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Annoranus

Jucununnuza  «Meroasl  IOPUHATUS — YNPABICHYECKUX  PELICHUN»  BXOIUT B
o0pa3oBaTelbHYI0 IpOrpamMMmy BhICIIEr0 oOOpa3oBaHUSI — IporpamMmy OakanaBpuara IO
HarpaBjeHu0 MoArotoBku/ crenuaabHocTH 38.03.02 «MeHemKMEHT» HalpaBICHHOCTH
«YnpaBieHHe 4eI0BEUECKHUMHU pecypcammy. [ucuurumna peanusyercs kKadeapoit «Ne82».

JlucuurinHa HareneHa Ha (GOPMHUPOBAHKE Y BBITYCKHUKA CIICTYIOIINX KOMITCTEH TN

OIIK-1 «Cmnocoben pemaTrh npodeccHOHaNbHBIE 3aJa4dl HAa OCHOBE 3HaHUU (Ha
MIPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKOW, OPraHU3allMOHHON U yIIPaBICHYECKON TeOpUmn»

OIIK-3 «Cmocoben pa3pabaTeiBaTh OOOCHOBAaHHBIC OPTraHU3AIMOHHO-YIPABICHUECKUE
pElIEHUs] C Y4eTOM MX COLMAaIbHONW 3HAYUMOCTH, COACMCTBOBATh MX PEANU3ALUU B YCIOBUAX
CJIOKHOW U TUHAMUYHOMU CPEJIbl U OLICHUBATDH UX MOCIEICTBUS»

CopepxaHue NUCUUIUIMHBI BKIIIOUAET B ce0s KPyr BONPOCOB, CBSI3aHHBIX C H3yYCHHEM
MPUEMOB U METOJIOB Pa3pabOTKH, TMPUHATHS W PeaTu3alld YIPABICHUYECKUX PEIICHUA B
YCIIOBUSX MOJIHON, HEMOIHOW HH(OPMALIMH, a TAKXKE B YCIOBUSIX HEONPEIAEIEHHOCTH U pUcKa. B
IUIaH W3YYEHHUs AUCHUIUIUHBI BKIIOYEHBI pa3lIMYHble METOAbl MPUHATUS PEUICHHH: Kak
nporpaMMUpyeMble, ¢ MPUMEHEHHEM psijaa (popMamTu30BaHHBIX METOJOB, TaK U TBOPUYECKUE,
TpeOyromme HECTaHAAPTHOTO TOJX0Ja K pa3pabdoTke ympaBieHdeckoro pemienus. Ocobdoe
BHUMaHUE YAEJIEHO CHUHEPreTMYeCKMM METOJlaM, CTPOSALIMMCS Ha  OJHOBPEMEHHOM
UCTIOJIB30BaHUN  (POPMANM30BaHHOTO H HE(POPMAITU30BAHHOTO IMMOJIXOAOB K MPHHATHIO
YIPaBJICHUYECKUX PELICHUM.

[IpenogaBanre AWCHMILIUHBI TpEeIyCMaTpPUBAeT Cieayromue ¢GopMbl OpraHU3AIUU
y4eOHOro Inpoliecca: JEKIUH, IPaAKTHYECKUE 3aHITHSI, CAMOCTOsITeNIbHAs padoTa CTyIeHTa.

[Iporpammoil AUCIUIUIMHBI TPEAYCMOTPEHBI CIEAYIONINE BUIBI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHASI aTTecTalus B GopMe IK3aMeHa.

OO0miass TpyAO0EMKOCTh OCBOEHUS JMCUHUILIIMHBI COCTaBISET 5 3a4yeTHBIX enuHul], 180
YacoB.

S3pIK 00yueHus 0 JUCHMIIUHE KPYCCKUH »



1. TlepedeHb MIAHUPYEMBIX PE3yIbTATOB OOYUCHHS 1O AUCIUILTAHE
1.1. Tlenu npenomaBaHus JUCITUTUTHHBI

[enbto npenogaBaHusl IUCUUILUIMHBL: "MeToAbl NPUHATUS YIPABICHYECKUX pEleHUi"
ABJISICTCA U3y4€HHE Ha OCHOBE CHCTEMHOI'O IOJXO0Ja METOIOJIOTMU M OpraHu3alHM Ipolecca
pa3pabOTKN ONTHMAJBHBIX PEIICHUH; WU3ydeHHE pOJIM, MecTa M (YHKIMHA YIpPaBICHYECKHX
peLICHUH NpU YNPaBIEHUU COLUAIBHO-SKOHOMUYECKHMHU CHUCTEMaMH, OOIIHMX 3JIEMEHTOB H
CTPYKTYPbl MOJENCH MPHHATUS YHOPABICHUECKUX pPEIICHW, B TOM YHCIE€ B YCIOBHAX
HEOIPEJEIEHHOCTH U PUCKA, METOJIOB OLEHKU 3(PPEKTUBHOCTH YNPABICHYECKUX DPELICHUH U
KOHTPOJISL 32 UX pealu3alueil, pa3BUTHUsI OPraHU3aTOPCKON U YIPaBIE€HYECKOW MBICIA U TEOPUH.
Yro B nanpHeHIIeM MO3BOJIUT IPUMEHATh OJIYUYEHHbIE 3HAHUS U HAaBBIKU B NIPO(HECCHOHAIbHON
JESTEIBHOCTH MEHEKEpa.

JucuumnHa BXOAUT B COCTaB 00s3aTeNbHONM 4YacTH 0Opa30BaTENbHON IPOTrpaMMBI

BEICIIero oopazosanus (naiee — OIT BO).

1.2. TlepeueHb MIaHUPYEMBIX PE3yJIbTATOB O0YUEHHUS 110 AUCLUIUIMHE, COOTHECEHHBIX C
IUIaHUpYyeMbIMU pe3ynbratamu ocBoeHus OIT BO.

B pe3ynbrare M3ydyeHus AUCLMILIMHBI O0OydaroUuiics AODKEH 00janaTh CleIyHOLUMU
KOMIIETEHIIMSIMUA HJTH WX 9acTsAMHU. KoMIeTeHIInu 1 WHAWKATOPBI UX JTOCTHIKECHUS TIPUBEICHBI B

Tabimue 1.

Tabmuna 1 — [lepeyeHp KOMIIETEHIMI U HHIUKATOPOB MX JOCTHKCHHUS

Kareropus (rpymnna)
KOMIICTCHITHH

Kox u
HanMEHOBaHUE
KOMIIETEHIIUHA

KO,Z[ 1 HAMMCHOBAHHC MHAHUKATOpa
JOCTHIXCHHA KOMIICTCHIIMH

Ob6menpodeccuonanbHble
KOMTICTCHITHH

OIIK-1 Cnocoben
pemarb
npodeccuoHanbHbIe
3aJ]auu Ha OCHOBE
3HaHWH (Ha
MIPOMEKYTOUHOM
YpPOBHE)
3KOHOMHUYECKOH,
OpTraHU3aI[IOHHON U
YIIPABJIEHYECKOU
Teopuu

OIIK-1.3.7 3HaTh BUIBI YIPABICHUYECKUX
pELIEHNH, KOHUETIUIO U METOI0JIOTHIO
OPUHSTUS YIPABICHUYECKUX PELICHUI B
Pa3IMYHBIX YCIOBUSIX JIEATEIbHOCTH
OpraHu3aIu

OIIK-1.Y.7 ymeTb CTaBUTH LICJIU U 3a/1a41
OpraHM3aIiH, BBISBISATH U aHAJTU3UPOBATH
YIPABJICHUECKYIO POOIIEMY,
pa3pabaThiBaTh U 00OCHOBHIBATH
YIIPABJICHUYECKUE AIbTEPHATUBBI,
OCYIIECTBISTH UX BHIOOD

OIIK-1.B.7 B1azneTs HaBbIKaMH pa3pabOTKU
YIPABJIEHUYECKUX PELUICHUN HAa OCHOBE
JIOCTUTHYTOT'O YPOBHS 3HAaHUH

O6menpodeccrnoHanbHbIE
KOMIIETSHIIH

OIIK-3 CnocobeH
pa3pabarbIBaTh
000CHOBaHHbBIE
OpraHU3aIMOHHO-
YIPaBJICHUYECKHE
pELIeHUs C y4ETOM
UX COITMaTbHOM
3HAYNMOCTH,
COIENUCTBOBAThL UX
peanu3aluu B
YCIOBUSIX CIIOXKHON
U JMHAMHUYHOU
Cpebl ¥ OIICHUBATh
HX MOCICACTBUS

OIIK-3.3.6 3HaTL OCHOBHBEIE METOILI U
MOJIEJIA IPUHSATUSI OPTaHU3AIMOHHO-
YIPABJIEHUECKUX PEUIEHUH, OKa3bIBAIOIINX
BIIUSIHUE Ha (PUHAHCOBOE IOJIOKEHHE
KOMIaHUH

OIIK-3.Y.3 ymeTh NpoBOINUTH aHAJIN3
yIpaBIeHYECKON TPOOIIEMBI B
JeSTeTLHOCTH TOIpa3/IeICHUs] KOMITaHUM;
HaXOJUTh OPTaHU3aIMOHHO-
YIPaBJICHUYECKUE PEIICHUsI HA OCHOBE
pe3yabTaTOB aHAIM3a

OIIK-3.Y.6 ymers 000CHOBHIBATH,
pa3pabaTrbIBaTh U PEai30BHIBAThH
OpraHU3aIMOHHO-YIPABICHUYECKHE
peuIeHus; OLIEHUBATh 0KUIaeMble
pe3yIIbTaThI MPEJIaraeMbIX




OpraHU3aIMOHHO-YIPABICHUYECKHIX
pEIICHUI; TPOBOJNTH OIICHKY (PMHAHCOBBIX
Y COIMAIBHBIX TIOCICICTBUNA MPUHSATHIX
pelLIeHHI

OIIK-3.B.6 BnaneTs HaBLEIKAMH OLIEHKU
0’KHMJIa€MBIX PE3yJbTATOB peallh3aluu
npeiaraéMbIX OpraHru3aluoOHHO-
YIPABJICHUECKUX PEIICHUN 1JIs
(hMHAHCOBOTO MOJI0KEHUS KOMITAaHUH

2. Mecro nucuurmHbl B cTpykType OI1
JucuumnimHa MoxeT 6a3upoBaThCS Ha 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOUUMUCS
[IPY U3YYECHUH CIEAYIOIIUX AUCUUIUINH:
—  «OKOHOMHKA OpraHu3alun»;
—  «CTaTUCTUKaY;
—  «IenoBas 3THKay;
—  «MaTeMaTHhKay;
—  «uHpOpMaATHKAY;
—  «OCHOBBI MEHEJIKMEHTA.

3HaHI/I$I, INOJIYYCHHBIC IIPpU H3YUCHUHU MaTcpuajia JaHHOU JUCHUIIIIMHBI, MMCIOT KakK

CaMOCTOATCIIBHOC 3HAYCHUE, TaAK U MOT'YT MCITIOJIL30BATHCA IMPU U3YUCHUH APYTUX AUCHUILINH

- CPUCK-MCHCIZKMCHT»,

- «YIIPABJICHUEC YCIIOBCUCCKUMU PECYypCAMU),

- «YIIPABJICHUC IIPOCKTAMMU» ]

- «6I/I3HGC-HJ'I3.HI/IpOBaHI/IC»;

- «YIIPABJICHUEC U3MCHCHUAMMN Y,

- «CTPATCTUUYCCKOC YIIPABJICHHUC).

3. O0beM U TPYA0EeMKOCTb AUCLUIUINHBI
Jlanable 00 o0meM oO0beMe TUCIUIUIMHBI, TPYJOEMKOCTH OTAENBHBIX BHUJIOB yueOHOMU
paboThI 1O TUCHUIIMHE (M paclpesielieHue 3TOH TPYA0EMKOCTH 110 CeMecTpaM) IpeACTaBICHbI B
tabnure 2.

