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Annoranus

Hucuumnuaa «OCHOBBI TMPOEKTHOW JEATENBHOCTHY» BXOJUT B 00pa3oBaTEIbHYIO
pOoTrpaMMy BBICIIET0 00pa30BaHUs — MPOrpaMMy CIICHUAIUTETA 110 HAMPABICHUIO MOArOTOBKH/
crenpanbHOCTH 25.05.03 «TexHudeckas 3KCIUTyaTalys TPAHCIIOPTHOTO Pagnoo00pyI0BaHUS
HanpaBIeHHOCTH «TeXHUYecKas SKCIUTyaTalusl paJuo3IeKTPOHHOTO 000pyI0BaHHS a3POTIOPTOB
Y BO3IYIIHBIX Tpaccy. Jucuumimna peanusyercs kadenpoit «No21».

JlucuuiuinHa HaresneHa Ha (POpMHUPOBAHKE Y BBITYCKHUKA CIIEIYIOUIMX KOMITETCHIIHIA:

VYK-1 «Cnoco0GeH OCYIIEeCTBIATh KPUTUYECKUA aHaau3 MpOOJEMHBIX CHUTYyallMil Ha
OCHOBE CHCTEMHOTO I0JIX0/Ia, BEIpabaThIBaTh CTPATETHIO JCHCTBUN

YK-2 «Croco0eH ynpaBisTh MIPOEKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO KT

VYK-3 «CnocobeH OpraHum3oBbIBaTH U PYKOBOJIUTH Pa0OOTONM KOMaH/BI, BBIpaOaThIBas
KOMaHJHYIO CTPATErHio AJIsl JOCTHKEHUSI TOCTABICHHOM LI

YK-5 «CnocobeH aHamM3WpoBaTh W YYUTHIBATH Pa3HOOOpa3we KyJIbTyp B IpOIEecce
MEXKYJIBTYPHOTO B3aUMOJICHCTBUS»

_ CopneprxaHne AUCUUIUIMHBI OXBATHIBACT KPYT BOIIPOCOB, CBSI3aHHBIX C (POPMHUPOBAHUEM Y

CTyZIeHTOB 0a30BOI CHCTEMBI 3HAHMH M NPAKTUYECKUX HABBHIKOB B O0OJACTH OCHOB TEOPHU H
IIPAKTUKU IPOEKTHON JESATENbHOCTH.

[lpenogaBaHre AMCHMIUIMHBI NpeAycMaTpHBaeT clenyoumme (OpMbl OpraHU3alHuu
yueOHOro Ipoliecca: IPaKTUUECKUE 3aHITHS, CAMOCTOSITENbHAs paboTa 00y4aroIerocs.

[TporpamMmoil IMCHUIUIMHEL TPEAYCMOTPEHBI CIEIYIOUIME BHIBl KOHTPOJS: TEKYIIUH
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHAS aTTecTalus B popme 3auera.

OOmiasi TpyIOEMKOCTh OCBOCHHUS TUCLUIUIMHBI COCTABISET 2 3a4ETHBIX CIUHHIBI, (2
Jaca.

SI3bIK 00Y4EHHS IO AUCIUIUINHE «PYCCKHI.



1. TlepedeHb MIAHUPYEMBIX PE3yIbTATOB OOYUCHHS 1O AUCIUILTAHE
1.1. Tlenu npenomaBaHus JUCITUTUTHHBI
1.1. llenu npenogaBaHust AUCITUTUTHHBI
CdopmupoBaTh y CTYACHTOB 0a30BYIO CHCTEMY 3HAHMM W TPAKTUYCCKUX HABBIKOB B
00JaCTH OCHOB TEOPUU U MPAKTUKH MTPOCKTHOM JICATEIHHOCTH.

1.2.  JlucuuruiiHa BXOJUT B COCTaB OO0S3aTENIbHOW 4YacTH 00pa3oBaTENbHON MPOrpamMMbl
BhIcIIeTo oOpasoBanus (naiee — OIT BO).

1.3.  IlepedeHp MIaHUPYEMBIX PE3YJIHTATOB OOYyYEHHUS MO AUCIHILIMHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus OI1 BO.

B pesynbrate wu3y4yeHHMS AUCHUIUIMHBI OOy4alOMMKCS JOJDKEH 007anaTh CIEAYIOIIMMU
KOMIETSHIMSIMH WK WX YacTaMu. KoMneTeHIMy U MHAMKATOPHI UX JTOCTHXKEHUS MPUBEICHBI B

Tabimuue 1.

Tabmuua 1 — [lepeyeHp KOMIETEHIIMNA U HHAUKATOPOB X JOCTHKCHHS

Kareropus Konu
Koz u HanMeHoBaHME HHIMKATOPA JOCTHIKEHUS
(rpymma) HaVMEHOBAHHE
KOMIIETEHIINH KOMIETEHIIUH KOMITCTCHITIH
VYK-1./1.1 ocymiecTBisieT aHaJIU3 CUTyalluU B
VYK-1 Criocoben peabHBIX COLUATBHBIX YCIOBUAX ISl BBISABICHUS
OCYILIECTBIIATH AKTyaJIbHOM COLMAIIBHO-3HAYNMOM
KPUTHYECKHUH aHANIN3 | 3aauu/npo0iaeMbl, TpeOyroLel pereHus
VHUBepcanbHble HpO6JIerII)IX YK-1./1.2 npou3BOIUT NOCTAaHOBKY MPOOJIEMBI IyTEM
P CUTyallUil Ha OCHOBE | (PMKCAIMU €€ COJIepKaHMsl, BBISIBICHUS CyOBEeKTa
CUCTEMHOTI'0 pOOJIEMBI, a TAK)KE BCEX 3aMHTEPECOBAHHBIX CTOPOH
M0JIX0/a, B JJAHHOM CUTyalluu
BbIpa0aTHIBATh VYK-1./1.3 onpenenser TpeGoBaHUS U 0KUJAHUS
CTPATETrHIO IEUCTBUN | 3aMHTEPECOBAHHBIX CTOPOH C Y4ETOM COLUAIBHOTO
KOHTEKCTa
VYK-2.J1.1 BeIpabaTeIBaeT TUIIOTE3Y PEIIEHUS B LEIIX
pean3alyy MpoeKTa B YCIOBUSAX PECYPCHBIX,
HOPMAaTUBHBIX U 3TUYECKUX OIPaHUYCHUH,
PEryJISIpHOTO NMPOBENIEHUS PEPICKCUBHBIX
MEPOIPUATHH ISl pa3BUTHS IPaXXAAHCTBEHHOCTH U
YK-2 Cnocoben npodeccroHanu3Ma y4aCTHUKOB ITPOEKTa
VYHuBepcalibHble | yIpaBiaTh npoektoM | YK-2.J1.2 pa3pabareiBaeT HacrnopT MPOEKTa ¢ y4eTOM
KOMIIETEHIIUU Ha BCEX ATanax ero KOMITETEHIIUH CTY/IeHYECKON KOMaH/Ibl, UMEIOIINXCS
KU3HEHHOIO LIUKJIAa | PECYPCOB, @ TAK)KE CAMOOIIPEIEICHHS Y4aCTHUKOB
IIPOEKTa [0 OTHOILIEHUIO K pelaeMoi mpoodsieme
VYK-2./1.3 uenenanpaBieHHO UCTIOIb3YET
aKaJeMHYeCKHe 3HAHUS U YMEHUS U1 JOCTUKECHUS
Lenel ColMalbHO-OPUEHTHPOBAHHOIO IPOEKTA U
0OIIIECTBEHHOTO Pa3BUTHS
YK-3 Cnocoben VYK-3./1.1 onpenensieT CBOIO MO3ULIMIO IO
OpPraHHU30BbIBATH U OTHOIICHHUIO K IIOCTaBJICHHOH B MMPOEKTE Mpodieme,
PYKOBOJIUTH pabOTON | OCO3HAHHO BHIOMPAET CBOIO POJIb B KOMaH/IE
YHuBepcanbHbIe | KOMaHbI, VK-3.J1.2 mposiBJIIET B CBOEM MOBEAECHUH
KOMIIETEHIIUH BbIpabaThIBast CMOCOOHOCTh K COBMECTHOM MPOEKTHOU
KOMaHIHYIO JeSITeIbHOCTH Ha 01aro oO1iecTBa, OTIeIbHBIX
CTPaTETHIO JUIS COOOIIECTB M rpaxiaH
JIOCTVIKEHUS YK-3./1.3 yunThIBaET B paMKax peaJn3aly IPOeKTa




IOCTaBJICHHOHU IIEIIN

COIMAJIbHBIN KOHTEKCT U JICHCTBYET C YYETOM CBOECH
pOHI/I B KOMaHAC IJId JOCTHUXKCHUA ueneﬁ
0OIIIECTBEHHOT'O Pa3BUTHS

YHuBepcaiabHbie
KOMITETCHIIMH

VK-5 Cnocoben
aHAIIM3UPOBATH U
YYHUTHIBATh
pa3zHooOpasue
KYJBTYpP B IpOIIECcCce
MEXKYJIbTYPHOTO
B3aHUMOJCUCTBU

YK-5.J1.5 BbIpaxaer CBOK IpakIaHCKYIO
UJECHTUYHOCTD — MPUHAJICKHOCTh K TOCYIapCTBY,
00IIECTBY, KYJIbTYPHOMY U SI3BIKOBOMY
MIPOCTPAHCTBY CTPAHbl, 0OCO3HAET NIPUHATHE Ha ceOs
OTBETCTBEHHOCTH 32 OyJyliee CTpaHbl

YK-5.J1.6 BbIpaxaeTr NpuBep>KEHHOCTh
TPaIUIIMOHHBIM POCCHUICKUM IICHHOCTSIM, MPOSIBIISICT
AKTUBHYIO TPAXKJIAHCKYIO MO3UIUIO U TPAXKIAHCKYIO
COJIMAAPHOCTD

VYK-5.1.7 addpextuBHO TpuMeHsieT pedIeKCUBHBIC
MIPAKTUKU JJII OCMBICIICHUS PE3yIbTaTOB U
MIPUCBOCHUS OTIBITA PeaTH3aIH COUAIBHO-
OPUEHTUPOBAHHBIX MIPOCKTOB; OCO3HAHUS
B3aMMOCBS3€H MKy aKaJeMUYeCKIMH 3HAHUSIMH,
IPaXXTaHCTBEHHOCTH U TTO3UTUBHBIMH COIMAIbHBIMH
W3MEHEHUSIMU

IIpU U3YUYCHUH CIICAYIOIINX NUCHUIIINH:

2. Mecro nucuuruinnbl B cTpykType OI1
JlucuumiuHa MOKeT 0a3supoBaTHCS HA 3HAHUSAX, paHEe MPUOOPETEHHBIX 00Y4aAIOIUMUCS

- «[IpaBoBBIE OCHOBBI TPOHECCHOHATLHON ICATEIILHOCTIY,

- «(DKOHOMHUKA.

3HaHI/I$I, IMOJIYYCHHBIC ITPHU U3YUYCHUHN MaTCpUuajia I[aHHOfI JUCHHUIIIMHBI, HMMCIOT KaK
CaMOCTOATCIIBHOC 3HAYCHUE, TAK U MOT'YT HCIIOJIb30BATHCA ITPU U3YUCHUHN APYTUX JUCHUILINH:

- ((OpFaHI/I3aIII/I$I PAAUOTEXHUYCCKOIO o0ecrieyeHus OopraHru3alr BO3AYIIHOI'O ABUKCHUA,
— «HayuHo-nccnenoBarensckas padboray,

— «Opranuzanus

TCXHHUYCCKOT'O

a’pOIIOPTOB U BO3AYLIHBIX TPACCH.

0o0CIyKUBaHUS  PaJMOTEXHUYECKOTO  00OpYyIOBaHUS

3. O0beM U TPYAOEMKOCTh AUCHUIUINHBI
Jlanable 00 o0meM oO0beMe TUCIUIUIMHBI, TPYJOEMKOCTH OTAENBHBIX BHUJIOB yueOHOMU
paboThI 1O TUCHUIIMHE (M paclpesielieHue 3TOH TPYA0EMKOCTH 10 ceMecTpaM) IpeACTaBICHbI B

Tadnuie 2.
Tabnuna 2 — O0beM U TPYAOEMKOCTh AUCIUIIITNHBI
TpynoemMkocTs 1o
Bun yuebHo# paboThI Bcero ceMecTpam
Ne3
1 2 3

Oowan mpyooemKkocmp oucyunIuHbl, 2/ 72 2/ 72
3E/ (uac)
U3 nux yacoe npakmuyeckoii RO020MoeKu
Ayoumopnuie 3anamus, BCEro vac. 51 51
B TOM YHCIIE:

nexiuu (JI), (dac) 17 17

1('IpaK)TI/I'-IeCKHe/ cemuHapckue 3asatus (I13), 34 34

qac




nabopaTtopHbie paboTsl (JIP), (uac)

KypcoBoi nmpoekTt (pabota) (KII, KP), (4ac)

9K3aMeH, (Jac)

Camocmoamenvnas paboma, Bcero (4ac) 21 21
Buo npomesxcymounon ammecmauuu. 3ayer,

mud¢d. 3ager, sk3amed (3auer, dudd. 3au, | 3auer 3auer
DK3.*%*)

*k
IIpumedanne: kaHIMAATCKHUIN 9K3aMeH

[Tpyooemxocms, pacnpedenennas Ha Yacbl NPAKMUYECKO NOO2OMOBKU He 00NNCHA NPEGbILUAMb
00w MpPYyOoemMKOCHb No 8udy yuebHot pabomul].

4. CopepxaHue JUCHUILTAHBI
4.1. Pacnpenenenue TpyaoeMKOCTH NMCUMILIMHBL [0 pa3ieiiaM U
BUJaM 3aHATHH.
Pazpgenbl, TeMbl TUCHUTIITUHBI U UX TPYJOEMKOCTh IIPUBEJCHBI B Ta0IUIIE 3.

Tabnuna 3 — Pa3aensl, TeMbl AUCHUILITUHBL, UX TPYAOEMKOCTh

Paznenpl, TeMBI TUCITUTIIINHBI Texunn | 113 (C3) P KII CPC
’ (dac) (dac) (uac) (dac) (gac)
Cemectp 3
Pazpgen 1. IIpoekTsl u mpoOeKTHAs ACSITENbHOCTD
Tema 1.1. Posib IpOEKTHOM AESITEIBHOCTH B
COBPEMEHHOM MHPE
Tema 1.2. Onpenenenue mpoexTa, ero 3 8 4

XapaKTEPUCTUKHU (TTPU3HAKH )

Tema 1.3. OcHOBHBIE 11ETM IPOEKTUPOBAHUS
Tema 1.4. Buzpl u knaccudukaius IpoeKToB
Tewma 1.5 Cranuu )U3HEHHOTO IMKJIA TIPOEKTA.

Pa3nen 2. Merononorus npoeKTHOU
JIEATETLHOCTH (KIaCCUYECKUE TIOIXO/IbI
yIpaBIEHUS MPOESKTOM)

Tewma 2.1. Llenu u conepxanue MpoeKTa
Tewma 2.2. IIpyHIIUIIBI TOCTPOEHMUS I€pEBA
po0JIeM U jiepeBa 1ieleit 4 6 3
Tewma 2.3. [IpyHIIMD AEKOMIO3ULIUN LIETEH U
CO3/IaHUs UePAPXUUECKON CTPYKTYPHI MMPOECKTA
Tema 2.4. MeTozpl U cpeJCTBa YIIpaBIICHUs
MIPOEKTOM Ha BCEX CTAUAX OT MHHUIIHAIUH JI0
3aKpBITHSL.

Paznen 3. Komanna npoekra

Tema 3.1. CucTeMHbIH aHAJIN3 U TPOEKTUPOBAHUE
CTPYKTYpBbI IPOEKTa U MOTHBAIMH MPOESKTHON
KOMaH/Ibl.

