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JIuct cornacoBanus pabodeit mporpaMMbl JUCHUTUINHBI

[Iporpammy cocraBui (a)

JIOIL., K.T.H., JIOIL. %/ 17.06.24 A.B. Tlecoukwuii

(OIKHOCTB, Y. CTETICHb, 3BaHHE) y (now‘\(ya), nara) (MHUOMATB, aMUITHS)

[Tporpamma ogoOpeHa Ha 3acemaHuu kadeapsr Ne 82

« 20 » 06 2024 r, mporokon Ne 11

3aBemyromnuii kageapoit Ne 82

J.3.H.,JTO1I. @ 20.06.24 A.C. bynaros

(y4. cTeneHs, 3BaHue) L (nom‘ﬂcs, nara) (MHULMATBI, (haMUITUS)

3amecTuTenb AupekTopa HHCTUTYTa Ne§ 1mo meTtoauueckoit pabore

-
JIOII.,K.3.H., TOIL. U/ 20.06.24 JI.B. PynakoBa

(MOMKHOCTB, yU. CTCIICHD, 3BAHKC) ““(noamucs, nara) (MHUIHATBI, (haMUITHS)



AHHoTanus

JucuumiuHa «MeHeKMEHT» BXOAUT B 00pa3oBaTENIbHYI0 IPOrpaMMy BBICLIETO
oOpazoBaHusl — TporpaMMy OakajgaBpuaTa IO HANpPABICHUIO TMOATOTOBKW/ CHEIHMAIbHOCTH
38.03.02 «MeHemKMEHT» HaIpPaBIEHHOCTH «YIIPaBICHUE YEJIIOBEYECKHUMH pECypcammm».
JucuummnHa peanu3yercs kadempoid «Ne82y.

JucuuiuivHa HaeneHa Ha (GOPMUPOBAHKE Y BHIITYCKHHUKA CIIEIYIOUINX KOMITETECHIIUHN |

OIIK-1 «Cmocoben pemars mpodeccHOHANbHBIE 3aadydl Ha OCHOBE 3HaHMH (Ha
MIPOMEKYTOYHOM YPOBHE) SKOHOMUUECKOU, OPTaHU3AIIMIOHHON U YIPABJICHUECKOU TEOPUID)

OIIK-2 «CnocobeH ocymiecTBIsATh cOOp, 00pabOTKy M aHAIN3 JAHHBIX, HEOOXOIUMBIX
JUIS pelIeHHs] TOCTaBJIECHHBIX YIPaBICHUECKUX 3aJad, C MHCIOJIb30BAHUEM COBPEMEHHOIO
WHCTPYMEHTApHs K HHTEIUICKTYJIbHBIX HH()OPMAIIMOHHO- AaHATUTUYECKUX CHCTEM»

OIIK-3 «CnocobeH pa3pabaTeiBaTh OOOCHOBAaHHBIE OPraHU3aLMOHHO-YIPABICHUYECKHE
pELIeHHs C YYEeTOM HX COIMaJIbHOM 3HAYUMOCTH, COJACHCTBOBATH UX peaM3allUUd B YCIOBHSIX
CJIOKHOW M IMHAMUYHOMN CPEJIbl U OLIEHUBATh UX MOCIEACTBHS»

ConepxaHue JUCHUIUIMHBI OXBAaThIBA€T KPYI BOIIPOCOB, CBSA3AHHBIX C H3YYEHHEM
0a30BBIX TEOPETHUECKUX OCHOB IUIAHUPOBAHUS, OPraHU3allMM, KOOPJIMHAIUH, KOHTPOJIS,
JUIEPCTBA, KOMMYHHUKAIINH, IPHHATHUS PEIICHUH U YIIPABIICHUS N3MEHEHISIMUA B OPTraHU3aIHH.

B wyactHOCTH, paccMaTpuBalOTCS OCOOEHHOCTH NIPUMEHEHHUs IIUPOKOro psijaa
WHCTPYMEHTOB (Mo/jiesiell) MEHEPKMEHTa, C MOMOIbI0O KOTOPBIX OyIyIIUN CIEeNHaTIUCT MOKET
3¢ (GEeKTUBHO U PE3yJbTaTUBHO OCYIIECTBIATh (YHKIMH MEHEKMEHTa U POJIU MEHEIKepa B
NEeSITeIbHOCTH ~ OpraHM3alliM, YYHUTHIBAs OCOOEHHOCTH IOCTPOECHMSI OpraHuM3allMOHHOU
CTPYKTYPBI U CELM(PUKY HACTPOHKU OPraHU3allMOHHOMN KYJIbTYPBI.

VYnensiercss 3HaUUTENIPHOE BHUMAaHME IPAKTHUECKHMM acCHEeKTaM  LieJeroJlaraHus,
(OpPMHPOBAHUIO Y CTYIEHTOB MPAKTHUECKUX HABBIKOB, HEOOXOAMMBIX JUIS aHAJIU3a BHYTPEHHEH
CpeAbl OpraHu3alyy, pa3padOTKU U NPUHATHS MEHEIKEPOM OOOCHOBAHHBIX YIPABICHUECKUX
pelIeHNl B JESITEIbHOCTH IOJAPA3/ENeHUsl opraHusauuu. PemieHue 3amad JOBOAUTCS 10
MOJIyYEHHS KOJIMYECTBEHHOIO PE3yJIbTaTa, YTO OYE€Hb BaKHO B MEHEDKMEHTE.

[IpenonaBanue IUCLMIUIMHBI [pEeIyCMaTpUBAET cleayromue (GOopMbl OpraHU3aLUH
yueOHOro Impouecca: JIEKUUH, [PAKTUYECKUE 3aHATHUS, BBIIOJHEHHUE CTYJICHTOM KypCOBOH
paboThI, CAaMOCTOSTENbHYIO paOOTy CTYAEHTA, KOHCYJIbTALIUH.

[IporpaMmoii ITUCHMIIIMHBI MPEIyCMOTPEHBI CIEIYIOLIUE BHJbI KOHTPOJS: TEKyIIUH
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXYTOUHAs aTTecTanus B popme auddepeHnpoBaHHOro 3a4eTa.

OOwiast TpyJOEMKOCTb OCBOCHMS IUCLUIUIMHBI COCTABISAET & 3aueTHBIX eQuHUL, 288
4acoB.

SI3bIK 00y4EHUS 1O TUCHMITIINHE «PYCCKUIY.



1. IlepeueHb mIaHUpPYEMBIX PE3YJILTATOB OOYUYEHUS 110 AUCLHUILIMHE

1.1. llenpto mnpenonaBaHus JUCHUIUIMHBI «MEHEIKMEHT» SBJISIETCS HU3yuEHUE
cTyAaeHTaMH (DyHIAMEHTaJIbHBIX TEOPETHYECKUX OCHOB YIPABJICHYECKOH JesTEeIbHOCTH,
[IOHUMAaHWE POJIM U MECTa DJIIEMEHTOB MEHEI)KMEHTA B OPraHU3alMOHHOW CHCTEME,
(dbopMHpOBaHHE Yy CTYAEHTOB NPAKTUYECKUX HABBIKOB M KOMIETEHIMH, HEOOXOIUMBIX IS
aHamM3a BHYTPEHHEH W BHEIIHEW cCpenpl OpraHu3alud W OPUHATHS O0OOCHOBAaHHBIX
yIPaBIE€HYECKUX PELIEHUIN Ha Pa3IMUHbIX YIIPABICHYECKUX JTOJKHOCTSX.

B o6nacTu BOCIUTAaHUS TMYHOCTH ENBIO MOATOTOBKH 110 JAHHOM JUCIUILINHE SBIISCTCS
(dbopMHUpOBaHHE M Pa3BUTHE TAKUX COLMATBHO-JIMYHOCTHBIX M OOIIEKYJIBTYPHBIX KadeCTB Kak:
LEIeYCTPEMIIEHHOCTh U OTBETCTBEHHOCTh B (OPMHPOBAHUM M NPUHATUU YNPABICHUYECKUX
pelIeHN, OpPraHM30BaHHOCTh IpHU pPAbOTE€ C OTrPaHMYEHHOH YHpPaBIEHYECKOHW MpPOOIEMOI,
KOMMYHHUKAaTUBHOCTb, CaMOCTOSITEJIBHOCTh INPUOOpETaTh U HCIOJIb30BaTh HOBBIE 3HAHUA,
YMEHUS U HaBBIKHU.

1.2. JlucuuruimHa BXOTUT B COCTaB 00S3aTEIBHON YacTH 00pa30BaTEIIBHON MPOrpaMMBbI
BhICIero oopazosanus (anee — OIT BO).

1.3. TlepedeHb MIaHUPYEMBIX PE3yJITATOB O0yUEHHUS 110 AUCIUILINHE, COOTHECEHHBIX C
IJIaHUpYyeMbIMH pesyabTaTamu ocBoeHus Ol BO.

B pesynbrare m3yueHUs TUCHUILIMHBI OOYYAIOIIHMICS JOHKEH 00JaaaTh CICTYHOINIMMU
KOMITETCHITUSIMU WIJIM UX YacTAMH. KOMIETEeHIIMN U MHAUKATOPHI UX JOCTHIKEHUS TIPUBEICHBI B

Taduie 1.

Ta6muma 1 — IlepeyeHb KOMIIETEHIIMA ¥ HHIUKATOPOB WX JTOCTHIKEHUS

Koo n
Kareropus (rpynma) Kon n HanMeHOBaHME MHIMKATOpa
HaUMEHOBaHUE
KOMIIETEHIUHA JIOCTHKEHHUS KOMIIETCHIINHT
KOMIIETEHIIUHA
OIIK-1 Cnocoben OIIK-1.3.1 3HaTh 067ACTH TPUMEHEHUS
pemarh M3Yy4aeMbIX TEOPHH U MPAKTHK
npodecCHOHANIbHBIE | MEHE/DKMEHTA IO OTHOIICHHIO K Pa3HbIM
3a/a4d Ha OCHOBE BHJIaM YITPaBJICHYECKUX 3a71a4
3HaHui (Ha OIIK-1.VY.1 ymers BBIOpATh HOIXOISIINE
O6menpodeccruoHaabHbIE ( Y p
MIPOMEKYTOYHOM METO/bl U HHCTPYMEHTBI U3 U3y4aeMbIX
KOMIIETEHI[UHU .
YPOBHE) TEOPHH M MPAKTHK MEHE/HDKMEHTA IS
SKOHOMMYECKOM, pellleHrs yIpaBIeHYeCKUX 3a1a4
opranuzaruonHoit u | OIIK-1.B.1 Bianers HaBbIKaMU
yIpaBleHYECKON OTIpeJIeIICHUSI OCHOBHBIX BUJIOB

TCOPUU YIPABJICHYCCKHUX 3aJ[a4

OIIK-2 Cnocoben
OCYIIECTBIATH COOP,
00paboTKy U aHAIIU3

OIIK-2.3.3 3HaTh UCTOYHUKH UH(OPMALIUU
Ui aHanu3a (GakTOpOB BHEIIHEH U
BHYTPEHHEN CpeJibl OpraHu3alllH;

JTAHHBIX, IIPUHLIMIIBI AaHAJIM3a BHYTPEHHEN U BHEITHEN
HEOOXOIUMBIX JUIS CpeJlbl OpraHu3alui
peuieHus OIIK-2.V.3 yMeTh IpOBOJNUTH aHAJIN3
OobmenpodeccroHalbHbIE | TOCTABIEHHBIX COCTaBJIAOLIMX 2JIEMEHTOB BHYTPEHHEN
KOMITIETEHIIUN YIPaBIEHYECKUX Cpezbl OpraHu3aiyy (moapasaeiaeHus) 1
3az1a4, ¢ BBIJICNIATH CYIIECTBEHHBIE (PAKTOPHI,
MCIIOJIb30BAHUEM oTpeiesIAoNIe MPodIeMHbIE 00J1aCTH U
COBPEMEHHOT0 3 PEKTUBHOCTH €€ AEATEIbHOCTH;
UHCTPYMEHTapusi U | pa3pabaTbiBaTh 0OOCHOBAHHBIE
MHTEIJIEKTYAJIbHBIX | TIPEUIOKEHMSI 10 COBEPIIIEHCTBOBAHUIO
UHPOPMALIMOHHO- JESITEJIbHOCTH NOAPA3JIENEHNs OpraHu3aluu




aHAJUTUIECKUX MIPU IPUHITUH YIIPABIEHYECKUX PEIICHUM
CHUCTEM OIIK-2.B.3 BianeTh HaBBLIKAMU BBISIBIICHUS
Y aHaJlM3a yIpaBlIeHYECKUX MPodiieM B
Pa3IMYHBIX MIPOIIECCAX MEHEKMEHTA B
JIESITEILHOCTH TMOJIPA3ICIICHHs] OpraHU3alNH

OIIK-3.3.3 3HaTh conepkaHue
COBPEMEHHBIX (PYHKIIUH MEHEPKMEHTA;
IMPUHIMIIEI ITIOCTPOCHUA U UCITIOJIb30BaHUS

OIIK-3 Cnocoben o
MOJCJICn paBJII/ILIHI)IX BHU OB JIA

pa3zpabaThiBaTh .

000CHOBaHHUS yNPABICHYECKUX PEIICHUI
000CHOBaHHbIE

OIIK-3.Y.3 yMeTs IpOBOUTH aHAIIN3
OpraHU3alMOHHO- .

yIpaBJIE€HYECKON TPOOJIEMBI B
yIpaBlI€HYECKHE

JESATEIILHOCTH MOAPA3/ICIICHNS KOMITAHUH;
HAXOJHWTh OpPraHU3aIMOHHO-
yIpaBJICHYECKUE PEIICHHS HAa OCHOBE
pe3yabTaTOB aHaIM3a

OIIK-3.B.3 BiaseTs HaBEIKAMH
MPUMEHECHHSI HHCTPYMEHTOB aHaJIM3a PH
MIPUHSITHH YIPABICHICCKUX PEIICHUIA;
paszpabaTsiBaTh 000CHOBAHHBIE
MIPEUTONKEHUS TI0 COBEPIIICHCTBOBAHUIO
JESATEILHOCTH OTACIBHBIX TTOpa3IeIICHHMA
OpraHu3aluy MPU TPUHATUI
YIIPABJICHYECKUX PEIICHUI

pelIeHus ¢ y4eToM
Ob6menpodeccnoHanbHBIE | UX COIMAIBHON
KOMIIETCHITUU 3HAYMUMOCTH,
COZEHCTBOBATEL UX
peanu3anuu B
YCIIOBUSIX CIIOXKHOMN
W IMHAMHYHOH
Cpebl U OIICHUBATH
WX TIOCJICJICTBHS

2. Mecto muctumiuHbl B cTpyktype Ol

JlucrumanHa MOKeT 0a3upoBaThCs Ha 3HAHUAX, paHEe MPUOOPETEHHBIX 00YUYaIOIIUMHUCS
MIPH U3YyYEHHUH CIICTYIOUIUX AUCIUILTIH:

— «KOHIICTIIIUU COBPEMEHHOI'O €CTECTBO3HAHUSD,

— «KYJIBTYPOJIOTHS»,

— «IKOHOMHKa.

3HaHUd, TONy4YeHHbIE NpPU U3YUYCHHWU MaTepuana JaHHOM IUCIUIUIMHBI, UMEIOT Kak
CaMOCTOSITENIbHOE 3HAYEHUE, TAK U MOTYT HCIIOIb30BAThCSI MPU U3yUYECHUU APYTUX TUCIUILTUH:

— «COIIMAIbHO-3KOHOMHUYECKAs CTATUCTHKA,

— «MapKeTUHIY,

— «Teopus OpraHU3aLUN,

— «(puHaHCOBBIN yueT U (UHAHCOBBII aHATTU3Y,

— «HCCIEOBAaHUE CUCTEM YIPABICHUS,

— «YIPAaBJIEHUE YEJIOBEYECKUMH PECYpPCAMM»,

— «uH(pOPMALMOHHbBIE TEXHOJIOTUH B MEHEJKMEHTE,

— «yTIpaBJIEHUE ONEPALUSIMUY,

— «METOfbl MPHUHATUS YIIPABICHUECKUX pELISHU»,

— «yTIpaBJIEHUE KAUE€CTBOM»,

— «yTIpaBJIEHYECKUH yUeT»,

— «yTIpaBJIEHUE U3MEHEHUSMM,

— «CTpaTerM4eCKUil MEHEHKMEHT.




3. OOBeM U TPyIOEMKOCTh JTUCITUTINHBI
Jlanueie 00 o0memM o0beMe AMCUUIUIMHBI, TPYAOEMKOCTH OTAEIBHBIX BHJOB Y4eOHOU
paboThI O AUCIMILIMHE (M paclpeieiICHUE STOH TPYI0EMKOCTH 110 CEMECTpaMm) MPEICTABICHBI B
Tabauue 2.