Tabnuua 2 — O6beM U TPYL0EMKOCTh TUCIUIIIIMHbI

TpynoemMkocTs 1o
Bun yuebHoit paboThl Bcero ceMecTpam
Ne8
1 2 3

Oowan mpyooemKkocmp oucyunIuHbl, 5/ 180 5/ 180
3E/ (uac)
U3 nux yacoe npakmuyeckoii RO020MoeKu
AyoumopHhuie 3anamus, BCETO vac. 51 51
B TOM YHCIIE:

nekrmu (J1), (dac) 34 34

npakTudeckue/cemunapckue 3anatus  (I13), 17 17

(gac)

naboparopusie pabotsl (JIP), (dac)

KypcoBoii npoekT (padota) (KII, KP), (gac)

IK3aMeH, (Jac) 36 36
Camocmoamenvnas paboma, Bcero (4ac) 93 93




DK3.*%*)

Buo npomexcymounoii ammecmayuu. 3ayer,
mudd. 3ager, sk3amed (3auer, Judd. 3aug, OK3. JK3.

*k
IIpumedanne: kaHIMAATCKHI 9K3aMeH

4. ConepxaHue JUCITUTUTHHBI

4.1. Pacnpezenenue Tpy10€MKOCTH TUCLUUILIMHEI 110 pa3/ieiiaM U BUAaM 3aHATHMN.
Pazgenbl, TeMbI TUCITUTIIIMHBI M KX TPYJOEMKOCTh IIPUBECHBI B Ta0IUIIE 3.

Tabmuua 3 — Paznesnbl, TeMbl TUCIUILIHNHBI, UX TPYAOEMKOCTh

Pa3nennl, TeMbl JUCIIMIIMHBI Jlekuun I13 (C3) JIP KII CPC
(dac) (qac) (qac) (qac) (qac)
Cemectp 7
Pazgen 1. Ilpenmer u 3amaun 2 7
JTIACIATUINHBL.
Paznen 2. CoBpemeHHbIe HaNpaBIICHUS B 4 2 10

HCCIIEIOBaHUM NTPOOIIEM
YIPaBICHYECKUX PEHICHHH.

Pazgen 3. Metonosorust u opranu3anus 10 4 25
nporecca pazpaborku YP

Paznen 4. Ilpunstue YP B ycnoBus 5 2 15
OTIPEACTIEHHOCTH O MOCJIEACTBUIX

peLIeHu

Paznen 5 Ilpunsarue YP B ycinoBus 5 4 15

HCOMPCACIICHHOCTHU U PHUCKaA O
IIOCJIICACTBHUAX peI_HeHI/Iﬁ

Pasgen 6. cnons3oBanue METOIOB 4 3 13
HKCIEPTHBIX OLIEHOK IPHU pa3paboTKe

VP

Pazpen 7. OTBETCTBEHHOCTH 4 2 8
MEHE/KEPOB 32 YIIPABICHYECKUE

pelnieHus

Hroro B cemectpe: 34 17 93
Hroro 34 17 0 0 93

[IpakTHueckass MOATOTOBKA 3aKJIOYAeTCsl B  HEMOCPEJCTBEHHOM  BBIIIOJHEHUU
Oo0y4yarolMMHUCST  OMNpENEeNEeHHBIX  TPYIOBBIX  (QYHKUMH,  CBS3aHHBIX €  Oy;ymien
IpoQeCCUOHATBHON 1EeATEIbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHI.
Coneprxkanue pas3/iesoB U TEM JICKITMOHHBIX 3aHATHI IPUBEACHO B TaOuIE 4.

Ta6muma 4 — ConepxaHue pa3esioB U TeM JEKIIMOHHOTO IUKJIa

Howmep paznena

Hazsanwne u COZCPIKAHUC Pa3I€JIOB U TCM JICKIHTMOHHOI'O ITHUKJIA

Paznen 1

HpenMeT H 3aJa494 JUCHUIIJIUHBI

Tema 1.1

MecTOo NpUHATHS YHNPABJIECHYECKHMX PeELICHUl B CHCTeMe YIpaBJIeHHS
opranmsanmei. IIpeamer u 3agaun JUCHUIUIMHBL, €€ CTPYKTYpa, B3aUMOCBS3b C
JPYTUMHU JUCHUILIMHAMU; POJIb B MOJATOTOBKE M NMPAKTHYECKON AESITEIBHOCTH
CIIELUAIIUCTOB.




Tema 1.2

Knaccupukanuss ynpaBjieHYECKHX PpelIeHHI. Paznuunble kpurepun
kiaccupukanui. OmMOOYHbIE PeIICHHS.

Bunpet  numa,  npunumaromero — pemenus  (JITIIP).  Ilpunstue  YP
WHJUBHyaJIbHBIM U IpynnoBbiM JITIP. Kputepun KOMIPOMHUCCHBIX PEILICHUN.

Pa3zgen 2

CoBpeMeHHbIE HANPAaBJEHUS] B MCCAEJOBAHUM NMPOOJIeM yNpaBJIeHYECKHX
pewenuii (YP).

Tema 2.1

HUcropus HaYKH 00 YIpaBJIeHYECKUX pelIeHuAX: MOJEIHN
«aIMMHHUCTPATHUBHOTO YEJIOBEKa» M «3KOHOMMYECKOro 4yenopeka» I'.CailimMoHa.
Konnenmuu /[.Mapua, Y.Jluan6ioma, Bpyma u ap.

Tema 2.2

Teopuu U Moe/M NPUHATUA YIIPABJIEHYECKUX pelneHuii. Teopun npuHsITUS
YIPaBIECHUYECKUX PELICHUI: HOpMAaTUBHbIE, ONIUCATENIbHbBIE U HHTETPaTUBHBIE.
PacnipocTpaneHHble MOJENM NPUHATHS YIPABICHUYECKUX PELICHUN: MOJEINb
OpUpAICHUH; KOH(IIMKTHAS MOZENb PpEHICHUH; TOJIUTUYEeCKas MOJENb
pelIeHuit; MoJielIb OPraHu30BaHHOM (yIpaBisieMOi) aHaApXHH.

IIpouiecc NpUHATHS YIIPAaBIECHYECKUX PEIICHUMN.

Pa3znen 3

MetonoJsiorust 1 opranu3zanusi npouecca paspadorku YP

Tema 3.1

AHanu3 npodJjeMHoi curyanun. [loHSATHS TPOOIEMBI, TIPOOIEMHOM CUTYAIUH
B OpraHuW3aIuu. DTambl aHAJKM3a MPOOJIEMHON cHTyaruu. MeTObl BBISBICHUS
npobaem opranuzamuu: SWOT-ananmu3, meton onpocHbIX uctoB, SNW-ananus,
OCHUMAapKUHT, METOJ aHaJIM3a ClIadbIX MECT, JAepeBo mpobiem. OmnpeneneHue
npu4rH npodaem B opranm3anuu: INI —anamu3, nuarpamma VMcukaBsl, metona 5
«mouemy». Ompenenenue TpaHul] npoOiemel. OmnpenencHue 3HAYCHUS
POOJIEMBI.

Tema 3.2

HeneBass opuentanus YP: CymHocTh  mporecca  LeJenoJiaraHusl.
XapakTepucTUKd 1eneii B coorBercTBUHM ¢ cucremod SMART. Ilemm u
orpanunueHus. Jlepeso neneu. /[epeBo nenei u 3aaad.

Tema 3.3

TBopueckne MeToAbl Pa3padoOTKU  yNpPaBJIeHYECKHMX AJIbTEPHATHUB:
TBOPYECKHE METOJbl pa3paboTku: TBOpUecKHME METOAbl MOUCKA aJbTEPHATHB
pelIeHuii:  MO3roBOM  IUTYypM M €ro  Pa3HOBUJAHOCTH;  MPUHLUI
nepedopMyIUpOBaHUsS MPoOJIeM; OHCOLMAIMK;, CHHEKTHKA; (PaHTACTUYECKOE
myTeniecTBre; MblcnuTenbHble NUIsnbl [le bono; BonpocHuk OcOopHa; aHamu3
CJIOB-pa3/IpaXUTENICH; KOHIENTYaJIbHBIE TOJKH;  MOPQHOJIOTHYECKUN SIIUK;
MeTO]T OKANTBHBIX 0OBEKTOB.

Tema 3.3

Jloruyeckue Metoabl pa3padoTKM  yNPaBJIeHYECKHUX  AJbTePHATHB:
KapTorpagupoBaHue MBICIIEH; MPUYMHHO-CIIEICTBEHHAS JMarpamma;
MyJbTUKAPTOYHAs TEXHMKA; TIpyNmoBas paboTa Ha KOMIIbIOTEpax; ApPEBO
aKTYyaJIbHOCTH, «JIECHBIE COBELIaHU»; TeXHUKa crieHapues; ABC — ananms.

Paznen 4

Ilpunsitue YP B yc10BUs ONPEAEIEHHOCTH 0 NOCJIEICTBUAX pPelleHUi

Tema 4.1

HOI[XO)II)I K HpI/IHSITI/IIO peﬂleHI/II\/JII Ioaxoa «MaKCHUMHU3allus ITOJIb3BD», ITOAXOI
«IOJIaBJICHUE LEN»; YCTAHOBJIEHUE YPOBHS MPUTA3aHUI.

IIpunsiTHe pemeHu B YCIOBHSX OIPEACIICHHOCTH IPH MHOXKECTBEHHOCTH
neneid. CBsI3p HCIONB3yeMOTO KPUTEPUS C TUIIOM WHAMBUAYAIbHON (YHKIIUU
nosiesHoctu JIITP. Merox ITapero. Meto paBHOIIECHHBIX OOMEHOB.

Pasznen 5

Ilpunsitue YP B yci0BHAX HEONpPEAEJICHHOCTH M PHUCKA O MOCIEACTBHAX
peleHui

Tema 5.1

Hrposbie kputepuu npu npuhatuu YP: MAX-MAX , MAX-MIN, MIN-
MAX (Casumxka). Kpurepuu 'ypBunia, baiteca-Jlamnaca.

Tema 5.2

Ilpunsatue YP ¢ Hcnoab30BaHHMEM METO4Aa PACCTAHOBKH INPHOPHTETOB
(MPII) Ha ocHOBe mNAapHBIX CPaBHEHUIl aJbTEPHATHB: OOOCHOBAHHE
11eJ1ecO00pPa3HOCTH  MApHOTO CpPaBHEHHUs aJbTEPHATUB IpHU NpuHITHH YP B




yCIIOBUSX HemoiaHo# nHpopmaruu. [TocTpoeHne MaTpuIlbl MapHBIX CPAaBHEHHUHN U
€e CBOMCTBA. AJITOPUTM METO/1a PACCTAaHOBKH MPUOPUTETOB.

JlononHuTEbHBIE MHCTPYMEHTHI IMPUHATHS PELICHUN: JEPEBO BEPOSTHOCTEH,
JIEPEBO PELICHHUI.

Tema 5.3

Ipunstue YP B yciaoBusix pucka: [IpaBuno MogansHoro 3HaueHus; baiiecoo
npaBuio, npaBuio bepuymiu, npaBuno depctHepa. AHAIU3 YyBCTBUTEIbHOCTH
pelieHusl.

