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AHHOTaUs

JuctmmuimHa «MEHEDKMEHT» BXOIUT B 00pa30BaTElbHYIO TPOTPaMMYy  BBICIIETO
oOpa3oBaHusi — mporpaMmy OakajaBpuaTa I0 HANpPaBICHUIO TMOATOTOBKM/ CHEIHAIBLHOCTH
38.03.02 «MeHemKMEHT» HanpaBieHHOCTH «Ympaienue IT-poekrammy». Jlucruniauaa
peanu3zyercs kadenpoit «Ne82».

JlucuuiuiHa HaresieHa Ha () OPMHUPOBAHUE Y BBITYCKHUKA CIETYIONIMX KOMITETCHITHNA:

OIIK-1 «Cnocoben pemarts mnpodeccHOHAIbHBIE 3aJa4d Ha OCHOBE 3HaHMH (Ha
MIPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKOMN, OPraHN3allMOHHON M YITPABICHYECKON TCOPU»

OIIK-2 «CmocobeH ocymiecTBIsATh cOOp, 00pabOTKy M aHANIM3 JaHHBIX, HEOOXOAUMBIX
JUIL PEIICHHs] TIOCTABJICHHBIX VYIPABICHYECKUX 337ad, C HCIOJIb30BAHHEM COBPEMEHHOTO
WHCTPYMEHTAPUS U MHTEIUICKTYAITbHBIX HHPOPMAIIMOHHO- aHATUTUYECKUX CUCTEM

OIIK-3 «Cnocoben pa3pabarsiBaTh 00OCHOBAaHHBIE OpPTaHU3AIMOHHO-YIPABICHUECKUE
pelIeHusl ¢ Y4eTOM MX COLMANbHOM 3HAaYMMOCTH, COACHCTBOBATH MX pEaU3alldi B YCIOBHUSX
CJIO’)KHOW W IMHAMHYHOW CPE/Ibl M OIICHUBATh UX IOCIIEICTBHUS

Conepxanne TUCHMIUIMHBI OXBAaThIBA€T KPYI BOIPOCOB, CBSI3aHHBIX C H3Y4YEHUEM
0a30BBIX TEOPETUYECKHX OCHOB IUJIAHWPOBAHUS, OpPraHHW3alM{, KOOPIWHAINHU, KOHTPOJIS,
JTUIEPCTBA, KOMMYHUKAIIUH, TIPUHSATHS PEIICHUHN U YIIPABICHUS H3MEHEHUSIMHU B OPTaHU3aIINH.

B uwactHOCTH, paccMaTpUBAIOTCS OCOOCHHOCTH TPHUMEHEHHS IIUPOKOTO  psiaa
MHCTPYMEHTOB (MoJiesiell) MEHE)KMEHTa, C TIOMOIIBI0 KOTOPBIX OYAYIIMNA CIEUATUCT MOXKET
3G (GEKTUBHO U PE3YJIBTaTUBHO OCYIIECTBIIATh (YHKIIMA MEHEKMEHTa M pPOJM MEHEIKepa B
NeSITeIbHOCTH  OPraHM3allid, YYWUTHIBasg OCOOCHHOCTH TMOCTPOCHHSI OpraHU3allMOHHOM
CTPYKTYPHI B crieliu(pUKY HACTPOHKN OPTaHU3AIMOHHON KYJIbTYPHI.

VYiaensercs 3HAYUTENILHOE BHUMAaHHE MPAKTHYCCKUM AaCIeKTaM  IIeJieroJiaraHus,
(OPMHPOBAHUIO Y CTYJCHTOB MTPAKTHYECKUX HABBIKOB, HEOOXOIMMBIX U aHaIH3a BHYTPEHHEH
Cpedbl OpraHu3alluM, pa3padOTKU W HPUHATHS MEHEIKEPOM OOOCHOBAHHBIX YIPABICHUECKUX
pelIeHN B JESITEIBHOCTH IOJIPA3/ICICHUs] OpraHu3anuu. PemieHue 3amad JOBOAUTCS IO
NOJIyYEHHUsI KOJIMYECTBEHHOTO Pe3ybTaTa, YTO OUYeHb BaKHO B MEHE/DKMEHTE.

[lpenoaBanre IUCHUIUIMHBL TPEIyCMAaTPUBAET CIEAYIOMUE (OPMBI OpraHU3aAINH
y4eOHOro IMpolecca: JIEKIUH, MPAKTUYECKHe 3aHATHs, BBINOJHEHHE CTYIEHTOM KYypCOBOM
paboThI, CAMOCTOATENBHYIO pabOTy CTY/ICHTA, KOHCYJIbTAIIH.

[TporpaMMoil TUCHMITIMHBI TMPEIyCMOTPEHBI CIEAYIOIINE BHIbI KOHTPOJS: TEKYIIMN
KOHTPOJIb YCIIEBAEMOCTH, ITPOMEKYTOUHAs arTecTanus B popme 1udPpepeHInpoOBaHHOTO 3a9eTa.

OO0miasi TpyA0EMKOCTh OCBOEHUS JUCHUILIMHBI COCTaBISET 8 3a4eTHBIX enuHuIl, 288
9acoB.

SI3pIK 00yUEHUS 110 TUCIUIIIIMHE KPYCCKUNY.



1. TlepedeHb IUIAHUPYEMBIX PE3YJIbTATOB O0YUEHHS 110 TUCIUILIIMHE

1.1. Ilenpto mnpenogaBaHus AMCHUIUIMHBL «MEHEIKMEHT» SBISETCA H3Yy4YEHHUE
CTyACHTaMH (YHJAMEHTAIbHBIX TEOPETHUECKUX OCHOB YIPABICHYECKOH JESATEIbHOCTH,
NOHMMAHHE PpOJM W MECTa DJIEMEHTOB MEHEI)KMEHTa B OPraHU3allMOHHOW CHUCTEME,
(dopMHpOBaHUE Yy CTYIEHTOB NPAKTUYECKUX HABBIKOB M KOMIIETEHIMH, HEOOXOIUMBIX ISt
aHalu3a BHYTPEHHEH W BHEIIHEH cpeapl OpraHu3alud M OpUHATHS  OOOCHOBaHHBIX
YIIPABJICHUYECKUX PELICHUIN HA PA3JIMYHBIX YIIPABICHYECKUX NOJKHOCTSX.

B o6nacTu BocnuTaHUs TMYHOCTH LEJIBIO MOATOTOBKY MO TaHHOM JUCLUIUIMHE SBISETCA
(dopMHpOBaHHE U PA3BUTHE TAKUX COLUATBHO-TMYHOCTHBIX M OOIIEKYIbTYPHBIX KAa4eCTB Kak:
LIEJICYCTPEMIIEHHOCTh U OTBETCTBEHHOCTh B (DOPMUPOBAHMM M MPHUHATUU YIPABICHUYECKUX
pelIeH, OpPraHM30BaHHOCTh MpPH pPadOTEe C OrpaHHMYEHHON YIPaBIEHYECKOH MPOOJIeMOH,
KOMMYHHKaTUBHOCTb, CaMOCTOSITEIbHOCTh IPUOOpETaTh W MCIOJIb30BaTh HOBBIE 3HAHMI,
YMEHUS U HaBBIKU.

1.2. JlucumnianHa BXOIUT B COCTaB 00s3aTeNbHON yacT 00pa30oBaTeIbHOI MPOTrpaMMBI
BhICIIeTO oOpasoBanus (nanee — OIT BO).

1.3. TlepeueHb mIaHUPYEMBIX PE3yJIbTATOB O0YyUEHUS MO AUCLUUIUINHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus OI1 BO.

B pesynbprare m3ydeHUs AUCIUIUIMHBI OOYYAIONMIUMCS MOJDKEH 00JIalaTh CISAYIOIUME
KOMIETSHIIMSIMH WM WX YacTsMu. KOMIETeHIINY U WHIUKATOPHI UX JTOCTHXKEHUS TIPUBEICHBI B

Tabymue 1.

Ta6mmma 1 — [lepedeHs KOMITETEHIIMI ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpynma) Koz u Kon u HanMeHOBaHME UHIMKATOPA
HAaUMEHOBaHUE
KOMIETEHIIUU JOCTUKEHHS] KOMITETEHIIUU
KOMITETCHIINH
OIIK-1 Cnocoben OIIK-1.3.1 3HaTh 006J1aCTH TPUMEHEHHS
pemarthb M3Y4aeMbIX TEOPUN U MPAKTUK
npodecCHOHANBbHBIE | MEHEIXKMEHTA 10 OTHOIICHHUIO K Pa3HBIM
3aJ]a4l Ha OCHOBE BUJIaM YIIPABJICHYECKUX 3a/1a4
3HaHUM (Ha OIIK-1.Y.1 ymeTh BBIOpATh MOAXOISAIIHE
O6menpodeccrnoHanbHbIE ( M p AXOIBIIL
IPOMEKYTOUHOM METOJIbl U UHCTPYMEHTBI U3 N3y4aeMbIX
KOMITETEHIIMH .
YPOBHE) TEOPUI U MPAKTUK MEHEKMEHTA JJIs
SKOHOMMYECKOIA, pellIeHrs yIpaBIeHUYEeCKUX 3a1a4
opranuzanonHoit u | OIIK-1.B.1 Bnagers HaBbIKaMu
YIPaBJICHUECKOU omnpeJIelIeHUs OCHOBHBIX BUIOB

TEOpUH yIpaBlIeHYECKUX 3a/1a4

OIIK-2 Cnocoben
OCYIIECTBIISITH COOD,
00paboTKy U aHAN3

OIIK-2.3.3 3HaTh UICTOYHUKHU HHGOPMAITTH
IUIs aHaTM3a (PaKTOPOB BHEIIHEH U
BHYTpPEHHEH CpeJibl OpraHu3aIui;

JAHHBIX, MIPUHIUIIBI aHAJIM3a BHYTPEHHEN U BHELTHEH
HEOOXOIUMBIX JIJIs Cpelbl opraHu3anui
peueHus OIIK-2.Y.3 ymeTs NpoBOUTh aHAJIN3
Ob6menpodeccuoHaibHble | TOCTAaBICHHBIX COCTaBJISIOUINX JIEMEHTOB BHYTPEHHEH
KOMITETEHIINH yIPaBJIEHYECKUX cpeabl opranu3anuu (moapasaeiaeHus) u
3ajad, ¢ BBIJIETISITh CYIIECTBEHHbIE (PaKTOPHI,
UCIOJIb30BaHUEM oTpeAeNstonre MpodieMHbIe 00JacT U
COBPEMEHHOTO 3¢ PEeKTUBHOCTD €€ NeATETbHOCTH;
UHCTPYMEHTapHUs U | pa3pabaTeiBaTh 0OOCHOBAHHBIE
MHTEJJICKTYaJbHBIX | IIPEJIOAKEHHS 10 COBEPIIEHCTBOBAHUIO

UH(POPMALOHHO-

ACATCIIbHOCTU NMOAPA3ACIICHHUA OpraHU3allun




AHATUTHYECKUX MIPU TPUHATHH YIIPABICHUYCCKUX PEIICHUM
CHUCTEM OIIK-2.B.3 B1ageTs HaBBIKAMU BBLISIBIEHUS
Y aHaJIM3a YIPaBJICHUYECKUX MPOOJIeM B
Pa3IMYHBIX MPOLIECCAX MEHEKMEHTA B
JESATEITLHOCTH MOPA3ICICHIS OpraHU3aliH

OIIK-3.3.3 3HaTh conepkaHue
COBPEMEHHBIX (DYHKIIMH MEHEHKMEHTA,;
MPUHIUIIBI TIOCTPOCHUS M UCTIOTIb30BAHUS

OIIK-3 Cnocoben N
MOJIEJICH pa3TUYHBIX BHJIOB JIJIS

pa3pabarbIBaTh .

000CHOBaHUS YIPABICHUYECKUX PEIICHUH
000CHOBaHHBIE

OIIK-3.Y.3 yMeTh NpOBOAUTH aHAIIN3
OpTraHU3aI[IOHHO- .

yIpaBJIeHYECKOH MPOOIEeMbI B
yIpaBiIeHUYECKHE

NesITeIbHOCTH MO/Ipa3/IeNIeHNs KOMITaHUY;
HaxOJUTh OPTaHU3ALMOHHO-
yIpaBlieHYEeCKHE PEIICHNsI Ha OCHOBE
pe3yabTaTOB aHAIM3a

OIIK-3.B.3 BnageTh HaBLIKAMU
MIPUMEHEHUSI HHCTPYMEHTOB aHaJIN3a pHU
MPUHATHU YIIPABICHUYECKUX PELICHU;
pa3pabarbiBaTh 000CHOBAaHHBIC
MPEIJIOKEHUS TI0 COBEPUICHCTBOBAHUIO
NEeSATEIbHOCTH OTJACIBHBIX MOApa3IeTICHUI
OpraHu3aliy MPU MPUHATUU
YIPaBICHYECKUX PEIICHUN

PELICHUS C y4EeTOM
O6menpodeccuoHanbHbBIE | UX COMATIBHON
KOMIIETCHIINH 3HAYUMOCTH,
COZEICTBOBATEL UX
peanu3anuu B
YCIOBHUSX CIIOXKHON
U JMHAMHUYHOU
Cpe.bl U OLICHUBATh
WX TOCJIEICTBUS

2. Mecro nucuuminHsl B cTpyktype OI1

JucuumnirHa MokeT 0a3upoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YJYaIOIIUMHCS
IPY U3YYEHHUH CIIEAYIONINX AUCIUTUINH:

— «KOHIENIUH COBPEMEHHOTO €CTECTBO3HAHUSY,

— «KYJBTYpPOJIOTHUSI»,

— «KOHOMHUKA.

3HaHMA, TOMYYEHHBIC NPH H3YyYCHWH MaTepHana JaHHOW JWCIMIUIMHBI, UMEIOT Kak
CaMOCTOSITENIbHOE 3HAYEHUE, TaK U MOT'YT UCIOJIb30BATHCS IPU U3YYCHUU APYTHX AUCHIUIUINH:

— «COIHMATbHO-?)KOHOMHUYECKAs CTATUCTHUKAY,

— «MapKeTHHT»,

— «TeopHs OpraHU3ALUNY,

— «(pUHAHCOBBIN y4yeT U (PMHAHCOBBIN aHATH3,

— «HUCCIIEI0BAaHHE CUCTEM YIPABICHUIY,

— «yIpaBlIeHUE YeIOBEUYECKUMH pECypcamMu»,

— «UH(POPMALMOHHbIE TEXHOJIOTUH B MEHEKMEHTE,

— «yIpaBlIeHUE OTepaIHsIMU»,

— «METOJBl NMPUHATHSA yIPABICHYECKUX PEIICHUN»,

— «ymnpaBiIeHHE Ka4eCTBOM»,

— «yIpaBJICHYECKUU YUET»,

— «ymnpaBlIeHHE U3MECHEHUSIMUY,

— «CTPaTETUYECKUH MEHEIKMEHTY.




3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
Jlanubpie 00 ob0memM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIBHBIX BHJIOB y4eOHOU
paboThI IO AUCHMILUIMHE (M pacIpeie]IeHne 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPECTABICHBI B
tabmure 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

N TpynoemMKoCTb 10 cemecTpam
Bun yae6HO# paboThI Bcero Nodl NoG
1 2 3 4
Oowan mpyooemKocmp OuCyuUnJIUHL,
8/ 288 4/ 144 4/ 144
3E/ (uac)
U3 Hux yacos npakmuyueckoii R0020Mo6KU
Ayoumopnule 3anamus, BCETO 4ac. 119 51 68
B TOM YHCIIE:
nexiuu (J1), (dac) 68 34 34
npaktuueckue/cemunapckue 3anarus (113), 34 17 17
(gac)
nabopaTtopHubie padoTs (JIP), (uac)
KypcoBoii nmpoekT (pabota) (KII, KP), (gac) 17 17
9K3aMeH, (Jac) 72 36 36
CamocmosamenvHnas paboma, Bcero (dac) 97 57 40
Buo npomesxcymounoit ammecmayuu’ 3auer, k3
mudd. 3auger, sx3amed (3auer, Judd. 3aq, ’ OK3. OK3.
D3, ) OK3.

Fx

IIpuMeuaHue: kaHaUIATCKUIA SK3aMEH

4. CopepxaHue AUCIUTUTMHBI
4.1. PacnpeneneHue TPYIOEMKOCTH JTUCIUIUIAHBI ITO pa3/ieiaM U BUaM 3aHSATHIA.
Pa3nensl, TeMBl JUCHUTIINHBI U MX TPYAOEMKOCTh MPUBECHBI B TaOIUIE 3.

