MMHUCTEPCTBO HAYKHU U BRICHIEI'O OBPA30OBAHUS POCCHUICKOM
OEAEPALINN
(benepanbHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHNUE BBICIIETO
00paszoBaHUs
"CAHKT-IIETEPBYPI'CKUI1 TOCYJIAPCTBEHHbBI YHUBEPCUTET
ADPOKOCMMYECKOI'O ITPUBOPOCTPOEHUA"

Kadenpa Ne 82

YTBEPXIAIO
PykoBonuTens 06pazoBaTeIbHON IPOrpaMMBI

JIOII.,K.3.H.,JIOII.

(IOJDKHOCTB, Yd. CTEIICHb, 3BaHHE)

H.A. BanoBa
2 (MHHUIHAIB, (HaMHITIS)
“Horlbu/
(moxnuck)
« 26 »  wroHS 2024 r

PABOYASA ITPOTPAMMA JIMCLTATTJIMHBI

«MCHG,H)KMCHT »
(HaumeHoBaHVEe TUCIUIIINHEL)

Kon nampasieHust moaroroBku/
CIIELIMATIbHOCTHU

38.03.04

HaumenoBanue HaITpaBJICHU

I'ocymapcTBeHHOE M MYHUITUIIAIEHOE aBJICHHUC
HO)IFOTOBKI/I/ CIICOUaJIbHOCTH yAap yHHIL ynp

HaumenoBanue YnpaBrneHue rocyJapCTBEHHBIMU U MYHHUIIUITATbHBIMU
HaIPaBICHHOCTH 3aKyIKaMH
®dopma 00yueHus ouHas
l'on mpuema 2024

Cankr-IlerepOypr— 2024




JIuct cornacoBaHus pa6oqel71 MporpaMmbl JUCIHUITJIMHBI

[Iporpammy cocraBui (a)

JOLL., K.T.H., IOLL. %/ 17.06.24 A.b. Tlecoukuii

(OMKHOCTB, Y4. CTETICHB, 3BAaHUE) y (no;@éb, Jara) (MHUTHATEL, (aMUITHs)

[Tporpamma omobpeHa Ha 3aceqanuu kadeapsr Ne 82

« 20 » 06 2024 r, mporokon Ne 11

3asenytomuii kadeapoit Ne 82

JI.3.H.,JI01I. @ 20.06.24 A.C. bynaros

(y4. cTeneHs, 3BaHUE) L (nom‘ﬂcs, nara) (MHUIMATEL, GaMuITHs)

3amecTuTenb JupekTopa HHCTUTYTa Ne8 1o Meroanueckoit pabore

-
J01I.,K.3.H.,JOLI. U/ 20.06.24 JI.B. PynakoBa

(MOJDKHOCTB, y4. CTEIICHb, 3BaHUE) ““(monnuce, nara) (vHULMATEL, GamMuIIHs)



Annoranus

HucuumnnuHa «MeHeKMEHT» BXOAUT B 00pa3oBaTelbHYIO0 IPOrPAMMY BBICIIETO
oOpa3oBaHusi — mporpaMmy OakajaBpuaTa IO HANpPAaBICHUIO TOATOTOBKM/ CHEIHATBLHOCTH
38.03.04 «I'ocynapcTBeHHOE M MYHUIIMITAJILHOE YIPABICHUE) HAIPABICHHOCTH «YIIpaBlieHUE
TOCY/IapCTBEHHBIMA W MYHHIIMINIATBHBIMU 3aKynkamuy. JucnumiauHa peanusyercs kadempoii
«Ne82y.

JlucuurinHa HareneHa Ha (GOPMHUPOBAHKE Y BBITYCKHUKA CIICTYIOIINX KOMITETCHIUH:

YK-10 «Crocoben nmpuHUMaTh 000OCHOBAaHHBIC YKOHOMHUYECKUE PEIICHUS B Pa3TMYHBIX
00JacTsIX KUIHEACSITEIbHOCTU»

OIIK-5 «CnocobGeH OpraHu30BBIBATH B3aMMOJICHCTBHE C KJIMEHTAMU M TNapTHEPAMH B
MpOIECCe PENICHMs 3373y YINPaBICHHUS >KU3HCHHBIM ITMKIOM HWH(OPMAIMOHHBIX CHCTEM U
MH(}OPMaLIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHI»

[IK-1 «CnocobeH ydacTBOBaTh B OpraHU3allMd W YIPABICHUH TPOIECCOM CO3IAHHUS
KOHTEHTa caiTa, UH(POPMALIMOHHOTO MaTepHaa

Conepkanue AUCHUIUIMHBI OXBAaThIBAET KPYTI BOIPOCOB, CBSI3aHHBIX C HU3YYCHUEM
0a30BBIX TEOPETHUECKUX OCHOB IIJIAHUPOBAHUS, OpTraHU3alMH, KOOPAWHAIMH, KOHTPOJIS,
JTUJEPCTBA, KOMMYHUKALIMK, TIPUHATHS PEIICHUNA W YIPABICHUS U3MEHEHUSIMH B OpraHU3alluH,
4T00Bl 00ecneunTh 3G(HEKTUBHOCTh B3aMMOJICICTBHE C KIMEHTAMHM U MapTHEpamMHu B 0OJIACTH
MH()OPMAITMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHM.

B dactHocTH, paccMaTpuBarOTCS OCOOCHHOCTHM TMPUMEHEHHUS IIUPOKOTO  psaa
WHCTPYMEHTOB (Mojenieil) MEHEPKMEHTA, C MOMOIIBI0 KOTOPBIX OYIYIIUM CIEUATUCT MOMKET
3¢ (PeKTUBHO U PEe3yNbTaTUBHO OCYIIECTBIATH (DYHKIIMM MEHEKMEHTa M POJIM MEHEeIKepa B
NEATETbHOCTH  OpPraHu3allii, YYUTHIBasi OCOOEHHOCTHM IOCTPOCHHS  OpraHu3allMOHHOU
CTPYKTYpHI U crienu(puKy HACTPOMKU OPTaHU3allMOHHON KYIbTYPHI.

Vnaensercs 3HAUMTENIbHOE BHHMaHUE MPAKTUYECKUM AacleKTaM  IIeJIerojiaraHus,
(GbOpMHUPOBAHUIO y CTYJACHTOB MPAKTHUECKUX HABBIKOB, HEOOXOJUMBIX JUIS aHAM3a BHYTPEHHEH
Cpenbl OpraHu3aluu, pa3pabOoTKU U MPHUHATHS MEHEIKEPOM OOOCHOBAHHBIX YIPABICHUYECKHX
pelIeHNl B JIEATENbHOCTH MOApAa3/elieHus opraHu3anuu. PemieHuwe 3agad JOBOAUTCS 0
MOJIYYSHUS] KOJTMYECTBEHHOTO Pe3yabTaTa, YTO OUY€Hb BAXKHO B MEHEKMEHTE.

[IpenogaBaHye MUCHUIUIMHBI TPEIyCMaTpPUBAEeT cleAyromue (OpMbI OpraHHU3aIiH
yueOHOro mpouecca: JEKIUH, NPAKTUUECKHUE 3aHSATHS, CaMOCTOSITEIbHYIO paboTy CTYIEHTa,
KOHCYJIbTALINH.

[IporpamMMoll AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIOIIME BUIbI KOHTPOJIS: TEKYIIUMI
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHASI aTTecTalus B (hopMe IK3aMeHa.

OO6miast TpyA0EMKOCTh OCBOCHHS JUCIIUIUIMHBI COCTaBISET 4 3a4eTHBIX enuHulbl, 144
yaca.

S3bIK 00yueHus 0 JUCHMILTUHE KPYCCKUI.



1. TlepedeHb IUIAHUPYEMBIX PE3yJIbTATOB O0YUYECHHUS MO TUCIUILIHHE

1.1. llenpro mpenojaBaHusl JUCHUIUIMHBI «MEHEIDKMEHT» SBIACTCS HW3ydCHHE
CTyACHTaMH (YHIAMEHTAIBHBIX TEOPETHUYECKUX OCHOB YIPABICHYECKOH JesTeIbHOCTH,
NOHMMAaHHE pOJIM M MeCTa DJJIEMEHTOB MEHEIKMEHTa B OpraHM3allMOHHOH CHCTEME,
¢dopMHpOBaHHE Yy CTYIEHTOB NPAKTUYECKUX HABBIKOB M KOMIIETEHIIMHA, HEOOXOJUMBIX IS
aHaJdM3a BHYTPCHHEH W BHEIIHEH CpeAbl OpraHu3alud W IMPHUHATHA OOOCHOBAHHBIX
YIPaBJIEHYECKUX PEIICHUH HA Pa3IMYHBIX YIIPABICHYECKUX TOJIKHOCTSIX.

B obnacTi BocIMTaHMS IMYHOCTHU LENBIO MOJATOTOBKH 10 JIAHHOHM JUCHUIUIMHE SIBISETCS
(dopMHpOBaHHE U PA3BUTHE TAKUX COLUAIBHO-TMYHOCTHBIX M OOLIEKYJIbTYPHBIX KAaueCTB Kak:
IeJICYCTPEMIIEHHOCTh U OTBETCTBEHHOCTh B (DOPMHUPOBAHUHM W NPUHATHH YIIPABICHYECKUX
peLIeHNId, OPraHU30BaHHOCTh MpHU paboTe C OTrPaHWYCHHOW YIPABICHUECKOW MPOOIEeMOi,
KOMMYHUKAaTHBHOCTb, CaMOCTOSATENIHOCTh NPUOOpPETaTh W HCIOJIb30BaTh HOBBIE 3HAHUS,
YMEHHS U HaBBIKH.

1.2. JlucumruiiHa BXOAUT B COCTaB 00sI3aTENbHON 4acTH 00pa30BaTENIbLHON MPOrpaMMEI
BeIcIero oOpasoBanus (nanee — OIT BO).

1.3. IlepeueHb IIaHUPYEMBIX PE3YIBTATOB OOYUEHHS IO JUCLIUILIMHE, COOTHECCHHBIX C
IUTaHUpYyeMbIMH pe3ynbTratamu ocBoeHust OIT BO.

B pesynbrare m3ydeHus TUCHMIUIMHBI OOyYaroOLIUiCs NOJDKEH 00MajaTh CieqyIoIuMH
KOMIIETEHIIMSIMU WJTH WX 9acTsMH. KoMIeTeHIInu 1 WHAMKATOPHI UX JOCTHKCHHS TPUBEICHBI B
Tabimue 1.

Ta6mmma 1 — [lepeyeHb KOMITETCHIIMA ¥ HHIUKATOPOB UX JIOCTHKCHUS

Kareropus (rpynna) Kon n Konx n HauMeHoBaHME HHAMKATOpa
HalMEHOBaHUE
KOMIIETEHIIUU JOCTH>KEHUS] KOMIIETCHLIUU
KOMIIETEHIHH
YK-10 Cnocoben
NpUHUMATh
000CHOBaHHbIE VYK-10.3.1 3HaTh OCHOBBI S5KOHOMHUYECKOI
YHuBepcalbHbIe
HKOHOMUYECKHUE TEOPHH, HEOOXOTUMBIE JUISI peILICHUS
KOMITETEHIIHH
peleHus B npodeccnoHaNbHbIX 3a1a4
pa3InYHbIX 001aCTAX
JKU3HEJIESATEIIbHOCTH
OIIK-5.3.1 3HaTh OCHOBHBIC IIOHSTHS,
KaTeropyuu M HHCTPYMEHTHI
B3aUMO/ICHCTBHUS C KIIMEHTAMU U
NapTHEpaMH B MPOIIECcCe PelIeHus 3a1au
OIIK-5 Cnocoben PTHED P P A
yIIpaBJICHUS )KU3HEHHBIM LIUKIIOM
OpraHU30BBIBATH
o WH(POPMAIIMOHHBIX CHCTEM H
B3alMO/JIEICTBHE C
MH(POPMAIIMOHHO-KOMMYHUKAIIMOHHBIX
KIIMCHTaMH U .
D THEDAMI B TEXHOJIOTHM
PTHEP OIIK-5.Y.1 ymers 00pabaTbIBaTh 3apoCh
MIPOLIECCE PEIICHUS
Ob61enpodeccuonanbHble KJIMEHTOB U MapTHEPOB B Ipoliecce
3aj1a4u yIpaBJIeHUs
KOMITETEHIIH peleH s 3a/1a4 yIpaBlIeHUs )KU3HEHHBIM
KU3HEHHBIM ITUKIIOM
UKIIOM HH()OPMAITIOHHBIX CUCTEM U
UH(POPMAIMOHHBIX
UH(POPMAIIMOHHO-KOMMYHHUKAIMOHHBIX
CUCTEM U .
HH(OPMAIIHOHHO TEXHOJIOTHM
p OIIK-5.B.1 BnazneTs opraHu3aliOHHO-
KOMMYHHKAIITHOHHBIX
. yIpaBICHYECKUM UHCTPYMEHTapUeM JJis
TEXHOJIOTUI o
3¢ heKTUBHON OpraHU3aIIN
B3aUMOJICHCTBHS C KJIMEHTaMH U
napTHEpaMH B MPOLIECCE PELICHHUs 3a71a4
yIIpaBJICHUS! )KU3HEHHBIM LIUKJIOM




WH(POPMAITMOHHBIX CUCTEM H
MH()OPMAITMOHHO-KOMMYHHKAIIHOHHBIX
TEXHOJIOTUH

[1IK-1.3.1 3HaTh coaepkaHue U METOIbI
peleHus 3a/1a4 0 CO3/1aHuIo0 U
pEelaKTUPOBAHHUIO KOHTEHTA, OCHOBBI
MEHEDKMEHTa

[IK-1.VY.1 ymers pabotats ¢ OOIBIINMHU

[1IK-1 Coocoben
y4acTBOBATh B
OpraHusanuy u

[Tpodeccuonanpubie yIpaBiIeHUU
o0beMamMu HHPOPMAIIHH, BECTH
KOMIICTCHIINH MPOLIECCOM CO3IaHHUS
9 JIOKYMEHTAITUIO TI0 MPOEKTaM U paboTram
KOHTEHTA caiiTa,
T1K-1.B.1 BnageTh HaBBEIKAMU
UH(POPMALIMOHHOTO
TUTAHUPOBAHUS Pa0OT MO HATIOTHEHUIO
MaTepuaia

caiTa, KOOpJUHAIIMKA PaOOTHI IO CO3/IaHUIO
Y PEIaKTUPOBAHUIO KOHTEHTA

2. Mecro nucuuruinHbl B cTpykType OI1

Jucnurinuna MokeT 6a3upoBaThCsl Ha 3HAHUSX, paHee MPUOOPETEHHBIX 00YJarOIUMUCS
P U3YYCHHUH CIEIYIOMINX AUCIUILINH:

— «OCHOBBI TPOEKTHOM JIEATEIILHOCTH Y,

— «uHpOpPMATUKAY,

— « KOMMYHUKATUBHBIC MPAKTUKN,

— «KYJIBTYPOJIOTHS»,

— «MUPOBasi SIKOHOMHKA,

— «KOHOMMKA OpPTraHU3alun»,

— «uH(}OpPMAIMOHHBIE TEXHOJIOTHH B MPOPECCUOHANBHON eATeIbHOCTHY,

— «KOHOMMYECKAsi TEOPHUSI».

3HaHUs, TOJNYYCHHbIE TPU M3YyYEHWH MaTepuaia JaHHOW JUCIHIUIMHBI, HUMEIOT Kak
CaMOCTOATENIBHOE 3HAUYCHHUE, TAK U MOTYT UCIIOJIb30BaThCS IIPU U3YYEHNUH IPYTUX TUCLUILINH:

— «CTaTHCTHUKA,

— «uHGOPMAITMOHHBIE CUCTEMBI YIIPABICHUS KOMIIaHUEH »,

— « yIPaBIICHYECKUE PELICHUS»,

— « yIpaBJIECHUE UHHOBALIUSAMUY,

— «METOJIbl HCKYCCTBEHHOI'0 UHTEIIJIEKTA B SdKOHOMUKEY,

— «O0O01I1ast TEOPHS CUCTEMY,

— «JIEKTPOHHAS KOMMEPLUAY,

— «apXUTEKTypa MPEANPUITUIY,

— «pbiHku MKT u opranuzanus npogax»,

— «YIIpaBJIEHUE ITPOECKTaMM»,

— «MOJIETMPOBAaHUE OU3HEC-TIPOLIECCOBY,

— «yHIpaBJIEHHE )KU3HEHHBIM IUKJIOM M C.