Paznen 6

Hcnoab3oBaHne MEeTOA0B IKCIECPTHLIX OLCHOK IIPH pa3pa60TKe YP

Tema 6.1

Pa3HOBHIHOCTH 3KCHEPTHBIX OLIEHOK. OTOOp 3KCIEpPTOB M OpraHu3alus Hux
paboThl. KonumdecTBEHHBII M KadyeCTBEHHBIM COCTAaB 3KCHEPTHOM TIpYIIIbL:
3agaun skcneptussl. Ilondop skcneproB. MHIuBUAYyalbHBIE XapaKTEPUCTUKH
YJIEHOB O3KCHEepTHOM rpynnel. OnpeneneHue KOJIMYECTBEHHOIO  COCTaBa
JKCIIEPTHOM TIpyNIbl. 3aBUCHUMOCTb JIOCTOBEPHOCTH SKCIIEPTHBIX OLEHOK OT

KauCCTBCHHOI'O 1 KOJIMYCCTBCHHOT'O COCTAaBa I'PYIIIIbI.
OHCHKa COI'JIaCOBAHHOCTH SKCIIEPTHBIX OLICHOK

Pa3zngen 7

OTBEeTCTBEHHOCTh MEHCIKEPOB 3a YIIPABJICHYCCKHUEC PCIHICHUA

Tema 7.1

OnpeneneHnne OTBETCTBEHHOCTH U €€ BUABL. KOHTPOJIb 3a MCIIOJIHEHHEM M €0
BUJIbl. TUnMuHbIe OIIMOKKU MEHEKepa PU NPUHATUN PELICHUH.

4.3.

[IpakTuueckue (CeMUHAPCKUE) 3aHATUS
TeMmbl MpakTUUECKUX 3aHATHI U UX TPYJOEMKOCTb IIPUBEJCHBI B TAOIUIIE 5.

Ta6n1z1ua 5-— HpaKTI/IquKI/IC 3aHATUS U UX TPYAOCMKOCTb

N3 Hux
Ne
Ne ®opmel IPaKTUYECKO
Tembl mpakTHYECKIX TpynoeMKocTs | . pasnena
i/ . MIPAKTUIECKIX i
3aHATUN . , (4ac) JTUCITATI
i 3aHATHH HOJrOTOBKH,
-JTUHBI
(dac)
Cemectp 7
1 | CoBpemeHHbIE HAaNIPaBICHUS I'pynmoBsie 1 1
B HCCIIEIOBAaHUU IIPOOIIEM JUCKYCCHH
YIPABJICHYECKUX PEIICHUN
2 Ananu3 npobaeMHOR [TpakTueckoe 1 3
cutyanuu. BrisiBnenne 3ajaHne
npoOJIeMBbl.
3. AHanm3 mpobIeMHOM [TpakTuyeckoe 1 3
cutyanuu. JlepeBo npobiiem. 3aJjaHue
4. [TocranoBka 1enei, [TpakTuyeckoe 1 3
kputepun SMART. 3aJlaHue
Pazpabotka u o60ocHOBaHME
YIIpaBJIEHYECKUX
AIbTEPHATHB
9. | Pa3pabotka ansrepHatuB YP | JlenoBas yueOHas 2 3
C HCITOJIb30BaHHEM urpa, uTPoBOe
JIOTHYECKUX METOJIOB IPOEKTHUPOBAHNE
10 | Pa3zpaboTtka anprepHaTHB YP Urporoe 2 3
C UCIIOJIb30BaHUEM MIPOEKTUPOBAHHUE,
TBOPYECKHX METOJIOB poJieBas urpa
5. SWOT-ananu3 [TpakTueckoe 1 3
JeSITeTbHOCTH OPTaHU3aINH 3aJJaHne
6. IIpunsitre pemennii B IIpakTrHueckoe 1 4




YCIIOBUSIX ONPEJIEICHHOCTH 3aJlaHue
7. [Tpunsitue YP ¢ [TpakTuyeckoe 2 5
UCIIOJIb30BaHUEM METOa 3a/laHue
PacCTaHOBKH NMPUOPUTETOB
Ha OCHOBE MapHBIX
CpPaBHEHUH aJIbTEPHATUB:
8. JlepeBo pemieHu. [TpakTuueckoe 2 5
3a/laHue
11 OCHOBHBIE METOIbI Pemenue 2 6
00paboTKH IKCIIEPTHOM CUTYaIMOHHBIX
nH(pOpMaLIHH. 3ajau
12 OTBETCTBEHHOCTH I'pynmossie 1 7
MEHEKEPOB 3a JUCKYCCUU
yIPaBICHUYCCKHUE PEIICHUS
Bcero: 17
4.4, JlabopaTopHBbIC 3aHATHS
Tewmbl Tab0opaTOPHBIX 3aHATHH U UX TPYIOSMKOCTh IPUBEACHBI B TA0HIIE 6.
Tabnuna 6 — JlabopaTopHble 3aHATHS U UX TPYJOEMKOCTh
N3 Hux Ne
Ne HaunmenoBanue 1abopaTopHBIX padboT TpynoeMKocT®, | MpakTHHECKOH | pasaeia
/11 (gac) MOJATOTOBKH, | JUCITHII
(dac) JINHBI

Y4eOHBIM MJIaHOM HE MPEAYyCMOTPEHO

Bcero

4.5. KypcoBoe npoeKkTHpoBaHUE/ BBHITIOJIHEHHE KypPCOBOM PabOTHI
Y4eOHBIM MIaHOM HE TPEIyCMOTPEHO

4.6. CamocrosTenbHas paboTa 00yJaroIixcs
Busl camocTosiTennbHON paboThI U €€ TPYI0EMKOCTh NPUBEIEHBI B TabnuLe 7.

. Bceero, | Cemectp 6,
Bun camocrositensHOl paboThl
qac qac
1 2 3
M3y4eHne TeOpeTHUECKOro MaTepuana 30 30
nucturuael (TO)
Kypcosoe npoektupoBanue (KII, KP)
PacuetHo-rpaduueckue 3ananus (PI'3)
Brimonnenue pedepara (P)
ITonroroBka K TeKyIeMy KOHTPOJIIO 33 33
ycneBaemoctu (TKVY)
Jomarraee 3amganue (/13) 15 15
KonTponbubie pabotel 3a0uHnKoB (KP3)
IToaroroBka K MpoMeXyTOYHOU 15 15
atrectrauuu (ITA)
Bcero: 93 110




5. IlepedyeHn yueOHO-METOIUYECKOTO 00ECTICUCHUS
JUISL CAMOCTOSITENIEHON PabOoThl 00yUYaroIUXCs M0 JUCHUTUTHHE (MOJTYJIIO)
VY4eOHO-METOIMYEeCKAE MaTepHalbl IS CaMOCTOSITEIIbHONH Pa0OThI OOYYaIOUIMXCSl yKa3aHbl B

ma. 7-11.

6. IlepeueHb MeYaTHBIX U AIEKTPOHHBIX YUCOHBIX U3TAHUIN
IlepedyeHb neyaTHBIX U 3JIEKTPOHHBIX Y4eOHBIX M3/IaHUM NpHUBEeH B TabauIe 8.
Tabmuna 8— [lepeyeHp Me4aTHBIX U JIEKTPOHHBIX YUEOHBIX U3TaHUI

Mudp/ URL anpec bubnuorpaduyeckas ccpiika KonngectBo
9K3EMILISIPOB B
6ubnmmoreke
(kpome
AIIEKTPOHHBIX
AK3EMILISPOB)
http://znanium.com/catalog. | MoaenupoBaHue yIpaBICHYECKUX PEIICHUN B
php?bookinfo=480352 chepe YKOHOMHUKHU B YCIIOBUSIX
HEOIPEICIIEHHOCTH:
Mounorpadus/N.U.benomunues, C.A.I'opbaTkoB u
np. - M.: HUIl UH®PA-M, 2015. - 299 ¢
https://new.znanium.com/ca | [TonsikoBa, A. I'. LludpoBas cucrema moauepx Ku
talog/product/1016483 yIPaBACHYECKUX  pEIICHHH ¥ 0OecrevYeHus
YCTOWYHMBOCTH MPOCTPAHCTBEHHOTO Pa3BHUTHS '
moHorpadusi /  A.I'. [TonsskoBa. — MockBa
NH®PA-M, 2019. — 113 c.
https://new.znanium.com/ca | bepexnas, E. B. Meroasl U MOAEIH MPHHATHS
talog/product/1012452 yIPaBICHYECKUX pelieHuitl: yue0. mocoodue / E.B.
bepexnas, B.U. bepexunoit. — M. : UHOPA-M,
2019. — 384 c.
https://new.znanium.com/ca | CtpoeBa, E. B. Pa3paboTka ympaBieHYECKHX
talog/product/1006755 peurenuii : yaeOHoe mocooue / E.B. Ctpoesa, E.B.
JlaBpoBa. — Mocksa : UH®PA-M, 2020. —128
C.
https://znanium.com/catalog | CmuproB, D. A. VYmnpaBieHUecKHe pEIICHHS :
/product/2018249 yueOnuk / D. A. CmupHoB. — Mocksa : PUOP :
NH®PA-M, 2023. — 362 c.
https://znanium.com/catalog | banmun, K. B. VYmpaBnenueckue perieHus
/product/2084846 yuebnuk / K. B. banaun, C. H. BopoOses, B. b.
YTkuH. - 11-e u3n., crep. - Mocksa : JlamkoB u K,
2023. - 494 c.
https://znanium.com/catalog | Bapeimes, A. B.  OcHOBBI  pa3paboOTKH
/product/1870407 YIPaBJIEHYECKOTO PeHIeHHs : yueOHoe mocodue /
A. B. bappiues. — Mocksa : UTHOPA-M, 2023.
— 164 c.
7. TlepedeHb 371€KTPOHHBIX 00pPa30BaTEIbHBIX PECYPCOB
MH(}OPMaLMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTu «HTepHeT»
[epeuenn AIIEKTPOHHBIX 00pa3oBaTeNbHBIX pecypcos UH()OPMAIOHHO-
TEICKOMMYHHUKAIIMOHHONW ceTh «/HTepHeT», HEOOXOAMMBIX [UIi OCBOCHHUS JIUCIMIUIAHBI

npuBezieH B Tabnuue 9.



http://znanium.com/catalog.php?bookinfo=480352
http://znanium.com/catalog.php?bookinfo=480352
https://new.znanium.com/catalog/product/1016483
https://new.znanium.com/catalog/product/1016483
https://new.znanium.com/catalog/product/1012452
https://new.znanium.com/catalog/product/1012452
https://new.znanium.com/catalog/product/1006755
https://new.znanium.com/catalog/product/1006755
https://znanium.com/catalog/product/2018249
https://znanium.com/catalog/product/2018249
https://znanium.com/catalog/product/2084846
https://znanium.com/catalog/product/2084846
https://znanium.com/catalog/product/1870407
https://znanium.com/catalog/product/1870407

Tabmuua 9 — IlepedyeHb SNEKTPOHHBIX OOpPa30BAaTENbHBIX PECYpPCOB HH(POPMALMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTn « HTepHeT»

URL anpec HaumenoBanue
http://www.ecsocman.edu.ru | ®enepasibHblii 00pa3oBaTEIbHbIN MOPTAT «IKOHOMHUKA, COIIUOIOTHS,
MEHEIDKMEHT»
http://www.gks.ru/ DdenepanbHas Cry)0a rocy1apCTBEHHON CTATHCTUKH
http://www.e-xecutive.ru/ WutepHeT coob11ecTBO MPo(HecCHOHAIBHBIX MEHEIKEPOB

8. Ilepeuenr MHGOPMAITMOHHBIX TEXHOIOTHI
8.1. Ilepeuenp mnporpaMMHOrO OOECHEUEeHHsI, MCIOIB3YEeMOTO MPU OCYLIECCTBICHUH
00pa30BaTeNbHOTO NpoIiecca M0 TUCHUIUINHE.
[lepeuenp UCHOIB3yEMOr0 MIPOrPAMMHOT0 oOecreueHus npeacTanieH B Tadbmaune 10.

Tabmuna 10— [lepeueHs mporpaMmMHOTo 0O€CIICUCHIS

Ne i/t Haumenosanue

He npenycmotpeno

8.2. IlepeueHp HH(OPMALIMOHHO-CITPABOYHBIX CHCTEM, UCIIOJIb3YEMBIX pH
OCYIIECTBIICHUU 00Pa30BaTEIHLHOTO MPOIIecca M0 UCIUILTAHE

[lepeyeHbp WCMONIB3YeMbIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHUCTEM TPEACTABICH B
Tabauie 11.

