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AHHOTaNINA

HucuunnuHa  «Meroabl  NPUHATHS — YIPABICHUYECKUX  PEIICHUNH»  BXOIUT B
o0pa3oBaTeNbHYI0 NPOrpaMMy BBICHIETO 00pa3oBaHUsT — TMporpammy OakajaBpuaTa IO
HaNpaBJIeHUI0 TOATrOoTOBKK/ crnenuanbHocTd  38.03.02  «MeHemKMEHT» HaIlpaBICHHOCTH
«Ynpasnenue [T-npoekramuy. {uctiumnna peanmsyercs kadeapoit «Ne82».

JucuumnnuHa HauejaeHa Ha GOpMHUPOBAHKE Y BBITYCKHUKA CIEIYIOIIMX KOMIETSHIIHIA:

OIIK-1 «Cnocoben pemars mnpodeccHoHalbHBIE 33/Ja4M Ha OCHOBE 3HAHMU (Ha
MIPOMEKYTOUHOM YPOBHE) SKOHOMUYECKOM, OPraHU3alMOHHON U YIIPaBICHUYECKOU TEOPUI

OIIK-3 «CnocobeH pa3pabarpiBaTh 00OCHOBAaHHBIEC OpPTaHWU3AIMOHHO-YIPABICHUYCCKUE
pellleHusl C Y4eTOM HMX COLMaIbHOW 3HAYMMOCTH, COACWCTBOBATh MUX pealu3allid B YCIOBHSIX
CJIOKHOW M IMHaMUYHOM CPEJIbl U OLIEHHUBATh UX MOCJIECICTBUS»

CopepxaHue NUCUUIUIMHBI BKIIIOYAET B €€0sl Kpyr BOIPOCOB, CBSI3aHHBIX C HU3yYEHHEM
IPUEMOB U METOAOB pa3pabOTKH, MPUHATHS U peau3allid YHpPaBIEHYECKUX pElIeHU B
YCIIOBUSX MOJHON, HEMOTHOM HH(OpPMAILIUY, a TAaKKE B YCIOBHUIX HEOMPEIEIIEHHOCTH U pUcKa. B
IUIaH UW3YYEHUs JAMCLUUIUIMHBI BKJIIOYEHBl pa3JIMYHbIE METOAbl TNPUHATUS PELICHWI: Kak
nporpaMMHUpyeMble, C TpPUMEHEHHEM psiia (OPMAIM30BAaHHBIX METOJOB, TaK M TBOPYECKHE,
TpeOyrolre HEeCTaHIapTHOTO MOJAXoJa K pa3paboTke ympasieHdeckoro pemieHus. Ocoboe
BHUMaHUE YAENEHO CHHEPreTMYeCKMM METOJlaM, CTPOALIMMCS Ha  OJHOBPEMEHHOM
UCTIOJIB30BaHUN  (DOPMANM30BaHHOTO H HE(POPMAITU3OBAHHOTO IMMOJIXOAOB K MPHHATHIO
YIIPABJICHYECKUX PEIICHUM.

[IpenogaBanrie AMCHMILIUHBI TpeayCMaTpUBAaeT cleayromme ¢GOpMbl OpraHU3aluU
y4eOHOT0 npolecca: JEKIUH, TPAaKTHUECKUE 3aHITUs, CAMOCTOSITEIbHAs padoTa CTy/IeHTa.

[IporpamMmmoil AMCHUIUVIMHBI TMPEAYCMOTPEHBI CIEAYIOUIME BUIbl KOHTPOJSA: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHASI aTTECTAIUs B OpMeE dK3aMeHa.

OO0mas TpyA0eMKOCTh OCBOCHUS JIMCHIUILIMHBI COCTaBISAET S5 3aueTHBIX enuHuIl, 180
4acoB.

SI3BIK O6y"leHI/I5{ MO JUCIUIIIINHE (([QYCCKI/Iﬁ »



1. TlepedeHb MIAHUPYEMBIX PE3yIbTATOB OOYUCHHS 1O AUCIUILTAHE
1.1. Tlenu npenomaBaHus JUCITUTUTHHBI

Lenbto npenogaBaHusi TUCUUIUIMHBL: "MeTOoAbl NPUHATUS YIPABIECHYECKUX pelieHui"
ABJISICTCA U3y4€HHE Ha OCHOBE CHCTEMHOI'O IOJXO0Ja METOIOJIOTMU M OpraHu3alHM Ipolecca
pa3pabOTKN ONTHMAJBHBIX PEIICHUH; WU3ydeHHE pOJIM, MecTa M (YHKIMHA YIpPaBICHYECKHX
peLICHUH TpU YNPaBJIEHUU COLUATBHO-3KOHOMUYECKHMHU CHUCTEMaMH, OOLIMX 3JIEMEHTOB U
CTPYKTYPbl MOJENCH MPHUHATUS YHNPABICHUECKUX pPEIICHWA, B TOM YHCIE€ B YCIOBHAX
HEOIPEJEIEHHOCTH U PUCKA, METOJIOB OLEHKU 3(PPEKTUBHOCTH YINPABICHUYECKUX PELICHUH U
KOHTPOJIS 32 UX pealu3alfed, pa3BUTHs OPraHU3aTOPCKON U YIPaBIEHYECKOH MBICIH U TEOPHH.
Yro B JanpHeHIeM NO3BOJIUT NPUMEHATh [IOJYUYEHHbIE 3HAHHUS U HABBIKU B MPO(HECCHOHAIBHON
JESTEIBHOCTH MEHEKEpa.

JucuumuiiHa BXOAMT B COCTaB O0s3aTENbHOW YacTH 0Opa30BaTEeNbHOW IPOrpamMMbl

BEICIIero oopazosanus (naiee — OIT BO).

1.2. TlepeueHb MIaHUPYEMBIX PE3yJIbTATOB O0yUEHHUS 110 AUCLUIIMHE, COOTHECEHHBIX C
IUIaHUpYyeMbIMU pe3ynbratamu ocBoeHus OIT BO.

B pe3ynbrare M3ydyeHus AUCLMILIMHBI O0OydaroUuiics AODKEH 00janaTh CleIyHOLUMU
KOMIIETEHIIMSIMUA WJTH WX 9acTsAMH. KoMIeTeHInu 1 WHAMKATOPHI UX JOCTHKCHUS TPUBEICHBI B
Tabimue 1.

Kareropus (rpynna) Kon n Konx n HanMeHoBaHMEe HHAMKATOpa
HalMEHOBaHUE
KOMIIETEHIIUU JOCTH>KEHUS] KOMIIETECHLIUU
KOMIETEHIIUU
OIIK-1.3.7 3HaTh BU/bI yIIPABICHUYECKUX
CILIEHUH, KOHLIETIIUIO U METOA0JIOT IO
OIIK-1 Cnocoben p > KO A .
eLLIATE IPUHSTHS YIPABICHUYECKUX PELICHUI B
P Pa3JINYHBIX YCIOBUAX JESATEIHOCTH
npodeccuoHanbHbIe
OpraHu3aLuu
3aJ]aud Ha OCHOBE
sHanwii (Ha OIIK-1.Y.7 ymeTb cTaBUTH LIEJIN U 33]1a4U
O61enpodeccuonanbHble D OMESKVTOUHOM OpraHM3aliH, BBISBIATh U aHAJIU3UPOBATH
KOMIIETEHIIUH pOBHe)YT yIIpaBJIEHYECKYIO Tpo0IeMy,
P . pa3pabaTheiBaTh 1 00OCHOBBIBATh
YKOHOMHYECKO,
. yIIpaBJIeHYE€CKHE alIbTePHATHBBHI,
OpraHU3aIMOHHON U
. OCYILIECTBIISITH UX BHIOOD
YIPaBIEHYECKON
OIIK-1.B.7 B1ageTh HaBbBIKaMH pa3pabOTKU
TEOpUn

YIPABJIEHUYECKUX PEHICHUN HA OCHOBE
JOCTUTHYTOI'O YPOBHS 3HAHUHI

OI1K-3.3.6 3HaTh OCHOBHBIE METOABI U
MOJIETH MIPUHSATHUS OPTaHU3AIMOHHO-

OIIK-3 Crnocoben N
ynpaBnqueCKHx peIHeHI/II/I, OKa3bIBAOIIINX

paspabarbIBaTh
BJIMSHUE Ha (PMHAHCOBOE MOJIOKEHHE
000CHOBaHHBIE
OpraHU3alMIOHHO KOMIAHIH
P OIIK-3.Y.3 ymeTh NpOBOANTh aHAJIN3
yIpaBieHYECKHE

YIPABJICHUECKOM MPOOIEMBI B
JEeSTeIbHOCTH MOIPA3/IeICHUs KOMIIAaHUY;
HaXOJIUTh OPTaHU3aIMOHHO-
yIpaBICHUYECKHUE PEIICHUsI HA OCHOBE
pe3yabTaTOB aHAIH3A

OIIK-3.Y.6 ymeTh 000CHOBBIBATb,
pa3pabaThIBaTh U PEATM30BHIBATH
OpTraHU3aI[MOHHO-YIIPABIEHYECKUE
PEIICHHUS; OIICHUBATh OXKHTaeMbIe
PE3YNbTATHI MPeAaraeMbIX
OpTraHU3AIMOHHO-YIIPABICHICCKUX

pElIeHus C y4EeTOM
O6menpodeccuoHanbHbBIE | UX COMATIBHON
KOMITETEHIIMH 3HAYUMOCTH,
COIENUCTBOBAThL UX
peanu3aluu B
YCIOBUSIX CIIOXKHON
U JMHAMHUYHOU
Cpebl ¥ OIICHUBATh
UX TOCIECTBUSA




peleHui; TPOBOIUTH OIEHKY (DMHAHCOBBIX
Y COLIMATIBHBIX MOCIIEICTBUN MPUHSATHIX
peleHuit

OIIK-3.B.6 B1aneTs HaBEIKAMH OLIEHKH
0’KHMJIaeMBIX Pe3yJbTaTOB PealU3aIluu
MpeaIaraéMbIX OpraHu3aIMOHHO-
YIPABJICHUYCCKUX PEIICHUH IS
(hMHAHCOBOTO TMOJIOKCHUSI KOMITAHUU

2. Mecro nucuurnHbl B cTpykType OI1
JucuunimHaa MoxeT 6a3upoBaThCS HAa 3HAHUSX, paHee MPUOOPETEHHBIX 00y4YaIOUUMUCS
[IPY U3YYECHUH CIEAYIOIUX AUCUUIUINH:
—  «IKOHOMHKA OpPTaHHM3aLUN»;
—  «CTaTUCTHUKay;
—  «JeNIOoBas 3THUKay;
—  «MaTeMaTukKay;
—  «uH(popMaTHKaY;
—  «OCHOBBI MEHEIKMEHTA.

3HaHus, NOJYYEHHbIE IPU M3YYEHUU MaTepuaya JaHHOW IUCLMILIMHBI, MUMEIOT Kak

CaMOCTOSITENIbHOE 3HAUYE€HUE, TAK U MOTYT MCII0JIb30BaThCsI IPU U3YYEHUU IPYTUX JUCIUILINH!

—  «PUCK-MEHEJKMEHT»;

—  «yIpaBJIEHUE YEJIOBEYECKUMH pecypcamMmy,

—  «yIIpaBJIEHHE [IPOEKTaMM»;

—  «Ou3Hec-TUIaHUPOBAHKEY,

—  «yIpaBJIeHUE U3MEHEHUSAMUY,

—  «CTpaTeruyecKkoe yIpaBJICHUE.

3. O0beM U TpyI0eMKOCTb TUCIUTLIAHBI
Jlanubie 00 oOmieM 00beMe AMCIUIUIMHBI, TPYIOEMKOCTH OTIEIBHBIX BHJIOB y4eOHOM
paboThI 10 TUCHUIUIMHE (M pacmpeieieHne dTO TPYJOEMKOCTH 0 CEMeCcTpaMm) MpeICTaBICHbBI B
Tadnuie 2.

