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AHHOTaUs

Hucuunnuna «lIpoekTHbII MeHEIKMEHT» BXOAUT B 00pa3oBaTelIbHYI0 MpOrpamMmy
BBICIIETO 00pa3oBaHUsT — NPOrpaMMy MAarucTpaTypbl IO HAMPaBICHHUIO TOJITOTOBKH/
CIEeLMATbHOCTH 12.04.01 «IIpubopoctpoenne»  HampaBieHHOCTH  «M3mepuTenbHbIC
uH(OPMAaIMOHHBIE TEXHOIOTUNY. JluciuminHa peanu3yercs kadempoid «Nelly.

JlucuuniauHa HalejaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIIEIYIOIIUX KOMITETEHIUI:

VYK-2 «CriocobeH ynpaBiaTh IPOSKTOM Ha BCEX ATAIaX €ro KU3HEHHOTO IHKJIa

VYK-3 «CnocobeH OpraHu3oBbIBaTh M PYKOBOJUTH PabOTON KOMaHIbI, BbIpaOaTHIBas
KOMaH/JIHYIO CTPAaTEeTUIO JJIs1 JOCTHKEHHS TTOCTABJICHHOU LIEITN

VYK-5 «Cnocoben aHanmu3upoBaThb U YUUTHIBATH pa3zHOOOpas3ue KyJIbTyp B Ipolecce
MEXKYJIbTYPHOTO B3aUMOICUCTBUS»

[IK-5 «CnocoOHOCTh  pa3pabaTbiBaTh  TEXHMYECKOE  3aJlaHWE,  BBITIOJIHATH
KOHCTPYKTOPCKOE  COIIPOBOXJIEHHWE IPOEKTHO-KOHCTPYKTOPCKOW — JOKYMEHTAllMM CHCTEM
060pTOBOrO 000PYIOBaHUS, ABUAIIMOHHBIX U KOCMHUUYECKUX MPUOOPOB U KOMILIIEKCOBY

[IK-6 «CrocoOHOCTh OpraHu3OBbIBATH IPOBEIEHUE pabOT IO OLEHKE TEXHUKO-
9KCILTyaTAlMOHHBIX XapaKTEPUCTHK M OTpabOTKe OOpPTOBOro 0OOPYAOBAaHHUS, €r0 COCTAaBHBIX
YacTell M KOMIUIEKTYIOIIUX W3ENUN, TEXHUYECKON MOIIEPKKH M0 OOYUYECHHIO CIIEIUATUCTOB B
YacTH, Kacarolencs KOMIUIEKTYIOIUX u3aenuid u bP2OO»

ConepxkaHue NUCHMIUIMHBI OXBAaTBHIBAET KPYT BOIPOCOB, CBA3AHHBIX C MPUOOPETECHHEM
CTyJIEHTaMH 3HAaHUN B 00JIACTU TEOPUU M MPAKTUKH MPOEKTHOTO MEHEIKMEHTA, MOHSATHIHOTO
anmapare ynpaslieHus mpoekTamu. M3ydaroTcst mpoiecchl KJIAaCCHYECKOro (KackaJHOro) H
THOKOTO  yIpaBJi€HUS TMPOEKTaMHU, JOKYMEHTOOO0OpOoT  (GopMalu3yloIUid  HHHUIIHALHUIO,
UCTIOJTHEHUE W 3aKpPBITUE TPOCKTOB, a Takke (OPMUPYIOTCS MPAKTUYCCKHE HABBIKU
UCIIOJIb30BAaHUsI COBPEMEHHOTO MPOTPaAaMMHOIO OOecreyeHHs] MPOEKTHOTO MEHEKMEHTa B
npubopocTpoeHuu. M3ydeHne NUCHMILUIMHBI TMO3BOJHUT CTYACHTaM YIOPSAOYUTh U PACIIUPUTH
COOCTBEHHBIE 3HAHUS B OO0JACTU MPUKIATHBIX METOJOB VIPABICHHUS MPOEKTaMHU, CBS3aTh
METOJMYECKHE PEKOMEHJAIMN C PElIaeMbIMH WMHU TOBCEIHEBHBIMH 3aJladaMu, OTpadoTaTh U
3aKpeNUTh TMIOJYyYCHHbIE 3HAHUS W HAaBBIKH, MOJIYYHTh OMNBIT KOMaHAHOM paboThl mpu
peanu3aiuu NpudOpPOCTPOUTENBHBIX TPOEKTOB.

[IpenogaBanue AMCHUIUIMHBI MpEeAyCcMAaTpUBaeT cCieayromue QopMbl OpraHu3aluu
yueOHOro Ipoliecca: JEKIUH, IPaKTUYECKUE 3aHATHSI, CAMOCTOsITeNIbHAs padoTa 00yJaromerocs.

[IporpamMmMoil AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIOIINE BUIBI KOHTPOJS: TEKYIIHI
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHAsI aTTecTalus B (opMe 3a4era.

OO0mas TpyAOEMKOCTh OCBOEHHUS JUCIHUIUIMHBI COCTaBisAeT 3 3adeTHble eauHuib], 108
YacoB.

SI3bIK 00yUYeHUs IO JUCIUILTUHE KPYCCKUII.



1. TlepedeHb IIAHUPYEMBIX PE3yJILTATOB O0YUYCHHS MO JUCIUTUINHE

1.1. [ensimu npenojgaBaHusi AUCUUIUIMHBL SBJsETCS (POPMHpPOBAHUE CUCTEMBI 3HAHUM,
YMEHUH U NMPaKTHYECKUX HABBIKOB, HEOOXOIUMBIX JJISl YIIPABJICHUS IPOEKTAMH B COBPEMEHHOM
OpraHM3aiyeil Ha pa3HbIX YpPOBHSAX MEHEIKMEHTa, Pa3BUTHE CHOCOOHOCTH U TOTOBHOCTHU
a7ekBaTHO U 3(()EKTUBHO HUCIOJIB30BaTh MPOEKTHYIO AEATENBHOCTh ISl JOCTIDKEHUS Lesei
pa3BUTHA OpraHu3anuu. B xoe u3yueHus: JUCUUILTUHBI CTYIEHTHl CMOTYT Ha MPaKTUKE HAWTU U
0oTpaboTaTh pELICHHUs KIIOUEBBIX 3aJad MEHEKepa MpH pean3aluu MpHOOPOCTPOUTENHHBIX
MIPOEKTOB Ha BceX (pa3zax €ro KU3HEHHOrO IUKJA - OT MHUIMALMU /10 3aBepUICHHUS; MMOJIY4YUTh
HE0O0XOMMBIE 3HAHUS B O0JIACTH METOJIMK MPOEKTHOTO MEHEIKMEHTa B PD u sKOHOMHYECKH
pasButhix crpanax (CIIA, Slmonmm, BenwkoOputanwm). JIMCIUIUIMHA ITO3BOJHUT CTYACHTaM
YIOPSIOYUTH M PACIIUPUTH COOCTBEHHBIC 3HAHUS B 00JIACTH MPHUKJIAAHBIX METOJOB YIPABICHUS
MPOEKTaMH, CBA3aThb METOAMYECKHE PEKOMEHAALUHU C pEIIaeMbIMH HUMHU [OBCEIHEBHBIMU
3aJauamMu, OTpaboTaTh U 3aKPENUTh MOTYYCHHBIC 3HAHHUS U HABBIKH, MTOTYYUTh ONBIT KOMaH/IHOM
paboTHI.

1.2. JlucumnimHa BXOAMT B  COCTaB  dYacTH, (HOPMUPYEMOHl  y4aCTHHUKAMH
00pa3oBaTeNbHbIX OTHOIICHUN, 00pa30BaTENbHOI MpOTrpaMMBbl BHICIIET0 00pazoBaHus (ianee —
OI1 BO).

1.3. TlepeueHb IIAHUPYEMBIX PE3YJIHTATOB OOYUEHUS MO AUCHHUIUIMHE, COOTHECEHHBIX C
IUTaHUpYyeMbIMH pe3ynbTratamu ocsoeHust OIT BO.

B pesynbrate u3yueHUs AMCHUIUIMHBI OOYYAIOUIUICS NOJDKEH O0NanaTh CIEAYIOUUMU
KOMIETEHIMSIMU WM UX YacTaMHU. KoMIeTeHIMN 1 MHAUKATOPbl X JOCTH)KEHUS IIPHUBEJICHB] B
Tabymue 1.