Ta6mmma 3 — Pa3nensl, TeMbl TUCIUIUIMHBI, HX TPYTOEMKOCTh

PaBZ[CJ'IBI TEMBI JUCITUITIIMHBI HCKLII/II/I 113 (C3) JP KII CPC
’ (dac) (dac) (gac) (dac) (gac)
Cemectp 4
Pasnen 1. MeTomonornyeckue OCHOBEI 14 6 20
MEHEIKMEHTA
Tema 1.1. MeHeKMEHT ¥ MEHEIKEP
Tema 1.2. YopaBneHnue rpynmoi B opraHu3anuu
Tema 1.3. Ilpundatue pemieHnil B OpraHu3anuu
Paznen 2 Opranuzanus kak 0OBEKT YIpaBICHUS 20 11 37
Tema 2.1. YnpaBneHuecKHil KOHTPOJIb B
OpraHu3aluu
Tema 2.2. YrpaBieHnue opranusaiuen
Tewma 2.3. Opranu3zanoHHasi CTpyKTypa u
KYJIbTypa
HUroro B cemecTpe: 34 17 o7

Cemectp 5




Pazpnen 3. IIporeccel MEHEKMEHTA B 20 11 16

JESTENIbHOCTH OpraHu3alluu
Tewma 3.1. Ypapienue BO3HArpakICHUEM B
JESTENIbHOCTH OpPraHu3aluu

Tewma 3.2. [manupoBaHue U MPOESKTUPOBAHNE
paboThI U B OpraHU3aIUU

Tewma 3.3. KoMMyHUKay B MEHEHDKMEHTE

Pasznen 4. JIunepctBo U ynpasieHue 14 6 24

U3MEHEHUSIMU

Tema 4.1. PyKoBOJACTBO U JIMAEPCTBO B
MEHE)KMEHTE

Tema 4.2. YnpaBieHue U3MEHEHUSIMHU

Tema 4.3. ®yHKIIMOHATBHBIC BHIBI MEHE/HDKMEHTA

Brinonnenue KypcoBoii paboThl 17
Hroro B cemectpe: 34 17 17 40
Hroro 68 34 0 17 97

HpaKTI/I‘-IGCKaH MMOATOTOBKA  3aK/IIOYaCcTCA B  HCIHOCPCACTBCHHOM  BBIIIOJIHCHHUU

oOy4JarlolUMHUCS  OMNpEAENCHHBIX  TPYOOBBIX  (DyHKUMIA,  CBSI3aHHBIX C  Oynayiei
npo¢eCCHOHATIBHOMN 1A TENTbHOCTBIO.

4.2. CopnepxaHue pa3/IeNioB U TE€M JICKIIMOHHBIX 3aHATHH.
ConeprxkaHue pa3iesioB U TEM JICKIIMOHHBIX 3aHATHI MPUBEACHO B TaOuIE 4.

Ta6mmia 4 — ConepxaHue pa3zesioB U TeM JEKIIMOHHOTO UK

Homep
paszena
/ TEMBI

Ha3Banue u comepxaHue pa3eiioB U TeM JEKIIMOHHOTO ITUKJIa

Bsenenue

CymHOCTb, 3a7a4l M MECTO MEHEDKMEHTA B CHCTEME COLMAIBHO-DKOHOMHYECKHX
otHomeHnA. OOmast teopust ympasieHus. OCHOBHBIE MOHSTHS U OIpPEACICHUS B
00JIaCTH MEHEIKMEHTa, JAMHAMHKa MX HCTOPUYECKOro pa3BuTus. HayuHble mIKOIBI
MEHeKMEHTa. DTarbl pa3BuTHs MeHemkMeHTa B XX 1 XXI Beke. OCHOBHBIE (haKTOPHI
pa3BUTH MEHEKMEHTA B COBPEMEHHBIX YCIOBHAX: I0OANU3alys S3KOHOMUKH; MaJjloe
MPEANPUHUMATENIBCTBO; U3MEHEHUS CTPYKTYpPbl 3aHSATOCTH YEIOBEUYECKUX PECYpPCOB;
MH(GOpPMALMOHHbIE TEeXHOJIOIMH. (OCOOEHHOCTH ayJuTa YelIOBEYECKHUX pPECYpPCOB.
IIepcnexkTuBel pa3BuTUs MeHeKMeEHTa B Poccun.

3amauv JUCLMIUIMHBL, €€ CTPYKTypa. XapaKTepUCTHKA B3aUMOCBS3U IHCLUUIUIMHBI C
JAPYTUMH JUCHMIUIMHAMHU Y4eOHOTO TIaHa.

MeTo0510THYECKHE OCHOBBI MEHEI)KMEHTA

Tema 1.1. MeHEeI)KMEHT U MEHEIKED

[lonsiTne opraHu3allMOHHOTO KOHTeKCTa. OTrpaHUMYEeHHblE U HEOTrpaHUYEHHBIE
cutyauuu. [Ipumepsl. XapakTeprcTHKa HCTOYHUKOB CIIOKHOCTH MEHEIKMEHTA.
[Tonsitue «byHkumu ynpasieHus». llpupoga u coctaB (yHKIMH MEHEIKMEHTA.
Knaccudpukanus QyHKOHA MEHEMKMEHTa 1O pa3IUYHBIM MPHU3HAKAM: YPOBHSIM
yIpaBieHus, 00bEKTaM YIIPaBIEHUs, COJACPKAHUIO (PYHKITUH.

YrpasiieHue ConuanbHO-9KOHOMHYECKUMHU cucTeMamu (opranu3anusamu). CyIHOCTb U
pOJIb METOAOB yIpaBjieHHs B opraHuzanuu. Knaccudukanus MeTOIOB YIpaBICHHUS.
CuUTyallMOHHBIH MTOAXO0]T K BEIOOPY METO/Ia YIIPABJICHUS.

[enenonaranue. Wepapxusa uenerd B opranu3auuu. [lpuopurtersl nened u  Hx
n3Mmepenue. MHCTpyMeHTH (GopMmupoBaHUS IIeNell B JIEATEIHLHOCTH OpTraHHU3aIlHH.




«/lepeBo 1enei» opraHu3alui.

KomnereHmus MeHemKepa U ero OpraHu3aluoHHas cpena. TpeGoBaHMs, OrpaHUYCHUS
U aIbTepHATHUBBI B paboTe MeHemkepa. PopMbl KOHTPAKTOB B OPTaHU3ALIHH.

PoneBoe noBenenue meremkepa. Teopus poneit meHemkepa mo I'.Munmbepry.

Tewma 1.2. YnpaiieHue rpynmoi B OpraHu3aiuu

[Tonsatue rpynnsl. @opmanbHble U HeQOpMabHBIE TpyMNbl B opranuzanuu. Craaun
pasButus rpymnibsl. Moaens TakmdHa. TeXHOIOTUM TPYNITIOBOM pabOTHI: KPYroBoi cOOp
UeH, «MO3TOBOW» IITYPM, JIEJICHHUE HAa MaJIble TPYMIbL. J[MHAMHUKa IPYIIIOBOM pabOTHI.
®daxTopsl 3¢GEeKTUBHOCTH Ipynnbl. [IpudnHbI, BhI3bIBAIONINE KOH(DIUKTHBIE CUTYallUN
B pabore rpynnsl. CommanbHble (AKTOPhl M 3TUKA MEHEeKMeHTa. Mcrounuku
KOH(MJIMKTOB U CTPATETUH YIPABICHUS KOH(INKTOM.

Tema 1.3. IlpunsaTHE yIpaBIEHYECKUX PEIICHUI B OpraHu3aluu

[Tonsstue mpobaemer. DopmymupoBanue mpodiaembl. OCHOBHBIE JTallbl aHalW3a
npo6nemsl. OnpesereHre CUMITOMOB U MIPUYKH BbIsIBIEHHOU mpobiiemsl. [Tloctpoenue
CXEMBbI PUYHH U CJIEJICTBUN KaK HHCTPYMEHTA aHaJu3a yIpaBiIeHUeCKON MpoOIeMBl.
Pazpabotka ynpaBieHueckux pemeHuii. Cxema mporecca NPUHATUS YIPABICHYECKOTO
pemieHus. Monenb CTPYKTYpHPOBAaHHOTO MOAXOAA K NPHUHATHIO YIPaBICHYECKUX
pemieHuii. DOpMUpPOBAaHUE KPUTEPUEB I MNpUHATHA peuieHud. DopmupoBaHue
aJIbTEpPHATHB — BApUAHTOB paspeuieHus mpodiembl. OOOCHOBaHUE BBHIOOPA PELICHUS.
Pa3paboTka pekomMeHaluii o peain3aliy ypaBIeHUYeCKOro peleHusl.

Opranu3anus Kak 0ObEKT ynpaBIeHUs

Tema 2.1. YrpaBneH4ueckuii KOHTPOJIb B OpraHU3aluN

PerynupoBanue u KOHTpOJIb B cucTteMe MeHekMeHTa. CyHnIHOCTb KOHTpPOJIS Kak
¢byHKIMH OOpaTHOW CBSA3M B CHCTEMHOM IOJAXOZE K YIHpaBieHHI0. Mojens KOHTypa
ynpasineHus. Kparkas xapakTepucTrUKa 3TalloB KOHTYpa yIPaBICHYECKOIO KOHTPOJIA.
Onenka 3¢ ¢pextuBHOCTH MeHemKMeHTa. llonstne u kputepun 3((HEKTUBHOCTH B
MeHekMeHTe.  DakTopel  3G(HEKTUBHOCTH MEHEIKMEHTa. BwipaboTka HOPM,
CTaHJAPTOB M  KpUTEpUEB KOHTPOJSA. MOHHMTOPUHT  pe3yabTaTOB  PabOTHI
OcymiecTBiieHUE KOPPEKTUPYIOITUX ACHCTBUH.

Tema 2.2. YnpaBnenue opranusanuen

IlonsTe opranmszanuu. BHemHWe M BHYTPEHHHE XapaKTEPUCTHKU OPraHHU3ALMH.
OyHKIIMOHAIBHBIE 00JaCTH B JAEATENBHOCTH OpraHu3aluu. Mojenb BX0J1a-BBIXOA.
@OyHKIIMM COBPEMEHHOI'O NPEIIPHUATHS. 3aMHTEPECOBAHHBIE CTOPOHBI B IEATEIBHOCTH
OpraHM3alMH.

Bunenune, muccus u nenu opranusanuu. [IoHsATHe M 3HaYE€HHME MUCCUM OpPTaHHU3ALMH.
Ilennoctn, Tpaguunu, uctopus opranusanuu. ConuanbHBIE U YTUYECKHE LICHHOCTH B
MeHeKMeHTe. DOpPMUPOBAHUE U HCIIOJIB30BAaHME ITHMUECKUX HOPMATHUBOB. lIpnMepsl
(GbOopMyIMPOBOK MUCCHU U LIETIEH.

Buemnsis u  BHyTpeHHsAs cpena opraHusauuu. Cl0XKHOCTb, IOABMKHOCTH H
HEOIPEACICHHOCTh BHEITHEN CPENIBI.

Tema 2.3. Opranu3annoHHas CTPYKTypa U KyJIbTypa

®opmMbl  OpraHM3allM  CUCTEMbI  MeHeKMeHTa. [loHsTue opraHu3almoHHON
CTpyKTypbl. CHMOTOMBI CTPYKTYPHBIX TpoOjeM. Tumonmorust opraHU3alMOHHBIX
CTpYyKTYp. DaKTOpPBI, BAUAIOLIME HA (POPMUPOBAHUE CTPYKTYPBI. JJMIEMMBI CTPYKTYPBHI.
Ilonxonpl K KOOpAMHALMU AESITEIBHOCTH OpraHu3aluu. [OpU3OHTAlbHBIE U
BEPTUKAJIbHBIE CBS3H B MEHEKMEHTE.

[ToHATHE OpraHM3alMOHHON KyIbTypbl. PakTophl, BIUSIONIME Ha (HOPMHUPOBAHHE
KyJIbTypbl. THUIONOrUS KyJIbTYp. ACHEKThl ayAuTa (COCTABIAIOLIME JUArHOCTUKH) U
yIpaBI€HUE OpPraHU3alMOHHOM KynbTypoil. Kimmar oOmeHuss u  KyJabTypa
B3aUMOOTHOUIEHUH. Posb MeHekepoB B (OPMUPOBAHUH ITUYECKHX HOPM IEPCOHAA.

IIponeccel MEHEIPKMEHTA B ACATEIbHOCTA OpraHU3aluu
Tema 3.1. YnpaBnenue Bo3HarpaxJIeHUEM B I€ATEIbHOCTHA OPTaHU3AINH




MotuBanusi 1 MaTepualbHOE CTUMYIHMPOBAHUE B JIEATEIBHOCTU OpTraHu3aluu. Bumbl
notpeOHOCTell pabOTHMKAa M MX HMepapXus, peanu3anus U paszButue. Poiab m mecto
MOTHBAallM B  yhpaBieHUH. Teopun MoTuBanuu. @PakTopbl MOTHBALUH U
rurueHnyeckue (akropel. Moaens ['epridoepra. Baeninue u BHyTpEeHHHE Pe3yiIbTaThl
paboThl. Y IOBIETBOPEHHOCTh paboTOi. CBS3M MEXKIY IEISIMH, Ka4eCTBOM padOTHI,
PE3yNIbTaTOM U BO3HArpaxKAeHUEeM. Teopus 0xKHUIaHuUS.

ObocHoBaHMe W BBIOOp CHUCTEMBl OIJIaThl TpyAa B opraHuzanuu. [lenermpoBaHue
MOJTHOMOYHI1 B MEHEKMEHTE.

Tema 3.2. [InanupoBaHue 1 MPOSKTUPOBAHNE PAOOTHI i B OPraHU3AIUH

CymHOCTh U POJb BHYTPU(PUPMEHHOTO TUIaHUpOBaHUs. Buasl tutanupoBanus. Llemn,
3aJlayd M dTambl MaHupoBaHus. MHCTpyMeHTH! IianupoBaHus. CTparernueckue u
TaKTHYECKUE TUTAHBI B CHCTEME MEHEKMEHTA.

[TapameTpsl MpPOEKTUpPOBAHUSA PadOTHI: MacmTad W CIOXKHOCTH pPaboThl. Mozenb
Xokmana u Omngxoma. [lomxonsl K MPOSKTUPOBAHUIO PAOOTHI B OpraHHU3AIlHH.
O6ocHOBaHME BBIOOPA MOIX0I0B K MPOSKTUPOBAHUIO PAOOTHI B OpraHU3AINH.

Tema 3.3. KoMMyHHKaIM1 B MEHEKMEHTE

[Tousitue KOMMYHHUKAIIUH. Monenb KOMMYHHKAI[MOHHOTO npotrecca.
Kommynukammonneie cetu. [lpumep mnpumeHeHus wmojenu: «MexIMYHOCTHAS
KOMMYHHKAITUOHHAS CETh PYKOBOJUTENS TPYMNIBI OTIENa MPOJAX B OpraHU3aIlun.
OO0pa3ibl KOMMYHUKAITMOHHBIX ceTel B rpymmax. Cxema MOAENU CEeTedl B Tpymmax.
Kommynnkanmonnsie ctunu. HeBepOanbHass KOMMyHHKAITHS.

JlunepcTBo U ynpaBieHUE U3MEHEHUSIMU

Tema 4.1. PyKoBOACTBO | JIUJIEPCTBO B MEHEHKMEHTE

ConepxaHuve MOHATHM: <«JIUACP» U «MEHEIKEP», <JIUIAEPCTBO» U «PYKOBOJCTBO».
XapakTepucTuka Teopuid JmaepctBa. [loaxoabpl K JUAEPCTBY € MO3UMLIMM JIMYHBIX
Ka4eCTB, ITOBEICHYECKUI U CUTYAllMOHHBIN MOJXOMBL.

Ctumm meHepxkMenTa. mumk (oOpa3) MeHemkepa. Aantanus CTUICH PyKOBOJICTBA K
JIENIOBBIM cUTyanusiM. Pa3perenre KOHQIUKTHBIX CUTYaIUH.

[TonsTHS «BIUAHUEY, «BIACTH» U «ITONIHOMOUUs». McTrounuku Bnactu. Pacnpenenenue
BJIaCTU. BiacTe 1 napTHEpCTBO. XapaKTepUCTUKA CTPATEruil BIUSHUSA MEHEDKEPA.
Tema 4.2. YpaBieHue N3MEHEHUSIMU

BHemnue u BHyTpeHHUE MPEANOCHUIKH K M3MEHEHHIO. /[narHocThka moTpeOHOCTH B
m3meHeHnn. OOBEKT W TpenMeT W3MeHeHMs (MHHoBaiuu). Pomm mojaeir B mpoiiecce
M3MEHEHUs. DTalbl MPOLEcca YIPaBICHUS] H3MEHEHHUEM.

