaHUE MPOEKTa OIIK-6.3.1
15. O6m1as mocnea0BaTeIbHOCTD Pa3padOTKU U CO3JaHUs OIIK-6.V.1
OpPraHU3aLMOHHBIX CTPYKTYP YIPaBJIECHUS IPOSKTaAMHU
16. CoBpeMEeHHbIE METO/IbI M CPEACTBA OPTraHU3aLMOHHOIO OIIK-7.¥.1
MOJICJIMPOBAHMSI IPOEKTOB
17. Onenka 3¢ (EeKTHUBHOCTH MTPOEKTOB OIIK-7.B.1
18. YIpaBieHue CTOMMOCTBIO ITPOEKTa OIIK-8.3.1
19. HNHcTpyMeHTanbHbIE CPEACTBA ABTOMATU3ALIMU YIIPABJICHUS OIIK-4.VY.1
MIPOEKTaMH
20. CTpyKTypa IpOeKTa U METOJOJOTUU CTPYKTYPHOT'O aHAIN3a OIIK-4.B.1
21. WuTerpupoBanHble HHOOPMALMOHHBIE CUCTEMbI MOJAECPKKI OIIK-6.3.1
IPUHATHUS pEIICHUS
22. Krnaccudukanus nporpaMMHOT0 o0ecrieueHus o yIpaBIeHUIO OIIK-6.Y.1
IPOEKTaMHU
23. OcobenHocTy BHEAPEHUsI HH(POPMALIMOHHBIX CUCTEM YIIPABIICHUS OIIK-7.Y.1
IPOEKTaMHU
24, ABTOMAaTU3UPOBAHHBIE CHCTEMBI YIIPABIICHUS IPOEKTAMHU OIIK-7.B.1
25. Bosmosxknoctu Microsoft Project u ocHoBHbIe snemenTs nHTepdeiica | OIMK-8.3.1
26. Onpenenenre ONOPHBIX JaT U HACTPOMKA KaJeHAaps IPOEKTa YK-1.3.2
27. Coznanue nepedns paboT ¢ OIIEHKOM UX MPOJIOJIKUTEILHOCTH OI1K-4.3.1
28. Opranu3anus HepapXxuueckon CTPYKTYphI epeyHs paboT OIIK-4.V.1
29. | IlmanmpoBaHHe pecypcoB U 3aTpaT OIIK-4.B.1
30. | Ananu3 npoekta u 0a30BBIH IJIaH MPOEKTA OITK-6.3.1
31. OrneHkKa CTOMMOCTH MPOEKTa OI1K-6.VY.1
32. OrneHka pUCKOB MMPOEKTa OIIK-7.V.1
33. Haxoxxnenue kpuruyeckoro nmytu (merox CPM) OIIK-6.VY.1
34. Pabots1 ¢ npeasapurensHoil anurensHOCTHIO (MeTox PERT) OIIK-7.V.1
35. OnTumu3zanus NpoeKTa OIIK-7.B.1
36. | CoxpaHenme 6a30BOT0 IJIaHA MTPOSKTA OIIK-8.3.1
37. YnpaBiieHuE BBIIIOJTHEHUEM IPOEKTA YK-1.3.2
38. YnpasiieHue puckamu IpoeKTa OITK-4.3.1
39. [TocTpoeHue cucTeMbl ypaBieHUs] pUCKAMU HA IPEANPUATHI OIIK-4.V.1
40. VYipasiaeHue IpoeKTaMu B YCIOBUAX HEOIPENEIEHHOCTH OIIK-4.B.1
41. VYrpaBineHue npoeKTaMu Ha IPEANPUATHIX OIIK-6.3.1
42. WMHCTpyMEHTBI M METO/bI YIIPABJIECHMsI pUCKAMU TPOEKTA OIIK-6.VY.1




[lepeyeHp TEeM s KypCOBOTO MPOSKTUPOBAHHS/BBITIOJHEHUS KYpPCOBOW PaOOTHI
npecTaBicHbl B Tabmume 17.
Tabnuma 17 — [lepedenp Tem 111 KypCOBOTO MPOEKTHUPOBAHMUSI/BBITIOJHEHUS KYPCOBOM pabOThI

Ne i/t

KypCOBOI1 pabOThI

[IpumepHBIii IepedeHb TeM ISl KypCOBOTO MPOESKTHUPOBAHUS/BBITIOIHEHUS

Y4eOHbIM MJIAHOM HE MPEAYyCMOTPEHO

Bompockl i TpoBeleHUS MPOMEXKYTOYHOH aTTecTalliii B BHUAC TECTUPOBAHUS
npeacTaBicHbl B Tabmuie 18.

Tabnua 18 — [IpuMepHbIi IepedeHb BOIIPOCOB JJIsL TECTOB

No

/o

[TpumepHBIii IepeueHb BOMPOCOB IS TECTOB

Kon
WHJUKaTOpa

1.

IIpoekT 310

o

o

OTPaHUYEHHOE 110 BPEMEHH, LIeJIEHANPaBICHHOE U3MEHEHUE OTICIIbHON
IPEIMETHOW 00JIaCTH C YCTAaHOBJIEHHBIMU TPEOOBaHUSIMH K Kaye€CTBY
pe3yiabTaTOB, C BO3MOXKHBIMU OTPAaHMUYCHUSIMHU PACXOJI0OBaHUS CPEACTB U
pecypcoB U co crienuuyeckoil opraHuzanuein

YHUKaJIbHAsl J1eATENIbHOCTh, MMEIOLasi HayaJo M KOHELl BO BPEMEHH,
HalpaBJICHHAs Ha JOCTWIKEHHE 3apaHee OIpelelEHHOro pe3yibTaTa
(uenu), cozaanue onpenenéHHOr0, YHUKAIbHOTO MPOAYKTA WIH YCIYTH,
OpU 3aJaHHBIX OrPaHWYEHMSIX II0 pecypcaM U CpoOKaM, a TakKke
TpeOOBaHUAM K KQUECTBY U JIOIIYCTUMOMY YPOBHIO PHUCKa
MHBECTUIMOHHAS 1eJIeHallpaBJIeHHAs NeSITeNIbHOCTb,
IIpelyCMaTPUBAIOLIAs BJIOKEHHUE OIPENEICHHOIO KOJIMYECTBA PECYPCOB
U Hamnpapj€HHass Ha I[OJIyueHUE 3alUIAaHMPOBAHHOIO pe3yjibTaTa U
JOCTH>KEHUS ONPEIeNICHHBIX 11eJieil B 00yCIOBICHHbBIE CPOKU

IPOLIECC MEepPexo/ia U3 MCXOJHOrO0 B KOHEYHOE COCTOSIHUE (pe3yJbTar)
IpY HAJIMYMU psiJia OTPAaHUYECHUH 110 BpPEMEHH U pecypcam

VK-1.3.2

7Kv3HeHHbIH HUKJI MPOEKTA BKJIKYAET cjeayroumme ¢a3pl

o

o

o

oOydeHue,  oOpraHu3anusi, BBIIOJHEHHE, BBOA B  JCHCTBHE,
COIPOBOXKACHHE

WHULIMALMS, TUIAHUPOBAHUE, BBINIOJIHEHHE, KOHTPOJIb M MOHHUTOPHHT,
3aBeplUICHHE

IJIaHUPOBAHUE, JKCIUlyaTalus, MOJATOTOBKAa KaJapoB, MOATOTOBKA
JIOKYMEHTAIUH, c/lauya B SKCILTyaTaI|io

WHUIMAIWS, Ha3Haue€HHWE  PYKOBOAWTENeH, pa3paboTka  TUIaHa,
opraHu3arys padoT, KOHTPOJIb

OIlK-4.3.1

YnpasJieHue NpoeKTaMH 3TO

o

MCTOHOJIOTHA IIPOTrHO3HUPOBAHUA W MPECAYHNPCKIACHUA BO3HUKHOBCHUSA
pUCKa, TPHHATUS Mep IO €ro CHUXEHHIO (TMpPeJOTBPAIICHUI0) H
pacripeieIeHuI0 BO3MOKHOTO yIep0a M1y YI4aCTHUKAMH MTPOEKTa
METOJIOJIOTHSI OpTraHU3aIUH, INIAHUPOBAHUS, PYKOBOJICTBA, KOOPAMHAIIUN
TPYAOBBIX, ()MHAHCOBBIX M MaTepUATbHO-TEXHUYECKUX PECYPCOB Ha
OPOTSHKEHUH TPOEKTHOTO IIMKIA, HampaBieHHas Ha dddexTuBHOE
JIOCTMKEHHE €ro Iejled MyTeM NPUMEHEHHUS COBPEMEHHBIX METOJOB,
TEXHUKU U TEXHOJOTUHU yrpaBJICHUA U1 JOCTUKCHHUA ONPCACICHHBIX B
MPOEKTE PE3yIbTaTOB IO COCTaBY M 00bemMy pabOT, CTOMMOCTH,
BPEMEHH, KAYECTBY U YAOBIECTBOPEHHUIO YYACTHUKOB IPOEKTA

OIlK-4.V.1



http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82

O COBOKYITHOCTb  METOJOB  BO3ICHCTBHUS  CYOBEKTa  yIpaBJeHHS,
HalpaBjCHHAs Ha JOCTIDKeHHME Ienau (3alaud, HACH) C Y4eTOM
CYIIECTBYIOIIUX MPaBUI U OTPAaHUYCHUIN IO BpEMEHH U pecypcam