3. O0beM U TPYIOEMKOCTh JUCIUTUINHBI
Janaple 00 o0meM oO0beMe TUCIUIUIMHBI, TPYJOEMKOCTH OTACIBHBIX BHJIOB y4eOHOU
paboThI 1O TUCIUILTHHE (M paclpeieieHue 3TOH TPYA0EMKOCTH IO CEMeCTpaM) IPeCTaBICHbI B
Tabnuie 2.

Tabmuna 2 — O6beM U TPYIOEMKOCTh TUCIUIITMHbI

TpynoemMKocTs 1o

Bun yuebnoit pabotbl Bcero ceMecTpam
No4
1 2 3
Oowan mpyooemKkocmp OuCyuUnIUHbLL, 4/ 144 4/ 144
3E/ (uac)
U3 Hux uacoe npakmuyeckoii L0020mMoeKu 5 5
AyoumopHule 3anamus, BCETo vac. 51 51
B TOM YHCIIC:
nekiuu (JI), (dac) 34 34
1('IpaK)TI/I‘{eCKI/Ie/CeMI/IHapCKI/Ie sanatus  (I13), 17 17
qac

nabopaTtopHbie paboTsl (JIP), (yac)

KypcoBoi mpoekt (padota) (KII, KP), (gac)

9K3aMeH, (Jac) 36 36
Camocmoamenvnan paboma, Bcero (4ac) 57 57
Buo npomesxcymounoit ammecmayuu:. 3a4er,
mudd. 3auer, sx3ameH (3auer, Judd. 3auy, OK3. OK3.
OK3.%%)

*k
HpI/IMe‘IaHI/IeZ KaHAUJATCKHUU 3K3aMCH

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyJI0EMKOCTH JTUCIUILTHHBI MO pa3JeiaM U BUAAM 3aHITHIA.
Paznensl, TeMBI TUCIUATITNHBI U MX TPYJAOEMKOCTh TIPUBEICHBI B TAOIHUIIE 3.

Tabnuna 3 — Pa3aensl, TeMbl AMCHUIIIINHBL, UX TPYAOEMKOCTh

Pa3H6HBI TEMBI JUCITUITIIMHBI HeKHHH 113 (C3) P KII CPC
’ (dac) (dac) (qac) (qac) (qac)
Cemectp 4
Pazpgen 1. MeTomonoruueckrue OCHOBEI 8 4 12
MEHEIKMEHTa
Tema 1.1. MeHeKMEHT U MEHEIKEP
Tewma 1.2. Ypasnenue rpynnoi B OpraHu3anuu
Tema 1.3. IlpundaTue pemeHnii B OpraHu3anuu
Paznen 2 Opranuzanus kKak 0OBEKT YIpaBICHUS 8 4 12
Tema 2.1. YrpaBneH4ecKkHil KOHTPOJIb B
OpraHu3aluu

Tema 2.2. YrpaBieHnue opranusarnuen
Tema 2.3. Opranu3zanuoHHas CTPYKTypa U
KYJIbTYpa




Paznen 3. I[Iporiecchl MEHEKMEHTA B 10 5 12

JESTEIILHOCTH OpPraHu3aIliuu

Tewma 3.1. Ypapienue BoO3HArpakIeHUEM B
JESTEIIbHOCTH OpraHu3aluu

Tema 3.2. [LinanupoBaH#e U MPOCSKTUPOBAHHE
paboThI U B OpraHU3aluU

Tewma 3.3. KoMMyHUKauu B MEHEHDKMEHTE

Pasnen 4. JlunepctBo U ynpasiieHue 8 4 21

WU3MEHEHUSIMU

Tema 4.1. PyKoBOJCTBO U JIMAEPCTBO B
MEHEKMEHTE

Tema 4.2. YrpaBneHne U3MCHCHUSIMH

Tewma 4.3. ®yHKIMOHAIbHBIE BUABI MEHEKMEHTA

Htoro B cemectpe: 34 17 17 o7

Hroro 34 17 0 17 57

HpaKTI/ILIeCKaﬂ IoATrOTOBKaAa  3aKJIHOYacTCA B HCMMOCPCACTBCHHOM  BBLIINOJIHCHUHA

OoOydJarlolMMUCS  OMNpENeJeHHBIX  TPYAOBBIX  (YHKIUH,  CBSI3aHHBIX ¢  Oya;yulei
PO ECCUOHAIBHON e TEIHHOCTHIO.

4.2. CopnepxaHue pa3/iejoB U TEM JIEKIIMOHHBIX 3aHATHI.
Conepxanue pa3esioB ¥ TeM JICKITMOHHBIX 3aHITHIA TPUBEICHO B Ta0HIIC 4.

Tab6muia 4 — ConepxaHue pa3zesioB U TeM JIEKIIMOHHOTO UK

Howmep
paszena
/ TeMBI

Ha3sanne u COACPIKAHUC PAa3ACJIOB U TCM JICKIHMOHHOT'O IUKIJIA

Bgenenue

CymHoCTb, 3aJaud M MECTO MEHEIKMEHTA B CHUCTEME COLMAIBHO-3KOHOMHYECKHX
oTHomeHud. OOmas Tteopus ynpasieHus. OCHOBHbIE MOHSTHUS M OIpPENEICHUS B
00JIaCTH MEHEKMEHTa, JWHAMHKa MX HMCTOPUYECKOro pa3BuTHs. HaydHble MIKOJIBI
MeHeKMeHTa. JTanbl pa3Butus MeHepkMeHTa B XX n XXI Beke. OcHOBHBIE (PaKTOPHI
pa3BUTH MEHEKMEHTa B COBPEMEHHBIX YCIOBHUSAX: INI00ANM3alMsg 5KOHOMUKH; Maioe
MpeANPUHUMATEIbCTBO; U3MEHEHUsI CTPYKTYpPbI 3aHSATOCTHU YEJIOBEUECKHUX DPECYpPCOB;
uHpOpMalMOHHbIE TeXHOJOrMU. (OCOOEHHOCTH ayAMTa 4YeJIOBEUECKUX pPEeCypCOB.
[IepcnexkTuBel pa3BuTHs MeHEKMEHTa B Poccun.

3ajaun JUCHMIUIMHBL, €€ CTPYKTypa. XapakTepUCTHKA B3aUMOCBSI3U JHCLUIUIMHBI C
JPYTHMHU JUCHUIUIMHAMU Y4eOHOTro TUIaHa.

Merononoruyecke OCHOBbI MEHEIKMEHTA

Tema 1.1. MeHEKMEHT U MEHEKEP

IlonsTie oOpraHM3allMOHHOTO KOHTEKCTa. (OrpaHUuYEHHBIE M  HEOTPaHUYCHHbIE
cutyanuu. [Ipumeppl. XapakTepuCTHKa HCTOYHUKOB CIIOKHOCTH MEHEI)KMEHTA.
[lonarue «dynkuuu ympasineHus». I[lpupoga u coctaB (QyHKIUI MEHEIKMEHTa.
Knaccudpukanuusa QyHkuMii MeHEIKMEHTa [0 pa3jMYHbIM IMpPU3HAKAM: YPOBHIM
yIpaBJlieHUs], 00BEKTaM yIpaBICHUs, COIEPKAHUIO (PYHKITHIA.

VYnpasieHue colMaabHO-3KOHOMHUYECKUMHU cucTeMamu (opranu3anusivu). CyniHocTs 1
pOJb METOAOB YHpaBieHHs B opraHu3auuu. Knaccupukamuss METOI0B YHpaBJICHUS.
CuTyaliMOHHBIN NOAXO/ K BBIOOPY METO/Ia YIIPABICHMSL.

Henenonaranue. HMepapxus wnened B opranusanuu. [lpuopurersl nemed U uUx
n3Mepenue. VHCTpyMeHTHl (OpMHpOBAaHHUS L€ B JAEATEIBHOCTH OpraHU3aIUH.
«/lepeBo 1ieneii» opraHusanuu.




Komnerenus MeHemkepa U ero opraHu3aluoHHas cpeia. TpeOoBaHMs, OrpaHUYEHUS
U albTepHATHUBHI B paboTe MeHepkepa. @OpMbl KOHTPAKTOB B OpPraHU3aIIHH.

Ponesoe noeenenne meremkepa. Teopus poseit Mmenemkepa o I'.Munnoepry.

Tema 1.2. YrpaBnenue rpynmnoii B opranu3anuu

ITonarue rpynnsl. dopmasibHble U HepOpMaibHble Ipynnbl B opranusauuu. Craauu
pazBuTHs rpynnsl. Moaens Takmana. TexHomoruu rpynmnoBoil paboThl: KpyroBoi coop
uzeH, «MO3roBOi» LITYpM, JI€JICHHUE Ha MaJible Ipymbl. JlnuHaMuKa rpynnoBoii paboTsl.
®aktopsl A3PPeKTUBHOCTH TPyNbl. [IpHuuHbI, BBI3bIBAONINE KOHPIUKTHBIC CUTYAIH
B pabore rpynnsl. ConuanbHble (aKkTOppl M STHKA MEHEKMEHTa. VcTouyHuku
KOH(JIMKTOB U CTPATETUH YIIPABJICHUS KOH(DIUKTOM.

Tewma 1.3. [lpunasaTHE YyIpaBISHYECKUX PEIICHUH B OPraHU3aluN

[Tonsatue mnpobnembl. DopmynupoBanue mpodaemMbl. OCHOBHBIE JTambl aHAIN3a
npobaemsl. OnpeseneHne CUMIITOMOB U IPUYUH BbIABICHHOHN npobiemsl. [loctpoenue
CXEMBbI IPUYMH U CJIEJICTBUN KaK MHCTPYMEHTA aHaJIu3a yIpaBIeHUECKON MPOOIEMBI.
Pazpabotka ynpapieHueckux pemeHuii. Cxema npouecca NpUHATUS YIPABIECHYECKOTO
peuieHusa. Mojenb CTPYKTYpUpPOBAaHHOIO IO/AXO0J@ K HPHUHITHIO YIPaBIEHUYECKUX
pewennii. dopMupoBaHue KpuTepuUeB s NpUHATUS pemeHuil. dopmupoBaHue
aIbTEpHATUB — BAapUAHTOB paspenieHust npodiembl. OOOCHOBaHUE BbIOOpA pELLICHUS.
PazpaboTka pekoMeHaui Mo peain3aluy YIpaBIeHYECKOTO peIIeHusl.

Opranu3zanus Kak 00beKT yIpaBieHUs

Tema 2.1. YnpaBneHueckuil KOHTPOJIb B OpraHU3aLUN

PerynupoBanue M KOHTpPOJb B CUCTEME MeEHeKMEHTAa. CyIIHOCTh KOHTPOJIA Kak
¢yHKIMH OOpaTHOW CBSA3M B CUCTEMHOM IIOJIXOZ€ K yNpaBieHHIO0. Mojenb KOHTypa
ynpasieHus. KpaTkas XxapakTepruCTHKa 3TaloB KOHTYpa YIPaBIE€HYECKOIO KOHTPOJIA.
Onenka 3¢ ¢pexTuBHOCTH MeHemkMeHTa. llonsTe um kpurepuu 3PGEKTUBHOCTH B
MeHemxkMeHnTe.  ®Daktopsl  3ddexkTUBHOCTH  MeHemKMeHTa. BwipaboTka HOpM,
CTaHJAPTOB U  KPUTEPUEB  KOHTPOJS. MOHHMTOPUHI  pe3yabTaTOB  pPabOTHI.
Ocy1ecTBiIeHHE KOPPEKTUPYIOLTUX JTEHCTBUH.

Tema 2.2. YnpaBnenue opranuszanuei

[lonsTe opranuzauuu. BHemHWe W BHYTpEHHUE XapaKTEPUCTUKH OpraHU3allvu.
@OyHKIMOHANbHBIE 00JacTH B JAEATENBHOCTH OpraHu3anuu. Mojienb BXOJa-BBIXOAA.
OYHKIIMHM COBPEMEHHOIO MPEINpUITHSI. 3aMHTEPECOBAHHbBIE CTOPOHBI B JIEATEIBHOCTH
OpraHM3alMH.

Bunenue, muccus u uenu opranunzauud. [loHsiTHE M 3HaYeHHE MHCCHM OpraHU3allvu.
Ilennoctu, Tpaguunu, uctopus opranusauuu. ColuaibHble U ATUUECKHUE LIEHHOCTH B
MeHeKMeHTe. DOpPMUPOBAHUE U HCIIONB30BAaHUE ITHMUECKUX HOPMATHUBOB. [Ipnmepsl
(hopMyTUPOBOK MUCCHU U TIEJICH.

Buemnsis u BHyTpeHHsAs cpena opraHu3auuu. Cl0KHOCTb, IOABMKHOCTH H
HEONPEIEICHHOCTh BHEITHEN CPEJIBI.

Tema 2.3. Opranu3annoHHasi CTPyKTypa 1 KyJlbTypa

@opMBI  OpraHu3allMM  CHCTEMBI MEHEKMeHTa. [loHsATHe OpraHu3anMOHHOU
CTpyKTypbl. CHMOTOMBI CTPYKTYPHBIX MHpoOieM. THHOJOTHs OpraHUW3alUOHHBIX
CTpyKTYyp. DaxkTopsl, BIusAone Ha GOPMUPOBAHUE CTPYKTYPHI. J{UIE€MMBI CTPYKTYPBHI.
Ilonxonpl K KOOpPAMHALUMU JAEATEIBHOCTH OpraHu3anuu. ['Opu3OHTalbHBIE W
BEPTHUKAJIbHbBIE CBSI3U B MEHEI)KMEHTE.

[loHaTHe oOpraHM3alMOHHOM KyIbTYpbl. DakTOpbl, BIUSIOIIME Ha (OPMHPOBAHUE
KyIbTYypbl. TUIONOTHS KYJABTYp. ACIHEKTHl ayauTa (COCTABISAIOIINE TUArHOCTHKU) U
ylpaBJieHUE OpPraHM3alMOHHOM  KynbTypod. Kimmar oOmeHus U KyinbTypa
B3aUMOOTHOUIEHUH. Poib MeHekepoB B (OPMUPOBAHUH ITHYECKHX HOPM IEPCOHAA.

IIponeccel MEHEIPKMEHTA B ACATEILHOCTA OpraHU3aluu
Tema 3.1. YnpaBneHnue Bo3HarpaxJICHHUEM B I€ATEIbHOCTUH OPTaHU3ALH
MotuBanys 1 MaTepUaJIbHOE CTUMYJIMPOBAHUE B NIEATENBHOCTH OpraHusanuu. Buuabl




norpeOHocTell pabOTHMKAa M MX Mepapxus, peanusauus U pa3Butue. Poiab m Mecto
MOTHBallMM B  yOpaBieHWd. Teopun wmoTuBauuu. @DakTOpsl MOTHUBALUM U
rurueHnyeckue (akropsl. Mozens ['epridepra. BHemHue u BHyTpeHHHE pe3yJsbTaThl
paboThl. Y IOBICTBOPEHHOCTh paboTOi. CBSI3U MEXIy LEISIMHU, Ka4eCTBOM pPabOThI,
pe3yabTaTOM U BO3HArpaxjaeHueM. Teopus oKuaaHus.

O6ocHoBaHMe W BHIOOp CHCTEMBI OIUIaThl TpyAa B oOpraHu3anuu. JlemerupoBanue
IIOJTHOMOYUI B MEHEIKMEHTE.

