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AHHOTaNINA

Hucuurmumaa «OCHOBBI  yNpaBJIeHUS NPOCKTaAMU» BXOAMT B 00pa30BaTEIbHYIO
IporpaMMy BbICIIET0 00pa3oBaHUsl — MporpaMMy OakajaBpHuara MO HAIPaBIECHUIO MOJITOTOBKHU/
cnenuanbHocTd  38.03.02 «MeHeKMEHT» HamnpaBICHHOCTH «YIPABICHHE YeIOBEYSCKUMHU
pecypcammy. Jlucuumuimaa peanusyercs kageapoi «Ne§2».

JlucuuiuinHa HaresneHa Ha (P OpMHUPOBAHKE Y BBIITYCKHUKA CIEIYIOUIMX KOMITETCHIINIA:

ITIK-2 «Criocoben pa3pabaThiBaTh U MPUMEHSATH TEXHOJOTHH TEKYIIIEH OIEHKH MepCcoHalia
(B TOM uMcie aTrTecTaluu) B COOTBETCTBHM CO CTPAaTETMUECKMMH IUIAHAMM OPraHu3alud U
YIOPaBISATH IPOIECCOM IPOBEACHUS OLEHKI

[1K-4 «Cnocoben (popMHpOBATh CUCTEMY OpraHH3alMU TPYAA, pa3peliaT KOHPIUKTHbIC
CUTyalldd TMpPH TPOEKTUPOBAHUU MEXIJIMYHOCTHBIX, TPYNIOBBIX M  OpPraHU3AIMOHHBIX
KOMMYHMKAI[Mil Ha OCHOBE COBPEMEHHBIX TEXHOJOTMH YNpaBIEHUS NEPCOHAIOM, a TaKKe
OpPraHU30BBIBATH PA0OTY C 3aMHTEPECOBAHHBIMU CTOPOHAMMY

[IK-5 «CnocobeH mnpoBOAUTh aHAIM3 PBIHOYHBIX U CHEUU(PUUECKUX PUCKOB IS
OPUHIATHUS  YNPABICHUECKUX pEIIeHUN U pa3pabaThiBaTh HSKOHOMHYECKH OOOCHOBaHHbBIC
MEPONPUSITHSL, HAIIPABJIEHHBIE HA MUHUMU3ALIMI0 HETrATUBHBIX MTOCIIEACTBUI

Conepxkanue JTUCHMIUIMHBI OXBaThIBA€T KPYI BOIPOCOB, CBS3aHHBIX C H3Yy4YEHUEM
HEOOXOJUMOCTH MPOEKTHOIO TMOAXOAa JJis pELIeHHUs OpraHU3allMOHHBIX 3a/ad, METOJO0B
o0CyXJIeHUs, CTPYKTYpUPOBaHUS, TUIAHUPOBAHUS, UCIOTHEHHS, KOHTPOJUIMHIA U 3aBEpILICHUs
IIPOEKTOB.

[IpenogaBanne AMCHUIUIMHBI MpeAycMaTpuUBaeT ciexyrompe ¢GopMbl OpraHu3aluu
y4eOHOTO Mpolecca: JEKIHH, TPAKTUIECKUE 3aHITHS, CAMOCTOSTEbHAst paboTa 00y4aromerocs.

[IporpaMMo#l IUCHUIUIMHBI TPETYCMOTPEHBI CIEAYIOUIUE BHUABI KOHTPOJISA: TEKYIIMA
KOHTPOJIb YCIIEBAEMOCTH, IIPOMEKYTOUYHAS aTTeCcTalus B popMe dK3aMeHa.

OO6mas TpyAOEMKOCTh OCBOEHUS AUCLMILTUHBI COCTaBIsAeT 4 3a4eTHBIX eAuHHIbI, 144
yaca.

SI3pIK 00y4EHUS 10 TUCIUIIIIMHE KPYCCKUN



1. IlepeudeHb MIaHUPYEMbIX PE3yJIHTATOB O0YUYEHUS MO AUCLUILIINHE

1.1. Ilenu npenoaaBaHusi JUCIUTUIMHBI
Llenpto mpenonaBaHus AUCUMIUIUHBL  «OCHOBBI  yHpaBlIEHUST IPOEKTaMU»  SIBJISETCS
MPAKTUYECKOE OCBOCHHE COBPEMEHHOTO YHUBEPCAILHOTO WHCTPYMEHTApHs YIPaBIICHUS
MPOEKTaMH, H3Y4YEHHE €ro BO3MOXKHOCTEH U OrpaHMYeHM, METOJOB aJanTalud JaHHOTO
WHCTPYMEHTApUs K TOTPEOHOCTSIM COJIEpPKAaHUS M OKPYKCHHS KOHKPETHOTO TMPOEKTA,
MOJy4eHUE 3HAHUN M HABBIKOB B 00JIACTH OOCYXKIEHHS, CTPYKTYPHUPOBAHHUS U IJIAHUPOBAHUS
MIPOEKTOB.

1.2. JlucuumniauHa BXOOUT B  COCTaB  4YacTd, (GOPMUPYEMOl  y4yaCTHHUKaMU
00pa3oBaTesbHBIX OTHOIIECHUHM, 00pa30BaTeIbHOM MPOrpaMMBbl BBICIIETO 0Opa3oBaHUs (J1ajee —
OI1 BO).

1.3. TlepeueHb IUTAHUPYEMBIX PE3YJIBTATOB O0YUEHUS MO JUCIUTIINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus: OI1 BO.

B pesynbrare m3ydeHus AMCHUILIMHBI 00yYaIONIUIACS JODKEH 007alaTh CIETyIOIIHMH
KOMIETSHIMSIMU WM UX YacTaMu. KoMIeTeHIINN U HHAUKATOPBI X JOCTHKEHUS TPUBEJICHBI B
tabnuue 1.

Tabnuna 1 — [lepeuenp KOMIETEHINN U UHAUKATOPOB UX JIOCTHXKEHUS

Kareropus (rpynma) | Kon u HaumenoBanue | Koa m HauMeHOBaHME MHIUKATOPA JOCTHXKEHUS
KOMIIETCHLIMHU KOMIIETCHLIUU KOMIIETEHLIMU

[TK-2 Cnocoben
pa3zpabaThiBaTh U
MPUMEHSITh
TEXHOJIOTHH TEKYLLIEH
OILICHKU TepcoHana (B
TOM YHUCJIC
[IpodeccuonasibHbIC | aTTECTALIUK) B
KOMIICTCHITHH COOTBETCTBHUH CO
CTpaTerun4ecKUMHU
TTaHAMHA
OpTraHHu3aIuu 1
YIPAaBISATH
POLIECCOM
MTPOBEJICHUS OLICHKH

I1K-2.3.5 3nate Buasl HR-GromkeTa, CTpyKkTYpy H
CTaTbhU OIOJIKETA 10 YIIPABIECHHUIO IEPCOHAIOM
opraHusaiuu (IpoeKTa)

ITK-4 Criocoben
¢dbopMupoBaTh
CUCTEMY
OpraHu3aluu Tpyjaa,
paspelaThb
KOH(JIMKTHBIE
CUTYalLlUU IIPH
[IPOEKTUPOBAHUHU [IK-4.Y.2 ymeTp aHanu3upoBaTh OCHOBHBIE
MEXJINYHOCTHBIX, (akTOpBI OPraHU3aIMK TPYAa; OPraHU30BaTh
TPYHIOBBIX U IpyHNoBYI0 paboTy Ha OCHOBE 3HAHUS MPOIIECCOB
OpraHU3alMOHHBIX IpyNIoBON AMHAMUKH U IPUHIIMIIOB
KOMMYHHMKAIMI Ha (hopMUpOBaHMSI KOMaH/TbI

OCHOBE
COBPEMEHHBIX
TEXHOJIOTUI
yIpaBleHUs
IIEPCOHAJIOM, A TAKKe
OpraHU30BBIBATH
paboty ¢

[TpodeccuonanbHble
KOMITETEHIIH




3aMHTEPECOBAHHBIMU
CTOpOHAMU
IIK-5 Criocoben
MPOBOJUTH aHAIIN3
E;LILO;;;;;);?KHX [1K-5.3.2 3HaTh NOHATHE PUCKA, Knaccp{Q)HKaumo
PHCKOB 1A PHUCKOB, MOJXO/] IO IOHUMAHHUIO BO3CHCTBUS
—— PUCKOB Ha MPOEKT
YIIPABIICHICCKIX HK-S.}’.Z YMETbh OLICHUBATh BEPOSATHOCTH U
ITpodeccHOHATBEbIe | pemenyi BO3J/ICIICTBHE PUCKOB HA p8.3p"a63TI>IBaeMI>Ie
KOMITCTCHIIIH paspabaTEBaTs HpOGK"{H; cTpouth Marpuiy "BeposaTHocTsb -
Bo3znelictue"
322i§§§;§§§2 [IK-5.B.2 BIANETh HaBLIKAMH pa3paboTku }
MEpONIPHATHS, MEpPONPUATHI IO MUHUMH3ALINT HE)CHC,HETBHH
HaTpaBJICHHbIC Ha PHUCKOB B YaCTH MPEBEHTUBHBIX ACUCTBUHN U
CUTYaIlMOHHOT'O pearupOBaHUS
MUHHUMH3AILHIO
HEraTUBHBIX
OCJIENCTBUNI

2. Mecro nucuurinHbl B cTpykType OI1

Jucnurinuna MoxkeT 6a3upoBaThCsl Ha 3HAHUSAX, paHee MPUOOPETEHHBIX 00YyUYaIOITUMUCS
IIPU U3YUYEHUH CIIETYIOLUX TUCLIUILINH:

— « Teopusi OpraHU3aLny,

— «MEHEIHKMEHTY,

— «METOJbl IPUHSATHUS YIPABICHUYECKUX PEIICHUIT»,

— « OPraHU3aLMOHHOE TTOBEACHUE.

3HaHus, TOJYyYCHHBICE TPH HM3YYCHUM Marepuasia JIaHHOW JUCIUIUIMHBI, UMEIOT Kak
CaMOCTOSTENIbHOE 3HAUE€HHE, TaK U UCIOJIb3YIOTCS NPHU U3YUYEHUU IPYTUX TUCLIUILINAH:

— « YIIpaBJIEHUE U3MEHEHUSIMUY,

— « CTPAaTETUYECKUN MEHEIDKMEHT.

3. OO0BEeM ¥ TPYJTOEMKOCTh JUCIHILTAHBI
JlanHbple 00 o01eM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIbHBIX BHJOB Yy4eOHOMH
paboTHI 110 AUCHHUIUIMHE (M paclpeieseHHe 3TOM TPyI0eMKOCTH 110 CEMECTpaM) NMPEACTaBIEHBI B
tabnure 2.

