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AHHOTANUA

Hucnunnuaa «CoOBpeMEHHBIM CTpPAaTETMUYECKUN aHAM3» BXOJWT B 00pa30BaTEIbHYIO
IporpaMMy BhICHIETO 00pa3oBaHUs — MPOrPaMMy MarucTparypbl 0 HaMpaBIECHUIO MOATOTOBKHU/
crennainbHocTd  38.04.02 «MeHemKMEHT» HaMpaBICHHOCTH «YTPABICHUE YEIOBEUECKUMH
pecypcammy. luctumnnuHa peanmsyercs kadeapoin «Ne85».

JucuunirHa HaieleHa Ha OpMUpPOBaHUE Y BBITYCKHUKA CJIEAYIOIUX KOMIIETEHIIUHI!

OIIK-3 «CnocobeH caMOCTOSITENPHO TPUHUMATh OOOCHOBAaHHBIE OPTraHU3AIMOHHO-
yIIpaBJI€HYECKUE  pEUIeHMs, OIEHMBaThb WX  ONEPAlMOHHYI0O M  OpraHU3aluOHHYIO
3(PEKTUBHOCTh, CONHMAIBHYIO 3HAYUMOCTh, OOCCTIEUYMBATh WX PEATH3AIUI0 B YCIOBHIX
CJIO’KHOH (B TOM YHCJIE KPOCC-KYIbTYPHOM ) U TUHAMUYHOM CPEJIbI»

OIIK-4 «CmnocoOeH pYKOBOJIUTH TPOCKTHOH ¥ TIPOLIECCHON JACSATENHHOCTHIO B
OpraHM3allMd C MCIOJb30BAaHUEM COBPEMEHHBIX MPAKTUK YIpaBICHUS, JUICPCKUX U
KOMMYHUKATUBHBIX HAaBBIKOB, BBISIBISITH W OIICHMBAThb HOBBIE PBIHOYHBIE BO3MOXKHOCTH,
pa3pabarbIBaTh CTpaTeruu CO3JaHMS U Pa3BUTHS WHHOBAI[MOHHBIX HAIIPaBICHUU JESTEbHOCTH
U COOTBETCTBYIOLINE UM OU3HEC-MOJIEIN OpraHu3aluii»

CopepxaHue IHUCUUIUIMHBI OXBATHIBA€T KPYr BOMPOCOB, CBA3AHHBIX C H3y4YECHUEM
MarucTpaHTaMH MPEUMYIIECTB W OrPaHWYCHHM pPAa3JIMYHBIX IOAXOA0B K CTPAaTErHUYecKOMY
YIIpaBJICHUIO Ha MPEANPUATUH, PA3BUTHEM Yy HUX CTPATETMYECKOTO MBIILIEHUS, HEOOXOANUMOIO
JUTSL BBITIOJTHEHUSI CTPATETUUYECKOr0 aHAJIM3a U MPUHATUS CTPATETHYECKUX PELIEHUN B YCIOBUSIX
BHEIIHEH cpe/ibl C OTHOCUTENBHO BEICOKUM YPOBHEM HEONPEIEICHHOCTH.

PaccmaTpuBaioTcst o01acTd U BO3MOKHOCTH NPUMEHEHUS PHIHOYHOTO U PECYPCHOTO
MOJXOJIOB K CTPAaTErMYecKOMY YIPaBICHUIO Ha MpeanpusTuu. M3yuenume mmpoxoro psina
MHCTPYMEHTOB IO3BOJUT MarucrpaHtam chopMHUpOBaThb M Pa3BUTh KOMIIETEHIIMM B 001acTu
CTPaTEerMuecKoro  aHaju3a, OIpelejeHHs] HCTOYHUKOB  (OPMUPOBAHMSI  YCTONYHUBOIO
KOHKYPEHTHOTO MpPEUMYILECTBA, MPOEKTUPOBAHMS CTPATErMUECKUX aJbTEpHATUB M BBHIOOpa
CTpaTeruy MpeAnpusTUs.

[IpenogaBanre AUCUUIUIMHBI TpEeAycMaTpUBaeT cienyomue (opMbl OpraHU3aluu
y4eOHOTO Tporiecca: JICKIIMH, BBIOTHEHHE KYpCOBOM pabOTHI, CaMOCTOATEIbHYIO paboTy
CTYAEHTa, KOHCYJIbTALIUH.

[TporpaMMoil NHUCHUIUIMHBI MPETyCMOTPEHBI CIEAYIOIIME BUJbI KOHTPOJS: TEKYLIUI
KOHTPOJIb YCIIEBAEMOCTH, POMEKYTOUHAs aTTecTalus B hopMe IK3aMeHa.

OO0mas TpyA0€MKOCTh OCBOCHHMSI JUCIUIUIMHBI COCTABJISAET 4 3a4eTHBIX eAWHUI], 144
yaca.

SI3bIK O0yUYeHUS TTO AUCIIUTUTHHE «PYCCKUM »



1. [TepeyeHb TUTAHUPYEMBIX PE3YJIBTATOB OOYUCHHS 110 JUCIUILIAHE
1.1. Ilenp nmpenogaBaHus TUCITUATLTAHBI

[enpro mpenoaaBanusi AUCHUILUIUHBI «COBPEMEHHBIN CTPATETUUECKUN aHAJIU3» SIBIISIETCS
dbopMHpPOBaHHE Y MarvuCTPaHTOB 0a30BBIX TEOPETUUYECKHX 3HAHWUN, MPAKTHUYECCKUX HABBIKOB U
KOMITETCHIINH, HEOOXO0AUMBIX TSl 3((HEKTUBHOTO CTPATETHYECKOTO YNPABICHUS HAYKOSMKUMU
MPEANPUITHSIMA B HECTAOUILHOM BHEITHEHN CpeJie ¢ BRICOKUM YPOBHEM HEOMPEICTIECHHOCTH.

B o6nacTy BOCIIMTaHMS JTHYHOCTH 1B MOATOTOBKY IO JAHHOH NUCIMILIMHE SIBISECTCS
pa3BUTHE TAaKHUX Ka4yeCTB, KakK IIEJCYCTPEMIICHHOCTh, OTBETCTBEHHOCTh B (POPMUPOBAHWUU H
NPUHATAM  CTPATETUYECKUX PEUICHWH B HECTaOWJIBHBIX YCJIOBHSIX BHEIIHEH CpEIbI,
OpraHW30BaHHOCTh TIPH pabOTE CO CTPATETHYECKUMH BOMPOCAMH, CaMOCTOATEIbHOCTh
npuoOpeTaTh U UCIOJIH30BATh HOBBIC 3HAHUSI K YMEHHUSI.

1.2 JuctuninHa BXOAWT B COCTaB  00s3aTeIbHOM 4YacTH  0Opa30BaTEIIHHOU
mporpammsI Beiciiero oopazosanus (manee — OI1 BO).

1.3. TIlepeueHb mIaHUPYEMBIX PE3YJIHTATOB OOYUCHHUS IO AUCITUTIIMHE, COOTHECEHHBIX
¢ IIaHupyeMbIMU pe3ynbTaramu ocBoeHus Ol BO.

B pesynpTaTe m3ydeHUs AUCIUIIIMHBI OOYYaIOIMIUUCS MOHKEH 00JaJaTh CICTYIOIIMMHI
KOMITETCHIIMSIMU WJIM UX YacTAMH. KOMIETeHITNN 1 WHIUKATOPBI UX JTOCTHKEHUS TIPUBEIACHBI B
Tabymue 1.

Ta6mmma 1 — [lepeyeHb KOMIIETEHIMI M HTHANKATOPOB MX JOCTHIKCHHS

Kareropwus (rpymma) Kon u HaumeHnoBanue Kon u HauMeHOBaHWE UHAMKATOPA
KOMIIETEHITUHI KOMIETEHIINH JOCTUKEHHS] KOMIIETEHLIUU
OIIK-3 Cnocoben
CaMOCTOSITENIEHO
MPUHUMATD
p OIIK-3.3.1 3HaTh 0COOCHHOCTH
000CHOBaHHBIE
CTPATCTUYCCKOI'0 YIIPAaBJIICHUA
OpraHU3aIMOHHO- . . .
opraHu3anuvcy B A[MHAMHUYHOU BHCIIHCU
yIpaBJeHYECKHE

cpeze ¢ BBICOKMM yPOBHEM
HEOIPE/IeIEHHOCTH
OIIK-3.V.2 ymeTb NIpuHUMAThH
CTpaTEerHYeCKUe PEIIeHUs B

peleHus, OIICHUBATh
WX OTIEPAMOHHYIO H
O6menpodeccuoHaIbHbBIE | OpTraHU3AIMOHHYIO

KOMITETCHITH 3 PEeKTUBHOCTB, .
COIMATBH HGCTaGI/I.HBHBIX YCIOBUAX BHCUIHCU CPCIbI
yro C BBICOKUM YPOBHCM HCOMPCACIICHHOCTHU
3HAYHMOCTb,

OIIK-3.B.2 B1ageTh HaBBIKAMU OLICHKU
BIIMSIHUS CTPYKTYPHBIX U KYJIbTYPHBIX
(haKkTOpOB HA BOCIIPUSTUE CTPATETUI
KOHKPETHOM OpPraHU3aluu

obecreynBaTh X
peanu3anuio B
YCIIOBUSX CIOXKHOM (B
TOM YHCIIe KpOCC-
KYJIbTYPHOW) U
JTUHAMUYHOU CpEJIbI

OIIK-4 Cnocoben OIIK-4.3.2 3HaTh METOAUYECKHAE OCHOBEI
PYKOBOJIUTH (hopMHUpOBaHKS KOHKYPEHTHOM CTpaTEruu
MIPOEKTHOH U MPEAIPUIATUS
Oo6menpodeccnoHanbHbIE p . DEAD
MPOLECCHOU OIIK-4.B.1 BnaneTsr HaBLIKAMH aHAIU3a
KOMIICTCHIIUN o
ESITENLHOCTBIO B BHEIIIHEW Cpe/Ibl U BBISBIICHUS
OpraHu3aIuu C MEePCIEKTUBHBIX HAMPABICHUN Pa3BUTHS
HCIIOJIb30BaHUEM PEANPHUATHUS




COBpPEMEHHBIX
MPAKTHK YIPaBJICHUS,
JUAEPCKUX U
KOMMYHUKATHUBHBIX
HABBIKOB, BBISBIISITH U
OILICHUBATh HOBbIE
PBIHOYHbBIE
BO3MOXKHOCTH,
pa3pabaThiBaTh
CTpaTeruu CO3JaHus U
pa3BUTHA
MHHOBAIIMOHHBIX
HaInpaBJICHUN
JEeSITEIIbHOCTH U
COOTBETCTBYIOLIUE UM
OU3HEC-MOIeN
OpraHu3anui

2. Mecto nqucuumiusbl B cTpyktype Ol

JucnurnnynHa MoxkeT 6a3upoBaThCs Ha 3HAHUAX, paHee MPUOOPETCHHBIX 00YJaIONTUMUCS
NIPY U3YYCHHUH CIICAYIOIINX TUCIIHTLIIH:
COBpPEMEHHBIC TIPOOIEMBI MEHEIKMEHTA,
NIPOCKTHBIN MEHE/DKMEHT;
yIIpaBlieHHE OTHOIICHUSIMH C 3aMHTEPECOBAaHHBIMH CTOPOHAMH,
METO/IbI HCCIIEIOBAHNH B MEHEDKMEHTE;
WH(POPMAIMOHHAS TIOIEPIKKA TPUHSATHUS PEIICHUH;
NIPOM3BOJICTBEHHAS IPAKTUKA HAYIHO-HUCCIIEAOBATEIBCKas padoTa;

3HaHUs, TOJNyYEHHbIE MPU HU3YUYEHUU MaTepualla JaHHON IUCHUIUIMHBI, MMEIOT Kak

CaMOCTOSITeNIbHOE 3HAUYEHUE, TaK U UCTIONb3YIOTCS MTPU U3YYSHUH IPYTUX AUCLUILINH:

e KOpHoOpaTUBHBIE (DUHAHCHI,
CTpaTernyecKuii MapKeTHHT;
CTpaTernyeckoe ynpapjieHUE YeIOBEUYECKUMHU PECypCaMy;
CTpaTeruu yrnpapJjeHUs] U3MEHEHUSIMU,
MPOTHO3HPOBAHUE COLUATBHO-DPKOHOMUYECKUX MTPOLIECCOB;
MIPOM3BOJICTBEHHAS MPAKTUKA HAYyYHO-HCCIIeI0BaTeNbCcKas paboTa.

3. O0BeM U TPYIOEMKOCTh TUCIUTUTUHBI

Jlanubie 00 oOmieM oO0beMe AUCIUIUIMHBI, TPYJAOEMKOCTH OTIEIbHBIX BUIOB Y4eOHOI
paboTHI IO AUCHMILIAHE (M pactpeIeICHHE ITOW TPYAOEMKOCTH TI0 CEMECTpaM) MPECTaBICHBI B
Tabymue 2.




Ta6mmia 2 — O0beM U TPYJOEMKOCTh AUCITUTUTUHBI

TpynoeMkocTs 110

Bun yuebHoit paboTbl Bcero cemMecTpam
No2
1 2 3
Oo6was mpyooemxocms oucyunaunst, 3E/ (dac) 4/ 144 4/ 144

U3 nux uacoe npaxmuuecxoﬁ n0020MmMo6Ku

AyoumopHhuvle 3anamus, BCEro Jac. 51 51

B TOM 4YMCJIC:

nexuuu (JI), (gac) 17 17

npakTuaeckne/cemunapckue 3anarus (I13), (gac) 17 17

nabopaTtopHubie padoTsl (JIP), (yac)

KypcoBoii ipoekT (padota) (KII, KP), (gac) 17 17
9K3aMeH, (Jac) 36 36
Camocmoamenvuasn paboma, Bcero (4ac) o7 57

Buo npomesxcymounoii ammecmayuu: 3a4et, 1udo.

OK3. OK3.
3auer, 3k3ameH (3ager, Judd. 3au, Dk3.**)

4, ConeprkaHue TUCIUTUTHHBI
4.1. PacnpeneneHue TpyAO0EMKOCTH ITUCHIUIUIMHBI IO pa3iesiaM U BUJIaM 3aHSATUH
Paznenbl, TeMBbI TUCITUTIIIMHBI M KX TPYTOEMKOCTh TIPUBEICHBI B Ta0IUIIE 3.

