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AHHOTaIUs

JucuumnuHa «YTpaBieHHe NMPOrpaMMHBIMU MPOEKTaMU» BXOJIUT B 00pa30BaTEIbHYIO
pOrpaMMy BBICIIETO0 00pa3oBaHUsl — MpOrpaMMy OakajgaBpHara MO HAIPABICHUIO MOJITOTOBKHU/
crennainbHoctd 09.03.04 «IIporpammuas uHxkeHepus» HarpaBieHHOCTH «lIpoekTupoBanue
MPOrPpaMMHBIX cUCTeM». Jluciuruimaa peanusyercs kadeapoit «Ned 3y,

JucuunnuHa HalejneHa Ha GOpMHUPOBAHKE Y BBITYCKHUKA CIEIYIOIIUX KOMIIETEHIIUN

IIK-2 «CnocoOHOCTh BIAAETh METOAOJOTMEH NPOrpaMMHOM HWH)KEHEpUH TpU
MPOEKTUPOBAHUU MTPOTPAMMHBIX CUCTEM PA3IMYHOTO HA3HAUCHUS)

IMIK-3 «CnocobHOCTh pa3pabaThiBaTh TPeOOBaHUS W MPOCKTHPOBATH MPOTPAMMHOE
obecrnieueHue»

[IK-4 «cnocoOHOCTh OIEHWBATh BPEMEHHYIO M €MKOCTHYIO CIIOKHOCTH MPOTPAMMHOTO
obecrieyeHus»

Conepxkanve TUCHUILIMHBI OXBATBIBAET KPYTI BOINPOCOB, CBSI3aHHBIX C YIPABJICHUEM
IpolLecca CO3JaHusl CIIOKHBIX TPOrPaMMHBIX CUCTEM - peajn3alueil IporpaMMHbBIX IPOEKTOB.

[IpenogaBanue AUCHUILIMHBI IPEAYCMATPUBACT CICAYIOIMIHE (GOPMBI OpPraHU3AHUN
yueOHOro Impoliecca: JIeKIHH, J1a00paTOpHbIE 3aHATHUS, CaAMOCTOsITeNbHAs paboTa CTyJCHTA,
KOHCYJIbTAIHH.

[IporpaMMo#l IHUCHUIUIMHBI TPEIYyCMOTPEHBI CIEAYIOUINE BHIbI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCTIEBAEMOCTH, IIPOMEKYTOIHAS aTTECTAIUs B (hOpMe DK3aMEHa.

OO6mias TpyAOEMKOCTh OCBOEHUS AMCLMILTUHBI COCTaBIseT 4 3a4eTHBIX eAUHHIbI, 144
yaca.

S3bIK 00yUYeHUs O JUCHUILTHHE - «PYCCKUIIY.



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0YyUEHUS IO TUCITUILINHE

1.1. Tlenu npenoaaBaHus AUCUUTUIUHBI

[lTonyyenue 3HaHUNW O MeETOJAX UM  HUHCTPYMEHTAIBHBIX CPEACTBAX YIPABICHUS
MPOEKTaMH, HEOOXOIUMBIX JUIsl YCIEHIHOW pealn3alliu CI0KHBIX ITPOTrPAMMHBIX CHCTEM B
YCIIOBHSIX OTPAaHUYEHHBIX PECYPCOB, a TAKXKE MPAKTUUYECKUX HABBIKOB UCIOJIb30BAHUS CPEICTB
IJIAHUPOBAHUS W YIpPaBICHUS TPU  MPOBEJACHUU MPOEKTHBIX pabOT Ha  OCHOBE
BCECTOPOHHETO aHAIM3a PUCKOB M A(()EKTUBHBIX OLIEHOK BPEMEHHBIX MMapaMeTPOB MPOIIECCOB U
pabor.

1.2. JucuuruiiHa BXOIUT B  COCTaB  4YacTd, (opMupyemMol  ydacTHUKAMU
00pa3zoBaTeNbHBIX OTHOIIICHUH, 00pa30BaTEIbHON MPOrpaMMBbl BBICIIIETO 0Opa30BaHMs (ajee —

OI1 BO).

1.3. TlepedeHb mIaHUPYEMBIX pE3yIbTATOB OOYUYEHHS 110 TUCIUILUINHE, COOTHECEHHBIX C
IUIaHUpyeMbIMH pe3ynbratamu ocBoeHus: OIT BO.

B pesynbrare m3ydeHus MUCHMIUIMHBI OOyYaroUIMics TOJDKEH 00ajarh CieqyIoIuMH
KOMIIETCHIIMSIMU HJTH UX 4acTsAMH. KoMIeTeHIIMY 1 WHAMKATOPHI UX JOCTHKCHUS TPUBEACHBI B

Tabimue 1.

Tabmuna 1 — [lepeyeHp KOMIIETEHIIMIA U HHIUKATOPOB MX JOCTHKCHHS

Kon n
Kareropus (rpynna) Kon u HanMeHoBaHNE HHIUKATOPA JOCTUKCHHUS
HAaMMEHOBAHHE
KOMITETCHITHT KOMITETCHIIUH
KOMIETCHIINH
[TK-2 Cnoco6nocts | [1K-2.3.1 3HaeT METOBI MPOESKTUPOBAHHUS,
BIIAJICTh TECTUPOBAHUS U COMPOBOXKIACHUS TPOTrPAMMHBIX
METOI0JIOTHUEH CUCTEM Pa3IMYHOI0 Ha3HAYEHHUS Ha BCEX dTamax
MIPOrpaMMHOI YKU3HEHHOTO IMKJIa
[Tpodeccuonanbubie porp 1
VH)XEHEPUU TIPU [IK-2.¥.1 ymeer npuMeHATh METOJ0JIOTU
KOMITETCHIINH
MIPOCKTUPOBAHUH MPOCKTUPOBAHMS, TECTUPOBAHUS U
MIPOrPaMMHBIX COTIPOBOXKACHUSI POTPAMMHBIX CUCTEM
CHCTEM Pa3IUYHOr0 | Pa3IMYHOrO Ha3HAYEHHUS HA BCEX dTarax
Ha3HA4YCHMS YKU3HEHHOTO IMKJIa
[TK-3 CnocobHOCTh
a3pabaThIBaTh
pasp [1K-3.3.1 3HaeT MeTo/1bl U HOPMATUBHYIO
[Tpodeccuonanbublie | TpeOOBaHUA U .
JOKYMEHTAIUIO JJI pa3paboTKu TpeOOBaHUN U
KOMIIETEHIIUH MIPOEKTUPOBATh
MIPOEKTUPOBAHUS TPOTPAMMHOTO 00ecTrieueHus
MIporpaMMHOE
o0ecreyeHue
[1K-4 criocoOHOCTH .
[1K-4.3.1 3HaeT MeTO/1bI OLIECHKN BPEMEHHOH U
OIICHUBATh 9
€MKOCTHOM CJIO)KHOCTH MPOTPAMMHOTO
BPEMEHHYIO U
[TpodeccuonanbHble obecrnieueHus
KOMIIETEHIINA CMIOCTHYIO [IK-4.Y.1 ymeer onpenensiTb BpEMEHHYIO U
CII0’KHOCTh L YM P p o
€MKOCTHYIO CJI0’KHOCTb ITPOTPaMMHOTO
MIPOTrpaMMHOTI0
o0ecrnieueHus
obecrnieyeHus

2. Mecro nucummuiaHsl B cTpykrype OIT

JucuumnirHa MokeT 0a3upoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YJarOIIUMHCS
IIPU U3YYECHHUH CIIEYIOIIUX TACIHIUINH:

— «udopmarukay;

— «OCHOBBI IPOTPAMMHUPOBAHUS».

3HaHMs, TOJYYEHHBIE NPU HW3YYEHUM MaTepuana JaHHOW JMCLUIUIMHBI, MMEIOT Kak
CaMOCTOSTENIBHOE 3HAYEHWE, TaK W MOIYT HCIOJb30BaTbCsl IPU H3YYECHHH JIUCLUIUIMHBI
«DKOHOMHYECKOE 00OCHOBAHNE MPOTPAMMHBIX IPOEKTOBY.




3. OOBEM H TPYJOEMKOCTh JUCIUILTAHBI
Jlanubie 00 oOmieM 00beMe AMCIUIUIMHBI, TPYIOEMKOCTH OTIEIBHBIX BHIOB Yy4eOHOM
paboThI 10 TUCHUIUTHHE (M pactpeIe]ICHHe dTOW TPYJOEMKOCTH 10 CEMeCTpaMm) MPeICTaBICHBI B
Tabiuue 2.