Tabmuia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIIIUHBI

TpyaoeMkocTs o
Bup yuebHoit paboThl Bcero ceMeCcTpam
Ne9
1 2 3

Oowan mpyooemkocmep OUCUUNTUHDL, 4/ 144 4/ 144
3E/ (uac)
U3 nux yacoe npaxmuueckoi no020moeKu 17 17
Ayoumopnuie 3anamus, BCEro vac. 51 51
B TOM YHCJIE!

nekiuu (JI), (vac) 34 34

npakTuueckue/cemunapckue 3anarus  (I13), 17 17

(gac)

naboparopublie paboTsl (JIP), (dac)

KypcoBoii mpoekT (pabdota) (KII, KP), (gac)

9K3aMeH, (4Jac) 36 36




Camocmoamenvnas paboma, Bcero (4ac) o7 o7

Buo npomesxcymounoii ammecmayuu: 3adyer,
mudd. 3auger, sx3amen (3auer, udd. 3au, OK3. OK3.
OK3.*%*)

*x .
HpI/IMeanI/Ie: KaHAUJIATCKHUU 3K3aMCH

4. CopepxaHue JUCIUTUIUHBI
4.1. PacnpeneneHue TPyIOSMKOCTH JTUCIUILUIMHBI ITO pa3/ieiaM U BUIaM 3aHSATHI.
Paznensl, TeMBl AUCHUILTUHBI U MX TPYAOEMKOCTh TIPUBEICHBI B TaOIUIIE 3.

Tabmuna 3 — Pa3iensl, TeMbl AUCUUILIUHBL, X TPYAOEMKOCTh

Paznensl, TEMbI JUCLIMIIINHBI Texuwnn | 113 (C3) 1P KII CPC
’ (qac) (qac) (qac) (qac) (qac)
Cemectp 9
Paznen 1. BBenenue B mpoeKTHYIO AESTEIHHOCTh 2 5

Tema 1.1. OcHOBaHUS MPOEKTHOM pabOTHI
Tema 1.2. OcoOEHHOCTH M TPU3HAKH ITPOCKTA

Paznen 2. PaznooOpasue B yrpaBiIeHUN MPOSKTaMH 4 5
Tewma 2.1. Ilogxons! K ynpaBiIeHHUIO MPOEKTaMU
Tema2.2. CtaHnapThl ypaBiIeHUs] IPOCKTAMU

Pazgen 3. IIpoekThl 1 onepaloOHHAs AESTENbHOCTh 4 5
Tewma 3.1. Buznec-npoiieccsl ¥ MPOEKTHI
Tewma 3.2. )KusHenHsbIi nuki npoekTa. Pa3pl MpoeKTa.

Paznen 4. ®a3a noaroToBKU MPOEKTA 6 4 10
Tewma 4.1. IIpobGaema, 11eNTb ¥ TPAHULIBI TPOEKTA
Tema 4.2. TpeyroiapHUK U OTpaHUYEHUS IPOEKTA.
Tewma 4.3. Bro/pkeT IpoeKTa U PUCKH

Pasnen 5. CTpyKkTypUpOBaHUE MPOCKTA 6 5 12
Tema 5.1. Ananuz BeIroa1 1 3aTpat

Tema 5.2. JIronu B IpoeKTe

Tema 5.3. Opranu3anoHHas CTPyKTypa MpOeKTa
Tema 5.4. IlpoekTHast JOKyMEHTALMs

Paznen 6. [InanupoBanme nmpoexTa 6 4 12
Tema 6.1. Mepapxudeckas CTpyKTypa padOT IpOEKTa
Tema 6.2. BpemeHHOE IIaHUPOBAHUE

Tewma 6.3. DxkoHOMHS BpEMEHH B MPOEKTaxX

Paznen 7. Ocy1iecTBiieHnE U 3aBEPIICHUE TIPOEKTA 6 4 8
Tema 7.1. IIpoeKTHBIN KOHTPOJIUHT
Tema 7.2. 3aBepuieHue NpoeKTa

HWroro B cemecTpe: 34 17 57

Hroro 34 17 0 0 57

IIpakTrueckass IOATOTOBKA  3aKJIOYAETCd B  HEMOCPEICTBEHHOM  BBINOJIHEHUHU
o0ydJalomuMucs  OINpeNeJeHHbIX  TPYAOBBIX  (YHKUMH,  CBSI3aHHBIX ¢ Oy;ymiei
npodecCHOHATIBHOMN 1S TeTbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHH.
Coneprxanne pa3iesIoB U TEM JICKITMOHHBIX 3aHATHI IPUBEACHO B TaOIHIE 4.

Ta6muma 4 — ConepxaHue pa3faesioB U TeM JEKIIMOHHOTO UK

Howme
p HBSBaHI/Ie 58 conepmaHI/Ie paBJICJ'IOB 1 TEM JICKIIMOHHBIX 3aHATUNU
pazaena

1 BBeneHue B IpOEKTHYIO AESITENBHOCTD




Tema 1.1. OcHOBaHUS POEKTHOW PaOOTHI

CymHOCTb U cofepKaHue IPOECKTHOIO YIPABIEHUS, €0 KIIFOUEBbIE OTJINYHUS OT
JpYIUX IOJIXO0J0B K OPraHU3alluy yIpPaBIeHUYECKOU AeITeIbHOCTU. B3auMocBa3b
YIPAaBIEHUS IPOEKTaMU U YIIPABJICHUS UHBECTULMAMU. B3auMOCBsI3b ynpaBieHUs
POEKTaMU U (PYHKIHMOHAIBHOTO MEHEeKMEHTA. [IepCrieKTUBEI pa3BUTHSA
yIpaBJI€HUs IPOEKTAMU. COBPEMEHHOE COCTOSIHHE U MPOOIEeMbl pa3BUTHS
MPOEKTHOTO YIIPABICHHUS KaK TEOPETUUYECKON U MPpOoecCHOHATBLHON 001aCTH,
BO3MOYKHOCTH, IEPCHEKTUBBI U c(hepbl YCIEITHOIO UCTIONIb30BAHUS IIPOEKTHOTO
YIIPaBJICHUSA B COBPEMEHHOM NEUCTBUTEIBLHOCTH.

Tema 1.2. OcoOEHHOCTH U IPU3HAKHU MTPOCKTA

[TpusHaky npoekTa, OTIMYAIOLIUE €T0 OT APYTUX BUJIOB AEATEIbHOCTH.
Knaccugukarus 0a30BbIX NOHATUHN yIpaBiaeHUus npoekTamu. Knaccugukanus Tunos
IIPOEKTOB.

Pa3zHoo0Opa3ue B ynpaBieHUU IPOEKTaMU

Tema 2.1. Iloaxo/p! K yIpaBiIeHUIO IPOEKTaMU
Pa3zHoo0Opa3ue noaxoJ 0B K YIPaBICHUIO IPOEKTAaMU U €ro UCTOUHUKU. COBpEMEHHbIE
MOJIXOJIBI.

Tema2.2. CranaapThl yIpaBieHUs IPOEKTaMU

Poccuiickue, HallMOHAJIbHBIE ¥ MEXIyHAPOAHbIE CTAHJAPTHI YIIPABJICHUS IPOEKTAMH.

[IpoexTrI 1 orneparmoHHast ACSITEIbHOCTD

Tema 3.1. busHec-mporecchl U TPOEKThI

Otnnunst  npoekToB. CXOIHBIE SJEMEHTHI TMPOEKTOB U OM3HEC-TIPOIIECCOB.
B3aumocBsI3p U mepexo/ipl pa3HbIX BUAOB JEATEIBHOCTH MPU PAa3BUTHH OpPTraHU3AIIUU.
Opranu3zanuu, OCHOBaHHBIE HA MMPOCKTaX.

Tema 3.2. )KuzHeHHbIN LUK TTpoekTa. Da3bl mpoeKTa.

®dunaHcoBas U paboyast yacTu MpoekToB. PazoBasi MOJIETb YIPABICHUS IIPOEKTOM.

KpaTkue xapakTepucTUKU U 0COOEHHOCTH (a3 IPOEKTOB.

da3a MoAroTOBKH MPOEKTa

Tewma 4.1. IIpoGnema, 11€71b U TPAHUIIBI TPOCKTA
[TpobGnembl kak HCTOUHUK PoekToB. OT mpobaemsl K 1enu npoekra. Llens u ctpaterus
npoekta. Pe3synprar mnpoekra. VYmpasisemble mapaMeTpbl mpoekta. OKpykeHue
npoekToB. [IpeaBapurensHas mpopaboTka 1eneil 1 3ajay npoekra. I paHuIlbl IpoeKTa.
Tema 4.2. TpeyroibHUK U OTpaHUYEHUS IPOEKTA.

OCHOBHBIE H3MEPEHUsI MPOEKTa, WX COIJacoBaHUE M MPHOPUTETHI. OrpaHuveHus
MIPOEKTa, UX KJlacCu(UKalys U BIUSHUE HAa IPOEKT.

Tema 4.4. BrokeT IpoeKTa U pUCKU

O6mas cTpykrypa Oromkera npoekra. OcoOEHHOCTH OI0/IKETOB /JIs1 Pa3HBIX TUIIOB

npoekToB. CocTaB MpsAMBIX pacxo0B. OcOOEHHOCTH (POPMUPOBAHUS KOCBEHHBIX
pacxoJ0B. YUeT pUCKOB B OIOKETE MIPOEKTA.

CTpyKTypHpOBaHHE NMPOEKTA
Tewma 5.1. Ananu3 BbITOJ U 3aTpaT
3aMHTEPECOBAHHBIE CTOPOHBI M BBITOJIBI IPOEKTA. Y TOUHEHHUE 3aTpPaT. JOJTOCPOYHBIE U
KpPaTKOCPOUYHbIE BBITOJbl. (DHHAHCOBBIE U HE(PUHAHCOBBIE BBITOJBI. OCOOCHHOCTH]
BHYTPEHHUX MPOEKTOB Pa3BUTHS OpTraHU3ALINH.
Tema 5.2. JIroqu B mpoekTe

PykoBogsmme npoektHele opranbl. KypupoBanue mpoekra. Opranumsanus mporeccd
paboTel. MaTpuiia koMreTeHIui. JlederupoBaHue W OTBETCTBEHHOCTh YYaCTHUKOB
npoekta. OCHOBHBIE TPUHIUIBI TMPOSKTUPOBAHUS U COCTaB oOduca MpPOeKTa.
Buptyanbhslii opuc npoekra.

Tema 5.3. OpranuzanmoHHas CTpyKTypa NpOeKTa

Opranu3zalvoHHas CTPYKTypa U CUCTEMA B3aUMOOTHOLIEHUH YYaCTHUKOB MPOEKTA.




OpranuzannoHHas CTpyKTypa IIpOeKTa U ero BHelIHee oKpykeHue. Cocras u
HOPSI0K Pa3pabOTKH MPOEKTHOW AOKyMeHTau. OyHKIINN MEHEeKepa MPOEKTa

[InanupoBaHue npoekTa
Tewma 6.1. Uepapxudeckas CTpyKTypa padoT IPOEKTa

TpeboBanus. Marpuna 3I10.
Tema 6.2. BpeMeHHoe m1aHUpOBaHHUE

pecypcoB. Co3nanue riaHa padoThl ¢ PUCKaMH.
Tema 6.3. DKOHOMMSI BpEMEHHU B IIPOEKTaX

IIPOECKTaMU.

Ha BpEMs pa6OTI>I HaJl IIPOCKTAMMH. TeHI[eHHI/II/I HpOTHBOI[GfICTBPIH.