Ta6mmia 3 — Pa3nensl, TEMbI TUCHUIUIAHBI, UX TPYTOEMKOCTh

Jexmuu | I3 (C3) | JIP KII | CPC

Pa3zienbl, TeMbl TUCIUIIIHHEL
ACTEL AHel (uac) (sac) | (wac) | (wac) | (uac)

Cemectp 2

Pazgen 1. [loHaTne cTpaternuy U HHCTPYMEHTBI 10 10 27
CTPaTEermyecKOro aHaan3a MPeaIpUsSTH

Tema 1.1. [lonsiTHE cTpaTerny U OPTaHU3AIMOHHOTO
KOHTEKCTa

Tema 1.2. MTHCTpYMEHTHI CTPATETHYCCKOTO aHAIIA3a
BHEIIIHEHN Cpebl

Tema 1.3. IHCTpyMEHTBI CTPATETrMUECKOr0 aHanu3a
PECYPCOB U CIOCOOHOCTEH MPeNMPUSTHS

Pa3znen 2 KopnopaTuBHast cTpaTterust U KOHKYpEHTHOE 7 7 30
MIPEUMYILECTBO

Tewma 2.1. AHanu3 KOHKYpEHTHOTO IPEUMYIIECTBA
MPEIIPUATUS

Tema 2.2. Pa3zpaboTka cTpaTeruu: KOpnopaTuBHast
cTpaTerusi U Ou3HeC-CTpaTerust MPeANpHUsITUS

Tema 2.3. YnpasieHne MHOronpo(GHILHBIMU
MPOMBIIIICHHBIMU KOPIIOPAIHSIMU

BeImnoHeHe KypcoBoii paboTh 17

Hroro B cemectpe: 17 17 17 57

Hroro 17 17 0 17 o7




[IpakThyeckass TMOATOTOBKA 3aKJIOYaeTCs B HEMOCPEJICTBEHHOM  BBITIOJHECHUHU
OOyJarONMMHUCS  OMNpPENCICHHBIX  TPYIOBBIX  (PYHKIMHA,  CBA3aHHBIX ¢  Oyaymien
po(heCCHOHATILHOM JISATEITBHOCTBIO.

4.2.  ConepkaHue pa3ielioB U TEM JICKIIMOHHOTO ITUKJIA

ConeprxkaHue pas/iesioB U TEM JICKITMOHHBIX 3aHATUH MPUBEIEHO B TabmuIe 4.

Ta6muma 4 — ConepxaHue pa3esioB U TeM JEKIIMOHHOTO UK

Howmep N
Hazpanue u COACPIKAaHUC PA3CIIOB U TCM JICKIITMOHHBIX 3aHATUU
paznena
1 IlonsiTHe cTpaTeruM 1 HHCTPYMEHTHI CTPATErHYECKOr0 AHAIN3A MPeINPUATHSA

Tema 1.1. [TonsATHE CTpaTEruu U OPraHU3ALMOHHOIO KOHTEKCTA

[Tousitue ctpareruu. Posb cTparerun B ycnexe HayKOeMKoro npennpusitus. OcHOBHas
cxema cTparermdeckoro ananusa. B yem ommbaercs SWOT-ananu3? Crpaterudeckoe
cootBeTcTBUe. KpaTkas wuctopusi crparerun OusHeca. OT  KOpPIOPATUBHOTO
IUTAHUPOBAHUS K CTPATErMYECKOMY MEHEKMEHTY.

[lonsiTne OpraHuU3allMOHHOTO KOHTeKcTa. OrpaHUYeHHbIE U HEOTrpaHUYEHHBIE
cutyanun. [Ipumepsl. KimtoueBble XapakTepUCTUKH MPOOIEMHBIX CUTyaIlui. 3HAUYCHHE
CTpaTeruu.

Crpareruueckoe BUICHHE U €0 BIUSHUE Ha (OpMHUpPOBAHUE CTPATETHUH MPEATIPUSATHUS.
Muccuss 1 UEHHOCTH NPEaNpUsTUs. 3aWHTEPECOBAHHBIE CTOPOHBI B JEATEIHLHOCTU
MIPEeANPUATHS.

Crparernveckue nenu nupeanpustus. Knaccupuxamus u SMART-xapakTepucTHKH
CTpaTErunyYECKUX IeeH.

[lonsite ctparernueckoro MbinuieHus. [IpakTuyeckue mMOAXOAbI K Pa3BUTHIO
CTPaTErnyecKOro MBIIIJICHUS — MOAXOMAbI K Pa3BUTHIO CIIOCOOHOCTH MAarumcTpaHTa K
abCTpaKkTHOMY MBIIIICHUIO, aHAIIU3Y, CUHTE3Y.

Crparernmveckass mupamuaa. KopmopaTuBHas crtparerus W OusHec-ctparerus. Kak
CO3/1aeTCsl CTpaTerus: IUIAHUPOBAaHME WM BO3HUKHOBeHHE? DYHKIMOHAIbHbBIE
ctpateruu. Crparerusi Kak mnojkperuieHue pemieHus. CTpareruss Kak MeXaHH3M
koopauHaiuu. Ctpaterus Kak 1eb. Posb ananusza B popMyIHMpOBaHUU CTPATETUU.
CoBpeMeHHbIE TEHICHIIUU CTPATETNYECKOT0 YIIPaBICHUSI.

Uto ciayuunoch ¢ HOBOM 3KOHOMHUKOM? KOHKYpEHIIMST U BBICOKAass M3MEHUYUBOCTb.
JlaBiieHre co CTOPOHBI COIMANbHBIX Ipynn. HoBble HampaBieHHsS B CTPaTerHYeCKOM
MBIIIICHUH.

Tema 1.2. UHCTpyMEHTHI CTPaTErM4eCcKOro aHajanu3a BHEIIHEW Cpeibl

PoiHOYHBIN TOaXx0A K cTpaTeruu. MHCTpYMEHTBI 7151 aHaJIW3a BHEITHEH MaKpPOCPEIbI.
Ot aHanmM3a OKpYXXarolel cpellbl K aHAJIU3y OTpaciu. ['paHHIbl OTpaciu, >KU3HEHHbBIN
LUKJI oTpaciu. JleTepMUHAHTHI MPUOBLIN B OTPACIU: CIPOC U KOHKYPEHIIHS.

AHanu3 TOPUBJIEKATENBHOCTH OTpaciad. Mojenbs niaTH  (akTOpoB KOHKYPEHLUHU
M.Iloprepa. IlpumeHeHune aHanu3a oTpaciaeBod CTPYyKTyphl. [IporHo3upoBanue
NpUOBLTLHOCTH oTpaciu. CTparernu W3MEHEHHS OTpacieBOM CTPYKTYphl. Pa3Buthe
MOJIETIH TISITH CHJI.

Crparernueckue rpynnbl. J[MHaMHKa KOHKYPEHLIMM: TBOPYECKOE pa3pylleHHe U
TUIEPKOHKYPEHLMSA. AHAIN3 KOHKYPEHTOB.

Omnpenenenre pbpIHKOB: CYOCTUTYLMsI cOpoca M MpeUioKeHHus. Meroabl U
WHCTPYMEHTBl M3y4Y€HHsS] PBIHKOB. AHAIM3 CErMEHTAallMM pbIHKa. MapKeTHHIOBbIE
UCCIIEIOBaHMS B 33JJaHHBIX OTPACIIEBBIX CETMEHTAX.

BeprukanpHast cermeHTanus: oObenuHeHHE npuObUICH. OT NpUBIIEKATEIHHOCTH
OTpaciii K KOHKYPEHTHOMY MPEUMYIIIECTBY: BBISIBIIEHUE KJIFOUEBBIX (JaKTOPOB ycrexa B
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orpaciu (KOYV).

Tema 1.3. MHCTpYMEHTBI CTpPAaTETUYECKOTO aHajIu3a PECYpCOB M CIOCOOHOCTEH
MIPEeANPUATHS.

Pecypchplit monxon k crpareruu. Posb pecypcoB U ciocoOHOCTEH B (hOPMYITHPOBAHUH
cTpateruu. Pecypchsl 1 ciocoOHOCTH KaK UCTOYHUKU TPUOBLIH.

Knaccudukanusi opraHu3aliMOHHBIX CIIOCOOHOCTEW: GYHKIIMM € JACSITEIBHOCTD
1enoyky meHHoctu. CTpykTypa crocodHocTr. OleHKa MOTEHITHATBHOW MPUOBUTHHOCTH
pecypcoB U crnocoOHocTed. JlocTmkeHME M COXpaHEHHE  KOHKYPEHTHOTO
npeumyiectsa. [IpucBoeHne pe3yabTaToB KOHKYPEHTHOTO IIPEUMYIIECTBA.

PazButne pecypcoB m cmocoOHocTel. [IpakTudeckoe pyKOBOJCTBO: KaK 3acTaBUTh
paboTaTh pecypchl M CIIOCOOHOCTH. YTIpaBlieHUE 3HAHUSMU Ha MPEANPUATHH.
OpranuzanoHHasi CTPYKTypa W CHUCTEMbl ympaBieHus. Mojenb OpraHu3almoOHHON
ctpyktypbl [.Munnobepra. Hepapxuss B cTpykType opranuzanuu I[IpuMeHeHue
MIPUHITUIIOB OpraHHU3alMOHHOMN CTPYKTYPBI. AnbTepHAaTUBHBIC bopMbI
OpPraHu3alMOHHON CTPYKTYPHI.

VYropaBiieH4ecKHE CHCTEMbl KOOPJIWHAIMU M KOHTpoJs. VHTerpauus pasiuyuHbIX
MEXaHU3MOB KOHTpoJiss. KopropatuBHas KynbTypa. Monenb KyJdbTypHOW CETH
J>xoHCOHa.

KopnopaTtuBHas cTpaTerusi ¥ KOHKypeHTHOe NperuMyLecTBO

Tema 2.1. AHanu3 KOHKYPEHTHOTO MPEUMYIIECTBA MPEATPUATHS

[TosiBeHMEe KOHKYpPEHTHOIO MpeuMyliecTBa. BHeEIIHME WCTOYHMKH HW3MEHEHUHU.
KoHKkypeHTHOE NpeuMyllecTBO Ha OCHOBE YYBCTBUTEJIBHOCTH K HW3MEHEHUSM.
KonkypenTHOe mnpenmyiecTBO Ha OCHOBE HWHHOBauMil: crtparerun «HoBast urpay.
VYcToiunBOo€e KOHKYPEHTHOE MPEUMYIIIECTBO.

JluarHoctuka KOHKYPEHTHOro  mpeumyiiectBa. IIpuoOpereHue pecypcoB u
cnocoOHocteit. [IpenmytecTBo mepBompoxoieB. KoHKypeHTHOE TMPEeHMMYIECTBO Ha
pPa3IMYHBIX pbIHKaX. THUMBI KOHKYPEHTHOTO MPEUMYILECTBA: MPEUMYIIECTBO IO
U3JIep’KKaM U MPEUMYIIECTBO M0 Pa3IUYHIO.

JlupepctBo 1o  um3nmepkkam.  VICTOUHHMKM  MOpeuMyIecTBa IO  U3JIEPIKKaM.
Hcnonp30BaHre LEMOYKH ILIEHHOCTH s u3aepkek. OCHOBHBIE CTaJAWM aHajIu3a
LEMOYKH LIEHHOCTH.

[IpeumymectBo 3a cuer auddepennmanun. [Ipupona muddepennmanuu u ee
npeuMyiecTBa. AHanu3 auddepeHumanuu: cnpoc u mpenigoxeHue. HcTouHuku
MPEUMYILECTB.

[lermouka nenHoctu u aHanu3 auddepennuanuu. Kputepurn 000CHOBaHHOCTH BbIOOpa
KOHKYPEHTOCIIOCOOHBIX MPEANPHUATHII.

Tema 2.2. Pa3pabotka ctpareruu: KopnopatuBHasi cTpaTerusi U OHW3HEC-CTpaTeTUs
MIPEeANPUATHS.

busnec-cTtpaternu B KOHTEKCTE pa3luWyHbIX oTpacieil. CTpykTypa, KOHKYpPEHUHUS U
(bakTophl ycrexa B TeUEHHE KU3HEHHOTO 1MKia oTpaciu. KiroueBble pakTopsl ycrnexa
Y DBOJIIOLIUS OTPACIH.

AnbTepHaTUBHBIE MOAXOIbl K Kiaccuukauuu otpaciu. CTparernueckas maTpuua
Bbocronckoit Koncynsrarusnoii I'pymmsr (BCG).

dopMHUpOBaHUE U XapaKTEPUCTHKA CTPATETHUYECKOTO0 COOTBETCTBUS. JlocTukeHue
BEPTUKAIBHOM COTJIACOBAHHOCTH — MHTETpAIUs cTpaTeruii on3zneca. OpraHu3aioHHas
ananrtanus u u3MeHenue. [loaroroska k Oyayiiemy: ClieHapHbIN aHaIu3
Kopnoparusnas crparerus.

BepTtukanbHas uHTerpamus U cdepa aesTeNbHOCTH (GupMbl. W31EepKKH U BBITOIBI
BEpTUKAIBLHON HHTerpanuu. OIeHKa TOCTOMHCTB M HEJJOCTATKOB (IJIFOCOB U MHUHYCOB)
BEPTUKAIbHOW MHTETPaAIIH.




['moGanpHBIE  CTpaTerMd W MHOTOHAIIMOHANIbHAs  Kopmopanus.  3HA4YCHHE
MEXIYyHApOJIHOW KOHKYPEHIIMW IS aHajiu3a OTpacid. BiusHWe HalMoHaIbHBIX

(akTOpoB Ha KOHKYpPEHTOCHOCOOHOCTh. IlprMeHeHue cXeMbl: MeXAyHapOoaHOe
pa3MelnieHue Mpou3BOJICTBA.
Crparerun BxoJa Ha 3apyOekHble pBIHKH. MHOTOHAIlMOHAJBHBIE CTPATEruu:

rio0anu3anys Wik HallMOHAIbHAS CIIeUaTn3aIusl.

Crpareruss nuBepcuukanuu. TeHAGHUUH TUBEPCU(PUKALMU Ha MPOTHKEHUU
JUIUTEIHHOTO BpeMeHU. KOHKypeHTHOe MpenMyIecTBO Ha OCHOBE JAUBEpPCU(UKAIIMH.
NudopmaninonHbie mpenMyILecTBa AMBepcuGULIMPOBAHHON KOPIIOPALIUH.

2.3. YrupaieHre MHOTOTPO(OHIbHBIMU MTPOMBIIIIICHHBIMH KOPIIOPAITUSIMH.

Crpyktypa MHOrOmpo(riIbHONW KOMITaHuH. Teopus kopmopauuu M-dopmbl. Poib
KOPIOPaTUBHOTO yIPABJICHHUS.

VYnpaiieHue KOprnopaTuBHBIM MOPTQEIEM.

VYnopaBieHue OTIENbHBIMH HampaBieHUsMH OusHeca. lcmonb3oBaHue BIUSHUSA
pBIHOUHOM cTpareruu Ha npuOsLTb (PIMS) ipu dopmynupoBanum cTpaTeruy M OLIEHKE
s dexkTuBHOCTH AesTeNnbHOCTH. CBsi3u B OHM3HECE M TUIBI KOPHOPATUBHOM cTpaTeruu
M.Iloprepa.  Hoseiimme  TeHAEHIIMM B  YIOPaBICHUHW  MHOTONPO(MIBHBIMH
KOpHOpaiusMu

Yacel 3aHATHH B WHTEPAKTUBHOW (opMe TpH MPOBEIECHUU JIEKIIMOHHOTO ITUKJIA
npuBeieHbI B Tabauie 4.1.

Ta6muma 4.1. Yacel 3aHITHIT B UHTEPaKTUBHOU popme.

