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AHHOTaUs

Hucuunnuna «/HHOBalMOHHAs JESTENbHOCTh M YIpaBJICHHE IPOEKTaMU» BXOIUT B
00pa3oBaTeNbHYI0 MPOrPaMMy BBICIIET0 OOpa30BaHUS — MPOrpaMMy MAarucTpaTypsl IO
HaIpaBJeHUIO0 TOAroToBKH/ crienuaibHOCTH 27.04.07 «HaykoeMKkre TEXHOJOTUH M YKOHOMHKA
MHHOBAIMI» HaNpaBIeHHOCTH «YTpPaBJICHHE W HKOHOMHKA HHHOBAIIMOHHBIX M HAYKOEMKHX
poeKkToBY. Jluctumnauna peanusyercs kapeapon «NeS5y.

JlucuuiuinHa HaresieHa Ha (P OPMHUPOBAHKE Y BBIITYCKHHUKA CIIEIYIOIIUX KOMIIETECHIIHIA:

YK-2 «Croco0eH ynpaBisTh MIPOEKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO 1K)

VYK-3 «CnocobeH OpraHum3oBBIBaTH U PYKOBOJIUTH Pa0OOTONW KOMaH/BI, BBIpaOaThIBas
KOMaHHYIO CTPATEruio AJs JOCTHXKEHUS MTOCTABICHHON eI

OIIK-3 «CrocobeH caMOCTOATENbHO pelIaTh 3a7ayll YIpaBieHus B chepe HayKOEMKUX
TEXHOJIOTHI U SKOHOMUKH MHHOBAIUI Ha 0a3e MOCIeIHUX TOCTHKEHUN HAYKU U TEXHUKI)

OIIK-7 «Cnocoben pa3palaTbiBaTh MPAKTUYECKUE PEKOMEHJIAIMH I10 HCIIOJIb30BAHHIO
KAYeCTBEHHBIX U KOJMWYECTBEHHBIX pE3YyJIbTAaTOB HAYYHBIX HCCIEIOBAHUM, IPOEKTHBIX
pa3paboToK, aHaJIU3a COOPaAHHBIX JAHHBIX)

CopepxaHue IUCHUIUIMHBI OXBaThIBA€T KPYr BOIIPOCOB, CBSI3aHHBIX C METOJAAMH U
TEXHOJIOTUSIMH YIIPABJICHUS! HHHOBAIIMSIMU, OCHOBaHHBIMHU Ha MTPOEKTHOM TOAXO/IE.

[IpenogaBanue AMCHUIUIMHBI MpeAycMaTpuBaeT cieaytome ¢GopMbl OpraHU3alNH
y4eOHOTrO TpoIiecca: JISKIMHY, TPAKTUIECKHUE 3aHATHS, CaMOCTOsITENbHAs paboTa 00yJaroIierocs.

[IporpaMMo#l IHUCHUIUIMHBI TPEIyCMOTPEHBI CIEAYIOUINE BHIbI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, MPOMEXKYTOUHas aTTecTanus B hopme nudHepeHImpoBaHHOTO 3a4eTa.

OO0mas TpyA0EMKOCTh OCBOEHUS AMCLMILTUHBI COCTaBIseT 4 3a4eTHBIX eAuHHIbI, 144
yaca.

SI3pIK 00yUYeHUs O JUCIHUILTUHE KPYCCKUIA.



1. TIlepedeHb MIAHUPYEMBIX PE3YITATOB OOYUCHHS 11O AUCIUTIIIIHE

1.1. Tlenu npenogaBaHus IUCUUIUIAHBI - BEIPAOOTKA IIEJIOCTHOTO  MPEACTABJICHHS O
TEOPETUYECKMX W METOJOJIOTHYECKUX OCHOBAX YIPABICHUS WHHOBAIIMOHHBIMHU IPOCKTAMH,
OCBOCHHE CTYJACHTAMH WHHOBAIIMOHHBIX IPOIIECCOB M JKU3HCHHBIX LHKJIOB PAa3IMYHBIX BHJIOB
WHHOBAIIM, a Tak)Ke CTPaTeruii WHHOBAIlMOHHOTO pa3BuThs opranu3amuii. Ocoboe
3HAYCHHE MMEET M3YYCHHUE METOJ0B U (OPM yIpaBICHHUS WHHOBAIMOHHBIMHU IPOCKTAMH U
porpaMMaMu.

1.2. JlucuMIuiiHa BXOJHUT B COCTaB 005A3aTeIbHOM YacTH 00pa30BaTEIbHON MPOrpaMMBbI
BhICIIero oopazosanus (naiee — OIT BO).

1.3. TlepeuyeHb IUTAHUPYEMBIX PE3YJIBTATOB OOYUEHUS IO JUCHHUILUIMHE, COOTHECCHHBIX C
IUTaHUpYyeMbIMU pe3ynbTratamu ocBoeHust OIT BO.

B pesynbraTe u3ydeHUs JUCHUILIMHBI OOYYAIONIUICS JIOJDKEH O00JIaaTh CICAYIOUUMU
KOMIIETCHIIMSIMY WM WX 9acTaMu. KOMIETeHIINY U WHAUKATOPHI MX JOCTHXKEHUS TIPUBEICHBI B

Tabymue 1.

Tabmuna 1 — [lepeyeHp KOMIIETEHIIMN U HHINKATOPOB MX JOCTHXKCHHS

Konun
Kareropus (rpymmna) Kon n HanMeHOBaHUE UHAMKATOPA
HalMEHOBaHUE
KOMIIETEHIIUU JOCTUKEHUS] KOMITIETEHIIUU
KOMIIETEHIINH
VK-2.3.1 3HaTh 3Tambl >)KU3HEHHOTO IIHUKJIa
IIPOEKTA; BUJbl PECYPCOB U OTPAHUYECHUM
JUIsl PEeLIeHUs IPOEKTHBIX 3a7ay;
HEOO0XO0UMbIE JJIs1 OCYIIECTBICHUS
IPOEKTHOH J1eTeTbHOCTH IIPaBOBbIE HOPMBI
Y IIPUHLUIIBI YIIPABICHUS POEKTaMU
YK-2.3.2 31atb 1upoBble HHCTPYMEHTHI,
YK-2 Cnocoben Mpe/IHa3HaueHHbIE I pa3paboTKu
TIPaBJISThH NpOEKTa/pelIeHus 3a/1a41; METObl U
YHuBepcanbHbIE yrp p p AatiL; a
IIPOEKTOM Ha BCEX MIPOrpaMMHBIE CPE/ICTBA YIIPABICHUS
KOMIIETEHIINH
JTanax ero IPOEKTaMU
u3HeHHoro mukina | YK-2.V.1 ymers onpenensts 1eneBbie
9Tarbl, OCHOBHbBIE HAIIPABICHUS PaboT;
OOBSACHATH 11eNU U POPMYIUPOBATh 3a]auH,
CBSI3aHHBIE C [TOATOTOBKOM U peanu3anuei
MIPOEKTa
YK-2.B.1 BnazneTs HaBbIKaMH YIIPaBJICHUS
IIPOEKTOM Ha BCEX 3Tallax €ro XU3HEHHOTO
LMKJIa
VYK-3.3.1 3HaTh MeToIMKH (hOPMHUPOBAHUS
KOMaH/Ibl; MeTOIbl 3P PEeKTUBHOTO
PYKOBOJICTBA KOJUUIEKTUBOM; OCHOBHbIE
VYK-3 Cnocoben TEOPUU JINJEPCTBA U CTHIIN PYKOBOJICTBA
opranu3oBbiBaTh 1 | YK-3.3.2 3HaTh U pOBHIE CpECTBA,
PYKOBOAMTH IIpeIHa3HAYEHHBIE I B3aUMOJECHCTBUS C
ab0TOM KOMaH/IbI MMHU JIIOJIbMU U BBITIOJTHEHUS
YHuBepcalbHbIe P AL | DYT e
BbIpabaThIBast KOMaHJIHOW paboTHI
KOMIETEHIIUU
KOMaHHYIO VYK-3.V.1 ymeTs BelpabaTbiBaTh KOMaHIHYIO
CTpPAaTEruIo s CTpPATETHIO NSl TOCTHKEHUS TOCTaBIEHHON
JOCTHKEHUS LI€JIH; UCTIONB30BaTh HHU(POBBIE CPEICTBA,

IMOCTaBJICHHOM 1€

NpeAHa3HauYEHHbIE JIs1 OpraHu3aluu
KOMaHIHOU pabOThI

VK-3.B.1 BnageTs HaBbIKaMU OpraHu3aluu
KOMaHJTHOW paboThI; pa3penieHus




KOH(JINKTOB M TPOTHBOPEUHIA TIPH JACTOBOM
OOIIICHUH Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH

VK-3.B.2 BnajeTs HaBbIKaMU
UCIIOJIb30BaHUs IU(POBBIX CPEJICTB,
00ecreunBarOIINX yJAICHHOE
B3aUMO/ICHCTBHE YICHOB KOMaH/Ibl

Ob6menpodeccuonanbHble
KOMIICTCHITHH

OIIK-3 Cnocoben
CaMOCTOSATEILHO
pelarh 3a7a4u
yIpaBJeHUS B
cepe HayKOeMKHUX
TEXHOJIOTHH B
SKOHOMHUKH
MHHOBAIMH Ha 0a3e
MMOCJICIHUX
JIOCTH>)KEHU HAYKH
1 TEXHUKU

OIIK-3.3.1 3HaTh OCHOBBI pelIeHHs 0a30BBIX
3a/1a4 ynpaBiieHUs B chepe HaAyKOEMKHUX
TEXHOJIOTUM U SKOHOMUKW MHHOBALMK HA
0a3e mocieIHuX TOCTHXKEHUI HAyKu 1
TEXHHUKHU

OIIK-3.VY.1 yMeTh CaMOCTOATENIBHO PEIIATH
3a/1a4M yIpaBJeHUs B chepe HayKOEMKHUX
TEXHOJIOTHI 1 SKOHOMHUKH MHHOBAIlU Ha
0ase nocieIHuX TOCTUKEHUI HayKu U
TEXHUKHU

OIIK-3.B.1 BnageTh HaBbIKaMU
CaMOCTOSITENILHOTO perieHus 0a30BbIX 3a/1a4
yrpaBieHus B chepe HAyKOEMKUX
TEXHOJIOTHI U SKOHOMUKH MHHOBAIIUI Ha
0ase nocieIHuX TOCTUKEHUI HayKu U
TEXHHUKHU

O6menpodeccruoHanbHbIE
KOMIIETEHITHH

OIIK-7 Cniocoben
pa3zpabaThIBaTh
MPAKTUYECKHUE
PEKOMEHJAlluHU 110
WCIIOJIb30BaHUIO
Ka4eCTBEHHBIX U
KOJIMYECTBCHHBIX
pe3ynbTaTOB
HAay4YHBIX
HCCIIeIOBaHUIM,
MPOEKTHBIX
pa3paboToK,
aHayM3a coOpaHHBIX
JTAHHBIX

OIIK-7.3.1 3HaTh METONMKH aHAIIN3A
HAYYHBIX MCCIEAOBAHUN HAYKOEMKHX
MIPOEKTOB

OIIK-7.Y.1 ymers pa3pabaTbiBaTh
MIPAKTUICCKUE PEKOMEH AN TI0
HCIIOJIb30BaHUIO KAUeCTBEHHBIX U
KOJIMYECTBEHHBIX PE3yIbTATOB HAYYHBIX
UCCIIEJIOBAaHUM, TPOEKTHBIX Pa3pabOTOK
OIIK-7.B.1 BnageTs HaBRIKAMH aHAIN3a
COOpaHHBIX TAHHBIX PE3YyIbTaTOB HAYYHBIX
HCCIIEJOBaHMI

2. Mecro nucuumiauHsl B cTpykType OI1

HucnurnnuHa MokeT 6a3upoBaThCsl Ha 3HAHUSIX, PaHee MPUOOPETEHHBIX 00YJarOITUMUCS
IIPYU U3YYEHHUH CIENYIOIIMNX AUCLUTIINH:

— «DKOHOMHKa, OpraHU3aIys U YIpaBJIeHNE TEXHOJOTHYECKUMH HHHOBAILIUSIMU),

— «OueHka 3 (PpeKTUBHOCTH HHHOBAIIMOHHBIX M HAYKOEMKHUX IPOEKTOBY,

— «Texnonoruu nuppoBU3aLMH TPOESKTHOMN EATEIHHOCTH.