VYhpaBneHue pHUCKOM TPU OCYIIECTBICHUMHM HM3MEHEHWW B opraHu3auuu. OleHka
3(PeKTUBHOCTH HOBOBBEICHHI B OpraHU3AIINH.

Tema 4.3. ®yHKIMOHATBHBIE BUIBI MCHEKMEHTA

Nudpactpykrypa menemxmenta. CTpYKTYphl U CHCTEMbl MeHEHKMEeHTa. CBs3YIOIIHe
mpoueccl B MeHeMxkMeHTe. OnepaloOHHBIA MEHEKMEHT, OpraHU3aluOHHBIC
OTHOIICHHUS B CHUCTEME MEHeKMEHTa. MapKeTHHT, YIpaBJICHHE YeIOBEYECKUMU
pecypcamu, GUHAHCOBBII MEHEKMEHT.

Crparernveckuii MeHeXKMEHT. CTpaTerudyeckue Ieiad M OOBEKTHl CTPATETHUECKOTrO
ynpaeneHus. Ilporecc crparermueckoro ympasieHUs. HeoOXoauMocTh W3MEHEHHUS
KyIbTYpPbl M CTPYKTYpHl [UIsl TOJJAEPKKH OW3HEC-CTpaTeruu OpraHu3alud B
COOTBETCTBHUH C €€ CTPATErHYeCKUMU LETISIMHU.

NudopmaninonHbil MeHEHKMEHT. IHTETparimoHHbIC MPOIIECCHl B MEHEIPKMEHTE.




4.3. Tlpaktuueckue (CeMHUHAPCKUE) 3aHATHS
TeMbl MpakTHYECKUX 3aHATHHA U UX TPYJOEMKOCTb IPUBECHBI B TAOIUIIE 5.

Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYJTOEMKOCTh

W3 aux Ne
Ne TeMbl TPaKTUYECKUX Popmel Tpyno- MPaKTUYECKOU |paznena
n/m 3aHITHIA MpaKTHACCIIX CMKOCTD, | onrotoskn, | muenun
3aHATUN (gac) (ac) LHEL
Cemectp 4
1 | O6pa3 ycnemrHoro JENCTBUS 110 2 1
MEHeKepa CIICHAPHIO 3aJIaHus,
JIUCKYCCHUSI
2 | AHanu3 BBIMOJTHEHUS Peurenue ynpasnien- 3 1 1
byHKIMI MeHeKepa YeCKOH 3al1auy,
MO/Ipa3IeIICHUs] KOMIIaHUH. aHaIn3 y4eOHOM
Pazpabotka nenei CUTYaIIWH,
MIO/Ipa3ICIICHUS JTUCKYCCHSI
3 | AHanu3 B3aUMOCBS3HU AHanu3 yueOHOU 2 1 1
BBITIOTHEHUS (PYHKIIHWHA U CUTYaIlUH,
poJieil MeHeKepa JTUCKYCCHS
MO/Ipa3IeICHUs KOMIIAHUU
4 | Pa3paboTka opraHu3aIuoH- MopenupoBanue 2 1 2
HOU CTPYKTYpPBI CUTYAaIVH,
nojipa3JiesieHus / KOMIaHUHU. | JTUCKYCCHSI
5 | Pa3zpaboTka pekoMeHaImii Ananu3 yueOHoi 4 2 1,2
1o GOPMHUPOBAHUIO KOHTYpa | CUTYallUH.
yIpaBIeHYECKOTo KOHTpost | MoaenupoBaHue
Ha TIpUMepe pealln3aluu CUTYyalluH,
MIPOEKTa JTUCKYCCHSI
6 | OnpenencHue u aHaIH3 AHanu3 yueOHOU 2 2 1,2
MIPUYKH TPOOJIEMBI B CUTYyaIlUH,
NesITeNIbHOCTH MOJIETTUPOBAaHUE
noipa3aeieHus (GUpMBbL. CUTYyaIlUH,
Pa3zpaboTka pekoMeHaIum. JIUCKYCCHS
[Ipe3senramus u o0cyxnenue | BoicTyrenue 2 1 1,2
OTYETOB IO pe3yJbTaTaM npe/icTaBUTeNeH
BBITIOJTHEHUS 3aJaHHIA TPy, TUCKYCCHS
Cemectp 5
7 | Pa3zpabotka MopenupoBanue 2 1 2
OpraHU3alOHHON CUTYyalUH,
CTPYKTYpHI OApa3/ieNeHus / | AUCKycCus
KOMITaHUH.
8 | AHanu3 MoTUBALIUA AHanu3 yueOHOU 4 2 3
MepCcoHaNAa B JCSITEILHOCTH CUTYyaIlUH,
M0/Ipa3/ieJIeHNss KOMIaHUH. JIMCKYCCHSI
9 | IlpoexktupoBanue paboThI B Ananu3 yuebHoi 4 2 3
NesITeIbHOCTH CUTYyalluH,
MOIpa3IeJICHUs] KOMIIAaHUH. JTUCKYCCHSI
10 | [Ipumenenne Moaenn AHanu3 yueOHOU 4 2 4
CUTYAI[MOHHOTO TIOJIX0J1a K CUTYyaIlUH,
JUAEPCTBY B KOMIIAHUU JIMCKYCCHSI




[Ipesentanus u odcyxnenue | BeicTymienne 3 1 3,4

OTYETOB 10 PE3YyJIbTaTaM MpeCTaBUTENEN
BBITIOJTHEHUS 3aJaHU N TPYIII, TUCKYCCHUS
Bcero 34

4.4. JlabopaTopHbIEC 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYJOEMKOCTb IIPUBEACHBI B TaOIUIE 6.

Ta6muia 6 — JlabopaTopHbIe 3aHIATHS U UX TPYTOEMKOCTh

3 aux Ne
No TpymoeMKOCTb, | IIPAaKTUYECKOH | pa3zena
HaunmenoBanme nabopatopHbix paboT pyA - | TP pasit
/11 (uac) MMOJATOTOBKH, | HUCIIWI
(gac) JIUHBI

Y4eOHBIM MJIAaHOM HE IPEAYCMOTPEHO

4.5. KypcoBoe nMpoeKTUpoBaHUE/ BHITOTHEHUE KYPCOBOW PabOThI
Lenu KypcoBoii paboThI:
® TIIOHATh BO3MOXHOCTHM M OCOOEHHOCTH IPHUMEHEHHs B IPAKTHUYECKOW MAEATeIbHOCTU

TEOPETUYECKUX MOZEIEH M MHCTPYMEHTOB MEHEIKMEHTAa, M3YyYCHHBIX CTYICHTAMH B

aucuuminHe «OCHOBBI MEHEI)KMEHTAY;

e chopMHPOBATH U PAa3BUTh HABBIKU CTYJIEHTOB 110 NPUMEHEHUIO TEOPETUYECKUX MOJEIeH

U UHCTPYMEHTOB MEHE/I)KMEHTA;

® Da3BUTh HABBIKU ONUCAHUS U aHAIN3a y4eOHOW CUTYaIUH, UCIOJIb3Yys COOTBETCTBYIOIINE
MOJIETIN U HHCTPYMEHTBHI;

® pa3BUTH HABBIKU UCIOJIb30BAHUSA CXEM U AMAarpaMM MOJIEIEH U HHCTPYMEHTOB;

® Da3BUTh HABBIKM CUCTEMATH3AIMM 3HAHUN MPH pa3pelieHUH YIPaBICHYECKON MPOOIeMbl
B IIPE/ICTABJICHHON yueOHOM CUTYaIlH, UCTIOIb3ys HHCTPYMEHTHI MEHEKMEHTA;

® Da3BUTh HABBIKM IOATOTOBKM IHCbMEHHBIX COOOLIEHMH — OTYETOB O pe3yibTaTax

IIPUMEHEHUH HHCTPYMEHTOB MEHEPKMEHTA K PACCMATPUBAEMOU CUTYALIHH.

Tematnka KypcoBoil paOOThI BBIOMpAETCS IO COIJIACOBAHUIO C TMPENOAaBaTeNIeM U
HaIpaBJIcHA HAa IIPUMEHEHUE N3YYCHHBIX TEOPETUUECKUX MOZEIEH Kypca. 3aJaHue Ha KypcoBOe
IIPOEKTUPOBAHUE YTBEPKAAECT IPENOJaBaTeNlb II0CJIE COIJIaCOBaHUSA CO CTYACHTOM 3ajad,
KOTOpbIE JIOJDKHBI OBITh BBINOJIHEHBl. BXOJHBIE MJaHHBIE 10 33JaHUI0 Ha KypcOBOE
IIPOEKTUPOBAHUE Y KaXKJOT0 CTYAECHTA (MJIM TPYIIIBI U3 ABYX CTYACHTOB) UHINBUyaJIbHBIL.

BeinonHenue 3agaHus Ha KypCcOBOE INPOEKTHUPOBAHUE IO3BOJUT CTYACHTY HAY4YHTHCA
BBINOJIHATH 337a4ll OCBOCHHUS IUCLUUIUIMHBI pa3IMYHBIX YPOBHEW, a Takke (HOpMUpPOBATH H
pa3BUBaTh KOMIIETEHIIMH, YKa3aHHbIE B pa3ziene | JaHHON MporpaMmsl.

[TpumepHbIe TEMBI 331aHUI Ha KypCOBYIO paboTy mpuBeneHs! B pazaene 10 PITI.

4.6. CamocrosiTenbHas paboTa 00yJaronuxcs
Bunasl camocTosTensHON paboOThI M €€ TPYIOEMKOCTh PUBEIEHBI B Ta0nuue 7.

Tabnuna 7 — Bunbl caMocToaTepHOM paboThl U €€ TPYJO0EMKOCTh

. B ,
Bun camocrosTensHO#M paboThI SIZZO Cemectp 4, yac Cewmectp 5, uac
1 2 3 4
W3ydenue TeopeTuyeckoro Marepuaia 49 39 10
nucturuHbl (TO)




Kypcopoe npoektuposanue (KII, KP) 16 16
PacuerHo-Tpaduueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
[ToaroroBka K TeKyIiemMy KOHTPOIIO 16 10 6
ycneBaemoctu (TKY)
Homamnee 3aganue (/13)
KonTtposbabie paboTsl 3a0unnkoB (KP3)
[ToaroroBka K MpOMEKYTOUHOM 16 8 8
arrectanuu (I1A)

Bcero: 97 57 40

5. Ilepeuensb yueOHO-METOIUIECKOTO 0OECIICUCHHUS

JUISL CAMOCTOSTEITLHON PabOThl 00YUYaAIOIIUXCS 110 AUCITUTUTHHE (MOIYJTIO)
Y4eOHO-MeTOINYEeCKHE MaTepuallbl ISl CAaMOCTOSITENIbHOW paboThl O0yYaromMXcs yKa3zaHbl B

mar. 7-11.

6. IlepeueHb meyaTHBIX U ATEKTPOHHBIX YUEOHBIX U3TAHUIN

[lepeueHpb neUaTHBIX U SJIEKTPOHHBIX Y4eOHBIX M3IaHUH MpHUBEICH B Tabmuie 8.

Tabnuua 8— [lepeyeHb MevYaTHBIX U AJIEKTPOHHBIX YUYEOHBIX U3TAHUMN

Tudp/
URL anpec

bubnuorpaduyeckas ccpiika

KomuectBo

HK3EMILISIPOB
B OMOIIMoTEKE

https://znanium.c
om/catalog/produ

Eropmmn, A. I1. OcHOBBI MeHeKMeHTa : yueOHUK / A. T1.
Eropmmn. — 3-e u3n., nepepad. u qon. — Mockaa :

ct/1171350 NH®PA-M, 2021. — 350 c. — (Bsicmiee o6pa3oBanue:
bakamnaBpwuar).
005 MenemxmenT: TekcT neknnii / E.A.Makapenko, A.b. 50
MI15 [Tecorkmii. C.-IletepO. roc. yH-T a3pOKOCM. TPUOOPO-

ctpoenus. - Cankr-IlerepOypr : M3a-Bo I'YAIL, 2022.-89c.

https://znanium.c
om/catalog/produ

Kopones, B. . OcHOBBI MeHE)KMEHTa : yueOHoe rnocodue /
Mo pel. I-pa 9KoH. Hayk, npod. B. 1. Koponera. —

/1209857 Mocksa : Maructp : UHOPA-M, 2021. — 624 c.
http://znanium.co | MeTo bl IPUHATHS YIIPABICHYECKUX PEIICHUH : yueO.
m/catalog.php?bo | moco6ue / B.JI. Cennepos, T.U. IOpuenko, 10.B.

okinfo= 908027

Boponuosa, E.1O. bposiimna. — M. : UHOPA-M, 2017. —
227 ¢. — (Bricmee obpazoBanue: bakanaBpuar).

https://urait.ru/bc
0de/511207

MenemxmenT : yueOHuk 115 By30B / FO. B. Ky3nenos [u
np.] ; mox penakuueit 0. B. Ky3nenoBa. — Mockaa :
Nz narensctBo KOpaiit, 2023. — 448 c.

https://znanium.c
om/catalog/docu
ment?id= 355028

OpranuzanuoHHas KyabTypa KoMmanuu: Y 4ebHoe mocobue /
T.0O. ConomanunuHa. - 2-¢ 3., nepepad. u xom. - M.: HUILL
NHOPA-M, 2019. - 624 c.

http://znanium.co
m/catalog.php?bo
okinfo=913075

Hcnonnenue: CucreMa nocTkeHus neier / boccuan JI.,
Yapan P., - 3-e uzn. - M.:Anbnuna I1a6m., 2016. - 325 c.

http://znanium.co
m/catalog.php?bo
okinfo=536035

VYnpasnenue nzmenenusmu: YueOnuk/Koxesuna O. B., 2-¢
u3a., ucnop. u gom. - M.: HUL] UHOPA-M, 2016. - 304 c.:
60x90 1/16. - (Beicmiee obpazoBanue: bakanaBpuar)

http://znanium.co
m/catalog.php?bo

Macnosa, E. JI. MenemxMeHT: YueOHUK [1s1 6aKanaBpoB /
E. JI. MacnoBa. — M.: M3naTenscko-Toprosast Koprnopauus



https://urait.ru/bcode/511207
https://urait.ru/bcode/511207

okinfo= 513088 | «Jlamkos 1 K°», 2015. — 336 c.
http://znanium.co | CoBpeMeHHbBIN MeHEKMEHT: Y4ueOHuK / M.M. MakcuMmIIOB;
m/catalog.php?bo | ITox pex. M.M. MakcummoBa, B.SI. T'opdunkess. - M.:
okinfo=469777 | By3oBckuii yueonuk: HUI] UHOPA-M, 2015. - 299 c.
005.1(075) Buxanckuii O. C. Menemxment: yueouuk/ O. C. 50
B54 Buxanckuii, A. 1. Haymos. - 5-e u3na., crep.. - M.: UH®OPA-
M, 2014. - 576 c.
http://znanium.co | Pe6por A.B. MotuBanus u oruiara Tpyiaa. CoBpeMeHHbIE
m/catalog.php?bo | mogenu u TexHomoruwu : y4ued. mocobue / A.B. PebpoB. —
okinfo=760348 | M. : UH®PA-M, 2017.— 346 c. — (Bsicmiee o6pazoBaHue:
bakanaBpwuar).
http://znanium.co | Cucrema Bo3Harpaxkaenus: Kak paspadorats nemu u KPI:
m/catalog.php?bo | Yuebnoe mocodue / Berayxckux E.H., - 3-¢ uzn. -
okinfo=923850 | M.:Anbnuna I1a6m., 2016. - 218 c.
http://znanium.co | MeTopl MPUHATHS yIIPABICHUYESCKUX PEIICHHI: yueOHOE
m/catalog.php?bo | moco6ue/H.B.Ky3uernosa - M.: HUL] UH®PA-M, 2015. -
okinfo=491686 | 222 c.: 60x90 1/16. - (Beicuiee obpa3oBanue: bakaraBpuar)
http://znanium.co | Cemb HaBBIKOB 3P PEKTUBHBIX MCHEIKEPOB:
m/catalog.php?bo | Camoopranu3zanus, TUAEpPCTBO, PACKPBITHE MOTEHIIHANTA /
okinfo=923774 | Kosu C., - 2-e u3x. - M.:Anesninna [1a6:., 2016. - 88 c.
http://znanium.co | Taitm-menemxment. [Tonnblii kypc / Apxanrenbckuii [ A.,
m/catalog.php?bo | bextepes C.B., Jlykamenko M. - M.: Anbruna [1a6i., 2016.
okinfo=925383 |- 311 c.
http://znanium.co | [lranupoBanue Ha npeanpusTHn: Yueouuk / B.B.
m/catalog.php?bo | SIukoBckas. - M.: HUIL Uudpa-M, 2016. - 425 c. - (Beiciee
okinfo=547968 | ob6pasoBanue: bakanaBpuar).
7. IlepedyeHb IEKTPOHHBIX 00pPa30BaATEIBHBIX PECYPCOB
UH(POPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»
[epeueHnb JJIEKTPOHHBIX 00pa3oBaTebHBIX pecypcoB UH(OpPMAIIMOHHO-

TGJ’IGKOMMyHI/IKaI_[I/IOHHOI\/'I CCTU «I/IHTepHeT», HGO6XOI[I/IMBIX JJIA  OCBOCHUA AOUCLMIIIINHBI

npuBe/ieH B Tabymiie 9.