Tabmuua 2 — O6beM U TPYLOEMKOCTh TUCIUILTHHbI

TpynoemMkocTs 110
Bun yuebnoit pabotbl Bcero ceMecTpam
NelO
1 2 3

Oowan mpyooemKocmp OUCYUNTUHBL, 4/ 144 4/ 144
3E/ (uac)
H3 nux uacoe npaxmuueckoit n0020moeKu 14 14
AyoumopHhuie 3anamus, BCEro vac. 26 26
B TOM YHCIIC:

nexumn (JI), (gac) 12 12

nabopaTtopHbie paboTs (JIP), (uac) 14 14

9K3aMeH, (Jac) 9 9
Camocmoamenvnan paboma, Bcero (4ac) 109 109
Buo npomesccymounoit ammecmayuu: OK3. OK3.

4. ConepxaHue TUCIUIIINHBI
4.1. Pacnpepnenenue TpyI0€MKOCTH JTUCIUIUIMHEI IO pa3einaM U BUAAM 3aHATHH.
Pa3nensbl, TeMbl AUCHUILIMHBI U UX TPYAOEMKOCTh IIPUBEICHBI B Ta0uIe 3.

Tabmuua 3 — Pazfesnsl, TeMbl TUCIHUILINHBL, UX TPYAOEMKOCTh

Pa3zgenbl, TeMbl AUCIUTUIAHE Hg(ilgﬂ 11(?{;83) (LJIIaI;) (‘Ifafg) (Cq ES)
Cemectp 10
Paznen 1. Beegenue B AMCLMILIUHY 1 - 10
Pasnen 2. [InanupoBaHue 1 OlIEHKA MPOEKTa 3 6 29
Paznen 3. UHcTpyMeHTanpHBIE CpeacTBa ymopaBieHus, 4 6 26
MIPOEKTOM
Paznen 4. Peanuzanus u 3aBepllieHUE MPOEKTa 4 2 14
HUroro B cemectpe: 12 14 109
Htoro 12 0 14 0 109

[IpakTnueckass MOATOTOBKA 3aKJIOYAeTCsl B  HEMOCPEJCTBEHHOM  BBIIIOJHEHUU
OoOy4arolMMHUCST ~ OMNpENEeNEeHHBIX  TPYIOBBIX  (YHKUMH,  CBSA3aHHBIX C  Oy;ayumiei
npo(eCCHOHATBHON 1A TEIbHOCTBIO.

4.2. CopaepxkaHue pa3/ieNoB U TEM JICKIIMOHHBIX 3aHITHI.
Coneprkanne pa3iesoB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B TaOIHUIIE 4.

Ta6m/1ua 4 — Coz[epxcaHHe pa3aciioB U TEM JICKIHUOHHOT'O [IUKJIA

Howmep paznena HaszBanue u conep:xanue pas3iesioB U TEM JIEKLIMOHHBIX 3aHATHI
1 Tema 1.1. Ynpasnenue npoektamu. OnpeaeneHus U KOHIENIUN
2 Tewma 2.1. IlnanupoBaHme MpoekTa

Tema 2.2. OneHKa TPYAOEMKOCTH U CPpOKOB pazpabdorku [10
Tema 2.3. @opMHupoBaHHE KOMaH b

Tema 3.1. UaCcTpyMEHTHI 0OecnieueHns KOMaHAHON padoThI

[OS)

4 Tema 4.1. Peanu3arus 1 3aBepIeHUE MPOEKTA




4.3. TlpakTtuueckue (CEMHUHAPCKHUE) 3aHATUS

TeMbl MpakTUYECKUX 3aHATHIA U UX TPYAOEMKOCTh IPUBEACHBI B TaOIHIIE 5.

Ta6muma 5 — [IpakTrudeckue 3aHsITHS U UX TPYJ0EMKOCTh

N3 aux Ne
Ne | Tewmsbl npaktudyeckux | @opmel IpakTU4eCKuX | TpynoeMKOCTb, |IIPAKTUYECKOM |pasnena
/1 3aHSTUN 3aHATUN (dac) MMOATOTOBKH, | JUCITHII
(dac) JIUHBI
VY4eOHBIM [JITAHOM HE MPEAYCMOTPEHO
4.4. JlabopaTopHBbIEC 3aHATHS
Tewmpl 1ab0paTOPHBIX 3aHATUN U UX TPYIOEMKOCTh PUBEACHBI B TabmIuIIE 6.
Ta6muma 6 — JlabopaTopHbIe 3aHITHS U UX TPYJ0EMKOCTh
N3 Hux Ne
Ne Hauvenosanue 1a6opaTopHBIX pabot TpynoeMKoCTh, | IpakTHUYECKOH | pa3merna
/1 (gac) MOJATOTOBKH, | AUCLHII
(gac) JIUHBI
Cemectp 10
1 | ®opMupoBaHue nepedHst padoT IO CO3JaHUIO 4 4 2
MPOrPAMMHON CHCTEMBI
2 | Pacuer mapaMeTpoB ceTeBOro rpaduka 1 1 2
TAaOJIUYHBIM METOLOM
3 | Pacuer mapameTpoB cereBoro rpaduka 1 1 2
MaTPUYHBIM METOJIOM
4 | ApxuTeKTypa UHCTPYMEHTAJIbHOIO CPEICTBA 4 4 3
Microsoft Project
5 | Pacuet mapaMeTpoB IIpOEKTa C 6 6 34
WCIIO0JIb30BAaHUEM UHCTPYMEHTAIBHOTO
cpenctBa Microsoft Project
Bcero 14 14

4.5. KypcoBoe mpoeKkTHpOoBaHHEe/ BHITTOTHEHUE KypCOBOU PabOTHI

VY4eOHBIM MJIaHOM HE IPEIyCMOTPEHO

4.6. CamocrodTenbHas paboTa 00yJaroUxcs
Bunel camocTosiTenbHON paboThI U €€ TPYAOEMKOCTh IPUBEIEHBI B TabuLe 7.

Tabnuua 7 — Buasl caMoCcTosSTENbHON PabOTHI U €€ TPYI0EMKOCTb

N Bcero, | Cemectp 10,
Buz camocrositensHOM paboTh
qac qac
1 2 3

N3y4eHne TeOpeTUUECKOro MaTepuana

79 79
nquciuminael (TO)
KypcoBoe npoektupoBanue (KII, KP)
PacuerHo-rpaduueckue 3ananus (PI'3)
Brimonnenue pedepara (P)
[TonroroBka K TeKyIeMy KOHTPOJIO 10 10
ycneBaemoctu (TKVY)
Jomarraee 3amganue (/13)
KonTponbubie pabotel 3a0uHnKkoB (KP3) 10 10




[ToaroroBka Kk MpOMEKYTOUHOM

arrectanuu (ITA) 10 10

Bcero: 109 109

5. Ilepeuensb yueOHO-METOUIECKOTO 0OCCIICUCHHUS
JUISL CAMOCTOSITEIILHON PabOThI 00YYAIONMIUXCS M0 TUCIUIUIMHE (MOTYITIO)
Y4eOHO-METOIMUECKNE MaTePHANbl JIJII CAMOCTOSITEIIbHON paboThl OOYYArOIIMXCS YKa3aHbI B
ma. 7-11.

6. IlepedeHp neyaTHBIX U JEKTPOHHBIX YUEOHBIX U3JaHUH
[lepedyeHpb neUaTHBIX U SJEKTPOHHBIX YYEOHBIX U3aHHI MTPUBEICH B TAOIHIIE 8.

Ta6muia 8— IlepeueHb MeYaTHBIX U AIEKTPOHHBIX YYCOHBIX M3JaHUN

KomgectBo
9K3EMILIPOB B
Hnp/ OHMOIIHOTEKE
URL aspec bubnuorpadudeckas ccoplika (kpoe
ANEKTPOHHBIX
AK3EMILTSPOB)

004.9 M 29 004.9 Maprteinenko. C. A. Ympasienue 139
noTokaMu paboT. OyHKIIMOHATIBLHOE
MOJIEJIMPOBAHUE U OCHOBBI YIIPaBJICHUS
MPOEKTaMU: yueOHO-METOINYECKOE
nocobue / C. A. Mapteiaenko, U. B.
Ycukona; C.-Ilerep6. roc. yH-T a3pOKOCM.
npubopoctpoenus. - CI16.: TOY BITO
"CIIGI'YAIT", 2011. -80 c..

https:// e.lanbook.com/reader/ | 3yOkoBa T.M. TexHonorus pazpaboTku -
book/122176 IPOTrpaMMHOTro oOecrieueHus : yuebHoe
nocobue / 3yokoBa T.M.— CaHKT-
ITerepOypr: Jlans, 2019 .— 324 c.: ui.

https://e.Janbook.com/ [TaBnoB, A. H. YnpaBieHnue npoekramMu Ha -
book/94153 ocHoBe cranaapta PMI PMBOK®.
N3n0xeHne MeTo0JI0TUN U OTIBIT
npumenenus / A. H. ITaBnos. — 5-e u3zn.
— Mocksa : JlabopaTtopust 3Hanui, 2017.
— 274 c. — ISBN 978-5-00101-521-5. —
TekcT : anexkTpoHHbIi // JlaHsb :
AIIEKTPOHHO-OMOIMOTEYHAS CUCTEMA.