O 00JacTbh AEATEIbHOCTHU, B XOJE€ KOTOPOM OINPEAEIAIOTCA U JOCTUTAIOTCS
YeTKUE 1eNId MpHu OajJaHCHUPOBaHUHM MEXIy 00beMOM paboT, pecypcaMu
(TakMMM Kak JE€HbIHU, TPy, MaTepualbl, 3HEPIUsl, IPOCTPAHCTBO U Jp.),
BpEMEHEM, KaUeCTBOM M PUCKAMU B paMKaX HEKOTOPBIX MPOEKTOB

PaboTa npuMeHHTEIBHO K YIIPABJIECHHIO IPOEKTAMHU 3TO OIIK-4.B.1
O (¢usnyeckas BeJIWYMHA, 3aBUCSILIAS OT BEKTOPOB CUJIbI U IEPEMELICHNUS
O Tporiecc, TpeOyOLHii 3aTpaT BpeMEHU B PECYPCOB
O JeATeNbHOCTh YeJIOBEKa, HAlpaBJI€HHAs Ha CO3JaHHE LIEHHOCTeH 100
Ha y/IOBJIETBOPEHHE MOTPEOHOCTEH ApyruX Jroaen
O JEATeNbHOCTb, PEe3ybTaThl KOTOPOM MMEIOT MaTepUAIbHOE BBIPAKEHHE
U MOryT OBITh peaJii30BaHbl JJIs YJIOBJIETBOPEHUsI INOTpeOHOCTEN
opraHu3aryu 1 (uin) GU3HIEeCKUX JIUIT
K ocHOBHBIM mapameTpaM ceTeBOi MOJeJIH OTHOCSTCS OIIK-6.3.1
O HOMEp COOBITUS, KPUTHUECKUI IyTh, PE3€PB, JUIUTEIBHOCTh IIPOEKTA
O PpaHHMHM CpOK HAaCTyIJIEHUS COOBITHS, MO3IHUN CPOK HACTYIUICHUS
COOBITHS, BEPOSATHOCTh PUCKA, CTOUMOCTh paboT
O HOMEp COOBITHS, paHHHH CPOK HACTYIUICHUS COOBITHSA, MO3AHUN CPOK
HACTYIUICHUsI COOBITHUS, pe3epB
O o0Owmui BpEeMEHHOM pe3epB, CBOOOJHBIH BPEMEHHOW  pE3epB,
JUINTEJIbHOCTh KPUTUUECKOTO ITYTH, 3aTPaThl PECYpPCOB
dakTHyecKkasi UIMTEJIbHOCTh  OTAeJAbHOH  padorTbl, sBJsomeiica | OIIK-6.Y.1
CIy4ailHOH BeJIMYMHONH ¢ HOPMAJBHBIM 3aKOHOM pacnpenejeHus
onpeaesiercs:
o mno dopmynet, = r":_ﬂf_r“
O METOJIOM 3KCIEpPTHOro oIpoca
O Kak cpenHeapu(pMETHYECKOEe OT ONTHUMHUCTHUECKOW, OKUAAeMOW u
MIECCUMHACTHYECKON JUTUTEIBHOCTEN
O PYKOBOIMTEIEM MPOEKTA
PanHuii cpok HaCTyN/IeHHS COOBITHS 3TO OIIK-7.Y.1
O BpeMs Hayaja UCXOJHOTO COOBITUS MPOEKTA
O BpeMs Hayaja 3aBepILIAIOIIEro COOBITUS TPOEKTa
O JONYCTHUMBII MOMEHT HACTYIUIGHHs COOBITHS, HpU KOTOPOM  ellle
BO3MOXXHO BBITIOJIHEHHE BCEX MOCIEAYIOMUX paboT 0e3 MpeBbIICHUs
CPOKa BBITIOJTHEHUS BCETO MPOEKTA
O paHHMM W3  BO3MOXXHBIX  MOMEHTOB  HACTYyIUIEHUS  COOBITHS,
OIpPEACIAEMbII BPEMEHEM BBIIIOJHEHHUS BCEX MPEALIECTBYIOIIUX 3TOMY
coOBITHIO paboT
ITo3nHuii cpox HaCTYIUICHUSI COOBITHSA 3TO OIIK-7.B.1
O BpeMs Hayaja UCXOJIHOTO COOBITHS MPOEKTa
O BpeMs Hauajla 3aBepILIAIOIIEro COOBITHS MPOEKTa
O JONYyCTHUMBIH MOMEHT HACTYIUIEHHUS COOBITHS, NpPU KOTOPOM €IIe
BO3MOYKHO BBINIOJTHEHHE BCEX IMOCIEAYIONIMX paboT 0e3 MpeBBIIICHUs
CPOKa BBITIOJTHEHUS BCETO MPOEKTA
O PpaHHUM M3  BO3MOXXKHBIX  MOMEHTOB  HACTYIUIGHHUS  COOBITHS,
orpezieNiieMblii BpEMEHEM BBITIOJHEHUS! BCEX MPEANIECTBYIOMIUX 3TOMY
COOBITHIO paboOT
Matpuua PA3Y o3nauaer OIIK-8.3.1

O MaTpHIla pa3elieHus] aAMAHUCTPATUBHBIX 33/1a4 YIIPABJICHUS
O MaTpHlla pacrpeielieHns: aBTOMAaTU3UPOBAHHBIX 3aa4 yIPaBICHUS



http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%A1%D1%83%D0%B1%D1%8A%D0%B5%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%97%D0%B0%D0%B4%D0%B0%D1%87%D0%B0
http://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F
http://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%9A%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE
http://ru.wikipedia.org/wiki/%D0%A0%D0%B8%D1%81%D0%BA

O MaTpHlia pelieHus: aAMUHUCTPATUBHBIX 33/1a4 YIIPaBICHUS
O MaTpuUlla paHKUPOBAHHBIX aJIMUHUCTPATUBHBIX 33J1a4 YIPaBICHUS

10. | Marpuua PA3Y npeanazHadeHa st VYK-1.3.2
O pa3leNeHus aaMHUHHCTPATHUBHBIX 3aJad YOpPaBICHUS U KOHTPOJIS
BBINOJIHEHUS [TPOEKTa
O pacmpeneneHus 003aHHOCTEH MKy YIaCTHUKAMH MTPOEKTa
O 4YETKOro pa3JesIeHus JOKHOCTHBIX 0053aHHOCTEH M OTBETCTBEHHOCTH B
IIPOLIECCE YIPABIECHUS IPOEKTOM
OIpeJIeNIeHUs] BA)KHOCTU M OYEPEJHOCTH BBIIOJIHEHUS 3a/1a4 [IPOEKTa
11. | ITox *HHOBAIIMOHHBIM MPOEKTOM MOHUMAIOT OIIK-4.3.1
O HOBYIO IIOCJIEIOBATEIbHOCTh BBIIOJHEHUS CTPYKTYyphl paboT, mpu
OTPaHMYEHUH HA PECypchl W HANpPaBICHHYIO Ha JIOCTHXKCHHE
IIOCTaBJIEHHOW LIeJIN
O WHHOBAIIMOHHBIN MPOIECC CO3JaHMsI CTPYKTYpPHI paboT, peCypcoB U HX
Ha3HA4YeHUs
O WHHOBAIMOHHAS JESITEIHHOCTh KOMAH/Ibl MIPOEKTa B MPO(ECCHOHATBHOM
001aCcTH, HAaNpaBJICHHAs HA JOCTH)KEHHE TOCTAaBICHHON 1eNTN
4acTHYI0 (hOpMy OpraHHU3aLUHU U YIIPABICHUS HHHOBAIIMOHHBIM ITPOLIECCOM
(MHHOBAIIMOHHO¥ JIEATEIBHOCTBIO), PE3YIBTATOM KOTOPOM CIY)KUT KOHKPETHAs
MHHOBAIMsl (MHHOBAIIMOHHBIM TPOJYKT)
12. | B ocHoBe ynpaBJieHHsI IPOEKTAMH JIESKUT OIlK-4.Y.1
O TpEeYroJbHHK IMPOEKTa
o cdepa npoekTa
O TpHU3Ma IPOEKTa
O CTPYKTypa IPOEKTa
13. | Ilpu onpene/ieHHH ONMOPHBIX JAT NMPOEKTA MOKHO 33/1aTh OIIK-4.B.1
O IUIAHUPOBAHME OT JIaThl Hayaua NpoeKTa
O IUIAaHUPOBAHHE OT JAThl OKOHYAHUS TIPOCKTA
O IUIAHUPOBAHME OT JIaThl Hayasla ¥ OKOHYAHHs TPOEKTa OAHOBPEMEHHO
O IUJIAaHUPOBAHHE 110 MEPE OCBOOOKIECHUSI PECYPCOB
14. | Onopuasi 1aTa npoeKkTa onmpeaeseTcs OIIK-6.3.1
O TOJBKO MOCJIE OKOHYAHHS PAOOTHI HA/I TPOSKTOM
O TOJBKO Ha Ha4YaJbHOM 3Tare
O Ha Ha4YaJHbHOM JTale U B Iporiecce paboThl HaJl POSKTOM
O TOJBKO MOCJE COXpaHEeHHsI 0a30BOro IJIaHa MPOEKTa
15. | lIpu nJaHUPOBaHMH OT AATHI HAYAJIA MPOEKTA BCe 32/1a41 HAYNHAKOTCS OIIK-6.Y.1
O Kak MOKHO MO3Xe
O Kak MOYKHO PaHbIIIe
O C y4eTOM HaJIM4us PeCypcoB
O C yY4eTOM CTPYKTYpPHI POEKTa
16. | Ilpu u3MeHeHnn padovero BpeMeHHU CYILIECTBYeT BO3MOKHOCTH BbIOpath | OIIK-7.V.1
THI KaJleH1aps
O CTaHJIapTHBIN
o 24 gacoBou
O HOYHas CMEHa
o 12 gacoBon
17. | Co3nanue mepeyHss pador ¢ oumeHkoii ux mnpoaokuTeasHoctu | OIIK-7.B.1