Tabnuua 2 — O6beM U TPYL0EMKOCTh TUCIUITIIMHbI

TpynoemMkocTs 1o

Bun yuebHoit paboThl Bcero ceMecTpam
Ne6
1 2 3

Oowan mpyooemKkocmp oucyunIuHbl, 5/ 180 5/ 180
3E/ (uac)
U3 nux yacoe npakmuyeckoii O020MoeKu
AyoumopHhuie 3anamus, BCETO 4ac. 51 51
B TOM YHCJIC:

nexmun (JI), (gac) 17 17

lgpaI;TquCKHe/CCMI/IHapCKI/IC saastus  (I13), 34 34

qac

naboparopusie pabotsl (JIP), (dac)

KypcoBoii poekT (padota) (KII, KP), (uac)

IK3aMeH, (Jac) 36 36

Camocmoamenvnas paboma, Bcero (4ac) 93 93

Buo npomexcymounoit ammecmayuu: 3ader,
OK3. OK3.
mubd. 3ager, sk3amed (3auer, Judd. 3auy,




Dk3.*¥)

*%
Ilpumeuanue: kaHIUAATCKHIN SK3aMEH

4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpeznenenue TpyI0€MKOCTH JTMCUMIUIMHBI MO pa3jienaM U BUIaM 3aHATHH.
Pazaenpl, TeMBbI TUCITUTIIIMHBI M KX TPYJOEMKOCTh IIPUBECHBI B Ta0IUIIE 3.

Tabmuua 3 — Paznesnbl, TeMbl TUCIUILIHNHBI, UX TPYAOEMKOCTh

Pa3nennl, TeMBbl JUCIUITIMHBI Jlekuun I13 (C3) JIP KII CPC
(dac) (qac) (qac) (qac) (qac)
Cemectp 6
Pazgen 1. Ilpenmer u 3amaun 2 5
JUCIUTIIINHBI.
Paznen 2. CoBpemeHHbIC HaNpaBJICHUS B 2 2 10

UCCIIEIOBAaHUH TTPOOIIEM
YIPABJICHYECKUX PEIICHUIA.

Paznen 3. Metomosorust ¥ opraHu3anus 5 16 30
nporecca pazpaborku YP

Pazpnen 4. Ilpunstue YP B ycnoBus 2 2 15
OTIPEACTICHHOCTH O MOCJIEACTBUSIX

peLIeHH

Paznen 5 Ilpunsatue YP B ycinoBus 2 8 15

HCOMPCACIICHHOCTHU U PHUCKaA O
IIOCICACTBHUAX peI_HeHI/Iﬁ

Pasnen 6. Hcrnonp3oBaHne METOI0B 2 4 10
9KCIIEPTHBIX OIICHOK MPH pa3padoTKe

VP

Pasnen 7. OTBETCTBEHHOCTH 2 2 8
MEHE/KEPOB 32 YIPABICHYCCKUE

pelieHus

Hroro B cemectpe: 17 34 93
Hroro 17 34 0 0 93

[IpakTHueckass MOATOTOBKA 3aKJIOYAeTCsl B  HEMOCPEJCTBEHHOM  BBIIIOJHEHUU
OoOy4arolMMHUCST ~ OMNpENEeNEeHHBIX  TPYIOBBIX  (YHKUMH,  CBSA3aHHBIX C  Oy;ymei

po(heCCHOHATBHOM NeITeTbHOCTHIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHH.
Coneprxanue pa3iesoB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B TaOIuIE 4.

Tab6nuia 4 — ConepxaHue pa3zesioB U TeM JEKIIMOHHOTO UK

Howmep
HasBanue u conepxaHue pas3feiioB U TEM JEKIUOHHOTO 1IUKJIA
paszneina
Paznea 1 IIpeaMer u 3a1a4M JMCUUITHHbBI
Tema 1.1 MecTO0 NpPUHATHS YHNPABJIECHYECKMX PeELICHUl B CHCTeMe YIpaBJIeHHS

opraﬂmauueifl. HpenMeT " 3aa4u JUCHUILIINHBI, €€ CTPYKTYpa, B3aUMOCBA3b C
APYruMu OUCHUILNIMHAMU; pOJib B IIOATOTOBKE U Hp&KTH‘—IGCKOﬁ JCATCIIBHOCTH
CIICIaJIruCTOB.




Tema 1.2

Knaccupukanuss ynpaBjieHUYECKHMX PpelIeHHi. Paznuunble kpurepun
kiaccupukanui. OmMOOYHbIE PeIICHHS.

Bunpet  numa,  npunumaromero — pemenus  (JITIIP).  Ilpunstue  YP
WHJUBHyaJIbHBIM U IpynnoBbiM JITIP. Kputepun KOMIPOMHUCCHBIX PEILICHUN.

Pa3zgen 2

CoBpeMeHHbIE HANPAaBJEHUS] B MCCAEJOBAHUM NMPOOJIeM yNpaBJIeHYECKHX
pewenuii (YP).

Tema 2.1

HUcropus HaYKH 00 YIpaBJIeHYECKUX pelIeHuAX: MOJEIHN
«aIMMHHUCTPATHUBHOTO YEJIOBEKa» M «3KOHOMMYECKOro 4yenopeka» I'.CailimMoHa.
Konnenmuu /[.Mapua, Y.Jluan6moma, Bpyma u ap.

Tema 2.2

Teopuu U Moe/M NPUHATUA YIIPABJIEHYECKUX pelneHuii. Teopun npuHsITUS
YIPaBIECHUYECKUX PELICHUI: HOpMAaTUBHbIE, ONIUCATENIbHbBIE U HHTETPaTUBHBIE.
PacnipocTpaneHHble MOJENM NPUHATHS YIPABICHUYECKUX PELICHUN: MOJEINb
NpUpAICHUH; KOH(UIMKTHAS MOJENb PpEHICHUH; TOJIUTUYECKas MOJIENb
pelIeHuit; MoJielIb OPraHu30BaHHOM (yIpaBisieMOi) aHaApXHH.

IIpouiecc NpUHATHS YIPABIECHYECKUX PEIICHUMN.

Pa3znen 3

MetonoJsiorust 1 opranu3zanusi npouecca paspadorku YP

Tema 3.1

AHanu3 npodJjeMHoi curyanun. [loHSATHS TPOOIEMBI, TIPOOIEMHOM CUTYAIUH
B OpraHu3aiyy. JTambl aHAu3a MPOOJIEMHON cHTyaruu. MeTOobl BBISBICHUS
npobaem opranuzanuu: SWOT-ananmm3, meton onpocHbIX TuctoB, SNW-ananus,
OCHUMAapKUHT, METOJ aHaJIM3a ClIadbIX MECT, JAepeBo mpobiem. OmnpeneneHue
npu4rH npodiem B opranusanuu: INI —anamu3, nuarpamma McukaBbl, MeTon 5
«mouemy». Ompenenenue TpaHul] npoOiemel. OmnpenencHue 3HAYCHUS
POOJIEMBI.

Tema 3.2

HeneBass opuentanus YP: CymHocTh  mporecca  LeJenoJiaraHusl.
XapakTepucTUKd 1eneii B coorBercTBUHM ¢ cucremod SMART. Ilemm u
orpanunueHus. Jlepeso neneu. /[epeBo nenei u 3aaad.

Tema 3.3

TBopueckne MeToAbl Pa3padoOTKU  yNpPaBJIeHYECKHMX AJIbTEPHATHUB:
TBOPYECKHE METOJbI pa3paboTku: TBOpUECKHE METOIbl TMOUCKA aJbTEPHATHUB
pelIeHuii:  MO3roBOM  IUTYypM M €ro  Pa3HOBUJAHOCTH;  MPUHLUI
nepedopMyIUpOBaHUsS MPoOJIeM; OHCOLMAIMK;, CHHEKTHKA; (PaHTACTUYECKOE
myTeniecTBre; MbicauTenbHble HuUisnbl [le bono; BonpocHuk OcOopHa; aHamn3
CJIOB-pa3/IpaXUTENICH; KOHIENTYaJIbHBIE TOJKH;  MOPQOJIOTHYECKUN SIIUK;
MeTO]T OKANTBHBIX 0OBEKTOB.

Tema 3.3

Jloruyeckue Metoabl pa3padoTKM  yNPaBJIeHYECKHUX  AJbTePHATHB:
KapTorpagupoBaHue MBICIIEH; MPUYMHHO-CIIEICTBEHHAS JMarpamma;
MyJbTUKAPTOUHAsl TEXHMKA; TIpynmnoBas paboTa Ha KOMIIBIOTEPAX; JIPEBO
aKTYyaJIbHOCTH, «JIECHBIE COBELIaHU»; TeXHUKa crieHapues; ABC — ananms.

Paznen 4

Ilpunsitue YP B yc10BUs ONPEAEIEHHOCTH 0 NOCJIEICTBUAX pPelleHUi

Tema 4.1

HOI[XO)II)I K HpI/IHflTI/IIO pemeHHﬁ: Ioaxoa «MaKCHUMHU3allus ITOJIBb3BD», IIOAXOMI
«IOJIaBJICHUE LEIN»; YCTAHOBJIEHUE YPOBHS MPUTA3aHUM.

IIpunsiTHe pemeHu B YCIOBHSX OIPEACIICHHOCTH IPH MHOXKECTBEHHOCTH
neneid. CBsI3p HCIONB3yeMOTO KPUTEPUS C TUIIOM WHAMBUAYAIbHON (YHKIIUU
nosiesHoctu JIITP. Merox ITapero. Meto paBHOIIEHHBIX OOMEHOB.

Pasznen 5

Ilpunsatue YP B yci0oBHAX HEONpPEAEJICHHOCTH U PHCKA O IOCJIEACTBUAX
peleHui

Tema 5.1

Hrposbie kputepuu npu npuhatuu YP: MAX-MAX , MAX-MIN, MIN-
MAX (Casumxka). Kpurepuu 'ypBunia, baiteca-Jlamnaca.

Tema 5.2

Ilpunstue YP ¢ ucnob3oBaHHeM MeETOAA PACCTAHOBKH IPHOPHTETOB
(MPII) Ha ocHOBe mNAapHBIX CPaBHEHUIl aJbTEPHATHUB: OOOCHOBAHHE
11eJ1ecO00pPa3HOCTH  MApHOTO CpPaBHEHHUs aJbTEPHATUB IpHU NpuHITHH YP B




yCIIOBUSX HemoiaHo# nHpopmaruu. [TocTpoeHne MaTpuIlbl MapHBIX CPAaBHEHHUHN U
€e CBOMCTBA. AJITOPUTM METO/1a PAaCCTAaHOBKU NMPUOPUTETOB.

JlononHuTENbHBIE MHCTPYMEHTHI INPUHATHS PELICHUN: JAEpPEeBO BEPOSITHOCTEM,
JIEPEBO PELICHHUI.

Tema 5.3

Ipunstue YP B yciaoBusix pucka: [IpaBuno MogansHoro 3HaueHus; baiiecoo
npaBuiio, npaBuio bepuymiu, npaBuino depcTHepa. AHAIU3 YyBCTBUTEIBHOCTH
pelieHusl.

Pa3nen 6

Hcnoab3oBaHne MEeTOA0B IKCIECPTHLIX OLCHOK IIPH pa3pa60TKe YP

Tema 6.1

Pa3HOBHIHOCTH 3KCHEPTHBIX OLIEHOK. OTOOp 3KCIEpPTOB M OpraHu3alus Hux
paboThl. KonumdecTBEHHBII M KadyeCTBEHHBIM COCTAaB 3KCHEPTHOM TIpYIIIbL:
3afaun skcnepTussl. [londop skcneproB. MHIuBUAYyalbHBIE XapaKTEPUCTHKH
YJIEHOB O3KCHepTHOM rpynnel. OmnpeneneHue KOJIMYECTBEHHOI'O COCTaBa
JKCIIEPTHOM TIpyNIbl. 3aBUCHUMOCTb JIOCTOBEPHOCTH SKCIIEPTHBIX OLEHOK OT
KAa4eCTBEHHOI'0 U KOJIMYECTBEHHOI'O COCTaBa I'PYIIIIHI.

