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Jluct cornmacoBaHus paboueit mporpaMMbl AUCHUTUTUHBI

[Tporpammy coctaBui (a)

JIOII.,K.T.H.,JIOII. 15.05.2023 K.H. Tumodeer

(OKHOCTB, Y4. CTETICHB, 3BAaHHE) (Menmucsk, nara) (MHUTHATEL, (aMUITHs)

[Tporpamma omobpeHa Ha 3aceqanuu kapeapst Ne 11

«15 » 05 2023 1, nporokon Ne 9

3aBeayrommii kadempoit Ne 11

II.T.H.,J01I. /;/ 15.05.2023 H.H. Maiiopos

(y4. cTeneHs, 3BaHUE) ( / (moamucsk, nara) (MHUIMATEL, GaMuITHs)

OteerctBennbii 3a OIT BO 24.05.06(
JIOII.,K.T.H.,JIOII. 15.05.2023 B.K. ITonomapes

(OIDKHOCTB, Y4. CTCIICHB, 3BaHUE) (moamuce, nara) (MHUIMATEL, (aMuIIHs)

3aMmecTuTeNnb TUPEKTOpa HHCTUTYTA Ny?j%f' JU4ecKoi padoTte
/’b 15.05.2023 B.E. Taparyn

(TOMKHOCTB, y4. CTETICHb, 3BaHKE) (moxmucek, nara) (MHUTMATEL, (haMUITHs)



AHHOTaUs

Hucuunnuna «lIpoekTHbII MeHEIKMEHT» BXOAUT B 00pa3oBaTelIbHYI0 MpOrpamMmy
BBICIIETO O0pa3oBaHMA — MPOrpaMMy CHEIHAJIUTETa [0 HANPaBICHUIO MOJArOTOBKH/
crienanbHOCTH 24.05.06 «CucteMbl yrpaBlIeHHs J€TaTEIbHBIMU anlliapaTaMuy HapaBJICHHOCTH
«[IpubopsI cucteM yrpaBiieHUs JIETaTEIbHBIX aNlapaToBy. JucuuIuimHa peanusyercs kKadeapoi
«Nelly.

JlucuuiuinHa HaresneHa Ha (P OpMHUPOBAHKE Y BBITYCKHHUKA CIEIYIONIMX KOMITETCHIINIA:

YK-2 «Croco0eH ynpaBisTh MIPOEKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO 1K)

I1IK-7 «Cmocoben pa3pabaTbiBaTh IUIAaHBI M TPOBOAMWTH HAy4YHBIE HCCICAOBAHHS U
OTBITHO- KOHCTPYKTOPCKHE PabOThI, CBSA3aHHBIE C COBEPILIEHCTBOBAHHUEM U CO3JaHUEM HOBBIX
00pa3oB MpuOOPOB M KOMIUIEKCOB CUCTEM YIIPABJICHUS JICTATEIBHBIMH arlliapaTaMmu»

CopepxaHue TUCHUILUIMHBI OXBaThIBA€T KPYr BOMPOCOB, CBA3AHHBIX C MPUOOpPETECHHEM
CTyJIEHTaMH 3HAHUI B 00JACTH TEOPUH U MPAKTUKU MPOECKTHOTO MEHEKMEHTA, MOHATUMHOIO
anmapare ympaBlieHUsi NpoekTamHu. M3ydaroTcsi mpoiecchl KIACCHYeCKOro (KacKaJaHOro) H
ruOKOTO  yIpaBleHHs TPOEKTaMH, JOKYMEHTOOOOPOT  (OpMaTu3yOIUi  WHHUIHAIMIO,
UCIIOTHEHUE W 3aKphITUE TMPOEKTOB, a Takke (OPMUPYIOTCS MPAKTUUYECKHE HAaBBIKU
UCIIOJIb30BAaHUSl COBPEMEHHOI0 MPOTPaMMHOIO OOECIEeYeHMs] MPOEKTHOTO MEHEKMEHTa B
npubopocTpoeHnn. M3ydeHue AUCUMILTUHBI MO3BOJIUT CTYACHTAM YMOPSAOYUTh U PACHIUPUTH
COOCTBEHHBIC 3HAHWS B OOJIACTH TPHUKIATHBIX METOJIOB YIPABICHHS MPOCKTaMH, CBS3aTh
METOJIMYECKHE PEKOMEHIAINH C pellaeMbIMH UMH IOBCEIHEBHBIMH 3aJauaMu, oTpaboTaTh U
3aKpENHTh IIOJIYYCHHBIC 3HAHUS W HAaBBIKW, IIOJIYYHTHh OIBIT KOMAaHIHOW paboThl TIpH
peanuzanuy npruOOPOCTPOUTENHHBIX MPOEKTOB.

[IperoaBanyie MUCHMIUIMHBI TPEAYCMaTPUBACT ClieAylomue (OPMBI OpraHU3aLUN
yueOHOro Mpoliecca: JEKIUH, IPAKTUYECKHUE 3aHITHSI, CAMOCTOsTeNIbHAsA paboTa 00yJaromerocs.

[IporpamMmmMoit AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIONINE BHUIbI KOHTPOJIS: TEKYIIHI
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHAsI aTTecTaIs B hopMe 3a4era.

OO0mast TpyA0eMKOCTh OCBOCHHUS JUCIUIUIMHBI COCTABJIICT 3 3adeTHble eawHmibl, 108
9acoB.

S3pIK 00yueHus 0 JUCHMILTUHE KPYCCKUIY.



1. TIlepedeHb MIAHUPYEMBIX PE3YITATOB OOYUCHHS 11O AUCIUTIIIIHE

1.1. [ensimu npenojgaBaHusi AUCUUIUIMHBL SBJsETCS (POPMHpPOBAHUE CUCTEMBI 3HAHUM,
YMEHHI U MPAKTUICCKUX HABBIKOB, HEOOXOIMMBIX JUISl YIIPABJICHHS TPOSKTaAMU B COBPEMEHHOMN
OpraHM3aiyeil Ha pa3HbIX YpPOBHSAX MEHEIKMEHTa, Pa3BUTHE CHOCOOHOCTH U TOTOBHOCTHU
a7ekBaTHO U 3(()EKTUBHO HUCIOJIB30BaTh MPOEKTHYIO AEATENBHOCTh ISl JOCTIDKEHUS Lesei
pa3BUTHA OpraHu3anuu. B xoe u3yueHus: JUCUUILTUHBI CTYIEHTHl CMOTYT Ha MPaKTUKE HAWTU U
0oTpaboTaTh pELICHHUs KIIOUEBBIX 3aJad MEHEKepa MpH pean3aluu MpHOOPOCTPOUTENHHBIX
MIPOEKTOB Ha BceX (pa3zax €ro KU3HEHHOrO IUKJA - OT MHUIMALMU /10 3aBepUICHHUS; MMOJIY4YUTh
HE0O0XOMMBIE 3HAHUS B O0JIACTH METOJIMK MPOEKTHOTO MEHEIKMEHTa B PD u sKOHOMHYECKH
pasButhix crpanax (CIIA, Slmonmm, BenwkoOputanwm). JIMCIUIUIMHA ITO3BOJHUT CTYACHTaM
VIOPSAOYUTh U PACIIUPUTH COOCTBEHHBIE 3HAHUS B 00JACTH MPUKJIAJIHBIX METOAOB YIIPABICHUS
MPOEKTaMH, CBA3aThb METOAMYECKHE PEKOMEHAALUHU C pEIIaeMbIMH HUMHU [OBCEIHEBHBIMU
3a/1a4aMu, OTpadOTaTh U 3aKPEMUTh MOTYyUCHHBIC 3HAHUS U HABBIKH, TIOJYYUTH OIBIT KOMAaH THOM
paboTHI.

1.2. JlucummimHa  BXOOUT B COCTaB  4YacTH, (OPMUPYEMOH  y4aCTHHKAMHU
00pa3oBaTeNbHbIX OTHOIICHUN, 00pa30BaTENbHOI MpOTrpaMMBbl BHICIIET0 00pazoBaHus (ianee —
OI1 BO).

1.3. TlepeueHb IIAHUPYEMBIX PE3YJIHTATOB OOYUEHUS MO AUCHHUIUIMHE, COOTHECEHHBIX C
IUTaHUpYyeMbIMH pe3ynbTratamu ocsoeHust OIT BO.

B pesynbrate u3yueHUs AMCHUIUIMHBI OOYYAIOUIUICS NOJDKEH O0NanaTh CIEAYIOUUMU
KOMIICTCHIIMSIMY WM WX 9acTsaMH. KOMIETCHIIMY U WHIUKATOPHI MX JIOCTHKECHUS TIPUBEICHBI B
Tabymue 1.

