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AnpHoTanus

JucuuiuinHa «YTpaBlieHHEe NPOEKTaMW» BXOAMT B 00pa3oBaTENbHYIO MpPOrpamMmy
BeICIIET0 00pa3oBaHUS - TporpaMMy OakalaBpuara II0 HampaBJICHHUIO MOJATOTOBKH/
cnenpanbHoct  38.03.05  «busHec-uHpopmaTuka»  HaNpaBIEHHOCTH  «YIpaBieHHE
MHPOPMALMOHHBIMU pecypcamiy. Jlucuuruimaa peannsyetcs kadeapoit «Ne82».

JlucuuiuinHa HatesneHa Ha (P OpMUPOBAHKE Y BBIITYCKHUKA CIIETYIOIUX KOMITETCHIIUMI!

OIIK-3 «CnocobeH ymnpaBisiTh MPOIECCAaMU CO3JAHUS U HCIIOIb30BAHUS MPOIAYKTOB U
ycayr B cepe MHGOpMaIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI, B TOM 4Hciie pa3padaThiBaTh
QITOPUTMBI U TIPOTPAMMBI JUIs1 UX MPAKTUUYECKOH peann3arumy

IIK-1 «CnocobeH ydacTBOBaTh B OpPTaHM3aIllMd WU YIIPABICHUU IPOIECCOM CO3IaHUS
KOHTEHTa caiiTa, ”HPOPMALIMOHHOTO MaTepUaa

ConeprkaHue JUCHUIUIMHBI OXBAaTBIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C COBPEMEHHOM

METOZI0JIOTME M METOJAaMHU  yNpaBJICHUS  IMPOEKTaMH,  HCIOJIb3YEeMBIMH B
MEXJIYHAapOAHOM MpaKkTUKe, M HWHPOPMALMOHHOM TEXHOJOTMEH YIpPaBICHHUS NPOEKTAMHU
CO3aHUsI W HCHOJb30BaHUSA MH(OPMAIMOHHBIX pecypcoB B chepe HHPOPMALMOHHO-
KOMMYHUKAITMOHHBIX TEXHOJOTHH Ha 0a3e mporpaMMmHoro obOecredeHuss MS Project u
cBOOOIHOTO TIpOrpaMMHOT0 oOecnieueHust Project Libre.

[IpenonaBanne IUCHMIUIMHBI TPEAyCMATPUBAET ClEAyoLHe (OpMbl OpraHu3alUuu
y4eOHOro mporiecca: JeKIHH, JabopaTOpHbIE pabOThl, CaMOCTOATENbHYIO PaldOTy CTYJAEHTa,
KOHCYJIbTaIHH.

[IporpaMmoii TUCHMIUIMHBI MPEIyCMOTPEHBI CIEAYIOMNE BHJBI KOHTPOJSA: TEKYIIHUH
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHAS aTTeCcTalus B (hopMe dK3aMEeHa.

OO0mas TpyJ0eMKOCTh OCBOCHHS AUCIMILTUHBI COCTaBIsACT 4 3a4eTHBIX eAuHHIbI, 144
yaca.

S3bIK 00yUYeHUs IO JUCIUIUINHE KPYCCKHH »



1. TlepedeHb IUIAHUPYEMBIX PE3YIHTATOB O0YUEHHUS IO TUCIIUILTHHE
1.1. Ilenu npenoaaBaHus AUCHUIITUHBI

[TonmyuyeHne cTy1eHTOM HEOOXOAMMBIX 3HAHUK B 00JIACTH yIPABICHUS MMPOEKTAMHU,
a UMEHHO 3HAaTh. TEOPETUUYECKHE OCHOBBI, 0a30BBIN T€3aypyc M OCHOBHbIE HAlpaBJIECHUS
JEeSITETbHOCTH O0JIACTH; METOJbI CETEBOTO IUIAHUPOBAHMS W YIIPABICHHS, METOAUKY
pa3paboTKM ONTUMAJIBHOTO IUIAHA HPOEKTa; OCHOBBI (DYHKIMOHAIBHO-CTOUMOCTHOIO
aHaJM3a MpH IJIAHUPOBAHUM W YIIPABJICHUH BBIMOJIHEHUEM MPOEKTA, MEXKIYHAPOIHBIE U
OTEYECTBEHHBIE CTAaHAAPTHI 110 YIPABICHUIO IPOEKTaMH.

ChopMupoBaTh yMEHHE CTyJCHTa TPHUMEHATH Ha TpakTUKe 0a30BBIN
WHCTPYMEHTApUil U OCHOBHBIE TEXHOJOTHMYECKUE ONepanuy Npu pa3paboTKe IUIAHOB U
MOHHUTOPHHIE TIpoeKTa B (pa3e IIaHMPOBAHUS W peATM3alUH, HCIIONB3YS TPU STOM
nporpammHubie cpeabl Microsoft Project unu Project Libre.

CdhopmupoBaTh yMEHHE CTyJIEHTa KOMMYHHIMPOBATh C 3aHMHTEPECOBAHHBIMHU
YYaCTHUKAMHU MPOEKTHOM JESATETbHOCTH U B paMKaxX MPOEKTHBIX IPYTIIL.

Pa3BuTh aHAMMTHYECKHE CIIOCOOHOCTH CTYJEHTOB, JIOTHKY, MPO()ECCHOHAIBHYIO
UHTYULMIO, YMEHHME [pUHUMaTb OOOCHOBaHHBIE pEUIEHHs MpU  pa3paboTke
ONITUMAJILHOTO TUIaHA TMPOEKTA U MIPH YTIPABICHUH ITPOEKTOM B (ha3e ero BHITIOIHEHUS.

IIpenoctaBuTh BO3MOXHOCTb CTYAE€HTaM Ppa3BUTh U INPOJEMOHCTPUPOBATH
MOJTyYeHHbIE HABBIKM B OOJIACTH pa3paOOTKH W YNPABICHHUS TPOCKTaMHU IS JIFOOOU
chepbl NEATEIbHOCTH, B TOM 4YHCIE M MPOSKTaMHM CO3/1aHUS M HUCIOJIb30BAaHUS
WHPOPMAIIMOHHBIX ~ pecypcoB B chepe  nHGPOPMAIMOHHO-KOMMYHHKAIIMOHHBIX
TE€XHOJIOTHUM.

1.2. JlucumrirHa BXOIUT B COCTAaB 00s3aTENbHON YacTH 0Opa3oBaTEbHOM MPOTPaMMEI

BhIciIero oopazosanus (ganee — OIT BO).

1.3. IlepeueHp MIaHUPYEMBIX PE3yJIBTaTOB OOYYEHUS MO AMCLUMUIUINHE, COOTHECEHHBIX C

IUTaHUpyeMbIMH pe3yibTatamu ocBoenust OIT BO.

B pesynbrare m3ydeHus AUCHMILTAHBI OOYYArOIIUNCSA JOHKEH 00JadaTh CieIyONIHME

KOMIICTCHIUAMH HJIN UX HYaCTAMU. KOMHCTCHHI/II/I U MHAUKATOPBI UX OJOCTHUXKCHUA MMPHUBCICHEI B

Taommie 1.
Ta6mmma 1 — [lepeyeHb KOMIIETEHIMI ¥ HHIUKATOPOB UX JIOCTHKECHUS
Kareropus (rpynmna) Konn Kon n HaumeHoBaHue UHIMKATOpa
HauMEHOBaHHUE
KOMITETCHIIUU JOCTHKEHHS KOMITETEHIIMT
KOMITCTCHIIUU
OIIK-3 Cnocoben
YIIPaBIATh OIIK-3.3.1 3HaTh OCHOBHBIE MPOIIECCHI
mporeccaMu CO3aHMSI U UCTIONB30BAHUS IPOAYKTOB U
CO3JaHMS U yciyr B chepe nHPpOpMaIOHHO-
HCIIOIL30BaHUSA KOMMYHHKAITMOHHBIX TEXHOJIOTHIA
npoayktoB u ycuyr B | OIIK-3.Y.1 ymets pa3pabaTeiBaTh
chepe AJIITOPUTMBI U TIPOTPAMMBI JUIS
Oobmenpodeccuonanbuble | UHHOPMAITHOHHO- MIPAKTUYECKON peaan3aluy NpoayKTOB U
KOMITETEHIIUH KOMMYHHKAIIMOHHBIX | ycIIyT chepe nHpopMarmoHHO-
TEXHOJIOTHI, B TOM KOMMYHUKAITMOHHBIX TEXHOJIOTUI
YUCIIE OIIK-3.B.1 BnaneTs HaBbIKaMU YIIpaBJICHHUS
pa3pabaTbIBaTh MpolieccamMu CO3AaHus U UCTIOJIb30BaHUS
ANTOPUTMBI U MPOIYKTOB U YCIYT B cepe
MPOTpamMMBbI JIJIs1 UX WH(OPMAITMOHHO-KOMMYHHUKAITHOHHBIX
MIPAKTUYECKOU TEXHOJIOT Ui
peanu3anuu
I1K-1 Criocoben [1K-1.3.1 3HaTh conepkaHre U METObI
[IpodeccrnonanpubIe
y4acTBOBATh B pelieHus 3a1a4 mo CO3/1aHuI0 1
KOMIICTCHITUHI

OopraHu3alvu 1

PECAAKTUPOBAHUIO KOHTCHTA, OCHOBBI




yIpaBIeHUU MEHEI)KMEHTA
nporeccom co3nanus | [IK-1.Y.1 ymers paboTats ¢ GoabinMu

KOHTEHTA CanTa, obbemamu HHGOpPMAITIH, BECTH
nH(GOPMaLIMOHHOTO JIOKYMEHTAIIMIO TI0 MMPOEKTaM U paboTam
Marepuaia [IK-1.B.1 Bnagetrs HaBbIKAaMU

TUIAHUPOBAHMS Pa0OT MO HAMOTHEHUIO
caiiTa, KOOpJMHAINU PaOOTHI IO CO3/IAaHUIO
U peIaKTHPOBAHHIO KOHTEHTA

2. Mecro nuctuiinHel B ctpykType OI1

JlucuuminHa MOKeT 0a3UpOBATHCS HA 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIONTUMUCS
[IPY U3YUYECHUH CIEAYIOIIUX JUCLUIUINH:

«MupopmaTukay,
«ODKOHOMHUKA»,

«O01mas Teopusi CUCTEMY,
«MeHemKMEeHTY,

«Co3maHue 1 aHaJIi3 KOHTEHTaY,
«OCHOBBI aHATUTHKH TaHHBIX).

3HaHUA, TOJYYEHHBIE NPU HU3YyYEHHU MaTepuana MaHHOM IHUCLUUIUIMHBI, UMEIOT Kak
CaMOCTOSITEJIBHOE 3HAY€HWE, TaK W MOTYT HCIIOIb30BAaThCS IIPU H3YYECHHH JAPYIUX
JUCLUILUINH:

«Yrpasnerue nHHOPMALMOHHBIMU PECypcaMm,
«YTrpaBiieHHE )KU3HEHHBIM IUKI0M M Cy,
«ApXUTEKTypa IPEeATNPUATUS?,
«YTIpaBJICHUYECKUE PELLICHUS,
«CTparernueckoe yrpaBieHUe OM3HECOM».

