MUHHUCTEPCTBO HAYKHU U BBICILIETO OBPA3BOBAHU S POCCUMCKON
OEAEPALINN
(benepanbHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHHUE BBICIIETO
00pa3zoBaHus

"CAHKT-IIETEPBYPI'CKUI T'OCY JAPCTBEHHBIM YHUBEPCUTET
ADPOKOCMUYECKOTI'O ITPUBOPOCTPOEHIM A"

Kadenpa Ne 5

YTBEPX/IAIO
PykoBonaurens HanpaBieHus

npod.,1.T.H.,1011.

(IOIKHOCTB, Y4. CTEIICHb, 3BaHNE)

E.A. ®ponoBa

(vHMIMAIB], (aMIITIS)

(TroIHCE)

23.06.2022 1.

PABOYAS ITPOTPAMMA JJUCLTATTJIMHBI

((YHpaBJ'IeHI/Ie KAa4C€CTBOM CJIOKHBIX CUCTCM»
(HaumeHOBaHUE UCIUILIUHBI)

Kox nanpaBnenus moaroTroBKu/
CHEenHaJIbHOCTHA

27.04.02

HanmenoBanne HaITpaBJICHUA

VYpaBneHue Ka4eCTBOM
MOATOTOBKH/ CTICIIUATBHOCTH

Haunmenosanue
VYrpaneHnue kKauecTBOM OEpEKIUBOTO MPOIYKTA
HaIpaBJICHHOCTH
®dopma 00yueHus OYHas

Cankr-IlerepOypr— 2022




Jluct cornacoBanust pabodeit mporpaMMbl JUCITUTITHHBI

[Iporpammy cocraBui (a)

)

Ny /

Ry

Jo., K.T.H., 1011 ~ 23.06.2022 B.M. MunoBa

(OKHOCTB, Y. CTETICHB, 3BaHHE) (mmoxmuck, nara) (MHUIMATEL, (aMIIIHs)

[Tporpamma omobpeHa Ha 3aceqanuu kadeapsr Ne 5

23.06.2022 r, mpotokoin Ne 01-06/2022

3aBenytromnuii kageapoit Ne 5

G—
J.T.H.,JI0II. 23.06.2022 E.A. ®ponosa

(yu4. cTeneHb, 3BaHHUE) (moanuck, nara) (MHMIKANTBI, haMuITHs)

OteerctBennblit 3a OI1 BO 27.04.02(02)

npod.,A.T.H.,J01I. 23.06.2022 E.A. ®ponosa

(OIKHOCTD, yU. CTETICHD, 3BaHNUE) (moamuce, nata) (MHUTMANTEL, (haMUITHs)

3amectuTenb JekaHa ¢akynbrera NenTu o MeToanueckoi padore

JIOII.,K.T.H. 23.06.2022 P.H. [lenmc

(OIKHOCTD, yU. CTETICHb, 3BAHNUE) (moamuce, nata) (MHATHATBI, (HaMILITHS)



AHHOTaNINA

JucuuiuimHa «YTIpaBiIeHHe KauyeCTBOM CIIOKHBIX CHCTEM» BXOJIUT B 00pa3oBaTEbHYIO
IpOrpaMMy BBICILIErO 00pa3oBaHuUsl — MPOrpaMMy MarucTpaTyphbl 110 HAMIPABIEHUIO OATOTOBKHU/
cnenuanbHocT 27.04.02 «YnpaBieHre Ka4eCTBOM» HAIIPABJIEHHOCTH «YIIpaBJIEHUE KaueCTBOM
OepeXIUBOTO MPOoAyKTay. JucuIuimHa peanusyercs kageapoi «NeSy.

JlucuuiuinHa HarelieHa Ha ()OPMHUPOBAHKE Y BBIITYCKHHKA CIIETYFOIINX KOMITETECHIIHIA:

I[IK-3 «CrnocoOeH  OCyIIECTBIATh  ONEPAIMOHHBIM  KOHTPOJIb M YIPaBJICHHUE
IIPOU3BOJICTBEHHBIMHU IIPOLIECCAMU OpTaHU3aLIUN»

IIK-10 «CmocoOeH OoCyIecTBIATh aHAIW3 HOMEHKJIATYphl H3MEPSEMBIX IMapaMeTpOB
IPOAYKIMHU (YCIYT)»

[IK-11 «CmocobeH oOCyIIEeCTBIATh OpPraHW3alyio padoT 10 aHauu3y peKJIaMallHi,
W3YYCHHUIO TPUYMH BO3HUKHOBEHHS JC(PEKTOB WM HAPYIICHUN TEXHOJIOTUU IPOU3BOJICTBA,
CHI)KEHMIO KadecTBa paboT, BhIMycka Opaka U MpOIyKIIUU MOHMWKEHHBIX COPTOB, O pa3paboTke
IIPEIOKEHUH 110 UX YCTPAHEHUIO»

[IK-13 «CnocobeH OCYyIIEeCTBIATh KOHTPOJIb COOJIIOJIGHUST HOPMATHUBHBIX CPOKOB
OOHOBJIEHUSI TPOTYKIIMHU U ITOATOTOBKH €€ K aTTECTALIUU U CepTU(DUKALIUN»

ConepxaHre NUCIHUILIUHBI OXBATHIBACT KPYT BOIIPOCOB, CBS3aHHBIX C HHTCTPHUPOBAHHEM
pPa3IMYHBIX YaCTHBIX TMOJAXOJOB K VIPABICHUIO OpPraHM3allMeil B paMKaxX KOHIICIUH
CUTYallMOHHOTO yrpanicHus. CHTyall[MOHHBIC TEOPUH YIIPABICHUS JAIOT PEKOMEHIAIIUU O TOM,
KaK ClIeZlyeT YNpaBisITh B KOHKPETHBIX CUTyallUsX. YIIPaBJICHUE IO CUTyalll OCHOBBIBAETCS Ha
ydeTe W aHaim3e MHOXeCTBa (DAaKTOpOB, TaK WM WHAYe BIUSIONUX HA OPraHU3aluIo.
CnoxxHOCTh €€ BHYTPEHHEW U TeM Oojiee BHEIIHEW cpenbl TpeOyeT OT pyKOBOJICTBA HE TOJBKO
3HAHHUSI TEOPUU YIPABIICHUS, HO W HAWIYYIIEro NMPUMEHEHHS Ha MPAKTUKE COOCTBEHHOTO WU
npouuioro ombita. [losToMy, 4ToObI TPUHITH d(PPEKTUBHOE pelIeHHEe B JAaHHON KOHKPETHOMN
CUTYaIlU! U MPOBECTH U3MCHECHHS B OPTaHHU3AINH HAMITYYITUM 00pa3oM, pyKOBOIUTENb JIOJDKEH
MPUIEPKUBATHCS OINPENEICHHBIX MPUHIUIIOB WM TMPaBUJI, OCHOBOMOJATAIONIUX TPeOOBaHUN K
s (deKTHBHOMY yIpaBlieHUI0. [ peaym3anuu 3TUX TPHHIUIIOB BRIPAOOTAHBI OINpEIeTICHHBIC
METOJIbl (MHCTPYMEHTApHii) CUTYallHOHHOTO YTMPAaBJICHHs, TO €CThb COBOKYMHOCTh NMPUEMOB U
CIIocOOOB BO3/CHCTBHS Ha YMPABISEMBbIH OOBEKT JUIS JOCTH)KCHUS ITOCTaBJICHHBIX IIeNIeiH
OpTraHu3aIuu

[IpenogaBanue AUCHUILIMHBI TPEIyCMATPUBACT CICAYIONIHE (OPMBI OpPTaHU3AINH
y4eOHOT0 TpoIecca: JeKyul, NPaKmuieckue 3aHsamus, CeMuHapsl, camocmosamenbHas paboma
obyuarowe2ocs.

[IporpaMMo#l IUCHUTUIHMHBI TPETYyCMOTPEHBI CIEAYIONUE BHUABI KOHTPOIS: TEKYIIMA
KOHTPOJIb YCIICBAEMOCTH, IIPOMEKYTOUHAS aTTecTaIus B (hopMe IK3aMeHa.

OOmiasi TpyA0EMKOCTh OCBOEHUS JUCUUIUIMHBI COCTaBISET 5 3aueTHBIX enuHuil, 180
9acoB.

S3bIK 00y4YeHUs IO JUCIUILTUHE KPYCCKHID)



1. IlepeudeHb MIaHUPYEMBIX PE3YJIHTATOB O0YUEHUS MO AUCLUILITHHE
1.1. Tlenu npenogaBaHusi JUCIUTUTUHBI
[Tomydyenue  crTyaeHTaMd  HEOOXOAMMBIX  3HaHMW B 00JAcTH  yIpaBlieHUs
IPOM3BOJICTBEHHBIMH MPOLIECCAMU OPTaHU3ALMH; TIOJTYyYSHUE HABBIKOB IPUMEHEHHS M CIIOCOO0B
BO3JICIICTBUSL HA YIpaBisieMbli OOBEKT AJIsl TOCTHXKEHUS MOCTABJICHHBIX 1LIeNiel OpraHu3aluy;
¢dopMHpOBaTE TOTOBHOCTH JCMCTBOBATh B HECTAHAAPTHBIX CUTYaLUAX; HECTU COLHUAIBHYIO U
STUYECKYIO OTBETCTBEHHOCTh 32 IPUHATHIC PEIICHHUS.