Tabmuua 9 - IlepedyeHb SIEKTPOHHBIX OOpa30BaTEIbHBIX PECYPCOB HH(POPMALUOHHO-

TEJIEKOMMYHUKAIIMOHHOU ceTn «HTepHeT»

HaunmenoBaunue

URL anpec

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuii )xypHall MEHEHKMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuniickuii 5KOHOMUYECKUN KypHAI

https://elibrary.ru/contents.asp?titleid=7715

Bonpocsl 5KOHOMUKH

www.businessanalytica.ru

buznec Anamutuka

http://www.expert.ru/

Kypnan «JkcnepT»

https://znanium.com/read?id=424416

VYpasieHne NepCOHAIOM U HHTEJUIEKTY-
anbHBIMU pecypcamu B Poccuu. Hayuno-
npakTuueckuii xypHai, 2023, Nel(64)

http://www.dis.ru/

Kypnan «Menemxment B Poccun u 3a
pyoexoM»

http://www.dis.ru/

3apaboTHas iara. Pacuetsl, yuer,
HaJIOTW» C BKJIAJKOUN «/{OKyMEHTHI
KOMMEHTApUN
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http://www.dis.ru/ Kypuan «OUHAHCOBBIH MEHEIHKMEHT»
http://znanium.com/catalog.php?bookinfo= HUP. Poccuiickuii sxypHan ynpaBieHuUs
882652 npoektamu, 2017, Boim. Ne 2 (19)
http://www.gKs.ru Caiit Poccrara

8. Ilepeuens nH(POPMAITMOHHBIX TEXHOJIOTHUIA
8.1. [lepeyeHnbp TPOrpaMMHOTO O0OECHEUEHUS, HCHOJIB3YEeMOr0 IPH OCYIIECTBICHUU
00pa30BaTENBHOTO MpoIiecca MO AUCIUIIINHE.
[lepeueHpb UCTIONB3yEeMOTr0 IPOTPaMMHOT0 obecrieueHus npeacrasieH B Tadnure 10.

Ta6mmia 10— [Tepeyers mporpaMmMHOTO 0OecIieueHUs

Ne i/t HanmenoBanmue

He npenycmorpeno

8.2. Ilepeuenp MH(pOPMaAITMOHHO-CIIPABOYHBIX CHCTEM,UCITOJIh3YEMBIX npu
OCYIIECTBIIEHUU 00Pa30BaTEIHLHOTO MPOIIecca MO JUCIUILTNHE

[lepeyeHb WCMONB3YeMbIX WH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TIPEACTaBICH B
Tabnure 11.

Ta6muma 11— [Mepeyersr nHOOPMAITMOHHO-CITPABOYHBIX CUCTEM

Ne i/t HanmenoBanmue

He npenycmorpeno

9. MarepuanbHO-TeXHUYecKast 6a3a
CocraB MaTepualbHO-TEXHUYECKOHW 0a3bl, HEOOXOAMMOW [JII  OCYIIECTBIICHHS
00pa30BaTeNbpHOTO MpoIiecca Mo TUCIUIUTHHE, IPECTaBlIeH B Tabmuiel 2.

Ta6mmma 12 — CoctaB MaTepuaibHO-TEXHHUECKOM 0a3bl

No HanmeHnoBanue coCcTaBHOM 4acTh Howmep aygutopuu
n/m MaTepUaTbHO-TEXHUUECKOH 0a3bl (TIpu HEOOXOMMOCTH )

JlekunoHHas aynuTOpUs

MynpTUMeaUIHAS JIEKUIUOHHAS ayIUTOPUS

10. OueHouHBIE CPEeACTBA ISl MPOBEICHUS TPOMEKYTOUHOM aTTecTaIluu
10.1. CocTaB OICHOYHBIX CPEACTBIUISI TIPOBEICHUS TMPOMEKYTOYHOW AaTTeCTAIMH
o0yJaromuxcs Mo AUCUUILINHE PUBEeH B Tabuie 13.

Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEKYTOYHOM aTTeCTAIINKI

Bug npomexxyTouHOM arTectanuu IlepeueHb OIIEHOYHBIX CPEICTB
OK3aMeH Cnucok BOIpOCOB K 3K3aMEH.
TecTsl.
BrimonHenue KkypcoBoii paboThI DKcrepTHas OLIEHKAa Ha OCHOBE TPEOOBaHM K
COJIEPIKaHUIO KypCOBOH palboThI 1o
JUCIUIINHE.



http://www.dis.ru/
http://www.gks.ru/

10.2. B xauecTBe KpUTEpHUEB OIEHKH YPOBHSI CGHOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIINH 00ydJalomMMHCS TPUMEHsAETCsl 5-0ajuibHas MIKajla OLEHKU C(HOPMUPOBAHHOCTH
KOMITETECHIINH, KOTOpas MpuBeneHa B Tabnuie 14. B TedeHne ceMecTtpa MOXKET MCIOJIb30BATHCS
100-0annpHast ~ mKama  MOAYJIBHO-PEUTHHTOBOW  CHCTEMBI ~ YHUBEpCUTETa,  IpaBHIa
UCIIOJIb30BAaHUsI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Ta6mmma 14 —Kpurepun ornieHkn ypoBHs chOPMUPOBAHHOCTH KOMITETCHITUMA

Or11eHKa KOMITETEHITUHN

XapakTepucTUKa c(hOPMUPOBAHHBIX KOMIIETEHLUIA
5-0ayupHas mKaia PaKIEp bop

— oOyuaronuiicss TJIyOOKO M BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepuar;

— YBEpPEHHO, JIOTUYHO, TTOCIIEIOBATEILHO M TPAMOTHO €r0 U3JIaracT;

— ONUPAsACh HA 3HAHUS OCHOBHOM W JIONOJHHUTEIBHON JHMTEPATypH,
TECHO MPHBS3BIBAECT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C MTPAKTUYECKON
JIeATEIIbHOCTHIO HAIPaBIICHHUS;

— yMeJI0 0OOCHOBBIBACT U APTyMEHTHPYET BBIABUTAaEMbIC UM HJICH;

— JIeJIaeT BBIBOJBI U 000O0IIECHMS;

— cBOOOHO BJIAJICET CHCTEMOM CIEIUATM3HUPOBAHHBIX MOHSITHH.

«OTJIIMYHO»
(Ga4YTCHO»

— oOyyJaronuics TBEpI0 YCBOMII MMPOTPAMMHBIN MaTepuai, TPaMOTHO U
M0 CYIIECTBY W3JaraeT €ro, OINUpasCh Ha 3HAHWS OCHOBHOM
JTUTEPaTypHI,

— HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEN;

— YBSI3BIBACT YCBOCHHBIC 3HAHUS C MPAKTHYECKOW JIESITEIBHOCTHIO
HaIpaBJICHUS,

— apryMEHTUPYET Hay4YHBIE MMOJIOKEHHUS;

— JIeJIaeT BBIBOJBI U 0000IIECHMS;

— BJIAJICET CUCTEMOM CIEIUATU3UPOBAHHBIX MOHSITHH.

(XOPOLIO»
(Ga4uTCHO»

— oOyyJaronuiicss yCBOMJI TOJIBKO OCHOBHOW IPOTPaMMHBIA MaTepua,
10 CYIIECTBY HM3JaraeT €ro, OMMpasch Ha 3HAHUS TOJBKO OCHOBHOH
JUTEPATYPHL;

— JIONyCKaeT HeCYIIECTBEHHBIE OMNOKN U HETOYHOCTH;

— HCTBITHIBACT 3aTPYIHEHHUS B TPAKTHYECKOM IPUMEHCHHH 3HAHHH
HarpaBJICHUS;

— cnabo0 apryMeHTUPYeT Hay4YHbIE MTOJIOKEHUS;

— 3aTpyaHseTcs B (OpMYIMPOBAHUN BHIBOJOB M 0000IICHMUIA;

— YaCTUYHO BJIICET CUCTEMOH CIICIMATH3UPOBAHHBIX TOHATHH.

«yZIOBJIETBOPUTEITHLHOY
«BaYTEHO»

— oOyyJaronuiicss HE YCBOWJI 3HAYUTEIBHOM YacTH MPOrPaMMHOTO
MaTepuana;

— JIOIYCKaeT  CYIIECTBEHHbIE  OMMOKM W  HETOYHOCTH  TIpHU
paccMoTpeHHH po0sieM B KOHKPETHOM HaIlpaBJICHUH;

— UCTIBITHIBAET TPYAHOCTH B PAKTUYECKOM MPUMEHEHUH 3HAHUII;

— HE MOXET apryMEHTHPOBAaTh HAYUHBIE ITOJIOKEHUS;

— He (OPMYIHPYET BHIBOJAOB H 0000IICHHI.

«HEYIOBJIETBOPUTEIIHLHO
«HE 3aU4TECHO»

10.3. TunoBble KOHTPOJILHBIC 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bompocsr (3agaun) asis sK3aMeHa mpeacTaBieHsl B Tabmuie 15.

Tabmuna 15 — Bompocs! (3agaun) 118 9K3aMeHa

No Kon
[Tepedyens BompocoB (3a1av) 11 IK3aMeHa
/o WHJIMKaTOpa
1 ITonstue konTekcra. Kparkas XxapakTepucTUKa TpEX UCTOUHUKOB OIlK-1.3.1

CJIOKHOCTH MEHEIDKMEHTA.

Henenonaranue. Mepapxus nenei B opranusanuu. [Ipuopurers! nenei u
ux u3Mepenue. MHcTpyMeHTs! GopMUpOBaHUS LeNei B JeATEIbHOCTH
OpraHu3alyHu.




Onpenenenne OpraHu3allMOHHON CTPYKTYpPHI. [[puHIMIIBI MOCTpOEHUS
OpPraHMU3aLMOHHBIX CTPYKTYP.

JlnneMMbl OpraHu3alMOHHON CTPYKTYphI. DakTOpHI, BIUSAIONIME HA
(dbopMHUpOBaHUE CTPYKTYPBI.

ITonxonpl K KOOpAMHALUY AEATEIbHOCTU B OPraHU3ALMH.
OpranuzannonHas KyiabTypa. OnpeneneHiue OpraHu3aluoOHHON KyJIbTYpBI.
Hu3skue u BBICOKHE CUMBOJIBL.

Onpenenenne opraHu3alMOHHON KyJabTypbl. @aKTOpBhI, BIUSIOLIUE HA
(bopMHpOBaHUE KYJIbTYPBHI.

Omnpenenenne opraHu3alMOHHON KyabTypsl. Tunonorus
OpPraHHU3aLMOHHBIX KYJIBTYP.

TpeboBanwus, orpaHU4EHUs U aATHTEPHATUBBI B PA0OTE MEHEKEPA.
Ponesast Monenb B MEHEIKMEHTE.

OcHoBHBIE (aKTOPHI Pa3BUTUS MEHEPKMEHTA B COBPEMEHHBIX YCIOBHUSX
9KOHOMHKH Poccun

IlepcnekTuBel pa3BUTUs MEHEKMEHTa B Poccun.

[TonsTre n xapakTepucTrka GYHKIINI MEHEHPKMEHTa. 3ajada Ha
npuMeHenne moaenu A.®Daifons g aHanu3a GyHKIU B paboTe
MeHeKepa MoApa3IeieHus MPeAnpUsTUs.

CdhopmynupoBarh 1€ IESTETbHOCTH MOApa3AeICHNs OpraHUu3aIluH IIPH
peann3anum MPoeKTa B COOTBETCTBUU ¢ Kputepusimu SMART.

OIIK-1.¥.1

ITocTpouts nepeBo 3a1a4 U IUIAaH JEHCTBUMN, UCIIONIB3Ys quarpammy [aHra,
Ha IIPUMEpPE pean3aliy IPOEKTa.

3azaya 110 NpOBEACHUIO aHAJIN3a BIUSHUS COLUAIBHBIX U SKOHOMHUYECKUX
(aKkTOpPOB BHEIIHEr0 OKPYKEHHUS Ha JIESITEIbHOCTh OPraHU3alHH.

OIIK-1.B.1

@akTOpBI BHEIIHEW U BHYTPEHHEN CPElIbl OpraHU3aLiH.

OcCHOBHBIE TIOHATHS U IPUEMBI 00padOTKH WH(DOpPMAITUH.

[Tonsarue npobnemsl. DopmynupoBanue mpodaemMbl. OCHOBHBIE TAIlbI
a”anu3a npoobieMsl. OnpeaeneHre CUMITOMOB M IPUYUH BBISIBICHHOU
poOIIEMBI.

[TpuHIUIBI 00PAaOOTKU SMIUPUUYECKUX U IKCIEPUMEHTAIbHBIX JAHHBIX
[IPU aHAJIM3€ BHEITHUX ¥ BHYTPEHHUX (PAKTOPOB Ha JESITEIBHOCTD
OpraHH3alMH.

Mozenb CTpyKTYpUPOBAaHHOTO MOAX0/1a K IPUHATHIO YITPABIEHUYECKUX
pELICHHUIA.

ITocTpoenue cxembl IPUYUH U CIEACTBUN KaK MHCTPYMEHTA aHaIn3a
YIPaBICHUYECKON TPOOIEMBI.

VYipaBineH4eCKUN KOHTPOJIb B Opranusanuu. Monens KOHTypa
yrnpasieHus. ®akTopsl 3G (HEKTUBHOCTH MEHEKMEHTA.

BripaboTka HOpM, CTaHAAPTOB U KPUTEPUEB KOHTPOJISL. MOHUTOPUHT
pe3yiabTaToB paboThl. OCYIIECTBICHHE KOPPEKTUPYIONTUX TCHCTBHI.
TexHonoruu o06pabOTKU M aHANK3a HHPOPMALIUHU, UCTIOIB3YS MOJICIN
MSATKHX BBIYMCIICHUH JJIS PELICHUS YIPABJICHYECKUX 3a/1ay.

OIIK-2.3.3

3amava 1o BBISBICHHUIO U (POPMYITHPOBAHUIO YITPABICHYECKOH MPOOIEMBI B
ACATCIIbBHOCTH MOAPA3ACIICHUA OpTraHHU3alliuu.

3amava 1Mo aHajau3y yIpaBIeHYECKOM MPOOIEMBI U IIOCTPOCHUIO CXEMBI
MIPUYHH U CIIEACTBUH NMPOSBICHUS YIIPABIEHUYECKOH MPOOIIeMbl B
JeSITeTbHOCTH OPTaHU3aIUH.

3anaga mo GopMUPOBAHUIO MEXAHU3MOB Pa3pEIICHUS YIIPABICHYECKOM
po0JIeMbI B 0071aCTH KOMMYHHUKAIIMN ¥ OPraHU3aIllid padoThI
IoApas3AeIIeHUs IIPEAIPUITUA.

OIIK-2.B.3




6 [TonsiTue MeHemKMEHTa. XapaKTEPUCTUKA CYITHOCTH MEHEI)KMEHTA. OIIK-3.3.3
CymHOCTh ¥ pOJib METOJIOB yIIpaBlieHUs B opranm3anuu. Knaccupukanus
METOJIOB yrpaBieHus. CUTyallMOHHBIN MOAX0/ K BEIOOPY MeToa
yIpaBJieHUSI.

OYHKIMH U TPOLECCHl MEHEI)KMEHTa. B3auMocBs3b peAMETHBIX
(GyHKINN MEHEPKMEHTA.

ConmanbHo-TIcCUX0JIOTHYeCKUEe (PYHKIIMM MEHEDKMEHTA. JlenerupoBanue
IIOJIHOMOYUI B MEHEIKMEHTE.