3. OO0BEM ¥ TPYIOEMKOCTh JUCITUTUTAHBI

JlanHbIe 00 00IIEM OO0BEeMe AMCUHUIUIMHBI, TPYIOSMKOCTH OTACIbHBIX BHJIIOB Y4eOHOM
paboTHI IO TUCHIHUTLUINHE (M paclpeesieHUue 3TOH TPYIOEMKOCTH 10 CEMECTpaM) MPEACTABIICHBI B
Tadimue 2.

Ta6mumia 2 — O0beM U TPYJI0EMKOCTh JUCITUTUTUHBI

TpynoeMkocTs 1o

Bun yueGHOM paboThI Bcero ceMecTpaMm
Ne6
1 2 3
Oowan mpyooemKocmp oucCyunIuUHLI, 5/ 180 5/ 180
3E/ (1ac)
U3 nux uacoe npakxmuyeckoit n0020MoeKu 17 17
AyoumopHnoie 3auamus, BCETo yac. 68 68
B TOM YHUCJIE:
nexuuu (JI), (wac) 34 34
npaktuueckue/cemunapckue 3ansatus (113),
(dac)
naboparopusie pabotsl (JIP), (dac) 34 34
KypcoBoii npoekT (padota) (KII, KP), (1ac)
sK3aMeH, (Jac) 36 36
CamocmoamenvHas paboma, Bcero (dac) 76 76
Buo npomesxcymounoii ammecmayuu. 3auer,
map¢d. 3ager, sk3ameH (3auer, dudd. 3ay, JK3. OK3.

DK3.%%*)




4. CopepxaHue JUCIUTUTMHBI
4.1. PacnipeneneHue TpyA0EMKOCTH TUCIMILIMHBI 10 pa3zeiiaM U BUIaM 3aHSATHA.
Paznensl, TEeMBI AUCIUATIINHBI U KX TPYAOEMKOCTh IIPUBEJICHBI B TaOIHUIIE 3.

Tabnuna 3 — Pa3nensl, TeMbl AUCHUIIIMHBI, HX TPYAOEMKOCTh

Paznensl, TeMbl AUCHUITIIMHBL Jexwmn| 113 | JIP | KII | CPC
ACTIEL, JmctL (uac) | (C3)|(uac)| (uac)|(uac)
Cemectp 7

Pa3znen 1. OcHOBBI METOZOJIOTHH YIIPaBIEHUS TPOEKTAMHU 6 10
Pazgen 2. CtpykTypHOE MJIaHUPOBAHUE MPOEKTOB 2 10
Pazmen 3. MeTo/ipl ceTeBOTr0 TIIAHUPOBAHHMS M YIIPABICHHS 6 2 8
Paznen 4. UndopmanmonHas TeXHOJIOTHSI IJIAHUPOBAHUS U 2 8 10
yIpaBIieHus IPOeKTOM B cperie MS Project, Project Libre
Paznen 5. UnpopmanmoHHas TeXHOIOTUS pa3pabOTKH ONTHMAIEHOTO
TUIaHa IPOEKTa U €r0 MOHUTOPHUHTA MIPH BHIIIOJHEHUH B IPOTPaMMHON 6 14 10
cpene Microsoft Project, Project Libre
Paznen 6. OyHKIIMOHATBHO-CTOMMOCTHOM aHAJIU3 BHITIOJTHEHUS

N . . . . 4 8 10
IUIaHa MPOeKTa B IIporpaMmHoii cpeae Microsoft Project, Project Libre
Paznen 7. OprannzanuoHHble GOpMBI YIIpaBICHUS MPOSKTAMH U HX 2 4
0COOCHHOCTH
Paznen 8. KopnopatuBHoe ynpasneHne nopTgesieM NpoeKToB 4 2 6
Paznen 9. MexnynaponHsiii crangapt PMBok 2 8
Hroro B cemectpe: 34 34 76

HUrtoro | 34 0 | 34 0 76

IIpakTHueckass MOATNOTOBKA  3aKIIOYaETCd B  HEMOCPEACTBEHHOM  BBINOJIHEHUU
OOyJaromMMHUCS  ONPENENICHHBIX  TPYAOBBIX  (YHKIMH, CBA3aHHBIX C  Oy;ymien
npogecCHOHATBHOM 1€ TENbHOCTBIO.

4.2. ComeprkaHue pa3zesioB U TEM JICKIIMOHHBIX 3aHSTHA.
Copneprkanue pa3aenoB ¥ T€M JICKINOHHBIX 3aHATHI MPUBEICHO B Ta0uIe 4.

Ta6mmia 4 — ConepxaHue pa3esioB U TEM JEKIIMOHHOTO ITUKJIA

Howmep

Haspanwue u cosiepikanue pas3/iejioB M TEM JICKIIMOHHBIX 3aHATHI
pasnena

Pasnen 1 | OcHOBBI METOOJIOTMY YIIPABIEHUS IPOEKTAMHU

HcTopus pa3Butus HanpasieHus. MexayHapoaHble oprannzannu. CepTuduxanusi.
[Tonstue npoekra. [IpusHaku npoekra. Knaccupukanus npoektoB. KuzHeHHbIH
UK ITpoekTa. OCHOBHBIC 1EJb U 3a/1a4M KaX/101 (pa3bl )KU3HEHHOTO IMKIIA
npoekra. [lonsarue ynpasnenus npoektoM. CpaBHEHHE METOAOIOTMH YIIPABICHUS
MPOEKTaMH ¢ PYHKIMOHATBHBIM MEeHEeDKMEHTOM. OKpyKEeHHE MPOEKTA.
XapaKkTepuCTUKa BHEITHUX M BHYTPEHHUX (PAKTOPOB.

Paznen 2 | CtpykTypHOE IMJIaHMPOBAaHUE NTPOEKTOB.

Pazpabotka fepeBa 1emneil, CTpyKTypbl IPOIYKIMH, CTPYKTYphI pa3oueHus pador,
CETEBOM MOJIEHN, OPTaHU3aLMOHHOM CTPYKTYpbl, MAaTPUILIbI OTBETCTBEHHOCTH,
CTPYKTYPBI TPYZOBbIX, MaTEpPUATBbHBIX M (PUHAHCOBBIX pecypcoB. MiumocTpanus
TEXHOJIOTUH pa3pabOTKU CTPYKTYp HAa KOHKPETHOM IPUMEpPE MPOEKTA.

Paznmen 3 | MeTonbl ceTeBOTO MIIAHUPOBAHUS M YIPABICHUS




OcHoBHBIE TIOHATHS MeTo1a. BpeMeHnHble mapameTpsl paboTel. MeToa pacueTa
paHHUX JaT BBHINOTHEHUS padoT mpoekTa. MeToa pacuera MO3IHUX JIaT
BBHITIOJTHEHMsI paboT mpoekTa. [Ipumep pacuera cereBoid Mmonenu. Jluarpamma
I"anTTa. [loHsTHE pecypca B mpoekTe. XapakTepucTuku pecypcea. [Ipoduin
pecypca. Konpaukr n Henorpyska pecypcos. [lonstie BoipaBHUBaHU. THITBI
pabot npoekTa B cpeaax MS Project, Project Libre.

Pasnen 4

NudopmanronHasi TEXHOJIOTUS TUIAHUPOBAHUS U YTIPABJICHHS IPOEKTOM B Cpeliax
MS Project, Project Libre.

OcHoBHBIE 3Tanbl pa3padboTku Mana npoekra. Cozmanue 6as3pl padboT, 623wl
TPYAOBBIX U MaTepUabHbIX pecypcoB. CyTb Mpoleayp Ha3HauYEHUs1 PECYPCOB.
TexHon0rus ONTUMHU3AIUY TUTaHa. TEeXHOJIOTMsl MOHUTOPUHTA BBIMOJHEHUS IJ1aHa
npoekTa. MeToanka aHanu3a OTKIOHEHHH (PaKTHUECKUX MOKa3aTeneil oT
IJIAHOBBIX.

Pasnen 5

NupopmanioHHast TEXHOJIOTUS pa3padOTKH ONTUMAJIBHOTO IJIaHA IPOEKTa U €ro
MOHHTOPHHTA IPH BHITIOJHEHUH B MPOrpaMMHBIX cpemaax Microsoft Project, Project
Libre.

[TonsTne onTuManbpHOTO Mana. Kpurepuii ontumanbHOCTH. Pa3paboTka MaTpuIls!
NpUHATHS pereHnid. CTpaTeruu miaHUPOBaHUS

MeTobl aBTOMAaTHYECKOTO YCTPaHEHUsI KOH(PIUKTOB PECypCoB IS MapajlIeIbHbBIX
pabot (hukcupoBaHHOTO 0ObeMa. Y cTpaHeHHE KOH(IUKTA PECYPCOB IO PE3EPBY
BpPEMEHH. Y CTpaHeHHE KOH(IIMKTA PECYPCOB 3a CUET YBEIWICHUSI BPEMEHHU
BBIITOJITHCHHSA IMIPOCKTA.

MeTobI 3BPUCTUYECKOTO (PYYHOTO) BBIPABHUBAHUS 3aTPy3KH PECYPCOB IS
napajuieIbHBIX padoT (PUKCUPOBAaHHOTO 00BeMa. BripaBHUBaHME 3arpy3KH
pecypcoB 3a cyeT cBOOOTHOTO pe3epBa. BripaBHUBaHUS 3arpy3KH PeCypcoB
YMEHBIIICHUEM HHTEHCUBHOCTHU MCIIOJIb30BaHMS HA HEKPUTHUECKOM ITyTH.
BripaBHUBaHMS 3arpy3KH PECypCOB YBEIIMYCHUEM HHTCHCHUBHOCTH UCIIOJIb30BaHUS.
BripaBHUBaHMS 3arpy3KH PECypCOB 3a CUET MepepacnpeaeaeHus 00beMoB padoT.
IIpoune MeTOBI BBIPAaBHUBAHUS.

Paszmen 6

qDYHKHHOHaﬂBHOCTOHMOCTHOﬁ AHAJIN3 BBIIIOJHCHHA IIJIaHA IIPOCKTA B
nporpaMMHbIX cpemax Microsoft Project, Project Libre.

[IpencraBienue o OromxeTe mpoekTa. opMbl U TUITEI 010 1KETOB. CTOMMOCTHBIE
XapakTepucTHKU padboT. CTOUMOCTH MpoeKTa. AHaIN3 OIOIKETOB B MpoIlecce
TUTAHUPOBAHUSL.