Tabmuna 1 — [lepeyeHp KOMIIETEHIIMI U HHINKATOPOB MX JOCTHXKEHHS

Konu
HanMEHOBaHUE
KOMIIETEHIIUH

Kareropus (rpynna)
KOMIICTCHITHH

KO,Z[ W HAMMCHOBAHHC MHAHUKATOpa JOCTHIKCHUS
KOMIICTCHIIM

VK-2.3.1 3HaTh 3Tanbl )KU3HEHHOTO IIUKJIa
MIPOEKTA; BUJIBI PECYPCOB U OTPAaHUUCHUN TSI
pellIeHus MPOEKTHBIX 3a7a4; HeOOXOIUMBIE IS
OCYIIECTBIIEHUS MMPOCKTHOM JESITEIILHOCTH
MIPaBOBbIE HOPMbI U MPUHIIMIIBI YIIPABICHUS
MIPOCKTaMU

VK-2.3.2 3HaTh 1M pOBbIE HHCTPYMEHTHI,
MpeAHa3HauYeHHbIE 17151 pa3paboTKu
MPOEKTa/pelIeHUs 3a/1a4H; METOIbI U

VK-2 Cnocoben IIPOrPaMMHBIE CPENICTBA YIIPABJICHUSI IPOEKTaAMU

YHuBepcanbHbIe
KOMIIETEHLINU

YIIPABIISTh IPOEKTOM
Ha BCEX JTarax ero
KU3HEHHOTO MK

VK-2.¥.1 ymeTs onpenensrs 1ejeBbie ITarbl,
OCHOBHBIE HaIlPaBJICHUS paboOT; OOBICHATH LIeTTH
1 GOpMYIMPOBATH 3a]1a4M, CBSA3aHHbIE C
MOATOTOBKOM UM pealn3aliel IpoeKTa

VYK-2.VY.2 ymeTp BbIABUTATh AIbTEPHATHBHBIC
BapUaHTHI ICHCTBHH C 11€IbI0 BBIPAOOTKHU HOBBIX
ONTUMAJIBHBIX AJITOPUTMOB JIEUCTBUH IO MTPOEKTY
VK-2.B.1 BnaneTs HaBbIKaMH YIPaBICHUS
MIPOEKTOM Ha BCEX 3Talax ero >KU3HEHHOTO IHKIa
VK-2.B.2 B1aseTs HaBbIKaMH PEIICHUS
npodeccuoHaNbHBIX 3a]]a4 B YCIOBUSX

g poBU3aIKK 001IeCcTBA

YHuBepcanbHbIC
KOMIIETEHLINU

VYK-3 Cnocoben
OpraHU30BbIBATH U
PYKOBOJIUTH paboTOi
KOMaH/Ibl,

VYK-3.3.1 3HaTh MeTOIuKN (POPMHUPOBAHUS
KOMaHIbl; METO/IbI 3((HEKTUBHOIO PYKOBO/ICTBA
KOJIJISKTHBOM; OCHOBHBIE TEOPHHU JIUJEPCTBA U
CTHJIM PYKOBOJICTBA
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BBIpabaThIBas
KOMaHIHYIO
CTpATETHIO JIJIs
JOCTHKEHUS
MOCTABJICHHOW TSN

VYK-3.3.2 3Hath nudpoBbIe CPEICTBA,
MpeHa3HauYeHHBIC Il B3AUMOJCHCTBHS C
JPYTMMH JIFOJbMU U BBITIOJHEHUSI KOMaHIHOM
paboThI

YK-3.VY.1 ymeTs BbIpaOaThiBaTh KOMaH/IHYIO
CTpPATETrHIo JJIsl JOCTHKCHUS MTOCTABIICHHOW 11ETH;
UCIOJIb30BaTh UG POBLIE CPEACTBA,
npeIHa3HAuYCHHBIC JJIsi OPTaHU3aIMA KOMaHIHOU
paboThI

VK-3.B.1 Bnaserh HaBbIKaMU OpraHU3aUU
KOMaHJAHON palboThI; pa3pelieHus KOH(DIUKTOB U
MIPOTUBOPEUHII IIPH JIETIOBOM OOIIICHHH Ha OCHOBE
yueTa UHTepECOB BCEX CTOPOH

VK-3.B.2 BnageTh HaBbIKaMU UCTIOIb30BAHUS
U(POBBIX CPEACTB, 00ECTICUNBAIOIINX
yIaJICHHOE B3aMMOJICHCTBHE WICHOB KOMAHIbI

VK-5 Cnocoben
AHATM3UPOBATH U

VYK-5.3.1 3HaTh npaBuiia u TEXHOJIOTUU
3¢ (HEKTHBHOTO MEKKYIHTYPHOTO
B3aMMO/JICICTBUS

VK-5.¥.1 ymers B3auMOACHCTBOBATH C

UTHIBAaTh
YHUBepcallbHbIE y:?,HOO Spasite IPEJCTaBUTEIIIMU UHBIX KYJIBTYp C
KOMIIETEHIIUU P P COOJIIOZICHUEM STUYECKUX U MEXKKYIbTYPHBIX

KYJIBTYp B IIpoLecce HOpM

MEXKYJIbTYPHOTO

BsanM};)z[eI"Z fT s VK-5.B.1 Bnasers HaBbIKaMU MEXKKYJIbTYPHOIO

B3aUMOJICHCTBUS ITPU BBIOJIHEHUH
poecCHOHANIBHBIX 3ajjau

ITK-5 CriocobHOCTH

pa3zpabaThIBaTh

TEXHUYECKOE

3aJlaHu€, BBIIOJIHATh

KOIIL{CT ’ TODCKOG [TIK-5.VY.1 ymeTb pa3pabaTbIBaTh 3I€KTPOHHBIE

com ollzz;z[epﬁne MOJIETN CUCTEM NPU MPOEKTUPOBAHUU OOPTOBOTO

I OI;KTHO 000py10BaHUs, ABUALTMOHHBIX U KOCMUYECKHX
[TpodeccuonanbHble KEHCT TODCKOI prOOPOB U KOMILJIEKCOB
KOMIIETEHIINU 10K MpeZIIfFaI_IFI)/I u ITIK-5.B.1 BnaneTs HaBbIKaMHU IPUMEHEHUS

CI/ICZ@M 50DTOBOIO MPOrpaMMHBIX cpeacTB U UHCTpyMeHToB CAITP

060 HOBfHHH pU pa3paboTKe aBUAIMOHHOTO U KOCMHUYECKOT0

Py ’ 60pTOBOTO 00OPYIOBAHUS

ABUAILMOHHBIX U

KOCMHYECKHX

puOOpoB 1

KOMILIEKCOB

[TK-6 CnocobHOCTh

OpraHU30BBIBATH

MPOBEICHUE pabOT

10 OLIEHKE TEXHUKO-

BKCHIJ-I'I ATAIHOHHBIX [1IK-6.Y.1 ymeTs popMynupoBaTh KpUTepuu 1
[TpodeccronanbHbIe @ aKZe HCTHK 1 BBITOJIHAT PACUY€THI ISl OLEHKH TEXHHUKO-
KOMIETEHIIUU OTp a 60TII)(6 AKCILTYaTaI[MOHHBIX XapaKTEPUCTUK CUCTEM

P 6oproBoro obopyaoBaHus B coctaBe JIA
6opTOBOTO

000pyI0BaHUs, €ro
COCTaBHBIX YacTeEN U
KOMIUIEKTYIOIIUX




W3S,
TEXHUYCCKOMN
MOJJAEP>KKHU 10
00y4eHUI0
CICIIMAJIICTOB B
4acTH, Kacarolleics
KOMIUIEKTYIOIIUX
n3nenu u bBPDO

2. Mecro nucuumumnbl B cTpyktype OIT

JucuumnirHa MOKeT 0a3upoBaThCsl HAa 3HAHUAX, paHee MPUOOPETEHHBIX 00YYarOIIUMHCS
IIPY U3YYECHHUHU CIEAYIOINX AUCLUATIINH:

— Hay4dHO — TeXHHUYECKU CEMUHap,

— HudopmanmonHbie TEXHOJIOTHH B IPUOOPOCTPOCHNUH,

— Meroas! ONTUMU3ALMY IPOEKTHBIX PEIICHUN.

— Mertopbl u cuctembl coopa U 00pabOTKU JaHHbIX.

3HaHMs, TOJy4YEHHbIE NPU HU3YUYEHUU MaTepuana JaHHOM [HUCUUIUIMHBI, HMEIOT Kak
CaMOCTOSITEJIbHOE 3HAYE€HUE, TAK U MOT'YT MCIIOJIb30BaThCS IPU U3YUYEHUU APYTUX JUCLUILINH!

— HHTennexTyanbHble 00y4aroliue CUCTEMBI,

— IIpoexTnpoBaHHe CUCTEM KOHTPOJISA U IUArHOCTHKHU.

3. OOBEM ¥ TPYTOEMKOCTh TUCITUTLIAHBI
JlanHble 00 oOmeM oO0beMe TUCHUIUIMHBI, TPYIOEMKOCTH OTAENBHBIX BHJOB y4eOHOMH
paboTHI 110 AUCUHUIUIMHE (M pacIpeeeHHe 3TON TPYI0OEMKOCTH [0 CEMECTpPaM) MPEACTABIICHBI B
tabnure 2.

Ta6muia 2 — O0beM U TPYJ0EMKOCTh JUCITUTUITNHBI

TpynoemkocTs o

Bun yuebnoii paboThl Bcero ceMecTpam
No3
1 2 3
Oowan mpyooemKocmup OUCYUNIUHDL, 3/ 108 3/ 108
3E/ (uac)
U3 Hux wacoe npakxmuyecKkoi no020moeKu 6 6
AyoumopHnuie 3anamus, BCEro vac. 34 34
B TOM YHCIIE:
nexiuu (JI), (dac) 17 17
1('IpaI<)TI/I‘—IeCKI/Ie/C€MI/IHapCKI/Ie 3anarus  (I13), 17 17
qac

nabopaTtopHubie padoTs (JIP), (uac)

KypcoBo# npoekt (pabota) (KII, KP), (qac)

HK3aMeH, (Jac)

CamocmosamenvHnas paboma, Bcero (Jac) 74 74
Buo npomesxcymounoit ammecmayuu’ 3auer,

mudd. 3ager, sx3amen (3auer, Judd. 3au, | 3Bauer 3auer
DK3.%*%*)

Fx

IIpumedanue: xaHIUAATCKHI SK3aMeH

4. CopepxaHue JUCIUTUTUHBI
4.1. Pacnpenenenue TpyI0€MKOCTH TUCIUTIIMHEI 110 pa3ieiaM U BUAaM 3aHATHH.

6




Pa3;[em>1, TEMbI JUCHUIIJIMHBLI U UX TPYAOCMKOCTD IIPUBCIACHBI B Ta6m/1ue 3.

Ta6yimma 3 — Pa3nensl, TeMbl TUCIUIUIMHBI, KX TPYI0EMKOCTh

Paznensl, TEMBI AUCIUITITMHBI Jlexuma | 113 (C3)| - JIP KII CPC
’ (gac) (gac) (gac) (gac) (gac)
Cemectp 3

Paznen 1. IIpoeKTHBIN MEHETKMEHT B
MPUOOPOCTPOCHHH.