3HaHMs, TONy4YEHHbIE TNPU HU3YYEHUU MaTepuaia JAaHHOW JHCUUIUIMHBI, UMEIOT Kak
CaMOCTOSITENIbHOE 3HAYE€HUE, TAK U MOTYT MCIIOJIb30BaThCsI IPU U3YUYEHUU IPYTUX JUCLMILINH!

— «HanunonanbHas HHHOBAIIMOHHAS CUCTEMAY,

— «buszHec-nnaHupoBaHNe UHHOBAIIMOHHBIX MPOEKTOBY,

«MeTo1pl OpraHu3alny IPOU3BOJCTBA BBICOKOTEXHOJOTUYHBIX KOMITAHUI,
«Hanoroo6soxeHne HayKOEMKUX MTPOU3BOICTBY,

— «AHanu3 5KOHOMUYECKOi 3(h(h)eKTUBHOCTH MHHOBALIMOHHBIX IIPOECKTOB.




3. O0BeM U TpyIOEMKOCTb TUCITUTLIHHBI
Jlanubie 00 oOmieM 0o0beMe AMCIUIUIMHBI, TPYIOEMKOCTH OTIEIBHBIX BHIOB y4eOHOM
paboTHI 1O TUCIUIUTHHE (M pactpele]ICHHe dTOW TPYJOEMKOCTH 10 CEMeCTpaMm) MPEICTaBICHBI B
Tadymue 2.

Tabmuna 2 — O6beM U TPYIOEMKOCTh TUCIUILITMHbI

TpynoemMKocTs 1o

Bun yuebnoit paboTbl Bcero ceMecTpam
No2
1 2 3

Oobwan mpyooemKocmp oucCyunIuUHbL, 4/ 144 4/ 144
3E/ (uac)
U3 Hux yacos npakmuyeckoii 0020MoeKu
AyoumopHhuie 3aHamus, BCEro 4ac. 34 34
B TOM YHCIIC:

nexuuu (JI), (gac) 17 17

1('IpaK)TI/I‘IeCKI/Ie/CeMI/IHapCKI/Ie sanstus  (I13), 17 17

qac

nabopaTtopHbie paboTs (JIP), (uac)

KypcoBoil npoekT (padota) (KII, KP), (4ac)

9K3aMeH, (Jac)

Camocmoamenvnan paboma, Bcero (4ac) 110 110

Buo npomesxcymounoit ammecmayuu:. 3a4er, Tudd
mubd. 3auger, sk3amen (3auer, dudd. 3auy, '

3au.
OK3.%%)

[IpuMeuanue: kaHAWAATCKHI HK3aMEH

Hudod. 3au.

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyJIO0EMKOCTH JUCIUILTHHBI IO pa3/esiaM U BUAAM 3aHITHIA.
Paznensl, TeMBI TUCIUTIIMHBI U MX TPYAOEMKOCTh TIPUBEICHBI B TAOIHUIIE 3.

Tabnuna 3 — Pa3aensl, TeMbl AUCIUILIUHBL, UX TPYAOEMKOCTh

Paznensr, rembl mucturmuasl | Jlekmun |13 (C3) |JIP KII CPC
(gac) |(uac) (dac) (dac) (qac)
Cemectp 2
Paznen 1. Ocobennoctn ynpasnenus| 4 2 21

MHHOBAI[MOHHOM JI€ATEJIbHOCTHIO

Tema 1.1. MaHOBanMoOHHAA JIEATEILHOCTD:
BH/JIBI U CTIeNU(hMKA yIIPABICHUS

Tema 1.2. IIpoexT u MpoeKTUPOBaAHHE
Tema 1.3. OcCOOGHHOCTH  CTPYKTYp
yIpaBJIeHUs WHHOBAIIMOHHBIMU MTPOSKTAMHU
Pazmen 2. Cranpmaptel  mpoekTHOrg 3 2 21
YIIPaBJICHIS

Tema 2.1. MexayHapoaHbIe CTaHAAPTHI
Tema 2.2. HanmoHanbHbIe CTaHIAPTHI
Tema  2.3. Poccuiickne  CcTaHIapTH
MIPOEKTHOTO YITPABICHISI




Pazgen 3. OcHOBHBIE 3Tambl MPOEKTHOTO 2 5 30
YIIPaBICHHS

Tema 3.1. I'pynna MIPOIIECCOB
VHUITUHPOBAHHUS

Tema 3.2. I'pymnma MIPOTIECCOB
TUTAHUPOBAHUS

Tema 3.3. I'pymmna mporeccoB UCIOTHEHUS
Tema 3.4. I'pymima mpoleccoB 3aBepLICHUs

Paznen 4. OOmnactu 3HaHuii u MeTonabl 8 8 38
ynpaBieHHS HUHHOBAIMOHHBIMHU MPOEKTaMH
Tema 4.1. YmpaBieHue coicpKaHUEeM H
BpEMEHEM ITPOeKTa

Tema 4.2. VmnpaBineHue CTOMMOCTBIO

MIpOeKTa

Tema 4.3. VYmnpaBneHue KOMaHIOH H
KOMMYHHKaIUAMHU

Tema 4.4. VYmnpapieHue KaduecTBOM U
KOHTpPaKTaMu

Tema 4.5. YopapneHue puckaMmu
Tema 4.6. YpaBneHue n3MEHEHUSIMHU

HUroro B cemectpe: 17 17 110

Utoro: 17 17 0 0 110

IIpakTueckass MOATOTOBKA  3aKIIOYAETCAd B  HEMOCPEICTBEHHOM  BBINOJIHEHUH
oOydJarolUMuUCs  OINpENeJIeHHbIX  TPYAOBBIX  (YHKIUMH,  CBSI3aHHBIX ¢ Oyayuieu
npodecCHOHATIBHOMN 1€ TETbHOCTBIO.

4.2. CopneprxaHue pa3/ieloB U TeM JIEKIIMOHHBIX 3aHITHH.
ConeprkaHue pa3/ienoB U TeM JIEKLIMOHHBIX 3aHATHI MPUBECHO B TabauIe 4.

Ta6n1/1ua 4 — Coz[epxcaHI/Ie pa3aciioB U TEM JICKIHHMOHHOI'O [UKJIA

Howmep paznena Haszeanue u cogepxanue pa3/iesioB U TEM JICKIIMOHHBIX 3aHATHI
1 Tema 1.1. lHHOBanIMOHHAS 1€ATEIHHOCTh: BUBI U cielIU(HKA
YIIpaBIECHUA

Hay‘{HO-TeXHI/I‘{CCKI/Iﬁ nponecc, THHOBAIIMOHHBIC IMTPOLIECCHI,
HHHOBaHHOHHBIﬁ MMOTCHIMAJI OPraHnu3aluun

1 Tema 1.2. IIpoekT u npoekTupoBaHue. MeToabl U TEXHOJIOTUU
ynpasiieHus] ”HHOBaluaAMH. [TonsiTre npoekra. THHOBalIMOHHBIN MTPOEKT,
Hay4YHO-UCCJIEN0BATEIbCKUN POEKT, TEXHUYECKUM IIPOEKT,
KOHCTPYKTOPCKHI MPOEKT, OPraHU3alMOHHBINA MPOEKT, MPOEKT BHEIPEHHUS.
Oco0eHHOCTH yNpaBICHNs] HHHOBAIIMOHHBIMU TIPOEKTaMHU.

1 Tema 1.3. OcoOeHHOCTH CTPYKTYp VIIpaBICHUS WHHOBAIMOHHBIMU
npoekTaMu. MeCTO MHHOBAllMM B CHCTEME YIPaBIEHYECKHX OTHOIICHUH,
[TocTossHHBIE © BpEMEHHBIE TPOCKTHBIE OpTaHW3alu. [IpoeKTHBIE U
MaTpPUYHBIE CTPYKTYPBI.

2 Tema 2.1. Mexnynapoansie cranmaptel. I1SO 21500:2012, Project
Management Body of Knowledge — PMBOK.
2 Tema 2.2. HamuonaneHbie cTaHmapthl. HanuoHalbHBIE OO0BEAMHEHUS

npodeCCHOHATBHBIX  yIpaBisiomux mpoekramu. Projects IN  Controlled




Environments, P2M The Guidebook for Project and Program Management for
Enterprise Innovation. EBpa3suiickuii craHIapT yrpaBiieHHs TIPOCKTAMH.

Tema 2.3. Poccuiickue CTaHIApThl  IPOEKTHOIO  YIPABJICHHUS.
PykoBonctBo mo mpoektHomy MmeHemkmenty [OCT P MCO 21500— 2014
PyKoBOJICTBO MPOEKTHOMN AESITEIHLHOCTHIO.

Tema 3.2. I'pynna mpoueccoB miiaHupoBaHus. JIOTMKO - CTpPYKTypHasd
cxema npoekTa. Jlekomnosunus padot. [InanupoBanue BpeMeHH, CTOMMOCTHOH
11aH. BXoJIbl 1 BBIXO/BI ITpOLIECCA.

Tema 3.3. I'pynmna npoueccoB ucnojHeHus. OTClIeKUBaHUE, AHAIU3 U
peryaupoBaHHE XOJa BBIOJHEHHWS TPOEKTa, oueHka 3ddexTuBHOCTY]
UCIIOJTHEHUSI TPOEKTa, BBIABICHUS 00JacTeil, B KOTOpPbIX TpedyeTcs
IIPUMEHEHUE  KOPPEKTUPYIOIIMX U NpeAyNpexAarolux  JIeUCTBUH,
dbopMUpOBaHUA 3ampPOCOB HAa HM3MEHEHHS B IMpoekTe. BXoabl U BBIXOADI
rporecca.

Tema 4.1. YrpaBieHue cofepkaHueM U BpeMEeHeM MpoeKTa. BrisBieHue
Heneil, cocraBa M COJEpKAHUS TPOEKTa, OMpEIeNiCHHE NepedHs paldor,
KOTOpBIE HYXKHO BBIIOJIHUTH B PaMKax MPOEKTa U CTPYKTYpPHU3aLUIO0 padoT 1Mo
OTHOMY W3 NPU3HAKOB, TaKMX Kak: IO IMporeccaM, MO (QYHKIUSAM WU
MOJICUCTEMAaM YIPAaBIEHUS NPOEKTOM, MO (pa3amM >KU3HEHHOTO LHKIA, MO
uensiM, 3agadyam U paboram. J[lmarpamma ['aHta, cereBble METOJBI
TUTAHUPOBAHMS, KpUTHYECKHH myTh. ['paduk pador.

Tema 4.2. VYnopaBieHue CTOUMOCTbIO mpoekTa. OIeHKa CTOMMOCTH
pecypcoB, HEOOXOAMMBIX Ui BBINOJIHEHHS KaKJOW IUIAHOBOM OIlEpaluu B
JICHE)KHOM BBIpOKEHUH. JleTanu3anysi CTOMMOCTHOTO TUIaHA Ha Pa3IMYHBIX
cragusax mpoekta. CMera Mpoekrta, OIOPKET NMpOoeKTa. ODTallbl YIpaBJICHUS
cTouMocTh. OneHKa SKOHOMHYECKOH 3(()EKTUBHOCTH HMHHOBAI[MOHHBIX
IIPOEKTOB.

