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AHHOTaUs

Jucuunnuza «CTpaTernyeckuii MEHeI)KMEHT» BXOAUT B 00pa30BaTeIbHYIO MPOrpamMmy
BBICIIETO O0pa3oBaHHsi — TMporpaMMmy OakajaBpuaTa IO HAaIlpPaBICHHIO MOJATOTOBKH/
crennanbHoctd 38.03.02 «MeHemKMEHT» HaNpaBieHHOCTH «YmpasieHue IT-npoexkramu».
Jucuunmna peanuzyercs Kapeapoi «Ne82».

JlucuuniuHa HaleaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIEIYIOIINX KOMIETEHIIUHI!

OIIK-3 «Cnocoben pa3pabaTbiBaTh OOOCHOBAaHHBIC OPTaHU3AIMOHHO-YIIPABICHUECKUE
pElIeHHs C Y4eTOM HX COLMabHOM 3HAUYMMOCTH, COJCHCTBOBATH MX pEAU3allH B YCIOBUSIX
CJIOKHOW U TMHAMUYHOU CPEJIbl U OIICHUBATH UX MOCIIEICTBUS

OIIK-4 «CrocobeH BBISIBISATh W OICHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH,
pa3zpabarbiBaTh OW3HEC-TUIAHBI CO3JAHUS W PA3BUTHS HOBBIX HAIPABJICHUN NEATEIBHOCTH U
OpraHu3aIi»

Copep:xaHue IUCHUIUTMHBI OXBaThIBAET KPYI BOMPOCOB, CBS3aHHBIX C W3YYCHHUEM
CTYJIEHTaMH IMPEUMYIIECTB U OTPaHUYEHUIN Pa3HbIX MOJXOA0B K CTPATETHYECKOMY YIPaBICHUIO
B OpraHU3allid, Pa3BUTHEM Yy CTYACHTOB CTPATETUYECKOTO MBIIUICHUS, HEOOXOIUMOTO st
BBITMIOJTHEHUS CTPATErMUECKOro aHaJIu3a U MPUHATUS CTPATETHUYECKUX PEIIeHNH B HECTaOMIIbHBIX
YCIIOBUSX BHEIIHEH CPe/Ibl C OTHOCUTEIHLHO BHICOKUM YPOBHEM HEOTPECIICHHOCTH.

B wactHocTH, paccmarpuBaioTcs 00JacTH MPUMEHEHHUS U BO3MOXKHOCTH MPHUMEHEHUS
PBIHOYHOTO M PECYPCHOTO TMOAXOJOB K CTPATETUYECKOMY VIPABICHUIO B OpraHU3aIlUU.
W3ydeHre mMpoKoro psiia MHCTPYMEHTOB CTPATETHYeCKOro MEHEKMEHTA MO3BOJIHUT CTYI€HTaM
chOpMHUPOBAaTh M PAa3BUTh KOMIIETEHIIMM B OOJIACTH CTPATErMUECKOTO aHajun3a, OMpeiciieHUs
HUCTOYHUKOB (DOPMHPOBAHUS YCTOMYMBOIO KOHKYPEHTHOIO MPEUMYIIECTBa, MPOEKTUPOBAHUS
CTpaTernuecKux allbTePHATHUB U BEIOOPA CTPATETUH OPTraHU3aIINH.

Viaensercs 3HAYUTENIbHOE BHUMaHHE MPAKTUYECKUM acleKTaMm  IeJenojaranus,
(GOpPMUPOBAHHUIO Yy CTYACHTOB MPAKTHYECKUX HABHIKOB, HEOOXOIUMBIX I MPOBEICHUS
CTpaTEerMuecKkoro aHajau3a BHEIIHEH Cpeapl, PEecypcoB M CIHOCOOHOCTEH oOpraHu3alui,
pa3paboOTKu W TPUHATHS OOOCHOBAHHBIX YIPABICHUECKUX PEIICHHA B JEATEIBHOCTH
OpraHH3aIiH.

[IpenogaBanue AUCHUIUIMHBI MPEAyCMATPUBAET Cleayromme (QOopMbl OpraHU3alud
yueOHOro mpolecca: JEeKIUH, MPaKTUYECKHe 3aHATHS, BBIOJIHEHHWE KYpPCOBOM pabOoTHI,
CaMOCTOSITENILHYIO pa0OTy CTYACHTA, KOHCYJIbTAIIHH.

[IporpaMMoil NHUCHUIUIMHBI TPETYCMOTPEHBI CIEAYIOUUE BUABI KOHTPOJISA: TEKYIIHMA
KOHTPOJIb  YCIEBA€MOCTH, TIPOMEKYTOYHAs  arrectamuss B  QopmMe DJK3aMeHa U
nudepeHIMPOBaHHOTO 3a4eTa.

OOmiasi TpyA0EMKOCTh OCBOEHUS JUCHIUILIMHBI COCTaBISET 8 3a4eTHBIX enuHull, 288
YacoB.

SI3bIK 00yUYeHUs IO TUCIIUIUTNHE «PYCCKHMA »



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS MO JUCIHILTAHE

1.1. Tlenu npenomaBaHus TUCITUTITUHBI

Henpto mnpenomaBaHusi AUCUMIUIMHBI «CTPAaTETUYECKUM MEHEIKMEHT»  SIBIISIETCS
U3YYEHHE CTYIEHTAaMU TEOPETUUYECKHX OCHOB CTPAaTErMYECKOTO yIpaBieHUs, (GOpMUPOBAHUE Y
CTYJICHTOB MPAKTUYECKNX HABBIKOB M KOMIETCHIMA B OOJACTH CTPATErHYECKOTO aHalu3a,
MPOEKTUPOBAHUSI CTPATETUUYECKUX albTEPHATHB, BIOOPA U pealii3aliy CTPATErul OpraHu3aluu.

B oGmactu BocniuTaHUSI TUYHOCTH IENIbIO TTOATOTOBKHU 110 TAHHOW JTUCHUTUTHHE SBIISCTCS
dbopMUpOBaHHE U pPa3BUTHE TaKUX COIMAIBHO-TUYHOCTHBIX U OOLIEKYIbTYpPHBIX KadeCTB Kak:
[EJICYCTPEMJIICHHOCTh M OTBETCTBEHHOCTh B (DOPMUPOBAHMHM U TPHUHSATHH CTPATETHYCCKHUX
pelieHuii, OpraHu30BaHHOCTh TPH pabOTe C OrpaHUYCHHOW YIPABJICHUYECKOW MPOOIEMOH,
KOMMYHHKATHBHOCTb, CaMOCTOSITEIbBHOCTh MPHOOpETaTh W HCIOJB30BaTh HOBBIE 3HAHUS U
YMEHHS.

1.2. JlucumnianHa BXOIUT B COCTaB 00s3aTeNbHON YyacT 00pa30oBaTeIbHOI MPOTrpaMMBI
BhICIIeTO oOpasoBanus (nanee — OIT BO).

1.3. TlepeuyeHb IUTAHUPYEMBIX PE3YJILTATOB OOYUEHUS MO JAUCIUILINHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus OI1 BO.

B pesynbrare m3yueHus AMCHMILTAHBI OOydYalOMUNCA AOHKEH 00JaJaTh CIETYIOIIUMHU
KOMIETSHIMSIMH WM WX YacTsMH. KoMIeTeHIMu U MHIMKATOPBI UX JTIOCTHXKEHUS MPUBEJICHBI B
tabnwurie 1.

Ta6mmma 1 — [lepedeHs KOMITETEHIIMI ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpynma) Koz u Kon u HanMeHOBaHME MHIMKATOPA
HAauMEHOBAaHHE
KOMIETEHIIUH JTOCTHKEHUS] KOMITIETEHLIUU
KOMIIETCHITHH
OIIK-3.3.9 3HaTh COBpeMEHHBIE KOHIICTITUN
CTPaTEruyecKoro MeHeXKMEeHTa JIIs
MOHMMAaHUS OCOOEHHOCTEH X MPUMEHEHUS B
OIIK-3 Cnocoben JEATEIIbHOCTH OPTaHU3AINHU; UHCTPYMEHTBI
pa3pabaTbIBaTh CTPATETHYECKOro BHIOOpA B YCIOBUSIX
000CHOBaHHEIE HECTAOMILHOM BHEITHEH CpPEIbI
OpraHU3alMOHHO- OIIK-3.Y.9 ymeTb BblenATh HanOoee
yIpaBiIeHUYECKHE CyILIeCTBEHHbIE (DaKTOPbI, OMPEIEISIONINE
pEIIEHHs C yYEeTOM | CTPAaTEernyYecKyIO HalpaBICHHOCTH €€
Ob6menpodeccnoHanbHble | UX COLUATBHON JeSITeIbHOCTH; OLIEHUBATh YCIOBUS U
KOMITETEHINH 3HAYUMOCTH, MOCIIEACTBYS IPUHUMAEMBIX
COJICHCTBOBATh UX OpraHU3aIMOHHO-YIPABIEHYECKUX PEIICHUN
peanu3anuu B OIIK-3.B.9 Bnagets HaBLEIKAMU
YCIIOBUSX CIIOKHOM | (hOopMynHpOBaTh CTpaTeTHYECKUE TSN
U TUHAMUYHOU KOMIIaHUM Ha OCHOBE OMMCAHUA U aHAJIU3a
Cpelbl M OIICHUBATh | MHTEPECOB 3aMHTEPECOBAaHHBIX CTOPOH;
UX MOCJIECTBUS MPUHSITHS CTPATETHYECKUX PELIeHUN B
HECTAOUJILHBIX YCIIOBUSX BHEIIHEW CPEIIbI C
OTHOCHUTEIIbHO BBICOKUM YPOBHEM
HEOIIPEAEIEHHOCTU
OIIK-4 Cnocoben
OIIK-4.3.1 3HaTh NpUHIUAIIBI PA3paObOTKH
BBISIBJISTH U .
CTpaTeruil pa3BuTHs OU3Heca
OIICHUBATh HOBBIC
IHOUHbLE OIIK-4.VY.1 ymeTph oneHnBaTh MOCIAEACTBUS
ObmenpodeccuoHanbHbIe p peanu3aiuy pa3padaTbIBAEMbIX peIIeHUI
BO3MO>KHOCTH,
KOMIIETEHIINHU OIIK-4.B.1 B1aaeTh HaBBIKAaMU pa3padOTKH
pa3pabaThiBaTh .
00OCHOBAHHBIX MPEATIOKESHUN TIO
OuM3HEC-TIaHBI
COBEpIICHCTBOBAHUIO JIEATEIBHOCTH
CO3/aHUA U .
OTJIENBHBIX MOAPA3IEICHUN OpTaHU3aI[IN
pPa3BHUTHSI HOBBIX




HalnpaBJICHUN
ACATCIIbHOCTU U
OpraHu3arun

2. Mecro nucummumHbl B cTpykType Ol

JucuumirHa MokeT 0a3upoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YJYarOIIUMHCS
IPYU U3YYEHHUH CIEAYIOUINX JUCIUILINH:

— «MapKETUHI»,

— «(pUHAHCOBBIN MEHEHKMEHT,

— «yIpaBlIeHUE YEeIOBEUYECKUMH PECYpCaMu»,

— «yIpaBlIeHUE OTePaIHSIMU»,

— «METOAbl NMPHUHATHUS YIPABICHUECKUX PEIICHUI»,

— «Ou3HEeC-TUTAaHUPOBAHKE,

— «HCCIeI0BaHUE CUCTEM YIPABICHUSY,

3HaHMs, TOJyYEHHBbIE NPU M3YYEHUU MaTepuana JaHHOW JWCLUIUIMHBI, MUMEIOT KakK
CaMOCTOATENILHOE 3HAYEHHE, TaK U MOT'YT UCIIOIb30BATHCS IPU U3YYEHUH APYTUX JUCLUILIAH:

«OW3HEC-TUTAHUPOBAHKE,

— «yIpaBJICHYECKUU YUET»,

— «PUCK-MEHEHKMEHT,

— «yTpaBJIEHYECKOE KOHCYIbTUPOBAHHUEY,

— «KOpHOpaTI/IBHaH ColraJibHasA OTBETCTBCHHOCTL»,
— «yIIpaBJICHUE U3MEHEHUAMU,

— «AHTUKPU3HCHOE YIPABICHUEY.

3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
Jlanubple 00 o0memM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTACIbHBIX BHJIOB y4eOHOU
paboThI O AUCHMIUIMHE (M pacIpee]IeHue 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPECTAaBICHBI B
Tabnure 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

. TpyoeMKOCTb 10 ceMecTpam
Bun yae6HO# paboThI Bcero No7 NoB
1 2 3 4
Oowan mpyooemKocmp OuCYUnIUHLL,
8/ 288 4/ 144 4/ 144
3E/ (4ac)
U3 nux yacoe npakmuyueckoli n0020nMoeKu
AyoumopHhuvie 3anamus, BCETO vac. 91 51 40
B TOM YHCJIE:
nexuun (JI), (gac) 54 34 20
npaktuueckue/cemunapckue 3anarus (113), 7 17 10
(gac)
nabopaTtopHubie padoTs (JIP), (uac)
KypcoBoii nmpoekT (pabota) (KII, KP), (gac) 10 10
9K3aMeH, (Jac) 90 54 36
Camocmoamenvnas paboma, Bcero (dac) 107 39 68
Buo npomesxcymounoit ammecmayuu’. 3a4er, k3
mudd. 3auver, sx3ameH (3ager, udd. 3au, " OK3. OK3.
K3 F*) OK3.




4. CopepxaHue AUCIUTUTMHBI
4.1. Pacnpenenenne TpyI0€MKOCTH TUCIUIUIAHEI TIO pa3/ieiaM ¥ BUIaM 3aHITHM.
Pa3nensl, TeMBl JUCIUTIINHBI U MX TPYAOEMKOCTh MPUBECHBI B TaOIUIIE 3.

Ta6muma 3 — Pa3fensl, TeMbI IUCIHUIUIMHBI, UX TPYIOEMKOCTh

Paznensl, TEMBI JUCIIATIIMHEI

Jlexuun
(dac)

I13 (C3)
(dac)

KP
(gac)

CPC
(dac)

Cemectp 7

Pa3nen 1. . BBenenue B cTparernueckuii
MEHEIPKMEHT

Tema 1.1. IloHATHE CTpaTeruu U CTpaTeru4ecKui
mpouecc

Tema 1.2. PazpaboTka MUCCHU U CTPATETHYECKUX
1eJIel opraHu3anuu

19

Pazgen 2 CrpaTernueckuil aHanu3 opraHu3aluu
Tema 2.1. Ctpareruueckuii aHaIn3 BHEUTHEN CPEIIbI
OpraHu3aluu

Tema 2.2. Ctpareruueckuii aHaiu3 BHyTPEHHEN
Cpelibl OpraHu3alu

Tema 2.3. SWOT-ananu3 kak HHCTPYMEHT
CTPATETUYECKOr0 aHaIu3a

26

10

20

Hroro B cemecTpe

34

17

39

Cemectp 8

Pa3nen 3. ®opmupoBaHue cTpaTeErn4ecKuX
aJIbTepPHATHB, BEIOOP M pean3aius cTpaTeruu
Tema 3.1. Knaccu¢ukamoHHble THITBI CTpaTeruii
Tema 3.2. Peanuzanus ctpateruu. Y npaBiicHHE
CTpaTErMueCKUMU U3MEHEHUSIMU

Tema 3.3. Ctpareruueckuii KOHTPOJIb.
Opranu3zanys cTpaTeruueckoro yrpaBJieHUs B
KOMITAHUU

18

10

68

BrinonHenue KypcoBoii paboThI

10

Hroro B cemecTpe

20

10

10

68

Htoro

54

27

10

107

[IpakTHyeckass MOATOTOBKA  3aKJIIOYAETCS
O0y4aromKUMHUCS  OMNPENEICHHBIX  TPYAOBBIX
poeCCUOHATIBHOM 1€ TENbHOCTBIO.

B HEMMOCPECACTBCHHOM

GyHKIUH,

CBA3aHHBIX

C

BBITTIOJTHCHHUH

Oymymieit



4.2. CopaepkaHue pa3/iesioB U TEM JICKITMOHHBIX 3aHSATHH.
Copep:xanne pa3elioB U TeM JICKIIMOHHBIX 3aHITHI MTPUBEICHO B Ta0HIIE 4.

Tabnuna 4 — ConeprkaHue pa3JeyioB U TEM JEKIIMOHHOTO ITUKIIA

Homep

paziena HazBanwne n COACPIKAHUE Pa3aCJIOB U TEM JICKIHMOHHOI'O ITUKJIa

1. BBeneHnue B crparernyecKuii MEHeIKMEHT

Tema 1.1. [TonsiTHE CTpaTeruu U CTPATErHYECKUI TPOLIECC

[Tonsitue crparerun. Mozennb cTpaTErHueckoro mporecca. ITarnbl I3BOJIIOLUN
CTPATErNYECKOro MJIAHUPOBAHUS U YIIPABICHUS. 3aa4l CTPATErM4eCKOro
MeHexMeHTa. CyIIHOCTh U MPEUMYIIECTBA CTPATETUYECKOTO MBIIIICHHUS.
Crpareruueckoe BUJEHHUE U €r0 BIUSHUE Ha (POPMHUPOBAHKE CTPATETUU OPTraHU3alINH.
3auHTEpEeCOBAHHBIE CTOPOHBI B ACSITEIBLHOCTU Opranu3anuu. Poib nuaepa B
(dbopMupoBaHuU cTpaTeruu opranuzanuu. CylnHOCTb Mpolecca CTpaTernyeckoro
yIpaBJieHUsI.

