AHHOTaUA

JucuumnuHa «CTpaTeruu yrpaBieHHUs H3MEHEHUSIMU» BXOIUT B 00pa3oBaTENbHYIO
IpOTrpaMMy BBICHIETO 00pa30BaHMs — MIPOrpaMMy MarucTpaTyphl [0 HANPABICHUIO OATOTOBKH/
crenraibHocTd 38.04.02 «MeHEemKMEHT» HaNpaBICHHOCTH «YTIPaBICHUE YETOBEUYECKUMU
pecypcamu». Jucuuminuna peanusyercs kadenpoit «Ne82».

JlucuuniuHa HaleaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIEIYIOIINX KOMITETEHIIUHI!

VYK-1 «CrocobeH ocCymiecTBIsATh KPUTHUYECKHH aHajau3 MpOOJEMHBIX CHUTyalud Ha
OCHOBE CUCTEMHOTI'0 TI0JIX0/1a, BbIpadaThIBaTh CTPATETHIO AEHCTBUID)

ITIK-1 «CrnocoOeH OoCyIIecTBIATh CTPATErMYeCcKHii aHadu3 U y4yacTBOBaTh B pa3padOTKe
CTpaTeru (CUCTEMbl) YIPaBJICHUS TEPCOHAJIOM JUIsl JIOCTHXKEHHUS CTpaTEerMuecKux Iesei
OpraHHU3aLN»

Copep:xaHue AMCLUUIUIMHBI HAMPABJICHO Ha IMOJyY€HHE O0YYaroIIMMHCS CHEIHaIbHBIX
3HAHUHM, NPAKTUUYECKUX HABBIKOB M KOMIIETCHLUUH B pa3pabOTKe CTpaTeruil ympaBiIeHHS
WU3MEHEHUSMHU U ITPOTrpaMM UX peau3alyu B ACSITEIIbHOCTA OpraHu3aluil.

CopepxaHue NHUCLUUIUIMHBI ITOCTPOCHO HA HCCIIENOBATENBCKOM IOAXOAE K PELIECHUIO
npo0sieM OpraHM3aluii, BO3SHUKAIOIIUX MOJ BIMSHUEM BHEIIHMX U BHYTPEHHUX (AaKTOpOB, Ha
OCHOBE TE€XHOJIOTUH YIpaBJICHUs U3MEHEHUSAMH W BIMSHUS Ha HUX YEJIOBEYECKOTO (haKTopa.

N3yuenune comumanbHOW CTOPOHA pa3paOOTKU CTpAaTEeTUH W3MEHEHWH, HANpaBJICHHOE Ha
WU3MEHEHHE OpraHMU3allMOHHOTO IOBEACHUS JIOAEH, BKIIIOYAET METOAbl MU TEXHHUKH arcHTOB
W3MEHEHUH, OLICHKY CTENEHU IPAKTUYECKOIO0 M ICHXOJIOTMYECKOrO BO3JEHCTBHS IPOLIECCOB
U3MEHEHMI Ha MepcoHajl, yMEeHHe pa3padaThiBaTh CTPATETMU U MEPONPUATHS O YIPABICHUIO
CONPOTHUBIIEHUEM IIEPCOHAIA.

B pesynbraTe m3ydeHus IUCHMIUIMHBI OOydarouiuecs BbIpaOaTBHIBAIOT BHJIEHUE CBOEH
ponu B (OPMHUPOBAHMH M TPAKTHYECKON pean3auu pa3paboTKH CTpaTeruii M3MEHEHUH BO
B3aMMOJECHCTBUM C KOJUIEKTUBOM COTPYJHHUKOB, BJaJE€HHE HaBbIKaMU pa3paboTKu
pexomMeHaauuid mo (GOpMHUPOBAHHUIO CTpATETMU YIPABICHUS W3MEHEHUSMHU, pPEaTU3yeMbIX B
IIPAKTUYECKON AESATEIbHOCTU U MPU HAIIMCAHUN MaruCTEPCKOM JucCepTaluy.

[IpenogaBanue AMCHUIUIMHBI IpeAycMaTpuBaeT cienyromue ¢GopMbl OpraHU3alUU
y4yeOHOTro Tmpolecca: TNpaKTHYECKHWE 3aHATHs, CaMOCTOATENbHas paboTa  CTY/AEHTA,
KOHCYJIbTAIUH.

IIporpaMMoil IHUCHUIUIMHBI IPETYCMOTPEHBI CIEAYIOIUE BUABI KOHTPOJIA: TEKYIIMM
KOHTPOJIb YCIIEBAEMOCTH, POMEKYTOUHAs aTTecTanus B GopMe 3K3aMeHa.

OOmiast TpyAOEMKOCTh OCBOCHMS IMCLHUIUIMHBI COCTaBiIsgeT 3 3ayeTHbIX exuHuib, 108
YacoB.

S3bIK 00yUYeHUs IO TUCIUIUTNHE KPYCCKHMA »