Tema 3.2. Opranu3anoHHas CTPYKTypa MPOEKTa 2 4 4
U pacIpeieIeHe OTBETCTBEHHOCTH 3a
yIpaBiieHUE MPOEKTOM

Tema 3.3. JlocTaTouHOCTh U cOATAHCUPOBAHHOCTh
MIPOEKTHOW KOMaHIbl




Pa3nen 4. Beenenue B conpaibHOE
MIPOCKTUPOBAHUE

Tema 4.1. CounanbHo opuentupoBanubie HKO u
cnienuduKa B3aNMOJICHCTBHS ¢ HUMHU

Tewma 4.2. ConuanbHbIN MPOEKT U 0OCOOEHHOCTH
COIMAIbHO OPUEHTUPOBAHHOTO MPOSKTUPOBAHUS
Tewma 4.3. BeisiBieHHe aKTyaIbHBIX COITUATBHBIX 4 8 2
po0JieM U pa3padoTKa COIMAIBHOTO MPOCSKTa
Tema 4.4. PecypcHoe obecrieueHrne CoruaibHOTO
MPOEKTa

Tema 4.5. IInanupoBaHue COLMATBLHOIO MPOEKTA:
METO/Ibl Peasii3aluu, THCTPYMEHThI MPOEKTHON
JESITEIIbHOCTH U 0)KUJIaeMble PE3yJIbTaThl

Paznen 5. BeipaboTka runoTe3bl MPOSKTHOTO
pelieHus 1 e€ nNpoBepKa

Tema 5.1. Ilonatue u BuabI pucka

Tema 5.2. «PEST-ananuz» 2 4 2
Tema 5.3. «SWOT-ananu3z»

Tema 5.4. IlpuunHbl HEYIA4 U KPUTEPUU
YCIEIHOCTH ITPOEKTOB.

Paznen 6. Pe3ynbTaThl U OLIEHKA POCKTHOM
JESITCIIbHOCTH

Tewma 6.1. Buabl rpanToBO#M 1 prHAHCOBOM
MOJIJICPIKKH MTPOSKTHOM EATETbHOCTH
Tema 6.2. [TopsiioK pOBEIECHUS IKCIIEPTU3BI
MIPOEKTOB

Tewma 6.3. ITuceMeHHBIN OTUET Kak hopma
MIPEJICTABICHHS PE3YJIbTATOB MPOCKTHON
JEeSITEIbHOCTH

Tema 6.4 [Ipe3enTanus mpoekTa kak popma
MPEJICTaBICHUS PE3YIbTATOB MPOESKTHON
JIESTSIIbHOCTH

HUroro B cemectpe: 17 34 21

Hroro 17 34 0 0 21

IIpakThueckass IOATNOTOBKA 3aKIIOYAETCAd B  HEMOCPEICTBEHHOM  BBINIOJIHEHUU
oOydJarlolMMHUCS  OINpENeJIeHHbIX  TPYAOBBIX  (YHKIMH,  CBSI3aHHBIX ¢ Oya;yuleu
npodecCHOHATIBHOMN 1S TETbHOCTBIO.

4.2, ConeprxaHue pa3JeiaoB U TEM JIEKIIMOHHBIX 3aHSATUM.
Copep:xanue pa3feioB U TeM JIEKIIMOHHBIX 3aHITHI MIPUBEACHO B Ta0nHIIE 4.

Ta6J'II/II_Ia 4 — Coz[epxcaHHe pa3aciioB U TEM JICKIHUOHHOT'O [UKJIA

Howmep paznena HaszBanue u conepxanue pas3iesioB U TEM JICKIIMOHHBIX 3aHATHI

Pa3nea 1. IIpoekTsl 1 Tema 1.1. Posib IpOEKTHOH 1€ATEIBHOCTU B COBPEMEHHOM MHUPE
NPOEKTHAsA JeTeJIbHOCTh
Tema 1.1. Ponb npoektHoit | [IpoekTHAs A€ATENBHOCTD UTPAET BAXKHYIO POJIb B COBPEMEHHOM
JeSITEIbBHOCTH B MHpE, TaK KaK OHa CIOCOOCTBYET PEIICHUIO COLUANIbHBIX,
COBPEMEHHOM MHpE HKOHOMHUYECKUX U IKOJIOTHYECKHUX MpodseM. [IpoekTo

Tema 1.2. Onpenencuue MO03BOJISIIOT BHEJIPSITh MHHOBAIIMH, Pa3BUBAaTh HHQPACTPYKTYPY,




MIPOEKTA, €TO
XapaKTEpUCTUKU (TIPU3HAKH)
Tema 1.3. OcHOBHEIE LIETU
MIPOCKTUPOBAHUS

Tema 1.4. Buapel u
KJaccu(puKanus MpoOeKTOB
Tema 1.5 Cragun

JKU3HCHHOI'O MKJIAa ITPOCKTA.

yIIy4IlaTh Ka4€CTBO )KU3HU U CTUMYJINPOBATH COL[UAIbHBIE
u3MeHeHus. OHM Takke COCOOCTBYIOT MEXIYHAPOTHOMY
COTPYIHUYECTBY U OOMEHY OIBITOM.

Tema 1.2. Onpenenenue npoekTa, €ro XapakTepUCTUKU
(mpu3HAKK)

[TpoekT — 3T0 BpeMeHHOe MpeANpHusiTHE, HAlIPaBJICHHOE Ha
CO3/1aHME€ YHUKAJIBHOTO IIPOAYKTA, YCIYTU WIN Pe3yiIbTaTa.
OcHOBHBIE XapaKTEPUCTUKH MPOEKTA BKIIOYAIOT:

e IleneByro HaMPaBIECHHOCTD: KaXK/IbI TPOEKT UMEET
KOHKPETHBIE LIETIU U 3aa4H.

e OrpaHu4e€HHOCTbh BO BPEMEHM: MTPOEKT UMEET HAYajao 1
OKOHYaHHE.

e  YHUKaJIBHOCTB: PE3YJbTATHI IIPOEKTA SIBISIOTCS
YHUKAJIbHBIMUA U HETOBTOPUMBIMHU.

e KoMIIEeKCHOCTh: MPOEKT BKJIFOYAET MHOKECTBO
B3aMMOCBSI3aHHBIX 33/a4 U JICHCTBUM.

Tema 1.3. OcHOBHBIE LI€JIU TPOSKTUPOBAHUS
OCHOBHBIE 11€JIM IPOEKTUPOBAHUS BKIKOYAIOT:

o Pemienue KOHKpETHBIX IPOOJIEM: CO3TaHKE PEILICHUN IS
COLIMAJIbHBIX, SKOHOMUYECKUX UJIM SKOJIOTUYECKUX 3a/1a4.

e lIHHOBaluu U pa3BUTHE: BHEIPEHUE HOBBIX TEXHOJIOTUH,
IIPOLIECCOB MUJIN YCIIYT.

o TloBblimenue 3ppeKTUBHOCTH: YIy4IlIEHNE
CYLIECTBYIOIIUX ITPOLECCOB M CUCTEM.

o CoumanbHOE pa3BUTHUE: YIYUIIEHUE KAUeCTBA KU3HU U
COLIMAJIBHOTO OJIarOnoIy4Hsl.

Tema 1.4. Buasl u kiaccudukanus npoeKToB
[TpoeKThl MOXKHO KJI1acCU(PHUIMPOBATH MO PA3TUYHBIM IPU3HAKAM:

o Ilo chepe nesTenbHOCTH: cONMANBHBIE, YKOHOMUYECKHE,
HKOJIOTUYECKHUE, KYJIbTYpHBIE U T.JI.

o [Ilo macmtaby: Manible, CpeJHUE, KPYIHbIE.

o [Ilo mpoaoKUTENFHOCTH: KPAaTKOCPOUHBIE,
CpeIHECPOYHBIE, TOITOCPOUHEIE.

o Ilo cTeneHn HOBU3HBI: HHHOBAIMOHHBIE, TPAIUIIIOHHBIE.

Tema 1.5. Craguu )KM3HEHHOTO IMKJIA TPOEKTA

JKu3HEHHBII IUKI MPOEKTa BKIOYAET HECKOIBKO KITFOUEBBIX
CTaIuH:

1. Wuaunmanus: onpeneneHue 1enei u 3a1a4, 000CHOBaHUE
HEOOXOIMMOCTH MPOEKTA.
2. IlnanupoBaHue: pa3pabOTKa IuIaHa JIeHCTBHIA,




pacnpesienieHle pecypcoB, OIIEHKa PHCKOB.

3. HcnonHenue: peanusanus MPOESKTHBIX 33/1a4, KOHTPOJIb
BBITIOJIHEHUS paloT.

4. MOHMTOPHUHT ¥ KOHTPOJIb: OTCIICKHBAHHUE TIpOrpecca,
KOPPEKTUPOBKA TUIaHa PU HEOOXOIUMOCTH.

5. 3aBeplleHuE: OJBEJCHUE UTOTOB, OLIEHKA PE3YJIbTATOB,
nepesada MpoAyKTa 3aKa34HKy, 3aKpBITHE IPOEKTa.

Pazgen 2. MeToaoJjiorus
NMPOEKTHOM 1eATeIbHOCTH
(k1accuyecKkHe MoaxXo/abl
yIpaBJieHHUs MPOEKTOM)
Tema 2.1. Llenu u
COJIEpXKaHUE MTPOCKTA
Tema 2.2. [TpuHuumns
MOCTPOEHUS JIepeBa
npo0JIeM U JiepeBa Lenei
Tema 2.3. Ilpunuun
JIEKOMITO3MIINH LIeICH U
CO3J1aHUs NEePAPXUUECKON
CTPYKTYpPBI IPOEKTA

Tema 2.4. MeTonsl u

CpeacTBa YIpaBJICHUA
IMPOCKTOM Ha BCCX CTAAUAX

OT MHULUALUU 0 3aKPbITU.

Tema 2.1. Llenu u conepxkanue NpoeKTa

Onpenenenue 1ened M COAEPKAHMSL IIPOEKTA  SIBISIETCS
OCHOBOIIOJIATAl0IIMM ATAIOM, BKIIOYAIOIINM:
dopmynrpoBaHue () (S8 YCTaHOBJICHHE KOHEYHBIX

PE3YJIBTaTOB, KOTOPHIX HEOOXOIUMO JOCTHYD.

Copneprxkanue MpoeKTa: OnpeAeIeHre OCHOBHBIX 3TaIoB, 33134 U
MEpOIPUATHIA, HEOOXOIUMBIX ISl JOCTHKCHUS LIeNIeH.
Konkperuzanus 3agad: pa3OuBka oOmux 1ened Ha Oosnee
MeJIKHe, KOHKPETHBIE 3a/1a9H.

Tema 2.2. IlpuHIUIBI TIOCTPOSHUS NepeBa MpoOJIeM U JepeBa
Heen

JepeBo mpobiiem:

Wnentudukarus npodieM: BbISBICHHE OCHOBHBIX MPOOJIEM U UX
MIPUYKUH.

CTpyKTypHpOBaHUE: TIOCTPOCHUE HEPAPXHUECKON CXEMBbI, TIe
BEPXHHUU YpPOBEHb — TJIaBHAs MpoOjema, a HIKHHE YPOBHH —
e€ MPUIHHBI U CIICACTBHSL.

HepeBo uenei:

[IpeoOpazoBanre mpoOseM B LETU: ISl KaKIOW BBISIBICHHON
po0OJIeMBI OTpeieNsieTcs 1elb, KOTOpas PEelInT 3Ty mpobiemy.
CTpyKTypHpOBaHUE IIeJel: TOCTPOECHUE UEepapXuu IeleH,
OCHOBHOM W  3aKaHYHBas

Ha4dyuHasiz C noAucCIsAIMU,

COOTBCTCTBYIOIIIUMHU KaXJIOMY YPOBHIO IIPUYHH.

Tema 2.3.
HUEPApPXUUECKOMN CTPYKTYPHI MPOEKTA

[IpyHIIMIT JEKOMIIO3HMIMK IEJIe W CO3JaHusd

[TpuHIMIT 1EKOMIO3UIMH BKJIIOYAET:

Pa3zbuenue neneil: paznoxenue oOmuUX 1eei Ha Ooee MelKue
Y KOHKPETHBIE MOLEIN U 3a1a4u.

Coznanue uepapXuu: IOCTPOEHHME CTPYKTYpPBI, TI€ Kaxaas
MOJIENb WIN 3a/la4ya MOAJCPKHUBAET JOCTIKEeHUe Ooisiee oOriein

LEJIN.
VYnpaBieHue CI0XKHOCTBIO: OOJIErYeHHe YIPaBIEHHUS NPOEKTOM
yepe3  YIPOIIEHUE CIOXKHBIX 3aJad Ha  HOJAAoLecs

YIPaBICHUIO 3JIEMEHTHI.




Tema 2.4. Meroasl U CpeJCTBa yNPaBIICHUs MPOEKTOM Ha BCEX
CTaauiaX OT MHUIIUALIUHN 00 3aKPbITHA

YnpasieHue NpoeKTOM BKIIFOYAET:

Merto/ibl yripaBieHuU:

PMBOK (Project Management Body of Knowledge):
PYKOBOACTBO IO CTaHAApTaM YIIpaBJICHUA IIPOCKTaAMH.

PRINCE2 (PRojects IN Controlled Environments): meromoorus
YIpaBJICHUS [IPOCKTAMH.

Agile:
aKILICHTUPYIOLLIHE
HTEPaTUBHOM Pa3BUTHH.

ruOKue  METOJOJIOTUH  YHPaBJICHHUS

ObICTpOI

IIPOEKTaMHU,
BHUMaHUE Ha ajantauuu 1
CpenctBa ynpapieHus:

[lnanupoBanue:  pa3paboTka  rpadMKOB,  paclpeaciicHue
pecypcoB, OIIEHKa 3aTpar.

HcronHeHne ¥ KOHTPOJIb: MOHUTOPHHT MPOrpecca, YIpaBIeHHEe
U3MCHEHHSIMH, KOHTPOJIb KauecTBa.

KomMMmyHHKaI¥st: MHCTPYMEHTBI Uiss oOMeHa HWH(popManued u
KOOpJMHAIIMA KOMaHIHOW paboThl (Hampumep, Slack, Microsoft
Teams).

3aKpbITHE TPOEKTa:

3aBCpIICHHUEC BCEX 3a4ad, IMOJABCIACHHC

HUTOT'0B, JOKYMCHTUPOBAHUC U OTYECTHOCTD.

Pa3nen 3. Komanga
NMpoeKTa

Tema 3.1. CucreMHbIH
aHaJIU3 U IPOCKTUPOBAHUE
CTPYKTYpPHI POEKTA U
MOTHBALUU TPOEKTHOMN
KOMAaH/IbI.

Tema 3.2. Opranu3zanvoHHas
CTPYKTYypa MpOeKTa u
pacnpeneneHue
OTBETCTBEHHOCTH 34
yIpaBJIeHUE TPOEKTOM
Tema 3.3. JlocTaTOYHOCTH U

C6aJ'IaHCI/IpOBaHHOCTB
HpOCKTHOﬁ KOMaH/bI

Tema 3.1. CucteMHBIN aHANIU3 U IPOEKTUPOBAHUE CTPYKTYPbI
IPOEKTa U MOTHBALUH MPOEKTHOW KOMaHIbI

e CucTtemHBIN aHAU3: OIlEHKA TOTPEOHOCTEH MPOEKTa,
omnpeeneHne HeoOXOAMMBIX POJIe M KOMIIETEHITUH,
aHAJIN3 B3aUMOCBSA3EN U B3aUMOJECUCTBUNA BHYTPU
KOMaH/IbI.

e IIpoekTupoBaHME CTPYKTYPHI: CO3JaHUE CTPYKTYPHI
KOMaH/Ibl, OTIPEICIICHUE POJICH, 3a/1a4 U OTBETCTBEHHOCTH
Ka)XJIOTO WIEHAa KOMaH/Ibl.

e MortuBanus KOMaHIbl: pa3paboTKa CUCTEMbl MOTHUBAIINUH,
BKJIFOYAIOLIEH MaTepHaIbHbIE U HEMaTepUallbHbIE
CTUMYJIbI (OOHYCHI, TPU3HAHUE, BO3SMOYKHOCTH IS
pa3BUTHUsA), oOecTieueHue OIaronpusSTHOTO paboyero
KJIUMaTa U KOMaH/JHOTO JyXa.

Tema 3.2. OpranuzannoHHas CTpyKTypa IIPOEKTa U
pacripeielleHue OTBETCTBEHHOCTH 3a YIIPaBJIEHUE TPOEKTOM

o OrmnpezneneHue CTPyKTYphl: BEIOOP THUIIA
OpraHU3alMOHHON CTPYKTYPHI (PyHKIIMOHATbHAS,
MIPOEKTHasA, MaTpU4Hasi), KOTopas HamJIy4lIuM 00pazom
MOAXOJUT JJIsl IPOEKTA.

o Pacnpeznenenue oTBETCTBEHHOCTH: YETKOE OIPEIEIICHHE
poJieii U 00s13aHHOCTEN KaXJI0T0 WieHa KOMaHIbl,
YCTaHOBJIEHHE 30H OTBETCTBEHHOCTH, Ha3HAYCHHE
PYKOBOAMTEIEN U KOOPIMHATOPOB.




e JIOKyMEHTHpOBAaHME: CO3JaHUE OPraHUTPAMM,
JIOJKHOCTHBIX MHCTPYKIUU U ONIMCAHUM POJIEH, 4TO
o0ecrneunBaeT ICHOCTb U IOHUMaHUE OTBETCTBEHHOCTH
CpelH Y4aCTHUKOB KOMAaH/IbI.