Tabnuma 2 — O0beM U TPYJOEMKOCTh JUCIIHATIIHBI

. TpyaoeMKoCTh o cemecTpam
Bun yue6HO# paboThI Bcero Nodl Nob,
1 2 3 4
Oowan mpyooemMKocHb oucyunIuHbl,
8/ 288 4/ 144 4/ 144
3E/ (1ac)
U3 nux wacoe npaxmuueckoil n0020moeKu
Ayoumopnole 3anamus, BCEro 4ac. 136 68 68
B TOM YHCJIE:
nexiuu (JI), (gac) 68 34 34
npakTuueckue/ceMunapckue 3anarusa  (I13), 51 34 17
(dac)
naboparopHslie padotsl (JIP), (ac)
KkypcoBoii mpoekt (pabora) (KII, KP), (gac) 17 17
9K3aMeH, (Jac) 72 36 36
Camocmosmenvnasn padboma, Bcero (dac) 80 40 40
Buo npomesxxcymounoit ammecmayuu. 3a4er, k3
mudd. 3auger, sx3amed (3auer, udd. 3auq, " DK3. OK3.
DK **) OK3.

EZ3

IIpumeuanne: kaHmumaTcKuii FK3aMeH

4. ConepxaHue JUCITUTITNHBI
4.1. PacrnpezneneHue TPyIO0EMKOCTH JTUCIUTIINHBI 110 Pa3zesiaM U BUIaM 3aHSATHH.
Pazaenbl, TeMBbI TUCHUTIIIUHBI M KX TPYIOEMKOCTh ITPUBEICHBI B TAOIUIIE 3.

Tabmuma 3 — Paznensl, TeMbl TUCIUIUIMHBIL, HX TPYJ0EMKOCTh

Pa3gensl, TEMBI TUCIIUILUINHEBI Jetamm | 113 (C3) P KII CPC
’ (qac) (dac) (dac) (dac) (dac)
Cemectp 4
Pasnen 1. Meromonoruyeckue OCHOBBI 14 14 20
MEHEPKMEHTa
Tema 1.1. MeHeIPKMEHT U MEHEIKED
Tewma 1.2. Yopasnenue rpynnoi B Opranu3anuu
Tema 1.3. [IpunsaTHe pelmieHui B OpraHu3anyu
Paznen 2 Opranuszanus Kak 0ObeKT YIpaBICHHS 20 20 20
Tema 2.1. YnpaBneHdeckuil KOHTPOJIb B
OpraHHu3aluu
Tema 2.2. Ynpasienue opranusanueit
Tema 2.3. OpranuszaloHHas CTPYKTypa U
KyJbTypa
Hroro B cemecTpe: 34 34 40

Cemectp 5




Paznen 3. [Iporeccyl MEHEKMEHTA B 20 11 16

JeATEIbHOCTA OpTaHU3alluu
Tema 3.1. YnpasieHue Bo3HarpaxIeHHEM B
JeATEIbHOCTH OPTaHU3aIIH

Tema 3.2. [InanupoBaHue U MPOSKTUPOBAHUE
paboThl U B OpraHU3aIuu

Tewma 3.3. KoMMyHHKaAIUM B MEHEDKMCHTE

Pazpnen 4. JlunepcTBO u yripaBieHue 14 6 24

W3MEHEHUSIMU
Tema 4.1. PykoBOJCTBO U JIUAEPCTBO B
MEHEHKMEHTE

Tema 4.2. YnpasneHue n3MeHCHUSIMH

Tewma 4.3. OyHKIMOHAIBHBIC BUIBI MEHEDKMEHTA

Brinonnenue KypcoBoit paboTsl 17
Uroro B cemectpe: 34 17 17 40
Hroro | 68 51 0 17 80

HpaKTI/ILIeCKaSI IIOATOTOBKA  3aKJIHOYaAcTCd B HEIMMOCPEACTBCHHOM BBITTIOJTHCHHUH

oOyyaroUMMHUCS  OMNpEAETeHHBIX  TPYIOBBIX  (PYHKUMH,  CBSI3aHHBIX C  Oyn;ymiei
po(eCCHOHATBHOMN AEATEIbHOCTBIO.

4.2. CopeprxaHue pa3/iesioB U TEM JICKITMOHHBIX 3aHITHH.
ConepkaHue pa3jieiioB U TEM JICKITMOHHBIX 3aHATHIA MPUBEACHO B Ta0wMIIe 4.

Ta6muia 4 — ConeprkaHue pa3aesioB ¥ TEM JIEKIIMOHHOTO ITUKJIA

Howmep
paszzena
/ TEMBI

HazBanme n COACPIKAHUE Pa3aC]IOB U TEM JICKHUOHHOT'O IUKIIa

BBenenue

CymiHocTh, 3alayd M MECTO MEHEIKMEHTa B CHUCTEME COLMATbHO-3KOHOMHYECKHX
oTHomeHuit. OO6mas Tteopus ynpasieHus. OCHOBHBbIE MOHSTHS M OIpEIEICHUS B
o0nacTi MEHEPKMEHTa, JUHAMHUKA HX HCTOPUYECKOro pa3BUTHA. HayuHble MIKOJIBI
MeHeKMeHTa. JTtansl pa3Butusa MeHepkMenTa B XX u XXI Beke. OcHOBHBIE (haKTOPHI
Pa3BUTHUSI MEHEIXKMEHTA B COBPEMEHHBIX YCIOBHSIX: II100an3ausi 5KOHOMUKHU; Malloe
NpEANPUHUMATENBCTBO; U3MEHEHUSI CTPYKTYpPbl 3aHATOCTU YEJIOBEUECKHX PECYPCOB;
nHpopManvoHHbIe TexHONOTUU. (OCOOCHHOCTH ayauTa 4YelOBEYECKHX PEecypCoB.
[lepcnekTuBbl pa3BuTUA MEHEKMEHTa B Poccun.

3ajauu JIUCUMIUIMHBI, €€ CTPYKTypa. XapaKTepUCTUKA B3aMMOCBSI3M JUCLUIUIMHBI C
JPYTUMH TUCHHUILUIMHAMY Y4eOHOTO TUIaHa.

MeTo10JI0OTUYECKHE OCHOBBI MEHEI)KMEHTA

Tema 1.1. MeHeKMEHT U MEHEKEP

[lonsiTue oOpraHuU3allMOHHOIO KOHTEKcTa. OrpaHWyYeHHbIE U  HEOTpaHUYECHHbBIE
cutyauuu. [Ipumepsl. XapakrepucTUKa HCTOYHUKOB CJIIOKHOCTH MEHEKMEHTA.
[Monstne «dyHkiuu ynpasiaenusn». llpupoma u coctaB GYHKIUH MeHEIHKMEHTA.
Knaccudukanuss QyHKumMii MEHEHKMEHTa 10 pa3INYHbIM TMPU3HAKAM: YPOBHIM
yrpaBleHus, 00bEKTaM YIIPABICHUS, COACPKAHUIO QYHKITHH.

VYrpaBneHue coluuanbHO-3KOHOMUYECKUMH cucTeMaMu (opranu3anusmu). CylHOCTh U
pONIb METOJIOB yTpaBlieHHs B opranm3anuu. Kiaccuduxamuss MEeTONOB YIPaBICHHUS.
CuTyanMOHHBIH MOAX0/T K BEIOOPY METOIa YIIpaBICHUSI.

Henenonaranne. HWepapxus uneneid B opranusauuu. [lpuopurersl uened u HX
n3Mmepenue. MHCTpyMeHTHl QopMmupoBaHUS Ielieii B AEATEIHLHOCTH OpraHH3aIlHH.




«JlepeBo uenen» opraHn3alui.

Komnerenus MeHeKepa U ero opraHu3alMoHHas cpena. TpeboBaHMs, orpaHUYCHUS
U aJIbTepHATHBHI B paboTe MeHekepa. POpMBI KOHTPAKTOB B OpraHU3aIHH.

Ponesoe noseaenune menemkepa. Teopus poseit menemkepa mo I'.Munioepry.

Tema 1.2. YnpasieHue rpynmnoii B oOpraHu3alim

[onsarue rpynmnsl. @opmanbHbie U HeQOpMaIbHbIE TPyHNbl B opraHu3ammu. Craanu
pazButHs rpynnsl. Mozaens Takmana. TexHomornu rpynmnoBoi paboThL: KpyroBoi cOop
UJeH, «MO3rOBOI» IITYpM, JieJIEHUE Ha Majible Ipymnibl. JluHaMuka rpynnoBoi paboThl.
®axtopbl 3GGEKTHBHOCTH TpymIibl. [[pudnHbI, BRI3bIBAIOIINE KOH(GIUKTHBIC CUTYallud
B pabore rpynmnbl. ComnuanbHble (AKTOPBl M OSTHKAa MEHEDKMEHTa. McToynukm
KOH(JIMKTOB M CTPATEruy YIPaBI€HUS KOH(IUKTOM.

Tema 1.3. [IpunsATHE yIpaBICHYECKUX PEIICHUI B OpraHU3aluN

[lonstue mnpobinembl. dopmynupoBanue mnpoOieMbl. OCHOBHbIE JTamlbl aHaIU3a
npo6uemMbl. Onpenenenne CUMIITOMOB M TPUYUH BbISIBJIEHHOM mpobiemsl. [locTpoeHue
CXEMBbI IIPUYMH U CJIEJICTBUN KaK MHCTPYMEHTA aHallu3a yIpaBlIeHYECKON POOIEMBI.
Pa3pabotka ynpaBneHueckux peuieHuil. Cxema npoliiecca NpUHATUS YIIPaBICHUECKOTO
pemieHus. Mopenb CTPpyKTypHPOBAaHHOIO IOAXOAA K IPUHATHIO YIIPABIECHYECKHUX
pemienuii. D@opMHpOBaHWE KpPUTEPUEB A MPUHATHS pemeHuid. PopMupoBaHue
albTepHATUB — BApUAHTOB paszpeuieHus npobiembl. OO0CHOBaHKE BbIOOpa pelIeHUs.
Pa3paboTka pekoMeHIaIuii 1Mo peai3aliii yIpaBIeHYeCKOro pErieHusI.

Opranuzanys Kak 00ObeKT yIpaBJIeHUS

Tema 2.1. YnpaBieHdeckuil KOHTPOJIb B OpTraHU3aIuN

PerynupoBanue u KOHTpoJib B cucteMe MeHemkMeHTa. CyIIHOCTh KOHTPOJIS Kak
¢GbyHKIMH 0OpaTHOM CBSI3M B CHCTEMHOM IMOJXOJ€ K YINpaBieHHI0. Mojaenb KOHTypa
ynpasneHus. Kpatkasi xapakTepucTHKa 3TaroB KOHTYpa YIPaBJI€HYECKOTr0 KOHTPOJIS.
Onenka »¢¢dekTuBHOCTH MeHemKkMeHTa. [loHatne u kputepun 3(PGEKTHBHOCTH B
MeHemkMeHTe.  DakTopbl  Ah(EKTHBHOCTH MEHEKMEHTa. BrwipaboTka HOPM,
CTaHIAPTOB UM  KPUTEPUEB KOHTPOJA.  MOHHUTOPUHI  pe3ylbTaTOB  PabOTHI.
OcyuiecTBiieHUE KOPPEKTUPYIOIIUX JACHCTBUH.

Tema 2.2. YipaBieHue opranu3anyei

[lonstTe opranuzauuy. BHemHue M BHYTpPEHHHE XapaKTEPUCTUKH OPTraHU3AlINU.
OyHKIMOHATIbHbIE 00JacTU B JAEATEIbHOCTH OpraHu3anuu. Mojenb BXO0Ja-BbIXOJA.
OYHKIMH COBPEMEHHOTO MPEeINpUsITHsI. 3aUHTEPECOBAHHBIE CTOPOHBI B JIEATEIHHOCTU
OpraHH3aIiHy.

Bunenue, muccus u uenu opranuzauuu. [loHsATHE U 3HaYeHHE MHCCHM OpraHu3allvu.
Hennoctu, Tpaauuuu, uctopus opranuzanuu. ConuanbHble U dTHYECKUE IIEHHOCTH B
MeHekMenTe. DopMUpOBaHKUE U HCIOIB30BAHUE ITUYECKUX HOPMATHBOB. IIpumepsr
(hopMyJIHPOBOK MUCCHU U TIeNIEH.

Buemnsis u BHyTpeHHsAs cpena opranHuzauuu. CIOXHOCTb, MOABHXKHOCTh H
HEOIPEIEIEHHOCTb BHEIIHEN Cpebl.

Tema 2.3. OpranuzannoHHasi CTPYKTypa U KyJibTypa

@opMBbl  OpraHHM3allMd  CHUCTEMBbl MeHeIKMeHTa. [loHsTHE  OpraHU3alMOHHON
CTpyKTypbl. CHMNOTOMBI CTPYKTYPHBIX MpoOsneM. THUMONIOTHS OpraHU3alMOHHBIX
CTpYKTyp. PakTophl, BIUsAONIME HA GOPMUPOBAHUE CTPYKTYPHI. J{UIEMMBI CTPYKTYPHI.
[Mogxompl K KOOpPAMHALMK AESITENBHOCTH OpraHu3aluu. [OpU3OHTAlbHBIE W
BEpPTUKAIbHBIE CBSI3U B MEHEI)KMEHTE.

[TonsTHe opraHu3alMOHHONW KyJIbTypbl. DakTOphl, BIUSIONINE Ha (OPMUPOBAHUE
KyJIbTYpbl. THUIONOTHS KyJIbTYyp. ACIEKTHl ayJuTa (COCTABIISIFOIINE NUArHOCTHUKU) U
yOpaBleHUE OpTraHM3allMOHHOW  KyJbTypoil. Kimmar oOmeHuss u  KyJIbTypa
B3aMMOOTHOUIeHUH. Poib MeHekepoB B (POPMUPOBAHUU ATUYECKHX HOPM IIEpCOHATIA.

IIponieccsl MEHEIKMEHTA B IEATEILHOCTH OpraHU3aluu
Tema 3.1. YnpasieHue BO3HArpaXICHHUEM B JACATEIbHOCTH OpraHU3aIl|H




MoTuBanus 1 MaTepuaibHOE CTUMYJIMPOBAHME B JCATEIBHOCTH OPraHM3auuu. Buiel
noTpeOHOCTeH pabOTHUKA W MX HEpapXus, peanu3anus u passutHe. Poinb u mecto
MOTHBalMM B ynpasieHuH. Teopun MoTuBanuu. @PakToppl MOTHBALMM U
rurueanyeckune (akropsl. Mozaens ['epridoepra. BHemnue u BHyTpEHHHE PE3yJbTaThI
paboThl. Y IOBIETBOPEHHOCTh paboToi. CBsi3u MEXIy IENSIMH, KaueCTBOM padOTHI,
pe3yabTaTOM M BO3HArpaxiaeHueM. Teopus oxugaHus.

O6ocHoBaHMe U BbIOOp CHUCTEMBl OIUIAThl TpyAa B opraHu3auuu. [lenerupoBanue
ITOJTHOMOYHUH B MEHEKMEHTE.

Tema 3.2. [InanupoBaHue U MPOESKTUPOBAHUE PAOOTHI U B OPTaHU3AINH

CymHocTs ¥ posib BHYTPH(PHUPMEHHOTO IUIaHUpOBaHMs. Buapl miuanupoBanus. Llemw,
3aaud M dTalbl IulaHupoBaHusa. WHcTpyMmMeHTHl IiaHupoBaHus. CTparermdeckue H
TaKTHYECKHUE TUIAHBI B CHCTEME MEHEPKMEHTA.

[TapameTprl npoekTHpoBaHUS padOThI: MaciTad W CIOKHOCTH pPaboThl. Mopenb
Xskmana u Omngxsma. Iloaxoasl K MPOEKTHPOBAHUIO pPabOThl B OpPraHU3ALMM.
O6ocHoBaHMe BbIOOpA MOIX00B K MPOEKTUPOBAHUIO PAOOTHI B OPraHU3aI|H.

Tema 3.3. KoMmmyHuKanm B MEHEKMEHTE

[TonsiTne KOMMYHUKAIIAH. Mopens KOMMYHUKAIIHOHHOTO mporecca.
Kommynukanmonnele ceru. Ilpumep npumeHeHns Mogaenu: «MexXIMYHOCTHAS
KOMMYHMKAIMOHHAsI CE€Th PYKOBOJWTENS TPYHIbl OTAENA IMPOJAaX B OPraHU3aLAN».
OOpa3ubl KOMMYHHKAI[MOHHBIX ceTedl B rpymmax. Cxema MoJenu cereil B Tpymiax.
Kommynukanmonssle ctuini. HeBep6anbHasi KOMMYHUKAIIMSL.

JluaepcTBO U yIpaBieHUE H3MEHEHUSIMHU

Tema 4.1. PykoBOACTBO ¥ TUJEPCTBO B MEHEIPKMEHTE

ConmepxaHue MOHATHI: «IHIEP» U «MEHEDKEp», «IHIEPCTBO» U «PYKOBOJCTBOM.
XapakTepuctuka Teopui juuaepctBa. [loaxoapl K JHAEPCTBY C TMO3UUUNA JIMYHBIX
KauyeCTB, MOBEJICHYECKUI U CUTYallHOHHBIN TTOIXOBI.

Ctunmu meHemxkMenTa. UMumk (o6pas) MeHemkepa. AganTaius CTHICH PYKOBOJCTBA K
JIeNIOBBIM cuTyalusiM. Pasperenre KOH(QIUKTHBIX CUTYalUH.

