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AnHoTanusg

HucuuninnHa «YmpaBieHHE MPOEKTaMKU» BXOAMT B 00pa3oBaTENbHYIO IPOrpaMMy
BBICIIETO 00pa3oBaHWs - TporpaMMmy OakajaBpuara IO HAMpaBICHUIO MO OTOBKH/
cneuuanbHocTd  09.03.03  «lIpuxnagnas wuHdopmaTtuka» HampaBieHHOCTH —«llpukiagHas
nH(pOpMaTHKa B MHHOBAIIMOHHOM JesSTeNbHOCTHY. Juciunirnaa peanusyercs kadeapoit «Ne82».

JucuunnnHa HanejaeHa Ha OPMUPOBAHUE Y BHITYCKHUKA CIEAYIOINX KOMITETEHITHI |

YK-2 «CrocobeH ompenensaTh Kpyr 3agad B paMKax MOCTABICHHOW 1€MW U BHIOWpATh
ONTUMAaJIbHBIE CIOCOOBI UX PEILIEHUS, UCXOAs U3 JEHCTBYIOUIMX MPaBOBBIX HOPM, UMEIOIINXCS
PECYPCOB ¥ OTPAHUYEHUI

OIIK-9 «CrmocobeH mpUHHMMATh YydyacTHE B peaju3alud  MNpogecCHOHATbHBIX
KOMMYHUKAIIUN C 3aMHTEPECOBAHHBIMU YYAaCTHUKAMHU MPOEKTHOM AESTEIbHOCTH W B paMKax
MIPOEKTHBIX TPYIII»

ITK-4 «CriocoO6HOCTh pa3padaTbiBaTh OM3HEC-TPEOOBAHUS K CHCTEMEN

[IK-6 «CrnocoOGHOCTh MPOBOAUTH aHAIU3 HH(POPMALMOHHBIX PECYPCOB M BBIMOIHATH
YIPABJIEHYECKUE JEHCTBUS IO PE3YJIbTaTaAM aHAIU3a»

CopepxaHue JUCHUIIIIMHBI OXBaThIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C COBPEMEHHOM

METOJ0JIOTHEl M METOoJaMHU  YIpaBJIEHHUS  IPOEKTaMH, MHCIOJIb3yEMbIMH B
MEXJYHapOJIHOM MNpakTuKe, ¥ HHMOPMAIIMOHHOW TEXHOJOIMEeH YHpaBieHUS [POEKTaMHU
pa3paboTKu M BHEAPEHUS MH(GOPMAIIMOHHBIX CUCTEM Ha 0a3e mporpaMMHOro obecrnedenus MS
Project.

[IpenogaBaHne OUCHUIUIMHBI TMpeayCcMaTpUBaeT ciefaytolue (OpMbl OpraHU3aluu
y4eOHOro IMporiecca: JICKIIUH, JIa0OpaTOpHbIC PaOOThI, CAMOCTOSATEIBHYIO pPabOTy CTYyJICHTA,
KOHCYJIbTaIlUH.

[IporpaMMoii TUCHUIUIMHBL MPEIYCMOTPEHBI CIEAYIOIIME BUIbl KOHTPOJSA: TEKYLIHM
KOHTPOJIb yCIIEBAEMOCTH, IPOMEXYTOUHAsI aTTeCTalMs B (hopMe 3K3aMEeHa.

OO0mast TpyI0EMKOCTh OCBOSHHS JUCIUIUIMHBI COCTaBJsieT 4 3a4eTHBIX eAWHHIbI, 144
yaca.

SI3pIK 00yUYESHHSI 11O T CHUTIIINHE «PYCCKUN »



1. TIlepeueHs miIaHUpyeMBbIX Pe3yJIbTATOB O0YUEHUS MO TUCIUILINHE
1.1. llenu npenogaBaHus AU CIUTUTMHBI

[Tomyuenue cTyieHTOM HEOOXOAMMBIX 3HAHMM B 00JACTH YIpaBJieHUs IPOEKTaMH,
a HIMEHHO 3HaTh. TEOPETUYECKUE OCHOBBI, 0a30BbIN T€3aypyC U OCHOBHBIE HAINpaBJICHUS
NeSITeNbHOCTH 00JacTH; METOABI CETEBOr'0 IUIAHUPOBAHUS W YNPABICHUS; METOIUKY
pa3paboTKK ONTUMATBHOIO IJIAHA IPOEKTa; OCHOBHI (DYHKIIMOHAIHHO-CTOMMOCTHOTO
aHaiM3a MpH IUIAHUPOBAHUM M YIPABICHUU BBIIIOJHEHUEM NPOEKTA, MEKAYHAPOIHBIEC U
OTEUECTBEHHBIE CTAHIAPTHI 1O YIPABICHUIO TPOCKTAMH.

CdhopmupoBaTh yMeHUE CTyJeHTa TNPUMEHATh Ha MpakTHKe 0a30BBIN
MHCTPYMEHTApHIl U OCHOBHBIE TEXHOJIOTHYECKHE ONepaluu Mpu pa3paboTKe IMJIaHOB U
MOHUTOPUHTE TpoeKTa B (a3e IIAHWPOBAHUS M pPEaJTM3aLUHU, HCIONb3YS MPH 3TOM
nporpaMmHyto cpeny Microsoft Project.

CdopmupoBath yMeHHME CTyJ€HTAa KOMMYHHUIUMPOBAaTh C 3aMHTEPECOBAHHBIMU
y4aCTHUKaMU MPOEKTHOU AESITEIbHOCTH U B paMKaX MPOEKTHBIX TPYIIII.

Pa3BuTh aHanmMTHYECKHE CIHOCOOHOCTH CTYJIEHTOB, JIOTHUKY, MPOQEeCcCHOHAIHHYIO
UHTYUIMIO, YyMEHHEe TIpPUHUMaTh OOOCHOBAHHBIE pEIIeHHs TMpH  pa3paboTke
ONTUMAJILHOT'O TUIAHA IIPOEKTA U NP YIPaBICHUH IIPOEKTOM B (a3e €ro BIIOIHEHHUS.

[IpenocTaBuUTh BO3MOXHOCTb CTYJEHTaM pPa3BUTh U MPOJAEMOHCTPHUPOBATH
[IOJly4YE€HHbIE HABBIKM B O0JIACTH Pa3paOOTKM M YHpaBJIEHUS MPOEKTaMM sl J1000M
cdepbl AeITENbHOCTH, B TOM YHCIE U MPOEKTaMH Pa3pabOTKU M BHEAPEHHs B 00JIaCTH
HT-chepsr.

1.2. JucuunnuHa  BXOOUT B COCTaB  dYacTh, (QopMHpyeMOH  y4acTHHKAMH
0o0pa3oBaTeIbHBIX OTHOIICHUM, 00pa30BaTEILHOM MPOrpPaMMbl BBICIIET0 00pa3oBaHus (maiee —
OIl BO).

1.3. [lepeuens mIaHUpyEeMBIX pe3yJIbTaTOB O0YYEHUS MO JUCLUIUIMHE, COOTHECEHHBIX C
IaHupyeMbIiMu pesynbratamu ocBoenus OIT BO.

B pesynbraTe mM3ydeHUs OUCHMIUIMHBI OOydaroUmMHcs OJMKEeH 00JagaTh CIEAYIOIIMMHU
KOMITETEHIIMSMU WM UX YacTAMH. KOMIEeTeHIIMN 1 MHIUKATOPhl UX JOCTHXKEHHS TPUBEICHBI B
Tabmuie 1.