KoHTposs 1 aHamu3 CTOUMOCTH B (haze BBIIMOJHEHHS TPOEKTa. TpaauiinOHHbIH
MeTo]1 aHaM3a. MeTo1 0cBoeHHOTo 00beMa. CTOMMOCTHBIE TIOKA3aTeNH B Cpeiax
Microsoft Project, Project Libre.

Pasnen 7

OpranuzainoHHbIe POPMBI YIIPABIEHUS MPOCKTAMU U UX OCOOCHHOCTH.
OyHkuroHanbHas Gopma ynpasienusi. Matpuunas Gopma ynpaBieHusl.
[TpoexTHas popma ynpapiieHus. Y 4acTHUKH NpoekTa. DOpMHUPOBAHHUE U PA3BUTHE
KOMAH/Ibl IPOEKTA. MTHCTPYMEHTBI U METOIbl KOMMYHHUKAILIUK B MpoekTax. Moenu
KOMMYHUKAIUN B IPOEKTax. TEXHOIOrMM MEKIMYHOCTHONU U TPYTIIIIOBOM
KOMMYHHKAIUH B JI€JI0BOM B3aHUMOJCHCTBHH.

Pasmen 8

KopnoparusHoe ynpasienue noprdeaem nNpoeKToB
[IpencraBieHue 0 KOPIIOPATUBHOM yIIpaBiIeHUM IpoekTamu. HazHaueHnue n




KOpHIOpAaTUBHOT'O YIIPABJIICHUS IIPOCKTaAMU.

(GyHKIMK IPOEeKTHOro odpuca. OCHOBHBIE 3TAllbl BHEAPEHUS METOA0IOI N
KOPIIOPAaTUBHOI'O yIpaBieHUs npoekTamu. MHpopmMalmonHas cuctema

Paszgen 9

JCATCIIBHOCTH.

Mexnynapoansiii crangapt PMBoK. TurmoBbie mpoieccsl npH yrnpaBieHUH

coJiepaHue, Bpemsi, CTOMMOCTb, KaU€CTBOM, KOHTPAKThI, KOMMYHHUKAITIH,
pecypcsl, pucku. MeTo il 1 UHCTpyMeHTbl. OCHOBHBIE HaIlpaBJICHUS

npoektamu. [Ipeacrasnenue 00 00IacTAX 3HAHUN MTPU YIIPABICHUN TPOCKTAMHU:

4.3. IIpakTuueckue (CeMHUHAPCKHUE) 3aHATHS

Tembl pakTHYECKUX 3aHATHIA U UX TPYJTOEMKOCTh IIPUBECHBI B TAOIUIIE 5.

Ta6mmma 5 — [IpakTrdeckue 3aHITHS U UX TPYJIOEMKOCTh

Ne
Ne TeMbl MPaKTUYECKUX ® . | TpynoemkocTs, | pa3aena
. B OpMBI IPAKTUYECKUX 3aHATUI (ac) A
JIMHBI
VY4eOHBIM IJIAHOM HE PEIYCMOTPEHO
|
Bcero
4.4. JTaGopaTOpHBIE 3aHATHS
Tembl 1a00paTOPHBIX 3aHATUHA U UX TPYJAOEMKOCTh IIPUBEACHBI B Ta0OIHIIE O.
Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYIOEMKOCTb
N3 aux Ne
Ne HaumenoBanue nabopaTtopHbix padboT TpyA0CMKOCTS, | MPAKTHHCCKOH | pasena
/11 (dac) MOJATOTOBKH, | JHCIIHAI
(dac) JIVHBI
Cemectp 7
1.| HacTpoiika cpenpl ¥ co3aaHue KajaeHaapei 2 2 2,3
JUIS IPOEKTa
2.| Uadpopmannonnas TEXHOJIOT U 4 2 2,3
MPOEKTUPOBAHUS UEPAPXUUECKOM U CETEBOM
MoJieNiel MPOeKTa ISl CTPaTerHH «CBEPXY-
BHHU3» U «CHU3Y-BBEPX»
3.| MadopmanmoHHass TEXHOJIOTHS —CO3JaHUS 2 2 4
0a3bl TPYJOBBIX PECYPCOB MPOEKTA
4.| Ha3znadyeHHe pecypcoB U 3aTpar padbotam 4 1 4
MPOEKTa
5.| ABTOMaTu4eckoe ycTpaHEHHE KOH(MIUKTOB 4 2 S)
3arpy3Ku pecypcoB
6.| BeipaBHUBaHUE 3arpy3Ku pecypcoB 4 2 5
IBPUCTHYECKUMHU CIIOCOOAMH
7.| Meton ~ mepepacrmipeficieHusl  3arpy3KH 4 2 5
pecypcoB Ui YCTpaHEHHs KOH(DIUKTOB U
HEJOTPY3KH
8.| Pa3paboTka onTHUMaIBHOTO MJIaHA IPOEKTA 4 2 &)
9.| MonenupoBaHre MOHUTOPHHTA BBITTOJTHCHHSI 2 1 6
IIPOEKTA




1( ®yHKIIMOHANEHO-CTOUMOCTHOW aHAJIHU3 TPH 4 1 6
MOHHUTOPHUHIE MMPOCKTA

Bcero 34 17

4.5. KypcoBoe nmpoeKTHpOBaHNE/ BBHITIOJIHEHHE KyPCOBOH pabOThI
Y4eOHBIM MIIaHOM HE MPEIYyCMOTPEHO

4.6. CamocTtosiTenbHast paboTa 00y4aromuxcs
Buapl camocTosiTenbHON pabOTHI M €€ TPYA0EMKOCTh IMPUBEICHBI B TA0IHIIE /.

Tabnuna 7 — Bunbsl caMmocTosTeIbHON paboThl M €€ TPYJ0EMKOCTh

. Bcero, | Cemectp 6,
Bun camocrositensHOM paboTh
qac qac
1 2 3
N3yyeHne TeopeTHIecKkoro Marepuaa
46 46
nucturuael (TO)
[ToaroroBka K T€KyIiemMy KOHTPOJIIO 15 15
ycneBaemoctu (TKY)
[ToaroroBka kK mpOMeEKyTOYHON 15 15
arrectaruu (I1A)
Bcero: 76 76

5. Ilepeuens yueOHO-METOANUECKOTO 00ECIICUeHUS
JUISL CAMOCTOSITENIBHOM PabOThl 00YYaIOIINXCS 110 TUCIUIUTHHE (MOJLYJIIO)

yqe6HO'MeTOHH‘{CCKI/Ie MaTepHuaJIbl I CaMOCTOSITEIIbHOM pa6OTBI 06yqa}omnxc51 YKa3aHbl B
.. 7-11.

6. IlepedeHp eYaTHBIX U 3JCKTPOHHBIX YUEOHBIX H3IaHUI
[lepeyeHb nevaTHBIX U 3JIEKTPOHHBIX YUEOHBIX M3/1aHUN NpHUBEEH B Tabaule 8.
Tabnuna 8— [lepeueHp MeYaTHBIX U JIEKTPOHHBIX YUEOHBIX U3TaHUH

Komraectso
SK3EMILTIPOB B
OHMOIIHOTEKE
(kpome
ANEKTPOHHBIX
IK3EMIUTSIPOB)

Mudp/

Bbubnuorpaduueckas ccblika
URL anpec padp

https://znanium.com/catalog/product/1018367 | Mibuna, O. H. Metomonorus
(maTa oopamenus: 17.05.2023) yIpaBJICHUS IPOSKTaAMHU:
CTaHOBJIEHUE, COBPEMEHHOE
COCTOSTHUE U Pa3BUTHE!
Mownorpadus / Unsuna O. H.
— Mockaa : By3oBckuii
yuebnuk: THOPA-M, 2019.
— 208 ¢. — (Hayunas xuura).
- ISBN 978-5-16-101439-4. -
TeKCT: ANEKTPOHHBIN

https://znanium.com/catalog/product/926069 | HeioTton, P. Ynpasnenue
(maTa oopamenus: 17.05.2023) nmpoektamu oT A 10 51/




Hgeroron P., - 7-e u3n. -
Mocksa :Anpnuna [1a0m.,
2016. - 180 c.: ISBN 978-5-
9614-5379-9. - Teker :

3JIEKTPOHHBIN
https://znanium.com/catalog/product/979385 | IllaBpun, A. B. PykoBoacTBo
(maTa oopamenus: 17.05.2023) 10 YNPABJICHUIO MPOEKTaMH Ha

ocHoBe cranaapra [ISO 21500:
[IpakTrueckoe pyKOBOACTBO /
[TaBpun A.B. - Mocksa
:JlJaboparopus 3Hanwmit, 2017. -
113 c.: ISBN 978-5-00101-
542-0. - TekcT : 2IeKTPOHHBIN

https://znanium.com/catalog/product/1031863 | YnpasieHnue npoeKkTamM :
(maTa obopamenus: 17.05.2023) yue6. mocobue / I1.C.
3enenckuii, T.C. 3UMHSIKOBA,
I''1. ITonmoasko (0TB. pex.) [u
ap.]. - Kpacnosipck : Cu6.
denep. yu-1, 2017. - 125 c. -
ISBN 978-5-7638-3711-7. -

Texcr : 37eKTpOHHBIN

7. IlepedyeHsb ANIEKTPOHHBIX 00PA30BATEIHHBIX PECYPCOB
MH(POPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHON ceTn «VIHTepHeT»
[Iepeuyenn AIIEKTPOHHBIX 00pa3oBaTeNbHBIX pecypcoB MH(pOpPMaLMOHHO-
TEJIEKOMMYHUKAIIMOHHON ceTH «VIHTepHeT», HEOOXOOUMBIX JUIsI OCBOCHUS TUCLMILUIMHBI
npuBezieH B Tabimie 9.

Tabmuma 9 - IlepedyeHb SIEKTPOHHBIX 00pa3oOBaTENbHBIX PECypcoB HH(OPMAIIMOHHO-
TEJICKOMMYHUKAIIMOHHOU ceTH «HTEepHET»

URL anpec HaumenoBanue
http://Ims.guap.ru/ Cuctema auctaHioHHOro ooydenus 'Y ATT
https://pro.guap.ru/inside#materials | JTuunsiii kabunetr AVC By3

8. Ilepeuenpb nHDOPMAITMOHHBIX TEXHOJIOTHUMA
8.1. [lepeyeHp mHpPOrpaMMHOTO OOECIEUEHUs, HCIOJIB3YEeMOr0 IPH OCYIIECTBICHUU
00pa3oBaTENFHOTO MpoIiecca M0 AUCIHUITIHHE.
[lepeyenp uCONB3yEMOro MPOrpaMMHOT0 obecrieueHus npeacrasieH B Tadnure 10.

Ta6mmia 10— ITepedens nporpaMmMHOTo o0ecreueHus

Ne /1 HaumenoBanue

1. | Ilporpammusrii mpoaykT Microsoft Project

2. | Ilporpammusbiii mpoaykT Project Libre

3. Microsoft Office

8.2. [lepeuenn MH(POPMAIIMOHHO-CITPABOYHBIX CUCTEM,UCII0JIb3YEMBIX pu
OCYIIIECTBIEHIH 00pa30BaTEILHOTO MPOIiecca Mo AUCIUIIIIHHE




[Tepeuensr WCTHONB3yeMBIX HH(DOPMAIIMOHHO-CIIPABOYHBIX CHCTEM IMIPEICTABICH B
tabymmue 11.