OneHka cornacoBaHHOCTH HKCIEPTHBIX OLICHOK

Pa3zngen 7

OTBEeTCTBEHHOCTh MEHCIKEPOB 3a YIIPABJICHYCCKHUEC PCIHICHUA

Tema 7.1

Onpenenenne OTBETCTBEHHOCTH U €€ BUAbL. KOHTpOJIb 3a MCIIOJHEHHEM M €ro
BUJIbl. TUnMuHbIe OIIMOKKU MEHEKepa PU NPUHATUN PELICHUH.

4.3.

[TpakTrueckue (CEMHUHAPCKUE) 3aHATUS

TeMmbl IPAKTUICCKUX 3aHATHH U UX TPYAOCMKOCTb TPHUBCACHBI B Ta6J'II/ILIe 5.

Tabmuna 5 — [IpakTuyeckue 3aHATHS U UX TPYIOEMKOCTb

N3 Hux
Dopmbl HpakTH Ne
Ne | Tembl npakTH4YECKUX 4ecKol | pasnena
W S NPaKTHYECKHX TpynoeMkocTs, (4ac) moaror | mpcmm
3aHATHUH
OBKH, | -JIMHBI
(dac)
1 CoBpemeHHbIE I'pynmoseie 2 1
HaTpaBJICHUS B JIICKYCCHH
UCCIIEIOBaHUU
npobem
YIIpaBJIEHYECKUX
peLIeHu
2 Amnanus npobnemuoit | IlpakTnyeckoe 2 3
CHUTYyallUH. 3aJjaHne
BeisBiienne
pOOIIEMBI.
3. | Ananu3 npobiemuoit | IlpakTuyeckoe 2 3
cutyauud. /lepeBo 3a/1aHue
pobJIeM.
4. | IlocraHoBKa 1eNeH, [MpakTryeckoe 2 3
kputepun SMART. 3aJjaHue
Pazpabotka u
000CHOBaHUE
YIIPaBICHYECKUX
aJIbTepPHATHB
9. | Pa3pabotka JemoBast 4 3
anbTepHaTUB YP C yueOHas urpa,
WCTIOJIb30BaHUEM UTPOBOE




JIOTUYECKUX MIPOEKTUPOBAHU
METOJIOB e
10. | Pa3zpabotka Hrposoe 4 3
anbTepHaTUB YP C [IPOEKTUPOBAHU
HCIIOJIb30BaHUEM €, poJieBasi urpa
TBOPYECKUX METOJIOB
5. | SWOT-ananu3 [IpakTrueckoe 2 3
JeSTeIbHOCTH 3aJjaHne
OpraHu3aiuu
6. | Ilpunsatue pemennii | Ilpaktuueckoe 2 4
B YCIIOBUSIX 3aJjaHue
OIIpeIeIIEHHOCTH
7. | Illpunstue YP ¢ [IpakTrueckoe 4 5
HCIIOJIb30BAaHUEM 3aJjaHne
METO/]Ia paCCTaHOBKHU
MIPUOPUTETOB Ha
OCHOBE MapHBIX
CpaBHEHUU
JIbTePHATHB:
8. | JlepeBo pemieHmii. [IpakTuueckoe 4 )
3aJjaHue
11. | OcHOBHBIE METOIBI Pemenue 4 6
o0paboTku CUTYAI[MOHHBIX
SKCIEPTHOM 3a7a4
nHpopMaIuu.
12. | OTBETCTBEHHOCTH I'pynnoseie 2 7
MEHEKEPOB 3a JTUCKYCCHH
yIpaBJIeHUYECKHE
penieHus
Bcero: 34
4.4. JlabopatopHble 3aHATHUS
Tewmbl JTab0opaTOPHBIX 3aHATHH M UX TPYIOEMKOCTh PUBEACHBI B Ta0HIIE 6.
Tabnuna 6 — JlabopatopHble 3aHATHS U UX TPYJOEMKOCTh
N3 Hux Ne
Ne HaumenoBanue nabopatopHbix padboT TpynoemKocts, | MPakTHHECKOH | pasnena
/o (dac) MOJATOTOBKH, | JUCITHII
(gac) JIMHBI

Y4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO

Bcero

4.5. KypcoBoe nmpoeKTHpOoBaHKE/ BHITIOTHEHUE KyPCOBOU PabOTHI
Y4eOHbIM MJIaHOM HE TPEIyCMOTPEHO

4.6. CamocrosTenpHas padoTa 00yJarOIIXCs
Bunsl camoctosiTensHON paboOThI M €€ TPYI0EMKOCTh NPUBEIEHBI B Ta0nuLe 7.




Tabmuna 7 — Bunbl caMoCcTOsSTEIHHON PaOOTHI M €€ TPYI0EMKOCTh

. Bcero, | Cemectp 6,
Bun camocrositensHO#M paboTh
qac qac
1 2 3
W3ydeHue TeopeTHUecKOoro MmaTepuania
30 30
nucuuruael (TO)
Kypcooe npoektuposanue (KII, KP)
PacuerHo-rpaduueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
[ToaroroBka K TEKyIeMy KOHTPOJTIO 23 23
ycneBaemoctu (TKY)
Jowmamaee 3ananue (J13) 20 20
Konrtpombusie pabotsl 3a04nnkoB (KP3)
[ToaroroBka K MpOMEXKYTOUYHOM
20 20
arrectanuu (I1A)
Bcero: 93 93

5. IlepeueHs yuyeOHO-METOANUECKOTO OOECTIeUeHUs
JUTSL CAMOCTOSITEIBHON PabOThI 00YYArOMIMXCS MO TUCITUTUTHHE (MOTYJITIO)
Y4eOHO-METOIMYECKHE MaTepUalibl JIUIsl CAMOCTOSITEIILHOW pabOThl 00yYaroIIuXcs yKa3aHbl B
. 7-11.

6. IlepeueHb MEYATHBIX M ANEKTPOHHBIX YUCOHBIX U3TaHUN
[lepeueHpb neyaTHBIX U 3JIEKTPOHHBIX Y4eOHBIX M3/IaHUM MpHBeieH B Tabaule 8.
Tabmuna 8— [lepeyeHp Me4aTHBIX U DJIEKTPOHHBIX YUEOHBIX U3TaHUI

HIndp/ bubnuorpaduyeckas ccpuika Konnuectso
URL anpec 9K3EMILIAPOB B
OnbanoTexe
(xpome
ANEKTPOHHBIX
9K3EMILISIPOB)

http://znanium.com | [IpakTukym 1o OOIIEH TEOPUU CTATUCTHUKU: Y4eOHOe
/bookread2.php?bo | mocobue / SAxosnesa O.A — M.: HUI] UHDPA-M, 2016

o0k=518803 —382c

http://znanium.com | Cratucruka: Yueouuk / .J. Cepreesa, T.A.
/bookread.php?boo | Yekynuna, C.A. Tumodeea. - 2-¢ U3 ., UCIp. U JOI. -
k=545008 M.: UJI ®OPYM: HUL] UHD®PA-M, 2016. - 304 c.

http://znanium.com | Cratuctuka : yueOuuk / B.B. I'munckwuii, B.I'. MonuH,
[catalog.php?booki | JI.K. Cepra [u nap.] ; mox pen. B.I'. Mouuna. — 4-¢ u3n.,
nfo=552459 nepepad. u gon. — M. : UHOPA-M, 2017. — 355 c.

http://znanium.com
/bookread2.php?bo
0k=502176

CrarucTtuka B mpuMepax u 3ajadax: YuedHoe nocoodue /
B.N.bepexnoit — M.: HUL] MTH®PA-M, 2016 — 288c¢

https://new.znaniu | Ackepos, I1. ®@. OOmmas 1 npuKiIagHas CTaTHCTUKA:
m.com/catalog/pro | Y4eOHHK A5 CTYJACHTOB BBICIIETO MPOPECCHOHATHLHOTO
duct/1008000 obpazoBanus / [log o6m. pen. P.H. [TaxyHoBoit. — M.:



http://znanium.com/bookread.php?book=
http://znanium.com/bookread.php?book=
http://znanium.com/bookread.php?book=
http://znanium.com/catalog.php?bookinfo=552459
http://znanium.com/catalog.php?bookinfo=552459
http://znanium.com/catalog.php?bookinfo=552459
http://znanium.com/bookread2.php?book=502176
http://znanium.com/bookread2.php?book=502176
http://znanium.com/bookread2.php?book=502176
https://new.znanium.com/catalog/product/1008000
https://new.znanium.com/catalog/product/1008000
https://new.znanium.com/catalog/product/1008000

NHOPA-M, 2017. — 272 c.

https://new.znaniu
m.com/catalog/pro
duct/1068817

Ennponosa, B. H. O0mias Teopust CTaTUCTHKY :
y4eOHHK. — 2-€ u3/., iepepad. u jgon. — Mocksa :
Maructp, 2020. — 608 c.

https://znanium.co
m/catalog/product/
1832390

Cunopenko, M. I'. Cratuctuka : yaeOHoe nmocooue /
M.I". Cunopenko. - Mocksa : ®OPYM : UHOPA-M,
2022. - 160 c.

https://znanium.co
m/catalog/product/
1930698

Crarucruka : yueOnuk / B.B. I'munckuii, B.I'. MoHuH,
JLK. Cepra [u np.] ; mox pen. B.I'. Monnna. — 4-e u3g,.,
nepepad. u gon. — Mocksa : THOPA-M, 2023. — 355

C.

https://znanium.co
m/catalog/product/
2084459

Iogun, A. M. Cratuctuka : yaeOHuk / A. M. I'onuH. -
15-e u31., crep. - Mocksa : Jlamkos u K, 2023. - 410 c.

7. IlepedeHb 371€KTPOHHBIX 0OpPa30BaTEIbHBIX PECYPCOB
MH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHOHU ceTn « HTepHeT»

[Tepeuenn AIIEKTPOHHBIX 00pa3oBaTeNbHBIX pecypcos UH()OPMAIIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON cetn «MHTepHEeT», HEOOXOMUMBIX JUISI OCBOCHHUS TUCIMILIMHBI
npuBe/ieH B Tadymie 9.

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX OOpPA30BATEIBHBIX PECYPCOB HH(POPMALMOHHO-
TEJICKOMMYHHUKAIIMOHHOHU ceTH «/HTepHeT»

URL anpec HanmenoBanue

http://www.ecsocman.edu.ru | dexepanbHblii 00pa30BaTEIbHbIN TOPTAT « IKOHOMHKA, COLIMOJIOTHSI,

MECHCIPKMCHT»

http://www.gks.ru/ denepanbHas ciayx0a rocy1apCTBEHHON CTATUCTHKH

http://www.e-xecutive.ru/ HurtepHeT coo0111ecTBO NPoheCCHOHATBHBIX MEHEIKEPOB

8. Ilepedens MHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeyeHp mpoOrpaMMHOr0 0O€CHEeueHUs, HCIOJIb3YEMOI0 TMpPH OCYIIECTBICHUU
00pa30BaTEILHOrO MpoLecca M0 AUCLHUILINHE.
[lepeueHp ucnonbp3yeMoro NporpaMMHOro odbecnedeHus npejacrasieH B Taduuue 10.

Tabmuna 10— [TepeueHs nmporpaMMHOTo 00eCIIeUCHIS

No /1t HanmenoBanue

He npenycmorpeno

8.2. Ilepeuenn MH(}OPMALIOHHO-CIIPABOYHBIX
OCYILECTBIIEHMH 00pa30BaTEIbHOrO MPOoLecca MO AUCHUIUINHE

[lepeyeHp WCMONB3YeMBIX WH(POPMAMOHHO-CIIPABOYHBIX CHCTEM TMPEJCTABICH B
tabmure 11.

CHUCTEM, UCITONIB3YEMBIX pu

Tabmuna 11— Ilepeuens nHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne /1t Haunmenosanue

He npenycmorpeno

9. MarepuanbHO-TeXHUYECKast 6a3a



https://new.znanium.com/catalog/product/1068817
https://new.znanium.com/catalog/product/1068817
https://new.znanium.com/catalog/product/1068817
https://znanium.com/catalog/product/1832390
https://znanium.com/catalog/product/1832390
https://znanium.com/catalog/product/1832390
https://znanium.com/catalog/product/1930698
https://znanium.com/catalog/product/1930698
https://znanium.com/catalog/product/1930698
https://znanium.com/catalog/product/2084459
https://znanium.com/catalog/product/2084459
https://znanium.com/catalog/product/2084459
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.e-xecutive.ru/

CoctaB  MaTepualIbHO-TEXHUYECKOH  0a3bl, HEOOXOAMMOW ISl  OCYIIECTBICHUS
00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUIIINHE, TIpeIcTaBieH B Tabnuiel 2.