Tabmuna 1 — [lepeueHs KOMIETCHIMI U UHAUKATOPOB UX JTOCTHKCHUS

KaTeFOpI/ISI (rpynna) KOI[ 1 HAMMCHOBAHUC KOI[ W HAMMCHOBAHUC MHAUKATOpAa JOCTUIKCHUA
KOMIICTCHII U KOMIICTCHIIMU KOMIICTCHIINU

VK-2.V.1 ymers onpenensits 1eIeBbIe dTarbl,
OCHOBHBIE HalpaBJIeHUs PabOT; OOBSICHATH LIEIH
1 (GOpMyJIMPOBATH 3a/1a4M, CBA3aHHBIE C
NOJArOTOBKOM M pealn3aliel IpoeKTa
VYK-2.V.2 ymeTs BbIABUTATh aJbTEPHATUBHBIE
BapUaHTHI IEHCTBHH C 1110 BBIPAOOTKH HOBBIX
ONTUMAJIbHBIX AITOPUTMOB JIEHCTBHI 11O
IIPOEKTY

VYK-2.B.1 BrazseTs HaBbIKaMU yIpaBJICHUS
IIPOEKTOM Ha BCEX 3TaIlaX €ro KU3HEHHOTO
LMKJIa

VYK-2 Criocoben
YHuBepcanbHbIe YIPaBISATH TPOESKTOM
KOMIICTCHIITNU Ha BCEX JTalrax ero
JKM3HEHHOTO IUKJIA

[TIK-7 Cnocoben [1K-7.3.1 3HaTh OCHOBBI MPOEKTHOTO

pa3zpabaThIBaTh

MEHE)KMEHTa, METObI IPOBEICHHS HAYIHBIX
TUTAaHBI ¥ IPOBOJUTH ..
HAVIHELE HUCCICA0OBAHNHU, HOPMATHUBBI U TOCYAapCTBCHHLIC

i CTaH/IapPThl, HCIIOIb3yEeMbIE TPU TPOBEACHUH

UCCJICTIOBAHHUS U

Hay4YHO-HUCCIICIOBATEIIBCKUX U OIBITHO-
OIIBITHO-

KOHCTPYKTOPCKHX padoT
KOHCTPYKTOPCKHE

[TpodeccuonanbHble [IK-7.Y.1 ymeTs pa3pabaTbiBaTh IUIaHbI U
paboTHI, CBA3aHHBIC C
KOMIIETEHIINH IIPOBOJUTH HAyYHBIE UCCIIEI0BAHUS U OIIBITHO-
COBEPLIEHCTBOBAHUEM
KOHCTPYKTOpPCKHE paboThl CAMOCTOSITENILHO U B
U CO3/IaHHEM HOBBIX
Ka4yecTBE PYKOBOIMTEINSI TPYIIIbI pa3padOTUMKOB
00pa31oB NpudbOpoOB U
TIK-7.B.1 BnameTs HaBBIKAMU CHCTEMHOTO

KOMIIJICKCOB CUCTEM
noaxoaa nmpu COCTaBJICHUHU IIJIAHOB HAYYHBIX

yIpaBJIeHUS N

WICCIICZIOBAaHHUH 1 BBIITOJIHEHHSI OTIBITHO-
JeTaTeIbHBIMA

KOHCTPYKTOPCKUX paboT
annaparamu




2. Mecro nucuurumHbl B cTpyktype Ol

JluctumiimHaa MOXKeT 0a3upoBaTHCS HA 3HAHUSX, paHee MPUOOPETEHHBIX 00yUJaIONTUMUCS
MIPU U3YYCHHUH CIICTYIOITUX JTUCIHUIUINH:

— Hay4dHO — TeXHHUYECKU CEMUHap,

— HHudopManinoHHbIe TEXHOJIOTHU B IPHOOPOCTPOCHUH,

— Meroapl ONTUMHU3AIMH MPOSKTHBIX PEIICHUH.
MeTtopl U cucTeMbl cOopa U 00pabOTKH TaHHBIX.

3HaHUs, TOJYYCHHBIE TPH HM3yYEHWHM MaTepuaia JaHHOW JUCIHMIUIMHBI, MMEIOT Kak
CaMOCTOSITEIILHOE 3HAYCHUE, TAK ¥ MOTYT HCIIOJIH30BATHCSI MPU U3YUYECHUU IPYTUX TUCIUILINH:

— HHTrennexTyalbHbIe 00yYaronue CUCTEMBI,

— IIpoekTupoBaHue CUCTEM KOHTPOJISA U JUATHOCTHUKH.

3. OOBEM ¥ TPYTOEMKOCTh JUCITUTLIAHBI
JlanHbie 00 oOmeM oO0beMe MUCHUIUIMHBI, TPYIOEMKOCTH OTAENBHBIX BHJOB y4eOHOMH
paboTHI 110 AUCUHUIUIMHE (M pacIpeieeHHe 3TON TPYI0EMKOCTH [0 CEMECTpPaM) MPEACTABIEHBI B
Tadymue 2.

Tabmuna 2 — O6beM U TPYIOEMKOCTh TUCIUILITMHBI

TpynoemMKkocTs 1o

Bun yuebHoi#t paboThl Bcero ceMecTpam
Nel0O
1 2 3
Oowan mpyooemKkocmp OUCYUnJIUHDL, 3/ 108 3/ 108
3E/ (uac)
U3 Hux yacos npakmuyeckoii L0020MoeKu 8 8
AyoumopHhuie 3anamus, BCETO 4ac. 34 34
B TOM YHCIIE:
nexum (J1), (gac) 17 17
1('IpaI()TI/I‘{eCKI/Ie/CeMI/IHapCKI/Ie 3anatus  (I13), 17 17
qac

naboparopusie pabotsl (JIP), (dac)

KypcoBoil npoekT (padota) (KII, KP), (qac)

HK3aMeH, (4Jac)

Camocmoamenvnan paboma, Bcero (4ac) 74 74
Buo npomesxcymounoit ammecmayuu:. 3a4er,

mudd. 3auer, sx3ameH (3auer, Judd. 3au, | 3ayer 3auer
OK3.%%)

EX3

IIpumedanue: kaHaMAATCKHI 9K3aMeH

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyIO0EMKOCTH JUCIHUILTAHBI IO pa3/esiaM U BUAAM 3aHITHIA.
Pazgenbl, TeMBbI TUCITUTITUHBI ¥ KX TPYJOEMKOCTh TTPUBEEHBI B TaOIUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Paznesibl, TeMbl JUCIIMITIHHBI Jlexuma | 113 (C3) - JIP KII CPC
’ (gac) (gac) (dac) (gac) (dac)
Cemectp 10

Pazgen 1. IIpoekTHBIN MEHETKMEHT B
pUOOPOCTPOCHUH. 5 1 10
Tema 1.1. Opraau3aius KOonepannu mpu

MIPOCKTUPOBAHUH ABHAIIMOHHBIX KOMITJIEKCOB U




cucteM. Poccuiickue u MexayHapoIHbIE CTaHIAPThI
IPOEKTUPOBAHUSI, METOJIUKY U CepTH(PUKALHSL.

Tema 1.2. OcHOBHBIE TOHATUS U OIpPEICIICHHUS
yhpaBlieHHs TIPOSKTaMHU B TPUOOPOCTPOCHHH.

Tewma 1.3. MexayHapoaHas IPOEKTHO-
opHeHTHpOBaHHas AesTenbHoCTh. Ctangapt HACA
no ympaeienuto npoekramu. Ctangapt PMBoK v.6-7
(CHIA). OcnoBnas HopMaTuBHas 6a3a EKA:
yhpaBiieHHEe KOCMUYECKUMH [IPOCKTAMHU.

Paznen 2. JKuzHEeHHBIN UK 1 OpTaHU3AIIHOHHBIC
CTPYKTYPHI IPOEKTA.

Tewma 2.1. Komanna npoekra, ouc yrnpasieHus
npoekTa. VHBECTUIIMOHHBIE 1 HHHOBAIIMOHHBIE
npoekThl. COBET MO YNpaBJICHUIO IpOoeKTaMu B Airbus
D&S. OpranuszanuonHas cTpykrypa SpaceX. 3 2 15
Tema 2.2. IIporpaMMbl DOAAEPKKH HHBECTHULIMOHHBIX
MPOEKTOB B MPHOOPOCTPOCHHH, PEaTU3yEeMBbIX B
Poccuu Ha ocHOBE MPOEKTHOTO (PUHAHCHPOBAHHMS.
VYupasnenue nporpaMmamu / IpoeKTaMu B
oprcrpykrype NASA.

Paznen 3. [Iponeccs! ympaBieHus: MPOEKTOM

Tema 3.1. ®a3wr npoekTa. JJoKyMEeHTHI HHULIUALIAN
MPOCKTA. 4 3 15
Tema 3.2. YropapieHue puckaMu, KaYeCTBOM,
CTEHKXOJIIepamMH.

Tema 3.3. I'ubkue meromonoruu (Agile Practice Guide)

Paznen 4. YnpasneHnue nporpeccom NpoeKTa
Tewma 4.1. YnpaBnenue cofiepKaHeM U CpOKaMH
MPOEKTA BBIMOIHEHUS TIPUOOPOCTPOUTENBEHBIX
poekToB. CHCTEMHBIN U ceTeBOM aHanu3. JlnarpaMma 5 4 14
I'anTa.

Tema 4.2. CmeTa 1 Or0[KET npoekTa. Meron
OCBOGHHOr'0 00BEMa.