[IpakTtnueckue/
JlaGopatopHsie
Jlexuuu, yac CCMHUHAPCKUC 3aHATUS AGOTEL ua. Bceero B
, 9ac pabOTEL, Hac WHTEPAaKTUBHOU
Cem Ne dhopme o
WHuTepakTus- WNHTepakTHB- WHTepakTus- AUCTMILINHE,
Bcero Bcero Bcero
Has Gopma Has Gpopma Has Gopma qac
2 17 10 0 0 10
Utoro 17 10 0 0 10
4.3. Ilpaktudeckue (CEeMHUHAPCKUE) 3aHATHS
Tembl IpaKTUUECKUX 3aHATUN U UX TPYAOEMKOCTh MPUBEJIEHBI B TAOIHULIE O.
Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYIOEMKOCTh
o Tpymo N3 Hux Ne
OpPMBI - .
No TeMbl MPaKTUYECKUX HDaKT p?qecxnx eMKocTp. |IPAKTHIECKOH | pasyena
/i saHsTHii D ot (220) | moarotoskw, | aucuuUm
yac
(1ac) JIMHBI
Cemectp 2
1 | ®opmupoBanue Ananu3 yueOHo 2 0,5 1
CTpaTEruyeCcKux Uesaen CUTyallMH, TUCKYCCHUS
MIPEIITPUATUS
2 OnpenenuTh rpaHUIlbI AHanu3 yueOHoH 6 0,5 1
oTpacnu u pbiHKa. [IpoBecTn | cuTyanuu, TUCKycCHus
CTpaTErHYECKUM aHaIN3




BJIMSTHUS BHEIIHUX (DaKTOPOB
Ha JIeATeIbHOCTh
IpEITPUITHS
[Ipe3enTanus mo BricTynnenue rpymm, 2 1
pe3ysibTaTaM BHEIIHEro IUCKyccus, oOpaTHas
CTpaTEernyecKoro aHajansa CBSI3b
3 | SWOT-ananu3 nesrenbHocTH | MonenupoBaHue 2 0,5 2
KOMIaHuH, popMUpOBaHUE CUTYalLlUH, TUCKYCCHS
CTpaTETHYECKUX aJbTEPHATUB
4 AHaM3 yMECTHOCTH MopenupoBanue 4 0,5 2
MIPUMEHEHUS] KOPIOPATUBHOU | cuTyaluu. Pemienue
CTpaTeruu u 6u3Hec- yIpaBIeHYECKON
CTpaTeruv KOMIIAHUU MpU 3aJlauu, JUCKYCCHUs
Pa3IUYHBIX CLEHAPUSIX
U3MEHEHUS
OpraHU3aIMOHHOTO
KOHTEKCTa
5 | UccnenoBanue B3auMOCBSA3H | AHaNN3 yueOHOM 1 0,5 2
CTpaTETHYECKUX LIeJeH C CUTYAaIIHH.
BapHaHTAMHU pPealu3alliuu MonenupoBaHue
CTpATETHYECKUX aTbTEPHATUB | CUTYAIMH, JUCKYCCUS
B JICSITEILHOCTH KOMITAHUU
Bcero 17

Yacel 3aHATHH B WHTEPAKTUBHOW (opMe TpH MPOBEACHUU JIEKIIMOHHOTO ITUKJIA
npuBeeHbI B TabauIe 5.1.

Ta6muma 5.1. Yacel 3aHsITHIT B UHTEPaKTUBHOU popme.

[IpakTnueckue/
JlaGopatopHsie B
Jlexuuu, yac CCMHUHAPCKUC 3aHATUS AGOTEL Uac CCro B
, 9ac p > WHTEPAaKTUBHOU
Cem Ne dhopme o
WHuTepakTus- WHTepakTus- WHTepakTus- AUCTMILINHE,
Bcero Bcero Bcero
Has Gopma Has Gpopma Has Gopma qac
2 0 17 10 0 10
Utoro 0 17 10 0 10
4.4,  JlabopaTOpHBIEC 3aHATHI
Tembl 1a00paTOPHBIX 3aHATHI M UX TPYJOEMKOCTh IPUBEEHBI B Ta0IUIIE 6.
Tabnuua 6 — JIabopaTopHbIe 3aHATHS M UX TPYAOEMKOCTh
N Howmep
2 TPYAOEMKOCTh
) HawnmenoBanwme mabopaTOpHBIX padoT (uac) pasmena
wh JHCIUIUTAHBI
Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO
Bcero
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4.5.  Kypcooe npoektupoBanue (pabota)

[enmu xypcoBoii pabOTHI:

WCCIIEIOBAaTh BO3MOYKHOCTH W OCOOCHHOCTH MPHUMEHEHHSI B JIESATEILHOCTH KOHKPETHOTO
MPEINPUATHS TEOPETHUECKUX HHCTPYMEHTOB CTPATETHUECKOTO MEHEHKMEHTA,
c(OpMHPOBATH M Pa3BUTh HABBIKM CTPATETHUYECKOTO MBIIICHHSI MAarHCTPAHTOB;

pa3BUTh HAaBBIKM MAarucCTPaHTOB IO TNPHUMEHEHUIO TEOPETUYECKUX MOJAEIeH U
WHCTPYMEHTOB CTPATETHYECKOT0 MEHEKMEHTA,;

Pa3BUTH HABBIKW ONHMCAHUS M aHATN3a YIeOHON CUTYallUy, UCTIONB3Ysl COOTBETCTBYIOIIHE
MO/JIEJIA ¥ HHCTPYMEHTHI;

Pa3BUTh HABBIKU MCITOJIL30BAHMS CXEM U JIUarpaMM CTPAaTETHYECKUX HHCTPYMEHTOB;
Pa3BUTH HABBIKA CHCTEMAaTU3aIlUH 3HAHUH MPU Pa3pelICHUH YIPABICHUECKOW MPOOIEMBI
B IIPE/ICTABJICHHON yU4eOHOW CUTYaIlMH, UCIIOJIb3Ysl HHCTPYMEHTHI MCHEKMEHTA,

pa3BUTh HAaBBIKH TIOATOTOBKM IHCHMEHHBIX COOOIIEHUI — OTYETOB O pe3yibTaTax
MPUMEHEHHSI HHCTPYMEHTOB CTPATETHYECKOT0 MEHEKMEHTA K HCCIIeyeMON CHTYaIliH.
Tematnka KypcoBOW paOOTBI BBIOMpAeTCs 1O COTJIACOBAHUIO C TpENojaBaTeieM H

HalpaBJieHa Ha MPUMEHEHHE U3YYEHHBIX TEOPETUUECKIX MOJIETIEeH Kypca.

3amaHne Ha KypcoBOE MPOSKTUPOBAHKE YTBEPIKAACT MPETOAABATENb MTOCIIE COTIIACOBAHUS

C MarucTpaHTOM 3ajay, KOTOpbI€ JOKHBI OBITh BBIIIOJIHEHBI. BXOHBIE NaHHbIE IO 3aJJaHUI0 Ha
KypCOBO€ MPOEKTUPOBAHUE y KaXKJIOTO MarucrpaHta (WM TPYIIbl U3 JIBYX MarkucCTpaHTOB)
WHANBUAYaJIbHBI.

3ananue HampaBieHO Ha (OPMUPOBAHHME MOHMUMAHMSI MAaruCTPAHTOM U Pa3BUTHS €ro

HABBIKOB TOT'O, KaK OCYLIECTBIIETCS BBIOOp CTpaTeruu, B YAaCTHOCTH, BBIOOP KOPIOPATUBHOMN
CTpaTeruu u OM3Hec-cTpaTeruu KOMIaHUH.

Brimonnenue 3a1anusa Ha KypcoBO€ MPOEKTUPOBAHKUE MO3BOJIUT MaruCTPAHTy HAYUUTHCS

BBITMOJHATH 331a4M OCBOCHUS TUCUUIUIMHBI, a Takke (pOopMHUpOBaTh U pa3BUBATh KOMIIETECHIINUH,
yYKa3aHHbIC B pa3jene 1 1aHHOi mporpaMmal.

[IpuMepHBIe TeMBI 3a/IaHU Ha KYpCOBYIO paboTy nmpuBeaeHsbI B pazaeine 10 PIT/I.

4.6. CamocrosTenbHas padoTa CTy/ICHTOB
Bunapl camocTosTensHON paboThI B €€ TPYTOEMKOCTh TPUBECHBI B Ta0IUIIE 7.

Tabmmma 7 — Bugsl caMOCTOSITEIBHONM paObOTHI M €€ TPYIOEMKOCTh

Bun camocTosiTennbHOM paboThI Beero, | Cemectp 2,
qac qac
1 2 3
Wzyuenne Teopernyeckoro marepuana aucuuiumael (TO) 25 25
KypcoBoe mpoextupoBanue (KII, KP) 16 16
PacuerHo-rpaduueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
ITonroroBka K Tekymemy kontpouto ycneBaemoctu (TKY) 8 8
Jomamnee 3amganue (/13)
KonTponpsusie pabotsl 320uHnK0B (KP3)
IToaroroBka k mpomexxyrodHoi arrectanuu (ITA) 8 8
Bcero: o7 o7
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5. [Tepedyenn yaeOHO-METOMYECKOTO OOECTICYCHUS
JUTSL CAMOCTOSTEITLHON PabOThI 00YYAONTUXCS TI0 TUCIUIUIMHE (MOIYITIO)
YueOHO-MeTOAMYECKHE MaTepHallbl I  CaMOCTOSTEIBLHON palboThl OO0yJarOIIMXCS
yKa3aHsl B IL.II. 7-11.

6. [lepeueHb meyaTHBIX U 3JIEKTPOHHBIX YYEOHBIX U3IaHUN

[lepeveHb eUaTHBIX U SJICKTPOHHBIX YUEOHBIX M3/IaHUI MPUBEIEH B Ta0IUIE 8.
Ta6mmia 8— IlepeueHb MeYaTHBIX W AIEKTPOHHBIX YICOHBIX U3JIaHUM

Hludp/
URL anpec

bubnuorpaduueckas ccplika

KomuectBo
AK3EMILISIPOB
B OMOJIMOTEKE

https://znanium.co
m/catalog/docume
nt?id=372549

CoBpeMeHHBIN cTpaTernueckuii ananmms: Y4ueonuk / JI.E.
bacosckuii. - M.: UTHOPA-M, 2018. - 365 c. - (Bricmiee
o0OpasoBaHme).

https://znanium.co
m/catalog/docume
nt?id=379366

Koganes, B.A. CoBpeMeHHBI CTpaTErnyeCcKUi aHaIN3:
VYuebnuk 1151 By30B. CtangapT Tperbero mokojenus. - CIIO.:
ITutep, 2016. - 288 c.: uin. - (Cepust «Y4eOHHK ISl BY30B»)

https://znanium.co
m/catalog/docume
nt?id=367315

3y0, A.T. YnpaBieHue cTpaTrerndeCKUMHA U3MEHECHUSIMH B
opranuzarusax: yueouuk / A.T. 3y6. - M.: U]l «DOPYM» :
NH®PA-M, 2019. - 384 c. - (Beiciiee o6pa3oBanue)

http://znanium.com
/bookread2.php?bo
0k=881306

KopnoparusHoe ynpasienune : yaeOHuk / A.}O. PpimaHoB,
N.1O. bouapoBa. — 2-¢ u3a., nepepad. u gon. — M. :
NH®PA-M, 2018. — 395 c. — (Bricmiee oOpa3oBaHue:
bakanaBpwuar).

https://znanium.co
m/catalog/docume
nt?id=355606

Crparerndeckuii MeHeKMEeHT: yueOHuK / H.A. Ka3akoga,
A.B. Anekcanaposa, C.A. Kypamosa, H.H. Konnpaiesa;
[Tox pen. n-pa sxoH. Hayk, mpodeccopa H.A. Kazakosoii. -
M.: MTHOPA-M, 2020. - 320 c - (Beiciiee o6pa3oBanue).

https://znanium.co
m/catalog/docume
nt?id=362106

Crparernveckuii MeHeKMEHT: yueOHuK / C.A. CUpOTKHUH,
H.P. Kenpuesckas. - Mocksa: UHOPA-M, 2021. - 263 ¢ -
(Briciree obpasoBanme: bakagaBpuar).

https://znanium.co
m/catalog/docume
nt?id=384002

Crparernyeckuii MEHEKMEHT: yueOHoe mocobue / B.A.
bapunos, /I.10. bycanos. - 2-¢ u3n.,go1m. - Mockaa:
NH®PA-M, 2021. - 294 c. - (Briciiee o6pa3oBaHue:
bakasaBpuar).

https://znanium.co
m/catalog/docume
nt?id=372968

Crparernyeckuii MEHEDKMEHT : yueOHUK 1715 By30B / A.I1.
Eropmmn — 2-e u3n., gom. u nepepad. — H.Hosropon:
HUDM, 2019. — 592 c. — (Bsicmiee ob6pazoBanme).

https://znanium.co
m/catalog/docume
nt?id=379267

Apwmctponr, M., Teinop C. [IpakTuka ynpaBieHus
yenoBeueckumu pecypcamu 14-e uzg. - CI16.: [Turep, 2018.
- 1040 c.: ni. - (Cepus «Kinaccuka MBAW).

http://znanium.com

KonkypenTHas crparerusi: MeTtouka aHainu3a oTpaciiel u

/catalog.php?booki | koukypenrtos / IToprep M.E., - 6-¢ uza. - M.: AibpninHa
nfo=558670 ITa6m., 2016. - 453 c.

http://znanium.com | Yrpasnenue pe3ynbTaTHBHOCTBIO: Kak mpeo1oeTh pa3phiB
/catalog.php?booki | Mexmy 0OBsIBIEHHOM CTpAaTETHeH U PeaTbHBIMH MTPOIIECCCaMU
nfo=926093 YuebHoe nocodbue / Koxuns I'., Tumodees I1.B., - 2-e uzn. -

M.:Anbn. busnec byke, 2016. - 318 c.
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http://znanium.com
/catalog.php?booki
nfo=810318

Crparernveckuii MeHeHKMEHT : yueOHuK / A.Il. Eropmms,
N.B. I'ycekoBa. — 2-¢ u3a., nepepad. u gon. — M. :
NH®PA-M, 2018. — 290 c. — (Bricmiee oOpa3oBaHue:
bakanaBpwuar).

http://znanium.com
/catalog.php?booki
nfo=925066

Crparerndeckoe cadapu: IKCKypcHus 1Mo AeOpsm
cTpaTernyeckoro MenemkMenTa / Munnoepr I'., AnbcTpan
b., Jlamnens XK., - 2-e u3a. - M.:Anenuna I1a0i., 2016. -
365¢

http://znanium.com

MHHOBalIMOHHBIN OM3HEC: CTPATErMYEeCKOE YIIPABICHHE

/catalog.php?booki | passutnem: YueOHoe nocobue / Kakaesa E.A., JlyneHkosa
nfo=497487 E.H. - M.:[leno AHX, 2015. - 176 c.

http://znanium.com | CtpaTeruu pa3BUTHS HAYYHO-TIPOU3BOICTBCHHBIX
/catalog.php?booki | IPEANPHUATHIA a9POKOCMHUYECKOTO KOMILIEKCA:

nfo=924625 NunoBanmonnsii myTh / Pomamos A.B., bapanos B.B. -

M.:Anpnuna I1a0m., 2016. - 215 c.

http://znanium.com

Opraaun3annoHHas KyapTypa: YdebHoe mocobue / bamamon

/catalog.php?booki | A.IL - M.: Byzosckuit yueOunk, HULl UTHOPA-M, 2017. -
nfo=814611 278 c.

http://znanium.com | Menemxment: YueOuuk / Buxauckuit O.C., Haymos A.I., -
/bookread2.php?bo | 6-¢ u3n., nepepab. u gon - M.:Maructp, HULl UHOPA-M,
0k=769974 2017. - 656 c.