1.2. JlucuumimHa BXOOUT B  COCTaB  4YacTH, (GOPMUPYEMOH  yYaCTHHKAMHU
0o0pa3oBaTeNbHbIX OTHOIICHUH, 00pa30BaTENIbHOI MpOorpamMMbl BhICIIEr0 00pazoBaHus (najnee —
OIl BO).

1.3. , dbopmupyeMoii ydacTHHKaMH 00Opa30BaTEIbHBIX OTHOIICHUH, 0Opa30BaTEIbHOM
nporpaMMsl Beiciiero oopasosanus (nanee — OI1 BO).

1.4. TlepeueHb IUTAHUPYEMBIX PE3YJIHTATOB O0YUEHUS MO AUCLHUILIMHE, COOTHECEHHBIX C
IUTaHUpYEeMbIMU pe3yibTatamu ocBoeHust OIT BO.

B pesynbrare u3ydeHus AMCHUILIMHBI OOYYAIOLIUICS NOJDKEH O0ManaTh CIEAYIOIUMU
KOMIICTCHIIMSIMY WM WX dacTsaMu. KOMIETeHIINY W WHIUKATOPHI MX JTOCTHXKECHUS TIPUBEICHBI B

Tabimue 1.

Tabmuna 1 — [lepeyeHp KOMIETEHIMNA U HHINKATOPOB MX JOCTHIKCHHS

Kareropus (rpynna) | Kon n nHaumenoBanue | Ko u HanMeHoOBaHHe HHIUKATOPA JOCTHKEHUS
KOMITETCHIHT KOMIIETCHITMHT KOMITETCHIINH
ITK-3 Cnocoben
[1K-3.3.1 3HaTh HAIMOHAJIBHYIO U
OCYIIECTBIISATh
. MEXIyHApOAHYI0 HOPMAaTUBHYIO 06a3y B o0nactu
OTIEPAIIMOHHBIN
yIpaBiIeHUS KAYeCTBOM NPOAYKIHUHU (YCIIYT)
[TpodeccuonanpHbie | KOHTPOIb U
[1IK-3.Y.1 yMeTh NpUMEHSAThH aKTyaJIbHYIO
KOMITETCHIIH yIpaBiIcHUE
HOPMAaTUBHYIO JOKYMEHTAIIUIO B 00JIaCTH
MIPOU3BOJCTBEHHBIMU
KOHTPOJISI U YIIPaBJICHUSI Ka4e€CTBOM P
nporLeccamu
YIPaBJICHUH MPOLECCaMU OpraHU3aIuu
OpraHu3aluu
[TIK-10.3.1 3HaTh METOBI KBATUMETPHUIECKOTO
[TK-10 Criocoben aHaJM3a MPOIyKIUH (YCIIyT) TIPU MTPOU3BOJICTBE
OCYILECTBIIATh U3/ (OKa3aHUU yCIyT)
aHanus3 [IK-10.Y.1 ymeTs hopmupoBaTh HOMEHKIIAT
[Ipodeccuonanbubie Y (opwrp Py
KOMITETEHITHH HOMEHKJIATy bl MOKa3aTesie KayecTBa mapaMeTpoB POy KIIUH
H3MEPSIEMBIX (yciyr), mpoIeccoB CUCTEMBI MEHEKMEHTA
I1apaMeTpOB [1K-10.B.1 BnageTs HaBbIKAMH aHAIM3a
IPOIYKINH (YCITyT) HOMEHKJIATyPbl U3MEPSIEMBIX TAPAMETPOB
MPOAYKIHMH (YCIyT)
I1K-11 Cnocoben
OCYIIECTBIISTh
yr I1IK-11.3.1 3HaTh METOABI yNIPABIEHUS KaUECTBOM
OpTraHu3aIio padoT
MIPU TTPOU3BOJICTBE MPOAYKITUHU (OKa3aHUH YCITYT)
0 aHAJIU3Y
ekITaMALIii [IK-11.VY.1 ymeTh NpUMEHATH aKTyaJIbHYIO
p ’ HOPMaTHUBHYIO JOKyMEHTAITUIO B 001acTH
W3YUYEHUIO MIPUYNH
yIpaBJICHUS] KaY€CTBOM MTPOLIECCOB
BO3HUKHOBEHUS .
[TpodeccuonanbHble febeKTOoB 1 MIPOM3BOJICTBA U3JENNi (OKa3aHUS YCIyT)
KOMIIETEHIIUU - [TIK-11.B.1 B1ageTs HaBBIKaMH pa3pabOTKH
py KOPPEKTUPOBOYHBIX MEPOTIPHUATHH 11O
TEXHOJIOTHH
yCTpaHEHUIO IPUYUH BOSHUKHOBEHHUS 1e(DeKTOB
TIpOM3BOACTBA, MPOAYKIIMH (ITPOIIECCOB), BBIABIISIEMBIX B
CHIDKEHHIO KafeCTha Hpou}elcce I OIE3BO,Z[CTB3_’H OYKIIMH (OKa3aHUs
paboT, BBITyCcKa Eﬂ ) p poiy
Opaka ¥ MPOAYKITUH yeny
MOHUKEHHBIX




COpPTOB, TIO
pa3zpaboTke
MPEIJIOKEHUM IO UX
YCTPAHECHHIO
I1K-13 Criocoben
OCYILIECTBIATE
KOZII:})OJIB [1K-13.3.1 3HaTh HOPMATUBHBIE U METOJIMYECKUE
OKYMEHTBI, PErIaMEHTHPYIOIIHUE BOIIPOCHI
cobumoneHH fl[TTe};TaL[I/II/I,If ce TI/I(i)I/IKaE[}II/II/IIII:II )i Kuppm
[TpodeccnonanbHbie | HOPMATUBHBIX P Poly
[IK-13.B.1 BnageTh HaBbIKAMU OpraHU3aIMU
KOMIIETEHIIUH CPOKOB OOHOBJICHUS N .
B3aUMOJICHCTBUS CTPYKTYPHBIX MOAPA3CICHUMA
MPOIYKIIUH U
OpraHU3aIMH 110 MOBBIIICHUIO KauyeCTBa
IMOATOTOBKH €€ K N
HM3TrOTaBIIMBAEMBIX M3IEIIUI
aTTecTalluu U
cepTudUKaIUU

Tadimue 2.

2. Mecro nucuuminnbl B cTpykType OI1
Jucturnuna MoxkeT 6a3upoBaThCsl Ha 3HAHUSX, paHee MPUOOPETEHHBIX 00YyYaIOIUMUCS
IIPU U3YYEHUH CIIETYIOLUX TUCIUILINH:
— OpraHu3allioOHHO- YIIPaBJICHYECKUE KOHIICTIINYA 00eCeYeH s KauyecTBa,
— MaremMarnuyeckre METObl U MOJENIH B HAYYHBIX UCCIEAOBaAHUAX.
— Teopus cucreM u ynpaBiieHHE TEXHOJIOTMYECKUMU U3MEHEHUSIMU.
— IIpoexTHO- TexHOMOTHYECKOE 0OECTIEYeHHE KauecTRa.
— OneHka cuCTeM MEHEI)KMEHTA.
3HaHuUs, MOJYyYECHHbIE NPU M3YUYEHUHM Marepuana JaHHOM AMCHMIUIMHBL, HUMEIT Kak
CaMOCTOSITEJIbHOE 3HAUYCHHE, TaK U MOTYT UCIIOIb30BATHCS MPU N3YUYEHUHU APYTUX TUCIUTIINH:
— DKCHEepTHO- aHAJTUTUYECKUE METO/IbI IPUHSTHUS PEIICHUMA

3. OOBeM ¥ TPYIOEMKOCTh JUCITUTUTAHBI
Jlanaple 00 o0meM oO0beMe MUCIUIUIMHBI, TPYIOEMKOCTH OTAENbHBIX BHJIOB y4eOHOI
paboThI O AUCIUIUTHHE (M pacTpeie]IeHne 3TOH TPYA0EMKOCTH TI0 CeMecTpaM) IpeACTaBICHbI B

Tabmuia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIIIUHBI

TpynoeMkocTs o
Bug yuebHoit paboThl Bcero ceMecTpam
No2
1 2 3
Oowan mpyooemkocmp OUCUUNTUHDL, 5/ 180 5/ 180
3E/ (uac)
U3 nux yacoe npaxmuueckoi n0020moeKu 17 17
Ayoumopnuie 3anamus, BCEro vac. 34 34
B TOM YHCJIE:
nexiuu (JI), (dac) 17 17
npakTuueckue/cemunapckue 3anarus (I13),
17 17
(gac)
naboparopublie pabotsl (JIP), (dac)
KypcoBoii mpoekT (pabdota) (KII, KP), (gac)
9K3aMeH, (Jac) 36 36
CamocmoamenvHnas paboma, Bcero (dac) 110 110
Buo npomesicymounoit ammecmayuu: 3ayer,
mudd. 3auger, skx3amed (3auer, Judd. 3aq, OK3. OK3.
DK3.*%*)




4. ConpepxaHue JUCITUTUTHHBI
4.1. Pacnpezaenenue TpyI10€MKOCTH JTUCLHUILIMHEI 110 pa3/ieiaM U BUAAM 3aHATHMN.
Pazgenbl, TeMbI TUCITUTIIIMHBI M KX TPYJIOEMKOCTh ITPUBECHBI B Ta0IUIIE 3.