Tema 3.2. IlnanupoBanue ¥ NPOESKTUPOBAHKUE PAOOTHI U B OpraHU3AIMU

CyuHocTh U posib BHYTPU(DPUPMEHHOrO IUIaHUpOBaHUs. Buabl mianupoBanus. Lenu,
3aJaud M 3Tanbl IUIaHupoBaHWA. MHCTpyMeHTHI IuiaHupoBaHus. CTpaTermyeckue u
TaKTUYECKUE TIaHbl B CHCTEME MEHEKMEHTA.

[TapameTpsl TPOEKTHPOBaHUS PAOOTHL: MacmTad M CIOXKHOCTH paboTbl. Mogenb
Xskmana u Onaxasma. Iloaxonxpl K NIPOEKTHMPOBAHUIO PabOThl B  OpraHU3alMH.
O6ocHOBaHME BbIOOPA MOAX0A0B K IPOEKTUPOBAHUIO padOThI B OpraHu3aliH.

Tema 3.3. KoMMyHHKalMKU B MEHEDKMEHTE

[TonsiTne KOMMYHHKAIWAH. Mopaenb KOMMYHHUKAIIHOHHOT O mporecca.
KommyHnukanuonnsle cetu. Ilpumep mnpumeHeHus wmozenu: «MeXIUYHOCTHAS
KOMMYHHUKAIIMOHHAsI CETh PYKOBOIUTEINS TPYIIBI OTAENAa MPOJaK B OPraHU3alUN.
OOpa3upl KOMMYHHMKAI[MOHHBIX ceTed B rpymmnax. Cxema MoJenu ceTed B Ipymax.
KommyHnukanuonasle ctuiy. HesepOanabHas KOMMYHHUKALIMSL.

JInnepcTBO U ynpaBieHUE U3MEHEHUAMHU

Tema 4.1. PyKoBOJCTBO U IMI€PCTBO B MEHEIKMEHTE

CopepxaHue MNOHATHI: WIMIEP» U «MEHEIDKEP», <WIUAECPCTBO» U «PYKOBOICTBOY.
XapakTepucTuka Teopud JmaepcrBa. [loaxoabl K JUAEPCTBY € MO3UUUNA JIMYHBIX
KA4yeCTB, IOBEJCHUYECKUH U CUTYallHOHHBIN IIOIXOBI.

Crunu meHemxmenTa. Mmumk (oOpa3) meHemkepa. Anantausi CTUIEH pyKOBOJICTBA K
JIeTIOBBIM cuTyausaM. PazpenieHre KOHQINKTHBIX CUTYalUH.

[TonsTHS «BIUSHUEY, «BIACTh» U «IIOJIHOMOUUs». Victounuku Bnactu. Pacnpenenenue
BJIaCTH. BiacTh ¥ mapTHEPCTBO. XapaKTEPUCTUKA CTPATETUI BIMSAHNAS MEHEIKEPA.
Tewma 4.2. YrpaBieHre U3MCHCHUSIMH

BHemHue u BHYTpeHHUE NMPEANOCHUIKM K U3MEHEHHI0. J[narHoctuka moTpeOHOCTH B
m3meHeHnn. OOBEKT W MpenMeT u3MeHeHus (MHHoBaiuu). Ponmu mronmedt B mporiecce
M3MEHEHH. JTanbl IpoLEecca YIPABIECHUS N3MEHEHUEM.

VYropaBiieHue pUCKOM MpU OCYIIECTBIEHUM HW3MEHEHUN B opraHuzauuu. OneHka
3¢ (EKTUBHOCTH HOBOBBEJICHUH B OpraHu3aIiy.

Tema 4.3. ®yHKIIMOHATBHBIE BUBI MEHEDKMEHTA

WNudpactpykrypa MeHemkmenTa. CTPyKTYphl U CUCTEMBI MEHEKMEHTa. CBsA3yrolue
mpoueccsl B MeHeKMeHTe. OnepalMoHHBII MEHEIKMEHT, OpraHu3allOHHbIE
OTHOIICHHUS B CHUCTEME MEHEDKMEHTa. MapKeTUHI, YIpaBJICHHE YeIOBEYECKUMU
pecypcamu, (PUHAHCOBBIA MEHEKMEHT.

Crparernueckuii MeHemkMeHT. CTpaTernyeckue LeTd U OOBEKTHl CTPaTErMYecKoro
ynpasienus. IIpouecc crparermueckoro ympasieHus. HeoOXoIumMocTh H3MEHEHUs
KYIbTYpPbl M CTPYKTYpPBHl JUIsl TOJJEPKKH OW3HEC-CTpAaTeruu OpraHu3alud B
COOTBETCTBHUHM C €€ CTPATETMUECKUMU LIEIISIMH.

WNndopmannonnsiii MeHeKMEHT. VIHTerpallnoHHbIE MPOIIECCH B MEHEKMEHTE.

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS
TeMbl MpakTUUECKUX 3aHATHIA U X TPYAOEMKOCTh IPUBECHBI B TAOIHIIE 5.




Ta6ymma 5 — [IpakTrudeckue 3aHsITHS U UX TPYJ0EMKOCTh

W3 Hux Ne
No TeMbl MPaKTUYECKUX Popmbr Tpyno- MPaKTUYECKOU |pa3zjena
n/m 3aHATUN TpaKTHACCIHX CMKOCTE, | nomrotoskn, |muenun
3aHATUN (uac) (aac) HHDL
Cemectp 4
1 | Obpa3 ycreurHoro JNEHCTBUS TIO 2 1
MeHeKepa CIICHApHIO 3aJlaHus,
JTUCKYCCHSI
2 | AHanu3 BBITIOJIHCHHS AHanu3 yueOHOU 2 1 1
GyHKIIUH MEHEDKepa CUTYAallUH, peIICHUE
Mo/Ipa3/iesieHus KOMIaHUH. yIpaBIeHUYECKON
Pazpabotka neneit 3aJauu, TUCKYCCHS
M0/Ipa3/ieJICHusI.
3 | Pa3zpaboTka CTpyKTYypBI MonenupoBanue 2 1 2
OpraHu3alK/Moapa3AeCHUs | CUTYalluH,
KOMITaHUH. JTUCKYCCHSI
4 | Pa3paboTKka peKOMeHIaIui Ananu3 yueOHo 4 1 1,2
10 GOPMHUPOBAHUIO KOHTYpa | CUTYaIlHH.
yIpaBIeHUYECKOro KOHTposst | MonaenupoBaHue
Ha MPUMEpE peaTn3aliu CUTYaIlUH,
MIPOEKTa JTUCKYCCHSI
5 | Onpenenenue u aHaINU3 Ananu3 yueOHoI 3 1 1,2
pOOJIEMBI B IEATEIHHOCTH CUTYyaIluH,
MoJIpa3ieieHus: PUPMBbI MO/JICIIUPOBAaHUE
Pa3paboTtka pexomeHaanui CUTYyaIluH,
0 YCTPaHEHUIO MTPUYNH JTUCKYCCHSI
pOOIeMbI
6 | AHanM3 MOTHBAIMH AHnanus yueOHOI 4 1 3
MepcoHaa B JAeSITeNbHOCTH CUTYaIluH,
TIOJIPA3/ICTICHUs] KOMITAaHUH. JTUCKYCCHSI
Bcero 17 5
4.4. JlabopaTopHble 3aHATHS
Tewmbl JTabopaTOPHBIX 3aHATHH U UX TPYIOEMKOCTh PUBEACHBI B Ta0OHIIE 6.
Tabnuna 6 — JlabopaTtopHble 3aHATHS U UX TPYJOEMKOCTh
N3 Hux No
Ne HawnmeHnoBanme 1a00paToOpHBIX paboT TpynoemKocts, | MPakTHHECKOH | pasiena
n/m (uac) MTOATOTOBKH, | JHCIIHII
(gac) JINHBI

Y4eOHbIM MJIaHOM He TPEIYyCMOTPEHO

4.5. KypcoBoe NMpoeKTUpOBaHUE/ BHITOTHEHUE KYPCOBOM PabOThI
Y4eOHBIM MJIaHOM HE TPETyCMOTPEHO




4.6. CamocrosTenpHas paboTa 00yJaronuxcs
Bunbsl camocTosiTenbHON pabOTHI M €€ TPYAOEMKOCTh IPUBEICHBI B Ta0IHUIIE 7.

Tabnuua 7 — Bugsl caMocTosTeNNbHON PabOTHI U €€ TPYI0EMKOCTh

Bun camocrosTensHON paboThI BSIZEO’ Cemectp 4, yac

1 2 3
N3yuenune TeopeTnyeckoro Marepuania 25 25
nucuuruael (TO)
Kypcooe npoektuposanue (KII, KP)
Pacuerno-rpaduueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
[ToaroroBka Kk TEKymeMmy KOHTPOJIIO 8 8
ycneBaemoctu (TKVY)
Homamnee 3aganue (/13)
KonTponbubie paboTel 3a04HNKOB (KP3) 16 16
IToaroroBka K MpoOMeEXyTOUHOU 8 8
atrecrauuu (I1A)

Bcero: 57 57

5. IlepeyeHn y4eOHO-METOAMYECKOTO OOSCTIICUCHUS
JUISL CAMOCTOSITEIIbHOU Pa0OThI 00yUYarOIIUXCS IO JUCIMILIHHE (MOJIYIIIO)

Y4eOHO-MEeTOINYEeCKHE MaTepuallbl ISl CAMOCTOSITENIbHOW paboThl 00yJaromuXxcs yKa3aHbl B
. 7-11.

6. IlepeueHb MeYaTHBIX U ANEKTPOHHBIX YUE€OHBIX U3TaHUN
[lepedyeHb neYaTHBIX U DJEKTPOHHBIX YYeOHBIX M3/IaHUH MPUBEIEH B TaOIUIE 8.

Tabmmna 8— [lepeyeHp Mmev4aTHBIX U AJIEKTPOHHBIX YUEOHBIX U3TaHUH

Komuectso
bubnuorpaduueckas ccpiika IK3EMILIIPOB
B OuONMoTEKe

Iudp/
URL anpec

https://znanium.c | Eropmun, A. I1. OcHOBBI MeHeKMeEHTa : yueOHuk / A. I1.
om/catalog/produ | Eropmun. — 3-e u3j., nepepad. u gomn. — Mocksa :
ct/1171350 NHO®PA-M, 2021. — 350 ¢. — (Bwicmee obpazoBaHue:

BbakanaBpuar).
005 MenemxMenT: TekcT nekuuii / E.A.Makapenko, A.b. 50
MI15 [Tecormkmii. C.-TletepO. roc. yH-T a3pOKOCM. TPUOOPO-

ctpoenus. - Cankr-IlerepOypr : M3a-Bo 'YAII, 2022.-89c.

https://znanium.c | Kopones, B. 1. OcHOBbI MeHEKMEHTA : ydeOHOe mocobue /
om/catalog/produ | mox pen. n-pa 3xoH. Hayk, npod. B. 1. Koponera. —
/1209857 Mocksa : Maructp : UHOPA-M, 2021. — 624 c.

http://znanium.co | MeToap! NpUHATHS yIPaBICHYECKUX PEHICHHH : yueo.
m/catalog.php?bo | moco6ue / B.JI. Cennepos, T.U. IOpuenko, 10.B.

okinfo= 908027 | Boponuoga, E.1O. Bpouuna. — M. : UTHOPA-M, 2017. —
227 c. — (Briciee obpaszoBanue: bakanaBpuar).

https://urait.ru/bc | Menemkment : yaeOnuk s By30B / 1O, B. Ky3Henos [u
0de/511207 ap.] ; mox penakmumeii FO. B. Kysuerosa. — Mockasa :
WznatenscrBo FOpaiit, 2023. — 448 c.

https://znanium.c | OpranusaimonHas Ky/JIbTypa KOMIIAHUK: Y 4eOHoe rmocobue /



https://urait.ru/bcode/511207
https://urait.ru/bcode/511207

om/catalog/docu | T.O. Conomanuauna. - 2-e u3., mepepad. u gor. - M.: HUL]
ment?id= 355028 | UHO®PA-M, 2019. - 624 c.
http://znanium.co | Ucnoanenune: Cucrema poctmxkenus neneit / boceumu JI.,
m/catalog.php?bo | Yapan P., - 3-¢ u3a. - M.: Anbniuna [1a6i., 2016. - 325 c.
okinfo=913075
http://znanium.co | Ynpasienue uzmenenusimu: Yueonuk/Koxesuna O. B., 2-¢
m/catalog.php?bo | u3a., ucp. u gom. - M.: HUL] UH®PA-M, 2016. - 304 c.:
okinfo=536035 | 60x90 1/16. - (Beiciiee oOpa3oBanue: bakaiaBpuar)
http://znanium.co | Maciosa, E. JI. MenemkmenT: Y4ueOHUK 17151 GaKamaBpoB /
m/catalog.php?bo | E. JI. MacnoBa. — M.: M3aTenbCcKo-ToproBasi KOpropamus
okinfo= 513088 | «J/lamkos u K°», 2015. — 336 c.
http://znanium.co | CoBpemeHHbIl MeHEDKMEHT: Y4ueOHuk / M.M. MakcumIioB;
m/catalog.php?bo | ITox pex. M.M. Makcummosa, B.SI. T'ophunkes. - M.:
okinfo=469777 | By3oBckuii yueonuk: HUL] MHOPA-M, 2015. - 299 c.
005.1(075) Buxanckuii O. C. Menemkment: yueonuk/ O. C. 50
B54 Buxanckuii, A. . Haymos. - 5-e u3na., crep.. - M.: UH®PA-
M, 2014. - 576 c.
http://znanium.co | Pe6por A.B. MotuBaius u ormiara Tpyna. CoBpeMeHHbIE
m/catalog.php?bo | moaenu u Texnosoruu : yued. mocodue / A.B. Pedpos. —
okinfo=760348 | M. : UH®PA-M, 2017.— 346 c. — (Bsiciiee o6pa3oBaHue:
bakanaBpwuar).
http://znanium.co | Cucrema Bo3uarpaxkaenus: Kak paspadorats nenu u KPI:
m/catalog.php?bo | Yuebnoe nocobue / Betnyxckux E.H., - 3-¢ uzg. -
okinfo=923850 | M.:Anpnunua I1a6m., 2016. - 218 c.
http://znanium.co | MeToabl PUHATHS YIPABICHYECKUX PEIICHHIA: Y4eOHOe
m/catalog.php?bo | moco6ue/H.B.Ky3uenora - M.: HUL] UHD®PA-M, 2015. -
okinfo=491686 | 222 c.: 60x90 1/16. - (Beicuiee oOpa3oBanue: bakanaBpuar)
http://znanium.co | Cemp HaBBIKOB 3 PEKTHBHBIX MEHEKEPOB:
m/catalog.php?bo | Camoopranuzanusi, TMIepCTBO, PACKPHITUE MOTEHIIHANA /
okinfo=923774 | Kosu C., - 2-¢ u3z. - M.:Anbsnuna ITa6:., 2016. - 88 c.
http://znanium.co | Taiim-menemkmenT. [Tomublii kKypc / Apxanrenbckuii [.A.,
m/catalog.php?bo | bextepes C.B., Jlykamienko M. - M.:Anbniuna [Ta6m., 2016.
okinfo=925383 | - 311 c.
http://znanium.co | [TnanupoBanue Ha npeanpusTun: YueOuuk / B.B.
m/catalog.php?bo | SlukoBckas. - M.: HUL] Uudpa-M, 2016. - 425 c. - (Beiciiee
okinfo=547968 | oOpa3oBanue: bakanaBpuar).
7. TlepedyeHb HIEKTPOHHBIX 00PA30BATEIBHBIX PECYPCOB
UH()OPMAIIMOHHO-TEIIEKOMMYHUKAIIMOHHO# ceTH «VHTepHeT
[Mepeuens 3IIEKTPOHHBIX 00pa3oBaTebHbIX pecypcoB UH()OPMAIMOHHO-

TCHCKOMMYHHKaHHOHHOﬁ CCTHU «I/IHTCpHCT», HCO6XOI[I/IMLIX 1 OCBOCHHUA JUCIUIIIMHBI

npuBeieH B Tabuie 9.