Tabmuna 1 — [lepeueHb KOMNETEHIUH U MHAUKATOPOB UX JOCTUKEHHS

Kon n
Kareropus (rpynna) Kozn u HauMeHoBaHUE UHAMKATOPA
HauMEHOBaHUE
KOMIIETEHLIUN JOCTH>KEHMSI KOMITIETEHIIUT
KOMIETCHIINH
YK-2 CniocoGen
OIpENENATh KPyT
3aJ1a4 B paMKax
nocrasieHHou e | YK-2.B.2 Bnaners HaBbIkamMu BbIOOpa
U BbIOUpaTh ONTUMAJIBHOTO CII0Cc00a pelieHus 3a1a4 ¢
ONTUMAaJIbHbIE 4ETOM MMEIOIINXCS yCIOBHM, PECYPCOB U
YHuBepcaabHbIe y ot y - pecyp
CIIOCOOBI X OrpaHUYECHUN
KOMIIETEHIIUU

pelIeHMs], UCXOAs U3
JNEHUCTBYIOLIUX
IIPaBOBBIX HOPM,
UMEIOIIMXCS
pecypcoB u
OrpaHUYCHHI

VK-2.B.3 BianeTs HaBBIKAMU
MCIOJIb30BaHUS IU(DPOBBIX CPEICTB AJIS
pELIeHNs TOCTABJIEHHOM 3a/1aun

Ob6menpodeccnoHanbHbIC
KOMIICTCHII U

OIIK-9 Cnocoben
IIPUHUMATh y4acTHE
B peanu3anuu
npodecCHOHATBHBIX
KOMMYHUKAIUH ¢
3aMHTEPECOBAHHBIMU

OIIK-9.3.1 3HaTh HHCTPYMEHTHI U METOBI
KOMMYHUKAIUI B IPOEKTAX; KAaHAJIbI
KOMMYHUKAIMHI B IPOEKTaxX; MOAEIN
KOMMYHHUKAIMHI B IPOEKTaX; TEXHOJIOTUH
MEXJIMYHOCTHOM U I'PYIIIOBON
KOMMYHUKAILIMHU B I€JI0BOM




Y4aCTHUKaMHU B3aHMOHeﬁCTBHH, OCHOBBI

IIPOEKTHOU KOH(JIMKTOJIOT MU, TEXHOJIOTUU ITOAT OTOBKU
NEeSTENbHOCTH U B Y IIPOBEJICHHUS TPE3ECHTALINI

paMKax IIPOEKTHBIX OIIK-9.VY.1 ymerb oCyliecTBIsITh

rpymnn B3aMMOJCHCTBHE C 3aKa34NKOM B IIPOLECCE

peanu3aiuy MpoeKTa; MPUHUMATh y4acTue
B KOMaHJ1I000pa30BaHUH U Pa3BUTHH
rnepcoHana

OIIK-9.B.1 BrageTh HaBBIKOM MPOBEICHUS
Mpe3eHTallui, IEPErOBOPOB, MYOINYHBIX
BBICTYIIJICHUN

I1K-4.3.1 3HaTh TEOpUIO yNpaBIeHUs
Ou3Hec-TpoleccaM, METO/IbI YITPAaBICHUS
IIPOEKTaAMHU

[1K-4 CocobHOCTE

IIpodeccrnonanbHble a3zpabaTbIBaTh
pod basp I1K-4.V.1 ymers naaHMpoBaTh NPOEKTHBIE
KOMITETEHLIUU Ou3Hec-TpedoBaHUS
K CHCTEME paboThI, MOAENINPOBATH OM3HEC-TIPOLIECCHI,

p33pa6aTBIBaTB TCXHUKO-DKOHOMHNYCCKOC
000CHOBaHHUE IMPOCKTHBIX peH.IeHPIfI

[1K-6.3.1 3HaTh METOABI aHAIN3A U
00001eHns MHPOPMAIIMOHHBIX PECYPCOB
[1K-6.Y.1 ymeTb aHanM3upoBaTh U

[1K-6 CnocoOHOCTE
HpOB OOAUTHh aHAJIN3

HHPOPMAITUOHHBIX
€CypcoB U 00001aTh MH(POPMALIMIO, MOJEIUPOBATH
[Tpodeccrnonansubie pecyp (omuchIBaTH) OU3HEC-TIPOIIECCHI,
BBIIIOJIHATD

KOMIIE€TEHLIUHI KOHTPOJIMPOBATh U ONITUMH3UPOBATH
yIpaBJIEHY €CKUE
MIPOLIECC YITPABJICHUS, IPOU3BOJUTD OLIEHKY

JIEUCTBUS I10
e3VIIbTaTaM Iporecca yIpaBiIeHNs U BLIITOIHEHNUE
Ia)HaZH/I?)a YIPaBJIECHYECKUX JEMCTBUM MO pe3ybTaTaM

OIICHKH

2. Mecto qucruniuasl B ctpykrype Ol

JucuunnuHa MokeT 0a3upoBaThCs Ha 3HAHUSX, paHee MPUOOPETEHHBIX 00yYaIoIMMHCS
IIPY U3YYEHHUU CIENYIOIMMX JTACIUIIINH:

— «MHudpopmartukar,

— «DKOHOMHKAY,

— «Teopus cucteM U CUCTEMHBIA aHAIIU3)

— «YnpaBieHue OU3HECOM)

— «MHupopManOHHBIE CUCTEMBI U TEXHOJIOTHID .

3HaHMS, MOJYYEHHBIE NPU M3YYEHUHM MaTepualia JaHHOM JUCUUILUIMHBL, HMEKT Kak

CaMOCTOATENIbHOE 3HAYEHHE, TaK M MOTYT MCIIOJIb30BaTbCS IPU M3YYEHHH JAPYTHX

JUCUHUIIVH:

— «ApXuUTEKTypa MpearnpUsTUsI»,

— «YnpaBlIeHYECKUE PEUICHUS»

— «TexHUKO-?KOHOMUYECKOE 000CHOBaHUE MPOEKTHBIX PEILICHUI.

3. O0BeM U TPYAOEMKOCTb TUCIIUIIIIHHBI
JlanHbie 00 oOmeM o0beMe AMCHUILINHBI, TPYAOEMKOCTH OTIEIBbHBIX BUIOB Y4eOHOM
paboThI O TUCHUIUTMHE (M pacTIpeeleHIe ITOH TPYTOEMKOCTH 10 CEM ECTPaM) MPEICTABICHHI B
Tabymie 2.

Tabmuma 2 — O6beM U TPYA0EMKOCTh A CIIUTUIAHBI




TpynoeMKocCTh 1o
Bun yuebHoit paboTsl Bcero cemecTpaM
No6
1 2 3
Oowasn mpyooemkocma oucyunIuHbl, 4/ 144 4/ 144
3E/ (uac)
H3 nux uacoe npaxmuyeckoit LOO20mMo6Ku 17 17
Ayoumopmnsie 3anamus, BCEro yac. 68 68
B TOM YHCJIE:
nexuuu (JI), (ac) 34 34
npaktuaeckue/cemunapekue 3austus  (I13),
(dac)
naboparopHbie pabotsl (JIP), (gac) 34 34
KypcoBo# npoekT (pabota) (KII, KP), (uac)
9K3aMeH, (Jac) 36 36
Camocmoamenvhas paboma, Bcero (4ac) 40 40
Buo npomescymounoit ammecmayuu. 3ayer,
mupd. 3ader, sk3amen (3auer, dudd. 3auy, OK3. OK3.
DK3.%*%)

Ex3

IIpumeuyanue: xaHaMmaTcKuii 3K3aMeH

4. ConepkaHue TUCIUTUTAHBI

4.1. Pactipenenenue Tpy10€MKOCTH JUCIUTUIMHBI 11O pa3jieiaM U BUIaM 3aHSATHA.
Paznenbl, TeMBbI TUCHUIIIMHBI M UX TPYJOEMKOCTh IIPUBEIEHBI B Ta0IMIIE 3.

Tabmuna 3 — Pa3zensl, TeMbI IUCHUTUIMHBL, UX TPYIOEMKOCTb

Pa3mernbl, TeMbI U CHUTLIAHBI TMexaymr) 113 | JIP | KII | CPC
ACIIBL, AHcH (gac) | (C3)|(uac)| (uac)|(uac)
Cemectp 6
Pasznen 1. OCHOBBI METOIOJIOTHH YIIPABIICHHS POCKTAMH 6 6
Paznen 2. CTpykTypHOE TIaHUPOBAaHUE IPOEKTOB 2 4
Paznen 3. MeTons! ceTeBOro IIaHUPOBAHUS U YIIPABJICHHSI 6 2 4
Paznen 4. MupopmannoHHas TEXHOIOTHS TNIAHUPOBAHUS U 2 8 4
yIpaBJieHHsI IIPOEKTOM B cpenie MS Project
Pasznen 5. MnpopmairoHHas TeXHOIOTUs pa3pabOTKH ONTUMAIBHOTO
IUIaHA MTPOEKTA ¥ €r0 MOHUTOPHHTA TIPU BBIMOJHEHHH B IPOTPAMMHON 6 14 8
cpene Microsoft Project
Paznen 6. OYHKIMOHATLHOCTOMMOCTHOM aHAJIN3 BBITOTHCHHSI 4 8 6
IJIaHa MPOEKTa B MPOrpamMmmHoii cpene Microsoft Project
Paznen 7. OpranuszauuoHHble GOPMBI YITPABICHUS POSKTAMH U X ) 2
0COOEHHOCTH
Pasnen 8. KopriopaTrBHOe yrpaBiieHHEe MOpTHEIeM MPOSKTOB 4 2 6
Paznen 9. Mexxnynapoansiii crangapr PMBok 2
Hroro B cemecrpe: 34 34 40
Urtoro | 34 0 |34 0 | 40

4.2. ConepxkaHue pa3iesioB U TEM JICKIIMOHHBIX 3aHSATHIA.

ConepxaHue pa3/iejioB U TeM JISKIIMOHHBIX 3aHATUN MPUBECHO B Tabymiie 4.

