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AHHoTanus

JucuuiuinHa «YTpaBlieHHE 4YeIOBEYECKUMHU pecypcamMu» BXOAUT B 00pa30BaTEIbHYIO
IporpamMmy BBICIIET0 00pa30BaHMs — MpOTrpaMMy OakajlaBpuaTa 10 HalpaBICHUIO MOJITOTOBKH/
cnenuanbHocT  38.03.02 «MeHemKMEHT» HalNpaBiICHHOCTH «YTPaBICHUE YEIOBEUECKUMU
pecypcamuy». ucturnimHa peanusyercs kadeapon «Ne82y.

JucuuiuivHa HaeneHa Ha (GOPMUPOBAHKE Y BHIITYCKHHUKA CIIEIYIOUINX KOMITETECHIIUHN |

IIK-1 «Cmocoben pa3pabaTbiBaTh U BHEAPSATH TPEOOBAaHUS K JOJDKHOCTSIM, KPUTEPUHU
paccTaHOBKH MEPCOHANIA, TPOrPaMMBI B ITPOIETYPHI ITOI00pa U 0TOOpa TIEpCOHANIA

[IK-2 «CriocoGen pa3pabaTbIBaTh U MPUMEHSITHh TEXHOJIOTUH TEKYILEH OLEHKH IepcoHasa
(B TOM uymclle aTTeCTalliM) B COOTBETCTBHUHM CO CTPATETMYECKMMHU IUIAHAMU OpraHu3aluu U
YIPABIIATH IPOLECCOM MTPOBEICHUS OLIEHKI)

[IK-3 «Cnocoben pa3pabaTbiBaTh W BHEIPSITh MPOrpaMMbl pa3BUTHUS KaJpPOBOTO
MOTEHIIMaja OpraHW3alMy, HANpaBJIEHHBIX Ha aJanTalMd W OO0y4YeHMs] IepcoHaia,
IJTAaHUPOBAHUE Kapbephl U MPOABMKEHNEM COTPYIHUKOB B OPraHU3aIN»

[1IK-4 «CnocobeH popmHpoBaTh CUCTEMY OpraHU3alH TPYAa, pa3peiiaTth KOH(PIUKTHbIE
CUTyalldd TPH TPOEKTUPOBAHMU MEXKIMYHOCTHBIX, TPYNIOBBIX M OPTraHU3AlMOHHBIX
KOMMYHHUKAIlUii Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIpaBJIEHUS NEPCOHAIOM, a TaKke
OpPraHU30BBIBATH PA0OTY C 3aMHTEPECOBAHHBIMU CTOPOHAMUI

CopepxaHue AUCHMILIMHBI OXBAaThIBAET KPYT BOIPOCOB, CBSI3aHHBIX C YIPaBICHHEM
MEpPCOHAIOM OpraHuzauuy, (opmupoBaHueM >(P(EKTUBHOW KaApOBOW MOJUTHKH B 00JIaCTH
HaiiMa, 00y4YeHUs! 1 MOTUBAIUH IIEPCOHATIA. .

[IpenonaBaHre AUCHUIUIMHBI IIpeIyCMaTpUBaeT cleAylomue (GopMbl OpraHu3aliu
y4eOHOTO MmpoIiecca: JEKINH, MPAKTHICCKUE 3aHATHS, CAaMOCTOsITEeIbHAs paboTa 00yJaromerocs,
a TaKk’Ke KypcOBO€ IIPOEKTUPOBAHHUE.

[IporpaMmoii TUCHMIIIIMHBI MPEXyCMOTPEHBI CIEIYIOIUE BHJbI KOHTPOJSA: TEKyIUH
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUYHAs aTTecTalus B (hopMe IK3aMEeHa.

OO6mrast TPyJI0€MKOCTh OCBOCHHS JUCIUIUIMHBI COCTABJSET 5 3adeTHBIX eauHuil, 180
4acoB.