Paznen 5. MadopmanroHHbIe TEXHOIOTHH B
YIIPaBJICHUS PUOOPOCTPOUTEIHHOTO MTPOCKTA.
Tewma 5.1. IIpuGopocTpouTenbHbIil IPOEKT B Cpere 3 7 20
Microsoft Project 2016/2019.

Tewma 5.2 JlokyMeHTHpOBaHUE PE3YJIHTATOB
PUOOPOCTPOUTEITHHOTO IPOEKTA U €T0 3aKPHITHUE.

Hroro B cemecTpe: 17 17 74

Hroro 17 17 0 0 74

[IpakTuyeckass MOATOTOBKA 3aKJIOYaeTCsl B  HEMOCPEJCTBEHHOM  BBIIIOJHEHUH
Oo0yJarolMMHUCST ~ OMNpENEeNEeHHBIX  TPYIOBBIX  (YHKUMH, CBSA3aHHBIX C  Oy;ymiei
poeCCHOHATBHOM 1eATEIbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHI.
Coneprxanne pa3iesIoB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B TaOIHIE 4.

Ta6mmma 4 — ConepxaHue pa3esioB U TEM JIEKIIMOHHOTO UK

Howmep paznena HasBanue u conepxanue pas3iesioB U TEM JICKIIMOHHBIX 3aHATHI

1 Paznen 1. IIpoeKTHBIN MEHEKMEHT B IPHOOPOCTPOCHHH.

Tema 1.1. Opranuszanus Koonepanuu MpU HNPOEKTUPOBAHHUU




ABUALIMOHHBIX KOMILJIEKCOB M  CHCTEM. Poccuiickue u
MEXIYHAPOAHBIE CTAHIAPThl MPOEKTHUPOBAHMS, METOJIUKH U
ceprudukanys. MexayHapoaHas acCoIUanus M0 YIPaBICHUIO
npoektamu IPMA. Poccuiickas accormanus COBHET. LlenTpst
MEXIYHApOAHON cepTU(UKALNUN CHEIHATUCTOB M0 YIPABICHUIO
MIPOEKTAMHU.

Tema 1.2. OCHOBHBIE OHATHUSA U ONIPEAEICHUS YIIPABICHUS
poeKTaMu B pubopocTpoeHuu. [loHsTHEe NPOEKT U ynpaBieHue
IIpoeKTaMu. THUIIBI ¥ BUJIBI IIPOEKTOB. Y YaCTHUKH IIPOEKTA U
OKPYKCHHE ITPOEKTA.

Tema 1.3. MexayHapoaHas  MNPOEKTHO-OPUEHTUPOBAHHAS

nearenbHocTh. Ctangapt HACA mno ymnpaBiaeHHIO NMPOEKTaMU.
Crangapr PMBoK v.6-7 (CILA). Adruiickuii craHaapt
PRINCE. Snouckui CTaHJIapT o YIIPaBJICHUIO
WHHOBAIIMOHHBIMU TpoekTamMu P2M. OcHoBHas HOpMaTHBHAas
6a3a EKA: ynpaBieHne KOCMUYECKUMH MPOEKTaMH.

Paznen 2. )Ku3HeHHBIN TUKI U OpraHU3aLMOHHbBIE CTPYKTYPbI
IIpOeKTa. XapaKTePUCTUKH )KU3HEHHOTO LIUKJIA IIPOEKTA.
B3aumocBsI3u )KU3HEHHOTO [IUKJIA IPOEKTa U MPOJYKTA.

Tema 2.1. Komanga npoekTa, Ha00p KOMaHbI ITPOCKTA.
Pecypcubie kanennapu. Pazsutre komansl mpoekta. Oduc
ylpaBieHus NpoeKkTa. VIHBECTULIMOHHBIE U HHHOBALIMOHHBIE
npoekTsl. COBET MO ynpaBieHHIo mpoektamu B Airbus D&S.
OpraHu3anvoHHas CTPYKTYpa yIpaBlieHUs] KoMnaHuen SpaceX.
Tema 2.2. Ilporpammel NOAAEPKKNA WHBECTULIMOHHBIX IPOEKTOB

B INpUOOpOCTpOEHUH, peanuzyeMblx B Poccun Ha ocHoBe
HPOEKTHOTO (PMHAHCHPOBAHUS. YTpaBieHHe mporpammamu [
IIpOeKTaMu B opreTpykrype NASA.

Pazgen 3. [Ilpomeccer ympaBinenus mnpoektoM. OoOmue
B3aUMOJICVCTBUS IPOLIECCOB YIPABICHUS INMPOEKTaMHU. [ pyIIIbI
MPOLIECCOB  yMpaBjieHWs mpoekramu. [pynma mporeccos
WUHUIUAIINH.

Tema 3.1. ®a3pl mpoekrta. J[OKyMEHTHl MHUIIMAIUU TPOEKTA.
Pa3paboTka ycraBa mpoekra. ['pynma mporeccoB MmiIaHUPOBAHHUSL.
Pa3paboTka ninaHa ympaBlieHUs] TPOEKTOM.

Tema 3.2. YropaBneHue puckamu, Ka4eCTBOM, CTEHKXOJIepaMH.
Tema 3.3. I'u6kue metomgonoruu (Agile Practice Guide)

Pasnen 4. YnpasieHne nporpeccom rnpoeKrTa

Tema 4.1. VYmnpaBneHue coAepKaHUEM U CPOKaMH IPOEKTa
BBITNIOJTHEHUS TPUOOPOCTpOoUTENbHBIX MpoekToB. Coznanue UCP.
VYupasnenue copepxkaHueM. CHCTEMHBII U CETEBOM aHaJM3.
Juarpamma ["anra.

Tema 4.2. Cmera u Owmxer mpoekta. CMeTHas CTOMMOCTb
pabot. CroumocTHas oueHka. PazpaboTka OrompkeTa pacxoJoB.
VYmpaBneHue CTOMMOCTBIO. MeTOoJ  OCBOGHHOTO  0Obema.
[Iporno3upoBanne OKOHYATEILHOW CTOUMOCTH MPOEKTA.

Paznen 5. WHdopmanuoHHBIE TEXHOJOTHMH B  YIPaBICHUS

7




npUOOPOCTPOUTEITHHOTO MPOEKTA.

Tema 5.1. IlpubopocTpouTenbHbId MPOEKT B cperae Microsoft
Project 2019. Obnaka mo ympapieHu0 npoekTamu. OOsiauHOE
pemerne Microsoft Office 365. Cxema YIIOC.
Tema 5.2 JIokyMEHTHpOBaHHWE W apXWBHPOBAHUE PE3YJIHTATOB
NpUOOPOCTPOUTEIHHOTO TPOSKTAa W €ro 3aKpbiThe. THUIOBBIC
KOHTPAKThI. 3aKPBITHE 3aKYIOK. 3aKpbITHE (a3 MPOeKTa.

Ta6ymma 5 — [IpakTudeckue 3aHsITHSI U KX TPYJ0EMKOCTh

[Ipumevanue: TEKUMOHHBIE 3aHATHS TPOBOASTCSA ¢ JEMOHCTPALIMEN CIANO0B.

4.3. TlpakTtuueckue (CEMHUHAPCKHUE) 3aHATUS
Tembl IpakTHUECKUX 3aHATHI U UX TPYJOEMKOCTh IPUBEICHBI B TAOJIHUIIC 5.

M3 Hux Ne
Ne Templ npakTrdeckux | @opMbl NpakTU4YECKUX |TpyAoeMKOCTb, | IPaKTUYECKOH | pa3zeia
/1 3aHATUI 3aHATHI (dac) MOATrOTOBKH, | TIACLIUI
(dac) JIHBI
Cemectp 10
[TpubopocTponTenbHbIi 3aHATUSA B 3 2 2
IIPOEKT B Excel- | komnbroTepHOM Ki1acce
mabJoHe MO0 METOAMKE
K. Kemnbenna
[TpubopocTponTenbHbIi 3aHATHUSA B 7 2 5
MPOEKT B MPOTPAMMHOH | KOMITBIOTEPHOM KJlacce
cpene Microsoft Project
2013/2016
JIOKyMEHTBI 1o CemuHnap 3 2 3
MHUTAAIH CBOETO
IIPOEKTA: Ycras
pUOOPOCTPOUTENLHOTO
IIPOEeKTa
Pacuer nporpecca Cemunap 4 2 4
poeKTa MO METOoAY
OCBOEHHOTr0 00beMa
Bcero 17
4.4. JlaGopaTopHble 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHIA U X TPYJOEMKOCTb IPUBEJICHBI B TaOIHIIE 6.
Tabnuua 6 — JIabopaTopHble 3aHATHS U UX TPYJOEMKOCTb
N3 Hux No
Ne HaumenoBanue nabopatopHbIx padboT TpynoemKocts, | MPakTHIECKOR | pasiena
n/m (uac) MTOATOTOBKH, | JHCILIHII
(gac) JINHBI

VY4eOHbIM MJIaHOM He MPEAYyCMOTPEHO

Bcero

4.5. KypcoBoe nMpoeKTUpOBaHUE/ BHITOTHEHUE KYPCOBOW PabOThI
Y4eOHBIM IJIAHOM HE TPEAYCMOTPEHO
4.6. CamocrosiTenpHas paboTa 00yJaronuxcs
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Bunsl camocTosTensHON paboOThI M €€ TPYIOEMKOCTh NPUBEIEHBI B Ta0uULE 7.