OOumii MopsIOK TUIAHMPOBAHMSA TMpoekTa. lMepapxuueckass CTpyKTypa pa3OueHus|
paboT. YpoBHH, JIOTMKa MOCTPOeHUs, koaudukanus. Pabouuii maker, ero cocraB U

Huarpamma ['antra. CerteBoii rpaduk. Ilman koHTponbHBIX Touek. [lmanupoBaHue

OKOHOMHUYECKHE aCIIEKThl S KOHOMUM BPEMCHU IIPOCKTA. Buentaue (baKTOpBI BIUSAHHA

BuyTtpunpousBoacTBeHHble noMexu. I101X0/1pI 10 COKpAIIEHNIO CPOKOB pabOThI HaJ

Ocy1ecTBieHNE U 3aBEPIICHUE TPOEKTa
Tema 7.1. IIpoeKTHBIN KOHTPOJUIUHT

Haznauenue,

otyeTHOCTU. OTUETHI PYKOBOAUTENS IPOEKTA.
Tewma 7.2. 3aBepiieHue MpoeKTa

WudpopmanonHasi cuUCTeMa, MOAJIEPKUBAIOIIAsS KOHTPOJUIMHT.

VYmpaBieHne W3MEHEHUSIMU B MpoekTe. [IpekpaimieHue MpoeKTa U €ro yCJIOBUS.
GYHKIIMM W YCJIOBUSL TIPUMEHEHHUS MPOCKTHOTO KOHTPOJUIMHTA,
CocTraB CHCTEMBI

[TpoToTHIBI U TECTHI. 3aKJIIOUUTENBHAS Cja4ya Pe3yJIbTaTOB IPOEKTA 3aKA3UUKY.
YcBOeHHE 3HAaHUH, HAKOIIJIEHHBIX B IIPOEKTE. PEUHTETpalMsl KOMAH/IBI IIPOEKTA.

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS

Temel MPaAKTUYCCKUX 3aHATHH U UX TPYAOCMKOCTb TPHUBCACHLI B Ta6J'II/II_Ie 5.

Tabauna 5 — [IpakTuueckue 3aHsITHs U UX TPYJI0EMKOCTh

N3 Hux No
Ne TeMbl MpaKTHYECKUX QOPMEI PAKTHIECKAX ngélf: V| mpaxTme paszaena
n/n 3aHATHUI 3aHATHI (qac)’ cKon JTUCIIATI-
MOJIrOTOB
KH, (9ac) JMHDL
Cemectp 9
1 | Ananus curyauuu AHanu3s npumMepa 2 2 1,2
MPOEKTa OpraHu3aIuy, JUCKYCCHS
2 | Lenu npoekra, rpanunsl | Pemenne ympaBineHUecKon 4 4 1,2,3
Y OTpaHUYEHUS MTPOEKTa | 3a/1a4H, JUCKYCCHS
3 | 3agaum nmpoekra Pemenne ynpasneHueckoi 3 3 4
3aJ1auu, TUCKYCCHS
4 | Marpuna Pemenne ynpasneHueckon 4 4 5
OTBETCTBEHHOCTH 3aJ1auu, JTUCKYCCHS
MIPOEKTa
5 | IlmaaupoBanue padboT Pemenue ynpaBneHueckoi 4 4 6,7
MPOEKTa 3a71a9u, TUCKYCCHS
Bcero: 17 17




4.4. JlabopaTopHbIEC 3aHATHS

Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYTOEMKOCTb IPUBECHBI B TaOIUIIE 6.

Tabmuna 6 — JlabopaTropHble 3aHSITHS U UX TPYJI0OEMKOCTh

Ne
/o

HaunmenoBanue 1abopaTopHbIX paboT

TpynoemMKocTsb,
(dac)

N3 Hux
MPAKTUYECKOU
MOATOTOBKH,
(gac)

Ne
pasnena
JIACLIMIT

JINHBI

Y4eOHbIM MJIaHOM HE MPEayCMOTPEHO

Bcero

4.5. KypcoBoe NMpoeKTUpOBaHHE/ BHITOITHEHUE KyPCOBOH PabOThI

VY4eOHBIM [JIJAHOM HE MPEAYCMOTPEHO

4.6. CamocrodrenbHas padoTa 00y4aroUXcs
Bunbl camocTosiTenbHON paboThl U €€ TPYAO0EMKOCTh IPUBEIEHBI B Ta0IuLE /.

Tabnuna 7 — Buasl camocTosaTenbHON pabOThl U €€ TPYA0EMKOCTh

o Bcero, | Cemectp 9,
Bua camocrositensHOM paboTh
yac yac
1 2 3
M3yueHune TeopeTuyecKoro Marepuasia 97 97
nuctuiuniel (TO)
Kypcosoe npoektuposanue (KII, KP)
Pacuetno-rpaduueckue 3ananus (PI'3)
Brinonnenue pedepara (P)
[TonroroBka K TeKyIieMy KOHTPOJIIO 20 20
ycneBaemoctu (TKVY)
Jomamrnee 3ananue ([13)
KonTponbubie pabotel 3a04uHNKOB (KP3)
IToaroroBka K MpoOMeXyTOYHOMI 10 10
atrecrauuu (ITA)
Bcero: 57 57

5. Ilepedyens yueOHO-METOIUYECKOTO 0OECTICUCHUSI
JUIS CAMOCTOSITENIbHON PaboThl 00yUarOMMXCs [0 JTUCHUIUTMHE (MOJIYJIIIO)
Y4eOHO-MeTOAMYECKE MaTepHasbl Il CaMOCTOSITENIbHON paboThl 00yYaromMXcsl yKa3aHbl B

. 7-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUEOHBIX W3JaHUN
[lepedyeHb eUaTHBIX U DJICKTPOHHBIX YUEOHBIX M3/IaHUI MPUBEIEH B Ta0IUIE 8.
Tabnuua 8— [lepeyeHpb Me4aTHBIX U JIEKTPOHHBIX YUEOHBIX U3AaHUHN

[udp

bubnunorpaduyeckas ccoiika / URL ampec

KomnmuectBo
HK3EMILISPOB B
ouodmoreke

(KpoMe 3JIEKTPOHHBIX




9K3EMILISIPOB)

bakanaspuar).

1. VYrpasieHue npoekTamu : yueOHuk / o pea. H. M.
®dunumonooii, H. B. Moprysnosoii, H. B. PoguonoBoii. —
Mocksa : UTHOPA-M, 2023. — 349 c¢. — (Bricmiee o6pa3oBaHue:

https://znanium.com/catalog/document?id=422068#bib

2. [Tomog, 1O. W. Ynpasnenue npoekramu : yaeOHOE ocooue
/ ¥O. W. Ilomnos, O. B. SIkoBenko. — Mocksa : UTHOPA-M, 2021.
— 208 c. https://znanium.com/catalog/product/1153780

3. Nneun, B. B. [IpoekTHBIN MEHEIKMEHT : MPAKTUYECKOE
nocobue. Mocksa - MUCU-MI'CY, 2018. - 266 c.
https://znanium.com/catalog/product/971939

4, PomanoBa, M. B. Ympasnenue npoekramu : yueOHOe
nocobue. Mocksa : U] «DOPYM» : UHDPA-M, 2020. - 256 c.
https://znanium.com/catalog/product/1039340

S. Meroznoorus ynpasiaeHusl IPOEKTaMU: CTAHOBJICHUE,
COBpPEMEHHOE cocTosiHUE 1 pa3BuTue: Monorpadus / O.H.
Wnbuna. - M.: By3zosckuit yueOnuk: HUL] MHOPA-M, 2019. -
208 c. (http://znanium.com/catalog.php?bookinfo=767898)

6. [TaBnoB, A. H. YnpaBiieHue npoekTaMu Ha OCHOBE
cranzapta PMI PMBOK. M3noxeHnne METOA0I0THH U OIBIT
npuMeHeHus [ DnekrponHsiid pecypce] / A. H. I1aBnos. - 4-e u3z.,
ucnp. u gom. (31.). - M.: BUHOM. Jlabopatopwus 3Hanuii, 2014. -
271 c. http://znanium.com/catalog.php?bookinfo=540846)

7. Macnogsckuii, B. I1. YnpaBnenue npoektamu : yaeOHOE.
Kpacnosipck : Cub. penep. yu-t, 2020. - 224 c.
https://znanium.com/catalog/product/1819357

7. TlepedeHb 3JEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB
MH(}OpPMaLMOHHO-TEIEKOMMYHHUKAIIMOHHOH cetu «IHTepHEeT»

Hepequb SJICKTPOHHBIX

00pa3oBaTeNbHBIX pecypcoB UH(pOpPMaIMOHHO-

TeJIeKOMMYHHKaHHOHHOﬁ CeTn ((I/IHTepHeT», HCO6XOI[I/IMI)IX JJIA  OCBOCHUA OUCIHMIIINHBI

npuBesieH B Tabmuie 9.

Tabmma 9 — IlepedeHb SIEKTPOHHBIX OOpa30BATEIBHBIX PECYPCOB HHGPOPMAIMOHHO-
TEJIEKOMMYHUKAaUNOHHOM ceTh «HTepHET»

URL anpec

HanmenoBanue

http://expert.ekiosk.pro/

Kypuan «Dxcnepr»

http://tomanage.ru/library/magazines/top-
manager/

XKypnan «Tomn-meHemxep»

http://www.gks.ru

Caiit Pockomcrara

http://www.pmtoday.ru/

HHTepHeT-pecypc Mo yInpaBJIEHUIO IPOSKTAMH

https://ipma.world

Odunuanpablii caiiT MexayHapoaHOH Accolluanuu
Yupasnenus [Ipoekramu (IPMA)

http://www.pmi.org

OdunmanpHbpiit caiiT MexIyHapoaHOH Accoluaniun
Yupasnenus [Ipoekramu (IPMA)

WwWw.pmsoft.ru

Caiit komnanuu [IMCO®T - nmporpammel o
YIPABJICHUIO TPOCKTAMU

8. Ilepedens MHPOPMAITMOHHBIX TEXHOJIOTUI



https://znanium.com/catalog/product/1039340
http://znanium.com/catalog.php?bookinfo=767898
http://znanium.com/catalog.php?bookinfo=540846
http://rutracker.org/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.gks.ru/

8.1. [lepedyenr mporpaMMHOrO OOECIEUEHHUs, WCIOIb3YeMOr0 TPHU OCYIIECTBICHHHI
00pa30BaTeNbLHOTO MpoIiecca MO TUCITUTUIHHE.
[lepedeHp UCONB3yeMOTro MPOrPaMMHOTO obecriedeHus npejcranieH B Tadumie 10.

Tabmuna 10— [lepeueHs mporpaMMHOT0 00€CIICUCHHUS

Ne i/t HaumenoBanue

He npenycmorpeno

8.2. IlepeucHb HH()OPMAIMOHHO-CIIPABOYHBIX CUCTEM,HCITOJIb3YEMBIX pH
OCYIIECTBIIEHUU 00Pa30BaTEIHLHOTO MPOIIecca MO JUCIUILTHHE

[lepeyeHb UCHOMB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IIPEJICTaBICH B
Tabauie 11.