SI3bIK 00y4€eHUS 10 TUCHMILIINHE «PYCCKUN »



1. TlepeueHb MIAHUPYEMBIX PE3YJIHTATOB O0OYUYEHUS O IUCLIUIINHE
1.1. [enu npenonaBaHust JUCHUIUIHHBI
OCHOBHOM 1€bI0 MPENOJaBaHUs SIBIISIETCA OCBOEHUE CTYACHTAMH TEOPETUUYECKUX 3HAHUM,
YMEHUU M HAaBBIKOB JUISl PELICHUS MPAKTUYECKUX BOIMPOCOB M OCHOBHBIX 3a/lay YIPaBICHUS
epCoHAIOM, Y3PPEKTUBHOTO HCIIOIH30BAHMSI CIIOCOOHOCTEH COTPYIHIUKOB OPTaHU3AIIHH.
1.2. JlucuurimHa  BXOJUT B COCTaB  4YacTH, (OPMUPYEMOH  yYaCTHHKAMH
o0pa3oBaTeNbHBIX OTHOIIEHUHM, 00pa30BaTENbHON MPOrpaMMBbl BBICIIETO 0Opa3oBaHus (Janee —

OI1 BO).

1.3. TlepedeHb MIaHUPYEMBIX PE3yJIHTATOB O0yUEHHUS 110 AUCIUILINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3yibTatamu ocBoenus OIT BO.

B pesynbrare m3ydeHHsS AUCHUILUIMHBI OOYYAIOUIUICS JNODKEH 00JIafaTh CIETyIOIUMU
KOMIIETEHIISMH WIIM UX YacTsAMU. KOMIETeHIIN W MHIUKATOPHI X JOCTIKEHUS MPUBEICHBI B

tabnuie 1.
Tabmuna 1 — IlepeyeHb KOMIETEHIIMI ¥ MHIUKATOPOB WX JIOCTHIKEHUS
Kongn
Kareropus (rpynma) Kon 1 HauMeHoBaHME UHIUKATOPA TOCTUKEHUS
HAaWMEHOBaHHUE
KOMIICTCHITUHN KOMITETCHITHT
KOMIICTCHITUHN
[1K-1.3.1 3HaTh OCHOBHBIE DJIEMEHTHI 1T0100pa U
[TIK-1 Cniocoben AO0P
oTOOpa mepcoHassa B OpraHu3aIy; OCHOBHBIE
pa3zpabaThiBaTh U
BHEIPATS MPUHITUIIBI U 337491 1T0100pa U pacCTaHOBKHU
P MepCoHalla B OpraHu3aIuu
TpeOOBaHUS K
[IK-1.Y.1 yMeTh Ha OCHOBE TUMOBBIX IPUMEPOB
JOJHKHOCTSIM,
[Ipodeccuonanpubie CDUTEDI paspabateiBaTh TPeOOBAHUS K JOIHKHOCTSM,
KOMITETEHITUHI pHTEp palMOHATILHO paclpeensiaTh IepcoHall
paccTaHOBKH
HeDCOHANA OpraHu3aluy M0 CTPYKTYPHBIM MOAPA3ICICHUSIM,
P ’ OTIpeAEIATh MOCIEI0BATENBHOCT U COACPKAHHE
MPOrpaMMBbI U
porpamMMsbl o100pa 1 0Tdéopa nmepcoHana
MpoIeaypsl moadopa
I1K-1.B.1 B1ageTh HaBBIKAMU aHaIn3a
u oTOOpa nepcoHana
XapaKTePUCTHK NepCOoHalla OpraHu3aIiu
[TK-2 Cniocoben .
[1K-2.3.1 3HaTh 0a30BbIE€ aCIIEKTHI IEJI0BON
paspabatbiBaTh U
OLICHKH M aTTECTAIlUM [IePCOHANIa OpraHU3aIUy;
OPUMEHSITh 9
. | COCTaBISAIOLINE JIEMEHTHI KaJJpOBOl MOJIUTUKH U
TEXHOJIOTUH TeKylIei
€€ BaXHOCTh B YIIPaBJICHUU YEJIOBEUECKUMHU
OLICHKH TepcoHana (B
pecypcamu
TOM YHUCIIe
[1K-2.VY.1 yMeTh Ha OCHOBE TUIIOBBIX TPUMEPOB
[IpodeccuonanbHbie | aTTECTAIIUN) B
OTIPEAETISATH COJIEPIKAHUE, METOBI U MPOLIETYPHI
KOMIIETEHITHH COOTBETCTBUU CO
OLICHKH, YBS3bIBAs UX CO CTPATETUYECKUMU
CTpaTeruuecKuMH
IUTAaHAMU OpraHU3alI
IUTaHAMHU
I1K-2.B.1 BnageTh HaBbIKAMU IPUMEHEHUS
OpraHu3anuu u
DABIISTE OTJI€TbHBIX HHCTPYMEHTOB YIIPABIICHUS
ZI g HeCCoM YEJIOBEUECKUMU PECYpPCaMU YEPE3 OLICHKY
p pE3yIAbTATOB UX JEATEIbHOCTH
IIPOBEICHUS OLICHKU
I1K-3 Cniocoben I1K-3.3.1 3HaTh OCHOBBI IUIAHUPOBAHHUS
pa3pabaThIBaTh U yrnpaBieHus: 00ydeHHEeM U pa3BUTHEM IepcoHalla
BHEJIPATH B OpraHM3aIliH; BUIbI K METO/bI O0YUYCHHS
MpOrpaMMbl MepCOHAJIa OpTraHU3allH; COJIEP>KAHNE OCHOBHBIX
Ipodeccuonanpinie £3BIETI/I$I KaJIpOBOTO Z-)TEII)HOB 1| oulécca az[alfna;mnl'[ BIi/IL[BI KapbePHBIX
KOMIIETEHIUHA P P E ’ Pbep
MOTEHIaa cTparerui
OpraHu3anuy, [IK-3.VY.1 ymeTs onpenensiTh NoTpedHOCTh B
HaIpaBJICHHbIX HA 00y4eHUU COTPYTHUKOB
aJanTaiuu u OpraHu3aluu;UCII0Ib30BATh METObI