7. [Tepedens 271EKTPOHHBIX 00pa30BaTEILHBIX PECYPCOB

MH(OPMALIMOHHO-TEIEKOMMYHHUKAITMOHHOM ceTu «HTepHeT»

[Tepeuenr pecypcoB wuHpOpManroHHO-TeneKoMMyHHKannonHon cetn WHTEPHET,

HEOOXOIUMBIX ISl OCBOCHHMSI TUCIIMIUIMHBI IPUBE/ICH B TaOwHIIe 9.

Tabmuma 9 — IlepeueHb pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHONW CETH

MHTEPHET, Heo0X0aUMBIX IJISI OCBOCHHUS TUCIHIIIAHEI

URL anpec

HaumenoBanue

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuii xypHas1 MEHEI)KMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuiicknii 5)KOHOMUYECKHUH KypHAI

https://elibrary.ru/contents.asp?titleid=7715

Bonpockl 5KOHOMUKH

www.businessanalytica.ru

busgec Anamutuka

http://www.expert.ru/

Kypnan «xcnepm»

http://www.dis.ru/

Kypnan «MenemxmeHnT B Poccuu u 3a
pyoexom»

http://znanium.com/catalog.php?bookinfo =
500367

Wutepuer-xypuan \"Haykosenenue\"”,
2017-2014

http://www.ecsocman.edu.ru

®denepanbHbIil 00pa30BaTEILHBIN TOPTAT
«OKOHOMUKA, COLIUOJIOTHSI, MEHEIKMEHT

http://znanium.com/catalog.php?bookinfo=
546117

VYnpasnenue. HayuHo-npakTuueckui
xypHai, 2015, Beim. 4 (10) - M.: HULL
NHOPA-M, 2015. - 102 c.
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https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.ecsocman.edu.ru/

http://znanium.com/catalog.php?bookinfo= HUP. Poccuiickuii sKypHa yIIpaBICHHsI
882652 npoektamu, 2017, Boim. Ne 2 (19)
http://www.gKs.ru Caiit PockomcraTa
http://financepro.ru «IIpodeccruonan B chepe HUHAHCOBY
WWW.rhr.ru VYpapieHue 4eI0BEYECKUMHU PECYPCAMU
Poccun.
8. [Tepevyersr nHGOPMAITMOHHBIX TEXHOJIOTHI, UCTIOIB3YEMBIX MPH OCYIICCTBICHUT

00pa30BaTEILHOTO MPOIIecca MO TUCITUTLUTHHE

8.1 [lepedyenp mporpaMMHOTO OOECHEYCHHS, HCIIOIB3YeMOro IPH OCYIIECTBICHUU
00pa30BaTeNbHOTO Mpoliecca MO TUCHUIUIIHHE.
[Tepedenp HCTIOIB3yEMOTO TTPOrPpaMMHOTO obOecTieueHus npeacTaBieH B Tadbauie 10.

Ta6mmia 10— [Tepeyers nporpaMMHOT0 oOecriedeHus

Ne i/t HaumenoBanue

1 Microsoft Windows

2 Microsoft Office

8.2 [Tepeuenn WH(OPMaIMOHHO-CTIIPABOYHBIX CHCTEM,UCITOJTH3YEMBIX npu
OCYIIECTBICHUH 00Pa30BaTEILHOTO MPoIlecca MO AUCIUTUINHE

[lepeyeHp WCMONB3yeMbIX WH(POPMAMOHHO-CIIPABOYHBIX CHCTEM IMPEICTAaBICH B
Tabymue 11.

Ta6muma 11— [lepeyersr nHGOPMAITMOHHO-CITPABOYHBIX CUCTEM

Ne i/t HaumenoBanue

1 9BbC «ZNANIUM»

2 S9BbC «JIAHb»

9. MartepuaipHO-TeXHUYEeCKas 6aza
CocraB MarepualbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOW i  OCYIIECTBICHHS
00pa3oBaTenbHOIO MpoIiecca Mo JUCIUTLINHE, TPEICTaBIICH B TabauIel 2.

Ta6mmma 12 — CoctaB MaTepraabHO-TEXHUUECKOU 0a3bl

Howmep
No ayJIUTOPUHI
i HanmenoBanmne maTepuaibHO-TEXHUYECKOUN 0a3bI (mpu
HeoOXxoau-
MOCTH)

1 Y4yeOHasi ayiuTOpus AJI NPOBeACHUS 3AHATHH JIEKIIMOHHOI0 THIIA —
YKOMIIJIEKTOBaHA CIICUAIM3UPOBAHHON (yueOHO ) MeOesbio, HabopoM
JIEMOHCTPAIIMOHHOTO 000PY/IOBaHUS M YI€OHO-HATJISTHBIMU TTOCOOUSMH,
00€eCIeunBaOIIMMU TEMATHIECKUE WIUTFOCTPAITUH, COOTBETCTBYIOIINE
pabounM yu4eOHBIM MPOrpaMMaM TUCIHUIUIMH (MOIYIICH ).

2 | YueOHasi ayIMTOPHH IS TPOBEIEHHUsI MPAKTHYECKHUX 3aHIATHI -
AynuTopusi yKOMIUIEKTOBaHA CHIEIUATN3UPOBAHHOM (Y4eOHOM) MeOeIbIo,
TEXHUYECKUMH CPEeICTBAMU O0OyUEHUSs, CITYKAIIUMHU ISl IPEICTaBICHUS
yaeOHOM nHbOpMaIuy OOJIBIION ayUTOPHH.

3 | IlomeleHue 1Jisi CAaMOCTOSATEIbHOM pabOTHI — YKOMIUIEKTOBAHO
CrenUaJIn3upoBaHHON (Y4eOHOM) MeOebI0, OCHAIIIEHO KOMITBIOTEPHOM
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http://www.gks.ru/
http://financepro.ru/
http://www.rhr.ru/

TEXHUKOU C BO3MOKHOCTBIO MOJKIIOUEHUS K ceTH "MHTepHeT" n
00ecreueHo JTOCTYIOM B 3JIEKTPOHHYIO HH(POPMAITMOHHO-
00pa3oBaTeNbHYIO CPEeTy OPraHU3aAlUH

4 | YueOHasi ayAuTOPHS JJIsA TEKYIETr0 KOHTPOJISI U MPOMeKYTOIHO¥
aTTecTallMM - YKOMIUICKTOBaHA CIIEIUATU3UPOBAHHON (Y4eOHOI)
Me0elnbl0, TEXHUUECKUMHU CPEJICTBAMU O0yUYEeHHUS, CIYKAIlUMU JJIs
MIpeACTaBICHNS Y4eOHON HH(OpMaIIUH.

10. OueHo4HBIC CpeICTBA IS MTPOBEICHUS IPOMEKYTOYHON aTTECTAINN
10.1 CocTaB OIICHOYHBIX CPEACTB JJIA TPOBEACHUS MPOMEKYTOUHOH aTTecTauu
00y4JaroIMXCs 0 JUCITUTIIINHE TTpUBEeH B Tadsmie 13.

Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB 711 TPOBEICHUSI POMEKYTOYHOU aTTeCTaIlUN

Bug npomexyTouHOM aTTecTanu IlepeyeHb OLICHOYHBIX CPEJCTB
DK3aMeH Cnucok BOPOCOB K AK3aMEHY;
3amaun.
BrimotHeHME KypCcOBOMt paboThI DKCrepTHasi OIleHKa Ha OCHOBE TPEOOBaHHWI K
COJIEp’KaHUIO0 KypCOBO paboThI o
JTUCITUTUIAHE.

10.2 B xayecTBe KpHUTEPHEB OILEHKH YPOBHSI CHOPMUPOBAHHOCTH (OCBOCHUS)
KOMITETCHIIMI OOYJaronUMHUCs TPUMEHSETCS S5-OalbHas IKanza ONeHKH CHOPMHPOBAHHOCTH
KOMITIETCHIINH, KOTOpas mpuBeacHa B Tabnuie 14. B TeueHne cemectpa MOXKET MCIIOIb30BATHCS
100-6ammpHas  mKama — MOAYJIBHO-PEHTHHTOBOM  CHUCTEMBI ~ YHUBEpPCHUTETa,  IIpaBUja
HCIIOJIb30BaHUs KOTOPOH, YCTaHOBJIEHBI COOTBETCTBYIOUIUM JIOKAIbHBIM HOPMATHUBHBIM aKTOM
['VAIL

Ta6muma 14 —Kpurepuu onenku ypoBHs chOPMHUPOBAHHOCTH KOMITETCHITHI

OI1reHKa KOMIIETEHITNNA

XapakTreprucTrka choOpMUPOBAHHBIX KOMIIETEHIIANA
5-0amtpHas mKkama PAKTEp (bopwp

— oOy4aromuiicss TJIIyOOKO M BCECTOPOHHE YCBOWJI TIPOTPAMMHBINA
MaTepHal;

— YBEpEHHO, JIOTHYHO, TIOCIIEIOBATEIBHO M TPAMOTHO €T0 M3JIaraeT;

— ONMpasiCh Ha 3HAHUS OCHOBHOW W JOMOJHUTEIHHOW JHTEPaTypHl,
TECHO MPUBS3BIBACT YCBOCHHBIC HAYYHBIC TIOJOXKECHHS C IPAKTUICCKON
JeSITeTbHOCTHIO HAITPABIICHHS,

— yMeJI0 00OCHOBBIBACT U apTYMEHTUPYET BBIIBUTAEMbIC HM UJICH;

— JIeJIaeT BBIBOJBI M 0000IIEHNS;

— CBOOOJIHO BJIAJICET CHCTEMOH CIICITUATM3UPOBAHHBIX IMOHITHHA.

«OTIIMYHO»
<Ga4YTCHO»

— 00y4aroIMiics TBEPJO YCBOWJ MTPOTPaAaMMHBIN MaTepHall, TPaMOTHO H
M0 CYIIECTBY H3JaraeT e€ro, ONUpasCh Ha 3HAHUS OCHOBHOM
JUTEpaTyphI;

— HE JIONYCKaeT CYIIECTBEHHBIX HETOUYHOCTEH;

— YBSI3bIBAE€T YCBOCHHBIC 3HAHUS C MPAKTUYECKOW EATEITHbHOCTHIO
HaIpaBJICHNUS,

— apTyMEHTHUPYET HAYIHBIC TTOJOKEHUS,;

— JIeJIaeT BBIBOJBI M 0000IIEHNS;

— BJIAJICET CUCTEMOM CIEIIMATM3UPOBAHHBIX TOHSATHIA.

(XOPpOIIO»
<Ga4YTCHO»
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OI1reHKa KOMIIETEHITNNA

5-0amutpHas mkana

XapakrepucTrKa chOpMHUPOBAHHBIX KOMIIETEHIUI

— o0y4aroImuiicsl YCBOMJI TOJBLKO OCHOBHOM MPOTPaMMHBIA MaTepua,
[0 CYIIECTBY HM3JIaraeT €ro, ONupasch Ha 3HAHHS TOJBKO OCHOBHOM
JTUTEPaATYypPhI;

— JIOMYCKaeT HECYIIECTBEHHBIE OMNOKH U HETOYHOCTH;

«YIIOBIICTBOPHUTEITHHO» .
— HCTIBITHIBACT 3aTPYAHECHUS B MPAKTHYECKOM NPUMEHEHWUW 3HaHUH
«3aYTECHO»
HaTPaBJICHUS;
— c1a00 apryMeHTHPYET Hay4qHbIE ITOJIOKEHUS;
— 3aTpyaHAETCS B GOPMYIUPOBAHUU BBIBOJIOB M 000OIIIECHUI;
— YaCTHYHO BJIJICET CHCTEMOM CIICIUATM3HPOBAHHBIX TIOHSATHIH.
— oOyvarommuiicss HE YCBOWJI 3HAYHTEIBHOH YacTH MPOrPaMMHOTO
Marepuana,
— JIOTyCKAaeT  CYIIECTBCHHBIE  OMMOKA W  HETOYHOCTH  TIpU
«HCYJIOBIICTBOPHUTEITHHO) i
paccMOTpeHHH po0JIeM B KOHKPETHOM HalpaBJICHUY;
«HE 3aYTCHOY

— HCTIBITHIBACT TPYAHOCTH B MTPAKTHYECKOM MIPUMEHEHUHN 3HAHHUIA,
— HE MOXET apryMEHTHPOBATh HAyYHBIE ITOJIOKEHUS;
— He GOPMYIHPYET BBIBOJIOB U 000OIIICHHIA.

10.3 TwumoBble KOHTPOJIbHBIC 3a/IaHUSI HJIH UHBIE MAaTEPHAITHI.
Bormpocs! (3agaun) 115 9K3aMeHa IpeIcTaBlIeHbl B Tadymie 15.

Tabmuia 15 — Borpocs! (3amaun) 1 S5K3aMeHa

Kon
Ne /it [Tepevyens BompocoB (3a1a4) T IK3aMeHa WHIUKATOP
a
1 Kpatkas ucropus crparerun 6usneca. OT KOpIopaTUBHOTO OIIK-3.3.1

IUTAHUPOBAHUS K CTPATETUYECKOMY MEHEIKMEHTY.
OcHOBHas cxema CTpaTernyeckoro ananusa. CTpaTeruyeckoe
COOTBETCTBHUE.

Crpaternyeckoe BUJICHUE U €T0 BIUSHUE Ha POPMUPOBAHUE
CTpaTeruy KOMIaHuu. Muccus U CTpaTeruuyeckue ueinu
KOMIIaHUU. 3aUHTEPECOBAaHHBIE CTOPOHBI B JIEATEIHHOCTH
KOMIIaHUH.

[TonsiTre opraHM3allnOHHOTO KOHTeKcTa. OrpaHUYEHHBIE U
HeorpaHuyeHHble cutyanuu. [Ipumepsl. KimtoueBsie
XapaKTEPUCTUKH MPOOJIEMHBIX CUTYyallnii. 3HAUCHUE
CTpaTeruu.

Omnpenenenne OTpaciu: rAe MPOBECTU IPAHUIBI MEXKIY
oTpacysiMu. JKU3HEHHBIN UK OTPACIIH.

NHCTpyMEHTBI aHAJIN3a MAKPOCPEIbl, BIUSIOIEH Ha OTPACTb.
Omnpenenenne ppIHKOB: CYOCTUTYIUS CIpOca U MPEAIoKEHUsI.
AHanu3 cerMeHTaluu pbIHKa. BepTrkanbHas cerMeHTanus:
00beIMHEeHNE TPUOBLICH.

Monens niatu paktopoB koHKypeHnu M.ITopTepa.
[IpruMmeHeHne aHann3a OTpacieBOM CTPYKTYPHI.
[IpornosupoBanue NpuOBLTLHOCTH OTpaciu. CTpaTeruu
U3MEHEHHUS OTPACIIeBON CTPYKTYpbl. PazButue monenu nsatu
CHIL.