Tabmuna 4 — CopepxaHue pa3aenoB U TeM JEKIIMOHHOTO IIMKJIa




Homep
paznena

Haspanue u COACPIKAHME PA3ACIIOB U TEM JICKIIMOHHBIX 3aHATUHN

Pasnen 1

OCHOBBI METOJIOJIOTUH YIIPABIICHUS TPOEKTaMH

Hcropus pa3Butus HarpaBieHus. MexayHapoabie opranu3anuu. CepTudukarms.
[Tonsitre mpoekra. [Ipusnaku npoekrta. Knaccudukaius npoekToB. JKu3HeHHBIN
UKJ poekTa. OCHOBHBIE IEJTb U 33J1a4H KaK01 (a3bl )KU3HEHHOTO IHKIIa
npoekTa. [lonaTtue ynpasiaeHus npoekToM. CpaBHEHHUE METO10J0T U YIIPABIICHUS
MpoeKTaMu ¢ PYHKIIMOHATBHBIM MEHEeKMEHTOM. OKpyKeHUE MPOeKTa.
XapakTeprucTUKa BHEITHUX U BHYTPEHHUX (PaKTOPOB.

Paszmen 2

CTpyKTypHOE IJIaHUPOBaHUE IIPOEKTOB.

Pa3paboTtka nepeBa 1eneid, CTpyKTypbl MPOAYKIINH, CTPYKTYpbI pa3oueHus pador,
CETEBOW MOJ €M, OPraHU3aLUOHHON CTPYKTYPbI, MATPULIBI OTBETCTBEHHOCTH,
CTPYKTYpPBI TPYAOBbIX, MaTE€pUaJIbHBIX U (PUHAHCOBBIX pecypcoB. MmocTpanus
TEXHOJIOTMH Pa3pabOTKH CTPYKTYp Ha KOHKPETHOM IIPUMEPE MIPOEKTa.

Paszmen 3

MeToibl CeTeBOro MIAHUPOBAHMS U YITPABICHUS

OcHoOBHBIE TOHATHS MeTOAa. BpemeHHbie mapaMeTpsl paboThl. MeTon pacuera
pPaHHMX J1aT BHIMOJIHEHUs paboT mpoekTa. MeToa pacueTra MO3AHUX JaT
BBHINIOJIHEHUS paboT nmpoekTa. [Ipumep pacuera cereBoi monenu. Jluarpamma
I"anTra. [ToHsTHE pecypca B MPOEKTEe. XapaKTepUCTHKHU pecypca. [Ipodub
pecypca. Kondmukr u Hemorpyska pecypcon. [lonsiTue BeipaBHUBaHMS. THUIIBI
pabot poekTa B cpene MS Project.

Pasnen 4

WudopmaiimoHHas TEXHOIOTHs IJIAHUPOBAHUS U YIIPaBJICHUS TPOCKTOM B Cpezie
MS Project.

OcHoOBHBIE 3Tanbl pa3padoTKH MmiaHa npoekTta. Co3nanue 6a3wl paboT, 6a3bl
TPYJAOBBIX U MaTepHaIbHBIX pecypcoB. CyTb MpoIeAyp Ha3HAUYEHUsI PECYPCOB.
TexHonorus ONTUMU3ANH IU1aHa. TeXHOIOTHsS MOHUTOPUHTA BBIMOJIHEHHS TIJIaHa
mpoekTa. Meronrka aHajan3a OTKJIOHEHUH (haKTHUECKUX MoKa3zaTesei oT
TIJTAHOBBIX.

Pazgen 5

NHupopmaimoHHas TEXHOIOIHs pa3pabOTKU ONTUMAJIbHOIO IJIaHA MPOEKTA U €ro
MOHUTOPUHTA IIPY BBIIIOJIHEHUH B ITporpaMMHoi cpene Microsoft Project

[Tonarue ontumanbsHoro niaana. Kpurepuii ontumansHoctu. PazpaboTtka MaTpuiisl
NpUHATUSA peleHni. CTpaTeruu miaHupoBaHUs

MeTozbl aBTOMaTHUYECKOr0 yCTpaHEHUsS! KOH(IJIMKTOB PECYPCOB JJIs apaslledbHbIX
paboT pUKCUPOBAHHOrO 0ObeMa. Y cTpaHeHHE KOH(DIUKTA PECYPCOB 110 PE3EPBY
BpeMEHH. Y CTpaHeHU e KOH(IMKTa pECypCcoB 3a cUeT yBEIMYEHHs BpEMEHU
BBINOJIHEHHSI IPOEKTA.

MeTo/bl 3BpUCTHUECKOTO (PyYHOr0) BBIPABHUBAHUS 3aTPY3KH PECYPCOB IS
napaiesbHbIX padoT (PUKCUPOBAaHHOTO 0ObeMa. BripaBHUBaHUE 3arpy3Ku
pecypcoB 3a cueT CBOOOAHOr0 pe3epBa. BripaBHUBAHUS 3arpy3KH PeCypcoB
YMEHBIIEHNEM UHTEHCUBHOCTH MCIIOJIb30BAHUS HA HEKPUTHUYECKOM ITYTH.
BripaBHUBaHMA 3arpy3Ku peCypCOB YBEINYEHUEM HHTEHCUBHOCTHU M CIIOIb30BaHUS.
BripaBHMBaHMS 3arpy3KH PECYPCOB 3a CUET IepepacnpeieneHuss 00beMoB padoT.
[Tpoune MeTo bl BEIpAaBHUBAHUSL.

Paznen 6

(DYHKHHOHaHBHOCTOI/IMOCTHOﬁ AaHaJin3 BBIITOJIHCHHS IJIaHA ITPOCKTA B
nporpamMmmHoi cpene Microsoft Project




Hpe,Z[CTaBJ'IeHI/Ie 0 6IO,I[)KCT6 IIPOCKTA. (DOpMBI 1 THUIIBI 6IO,I[)KCTOB. CTOUMOCTHEBIE
XapaKTepUCTUKH paboT. CTOMMOCTD IpoeKTa. AHaIM3 OFOPKETOB B MpoIecce
IJIAaHUPOBAHMA.

KoHTpoibs 1 aHamM3 cToMMOCTH B (pa3e BBINOJIHECHUS MTPOeKTa. T paJMIIMOHHBIN
MeToJ1 aHajau3a. Metoa ocBOeHHOro oobeMa. CTOMMOCTHBIE TIOKA3aTelu B Cpelie
Microsoft Project

Pasmen 7

OpranuzanuoHHble (GOPMBI YIPABICHUS TPOSKTAMU M UX 0COOEHHOCTH.
@dynkuuroHanpHas GopMa yrpasiieHus. MaTpudHas popMa yrpaBiieHHsL.
[TpoekTHas opma yrpaBieHUs. YYaCTHUKU MpoekTa. DopMUpOBaHHE U pa3BUTHE
KOMAaH/Ibl IIPOEKTa. IHCTPYMEHTBI U METObI KOMMYHHUKAIUI B IIpoeKkTax. Moaenu
KOMMYHUKAIUHI B IPOEKTaxX. TEeXHOIOrMY MEXIMYHOCTHON U I'PYyNIIOBOU
KOMMYHUKAIIUU B J€JIOBOM B3aUMOJIECHCTBHH.

Pasznen 8

KopnopatusHoe ynpasiienue noptdenem npoeKToB

[IpencraBienne o KOPIIOPATUBHOM yIpaBlIeHUU MpoekTaMu. HazHauenue u
¢dyHKIIUK TpoeKTHOTO orica. OCHOBHBIE ATAIBI BHEAPEHHS METOOJIOT I
KOPHOPATUBHOTO yIpaBieHus mpoektamu. Madopmammonnas cucrema
KOPIHOPATUBHOTO YITPABJICHHS TPOCKTAMH.