[Tpomeccrt MeHemxMenTa 1o moaenu A. @aitons. Knaccuduxarus
(GyHKIMN MEHEPKMEHTA.

Onucanue CynHOCTH MEHEHKMEHTA ¢ moMolbio Mmoaenu I1. Ipykepa.
Mozenb CTpyKTYpUPOBAaHHOTO IOAX0/1a K IPUHATHIO YITPABIEHUYECKUX
peleHnii. XapakTeprCTUKa 3TANoB MOAX0/1a K TPUHATHIO PEIICHUM.
TpeboBanwus, orpaHU4EHUs U aTHTEPHATUBBI B PA0OTE MEHEIKEPA.
dopMupoBaHUEe KpUTEPHUEB TSl MPUHATHS pemeHnid. O60CHOBaHME
BbIOOpa pemenus. PazpaboTka pekoMeHIanuii Mo peain3auuu
YIPaBIEHYECKOTO PEIICHUSI.

7 [TonaTue u xapakTepucTuka QyHKIMIA MEHEeKMEHTa. 3ajaya Ha OIIK-3.¥.3
npuMeHenue Mozenmu A.Daiions s aHanu3a GyHKIui B padbore
MEHeJ[Kepa MMoipa3ieieHUs PEaIPUITHSL.

ChopMmynupoBath 1€ JEATEIBHOCTH MOAPa3AEICHNs OpraHUu3alUK IIPU
peanu3aliy MpoeKTa B COOTBETCTBUU ¢ kpuTepusimu SMART.

8 [TocTpouTh nepeBo 3a7a4 U IJIaH JEMCTBUH, UCTIONB3Yys nuarpammy ['anra, | OIIK-3.B.3
Ha MpUMEpPE peaau3alii NpoeKTa.

3asava 1o NpoBEACHUIO aHATN3a BIUSHUS COLUAIBHBIX U SKOHOMUYECKUX
(aKTOPOB BHEIIHEr0 OKPYKEHHUS Ha JIEATEIbHOCTh OpraHU3alHH.

Bomnpocs! (3agaun) muis 3adera / nud¢. 3auera npeacrabieHsl B Tadbuuie 16.
Ta6muia 16 — Boripocs! (3amaun) nist 3auera / audd. 3adera

Kon

Ne /i1 ITepeuens BompocoB (3amay) s 3auera / nudd. 3adera
p p (3anaq) 1 Andd WHIUKATOpa

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

[lepeyeHnp Tem Uii KypCOBOTO TPOEKTHPOBAHUS/BBINOIHEHHUS KypCOBOH pabOTHI
MpeICTaBICHBI B TabmwuIe 17.
Tabmuua 17 — IlepeueHb TeM 7151 KypCOBOTO MPOEKTUPOBAHMSI/BHIIOJTHEHUSI KYPCOBOM pabOThI

No 11/ [IpumepHBIii TepedeHb TeM sl KypCOBOTO MTPOEKTUPOBAHUS/BBINIOIHEHUS KYPCOBOIt
paboThI

1. CoBepilieHCTBOBaHUE POJIEBOTO TIOBEICHUS M PYHKITUI B paboTe MEHEKepa
noJipa3/iesieHusl OpraHu3aliy Ha IpuMepe y4eOHOI cuTyalui.

2. [IpuMeHeHre MOeny NPUHATHS YIIPABIECHYECKOTO PEILICHUS I pa3peLIcHUs
po0OJIEMBI B IEATENBHOCTH OT/eNIa UHOPMAIIMOHHBIX TEXHOJIOTHI KOMITAHUH.

3. Pa3zpaboTka pekomMeHaaNMi IO YIYUIICHUIO HABBIKOB JIEIETUPOBAHUS MEHEKEpa
MIPOU3BOJICTBEHHOTO MOAPA3IeICHUs OpraHU3aIuu.

4, Pa3zpaboTtka pekomeHmanuii mo GopMUpPOBaAHUIO KOHTYPA YIPABIEHYECKOTO
KOHTPOJIS Ha IPUMEPE peaau3aiuu mpoekta OTKpeITs «Ctyaun SPA».

S. Pa3paboTka pexoMeHAalui M0 YITy4IIeHUIO MOTUBAIIUH CIICIIHATTICTOB
TEXHUYECKOT0 OT/IeJIa KOMIIaHUH.

6. Pa3paboTka pexoMeHalui MO YITy4IIeHUIO MOTUBALIMN MEHEIKEpa OTACTICHUS

7. KOMMEpYECKOro OaHKa.
CoBepliieHCTBOBaHME MpoLiecca IUIAHUPOBAHMSI B OpraHU3aLluu.

8. ITocTpoeHre MEXIMYHOCTHON KOMMYHHKAIIMOHHON CETH PYKOBOJUTEIS OTIETa




10.

MPOJIaXK B OpraHu3aIuy.

MoApa3iesIeHUusI OpraHU3aIUH.

MO/Ipa3IeJICHUs] OPTaHU3AINH.

Pa3paboTka pexoMeHaluii O YIPaBICHUIO H3MEHEHHEM B I€ATEIILHOCTH

Pa3paboTrka pekomMeHaanuii mo JeIerHpOBAHUIO TOTHOMOYMI B I€ATETHHOCTH

Bomnpocsl

IpeICTaBICHbI B Ta0nwmie 18.

Tabnuua 18 — IIpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB

AJis1 IMPOBEACHUA HpOMe}IQYTO‘IHOﬁ arrécrallikn B BHUAC TCECTUPOBAHHUA

Ne Kon
n/ [IpumepHBIi IEpEYEHb BONPOCOB JJIs1 TECTOB WHIUKATOPD
Il a
1 UTo M3 HIDKE TIEPEUHUCICHHOTO OMMUCHIBACT MpeaMeTHbie Gpyrakmun meaemkmenTa? | OI1K-3.3.3
a) @opMupOBaHHE IECH n)  MotuBarus
06) IlpunsaTue pemeHui e) IInanupoBanme
B) Konrpons k)  OpraHuzanysi IPOU3BOJCTBEHHBIX MPOLIECCO
r) KommyHnukanuu 3) Koopaunamus
2 UTO HE ABISETCS OCHOBHBIM MCTOUYHUKOM BJIACTH B OPTaHM3AITAHN ? OIIK-3.Y¥.3
a) CouunanbHble CBA3H r) Koopannanus
6) IlomoxxeHne WM TOTHOMOYUS ) KonTtpons Hax pecypcamu
B) Crax paboThI e) JIM4HOCTHBIE XapaKTePUCTUKHU
3 Jyis 0TOOpakeHUs 4eT0 U3 HUKE MEPEUUCIICHHOTO B IPUHSATUH PEIICHUN 1 OIIK-2.¥V.3
peleHny mpo0IeM UCIIONB3YETCs AuarpaMMa «phIOuil ckemeT»?
a) lenn T) [IpuunHe! U creacTBUS
0) Bpemennoii rpaduk U 3agaHus n)  Bapwanth permenus
B) 3agaum e) OreHKa BapHaHTOB
4 Muccust OpraHu3aIiy JODKHA OTPaXKaTh: OIIK-1.3.1
a) TpUOBUIb OpTraHU3AINH B)  CHCTEMY LICHHOCTEH, IPUHATHIX B (hUpME
0) mnpeaHAa3HAYEHHUE, CMBICT r)  IIeJU IIepCOHAaa OpTraHU3aIiH
TESATETLHOCTH (PIPMBI
5 UTo M3 HIDKE MEPEUUCIICHHOTO MPABUIILHO OIPEICIISET, UTO TAKOE «BIIHSTHHC? OIIK-1.3.3
a) Bo03MOXHOCTB WM CTIOCOOHOCTH YETIOBEKA WM TPYIIIBI BIUATH HAa IPYTHX
J0/Ie WK TPYHIIBI
0) [Ilporecc Bo3aeiicTBYS HA MBICITH W/WIIH TIOBEJICHUE JIPYTUX JIFOCH
B) Bnacte, koTopas hopManbHO TaeTCs HHIUBUAYYMY HITU TPYIIIS
6 Kakue u3 xapakTepUCTHK LIEJICH HE COOTBETCTBYIOT NpuHIunaM SMART? OIIK-1.B.1
a) OrpaHUYCHHBIC BO BpEMEHHU r) Yetkue
6) JomycTumbie ) N3mepumblie
B) KonkperHbie
7 Kaxue u3 noaxoaoB K OCyIIEeCTBICHUIO KOOPAUHALINY ACATEIBHOCTU SBISIOTCA OIIK-3.B.3
PYTHHHBIMU?
a) CO3lIaHuE CBOOOHBIX PECYPCOB r) TpaBuia, IPOrPaMMBI U TIPOLICTYPHI
0) ompezaencHUe MEICH U MOKa3aTelieH M) pa3BUTHE MOOOYHBIX B3aMMOICHCTBH
B) MHBecTHIMU B CUCTEMBI
BEPTHKAILHON MH(OpMAITUN
8 Kakxomy THITy opraHu3aiiioOHHON KyJbTypbl COOTBETCTBYET JaHHOE OMMCaHuE? OIIK-2.3.3
KOHTpO.HL IO pe3yJjabTaTaM JIUYHBIX HOCTI/I)KGHI/Iﬁ LHCHTPAIN30BaH, CTCIICHb
6}OpOKpaTI/ISaHI/II/I HEBBLICOKA. KOMMyHI/IKaHI/II/I 0OBIYHO YCTHBIC, 3a4aCTYIO He(i)OpMaHLHLIe.
L[eHI/ITCH BJIACTb JIMYHOCTU U BJIACTh PECYPCOB, TCPIIUMOCTL COTPYAHUKOB K PUCKY U
HEOIPe/IEIICHHOCTH
a) KyJbTypa BIacTH B)  KyJIbTypa pOiH
0) KyIbTypa JUYHOCTH r)  KyJbTypa 3ajadu




9 B NpHBEICHHOM HITKE CIIHCKE BBICIATE 11eiH, He cooTBercTByfonme npuammmam | OIIK-3.3.3
SMART
a)  3aBepIUUTH HAHMCAaHHUE JOKYMEHTAIUH M0 BBEACHHUIO B TOJDKHOCTH MPOAABLA
25.01.21r.
0) ®uKCUpPOBaATH BCE CBEPXYPOUHBIC PAOOTHI.
B)  OO0ecrieunth cpeHmii 00beM moctaBok ToBapa B 2021 roay ue menee 90% ot
oobema 2021 rona
r)  CHU3UTH TEKy4YecTh KaPOB B MOAPA3ACICHUIX NPOJaK B TEUCHHUE TOa.
n) Tlorepu paboyero BpeMeHH He JOJDKHBI IPEBBITIATH 5% 110 24.12.21.
10 UT0 M3 MepedrcICeHHOT0 OTHOCUTCS K CITOCO0aM MOHHUTOPHHTA? OIIK-2.3.3
a)  HCIOJb30BaHNE TOJIOKECHHS
0) HaOIIOACHUE U TUYHOE yIacTHE
B) IpHBJICYCHHUE AOTIOJHUTEIBHBIX PECYPCOB
T) COIJIaCOBaHHE HOPM C UCTIOTHHUTEISIMH
)  OTYET 00 UCKIIOYNTEIBHBIX CUTYAIHsIX
11 Kakoii n3 hakTopoB He OTHOCUTCA K (haKTOpaM, BIUSIOIIUM Ha GOpPMUPOBaHHE OIIK-2.Y.1
KyJIbTypbI?
a) UeNH U 3a]a4u B)  TEXHOJOTHS
0) wucTopusg U COOCTBEHHOCTh ) TOTOKW MH(GOPMAIMH B OpPTaHU3aIlY
12 Kakyto Mozenb ciefyeT ucroib30BaTh AJisl OOBSCHEHHUS pOCTa MPOLICHTA OIIK-1.Y.1
IICHCHOHEPOB B HAaIllEeM PETHOHE (KaK KaTeropur JeMorpaduaeckoro n3MeHeHus)?
a)  HccleaoBaHUE PHIHKA T) SMART
0) STEEP 1) IIAKJT Pa3BUTHS Kapbephl
B)  MOJIENb BXOJOB-BBIXO/IOB
13 Kakue u3 ykazaHHBIX HIDKEe (DaKTOPOB HE OTHOCATCS K (pakTopam BHYTpEHHEH OIK-1.3.1
cpenbl?
a) CTPYKTypa OpraHHU3aIuu
0) KJIHMCHTHI
B)  TEXHOJIOTHS
) MOCTaBUIUKU
) 3agaudd
14 CrpaTerusiMu BIUSHUS B OpTraHU3aIIAN SBIISIOTCS: OIIK-1.3.1
a) (uHaHCOBAsA CTpaTErHs
0) HCIOIH30BAHUC TTOJIOKCHIS
B)  CTpaTerus MOJTAIKHBAHUS
r) CTpaTerus CriaKUBaHUS
I)  CTpaTerus YKCIepTHA
15 Kaxue n3 yka3aHHBIX HIDKE CTpATETHi OTHOCATCS K CTpaTeTrHusIM U3MEHEHHS ! OIIK-3.B.3
a) TeperoBopHas T) IKCTIepTHAS
0) TMOATOTOBUTEIBbHAS ) yOSKICHHSI
B) oOpa3oBaTenbHas €)  TpPEeBEHTUBHAs
16 Kakue u3 ykazaHHBIX KaTeropuii moTpebHocTel ncnonb3ytores B moaen ERG OIIK-3.3.3
Anbnepdepa?:
a)  CTpeMJICHHE K MOBBIIICHHIO B TOJHKHOCTU
0) nOTPeOHOCTH JMYHOCTHOTO POCTa
B)  BBDKHBaHHWE, BOCIIPOU3BOJICTBO
I) MOTHUBHI B Pa3BUTHH Kapbephl
1) TPUHAISKHOCTH (IPUYACTHOCTH) K COLMATIBHOM IpyIie
€) MOTHUBHI MOBHITIICHUSI COOCTBEHHOTO CTaTyca
17 OIIK-2.B.1

Kaxune n3 nmepedncieHHbIX HUKE YTBEPKACHUA OTHOCSITCS K 3TaraM IMPOBEACHIS
U3MeHeHna?

a) pa3MOpaXuBaHWC T) MOHHUTOPUHT




0) ompeneneHue menei ) MUK aKTUBHOCTH
B) aHaIW3 e) MMOATOTOBKA
1 [1K-2.3.
8 Kaxkwne n3 npuBeneHHBIX HIDKE (pakTopoB I epridepr OTHOCHUT K daKTopam 0 3.3
MOTHBAIIUH:
a) TIOJUTHUKA KOMITAHUH T) 3apriaTa
06) pabora cama 1o cebe 1) MIPOJIBIKEHUE TI0 paboTe
B)  MEXJIMYHOCTHBIC €)  JIONOJHUTEIbHBIC JIbIOTHI U IPUBUIICTUU
B3aMMOOTHOIIICHUS
1 I1K-3.3.
9 [Iponykrom Tpyma MeHeKepa SIBIIETCS: 0 333
a) uHpOpMaLuUsI
0) TMOTHOMOYHS
B)  CTHJIb YIIPABJICHUS
r) BIAacTh
1) pemeHus
2 [1K-3.B.
0 Uro U3 HIDKE IePEUYHUCICHHOTO OTHOCUTCA K IMOAX0aaM (MOJIENSIM) 0 3B3
MPOSKTUPOBaHUS pabOTHI?
a) oborameHue coqiepkanus paboThl COTPYIHUKOB
0) KoopauHAIWs paboThl COTPYIHUKOB
B) pa3HOOOpa3ue HABBIKOB B pabOTE COTPYIHHUKOB
) pacmupeHue Macmrada paboThl COTPYIHUKOB
1) poTauusi paboThl COTPYIHUKOB

[Tpumeuanue: TecToBble 3amanus U3 (PoHIA OLIEHOYHBIX CPEICTB.

HaumenoBanue komnerenuuu: OITK-1. Cnocoben pemats npodeccnoHaibHbIe 3a1a41
Ha OCHOBE 3HAaHWUU (HAa TMPOMEKYTOYHOM YPOBHE) 3KOHOMHYECKOW, OpPraHU3allMOHHOW W
YIIPABJIICHYECKOU TEOPUU

Tun 3apannsi: 3aJlaHue Ha COTIOCTABIICHUE

HNHcTpykuus: npoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE

3aganue: ComoctaBbTe THIBI (DAKTOPOB BHEIIHEW CPEIbl OPraHU3aIMH C IPUMEPAMU UX
OTHMCaHUA.

Tumnbl pakTOpOB BHEIIHEH Cpe/bl OPraHU3AIIH:

A. ConnasnnHEIE.

b. Texnosornueckue.