Tabnuna 11— [epeuens nHGOPMAIIMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HaumenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHHYECKast 6a3a
CocraB  MaTepUAIIbHO-TEXHUYECKOH  0a3bl, HEOOXOMUMOW Ui  OCYIIECTBICHUS
00pa30BaTeILHOTO MpoIiecca Mo TUCIUIUTHHE, IPEICTaBICH B Tabmuiel 2.

Tabnuna 12 — CoctaB MaTepHallbHO-TEXHIUYECKON 06a3bl

Ne HaumenoBaHue cocTaBHOM yacTu Howmep aynutopun
n/n MaTepUaJIbHO-TEXHUUECKOH 0a3bl (npu HEOOXOUMOCTH)

1 JlexuiMOHHAS Ay IUTOPHUS

10. OueHo4HBIE CpeICTBA ISl POBEICHUS TPOMEKYTOUHOUN aTTECTAINH
10.1. CoctaB OIIEHOYHBIX CPEACTBAJIA MPOBEIACHHUS TMPOMEKYTOYHOW aTTecTalluu
00yJaromuXcs 1Mo JUCIUTUINHE MPUBEACH B Tadymie 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEICTB JJIsl MPOBEACHUSI MPOMEKYTOYHON aTTecTalluu

Bua npoMexyTo4HOM aTTecTaluu [IepedyeHb OLICHOYHBIX CPEACTB
OK3aMeH Criucok BONPOCOB K SK3aMEHY;
3amaun;
TecTsl.

10.2. B kauyectBe KpUTEpUEB OICHKH YPOBHA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00yYarolMMHCcs MPUMEHsIeTCsl 5-0ajulbHas MIKajla OLIEHKH C(HOPMUPOBAHHOCTH
KOMIIETeHIINH, KOTopas npuBeaeHa B Tabnuie 14. B Teuenune cemectpa MOXKET MCIOJIB30BATHCS
100-6amnpHast ~ mKajla ~ MOXIYJbHO-PEUTHHTOBOW  CHCTEMBl ~ YHUBEPCUTETa,  IpaBHIA
UCIIOJIB30BAaHUs KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAJIbHBIM HOPMATUBHBIM aKTOM
'VAIL
Tabmuua 14 —Kpurepuu oLieHKH YPOBHSI CPOPMHUPOBAHHOCTH KOMIIETSHIIUI

Or1eHKa KOMITETEHITUH

XapakteprcTrka chOpMUPOBAHHBIX KOMIIETEHITHI
5-0ayuThHAd IKama PAKTCp (bopmmp

— oOyuaromuiicss TayOOKO M BCECTOPOHHE YCBOWJI IPOrPaMMHBII

MaTepHai;
«OTJIMYHO» — YBEPEHHO, JIOTHYHO, [10CJIEJJOBATEIBHO U TPAMOTHO €T0 U3J1aracr;
«3aYTEHO» — ONMHUpasiCh Ha 3HAHWS OCHOBHOM W JOMOJHUTEIBHOW JIUTEPATYypHI,

TECHO IPHUBA3BIBACT YCBOCHHBIC HAYYHBIC ITOJIOKCHHUA C HpaKTI/ILIeCKOfI
ACATCIIbHOCTBIO HAIIPABJICHU A




Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakreprcTrka ChOpMUPOBAHHBIX KOMITCTCHITHIA

— yMeJ0 000CHOBBIBAET U apI'yMEHTHPYET BbIIBUTACMbIC UM HJICH;
— JIeJIaeT BBIBOJIBI U 000OIIEHUS;
— cBOOOJIHO BIIaJICET CUCTEMOM CIIeUaTN3UPOBAHHBIX TTOHSITHH.

«XOpoHIOo»
(GauTCHO»

— 00yJaroUiCs TBEPIO YCBOWII MPOTrPaMMHBINA MaTepHajl, IPaMOTHO H
M0 CyIIECTBY H3JIaraeT €ro, ONUpasch Ha 3HAHUS OCHOBHOU
JTUTEPATYPHI,

— HE JIOMYCKAeT CYIMECTBEHHBIX HETOYHOCTEH;

— YBSI3bIBACT YCBOCHHBIC 3HAHUSA C MPAKTHYCCKOH JESITECIbHOCTHIO
HATPaBIICHUS;

— apryMEHTUPYET Hay4YHBIC TIOJIOKEHUS;

— JIeJIaeT BBIBOALI U 000OIICHHUS;

— BJIAJCCT CHCTEMOM CIICIIMAIM3UPOBAHHBIX ITOHSITHH.

«Y/IOBJICTBOPUTEITLHO
«3AYTCHO»

— o0yuyaroluiicss YCBOWJI TOJBKO OCHOBHOW IPOrpaMMHBIN Martepual,
II0 CYLIECTBY M3JIaraeT €ro, ONMpasch HAa 3HAHUSA TOJBKO OCHOBHOM
JIUTEPaTYpHI;

— JIONyCKaeT HECYIIECTBEHHbIE OIINOKU U HETOYHOCTH;

— UCIIBITBIBACT 3aTPYJHEHUs B IIPAKTHUYECKOM IIPUMEHEHHHM 3HAHUI
HallpaBJICHUS,

— cn1abo apryMEeHTUPYET HayyHbIE ITOJI0KEHUS;

— 3aTpyHsAeTCs B (POPMYIMPOBAHUN BBIBOJOB U 0000OILICHHUIA;

— 4YaCTUYHO BIAJCET CUCTEMON CIIENMAIN3UPOBAHHBIX IIOHITHUM.

«HEYIOBJICTBOPUTEIIEHOY
«HE 3aUTCHO»

— o0yJaromuicss HE YCBOWJI 3HAYUTEIBHOH 4YacTH MPOrPAMMHOTO
MaTepuana,

— JIOMYCKaeT  CYyIIECTBCHHbIC  OIMMOKKM W  HETOYHOCTH TP
paccMOTpEeHHH MTPOOJIEM B KOHKPETHOM HaIPaBIICHUY;

— UCTIBITHIBACT TPYJHOCTH B MPAKTHYECKOM MPUMEHEHUH 3HAHHMIA,

— HE MOXET apryMEHTHPOBATh HAYYHBIE MTOJIOXKEHHUS;

— He GOpMYJIHPYET BBIBOJIOB M O000IICHHUH.

10.3. TunoBble KOHTPOJILHBIE 3a/1aHUS WM UHBIE MaTEPHAIIBI.
Bomnpocsr (3amaun) nms sk3ameHa mpeacTaBiieHsl B Tadmmie 15.

Tabnuma 15 — Borpocs! (3agaun) 115 9K3aMeHa

Ne n/mt [Tepedenb BOpocoB (3afau) i IK3aMeHa Koz
MHAMKATOpa

1 Omnpenennte UHTEPECH U BIACTh 3aMHTEPECOBAHHBIX CTOPOH [1K-4.Y .2
OTHOCHUTENBHO IIpUMepa MPOEKTa

2 IlocTponTh MaTpuIly KOMMYHHUKALIUHM C 3aMHTEPECOBaHHBIMUA CTOPOHAMH [1K-4.Y .2
IIPY OCYIIECTBJICHUH 33/1a4 IpUMepa MPOeKTa

3 CocTaBUTh MaTpUIly KOMIIETEHIIMH BCEX YYaCTHUKOB Ipu ocymiectBiennn | [1K-4.Y .2
3aja4 mpuMepa MpoeKTa

4 IIpeanoXkuTh OpraHu3allMOHHYIO0 CTPYKTYPY IIpUMeEpa MPOEKTa I1K-5.3.2

5 Pa3nenuTh OCHOBHBIE 3TAIBI IPUMEpPaA IPOEKTA U BBIIETUTh [1K-5.3.2
0COOCHHOCTH YIIPaBJICHUS

6 ITpopeMoHCTpUPOBATH MPUHATHE PELIeHUs pu pazpaboTke BapuantoB | [IK-5.Y.2
peayin3alyy npuMepa IpoeKTa

7 Onpenenuts LEau NpuMepa NpoeKTa [IK-4.Y.2

8 OnpenenuTth rpaHUlibl IPUMEPA MPOEKTA [1K-5.Y.2

9 Onpenenuts orpaHUYEHUs] IPUMEpa IPOEKTa I1K-2.3.5

10 Onucarh pucKky mpuMepa MpoeKTa [1K-5.B.2

11 [Ipoananu3upoBaTh OTJENbHBIE PUCKH TPUMEPA IIPOEKTA [1K-5.B.2




12 CdhopmupoBaTh LieIM IPOEKTa C YIETOM COTIIACOBAHUS UX C [IK-5.B.2
3aMHTEPECOBAHHBIMHU CTOPOHAMU

13 Onpenenuts HaOOp AOKYMEHTAIMH, HEOOXOIUMOH 11t KoopauHaru u - | 11K-4.Y.2
KOHTPOJIsS paboT MO MpUMEPY MPOEKTa CO3aHMsI HOBOI
MPEIPUHUMATEIBLCKON CTPYKTYPBI

14 Onpenenutb KOHTPOJIbHBIE TOYKHU ITpUMEpa MPOeKTa Mpu [1K-5.B.2
TUTAHUPOBAHUHM 33/1a4

15 VYka3zaTb yMECTHbBIC JOKYMEHTHI JIJ1s1 TOKYMEHTHPOBAHUS TTOATOTOBKHU [1K-2.3.5
KOHKPETHOI'0 MPOEKTA, X0J1a padOT U €ro CIauu 3aKa3uuKy

16 OnpenenuTb CTPYKTYPY 3aTpaT KOHKPETHOTO MPOEKTa I1K-2.3.5

17 Onpenenutb NOTPEOHOCTh B IEPCOHANIE KOHKPETHOI'O IIPOEKTa I1K-2.3.5

Bomnpocsr (3amaun) nis 3avera / qudd. 3adera npeacTarieHsl B Tadauie 16.
Tabmuna 16 — Bonpocs! (3agaun) ans 3adera / qudd. 3adera
Kon
Ne i/ [Tepeuens BompocoB (3ana4) ais 3a4dera / qudd. 3adera iHMKATOpA
Y4eOHbIM MJIAHOM HE MPEAYCMOTPEHO

[lepeuenr TeM [l KypcOBOTO MPOEKTHUPOBAHUSA/BBIIIONHEHUSI KYpPCOBOM pabOTHhI
MpeICTaBICHBI B Tabmuie 17.
Tabnuna 17 — Ilepeyern TeM Juisi KYpPCOBOT'O TPOEKTUPOBAHMSI/BBIIOJIHEHUSI KYPCOBOI pabOThI

Ne i/t

KYpCOBOi1 paboThI

[TpuMepHBIii IepeYeHb TeM Il KyPCOBOTO MPOSKTUPOBAHUS/BHITTOIHEHHS

Y4eOHBIM IJIAHOM HE IPEIYCMOTPEHO

Bompockl st mpoBeneHUsST TPOMEXKYTOYHOM aTTECTallMM B BHJE TECTUPOBAHHUS
npeJcTaBieHbl B Tabnuie 18.