https://e.Janbook.com/ VYnpasnenue npoekramu : yueOHuk / B. H. -
book/114700 Octposckas, I'. B. Boponuosa, O. H.
MowmortoBa [u ap.]. — 2-e u3a., crep. —
Cankr-IlerepOypr : Jlans, 2019. — 400 c.
— ISBN 978-5-8114-4043-6. — TekcT :
AIIEKTPOHHBIN // JIaHb : 3IeKTpOHHO-
O6uOIMOTEYHAs CUCTEMA.

https://e.Janbook.com/ Exnakos, 1O. II. Ynpasnenue -
book/111914 IIpOrpaMMHBIMH nIpoeKkTamu. CTaHIapThl,
Mojenu : yauebHoe nocobue / FO. I1.
ExnakoB. — Cankr-IletepOypr : Jlanb,
2019. — 244 ¢. — ISBN 978-5-8114-3369-




8. — TekcT: anmexkTponHsIii // Jlans :
AJIEKTPOHHO-OMOJIMOTEYHAs CHCTEMA.

http://znanium.com/ Kpynepmreiin B.W. Microsoft Project 2010 -
catalog.php?bookinfo=351268 | B ynpaBnenuu npoektom./ [Tox obmieit
pen.B.A.IlBerkoBa — CII16,: BXB-
[TerepOypr,2011 -416 c.

http://znanium.com/ NudopManinoHHbIe TEXHOIOTHN -
bookread.php?book=208539 | ynpasienus npoekramu: Y4ueOHOE mocooue
./ HM.Cgertios, I".H.CsetiioBa 2-¢ u3s.
nepepa. u gon. M..MH®PA-M, 2011 - 232
C.

7. IlepedeHb 371E€KTPOHHBIX 00PAa30BaTENbHBIX PECYPCOB
MH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHOHU ceTn « HTepHeT»
Ilepeuens AIIEKTPOHHBIX 00pa3oBaTeNbHbIX pecypcoB UH(pOPMaLMOHHO-
TEJIEeKOMMYHUKAaMOHHON ceTtu «MHTepHeT», HEOOXOAUMBIX JJIi OCBOEHHUS JIUCLUIUIMHBI
npuBezieH B Tabnuue 9.

Tabmuma 9 — IlepedeHp DSIEKTPOHHBIX O00pPA30BATENBHBIX PECYPCOB HH(OPMALMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTn «MHTepHeT»

URL agpec HanmenoBanue

https://pmi.org.ru/ru/resources/pmi- | Caiit Cankr-IlerepOyprckoro otaenenus PMI
resources

http://sovnet.ru Caiit Poccuiickoil accounanuu yrnpaBiaeHUs: IPOSKTOM
«COBHET»

8. IlepedeHb MHGOPMATMOHHBIX TEXHOJIOTHIA
8.1. IlepeyeHp mporpaMMHOTO OOECIIEYEHHUS, HCIOJIB3YEMOro IPH OCYIIECTBICHUHU
00pa30BaTeNLHOTO Mpoliecca MO AUCIUIIUHE.
[lepeueHb UCHOIB3yEMOI0 MPOrPAMMHOI0 00ecrieueHus mpeacrasieH B Tabnuue 10.

Tabmuua 10— Ilepedens nporpaMMHOTro oOecrieyeHus

Ne m/m HanmenoBanue

OnepanmonHas cucreMa Microsoft Windows 11

1
2 Microsoft Project 2010
3 Microsoft Visual Studio C++

8.2. ITepeuenn MH()OPMAITMOHHO-CITPABOYHBIX CUCTEM,HCITOJIb3yEeMBIX pu
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO MPoliecca Mo AUCIUILTHHE

[Tepeuens WCTHONB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IIPEICTaBICH B
Ta0muie 11.

Tabnuna 11— [lepeuens HHGPOPMAITMOHHO-CIPABOYHBIX CUCTEM

No /1t HaunmenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHUYECKas O6a3a



http://znanium.com/
http://znanium.com/

CoctaB  MaTepUaIbHO-TEXHUYECKOH  0a3bl, HEOOXOIUMOW Ui  OCYIIECTBICHUS
00pa30BaTeNLHOrO Mpoliecca 10 AUCHUILINHE, IPeAcTaBieH B Tabnuuel?2.

Tabmuua 12 — CoctaB MaTepHaIbHO-TEXHUYECKON 0a3bl

No HanmenoBanue cocTaBHOM 4acTu Howmep ayautopuu
n/n MaTepHaTbHO-TEXHUUECKOH 0a3bl (pu HEOOXOMMOCTH)

JlexoOHHAs ayUTOPHUS -

2 I'act. 23-03, 23-05;
Brraucnurensnas n1aboparopust b.M. 23-08, 23-09, 23-
10

10. OueHouHble CpeACTBA I MPOBEACHUS MPOMEKYTOUHOM aTTeCTallN
10.1. CocTtaB OLIEHOYHBIX CPEICTBIUISI IPOBEIEHUS IPOMEXKYTOUHOM aTTecTaluu
oOyJaromuxcs Mo AUCUUIUINHE MPUBEACH B Tadbnuue 13.

Tabmuua 13 — CocTaB OLEHOYHBIX CPEACTB IS IPOBEICHHS IPOMEKYTOYHOH aTTeCTalluN

Bun HpOMC)KYTOQHOﬁ aTTeCTalnu Hepequb OICHOYHLIX CPCACTB

DK3aMeH Cnucok BONpoCcOB K 3K3aMEHY;
TecThl.

10.2. B kauecTBe KpHUTEpPHEB OLEHKHM YPOBHSI C(HOPMHPOBAHHOCTH (OCBOCHHUS)
KOMIIETEHIMI O0OYy4JaloUIMMHCs MPUMEHSETCS 5-0ajuibHasi MIKajla OLEHKU C(HOPMHUPOBAHHOCTH
KOMIIETEHIIUH, KoTopasi puBeJeHa B Tabuune 14. B TeueHne cemecTpa MOXKET UCIOIb30BaThCsA
100-6ammpHast  mKanma  MOAYJIBHO-PEHTHHTOBOM  CHCTEMBI ~ YHHBEPCHTETa,  IpaBWIIA
UCIIOJIb30BaHUsI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAJIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL

Tabmuua 14 —Kpurepuu onieHKH ypoBHS c(hOPMHUPOBAHHOCTH KOMIETEHIIHUI

Or11eHKa KOMITETEHIUI

Xapakreprucrrika chOpMUPOBAHHBIX KOMIIETEHIIAI
5-OayutpHAas KA P P (bopvp

— oOyyaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI MPOTPAMMHBIN
MaTepua;

— YBEpPEHHO, JIOTHYHO, ITOCIICI0BATEIHLHO U TPAMOTHO €T'0 M3JIaracr;

— ONMHUpasiCh Ha 3HAHHWS OCHOBHOW W JOMOJHUTEIHHOU IUTEPATYpPHI,
TECHO TPUBS3LIBAECT YCBOCHHBIC HAYYHBIE MOJOKEHHS C MPAKTUYECKOM
JIESITEIILHOCTHIO HAIPABJICHHS;

— yMeJ0 000CHOBBIBAET U ApTYMEHTUPYET BBIJIBUTACMEBIC M HJICH;

— JIeJIaeT BBIBOALI H 000OIIEHHUS;

— cBOOOJIHO BJIAJICET CUCTEMOM CTIelMaTIN3uPOBAHHBIX TOHSITUH.

«OTIIMYHO»
(Ga4uTCHO»

— o0yyaroIuiicss TBEPI0 YCBOWI MPOTpaMMHBIA MaTepHal, TPaMOTHO U
[0 CYIIECTBY W3JIaraeT €ro, ONUpasch Ha 3HAHUS OCHOBHOU
JTUTEPATYPHI;

— HE JIOMYCKAaeT CYIECTBEHHBIX HETOYHOCTEH;

— YBSI3BIBA€T YCBOCHHBIE 3HAaHUS C MPAKTHYECKON AESITeThHOCTHIO
HaIPaBIICHUS;

— apryMEHTUPYET HayIHBIC TTOJIOKEHUS,

— JIeJIaeT BBIBOALI H 000OIIEHHUS;

— BJIAJICET CHCTEMOM CIeUaIN3uPOBAHHBIX TOHSTUH.