Tabauna 11- Ilepeuenr HHPOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne /i1 HaumenoBanue

He npenycmotpeno

9. MarepuanbHO-TeXHUYECKas Oa3a
CoctaB  MaTepuaNbHO-TEXHUYECKOH 0a3bl, HEOOXOOUMOW Ui  OCYIIECTBICHUS
00pa3oBaTeNLHOTO MpoIiecca Mo AUCIUIUIMHE, IPEACTaBIeH B Tabnuiel 2.

Tabmuna 12 — CoctaB MaTepraibHO-TEXHIUYECKOH 0a3bl

Ne HanmenoBanue cocTaBHOM 4acTu Howmep aynnropun
n/m MaTepUaIbHO-TEXHUYECKOUN 0a3bl (Tpu HEOOXOAMMOCTH)

1 | MynsTuMenuiiHas JEKIIMOHHAS Ay TUTOPHUS

Crienmanu3upoBaHHasi KOMIBIOTEPHAsI TabopaTopus

10. OueHouHbIE cpeACTBa [Tl MPOBEACHUS TPOMEKYTOUHOHN aTTecTaluu
10.1. CocTaB OIICHOYHBIX CPEACTB ISl TPOBEICHHUS MPOMEKYTOUHOH aTTECTAINH
oOydaromuxcs Mo AUCUUIUIMHE PUBeAeH B Tabnuue 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEJCTB JIJIS IPOBEACHUS TPOMEKYTOTHON aTTeCTaIluu

Bun HpOMe)KYTOqHOﬁ aTTcCTalu Hepequb OLCHOYHBIX CPCACTB

OK3aMeH Crnircok BONpPOCOB K 3K3aMEHY
TecTbl

10.2. B kadecTBe KpUTEPUEB OIECHKA YPOBHS CHOPMUPOBAHHOCTH (OCBOCHHUS)
KOMIIETEHIIMH 00y4aroUMMHCs MPUMEHseTCsl 5-0ajuibHas IIKaja OLEHKU C(HOPMUPOBAHHOCTU
KOMIIETEHIIHIA, KOTOopas mpuBeaeHa B Tabnuie 14. B TeueHne cemectpa MOXKET HCIIOIB30BATHCS
100-0annpHast ~ mKaja  MOJAYJIBHO-PEWTHMHIOBOM  CHUCTEMbl ~ YHHUBEpPCUTETa,  IpaBHiIa
UCIIOJIb30BaHUsI KOTOPOW, YCTaHOBJIEHBI COOTBETCTBYIOLIUM JIOKaJbHBIM HOPMAaTUBHBIM aKTOM
I'VAIL
Tabauna 14 —Kputepuu ouieHKH ypoBHS chOPMHUPOBAHHOCTH KOMIETEHUUN

OrieHKa KOMIIETSHITUHI

XapakteprcTrka chOpMUPOBAHHBIX KOMIIETEHITHIA
5-0apHas mKana paKTep (bopvmp

— oOyyaronuiics TIyOOKO M BCECTOPOHHE YCBOWMJ IPOTPaMMHBIN
MaTepual;

— YBEpPEHHO, JIOTHYHO, MTOCIIE0BATEIHHO U TPAMOTHO €T0 U3JIaraer;

— Onupasicb Ha 3HAHHUS OCHOBHOM M JOMOJIHUTEIBHOW JUTEpaTyphl,

COTIIMIHOY "
«3AUTEHO» TECCHO HpI/IBﬂBI)IBaeT YCBOGHHBIC HayLIHBIe ITOJIOKCHUA C HpaKTI/I‘IGCKOI/I
NCATCIIBHOCTBIO HaHpaBHeHI/IH;
— yMeIio 00OCHOBBIBAET M apTyMEHTHUPYET BhIIBUTAEMbIC UM HJICH,
— JIeJIaeT BBIBOJIBI M 0000IIEHNS;
— CBOOOJTHO BJIaJICET CHCTEMOM CIEIUATN3UPOBAHHBIX TOHSATHH.
— 00y4aroLMiics TBEPI0 YCBOUI IMPOTrPaMMHBIA MaTepuall, TPaMOTHO U
MO0 CYIIECTBY WU3JaracT ero, OINUpPasCh Ha 3HAHUS OCHOBHOM
«XOpOIo» JINTEPATYPEI;
«3aUTEHO»

— HE JIOMYCKAeT CyNIECTBEHHBIX HETOYHOCTEHH;
— YBSI3bIBAET YCBOCHHBIE 3HAHUS C MPAKTUYECKOW J1€ATENbHOCTHIO




Or11eHKa KOMITETEHLINHI

5-0ayutpHad 1IKama

XapaxrepucTuka chopMUPOBAHHBIX KOMITETEHIHI

HaIlpaBJICHUS;
— aPTYMEHTUPYET HAYYHBIE TTOJIOKECHHUS;

— JienaeT BBIBOJIBI U 0000IICHHUS;

— BJIAJICET CUCTEMOM CIIELIMATU3UPOBAHHBIX IOHITHUH.

— 00y4JaronIuiicss YCBOMJI TOJBKO OCHOBHOHM MPOTPaMMHBIA MaTepHa,
[0 CYIIECTBY M3JaraeT €ro, OnMpasch Ha 3HAHUS TOJIBKO OCHOBHOM
JIATEPATYPEI,

— JIOTMYCKaeT HECYIIECTBEHHBIC OITUOKU M HETOUHOCTH;

«yZIOBJIETBOPUTEIILHO .
— UCIBITBIBAET 3aTPYJHEHHUS B INPAKTUUECKOM NPUMEHEHUU 3HAHUUN
«3AYTEHO»
HaIpaBJICHUS;
— c1a00 apryMeHTHpPYET Hay4YHbIE MTOJIOKEHHS,
— 3aTpyHseTcs B (OPMYIMPOBAHUH BBIBOJIOB U 0000IIEHNUH;
— YaCTUYHO BJIAJICET CUCTEMOM CIeMaIN3UPOBAHHBIX NTOHSTUH.
— oOyyaroluiics He YCBOWJI 3HAYMTEIbHOH YacTH IPOrpaMMHOIO
MaTepuaa;
— JIOTIyCKaeT  CYNIECTBEHHbIE  OMMOKM W  HETOYHOCTH  IpHU
«HEY/IOBIIETBOPUTEIILHO .
paccMOTpeHHH Ipo0sieM B KOHKPETHOM HalpaBlICHUH;
«HE 3aUTEHO»

— HE MOXKET apryMEHTHPOBATh HAYYHBIC TIOJIOKCHUS;
— He (OPMYIUPYET BEIBOJOB M 000OIIECHHUH.

— HUCIIBITBIBACT TPYAHOCTHU B IMPAKTUYCCKOM IIPUMCHCHUN 3H3HHI>1;

10.3. TumoBkie KOHTPOJILHBIC 33aJAaHUS WIIM UHBIC MATCPUAJIBL.
Bompocsr (3amaun) 11 S9K3aMeHa rpeacTaBiIeHsl B Tabmuie 15.

Tabmuia 15 — Borpocs! (3agaun) 115 9K3aMeHa

Ne i/t [lepeyens BonpocoB (3a1a4) sl IK3aMeHa Kon
UMHAMKATOpa

1. [Tonsitue mpoekra. [Ipu3Haku NpoeKkToB OIIK-3.3.1

2. Knaccudukaius npoekToB OIIK-3.3.1

3. [ToHsiTHE ynIpaBIEHUS TPOECKTOM. OIIK-3.3.1

4. OxpyXeHHe MPOEKTOB. XapaKTEPUCTUKA (DaKTOPOB BIUSHHUSL. OIIK-3.3.1

5. Breinenuts BHENTHUE (AKTOPBI U ONIPENCTUTh WX BIHsHUE Ha ipoekT (cdepa | OIIK-3.VY.1
JIeSITEIbHOCTH 331a€TCs PEINOIaBaTeIeM)

6. Beinenute BHyTpeHHHUE (DAKTOPBI U OMPEIEIUTh UX BIUSHUE HA IPOEKT OIIK-3.¥.1
(chepa nesTeIBHOCTH 3aaeTCs PEITOIaBATEICM)

7. OcHOBHBIE IOHATHS METOJIAa CETEBOTO I1aHupoBaHus. [IyTu B mpoekre. IIK-1.3.1
[Tapametpsl pabot. luarpamma 'antTa

8. Onpenenuts JUIMTENBHOCTh KPUTHYECKOTO U HEKPUTHUECKUX ITyTel B [IK-1.B.1
CETEBOM MOJEIIH

9. MetoarKa pacyeTa paHHUX JaT BBIIIOJHEHHs padoT B CETH. IIK-1.3.1

10. Paccunrtare panHue AaThl BHITIOJHEHHS pa0OT B CETEBOM MOJICTH T[IK-1.B.1

11. Metoauka pacyeTa NO3IHUX JAT BHIIOJHEHHS padoT B CETH. I1K-1.3.1

12. Paccunrtath mo3mHue JaThl BHITOJTHEHHUS PaOOT B CETEBON MO T[IK-1.B.1

13. Tunsl paboT ceTeBOI MOJCIN IO CITOCO0aM IMOYMHEHUS U BBITOJIHCHUS ITK-1.3.1

14, Tunsl paboT ceTeBoil MOAENHU MO CIIOCO0aM COEAMHEHUS U TIO CBA3SIM C TIK-1.3.1
pecypcamu