Tabnuna 11— [lepeuens nHGOPMAITMOHHO-CIIPABOUHBIX CUCTEM

Ne i/ HanmeHnoBaHue

He npenycmotpeno

9. MarepuanbHO-TeXHHYECKast 6a3a
CoctaB MaTepuaTbHO-TEXHHUYECKOH 0a3bl, HEOOXOAUMOW IS  OCYIIECTBIICHUS
00pa3oBaTenbHOrO MpoIiecca Mo JUCHUIIINHE, TPeIcTaBlIeH B Taouuiel 2.

Tabnuna 12 — CoctaB MaTepralbHO-TEXHUYECKON 0a3bl

Howmep

ayIuTOpHU

Ne . . u
HaumeHnoBanue cocTaBHON 4acTH MaTepUaIbHO-TEXHUUECKOM 0a3bl

n/n (pu

Heo0Xo 11

MOCTH)

1. | YueOnas ayauTopusi A5 NpPOBedeHUs] 3aHATUH JEeKIHMOHHOr0 THMA —
YKOMIUIEKTOBaHa CIEeMUaTIn3upoBaHHON (yueOHON) wmebenbto, Habopom
JEMOHCTPAIIMOHHOTO OOOpYAOBaHUS U YYEOHO-HAIJSIAHBIMU TIOCOOUSIMU,
o0ecreynBaOUMI  TEMaTUUYECKUe  WIUTIOCTPAI[MHM, COOTBETCTBYIOIME
pabourM y4eOHBIM IPOrpaMMaM JUCIUIUIMH (MOJyJIeil).

2. | YyeOHas ayAMTOpPUH [Jisi TNPOBEJEHUS MNPAKTHYECKUX 3aHATHH -
AyauTopus yYKOMIUIEKTOBaHA CIEIHAIM3UPOBAHHOW (y4eOHO) Mebenbro,
TEXHUYECKMMHU CpEACTBaMHU OOYYEHUS, CIYXKAIlUMH JUIl TpPEICTaBICHUS
yueOHOoM nHOopMaluy OOJIBIION ayAUTOPHH.

3. | Ilomemenue AJisi CaMOCTOSITEIbHON PadoThl — YKOMIUIEKTOBAHO
CHeIUaIu3upOBaHHON (y4eOHOM) MeOenblo, OCHAIEHO KOMITBIOTEPHOMN
TEXHUKOW C BO3MOXKHOCTBIO TMOJKIIOUeHUss Kk cetu "HHtepHer" wu
00ecredeHo TOCTYIIOM B 3JIEKTPOHHYIO MH(OPMAIIMOHHO-00pa30BaTEIbHYIO
Cpeny opraHu3aluu

4. | YueOHasi ayauTOpusi JJs TEKYLIEro KOHTPOJSI M NPOMEKYTOYHOM



http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.e-xecutive.ru/

aTTecTallMM - YKOMIUIEKTOBaHA CIICIMAIM3UPOBAHHON (Y4eOHOI) Mebenblo,
TEXHUYECKUMHU CPEJICTBAMHU OOyUYEHUs, CIYKAIUMHU I TPEICTaBICHUS
yaeOHOl nH(pOpMaIuy.

10. Onenounsle cpeacTBa AJs NPOBEICHHS IPOMEXYTOUHOM aTTeCTalK
10.1. CoctaB OIICHOYHBIX CPEACTBIJIS MPOBEACHUS TMPOMEXKYTOUHOH aTTeCTalllH
00ydJaronuxcs mo IMCUUILIMHE TpUBe/IeH B Taosmie 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEACTB AJIsl IPOBEACHHSI TPOMEKYTOUHOM aTTeCTaIlH

Buj npoMexxyTo4HOi aTTecTaniuu IlepedyeHpb OLIEHOUYHBIX CPEJCTB
OK3aMeH Crrcok BONpOCOB K 3K3aMEHY;
DK3aMeHalOHHbIE OUJIETHI;
3anauu.
TecTsl

10.2. B kadyecTBe KpUTEpUEB OICHKH YPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMucs MpUMEHseTcsl 5-0ajulbHas IIKajla OLEHKH c(HOPMUPOBAHHOCTH
KOMIIETEHIIUM, KOTopas npuBeaeHa B Tabauie 14. B Teyenune cemecTpa MOXKET MCIOJIb30BATHCS
100-0annpHast ~ mKajga ~ MOJAYJIBHO-PEUTHMHIOBOM  CHUCTEMbl ~ YHUBEpPCUTETa,  IIpaBUIIa
UCIIOJIb30BaHUsl KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAJIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Tabmuna 14 —Kpurepuu onieHKH ypoBHS chOPMHUPOBAHHOCTH KOMIETEHITHI

OrieHKa KOMITETEHITUN

Xapakrepructika chOpMUPOBAHHBIX KOMITCTEHITNI
5-0ayuipHad mIKaia paKIep (bopup

— oOyyaromuiicss TiayOOKO U BCECTOPOHHE YCBOMWJI IIPOIPaMMHBIM
MaTepHa;

— YBEPEHHO, JIOTUYHO, ITOCIIEI0BATEILHO U TPAMOTHO €0 U3J1aracr;

— ONUPAsCh HA 3HAHUS OCHOBHON W JIONIOJHHUTEIBHOHN JIUTEPATYpHI,
TECHO MPHBS3LIBACT YCBOCHHBIC HAYYHBIC IMOJIOKCHHSI C MPAKTUICCKON
JESITEIIbHOCTHIO HAIPABJICHIS;

— yMeJio 000CHOBBIBAET U apTYMEHTUPYET BBIIBUTAEMBIE UM UJIEH;

— JIeJIaeT BBIBOALI H 000OIIEHHUS;

— cBOOOJTHO BJIAJICET CHCTEMOM CIIeMaTN3NPOBAHHBIX TOHSITHH.

«OTJIIMYHO»
(Ga4YTCHO»

— o0yyJaronuics TBEp0 YCBOMWII MPOTPAMMHBIN MaTepua, rpaMOTHO U
MO0 CYHIECTBY W3JIaraeT €ro, OINUpasCh Ha 3HAHUS OCHOBHOM
JUTEpaTypHl;

— HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

— YBSI3BIBACT YCBOCHHBIE 3HAHUS C MPAKTHUYECKOW JI€ATEeIbHOCTHIO
HaIlpaBJICHUS;

— apryMEHTUPYET Hay4YHbIE MTOJ0KEHNUS;

— JIeJIaeT BBIBOABLI U 00OOIICHHS;

— BIIAJICET CHCTEMOM CIICIMAIM3UPOBAHHBIX TOHITHH.

«XOPOIIIO)»
«3aYTEHO»

— o0yyarouuiicss yCBOMJI TOJBKO OCHOBHOW IPOrpaMMHBIN Martepual,
[0 CYILIECTBY H3JaracT €ro, ONHUpPasCh Ha 3HAHMUSA TOJBKO OCHOBHOWU
JUTEpaTypHl;

— JIOIYCKaeT HeCYLIECTBEHHbIE OIIMOKN 1 HETOYHOCTH;

— ACTIBITHIBAET 3aTPYAHEHHUS B MPAKTUYECKOM MPUMEHECHHH 3HAHMI
HaIlpaBJICHUS;

— cl1abo apryMeHTHPYET HayuHbIE MTOJI0KECHHUS,

— 3arpynaHsieTcs: B GOpMYJIUPOBAHUHU BBIBOJOB U 000OIICHUH;

— YAaCTUYHO BJIAJIEET CUCTEMOM CNEIUATU3UPOBAHHBIX MOHSITUH.

«y/IOBJIETBOPUTEITHHOY
«GAuTEHO»




OI1reHKa KOMIIETEHITN

5-0aiubHas mKana

XapaxrepucTrka chopMUPOBAHHBIX KOMIIETEHIUI

HCYOOBJIICTBOPUTEIILHO
<HC 3a4YTCHO»

MaTepuana;
paccMOTpEeHHH MPOOJIeM B KOHKPETHOM HaNPaBIICHUY;

— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHS,
— He (OPMYTUPYET BBIBOJOB M 0000IIEHUH.

— o0ydJaromuiics He YCBOWJI 3HAYUTEIbHOM 4YacTH IPOrPaMMHOIO
— JIOIYCKaeT  CYLIECTBEHHblE  OWMOKM W  HETOYHOCTU  IpHU

— UCIIBITBIBACT TPYJAHOCTU B IPAKTUYECKOM IIPUMEHEHUH 3HAHUM;

10.3. TunoBbie KOHTPOJIbHBIC 33JIJaHUS UJIM UHBIEC MAaTCPUATIBI.
Bormpocs! (3agaun) ais sKk3aMeHa mpeIcTaBlIeHbl B Taoimie 15.

Tabmuna 15 — Borpocs! (3agaun) 1S 9K3aMeHa

Ne Kon
[lepeuens BonpocoB (3aa4) AJsl IK3aMeHa
/1 WHJUKATOpa

1. MecTo npuHATHUS yIpPaBIECHUYECKUX PELICHUI B CHCTEME YIIPaBICHHUS OIIK-1.3.7
OpraHu3aluen.

2.  OcHOBHbIE IOHATHS U ONPEAETICHUS TEOPUH IPUHATHS YIIPABICHYECKUX
peLieHui.

3. Knaccudukanus BHIOB ypaBIeHUYSCKUX PEIICHHMN.

4. Buzpl olnO0YHBIX YIPABICHUYECKUX PEIICHUH B OPraHU3aLuy.

5. OcHOBHbIE MOHATHSI TECOPUU NPUHATHUS YIPABICHUYECKUX PELICHUH B
oprauzanuy. Mozens orpaHu4eHHON panroHansHocTH CaliMoHa.

6. Monenp «mycopHO Kop3uHbD k. Mapya.

7. Mopnenp noKambHBIX Mpuparieranii JImaadmoma.

8. Mouens cruelt yrpasieHnus Bpyma.

9. Teopuu NpUHATHS yIPABICHUYSCKUX PEIICHHH.

10. Mopenv npuHATHUS PEIICHAH.

11. Tlouck anbTepHATHBHBIX pemieHud. McTounnku nHdopmanmu.

12. TlIpouecc npuHATHS PEUICHUA B OPraHU3AIINH.

13. JIuno, mpuanMatomiee pemrenue (JIIIP). Xapakrepuctuku JIITP.

14. Kputepnu KOMIPOMHUCCHBIX PELLICHHUH.

15. Tlonsrtus npoOiemMbl, IPOOJIEMHON CUTYalluy B OPTaHU3all1H.

16. Metozp! BeisBiieHUS npoOieM opranuzanuu: SWOT-ananus, MeTo
OIIPOCHBIX JINCTOB

17. Metonp! BoisiBieHUs podnem opranuzanuu: SNW-ananus,

18. MeTto/p! BBISBICHUS ITPOOIEM OpraHU3anuy: OEHIMAPKUHT, METO/]
aHaJn3a ci1a0bIX MECT.

19. Amnanus npobiieM B opranuzaiuu. [lepeBo mpooiem.

20. Ompenenenue npuanH npodsieM B opranuzanuu: INI —ananms.

21. Ompenenenue NpUYKH NPoOJIEeM B OpraHU3alMy: AuarpaMMa McukaBsl.

22. llpunsaTHE penleHwuii B yCIOBUAX HETOMHON nHpopMarn. MeTos
paccTaHOBKH MPHOPHUTETOB.

23. llenenonaranue B opranuzanusx. TpeboBanus kK GOpMYyJIHPOBKE LIEIICH.
Kputepuu SMART.