Tema 3.3. JlocTaTOYHOCTH U COATAHCHPOBAHHOCTD ITPOCKTHOM
KOMaH/IbI

e JlocTaTouHOCTH KOMaHJIBL: 0OecIeueHIE HEOOXOIUMOT0
KOJIMYECTBA YIYACTHUKOB C HY)KHBIMH HaBBIKAMHU U
KOMIIETCHIIMSIMHE JIJIsI BBITTOJTHEHUS BCEX 3a/1a4 MPOCKTA.

e (COaaHCUPOBAHHOCTH KOMAaH/Ibl: TAPMOHHYHOE
COUYETaHME PA3TUYHBIX MPO(HECCHOHATLHBIX HABBIKOB H
JUYHOCTHBIX Ka4eCTB, CO3/IaHUE YCIOBHM JUIS
3¢ (HEeKTHBHOTO B3aMMOJICHCTBHSI U COTPYIHUYCCTBA.

e OreHKa U KOPPEKTUPOBKA: PETyIsipHasi OlEHKa
MIPOU3BOIUTEIIEHOCTH KOMaH/IbI, BBISIBIICHUE TIPOOCIIOB H
noTpeOHOCTEH B JIOMOJHUTEIBHBIX Pecypcax,
KOPPEKTUPOBKA COCTaBa KOMAH/IbI IPH HEOOXOMMOCTH
JUTSL TIOZIJIeP KaHUsI ONTHMAIBLHOro OanaHca u
3¢ (HEeKTHBHOCTH.

Pa3znen 4. Beenenue B
couMaJIbHOe
NMPOEKTHPOBAHHE

Tewma 4.1. ConmanbsHo
opuentuposansslie HKO n
crieniuka B3auMOICUCTBUS
C HUMH

Tema 4.2. ConnanbHbIi
MPOEKT U OCOOCHHOCTH
COITHATHHO
OpPUEHTUPOBAHHOTO
MIPOSKTUPOBAHUS

Tewma 4.3. BeisiBnenue
AKTYaJIbHBIX COIMMAITLHBIX
npobiem u pazpaboTka
COILIMATILHOTO MPOEKTa
Tewma 4.4. PecypcHoe
obecrnevyeHne ConaaIbHOro
MPOEKTa

Tewma 4.5. IlnanupoBanue

COLIMAJILHOTO MTPOEKTA:
METO/Ibl peaIn3alluH,
MHCTPYMEHTHI IPOEKTHOU
JESATEIILHOCTH U 0)KUJIaEMbIE
pe3yIbTaThl

Tema 4.1. Counansno opuentupoBanubie HKO u cniennduxka
B3aUMOJICCTBUSL €  HHUMU.  3HAYCHHE  COLMAIBHO
OpUEHTUPOBAaHHBIX HeKoMMepueckux opranmzaiuii (HKO) B
peIIeHnn COLMAJBHBIX  TpoOJIeM | YIy4Y[ICHUH
05arococTosTHUSL 00IEeCTBa, JOCTHIKEHUS COIIMANIBHBIX 1eeit
W YIYYIICHUS] KAa4eCTBA KU3HHM PA3JIMYHBIX TPYII JFOJCH.
OcobenHoctu conuanbHO opueHTupoBaHHbIX HKO: muccus
U 1end, O0e3BO3ME3THOCTh, 3aBHUCHUMOCTH OT JOHOPCKOMH
MOAJICPKKH, BOJOHTEPCTBO M TPAXKJAHCKAs AKTUBHOCTb,
corpyaauuectBo u maptHépctBo HKO, wucnonb3oBanue
VHHOBALMW U TEXHOJIOTHM.

Tema 4.2. ConuanabHbIi MPOEKT U OCOOEHHOCTH COIMAIBHO
OpPUEHTUPOBAHHOTO IIPOEKTUPOBAHHUS. ConuanbHo
OpUEHTUPOBAHHBIM MPOEKT MMEEeT CBOM OCOOEHHOCTH,
KOTOpBIE OTJIMYAKOT €ro OT JApPYruX THUIIOB IIPOEKTOB:
pellleHne  COLMAJIbHBIX  IpoOJeM  WIM  YJIydlleHue
071arocoCTOsTHUS ONpeeNEHHON TPYIIIBI JII0/IeH, coo0IIecTBa
Wik oOIIecTBa B LIE€JIOM; Y4ET HMHTEPECOB U IMOTpeOHOCTEH
pPa3IMYHBIX CTEHKXOJIAEPOB MU 3aUHTEPECOBAHHBIX CTOPOH;
corpynauuectBo ¢ apyrumu  HKO, rocymapcTBeHHbBIMU
YUPEKACHUSAMH, OH3HEC-CEKTOPOM M MpOY.; H3MEpeHHe U

OLIEHKA COLIMAJIBHOTO BO3ECHCTBUS; TMOKOCTh u
aIaNTUBHOCTh;  KOMMYHHKAIUs U HHQOPMHUpPOBAHUE
0OIIIECTBEHHOCTH.

Tema 4.3. BrisiBieHNE aKTyalbHbIX COLUATIbHBIX MPOOIEM U
pa3paboTKa COIMAIBbHOIO TPOEKTa — BaXHBIM Ipolece,
KOTOPBI  BKJIKOYA€T  HECKOJIBKO  KIFOUEBBIX  IIIAroB:




HCCIIEIOBAHUE  COIMAIIBHOTO  OKPYXKEHUS, OIpEIeIeHUE
LeJied W 3a/4ad, BBIABICHUE 3aMHTEPECOBAHHBIX CTOPOH,
pa3paboTKa CTpaTeTMd M IUIaHA JCHCTBUN, TPHUBIICUCHUE
pecypcoB, pa3pabOTKa CUCTEMBl OIICHKM M MOHHUTOPHWHTA.
PazpaboTka comuanbHOro MpoeKTa TpeOyeT TIIATEILHOTO
aHAJI3a U IUIAHUPOBaHMSA. BaXHO MOMHHTB, YTO KaKAbIi
MPOEKT YHUKAJICH M TpeOyeT MHIUBHUIYATBLHOTO TOIX0/1a.

Tema 4.4. PecypcHoe obecrieueHHE COIUAIBLHOTO IMPOEKTa
BKJIIOYACT CIICAYIONIME BUABI pECypcoB: (UHAHCOBHIC
pecypcel —  TpaHTBl, CHOHCOPCTBO, IOKEPTBOBAHUS;
YeJIOBEUECKHE DPECypchl — KOMaHJa MPOEKTa, BOJOHTEPHI,
napTHEPHI, MaTepHalibHBIE pecypchl — 000pyAOBaHHE,
pacxo/HbIe MaTepuabl u UH(PACTPYKTYpa;
uHpOpMaLMOHHbIE  pecypchl —  HWHTepHer, corcerH,
00pa3oBaTeNbHbIC OPraHU3AIHH.

Tema 4.5. HJ'IaHI/IpOBaHI/Ie COLUAJIBHOTO ITPOCKTA: MCTOJbI
pcamsaniii, HWHCTPYMCHTHI HpOGKTHOﬁ JACATCIIBHOCTH U
OKNJaCMBbIC PC3YJIbTATHI.

* MeTobl peamm3anuun: ydactuc 3aMHTCPCCOBAHHBIX CTOPOH,
KOMaHJHasd pa60Ta, 0OMEH 3HAHHUSIMH U OIIBITOM.

* HHCTpyMEHTBl IPOEKTHOW JAESITEIBbHOCTH: IPOEKTHBIN
UK, TUIaH Tpoekta W rpadukm  pabor, MaTpuna
OTBETCTBEHHOCTU, MOHUTOPUHT U OLICHKA.

* OugaeMmble pe3ynbTaThl: pEUICHHE WIM YIy4dlIEeHUE
KOHKpPETHOH COLMaIbHOM MpoOaeMbl MM HOTPEOHOCTH B
cooOuiecTBe;  yaydyllleHHE  KauecTBa  JKU3HUM WU
0J1arocoCTOSTHUS L[EJIEBOU ayJIUTOpUH; pasBuTHE
KOMIIETEHIIMM yYaCTHUKOB IIPOEKTA, N3MEHEHNUE OTHOLICHUS
B O0IIIECTBE K COLMATIBHBIM NPOOJIEMaM U 3aIIpOCaM.

Pa3nea S. BeipaboTka
TUIOTe3bl IPOEKTHOTO
pelIeHus U eé mpoBepKa
Tema 5.1. IlousiTe U BUALI
pHuCKa

Tema 5.2. «PEST-ananuz»
Tema 5.3. «SWOT-ananu3z»
Tema 5.4. [IpuunHbl Hey a4

Y KPUTEPUU YCIEIIHOCTH
IIPOEKTOB.

Tema 5.1. IlonsiTue 1 BUIBI pUCKa

o IloHsATue pucka: BEpoSITHOCTh BOSHUKHOBEHUS COOBITHH,
KOTOPBIE MOTYT HETATHUBHO MOBJIMATH HA JIOCTHKEHUE
L[eJIEN TIPOEeKTa.

e Bunel pucka:

o (DuHaHCOBBIE PUCKH: IOTEPHU, CBA3AHHBIE C
(buHaHCUPOBAaHUEM U OI0JKETOM MPOEKTA.

o TexHuYeckue pUCKHU: MPOOIEMBI, CBI3aHHBIE C
TEXHOJIOTUSIMU U 000PYAOBAHUEM.

o CouManbpHble PUCKU: HETATUBHBIE PEAKIIUU
oO11ecTBa UM 3aUMHTEPECOBAHHBIX CTOPOH.

e DKOJIOTMUECKHE PUCKH: BPE OKPYKaIOIIEN
cpelie, CBSI3aHHBIN C peain3alueil MPoeKTa.

o OpraHM3alMOHHBIE PUCKU: BHYTPEHHUE
po0JieMbl, Takue Kak HedpekTuBHOE




yIIpaBJICHUE U HETOCTATOK PECYPCOB.

Tema 5.2. «<PEST-ananuz»

e Omnpenenenue: METO aHAJIM3a BHELTHEN Cpe/ibl IPOEKTa,
OLICHUBAIOIIUH MMOJINTHYECKHE, DKOHOMHYECKHE,
COIMATILHBIC U TEXHOJIIOTUYECKUE (PaKTOPHI.

e Komnonentsl PEST-ananm3a:

[Tonutraeckue daktopsl (Political):
3aKOHOJATEIbCTBO, FOCYIapCTBEHHAS MTOJIUTHKA,
MEKTYHApPOHBIE OTHOIICHHS.

OxoHomuyeckue pakropsl (Economic):
COCTOSIHHE 3KOHOMHKH, YPOBEHb HH(IISINY,
JOCTYITHOCTh (PMHAHCOBBIX PECYPCOB.

Conuanbneie gaktopsl (Social): nemorpadus,
KYJIBTYPHBIE HOPMBI, OOIIIECTBEHHBIC TCHICHIIHH.
Texnonoruueckue dakropsl (Technological):
YPOBEHBb TEXHOJIOTHUECKOTO Pa3BUTHSI,
WHHOBAIMH, JOCTYITHOCTh TEXHOJIOTHH.

e IIpumeHeHue: ucnoab3yeTCs AJis BHIABICHHUS BHEITHUX
(akTOpOB, KOTOPBIE MOTYT MOBJIUATH HA IIPOEKT, U
pa3paboTKu CTpaTeruii afanTaiuy K HUM.

Tema 5.3. «SWOT-ananusy»

e Ompenenenue: METOJ CTPATETUIECKOTO TJIAHUPOBAHMUS,
OIICHUBAIOIINI BHYTPEHHUE U BHEIIHUE (aKTOPHI,
BIIUSIONINE HA MPOEKT.

e Komnonentsr SWOT-ananm3a:

CunbHble cTopoHsl (Strengths): BHyTpeHHHE
IIPEUMYIIECTBA IPOEKTa (PECYPCHI, OIBIT,
TEXHOJIOTHH).

Cna6sle croponsl (Weaknesses): BHyTpeHHUE
HE/I0OCTAaTKU MPOEKTa (HEJOCTAaTOK PECYpPCOB,
cnaboe yrpaBiieHue).

Bosmoxuoctu (Opportunities): BHenHue
OnaronpusTHbIE PaKTOPbI (PHIHKOBbIE TEHCHIINH,
HOBBIE TEXHOJIOTUN).

VYrpo3ssl (Threats): BHenTHUE HEOIarOMpUSITHBIC
(bakTopsl (KOHKYPEHIIHSI, PJKOHOMHUYECKHUE
KPHU3UCHI).

o [IpumeHeHue: UCNIONB3YETCS JIsl BBISBIICHUS KIIFOUEBBIX
(haKkTOpOB, BIUSIONINX HA YCIEX MPOEKTa, U pa3pabOTKH
CTpaTerui UCIOJIb30BAHNS CUIIBHBIX CTOPOH U
BO3MOKHOCTEH, a TAaK)K€ MUHUMHU3AIUH CJIa0bIX CTOPOH U

yIpo3.




Tema 5.4. [IpuunHbl HEYAAY U KPUTEPUHU YCIICIIHOCTH MPOEKTOB

o IIpuunnsl HEynay:

HenocraTouHoe miaHupoBaHKE: HESICHBIE LIENH,
OTCYTCTBHE YETKOTO IJIaHA JE€HCTBUM.

[Tnoxoe ynpasienue pecypcamu: HeaekTuBHOE
pacripe/ielieHUe U UCII0JIb30BaHUE PECYPCOB.
KomMMmyHHKaIIMOHHBIE TPOOJIEMBI: HETOCTATOK
MHGOPMALIUU U B3aUMOACHCTBHS MEXKLY
Y4aCTHUKAMHU IIPOEKTA.

HenpenBuaeHHble pUCKH: HEOKUAAHHBIE
COOBITHSI, HA KOTOPbIE HE ObLIN IPUHATHI MEPHI.
OTcyTCcTBHE NOAAEPKKU: HEOCTaTOYHAS
MOJJIEP’KKA CO CTOPOHBI PYKOBOJICTBA MIIH
3aUHTEPECOBAHHBIX CTOPOH.

e Kpurepun ycnemHocT npoeKToB:

JlocTueHue 11eJIei: BBITIOJTHEHUE BCEX
IIOCTABJICHHBIX 3371a4 U JIOCTH)KECHHE
3alUTAHUPOBAHHBIX PE3YIIBTATOB.

CobmtoieHne CpoKOB: 3aBepILECHHE IPOCKTA B
YCTaHOBJICHHbIE CPOKH.

Cobmronenue Oro/pKeTa: BHIIOJIHEHHE IPOEKTA B
paMKax 3alUIaHMPOBAHHOT'O OXOJIKETA.

KauecTBo pe3ynbTaToB: COOTBETCTBHE
pe3yIbTATOB MPOEKTA YCTAHOBICHHBIM
CTaHJapTaM KauecTBa.

Y 10BIE€TBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH:
MOJIOKUTEIbHAS OLIEHKA IIPOEKTa CO CTOPOHBI
BCEX YYaCTHHUKOB U OeHe]u1napos.

Pa3nes 6. Pe3yabTathl u
OLIEHKA NPOEKTHOM
AeATeJbHOCTH

Tema 6.1. Buasl rpanTtoBoit
1 (MHAHCOBOM MOJICPKKU
IIPOEKTHOM 1€ATEIbHOCTH
Tema 6.2. ITopsimox
IIPOBEJEHUS SKCIIEPTU3BI
MIPOEKTOB

Tema 6.3. ITucbMeHHBIN
oTueT Kak opma
IIPEJICTaBICHUS PE3YJIbTATOB
MPOEKTHOM eI TETbHOCTH
Tema 6.4 [Ipe3enTarus

MpoeKTa Kak gpopma
MIpEeJICTaBICHUS PE3YJIbTaTOB
MPOEKTHOM eI TETbHOCTH

Tewma 6.1. Bunbl rpanToBOM M (PMHAHCOBOM MOIEPKKU
MIPOEKTHOM J1€ATEbHOCTH

e ['paHThI: CpelcTBa, MPEAOCTABIIAEMbIE OpPraHU3alUAMHU
(rocynapcTBEHHBIMH, YACTHBIMH, MEXTYHAPOAHBIMU) TS
peanu3alnry COUaIbHBIX IIPOEKTOB.