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX O0pa30BATEIBHBIX PECYpPCOB HH(POPMAIMOHHO-

TCHCKOMMYHHKaHHOHHOﬁ CCTHU ((I/IHTepHCT»

URL anpec

HanmenoBanue

https://elibrary.ru/contents.asp?titleid=9611

Pocculickuil )xypHaJI MEHEKMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuiickunit 5KOHOMHYECKUM KypHaAT

https://elibrary.ru/contents.asp?titleid=7715

Bonpockl 5kOHOMUKH



https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715

www.businessanalytica.ru busnec Ananutrka

http://www.expert.ru/ Kypnan «Ikcrepr»

https://znanium.com/read?id=424416 VYpasieHue mepcoHaioM U HHTEUIEKTY-
anbHBIMH pecypcamu B Poccun. Hayuno-
npakTuueckuii xxypHai, 2023, No1(64)

http://www.dis.ru/ Kypnan «MenemxkmenT B Poccun u 3a
pyOexom»

http://www.dis.ru/ 3apaboTHas miara. Pacuersl, yuer,
HAJIOTH» C BKJIAAKON «J[OKYMEHTBI 1
KOMMEHTAPHI

http://www.dis.ru/ Kypuan «DHUHAHCOBBII MEHEIHKMEHT)

http://znanium.com/catalog.php?bookinfo= HUP. Poccuiickuii sKypHaIl yIpaBICHHsI

882652 npoektamu, 2017, B Ne 2 (19)

http://www.gks.ru Caiit Poccrara

8. Ilepeuenr HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. IlepeyeHp TPOrpaMMHOTO OOECHEYCHHMS, MCHOJIB3YEeMOTO MpPU OCYIIECTBICHUU
00pa30BaTENILHOTO MPOIEcca M0 JUCIUILIHHE.
[Tepeuenp UCTONIB3yeMOTr0 IPOrPaMMHOTO oOecTieueHHs npeacTabieH B Tabmuuie 10.

Tabmuna 10— [TepeueHs mporpaMMHOT0 00€CIICUCHHIS

Ne i/t HaumenoBanue

He npenycmorpeno

8.2. IlepeucHb MH()OPMAITMOHHO-CITPABOYHBIX CUCTEM,HCIT0JIb3yEeMBIX pu
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO Mpoliecca Mo AUCIUILTUHE

[lepeuens WCTONB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IIPEICTaBICH B
Tabmmite 11.

Tabnuna 11— [lepeuens nHGPOPMAITMOHHO-CIIPABOYHBIX CUCTEM

No /1t HanmenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHUYECKas 6a3a
CocrtaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYIIECTBICHUS
00pa3oBaTeNbHOTO Mpoliecca Mo AUCHUILINHE, IpecTaBieH B Tabiauuel 2.

Tabmumna 12 — CocTaB MaTepHaIbHO-TEXHIUYCCKOH 0a3hl

Ne HanmeHnoBaHMe cOCTaBHON 4acTH Howmep aynutopun
/1 MaTepUaTbHO-TEXHHUUECKOH 0a3bl (Tipu HEOOXOIMMOCTH)

1 | JlekimoHHas ayIuTOpUs

MynsTuMeanitHas TEKIMOHHAS ayIUTOPHUS

10. OueHouHbIE CpeACTBA ISl MPOBEICHUS TPOMEKYTOUHOM aTTecTaIlun
10.1. CocTaB OIEHOYHBIX CPEIACTBIJIA TPOBEJACHHUS IPOMEKYTOYHOW aTTEeCTaIlluu
o0yJaromuxcs Mo AUCHUIUINHE MPUBEACH B Tadnuie 13.
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Ta6ymmma 13 — CocTaB OIEHOYHBIX CPEJICTB U1l TPOBEICHUSI IPOMEKYTOYHOMN aTTECTAIINH

Buj npomexxyTouHOM aTTecTaiuu IlepeueHb OLIEHOYHBIX CPENICTB

OK3aMeH Crrcox BOIPOCOB K 3K3aMEH.
TecTsl.

10.2. B kauecTBe KpUTEpPHUEB OIICHKH YPOBHSI CHOPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETCHIIMA OO0y4YaIONIUMUCS TPUMEHSIETCS S5-0a/TbHas MIKaia OIEHKA cHOpMHUpPOBAHHOCTU
KOMIIETEHIIHIA, KoTopas nmpuBejeHa B Tabumie 14. B TeueHne cemMecTpa MOXKET HCIOIB30BaThCS
100-0annpHast ~ mKama ~ MOAYJBHO-PEUTHHTOBOW  CHUCTEMbl ~ YHHUBEPCUTETa,  IpaBHia
UCTIOJIB30BaHUSI KOTOPOW, YCTAHOBJICHBI COOTBETCTBYIOIIUM JIOKAJILHBIM HOPMATUBHBIM aKTOM
['YAIL
Tabnuna 14 —Kpurepuu onieHKH ypoBHS c(hOPMUPOBAHHOCTH KOMIETCHITHIA

Or11eHKa KOMITETEHIUI

XapakreprucTiuka chOpMUPOBAHHBIX KOMIIETEHI I
5-0ayutpHad mIKaa PAKTEp (bopmp

— oOyuaronuiics TJIyOOKO W BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHal;

— YBEpPEHHO, JIOTHYHO, ITOCIICIOBATEIHFHO U TPAMOTHO €T0 M3JIaracr;

— ONMHpasiCh Ha 3HAHWS OCHOBHOW W JOMOJHHUTEIHHOW JIMTEPATYPHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIC TOJIOKCHHS C TIPAKTUICCKOM
JICSITCIIbHOCTBIO HAIPABJICHMS,

— yMeJ0 000CHOBBIBAET U ApTYMEHTUPYET BBIJIBUTACMEBIC M HJICH;

— JIeJIaeT BBIBOJIBI U 0000IIEHMS;

— cBOOOJIHO BJIaJICET CHCTEMOM CIIeNMaIN3UPOBAHHBIX TOHITHH.

«OTJIIMYHO»
<(Ga4YTCHO»

— 00y4JaroIuiicst TBEPI0 YCBOMII IIPOTPAMMHBINM MaTepuall, IPaMOTHO U
[0 CYIIECTBY W3JIaraeT €ro, ONUpasch Ha 3HAHUS OCHOBHOU
JTUTEPATYPHI;

— HE JIOMYCKAaeT CYIECTBEHHBIX HETOYHOCTEH;

— YBSI3bIBA€T YCBOCHHBIE 3HAaHUS C MPAKTHUYECKON AESITeThbHOCTHIO
HaTPABIICHUS;

— apryMEHTUPYET HAyIHBIC TTOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIEHHS;

— BJIaJICET CUCTEMOM CTelUaIn3uPOBAHHBIX TOHSITUH.

(XOPOLIO»
(Ga4YTCHO»

— o0yyarouuiicss yCBOMJI TOJBKO OCHOBHOW IpPOrpaMMHBIA MaTepua,
[I0 CYIIECTBY M3JIaraeT €ro, ONHpasCh HA 3HAHUSA TOJBKO OCHOBHOMU
JUTEPaTypHl,

— JIONyCKaeT HeCYIIEeCTBEHHbIE OIINOKU U HETOYHOCTH;

— UCIIBITBIBAECT 3aTPYAHEHUs B IPAKTUYECKOM IPUMEHEHUW 3HAHWUU
HallpaBJICHUS;

— cnabo apryMeHTUpPYeT Hay4dHbIE MTOJIOKEHHS;

— 3aTpyaHsieTcs B (OPMYIHMPOBAHUN BBIBOAOB M 000OIICHHUI;

— YaCTUYHO BJIAJECET CUCTEMON CIIENMAIM3UPOBAHHBIX OHITH.

«YAOBJICTBOPUTCIIEHO»
(Ga4uTCHO»

— O0ydJaromuiicss HE YCBOWJI 3HAYUTEIHHOW 4YacTH MPOrPaMMHOTO
MarepHaa;

— JIOMYCKAeT  CYLIECTBEHHbIE  OIIMOKM W  HETOYHOCTH  NpHU
paccMOTpeHHH TIPo0JIeM B KOHKPETHOM HalpaBJICHUH,

— WCTIBITBIBAET TPYTHOCTH B MPAKTHYECKOM PUMEHEHUN 3HAHHIA;

— HE MOXET apryMEeHTHPOBATh HAY4YHbIE MOJIOKECHHUS;

— He (JOpMYIIHPYET BBIBOJAOB H 0000IICHHH.

HCYIOBJICTBOPUTCIILHO»
«HEC 3a4YTCHO»




10.3. TunoBble KOHTPOJIbHBIC 33aHUS WK HHBIE MAaTEPUAIIBI.
Bormpocs! (3agaun) nmst sKk3ameHa npeicTaBiieHbl B Tadnumie 15.

Tab6muia 15 — Borpocs! (3agaun) 115 9K3aMeHa

Ne
/o

[lepeuenp BonpocoB (3aa4) AJs IK3aMEHa

Kon
WHIUKAaTOpa

1

ITonsatne koHTEeKcTa. KpaTkas xapakTepucTHKa TpeX HCTOYHUKOB
CJIO)KHOCTH MEHEIDKMEHTA.

Henenonaranue. Mepapxus nenei B opranuzanuu. [Ipuopurers! nenei u
ux u3Mepenue. MHCTpyMeHTs!l GOpMHUpPOBaHUS LeNeH B 1eATEIbHOCTH
OpraHM3alMH.

Onpenenenne oprauu3alMOHHON CTPYKTYpbI. [IpuHIUIIBI TOCTPOCHHUS
OpPraHU3aLMOHHBIX CTPYKTYP.

JliieMMBbl OpraHu3alluOHHON CTPYKTYphl. DakTOpBI, BAUSAIOLUIUE HA
(dbopMHUpOBaHHE CTPYKTYPHI.

Ilonxonpl K KOOpAMHALUY AEATEIBHOCTU B OpraHU3aLUH.
Opranu3zannonHas KyjiabTypa. OnpeneiaeHre opraHu3alluOHHON KYJIbTYpPBI.
Hu3skue u BBICOKHE CUMBOJIBI.

Onpenenenre opraHu3alMOHHON KyIbTypbl. DaKTOPBI, BAUSIOLINE HA
(bopMHUpOBaHUE KYJIbTYPBHI.

Omnpenenenre opraHu3alMOHHON KyIbTypbl. Tunonorus
OpPraHU3aLMOHHBIX KYJBTYP.

TpeboBaHusi, orpaHUYEHUS U AJIbTEPHATHUBBI B padOTE MEHEIKEPA.
PoneBast Mofienib B MEHEIKMEHTE.

OcHoBHbIE (aKTOPbI pa3BUTHSI MEHEPKMEHTA B COBPEMEHHBIX YCIOBHSIX
9KOHOMUKH Poccun

IlepcnexkTuBel pa3BuTHsI MEHEDKMEHTa B Poccun.

VK-10.3.1

@dakTopbl BHEUIHEN U BHYTPEHHEN Cpeibl OpraHU3alHu.

OcHOBHbIE OHATHUSA U TIPUEMbI 00pabOTKH HH(OPMALIUH.

[Tonsarue npoGnemsl. DopmynupoBanue npodaemMbl. OCHOBHBIE TAIIbI
aHanu3a nmpo0Oaembl. OnpeeneHrne CAMITOMOB U PUYUH BBISIBICHHOMN
MPOOIEMBI.

[TpuHIMnIBI 06pabOTKU SMIIUPUYECKHUX U SKCIIEPUMEHTANIBHBIX JaHHBIX
IIPU aHaJIM3€ BHEITHUX M BHYTPEHHUX (PAKTOPOB HA JAEATEIbHOCTD
OpraHH3alMH.

Mogenb CTpyKTYpHUPOBAaHHOTO IOAX0/1a K MIPUHATHIO YIIPABIEHYECKUX
penieHui.

ITocTpoeHne cxembl IPUYMH U CIEACTBUNA KaK MHCTPYMEHTA aHaJIN3a
YIIPaBICHYECKON MPOOIEMBI.

VYnpaBieHdeckHii KOHTPOJIb B OpraHu3aluu. Mojienb KOHTypa
ynpasneHus. aktopsl 3pHEeKTUBHOCTH MEHEKMEHTA.

BripaboTka HOpM, CTaHAAPTOB U KPUTEPUEB KOHTPOJIL. MOHUTOPUHT
pe3ynbTaToB padoThl. OCyIEeCTBICHHE KOPPEKTUPYIOMINX TEHCTBUM.
TexHonornu o06paboTKK M aHaNK3a HHPOPMALIUHU, UCTIONB3YS MOJIEIH
MSATKHX BBIYMCIICHUHN JJIs PEIICHUS YIPaBICHYECKUX 3a/1ay.

OIIK-5.3.1

[TonaTue u XxapakTepucTUka (YHKIMNA MEHEDKMEHTa. 3ajaya Ha
npuMeHenue Mozenmu A.Daions g aHanu3a QyHKIui B padbore
MEHeJ[Kepa MMoipa3ieiIeHUs IPEAIPUITHS.

CdhopmynupoBath 1€ 1EATEIbHOCTH MOAPa3AEICHNs OPraHU3alUH IIPH
peanu3aiiy MpoeKTa B COOTBETCTBUU ¢ kputepusimu SMART.

OIIK-5.V.1




4 3amaua mo pa3padoTKe ATANOB KOHTYpa YIPABICHYECKOTO KOHTPOJIS B OIIK-5.B.1

OpraHM3allM, UCIOJIB3YS MOJIENb KOHTYpA yIIPaBJICHHUSL.
[Toctpouts nepeBo 3aja4 U IUIaH JEHCTBHIM, HCIIONB3YS AuarpaMmy [ aHTa,
Ha IIPUMEpE peasin3aliy IPOEKTa.

5 [TonsiTne MeHeKMEHTa. XapaKTEPUCTUKA CYIITHOCTH MEHEIKMEHTA. IK-1.3.1

CymHOCTh ¥ pOJIb METOJIOB YIIpaBlieHUs B opranm3anuu. Kiaccupukanus
METOJIOB yrpaBieHusa. CUTyallMOHHBIN MTOAX0/T K BEIOOPY MeToa
yIpaBJICHUS.

OYHKIMY U TIPOLECCHl MEHeKMEHTa. B3auMocBsI3b peIMeTHBIX
(GyHKINN MEHEIKMEHTA.

ConmanbHo-TIcUX0JIOTHYecKUe (PYHKIIMM MEHE/DKMEHTa. JlenerupoBanue
MMOJITHOMOYMI B MEHEHKMEHTE.

[Tponieccrl MeHemxMenTa 1o mojenu A. daitonsa. Knaccudukarus
GbyHKIUH MEHEDKMEHTA.

Onucanue CylmHOCTH MEHEPKMEHTa ¢ moMolnbio mozenu I1. JIpykepa.
Mopeinb cTpyKTypUPOBAHHOTO MOAXO0Aa K IPUHATHIO YIIPABICHUECKIX
penieHuid. XapakTepuCTHKA 3TANOB MOIX0/a K MPUHSATUIO PEIICHUH.
TpeboBaHusi, orpaHHUEHUS U AIbTEPHATUBHI B padoTe MEHEIKEPA.
dopMHUpoBaHUE KPUTEPUEB ISl NpUHATUSA perieHuii. O00cHOBaHUE
BBIOOpA perreHus. Pa3zpaboTka peKoOMEeHIAIU 110 peatn3anun
yIPaBICHUYECKOTO PEIICHUSI.

6 3amaya mo BRIABICHHUIO U (POPMYITHPOBAHUIO yIIpaBieHUecKou mpodmemsl B | [TK-1.V.1

NEeSITeIIbHOCTH TTOIPA3ICIICHUs] OPraHU3alHH.
3a/1a4a 1o aHaIM3y yIpaBICHYECKOHN MPOOIEMBI U TIOCTPOCHUIO CXEMBI
MIPUYHH U CIICJCTBUH MPOSBICHHS YIIPABICHYECKOM MPOOIIEMBI B
JESTEIIbHOCTH OpTraHU3aIiu.

7 ITocTpouts nepeBo 3aja4 U IUIaH AEHCTBUM, HCnoab3ys nuarpamMMy ['anTa, | [IK-1.B.1

Ha NIpUMepe pean3aluy MpoeKTa.