Tema 1.1. Opraau3aius KOonepany mpu
MPOEKTUPOBAHUY aBHAIIMOHHBIX KOMIUICKCOB U
cucteM. Poccuiickue v MexTyHapOIHbIC CTaHIAPThI
MPOEKTUPOBAHUS, METOJINKA U CEPTHU(DUKAITHSL.

Tema 1.2. OcCHOBHblE TOHSTHS ¥ ONpPEACICHHUS 2 1 10
yIpaBiICHHS TPOSKTaMHU B MPUOOPOCTPOCHHUMU.

Tewma 1.3. MexayHapoaHas IpOEKTHO-
opueHTHpoBaHHas AesrenbHocTh. Ctangapt HACA
no ympaenenuto npoekramu. Ctangapt PMBoK v.6-7
(CIOA). OcHoBHas HopMaTuBHas 60aza EKA:
yHIpaBJIeHHe KOCMUYECKHMHU TPOSKTaMH.

Paznen 2. )KusHeHHBIN UK U OpraHU3aIMOHHBIC
CTPYKTYPHI IPOEKTA.

Tewma 2.1. Komanna npoekra, ouc yrnpasieHus
npoekTa. VHBECTHUIIMOHHBIE U HHHOBALMOHHBIE
npoekThl. COBeT MO YNpaBJIeHUIO TPOoeKTaMu B Airbus
D&S. OpranunszanuonHnas ctpykrypa SpaceX. 3 2 15
Tewma 2.2. IIporpaMMbl DOAAEPKKH HHBECTHULIMOHHBIX
MPOEKTOB B MPHOOPOCTPOCHHH, PEATU3yEeMBIX B
Poccuu Ha ocHOBE MPOEKTHOTO (PUHAHCHPOBAHHMS.
VYrpasnenue nporpaMmmamu / IPOSKTaMu B
oprcrpykrype NASA.

Paznien 3. [Iponeccs! ympaBieHus MPOEKTOM

Tema 3.1. ®a3wr npoekTa. JJoKyMEeHTHI HHUIIUAIIAN
MPOEKTA. 4 3 15
Tema 3.2. YropapieHue puckaMu, KaYeCTBOM,
CTEHKXOJIJIepamMH.

Tema 3.3. 'ubkue meromonoruu (Agile Practice Guide)

Pa3znen 4. Yipasienue nporpeccoM MpoekTa
Tewma 4.1. YnpaBnenue cofiepKaHleM U CPOKaMH
MPOEKTA BBIMOIHEHUS TIPUOOPOCTPOUTENBEHBIX
mpoekToB. CHCTEMHBIN U ceTeBOM aHanu3. JlnarpaMma 5 4 14
I'anTa.

Tema 4.2. CmeTa u 6r01KeT mpoekTa. Meron
OCBOEHHOI'0 00beMa.

Paznen 5. adopmanroHHbIE TEXHOIOTHH B
yHIpaBiIeHHs TPHOOPOCTPOUTETHHOTO TIPOCKTA.
Tewma 5.1. IIpuGopocTponuTenbHbII IPOEKT B Cpee 3 7 20
Microsoft Project 2016/2019.

Tewma 5.2 JlokyMeHTHpOBaHUE PE3yIHTATOB
PUOOPOCTPOUTENHHOTO MPOEKTA U €T0 3aKPHITHE.

Htoro B cemecTpe: 17 17 74

Hroro 17 17 0 0 74

[lpakTHueckas TOATOTOBKA 3aKJIIOYaeTCs B  HEMOCPEACTBEHHOM  BBITOJIHEHUH
Oo0y4yaromMMHUCST ~ OMNpENEeNEeHHBIX  TPYNOBBIX  (YHKUMH,  CBSA3aHHBIX C  Oy;ymei
npodeccHoHaIbHON AEATETBHOCTHIO.




4.2. CopnepxaHue pa3/ieJoOB U TEM JIEKIIMOHHBIX 3aHSATHH.
ConeprxkaHue pas/iesioB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B Ta0uIE 4.

Ta6mmma 4 — ComepxaHue pa3aesioB U TeM JEKIIMOHHOTO UK

HOMep pasaciia Hazsanwne u COACPpIKAaHUE PA3aCIOB U TEM JICKIIMOHHBIX 3aHATHH

1 Pa3nen 1. IIpoexTHBIN MEHEIKMEHT B IPUOOPOCTPOEHUHU.

Tema 1.1. Opranuszanus Koonepanuu MpU HPOESKTUPOBAHUU
ABMAIIMOHHBIX KOMIUIEKCOB M  CHCTEM. Poccuiickue u
MEXIyHAPOAHBIC CTAHIAPTHI TPOCKTHUPOBAHMS, METOJIUKH U
ceptudukanus. MexayHapoaHas accolHaius 1O YIPaBICHUIO
npoektamu IPMA. Poccuiickas accounanusa COBHET. Llentper
MEXIYHAPOAHOU cepTU(UKAIIUU CIEIUATMCTOB MO YIPABICHUIO
MIPOCKTaMHU.

Tema 1.2. OCHOBHBIE IOHATHUS U ONPEAEICHUS YIIPABICHUS
poeKTaMu B ipubopocTpoeHuu. [loHsITHE TPOEKT U yIpaBiIeHHE
npoekTaMy. THUITbI U BUIbI IPOEKTOB. YUYAaCTHUKH IPOEKTA U
OKpYKEHHE MTPOCKTA.

Tema 1.3. MexayHapoaHas  POEKTHO-OPUEHTHPOBAHHAS

nesitenbHOCTh. Ctannapr HACA mno ynpaBieHUIO IPOEKTaMu.
Crangapr PMBoK v.6-7 (CILIA). Adrauiickuii craHaapt
PRINCE. Snouckui CTaHJIapT o YIIPaBJICHUIO
MHHOBallMOHHBIMU TpoekTamMu P2M. OcHOBHas HOpMaTHBHas
6a3a EKA: ynpaBineHre KOCMUYECKMMHU IPOEKTaMHU.

2 Paznen 2. )Ku3HeHHBIN UK U OpraHU3alMOHHbIE CTPYKTYPBI
IIpOoeKTa. XapaKTepUCTUKH )KU3HEHHOTO IIUKJIa IIPOEKTA.
B3aumocBsI3u )KMU3HEHHOT O [IUKJIA MPOEKTa U MPOIYKTa.

Tema 2.1. Komanna npoekra, Ha0Op KOMaH bl TPOEKTA.
Pecypcubie kanennapu. Pazsutue komanael npoekra. Oduc
ylpaBieHUs NpoeKkTa. VIHBECTUIIMOHHBIE U NHHOBALIMOHHBIE
npoekThl. CoBeT o ynpaBiieHuto mpoekramu B Airbus D&S.
OpraHu3anvoHHas CTPYKTypa yrpaBlieHUs] KoMnaHuen SpaceX.
Tema 2.2. Ilporpammel NOAAEPKKNA HWHBECTULIMOHHBIX IPOEKTOB

B INpUOOpOCTpOEHUH, peanuzyeMblx B Poccun Ha ocHoBe
NPOEKTHOTO (MHAHCHPOBAHMA. YIpaBJICHUE mporpaMmamu [
IIPOEKTaMU B oprerpykrype NASA.

3 Pazgen 3. [Ilpomeccer ympaBineHus mnpoektoMm. OoOmume
B3aUMOJICHCTBUSL MPOILIECCOB YIPABIEHUS MPOEKTaMU. [ pymiibl
MPOLIECCOB ~ YIPABJICHHS TMpoeKkTamMu. ['pymnma mporeccoB
WHUIUAITIH.

Tema 3.1. ®a3pl npoekta. JIOKyMEHTbl WHUILIMALMKM TPOEKTA.
Pa3zpaboTka ycraBa nmpoekrta. ['pynma nmporeccoB miaHupOBaHUS.
Pa3paboTka muaHa ynpaBieHUs! IPOEKTOM.

Tema 3.2. YopaBneHne pucKkamMmu, KaueCTBOM, CTEHKXOJIJICPAMH.
Tema 3.3. I'u6kue metomgonoruu (Agile Practice Guide)

4 Pa3nen 4. YnpasieHue nporpeccom npoexTa
Tema 4.1. VnpasneHue conaepkaHHEM M CpPOKaMHU IIPOEKTa




BBINOJIHEHUS TPUOOpocTpouTenbHbIX npoekToB. Co3nanue MCP.
Vupasnenue copepxkanHueM. CHCTEMHBII U CETEBOM aHaJIM3.
Juarpamma ["anTa.

Tema 4.2. Cmera u Owmxer mpoekta. CMeTHas CTOMMOCTb
pabot. CrouMocTHas oueHka. PazpaboTka OromkeTa pacxoJoB.
VYnpasnenue Meton o0BeMa.

CTOUMOCTBIO. OCBOCHHOI'O

HpOFHO3I/IpOBaHI/Ie OKOHYATEIbHOU CTOMMOCTH IIPOCKTA.

Paznen 5. MHdopManuoHHBIE TEXHOJOTMH B  YIPABICHUS
pUOOPOCTPOUTEITHHOTO MPOEKTA.

Tema 5.1. IlpubopocTpouTenbHbId MPOEKT B cperae Microsoft
Project 2019. Obnaka mo ympaBieHHi0 mpoekTamu. OOsauHOE
pemerne Microsoft Office 365. Cxema YIIOC.

Tema 5.2 JIokyMEHTHpOBaHHE W apXUBHPOBAHUE PE3YJIbTATOB
NpUOOPOCTPOUTEIHPHOTO TPOCKTAa W €ro 3aKpbiTHe. THUIOBBIC
KOHTPAKTHL. 3aKPbITUE 3aKYIOK. 3aKphITHE (ha3 MPOEKTa.