["ocymapcTBeHHBIEC TPAHTHI: TIOAJIEPIKKA OT
rOCyJapCTBEHHBIX OPraHOB U MYHUIUIAIUTETOB.
YacTHble TpaHTH: (PUHAHCHPOBAHKE OT
KOMMEPUYECKHUX OpraHu3aluil 1 YaCTHBIX (POH/IOB.
MesxayHapoIHbIE TPAHTHI: MTOAIEPKKA OT
MEXXIyHAPOJAHBIX OpraHu3aluii U GOHI0B
(manmpumep, OOH, EC).

o Kpayndanauar: cOop cpeacTB OT MIUPOKOI
0O0I1IeCTBEHHOCTH Yepe3 OHJIalH-TUIaTGOPMBI.

e CHOHCOPCTBO M MELIEHATCTBO: (PHAHCOBAs MOJIIEPIKKA
OT YaCTHBIX JIMII WJIM KOMITaHUI B 0OOMEH Ha




MIPOJIBIKCHHE X OPEH/1a WU MMSI.

e HuBecTulMH: NPUBJIEYEHUE HHBECTOPOB,
3aMHTEPECOBAHHBIX B COIIMATILHON 3HAYMMOCTH U
MOTEHIUATHHON TPUOBLTN MPOCKTA.

Tema 6.2. [Topsinok mpoBeICHHS YKCIEPTU3BI TPOCKTOB

o IlepBuuHbIil 0TOOpP: OLIEHKA COOTBETCTBUSA ITPOEKTA
OCHOBHBIM TPEOOBaHUSM U KPUTEPUSAM KOHKYpCa.

e DKcCHepTHas OLIEHKA: JeTaJIbHbIA aHaJIU3 IPOEKTa
HKCIIEPTHON KOMUCCHEH 110 Pa3JIMYHBIM IIapaMeTpam
(aKTyanbHOCTh, HHHOBALIMOHHOCTh, PEATMCTUYHOCTH,
YCTOMYUBOCTB).

o PeneH3upoBaHue: HE3aBUCUMAs OLICHKA ITPOEKTA
CIEIHaJINCTaMU B COOTBETCTBYIOLIEH 00J1acTH.

e IlpunsiTHE pelIeHUs: COBEIIAHNE KOMUCCUU U BEIHECEHUE
OKOHYATEJIbHOTO PELIEHUS O NOIEPKKE UIH
OTKJIOHEHUH MPOEKTA.

e OOparHas CBSI3b: IPEIOCTABICHNUE YUaCTHUKAM
uH(pOpMaIIUU 0 pe3ybTaTaxX dKCIEPTU3BI U
pEeKOMEH Al AJIs yIy4IIeHHUs.

Tema 6.3. ITuceMeHHBIN OTYET Kak (hopMa MpeICTaBICHUS
pEe3yJIbTaTOB MPOEKTHOM JIEATEIBHOCTH

e CrpykTypa oryera:

o DBaezacnue: onucanue neiaeu U 3a1a4 MPOeKTa.

o OmnucaHue Xoa pean3alyu: dTalbl U
MEPOIIPUATHS, IIPOBEACHHBIE B paMKax IIPOEKTA.

e Pe3ynbTaThl: JOCTUTHYTHIE PE3YIbTATHI U UX
COOTBCTCTBUC IEPBOHAYATIbHBIM LCJISAM.

e AHanu3 u oleHka: aHanu3 3 HeKTuBHOCTH,
BBISIBJICHHBIC HpO6J’I€MBI " IMYTHU UX PCIICHUA.

e 3aKiIOYEHME: BBIBOBI U PEKOMEHIALNH 110
JabHEHIIEMY PA3BUTHIO ITPOEKTA.

o Ilenp oTyera: TOKyMEHTHPOBAHME ITpoOLIECCa U
pe3yJIbTaTOB NMPOEKTa, 0OECIeYeHHEe PO3PaYHOCTU U
MOJIOTYETHOCTH.

o [Ipumenenue: ucnonb3yercs AJi BHYTPEHHET 0 aHallu3a 1
BHEIIHETO MPEACTABICHUS PE3YIbTaTOB MEPE]
IPaHTOATESIMU, CIIOHCOPAMHU U APYTUMU
3aUHTEPECOBAHHBIMHU CTOPOHAMH.

Tema 6.4. [Ipe3enTarnus mpoekTa kak popma npecTaBiIeHus
PE3yJbTaTOB MPOEKTHON AESITETbHOCTU

o Ilenb npe3eHTanMu: BU3yaJbHOE U YCTHOE
IIPEJICTaBICHUE PE3YIBTATOB IIPOEKTA JUIs IIUPOKOMN
ayJIMTOPUH.




IIPOEKTA.

e CTpyKTypa Npe3eHTaIuu:

e Brexaenwme: kpaTkoe peaCTaBICHUE TIPOSKTA U
€ro uenei.

e Ornucanue npoiiecca: OCHOBHbBIE ATAIbI
pea3alyy U KII0UYEBBIC MEPOIIPHSITHUSI.

e Pe3ynbTaThl U TOCTHIKEHUS: BU3yaTu3aIus
pe3ynbTaToB (rpaduKH, TMarpaMmbl,
dororpadun).

e AHaiu3 U BBIBOJIBI: OIICHKA Y3 EKTUBHOCTH U
BBIBOJIBI M3 OIBITA PEATU3AIIHH.

e PexomeHnanmu u MepCcreKTUBBL: MPEITIOKECHHUS 10
JlaJIbHENIIEMY PA3BUTHUIO MPOEKTA.

e HHCTpyMEHTHI ITPE3EHTAIIMH: UCIIOJIb30BAHUE CIIAJIOB
(PowerPoint, Google Slides), Bugeomarepuaios,
HHTEPAKTUBHBIX 3JIEMEHTOB.

e 3HAYUMOCTb: PE3CHTAIKSI [TO3BOJISET IPUBJICYb
BHUMaHHeE, TIOJIy4UTh OOPATHYIO CBSA3b U MOIEPKKY, a
TaKKe MPOJEMOHCTPUPOBATH YCIIEX U 3HAYUMOCTh

prweqaﬂue: npu Hajauduu J1E€EKYUOHHbIX 3aHﬂmuﬁ, npoeoduszx 6 uHmepaKmueﬂoﬁ

Gopme (ynpasisemas ouckyccus unu beceoa, 0eMOHCMpayus clanoos uiu y4eOHvlx uibmos,

MO032080U wWmMypm U Opyzoe), HeobXo0umo 30eCb nNpusecmu Ux nepeuyeHb ¢ YKa3aHuem

KOHKpemHou popmvl npogedeHusl.

4.3.

[IpakTHyeckue (ceMUHapCKUE) 3aHATUS

Tembl IpakTUUECKUX 3aHATHI U UX TPYJOEMKOCTb IIPUBEICHBI B TAOIHIIE 5.

Ta6n1/1ua 5— HpaKTI/I‘leCKI/IC 3aHATHUSA U UX TPYAOCMKOCTDb

N3 nux Ne
Ne | Tewmsl npaktuueckux | dopmel mpakTuyeckux | TpynoeMKOCTb, |MpaKTHUUYECKOH |paziena
n/m 3aHATUN 3aHATUN (gac) MOATOTOBKH, |AUCIUI
(gac) JIUHBI
Cemectp 3
1 Teoperuko- Pewenne 5 1
METOMYECKHE CUTYaIIMOHHBIX 3324
OCHOBBI ITIPOEKTHOMN
JIeSITeITbHOCTH
2 CyOBbeKTsl U Pemenue 5 1
OOBEKTHI IIPOCKTHOW | CHUTYAIlHOHHBIX 33]a4
JIeSITeIbHOCTH
3 OpranuzanroHHo- Pemenue 5 1
YKOHOMHYECKUE CUTYaIIMOHHBIX 337249
OCHOBBI ITPOEKTHOMN
JeSITeITbHOCTH
4 ITpaBOBBIE OCHOBBI Pemenue 5 1
MIPOEKTHON CUTYaIlMOHHBIX 337249

ACATCIIBHOCTH




5 D¢ heKTUBHOCTh Pemenne 5 1
peanu3anuy MPOeKTa | CUTYAIIMOHHBIX 3a7a4
6 | OcHOBHI yrpaBieHUs Pemenue 5 1
MIPOEKTHBIMU CUTYaIMOHHBIX 3a/1a4
pHUCKaMu
7 VYupasnenue Pemrenue 4 1
KOMaHJOM IPOeKTa | CHUTYal[MOHHBIX 3aj1ad.
JlenoBsie urpsl
Bcero 34
Ilpumeyanue: npakmuueckue (cemuHapckue) 3auAmMus MoO2ym  npoxooums 8

UHMEPAKMUBHOU ¢hopme. peulenue CUMYAYUOHHBIX 3A0ay, 3AHAMUSL NO MOOEIUPOBAHUIO
PeanbHbIX YCa08Ull, 0ellosble Upbl, USPO80e NPOEKMUPOBAHUE, UMUMAYUOHHbIE 3AHAMUS,
8ble30Hble 3aHAMUA 8 Op2anuzayuu (npeonpusamus), 0enosas y4eOHAs uepa, ponesds uzpd,
ACUXONI02UYeCKULl MPEeHUH2, Kelic, MO32080U WMYpPM, 2PYNNoable OUCKYCCUU U M.O.

4.4, JlaGopaTopHble 3aHATHS
Tewmbl JTab0opaTOPHBIX 3aHATHH M UX TPYIOSMKOCTh IPUBEACHBI B Ta0HIIC .

Tabnuna 6 — JlaboparopHble 3aHATHS U UX TPYJOEMKOCTh

N3 Hux Ne
No TpynoeMKoCTb, | IPaKTUYECKOU | pa3aena

HaumenoBaHue 1a60paTopHbIX paboT pyA > | P pash
/11 (gac) MOJATOTOBKH, | JUCITHII

(dac) JINHBI
Y4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO
Bcero
4.5. KypcoBoe npoeKkTupoBaHue/ BHIIOIHEHNE KypCOBOM paboThI

VY4eOHbIM MJIaHOM HE IPETYCMOTPEHO

4.6. CamocrosrenbHas paboTa 00y4aronmxcs
Buabl camocTosiTenbHON paboThI M €€ TPYI0EMKOCTh MPUBEICHBI B Ta0IHIIE /.

Tabmuna 7 — Bunbel camocTosTenbHON pabOThI U €€ TPYA0EMKOCTh

. Bcero, | Cemectp 3,
Bun camocrositensHO# paboTh
yac yac
1 2 3
W3yueHne TeOpeTHIecKoro Marepuasia 17 17

qucruminael (TO)

KypcoBoe npoektuposanue (KII, KP)

PacuetHo-rpadguueckue 3ananus (PI'3)

Brimonnenue pedepata (P)

[ToaroroBka K TEKyIIeMy KOHTPOJIIO
ycneBaemoctu (TKVY)




Jomamraee 3aganue (/13)

Konrtponbusle pabotsl 3a04nnkoB (KP3)

[ToaroroBka K MpOMEXKYTOUHOM

arrectanuu (I1A) 2 2

Bcero: 19 19

5. Tlepedenp yaeOHO-METOIUYECKOTO 00CCTICUCHUS
JUTISL CAMOCTOSTEILHON PabOThI 00YUYAIONMIUXCS TT0 TUCIUIUIMHE (MOIYITIO)

Y4eOHO-METOIMUECKNE MaTePHalbl I CAMOCTOSITEIIbHON PaboThl OOYYArOIIMXCSl YKa3aHbI B
ma. 7-11.

6. IlepedyeHb MeYaTHBIX U DJIEKTPOHHBIX YICOHBIX M3AHHHA
[lepeueHpb neyaTHBIX U 3JIEKTPOHHBIX Y4eOHBIX U3/IaHUH NpHUBeieH B Tabaule 8.

Tabnuna 8— [lepedeHb MeYaTHBIX U AJIEKTPOHHBIX YUEOHBIX MU3TaHHIMA

Komuaectso
9K3EMIUISIPOB B
Iudp/
URL ;1) P ec bubnmorpaduueckas ccpuika OUOIMOTEKE
v (KpoMe 3JIeKTPOHHBIX
5K3EMIULIPOB)

http://www.iprbookshop.ru/89480.html. | Yrpasienue nmpoekramu ¢
ucnosp3oBanueM Microsoft
Project: yue6HOe ocobue / T.
C. BacroukoBa, M. A. Jlepxo,
H. A. Banuena, T. I1.
[TyxnaueBa. — 3-e U311 —
Mocksa, Caparos : lIHTepHeT-
YHuBepcurer
WNHpopMannoHHbIX
Texnonoruit (MHTYUT), Ait
ITu Ap Menaua, 2020. — 147 c.

http://www.iprbo 2. BopoOneBa, T. B.
VYnpaBieHne HHBECTULIHOHHBIM
npoektoMm / T. B. BopoObesa.
— 3-e u31. — MockBa :
WNHTepHeT-YHUBEpCUTET
WHpopMannoHHbIX
Texnonoruit (MHTYUT), Ait
[Tu Op Menua, 2019. — 146 c.
— ISBN 978-5-4486-0526-0.

7. TlepedyeHb MEKTPOHHBIX 0OPA30BATENBHBIX PECYPCOB
MH(}OPMaLIMOHHO-TEJIEKOMMYHUKAIIMOHHOH cetn « IHTepHEeT»




[epeuenn AIIEKTPOHHBIX 00pa3oBaTeIbHBIX pecypcos UH(POPMAIIMOHHO-
TEJICKOMMYHHKAMOHHOW ceTn «lHTepHeT», HEOOXOIMMBIX [UIi OCBOCHUS HCIHILIAHEI
npuBezieH B Tabnuue 9.

Tabmuua 9 — IlepedyeHb 3IEKTPOHHBIX OOpa30BATEIbHBIX PECYPCOB HH(POPMALMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTu «MHTepHeT»

URL aapec HaumenoBanue

http://www.iprbookshop.ru | Daektponno-6ubaunoreunas cuctema IPRbooks (9BC IPRbooks) —
SIICKTPOHHAS OMOJIHOTEKA ITO0 BCEM OTPACIIAM 3HAHHI

http://elibrary.ru/ e-Library.ru: Hay4Has 3JCKTpOHHAs: OMOJIMOTEKA

http://cyberleninka.ru Hayunas snekrponnas 6udnuorexa «KubepJleHnnkay

http://window.edu.ru Nudopmannonnas cucrema «EquHOe OKHO OCTyTA K
00pa3oBaTeILHBIM PECYpPCaM»

http://fcior.edu.ru/ denepanbHbIi HEHTP HHHOPMAIHOHHO-00Pa30BaTEIbHBIX
pecypcoB

8. Ilepeuyenb nHGOPMALMOHHBIX TEXHOJIOI MM
8.1. [lepeuenp nporpaMMHOIro OOecrneueHusi, UCI0JIb3YEMOro MpH
OCYILECTBIIEHMH 00pa30BaTEJIbLHOTO MpoLecca M0 AUCLHUILINHE.
Ilepeuensp nCoONIB3yeMOro IpPOrpaMMHOT0 o0ecrieueHus npeacrasieH B Tabuuie 10.

Ta6ymmma 10— [Tepeyers mporpaMmMHOTo o0ecrieueHus

Ne i/ HanmeHnoBaHue

He npenycmorpeno

8.2. Ilepeuens UH(POPMALIMOHHO-CITPABOYHBIX
CHCTEM,HCIIONIb3YEMBIX MTPH OCYIIECTBICHUN 00pa30BaTEIHHOTO MPOIIECcCa MO JUCIUTUTHE

IlepeyeHp HCMONB3yeMbIX HH(POPMALMOHHO-CIIPABOYHBIX CHCTEM MPEJCTAaBICH B
tabnuue 11.

Tabnuua 11— IlepeyeHp HHPOPMALIMOHHO-CITPABOYHBIX CUCTEM

Ne m/m HanmenoBanue

He npenycmorpeno

9. MarepuanpHo-TeXHIUYECKas 0aza
CoctaB  MaTepUaIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYIIECTBJICHUS
00pa30BaTeILHOTO TpoIiecca MO TUCITUTUTHHE, TIPECTaBIeH B TabmuIel 2.

Tabnuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKON 0a3bl

Ne HaumeHnoBaHMe coCcTaBHON 4acTu Howmep aynutopun
n/m MaTepUaIbHO-TEXHUUECKOH 0a3bl (pu HEOOXOMMOCTH)

3 | Kiacc miast menmoBoi Urpbl

10. OueHouHBIE CpeICTBA ISl IPOBEICHUS TPOMEKYTOUHOUN aTTECTAIINH
10.1. CocraB OIIEHOYHBIX CPEACTBJIA MPOBEACHUS MPOMEKYTOTHOM
aTTecTaluy oOyJaromuxcs 1Mo AUCIUIUTHHE IPUBEICH B Tabnuie 13.
Tabmuma 13 — CocTaB OIEHOYHBIX CPEJCTB JIJIS IPOBEACHHS IPOMEKYTOTHON aTTeCTaIlUN




Bug npoMexxyToyHO aTTecTaiuu ITepedeHb OIIEHOYHBIX CPEJICTB
3auer Crnincox BOIpOCOB;
TecTsr;
3angaqm.
10.2. B kauecTBe KpuTEpHEB OICHKH YPOBHS C(HOPMHPOBAHHOCTU

(ocBOGHMSI) KOMIIETEHIIMI OOy4YarOUMMHCS TpUMEHseTCs S-0aipHas IIKala OICHKHU
c(OpPMHPOBAHHOCTU KOMIIETEHIIM, KOTOpas mpuBeaeHa B Tabmuue 14. B Teuenue cemectpa
MOXKET UCIoyIb30BaThes 100-0ayutbHas 1IKaga MOIYJIbHO-PEUTHHTOBOM CHCTEMBbl Y HUBEPCHUTETA,
IIPaBUJIa UCII0JIb30BAHUS KOTOPOH, YCTAaHOBJIEHBI COOTBETCTBYIOLIUM JIOKAJIbHBIM HOPMAaTHUBHBIM
aktoM ['YAIL

Ta6mmma 14 —Kpurepuu orieHKH ypoBHS CPOPMUPOBAHHOCTH KOMIIETEHITUN

Or1eHKa KOMITETEHITUH

XapakreprucTiuka chOpMUPOBAHHBIX KOMIIETEHI I
5-0ayutpHad mIKaa PAKTEp (bopmp

— oOyuaronuiics TJIyOOKO W BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHal;

— YBEpPEHHO, JIOTHYHO, ITOCIICIOBATEIHFHO U TPAMOTHO €T0 M3JIaracr;

— ONMHpasiCh Ha 3HAHWS OCHOBHOW W JOMOJIHUTEIHHOU IJIUTEPATYpPHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIC TOJIOKCHHS C TIPAKTUICCKOM
JICSITCIIbHOCTBIO HAIPABJICHMS,

— yMeJ0 000CHOBBIBAET U apTyMEHTHUPYET BBIIBUTACMBIC UM HJICH;

— JIeJIaeT BBIBOJIBI U 0000IIEHMS;

— cBOOOJIHO BJIaJICET CHCTEMOM CIIeNMaIN3UPOBAHHBIX TOHITHH.

«OTJIIMYHO»
<(Ga4YTCHO»

— 00y4JaroIuiicst TBEPI0 YCBOMII IIPOTPAMMHBINM MaTepuall, IPaMOTHO U
[0 CYIIECTBY M3JIaraeT €ro, ONUpasch Ha 3HAHUS OCHOBHOU
JTUTEPATYPHI;

— HE JIONYCKAEeT CYIIECTBEHHBIX HETOYHOCTEH;

— YBSI3bIBA€T YCBOCHHBIE 3HAaHUS C MPAKTHUYECKON AESITeThbHOCTHIO
HaTPABIICHUS;

— apryMEHTUPYET HAyIHBIC TTOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIEHHS;

— BJIaJICET CUCTEMOM CTelUaIn3uPOBAHHBIX TOHSITUH.

(XOPOLIO»
(Ga4YTCHO»

— o0yyarouuiicss yCBOMJI TOJBKO OCHOBHOW IpPOrpaMMHBIA MaTepua,
[0 CYIIECTBY M3JIaraeT €ro, ONMpasch HAa 3HAHUSA TOJBKO OCHOBHOM
JUTEPaTypHl,

— JIONyCKaeT HeCYIIEeCTBEHHbIE OIINOKU U HETOYHOCTH;

— UCIIBITBIBAECT 3aTPYAHEHUs B IPAKTUYECKOM IPUMEHEHUW 3HAHWUU
HallpaBJICHUS,

— cn1abo apryMeHTUpPYeT Hay4dHbIE MTOJIOKEHHUS;

— 3aTpyaHsieTcs B GOpMYIMPOBAHUN BBIBOAOB M 000OIIEHHUI;

— YaCTHYHO BJIAJCET CUCTEMON CIIENMAIN3UPOBAHHBIX OHITHIA.

«YAOBJICTBOPUTCIIEHO»
(Ga4YTCHO»

— O0ydJaromuiicss HE YCBOWJI 3HAYUTEIHHOW 4YacTH MPOrPaMMHOTO
MarepHaa;

— JIOMYCKAeT  CYLIECTBEHHbIE  OIIMOKM W  HETOYHOCTH  NpHU
paccMOTpeHHH TIPo0JIeM B KOHKPETHOM HalpaBJICHUH,

— MCTIBITBIBAET TPYTHOCTH B MPAKTHYECKOM IPUMEHEHNN 3HAHHI;

— HE MOXET apryMEeHTHPOBATh HAY4YHbIE MOJIOKECHHUS;

— He (JOpMYIIHPYET BBIBOJAOB H 0000IICHHH.

HCYIOBJICTBOPUTCIILHO»
«HEC 3a4YTCHO»

10.3. TunoBbie KOHTPOIBHBIC 3a/IaHUS WK WHBIE MaTEPHUATIBL.
Bomnpocsr (3agaun) ass 9K3aMeHa mpeIcTaBIeHb B Tabuie 15.




Tabmuia 15 — Borpocs! (3amaun) 115 2K3amMeHa

Ne i/

[lepeuenp BonpocoB (3aa4) AJs IK3aMEHa

Kon
WHJUKATOpa

Y4eOHBIM MJIAHOM HE MPEAYCMOTPEHO

Bormpocsr (3amaun) nis 3auera / qudd. 3adera npeacTarieHsl B Taduie 16.

Tabmuna 16 — Bonpocs! (3agaun) nns 3adera / qudd. 3adera

Ne i/t

[Tepedens BompocoB (3a1a4) 1yist 3adeta / nudd. 3auerta

Kon
WHIUKAaTOpa

AHanu3 CUTyallH B peabHbIX COI[MAIbHBIX YCIOBHIX IS
BBIABJIEHUS AKTYaJIbHOM COUUAIBHO-3HAYNMOM
3a/1a4u/TIpoOJIEeMbl, TPEOYIOIICH pereHus

VK-1.]1.1

Pa3paboTka macrnopra npoeKkTa ¢ y4eTOM KOMIIETeHIIUN
CTYAEHYECKON KOMaH/Ibl, UMEIOLIIUXCS PECYPCOB, a TAKXKE
CaMOOIIPEJIEICHUSI YUaCTHUKOB MPOEKTA 10 OTHOLIEHUIO K
pemaemoii mpodieme

ConeprkaHue 1eJIeHapaBIeHHOIO UCTI0JIb30BAHUE
aKaJEMUYECKUX 3HAHUW U YMEHUH ISl JOCTUKEHUS LIeJIei
COIMATbHO-OPUEHTUPOBAHHOTO MPOEKTa U 0OIIECTBEHHOTO
pa3BUTHUA

VK-1.]1.2

Mertoap! onpeeneHust TpeOOBaHUHN M OKUIAHUS
3aMHTEPECOBAHHBIX CTOPOH C YUETOM COLMAIbHOTO KOHTEKCTa

VK-1.J1.3

CriocoObl BBIpa6OTKI/I TAIIOTE3bI PCIICHUS B HOCIIAX PCAIN3alluH
IMPOCKTAa B YCIIOBUAX PECYPCHBIX, HOPMATUBHBIX U 3TUYCCKUX
OFpaHquHHﬁ, PEryIApHOTO IMPOBCACHUA pe(l)HeKCI/IBHBIX
MepOHpI/ISITI/Iﬁ AJIg Pa3sBUTHA TPAXKIAHCTBECHHOCTH U
HpO(l)CCCI/IOHaJ'H/BMa Y4aCTHHUKOB ITPOCKTA

VK-2J1.1

[IOCTaHOBKY NMPOOJIEMBI ITyTeM (PUKCALIUU €€ COJepIKAHUS,
BBISIBJIEHUSI CyOBEKTa IPOOIIEMBI, a TAKXKE BCEX
3aMHTEPECOBAHHBIX CTOPOH B JaHHOW CUTYyalluu

VK-2.]1.2

JKvizHeHHbI UK U a3kl IPoeKTa
[Iporecchl HULIMALIMY, TITITAHUPOBAHUS, OPTaHU3AINH,
KOHTPOJIS BBIIIOJHEHUS IPOEKTA

VK-2.]1.3

OmnpezneneHye NO3UIKHU 110 OTHOUIEHUIO K IOCTaBIEHHON B
poeKTe MpobiieMe, 0OCO3HAHHO BHIOMPAET CBOIO POJIb B
KOMaH/1e

VYK-3.1.1

Knaccudukanus npoekToB Mo cocTaBy NpeaMEeTHON 001acTu,
cdepe NpuIIoKeHus, JUINTEIbHOCTH, MacIITabaM, CTeNIEHH
CJI0KHOCTH, COCTaBYy 3aMHTEPECOBAHHBIX JIUI] U TPYIIII,
BIIMSIHUIO PE3YJIbTATOB HA OPTaHU3ALNIO U €€ CPENy

VK-3.1.2

VYder B pamMKkax peanu3anyu MpoeKTa COIMaIbHbIA KOHTEKCT 1
JIEUCTBYET C yUETOM CBOEH POJIM B KOMAHJE IS JOCTUKEHUS
eyen

VK-3.]1.3
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TpaguurOHHbIE POCCUUCKHE LIECHHOCTH, aKTUBHAS

yIpaBIeHUN KOMaHI0M

rpaXKAaHCKas MO3HINS U TPAXKIAHCKAs COUIAPHOCTD TIPU

VK-5.]1.5

11 Cnioco0Obl OpraHu3aIuy COBMECTHOM MpoeKTHOU naestenbHocTH | YK-5.J1.6
Ha 0y1aro o0IIecTBa, OTJEIBHBIX COOOIIECTB M IPakJaH
12 PeduiekcuBHBIC IPAKTUKH JIJI1 OCMBICIICHUS PE3YJIHTATOB U VK-5.1.7

IMPUCBOCHUS OIlbITa pCaJIM3allui COOUAJIBHO-
OPHUECHTHUPOBAHHBIX IIPOCKTOB; OCO3HAHUA B3aHMOCBS3¢EH

INO3UTHUBHBIMH COIIMAJIbHBIMHY M3MCHCHHUAMU

MCKAY aKaICMUYCCKUMU 3HAHUAMU, TPAKIAHCTBCHHOCTH U

[lepeuenr TeM s KypCOBOTO MPOEKTHUPOBAHUSA/BBIIIOIHEHUSI KYpCOBOM pabOThI

MpeCTaBiIeHbI B Tabmuie 17.
Tabnuna 17 — Ilepeyers TeM JUisi KypcOBOTO MPOEKTUPOBAHMSI/BBITIOIHEHUS KYPCOBOM pabOTHI

Ne i/t

KypCOBOi1 paboThI

[TpuMepHBIii IepeYeHb TeM Il KYpPCOBOTO MPOSKTUPOBAHUS/BITTOIHEHHS

Y4eOHBIM IIIaHOM HE MPEAYCMOTPEHO

BOHpOCBI AJi1 IMPOBCACHHUA HpOMe)KYTO‘IHOI\/JI arreCrtallukn B BHAC TCCTUPOBAHUA

MpeCTaBICHBI B Ta0nwuie 18.

Tabnuna 18 — [IpumepHbIil nepeyeHb BOPOCOB JJIs TECTOB

Neri/in

[IpuMepHBIii IepeyeHb BOIIPOCOB ISl TECTOB

Kon
AHIUKAaTopa

1.

3agaHre KOMOMHUPOBAHHOTO TUIIA C BEBIOOPOM HECKOJIBKUX
BEPHBIX OTBETOB M3 YETHIPEX MPEITI0KEHHBIX 1 000CHOBAaHHEM
BbIOOpa
Hnempykyusi:  Ilpouumaume  mexcm u  evibepume

HEeCKONILKO NPABUIILHBIX OMEemo8 U 3anuuiume apeyMeHmol,
000CHO8bI8aOWUe 8bIOOP Oomeema

[Tpu aHanmu3e cUTyaluu B pealibHBIX COIIMATIBHBIX YCIOBUAX, KAKHE
U3 CIIEIYIONIMX 3TANOB MIPOSKTHOTO YIPABICHHUS 00s13aTeIbHBI

JUIs BBISIBJICHUSI aKTyaJIbHON COIMAIbHO-3HAYUMOI
3a/1a4n/mpooIeMsl, TpeOyrolel peteHus ?

a) OnpeneneHue nenei

b) [lnanupoBanue

¢) MapkeTHHroBOE HCCieI0BaHne
d) 3aBepuieHue npoexTa

3anuiuTe apryMeHThl, 000CHOBBIBAIOLINE BHIOOP OTBETA.

VK-1.70.1

3aianne KOMOMHUPOBAHHOIO TUIIA C BHIODOPOM OJIHOTO
BEPHOT'0 OTBETA U3 YETHIPEX MPEATIOKEHHBIX 1 0O0CHOBAaHHEM
BBIOOpA
Uncmpykyus: Tlpouumavime mexcm u 6vibepume 00UH
NpABUNbHLILL OMEem U 3anuuume ap2ymenmsl, 000CHO8bIBAIOWUE

8b100p omeema

VK-1.]1.3




Bribepure BepHOE yTBEPIKICHHE:

a) Jluzgepsl ciryKeHHsl TOJKHBI ObITh CTPOTMMHU U
TpeOOBaTEILHBIMH.

b) Jluaeps! cayx’eHus T0JKHBI 0071a1aTh BHICOKUM YPOBHEM
SMIIATUU U YMEHHUEM BIOXHOBJIISATH IPYTHX.

¢) DMmartus He BaXKHA JUISI TUAECPOB CIY>KEHUSI.

d) BnoxHOBeHME IPYTHX HE SBISICTCS 3a/1a4ei TUACPOB CIYKEHUSI.

3anummre apryMeHThbl, 000CHOBBIBAIOIHE BEIOOp OTBETA.

3a,HaHI/Ie C BbI60pOM HECKOJIbKHNX BCPHBIX OTBETOB
U3 YCTBIPCX MPCAIIOKCHHBIX

Uncmpyxyus: Ipowumatime mexcm u 8vibepume HeCKOAbKO
NPAaBUTILHLIX OMBENO8

Kakue wu3 cnepyronmx (pakTopoB OTHOCATCS K YIIPABICHUIO
puckamu?

a) UneHTudukamnms puckoB

b) AHanu3 puckos

c¢) Pa3pabotka miana pearupoBaHusi
d) YBenuuenue OropKeTa MpoeKTa

VK-1.]1.1.

3amanue ¢ BHIOOPOM OJTHOTO BEPHOT'O OTBETA U3 YETHIPEX
MPEII0KEHHBIX

Uncmpyxyus: Ilpouumatime mexcm u evibepume oOuH
NpasuibHbLI OMeen.

Bri6epute BepHOE yTBEpIKI€HUE!

a) OOpa3oBaHME HE CBSI3aHO CO CIIY)KEHUEM.

b) CnyxeHue yepe3 obpazoBaHue ClIOCOOCTBYET PA3BUTHIO TOJIBKO
AKaICMHUYCCKUX HABBIKOB.

c¢) Cny:xeHue yepe3 oOpazoBaHuE CIIOCOOCTBYET Pa3BUTHIO
KPUTHYCCKOI'0 MBIIIJICHHUA U OCBCIOMJICHHOCTH.

d) Kputndeckoe MBIIUICHUE HE CBSA3aHO CO CIIY)KEHUEM 4epe3
o0OpasoBaHHe.

VK-2.]1.3

3aganne KOMOMHUPOBAHHOTO THIIA C BBIOOPOM OJTHOTO
BEPHOI'0 OTBETA M3 YETHIPEX MPEUIOKCHHBIX U 000CHOBaHUEM
BbIOOpa
Hucempykyus: Tpouumaiime mexcm u  @vlbepume 00UH
NPAsUIbHBILL OMEem U 3anuuume apeymeHmsl, 000CHO8bI8aAIOWjUE
8b100p omeema

Bri6epute BepHOE yTBEpKIEHUE:!

a) CamooIieHKa He BakHa JIJIs 9)(HEKTUBHOTO CITY)KECHUSI.

b) Pednekcust oTBIEKAET OT CITYKEHUS.

¢) DddexTuBHOE CrykeHHe TpeOyeT MOCTOSTHHOW CaMOOIIEHK! U
pedaexcum.