Pasnen 9

MexnyHnapoaubiii crangapt PMBOK. TumoBsie mpoiieccsl pu ynpaBieHHN
npoektamu. [Ipeacrapnenue 06 061acTIX 3HAHUH MPH YIIPaBIEHUU MPOCKTAMHU:
CoZIep)KaHMEe, BPEMsl, CTOMMOCTh, KA4€CTBOM, KOHTPAKTHI, KOMMYHHUKAIIUH,
pecypcehl, pucku. Meroasl 1 UHCTpYMEeHThl. OCHOBHBIE HAMIPABIICHUS

JIesI TeIbHOCTH.

4.3. IlpakTnyeckue (CeMUHAPCKUE) 3aHSITUS
Tembl TpakTUUECKUX 3aHATHH U UX TPYIOEMKOCTh IPUBECHBI B TaOIHUIIE D.

Tabmuma 5 — [IpakTHueckue 3aHATUS U UX TPYAOEMKOCTb

Ne
Ne TeMbl IpaKTHYECKUX . | Tpynoemkocrs, | pazaena
P . @dopMBI MPAKTHYECKUX 3aHITUN pya | Pasil
n/m 3aHATHU (dac) JUCLUIT
JIMHBI
VY4eOHbIM TIAHOM HE MPEAYCMOTPEHO
Bcero
4.4. JJabopaTOpHbIE 3aHATHS
Tewmbl TabopaTOPHBIX 3aHATHI U UX TPYAOEMKOCTh IIPUBECHBI B TaOJHIIE 6.
Tabmuia 6 — JJabopaTopHble 3aHATHS U UX TPYAOCMKOCTb
N3 Hux No
Ne TpyrnoeMKOCTh, | IPaKTUYECKOM | paszaena
HaumenoBanne nabopaTOpHBIX paboT pyA - | TP pasil
/o (gac) MOATOTOBKH, | JHMCLUII
(dac) JIMHBI
Cemectp 6
1.| Hacrpoiika cpenbl u co3nanue kajleHaapen 2 2 2,3
JUTSI TIPOEKTA
2.| MadopmannonHas TEXHOJIOTHUSA 4 2 2,3
MTPOCKTUPOBAHUS UEPAPXUUECKON U CETEBOM




MoJeNnel MpOeKTa ISl CTPATeTHU «CBEpXY-
BHU3» U «CHHU3Y-BBEPX)»

3.| MudopmarimoHHasi TEXHOJIOTUS  CO3JaHUs 2 2 4
0a3bl TPYAOBBIX PECYPCOB IPOEKTA

4.| Ha3nayeHue pecypcoB U 3aTpat padboram 4 1 4
MPOEKTa

5. ABTOMaTHUECKOE YyCTpaHEHHE KOH(IMKTOB 4 2 5)
3arpy3KH pecypcoB

6. BeipaBHUBaHUE 3arpy3Ku pecypcoB 4 2 5)
SBPUCTHYECKUMU CITOCOOAMU

7.| Meron ~ mepepacnpeneneHus — 3arpy3ku 4 2 3)
pecypcoB sl yCTpaHEHUs KOH(JIUKTOB W
HEJIOTPY3KH

8.| Pa3paboTka onTHMaJIbHOTO TJIAHA TPOCKTA 4 2 5

9.| MoaenupoBaHre MOHUTOPHHTA BBIITOJIHECHHS 2 1 6
IpOeKTa

1( OyHKIMOHAIEHO-CTOMMOCTHON aHAJH3 IIPH 4 1 6
MOHHUTOPHUHTE MPOEKTa

Bcero 34 17

4.5. KypcoBoe npoekTupoBaHue/ BHITTOIHEHHE KYPCOBOI pabOThI
Y4eOHBIM MIaHOM HE NMPEAYCMOTPEHO

4.6. CamocrosiTenbHas paboTa 00yJaronmxcs
Bunel camoctosTenbHOM paboThl U €€ TPYAOEMKOCTh IPUBEEHBI B TabauIe 7.

Tabmuna 7 — Buabl caMocTOs TENbHON pabOTHI U €€ TPYI0eMKOCTh

. Bcero, | Cemectp 6,
Bua camocTosiTenbHOM pabOThI
qac yac
1 2 3
N3yyenune TeopeTnueckoro MmaTepuaa
20 20
nucnuruiHb (TO)
[ToaroToBka K TeKyIeMy KOHTPOJIIO 10 10
ycneBaemoctu (TKY)
ITonroroBka K MpoMeXyTOYHOU 10 10
atrectauuu (ITA)
Bcero: 40 40

5. [lepedenp y4eOHO-METOAMYECKOTO O0eCIeueHuUs
JUISL CAMOCTOSITEIIbHON pabOThl 00YYAFOIIUXCS IO I CIUTUTHHE (MOIYJIIO)

Y4eOHo-MeToInYecKre MaTepualbl JUIsl CaMOCTOSITENIbHOW paboThl 00OyYaroIMXcsl yKa3aHbl B
. 7-11.

6. IlepedeHp MeYaTHBIX U JIEKTPOHHBIX YUCOHBIX U3TAHHMA
[lepeyeHb meyaTHBIX U AIEKTPOHHBIX YUeOHBIX U3aHUI TIpUBeeH B Tabmwmie 8.
Tabmuna 8- IlepeueHs MeYaTHBIX U SJIEKTPOHHBIX Y4EOHBIX U3IaHUN

KomaectBo
bubnmorpadudeckas ccpuika SK3EMILTSIPOB B
OnomoTeke

Mudp/
URL anpec




(kpome
JIEKTPOHHBIX

HK3EMILISIPOB)

https://znanium.com/catalog/product/1018367 (mara Wneuna, O. H. Metomosorus
obpamtenus: 17.06.2021) yIIpaBIIeHHs IPOEKTAMHU:
CTAHOBJICHHE, COBPEMEHHOE
COCTOSTHHE W pa3BHUTHE:
Mownorpadus / Unsuaa O. H. —
Mocksa : By3oBckuii y4eOHHK:
NH®PA-M, 2019. — 208 ¢. —
(Hayunas kuura). - ISBN 978-5-16-
101439-4. - TekcT: 3IeKTPOHHBIH

https://znanium.com/catalog/product/926069 | Heroton, P. Yrpasnenue
(mata obpamienus: 17.06.2021) npoekTamu oT A g0 S/
Hrrorou P., - 7-e u3n. -
Mocksa :Ansnuna [1a6u1.,
2016. - 180 c.: ISBN 978-5-
9614-5379-9. - Tekcr :

JIEKTPOHHBIN
https://znanium.com/catalog/product/979385 | IllaBpun, A. B. PykoBozcTBO
(mata oopamienus: 17.06.2021) 0 YIIPaBJICHUIO MPOEKTaMU Ha

ocHoBe cranaapta [SO 21500:
[TpakTHYeckoe pyKOBOJCTBO /
[ITaBpun A.B. - MockBa
:JJabopaTtopus 3nanuii, 2017. -
113 c.: ISBN 978-5-00101-
542-0. - TekcT : 2IEeKTPOHHBIH

https://znanium.com/catalog/product/1031863 | YnpasieHue npoekTamu :
(mata obpamienus: 17.06.2021) yueb. mocobue / I1.C.
3enenckuii, T.C. 3uMHIKOBa,
I''". ITononbko (0TB. pen.) [u
1p.]. - Kpacnosipck : Cu6.
denep. ya-1, 2017. - 125 c. -
ISBN 978-5-7638-3711-7. -
TekcT : 3NeKTPOHHBIN

7. Ilepeuenp >1EeKTPOHHBIX 00pPa30BATEILHBIX PECYPCOB
UH(GOPMAITMOHHO-TETIEKOMMYHUKAIIMOHHOM ceTH «IHTepHeT»
[Tepeuenn AIEKTPOHHBIX 00pa3oBaTENbHBIX pecypcoB 1H(OpPMaLMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTn «VHTepHeT», HEOOXOAMMBIX [JIsi OCBOCHHUS JAHMCIMILTHHBI
npuBeseH B Tabmuie 9.

Tabmuna 9 — IlepeueHb BIEKTPOHHBIX 00pa30BaTENbHBIX pPECYpcOB HMH(POPMALMOHHO-
TEJIEKOMMYHUKAIMOHHOM ceTu «HTepHEeT»

URL anpec HaumenoBanue
http://Ims.guap.ru/ Cucrema nucranimonHoro ooyuyenus ['Y ATl
https://pro.guap.ru/inside#materials | Jluunsiii kabuner AUC By3

8. IlepeueHb HHPOPMALIMOHHBIX TEXHOJIOTUI




8.1. IlepeueHp mMPOrpaMMHOrO OOECIIEYECHUS, MHCIIONB3YEeMOro MpPH OCYIIECTBICHUU
00pa30BaTEIBHOrO MPOIIECcCa IO JUCHUILITHE.
[lepeuens ucnoabp3yeMoro NporpaMMHOro odecreyeHus npeacrasieH B Tadmuue 10.