Tabnuua 18 — IIpumepHbIil iepeueHb BOIIPOCOB Il TECTOB

No Kon
/i [IpuMepHBIil IepeyeHb BOIIPOCOB ISl TECTOB WHJIUKATO
pa
1 Tun 3aganus: 3aJjaHUe HA COTTOCTABJICHUE I1K-2.3.5

I/IHCprKHI/Iﬂ . HpO‘lHT&fITC TEKCT U YCTAaHOBUTEC COOTBCTCTBHUC

3apnanme: K xkaxmoil mno3WIMM, JaHHOW B JIEBOM CTOJIOIE, MOI0EpUTE
COOTBETCTBYIOIIYIO MO3UIIMIO B MPABOM CTOJIOIIE UCXO/IS U3 COCTaBa CTPYKTYPhI

JEKOMIIO3HUIIMH paboT MpoeKTa

1. mpoekt A) MUHMMalbHas €AMHHULA
paboThl, HAa KOTOpPbIE pa3OuT
HPOEKT

2. pabouwmii maker b) Obuiee Ha3zBanue miaHa

JIEUCTBUU 10 peaau3aluy UJIeu
WJTU CO3JaHUI0 (DHU3UIECKOTO
o0BeKTa

3. TOAMPOEKT B) xoHkpeTHOE AelicTBHE, KOTOPOE
HY>KHO BBITIOJTHUTH JJI5
JOCTHIKEHUS OTHOHU U3 IIeen
MIPOEKTA

4. 3amava I') vacTh Bcero mpoekxra,
BbIJIENIsIEMasi, KOT1a TPOEKT
pazOuBaeTtcs Ha OoJiee
yIpaBisieMble 3JIEMEHTHI




3anumure BHIOpaHHBIE OYKBBI PSIIOM C COOTBETCTBYIOUIMMHU IIU(PpaMu:
OrBer:

WIN |-

4

Tun 3apanus: 3a1aHMe Ha YCTaHOBJICHUE IPABUIILHOM MTOCIIEN0BATEIbHOCTH
Hucrpykuus: [IpoynTaiiTe TEKCT U yCTAHOBUTE NPABUIIBHYIO
II0CJIEI0BATENBHOCTD.

3ananue: IlocnenoBarenbHOCTs POPMUPOBAHUS PE3YJIBTATOB IIPOLIECCA
IUTAHUPOBAHMsI OrO/I’KETa IIPOEKTa MPeICTaBIIsAET COOOI. ..

A) ompejeneHa CTOMMOCTD BBITIOJIHEHHST pa0OT MPOEKTa

b) ompezeneH U JOKyMEHTUPOBAH NOPSIOK MOCTYIUICHUS JICHS)KHBIX CPEICTB B
IIPOEKT

B) ompezeneHa 1 JOKyMEHTHPOBaHA CTPYKTYpa cTaTeil Oro/pKeTa MpoeKTa

I') onpexnenena manoBasi CTOMMOCTB BCEX PECYPCOB IPOEKTA

J1) yTBepxaeH 0a30BbIi OIOKET MPOeKTa

3anumuTe COOTBETCTBYIOLIYIO IOCIEI0BATENBHOCTh OYKB CII€Ba HAIPaBO
Otser:

| | | | |

I1K-2.3.5

Tun 3agaHusi: 3aJaHke ¢ BRIOOPOM HECKOJIBKHMX TPABWIBHBIX OTBETOB, B TOM
YHCIIEe C ero 000CHOBaHUEM

HNucTpykuus: NpodyuTaiTe TEKCT, BHIOEPUTE MPAaBUIbHBIE BAPHAHTHI OTBETA U
3aIIUIINTC apFYMCHTI)I, O6OCHOBI)IB8,IOHII/IC BI)I60p OTBECTOB.

3aganue: K kiaccupukallmOHHBIM THIIAM 3aTpaT, TUIAHUPYEMBIX B OIOJKETe
MPOEKTa, OTHOCSTCS:

A) TpsMBbIE 3aTPaThI

B) kacToMH3MpOBaHHBIC 3aTPATHI

B) xocBeHHBIE 3aTpaThl

I') 3acTpaxoBaHHBIE 3aTpaThl

3anuiuTe npaBUbHbIE OTBETHI U 00OCHOBAHUE:

OTtBerT:

O6ocHoBaHueE:

I1K-2.3.5

Tun 3aganus: 3a1aHue ¢ pa3BePHYTHIM OTBETOM

HMHcTpyKknus: npounTaiiTe TEKCT U 3aIMIIUTE OTBET.

3aganue: Jlaiite ToinkoBaHHME MecTa OOJKETa IMPOEKTa B COCTaBE JAPYTUX
KJIFOUYEBBIX U3MEPEHUH MTPOeKTa.

Otsert:

[1K-2.3.5

Tun 3aganusi: 3a1aHue ¢ BHIOOPOM OJHOTO MPABHIIBHOTO OTBETA, B TOM YHCIIE C
ero o00CHOBaHHEM

HMucTpykuusi: mpouyuTaiiTe TEKCT, BBIOEpUTE MPAaBUIbHBIA OTBET U 3alUIINTE
apryMeHTbl, 000CHOBBIBAIOIIKE BEIOOpP OTBETA.

3ananme: LleHOBYIO MONUTHKY OYyIyIEro MPOEKTa OMMCHIBAIOT B pa3Jiene
Ou3Hec-TUIaHa — IUIaH. ..

A) npou3BoacTBa

b) 3akymnox

B) ¢punancos

I') mapkeTunra

3anumure NpaBWIbHBIA OTBET U 000CHOBaHHE:

OTser:

I1K-2.3.5




O6ocHOBaHMeE:

Tun 3aganus: 3a1aHUe HA COMTOCTABIICHUE

HHCTpYKIMSA: IPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganue: B kaxJ0M IPOEKTE JOHKHBI OBITh OMPEIEICHbI CICAYIOIINE POIH. ..
1) pusmueckoe wim OpPUINIECKOE | A) KypaTrop MpoeKTa
JIUI0, KOTOPOE SIBIISIETCS
BJIQJICJIBIIEM PE3YJIbTATA MPOCKTA
2) IO, OTBETCTBEHHOE 32 B) komaH1a nmpoekTa
o0ecrieyeHre MpoeKTa pecypcamu
1 OCYIIECTBIISIONIee
aJIMUHUCTPATUBHYIO, (PMHAHCOBYIO
U MHYIO MOAJIEPXKKY MTPOEKTa

3) COBOKYITHOCTb JIHII, TPYIII 1 B) pykoBoauTens npoekra
opranuzanuii, 00beJMHEHHbBIX BO
BPEMEHHYIO OPTaHU3AIMOHHYIO
CTPYKTYpPY ISl BBIIIOJIHEHUS pabOT
MIPOCKTA

4) U110, OCYILECTBIISIONICE ') 3aka34mk mpoekTa
yIIpaBJjeHUE IPOCKTOM U
OTBETCTBEHHOE 32 Pe3yJbTaThI
MIPOCKTA

K kaxmoil mo3unuu, JaHHOW B JIEBOM CTOJOIIE, MOAOEPUTE COOTBETCTBYIOUIYIO
MO3UITUIO B TIPABOM CTOJIOIIE.

OtBer:

WIN |-

4

IIK-4.Y .2

Tun 3aganus: 3ajaHie Ha YCTaHOBJIEHUE MTPABUIILHON MOCJIE0BATEILHOCTH
HNucrpykuus: [IpounTaiiTe TEKCT U yCTAHOBUTE NPABUIIBHYIO
M0CJIEI0BATENBHOCTb.

3aganue: [ MOATOTOBKYM NaHHBIX MIPH CO3/IaHUM TUarpaMMel ['anTa B
nporpamme Microsoft Project, neodxomumo. ..

A) oGHOBIIEHHE PAOOTHI

B) no6aBienus Bex

B) noGasnenus 3a1a4 U moa3anad

I') ompezeneHus BpeMEHHBIX PAMOK

J1) onrcanusi 3aBUCUMOCTH MEXAY 3aJa4aMu

3anummTe COOTBETCTBYIOIIYIO MOCIEI0BATEILHOCTL OYKB CI€Ba HAIIPABO
OTtBeT:

IIK-4.Y .2

Tun 3aganus: 3aJaHue ¢ BBIOOPOM OJHOIO MPaBHIIBHOTO OTBETA, B TOM YHUCJIE C
ero 060CHOBaHUEM

Hucrpykuus. [Ipounrtaiite TEKCT W BHIOEpUTE OIWH TPABUIBHBIA OTBET H
3aMUIIMTEe apryMEHThI, 000CHOBBIBAIOIIHNE BEIOOp OTBETA.

3aganue: Cucrema 3J€KTPOHHOTO TIOKYMEHTO000pOTa OpraHu3aluu
WCIIOJIb3YETCS NPU YNIPABICHUH TPOEKTAMHU

A) JUTs BHEIIHUX U BHYTPEHHUX KOMMYHHUKAIMH [TPOSKTa

B) B kadecTBe 00JaYHOr0 XpaHWIUIIA HHPOPMAIIUU TIPOCKTA

[IK-4.Y .2




B) ans MOTHBAIIMY YJICHOB TIPOCKTHON KOMaH/IbI

I') m1st cocraBieHHsT OyXTalITEPCKUX OTYETOB I10 IIPOCKTY
3anumnnTe NpaBUIbHBIA OTBET:

OTtBerT:

O6ocHoBaHueE:

Tun 3aganus: 3a1aHue ¢ Pa3BEPHYTHIM OTBETOM

HMucrpykuus: [IpounTaiite TEKCT U 3aNMUIINTE Pa3BEPHYThI 000CHOBAHHBIH
OTBET.

3apanme: OOCyuTe POiib PYKOBOJIUTENSI TPOEKTA B KAYECTBE JIUIepa KOMaH bl
IIPOEKTA.

3anuimTe OTBET:

OrtBert:

IIK-4.Y .2

10

Tun 3aganus: 3agaHue ¢ BHIOOPOM HECKOJIBKUX MPABUIBHBIX OTBETOB B TOM
YHclie ¢ UX 000CHOBAaHUEM.

HNucrpykuus. [IpounTtaiite TEKCT U BHIOEPUTE HECKOJBKO MPaBUIIbHBIX OTBETOB
U 3allUIINTE apTyMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3aganue: YKaxuTe, KAKUMH YEThIPbMSI OCHOBHBIMHU I1apaMeTpaMH MPOEKTa
yIpaBisieT pyKOBOJAUTEIb IIPOEKTA

A) 110711, TEXHOJIOTUH, TIPOIIECCHI

b) conepxanue, crouMocTh

B) Bpems, kauecTtBO

') ¢hbuHaHCHI, KITUEHTHI, MPOIIECCHI, Pa3BUTHE

1) npoxykr, nieHa

E) cObIT, mpoaBukeHue

3anuiuuTe NpaBUIbHBIA OTBET:

Otser:

O0ocHoBaHme:

[IK-4.Y .2
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Tun 3aganus: 3a1aHue ¢ BBIOOPOM OJHOTO NMPABUIIBHOTO OTBETA.
Hucrpykuus: [IpounTaiiTe TEKCT U BEIOEpUTE OJMH MPABUIILHBINA OTBET.
3ananme: ['maBHas QyHKIMS MEHeKepa POEKTa, 3TO. ..