Ta6mmma 7 — Bugsl caMOCTOSTEIHHOM pabOTHI M €€ TPYA0EMKOCTh

. Bcero, | Cemectp 10,
Buj camocrositenibHON pabOThI

qac qac
1 2 3

W3yueHne TeOpeTHIecKoro Marepuasia 20 20
nucuuraHbl (TO)
KypcoBoe npoextuposanue (KII, KP)
Pacuetno-rpaduueckue 3aganus (PI'3)
Brimonnaenue pedeparta (P)
[ToaroToBka K TEKyImeMy KOHTPOJIEO 10 10

ycneBaemoctu (TKY)

Jowmamnee 3ananue (J3) 30 30

KonTponbubie pabotsl 3a0unnkoB (KP3)

IToaroroBka K mMpoOMeXyTOYHOU

arrectaiuu (ITA) 14 14

Bcero: 74 74

5. IlepeueHs y4eOHO-METOAMUECKOTO OOECTIeUeHUs
JUTSL CAMOCTOSITEIIBHON pa0OThI O0YYArOIIMXCs IO TUCITUTUINHE (MOIYITIO)
Y4eOHO-METOIUYEeCKUE MaTepHalbl Uil CaMOCTOSITEIIbHONH Pa0OThl OOYYAIOLIMXCS YKa3aHbl B
. 7-11.

6. IlepeueHb MEYATHBIX M ANEKTPOHHBIX YUECOHBIX U3TaHUN
[lepedyeHb neyaTHBIX U SJIEKTPOHHBIX YUeOHBIX M3/IaHUM MpHBeieH B Tabaule 8.
Tabmmna 8— [lepeyeHp nMe4aTHBIX U DJIEKTPOHHBIX YUEOHBIX M3TaHUI

Tudp/ KomaecTso oK3eMILIIpoB
URL bubnuorpaduyeckas ccpuika B OuOmMoTEKE
azmpec (KpoMe AIIeKTPOHHBIX
gl 5K3EMILIIPOB)
629.7 1.ABuarmonnsie puoops [ Tekcr] : yueOnuk / B. A. 20 9K3.

b75 Bonuep. - Penp. BocnipousBsenenue uza. - M.: KOJINUT,
2011. - 467 c.: Tabmx., puc. - bubauorp.: c. 462 - 463 (42
Ha3B.). - ISBN 978-5-4365-0041-6: 550.00 p. 20 k3.
Wznanue umeer rpud MuHOOpHAYKH.

2. YrpaBiieHHe MpoeKkTamMu: (pyHJaMeHTalIbHbIN Kypc:
yueOHuK /AnbpiH B. M., Anemun A. B., barpatnonu K.
A. -M.: U3n. Beicmas mxona sxkonoMuku, 2013. - 620 c.
http://proxylibrary.hse.ru:2196/index.php?page=book&id=227270&sr=1
3.Bep3yx, D. Yrpasnenue npoektaMu: Kypc Mo mporpaMmme
MBA / D. Bep3yx. - M.: lnanektuka, 2019. - 480 c.
4.Bonbdcon, b.JI. 'nbkoe ymnpasieHre mpoeKTaMH 1
npoaykramu / B.JI. Bonsdcon. - CII6.: [Tutep, 2019. - 208 ¢



http://proxylibrary.hse.ru:2196/index.php?page=book&id=227270&sr=1

7. TlepedeHb 3JIEKTPOHHBIX 00Pa30BaTEIbHBIX PECYPCOB
MH()OPMAIIMOHHO-TEIIEKOMMYHUKAIIMOHHO# ceTH «VHTepHeT»
[epeueHn AIIEKTPOHHBIX 00pa3oBaTeNbHBIX pecypcos UH(OPMAIIMOHHO-
TEJICKOMMYHHKAMOHHOW ceTH «HTepHeT», HEOOXOIMMBIX [UIi OCBOCHUS HCIHILIAHBI
npuBezieH B Tabnuue 9.

Tabmuua 9 — IlepedyeHb 3IEKTPOHHBIX OOpa30BaTEIbHBIX PECYpPCOB HH(POPMALUOHHO-
TEJICKOMMYHUKAIIMOHHOU ceTh «HTepHET»
URL aapec HaumenoBanue

WWW.microsoftproject.ru | caiiT mo ympasieHHIO IPOEKTaMU

8. Ilepeuensr nH(HOPMAMOHHBIX TEXHOJIOTHIA
8.1. [lepeyenp mTpOrpaMMHOTO OOECHEUEHUs, HCIOIB3YEeMOT0 TMPH OCYIIECTBICHUU
00pa3oBaTENBFHOTO MpoIecca M0 JUCIUILIIHHE.
[lepedyeHp UCTIONB3yEeMOT0 IPOTPaAaMMHOTO obecniedeHus npeacrasieH B Tadumie 10.

Ta6ymmma 10— [Tepeyers mporpaMmMHOTo o0ecrieueHus

Ne i/m HaunmeHnoBaHue

He npenycmorpeno

8.2. [lepeuenn MH(POPMALOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEMbIX pu
OCYIIECTBICHHH 00pa30BaTEILHOTO MpoIiecca Mo AUCHHUILTHHE

[lepeyeHp WCMONB3yeMBIX WH(POPMALMOHHO-CIIPABOYHBIX CHCTEM MPEICTAaBICH B
tabmue 11.

Tabnuna 11— [lepeuens MHPOPMAITMOHHO-CIIPABOUYHBIX CUCTEM

URL anpec HanmenoBanue

http://e.lanbook.com/books | Joctyn B OBC «Jlaub» ocymectsisiercst mo goropopy Ne 749-7
or 22.11.2016

http://znanium.com/bookread | Toctyn B 95C «ZNANIUM» ocymecTBisercst mo 10oropopy Ne
075-7 ot 20.02.2016

9. MarepuanpHO-TeXHHYECKast 6a3a
CoctaB MaTepHambHO-TEXHHUECKOH 0a3bl, HEOOXOAMMOW JJs  OCYIIECTBIICHUS
00pa30BaTeILHOTO MpoIiecca Mo TUCITUTUIHHE, TIPECTaBICH B TabmuIel 2.

Tabnuna 12 — CoctaB MaTepralibHO-TEXHIUYECKON 0a3bl

Ne HaumeHoBaHMe coCTaBHON 4acTu Howmep aynutopun
n/m MaTepUaIbHO-TEXHUUECKOH 0a3bl (pu HEOOXOMMOCTH)

1 | MynpTuMenuiiHas JeKIUOHHAS ayTUTOPUS

CrneunanusupoBanHas 1abopaTopusi «KoMIbIOTepHBIN Ki1acc

10. OrmeHo4HBIE CpeICTBA TSI MPOBEICHUS TPOMEKYTOUHOM aTTECTAIINH
10.1. CocTaB OIEHOYHBIX CPEACTBAJI TPOBEIACHHS MPOMEKYTOYHONW AaTTeCTaIlluu
00ydJaronuxcs mo IMCIUILIMHE TPUBeIeH B Tabnwuie 13.
Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB ISl IPOBEICHHSI TPOMEKYTOYHOM aTTeCTaIllH

\ Bug npoMexxyTouHOM aTTecTaiuu \ ITepedeHb OIIEHOYHBIX CPEJICTB
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3auer Cnucok BOMpOCOB K 3a4€TYy;
TecTsl.

10.2. B kayectBe KpUTEpUEB OIECHKH YPOBHSA CHOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMUCs MPUMEHseTCsl 5-0ayuibHas MIKaja OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIIUM, KOTopas IpuBeaeHa B Tabauie 14. B TeueHue cemecTpa MOXKET MCIOJIb30BATHCS
100-6amtpbHast ~ mIKajga ~— MOAYJIBHO-PEUTHMHTOBOM  CHCTEMBl  YHHUBEpPCUTETa,  IIpaBuja
UCTIOJIb30BaHUSI KOTOPOW, YCTAaHOBJIEHBI COOTBETCTBYIOIIUM JIOKAJbHBIM HOPMATUBHBIM aKTOM
['VAIL
Tabmuua 14 —Kpurepun ouleHKH ypoBHSI CQOPMHUPOBAHHOCTH KOMIETCHIUI

OI11eHKa KOMITETEHIUN

Xa AKTCPHUCTHUKA C(DOPMUPOBAHHBIX KOMHGTCHIIPIIZ
5-0ayuipHad IIKaIa PaKTep (bopvmp

— oOyyaromuiics TJIyOOKO W BCECTOPOHHE YCBOMJ IPOTPAaMMHBIN
MaTepuan;

— YBEPEHHO, JIOTUYHO, ITOCIIEI0BATEILHO U TPAMOTHO €TI0 M3J1aracr;

— ONUPAsCh HA 3HAHUS OCHOBHON W JIONOJHHUTEIBHOHM JIMTEPATYpHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIC MOJOXKCHHS C MPAKTHUYCCKOM
JESITEIIbHOCTHIO HATPaBIICHUS;

— yMeJI0 00OCHOBBIBACT U APTYMEHTUPYET BhIIBUTAEMbIC UM HJICH,

— JIeJIaeT BBIBOALI H 000OIIECHHS;

— cBOOOJIHO BJIAJICET CHCTEMOM CIIeNNaTN3UPOBAHHBIX TOHSITHH.