YK-5.1.7




d) Camoornienka u peiekcust BaKHbBI TOJIBKO ISl JIUJIEPOB
CIIY>KCHUSL.

3anumure APTYMCHTHEI, O6OCHOBBIB8,I-OH_II/IG BBI60p OTBCTA.

3a,I[aHI/Ie KOM6I/IHI/IpOBaHHOFO THIIA C BBI60pOM HECKOJBKHUX

BapHaHTOB OTBETA U3 MPEIIOKESHHBIX 1 000CHOBAaHHEM BBIOOpA YK-2.71.3
Hnempykyus: Ipouumaiime mexcm, evibepume
npasusibhble 6ApUAHMbBL  Omeema U 3anuuiume ap2yMeHmol,
0bocHosbIsaIOWUE 8bIOOP OMEENMO8
BeiOepute BepHbIE YTBEPKICHUSA:
a) narpammbl ['aHTa HCTIOB3YIOTCS 7Sl BU3yaIM3aluu rpaduka
IIPOEKTA.
b) Meron PERT nomoraer onpenennts BEpOATHYIO
IIPOAOIKUTEIBHOCTD IIPOEKTA.
¢) Kputnueckuii myTh n03BoJIsI€T BBIIBUTh MUHUMAJIbHOE
KOJINYECTBO PECYPCOB JUISI TPOEKTA.
d) dnarpammel ['anTa He CBSA3aHBI C YIPABICHHEM IIPOCKTOM.
3anuuuTe apryMeHThl, 000CHOBBIBAIOUINE BHIOOP OTBETOB.
3aanre KOMOMHUPOBAHHOTO THIIA C BHIOOPOM HECKOJIBKHUX
BapHaHTOB OTBETA M3 MPEIIOKECHHBIX 1 000CHOBAaHHEM BBIOOpA YK-2.11.3
Hnempyrkyus: Ipouumaiime mexcm, gvibepume
npasusibHble 6aApUAHMbBL  Omeema U 3anuuiume ap2yMeHmol,
0bocHo8bIBAIOWUE 8bIO0P OMBEMOE
BriOepute OCHOBHBIE ATAIbI )KU3HEHHOTO LIUKJIA TPOEKTa!
a) Maummanus
b) Beinmonnenue
c¢) [InanupoBanue
d) 3aBepuienue
3anuumre apryMeHThbl, 000CHOBBIBAIOIINE BEIOOP OTBETOB.
3agaHre KOMOMHUPOBAHHOTO TUMA ¢ BBIOOpOM Heckoabkux | YK-2./1.2

BapHAHTOB OTBETA U3 MPEATIOKEHHBIX 1 000CHOBaHHEM BBIOOpA

Hnempykyus: Ilpouumavme mexcm, evloepume
npasulbHble 8APUAHMbBL  Oomeemda U 3anuuiume apeymMeHmol,
obocHogblBaOUUE 8bIOOP OMBEEMO8

Kakue u3 cienyromux yTBepK1€HUH BEpHbI?

a) Agile mogXxoauT AJI MPOEKTOB C OBICTPO MEHSIFOIITUMUCS
TpeOOBaHUSMHU.

b) Scrum siBnsiercs yactero Metomonoruu Waterfall.

c) Waterfall ;mydie Bcero ucnonb30BaTh Al IPOEKTOB C YETKO
oIpeieNICHHBIMA TPEOOBAHUSIMHU.

d) Agile u Waterfall sBisitoTcst B3anMo3aMeHsIeMbIMU




METOJO0JIOTUAMU.

3anummure apryMeHThbl, 000CHOBBIBAIOIIHE BEIOOP OTBETOB

9. 3ananre KOMOMHUPOBAHHOTO TUNA C BBIOOpOM Heckonmbkux | YK-3./1.3
BapHAHTOB OTBETA U3 MPEAJIOKEHHBIX 1 000CHOBaHHEM BbIOOpa
Hnempykyus: Ilpouyumarime mexcm, evlOepume
npasuibHble GAPUAHMbBL  Oomeema U 3anuuiume apeymeHmol,
0bocHo8bIBaOUUE 8bIOOP OMBEMO8
BriOepute Bce BepHbIE YTBEPKICHUS:
a) HactaBHHYECTBO SIBISIETCS YACThIO CITYKEHHSI yepe3
oOpa3oBaHme.
b) [IpoBeneHne TPEHUHTOB HE CBSA3aHO CO CIY)KEHHEM Yepes
oOpa3oBaHme.
c) Pa3paboTka yueOHBIX MaTepuaioB BayKHA JIJIS CIIY>)KEHUS Yepe3
oOpa3oBaHHe.
d) Cnyxxenue uepe3 oOpa3oBaHHe OTPaHUYUBACTCS
HAaCTaBHUYECTBOM.
3anuuuTe apryMeHThl, 000CHOBBIBAIOUINE BHIOOP OTBETOB.
10. 3aaHue KOMOMHUPOBAHHOTO THUIA C BEIOOpOM Heckonbkux | YK-2./1.3
BapHaHTOB OTBETA M3 MPEIIOKECHHBIX 1 000CHOBAaHHEM BBIOOpa
Hucmpyrkyus: IIpouumaiime mekcm, svlbepume
npasuibHble 8APUAHMbBL  Omeema U 3anuuiume apeymMeHmol,
0bocHo8bIBaOUUE BbIOOD OMBEMO8
BriOepure kakue U3 nepeyrcieHHbIX 3a/]au SBISAIOTCS KIFOUYEBbIMU
JUTSL YCHETITHOTO YIIPABJICHUS TIPOCKTOM:
a) Onpeznenenue 1enei 1 3ajayd NPoeKTa
b) Ynpasnenue usmeHeHUIMH
c) Pazpabotka pexiiaMHON KaMIIaHUU
d) Onenka puckos
3anuuuTe apryMeHThl, 000CHOBBIBAIOIINE BHIOOP OTBETOB.
11. 3aaHue Ha YCTAHOBJICHHE MOCJIE0BATEIbHOCTH VK-2.]1.3

Uncempykyus: [Ipouumaiime mexcm u ycmanosume
nocne0o8amenbHoOCb
Pacrnonoxxure sTanbl IpOEKTHOM AESTEIBHOCTH B MTPaBUIbHON
IIOCJIE0BATEIBHOCTH:

a) Ilombop xomaHbI

b) Onpenenenue nenei npoekra

C) Peamm3zanus meponpusTHii

d) Paspabotka ruiaHa aeicTBUi

3anuImre COOTBETCTBYIOIIYIO MOCIIEIOBATEIBHOCTh OYKB ClieBa
HaIpaBo:




12.

3ana}me HA YCTAHOBJICHHE ITOCJI€A0BATCIBbHOCTH

Hnempyxyus: Ipouumatime mexkcm u ycmanosgume
nocne008amenbHoCmb

Pacroyioskute 3Tarnbl NPOSKTHOM JEATSIILHOCTH B MTPABUIIBHON
[IOCJIE0BATEIBHOCTH:

a) COop maHHBIX

b) Hanucanue otuera

¢) AHau3 JaHHBIX

d) [Ipencrasienne oTueTa

3amumure COOTBCTCTBYIOIIYIO MTOCICAOBATCIIBHOCTD 6y1(B
CJICBA HAIIpaBO

VK-2.]1.3

13.

Bana}me Ha YCTAHOBJICHHEC ITOCJIE€A0BATC/IbHOCTH

Uncempykyus: [Ipouumaiime mexcm u ycmanosume
noCc1e008amenbHOCMb

Pacrnionoxxute »Tanbl NpOEKTHOM NESTENIBHOCTH B TPaBUIIbHON
MOCJIe/I0BATEIbHOCTH:

a) Wnentudukarnms npooiemMbl

b) Pa3paboTka ctpaTeruu pa3peuieHus: KOHPIUKTa
c) Co6op uHbOpMAIH U MHCHUS

d) Peanm3zanus crparerun

3amumure COOTBCTCTBYIOIIYIO MTOCICAOBATCIIBHOCTD 6y1(B
CJICBA HAIIpaBO

VK-2.]1.3

14.

3aganue Ha YCTAHOBJICHHUE MMOCJTECA0BATEIBHOCTH

Huempyxyus: Ilpouumatime mexkcm u ycmaHogume
nocne008amenbHOCHb

Pacnionosxure 3Tamnbl NpoeKTHON AESTEIBHOCTH B MPABUIIBHON
MOCJIEI0BATEIBHOCTH:

a) OmnpexerneHue Heneil CaMOOICHKH

b) COop naHHBIX O CBOEH EATEILHOCTH

C) BuenpeHue miiaHa u mocieayromias OleHKa

d) Amnanu3 maHHBIX U OMpPEICIEHUE CHITBHBIX U CIa0bIX
CTOPOH

VK-2.71.3




3anumure COOTBCTCTBYIOIIYIO IMMOCJICIOBATCIIbHOCTD 6y1(B
CJICBA HAIIPaBO

15.

3auaﬂne Ha YCTAHOBJICHHUE MMOCTECI0BATECJIBHOCTH

Uncempykyus: [lpouumaiime mexcm u ycmanosume
nocnedo8amenbHOCHb
Pacnionosxure sransl NpOEKTHON AEATENBHOCTH B IPABUIIBHON
I10CJIEI0BATEIbHOCTH:

a) Ormenka notpeOHOCTEH cO00IIECTBA

b) Pa3paboTka HHUIIHATHBEI

C) Peanu3zariyisi ”HUIIUATHBBI

d) Tlombop u 0OyueHHEe KOMaHIbI

3amumure COOTBCTCTBYIOIIYIO MTOCICAOBATCIIBHOCTD 6y1(B
CJICBA HAIIpaBO

VK-2.71.3

16.

3amaHne OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM
Huempyryus: [lpouumatime mexcm u 3anuuiume pazeepHymuolil
000CHOBAHKbII OMEem
ChopmynupyiiTe COMAIBHYIO 3HAYMMOCTh  PEATU3AIUH MPOCKTA
«O0yueHune HaBbIKaM LU(POBOI rPaMOTHOCTH JIUI] B BO3PACTHOM
kareropuu 60 net u crapuey. [Ipennoxure 2-3 MepoONpUsATHS 1S
¢dbopmupoBaHUs acnopra JaHHOro npoekta. O0ocHyiiTe,
KaKyIOpOJIb B KOMaH/IE€ TOTOBBI BRITIOJIHATH Bbl camu?

VK-1 1.1
VK-3.J1.1.
VK-3.]1.2
VK-3.J1.3
VK-2.J1.2

17.

3ajaHue OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM
Unempykyus: [Ipouumaiime mexcm u 3anuwiume pasgepHymoii
000CHOBAHHBIU OMEem
OOBbscHUTE BAXKHOCTH BOJIOHTEPCKOM 1€ATETHHOCTH B

cOoBpeMeHHOM oO1miecTBe. KakuM TpallmOHHBIM POCCUHCKUM
LIEHHOCTSM, JIEKAIlMM B OCHOBE OOIIEPOCCUIICKOM rpaskJaHCKOM
UJICHTUYHOCTH, COOTBECTBYET BOJIOHTEPCKAs AESITEIbHOCTD?

VK-5.]1.6
VK-5.]1.5

18.

3aiaHue OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM
Unempykyus: [Ipouumaiime mexcm u 3anuwiume pasgeepHymoii
000CHOBAHHbBIU OMEem
Onpenenure KIIOYEBBIE ATAIbI NPOLEcca IUTAHUPOBAHUS U

peal3aiyy CoIHalbHO-OPUEHTUPOBAHHOTO IPOEKTA (MIPOEKTa
obyuenue ciry:keHreM). ONMuImre, KaKUM 00pa3oM Ha KaKaoM
stane Bbl TutanupyeTe onpenensaTh TpeOOBaHUS U OKUIAHUS
3aMHTEPECOBAHHBIX CTOPOH C YYETOM COLIMAIBHOTO KOHTEKCTA.
[IpuBenuTe MpuMepsl, KAKUM 00pa30M Ha KaXJI0M 3Tare Bor
Oynyere oOecnieunBath 3(PGEKTUBHOE B3aUMOJICHCTBUE B paMKax
COBMECTHOI MPOEKTHOM AesITeNbHOCTH, HATIPaBIIEHHOM Ha OJ1aro
o0I1ecTBa, OTJIETBHBIX COOOIIECTB U TPaXk/IaH.

VK-2.]1.3
VK-1.]1.3.
VK-3.J1.2.

19.

3amaHne OTKPBITOTO TUIA C Pa3BEPHYTHIM OTBETOM
Hncempyxkyus: [Ipouumatime mexcm u 3anuuiume pazeepHymuolii
000CHOBAHHDII OMEem
OObscHUTE, KaK yYaCTHE B COLUATbHO-OPUEHTUPOBAHHOM

VK-3.]1.3
VK-2.J1.1
VK-3.J1.1




npoekTe (IpoeKTe 00yYeHHE CITYKEHHUEM) CIIOCOOCTBYET Pa3BUTHIO
YHUBCPCAJIBbHBIX KOMHGTCHL{Hﬁ, TAKHUX KaK KPUTHYCCKOC
MBIIIJICHHE, KOMaHaHAas paboTa u muaepcTBo. [IpuBeaure
IIPUMEPEL U3 PEalIbHBIX IIPOEKTOB.

20.

3aaHue OTKPBITOTO TUIA C Pa3BEPHYTHIM OTBETOM
Uncempykyus: [Ipouumaiime mexcm u 3anuwiume pazgeepHymoiil
000CHOBAHMbITI OMEem
KaxoBbl OCHOBHBIE 3JIEMEHTHI YCHEIIHOTO COLUATbHO-
OPHEHTUPOBAHHOT'O MPOEKTA (MIPOEKTa O0YUECHUE CITyKECHHEM)?
Kakue gakTopsl HEOOXOIUMO YUUTHIBATh MPHU €r0 pa3paboTKe U
BHeJIpeHuu?

VK-2]1.1
VK-1.J1.1

21.

3agaHue OTKPBITOrO TUIIA C Pa3BEPHYTHIM OTBETOM
Hucmpyrkyus: [Ipouumatime mexcm u 3anuuiume pazeepHymulii
0060CHOB8aHNbITI OMEem
[Ipoananm3upyiTe TEKYLIYI0 COIMAIBHYIO CUTYALHIO, CBA3AHHYIO
C NMpo0JIeMON HEIOCTaTOYHOM JTOCTYITHOCTH 00Pa30BaTEIbHBIX
peCyYpCoB ISl AETEN U3 MaJIbIX HACEJIEHHBIX IYHKTOB. BoisiBUTE
KJIIOYEBbIE aCIEKTHI 3TOM MpobieMbl, TpeOyroleil pereHus B
pamMKax coualbHO-OPUEHTUPOBAHHOIO IPOEKTa (IPOEKTa
oOydyeHue ciayxeHueMm). OnpeaenuTe MoIX0AsIIe METO b 1T
OLICHKU 3(1)(1)CKTI/IBHOCTI/I TAaKUX IMPOCKTOB, YUUThIBAA COHI/IaJII)HI)If/i
KOHTEKCT U Ballly poJib B KoMaH ie. ONUIINTE, KaK MOXKHO
HU3MCPUTDH BJIMAHUC OTUX ITPOCKTOB HA CTYACHTOB U HA
COOOIIECTBO, U KaK 3TO CIIOCOOCTBYET JIOCTUKEHUIO Lienel
OOIIECTBEHHOTO Pa3BUTHSL.

VK-5.]1.7
VK-3.]1.3
VK-1.]1.1

22.

3aaHue OTKPBITOTO THUIA C Pa3BEPHYTHIM OTBETOM
Uncempykyus: [Ipouumaiime mexcm u 3anuwiume paseepHymolu
060CHOBAHNBIU OMEem

CrarucTika MOTEPHEBIIMX M3 YHUCHA JIAL TEHCHOHHOIO
BO3pacTa B pe3yJibTaTe MOIICHHUYECTBA YBEITUUMUBACTCA U3 ro/ia B
roj (XWIIeHHe JEHEKHBIX CpPEICTB C OaHKOBCKOW KapThl B
pe3yibpTeTe Tepeaaud Mo TeleoHy  PEKBU3UTOB OAHKOBCKOM
KapThl AJS MONY4YeHHUS TMPUOAaBKH K TMEHCHHU/HOBBIX COIMAIBHBIX
BBITIJIAT WJIM TIEPEBOJ JCHEKHBIX CPEICTB C TEKYIIero cuera
MIEHCHUOHEpa Ha CHEHalbHbIN «3alIUIIEHHBINA CYeT» U T.1.).