Tabmuna 12 — CoctaB MaTepHaIbHO-TEXHUUYECKON 0a3bl

Howmep
ayJUTOpU
Ne u
HanMmeHoBaHME COCTaBHON YacTH MaTepUAIbHO-TEXHUYECKOH 0a3bl (pu
HeoOxou
MOCTH)

1. | YueOHas ayautopusi AJsl NPOBedeHHS 3aHATHH JIEKIMOHHOTO0 THNA —
YKOMITJIEKTOBaHA  CIICHMAIM3UPOBaHHOM  (yueOHO#) Mebenpto, HabopoM
JEMOHCTPAIIMOHHOTO O0OpYNOBaHUS U Y4COHO-HATJISIIHBIMU  TTOCOOHSIMH,
00eCTIeYNBAOIUMI TEMAaTHYECKUE WILTIOCTPAIMH, COOTBETCTBYIOIINE Pabounum
y4eOHBIM ITPOrpaMMaM AUCHUIUINH (MOJTyJIeH).

2. | YueOHasi ayauTOpPUHM [IJIA TNPOBedeHHs] TNPAKTHYECKHX 3aHATHH -
AynuTopus yKOMILICKTOBaHA CIEIUATH3UPOBaHHOW (y4eOHOH) MeOelbo,
TEXHUYECKUMH CpPEICTBAMH OOYYEHHUS, CIYKalUUMHU JUIsi TPEJCTaBICHUS
yaeOHoI nHpOpMauK OOIBIION ayIUTOPHH.

3. | [lomemenne a1 caMOCTOSITEJILHOW PpadoOTBl —  YKOMIUIEKTOBAHO
CHeNUaIu3upOBaHHON  (y4eOHOIM) MeOenbl0, OCHAIICHO KOMIIBIOTEPHOM
TEXHUKOH C BO3MOXHOCTBIO TOJKIIOUeHUs K ceTn "HMHTepHeT" U obecrnieyeHo
JOCTYIIOM B DJIEKTPOHHYIO  HMH(POPMALIMOHHO-O00PA30BaTEIBHYIO  Cpeay
OpraHu3aIuu

4. | YueOHasi ayauTOpHs s TeKYIIero KOHTPOJS M TNPOMEKYTOUHOI
aTrecTallid - YKOMIUIEKTOBAaHA CIIEUATM3UPOBAaHHON (yueOHOI) Mebenblo,
TEXHUYCCKHUMH CpPEICTBAMH OOYYCHHS, CIYKAO[UMHU JUISI TPEICTaBICHHUS
yueOHol nH(pOopMalnu.

10. Onenounsle cpeacTBa AJs NPOBEIEHHS IPOMEXKYTOUHOM aTTecTalluu
10.1. CocTaB OIICHOYHBIX CPEIACTBAJS TPOBEACHUS IPOMEKYTOYHON aTTECTAI[UH
o0yyaroImuxcst Mo JUCUUIUIMHE IpuBeAeH B Tabnuue 13.
Tabmuma 13 — CocTaB OIEHOYHBIX CPEACTB Il IPOBEICHHS POMEKYTOYHOH aTTeCTAIIuN

Bun npomexxyTouHOM aTTecTalnuu IlepeueHb OIICHOYHBIX CPENICTB
DK3aMeH Crucok BOMPOCOB K 9K3aMEHY;
DK3aMeHAIMOHHbIC OUJIETHI;
3agayn.
Tecthl

10.2. B kayecTBe KpuUTEpUEB OIEHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOEHUS)
KOMITETEHIIMI O0OYYaloUIMMHCS TIPUMEHSETCS 5-0ajuibHasi MIKajla OUEHKH C(HOPMHUPOBAHHOCTU
KOMIIETEHIINH, KoTopas mpuBejeHa B Tabuune 14. B TeueHne cemecTpa MOXKET UCIOIb30BaThCsS
100-6annpHast ~ mKajla ~ MOXYJBHO-PEUTHHTOBOW  CHCTEMBl ~ YHUBEPCUTETa,  IpaBHIA
UCIIOJIb30BaHUSI KOTOPOW, YCTAHOBJIEHBl COOTBETCTBYIOIIUM JIOKAJbHBIM HOPMATHUBHBIM aKTOM
['YAIL
Tabnuua 14 —Kpurepuu olieHKH YpoBHSI CQOPMHUPOBAHHOCTH KOMIETSHIIUI

Or1reHKa KOMITETEHITUHN

XapakTeprcTUKa c(hOPMUPOBAHHBIX KOMIIETEHIUIA
5-0aiubHas mKana P P (op

— oOyyaronuiicss TJIyOOKO W BCECTOPOHHE YCBOMJ IPOrPaMMHBIN

MaTepHai;
«OTJINYHO» — YBEPEHHO, JIOTUYHO, [10CJIEI0BATEIbHO U TPAMOTHO €TI0 U3J1araer;
«BAYTEHO» — OMHUpasiCh Ha 3HAHWS OCHOBHOM W JOMOJHUTEIBHOW JIUTEPATYpHI,

TCCHO IPUBA3ZBIBACT YCBOCHHBIC HAYYHBIC ITOJIOKCHUSA C HpaKTHqCCKOﬁ
ACATCIIbHOCTHIO HAITPABJICHUS




OI1reHKa KOMIIETEHITN

5-0aiubHas mKana

XapaxrepucTrka chopMUPOBAHHBIX KOMIIETEHIUI

— yMeo 000CHOBBIBAET U ApTYMEHTUPYET BBIIBUTACMEBIE UM HJICH;
— JIeJIaeT BBIBOALI U 000OIICHHUS;
— cBOOOJIHO BIIaJIcET CHCTEMOM CIIeNUaTM3UPOBAHHBIX TOHITHH.

(XOPOLIO»
(Ga4uTCHO»

— o0yJaromuiics TBEPI0 YCBOWII MPOTPAMMHBIN MaTepua, rpaMOTHO H
[0 CYIIECTBY H3JIaraeT €ro, ONUpasch Ha 3HAHUSA OCHOBHOMU
JUTEPATYPHI;

— HE JIOMYCKAeT CYIMECTBEHHBIX HETOYHOCTEH;

— YBSI3BIBACT YCBOCHHBIC 3HAaHUS C MPAKTHYECKON AESITEIHbHOCTHIO
HaIPaBJICHUS;

— apryMEHTUPYET Hay4YHbIC TOJIOKEHUS;

— JIeJIaeT BBIBOJIBI U 000OIIEHMS;

— BJIQJICET CHCTEMOM CIeIMAaTN3UPOBAHHBIX TOHITHH.

«YAOBJICTBOPUTCIIBHO»
<Ga4YTCHO»

— o0yyaromuiicss YCBOMJI TOJBKO OCHOBHOW IMpPOrpaMMHBINA MaTepual,
M0 CYHIECTBY M3JIaraeT €ro, OMMpasch Ha 3HAHUS TOJBKO OCHOBHOMU
JUTEPATYpPhL;

— JIOIyCKAeT HeCYLIECTBEHHbIE OIUMOKU U HETOUHOCTH;

— UCTIBITHIBACT 3aTPYJHEHHUS B MPAKTUYECKOM IPUMEHEHUU 3HAHHMA
HAIPaBIICHUS;

— cJ1a00 apryMEHTHPYET HayuHbIE [1OJI0KEHMUS,;

— 3aTpyaHseTCs B (OPMYIUPOBAHUN BHIBOJOB M 0000OIICHMIA;

— YaCTUYHO BJIAJICET CHCTEMOH CeIMaTU3UPOBAHHBIX MOHITHA.

HCYIOBJIICTBOPUTCIILHO»
<HC 3a4YTCHO»

— oOyyaromuiics He YCBOMJ 3HAUUTEIBHOW YacTH MPOTrPaMMHOTO
MaTepuaa;

— JIOMYCKAeT  CYIIECTBEHHbIE  OIMMOKM W  HETOYHOCTH  TpHU
PAacCMOTPEHHU MPOOJIEM B KOHKPETHOM HaIPABIICHUH;

— MCHBITHIBACT TPYAHOCTH B MIPAKTUUECKOM NIPHUMEHEHUH 3HAHHIA;

— HE MOXET apryMEHTHPOBATh HAYYHbIC MTOJIOKCHHS,;

— He QOpPMYJIUPYET BHIBOJAOB U 000OLICHHIA.

10.3. TunoBbie KOHTPOJIbHBIC 33aHUS WIIK MHBIE MaTePUAIIBI.
Bormpocs! (3agaun) nmst sKk3ameHa mpecTaBieHbl B Taommie 15.

Tabnuma 15 — Borpocs! (3agaun) 115 9K3aMeHa

Ne Kon
[Tepeuens BompocoB (3aa4) AJsl IK3aMEHa
n/n MHAMKATOpa
1. Mecto npuHATHS YIPaBIEHUYECKUX PEIICHUH B CHCTEME YIIPABICHHS OIIK-1.3.7

peLieHuil.

Opra"u3aiuei.
2. OcHOBHBIC MTOHSTHS U ONPEACTICHUS] TEOPUH TTPUHATHS YIIPABICHYECKIX

3. Kuaccuduxanus BUIOB ynpaBIeHUYECKUX PEILICHUH.

4. Bwuapl olIMOOYHBIX YIPABIECHUECKUX PEIICHUH B OPraHU3alliH.

5. OcHoOBHBIE OHATHSI TECOPUU NPUHATHUS YIPABICHUYECKUX PELICHUH B
opranuzauuu. Mozaens orpaHM4eHHON pannoHanbHOCcTH CaliMOHa.

6. Mouenb «MycopHO Kop3uHb» k. Mapua.

7. Mopnenp noKambHBIX Mpupareanii JInagdmoma.

8. Moguens cTuneii ynpasnenus Bpyma.

9. Teopuu NpHHATHS yIIPABICHUYECKUX PEIICHHIA.

10. Mopnenu NpuUHATHUS pEeILICHHN.

11. TIlouck anprepHATHBHBIX pemieHud. McTounrnky nHGopManuu.

12. TIlpouecc npuHATHS PELICHUH B OPraHU3aL1H.

13. Jluno, mpunumatoiiiee pemrenue (JIITP). Xapakrepuctuku JITTP.

14. Kputepnu KOMIPOMHUCCHBIX PELLICHUH.

15. Tlonsitust npo0GsieMbl, MPOOIEMHOM CUTYallMU B OPTaHU3ALHH.




16.

17.
18.

19.
20.
21.
22.
23.

24.
25.

26.

27.

28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

51.
52.

Mertoap! BeLsiBiieHUs TpobieM opranuzanuu: SWOT-ananus, MeTox
OIIPOCHBIX JIUCTOB

MerToapb! BelsiBeHHs ipobieM opranuzaunu: SNW-ananus,

MerToapb! BeIsIBIEHHS POOIeM OpraHu3alui: OeHUMapKUHT, METOJ
aHanmM3a ci1a0bIX MECT.

Amnanmu3z nmpobieM B opraHu3aiii. JlepeBo npoodireM.

Onpenenenue npuynH npodieM B opranuzanun: INI —anamus.
OnpenesneHue NpuYrH Npo0ieM B OpraHn3aiun: Auarpamma McukaBel.
[IpunsTHE pemeHui B yCIOBHUIX HETOMHON nHpopMauu. MeTton
paccTaHOBKU IPHUOPUTETOB.

Llenenonaranue B opranu3anusx. TpeboBanus Kk GOpMyIHPOBKE LEJIEH.
Kputepuu SMART.

JepeBo uenei. Jlepeso 1ieneit u 3aaay.

Jlornyeckue MeTOIbI IOMCKA aJbTEPHATHB PELICHU: KapTorpadupoBaHue
MBICIIEH; TPUUMHHO-CIIECTBEHHAs AUarpaMma.