3anava no GOpMHPOBAHUIO MEXAaHU3MOB Pa3peLICHUs YIIPABICHUECKOM
po0GsIeMbl B 00J1aCTH KOMMYHUKAIIMHA U OpraHu3aliy paboThl
IIO/Ipa3IEJICHUS IPEAIPHUSITHS.

Bomnpocs! (3agaun) muis 3adera / nug¢. 3auera npeacrapieHs! B Tabnuue 16.
Tabnuua 16 — Borpocs! (3a1aun) ams 3adeta / qudd. 3ayera

Ne /1t

Kon

Ilepedyens BonpocoB (3aga4) st 3auera / nudd. 3agera
p P (sana) 1 D WHJIMKAaTOpa

Y4eOHbIM MJIAHOM HE PEAYCMOTPEHO

[Tepedenr TeM I KypCOBOTO TPOCKTHPOBAHUS/BBIMIOJHEHUS KYPCOBOW pabOTHI
MpeJICTaBICHbI B Ta0nwmie 17.

Tabmuua 17 — IlepeueHb TeM AJ1s1 KypCOBOTO MPOEKTUPOBAHMSI/BHIIOJTHEHUSI KYPCOBOM paboThI

[TpumepHBIii TepeueHb TeM sl KypCOBOTO MTPOEKTUPOBAHUS/BBINIOIHEHUS

Ne n/m .
KypCOBOM paboThI
Y4eOHBIM MJIaHOM HE IPEIYCMOTPEHO
Bonpockl i1 mpoBeneHHs MPOMEXYTOYHOM aTTecTallud B BHJAE TECTHUPOBAHUS

MpeICTaBICHEI B Ta0nwmie 18.




Ta6ymia 18 — [IpumepHslii mepedeHb BOPOCOB ISl TECTOB

Ne Kon
i/ [IpumepHBIi IEpEYEHb BOMPOCOB JIJIsI TECTOB HHIUKATOPD
Il a
1 Uro u3 HIDKE IePEeUrnCICHHOTO OMUCHIBAeT nmpeaMeTHbe GpyHkinn MeHemkmenTa? | OITK-5.V.1
a) @opMupOBaHHE IIecH n)  MotuBarus
6) Ilpunsatue pemeHuit e) [InanupoBanwme
B) Konrpons k)  OpraHuzanys MPOU3BOJCTBEHHBIX MPOLIECCOB
r) KommyHukarmm 3) Koopnuaanus
2 UTo He ABISIETCS OCHOBHBIM HCTOUYHUKOM BJIACTH B OPTaHHM3AITAHN ? OIIK-5.3.1
a) CormmanpHBIC CBI3U T) Koopmuranms
06) IlomoxeHune WA TTOJTHOMOYHS n)  Konrpons Hanx pecypcamu
B) Crax paboTsl e)  JIMYyHOCTHBIE XapaKTEePUCTHKU
3 st oToOpaskeHUsI YeTo U3 HIKE MIEPEUNCICHHOTO B IPUHATHU PELICHUH 1 OIIK-5.V.1
peLeHny IpodIieM UCIOIb3YEeTCs AUarpaMma «pblonil ckeneT»?
a) Uemnu r) IIpyunHbI U CECTBHS
0) Bpemennoii rpaduk u 3agaHUS o)  BapwaHThI pemeHust
B) 3ajgauu e)  OueHka BapuMaHTOB
4 Muccust opranu3alny J10JKHA OTPaXaTh: OIIK-4.3.1
a) TpUOBUTH OpPraHU3alUH B)  CHCTEMY LIECHHOCTEH, IPUHATHIX B PUpMe
0) mnpeaHAa3HAYCHHUE, CMBICI r)  IeJu IepcoHaNIa OpraHu3aiuu
JEeSITeNbHOCTH (DUPMBI
5 Yro n3 HIKE MEPEUUCICHHOTO IPaBUIIBHO ONPEAETISIET, YTO TAKOE «BIIMSHUE)?
a) B03MOXKHOCTB MIIM CIOCOOHOCTH ueoBeka My rpymms! BauaTh Ha gpyrux | OINK-5.3.1
JroAeH WM TPYIIBI
0) IIpomecc Bo3neHCTBUS HA MBICIIN W/HJIH TIOBEJICHUE IPYTUX JIIOJIEH
B) Bracts, koTopas hopMabHO 1aeTcs MHIMBUIYYMY HIIU TPYIIIIE
6 Kakwue 13 xapakTepucTHK 1iesieil He COOTBETCTBYIOT puHImnaMm SMART? OIIK-5.B.1
a) OrpaHuueHHbBIE BO BpEMEHU r)  Yerkue
6) Jomyctumeie n)  H3mepumeie
B) KonkperHsle
7 Kakwne 13 moxomoB K OCYIIECTBICHUIO KOOPAWHAIINY JISSITETLHOCTU SIBIISTIOTCS OIIK-5.V.1
PYTHHHBIMU?
a) co3jaHue CBOOOTHBIX PECYPCOB I) MpaBuja, IPOTPaMMbI U MPOLETYPhI
0) ompeneneHue 1eel U Mokasarened 1) pa3BUTHE MOOOYHBIX B3aUMOACHCTBHM
B) VHBecTHIIMM B CUCTEMBI
BEPTUKAIBHOM HHpOpMAIH
8 Kakomy THITy opraHu3aliiOHHON KyJIBTypbl COOTBETCTBYET JTaHHOE ONHMCAHUE? OIIK-5.B.1
KonTtpons no pesysibraTaM JIUYHBIX JOCTHXKEHUN LIEHTPATN30BaH, CTEIIEHb
OropokpaTH3anuy HeBbICOKAa. KOMMyHUKaIiu 00BIYHO YCTHBIE, 3a4acTyi0 He(opMabHBIE.
HCHI/ITCH BJIACTb JIMYHOCTHU U BJIACTh PECYPCOB, TEPIIUMOCTL COTPYIHUKOB K PUCKY U
HEOTPEIeTICHHOCTH
a) KyJbTypa BJIacTH B)  KyJIbTypa pOiH
06) KyJapTypa JUYHOCTH r)  KyJpTypa 3aJa4qu
9 B IPHBELCHHOM HITKE CITMCKE BBIIEINTE 1eiH, He cootercTByromme npuamumam | OTIK-5.V.1
SMART
a)  3aBeplIUTh HANMCaHHE JIOKYMEHTAIUH 110 BBEJICHUIO B JIOJDKHOCTH MPOJIABIA K
25.01.21r.
0) ®DuxcupoaTh Bce CBEpXypOUHbIE paOOTEHI.
B) OO0ecrieunTh cpeqHMiA 00beM mocTaBok ToBapa B 2021 roay e menee 90% ot
oobema 2021 roma
r) CHU3UTH TEKy4YeCTh KaJPOB B MOAPA3ACICHUIX NPOJaK B TEUCHHUE TOAa.
n) [lorepu pabouero BpeMeHH He JOJDKHBI PeBBIIATE 5% 1o 24.12.21.




10 UTo U3 nepevrcIeHHOT0 OTHOCUTCS K CIIOCO0aM MOHUTOPHHTA? VYK-10.3.1
a)  HUCIOJb30BaHHE TOI0KEHHS
06) wHabmIOeHNE M TUYHOE YIacTHe
B) TpUBJIEYEHHUE TOTIOTHUTEIHHBIX PECYPCOB
I)  COIJIaCOBaHHE HOPM C HCIIOJHUTEISIMHU
1)  OTYeT 00 UCKIIIOYHUTENBHBIX CUTYalUsIX
11 Kaxoit n3 (hakTOpoB HE OTHOCHUTCS K (paKTOpaM, BIUSIOMNM Ha (HOPMHpPOBAHNE VK-10.3.1
KYJIbTYpbI?
a) IIeNH U 33aJ1auu B)  TEXHOJOTHS
0) wucTopusg U COOCTBEHHOCTH Ir) TOTOKM HHMOPMAIMH B OPTaHU3aITHI
12 Kakyro Mozmens creyeT necrnoib30BaTh ISl OOBSICHEHHS pOCTa POIIEHTA
TIEHCHOHEPOB B HAIlleM PerMoHe (Kak kKaTeropuu aemorpaguueckoro usmenenus)? | OIIK-2.V.2
a)  HCCIIeI0BaHUE PhIHKA r) SMART
6) STEEP )  IMKJI pa3BUTHS Kapbepbl
B)  MOJIENb BXO/IOB-BBIXOJIOB
1 . K-10.3.1
3 Kaxkue u3 ykazaHHBIX HIDKE (GaKTOPOB HE OTHOCATCS K (haKTopaM BHYTpPEHHEH YK-10.3
cpenbl?
a) CTPYKTypa OpraHH3aIuf
0) KJIHEHTHI
B)  TEXHOJIOTHUS
) TIOCTaBIIUKH
)  3amadd
14 CrpaTterusiMu BIUSHUS B OpraHU3allUU SBIISIOTCS: OIIK-5.3.1
a) (QuHAHCOBAs CTpaTETrHs
0) UCIOJB30BAHUE TIOJIOKCHHUS
B)  CTpaTerus MoJTaTKUBaHHS
r) CcTpaTerus CriaKUBaHUs
J)  CTparerust KCrepTHas
15 Kakwne u3 ykazaHHBIX HIDKE CTPATETHI OTHOCSATCS K CTPATETHsIM U3MEHEHUS? OIK-5.B.1
a) TeperoBopHas T) SKCTepTHAS
0) MOArOTOBUTENbHAS o)  yOexneHus
B) oOpasoBaTenbHas €)  TpeBeHTHBHAas
16 . . IK-1.3.1
Kaxue u3 ykazaHHBIX KaTeropuii moTpeOHOCTeH nenonb3yroTes B Moaenu ERG
Anbaepdepa?:
a)  CTpeMJICHHE K MOBBIIICHHIO B IOJHKHOCTH
0) TOTPeOHOCTH JIMYHOCTHOTO POCTA
B)  BBDKHMBaHHE, BOCIIPOU3BOJICTBO
I)  MOTHUBBI B Pa3BUTHH Kapbepbl
)  TPUHAUICKHOCTH (MPUIACTHOCTH) K COITUAILHOM TPYTIIe
€) MOTHUBBI NOBBIIICHHS COOCTBEHHOTO CTaTyca
17 Kakwe 13 nmepeurciIeHHbIX HUKE YTBEPKICHHI OTHOCSTCS K dTaram MpoBeIeHUS IK-1.B.1
M3MEHEHUS?
a) pa3MOpaXuBaHUE T) MOHUTOPUHT
0) ompeneneHue menei ) MUK aKTUBHOCTH
B) aHamu3 e) MOATOTOBKA
18 IK-1.¥.1

Kakwue u3 nprBeeHHBIX HIDKE (hakTopoB [epridepr OTHOCHUT K akTopam
MOTHUBALIAN:

a)  MOJHUTUKA KOMIIAaHUU r)  3apiata
0) pabora cama 1o cebe o)  TPOABIXKEHHE MO padoTre
B)  MEXIMYHOCTHBIC €)  JONOJHHUTENbHbIC JIbIOTHI U NPUBUIICTUH

B3aMMOOTHOIICHUA




19 [IponykToM Tpyaa MeHeIKepa SBIISETCS: TK-1.3.1
a) uHpOpMauusl
0) MOTHOMOYHS
B)  CTHJIb YIIPaBIICHUS
r) BIacTh
J)  peleHus
20 [IK-1.B.1

UTo U3 HIKE MEPEYUCICHHOTO OTHOCHTCS K MOJX01aM (MOJIEISIM)
MIPOCKTUPOBAHUS PaOOTHI?

a) oborameHue conepkaHus paboThl COTPYIHUKOB
06) KoopauHAIWs paboThl COTPYIHUKOB

B) pa3HOOOpa3ue HABBIKOB B paboTe COTPYIHUKOB
r) pacmupeHue Macmrtada paboThl COTPYTHUKOB
) poTanus pabOTHI COTPYIHUKOB

HpI/IMe‘laHI/ICZ TecToBbIC 3a0aHUS U3 (1)OHI[a OOCHOYHBIX CPCACTB.

HanmenoBanue xkommereHmun: YK-10 «CnocobeH mnpuHUMAaTh OOOCHOBAaHHBIC
HKOHOMHUYECKUE PEIICHUS B PA3TMYHBIX 00JIACTIX KU3ZHEACATEIHLHOCTI

Tun 3apanusi: 3aJlaHue Ha COTIOCTABIICHUE
HNHCTpYKIHA: IPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3ananme: ComnocraBbTe TUIBI (DAKTOPOB BHEIIHEW CPEbl OpraHu3alluu ¢ MPUMEPaMU UX
ONHUCaHUSL.
Tumbl pakTOpOB BHEIIHEH CPebl OPTaHU3AIIH:
A. ConnaabHbIe.
b. Texnomornueckue.
B. DxoHomunueckue.
I'. Oxonoruyeckue ((hakTOpbl 3aLIUTH OKPYKAIOILIEH CPEIbI).
M. Tlonutrnueckue.
K kaxmoit mo3uiuu, NaHHOW B JIEBOM CTOJIOIE, MOJOEPUTE JBE COOTBETCTBYIOIINE
TIO3HITMH B TIPaBOM CTOJI0IIe (BRIOEPHUTE BCE MOIXOASIINE BAPHAHTHI):
DaKTOphI [Tpumeps! onrcanus PaxToOpoB
A. CouuanbHsle. . Toproseie otHomenus (EC, BTO...).
. CTpyKTypa 3aHATOCTH HaceleHUs.
. Crenenn JOCTYITHOCTHU HOBBIX TEXHOJIOTHH.
. YpoBeHb 6e3paboTHIIBL.
. I'pynmier naBienns (Hanpumep, «3€JICHBIEY).
. YyacTue rocy1apcTsa B KOMMEPUECKUX ONEPALIHSIX.
. MI/IFpaL[I/ISI HaCCJICHUA.
. I3menenne ICH HAa SHCPTOHOCUTCIIN.
. Undopmarus o 3ammre cpepl.
10.Poct nHGOPMAIIMOHHBIX CHCTEM H KOMMYHHKAIIMOHHBIX KaHAJIOB.
3anumuTe BeIOpaHHbIE HUQPHI 107 COOTBETCTBYIOIIMMH OyKBaMU:
OrtBer:
A b B I Jil|

b. Texnosoruueckue.

B. DxonomMuueckue.

I'. Dxonornueckue.

O 01NN D WN B

M. Ilonutuyeckue.

Tun 3apanusi: 3ajaHre Ha YCTAHOBJICHUE MTPAaBUIILHON TTOCIIEIOBATEIFHOCTH

Hucrpykuus: [TpountaiiTe TEKCT U yCTAHOBUTE MOCIEI0BATEIIBHOCTD

3aganue: YCTaHOBUTE IIPaBUJIBHYIO IIOCIIEIOBATEIbHOCTh YIPABICHHUS PUCKaAMU
MIPOEKTA MO0 COBEPIICHCTBOBAHUIO IESITEIIbHOCTA KOMITAHHH.

1. A. OrcnexxuBath HOBBIE COOBITHS.




2. b) PearupoBath coriiacHO IjIaHy.

3. B) Ouenuts puckw.

4.T') BoiaBUTH puCKH

5. 1) CocTaBuTh IJIaH yIPaBICHUS

3anummMre COOTBETCTBYIOUIYIO TIOCIE0BATEIBHOCTD UG CIIeBa HAPABO:
Otser:

Tun 3axanus: 3a7aHue ¢ BHIOOPOM OJHOTO MPABHIBHOTO OTBETA, B TOM YHUCJE C €ro
000CHOBAaHHEM.

HNucTpykuusi: npouuTaidTe TEKCT, BBHIOEpUTE TMPaBUJIBHBIA OTBET M 3alUIIUTE
apryMeHThI, 000CHOBBIBAIOIIINE BHIOOP OTBETA..