A) obecrieueHune KayecTBa JOKyMEHTO000pOTa 10 MPOEKTY

b) ynpasnenue cogep:xanuem paboT

B) obecrnieueHne MOTHUBAIMH TIPOSKTHON KOMaH/IbI

') koopauHanus BCceX MpOLECCOB, HAMPaBJIEHHBIX HA JTOCTHKEHHE 1IeNTN
IIpOEKTa

3anuIuuTe NpaBUIbHBINA OTBET.

Otser:

[1K-5.3.2

12

Tun 3axannsi: 3a/JaHUe HA CONIOCTABIICHUE

HNHcTpyKUMSA: TPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBHUE

3ananme: [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHE.

K kaxmoii mo3uium, TaHHOW B JIEBOM CTOJIOIE, MOIOEPUTE COOTBETCTBYIOINIYIO
MO3UIMIO B IPABOM CTOJIOIIE

1. Bomomagaelil ;KU3HEHHBIN TUKIT
MIPOEKTA

2. IHKpeMeHTHBIH KU3HEHHBIH

A) B npaktuxke [IpoexkTHOTro
MEHE/DKMEHTA HE UCIIOJIb3YETCS
b) Ilnanupyercst yKpynmHEHHO

IIUKJI IIPOCKTA

oO1iee cojiepkaHue MPOeKTa U
JIETAJIBHO MEPBOM €ro YacTH.

3. UtepaninoHHBIN KU3HEHHBIN
LIMKJT TPOEKTA

B) Ilnanupyercs Bce coaep:kaHue
IIPOEKTA LIEITUKOM.

4. CTapHUPOBAHHBIN KU3HEHHBIH
LUKJI TIPOEKTa

I') [Inanupyercs nmostamnHoe
3aBEpIICHHUE OTIEIbHBIX YaCTEU
IIPOEKTa

[1K-5.3.2




3anumure BIOpaHHBIE OYKBBI PSIOM C COOTBETCTBYIOUIMMHU IIU(ppaMu:
OrBer:

WIN |-

4
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Tun 3apanusi: 3aJlaHue ¢ BHIOOPOM OJTHOTO ITPaBUIILHOTO OTBETA.
HNucrpykuus: [IpounTaiite TEKCT U BRIOEPUTE OJIMH NIPABHIBHBIA OTBET.
3apanue: OCHOBHOE OTJIMYKE MPOCKTHOM AEATEILHOCTH OT ONEPALIMOHHOM
JIeITECIbHOCTH, JTO. ..

A) IpoeKTHas ACATEIHHOCTh — ATO IJIAHUPOBAHUE, ONlepaIlMOHHAs ACATEIHHOCTD
— 3TO peanu3anus

B) nmpoekThl — cTpaTernyecKuii ypoBEHb, a ONCPAI[MH — TAKTUIECKHIH

B) npoekTt — BpeMeHHOE ¥ YHUKAJIbHOE, ONEPALMH — TOCTOSIHHOE U
MOBTOPSIOIIEECS

I') mpoexTHas nesATeIbHOCTh HAIIPABJICHA BO BHE OPTaHU3allMU, OTIEPallMOHHAS
JIeATEIbHOCTh HAIIpaBJIeHa BHYTPb OpraHu3aliu

3anuiuTe NpaBUIbLHBIA OTBET.

OTtBerT:

I1K-5.3.2
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Tun 3aganus: 3aga1ue ¢ BBIOOPOM OJHOTO MTPaBUIILHOIO OTBETA

HNHceTpyKknus: npoyuTaiiTe TEKCT, BbIOEpUTE MPaBUIIbHBINA OTBET

3ananue: )KXu3HEHHBIN [IUKII IPOEKTA COCTABJISIET. ..

A) Bpems OT 3apO’KACHUS UIEU 10 YTHIIN3ALUK PEe3yIbTaTOB

b) BpeMeHHOI1 HHTEepBa MEX/y Ha4ajIoM U 3aBEPIICHHEM IPOCKTa

B) npoaomKUTenbHOCTD 3aINIAHUPOBAHHBIX PA0OT IPOEKTA

I') Habop nocienoBaTenbHbIX (a3, KOJIUYECTBO U COCTAB KOTOPBIX ONPEAEIAeTCS
HOTPEOHOCTAMH YIPABJICHUS IPOEKTOM

3anuiuuTe NpaBUIbHBIA OTBET:

OtBer:

[1K-5.3.2
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Tun 3aganus: 3a1aHue ¢ pa3BEPHYTHIM OTBETOM

Mucrpykuus: [IpounTaiite TEKCT U 3aNMIINTE Pa3BEPHYThI 000CHOBAHHBIN
OTBET.

3aganue: JlaiiTe onpeneneHne U MOSICHUTE 3HAUEHUE POJIA KypaTopa IIPOeKTa
JUIs yCIeXa IPOEKTa.

Ortser:

[1K-5.3.2
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Tun 3aganus: 3aJaHue ¢ BBIOOPOM OJHOTO NMPABUIIBHOIO OTBETA, B TOM YHCJIE C
€ro 000CHOBaHUEM

NHcTpykuusa: mpounTaiTe TEKCT, BHIOEPUTE MpPaBHIbHBINA OTBET M 3alMIIUTE
apryMeHTbI, 000CHOBBIBAIOIIME BHIOOpP OTBETA.

3aganue: Kputnueckum myTeMm sBIISeTCS

A) Haubosee IIMHHBIN HEMPephIBHBIN MMyTh pabOT B MIPOEKTE

b) nanbonee kopoTkuii myTh paboOT MpoeKTa

B) Bce camble onacHble 3Tanbl IPOEKTa

') ykazaTenpb KJIIOUEBBIX BEX MPOEKTA

3anumure NpaBUIbHBIA OTBET U 00OCHOBAaHHE:

Otsert:

O0ocHoBannue:

I1K-5.Y.2
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Tun 3apanus: 3a7aHue ¢ BHIOOPOM HECKOJBKHUX NPABUIBHBIX OTBETOB, B TOM
quciIe ¢ UX 000CHOBaHUEM

HNucrpykuus. [IpounTaiite TekcT, BbIOEpUTE MPaBUIIbHBIE OTBETHI U 3aIULINTE
apryMeHTbI, 000CHOBBIBAIOIIIUE BHIOOP OTBETOB.

3aganue: YyacTHUKaMHU KOMaHbl IPOEKTa SIBJISIOTCS:

I1K-5.Y.2




A) pyKOBOIUTEND NIPOEKTA

b) ucnonuutenu npoekra

B) kyparop npoekra

I') 3aKka3umk npoekra

/1) BbICIIEE PYKOBOACTBO OpraHU3aIMU

E) nonb30Barenu mpoaykra npoeKTa

3anummre npaBUIIbHBIE OTBETH M X 00OOCHOBaHHE:

OrBer:
O0ocHoBaHme:
18 Tun 3apanusi: 3aJ1aHue ¢ BEIOOPOM OJTHOTO ITPABUIILHOTO OTBETA [IK-5.V.2
HNHcTpyKuMsa: NPOYUTANTE TEKCT, BEIOEPUTE MPABUIIbHBINA OTBET
3apanue: DToi mHGOpMaIeit HE0OOX0IMMO pacrojiaraTh, YTOObI IPUCTYIIATH K
COCTAaBJICHUIO JAETAJIBHOrO OIOJKETA IPOEKTA:
A) nepapxuyeckasi CTpyKTypa paboT MpoeKTa
b) nenu npoekra
B) nepeveHs 1 KOJUYECTBO PECYPCOB JUTS POEKTA
') mpoIoIKUTEIBHOCTD TIPOCKTA
3anumuTe NpaBUIbHBIA OTBET
OtBert:
19 Tun 3apanusi: 3aJlaHue ¢ BHIOOPOM OJTHOTO IIPABUIILHOTO OTBETA [IK-5.V.2
HNHcTpyKuMs: NPOYUTANTE TEKCT, BEIOEPUTE MPABUIBHBIA OTBET
3apanme: KomaHnga mpoekTa 3To:
A) I'pynma coTpyIHUKOB, KOTOPbIE BCET1a CPHIBAIOT CPOKU IIPOEKTa
b) CoBokymHOCTS JHll, 00BEIUHEHHBIX B PA0OTE HAJl POCKTOM
B) ITocraBmuky 1 NOAPSIYMKHE IPOCKTA
') 3aka3unk u PykoBoauTens mpoekTa
3anuiuuTe NpaBUIbHBIA OTBET:
OtBer:
20 | Tun 3agaHusi: 331aHUE C BEIOOPOM OJHOTO TPABHIIBHOTO OTBETa, B ToM uncie ¢ | [1K-5.V.2
€ro 000CHOBaHUEM
NHucTpykuusa: mpounTaiTe TEKCT, BHIOEPUTE MPAaBWIbHBIN OTBET M 3alMILNTE
apryMeHTbI, 000CHOBBIBAIOIIME BEIOOP OTBETA.
3aganue: [Ipu npoBeneHUN U3MEHEHU B MPOEKTE KaK MPABUIIO OCTAETCS
HEU3MEHHBIM:
A) Cpok
b) 3akazuuk
B) Bromxer
I') Oxxunaemelii pe3ynbrart
3anuiuuTe NpaBUIbHBIA OTBET U 0OOCHOBAHUE:!
Ortser:
O0ocHoBaHMe:
21 | Tun 3agaHus: 3a/1aHNE HA YCTAHOBJIEHUE NTPABHIILHON TIOCIIEJOBATEIbHOCTH I1K-5.B.2

HNucrpykuus: [IpounTaiiTe TEKCT M yCTAHOBUTE NMPABUIIBHYIO
IIOCJIEI0BATEIbHOCTD.

3ananmue: [IpounTaiiTe TEKCT M yCTAHOBUTE MPABWIBHYIO MOCIEN0BATEIBHOCTD
YIPAaBJIEHUS PUCKAMH IIPOEKTA.

A) OTCIIe)KUBATh HOBBIE COOBITHS

B) pearnpoBath coriacHo IiaHy.

B) o1ieHUTH pUCKH.

') BBIIBUTH PUCKHU

J1) cocTaBUTh TUIaH YIpaBICHHS




3anuIuTe COOTBETCTBYIOIIYIO MTOCIEIOBATEILHOCTh OYKB CJIEBa HAIIPABO
OTBer:

| | | |

22

Tun 3apanus: 3a1aHUE HA COIIOCTABIICHUE

NHCcTpyKIUA: IPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganue: K kaxmoil mno3wnuM, NaHHOW B JIEBOM CTOJOLE, moadOepure
COOTBETCTBYIOIIYIO MO3UIMIO B MPABOM CTOJIOIE UCXOS U3 cocTaBa (PaKTOpOB
PESTLE-ananu3a, ucrons3yeMoro Juist iACHTU(HUKAIIMH PHCKOB IIPOEKTa

1HP A) SKOHOMHYECKHE
2) E B) skonoruueckue
3)S B) 3akoHomarensHbIe
HT ') momuTH4ecKue

5 E J1) TexHONOTrNYeCKHe
6) L E) conmanbHbie

3anummre BHIOpaHHBIE OYKBBI PSIOM C COOTBETCTBYIOUIMMHU ITU(PpaMu:
OrBer:

OO WIN|F

I1K-5.B.2
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Tun 3aganus: 3aaHue ¢ BBIOOPOM OJHOTO MPaBUIIBHOTO OTBETA
HNHcTpyKuMa: mpouynTainTe TEKCT, BHIOEPUTE NPAaBUIbHBIA OTBET
3aganue: MeTo/ Ka4eCTBEHHOM OLIEHKH PUCKA, OCHOBAHHBIN HA aHOHUMHOM
cOope MHEHUH TpyMIbl SKCIEPTOB, 3TO. ..