Crparerndeckue rpynnsl. JJuHaMUKa KOHKYPEHIUHN:
TBOPYECKOE pa3pylIeHHE U TUIEPKOHKYPEHIUs. AHAIIN3
KOHKYPEHTOB.

16




OT npuBneKaTeIbHOCTH OTPACIU K KOHKYPEHTHOMY
MIPEUMYILECTBY: BBISIBJICHHE KIIIOUEBBIX (DAKTOPOB ycrexa B
otpaciu (KOY).

CuTyallmOHHBIN aHAJIU3 CTPATETUYECKUX U3MEHEHHUIA.
KiroueBsie hakTopsl ycrexa B orpaciau. O1ieHKa MepcrieKTHB
Pa3BUTHSI OTPACIH.

Crparerndeckas nupamua. KopnopatuBHas ctpaterus u
o6usnec-ctparerus. Kak cozmaercs crparerusi: INIaHUPOBaHKE
WJIM BO3HUKHOBEHUE?

KopnoparuBHnas crparerusi. BepTukanbHas HUHTErpanus 1
chepa aestenbHOCTH PUpMBL. M31epKKH U BBITOJIBI
BEPTUKAIBHON MHTETpallH, OIICHKA €€ IJII0COB M MUHYCOB.
Crparerus auBepcuduxanuu. TeHaeHIu TuBepcupUKalum
Ha MPOTSHKEHUHU JUTUTEIHHOTO BPEMEHH.

KonkypeHTHOE MperMyI1ecTBO Ha OCHOBE JUBEPCUPHUKAIIUY.
NudopmanmonHbie MpenMyIiecTBa AMBEPCUPUITUPOBAHHON
KOPIIOpALHH.

PecypcHblii mogxon k ctpateruu. Poib pecypcos u
crocoOHOCTEH B (hOPMYITMPOBAHHUH CTpaTeruu. Pecypcer u
CIIOCOOHOCTH KaK UCTOUYHUKH MPUOBLIH.

Pecypchl, ctocoOHOCTH, OTIIMUUTETBHBIE CTIOCOOHOCTH.
Hasnauenwne u cxema mogenu ['panta. CoiicTBa
OpraHU3aIMOHHBIX CIIOCOOHOCTEH.

AHaI13 UHHOBAIIMOHHOTO MOTEHI[MaIa OpraHU3aIiu.
MoOunu3anus noTeHurana OpraHu3alnu JAJis BEITOTHEHUS
CTpaTeruu.

Jlnarnoctuka KOHKYpEeHTHOTO TipeumytiecTBa. [IpuobpereHue
pecypcoB u ciocoOHocTel. [IpenMyIecTBo MepBONPOXOAIICB.
Pa3zButne pecypcoB u ciocoOHOCTEH. YpaBieHne 3HAaHUSAMHA
U B3MJIs11 HA GUPMY, OCHOBAHHBIN Ha 3HAHUSIX.

HoBble HanpaBieHUs B CTpATErMYECKOM MBIIIJICHUH. 3a
paMKaMUi aKIIMOHEPHOIH CTOMMOCTHU U COKpAIIEHHs pa3MepOB
npennpusaTis. Teopus CIOKHOCTH.

CBs13b MeX1y IPUOBUIBIO M CTOUMOCTBIO PEATPUSATHUS.
[IpyuMeHeHne JUCKOHTUPOBAHHOTO JEHEKHOTO TIOTOKA K
OIICHKE CTOMMOCTH KOMIIaHWUM, HaIlpaBJIeHN OnU3Heca U
CTpaTEruu.

OreHKa NOTEHITMATBHOM MPUOBUTBHOCTH PECYPCOB U
criocoOHocTel. JlocTH)KeHre U COXpaHEHUE KOHKYPEHTHOTO
npeumyinectsa. [IpucBoeHue pe3yapTaToB KOHKYPEHTHOTO
PEUMYILECTBA.

OpranuzanyonHas ajantanus 1 usmeHenue. [loaroroska k
OymymieMy: ClICeHapHBIN aHaAIH3.

KopnoparusHas KyiabTypa Kak MEXaHHU3M KOHTPOJIS
WuTerpanus pa3inyHbIX MEXaHU3MOB KOHTpOJIs. Mojenb
KYJIbTypHOU ceTu J[>KOHCOHa.

VYmpaieHue oTieNbHBIMU HalpaBIeHUSIMU OU3HECA.
Hcnonp3oBaHue BAUSHUS PHIHOYHON CTpAaTEeruu Ha MpUObLIb
(PIMS) npu hopmMyaupoBaHUU CTPATETUH U OIICHKE

(D GEKTUBHOCTH IEATEILHOCTH.
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3amaua o nmpoBenennto SWOT-ananuza nearenbHOCTH
MIPEATPUSTHS.

3amaya 1o GOpMUPOBAHUIO CTPATETUICCKUX IIEIICH.
3agava Mo aHaJIM3y B3aUMOCBSI3M CTPATErMYECKUX LIENIEH C
MOJX0JaMH K OICHKE NESATEIbHOCTH KOMIIaHHH.

OIIK-3.Y.2

3aaua 1Mo ONMMCAHMIO U aHATIN3Y UHTEPECOB
3aWHTEPECOBAHHBIX CTOPOH B ICATEIBHOCTH TIPEATPUSITHS
3aaua 1Mo cTpaTernuecKoMy aHaITM3y IEHHOCTH PECYPCOB U
CIOCOOHOCTEN TIPEATPUSITHS.

3anava 1o aHaIM3y B3aUMOCBSI3H MEXTY (QYHKIIMOHATBHBIMH
CTpaTeTusIMH JUIsi 000CHOBaHHS YMECTHOCTH MTPUMEHEHHSI
OHM3HEC-CTpaTeruy KOMITaHUH.

OIIK-3.B.2

[Tonsitue ctpareruu. Posib cTpateruu B ycrexe KOMIIAHUU.
[ToHsITHE KOHKYPEHTHOTO NMpeumMyiecTBa. THumbl
KOHKYPEHTHBIX IPEUMYILECTB. BHelIHNEe U BHYTpeHHHE
MCTOYHUKU KOHKYPEHTHBIX TPEUMYILIECTB.

[TosiBNeHNE KOHKYPEHTHOIO MMperMyIlecTBa. BHemHue
HMCTOYHUKHU W3MeHEeHU. KOHKypeHTHOE TPEenMyIIeCTBO Ha
OCHOBE UYBCTBUTEJIbHOCTH K U3MEHEHUSIM.

dopMUpOBaHUE U XapaKTEPUCTUKA CTPATETHUYECKOTO
coOTBETCTBUA. [[OCTHKEHNE BEPTUKATBHOM COTJIACOBAHHOCTHU
— UHTerpalus cTpaTeruii OusHeca.

Crparernueckast nupamua. KopnopatuBHas ctpaterus u
o6usnec-ctparerus. Kak cozmaercs crparerusi: INIaHUpOBaHHE
WJIM BO3HUKHOBEHUE?

CoBpeMeHHbIE TeHICHIIUU CTPATErNYECKOr0 YIpaBICHUSI.
KonkypeH1us 1 BEICOKasi ©BMEHYUBOCTD. J[aBieHue co
CTOPOHBI COLUATBHBIX TPYIII.

PoIHOYHBIN TTOAX0A K cTpaTeruu. NHCTpYMEHTHI 1151 aHaln3a
BHEIIHEH MAaKpOCPEIbI.

buzHec-cTpaTeruu B KOHTEKCTE pa3IUyHbIX OTPACIICH.
CtpykTypa, KOHKYpEHIIUS U (PaKTOpHI ycriexa B TeUCHHE
JKU3HEHHOTO 1UKJa oTpacin. KOV u 3Bosronus oTpaciu.
OyHKIMOHANbHBIE cTpaTeruu. CTpaTerus Kak MmoAKperieHue
pemienus. Ponb ananuza B popMyIHMpOBaHUU CTPATETUU.
KoHkypeHTHOe MpenMyIIecTBO Ha Pa3IUYHbIX PhIHKAX.
Peiaku ¢ 9ppekTHBHON KOHKYPEHITUEH: OTCYTCTBHE
KOHKYPEHTHOTO MpeuMyIiecTBa. THIBI KOHKYPEHTHOTO
MPEUMYILECTBA: IPEUMYILECTBO [0 U3AEPKKAM U
MPEUMYILECTBO 110 PA3IUYHIO.

JlunepctBo no uzaepkkam. MIcTouHuKM mpeuMyIiecTBa mno
uzziepkkam. Vcronb30BaHre HENOYKH LIEHHOCTH ISt
uzziepkek. OCHOBHBIE CTa/IMK aHAJIN3A LIETIOUYKHU [IEHHOCTH.
[IpeumymectBo 3a cuet nuddepennmanuun. [Ipupona
nuddepeHIanum 1 ee IpenuMyIiecTBa. AHanu3
nuddepeHnmanuu: crpoc u npeioxenue. Mictounuku
npeumyiecTs. Llenoyka eHHOCTH U aHaIu3
nuddepeHmanum.

Crtparerus u peaiabHble ONIUOHBI. OLIEHKa CTOUMOCTH
onuuoHa. CTparerus Kak yrnpaBiIeHHUE ONMIIMOHAMHU.
BxuroueHne NpUHIKUIIOB CO3/1aHUS CTOMMOCTH B

OIIK-4.3.2
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CTpaTEruyeCKui aHaJIn3.

CBs13u B OM3HECE U TUIIBI KOPIIOPATUBHOW CTpaTeTUH
M.IToprepa. HoBeiiine TeHAEHIIMU B yIPaBICHUN
MHOTONPOGUIBHBIMU KOPIIOPALIUSIMH.

AJbTepHAaTUBHBIE MMOAXOAbI K KJIaCCU(PHUKAIIUU OTPaCIIu.
Crparerndeckasi MmaTpulia okpyxatomeit cpenst BCG.
Knaccudukanms orpacieit B COOTBETCTBHH ¢ KOHKYPEHTHON
IUHAMHUKOH.

3amaya o cTpaTeruyecKoMy aHaIu3y BIHSHUS (DAKTOPOB OIIK-4.B.1
MaKpoCpeabl 1 MUKPOCPEIbI Ha ACSITEbHOCTD U CTPATETHI0
pEIPUATHS.

3amaua o nmpoBeaennto SWOT-ananuza neaTeaTbHOCTH U
(GbOpMUPOBAHUIO CTPATETUYECKUX aJIbTEPHATUB MPEITPHUITHSL.
3amada mo GOpMHUPOBAHUIO CTPATETHYCCKUX TIEIICH.

Bormpocsr (3amaun) nist 3avera / aud . 3adera npeacTaBieHsl B TaduIe 16.
Ta6mmia 16 — Boripocs! (3amaun) mis 3aueta / qudd. 3auera

Kon
Ne mi/mm [Tepevens BompocoB (3a1a4) 1yist 3adeta / nudd. 3aueTa WHIUKATOP
a
Y4eOHBIM IJIAaHOM HE IPETyCMOTPEHO

[lepeyeHp TeM IS KypCOBOTO TPOCKTHPOBAHUS/BBIIOJIHEHUS KYpPCOBOW pabOTHI
MpeICTaBICHBI B TabmwmIe 17.
Ta6muma 17 — [lepedenp TeM 7151 KypCOBOTO MMPOSKTUPOBAHUS/BBITOJTHEHUS KYPCOBOM pPaOOTHI

[IpuMepHBIi TepedeHb TeM IJIsI KypCOBOTO MPOSKTHUPOBAHMSI/BBITIOJIHEHHS KypCOBOM

Ne /it
paboThI

1. HccnenoBanmne ocoOeHHOCTEH MPpUMEHEHHS (PMHAHCOBBIX CTPATETHil B CTPOUTEITLHON
OTpaciiy.

2. HccnenoBanue COOTBETCTBHS PECYPCOB U CITIOCOOHOCTEH JACHCTBYIOIICH CTpaTeruu
KOMITaHUH.

3. HccnenoBanue BIUsSHUSA BHEITHUX (DAKTOPOB Ha CTPATErvio KOMIIAHUM U OIIEHKA
CTPaTErnyecKOro COOTBETCTBHUSI.

4, AHanu3 1 oleHKa BIUSHUS (PaKTOPOB BHEUTHETO OKPYKEHUS Ha peain3aliiio
NEHCTBYIOIIECH OM3HEC-CTpaTern KOMITAaHHH.

5. HccnenoBanue 1 OlleHKa CTpaTeruid JeI0BOr0 OOIEHUS B OpraHU3aI[1H.

6. Crparerudeckuii aHamu3 AesITEIbHOCTH OpraHU3allii U OLIEHKA CTPATErH4ecKoro
COOTBETCTBHS

7. Pa3zpaboTka pekoMeH1anuii Mo COBEPIICHCTBOBAHUIO KOPITOPATHBHOM CTpAaTEruu
KOMITaHUH.

8. Wnentudukanus cyniecTByronieil B KOMIIAaHUU CTPATErMy MApKETUHTa U aHAJINU3
YMECTHOCTH €€ IPUMEHEHHUS B KOHTEKCTE IeATEeIbHOCTH KOMIIaHUH.

0. HccnenoBanue yMeCTHOCTH MPUMEHEHHUSI CYLIECTBYIOIIEH KOPITOPATUBHOM
CTpaTeruu u Ou3Hec-cTpaTeruu KOMIaHuH.

10. CoBepIIeHCTBOBAHUE CTPATETHH OU3HEC-CIMHUIIBI C 1IETBI0 TOCTHKCHUS

KOHKYPEHTHOT'O MPEUMYIIECTBA KOMITAHUU B OTPACIIH.
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Bompocel st poBeleHUs TPOMEXKYTOYHOM aTTECTAllMM B BHJIE TECTUPOBAHHS
MpeACTaBICHBI B Tabnwuie 18.

Ta6mumia 18 — [IpumepHsIii mepedeHs BONPOCOB ISl TECTOB

Kon
Ne /it [IpuMepHBIil epedeHb BOPOCOB JIJIsl TECTOB WHJIUKATOP
a

He npenycmoTpeno

[Tepeyerr TeM KOHTPOIBHBIX PAOOT MO JUCHUILIMHE OOYYAIOIIMXCS 3a0YHON (OpPMBI
oOy4eHus1, mpeacTaBieHbl B Tabaute 19.

Ta6mmma 19 — [lepedeHb KOHTPOIBHBIX padboOT

No /it ITepedyeHb KOHTPOJIBHBIX PadbOT

He npenycmoTrpeno

10.4 Meroauyeckue  Marepuaibl,  ONPEACIIIONIME  TPOIEAYPhl  OIEHHWBAHHS
WHIMKATOPOB, XapaKTEepPHU3YIOIIUX AJTanbl (OpMHUpPOBaHUS KOMIIETEHIUH, COJep)KaTcs B
JOKAJIbHBIX HOpMaTuUBHBIX akTax [YAII, pernameHTHpyOIMX TMOPSIOK W MOPOLEAYPY
MPOBEJCHUS TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH M NMPOMEKYTOUHOMN aTTecTaliuu 00y4aronuxcs
['VAIL

11. Metoandeckue ykazaHus JJ1s1 00y4aroIIMXCs 0 OCBOCHHIO JUCITUTIITUHBI

[enpro mpenoaaBanusi AUCHUILUIUHBI «COBPEMEHHBIN CTPATETMUYECKUM aHAIU3» SIBIISIETCS
(GbopMHUpPOBaHHE Y MAruCTPaHTOB 0a30BBIX TEOPETUUYECKHX 3HAHWUU, NMPAKTHUYECCKUX HABBIKOB U
KOMIIETCHIINH, HEOOXOJUMBIX IS CTPATErMYEeCKOro YIpaBiICHUS MPEANPUATHIMH B
OTHOCHUTEJIbHO HECTAaOMIHLHOW BHEIIHEH Cpejie C BRICOKUM YPOBHEM HEOTPEICTIECHHOCTH.