24. Jlepeso ueneii. Jlepero ueneli u 3a1ay.

25. Jlorumdeckue METOIBI MOMCKA AIbTEPHATUB PEIICHUA: KapTorpadupoBaHne
MBICJIEH; TPUUMHHO-CIIEICTBEHHAS AUarpamMma.

26. Jlormueckue METOABI MOMCKA AJIbTEPHATUB PEIICHUI: MYJIbTUKAPTOYHAS
TEXHUKA; TPynIoBas paboTa Ha KOMITLIOTEpax.

27. Jlormueckue METOABI MOMCKA AITEPHATUB PEIICHHIA: IPEBO aKTYaIbHOCTH,
JIECHBIE COBEIIAHMS.

28. Jlormueckue METOIBI MOMCKA AILTEPHATHB PEIICHUN: TEXHUKA CIICHAPHEB.

29. TBopueckue METOJIbI IOUCKA aJbTEPHATHB PEIICHUI: MO3TOBOM IITYPM U
€ro pa3HOBUIHOCTH.

30. TBopueckue METO/Ibl HOUCKA AJIHTEPHATHB PELICHUH: IPUHLIUI




nepedopMynupoBaHus npodieM; Oucouuanuu.

31. TBopueckne METOJBI MTOMCKA AJTHTEPHATHB PEIICHUN: CHHEKTHKA,
(aHTacTHYECKOE MTyTELICCTBHE.

32. TBopueckue METOJIbI IOMCKA aJbTEPHATHB PEIICHUI: MBICITUTEIbHbIC
nursinel Jle boro; BompocHnk OcbopHa.

33. TBopueckne METOJIBI ITOUCKA ATbTEPHATHB PEIICHHUI: aHATIN3 CIIOB-
pasapakuTesneil; KOHLENTyalbHbIe TOJKH.

34. Tsopueckue METOJIbI IOUCKA aJIbTEPHATHB PEILCHUH: MOP(OIOTHUECKIH

SIIITUK

35. TBopueckue METO/IbI IONCKA aATbTEPHATHB PEIICHUI: aHaIN3 (HOKATLHBIX
00OBEKTOB.

36. JlomoysHUTENbHBIC MHCTPYMEHTHI TIPU MPUHSATHH PEUICHUI: IepeBO
pelIeHu.

37. TexHOIOTUH MPUHATHA PELICHUH.

38. TlpunsTHe perieHU B YCIOBUSAX ONPENCICHHOCTH

39. [lpunsTHe pemeHuit B yCIOBHUAX ONPEAETICHHOCTH IIPU MHOKECTBEHHOCTH
nemuen.

40. IlpuHsATHE pelIeHui Ha OCHOBE ()YHKIIUH MOJIE3HOCTH.

41. Tlpunsrue pemeHnt Ha ocHoBe MeTona [lapeTo.

42. TlpuHsTHE pelICHUI Ha OCHOBE METO]1a PABHOIICHHBIX OOMEHOB,

43. TlpuHsATHE pElIeHHI B YCIOBHUIX HEONpeaeeHHOCTH. Kputepun
MaKCHUMHHA, MaKCUMaKCa.

44. TlpuHsTHE pemeHn B yCIoBHUIX Heomnpenenennoctu. Kpurepun CaBumka,
I'ypBuna.

45. TlpunsTHe pemeHui B yeIoBusx Heomnpenenennoctu. Kpurepun baiieca-
Jlamnaca.

46. Tlpunsartue YP ¢ UCIob30BaHUEM METOJIa PACCTAHOBKU MTPHOPUTETOB
(MPII) Ha ocHOBe MapHBIX CPABHEHUH aJIbTEPHATHUB.

47. IlpunsTre pelieHnH B YCIOBHAX PUCKA: IPABUIO MOJAIBHOTO 3HAUCHHUS.

48. TlpuHsATHE pelIeHmii B YCIOBHAX pucka: baliecoBo mpaBuiio.

49. TlpuHATHE pElICHU B YCIOBHUIX PUCKA: MIPaBUIO bepHymn.

50. [lpunsaTHE penieHnii B yCIOBUAX pUCKa: mpaBuio depcTHEpa.

51. AHanu3 4yBCTBUTEIBHOCTH PEILCHHUS.

52. Pojb M MeCTO IKCIIEPTHBIX OIICHOK B MPOIIECCE MPHHSTHS
YIIPaBIIEHYECKOTO PEIICHUS.

53. Pa3HOBUAHOCTH 3KCIEPTHHIX OLEHOK.

54. OT16Op PKCNEPTOB U OPraHU3AIMS UX PAOOTHL.

55. OreHKa CorIacOBaHHOCTH IKCIEPTHBIX OLIEHOK.

56. OmpeneneHne 0OTBETCTBEHHOCTH U €€ BHIBL.

57. KoHTpoJIb 32 HCIIOJTHEHUEM H €TI0 BHIBL

58. TumuuHble OMIMOKU MEHEIDKepa MPY NPUHITHH PEIICHNH.

1. Pa3pabotka u 000CHOBaHME YIPABICHYECKUX AIbTEPHATHBHA OCHOBE
apeBa npobieM. 3aJaHue BBIIOIHACTCS B IPYIIIE HIH CAMOCTOSTENBHO.

2. Ompenenenue NPUYHH U MOCIEICTBUN MPOOIIEMBI OpPraHNU3aIie C
MOMOILBIO IpeBa npobiieM. 3aJaHue BBIIOIHAETCS B TPYIIIE WK
CaMOCTOSITEIBHO.

3. TlpoBectu aHanu3 GUHAHCOBOW OTYETHOCTH WJIM JIAHHBIX O MIEPCOHAIIE
OpTaHU3alliH C LEJBIO BBISBICHUS TPOOJIEMbI OpraHU3aLIH.

4. Tlposenenne SWOT-ananusa AesTeIbHOCTH OPraHU3allK B TPyIIE WK
WHIMBUIyalIbHO, TIPEJICTABIICHUE MOJTyYSHHBIX Pe3yJIbTaTOB B HATIISHOM
(dopme. 3a7aHne BBITOJHAETCS B TPYIIIE MIIH CAMOCTOSITENHHO.

5. Tloctpoenue aepeBa ueneit u 3aaa4 opranuzanuu. Lenn popmymnupyrores B
cooTBeTcTBHU ¢ KputepusmMu SMART

6. BbIOOp cHCTEMBI OILIATHI TPY/IA B OpraHU3aIN

7.  BpIOOp mporpaMMel MOTHUBALIMK COTPYJHUKOB Opranuzanuu Beibop
porpaMMbl 00y4YEeHHUs! COTPYJHUKOB OpraHU3aluu
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8. BrIOOp mporpaMMel afanTanuy epcoHaia Ha padodyeM MecTe

9. Pa3paboTka BapHaHTOB PEIICHHUI C MTOMOIIBIO METO1a POKATIBHBIX
00BEKTOB, MOP(OIOTUIECKOTO SIMKA, KOHIENTYaIbHbIX TOJOK, CHHEKTHKH.
10. T'enepupoBaHHNE BapUAHTOB PEIICHHI C TOMOIBIO HHTEIUIEKT -KapT, ApeBa
aKTYalTbHOCTH, JarpaMMbl VICUKaBbI U Jip

11. Hcnonp3oBaHHE METO/a MTAPHBIX CPABHEHHI MIPH BBEIOOpE YIIPaBIEHIECKUX
QNBTCPHATUB B YCIOBHSX HEMOJHON HH(OpMaIuu.

12. Ompenenenrie npoOIeMHON CUTYaIMH, ONPEACICHIE Ielel 1 KpUTEpHEB
AIbTEPHATHB.

13. Br10op ayibTepHATHUBEI MO0 3HAYEHUIO KOMIUIEKCHOTO IPHOPUTETA.
[IpoBecTn aHanu3 YyBCTBUTEILHOCTH YIIPABICHUECKOTO PEIICHHS K
KPUTHIECCKHM TIePEMEHHBIM.

14. IIporHosnpoBaHWE SKOHOMHYECKUX PE3YIHTATOB PeaH3alIliu
YIPaBIECHUYECKOTO PEHICHUS C UCTIOIF30BAHNEM CTATUCTHYECKUX METO/I0B
[IpunsaTre ynpasiendeckoro pemieHus Ha ocHoBe ABC-ananu3a: ananus
ACCOPTUMEHTHOH MOJUTHKHU, paOOTHI C TOCTABIIMKAMH, IPOU3BOTUTEITHLHOCTH
TpyZAa NoApa3feleHUH OpraHu3aliuu

15. TIpunsATHE COTIIACOBaHHOTO IPYIIIOBOTO PEIICHHS C IIOMOIIBIO IPOLEAYPHI
rOJIOCOBaHHUsI, METOJIa MOTIAPHOTO CpaBHEHMs , MeToaa bopya.

16. IIpunsarue ynpasneHueckoro pemieHus (YP) o Ha3HaYeHNWH Ha TOHKHOCTh
PYKOBOJUTEJISI OApa3esICHHs

1. IlpunATHE YNpPaBICHYECKOTO DPELICHUS HAa OCHOBE MCIOJIb30BAHMS AEpeBa
pemennii. VIcXOIHBIMH JaHHBIMU SIBIISIFOTCSL BapHaHTBl PEIICHUH MEHEIKepa U
yCIOBUSl BHEIIHEH cpeapl. HampuMep, NpUHATHE pEHIEHUS O CTPOUTEILCTBE
HOBOTO MIPEINPHUAITHS, O BEIOOpE CTPATETUU OpraHU3aIHH.

2. llpunaarne pemenwii B oOnacth TONHOW WHOpMAMH MO Mpodieme
MpEeKpaIeHny YOBITOUHOTO TIPOU3BO/ICTBA MITH JIMKBUIAINN YOBITOUHBIX OT/ICIIOB.
3. Ilpunasarue YP mo co3maHWI0 W TPOM3BOJACTBY HOBBIX BHUIOB IMPOIYKIIMU
[TpuHsTHE pelIeHus 10 BEIOOPY THIIA PEKIIAMBI.

4. Tlpuastue YP 1o COBEpIIEHCTBOBAaHWIO OPTaHU3AIMOHHON CTPYKTYpHI
yTIpaBJICHHS B OpTraHU3aLNH.

5. llpunstue pemeHuss O BBIOOpE HMCTOYHHMKA  KPEIWTOBAHHUS  UIS
nepenpoduIMpoBaHus IPOU3BOICTBA.

6. IlpunsTHe pelieHuil o0 crnocobax YIydlIeHHs IKOHOMHUYECKUX TMOKa3aTeen
paboTHI PUOOPOCTPOUTEITEHOTO TPEATIPUSTHS

7. llpunstue pemeHus no BEIOOPY KaHajia cObITa NPOIYKINU

8. Ilpunstue pemeHus o BEIOOpe MPOrpaMMbl (PHHAHCHPOBAHUS

9. IlpunsTue pemeHns 0 BEIOOPE MOCTABIIUKA B OPraHU3aIH

10.ITpuHsATHE pElIeHUs O CTPATETHH IIEHOOOPa30BaHUS

11.IlpusATHE pELIEHUS] MO NPOEKTUPOBAHUIO padoyero Mecra MeEHeIKepa
Pazpabotka YP no ciocobam pacnpeneneHus npuobur

12.IlpunsaTue perieHud B 00NacTH TOJMHOHW HHPOpMANKMKU 1O MpodiieMe
YIIpaBJICHNSI OTPAaHMYCHHBIMU PECYPCaMH.

13.Tlpuasatne  pemieHMd B obmacTh  moyHOW — WHGOpPMANUK  TIpU
MHO>XECTBEHHOCTH LIEJIEH.

14 TlpuHsATHE yNpaBICHYECKUX DPEUICHUH B OONACTH MOJIHOW HMHGOpMAaIUU C
MCIIOJIb30BaHUEM METO/a PABHOLIEHHBIX OOMEHOB.

15.TTpunsATHE YNpaBICHYECKHX PEUICHWH B 00JacTH TONHOW MH(OpMAIMU ¢
mcrosb3oBanneM metona [lapeto

16.IIpuHATHE yNpaBIEHUYECKOTO PELICHUS B YCIOBHSAX HEONPEACIEHHOCTH U
pUCKa Ha OCHOBE WCIIOJb30BAHUS HIPOBBIX KPHUTEPHEB Max-max, min-max,
Cosumka, ['ypeumna u Jlamnaca.