A) UMUTAIIMOHHOE MOJIETMPOBAHNE

B) nepeBo perenui,

B) mo3roBoii mtypm

I') meton denspu

J1) crieHapHO€ MJIaHUPOBAHUE.

3anuiuuTe NpaBUIbHBIA OTBET:

OrtBer:

I1K-5.B.2
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Tun 3apanns: 3aaHMe HA YCTAHOBJICHUE IIPABUIIBHOM 110CIIE0BATEILHOCTH
HNucrpykuus: [IpounTaiiTe TEKCT M yCTAHOBUTE NPABUIBHYIO
MIOCJIE0BATENBHOCTD.

3ananmue: [locnenoBaTenbHOCTH (a3 )KU3HEHHOTO ITUKJIA TTPOEKTA B
cootBercTBUM ¢ ['OCT P 54869—2011 «IIpoexTHblit MeHemKMeHT. TpeboBaHus
K YIPaBIEHUIO IPOEKTOMY, 3TO...

A) 3aBepuieHue

b) mianupoBanue

B) unuimanus

') ucnonuenue

3anummTe COOTBETCTBYIOIIYIO MOCIIEI0BATEILHOCTH OYKB ClIeBa HAIIPABO
OT1Ber:

I1K-5.B.2




25 | Tun 3agaHus: 3a/jaHle HA YCTAHOBJICHUE MTPABUIILHON MOCIIEJOBATEIILHOCTH I1K-5.B.2
HNucrpykuus: [Ipounraiite TEKCT U YyCTAaHOBUTE IPABUIBHYIO
MOCJIEI0BATEIBHOCTb.

3ananmue: [TocienoBarenbHOCTh paboThl ¢ MaTpuliei SWOT-ananm3a. ..

A) BHYTpEHHHI aHAIN3

b) 3anonuenune marpusl SWOT-ananuza

B) dopmynupoBanue cTpaTern4eckux NpeaoKeHUi Mo pa3BUTHIO
OpraHu3aIuu

') BHELIHUI aHAIN3

J1) comocTaBiieHre CHIBHBIX U CTa0bIX CTOPOH C BO3MOXHOCTSAMH U YIPO3aMH
3anummre COOTBETCTBYIOUIYIO MIOCIEI0BATEIBHOCTD OYKB CJI€Ba HAIPaBO
Otser:

Cucrema OLCHUBAaHUA KOM6I/IHI/IpOBaHHI)IX TECTOBBIX 3aﬂaHHﬁI

1 Tun) 3agaHue KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJIHOTO BEPHOIO OTBETA U3 YETHIPEX
IPEUIOKEHHBIX U 0O0CHOBAaHMEM BbIOOpa CUMTAETCS] BEPHBIM, €CJIM MPABUIIBHO yKa3zaHa Ludpa
U TpUBEJIEHbl KOHKPETHBbIE AapryMEHThbI, HCIOJb3yeMble TIpu BbIOOpe otTBera. llonHoe
COBIIAJICHNE C BEPHBIM OTBETOM OlleHUBaeTcs | OaioM, HEBEPHBIN OTBET WJIM €r0 OTCYTCTBUE —
0 6amoB.

2 Tum) 3amaHue KOMOWHUPOBAHHOTO THINA C BBIOOPOM HECKOJIBKMX BAapHAHTOB OTBETa W3
NPEUIOKEHHBIX U Pa3BEPHYTHIM OOOCHOBAaHMEM BBIOOpA CUMTAETCS BEPHBIM, €CIU MPaBHIBHO
yKa3zaHbl HUGPBI U MPUBEACHBI KOHKPETHBIE apTyMEHTHI, UCIIOJIb3yEMbIE€ NPU BbIOOPE OTBETOB.
[TonHOE coBmaaeHne C BEPHBIM OTBETOM OLIEHMBAeTCs | Gayuiom, eciiu JOMyIeHbl OIMIMOKU UITH
oTBeT OTCYTCTBYeT — 0 6auIoB.

3 TI/IH) 33}13HI/IG 3aKpPBITOTO THUIIA HA YCTAHOBJICHHUEC COOTBCTCTBHUA CUUTACTCA BCPHBIM, CCIIN
YCTAHOBJIEHBl BCE COOTBETCTBHUS (MO3UIMM W3 OJHOTO CTOJIOIA BEPHO COIMOCTABICHBI C
NO3UIUSAMH Apyroro crondua). [TonrHoe coBnageHne ¢ BEpHbIM OTBETOM OLleHUBaeTcs 1 Gamom,
HEBEpHBIN OTBET UJIH ero oTcyTcTBHE — 0 OaoB

4 TI/IH) 3a,E[aHI/IC 3aKPBITOrO TUIIA Ha YCTAHOBJICHHUC IMOCJICIOBATCIILHOCTU CUUTACTCA BCPHBIM,
€CJIM NpaBUJIIBHO YKa3aHa BCA IMOCJICIOBATCIIBHOCTH I_II/ICbp ITonHoe COBIMaACHHUEC C BECPHBIM
OTBCTOM OLICHUBACTCA 1 6aJ'IHOM, €CJIn JOMYyIICHbI OIIIMOKH M OTBET OTCYTCTBYCT — 0 GamoB.

5 Tun) 3azaHue OTKPBITOTO THUIIA C Pa3BEPHYTHIM OTBETOM CUMTAETCS BEPHBIM, €CIU OTBET
COBMAJIa€T C OTAJOHHBIM IO COJAEpPKAHMIO M ModHOoTe. [IpaBUNBHBIM OTBET 3a 3amaHue
OlLIeHHBaeTCs B 3 Oaiua, €Cli IOMyIIeHa OJHa OUIMOKa \ HETOYHOCTh \ OTBET NMPAaBUIBHBIN, HO HE
HOJHBIH - 1 a1, ecnu gomyieHo 6osee 1 ommOKu \ OTBET HEMPaBUIIbHBIN \ OTBET OTCYTCTBYET
— 0 6annos

[lepeueHb TeM KOHTPOJBHBIX PabOT MO MUCHUIUIMHE OOYYaIOIUXCS 3a0YHON (OPMBI
00y4YeHUsI, IpeJICTaBICHbI B Ta0wmie 19.

Tabmuua 19 — I[TepeueHb KOHTPOJIBHBIX pabOT




Ne n/mt [lepeyeHb KOHTPOJIBHBIX PadOT

He npenycmorpeno

10.4. MeTtoauueckre  MaTepuaibl,  ONPEACNSIONME  HPOUEAYpPhl  OLCHUBAHUS
MH/IMKATOPOB, XapaKTepU3YIOMMX d3Tanbl (HOPMUPOBAHHUS KOMIIETCHIMH, COAEpKarcs B
JIOKAJIbHBIX HOpMAaTUBHBIX akTax [YAII, pernameHTHpPYIOUIMX MOPAJOK U HPOUEHAYPY
NPOBEICHUS TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH M MPOMEKYTOUYHOM aTTeCTalMi 00ydYaromIUXCs
'VAIL

11. Meroaudeckue yKa3aHus Ui 00YJIArOIIUXCS IO OCBOSHUIO JUCIIUILTAHBI

11.1. Meroauueckue ykazaHus A OOYyYaroIIMXCSd 10 OCBOCHHIO JIEKIIMOHHOTO
MaTepuaia.

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOTO MaTepuana — JIOTMYECKH CTPOHHOE, CHUCTEMHOE,
riyOOKoe M sCHOE H3JIoKEeHHe ydeOHoro marepuana. Ha3HaueHue COBpEMEHHOM JieKUUU B
paMKax IUCHHUIUTUHBI HE B TOM, YTOOBI MOJYYHTh BCIO MH(GOPMAIMIO MO TeME, a B OCBOCHUHU
(byHIaMEHTaJIbHBIX NpoOJeM JUCHMILIMHBI, METOJOB HAyYHOro I103HAHMs, HOBEHMIIMX
JOCTYIKEHUH HAay4YHOW MBICTU. B ydeOHOM Tporiecce JIEKIUs BBITOJIHSIECT METOHI0JIOTHICCKYIO,
OpPraHU3aLMOHHYI0 U UHPOPMALMOHHYIO (YHKUUU. JIeKI1s pacKpbIBaeT MOHATUHHBIN ammapar
KOHKPETHOW oOyiacTu 3HaHUs, €€ MpoOJeMbl, JaeT IEeTbHOE MPEACTaBICHUE O JAUCIUILIUHE,
IIOKAa3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIUIMHAMM.

[1naHupyemMble pe3yibTaThl IPU OCBOEHUU 00YYaIOUIMMUCH JIEKIIMOHHOTO MaTepuara;

— IIOJIyYEHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aWMOCBS3aHHBIX 3HAHUH, YPOBEHb
KOTOPBIX OIIPEAEIAETCS LEJIEBOM YCTAHOBKON K KayKJOM KOHKPETHOU TEME;

— TOJIyYeHHE ONbITa TBOPUYECKOI pabOoThl COBMECTHO € IIPEIOIaBaTENEM;

— pa3BuTHE HOPOPECCUOHANBHO-JENOBBIX  KayecTB, JIIOOBM K MpeaAMeTy H
CaMOCTOSATEIBHOIO TBOPYECKOTO MBILLIJICHUS.

— TOsIBJIEHHE HEOOXOMMOro MHTEpeca, He00X0AUMOTO Ul CAaMOCTOSATEIbHOM padoThI;

— TIOJYy4YEHUE 3HAHUU O COBPEMEHHOM YPOBHE Ppa3BUTHS HAyKH W TEXHUKH U O
MIPOTHO3€ UX Pa3BUTHSI Ha ONMKaiiine rofpl;

— HAY4YUThCS METOJUYECKH 00pabaThiBaTh MaTepuall (BBIACNSTH IJIaBHbIE MBICIU U
MIOJIOKEHUSA, MPUXOAUTh K KOHKDETHBIM BBIBOJAM, IIOBTOPATH KX B  Pa3jIMYHBIX
bopMyIIHpOBKax);

— TOJy4YeHHE TOYHOIO NOHMMaHUs BCEX HEOOXOIMMBIX TEPMUHOB U MOHSATUH.

JlekuMOHHBI MaTepuad MOXKET COINPOBOXKAATHCS JIEMOHCTpAalMEd  CllaliloB U
HCIIOJIb30BaHUEM pa3JlaTOYHOrO MaTepuajga IpU MPOBEACHUH KOPOTKUX JTUCKyCCHH 00
0COOEHHOCTSX MPUMEHEHHS OTJECJIbHBIX TEMATHK 10 TUCLUILIIMHE.