Crparernueckas nupamuaa. KoprnopatuHele ctpateruu. buznec-crpareruu.
OYHKIIMOHATBHBIE CTPATETUH.

OCHOBHBIE KaTE€ropuu CTPaATErMuE€CKOro MEHEPKMEHTA: CTPATETNYECKOE U
OMepaTUBHOE (TAKTUUECKOE) YIPABIICHHUE, BHEIIHSISI 1 BHYTPEHHSSI Cpela OpraHu3alui,
oTpaclib U OM3HEC opranu3annu. Pa3zButre noaxo0B K CTpaTern4ecKoMy YIIPaBJICHHUIO,
YUHUTBIBasI TEHACHIIMY Pa3BUTHS SKOHOMUKH Poccuu.

Tema 1.2. Pa3paboTka MUCCHM U CTPATETHUECKHUX 1IeTICH OpraHu3aiuu

[lonsiTve 1 3HaUYEHNE MUCCUM OpTaHU3alru. Muccus U IEHHOCTU OpTraHU3alliH.
Hanpasnenust ¢opmupoBanust Muccuu. Metoanueckue peKOMEeHJauu s
(bOopMyIUpPOBaHUS] MUCCUU OPTaHHU3AIIHH.

[lenu opranuzanuu, IPUOPUTETHI LIETIEH, BPEMEHHBIE MHTEPBAJIBI LIETIEH U UX
n3Mmepenue. OCHOBHBIC HaMpaBlieHUs (HOPMYITUPOBAHHUS IIETICH: MApKETHHTOBBIN
MOAXO0/, MOJX0/ HA OCHOBE aHAJIM3a U Pa3BUTHUS IPOU3BOAUTEIIBHOCTH OpraHu3alii,
(uHaHCOBBIN TTOAXO0] (PEHTA0CTBHOCTD, I0XOAHOCTh, HHBECTUIIMOHHAS
MIPUBJIEKATENbHOCTD ), ”THHOBALIMOHHBIN MOJIXO/I, TOAXO0/ Ha OCHOBE COLUATbHBIX
LIEJICH.

HNucTpyMenTsI nienenonaranus. «JlepeBo menei» opranu3aliu Kak MHCTPYMEHT
B3aMIMHOT'O COTJIACOBaHUs U 00ECTICUeHHUsI HEMPOTUBOPEUNBOCTH Tieneld. Kpurepuun
OLICHKH JOCTH>KEHHS CTPATErMYECKUX LEJIeN OpraHn3aluu.

CooTHoIIeHHEe MUCCHH, LIEJIeH 1 3a[]a4 OpraHu3aluy, CTpaTernyeckux U (UHAHCOBBIX
1esel, ypoBHH (hOpMyITUpPOBAHUS CTPATETUil (KOPIIOPATUBHBIN YPOBEHbD JIS
TuBepCU(DUIIMPOBAHHBIX KOMIIAHUH, OM3HEC-ypOBEHb, (DYHKIITMOHAIBHBIA YPOBEHb,
OTIepAITMOHHBIN YPOBEHB): COTJIACOBAHUE M 00ECTICUCHUE STUHCTRA.

2. Crparernueckuii aHAJIU3 OPraHU3aAMUMN

Tema 2.1. CTparernueckuii aHaan3 BHEIIHEW Cpelibl OpraHu3alnn

Poinb curyannonHoro ananusa npu (opMupoBaHuU cTpaTerui. OOBbEKThI
CTPaTErMYECKOro aHaJn3a, €ro eI U OCHOBHBIE PE3YJIbTaThI.

[TonsiTHE OpraHN3allMOHHOTO KOHTEKCTa. OrpaHNYEeHHBIE U HEOTPAaHUYCHHBIC
curyauuu. [Ipumepsl. KimroueBbie XapakTepUCTUKH MTPOOIEMHBIX CUTYaIIHH.
Bnusinue pakTopoB JaqbHEr0 BHEIIHETO OKPYKEHHsI HAa CTPaTEerHio OpraHu3alyu.
Monens STEEP- u PEST-ananusa ¢akropoB BHELIHET0 OKpy>KeHUs. DTambl U (OPMBI
CTPaTErn4eCcKOro aHaJIn3a.

[TonsTHE OTpaciau U peIHKA, ONpeesieHue TpaHul] oTpaciau. CerMeHTanus pblHKa,
KpUTEepUH cerMeHTanuu. KoHKypeHIMs 1 KOHKYPEHTOCIIOCOOHOCTh OpraHNu3alluy B
CTPATErNYECKON NEePCIEKTUBE. JIBUIKYIIME CUIIBI U3MEHEHUH B OTPACIIN.




Mertoasl 1 HalpaBJIEHUsI OTPACIEBOI0 aHAIN3A U aHAIM3a KOHKYPEHTOB. OCHOBHBIE
SKOHOMHUYECKHE XapaKTEPUCTUKU OTpaciid. AHAIU3 KOHKYPEHTHBIX CHII B OTpaciu (1o
M. Tloptepy). PakTOphl M3MEHEHNH KOHKYPEHTHBIX CHUJI B OTPACIIH.

KitoueBsie hakrops! ycriexa (KOVY) orpaciu. OrieHka NpUBIEKAaTEIIbHOCTH OTPACIIH.
YTrpo3bl 1 BO3MOKHOCTH OpraHHU3allii BO BHEIIHEN cpene. O1eHKa CTpaTeruyeckoro
COOTBETCTBHUS.

Tema 2.2. Ctpareruueckuii aHaiu3 BHYTPEHHEN Cpebl OpraHu3anuu

BHyTpeHHss cpesja opraHu3aluy 1 ee crpaTeruueckuii ananus. Hanpasienus, Gopmbl
Y METOJBI CTPATETUYECKOr0 aHAJIN3a BHYTPEHHEN CPeIbl OpraHU3aliu.
Crparernueckuii NOTEHIMAI OPraHU3aLMK: IOHATHS U MOAXO/bI K €70 OLIEHKE.
OreHKa pecypcoB OpraHHM3alliy U €€ KOHKYPEHTHOU crutbl. OCOOEHHOCTH
(dbopMHpOBaHUS UCTOYHUKOB 3aTpaT MPH MPOBEACHUU PECYPCHOTO aHAIIN3A.

[TonsTue ciocobnocTelt koMmanuu. KiroueBbie KOMIETEHITMN OpraHU3alii. AHAINA3
crniocoOHocTel komnanuu. KoHIenms nenovYky HeHHOCTEeH U ee UCTI0Ib30BaHuE JUIs
MIPOBEACHUS CTPATETNMYECKOIO aHAIM3a BHYTPEHHEN Cpebl OpraHu3anuu. AHanu3
LIENOYKH LIEHHOCTH C TOYKU 3pEHUS] HAKOIIEHUS 3aTPaT B BUJAX JEATEIBHOCTH.
[Toaxoael 1 METOABI CTPATETMUECKOTO AHAJIW3A LIENIOYKHU [IEHHOCTH.

Tema 2.3. SWOT-ananu3 kak HHCTPYMEHT CTPaTerHueCcKOro aHaJIn3a

SWOT-ananu3 kak MHCTPYMEHT 0000IIEeHHs pe3yabTaTOB CTPATErMYECKOr0 aHAN3a 1
(dbopMHpOBaHUS MOJISI CTPATETMYECKUX MPOOJIEM U alIbTEPHATUB B JEATEIILHOCTH
OpraHu3alyu.

AHaN3 CyNIECTBYIONIEH CTPATETMU OPraHU3allMy ¢ TOYKH 3PEHUSI COOTBETCTBUS €M
NEHCTBYIONIEH HACTPOMKHU PECypCOB M CIIOCOOHOCTEW opranu3anuu. OeHka

3G (HEeKTUBHOCTH CTPATETUH OPTaHU3ALMHI: KPUTEPUH, TOAXO0IbI U METO/IbI.
BbeHuMapKuHT: CYIIIHOCTb, (POPMBI, METOJIBI U pe3ysibTaThl. CTpaTernueckuii Ouznec-
npoduis opranu3anun: SNW-ananu3. ICTOYHUKH CUITBI B ¢TTA00OCTH OpTaHU3aIUH.

®opMHupOBaHHeE CTPATETHYECKUX ANbTEPHATHB, BHIOOP M peaju3anus CTpaTeruu
Tema 3.1.KnaccudukanioHHbIE TUITBI CTPATETHI

O06o01IeHne pe3yIbTaToOB CTPATETHUYECKOT0 aHAIN3a. Y TOUHEHHE HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH M CTPATErM4E€CKOr0 BUJACHUS OPraHnu3aliu.

IlocTaHOBKa CTpaTErn4ecKMX BOIPOCOB.

Crpareruu 1 KOHKYpEHTHBIE TPEUMYIIECTBA. THUIbI KOHKYPEHTHBIX IPEUMYILECTB

(mo M. Iloprepy). ba3zoBeie cTparerun koHKypeHIMU. CTpaTerus JMaepcTBa,
OCHOBAHHOI'0 Ha HU3KHUX M3JEpPKKaX MPOU3BOJCTBA, CTPATErUU IIMPOKOU
nuddepeHIManun: MPeuMyIIecTBa U yCIOBUS MPpUMEHEHUs. B3anMocBsI3b Mexy
(YHKIMOHATBHBIMHU CTPATETUAMU KOMITAHUH € IENBI0 TOATOTOBKU COaTaHCHPOBAHHBIX
YIPaBJICHUYECKUX PEIICHUM.

Crpareruu BepTUKAIBHOM HHTETPALUH, YCI0BUA 3 PEKTUBHOCTH cTpaTteruil. ClusHus
Y TIOTJIOIeHUSI KaK ()OpMBI pealii3alii HHTErPallMOHHbIX cTpaTeruil. CtpaTernyeckue
anbstHCBl. CTpaTeruy COKpaleHusl.

Crpareruu THHOBAallMOHHOT'O pa3BUTHUA OpraHu3anuu. JJOCTOMHCTBA U HEJOCTATKU
JINJIEPCTBAa UHHOBALMOHHBIX CTPATETHI. PUCKM MHHOBAlIMOHHBIX CTPATETUM.
Crpareruu ausepcudukanuu. CylHoOCTh TUBEpCUPHUKALINY, €€ TPEUMYIIEeCTBA U
orpaHUYeHUs MpuMeHeHus. Hepoctatku u pucku crpareruii AuBepcu(puKanuu.

Tema 3.2. Peanuzanus cTpateru. Y IpaBJI€HUE CTPATETMYECKUMHU U3MEHECHUSIMU
OcHoBbI peanu3zanuu crpareruu. [Ipobaemsl peanuzanuu crpareruu. Beidop monxomaos
K peaju3alyy cTpaTeruu. Peannsanus crpaTeruy U OLeHKa pe3ysibTaToB.

Amnanus 6usHec-nopTdens nuBepcuGUIMpoBaHHbIX KoMnanuil. Matpuiia Boston
Consulting Group (BKTI'). Marpumna General Electric (McKinsey). Marpuia
«Ku3HEeHHBIN LUK — cTpaTerus». AcnekTsl (OpMUPOBAHHUS HOBOM OM3HEC-MOJIEIH.
Komannp! ctparernyeckoro ynpasieHnus. Posin B KomMaHaax cTpaTernyecKkoro




ynpasieHus. JIugepcTBo B CTpaTernyeckoM MEHEIKMEHTE.

Opranu3anroHHas KyabTypa U peanusanus crpareruu. Ctparernyeckue GakTopsl
OpraHu3alMOHHON KyJIbTypbl. CTpaTernueckasi pojib OpraHU3alMiOHHON KYJIbTYpBI.
IIpupona u CyniHOCTb CTPAaTErMUECKUX U3MEHEHU. AHAIN3 CTPATErHUECKUX
W3MEHEHMH: aHaJIN3 OPTaHU3alMIOHHON CTPYKTYpPBI, IPOLIECCOB YIPABIECHUS U
OpPraHMU3aLMOHHOMN KYJIbTYPBHI.

Posb opraHu3anioHHBIX CTPYKTYp YIPABJICHUS B PEAIN3aLUN CTPATErHH.
IIpenmy1iecTBa 1 HEAOCTATKA OCHOBHBIX THIIOB CTPYKTYP YIPABJIEHHS B paMKax
CTpaTeruueckoro Bei0opa. LleHTpbl OTBETCTBEHHOCTH B OpraHU3aluy. PEeMH)XUHUPUHT.
Pectpykrypusanus. Opranu3allMOHHBIE U PACIOPAIUTENBHbBIE IOKYMEHTHI B BUAE
IUTAHOB KOHTPOJIBHBIX COOBITUM AJIS IPEANIPUHUMATEIBCKUX CTPYKTYP.

Tema 3.3. Crparernueckuil KOHTpob. Opranusanys CTpaTeruueckoro yrnpaBjieHHs B
OpraHu3aIuu

OpranuzalnoHHbIN U cTpaTerndeckuii KoHTpoab. Koppekuus crpareruu. Iponecc
CTPATErMuecKOro KOHTPOJIsl. MOHUTOPUHT CHIIBHBIX U CJIA0bIX CTPATETMYECKUX
CHTHAJIOB: 11€JIb, METOABI H (DOPMBI.

Mertoapl coopa u 006paboTKu HHGOPMAITUH JJISI CTPATETMYECKOTO MOHUTOPUHTA. AYJIUT
cTpateruy. CUCTEMBI CTPATErM4YECKOI0 YIIPABIEHYECKOIO yUeTa.

OpraHu3aLu.

anaBneHHe CTPATCTUYCCKUMHU PUCKaMU B OpraHu3alu: €I U METOBbI.

Onenka 3¢ (eKTUBHOCTH CTPATETNYECKOT0 YIPABICHHS B OPraHU3aLUHN: KPUTEPUH,
MOKa3aTeu U MeToIbl. BHEaKOHOMIYEeCKHEe (hakTOphl 3PHEKTUBHOCTH CTPATETUH

4.3. Tlpaktuyeckue (CEMUHAPCKUE) 3aHATH
Tembl MpakTUUECKHUX 3aHATUN U UX TPYILOEMKOCTh NPUBEICHBI B TAOIUIE .

Ta6mmma 5 — [IpakTudeckue 3aHsITHS U UX TPYJT0EMKOCTh

W3 aux Ne
Ne o Popmel Tpyno- IIPaKTUYECKOU | pa3zerna
i TeMbl MpaKTHYECKUX 3aHATHHA MPAKTHHECKUX | eMKOCTR, | b oo oo | uromu
3aHATUN (gac) (ac) HEL
Cemectp 7
1 | TpexypoBHEBbII aHATH3 Pemenue 2 0,5 1
MPOAYKTA C TOYKHU 3PEHUS yIpaBJIEHYECKOI
MIPEIJIOKEHUS] TPEIIPUSITUS 3aJaui, JUCKyCCUs
2 | CermeHTHpOBaHUE IOTpedUTENEeH | AHANNU3 yueOHOMH 2 0,5 1
MPOIYKINH MPEATPUATUS CUTYyalluH,
JTCKYCCHSI
3 | Onucanue HHTEPECOB AHanu3 y4eOHoU 2 0,5 1
3aWHTEPECOBAHHBIX CTOPOH U CUTYallHH,
(GbopMUpOBaHUE CTPATETHUECKUX | TUCKYCCHS
LeJIeN IPEANPUATHS
4 | [Ipe3eHTanus Mo pe3ysIbTaTam Brictymenune 1 0,5 1
BBITOJIHEHUS 3a/1aHUS IpyII, TUCKYCCUs
5 | Crparerndeckuii aHainu3 BIUSHUAS | AHAIHM3 ydeOHOM 4 0,5 2
(bakTOpOB MaKkpocpesl Ha CHUTYallHH,
pepusITHE JTUCKYCCHUS
6 | Ctparernyeckuii aHamu3 BIUSHUS | AHANINU3 yueOHOH 4 0,5 2
(aKkTOpOB KOHKYPEHTHOM cpebl | CUTYyalluH,
Ha MpeAnpusITHe JIICKYCCHSI