OCYLIECTBJIAETCH B IIPEeACTABICHUHU
nuarpamma ['anrta

auarpaMmma ['aHTa ¢ oTciexxuBaHuemM
JIUCT PECYPCOB

UCIIOJIB30BAaHUE 3a/1a4

o O O O



http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D1%8B%D0%B9_%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F_%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D1%8F

18. | KoJimyecTBO THIIOB PadoOT MPH OpraHu3aluu Hepapxuveckoii crpykrypsl | OITK-8.3.1
NMPOEKTA PAaBHO
o 4
o 6
o 8
o 5
19. | Opranm3anusi HepapxXu4ecKoil CTPYKTYpbl pa6oT mnpoekra BkJIw4aer | OIIK-4.V.1
onpeseleHue
O TuIMa paboThl U YCTAHOBJICHHE CBSI3EH MEXIy HUMU
O OCHOBHBIX JTallOB NMPOEKTA U UX UTUTEITLHOCTH
O OmpeelieHne cBs3el MEeXIy 00bEeMITIOIUMU pabOTaMU U JITUTEIbHOCTH
IPOEKTa
O KpPUTUYECKHUX paboT MpoeKTa
20. | Yka:kuTe He CylIeCTBYIONIME THIBI PA0OThI OIIK-4.B.1
O KOMIUJIEKCHBIE
O TIOBTOPSIOIIHE
O Bexa
O DIJIEMEHTapHBIC
21. | JnuTeabHOCTH 00BeMITIONIEH (CyMMapHOii) 3a1aun OIIK-6.3.1
O PAacCUMTHIBAETCS aBTOMATUYECKU
O 3a/aeTcs BPYUYHYIO
O OIpeneNnsercs Kak CyMMa JUTUTEIIbHOCTEH BXOIAIINX 3a/1a4
O paBHA MAaKCUMAJIbHOM MO JJIMTEIBHOCTH BXOJSIIEH 3129
22. | Ykaxute popmMbl CBSI3M padoT OIIK-6.VY.1
O IMYyCK-OCTaHOBKa
O OKOHYaHHWe-Ha4aJo
O 3aBeplIeHHe-HaYalIo
O HayaJlo-HayaJo
23. | K nmnpaBHABHBIM THIAM BpeMeHHbIX orpanmvyenuid  orHocsres | OIIK-7.V.1
OrpaHUYEeHUsI
o Kak MoxHO paHbiie (KMP)
o oxoHuaHue He paHee (OHP)
o 3aBepwuTh B uHTEpBase (3BN)
o Hayartb He panee (HPH)
24. | YkakuTe THI CBSI3U MEKAY 3a1a4eii 1 u 3agayeii 2 OIIK-7.B.1
o HasEaHWe 380541 07 Hoa "1 14 Hoa 11 21 Hoa'1-
HEIEEINEEREEENEEREEE
1 Jagaqal
2 KELEDER
o HH + 2 nueit
o OO —4 ngnen
o OH + 2 nueit
o HH + 4 nuent
25. | YcraHoBJIeHHE CBSI3H MeKIY 3a1a4eii 1 u 3agayeit 2 OIIK-8.3.1




]

HasBaHie sagaqm 07 Hoa 11 14 Hoa 11 21 Hoa'
HEIEEINEENEEENEERES

-l 3apaua1 _
Janaqda 2

O OCYUIECTBUMO, €CJI YIAIUTh CTPOKY C 3a/a4yeil 2 U BBECTH €€ 3aHOBO
O OCYHIIECTBUMO OOBIUHBIM CIIOCOOOM
O HE OCYIIECTBUMO B JIFOOOM ClTydae
O OCYHIIECTBHMO, €CJIM 33J]Ja4l BHIBECTH Ha OJMH YPOBEHb HEPAPXUU
26. | locTynmHOCTH TPYAOBOTO pecypca YK-1.3.2
O MPOLEHT pabouero cBOOOAHOrO AJis MPOEKTa BPEMEHH
O KOJIMYECTBO pPabOYero BpEeMEHH, B TEUEHHE KOTOPOro pecypc Oyxaer
3aHAT BHIMOJHEHUEM 3a/1a4 IPOEKTa
O KOJIMYECTBO PECYPCOB (JItO/I€i) B MPOIIEHTaX
O KOJHMYECTBO CBOOOJIHOTO BPEMEHHU pecypca B yacax
27. | 3aBHCUMOCTH MeEKIY TPYyA03aTpaTaMu, /UIMTEJNBLHOCTBbIO u pecypcamu | OIIK-4.3.1
NMpoeKTa onpeaessiercs Gpopmy.noi
o Tpynosarparsl = [lymtensHocts / EquHALIBI pecypcoB
o Tpynosarpatsl = InuTenbHOCT + ENUHUIBI pecypcoB
o Tpynosarpatsl = [lnutensHocTh * EquHULIBI pecypcoB
o Tpynozarpatsl = lnutenbHocTs — Equnauibl pecypcon
28. | Undopmanuss o TOM, 4YTO TPYAOBOii pecypc yuacrByer B mpoekte | OIIK-4.V.1
M0JIOBUHY pPadoyero aHsl, 3a/1aeTcsl
O IpH Ha3HAUEHUU pecypca Ha 3a1auy
O B CTOJOIE MaKC. eOuHUY TIPEACTABICHUS JUCH PECypCOos
O B KaJleHJape TPyA0BOIo pecypca
O B AJIUTEIBHOCTH 3aJlauu
29. | IlpeacraBiaenue cpagpuxk pecypcoé npeTHa3HAYEHO A5 OIIK-4.B.1
O aHanM3a paclpeieleHHs pECypCcoB U 3aTpar
O TOCTpOeHUs rpadyKa y4acTHs peCypCoB B IPOEKTE
O ONpEeIeNeHUs HEJOCTAIOUINX PECYPCOB
O BBIpaBHMBAHHUS Hapy3KU
30. | IIpoekT aauTcs OI1K-6.3.1
o HazgaHue sagaqm | JnuTensHocTe | Hadano OkoHuaHre | 2811 14 Hoa 11 21 Hoa 1 25 Hoa
cHncBNBCHNCBINE|CYNCEBNB|C
1 Gapaqal FaHeR 4T10011 MHA1491.01
2 Janaqa 2 SaHelR BT15.01.01 TH21.11.11
3 Gagaqa 3 BaHell BT1511.11 Br2211.11
4 Japaqa 4 4 gHel BT 1540141 O 184111
3 3apaqa 5 TaHeld MH21.1141 Br29.41.11
5 Sapaqa 6 3 gHeit Cp234141 N 254441
7 Japada 7 ggHel Br1511.11 4T 240111
o 14 pabGounx mgHe#
o 36 pabouux aHen
o 20 xaneHJapHbIX THEH
o 15 pabouux manHeit
31. | YMeHbIIUTh UINTEJILHOCTH TMPOEKTa Ha JaBa JHA MoxkHO mytem | OIIK-6.V.1

COKpaleHus JUINTEJbHOCTEH




HOA T TEHGA T TTHGA 1T TEHGA T
FEEINEERNEEENEENEEE L EE R E R

o
v 0%

[1] HazeaHue zafadn | ANWTENEHOCTE

= Mpoextl
Zagaqal
Jafada 2
Fanada 3
Fanaua d
Jagaua s
Zanava b
Janava 7

14 puein !
3 AHER 0%

5 oHeR 0%

6 oHel 0%

4 DHEl s
T DHeR
3 oHeR
8 oHel

0%

| | = W] = O

o 3azgayu 1, unu 3amayu 4, WK 3a1a494 5
o 3amauu 4
o 3azauu 3
o 3agaum 7
32. | IlpencraBiieHue cpaguxk pecypcos npeaHaA3HAYEHO s OIIK-7.V¥.1
O aHaJmM3a paclpesielCHUsl PeCypcoB U 3aTpar
O TOCTpOeHUs IpadyKa y4acTHs peCypCcoB B IPOEKTE
O OIpeeNeHus] HEJOCTAIOIINX PECYPCOB
O BBIPaBHUBAHHUS HAPY3KH PECYPCOB
33. | llpu  yBeJlMYeHMH €IHHHMI] PeCypcOB, Ha3HA4YeHHbIX 3agaue, ee | OIIK-6.Y.1
JAJIUTEJIBbHOCTh
O YBEJIMYUBACTCS
O He U3MEHseTCs
O U3MEHSTh SAMHUIIBI PECYPCOB MOCIEC HA3HAYCHUS HEIIb3s5
O YMEHbIIAETCs
34. | Yka:kuTe HeBePHBI THI IVIAHUPOBAHMS 32124 OIIK-7.V.1
O (uUKCUpOBaHHAs AJIUTEIBHOCTD
O (puxcupoBaHHBIN 00BEM PECYpPCOB
O (UKCUPOBAaHHOE OKOHYAHHE MTPOEKTa
(duKcHpoBaHHbIE TPy 103aTPaThl (00BEM paboT)
35. | Ecain mpu THIe IVIAHMPOBAaHMSA uKcuposannsii 06vem pecypcos ndmenntsb | OIIK-7.B.1
00beM pecypcoB
O U3MEHHTCS JAJTUTEIBHOCTD
O H3MEHHTCS 00BEM padoT
O HHYEro He U3MEHHUTCS
O U3MEHITHh 00BEM PECYPCOB MPH JAHHOM THTIE IJIAHUPOBAHUS HEJIB3S
36. | Ecain mpu THNe NJIaHUPOBaHUsA Qukcuposannvlie mpyozampamosl n3menuts | OIIK-8.3.1
00beM padoT
O U3MEHHTCS JAJTUTEIBHOCTD
O H3MEHHTCS 00BEM pecypcoB
O HHMYEro He U3MEHHUTCS
O W3MEHATHh 00BeM padoT NpH JTAHHOM THIIE TUTAHUPOBAHUS HEITb3sI
37. | Ecin npu THNe IJIAHUPOBAHUA puKkcuposannas onumenvhocms n3menutb | YK-1.3.2
AJUTEILHOCTH 321249
O U3MEHHTCS ATUTEIBHOCTD
O H3MEHHTCS 00BhEM padoT
O HHMYEro He U3MEHHUTCS
O W3MEHSTh JUIMTEILHOCTh NMPH TAHHOM THUTIE TJIAHUPOBAHUS HEJIh3sI
38. | Ilpu co3n1anuM MyJia IPOEKTOB MPEHUMYIIIECTBO HMEeT OIlK-4.3.1
O BCerJa IyJ MPOEKTOB
O BCerja KJIMEHTHI IyJia (MIPOeKThI)
O BCerja NepBblil KIMEHT Mysa
O KOH(DIUKT pa3peniaercs yKazaHueM Crocoba ero pa3penieHus
39. | Meroa PERT 3t10 OIIK-4.V.1