Ta6muma 10— ITepedeHp mporpaMMHOT0 00ECIICUCHHS

Ne i/t HaunmenoBanue

1. | Ilporpammusrit mpoaykT Microsoft Project, Project Libre

2. Microsoft Office

8.2. Ilepeuenp HWH(POPMAIIMOHHO-CITPABOYHBIX CHCTEM,HCIIOJIb3yEMBIX npu
OCYIIECTBJICHUH 00pa30BaTEILHOrO MPOoIlecca MO TUCIHUILUINHE

[lepeuenr wucnoNib3yeMbIX HHGOPMAIMOHHO-CIIPABOYHBIX CHCTEM MPEACTABICH B
Tabmuue 11.

Tabmuna 11— [lepeuens nHGOPMAIIOHHO-CITPABOYHBIX CHCTEM

Ne i/ HaumeHnoBanue

He npenycmotpeno

9. MarepuaibHO-TeXHHYECKas O6a3a
CocraB  MaTepHaIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMON JJIsI  OCYILIECTBJICHHS
00pa3oBaTeIBLHOrO Mpollecca Mo AUCIUIUIMHE, PEICTaBiIeH B Tabmiel 2,

Tabmuma 12 — CoctaB MaTepuaabHO-TEXHUYECKON 0a3bl

Ne HaumenoBanue coctaBHON yacTu Homep ayautopun
/o MaTepHabHO-TEXHUYECKOM 0a3bl (mpu HEe0OXOIUMOCTH)

MyneTMenniiHasK JIEKIIMOHHAS Ay JUTOPHUS

CriennanusupoBaHHasi KOMIbIOTEpHas JabopaTopus

10. OueHouHble cpencTBa AJs MPOBEACHUS MPOMEXKYTOYHOM aTTecTalluu
10.1. CocraB OLIEHOYHBIX CPEACTB JJIsl TNPOBEACHUS MPOMEKYTOUHOW aTTECTaLUU
o0yJarommxcs o JUCIUILUIMHE TTpuBeneH B Tabmuie 13.
Tabmuna 13 — CocTaB OIIEHOUHBIX CPECTB ISl IPOBECHUS TPOMEKYTOUHOM aTTeCTalluu

Bux npoMeKyTOYHOM aTTecTauuu IlepedeHb OLICHOYHBIX CPEACTB

DK3aMeH CHmCcoK BOIIPOCOB K dK3aMEHY
DK3aMeHaIMOHHBIE OUJIETHI

10.2. B kayecTBe KpHUTEpUEB OLEHKH YpPOBHSA CPOPMHPOBAHHOCTU (OCBOCHMUS)
KOMIIETEHIIMH O00ydJarolmuMucs mpuMeHsieTcss 5-OajulbHasi IIKajia OLEHKH c()OpMUPOBAHHOCTH
KOMIIETeHIIUH, KOTopas nmpuBeaeHa B Tabiuue 14. B TeueHne cemecTpa MOMKET MCIOJIb30BaThCS
100-6amnpHass  mKana — MOAYJIBHO-PEUTHHIOBOM  CHCTEMBI ~ YHHMBEpPCHUTETa,  IpaBHIIA
UCIOJIb30BAaHUSI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOUIMM JIOKAJIbHBIM HOPMAaTHBHBIM aKTOM
I'VAIL

Tabmuna 14 —Kputepuu orieHku ypoBHs cOPMHUPOBAHHOCTH KOMIETEHIIMH

O11eHKa KOMITETEHITHI

XapakTeprcTika c(hopMAPOBAHHBIX KOMITETEHITUIH

5-0asutbHAas 1IKana




OlLieHKa KOMIIETEH NN

5-0asubHAas 1IKana

XapakTeprcTika c(hOpMHUPOBAHHBIX KOMITETEHIIUIH

— oOyJarommiicss TJIIYOOKO HM BCECTOPOHHE YCBOWJI ITPOTI'PAMMHBIN
MaTepHa;

— YBEPEHHO, JIOTUYHO, TIOCIIEJOBATEIFHO U TPAMOTHO €r0 U3JIaraer;

— ONMpasiCh HAa 3HAHHWS OCHOBHOW M JIOMOJHUTEIBHOH JIMTEPATYpBHI,

«OTIIMYHO» =
GAITCHOY TECHO MPHUBS3HIBAET YCBOCHHBIC HAYUYHbIE MOJOKEHUS C MPAKTHUYECKOM
JIeATeIbHOCThIO HATIPABJICHNUS,
— yMeNio 00OCHOBBIBAET M ApTYMEHTHPYET BBIIBUTACMbBIC UM UJICH;
— JIenaeT BBIBOABI U 0000IIECHNUS;
— CcBOOOJIHO BJIAJICET CUCTEMON CHEIMAIN3UPOBAHHBIX TOHATHH.
— o0Oy4aromnuiicss TBEpA0 YCBOUI MPOrpaMMHBIN MaTepHal, rpaMOTHO U
M0 CYHIECTBY U3Jaraer ero, Omnupasch Ha 3HAHHUS OCHOBHOM
JUTEPATYPHL;
«ODOLIOY — HE JOIYCKAET CYIIECTBEHHBIX HETOUHOCTEM;
P — YBSI3BIBA€T YCBOCHHBIE 3HAHHUS C MPAKTUYECKON JEeSITEIHHOCTHIO
«3a4TEHO»
HallpaBJICHUS;
— apryMEHTHPYET Hay4HbI€ T1OJIOKEHUS;
— JIeJIaeT BBIBOJBI H 0000IICHNS;
— BJIAJICET CUCTEMOM CHENHAIN3UPOBAHHBIX MTOHSATHIA.
— o0y4aronuiicss yCBOMJI TOJIbKO OCHOBHOM NpOrpaMMHBINA MaTepua,
N0 CYIIECTBY M3JIaraeT €ro, ONupasich Ha 3HaHUS TOJIbKO OCHOBHOM
JUTEPATYPHL;
— JIONyCKAaeT HEeCYIIECTBEHHBIEC OIMOKN M HETOYHOCTH;
«yJOBJIETBOPUTEIILHO» .
— UCHBITHIBACT 3aTPYIHECHHS B TNPAKTHUYECKOM IPUMEHEHMH 3HAHUUN
«3a4YTEHO»
HaIlpaBJICHUS;
— cnabo apryMeHTUpyeT HayYHbIE TIOJI0KECHHUS;
— 3aTpyIHAETCS B (OPMYIMPOBAHUH BHIBOJOB M 0000IIICHUIA;
— YAaCTUYHO BJIAJICET CUCTEMON CHEeNHAIN3UPOBAHHBIX MTOHSITHIA.
— o0yJaromumiicss HE YCBOWJ 3HAYUTEILHOW YacTH MPOrPaMMHOTO
MaTepHaa;
— IONMyCKaeT  CYIIeCTBEHHbIE  OMMOKKM ¥  HETOYHOCTH  IpHU
«HEYJIOBJICTBOPUTEIILHO» Aoty v p
paccMOTpeHuHu Mpo0IeM B KOHKPETHOM HaIlpaBiIeHUU;
«HE 3aYTEHO»

— UCIIBITHIBAET TPYAHOCTH B MPAKTUYCCKOM MTPUMEHCHUN 3HAHU;
— HE MOXKET apryMEHTHPOBATh HAYYHBIC MTOJIOKEHUS;
— He GopMyIHpYyET BEIBOJIOB M 00OOIICHHUH.

10.3. TumnoBbie KOHTPOJIbHBIEC 3aIaHUS UM UHBIE MaTEPUAJIbI.
Bormpocs! (3agaun) s 35Kk3aMeHa mpecTaBlIeHbl B Tadbmuie 15.