Jloruyeckue METO.IbI IIOMCKA aJbTEPHATHB PELICHUI: MyJIbTUKAPTOUHAs
TEXHUKA; IPyNIoBas paboTa Ha KOMITBIOTEpax.

Jlormueckue MeTOIbI IOMCKA aNbTEPHATUB PELICHUN: APEBO aKTYaJIbHOCTH,
JIECHBIE COBEILAHUS.

Jlormdeckue MeTOIBI OKCKA ANbTEPHATHUB PEILIEHU: TEXHUKa CLIEHApUEB.
TBopuUeckue METOBI ITOUCKA ANbTEPHATUB PEILIEHUNH: MO3TOBOU IITYpM U
€ro pa3HOBUIHOCTH.

TBOpuecKre METO/bI IOKUCKA aTbTEPHATUB PEILICHUN: TPHUHLIUI
nepedopMyIMpOBaHUs IPOOIIEM; OHCOIHAIHH.

TBOpuecKue METOABI TOUCKA aAIbTEPHATUB PEIICHUH: CHHEKTHKA,
(aHTacTHYECKOE MYTEIIECTBHUE.

TBopYeckue MeTo bl OKMCKa aJbTEPHATUB PEIIEHUI: MBICIIUTENbHbIC
nusnel [le bono; BonpocHuk OcOopHa.

TBOpUecKre METO/bI TONUCKA aJbTEPHATUB PEILICHUN: aHAIN3 CIIOB-
pa3ApakuTelieil; KOHUENTYalbHbIE TOJIKH.

TBOpUecKUe METO/BI TOUCKA ATbTEPHATUB PEIICHHI: MOP(OIOTHISCKUI
SALIUK

TBOpueckre METO/IbI TOKCKA aIbTEPHATUB PEILICHUI: aHaIN3 (HOKATBHBIX
00BEKTOB.

JlononHUTENbHBIE MHCTPYMEHTHI IIPH MPUHITUN PELISHUN: JepEBO
peLieHuil.

TexHonoruy NpUHATUS pELICHUI.

IIpunsATHE pEIIEHUI B YCIOBUAX OIPENEIEHHOCTH

[TpuHsiTHE pelIeHUH B YCIOBHUIX ONPEAEICHHOCTH IIPH MHOXKECTBEHHOCTH
HeJen.

[TpunsTHE penieHuit Ha OCHOBE (DYHKIIMU TTOJIE3HOCTH.

[Ipunsitue pemenuit Ha ocHoBe MeTona Iapero.

[TpuHsiTHE pelIeHni Ha OCHOBE METO/a PAaBHOLIEHHBIX OOMEHOB.
[Ipunartue pereHnii B ycaoBusAx HeonpeaeneHHocTu. Kputepun
MaKCHMHHA, MaKCHMaKca.

[IpunsiTre perieHuii B ycnoBusx HeonpeneneHHocTH. Kputepun CaBumxa,
I'ypBuna.

IIpunsiTue peweHnii B yclioBusxX HeomnpeaeneHHocTy. Kpurepuu balieca-
Jlannaca.

IIpunstue YP ¢ ncnonp30BaHNEM METO/Ia pACCTAHOBKH IPHOPUTETOB
(MPII) Ha ocHOBe MapHBIX CPABHEHUH alIbTEPHATHUB.

[IpunsTHE pemeHnii B yCIO0BHAX pUCKaA: TPABUIIO MOJAIBHOIO 3HAUEHUSI.
[Ipunstre pemenuii B ycnoBusx pucka: baiiecoBo npasuio.

IIpuHsiTHE pelIeHni B yCIOBUSAX PUCKA: IPABWIO bepHyuIH.

IIpunsTHE peleHnii B ycoBusX pucka: npasuiio depcrHepa.

AHanu3 4yBCTBUTEIBHOCTH PEILICHUS.

Ponb 1 MECTO 3KCTIEPTHBIX OIIEHOK B MPOIECCE MPUHATHS




YIPaBJICHYECKOTO PEIICHUS.

53. Pa3HOBUIHOCTH 3KCHEPTHBIX OIEHOK.

54. OT160p 3KCNEePTOB U OPraHU3aHs X PAOOTHL.

55. OueHka cOrIacoBaHHOCTH SKCIEPTHHIX OLEHOK.

56. OmpeneneHre OTBETCTBEHHOCTH U €€ BHIBI.

57. KoHTpob 3a UCTIOTHEHUEM B €T0 BUIBL.

58. TununyHble OMMOKN MEHEIKEPA IPH NPUHATHH PEIICHUI.

1. Pazpabotka m 060CHOBaHWE YIIPaBIEHYECKIX aIbTEPHATHBHA OCHOBE
apeBa mpobieM. 3aJaHne BRIIIOTHACTCS B TPYIIIE HIIH CAMOCTOSTEIBHO.

2. Ompenenenue NPUYHH U MOCIEACTBUN MPOOIEMBI OpPraHU3alliH C
MIOMOIIIBIO JIpeBa mpo0ieM. 3a/1aHue BBITIOTHIETCS B TPYIINE WK
CaMOCTOSITEIBHO.

3. IlpoBectn aHanu3 GUHAHCOBOW OTYETHOCTH WM AaHHBIX O MEPCOHAIE
OpTaHU3alMH C LUEINbIO BBISBICHUS TPOOIEMBI OpraHU3aIH.

4. Tlposenenne SWOT-ananu3a JAesiTeNbHOCTH OPraHU3aIK B TPYIIIE WA
WHIWBUAYaIbHO, IPEICTABICHUE MOyYSHHBIX Pe3yIbTaTOB B HATIISAHOM
q)OpMC. 33I[aHI/IC BBITTOJIHACTCA B I'pyHIi€ Wi CaMOCTOATEIIbHO.

5. Tloctpoenue nepeBa meieit u 3aaa4d opranuzanuu. Lean Gopmynupyrorcs B
cootBeTcTBHH ¢ Kputepusmu SMART

6. BBIOOp cUCTEMBI OILITATHI TPYJa B OpraHU3aIiN

7. Bp10op nmporpaMMbel MOTHBAIINN COTPYAHUKOB OpraHu3anuy Beioop
NpOrpaMMbI O0YYEHHS COTPYIHHUKOB OpTaHU3aIUH

8. BrIOOp mporpaMMel aianTaluy MepcoHana Ha pabodeM MecTe

9. Pa3paboTka BapHaHTOB PEIICHUH C TOMOIIBIO METO1a POKATBLHBIX
00BEKTOB, MOP(OJIOTHIECKOTO SIIHKA, KOHIENTYaIbHBIX TOJIOK, CHHEKTHKH.
10. T'enepupoBaHHNE BapUAHTOB PEIICHHIA C TOMOIIBIO HHTEIUIEKT -KapT, ApeBa
AKTYaJIbHOCTH, JUarpaMMbIl HcukaBbl u Aap

11. Hcnonp3oBaHHE METO/a MTAPHBIX CPABHEHHIA TIPH BEIOOpE YIIPaBICHYECKUX
abTEPHATHB B YCIOBHSAX HETIOTHOM MH(OpMaIiH.

12. Ompenenenvie npoOIEeMHON CUTYAINH, ONIPEACITICHIE [Ieel 1 KpUTEPHEB
abTePHATHB.

13. BrIOOp abTepHATHBHI 110 3HAYEHHIO KOMIUIEKCHOTO PUOPHTETA.
HpOBeCTI/I aHAJIN3 YyBCTBUTCIIBHOCTH YIIPABJICHYCCKOI0 pCUICHUA K
KPUTUYCCKUM IICPEMECHHBIM.

14. Tlporao3mpoBaHHE SKOHOMHUYECKHX PE3yJIbTATOB peaIH3aIlin
YIIPABJIEHYECKOTO PEHICHUS C HCIIOJIb30BAHIEM CTATUCTUUECKHX METOJIOB
[Ipunsatue ynpasnendyeckoro pemeHust Ha ocHoBe ABC-ananu3a: ananus
ACCOPTUMEHTHOM MOJIIMTHUKH, PA0OTHI C MTOCTABIIMKAMH, TIPOU3BOAUTEILHOCTH
Tpy/a moJpa3/ieieHHii OpraHu3aIin

15. IIpuHATHE COTIACOBAHHOTO IPYIIIOBOTO PEIICHHUS C TIOMOIIBIO IPOIIE Ty PHhI
TOJIOCOBaHMUsI, METOJIa TIOTIAPHOTO CpaBHEHMs , MeToa bopya.

16. Ilpunsartue ynpasneHdeckoro pemenus (YP) o Ha3HaYeHUH Ha JODKHOCTD
PYKOBOJUTEIISI MTOIpa3ielICHHs

OIIK-1.Y.7
OIIK-3.¥.3

1. [IpunsATHE YIPaBICHUYECKOTO PEIICHHWS HA OCHOBE HCIIOJIH30BAaHUS JepeBa
pemieHuii. VICXONHBIMU JaHHBIMU SIBJISIFOTCSI BApUAHTHl PELICHUN MEHEDKepa U
lyCIIOBUS BHEWIHEH cpenpl. Hampumep, NpUHSATHE pEUIEHUS O CTPOUTEILCTBE
HOBOTO TIPEIIIPHUATHS, O BEIOOPE CTpATETHH OpTraHU3aIiH.

2. Ilpundarue peuieHuidt B 00jacTH MMOJHOW HHGpOpPMAIMK IO MpoliIeMe
MpeKpaIieHnH yOBITOYHOTO ITPOU3BOJICTBA UM JIUKBUIAINNY YOBITOYHBIX OT/IEIIOB.

3. Ipunsarue YP mo co3maHuI0 W HPOM3BOJACTBY HOBBIX BHIOB IMPOAYKIIMU
[MpuHsATHE pelieHHs 10 BEIOOPY THIIA PEKJIAMBI,

4. Tlpunstue YP 10 COBEpIIEHCTBOBAHWIO OPTraHU3AIMOHHON CTPYKTYpHBI
YIIpaBJICHUS B OpraHu3aIiu.

5. IlpunaTtre pemeHus O BHIOOPE WCTOYHWKA  KPEAWTOBAHUS  JIA
rmepernpo@UIMpoBaHysI IPOU3BOICTBA.

6. [lpunaTHe pemeHUil 0 crocobax ymydlIeHHs SKOHOMUYECKUX IOKazaTeyen

OIIK-1.B.7
OIIK-3.V.3
OIIK-3.Y.6




paboThI IPUOOPOCTPOUTETHHOTO MIPEAIPHUITHS
7. TlpuHsiTHe pelieHus o BEIOOPY KaHaja cObITa MPOYKIIMU
8. IlpunsTue pemeHus o BEIOOpe MporpaMMbl (PUHAHCUPOBAHUS
9. IlpunsTue pemeHus o BEIOOpE MOCTaBIINKA B OPraHU3aIN
10.ITpuHsATHE PEIICHUS O CTPATEIHH LICHOOOPa30BaHHS
11.TIpuHATHE pemieHUsT 1O MPOCKTHPOBAaHHIO pabodyero Mecra MEHeKepa
Pazpabotka YP no cmocobam pacnpeneneHus npuObUT

12.IlpunsaTue pemieHnd B o0NacTH TOJMHOHW MHPOpPMANKMKM TO MpodiieMe
YIIPaBIICHHSI OTPAaHNYCHHBIMU PECYPCaMHU.

13.Ilpuaatue  pemieHnd B objmacTh  mosHOW — WHGOpMAaUMK  IpU
MHOXECTBEHHOCTH IIETICH.

14 TlpunsaTHEe ympaBIEHYECKHUX DPEUICHHH B 0OJACTH TMOJMHOW HWH(GOpMAaIUU C
MCIIOJIb30BAaHHEM METO]Ia PABHOIICHHBIX OOMEHOB.

15.1IpunsATHe ynpaBiIeHYECKHX PEUICHWH B 00JacTH MONHOM MH(OpMAMU C
mcronb3oBanueM merona [lapeto

16.TIpuHsATHE YIPABICHYECKOTO PEIICHUS B YCIOBHUSX HEOMPEJACIEHHOCTH H
pUCKa Ha OCHOBE WCIIOJb30BaHUS HIPOBBIX KPHUTEPHEB Max-max, min-max,
Cosumka, ['ypeuna u Jlamnaca.