[ToHsTHS «BIUSAHUEY, «BJIACTHY» U «IOJIHOMOUHU». McTounuku Biactu. Pacnpenenenue
BiacTH. Biacte 1 mapTHepcTBO. XapakTepuCTUKa CTPATETUil BIMSIHUS MEHEDKepa.
Tema 4.2. YipaBneHue N3MEHEHUSIMHU

Buemnue v BHyTpeHHHE MPEINOCHUIKM K M3MEHEHHIO. J[MarHocTuka moTpeOHOCTH B
n3MeHeHnd. OObEKT M mpeaMeT u3MeHeHHs (MHHoBauuu). Ponu noneit B mporiecce
M3MEHEHHUs. DTallbl Mpoliecca YIpaBIeHUsS U3MEHEHUEM.

VYmopaBieHue pHUCKOM TMpPU OCYLIECTBICHWHM HW3MEHEHUH B opranusanuu. OleHka
3¢ (dEeKTUBHOCTH HOBOBBEIECHUH B OPTaHU3AIIHH.

Tema 4.3. @yHKIIMOHANbHBIE BUBI MEHEKMEHTA

HNndpacrpykrypa Menemxmenta. CTpyKTypbl U CUCTEMBI MEHEKMeHTa. CBsA3yrolne
mpoueccel B MeHekMeHTe. OnepanuoHHbIH MEHEIKMEHT, OpraHu3allOHHbIE
OTHONICHHUS] B CHUCTEME MEHEeIKMEHTa. MapKeTHHT, YIpaBJICHHE YEIOBEUECKUMU
pecypcamu, (UHAHCOBBIM MEHEIKMEHT.

Crparernyeckuii MeHemkMeHT. CTpaTernyeckue Meld U OOBEKTHl CTPaTErHuecKOTo
ynpasneHusi. [lporecc crparernueckoro ympasieHus. HeoOX0AMMOCTh W3MEHEHUs
KyJIbTYpPbl W CTPYKTYphl JJIs TIOJJIEP)KKH OW3HEC-CTpaTerdd OpraHu3alvd B
COOTBETCTBHUU C €€ CTPATETHUECKUMU IEISIMH.

WNudopmannonHbiii MeHeDKMEHT. MIHTErpallnoOHHbIE MPOIECCH B MEHEIKMEHTE.




4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS
TeMbl pakTHUECKUX 3aHATHIA U UX TPYJOEMKOCTh PUBEACHBI B TAOIHIIE 5.

Tabmuna 5 — [IpakTuyeckne 3aHATHS U UX TPYJAOEMKOCTb

N3 Hux No
Ne TeMbl MPaKTUYECKHUX Popmb1 Tpyno- MPAKTUYECKOU |pa3aena
/m 3aHSTHIA HpaKTHICCKIX CMKOCTE, | fomroroBky, |muenum
3aHATUN (dac) (qac) HHEL
Cewmectp 4
1 | O6pa3 ycnenrHoro JIEHCTBHUS TIO 2 2 1
MeHeKepa CIICHApHIO 3aJIaHus,
JINCKYCCHSI
2 | Pa3zpabotka neneit Pemenne ynpasnen- 2 1 1
MOJpa3IeICHUS YECKOM 3a/1a4u,
JIUCKYCCHSI
3 | AHanu3 BBITOIHEHHS AHanu3 yueOHoU 4 2 1
GyHKIIUH MeHeKepa CUTYyaIlnH,
oIpa3JieNIeHUs] KOMIIaHUU JTUCKYCCHS
4 | AHanu3 B3aUMOCBSI3U AHanu3 yueOHOoU 4 2 1
BBITIOJTHEHUS (DYHKITHI | CUTYaIlUH,
poseil MeHemKepa JIUCKYyCCHS
no/ipa3iesieHusi KOMIaHUU
5 | Pazpabotka MonenupoBaHue 4 1 2
OpraHU3aIMOHHOM CUTYyalluH,
CTPYKTYpHbI MOJpa3ieleHus / | AUCKycCus
KOMITIaHUH.
[Ipesentanus u o0cyxaenue | Beictymienne 2 1 1,2
OTYETOB I10 pe3yjbTaTam npeJcTaBuTeNen
BBITIOJIHEHUS 3aJJaHUM TPYII, TUCKYCCHS
6 | Pa3paboTka pexomeHaanum AHanu3 yuyeOHoM 6 3 1,2
10 GOPMHUPOBAHUIO KOHTYpa | CUTYalIUH.
yIpaBIeHYECKOro KOHTpos | MonenupoBaHue
Ha IpUMepe peanu3alun CUTYyalluH,
MPOEKTa JIICKYCCHUS
7 | OnpeneneHue U aHAIU3 AHanu3 yueOHon 4 2 1,2
MIPUYKH IPOOJIEMBI B CUTYyalluH,
JeSITENbHOCTU JIICKYCCHUS
nospaszieneHust GupMsl
8 | Pa3pabotka pekomeHaanui MopenupoBanue 4 4 1
M0 YCTPAHEHUIO PHUYUH CUTYyalluH,
MpOOJIEMBI B IEATEIHHOCTH JIUCKYCCHS
Mo/Ipa3ieNIeHUs] IPEIIPUSITHS.
IIpe3enTanus u o0cyxaenue | BoicTyrienue 2 1 1,2
OTYETOB T10 pe3ybTaTaM npeIcTaBuTeNen
BBITIOJTHEHUS 3aJJaHUI TPy, TUCKYCCHS
Cemectp 5
7 | Pa3zpabotka MonenupoBanue 2 2 2
OpTraHU3aI[MOHHOM CUTYyalluH,
CTPYKTYpHI MOApa3ieeHust / | AUCKYCCHUs

KOMIIaHHH.




8 | AHanu3 MOTHBAIMH Amnanu3z yueOHoi 4 3 3
[epCoHalIa B JEATEIIbHOCTH CHUTYAIHH,
MOJIPA3/ICICHUs] KOMITAaHUH. JICKYCCHSI

9 | [IpoexTupoBanue paboOTH B Amnanu3z yueOHoi 3 1 3
JeATETbHOCTH CHUTYAIHH,
MOJIPA3/ICIICHUS] KOMITAaHUH. JIICKYCCHSI

10 | [Ipumenenue Mmoxenu AHanu3 yueOHOU 4 2 4
CHUTYallMOHHOTO TIOAX0/la K | CUTyalluH,
JHUJIEPCTBY B KOMITAHUHU JIICKYCCHSI
[IpesenTanus u oocyxaenue | BoicTymienue 4 4 3,4
OTYETOB TI0 pe3yJIbTaTaM npecTaBuTeNei
BBITIOJTHEHUS 331aHUH TPy, TUCKYCCHUs

Bceero o1

4.4. JlabopaTopHble 3aHATUS
Temb1 1abOpaTOPHBIX 3aHATHH U X TPYTIOEMKOCTh TPUBECHBI B TaOHIIE 6.

Tabnuia 6 — JlabopaTtopHble 3aHATHS U UX TPYJIOEMKOCTh

U3 aux Ne
Ne TpynoeMKOCTE, | IPAaKTHYECKOU | pazaeia
HaumenoBanue mabopatopHbix paboT pyA | TP pasi
/1 (dac) MOJTOTOBKH, | JHCIUII
(dac) JIUHBI

VY4eOHBIM MJIaHOM HE MIPETyCMOTPEHO

4.5. KypcoBoe nMpoeKkTHpoBaHUEe/ BHITOJTHEHUE KypPCOBOH PabOTHI
[enu kKypcoBoii paboTHI:
® [IOHATh BO3MOXHOCTH M OCOOCHHOCTH IPUMEHEHHs B IPAKTHUUYECKOW JAEATeNIbHOCTU

TEOPETUYECKUX MOJEICH M MHCTPYMEHTOB MEHELKMEHTA, W3YYCHHBIX CTyIEHTaMU B

qucuuiinHe «OCHOBBI MEHEDKMEHTAY;

e copMHpOBATh U PA3BUTh HABBIKU CTYJICHTOB I10 IPUMEHEHHUIO TEOPETUUYECKUX MOJENei

U UHCTPYMEHTOB MEHEPKMEHTA;

® Da3BUTh HABBIKU OIMCAHMS U aHAJIN3a YYEOHOW CUTYallH, UCIIOIb3Yysl COOTBETCTBYIOIINE
MOJIEIIN U UHCTPYMEHTBHI;

® pa3BUTH HABBIKM UCIIOJIB30BAHUA CXEM U IMAarpaMM MOJEJIEH U HHCTPYMEHTOB;

® Da3BUTh HABBIKM CUCTEMATH3allMM 3HAHUHN IPU pa3pelIeHNuH yIpaBlIeHYeCKOH npoOaeMbl
B [IPEJCTABICHHON yueOHOH cUTyaluu, UCIOJIb3ysl MHCTPYMEHThI MEHEIPKMEHTA;

® Da3BUTh HAaBBIKU IOATOTOBKM MHCbMEHHBIX COOOIIEHHWH — OTYETOB O pe3yJbTarax

MIPUMEHEHUH HHCTPYMEHTOB MEHE/DKMEHTA K pacCCMaTpUBAaEMON CUTYaLINH.

Temaruka KypcoBoi paOOThl BBIOMpaeTcs IO COIJIACOBAHUIO C MperojaBaTeieM |
HaIpaBJICHAa HAa IPUMEHEHUE N3YUYEHHBIX TEOPETUUECKUX MOJIEIEN Kypca. 3alaHue Ha KypcoBOe
IIPOEKTUPOBAHKUE YTBEP)KIACT IPENOJABaTeNb IIOCIE COIJIAaCOBAHUA CO CTYACHTOM 3ajad,
KOTOpbI€ JOJDKHBI OBITh BBIMOJHEHBl. BXOIHBIE JaHHbIE IO 33aJaHUI0 Ha KYpCOBOE
MPOEKTHUPOBAHUE Y KaXI0TO CTyIeHTa (MJIU TPYIIIbI U3 IBYX CTYACHTOB) HHIUBUAYaJbHBI.

BrinonHeHnue 3agaHus Ha KypcOBOE NPOEKTUPOBAHUE IO3BOJUT CTYAEHTY HAay4YHUTHCA
BBITMOJIHATh 337[a4ll OCBOCHHMS JMCLUUIUIMHBI Pa3lUYHbIX YpOBHEH, a Takxke (OpMHpPOBATH U
pa3BUBaTh KOMIIETEHIINH, YKa3aHHBIE B pa3ziene 1 1aHHOW MporpaMMsl.

[IpumepHble TeMbl 331aHUI Ha KypCOBYIO paboTy npuBeeHsl B pazzaene 10 PIT/L.




4.6. CamocrosTenbHas paboTa 00y4aroIInXCs
Bunpl caMmocTosTeNnbHOM pabOThI U €€ TPYAOEMKOCTh PUBEACHBI B TabHI1Ie 7.

Tabnuua 7 — Buasl caMOCTOSATENIbHON pabOThI M €€ TPYIOEMKOCTb

Bu camocTosITenbHOM padoThI Bzzzo, CewmecTp 4, yac Cemectp 5, uac
1 2 3 4
N3yyeHnue TeopeTuueckoro Marepuaia 32 22 10
mucturuael (TO)
KypcoBoe npoektupoanue (KII, KP) 16 16
Pacuerno-rpaduueckue 3ananus (PI'3)
Brinonnenue pedepara (P)
[ToaroToBka K TEKyIeMy KOHTPOJIIO 16 10 6
ycneBaemoctu (TKY)
Jomamnee 3ananue ([13)
KonTponbabie paboTsl 3a0uHUKOB (KP3)
[ToaroroBka K mIpOMEXYyTOUYHON
16 8 8
atrectrauuu (ITA)
Bcero: 80 40 40

5. Ilepeuenn yaeOHO-METOIUIECKOTO OOCCTICUCHHMS
JUTSI CAMOCTOSTEITLHON PabOThI 00YUAIOMIUXCS 110 AUCIUIUTHHE (MO/TYJTIO)

Y4eOHO-METOIMYECKUE MaTEPHAIBI JIII CaMOCTOSTSIIBHONH pabOThl OOYYaroIMXcs yKa3aHbl B
m.a. 7-11.

6. IlepeyeHb meyaTHBIX U IJIEKTPOHHBIX YUEOHBIX M3aHHM
[lepeueHp nevaTHBIX U SIEKTPOHHBIX YUEOHBIX U3IaHUI NpHUBeeH B Tabmule 8.

Tabnuua 8— IlepeueHb NeYaTHBIX U WIEKTPOHHBIX YUEOHBIX U3AaHUN

KomuectBo
Iudp/
bubnuorpaduueckas ccplika AK3EMILIPOB

URL anpec B OUOMOTEKE

https://znanium.c | Eropmmn, A. I1. OcHOBBI MeHEKMEHTA : yueOHuK / A. T1.
om/catalog/produ | Eropiumn. — 3-e u3., nepepad. u gom. — MockBa :
Cct/1171350 NH®PA-M, 2021. — 350 c. — (Bricmiee oOpazoBanue:

bakanaspuar).
005 MenemxmenT: Tekct Jeknuii / E.A.Makapenko, A.b. 50
MI15 [Tecouxwuii. C.-Ilerep®6. roc. yH-T a3poKocM. Ipubopo-

crpoenus. - Cankr-IlerepOypr : M3a-so I'YAII, 2022.-89c.

https://znanium.c | Koposnes, B. 1. OCHOBBI MeHeDKMEHTa : yueOHOe mocobue /
om/catalog/produ | mox pen. a-pa 3koH. Hayk, npod. B. W. Koponesa. —
/1209857 Mocksa : Maructp : UHOPA-M, 2021. — 624 c.

http://znanium.co | MeToabl IPUHSTHUS YIIPABICHYSCKUX PEIICHUI : yueO.
m/catalog.php?bo | mocodue / B.JI. Cennepos, T.W. FOpuenko, 0.B.

okinfo= 908027 | Boponmuoga, E.}O. bpopunna. — M. : UHOPA-M, 2017. —
227 c. — (Bpiciiee oOpa3oBanue: bakanaBpuar).

https://urait.ru/bc | MenemkmeHT : yueOHuk st By30oB / FO. B. Ky3HeroB [u
0de/511207 ap.] ; mox penakmueit 0. B. Ky3neroBa. — Mockaa :
WznarensctBo FOpaiit, 2023. — 448 c.

https://znanium.c | Opranu3anuoHHas KyJabTypa KOMIIaHUH: YueOHoe mocooue /
om/catalog/docu | T.O. ConomanuauHa. - 2-¢ u31., nepepad. u gom. - M.: HUIL



https://urait.ru/bcode/511207
https://urait.ru/bcode/511207

ment?id= 355028 | TH®PA-M, 2019. - 624 c.
http://znanium.co | Ucnonuenue: Cucrema noctimkenus neneit / bocenmm J1.,
m/catalog.php?bo | Yapan P., - 3-¢ uzn. - M.:Anpninna [1a6:., 2016. - 325 c.
okinfo=913075
http://znanium.co | Ynpasnenue usmeHenusimu: Yueonuk/Koxesuna O. B., 2-¢
m/catalog.php?bo | uzn., ucnp. u gon. - M.: HUL] UTHOPA-M, 2016. - 304 c.:
okinfo=536035 | 60x90 1/16. - (Beicuiee oOpa3zoBanue: bakanaBpuar)
http://znanium.co | Macinosa, E. JI. MenemkmeHT: Y4ueOHUK 171 GakanaBpoB /
m/catalog.php?bo | E. JI. MacnoBa. — M.: M3narenbcko-Topropasi KOproparus
okinfo= 513088 | «/lamxkoB u K°», 2015. — 336 c.
http://znanium.co | CoBpemeHHbIN MeHEHKMEHT: YueOHuK / M.M. MakcuMIIOB;
m/catalog.php?bo | ITox pen. M.M. MakcumioBa, B.f1. l'opdunkerst. - M.:
okinfo=469777 | By3osckuii yueonuk: HUL] MH®PA-M, 2015. - 299 c.
005.1(075) Buxanckuit O. C. Menemkment: yaeoruk/ O. C. 50
B54 Buxanckuii, A. . Haymos. - 5-e u3a., crep.. - M.: UHOPA-
M, 2014. - 576 c.
http://znanium.co | Pe6pos A.B. MotuBanus u ormiara Tpyaa. CoBpeMeHHbIE
m/catalog.php?bo | momenu u Texuonoruu : yue6. mocodue / A.B. PebpoB. —
okinfo=760348 | M. : UHO®PA-M, 2017.— 346 ¢. — (Bricmiee oOpa3oBanue:
bakanaBpwuar).
http://znanium.co | Cucrema Bo3Harpaxaenus: Kak paspadorats nenu u KPI:
m/catalog.php?bo | Yuebnoe nocodue / Betnyxckux E.H., - 3-e u3n. -
okinfo=923850 | M.:Anbnuna ITa6., 2016. - 218 c.
http://znanium.co | MeToap! IPUHATHS yIIPaBICHYECKUX PEIICHHI: yucOHOe
m/catalog.php?bo | mocooue/H.B.Ky3uerosa - M.: HUL] MTHO®PA-M, 2015. -
okinfo=491686 | 222 c.: 60x90 1/16. - (Briciiee obpa3zoBanue: bakaxaBpuar)
http://znanium.co | Cemb HaBBIKOB 3 PEKTHBHBIX MEHETKEPOB:
m/catalog.php?bo | Camoopranusarus, TMAEPCTBO, PACKPHITHE IIOTECHIIMAA /
okinfo=923774 | Kosu C., - 2-¢ u3x. - M.:Anbnuna ITa6m., 2016. - 88 c.
http://znanium.co | Taiim-menemkmenT. [lonHblii kype / Apxanrensckuii I A.,
m/catalog.php?bo | bexteper C.B., Jlykaruenko M. - M.:Anbniuna [1a6:m., 2016.
okinfo=925383 | -311 c.
http://znanium.co | IlnanupoBanue Ha npeanpusTHd: Yueobuuk / B.B.
m/catalog.php?bo | SIukosckas. - M.: HUL] Uudpa-M, 2016. - 425 c. - (Bsiciiee
okinfo=547968 | ob6paszoBanue: bakanaBpuar).
7. TlepedeHb 3IEKTPOHHBIX 00Pa30BaTEIbHBIX PECYPCOB
UH()OPMAIIMOHHO-TEICKOMMYHHKAIIMOHHOM ceTr «VIHTepHEeT»
[TepeyeHsb ANEKTPOHHBIX 00pa3oBaTeNbHBIX pecypcoB UH(OPMAIIMOHHO-

TeHeKOMMYHHKaHHOHHOﬁ CCTHU ((I/IHTepHCT», H606XOI[I/IM]':>IX I OCBOCHHUA OUCHUIIINHBI

npuBeeH B Tabnuie 9.