17.1lpuHATHE YNPaBIIEHYECKOTO PELICHUS B YCIOBHSAX HEONPEACNEHHOCTH U
pHCKa Ha OCHOBE WCIOJIb30BaHMS NPaBWIIa MOJIAIBHOTO 3HAYCHHUS, IPaBHIIA
baiieca, beprymnu, @epcrHepa.
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18.IIpunsATHE YIpaBICHYECKOTO pEUICHUs] Ha OCHOBe Hcmosb3oBanusa aepeBa | OITK-3 B.6
peuiennii. UcXoMHBIMU JAHHBIMU SIBJISIIOTCSL BapHaHThl pelieHud mMeHemkepa u | OIIK-3 B.7
ycJOBUSl BHEWIHEH cpenbl. Hampumep, TpUHATHE pEIICHHS O CTPOUTEIHCTBE
HOBOTO MPEINPHUAITHS, O BHIOOPE CTPATEry OpraHru3alliH.

19.Ilpunsatue perreHdid B oO0MacTd IMOJAHOH wuHpOpManuu 10 Ipodieme
IPEKpaleHud yOBITOYHOTO MPOM3BOJACTBA WM JIMKBUIALMH  yOBITOYHBIX
OTJIENOB.

20.Ilpunsatne YP mo co3gaHuio W OpPOM3BOACTBY HOBBIX BHJIOB MPOAYKIHH
[IpunsiTre pemienus 1o BEIOOPY THIIA PEKIAMBI.

21.1lpunsatne YP 10 COBEpIICHCTBOBAHWIO OPraHU3allMOHHOW CTPYKTYpHI
ynpaBiieHHUs B OPraHU3al1H.

22.Ilpunsitne  pemieHust O  BBIOOpE  WCTOYHMKA  KPEAWTOBAHUS  JUIA
nepenpouIMpoBaHus IPOU3BOICTBA.

23.Ilpunsatue pemieHuil o crnoco0ax yIydylIeHHs SKOHOMHUYECKUX IOKa3aTeen
paboTH IPHOOPOCTPOUTEITHHOTO IPEATIPUITHS

24.TIlpunsTHE pelieHHs 10 BBIOOPY KaHana cObITa MPOIYKIIUH

25.1punsaTre pemeHns o BEIOOpe MpOrpaMMbl (PHHAHCHUPOBAHUS

26.IIpunsTHe penieHns 0 BEIOOPE MOCTABIIUKA B OpraHU3aIin

27.IlpuHATHE pEIIeHUS O CTPATErnH IIeHO0Opa30BaHUS

28.IlpunATHE pEUICHUS IO NPOCKTHPOBAHHIO pPadovero MecTa MeHemKepa
Pazpabotka YP mo cnoco6am pacnpeneneHus npruoObLIH

29.IlpunaTne pemennii B o0JacTH TONHOW WHPOpPMAIMHM IO MpoOIeMe
YIpaBJICHUs] OTPAHUYEHHBIMH PECYPCaMH.

30.IMpunsiTre pemennii B 00JaCTH MOJHONW HH(POPMALIMU TPU MHOKECTBEHHOCTH
LENEH.

31.[lpunsiTHe ympaBlIeHYECKHX pPEIIeHUI B 00JAacTH TMONHOW WH(POPMAIHH C
HCTIOJIB30BaHHEM METO/Ia PABHOIICHHBIX OOMEHOB.

32.IlpunsiTre ympaBieHUYECKUX pPEIIeHUH B 00JacTH MOJHOM WH(opManuu c
ucnonb3oBanueM merona [lapero

33.IlpuHsATHE YNPaBIEHYECKOTO pEIICHHS B YCIOBUSAX HEONpEACIEHHOCTH W
pHCKa Ha OCHOBE HCIIOJb30BaHUS HMIPOBBIX KPUTEPHEB Max-max, min-max,
CoaBunxa, ['ypeuna u Jlannaca.

34.IlpunHsiTe YNpaBIEHYECKOTO pEIICHUS B YCIOBUSX HEONPEAETIEHHOCTH HU
pUCKa Ha OCHOBE WCIOJBb30BaHMS IpaBUiIa MOJAIBHOTO 3HAYEHHUsS, MNpaBHIIa
Baiteca, bepnymu, @epcTHepa..

Bomnpocs! (3agaun) 1uis 3adera / tud¢. 3aueta npeacTaBieHsl B Tadbauie 16.
Tabmuma 16 — Boripocs! (3amaun) nist 3auera / audd. 3auera

Kon

Ne n/nt Ilepeuens BonpocoB (3aga4) juist 3auera / nud . 3auera
p P (sanas) 1 udd WHJUKATOpa

Y4eOHBIM NJIAHOM HE IPEAYCMOTPEHO

[lepeuenp TeM n1s KypCOBOTO TPOEKTHUPOBAHUS/BBIIOIHEHHUS] KYpCOBOW pabOThI
MpeJICTaBIeHbI B Ta0nuie 17.
Tabmuna 17 — Ilepeyens TeM U1 KypcOBOTO IPOEKTUPOBAHNS/BBIIIOJIHEHUS! KYpPCOBOM pabOThI

Ne 11/t [TpuMmepHBIii epedeHb TeM AJ1s1 KypCOBOTO MPOEKTUPOBAHMS/BBITOTHEHUS
} KypcoBOl paboThI

Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO

Bonpockl s mpoBeneHHs MPOMEXKYTOUHOW aTTecTallud B BHJIE TECTHPOBAHUS
npeJicTaBiIeHbl B Tadnuie 18.

Tabmuna 18 — [IpumepHbIit epeyeHb BOIPOCOB AJIsi TECTOB
Tabnuua 18 — IIpumepHbIii epeueHb BOIIPOCOB JJIsi TECTOB

‘ Ne n/m ‘ IIpuMepHBIii epedeHs BOIPOCOB JUIsl TECTOB Kon




WHIUKATOpa

HNHCTpYKIUA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
Texcr 3apanus: Ha kaxnoM sTane NpuHATHS YIPAaBIEHYECKOTO
pELICHUS PELIAIOTCS ONPEAECICHHBIC 3a1a4u

K kaxaoi no3umum, 1aHHOH B JIEBOM CTO0JI01e, OA0epuTe
COOTBETCTBYIIYI0 NMO3HIHI0 B IPABOM CTOJI0LE:

Ortan 3agaua

A. llenenonaranue 1. Onpenenenuie Npu4ruH U
NOCTIeICTBUI TPO0JIeMBbl

b. Ananu3 ynpaBieH4YecKOM 2. BeisiBinenue npo0iaemMsl

POOJIEMBI

B. Pa3pabotka u BBIOOD 3. Pa3paboTka ynpaBieHUECKUX

yIpaBJIEHYECKOH aIbTEpHATUBBI | PELIEHUH U BBIOODP pPELICHUS K
peanu3aiyu

I'. Ananus npobiemnoit obnactu | 4. IlocTaHoBKa 1esnei u 3aga4y

3anummTe BhIOpaHHbIE HU(PPHI 10 COOTBETCTBYHIIUMH OyKBaMM:

A b B I

HNucrpykuus: [IpounTaiiTe TEKCT M YCTAHOBUTE ITOCIIEI0BATEILHOCTD
Texcr 3apanus: Pacnionoxure cienyromue JEHCTBUS B OPSAKE
pa3paboOTKH yIPaBICHUECKOTO PEIICHHS:

A. Pa3paboTka ynpaBieHUECKUX albTEPHATUB,;

b. BriGop ynpaBieH4YeCKOM albTepHATUBBI;

B. Llenenonaranue;

I'. BeisiBrieH#e yrpaBiieHYeCKOi MPOOIEMBI U €€ aHATU3;

J1. Peanu3zanus ynpaBieHUECKOTO PELICHUS

3anummTe COOTBETCTBYIONIYIO M0CJI€10BATeIbHOCTH OYKB CJieBa
HANpaBo:

HMucrpykuus k Tuny 3aaanuio: [Ipounraiite TekcT, BeiOepUTe
MPaBWJIbHBIN OTBET U 3alMILUTE apryMEHThI, 000CHOBBIBAIOLINE BHIOOD
OTBETA.

Texcr 3ananus: Kakoil U3 nepedyncieHHbIX KPUTEPUEB HE SBIISETCS
KputepueMm Metoaa popmynuposku neiaeir SMART

A) Db dexkTuBHOCTE;

b) KonkpeTHOCTb;

B) locTmxuMocCTh;

I') U3mepumocTs.

3anummTe NpaBUIbHBINA OTBET U 000CHOBaHUeE:

HNucrpykuus: [Ipounraiite TeKCT, BBIOEpUTE IPABUIbHbBIE BAPUAHTHI
OTBETA U 3aIUIINTE apTyMEHThI, 000CHOBHIBAIOIIKE BHIOOP OTBETOB.
Texcr 3ananus: Kakue MeToasl UCHOIB3YIOTCS ISl BBISIBICHUS
yIIpaBJIEHYE€CKOI MPOOIEMBI:

A) beHumapkuHr;

b) SNW - ananus;

B) Hdepero pemenuii;

I') Mopdonornyeckuii AmuK;

J1) MeTo/1 OnIpOCHBIX JHCTOB.

3anummTe NpaBUJIbHbIC OTBEThI M HX 000CHOBaHHeE:
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Tun 3apanns: 3a1anust ¢ pa3BEpPHYTHIM OTBETOM
HNucTpykuus k Tuny 3aganuio: [[pountaiiTe TEKCT U 3alIUIIUTE OTBET.
Teker 3apannsi: ONUIIMTE METO/IBI COTVIACOBAHMS TPYMIIOBBIX PEIICHUN

HMucrpykuus: [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE
Texer 3apanus: CornocTaBbTe METOBI IPUHATHUS YIIPABICHYECKUX
peLIeHUH C IIOCTABJICHHBIMU 33/1a4aMHu:

K kaxaoii no3uuum, 1aHHOH B JIEBOM CTO0JI01E, TOA0epuTe
COOTBETCTBYIIIYI0 NMO3HIHIO B IPABOM CTOJI0LE:

3amaua Meton
A. Bri0op ympaBiieHU€CKOM 1. dnarpamma McukaBbl
albTepHATHUBBI
b.. Pa3zpaboTka anpTepHaTHB 2. SMART
B. ®opmynupoBka uenu 3. Meroj napHbIX CpaBHEHU
I'. Ananus npoOiembl 4. CrieHapHBIH TOAXO]T
3anummTe BoIOpaHHbIE HU(PHI 0] COOTBETCTBYIOIIUMH OYKBaAMM:
A b B I

HNucTpykuus K THILY 3agaHuI0: [IpounTaiiTe TEKCT U YyCTAHOBUTE
IIOCJIEI0BATEIbHOCTh

Teker 3apannsi: PacctaBbTe B IPaBUIIBHOW MOCIEI0BATEIbHOCTH 3TAIlbI
OLICHKH MHBECTUIIMOHHOIO ITPOEKTA:

A. MHTepnperanus pe3yabTaToB;

b. Coop nnpopmManuu aJis pacyeTos;

B. IIpoBeneHue pacueros;

I'. ITogroroBka o011 CXeMBbI peau3aluu IpPOoeKTa;

J. [IpencraBnenue Ou3Hec-IIaHa HHBECTOPY.

3anummTe COOTBETCTBYIONIYIO M0CJI€10BATEIbHOCTH OYKB CJieBa
HAIPaBo:

Mucrpykuus: [IpounTtaiite TeKCT, BBIOEPUTE NPABUIBHBIN OTBET U
3aMUIIUTE apryMEHThI, 000CHOBBIBAIOIINE BHIOOP OTBETA.