(XOPOLIO»
(Ga4uTCHO»

— oOyyaromuiicss yCBOMJI TOJBKO OCHOBHOW IpPOrpaMMHBIA MaTepual,
[0 CYHIECTBY M3JIaraeT €ro, OMMpascCh HA 3HAHUSA TOJIBKO OCHOBHOU
JIUTEPaTypHl,

— JIONyCKaeT HeCYIIEeCTBEHHbIE OIINOKU U HETOYHOCTH;

— WCIBITHIBAECT 3aTPYAHEHUs B IPAKTUYECKOM IPUMEHEHUU 3HAHHUU

«YOOBJICTBOPUTCIIEHO»
(Ga4uTCHO»




Or1eHKa KOMITETEHITUHN

5-OayutbHAd LKA

XapaxrepucTuka chopMUPOBAHHBIX KOMITETEHIUI

HaIlpaBJICHUS,
— c1abo apryMeHTHPYET HayIHbIC MTOJI0KEHNS,

— 3arpyaHsieTcs B GOPMYJIUPOBAHUHU BBIBOJOB M 000OIICHUH;

— YaCTHUYHO BJIAJICET CUCTEMOM CIIELIUATU3UPOBAHHBIX OHATUH.

HCYOOBJIICTBOPUTEIILHO
«HEC 3a4YTCHO»

— o0ydJaroIuiicss HEe YCBOWJI 3HAYUTEIBHOH YacTH I[POrpaMMHOIO
MaTtepHana;

— JIONTyCKaeT  CYIICCTBCHHBIC  OIMMOKM HM  HETOYHOCTH  IIPH
pPaccMOTPEHHH MPOOIIEM B KOHKPETHOM HaIPaBICHUM;

— HCTIBITHIBACT TPYIHOCTH B IPAKTUYECKOM MPUMEHCHUH 3HAHUIA;

— HE MOXKET apryMEHTUPOBATh HAYYHBIC MOJIOKCHUS;

— He (JOPMYIHPYET BHIBOJAOB M 0000IICHHIA.

10.3. TumnoBsle KOHTPOJIbHBIE 3aJaHUSI UJIU UHBIE MaTEpUAIIbIL.
Bonpocs! (3agaun) as sK3aMeHa IpeIcTaBiIeHbl B Ta0uie 15.

Tabmuna 15 — Borpocs! (3a1a4umn) 1S 9K3aMeHa

Ne /it [TepedyeHs BonpocoB (3a1a4) 1 IK3aMeHa Kon
UH/IMKaTopa

1. OO01as xapakTepuCTUKa YIPaBJIEHUS. DTalbl yIIPaBICHUS. [IK-3.3.1
Cxema ympaBiieHHUsL.

2. [Tonstue nporpammuoro npoekra. Llenu npoekra. Pesynpratsl | [1IK-3.V.1
IIPOCKTA.

3. [lonsiTHe nporpamMmMHOro npoekra. Pecypcel npoekra. [1K-3.B.1

4. [IpoexThl 1 OpraHu3auMoOHHas CTPYKTYpa KOMITAHUHU: I1K-3.B.1
(GyHKIMOHATBHASL, MATPUYHAS, TPOeKTHAs. Posm mHeHOTO
PYKOBOJUTENS M MEHE/IXKepa MPOEKTa B MATPHUUHBIX
CTPYKTYypax.

5. [TonsTHe nporpamMmmHoro npoekra. [IpuopureTs IpOEKTOB. [IK-3.3.1
YPOBEHBb PUCKOB.

6. JKn3HenHbI nuka npoekra. Passl ¥ IPOIYKTHL. [1K-3.3.1

1. VYrpasnenue npoekToM. Posbs 1 MecTo yrpasiieHus IT1K-3.3.1
MIPOEKTAMHU.

8. Henp u 3anaun azsl «IlnanupoBanuey». YTouHeHUE ITK-3.3.1
CoOJIep’KaHusl U cocTaBa padorT.

9. Hepapxuueckas cTpykrypa padbot. bazoBoe pacnucanue IT1K-3.3.1
npoekra. Kputndecknii myTs.

10. IIporpamMmHBbIi IpoeKT. [IoHATHE yIIpaBIeHUS IPOEKTOM. ITIK-3.3.1
MeTo/1bl IJIaHUPOBAHUS U YIPABIICHUS.

11. CereBble METO/IBI INIAHUPOBAHUS U ynpasieHus. KpaTkas ITK-3.3.1
XapaKTePUCTHKA.

12. MeToas! TPOEKTHOTO yrpaBiaeHus. MaTpuU4HbIA METOI. I1K-3.V.1

13. MeTobl IPOEKTHOTO yrpaBiieHHsl. TaOaMUHBIA METOI. [1K-3.V.1

14. ITogxons! k onenke TpygoeMkocT padot. Onenka PERT. IIK-3.V.1

15. Pacnipenenenue Tpyno3aTpar 1o nporueccaM IMpoeKTa. [1K-3.V.1

16. 0O0630p OTpacieBBIX CTAaHAAPTOB: METO (PYHKITMOHATHHBIX I1K-3.B.1
touek, MeToguka COCOMO II.

17. ®daxTopsl He3penocTH paboTHrKa. HaBbiku 3@ pexTuBHOTO I1K-3.B.1
nporpammucTta. [IpodeccrnonansHoe 1 HenmpodeccuoHaIbHOE
MOBEICHUE B KOMaHJE.

18. D¢ dexTuBHOE yrpaBneHue BpeMeneM. ['pynmna u IIK-3.V.1




camoopranusyronasicst komanjaa. Komanaaslie posu.

19. Otansl popmupoBanust komauasl. [lonbop u passutue [IK-3.3.1
KOMaH]I.

20. MortuBarnust. OneIT 1 MOTUBALUA. THIT INYHOCTH U TIK-3.3.1
MoTtuBanus. Omubku motuBauuu. [logdop u pazsurtue
KOMaHJI.

21. CraHmapTsl, perjlaMeHThI, a0JI0HBI JOKYMEHTOB I10 I1K-3.3.1
YIPABICHUIO IPOEKTaMHU.

22. ABTOMAaTH3WPOBaHHBIC CUCTEMBI: TIJITAHUPOBAHUS PabOT U I1K-3.3.1
ydeTa Tpy/A03aTpaT, YIpaBiIeHUs: TPEOOBAHUSIMHU, YITPABICHHS
W3MEHEHUSMHU, KOHTPOJIS BEPCHIA.

23. Crapr npoekTa. YnpaBlieHUE IPOSKTOM, HAIPABICHHOE Ha [IK-3.B.1
CHIDKEHHE PHUCKOB.

24. [InanupoBanue ucnoJHeHUs1. MOHUTOPUHT U yIIPaBJICHUE I1K-3.B.1
pabotaMu. YTOYHEHHE OLIEHOK Ha MPOTHKECHUN )KU3HEHHOTO
[[MKJIA TIPOEKTA.

25. [IpuHIMIBI KOIMYECTBEHHOTO yripaBieHus. Pabouee [IK-3.3.1
pacnucaHue.

26. Metoxa ocBoeHHOTO 00beMa. OTKIIOHEHHE OT rpadukKa. [K-3.B.1
OTKJIOHEHHUE TI0 3aTpaTaM.

27. OreHKa ¥ MPOrHO3 MoKa3aTesei. I1K-3.3.1

28. [TokazaTenu kayecTBa NPOrpaMMHOTO IPOJYKTA. I1K-3.B.1

29. MonuTOpHHTI U yrpasieHue puckamu. [lepecMoTp prucKoB. [IK-3.B.1
AyJWUT pUCKOB.

30. 3aBeplIeHe MPOEKTa. I1K-3.B.1

Bomnpocsr (3amaun) s 3agera / mudd. 3adera npeacraBicHbl B Tabauie 16.
Tabnuua 16 — Borpocs! (3aaaun) A 3adeta / qudd. 3auera
Ne n/nt Ilepeuens BonpocoB (3agau) it 3auera / audd. 3agera Koz
WHINKATOpa

Y4eOHbIM MJIAHOM HE MPEAYCMOTPEHO

[lepeuenp TeM s KypCOBOTO MPOEKTHUPOBAHUSA/BBIIIOJHEHUSI KypCOBOM pabOThI
npescTaBieHsl B Tabauie 17.

Tabnuna 17 — IlepeyeHs TeM Juist KypCcOBOIO IPOEKTUPOBAHUSI/BBIITOJIHEHUSI KYPCOBOM pabOThI

[TpuMepHBIii epedeHb TeM il KypCOBOTO MPOEKTUPOBAHUS/BBITOIHEHHS

Ne n/mt .
KypcOBO#l pabOThI
Y4eOHbIM MJIaHOM HE IPETYCMOTPEHO
Bonpocel sl mpoBeneHUsT NPOMEXYTOYHOM aTTECTallMM B BHJE TECTUPOBAHMS

npeJcTaBieHbl B Ta0nuie 18.