17.TlpuHsATHE YNPABICHYECCKOTO PEIICHUS B YCIOBHUSAX HEOMPEJACIEHHOCTH H
prCka Ha OCHOBE WCIOJB30BaHMS NpPaBWIa MOAAIBHOTO 3HAYCHUS, IpPaBHIIa
baiieca, beprymu, @epcrHepa.

18.IIpuHsATHE YIpPaBICHYECKOTO DPELICHUS HAa OCHOBE HCIIOJIB30BAHUS JIepeBa
peuieHuil. MICXOQHBIMM NaHHBIMU SIBJISIFOTCSI BapUAHTBI PELICHUI MEHemxepa u
yCIIOBUSl BHEUIHEH cpenbl. Hampumep, TpUHATHE pEIICHHS O CTPOUTEIBCTBE
HOBOTO MPENPHUATHS, O BHIOOPE CTPATEry OpraHU3aIlHH.

19.1lpunsTiHe pemeHnit B oOmacTé TOJNHONH wHPOpManmuu 1O Tpobdieme
MpeKpaleHnd yOBITOYHOTO TPOW3BOJACTBA WJM JIMKBUIAIMH  yOBITOUHBIX
OT/IENIOB.

20.ITpunratne YP 1o co3maHWio W TMPOW3BOACTBY HOBBIX BHIOB MPOAYKIIHA
[IpunsTHe pemenus o BEIOOPY THIIA PEKIAMBI.

21.Ilpunsatue YP 10 COBEpIICHCTBOBAHWIO OPraHU3allMOHHOW CTPYKTYpHI
yIpaBJIeHHUs B OPraHU3aL1H.

22.1lpuHsaTte  pemieHuss O  BBHIOOpPE  HCTOYHMKA  KPEIUTOBaHMA  UIs
nepenpoQuINpPOBaHUS IPOU3BOJICTBA.

23.TlpunsaTre pelieHuil o crnocobax yIydlIeHHs SKOHOMUYECKUX IOKa3aresen
paboThI MPUOOPOCTPOUTENHLHOTO MPEAIPHUSITHS

24.ITpuHsATHE pelIeHns 1o BEIOOpY KaHaa cObITa IPOTYKIIUU

25.TIpunsTHE pelIeHHs 0 BLIOOPE MPOTPaMMBbl (PUHAHCHUPOBAHUS

26.1lpunsTue pemeHns o BEIOOpE MOCTABIIMKA B OpraHU3alun

27.IlpuHATHE pEIIeHHs O CTPATETHH [IEHOOOPa30BaHMS

28.IlpunHATHE pEUICHUS IO NPOCKTHPOBAHHIO pPadovero MecTa MeHemKepa
Pazpabotka YP mo cocob6am pacnpeeneHus npruoObLIH

29.IlpunATne pemennidi B oOJacTH TONHOW WHGOpPMAIMH IO MpodieMe
yTpaBiieHHS OTPaHUYEHHBIMH PECYPCaMHU.

30.IMpunsTHE pemennii B 00JIaCTH MOJIHOKW HHPOPMALIUU TPU MHOXKECTBEHHOCTH
neneu.

31.[lpunsiTHE ympaBIeHYECKHX pPEIICHU B O00JACTH TONHOW WH(POPMAIMH C
WCTIOJIb30BaHUEM METO/Ia PABHOIICHHBIX OOMEHOB.

32.IlpunsTre ynpaBieHUYECKUX pPEIIeHHH B 00JacTH MOJIHOM HH(opMamuu ¢
ucnonb3oBanueM merona [lapero

33.[lpuHsATHE YNPAaBIEHYECKOTO pEIIeHUS B YCIOBUSIX HEONPENEIEHHOCTH W
pHCKa Ha OCHOBE HCIOJb30BaHMS HMIPOBBIX KPUTEPHEB Max-max, min-max,
CaBumxa, I'ypeuna u Jlannaca.

34.TlpunHsaTrHEe YNpPaBICHYECKOTO pEIleHHWS B YCIOBUSX HEONPENeIEHHOCTH H
pUCKa Ha OCHOBE WCIOJIB30BaHHS IPaBUIa MOJAILHOIO 3HAYEHUS, IpaBHia
Baiieca, bepuynnm, @epcTHepa..

OIIK-3 B.6
OIIK-3 B.7




Bomnpocs! (3agaun) muis 3adera / nug . 3auera npeacrasieHsl B Tadnuue 16.

Ta6mmma 16 — Boripocs! (3amaun) nist 3aueta / audd. 3adera

Ne i/

[lepeuens BompocoB (3agau) it 3auera / audd. 3agera

Kon
WHJUKAaTOpa

Y4eOHbIM MJIaHOM HE IPEyCMOTPEHO

[lepeyeHp TeM [UIE KypCOBOTO IPOCKTUPOBAHUS/BBINOIHEHHUS KYpCOBOH pabOTHI
Mpe/ICTaBIeHbI B Tabuie 17.
Ta6mmma 17 — [lepedern TeM 11 KypCOBOTO MPOSKTUPOBAHHS/BBITIOJIHEHHSI KyPCOBOIM paOOTHI

No 1/ [TpuMepHBIii IepeYeHb TeM Il KYpPCOBOTO MPOEKTUPOBAHUS/BBITTOIHEHHS
KypCcOBOi1 paboThI
Y4eOHBIM IIIAHOM HE MPEAYCMOTPEHO
Bonpocel 111 mpoBeneHUsT IPOMEXYTOYHOM aTTECTallUM B BHJE TECTUPOBAHMUS
MpeACTaBICHBI B Tabnwuie 18.
Tabnuna 18 — [IpumepHbIil nepeyeHb BOPOCOB JJIs TECTOB
y Koz
Ne /i IIpuMepHBIii IepeYeHb BOIIPOCOB IS TECTOB
WHJUKAaTOpa
HNHCTPpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE OIIK-1.3.7
Texer 3axanmns: Ha kaxxqoM sTane npuHATHS YIPaBIEHYECKOTO
pELLIEHNS PELIatOTCs ONPEIEIICHHBIE 3a1a41 OIIK-1.Y.7
K ka:xxknoi mo3unum, 1aHHOM B JIEBOM CT0JI01Ie, Mo0epUTe
COOTBETCTBYIOIIYI0 MO3UIMIO B IPABOM CTOJI0LE: OIIK-1.B.7

Oran 3amgaua

1. Onpenenenvie NpuyuH U
MIOCJIEACTBUI NPOOIEMbI

A. llenenonaranue

b. AHanu3 ynpaBieHUeCKOM 2. BoisiBnenue npo0OsieMbl

POOJIEMBI

3. Pa3paboTka ynpaBieHUECKUX
pelieHnid U BBIOOp peleHus K
pean3anuu

B. Pa3pabotka 1 Bb16OD
yIIpaBJIEHYECKOH aTbTePHATHBEI

I'. Ananus npoGnemuoit obnactu | 4. [locraHoBka nenei u 3ajgau

3anummre BbIOpaHHble HUGPHI 10 COOTBETCTBYIOIIMMH OYKBAMM:

A b B I

Nucrpykuus: [IpounTaiite TEKCT M YCTAHOBUTE NOCIIEN0BATENBHOCTD
Texcer 3apanus: Pacrionoxure cienyromue AeCTBUS B OPSIAKE
pa3pabOTKU yIPABICHUECKOTO PEILICHHS:

A. Pa3paboTka ynpaBieHUY€CKUX aJIbTEePHATHUB;

b. BeiGop ynpaBieHueCKON albTepHATUBBI;

B. llenenonaranue;

I'. BeisiBneHue ynpaBieHYeCcKoi MpoOJIeMbl U ee aHaIu3;

J1. Peanu3anus ynpaBJIeHYECKOrO PEIICHUS

3anummTe COOTBETCTBYIONIYIO MOCJIe10BATEIbHOCTh OYKB CJIeBa
HAINpPAaBo:

HNucrpykuus k Tumy 3aaanuio: [IpounTaiite Tekct, BiOepuTe
MPAaBUJIBHBIN OTBET U 3aIMILIUTE apTyMEHTHI, 000CHOBBIBAIOIIUE BHIOOD
OTBETA.




Texkcr 3apanus: Kakoil U3 nepedyncIeHHbIX KPUTEPUEB HE SIBJISICTCS
KputepueMm Metoaa popmynuposku neieii SMART

A) DpheKkTUBHOCTB;

b) KonkpeTrHocTs;

B) HoctmwxumocTs;

I') U3mepumocTs.

3anumure NPpaBUJIbLHBIH OTBET U 000CHOBaHUE:

HNucrpykuus: [Ipounraiite TeKCT, BBIOEpUTE IPABUIbHbBIE BAPUAHTHI
OTBETA U 3aIUIINTE aPTyMEHThI, 000CHOBHIBAIOIINE BHIOOP OTBETOB.
Texer 3ananus: Kakue MeTopl HCIIONB3YIOTCS AJIs1 BBISIBICHHUS
yIPaBICHICCKON TTPOOIIEMBI:

A) beHuUMapKuHT;

b) SNW - ananus;

B) Hdepero pemenuii;

I') Mopdonornyeckuii AmuK;

J1) MeTton onmpoCHBIX JTUCTOB.

3anuuMTe NPaBWIbHbIE OTBETHI M UX 000CHOBAHHE:

Tun 3axanus: 3aganus ¢ pa3BEpHYTHIM OTBETOM
HMucTpykuus K Tuny 3aaaHuio: [IpounTaiite TEKCT U 3alIUIINTE OTBET.
Texcr 3apanusa: OnuiumMTe METOIBI COITIACOBAHMSI IPYIIIIOBBIX PELICHUN

HNucrpykuus: [IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE
Texcr 3apannus: ConocTaBbTe METOBI IPUHATHUS YIIPABICHYECKUX
pEeLIeHUH C IOCTABICHHBIMU 33/1a4aMu:

K kaxaoi no3umum, 1aHHOH B JIEBOM CTO0JI011e, IOA0epHuTe
COOTBETCTBYIOIIYIO MO3UIHUIO B IPABOM CTOJI0LE:

3agaua Meton
A. Bp10op ympaBiieHueCKOM 1. dnarpamma VcukaBbl
aNbTePHATHUBBI
b.. Pa3paboTka anpTepHaTHUB 2. SMART
B. ®opmynupoBka uenu 3. Meroj nmapHbIX CpaBHEHUM
I'. Ananus npoOiembl 4. CueHapHbIi OIX0]
3anummTe BoIOPpaHHbIE HU(PHI M0]1 COOTBETCTBYIOIMMHU OyKBaMM:
A b B I

HNucTpykuus Kk Tumy 3apannio: [IpounTaiite TEKCT U yCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

Texcr 3axanms: PacctaBbTe B IPaBUIIBHOM MOCIIEI0BATEIBHOCTH JTAIIbI
OLIEHKH UHBECTULIMOHHOIO IIPOEKTA!

A. HTepnperanus pe3yapTaToB;

b. Coop undopmaruu s pacueTos;

B. IIpoBenenue pacueros;

I'. IToarotoBka o01el cXeMbl pealn3aluy MPOeKTa;

N. TlpencraBnenne OM3HEC-TIJIaHA HHBECTODY.

3anummTe COOTBETCTBYIONIYIO MOCJIeI0BATEIbHOCTh OYKB CJIeBa
HAIPaBo:

HNucrpykuus: [IpounTtaiite TEKCT, BRIOCPUTE TPABUIBHBIN OTBET U
3aMUIIUTE APTYMEHTHI, 000CHOBBIBAIOIIHE BEIOOD OTBETA.