Tema 4.3. YnpasieHue KoMaHI0i 1 KOMMYHUKaUUsIMU. Tpu OCHOBHBIX
acriekTa  IPOEKTHOTO  YIPaBJIEHUS,  CBA3AHHBIX C  YIPABICHHEM
4yeJoBeYeCKUMHU pecypcamu. 1. BerpanBaHue MpOEKTOB B OOLIYIO CUCTEMY
YIPaBICHUS IEPCOHAIIOM OPraHM3AlMM, OIPEICICHHUE CBA3CH MEXKIYy
KOMaHJOW MpOEeKTa M POJUTEIbCKON, (YHKLIMOHAIbHOM opraHuzanuen. 2.
®opmMupoBaHUE KOMIIETEHIIMI pPYKOBOAWTENSl MpoekTa. 3. VYmpaBieHHe
KOMaHJIOM  mpoekra. Marpuna  pacmpelnencHuss  OTBETCTBEHHOCTH.
VYnpasneHue npoueccamu, HEOOXO0AUMBIMU JIJIs1 00€CIIEYEHUs] CBOEBPEMEHHOU
U COOTBETCTBYIOIIEH IOATOTOBKH, COOpa, pacrpelesleHusi, XpaHEeHHUs,
BBIOOPKHU M KOHEYHOTO pa3MelleHNs MPOEKTHONH HHPOpMaIuu.

Tema 4.4. VYnpasineHue KadyecTBOM M KOHTpakTaMu. BblsgBieHue
3agBJIGHHBIX M TpearojaraeMblx MoTpeOHocTel 3akazuuka. [IpeBpaiieHue
NOTPeOHOCTH, TOXKETaHNUs U 0XKHUJIAaHHUS YHACTHUKOB IIPOEKTa B TPeOOBAaHUS K
OPOAYKTY WJIK yciayre. XapakTepUCTUKH TpeOoBaHui. [[okymeHTHpoOBaHUE
KagecTBa B Ipoekre. [lmaHupoBaHWe TOKYNOK M NPUHOOPETEHMH,
IUTAHUPOBAHNE KOHTPAKTOB, 3ampoc HHGOpManuu y TMpOJaBLOB, BHIOOP
IPOJABLOB, aIMUHUCTPUPOBAHNE KOHTPAKTOB, 3aKPhITHE KOHTPAKTOB

Tema 4.5. VYmpaBnenue puckamu. MeTOAbl NPHUHATHS PELICHUN B
YCJIOBUSAX HeompeaenéHHOCTU. Pucku B ympaeineHun mnpoektamu. IIpobiema
pUCKa B HHHOBAI[MOHHOM J1€ATENbHOCTH. BUIBl PHCKOB, METOJbI OLIEHKH
PHUCKOB, METO/IbI CHW)KEHUSI PUCKOB. KauecTBEHHAs U KOJIMYECTBEHHAs OLIEHKY
PUCKOB  WHHOBAllMOHHBIX  INPOEKTOB. MeToabl  YyNpaBieHUs pPUCKaMY
VHHOBAIIMOHHBIX IIPOEKTOB.

Tema 4.6. Ynpasnenue usmeHeHUsIMU. [IpyunHbpl H3MEHEHNH, BHOCUMBIX
B npoekT. KoHTponb Haj M3MEHEHUsIMH U (OpPMalIbHOE YTBEPXKICHHE WIH




OTKJIOHCHHE H3MeHeHHMH. JKypHanm oOpamieHuid OT 3aKa3uuKa, MOIPSIYMKA,
YICHOB KOMaH/Ibl IIPOEKTa U JPYTrUX 3aMHTEPECOBAHHBIX CTOPOH. [lopsanox
BHECEHUS] N3MEHEHUI 1 KOPPEKTUPOBKU TLIAHOB.

4.3. TlpakTtuueckue (CEMHUHAPCKHUE) 3aHATUS
Tembl IpakTHUECKUX 3aHATHH U UX TPYJOEMKOCTh IPUBEICHBI B TAOJIHIIC 5.

Ta6ymma 5 — [IpakTudeckue 3aHsITHSI U KX TPYJ0EMKOCTh

N3 Hux No
Ne | Tewmsl npaktudeckux | @opmel IpakTU4EeCKUX | TpyaoeMKOCTb, |IIPAaKTHUYECKOM |pasnena
/1 3aHSTUN 3aHATUN (uac) MMOATOTOBKH, | THUCITHIT
(dac) JIUHBI
Cemectp 2
1 | Buas! HaykoeMKux TPYNIIOBbIE JUCKYCCUU 1 1
POEKTOB
2 | Ocobennoctn TPYIIOBEIE TUCKYCCHU 1 1
CTPYKTYp YIIPaBJICHHUS
WMHHOBAaIITMOHHBIMH
POEKTaMU
3 | Poccuiickue cTanmapTel | TPYHIOBBIE TUCKYCCHU 2 2
MPOEKTHOT'O
YIIpaBICHU
4 | I'pynma nporieccoB pelIeHne CUTYalnOHHBIX 2 3
MHHITUAPOBAHUS 3amaq
5 | I'pynmna nporeccoB pelIeHne CUTYyallMOHHBIX 2 3
IIJIAaHUPOBAHUA 3aga4
6 | I'pymma mpomeccor pelIeHne CUTYalMOHHBIX 1 3
3aBepIICHHUS 3a1a4
7 | YopaBnenue WUTPOBOE 2 4
COJIep)KaHUEM U MPOCKTUPOBAHKE
BpPEMEHEM IPOEKTa
8 | Ympasnenue HUTPOBOE 2 4
CTOMMOCTBIO TIPOCKTA MIPOCKTUPOBAHHE
9 | YnpaBieHue KoMaHI0H HUTPOBOE 1 4
Y KOMMYHUKAIASIMH MIPOCKTUPOBAHHE
10 | YnopaBnenue HUTPOBOE 1 4
Ka4eCTBOM U MPOCKTUPOBAHKE
KOHTPAaKTaMHU
11 | YupaBieHue puckamu UTPOBOE 1 4
MPOEKTA MPOCKTUPOBAHHE
12 | Yopasnenue WUTPOBOE 1 4
M3MECHEHUSIMH POCKTUPOBAHHE
Bcero 17
4.4. JlabopaTtopHble 3aHATUS
Tembl 1a0OopaTOPHBIX 3aHATUH U UX TPYIOEMKOCTh MIPUBEACHBI B Ta0HIIE .
Tabmuna 6 — JlaboparopHble 3aHATHS U UX TPYJOEMKOCTh
N3 HUX Ne
Ne HaunmenoBanue nabopaTopHbix paboT TpynOEMKOCTS, | MPAKTHUECKOH | pasiena
/1 (gac) MMOATOTOBKH, | JUCIIHI
(gac) JIMHBI

Y4eOHBIM MJIAaHOM HE IPEAYCMOTPEHO

Beero |




4.5. CamocrosTenpHas paboTa 00yJaronuxcs
Bunsl camocTosTensHON pabOThI M €€ TPYIOEMKOCTh MPUBEIEHBI B Ta0IHUIE 7.

Ta6mmma 7 — Bugsl caMOCTOSTENHbHOM pabOTHI M €€ TPYA0EMKOCTh

N Bcero, | Cemectp 2,
Bun camocrostensHoi paboThl
qac qac
1 2 3
W3yueHne TeopeTHIecKoro Marepuasia
80 80
nucuuraHbl (TO)
KypcoBoe npoextupoanue (KII, KP)
Pacuetno-rpaduueckue 3aganus (PI'3)
Brmonnaenue pedepata (P)
[ToaroroBka K TeKyIieMy KOHTPOJIIO 10 10
ycneBaemoctu (TKVY)
Jowmamrnee 3ananue ([13)
KonTponbusie pabotsl 3a0unnkoB (KP3)
IToaroroBka K MpoOMeEXyTOYHOU
20 20
arrectaruu (I1A)
Bcero: | 110 110

5. IlepeyeHnb y4eOHO-METOAMYECKOTO OOSCIICUCHUS
JUISL CAMOCTOSITENILHOU PabOThI 00yYArOIIUXCS MO JUCIUTUTHHE (MOJTYJIIO)

Y4eOHO-MEeTOINYECKHE MaTephallbl ISl CAMOCTOSITENIFHOW paboThl 00yJaromuXxcs yKa3aHbl B
. 7-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUEOHBIX M3JaHUN
[lepedyeHb neYaTHBIX U DJEKTPOHHBIX YIeOHBIX M3/IaHHUH MPUBEIEH B TaOIuUIE 8.
Tabnuua 8— [lepeueHb MevyaTHBIX U AJIEKTPOHHBIX YUEOHBIX M3AaHUI

HIudp/ URL ampec bubnmorpaduyeckas ccopiika / KonuuectBo
URL anpec 3K3EMILISAPOB B
oubnuoreke
(kpome

3JIEKTPOHHBIX
IK3EMILISIPOB)

005.591.6 I'etmanoBa I'.B. MTHHOBalMOHHAs A€ATEIbHOCTD U 50

T 44 yIpaBJeHHe NpoeKTaMu: yueOHoe nocodue / I'.B.

I'ermanoBa; C.-Iletep0. roc. yH-T a3pOKOCM.
npudopocrpoenus. — CI16.: U3x-o I'YAII, 2019. — 81
c.

https://znaniumlcom/catamg/HO]‘IOB, 0. W. VYnpasinenune mnpoekTamu : Yy4eOHOE
product/2117169 mocobue / FO.U. Tlonos, O.B. flkoBenko. — MockBa ||
MHOPA-M, 2024. — 208 c. — (Y4ueOHUKH Jis
mporpamMmbl MBA). - ISBN 978-5-16-002337-3. -
Texkcr : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2117169 (mara
obpamenusi:  30.05.2024). — Pexum jocryma: 1o
[TOJIITHCKE.




https://znanium.com/catalog/
product/1914826

Casown, /I. 1O. Ynpasnenune npoektamu : ydeOHuk / JI.
IO. CaBon, T. O. Toacteix. - Mocksa : M3naTenbckuid
Jlom HUTY «MHUCuCp, 2022. - 167 c. - ISBN 978-5-
907560-14-7. - Tekcr : onekrponnsld. - URL:
https://znanium.com/catalog/product/1914826 (naTa|
obpamienusi:  30.05.2024). — PexuMm goctyma: 1O
[O/IIHCKE.

https://znanium.com/catalog/
product/2091376

[{utenanze, [. [I. YnpasieHue npoekrtamu : y4cOHUK /|
JI. J. Hurenanze. — Mocksa : UHOPA-M, 2024. —

361 c¢. — (Bwiciee o6pasoBanume). — DOI
10 12737/1817091. - ISBN 978-5-16-018658-0. - Tekcr

AJICKTPOHHBIH. - URL:
https //znanium.com/catalog/product/2091376 (mara
obpamienms:  30.05.2024). — PexuMm gocryma:  TIiO
[O/IMTHCKE.

https://znanium.ru/catalog/pr
oduct/2100002

Hexpacos, B. H. VYronoBHo-mpaBoBasi oxpaHa
OOIIIECTBCHHBIX OTHOIICHWHA B cdepe WHHOBAIIMOHHOM]
nestensHocTH : MoHorpadus / B. H. Hekpacos ;
npenuci. JI. JI. KpyrimukoBa. — MockBa : UHOPA-M,
2024. — 379 c. — (Hayunas mbicib). - ISBN 978-5-16-