15. Meroavka CTpYKTYPHOT'O IUIAHUPOBAHMS IIPOEKTA OIIK-3.3.1

16. Pas3paboTaTh AepeBo 1enel mpoeKkTa u CTPYKTYPY MPOIYKIIMH MPOESKTa OIIK-3.B.1

17. ITonsiTuEe pecypcoB B IIpoeKTe. XapaKTEPUCTUKU TPYIOBBIX PECYPCOB. I1K-1.3.1

18. ITocTpoenue npodueit TpyA0BBIX peCypCOB. I1K-1.B.1

19. MeTtoauka pa3pabOTKi ONTUMAJIBHOTO IU1aHa npoekra. Ctpareruu IIK-1.3.1




TJIAHUPOBAHUS

20. YcTpaHuTh KOHPIUKT pecypcoB aBTOMAaTHYECKUM MeToIoM ¢ yBennyenueM | OINIK-3.V.1
CpOKa BBITIOJHEHHS IPOCKTA B IporpaMMHoii cpeae MS Project
21. YcTpaHuTh KOHPIUKT peCypcoB aBTOMAaTHYECKUM METOJIOM PECYpPCOB B OIIK-3.V.1
npejenax cBo00IHOrO pe3epsa B mporpammHoii cpeae MS Project
22. ITpoBecTu BbIpaBHUBAHUE 3arpy3KH PECYpCOB Ha OCHOBE METO/1a OIIK-3.V.1
YBEJINYEHUSI MHTEHCUBHOCTH UCIOJIb30BAaHUS PECYPCOB B IPOrPAMMHON
cpene MS Project
23. [TpoBecTy BrlpaBHUBAHKE BhIPAaBHUBAHUE 3aTPY3KH PECYPCOB Ha OCHOBE OIIK-3.V.1
METO/a YMEHBIICHNSI MHTEHCUBHOCTH UCIIOJIb30BAHUS PECYPCOB B
nporpamMmMHoO# cpene MS Project
24. [IpoBecTu BbIpaBHUBAHUE 3arpy3KH pECYpCOB Ha OCHOBE METOJIa OIIK-3.V.1
nepepacipeesieHus B3auM0O3aMeHsIeMbIX PECYpCOB B IPOTPAMMHOM cpefie
MS Project
25. [TpoBecTu BblpaBHUBAHUE 3arpy3KH pecypcoB Ha ocHOBe MeToJ1oB: ruOkoil | OIIK-3.V.1
CBSI3H, 33/IaHUS IPUOPHUTETOB, 3aaHus (POHOBBIX pabOT B MPOTPaMMHON
cpene MS Project
26. JKW3HEHHBII MK TPOEKTa U OCHOBHBIC 33J1a4M, pemaeMbie B Kakaon daze | [1K-1.3.1
217. YyactHuku u ux poau B UT-mpoekrax OIIK-3.3.1
28. NHCcTpyMEeHTBI 1 METOABI KOMMYHHKAITUH B TIpoeKTax. Mojenu OIlK-3.3.1
KOMMYHHUKAIUHI B IPOEKTAX;
29. [TpuBecTr MpuMeEphI TEXHOJIOTHH MEKINYHOCTHON U TPYIIIOBOM [IK-1.¥.1
KOMMYHHKAIIMH B J€JI0OBOM B3aUMOJCHCTBUI
30. OcHOBHBIE CTOUMOCTHBIE TIOKa3aTenu npoekTa. [lonarue 6101KeToB TIK-1.3.1
31. MeTo1pl KOHTPOJISI CTOUMOCTH B (ha3ze peasin3aluy IPoeKTa IIK-1.3.1
32. Ha pacueTHOM npumepe npoBecTH CpaBHEHHE TPAJAULIMOHHOTO METOa U IIK-1.B.1
METOa OCBOEHHOTO 00beMa
33. OCHOBHBIE TIOKA3aTEIN METOJAa OCBOEHHOI0 00BEMA. T1IK-1.3.1
34. [TpoBecTn GHyHKIIMOHATEHO-CTOMMOCTHOM aHamu3 Ha ctaauu BeimosHenus: | [1K-1.V.1
IPOCKTA
35. CpaBaenne metogosiorud Y11 ¢ pyHKIIMoOHAIBHBIM MEHEDKMEHTOM OIIK-3.3.1
36. [TpoBectu aHanu3 GYHKIMOHAIBHON (POPMBI YIPABICHHUS IPOCKTOM IK-1.Y.1
37. [TpoBecTu aHaIM3 MaTPUUHON (POPMBI YIIPaBJIEHUS IPOESKTOM IK-1.¥.1
38. [TpoBecTr aHaTN3 IPOEKTHOHM (HOPMBI yIIpaBICHHUS IPOSKTOM IK-1.¥.1
39. [TponeMoHCTpUPOBATh HA OCHOBE KOMIUIEKCA IPAKTUYECKUX padoT IK-1.V.1
METOAMKY MPOCKTHPOBAHUS MPOCKTA HA KOMIIBIOTEPE
40. Ha3znauenue, CTpyKTypa U XapaKTepUCTUKA 00J1acTel 3HAaHUHA IK-1.3.1
MEKIyHapoaHoro crangapra PMBok
41. CtpykTypa 061acTy 3HAaHUH yIIpaBJIECHUs COICPKaHUEM MTPOSKTa INK-1.Y.1
42. CtpykTypa 00J1acTH 3HAaHUH YNIPaBICHUS BPEMEHEM MPOEKTa IIK-1.Y.1
43. CtpykTypa 00s1acT 3HAaHUH YNPaBICHUS] CTOUMOCTBIO IMPOEKTA IK-1.¥.1
44. CtpykTypa 061acTy 3HaHUH yIIpaBJIEHUs] KAUECTBOM IPOEKTA IK-1.¥.1
45. CrtpykTypa 06s1acT 3HAaHUH YIIPABICHUS Y€JIOBECUECKUMU PECypcaMu [K-1.¥.1
IPOEKTa
46. CrpykTtypa 006JaCTH 3HAaHUM yIpaBJIeHUs] KOMMYHUKALMSIMU IPOEKTa I[IK-1.V.1
47. CrpykTypa 061acTy 3HAaHUN YIIpaBJIeHUs] KOHTPAKTaMH MPOEKTa INK-1.Y.1
48. CtpykTypa 001acT 3HAaHUH YNPaBICHUS pUCKaAMU TIPOEKTa IIK-1.Y.1
49. VYnpasiieHHe KOPIIOPATHBHBIMU MPOSKTAMHU ITK-1.3.1
50. OcCHOBHBIE HaNpaBJIEHUs IEATEIbHOCTH POEKTHOTO orca IK-1.3.1
ol. TexHomnorust GopMUpOBaHHSI U Pa3BUTHSI KOMAH/IbI IIPOEKTA OIIK-3.B.1
52. DYHKIMN MEHEKEPA MMPOEKTA U B3aUMOICHCTBUE C 3aKa3UYMKOM OIIK-3.B.1




53. Kakne HeoOX0IMMBl OCHOBHBIE HABBIKH MEHEKepa MPOEKTa Mpu OIIK-3.B.1
MIEPEroBopax ¢ 3aKa34YMKOM
54, Kakune HeoOXxoaumMbl OCHOBHBIC HABBIKM MEHEKEPa MPH MOATOTOBKE U OIIK-3.B.1
POBEJICHUS MyOJIMYHBIX BBICTYTICHUHN
55. OcobeHHOCTH BHEAPESHUS HHPOPMAIIMOHHBIX CUCTEM YITPaBICHUS IK-1.¥.1
POEKTaMU
Bomnpocs! (3agaun) mis 3adera / nug¢. 3auera npeactabieHsl B Tadbuuie 16.
Ta6mmia 16 — Boripocs! (3amaun) nis 3auera / qudd. 3adera
Ne /i ITepeuens BonpocoB (3agayu) s 3adeta / qudd. 3aueta
Y4eOHBIM IIAHOM HE MPEyCMOTPEHO
[lepeyerp TeM Ui KypCOBOTO TMPOCKTUPOBAHUS/BBIOIHEHHS KypCOBOW pabOThI

MpeCTaBICHBI B Tabwuie 17.
Tabnuna 17 — IlepeyeHs TeM Uit KYpCOBOTO IPOEKTUPOBAHHUS/BBITIOJIIHEHUSI KYPCOBOM paObOTHI

Ne i/t

KypcoBOH paboThl

[TpumMepHBIi TepeyeHb TEM ISl KypCOBOTO IPOSKTHPOBAHNS/BBITIOITHEHUS

Y4eOHbIM MJIaHOM HE IPEIYCMOTPEHO

Bompockl  uisi  IpoBeNEeHUS TPOMEXKYTOUHOM aTTECTAllMM B BHJC TECTUPOBAHHUS
npecTaBiIeHb B Ta0nwuie 18.

Tabnuua 18 — [IpumepHbIit mepeueHb BOIIPOCOB ISl TECTOB

y Koz
Ne n/m [IpumepHBIii TepeyeHb BOIIPOCOB ISl TECTOB
WHJIMKATOpa
1. | B cBoze 3Hanmii no ynpasnenuto npoekramu PMBOK (A Guide to the Project
Management Body of Knowledge) onucansr 8 o6iacTeli 3HaHHiA, 10 KOTOPBIM OMK3.3.1

TPUBECHBI OCHOBHBIE TIPOLIECCHI, METOJIBI 1 HHCTPYMEHTHI JUIS YIIPABICHUS
MPOEKTOM MEHEIKEPOM.
ComnocTaBbpTe KaKJ0W 001aCTH 3HAHHUM ee coiepKaHue

O06nacTp 3HaHUH MPOEKTa ConepxaHue 00JacTy 3HaHUI

1.| Ynopasnenue A.| mporiecchl, 00ecneunBaroIne 3aBepIicHe
coJiepyKaHHeM MIPOCKTA B paMKaX YTBEPXKJICHHOTO OIOKETa

2. | YnpasieHue B.| mporecchl uaeHTHGUKAIMY, aHAJIN3a U
BpEeMEHEM pearupoBaHus Ha IPOCKTHBIEC PUCKH.

3. | Ympasnenue C.| mporeccsl, KOTOpble 00eCIIeYnBar0T
CTOMMOCTBIO BKJIFOUCHHE B TIPOCKT HEOOXOIUMBIX padoT U

OCYILIECTBIICHUE KOHTPOJIS 38 UX BBIOJHCHUEM

4.| YnpasneHue D.| mpouecchl, He0OXOaUMBIE AJISI CBOEBPEMEHHON

Ka4eCTBOM U COOTBETCTBYIOIIEH MOATOTOBKH, cOODa,

pacnpezneneHusl, XpaHeHHsI 1 KOHEUHOTO
HCTIONB30BaHMsl NPOEKTHOU MH(opMauu

5.| Ynpasnenue E.| mpoueccel, obecrnieunBaronye mIaHUPOBAHUE
94eJI0BEYECKUMHU 3aKyTIOK, BBIOOP TTOIPSIINKOB
pecypcamu U TIOCTABIIMKOB, 3aKIIFOYCHNUE KOHTPAKTOB
C HUMH
6. | Ynpasnenue F. | mpomecchl, koTopbie 00ecnednBaoT
KOMMYHUKAIUSIMU CBOEBPEMEHHOE 3aBEPIICHUE MPOEKTa Ha
OCHOBE Pa3pabOTaHHOTO PACIHMCAHUS
7.| YmopaBnenue G.| npoueccel, HeoOX0oAUMBIE ISl HanboJee
MOCTaBKaMH 3¢ PEeKTHBHOTO HCHOIB30BAHUS JIIOACH B
MPOEKTE

8. | Ympasnenue H.| mporeccel, KOTOpbIe 00CCIIEUNBAIOT




PHCKOM — 3TO YAOBJIETBOPEHHUE TIOTPEOHOCTH BHEIITHETO
pBIHKA MO MPOU3BOAUMOMY MPOJIYKTY

YcTaHoBUTE MOCIEA0BATEIBHOCT Pa3pabOTKH CTPYKTYP MPOEKTa
[InanupoBaHue pecypcos

Pa3paboTka cereBoii Mozenn

Pa3zpaboTka cTpyKTyphl IPOAYKIIHH

Pa3zpaboTka cTpyKTypbl pazoueHus padbot

Pa3zpaboTka MaTpuIlbl OTBETCTBEHHOCTH TPYIOBBIX PECYpCOB
Pazpabotka nepesa uenu

mTmoOOw>

OIIK-3.3.1

Omnpenenure CyTh pouecca pa3BUTHs KOMaH[bl. «Pa3BuTne komMmaHabl —
3TO...»