[IpuMeyanue: TEKIUOHHBIE 3aHATHSI IPOBOASATCS C IEMOHCTpalUEn ClIaiaoB.

4.3. TlpakTtuueckue (CEMHUHAPCKHUE) 3aHATHS
Tembl IpakTHYECKUX 3aHATHH U UX TPYJOEMKOCTh IPUBEICHBI B TAOJIHIIC 5.

Ta6n1z1ua 5-— HpaKTI/I‘leCKI/IC 3aHATHUS U UX TPYAOCMKOCTb

M3 Hux Ne
Ne Templ npakTrdeckux | P@opMbl NpakTU4ECKUX |TpyaoeMKOCTb, | IPaKTUYECKOH | pa3aeia
/11 3aHSATHI 3aHSTUN (dac) MMOATOTOBKH, | THUCITHIT
(uac) JIUHBI
Cemectp 3

[TpubopocTpouTenbHbIHA 3aHATHA B 3 2 2

MIPOEKT B Excel- | komnproTepHOM Kitacce

11abJIoHe M0 MEeTOJUKe

K. Kemnbenna

[TpubopocTpouTenbHbIHA 3aHATHA B 7 2 5

MPOEKT B NMPOTPAMMHOH | KOMITBIOTEPHOM KJlacce

cpene Microsoft Project

2013/2016

JIOKyMEHTBI 1o CemuHap 3 1 3

MHUIHAIIH CBOETO

IPOEKTA: Ycras

pUOOPOCTPOUTENHLHOTO

IPOEKTa

Pacuer nporpecca Cemunap 4 1 4

IpoeKTa IO METOAY

OCBOEHHOTr0 00beMa

Bcero 17
4.4. JlabopaTopHble 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHIA U UX TPYJOEMKOCTb IPUBEICHEI B TaOIHIIE 6.
Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJOEMKOCTb
No TpynoemMKkocTsb, N3 Hux No
HaunmenoBanue nabopaTopHbix paboT .

n/n (4ac) IIPAKTUYECKOH | pasnena




MOATOTOBKH, | JMCIIMII
(dac) JIMHBI

Y4eOHbIM MJIaHOM HE MPEAyCMOTPEHO

Bcero

4.5. KypcoBoe NMpoeKTUpOBaHHE/ BHIITOTHEHUE KYPCOBOM PabOThI

VY4eOHBIM MJIAHOM HE IPESYyCMOTPEHO

4.6. CamocrosiTenbHas paboTa 00yJaronuxcs

Bunel camocTosiTenbHON pabOTHI U €€ TPYAOEMKOCTh IPUBEICHBI B TA0IHUIIE 7.

Ta6mmma 7 — Bugsl caMOCTOSTENIBHOM pabOTHI M €€ TPYTO0EMKOCTh

N Bcero, | Cemectp 3,
Bua camocrostenbHOM paboThI

qac qac
1 2 3

H3ydeHne TeopeTHuecKoro MmaTepuana 20 20
nucuurnael (TO)
KypcoBoe npoextuposanue (KII, KP)
PacuerHo-rpaduueckue 3ananus (PI'3)
Brmonaenue pedepata (P)
[ToaroroBka K TeKyIieMy KOHTPOJIIO 10 10

ycneBaemoctu (TKVY)

Jowmamnee 3ananue (J3) 30 30

KonTponbubie pabotel 3a04HNKOB (KP3)

IToaroroBka K mMpoMeXyTOYHOU

arrecranuu (ITA) 14 14

Bcero: 74 74

5. [lepeuyenn yueOHO-METOIUYECKOTO 00ECTICUCHUS
JUIS CAMOCTOSITENIbHON PaboThl 00yUaroImuXxcs Mo JUCUUIUIHHE (MOJTYJIIO)
Y4eOHO-MeTOAMYECKHE MaTepHalbl ISl CaMOCTOSITENIbHON padoThl 00yYaromMXcsl yKa3aHbl B
. 7-11.

6. IlepeueHb MeYaTHBIX U ATEKTPOHHBIX YUEOHBIX U3AAHUMN
[lepedyeHpb neUaTHBIX U DJIEKTPOHHBIX YIeOHBIX M3/IaHUH MPUBEIEH B TaOIuUIE 8.
Tabnuua 8— [lepeyeHb Me4YaTHBIX U AJIEKTPOHHBIX YUEOHBIX M3AaHUI

KomuectBo 3x3eMIuisipoB

HInp/ B OuOMMoTeKe
URL bubnuorpaduyeckas ccpuika
(KpoMe AIIEKTPOHHBIX
anpec
HK3EMILISIPOB)
629.7 | 1.ABuarnmonnsie mpuoops! [Tekcr] : yueOnuk / B. A. 20 7K3.

b75 Bbonnep. - Penp. Bocnpoussenenue uza. - M.: SKOJINUT,
2011. - 467 c.: Tabm., puc. - bubauorp.: ¢. 462 - 463 (42
Ha3B.). - ISBN 978-5-4365-0041-6: 550.00 p. 20 5k3.
Wznanue umeer rpud MuHOOpHAYKH.

2. YrpapneHue mpoekTamMu: QyHIaMeHTaIbHBINA Kypc:
yueOHuK /AnbiiH B. M., Anemun A. B., barpatnonu K.
A. -M.: U3n. Briciias mikosa 3koHoMuku, 2013. - 620 c.
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http://proxylibrary.hse.ru:2196/index.php?page=book&id=227270&sr=1
3.Bepayx, O. YnpapneHnue npoekTaMu: Kypc 1o mporpaMme
MBA /3. Bep3yx. - M.: lnuanektuka, 2019. - 480 c.
4.Bonbdceon, b.JI. 'nbkoe yrpasieHne mpoeKTaMu U
npoayktamu / b.JI. Bonsdcon. - CII6.: ITutep, 2019. - 208 ¢

7. IlepeueHb 31EKTPOHHBIX 00Pa30BaTENbHBIX PECYPCOB
UH(POPMALIMOHHO-TEIIEKOMMYHHUKAIIMOHHOHU ceTn « HTepHeT»
Ilepeuens DIIEKTPOHHBIX 00pa3oBaTeIbHbIX pecypcoB UH(pOpPMaLMOHHO-
TEJIEKOMMYHUKAaMOHHON ceTtu «/HTepHeT», HEOOXOAUMBIX JJIi OCBOCHHUS JUCLUIUIMHBI
npuBe/ieH B Tabsmie 9.

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX OOpPa30BATEIBHBIX PECYPCOB HH(POPMALMOHHO-
TEJICKOMMYHHUKAIIMOHHOHU ceTH «/HTepHeT»
URL aapec HaumenoBanue

WWW.microsoftproject.ru | caiiT mo ympasieHUIO IPOSKTaMU

8. Ilepeuenpr nH(HOPMALMOHHBIX TEXHOJIOTHIA
8.1. [lepeyenp mpoOrpaMMHOTO 0OECHEUeHUs, HCIOIB3YEeMOTO TPH OCYIIECTBICHUN
00pa3oBaTENFHOTO MpoIecca M0 JUCIUILIIHHE.
[lepedeHp UCTIONB3yEeMOT0 IPOTPaMMHOTO obecniedeHus npeacrasieH B Tadumie 10.

Tabmuua 10— IlepedyeHs nporpaMMHOro o0ecreyeH s

Ne m/m HanmeHnoBanue

He npenycmorpeno

8.2. Ilepeuenn MH(}OPMALIMOHHO-CITPABOYHBIX CUCTEM,HCII0NIb3yEeMbIX npu
OCYIIECTBIICHUU 00pa30BaTEIHLHOTO MPOoIlecca MO JUCIHILTHHE

[lepeuenbr uCHONB3yeMBIX HHPOPMAIIMOHHO-CIIPABOYHBIX CHCTEM TMPEJICTaBICH B
Tabauie 11.

Tabnuua 11— IlepeyeHb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

URL anpec HaumenoBanue

http://e.lanbook.com/books | Joctyn B OBC «Jlanb» ocymiectsisiercs mo goropopy Ne 749-7
ot 22.11.2016

http://znanium.com/bookread | Toctyn B DBC «ZNANIUM» ocyiecTBIseTcst Mo JoroBopy Ne
075-7 o1 20.02.2016

9. MarepuanbHO-TeXHUYECKast 6a3a
CoctaB MaTepHaTbHO-TEXHUYECKONW 0a3pl, HEOOXOAMMOW JUIsi  OCYIIECTBIICHUS
00pa3oBaTeNbHOTO MpoIiecca Mo TUCIUIUIMHE, TIPECTaBiIeH B Tabnuiel 2.

Tabmuma 12 — CocTaB MaTepHaIbHO-TEXHIUYECKON 0a3hl

Ne HanmeHnoBaHMe cOCTaBHON 4acTH Howmep aynuropun
n/m MaTepUaIbHO-TEXHUUECKOH 0a3bl (TIpu HEOOXOIMMOCTH)

1 MynpTUMeaUiiHAS JIEKUUOHHAS ay ITUTOPHUS
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http://proxylibrary.hse.ru:2196/index.php?page=book&id=227270&sr=1
http://www.microsoftproject.ru/
http://e.lanbook.com/books
http://znanium.com/bookread

2 | CneunanusupoBaHHas 1aboparopusi «KoMIbIOTEpHBIN KIaccy

10. Onenounble cpeacTBa s MPOBEACHUS IPOMEKYTOUHOM aTTeCTalN
10.1. CocTaB OIICHOYHBIX CPEACTBAJS MPOBEACHUS TMPOMEKYTOYHOM aTTeCTAI[HH
00ydJaronuxcs mo IMCUUILIMHE TpUBeIeH B Tabnwuie 13.
Tabnuna 13 — CocTaB OIEHOYHBIX CPEJCTB JJIsl IPOBEACHUS MPOMEKYTOUHON aTTeCTaIluU

By npomexxyTo4HON aTTecTanuu [TepedyeHb OIICHOYHBIX CPEACTB

3auer Crnucok BOMpOCOB K 3a4€Ty;
TecTsl.