o Programm, Evaiuation and Review Technique




O METOJl ONITUMHU3AIIMH HAarpy3KU PECYPCOB
O METO/Jl IEPEOLIEHKH, TIEPEOCMBICIICHHS TIPOrPAMM
O METOJI ONpeiesIeHUs] KpUTHUECKHX 3aj1ad IPOeKTa

40.

Jasi pacyera AJauMTeabHOCTH 3agauu nmo Merony PERT wucmoab3yrwres
cJieaylone oueHKn
O ONTHMMCTHYECKAs,
IUIATEIBLHOCTH
O OTJIMYHAs, XOpolIasi ¥ IIoXas JJIUTETbHOCTH
O ONTHUMaJIbHAs, HauOoJIee BEpOsATHAS U TECCUMUCTHYECKAS ITTUTEIbHOCTH
O ONTHMMCTHYECKAs, OKHAaeMas U IeCCUMHUCTHYECKAs JIMTEILHOCTH

HauoOoce BCpOATHAA n NECCUMHUCTHNYCCKAasA

OIIK-4.B.1

41.

ba3oBblii IU1aH MPOEKTA MPeAHA3HAYEH ISl
O ONpeIeNIeHUs OTKIOHEHUH TeKYIINX MapaMeTPOB MPOEKTa OT 0a30BBIX
o pacueta 6a30BOTO OFODKETA MPOEKTA
O TPHUHATHS PEHICHHS IO IEeTIECO00PA3HOCTH peaTU3aINH TPOCKTa
O aHanM3a KPUTUYECKOTO MyTH (3a/1a4) MPOeKTa

OIIK-6.3.1

42.

Bexa 3to0

HECYILECTBYIOIIAs 3aJja4a NpOoeKTa
o HauboJjee BakHas 3aja4ya MpoeKTa
O 3ajaya C JJIMTEIbHOCTHIO HOJIb

O HaMMEHee BaKHAs 3a/1a4a MPOEKTa

(@)

OIIK-6.VY.1

43.

Ha pucynke u300pa)ieH POEKT B NPEICTABJICHUI
o Has & aHMe sanaqm9 JnMTEnEHOCTE 14 Hoa '11 21 Hoa'11 28 Hoa'11

HEIEENEENEEENEE N EEED

Janaqa 1 2 BHER

Japaua 2 3 pHeEkM

Japava 3 2 pHER

L] k|

Janaqa 4 4 nHeR

nuarpamma ['aHrta

auarpaMmma ['aHTa ¢ oTciexxuBaHueM
JUCT PECYPCOB

UCIIOJIL30BAaHUE 3a1a4

O O O O

OIIK-8.3.1

44,

Ha pucyHnke n300paskeH NpoeKT B MPeACTABICHUHT
(1] HazeaHWe 3a0a4m JNHTENEHOCTE 14 Hoa 11 21 Hoa "1 28 Hoa 11

EEEIEE N EEENEEREEE
|:| Janaqa 1 :
Janada 2

Janada 3
Janada 4

a

2 AHel
3 AHeR
2 JHeR
4 nHel

L] k=

nuarpamma ["aHTta

AuarpaMmma T"anTa ¢ oTCIEeXKUBaHUEM
JHCT PECypcoB

UCIIOJIb30BAHUE 33714

0 O O O

YK-1.3.2

45,

Ha pucyHke n300paskeH IPOEKT B NPeACTABJICHUU

o HazesHwe pecypoa Tun EniHmL!
HIMEREHIHA

MEATERHANDE

Kpatkoe
Ha3 BaHWE

CTaBka
CE By POYHEL.

Mpynna Makc
LT

CTaHpapTHaA
CTAEKS

JatpaTeiHa |t
WCMOMbS.

1 MacTep 1 Thyaosoi M 100% 380,00p M

250,000,

0,00p A4 000p. 1

2 Kpacks MaTEpHANEHEIR | IMTR K 0,00p. |

nuarpamma ["aHTta

nuarpamma ["aHTa ¢ OTCIe)KuBaHUEM
JHCT PECypCcoB

WCTIOJIh30BaHUE 3a/1a4

0 O O O

OIIK-4.3.1

46.

Ha pucyHke n300paskeH IPOEKT B NMPeACTABJICHUHU

OIlK-4.V.1




o HazeaHWe 3a0a4M TpynosaThaTE
MNogpoOHOCTH 0 ]
1 =l 3anaua 164 TpyaosaTp.
Macmep 1 T6w ThvaosaTh.
2 =l 3apa4a 2 244 TpyaosaTp. B B
Macmep 1 244 TpygosaTp. [=n) 58]
Kpacka 1o TRvaosaTR. (AMT| 0,33 0,33
3 =l Zagada 3 164 TopynosaTh.
Macimep 1 6w Tpypozatp.
4 : =l 3anaua 4 324 TpyaosaTp.
Macmep 1 329 ThvaosaTh.
Fpacka [ ] TpygosaTp. (Nt
TownnzATH
O JuarpaMma I'anra
O HCIIOJIB30BaHUC PECYPCOB
O JIMCT peCypCoOB
O HCIOJB30BAaHUC 3a4a4
47. | Ha pucyHke u300paskeH MPOEKT B MPeICTABICHUH OIIK-4.B.1
{i] HaseaHue pecypca TpyposaTpaThl MogpoBHocTH | 5 = q =
1 = hacTep 1 B84 | TpyaosaTp. By By By 8y
Sadaqa 1 165 | TpyposaTh. By By
Sadawa 2 2449 | Tpypomath. a4 84
Sadava 3 Y| Thyposatp.
Sadaua 4 324 | Tpyposatp.
2 =l Kpacka 2NUTE | Tpygosatp. (N 033 0,33
dadava 2 taumg | Tpyposatp. (n 033 033
Sadava 4 Taumg | Tpyaosatp. (n
O JuarpaMma T"anTa
O HCIOJb30BaHUC PECYPCOB
O JIMCT pECypCOB
O HCIOJB30BAaHUEC 3a1a4
48. | Ha pucyHke n300pajkeH MPOEKT B NMpeACTABICHUN OIIK-6.3.1
Hoabpe 2011 -
: [MoHEAENEHMK BTopHik Cpeas HeTEER MaTHLa CyBBoTa Bockpecerse. 1
14 15 16 i 18 18 20
[ Sagaal; 2 anen ][ Sagaa 2, 3 aneR
21 22 23 24 25 26 i
3apaa 2, 3 anel ][ Sagata 3, 2 gHeR ] [ Sagaqa 4 & gHed
28 29 30 ™ fdex 02 03 04
Gagaia 4, 4 gren
o nauarpamma ['anTa
O HCIOJB30BAHUEC PECYPCOB
O KaJICHAAapb
O HCIIOJB30BAHUC 3a1a4
49. | Ha pucyHKke n300paskeH MPOEKT B NMpeACTABICHUN OIIK-6.VY.1
3agavat 3apava 2 3anava 3
O Jguarpamma T'anTa
O HCIIOJIB30BAaHUE PECYPCOB
O HCIOJB30BaHUC 3a4a4
O ceTeBoi rpaduk
50. | Ha pucyHke H300pakeH MPOEKT B MPeICTABICHUH OIlK-4.V.1




T FACTATT [T HACATT

100% -

Mactep 1
Mpeebiu. focT.