CornacHo cratbe 159 YromoBHoro koxekca Poccuiickoit
Qdenepalui  MOUIEHHUYECTBO,  TO  €CThb XHIIEHUE YYXKOTO
MMYIIECTBA WJIM TPUOOpETEeHHE IpaBa Ha UYYKOE HMMYIIECTBO
myTeM oOMaHa WM 3JI0YNOTPeOIeHUS TOBEPUEM.

[IpenyioxxuTe  CONMATBHO-OPUEHTUPOBAHHBIE  MPOEKTHI,
KOTOphle OyayT HampaBleHbl Ha NPOQUIAKTUKY TOTO0OHBIX
MIPECTYIUICHUH B OTHOIICHUH IEHCHOHEPOB.

VK-2J1.1
VK-1.]1.3.
VK-1.JI.1

23.

Hnempykyus:  Ilpoyumatime mexkcm u  ycmanosume
coomeemcmaue

ComnocTaBpTe  COIMATBLHO-3HAYUMBIE  3a4a4U/TIPOOIIEMBI,
TpeOylolye pelieHruss B paMKaX MPOEKTHOH [eATENbHOCTH H
TPAIUIIMOHHBIE POCCUIICKHE IIEHHOCTH.

K xaowcooii nosuyuu 6 nesom cmondbye noodbepume

VK-5.]1.5
VK-5.]1.6
VK-1.]1.1



https://www.consultant.ru/document/cons_doc_LAW_474186/57b5c7b83fcd2cf40cabe2042f2d8f04ed6875ad/#dst102596
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coomeemcmeyrwyro no3Uyuw 6 npasom Cm0ﬂ674€.‘

COIII/IaJ'IbHO-SHa‘lI/IMLIe

TpaaunuoHHubie 3aga4n/mpoodJieMbl, Tpedyrome
poccuiickue eHHOCTH pellleHNsl B pAMKAaX NPOEKTHOM
AeATeJIbHOCTH

A. YBaxkeHUE K UCTOpUU
U KYJIIbTYPHOMY
HACJIEUIO CTPAHBbI

1. ITpoekT HampaByieH HA COXpPAHEHHUE
KYJbTYPHBIX MaMSITHUKOB

b. CounanbHas 2. IIpoeKT BKJIIOYAET IPOrpaMMBbl
OTBETCTBEHHOCTh MOAJEP>KKH MHOTOJIETHBIX CEMeit

B. IlpuBepxeHHOCTH 3. [IpoeKT crocoOCTBYET YKPETUICHHIO
HaTPUOTU3MY MEXHaIMOHAIBHOI'O €IMHCTBA

I'. I[Tonnepxkka cemeitnbix (4. IIpoexT peanusyer

HGHHOCTeﬁ 6J'IaFOTBOpI/ITeJ'IBHBIe MCPOIIpUATUA

3anummure BBI6paHHBIe LII/I(I)pLI o COOTBCTCTBYHOLIIUMU 6y1(BaMI/II

A b B r

24,

Hnempykyus:  Ilpoyumavime mexkcm u  ycmanosume
coomeemcmaue

ConocTaBbTe COBMECTHBIE JEUCTBUS B paMKaxX MPOEKTHOM
JESATSIILHOCTH U ACTIEKThI PEIICKCUBHOU MTPAKTUKH.

K xaowcooii nosuyuu 6 nesom cmondbye noodepume

coomeemcmeyrwyro no3Uuyurw 6 npasom Cm0ﬂ61/;€.'

CoBMecTHbBIE JelicCTBUA B
paMKax NpoeKTHOI
JeATeJIHLHOCTH

AcneKkTsl pediekcuBHOM
NPaKTHKHU

1. Opranu3zanus o6cyxaeHui
JUTSI TIOJTy4EeHUs 00paTHOM
CBSI3H

A. Yyer MHeHUH U 00paTHOI
CBSI3U OT YYaCTHUKOB ITPOEKTA

2. [IpoBenenue camoaHannsa
II0CJIE 3aBEPILEHNUS dTana
MIpOEeKTa

b. Axganus u orieHKa
COOCTBEHHBIX JIEHCTBUNA

B. [locTostHHOE 3. Ilocemienne ceMuHapoB U
camMoo0pa3oBaHHe U O0y4YeHHE ||TPEHHHIOB

I'. Boisienue u ucnpapinenue ||4. BBeqeHue perymsipHbIX
OIINOOK ceccHil TS aHaanu3a OIIHOOK

3anumuTe BRIOpaHHbIE IU(PHI TOJ COOTBETCTBYIOIIMMH OyKBaMu:

VK-5.]1.7
VK-3.]1.2
VK-2J1.1




MPOEKTa W ONMHCAHHUE ITUX JICMECHTOB.
K xaoicooii nosuyuu 6 nesom cmonbye noodbepume

coomeemcmeyrwyro no3Uyu 6 npasom Cm0]l61/;€.'

HauMeHoBaHuA 2JIeMEHTOB
NacrnopTa NpoeKToB

Onucanue 2JeMeHTOB
NacnopTa NpoeKToB

A. Onucanue npoekra

1. KpaTkoe uznoxxeHue
COJIepKaHus U 3a7a4 IPOeKTa

b. Cpoku peanuzanuu

2. Ilepuonpl, B TeUEHUE
KOTOPBIX IPOEKT OyeT
BBINOJIHATHCS

B. Pecypcsi u 6romxer

3. ®uHaHCOBEIE U
MaTepHualbHbIE CPE/ICTBA,
HEOOXOUMBIC IS TPOSKTA

A b B r
25. Hncempykyus:  Ilpouumaiime mexkcm u  ycmanosume | YK-2.J1.2.
coomeemcmaue
ComocTtaBpTe  HAMMEHOBAaHUS  DJIEMEHTOB  TacmopTa

I'. Henun mpoekTta

4. KoHKpeTHBIE 11eTH,
KOTOPBIX JIOJDKEH IOCTUYb

MPOEKT

3anuuuTe BeIOpaHHbIE IU(PHI 107 COOTBETCTBYIOIIMMH OyKBaMu:

A b B




26. Uncempykyusa:  Ilpouumavume mexkcm u  ycmanogume | YK-1.J1.3.
coomeemcmeue VK213
YK-1.J1.2.
ConoctaBbTe ACCTBHS MO pabOTe ¢ 3aMHTEPECOBAHHBIMU
CTOPOHAMH B paMKax MPOEKTHOW AESITENbHOCTH W COLMAIbHBIN
KOHTEKCT.
K kaoxcoou nosuyuu 6 Jneeom cmonbye noodepume
COOMBemMcmayowy0 No3UYUIo 8 NPAsomM cmoadye:
HeiictBusi mo padore ¢
3aMHTEPEeCOBAHHBIMH
ColMaJbLHBIA KOHTEKCT CTOPOHAMH
B PaMKaX MPOEeKTHOMH
AeATeJIbHOCTH
1. 3y4eHue KyJIbTypHBIX
A. YdeT KyJIbTypHBIX U yen YARTYPHOI?
. TpaauLui U 00blYaeB palioHa
STHUYECKUX OCOOCHHOCTEH
pean3aiuy MpoeKTa
2. Opranu3zaiust BCTped ¢
b. Onenka counanbHo- p . P
. MPEICTaBUTEISIMH MECTHOTO
SKOHOMHUYECKUX yCITOBUUI
caMOYTIpaBJICHUS
B. Ananmu3 norpednocteii 1 ||3. [IpoBeneHue onmpocos u
OKHUJAaHUI MECTHOTO WHTEPBBIO JJIs1 BBISBICHUS
cooO1iecTBa MHEHHH JKUTENen
I'. BzaumonerictBue ¢ 4. OueHKa ypoBHS J0XOJI0B U
mecTHbIMU BiacTamu 1 HKO  |[3aHaTocTH HaceneHus
3anuuuTe BeIOpaHHbIE IU(PHI 107 COOTBETCTBYIOIIMMH OyKBaMu:
A b B r
[Ipumeuanue: cucTeMa OLIEHUBAHUS TECTOBBIX 3a/IaHUM:
OrieHKa TECTOBBIX 3aJaHUI .
XapakTepucTyKa 3aJaHUN

OaJUIbHA I1IKasIa

[TonHoE coBmaeHne ¢ BEpHbIM
OTBETOM OlleHHUBaeTcs |
Oanmom/

HEBEPHBIN OTBET UJIN €TI0
orcyTcTBHe — 0 GaoB.

1 Tum)

3agaHne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM OJTHOTO
BEPHOT'O OTBETA U3 YETHIPEX MPEJIOKEHHBIX U
000CHOBaHHEM BbIOOpA CUMTAETCS BEPHBIM, €CITU
MPAaBUIBHO yKa3aHa IuQpa v MPUBEICHB KOHKPETHBIC
apryMEHTBHI, HCIIOJIb3yEeMbIE IPU BBIOOpE OTBETA.
3agaHue ¢ BBIOOPOM OJJHOTO BEPHOTO OTBETA U3 YETHIPEX
MIPEUIOKEHHBIX CYMTACTCSI BEPHBIM, €CJIN IPAaBUIBHO

yKkazaHa 1udpa




OI1leHKa TECTOBBIX 3aJaHUuN

SaIUIbHAS LKA XapakTepHUCTHKA 3a0aHUI
2 Tum)
3amaHue  KOMOMHUPOBAHHOTO THIAa C  BBIOOPOM
HECKOJIbKUX BapHaHTOB OTBETa U3 MPEAJIOKEHHBIX H
[TonHoe coBmazeHue ¢ BEpHbIM pa3BepHYTBHIM  OOOCHOBaHHMEM  BBIOOpa  CUMTAeTCs

OTBETOM
olLeHuBaetcs 1 OayioM, eciu
JOTYILCHBI OIIUOKU HIIA OTBET
orcyrcTByeT 0 6amIoB.

BEPHBIM, €CJIU MPABUIIBHO YKa3aHbI U(PPHI U
IIPUBEJEHBI KOHKPETHBIE apTyMEHTBI, UCII0JIb3yEMbIE IIpU
BbIOOpE OTBETOB.

3ajaHue ¢ BHIOOPOM HECKOJIBKUX BEPHBIX OTBETOB
U3 4YeThIpeX IPEUIOKEHHBIX CYUTACTCS BEPHBIM, €CIIH
MIPABUIIBHO YKa3aHbI HU(DPHI

«lonHoe coBmageHue ¢ BEPHBIM
OTBETOM  OLEHUBaeTcs 10amiom,
HEBEpPHBIN OTBET WU ero
oTtcyrcTBHE - ) 0aIoBY

3 Tun) 3agaHue 3aKphITOrO THIA Ha YCTAHOBJIEHUE
COOTBETCTBUS CUMTACTCS] BEPHBIM, €CIIM YCTAHOBIICHBI BCE
COOTBETCTBUS (MO3UIMM M3 OJHOTO CTOJOLa BEPHO
COTIOCTABJICHBI C MO3UIUSAMU APYTOro CTONONA

«lTonHOE cOBNaiEHUE C BEPHBIM
OTBETOM OLIEHMBAETCs 10ammom,
€CJIN JIOTYIIEHbI OMIHMOKH UK OTBET
orcyrcTByeT — () 6ayuIoB.»

4 Tun) 3ajgaHue 3aKphITOrO TUIA HA YCTAaHOBJIEHHE
[IOCIEI0BATEIbHOCTH ~ CUUTAETCS  BEPHBIM,  €CIIU
IIPABUIIBHO yKa3aHa BCs MOCIIEA0BATENbHOCTD LU DP.

«IpaBunbHBIN

OTBET 3a 3a/IaHK€e OLCHUBAETCS B 3
Oaia,

€CJTH JIOTyIIIeHa OHa OmrOKa \
HETOYHOCTD \ OTBET MMPABHIIbHBIH,
HO He TOJHBIHN - 1 6amn,

€CITH JIOTYIICHO

6omee 1 omubku \ oTBET
HETPaBUIbHBIN \ OTBET OTCYTCTBYET
— 0 GamtoBy.

5 Tun) 3agaHue OTKPHITOTO THUIA C Pa3BEPHYTHIM
OTBETOM CYMTAETCS BEpPHBIM, €CIM OTBET COBHAJAET C
STAJIOHHBIM IO COJEPKAHUIO U MOJIHOTE.

HepequL TEM KOHTPOJIbHBIX pa60T IO JUCIHUIIIINHC 06yqa}om1/1xcs[ 3a04YHOM (bOpMI)I

00y4eHus1, TPEICTaBIICHBI B TA0JINIIE

19.

Tabmuua 19 — IlepeueHb KOHTPOJIbHBIX paboOT

Ne ni/mm IlepeueHb KOHTPOIBHBIX PabOT
He npenycmorpeno
10.4. Meronuueckue Martepuaibl, ONPEACISAIONINE TPOLEAYPHI
OIICHUBAHMS HMHJWUKATOPOB, XapaKTePU3YIOIIUX dTambl (HOPMHUPOBAHHS  KOMIIETECHIIUH,

COZIepXkKaTCs B JIOKAIbHBIX HOpPMAaTWBHBIX akTax ['YAII, pernmamMeHTHpyOmMX MOPSIAOK H
IpoLENAYypPY IPOBEACHUSA TEKYILIEro KOHTPOJIS YCIIEBAEMOCTH M IIPOMEKYTOYHOM aTTECTaluu

obyuaroruxcs 'Y ATL

11. Meronndeckue yka3aHus sl 00yJaroluxcs 0 OCBOCHUIO JUCIIUIUTMHBI
11.1. Metonuueckre yka3zaHus [ OOYYalOIIMXCS 10 OCBOCHMIO JIEKIMOHHOTO

MaTtcpurajia.

11.2. Meroauueckue ykazaHus Al 00y4aroUIuxcs M0 y4acTHIO B CEeMUHapax.
Y4eOHBIM MJIAHOM HE TPETyCMOTPEHO.




11.3. Meroauyeckue yka3zaHusl JUIsi OOYYaIONMIMXCS TO TPOXOXKICHUIO TMPAKTUYECKHUX
3aHIATHH.

[IpakTrueckoe 3aHITHE SBISICTCS OJHOW W3 OCHOBHBIX ()OPM OpraHM3aluu y4eOHOTO
mporecca, 3aKIII0YaroIasics B BHIOJIHEHUU 00YJaIOIUMUCS IO/ PYKOBOJCTBOM TPEIOIaBaTENs
KOMILIEKCa YYEOHBIX 3aJlaHUi C 1EJTbI0 YCBOSHHS HAYYHO-TEOPETHYECKHX OCHOB Y4YeOHOM
JTUCITUTUIMHBL, TPHOOPETEHUSI YMEHU U HABBIKOB, OIBITa TBOPUECKOH JEATEeIHLHOCTH.

Llenpro MpakTHYECKOTO 3aHATHUS IS 00YYAIOMIErocs SIBISETCS MPUBUTHE O00YYarOIIMMCS
YMEHHI U HAaBBIKOB MPAKTUYECKON JIEATEIHHOCTH 110 U3y4aeMOU JTUCITUTUINHE.

[Inanupyembie pe3ysIbTaThl IPH OCBOCHUH O00YYAIOIIUMCS MPAKTHYCCKUX 3aHSATHMN:

— 3aKperuieHWe, YriayOJeHHWe, pacIIMpeHHe M JeTajlu3alus 3HAHUW TMPU PEIICHUU
KOHKPETHBIX 3a]1a4;

— Ppa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSITEILHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBIIQJICHHE HOBBIMH METOJaMH M METOJUKaMU H3Y4YeHHUS KOHKPETHOH y4yeOHOI
IHUCILHTUIHHEL

— BBIpAa0OOTKAa CIIOCOOHOCTH JIOTMUECKOTO OCMBICIEHMSI IOJYyYEHHBIX 3HAHUW IS
BBITIOJTHEHMS 3aJIaHHI;

— ofecrieueHue palMOHAIBLHOTO COYETAaHUsl KOJJICKTUBHOM M WMHAMBHIYaIbHON (Gopm
o0OyueHusl.

TpebOoBaHUs K HPOBENCHUIO IPAKTHYECKUX 3aHATHHA
Temarnka npoBeeHUs: MPAKTUYECKUX 3aHITUI

HanmenoBaHue TeM (pa3ienoB) Copepxanue 3aHITHH

1. Teoperuko-meTogUUECKHE ocHoBHI | Ilenu, 3amaumn u crpykrypa Kypca. Mcropus u

IIPOEKTHOM 1EATEIbHOCTU METOJI0JIOTHS yIpaBICHUS IIPOEKTaMHU.
Cucrema cTraHaapToB B 00JIaCTU YIpPAaBIICHUS
IIPOEKTaMHU. ITpoexr, porpamma.