A ... IPOLIECC COBEPILICHCTBOBAHUS KOMIIETCHLIUN U
npodeccuoHaI3Ma YICHOB KOMaH IblI

B. ... IPOLIECC HAJTAXKNBAHWUI KOMMYHUKALUNA MEXy YICHAMH
KOMaH/bl

C. ...IIPOLIECC COBEPIICHCTBOBAHUS KOMIIETCHIINN 1
B3aMMOJICHCTBHS WICHOB KOMaH/Ibl, a TAKXKe CO3AaHne KoM(OpTHOH
MICUXOJIOTHYECKOM U Mpo(ecCHOoHaNbHOM cpelbl paboThl Hall IPOEKTOM
D. ... CO3JaHHE CTPYKTYpbI YIIPaBJICHUSI KOMaHA0M, KOTOpas
HaIIPaBJICHA HE TOJIBKO HA JOCTH)KCHHE LIENH ITPOEKTA, HO U CO3AaHHE
KOM(DOPTHOI cpebl pabOThI YICHOB KOMaHIbI

OIIK-3.B.1

JlaiiTe onpeneneHue NOHATHS «IIPOeKT». «IIpoekT — 3T10....»

1. ... BpEMEHHOE NPEIIPUATHE AJI CO3AAHNS TPOLYKTOB HIIU
YCIIyT IIPY OIPaHUYEHHBIX pecypcax

2. ...COBOKYITHOCTb IECTBUI, HAIIPABJICHHBIX HA PEATU3ALUIO LIEIH
3. ... KOMINUIEKC LICJICHANPABIICHHBIX U B3aUMOCBA3aHHBIX
MEPOIPHUATHH, KOTOPBIA XapaKTEPU3y€ETCsl HETOBTOPUMOCTBIO U
HOBHM3HOU MPU HAIMYHUHU OTPAHUYEHHM IO BCEM BUIAM PECYPCOB.

4. ... TIOCJIEZIOBATEJILHOCTh Pa0OT, BBIMOIHSAS KOTOPbIE KOMaH/1a
JOCTUraeT 3alNIAHUPOBAHHOIO PE3yJbTaTa PU HAJTUYUHU CUCTEMBI
MIOCTOSTHHOTO KOHTPOJIA.

OIIK-3.3.1

BriGepure 13 npuBeieHHOTO CIHMCKA HanboJee MpaBMIIbHOE
YIPaBIEHYECKOE PEIlIEHUE, €CITU B pe3yibTaTe aHaIN3a (PUHAHCOBBIX
nokasaresei OKa)keTcsl, YTO MPOTHO3 MO0 CTOMMOCTH Ha TEKYLIHI MOMEHT
Ha 30% npeBbIIIaeT 3aITAHUPOBAHHBII

A [IpoBenere aHaaM3 MHTEHCUBHOCTH PA0OTHI KAXKI0TO COTPYIHUKA
U COKpAaTUTE YacTh MepcoHaa

B. Haznauute coTpyIHUKaM CBEpXypOUHYIO paboTy

C. [IpoBeneTe nepernaHupoBaHUE HEBBITIOJHEHHON YacTH padoT U
IIPUMUTE HOBBIN 0a30BBIN TJIAH

D. [TpoBeneTe 3aMeHy HEKOTOPBIX YJICHOB KOMaHIbI

OIIK-3.B.1

Bri6epuTe U3 npeyioKeHHOro CIMCKa OCHOBHBIE MTapaMeTphl,
OnpeeAIoNIe KpUTePU ONTUMHU3ALINH TIJIaHA TPOEKTa

1. Ycrpanenne KOHQIIMKTa TPYIOBBIX PECYpPCOB B IIaHE MPOEKTA
2. MuHMMHU3a1MsE CTOUMOCTH IPOEKTa

OIIK-3.V.1




3. YcTpaHeHne Helorpy3KU TPYAOBBIX PECYPCOB B IIJIaHE NMPOEKTa

4, CooTBeTCTBHE CO3/IaHHOTO B MMPOEKTE MPOJAYKTA 3aTaHHOMY
Ka4eCcTBY
5. MuHuMH3aLKS UCIIOIB30BaHUs MaTEPUATIBHBIX PECYPCOB
6. Opranuzanys napauieabHbIX padoT
7. MakcumanbHas 3arpy3Ka TpyIOBbIX PECYpPCOB
8. MuHuMH3aLKs BPDEMEHHU ITPOEKTA
7. | Beibepure u3 mpeioKeHHOTO CIICKAa OCHOBHBIC TTapaMeTpHI, OIIK-3.B.1
XapakTepu3yIOlIue PHUCKH B IIPOEKTE Ha 3Tare UX UACHTHOUKAIH
A. Kareropus pucka
B. Haspanue pucka
C. lara mosiBneHHs pUcKa
D. VYrposa pucka
E. Meponpusitus 10 NperoTBPALCHUIO PUCKA
F. PesepBupoBanHBIi 00BEM ACHEKHBIX CPEACTB
G. Meponpusrus 10 JTUKBUAALNHN TOCICICTBUI pUCKa
H. MecTo BO3HUKHOBEHHUS PUCKA
I.  BeposTHOCTH NOSBJICHUS pUCKa
J. JlomKHOCTHAs! HHCTPYKIMS
8. | Chopmynupyiite npeacraBieHne 0 6a30BOM IUIaHE TPOEKTA IPU OIIK-3.V.1
pa3paboTke B 11 poBoii cpese
9. | Vkaxwute mis Kaxaon (a3sl KU3ZHEHHOTO ITUKJIA TIPOSKTa OCHOBHYIO IIK-1.B.1
NeSITeTbHOCTh
da3a )KU3HEHHOT O LUKJIA OcHOBHasI AESTEIbHOCTh
1. | llpequaBecturmonnas | A.| KanermnapHoe rmianupoBaHue,
(opMHpOBaHIEe KOMaH/IBI, 3aKIIOYCHUE
JIOTOBOPOB
2. | PazpaboTtka miaHoB B.| Pa3paboTka KOHIIETIIINY POEKTA,
MpoeKTa (IeTaJbHOoe CTPYKTYpHOE TUTaHHPOBaHUE
TUTaHUPOBAHUE) MHBECTULIHOHHOE MPOEKTHPOBAHUE
3. | BrimonmHenue pabdot C.| OdopmneHne qOKyMeHTAIHH
IIPOEKTa
4. | 3aBepuieHue D.| MoHUTOpHHT, KOHTPOJIb
10. | CooTHecuTe Ha3BaHUsI PyOPHUK TODKHOCTHBIX MHCTPYKIMHA wieHoB koMauael U | [1K-1.3.1
UX COZEp)KaHUsA
Py6puka Conepsxanue pyOpuku
1.| Ponp A. | [IpaBo nprHUMATH peIICHUS, TIOATMUCHIBATH
JOKYMEHTBI, IPHHUMATD PE3YJIbTAaThl U BIUSATH
Ha JPYTUX WICHOB KOMaH/Ibl
2. | ITonmrOMOUYMS B. | HaBbIku 1 ciOCOOHOCTH, HEOOXOUMBIE 1JIS
BBINOJIHCHNSI HA3HAYCHHBIX OTepauui
3.| OrBerctBenHocth | C. | dyHKuus, Ha3HAUCHHAS COTPYIHHUKY IPOEKTA
4.| Komnerentaocts | D. | HazHadeHHBIE 00s3aHHOCTH U paboTa,
KOTOPYIO WIEH KOMaH bl TPOEKTa JOKEH
BBITOJIHUTD B TIPOEKTE
11. | YcranoBuTe nocneaoBaTeIbHOCTh OCHOBHBIX HampaBieHui aesreiasHoctu npu | [1K-1.3.1

YIIPaBIeHUH PHCKAMH B TTPOEKTE

A. KaueCTBEHHBIN U KOJIUYECTBECHHBIN aHAIN3 PHUCKOB — OLICHKA




BEPOSITHOCTU U NOCJIEACTBUI PUCKOB M UX BIMSHUS Ha LIEJIU IPOEKTA;
TUTAaHUPOBAaHUE MEPOTIPUATHI pearupoBaHus Ha PUCKH;

IUTAaHUPOBaHUE MOAXO0I0B U JEHCTBUI MO YIPABIEHUIO PUCKaMU;
MOHHUTOPHUHT PHCKOB U TPUHATHE HEOOXOTUMBIX PEIICHUH;
UACHTU(UKALINS PUCKOB — OTIPEIETICHHE PUCKOB, CIIOCOOHBIX TTOBJIHSTH
Ha MPOEKT U JOKYMEHTHPOBAHUE X XapaKTEPUCTHK;

mooOw

12.

YcTaHOBHTE TIOCIIEIOBATENBHOCTD pacyeTa BpEMEHHBIX TapaMETPOB
CETEBOU MOEIN

Omnpenenenne KpUTUIECKOTO My TH

Pacuet panHux gat Hayana u OKOHYaHHs paboT
Omnpenenenue JUIUTENbHOCTH paboT

Pacuet mo3mHuX naT Hayana u OKOHYaHHs padboT

Pacuet cBOOOIHBIX pe3epBOB pabOT

3amaHue 1aThl MO3JHETO OKOHYAHUSI POEKTa

mTmoO >

IIK-1.B.1

13.

VYcranoBure MNOCJICAOBATCIIBHOCTD IIJIAHUPOBAHUS ITPOCKTA B HpOFpaMMHOﬁ

A. Pa3zpaboTka uepapxudaecKoil CTpyKTyphI MPOESKTA
B. Hacrpoiika cpenbl MporpaMMHOTO MPOYKTa

C. HasnaueHue pecypcoB B MPOCKTE

D. Pazpabotka 6a30BOro IiiaHa mpoeKTa

E. Paspabotka cereBoit Moaenu

IIK-1.B.1

14.

Jaiite onpenenenne noHITHS «KOHQIUKT TPyIOBBIX PECYPCOB — 3TO..»
A. ... IICHXOJOrn4YecKass HECOBMECTUMOCTE YJIEHOB KOMaH/bI ITPOCKTA
B. ...cmopHas pabouyas cuTyarus npu BEIOOpE aIbTEPHATUBEI PEIICHUS
MPOOIIEMBI

C. ... mpeBbIlICHUE MAHUPYEMOU 3aTPYy3KH TPYIOBBIX PECYPCOB HAJ| UX
HaJU4ueM

D. ...HepaBHOMepHas 3arpy3Ka TPYIOBBIX PECypCcoOB

IK-1.V.1

15.