Tabnuua 3 — Pazfesnbl, TeMbl TUCIMILIMHBI, UX TPYA0EMKOCTh

Paznesnbl, TeMBI TUCITUIIIMHBI Jlexkuun |113 (C3) JIP KII CPC
(gac) (gac) (dac) (dac) (dac)

Cemectp 2
Paznen 1. . Teopus cucrem. 2 2 8

MeHeKMEHT OpraHu3aiui .

Pasnen 2. Bunser cuctem. Konuenms 2 2 12
CUTYallMOHHOTO yIPaBJICHUS.

Paznen 3. O6001meHHas 3 3 20
KJaccu(uKanus 3a1a4 MPUHATUS
peleHni OpraHu3auoOHHO-
YIPaBIEHYECKON JESITEbHOCTH

Paznen 4.0OcHOBHBIE MOIEIN U METOIBI 2 2 20
yIpaBJICHUS YIS PeaH3aiuu
IIPOM3BOJICTBEHHO — TEXHOJIOTHYECKOM

JESTCIIbHOCTH.
Paznen 5 Pemenust menemkepa 2 2 20
(MHIUBUYaTBFHOTO U KOJUICKTUBHOTO

JITIP)

Pazpnen 6. Ynpasnenue 2 2 12

YCJIOBCYCCKUMU peECypCaMHu.

Paznen 7. Koppektupyromue u 2 2 8
NIPEBEHTHBHBIE MEPOIIPUSATHS,
HarpaBJICHHBIC HA yITydIICeHUE
Ka4yecTBa

Paznen 8. Ilpumeps! perienust 2 2 10
TUTIOBBIX 33724 YIPaBICHHS
OpTraHM3aIi M0 CUTYaIUH.

Hroro B cemectpe: 17 17 110

Uroro: 17 17 0 0 110

IIpakThueckass IOATOTOBKA 3aKIIOYAETCAd B  HEMOCPEICTBEHHOM  BBIIIOJIHEHUU
o0ydJalomuMuCs  OINpeNeJeHHbIX  TPYAOBBIX  (YHKUMH,  CBSI3aHHBIX ¢ Oy;ymiei
poeCCHOHATBHOM 1€ TEIbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHH.
Coneprxkanue pas3iesIoB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B Ta0IuIE 4.

Ta6mmma 4 — ConepxaHue pa3aesioB U TeM JEKIIMOHHOTO UK

Howmep pasznena HasBaHue u conepxanue pa3fesoB U TeM JEKIIMOHHBIX 3aHATUN




Pazgen 1.Teopus cucrem.
MeHemKMEeHT
OpraHu3aui .

Teopus cucrem. [lonsatue «Opranuzanus»

OcHOBHbIE OAXOBI K aHAIN3Y OpraHU3aluu

Poct u pasBurue opraHumzaumu. Mogenu MeHeIKMEHTa
OpraHM3alMil U UX CYIIHOCTb.

MeHeKMEHT KaK MpaKTUKa YIPABICHUS

LeneBoe, nporpaMMHOE U CUTYyallHOHHOE YIIPaBJICHUE.

Paszgen 2. Bunasl cucrem.
Mogenu CiI0XHBIX CUCTEM.

OcHoBoroJ1araromye NpUHIMIBI CUTYal[MOHHOTO YIIPABJICHUS
Mopaenu ynpaBieHHUs:

KubepHeTtnueckas Mojieb yIpaBiIeHUs

@OyHKIMOHAIbHASL MOJIEIb YIIPABJICHHUS

VYpoBHEBast MOJIeNb yIIpaBJIEHUS

Ponesbie Monenu ynpasieHus.

Paznen 3. Konuemnmms

KOHHGHHI/I?I CUTYyallMOHHOT'O YIIPpaBJICHHA..

CUTYallHOHHOI'O Craguu 3a1auu yIpaBJICHHUS
YIPaBJIEHUS. . - Tlonmyuenne uHpOpPMALINU O AUHAMHKE CUTYallUU
Tunsl u popmsl — IIporHo3 pa3BuTus cuTyauuu
yIpaBIICHUSA - BrIpaboTka yrpaBisomux pemeHui
— Vmutanus Bo3AEHCTBUS BbIPAaOOTaHHBIX pELICHUH Ha
00BEKT yNnpaBICHUS
— Ilpunsartue pemenns
— Ilepenaua pemenust Ha 0OBEKT YIPABICHUS.
Tunsl, Buas! 1 GOpMBI yripaBiIeHUs
Pasznen 4. OCHOBHBIE THIIBI IIKAJI U3MEPEHUS.
OCHOBBI OLICHKH CJIOKHBIX O06paboTka XapaKTepUCTHK, U3MEPEHHBIX B Pa3HBIX IIKATaX.
CHUCTEM. OboOuieHHas | [Toka3aTenn W KpPUTEPUM  OLEGHKM  CHCTEM.  AHamm3
K1acCHpUKaIUs 3a71a4 | HOMEHKJIATYpbl U3MEPSAEMBIX TapaMeTPOB MPOAYKIUH (yCIIyT)
OPUHATHA peleHuit | Mozenu U METO b BBIPAOOTKH pelIeHUH.
OpraHu3alinOHHO- KaduecTBeHHLIE U KOJIMYECTBEHHEIE METOALI OIEHKU CJIOKHBIX
YIpaBICHYSCKON cucreM. MeTroapl KBaIUMETPUUYECKOTO aHAINW3a MPOLYKIIMH
ACATCIIBHOCTH (yciyr) mpu Mpou3BOACTBE U3AETHH (OKa3aHUU YCIIyT)

Pazgen 5. Pemenus
MeHemkepa. OCHOBHBIE
MOJIENIM ¥ METOIBI
yIpaBieHUS AJIs
peanu3anuu
MIPOU3BOJCTBEHHO —
TEXHOJIOTHISCKOM
JeSITSIbHOCTH.

CuryannoHHas HalpsSHKEHHOCTh YIIPABIICHUS.
Mopnenn  OCHOBHBIX  (QYHKIUH  OpraHU3allMOHHO -
TEXHUYECKOTO YIPABIICHHUS:

— Mojenb (PyHKIIMH KOHTPOJIS,

— IPOTHO3MPOBAHUA,

— IUJJAaHUPOBAHMUA,

— OIICPATUBHOI'O YIPABJICHUA

Pa3zgen 6. Pucku. 3agauu
U QITOPUTMBI TIPUHATHUSA
KOJUIEKTUBHBIX PELIECHUH.

I'pynioBoe npuHATHE pELICHUN.
OcHOBHBIE IPOLIETYPHI TOJTOCOBAHMS.
Merton opranuzauuu pad6ots! I'TIP

Pazgen 7. Ynpasnenue
YeJIOBEUECKUMU
pecypcamu.

Cucrema yIpaBieHUS YEJI0BEUYECKUMU pecypcamu.
Opranm3anuonHas KynbTypa. [IpodeccrnonanpHbie KauecTBa U
HaBBIKA MEHEKEpa. MeHeKep, JOCTUT AN yCIiexa



http://www.elitarium.ru/2010/09/17/principy_situacionnogo_upravlenija.html

OO1eHue B yIpaBICHYECKOH IEATEITHBHOCTH.
JlenoBble KOMMYHUKAUU

Paznen 8. Meroupbr BcnomorarensHbie MEXaHU3MBI yIpaBJICHUs,
HIPUHATHA PCHICHUN 1 o0ecrnieunBaoIIne s dexTrBHOE (YyHKIIMOHUPOBAHWE

HUCKYCCTBO UX ITPUMEHECHUA

OopraHu3anru, HAIIPABJICHHBIC HAa YJIYYIICHHUC Ka4YCCTBa

— OKOHOMHMYECKHE METOIbI

— AJMHMHHMCTPaTUBHBIE METO/BI.

— ConuasbHO - NCUXOJIOTMYECKHUE U BOCIIUTATENBHBIE
Koppektupyromme U IPEBEHTUBHBIE  MEPOIPUATHSA,
HallpaBJIECHHBIC HA YIy4YlICHUE KaYeCTBa

4.3. TlpakTtuueckue (CEMHUHAPCKHUE) 3aHATHS
Tembl IpakTHUECKUX 3aHATHI U UX TPYTOSMKOCTh IIPUBEICHBI B TAOJIHIIC 5.

Tabnuua 5 — [IpakTuyeckue 3aHATHs U UX TPYLOEMKOCTb

No
/o

N3 Hux Ne
NPaKTUYECKOH | pa3iena
MOJITOTOBKH, | JTUCIIMII
(dac) JIUHBI

DopMbl Tpynoemkoc
MPAaKTUYECKUX Tb,
3aHATUN (uac)

TeMbl MpakTHYECKUX
3aHATHN

Cemectp 2

[TonsiTHE CITIOKHBIX CemuHap 2 2 1
cucteM. MeHeKMEHT.
CyOBeKT, 00BeKT
MEHEKMEHTa

Ilenu u 3amaun
MEHE)KMEHTA.