7 | Ilpe3enTanus 1o pe3yjabraraMm Brictynenune 2 0,5 2
CTPaTErMYeCKOro aHaIn3a TPyNN, TUCKYCCHS
Cemectp 8
8 | SWOT-ananu3 nesTenbHOCTH MonenupoBaHue 4 0,5 2
KOMITaHUH, (OPMUpPOBaHUE CUTYyalluH,
CTPaTErMYECKUX AbTEPHATUB JTUCKYCCHUS
9 | AHayiM3 B3aMMOCBSI3H MEXKTY MopenupoBanue 3 0,5 3
(YHKIIMOHATLHBIMU CTPATETHSIMH | CUTYAIIHH.
111 000CHOBAHMSI YMECTHOCTHU Pemenue
MIPUMEHEHHS OU3HEC-CTpaTeTun yIpaBIeHIECKON
KOMITAaHUU 3aJaui, JUCKyCCUs
10 | MonenupoBanue Oyaymiero MonenupoBaHue 3 0,5 3
COCTOSIHUS I€ATEIbHOCTH CUTYallUH.
KOMITAaHUH Pemenue
YIPaBJICHUYECKON
3a/1a4u, TUCKYCCHSI
Bcero 27 5)

4.4. JlabopaTopHbIe 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI M UX TPYJOEMKOCTh IPUBEIEHBI B TA0IHUIIE 6.

Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb

3 aux Ne
No TpymoeMKOCTb, | IIPAaKTUYECKOH | pa3ena
HaunmenoBanue 1abopaTopHbIX paboT PyA - | P pas
/11 (uac) MMOJATOTOBKH, | HUCIIWI
(gac) JIUHBI

Y4eOHBIM MJIAaHOM HE IPEAYCMOTPEHO

Bcero

4.5. KypcoBoe mpoeKTHpOoBaHKE/ BHITIOTHEHUE KyPCOBOU PabOTHI

Lenb KypcoBoii paboTHI:

— HUCCIIEJIOBaTb BO3MOXKHOCTH U OCOOCHHOCTH MPHUMEHEHHUS B JIEATEIbHOCTH
KOHKPETHOT'O MPEANPHUITHS TEOPETUUECKUX HHCTPYMEHTOB CTPATErHY€CKOr0 MEHEIKMEHTA;

- C(bOpMI/IpOBaTB U pa3BUTb HABBIKU CTPATCTUYCCKOI'0 MBIIIJIICHHUA CTYICHTOB;

— Pa3BUTb HABBIKKM CTYACHTOB TII0 MPUMCHCHUIO TCOPCTUUCCKUX MOI[GHGﬁ u
MHCTPYMEHTOB CTPATErMYECKOI0 MEHEIXKMEHTA;

— pa3BUTh HAaBBIKM ONHMCAHHUA W aHaiuu3a Y4eOHON cUTyaluH, UCHOJIb3Ys
COOTBCTCTBYOIINEC MOACIINU U HHCTPYMCHTBI;

— DPa3BUTh HABBIKH MCIIOJIb30BAHUSI CXEM U JUArpaMM CTpaTernyecKuX HHCTPYMEHTOB;

— pPa3BUTh HAaBBIKM CHUCTEMATHU3allMM 3HAHUW TpU pPa3pelIeHUH YIpaBICHUYECKON
po0JIeMbl B IPEACTABICHHON yueOHOU CUTYalluH, UCTIOIb3YsI HHCTPYMEHThI MEHEPKMEHTA;

— Pa3BUTb HABBIKU MOATOTOBKHU IMMCBMCHHBIX COO6H1€HHI>'I — OTYCTOB O pE3yJibTaTax
IIPUMEHEHHUs] HTHCTPYMEHTOB CTPATErHYeCKOr0 MEHEKMEHTA K UCCIIEyEeMOU CUTYalUN.

Tematnka KypcoBOH pa®OThl BBIOMpAETCs IO COTJACOBAHUIO C IMpernojaBaTelieM H
HaIlpaBjIcHa Ha IPUMEHEHUE U3YYCHHBIX TECOPETUYECKUX MOJECIIEH Kypca.

[IpumepHBIe TeMBI 3a1aHUi Ha KypCOBYIO paboTy npuseaeHsl B pasaene 10 PIT/I.




4.6. CamocrosTenbHas paboTa 00yJaromuxcs
Bunsl camocTosiTensHON paboOThI M €€ TPYIOEMKOCTh NPUBEIEHBI B Ta0nuLe 7.

Tabnuua 7 — Bugsl caMoCcTOsATeNIbHON PabOTHI U €€ TPYI0EeMKOCTh

Bun camocrosTensHO#M paboThI BSIZI;O’ Cemectp 7, yac Cemectp 8, uac
2 3 4

W3ydeHne TeopeTHuecKoro MmaTepurania 65 23 42
nucturiuasl (TO)
Kypcooe npoektuposanue (KII, KP) 10 10
PacuerHo-rpaduueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
[ToaroroBka K TeKyIieMy KOHTPOIIO 16 8 8
ycneBaemoctu (TKY)
Homamnee 3aganue (/13)
KonTponbsabie paboTsl 3a0uHKK0B (KP3)
[ToaroroBka Kk MpOMEKYTOUHOM 16 8 8
arrectanuu (I1A)

Bceero: | 107 39 68

JUISL CAMOCTOSITENIbHON PabOoThl 00yUaroMUXCsl 0 TUCHUILIMHE (MOJYIIIO)

5. Tlepeuenb yueOHO-METOIUYECKOTO 0OCCTICUCHHS

Y4eOHO-MeTOAMYECKHE MaTepHalbl A CaMOCTOSATENbHONW paboThl OO0y4aromMXcs yKa3aHbl B

n.a. /-11.

6. IlepeueHb MEYATHBIX U ANEKTPOHHBIX YUCOHBIX U3JJAHUN

[lepeueHb MEYaTHBIX U 3JIEKTPOHHBIX YYEOHBIX H3IaHUN PUBEICH B TadmuIe 8.
Tabnuna 8— [lepeyeHb MevyaTHBIX U AJIEKTPOHHBIX YUYEOHBIX U3TaHUI

Tudp/
URL agpec

bubnuorpadudeckas ccpuika

Komaecr
BO
IK3EMILTA
POB B
ouomore
Ke

https://znanium.co
m/catalog/docume
nt?id=355606

Crparerndeckuii MeHeKMeHT: yaeOHuk / H.A. Kazakoga,
A.B. Anekcannposa, C.A. Kypamosa, H.H. Konnpamesa; [lox
pen. n-pa 3koH. Hayk, mpodeccopa H.A. KazakoBoii. - M.:
NH®PA-M, 2020. - 320 c - (Breiciee oOpa3oBaHue).

https://znanium.co
m/catalog/docume
nt?id=421748

Crtparernyeckuii MEHEDKMEHT: POCCHICKUN U 3apyOeKHBIN
onbIT : MoHOTrpadus / M.C. Canranosa, A.B. bopmiesa, 11.B.
CoknakoBa, 1.JI. Cypart ; nog Hayd. pea. M.C. CaHTalioBoO# ;
YOV BO «Axkanemus ynpaBieHUs U IPOU3BOICTBAY. - 3-€
u3a. - Mocksa : M3narenbcko-Toprosas koprnopanus «Jlankos
u K, 2022. - 246 c.

https://znanium.co
m/catalog/docume
nt?id=372968

Crparernyeckuii MEHEIDKMEHT : yueOHUK 1Jist By30B / A.IL.
Eropmun — 2-e u3a., gom. u nepepad. — H.Hosropox:
HUDM, 2019. — 592 c. — (Bricmiee obpa3oBaHue).

https://znanium.co
m/catalog/docume
nt?id=198329

DBOJTIOIHS TEOpUH cTpaTernueckoro ynpasieHus / B. C.
Katbskano; Beicias mkona menemxmenta CIIOIY. — 3-e uz.
— CI10.: U3n-Bo «Bricmias mkoiia MeHemxkMenTay; M3nar.
nom C.-Tletep6. roc. ya-ta, 2011. — 548 c.




http://znanium.com
/catalog.php?booki

KonkypenTHas ctparerusi: MeTouka aHajinu3a oTpaciiei u
koHKypeHToB / [Toprep M.E., - 6-¢ uzn. - M.: Anbninna [1a6u.,

nfo=558670 2016. - 453 c.
336 CucremMHOe yrpaBieHHEe OpraHU3alMOHHBIMU U3MEHEHUSIMHU: 50
I128 yuae0.-meroa. mocodue / A. b. [leconkutid,
C. C. Cueros. — CII6.: T'YAII 2021. - 171 c.
005 MeTopl MaITMHHOTO OOYYEHHS B MEHEKMEHTE: yueOHOe 50
K 82 nocobue / M.JI. Kpuuesckuii, FO.A. MapteinoBa, C B.

Hmutpuena; C.-Ilerep6. roc. yH-T a3pOKOCM.
npubopoctpoenus. - CII6. : M3a-Bo 'YAIL 2019. - 85 c.

https://znanium.co
m/catalog/docume
nt?id=398635

CoBpeMeHHbIN cTpaTernueckuii anamm3: Y4ueonuk / JILE.
bacosckuii. - M.: UTHOPA-M, 2021. - 256 c. - (Briciiee
oOpasoBaHme).

https://znanium.com
/catalog/document?i
d=384002

Crparernyeckuii MeHeKMEHT: ydyeOHoe mocobue / B.A.
bapunos, J1.10. bycanos. - 2-e uza.,nomn. - Mocka: UHOPA-
M, 2021. - 294 c. - (Breicuiee oOpa3oBanue: bakanaspuar).

https://znanium.co
m/catalog/docume
nt?id=362106

Crparerndeckuii MeHeKMEHT: yaeOHUK / C.A. CHpOTKHH,
H.P. Keapuesckas. - Mocka: MH®OPA-M, 2021. - 263 ¢ -
(Beiciiee oopazoBanue: bakanaspuar).

https://znanium.com
/catalog/document?i
d=363419

KopmnoparusHoe ynpasnenue : yueOnuk / B.P. Becuun, B.B.
KadunoB. — Mocksa: UH®PA-M, 2021. — 272 c. + [om.
MaTepuaisl [ DNeKTpoHHbIN pecypc] — (Bsiciiee
obOpasoBanue: Marucrparypa).

https://znanium.com
/catalog/document?i
d=355484

KopnoparusHoe ynpasienue : yueoHuk / B.M. Pacrionos,
B.B. PacnonoB. — M.: Maructp: UH®PA-M, 2019. — 352 c.
— (bakanaBpuar).

http://znanium.com/
bookread2.php?boo
k=769974

Menemxment: Yueonnk / Buxanckuit O.C., Haymos A.I., - 6-
e u3., nepepad. u gomn - M.:Maructp, HUL] MTHOPA-M,
2017. - 656 c.

http://znanium.com/
catalog.php?bookinf]
0=926093

VYnpasieHue pe3yinbTaTUBHOCTBIO: Kak npeomoners pa3pbiB

MEXIy OOBSIBICHHOM CTpaTErueil M peaJbHBIMHU MIPOLIECCAMU
Yuyebnoe nmocobue / Kokuns I'., Tumodees [1.B., - 2-e uzn. -

M.:Anbn. busnec byke, 2016. - 318 c.

https://znanium.com
/catalog/document?i
d=341675

Tomncon A.A., Ctpuknenn A.Jx. Ctpaternueckuit
MeHEKMEHT. VIcKkyccTBO pa3paboTKy U peain3aluu
crpareruu: Y4eOHuk s By3oB / I[lep. ¢ anra. nox pen. JLT.
3aitniea, M.U. CokonoBoii. - M.: banku u oupxu, FKOHUTH,
2017. - 576 c.

http://znanium.com/
catalog.php?bookinf]
0=925066

Crparerundeckoe cadapu: IKCKypcHs 0 1e0psiM
CTpaTeruueckoro MeHexmMenta / Munnoepr I'., AnbcTpann
b., Jlamnens XK., - 2-¢ u3a. - M.:Ansnuna I1a6m., 2016. -365¢

https://znanium.co
m/catalog/docume
nt?id= 355028

OpranuzannoHHas KyabTypa KoMmanuu: Y 4ebHoe mocobue /
T.0O. ConomanunuHa. - 2-¢ 3., nepepad. u xom. - M.: HUILL
NHOPA-M, 2019. - 624 c.

http://znanium.com/
catalog.php?bookinf]
0=924625

Crtpateruu pa3BUTHS HAyYHO-TIPON3BOACTBEHHbBIX
NPEANPUITHI a3POKOCMUYECKOTO KOMILIEKCa:
NunoBanmonubiit myth / Pomamos A.B., bapanos B.B. -
M.:Anpnuna I1a6m., 2016. - 215 c.




TGHGKOMMyHI/IKaHI/IOHHOI\/'I CeTUu
npuBe/ieH B Tabymiie 9.

7. IlepedyeHb AIEKTPOHHBIX 00pa30BaATEIBLHBIX PECYPCOB
UH(POPMALIMOHHO-TEIIEKOMMYHHUKAIIMOHHON ceTn « HTepHeT»

[Tepeuenn 3JIEKTPOHHBIX

00pa3oBaTeIbHbIX
«MHTEpHETY,

pecypcoB nH(pOpMaIMOHHO-

HGO6XOI[I/IMBIX JJIA  OCBOCHUSA AOUCLMIIIINHBI

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX O00pa30BATENBHBIX PECypcoB HH(OOPMAIMOHHO-
TEJICKOMMYHUKAILMOHHOU ceTh «HTepHEeT»

URL anpec

HaunmenoBaunue

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuii )xypHall MEHEHKMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuiicknii 5KOHOMHYECKUM KypHaT

https://elibrary.ru/contents.asp?titleid=7715

Bomnpockl 5kOHOMHKH

www.businessanalytica.ru busHec AHamuTHKa

http://www.expert.ru/ Kypnan «kcrept»

https://znanium.com/read?id=424416 VYupaBjieHHe TEPCOHAIOM W HHTEIUIEKTY-
anbHBIMU pecypcamu B Poccuu. HayuHo-

npakTuueckuii xypHai, 2023, Nel(64)

http://www.dis.ru/ Kypnan «MenemxkmeHT B Poccun u 3a

pyoexoM»

http://www.dis.ru/ 3apaboTHas iara. Pacuetsl, yuer,
HaJIOTW» C BKJIAJKOU «/{0KyMEHTBI 1

KOMMCHTAapUn»

http://www.dis.ru/ Kypuan «OHHAHCOBBIN MEHEIHKMEHT»

http://znanium.com/catalog.php?bookinfo=
882652

HUP. Poccuiickuii )xypHail ylpaBJICHUs
npoektamu, 2017, Boim. Ne 2 (19)

http://www.gks.ru Caiit Poccrara

8. Ilepeuenb HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeduenr mporpaMMHOTO OOECIEUEHHUS, HCIOIB3YEeMOTr0 IPU OCYIIECTBICHUHI
00pa3oBaTeNLHOTO MpoIiecca MO AUCIUIITUHE.
[TepedyeHs UCMOIB3yeMOTro MPOrpaMMHOTO oOecriedeHus peacTasieH B Tadmauiie 10.

Tabmuua 10— Ilepedens mporpaMMHOTo o0eCcTIeYeHHS

Ne i/t Hanmenosanmue

1 He npenycmorpeno

8.2. Ilepeuenn MH(POPMALIMOHHO-CITPABOYHBIX
OCYIIECTBICHIH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUIIIHHE

[lepeyeHp HCMONB3YeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTaBICH B
Tabymue 11.

CUCTEM,UCITONIB3YEMBIX pu

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CHCTEM

Ne i/t Hanmenosanmue

1 He npenycmorpeno



https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.gks.ru/

9. MarepuanbHO-TeXHUUYECKasI O0a3a

CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOOUMOW I  OCYILECTBIICHUS
00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUIIINHE, TPeCTaBieH B Tadmiel 2.

Tabmuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKOH 0a3bl

No HanmeHnoBanue cocTaBHOM 4acTh Howmep aygutopuu
n/m MaTepUaTbHO-TEXHHUUECKOH 0a3bl (TIpu HEOOXOMMOCTH )

JlekunoHHas aynuTOopUs

MynsTUMeaAuHAS JICKIUOHHAS ayAUTOPUS

10. OueHouHBIE CpEeACTBA ISl MPOBEICHUS TPOMEKYTOUHOM aTTecTaIluu
10.1. CocTaB OICHOYHBIX CPEACTBIUISI TPOBEICHUS TMPOMEKYTOYHOW aTTECTAIMH
o0yJaromuxcs Mo AUCUUILINHE MPUBECH B Tabmuie 13.
Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEXKYTOYHOM aTTeCTAIINHI

Bua npomexyTo4HOM arrecTanuu IlepedyeHb OLICHOYHBIX CPEACTB
DK3aMeH CHnucokK BOIPOCOB K AK3aMEHY.
TecTsl.
BrimotHeHME KypCcOBOH pabOThI DKCrepTHas OlleHKa Ha OCHOBE TPEOOBaHUM K
COJIEPKAHUIO KYpCOBOM paboTsI o
JUCLHUTIIINHE.