«OTIIMYHO»
(Ga4YTCHO»

— o0yyJarouuics TBEpI0 YCBOMII MPOTPAMMHBIN MaTepuai, rpaMOTHO U
[0 CYIIECTBY H3JIaraeT ero, Onupasch Ha 3HAHUS OCHOBHOM
JTUTEPaATYPHL;

— HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEH;

— YBSI3BIBACT YCBOCHHBIC 3HAHUS C MPAKTHUYECKOW JI€ATEIbHOCTHIO
HaIlpaBJICHUS,

— apryMEHTUPYET Hay4YHbIE MTOJ0KEHNUS;

— JIeJIaeT BBIBOABLI B 00OOIICHHS;

— BIIAJICET CHCTEMOM CIICIIMAIM3UPOBAHHBIX TTOHITHH.

«XOPOIIIO»
«BaYTCHO»

— o0yyaromuiicss YCBOMII TOJIBKO OCHOBHOW MPOrpaMMHBIN MaTepuar,
M0 CYIIECTBY M3JlaraeT €ro, ONHpasch Ha 3HAHUSA TOJBKO OCHOBHOM
JTUTEPaTypHI,

— JIOMYCKaeT HEeCYIIECTBEHHbIE OMMOKH U HETOYHOCTH;

— UCIIBITHIBAET 3aTPYAHEHUsT B NPAKTUYECKOM NPUMEHEHUU 3HAHUU
HaIlpaBJICHUS;

— ¢J1a00 apryMEeHTHPYET HayuHbIE [TOJIOKEHMUS,

— 3aTpynHsieTcs: B GOpMYJIUPOBAHUHU BBHIBOJOB U 000OIICHUH;

— YaCTUYHO BJIAJEET CUCTEMON CIIEIMAIM3UPOBAHHBIX MOHSITHII.

«yZIOBJIETBOPUTEITHLHOY
«GAuTEHO»

— o0yyJaromuiicss He YCBOWJI 3HAUUTEIbHOM 4YacTH MPOrpaMMHOIO
MaTepuana;

— JIOMYCKaeT  CYNIECTBEHHbIE  OMMOKH W  HETOYHOCTH  TIpH
paccMOTpeHHH Ipo0JIeM B KOHKPETHOM HarpaBlIeHUH;

— MCIIBITBIBAET TPYIHOCTH B MPAKTUYECKOM PUMEHEHNHN 3HAHUM;

— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHS,;

— He QOpMYJIMPYET BHIBOJAOB U 000OLICHHIA.

«HEYIOBJIETBOPUTEIIHLHO
«HE 3aYTCHO»

10.3. TunoBbie KOHTPOJIbHBIC 33aHUS WIIK MHBIE MaTePUAIIBI.

Bomnpocsr (3agaun) ass sK3aMeHa mpecTaBiIeHb B Tabuie 15.
Tabmuia 15 — Borpocs! (3amaun) 115 9Kk3aMeHa

Kon

Ne /m [Tepeuens BompocoB (3a1a4) AJs IK3aMeHa
WHJIMKATOpa

Y4eOHBIM IIIAHOM HE MPEAYCMOTPEHO
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Bomnpocs! (3agaun) s qudd. 3auera npeacraBieHsl B Tadbauie 16.

Ta6mmma 16 — Boripocs! (3amaun) nist 3aueta / audd. 3adera

Ne /i [Tepeuens BompocoB (3ana4) ans 3adera / qudd. 3adera Ko
WHIMKaTOpa
1.  OO6nactu mpuUMEHEHHUS U TPEUMYIIECTBA MPOSKTHOTO YIPABJICHHS B YVK-2.V.1
npuOOPOCTPOCHUN YK-2.V.2
2. Kakue ocHOBHBIE KOHIIENIIUHA MPUMEHSIOTCS B TPOEKTHOM MeHekMenTe | YK-2.B.1
3. Crannmaptel B o0nactu ynpasierus mpoektamu (Y1), BO3MOKHOCT X [K-7.3.1
MPUMEHEHUS B POCCUHUCKUX YCITOBUSIX. IIK-7.V.1
4.  OCHOBHBIE THUIIbI OPTaHU3ALUOHHBIX CTPYKTYpP: (GYHKIMOHATIbHAS, [IK-7.B.1
MaTpU4Hasi, IPOEKTHAs; UX CXOJCTBA U OTIIMYMSL.
5. OcHOBHBIE POJIM YYaCTHUKOB IIPOEKTOB. Paznenenrne oTBETCTBEHHOCTH U
IIOJTHOMOYUIL: 3aKa34MK, CIIOHCOP, PYKOBOJUTENb IPOEKTa, YUACTHUK
IIPOEKTA.
6.  YmpaieHue CTPyKTYpaMu IPOEKTOB.
7. IlpoekTHBI oduc, yIpaBIsSIONIe KOMUTETHI, MEHEKEP POCKTA.
8.  IIpuHUIMIIBI KOPIIOPATUBHON METOJI0JIOTUH U MH(POPMAITMOHHONW CUCTEMBI
YIIpaBJICHUS TIPOCKTAMHU B KOMITAHHH.
9.  VYmpasnenue nporpaMmamu / mpoekTaMu B oprerpykrype NASA.
10. TlocraHOBKH 1eJei MPOEKTa Ui CO3IaHMs HOBOTO OM3Heca
11. Pa3znensl YcTaBa mpoekTa
12. HasHadyeHue MEHEIKEpa MPOEKTa, yIPaBICHHE EPCOHATIOM H
B3aUMOJICHCTBUSIMU B KOMILJICKCHBIX ITPOEKTaxX
13. Crpykrypa npoekra, Ha3HaYCHHE KIFOUEBBIX POJICH, MJIAHUPOBAaHUE
B3aUMOJICHCTBHS U KOMMYHHUKALIUH.
14.  JlekoMIio3uIus 1eiei, MOCTPOCHUE UEPAPXUUECKON CTPYKTYPHI padoT.
15. Pa3paboTka pacnucaHus, IOCTPOCHHUE CETEBOI TUarpaMMBbl U IMarpaMMbl
I'anTa.
16. IlnanupoBaHue pecypcoB, pa3paboTKka O KeTa MPOeKTa.
17. VYmnpapneHue puckaMmu U CO3/laHUE TUIAHOB pearupoBaHUs Ha PUCKU
IIPOEKTA.
18. Kak ompenensieTcs mMocaen0BaTeIbHOCTh IIArOB MPOIIETyPHI
TUTAHUPOBAHMS ITpOeKTa?
19. Kakwue acnekTsl OpraHu3aui KOMMYHHKAIIMA BHYTPH IPOEKTA
obecnieunBaroT 3¢ HeKTUBHOE pacnpeaeraeHne HHpopMauu?
20. KoHTpakTHOE U aIMUHUCTPATUBHOE 3aBEPILEHHE.
21. OOcyxneHue pe3yabTaToOB, U3BIICUEHHBIC YPOKH U apXUB MPOCKTA.
22. UYro takoe PMBOK? IIpeacraBbTe CHCTEMHYIO MOJIEIb YIPaBICHUS
MIPOEKTaMHU.
23. Kpurepuu xKauyecTBa MPOEKTA.
24. Kax omnpenenuTh YA0BICTBOPSET JIU MPOSKT OXKUIAHUSIM 3aKa3unKa U KaK
HE00XO0/IMMO pearupoBaTh, €CIH y 3aKa34uKa H3MEHWINCH OXKUIaHU?
25. Kak T0JDKHO OCYIIECTBISTHCS NIAHUPOBAHUE PECYPCOB 10 TPOCKTY?
26. Uro BKJIIOYAET B c€OsI KOHTPOIb CTOUMOCTHU?
27. Tlepeuncnute (pakTOpPHI, BEI3BIBAIONINE N3MEHEHHS 0a30BOTO IIaHA.
Heo6xoauMo 11 corinacoBaHne U3MEHEHUH ¢ yYaCTHUKAMU MPOeKTa’?
28. Kaxas orderHast nH(popMarms HeoOXxoauMa Tt 3 (HEKTUBHBIX
KOMMYHHKAIHH 1O TPOEKTY?
29. Yro Takoe 0a30BBI CTOMMOCTHOM TUTaH ipoekTa? Kak oH ¢popmupyercs?
30. Yewm ornmyarorcst GyHKIMHU YIpaBIeHUs OT o0nacTeil 3HaHus
31. OcnoBHas HopMmaTuBHas 0aza EKA: ynpaBiieHre KoCMUYeCKUMU

ITPOEKTAMHU.
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32. Kakwue nporiecchl BKIIIOYaeT B ce0s1 yIpaBIeHUE KAYECTBOM MPOeKTa?

33. OpraHu3anuoHHas CTpPYKTypa ynpaBieHHus Kommnanueil SpaceX

34. Bp100op opraHu3anioHHON (YOPMBI YIIPABJICHHS.

35. HcnonHeHue U KOHTPOJIb MPOEKT.

36. llemu u conepxanue nporecca KOHTPOJIS IPOCKTA.