3aganue: DTOT BAMSIOMMKA (PakTOp HAWIYdIIUM O0Opa3oM XapaKTepHu3yeT BIUSHUE
W3MEHEHUS B TIOJUTUKE TIPABUTEIHCTBA HA MTPOJAXKH MTPOTYKITUH HEOOIBIION (PUPMBI:

A. UccnenoBaHue pblHKA.

b. Hedro B nanpHEM OKpY>KEHUH, HA YTO JOJDKHA pearupoBarhk pupma.

B. BiausiHue 1OMUHUPYIOLIEH 3aMHTEPECOBAHHON CTOPOHBI.

I'. Heuro B OMMKHEM OKPYKEHHUH, Ha KOTOPOE MOTYT BIIUSATH MEHEKEPHI (DUPMBL.

J1. HeuTo BO BHYTpeHHEM OKPY>KEHHH, Ha YTO JIOJDKHA pearupoBaTh pupma.

Ortser.

OobocHoBaHme:

Tun 3agaHus: 3aaHue C BBIOOPOM HECKOJIBKHX IMPaBUJIBHBIX OTBETOB, B TOM YHCIIC C
€ro 000CHOBaHHUEM

HNucrpykuus: [IpounTaiite TekcT, BRIOEpUTE MPABUIIbHBIE BAPUAHTHI OTBETA U 3aMUIINTE
apryMeHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3ananus: YKaxure CTpaTeruy BIUSHUS, KOTOPbIE IPUMEHSIOT MEHEKEPHI ITPU BEACHUU
MEPEroBOPOB WJIM MPEACTABICHUM HMHTEPECOB OPraHU3alMd B TOCYJApCTBEHHBIX OpraHax,
mpo(ecCHOHANBHBIX COI3aX U JIPYTMX MPEACTaBUTEIBHBIX OpraHax paOOTHUKOB IO BOMpPOCaM
nepcoHana

A. ®uHaHCOBas CTpaTerus

b. Crparerus noarankuBanus

B. IloarorosurenbHas crparerus

I'. IIpeBeHTHBHASA CTpaTETrHst

J. Ctparerus criaxuBaHUs

OTtBeT:

O6ocHoBaHHeE:

Tun 3aganud: 3ajaHue ¢ pa3BepHYTHIM OTBETOM

HNHCcTpyKUMA: NPOYNTANTE TEKCT U 3AIMIINTE OTBET.

3apanme: [IpencraBpre Kiaccu(UKALUIO TUIIOB OPTaHU3AMOHHON KYJIBTYPBI IO MOJIENN
Xannu. JlaiTe TONKOBAaHME THNA «KYJIbTypa 3aJaun», HCIOJb3ys IPUMEp AEATEIbHOCTH
NOJpa3ieNieHus / OpraHu3aluy.

Orser:

HaumeHoBaHHe KOMIIETEHIIMH:

OIIK-5 «CrnocobeH OpraHu30BBIBaTh B3aUMOJICHCTBUE C KJIMEHTAaMU U MapTHEpPaMU B
npolecce pelieHusl 3a7ad YHpPaBiICHUS >KU3HEHHBIM ITUKIOM HH(OPMAIIMOHHBIX CHUCTEM U
MH(}OPMaLlMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUI»



Tun 3axanusi: 3a/JaHU€ HA CONIOCTABIICHUE
HNHCTpYKIHSA: TPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: ComocraBbTe 3Talbl KOHTypa YHpaBlieHUs (YMpPaBIE€HYECKOrO0 KOHTPOJIS) U
WHCTPYMEHTBI, IPUMEHSAEMbIC HA 3TanlaX KOHTYpa yIpPaBJICHUSA.
OTanbl KOHTYpa yIPABJICHUS:
1. IlocraHoBKa Lien€N AeATEIHHOCTH.
2. Onpenenenue 3ajad v COCTaBJICHUE IUIAHA.
3. MOHUTOPUHT ABUKEHUS K LIEIH.
4. Koppektupyromue AeUCTBUS 110 Pe3yJIbTaTaM MOHUTOPHUHTA.
K kaxnol mo3wmmu, NaHHOW B JIEBOM CTOJIOIE, MOAOEPHUTE ABE COOTBETCTBYIOIIHE
MO3UIIMH B paBoM cTosiOne (BpiOepure Bce moaxosime BApuaHThl ).
DrTanbl KOHTYpa yNpaBIeHUs WHCTpYMEHTBI, HCTIONIb3yEMbIC Ha ATANaX KOHTYpa
ynpaBJieHus (YIpaBICHIECKOTO KOHTPOJIS)
. YUeTHBIC 3allMCH U TUIIOBAs CTATHCTHKA.
. IlepecmoTp mnana.
. Matpuna i1 pacCTaHOBKH IIPUOPUTETOB.
. HepeBo 3amau
. I'paduk x1r09eBbIX COOBITHI
. PerynspHast 0T4E€THOCTSB.
4. Koppektupyromue JeiicTBIs . [IpuBneyeHne JONOIHUTEIBHBIX PECYPCOB.
10 pe3yNbTATaM MOHUTOPHHTA. . SMART - xapakTepuCTHKaM/KPUTEPUH.
3anumuTe BRIOPaHHBIE OYKBHI 110]] COOTBETCTBYIOIIUMU IIU(PPAMU:
OrtBer:
1 2 3 4

1. [TocTa"oBKa TIeNEH
JESITSIIbHOCTH.

2. Onpenenenue 3a1a4 v
COCTaBIICHHE TIIIAHA.

3. MOHHUTOPUHT TBUKECHUS K
LICJIH.

OO0, WM

Tun 3axanus: 3a1aH1e Ha YCTaHOBJIEHUE NPABUILHON MOCIEA0BATEIbHOCTH

Nucrpykuus: [IpounTaiite TEKCT M YCTAHOBUTE NOCIIEN0BATENBHOCTD

3aganue. YcCTaHOBUTE MPaBWIbHYIO IOCIEAO0BATEIBHOCTh JTAalOB OCYLIECTBICHUS
KOMMYHHKAIMH ¢ BEIOPaHHOM IPyIION 3aMHTEPECOBaHHBIX CTOPOH (Hampumep, nuxenepsl 110),
OTHOWIEHUSI C KOTOPOW ClIeyeT YyIaydluTh JUisl Oonee 3(PPEeKTUBHOTO OCTHXKEHUS Iienei
MoApa3IeJICHUM.

1. Onpenenute rpymnny 3aMHTEPECOBAHHBIX CTOPOH, OTHOLIEHUS ¢ KOTOPOl HE00X0uMO
YIYYIINTb.

2. Bribepure mMOAXOMAMNK KOMIUIEKC CPEICTB KOMMYHUKAIMM IS Tepefadu
COOOILEHUI.

3. Onpenenure, Kakue OKUAAHUS M UHTEPECHI STOW TPYIIIBI 3aHHTEPECOBAHHBIX CTOPOH
HE00X01MMO cOaTaHCHPOBATh B pe3yIbTaTe KOMMYHHUKAIMU (IIETTH KOMMYHUKAIUH).

4. Ouennte 2¢HEeKTUBHOCTH KOMMYHUKAIIHH.

5. Chopmynupyiite cooOmienue, kKotopoe Bbl Xxorenu Obl mepeaats 3TOW Tpymme
3aHHTEPECOBAHHBIX CTOPOH.

3anummrTe COOTBETCTBYIOLIYIO TOCIEI0BATENIBHOCTD UG CIeBa HAPaBo:

Otsert:

Tun 3aganus: 3a1anue ¢ BBIOOPOM OJHOTO MPABUIBHOTO OTBETA.
HNHCcTpyKIuA: NpOYUTANTE TEKCT, BEIOEPUTE MTPaBUIBHBIN OTBET.

3aganue: YnpapieHdyeckas mpobiemMa, KOTopas BOSHHUKIIA B CUCTEME, - ITO...
A. 3amaua, KOTOpas TOJDKHA OBITH pellieHa CUCTEMOM.

b. becrniokoiicTBO MeHeKepa 0 CBOeM OYIyIeM B OpraHU3aIiH.

B. IlpotuBopeune Mexay N€MCTBUTEIBHBIM U KETAEMbIM COCTOSTHUEM CUCTEMBI.
I'. CocTosiHe cuCTeMBbI IPU €€ IeATETbHOCTH.



3anummre NpaBUIbHBIA OTBET M 0OOCHOBaHHE:
OTBeT:

Tun 3aganHusi: 3a1aHue ¢ BEIOOPOM HECKOJIIBKUX NPABHIBHBIX OTBETOB, B TOM YHCIIE C
ero o00CHOBaHUEM

MHcTpyknus: npoynTaiite TEKCT, BBIOEPUTE NPaBUIbHBIC BApUAHTHI OTBETA U 3aMHIINTE
apryMeHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3ananue: Ykaxute npumepsl (PakTopoB, KOTOPBIE COOTBETCTBYET 3KOHOMHYECKHM
(akTOpaM BHEIIHErO OKPYKECHHS

A. VI3MeHeHne OTHOUICHUS K KOPIOPATUBHBIM [IEHHOCTSIM.

B. Poct ypoBHs 6€3paboTHIIBI.

B. Moaenu notpebieHus.

I'. CHmxeHue ypoBHsI JOXOJI0B HACEIICHHS.

J1. I3MeHeHne o0TpacieBOi CTPYKTYpPhI IPOMBIIUICHHOCTH.

E. Ocnabnenue ponu npogcoro30B.

3anummTe npaBUIbHBIE OTBETHI U X 00OCHOBAHUE:

Otser:

Oo0ocHoBaHme:

Tun 3axanus: 3a1aHue C pa3BEPHYTHIM OTBETOM

HNHCcTpYKIMA: NPOYNTANTE TEKCT U 3AIMIINTE OTBET.

3aganue: JlaliTe TOJIKOBAHHME YCIIOBUSAM IIPUMEHEHHS «PYTHHHBIX IIOOXOZOB» K
KOOPJMHALIMM JI€ATEIILHOCTH B OpraHU3aliy.

Orser:

HaumeHoBaHMe KOMIIETEHIMHU:
[IK-1 «CmocobeH ydacTBOBaTh B OpPraHM3allMd W YIPABICHUU MPOIIECCOM CO3/IaHUS
KOHTEHTa caiiTa, UHPOPMAIIMOHHOTO MaTepHaa

Tun 3aganus: 3aJaHUE HA CONOCTABJIEHUE
HNHCTpYKIMSA: TPOUNUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: ConocTtaBbTe TUMOJIOTHUIO B CUCTEME (PYHKIIUN MEHEI)KMEHTA B OPTaHU3AINH.
Bunel pyHkumii B cucteme QyHKIMI MEHEP)KMEHTA B OpraHU3aIiH
A. IlpenmeTHble QYHKIIUU
b. IIpoueccyanbHble GyHKIUU
B. ConmanbHo-TICHX0IOTHYECKUE (PYHKIINH
K xaxmoii mo3uiuu, JTaHHOU B JIEBOM CTOJIOIIE, TOA0OEPUTE COOTBETCTBYIONIUE TTO3UIIUU B
npaBoM cToJio1e (BRIOEPUTE BCE MOAXOIAIINE BAPUAHTHI):
Buasl dyHKIuii MeHeHKMEHTa Tune! pyHkunit

A. IlpenmeTHbIe GYHKUIUH . lenerupoBanue
. KommyHukanus

b. Ilponeccyanbubie QyHKITHH . [InanupoBaHue
. MoTtuBanusa

. @opMupoBaHUE LENEH.
. Opranu3aiys Mpou3BOACTBEHHOTO MpoIiecca
. Ilpundartue pemennit
. Kontposb 1 peryaupoBanue
3anumuTe BRIOpaHHBIE IU(PHI TOJ COOTBETCTBYIOIINMHE OyKBAMHU:
OrBer:
A b B

B. ConmanpHO-TICUXOJIOTUUECKUE
dhysKIIIHI

ONO O WD




Tun 3axanus: 3a1anue ¢ BBIOOPOM OHOTO MTPABUIIBHOTO OTBETA.

HNHcTpyKuus: npounTanTe TEKCT, BEIOEPUTE IPAaBUIIbHBINA OTBET.

3ananue: IlpuMmeHseMblii B MpakTUKe padboThl ¢ WHMOpMaIMend METOJl KadyeCTBEHHOM
OIICHKH PUCKA, OCHOBAHHBI HA AaHOHUMHOM COOpE MHEHHI TPYIIIIBI YKCIIEPTOB - 3TO ...

A. IMuTalinoHHOE MOJICIMPOBAHUE

b. [lepeBo pemenui,

B) Mo3rogoii mrypm

I') Meton [lenbdpu

J1) CuenapHoe miaHupOBaHUE.

OrtBer:

Tun 3apanus: 3ajjaHie Ha YCTAHOBJICHUE MTPABUIILHON TTOCIIEIOBATEILHOCTH

HNucrpykuus: [IpounTaiite TEKCT M YCTAaHOBUTE MOCIEA0BATEIHHOCTh

3aganme: YCTaHOBUTE MPaBWIBHYIO IIOCJIEIOBAaTEIbHOCTh 3TAlOB  peallu3aluu
CTPYKTYPUPOBAHHOT'O TOJX0/Ia K MPUHSATHUIO PELICHUI

1. ITocranoBKa LENEH.

2. Onpenenenue KpUTeprueB, KOTOPHIM JOJHKHO YIOBIETBOPSTDH PEIlICHUE.

3. 'eHepariyisi BApUaHTOB PEIICHHMS.

4. lndopMHUpOBaHHE U peaTH3AITUS.

5. Onucanue u GpopmyupoBaHUe MPOOIEMBI.

6: OlleHKa BapUaHTOB U MIPUHSTHE PEILICHUSI.

7. MOHUTOPUHT U KOHTPOJIb.

3anuImTe COOTBETCTBYIONIYIO MTOCIIE0BATEILHOCTD IU(pP ClIeBa HAMIPABO:

Otser:

Tun 3axanus: 3a1anue ¢ BBIOOPOM HECKOJIBKUX MPABUIILHBIX OTBETOB.

MHcTpykuus: npounTaiite TEKCT, BBIOEpUTE MIPABUIbHBIEC BAPUAHTHI OTBETA.

3aganue: Boiienute nenu, coorsercTBytomue npuHunam SMART,

A. ®dukcupoBaTh Bce CBEPXYpPOUHbIE paOOTHI.

b. Ob6ecnieunts cpennmii 00beM mpogax ToBapa "A" k 15.12. 2024 exexBapTalbHO HE
Mmenee 90% ot o0beMa mmoctaBok 2023 roza.

B. [1oBBICHTB 3aMHTEPECOBAHHOCTH COTPYIHUKOB B pa0OTE HAJl IPOEKTOM.

I'. Tlotepu pabodero BpeMEHH B MPOM3BOJCTBEHHBIX MNOJPA3JCICHUSIX HE JTOJDKHBI
npessimath 5% 1o 20.12.24.

. Yinyumute atMocdepy B KOMaH/IE.

3anuiuTe NpaBUIbHBIE OTBETHI:

OrtBer:

Tun 3anaHus: 3a7aHue ¢ BHIOOPOM HECKOJBKUX NMPABHIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

Mucrpykuus: [IpounTtaiite TeKCT, BBIOEpUTE MTPABUIbHBIC BAPHAHTHI OTBETA U 3AIIUIINTE
apryMeHTbl, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3aganmusa: VYKaxuTe HWHCTPYMEHTHI, KOTOpble NPUMEHSIOTCS s pa3paboTKu
000CHOBAHHBIX MPEJIOKEHHH 110 COBEPIIEHCTBOBAHUIO JAESITENIbHOCTH KOMIIAHUU

A. lnarpamma I'antTa

b. Matpuna o1ieHOK IpH BEIOOPE pelIeHus.

B. I'paduk ki1roueBbIX COOBITHI TPOEKTA

I'. IIprunHHO-CIIEACTBEHHAS THarpaMmma

J. Muccus opranu3anu.

Ortser:

O0ocHoBaHMe:



Tun 3aganus: 3ajaHue ¢ pa3BepHYTHIM OTBETOM

HMHCcTpyKIMA: NPOYUTANUTE TEKCT U 3AIMUIIUTE OTBET.