019244-4. - Tekcr : onektpoHssiid. - URL:
https://znanium.ru/catalog/product/2100002 (naTal
obpamienus:  30.05.2024). — PexuMm goctyma: 1O

monnucye

https://znanium.com/catalog/
product/1257449

Buxpoa, H. O. DkoHOMHKa HWHHOBAaIHI

MHHOBAIIMOHHAS JIEITEIBHOCTD : ydeOHoe mocobue / H.
O. Buxposa. - Mocksa : 1U3a. Jlom HUTY «MUCuCy,
2018. - 60 c. - ISBN 978-5-906953-56-8. - Tekcr :

PIEKTPOHHBII. URL:
https://znanium.com/catalo g/product/ 1257449 (maTa|
obpamennsi:  30.05.2024). — Pexum jocryma: 1o
[OJIITHCKE.

https://znanium.ru/catalog/pr
oduct/1023026

MHaHOBaIIMOHHAS JNEATEJIbHOCTh B Poccun
CTpaTeTMUeCKHe HAMpaBiICHUs W MEXaHHU3MBbI
KOJUIeKTHBHAsT MOHOrpadust / Koj. aBT. - MockBa :
Hayunblii koHcyibranr, 2024 - 224 c. - ISBN 978-5-
9905937-1-8. - Tekcr : onekrponusid. - URL:

https://znanium.ru/catalog/product/1023026 (naral
obpamenusi:  30.05.2024). — Pexum jocryma: 1o
[IOIIICKE.

https://znanium.com/catalog/
product/2125655

Crapxunckuii, B. II. Mertogonoruss Haykd H
WHHOBAI[OHHAS ~ JIEATCNBHOCTh :  [ocodue s
ACIIUPAHTOB, MAaruCTPaHTOB M COUCKATeJell y4yeHoM
CTer. KaHJI. HAayK TeXH. W 93koH. cmern. / B.IL
Crapxxunckuii, B.B. Ilenkano. — Mocksa : TH®OPA-
M, 2023. — 327 c. : un. — (Bwicmee oOpa3oBanue:
Maructparypa). - ISBN 978-5-16-006464-2. - Tekcr :

PJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2125655 (mara
obpamenns: 30.05.2024). — Pexum jocryma: 110

[TOITTHCKE.




7. IlepeueHb 31EKTPOHHBIX 00Pa30BaTENbHBIX PECYPCOB
UH(POPMALIMOHHO-TEIIEKOMMYHHUKAIIMOHHOHU ceTn « HTepHeT»
Ilepeuens AIIEKTPOHHBIX 00pa3oBaTeIbHbIX pecypcoB UH(pOpPMaIMOHHO-
TEJIEKOMMYHUKAaMOHHON ceTtu «/HTepHeT», HEOOXOAUMBIX JJIi OCBOCHHUS JIUCLUILIMHBI
npuBe/ieH B Tabsmie 9.

Tabmuma 9 — IlepedeHb DICKTPOHHBIX 00pPA30BATEIBHBIX PECYpCOB HH(OPMALMOHHO-
TEJICKOMMYHHKAIIMOHHOM ceTH «HTepHeT)
URL anpec HaumenoBaunue
http://www.pmtoday.ru/ | Ynpasienue npoexkramu
http://www.cfin.ru/ KopropaTHBHBII MEHEIHKMEHT
http://www.pmi.org/ Odunmanbhelii caiit HCTHTYTA yripaBieHus npoekramu (PMI)

8. Ilepeuenpr nH(HOPMALMOHHBIX TEXHOJIOTHIA
8.1. [lepeyenp mpoOrpaMMHOTO 0OECHEUeHUs, HCIOIB3YEeMOTO0 TMPH OCYIIECTBICHUN
00pa3oBaTEeNFHOTO MpoIecca M0 JUCIUILIIHHE.
[lepedyeHp UCTIONB3yEeMOT0 IPOTPaAaMMHOTO obecnieueHus npejacrasieH B Tadumie 10.

Ta6mmma 10— [Tepeyers mporpaMmMHOTo oOecrieueHus

Ne i/t Haumenosanue
1 Microsoft Office Word

2 Microsoft Office Excel

3 Microsoft Office Power Point

8.2. Ilepeuenn MH(}OPMALIMOHHO-CITPABOYHBIX CHCTEM, UCTIOTB3YEMBIX npu
OCYIIECTBIICHUU 00pa30BaTEIHLHOTO MPOoIlecca MO JUCIHILTHHE

[lepeuenr uCHONB3yeMBIX HHPOPMAIIMOHHO-CIIPABOYHBIX CHCTEM TMPEJICTaBICH B
Tabauie 11.

Tabnuua 11— IlepeyeHs HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

Ne m/m HanmenoBanue

He npenycmorpeno

9. MarepuanpHO-TeXHHYECKast 6a3a
CoctaB MaTepHambHO-TEXHHUYECKON 0a3bl, HEOOXOAUMOW JJs  OCYIIECTBIICHUS
00pa30BaTeILHOTO TpoIiecca Mo TUCIUTUTHHE, TIPECTaBIeH B TabmuIel 2.

Tabmuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKON 0a3bl

Ne HaumeHoBaHMe cOCTaBHON 4acTu Howmep aynutopun
n/m MaTepUaIbHO-TEXHUUECKOH 0a3bl (pu HEOOXOMMOCTH)

1 | YueOHas ayautopust sl TPOBEIACHUS 3aHATHH JIEKIIHOHHOTO
TUIA — YKOMILJIEKTOBaHA CIIEUATM3UPOBAHHOM (yueOHOil)
Me0enbio, HAOOPOM JJEMOHCTPAILIMOHHOTO 000PYI0OBaHUS U
y4eOHO-HarISAHBIMH [TOCOOUSIMU, 00€CTIeUnBAIOIIIMMU
TeMaTUYEeCKHE WILTIOCTPALH, COOTBETCTBYIOLINE padounuM
y4eOHBIM ITPOrpaMMaM AUCHUIUINH (MOYIIEH).

2 | YyeOHas ayuTOpUU AJIsl IPOBEACHUS MPAKTUYECKUX 3aHATHH -
YKOMILICKTOBaHA CIICIHATH3UPOBAHHON MeOEIIbI0, OCHAIIEHO\a



http://www.pmtoday.ru/
http://www.cfin.ru/
http://www.pmi.org/

KOMITBIOTEPHON TEXHUKON C BO3MOYKHOCTBIO MOAKIIOUEHHUS K
cetn «HTEpHET» U 00ECIeYeHa JOCTYIIOM B JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTenbHy0 cpeny I'Y ATl

3 | [lomemenue asist CaMOCTOSTEIEHON pabOThI — YKOMITJIEKTOBAHO
CHeIaIu3upOBaHHON (YueOHO) MeOebI0, OCHAIIICHO
KOMIIBIOTEPHOM TEXHUKOU C BO3MOKHOCTBIO IMOJKIFOYEHHUS K
cetu "MHTEpHET" M 00ECIIEYEHO TOCTYIIOM B JICKTPOHHYIO
nH()OPMAMOHHO-00pa30BaTENLHYIO CPEAy OpraHU3aIuu

4 | YueOHas ayqUTOPHUS JJIsl TEKYIIErO KOHTPOJIS U
MIPOMEXKYTOYHOM aTTeCTAIlUH - YKOMIUIEKTOBaHA
CHeIUaIu3uPOBaHHON (YueOHOM) MeOENbI0, TEXHUYECKUMU
CpeaCcTBaMU O0yUYEHUS, CITYKAIIUMHU TS TPEICTABICHUS
y4ueOHOU nHpOpManuu

10. OueHouHble cpeACTBA Uil IPOBEICHUS TPOMEKYTOUHOM aTTECTAIIH
10.1. CocTaB OIICHOYHBIX CPEIACTBAJS MPOBEACHUS IPOMEKYTOYHOM aTTeCTAI[HH
oOyJaromuxcs Mo AUCUUIUINHE MPUBEAeH B Tabnuue 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEJCTB JJIsl IPOBEACHUS IPOMEKYTOTHON aTTeCTaAllUN

Bun HpOMC)KYTO‘IHOﬁ aTTeCTalnu Hepequb OICHOYHBIX CPCACTB

JuddepeHmpoBaHHbIN 3a4ET Crircox BOIpOCOB;
TecTsl.

10.2. B kayecTBe KpUTEpPHUEB OICHKH YPOBHA CGHOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIINI O0OY4YaloUIMMHCS MPUMEHSETCS S5-0ajuibHasi MIKajla OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIINH, KoTopasi mpuBejeHa B Tabuune 14. B TeueHne cemecTpa MOXKET UCIOIb30BaThCSA
100-6annpHast ~ mKajla ~ MOIYJBHO-PEUTHHTOBOW  CHCTEMBl ~ YHHUBEPCUTETa,  IpaBHIa
UCIIOJIb30BaHUSI KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAJbHBIM HOPMAaTHUBHBIM aKTOM
'YAIL
Tabmuua 14 —Kpurepuu olieHKH ypoBHS c(hOPMHUPOBAHHOCTH KOMIETEHIUH

Or11eHKa KOMITETEHIUI

Xapakrepuctrka chOpMUPOBAHHBIX KOMIIETEHIIN
5-0ayutbHas mIKana PaKTep (bopep

— oOyyaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBIN
MaTepHai;

— YBEPEHHO, JIOTUYHO, I10CIIEI0BaTEIbHO U TPAMOTHO €TI0 U3J1araer;

— OMUpAasCh HA 3HAHUS OCHOBHON W JOMOJHHUTENBHOH JUTEpaTypHI,
TECHO INPHBS3BIBAET YCBOSHHBIE HAYYHBIE TOJIOKEHHS C TIPAKTHICCKOM
JIeSITeIbHOCTBIO HAIIPABJICHHUS;

— yMeIi0 000CHOBBIBAET U ApPTyMEHTUPYET BbIJIBUTaEMbIE UM UJIEH;

— JIeJIaeT BBIBOALI B 000OIICHHS;

— cBOOOIHO BJIAJICET CHCTEMOH CIIEMAIM3HPOBAHHBIX MMOHITHH.

«OTIIMYHO»
(GaduTCHO»

— o0yyJaroIuiicss TBEPI0 YCBOWIJI MPOTPAMMHBIN MaTepuai, TPaMOTHO U
M0 CYLIECTBY M3JaraeT €ero, ONUpasCh Ha 3HAHUS OCHOBHOM
JTUTEPaTyPHI,

— HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

— YBSI3bIBAET YCBOEHHBIE 3HAHUS C MPAKTHUYECKOW N1€ATEebHOCTHIO
HaIlpaBJICHUS;

— apTyMEHTUPYET HayYHBIC TTOJIOKEHNUS,

— JIeJIaeT BBIBOALI B 000OIICHHS;

— BJIAJICET CUCTEMOM CTIeIMAIM3UPOBAHHBIX OHITHH.