37. OrtcnexxuBanue (HakTHIECKOTO BHIIOTHEHUS PadoOT

38. H3mepenue mporpecca U aHaIu3 pe3yabTaToB.

39. Merox ocBoeHHOTO 00BeMa. KoppekTupyromye qeiicTBusI.

40. T'mOKme METOIIOJIOTHH YIIPaBIEHUS MPUOOPOCTPOUTETHHBIMH MPOEKTAMH.

41. VYmpaBneHHe KOMMYHUKAIUSIMU IIPOEKTA.

42. llenu v MPUHIUIIBI CO3/IAaHHS AaBTOMAaTU3UPOBAHHON HH()OPMAITMOHHON

cucTeMBbl yrpasieHus npoektom Ha [10 Microsoft Project 2016/2019

43.  JIOKyMEHTHUPOBaHHE U apXUBHUPOBAaHUE PE3yJIHTATOB
npUOOPOCTPOUTEIHHOTO MPOEKTA U €r0 3aKPHITHE.

[lepeuenr TeM [l KypCOBOTO MPOECKTUPOBAHUS/BBIIIONHEHUSI KYpCOBOM pabOTHI

MpeCTaBJICHBI B Tabwmie 17.

Tabmuna 17 — Ilepeyens TeM Juisi KypcOBOTO MPOEKTUPOBAHMUSI/BBITIOIHEHUS KYPCOBOM pabOTHI

Ne /it .
KypCOBOi1 pabOThI

[TpumepHBIii TepeueHb TeM sl KypCOBOTO MPOEKTHUPOBAHUS/BBITIOIHEHUS

Y4eOHBIM IUTAHOM HE MIpEaAYCMOTPCHO

BOHpOCLI AJid - IIPOBCIACHUSA HpOMe)KYTOqHOﬁ arrecralluiu B BHUAC TCCTUPOBAHUA

IpeJICTaBICHBI B Ta0wmie 18.

Tabmmna 18 — [IpumepHBIii IepedeHb BOITPOCOB JJIsI TECTOB

Ne n . Kon

wn PUMEPHBIN NIEPEUYEHb BOIIPOCOB ISl TECTOB HHKaTOpa

Bormpocst YK-2.V.1

VK-2.V.2

1. Iloctpoenue ceTeBoro rpaduka npoekra (3aJaHue MpuIaraeTcs). YK-2.B.1

2. Pacyer mapameTpoB ceTeBOro rpaduka. [IK-5.V.1

3. Ilpsimoii aHanmu3 — onpeieNieHne paHHUX CPOKOB Havyalia orepanui. [1K-6.3.1

4. OOpaTHBIN aHANINU3 — ONpPEAETIEHUE O3 IHUX CPOKOB 3aBEPLICHUS [IK-6.Y.1

onepauuu. [IK-6.B.1

5. MeTtoa KpUTHYECKOM IIETIH.

6. Ctpykrypa YcraBa MpoeKTa.

7. YnpapineHrne KOMMYHHKAIUSIMU IPOEKTa C MPUMEHEHHEM 00JIaYHOTO
pemenust MS 365.

8. Ympasnenue mpoekToM ¢ npuMmeHeHueM cxembl YIIOC.

Tectsl

Tect 1. Bac monpocwuiiv mOArOTOBUTh KOPOTKHUIM OTYET BBICIIEMY
PYKOBOJCTBY O XOJI€ UCIIOJTHEHUS MPOEKTA. BBl MOATOTOBUTE JIJIs1 BBICTYIIJICHUS:

1. Uepapxudeckyio CTpyKTypy padot
2. JlnarpaMMy MCTIOJTHEHHSI KOHTPOJIbHBIX TOUYEK
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3. Huarpammy ["anTa
4. CereBylo Auarpammy
5. Cxemy YIIOC

Tect 2. OkoHUaHUE KaXKI0H (a3bl MPUOOPOCTPOUTEIHHOTO TPOSKTA
OIIpeeIIseTCs 3aBEPIIEHUEM OJTHOM (-uM) uiu Oosiee:

1. 3agau

2. KirroueBbIx coOBITUH (KOHTPOJIBHBIX TOYEK)
3. [omyueHneM U3MEPUMBIX PE3yJIbTaTOB

4. )KM3HECHHBIX [UKIIOB

Tect 3. B kakoii U3 caeayrOIUX JOKYMEHTOB BKJIFOUEH IUIAH MO YIIPABICHUIO
COJIEp’KaHUEM:

1. I1nan npoekrta

2. Uepapxuueckasi CTpyKTypa pabot

3. Hokyment “Coneprxanue, Ielid U pe3ysbTathl mpoekTa’ (Scope Statement)
4. TlpoekTHbIE crienuUKAIH

[lepeyeHb TeM KOHTPOJBHBIX PaOOT MO JAMCHUIUIMHE OOYYAIONIMXCS 3a04HOU (HOPMBI
00ydeHus1, Ipe/ICTaBICHbI B Ta0mie 19.

Ta6ymma 19 — [lepeyeHb KOHTPOJIBHBIX PadbOT

Ne /i [lepeyeHb KOHTPOJIBHBIX PabOT

He npenycmotpeno

10.4. Metoauueckue  Marepuaibl,  ONpPEAENAIOIIMEe  HPOLEIyphl  OLIEHUBAHHS
MHAMKATOPOB, XapaKTEpU3YIOUIMX JTanbl (OPMUPOBAHUS KOMIIETEHLUH, COJEp)Karcs B
JOKAJIBHBIX HOpMaTuBHBIX akTax [YAII, pernameHTHpyOIIUX NOPSAAOK M MPOLERYPY
IIPOBEJICHUS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTaly 00yJaromuxcs
I'VAIL

11. Meroauyeckue ykazaHus JJig 00y4JaromUXCsl IO OCBOSHUIO TUCIUTLIUHBI

11.1. MeTtoauueckre yka3zaHus [ OOYYalOIIMXCS 10 OCBOGHMIO JIEKIMOHHOTO
MaTepuana.

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOTO MaTepuana — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
riyOOKOe W SICHOE W3JIOKEeHHe yueOHoro marepuana. HasHadeHune COBpEMEHHOM JeKIUU B
pamMKax JUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(OpMAIMIO 1O TEME, a B OCBOCHUU
(byHaaMeHTaNbHBIX MpoOJeM JUCHMIUIMHBI, METOJOB HAayYyHOrO IIO3HAHMS, HOBEWUIIMX
JTOCTHKEHUI HayyHOUM MbIcau. B yueOHOM mpoliecce JIEKIHs BBIIOIHSAET METO/I0JIOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKIUH. JIEKIMs packpbIBaeT MOHATUHHBIN anmapar
KOHKpETHOH oO0jacTu 3HaHUA, €€ MpoOJeMbl, JaeT LEeJIbHOE MpPEJCTaBICHHE O IUCHUIUIMHE,
MOKA3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIIIIMHAMH.

[InaHupyeMble pe3yibTaThl IPU OCBOEHUHU 00YYaIOUIMMUCS JIEKIIMOHHOTO MaTepuara;

— TIOJYyYEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBSA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX OINPEAEIAETCS LIEIEBOM YCTAHOBKON K KaKJJOM KOHKPETHOU TEME;

— TOJy4YyeHHE OMbITa TBOPUYECKOM pabOThl COBMECTHO C MPEIOIaBATENEM;

— pa3BuUTHE MNPO(PECCHOHAIBHO-IEIOBBIX  KauecTB, JIIOOBU K  HIOpeaMeTy U
CaMOCTOSITEIBHOTO TBOPYECKOI'O MBIIIJIEHHUS.

— TIOSIBJIEHHWE HEOOXOAMMOTro HHTEpeca, HEOOXOAMMOTO JIJIsi CAMOCTOSITEIIbHON PabOTHI;
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— TOJyYeHHWE 3HAHWA O COBPEMEHHOM YPOBHE pPa3BHTHS HAyKHM W TEXHHKH H O
MPOTHO3€ MX Pa3BUTHUS HA OIMKAUIINE TOJIbI;

— HAYYUTHCS METOIUYECKH 00pabarbiBaTh MaTephal (BBIACIATH TNIABHBIC MBICIH H
MOJOKEHHsI, TPUXOJUTh K KOHKPETHBIM  BBIBOJAM, IIOBTOPSATh HMX B  Pa3IMYHBIX
(bopMyITUPOBKax);

—  MOJIyYeHHE TOYHOTO MOHMMAaHHsI BCEX HEOOXOAUMBIX TEPMHHOB U ITOHSTHIA.

JIEKIMOHHBIA MaTephajl MOJXET COINPOBOXKIATHCS JICMOHCTpAIMEd  CIalI0B |
UCIIOJIb30BAHUEM Pa3/aTOYHOTO MaTepuajia IpH TMPOBEACHHH KOPOTKHX JHUCKYCCHH 00
0COOCHHOCTAX IPUMEHEHHS OTAETBHBIX TEMATHK 10 JUCIIUILIHHE.