CrpyKTypa npeaocraBieHus JEKIIHOHHOI0 MaTepuana:

— H3JIOKEHWE OCHOBHBIX TEOPETUYECKHUX BOIIPOCOB B paMKaxX pacCMaTpPUBAEMON TEMBI;

— OMNHCaHHWE METOJIOB/MHCTPYMEHTOB (Mojeseil) yIpaBieHHs OIepalusMH B paMKax
paccMaTpuBaEMOU TEMBI C UCIIOJIb30BAHNEM IIPUMEPOB;

— OTBETHl Ha BOIPOCHI CTYAEHTOB MO MOHUMAHUIO TPAHUIl OMHUCAHUS/ TPAKTOBKH KIIIOUYEBBIX
TEPMUHOB HHCTPYMEHTOB YIPABJICHUS NPOEKTaMH, JMOO MO acleKkraM IpUMEHEHHUs
UHCTPYMEHTOB;

— 0oO0CyXJIeHHUE CIIOKHBIX JIJIi HEMEIJIEHHOTO BOCIIPUSTUS METOJIOB/MHCTPYMEHTOB (MOJENeil)
yIpaBJIeHUs POEKTaMH, UCIIOJIb3YsI UHTEPAKTUBHBIE (POPMBI 00yUEHUS;

— BBIBOJIBI U 0000IIIEHUE U3TI0)KEHHOTO MaTepUaa;

— OTBEThI HAa BO3HUKAIOLIUE BOIPOCHI I10 TEME JIEKLIUH.

IIpn 3aBepuIeHHH paccMAaTPUBAEMOW TEMBbI JAETCA KPAaTKUM KOMMEHTapUi €€ CBS3U C
JpYTMMH TEMaMu Kypca.




11.2. Meroauyeckue yKazaHus Il OOYYaIOIMXCA MO MPOXOXKICHHUIO IMPAKTHUECKUX
3aHATHI

[IpakTrueckoe 3aHITHE SBISICTCS OJHOM M3 OCHOBHBIX (DOPM OpraHu3aluyd y4eOHOTO
mporecca, 3aKIII0Yaronasicsi B BHIOJHEHUN 00YJaIOIIUMUCS 10 PYKOBOJICTBOM IPEToaaBaTes
KOMILIEKCa Y4YEOHBIX 3aJlaHMi C IEJbI0 YCBOCHHS HAyYHO-TCOPETHYECKUX OCHOB YUYCOHOM
JTUCITUTUIMHBL, TPHOOPETEHUSI YMEHUN U HABBIKOB, OTIBITA TBOPUYECKON JACSITEIHLHOCTH.

[lenpr0 MpaKTHYECKOTO 3aHATHUS ISl 00YUYAIOIIEroCsl SBISICTCS MPUBUTHE O00yYarOIIMMCS
YMEHHUI U HaBBIKOB MMPAKTUYECKOW IESITEIBHOCTH 10 U3y4aeMOM JUCUHUILIAHE.

[Tnanupyembie pe3ynbTaThl IPH OCBOCHHUH O0YYaIOIIMMCS TPAKTUYECKUX 3aHITHIM:

— 3aKperuicHue, yriayOjeHue, pacHIMpeHHe W JeTalnu3allds 3HAaHWM TPH PEIICHUU
KOHKPETHBIX 3aJ1ay;

— pa3BUTHE IIO3HABATEIIBHBIX CIIOCOOHOCTEH, CaMOCTOSATEILHOCTH  MBIIUICHHS,
TBOPYECKON aKTUBHOCTH;

— OBIIQJICHHMEC HOBBIMH METOJaMH W METOJUKAMU HW3YYCHHS KOHKPETHOW Yy4eOHOM
JMCIUIUIMHEL,

— BBIpa0bOTKAa CMOCOOHOCTH JIOTHUECKOTO OCMBICICHHSI TONYYEHHBIX 3HAHUNA 7S
BBITIOJTHEHMS 3aJJaHHI;

— obecrnieyeHHe PalMOHAIBHOTO COYETaHUsl KOJUICKTMBHOW W WHAMBUIYAIbHOU (HOpM
o0y4eHusl.

TD66OB3.HI/IH K OIPOBEJCHUIO NPAKTUUYCCKUX 3aHATUM
CDOpMI)I opraHu3alu MPaKTUYCCKUX 3aHATHH OIPCACIIAIOTCA B COOTBETCTBUU C LCIISIMU

06yquI/m u CHGIII/I(i)I/I‘IeCKI/IMI/I 0COOCHHOCTSIMU I[ElHHOfI AUCHUIUINHEBI, ITIO3TOMY HNPAKTHYCCKUC
3aHATUS IIPOBOIAATCA:

® B HE WHTEPAaKTUBHOW (opme (BBIMOIHEHHE YNPAXHEHUH — ACUCTBUS 1O CLEHAPHUIO
3a/1aHMs, peLICHHE YIPABICHYECKHX 3a/1a4);
® B MHTEPAKTUBHOHN (opMme (pelieHre CUTyallMOHHBIX 33]a4 Ha OCHOBE aHalln3a y4eOHOU
CUTyallud; TpPHUMEHEHHE TEeXHMK TIpYINOBOM paboThl; aHanM3 Yy4yeOHOM cuUTyauuu;
3aHATUS 1O MOJEJIMPOBAHUIO CHUTYalldd — PEANbHBIX YCJIOBUWH JUISI TPHUHSTUS
YIPaBICHYSCKUX PEUICHUI).
[TpakTHueckue 3aHATHS HalpaBieHbl Ha M3YUYEHHE YIIPABJIEHYECKOTO OIIbITA, [O3TOMY
OpUEHTUPOBaHbl Ha pabOTy CTYJIEHTOB C YINpaBICHUECKHMH 3aJadyaMu WM Ha paboTy ¢
yIpaBieH4YeCKOU MPoOIeMOil.

11.3. MeToauueckue yka3aHus sl 00YYarOMIMXCs 0 MPOXOKICHUIO CaMOCTOSATEIHHON
paboTsl

B Xoze BBIOTHEHUS CaMOCTOSTENBHONU pabOThI, OOYUYAIONIUICS BBITIONHSAET paboTy MO
33JJaHUI0 M TIPU METOJMYECKOM PYKOBOJICTBE IPENoaBarelisi, HO 0e3 ero HernocpeACTBCHHOTO
y4acTusl.

Jst oOygaroruxcst o 3a04HOM (opme 0OydeHUs, caMOCTOsITeNbHAsT padoTa MOXKET
BKJIIOUATh B ce0s KOHTPOIBHYIO paboTy.

B mporiecce BBITTOTHEHUSI CaMOCTOSITEIBLHOM PpaboOThI, y oOydaromerocss GpopMupyercs
1enecoo0pa3Hoe IaHUPOBaHUE Pabodero BpeMeHHU, KOTOPOe MO3BOJISET UM Pa3BUBATh YMEHUs
N HaBBIKM B YCBOCHHH W CHCTCMATHU3AlUU HpI/IO6peTaeMBIX 3HaHI/II>'I, o0ecrieynBaeT BBICOKHI
YPOBEHb YCIEBAEMOCTH B TMEPHOJ OOYy4YeHHS, MOMOTaeT NONYyYUTh HABBIKA TOBBIIICHUS
po(heccCuoHaNTbHOTO YPOBHSL.

MeToaudyeckumMl ~ MaTepualaMH,  HAMpaBJSIONIUMH  CaMOCTOSITENIBHYIO  paboTy
00yJaronuxcs SABISIOTCS:

—  y4e0HO-METOINYECKUI MaTepHall 1Mo TUCIUILTHHE;



— METOJUYECKUE YKa3aHHUsS MO BBIMOJHEHUIO KOHTPOJIBHBIX paboT (i 00yyaromuxcs
1o 32049HOU (hopme 0OyIeHUs).

11.4. Metoauueckue yKa3aHMsl JUIsl OOyYaroIMXCS IO IPOXOXKICHHIO TEKYILEro
KOHTPOJISI yCIIEBAEMOCTH.

Texkymui KOHTPOJIb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAadecTBAa 3HAHUHI
00yyaroIuxcs, OCYLECTBISEMOIO B TEYEHUE CEMeCTpa C IIeJIbI0 OLEHUBAHMS XO/Ja OCBOCHHUS
JUCLUIUINHBI.

Texymumii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIAETCS B ()OpME OLICHUBAHUS BBIIIOJIHEHUS
YIOPaBIEHYECKUX 3aad Ha [PaKTUYECKUX 3aHATUSAX. Pe3ynbTaTbl TEKyLIEro KOHTPOJIA
YCIIEBAEMOCTH YUUTBIBAKOTCS IIPHU NPOBENCHUN ITPOMEXYTOYHON aTTECTAllUU B Ka4e€CTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUH U yMEHUH 00y4JarOIINXCsl.

11.5. Meroauyeckue ykazaHusi Ajisi 0Oy4aroU[UXcsl MO MPOXOXKICHUIO MPOMEXKYTOUHOMN
aTTeCTallUU.

[IpomexxyTounast ~ aTrecTamusi  OOy4alOIIMXCSA  MPEAyCMAaTPUBAECT  OLICHMBAHUE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yJIbTaTOB 00y4YeHHs MO auciuiuiiHe. OHa BKIIIOYAeT B
cedst:

— 9K3aMeH — (opma OILEHKH 3HAaHWH, TOJYYEHHBIX OOYyYarOIIMMCS B IIPOIEecce
M3YYEHUs BCEH NMCHUIUIMHBI WM €€ YaCTH, HAaBBIKOB CAMOCTOSTEIbHOM pabOThI, CIOCOOHOCTH
NPUMEHATh MX JJIs pEHICHUs MPAaKTHUYEeCKUX 3ajady. JK3aMeH, Kak MpPaBWIO, MPOBOAUTCS B
nepuoj] SK3aMEHAIIMOHHOW CECCHMM W 3aBEpIIAeTCsl aTTECTAllMOHHOW OLIEHKOW «OTIMYHOY,
«XOPOIIOY, «YTOBICTBOPUTEIHLHO», «HEYIOBIECTBOPUTEIHHOY.

Cucrema OIEHOK IPH MPOBEICHUU MPOMEXKYTOYHOW aTTECTAllMU OCYIIECTBISIETCS B
cooTBeTCTBUU C TpeboBanusmu [lomoxkennit «O TekyleM KOHTpOJIE YCIIEBAEMOCTH U
MPOMEXKYTOUHOM arTectauuu cTyaeHToB ['YAII, oOywarommxcs 1O HPOrpaMMbl BBICIIETO
obpazoBanus» u «O MOIYJbHO-PEUTHHIOBOM CHCTEME OIICHKM KadecTBa y4eOHOH paOOThI
ctyneHtoB B 'Y AID».



Jluct BHeceHUs U3MEHEHUH B pabouyto IporpaMmMy TUCIHUTLIHMHbI

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHusl
Kadeapsl

Ionmuce
3aB.
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