Texer 3apanus: YKaxuTe 1e1b, KOTOpas chopMyIMpOBaHa B
cooTBeTcTBUH ¢ KputepusimMu SMART:

A) IIpoBecTu 3akynky obopynoBanus Ha cymmy 10 miH py6. k 01.09.24;
b) YBenuuute 00beM peanu3zanuu npoaykuuu Ha 3%;

B) YBenuuuTh npou3BOAUTENBHOCTD TPYZa pab0UYHX MPEANPHUITHS Ha
3,5% K xoHIty TpeThero kBapTana 2024 ropa;

I') YayumuTh aedarenbHOCTs KoMnaHuu Ha 5% 1o konna 2024 ropa.
3anummTe NpaBUIbHBINA OTBET U 000CHOBaHUeE:

HNucrpykuus: [Ipounraiite TeKCT, BBIOEpUTE IPABUIIbHbBIE BAPUAHTHI
OTBETA U 3aIUIINTE apTyMEHThI, 000CHOBHIBAIOIIKE BHIOOP OTBETOB.
Texcr 3apanns: Kakue 13 nepedncieHHbIX METOA0B MOKHO
MCIIOJIb30BAaTh I aHAJINM3a YIPaBIEHYECKONU MPOOIEMBbI:

A) SMART,

b) SWOT -ananus;

B) JlepeBo npobGiewm;

I') «l"anmctyk —6ab04Kay.

3anuMTe NPaBWIbHbIE OTBETHI M HX 000CHOBAHHE:
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HMucrpykuus: [IpounTtaiiTe TEKCT U 3aIIUIIUTE OTBET.
Texcr 3apanus: [lepeyncnure MeTo1bl OLIEHKH (PUHAHCOBBIX
IIOCJIEICTBUM IPUHSATBIX PELICHUN

[lepeyeHb TeM KOHTPOJIBHBIX PaOOT MO JAHUCIUILUIMHE OOYYArOIIUXCs 3a0YHOU (OPMBI
o0OydeHus1, IpeCTaBJICHbI B Ta0mie 19.

Ta6ymma 19 — [lepeyeHb KOHTPOJIBHBIX PaObOT

Ne i/mm ITepeueHb KOHTPOIBHBIX PAOOT

1 He npegycmoTrpeno

10.4. MeTtoauueckre  MaTepuaibl,  ONPEACNSIONUE  HPOUEAYpPbl  OICHUBAHUS
UH/IMKATOPOB, XapaKTEpU3YIOIIUX dSTanmbl (HOPMUPOBAHMS KOMIIETCHLMH, COAEpKarcs B
JOKaJIbHBIX HOpMaTUBHbIX akrtax [YAIIL, periaMeHTHpyrOIMX TMOPSJIOK U HPOLEAYpY
IIPOBEJCHUS TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH U MIPOMEXKYTOUHOM aTTecTali 00y4aroIuxcs
I'VAIL

11. Meroauyeckue ykazaHus g 00y4YaroIIUXCs 0 OCBOCHUIO JUCIIUTUIMHBI

11.1. Meroauueckue yKazaHus IS OOyYarOIIUXCS 10 OCBOCHHIO JIEKIIMOHHOTO
MmarepHaa.

OcHOBHOE Ha3HA4Y€HUE JIEKIIMOHHOIO MaTepuana — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
riyOOKoe U SICHOE H3JIOKEHHE ydeOHoro marepuana. Ha3HaueHue COBpEMEHHOH JIEKIMM B
paMKax JUCHUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(POPMALHIO TIO TeME, 2 B OCBOCHHUH
(dyHaaMEHTalbHBIX NpoOJeM JUCHMIUIMHBI, METOJOB HAy4yHOrO [O3HAHMS, HOBEHUIIMX
JOCTUKEHUI HayyHOW MbIcau. B yueOHOM mpoliecce JIEKIHs BBIIOJIHSAET METO/I0JIOTMYECKYIO,
OpraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKUMU. JIEKIus pacKpbIBaeT MOHATUHHBIN anmapar
KOHKpETHOH o0jacTu 3HaHUd, €€ NpoOJeMbl, JAaeT LENbHOE NPEJCTABICHUE O TUCIUILIMHE,
MIOKAa3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIIIIMHAMH.

[InaHupyeMble pe3ynbTaThl IPU OCBOEHUU 00YYaIOIIMMUCS JEKIIMOHHOTO MaTepuaa;

— TIOJyYEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aNMMOCBSA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX ONPEAEIAETCS LEIEBOM YCTAHOBKON K KaKJJOM KOHKPETHOU TEME;

— TOJy4YyeHHE ONbITa TBOPUYECKOM pabOThl COBMECTHO C MPEIO/IaBATENEM;

— pa3BuUTHE NOPOPECCUOHANTBHO-JENOBBIX  KAayecTB, JIOOBM K MNpeaAMeTy H
CaMOCTOSITEIBHOTO TBOPYECKOI'O MBIIITICHHUS.

— TOsBJIEHUE HEOOXOAMMOI0 HHTEpEca, HEOOXOAMMOTIO AJIsi CAMOCTOSITENIbHOM paOoThI;

— TIOJy4YyeHHE 3HAHUNW O COBPEMEHHOM YpPOBHE pAa3BUTHS HAyKM U TEXHUKU U O
MIPOTHO3€ UX Pa3BUTHSI HA ONMKaiine rofbl;

— HayuyuTbCSd METOJMYECKH oOpabaTbiBaTh MaTepuas (BBIACNATH TJIaBHBIE MBICIH H
MIOJIOKEHUSA, MPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATH HMX B  Pa3IMUYHBIX
bopMynupoBKax);

— TOJIyueHHE TOYHOT'O TOHUMAaHHUs BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSATHH.

JlekunoHHBI MaTepua’d MOXKET COINpPOBOXKAATHCS JIEMOHCTpAlMEd ClIalIoB U
HCIIOJIb30BAaHUEM pa3[laTOYHOrO0 MaTepuajga IpH MPOBEIEHUU KOPOTKHX JHUCKycCUM 00
0COOEHHOCTSX MPUMEHEHHUS OTJENIBHBIX TEMATHK M0 JUCIUTUIMHE.

CrpyKTypa npeiocTaBieHus JEKIIHOHHOT0 MaTepuana:

1. @opmynupoBka TeMbl JEKIUH C YyKa3aHUEM OCHOBHBIX paccMaTpUBaEMBbIX

BOIIPOCOB.
2. N3noxxenne BBOOAHOM YacTH.
3. N3noxenne oCHOBHOM YacTH.




[Ipumeps! perieHus 3a1ad no TeMe JEKLIHH.
OO6cyxeHne NoTy4eHHBIX pe3yIbTaToB.

o o &

KpaTkue BbIBOJIbI [10 pACCMOTPEHHBIM BOIIPOCAM.
7. OTBeThl Ha BONPOCHI CTYJICHTOB.

Metoauueckie yka3aHUSI [0 OCBOEHHUIO JIEKIIMOHHOTO MaTepuana BHUAE TEKCTOBBIX
¢aiioB U pe3eHTaluii Ha 0003HAUYECHHBIC JICKIIMOHHBIC TEMBI MIPEICTaBICHBI B cucteme LMS
https://Ims.guap.ru/new/course/view.php?id=2246

11.2. Meroauueckre ykasaHds Ui OOy4JarOIIMXCS 10 y4YacTHIO B ceMuHapax (e
npeodyCcMOmMpPeHo y4eOHbIM NIAHOM NO OAHHOU OUCYUNTIUHE)

11.3. Metoauueckue ykazaHUs Uisi OOYYaIOIMIUXCS TO TPOXOXKICHUIO MPAKTHUUYECKUX
3aHATUH

[TpakTdeckoe 3aHSATHE SIBISETCS OMHOW M3 OCHOBHBIX ()OpPM OpraHU3alHuHu y4eOHOTO
mpoliecca, 3aKJIFOYarOIIasCs B BBIIOJHSHUH O0YYaOIIMMUCS T10JT PYKOBOJICTBOM TPETIOaBaTEeIs
KOMIUIEKCa YYEeOHBIX 3aJaHUN C IEIbI0 YCBOCHUS HAYYHO-TCOPETUYCCKHMX OCHOB YUeOHOU
JTUCIUILIMHBL, TPHOOPETEHUSI YMEHUN U HaBBIKOB, OIBITa TBOPUECKOH EATEIbHOCTH.

[enpro MPaKTUYECKOTO 3aHITHS JUISI 00YYaOMIEroCs SBISICTCS MTPUBUTHE O0YJArOIIHMCS
YMEHHH U HaBBIKOB MPAKTUYECKON IEATEIBHOCTH 110 U3y4aeMOM TUCIUILINHE.

[Tnaaupyemblie pe3yabTaThl MPU OCBOCHUH 00YUYaIONIUMCS MPAKTUYCCKUX 3aHSITHIA:

— 3aKperuvieHue, yriayOJleHue, pacllupeHHe M JAeTaju3alus 3HAHUW TNpU pelIeHUU
KOHKPETHBIX 33714,

— Ppa3BUTHE TIO3HABATEIBHBIX CIIOCOOHOCTEH, CaMOCTOSTCIILHOCTH  MBIIUICHUS,
TBOPYECKON aKTHUBHOCTH;

— OBJAJICHHE HOBBIMM METOJAMH W METOAMKAMHM HM3YYCHHS KOHKPETHOW Yy4eOHOMU
JUCIHILINHEL

— BBIpaOOTKAa CIOCOOHOCTH JIOTMUECKOTO OCMBICICHHSI TONYyYEHHBIX 3HAHUU IS
BBIIIOJIHEHUS 3aJaHMIL;

— ofecrieueHue palMOHAILHOTO COYETAaHUsl KOJUJIEKTUBHON M MHAMBHUAYaJIbHON (Gopm
00y4eHwusI.
TpeboBaHMs K MPOBEACHUIO MPAKTUYCCKUX 3aHATUI

1. ITpakTuueckue 3aHATUSA JOJKHBI HMETh PAIMOHATBHO BBICTPOCHHYIO CTPYKTYDPY.

2. Z[OJ'DKHBI COTJIACOBLIBATHCA € COACPIKAHUECM JICKIIMOHHOI'O MaT€puajia.

JIoJKHBI pacKpbIBaTh €IMHCTBO TEOPUU U MPAKTUKH MPHU PEIICHUN KOHKPETHBIX 3a/1a4.
JloyKHBI perycMaTpuBaTh pa3BUTHE MPOGECCHOHATBHBIX YMEHHI 1 HABBIKOB.
Pa3BuBaTh MHTEIIEKTYaIbHBIE YMEHHUS CTYICHTOB.

I

BrITh 06ecieueHHBIMU HEOOXOIUMBIMU MaTEpHAIaMU U CPEACTBAMHU 00YUCHUSI.

MeTtonnyeckue ykazaHus K IPaKTUYECKUM 3aHATUSAM MO TUCIUILINHE!

Jlykuna, E.M. Metonel npuHATus ynpasiieHdeckux pemeHuil [Tekct] : meToaudeckue
ykazaHus K npaktudeckuM 3aHatusiMm / C.-Ilerep0. roc. yH-T a’spokocM. MpuOOpOCTpOeHHUS ;
coct.: E. M. Jlykuna, 0. A. MapteHoBa, C. B. JImutpuesa. - CII6. : M3x-Bo 'YAIL 2019. - 71
C. : Tabu., puc. - bubmuorp.: c. 70 (11ua3s.). - b. 1.

11.4. Metoauueckue yKazaHusi A OOYYalOIIUXCS IO BBIMOJHEHHIO JTAOOPaTOPHBIX
paboT (He npedycmompero yueOHbiM NIAHOM NO OAHHOU OUCYUNTIUHE)

11.5. Meroauveckue yka3zaHus JUIsi OOYYArONIUXCS M0 TMPOXOXKICHUIO KypCOBOTO
POEKTHUPOBAHUS/BBINIOJIHEHUS] KYpCOBOM pPabOThl (He npedycmomperHo Y4eOHbIM HAAHOM NO
O0auHOU oucyuniuHe)


https://lms.guap.ru/new/course/view.php?id=2246

11.6. Meroauueckue ykazaHus [UIs OOy4aroIUXcsS MO MPOXOXKICHHIO TEKYIIEero
KOHTPOJI YCIIEBAEMOCTH.

Texkymuil KOHTpPOJIb YCIEBAEMOCTH IIPELYCMAaTpUBAET KOHTPOJIb KAadecTBAa 3HAHUMI
00y4arouuxcsi, OCYIIECTBIIEMOT0 B TEYCHHE CEMECTpa C ILIeNIbI0 OILICHMBAHMS XO0Jla OCBOCHUS
JUCLUIUINHBI.