10.2. B kayectBe KpUTEpUEB OIECHKH YPOBHSA CHOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMHCs MPUMEHseTCsl 5-0ayuipHas MIKaja OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIIMM, KOTOpas IpuBeaeHa B Tabauiue 14. B TedeHue cemecTpa MOXKET MCIOJIb30BATHCS
100-0annpHast ~ mKajga ~ MOAYJBHO-PEUTHMHIOBOM  CHUCTEMbl ~ YHHUBEpPCUTETa,  IIpaBUIa
MCIIOJIb30BAaHUsl KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIMM JIOKAJIbHBIM HOPMATHUBHBIM aKTOM
I'VAIL
Tabmmna 14 —Kpurepuu onieHKH ypoBHS cpOPMHUPOBAHHOCTH KOMIETEHITHH

OlieHKa KOMIIETCHITHH

XapakrepucTika chopMUPOBAHHBIX KOMIIETCHITHIN
5-0ayuipHad mIKaia PaKTep (bopvmp

— oOyyaromuiicss TIyOOKO H BCECTOPOHHE YCBOWJI IPOTPAMMHBII
MaTepHa;

— YBEPEHHO, JIOTUYHO, ITOCIIEI0OBATEILHO U TPAMOTHO €TI0 M3J1aracr;

— ONUPAasCh HA 3HAHUS OCHOBHON W JIONOJHHUTEIBHOHM JIMTEPATYpHI,
TECHO TPUBS3LIBACT YCBOCHHBIC HAYYHBIC IMOJIOKCHHSI C MPAKTUICCKON
JESITEIIbHOCTRIO HATPaBIICHUS;

— yMeJI0 00OCHOBBIBACT U APTYMEHTUPYET BhIIBUTAEMbIC UM HJICH,

— JIeJIaeT BBIBOALI H 000OIIEHHS;

— cBOOOJTHO BIIAJICET CHCTEMOM CIIeIIMaTM3UPOBAHHBIX TIOHSITHH.

«OTIIMYHO»
(Ga4YTCHO»

— o0yyJaronuics TBEpI0 YCBOMII MPOTPAMMHBIN MaTepuai, rpaMOTHO U
M0 CYLIECTBY M3JaraeT ero, ONUpasCh Ha 3HAHUS OCHOBHOM
JUTEpaTypHl;

— HE JIOMYCKAET CYIIECTBEHHbBIX HETOYHOCTEH;

— YBSI3BIBACT YCBOCHHBIE 3HAHUS C MPAKTHUYECKOW J1eATEIbHOCTHIO
HaIlpaBJICHUS;

— apryMEHTUPYET Hay4YHbIE MTOJ0KEHNUS;

— JIeJIaeT BBIBOABLI M 00OOIICHHS;

— BIIAJICET CHCTEMOM CIICIMAIM3UPOBAHHBIX TTOHITHH.

«XOPOIIIO)»
«3aYTCHO»

— o0yyaromuiicss YCBOMII TOJBKO OCHOBHOW MPOTpaMMHBIN MaTepuar,
M0 CYIIECTBY M3JlaraeT €ro, ONHMpasch Ha 3HAHUSA TOJBKO OCHOBHOM
JTUTEPaTyPHI,

— JIOMYCKaeT HEeCYIIECTBEHHBIE OMMOKH U HETOYHOCTH;

— UCIIBITHIBAET 3aTPYAHEHUsT B MPAKTUYECKOM NPUMEHEHUM 3HAHUN
HaIlpaBJICHUS;

— cJ1ab0 apryMeHTHPYET HayuHbIe MOJIOKEHHUS,

— 3aTpynHsieTcs: B GOPMYJIUPOBAHUHU BBIBOJOB U 000OIICHUH;

— YaCTHYHO BJIAJEET CUCTEMON CIIeMAIM3UPOBAHHBIX MOHSITHIA.

«YOOBJICTBOPUTCIIEHO»
(Ga4uTCHO»

— oOyyaromuiicss He YCBOWJ 3HAYUTENBHOM 4YacTh MPOrpaMMHOTO
Marepuana,

— J0IMyCKaeT CYIICCTBCHHLIC OILIINOKH n HCECTOYHOCTHU npu
paccMOTpeHHH MPo0JIeM B KOHKPETHOM HaNPaBlICHUY;

— UCTIBITHIBAET TPYAHOCTH B MPAKTUYECKOM MPUMEHEHUH 3HAHMUIA,

— HE MOXET apryMEHTUPOBATh Hay4YHBIE ITOJIOKEHNUS,

— He (OPMYIUPYET BBIBOJOB M 0000IIEHHUH.

«HEYIOBJIETBOPUTEIIHLHO
«HE 3aYTCHO»

10.3. TumoBbie KOHTPOJIbHBIE 3aJJaHUS WU UHBIC MaTEPUATIBI.
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Bomnpocs! (3agaun) 11 sK3aMeHa rpecTaBieHsl B Tadmnure 15.

Tab6muma 15 — Borpocs! (3agaun) 115 2K3aMeHa

Ne i/t [Tepeuyens BonmpocoB (3a1a4) 115 IK3aMeHa Kon
UHAMKATOpa
Y4eOHBIM IIIAHOM HE TPEAYCMOTPEHO
Bomnpocs! (3agaun) s qudd. 3auera npeacraBieHsl B Tadbauie 16.
Ta6ymma 16 — Boripocs! (3amaun) mist 3aueta / audd. 3adera
Ne /i [Tepeuens BompocoB (3a1a4) ans 3adera / qudd. 3adera Ko
MHAMKATOpa
1.  OO6nactu mpuUMEHEHHUs U IPEUMYIIECTBA MPOSKTHOTO YIIPABJICHHS B YVK-2.3.1
puOOPOCTPOCHUN YK-2.3.2
2.  Kakue ocHOBHbBIE KOHIICTIIIMH IPUMEHSIOTCS B IPOSKTHOM MeHekMenTe | YK-2.V.1
3. Crarnmaptsl B o0nactu ynpasierus npoektamu (Y1I), BO3MOXHOCTE MX VK-2.¥.2
MIPUMEHEHHUSI B POCCUHCKHUX YCIIOBHUSX. VK-2.B.1
4.  OCHOBHBIC THITbI OPTaHU3ALNOHHBIX CTPYKTYpP: (GYHKIMOHATIbHAS, VK-2.B.2
MaTpU4Hasi, IPOEKTHAS; UX CXOACTBA U OTIIMYMSL. YK-3.3.1
5. OcHOBHBIE POJIM YUaCTHUKOB IIPOEKTOB. Pa3znenenue orserctBeHHocT U1 | YK-3.3.2
MMOJITHOMOYMI: 3aKa34uK, CIIOHCOP, PYKOBOJIUTENb IPOEKTA, YHACTHUK YVK-3.V.1
IIPOEKTA. YK-3.B.1
6.  YmpaBieHue CTpyKTypamH IMPOEKTOB. VK-3.B.2
7. IlpoekTHBI oduc, yIpaBsSIONIe KOMUTETHI, MEHEKEP MPOCKTa. YK-5.3.1
8.  IIpuHIMIBI KOPIIOPATUBHOM METOOJIOTHH B HHPOpMaMoHHO# cucteMbl | YK-5.V.1
YIPaBJICHUS IPOECKTaMU B KOMITAHHH. YK-5.B.1
9.  VYmpasnenue nporpaMmamu / mpoekTaMu B oprerpykrype NASA. [IK-6.Y.1
10. TlocTraHOBKH mLeJeil MPOEKTa Ul CO3/IaHMs HOBOTO OM3Heca
11. Paznensl YcraBa mpoekTa
12. HasHadyeHue MEHEIKEpa MPOEKTa, YIpaBIeHHE IEPCOHATIOM H
B3aMMOJECHCTBUAMH B KOMIUIEKCHBIX ITPOEKTAxX
13. Crpykrypa npoekTa, Ha3HaYCHHE KIFOUYEBBIX POJICH, MJITAHUPOBAaHUE
B3aUMOJICVCTBUS U KOMMYHHMKALIUH.
14. JlekoMIio3uIHs 1EJ€H, MOCTPOCHUE UEPAPXUUECKON CTPYKTYPHI padoT.
15. Pa3paboTka pacnucaHusi, IOCTPOCHHUE CETEBOI TUarpaMMBbl U IHarpaMMbl
l'anTa.
16. IlmaHupoBaHHE pecypcoB, pa3padoTKa OrKETa MPOSKTA.
17.  VYmpasneHue pUcKaMu M CO3/1aHUE MJIAHOB pearnpoBaHUs Ha PUCKU
MIPOEKTA.
18. Kak onpenensiercs mociae10BaTeIbHOCTh IaroB MPOLEeTyphl
IJITAHUPOBAHUS IIPOEKTA?
19. Kakue acnekThl OpraHu3alud KOMMYHUKAIIMHA BHYTPU MTPOEKTa
oOecnieunBaroT 3(hPexkTUBHOE pacnpeaeneHue HHPopMaum?
20. KoHTpakTHOE U aIMUHHCTPATUBHOE 3aBEPILECHHE.
21. OOcyxmeHue pe3yabTaToB, H3BICYCHHBIC YPOKH U apXHB MTPOEKTA.
22. UYro takoe PMBOK? IIpencraBbTe CUCTEMHYIO MOJIENb YIIPABICHUS
MIPOEKTaMHU.
23. Kpurepuu xKauyecTBa MPOEKTA.
24. Kax omnpenenuTh YA0BICTBOPSET JIU MPOSKT OXKUIAHHSIM 3aKa3unKa U KaK
HE00XO0/IMMO pearupoBaTth, €CIH y 3aKa34MKa U3MEHUINCh OXKUIaHUs?
25. Kak 10/KHO OCyIIeCTBIAThCA MIJIAHUPOBAHUE PECYPCOB IO MPOEKTY?
26. Uro BKJIIOYAET B c€OSI KOHTPOIb CTOUMOCTHU?
27. Tlepeuncnute GaKkTOPHI, BRI3BIBAIONINE H3MEHEHHS 0a30BOTO IJIAHA.
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Heo6xomumo i cornacoBaHne W3MEHEHUHN ¢ yYaCTHUKAMHU TTPOeKTa?