Ta6muma 15 — Borpock! (3agaun) 1y1s 9K3aMeHa

Ne n/mt Ilepeuens BonpocoB (3aaa4) A 3K3aMeHa Koz
MHIMKATOpa

1. [Tonsarue npoekra. [Ipu3Haku MpoeKTOB I1K-4.3.1

2. Knaccudukanus npoekTo I1K-4.3.1

3. ITonsiTve yrpaBiIeHUs IPOEKTOM. [1K-4.3.1

4. OxpyX’eHHE IPOEKTOB. XapaKTePUCTHKA (PaKTOPOB BIIMSIHHUSL. [1K-4.3.1

5. Boiienuts BHelHUE (akToOpbl U ONPEACTUTh UX BIUSHUE HA TpoeKT (cdepa | [1K-6.3.1
JICATSIIbHOCTH 3aJ1aeTCsl MPENoIaBaTesIeM)

6. Boiienuts BHyTpeHHHE (DaKTOPBI M ONMPENETUTh UX BIMSHUE HA MPOEKT [1K-6.3.1
(chepa meaTenbHOCTH 3aaeTCs MPEnoiaBaTesieMm)

7. OcHOBHbIE MTOHSTHSI METOJIa CETEBOr0 MJIanupoBanus. [1ytu B mpoekre. [1K-4.3.1
[Tapametpsl pabort. [narpamma ["antra

8. OnpenenuTh ATUTENBHOCTh KPUTHYECKOTO U HEKPUTHUECKUX My Teil B [IK-4.¥.1
CETEBOM MOJEIIU

9. MeTo/mKa pacueTa paHHHX J1aT BBIMOJHEHHs paboT B CETH. I1K-4.3.1




10. PaccuuTaTh paHHUE 1aTHI BHIMOJHEHUS paOdO0T B CETEBOW MOJICIIN VK-2.B.2
11. MeTonuKa pacuera MO3HUX JIaT BBIMOJIHEHUS padOT B CETH. I11IK-4.3.1
12. PaccunrtaTh no3/1HME AAaTHI BBIOJIHEHUS pabOT B CETEBOM MOAEIN YK-2.B.2
13. Turbl paboT ceTeBOl MOJIENH 10 CII0c00aM MOTYNHEHUS U BBITIOJIHEHUS I1K-4.3.1
14. Tunel paboT ceTeBoi MOJIEH 10 CII0co0aM COETMHEHUS U MO CBSI3SM C [1K-4.3.1
pecypcaMu
15. MeTonuKa CTpyKTYpPHOTO INIAHUPOBAHUS ITPOEKTA I1K-6.3.1
16. Pa3zpaboTath nepeBo 1eneit mpoekTa u CTPYKTYPY MPOAYKITUU POEKTA I1K-4.VY.1
17. [TonsATHE pecypcoB B MpOeKTe. XapaKTEPUCTUKU TPYAOBBIX PECYPCOB. [1K-4.3.1
18. [TocTpoenue npoduie TpyIOBBIX PECYPCOB. IIK-6.Y.1
19. MeTtoauka pa3pabOTKH ONTUMAJIBHOTO IJ1aHa poekTa. Ctparerun [1K-4.3.1
IUIAHUPOBAHUS
20. | YcrpauuTh KOHQIMKT PECypcoB aBTOMATHIECKMM METOIOM C yBennueHuem | YK-2.B.3
CpOKa BBINIOJHEHHUs IIPOEKTA B porpaMmuoii cpeae MS Project
21. | YcrpaHuTh KOHGIMKT PeCypcoB aBTOMATHYECKHM METOIOM PECYPCOB B YK-2.B.3
npenenax cBoOOJHOro pe3epBa B mporpaMMHoii cpene MS Project
22. | IIpoBecTu BBIpaBHUBAHHUE 3arPy3KH PECYPCOB HA OCHOBE METO/IA YK-2.B.3
YBEJIUYEHHS] MHTEHCUBHOCTH UCII0JIb30BAHUS PECYPCOB B IPOrPaMMHOMN
cpene MS Project
23. | IIpoBecTu BhIpaBHUBAHUE BHIPABHUBAHKE 3aTrPy3KH PECYpPCOB HA OCHOBE YK-2.B.3
METO/1a YMEHbIIEHHs] MHTEHCUBHOCTHU MCII0JIb30BAaHUS PECYPCOB B
nporpammHoi cpeae MS Project
24. ITpoBecTH BBIPABHMBAHKE 3arpPy3KH PECYPCOB HA OCHOBE METO/IA YK-2.B.3
nepepacnpeneneHus B3auM03aMeHsIEMbIX PECYpPCOB B IIPOI'PaMMHOM cpesie
MS Project
25. [IpoBecTH BHIPABHMBAaHHWE 3arpPy3KH PECYPCOB Ha OCHOBE METOJIOB: rOkoii | YK-2.B.3
CBSI3H, 3aJlaHMsI IPUOPUTETOB, 3a/1aHUS (POHOBBIX PabOT B MPOrPAMMHOI
cpene MS Project
26. JKvi3HEeHHBIH UK IPOEKTa U OCHOBHBIE 3aJa4H, penraeMbie B Kaxaoil gaze | [1K-4.3.1
27. VYuactHuku u ux ponu B UT-npoekrax OIIK-9.3.1
28. WHCTpyMEHTBI M METO/IBI KOMMYHUKALIUK B IpoekTax. Mozaenu OIIK-9.3.1
KOMMYHUKAIUI B IPOEKTAX;
29. ITpuBectu mpuMepsl TEXHOIOTMH MEKIUYHOCTHOM U IPYIIIOBOI OIIK-9.V.1
KOMMYHHUKAIIMH B I€JIOBOM B3aUMOJIEH CTBUU
30. OcCHOBHBIE CTOMMOCTHBIE NTOKa3aTenu npoekra. IlonaTue 6roxeToB I1K-4.3.1
31. MeTozbl KOHTPOJISL CTOMMOCTH B (pa3e peaau3aliu NpoeKTa I1K-4.3.1
32. Ha pacueTHOM nmpuMepe poBECTH CPaBHEHU E TPAIUIIMOHHOIO METO/IA U I1K-6.V.1
METO/la OCBOEHHOI'0 00beMa
33. OCHOBHBI€E 10KA3aTEIN METOLa OCBOEHHOI 0 00beMa. I11K-4.3.1
34. ITpoBectu GpyHKIMOHATBHO-CTOMMOCTHOM aHaIM3 Ha cTaauu BelmosHeHus | YK-2.B.3
IPOEKTa
35. CpaBHenue Mmeropoiorun YII ¢ GyHKIMOHAIEHBIM MEHEIHKMEHTOM VK-2.B.2
36. ITpoBecTr aHamM3 GyHKIIMOHAIBHOW (OPMBI yIIpaBJICHUS IPOEKTOM IK-6.V.1
37. ITpoBecTr aHaMM3 MaTPUYHON (OPMBI YIIPABJICHHS ITPOSKTOM IK-6.V.1
38. ITpoBecTr aHaM3 NPOEKTHOM (OPMBI YIIpaBIEHUS IPOCKTOM I1K-6.V.1
39. [IponeMoHCTpHpOBaTH HA OCHOBE KOMIIJIEKCA MPAKTHUECKUX padoT [IK-4.VY.1
METOMKY MPOEKTUPOBAHUS MPOEKTa Ha KOMITbIOTEpE
40. HazHauenue, CTpyKTypa U XapakTepuCTHKa o0acTel 3HaHUI [1K-4.3.1
MeKIyHapoaHoro crtangaprta PMBok
41. CrpykTypa 00JacTi 3HaHUH yIIpaBJIeHUs COiepKaHHEM MTPOEKTa I1K-4.V.1
42. CtpykTypa 00JacTi 3HaHUH yIIpaBIEeHUS BpeMEHEM TPOeKTa I1K-4.V.1




43. CtpykTypa 00JIaCTH 3HAHHWH YIIPaBJICHUS CTOMMOCTBIO ITPOCKTA I1K-4.V.1
44, CtpykTypa 00JacT 3HAHHH yIIpaBIeHUs KAYeCTBOM MPOEKTA IIK-4.V.1
45. CrpykTypa 001acTi 3HaHUM yIIpaBJIEeHUS YEI0BEYECKUMU pecypcaMu [IK-4.Y.1
IIPOEKTa
46. CrpykTypa 00JaCTH 3HAHUM yIIpaBJIeHUS] KOMMYHUKALUSIMU IPOEKTa IIK-4.V.1
47. CrpykTypa 00J1acTH 3HaHUH yIIpaBJIeHUs] KOHTPAKTaAMH MPOEKTa [1K-4.V.1
48. CtpykTypa 00JIaCTH 3HAHHI YIIpaBJIEHUs PUCKAMU MPOCKTA I1K-4.V.1
49. VipaBiieHHEe KOPIIOPATUBHBIMH ITPOCKTAMHU OIIK-9.3.1
50. OCHOBHBIE HATIPaBJICHUSI S TEILHOCTH TPOSKTHOTO Odrica OIIK-9.3.1
ol. Texnosnorus GopMHUPOBAHHS U PA3BUTHUSI KOMAHIBI TPOEKTA OIIK-9.V¥.1
52. @DyHKIUU MEHEJKepa MPOEKTa U B3aUMOAECHCTBHE C 3aKa3UMKOM OIIK-9.V¥.1
53. Kakue HeoOX01uMbl OCHOBHBIE HAaBBIKH MEHEIKepa MPOeKTa MpH OIIK-9.B.1
IIEPEroBOpax C 3aKa3uuKoM
54, Kakune HeoOXx01MMbl OCHOBHBIC HABBIKM MEHEIKEpa MPH MOATOTOBKE U OIIK-9.B.1
IIPOBEACHUS TyOJUYHBIX BBICTYIIJICHUN
95. Oco0eHHOCTH BHEAPEHUs] UH(POPMALIMOHHBIX CUCTEM YIpPaBJICHUS YK-2.B.3
IIPOEKTaMu

Bomnpocsr (3agaun) s 3adera / audd. 3auera npencrasicHbl B Tabmwie 16.