BreigeneHo:

THKOBIS SRAHMLEL 100% | 100% | 100% [ 100% 100% | 100% [ 100% | 100% | 100%

o rpaduk pecypcos

O HCIOJb30BAaHHE PECYPCOB
O WCIIOJNBb30BaHUE 33124

O ceTeBoil rpadux

51. | B nmpeacraBjennn auarpamma ['anta aas pacdera 3arpar Ha npoekt | OIIK-4.B.1

He00X0 MO
o BBecTH hopmyny
O B TpeAcTaBIeHUH [ aHTa pacdeT 3aTpaT HEBO3MOXKEH
O BCTaBMTH CTOJIOEI] 3aTPaThI
O BCTaBUTH CTOJIOEI 001IMe 3aTPAThI
52. | B mpeacraBienun Anarpamma ['aHTa ¢ oTC/IeKNBaHNEM MOKHO YKA3aTh OIIK-6.3.1
O TIPOIICHT BBIMTOJHEHUS OFOJKETa 33a4H U IPOCKTa
O TPOIEHT 3aBEPUICHUS 3a1a4YH
O TIPOIICHT HEBHIMOJIHEHHBIX 3a/1a4
O TPOIEHT BPEMEHH BBINOJIHEHUS] KPUTHUECKUX 3a]1a4 IPOEKTa
53. | B cranapTHOM KaJjieHJape npoeKTa padoumii JeHb mo ymoavyanuio jmures | OIIK-6.V.1
o 8u
o 74.40 MuH.
O JAJTUTETHHOCTH pabouero JHs yKa3bIBaeTCs MpU Havalle TIIaHUPOBAHUS
o 124,

54. | B croadue AauTeabHOCTh yKa3aHa AIUTeIbHOCTH 3amaud 24 4. Ilpm | OIIK-4.V.1
HCMOJb30BAHUM CTAHJAPTHOIO KAaJleHJAapsli NMPOeKTa MO0 YMOJYAHHUIO B
npejacTaBjieHnu Juarpamma I'anTa oTpa3urcs AJUTENbHOCTH

o 6 gHen
o 1cyrkn
o 24u.
o 3 nH#
55. | B crondue /lauTenbHOCTH yKa3aHa AJIUTeNbHOCTH 3amaun 48 au. Ilpm | OIIK-4.B.1

HCMOJIb30BAHMU CTAHIAPTHOIO KAaJIeHJapsi MPOEKTa M0 YMOJIYAHUI) B
npeacTaBjeHnu Auarpamma ['anTa oTpa3uTcs IJIUTEIbHOCTD

o 6 mHent

o 2 CyTOK

o 48 au.




o & mHeu

56. | [Ipy W3MeHEeHWH IJIUTEJIBLHOCTH 3aJa4M Tocje coxpaHeHusi 0a3omoro | OITK-6.3.1
ILUIAHA MPOEKTA H3MEHSIOTCS

O TCKYWIHUEC 3aTpaThbl

o 0a30BbIE 3aTpaThbl

O 3aTpaThbl HC MCHATIOTCS

©) H606XOI[I/IMO 3daHOBO COXPAaHUTDH 0a30BbIH IUIAH

57. | llpy nNJaHUPOBAHMM OT JaThl OKOH4YAHHUS mpoexkTa Bce 3agaum | OIIK-6.VY.1
HAYMHAIOTCH

O Kak MOXXHO paHbIIIe
O € y4eTOM CTPYKTYpHI IPOEKTa
O € y4YeTOM HaJMuus PECYpPCOB
O KaK MOYHO I03Xe

58. | Um# (aiina npoexTa uMeeT paciInpeHue OIIK-8.3.1
o pdf
o ppt
o mpp
o bmp

[lepedyeHp TeM KOHTPOJBHBIX PadOT MO AMCHUILIMHE OOYUYAIOMIMXCS 3a09HOHN (POpMBEI

oOyueHus1, IpeacTaBieHbl B Ta0muie 19.

Tabmuia 19 — IlepedeHb KOHTPOIBHBIX pabOT

Ne n/nn IlepeyeHb KOHTPOJIBHBIX PadOT

1. Pazpabotka cTpaTeruu ynpasieHHs TPOU3BOJICTBOM.

2. ITocTpoeHue cucTeMsl yrpaBieHUs! IPOU3BOJICTBOM (IIPOCKTHBIN MOAXON).

3. Opranu3zanys IIaHKPOBAHUSI IPOEKTHOTO IPOU3BOCTBA.

4. VYnpasieHnue pa3pab0oTKON HOBBIX MPOMBIIUIEHHBIX TPOAYKTOB.

S, [IpoekTupoBaHue CEpBUCHBIX MPOIYKTOB.

6. VYnpasieHue onepanusiMi B chepe yCIyr.

1. [Tpon3BOICTBEHHBIE ACTIEKTHI CO3/[aHUsI HOBBIX TOBAPOB (ITPOEKTHBIM MOIXOT).

8. VYnpaBieHne NpoeKTaMu Mepeiaur IPOU3BOICTBEHHbBIX (YHKIIMN HA ayTCOPCHHT.

9. Pa3paboTka u peanuzaius NpoU3BOJCTBEHHBIX CTPATErUi MAIOro MPEaIPUSITHS.

10. | YnopaBneHue npoekTaMu OpraHu3aluyd HOBOTO MTPOU3BOJICTBA.

11. VYpaBneHue puckaMu MpoeKTa.

12. | ITocTpoeHue cucTeMbl yIpaBlIeHUs] pUCKaMH Ha IPOMBIIUIEHHOM HPEANPUSTHH.

13. | YmpaBieHnue npoeKkTaMu B YCIOBHAX HEOTPEACTICHHOCTH.

14. | Ananu3 npakTUKU YIPaBICHUS MPOSKTAMH Ha MPEANPHUITUSAX.

15. | AHanu3 ycnemHoro NpUuMeHEHUs: METOJ0B U MHCTPYMEHTOB YIPAaBJIECHUS MPOEKTaMHU
IIPYU peayIn3aliy IPOEKTOB B OJTHOM U3 OTPACIIEH MPOMBIIIEHHOCTH.

16. | MHCTpYMEHTHI M METOBI YIPABJICHUS PUCKAMH TPOCKTA.

17. | YnopaBneHnue puckamu MpoeKTa: TEOpHs U MPaKTUKA.

18. Mertoap! yueTa pucKa MpHu OIEHKE YKOHOMUYIECKOHN 2(P(HEKTHBHOCTH HHBECTHUITUH.

19. | OcobenHocTy ynpaBiaeHHs IPOEKTAMH B @3POKOCMHUUECKOM 001acTH.

20. O6ocHOBaHNE WHBECTUIMII Ha BHEApPEHUE KOPHOPATHUBHOW CHCTEMbI YIPaBIICHUS
IIPOEKTaMU B KOMIIAHUSX.

21. Oduc ympaBieHHUs TNPOEKTaMH: OCOOEHHOCTH, BMJIbI M MOJEIU B POCCHUICKUX
KOMITIQHUSX.

22. | [IpoGnembl u ¢akTopsl ycmexa BHEIPEHHS KOPIOPATUBHOW CHCTEMBI YIPABICHHS
IIPOEKTAMHU B OpraHU3aL1H.

23. AHaM3 OCyIEeCTBUMOCTH MPOEKTA Ha TPUMEPE KOMIAHUH (OpraHU3aINHN ).

24. | YnpaBieHue NpoeKTaMu B chepe HEeABHKUMOCTH.

25. | MccnenoBanue BIUsIHYSI OPTaHU3ALMOHHBIX PUCKOB HA YCIEX M HEYJauu MPOEKTOB.




26. | YnpaBieHHE IEPCOHAIIOM B OPTaHU3aIMH U B TIPOCKTAX: CHCTEMBI H MOJICIIH.

27. | ®opMmupoBaHUE KOMaHIBI MMPOEKTA KaK (PaKTOp yCIexa ero peaan3alyi.

28. HccnenoBanue (aHaan3) OTEYECTBEHHBIX HH(OOPMAIMOHHBIX CHCTEM U MPOrPAMMHBIX
MPOAYKTOB JUIsl YIIPABJICHUS MPOCKTAMH.

29 [Ipumenenne wWHOOPMAIIMOHHBIX CHCTEM JUIi  YIPABICHUS TNPOCKTaMH B
CTPOUTEILHBIX U JIEBETIONEPCKUX KOMITAHUSX.

30. | [IpumeneHnne WHPOPMALMOHHBIX CHUCTEM JIJISl  YIPABJICHUS POEKTaMH  Ha
NPEINPUATHIX MaJIOTO U CpelHEro Ou3Heca.

31 [IpuMeHeHHe CTaHIAPTHBIX METOJOB M CPEICTB YIPABJICHUS TPOCKTAMHU IIPH
pea3anuu MPoeKTOB B OJTHOM U3 o0siacTell OuszHeca.

32. | AHanu3 ycrnemHoro NpuMeHeHHs] METOJI0OB U UHCTPYMEHTOB YIIPaBJICHUS MPOEKTaMu
MIpU pean3alii IpoeKTa.

33. D} heKTUBHOCTH HMHBECTUIIMOHHBIX ITPOCKTOB.

34. MynununanbHoe  (TEPPUTOPUATBHOE)  YIPABICHHE  KUJIUIIHO-KOMMYHAJIbHBIM
KOMILIEKCOM (ITPOCKTHBIN MOIXO/T).

35. PazButre Manoro npeanpuHUMAaTENbCTBA B TOPOIE (MPOSKTHHIN MOAXO0).

36. | [Ipoueccel ynpaBiaeHUs MPOSKTaMH Ha OCHOBE KPUTHYECKOTO MyTH.

37. [IpumeneHnne 0600IIEHHBIX CETEBBIX MOJIECH B YIIPABICHUU TPOSKTAMH.

38. | MeToasl HaXOXKACHHUS KOMITIPOMHUCCA TI0 CTOMMOCTH | TTPOJIOJKUTEILHOCTH TTPOSKTA.

39. | YnpaBneHue HHHOBAIIMOHHBIM MPOEKTOM (Ha MpUMEPE KOMIAHUU «X»).