3apanme: Omnpenenute MOHATHE «(PaKkTOpbl BHYTPEHHEW cpeabl opraHu3anuuy [laite
TOJIKOBaHHE IPUMEHEHUS ABYM (pakTOpaM BHYTPEHHEH Cpe/ibl OpraHu3alny.

Otser:

HpI/IMe‘-IaHI/IeI Cucrema OLICHMWBAaHU TCCTOBBIX 3aJJaHUA U3 (1)OHI[a OLICHOYHBIX CPCICTB.

1 tum) 3amanue KOMOWHUPOBAHHOTO THUIA C BBHIOOPOM OJIHOTO BEPHOTO OTBETA W3
YeTblpeX MPEAJOKEHHBIX M OOOCHOBAaHHMEM BbIOOpA CUMTAETCA BEPHBIM, €CJIM IPABHIBHO
yKazaHa IuQpa W MpHUBEICHBl KOHKPETHBIE apryMEHTHI, MCIOJb3yeMble NMPH BBIOOpPE OTBETA.
[TonHOoe coBmageHHE C BEpHBIM OTBETOM OLlEHMBaeTcs 1 OanjoM, HEBEpHBIM OTBET WJIM €ro
orcytcTBue — () 6aIoB.

2 tun) 3ajaHue KOMOMHUPOBAHHOTO THIIA C BEIOOPOM HECKOJIBKMX BAPHMAHTOB OTBETA U3
NPEUIOKEHHBIX U Pa3BEPHYTHIM O0OOCHOBAaHHMEM BBIOOpA CUMTAETCS BEPHBIM, €CIHM MPABUIBHO
yKa3aHbl HUGPbI U NPUBEIEHbl KOHKPETHBIE apTyMEHThI, UCIIOJIb3yeMble IIPU BHIOOpE OTBETOB.
[TostHOE coBmajeHNE C BEPHBIM OTBETOM OLleHUBAETCs 1 0amiom, eciii JOIMYIIEHbI OLUMOKU WU
oTBeT OTCyTCcTBYET — () OasoB.

3 tun) 3agaHue 3aKpbITOTO THIIA HA YCTAHOBJIEHUE COOTBETCTBHUSI CUMUTAETCSI BEPHBIM,
€CJIM YCTaHOBJIEHbl BCE COOTBETCTBHS (MO3UIMM M3 OIJHOIO CTOJOIA BEPHO COMOCTABIIEHBI C
NO3ULUAMH ApYyroro crosdua). [lonmHoe coBnazeHune ¢ BEpHbIM OTBETOM OlLiEHHBaeTcs 1 Oamiom,
HEBEpPHBIN OTBET WM ero orcyTcTBre — 0 O6anios

4 Tun) 3agaHue 3aKpbHITOTO THUIA HAa YCTAHOBJIEHHE IMOCJIEI0BATEIbBHOCTH CUHUTAETCS
BEPHBIM, €CJIM MpPaBUJIBHO yKa3aHa Bcs mocienoBarenbHOCTh nugp. IlomHoe coBmaneHue c
BEPHBIM OTBETOM OIICHHBAeTCs | OaioM, eciii IOMyIIeHbl OIMMOKH WM OTBET OTCYTCTBYeT — 0
0asoB.

5 tum) 3amaHre OTKPHITOTO THIA C Pa3BEPHYTHIM OTBETOM CUYHMTACTCS BEPHBIM, €CIH
OTBET COBIAJAET C STAJIOHHBIM IO COAEP)KAHUIO M ToyiHoTe. [IpaBWIIbHBIA OTBET 3a 3a7aHue
olieHuBaeTcs B 3 Oaiia, €Clii JIOMyIIeHa OfHa OmnOKa \ HETOYHOCTH \ OTBET MPaBUIIbHBIN, HO HE
nonHblii - 1 Oamn, ecnu gomymieHo Oosiee | ommOku \ OTBET HENMpaBHIbHBIA \ OTBET
oTcyTcTBYeT — () 6aIoB.

[lepeueHb TeM KOHTPOJBHBIX PabOT MO MUCHUIUIMHE OOYYaIOIUXCS 3a09HOU (hOPMBI
o0ydeHus1, Ipe/ICTaBICHbI B Ta0mie 19.

Tabmuua 19 — IlepeueHb KOHTPOJIBHBIX paboOT

No /it [TepeyeHr KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. MeToquyeckre  MaTepualbl,  ONPEACISAIONAE  MPOLEAYypPhl  OICHUBAHUS
WHAWKATOPOB, XapaKTEPU3YIONIUX JdTanbl (OPMUPOBAHHUS KOMIIETCHIIUN, COJAEp)KaTcs B
JOKAJIBHBIX HOpMaTUBHBIX akTax [ YAII, pernmaMeHTHUpYOIMUX MNOPSIO0K W MPOUEaypy
MPOBEJICHUS TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEKYTOUHOM aTTECTAIlMH O0YyJaroIInXCs
I'VAIL




11. Meroaudeckre yKa3aHus A1 00y4JarOMUXCs 110 OCBOCHUIO JUCITUTUTHHBI

11.1. Meroauyeckue yKazaHus s OOYYalOIIMXCS 110 OCBOCHUIO JIEKIIMOHHOTO
MaTepuana.

OcHOBHOE Ha3HauYeHHWE JICKIIMOHHOTO MaTepuajga — JIOTHYECKH CTPOWHOE, CHCTEMHOE,
rIyOOKOe W SICHOE W3JNIOKEeHWE ydeOHoro marepuaina. Ha3HaueHWe COBPEMEHHOHN JICKIIUU B
paMKax AUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(POPMALMIO 1O TEME, a B OCBOCHUU
dbyHIaMEHTAIBHBIX MpoOJeM AWCHMILIAHBI, METOJOB HAyYHOTO TMO3HAHUS, HOBEHIINX
JTIOCTMDKCHUH HAayYHOW MBICIH. B ydueOHOM mporiecce JISKIUsl BBIMOJIHSIET METOI0JOTUUECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKIUH. JIEKIUs pacKpbIBaeT MOHATUHHBIN anmapar
KOHKPETHOM 00JlacTh 3HaHus, €€ NpoOJIeMBbl, JacT IEJbHOE MPEACTaBICHUE O JIUCIUILIAHE,
MOKA3bIBAET B3aUMOCBS3b C JIPYTUMU JUCIUTLTMHAMH.

[InaHupyeMble pe3ynbTaThl IPU OCBOEHUU 00YYaIOUIMMUCH JIEKIIMOHHOTO MaTepuaa;

— TIOJYy4YEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBSA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX OIPEIEISIETCS LEIEBOM YCTAHOBKOM K Ka)K10M KOHKPETHOU TEME;

— TIOJIyYEHHE OIbITa TBOPUECKOI pabOThl COBMECTHO C IPENOJaBaTEIeM;

— pa3BuTHEe HOPOPECCHOHATIBHO-IENOBBIX  KauyecTB, JIIOOBM K TpeAMETy H
CaMOCTOSITEJIBHOTO TBOPYECKOI'O MBIILITICHHUS.

— MOSBJIECHUE HEOOXOJMMOTro HHTEpeca, HEOOXOANMOTro JUIs CAaMOCTOATENILHOM padoThI;

— IIOJIy4YCHUE 3HAHUM O COBPEMEHHOM YPOBHE pPa3BUTHS HAYKHM M TEXHUKHM U O
IIPOTHO3€ UX Pa3BUTHsI HA OJIMKaiIlIne Tobl;

— HayuyuTbCs METOJUYECKH oOpabaTbiBaTh MaTepuan (BbIACIATH TJIaBHBIE MBICIU U
MOJIOXKEHUS, MPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPATH MX B  Pa3lIMYHBIX
bopMynupoOBKax);

— TOJIyueHHE TOYHOT'O TOHUMAaHHUs BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSATHH.

JIekUMOHHBI MaTepual MOXET CONPOBOXKAATbCA JEMOHCTpalMed CIIal0B W
HCIIOJIb30BAaHUEM pa3aTOYHOrO0 MaTepuaja IpH MPOBEIEHUU KOPOTKHX JHUCKYCCHUIl 00
0COOEHHOCTSX MPUMEHEHUS OTJENIbHBIX TEMAaTHK M0 JUCLUIUINHE.

CrpyKTypa nNpefocTaBieHus JEKINOHHOIO MaTepuara:

®  U3JI0)KEHHE OCHOBHBIX TEOPETHUECKUX BOIPOCOB B PAMKaX pacCMaTpuBaEMOU TEMBI;

® ONUCaHHE  METOJOB/MHCTPYMEHTOB  (Mozeneil)  MEHEIKMEHTa B paMKax
paccMaTpuBaeMOU TEMBI C UCIIOJIb30BAHUEM IIPUMEPOB;

® OTBETHI HAa BOMPOCHI CTYJEHTOB 10 TOHUMAHUIO I'PAaHUI] ONKMCAHUS/ TPAKTOBKH KIIFOUEBBIX
TEPMUHOB  MHCTPYMEHTOB  MEHEKMEHTa, JHOO0 1O  acrhekTaM [pUMEHEHHS
UHCTPYMEHTOB;

e 00CyXJEHHE CJIOXHBIX JJIi HEMEUICHHOTO BOCIPUATUS METOJIOB/UHCTPYMEHTOB
(Mozeneit) MEHEKMEHTA, NCIIOJIb3YSl MHTEPAaKTUBHbBIE (POPMBI 00YUEHHUS;

® BBIBOJBI M 0000IIEHNE U3JI0)KEHHOTO MaTepHara,;

® OTBETHI HAa BO3HUKAIOILIUE BOIIPOCHI 110 TEME JIEKILIUU.
B nmpouecce ocBoeHHA JEKIMOHHOIO MaTepuaja JUCHUIUIMHBI  HCHOJIb3YHOTCS

cienyromuye o0pa3oBaTesIbHbIE TEXHOJIOTHU:

e 1poOJeMHbIE MUHHU-JIEKIUU — OOCYXKICHHE TPaHMIl W/WIM OCOOCHHOCTEH NMpPUMEHEHHUs
TEOPETUYECKOT0 METO/1a/UHCTPYMEHTA C MCIOJIb30BaHNEM Pa3AaTOYHOIo MaTepuaia;

® KOpOTKas ympasisiemas TUCKyccus win Oecefa 00 0COOCHHOCTSIX TPAKTOBKM TEPMUHOB
W/WIM TPUMEHEHUS TEOPETHUECKUX HWHCTPYMEHTOB IMIPU PEUICHUH CHTYallMOHHBIX
YIPABICHUYECKUX 3a7a4 C IECMOHCTpAaMEN CIIaiiioB.




VYka3zaHHbIE TEXHOJIOTMU HAIIPaBJIEHbl HA PAa3BUTUE MBIIUICHUS CTYJEHTOB, HALEJICHHOE
Ha OpraHM3allli0 HUX BHYTPEHHE MOTHBUPOBAHHOM TBOPUYECKON Y4ueOHO-MpodecCHOHATbHON
JESTEIBHOCTH U IIpeIoararoliee 00Cyx/1IeHue IPUMEPOB PEIICHUS YIIPABICHUYECKUX 3a/1au.

Metoanyeckue yka3zaHus 1o paboTe CTYJACHTOB Ha JICKIIHU.

CryneHTaM HEOOXOIMMO PEryJIsipHO MOCEUIATh JIEKIUHU 110 JUCLUIUINHE B COOTBETCTBUU
C PacHUCAHMEM 3aHATHI, BHMMATEIIBHO CIyHIaTh NPENOAABaTENs, Jellas COOTBETCTBYIOILUE
3aIllUCH B KOHCIIEKTaX JIEKIUH.

Ecnu mpu o0cyx1eHnu Ha JIEKIUU METOJOB/MHCTPYMEHTOB MEHEKMEHTa y CTYyJCHTa
OCT&JIUCh BONPOCHl IO TOJKOBAaHMIO TEPMHUHOB MW/WIM HPUMEHEHHIO IPEJI0KEHHOIO
IpernoAaBaTeieM TEOPEeTHYECKOT0 MaTepHaia, CTYACHTY HEoOXoauMo c(hOopMyJIUpOBaTh U
3anucarh B KOHCIIEKTE JIEKLUI COOTBETCTBYIOIINE BOIPOCH, 33]]aTh UX MPENOIaBaTEIIo.

[Tpu mocemieHny JTEKIMOHHBIX 3aHATUH CTYIECHTHI 00sI3aHbI:

® PYKOBOJCTBOBAThCs paclMCaHUEM 3aHATUI,
e coOmonaTh mpaBuia paOOTHl W TOBEACHUS B JICKIIMOHHOW ayIUTOPHH, OOBSBICHHBIC

IIPEIoIaBaTeleM;

® COBMECTHO C MpernojaBaTesieM U JPYTMMH CTYJEHTaMU OOCYXAaTh CIOXHbIC /WU

CIIOpPHBbIE BOIIPOCHI 10 TOJKOBAHUIO TEPMHUHOB M NPUMEHEHHUIO paccMaTpUBAaEMbIX B

JUCHUIUIMHE MHCTPYMEHTOB (MOJ€Nei) MEHEPKMEHTa, JieJaTb COOTBETCTBYIOIINE

3aIlUCH B KOHCIEKTE JEKIMH.

11.2. Metoauueckue ykazaHUs sl OOY4YaIOIIUXCS MO MPOXOXKACHUIO MPAKTUYECKUX
3aHATHH
[IpakTueckoe 3aHATHE SABISAETCS OJHOW M3 OCHOBHBIX (DOpPM OpraHu3anuu y4eOHOTO
npoliecca, 3aKJIF0YAIOIIasICs B BHIOJIHEHUH O0YYarOIIMMUCS TOJI PYKOBOJICTBOM IPETIOaBaTEs
KOMIUIEKCa Y4YeOHBIX 3aJaHUil C 1eJIbl0 YCBOEHUS HAYyYHO-TEOPETUYECKHMX OCHOB YyueOHOMU
JTUCIUTITMHBI, TPUOOPETEHUsS] YMEHUN U HaBBIKOB, ONIBITA TBOPUYECKOM JCSITEIHLHOCTH.
[enpro MpakTUYECKOTO 3aHITHSI ISl 00YJaOIIerocs SBISETCS MPUBUTHE 00YUAOIIMMCS
YMEHHI U HaBBIKOB MPAKTUYECKOW JIEITEIBHOCTH MO U3YyYa€MOW TUCIUIIIIMHE.
[Tnanupyemblie pe3yabTaThl MPU OCBOCHUU O0YUYAIONTUMCS MPAKTHUECKUX 3aHSATHI:
— 3aKperuvieHue, yriayOJeHue, pacllupeHue M AeTau3alus 3HAHUW TPU pPElIeHUU
KOHKPETHBIX 3a]1a4;
— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSITENILHOCTH  MBIIUICHUS,
TBOPYECKOM aKTUBHOCTH;
— OBJAJICHHE HOBBIMHM METOJAMH W METOAMKAMH HM3YYEeHHsS KOHKPETHOW Yy4eOHOU
IV CITATIIINHEL,
— BBIPA0OTKAa CMOCOOHOCTH JIOTHUECKOTO OCMBICICHHSI TONYyYEHHBIX 3HAHUU IS
BBLITTOJIHEHMS 3aJTaHUI;
— obecriedeHne parMOHAIBHOTO COYETaHUS KOJUICKTUBHON M WHAUBUAYAIHHOU (opM
o0yueHusl.
[To xapakTepy BBITIOJHIEMBIX OOYYAIOMIUMHUCS 3aJlaHUA TIO0 MPAKTHYECKUM 3aHSATHSIM
MOApPa3IEIA0TCA Ha:
® O03HAKOMHTEJIbHBIE, MPOBOJUMBIE C LEJIbI0 3aKPEIUICHUS M KOHKPETU3AIMU HU3YYEHHOTO
TEOPETUYECKOTO MaTepHaa;
® aHaJWTHYECKHE, CTaBsIIHE CBOCU IENbI0 MOTYYCHHE HOBOW WH(GOpMAIMM Ha OCHOBE
(hopMann30BaHHBIX METOOB;
® TBOpPYECKHE, CBSI3aHHBIC C TOJYYCHHEM HOBOW HWHEOOpPMAIMU IMyTEM CaMOCTOSITEIBHO
BBIOPAHHBIX TIOJIXO0JIOB K PEIICHUIO 3a/1a4.
TpeboBanus K IPOBEACHUIO IPAKTHYECKUX 3aHATHII
®opMbl OpraHu3allii MPAKTUYECKUX 3aHATUN ONMPEAEISIOTCS B COOTBETCTBUU C IEISAMHU
oOydeHus U cnerupuIecKUMH OCOOCHHOCTSIMU JTaHHOW JAMCIUILIMHBI, TO3TOMY MPAKTHUYECKUE
3aHSATHS TPOBOSTCA:




® B HE WHTEPAaKTUBHOW (opme (BBINOJIHEHHE YNPAKHEHUN — ACUCTBUS MO CLEHAPUIO
3a/1aHHMs1, PCLICHHE YIIPABICHYECKHX 3a]1a4);
® B UMHTEPAKTUBHOH (opMme (pelieHne CUTYallMOHHBIX 3a/1a4 Ha OCHOBE aHajn3a y4eOHOM

CUTyallud; TPHUMEHEHHE TEXHUK TPYNIOBOH paboOThl; aHanmu3 y4eOHOW CHUTyaIuw;

3aHATUS 10 MOJEIMPOBAHUIO CHUTYallUM — pEaIbHbIX YCIOBUH JUIl TNPUHATHSA

YIIPABJICHYCCKUX PEIICHHIA).