(XOPOLIO»
(Ga4uTCHO»




Or11eHKa KOMITETEHITUHN

5-0ayuipHad IIKaIa

XapaxrepucTrka chopMUPOBAHHBIX KOMIIETEHIUI

— 00y4Jarouuiicss yCBOMII TOJIBKO OCHOBHOM IMPOrpaMMHBIM MaTepHal,
II0 CYHIECTBY M3JIaracT €ro, ONMpascCh HA 3HAHUSA TOJIBKO OCHOBHOU
JUTEPATYPBI;

— JIOIIyCKAeT HECYLIECTBEHHbIE OIUMOKU U HETOUHOCTH;

«y/IOBJICTBOPUTEITHHOY .
GAUTeHOY — UCTIBITBIBACT 3aTPYAHEHHUS B MPAKTUYECKOM IPUMEHEHUU 3HAHHMA
HAIpPAaBIICHUS;
— cJ1ab0 apryMeHTHPYET HayuHbIE MTOJI0KECHHUS,
— 3aTpyAHsieTcs B (OpMYyITUPOBAHUN BBIBOJIOB 1 00OOIICHUI;
— YAaCTHUYHO BJIAJICET CUCTEMOM CIELIMATU3UPOBAHHBIX MOHSITUH.
— o0OyJaromuiicss HE YCBOWJI 3HAYUTEIBHOM 4YacTH MPOrpaMMHOTO
MaTepuana;
— IONyCKaeT  CYIIECTBEHHbIE  OLIMOKM W  HETOYHOCTU  IIpH
«HEYOBJICTBOPUTEITHHOY .
paccMOTpEeHHH MPOOJIeM B KOHKPETHOM HaIPaBIICHUY;
«HE 3a4TCHO»

— UCTIBITHIBACT TPYAHOCTH B MPAKTHUYECKOM IMPUMEHCHUH 3HAHMIA,
— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHS,
— He (hOPMYIUPYET BBIBOJOB M 0000IIEHUH.

10.3. TunoBble KOHTPOJIbHBIC 3a/IaHUS WM UHBIC MaTEPHAIIBI.
Bormpocs! (3agaun) nis sK3aMeHa IpeIcTaBlIeHbl B Tadimie 15.

Ta6muma 15 — Borpocs! (3agaun) 115 2K3aMeHa

Ne i/ [Tepeuyens BonmpocoB (3a1a4) 115 IK3aMeHa Koxn
WH/IMKaTopa
Y4eOHbIM IIAHOM HE IPEAYCMOTPEHO
Bomnpocs! (3agaun) muis 3adera / nug¢. 3auera npeacrapieHs! B Tabnuie 16.
Tabmuma 16 — Bonpocs! (3agaun) mis 3adera / qudd. 3adera
Ne n/nt Ilepeuens BonpocoB (3agau) i 3ayera / audd. 3agera Koz
WHIAKATOpa

1 OxapakrepusyiiTe NpoeKT Kak 00beKT ynpanneHus. OcHoBHble 3Tanbl | YK-2.3.1
KU3HEHHOTO 1IMKJIa

2 Ha3osute npaBoBbie HOPMBI U CBOBI 3HAHUH 110 YIIPABJICHUIO VYK-2.3.1
MIPOEKTAMHU

3 JlaliTe XxapakTepuCTUKY Mpolecca MHUIMALUH, HA30BUTE BXObI U YK-2.3.2
BBIXOJIbI MpoLiecca

4 JlaliTe xapakTepuCTUKY Mpolecca IIAHUPOBAHUS, HA30BUTE BXOJIbI U YK-2.3.1
BBIXOJIbI IpoLiecca

5 JlaliTe XapaKkTepUCTUKY MPOILECCOB UCIIOJHEHHS U 3aBEPILICHUS YK-2.3.1
MIPOEKTA, HA30BUTE BXObI U BBIXObI POLIECCOB

6 JlaiiTe MOHATHE JIOTHKO-CTPYKTYPHOT'O aHAJIN3a, IepeBa MpooiieM, YK-2.3.1
1esel u gepesa paboT

7 Boiaenure yyacTHUKOB MpoeKTa (Ha puUMepe Keiica), cocTaBbTe YK-2.B.1
TaOJIUITY 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA

8 BoiaenuTe yqyacTHUKOB MpoeKTa (Ha MpUMepe Keiica) mosie cui YK-2.B.1
YYaCTHHKOB.

9 Hcnons3yiTe METOI KPUTHYECKOTO ITYTH JUISl ONIPEAEIICHUS YK-2.3.2
JUTUTENIbHOCTH NPOEKTa

10 Hcnonp3yiiTe 1nppoBbie HHCTPYMEHTHI pa3pabOTKH MPOEKTa JIs YK-2.B.1
yIpaBiIeHUs! IPOEKTOM

11 [ToctpoiiTe nepeBo npobdiieM, UCHOIB3YS HHPOPMALIHIO O YK-2.B.1
IPEIPUSTHH

12 ITocTpoiiTe nepero neneit u nepeBo padot, ucnonwiys uHpopmarmio o | YK-2.B.1




peANPUSTHI

13 HazoBure BUbI HHCTPYMEHTAIBHBIX CPEACTB, UCIIOIb3YEMBIX HA VK-2.3.2
pa3IMYHBIX 3Tamax >KU3HEHHOTO IMKJIA TPOEKTa

14 CocTtaBbTe ceTeBOU IpadyK BHITOJHEHHUS PA0OT MPOEKTA YK-2.V.1

15 BrinenuTe meneBbie dTanbl 1 OCHOBHBIE HAPABJICHHS pabOT MPOEKTa YK-2.V.1

16 [IpoBeauTe aHaIM3 OCHOBHBIX KaHAJIOB B3aUMOJIEHCTBUS CO YK-2.V.1
CTeMXoJIIepaMy MPOEKTa

17 [IpoBenuTe aHanM3 OCHOBHBIX KaHAJIOB B3auMOJIeHCTBUS ¢ poekTHo | YK-3.3.1
Y118 (0)7

18 OxapakTepu3yiTe METO/Ibl TPABOBOM 3alIMTHl MHHOBAIMOHHOMN YK-3.3.2
JESITEIbHOCTH

19 OxapakTepu3yiTe METO/Ibl TPABOBOM OXpaHbI IIPH pean3aiuu YK-3.V.1
TEXHOJIOTMYECKUX MHHOBALUN

20 Merto1bl TpaBOBOK OXpaHbl IPU PEATU3ALUU IPOIYKTOBBIX YK-3.B.1
HHHOBAIUI

21 OxapakTepu3yiTe METO bl KOJIMYECTBEHHOW OLIEHKH pUCKa, VK-3.B.2
MTOCTPOCHHMSI MAaTPHIIBI 23PPEKTOB 1 yiiepoa

22 [IpoBenute ananu3 GopM U METOIOB MPABOBOM OXPAHBI U 3aLTUTHI OIIK-3.3.1
IIpaB Ha U300peTeHne

23 [IpoBenute ananu3 Gopm U METOIOB MPABOBOM OXPaHBI U 3alTUTHI OIIK-3.V.1
IIpaB Ha MOJIE3HYIO MOJIEb

25 [IpoBenute ananu3 GopM U METOIOB MPABOBOM OXPaHBI U 3alTUTHI OIIK-3.B.1
IIpaB Ha IPOMBIIIIJIEHHbIE 00pa31bl

26 [IpoBeanTe aHanu3 GOpPM U METOIOB MPABOBOI OXPaHBI M 3aLTUTHI OIIK-7.3.1
paB Ha U300peTeHUE HOYy-Xay

27 Onpenenure TeXHUYECKUH YPOBEHD U TEHACHLIUU Pa3BUTHS 00bEKTa OIIK-7.V.1
XO03SIICTBEHHOM JESITeTbHOCTHU (Ha BHIOOP CTYACHTA)

28 Omnpenenure NaTEHTHYI0 YHUCTOTY OOBbEKTa TEXHUKHU (Ha BHIOOP OIIK-7.B.1
CTYJCHTA)

29 OxapaxkTepu3yiTe OCHOBHbIE BApUAHTHI UCTIOIB30BAHMS TATCHTHBIX OIIK-3.V.1
HUCCIeJ0BaHUU

30 Onpenenure, kKakas nHGOpMAAS HEOOXOIUMA JIJIST TIPUHSATHS OIIK-7.B.1
peleHysl 0 MaTeHTOBAaHUM 00BEKTa MPOMBIIIIICHHON COOCTBEHHOCTH

[lepeueHp TeM I KypCOBOTO MPOEKTHPOBAHUSA/BBIIIOJHEHUSI KypCOBOM pabOThI

MpeJICTaBICHbI B Ta0wmie 17.

Tabnuna 17 — Ilepeyens TeM Juist KypcOBOTO IPOEKTUPOBAHMSI/BBITIOIHEHUS KYPCOBOM pabOThI

Ne n/n =
KypcoBOl paboThI

[TpuMepHBIii IepedeHb TeM Il KYpCOBOTO MPOEKTUPOBAHUS/BBITTOIHEHHS

Y4eOHBIM MJIaHOM HE IPEIYCMOTPEHO

Bonpocel 111 mpoBeneHUs MNPOMEKYTOYHOM —aTTecTaluu
npeJIcTaBIeHbI B Ta0nuie 18.

Tabnuua 18 — [IpumepHbIii epeueHb BOIIPOCOB JJIsi TECTOB

B BHJIC TCCTUPOBAHUA

Ne . Kon
[IpumepHbIii IepedeHb BOIPOCOB [Tl TECTOB
n/n MHIUKATOpa
1 [IpounTaiite TEKCT, BRIOEPUTE MPABMIHHBIA OTBET U 3aIUIINTE YK-2.3.1

apryMeHTbI, 000CHOBBIBAIOLIHE BEIOOp OTBETA
Marpuiia OTBETCTBEHHOCTH:




Omnpenenser, KTO HECEeT OTBETCTBEHHOCTh 32 YCIEX MPOEKTa
OnuceIBaeT CTPYKTypy MaTpUYHOM OpraHu3anuu

Ornpenenser OTBETCTBEHHOCTh PYKOBOJUTENS ITPOEKTA

VYka3bIBaeT Ha pacHpeeIeHHe OTBETCTBEHHOCTH 3a BBIIIOJHEHUE padoT
IIPOEKTA CPeId KOMAaH/Ibl

[IpounTaiiTe TEKCT U 3aUIIUTE Pa3BEPHYTHI 000CHOBAHHBII OTBET

Bam kak pykoBOAMTENI0O MHHOBALIMOHHOIO OM3HECA HYXKHO IHOPYYMTH
OJTHOMY M3 WJICHOB KOMaHJbl IPOBECTH TECTHPOBaHHE OW3HEC - HJIEH.
KoMy BBI 3TO mOpy4yuTe: CTOPOHHEMY HCIOJHUTENIIO WIM YYaCTHHKY
KOMAaH/Ibl ¢ HauOOJIBIINM KOJMYECTBOM MPO(ECCHOHAIBHBIX KOHTAKTOB,
CBSI3aHHBIX C Pa3pabOTKOM.

YK-2.3.2

[IpounTaiite TEKCT, BEIOEPUTE MPABHIbHBIC BADUAHTHI OTBETA U
3aIUIINTE APTYMEHThI, 000CHOBBIBAIOIINE BBIOOP OTBETOB

K nonomHUTEIhHBIM KpUTEPUSM OLEHKH 3()(DEKTUBHOCTH
MHHOBAIIMOHHBIX NTPOEKTOB (II0 CPABHEHHIO C HUHBECTUILIMOHHBIMHU )
OTHOCATCS:

MIaTEHTHAas U JTULEH3UOHHAs YUCTOTA

KpPaTKUH CPOK OKYITA€MOCTH IIPOEKTa

YHUKaJIbHOCTh U MUPOBasi KOHKYPEHTOCIIOCOOHOCTh

POCT MMaTEHTHOTO MOPT(EIIsE OpraHU3aAIUH

BO3BpaT MHBECTULIMH B 3aIJIAHUPOBAHHBIE CPOKU

VK-2.V.1

[IpounTaiiTe TEKCT U 3aUIIUTE Pa3BEPHYTHI 00OCHOBAHHBII OTBET
B yeMm pa3Huia Mexay Ou3Hec-MOJebI0 U OM3HeC-T1aHoM?

VK-2.V.1

[IpounTaiite TEKCT U YCTAaHOBUTE COOTBETCTBUE. K KaK10M MO3UIUH,

JTAaHHOU B JIEBOM CTOJIO1IE, TOI0EpUTE COOTBETCTBYIOIIYIO MTO3UIIUIO B

IIpaBOM CTOJIO1IE

Omnpenenure, K Kakoi (YHKIIUU YIIPABIECHUS TPOEKTOM OTHOCUTCS

NAHHBIA KaKILIA METOJT.