11.1 Meroauyeckue ykazaHus JUIsI OOYYAIOMIMXCS IO OCBOCHHUIO JICKITMOHHOTO
MaTepuaia

OcHOBHOE Ha3zHAuYEHHWE JICKIIMOHHOTO MaTepHayia — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
rIyOOKO€ W SICHOE H3JIOKEHHE ydeOHoro marepuana. HasznaueHue COBpEeMEHHOHN JIEKIIMH B
paMKaxX TUCHUIUIMHBI HE B TOM, YTOOBI MOJYYHTH BCIO WH(OpPMAIMIO 1O TEME, a B OCBOCHUH
(GyHIaMEHTAIbHBIX MPOOJIEM JAWCIUIUIMHBI, METOJIOB HAyYHOTO IIO3HAHUS, HOBEHUIINX
JTOCTYDKCHUH HaydHOW MbICIH. B ydeOHOM mpoliecce JICKIHS BBITIOJHIET METOI0JIOTHYECKYIO,
OpraHU3aIMOHHYI0 ¥ MH(MOpPMAIMOHHYIO (YHKIIUU. JIEKIHs pacKpbiBaeT MOHATHHHBIA ammapar
KOHKPETHOW 00JIacTH 3HaHUsA, €€ MpoOJeMBbl, TaeT IeIbHOE MPECTaBICHUE O IUCIHMILUIMHE,
MOKAa3bIBACT B3aUMOCBSI3b C IPYTHUMH JUCIUTUTHHAMM.

IImanupyeMble pe3yIbTaThl IPU OCBOSHUHU 00YYaIOIIMMCs ISKIIMOHHOI0 MaTepHaia;

® T[IOJlyY€HHWE COBPEMEHHBIX, LETOCTHBIX, B3aMMOCBSI3aHHBIX 3HAHWH, YPOBEHBb KOTOPBIX
ONPEACIISIETCS 1IeJIEBOM YCTAaHOBKOM K Ka)KJI0M KOHKPETHOU TEME;

e pa3BuTHE MPOHECCUOHATHLHO—ICTOBBIX KA4eCTB W CaMOCTOSITEIHBHOTO TBOPUYECKOTO
MBIILIEHHUS;

® TIOSIBJICHHE MHTEpEca, HEOOXOIUMOTO JJISI CAMOCTOSITEIHHOM paOOTHI;
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® TIOJyYeHHWE 3HAHUI O COBPEMEHHOM YPOBHE Pa3BUTHS HAYKH M TEXHHKHU M O IPOTHO3E MX
pa3BUTH Ha OMDKANIIINE TOJIBI,

® HAY4YUTCS METOAMYECKH oOpabaThiBaTh Marepuan (BBLACTATh TJIABHBIE MBICIA U
MOJIOKEHHSI, TPUXOJUTh K KOHKPETHBIM BBIBOJIAM, IOBTOPATH WX B Pa3IUYHBIX
dhopMyIHpoOBKax);

® TIOJyYEHHUE TOYHOTO MOHUMAHUS BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSTHIA.

CrtpyKTypa npeaocTaBieHus JIEKIIMOHHOTO MaTepraa:

®  3JI0)KEHHE OCHOBHBIX TEOPETHUYECKHX BOIIPOCOB B paMKax paccMaTpHUBAaEMOil TEMBI;

® OIHMCAaHHWE METOJIOB/MHCTPYMEHTOB (MOJEIICH ) MEHEKMEHTA B PaMKax paccMaTpuBacMoOu
TEMBI C UCTIOJIb30BaHNEM IIPUMEPOB;

® OTBETHI HA BOMPOCHI CTYACHTOB IO MOHUMAHHIO TPAHUI] ONTMCAHUs/ TPAKTOBKH KIIFOUEBBIX

TEPMHUHOB  HHCTPYMEHTOB  MEHEXKMEHTa, Ju00 1O  acmekTaM [PUMEHEHUs

MHCTPYMEHTOB;

e 00CYyXJIEHHE CIOXHBIX I HEMEJICHHOIO BOCHPUATHUS METOAOB/MHCTPYMEHTOB

(Moneneit) MEHEeDKMEHTA, UCTIOIb3Ysl HHTEPAKTUBHBIC (DOPMBI O0YUCHUS;

® BBIBOJIBI M 0O000IIEHNE U3JI0KEHHOTO MaTepHaa;
® OTBETHl HAa BO3HUKAIOIIME BOMPOCHI IO TEME JICKIIHH.

JlekunoHHBI MaTepHuai, Kak MpaBUJIO, COIPOBOXKAACTCA JeMOHCTpanuen cnainos. [Ipu
00CYXKIEHHH CJIOXHBIX TEM Kypca HCIIONb3yeTcsl pazaTouHblii maTtepuan. [lpu 3aBepuieHuun
paccMaTpuBaeMOM TEMBI TA€TCSl KPATKUM KOMMEHTapUi €€ CBSI3M C IPYTMMU TEMaMH Kypca.

B mpouecce ocBoeHHs JIEKIIMOHHOTO MaTepuana JIUCHUIUIMHBI  UCHOJIb3YIOTCS
cienyrone oopa3oBaTeabHble TEXHOIOTHH:

e TMpoOJIEeMHBIE MUHHU-JICKIIUA — OOCYXICHUE TPAaHUIl W/UIHM OCOOEHHOCTEH MPUMEHEHUS

TEOPETUYECKOT0 METO/1a/HHCTPYMEHTA C UCTIOJIb30BaHUEM Pa3/IaTOUHOT0 MaTepHraa;

® KOpOTKas ympaBiisiemMasl JUCKyCcCHsl Wiau Oecefa 00 0COOCHHOCTSIX TPAKTOBKH TEPMHUHOB

W/WAM TPUMEHEHUS TEOPETHUYECKUX HWHCTPYMEHTOB IIPH pPEIICHWH CHUTYal[MOHHBIX

YIOPaBICHUYECKUX 3a/1a4 ¢ IEMOHCTPAILIMEN CIal0B.

VYka3aHHbIE TEXHOJOTUU HANpPAaBJIEHbl HA PAa3BUTHE MBIIUICHUS CTYJICHTOB, HAllEJICHHOE
Ha OpraHW3aIMI0 WX BHYTPEHHE MOTHBHUPOBAHHOW TBOPYECKOH y4deOHO-TIpodeccroHaTbHON
NEeSTeNIbHOCTH U IMperoaratomniee 00cykKIeHle MPUMEPOB PELICHUS YIIPABIEHYECKUX 3a/1a4.

MeToau4yecKne MaTepyaibl JJIs1 OCBOCHUS JIEKIIMOHHOTO MaTepHaa.

1. Nctounuku, npeacrabieHHble B pazaenax 6 u 7 PI1/I.

2. Bebunap. Tema 1. PoIHOWHBIE W peCypCHBIH MOAXOA K (HOPMHUPOBAHHIO
KOHKYPEHTHBIX NMPEUMYIIECTB KOMIIaHUHU

OO6cyxaaeM 0COOEHHOCTH MPUMEHEHHUSI MHCTPYMEHTOB CTPATETMUECKOro aHaln3a

@aiin <2020 CM Jlexkuusa Buneo PecypcHblil moaxof K cTpaTerun>

https://Ims.guap.ru/new/mod/bigbluebuttonbn/view.php?id=13052

®aiin < !Bebunap 2 2020 CM_Yacts 2>

https://Ims.guap.ru/new/mod/bigbluebuttonbn/view.php?id=15212

3. Jlexmsi. OCOOEHHOCTH MPUMEHEHHUS PECypCHOro moaxoaa K (GopMupoBaHUIO
KOHKYPEHTHBIX IPEUMYILECTB KOMIaHUH.

®@aiin <2020 CCA_Jlekuusi PbIHOYHBIN M peCypCHBIN MOAXO0IbI K CTPATEruu>

O6CV>K.EI.eHV|e Nnoaxo4oB K CTpaTterMm M Nomollb B BbINOSIHEHUM KYPCOBOW

paboThl
https://drive.qgoogle.com/drive/folders/AIMf2057FIV3T6P3kxfDnmlaaXu8 gjtH6
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https://lms.guap.ru/new/mod/bigbluebuttonbn/view.php?id=13052
https://lms.guap.ru/new/mod/bigbluebuttonbn/view.php?id=15212
https://pro.guap.ru/get-material/00dc98893551ef5ec7bcf31904ff6ba5
https://pro.guap.ru/get-material/00dc98893551ef5ec7bcf31904ff6ba5
https://drive.google.com/drive/folders/1Mf2057FIV3T6P3kxfDnmIaaXu8_gjtH6

4, Paznatounsiii matepuan "Jloruka aHanu3a U OIICHKH BIUSHUS (haKTOPOB
BHEIITHETO OKPYKCHHSI Ha peau3allfio JCHCTBYIOIICH OU3HeC-CTpaTerui KOMITAaHUH'
@aiin <2020 CCA PexoMeHanuu Mo BBIITOJTHEHUIO aHAJIW3a BHEITHEN CPEbI>
NHCTPpYMEHTbI AN aHanu3a pakTopoB BHELLUHEIO OKPY>XEHUS
https://pro.guap.ru/get-material/e2016887392329badc0f1381ec79cf2d

5. Bormpocsl k 5k3aMeHy.

YyebHaga cutyaums K 9k3amMmeHy
https://pro.guap.ru/get-material/f482f30e44f4eb26f6c92031c9d40c87
Bonpochkl K 3k3amMeHy
https://pro.guap.ru/get-material/748b34b4d9f1ba8e9f59b7bf24558014

MeToan4YecKHe YKa3aHus 1o paboTe CTYIEHTOB Ha JCKIINMU.

CryaeHTamM HEOOXOIMMO PETYJISIPHO MOCENIaTh JEKIUHU MO AUCIIUIUIMHE B COOTBETCTBUHU
C pacliMCaHWeM 3aHSATHH, BHUMATEIBHO CIYIIATh IPETojaBaTelis, jejias COOTBETCTBYIOIIWE
3aIlMCH B KOHCIIEKTAaX JICKIIMH.

Ecnmu npu oOCyx)aeHun Ha JIEKIIUU METOJOB/MHCTPYMEHTOB MEHEIKMEHTa y CTYJICHTa
OCTAJIUCh BOMPOCHI TIO TOJKOBAHWIO TEPMHUHOB W/WIM TMPUMEHEHHUIO MPEIOKEHHOTO
MpernoiaBaTesieM TEOPETUYECKOTO MaTepualia, CTYICHTY HeoOXoaumMo chopMyIupoBaTh H
3amucaTh B KOHCIIEKTE JICKIIUH COOTBETCTBYIOIIHME BOIIPOCHI, 33/1aTh UX MPEIO0IaBaTEIO.

[Ipu mocemenny TEKITMOHHBIX 3aHATHH CTYJIEHTHI 00sS3aHbBI:

® PYKOBOJCTBOBATKLCS PaclUCaHUEM 3aHITHUH,
e coOmomaTe TpaBuia paOOThl W TOBEACHUS B JICKIIMOHHOW ayJUTOPHH, OOBSIBICHHBIC

Mpeno/IaBaTelieM;

® COBMECTHO C TIperojiaBaTeiieM M JPYrUMU CTyJAEeHTaMU OOCYXIaThb CIIOXKHBIE W/WIH

CIIOPHBIE BOIPOCHI O TOJKOBAHWIO TEPMHUHOB M TPHUMEHEHHUIO PacCMaTPUBACMBIX B

JTUCITUTIIINHE HHCTPYMEHTOB (MOjIeIel) MEHEDKMEHTA, JIeJaTh COOTBETCTBYIOIINE 3aTMCH

B KOHCIIEKTE JICKIAH.

11.3 Meroauyeckue ykazaHUs JJIs OOY4aIOMIUXCS MO MPOXOXKIACHUIO MPAKTHYECKUX
3aHATUH

[IpakTrueckoe 3aHITHE SBISIETCS OJHOW M3 OCHOBHBIX (DOpM OpraHu3anuu y4eOHOTO
mporiecca, 3aKJIF0YaroIIascs B BHITOJTHEHUU 00YJarONTUMUCS TI0]T PYKOBOJICTBOM IIPETIOIaBaTeIs
KOMILIEKCa YYEOHBIX 3aJlaHWi C IIEJIbI0 YCBOCHHS HAyYHO-TEOPETHYECKUX OCHOB Y4YeOHOU
JTUCIUTUTAHBI, MPUOOPETEHHSI YMEHU U HaBBIKOB, OIBITA TBOPUYECKOHN JCATEITHHOCTH.

[lenpr0 MpakTHYECKOTO 3aHATHS 711 00YUAIOIIEeToCs SIBISETCS MPUBUTHE 00YJarOIIMMCS
YMEHUM ¥ HaBBIKOB MTPAKTUYECKON JIEITEIBHOCTH 10 U3y4aeMOW TUCIUIIIINHE.

[Tnanupyemble pe3yabTaThl MPU OCBOCHUH O0YUYAIOIIUMCS TPAKTUICCKUX 3aHITHI:

— 3aKperuieHWe, YriIyOJICHHWe, paclIiupeHue M JAcTalu3alus 3HAaHUM TPH PEIICHUH
KOHKPETHBIX 33]1a4;

— pa3BUTHE IIO3HABATEIBHBIX CIIOCOOHOCTEHW, CaMOCTOSTEILHOCTH  MBIILUICHHUS,
TBOPYECKOI aKTUBHOCTH;

— OBJAJICHHE HOBBIMH METOJAAMH W METOJWKAMH HW3Y4YCHHUS KOHKPETHOW y4eOHOM
JTHCIHIIINHEI,

— BBIpabOTKa CIIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHS TIOTYYCHHBIX 3HAHUM IS
BBITTOJTHCHMS 3aJaHHI;

— obecrnedeHne parMOHAIBHOTO COYETAaHUs KOJUICKTUBHOW W WHIWMBUIYATbHOU (OpM
00y4JeHHUS.
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https://pro.guap.ru/get-material/e2016887392329badc0f1381ec79cf2d
https://pro.guap.ru/get-material/f482f30e44f4eb26f6c92031c9d40c87
https://pro.guap.ru/get-material/748b34b4d9f1ba8e9f59b7bf24558014

TpeOGoBaHus K IPOBEACHHUIO NPAKTHUYECKUX 3aHATUN

@opMbl OpraHU3alUU MPAKTUYECKUX 3aHATUI OMpPENestoTCS B COOTBETCTBUU C LIETSIMU
oOyueHus: U crnenuPpUUIecKUMH OCOOCHHOCTSIMU JAaHHOW JMCUMILINHBI, MOATOMY MpPaKTHUYECKHE
3aHATUS IPOBOISTCS:

® B HE HWHTEPAKTUBHOW (opme (BBITIOJIHCHUE YMPAKHEHUH — JEHCTBUS IO CIIEHAPHUIO
3aj[aHus], PEIICHUE YIPABICHYCCKUX 3a/1a4);
® B HMHTEPAKTHBHOHN (hopme (pelIeHrne CUTYallMOHHBIX 3a7a4 Ha OCHOBE aHAlIM3a y4eOHOU

CUTYalllH; IPUMEHEHNE TEXHUK IPYIIIOBON pabOThI; aHAIN3 yUeOHON CUTYaI[MH; 3aHATUS

M0 MOJETUPOBAHUIO CUTYallMH — pPEajbHBIX YCIOBHH IS MPUHATHS YIPaBIEHYECKUX

PCIICHHIA).