Opranbl ynpaBieHUs U CemuHap. 2 2 4
MEHEDKMEHT
IPEANPUATUI
pa3IMYHBIX  TPABOBBIX

hopm

TexHonorust  peieHus CemuHap 2 2 2
3a1a4 yTpaBJICHUS
OpraHU3alMOHHBIMU
CHUCTEMaMH. Pemenne
IPOM3BOJICTBEHHBIX
3ama4 Ha ocHoBe JIIT

OKCHEPTHBIE METOIBI Kelc 2 2 4
OLICHKH JIJIS
dbopmupoBaHus
HOMEHKJIATYPBI
nokasaresei KauyecTBa u
KBaJIIMETPHUYECKOTO
aHau3a MPOTyKINU
(ycyr) pu
MPOM3BOJICTBE U3/IEIUN
(OKa3aHUM YCITYT)

O1eHKa PUCKOB.. pelieHue 2 2 6
[TpuHUIHIIBI CHUTYaIHOHHBIX
OIITUMAJIBHOCTHU B 3aaa4y

3a/1a4ax IPHHSITHUSI




pELICHU.
[TocTpoenue kputepuen perieHue 3 3 5
BbIOOpaA peIIeHHi B CUTYaIlMOHHBIX
YCIIOBUSAX 3a1a4y
HEOIPEICICHHOCTH
NHcTpyMeHTBI perieHue 2 2 5
MPAKTUYECKON TPOBEPKU CUTYaIlMOHHBIX
Pa3BUTHUS JTHIEPCKUX 3a1a4y
KOMTIECTCHIITNH
O030p TUNIOBBIX 3a/1a4 Cemunap, 2 2 7
yIpaBlIeHUs pelieHue
OpraHu3aIyii 1mo CUTYaIlMOHHBIX
cutyauuu. Pazpabotka 3a1a4y
TUTAaHA U BHEAPCHUS
WHHOBAIIMH ¢ TOMOIIBIO
Microsoft Project
Bcero 17
4.4. JlabopaTopHbIEC 3aHATHS
Tembl 1a00OpaTOPHBIX 3aHATUHN U UX TPYAOEMKOCTh IPUBEACHBI B TabuIIE .
Tabauna 6 — JlabopaTropHble 3aHITHS U UX TPYJIOEMKOCTh
N3 Hux No
No Haunmenosanue TpynoeMKocTb, | TPaKTUYECKOW | pa3aena
n/m nabopaTopHbIX paboT (uac) MOATOTOBKH, | JHCLIHII
(gac) JIMHBI

VY4eOHbIM MJIaHOM HE IPEAYCMOTPEHO

Bcero

4.5. KypcoBoe mpoeKkTHpoBaHKEe/ BHITOTHEHUE KypCOBOU pabOTHI
VY4eOHBIM MJIaHOM HE MPEAyCMOTPEHO

4.6. CamocrosTenpHas padoTa 00yJaroIIXCs
Bunasl camoctosTensHON paboOThI M €€ TPYI0EMKOCTh NPUBEIEHBI B Ta0uLe 7.

Tabnuna 7 — Buabl caMocToATeIbHOM paboThl U €€ TPYJ0EMKOCTh

. Bcero, | Cemectp 2,
Bun camocrositensHO# paboTh
qac qac
1 2 3
W3yueHne TeopeTuyecKoro Marepuasia
50 50
quciuminiel (TO)
[ToaroToBka K TeKyuemMy KOHTPOJIIO 30 30
ycneBaemoctu (TKVY)
[ToaroroBka Kk MpOMEKYTOUHOM
30 30
arrectaruu (I1A)
Beero: | 110 110




5. [lepedyeHn yueOHO-METOUYECKOTO 00ECTICUCHUS
JUISL CAMOCTOSITENIbHON PabOThI 00yUaIOMIKXCS [0 JUCIUIUTHHE (MOJLYJIIIO)
Y4eOHO-METOIUYEeCKUE MaTepHalbl Ui CaMOCTOSITEIIbHONH Pa0OThl OOYYAIOLIMXCS yKa3aHbl B
. 7-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUCOHBIX W3AHUN
IlepedyeHpb neyaTHBIX U 3JIEKTPOHHBIX YUEOHBIX M3/1aHUI NpHUBeieH B Tabaule 8.
Tabmuua 8— IlepeyeHp MevyaTHBIX U JICKTPOHHBIX YUEOHBIX U3AaHUI

Komiuectso
9K3EMILTIPOB B
Wlnp/ bubnuorpaduyeckas ccpuika oubnmoTexe
URL agpec
(KpoMe AIIEKTPOHHBIX
HK3EMILISIPOB)
[005.2 K 14 005] KazakoBa, H.A. YnpaBnenueckuii ananus

U JIMaTHOCTHKA MPEANPUHIMATEITHECKON
JesTeNIbHOCTH: yueOHoe mocobue/ H. A.
Ka3zakoBa. - M.: ®UHaHCHI U CTaTUCTHKA!
NH®DPA-M, 2009. - 496 c.: UmeroTcs
sk3eMIUIsipsl B oTAenax: @O(1), JICU3(1),
JIC(8)

[338.24(075) & 27 338] ®darxytnuHoB, P.A. YnpaBneHueckue
peuienus: yueOHuk/ P. A. @aTxyTAUHOB. -
6-e u3n., nepepad. u gor.. - M.: UTHDOPA-
M, 2009. - 343 c.. IMeroTcst 9K3EMILISPhI
B otaenax: PO(10)

[658.114 51 47 658] SAxosnes, ['.A. Opranuzauus
PEITPUHAUMATEIBCKOH JIeATEITBHOCTH:
yuebHoe nocobue/ I'. A. SIkoBnues. - 2-¢
u3n.. - M.: THOPA-M, 2010. - 311 c.:
Nmerorcs ax3eMiuisipsl B otaenax: ®O(2),
JIC(28)

[V813865Y813865] VYnpasnenue npoektamu. - KypHai:
WH(OPM.-aHAITUT. XKXypH. - M., 2004. - ISSN
1814-2133. - AIl n/o: b.11., All g/o
[Y903063Y903063]. VYnpasnenue koMmmnanuei. - XXypuai:
exxeMec. )KypH. - M.: U1 "Vnpasinenue
komnanueint”, 2001. - 3arn. 06x1.: XKYK. -
3aru. o6u.: XKypHan Ynpasienue
xommanueii. - 2009 r. -- AIl n/o: b.ix

7. TlepedyeHb HIEKTPOHHBIX 0OpPa30BaATEIBHBIX PECYPCOB
UH(HOPMAIMOHHO-TEIIEKOMMYHHUKAITUOHHOM ceTn « IHTepHeT»
[lepeuenn AJIIEKTPOHHBIX o0pa3oBaTeNbHBIX pecypcoB uH(MOPMaIIMOHHO-
TEJIEKOMMYHUKAITMOHHOW ceTH « HTepHeT», HEeOOXOAMMBIX I OCBOCHHS JHUCIIMIUIAHBI
npuBeseH B Tabmuie 9.

Tabmma 9 [lepeueHp 3NEKTPOHHBIX 00Opa30BaTENbHBIX PECYpPcOB HHGOPMAIMOHHO-
TEJIEKOMMYHUKAaMOHHOM ceTH «HTepHEeT»
URL anpec HaumenoBanue
http://znanium.com/bookread.php?boo

VYnpaBieHue COIManbHbIM Pa3BUTHEM OpraHU3aIUu: Y YeOHUK /

k=363721 H.O. A6ms3oBa, M.I'. ABepkuH u np.; [Tog pea. A.Il. Eropmmna. -



javascript:%20s_by_term('A=','Казакова,%20Н.%20А.')
javascript:%20s_by_term('A=','Яковлев,%20Г.%20А.')