VYrpaBneHue BpeMeHeEM CETeBOE IIAHUPOBAHHE

VYrpaBieHue CTOMMOCTBIO OIOJKET IBYXKCHHSI ICHE)KHBIX CPEJICTB

VYnpaBneHue nepcoHagom MaTpHUla OTBETCTBEHHOCTH

VYrpasnenue conepxraHueM MTOCTPOCHUE UEePAPXUUECKOU CTPYKTYPHI
pabot

YK-2.B.1

[IpounTaiite TekcT, BEIOEPUTE MPABUIIbHBIN OTBET U 3alMILINTE
apryMeHTbl, 000CHOBBIBaroOIIME BEIOOp oTBeTa. K KakoMy CTHITIO
JUAEPCTBA OTHOCUTCA JAHHBIN MOJIXOJ K PYKOBOJICTBY?

«DTOT aJIMUHUCTPATOP OOBIYHO YIIbIOACTCS, KITaeT BaM Ha IUICYH PYKH, KOTa
ciymmaeT Bac (WM JieNlaeT BUJ, YTO CIIYIIAeT), a 3aTeM MOCTYIAET TaK, KaK CUUTAET
HYXHBIM. 10T PYKOBOJUTEIb HeﬁCTBHTeHBHO MOJKET 3a00TUTHCS O YYyBCTBax
COTPYAHUKOB, HO OKOHYATCIIbHOC PEIICHNUE MMPUHUMAET TOJIBKO CaM. HepezIKo
HCIOJIB3YHOTCS TaKHUC PEUCBLIC 060p0TI>I, Kak «1 IIOHUMAIO0, HO ...», «BBI 110 -CBOEMY
IpaBbl, HO ...», «I[aﬁTe MHEC €11I€ HEMHOI'O 00 3TOM noaymatb» U T.I1. Bce at0
00BIYHO OTrOBOPKHU, A€BU30M KE SABJISICTCA: «BHCpC,H Ha IIOJIHOH CKOPOCTU U B MOEM
HalpaBJICHUN.

JEMOKPaTUYECKUI

OIOpPOKpATUIECKHIA

HEBMEIIATEIbCTBO

aBTOPUTAPHBIN

VK-3.3.1

[IpounTaiite TekcT, BEIOEpUTE MPABUIIbHBIE BAPUAHTHI OTBETA U
3aIUIIATE APTYMEHTHI, 000CHOBBIBAIOIINE BBIOOP OTBETOB.

Bribepute kputepuu, Ha KOTOPBIX Oa3HpPYIOTCSI OCHOBHBIE OTIUYUS
MEXy IPYIIION U KOMaHIOM.

pasmep rpyIbl (KOMaHIbI)

YK-3.3.2




oOmag 1enb

3Ha4YeHUs1 (PUHAHCOBBIX MTOKa3aTeIeH

(OpPMBI OTYETHOCTH

Ou3Hec — IUIaH

OTBETCTBEHHOCTH (IPYIIIOBAs WK IEPCOHAIbHA )

[IpounTaiiTe TEKCT U YCTAHOBUTE NOCIIEA0BATEIbHOCTD. 3AIIUIINTE
COOTBETCTBYIOIIYIO MOCIEI0BATEIBHOCTh OYKB ClieBa HANPaBo.

HADI — nuki sBnsieTcsi METO0OM BBISIBIICHUS TOTPEOHOCTEH 11e/IeBOM
ayTUTOPUH. YKaKUTE MOPSIAOK €ro MPOBEICHUS.

a. cOOp JTaHHBIX

0. popMyIMpOBKa TUITOTE3BI

B. aHAJIN3 MH()OPMAIIMH U BBIBOIBI

T. OIpEeJIeNICHHEe METOJIa ¥ ayAUTOPUH I TPOBEICHUS UCCIIEAOBAHUS

VK-3.V.1

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE. K Ka) 101 MO3ULIMH,
JAaHHOU B JIEBOM CTOJIO1IE, TOI0EpUTE COOTBETCTBYIOIIYIO MTO3HIINIO B
IIpaBOM CTOJIOLIE
OTMeTbTE€ OCHOBHBIE JOCTOMHCTBA M BO3MOKHOCTH KaXKJ10I'0
MHCTPYMEHTA JUIsl OpraHUu3alluy IPyNInoBoil paboTel

Trello POBEJICHHE MO3TOBOTO HITypMa
SIHIeKC TOKYMEHTBI KOOPIMHAIIMS 33134 JJIT KOMaH[bI
nocka Miro aHaJIN3 PhIHKA

Online Market Intelligence COBMeCTHas paboTa HaJl
uHpopmaryel B TabnuaHor hopme

VK-3.B.1

10

[IpounTaiiTe TEKCT M 3aNUIIUTE Pa3BEPHYTHI 00OCHOBAHHBIN OTBET.
B kakux curyanusix npu pykoBoJCTBE KOMaH/10# 00JbIle MOAXOIUT
JIEMOKPATUYECKHUI CTUIIb YIPABIIEHUS, @ B KAKUX — aBTOPUTAPHBIIL?

VK-3.B.2

11

ITpounTaiite TEKCT, BEIOEpUTE MPABUIBHBIN OTBET U 3aIHUILIUTE
apryMeHTbl, 000CHOBBIBAIOIIIE BEIOOpP OTBETA

Kakas u3 opraHu3aioHHO-IIPaBOBBIX (POPM, B KOTOPOI MOXKET OBITh
CO3/1aHO MHHOBALIMOHHOE MPEANPUATHE, HE OTHOCUTCS K I0PUINYECKUM
JULAM:

- 000

- UIT

-AO

- [TAO

- O01IeCTBEHHAsI OpraHu3aIus

OIIK-3.3.1

12

[IpounTaiite TeKCT, BRIOEpUTE MIPABUILHBIE BAPUAHTHI OTBETA U
3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIITNE BHIOOP OTBETOB

OTMETUTDH BEpHBIE YTBEPKICHUS:

[enbto THHOBALIMOHHON MOJUTHKHU TOCYIAPCTBA SBIISETCS ONTUMU3ALINS
HAJIOT000JIOKEHHSL.

TexHonorus qBOMHOrO Ha3HAYEHUsI — TEXHOJIOTHS, IPUMEHsIeMast KaK
JUTSI IPOM3BO/ICTBA MPOAYKIIMH T'PAXKTAHCKOTO HA3HAUEHUSI, TaK U
BOEHHOM IIPOJYKIIHH.

OnHUM U3 OCHOBHBIX METOJIOB peaTu3allii MHHOBAIIMOHHOW MPOAYKIIMHU
roCy/1apCTBa SIBJISIETCS COBEPILICHCTBOBAHUE HAJIOTOBON CUCTEMBI.
WNHHOBAaLIMOHHBIN POEKT — 3TO MPOEKT BIOKEHUS UHBECTUIUH B
1[EHOBYIO U ()MHAHCOBYIO MOJIUTHUKY.

OIIK-3.3.1

13

[IpounTaiiTe TEKCT U YCTaHOBHUTE COOTBETCTBHE. K KaXk10# mo3uiumy,
JTAHHOM B JICBOM CTOJIOIIE, MOJ0CPUTE COOTBETCTBYIOIIYIO TIO3UITHIO B
IIPaBOM CTOJIOLIE

B nieBom cronbiie yka3aHbl MPU3HAKU KJIACCH(PUKAIIMHA TEXHOJIOTHIA.

OIIK-3.V.1




O603HaubTe, 10 KAKOMY MIPU3HAKY BBIJEJICHA Ta UM UHAsI TEXHOJIOTHUSI.
OTpacib IPUMEHEHUS MEXaHU3UPOBAHHbBIC
YpOBEHb HOBU3HBI SHEPrOEeMKHUE

YPOBEHb aBTOMAaTH3aLIUU HOBBIE B MUPE

pacxos pecypcoB MIPOMBIIIIJICHHBIE

14

[IpounTaiiTe TEKCT U YCTAHOBUTE MOCIIEA0BATEIbHOCTD. 3AIIUIINTE
COOTBETCTBYIOLIYIO [IOCIIEI0BATEIbHOCTh OYKB C€Ba HAIPaBo.
YcTaHOBHTE NOCIEI0BATEIBHOCTD ATAMIOB Pa3padOTKX HOBOTO MPOYKTA.
a. pa3paboTKa TEXHUUYECKOTO IIPOEKTa

0. IPUKJIaTHBIC UCCIICTOBAHMS

B. pa3pa0oTKa 3CKU3HOTO ITPOEKTa

T. UI3TOTOBJICHHE ONBITHOTO 00pa3ia

OIIK-3.V.1

15

[IpounTaiiTe TEKCT M 3aIUIIUTE pa3BEPHYTHIIE 00OCHOBAHHBIN OTBET
Kaxue Buibl nHHOBaLMi HarOoJiee XapakTepHbI AJIs1 KOMIIAHUH,
BHIOpABIINX CTPATErHI0 NUBEpCUBUKALNY TPOAYKTA?

OIIK-3.B.1

16

[IpounTaiiTe TEKCT U YCTAHOBUTE MOCIIEOBATEIbHOCTD. 3AMUIINTE
COOTBETCTBYIOLIYIO [IOCIIEI0BATEIbHOCTh OYKB Ci€Ba HAIPaBo.

B kaxXooM TEXHOJOTMYECKOM YKIIAJeé €CThb TEeCTb YCTPOMCTBA H
TexHosoruu, (Gopmupyroomue ero  sapo. PaccraBete uUX B
XPOHOJIOTHYECKOM IOPSAIKE YKIIAJOB OT IIEPBOTO A0 IIECTOTO.

a. IBUraTellb BHYTPEHHETO CrOPaHUs

0. MHUKPODJIEKTPOHHUKA

B. TKAlKMH CTaHOK

I. IapoBas MallyuHa

1. ”HPOPMAaLMOHHbIE TEXHOJIOTHH

€. DJIEKTPOTEXHUKA

OIIK-7.3.1

17

ITpounTaiite TEKCT, BEIOEPUTE MPABUIBHBIN OTBET U 3aIHUILIUTE
apryMeHTbl, 000CHOBBIBAIOIIKE BEIOOp OTBETA

K oCHOBHBIM prcKaM IIPOEKTa HE OTHOCUTCSL:

(UHaHCOBBIE PUCKH

MapKETUHTOBBIE PUCKU;

PUCKH HEUCIIOJIHEHHSI KOHTPAKTOB;

PHCKH, CB3aHHBIE C 0OecreueHNeM MTpaB COOCTBEHHOCTH Ha MPOIYKT
PHUCKHU HEBBINOJIHEHUS TEKYIIEr0 MPOU3BOJICTBEHHOTO MJIaHa

OIIK-7.3.1

18

ITpounTaiite TEKCT U ycTaHOBUTE cooTBeTcTBUE. K Kaxkoi mo3unum,
JTAHHOM B JIEBOM CTOJIOIIE, MTOA0EPUTE COOTBETCTBYIOIIYIO MO3HUIUIO B
IIPaBOM CTOJIOLE

YcraHOBHTE, KaKOMYy OTaly TPOEKTa COOTBETCTBYIOT MPEICTABICHHEIC
BUJIBI CMET:

HccnenoBanre MHBECTHIIMOHHBIX BO3MOKHOCTEH - MTPEIBAPUTEIIbHAS
Pazpabotka pabouero npoekra - CBOJIHAs

HcnonHenue npoekra - YTOUHEHHAas!