10.4. Metoaudeckue  MaTepuaibl, ONPEICISIIONINE  TPOIEAYPHl  OIECHUBAHUS
WHJMKATOPOB, XapaKTepU3YIOIUX JTanbl (OPMUPOBAHUS KOMIIETCHLIUN, COAEPXKATCsi B
JIOKaJbHBIX HOpMaTuUBHBIX akTax [YAIl, pernameHTUPYIOMIUX TMOPSAOK U MPOUEAYPY
MIPOBEJICHUS TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTecTallui 00ydarouXcs
I'VAIL

11. Meroanueckue ykazaHus 1 00Y4arOIIUXCs IO OCBOGHUIO JUCITUTLTAHBI

11.1. Metoauueckue yka3aHud JUIsI OOYYalOLUIMXCA IO OCBOEHHUIO JIEKIIMOHHOTO
MaTepHara.

OcHOBHOE Ha3HAYeHME JIEKIIMOHHOIO0 MaTepHaja — JOTMYECKH CTPOIfHOe, CHCTEMHOE,
rIy0oOKoe M SICHOE M3JIOKEHHe ydeOHOro marepuana. HasHaueHHe COBpEMEHHON JIEKIHHU B
paMKax JUCLHUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(OpPMAIMIO 110 TEME, a B OCBOCHUU
GbyHIaMEHTAIBHBIX TPOOJeM JUCHUIUIMHBI, METOAOB HAyYHOTO TIO3HAHHUS, HOBEHIINX
JOCTH)KEHUHM HaydHOH MbIciau. B yyeOHOM mporiecce JeKIus BBIIOIHIET METOI0JIOTHYECKYIO,
OpPTaHU3aIMOHHYI0 U HHPOPMAMOHHYIO QYHKIWH. JIEKINs pacKphIBaeT MOHSITUWHBINA armapaT
KOHKpETHOW 00JacTu 3HaHUs, €€ MpoOJeMbl, aeT LeJIbHOE MPEeACTaBICHUE O TUCIMIUIMHE,
MOKa3bIBAET B3aMMOCBSI3b C IPYTHUMH JUCITUTUTHHAMH.

IInanupyemMble pe3yabTaThl IPH OCBOEHUH 00yYalOMKUMUCS JIEKIIMOHHOTO MaTepHaa;

— TIOJIyYCHWE COBPEMEHHBIX, IIEJIOCTHBIX, B3aWMOCBS3aHHBIX 3HAaHWH, YPOBEHBb
KOTOPBIX ONPEIEISIETCS LEIEBOM YCTAHOBKOM K KaX/10M KOHKPETHOU TEME;

— IIOJIyYEHHE OIbITa TBOPUECKOM pabOThl COBMECTHO C MPENOaBaTeIeM;

— pa3BUTHE TNPO(PECCHOHANBHO-JENIOBBIX  KadyecTB, JIOOBM K IpeaMery |
CaMOCTOSITENTLHOT'O TBOPUECKOTO MBIIIUICHUS;

— TOSIBJIGHHE HEOOXOAMMOTO WHTEepeca, HEOOXOIUMOTO Il CaMOCTOSTEIHLHON
paboTHI;

— T[IOJIyYeHHE 3HAHUH O COBPEMEHHOM YPOBHE Da3BUTHS HAyKd M TEXHUKH U O
IIPOTHO3€ UX Pa3BUTHS Ha OJDKaIINE TO/bI;

— HayuyuTbCAd METOJMYECKH oOpabaTbiBaTh MaTepuasl (BBIACIATH IJaBHBIE MBICIU U
MOJIOKEHHSI, TPHUXOJUTh K KOHKPETHBIM BBIBOAAM, IIOBTOPATH HUX B  Pa3IHYHBIX
hopmyIupoBKax);




— TOJy4YeHHE TOYHOTO MOHMMAaHUS BCEX HEOOXOIMMBIX TEPMUHOB U TTOHSTHI.

JIGKIIMOHHBIN MaTepuans MOMKET COMPOBOXAATHCS JIEMOHCTpAIlMEe CIIalJoB U
WCIOJIb30BAHUEM Pa3/IaTOYHOTO MarepHalia NpU TPOBEACHHH KOPOTKHX JUCKYCCHH 00
0COOEHHOCTSIX IPUMEHEHHUS OTJCIILHBIX TEMATHK IO TUCIUTUIIHHE.

CTpyKTypa npeocTaBiIeHUs JICKIHOHHOTO MaTepuana:

— JICKIIMH COTJIACHO pazzenam (Tadi.3) u remam (1abi.4);

— CYIIHOCTh HWHHOBAIlMOHHBIX IPOEKTOB, OCHOBHBIC TIOHSATHS B YIPABJICHUHU
MIPOEKTaMH;

—  kjaccuuKanys ¥ XapaKTEPUCTHKHU MPOCKTOB, KU3HEHHBINA UK U (Pa3bl MPOEKTa,
YYaCTHUKH MPOCKTA;

—  MPOIECC YIPaBJICHUS MPOSKTOM U OPTaHU3AIMOHHAS CTPYKTYpa MPOCKTa,

— IIOCTPOEHHE CETEBON MOJIEIH. OCHOBHBIE ITAPAMETPhI CETEBOW MOJICIIH;

— OpraHM3alMOHHBIC CTPYKTYPHI YIPAaBJICHUS MPOCKTAMH W OOIIUE MPHHIUIBI WX
MTOCTPOCHHS,

— o0mrasi mociea0BaTeIbHOCTh Pa3pabOTKH U CO3JIaHHs OPTaHU3ALUOHHBIX CTPYKTYP
yIIPaBJICHUS IPOCKTAMHU;

— COBpPEMEHHBIC METOJIbI U CPEICTBA OPraHU3AIMOHHOTO MOJICTUPOBAHUS TIPOCKTOB;

— OCOOCHHOCTH W HWCTOYHUKMA WHBECTHPOBAHUS WHHOBAMOHHOW cepsl, OM3HEC-
IUTAHUPOBAHNE HHHOBAIMOHHBIX MTPOCKTOB;

— (opMupoBaHHE HHBECTHIIMOHHOTO 3aMbIcia (UIeH) MPOSKTa U MPOSKTHBIN aHAIIN3,

— OCOOCHHOCTHM CHCTEMBbI MPOCKTHOTO (UHAHCUPOBAHHS, MPEUMYIIECTBA U
HEJIOCTATKU;

—  OIIEHKA YKOHOMHYECKOH () (PEKTUBHOCTH MHHOBAIIMOHHBIX MIPOCKTOB;

— HHCTPYMEHTAJIbHBIC CPE/ICTBA AaBTOMATH3AIIMU YIIPABICHHS TPOSKTAMH;

— HMHTETrpUpOBaHHBIC HHPOPMAIIMOHHBIE CUCTEMBI MTOAEPKKH MPUHATHS PEIICHHUS;

—  KJaccuukaius mporpaMMHOT0 00ecredeHus 1Mo YIPABICHUIO TPOSKTAMU;

— 0COOEHHOCTH BHEJIPEHUS UH(DPOPMAIIMOHHBIX CHCTEM YIIPaBJICHUS IPOCKTaAMU;

— Bo3MOXHOCTH Microsoft Project u ocHOBHBIE 1eMeHTHI HHTep(eiica, onpeneneHme
OTIOPHBIX JIaT U HACTPOIKa KaJeHaaps MPOeKTa;

— co3laHue TepedHs paboT ¢ OIEHKOW WX MPOJODKHTEIHLHOCTH W OpraHU3aIus
HepapXruecKoi CTPYKTYpHI MEpeyuHs padoT.

11.2. Metoauueckue ykazaHUs sl OOYYarOLIMXCS MO BBITOJHEHHIO J1A0OpaTOPHBIX
pabor.

B xozme BbimosHeHHs 1a00OpaTOpPHBIX pPAaOOT OOydYarOLIUiics JODKEH YIIyOouTh H
3aKpenuTh 3HAHUS, MPAKTUYECKUE HAaBBIKW, OBJIAJETh COBPEMEHHOW METOAMKOW M TEXHUKOU
HKCHEPUMEHTa B COOTBETCTBHHM C KBaJH(PHUKAIMOHHON XapaKTepUCTHUKOH o00ydaromerocs.
Boinonnenue 1abopatopHbIX pabOT COCTOUT U3 IKCIIEPUMEHTAILHO-TIPAKTUYECKOM, pacyeTHO-
aHAJIMTUYECKON YacTel U KOHTPOJIbHBIX MEPOIIPUATHH.

BrimonHenue 1abopaTopHBIX pabOT 00YYaIOUIMMCS SBISETCS HEOTHEMIIEMOM YacThIO
W3yYeHUS JUCIHIUIMHBI, ONpeAeNsieMOl Yy4eOHBIM IUTAHOM, W OTHOCHUTCS K CpEACTBaM,
00ecTeYrBAaOIIUM pEIIeHUE CIIeTyIOIUX OCHOBHBIX 33]a4 00y4aroIerocs:

— TMPHOOpETeHHWE HAaBHIKOB WCCJIECIOBAHUS TIPOIECCOB, SIBICHHH W OOBEKTOB,
M3Yy4aeMbIX B paMKax JaHHOW JUCIUIUINHBL;

— 3aKperuieHue, pa3BUTHE W JICTAIM3AIUS TEOPETHUECKUX 3HAHWH, IMONyYeHHBIX Ha
TEKIUSX;

— TOJIy4YeHHE HOBOM MH(OpMAIMH 110 N3y4aeMO JUCIUILINHE,

— TpHOOpETeHHWE  HaBBIKOB  CAMOCTOSATENBHOW  paboTel ¢ 1abopaTOpPHBIM
00opyZ0BaHUEM U IPUOOPaMHU.