M.: HUII Undpa-M, 2013. - 416 c.:

http://znanium.com/bookread2.php?bo

0k=953913

Mertoabl IPUHATHUSA YIIPABICHUECKUX PELICHUH : yuel. nocodue /
H.B. Ky3nenosa. — M.: UHOPA-M, 2018. — 222 ¢

http://znanium.com/bookread2.php?bo
ok=546054

MeTobl ONTHMHU3AIUY YIPABJICHUS U IPUHSTUS PEIICHUI:
[Tpumepsl, 3anaun, keicel: YueOHoe nocodue / 3aiineB M.I.,
Baproxun C.E., - 4-e uza., ucnp. u gomn. - M.:1J1 leno PAHXul'C,
2015. - 640 c.: 70x100 1/16. - ("Yuebunuku [Ipe3naeHTckoi
Axanemun") (Ilepernér) ISBN 978-5-7749-1070-0

http://znanium.com/catalog.php?booki
nfo=949757

MareMaTrnyeckoe MOJACIUPOBAHNE U METO/IbI IPUHATHUS PEIICHUA !
Yyeobnoe nmocodue / Hukonos O.U., Kpyrnukor C.B., Mensenena
M.A., - 2-e u3n., crep. - M.: ®nunta, U3n-Bo Ypain. yu-ta, 2017. -
100 c. ISBN 978-5-9765-3142-0

http://znanium.com/catalog.php?booki

nfo=483942

Menexun B.b. I'am3atoB T.I'. MeToanuecknue OCHOBBI
($hopMHUPOBAHUS CUTYAlIUOHHOTO KOHTPOJUIMHTA B YIIPABICHUHU
peam3anuel CTpOUTEIILHBIX TPOEKTOB / THTepHET-)KypHAT
\"Haykosenenue\", Boim. 2 (21), 2014

http://znanium.com/bookread2.php?bo
ok=515427

MeToapl ONTUMU3ALMH YIIPABICHUS ISl MEHEIXKEPOB:
KoMmbroTepHO-0preHTUPOBAaHHBIN MTOAX0A: Y4ueOHoe mocooue /
3ariueB M.I'., - 4-e u3n. - M.:MJ] deno PAHXuI'C, 2015. - 312 c.

http://znanium.com/catalog.php?booki
nfo=515891

Mertozbl oNTUMaNbHBIX pelIeHni [DneKTpoHHbIH pecypce] : yueb.
nocobue / HoBocu®. roc. arpap. yH-T. DKOHOM. (pak.; aBT.-COCT.:
B.I'. bapnakos, O.B. Mamonos. — HoBocubupck: U3a-so HI'AY,
2013. — 230 c.: un. - ISBN 978-5-4437-0061-8.

http://znanium.com/catalog.php?booki
nfo=521453

Mertonbl onTUMaNbHbIX pemieHuii: YueOnuk / MactsieBa UL.H.,
I'opembikuna I'.1., Cemenuxuna O.H. - M.: KYPC, HAL]
NH®PA-M, 2016. - 384 c.: 60x90 1/16

http://znanium.com/bookread2.php?bo
0k=506207

OcHOBBI TeOpHH MaccoBoro oociyxuBanus (OCHOBHOH Kypc:
MapKOBCKHE MOJEIH, METOABl MapKOBU3aLUM): Y. oc. / PeikoB
B.B., Kozsipes /I.B. - M.: HUL] UH®PA-M, 2016. - 223 c.:

http://znanium.com/bookread2.php?bo
ok=560567 #

HanexxHOCTh TEXHHYECKHUX CHCTEM U TEXHOTEHHBIN PUCK:
YuebHoe nmocodue / Prixos B.B., Utkun B.1O. - M.:HUI
NH®PA-M, 2017. - 192 c.: 60x90 1/16. - (Bsicmiee oOpa3oBaHue)

http://mexalib.com/view/48386

Canosckuit B.H., FOmun 2.I". MccnenoBanus mo o01eii Teopuu

CHCTEM
WWW.Ipu.ru HuctutyT npobnem ynpasinenus uM. B.A. Tpanesnukosa PAH
elibrary.ru Hayunas Onextponnas bubnnorexka eLIBRARY.RU

http://www.mtas.ru/biblio/NovikovBo
oks.html

bypxos B.H., Koprun H.A., HoBuxos /[.A. BBenenue B Teoputo
yIpaBJIeHUs! OpraHu3alMoOHHbIME cucteMamu / [lox pen. wi.-kopp.
PAH JI.A. HoBukoBa. — M.: JIubpoxom, 2009. — 264 c.

ISBN 978-5-397-00411-4



http://znanium.com/bookread2.php?book=953913
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http://znanium.com/bookread2.php?book=560567
http://mexalib.com/view/48386
http://www.ipu.ru/
http://elibrary.ru/
http://www.mtas.ru/biblio/NovikovBooks.html
http://www.mtas.ru/biblio/NovikovBooks.html

Hosukos JI.A. Teopus yrpapiieHUsI OpraHU3alMOHHBIMHU
cucteMamu. — M.: MIICH, 2005. — 584 c.

Teopus urp B yrpaBJIeHUN OpraHU3AIIMIOHHBIMHA CUCTEMaMH. — M.:
CHUHTET, 2002. — 148 c. ISBN 5-89638-57-7

bypkos B.H., 3anoxues A.1O., Hopukos [[.A. Teopus rpados B
yIpaBJICHUU OpraHu3alMoHHbIMU cuctemamu. — M.: CUHTET,
2001. — 124 c¢. ISBN 5-89638-55-0

8. Ilepeuens MHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. IlepeyeHp TPOrpaMMHOTO OOECHEYCHHMS, MCHOJIB3YEMOTO IpPHU OCYIIECTBICHUU

00pa3oBaTeNILHOTO MPOoIecca MO JUCIUILTHHE.

HepequL HCIOJIB3YEMOI'0 IPpOIrpaMMHOI'0O obecrnieyeHus IpCACTaBJICH B Ta6n1/1ue 10.

Tabmuna 10— [TepeueHr mporpaMMHOTO 00€CIICUCHHS

No HammMmenoBanme
/1
1 | Microsoft Project
2 Microsoft Visio
3 Microsoft Word
4 Microsoft Excel
8.2. [lepeuenn MH(}OPMALIOHHO-CIIPABOYHBIX CHCTEM,HCITOIB3YEMBIX npu

OCYHICCTBJIICHUU O6p330BaTeJ'IBHOFO nmponecca no JMCHUILINHE

[lepeueHp uCHOIB3yEMBIX HMH(POPMALMOHHO-CIIPABOYHBIX CHCTEM IMIPEJCTaBIEH B

Tabimue 11.

Tabauna 11— Ilepeuenb MHGOPMAIIMOHHO-CIIPABOYHBIX CUCTEM

Ne m/m HanmenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHUYeCKast 6a3a
CocrtaB MaTepuHaTbHO-TEXHUYECKONW 0a3pl, HEOOXOAMMOW JUIsi  OCYIIECTBIICHHS

06pa3OBaTCJ'IBHOFO mnmpomnecca o JUCHUIIINHE, IMTPEACTABIJICH B TaGJII/II_ICIZ.

Tabmuna 12 — CocTaB MaTepHaIbHO-TEXHUIECKON 0a3bl

Ne HanmeHnoBaHMe cOCTaBHON 4acTH Howmep aynutopun
/1 MaTepUaTbHO-TEXHIUUECKOHN 0a3bl (TIpu HEOOXOMMOCTH)
1 | JleximoHHas ayiuTopuUs

MynbTuMeanitHas TEKIMOHHAS Ay AUTOPUS

10. Omnenounble cpeacTBa AJIsl MPOBEICHUS IPOMEKYTOUHOM aTTeCTaIlH
10.1. CoctaB OIICHOYHBIX CPEACTBIUISI TPOBEICHUS TMPOMEKYTOYHOW aTTeCTAIHH

o0ydaromuxcs Mo AUCUUIUINHE MPUBEACH B Tadnuie 13.
Ta6ymmma 13 — CocTaB OIEHOYHBIX CPEJICTB 711 TPOBEICHUS MPOMEXYTOUYHOMN aTTeCTAIIKI

Bua npoMexyTOo4HOM arTecTaluu ‘ [IepedyeHb OLICHOYHBIX CPEACTB




DK3aMeH Cnucok BOMPOCOB K AK3aMEHY;

10.2. B kauecTBe KpUTEpPHUEB OIICHKH YPOBHSI CHOPMHUPOBAHHOCTH (OCBOCHHS)
KOMIIETCHIIMA OOYyYaIONMMUCS MPUMEHSIETCS S-0aThbHas MIKaia OLEHKH CPOpPMHUPOBAHHOCTU
KOMIIETEHIINM, KOTopas npuBeaeHa B Tabnuie 14. B TeueHune cemectpa MOXKET MCIOIB30BATHCS
100-0annpHast ~ mKajma  MOXIYJBHO-PEUTMHTOBOW  CHUCTEMbl ~ YHUBEPCUTETa,  IpaBHUIa
HCIIOJIb30BAaHUsI KOTOPOMW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAJIbHBIM HOPMATHUBHBIM aKTOM
['YAIL
Tabmuna 14 —Kputepuu ouieHKH ypoBHS ¢(HOPMUPOBAHHOCTH KOMIIETEHIIUIN

Or11eHKa KOMITETEHITUH

XapakreprucTika chOpMUPOBAHHBIX KOMIIETEHIIMIA
5-0ayubHas mKana PAKTCp (bopmp

— oOyyvaromuiicss TJIyOOKO W BCECTOPOHHE YCBOMJI IPOTPaMMHBIN
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIICJIOBATEIIFHO U TPAMOTHO €T0 M3JIaracr;

— ONMHpasiCh Ha 3HAHWS OCHOBHOW W JOMOJIHUTEIHHOU IJIMTEPATYyPHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIC MOJOKCHHS C IPAKTUICCKOM
JESTSIIbHOCTHIO HAIPABJICHHS;

— yMeJi0 000CHOBBIBAET U apTYMEHTHUPYET BBIIBUTACMbBIC UM HJICH;

— JIeJIaeT BBIBOALI H 000OIIECHHS;

— CBOOO/IHO BJIAJIEET CUCTEMOM CIIENHMATN3HPOBAHHBIX IOHITHIA.