OIIK-7.V.1

19

[IpounTaiiTe TEKCT U YCTAaHOBHUTE MOCIEA0BATEIHHOCTh. 3AMUIIINTE
COOTBETCTBYIOIIYIO MTOCIIEIOBATEIHLHOCTh OYKB CJIeBa HAIPABO.
Omnpenenure TIOPSITIOK 3aMOTHEHUS nonein Ou3HEC-MOJeNn
OcrepBasibaepa

a. CTPYKTypa JI0XO/I0B

0. IEHHOCTHOE TMPEIJIOKECHHE

B. KITIOYEBBIC TAPTHEPHI

T. KJIFOUEBbIE PECYPCHI

. KIIFDYEBBIC BUBI JCATCIbHOCTHU

€. CTpYKTypa 3aTpat (U31epKeK)

OIIK-7.Y.1




K. KaHaJIbl ITIOCTAaBOK
3. OTHOIICHUA C KIIMCHTaAMH
u. HOTpe6I/ITeJ'IBCKI/Ie CCTMCHTBI

20 [IpounTaiite TEKCT, BEIOEPUTE MPABHIbHBIC BADUAHTHI OTBETA U OIIK-7.B.1
3aIUIINTE APTYMEHThI, 000CHOBBIBAIOILNE BBIOOP OTBETOB

OtmerbTe npaBuibHbIe BapuaHThl. B coorBerctBuum ¢ I'OCT P UCO
21500—2014 >xu3HEHHBIN IUKJI MPOEKTA JCIUTCA Ha CTaAuu (TPYIIIBI
MIPOIIECCOB).

rpyIIa NpoueccoB HHUIIMUPOBAHUS

rpyIIIa MPOLECCOB IIAHUPOBAHHUS

IpyIIa NpoLecCOB UCTIOIHEHUS

rpyIIIa MPoLeccOB KOHTPOIIS

IpyIIa NpoLEecCOB 3aBEPILICHHS

TpyIIIa MPOLECCOB IKCILTYaTAIIH

[Tpumeuanue: CUCTEMA OLHEHMBAHMUS TecToBBIX 3anaHui:

1 Tum) 3amanne KOMOMHHUPOBAHHOTO THUIA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThlpeX MpPeIIOKEHHbIX U OOOCHOBaHHMEM BbIOOpA CUMTAETCS BEPHBIM, €CIHU NPABUIBHO
yKa3aHa IuQpa W MpHUBEICHBI KOHKPETHBIE apryMEHTHI, MCIOJb3yeMbIe TpPH BHIOOpE OTBETA.
[TonHOe coBmageHHe C BEpHBIM OTBETOM OLIGHHMBaeTcs 1 OanjoM, HEBEPHBIM OTBET WM €ro
orcytcTBUe — () 6aIoB.

2 tun) 3ajaHue KOMOMHUPOBAHHOTO THIIA C BBIOOPOM HECKOJIbKMX BapHaHTOB OTBETA U3
NPEUIOKEHHBIX U Pa3BEPHYTHIM OOOCHOBAaHHEM BBIOOpA CUMTACTCS BEPHBIM, €CIU IMPABHIBHO
yKa3aHbl HUGPbl U NPUBEIEHbl KOHKPETHBIE apryMEHThI, UCIOJIb3yeMble IIPU BHIOOpE OTBETOB.
[TostHOE coBmazieHUE ¢ BEPHBIM OTBETOM OLIEHHMBaeTcs 1 0ayiom, eciiy JAONMYIIEHbI OINOKY WU
OTBeT OTCYTCTBYeT — 0 6ayuIoB.

3 tum) 3agaHue 3aKpbhITOrO THUMA HA YCTAHOBJIEHHME COOTBETCTBUS CUMTAETCS BEPHBIM,
€CIIM YCTaHOBJIEHbI BCE COOTBETCTBHS (MO3UIMHM M3 OJHOTO CTOJOIA BEPHO CONOCTAaBIIEHBI C
MO3ULUSAMH APYyroro ctoidua). [TonmHoe coBnajeHne ¢ BEpHBIM OTBETOM OIleHUBaeTcs 1 Gaisom,
HEBEpHBIN OTBET WJIHU €ro oTcyTcTBHE — 0 Oaios

4 Ttun) 3amaHue 3aKpbHITOrO THMA HAa YCTAHOBJIEHHWE IIOCIIEOBATEIbHOCTH CUUTAETCS
BEPHBIM, €CJIM MpPaBUJIBHO yKa3aHa Bcs MocienoBaTenbHOCTh mudp. IlonHoe coBmaneHue c
BEPHBIM OTBETOM OIICHHWBaeTCs | OaiioM, eciy JIOMyIIeHbl OMMOKN WIIH OTBET OTCYTCTBYeT — 0
0asuIoB.

5 tum) 3amaHre OTKPBHITOTO THMA C Pa3BEPHYTHIM OTBETOM CUUTAETCS BEPHBIM, €CIU
OTBET COBIAJAET C STAIOHHBIM [0 COAEP)KAHUIO U MONHOTE. [IpaBUiIbHBIN OTBET 3a 3a1aHue
OlLICHMBAETCS B 3 Oaiuia, €CIU IOMYIICHA OHA OIIMOKa \ HETOUHOCTH \ OTBET NMPABUIIbHBIN, HO HE
HONHBIH - 1 6an, ecnu gomyiieHo 6osee 1 omuOKY \ OTBET HEMPaBUIIBHBIHA \ OTBET OTCYTCTBYET
— 0 6amos.

[lepeueHp TeM KOHTPOJBHBIX PabOT MO NUCHUIUIMHE OOydYaroluXcsl 3a04HOH (OPMBI
oOydeHus1, IpecTaBIeHbI B Tabmuie 19.

Tabmuna 19 — [lepedeHb KOHTPOJIBHBIX PadOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PadOT

He npenycmorpeno

10.4. MeToquveckre ~ MaTepUaNbl,  ONPEACISAIONIAE  TPOUEAYPHl  OICHUBAHUS
WHAWKATOPOB, XapaKTEpU3YIOUIUX JdTanbl (OPMUPOBAHHUS KOMIIETCHIIMN, COJIEp)KaTcs B
JOKAJIbHBIX HOpMaTUBHBIX akTax [ YAII, pernmaMeHTHUpYOIMX MNOPSI0K W MPOUEnypy
MPOBEJICHUS TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH U MPOMEKYTOUYHOW aTTECTAIIMH O0YJarOIINXCs
I'VAIL



11. Mertoaudeckue yKazaHus Ui 00YJarOIINXCs IO OCBOSHUIO JUCIIUILTAHBI
11.1. Meroauyeckue yKazaHus s OOYYalOIIMXCS 110 OCBOCHHIO JICKITMOHHOTO
MaTepuana

OcHOBHOE Ha3HA4Y€HUE JIEKIIMOHHOTO MaTepuana — JIOTUYECKH CTPONMHOE, CHUCTEMHOE,
riyOoOKoe U sICHOE WU3JIoKEeHHe yueOHoro marepuana. Ha3HadeHune cOBpeMEHHOM JieKLuu B
paMKax IUCIMIUIMHBI HE B TOM, YTOOBI MOJyYUTHh BCIO MH(OPMAIUIO 1O TEME, a B OCBOCHHH
(GyHAaMEHTaIbHBIX MpPoOJEeM JUCHMIUIMHBI, METOJOB HAy4yHOrO II03HaHMS, HOBEHUIIMX
JOCTHIKEHUH HAaydyHOUW MBICTH. B yueOHOM mporiecce JICKIHS BBITIONHSET METOI0JIOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKIMU. JIeKIUs packpbIBaeT NOHATUIHBIN anmapar
KOHKPETHOW 0o0yiacTH 3HaHUs, €€ MpoOJjeMbl, AAaeT IeTbHOE MPEACTABICHUE O AUCIHILIMHE,
IIOKAa3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIIIIMHAMM.

[lnanupyemMble pe3yabTaThl IPH OCBOSHUH 00yYarOMUMUCS JIGKIIMOHHOTO MaTepraa;

— TIOJYy4YEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBSA3aHHBIX 3HAaHUN, YpPOBEHb
KOTOPBIX OIPEIEISIETCS LEIEBOW YCTAHOBKOM K Ka)KJ10M KOHKPETHOMU TEME;

— TIOJIyY€HHE OIbITa TBOPUECKOI pabOThl COBMECTHO C IPENOJaBaTEIeM;

— pa3BuTHEe NPOPECCHOHATBHO-/IENOBBIX  KauyecTB, JIIOOBM K TNpeAMETy H
CaMOCTOSITEJIBHOTO TBOPYECKOI'O MBIILITICHHUS.

— TOsBJIEHHE HEOOXOIMMOT0 HHTEpEeca, HEOOXOAMMOTO IS CAMOCTOSTEIILHOW PadoTHI;

— IIOJIyYEHUE 3HAHUH O COBPEMEHHOM YPOBHE pa3BUTUS HAYKM W TEXHHUKH U O
IIPOrHO3€ UX Pa3BUTHsI HA OJIMKalIIne Tobl;

— HayuyuTbCs METOJUYECKH oOpabaTbiBaTh MaTepuasl (BbIACIATH TJIaBHBIE MBICIU U
IIOJIOKEHUSA, IPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh HUX B  Pa3jIM4YHBIX
(bopMynupoBKax);

— MOJIyueHHE TOYHOI'O IOHUMAaHHUs BCEX HEOOXOIUMBIX TEPMUHOB U TOHATHH.

JIekUMOHHBI MaTepual MOXET CONPOBOXKIATHCA JEMOHCTpalUed CIaugoB U
HCIIOJIb30BAaHUEM pa3aTOYHOrO0 MaTepuaia IpH MPOBEIEHUU KOPOTKHX JHUCKYCCHUHl 00
0COOEHHOCTSX MPUMEHEHHUS OTJENIbHBIX TEMATHK M0 JUCLIUIUIMHE.

CTpyKTypa npeIocTaBiIeHHs JEKIIMOHHOTO MaTepuana:
- IEKIIMH COTJIacHO paznernam (Tadmn.3) u temam (Tabdin.4).

11.2. Meroauueckue ykazaHHs sl OOyYarOIIUXCS 0 MPOXOXKICHHIO MPAKTHIECKUX
3aHATUI

[IpakTnueckoe 3aHSATHE SABISETCS OAHOW M3 OCHOBHBIX (DOPM OpraHu3aliu y4yeOHOro
npoliecca, 3aKIroyaroniascs B BBIIOJHEHUH 00YJaloLUIMMHUCS 10JI pyKOBOJICTBOM ITpeToiaBaTess
KOMIUIEKCa Y4eOHBIX 3aJaHUil C LEJIbI0 YCBOEHUS HAYyYHO-TEOPETHYECKHMX OCHOB YyueOHOM
JUCLUTUIMHBL, TPUOOPETEHHs] YMEHUN M HAaBBIKOB, OIBITA TBOPUECKOM IS TETbHOCTH.

enbto mpakTUYECKOTo 3aHATHS sl 00y4aroIerocs SBISETCS MPUBUTHE 00YyUarOIIMMCS
YMEHMM U HaBBIKOB MPAKTUYECKON IEATEIBHOCTH 110 U3y4aeMOU JUCIIUIUINHE.

[Inanupyemble pe3yabTaThl IPU OCBOEHUHU O0YYAIOUIUMCS IPAKTHUECKUX 3aHATHI:

— 3aKperuvieHue, YriayOJieHue, pacIIUpeHHe M JeTalu3alys 3HaHWA T[pHU pelieHHH
KOHKPETHBIX 3a/1a4;

— pa3BUTHE TIO3HABATEJBHBIX CIOCOOHOCTEH, CaMOCTOSITENBHOCTH  MBIIUIECHUS,
TBOPYECKOIN aKTUBHOCTH;

— OBJAJCHME HOBBIMH METOJAaMH M METOJUKAMH H3y4YEHUs KOHKPETHOW y4ueOHOM
JUCLUIINHBL,

— BbIpabOTKa CIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHUSI TIONYYCHHBIX 3HAHUW MJIs
BBITIOJTHCHMS 3aTaHHI;

— olecrneueHne palMOHAIBHOIO COYETaHMS KOJUIEKTMBHOM M MHIMBHIYaIbHOH (Gopm
o0Oy4eHusl.