Tabmuna 16 — Bompockr (3amaun) mist 3adeta / nudd. 3auera

No i/t

[Tepeuens BonpocoB (3anay) amus 3auera / aud¢. 3auera

Y4eOHBIM MJIAHOM HE MPEAYCMOTPEHO

Mpe/iCTaBIeHbI B Tabmmie 17.
Tabnuna 17 — [lepedyenpb TeM 11 KypCOBOro MPOESKTHPOBAHUS/BBINOIHEHHS KypCOBON pabOThI

[lepeyenr TeM [ KypcOBOrO IPOEKTHPOBAHUS/BBINOIHEHUSI KypCOBOW pabOThI

Ne /i [TpumepHBIit epeyeHb TeM A1 KypCOBOI'O POEKTH POBAHUS/BBITIOJTHEHUS
} KypcoBOii paboThI
Y4eOHbBIM IUIAHOM HE MPEyCMOTPEHO
BOHpOCBI JJIL IIPOBCIACHU A HpOMC)I(yTOIIHoﬁ aTTeéCrTaiii B BHUJAC TCCTUPOBAHUA

npecTaBiIeHbI B Tabmuie 18.

Tabmuna 18 — [IpumepHbIil mepedeHb BOMPOCOB /ISl TECTOB

No /1t

[IpumepHsIil IepedeHb BOIPOCOB ISl TECTOB

He npenycmorpeno

o0y4eHwus, mpeACTaBlIeHbl B Tabymie 19.

Tab6muna 19 — [epedeHb KOHTPOIBHBIX padbOT

[lepeueHb TeM KOHTPOJIBHBIX PaOOT MO JUCHMILIMHE OOy4aromMXcs 3a04HOM (opMmbl

Ne o/

ITepeueHb KOHTPOIBHBIX PadOT

He npenycmorpeno

10.4. Meroauueckue  MaTepuaibl,  ONpPENEIAIOIIME  MPOLEAYypbl  OLIEHUBAHUS
MHIAMKATOPOB, XapaKTepU3YIOIIUX dTamnbl (OPMHPOBAHUS KOMIIETEHIMH, coiepxarcsi B
JIOKAJIBHBIX HOpMaTuBHBIX akTax ['YAII, pernmameHTUpyomux MOPSAOK M INPOLENypY
IIPOBEJCHUS TEKYILETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUHON aTTECTAlMU 00yYaroUIUXCs
I'VAIL

11. MeTOJII/I‘IeCKI/Ie YKa3aHuAa Ojis O6yanOIHHXC$I 110 OCBOCHHUIO AU CIHUITJIMHBI




11.1. Meroau4ueckre YyKa3zaHUS ISl OOYYAIOIIUXCS IO OCBOCHHUIO JIEKIIMOHHOTO
MaTrepuala

OCHOBHOE Ha3HAYEHHE JICKIMOHHOIO MaTephana — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
rIyOOKOE€ M SICHOE M3JIOKEHHEe y4deOHoro marepuana. HazHaueHune COBpEMEHHOHM JIEKIIMH B
paMKax JUCIHUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(OpPMAIUIO IO TeMe, a B OCBOCHUU
(yHIaMEHTAIbHBIX MPOOJEeM AWCHMIUIMHBI, METOIOB HAYYHOI'O IO3HAHHWS, HOBEHUIIUX
JOCTIDKCHUI HaYyYHOM MbBICIH. B ydueOHOM mpoliecce JEeKIUsl BBITOIHIET METOAO0JIOTHIECKYIO,
OpPraHU3alMOHHYI0 U UHPOPMAITMOHHYIO (DyHKIMHU. JIEKIUs pacKphIBaeT MOHATHIHBIA ammapat
KOHKPETHON oO0JlacTH 3HaHUs, €€ mpoOJeMbl, JaeT IEJbHOE MPEACTaBICHUE O IUCIUILIMHE,
MOKAa3bIBAE€T B3aUMOCBS3b C APYTUMH TUCHUATLIIMHAMMU.

IInanupyeMsblie pe3yJIbTaThl IPH OCBOEHUH 00 yYaIOIKMMHCS JJEKIIMOHHOI'0 MaTepyaia;

— TOJy4eHHE COBPEMEHHBIX, ILE€JOCTHBIX, B3aMMOCBS3aHHBIX 3HAHHM, YpPOBEHb
KOTOPBIX OINPEIENSETCS EJIEBOM YCTAHOBKOM K KaK/I0W KOHKPETHON TEME;

—  TIOJIyYCHHE OIbITa TBOPYECKON PabOThIl COBMECTHO C MIPEMNO/IaBaTEIEeM;

— pasBuTHE TPOGECCUOHATBHO-IEIOBBIX  KauecTB, JIIOOBM K  TpeaIMeTy |
CaMOCTOSITEIbHOTO TBOPYECKOTO MBIIIUIEHUS.

— TOsBJIEHUE TPOPECCHOHAIBHOIO HHTEPEca, HEOOXOIUMOTO JJISi CaMOCTOSITEIbHON
paboThI;

— TMOJy4YEHHE 3HAHUKW O COBPEMEHHOM YPOBHE pa3BUTHS HAyKM WU TEXHUKU U O
IIPOrHO3€ MX Pa3BUTH Ha OV KaHIINE rOMbl;

— Hay4HMTbCS METOAMYECKH o0pabaThiBaTh MaTepHasl (BBLACIATH TJIABHBIC MBICTH M
MOJOKEHUS, TMPUXOJUTh K KOHKPETHbIM BBIBOJAM, IMOBTOPATh HX B  PA3IUYHBIX
(bopMyIpoOBKax);

— TOJIy4eHHE TOYHOTO ITOHUMAaHUS BCEX HEOOXOIMMBIX TEPMUHOB U TTOHSITHH.

JIeKIMOHHBIN MaTepuall COMPOBOXKIAECTCS IEMOHCTPAIMEN ClIaiij10B.

Lenpto aucuuIUIMHBL «YTpaBJICHUE MPOCKTAMH» SBIIAETCS TMOJYYEHUE CTYyICHTaMU
HEOOXOIMMBIX 3HAHWI, YMEHWH M HaBBIKOB B OOJNACTH METOJOJNIOTMH M HH(OPMAIMOHHOM
TEXHOJIOTUH YIIPAaBICHUS MPOCKTAMHU.

H606XOJII/IMI)IC CTyJIeHTy MaTepI/IaJ'II)I HaXOoJsATCA Ha
https://pro.guap.ru/inside#materials

11.2. Metoauyeckne yKasaHHs IS OOYdYalOUIMXCS IO BBITOJHEHHIO J1a0OpaTOPHBIX
pabor

B xonme BbInosHEHHs J1TaOOPAaTOpHBIX pabOT oOydarolmuiicss JO/DKEeH YrilyouTh u
3aKpENUTh 3HAHMS, MPAKTUYECKUE HABBIKM, OBJIAJETh COBPEMEHHONW METONUKOW M TEXHHKOU
9KCIEPUMEHTAa B COOTBETCTBUU C KBAIM(UKALMOHHON XapaKTEPUCTUKON 00yyarolerocs.
BoimonHenne 1abopaTopHbIX pabOT COCTOMT M3 SKCIIEPUMEHTAIbHO-TIPAKTUYECKOM, pacdeTHO-
AQHAJMTUYECKON 4acTe U KOHTPOJIbHBIX MEPONPUATHHN.