«OTIIMYHO»
Ga4YTCHO»

— 00y4Jaromuiicst TBEPIO YCBOMII IPOTPAMMHBINM MaTepuall, IpaMOTHO U
[0 CyIIECTBY H3JIaracT ero, ONUpasCh Ha 3HAHUS OCHOBHOU
JTUTEPATYPHI,

— HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

— YBSI3bIBAa€T YCBOCHHBIE 3HAaHUS C MPAKTHYECKON AESITeTbHOCTHIO
HaTPABIICHUS;

— apryMEHTUPYET Hay4IHBIC TIOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIEHHUS;

— BIIQJICET CUCTEMOM CIICIIUATU3UPOBAHHBIX OHSATHMH.

«XOpOoLIO»
(GavTCHO»

— o0yyarouuiicss yCBOMWJI TOJBKO OCHOBHOW IpPOrpaMMHBIN MaTepual,
[0 CYLIECTBY M3JIara€T €ro, ONMpasch HAa 3HAHUSA TOJBKO OCHOBHOM
JIUTEPATYPBHI;

— JIOIYCKAaeT HeCYIeCTBEHHbIE OMIMOKU 1 HETOYHOCTH;

— UCIIBITBIBAECT 3aTPYAHEHUS B IPAKTUYECKOM IPUMEHEHUW 3HAHWUU
HallpaBJICHUS;

— cnabo apryMEeHTUPYET Hay4yHbIE TTOJI0KEHUS;

— 3aTpyIHsAeTCA B (POPMYIMPOBAHUN BHIBOJOB M 000OIICHHUI;

— YaCTUYHO BJIAJEET CUCTEMON CIIENMAIN3UPOBAHHBIX OHSITHII.

«y/IOBIIETBOPUTEITEHO
«3a4TCHO»

— o0OyJaromuicss HE YCBOWJI 3HAYUTEILHOM YacTH MPOrPaMMHOTO
MaTepuana;

— IOMyCKaeT  CYUIECTBEHHbIE  OMMOKA W  HETOYHOCTH  TPHU
paccMOTpEHHH MTPOOJIEM B KOHKPETHOM HaIPaBIICHUY;

— UCTIBITHIBACT TPYJHOCTH B IMPAKTHYECKOM IMPUMEHEHUH 3HAHHIA,

— HE MOXET apryMEHTHPOBATh HAYYHBIE MTOJIOKEHHUS;

— He (hOPMYJIUPYET BBIBOJOB M 000OIIECHHUH.

«HCYHOOBJICTBOPUTCIILHO»
«HE 3a4YTCHO»

10.3. TunoBble KOHTPOJILHBIE 3a/IaHUS WM UHBIE MaTePHAIIBI.
Bomnpocsr (3amaun) nmst sk3ameHa mpeIcTaBiIeHbl B Taomie 15.

Tabmuia 15 — Boripocs! (3amaun) 115 2K3aMeHa

Kon
Ne i/m [Tepeuens BonmpocoB (3a1au) 11 IK3aMeHa
WHJUKaTOpa
1. Opranuzanuu, Kak ciaoxkHbelie cucteMbl. OcHoBHbie | [TK-3.3.1
MOAXOABl K aHanMM3y oprau3anuu. Poct u pasBurtme




OpraHH3alMH. [Tpobaembr
OpraHM3alHOHHBIMH CHCTEMaMH

yIIpaBICHUS

2. Monenu MEHE)KMEHTa OpraHU3aliil U UX CYLIHOCTh I1K-3.3.1, I1K-3.V.1

3. Crpyxktypsl opranuzanuu. bazucHeie yactu [1K-10.3.1
opranu3zauuu. bazoBble TUIIBI B3aUMOAECHCTBUS

4. Yro 3HauuT ynpasiaTe npeanpustuem? Kauectso, I1IK-10.Y.1
PE3yJIbTATUBHOCTD U 3((PEKTUBHOCTh MEHEIKMEHTA

5. Knaccudukanms ynpasnenuii. Moienu ynpaBieHUs : IIK-13.B.1
Kubepnernueckast MozieNb yIpaBiIeHuUs;
@yHKIMOHAIbHASA MOJEIb YIIPABICHU; Y POBHEBAs
MO/IeJIb yIipaBiieHusl; PosieBble Moieny ynpaBieHus

6. Cdepa xontpons. OCHOBHBIC (DYHKITUH YIIPABICHUS IIK-3.V¥.1

7. Koopaunamus xak ¢pynkuus npasnenus. Opranmzamus | [IK-11.3.1
KaK (QyHKIMS yOpaBiIeHUs

8. OpranuszanuoHHble cTpyKTypbl. Pecypebl opranuzanuun | [TK-11.Y.1

9. TexHonorus penieHus 3a1a4 yrpapieHUs [IK-11.B.1
OpraHU3aLOHHBIMU CUCTEMAaMHU

10. OcHOBHbIE BU/Ibl OPIAHU3ALIMOHHBIX CTPYKTYP I1IK-11.B.1
ynpaByieHUs. AJJANTUBHBIE CTPYKTYPBI

11. Opranu3zalvoHHasl KyJbTypa, €6 KOMIOHEHThI U BU/IbI [1K-13.B.1

12. Bunbl opranuzanuu. AHanu3 BHELUIHEH cpeibl IIK-3.V.1
OpraHu3alu

13. Knaccudukanus 3aga4 ynpasieHus I1K-10.Y.1
OpraHU3alMOHHBIMU CUCTEMAaMHU. Y POBHHU yNIpaBIICHUS
Peanuzanus pemeHunii B opranu3aluuu

14. O¢ddexTuBHbie KoHLENMN MeHekMeHTa. Konnenuus | [1K-13.B.1
CUTYallMOHHOT'O YIIPABJICHUS

15. OcHoBHbIE MOHATHUSA: cuTyalus, o0beKT curyanuonnoro | I[1K-3.3.1, I[1K-10.3.1
ynpasieHusi. Heo0xoauMele ycaoBUs AJIs ONpeaesIeHUs
YIIPaBICHYECKON CUTYallUuH

16. TexHoznorus u npoueayps! pa3paboTKU U IPUHATHS IIK-10.¥.1
YIIPaBICHYECKUX PEIICHUN

17. OcHoBonoJsararouye NpUHIMUIb CUTYallHOHHOTO I1IK-10.B.1
yIpaBJIeHUs

18. Ilogxonsl u MozieIn MeHeKMEHTAa KauecTBa. I1K-3.3.1, IIK-11.3.1
TQM kak OCHOBa HHTETPUPOBAHHOW CHCTEMBI
yTpaBJIeHUs] OpraHu3anuei

19. [leneBoe, mporpaMMHOE M CUTYallMOHHOE yIIPaBJICHUE IK-11.Y.1

20. KonnuecTBeHHBIE METO/IBI MOAETUPOBAHUS I1K-13.3.1

21. VY CcTOHYNBOCTD, ONITUMM3AIMS U afekBaTHOCTE Moaeaek | I1K-11.B.1

22. Tunel u Buab! ynpasiieHus. OyHKIUY yIIpaBICHUS IK-13.3.1

23. [TonsiTre mkanbl. OCHOBHBIE THUIIBI IIKAJI U3MEPEHUS [1K-13.B.1

24. OCHOBHBIE IOHATHUS TEOPUU NTPUHATHUS PEILLIEHUI [IK-3.3.1, I1K-3.V.1

25. basoBas Mopenp paunoHanbHOTO noBeeHus Ha ocHoBe | [IK-10.V.1
(GYHKIMH MOJI€3HOCTH

26. TexHosorus pemenus 3a1ad ynpaBieHus I1K-3.3.1
OpraHU3aLMOHHBIMU CUCTEMAMHU.

27. [IpunsaTHE pElIEHUH B YCIOBUAIX HEONPEAECIEHHOCTU IIK-11.¥.1

28. AHanu3 pucKoB IIK-11.B.1




29.