10.2. B kayecTBe KpUTEpUEB OIECHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOEHUS)
KOMITETCHIIMH OOyJaromMMHUCs TpUMEHseTcs S-0aipHas MIKaja ONEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIINI, KoTopas mpuBeaeHa B Tabnuie 14. B TeueHne cemecTpa MOXXET UCIOIB30BaThCSA

100-0ayutpHass  mkaia

MOJYJIbHO-PEUTUHIOBOM  CHUCTEMbl  YHHUBEPCUTETa,  MpaBuUja

HCIIOJIBb30BaHUA KOTOpOﬁ, YCTAHOBJICHBI COOTBCTCTBYIOIIUM JIOKAJIbHBIM HOPMATHUBHBIM 4AKTOM

I'VAIL

Ta6mmma 14 —Kpurepun ornieHkn ypoBHs chOPMUPOBAHHOCTH KOMITETCHITUMA

OrleHKa KOMITETEHITUH

5-0ayutpHad 1IKama

XapakTepucTrka c(hOpMUPOBAHHBIX KOMITCTCHITUIA

«OTIIMYHO»
(Ga4uTCHO»

— oOyyaronuiicss TJIyOOKO M BCECTOPOHHE YCBOMJI IPOTPaMMHBIN
MaTepuar;

— YBEpPEHHO, JIOTHYHO, TTOCIIEIOBATEILHO M TPAMOTHO €T0 HU3JIaracT;

— OnMpasch Ha 3HAHUS OCHOBHOW W JOIOJHUTEIBHOH IJMTEPaTYpHI,
TECHO MPHBS3BIBAECT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C MTPAKTUYECKON
JIeATEIIbHOCTHIO HAIPaBIICHHUS;

— yMeJI0 0OOCHOBBIBAET U APTyMEHTHPYET BBIABUTAEMbIC UM HJICH;

— JIeJIaeT BBIBOJBI U 000OIIECHMS;

— cBOOOIHO BJIAJICET CUCTEMOM CIEIUATM3UPOBAHHBIX MOHSITHH.

(XOPOLIO»
(Ga4uTCHO»

— oOyyJaronuics TBEpI0 YCBOMII MMPOTPAMMHBIN MaTepuai, TPaMOTHO U
M0 CYIIECTBY W3JaraeT €ro, OINUpasCh Ha 3HAHWS OCHOBHOM
JTUTEPaTyphl;

— HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEN;

— YBSI3BIBACT YCBOCHHBIC 3HAHUS C MPAKTHYECKOW JICSITEIBHOCTHIO
HaIpaBJICHUS,

— apryMEHTUPYET Hay4YHBIE MMOJIOKEHHUS;

— JIeJIaeT BBIBOJBI U 000O0IECHMS;

— BJIAJICET CUCTEMOM CNEIUATU3UPOBAHHBIX MOHSITHH.




Or1eHKa KOMITETEHITUHN

XapakTeprcTUKa c(hOPMUPOBAHHBIX KOMIIETEHLIA
5-0aiupHad mKaia PaKIEp bop

— 00y4Jarouuiicss yCBOMJI TOJIBKO OCHOBHOHM NMPOrpaMMHBIN MaTepuall,
II0 CYHIECTBY M3JIaracT €ro, OMMpasch HA 3HAHUSA TOJIBKO OCHOBHOMU
JUTEPATYPBI;

— JIOIyCKaeT HeCYIIECTBEHHBIE OMMOKN U HETOYHOCTH;

«YIIOBIIETBOPUTEIIHHO .
GATeHOY — HCIIBITBIBACT 3aTPyJHEHHUS B TNPAKTHUECKOM NPUMEHEHUH 3HAHUH
HarpaBJICHUS;
— c11a00 apryMEHTHPYET Hay4HBIE TIOJIOKCHHUS;
— 3aTpyaHsieTcs B GOPMYIMPOBAHUN BBIBOJOB M 0000IICHMIA;
— YAaCTMYHO BJIJICeT CUCTEMON CIeNMATN3UPOBAHHBIX MOHSITHHA.
— o0ydJaromuiics He YCBOWJ 3HAYUTEIBHOM 4YacTH IPOrPaMMHOIO
Marepuana;
— JIONTyCKaeT  CYIIECTBEHHBIC  OMMOKM W  HETOYHOCTH  IIpH
«HEYJIOBIICTBOPUTEIIHLHO .
paccMOTpeHHH MPOOIEM B KOHKPETHOM HalpaBJICHUH;
«HE 3a4YTEHO»

— UCIIBITBIBACT TPYAHOCTU B IPAKTUYECKOM IIPUMEHEHUY 3HAHUN;
— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKECHHS,
— He (OPMYIUPYET BEIBOJOB M 000OIIIECHHUH.

10.3. TumoBbie KOHTPOJILHBIE 3aJJaHUS UITH UHBIC MATCPUATIBI.
Bormpocs! (3amaun) niis sKk3aMeHa npeacTaBieHbl B Taduie 15.

Tabmuna 15 — Bompocs! (3agaun) 11 9K3aMeHa

No Kon
[Tepedyens BonmpocoB (3a1av) 11 IK3aMeHa
n/n UHIMKATOpa
1 | CymHocTs U comepxaHue cTparernueckoro MenemkMmenta. Onpenenenne | OIMK-3.3.9
CTpaTETHH.

Ornpenenenne MOHATHS «CTpaTernyeckoe BuaeHuey. [pumep
CTPATETUYECKOTrO BUJICHHUS.

[ToHsiTHE TOMMTUKY OpraHu3auny. BzauMocBs3b IpeiHa3HAYCHU S, LIEIIEH,
MIOJINTUKU U JCHUCTBUN OpraHU3alyu.

Muccus u nenu opranuzanuu. CxeMa MoJieu MUCCUU Komnanuu. [Ipumep
(hOpMYyIUPOBKY MUCCHH KOMITAHUH.

[TonsiTue crparernyeckoit menu. OTanYne CTpaTernyecKX U OMepaTUBHBIX
Lesue.

3auHTEPECOBAHHBIE CTOPOHBI B ACSITEIBHOCTH Oprann3anuu. Cxema
3aMHTEPECOBAHHBIX CTOPOH. MaTpuiia MHTEPECOB 3aUHTEPECOBAHHBIX
CTOPOH.

Henu 3aunTepecoBaHHbIX CTOPOH. Llenu akronepos, eIl rocyJapcTBa,
LE€TU MEHEHKEPOB. VICTOUHMKYM BIACTH 3aMHTEPECOBAHHBIX CTOPOH.
[TonsiTue crpareruu. OnpeneneHue crpaTeruy o Moaenu Munnoepra u
o Mmoaenu Yanmepa. [IpennamepeHHbIe U CTUXUMHBIE CTPATETHUH.
IIpouenyps! aHanu3a BHEIIHEN cpepl. Cxema Tpex ypoBHEH OKpYKEHHUS
OpraHu3alyH.

Onenka Baustanusg STEEP — (hakTopoB BHEITHETO OKpY>KEHHS Ha
NesITeIbHOCTh KOMITAHWU. XapaKTePUCTUKHU (paKTOPOB. DTalbl aHATTU3A U
(dhopMa peICTaBICHUS PE3YIbTATOB.

19. Ilonsitue otpaciau. Mojenb NSTH CUJI KOHKYPEHLIMHM B OTPAaCIIf
M.IToprepa. Cxema Mmoaenu. Kparkas XxapakTeprucTUKa KaKIOW U3 CUIL.
[lenn ananu3a BHYTpEHHEN cpebl opraHnu3anni. KoMmnoHeHThl aHann3a
BHYTPEHHEHN CpeJibl OpraHu3alni.

Pecypchl, KOMIIETEeHIIMM M CTEpKHEBBIE KoMIIeTeHINH. CXeMa MOJEIIH.




Tunsl pecypcHoro ananusa. OnpeneneHue eHHOCTH pecypcoB. Cxema
MOJIETIH.

OTnuure CTepKHEBBIX KOMIETEHITUN OT OOIIMX KOMITETCHITHH.
XapaKTEepUCTUKU CTEPKHEBBIX KOMIICTCHIIMMN.

[TonsiTue kimroueBbIX (PaKTOPOB ycrexa B oTpaciu. Cxema MOAEIH.
SWOT-ananu3 kak MHCTPYMEHT CTPaTerHuecKoro MEHeKMEHTA. DTaIbl
npoBeAcHUs aHanu3a. CBsa3b pe3ybTaTOB aHAJIN3a CO CTPATETMUYECKUMU
LESIMUA KOMITaHUH.

KpaTkas xapakTepucTka cTaJuu CTpaTernyeckoro Bpioopa B
NEeSTEIbHOCTH KOMITaHUU.

Crparernueckue ajbsiHChl. CTpaTeru COKpanieHus.

ITpumep ucnonsizoBanus meroguku STEEP u Mmoaenu nsitu cun M.
[Toprepa. (dbaktop nemorpadudeckoro kpusuca B Poccun.

Onpenenenue crpareruu no Mmoaenu Munnoepra u o moaenu Yaniepa.
[IpennamepeHHbIE U CTUXUMHBIE CTPATETHUH.

Heo6x0auMocTh CTpaTernueckoro MEHeXKMEHTa, €ro poJib B
COBPEMEHHBIX YCIOBUAX Il opranu3anuii Poccun. OcobenHoctu
IIpoLecca CTpaTeErn4ecKoro yupaBieHusl.

[TonsiTe cTpaternueckoro MpinuieHus. [Iponece crparernueckoro
MBbIIUIEHNS. Pa3BUTHE HaBBIKOB CTPATErMUECKOTO MBILUIECHNUS.
Pecypchbiif moaxona k popMupoBaHUIO KOHKYPEHTHBIX IPEUMYILIECTB
KOMITaHUH.

AHanu3 1enoYKH IEHHOCTHU U OLIEHKA BHYTPEHHET O CTPATErnYECKOro
COOTBETCTBHS B I€ATEIBHOCTH KOMIaHUU. PopMa NpecTaBIeHUs
pe3yabTaTOB aHAJIN3A.

VYpoBHM HepapXuu cTparteruil B opranuzanun. Kinaccudukamus crpareruit
o matpurie M.Aacodada.

CruxwuiiHble U npeHaMepeHHble cTpaTerui. COOTHOIIEHHE CTUXUHHOMN U
MpeTHAMEPEHHOM CTpaTEruii B OpraHu3aluu.

VYpoBHM HepapXuu cTparteruil B opranuzanun. Kinaccudukanus crpareruit
no M. IToptepy.

@OYHKIMOHAIbHbBIE CTPATETUN B ACSITEILHOCTH IPEITPUSITHSL.
XapakTepucTrKa CTpaTeruu MapKeTHHTa, €€ CBS3b C IPYTrUMU
CTpaTErusIMM B U€PAPXUU CTPATETUN OpraHU3aLUH.

Knaccudukanus ctpareruii ynpapieHUs IEATETbHOCTHIO.

Oco0eHHOCTH MPUMEHEHHUS PECYPCHOTO MOJIX0/1a B COBPEMEHHBIX
YCJIOBUSIX DKOHOMHKH Poccum.

[Tonxobl K COBEPIIEHCTBOBAHUIO CTPAaTEry OU3HEC-EIUHULIBI C LETbI0
JOCTUKEHHS] KOHKYPEHTHOI'O IPEUMYILIECTBA KOMIIAHUH B OTPACIIH.
Oco0eHHOCTH UCTIONIb30BAaHUSI HHCTPYMEHTOB CTPAaTErHYECKOTO
MEHEJ[KMEHTA B YCIOBHIX MaJIoro OM3Heca.

Crpareruu BepTUKaJIbHON UHTErpalluu, YCI0BUs () (PEeKTUBHOCTH
CTpaTeruiu.

CnusiHuS ¥ MOTJIONIEHUS KaK (OPMBI peau3alii HHTETPalliOHHbIX
CTpaTerumu.

Crparerum THHOBAllMOHHOT'O Pa3BUTHS OPraHU3aALUU.

JlocTOMHCTBA U HEAOCTATKHU JIMJIEPCTBA NHHOBALMOHHBIX CTPATErHil.
Pucku ”HHOBAIIMOHHBIX CTPATETUN.

OIIK-4.3.1

3a/iaya 1o ONKCAHUIO U aHAJIM3Y UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH B
JESTebHOCTH MPEATIPUATHUS

3asaya 1o cTpaTernyecKoMy aHaIMU3y BIUSHUS (PAaKTOPOB MaKpOCPEIbl U
MUKPOCpEbl Ha IEATEIHHOCTh U CTPATETUIO MPEATIPUSITHSL.

OIIK-3.Y.9




4 | 3amaua o npoBenennro SWOT-ananmza aestenpHoctd U popmupoBanuto | OINK-3.B.9

CTPATCTUYCCKUX AJIbTCPHATHUB MPCAIIPUATHUSA.
3ajada mo GOPMHUPOBAHUIO CTPATETHICCKUX TIEJICH U

5 | 3agaua no OLIEHKE PHIHOYHBIX BO3MOXKHOCTEN uccienyemoro npeanpuarus | OIIK-4.B.1

C UCIOJb30BAHUEM HEMPOHHBIX CETEH U HEUETKON JIOTHUKH.

OneHUTh U MOSICHUTD CTPATErMUYECKOE COOTBETCTBUE MPEACTABIEHHOTO
OTHCaHUsl MAPKETUHTOBOM CTpaTEruu ACHCTBYIOIICH HACTpOliKe OU3Hec-
crpareruu poxkycupoBanHoOU AuddepeHnnaniy B ppIHOYHBIX HUIIAX
OTpaciiy, B KOTOPOH onepupyeT NpeanpusTue.

6 | 3agaua no nposenenno SWOT-ananu3a 1esTeIbHOCTH MPEAPUATHUS. OIIK-4.B.1

3asava 1o aHaau3y B3aUMOCBS3H MEXAY QYHKIIMOHATLHBIMU CTPATETUIMU
1Tt 0OOCHOBAHMSI YMECTHOCTH IIPUMEHEHUSI OM3HEC-CTPATerHl KOMITAHUH.
3a/aya 1o aHaIu3y B3aMMOCBSI3H CTPATETHUYECKUX IeNIel ¢ TOIX0daMH K
OILICHKE JESTEIbHOCTH KOMIIaHUU.

Bormpocsr (3amaun) nist 3avera / aud . 3adera npeacraieHsl B Tadnwuie 16.

Ta6muma 16 — Boripocs! (3amaun) mis 3avera / audd. 3adera

Ne i/t

Kon

IIepeuens Bonpocos (3agau) ais 3auera / nudd. 3adeTa
P p (3ana) 2 anpd WHMKATOpa

Y4eOHbIM MJIaHOM HE MPEAYCMOTPEHO

[lepeueHnp Tem Uii KypCOBOTO TPOEKTHPOBAHUS/BBINOIHEHHUS KypCOBOH pabOThI
MpeICTaBICHBI B TabmwmIe 17.

Ta6mmia 17 — [lepedens TeM i1 KypCOBOTO MPOSKTUPOBAHMSI/BBITIOJIHEHHSI KyPCOBOI paOOTHI

No 11/ [IpumepHBIii TepedeHb TeM IS BBIIIOJIHEHUS KYPCOBOI paOOThI / BHIOIHEHUS
KYpCOBOT'O MPOEKTa

1. OreHKa COOTBETCTBHS ICUCTBYIOINIECH OU3HEC-CTPATEruy KOMITAHUH TEHICHITASIM
BIUSTHUS KITIOYEBBIX (PaKTOPOB BHEIIHETO OKPYKEHUS HA PA3BUTHE OTPACIIH.

2. OneHKa COOTBETCTBHUS ICMCTBYIONIEH MaPKETUHIOBOM CTPATErMy KOMITAHUH
TEHJICHIIMSIM BIIMSHUS KITFOUEBBIX ()aKTOPOB BHEITHETO OKPYKEHUS Ha PAa3BUTHE
OTpaciiy.

3. PazpaboTtka pexoMeHaaLuii 1o 06ecreueHNI0 KOHKYPEHTOCIIOCOOHOCTH
MIPEANPUATHS.

4, AHanu3 11eNoYKH LIEHHOCTH U OIIEHKA CTPATErMueCKOro COOTBETCTBUS B
NesITeIbHOCTH KOMITaHUU.

S. WNnentudukaius CynecTByroleil B KOMIIAHWHA CTPATETUN MAPKETUHTA U aHAIH3
YMECTHOCTH €€ MPUMEHEHHS B KOHTEKCTE JeSITeIbHOCTH KOMITaHUH.

6. PazpaboTka pekoMeHAaLui 10 COBEPIICHCTBOBAHUIO OM3HEC-CTPATETUH JUIS
nojep>KaHusl KOHKYPEHTOCTIOCOOHOCTH KOMIIAaHUU U TOCTHKEHUS €€
CTPATETUYECKUX LETIEH.

7. AHanM3 ¥ OlleHKa BIMSHUS CYIIECTBYIOIIEH HACTPONKH PECYPCOB U CITIOCOOHOCTEH
Ha peaJIn3alUIo IEUCTBYIOIIEH MAPKETUHIOBOM CTPATETUH KOMIIAHUH.

8. Pa3zpaboTka pekoMeH1a1uii o COBEPIICHCTBOBAHUIO MAPKETUHTOBOM CTpaTEeTruu
KOMITaHUH.

0. PazpaboTka crpaTeruu no o6ecrnedeHn0 KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

10. CoBepIlIeHCTBOBAHKE CTPATETUU OM3HEC-SUHUIIBI C IIETBIO JOCTUKCHHS
KOHKYPEHTHOT'0 MPEUMYIIIECTBA KOMIAHUH B OTPACIIH.