[TpakTuyeckue 3aHATUS HANpaBlieHbl HA M3Y4YEHHE YIIPABIEHUYECKOTO OIbITA, I1O3TOMY
OPUEHTHPOBAaHBl Ha pPabOTy CTYAEHTOB C YIPaBJICHYECKHMHU 3aJayaMH HJIM Ha paboTy ¢
YIIPaBJICHUYECKOM MPOOIEMOH.

OOpa3oBarenbHble TEXHOJIOTUH, IPUMEHSIEMbIE IIPU OCBOEHUM MaTepHalia AUCLUILINHBI,
peann3yloTcs B CISAYIOIIMX aKTUBHBIX M HHTEPAaKTUBHBIX (popMax:

® [IPOBEJECHUE AUCKYCCUU IO PE3YJbTaTaM BBIIIOJIHEHUS 33 JaHUS;

® [pPUMEHEHHE TEXHHMK TpPYIIOBON paboTHl (AeJeHHe Ha Majble TPYIIBI, KPyroBoil cOop
uJiedl, MO3rOBO# MITYpM (MO3roBasi aTaka), FPYyIIOBbIC IUCKYCCHH);

e 0oO0CyX/JeHuEe BapUaHTOB pELICHHUsS paccMaTpPUBAEMOW YIpPaBIEHUYECKOW MpoOJieMbl B
y4eOHOM cuTyaluu, NpeuioKeHHON MpenoaBaTeIeM.

e 00CyX/IeHHE OTYETOB IO PE3y/IbTaTaM BBHITOJHEHHS 33/IaHUI HAa MPAKTHYECKUX 3aHATHSIX

C 3aCIyUIMBAHUEM TPEITIOKECHHUN MO Pa3peIIeHUI0 POOIEMbI OT 00YJaIOIIHXCS.

Jlornyeckas cxema IpOBEICHUS PAKTUYECKOTO 3aHATUS

1. BBonHas yacthb

[IpenonaBaTtens mpeiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOLIYIO TEOPETHYECKYIO
Mozenb (MHCTpyMeHT). Jlamee npoBoAMTCS OOCYXAEHME TEOPETUYECKOM MOoJenu, ee
Ha3HAYEHUs, YCIOBUM U 0COOEHHOCTEH ee MPUMEHEHHMs; BOIIPOCHI-OTBETHI CTYJEHTOB B hopmare
JUCKYCCHH.

2. Pemenune ymnpaBneHuyeckoil 3amaud / paboTa Haja y4yeOHOM cuTyalMed B MaJbIX
rpynnax (IoArpymnmnax).

3. IlpeseHTanus pe3ynbTaToOB 0OCYXAEHUS MOATPYIIIaMU

4. OO6cyx/1eHre N3BIICYUEHHBIX YPOKOB B TPYIIIIE.

[Iporenypa npoBeeHNUs TPAKTUYECKOTO 3aIaHUS

5 MUH. [IpencraBnenue mnpemnogaBaresneM Iejded M COJAepXkKaHUS  3a/JaHus,
HAallOMMHAHHE O HEOOXOJUMOCTH CTPOTOro coOII0CHNUS BpEMEHHOro rpaduka padoThl IPyMIIbI
(umu manbix noarpymm). O6cyxaeHne 0coOeHHOCTeH paboThl ¢ yHpaBiIeHYeCKOH 3ajaueil wim
yueOHOI cuTyanuen

10 muH. BBoaHOE BBICTYIUIEHME ITpENOgaBaTeliss. Bonpockl-OTBETHI CTYIEHTOB.

15 muH. NunuBuayanpHas paboTa Ha YIpaBISHYECKOHN 3a/1aueil uiu HaJl yaeOHOH
CUTyaluel M 3aJaHUEM IS CTYJIEHTOB.

25 MUH. OO6cyxaeHre 1 MOArOTOBKA COOOIIEHHUS B MAJIBIX MOATPYIIIax.

15 muH. BeicTynuienue npencraBuTeNen NOATpyII.

10 muH. Bomnpocsl, o0cyxienue B O0JbIION rpymIe.

10 muH. OO6cyxaeHne KIIOUeBbIX MOMEHTOB U M3BJICYEHHBIX YPOKOB, WX CBSI3H C

MPAKTUYECKOHN JESITeIbHOCThI0 MEHEIKepa (10T pYKOBOACTBOM IpenoaaBaTes).

Jlornka BBINOJIHEHUS NPAKTUYECKOTO 3a/laHus MPU MCIOIb30BAaHUM TEXHUK TI'PYNIIOBON
paboThl

1. Obcyxaenue B 001Iel rpyme NOCTaHOBKH 3a1auu.

2. ®opmupoBaHUE MHANBUIYAJIBHOIO PEIICHMS IIOCTABIICHHON B 3a/IaHUH 33a4H.

3. Jlenenue oOmied Tpynmbsl Ha MOATPYIIBI, UCHOJIB3YSd TEXHUKY TPYIIOBOH pabOTHI
«IenmeHue Ha Mainble rpynmbl»y. COOp HWHIMBUAYATBHBIX PEIICHWM TOCTABICHHOW 3a/1ayw,
UCTIONB3YS TEXHUKY TPYIIOBON pabOThI «KPYroBoil cOOp Uaei».

4. ®opMupOBaHKE PEUICHUI MOCTaBIECHHOM 3aa4l B MAJIbIX TPyMIax.

5. IIpe3enTanus peleHni OCTaBIEHHOMN 3aa4y IPEACTaBUTEIIMUA MaJIbIX IPYIIIL.

6. O0merpynmnoBasi JUCKYCCHS IO pe3yJIbTaTaM pelieHUui TOCTaBICHHON 3a/1auH.




7. OOpatHasi CBsI3b MpENOAaBaTENsd MO OCOOEHHOCTSM NPUMEHEHHUS COOTBETCTBYIOIUX
MHCTPYMEHTOB MEHEPKMEHTA U 110 PE3Yy/IbTaTaM PEIICHUM IIOCTABJICHHON 3aa4H.

[Ipu BBIOMHEHMM TPAKTUYECKUX 3aHATHH C HCIOJIB30BAHMEM YUEOHBIX CHTyalui
00s13aTeNIbHBIM U1l CTYIEHTOB SIBJISICTCS NPUMEHEHHE YMECTHBIX TEXHHUK IPYIIIOBOH paboThI:
«JIeJIeHUEe Ha MaJible TPYIIIBI», «KKPYroBOi cOOp My, «MO3TOBOM IITYpM» (MO3rOBasi aTaka).

IIpu mpyMeHeHNH TeXHUKHU IPYIIIOBOM pabOThl «MO3rOBOM IITYpM» JIOT'MKa BBIIOJHEHUS
IIPAKTUYECKOIO 3aJaHus CIIENYIOIast:

1. OGcyxaenue B OOIIEH TpyMIe MOCTAHOBKY 3aJ1a4H.

2. Jlenenue oOmiei rpymnmbsl Ha MOATPYIIBI, MCHOIB3YS TEXHUKY TPYIIOBON pabOTHI
«JeJIeHue Ha Majible rpynnbl». O0cyXIeHre NOCTaHOBKU 3aJjaud B MaJIbIX IPYIIax.

3. ®opMupoBaHME pELIEHUM IOCTaBICHHOM 3aJaud B MalbIX TIpYIIax, HCHOJIb3Ys
TEXHUKHU I'PYNIIOBOI pabOThI «MO3TOBOM IITYpPM».

4. Ilpe3eHTanys penieHui MOCTaBIEHHOM 3a/1a4y NPEACTaBUTEISIMU MAJIbIX TPYIIIL.

5. O0mierpymnmnoBast JUCKYCCUsl U 0OpaTHas CBsI3b MpenojaBaTess.

Pexomenpanuu mo aHanu3y Yy4eOHOM CHUTyallud TPEJICTABICHBI B METOAMYECKUX
YKa3aHUAX K BBIMOJIHEHHUIO KypCOBOM pabOTHI:

1. [Teconkuit A.b. OcHOBBI MeHEKMEHTa. PazaTounsiii MmaTepualt: [DIeKTPOHHBII
pecypc, muunbiii kabuner] — CI16.: TY AT, kapNe85, 2024. — 24c.

2. JIsicoB O.E. ®opMupoBanme U uccienoBaHue yrpasineHueckux curyaruii. CII6.
['VAIT 2008. 220 c.

3. Maryceuu, A. II. Keiicel u keiic-ctamu : Bompocsl Metomoinoruu/ A. IL
Marycesuy, C. B. Koposusn. - M.: Maructp: UHOPA-M, 2010. - 80 c.

11.3. Metoauueckue ykazaHus 1jsi 0Oy4arOLIMXCs 10 MPOXO0XKIAECHUIO CAMOCTOSTEIbHOMN
paboThl

B Xone BBINOJIHEHUS CaMOCTOSITEIbHON pabOThI, 00YYAIOLIUIiCS BBINOJIHAET PaboOTy MO
3a/laHuI0 M TIPU METOJMYECKOM PYKOBOJCTBE IpernojaBaTelisi, HO 0€3 ero HermocpeaCTBEHHOTO
y4acTusl.

Temaruka 3aaHuil JUIsl BBIIOJHEHUS] KOHTPOJIBHBIX padoT [uisi 00ydarolmuxcsl 3a04HOMN
dbopMbI 00yUEeHHUS:

Tema 1. IIpoexTupoBanue paboThl B OpraHU3aLuu.

Tema 2. KoMMyHuKanuy B ynpaBJIeHUH OpraHUu3aluei.

Tema 3. YrpaBnenue KOH(IUKTOM.

Tema 4. MoTuBanus nepcosaina.

Tema 5. JlenerupoBaHue MOJTHOMOYUHN U YIIPABICHUE CTPYKTYPOU.

Tema 6. JIugepcTBO B MEHEKMEHTE.

Tema 7. YrpaBneHue opraHu3aIlliOHHON KYJIbTYpOH.

Metoanyeckre MaTepuaibl JUls BBITOJHEHHUS] KOHTPOJbHONU PaOOTHI.

1. [Tecouxknii A.b. OCHOBBI MEHEIKMEHTa. MeToauYecKre yKa3aHus K BHIIOJHEHUIO
KOHTPOJILHBIX PaboT: [ DNEeKTPpOHHBIN pecypc, TuuHblii kaduueT| — CI16.: TV AIL, kadNe85, 2019.
—llec.

B mpoiiecce BBIMOIHEHHSI CAMOCTOSTEIBLHONW pabOThI, y 0Oydaromerocss GopMUpyeTcs
1esiecoo0pa3Hoe IaHKUPOBaHHE paboyero BpEeMEHH, KOTOPOE MO3BOJISIET UM Pa3BHBATh YMEHHSI
U HaBBIKM B YCBOCHHMU M CHUCTEMATHU3aIllMM TMPUOOPETAEMbIX 3HAHHI, OOCCIICUMBACT BBICOKHIA
YPOBE€HL YCIIECBACMOCTH B IICPUOJ] O6y‘—IeHI/I$I, IIOMOTracT IOJYYUTb HABBIKW ITOBBIIICHUA
npo(hecCHOHATLHOTO YPOBHSL.

MeroaudyeckuMy ~ MaTepHaliaMH,  HANPaBJSIIONIMMUA ~ CaMOCTOATENIbHYI0  paboTy
00yJaromuxcs sBIsIeTCS y4eOHO-METOIMYECKUI MaTepual Mo TUCIUTUIHHE.



11.4. Meroauueckue ykazaHus [Uis OOy4alomUXcs 10 MPOXOXKICHHUIO TEKYIIETo
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTpPOJIb YCIEBAEMOCTH IIPEAYCMaTpPUBAaET KOHTPOJIb KayecTBa 3HAHUU
00y4aroIuxcsl, OCYLIECTBISEMOIO B TEYEHUE CEeMecTpa C LIEJbI0 OLCHMBAHUS X0Jla OCBOEHUS
JUCLUATIIINHBI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYLIECTBISAETCS B (JOPME OLIEHUBAHMS BBIITOJHEHUS
YIPABJICHYECKUX 3aJad Ha IPAKTUYECKMX 3aHATUAX. Pe3ynbTaTbl TEKyIIEro KOHTPOJIA
YCIIEBAEMOCTH YUUTBIBAKOTCS IIPH NPOBENCHUU IIPOMEXYTOUYHOM arTecTaluy B Ka4eCTBE YacTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HAHUHM U YMEHHI 00yYaroInuXCs.

11.5. Meroauyeckue ykazaHusi JIjsi OOY4aroIIUXCs MO MPOXO0KIACHUIO MPOMEXYTOYHOM
aTTeCTallUU.

[Ipomexyrounass  arrectanus  OOydYAIOMIMXCS — MPEAyCMaTpUBAeT  OICHUBAHHE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3Yy/IbTaTOB 00y4YeHHs MO auciuruiiHe. OHa BKIIIOYaeT B
ce0s1 sK3amMeH — (popMa OIEHKHU 3HAHUM, MTOTYYEHHBIX 00yUJalOMUMCsI B TIPOIIECCEe U3YUCHHS BCE
JTUCIUIUIMHBI WJIM €€ YaCTH, HABBIKOB CAMOCTOSITENIbHON PadoThl, CHOCOOHOCTH MPHUMEHSTh MX
JUISL PEIICHMs] TPAKTUYECKUX 3a/Jad. OK3aMEH, Kak TMpPaBWIO, MPOBOJUTCA B TEPHOJ
9K3aMEHAIIMOHHOW CECCHM U 3aBEpPILIAeTCs aTTECTAlIMOHHOW OLEHKON «OTIIMYHOY, «XOPOIIOY,
«YZIOBJIETBOPUTEIHLHO», «HEYIOBJICTBOPUTEIILHO.

CucremMa OIEHOK IPH MPOBEIECHUU IMPOMEKYTOYHOW AaTTeCTAllMU OCYIIECTBIACTCS B
cooTBeTCTBUU C TpeboBanusimu [lomoxkennit «O TekymieM KOHTPOJIE YCIIEBAEMOCTH H
MPOMEXKYTOUHOM arTectauuu cTyAeHToB ['YAII, oOydarommuxcss 1Mo MmporpamMmbl BBICHIETO
obpazoBanusi» U «O MOIYTBHO-PEUTHHTOBOM CHCTEME OIICHKM KadecTBa y4yeOHOW paboThl
cryneHtoB B 'Y AIy.



Jluct BHeceHUsI U3BMEHEHUH B pabouyio MporpaMmy AUCHUILTAHBI

JlaTta BHECEeHUs
W3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHus
Kadeapsl

Ionmuce
3aB.

kadempoit