Omnpenenute U3 NPEeATIOKEHHOTO CIICKA 3aMHTEPECOBAHHBIX JIUII, KOTO HE
OyJeTe BKIIOYATh B COCTaB KOMaH IbI IIPOCKTa

Menemxep poekTa

Husecrop

CrnennanucT, OKa3bIBAIOUIUN pa30Bble KOHCYJIbTAIUN
AJMUHHCTPATOp MPOEKTa

CriernanvcT, BRITIOMHSIOMINA HEOTIyXKAaeMble (YyHKITUH OT
CIIEIUATM3UPOBAHHBIX TTOIPA3ACIICHUN.

F. AHaJUTHK IPOEKTHOTO odrica

moow>

IIK-1.B.1

16.

Bri6epuTe U3 mpeyio:KEeHHOTO CITUCKA METO/IbI aHAIH3a CTOUMOCTH
MPOEKTa

Merop pacuera napameTpoB CETEBOM MOACIIH
MHBECTUIIMOHHEBIN aHAIN3

SWOT-ananu3

MeTtoz 0CBOEHHOTO 00BEMA

PERT-ananus3

MeTo1 KpUTHYECKOTO MYTH

TmMmoOw>

IK-1.3.1

17.

OG’bSICHI/ITC Ha Kako# (pa3e )KU3HEHHOTO IMKJIA TIPOEKTa | I YEeTO
npumensiercss SWOT-ananu3

IK-1.3.1

Kitoun npaBUIbHBIX OTBETOB pa3MenieHbl B mprioxeHuu k PTIJI/PIIIT
Kpurepun orieHrBaHMs TECTOB




Ne Ykazanus no oleHUBAHUIO
I1.11.

PesynbraT orieHUBaHUS
(Ganel, MOTyYEHHBIE 3@ BHIIOJTHEHUE \
XapaKTePUCTHKA MTPABUILHOCTH OTBETA)

1. | 3amaHue 3aKpBITOTO TUIIA HA
YCTaHOBJICHUE COOTBETCTBUS CUUTACTCS
BEPHBIM, €CJIM YCTAHOBJICHBI BCE
COOTBETCTBHS (TIO3UIIUU U3 OJHOTO
CTOJI0IIa BEPHO COTIOCTABJICHBI C
MO3UIUSIMU IPYTOTO CTOJIOIA)

[TonHOE COBNajiecHUE ¢ BEPHBIM OTBETOM
onieHuBaercs | 6aniom, HeBEpHBIH OTBET WU
ero orcytctBue — () 6amioB (Tu00 yKa3bIBaeTCS
«BEPHO»\ KHEBEPHO)

2. | 3amaHuie 3aKpHITOrO THUITA HA
yCTaHOBJIeHI/Ie IIOCJICAOBATCILHOCTU
CUHMTACTCS] BEPHBIM, €CITU MPABUIBHO
yKa3aHa BCsl [TOCIIeI0BATEIbHOCTh LUGD

[TonHOE coBnasieHUe ¢ BEPHBIM OTBETOM
ouieHuBaeTcs | 6ayiom, eciau JOMmyIeHbI
OMMOKK WM OTBET OTCYTCTBYeT — 0 6anmoB
(71100 yKa3bIBaCTCsI «BEPHOM\ «HEBEPHO)

3. | 3aganme KOMOMHUPOBAHHOTO THIIA C
BBEIOOPOM OJTHOTO BEPHOTO OTBETA U3
YEeTBIPEX MPEUIOKCHHBIX 1 000CHOBAHUEM
BbIOOpA CUUTAETCS] BEPHBIM, €CIIH
MPaBWIIBHO YKa3aHa udpa v MpuBeICHBI
KOHerTHBIG apI‘yMeHTBI, I/ICHOJIBSYCMBIG
IIpH BBIOOPE OTBETA

[TonHOE coBNajiecHUE ¢ BEPHBIM OTBETOM
onieHuBaercs | 6aniom, HeBEpHBIH OTBET WU
ero orcytcTBue — () 6amioB (Tu00 yKa3bIBaeTCS
«BEPHO»\ KHEBEPHO)

4. | Bamanue KOMOMHHUPOBAHHOIO THIIA C
BbIOOPOM HECKOJIbKUX BapHMAHTOB OTBETA
U3 TPEIOKEHHBIX U Pa3BEPHYTHIM
000CHOBaHHEM BBHIOOpA CUUTACTCS
BEPHBIM, €CJIM TPABUIIBHO YKa3aHbI IIU(PHI
U TIPUBE/IEHBI KOHKPETHBIEC apIyMEHTHI,
HCIIOJIb3YEMBbIE IIPU BHIOOpPE OTBETOB

[TonHOE COBNajieHUE ¢ BEPHBIM OTBETOM
oreHuBaeTcs | GayioM, eciu JOIMyIeHBI
OLIMOKH WM OTBET OTCYTCTBYeT — () GayioB
(;mu00 yKa3bIBaeTCs «BEPHO»\ «HEBEPHOY)

5. | 3agaHue OTKPBITOrO TUIIA C Pa3BEPHYTHIM
OTBETOM CUUTAETCS BEPHBIM, €CJIH OTBET
COBIIAJIA€T C STAIOHHBIM IO COJIEPKAHUIO
Y TIOJIHOTE

[IpaBuiIbHBIN OTBET 3a 3aIaHUE OIIEHUBAETCS B
3 Gasuta, eciu JOMyIIeHa O/THA OIIMOKa \
HETOYHOCTD \ OTBET MPaBHIbHBIMH, HO HE
NoNHBINA - 1 6amn, ecnu gomymieHo 6osnee 1
omuOKH \ OTBET HEMPAaBHJIBHBIN \ OTBET
otcyTcTBYyeT — 0 6amioB (Jinbo yKa3pIBaeTCs
«BEPHO»\ KHEBEPHON)

IlepeyeHb TeM KOHTPOJBHBIX PAabOT MO AMCLUIUIMHE OOYYAIOUIMXCS 3a04HOM (hOpMBI

00ydJeHus, Ipe/ICTaBICHBI B Ta0wie 19.

Tabnuna 19 — IlepeyeHb KOHTPOIBHBIX Pa0OT

Ne i/t

[lepeyeHb KOHTPOIBHBIX PabOT

He npenycmoTpeHo

10.4. MeTtoauueckue  Marepuabl,
WH/IMKATOPOB, XapaKTEPU3YIOMIMX JTaIlbl

OIIpEIEIAIOIIHNE
dbopMHUpOBaHHS KOMIETCHITUH,

NpoUEaypbl  OLECHUBAHUS

comepkarcs B

JOKaJbHBIX HOpMaTUBHBIX akTax [ YAII, pernaMeHTHpymOIUX TMOPAIOK U HPOLELypY
IPOBEJCHUS TEKYILEro KOHTPOJIS yCIIEBAEMOCTH U MPOMEXYTOUHOM aTTeCTallui 00yYaroluxcs
I'VAIL

11. Meroauveckue yka3aHus i 00yUJalOIMUXCs M0 OCBOCHUIO TUCIUTUTHHBI



11.1. Meroauueckue ykazaHusl [UIsi OOy4YalOIIMXCS IO OCBOEHHUIO JIEKIMOHHOTO
Marepuaia

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOTO MaTepuajga — JIOTUYECKH CTPOHHOE, CUCTEMHOE,
rIy0OKOe U SCHOE W3NIoKeHHEe ydeOHoro marepuana. HasHaueHune COBPEMEHHOH JEKIUU B
paMKax IUCUUIUIMHBI HE B TOM, YTOOBI MOJIyYUTh BCIO MH(POPMALMIO IO TEME, & B OCBOCHHUH
byHIaMEHTaNbHBIX MPOOJIEeM JUCIHHUIUIMHBI, METOJAOB HAYYHOTO T[O3HAHHWS, HOBEHIINX
JTOCTI)KCHHM HaydHOM MbICiH. B ydeOHOM mpoliecce JICKIMs BBITOJHAET METOAO0IOTUYECKYIO,
OpraHU3aIMOHHYI0 U UHGOpMaMoHHYI0 (GyHKUIWU. JIeKIHs pacKpbeiBaeT MOHATHIHBIN anmmapar
KOHKpPETHOM oO0jacTu 3HaHMs, €€ MpoOJeMbl, JaeT LEIbHOE MpPEICTaBICHHE O IUCLUIUIMHE,
MOKa3bIBAET B3aUMOCBS3b C JPYTUMU AUCIUIUIMHAMM.

[Inanupyemble pe3yabTaThl IPY OCBOCHUU 00YYalOIMMUCS JIEKIIMOHHOTO MaTepHaia;

— TIOJIyYEHUE COBPEMEHHBIX, LEJOCTHBIX, B3aUMOCBA3aHHBIX 3HAaHMI, YpPOBEHb
KOTOPBIX ONpPEAEIISIETCS LeJIEBOM YCTAHOBKOM K KaK10M KOHKPETHOHM TEME;

— TOJIy4€HHE OMbITa TBOPUYECKOH pabOTHl COBMECTHO C IPEIOIaBaTeIIeM;

— pa3BuUTHE TPO(PECCHOHATBHO-NENOBBIX  KayecTB, JIOOBH K TNpEAMETy H
CaMOCTOSITEIBHOIO TBOPYECKOTO MBIIIJICHHUS.

— TosBIIeHHE TPO(EeCCHOHATBFHOTO HHTEpPECca, HEOOXOAUMOTO AJisi CaMOCTOSITEIBHOMN
paboTshl;

— TOJy4YeHUE 3HAHUNW O COBPEMEHHOM YpPOBHE DAa3BUTHS HAyKH U TEXHUKU U O
MIPOTHO3€ UX Pa3BUTHS Ha OJIMKalIIne TObL;

— HAYYUTHCS METOJMYECKH 00pabaThiBaTh MaTepual (BBIACISITH TIJIaBHbIE MBICIU U
MOJIOKEHUS, TPUXOAUTh K KOHKPETHBIM BBIBOJAM, TIOBTOPSATh HMX B  Pa3IMYHBIX
dbopMynHupoBKax);

— MOJIy4Y€HHE TOYHOT'O IOHUMaHHS BCEX HEOOXOAUMBIX TEPMUHOB U OHSATHIA.

JIeKunMoHHBINA MaTepras COMPOBOKIAETCS IEMOHCTPALMEN CIIAI0B.

enpto aucHUIIMHBI «YTIpaBiICHUE TMPOEKTAMH» SIBIACTCS TMOJTYYEHUE CTYJICHTaMU
HEOOXOUMBIX 3HAHWM, YMEHUH M HABBIKOB B OOJACTH METOIOJIOTMM M HH(OPMAaIMOHHOU
TEXHOJIOTHH YIIPABJICHUS TPOCKTAMHU.