OIIK-3.3.6
OIIK-3.Y.3
OIIK-3.Y.6
OIIK-3.B.6




TekeT 3apanusi: YKaXATE 11€7b, KOTOpast cPopMyIHpoBaHa B
cooTBeTcTBUH ¢ KputepusaimMu SMART:

A) IpoBecTu 3akynky obopynoBanust Ha cymmy 10 murH py0. k 01.09.24;
b) YBenmuuuth 00beM peanusanuu npoayKiuu Ha 3%;

B) YBenuuuTh Npou3BOAUTENBLHOCTD TPYAa paO0UYNX MPEANPHUITHS Ha
3,5% k xoHIy TpeThero kBapTana 2024 ropa;

I') Yayumute gestenbHOCTh KoMIaHuu Ha 5% 10 koHna 2024 roxa.
3anummTe NPaBUIbLHBINA OTBET H 000CHOBaHUE:

Mucrpykuus: [IpounTaiite TEKCT, BBIOEPUTE MPABUIHHBIC BAPHAHTHI
OTBETA U 3aIIUIINTE apryMEHThI, 000CHOBBIBAIOIIKE BBIOOP OTBETOB.
Texcr 3ananus: Kakue 13 nepeyrcieHHbIX METOA0B MOKHO
UCIOJIb30BATh JIJIS AHAIM3a YIIPaBJIEHYECKOH POoOIIeMBbl:

A) SMART,;

b) SWOT -ananmus;

B) depeso npobiiewm;

I') «Cancryk —6aboukay.

3anummTe NpaBUJIbHbIE OTBETHI H KX 000CHOBaHUeE:

HNucrpykuus: [IpountaiTe TEKCT U 3alIUIIUTE OTBET.
Texcr 3apanus: [lepeunciante MeTObI ONIEHKH (DUHAHCOBBIX
MOCTECTBUI MPUHATHIX PEIICHUN

[lepeyeHb TeM KOHTPOJIBHBIX pPaOOT MO JMCIUIUIMHE OOYYAIOMIMXCS 3a0YHOU (HOPMBI
00ydeHus1, IpeICTaBICHbI B Ta0mie 19.

Ta6ymma 19 — [lepeyeHb KOHTPOJIBHBIX PadbOT

Ne /i [lepeyeHb KOHTPOJIBHBIX PabOT

He npenycmotpeno

10.4. Metoauueckue  Marepuaibl,  ONpPEAENSAIOIIME  HPOLEIyphl  OLIEHUBAHHS
MHAMKATOPOB, XapaKTEpU3YIOLUX JTanbl (HOPMUPOBAHMS KOMIETEHLIMH, COJep)KaTcs B
JOKAJIBHBIX HOpMaTuBHBIX akTax [YAII, pernameHTHpYyOIIMX NOPSAAOK M MPOLEAYPY
IIPOBEJCHUS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTali 00yJaromuxcs
I'VAIL

11. Meroaudeckue yka3aHus AJisE 00yUJaOIIUXCs IO OCBOCHUIO JUCITUTUTHHBI

11.1. MeTtoauueckue yka3zaHus [ OOYYalOIIMXCS 10 OCBOCHHUIO JIEKIMOHHOTO
MaTepuaia.

OCHOBHOE Ha3HAYEHME JICKIIMOHHOIO MaTepuana — JIOTHYECKH CTPOHHOE, CUCTEMHOE,
riyOOKoe U sICHOE H3JIoKeHHe yueOHoro marepuana. HasHadeHune cOBpEeMEHHOM JeKUuu B
pamMKax JUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTHh BCIO MH(OpPMAIUIO MO TEME, a B OCBOCHUU
(byHaaMeHTaNbHBIX MpoOJeM JUCHMIUIMHBI, METOJOB HAayYyHOrO IIO3HAHMS, HOBEWUIINX
JOCTHKEHUI HayyHOUM MbIcau. B yueOHOM mporiecce JIEKIHs BBIIOIHSAET METO/I0JIOIHYECKYIO,
OpPraHU3alMOHHYI0 U UHPOPMALMOHHYIO QYHKIUH. JIEeKIMs pacKpbIBaeT MOHATUIHBIN ammapar
KOHKPETHOW o0yiacTH 3HaHuUs, €€ MpoOJieMbl, AAeT LEeIbHOE NPEACTaBIECHUE O AUCLUILINHE,
MOKA3bIBAET B3aUMOCBS3b C IPYTUMU AUCLUIIIIMHAMH.

[InaHupyeMble pe3yibTaThl IPU OCBOEHUU 00YYaIOUTMMUCS JIEKIIMOHHOTO MaTepuana;

— TIOJyYEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBS3aHHBIX 3HAHUH, YpPOBEHb
KOTOPBIX ONPEAEIAETCS LIEIEBOM YCTAHOBKON K KaKJJOM KOHKPETHOU TEME;




— TOJyYeHHE OIbITa TBOPYECKOW pabOThI COBMECTHO C MPEIO/IaBaTelIeM;

— pasBuTHe  NPO(ECCHOHATBHO-ACNOBBIX  KAayecTB, JIIOOBH K  HOpeIMery |
CaMOCTOSITEIIbHOTO TBOPYECKOT'O MBIIILICHHSI.

— TIOsIBICHHE HEOOXOIMMOTr0 HHTEpeca, HeOOXOMMOTro ISl CAMOCTOSITEIbHON padoTHI;

— TOJyYeHHE 3HaHHH O COBPEMEHHOM YPOBHE pPa3BUTHSI HAYKH W TEXHHUKH H O
IPOTHO3€ MX Pa3BUTHUS HA OJMKAUIINE TOJIbI;

— Hay4YHMThCS METOAMYECKH oOpalaThiBaTh Marepuai (BBLICISATH TJIABHBIC MBICIH U
IOJIOKCHUSI, TPUXOMUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPATh HX B  Pa3IMYHBIX
bopmynHupoBKax);

—  TI0Jly4E€HHE TOYHOTO IIOHUMAaHUsI BCEX HEOOXOAUMBIX TEPMHHOB M TIOHSTHA.

JIeKUMOHHBI MaTepuas MOXET COIPOBOXKIATHCS —JAEMOHCTpAlMed CIaiIoB U
UCIIOJIb30BAHUEM Pa3/laTOYHOrO0 MaTepHhaja IpPH TPOBEACHUH KOPOTKHX JHCKYyCcCHil 00
0COOCHHOCTSIX IIPUMEHEHHS OTISIIbHBIX TEMATHK 110 JUCIHILUINHE.

CrpyKTypa NpeaocTaBIeHUs JEKIUOHHOTO MaTepHana;

CTpykTypa npeaocTaBlieHUs JICKIUOHHOTO MaTepHaa;

1.  ®opmynupoBKa TeMbl JEKIHUH C YKa3aHHEM OCHOBHBIX paccMaTpUBacMbIX

BOTIPOCOB.
H3noxeHne BBOJIHOM YaCTH.
3.  HM3noxxeHue OCHOBHOM YaCTH.
4.  Tlpumepsl penieHus 3a/1a4 10 TeMe JICKIIUH.
5. OOcyxneHue MoMy4YeHHBIX Pe3yIbTaTOB.
6.  KpaTkue BBIBOJIbI [0 pACCMOTPEHHBIM BOIIPOCAM.

7. OTBCTBI Ha BOIIPOCHI CTYACHTOB.
MGTOZII/I‘IGCKI/IC YKazaHusd IO OCBOCHHIO JICKHIMOHHOTO MaTrcpuajia BHUIAC TCEKCTOBBIX
(1)aI>'IJ'IOB nu HpeBeHTaHI/Iﬁ Ha O603H8H6HHBI€ JICKOUOHHBIC TCMBbI IIPEACTABJICHBI B CUCTEMC LMS
https://Ims.guap.ru/new/course/view.php?id=2246

11.2. Metoauueckue yKasaHHs I OOYYaloOlIMXCSA [0 y4acTHIO B ceMuHapax (we
npeodyCcCMOmMpPeHo YueOHbIM NIAHOM NO OGHHOU OUCYUNTIUHE)

11.3. Metoauueckue ykazaHUS sl OOYYaIOIIUXCS MO MPOXOXKACHUIO MPAKTUYECKUX
3aHATHH

[IpakTHdeckoe 3aHSATHE SBISETCS OJHOW M3 OCHOBHBIX (DOpPM OpraHu3aiu y4eOHOTO
rpoliecca, 3aKJIFYArOIIasICs B BBITOJIHEHUH O0YYaOIIMMUCS T0JT PYKOBOJICTBOM IIPETIOIaBaTEes
KOMIUIEKCa Y4YEeOHBIX 3aJaHUil C 1EeJIbl0 YCBOEHUS HAYYHO-TEOPETHYECKHMX OCHOB YyueOHOMU
JTUCHUTITMHBI, TPUOOPETEHUsS] YMEHUN U HaBBIKOB, OIIBITA TBOPUYECKOM JCSITEIHBHOCTHU.

[enpro MpakTUYECKOTO 3aHIATHSI ISl 00YJaOIIerocs SBISETCS MPUBUTHE 00YUIAOIIMMCS
YMEHUHN U HABBIKOB MPAKTUUECKOU JEATETLHOCTH 110 U3y4aeMOU TUCIUIIINHE.

[Tnanupyemblie pe3yabTaThl MPU OCBOCHUH 00yUYAIONTUMCS TIPAKTHUECKUX 3aHSATHI:

— 3aKperuvieHue, yriyOJeHue, pacllupeHue M AeTau3alius 3HAHUWA TpU PElIeHUU
KOHKPETHBIX 3a71a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaAMOCTOSTEIILHOCTH  MBIIUICHUS,
TBOPYECKOI aKTUBHOCTH;

— OBJAJICHHE HOBBIMHM METOJAMH W METOAMKAMH HM3YYCHHS KOHKPETHOW Yy4eOHOMU
IUCIHATUIHHEL,

— BbBIpabOTKa CIOCOOHOCTH JIOTHYECKOTO OCMBICICHUS TOJYYCHHBIX 3HAHUW IS
BBITIOJTHCHMS 33 TaHHI;

— ofecrnieueHre palMOHAIBLHOTO COYETAaHUs KOJUIEKTUBHON M WHAMBUAYAIbHON (Gopm
o0OyueHusl.
TpeboBanus K IPOBEAEHHUIO TPAKTHUECKUX 3aHITHI



https://lms.guap.ru/new/course/view.php?id=2246

IIpakTHyeckue 3aHATHS TOJDKHBI IMETh PALIMOHAIIBHO BBICTPOECHHYIO CTPYKTYPY.
JIOJIKHBI COIIIACOBBIBATHCS C COACPKAHUEM JIEKIIMOHHOIO MaTepuasa.

JIOJIKHBI pacKpbIBaTh €AUHCTBO TEOPUH U NPAKTUKYU IIPU PELICHUN KOHKPETHBIX 3a4a4.
JIOJDKHBI IPEAYCMaTPUBATh Pa3BUTHE IPOPECCHOHATIBHBIX YMEHUI U HABBIKOB.
Pa3BuBaTh MHTEIUIEKTYaIbHbIE YMEHUS CTYACHTOB.

ok wbdhE

BrITE 00ecieyeHHBIMU H606XO,Z[I/IMBIMI/I Marc€puaiaMu U CpE€aCcTBaMu 06y‘IeHI/I${.

Metoanueckue yka3zaHHs K IPaKTHUECKUM 3aHITUSAM 110 AUCIUILTHHE:

Jlykuna, E.M. Metoapl NpuUHATUA yOpaBiIE€HYECKUX pemeHuil [TekcT] : MeToauyeckue
ykazaHus K npakrudeckuMm 3aHatusiM / C.-Ilerep0. roc. yH-T a’pokocM. mpuOOpOCTpOCHHS ;
coct.: E. M. Jlykuna, 1O. A. MapteioBa, C. B. Imutpuesa. - CII6. : M3a-Bo I'YAII, 2019. - 71
C. : Ta0u., puc. - bubmuorp.: c. 70 (11ua3s.). - b. 1.