Bonpocel st mpoBeneHuss NPOMEXYTOYHOM aTTecTallud B BUJE TECTUPOBAHUSA

npeICTaBICHEI B Ta0nwmie 18.

Ta6nuua 18 — [IpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB

é\/@n [IpyuMepHBIil epedeHb BOMPOCOB JIJIsl TECTOB
1
OcHOBHBIE BHJIBI ICATEIHLHOCTH B 1ieniouke rienHocTr M.ITopTepa:
a)  TEXHOJOTMYECKOE Pa3BHUTHE r)  3aKyIKH
0) peknama, eHOOOpa3oBaHUE )  TOCIENnpoAakHOe 00CTy)KMBaHHE
B) TPOM3BOJCTBO
2
O0pas3 aeicTBUl, KOTOPOTO MPHUACPKUBACTCS OPraHU3aIHs,
npecieyst CBOM JOITOCPOUHBIC IIETH — ITO. ..
a) cTparerus I) IIEHHOCTH M YOSKICHUS 3aMHTEPECOBAHHBIX CTOPOH
0) BuUIcHHUE )  MUCCHSA
B) TMOJHUTHKA
3
Kakwne u3 MEPEUUCICHHBIX (baKTOpOB OIPCACIIAIOT YIPO3Yy NOABJICHHS HOBBIX KOHKYPCHTOB OpraHu3alluu:
a) TPUOBUIBHOCTH OTPACTH (GUPMBI-TIOKYITATEIIS
0) 9SKOHOMHS Ha MacliTa0ax MPOU3BOJICTBA
B) JIOCTYI K KaHaJIaM pacrpeaelieHus
) KOHIICHTpAIUs MOTPEOUTEINICH, T.€. MX KOJIMIECTBO U 00BEM 3aKYIIOK
n) 00BeM HEOOXOAMMBIX KAaIMMTAIOBIOKESHUN
€) Temibl HHQIAIUNA U HOPMBI HAJOTOO0I0KCHUS
4
Kakwe cTparernu T0KHBI BRIOUPATH TUIUPYIOIUE (PUPMBI, €CITH OTpacihb UICT K YIaJIKY:
a) KOHIICHTPUPOBAHHOTO POCTa
0) HWHTErpHPOBAHHOTO POCTA
B)  JUBEpPCUPUKAIUN
) COKpalleHUs
I)  TIOTJIOIICHIS
)
WcTOYHMKY BIIACTH 3aWHTEPECOBAHHBIX CTOPOH:
a) odwuuansbHas T0DKHOCTh
0) KOHTpPOIb HaJ OTPAHHYECHHBIMH PECYypCaMH
B)  KOOpAWHALUS
T) aJIbSHCH U HeOpMAaILHBIC CETH CBSI3EH
o)  cTaxk paboTHI
6
DTOMY TepMUHY COOTBETCTBYET Onpe/iesieHue: «JIFau Win Tpymiikl JIF0eH, KOTOPbIE MOTYT
BIIUSTHh WM CAMU HaXOMSATCS TIOJ] BIUSHUEM JISATSIHHOCTU U TIOJIUTUKA KOMIIAHUI:
a)  TOCTaBIIUKH
0) KOHKYpEHTHI
B)  KpPEIUTOPHI
I) TOCYAapCTBEHHBIC OPTaHBbI
J) 3aWHTEPECOBAHHBIC CTOPOHBI
7

Kakwue cTparernn MoxxeT BEIOUPATh PUpMa, IMEIOIIAsk CHIIbHBIE KOHKYPEHTHBIE TTO3UIINH, TTPU
MEIJIEHHOM POCTe PBIHKA:

a) COBMECTHOE IPEANPHUATHE B HOBOM 00J1acTH T) COKpaIleHHE
0) KOHIICHTpUYECKas AUBEPCHPUKAIINS ) BEpTHKaJIbHAS MHTETPAIUs
B) TOPHM3OHTAJbHAS UHTETPAILUS WIIH CIUSIHUC




Kakoii Tun neneit HiUTIOCTpUpYyET NPUMEp LIENH TOPrOBOH (HUPMBL:
«CTaTh BEIyIINMHU TTOCTABIIMKOM TIEPCOHAIBHBIX KOMITBIOTEPOB U CEPBEPOB K HIM Ha CeBepo-
3anane Poccuu, yBenuuuB CBOIO JOJIO PhIHKA Ha 3,5% B TEUCHUE YETHIPEX JICTH.

a)  COIMAJIbHBIC TICITH

0) OSKOHOMHYECKHE IICIH

B)  IIEJIM, CBSI3aHHBIE C POCTOM WJIM PHIHOYHOU JoJeiH

T)  IIeJH, CBSI3aHHBIE ¢ KOHKYPEHTHBIM IMPEUMYIIECTBOM
I)  OIepaTHBHBIE IETH

9
Kakwue crparerun MoxxeT BBIOUpATh (PUpMa, IMEIOIAs CHIILHBIC KOHKYPEHTHBIC TO3UITUH, TTPH
MEAJICHHOM POCTE PhIHKA:
a)  COKpauleHue I) COBMECTHOE IpEANpHsTHE B HOBOIT 001acTu
0) KOHIICHTpUYECKas AUBEPCHPUKAIINS ) BEpTHKaJIbHAS MHTETPAIUs
B) TOPHU3OHTAJIbHAS MHTETPALUS WIH
CIIASTHUE
10
Kakoii Tun neneit HTIOCTpUpYyeET NPUMEp LIEIH TOPrOBOH (QUPMBIL:
«CTtatp BeQyUIMMH MTOCTABITUKOM ITEPCOHANBHBIX KOMITBIOTEPOB U cepBepoB K HUM Ha CeBepo-
3amane Poccum, yBenW4ImuB CBOIO OO phIHKA HA 3,5% B TeUeHHE YETHIpEX JIETY.
a)  COIMAJIbHBIC TICITH
0) OSKOHOMHYECKHE IICIIH
B)  IIEJIH, CBA3aHHBIC ¢ KOHKYPEHTHBIM MTPEUMYIIICCTBOM
r)  OIEpaTUBHBIEC LENN
1)  TIEJH, CBI3aHHBIE C POCTOM WJIM PHIHOYHOM JTOJICH
11
Kaxoii Tun ctpareruu (U3 TpyIIbl CTPATEr Ml KOHIICHTPUPOBAHHOTO POCTa) BhIOpana dupma,
MIPUJIATArOINast OOJBIITUE YCIIIUS B 00JIACTH MapKETHUHTA M CTPEMSIIIASICS 3aBOCBATH JTYUIIINE
TO3UIIMH C TaHHBIM MPOAYKTOM Ha JAHHOM PBIHKE:
a)  CTpaTeruro COKpAIIEeHHUs PacXO0B
0) cTpaTeruro pa3BUTHS PHIHKA
B)  CTpaTeruIO Pa3BUTHS MPOJIYKTa
r) CTpaTervio oOpaTHOW BEpTHKAIbHON HHTETPALIUH
J) CTpaTeruio MPOHUKHOBEHHS HA PHIHOK
12
UTo U3 mepevyncIeHHOro HIKe OTHOCUTCS K KoMrmoHeHTaM SWOT-ananmza?
a)  CHJIbHBIE CTOPOHBI T)  YIpO3bl, CYHIECTBYIOIINE BHYTPH
JISSATEIILHOCTH OPTaHN3aluN OpraHHU3aIuu
0) BO3MOXHOCTH, IpeIIaraeéMele 1)  BO3MOXKHOCTH, (POPMHPYEMbIE BHELTHUM
opraHu3anuei OKpYKEHHUEM
B) ciabble CTOPOHBI
JISATEIIbHOCTH OPTaHU3aluN
13
BcmomoraTenbHble BUABI IeSATEIBHOCTH B Henouke neHHoctu M.Iloptepa:
a)  TEXHOJOTMYECKOe Pa3BUTHE r) yhOpaBieHHE YeJIOBEYESCKUMH pecypcamu
0) pekiama, IEHOOOPa30BaHKE I)  TIOCIIENpPOIaKHOE 00CITYKUBAHNE
B) TPOM3BOJCTBO
14

Kakas CTpaTerud HanOosee IMPpUBJICKATCIIbHA JJI1 (bPIpMLI, KOTOpasd JaJIbIIC HC MOKCT
Pa3BUBATLCA HA OAHOM U3 PBIHKOB C JaHHBIM MPOAYKTOM B paMKax ,I[aHHOﬁ OTpaciiu:

a)  KOHIICHTPHPOBAHHOTO POCTa
0) HMHTErpUPOBAHHOTO pOCTa

B)  auBepcUUKAIIHI

I) COKpalleHUus

n)  cOOpKH ypoxkas




15

Karouenas POJIb B MMPOBCACHUU CTPATCTUYCCKUX W3MCHCHUH U M06I/IHI/I3aLII/II/I IIOTCHIHAaJIa
OpraHuv3anuu NpuHAIJICKUT:

a)  PYKOBOJICTBY OpTaHH3aIUN

0) HeMOCPEICTBEHHBIM HUCIIOIHUTEIISIM

B)  PYKOBOJUTEISM CPEIHETO 3BEHA U HETIOCPEICTBCHHBIM HCITOIHUTEIISIM
) HayYHBIM U WHKCHEPHO-TEXHHUUYECKUM COTPYIHUKAM

1) B paBHOU CTEIECHU BCEM PaOOTHHKAM OpraHW3aIluN

16
IIaTh B3aMMOCBA3aHHBIX 32/1a4 CTPATErM4€CKOr0 MeHe)KMeHTAa:

(1) OnpeesieHre BUJIa KOMMEPUYECKON ISATEILHOCTH U (QOPMUPOBAHUE CTPATETUIECKUX

HaTPaBJICHUH Pa3BUTHS OpraHU3aIIH

2 Peanmu3zarus BIOpaHHOTO CTPATETMYESCKOTO TUTAHA U pEarnpoOBaHUE HA BBI30BBI

OKpPY’KEHHS OpTaHU3aIUY TIOCPEICTBOM YIIPABICHNUS B3aMMOOTHOIIIEHUSIMH C

3aMHTEPECOBAaHHBIMU CTOPOHAMH

3 ®dopmupoBaHHE CTPATErHH, KAK YHUKAIILHOTO HA0OPa PECYPCOB U CIIOCOOHOCTEH, AJIs

JTOCTH>KEHUSI IOCTABJICHHBIX PE3yJIbTAaTOB AESITEIbHOCTH OPraHU3aIluu

4) OrieHKa npoJiesiaHHOM paboThI, aHATIM3 CUTYAIlMX Ha PBIHKE, BHECEHUE KOPPEKTHB B

JIOJITOCPOYHBIC OCHOBHBIE HAMPABJICHUS JEATENbHOCTH, B IIEJIH, B CTPATETUIO WU B €€

OCYILECTBIICHUE

(5) OrieHKa YCICIIHOCTH ACHCTBUI OPraHn3alliy U IIPEeBpaIlicHUEe OOIIMX 1IeJIcH B

KOHKPETHBIC CTPATCITUUCCKUC LCIIN U HAITPABJICHUA pa6OTLI

a) 51,234 ry 3,51,24
6) 1,5324 mn  4,3,1,25
B) 3,1,2,54
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Kakue u3 nepeuncjieHHbIX ()aKTOPOB OINpeNesIIOT KOHKYPEHTHYIO CUJIY NOCTABIIMKA
OpraHM3alMu:
a)  YpOBEHb CHEIUAIM3AINH MTOCTABIINKA
0) KOHIICHTPUPOBAHHOCTH MOCTABIINKA HA Pa0dOTE C KOHKPETHBIMU KIIUCHTAMU
B)  TeMIbl HHQIISIIIHA U HOPMBI HATTOTOO00I0KEHUS
r) KOHIICHTpAIHs MOTPEOUTEINCH, T.€. UX KOJIUYECTBO U 00BEM 3aKyIIOK
) CTOMMOCTH NEPEKIIOYEHUS HA HOBOT'O MOCTABUIMKA WUJIU TOBAP-3aMEHUTEIb
18
Kakue cTpaTerun mo:xet BbI0OMpaTh (pUupMa, HMelolas ciaadble KOHKYPEeHTHbIE MO3UIHH,
npu OLICTPOM POCTe PhIHKA:
a)  auBepCcHpUKAINS T) BepTUKAIbHAS WHTCTPALIHS
0) TEepecMOTp CTpaTErwii KOHIICHTPAIIUN 1)  COKpaIieHne
B) TOPHM3OHTAJbHAS MHTETPAIUS WIH CIUSIHUC €)  JIMKBHJAIMS
19
K kakoii rpynmne crpaTeruii OTHOCSITCS CTPATeruu, CBSI3AHHbIE B OCHOBHOM € U3MEHeHHeM
NPOAYKTA U (WJIM) PbIHKA M He 3aTParuBalolue 0TPaciib, NojJ0:keHne GUPMbI BHYTPHU
O0TPACJH U TEXHOJIOTHIO:
a) KOHIIEHTPUPOBAHHOTO POCTA
0) MHTErpPUPOBAHHOTO POCTA
B)  JUBEpPCUPUKAIUN
I) COKpaIIeHHS
) ¢QuHAHCOBOTO pocTa

20

JTOMY TePMHUHY COOTBeTCTBYeT onpenenenue: «[IpuHIMIbBI, HA KOTOPBIX CTPOMTCS
peaqn3anus npeaHa3HavYeHusl OPraHu3anum»
a) ILenH I) LEHHOCTH
0) TOIWUTHKA )  CTpaTerus
B) CTpaTerHmyecKoe BHIACHHE




[Tpumeuanue: TecToBbie 3aaaHus U3 (POHIA OIICHOYHBIX CPECTB.

HanmeHoBaHNe KOMIIETEHIIMH:

OIIK-3 «Cnocoben pa3pabaTbiBaTh OOOCHOBAaHHBIC OPTraHU3AIMOHHO-YIIPABICHUECKUE
pELIeHUsI ¢ Y4eTOM MX COLMAIbHOM 3HAYMMOCTH, COJACHCTBOBATh MX pPEATU3AMU B YCIOBHSIX
CJIO’KHOM W IMHAMHYHOU Cpe/Ibl U OLIEHUBATh UX MOCIEACTBUS»

Tun 3agaHuA: 3a1aH1C HA COIIOCTABJICHUE

HNHCTpYKIMSA: TPOUUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananme: ComocTaBbT€ THUIIBI CTPATETMUYECKHUX II€JIeH, MPUMEHSEMbIE ISl MPUHATUS
CTpPATErUYECKUX PEIICHUH, C TPUMEpPAMH X OMHCAHUS.

Crparernueckue ueian

A. ConuanpHbIe LU

b. DxoHOMUUECKUE 11E€TTH

B. Ilenu, cBsI3aHHBIE C KOHKYPEHTHBIM TPEUMYIIIECTBOM

I'. Ilenn, cBA3aHHBIE C POCTOM WJIA PHIHOYHOU OJIEH

K xaxmoit mo3unmu, JTaHHOU B JIEBOM CTOJIOIE, MOOEPUTE COOTBETCTBYIONIYIO TTO3UIIHIO
B IIPaBOM CTOJIOIE:

CrpaTteruueckue 1eau OmnuncaHue

A. ConmaibHbIe IISITH 1. CtaTh BeAyUIMMHU NOCTABIIMKOM MIEPCOHATBHBIX
KOMITBIOTEPOB 1 CEPBEPOB K HUM, YBEJIIMUHUB CBOIO JTOJTIO
pBIHKA Ha 3,5% B T€YEHHE YEThIpEX JeT»

B. DxoHOMMYECKHUE LIETH 2. CTaTh MUPOBBIM JIHIEPOM B XUMUIECKOM H IJICKTPOHHOM
n300pakeHUN

B. Llenn, cBs3aHHEBIE C 3. CtaTh IPOU3BOIUTEIIEM ATIOMUHMS ¢ HANMCHBITUMU

KOHKYPEHTHBIM M3JEpKKaMy B oTpaciu 1 gocTudb 20% ypOBHSA JOXOJHOCTH

MPEUMYIIIECTBOM 10 aKIUIM

I'. Ilenn, cBA3aHHBIE C 4. Hameii uemnblo SBISETCA CO3JaHUEC KOMIIAHUU, B KOTOPOM

POCTOM WJIH PHIHOYHOM JIFOJIA OTOXKIECTBIISAIOT ce0sl C HEl, ¥ 110 OTHOIIEHHIO K

JoJIeH KOTOPOH OHH MPOSBIISIOT JIOSIILHOCTH M IPEAAHHOCTh

3anummTe BeIOpaHHbIE MU PHI TTO COOTBETCTBYIOIIUMH OYKBAMH:

OTtBer:

A b B r

Tun 3aganusi: 3ajaHie HAa YCTAHOBIIEHHUE MTPABUIJIBHOW MTOCJIEI0BATEIbHOCTH

HMucrpykuus: [IpounTaiiTe TEKCT U YCTAHOBUTE IIOCIIEN0BATEIBHOCTD

3aganue: YCTaHOBUTE IIPaBUJIBHYIO IIOCIIEIOBATEIBHOCTh YIIPABICHUS PUCKaAMU
IIPOEKTa [0 COBEPLIEHCTBOBAHMIO I€ATEIbHOCTH KOMIIAHUH.