Tabmuma 9 — IlepedeHb SIIEKTPOHHBIX 00pa3oBaTENIbHBIX PECYpPCOB HH(POPMALMOHHO-

TeJ'IeKOMMYHI/IKaI_[I/IOHHOI\/’I CCTHU ((I/IHTepHeT»

URL anpec

HanmenoBanue

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuit xKypHan MEHEIKMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuiickuii 5KOHOMUYECKUH KypHa

https://elibrary.ru/contents.asp?titleid=7715

BOHpOCBI OKOHOMUKH

www.businessanalytica.ru

busnec Ananuruka
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http://www.expert.ru/ Kypnan «Ixcrepr»

https://znanium.com/read?id=424416 YnpasieHne NepcoHaNoOM U HHTEIUICKTY-
anbHbIMU pecypcamu B Poccun. Hayuno-
IpakTHYecKui xypHai, 2023, Nel(64)

http://www.dis.ru/ Kypnan «Menemxkment B Poccun u 3a
pyoeKoM»

http://lwww.dis.ru/ 3apabotHas miata. PacueTsl, yyer,
HaJIOTW» C BKIIAIKOH «/{OKyMEHTBI U
KOMMCHTAPHN

http://www.dis.ru/ Kypran « DUHAHCOBBIH MEHEIDKMEHT)

http://znanium.com/catalog.php?bookinfo= HUP. Poccuiickuii )xypHai yrnpaBieHUs

882652 npoekTamu, 2017, Beim. Ne 2 (19)

http://www.gks.ru Caiit Poccrara

8. Ilepedenr MHPOPMAITMOHHBIX TEXHOJIOT Ui
8.1. [lepeyeHp TpPOrpaMMHOTO OOECHEUEHUS, HCIIOIB3yEMOTO TP OCYIIECTBICHUU
00pa3oBaTeNpHOrO Ipoliecca 10 AUCLUIIINHE.
[lepedyeHpb UCTIOIB3yEeMOT0 MPOrPaMMHOTO oOecrieueH s peacTaBieH B Tadmuie 10.

Tabmuma 10— [Tepedens mporpaMMHOTO 00ECIICUCHHS

No /1t HaunmenoBauue

He npenycmotpeno

8.2. Ilepeuenp nH(})OPMAITMOHHO-CITPABOYHBIX CHCTEM,UCITOTh3YEMBIX npu
OCYIIECTBIIEHUH 00Pa30BaTEIBHOTO MPOIECcca MO AUCIUILTHHE

[lepeyeHp WCHONB3yeMBIX WHGOPMAIIMOHHO-CIIPABOYHBIX CHCTEM IMPEICTAaBICH B
tabmie 11.

Tabnuna 11— [lepeuens nHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HaumenoBanue

He npenxycmotpeno

9. MarepuanbHO-TeXHUYECKas Oa3a
CoctaB MarepHallbHO-TEXHMYECKONH 0a3bl, HEOOXOAMMOW s  OCYIIECTBJICHHUS
00pa3oBaTeNpHOrO IpoIiecca 10 AUCIHUILTUHE, TPEACTaBIcH B Tabmuie]l 2.

Ta6muma 12 — CoctaB MaTepHaIbHO-TEXHUUECKON Oa3bl

Ne HanmenoBaHue coctaBHOI yacTu Howmep aynutopuu
n/m MaTepuaIbHO-TEXHUYECKOU 0a3bl (TIpu HEOOXOAMMOCTH )

JlekimoHHas ayAUTOpUS

MynsTuMeauitHas TEKIUOHHAS Ay AUTOPUS

10. OrueHouHbIE CpeACTBa [Tl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu
10.1. CoctaB OIIEHOYHBIX CPEACTBIJIS TPOBEIACHHUS TPOMEXKYTOYHON AaTTeCTaIlluu
oOyuaronuxcs 1o AUCHUIUINHE IPUBEACH B Tabnuie 13.
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Tabmuua 13 — CocTaB OLIEHOYHBIX CPEACTB VISl IPOBECHHS MPOMEKYTOUHOM aTTeCTaIlH

Bua npomexyTo4HOM arTecTaluu IlepedeHb OLICHOYHBIX CPEACTB
OKk3ameH Crnicok BOIpoOCOB K 3K3aMEH.
TecTsl.
Brinonnenue KypcoBoit paboThl DKcrepTHas OIICHKa Ha OCHOBE TPEOOBaHUU K
COAECPIKAHUIO KypCOBOU paboThI o
JUCLUIINHE.

10.2. B kadecTBe KpUTEpUEB OICHKA YPOBHS C(HOPMHUPOBAHHOCTH (OCBOCHHS)
KOMITETEHIMI 00ydJaroluMucsl MpUMeHsieTcsl S-0ajuibHasi IIKala OLEHKU CPOPMHUPOBAHHOCTU
KOMIIETEHIIU, KoTopas npuBeAcHa B Tabnune 14. B TeueHune cemecTpa MOXKET UCIIOJIb30BATHCA
100-6amnpHass ~ mIKaga ~ MOIYJBHO-PEHTHMHTOBOM  CHCTEMBI ~ YHUBEPCHUTETa,  IpaBHIIa
HCIIOJIb30BAHUS KOTOPOM, YCTAaHOBJIEHBI COOTBETCTBYIOIMM JIOKAJbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Tabnuma 14 —Kpurtepuu onieHKH ypoBHS chOPMHUPOBAHHOCTH KOMIIETEHIIUI

Or1reHKa KOMIIETEHITIN

XapakreprucTrka chopMUPOBAHHBIX KOMIIETEHITII
5-0ayubHad mkana P P (popmp

— oOyyarouuiicss TiayOOKO M BCECTOPOHHE YCBOWJI IPOrpaMMHBII
MaTepHa;

— YBEPEHHO, JIOTUYHO, TTOCIIeIOBATEIFHO M TPAMOTHO €T0 U3J1araeT;

— onMpasch Ha 3HAHUS OCHOBHOW M JOIOJIHUTENBHOW JIMTEPaTypHI,

COTIITIHOY J
PN TECHO MPHBS3bIBACT YCBOCHHBIC HAYYHBIC ITOJIOKCHHS C MMPAKTUICCKON
JCSTEIILHOCTBIO HAIPABJICHHS;
— yMeJI0 00OCHOBBIBAET U apIYMEHTHPYET BBIJIBUTACMBIC UM HJICH;
— IenaeT BBIBOIBI U 00OOIIEHUS
— cBOOOJIHO BJIAJEET CHCTEMOMN CIIEIUATN3HPOBAHHBIX MOHSTHI.
— o0yJaronuics TBEpI0 YCBOWJ MPOTPaMMHBIA MaTepHas, TPaMOTHO U
0 CYIIEeCTBY H3JIaraeT €ro, ONUpasch Ha 3HAHUS OCHOBHOM
JUTEPATYPHI;
«XOpOIIOY — HE JIONYCKAeT CYIEeCTBEHHBIX HETOYHOCTEH; )
— YBSI3bIBACT YCBOCHHBIC 3HAHUSA C IPAKTHYCCKOW JEATEIBHOCTHIO
«3aYTEHO»
HaIPaBJICHUS;
— apryMEHTUPYET Hay4YHbIC TOJIOKCHUS;
— JIeJIaeT BBIBOJBI M 00OOIIEHHS;
— BIIAJCET CUCTEMOM CIIEIHMAIM3UPOBAHHBIX TTOHITHIA.
— 00y4YaroLuiicss YCBOWJI TOJIBKO OCHOBHOHM MPOrpaMMHBIA MaTepual,
10 CYIIECTBY M3JIaraeT €ro, OMUPAasCh Ha 3HAHUSI TOJIBKO OCHOBHOM
JUTEPaTypHI,
— JIOIyCKAaeT HECYIIECTBEHHBIC OIMOKH U HETOYHOCTH;
«yJIOBJIETBOPUTEIIHHOY .
GAUTOHOY — WCTIBITBIBACT 3aTPYIHCHHS B TMPAKTHUYECKOM NPUMCHCHUW 3HAHUH

HalpaBJICHUS;
— cn1abo apryMeHTUpYeT Hay4yHbIe MOJIOKEHHS;

— 3aTpyIHAeTCA B (OPMYIMPOBAHUY BBIBOJIOB M 0000IEHUI];

— YaCTUYHO BJIAJIEET CUCTEMOM CIENMAIN3NPOBAHHBIX MOHITHH.

— oOyyaroluiics He YCBOWJ 3HAYUTENBbHOM 4YacTh MPOrpaMMHOIO
MaTepuana;

— IOMyCKAaeT  CYIIECTBEHHbIE  OIMMOKM W  HETOYHOCTH  TPHU
paccMoTpeHHH Mpo0IeM B KOHKPETHOM HaIlpaBlICHUY;

— UCTIBITBIBACT TPYJHOCTH B IPAKTHUECKOM MPUMEHEHHUH 3HAHMIA,

— HE MOXET apryMEHTHUPOBATh HAYYHBIE TTOJIOKEHHUS;

— He GOpMYITUPYET BHIBOJOB U 000OIICHHIA.

«HCYAOBJICTBOPUTCIILHO>
«HEC 3a4TCHO»

10.3. TumoBble KOHTPOJBHBIC 33aJaHUS WM UHBIC MaTEpUaIbI.
Bompocsr (3amaun) Ui SK3aMeHa MpeIcTaBiIeHbI B Ta0uie 15.




Tabnuma 15 — Bonpocs! (3agaun) 11 5K3aMeHa

[lepeuens BonpocoB (3a1a4) /Ui SK3aMeHa

Kon
WHAUKATOpa

[Tonstue konTekcra. Kparkas XxapakTepucTuKa TpeX UICTOYHUKOB
CJIO’)KHOCTH MEHEIPKMEHTA.

Henenonaranne. Mepapxus nenei B opranusauuu. Ilpuopurers! nenei u
ux usmepenue. IHCTpyMeHThl (OpMUpPOBaHUS 1ieNiel B AEATEIbHOCTU
OpraHu3aluu.

Onpenenenre opraHM3alMOHHON CTPYKTYphl. [IpUHIIUIIBI TOCTpOEHUS
OpraHU3alMOHHBIX CTPYKTYP.

JlnneMMBbl OpraHu3alMOHHON CTPYKTYpbl. @aKTOPHI, BIUAIOIINE HA
(hopMHpOBaHHE CTPYKTYPBI.

[Toaxopl K KOOpAMHALMY AEATEIbHOCTH B OpraHU3alliH.
OpranuzannonHas KyapTypa. OnpeaeneHre OpraHu3aluOHHON KYJIbTYpBI.
Hu3zkue 1 BbICOKHE CUMBOJIBI.

Omnpenenenre opraHM3alMOHHON KYJIbTYpbl. @aKTOpHI, BIUSIOLINE HA
(hopMupoBaHHE KYJIbTYPBHI.

Onpenenenre OpraHu3alMoOHHON KyJIbTYpbL. THUIOIOTHs
OpraHU3aI[MOHHBIX KYJIBTYP.

TpebGoBanusi, OrpaHUYEHUS U AIbTEPHATHUBEI B pabOTe MEHEKEPA.
PosneBasg Moaens B MEHEDKMEHTE.

OcHoBHbI€ (haKTOPBI pa3BUTHS MEHEI)KMEHTA B COBPEMEHHBIX YCIOBHSIX
9KOHOMHKH Poccun

IlepcniekTuBBI pa3BUTHA MEHEKMEHTa B Poccun.

OIlK-1.3.1

[TonsaTue u xapakTepucTrka GyHKIIMI MEHEPKMEHTA. 3ajada Ha
npuMeHenne mojenu A.Daifons Ay ananu3a GyHKIUH B padoTe
MeHeKepa Mopa3/IeeHUs PEANPUSTHUSL.

ChopmynupoBaTh 1eu ASSITEILHOCTH MOIpa3AeiCHUs] OpraHu3aliy pu
peann3aluy MPoeKTa B COOTBETCTBHHU ¢ kputepusimu SMART.

OIIK-1.V.1

[ToctpouTh nepeBo 3a/1ay U IJIaH JSHCTBUM, UCTIONB3Ys Auarpammy ['aHTa,
Ha IpUMepe peanu3aliy MpoeKTa.

3amaya 1o NpOBEACHUIO aHATN3a BIUSHUS COLUATBHBIX U YKOHOMUYECKUX
(hakTOPOB BHEUTHETO OKPYKEHUS HA JIEATEIbHOCTh OPraHU3aIIHH.

OIIK-1.B.1

®dakTopbl BHELITHEH U BHYTPEHHEH Cpe/bl OpraHU3allHH.

OcHoBHBIE IOHATHS U TIPUEMbI 00pabOTKU UH(DOPMALIUH.

[Tonsitue npobiemsl. DopmynupoBanue npodiaembl. OCHOBHBIE STaIlbl
aHanu3a npobiemsl. OnpeeneHne CUMITOMOB U IIPUYUH BBISIBICHHON
poOIEMBI.

[TpuHIIUTIBL 00PAOOTKU SMITUPUYECKUX M SKCIICPUMEHTATBHBIX JaHHBIX
TP aHaTU3€ BHEIIHUX M BHYTPEHHUX (haKTOPOB HA NESATEILHOCTD
OpraHH3aIiH.

Monenb CTpYKTYPHUPOBAHHOTO MOX0/1a K MPUHATHIO YIIPaBICHUECKUX
peLIeHuN.

[TocTpoenue cxembl IPUYUH U CIEACTBUN KaK MHCTPYMEHTa aHAIHU3a
yIpaBJIeHYECKOH MPOOIEMBI.

YnpaBrieH4eckuii KOHTPOIb B Opranu3amuu. Moienb KOHTypa
ynpaBneHusi. DakTopsl 3PPEeKTUBHOCTH MEHEHKMEHTA.

BripaboTka HOpM, CTaHIAPTOB M KPUTEPHEB KOHTPOJISI. MOHUTOPHHT
pe3yabTaToB padboThl. OcyliecTBIeHNEe KOPPEKTUPYIOIUX ASHCTBUH.
Texnonoruu 06paboTKH U aHaTM3a HHGOPMAITUH, UCTIONIB3YS MOICTH
MSATKUX BBIYUCIICHUHN IS PEIICHUs YIIPABICHUECKUX 3a/1a4.

OIIK-2.3.3




5 3aaya 1o BBISABJICHUIO U (hOPMYIIHMPOBAHHIO YIIpaBiieHYeckoii mpooiemsl B | OITK-2.B.3

JESITENIbHOCTH MOAPA3JIEIEHNs OpraHu3aluu.
3ajaua 1o aHaJIM3y YNPaBICHYECKON MPOOIeMbl U TOCTPOSCHUIO CXEMBbI
MPUYMH U CIICACTBUHN MPOSIBICHHS YIIPAaBICHYECKOH MPOOIEMBI B
NEeSTEILHOCTH OPTaHU3aIUU.

3amada o GOPMHUPOBAHUIO MEXaHU3MOB pa3pelICHHs YIPABICHYECKOM
poOIeMBbl B 00JIACTH KOMMYHUKAIMI U OpraHu3aiiy paboThl
noApa3ACACHUs] NIPEAIPUITH.

6 [lonsTe MeHeKMEHTa. XapaKTepUCTUKa CYIIIHOCTH MEHEKMEHTA. OIIK-3.3.3

CyI1HOCTh ¥ poJib METOJIOB YIIpaBiieHUs B opranuzanuu. Kinaccudukanus
MeTO0J10B ynpaBieHUs. CUTyal[MOHHBIN [TOAX01 K BIOOPY MeTo/1a
YIPaBJICHUS.