[TpakTHyeckue 3aHATHS HAINPaBJICHbl HA W3YYE€HHE YIPABICHUECKOIO OIMbITA, MOITOMY
OpUEHTUPOBaHbl Ha pPabOTy CTYIEHTOB C YIPaBICHYECKMMH 33aJadyaMd WM Ha paboTy ¢
yIpaBIICHYECKOU MTPOOIEMOiA.

OO6pazoBarenbHble TEXHOJIIOTUH, IPUMEHSEMbIE [P OCBOCHUM MaTepuasa JTUCHUILIIHHBI,
pean3yloTcs B CIEIYIONINX aKTUBHBIX U MHTEPAKTUBHBIX (opMax:

® [pOBEJEHHUE AUCKYCCHH IO Pe3yIbTaTaM BbIIOIHEHUS 3aaHMUS;
® T[pPUMCHEHUE TEXHHK TPYNIOBOM pabOTHI (ZIeJIeHWE Ha MaJible TPYIIbI, KPyroBo cOop

Ujieil, MO3TOBO# IITypM (MO3rOBast aTaka), TPYIIOBbIC TUCKYCCHH);

e 00CyXJIeHHE BapHaHTOB pEIICHHs] paccMaTpUBAeMOM YIpPaBICHUYECKON MpoOiIeMbl B
y4eOHOM CUTyalluu, IPEAJIOKEHHOMN MperoaBaTeseM.
e 00CyXJIEHHE OTYETOB 10 pe3yabTaTaM BBIOJIHEHUS 33JaHUN Ha MPAKTUYECKUX 3aHATHUSIX

C 3aCJIyIIMBaHUEM IPEIOKEHHM 110 pa3perieHnIo MpoodaeMbl OT 00yJaroIuXCsl.

Jlormueckas cxema IpOBEICHUS MPAKTUYECKOTO 3aHATUS

1. BBoxHas yacTth

[IperonaBaTens mpeajaraet CTyACHTaM OOCYIWTH COOTBETCTBYIOUIYIO TEOPETHUECKYIO
MozeNb (MHCTpyMeHT). Jlajiee MpoBOAUTCS OOCYXKICHUE TEOPETUUECKON MOJICINH, €€ Ha3HAUCHUS,
YCIIOBUH M OCOOCHHOCTEH €€ IPUMEHEHHUST; BOTIPOCHI-OTBETHI CTYACHTOB B (hOpMaTe JUCKYCCHH.

2. Pemenue ympapieHueckol 3amauu / paboTa HaJ y4eOHOM CHUTyallMed B MaybIX
rpynmnax (moarpymmax).

3. IlpeseHTtanus pe3yabTaToB 00CYKICHUS MTOATPyIIaMu

4. OOcyxeHre U3BJICUCHHBIX YPOKOB B TPYIIIIE.

[Tpoueaypa npoBeieHUS TPAKTHYECKOTO 3aaHus

5 MUH. [IpencraBienue mpenojaBarelieM IeNedl W COAEp)KaHUS  3aJaHus,
HaltOMHHAHUE O HEOOXOJAMMOCTH CTPOTOTO COOJIIOICHHUs] BpeMEHHOTO rpaduka padoThl TPYIIITBI
(wym maneix moarpymm). O0cykaeHrne 0cCOOEHHOCTEH pabOTHI ¢ YIPaBICHUYECKOW 3aadeit uiu
y4eOHOM CUTyalnen

10 muH. BBoaHoe BhICTYyIIEHUE TIpEnogaBaresisi. Bompockl-OTBEThI CTYJEHTOB.

15 MuH. NunuBunyanpHas paboTa HaJ ypaBIeHYECKON 3a1aueil Ui HaJ yaeOHOM
CUTYyaIMell 1 3alaHueM JJis CTYJCHTOB.

25 MUH. OO0cyxaeHue U TOAr0OTOBKA COOOIICHHUS B MAJIBIX MOATPYIIAX.

15 muH. BricTynnenue npencraBuTesied noaArpyr.

10 mMuH. Bormpocsl, o0cyxienne B OOJIBIION TpyTIIe.

10 muH. OO0cyxaeHue KII0UeBbIX MOMEHTOB U M3BIICUYCHHBIX YPOKOB, WX CBS3H C

MPaKTUYECKON JeATEILHOCTHIO MEHEKepa (110 PyKOBOJICTBOM MPEIOAABATEINS).

JIoryMka BBINOJHEHMS INPAKTUYECKOrO 3aJaHWs NPH MCIOJb30BAHMH TEXHHMK I'DYIIOBOK
paboThl

1. OGcyxeHue B 00IIeH rpyIe MOCTAaHOBKU 3a/1a4H.

2. ®opMHUPOBaHWE UHANBUIYATBHOIO PEIICHHS TOCTABJICHHON B 3aIaHUU 3aJa4H.
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3. Henenue oOmieit rpynmbl Ha MOATPYIIIBI, MCIOJb3yS TEXHUKY TPYNIOBOW pPabOTHI
«aeneHue Ha Manble rpynnbl». COOp HMHIMBHUIYaldbHBIX pEHICHUH IOCTaBICHHOW 3ajauu,
WCITIONIB3YS TEXHUKY TPYIIIOBOM pabOThI «KPYTrOBOM COOp HICH.

4. ®opMUpOBaHKE PEUICHUI TOCTAaBJICHHOM 3a/]Ja4i B MAJIbIX TPyIIIaXx.

5. Ilpe3eHTalus peneHnii TOCTaBICHHOM 3a/1au MPEICTaBUTEISIMHU MaJIbIX TPYIIIL.

6. O0merpynmnoBasi AUCKYCCHsI TI0 PE3yJIbTaTaM PEIICHUI TOCTABICHHON 3a/1a4H.

7. Ob6paTtHast CBSI3b MpPENoJaBaTelis M0 OCOOEHHOCTSIM MPUMEHEHHS] COOTBETCTBYIOIIMX
MHCTPYMEHTOB MEHEXKMEHTA U 0 pe3ysibTaTaM PelIeHH TOCTaBIEHHOM 3a1a4u.

[Ipy BbBIMOMHEHUU NPAKTHUYECKUX 3aHSATUH C HUCHOJIB30BaHHWEM YYEOHBIX CHUTYyalHi
00s3aTeNbHBIM JIJIS1 CTYACHTOB SIBJISIETCSI TPUMEHEHUE YMECTHBIX TEXHUK TPYHNIOBON palbOThI:
«JIeJIeHUe Ha MaJible TPYIIbD», «KKPYTOBOM cOOp MACH», «MO3rOBOM IITYpM» (MO3rOoBasi aTaka).

[Ipu npuMeHeHnU TeXHUKHU IPYNIOBON pabOThl «MO3TOBON IITYPM JIOTHKA BBHITTOJTHEHUS
MPAKTUYECKOT0 3aJaHus CleAyIouias:

1. OGcyxeHue B 00IIeH rpyIe MOCTAaHOBKU 3a/1a4H.

2. Jlenenue oOmied Tpymnmbl HA MOATPYIIIBI, WCHOJB3YS TEXHUKY TPYNIOBOW pPabOTHI
«JeneHre Ha Majble rpynmnbb. OO0CyXAeHNe MOCTAaHOBKY 3a/1a4M B MaJIbIX TPYIIIaXx.

3. ®opMHpOBAHHME pPEUICHHWI TOCTABJICHHOW 3alaud B MajbIX TPYIIaX, HCIOIb3YA
TEXHUKH TPYIIOBON PaObOTHI «MO3TOBOM IITYPM.

4. ITpe3eHTanus peieHni MOCTABICHHOMN 3a/1a4d MPEICTABUTEIAMHU MaJIbIX TPYIII.

5. O61erpymnmnoBas AUCKYcCUsl U 00paTHas CBA3b MPENoiaBaTesl.

11.4 Mertoauyeckue yKazaHus A 00yJaroNuXcs IO BBIMOJTHEHUIO KypPCOBOM pabOThI

KypcoBas pabora mnpoBoauTcst ¢ 1enbio (OPMUPOBAHUS Yy MAariuCTPAaHTOB OIbITA
KOMIUIEKCHOTO pEIICHUs] CTPaTerMYecKUX 3a/ay, HAMpaBICHHOIO Ha pPa3BUTHE MOHHUMaHUs
MarucTpaHTaMH TOTO, KaK OCYIIECTBISIETCS BBIOOpP CTpaTerud, B YAaCTHOCTH, BBIOOP
KOPIIOPaTUBHOW CTpaTeruu U OM3HeC-CTpaTeruu KOMIIaHUU.

KypcoBas paboTta no3BoJisieT MarucTpaHTaM:

® CHCTEMaTH3UPOBATH U 3aKPEMUTHh MOJYyYCHHbIE TEOPETHUUECKHE 3HAHUS U MPaKTHUYECKHE
YMEHHUSI 0 Mpo(ecCHOHATBHBIM YYeOHBIM JTUCHUIUIMHAM U MOZIYJISIM B COOTBETCTBHUH C
TpeOOBaHUSIMU K YPOBHIO MOJITOTOBKM, YCTAHOBJIEHHBIMH MPOTPaMMOI y4eOHOI
JOUCHUIUIMHBI, MPOrpaMMON TMOJATOTOBKM CHEIHMATUCTa COOTBETCTBYIOIIETO YPOBHS,
KBaTM(UKAITUY;

® T[PUMEHUTH [IOJIyYEHHBbIE 3HAHUS, YMEHHMS U TPAKTUYECKUH OMNBIT MPU PELICHUH
KOMIUIEKCHBIX 3a/lad, B COOTBETCTBUU C OCHOBHBIMH BHIaMH Mpo(dhecCHOHATHHOM
NeSITeIbHOCTH 110 HAalpaBJIeHUIO/ IPOrpaMMe;

® yIIIyOUTH TEOPETUYECKHE 3HAHUS B COOTBETCTBHUHU C 3aJaHHOU TEMOI;

e chopmupoBaTh yMEHHMSI ~NPUMEHSATh TEOPETUYECKUE 3HAHUS IPU  PEUICHUH
HECTaHIapTHBIX 33/1a4;

e [pUOOpPECTH  OMBIT AHAIUTHYECKOW W  pacuéTHOM  paboThl, CHOPMHUPOBATH
COOTBETCTBYIOILIUE YMEHHUS;

e cdopMmupoBaTh yMEHHS pPabOTBHl CO CHCHUAIBHOW JIMTEPATypOH, CIPABOYHOM,
HOPMATUBHOM M  TIPAaBOBOM  JOKYMEHTAIlMEHl W  HWHBIMH  WH()OPMAIMOHHBIMHU
HMCTOYHUKAMU;

e cdopmupoBaTh yMeHHUS (GOPMYIHPOBATH JIOTHYECKH OOOCHOBAHHBIC  BBIBOJIBI,
MpeIOKEHUS M pEKOMEHAAINHU 10 Pe3yJIbTaTaM BBIIOJIHEHUS PaboThI;

e pa3BUTH NPO(PeccCHOHANBHYIO MUCHbMEHHYIO 1 YCTHYIO peub 00y4aromierocs;

® pa3BUTh CHCTEMHOE MBbIIUICHUE, TBOPYECKYI0 HHHUILHUATUBY, CaMOCTOSTEIbHOCTD,
OpPraHU30BAHHOCTH M OTBETCTBEHHOCTH 33 IPUHUMAEMBbIE PEIICHHUS;

e chopMmHupoBaTh HAaBBIKM IJJAHOMEPHOW  pEryiasipHOH  paboThl Hax  pelIeHUEM
MOCTABJIEHHBIX 3a/1a4.
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3agaHue ¥ TpeOOBAaHUA K BRIIOJIHEHUIO KYPCOBBIX padoT

Temy KypcoBOH paOOThI CTYICHT BBIOMpAET CaMOCTOSTEIBHO IO COIVIACOBAHHUIO C
npernogaBaresieM. Pabota JopkHAa OBITH HampaBieHa HAa HCCIICIOBAaHHE CTPATETHYCCKON
npo0JIeMbl U TPHUMEHEHHE W3YUEHHBIX TCOPETHUYSCKUX MOJENEH Kypca, UCIHOIb3yS YUeOHYIO
CHUTYAITHIO.

CTyIeHThI MOTYT aHAJTU3UPOBATh YUCOHYIO CUTYAIIHIO, IPESIIOKEHHYIO MPETOIaBaTEeIIeM,
au00 cenaTh COOCTBEHHOE ONMCAHUE CUTYAIMH B JISATSIIBHOCTH KaKOH-TO OPraHU3aIlHH.

Tema kypcoBol paboOThHI, €€ e, OOBEKT U TMPEAMET HCCICAOBAHMS JOKHBI OBITh
COTJTACOBaHBI C TIPEIOAaBATEIIEM JI0 Hadaya BBITIOJTHEHHUS KypCOBOW paOOTEHI.

KypcoBast paboTa MoXeT OBITH BBINOJIHEHA WHIUBUIYAIbHO, WM TPYIIOH W3 JBYX
MaruCTPaHTOB B 3aBUCHMOCTH OT CJIOKHOCTH M OTPAaHHMYCHHOCTH BBIOpAHHOW MaruCTpaHTaMU
JUTSL aHAJTM3a YITPABJICHYCCKOU MTPOOIIEMBI.

MeTtoauyeckue MaTeprabl JUTsl BHITOJIHEHUS KYPCOBOM PabOThI.