CTpyKTypa MpeaoCTaBACHHUs JSKIIMOHHOTO MaTepraa:

-HU3JI0)KEHUE TEOPETHUYECKHUX BOIPOCOB, CBSI3aHHBIX C pacCMaTPUBAEMOI TEMOIA;

-OMKCaHKE TPOIECCOB, METOI0B U AJITOPUTMOB, IPUMEHIEMBIX B TPOCKTHOM MEHEIKMEHTE;

-JICMOHCTPAIMSI IPUMEPOB PEaTU3alMK POEKTHO — OPHEHTHPOBAHHOTO TOAX0/1a YITPAaBICHHUS
npoekramu u nporpammamu B HACA, Airbus, SpaceX.

-00001IIeHIE U3II0KEHHOTO MAaTePHAIa;

-OTBETHI Ha BOSHUKAIOIINE BOMPOCHI IO TEME JICKIIHH.

11.2. Metoauueckue yKasaHHs i OOYdYaloOlIMXCsA [0 y4acTHIO B ceMHuHapax (we
npeodyCcCMOmMpPeHo YueOHbIM NIAHOM NO OGHHOU OUCYUNTIUHE)

11.3. Metoauueckue ykazaHUS UIsi OOy4YarOIIUXCS MO MPOXOXKACHUIO MPAKTUYECKUX
3aHATUH

[IpakTuueckoe 3aHSATHE SABISAETCS OJHOW M3 OCHOBHBIX (DOpPM OpraHuzanuu y4eOHOTO
mpoliecca, 3aKJIF0YAIIIasICs B BBINMOJIHEHUH 00YYarOIIMMUCS O] PYKOBOJICTBOM IPETIOIaBaTEs
KOMIUIEKCa Y4eOHBIX 3aJaHUil C 1eJIbl0 YCBOEHUS HAYYHO-TEOPETUYECKHMX OCHOB YyUeOHOMH
JTUCIUTITMHBI, TPUOOPETEHUS] YMEHUN U HaBBIKOB, ONBITA TBOPUYECKOM JEATEITHHOCTH.

[enpro MpakTUYECKOTO 3aHITHS ISl 00YJaOIIerocs SBISETCS MPUBUTUE 00YUAOIIMMCS
YMEHUN Y HaBBIKOB MPAKTHUYECKOU JIEATETLHOCTH M0 M3y4aeMOU JNUCIHUIUIUHE, C TIPUMEHEHUEM
3aHATUN TPOBOJIMMBIX B KOMIIBIOTEPHOM KJIACCE.

[Tnanupyembie pe3ynbTaThl IPH OCBOCHUH 00YUYAIOIIMMCS TPAKTUYECKUX 3aHSITHIA:

— 3aKkperuieHue, yriayOleHue, paclldpeHHe M JAeTalu3alus 3HAHUW TPU PelIeHUU
HPOEKTHBIX 3a1a4 B mporpamme Microsoft Project 2016/2019;

— pa3BUTHE [IO3HABATENIBHBIX CIIOCOOHOCTEW, CaMOCTOSITEIBHOCTH  MBIIIUICHHUS,
TBOPYECKOIN aKTUBHOCTH;

— OBIAJICHHE HOBBIMH METOJaMH U METOJUKAMU H3YYeHHUS KOHKPETHOH y4eOHOI
JTUCIUIUINHEI;

— BbIpabOTKa CIOCOOHOCTH JIOTMYECKOTO OCMBICICHUS TIOJYYCHHBIX 3HAHUW IS
BBITIOJTHCHMS 33 TaHHI;

— ofecrieueHne palMOHAIBLHOTO COYETaHUsl KOJJIEKTUBHOW M WHAMBHIYaTbHOU (hopm
00yJeHUsI.

TpeboBanust K MIPOBEAEHHUIO TPAKTHYECKUX 3aHITHI

[IpakTuueckue 3aHATHUS MPOBOAATCS MOCIE YTEHUS JEKUUW, JAIOLUX TEOPETHUYECKUE
OCHOBBI JIJI1 UX BBINOJIHEHUS. JlOMyCKaeTcsl BHIOJIHEHUE MTPAKTUYECKUX 3aHATUM JO IPOUYTEHUS
JEKIUA C [ENTbI0 O0JeTYeHUs M3y4YeHUs TEOPETHUYECKOTOo MaTepuaja MpH HAIMYAWA OMUCAHWUN
paboT, BKIIOYAIOIINX HEOOXOAMMBIE CBEICHUS WM CCHUTKH HAa KOHKPETHBIE Y4eOHbIC M3IaHUS,
COJIEpKaIe TU CBEJICHHS.

[TpakTdeckne 3aHATHS JOJDKHBI OBITh OOEcCeueHbl B JIOCTaTOYHOM OO0BEMe
HEOOXOAMMBIMH ~ METOJWYECKUMH  MaTepuajaMH, BKIIOYAOIMIMMH B Cce0S  KOMIUICKT
METOJMYECKUX YKa3aHUHU (eci HE0OXOJUMO) K BBITIOJHEHUIO MPAKTHYECKUX PadOT MO JaHHOU
nucturiuHe. [Ipy 3aHATHAX B KOMITBIOTEPHOM KJlacce KaKIbI CTYIEHT JIOJDKEH OBITh
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obecrnieueH paboynM MecTOM 000PYAOBAaHHBIM KoMIbIOTepoM ¢ HeoOxomumbiM [10. CtyneHThI
Ha MPAKTHYECKUX 3aHATHIX MOTYT UCIIOJIb30BATh JIMYHBIC KOMITBIOTEPHI.

Ha nmpakTudeckoM 3aHSATHH CTYACHT UMEET MPABO 33/1aBaTh MPENO0IaBaTEII0 BOIPOCHI 110
COJICP)KAHUIO M METOJIMKE BBIMOJIHCHHs pa0doThl. OTBET mpernojgaBareis JODKeH 00eceuruBaTh
BBITIOJTHEHUE CTYACHTOM DPA0OTHl B TEUYCHHE 3aHATHS B IOJHOM OOBEME M C HAAJEKAIUM
KauyeCTBOM, OTOBOPEHHBIM B METOJIMYCCKUX YKA3aHUSAX K MPAKTHYSCKOM padoTe.

B TedeHuMe mpakTHUYECKOTO 3aHITHS MPENOAaBaTeh KOHTPOJIUPYET MPABHILHOCTD
BBINIOJTHEHMS 3afaHuii. OILleHKa JOCTHTHYTBIX PE3YJIbTATOB 10 OCBOCHHIO CTYACHTOM TEMBI,
pa3nena yuyeOHOW JMCHUILIMHBI OCYIIECTBISICTCS B KOHIIE MPAKTUYECKOTO 3aHATHS (TPYIIIIbI
MPAKTUYECKUX 3aHATHH) IyTeM IPOBEPKH oOT4YeTa W (WJIM) €ro 3amuThl (Mpe3eHTaIuH,
co0eceoBaHus) WX APYTroi (OPMBI IO YCMOTPEHUIO TIPETIOAaBaTelIsl.

Kputepun omeHKH copepKaHusl MPAKTHIECKOTO 3aHITHS:

-COOTBETCTBHE TEMBI U COJIEPKAHUS 3aHATHUS IPOrpaMMe TUCIUTIINHBI;

-4ETKOCTb, ICHOCTh C(HOPMYITMPOBAHHBIX IICJICH U 3a/1a4 3aHATHUSA;

-€IMHCTBO TEOPUH U MPAKTUKH MPU PEIICHUHA KOHKPETHBIX 3a/1a4;

-TOYHOCTh ¥ JIOCTOBEPHOCTH IPUBEICHHON HH(OPMAIINH;

-OTPpKEHUE B 33JaHUSIX COBPEMEHHOTO YPOBHS Pa3BUTHUS MTPOSKTHOTO MEHEDKMEHTA,

- npodeccCroHaIbHAS HAIIPABJICHHOCTD MMPOCKTHOIO 33 JaHusI.

CTymeHT HeceT OTBETCTBCHHOCTh: 3a TIPOMYCK MPAKTHYECKOTO 3aHATHS IO
HCYBRXXHUTEIBHON MPHYUHE, 3a HENOJATrOTOBJICHHOCTh K MPAKTUYECKOMY 3aHATHIO; 3a
HECBOCBPEMCHHYIO CIady M 3alUTy OTYeTa O MpakTHYecKoM 3aHsaThd. CTyIeHTHI,
NPOIYCTHBIIUE 3aHATHS M HE CHABIIUEC BCE MPAKTUYCCKHE 3aJaHUs K Havajly CECCHUHU, HE
JIOITYCKAIOTCS K 3a4€Ty 110 JIAaHHOH JTUCIUTUIHHE.

11.4. Metoauueckue yka3aHusi A7 OOydYaroOlIUXCsl MO BBIMOJHEHUIO J1a00paTOPHBIX
pabot (ne npedycmompeno yueoHviM NAAHOM RO OAHHOU OUCYUNTUHE).

11.5. Metoauyeckue yka3zaHusl JUIsi OOYYalOMIUMXCS MO TMPOXOXKIACHUIO KypCOBOTO
IPOCKTHPOBAHUSI/BBIMOJIHEHHST KYypPCOBOW pabOThI (He npedycmMompero yueOHublM NIAHOM NO
O0aHHOU oucyuniume).