JlaGopaTtopubie paboThel o aucHuuimHe «MHPOpManmoHHOe oOecTieueHne MPOEeKTHOU
NeSTeIbHOCTH» TpeJHA3HAUYEHBbl IS OTPAaOOTKM TPAKTHUYECKUX HABBIKOB TNPUMEHEHUS



WH(POPMALIMOHHBIX TEXHOJOTHH MpH pa3paboTKe, aHAIW3E W YIPaBIEHUH TMPOCKTAMHU.
Kommiekc nmaGopatopHbix paboT MO3BOJSET CTyAeHTY Habparh 70 0GayuioB 3a ceMecTp Mo
TEKYyIeMY KOHTPOJIIO YCIIEBAEMOCTH.

JlaGopaTtopnas padora Ne 1 «Pemenne 3amau 0O0pabOTKM WHGOPMAIMK W TPUHATHS
pelleHns» BKIIOYaeT 4 rpynmnsl 3a4aHUi (MaKCUMalbHOE KOJIMYECTBO OAJUIOB JJIsl TEKYIIETO
KOHTpoJIs ycrieBaemoctu — 30).

I'pynna A — orpabaTsiBatoT 00IIKe HaBBIKK 00paboTku nHpopmarmu (3 6ana).

I'pynna b — orpabaTsiBatoT HaBBIKK MMPOBEIACHUS pacueToB (5 6amioB).

['pynna B — orpabaTeiBatoT HaBBIKM aHAIM3a U UHTEpIpeTanuu JaHHbIX (10 6aios).

I'pynna I' — orpabaTpiBatoT HaBBIKK NPUHATHS perneHus (12 6amion).

Kaxnoe 3amanume st J1abopaTOpHOW pabOThI  HCMONB3YEeT HMCXOJHBIC JIaHHBIC
chOpMUPOBAHHbIE AATYUKOM CIY4YalHBIX 4HMCeT M CHAOXKEHO MHAMKATOpPaMH MPaBUILHOCTU
MIPOMEKYTOUHBIX PE3yJbTATOB («BEPHO» HIIM «HE BEPHO») W BBHIIOJHEHHUS 33/JaHUS B IEJIOM
(«3amaHue BBHIMIOJIHEHO» WIH «3a7jaHie HE BBITIOJTHEHOY).

Kaxnaplii cTygeHT Ha 1a0opaTOpHOM 3aHSATHHM JUYHO MOJy4aeT KOMIUIEKC 3aJlaHui.
Bo3MOXHO BBINIOJIHEHHE 3a/laHUi B TEPUOJ CaMOCTOSTeNbHOW pabotel. [lpu Hamuunu
HEBBITTOJTHEHHBIX 3a/laHUH (MHAMKATOp «3aaHue HE BBHIMOJHEHOY») KOJUYECTBO HaOpaHHBIX
0aJJIOB YMEHbIIIACTCSI.

JlaGopaTtopHast pabotra Ne 2 «Pacder mapaMeTpoB CETEBOM MOJEIM U OINpeaeiieHue
KPUTHUYECKOTO MYTH IMPOEKTa» BKIIOYAET MOCTPOEHUE CETEBOM MOJENH, pacueT MapaMeTpoB
Ui TIPEUIOKEHHOTO MPEroJaBaTeNieM TIPOEKTa W ONpENeIeHUE KPUTHYECKOTO ITYTH
(MaKCHMaIbHOE KOJHUYECTBO OALIOB /ISl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH — 5).

Homep
Homep . | IIponomxurens-
paboTI HanmenoBanue paboTbl npesmecTBytomei |- (1Heit)
paboThI
1 CornacoBaHue TpeOOBaHUH 3aKa3unKa - 20
2 Pa3paboTka JOKyMEHTAllUK U TPOEKTA 31aHUS - 45
3 3aBepiieHue MPOCKTHBIX PaboT 1 0
4 @DyHaMEHTHbIE paOOTHI 1 25
5 [TpoexTupoBanue nanamadra 1 10
6 IlocTpolika orpaxaeHus 2;3 40
7 CTpOHTENBCTBO IEPBOTO 3TAXKA 4 60
8 3aBepiieHre padoT MO NOCTPOHKE OTPasKICHHUS 6 0
9 YcTaHOBKa BbE3/THBIX BOPOT 6 10
10 3aBepiieHre paboT MO CTPOUTENBCTBY 1 ATaxa 7 0
11 YcTaHOBKa BOPOT B rapax 8; 10 5
12 YCTaHOBKA CUCTEMBI CTPOIUII 7 10
13 JlanmmadTHBIE pabOTHI 5 80
14 YcTaHOBKa KPBIIIH, OKOH U JIBEpEi 9:11; 12 90
15 BHyTpenHue paboThl U c/jada MPOeKTa 3aKa3uuKy 13; 14 100

JlaGopatopHas pabota Ne 3 «OmpeneneHue OMNOPHBIX JAaT M HACTpOiKa KajleHaaps
MIPOEKTa» IO3BOJSIET OTPabOTaTh HABBIKM HACTPOMKM MpOEKTa (MaKCHUMalbHOE KOJIHYECTBO
0aJJIOB /ISl TEKYIIEro KOHTPOJIS YCIIEBA@MOCTH — 5).

[Tocne cormacoBaHust TEMbI IPOEKTa CTYJIEHT Ha JJAOOPAaTOPHON paboOTe OCYIECTBIISET
OIpeJieIeHUe ONIOPHOM aThl B 3aBUCUMOCTH OT TUIIA INIAHUPOBAHUS M HACTPAUBACT KaJeHIaph
B COOTBETCTBUM C PEXHMMOM paOOThl MpeanpuaTus (OpraHM3alui) U C Y4ETOB TPYIOBOTO




3akoHojaTenbcTBa P®. BrimonHenue nabopaTopHON pabOThl MPOMCXOJUT B MPOTPAMMHOM
npoaykte MS Project.

JlaGoparopHas pabota Ne 4 «Co3naHue HepapXHUecKOW CTPYKTYpbl pabOT MpPOEKTa»
MpelHa3HayeHa g OTpabOTKM HABBIKOB HCIOJIb30BAaHUS HHCTpyMeHTOB MS Project mpu
CO3JIaHUH CTPYKTYPHOH IEKOMIIO3UIIUHM paboT MmpoekTa (MaKCHMMalbHOE KOJIWYECTBO OaljioB
JUIS1 TEKYIIEro KOHTPOJIs ycreBaemocTu — 15).

B cooTBeTcTBHM C BHIOpAaHHOW TEMOH, CTYACHT OIpPEACseT COJEpKaHHEe MPOEKTa C
y4eTOM HacTpoeK B JiabopaTopHoil pabore Ne 3 u co3laeT ero nepapxuyeckyro CTPYKTYpY B
MS Project.

[Tpu cnade 1abopaTopHOil pabOThl YUUTHIBAIOTCS CIEAYIOIINE PE3YIbTAThI:

— HaJM4Me CyMMapHOM 3a1aun npoekTa (3 Oamia);

— HCMOJb30BaHME MUHHUMYM YEThIpEX TUIOB 3ajad (3 6amia);

—  HCIIOJIb30BaHWE MUHUMYM JIBYX THUIIOB CBsi3ei (3 Oarmna);

— HCHOJB30BaHUE pEXUMa AaBTOMATUYECKOTO IUIAHUPOBAHUA U OTCYTCTBHUE
MPUKPEIICHHBIX K J1aTaM 3aja4 (3 Oaa);

— HaJM4YMe KPUTHUYECKOTO MyTH MpoekTa (3 Oamna).

JlaboparopHas pabota Ne 5 «Omnpenenenue TpyaoBBIX U MaT€pHANIbHBIX PECYpPCOB
MIPOEKTay MO3BOJISET MOJYYUTh HABBIKM BBOJIA JAHHBIX O TPYIOBBIX U MaTepUAIbHBIX pecypcax
NpoeKTa (MAaKCHMAJIbHOE KOJIMYECTBO OAJUIOB /ISl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH — 5).

Jns co3manHoil B maboparopHoit pabote Ne 4 mepapXuyeckoil CTPYKTYphl MPOEKTa,
CTYIGHT OIIPENENIsIeT CIHUCOK TPYAOBBIX M MAaTEpUANTBHBIX DPECypcOB W BBOJUT WX B
npecTaBieHuu «JIucT pecypcos» mporpaMMmHoro cpeactsa MS Project.

OCHOBHBIE KPUTEPUU OICHKH — HaJUYWEe JBYX THIIOB pECYpPCOB, ITOHUMAaHHE
MapaMeTpoB «MaKCUMAaJbHBIX €IMHHUI», «CTaHAApPTHAs CTaBKa» JUIsl TPYAOBBIX M «EIUHHUIIBI
M3MEPEHUsD» - I MaTepHAIIbHBIX PECYPCOB.

JlaGopatopHas pabota Ne 6 «Ha3znaueHue pecypcoB, omnpejeneHue OroJpkera |
co3maHue 0a30BOTO IUIaHA MPOEKTa» INpenHa3HA4YeHa Ui MPUBHUTUS HABBIKOB OMpPEICIICHHS
Oro/KeTa MpOoeKTa U MPUHATHS Mep MO €ro MU3MEHEHHUI0 (MaKCUMajJbHOE KOJIMYECTBO OasioB
JUTSL TEKYIIETro KOHTpoJis yerieBaemoctu — 10).

[Tpu cnave n1abopaTopHOl pabOTHI YUUTBHIBAIOTCS CIEAYIOIUE PE3yIbTaThl:

— OTCYTCTBHE MEPErpy3KH PECYpCOB MpU Ha3HAYCHUH (4 Oaa);

— ymeHue paborate ¢ mpexacraBieHue  «lcrmonb3oBaHWE — pecypcoB» U
«Mcnonp3oBanue 3amau» (3 6amia);

— Hajuuue 6a30BOro IJIaHa MPOEKTa U YMEHHE OTCIIEeKUBATh OTKJIOHEeHUe (3 Gaa).