B. DxoHOMHUECKHE.

I'. Okonoruyeckue (paxTOPbI 3AIUTHI OKPYKAIOIIEH CPEebl).

M. Ilonutnueckue.

K kaxnol mo3umwu, AaHHOW B JIEBOM CTONOIE, MOAOEPHUTE ABE COOTBETCTBYIOIIHE
MO3HIIMHK B IIPaBOM CTOJIOIE (BBRIOEPUTE BCE TTOIXOSIINE BAPHAHTHI):

DakTopbl IIpumeps! onucanus akKTOPOB

A. CoumnanbHele. . Toprossie ornHomenus (EC, BTO...).
. CprKTypa 3aHATOCTHU HACCIICHHUA.
. CreneHp JOCTYITHOCTHU HOBBIX TEXHOJIOTHIA.
. YpoBeHb 0e3paboTHIIbI.
. I'pynmnel naBnenus (HampuMep, «3eICHBICY).
. YuacTtue rocyapcTBa B KOMMEPYECKHUX OINepalusix.
. Murpanuus HaceneHusl.
. I3menenne ICH HAa QHCPTrOHOCUTCIIN.
. Uadopmarnust o 3ammre cpesl.
10.Poct nHGOPMAIIHOHHBIX CHCTEM M KOMMYHUKAIIMOHHBIX KaHAJIOB.
3anummre BhIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

b. Texnomornueckue.

B. DxonomMuueckue.

I'. Dxonoruueckue.
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M. Ilonmutnyeckue.




OTBeT:

Tun 3axanus: 3a1aHre Ha YCTAaHOBJICHUE MPABUIILHOM MOCIIEI0BATEILHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: VYCTaHOBUTE TPAaBUIBHYIO IIOCJIEIOBATENbHOCTh YIPABICHUS PUCKAMHU
MIPOEKTA MO0 COBEPIICHCTBOBAHUIO JIEATEIbHOCTH KOMITAHUH.

1. A. OrcnexxuBath HOBbIE COOBITHS.

2. b) PearupoBath coriiacHo IjIaHy.

3. B) Ouenuts puckw.

4.T") BoiaBUTBH pUCKH

5. 1) CocTtaBuTh 1J1aH yIpaBIeHUS

3anummTe COOTBETCTBYIOIIYIO IMOCIEIOBATEILHOCTH (P CIIeBa HAMIPABO:

Otser:

Tun 3axanus: 3a71aHue ¢ BHIOOPOM OJHOTIO MPABHJIBHOTO OTBETA, B TOM YHCJE C €ro
000CHOBaHUEM.

NHCTpYKIMA: TIPOYMTAWTE TEKCT, BHIOEPUTE NPABUIBHBIA OTBET M 3alUIINTE
apryMeHTHI, 000CHOBBIBAIOIIIME BEIOOP OTBETA..

3apanue: DTOT BIUSIONMN (DAKTOp HAWIYYIIAM OOpa3oM XapaKTEPU3YEeT BIIUSHUE
W3MEHEHUS B TIOJMTUKE IPABUTEIHCTBA HA MPOJIAXKH MPOYKIIUU HEOOIBIION (GUPMBI:

A. MccrnenoBaHue phIHKa.

b. HeuTo B 1anpHeM OKpY>KEHHH, Ha YTO JOJDKHA pearupoBarh pupma.

B. BausiHne 1OMUHUPYIOIIEH 3aUHTEPECOBAHHOW CTOPOHBI.

I'. Heuto B OmmKHEM OKPY>KEHUU, HA KOTOPOE MOTYT BIUSTH MEHEKEPhI (DUPMBL.

J1. HeuTo BO BHYTpeHHEM OKPY>KEHHUH, Ha YTO JOJKHA pearupoBaTh pupma.

Ortser.

OobocHoBaHMe:

Tun 3agaHus: 3a1aHue ¢ BRIOOPOM HECKOJIBKUX MPAaBUIIBHBIX OTBETOB, B TOM YHCIIE C
ero o00CHOBaHHEM

HNucrpykuus: [IpounTaiite TeKCT, BBIOEpUTE TPABUIIbHBIE BAPUAHTHI OTBETA U 3aMULINTE
apryMeHTbI, 000CHOBBIBAIOIIUE BEIOOP OTBETOB.

3aganus: YKaxuTe CTpaTeruy BIUSHUSA, KOTOPbIE IPUMEHSIOT MEHEDKEPHI IIPU BEACHUU
MEPErOBOPOB WJIM TMPEJCTABICHUM HWHTEPECOB OPraHU3allud B TOCYAApCTBEHHBIX OpraHax,
poecCHOHANBHBIX COI03aX U JIPYIMX MPEICTaBUTEIbHBIX OpraHax paOOTHUKOB IO BOIIpOCaM
nepcoHana

A. ®uHaHCOBas CTpaTerus

b. Crparerus noarankuBanus

B. IloaroroBurenbHas cTpaTerus

I'. IIpeBeHTHBHASA CTpaTETUst

J1. Crparerus criia;xuBaHHs

OrBer:

OobocHoBaHMe:

Tun 3axanus: 3a1aHue C pa3BEPHYTHIM OTBETOM

HNHCcTpyKIMA: IPOYUTANUTE TEKCT U 3AIUIIATE OTBET.

3ananme: [IpencraBpre Kiaccu(UKALUIO TUIIOB OPTaHU3ALMOHHON KYJIbTYPBbI IO MOJENIN
Xannu. JlauTe TOJIKOBAaHME THIA «KYJIbTypa 3aJaud», WCIOJIb3Yysd IPUMEp ACATEIbHOCTH
HOJpa3/ieNeHus / OpraHu3aluu.

OrtBer:



HanmenoBanue xkomnerenuun: OIIK-2. CrocobGen ocymecTBisaTh cOop, 00paboTKy U
aHaJIM3 JaHHBIX, H€O6XOI[I/IMBIX AJid PCIICHHUA IMTOCTABJICHHBIX YIIPABJICHUCCKUX 3aJa4d, C
UCTIOIb30BAaHUEM COBPEMEHHOTO WHCTPYMEHTApUsi M WHTEIUICKTYaJbHBIX WH(POPMAIMOHHO-
AHATUTUYECKUX CUCTEM

Tun 3ananns: 3aJlaHue Ha COTIOCTABIICHUE
HMHCTpYKUMSA: IPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: ComnocraBbTe 3Tanbl KOHTypa yHpaBieHUs (YIpPaBIE€HYECKOIO KOHTPOJIS) U
MHCTPYMEHTBI, IPUMEHSAEMBIE Ha 3TANaX KOHTYpPA YIPaBJICHUS.
DTanbl KOHTYpa yIpaBJIeHUS:
1. IlocraHoBKa 11€/1€H NEATEIBHOCTH.
2. Onpenenenue 3a7ad U COCTaBJICHUE TUIAHA.
3. MOHUTOPUHT IBUKEHUSA K LETH.
4. Koppektupytolue AeHCTBUS 110 Pe3yJibTaTaM MOHUTOPUHTA.
K kaxmoit mo3uiuu, MaHHOW B JIEBOM CTOJIOIE, TOMOEPHUTE JBE COOTBETCTBYIOIIHE
MO3UIUH B MpaBoM ctosodiie (Bribepure Bce moaxoasire BapuaHThl):
OTarel KOHTYpa yIpaBICHUS MHCTpYMEHTBI, UCTIOJIb3yEMbIE Ha ATallaX KOHTypa
yrpasienust (ynpaBJIeHYeCKOT0 KOHTPOJIs)
. YUeTHEBIE 3aI1CH U THITOBas CTaTHCTHKA.
. [TepecmoTp miana.
. Marpuiia i1 pacCTaHOBKU NPUOPUTETOB.
. HepeBo 3amau
. I'paduk kiaroueBIx cOOBITHIA
. PerynsipHasg oT4€THOCTB.
4. KoppekTupyromue AeiiCTBHs . [IpuBneyeHune 1ONOJTHUTENBHBIX PECYPCOB.
[0 pe3yJbTaTaM MOHHTOPHHTA. . SMART- xapakTepuCcTHKaM/KPUTEPHH.
3anumuTe BeIOpaHHbIE OYKBBI 11O COOTBETCTBYIOIUMHU HUppaMHu:
Ortser:

1 2 3 4

1. ITocTra"oBKa 11eIEH
JIESITEIILHOCTH.

2. Onpenenenue 3amad u
COCTaBJICHHE IIaHA.

3. MOHUTOPUHT ABMKEHUS K
LIENIH.

OO O0Th~,WNERF

Tun 3aganusi: 3ajaHie HAa YCTAHOBIIEHHUE MTPABUIIBHOM MTOCJIEI0BATEIbHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue. YCTaHOBUTE MPABWIBHYIO [OCIEAOBATEIBHOCTh 3TAlOB OCYILECTBICHUS
KOMMYHHKAIIMH ¢ BEIOPaHHOM IPYIIOi 3aMHTEPECOBAHHBIX CTOPOH (Hampumep, nrxeHeps [10),
OTHOHICHUSI C KOTOPOW CleyeT YyIaydluTh JUisi Oosiee 3(PPEKTUBHOTO MOCTHKEHUS Iesei
MIOAPA3ACIICHUN.

1. OmpenenuTte Tpymny 3aMHTEPECOBAHHBIX CTOPOH, OTHOUIEHHS C KOTOPOM HEOOXOIMMO
YIIYYIIUTb.

2. BpiOepure nNOIXOOAMIMI KOMIUIEKC CPEICTB KOMMYHHKAIMM [UIsl Tepeladyu
COOOIICHUH.

3. Onpenenure, Kakue OKUJAHUS U UHTEPECHI STOW TPYIIbI 3aUHTEPECOBAHHBIX CTOPOH
HE00X0IMMO cOaTaHCHPOBATh B pe3yIbTaTe KOMMYHHKAIMU (IIETH KOMMYHUKAITUH).

4. Onenute 3¢ (HEKTUBHOCTE KOMMYHUKAITUH.

5. Cdopmymupyiite coobmieHue, kotopoe Bbl xorenm OBl mepemarb 3TOH Trpymme
3aMHTEPECOBAHHBIX CTOPOH.

3anummrTe COOTBETCTBYIOUIYIO TOCIEI0BATEIBHOCTD UG ClIeBa HANPABO:

Otger:

Tun 3axanus: 3a1anme ¢ BBIOOPOM OJHOTO IPABMIIBHOTO OTBETA.
HNHcTpyKuus: NpounTaiTe TEKCT, BEIOSPHUTE MPABUIIBHBIN OTBET.



3aganme: Cucrema 3JIEKTPOHHOTO JAOKYMEHTOOOOPOTa OpraHH3allMy HCIOJB3YETCS B
TEKYIIEH AeSTENbHOCTH WIIN IIPHU YIIPABICHUN ITPOCKTAMU:

A. JInst BHEIIHUX ¥ BHYTPECHHUX KOMMYHUKAIIMHA B JESTEIILHOCTH / POEKTE.

b. B xauecTBe 0071a4HOT0 XpaHUIUIIA HHPOPMAIIUH TTPH BBHITIOJIHEHUH TEKYIIEH
NeSITeIbHOCTH / TIPOCKTA.

B. Jlns MmoTuBanuu pabOTHUKOB MOApa3AeaeHUs / YWICHOB KOMaH/bl POEKTA.

I'. Ins cocraBneHus OyXraiTepCKux OTYETOB.

3anummTe IpaBUIbHBIA OTBET U 000CHOBAHUE:

OrtBer:

Tun 3agaHus: 3a1aHue ¢ BEIOOPOM HECKOJIBKUX MPABUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

HNHcTpyKUMs: MPOYUTANTE TEKCT, BRIOCPUTE MIPABIIILHBIC BAPUAHTHI OTBETA U 3AMUIIUTE
apryMEeHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganue: Ykaxutre npuMepbl (AKTOPOB, KOTOPHIE COOTBETCTBYET SKOHOMHYECKHM
(akTOpaM BHEIIHETO OKPY>KEHUS

A. M3MeHeHue OTHOIICHUS K KOPIIOPATUBHBIM IIEHHOCTSIM.

b. Poct ypoBHs 6€3pabOTHIIBI.

B. Mogenu notpebneHus.

I'. CHm>XeHue ypoBHS JOXOJI0B HACEIEHUS.

J1. I3MeHeHue oTpaciieBoy CTPYKTYpPhI IIPOMBIIUICHHOCTH.

E. Ocna6nenue ponau npodcoro30B.

3anuimuTe MpaBUIbHBIC OTBETHI U UX 00OOCHOBAHUE:

OTser:

O0ocHoBaHme:

Tun 3apanns: 3aJjaHue C pa3BEpHYTHIM OTBETOM

HNHCcTpyKIMSA: NPOYUTANTE TEKCT U 3aNUIINATE OTBET.

3aganue: JlaiiTe TOJIKOBAaHHME YCIIOBUSM IIPUMEHEHMSI «PYTMHHBIX MOAXOJIO0B» K
KOOpJMHAIIMU JESTeIbHOCTH B OpraHU3aliy.

OrtBer:

HaumenoBanue kommnereHnuu: OIIK-3 CrnocobeH pa3pabarpiBaTh 000CHOBaHHBIE
OpPraHU3alMOHHO-YIIPABICHYECKAE PEHICHUS C Yy4eTOM WX COLMAIBHOW 3HAYMMOCTH,
COJICHCTBOBATh UX pEATHM3AIH B YCIOBHSIX CIOXHOW U JTUHAMUYHOW Cpelbl M OIEHUBATH HX
MIOCIICICTBHSI

Tun 3aganus: 3aJaHNe Ha COIIOCTABJICHHUE

HNHCTpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: ConocTaBbTe TUIIOJIOTHIO B cUcTeMe (DYHKITMI MEHEPKMEHTa B OpraHU3aIlHiH.

Bunbr pynkumii B cucteme QyHKIMI MEHE)KMEHTA B OPTaHU3AIIHH

A. IlpeametHbie QyHKITUN

b. Ilpoueccyanbuble PyHKIUN

B. ConmanbHO-TICHX0JIOTUYECKHE (PYHKITUN

K kaxxmoit mo3unuu, JaHHON B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOIIUE TIO3UIINH B
paBoM cToJi01e (BEIOEPHUTE BCE MOAXOIAIINE BAPUAHTHI):

Bunbl pyHKIHHE MEHEKMEHTA Tunel QyHKIMI
A. TlpeametHblie QyHKIIMN 1. lenerupoBanue
2. KommyHukanus
b. IlpoueccyansHble GpyHKIMN 3. [InanupoBanue
4, MoTtuBanus
B. ConuanbHO-IICHX0JIOTHYECKHE 5. ®opmMHupoBaHUE LIENEH.
GyHKIIH 6. Opranu3anus npoU3BOJICTBEHHOTO MpoIIecca




7. llpunarue pemeHnit
8. KonTpoiib u perynupoBanue

3anummre BoIOpaHHbIE IU(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:
Ortser:
A b B

Tun 3aganus: 3aJaHue Ha YCTaHOBIICHHE TPABUIILHOMN MOCIIEA0BATEILHOCTH

HNucrpyknus: [IpounTtaiite TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3aganme: YcCTaHOBUTE NPABUIBHYIO IIOCIENOBATEIBHOCTh ATANlOB  peANH3aLUN
CTPYKTYPUPOBAHHOT'O OJX0/Ia K MPUHATHUIO PEeIICHUN

1. [TocTanoBka Lemnei.

2. OnpeneneHyue KpUTEpPUEB, KOTOPHIM JOJIKHO yJIOBIETBOPSTH PEIICHHUE.

3. 'enepariyist BApHaHTOB pPEILICHUS.

4. lndopMHupoOBaHHE U peaTH3aITUs.

5. Onucanue u popmMynHpoBaHUE TPOOITEMBI.

6: OLieHKa BapuaHTOB U MIPUHSTHUE PELLICHUS.

7. MOHUTOPUHT U KOHTPOJIb.

3anuiuTe COOTBETCTBYIOLIYIO IOCIIEI0BATEIbHOCT IU(P ClIeBa HAMIPaBO:

OrtBer:

Tun 3aganus: 3agaHue ¢ BHIOOPOM OJHOTO NMPABHIILHOTO OTBETA.

HNHCTpYKIMA: MPOYUTANTE TEKCT, BEIOEPUTE MTPaBUIILHBIN OTBET.

3ananme: IlpumensieMblii B mpakThke paboOThl ¢ MH(OpMAaIUMel MeTo] KayecTBEHHOU
OLICHKH PUCKa, OCHOBAaHHBI Ha aHOHUMHOM cOOpe MHEHHI IPyIIbI IKCIIEPTOB - 3TO ...