1. A. OrcnexxuBath HOBbIE COOBITHS.

2. b) PearupoBathb coriiacHo IjIaHy.

3. B) Ouenuts puckw.

4.T") BbisiBUTB pUCKH

5. 1) CocTtaBuTh 1J1aH yIpaBIeHUS

3anummrTe COOTBETCTBYIOUIYIO MOCIEI0BATEIBHOCTD UG ClIeBa HANIPABO:

Otser:

Tun 3aganus: 3aJaHue ¢ BBIOOPOM OJHOTO MPABHIBHOTO OTBETA, B TOM YHUCJE C €ro
000CHOBaHHEM

NHcTpykuusi: NPOYUTANTE TEKCT, BBIOGPUTE TPABUIBHBIA OTBET H 3alUIINTE
apryMeHThI, 000CHOBBIBAOIIINE BHIOOP OTBETA.



3aganme: OOmmi ycrmex  peald3aldd  IUIAHOB, TNPOTpaMM W MPOLEAYp
COBEpIICHCTBOBAHHUIO JIEATEIBHOCTH MOPa3IeICHII KOMIIaHUU, B OCHOBHOM, 3aBUCHUT OT:

A. IlocTpoeHus: JOBEPUTENBHBIX OTHOLIEHUH.

b. Ycrpanenus paznuuuii B ctaTyce paOOTHHKOB.

B. IlpuBep>keHHOCTH OpraHU3allui HHTEHCUBHOMY OOYYCHHIO U PA3BHUTHIO.

I'. Pa3pymienus 6apbepoB Ha MyTH U3MEHEHHS OPTaHU3AIIMOHHON KYJIbTYPHI.

J1. Beex yka3zaHHBIX (DaKTOpOB.

3anummTe IpaBUIbHBIA OTBET U 000CHOBAHHUE:

OrBer:

OobocHoBaHMe:

Tun 3aganus: 3agaHue ¢ BHIOOPOM HECKOJIBKUX MPABUIIBHBIX OTBETOB.

HNHcTpykuusi: npoynTaiTe TEKCT, BHIOEpUTE MPaBUIbHBIE BAPHAHTHI OTBETA.

3aganme. Boigenure mnpumepbl, B KOTOPBIX yKa3aHbl II€JIM, COOTBETCTBYIOIIME
npuHIUnaM (xapakrepuctukam) SMART.

A. ®ukcupoBaTh BCe CBEPXYpPOUHbIE PaOOTHI.

b. O6ecneunts cpenuuii o0beM moctaBok ToBapa "A" k 15.12. 2024 exxexBapTanbHO HE
mernee 90% ot oobema nocraBok 2024 rona.

B. I1oBbICHTE 3aMHTEPECOBAHHOCTH COTPYIHUKOB B pa0OTE HaJ| POEKTOM.

I'. [lotepu pabouero BpeMEeHHU B MOJAPa3ACICHUAX MPOAAX HE TOJDKHBI MPEeBBIATH 5%
no 20.12.24.

. Yiyumutes aTMocdepy B KOMaH/IE.

3anuinuTe npaBUIbHbIE OTBETHI U UX 0OOCHOBAHUE:

OrBer:

Tun 3axaHusi: 3a7aHue ¢ BHIOOPOM HECKOJBKUX MPABHIILHBIX OTBETOB, B TOM YHCIIE C
€ro 000CHOBaHUEM

HMHCcTpyKUMs: TPOYUTANTE TEKCT, BHIOEPUTE MPABUIBHBIC BAPUAHTHI OTBETA M 3AITHIINTE
apryMeHTbI, 000CHOBBIBAIOIIIME BEIOOP OTBETOB.

3aganmne: YKaxuTe mTpuUMEpbl (HaKTOPOB, KOTOPHIE COOTBETCTBYET SKOHOMHUYECKHUM
(akTOpaM BHEIIHETO OKPYKCHHS

A. VI3MeHeHne OTHOIICHUS! K KOPIIOPATUBHBIM [IEHHOCTSIM.

B. PocT ypoBHs 6€3pabOoTHIIBL.

B. Moaenu notpebieHusl.

I'. CHmxeHue ypoBHsI TOXO0B HACEJICHUS.

. I3MeHeHune oTpaciieBON CTPYKTYPhI MPOMBIIIIIEHHOCTH.

E. Ocnabnenue ponu nmpo¢coro30B.

3anummTe mpaBUWIIbHBIC OTBETH M KX 0OOCHOBAHHE:

OrtBer:

OobocHoBaHMe:

Tun 3apanus: 3aJjaHue C pa3BEpHYTHIM OTBETOM

HNHCTpYKIMA: IPOYUTANTE TEKCT U 3aMUIITUTE Pa3BEPHYThIH 000CHOBAHHBIN OTBET.

3aganme. JlecTpyKTHBHBIA XapakTep KOHKYPEHLUH, WHULUUPYEMBIH PSIOM CTpaH,
CO3Ja€T YCJIOBHS BBICOKOW HECTAOMJIBHOCTH BHEIIHEW Cpenpl. YKaKHTE DJIEMECHTHI
rOCYJapCTBEHHON MOJMTUKH, KOTOPHIE OKA3bIBAIOT BIIMSHHE HA WHTEHCUBHOCTH OTPAaCIIEBOU
KOHKYPEHIUU.

OrtBert:



HaumeHoBaHHe KOMIIETEHIMH:

OIIK-4 «CnocobeH BBISBIATH M OICHWBAaTh HOBBIC PBIHOYHBIE BO3MOXKHOCTH,
pa3pabarbiBaTh OW3HEC-TIJIAHBI CO3JaHMsI M Pa3BUTHS HOBBIX HAlpaBIECHUH JAEATENBHOCTH M
OpraHu3aun»

Tun 3apanus: 3a1aHUE HA CONIOCTABIIEHUE

HNHcTpyKuus: IpoYUTalTe TEKCT M YCTAHOBUTE COOTBETCTBUE

3ananme: ComocraBbTe MoJienu 0a30BBIX KOHKYPEHTHBIX cTpareruil Maiikia Iloprepa c
UX OIIMCAHHUEM.

Monenu 6a30BbIX KOHKYPEHTHBIX cTpaTeruii Maiikia [loprepa:

A. ®oxycupoBanHas auddepeHnanms.

b. Hlupoxas nuddepenHmanms.

B. ®okycupoBaHue Ha 3aTparax.

I'. JInpepcTBo 1o 3aTparam.

K xaxmoi#t mo3unmu, JTaHHOW B JIEBOM CTOJIOIE, MOOEPUTE COOTBETCTBYIONIYIO TTO3UIIHIO
B IIPaBOM CTOJIOIE:

Mopenu KOHKYPEHTHBIX Omnncanue KOHKYPEHTHOH CTpaTeruu

CTpaTeruu
A. ®okycupoBaHHAs 1. 3aHsTHE MO3UIMHK TTOCTABIIMKA NPOAYKIIMN C HAUMEHBIIUMHU
nud pepeHnmanys 3aTpaTaMy Ui ITAPOKOTO THAIa30Ha MOTPEOUTEIICH.
b. Illupokas 2. 3aBoeBaHKE MPSUMYILIECTBA HU3KUX 3aTPaT B Ipeiesiax
i depeHnmanus CICIHAIM3UPOBAHHOTO CETMEHTA PhIHKA.
B. ®okycupoBanue Ha 3. 3aBoeBaHNE NPEHMYIIIECTBA 110 XapaKTEPUCTUKAM IPOTYKTA
3aTparax JUISL ITUPOKOTO JTaIna3oHa NOTpeOuTeNneil niin pplHKa B IEJIOM.
I'. JIupepcTBo 1O 4. IIperMyIIeCTBO B MPEIUIOKEHUHN AU PEepPEHIIMPOBAHHBIX
3aTparam IPOJYKTOB CErMEHTaM PhIHKA MJIM PHIHOYHBIM HHUIIAM.
3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:
Ortser:

A b B I

Tun 3aganusi: 3ajaHie HAa YCTAHOBIIEHHUE MTPABUIIBHOM MTOCJIEI0BATEIbHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: YCTaHOBHUTE MPaBUIBHYIO  IIOCIEAOBATENBHOCTh  JTAloOB  Ipolecca
IUTAHUPOBAHMS KOMILIEKCa Mep (MPOEKTa) MO COBEPIICHCTBOBAHUIO JEATEIBHOCTH OTACIBHBIX
MoApa3/IeICHU OpraHu3aluu.

1. Onpenenenue Leneu Npoekra.

2. AHanu3 BHEIIHUX U BHYTPEHHUX (PAKTOPOB, BIUSIOIIUX HA PEATU3aLUIO TPOEKTA.

3. Pa3zpaboTka cTpaTeruii ynpasieHus K3MEHEHHUEM TPU pealin3alliil IPOEKTa.

4. SWOT-ananus.

5. Pa3zpaboTka miiana npuBepKEHHOCTH.

6. I3MepeHue 1 OlleHKa pe3ynbTaToB.

7. Pa3zpaboTka 1ruiaHa IeiicTBU 10 COBEPIICHCTBOBAHHIO JIETEIbHOCTH KOMIIAHUH.

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCT IU(P ClIeBa HAMIPaBO:

OrtBer:

Tun 3axanus: 3a71aHue ¢ BHIOOPOM OJHOTO MPABHJIBHOTO OTBETA, B TOM YHCJE C €ro
000CHOBaHHEM

NHCTPpYKIMA: NPOYUTANTE TEKCT, BBHIOEPUTE TMPABUIBHBIA OTBET W 3alUIINTE
apryMeHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.



3aganme:
K crparermsm pocra B wmarpuie M.Ancodda B KBaapaHTe «CYIIECTBYIOIIUN MPOAYKT /
CYILECTBYIOIIHMI PHIHOK)» OTHOCSITCS:

A. JluBepcudukarusi.

b. Pa3Butue poiHKa.

B. IIpoHMKHOBEHHE HA PBIHOK.

I'. Pa3Butue npoaykra.

3anummTe IpaBUIIbHBIA OTBET U 000CHOBAHUE:

OrBer:

OobocHoBaHMe:

Tun 3agaHus: 3a7aHue ¢ BRIOOPOM HECKOJIBKUX MPAaBUIBHBIX OTBETOB, B TOM YHCIIE C
€ro 000CHOBaHUEM

HNucTpykuus: npounTaiite TeKCT, BHIOEpUTE MPABUIIbHBIE BAPUAHTHI OTBETA U 3AMUIINTE
apryMeHTHI, 000CHOBBIBAIOIIIUE BHIOOP OTBETOB.

3aganue: [IpumMepsl (akTOpOB B MOJENHM OTPACIEBOTO aHaIN3a, KOTOPbIE ONPEAEIsIOT
KOHKYPEHTHYIO CHITY IIOTPEOHUTENS OpraHu3alyu:

A. IIpuOBIITEHOCTE OTpaCcT (PUPMBI-TTOKYIATEIS.

b. YpoBens cnienmanusanuuy nocTaBuimka.

B. KoH1ieHTpUpOoBaHHOCTH MOCTABIIMKA Ha pab0TE C KOHKPETHBIMH KIIMEHTaMH.

I'. KoHuenTparus notpedurenei, T.e. UX KOJIUYECTBO U 00BEM 3aKYIIOK.

J1. CTouMoCTb MepeKIoYeHNs Ha HOBOT'O MOCTABIIMKA UM TOBap-3aMEHUTENb.

E. O6BbemM HEOOXOAMMBIX KATHUTAIOBIOKECHHIA.

3anuiuTe NpaBUIbHbIE OTBETHI U UX 0OOCHOBAHUE:

OrBer:

OobocHoBaHMe:

Tun 3apanns: 3aJjaHue C pa3BEpHYTHIM OTBETOM

HNHCTpYKIMSA: POYUTANTE TEKCT U 3aMUIITUTE Pa3BEPHYTHIH 000CHOBAHHBIN OTBET.

3ananue: BriHecuTe cBOE CyXJI€HHE O TOM, KaK MOBJIMSIIM aHTUPOCCUNUCKUE CAaHKIIMU Ha
MPUMEHEHUE KOHKYPEHTHBIX cTparermii mno Moaenu M.Iloprepa oTedyeCTBEHHBIMU
HNpEaIpUATUAMU.

Otser:

HpI/IMe‘IaHI/IeZ Cucrema OLICHUBAaHUA TCCTOBBIX 3aJaHUA U3 q)OH,Z[a OLICHOYHBIX CPCICTB.

1 Tun) 3amanue KOMOMHUPOBAHHOTO THUIA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThIpeX MPEeJIOKEHHBIX U O0OOCHOBaHHEM BbIOOpa CUMTAETCS BEPHBIM, €CIU MPABUIIBHO
yKazaHa mudpa ¥ TpUBEICHB KOHKPETHBIE apTyMEHTHI, UCIOJb3YEeMbIe MPU BBIOOpE OTBETA.
[TomHOE coBmaseHWE ¢ BEPHBIM OTBETOM OIlEHHMBaeTCs | 0OamioM, HEBEPHBIM OTBET WM €ro
orcyTcTBue — O OaloB.

2 tun) 3agaHne KOMOMHHUPOBAHHOTO THIA C BHIOOPOM HECKOJIBKHUX BApUAHTOB OTBETA M3
MPEJIOKEHHBIX U Pa3BEPHYTHIM 0O0OCHOBAaHHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3zaHbl UGPBl U MPUBEACHBI KOHKPETHBIE apTyMEHTHI, UCIOJIb3yeMble MPU BHIOOPE OTBETOB.
[TonHOE coBmaneHne ¢ BEpPHBIM OTBETOM OILIEHHMBAETCS | OaljioM, eCiiy JONYIIEHBI OMIHOKH WK
OTBET OTCYTCTBYeT — () OasioB.

3 tum) 3agaHue 3aKpbITOTO TUIA HA YCTAHOBJICHHE COOTBETCTBUSI CUMTAETCS BEPHBIM,
€CJIM YCTaHOBJIEHbl BCE COOTBETCTBHUS (MO3UIIMHM M3 OJHOIO CTOJIOIIa BEPHO COMOCTABJIEHBI C
MO3UIUSAME APYroro ctondia). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAeTCs 1 Gaiom,
HEBEPHBII OTBET WK €ro oTcyTcTBHE — () 6amioB



4 Ttun) 3agaHue 3aKpBHITOrO THUIA HA YCTAHOBIIEHHUE MOCIEAOBATEIBHOCTA CUUTAETCA
BEpPHBIM, €CIIM TMPaBUIBHO YKazaHa Bcsl mocienoBaTenbHOCTh 1udp. IlonHoe coBnaaeHue c
BEPHBIM OTBETOM OIICHHUBAeTCs | Oamiom, ecau TOMyIIeHbl OMUOKA WIIM OTBET OTCYTCTBYeT — 0
0asos.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BEPHYTHIM OTBETOM CUUTACTCS BEPHBIM, €CIIH
OTBET COBIAJAET C JTAJIOHHBIM IO COJAEpXKaHUIO M TmojHoTe. [IpaBHIIbHBIN OTBET 3a 3amaHue
olleHUBaeTcs B 3 Oaiia, €Cliv JAONyIIeHa o{Ha OIMOKa \ HETOUHOCTh \ OTBET NMPaBHIILHBIN, HO HE
noaHeli - 1 Oamr, ecnm gomymieHo Oosee 1 omuOKH \ OTBET HEMpPaBUIIBHBIA \ OTBET
orcyTcTByeT — () 6amios.

[lepeyeHb TeM KOHTPOJBHBIX PAabOT MO AMCLUUIUIMHE OOYYAIOMIMXCS 3a04HOM (HOpMBI
0o0ydJeHwus1, mpeacTaBiieHbl B Tadsmie 19.

Tabmuna 19 — [lepedeHb KOHTPOIBHBIX pabOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. Meroauueckue  Marepuaibl,  ONPENCNSAIONIMEe  MPOLEAYyphl  OLICHUBAHUS
UH/IMKATOPOB, XapaKTepU3YIOIIMX H3Tanbl (HOPMUPOBAHMS KOMIIETEHLMH, COAEpKarcs B
JOKAJIbHBIX HOpMaTuBHbIX akTax [YAII, pernameHTUpyOIIMX MOPAJOK W IPOLEAYPY
IPOBE/ICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U IMIPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
I'VAIL

11. Meroauveckue yka3aHus A1 00y4YaIOIMIUXCs IO OCBOCHUIO TUCITUTUTHHBI

11.1. Meroauueckue ykazaHus A OOy4aloIUXCS 10 OCBOCHHIO JIEKIIMOHHOTO
Mmarepuana.

OcHOBHOE Ha3HA4YEHHE JIEKIIMOHHOIO MaTepHajga — JIOTUYECKM CTPOMHOE, CHUCTEMHOE,
riyOOKoe W sICHOE H3JIoKeHHe ydeOHOoro Mmarepuana. HasHaueHne COBpeMEHHON JEKIMH B
paMKax AWUCUUIUIMHBI HE B TOM, YTOOBI MOJYYHUTh BCIO MH(POpPMALMIO MO TEME, a B OCBOCHUH
¢yHaaMeHTaNbHBIX TpoOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO IIO3HAHMS, HOBEHIINX
JOCTHO)KEHUI Hay4dHOH MbIciau. B yueOHOM mponecce JIeKIus BBIIOIHIET METOI0JOTHUYECKYIO,
OpPraHU3aIMOHHYI0 U WHPOPMALMOHHYIO (YHKUIMU. JIEKIusl pacKpbIBAaeT MOHATUWHBINA ammapar
KOHKPETHOH o0siacTH 3HaHus, €€ mpoOseMbl, AAeT LEeIbHOE MPEACTaBIECHUE O AUCLUILIUHE,
[IOKa3bIBACT B3aUMOCBS3b C APYTUMU AUCLUIUIMHAMMU.