OYHKIUU U TIPOIIECCH MEHEHKMEHTA. B3aMOCBsI3b MpeIMeTHBIX
(GYHKIIUI MEHEKMEHTA.

ConuanbHO-TICUXO0JIOTHYECKUE (PYHKIIMM MEHEPKMEHTa. JlenerupoBanue
MIOJIHOMOYUH B MEHEIKMEHTE.

[Tponeccsr MmeremkMenTa 1o moaenu A. @aitonsa. Knaccudukanms
(GyHKIUH MEHEeHKMEHTA.

Onucanue CyIHOCTA MEHEHKMEHTa ¢ momolbio Mmoaenu [1. dpyxkepa.
Monenb CTpYKTYPHUPOBAHHOTO MOX0/1a K MPUHATHIO YIIPaBICHUECKUX
peleHnil. XapakTepuCTUKa 3TANOB MOIX0/1a K TPUHATHIO PEIICHUM.
TpeGoBanusi, orpaHUYEHUS U AIbTEPHATHUBEI B pabOTE MEHEKEPA.
dopmMupoBaHUE KPUTEPUEB TSl TPUHSTHS pemeHnii. O00CHOBaHWE
BBIOOpa penreHus. PazpaboTka peKoMEeHaluii o pean3auu
YIPABJIEHYECKOTO PEIICHHUSL.

[TonsaTre u xapakTepucTrKa GYHKIIMI MEHEPKMEHTA. 3ajada Ha OIIK-3.V.3
npuMeHenne mojenu A.Daifons Ay ananu3a GyHKIuH B padoTe
MeHeKepa MoApa3/IeeHUs PEANPUATHUS.

ChopmynupoBaTh 11U ASSITEILHOCTH MOIpa3AeIeHUs] OpraHu3aluy pu
peann3alny MPOoeKTa B COOTBETCTBHHU ¢ kputepusimu SMART.

[ToctpouTh nepeBo 3aay U IJIaH JSMCTBUH, UCTIONBL3Ys auarpammy ['anta, | OIIK-3.B.3
Ha IpUMepe peanu3aliy MpoeKTa.

3amayda 1o MpoOBEACHUIO aHATN3a BIUSHUS COLUANBHBIX U SKOHOMUYECKUX
(haKTOpOB BHEUTHETO OKPYKEHHUS HA JIEATEIHbHOCTh OPTaHHU3aIIHH.

Bomnpocsr (3amaun) ais 3avera / mudd. 3auera npeacrapieHsl B Tadnuie 16.
Tabmuma 16 — Boripocs! (3amaun) s 3aueta / qudd. 3auera

Ne ni/m [Tepeuens Bonpocos (3anay) i 3aueta / nudd. 3auera

Kon
WHJUKAaTOpa

Y4eOHbIM MJIaHOM HE MPEeIyCMOTPEHO

[lepeuenr TEM MANE KypcOBOTO MPOEKTHPOBAHUS/BBHIONHEHUS KypCOBOM pabOThI
npecTaBieHbl B Tabmuie 17.
Tabnuma 17 — Ilepeyers TeM Ui KypcOBOT'O MPOEKTUPOBAHMUS/BBITIOIHEHUSI KYPCOBOM pabOTHI

ITpumepHbIil TepeyeHb TeM JUIs KypcOBOI'O MIPOSKTUPOBAHNS/BBITIOIHEHHS KYPCOBOM

Ne n/nn
paboThI
1. CoBepIIeHCTBOBaHHUE POJICBOTO TOBENICHUS M DYHKIUI B paboTe MeHemKepa
NoJIpa3ielieHus OpraHu3aliy Ha IpUMepe y4eOHOM CHTYaIiH.
2. [TpumeHeHre MOACIH NPUHSTHUS YIIPABICHUECKOTO PELUICHUS IS pa3pelIeHuUs
npoOJIeMBI B IESATEIBHOCTH OT/Iea HH(POPMAIIHOHHBIX TEXHOJIOTHI KOMIaHUH.
3. Pa3paboTka peKoMEeHIAIMI 10 yIyYIICHUIO HABBIKOB JISIETUPOBAHUS MEHEDKepa

MMPOU3BOACTBCHHOI'O MOAPA3ACIICHUA OpraHru3alu.




10.

Pazpabotka pexoMeHaauii mo GopMHUPOBAHUIO KOHTYpA YIIPABIEHUYECKOTO
KOHTPOJISI Ha MPUMEPE pealin3ainu mpoekTa oTKpeITust «Ctyauu SPAY.
PazpaboTka pekoMeHaIuii 10 yIy4IIeHHIO MOTUBAIMH CIICUAIUCTOB
TEXHUUYECKOTO OT/ENIa KOMIIaHUH.

Pa3paboTka pekoMeHIAIUH TI0 YIIYYIICHHUI0 MOTHBAIIMHA MEHEDKEepa OTACICHUS
KOMMEpPUYECKOro OaHKa.

CoBepllieHCTBOBaHUE MpoIiecca IIaHUPOBAHMSI B OpraHU3aluy.

[TocTpoeHne MEXINYHOCTHOW KOMMYHHMKAIIMOHHOW CETH PYKOBOAMTEIS OTAEIIA
MPOJaX B OpraHu3aluu.

Pa3zpaboTka pekoMeHIaIui 110 yIIPaBICHUIO U3MEHEHUEM B JICATEIHHOCTH
Mo/Ipa3/iesieHusl OpraHu3aluy.

PazpaboTka pekoMeHaIui 1o AeIerupoBaHUIO IOJTHOMOYHM B €SI TEIIBHOCTH
10/Ipa3/ieJIeHUsl OpraHu3aluy.

Bonpocel 111 mpoBeneHUS NPOMEXKYTOYHOM aTTECTallMd B BHUAEC TECTUPOBAHMS
mpecTaBicHbl B Tabmuie 18.

Tabmuia 18 — IpuMepHBIi IepedeHb BOIPOCOB IS TECTOB

Ne Kon
/ [TpumepHBIil EpeYeHb BOMPOCOB 7Sl TECTOB AHIUKATOD
n a
1 UTo U3 HIKE TIEPEUHCIICHHOTO OIUCHIBACT NpeaMeTHbIe GpyHkimu MeHemkmenta? | OITK-3.3.3
a) dopmupoBaHUe TEICH n)  MotuBarus
6) Ilpunsarue permeHuit e) IInanupoBanme
B) Konrtpons )  OpraHu3anus MpOU3BOJCTBEHHBIX MPOIIECCO
r) Kommynukanum 3) Koopaunarus
2 Uto He ABNAETCS] OCHOBHBIM HCTOYHMKOM BIIACTH B OPTaHU3AINN ? OIIK-3.V.3
a) CormuanbHbIC CBI3U T) Koopaunaarms
6) IlomoxeHune WITH TTOJTHOMOYHS n)  Konrtposs Ham pecypcamu
B) Crax paboThI e) JIMIHOCTHBIE XapaKTEPUCTHKH
3 Jist 0TOOpaskeHUs Yero U3 HIKE IEPEUMCICHHOIO B MPUHATHH PELICHUHA 1 OIIK-2.V.3
pemeHn  MpoOIeM UCTIONB3YETCs AUarpaMma «PBIOHA CKemeT»?
a) llemn T) IIpyuauHEI ¥ CIEICTBUS
0) BpemenHoi rpaduk u 3amaHAs n)  BapwmanTsl pemeHus
B) 3amadu e) OreHKa BapHaHTOB
4 Muccus opraHu3aIuy J0JHKHA OTPaKaTh: OIIK-1.3.1
a) TpuOBUTb OpTraHU3AIHH B)  CHCTEMY IIEHHOCTEH, IPUHATHIX B HpPME
0) mpeaHa3HAYEHHE, CMBICIT r)  IIeJd IIepCcoHaja OpraHu3alliu
JIESITEIIBHOCTH (DHPMBI
5 YUTO U3 HUXKE NEPEUNCICHHOTO MPABUIIBHO ONPENEISIET, UTO TAKOE «BIUSHUE)? OIIK-1.3.3
a) Bo3MOXHOCTB HITH CTIOCOOHOCTH YENOBEKA WIIM TPYIIIBI BIUATH HA APYTUX
TOAEY WV TPYTITIBI
0) Ilporecc Bo3eiicTBYS Ha MBICIIH W/WIIK TIOBEJICHUE JPYTUX JFOACH
B) Bracte, koTopas hopManbHO 1aeTcs MHAMBUAYYMY HITH TPYIIE
6 Kakue n3 xapakTepucTuk 1enel He COOTBETCTBYIOT mpuHImnamMm SMART? OIIK-1.B.1
a) OrpaHUYeHHBIC BO BpeMEHH r)  Yerkue
0) Jomyctumbie n)  M3mepumsie
B)  KoHkpeTHble
7 Kaxkue u3 noaxoaoB K 0CylIeCTBICHUIO KOOPAUHALIUU ACSITEIbHOCTH SIBISIOTCS OIIK-3.B.3
PYTHHHBIMU?
a) cozJaHue CBOOOIHBIX PECYPCOB r) TpaBuia, MPOrpamMMbl U IMPOLETYPHI
0) ompeneneHue NeNel U MoKazaTelied /) pa3BUTHE TOOOYHBIX B3aMMO/ICHCTBHU
B) MHBecTHIMU B CHCTEMBI




BEPTUKAINBbHOW HHPOPMALHH

8 Kakomy Triy opraHu3allMOHHOM KyJIBTYPBI COOTBETCTBYET JaHHOE OMMCAaHUE? OIIK-2.3.3
KOHTpOJ'II) 0 pe3yJibTaTaM JIMYHbIX I[OCTI/I)KGHI/Iﬁ HCHTPAJIN30BaH, CTCIICHb
6}0pOKpaTI/I3aHI/II/I HEBBICOKA. KOMMYHI/IKaHI/II/I 0OBIYHO YCTHBIC, 3a49aCTYHO He(bOpMaJ'II)HI)Ie.
HGHI/ITCSI BJIACTD JIMYHOCTU U BJIACTH PECYPCOB, TECPIIMMOCTL COTPYAHUKOB K PUCKY U
HEOMpeIeIeHHOCTH
a) KyJnbTypa BiacTu B)  KyJbTypa pojiH
0) KyIbTypa JHYHOCTHU r)  KyJbTypa 33jadu
9 B NPHBEICHHOM HIKE CITHCKE BBIICIMTE LeNH, He cootBercTByromme npuammnam | OIIK-3.3.3
SMART
a) 3aBepUIMThH HaNMCAaHWE JTOKYMEHTAIMHU 110 BBEICHHIO B IOJDKHOCTD IPOJIaBIIa
25.01.21r.
0) ®duxcupoBaTh Bce CBEpXypOUHbIE pabOTHI.
B) OOecnieunth cpeanuii 00beM mocraBok ToBapa B 2021 roxy ne menee 90% ot
oobema 2021 roxa
r) CHHU3UTH TEKy4ecTh KaJIpOB B MOAPA3CICHUSIX IPOAAXK B TEUSCHHUE TOJIa.
n) Tlorepu paboyero BpeMeHH He JOIDKHBI MpeBbIIaTh 5% mo 24.12.21.
10 UTo U3 mepeuncIeHHOr0 OTHOCUTCS K CIToco0aM MOHUTOPHHTA? OIIK-2.3.3
a)  WCHOJBb30BAHHE MTOJOKEHUS
0) HaONIOACHHE W INIHOE yJacTHe
B)  IpHBIECUYCHHE JOTIOIHUTEIBHBIX PECYPCOB
T) COIJIaCOBAaHHWE HOPM C UCITOJTHUTEIISIMU
)  OT4eT 00 WCKIIOYUTEIbHBIX CUTYAIHIX
11 Kaxkoii 3 hakTopoB HE OTHOCHTCS K (hakTopaM, BIHSIOIIUM Ha (HOPMUPOBAHKE OIIK-2.V.1
KyJbTypbI?
a) TeNd U 3a1adu B)  TEXHOJIOTHS
0) wucTopus U COOCTBEHHOCTh r) IOTOKU MH(POPMAIMU B OpraHU3alIN
12 Kakyro Mozens cinemyer ncrnoib30BaTh sl 0ObSACHEHUS pOCTa IIPOIEHTa OIlK-1.V.1
IICHCHOHEPOB B HAIIIEM PEeTHOHE (KaK KaTeropuu AeMorpaduaeckoro n3MeHEHH)?
a)  HCCIIeZIOBaHUE PhIHKA r) SMART
0) STEEP ) IIAKJT PA3BUTHSI KAPbEPHhI
B)  MOJIENTb BXOJIOB-BBIXOJIOB
13 Kakne n3 ykazaHHBIX HIDKE (AaKTOPOB HE OTHOCATCS K (haKTOpaM BHYTPEHHEH OIK-1.3.1
cpensi?
a) CTPYKTypa OpraHH3alHu
0) KIHEHTHI
B) TEXHOJIOTHS
I) TIOCTaBIIUKH
)  3a7adu
14 CrparerusiMu BIUSHUS B OPTaHU3AIUH SIBIISTFOTCS: OIlK-1.3.1
a) (QwunaHCOBaAsA cTpaTerus
0) WCIONBH30BAHUE TIOJOKEHHS
B)  CTpaTerusi NOATAIKUBAHUS
I) CTparerus CrilaXHBaHUS
Jl)  CTpaTerus SKCIepTHas
15 K . 9 OIIK-3.B.3
aKue U3 YKa3aHHBIX HIKE CTPaTeTuii OTHOCATCS K CTPATETUsIM U3MEHEHHS !
a) TeperoBopHas r) 9KCHEpPTHAs
0) IOATrOTOBHUTEIIBHAS 1) yOexIeHus
B) oOpasoBaTenpHas e) MIPEBECHTUBHAS
16 OIIK-3.3.3

Kakue u3 ykazaHHbIX KaTeropuil morpebHocTei ncrons3yrores B moaenu ERG
Ansnepdepa?:

a) CTPEMJICHUC K MTOBBIIICHUTIO B JOJDKHOCTHU

0) TOTPeOHOCTH JMYHOCTHOTO POCTa




B)  BBDKHMBaHUE, BOCIIPOU3BOJICTBO
I) MOTHUBHI B Pa3BUTUH Kaphepbl
)  TPUHAUICKHOCTH (MPUIACTHOCTH) K COI[HAILHOM TPYIIIe
€)  MOTHUBHI NIOBBIIICHHS COOCTBEHHOTO CTAaTyCa
17 K o OIIK-2.B.1
AKHUC M3 MEPCUYNCIICHHBIX HMKXC YTBECPKACHUN OTHOCATCA K 3TallaM IIPOBEACHUSA
U3MEHEHUs?
a) pasMOpaXuBaHUE T) MOHUTOPUHT
0) ompeneneHue mee ) MUK aKTUBHOCTHU
B) aHaiu3 e) IMOJArOTOBKA
1 I1K-2.3.
8 Kakwue u3 npuBeneHHbIX HUXKE GakTopoB ['epridepr oTHOCUT K (hakTopam 0 3.3
MOTHUBAIIUN:
a) TOJUTHKA KOMITAHUU T) 3apruiaTta
0) pabora cama 1o cebe )  TPOABIXKEHHE O padoTe
B) MEKINYHOCTHBIC e) JONOJHUTEIIBHBIC JIBI'OTBI U IPUBUJICTUN
B3aNMOOTHOIIICHUA
19 OIIK-3.3.3
[IpoaykTom Tpyna MEHeKepa SBIIIETCS:
a) wuH(popmarusa
0) MOTHOMOYHS
B)  CTWJIb yIpaBICHUS
r) BIacTh
)  peUIeHHs
20 OIIK-3.B.3
UTo W3 HIDKE MEePEYNCICHHOTO OTHOCHTCS K IMOJIX01aM (MOJISIISIM)
MIPOCKTUPOBAHUSI paOOTHI?
a) oborarmieHue coaepKanus padoThl COTPYIHUKOB
0) KoopauHAIU PaboThI COTPYIHIUKOB
B) pa3HoOOpa3ue HABLIKOB B PabOTE COTPYIHHUKOB
r) pacmupeHne MacimTaba paboThl COTPYIHUKOB
) portanwms pabOTHl COTPYIHHUKOB

HpI/IMe‘laHI/IeZ TecToBrIe 3aJaHus U3 (1)0H,I[a OIICHOYHBIX CPEACTB.

HaunmenoBanue komnerenmuun: OIIK-1. CnocoGen pemats npodeccuoHaibHbIC 3a1a91

Ha OCHOBE 3HAHWI (Ha NPOMEKYTOYHOM YPOBHE) SKOHOMHUYECKOW, OpraHM3allMOHHON U
yIpaBIeHYECKONH TEOPUU

Tun 3axanus: 3aaHre Ha COMOCTABIICHUE
HNucTpyKums: NpoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE
3aganue: ComnocTaBpTe TUIBI (PAKTOPOB BHEUIHEH Cpe/ibl OPraHU3alUU ¢ IPUMEpaMH X

OIIMCaHUA.

Tunsl hakTOpoB BHEUTHEN CpeIbl OPraHU3AIINN:

A. CoumasnbpHEIE.

b. Texnomoruueckue.

B. DxoHoMHueckue.

I'. Dxonmornyeckue (PakTOPHI 3AMUTHI OKPYKAIOIIEH CPEIIBI).