A. IMuTanimoHHOE MOJIETMPOBAHUE

b. JlepeBo pemenuit,

B) Mosrosoii mtypm

I') Merox [lensdu

J1) CuenapHoe niaHUpOBaHUE.

OTser:

Tun 3apanusi: 3aa0re ¢ BEIOOPOM HECKOJIBKUX TTPABUIILHBIX OTBETOB.

HNHcTpyKUuMs: TPOYUTANTE TEKCT, BHIOCPUTE MPABUILHBIC BAPHAHTHI OTBETA.

3ananue: Beigenure nenu, coorBercTByromue npuanunam SMART.

A. ®uKCUpPOBaTH BCE CBEPXYPOUHBIE PAOOTHI.

b. Obecnieunts cpennmii o0beM mpogaxk ToBapa "A" k 15.12. 2024 exxexBapTaabHO HE
Menee 90% ot oobeMa mocraBok 2023 roxa.

B. IToBBICHTB 3aMTHTEPECOBAHHOCTh COTPYAHUKOB B padOTE HAJl TPOCKTOM.

I'. Tlotepu paboduero BpeMeHU B MPOU3BOJCTBEHHBIX MOAPA3ACICHUSIX HE IOJKHBI
npeBbImath 5% mo 20.12.24.

. Yiyumute aTMocdepy B KOMaH/IE.

3anummuTe MPaBUIbHBIC OTBETHI:

OTtBer:

Tun 3anaHus: 3agaHue ¢ BHIOOPOM HECKOJBKUX NMPABHIIBHBIX OTBETOB, B TOM YHCIE C
€ro 000CHOBaHUEM

HMucrpykuus: [IpounTaiite TeKCT, BBIOEPUTE MTPABUIBHBIC BADHAHTHI OTBETA U 3AITUILINTE
apryMEeHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganusa: YKaxuTe UHCTPYMEHTHI, KOTOpbIE NPUMEHSIOTCS s pa3paboTKu
000CHOBAHHBIX MPEAIOKEHUH IO COBEPIICHCTBOBAHUIO JI€ATEIbHOCTH KOMIIAaHUN



A. lnarpamma I'antTa

b. Marpuriia orieHOK Ipy BBIOOpE PEIICHMUS.
B. I'paduk ki1r04eBbIX COOBITHII MPOEKTA
I'. I[TpyunHHO-CEACTBEHHAs JUarpaMmMa
J. Muccus opranu3anuu.

OTtBet:

OobocHoBaHme:

Tun 3apanns: 3aJjaHue ¢ pa3BEpHYTHIM OTBETOM

HNHCcTpyKIMSA: NPOYUTANTE TEKCT U 3aNUIINATE OTBET.

3aganue: Omnpenenurte MOHATHE «(DaKTOPBI BHYTPEHHEH cpenbl opranm3anum» Jlaite
TOJIKOBaHHE MIPUMEHEHHUs ABYM (hakTOopaMm BHYTPEHHEH cpesibl OpraHu3aluu.

OrBer:

HpI/IMe‘IaHI/IeZ Cucrema OLICHUBAaHUA TCCTOBBIX 3aJaHUA U3 q)OH,Z[a OLICHOYHBIX CPCICTB.

1 Tunm) 3amanue KOMOWHUPOBAHHOTO THUMA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThIpeX MPEAJIOKEHHBIX U O00OOCHOBaHHEM BbIOOpAa CUMTAETCS BEPHBIM, €CIU IMPABUIIBHO
yKazaHa muQpa u TpUBEICHB KOHKPETHBIE apTyMEHTHI, UCHOJB3YEMbIC MPU BBIOOpE OTBETA.
[TomHOE coBmaseHWE C BEPHBIM OTBETOM OIlEHHMBAaeTCs | 0OamioM, HEBEPHBIM OTBET WM €ro
orcyTcTBre — O OaloB.

2 tun) 3agaHne KOMOMHHUPOBAHHOTO THIA C BEHIOOPOM HECKOJIBKHUX BApUAHTOB OTBETA M3
MPEJIOKEHHBIX U Pa3BEPHYTHIM 00OCHOBAHHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3zaHbl UGPBl U MPUBEACHBI KOHKPETHBIE apTyMEHTHI, UCIOJIb3yeMble MPU BHIOOPE OTBETOB.
[TosHOE coBmameHne ¢ BEPHBIM OTBETOM OILIEHHMBAETCs | OalljioM, eCiiy JONYIEHBI OIMIHOKH WK
OTBET OTCYTCTBYeT — () OasioB.

3 tun) 3agaHuWe 3aKpHITOTO THIA HA YCTAHOBIIEHHWE COOTBETCTBHUSI CUHUTACTCS BEPHBIM,
€CJIM YCTaHOBJIEHBl BCE COOTBETCTBHUS (MO3UIIMH M3 OJHOIO CTOJIOIIa BEPHO COMOCTABJICHBI C
MO3UIUSAMH APYroro ctondia). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAeTcs 1 Gaiom,
HEBEPHBII OTBET WK €ro oTcyTcTBHE — () 6ayioB

4 Ttumn) 3agaHue 3aKpBITOrO THUIMA HA YCTAHOBIIEHUE MOCIEIOBATEIBHOCTA CUUTAETCA
BEpPHBIM, €CIIM TMPaBUIBHO YKazaHa Bcsl mocienoBaTenbHOCTh 1ugp. IlonHoe coBmaaeHue c
BEPHBIM OTBETOM OIICHHUBaeTCs | Oaniom, ecu TOMyIIeHbl OMUOKA WM OTBET OTCYTCTBYeT — 0
0asos.

5 Ttum) 3agaHue OTKPHITOrO THMA C Pa3BEPHYTHIM OTBETOM CUUTACTCS BEPHBIM, €CIIH
OTBET COBIAJAET C JTAJIOHHBIM IO COAEpXKaHUIO W TmojHoTe. [IpaBHIIbHBIN OTBET 3a 3amaHue
olleHUBaeTcs B 3 Oaiia, €Cliv JOMyIeHa o{Ha OIMOKa \ HETOUHOCTH \ OTBET MPaBUIILHBIN, HO HE
noaHeli - 1 Oamr, ecnm gomymieHo Oosjee 1 omuOKH \ OTBET HEMpPaBWIIBHBIA \ OTBET
orcyTcTByeT — () 6amios.

[lepeyeHb TeM KOHTPOJBHBIX PAadOT MO AMCLUMUIUIMHE OOYYAIOMIMXCS 3a04HON (HOpMBI
o0yd4eHwus1, mpeacTaBiieHbl B Tadmie 19.

Tabmuua 19 — IlepeyeHb KOHTPOJIBHBIX paboOT

No /it ITepeyeHb KOHTPOJIBHBIX PadbOT

He npenycmorpeno

10.4. Meroaunueckue MaTepHuabl, OTIPEIEISIONINE MIPOIIETYPhI OLICHUBAHUA
UH/IMKATOPOB, XapaKTEpU3YIOIIUX dSTambl (HOpPMUPOBAHHUS KOMIIETCHLMH, COIEpKarcs B
JOKAJIbHBIX HOpMaTuBHBIX akTax [ YAIIL, pernaMeHTUpyIOIIMX MOPANOK U TPOUEAYPY

IPOBEICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
I'VAIL




11. Meroauveckue ykazaHus i1 00y4JaIOMUXCs 0 OCBOCHUIO AUCITUTUTHHBI

11.1. Meroauyeckue yKazaHusi I OOYYarOMIMXCS 10 OCBOCHHIO JICKITMOHHOTO
MaTepuania.

OcHOBHOE Ha3HA4YEHHE JIEKIIMOHHOIO MaTepuajga — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
riyOOKoe W sICHOE H3JIOKeHHe ydeOHOoro Mmarepuana. HasHaueHHe COBpeMEHHON JEKIMH B
paMKax AHMCUUIUIMHBI HE B TOM, YTOOBI MOJYYHUTh BCIO MH(POpPMALMIO MO TEME, a B OCBOCHUH
¢yHaaMeHTaNbHBIX TpoOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO IIO3HAHMS, HOBEHIIMX
JOCTHD)KEHUI Hay4dHOH MbIciau. B ydyeOHOM mporecce JeKIus BBIIOIHIET METOI0JOTHYECKYIO,
OpPraHU3alMOHHYI0 U WH(POPMALMOHHYIO (YHKIMU. JIEKIusl pacKpbIBAaeT MOHATUWHBINA ammapar
KOHKPETHOH o0siacTH 3HaHus, €€ mpoOseMbl, AAeT LEeIbHOE MPEACTaBIECHUE O AUCLUILIUHE,
MIOKAa3bIBAET B3aUMOCBS3b C APYTUMHU AUCLUIITIMHAMM.

[LmanupyeMble pe3ylbTaThl IPU OCBOCHUH 00YYAIOLIMMHUCS JICKIIMOHHOIO MaTepHaia;

— TMOJIyYEHHUE COBPEMEHHBIX, IIEJIOCTHBIX, B3aUMOCBSI3aHHBIX 3HAHUM, YPOBEHb
KOTOPBIX ONPEEIISIECTCS LEJIEBOW YCTAHOBKOM K Ka)K10M KOHKPETHOM TEME;

—  TIOJIy4EHHE OIBITAa TBOPUECKOM pabOTHl COBMECTHO C MPEIOAaBaTeIeM;

— pasBuTHE TPO(YECCHOHATBLHO-IETOBBIX  KA4ecTB, JIIOOBH K  TpeAMETy U
CaMOCTOATEJIbHOTO TBOPYECKOTO MBIIICHUS.

— TIOSIBIIEHHE HEOOXOAMMOT0 HHTEpeca, HEOOXOAMMOTO /ISl CAMOCTOSITENILHON pabOTHI;

— TOJy4YeHUE 3HAHUW O COBPEMEHHOM YPOBHE pa3BUTUSA HAYKM U TEXHUKH H O
MPOTHO3€E UX Pa3BUTHSI HA OJIMKAMIIINE TOIBL;

— Hay4HThCS METOAMYECKH 00pabaThiBaTh Marepuai (BBIACTATH TJIaBHBIC MBICIA H
MOJOKEHUSA, TPUXOJUTh K KOHKPETHBIM BBIBOJAM, TMOBTOPSATh HMX B  Pa3JIMYHbBIX
dopmynupoBKax);

—  TIOJIy4eHHUE TOYHOTO MOHUMAHHUS BCEX HEOOXOIUMBIX TEPMUHOB U TTOHITHH.

JIeKuMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCA JAEMOHCTpPAlMEl  CIIAiIoB U
UCIIONIb30BAaHMEM pa3laTOYHOTO MaTepuaja IPU MPOBEACHUU KOPOTKUX TUCKYyCCHH 00
OCOOEHHOCTSIX MPUMEHEHHS OT/ICITBbHBIX TEMATHUK TI0 TUCIUTIINHE.

CTpyKTypa npeocTaBieHus JEKIHOHHOTO MaTepuana:

® 3JIOKCHHE OCHOBHBIX TEOPETHUECKHUX BOIMPOCOB B PAMKaX PacCMAaTPUBAEMOU TEMBI,

® OINHCaHHUE METOI0B/UHCTPYMEHTOB (Moneneit) MEHEDKMEHTa B  paMKax
paccMaTpuBaeMoOil TEMBbI ¢ UCIIOJIb30BAHUEM TPUMEPOB;

® OTBETHI HA BOTPOCHI CTYJACHTOB 10 TOHUMAHUIO TPAHUI] ONKUCAHUS/ TPAKTOBKH KITFOUYEBBIX
TEPMHUHOB  WHCTPYMEHTOB  MEHE)KMEHTa, JUOO TO  acrlekTaM MPUMEHEHHS
UHCTPYMEHTOB;

e 00CYyXIEHHE CJIOXHBIX IS HEMEUICHHOTO BOCHPUATHS METOJOB/UHCTPYMEHTOB
(Mozeneit) MEHEKMEHTA, UCTIONIB3YSl MHTEPAKTUBHBIE (JOPMBI OOYICHHUS;

® BBIBOJIBI M 0O000IIEHNE U3JIOKEHHOTO MaTepHaIa;

® OTBETHl HAa BO3HUKAIOIIUE BOMPOCHI 110 TEME JICKIIUU.
B mpouecce ocBoeHHs JIEKIIMOHHOTO MaTepuaja JUCHUIUIMHBI  HCIOJIb3YIOTCS

crnenyromue 00pa3oBaTeIbHBIE TEXHOJIOTHH:

e TpoOJIEMHBIE MUHHU-JICKIIUH — OOCYXICHUE TPAaHHI] WU/UIU OCOOCHHOCTEH MPUMEHEHHS
TEOPETUIECKOTO METO/1a/MHCTPYMEHTA C UCIIOJIb30BAHUEM Pa3aTOYHOTO MaTepuana;

® KOpOTKas ympaBiisiemMas TUCKyccUs Wi Oecena 00 0COOEHHOCTSX TPAKTOBKH TEPMHHOB
W/WAM TIPUMEHEHHUS TEOPETUYECKUX HMHCTPYMEHTOB MIPU PEIICHWH CUTYallMOHHBIX
YIIPaBJICHYECKUX 3aa4 C JEMOHCTPALMEN CIIali10B.




YKka3zaHHBIE TEXHOJIOTHU HaIlpaBJICHbI Ha Pa3BUTHUC MBINUJIICHHUA CTYACHTOB, HAICJIICHHOC
Ha OpraHU3aIMI0 WX BHYTPEHHE MOTHBHPOBAHHOW TBOPYECKOW Y4eOHO-TIPOQECCHOHATBHON
ACATCIIbHOCTH U NIPCAIIOIararoniece O6Cy)KI[€HI/I€ MMpUMCPOB PCHICHUA YIIPABJICHYCCKUX 3a1a4.

Metoanyeckue yka3zaHus 1o paboTe CTYJACHTOB Ha JICKIIHU.

CryneHtaM HEOOXOAMMO PETYJISIPHO MOCEMATh JIEKIIMH M0 AUCLUIIIMHE B COOTBETCTBUU
C pacnyMCaHMEM 3aHATUH, BHHUMATENbHO CIyLIaTh IPENOJABaTelsd, Jeias COOTBETCTBYIOIINE
3aMMCH B KOHCIIEKTAX JIEKINN.

Ecnu npu oOcyx1eHuu Ha JIEKIUU METOJOB/MHCTPYMEHTOB MEHEIKMEHTAa y CTYJCHTa
OCTaJUCh BOMPOCHl MO TOJKOBAaHUIO TEPMUHOB W/WIM TNPUMEHEHHUIO MPEII0KEHHOTO
IpernoJiaBaTesieM TEOPETHUECKOro MaTepualia, CTYIEHTY Heo0XoauMo chopMyaupoBaTh u
3amucaTh B KOHCIIEKTE JIEKIIUI COOTBETCTBYIOIINE BOMPOCHI, 3a/1aTh UX MPEMOIaBATEIO.

[Tpu mocerieHny JTEKIUOHHBIX 3aHATUN CTYIEHTHI 00S3aHbI:

® PYKOBOJICTBOBATBHCS PACIIUCAHMEM 3aHATHH;
e colOmonaTh mpaBuia pabOThl U TOBEACHUS B JIEKIMOHHOW ayAMTOPUHU, OOBSBICHHBIC

IIpenoaBaTeieM;

® COBMECTHO C TMpernojaBaTelieM U JAPYTUMHU CTYACHTaMU OOCYXJaTh CIIOXKHBIC HW/HUIU

CHOPHBIE BOINPOCHI MO TOJIKOBAaHWUIO TEPMHUHOB W NPHUMEHEHUIO PACCMATPUBAEMBIX B

JUCLUIUINHE WMHCTPYMEHTOB (MOAENe) MEHEIKMEHTa, JielaTb COOTBETCTBYIOIINE

3alUCH B KOHCIIEKTE JICKIUH.