28. Kaxas oruerHast uH(popMarms HeoOxoanMa st 3 (HEeKTUBHBIX
KOMMYHUKAIUN 110 NPOEKTY?

29. Uro Takoe 0a30BBIN CTOMMOCTHOM TUTaH poekTa? Kak o ¢popmupyercs?

30. Yem ommuaroTcs GyHKIUH YIPABJICHHS OT 00JIacTel 3HAHUS

31. OcnoBHas HopmaTuBHasA 06a3a EKA: ynpaBneHre KOCMUYECKHUMHU
MIPOEKTaMHU.

32. Kaxkwue nporecchl BKIIOYAET B ce0s yIIpaBICHUE KaYeCTBOM MPOEKTa?

33.  OpranuzanmoHHasi CTPYKTypa yIrpaBieHus kommnanuei SpaceX

34. BsiOop opranu3anoHHON (OPMBI yrpaBieHusl.

35. HcnosHEeHWE ¥ KOHTPOJIb MPOEKT.

36. Ilenu u comepkaHme Mpolecca KOHTPOJIIS MPOSKTA.

37. OrtcnexuBanue GaKTHIECKOTO BHIMOJHEHUS padoT

38. HM3mepeHnue nmporpecca v aHAIHU3 Pe3yJIbTaToB.

39. Meron ocBoeHHOro oobema. Koppektupyromiue 1eicTBus.

40. T'mOkue METOJO0JOTHH YIPaBICHHS PHOOPOCTPOUTEITHHBIMHU IPOEKTAMH.

41. VYmupaBieHue KOMMYHUKAIUSIMH IIPOEKTA.

42. llenw v MPUHIMIIBI CO3/IaHUS ABTOMATH3UPOBAHHOW WH()OPMAIIMOHHON
cucTeMbl yrpasieHus npoektom Ha [10 Microsoft Project 2016/2019

43.  JlokyMeHTHpOBaHHE U apXUBUPOBAHHE PE3YIHTATOB
prOOPOCTPOUTEITHHOTO MPOEKTA M €r0 3aKPHITHE.

[lepeuenr TeM [l KypCOBOTO MPOEKTHUPOBAHUSA/BBIIIOIHEHUSI KYpCOBOM pabOTHhI
MpeCTaBJICHBI B Tabwmie 17.
Tabnuna 17 — Ilepeyers TeM Juisi KypcOBOTO MPOEKTUPOBAHMSI/BBITIOIHEHUS. KYPCOBOI pabOTHI

Ne /i1 [TpuMepHBIii IepeYeHb TeM Il KYPCOBOTO MPOSKTUPOBAHUS/BBIITOIHEHHS
B KypCOBOH paboThI

Y4eOHBIM MJIaHOM HE TPEIYyCMOTPEHO

Bompocer st mpoBeneHUsST TPOMEXKYTOYHOW AaTTECTAlMM B BHJIE TECTUPOBAHHUS
npeJcTaBiIeHbl B Ta0nuie 18.

Tabnuua 18 — IIpumepHbIii epeueHb BOIIPOCOB Il TECTOB

Ne m . Kon

i PUMEpHBIH TepeueHb BOIIPOCOB JISl TECTOB HHKATOPA

Bonpocsr YK-2.3.1

YK-2.3.2

1. TlocTpoenue cereBoro rpaduka MpoekTa (3agaHue MpuiIaraeTcs). YK-2.V.1

2. Pacuer mapameTpoB ceTeBOro rpaduka. YK-2.¥.2

3. Tlpsimoii aHANTU3 — OTIpeIeNIeHNe paHHUX CPOKOB Hadalia Oreparuii. VK-2.B.1

4. OOpaTHBIii aHATTU3 — OTIpeieIeHUE O3 JTHUX CPOKOB 3aBEPILICHUS VK-2.B.2

onepanuu. YK-3.3.1

5. MeToa KpUTHYECKOM LIeTH. YK-3.3.2

6. Ctpykrypa YcraBa mpoeKTa. YK-3.V.1

7. YrpapieHre KOMMYHHUKAIMSIMH IPOEKTa ¢ IPUMEHEHHEM 00JIauHOTO YK-3.B.1

pemenust MS 365. YK-3.B.2

8. Ympasnenue npoektoM ¢ npumeneHuem cxemsl YI1IOC. YK-5.3.1

YK-5.V.1

Tectsl YK-5.B.1

[1K-4.V.1

Tecr 1. Bac nonpocuiy noAroTOBUTh KOPOTKUI OTYET BHICILIEMY [IK-4.B.1

PYKOBOJICTBY O XOJi€ MCITOJTHEHUSI poekTa. Bol moarorosute i Boictyruienus: | [1K-5.V.1
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1. Uepapxudeckyio CTpyKTypy padoT

2. JlmarpaMMy UCTIOJTHEHHUS! KOHTPOJBHBIX TOYEK
3. Jmarpammy ["anrta

4. CereBylo iuarpamMmy

5. Cxemy VIIOC

Tect 2. OxkoHUaHUE KaXI0H (Pa3bl MPHUOOPOCTPOUTEITHLHOTO POCSKTA
OTIpEICIISAETCS 3aBEpIICHUEM OTHOM (-UM) WK Oosiee:

1. 3agau

2. KitoueBbIx cOObITHI (KOHTPOJIBHBIX TOYEK)
3. IlonydyeHuem U3MEpPUMBIX PE3YJIbTATOB

4. J)Ku3HEHHBIX IUKIJIOB

Tecr 3. B kakoil u3 cieayomux JOKyMEHTOB BKJIIOUEH IJIaH 110 yIPaBICHUIO
CoJiepKaHUEeM:

1. I1nan npoekrta

2. Uepapxuueckasi CTpyKTypa pabot

3. Hokyment “Conepxanue, Ielid U pe3ysbTarhl mpoekTa’ (Scope Statement)
4. TlpoekTHbIe cenudUKaIuu

[lepeueHs TeM KOHTPOJIBHBIX PabOT MO MUCHUIUITHHE OOYYAIOIIUXCS 3a09HON (hOPMBI
oOydeHus1, mpeacTaBieHbl B Tabnuie 19.

Tabmuna 19 — [lepedeHb KOHTPOJIBHBIX PadOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PadOT

He npenycmorpeno

10.4. Meroguueckue  Marepuaibl,  ONPEACISAIONIME  TPOIEIyphl  OLICHUBAHHS
UH/IMKAaTOpPOB, XapaKTepU3YIOIIUX d3Tambl (HOPMUPOBAHMS KOMIIETEHLUH, COAEpKarcs B
JOKaJIbHBIX HOpMaTuBHBIX akTax [YAIL, pernameHTUpylOmUX NOPSAOK M MPOLEAYpPY
IPOBEIEHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTecTaluyu 00y4aroIuxcs
I'VAIL

11. Metoauueckue yKazaHus JUisi 00YJarOIIUXCs IO OCBOCHUIO TUCITUTLIAHEI

11.1. Meroauueckue ykazaHus s OOy4aroIUXcs 10 OCBOEHHIO JIEKIIMOHHOTO
Marepuaa.

OcHOBHOE Ha3HAYeHME JEKIIMOHHOTO MaTepuaia — JIOTUYECKH CTPOWHOE, CUCTEMHOE,
riyOOKOoe W sICHOE W3JIOKEHHWE Y4eOHOro marepuaia. Ha3HaueHHe COBPEMEHHOH JIEKIIMU B
paMKax IUCIMIIMHBI HE B TOM, YTOOBI MOJYYUTHh BCIO MH(YOPMAIMIO 1O TEME, a B OCBOCHUU
GyHIaMEHTATBPHBIX TPOOJIEM TUCHHIUIMHBI, METOJOB HAyYHOTO ITO3HAHHS, HOBEWUIIHX
JOCTIDKEHUH HaydyHOH MbIciu. B yueOHOM mporiecce JIEKIUs BBIMOIHAET METOJ0JIOIMUYECKYIO,
OpraHW3aIMOHHYI0 U WHPOPMAIMOHHYIO (YHKIUHU. JICKIMsS pacKpbIBaeT MOHATUHHBIN ammapar
KOHKPETHOW 0o0JIacTH 3HaHUs, €€ MpoOJeMbl, JaeT LeJIbHOEe IMPEICTaBICHUE O AUCIUILIUHE,
MOKa3bIBAaET B3aMMOCBS3b C IPYTUMH JTUCIUTUTHHAM.

[TnanupyemMble pe3yabTaThl IPH OCBOEHUH 00yYarOMKUMUCS JIGKIIMOHHOTO MaTepHraa;

— TIOJIyYeHHE COBPEMEHHBIX, IIEJOCTHBIX, B3aWMOCBS3aHHBIX 3HaHWH, YpPOBECHb
KOTOPBIX ONpPEIETAETCS 1EIEBOM YCTAHOBKOM K KaXJ10i KOHKPETHON TEME;

— TIOJIyYEHHE OTIbITa TBOPUECKOI pabOThl COBMECTHO € MPENOaBaTEIeM;
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— pasBuTHE TOPOPECCHOHATBHO-ICIOBBIX  KAauyecTB, JIIOOBH K  TpPEAMETYy H
CaMOCTOSTEIILHOTO TBOPUYECKOTO MBIIIICHHUS.