M. Tlonutnueckue.

K kaxnol mo3unuu, AaHHOW B JIEBOM CTONOIlE, MOAOEpPUTE 1BE COOTBETCTBYIOIIUE

MO3UIIMHU B IIPABOM CTOJ'I6I.[C (BBI6epI/ITe BCC MMOAXOOAIIUC BapI/IaHTBI):

dakTopsl [Ipumeps! onucanus GakTopoB

A. ConuanbHeble. 1. Toprossie otHOomenwus (EC, BTO...).
2. CTpyKTypa 3aHATOCTU HACEIICHUS.

b. Texnonoruueckue. | 3. CTeneHb JOCTYITHOCTU HOBBIX TEXHOJIOTHH.
4. YpoBeHb 06e3pabOTHUIIBI.




B. Dxonomuueckue. 5. I'pynmel naBieHus (HapuMep, «3€JIEHbIE).
6. Yyactue rocygapcTBa B KOMMEPUECKUX ONEpaIUsX.

I'. Oxonoruueckue. 7. Murpanuust HaceJaeHus.
8. M3MeHeHue 11eH Ha SHEPrOHOCUTEIH.
M. Tlonutnueckue. 9. Mudopmarus o 3aumre Cpeibl.

10.Poct nuH(hopMaIMOHHBIX CHCTEM M KOMMYHUKAIIMOHHBIX KaHAJIOB.
3anummTe BRIOpaHHBIE IU(PBI TI0]] COOTBETCTBYIOMUMHU OyKBAaMHU:
Otsert:

A b B r Dl

Tun 3axanus: 3a1aHre Ha YCTaHOBJIEHUE MPABUIILHON MTOCIEA0BATEILHOCTH

HNucrpykums: IIpounTtaiite TEKCT M YCTAaHOBUTE MTOCIIEI0BATEIBHOCTD

3aganue: VYcTaHOBUTE TPAaBUIBHYIO IIOCJIEIOBATEIbHOCTh YIPABIECHUS PUCKAMH
MIPOEKTa M0 COBEPILIEHCTBOBAHUIO I€ATEIbHOCTH KOMIIaHHH.

1. A. OrcnexxuBath HOBbIE COOBITHS.

2. b) PearnpoBatb cOTJIacHO TUIaHY.

3. B) Ouenuth puckw.

4.T) BoiaBUTDH pUCKH

5. 1) CocTaBuTh IU1aH yNpaBiIeHUs

3anuiunTe COOTBETCTBYIONIYIO MOCIEI0BATENIbHOCTD UG ceBa HANPaBo:

Otsert:

Tun 3apanus: 3agaHue ¢ BRIOOPOM OJHOIO MPABMWIIBHOTO OTBETA, B TOM YHCIE C €ro
000CHOBaHUEM.

HHCTpYKUMS: TPOYUTANTE TEKCT, BHIOCPUTE TMPABUIBHBI OTBET W 3aMMIINATE
apryMEeHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETA..

3apanue: DTOoT BaMsonMid (akTop HAWIydmuM oOpa3oM XapaKTEepPU3yeT BIHSHHUE
W3MEHEHHUS B MOJIMTUKE TPABUTENHCTBA HA MPOJIAXKH MPOAYKIIUU HEOOIbLIONW (pUpMBI:

A. WccnenoBanue pbIHKa.

b. Heuto B nanbHeM okpy>XKeHHH, Ha 4YTO JOJDKHA pearupoBath pupma.

B. Biusinue 1oMuHHpYIOIIEH 3aMHTEPECOBAHHONW CTOPOHBI.

I'. Heuto B GiimkHEM OKpY>KEHUU, HA KOTOPOE MOTYT BJIUATH MEHEIKEPhI (DUPMBI.

J1. HeuTto BO BHYTpEHHEM OKPY>KEHUH, Ha YTO JIOJKHA PearupoBaTh ¢pupma.

Otser.

OobocHoBaHue:

Tun 3agaHus: 3aaHue ¢ BBIOOPOM HECKOJIBKUX IMPABUIIBHBIX OTBETOB, B TOM YHCIIE C
ero 000CHOBaHHEM

HNucrpykuus: [IpounTaiite TekcT, BEIOEpUTE MTPABUIIbHBIE BAPUAHTHI OTBETA U 3AIUIINTE
apryMeHTHI, 000CHOBBIBAIOIIINE BEIOOP OTBETOB.

3apanusi: YKaKXUTE CTpATEruu BIMSHUS, KOTOPbIE IPUMEHSIOT MEHEIKEPHI IIPU BEICHUU
IIEPErOBOPOB WJIM NPEACTABICHUM HWHTEPECOB OPraHU3alMid B TOCYJAPCTBEHHBIX OpraHax,
npoecCHOHANBHBIX COI03aX U JAPYTUX MPEICTaBUTENbHBIX OpraHax paOOTHHUKOB MO BOIIPOCaM
repcoHaa

A. ®uHaHCOBas cTpaTerus

b. Crpaterust noarankuBaHus

B. IlogroroBurenbHas cTparerus

I'. IlpeBeHTHBHAsA CTpaTETUs

J. Crparerus criaaxuBaHuUs

OTtBeT:

O6ocHOBaHUeE:



Tun 3apanus: 3ajaHue ¢ pa3BEPHYTHIM OTBETOM

HNHCcTpyKUMA: NPOYNUTANTE TEKCT U 3AIMILIUTE OTBET.

3apanue: [IpencraBbre Kiaccu(UKAIMIO THIIOB OPraHU3AIMOHHON KYJIbTYPBI IO MOJEIN
Xanau. JlaTe TOJIKOBAHME THUIA «KYJIbTypa 3aJadd», HUCIOJIb3ys IMPUMEDP JeATEIbHOCTH
MOJIpa3IeNIeHus] / OpraHu3alny.

Otsert:

HaumenoBanue kommnerenuun: OIIK-2. CnocobGen ocymiecTBisiTh cOop, 00pabOTKy |
aHaJIn3 JaHHBbIX, HCO6XOIII/IMI)IX A1 pCIICHHA IIOCTAaBJICHHBIX YIIPABJICHYCCKUX 3aJad, C
WCIOJIb30BAHUEM COBPEMEHHOTO HMHCTPYMEHTapHus W HHTEIUIEKTYaJbHBIX WH(OPMAIIMOHHO-
AHAJIUTHYCCKUX CUCTEM

Tun 3ajanus: 3a1aHre Ha COMOCTaBJICHUE
HNHCTpyKUMSA: TPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3apanme: ComocTaBbTe ATalbl KOHTypa yIpaBiieHHs (yIpaBICHYECKOTO KOHTPOJS) U
WHCTPYMEHTBI, MPUMEHSIEMBbIE Ha ATAllaX KOHTYpa YIIPABIICHUS.
DTanbl KOHTypa yIpaBJICHHUS:
1. IlocTaHoBKa 11€/1€H IEATEIBHOCTH.
2. Onpenenenue 3ajav U COCTaBJICHHE IIAHA.
3. MOHUTOPHUHT IBUXKEHUS K LIEIH.
4. Koppektupyromue JeHCTBUSA 110 pe3yJIbTaTaM MOHUTOPHHTA.
K kaxmoit mo3unuu, JaHHOW B JIGBOM CTOJOIE, MOAOEpUTE ABE COOTBETCTBYIOIIHE
TTO3HIIMYU B TpaBoM cToj011e (BriOepuTe Bce moaxoasimyue BapuaHThl).
Oransl KOHTypa YIpaBICHUS MHCTpYMEHTHI, UCHIOJIb3yEMbIE Ha 3TalaX KOHTYpa
yrpasyieHus (YIpaBIeHYECKOTO KOHTPOJIs)
. YUeTHBIE 3alMCH ¥ TUIIOBAsI CTAaTHCTHUKA.
. IlepecmoTp miiana.
. Matpuiia aj1s1 pacCTaHOBKHU IPHOPHUTETOB.
. JlepeBo 3agau
. I'padpuk KIIFOUEBBIX COOBITHI
. PerynsipHas oT4eTHOCTS.
4. KoppeKTpr}()H_H/Ie JEACTBUSA . HpI/IBHe‘IeHI/Ie JOIIOJIHUTEJIBHBIX PECYPCOB.
0 pe3yI5TATAM MOHUTOPHUHTA. . SMART- xapakTepHCTHKaM/KPUTEPHUH.
3anummTe BeIOpaHHbIE OYKBBI 110 COOTBETCTBYIOIIUMH (P PAMHU:
OTtBeT:

1 2 3 4

1. ITocTanoBKa 11eNIEH
JICATEILHOCTH.

2. Onpenenenue 3aaad v
COCTaBJICHHE TIJIAHA.

3. MOHUTOPHHT IBUKEHHS K
TEJTH.

OO 0T WP

Tun 3axanus: 3a1aHMe HA YCTAHOBJICHUE NPABUIIbHON ITOCIIE0OBATEIbHOCTH

HNucrpyknms: [IpounTaiite TEKCT U yCTaHOBUTE IIOCIEN0BATENBHOCTD

3aganue. YCTaHOBHTE MPaBWIIBHYIO IIOCJIEOBATENBHOCTD JTAalOB OCYIIECTBICHUS
KOMMYHUKAIIMH C BEIOPaHHOM I'pyNIoi 3aMHTEpeCOBaHHBIX CTOPOH (Hampumep, uHxeHepsl [10),
OTHOILIEHHUSI C KOTOpPOW cleayeT yIaydyIluTh Uit Oosee 3(PQPEKTHUBHOTO TOCTMXKEHUS Leien
MIOAPAa3ACIICHUMN.

1. Onpenenure rpyniy 3aMHTEPECOBAHHBIX CTOPOH, OTHOLIEHUS C KOTOPOIl HEOOX0IUMO
YJIy4ILIUTb.

2. BpibepuTe NOAXOMAIMIMHA KOMIUIEKC CpPEACTB KOMMYHMKALMK JUI Tepeladu
COOOIIEHUI.

3. Onpenenure, Kakue OKUIAHUS M UHTEPECHI STOU TPYIIBI 3aMHTEPECOBAHHBIX CTOPOH
HE00X0IMMO cOaTaHCHPOBATh B pe3yJIbTaTe KOMMYHHUKAIMH (1IeTH KOMMYHHUKALIUH).

4. Ouennre 3(ppeKTUBHOCTE KOMMYHHKAIIHUH.

5. Cdopmynupyiite cooOuieHue, kKoTopoe Bbl xoTenu Obl mepenath 3TOM rpymme
3aMHTEPECOBAHHBIX CTOPOH.



3anuimuTe COOTBETCTBYIOIIYIO MOCIECIOBATEIILHOCTD UG CIIeBa HAMPABO:
OTtBeT:

Tun 3aganus: 3amanue ¢ BBIOOPOM OJJHOTO MPABUIBHOTO OTBETA.

HNucTpykums: mpounTaiTe TEKCT, BEIOEPUTE MPABUIILHBIN OTBET.

3aganue: Cucrema 3JIEKTPOHHOIO JOKYMEHTOOOOPOTa OpraHM3allid HCIOJb3YEeTCs B
TEKyIleH JeSTeIbHOCTU WM NP YIIPaBICHUU IPOEKTaMU:

A. ]It BHEIIIHUX W BHYTPEHHUX KOMMYHHKAIMA B ACATEIBHOCTH / TIPOCKTE.

b. B xauecTBe 0071a4HOT0 XpaHWIUIIA HH(OPMALIMU TP BBIIIOJHEHUH TEKYLIEH
JEeATEIbHOCTH / IPOEKTA.

B. Jlns MoTHBanuu pabOTHUKOB NOIpa3esieH s / 4IeHOB KOMaH/Ibl TPOEKTA.

I'. Inst coctaBiieHus: OyXrajaTepcKkux OTYETOB.

3anuinTe NpaBUIbHBIA OTBET U 00OCHOBAHUE:!

Otsert:

Tun 3agaHus: 3a7aHue C BEIOOPOM HECKOJIBKUX MPABHIILHBIX OTBETOB, B TOM YHCIE C
€ro 000CHOBaHHEM

HNHcTpyKums: MpoYnTanTe TEKCT, BRIOCPUTE TPABHILHBIC BAPHAHTHI OTBETA W 3aITHAIITUTE
apryMeHTbl, 000CHOBBIBAIOIIINE BEIOOP OTBETOB.

3aganue: Ykaxutre npuMephl (DAKTOPOB, KOTOPHIE COOTBETCTBYET 3KOHOMHYCCKHM
(hakTOpaM BHEITHETO OKPYKCHHUS

A. VI3MeHeHne OTHOIICHUS K KOPIIOPATHBHBIM IICHHOCTSIM.

b. Poct ypoBHs 6€3pab0OTHIIBI.

B. Moaenu notpebnenus.

I'. CHmxeHue ypoBHS J10X0/I0B HACEJICHUS.

. U3MeHeHune oTpacieBOr CTPYKTYPbl MPOMBIIIJIEHHOCTH.

E. Ocnabnenue posm mpo¢coro30B.

3anuinuTe NpaBUIbHbIE OTBETHI U UX 00OCHOBAHHE:

Otser:

OobocHoBaHue:

Tun 3aganus: 3a1aHUe ¢ Pa3BEPHYTHIM OTBETOM

HNHcTpyKuMs: MPOYUTANTE TEKCT U 3aIUIITUTE OTBET.

3aganue: [laiiTe TONKOBaHWE YCJIOBHSAM MPUMEHCHHS «PYTHHHBIX ITOJXOJOB» K
KOOPJMHAIIMH JICATSIILHOCTH B OPraHUu3alliy.

OTtBer:

HaumenoBanue kommnerenuuu: OIIK-3 CnocobGen paspabaTbiBaTh 0OOCHOBaHHbBIE
OpraHU3al[MOHHO-YNPABICHUECKHE PEIIeHUs C YYeTOM HX COLUMAIBHONM 3HAYMMOCTH,
COJICICTBOBATh MX PEANM3allUM B YCIOBUSX CIOXHOM M JIMHAMUYHOM Cpellbl U OLEHUBATH UX
MOCJIE/ICTBHS

Tun 3aganus: 3ajaHue Ha CONIOCTaBJICHUE

MucTpyKkums: npounTaite TEKCT M YCTAHOBUTE COOTBETCTBUE

3amanue: ComnocTaBbTe THIIOJIOTHIO B cCcTeMe (PYHKIIMIM MEHEeDKMEHTA B OpraHu3alliy.

Bunps! pyHkuuit B cucreme GpyHKIMI MEHEKMEHTa B OpraHU3aluu:

A. IlpenmeTHble GYHKIUT

b. IIponeccyanbHble GyHKIUU

B. CoumanbHo-nicuxonornyeckue GyHKIUN

K kaxxao#t mo3unum, JTaHHOM B JIEBOM CTOJIOLE, MOA0EpUTE COOTBETCTBYIOIINE MTO3UIIUHU B
paBoM CToJIOIE (BBIOCPUTE BCE TIOXOIAIINE BAPUAHTHI):



Buasl pyHKIMI MEHEDKMEHTA Tunbl QyHKUMH

A. IlpenmetHbie GyHKINH 1. JlenerupoBanue
2. KoMmMmyHuKanus

b. [IpoueccyanbHbie PyHKINU 3. [InanupoBanue
4, MoruBanus

B. ConnansHOo-TICHUXO0JIOTHUECKUE 5. ®opMupoBaHue LEICH.

byHKIMN 6. Opranu3zanus Nporu3BOACTBEHHOTO MpoIecca
7. llpunsiTue pemennit
8. KoHTponb 1 perynnpoBaHue

3anummuTe BRIOpaHHBIE IH(PBI IO COOTBETCTBYIOMKUMHU OyKBAMHU:
Otsert:
A b B

Tun 3axanus: 3a1aH1e Ha YCTaHOBJIEHUE MPABUIILHON MTOCIEA0BATEILHOCTH

HNucrpykums: IIpounTtaiiTe TEKCT M YCTAaHOBUTE NTOCIIEI0BATEIBHOCTh

3aganue: VYCTaHOBUTE TMpPaBWIbHYIO IIOCIEI0BAaTENbHOCTh 3TAlloOB  pealu3aliu
CTPYKTYpPUPOBAHHOI'O MOJIX0/a K MPUHATHUIO PelIeHUI

1. IlocTaHoBKa 11€M€M.

2. OnpezneneHne KPUTEPHUEB, KOTOPHIM JOJDKHO yIOBIETBOPSTH PELICHHE.

3. 'eneparust BApuaHTOB peIICHUS.

4. "adhopMupoBaHHe U peann3aius.

5. Onucanue u GopMyITHUPOBAHUE TPOOIEMBI.

6: O1ieHKa BapUaHTOB U MPUHSITHE PELICHUSI.

7. MOHUTOPHHT U KOHTPOJIb.

3anuIuTe COOTBETCTBYIOLIYIO MTOCIE0BATEILHOCTD IU(P CIIeBa HAIIPABO:

Otser:

Tun 3aganus: 3a1anue ¢ BLIOOPOM OJTHOTO MPABUIIBHOTO OTBETA.

HNucTpykums: mpouutainTe TEKCT, BIOEPUTE NMPABUIbHBINA OTBET.