11.2. Meroauyeckue yKazaHus Il OOYYaIOIMMUXCA 1O MPOXOXKICHHUIO MPAKTHUYECKUX
3aHATUN
[IpakTueckoe 3aHSATHE SABISETCS OAHOW M3 OCHOBHBIX (DOPM OpraHu3anuu yueOHOro
mpolecca, 3aKIII0Yaroniasicsl B BHIOJIHEHUU 00YyJalOIMIUMUCS MO PYKOBOJICTBOM MPETOAaBaTes
KOMIUIEKCa Y4eOHBIX 3aJaHUN C LEJIbI0 YCBOEHHS HAyYHO-TEOPETHYECKHMX OCHOB YyueOHOMU
JTUCITUTIMHBL, TPHOOPETEHUsI yMEHUN U HABBIKOB, OTIBITA TBOPYECKON JACSITEITLHOCTH.
[enbio MpakTUYECKOTO 3aHATHS sl 00y4aroIIerocs SBISETCS MPUBUTHE 00YyUarOIIUMCS
YMEHHH U HaBBIKOB IMPAKTUYECKOW NESITENBHOCTH 10 U3y4aeMOU TUCUUILIAHE.
[Tnanupyemble pe3yabTaThl IPU OCBOEHUU 00YUYaAIOIIUMCS PAKTUUECKUX 3aHATHIL:
— 3aKkperuieHue, yriayOJleHHue, pacIldpeHre W JAeTaau3alus 3HAHWA MpPU PEIIeHUU
KOHKPETHBIX 33/1a4;
— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSITEIbBHOCTH  MBILIUICHHUS,
TBOPYECKOI aKTUBHOCTH;
— OBIAJCHHE HOBBIMH METOJAaMH M METOJUKAaMU HW3YYCHHUS KOHKPETHOU y4eOHOI
JTUCUUTLTAHBI;
— BBIpaOOTKAa CIOCOOHOCTH JIOTMYECKOTO OCMBICICHHSI TOJYyYEHHBIX 3HAHUU s
BBITIOJTHCHHMS 3aTaHMUI;
— ofecrieyeHre parMOHAILHOTO COYETAHUs KOJUICEKTUBHON M WHIMBUAYAIbHON (opM
00yJeHUsI.
[To xapakTepy BBIMONTHIEMBIX OOYYAIOIIMMHUCS 3aJaHUA MO0 TPAKTHUYECKUM 3aHSITUIM
MOJIpa3essaioTcs Ha:
® O3HAaKOMUTEJBbHBIE, IPOBOJIUMBIE C LETbI0 3aKPEIUICHUS U KOHKPETHU3AlMU M3Y4YEHHOIO
TEOPETHUECKOT0 MaTepuaa;
® aHaJUTHYECKHE, CTaBsIME CBOEU IENbI0 MONTyYeHHEe HOBOM WMH(OpMalUKd Ha OCHOBE
(hopMaTM30BaHHBIX METOJIOB;
® TBOpYECKHE, CBS3aHHBIC C TONyY€HHEM HOBOW HH(OpPMAIMH MyTEM CaMOCTOSITEIHHO
BBIOpAHHBIX TOJXOOB K PEIICHHUIO 3a/1a4.



TpeOoBaHus K IPOBEACHUIO MPAKTUYECKUX 3aHATUH

@DopMBbI OpraHU3AIUHN MPAKTUYCCKUX 3aHITHHA OTMPEACISIOTCS B COOTBETCTBUU C LEISIMHU
oOydeHus U cnerupuIecKUMH OCOOCHHOCTSIMU aHHOM JAMCUUILUIMHBI, TO3TOMY MpPaKTHYECKUE
3QHSITHSI IPOBOJISTCS:

® B HE WHTEPAKTUBHOW (opme (BBINIOJHEHHE YNPAKHEHUH — JEHCTBUS IO CIIEHAPHIO
3aJ]aHKsl, PEIICHUE YIIPABICHUCCKUX 3a/1a4);
® B WHTEPAKTUBHOW opme (pelIeHHEe CUTYAIlMOHHBIX 3a/1ad Ha OCHOBE aHajin3a y4yeOHOU

CUTyalluu, TNPUMEHEHHE TEXHUK TpYNIOBOM paldoThl; aHanu3 Yy4eOHOM CuTyaluu;

3aHATHS TI0O MOJCIMPOBAHUIO CHUTYallMd — PEANbHBIX YCIOBUU [UIsI TIPUHATHS

yIpaBIeHYECKUX PEIICHUH).

[IpakTudeckue 3aHATHS HAMpaBIICHb Ha M3yYEHUE YIPABICHUYECKOTO OIMbBITA, TTOITOMY
OpUEHTUPOBaHbl Ha pabOTy CTYJEHTOB C YIpaBICHUECKUMH 3aJadyaMu WM Ha paldoTy ¢
yIIpaBJIEHYECKOI MPOOIEMO.

OO6pa3oBarenbHble TEXHOJIIOTUH, IPUMEHsEMbIE TP OCBOCHUH MaTepHalia AUCUUILIHHBIL,
pean3yroTCs B CIASNYIONINX aKTUBHBIX U HHTEPAKTHBHBIX OopMax:

® [IpPOBEJEHUE AUCKYCCUU 1O Pe3ybTaTaM BBIIIOJHEHUS 3aJaHuS;

® TMpPUMEHEHHE TEXHUK TPYIMIOBON PabOTHI (IeI€HHE Ha Majble TPYIIIBI, KPYroBO cOOp
ujieil, MO3TrOBO# MITYpM (MO3roBast aTaka), FPYIIOBbIC TUCKYCCHH);

e 00CyXIeHHE BAapUAHTOB pEUICHHS pPAacCMaTPUBACMON YIpaBIeHYECKOW MpoOIeMbl B
yueOHOH cUTyaluu, MpeI0KeHHON TpenoaBaTeseM.

e 00CyXJeHHE OTUETOB IO Pe3yJIbTaTaM BBIMOJHEHHS 3aJaHUi Ha MPAKTUYECKUX 3aHATHUSIX

C 3aCJIyIIMBaHHUEM IPEAJIOKEHUHN IO pa3peleHUIo TPoOIeMbl OT 00yYarOIINXCA.

Jlorudeckas cxema MpoBEACHHUSI MPAKTUIESCKOTO 3aHATH

1. BBoxHas yacTth

[IpenogaBaTens mpeayiaraeT CTYIACHTaM OOCYIUTh COOTBETCTBYIONIYIO TEOPETHYECKYIO
Mozaenb (umHCTpyMmMeHT). Jlamee mpoBoauTcs OOCYKIEHHE TEOPETUYECKOW MOJIeNH, ee
HA3HAYCHMUS, YCIOBUN U OCOOEHHOCTEH €€ MPUMEHEHHUS;, BOIIPOCHI-OTBETHI CTYICHTOB B (hopmare
JTUCKYCCHH.

2. Pemenune ynpaBneHuyeckod 3amaum / paboTa Haja y4eOHOW cHTyanMed B MalbIxX
rpymnmnax (oArpyrmnmnax).

3. Ilpe3eHrtanus pe3yabTaTOB 00CYKICHUS MOATPYIIITIAMH

4. OOcyXIeHHE U3BJICYCHHBIX YPOKOB B IPYIIIIE.

IIponerypa npoBeIeHUs TPAKTUYECKOTO 3aaHUs

5 MUH. IIpencraBnenne mpenojasareneM LelIed MW COAEPKAHMS  3aJaHusd,
HalTOMHHAHHAE O HEOOXOJIUMOCTH CTPOTOTO COOJIOJIEHUS BPEMEHHOTO rpaduka padOThl TPYIIIIBI
(nmu Manbix moarpym). O6cyxaeHne 0coOeHHOCTeH paboThl ¢ yIpaBIeHYECKOH 3ajaueil uiu
y4eOHOU cuTyaruen

10 MuH. BBonHoe BeICTyIIIEHHE MTpenoaaBaTesis. Bompockl-OTBETHI CTYIEHTOB.

15 MuH. NunuBuayanpHas paboTa Haja yIpaBIeHYECKON 3a1auel Wik HaJl y4eOHOU
cUTyalel 1 3aJJaHueM JUIsl CTYJEHTOB.

25 MUH. OO6cyxaeHre 1 MOATOTOBKA COOOIIEHHUS B MAJIBIX MOATPYyIIIaX.

15 muH. BeicTymuieHue npencraBUuTeNed MoArpyImil.

10 mMuH. Bormpocsl, 06cyxaeHne B OOJBINION IpyIIIIe.

10 MuH. OO0cyxeHre KIYeBbIX MOMEHTOB U M3BIICYCHHBIX YPOKOB, HMX CBSI3U C

MPAKTUYECKON AESITeTbHOCThIO MEHEKepa (1101 PYKOBOCTBOM IPenoaBaTeis).



Jlorvka BBINOTHEHUS NPAKTUYECKOTO 3aJaHUs OPHU HCIOIb30BAHUM TEXHUK T'PYNIOBOU
paboThI

1. OGcyxaenne B 00IIIeH TpyTIIe MOCTAHOBKH 3a/1a4H.

2. ®opmupoBaHre UHANBUIYATBHOIO PEIICHUS TOCTABICHHOW B 3aJaHUU 3a]a4H.

3. Jlenenne oOmIe rpynmbl Ha TOATPYIIBI, UCIOIB3YS TEXHHKY TPYIMIOBOW pabOThI
«IeneHne Ha Maible rpymnmb». COOp WHAMBUAYAIBHBIX PEHICHUH MOCTABICHHOW 3a1adu,
WCITONIB3Ys TEXHUKY TPYIMIIOBONA PaOOTHI «KPYTOBOM COOp HUIEH».

4. ®opMupOBaHKE PELLIEHUH NIOCTAaBICHHOMN 3aJjaul B MaJIbIX pyIIax.

5. Ilpe3eHTalus peneHnii IOCTaBICHHOM 3aja4i TPEACTABUTEISIMUA MAJIBIX TPYIIIL.

6. O01merpynmnoBast TUCKYCCHsI 10 pe3yabTaTaM PEIICHUN MOCTABICHHOW 3a/Ia4H.

7. ObOpaTtHas CBSI3b INpernojaBaTeliss M0 OCOOEHHOCTSM MPUMEHEHUS COOTBETCTBYIOIIHUX
WHCTPYMEHTOB MEHE/IP)KMEHTA U 10 Pe3yJIbTaTaM PEUICHUN MOCTaBICHHOM 3a/1auu.

[Ipy BBIMOSHEHUH TPAKTUYECKUX 3AHATUNA C HCIOJIB30BAHMEM YUYEOHBIX CHUTYyalMid
00s13aTeNBHBIM ISl CTYACHTOB SIBIISICTCS TIPUMEHEHUE YMECTHBIX TEXHUK TPYNIOBOW PabOTHI:
«JIeJIeHHEe Ha MaJlble TPYIIIbI», «KKPYTroBOM cOOp Uaek», «MO3TroBOil IITypM» (MO3roBas aTaka).

[Tpu mprMeHeHUU TEXHUKH TPYINTIIOBON PabOThI «MO3TOBOM IITYPM) JIOTHKA BBITIOTHEHHUS
MIPaKTUYECKOTO 3aJaHusl CIEIYIOIas:

1. Obcyxaenue B 001IeH rpyme NOCTaHOBKH 3a1auu.

2. Jlenenue oOmieit rpynmbel HA TOATPYIIIBI, WCMONB3YsSd TEXHUKY TPYMNIIOBOW pabOTHI
«JIeNeHrne Ha Mauible rpymmby. OOcyXIeHne TOCTAHOBKY 33]]a49i B MAJIBIX TPYIIIaX.

3. @opMHUpOBaHHME pPEUICHUN IOCTABJICHHOM 3aJayd B MaJbIX TpyNIax, HCHOIb3YA
TEXHUKHU TPYNTIIOBOI pabOTHI «MO3TOBOM IITYPM».

4. ITpe3eHTanus peuieHnil MOCTABICHHOM 3a/1auy MPEICTaBUTEISAMHI MaJIbIX TPYIII.

5. O0mmerpynmnoBast TUCKyCCHs 1 0OpaTHasl CBSI3b MPermoaBaTells.

11.3. Mertoauueckue ykazaHusi Jjsl 0OYy4arOUIMXCs 10 MPOXOKACHUIO CaMOCTOSITEIbHOM
paboTsl

B Xone BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00YJaIOUINIICS BBITOTHIET paboOTy IO
3aJ]aHUI0 ¥ TIPU METOJMYECKOM PYKOBOJICTBE IpErojaBaTelisi, Ho 0e3 ero HermocpeJICTBEHHOTO
y4YaCTHA.

B mporecce BBITTOIHEHUST CaMOCTOSITEIBLHON paboOTHI, y 0Oydaromerocss (GopMUPYETCs
nenecooOpasHoe MIaHUpoBaHUE pabouero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
Y HaBBIKH B YCBOCHHM M CHCTEMATH3allM¥ NPUOOpETAacMbIX 3HAHHIA, OOECIICUYMBACT BBICOKHIMA
YPOBEHb YCIEBAEMOCTH B TNEpUOJ OOydYeHHs, TOMOTaeT IOJYYUTh HABBIKH IOBBIIICHHS
po(eCCHOHAIBHOTO YPOBHSI.

MeroauyeckuMH ~ MaTepuallaMH,  HAmpaBJSAIOIMIMMU  CaMOCTOSITENIbHYIO — paboTy
00y4aromuXxcs BISIETCS y4eOHO-METOIMYECKUI MaTepral Mo JUCIUTUIAHE.

11.4. Meroauyeckue yKazaHUA Ui OOYYArONIUXCS TI0 TPOXOXKIEHUIO TEKYIIETo
KOHTPOJISI YCTIEBaeMOCTH.

Tekymuii KOHTpPOJIb YCIEBAEMOCTH MPEAYyCMaTPUBAET KOHTPOJIb KayecTBA 3HAHMM
00yJaromuXxcsi, OCYIIECTBIIEMOTO B TEUCHHE CEMECTpa C IIeNbI0 OICHUBAHHS XOJa OCBOCHUS
JUCIUTUIAHBI.

TGKYH_[Hﬁ KOHTPOJIb YCIICBACMOCTH OCYILICCTBIISICTCA B (bopMe OLCHHUBAHUA BBIIIOJTHCHUA
VIpaBICHUYECKUX 3a/ad Ha MPaKTUYECKUX 3aHIATUSX. Pe3ynbTaTel TEKYIIEro KOHTPOJIs
YCIICBACMOCTHU YYUTBIBAKOTCA MPU MPOBCACHUN HpOMG)KyTO‘IHOﬁ aTTeCTallui B KAa4YE€CTBE€ 4aCTUu
OLICHKH HEOOXOAMMOI0 YPOBHS 3HAHUI U YMEHHM 00yJaromuxcs.



11.5. Meroauyeckue ykazaHus I 0OyJarolIuXxcs MO MPOXOXKICHUIO MPOMEXYTOUHOM
aTTEeCTallUU.

[IpomexyrouHas  arTectanus  OOydYalOIIMXCS ~ MpeAycCMaTpUBAaeT  OIICHUBaHHE
MPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3yJIbTAaTOB O0y4YeHHS Mo AuciuiuimHe. OHa BKIIIOYAET B
ceost:

— D9K3aMeH — ¢opMa OICHKM 3HAHHWH, MOJYyYEHHBIX OOydalomMMcs B Ipoliecce
M3YYEHHUs BCEW NUCHUIUIMHBI WM €€ YacTH, HaBBIKOB CAMOCTOSTEIbHOM pabOThl, CIOCOOHOCTH
OPUMEHSTh WX JUISI PEIICHHs] TMPAKTHUECKUX 3a7ad. DK3aMeH, KaK MPaBHIIO, MPOBOJIUTCS B
MeproJ; SK3aMEHAIMOHHOM CECCHMM M 3aBEPIIACTCA aTTECTAI[MOHHOW OIEHKON «OTIUYHOY,
«XOPOIIIOY», «YAOBIECTBOPUTEITHHOY, KHEYIOBIECTBOPUTEIHHOY.

— muddepeHIMpoBaHHBIA 3a4eT — 23TO0 (¢GopMa OIEHKH 3HAHWUH, IOJyYEHHBIX
o0y4aromuMcs TpU U3YYeHUH JUCIHUIUIMHBL, TPU BBIOJHEHUH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, HAYYHO-UCCIIEA0BATEIBCKUX Pa0O0T U MPOXO0KIEHUU MPAKTHK C ATTECTAIIHOHHOMN OIEHKOM
COTJIIMYHOY, «XOPOLIO», KyIOBIETBOPUTEIBHOY, «HEYAOBIETBOPUTEIHLHO.

Cucrema OIIEHOK MPHU MPOBEICHUU MPOMEKYTOYHOW aTTECTAIMU OCYIIECTBISETCS B
coOTBeTCTBUU ¢ TpeboBanusamu IlomoxkeHnit «O TeKylmeM KOHTPOJIE YCIIEBAEMOCTH U
IPOMEXYTOUHOW arrectauuu cTyaeHToB [ YAII, oOyuarommxcsi 1Mo NpOrpaMMBbl BBICIIETO
obpazoBanus» U «O MOIYJTbHO-PEUTHHTOBOM CHCTEME OIICHKH KadecTBa ydeOHOH paldoThI
crynentoB B 'Y AII».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit
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