Oco0eHHOCTH peanu3aluy MPOoLEeCcCHOTo MoaX01a

30. [TpuHuMns! 1 TexHoaorus ynpasieHueckoro kourpoas | [1K-10.3.1

31. KoHTpous 1 ynpasieHue nponu3BOACTBEHHbIMU I1K-10.Y.1
npoueccamu. bymayiiee Baiiel opranu3aiu: MOJIeIn
’KU3HEHHBIX IIMKJIOB U Pa3BUTHUs OU3HECA

32. Mogens CUTyallMOHHOTO JIM/IEPCTBA. I1K-10.B.1
CaMoopranuzaiyu JeJI0BOro MoBeACHHUS

33. Onenka pesynpratBHOCTH CMK IK-11.3.1

34. ANTrOpUTM CUTYaLIMOHHOTIO aHAJIM3A JIJISl pa3pelIeHUs] I1K-13.3.1
KOH(MJIMKTHBIX CUTYallui

35. Turbl MOBeIEHUSI PYKOBOJUTEIIEH B CUTyalluH [1K-13.B.1
MPUHSTHSL pEHICHUN

36. Br100p pereHnii B yCIIOBUSX HEOTPEICIICHHOCTH IK-13.B.1

37. MaremaTrueckuil anmnapar Teopud HeyeTkux Muoxxects | [1K-3.3.1, TIK-13.3.1

38. DKCHEepTHO- aHaTUTHYeCKuii Metoa npuHatus pemenuit | [1K-13.B.1

39. JIuHTBUCTHYECKAS TTIEpEMEHHAs IIK-3.VY.1
HeueTknii norudeckuil BEIBO

40. KommyHnukanuu B opranuszanuu. Buael kommynukanuid | [1K-10.3.1,
KomMmyHUKaoHHBIE POOJIEMBI OPTaHU3AIUH U [IK-13.B.1
CHOCOOBI MX PeLICHUS

41. OcCHOBHBIE BCITIOMOTATEIbHBIE MEXaHU3MBbI IK-13.3.1
OpraHu3alyu

42. MenemxmenT Beeobiero kauectsa TQM (Total [1K-3.3.1, I1K-10.3.1
Quality Management)

43. Cucrema «TouHO B CpOK» IIK-10.V.1

44, KoHuenuus HenpepbIBHOTO COBEPILIEHCTBOBAHMS IIK-13.3.1
«Kaizen»

45. KommnekcHbiit moaxo/ k noBeimernio 3¢ dexkrurocty | [IK-11.Y.1
«5S

Bompocsr (3amaun) st 3aueta / qudd. 3auera npejgacraBieHsl B Tadbmuie 16.
Tabnuua 16 — Borpocs! (3a1aum) ams 3aueta / qudd. 3auera

Ne i/t

[Tepeuens BompocoB (3aga4) ans 3adera / qudd. 3adera

Kon
WHJIUKATOpa

Y4eOHbIM MJIAHOM HE MPEAYCMOTPEHO

[lepeuenp TeM s KypcoOBOTO MPOEKTHUPOBAHHUSA/BBIIIOJHEHUS KypCOBOM pabOThI
MpeJICTaBICHbI B Ta0nwmie 17.
Tabauna 17 — IlepeyeHb TeM Juisi KYpCOBOT'O TPOEKTUPOBAHMUSI/BBIIOJIHEHUSI KYPCOBOM pabOThI

Ne i/t

KYpPCOBOM paboThI

[TpuMepHBIii IepedeHb TeM il KypCOBOTO MPOEKTUPOBAHUS/BBITTOIHEHHS

Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO

Bonpocsl s nmpoBeneHus NPOMEXKYTOYHOM aTTecTaldd B BHUJAE TECTUPOBAHMSA
IpeJICTaBICHBI B Ta0wmIe 18.

Ta6mmia 18 — [IpumepHsIii TepedeHb BONPOCOB ISl TECTOB

Ne i/t

IIpuMepHBIii IIEpeYeHb BOIIPOCOB ISl TECTOB

Kon
WHAMKATOpa

He npenycmorpeHno




[lepeyeHb TeM KOHTPOJBHBIX PabOT MO AMCLUMUIUIMHE OOYYAIOUIMXCS 3a04YHON (HOPMBI
00y4eHus1, IpeIcTaBIeHbI B Ta0ymie 19.

Tabmuna 19 — IlepedeHb KOHTPOJIBHBIX PadOT

Ne i/m [TepeueHb KOHTPOJIBHBIX PAbOT

He npenycmorpeno

10.4. MeTtoauueckre  Marepuaibl,  ONpEACNSAIolMe  MPOLUEAYpPhl  OLEHUBAHUS
WHIWKATOPOB, XapaKTepU3YIOMUX J3Tanbl (OPMUPOBAHHUS KOMIICTCHIIUN, COJEPKATCA B
JIOKAJIbHBIX HOpMAaTUBHBIX akTax [YAIL, pernmamMeHTHpPYONIMX TMOPSAJOK U IPOLEAYpPY
MPOBEJICHUS TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH U MTPOMEXKYTOYHON aTTeCTAIlMi O0YYaroIiXCs
'VAIL

11. Meroaudeckue yKa3aHus Ui O0YJIArOIIUXCS TI0 OCBOSHHUIO JUCIIUILTAHBI

11.1. MeTtoauueckre yKa3zaHus [ OOYYarOIIMXCS 10 OCBOCHHMIO JICKIIMOHHOTO
Marepuaia .

OcHOBHOE Ha3HayY€HUE JICKIMOHHOIO Marepuaja — JOTMYECKH CTPOMHOE, CHCTEMHOE,
nIyOOKOe M SICHOE HW3JIOKEHWE ydeOHOro marepuana. Ha3sHadueHWe COBPEMEHHOH JICKIIUU B
paMKax JUCIHIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(OPMAIMIO MO TEME, a B OCBOCHUU
byHIaMEHTANBHBIX MPOOJIeM AUCIUIUIMHBI, METOJ0OB HAYYHOTO TIIO3HAHUsS, HOBEUIINX
JTOCTHKEHUI HaydyHOM MbIcnu. B yueOHOM mporiecce JEKIUs BBIOIHIET METOIOJOTHYECKYIO,
OpPTraHHU3aAIMOHHYI0 U WHPOpMAIMOHHYIO (PyHKIMU. JIKIHs pacKphIBaeT MOHATHHHBIN ammapat
KOHKpPETHON oO0jacTu 3HaHUA, €€ MpoOJeMbl, JaeT IEeNbHOE MPEJCTaBICHUE O TUCIHUILINHE,
MOKa3bIBACT B3aUMOCBSI3b C APYTUMU JUCITUTUTHHAMM.

[InaHupyemMble pe3yibTaThl MPU OCBOSHUHU 00YUYAIOUTMMHUCH JIEKIIMOHHOTO MaTepuana;

— TIOJIyYEHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBS3aHHBIX 3HAaHUU, YpPOBEHb
KOTOPBIX OIPEIEISIETCS LEIEBOM YCTAHOBKOW K KaXK/10M KOHKPETHON TEME;

— TIOJIy4Y€HHUE OTbITa TBOPUECKON pabOThl COBMECTHO C MPEToaBaTeseMm;

— pasBUTHE NPO(ECCHOHATBHO-IENOBBIX  KadecTB, JIIOOBH K  TpPEAMETYy U
CaMOCTOSTENIbHOT'O TBOPUYECKOTO MBIIIJICHUSI.

— TIOSBIIEHHE HEOOXOAMMOT0 HHTEpeca, HEOOXOAUMOTO AJIsi CAMOCTOSTENIbHOM padoTHI;

— TIOJy4yeHUE 3HAHUW O COBPEMEHHOM YPOBHE pPa3BUTHS HAYKH W TEXHUKH U O
MIPOTHO3€ UX Pa3BUTHS HA ONMKAMIINe TOIbL;

— HAY4YUTHCS METOAMYECKH 00pabaThiBaTh MaTepual (BBIACHATH TJIaBHBIE MBICTH U
MOJIOKEHUS, TPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSITH WX B  Pa3IUYHBIX
bopmyaHpoBKax);

— TIONy4YeHUE TOYHOTO MOHUMAaHUS BCEX HEOOXOAUMBIX TEPMUHOB U TIOHSATHH.

JIeKUMOHHBIA MaTepuall MOXKET COMPOBOXKIATHCA JAEMOHCTpPAlMEl  CIIAliIoB U
WCIIONIb30BaHMEM pa3aTOYHOTO MaTepuaja TMpH MPOBEIEHUU KOPOTKUX JHCKYcCUH 00
OCOOEHHOCTSIX MPUMEHEHHS OT/ICTbHBIX TEMATHK 10 JUCITUTIIINHE.

CrpyKkTypa npeocTaBiaeHUs JEKIIMOHHOTO MaTepHraa:

Jlekiuu cornacHo pasnenam (Tabia. 3) u Temam (Tabmn.4).

TunoBas CTpyKTypa JEKIHHU:

— Tema

— PaccmarpuBaembie BOIpoOCHI,

— ConepxarenbHas 4acThb,

— IIpumepsi,

— Jlureparypa.

— Bomnpocs! 115 3akperienns Marepuana

Memoouueckue ykazanusi no 0C80€HUI0 JIeKYUOHHO20 MAMEPUANA UMEIOMCS 8 U30AHHOM

suoe:




MusioBa, B.M. Mogenn W METOAbl CUTYallMOHHOTO YIPABICHUS  CIOXHBIMU
OpraHu3allMOHHBIMU CHUCTEMaMH; y4e0. - merona. mocobue / B.M.Mwunosa. - CIIG.:
I'VAII 2021 .- 115 c.