HHaHHDVeMBIG PE3VYJIbTATEI IIPU OCBOCHUN OGV‘I&IOHII/IMI/ICH JIEKIITMOHHOI'O MaTepuaa.

® TIOJIyYCHHE COBPEMEHHBIX, IIEJIOCTHBIX, B3aMMOCBSI3aHHBIX 3HAHHWH, YPOBEHBb KOTOPBIX
ONPEACISIETCS LIEJIEBOM YCTAaHOBKOM K K0 KOHKPETHOU TEME;

® [IOJIYYCHHE OIbITA TBOPUECKOU PAaOOTHI COBMECTHO C MPETOIaBATEIICM;

® pa3BHUTHE POPECCHOHATLHO-IETIOBBIX Ka4eCTB, JIIOOBU K MPEIMETY U CAMOCTOSITEILHOTO
TBOp‘-IGCKOFO MBIIIJICHUA.

® TIOSIBJICHHE HEOOXOIUMOI0 HHTEpEca, HEOOXOIUMOTO JIJIsl CAMOCTOSATEILHON PabOTHI,

® TIOJIy4CHHE 3HAHUM O COBPEMEHHOM YPOBHE Pa3BUTHS HAYKH U TEXHUKH M O MPOTHO3E UX
pa3BUTHS Ha OJIMDKAUIITNE TOIBI;

L] Hay‘-II/ITBC}I METOANYCCKHU O6paGaTBIBaTB MaTepI/IaJI (BBI,Z[G.H}ITB TJIaBHBIC MBICJIIN U
MOJIOXKEHHUS, TPUXOJUTh K KOHKPETHBIM BBIBOJAM, TOBTOPSATh KX B Pa3IUYHBIX
(bopmyIHpOBKax);

® TIOJIyY€HHE TOYHOTO MTOHUMAHHS BCEX HEOOXOAUMBIX TEPMHUHOB U IMTOHSATHH.




JIeKUMOHHBI MaTepual MOXET CONPOBOXKIATbCA JEMOHCTpalUed CIIal0B W
UCIOJIb30BaHUEM DA3aTOYHOIO MaTepuaja IpU IPOBEIEHUM KOPOTKHX JTUCKYCCHHl 00
0COOEHHOCTSX MPUMEHEHHS OTJICJIbHBIX TEMATHK 10 TUCIHITIIMHE.

CrpyKTypa npeaocTaBieHus JEKIHOHHOIO MaTepuaa:

® U3JI0)KEHHE OCHOBHBIX TEOPETHUECKUX BOIMPOCOB B PaMKaX pacCMaTpUBAEMOU TEMBI;

® ONUCaHHE  METOJOB/MHCTPYMEHTOB (Mozeneil)  MEHEIXKMEHTa B  paMKax
paccMaTpuBaeMoOM TEMBI C UCIIOJIB30BAHUEM IIPUMEPOB;

® OTBETHI HA BOMPOCHI CTYJAEHTOB 10 TOHUMAHUIO I'PAHUI] ONKUCAHUS/ TPAKTOBKH KIIIOUEBBIX

TEPMUHOB  MHCTPYMEHTOB  MEHEI)KMEHTa, JHUOO 1O  acrhekTaM I[pUMEHEHHS

UHCTPYMEHTOB;

e 00CyXIeHHE CJIOXHBIX Ui HEMEJICHHOTO BOCHPUATHS METOJOB/UHCTPYMEHTOB

(Mozeneit) MEHeIKMEHTA, UCTIOB3Ysl MHTEPAaKTUBHBIE (POPMBI O0yUCHHUS;

®  BBIBOJIBI M 0000IICHNE U3TI0KEHHOTO MaTepHaia;
® OTBETHI HAa BO3HUKAIOLIUE BOIIPOCHI 110 TEME JIEKLIUU.

JlexuMOHHBIN MaTepuall, Kak IIPaBUJIO, COIIPOBOXKIAAETCSA AEMOHCTpanuen cianaos. 1lpu
00CY)XJIEHHUHU CJIOKHBIX TEM Kypca HCIIONb3yeTcsl pas3laTouHblii maTepuan. Ilpu 3aBepiieHuun
paccMaTpuBaeMO TEMBI 1aeTCs KPATKUKM KOMMEHTAPUN €€ CBA3U C APYTMMH TEMaMu Kypca.

B mpouecce ocBoeHUs JIEKIIMOHHOTO MaTepuaja JUCHUIUIMHBI  HCIOJIb3YIOTCS
clieAyIonme o0pa3oBaTeNIbHbIE TEXHOIOTHHU:

e TpoOJIeMHBIE MUHHU-JICKIIUU — OOCYXICHUE TPAaHUI] WU/UIU OCOOCHHOCTEH MPUMEHEHHS

TEOPETUYECKOT'0 METO/1a/HHCTPYMEHTA € UCIIOJIb30BaHUEM Pa3/1aTOYHOI0 MaTepHaa;

® KOpOTKas ympaBlisiemMas JUCKyccUs Wi Oecena 00 0COOEHHOCTSX TPAKTOBKH TEPMHHOB

W/WAM TIPUMEHEHHUS TEOPETUYECKUX HMHCTPYMEHTOB MIPHU PEIICHWH CUTYallMOHHBIX

YIIPaBJICHYECKUX 3aJa4 C JEMOHCTPALMEN CIIaliI0B.

VYka3aHHbIE TEXHOJIOTHM HAlpaBieHbl HA Pa3BUTHE MBIIUICHUS CTYIACHTOB, HAllEJICHHOE
Ha OpPraHM3alMI0 UX BHYTPEHHE MOTHBHPOBAHHOW TBOPYECKOH yueOHO-TIpodheccCHOHAIBHOM
NEeSTeIbHOCTH U MIpeinoiaratoiiee o0Cyx/1eHne MpUMEpOB PEIICHUs YIIPABICHUECKHUX 3a/1au.

MeTtoauueckue MaTeprabl Ulsl OCBOCHHUS JIEKIIMOHHOTO MaTepuara.

1. Wcrounuku, npencraBieHHble B pazaenax 6 u 7 PIL/I.

2. ITecouxunii A.b. Ctparerndyeckuii MEHEIKMEHT. [DJIIEKTPOHHBIN pecypc, Clani-
koHcrekT] — CI16.: T'Y AT, kahNe85, 2024. — 32c.

MeToanueckue yKa3aHus o paboTe CTYACHTOB Ha JIEKIHH.

CrynentaM HEOOXOAMMO PETYJISIPHO TMOCEMATh JICKIIUU TI0 JUCITUTUIMHE B COOTBETCTBUU
C pAaCHMCaHMEM 3aHSATUN, BHUMATEIbHO CIYLIATh MPENOAABATENs, JENasi COOTBETCTBYIOIIUE
3aITMCH B KOHCITEKTaX JICKITHH.

Ecnu npu oOcyXIeHUN HA JIEKIIUM METOJOB/MHCTPYMEHTOB MEHE)KMEHTa y CTYyIeHTa
OCTAJIUCh BOMPOCHI TIO TOJIKOBAaHUIO TEPMHUHOB W/WJIM TPUMEHEHHUIO TPEIJI0KEHHOTO
npernoaaBaTesieM TEOPETUYECKOr0 Marepuala, CTYIACHTY HeoOXoauMo copMyaupoBaTh U
3amucaTh B KOHCHEKTE JICKIIUM COOTBETCTBYIOIIME BOMIPOCHI, 3aJ1aTh UX MPENOIaBaTENIO.

[Tpu moceneHny TEKIMOHHBIX 3aHATUN CTYACHTHI O0S3aHbI:

® PYKOBOJICTBOBAThHCS PACIUCAHUEM 3aHSITHUH;
e coOmomaTh mpaBuia paOOThl W TOBEACHUS B JICKIIMOHHOW ayIUTOPHH, OOBSIBICHHBIC

MpETo/IaBaTeNeM;

® COBMECTHO C TMperojaBaTelieM U JAPYTUMHU CTYACHTaMU OOCYXAaTh CIIOKHBIC W/HUIU

CIIOPHBIE BOMNPOCHI MO TOJKOBAHWIO TEPMHHOB M IMPHUMEHEHHUIO PACCMATPUBAEMBIX B

JTUCIUTIIIMHE WHCTPYMEHTOB (Mojeniell) MEHEHKMEHTA, JieJlaTh COOTBETCTBYIOIIHE

3alUCH B KOHCIIEKTE JICKITUA.




11.2. Metoauueckne yka3zaHUs ISl OOYYAIOIIUXCS IO MPOXOKIACHHUIO MPAKTHUYECKUX
3aHSATHI.

[IpakTHyeckoe 3aHATUE SIBISETCS OAHON M3 OCHOBHBIX (POpPM OpraHu3alMu y4eOHOTO
mpoIiecca, 3aKJIFOYArOIIascs B BEITOJIHEHUH OOYJAOIIMMUCS TT0JT PYKOBOJICTBOM TPETIOIaBaTEeIs
KOMIUIEKCa Y4eOHBIX 3aJaHUN C IETbI0 YCBOCHHUS HAyYHO-TCOPETUYECKHMX OCHOB Yy4eOHOU
JTUCIUTIIMHBI, MPUOOPETEHUs] YMEHUM U HaBBIKOB, OIBITA TBOPYECKOMN JACATEIHHOCTH.

HGHBIO HpaKTI/I‘IeCKOI‘O 3aHATUA IJIA 06yqa10meroc;1 ABJIACTCA HpI/IBI/ITI/Ie OGy‘I&IOH_II/IMCH
YMEHHI U HaBBIKOB MPAKTUYECKOU ESITEILHOCTH M0 U3y4aeMOU NUCIUILINHE.

[Tnanupyemble pe3yabTaThl IPH OCBOSHUH 00YUYaIOMIMMCS IIPAKTUYECKUX 3aHATHI:

— 3aKperuieHue, yriayOJjeHue, pacIIMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHHHN
KOHKPETHBIX 33]1a4;

— pa3BUTHE IIO3HABATEIIBHBIX CIIOCOOHOCTEH, CaMOCTOSITEILHOCTH  MBIIIUICHHUSI,
TBOPYECKOUN aKTUBHOCTH;

— OBJIaACHUC HOBBIMU MCETOAAMU U MCECTOAUKAMU I/ISY‘-IGHI/I}I KOHerTHOﬁ y‘lCGHOﬁ
JUCHUIIIINHBI,

— BbIpabOTKa CIIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHSI TIONYYCHHBIX 3HAHUM IS
BBITIOJTHCHMS 3aTaHMUI;

— obecrneueHne palMOHAIBLHOTO COYETAHHs KOJUICKTUBHOM M MHIMBUAYAJIbHOU (opM
o0OydeHusl.

TpeboBanust K MPOBEACHUIO MPAKTUYCCKUX 3aHATHHA

@opMBI OpraHU3alLMM MPAKTUYECKUX 3aHATUN ONPENEISAIOTCS B COOTBETCTBUM C LEISMHU
o0y4yeHHs M creuu(PUIEeCKUMU OCOOCHHOCTSMHU TaHHON AMCUMIUIMHBL, MO3TOMY NPAKTUYECKHE
3aHATHUS IPOBOJSATCA:

® B HE UHTCPAaKTUBHOW (opme (BBINOJIHEHHE YNPAKXHEHUH — ACUCTBUS MO CLEHAPUIO
3aJlaHus, PElICHUE yIPAaBICHYECKUX 3a7ay);
® B WHTEPAKTUBHOW opme (pelieHHe CUTYAIlMOHHBIX 3a/lad Ha OCHOBE aHajinu3a y4yeOHOU

CUTyalluu, TMPUMEHEHHE TEXHUK TpYNIOBOl paldoThl; aHamu3 Yy4eOHOM CcuTyauuu;

3aHATUS 110 MOJEJIMPOBAHUIO CHUTYallud — PEAIbHBIX YCIOBUH [UIsl TPUHATHA

yIpaBIeHYECKUX PEIICHUH).

[IpakTuyeckue 3aHATUS HAIPABJIEHbl Ha M3YyYEHUE YIPABICHUECKOIO OIBITA, IIO3TOMY
OpUEHTUPOBaHbl Ha paboOTy CTYIEHTOB C YIpaBICHUECKUMH 3aJadyaMu WM Ha pabdoTy ¢
yIpaBJIeHYECKOI POOIEMO.

OO6pa3oBarenbHble TEXHOJIIOTUH, IPUMEHSAEMbIE TP OCBOCHUH MaTepHalia AUCUUILIHHBIL,
peanu3yioTcs B CIEAYIOUINX aKTHBHBIX U MHTEPAKTUBHBIX (OpMax:

® [POBEJECHUE TUCKYCCUU IO pPe3yJIbTaTaM BBIITOJIHEHUS 331aHNUS;

® [PUMEHEHHE TEXHHMK IpYyNIOBON pabOTHl (IeeHre Ha Malible TPYIIbL, KpyroBoi cOop
ujieil, MO3rOBO# ITYpM (MO3roBasi aTaka), FPYyIIOBbIC IUCKYCCHH);

e 00CyXJeHHE BapUaHTOB pEUICHHS paccMaTpUBaeMOM yMpaBiIeHYECKOW MpoOIemMbl B
y4eOHOW CUTYyaIluH, IPEITI0KEHHON MTPETI0/1aBaTeIIeM.

e 00CyX/IeHHE OTUYETOB 10 Pe3y/IbTaTaM BBHIIIOJHEHUS 3alaHUH Ha MPAKTUYECKUX 3aHATHIX

C 3aCIyUIMBAaHUEM MPEITIOKEHUN MO Pa3peIIeHUI0 MPOOIEMbI OT 00YUYAIOIIUXCSL.

Jlornueckas cxema IpOBEICHUS MPAKTUIECKOTO 3aHATUS

1. BBoxHas yacTth

[IpenonaBaTens mpeiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOILYIO TEOPETUUYECKYIO
Mozaenb (umHCTpyMmMeHT). Jlamee mpoBoauTcs OOCYKIEHHE TEOPETUYECKOW MOJIeNH, ee
Ha3HAYEHUs, YCIOBHI U 0COOCHHOCTEH ee MPUMEHEHHS; BOIIPOCHI-OTBETHI CTYJCHTOB B hopmare
JTCKYCCHH.

2. Pemenue ynpaBneHuyeckod 3amaum / paboTa Haja y4eOHOW cHUTyanMed B MalbIxX
rpymnmnax (moaArpyrmmnax).

3. ITlpeseHTanus pe3ynbTaToB 0OCYXKIEHUS MOATPYIIIAMHU




4. OOcyKaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

[pornenypa npoBeeHHs MPAKTUYECKOTO 3aaHUs

5 MUH. [IpencraBnenue mnpenojgaBaTeleM IeJIed W cOAep)KaHUA  3aJlaHus,
HAIllOMHUHAHUE O HEOOXOTUMOCTH CTPOTOT0 COOJIOACHUSI BPEMEHHOTO rpaduka paboThl IPYIIIEI
(mymm manerx moarpyti). OOcykaeHrne 0COOEHHOCTEH pabOTHI ¢ YIpaBICHYECKON 3amauel uiu
yueOHOIl cuTyaruei

10 muH. BBogHoe BbICcTyIIIEHHE MpenoiaBaTens. Bonmpockl-oTBETHI CTYAEHTOB.

15 mun. WupuBuayanbHas paboTa HaJ yHpaBiIeHYecKOH 3aaueii mim Haja yaeOHoM
CUTyalMel U 3aJaHueM JUIsl CTYJEHTOB.

25 muH. OO6cy>KaeHre 1 MOAroTOBKa COOOIIECHHSI B MAJIBIX TOATPYIIaXx.

15 muH. BricTymiienue npeactaBuTenen moarpyIiil.

10 muH. Bomnpocsl, o0cyxaenne B 00JbINON rpymrie.

10 muH. OO6cyxaeHre KII0YeBbIX MOMEHTOB U M3BJICUCHHBIX YPOKOB, WX CBSI3U C

MPAKTUIECKON ASITETFHOCTHIO MEHEKepa (1101 PyKOBOCTBOM MPETOaBaTeNs).