Texkymuil KOHTPOJIb M MPOMEXYTOYHAsI aTTeCTalsl IPOU3BOAMUTCS C HCIOJIb30BAHUEM
MOAYJIbHO - pedTuHroBoir 100- OamnpHON cucteMbl B KOTOpoi 60 0amioB OTHOCATCS K
TEKyIIeMy KOHTpOJIto ycrieBaeMocTH; 40 6ayuioB — K MPOMEKYTOYHON aTTeCTallUU.

[IpeuMyiiecTBOM HCIOJIB30BAHUS MOIYJIBHO — PEUTHHIOBOM CHUCTEMBI SIBIIICTCS €€
ruOKOCTh, O0Jiee TOYHAsI OLIEHKA BBIMOJHEHHBIX OOydarommmcs paboT B TeUEHHE ceMecTpa U
HEO0OXOIMMOCTh BBITIOJIHEHUS BCEX, yKa3aHHBIX B naHHOU PIIJI, pabot B TeueHue cemecTpa Jist
MOJIOKUTEIBHOTO UTOra IPOMEKYTOUHOM aTTeCTALMU MO JUCLUILIIMHE.

Texylmuii KOHTPOJIb YCIEBAEMOCTU 10 AMCHUIIINHE «CTaTUCTHKa» OCYILECTBISETCS B
cnenyromux popmax:

1. BolnojaHeHHE KOHTPOIBHBIX PA0OT.

KonTponbable paboThl MPOBOASATCS KaK KOHTPOJIb KOMIIETEHIUH CTYIEHTOB IOCIIE
U3yYEHHs] COOTBETCTBYIOIIEH TeMbl Ha 3aHATHAX. KOHTposbHBIE pabOTHI MPEIYCMOTPEHBI 110
CJEYIOIIUM TEMAM:

1. Ilpunstue ynpaBIeHUECKOIO PELIEHUS HA OCHOBE UIPOBBIX KPUTEPUEB;

2. llpunsTHe ynpaBIeHUYECKOrO PEIICHUsI HA OCHOBE JIpeBa PEIICHHIA;

3. Pa3paborka TBOpUYECKMX aJbTCPHATUB HA OCHOBE MeTola (DOKAITBHBIX
00BEKTOB.

4. ABC -ananus.

KonTponbhbie paboThl UMEIOT HECKOJIBKO BapHaHTOB. MakcumanbHas cymMma 0ajuioB 3a
KOHTPOJIbHYIO pa0oTy-5 Oaos.

2. BolmosnHeHWe ayIUTOPHBIX M BHEAYAUTOPHBIX 3a/IaHUH.

[IpakTueckue 3anaHus OTHOCATCS K OLIGHKE MPAKTUYECKUX HABBIKOB U  OIbITA
oOydaromuxcsi B pa3pabOTKe YIPaBIEHYECKUX PEIICHUN: BBISIBICHUIO YIPaBICHUECKON
npoOJIeMbl,  aHAM3y  yIpaBIeHYCCKOW  mpoOjembl, pa3paboTke W OOOCHOBAHHIO
YIPaBIEHYECKOTO PEILICHNUS.

AynuTOopHbIE MPAKTUYECKUE 3aJaHUSI TPETYCMOTPEHBI Ha CIEAYIOUINE TEMBI:

1. SWOT-ananu3 nesarenbHOCTH opranuzanuii (5 6amios)
2. AHanu3 yrnpaBieHYecKol mpobiemMbl U pa3paboTKa YIpaBJIEHYECKOTO PEIICHUS
(15 6amoB)

BreayautopHoe npakTU4ecKoe 3a/1aHie OTHOCUTCS K CaMOCTOSITEIbHON paboTe CTyAEHTA.
Bemonnsercs no teme «lIpuHsATHE YNpaBIEHYECKOTO pEUIEHMsI C HMCIOJIb30BAHUEM METOJA
MapHBIX CPaBHEHUW». BIMOMHAECTCS MHIMBUAYAIBHO 110 BHIOpaHHOMY BapuaHTy (20 6auioB)

CrpykTypa oTU€eTa MO BHIIOIHEHUIO BHEAYUTOPHOTO MTPAKTUUYECKOIO 3aJaHU:

TUTyIBHBIN JTUCT

BBeneHne (poJib ynpaBiaeHUYECKUX PELIEHUI B MEHEDKMEHTE).

1. OcHOBHas 4acTh.

1.1. ®opmynupoBKa IpobIEMHON cUTyaltuu So (BBIOIHAETCS CTYACHTOM
CaMOCTOSITENILHO 10 COTJIACOBAHUIO C MPENO0JIaBaATENIEM) .

1.2. loomnpenenenue npoOIeMHON CUTyallui THIIOTETHUECKUMH CUTYAIHSIMU
(«cocTosHUSIME TIPUPOIBI») S1, So,... , XapaKTEPU3YIOIIUMHU HEOMPEACTICHHOCTh U PUCK MTPH
IPUHITUN YIIPABICHUYECKUX PEIIEHUHN (MUHUMAIBHOE KOJINYECTBO «COCTOSIHUN IPUPOJIBI» PaBHO
2)

1.3. ®opmynupoBKa 1eneu yi, y2, ..., JOCTUTAEMBbIX NP pa3pelieHny MpoOIeMHON
cuTyanuu (MHHAUMAJIbHOE KOJIMYECTBO 1enei — 3).

1.4. ®opmMynnpoBKa MHOKECTBA IOIIYCTUMBIX PELIEHUH (aIbTEpPHATUB) Y1, Y2,...,
pazpemanmx chopMyIMpOBaHHYIO paHee MPOOIEMHYIO CUTYaIUIO U CLIOCOOHBIX 00€CIIeYHTh
JOCTH)KEHUE HaMEUEHHBIX LieNel (MUHUMAabHOE KOJTMYECTBO aIbTEPHATHB PaBHO 3).



1.5. IloapoOHBIii CpaBHUTENBHBIN aHATH3 (OMHUCATENBHBIN) cHOPMYTHUPOBAHHBIX
anbTepHATUB B opMe TaOIHIIbI JOCTOUHCTB U HEIOCTATKOB.

1.6. ITocTpoenue rpapuuecKoil MoJIeNn poIiecca NPUHITUS YIPABICHUECKUX PEIICHUN C
noctpoeHreM rpadoB OMHAPHBIX OTHOLLICHUI.

1.7. TlocTpoeHne MaTPUI] MAPHBIX CPABHEHUN U X 00pabOTKa C IETbI0 BEIYUCICHHS
3HaYEHUI OTHOCUTEIbHBIX IPHOPUTETOB.

1.8. ITocTpoeHre UTOrOBOM TAOIHIIBI ISl BHIYMCICHUS! KOMITJIEKCHBIX TIPUOPUTETOB U
BbIOODP HAMTYYILIETO PELICHUSI.

1.9. 3meHeHue npuOpUTETOB 1eJiel (MIH «COCTOSIHUN PUPOABI»), TOBTOPHOE
BBIUKCJICHHE KOMIUJICKCHBIX IPUOPUTETOB U BHIOOP HAUITYUIIIETO PEIICHUSI.

2. 3akio4yeHue (BbIBOJBI 00 YCTOWYMBOCTH MIPUHUMAEMBIX PELICHUH 0 OTHOLICHHUIO K
W3MEHEHUIO IPHOPUTETOB 1IeJIEH UIIH «TUTIOTE3).

3. CMCcOK UCIOJIb30BaHHBIX UICTOYHHUKOB.

Pesynbrarel Tekyllel aTTecTallMd YYHUTHIBAIOTCA TPU IPOBEICHUU MPOMEKYTOUHOM
aTTECTAlUU CIECAYIOIIUM 00pa3oM:

1. [Jns pomycka K TMPOMEKYTOYHOW aTTeCTallid CTYAEHT JOJDKEH BBINOJHUTH
OOJIBITMHCTBO TEKYIINX 3a/IaHUSI CEMECTPA.

2. Jlns momycka K MpPOMEXYTOYHOM aTTeCTallMM CTYJIEHT JOJbKeH HabpaTh He menee 30
OaJioB.

3. bamnel, monydeHHble MPHU TEKYIIEH aTTECTallMH, YYUTHIBAIOTCS B SK3aMEHAIIMOHHOM
oreHke. [Ipu ypoBHe HabpaHHBIX O0AJIIOB — MeHee 45 HE MPECTABIAETCS BO3MOXKHBIM IMOJTYyYUTh
Ha DK3aMEeHE OLIEHKY BBIIIE «XOPOIIO».

OT4er NOANEKUT 3aLUTE.

11.7. Meroanueckue yka3zaHus A OOy4YalOUIUXCS MO MPOXOXKICHUIO MPOMEKYTOUYHOM
aTTECTallUU.

[IpomexyTouHass  arrecTamusi  OOydYalrOIIMXCS  MpeaycMaTpuBaeT  OILCHHUBAHUE
IIPOMEXKYTOUHBIX U OKOHYATEIbHBIX PE3Yy/IbTATOB 00y4YeHMs MO JucHUILinHE. OHa BKIIOYAET B
ceost:

— »9K3aMeH — (opMa OLEHKH 3HAHWH, TMONYYEHHBIX OOYyYalomMMCS B TpoIecce
M3YYEHHUs BCEHW NUCUUIUIMHBI WM €€ YaCTH, HaBBIKOB CAMOCTOSATEIbHONW paboThl, CHOCOOHOCTH
OPUMEHATh MX JJIS pPElIeHUs NPaKTUYeCKUX 3a/7ad. DK3aMeH, KaK IMpaBWiIO, MPOBOAUTCS B
MEPUOJ HK3aMEHALlMOHHOM CECCHM M 3aBEpIIACTCA aTTECTAlMOHHOM OLEHKOW «OTIUYHOM,
«XOPOUIO», «YI0BIETBOPUTEIIEHOY, «HEYIOBIETBOPUTEIHLHOY.

[IpomexyTouHas aTTecTalysi OCYLIECTBISIETCS 110 OUieTaM, KOTOpbIE BKJIIOYAIOT B ce0s
TEOPETUYECKHE BOINPOCHl WM TECTOBBIE 3aJaHUsA, IO3BOJISIIOIIME OLEHUTHh IIOJYyYCHHbIE
oOyyaroluMucsl 3HaHWS, W pelIeHHWe 3a/Jay, 4YTO T[I03BOJSIET OLIEHUTh NPUOOpPETEHHbBIE
00y4aromyUMHUCs YMEHHS U HaBBIKU.

Ok3ameH oneHuBaercs 1no 40 - OamibHON cucteme. 20 6ayUIOB- OIIEHKA TEOPETHUYECKHUX
3HaHui, 20 OanoB — olleHKa pemieHus 3anad. Jlanee mosydeHHbIe Oalulbl CYMMHPYIOTCS C
Oamnamu cemectpa. Utor mepeBoguTcs B 5- OaJUIbHYIO OLEHOYHYIO CHCTEMY IO CIEQyHOIIen
HIKase:

- HIDKE 55 0aioB- «HEYIOBIETBOPUTEIIBHOY;

- 55-69 6aiI0B — «yAOBIETBOPUTEIBLHOY;

- 70-84 Gamma —«xoporoy;

- 85-100 6amioB- «OTIUYHO.



Jluct BHeceHUsI U3BMEHEHUH B pabouyio MporpaMmy AUCHUILTAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHus
Kadeapsl

Ionmuce
3aB.

kadempoit