JlaGopaTtopubie paboTsl Ne 4 1 Ne 6 cOmpOBOKIAIOTCS MIPE3CHTAIMEN U BBICTYIUIICHUEM
(1o 3 MHHYT) ¢ BO3MOXHBIM 00CYXJIEHHEM B TpYIIIIE.

Crpykrypa u ¢popma oryera o 1adopaTopHoii padore

CprKTypa u (bopMa OTYETOB O na60paT0pHHx pa60Tax JOJI’KHBI COOTBETCTBOBATH
tpeboBanusam https://guap.ru/guap/standart/titl_main.shtml.

TpeGoBanus k 0popMIICHHIO 0TYETA 0 J1A00PaTOPHOIi padore

TUTYTBHBIN JIUCT OTYETA TOJDKEH COOTBETCTBOBATH IMAOJIOHY, IPUBEICHHOMY B CEKTOpPE
HopMmatuBHOM nokymenraruu ['Y AIT https://quap.ru/standart/doc

OdopmieHne OCHOBHOHM 4YacTH OTuYeTa JOHKHO OBITH O(OPMIIEHO B COOTBETCTBHM C
['OCT 7.32-2017. TpeGoBaHusi NMpHUBEACHBI B CEKTOpe HOpMAaTUBHOW MokymeHTarmn ['YAIL
https://quap.ru/standart/doc

[Tpu GpopMHpOBaHUY CITUCKA UCTOYHUKOB CTYIEHTaM HEOOXOIMMO PYKOBOACTBOBATHCSA
tpeboBanusimu ctangapta [OCT 7.0.100-2018. ITpumepsl odopMieHUs CIUCKAa HUCTOYHUKOB
NpUBENICHBI B CEKTOpE HOpMaTuBHOU JokymenTanmu ['Y ATl https://quap.ru/standart/doc
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B Teuenue cemectpa CTYAGHT MOXKET UCHPAaBUTh Pe3yiIbTaThl JTaOOPAaTOPHBIX PabOT B
LeJIAX MOBBILIEHUS OAJUIOB TEKYILEro KOHTPOJIS YCIIEBAEMOCTH 10 Hadaa 3a4€THOM HeAemH.

11.3. Metoau4ieckue yKa3aHUs JUIsL 00y4Jaronmxcs o MIPOXOKIAECHUIO
CaMOCTOSITENIbHOM pabOThI

B xo/1e BBINONHEHUS CAMOCTOSTENILHON pabOThI, 00yUYaAIONTUIICS BBIIOJIHSAET padoTy IO
3aJIJaHUIO U MPU METOAMYECKOM PYKOBOJICTBE MpEINoiaBareisi, HO 0€3 ero HemocpeICTBEHHOTO
y4acTHsl.

Jns obyuaronuxcs mo 3a04yHoi ¢gopme 0oOydeHHs, caMOCTOsATENbHas paboTa MOXKET
BKJIIOYATh B Ce0sI KOHTPOJIBHYIO paboTy.

B mporecce BbIMOIHEHHSI CaMOCTOSITENIbBHON paboThl, y oOyyatomierocs Gpopmupyercs
1esecoodpasHoe IIaHUPOBaHUE Pab0Yero BPeMEeHH, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMEHHS
Y HaBBIKM B YCBOGHUHU M CUCTEMATHU3AIMHM MPHOOpPETAaeMbIX 3HAHHM, 00ecreunBaeT BBICOKHIA
YPOBEHb YCIIEBAEMOCTH B MEPUOJ] OOy4YEHHS, IMOMOTAET IMOJYYUTh HABBIKA TOBBIIICHUS
npoeccnoHaNIbHOTO YPOBHSIL.

MeroaudyeckuMyd ~ MarepuaiamM, HaNpaBJSIIONIMMU  CaMOCTOSATENbHYIO  paboTy
00y4aroIuXxcsi, ABISIOTCA:

—  y4eOHO-METOAMYSCKUN MaTepual 1Mo JUCIUILIINHE,

— METOJAMYECKHUE YKA3aHUS MO BBIMOJHEHUIO KOHTPOIBHBIX Pa0oT (IU1si 00ydarOIIuXCs
1o 3a04HOM (popme 0OyueHus).

11.4. Metoauueckue ykKa3zaHusd Uig OOYYAIOIIUXCS IO MPOXOXKACHUIO TEKYILEro
KOHTPOJISl YCIIEBAEMOCTH.

Texymuii KOHTPOJb YCIEBAaEMOCTH IMPEAyCMAaTpUBAaET KOHTPOJb KauyecTBa 3HAHUU
o0yyaroIuXxcsi, OCYIUIECTBISIEMOIO B TEYEHHE CEMECTpa C LEIbI0 OLIEHUBAHUS X0J/la OCBOEHUS
JTUCIUTIAHBL.

Texymuii KOHTPOJIb YCIEBAEMOCTH OIIEHUBAETCS MO Oainam, HAOpaHHBIM CTYJEHTAMH
3a:

- IOCEIaeMOCTh JICKIIMOHHBIX 3aHITHIA;

- BBINOJIHEHUE JTa00paTOPHBIX PaboT;

- aKTUBHOCTH B JINYHOM KaOWHETE;

- IOJITOTOBKY Mpe3eHTanuu (2 3rana);

- 3aIUTY TIpoeKTa (2 HTamna).

B Hauase kaxJIoro 3aHATHI CTYIEHThl BUIAT HaOpaHHbIE Oalabl M CBOM TEKYLIHH
PEUTHHT.

11.5. Metoauueckue yKa3zaHus JJIsi O0YYaAIOIIMXCS MO TPOXOKICHUIO MPOMEKYTOUYHOMN
aTTECTaIUH.

[MpomexxyrouHass — arrectanusi  OOYYalONUXCS  MPEAyCMAaTPHBAEeT  OLICHUBAHHE
MIPOMEXYTOUHBIX U OKOHYATENbHBIX Pe3yJbTaToOB 00y4eHHs 1o AucuuIinHe. OHa BKIIOYAeT B
ceOs:

— 9K3aMeH — (opMa OIEHKH 3HAHWH, MOJYYEHHBIX OOYYaIOIIMMCSA B TpOIECCe
W3YUYCHUS BCCH NUCIUILIMHBI WK €€ YacTH, HABBIKOB CAMOCTOSITEILHOW pabOThI, CIIOCOOHOCTH
HpI/IMeHﬂTB nux Jis peHICHI/ISI HpaKTI/I‘—IeCKI/IX 3aga4v. BKSaMeH, KaK HpaBI/IJ'IO, HpOBO}II/ITCﬂ B
MEPUOJT 3K3aMCHAIMOHHOW CECCHU M 3aBEpIIACTCS aTTECTAIMOHHOW OIEHKOW «OTIHYHOY,
«XOPOIIIO», «YIOBIECTBOPUTEILHOY, «HEYIOBICTBOPUTEIHHO.

— 3a4eT — 370 (hopMa OICHKH 3HAHHIA, TOJIYYSHHBIX 00YJAIONIUMCS B XOJI¢ U3YUCHUS
y4eOHOM JMCIUIUIMHBI B IIEJIOM WM TPOMEXKYTOuHas (M0 OKOHYaHWU CEMeCTpa) OICHKA
3HAaHUI OOYYArOMMMCS 10 OTACIBHBIM pa3jeiaM AWCHUIUIMHBI ¢ aTTECTAI[HOHHON OIEHKOM
«3aYTEHO» WU «HE 3aU4TEHOY.



— 1uddepeHIMPOBaHHbI 3a4eT — 3T0 (opMa OIECHKH 3HAHWH, MOJYyYEHHBIX
o0y4aroIuMcs IpU U3yYeHUH TUCIUIUIMHBL, IPH BBIIIOJIHEHUU KYPCOBBIX IPOEKTOB, KYPCOBBIX
paboT, Hay4YHO-HCCIIEJIOBATENILCKUX pabOT W TMPOXOXKACHUH MPAKTHK C aTTECTAIIMOHHON
OLICHKOW «OTJIMYHOY, «XOPOIIO0», KyIOBIETBOPUTEIHLHOY, «HEYI0BICTBOPUTEILHO.

B Teuenue cemectpa crymeHTy HeoOXoaumo craaTh He MeHee 50% mabopaTopHBIX
paboT, BBITIOJIHUTH TECTUpOBaHUsA B cpene LMS He Hmke oreHkH "ymoBieTBOpuTelbHO". B
ClIy4ya€ HEBBINIOJIHCHUHM BBIIICU3I0KEHHOIO, CTYACHT, TMpU YCHEIIHOM IPOXOXKJICHUHU
MIPOMEXYTOUHOM arrecTanuu B hopme nuddepeHIIHpOBaHHOTO 3a4eTa, HE MOXET IMOJIYYHUTh
aTTECTAIMOHHYIO OLIEHKY BbIIIE "XOpouio"

CucreMa OIICHOK MpHU MPOBEICHUU TEKYIIETO KOHTPOJIA U MPOMEKYTOYHOM aTTecTaluu
OCYIIECTBJISIETCS. B COOTBETCTBUU C PYKOBOISAIIUM JOKyMeHTOM opranuzanuu PJIO T'YAIL
CMK 3.76 «IlonmoxeHue 0 TEKyIeM KOHTPOJIE YCIEBAEMOCTH U MPOMEKYTOUHOU aTTeCTallUU
CTYZIGHTOB M aCHUPaHTOB, OOy4aromMXCs IO OOpa3oBaTeNbHBIM IPOrpaMMaM BBICIIETO
obpazosanus B 'YAIID» https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf.
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