— TOSBJICHHWE HEOOXOAMMOr0 HHTEpeca, HEOOXOAMMOTO JJIsi CAMOCTOSITEIILHON paOoTHI,

— TMOJIyueHHE 3HAHWH O COBPEMEHHOM YPOBHE pa3BUTHS HAYKH W TEXHUKH U O
IPOTHO3E UX Pa3BUTHS Ha OJIMIKANIINE TOJIbI,

— Hay4uThCs METOJUYECKH oOpabarbiBaTh MaTepuai (BBIACIATH TJIABHBIC MBICIH H
[OJOXKCHHS, NPUXOAWTh K KOHKPETHBIM BBIBOAAM, IIOBTOPATH KX B Pa3sIHYHBIX
dbopmynHupoBKax);

—  MOJIy4eHHE TOYHOIO IIOHUMAHHUS BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSITHIA.

JIeKIIMOHHBIA ~ MaTepual MOXKET COINpPOBOXKIATHCA JAEMOHCTpaluedl ClIaijoB |
UCIIOJIb30BAHUEM PAa3aTOYHOI0 MaTepualia IpH IPOBEACHUH KOPOTKHX JTUCKYCCHH 00
0COOEHHOCTSAX MIPUMEHCHHS OTJACIIBHBIX TEMATHK 10 JUCIUIIIMHE.

CrpyKTypa MpeaoCTaBIEHHs JIEKIIMOHHOI0 MaTEpHaIa;

-M3JI05KEHIE TEOPETUYECKHMX BOIIPOCOB, CBA3aHHBIX C PACCMATPUBAEMOM TEMOM;

-OIKMCaHUE MPOIIECCOB, METOIOB U AJITOPUTMOB, TPUMEHSIEMBIX B TPOCKTHOM MEHEIKMEHTE;

-JICMOHCTpAIIHSI IPUMEPOB PeaTu3aliy MPOESKTHO — OPUEHTHPOBAHHOTO MOAX0/1a YIIPABICHHUS
npoekramu u nporpammamu B HACA, Airbus, SpaceX.

-00001ICHIE U3JI0KEHHOIO MaTepHala,;

-OTBETHI Ha BO3HMKAIOIIIKE BOIIPOCHI 10 TEME JICKIIHH.

11.2. Meroauueckre yKasaHds Ui OOy4YarONMXCS 10 y4YacTHIO B ceMHuHapax (e
npeodyCMOmMpPeHo Y4eOHbIM NAAHOM N0 OAHHOU OUCYUNIUHE)

11.3. MeToau4ieckue ykazaHUs UIsi OOYYaIOMIUXCS IO TPOXOXKICHUIO TPAKTHUYECKUX
3aHITUI

[IpakTrueckoe 3aHITHE SIBISETCS OJHOM M3 OCHOBHBIX (DOpM OpraHuzanuu y4deOHOTO
mpolecca, 3aKI0Yaronasicsl B BHIIOIHEHUN 00YyJalOIIMMUCS MO PYKOBOJICTBOM IpenoaaBaTens
KOMIUIEKCa YYEOHBIX 3aJlaHUi C IEJbI0 YCBOCHMSI HAYyYHO-TEOPETHYECKHUX OCHOB Y4eOHOMU
JTUCITUTLIMHBL, TPHOOPETEHUSI YMEHU U HABBIKOB, OIBITa TBOPUECKOH 1eATEIHHOCTH.

[enbro mpakTUYECKOTo 3aHATHS sl 00Yy4aroIIerocs SBISETCS] MPUBUTHE 00YUarOIIMMCS
YMEHUN U HAaBBIKOB MPAKTHYECKOM NEATEIbHOCTH MO M3y4aeMOMl JUCHUIUIMHE, C IPUMEHEHHEM
3aHSATUN TPOBOJIMMBIX B KOMIIBIOTEPHOM KJIacCe.

[Tnanupyemblie pe3yabTaThl MPU OCBOCHUHU 00YUYAIONTUMCS IPAKTHUECKUX 3aHSATHI:

— 3aKperuieHue, yriayOJeHue, pacllupeHue M AeTalu3alus 3HAHUW TIpU pPelIeHUU
NPOEKTHBIX 331a4 B mporpamme Microsoft Project 2016/2019;

— pa3BUTHE TIO3HABATENBHBIX CIOCOOHOCTEH, CaMOCTOSITENFHOCTH  MBIIICHUS,
TBOPYECKOMN aKTUBHOCTH;

— OBJAJICHHE HOBBIMHM METOJAMH W METOAMKAMH H3YYCHHs KOHKPETHOW Yy4eOHOU
JHUCIUILINHEL

— BbIpabOTKa CIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHSI TONYYCHHBIX 3HAHWH ISt
BBITIOJTHCHMS 3aTaHHI;

— ofecrieueHre palMOHAIBLHOTO COYETaHUsl KOJJICKTUBHOW M WHAMBHIYATbHOU (hopm
o0yueHusl.

TpebGoBanus K MPOBEACHUIO NPAKTUYECKUX 3aHITUN

[TpakTiyeckue 3aHSATHUSI MPOBOIATCS IOCIE YTEHMs JIEKLUH, NAIOLUX TEOpPEeTHYECKHEe
OCHOBBI I MX BBINOJIHEHUS. [{0MyCcKaeTcsl BHINOJHEHUE TPAKTUUECKUX 3aHIATHH 10 MPOUTEHUS
JEKUUH C LEeTbl0 O0JeryeHusl U3y4yeHus TEOPEeTUYECKOTro Marepualia MpH HaJu4ud ONMMCAHUN
paboT, BKIIOYAIOUINX HEOOXOIUMBIE CBEJCHUS WJIM CCHUIKM HAa KOHKPETHbIC yueOHbIC M3TaHMS,
CoJiepaKale ITH CBEACHHUS.
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[lpakTudyeckue 3aHATHS JOJDKHBI OBITH OOECleYeHbl B JOCTATOYHOM OOBEMe
HEOOXOJUMBIMU ~ METOJUYECKHMMH  MaTepuajamMH, BKIIOYAIONUMU B  Cce0s  KOMIUJIEKT
METOJMYECKUX YKa3aHUU (eciu HeO0OXO0JIMMO) K BBIIOJIHEHHUIO MPAKTUYECKUX paboT MO JaHHOU
muciumuinae. [lpu 3aHATHSX B KOMIBIOTEPHOM KJIacCe KaXIblil CTYIEHT JOJDKEH ObITh
oOecrieyeH pabounM MeCTOM 00OPYAOBAaHHBIM KOMIbIOTepoM ¢ HeoOxoauMbIM [10. CtyneHTs
Ha MPaKTUYECKUX 3aHATHSIX MOTYT UCIOJIb30BATh JIMYHBIE KOMITBIOTEPHI.

Ha npakTtudeckom 3aHATHH CTYJCHT UMEET MPaBo 3a/1aBaTh MPEMOAaBaTENI0 BOIPOCH MO
COJIEP’)KaHUI0 U METOAMKE BBIMOJIHEHUs paboThl. OTBET mpemnojiaBarens A0KEeH obecreunBaTh
BBINIOJIHEHHE CTYJCHTOM pabOThl B TEUYEHHE 3aHATHUSA B IMOJHOM O0BEME M C HaJJIeKaIluM
KaueCTBOM, OTOBOPEHHBIM B METOJIMYECKUX YKA3aHUAX K MPAKTUUYECKOM padoTe.

B TeyeHme mNpakTHUECKOTO 3aHATHA IPEMOAABATENb KOHTPOJUPYET MPAaBUIBHOCTD
BBIMOJHEHUs 3afaHuii. OlLieHKa JTOCTUTHYTBIX PE3YJIbTaTOB IO OCBOCHUIO CTYAEHTOM TEMBI,
pazziena yuyeOHOH IUCHMIUIMHBI OCYIIECTBIISAECTCS B KOHIIE NMPAKTHYECKOTO 3aHATHUS (TPYIIIBI
MPAKTUYECKUX 3aHATHH) IMMyTeM IMPOBEpKH oOT4YeTa W (WJIM) €ro 3alluThl (TMpe3eHTaluw,
cobecenoBaHUs) UK APYTror (OPMBI IO YCMOTPEHUIO MPEToaBaTes.

Kputepuu onieHkH copepkaHusi MPAaKTUYECKOTO 3aHSTHS:

-COOTBETCTBUE TEMBI U COJCPIKAHUS 3aHATHI IPOrpaMMe JUCHIUTUINHBI;

-4ETKOCTb, ICHOCTb C(POPMYITHPOBAHHBIX IIeNIeH U 3a/1a4 3aHATHUS;

-€JIMHCTBO TEOPUH U MPAKTUKHU MPHU PEIICHUN KOHKPETHBIX 3a/1a4;

-TOYHOCTh U IOCTOBEPHOCTH MPUBEICHHON NH(OpMAIINK;

-OTpakKeHHUE B 3aJIaHHUSIX COBPEMEHHOTO YPOBHS Pa3BUTHSI MPOSKTHOTO MEHEKMEHTA,

- npodeccruoHalIbHAs HAMIPABIEHHOCTh MPOEKTHOTO 3aJaHUsI.

CrymeHT HeceT OTBETCTBEHHOCTh: 3a TPOIYCK MPAKTHYECKOTO 3aHATHA IO
HEYBOKUTEIbHOW TMpPHYMHE; 3a HEMOATOTOBJICHHOCTh K MPAKTUYECKOMY 3aHSATHIO; 3a
HECBOEBPEMEHHYIO CIady W 3allUTy OT4eTa O MpaKTHUYEeCKOM 3aHATUH. CTYACHTHI,
MPOIYCTUBIIKE 3aHATUS W HE CAaBIIME BCE MPAKTUYECKHE 3a/laHus K Hayaly CECCHH, He
JIOITYCKAIOTCS K 3a4€Ty M0 TAHHOW JUCIUITIIHE.