Tabmuua 18 — [IpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB

Ne i/t

[TpumepHBIii TepeueHb BOMPOCOB ISl TECTOB

Kon
WHJMKATOpa

1

HMucrpykuusi: BeiOepute OnuMH NpPaBWIBHBIA OTBET HA CIEIYIOUIHHA
Bompoc: IIpoeKkT MOKHO onpenenuTh, Kax ...

l. COBOKYHHOCTb MEpOIpPHUATHI, HANpPaBICHHbIX Ha JOCTUXKEHUE
YHUKaJIbHOM 1IN U OTPAHUYEHHBIX 110 PECYpCaM U BPEMEHU;

2. cucteMy ILeJied, pe3yJIbTaToB, TEXHUYECKOW M OpraHu3alMmOHHOU
JTOKYMEHTAIlMH, MAaTepUalbHbIX, (UHAHCOBBIX, TPYAOBBIX M HHBIX
PECYpPCOB, a TaK¥K€ YIPABICHUECKUX PEIICHUH M MEPOIPHUITHH IO UX
BBIIIOJIHEHHIO;

3. CHUCTEMHBIH KOMIUIEKC IUIAaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTMUYECKHUX,
OpPraHM3allMOHHBIX M TIP.) JOKYMEHTOB, COJAEpXKAIlUX KOMILIEKCHO-
CUCTEMHYI0 MOJEIb JEWCTBUM, HAIpPAaBICHHbIX Ha JOCTHYKEHUE
OpUTMHAJILHOM 11eJIH;

4. orpaHMYEHHOE BO BPEMEHHU LI€JICHANPAaBICHHOE U3MEHEHUE OTAEIbHON
CUCTEMBbl ~ C  HW3HAYaJbHO  YETKO  ONPEAEJICHHbIMU  LEJSIMHU,
YCTaHOBJICHHBIMH TPEOOBAHUSMHU K Ka4deCTBY peE3yJIbTaTOB, CpPOKaM,
PHUCKY, paMKaM pacXOIyeMbIX CPEICTB U PECypcoB U crenu(uueckoit
OpraHu3alyen.

[IK-2.3.1

HNucrpykuusi: Bol BeimonHsere pa3paboTKy MPOrpaMMHOTO MPOIYKTa.
VYkaxute dtansl (Pasbl) 0000IEHHOTO KU3ZHEHHOTO TUKJIA, HA KOTOPHIX
peniaeTcs JaHHas 3ajada

1. DTam BHENTHETO ONMHUCAHUS

2. DTal arrecraiuu

3. Drtan npou3BOACTBa

4. ®aza conmpoBOXKICHUS

IT1K-2.3.1

HNucrpykuus: J{ng Kaxaoll poiau ydacTHUKA Mpolecca CO3JaHUs
IPOrpaMMHOI0 TMPOJYKTa, YKAa3aHHOM B JIEBOM cCTONOLE, MOAOepuTe
COOTBETCTBYIOINI IIPOLECC XKU3HEHHOIO LHUKJIA, YKA3aHHBIA B IIPAaBOM
cTosoIe

A | 3aka3zuuk

B Pa3paborunk
C [Tponasery

D | Menemxep 4 ConpoBoxaeHNE

IloctaBka

Ynpasnenue

W DN | =

ITprobperenue

[IK-2.v¥.1

Mucrpykuus: [Ipounrtaiite TeKCT, BIOEpUTE MPABUIBHBINA OTBET U
3aMUIINTE apryMEHTbI, 000CHOBBIBAIOIINE BEIOOP OTBETA: B KAKOM
cllyyae 1enecoo0pa3Hell UCI0Ib30BaTh KaCKaIHYI0 MOJIEINb )KU3HEHHOTO
[MKJIA IPOTPAMMHOTI0 IPOAYKTA.

[TIK-2.V.1

HMucrpykuusi: Brpibepute OJUH NpaBUIBHBIA OTBET Ha CIEAYIOIIMN
BONPOC: YKaXHUT€ OTIUYMUTEIbHBbIE MPU3HAKU IPOEKTa, KaK O0ObEeKTa
YIIPABJICHUS:

I. KadecTBO, IUIAHUPOBAHMS  MPOEKTA; KA4eCTBO  PECYPCHOTO
oOecrieyeHus: MpOeKTa, KOHLEHTPAIMIO YCWINH Ha YJIOBJIETBOPEHUHU
noTpeOHOCTEN  KJIMEHTa, y4yacTHe  BBICHIETO  PYKOBOJCTBA B
IIPOU3BOJICTBE IIPOYKLIUH, IIOCTOSIHHOE COBEPILECHCTBOBAHUE
MPOLECCOB, CHCTEMHBIN MOJIXOI;

2. (QyHKIMOHAIBHO-CTOMMOCTHBIM aHalIM3, METOJ] cOaJaHCHPOBAHHBIX
IOKA3aTeNe, CO3JaHME pEe3epBOB, KAJICHAAPHOE IUIaHUPOBAHME,
yIipaBiieHHe KOH(QIMKTaMU;

3. W3MEHYUBOCTb, OTPAaHUYEHHOCTh KOHEYHOW NEIH, OrPAHMYECHHOCTh

I1K-3.3.1




MIPOJIOJKUTEIILHOCTH, OFO/DKETa M PeCypCOB, HOBH3HA JIJIS TIPS IIPUSTHS,
KOMIUICKCHOCTh, ~ CIEeU(UYECKOe TIPaBOBOE U  OPTaHU3AlHUOHHOE
obOecrieyeHue;

4. B ITIOJIOKCHUAX O CprKTypHBIX nonpas;leneHme, B JTOJIZKHOCTHBIX
WHCTPYKIHUSAX, MaTpULaX pa3JeicHUus aJIMHHHCTPATHBHBIX  3ajJad
yIIpaBJICHUs, CETEBBIX MaTpHIaxX, MpodeccuorpaMMax; KaJleHJIapHbBIX
IUIaHAX, CeTEeBBIX rpadukax u rpadukax [‘aHTTa.

6 HMucTpyKkuusi: BeIOEpUTE HECKOJIBKO MPABHIBHBIX OTBETOB. [IK-3.3.1

PMBok — 3t0:

1. MeXIyHApOAHBINM CTAaHIAPT B OOJIACTH YIPABICHUS MPOCKTAMHU;

2. IOKyMEHT, pa3pab0TaHHbIi AMEPUKAaHCKMM HHCTUTYTOM YIpaBJICHUS
IIPOEKTAMH;

3. COBOKYNHOCTb METOAOB M CPEICTB YIPABJICHUSA HAY4YHO-
TEXHUUYECKUMHU IIPOEKTAMU;

4. cBoJ1 3HaHMH 00 yIpaBJeHUH IPOCKTAMH.

7 HNucrpykuus: s ka0 opraHU3allMOHHON CTPYKTYpHI, YkazanHou B | [1K-3.3.1
JIEBOM cronoue, nonoepure COOTBETCTBYIOIIIEE 3HAYEHUE
XapaKTepUCTUKU — «/oCTyTHOCTh pecypcoB»

A | IlpoekTHas 1 HU3Kas

B Cnabast matpuyHast | 2 OTCYTCTBYET
C CuiibHast MmatpuyHas | 3 BBICOKas

D | ®ysknuoHanbHas 4 abcooTHAsI

8 HNucrpykuusi: Pacnonoxure mnepeuncieHHsle d3tanbl B - nopsake, | [1K-3.3.1
KOTOpPOro  IIeJecoo0pa3Ho  IMpHUJEpXKUBaTbcd  HpU  pa3paboTke
[IPOrpPaMMHOTO MOJTYJIS:

1. mporpaMMupOBaHHE MOLYJIS;

2. IpOBEpKa MOAYJIS;

3. BBIOOp aJropuTMa U CTPYKTYphI JaHHBIX
4. nuindoBKa TeKcTa MOy,

9 HNucrpykuus: [IpounTtaiite TeKCT U AaiiTe 000CHOBAHHBIN OTBET. [1K-3.3.1
W3BecTtHbl Tpu cnocoba ompeneneHuss TpeOOBaHUN K MPOTrpaMMHOMY
nponykty (III1) ympaBasiemblii  moib30BaTelieM, KOHTPOJIUPYEMBIN
MOJIb30BaTeeM, HE3aBUCUMBIH OT moib3oBarens. Kakoil cnoco0
SBJIAETCS Haubosiee MPEeaNOYTUTENbHBIA C TOUKH 3pEHUs 00ecredyeHus
HAJEKHOCTH NIPOrPAMMHOI0 IPOAYKTa?