Jlorvka BBINOTHEHUS NPAKTUYECKOTO 3aJaHUs OPHU HCIOIb30BAHUM TEXHUK T'PYNIOBOU
paboThI

1. OGcyxaenne B 00IIIeH TpyTIe TOCTAHOBKH 3a/1a4H.

2. ®opmupoBaHre UHANBUIYATBHOIO PEIICHUS TTOCTABICHHON B 3aJaHUU 3a]a4H.

3. Jlenenue oOmIe rpymmbl Ha TOATPYIIBI, UCIONB3YS TEXHHKY TPYINIOBOW pabOThI
«IeneHne Ha Maible rpymnmby. COOp WHAMBUAYAIBHBIX PEUICHUH MOCTABICHHOW 3a1adu,
WCITONIB3YS TEXHUKY TPYMIIOBONA PaOOTHI «KPYTOBOM COOp HUICH».

4. ®opMupOBaHKE PELIEHUH NIOCTABICHHOMN 3a7]aul B MaJIbIX IPyIIax.

5. Ilpe3eHTalus pemeHnii IOCTaBICHHOM 3aja4i TPEACTABUTEISIMUA MAJIBIX TPYIIIL.

6. O01merpynmnoBast TUCKYCCHsI 110 pe3yabTaTaM PEIICHUN MOCTABICHHOW 3a/Ia4H.

7. OOpaTtHas CBSI3b INpernojaBaTelis M0 OCOOEHHOCTSM MPUMEHEHUS COOTBETCTBYIOIIHUX
WHCTPYMEHTOB MEHEIP)KMEHTA U 10 Pe3yJIbTaTaM PEUICHUM MOCTaBICHHOM 3a/1auu.

[Ipy BBIMOSHEHUH TPAKTUYECKUX 3AHATUNA C HCIOJIB30BAHMEM YUYEOHBIX CHUTYyalMid
00s13aTeNBbHBIM ISl CTYACHTOB SIBIISICTCS TIPUMEHEHUE YMECTHBIX TEXHUK TPYNIOBOW PabOTHI:
«JIeJIeHHEe Ha MaJible TPYIIIbI», «KKPYTroBOM cOOp UaeH», «MO3TrOBOIl IITypM» (MO3roBas aTaka).

[Tpu mprMeHeHUU TEXHUKH TPYNTIIOBON PabOThI «MO3TOBOM IITYPM) JIOTHKA BBITIOTHEHHUS
MPaKTUYECKOTO 3aJaHusl CIEIYIOIas:

1. Obcyxaenue B 001IeH rpyme NOCTaHOBKH 3a1auu.

2. Jlenenue oOmieit Tpynmbel HA TOATPYIIIBI, WCMONB3YsSd TEXHUKY TPYMIIOBOW pabOTHI
«JIeNeHne Ha Mauble rpymmby. OOcykIeHne TOCTAHOBKY 33a7]a49i B MAJIBIX TPYIITIaX.

3. @opMUpPOBaHHME pPEUICHUM IOCTABJICHHOM 3aJayd B MaJbIX TpyNIax, HCHOIb3YA
TEXHUKHU TPYNIIOBOI pabOTHI «MO3TOBOM IITYPM».

4. ITpe3eHTanus pelieHnil MOCTABICHHOM 3a/1aui MPEACTaBUTEISAMHU MaJIbIX TPYIII.

5. O0mmerpynmnoBast TUCKyCCHs 1 0OpaTHasi CBSI3b MIPEToaBaTells.

11.3. Meroauyeckue yka3zaHusl JUIsl OOYYalOUIUXCS M0 TMPOXOXKIACHUIO KypCOBOTO
IPOCKTHUPOBAHHUS/BBITIOIHEHUS! KyPCOBOM PabOTHI

Kypcogoii mpoekt/ pabora mpoBOIUTCS C 1EIbI0 (POPMUPOBAHUS Y O0YUAIOIINUXCS OIBITA
KOMILIEKCHOTO PEIICHUsI KOHKPETHBIX 3371a4 POPECCHOHATBHOMN IS TETLHOCTH.
KypcoBoit mpoekT/ paboTa 1mo3Bossier 00yJaromeMycs:
KypcoBoii mpoekT/ paboTa 1mo3BoJisieT 00yJaromemMycs:
® CHCTEMaTH3UpPOBATh U 3aKPENUTH MOJYUYECHHBIC TEOPETUUECKUE 3HAHUS U NMPAKTUUYECKHE
YMEHHUS 10 MpOopeCCHOHATBHBIM y4eOHBIM AMCLUUIUIMHAM M MOJYJISIM B COOTBETCTBHUH C
TpeOOBaHUSMU K YPOBHIO IMOJITOTOBKH, YCTAaHOBJICHHBIMH TIPOTPaMMON y4eOHOU



JUCLMIUIMHBL, TPOrpaMMOM IOATOTOBKHM CHELUAINCTAa COOTBETCTBYIOLIETO YPOBHS,
KBaTH(UKAIIIH;

® I[IPUMECHUTH IIOJIyUEHHBIE 3HAaHUSA, YMEHUS M INPAKTHUUECKUH OIBIT IPHU pPELICHUH
KOMIUIEKCHBIX 33a4, B COOTBETCTBHMM C OCHOBHBIMH BHJAaMH IpO(ecCHOHATbHON
JeSITeIbHOCTH 110 HAPaBJICHUIO/ IPOTpaMMe;

® YIIyOUTh TEOPETHUUECKUE 3HAHUS B COOTBETCTBHUHM C 33aHHON TEMOM;

e cdopMHpOBATh YMEHHMsS HIPUMEHATh TEOPETUYECKHWE 3HAHUSA IpPU  PELICHUU
HECTaHJapTHBIX 3a/1a4;

e npuoOpecTd ONBIT AHAIUTUYECKOH, pacuy€THOW, KOHCTPYKTOPCKOH paboTel U
c(OpMHPOBATH COOTBETCTBYIOIINE YMEHUS;

e cdopMHupoBaTH yMEHHS pabOTHl CO CHCHHAIBHOW JIMTEPATypOH, CIPABOYHOM,
HOPMAaTHUBHOM U NPaBOBOM JOKyMEHTAallMed U MHBIMU MH(POPMALMOHHBIMUA UCTOYHUKAMU;

e cdopmupoBath yMeHHS (opMynUpoBaTh JIOTMYECKHM OOOCHOBAaHHBIC  BBIBOJHI,
MPEUIOKEHUS U PEKOMEH/IAIIUH 110 Pe3yIbTaTaM BBITOJTHEHHS padoThI;

® DPa3BUTh NPOPECCHOHATBHYIO MMCBMEHHYIO U YCTHYIO pedb 00y4arolLIerocs;

® pa3BUTh CHUCTEMHOE MBIIIJIEHUE, TBOPUYECKYI0 HHUIUATHUBY, CaMOCTOSATEIbHOCTD,
OpPraHU30BAHHOCTb U OTBETCTBEHHOCTH 332 IPUHUMAEMBIE PEIICHNUS;

e cdopMHpOBATh HAaBBIKM IUIAHOMEPHOW  peryyisgpHoi  paboTbl Haj — pelICHUEM
ITOCTABJICHHBIX 3a7ad.

3agaHue ¥ TpeOOBAaHUA K BRIIOJHEHHIO KYPCOBBIX padoT

Temy KypcoBOii paOOTHI CTYIEHT BBIOMPAET CAMOCTOSITETFHO U3 YHCIA TEOPETHUYCCKHX
TeM JUCHUIUIMHBI «CTpaTernyecKuil MEHEDKMEHT» I10 COIVIACOBAHUIO C IPEIOJIaBaTEIICM.
Pabora nomwkHa OBITH HalpaBlieHa Ha MCCIEIOBAaHUE CTPATErMYECKO MPOOIeMBbl U IPUMEHEHHE
M3YYCHHBIX TEOPETUUYCCKHX MOJICICH Kypca, UCTIOJB3Ysl YUCOHYIO CUTYaINIO.

CryneHTs MOTYT aHAIIM3UPOBATH y4eOHYIO CUTYAIIHIO, MPEI0KCHHYIO
nperojaBaresieM, MO0 celiaTh COOCTBEHHOE OIMMCAHUE CHTYAIlMH B JIEATEIBHOCTH KaKOW-TO
OpTraHHU3aIIH.

Tema kypcoBoil paboThI, €€ Ieldu, OOBEKT W TMPEAMET HCCIICIOBAHMS JOKHBI OBITh
COTJIACOBaHBI € TIPEToAaBaTesieM 10 Hadaja BBITOJHEHUS KypPCOBOUM pabOTHI.

KypcoBass pabGota MoXeT OBITh BBIOJIHCHA WHIUBUIYaIbHO, WM TPYMIIOW W3 JBYX
MarucTpaHTOB B 3aBUCHMOCTH OT CJIOKHOCTH M OTPAHHMYEHHOCTH BHIOPAaHHOW MarucTpaHTaMu
JUTS aHAJTM3a YITPABJICHYECKOM MPOOIEMBI.

CTpyKTypa NOsICHUTEIbHOMN 3aMCKU KYPCOBOTO MPOEKTa/ paboThI

TUTynBHBIN TUCT

BBenenve (akTyaqbHOCTh NPUMEHEHHS TEOPETHMYECKHUX IOJIXOIO0B / CTpaTernyecKux
WHCTPYMEHTOB B JIEATEIHHOCTH BHIOpAHHOW KOMITAaHWU, KaK 0OBEKTa MCCIEIOBAHUS, OMHMCAHUE
1IeJTH, TIPeIMEeTa UCCIIeI0BaHMS, 3a71a4 KypCOBOM pabOThI).

OcHOBHas 4acTb.

1. XapakTepucTuKa CUTyalllH IeITeIbHOCTH B BRIOPAHHOW KOMITAaHUH

(BapuaHTBI COJEp)KaHUST OCHOBHOW YacTH KypcOBOH pabOTBl pacCMOTpPEHBI B
METOJMYECKUX YKa3aHUSAX K BBIMOJIHEHUIO KypCOBOM pabOThI).

2. AHanuTh4yeckas 4acTb

(ocoOeHHOCTH MPUMEHEHHSI COOTBETCTBYIOIIMX TEOPETHUECKUX HHCTPYMEHTOB K
pelIeHHIO TPOOIIEMBI /33]]aui B pacCCMaTPUBAEMON CUTYAIIHH)

3. BeIBOBI O pe3ysibTaTaM CTPATETMYECKOTO aHAIN3a

(XapaKTepHuCTHKA CTPATETHYECKOTO COOTBETCTBUS B ICATEIHLHOCTH KOMIIAHHH).

3akiroueHue (MoaydeHHBIE PE3YNIbTaThl padOThI, BBIBOJBI 00 OCOOCHHOCTSIX MPUMECHEHUS
TEOPETUYECKOr0 TMoaxoAa / MeTona / CTpaTeTHMYECKUX WHCTPYMEHTOB B JESITEIBLHOCTH
KOMITaHHH, IPAKTHYECKas IEHHOCTh pabOThI).

Crucox UCTIOIB30BAHHBIX HCTOYHHUKOB.




TpeboBanust k 0hopMIIEHUIO TOSICHUTEIbHON 3aMUCKH KYPCOBOTO IpoeKTa/ paboThl

ITo xax 101 KypcoBO# paboTe BBHIMOIHACTCS OTICIBHBIA OTYET Ha JucTax ¢opmara A4 c
TUTYJABHBIM JIUCTOM. [Ipy rpynmoBOM BBINOJIHEHUU MPEACTABISAETCS OJAMH 3K3EMIUISP padoThI,
HA THTYJILHOM JINCTE KOTOPOU JOJKHBI OBITh YKa3aHbI ()aMIIUK BCEX aBTOPOB.

TuTtyneHBIN TUCT 0GOPMIISIETCSI B COOTBETCTBHH C MIA0JIOHOM (00pa3IioM) IpUBEACHHBIM
Ha caiite ['YAIT (www.guap.ru) B pazzaeine «CeKTop HOpMaTHBHON JOKYMEHTAIUU». TeKCTOBbIC
u rpadudeckue Marepuanbl 0GOPMIISIIOTCS B cOOTBeTCcTBHHM ¢ aeicTByrommmu ['OCTamu u
TpeOOBaHUsAMH, TpuUBeAcHHbIME Ha caiite [YAIT (www.guap.ru) B pasgene «CekTop
HOPMATUBHOM TOKYMEHTAI[UU».

11.4. Metoauueckue yKazaHus JJsl 0OYyYaIOUIMXCS 10 MPOXOKACHUIO CaMOCTOSITEIbHOM
paboTsl

B Xone BBINOJIHEHUS CaMOCTOSTENbHON paboThl, 00YJaIOUINIICS BBIMOTHAET paboOTy IO
3aJJaHHUI0 M TIPU METOJMUYECKOM PYKOBOJCTBE IperojaBaTelis, HoO 0e3 ero HernocpeicTBEHHOIO
y4aCTHA.

st oOydaroruxcst 1Mo 3a04HOM (opme oOydeHHs, caMOCTOsITeIbHAs paboTa MOXKET
BKJIIOYATh B €051 KOHTPOJIbHYIO paboTy.

B mporecce BBITTOIHEHUST CaMOCTOSTEIBHOM paboOTHI, y 0Oydaromerocs (popMUPYETCs
nenecooOpasHoe MIaHUpOBaHUE pabouero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
U HaBbIKM B YCBOGHMHM M CHUCTEMATH3alUU NPUOOpETAaeMbIX 3HAHWH, 00ECHEeUMBAET BBICOKHM
YPOBEHb YCIEBAEMOCTH B TNEpUOJ OOyuYeHHs, IOMOTaeT IOJYYUTh HABBIKM IOBBIIICHHS
po(eCCHOHAIBHOTO YPOBHSI.

MertoauyeckuMH ~ MaTepuallaMH,  HampaBJSAIOMIMMU  CaMOCTOSITENIbHYIO — paboTy
00yJaroNUX CSASBIISIOTCS:

—  y4eOHO-METOIMYECKUN MaTepHa 1o TUCIHUILINHE;

— METOJUYECKHE YKa3aHUsS MO BBIMOJIHEHHIO KOHTPOJIBHBIX paboT (i 00yyaromuxcs
1o 3a049HOU (popme oOydeHwHs ).

11.5. Meroauueckue yKazaHusi Uil OOy4aroOIIMXCS MO MPOXOXKICHHIO TEKYILIETOo
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauecTBAa 3HAHUMI
00y4aroIuXcsl, OCYLIECTBIAEMOIO B TEYEHUE CEMECTpa C IEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLUIUINHBI.

Texymuii KOHTPOJIb yCIIEBAEMOCTH OCYILECTBIIAETCS B ()OPME OLIEHUBAHUS BBINOIHEHUS
YIPaBICHYECKUX 3a1ad Ha MPaKTUYECKUX 3aHATHAX. Pe3ynbTaTel TEKyIero KOHTPOJIA
YCIIEBAEMOCTH YUUTBIBAKOTCS IIPU MPOBEAECHUN ITPOMEXYTOUHOM aTTecTalluy B KaueCTBE YacTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HAaHUH U yMEHHUH 00y4aromuxcsl.

11.6. Metoau4eckue yka3zaHUs JJIs OOy4YaIOIUXCS MO MPOXOKIACHHUIO MPOMEKYTOUHON
aTTeCTaIUH.

[IpomexxyTounass  arrectanuss  OOyyaroIMXCsli — IpeAycMaTpuBaeT  OLICHUBAHHE
POMEKYTOYHBIX M OKOHYATEIILHBIX PE3yJbTaTOB 00yueHus mo aucuuiuimae. OHa BKITIOYAeT B
ceOs:

— o9K3aMeH — ¢opMa OICHKH 3HAHHM, MMOJYyYCHHBIX OOYYalONIMMCSA B IPOIECCe
I/I3y‘-IeHI/ISI Bceﬁ JUCHUITIIIMHBI UJIN €€ 4aCTH, HABBIKOB CaMOCTOHTeHBHOﬁ paGOTBI, CHOCO6HOCTI/I
OPUMEHATh HMX IS PEHICHHS MPAaKTUYECKHX 3a7ad. DK3aMeH, KaK IpPaBUiIO, MPOBOIWTCS B
NEpUOJT SK3aMCHAIMOHHOW CECCHM W 3aBEpIIACTCS aTTECTAIlMOHHOW OICHKOW «OTIIMYHOY,
«XOPOIIIO», «YI0BIETBOPUTEIILHOY, KHEYIOBICTBOPUTECIHHOY.



Cucrema OLEHOK IpU IPOBENECHUU INPOMEKYTOYHOW AaTTECTALMU OCYILIECTBISAETCS B
CcoOTBeTCTBUU ¢ TpeboBanusmu [lomoxkeHuit «O TeKylmeM KOHTPOJIE YCIIEBAEMOCTH U
IPOMEXYTOUHOW arrectauuu cTyaeHToB [YAII, oOyuarommxcsi 1Mo NpOrpaMMBbl BBICIIETO
obpazoBanus» U «O MOIYJTbHO-PEUTHHTOBOM CHCTEME OIICHKH KadecTBa ydeOHOH palOoThI
ctynentoB B 'Y AI».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit
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