11.6. Meroauueckue ykazaHus UIsi OOYJaIOMIMXCS MO MPOXO0XKIECHHIO CAMOCTOSTEITHHOM
paboThI

B xoze BBIIOTHEHUS CaMOCTOSATENbHONU pabOThI, OOYUYaIOLIUIICS BBIOJIHAET paboTy MO
3aJJaHUI0 ¥ IPU METOJUUYECKOM PYKOBOJCTBE IperojaBaTelis, HoO 0e3 ero HermocpeiCTBEHHOIo
y4acTHs.

B mnpouecce BBINONHEHHUS CaMOCTOSITENBbHOW paboThl, y oOydaromerocst GopMHpyeTcs
1enecoo0pa3Hoe IIaHUPOBaHUE pabovyero BpeMEeHH, KOTOPOE MO3BOJISET UM Pa3BUBAaTh YMEHUS
U HaBbIKM B YCBOGHHMU U CHUCTEMaTH3allMM MPUOOpETaeMbIX 3HAHUM, oOecleYrBaeT BBICOKHIMA
YpOBEHb YCIEBAEMOCTH B IMEpPHOJ OOY4YEeHMs, MOMOraeT IOJyYUTh HAaBBIKU IOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSL.

MetoauyeckumMi ~ MaTepuaiaMH,  HalpaBJSIIONIMMH  CAaMOCTOSTEIbHYIO  paloTy
00y4aromuxcs SABISIOTCS:

— y4eOHO-MeTOAMYECKU MaTepHal Mo JUCIHUILINHE;

— METOAMYECKHE yKa3aHUs IO BBIMOJIHEHUIO MPAKTHUYECKUX padoT (sl 00ydaromuxcs
1o 3a04HOU (hopme oOyueHus).

11.7. MeTtoauueckre yKazaHHus [UIsl OOYyYaroIIMXCS IO MPOXOXKACHHUIO TEKYIIETro
KOHTpOJI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCHEBAEMOCTH NIPEIyCMaTPUBAET KOHTPOJIb KadecTBa 3HAHUU
00yYaroImuxcsi, OCyIIECTBISEMOI0 B TEUEHUE CEeMecTpa C ILIeJbI0 OLEHMBAHUS X0Jla OCBOEHUS
JUCLUIUIAHBI.
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Texymuii KOHTPOJIb YCIIEBAEMOCTH OOYYAIOIIMXCS — OJHA U3 COCTaBISIONIUX OIICHKU
KayecTBa OCBOEHUSI 00pa30BaTeNIbHBIX MPOTrPaMM, HAIIPABJICHHBIN Ha MPOBEPKY 3HAHUM, YMEHUI
M HaBBIKOB oOOyuwaromuxcs. OCHOBHBIMHU 3aJladyaMU TEKYIIEro KOHTPOJIsi YCIEBAEMOCTH B
MEXCECCUOHHBIM TEPHOJ SIBJIAECTCS MOBBIIIEHWE KadyecTBa M IPOYHOCTU 3HAHUM CTYIEHTOB,
NPUOOPETEHUE U PA3BUTHE HABBIKOB CAMOCTOSTEIBHON pabOTHI, MOBBIIICHUE AKaACMHUYECKON
AKTUBHOCTH CTYICHTOB, a Takke o0ecreueHue OINEepaTUBHOTO yIpaBieHHUs y4eOHOU
JIEATEIIbHOCTHIO B TCUEHHUE CEMECTPA.

JlaHHBIII BUA KOHTPOJIA CTUMYJIUPYET Yy CTYIAEHTOB CTPEMJICHUE K CHCTEMaTHYECKOM
CaMOCTOSITENILHOM paboTe MO W3YYCHUIO TUCHUIUIMHBI. TeKymuid KOHTPOJb MPOBOIUTCS B
TEYEHUE CEMECTPA M0 UTOTAM BBIIIOJIHEHUS U y4aCTHs B IPAKTUYECKUX 3aHATHUSX.

Texkymmii KOHTPOJb BBIMONHACT LEIBIH psAa  (YHKUMNA: JAUATHOCTUYECKYIO, Y4eOHYIO,
MOTHUBAaLlUOHHYIO, KOPPUTHPYIOIIYI, CTUMYJIHPYIOLIYI0 ITO3HABATENIbHYIO JE€ATEIbHOCTD,
(GOpMUPYIOLITYI0 YMEHHsS, OILICEHOYHYIO, BOCIHUTHIBAIONIYIO. [TaBHOW (QyHKIHMEW KOHTPOIsS
ABIISIETCS OIpe/IeTICHNe KaueCcTBa yCBOCHUS 3HaHUH, (JOPMUPOBAHUS YMEHUN U HABBIKOB.

K BumaM TeKyIiero KOHTPOJII MOKHO OTHECTH: YCTHBIH OIPOC; MHUCHMEHHBIC PabOTHI;
KOHTPOJIb BhImonHeHus 3aaanus B [1O Microsoft Project 2016/2019. Kaxxaplit u3 JaHHBIX BUIOB
KOHTPOJISI BBIJICIISIETCS TI0 CITOCOO0Y BBISBICHHS (POPMHUPYEMBIX KOMITCTCHIIUH:

-B mpoiiecce Oecebl MPEnoIaBaTes U CTyCHTa,

-B [IPOLIECCE CO3/IaHUS U MPOBEPKHU MMMCbMEHHBIX MAaTEPUAJIOB;

-IIyTE€M KCIIOJIb30BAHUS KOMIIBIOTEPHBIX IPOTPAMM U T.II.

Ha texynieM KOHTpoOJI€ CTYAEHT JOJKEH MPOJIEMOHCTPUPOBATH:
-3HAHUE U3YYEHHBIX TEOPETUYECKUX BOIIPOCOB MO JUCUHUILIAHE;

-U3y4ECHHE TEOPETUUECKUX BOIPOCOB IIyTEM PELICHUSA IIPAKTUYECKUX 3a/1a4;

-3HaHHE OCHOBHBIX 3aJa4 Kypca M €ro B3aUMOCBA3b C JAPYTMMH HM3y4aeMbIMU
JUCLHUIIIIMHAMU.

-3aKpEIIJIEHUE OCHOBHBIX IIPUEMOB PEILIECHUS ITPAKTUYECKUX 3a/1a4 10 Pa3fesiaM yIpaBIeHUs
IIPOECKTaMU;

-OCBOGHME CTy/€HTaMu 0oJjiee rIyOOKMX W MHOTOBAapUAHTHBIX YNPABICHUECKUX CUTYalUH,
BCTPEYAOUIUXCS HA MPAKTUKE YIPABICHUS IIPOEKTAMY;

- 3HaHHUe B 00JIaCTH MPOLIECCOB YIPaBJICHUS, OCYLIECTBICHNH IIJIaHUPOBAHMsI, OpraHU3allny,
KOHTPOJIS U 3aBEPIICHHUS] IPOEKTOB.

11.8. MeTtoauueckue yka3zaHus Al 00y4aroUIMXcs MO MPOXOKICHHUIO MPOMEKYTOUHON
aTTeCTalluU.

[IpomexyTouHas  artectanus  OOydaloIIUXCsl — MpeAycMaTpUBaeT  OICHHBAHHE
MPOMEKYTOUHBIX U OKOHYATENIbHBIX PE3YJbTaTOB OOyYEHHS MO AUCHUIUIMHE. OHA BKIIIOYAET B
ceOs:
3a4eT — 3T0 opMa OLIEHKH 3HAHHM, MOJyYEHHBIX 00yUYaIOUIUMCS B X0/1€ U3Y4YEeHUS yueOHOM
JTUCITUTIIMHBI B 11€JIOM WJIM IPOMEXYTOYHas (TI0 OKOHYAHUHU CEMECTpa) OIleHKa 3HAaHUI
00yJaronuMcs 1Mo OTICTBHBIM pa3zesiaM TUCIUTLINHBI C aTTECTAIIMOHHON OIIEHKOH «3a4TEeHO»
WIIH «HE 3a4TECHO».

Cuctema OIIGHOK TpHU TMPOBEJACHUW MMPOMEXKYTOUHOM AaTTECTalMu OCYIIECTBISETCS B
COOTBETCTBUM C TpeOoBaHusiMu [lomoxenuit «O TeKyleM KOHTPOJE YCIIEBAEMOCTH H
MPOMEXYTOUHOM arrectanmu cTyaeHToB ['YAII, oOyuaromuxcs 10 mporpamMme BBICIIETO
oOpazoBanus» 1 «O MOyTBHO-PEHTHHIOBOM CHCTEME OIIEHKH KauecTBa y4eOHOW paboThI CTY/IE€HTOB
B I'VAII».
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Jluct BHECEHUS! U3MEHEHUH B pabouyro MporpaMmy JAUCHUTUINHBI

JlaTa BHECEHUS
M3MEHEHUH U
JIOTIOJIHCHUH.

Iloamnmce BHECHIETO
W3MEHEHHUS

CopaeprxkaHue U3MEHEHUH U JOTIOTHEHUI

JlaTa 1 Ne

IIPOTOKOJIA
3ace1aHusl
Kadeapsl

Iloanuce
3aB.
Kadeapoi

18