Beinonnenue nabopaTopHbIX pabOT O0YYArOIMMCS SIBJSETCS HEOThEMJIEMOH YacThiO
U3YyYeHHUsS JUCUUIUIMHBL, OIpeneisieMoil y4dyeOHbIM IIJJAHOM, W OTHOCHTCS K CpelcTBam,
o0ecIieunBarOIUM pelIeHHEe CIEAYIOIIMX OCHOBHBIX 33/1a4 00y4aroIIerocs:

— npuoOpeTeHHe HaBBIKOB HCCIEIOBAaHUS IPOLIECCOB, SIBJICHUM U  OOBEKTOB,
M3y4aeMbIX B paMKaXx JaHHOHN 1M CLUUIUIMHBI;

— 3aKpeIUIEHUE, Pa3BUTHE U JeTallu3allus TECOPETHUUECKUX 3HAHUM, IMOJIyYEHHBIX Ha
JEKIUSX;

— TOJy4YeHHe HOBOW MH(pOPMALUK MO U3Y4aeMOH I CLIUIIINHE;

— npuoOpeTeHHe  HaBBIKOB  CaMOCTOSITENbHOH  paboThl ¢ J1aOOpaTOpPHBIM
000pyZOBaHUEM U MPOTPAMMHBIM 00ECIIECYCHU EM.


https://pro.guap.ru/inside#materials

[Ipu BBIMONIHEHHH JIAOOPATOPHBIX PaOdOT POPMHUPYIOTCS YMEHHUS M HABBIKHM YIIPaBICHUS
MPOEKTOM, MHIMKAaTOpaMu KOTopbIX sBisioTesa YK-2.B.2, YK-2.B.3, OIIK-9.B.1, IIK-4.V.1, I1K-
6.Y.1

3aganue U TpeOOBAaHKS K IPOBEIEHUIO Ta00PaTOPHEIX padoT

Meronnueckre yKa3aHus ISl BBIMTOJHEHUS Ja00OpaTOPHBIX padOT HAXOIATCS Ha

https://pro.guap.ru/inside#tasks

nu

https://pro.quap.ru/inside#materials

CrpykTypa 1 dopma oTyeTa 0 JJa0opaTOPHOH padoTe
I/IMeIOTCH B MECTOINUYECCKUX yKaBaHI/IHX.

TpeboBanus K 0OPMIIEHHIO OTUETA 0 Ja00pPaTOPHON padoTe
Haxonsarea Ha https://pro.quap.ru/inside#fmaterials

11.3. MeTtoauyeckue yKa3zaHHs Il O0YJarOIINXCS 110 TPOXOXKIECHUIO CAMOCTOSATEIbHON
paboThI

B xone BhImoOMHEHUsI CaMOCTOSITEIbHOW PabOThI, 0O0YyJArOUINIICs BBIMOJHSAECT PaboOTy MO
3aJJaHUI0 M TIPU METOJUYECKOM PYKOBOJACTBE IpernojaBaresisi, HO 06e3 ero HemocpeaCTBEHHOIO
y4acTusl.

Jns oOydarommxcs 1Mo 3a04HOM (opMe OO0ydeHHs, CaMOCTOsITelIbHAas paboTa MOXKET
BKJIFOYATh B C€0sI KOHTPOJIBHYIO PadoTYy.

B mpouecce BBIMONHEHHUSI CaMOCTOSITENBHON Pa0OThI, y OOydwaromerocsi (popMupyercs
1enecoo0pasHoe MIaHUPOBaHUE PabOYero BpEMEHU, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMEHUS
Y HaBBIKM B YCBOCHHWU W CHUCTEMAaTH3allMM NPHOOpETaeMbIX 3HAHUH, 0OecreuynBaeT BBICOKHM
YPOBEHb YCIIEBAEMOCTH B NEpUOA OOyYEHHUsS, IOMOraeT IOJY4YUTh HAaBBIKA IOBBILICHUS
po(hecCHOHaTBHOTO YPOBHSI.

MeToauueckuMu ~ MaTepHalaM{,  HalpaBJIOIMIMMU  CaMOCTOSATEIbHYIO  paboTy
00yUJarOIIUX CSSIBIISTIOTCSL:

— y4eOHO-METOAMYECKUH MaTepuai Mo AUCUHUIIINHE;

— METOAMYECKUE YKA3aHHUS 110 BBINOJIHEHUIO KOHTPOJBHBIX padoT (ms obydaromuxcs
110 3a04HOM opMe 00yUeHus).

HeoOxoaumbie CTyAeHTY MaTeprasbl HAXOISTCS Ha

https://pro.quap.ru/inside#materials

11.4. Meroauueckue yka3zaHus i1 OOydaloIIUXCS 10 TNPOXOXKIEHUIO TEKYILIETro
KOHTPOJIS YCIIEBAEMOCTH.

Texymuii KOHTPOJb YCIIEBAEMOCTH MpPEAyCMaTpPUBAeT KOHTPOJb KadyecTBa 3HAHUI
o0yyaronmxcs, OCyIIECTBISIEMOr0 B TEUEHHE CEMECTpa C IeJIbI0 OI[EHUBAHUS XOJla OCBOCHUS
JVCHUTIITHHBL.

OCHOBHOW TEKyIIMH KOHTPOJIb OCYIIECTBJISACTCS IpErojaBaTelieM Ha J1abopaToOpHBIX
pabotax. OneHUBaeTCs aKTHBHOCTh U ITACCUBHOCTh CTYJCHTA B OOCYXKICHUU IOCTABJICHHBIX Ha
3aHATHSX 334 M €ro YPOBEHb MPO(GECCHOHATBHBIX 3HAHWN. B KOHIIE 3aHSTHS BBICTABISIFOTCS
orieHkH. [locie BBIMOJTHEHUS JIAOOPATOPHBIX PaOdOT MPOBOJUTCS €€ 3alluTa B OYHOU (popme u
BBICTABJIAECTCS OLEHKA. IIpW HEBBIMOJHEHMHM MPEIyCMOTPEHHOIO MpPOrpaMMON KOMILIEKca
71a00paTOPHBIX pabOT CTYIEHT HE JIOMyCKaeTcs K MPOXOKICHHUIO TPOMEKYTOUHOM aTTeCTalUH.

Texkymmii KOHTPOJIb TPOBOTUTCS TAKKE W HA JICKIHAX. YYHUTHIBACTCS aKTHBHOCTH U
3aWHTEPECOBAHHOCTh CTYJIEHTa B OOCYXX/JICHUHU TMOCTABJICHHBIX MPEMOJaBaTeIeM BOIPOCOB MPU
M3JI0)KCHUU HOBOT'O MaTepHalia.

Pe3ynpTaThl TEKyIIEro KOHTPOJS YYHUTHIBAIOTCS IPHU MPOBENECHUH IIPOMEKYTOUHOM
aTTeCTallnH.


https://pro.guap.ru/inside#tasks
https://pro.guap.ru/inside#materials
https://pro.guap.ru/inside#materials
https://pro.guap.ru/inside#materials

11.5. Meroandeckne yka3zaHus JUIsi OOy4YarOMIUXCSA MO MPOXOXKICHUIO MPOMEKYTOYHON
aTTecTaluu.

[IpomexxyTounast  arrecranusi  OOyYarOIIMXCSl ~ NPENyCMaTpUBAaeT  OLICHWBAHUE
MPOMEXKYTOUHBIX U OKOHYATEIBbHBIX PE3YyIbTaTOB OOy4eHHs Mo AucHuruimHe. OHa BKIIIOYAET B
ceOst:

— D9JK3aMeH — (opMa OIEHKM 3HAaHWM, MOTYYEHHBIX OOYyYaromuMMcs B IPOIecce
M3Y4YEHUS] BCEH MMCIMIUIMHBI UM €€ YaCTH, HABBIKOB CaMOCTOSITEIIBHONW pabOoThl, ClTIOCOOHOCTH
NPUMEHSATh UX JJIs pEelIeHHUs] NMPaKTHUUECKHX 3ajad. DK3aMeH, Kak IpPaBWJIO, IMPOBOJIUTCS B
MepUoJl HK3aMEHAIIMOHHOW CECCMHM W 3aBEpIIAeTCs AaTTECTAI[MOHHOM OIEHKOH «OTIMYHOY,
«XOPOIUIOY», «YJAOBIETBOPUTEIHHOY, «HEYTOBICTBOPUTEIHLHON.



Jluct BHeceHHs U3MEHEHH B pabouyro MporpaMMy JIU CLUTITMHBI
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