10 HNHcTpykuus: npounTaidTe TEKCT U BbIOEpUTE OMH NpaBuibHbIN oTBeT. | [1K-4.3.1
CeteBbIM rpaukoM Ha3bIBACTCS:

1. mocTaHOBKa CTpaTEerMYEeCcKUX IieJied U 3aJ1a4 Ha YpOBHE rpaduueckoro
N300pakeHus;

2. monHoe rpaduyeckoe OTOOpaxKeHHe CTPYKTYpbl CETEBOM MOJEIM Ha
IJIOCKOCTH;

3. cocTaBHas 4acTh YIpPAaBJIEHUS MPOEKTOM, OXBAThIBAIOLIAs MPOLECCHI,
HE00XoAuMBIE JUIsl 00ecTieyeHHs: CBOEBPEMEHHOTO 3aBEpPIICHUS MPOEKTa
U BKJIIOYAIONIasl OMpeJelieHne cocTaBa padoT, IMOCIEeN0BATEIbHOCTH
BBITIOJIHEHUS, OLEHKY JJIUTEIbHOCTeH paboT, pa3paboTky rpaduka
MIPOEKTa U KOHTPOJIb €r0 UCTIOJTHEHHUS,;

4. 0coObIM 00pa30M OpPraHU30BaHHBIM KOMILIEKC paboT, HaNpaBIEHHBIN
Ha pellIeHUE OINpeAeNeHHOW 3a/layll WIH JOCTHKEHHE OIpeneeHHON
1I€JIH, BBIIIOJHEHNE KOTOPOT0 OIPaHUY€HO BO BPEMEHNU

11 HNucrpykuus : Beibepute MeTobl, OTHOCSIIHUECS K CETEBBIM METO/1aM [1K-4.3.1

IIaHUPOBAHUS U YIIPABJICHUA




1. Meton PERT

2. Meron Monte-Kapiio

3. MeToa KpUTUYECKOTO ITyTH
4. Metop cuieHapueB

12 HNucrpykuus : J[ns Kax a0 31eMeHTapHON pabOThI 10 YITPABJICHUIO [K-4.Y.1
MIPOEKTaMHU, yKa3aHHOMU B JIEBOM cToIOLE, moadepure
COOTBETCTBYIOIIYIO 00JIACTh 3HAHUH, YKa3aHHYIO B IIPABOM CTOJIOLE

A | Pa3pabotka 1 | YopaBnenue coaepxaHueM
pacnucanus
B | Onpenenenue 2 | YopaBienue cpokamu
Oromxera
C | Coop tpeboBanmii | 3 | YmpasieHue YEeJI0BEYECKUMU
pecypcamu
D | HaGop xomaH[ b1 4 | YopaBineHue CTOMMOCTBIO
13 Hucrpykuus: Onpeaenure mocaeaoBaTeIbHOCTh YIIPABICHUYECKOTO I1K-4.3.1

LMKJIA ¥ 3alMILINTE COOTBETCTBYIOIINE HOMEPA 3TAIIOB B
XPOHOJIOTUYECKOM TOPSIIIKE:

1. [InanupoBanue;

2. Koppeknus;

3. KoHutpois;

4. Ilenenonaranue;

14 HNucrpykuus : [lepeuncinre TEXHUKO-9KOHOMAYECKHE MIOKA3ATENH [IK-4.Y.1
IIPOrpaMMHOTO ITPOEKTA.

[Ipnmeuanue:

[Ipnmeuanue:

CucrtemMa OIICHUBAaHUS TECTOBBIX 3aJ@aHWM IpeNroiaraeT BbICTABIECHHE OajUIOB B COOTBETCTBHU CO
CIIEIYIOIIMMH TIpaBUIIaMU:

1 Tun. 3aganue KOMOMHUPOBAHHOTO THIIA C BEIOOPOM OJTHOT'O BEPHOTO OTBETA M3 YETHIPEX MPEIOKEHHBIX U
000CHOBaHMEM BBIOOpA CUUTAETCS BEPHBIM, €CIM NPABMIBHO YKa3aHa IWi(pa W TPUBEACHBI KOHKPETHBIC
apryMeHTHI, UCTIONb3yeMble MPH BbIOOpe oTBeTa. [loHOE coBMaseHNe ¢ BEPHBIM OTBETOM OIEHHMBaeTcs | Gamiom,
HEBEPHBIN OTBET WJIH €ro oTCyTcTBUE — () OasuioB.

2 tun. 3agaHne KOMOMHUPOBAHHOTO TUIIA C BEIOOPOM HECKOJIBKMX BapHAHTOB OTBETA M3 MPEII0KEHHBIX M
pa3BepHYTHIM OOOCHOBaHHMEM BBIOOpA CUMTAETCS BEPHBIM, €CJIM IPABWIBHO YyKa3aHbl HU(PHI W NPUBEICHEI
KOHKPETHBIC apryMEHTHI, HCIIOJb3yeMble MpH BbIOOpe oTBeToB. [lonHOe coBmajgeHne ¢ BEPHBIM OTBETOM
oneHnBaeTcst 1 6ayutoM, eciy IOMyIIeHb! OMNOKH MK OTBET OTCYTCTBYeET — 0 Oanos.

3 tun. 3ajaHue 3aKPHITOTO THUIA HA YCTAaHOBJICHNWE COOTBETCTBHSI CUMTACTCSI BEPHBIM, €CIIM YCTAaHOBJICHBI BCE
COOTBETCTBHUS (MO3UIMM W3 OJHOTO CTOJOIA BEPHO COMOCTABICHBI C TMO3UIUAMM Apyroro crojbua). [TomHoe
COBIIAJICHNE C BEPHBIM OTBETOM OIIEHUBaeTcs | 6ayuioM, HeBepHBI OTBET WM ero oTcyTcTBHE — () Gannos.

4 Ttun. 3amaHMe 3aKpHITOrO THMA HA YCTAHOBJICHHE MOCIEIOBATENBHOCTH CUUTAETCS BEPHBIM, €CIU
MPaBUJIBHO yKa3aHa BCsA TOCIENOBaTeNbHOCTh IuGpp. IlodHOE coBmageHWe C BEPHBIM OTBETOM OIGHUBaeTcs |
6arom, eciu IOMyIIEHBI OITMOKHN FITH OTBET OTCYTCTBYeT — 0 Gaynos.

5 tun. 3ajaHue OTKPBITOrO TUMA C Pa3BEPHYTHIM OTBETOM CUHUTAETCS BEPHBIM, €CIM OTBET COBHAJNAET C
STAJOHHBIM TI0 COJIEP)KAHMIO M TIOJIHOTE. [IpaBMiIbHBIN OTBET 3a 3a/laHue OLIEHMBAeTCs B 3 Oaiuia, eciu JoIyIieHa
oJlHa OMMOKa\HETOYHOCTE\OTBET MPAaBWIBHBIN, HO HE MOJHBIA - 1 0ai, ecnu gomymieHo Oosee 1 ommuOKm\OTBET
HeNpaBWIBHBIIN\OTBET OTCyTCTBYET — O OanoB.

[lepeueHb TeM KOHTPOJIBHBIX PabOT MO IUCHUIUIMHE OOYYaIOUIUXCS 3a0YHON (OPMBI
o0yueHus, npecTaBieHbl B Tabaume 19.

Tabmuma 19 — [lepedeHb KOHTPOIBHBIX PadOT

| Nen/m | IlepeyeHb KOHTPOJIBHBIX PadOT




[

AHanu3 cTanaapToB ENMHON cCUCTEMBI TPOTPAMMHON JOKYMEHTAIIUU

>

AHanu3 CTaHIapTOB, ONPEAEIAIONIUX CTPYKTYPY )KM3HEHHOIO LIUKJIA
aBTOMATU3MPOBAHHBIX CUCTEM YIIPaBICHUS

O0630p I'OCT P 51189-98

Moaenu niponieccos, onpeaenenubie ctangaprom ['OCT P MICOWMOK 12207

AHanu3 UHCTPYMEHTAJIbHBIX CPEICTB YIPABJIECHUS IPOEKTOM

Posnb ynpasnenus npoekrom B Mmerogosioruu SCRUM

00630p MeTO1a KPUTUUYECKHUM LIETIOYEK

Ponp oprann3aliMOHHON CTPYKTYpPBI B YIPAaBICHUU IPOrPAMMHBIM IPOEKTOM

Rl A il P

00630p JOKYMEHTAIMH YIPABICHUS MPOCKTOM

10.4. MeTtonnueckue  MaTepuaibl,  ONPEACTAIONME  MPOUSAYpbl  OIECHHBAHUS
WHIUKATOPOB, XapaKTEPU3YIOMUX JTambl (HOPMHUPOBAHHS KOMIETCHIIMMA, COAEpXKATCI B
JIOKAJIbHBIX HOpMaTuBHBIX akTax [YAIL, pernameHTUpYOIIMX TOPSAOK M MPOLEAYPY
MPOBEJICHUS TEKYIIETO KOHTPOJIS yYCIIEBAEGMOCTH M MTPOMEXKYTOUYHOUW aTTECTAIIMH O0YJarOIIHXCs
'VAIL

11. MeToauueckue yKa3zaHus JUIsl 00 yJaroIIMXCs [0 OCBOCHHIO JTUCIUILIAHbI
Llenpro AMCHMILIMHBI SBJISETCA — IIOJyYEHHE CTYJACHTAMH HEOOXOIUMBIX 3HAHUM,
YMCHHI ¥ HAaBBIKOB B 00JACTH YIPABJICHUS MPOTPAMMHBIMU IPOCKTAMH, HEOOXOMUMBIX IS
VCIICIIHOM  peaju3allii  CJIOKHBIX  MPOTPaMMHBIX CHCTEM B YCIIOBUSX OTrPaHHYCHHBIX
PECypCOB, a TaKK€ IMPAKTHUYECKUX HABBIKOB HCIIOJIH30BAHUS CPEICTB  IUIAHUPOBAHUS U
yIpaBJICHUS] TPH TMPOBEJICHUU IPOCKTHBIX pa0bOT Ha OCHOBE BCECTOPOHHETO aHAJIM3a PUCKOB
1 3(p(pEeKTUBHBIX OIIEHOK BPEMEHHBIX ITapaMeTPOB MPOLIECCOB U paboT.