11.4. Meroauueckue ykazaHusi A OOYYalOIIUXCS IO BBIOJIHEHUIO J1a00PaTOPHBIX
paboT (He npedycmompero yueOHbiM NAAHOM NO OAHHOU OUCYUNTIUHE)

11.5. Meroauueckue yka3aHus Ui OOYYAIOMIMXCS 10 TPOXOXKICHHID KYpPCOBOTO
POCKTHUPOBAHUS/BBIMIOJIHEHUST KYPCOBOM paboOThl (e npedycmompeno yueOHbiM NIAHOM NO
OaHHOU Oucyuniume)

11.6. MeTtoauueckue yKazaHus [UIsI OOYYArOIIMXCS IO MPOXOXKACHHUIO TEKYIIETro
KOHTPOJISI YCIIEBAEMOCTH.

Texymuii KOHTPOJb YCIEBAaEMOCTH MpeAyCMaTpUBAeT KOHTPOJb KadyecTBa 3HAHUU
00y4aroluxcsi, OCyIIECTBIIEMOr0 B TEUYEHHE CEMECTpa C LIEJbI0 OLIEHMBAHMS X0Jla OCBOCHUS
JTUCIUTUIAHBI.

Texkymmii KOHTPOJIb M MPOMEXKYTOUYHAS aTTECTAIUS MPOM3BOJUTCSA C WCIIOIB30BaHUEM
MOIyNbHO - peituHroBoit 100- OGamibHON cucTeMbl B KOTOpoil 60 06amioB OTHOCATCA K
TEKYyIIEMY KOHTpOJIt0 ycrieBaeMocTH; 40 0ayuioB — K IPOMEXKYTOYHON aTTECTALIUU.

[IpermyIiecTBOM HCIOJIB30BAHUSI MOJYJIbHO — PEHTHMHTOBOM CHCTEMBI SIBISETCS €€
rMOKOCTh, OOJIee TOYHAsl OLIEHKA BBINOJHEHHBIX OOydaromumcs paboT B T€UEHHE ceMecTpa U
HE00XO0/IMMOCTh BBINOJIHEHHSI BCEX, yKa3aHHbIX B 1aHHOM PIT/[, paGot B TeueHue cemectpa s
MOJIO’KUTEIBHOIO UTOTA MPOMEKYTOYHON aTTECTAallUK MO JUCIUIINHE.

Texkymuii KOHTPOJIb YCHEBAEMOCTH MO TUCHMILIMHE «CTAaTUCTHKA» OCYILECTBISAETCS B
cienyromux hopmax:

1. BolnojaHeHHE KOHTPOJIbHBIX PadOT.

KoHTponbHble pabOThl MPOBOASATCS Kak KOHTPOJIb KOMIIETEHIUH CTYIEHTOB IIOCIE
U3y4EHHs] COOTBETCTBYIOLIEH TeMbl Ha 3aHATHAX. KOHTposibHBIE paboOTHl MPEIYCMOTPEHBI 1O
CIIEIYIOIIUM TEMaM:

1. [IpunsATHE yIpaBIEHUYECKOTO PEIIEHUsI HA OCHOBE UTPOBBIX KPUTEPUEB;

2. [TpuHSATHE YIIPaBISHYECKOTO PEIICHUS Ha OCHOBE JIPEBa PEIICHHIA,

3. Pa3paboTka TBOpUECKUX albTEPHATUB HA OCHOBE METOJ1a (JOKAIBHBIX 0OBEKTOB.
4, ABC -ananus.

KoHTposbHble pabOThl UMEIOT HECKOJIBKO BAPHMAHTOB. MakcUManbHas cyMMa OaJljioB 3a
KOHTPOJIbHYIO pa0oTy-5 OaioB.

2. BrinonHeHne ayIuTOPHBIX ¥ BHEAYJAUTOPHBIX 3aJlaHHMH.

[lpakTndyeckne 3agaHdss OTHOCATCS K OIEHKE MPAKTHYECKHMX HABBIKOB M  OIIBITA
oOyyaromuxcst B pa3pabdOTKe YIpaBICHUECKUX PEIICHWH: BBISBICHUIO YIPaBICHYECKOU
npoOsieMbl,  aHaNu3y  yIOpaBieHYecKoW  mpoOjemsbl, pa3paboTke U 0OOCHOBAHMIO
YIPaBJIEHYECKOTO PEeIICHUSI.

AyIUTOpHBIE TPAKTHYECKUE 3aIaHUS ITPETyCMOTPEHBI Ha CIICAYIOINE TEMBI:

1. SWOT-ananu3 nesarenbHOCTH opranuzanuii (5 6amios)




2. AHanu3 ynpaBlIeHYeCKOH MpoOsieMbl U pa3paboTKa yNpaBIEHYECKOTO pEIIeHUs
(15 6ammoB)

BHeaynuTopHOe pakTHYECKOE 3aaHie OTHOCHUTCS K CAMOCTOSITENIbHOW paboTe CTy/AeHTa.
Bemonusiercs no teme «lIpunsthe ymnpaBlieHYECKOro pelieHHs] C HCHOJIb30BaHUEM METOoJa
NapHBIX CPAaBHEHUI». BBIMOIHACTCS MHANBUYAIBHO 110 BIOpaHHOMY BapuaHTy (20 6amioB).

CtpykTypa oTYeTa IO BHIIIOJHEHUIO BHEAYTUTOPHOTO MPAKTUYECKOTO 3a/1aHUS:

TUTyIBHBIN JTUCT

Bgenenue (posib ynpaBieHUECKHX PELICHUI B MEHEKMEHTE).

1. OcHoBHas 4acTh.

1.1. ®opmynupoBKa MpOOIEMHON CUTYaAITUU So (BBITIOJHAETCS CTYACHTOM
CaMOCTOSITENILHO 10 COIVIACOBAHUIO C IIPENOJIaBATENIEM) .

1.2. loonpenenenue mpoOIeMHON CUTYaI[MU TUIIOTETUYECKUMH CUTYaIUsIMU
(«COCTOSIHUSIMH TIPUPOJIBI») S1, S2,... , XapaKTEPUIYIOIIUMH HEOTIPEIEIIEHHOCT M PUCK MIPH
NPUHITUU YIIPABICHUECKUX PEICHUH (MUHUMAIBHOE KOJMYECTBO «COCTOSIHUN IPUPOJIBI» PaBHO
2)

1.3. ®opmynupoBKa menen y1, y2,..., JTOCTUTAEMBIX IIPH pa3pelIeHUU TPOOIEMHOM
cuTyanuu (MHHAMAJIbHOE KOJIMYECTBO Lene — 3).

1.4. ®opMynupoBKa MHOXECTBA JIOMYCTUMBIX PELICHUH (aIbTepHATHB) Y1, Y2,...,
pazpemarnmux chopMyITHPOBAHHYIO paHee NPOOJIEMHYIO CUTYaILIUIO U CIIOCOOHBIX 00ECTICYHTh
JOCTHKEHNE HAMEUEHHBIX 11eJiei (MUHUMaIbHOE KOJIMYECTBO albTePHATUB PAaBHO 3).

1.5. ITompoOHBIi CpaBHUTENBHBINA aHATN3 (OMHCATENBFHBIN) CHhOPMYITUPOBAHHBIX
anbTepHATHB B popMe TaOIHIIbI JOCTOUHCTB U HEIOCTATKOB.

1.6. ITocTpoenue rpaduuecKoil MoJIeNN poIiecca MPUHSITHS YIPABICHUECKUX PEIICHUN C
noctpoeHueM rpadoB OMHAPHBIX OTHOLICHUH.

1.7. TlocTpoeHne MaTPHI] MAPHBIX CPABHCHHUN U MX 00pabOTKa C IETbI0 BEIYUCIICHUS
3HAYEHUI OTHOCUTEIbHBIX IPHOPUTETOB.

1.8. IlocTpoeHune UTOroBoil TaOIMIIBI /1151 BEIYMCIIEHNS KOMIIJIEKCHBIX IIPUOPUTETOB U
BBIOODP HAWTYYILIETO PEIICHUSI.

1.9. 3meHeHune NpuOPUTETOB 1ieJiel (MITH «COCTOSIHUIM MPUPOIBI»), TOBTOPHOE
BBIYUCIIEHHE KOMIUIEKCHBIX IPHOPUTETOB U BBIOOP HAWIIYUIIETO PELICHHUS.

2. 3akiroueHue (BbIBOJbI 00 yCTOMYMBOCTH IPUHUMAEMBIX PEILIEHHUH 10 OTHOIIEHHUIO K
U3MEHEHUIO TPUOPUTETOB LIETIeH NI «TUIOTE3»).

3. CIuCOK UCIOJIb30BAHHBIX UCTOYHHUKOB.

Pe3ynbrarel TeKyllel aTTECTallMM YYMTHIBAIOTCS IIPU IPOBEIECHUU IMPOMEKYTOUHON
aTTECTaIlMHU CJIEAYIOINUM 00pa3oMm:

1. Jlna njomycka K TNPOMEXYTOYHOM aTTeCTallMM CTYAEHT JIOJDKEH BBINOJHUTH
OOJIBIITMHCTBO TEKYIINX 3a/IaHUSI CEMECTPA.

2. Jlnsa pomycka K MIPOMEXYTOYHOM aTTecTallMM CTYACHT JOJDKeH HaOpaTh He MeHee 30
OasioB.

3. banmel, monydeHHbIe MPHU TEKYIIeH aTTeCTallH, YYUTHIBAIOTCS B SK3aMEHAI[MOHHOM
orenke. [Ipu ypoBHe HaOpaHHBIX OANIIIOB — MeHee 45 He MPEeCTaBIAETCS BO3MOXKHBIM MOJTYyYUTh
Ha 3K3aMEHE OLIEHKY BBIIIE «XOPOLIO».

OT4er NOANEKUT 3aIUTE.

11.7. Meronuueckue ykazaHus JUIsi OOy4aroIIMXCs MO MPOXOXKICHHUIO MPOMEKYTOUHOM
aTTecTaluu.

IIpomexxyrounass  artectansi  OoOyyarolIMXCsl — HpeaycMaTpuBaeT  OLIEHUBaHHE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3Yy/IbTaTOB 00ydeHMs MO auciuruinHe. OHa BKIIIOYAeT B
ceost:

— D9K3aMeH — ¢opMa OIEHKM 3HAHWH, TOJTYYEHHbIX OOydaroluMcsi B IIpoIecce
M3YYEHHUS BCEHW NUCUUIUIMHBI WM €€ YaCTH, HaBBIKOB CAMOCTOATEIbHONW paboThl, CIOCOOHOCTH
IPUMEHATh MX Ul PELICHHs NPAKTUYECKUX 3ahad. DK3aMeH, Kak IpPaBUJIO, MPOBOAUTCS B



NEepuoJl SK3aMECHAIMOHHOM CECCMU M 3aBEpLIACTCS AaTTECTAI[MOHHOW OLEHKOW «OTIMYHOY,
«XOPOUIO», «yIOBIETBOPUTEIILHOY, «HEYIOBIETBOPUTEIBLHOY.

[TpomexyTouHasi aTTecTanus OCYIIECTBISETCS MO OmiieTaM, KOTOPBIE BKIIOYAIOT B ce0s
TEOPETUYECKHE BOMNPOCHI MM TECTOBBIE 33JaHUs, IO3BOJISIONINE OLEHUTh IOJIY4YEHHbIE
0o0y4aromMMHUCST 3HAHWs, M peIIeHHE 3a7ady, YTO TO3BOJISIET OIECHUTh NpPUOOpETEHHBIE
00y4aroIUMUCS YMEHUS U HABBIKU.

Ok3ameH oneHuBaetcs no 40 - 6amipHOM cucteme. 20 OayIOB- OLIEHKA TEOPETUYECKUX
3HaHui, 20 GayuloB — olLeHKa peunleHus 3agad. Jlanee mosydyeHHble Oaibl CyMMHPYIOTCS C
Oamtamu cemectpa. Mtor mepeBoauTcs B 5- OaJUIbHYIO OICHOYHYIO CHCTEMY IO CIICAYIOUICH
HIKase:

- HUKe 55 0aioB- «HEYI0BIETBOPUTEILHOY;

- 55-69 6a10B — «yIOBIECTBOPUTEIIBHOY;

- 70-84 Gaya —«X0opoImIo;

- 85-100 6amioB- «OTIUYHO.



Jluct BHeceHUsI U3BMEHEHUH B pabouyio MporpaMmy AUCHUILTAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHus
Kadeapsl

Ionmuce
3aB.

kadempoit