11.4. Meroauueckue ykazaHus A OOyYaroIUXCs MO BBIIOJIHEHUIO J1a00pPaTOPHBIX
pabot (ne npedycmompeno yueonviM NAAHOM RO OAHHOU OUCYUNIUHE).

11.5. Metoauyeckue yKa3zaHusl JUIsi OOYYalOMIUMXCS MO TMPOXOXKIACHUIO KypCOBOTO
IPOCKTHPOBAHUS/BBIMOIHEHHST KYypPCOBOW pabOThI (He npedycmMompero yueOHublM NIAHOM NO
O0aHHOU oucyuniume).

11.6. Meroauueckue ykazaHus UIsi OOYJaIOMIMXCS MO MPOXOKACHUIO CAMOCTOSITEITHHOM
paboThI

B xozie BBIOTHEHUS CaMOCTOSATENbHONW pabOThI, OOYUYaIOLIUIICS BBIMOJIHAET paboTy MO
3aJJaHUI0 ¥ IIPU METOJUUYECKOM PYKOBOJCTBE IperojaBaTelisi, HoO 0e3 ero HermocpeiCTBEHHOIo
y4YacTHs.

B mnporiecce BBIMOMHEHHUsSI CaMOCTOSTENbHOW paboThl, y oOyudaromerocs Gopmupyercs
1enecoo0pa3Hoe IIaHUPOBaHUE pabodero BpeMeHH, KOTOPOe MO3BOJSIET UM Pa3BUBAaTh YMEHUS
U HaBBIKM B YCBOGHHMU M CHUCTEMAaTH3allMM MPUOOpETaeMbIX 3HAHUM, OOECIeYMBAET BBICOKHMA
YpOBEHb YCIEBAEMOCTH B IMEpPHOJ OOY4YEeHMs, MOMOraeT IOJyYUTh HAaBBIKA IOBBIIICHUS
po(hecCHOHALHOTO YPOBHSL.

MetoauyeckumMi ~ MaTepuaiaMH,  HalpaBSIIONIMMH  CAMOCTOSTEIBHYIO  paloTy
00y4aromuxcs SABISIOTCS:

— y4eOHO-METOAMYECKHU MaTepHal Mo JUCIHUILINHE;

— METOAMYECKHE yKa3aHUs IO BBIMOJIHEHUIO MPAKTHUYECKUX padoT (sl 00ydaromuxcs
1o 3a04HOU (hopme oOyueHus).

11.7. Metoauyeckue yKazaHUs I OOYYArONIMXCS TIO TMPOXOXKIACHUIO TEKYIIETO
KOHTPOJISI YCTIEBaeMOCTH.
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Texkymuil KOHTPOJIb YCIEBAEMOCTH IIPEIYCMaTpPUBAET KOHTPOJIb KadecTBa 3HAHUU
00y4aroIuxcsl, OCyLIECTBISEMOIO B TEYEHUE CeMecTpa C LIEJbI0 OLCHMBAHUS XO0Jla OCBOEHUS
JUCLUATIIINHBI.

Texkymmii KOHTPOJb YCIIEBA€MOCTH OOYy4YaroIMXCsl — OJHAa M3 COCTaBIIOIIMX OLIEHKU
Ka4yecTBa OCBOCHHS 00pa30BaTEIbHBIX MIPOrpPaMM, HAIIPABJICHHBIM Ha IPOBEPKY 3HAHUH, YMEHUI
U HaBblkOB oOywaromuxcs. OCHOBHBIMH 3aJladyaMU TEKYILEro KOHTpPOJII YCHEBaeMOCTH B
MEXCECCUOHHBIM IIEPUOJ SBJIACTCS IOBBIILIEHUE KadecTBa W IIPOYHOCTH 3HAHUM CTYIEHTOB,
npuoOpeTeHne M pa3BUTHE HABBIKOB CAMOCTOSATENIBHOM pabOThI, MOBBIIICHUE aKaJeMHUYECKOU
AaKTUBHOCTH CTYJIEHTOB, a Takke OOECIeYeHHe OINEepaTUBHOTO YIPABICHHUS Y4eOHOMH
JESATEIIBHOCTBIO B TEUEHUE CEMECTPA.

JIaHHBI BUJA KOHTPOJIA CTUMYJIUPYET Yy CTYIAEHTOB CTPEMJICHUE K CHUCTEMaTH4ECKOU
CaMOCTOSITENIbHOW pPaboTe MO H3Y4YEHUIO AMCUUIUIMHBL. TeKyluil KOHTpPOJIb MPOBOAMUTCA B
TEYEHUE CEMECTPA 110 UTOTAM BBIIIOJIHEHUS U y4aCTUs B IPAKTUYECKUX 3aHATHUAX.

Texkymmii KOHTPOJb BBINONHAET LEIbIH psA  (YHKUMHA: JAMAarHOCTUYECKYHO, Y4eOHYIO,
MOTHUBAallUOHHYIO, KOPPHUTUPYIOIIYI0, CTUMYJIMPYIOIIYIO ITO3HABATECIBHYIO JIE€ATEIbHOCTD,
(GOopMHpPYIOLIYI0O YMEHHUsS, OLICHOYHYI0, BOCIHTBHIBAIOLIYIO. [1aBHON (yHKIMEH KOHTpOIs
SIBIISICTCS OTIPEIeICHNE KauecTBa YCBOCHUS 3HAHUH, POPMUPOBAaHUS YMEHUN U HABBIKOB.

K BuagaMm Tekyliero KOHTPOJsSI MOXXHO OTHECTH: YCTHBI ONpPOC; NMHUCbMEHHbIE paboThI;
KOHTPOJIb BhIosHeHus 3aaanus B [10 Microsoft Project 2016/2019. Kaxaplit U3 JaHHBIX BHUOB
KOHTPOJIS BBIAEISAETCS O CIIOCO0Y BBISIBICHUS (POPMUPYEMBIX KOMIETEHLUI:

-B Iporecce Oecepl MPEenoaBaTeis U CTY/ICHTa,

-B IIPOLIECCE CO3AAHMS U IPOBEPKU NUCbMEHHBIX MaTEPHUAIIOB;

-IIyTE€M HCII0JIb30BAHNS KOMIIBIOTEPHBIX IPOIPAMM H T.II.

Ha Texyiem KOHTpoJIe CTYAEHT JOJIKEH NIPOJIEMOHCTPUPOBATH!

-3HaHUE U3YYECHHBIX TEOPETUYECKUX BOIIPOCOB M0 JUCLMILINHE;

-U3y4eHHE TEOPETUUECKUX BOIIPOCOB ITYTEM pPEIICHUSI IPAKTUYECKUX 33/]1a4;
-3HaHME OCHOBHBIX 3aJad Kypca M €ro B3aMMOCBA3b C JPYTUMH HM3y4yaeMbIMU
JUCIUIINHAMMU.

-3aKpeIJIeHue OCHOBHBIX ITPUEMOB PEIlIEHHUs MPAKTUUYECKUX 3a/1ad 10 pa3zesiaM yIpaBiIeHUs
MPOEKTaMU;

-OCBOEHHE CTyJIeHTaMu Oosiee TiTyOOKMX U MHOTOBapUAHTHBIX YIPABIEHUYECKUX CUTYaIUil,
BCTPEYAIOLINXCS HAa MIPAKTUKE YIPaBIECHUS IPOEKTaMHU;

- 3HaHHE B 00JIaCTH MPOLIECCOB YIpPaBJIEHUs, OCYIECTBICHUN IUIAHUPOBAHMSI, OpraHU3aLl1H,
KOHTPOJISI ¥ 3aBEPIICHHUS] IPOEKTOB.

11.8. Meroanueckue ykazaHHs Il OOYYAIONIMXCS 1O MPOXOXKACHUIO MMPOMEKYTOUHOM
aTTECTALlUN.

[Ipomexyrounas  artectauus  oOydarlolIUXCsl — MpeAycMaTpUBaeT  OICHHBaHHE
IPOMEXYTOUHBIX U OKOHYATENIBHBIX PE3yJlbTaTOB 00yueHus no aucuuruiiHe. OHa BKIIOYAeT B
ceos:
3a4yeT — 3To (hopMa OIEHKH 3HAHUH, TOJyYEeHHBIX 00YYarOIMMCs B X0/I€ U3YUEHUS yUeOHOH
JTUCIUIUIMHBI B LIEJIOM WJIM ITPOMEXYTOUHas (110 OKOHYaHUU CEMECTpa) OlleHKa 3HaHUI
00y4aromuMcs 1o OTAETbHBIM pa3/iesiaM TUCIMIUIMHBI C aTTECTAIIMOHHOMN OI[EHKON «3aYTEHO»
WIH «HE 3a4TEHO».

Cucrema OIICHOK IIpHU MpPOBCACHHUU HpOMe)KYTOQHOﬁ aTTeCTallu OCYIICCTBIIACTCA B
COOTBeTCTBMM C TpeboBanusaMu [lomoxkenmii «O TekymeM KOHTpOJE YCIEBAEMOCTH U
OpOMEXYTOYHOM aTtrtectaru  cTyaeHToB ['YAII, oOywaromuxcs 1Mo mporpaMme  BBICIIETO
oOpazoBanus» U «O MOTyTBHO-PEHTHHIOBOM CHCTEME OIIEHKH KauecTBa y4eOHOW pabOThI CTY/IE€HTOB
B I'VAID».
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Jluct BHECEHUS! U3MEHEHUH B pabouyro MporpaMmy JAUCHUTUINHBI

JlaTa BHECEHUS
M3MEHEHUH U
JIOTIOJIHCHUH.

Iloamnmce BHECHIETO
W3MEHEHHUS

CopaeprxkaHue U3MEHEHUH U JOTIOTHEHUI

JlaTa 1 Ne

IIPOTOKOJIA
3ace1aHusl
Kadeapsl

Iloanuce
3aB.
Kadeapoi
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