Heo0xoauMele CTyZIeHTy MaTepualibl HAXOAATCS Ha
https://pro.quap.ru/inside#materials

11.2. Meroandeckue ykazaHusl Il OOydYaronmuxcsi MO BBITIOJHEHUIO J1a00PaTOPHBIX
pabot

B xoxe BwmonmHeHUs 1a0OpaTOPHBIX pabOT OOYyYaIOIMUKUCS JODKEH YIUIyOUTh |
3aKpeNUTh 3HAHUS, MPAKTUYECKUE HABBIKM, OBIAJETh COBPEMEHHOW METOIUKONW M TEXHUKOU
OKCTIEPUMEHTAa B COOTBETCTBUHM C KBAJU(UKAIMOHHONW XapaKTEPUCTHUKOW OO0YyYaromerocs.
Brinonnenue mabopaTopHbIX pabOT COCTOUT U3 AKCIEPUMEHTAIbHO-TIPAKTHUECKON, pPacUeTHO-
AQHAJMTUYECKOMN YacTe U KOHTPOJIBHBIX MEPOIPUATHUN.

Boimonnenue m1abopaTopHbIX paboOT 0OyYarOMIUMCS SIBISIETCS HEOTHEMIIEMOM YacThIO
U3yYeHHs] TUCHHIUIMHBI, OIpPENeIIeMO ydYeOHBIM IUIAaHOM, W OTHOCHUTCS K CpPEICTBaM,
o0ecrneynBaroIMM PEIICHNE CIEeIYIOIINX OCHOBHBIX 3a7a4 00y4Jaroierocs:

— T[pHOOpeTeHHE HABBIKOB HCCIICAOBAHHUS MPOIECCOB, SBJICHUH M  OOBEKTOB,
U3y4aeMbIX B paMKax JJaHHOW JUCIUIINHBL,

— 3aKperuieHHe, Pa3BUTHE M JeTanu3alys TEOPETUYECKUX 3HAHHM, MOJYYEHHBIX Ha
JCKITUSX;

— ToJlydeHHe HOBOW MH(OpMAITUH 10 N3y9aeMOW JUCIUILINHE,

— TMpHOOpEeTeHHWE  HAaBBIKOB  CAMOCTOSTENBHOW  paboTel ¢ JabopaTOpHBIM
000pyAOBaHHEM U MPOTPAMMHBIM 00€CTICUCHHEM.


https://pro.guap.ru/inside#materials

[Ipu BBIMONHEHUH JTa0OPATOPHBIX PadOT GOPMHUPYIOTCS YMEHHS U HABBIKH YIPaBICHHUS
MIPOEKTOM, MHJIUKaTOpaMu KoTopbIx sABisitores YK-2.B.2, YK-2.B.3, OIIK-9.B.1, 11K-4.V.1, I1K-
6.Y.1

3a,Z[aHI/Ie n TDe60BaHI/I}I K IIPOBCIACHUTIO J'Ia60DaTODHBIX Da6OT

Mertoanueckue yKka3aHus JJis BHITTOJHEHHS JIA0OPAaTOPHBIX pabOT HAXOATCS Ha

https://pro.quap.ru/inside#tasks

H

https://pro.quap.ru/inside#materials

Crpykrypa u dhopMa otdera o0 1adopartopHoil pabore
Nmerorcst B METOTMICCKUX YKA3AHUSX.

Tpeboanus Kk 0hOPMIIEHUEO OTYETA O JIADOPATOPHOU padboTe
Haxonsrcs va https://pro.quap.ru/inside#materials

11.3. MeTtoanueckue yKazaHUs Ui 00ydJalOMIUXCsl IO MPOXOKICHHIO CaMOCTOATEIBHOM
paboThI

B xone BbINONHEHUSI CaMOCTOSITENIBHOU PabOThI, 00yYarOUIUCs BBITOIHAET PaboTy IO
3a/IaHUI0 M TIPU METOJUYECKOM PYKOBOJICTBE MpENojaBaTelisi, HO 0e3 ero HernocpeiCTBEHHOTO
YYaCTHS.

s oOywarommxcsi 1Mo 3a04HOi dopMe 0OydeHHs, CaMOCTOSTENbHAasE paboTa MOXKET
BKJIIOUYATh B C€0s1 KOHTPOJIbHYIO padoTy.

B mporecce BBIMOTHEHUS CaMOCTOSTENBHON paboThl, Y oOyuaromierocss (Gpopmupyercs
renecoodpasHoe IIaHUPOBaHUE pabodero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMECHUS
U HaBBIKM B YCBOGHHU M CHCTEMAaTH3allUUd MPUOOpETaeMbIX 3HAHUM, oOecredyrBaeT BBICOKUMN
YPOBEHb YCHEBAa€MOCTH B NEpUOJ OOyYEHHUS, IOMOTaeT TIOJIYYUTh HABBIKM IOBBIIICHHS
poeCCHOHAIBHOTO YPOBHSI.

MeToauyeckUMH ~ MaTepuallaMd,  HAalpaBISIOMIMMU  CaMOCTOSTENIbHYIO  paboTy
00yJaIONUXCASBIISIOTCS:

—  y4eOHO-METOJUYECKHI MaTepHal Mo JUCIHUILTUHE;

— METOJIMYECKHE YKa3aHMs MO BBIMOJIHEHUIO KOHTPOJIBHBIX PadoT (U1 00ydYaronxCst
1o 3a049HOU (hopme OOyUEHHS).

HeobxonuMele cTyIeHTy MaTepHalibl HAXOIITCS Ha

https://pro.guap.ru/inside#materials

11.4. Meroauueckue yKazaHus Uid OOyYaroIIMXCS MO MPOXOXKACHHUIO TEKYIIETro
KOHTPOJIS yCIIEBAEMOCTH.

Texymuil KOHTpPOJIb YCIIEBAEMOCTH IIPEAYCMATPUBAET KOHTPOJb KadecTBa 3HAHUHN
00yyaroImuxcsl, OCYIIECTBISEMOI0 B TEUEHHE CEMECTpa C IEeJIbI0 OLIEHUBAHMS XO/1a OCBOCHHUS
JUCIUIUINHBI.

OCHOBHOW TeKyIIMH KOHTpPOJIb OCYILIECTBISETCS NpenojaBaTeiaeM Ha J1abopaTOPHBIX
paborax. Bcero momkHO OBITH BBIIOJTHEHO 6 JabopaTOpHBIX paboT. 3ammra J1abOpaTOPHBIX
paboT mpoxoauT B 3 3Tama Ha MPOTSHKEHUH Bcero cemectpa. Ha 1-M stame 3ammiarorcs
paboter 1-3. Ha 2-m srtamne 3anumarorcs padbotsr 4-5. Ha 3-m — 3amumiaercs padora 6. Ilocne
KaX/10M 3aIlUThl BBICTABISAETCS OLIEHKA, KOTOpas OMNpeAessieT YpOoBeHb HpOQecCHOHATIBHBIX
3HaHUN CTyJeHTa. PesynbpTupyromas oleHKa 3a JiabopaTopHbie pPabOThI, BBHIIOJTHEHHBIC B
TEUYEHUH CEMECTpa, OINpPENEeNsIeTCs. UCXOs U3 MOJyUYEHHBIX OLIEHOK Ha Ka)K/10M 3Tarle, a TaKKe C
Y4€TOM aKTHUBHOCTH CTYJAEHTa B 00CY>K/IEHUH ITOCTaBJICHHBIX HA 3aHATHUAX 3a/a4.

[Ipu HEeBBINOIHEHUU MPEAYCMOTPEHHOI'O MPOTrPaMMOM KOMILIEKCa JabOpaTOPHBIX paboT
CTYJIEHT HE JIONyCKAeTCs K MPOXO0XKACHUIO TPOMEKYTOUHOM aTTeCTallUH.


https://pro.guap.ru/inside#tasks
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TGKYHII/Iﬁ KOHTPOJIb HNPOBOJUTCA TAKXKC W Ha JICKOUAX. YuureiBaeTCsl aKTUBHOCTH H
3aNMHTCPCCOBAHHOCTL CTYACHTA B O6CY)KI[6HI/II/I MOCTABJICHHBIX MPCIIOAaBaTCIIEM BOIIPOCOB IIPpHU
H3JI0)KCHUH HOBOI'O MaTcpuala.

PGSYJ'ILTH.TBI TCKYIICTO KOHTPOJA YUUTBIBAIOTCA IIPU HNPOBCACHUU HpOMe)KYTOQHOIﬁ
aTTeCcTaluu.

11.5. Meroandeckue ykazaHus JJIsi OOyYAIOMIMXCS MO MPOXOXKICHUIO MPOMEXKYTOUHON
aTTeCTaluu.

[IpomexxyTouHass ~ aTrecTamusi  OOy4alOIIMXCS  TMPEAYyCMATPUBAECT  OLICHUBAHUE
MIPOMEXKYTOUHBIX U OKOHYATEIbHBIX PE3YyJIbTAaTOB OO0y4YeHHs MO auciuiuinHe. OHa BKIIOYAET B
ce0st 9k3aMeH — (DOpMY OIICHKH 3HAHHM, IMOJTyYCHHBIX 00YYarOIIUMCS B IIPOIIECCE U3YUICHUS BCEH
TUCIUIUIMHBL WIIM €€ YacTH, HABBIKOB CAMOCTOSITENIbHON PadOThl, CIOCOOHOCTH MPUMEHSTh MX
JUTSL PEIICHUS MPAKTUYECKUX 3a7a4. DK3aMeH MPOBOUTCS B MEPUOJ] IK3aMEHAITMOHHONW CECCUH U
3aBEpIIAECTCS ATTECTALlMOHHOM OLEHKOW «OTIUYHO», «XOpOIIO», «YIIOBJIETBOPHUTEIBLHO,
«HEYIOBJIETBOPUTEIBLHOY.

DK3aMeH MPOXOANT B YCTHOH opme. DK3aMEeHAMOHHBINA OUIIET COAepKUT 3 Bompoca: 1-2
BOIIPOCHI MO TEOPETUYECKON U METOIOJIOTUYECKON YaCTH JUCUUILIMHBI, 3-i BOMPOC MOCBSIIIEH
CTPYKTYpHOMY IIJIAaHHUPOBAHHIO MPOEKTA, MOCBALICHHBINA IPOBEPKE MPUOOPETECHHBIX HABBIKOB U
YMEHHUH CTPYKTYPUPOBATh U CUCTEMATU3UPOBATH MPEICTABICHUE O COAECPKAHUU MTPOEKTA.
[Ipu popmupoBaHUU UTOTOBOM OLIEHKH HA IK3aMEHE YUYUTHIBACTCS:

— YPOBEHB 3HAHUU TEOPETUUECKON U METOJOJIOTUYECKON YaCTH AUCUUIUINHBL

— OIICHKA, MOJTy4YeHHAs 3a JaOopaTOpHbIE paOOTHI MPU TEKYIIEM KOHTPOJIE;

— YPOBEHb YMEHHUI CTPYKTYPHOTO IJIAHUPOBAHUS MIPOEKTA.
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