11.1. Meronnyeckne yKa3zaHUs s OOYYArOIIMXCS TIO0 OCBOGHHUIO JICKIIHOHHOTO
Mmarepuala.

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOTO MaTepuana — JIOTUYECKH CTPOHMHOE, CHUCTEMHOE,
riyOOKoe U sICHOE H3JIoKEeHHe yueOHoro marepuana. HasHadeHune COBpEMEHHOM JeKIuU B
paMKax IUCHUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(POPMAIUIO MO TEME, a B OCBOCHUU
(byHaaMeHTaNbHBIX MpoOJeM JUCHMIUIMHBI, METOJOB HAayyHOro IIO3HAHMS, HOBEWIIMX
JOCTHKEHUI HaydyHOW MbIcau. B yuyeOHOM mpoliecce JIEKIHs BBIIOJIHSAET METO/I0JIOTMYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKIMU. JIEKIMs packpbIBaeT MOHATUIHBIN anmapar
KOHKpETHON oO0jacTu 3HaHMs, €€ MpoOJeMbl, AAaeT LENbHOE NPEICTaBICHHE O JUCIUILIMHE,
MIOKAa3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIIIIMHAMH.

[1naHupyeMble pe3yibTaThl IPU OCBOEHUU 00YYaIOUIMMUCH JIEKIIMOHHOTO MaTepuaa:

— TIOJyYEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aNMMOCBSA3aHHBIX 3HAaHUN, YpPOBEHb
KOTOPBIX OINPEAEIAETCS LENEBOM YCTAHOBKON K KaKJJOM KOHKPETHOU TEME;

— TOJy4YyeHHE ONbITa TBOPUYECKOM pabOThl COBMECTHO C MPEIO/IaBATEIEM;

— pa3BuUTHE MNpPO(PECCHOHAIBHO-IEIOBBIX  KauecTB, JIIOOBU K  IpeaMeTy U
CaMOCTOSITEIBHOTO TBOPYECKOI'O MBIIIJIEHHUS.

— TIOSIBJIEHHWE HEOOXOAMMOT0 HHTEpECa, HEOOXOJUMOTO JJISI CAMOCTOSTEIHHON paOOTHI;

— TIOJy4YyeHHE 3HAaHUW O COBPEMEHHOM YpPOBHE pAa3BUTHS HAyKM U TEXHUKH U O
MIPOTHO3€ UX Pa3BUTHS Ha ONMKailline rofbl;

— HayyuThCsl METOJUYECKH oOpabaThiBaTh MaTepuan (BBIACIATH TJABHBIE MBICTH U
MIOJIOKEHUS, MPUXOJAUTh K KOHKPETHBIM BBIBOJAM, IOBTOPATh HUX B  Pa3iIM4YHBIX
bopMynupoBKax);

— TOJIyueHHE TOYHOT'O OHUMAaHHUs BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSATHH.




JIeKUMOHHBIA MaTepuall MOXET CONPOBOXKIATHCA JAEMOHCTpPALMEN CIIAIOB U
HCIIOJIb30BAaHUEM pa3aTOYHOrO0 MaTepuaja IMpH MPOBEIEHUU KOPOTKHX JHUCKYCCHUHl 00
O0COOEHHOCTSX IPUMEHEHUSI OTAEIbHBIX TEMATHUK 110 IUCLHUIUIMHE.

CTpyKTypa NpeaoCcTaBIeHUs JEKIMOHHOTO MaTepHraa:

Tema 1. Yrpasnenue npoekramu. OnpeieseHus: 1 KOHUEIUN

[lonsatne nporpammuoro mnpoekra. llenn mnpoekra. Pesymprartel mpoekta. Pecypcbl
npoekTa. [IpoeKkTsl U opraHu3anoHHass CTPYKTypa KOMIAHUU: (YHKIMOHAIbHAs, MaTpUYHAS,
MpOeKTHas. Ponu JIMHEMHOro pyKOBOAMTENS U MEHEIKEepa MPOEKTa B MATPUUHBIX CTPYKTYpaX.
IIpuopurersl npoeKkTOB. YpoBeHb pUCKOB. JKM3HEHHBIM LUK npoekra. Passl U NPOAYKTHI.
VYnpasnenue npoekToM. Posb 1 MeCTO ynpaBileHHs] TPOEKTaMHU.

Tewma 2. [InanupoBaHue npoexra

Henp u 3amaun ¢da3sl «[lmanupoBanue». YTOUHEHHE CONEp)KaHUSA U COCTaBa padoT.
Hepapxuueckas ctpykrypa pabot. bazoBoe pacnucanue npoekra. Kputuueckuii myts. Tumnosie
OIIMOKY TIAHUPOBAHHUS.

Tema 3. Ouenka Tpy10eMKOCTH U CpOKOB pa3padorku [10

[Tonxone! k ouenke Tpynoemkoctu padboT. Ouenka PERT. Pacnpenenenue tpynosarpar
no mporeccaM mpoekta. O030p OTpacieBbIX CTAHIAPTOB: METOJA (DYHKIIMOHAIBHBIX TOYEK,
Mmeroguka COCOMO II.

Tema 4. UHcTpyMEHTBI 0O€CTICUEHHST KOMaHIHOM paboThI

CrangapTel, perjamMeHTbl, [a0JIOHBI JOKYMEHTOB. ABTOMAaTH3HPOBAaHHBIE CHUCTEMBbI:
IUTAHUPOBaHWs paboT MW ydera TPyJo3arpar, YHpaBICHHS TPeOOBAHUSMH, YIIPABICHUS
W3MEHEHUSIMU, KOHTPOJISL BEPCUH.

Tewma 5. Peanmusanus u 3aBepuieHue IpoeKkTa

Crapt mnpoekrta. YmpaBieHUE MPOEKTOM, HAINpPaBICHHOE HA CHUXXEHHUE PUCKOB.
[InanupoBaHue ucHogHEHHs. MOHUTOPUHI U yIpaBieHHE paboTaMu. YTOUYHEHUE OLEHOK Ha
MPOTSKEHUH KU3HEHHOTO IIUKJIA MPoeKTa. [[pUHIUIIBI KOTMYecTBEHHOTO yiipaBieHus. Paboyee
pactimcanue. Meros ocBoeHHOro o0bema. OTkioHeHUe OT rpaduka. OTKIOHEHHE IO 3aTpaTaM.
OueHka u nporuo3 nokasarenei. [lokasarenu kayecTBa NporpaMMHOIO NpoayKTa. MOHUTOPUHT
U yrpasieHue puckamu. [lepecMoTp puckoB. AyAUT pUCKOB. 3aBepIlIEHUE POEKTA.

11.2. Meronnyeckue yka3zaHUs i1 OOYYalOIIMXCS MO BBIIOJHEHHUIO J1a00paTOPHBIX
pabot

B xone BeimonHeHus m1a0OpaTOpHBIX pPadOT oOydaromuics MAOKEH YIIIyOUTh H
3aKpENUTh 3HAHUS, NPAKTUYECKUE HABBIKM, OBJIAJAETh COBPEMEHHOM METOIMKONM M TEXHHUKOU
HKCIEPUMEHTa B COOTBETCTBUM C KBAIM(PUKAIIMOHHON XapaKTepUCTUKOW 00ydarolerocs.
Beinonnenue 1abopaTopHbIX paboOT COCTOMT M3 KCIEPUMEHTATbHO-PAKTUYECKOM, pacyeTHo-
AQHAJIMTUYECKON YaCTeW U KOHTPOJIBHBIX MEPOITPUATH.