3apanme: IlpumeHseMblii B MpakTUKe pabOThl ¢ MH(POpMaNUEd METOJ KauyeCTBEHHOU
OLICHKH pUCKa, OCHOBAaHHBI HA aHOHUMHOM cOOpe MHEHHI TPYMIIbI AKCIEPTOB - 3TO ...

A. IMuTaninoHHOE MOACIMPOBAHUE

b. [lepeBo permennit,

B) Mo3rogoii mtypm

I') Meron Jlensdu

) CuenapHoe miaHUpOBaHHE.

Otger:

Tun 3aganus: 3agaHue ¢ BBIOOPOM HECKOJIBKHMX MPABUIBHBIX OTBETOB.

MucTpykums: npounTaiite TEKCT, BBIOEPUTE MTPABUIbHBIE BAPHAHTHI OTBETA.

3anganme: Boiienure nenu, cootBeTcTByomue npuHuunam SMART.

A. ®ukcupoBaTh Bce CBEpPXYpPOUHbIE PaOOTHI.

b. OGecnieunts cpennuit oobeM npogax toBapa "A" k 15.12. 2024 exexkBapTaabHO He
menee 90% ot 00bema nmocraBok 2023 roja.

B. I1oBBICHTB 3aUHTEPECOBAHHOCTH COTPYJHUKOB B pabOTE HaJl IPOEKTOM.

I'. Tlorepu pabouero BpeMEHH B MPOU3BOJICTBEHHBIX MOJPA3ACICHHUIX HE JIOJDKHBI
npesbImath 5% no 20.12.24.

J. Ynydmute atMocdepy B KOMaHIe.

3anuiure npaBUIbHbIE OTBETHI:

Ortser:



Tun 3axaHus: 3a7aHue ¢ BHIOOPOM HECKOJBKUX MPABMIIBHBIX OTBETOB, B TOM YHCIE C
ero 000CHOBaHHEM

Mucrpykuusn: [IpounTaiite TeKCT, BRIOEpUTE MPABUIIBHBIC BAPUAHTHI OTBETA U 3AIUIIINTE
apryMeHTBI, 000CHOBBIBAIOIIME BEIOOP OTBETOB.

3aganusi: VYKaXUTE HHCTPYMEHTBI, KOTOpblE MPUMEHSIOTCS [  pa3paboTKu
000CHOBAHHBIX MPEIIOKEHHH 110 COBEPILIEHCTBOBAHUIO E€ATEILHOCTH KOMIIAHUU

A. Imarpamma ["antTa

b. MaTpuua o1ieHOK Ipu BEIOOPE perIeHMUSI.

B. I'paduk Ki1t04eBBIX COOBITHIN TPOEKTA

I'. IlpuunHHO-CIIEACTBEHHAS 1UarpaMmMma

J1. Muccus opranusamum.

Otsert:

O0ocHoBaHme:

Tun 3aganus: 3aaHue ¢ pa3BEPHYTHIM OTBETOM

HNHCcTpyKUMsA: NPOYNTANTE TEKCT U 3aIMIINTE OTBET.

3apanme: Onpenenute MOHATHE «(AKTOPHI BHYTPEHHEH cpeasl opraHu3anun» Jlaite
TOJIKOBaHHE MPUMEHEHHUS JBYM (akTopaM BHYTPEHHEH Cpeibl OpraHu3alnu.

Otser:

HpI/IMe'-IaHI/IeI Cucrema OLOCHHWBAHUA TCCTOBBIX 3aJlaHUS U3 (1)0H)1a OICHOYHBIX CPCCTB.

1 tum) 3amaHne KOMOMHMPOBAHHOTO THUIA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThIpeX MPEeVIOKEHHBIX M O00OOCHOBaHMEM BBIOOpA CUUTAETCS BEPHBIM, €CIU IMPABUIBHO
yKazaHa nu@pa U MpUBEIEHbl KOHKPETHBIE apryMEHTbI, HUCIOJb3yeMble NMPHU BHIOOpPE OTBETA.
[TonHOE coBmageHUE C BEPHBIM OTBETOM OIICHMBAETCS | OaylsioM, HEBEPHBIH OTBET WJIH €ro
orcyrcTBHe — () 6amioB.

2 tun) 3ajaHue KOMOMHUPOBAHHOIO THIA C BHIOOPOM HECKOJBKHUX BAPUAHTOB OTBETA U3
MIPEIJI0KEHHBIX U Pa3BEPHYTHIM OOOCHOBAaHHEM BHIOOpAa CUMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3zaHbl HU(Pbl U MPUBEACHBI KOHKPETHBIE apryMEHTHI, UCIOJb3yeMble IIPU BHIOOPE OTBETOB.
[TosnHOE coBmazieHue ¢ BEpHBIM OTBETOM OlLleHHWBaeTcs 1 GayioM, eciu AOMyIeHbl OMINOKH N
OTBET OTCYTCTBYET — () 6asioB.

3 tum) 3amaHue 3aKpbITOrO THUIlA HA YCTAHOBJIGHHE COOTBETCTBHUSI CUMUTAETCS BEPHBIM,
€CJIM YCTaHOBJIEHBI BCE COOTBETCTBHUS (MO3HMIIMM M3 OJHOTO CTOJOLIA BEPHO COIOCTABIICHBI C
MO3UIUSAMU JpyToro cronbua). [TonHoe coBmaaeHue ¢ BEpHBIM OTBETOM OlIEHHBaeTcs 1 6amiom,
HEBEPHBIN OTBET WJIM ero oTcyTcTBUE — () GaisioB

4 Tun) 3agaHue 3aKpHITOTO THUIA HA YCTAaHOBJICHHE IMOCJIEIOBATEIILHOCTH CUYHMTAETCS
BEpHBIM, €CJM MPaBUIBHO YKa3aHa BCs moclenoBarenbHOCTh Iudp. I[lomHoe coBmagenue c
BEPHBIM OTBETOM OIleHHBaeTcs | 6aiom, eciau AOMyIIeHbl OIMUOKU WM OTBET OTCyTcTBYyeT — 0
0amoB.

5 Ttum) 3agaHue OTKPHITOrO THUIMA C Pa3BEPHYTHIM OTBETOM CYHTAETCS BEPHBIM, €CIU
OTBET COBIAJAeT C STAJIOHHBIM MO COJACPXKAHUIO U ToiHOoTe. [IpaBUIbHBIN OTBET 3a 3amaHHe
OlIEHUBAETCS B 3 Oasia, €Clii JOMyIIeHa O/HA OIMOKa \ HETOYHOCTD \ OTBET MPaBUJIbHBIN, HO HE
nojHbl - 1 Oamn, eciam jgomymieHo Oosmee 1 ommOKH \ OTBET HEMpaBWIBHBIA \ OTBET
otcyTcTByeT — () 6amios.

[lepeueHb TeM KOHTPOJBHBIX PAOOT MO MUCHUIUIMHE OOYYAIONIUXCS 3a09HON (OPMBI
oOyueHus1, mpeCcTaBieHbl B Tabnuie 19.

Tabnuua 19 — IlepeueHb KOHTPOJIBHBIX paboOT

Ne n/mt [lepeyeHb KOHTPOJIBHBIX paboT

He npenycmorpeno




10.4. Meroauyeckue  MaTepuaibl,  ONPENCNAIONIME  MPOLEAYPHl  OLECHUBAHHS
WH/IWKATOPOB, XapaKTEPU3YIOIIMX JTambl (OPMUPOBAHUS KOMIIETCHIIMH, COJepXKarcsi B
JOKAJIbHBIX HOpPMAaTuUBHBIX akTax [YAIL, pernameHTHpyOIMX MOPSJOK U IPOLEAYPY
MPOBEACHUS TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTeCTallMi 00yYaromuxcs
I'VAIL

11. Meroauueckue yKa3zaHus sl 00ydaronuXcst 10 OCBOSHUIO UCIIATIIUHBI

11.1. Meroauueckue ykasaHus Juid OOydyarOUIMXCSd IO OCBOEHHUIO JIEKIIMOHHOTO
Marepuana.

OcCHOBHOE Ha3HAYCHME JIEKIIMOHHOIO MaTepHaja — JIOTMYECKH CTPOMHOE, CHCTEMHOE,
riyOOKoe M sCHOE H3JI0KEHHe ydeOHOro marepuana. Ha3sHaueHue COBpPEMEHHOHM JIEKIIMH B
pamMKax TUCIUIUIMHBI HE B TOM, YTOOBI MOJYUYUTh BCIO MH(POPMAIUIO 110 TEME, a B OCBOCHUU
(yHIaMEHTalbHBIX MpOOJEeM JTUCHUIUIMHBI, METOAOB HAy4YHOrO T[I03HAHUS, HOBEHIINX
JOCTHKEHUM HayuyHOW MbIciu. B ydueOHOM mporecce JeKIUsl BBIITOIHAET METOAO0JIOTUYECKYIO,
OpraHU3aIMOHHYI0 U MH(POpMaMOHHYI0 (GyHKIUHU. JIeKIHs pacKpbpIBaeT MOHATHUHHBIN anmapat
KOHKPETHOH 001acTH 3HaHusA, €€ IpoOJeMbl, JAaeT IeIbHOE NPEACTaBIECHUE O AUCLUILIMHE,
MTOKa3bIBAET B3AMMOCBS3b C IPYTUMHU JUCLUIUIMHAMM.

[Tnanupyemble pe3yabTaThl IPH OCBOCHHUH 00YYAIONUMUCS JICKITMOHHOTO MaTepHaa;

— TIOJyYeHHE COBPEMEHHBIX, IIEJIOCTHBIX, B3aMMOCBS3aHHBIX 3HAHUH, YpPOBEHBb
KOTOPBIX ONMPEAEIAETCS 1ETEBOM YCTAHOBKOM K Ka)K/I0M KOHKPETHON TEME;

— TIOJy4Y€HHE OIbITa TBOPUYECKOM pabOThl COBMECTHO C MPENO/IaBaTEIIEM;

— pa3BuTHE MNpPO(ECcCHOHATBHO-ENOBBIX  KAayecTB, JIOOBM K  TNpPEeaMeTy |
CaMOCTOSITEIbHOTO TBOPYECKOT'O MBIIILJICHHSI.

— TIOSIBJIEHHWE HEOOXOIMMOTro MHTEpeca, HEOOXOAMMOrO JIJIsi CAMOCTOSITEIIBHON PabOThI;

— TOJy4YyeHUE 3HAHUW O COBPEMEHHOM YpPOBHE Pa3BUTHS HAYKH U TEXHUKU U O
MIPOTHO3€E UX PA3BUTHS HA OMKalIIe robl;

— HAY4YUTbCS METOAMYECKH 00pabarhiBaTh MaTepuan (BBIACNATH IJIaBHBIE MBICIH U
MOJIOKEHUSI, TMPUXOAUTh K KOHKPETHBIM BBIBOJaM, IOBTOPSATH HUX B  Pa3jIMYHBIX
(hopMyITUpOBKax);

— TOJy4YeHHe TOYHOIO MOHUMAaHHUS BCEX HEOOXOIMMBIX TEPMUHOB U MOHSATHUH.

JIeKIMOHHBI  MaTepual MOXET COMPOBOXKIATHCA JAEMOHCTpAlMedl ClaioB U
WCIIOJIb30BAHMEM Pa3/IaTOYHOTO MaTepuala MpU TMPOBEACHUU KOPOTKUX TUCKyccHil 00
O0COOCHHOCTSIX MPUMEHEHHS OTACTbHBIX TEMATUK 10 TUCIUTUIHHE.

CrpyKTypa npe1ocTaBieHus JEKIHOHHOr0 MaTepuaa;

® U3JI0KEHHE OCHOBHBIX TEOPETUUYECKUX BOIPOCOB B paMKaX paccMaTpUBAaeMON TEMBI;

® ONUCaHWE  METOAOB/MHCTPYMEHTOB  (Mojened)  MEHe[DKMEHTa B paMKax
paccMaTpuBaeMOi TEMBI C HCIIOJIB30BAHUEM IIPUMEPOB;

® OTBETHI Ha BONPOCHI CTYJICHTOB 110 MOHUMAHHUIO TPAHHUL] ONTUCAHMsI/ TPAKTOBKU KIFOUEBBIX
TEPMUHOB  MHCTPYMEHTOB  MEHEXKMEHTa, JIMOO 1O acmekTaM HpHUMEHEHHUs
UHCTPYMEHTOB;

e 0O0CyX/JE€HHE CIOXHBIX JUII HEMEIJIEHHOTO BOCHPHUSATHUS METOJI0B/MHCTPYMEHTOB
(Mozenei) MEHeDKMEHTA, UCTIONb3Ysl HHTEPAKTUBHBIE (POPMBI O0yUESHHS;

® BBIBOJIBI M 0000IIEHHE U3T0XKEHHOI'0 MaTepHaa,;

® OTBETHl HA BO3HUKAIOIIME BOMPOCHI 10 TEME JIEKILIUU.
B nmpouecce 0CBOEGHMA JIEKIMOHHOIO Marepuana JUCHUIUIMHBI  UCHOJb3YHTCS

clieaytomue o0pa3oBaTeNbHbIe TEXHOIOTHH:




e TpoOJeMHbIE MHHHU-JIIEKIUU — OOCYXXJCHHE TPaHMIl W/WIM OCOOCHHOCTEH NMpPUMEHEHUS
TEOPETHUYECKOTO METOAa/UHCTPYMEHTA C UCHOIb30BAHUEM Pa3AaTOYHOrO MaTepUaa,;
® KOpOTKas ympaBisiemasl AUCKyccusi win Oeceja 00 0COOEHHOCTSIX TPAKTOBKU TEPMUHOB
W/WIA TPUMEHEHUS TEOPETUYECKUX WHCTPYMEHTOB TMPH PELUICHHH CUTYAI[MOHHBIX
YIPABJICHYECKUX 3a1a4 ¢ JIEMOHCTPALMEN CIIaliI0B.
VYka3zaHHBIE TEXHOJOTHH HAIIPABIICHBI HA Pa3BUTHE MBINUICHHS CTYAECHTOB, HAIEJICHHOE
Ha OpPraHM3alMi0 UX BHYTPEHHE MOTHUBHPOBAHHON TBOPYECKOH Y4eOHO-TpOdecCHOHANTBHOMI
JEATeNbHOCTH U MIPEToararoee 00CyxkaeHre IPIMEPOB PEIIeHHs yIIPABICHIECKUX 3a/1a4.

Metoanueckue ykazaHus 1o paboTe CTY/IEHTOB Ha JEKIUU.

CryneHTaM HEOOXOIMMO PETYJISIPHO MOCEIaTh JEKIHUH MO JUCHUILIMHE B COOTBETCTBUU
C pacIMCaHMEM 3aHATUM, BHUMATEJIBHO CIIyLIaTh MpENojaBaTeis, Jenas COOTBETCTBYIOIINE
3aIMCHU B KOHCIIEKTaX JICKIIUM.

Ecnu npu o6cyxneHnn Ha JEKIUU METOJOB/MHCTPYMEHTOB MEHEPKMEHTa y CTYyJEeHTa
OCTaJMCh BOMPOCHl IO TOJKOBAaHUIO TEPMHUHOB W/WIM TNPUMEHEHHUIO MPEJIOKEHHOTO
MpernojaBaTesieM TEOPEeTUYECKOro MaTepualia, CTYIAEHTY HeoOXoaumMo copMyIupoBaTh u
3amucaTh B KOHCIIEKTE JIEKIIUI COOTBETCTBYIOIIHNE BOIIPOCHI, 3a1aTh UX MIPENOIaBATEIO.

[Ipu nocemnienny JEKIUOHHBIX 3aHATUN CTYJEHTBI O0SI3aHbI:

® PYKOBOJCTBOBATBHCS PACIIMCAHUEM 3aHATUN;
e coOmofaTh mpaBuia pabOThl U TMOBENEHUS B JIEKIIMOHHOW ayIWTOpPUHU, OOBSIBICHHBIE

MIPENOIABATENEM;

® COBMECTHO C IMpernojaBaTelieM M JAPYTUMH CTyJEHTaMU O0CYXJaTh CIOKHbBIE W/WIH

CHOpHBIE BONPOCHI IO TOJIKOBAaHWUIO TEPMUHOB W NPHUMEHEHUIO PACCMATPUBAEMBIX B

JUCHMIUIMHE HWHCTPYMEHTOB (Mofeneil) MEHEIKMEHTa, JAejaTh COOTBETCTBYIOLIHE

3alMCHU B KOHCIIEKTE JICKIUH.

11.2. Meroauueckne ykKa3aHUS Ui OOYYalOUIUXCS IO MPOXOXKICHUIO MPaKTUYECKHUX
3aHATHH

[IpakTrueckoe 3aHATHE SIBISETCS OJHON M3 OCHOBHBIX (JOPM OpraHu3anuu y4eOHOTO
rporiecca, 3aKIFYaroIIascs B BHITOJTHCHUH 00YYarONIMMHCS MO PYKOBOJICTBOM IpEIOAaBaTEs
KOMIUIEKCa Y4YeOHBIX 3aJlaHMi C IEJIbI0 YCBOCHHS HAyYHO-TCOPETUYECKUX OCHOB Yy4eOHOM
JTUCITUTIIMHBI, TPUOOPETEHUS YMEHUN U HABBIKOB, OTBITa TBOPYECKOM EATECILHOCTH.