1. Martepwuainsl, npencraBieHHbie B pa3aenax 4.5 u 10 (tabmuma 18) PITI.
2. [TpuMepHBIii IepedeHb TEM IJI BHITOTHEHUS KYPCOBOW PabOThI
[MepeyeHb TeM AN BbINOAHEHUS KYPCOBOW paboThl
https://pro.guap.ru/get-task/9bf7b9699d9dd752e6358d42b2944db0

3. Pexomenaru 11 BBIOJIHEHHS KYpCOBOH pabOTHI

@aiin <2020 3 CCA_Pexomenpaaruu ajis BoinoiaHeHuss KP>
PekomeHaaLmm No BbINOAHEHNIO KYPCOBOW paboThl
https://pro.guap.ru/get-material/ce34478a48d2b5d15f3dbcf93ac81634

4, Paznatounsiii matepuan "Jloruka aHanu3a U OIICHKH BIUSHUS (haKTOPOB
BHEIITHETO OKPY)KCHHS Ha peau3aluio JHCTBYIOIIEH On3Hec-cTpaTernu KoMnaHuu'"

@aiin <2020 CCA PexomeHanuu 1o BBIITOJIHEHUIO aHAIM3a BHEIIHEN Cpeabl™>

Jlormka aHanu3a u OueHKU BAUAHUSA (DaKTOPOB BHELLUHErO OKPY)XEHUS Ha
peanusauuio 4encTByoLLen busHec-cTpaTernm KoMmnaHum

https://pro.guap.ru/get-material/8dc220ad1bd420c90aaea2936a9e6400

5. Onucanue 1ENOYKU [IEHHOCTH

@aiin <2020 OnucaHue HENOYKU [IEHHOCTH >

OnucaHve Lenoykn LIEHHOCTH
https://pro.guap.ru/get-material/Obd834efcabd8851124c890a053a6abl

6. Paznarounsrii marepuan "SWOT-ananu3 kak ”HCTPYMEHT CTPaTErHYECKOTO
MEHeKMeHTa "

@aiin <20 CM_SWOT-anamu3 K nexmusm >

SWOT-aHann3 Kak MHCTPYMEHT CTpaTerM4eckoro MeHemKmeHTa

https://pro.guap.ru/get-material/27d4537ac212f88a0a4be8ded8342d7

7. O6CV)KZ[CHI/IC HOAXO0O0B K CTPATCIMM 1M TOMOIIIb B BBIINIOJTHCHUHN KVDCOBOﬁ Da6OTBI

https://pro.guap.ru/get-material/00dc98893551ef5ec7bcf31904ff6bas

CTpyKTypa IOICHUTEILHOM 3aUCKHA KYPCOBOM pabOThI / IpOEKTa

TUTynbHBIN TUCT

BBenenue (akTyaJbHOCTh NMPUMEHEHHS TEOPETHYECKHX TOJIXO0J0B / CTPATErHYECKUX
WHCTPYMEHTOB B JIEATEIHLHOCTH BBIOPAHHOW KOMIAHWHU, KaK OOBEKT MCCIICIOBAaHUsI, ONUCAHUE
1IeJTH, PpeIMEeTa UCCIIeOBaHMs, 3a7a4 KypCOBOM paObOTHI).
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https://pro.guap.ru/inside#tasks/43929
https://pro.guap.ru/get-material/ce34478a48d2b5d15f3dbcf93ac81634
https://pro.guap.ru/get-material/8dc220ad1bd420c90aaea2936a9e6400
https://pro.guap.ru/get-material/8dc220ad1bd420c90aaea2936a9e6400
https://pro.guap.ru/get-material/0bd834efcabd8851124c890a053a6ab1
https://pro.guap.ru/get-material/27d4537ac212f88a0a4be8ded8342d7a
https://pro.guap.ru/get-material/00dc98893551ef5ec7bcf31904ff6ba5

OcHOBHas 4acTk.

1. XapakTepucTuKa CUTyalluH IeITeTLHOCTH B BHIOPAaHHOW KOMITAaHUH

(BapuaHTBl COJEp)KaHUS OCHOBHOM 4YacTW KypcoBOM pabOThl pPacCMOTPEHBI B
METOMYECKUX YKa3aHUSAX K BBIMOJIHEHUIO KypCOBON pabOThI).

2. AHasiuTH4YECKas 4acTh

(ocoOeHHOCTH TMPUMEHEHHUS] COOTBETCTBYIOIIMX TEOPETUUYECKHX HWHCTPYMEHTOB K
penieHuto MpooOIeMbl /3a/1a4u B pacCMaTPUBAEMOM CUTYAIHH)

3. BeIBOBI O pe3yabTaTaM CTPATErHYecKoro aHaausa

(XapakTepHuCTUKa CTPATErHY€CKOr0 COOTBETCTBUS B ACSITEILHOCTH KOMITAHUN ).

3akmroueHue (MOaydeHHBIE Pe3yJbTaThl padO0ThI, BEIBOABI 00 OCOOCHHOCTSAX MPUMEHECHHS
TEOPETUYECKOro Mmoaxofa / MeroJa / CTpaTerMYecKuX HWHCTPYMEHTOB B JEATEIbHOCTU
KOMITAaHWH, MIPAKTHYECKask IEHHOCTh PabOTHhI).

Crnucok uCnoib30BaHHbBIX HCTOUYHUKOB.

BapuaHTbl KypcoBoi#t pabOThI paccCMOTpeHHI B [1].

TpeGoBanus Kk 0pOpMIICHHUIO MOSCHUTENLHON 3aIUCKH KYPCOBOM paboThl

ITo xax ol KypcoBO# paboTe BBITIOIHICTCS OTACIBHBIM OTYET Ha Juctax Gopmara A4 c
TUTYJABHBIM JIUCTOM. [Ipy rpynmoBOM BBINOJIHEHUU MPEACTABISAETCS OAMH K3EMIUISP padoThI,
Ha TUTYJILHOM JINCTE KOTOPOU JOKHBI ObITh YKa3aHbI (JaMHIINK BCEX aBTOPOB.

TuTynbHBIN TUCT OQOPMIISIETCS B COOTBETCTBUU C I1abI0HOM (00pa3iioM) MpUBEICHHBIM
Ha caiite ['YAII (www.guap.ru) B pazzaene «CeKTop HOpPMAaTUBHOW JOKYMEHTAIMN». TEeKCTOBBIC
u rpadudeckue Marepuaibl oGOpPMIISIIOTCS B COOTBeTCTBHHM C aeicTtByromumu ['OCTamu u
TpeOOBaHUsIMHU, TpuBeICHHBIMH Ha caite [YAIl (www.guap.ru) B pasumene «CekTop
HOPMAaTUBHOM TOKyMEHTaIlUN.

JlonoyHUTENbHAS IUTEPATYPA JIJIS BBIMOIHEHUSI KYPCOBOM pabOTHI.

1. [331.108.2 T'77] I'paut P. CoBpemeHnHbIli cTparernueckuid aHanu3. COBpEMEHHBII
cTparernueckuii aHanus.5-¢ u3z. / [lep. ¢ anrn. nmox pen. B. H. dyartosa. — CII6.: [Tutep, 2008.
— 560 c: un. — (Cepus «Knaccuka MBAy) [DnekTpoHHBIN pecypc].

2. MartyceBuu, A. II. Keiicel m keiic-cranu : Bompockl Mmertomoioruu/ A. II.
Marycesuu, C. B. KopoBuHn. - M.: Maructp: UH®PA-M, 2010. - 80 c.

11.5 Meroanueckue YKa3aHUs IUIA oOyJarommxcs 10 MIPOX 0K ICHHUIO
CaMOCTOSITEIbHON PabOThI

B xone BBITIOJIHEHHS CaMOCTOSITEILHON padOThl, OOYUYAIONMIUNUCS BBITIOJHIET paboTy IO
3aJJaHUI0 M TIPH METOJIWYECKOM PYKOBOJICTBE INPETOAaBaTeNs, HO 0€3 €ro HermocpeaCTBEHHOTO
y4acTusl.

st oOydarommxcst Mo 3a04HOiM (popme 00ydeHus, caMOCTOsITeIbHAas paboTa MOXKET
BKJIFOYATh B C€0s1 KOHTPOJILHYIO PaboTYy.

B mporecce BBIMOTHEHUS CaMOCTOSITENIBHOW paboThI, y oOydaromierocss hopMupyeTcs
nenecooOpa3Hoe IaHUPOBaHUE pabovero BpeMeHH, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMCHUS
¥ HaBBIKM B YCBOCHWU W CHUCTEMAaTH3aIlMH TPUOOPETAaeMbIX 3HaHWW, 00ECTIeUYMBAECT BBICOKHI
YPOBEHb YCIIEBAEMOCTH B TIEpHOJ OOy4YCHHS, IOMOTAeT IIOJIyYUTh HABBIKH TTOBBIIICHHSI
poeCCHOHAITBHOTO YPOBHSI.

MeroauyeckuMH ~ MaTepuaiaMd,  HANpaBISIONUMH  CAMOCTOSITETIBHYIO — padoTy
00yJarOIIUX CSISIBIISIOTCS:

—  y4eOHO-METOJMYECKUI MaTepra Mo JUCIUTUIHHE;

— METOJIUYECKHE YKa3aHUs 10 BBITOJHEHHIO KOHTPOJIBHBIX Pa0dOT (JUIsi 0OydJarommxcst
1o 3a049HOU (popme oOyueHus).

B mporecce BBIMOTHEHUS CaMOCTOSITEIBHOW paboThI, y oOydaromierocss GopMHupyeTcs
nenecooOpa3Hoe IaHUPOBaHUE pabovYero BpeMeHH, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMCHUS
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¥ HaBBIKH B YCBOCHWU W CHUCTEMAaTH3aIlMH TPUOOPETAaeMbIX 3HaHWW, 00ECTIeUYMBAECT BBICOKHI
YPOBEHb YCIIEBAEMOCTH B TIEpHOJ OOY4YCHHS, IOMOTAeT IIOJyYUTh HABBIKH TTOBBIIICHHS
po¢eCCHOHAITBHOTO YPOBHSI.

11.6 Meroauveckue ykazaHus I8 OOYYAOIIMXCS IO TPOXOXKICHHUIO TEKYIIIETO
KOHTPOJISl yCTIEBa€MOCTH.

Tekylmuii KOHTPOJIb YCIIEBAEMOCTH MPEAyCMAaTPUBAET KOHTPOJIb KadecTBAa 3HAHMM
o0y4aroumxcs, OCyIIECTBISIEMOr0 B TEUEHHE CEMECTpa C LIEJbI0 OLICHUBAHMS XO0/Ja OCBOCHUS
JUCIUTUINHBI.

Tekyiuit KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISIETCS B (JOPME OLEHUBAHUS BBIMOTHEHUS
VIpaBJICHUECKUX 3aJad Ha MPaKTUYECKUX 3aHATHSAX. Pe3ynbTaTbl TeKyllero KOHTPOJIS
YCIIEBAEMOCTH YUYMTHIBAIOTCS MPHU MPOBEIECHUU MPOMEKYTOUHOM aTTeCTallii B KauecTBE YacTu
OIICHKH HEOOXOIMMOT0 YPOBHS 3HAHUW U YMEHHI 00yJaroIIuXCHl.

11.7 Meroauyeckue yKazaHusl JUIsl OOYJArOIIUXCS 110 MPOXOXKIECHUIO TPOMEKYTOUHOM
aTTeCTallUU.

[Ipomexyrounass  aTTectauus  OOydYalOIIMXCS  MpeaycMaTpuUBaeT  OICHUBAaHHE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yJIbTaTOB 00y4eHHUs MO JucHuIuiiHe. OHa BKIIIOYAET B
cedst:

— DJK3aMeH — (opma OLIEHKM 3HaHMM, MOJIYYEHHbIX OOy4arolmMMcs B Ipoliecce
M3yYeHUs BCeW MUCIUIUIMHBI WIH €€ YacTH, HaBBIKOB CaMOCTOSITENbHOM paboThl, CIOCOOHOCTH
OPUMEHSTh MX JUIS PELIeHUS MPaKTHYeCKHX 3anad. DK3aMeH, KaK IpPaBHIIO, MPOBOJIUTCS B
MepuoJ; HK3aMEHAIlMOHHOM CECCUM M 3aBEpIIAETCS aTTECTAllMOHHOM OIIEHKOW «OTJIIMYHOY,
«XOPOILOY, «yIOBIETBOPUTEIHHOY, «HEYIOBICTBOPUTEILHO.

[ToaroroBka MarucTpaHTOB K 3K3aMEHY BKIIIOUYAET:

—  CaMOCTOSTENbHYIO0 paboTy B TEUEHUE CEMECTPA;

— HeNoCpeICTBEHHYIO MOATOTOBKY B JHH, MIPEALIECTBYIOUINE SK3aMEHY;

— TOATOTOBKY K OTBETY Ha BOIIPOCHI K IK3aMEHY.

[lonroroBky K »5K3aMeHy LerecooOpa3HO HayMHATH C IUIAHUPOBAHUS U 1mojdopa
autepatypbl. llpexnae Bcero, cienyeT BHUMATENbHO NEPEeYUTaTh YUEOHYIO MpOrpaMMy U
IPOrpaMMHBIE BOIPOCHI JJI MOATOTOBKM K HSK3aMeHY, YTOObI BBIICIUTh M3 HUX HalMEHEe
3HakoMble. Jlanee JOJKEH clieoBaTh 3Tal MOBTOPEHHs BCEro mporpamMmmHoro Marepuana. Ha
3Ty paboTy 1enecooOpa3HO OTBECTH OOJIBITYIO YaCTh BPEMEHH.

Crnenyromum 3TarnoM sIBISIETCS CAMOKOHTPOJIb 3HAHMSI U3YUYEHHOTO MaTepuasa, KOTOPbIN
3aKJII0YAeTCsl B YCTHBIX OTBETaX Ha MpOTrpaMMHbIE BOIPOCHI, BHIHOCHMBIE Ha 3K3aMeH. Te3uchl
OTBETOB Ha HanboJiee CI0KHbIE BOTPOCHI JKETIATENIbHO 3aIUCATh.

Jlutepatypa assi MOATOTOBKH K SK3aMeHY OObIUHO peKOMEHAyeTcs npernoaasarenem. s
MOJIHOTHl y4eOHOM uWH(pOpMalMKU M €€ CpaBHEHHUs JIydlle HCIOJIb30BaTh HE MEHee JBYX
y4eOHUKOB (Yy4e€OHBIX TOCOOMI).

Crnenyer TOYHO 3alOMUHATH TEPMHUHBI M KaTETOPUH, MOCKOJIBKY B HUX OMpPEIEICHUSIX
CoJlep’KaTcsl MPU3HAKW, MO3BOJIAIONIME YACHUTh UX CYIIHOCTb M OTJIMYUTH 3TU MOHSTHS OT
IPYTHUX.

Jlst 6onee 3¢ (HEKTUBHOTO MOHUMAHUS MTPOTPAMMHOTO MaTepuaia MoJIe3HO O0IIaThCs C
IpernojaBaTesieM Ha FPYMNIOBBIX U WHAMBUAYAIbHBIX KOHCYIbTAIUAX.

Cucrema OLEHOK MpU MPOBEACHUM MPOMEKYTOYHOM aTTECTAllUU OCYIIECTBISIETCS B
COOTBETCTBUU C TpeOoBaHusiMu I[lomoxenuit «O TeKylmeM KOHTPOJIE YCIIEBAEMOCTH U
MPOMEXKYTOUHOM attectanuu cTyAeHToB [ YAII, oOydaromuxcsi mo MporpamMMbl BBICIIETO
obpazoBanus» u «O MOAYITHHO-PEHTHHTOBOM CHCTEME OIICHKM KadecTBa y4eOHOW paboThI
ctyneHToB B ['YAIy.
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JIuct BHeCEeHUs U3MEHEHUI B pab0vyI0 MPOrpaMmy AUCIHUILIAHBI

JlaTa BHECeHUst
W3MCHEHHH U
JIOTIOJTHEHHUH.

IToxamuce BHecmero
W3MCHCHHS

ConeprxaHue U3MEHEHUH U TOTNOTHEHUH

Jata u Ne

IpOTOKOJIA
3acegaHus
Kadeapsl

TToxmuce
3aB.
kadeapoit
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