BeinonHenue 51a00paTopHBIX PabOT 0Oy4yaromMMCs SIBJISIETCS HEOTHEMJIEMOM YacThIO
U3YYEHUS JUCLUIUIMHBL, ONIpEeNesiseMOol Yy4eOHbIM IUIAaHOM, M OTHOCHUTCS K CPEICTBaM,
o0ecreurBaroIuM pelIeHue CIeIyIoIUX OCHOBHBIX 3a/1a4 00y4aroIerocs:

— TnpuoOpeTeHHe HaBBIKOB MCCIEAOBAaHHSA MPOLECCOB, SBIEHUH U OOBEKTOB,
M3Yy4aeMbIX B paMKax JJaHHOM JUCIUIINHBI,

— 3aKpeIUICHHE, PAa3BUTHE U JEeTalM3allis TEOPETUYECKUX 3HAHUMN, MOJYYEHHBIX Ha
JEKLUSX;

— TOoJy4YeHHe HOBOM MH(OpMAaIMH 110 U3y4aeMOW JUCIUIINHE;

— T[pHOOpeTeHHe  HABBIKOB  CAMOCTOSITEIbHOM  paboThl ¢ J1abOpaTOpHBIM
000pyI0BaHUEM U IPUOOPAMHU.

3aganue ¥ TPeOOBAHUA K NIPOBEICHHUIO JIA00OPATOPHBIX padoT

JIP 1. ChopmupoBaTh niepeueHb padoT MO CO3JaHUIO MIPOrPAMMHON CUCTEMbI HA OCHOBE OJIHOTO
H3 NPEACTAaBJICHHBIX HOPMAaTUBHBIX TOKYMCHTOB!

Bapuant 1. TOCT P UICO\MDK 12207-99



Bapuant 2. T'OCT 34.601-90
Bapuant 3. TTOCT P 51189-98
Bapuant 4. I'OCT 19.102-77

JIP 2. ChopmupoBath OpraHH3AIHOHHYI0 CTPYKTYypy MPOEKTa MO CO3JAaHUIO MPOTPAMMHOMN
CHCTEMBI Ha OCHOBE I1a0JIOHA MTATHOW PACCTAHOBKH

JIP 3 Ilpom3BecTn pacdeT BpEeMEHHBIX ITapaMETPOB 3aJaHHOTO CETEBOro rpaduka TaOIMIHBIM
METOIOM

JIP 4 TIpomsBecTn pacdeT BPEMEHHBIX MapaMEeTPOB 3aJaHHOTO CETEBOr0 rpaduka MaTpUYHBIM
METOAOM

JIP 5 O3HaKOMHUTBCSI C OCHOBHBIMH 3JIEMEHTaMHU U TOACUCTEMaMH MHCTPYMEHTAJIBLHOTO CPEICTBA
Microsoft Project

JIP 6 [IlpousBectu pacueT BPEMEHHBIX MapaMETpPOB TPOEKTa C  HCIIOJIb30BaHUEM
WHCTPYMEHTAIBHOTO cpeacTBa Microsoft Project

JIP 7 IlpousBecTH UTETpalyio KaJeHAapHOro IUIaHa U3 cpenbl yrnpaBieHus mpoektoMm Microsoft
Project B cpeny pa3zpabotku Microsoft Visual Studio

JIP 8 CopmupoBaTh JOKYMEHT IO YIPABICHHUIO TPOSKTAMHU T10 38JJAHHOMY BapHaHTY:
Bapuanr 1. YcraB npoekrta

Bapwuanr 2. [Ipuka3 o Hagane pa0oT 10 IPOEKTY
Bapuanrt 3. TexHuueckoe 3a1aHue

Bapuant 4. Onucanue coaepkaHus IpoeKTa
Bapuanr 5. IInnan ynpasineHust IpoeKTOM
Bapuanr 6. 3anpoc Ha U3BMEHEHHE

Bapuant 7. [IpoTrokon coBenianus

Bapuanr 8. Peectp puckos

Bapmuant 9. Otder o craTyce npoekTa

Bapuant 10. OTueT no 3aBeplieHUH IPOeKTa

CtpykTrypa u ¢popma oTyeTa 0 1a00paATOPHOIi padoTe
Otuer o nmabopaTopHOIt paboTe JOKEH COAEPIKATh:
THUTYJIbHBIN JIUCT;

&b paboTHI;

BapHaHT 3a/1aHus;

PE3yNbTaThI BHITOTHEHUS paOOTHI;

BBIBOJIBI 110 paboTe.

TpedoBanus k opopmiieHHI0 0THYETA 0 J1a00OPATOPHOIT padoTe
Otuer no nabopaTtopHoil paboTe 10KeH ObITh 0)OPMIIEH B COOTBETCTBUHU C TPEOOBAHUS
HOPMAaTUBHBIX JOKYMEHTOB 10 0()OpPMIIEHUIO TEKCTOBBIX ToKyMeHToB - [[OCT 7.32-2001.

11.3. Meronnyeckue ykazaHus IS 00y4aromuXcs MO MPOXOXKIESHUIO CaMOCTOSITENEHOM
paboTHI

B xoze BBIOTHEHUS CaMOCTOSATENHHON pabOThI, OOYUYAIOUIUICS BBIMOIHSAET paboTy MO
33JIJaHUI0 M TIPU METOJAMYECKOM PYKOBOJICTBE IperojaBaTelisi, HO 0e3 ero HermocpeJICTBEHHOTO
y4acTusl.

st oOydaroruxcst 1Mo 3a04HOM ¢GopMe OOyYeHHs, CaMOCTOATENbHass paboTa MOXKET
BKIIIOUATh B ce0s KOHTPOIBHYIO paboTy.



B mporiecce BBIMOTHEHHSI CaMOCTOSITENIbEHON paboThl, Yy oOydaromierocst (GhopMUpyeTcs
nenecooOpa3Hoe IIaHUPOBaHUE pabouero BpeMEeHH, KOTOPOe MO3BOJISIET UM pa3BUBATh YMCHUS
¥ HaBBIKA B YCBOGHHUW W CHCTEMAaTH3allMU MPUOOPETaeMbIX 3HAHWM, 00ECIeUMBAET BBICOKUM
YPOBEHb YCIIEBAEMOCTH B TIEpUOJ OOYdYEHHs, IIOMOTAeT TIIOJYYUTh HABBIKH TTOBBINICHHS
po(hecCHOHATLHOTO YPOBHSL.

MeroauyeckuMH ~ MaTepuallaMH,  HANpaBJSIOIIMMU  CaMOCTOSITEIBHYIHO — paboTy
00yJaOIIUXCS SIBISTFOTCS Y4€0HO-METOIMYECKUN MaTepUaIbl TI0 JUCIUILINHE.

11.4. MeTtonuueckue yKazaHUs I O0YYaIOMIUXCS TIO0 MPOXOXKICHUIO MPOMEXYTOYHOM
aTTECTALUU.

[IpomexyrouHas  aTTectauus  oOydaroluXcs — MpeAyCMaTpUBAaeT  OLICHUBAHHE
IIPOMEXYTOUHBIX U OKOHYATENIbHBIX PE3Yy/IbTaTOB 00ydeHMs MO JucuuiuiiHe. OHa BKIIIOYAET B
ceost:

— D9K3aMeH — ¢opMa OIEHKM 3HAHHH, MOJYyYCHHbIX OOydYaloUmMMCsS B Ipolecce
W3YYEHHUS BCEW MUCIUIUIMHBI WM €€ YaCTH, HAaBBIKOB CAMOCTOSATEIbHOU paboOThl, CHOCOOHOCTH
OPUMEHSTh HUX JUIS PEHICHUs NPAKTUYECKUX 3ahady. DK3aMeH, Kak IMpPaBUJIO, MPOBOIUTCS B
NEepUoJl HK3aMEHALMOHHOM CECCHMM W 3aBEpIIAETCS aTTECTAlMOHHOM OLEHKOW «OTIUYHOY,
«XOpOILIO», «YAOBIETBOPUTEIBHOY, «HEYAOBIECTBOPUTEIHHOY.

Cucrema OLEHOK IpH IPOBEIECHUU IPOMEKYTOUHOM aTTeCTalUU OCYLIECTBISIETCS B
cooTBeTcTBUU ¢ TpeboBanusMu llonoxkenuit «O TeKkymeM KOHTPOJE YCIEBAEMOCTH U
IPOMEXYTOUHOM arTecrauuu cTyAeHToB ['YAII, oOydarommuxcs 1Mo nporpamMmbsl BBICHIETO
oOpazoBanus» u «O MOAYIbHO-PEUTUHIOBOM CHCTEME OIICHKH KadecTBa yueOHOW paboTh
ctyaeHToB B 'Y AID.



Jluct BHeceHUs U3MEHEHUH B pabouyro MporpamMmy JUCIHUILIAHBI

JlaTta BHECEeHUs
W3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHusl
Kadeapsl

Ionmuce
3aB.

kadempoit