Llenpr0 MpakKTHYECKOTO 3aHATHS ISl O0YYaOIIEerocs SBISETCS MPUBUTHE 00yJarOITIMCS
YMEHHH U HaBBIKOB MPAKTUYECKON JEATEIbHOCTH 10 U3y4aeMOU TUCIUILINHE.

[Tnanupyembie pe3yabTaThl IPU OCBOCHUU O0YUYAIOUTUMCS IPAKTHUECKUX 3aHSATHI:

— 3aKperuieHue, yriayOjleHue, pacliupeHHe M JAeTalu3alus 3HAHWNA MpH PelIeHUU
KOHKPETHBIX 33]1a4;

— pa3BUTHE II0O3HABATEIIBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIHPHOCTH  MBIILJICHUS,
TBOPYECKOW aKTHUBHOCTH;

— OBIIQJICHHME HOBBIMH METOJaMH M METOJUKAMU H3Y4YeHHs] KOHKPETHOH yueOHOM
TUACIUTUIMHEL,

— BBIpA0OTKAa CMOCOOHOCTH JIOTMYECKOTO OCMBICICHUS TONYyYEHHBIX 3HAHUN IS
BBIITOJIHEHMS 3aJaHHI;

— ofecreueHue palMOHAIBLHOTO COYETaHUsl KOJJICKTUBHON W MHAMBHAYAIbHOU (popm
o0y4eHusl.

[To xapakTepy BBIMOJTHSAEMBIX OOYUYAIONIUMUCS 3aJaHUN IO TPAKTHUYECKUM 3aHSITHUSIM
MOIPa3esIOTCS Ha!

® O03HAKOMUTENbHBIE, TPOBOJUMBIE C IIENbI0 3aKPEIUICHUS] U KOHKPETU3AlUU H3yYeHHOT0
TEOPETUYECKOr0 MaTepHarna;
® aHaJUTHYECKHE, CTaBSIIME CBOCH IENbI0 TMOTYy4YeHHEe HOBOW MH(OpMAlMU Ha OCHOBE
(hopManM30BaHHBIX METOIOB;



® TBOpPYECKHE, CBSI3aHHBIC C IOJyY€HHEM HOBOW HH(POPMALUU IYTEM CAMOCTOSTEIBHO
BBIOPAHHBIX MOAXO0/I0B K PEIICHHIO 3a]1ay.

TpeGoBanus K MPOBEJICHUIO MPAKTUYCCKUX 3aHATUI

@®opMbl OpraHU3alUy MPAKTUYECKUX 3aHATUN OINPENENSIIOTCS B COOTBETCTBUM C LIETISIMU
o0y4yeHHs M crenu(UIecKUMU OCOOCHHOCTSMHU JTAHHON JIMCUUIUIMHBI, TIO3TOMY MPAKTUYECKHE
3aHSITUSI IPOBOJSTCS:

® B HE WHTEPAKTHUBHOW (opMe (BBIIOIHEHUE YIPAKHEHUN — JEHCTBUS IO CLEHAPUIO
3aj[aHusl, PELICHUE YIIPABICHYCCKUX 3a71a4);
® B MHTEPAaKTHUBHOHW (hopMme (pelieHne CUTYAIlMOHHBIX 3a/lad Ha OCHOBE aHajn3a y4uyeOHOM

CUTyallud; TNPUMEHEHHE TEXHUK TpYyNIoOBON paboThl; aHanu3 Yy4yeOHOM CHUTyaluu;

3aHATUS TIO MOJEJIMPOBAHUIO CUTYallUH — PEATbHBIX YCIOBUH JUISL TMPUHSTUS

YIPaBICHUSCKUX PEIICHUH).

[IpakTiyeckue 3aHATHS HANpaBleHbl Ha U3Y4YEHHE YIIPABJIEHYECKOTO OIIbITA, IOATOMY
OpUEHTHPOBaHbl Ha pabOTy CTYJEHTOB C YINpaBICHYECKUMHU 3aJadyaMd WIM Ha paboTy ¢
yIpaBlIeHYeCKOU MPoOIeMOii.

OO6pazoBaTenbHble TEXHOJIOTUH, IPUMEHsIEMbIE NP OCBOCHUM MaTepHalia JUCHUIUIHHBI,
peain3yloTcs B CIEAYIONINX aKTUBHBIX U MHTEPAKTUBHBIX (hopMax:

® [pOBEJEHUE AUCKYCCUU IO Pe3ysIbTaTaM BBIOJIHEHUS 3a/JaHuS;

® T[pUMEHEHHE TEXHUK IPyNIOBOW paboThl (JeieHue Ha Majble TPYIIbl, KpyroBoi cOop
ujieil, MO3roBoOii ITypM (MO3roBasi ataka), rpyIIOBbIE JUCKYCCHH);

e 00CyX/JeHHE BapUaHTOB pEIIEHHUsS PacCMaTPUBAEMON YIPABICHUYECKOH MpoOJIeMBbl B
y4eOHOM CUTyaIuu, IPEII0KCHHON MTPEMo/IaBaTelIeM.

e 00CyX/€HHE OTYETOB IO PE3YyJIbTATaM BBIITOJHEHMS 3alaHUH Ha MPAKTUYECKUX 3aHATHIX

C 3aCIyIIMBaHUEM NPEATIOKEHUN MO pa3peIIeHnI0 IPoOIeMbl OT 00y4arOLINXCS.

Jloruueckas cxemMa IpOBEACHUS NPAKTUYECKOIO 3aHATHSI

1. BBoaHas yacTth

[IpenonaBaTens npeiaraeT CTyl€HTaM OOCYAUTh COOTBETCTBYIOILYI) TEOPETUUYECKYIO
Mozenb (MHCTpyMeHT). Jlamee mNpoBOAMTCS OOCYXICHME TEOPETHYECKOM MOJeNu, ee
Ha3HA4EHUs, YCIOBUI U OCOOEHHOCTEHN ee MPUMEHEHHs; BOIIPOChI-OTBEThI CTYIEHTOB B (hopmaTe
JMCKYCCHH.

2. Pemenue ymnpaBneHueckoi 3amaud / paboTa Haj y4yeOHOW CHUTyallied B MajbIX
rpymnmax (MoArpyIrax).

3. Ilpe3eHTanus pe3ynbTaToB 0OCYXAECHUS NOATPYIIIAMU

4. OO6cyxaeHne U3BIEUYEHHbIX YPOKOB B TpYIIIE.

IIpouenypa NpoBeIcHUs MPAKTHYCCKOrO 3aIaHusI

5 MuH. [IpencraBienne TmpenojgaBaTeieM Iejed M COACPXKAaHUs  3aJaHus,
HAIOMUHAHKHE O HEOOXOIMMOCTH CTPOTrOro COOJFOCHUSI BPEMEHHOr0 rpaduka paboThl TPYIIIIbI
(v Maneix noarpymm). O0cyxaeHrne 0coOeHHOCTEH paboThl ¢ yIpaBIIEHUECKOH 3a1adeil witu
yueOHOI cuTyarueit

10 muH. BBoaHoOe BbICTYIUIEHHE IIpenofaBaTes. BompoceI-OTBETHI CTYIEHTOB.

15 muH. WnpuBuayanbHas paboTa Haj ynpaBiIeHYeCKOH 3ajaueil uiu Hasl yueOHoM
CUTyalueHN U 3aJaHuEM Ul CTYJCHTOB.

25 MuH. OO6cy>xaeHne 1 MOAroToBKa COOOIIEHHs B MAJIBIX HOATpyIIax.

15 muH. BeicTynenue npencraBuTeNe NoArpymi.

10 muH. Bomnpocsl, o6cyxaeHne B 00JbII0M TpymIe.

10 muH. OO6cy>xeHne KIIOYeBbIX MOMEHTOB U M3BJICUEHHBIX YPOKOB, MX CBS3H C

HpaKTquCKOﬁ ACATCIIBHOCTBEIO MCHCI?KCPA (HOI[ PYKOBOACTBOM npenonaBaTenﬁ).



Jloryuka BBINOJHEHUS NPAKTUYECKOrO 3a/laHUs MPU MCIIOJIb30BAHUM TEXHUK TPYINIIOBOU
paboThI

1. OGcyxkaenne B 001IeH TpyIIe TOCTAHOBKY 33/1a4H.

2. ®opMUpPOBAHNUE UHAUBUAYAIBHOIO PELIEHNS IOCTABICHHOMN B 3aJaHUU 3aJIa4H.

3. Jlenenue oOmieil Tpynmbsl Ha MOATPYIIIBI, MCHOJB3Ys TEXHUKY TPYMIIOBOH pabOTHI
«aeneHrue Ha Manbele rpynmb. COOp HMHIMBHIYAIbHBIX PpEIICHUH MOCTaBICHHOW 3aaud,
HCIOJIb3YSl TEXHUKY I'PYNIIOBOI pabOThl «KPYroBOW cOOp Heh.

4. dopmupoBaHue PEIICHUN TOCTAaBICHHOM 3a/]a4i B MAJIBIX TPYIINAX.

5. IIpe3eHTanust perieHnii oCTaBICHHON 3a/jauy MPEICTaBUTENIAMU MaJIbIX TPYIIIL.

6. OOmerpynmnoBas IUCKYCCHUS 110 Pe3yJIbTaTaM pelIeHU TTOCTaBICHHON 3a/1a4H.

7. O6parHasi CBsA3b IpernojaBaTelisd M0 OCOOEHHOCTSM MPUMEHEHMsI COOTBETCTBYIOIIMX
MHCTPYMEHTOB MEHEKMEHTA U 10 pe3yJibTaTaM pellieHni IOCTaBIEHHOM 3a1a4H.

[Ipu BBIIONIHEHWM TIPAKTHYECKUX 3aHSATHH C HWCIOJIH30BAHWEM YYEOHBIX CHTYyalui
00s13aTeNbHBIM ISl CTY/ICHTOB SIBIISIETCS NMPUMEHEHHWE YMECTHBIX TEXHHK TPYIIOBOH paboTHI:
«JIeJICHHE Ha MaJlble TPYIIIbDY, KKPYTOBOM cOOp Uae», «MO3TOBOM IITYpM» (MO3roBasi aTaka).

[Tpu mprMeHeHNH TEXHUKU TPYMITOBON PabOTBHI «MO3TOBOH IITYpM» JIOTHKA BBITIOJTHEHHUS
MIPaKTUYECKOI0 3a/IaHUs CIIEyIOIast:

1. O6cyxaenue B oOIIel Tpyme NTOCTAHOBKY 3a/1a4H.

2. Jenenue oOmied Tpynmbl Ha MOJArPYMIbI, MCIOJIb3YsS TEXHUKY TPYMIOBOM paboThI
«JlelIeHre Ha Mauble rpymnmbhy. O0cyk/IeHne NOCTaHOBKY 3aJ]aud B MaJibIX IpyIax.

3. ®opMmHpoBaHHE pEHIEHUM MOCTaBICHHON 3aJaud B MajblX TPYMIAax, HCHOJIb3YS
TEXHUKH TPYIIOBOH PabOThI «MO3TOBOH IITYPM.

4. [Ipe3eHTanus peuieHrii TOCTABICHHOM 3a/1a4u MPEACTABUTESIMUA MaJIbIX TPYIIIL.

5. O6uerpynmnoBas TUCKyccHs U 0OpaTHasi CBSI3b IIPETOAaBaTesl.

11.3. Meroauueckue yKazaHus Ijisi 0OYYarOIIUXCs IO MMPOXOKACHUIO CaAMOCTOSITEIIHbHOM
paboThl

B xoje BBITIOJHEHUS CAMOCTOSTEIBHOW pa0OThI, 0O0OYUYAIONIUICS BBITOJHIECT padOTy IO
3aJIAHUI0 M TIPH METOJMYECKOM PYKOBOJICTBE IperojaBarelis, HO 0e3 ero HemnocpeaCTBEHHOrO
y4acTHsl.

B mporiecce BBIOJHEHUS CaMOCTOSATEIBHON paboThl, y oOydvaromierocss (GhopMupyercs
1enecoo0pa3Hoe IIAHUPOBAHUE pab0vYero BpeMeHH, KOTOPOE MO3BOJISCT UM Pa3BUBATh YMCHHS
Y HaBBIKM B YCBOCHHMHM M CHUCTEMATH3allMH MPUOOPETaeMbIX 3HAHHUH, 00CCIICUMBACT BBICOKHIA
YPOBEHb YCIEBAGMOCTH B TIEpUOJ OOydYEHHsI, TOMOTAeT TOJYYHTh HABBIKH IOBBIIICHHS
poheCCUOHATLHOTO YPOBHSI.

MeroiuyeckKUMH ~ MaTepualaMd,  HANpPaBISIONIMMHU  CAMOCTOSATENBHYK)  paboTy
00y4YaroIuXcs SABISETCS yUeOHO-METOIMUECKHI MaTepral Mo TUCIUIUIHHE.

11.4. Meroauueckue yKa3aHUs [Uid OOYyYarOIIHUXCS TIO0 MPOXOXKACHHUIO TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH.

Texymuii KOHTPOJb YCIEBAEMOCTH TpEAyCMaTpUBaeT KOHTPOIb KadyecTBa 3HAHUU
oOyJaronuxcs, OCYHIECTBISIEMOTO B TEUCHHE CEMECTpa C IIeNIbI0 OIEHMBAHMS XOJa OCBOCHHS
TUACIUATUTHHEL

Texymuii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBISIETCS B (JOpMe OIEHUBAHUS BBITOJIHEHUS
yOpaBIEHYECKUX 3aJa4 Ha TMPAKTUYECKUX 3aHATUSX. Pe3yibTaThl TEKYIIEro KOHTPOJIS
yCIIeBAeMOCTH YYUTHIBAIOTCS TIPH MPOBEICHUU MPOMEXKYTOUHOM aTTeCTaIllMi B KaYeCTBE YacTU
OILICHKH HEOOXOJMMOTO YPOBHS 3HAHUN U YMEHHI 00yJarOIUXCSl.



11.5. Meroauueckue yka3aHus JUisi OOYYArOIIMXCS MO MPOXOKACHUIO MPOMEKYTOUHON
aTTeCTalUu.

[IpomexxyTounass  arrectaiusi  oOyyaromMXcs  NPEIyCMaTpUBACT  OLICHUBAHHE
MIPOMEXYTOUYHBIX M OKOHYATEJIbHBIX PE3YJbTAaTOB O0yuYeHHs MO aucuuIuinHe. OHa BKJIIOYAET B
ceds:

— D9K3aMeH — (opmMa OLEHKM 3HAaHWH, MOJYyYEHHBIX OOYYalomUMCs B MpoIecce
M3Y4YEeHMs BCEHl AMCUUIUIMHBI WINA €€ 4acTH, HAaBbIKOB CAMOCTOATEIbHOW pabOThl, CIOCOOHOCTH
MPUMEHATh MX Ul PEUICHUs NPaKTUYECKUX 3adad. ODK3aMeH, KaK IPaBUJIO, MPOBOJUTCS B
MEpPHUOJ] SK3aMEHAIlMOHHOM CEeCCMM U 3aBEpILAeTCsl aTTECTAllMOHHOM OLEHKON «OTIUYHO,
«XOPOLIOY, «YIOBIETBOPUTEIBHOY, «HEYIOBIECTBOPUTEIBHO.

— muddepeHIIMpOBaHHBIN 3a4eT — 23TO (¢GopMa OIEHKU 3HAHWH, TMOTYyYEHHBIX
oOyyaroummMcsl IpU U3YYeHUH JUCLMIUIMHBI, IPU BBIIOJHEHUH KYPCOBBIX MPOEKTOB, KypCOBBIX
paboT, HAyYHO-HCCIEA0BATENbCKUX PA0OT U MPOXO0KIEHUHU IPAKTUK C ATTECTAIIMOHHOM OIIEHKOM
«OTIMYHO», «XOPOLIO», «YJOBJIETBOPUTEIBLHO», HEYIOBICTBOPUTEIBHOY.

Cucrema OLIEHOK MpH IMPOBEIEHUU INPOMEKYTOUHON AaTTECTallMd OCYLIECTBISETCS B
cooTBeTcTBUU ¢ TpeboBanusmu Ilonoxenunit «O TekyleM KOHTpPOJIE YCIIEBAaeMOCTH U
MPOMEXYTOYHOM arrectanuu cryneHToB ['YAIL oOyuarommxcs 1O OporpaMMbl BBICIIETO
obpazoBanus» u «O MOIYJbHO-PEUTHHTOBOM CHCTEME OIICHKM KadyecTBa ydeOHOM paboThl
cTy1eHTOB B ['YAID».



JIuct BHECEHUs U3MEHEHUH B pabouylo Nporpammy JUCLUILINHBI

Jlata BHEceHUs
U3MEHEHHUH U
JIOTIOTHCHUM.

ITonmnucek BHEcCHIETO
N3MCHCHHUS

CopeprxaHue U3MEHEHHUM U TOTIOTHEHU I

Hata u Ne

MPOTOKOJIA
3aceaHus
Kageapbl

Iloanuce
3aB.
kadenpoit