TpeboBanus K IPOBEACHUIO IPAKTUUECKUX 3aHATHI

3ajaHue K BBINOJHEHUIO MPAKTUYECKOrO 3aHATHS BBIJACTCS MpEnojaaBaTeIeM 3a
HEJIENI0 10 3aHATHS WM HEMOCPEACTBEHHO HA 3aHSATUE B COOTBETCTBUM C IUIAHOM. Tembl
MPaKTUYECKHUX 3aHATUI MPUBEACHBI B Ta0J. 5 JaHHOUW MPOrpaMMBl.

BrinosiHEHNE TPAKTUYECKOrO 3aJaHHS PA3JIUYHBIX 3TAlOB, B 3aBUCUMOCTH OT €ro
dbopmbl. Hammpumep, eciii pakTUYECKOe 3aHATHE MPOBOIUTCS B (hOpME TPYIIOBON JUCKYCCHH,
TO CTYAEHTAM 3apaHee JarTCi BONPOCHl I NOATOTOBKM. B ciydae TpeHuHra, 3agaHus
BBIJIAIOTCSA HEIMOCPEJCTBEHHO Ha 3aHsATHEe. Eciam 3aHsATHE mpoBOAUTCS B (opme perieHus
MPAKTUYECKHX 33724, TO BHIMOJIHEHHE MOTPeOyeT (OPMUPOBAHHMSI OTUETA U €TO 3AIIUTY.

Tpebosanus K 0hOPMIICHUIO 0TYETA O OPAKTUYECKON pabore

TuTynpHBINA JTUCT OTYETA JIOJDKEH COOTBETCTBOBATH IAOJIOHY, IPUBEACHHOMY B CEKTOPE
HopMaTuBHOM nokymenTtanuu I'Y AIT https://guap.ru/regdocs/docs/uch

OdopmiieHre OCHOBHOW YacTH OTYETa JOJDKHO OBITH O(OPMIIEHO B COOTBETCTBHUHU C
['OCT 7.32-2017. TpeboBanusi mpHUBEACHBI B CEKTOpe HOpMaTHBHON nokymeHTaruu ['YAII
https://guap.ru/regdocs/docs/uch

[Ipu popmupoBaHUM CIIHMCKA UCTOYHUKOB CTYACHTaM HEOOXOIMMO PYKOBOJCTBOBATHCS
tpeboBanusimu ctangapra ['OCT 7.0.100-2018. IIpumepsl ohopmIiIeHHSI CIIMCKAa MCTOYHHKOB
IpHUBEJICHBI B CEKTOpE HOpMaTuBHOU JokymenTarmu I'Y AIL https://quap.ru/regdocs/docs/uch

11.3. Metoanyeckue ykazaHusl Ui 00y4aroIIuXcs MO MPOXOKICHUIO CaMOCTOSATEIBHOM
paboThI

B Xoze BBITIOJIHEHUSI CaMOCTOSITEIIBHON PabOThI, OOYYAIONIUIICS BBIMOJIHAET PabOTy O
3aJJaHUI0 ¥ TIPU METOJMYECKOM PYKOBOJCTBE IperojaBaTelisi, Ho 0e3 ero HermocpenICTBEHHOTO
y4acTusl.

st oOydaronuxcst Mo 3a04HOM ¢opMe OOyUeHHSs, CaMOCTOATENbHAass padoTa MOXKET
BKIIIOUATh B ce0s KOHTPOIBbHYIO paboTy.

B mporiecce BBITTOIHEHUSI CaMOCTOSITEILHOM paboOThI, y 00ydaromerocss (popMUpPYETCs
nenecooOpasHoe MiIaHUpoBaHUE pabouero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBAaTh YMEHUS
N HaBBIKM B YCBOCHHMU W CHCTCMATHU3AlIUH HpI/IO6p€Ta€MBIX 3HaHI/II71, o0ecrieunBaeT BBICOKHUH
YPOBEHb YCHEBAEMOCTH B TMEPHOJ OOY4YEHHs, TOMOTaeT TOJYyYUTh HABBIKA TOBBIIICHUS
MpoQeCCHOHAIBHOTO YPOBHSI.

MetoaudyeckumMi ~ MaTepuaiaMH,  HAMpaBJSIONIMMH  CaMOCTOSITENbHYIO  paboTy
00yJaronuxcst SABISIOTCS:

—  y4eOHO-METOAMYECKH MaTepHal Mo JUCIHUILINHE;

— METOJMYECKHE YKa3aHWsI MO BBHIMOJHEHUIO KOHTPOIBHBIX PaldOT (g 00ydaromuxcs
10 3204HOU (hopMe 0OyUeHHs).

PaboTa ¢ KOHCIIEKTOM JIEKIUH
HeoOxommMo mTpocMOTpeTh KOHCHIEKT cpa3y mocie 3aHsaThil. OTMeTUTh MaTrepuan
KOHCIIEKTa JIEKIMWA, KOTOPBIM BBI3BIBAECT 3aTPYAHEHHS [Jid MOHMMaHuA. [lombiTaTbesi HaWTH
OTBEThl HA 3aTPYAHUTENbHBIE BOMIPOCHI, HCIONb3yd IMpeasiaraeMyro Jureparypy. Ecim
CaMOCTOSITEIbHO HE yIalloCh pa3olOpaThCs B MaTepuaie, CcPOpMYIHpYHTE BOIPOCH U
o0paTHThCSI Ha TEKYIed KOHCYNbTAllMU WM Ha ONvkaiiield IeKIud 3a TOMOIIBI0 K
npenogaBarento. Kaxaylo HEIemo pPEeKOMEHIYeTCsl OTBOAUTH BpeMs Il TTOBTOPCHHS
MPOMIEHHOTO0 MaTepuaya, MpPOBepsis CBOM 3HAHUS, YMEHHUS M HABBIKU 110 KOHTPOJbHBIM
BOITPOCAM.
ITouck 1 u3yyeHue nUTepaTypol
JIist BBISIBIIEHUST HEOOXOIMMOM JTUTEPATYPHI CIEAyeT OOpaTUThCSA B OMOIMOTEKY WM K
npenogaBarento. [lomoOpanHast TuTepaTypa u3y4aeTcsl B CIEAYIOIIEM MOPSIKE:


https://guap.ru/regdocs/docs/uch

— 3HAKOMCTBO C JIUTEPATypPOH, MPOCMOTP €€ M BEIOOPOUYHOE YTEHHUE C LIEJIbI0 O0IIEro
MIPEACTABJICHHUS TPOOJIEMBI U CTPYKTYPBI Oyayiien padoThI,

— HCCIICAOBAHUC HCO6XOIII/IMBIX NCTOYHHKOB, CIIJIOIIHOC YTCHUC OTACIIBbHBIX pa60T,
UX HW3y4eHHE, KOHCIEKTHPOBAaHHE HEOOXOAUMOro Marepuana (P KOHCIEKTHPOBAHUH
HEOOXOMMO YKa3blBaTh aBTOpA, HAa3BaHWE pPAaOOTHl, MECTO H3AAHUS, HM3AATENbCTBO, TOJ
U3/IaHusl, CTPAHUILY);

— oOparmieHre K JUuTepaType JJIs JTOTOJHEHUN W YTOYHCHHM Ha 3Tare BBIOJHEHUS
caMoCTOsITeNIbHOW paboThl. OOBIYHO JOCTaTOYHO W3ydeHUs 4-5 BakHEHWIIHMX crared 1o
n30panHOl Tpodieme.

11.4. MeTtoauueckue yKazaHusl Uil OOYYarOIIMXCS IO IPOXOXKACHHUIO TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJIb YCIEBAEMOCTH IIPEIyCMaTPUBACT KOHTPOJIb KadecTBa 3HAHUMU
00yYaroIuxcsl, OCYLIECTBISEMOI0 B TEUEHUE CEMEeCTpa C IIeJIbI0 OLEHMBAHUS XO/a OCBOCHUS
JUCLUIUINHBI.

Texymuii KOHTPOJIb oOcyllecTBIseTCS B (OpME TECTOBBIX 3aJaHUil B pas3jenax Kypca.
PesynbpTarhl TeKyllero KOHTPOJS YCHEBAEMOCTH OyAyT YUMTHIBATbCS IpU IPOBEACHUU
IIPOMEXYTOUHOM arrectauuu. KOHTpOJIb NMPOBOAUTCS C MOMOIUBIO TECTUPOBAHMS M OLEHKU
OTYETOB O MPAaKTUYECKOM padboTe — 9 wT.

11.5. Metoauyeckue ykazaHus Ijisi OOYHarOUIUXCs MO MPOXO0KIACHUIO MPOMEXYTOUHOM
aTTeCTallUU.

[Ipomexxyrounasi  arrectanusi  OOy4yarOIIMXCs ~ MpPEAyCMAaTpUBaeT  OLICHUBAHHE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YyIbTaTOB 00y4YeHHs MO auciuruinHe. OHa BKIIIOYaeT B
cedst:

— D9K3aMeH — ¢opMa OIEHKM 3HaHHMH, MOJYyYEHHbIX OOydaromMMcs B Ipoliecce
U3y4eHHs BCel AMCLUUIUIMHBI WM €€ YacTH, HaBBIKOB CaMOCTOSITENIbHOU paboThl, CHOCOOHOCTH
OPUMEHATh HMX IS PEHICHUS NPAaKTUYEeCKHUX 3a/1ad. DK3aMeH, KaK IPaBUJIO, MPOBOJHUTCS B
NEepuoJl SK3aMEHAIMOHHONW CEeCCHMM M 3aBEpIIaeTcs AaTTEeCTAlMOHHOM OLIEHKOH «OTIUYHOY,
«XOpOILIO», «YAOBIETBOPUTEIBHOY, «HEYAOBIECTBOPUTEIHHO.

B Teuenune cemectpa cTyneHTy HeoOXoauMo caath He MeHee 50% mpakThuyeckux pador,

BBINIOJIHUTH TECTUPOBaHUs B cpene LMS He Huxke oneHku "yaoieTBoputTenabHO". B ciyuae
HEBBITTOJIHEHUH BBILLIEU3JI0KEHHOTO, CTYAEHT, MPU YCIEIIHOM MPOXO0XKJIECHUH MPOMEXYTOUHOU
aTTecTanuu B (hopMe IK3aMeHa, He MOXKET MOJIYYUTh aTTECTAllMOHHYIO OIIEHKY BhIIIIE "XOpoIio"

Cucrema OLIEHOK IPHU MPOBEACHUU TEKYIIET0 KOHTPOJISI U MPOMEKYTOUHON aTTeCTalluu
OCYILIECTBIISIETCS. B COOTBETCTBUU C PYKOBOIAIIMM AOKyMeHTOM opranuzauuu PO I'VAIL
CMK 3.76 «IlonoxkeHue o0 TEKyIIEM KOHTPOJIE YCIIEBAEMOCTH M MPOMEKYTOUYHOM aTTeCTaluu
CTYACHTOB M aCHHPAHTOB, OOydYaloIUXcs IO 00pa3oBaTeNbHBIM IPOrpaMMaM BBICIIETO
obpaszoBanus B 'YAII» https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf.


https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf

Jluct BHeceHUs U3MEHEHUH B pabouyto MporpamMmy JUCIHUILIAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MCHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHus
Kadeapsl

Ionmuce
3aB.

kadempoit