Knaccudukanus npoekros. Llean u ctpareruu
npoekra. Crpykrypbl mnpoekra. Tumsl u
IIPUMEPBI  CTPYKTYPHBIX MOJENEH TIPOEKTa,
ucrnonb3yemeix B YII.

2.CyObeKkTbl W OOBEKTHl  TMPOEKTHOW | YUaCTHHMKHU MpPOEKTa. AHalIH3 CTEHKXOIIACPOB
JIeATeIIbHOCTH npoekra. Komanaa mnpoekra. Menemxep
npoekrta. Komanna npoekra. Bzanmonelicteue
YYaCTHUKOB MTPOCKTA

3. OpraHu3annoHHO-KOHOMHUYECKHE OCHOBBI | JKU3HEeHHBIN UK U (a3bl mpoekTa. [Iporecch
HpOCKTHOI\/'I JCATCIIBHOCTHU 205050002 000505 IJIaHUPOBAaHUA, OopraHu3anunu,
KOHTPOJISI BBIMOJIHEHHSI MPOEKTa, YIPABICHHS
Npe/IMETHOW 00JaCThIO TMPOEKTA, YIPaBICHUE

IIPOJOJIKUTEIBHOCTHIO, CTOUMOCTBIO "
(GbuHAaHCUpOBAaHUS  MPOEKTa,  yIpaBJICHHE
KaueCTBOM, PHUCKOM, 4eJI0BEYECKHUMHU

pecypcamu, KOMMYHHKAIUSAMH, TTOCTaBKaMu U
KOHTpaKTaMH, M3MEHEHUSIMH, 0€30MacHOCTbHIO
u KoHuukTamu B mpoekrte. Kiaccudukanms
IPOEKTOB.  DKOHOMHUYECKOE  OOOCHOBaHUE
MIpOEeKTa, OU3Hec-TJIaH, OI0PKET MPOeKTa

4. IIpaBoBbIe OCHOBBI IIPOEKTHOH | JIOTOBOpHOE  peryiMpoBaHUE  MPOEKTHOU
JEATEIbHOCTH JIeATEIbHOCTH. IIpaBoBoe oJie PO,
pEryJIMpYIOIIee MPOEKTHYIO  JIEATEIbHOCTD.
YnpasneHue KOHTPaKTaMH "




HCHOO6pa30BaHI/IeM MHHOBAIIMOHHBIX
IMPOCKTOB. OpFaHI/ISaHI/IH MNOoAPAAHBIX TOPIrOB

5. D heKTUBHOCTH pean3aliii IpoeKTa Onenka  3KOHOMHYECKOW  A(PEKTUBHOCTH
MpOEKTA. OcHOBHbIE METO/IbI
WHBECTUIIMOHHBIX PACUETOB

6. OcHOBBI yIipaBJICHHS MPOCKTHBIMU puckamu | Pucku, ompeneneHue U KiIacCUpUKAIUA.
VYnpasnenue  puckamu  npoekrta.  [lnan
yhopaBieHuss  puckamu.  WneHTHduKanus,
aHalu3, IUIAaHUPOBAaHUE pearupoBaHUs Ha
pucku. MOHHUTOPUHT M KOHTPOJIb PHUCKOB.

Puck-MeHepKMEHT u ero METOJIBI.
Hanéxnocts IIPOEKTA. MexaHu3mbl
CTPaxOBaHMUsI

7. YrpapieHue KOMaHJI0i TPOEKTa MonutopuHr npoekra. [Ikansl oniarsl

[TpakTuyeckue 3aHATUS HAIpPaBICHbl Ha MPUOOPETEHHE OOYYaIOUIMMUCS MPAKTHUECKUX
HABBIKOB IPUMEHEHHUS 3HAaHUII OCHOBHBIX NMPUHIUIIBI PACIPEACICHUS U Pa3TpaHUuEHUs poJiei B
KOMaHJe B Ipoliecce pa3padOTKe MPOEKTa; 3aJad KaXJ0ro wieHa KOMaHJIbl HpPOeKTa s
JOCTIDKEHUST MaKCUMalibHOU €€ 3(h(peKTUBHOCTH; poJieil B KOMaHJIE MPOEKTa Ui JTOCTHKCHHUS
MakCUMaJbHON 3()()EKTUBHOCTH KOMaH/bl, YYUTHIBaTb IPU PEIICHUH IOCTaBJICHHBIX 3a7ay
TPYAOBbIE U MaTepUaIbHbIE PECYpPChl, OTPAHUYEHUS NIPOEKTA - CPOKU, CTOUMOCTh, COJIEPKAHUE;
pelaTh NOCTaBJIEHHYIO Iepel HUM MOLUEIb MpoeKTa, uepe3 (HopMyIUpOBaHHE KOHKPETHBIX
3a1a4; BIAJCHUS HaBBIKAaMU pPabOTBl O(OPMIICHUS JOKYMEHTAllUH, JUIS ITyOJHMYHOTO
NPECTaBICHUs PEe3yJIbTATOB PEIIEHUs] KOHKPETHOM 3aJaud MpPOEKTa WM MPOEKTa B LEJIOM;
HaBbIKaMH, HEOOXOIUMBIMU JJIsl y4acTHs B pa3pabOTKE IPOEKTa, ONPEJCIIEHUN €ro KOHEYHOMN
LEJIU, UCXOMs U3 IEHCTBYIOIUX IPABOBBIX HOPM.

11.4. Metoauueckue YyKa3aHusi A7 OOy4YarOlUXCsl IO BBIMOJHEHHUIO JIaOOPaTOPHBIX
pabor.

11.5. Meroauyeckue yka3zaHus JUIsi OOYYalOUIUXCS MO TMPOXOXKIACHUIO KypCOBOTO
MIPOEKTUPOBAHMUS/BBITIOIHEHUS KYPCOBOM pabOTHI
VY4eOHBIM IJIAHOM HE MPETyCMOTPEHO.

11.6. Meroauueckue ykazaHus UIsi OOYJAIOMIMXCS MO MPOXO0XKIECHUIO CAMOCTOSITEITHHOM
paboThI

B xone BbIMOMHEHUSI CaMOCTOSITENIHLHOM pabOThI, 00yJaroUIuiics BBIMOIHAET padoOTy 1O
3aJJaHUI0 ¥ IPU METOJUUYECKOM PYKOBOJCTBE IperojaBaTelisi, HoO 0e3 ero HernocpeiCTBEHHOIo
y4acTusl.

Jns oOyyaromuxcst 1Mo 3aoyHoOM ¢opme O00ydeHus, caMocTOsITeNIbHas paboTa MOXKET
BKJIFOYATh B CEOSI KOHTPOIBHYIO padoTYy.

B mnporiecce BBIMOTHEHHUSI CaMOCTOSITENbHONW paboThl, y oOydaromierocss (popMHpYyeTcs
1enecoo0pa3Hoe IIaHUPOBaHUE pabouero BpeMeHH, KOTOPOE MO3BOJISIET UM pa3BUBAaTh YMEHHS
U HaBBIKM B YCBOGHHMU M CHUCTEMAaTH3allMM MPUOOpETaeMbIX 3HAHHH, 00eCreyuBaeT BBICOKHIMA
YpOBEHb YCIEBAEMOCTH B TMEpPHOJ OOYy4YeHMs, MOMOraeT TMOJYyYUTh HABBIKUA IOBBIIICHUS
po(hecCHOHALHOTO YPOBHSL.

MetoauyeckumMi ~ MaTepuaiaMH,  HalpaBSIIONIMMH  CAMOCTOSATENBHYIO  paloTy
00yYaromuxcsi, ABISIOTCA:

— y4eOHO-MeTOANYECKUI MaTepual 1o AUCUUILINHE;

— METOAMYECKHE YKA3aHHS IO BBIMOJHEHUIO KOHTPOJBHBIX PaboT (11 00ydaromuxcs
1o 3a04HOU (hopme oOyueHus).

Ha camocTosiTenbHyI0 paboTy BEIHECEHBI CIIEAYIOLTHE TEMBI.

HaunmenoBanue Tem (pa3zienon) ] Coneprxanue 3aHATHN




1. TeopeTuko-MeTOAUYECKIE OCHOBBI
MIPOEKTHOM ESATEILHOCTH

Cucrema cTaHIapTOB B 00J1aCTH yIIPABICHUS
npoekTaMu. Tekyliee COCTOSSHUE U MUPOBBIE
TEHJCHIIMU B 00JIACTH YIPaBIECHUS MPOCKTHOM
JIeATEeTbHOCTHI0. MeXIyHapOaHbIE CTAaHIAPThHI
MPOEKTHOM AesTeIbHOCTU. CpaBHUTEIbHBIIN
ananu3 noaxoaos IPMA, PMI, PRINCE-2

2. CyOBeKTHI M O0BEKTHI TPOCKTHOM
JESTEIIbHOCTH

Komanza ynpasnenus npoekroMm. IIpoexkTHbie
poin. «MaTpu4HBII» KOH(OIUKT — IPUYUHBI U
cienctBud. IIpuHIMNIbBI BBIOOPA OPrCTPYKTYPHI

3. Opranu3anroHHO-9KOHOMUYECKUE OCHOBBI
MPOEKTHOM J1eATeIbHOCTU

VYrpasieHnue npeaMeTHONH 007acThIO POCKTA,
yIpaBieHUE MPOI0JKUTEIBHOCTBIO,
CTOMMOCTBIO ¥ (PMHAHCHPOBAHUS POCKTA,
yIpaBlieHUE KaueCTBOM, PUCKOM,
4eJI0BEYECKMMHU pecypcami,
KOMMYHHKAIUSIMU, IOCTaBKaMU U
KOHTpaKTaMH, U3BMCHCHUAMU, 0€30MacHOCTbIO
Y KOH(QIMKTaMH B IPOEKTE.

4. IIpaBoBbIE OCHOBBI IPOEKTHOM
JeSITeIbHOCTH

JloroBopa KOMMepUYECKO KOHIIECCUH,
¢bpanuaitzuara, HUOKP. Opranuzanuonto-
MpaBOBbIC (POPMBI BEHUYPHBIX
WHBECTUIIMOHHBIX TPOEKTOB

5. D¢ dexTUBHOCTD pean3auy MPoeKTa

D} PeKTUBHOCTD pean3aluy MPOSKTa U €€
Bubl. MakposkoHoMuueckas 3p(peKTHBHOCTb.
bromxernas a¢pdexruBrocTs. Kommepueckas
3G PEKTUBHOCTD pean3aliy IPOeKTa

6. OCHOBBI yIIpaBIIEHHs MPOEKTHBIMU PUCKAMHU

Knaccu¢ukanmonnas cuctema prucKoB
npoekta. Kommepueckue pucku. @PuHaHCOBbBIE
pucku. [Ipon3BOICTBEHHBIE PUCKHU.
Konuenmnus npuemnemoro pucka. MeTosl
yIIpaBJIEHUS IPOEKTHBIMM puckamu. [Iponece
YIIPaBJICHUS IPOECKTHBIMU PUCKAMHU.

7. YrpaBineHue KOMaHJI0i MPOEKTa

Ortarnbl pa3BuTHs KoMaHbl. CocTas,
CTPYKTYpa. HA0Op KOMaH/1bl, 3HAKOMCTBO,
ajlanTalnys, CONEPHUYECTBO 3a JINJEPCTBO U
pecypchl. HauOoJbIask IPOLYKTUBHOCTb.
Peopranuzanus, «cMepTb KOMaHbI».
KoH(IUKTBI, MX POJIb U CIIOCOOBI pa3pelieHHtsl.

11.7. MeTtoauueckre yKazaHusl [UIsl OOYYAarOIIMXCS TIO MPOXOXKICHHIO TEKYIIETro

KOHTPOJIS YCIIEBAEMOCTH.

Texymnﬁ KOHTpPOJIb YCIICBACMOCTH IIPEAYCMATPUBACT KOHTPOJIb KadC€CTBA 3HaHUI
06yqalonmxcs1, OCYHICCTBIACMOIO B TCUCHUE CEMECTpPaA C LECJIbIO OLCHUBAHUA XOAa OCBOCHUIA

JAUCIHHUITIIMHBI.

B kauecTBe KpHUTEpueB OLIEHKH YPOBHS C(HOPMUPOBAHHOCTH (OCBOEHHS) KOMIETEHIIUN
00yJaromuMucs MpUMEHseTcsl S-0ayibHas IIKajla OUEHKH c(hOPMUPOBAHHOCTH KOMIIETEHIIHH,
KOTOpas mpuBezicHa B Tabmuie 14. B TeueHne cemectpa MoxeT ucronb3oBaThes 100-0ampHas
1IKajga MOAYJIbHO-PEUTHHIOBOM CUCTEMBbI YHUBEPCUTETA, IIPaBUJIa HCIOJIb30BaHUS KOTOPOH,
YCTaHOBJIEHBI COOTBETCTBYIOIIUM JIOKAJIIBHBIM HOpMAaTUBHBIM akToM ['Y AIL.

11.8. MeToauveckue yKa3aHUs i1 OOyYJaIONIUXCS MO MPOXOXKIACHHUIO MPOMEKYTOTHON

aTTeCTalnu.




[IpomexxyrouHast ~ aTTecTanust  OOydyalOIIMXCs — MpeaycMaTpuBaeT  OLECHUBAHUE
IPOMEKYTOUHBIX M OKOHYATEJIbHBIX Pe3yJbTaToB 0OyueHMs 1o aucuurinHe. OHa BKJIIOYaeT B
ceOst:

— 9K3aMeH — ¢opMa OLEHKM 3HaHWM, IOJy4yeHHbIX OOydarolmMMcs B Ipolecce
U3y4eHHs BCeH AMCUMIUIMHBI WM €€ YacTH, HAaBBIKOB CAMOCTOSTENIbHOM paboThl, CIOCOOHOCTH
IOPUMEHATh MX JJIS PELIeHUs NPAaKTUYECKUX 3a7ad. DK3aMeH, KaK MpaBWIO, MPOBOAUTCS B
NepUoJ, SK3aMEHALlMOHHOW CECCHMM M 3aBEpIUAETCsl aTTECTAllMOHHOM OLIEHKOM «OTJIIMYHOY,
«XOPOUIO», «YIOBIETBOPUTEIILHOY, «HEYIOBIETBOPUTEIBHOY.

— 3aueT — 3T0 (hopMa OLIEHKU 3HAHUH, MMOJYUYECHHBIX OOYYAIOUIMMCS B XOJI€ M3yUCHHS
y4€OHOW TUMCUUIUIMHBI B LIEJIOM WM IPOMEXYTOUHAs (110 OKOHYaHUU CEMECTpa) OLIEHKa 3HAaHUMI
00yyaroImuMcsl IO OTAENbHBIM pa3jiesiaM JAUCHUILIMHBI ¢ aTTECTAllMOHHON OLEHKOW «3a4TeHO»
WIH «HE 3aU4TEHOY.

— 1ubdepeHIpPOBaHHbBIM 3aueT — 93T0 (opMa OLEHKH 3HaHUM, IOJIy4eHHbIX
00yyaromuMcs pU U3Y4YE€HUHU TUCLUIUIMHBL, IIPU BBIIOJHEHUH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, HAY4HO-UCCIEA0BATEIbCKUX PA0OT M MPOXOKICHUH MPAKTUK C aTTECTALIMOHHON OLIEHKOU
COTIIMYHOY, «XOPOILOY, «yTOBIECTBOPUTEIBHO», «HEYOBICTBOPUTEILHOY.

B kadectBe KpuTEepHeB OLIEHKH YPOBHS CHOPMUPOBAHHOCTH (OCBOCHHS) KOMIIETEHIIUI
0o0yyaromuMucs NMpUMEHseTcsl S-0aibHas IIKajla OUEHKH c(OpMUPOBAHHOCTH KOMIIETEHIHH,
KOTOpas npuBejeHa B Tabuuue 14. B teuenne cemectpa MokeT ucnoiab3oBaThesi 100-0amnpHas
LIKaJla MOAYJIbHO-PEUTUHIOBOM CUCTEMBl YHHUBEPCHUTETA, NpaBUjla MCIOIb30BaHUS KOTOPOH,
YCTaHOBJIEHBI COOTBETCTBYIOIIMM JIOKAJIbHBIM HOpMaTUBHBIM akToM ['Y AT



Jluct BHECEHUSI U3MEHEHUH B pabouyro MporpaMmy AUCIUIUINHBI

JlaTa BHECEHUS
H3MEHEHUI U
JIOTIOTHCHUH.

Iloamnuce BHECHIETO
A3MEHEHHUS

ConeprxaHne N3MEHEHHH B JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Iloanuce
3aB.
Kadeapoit