11.2. Metoauyeckue yka3aHus Il 00y4JaroIuXcs M0 YYaCTHIO B CEMUHApax

OCHOBHOM TENBIO IS 00YYArOMIEToCs SBIISIETCS CUCTeMAaTh3anusi U 00001IeHne 3HaHui
Mo wu3yyaeMou Teme, paszaeny, (QopMHUpoBaHHUE YMeHUs padoTaTh C JOIMOJHUTEIbHBIMU
UCTOYHUKAMU HH(OpPMAIMK, COMOCTABISATh W CPABHUBATH TOYKH 3PCHHS, KOHCIICKTHPOBATH
MPOYUTAHHOE, BBICKA3bIBATh CBOIO TOYKY 3peHHs M T.I. B cooTBeTcTBHM ¢ Bemxymiei
TUIAKTHYECKON TENbI0 COJCpKAaHUEM CEMHHAPCKHUX 3aHATUN SIBISIOTCS Y3JIOBBIE, Hambouee
TPYIOHBIE JUIsl TIOHUMaHHUS M YCBOCHHS TEeMbl, pa3lieibl JUCHUIUIMHBL Crneunduxoil maHHOU
(GbOpMBI 3aHATUH SBIISETCS COBMECTHAs paboTa MpernoaBaTelis H 00yJaronerocs: Hal pericHHeM
MOCTaBJIEHHOW MpoOJeMbl, a MOMCK BEPHOIO OTBETa CTPOMUTCS Ha OCHOBE YepelIOBaHUs
VHIUBUYAJIbHON U KOJUIEKTUBHOM AEATEIBHOCTH.

[Ipy mMOATOTOBKE K CEMHUHAPCKOMY 3aHATHIO IO TeMe MPOCIYLIIaHHOW JIEKINH
HEOOXOJMMO O3HAKOMHUTBCS C IUIAHOM €ro IPOBEICHHUS, C JIMTEPATypod MW HAYYHBIMHU
nyOIMKaUsIMU 10 TEME CEMHUHApA.

11.3. Meroauueckue ykasaHus JUIsl OOy4aroIUMXCs 0 IPOXOXKICHHUIO MPAKTHUECKUX
3aHATHI

[IpakTHyeckoe 3aHATHE SBISETCA OAHOM M3 OCHOBHBIX ()OpPM OpraHM3aluu y4eOHOro
polecca, 3aKJI0Yaroasicsl B BHIIOJHEHUN 00y4YaroMMUCS 10/1 PyKOBOJCTBOM MPEIO1aBaATENs
KOMILIEKCAa Y4eOHbIX 3aJaHMi C LENbI0 YCBOEHHUS HAyYHO-TEOPETUYECKMX OCHOB Yy4yeOHOMH
JUCLUILIMHBL, IPUOOPETEHUS] YMEHUN U HABBIKOB, OIbITa TBOPUECKOH €ATEIbHOCTH.

Lenbto MpakTUYECKOTO 3aHATHUS JUIs 00yYaroIlerocs ABseTcs NPUBUTHE 00yYarOIIMMCs
YMEHUH 1 HAaBBIKOB IPAKTUYECKOU EATEIbHOCTH 110 H3y4aeMOM JUCIUIUIMHE.

[Tnanupyemble pe3yabTaThl TP OCBOEHHH 00yUYarOIIMMCs IPAaKTUYECKUX 3aHATHI:

— 3aKperuvieHue, YriyOleHue, pacIlUpeHue M JeTalu3alisl 3HAaHUW IpH pelleHUH
KOHKPETHBIX 3a/1a4;

— pa3BUTHE TIO3HABATEJbHBIX CIIOCOOHOCTEH, CaMOCTOSITEILHOCTH  MBILIUICHUS,
TBOPYECKOI aKTUBHOCTH;

— OBJIQJICHME HOBBIMM METOJaMH M METOAUKAMU H3Y4YEeHHUsS KOHKPETHOM YydeOHO
JUCLUIIVHBL,

— BBIpa0OTKa CHOCOOHOCTH JIOTMYECKOTO OCMBICIEHUS] TOJTYYEHHBIX 3HAHWM JUIs
BBITIOJTHCHMS 33 TaHHI;

— ofecrieyeHue palMOHAIBLHOTO COYETaHUsl KOJJIEKTUBHOM M MHAMBHIyaJbHON (popm
o0ydeHusl.

TpeboBanus k 0hopMIEHUIO OTYETA O MPAKTUYECKOUN paboTe
TUTYNIBHBIA JIUCT OTYETa MAOJDKEH COOTBETCTBOBATH IIA0JIOHY, IMPHUBEICHHOMY B CEKTOpE
HopMaTHuBHOM nokymeHTtaru ['Y ATl https://guap.ru/standart/doc

OdopmiieHre OCHOBHOW YacTH OTYE€Ta JOJKHO OBITh O(OPMIIEHO B COOTBETCTBUU C
'OCT 7.32-2017. TpebGoBaHusi mpHUBEAEHbI B CEKTOpe HOpMaTHBHOW nokymeHTanuu ['YAII
https://guap.ru/standart/doc

[Ipn popmupoBaHUM CIHMCKA UCTOYHUKOB CTyAEHTaM HEOOXOIMMO PYKOBOJCTBOBATHCS
tpeboBanusmu crangapra ['OCT 7.0.100-2018. IIpumepsl odopmileHUsI CIUCKAa MCTOYHHKOB
NpUBENICHBI B CEKTOpe HOpMaTuBHOU JokyMenTarmu ['Y ATl https://quap.ru/standart/doc

11.4. Metoauyeckue yka3aHus JUIsl OOyJarOIIMXCS 110 TPOXOKIESHUIO CaMOCTOSTEIbLHOMN
paboThI

B xone BBIMOMHEHUSI CaMOCTOSTENHHOM pabOThI, 00yYaIONIUNCS BBITIOJHAET PaboTy Mo
3aJIaHUI0 M TIPH METOJMYECKOM PYKOBOJICTBE IMperojaBaTelis, HO 0€3 ero HemocpeJaCTBEHHOTO
YYaCTHSL.


https://guap.ru/standart/doc
https://guap.ru/standart/doc
https://guap.ru/standart/doc

st oOydvaroruxcst Mo 3a04HOM (opme 0OydeHUs, CaMOCTOsITeNIbHAas paboTa MOXKET
BKJIIOYATh B CE0s1 KOHTPOJIBHYIO paboTy.

B mporecce BBIMOIHEHHSI CAMOCTOSTENILHOW pabOThI, Y 00ydYaromerocst GopMHpPYyeTcs
nenecooOpa3Hoe MIaHUpOBaHUE pabouero BpEMEHH, KOTOPOE TO3BOJISIET UM Pa3BUBATh YMEHUS
U HaBBIKH B YCBOCHMM M CHCTEMAaTH3allMM TNPUOOPETAaeMbIX 3HAHWU, O0ECIIEYMBAET BBICOKHI
YPOBCHL YCIEBACMOCTU B IICPUOJ OGy‘-ICHI/I}I, IMOMOracT IOJYYUTb HABBIKHW ITOBBIIICHUSA
poeCCHOHATIBHOTO YPOBHSI.

MeToaudyeckuMl ~ MaTepualaMH,  HAMPaBJSIONIMMH  CaMOCTOSITENIbHYIO  paboTy
00yYarOIIUX CSSBIISIOTCS:

—  y4eOHO-METOJNYECKUI MaTepHall 1Mo TUCIHUILIHHE;

11.5. Mertoauueckue yka3aHusl JUIsl OOy4arolMXCs IO IPOXOXKICHUIO TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTpPOJIb YCIEBAEMOCTH IIPELyCMaTpPUBAET KOHTPOJIb KayecTBa 3HAHUU
00yyaroIuxcs, OCYLIECTBISEMOIO B TEYEHUE CEMecTpa C IIeJIbl0 OLEHUBAHMS XOAa OCBOCHHUS
JUCLUIUINHBI.

Metoauueckue yka3aHus B U3JaHHOM BHJIE:

«CutyaunonsHoe ynpasienue. [IporpamMma u MeToarueckue yka3aHus K BBIIIOJHEHUIO 3aJaHUM
TeKyIero u uroroporo koutposst", B.M. Munoga, O.B. Bomuuk, E.I'. Cemenona, CI16: I'YAII,
2015».

11.6. MeTtoauueckue yKazaHUs Uis OOYYarOIUXCsA MO MPOXO0XKICHHIO MTPOMEKYTOUHOM
aTTeCcTalnuu.

[MpomexxyTouHast ~ arrectamus  OOy4alONIMXCs — MPEIYyCMAaTpPUBacT  OICHUBAHHE
IIPOMEXKYTOUHBIX U OKOHYATEIbHBIX PE3YyJIbTAaTOB 00y4deHMs MO JuciuruinHe. OHa BKIIOYAET B
ce0st:

— 9K3aMeH — ¢opma OICHKH 3HAHHM, MOJYYSHHBIX OOYYaloUIMMCsS B IPOIECCe
U3yYCHUS BCEU JMCUMUIUIMHBI WA €€ YaCTH, HAaBBIKOB CAMOCTOSTEILHOU PabOThI, CHOCOOHOCTH
HpI/IMCHﬂTI) nux ajda pemeHI/m HpaKTI/ILIGCKI/IX 3a1a4. SKBaMCH, KaK HpaBI/IJ'IO, HpOBOI[I/ITCFI B
NEpUOJT SK3aMCHAIMOHHOW CECCHHM M 3aBEpIIAeTCs AaTTECTAIIMOHHON OIEHKOH «OTIMYHOY,
«XOPOIIIO», «YAOBIETBOPUTEIILHOY, KHEYTOBICTBOPUTEILHOY.



Jluct BHeceHUs U3MEHEHUH B pabouyto IporpaMMy JTUCIUILINHBI

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapol

Iommuce
3aB.

kadempoit