o0OyueHus

noJiiepKaHus paboTOCTIOCOOHOCTH MepcoHaa

IIepCOHAIA, [1K-3.B.1 BnaaeTs COBpeMEHHBIMU

IJIaHUPOBAHUE MHCTPYMEHTaMH Pa3BUTHUS U MPOJIBUIKEHUS

Kapbepbl U COTPYJIHUKOB OpraHU3alu1

IPOJBUKEHUEM

COTPYJIHUKOB B

OpraHu3aluu

[1K-4 Cniocoben

(dbopmupoBaTth

CUCTEMY

OpraHu3anuu Tpy/a,

paspemuarb [1K-4.3.2 3HaTh OCHOBHBIE TEOPUH U KOHIICTIIIUH

KOH(JIMKTHBIE B3alMO/JICIICTBUS JItOJIel B OpraHU3allH,

CUTYalluu IpH BKJIIOYAsi BOMPOCHl MOTUBALIUHU, TPYTIIIOBOM

MIPOEKTUPOBAHUH JMHAMHUKH, KOMMYHUKAIIU{ U YIIpaBJIeHUs

MEXJIMYHOCTHBIX, KOH(QIMKTaMHU

TPYNIIOBBIX U [1K-4.VY.2 ymMeTp aHanu3upoOBaTh OCHOBHBIE
Tpodeccnonanpipie OpraHU3alMOHHBIX (dakTophl OpraHu3alyu Tpyaa; OpraHu30BaTh
KOMIIETEHIIUHA ’

KOMMYHHUKaIIUI Ha
OCHOBE

IpyNIoBY0 padOTy Ha OCHOBE 3HAHUS IPOLIECCOB
rpyNnoBON JUHAMHUKY U MPUHIUIIOB

COBPEMEHHBIX (dbopMupOBaHUS KOMaHIbI

TEXHOJIOTHI1 [1K-4.B.2 BnaseTs HaBbIKaMu (JOPMUPOBAHUS
YIPaBIICHUS ONTHUMAJILHOW CUCTEMBI CTUMYJIUPOBAHUS U
IIEPCOHAJIOM, a TAK)KE | MOTUBALIMY NIEPCOHAJIA OPraHU3aALNH
OpPraHU30BbIBATH

paboty ¢

3aMHTEPECOBAHHBIMU

CTOPOHAMH

e MeHemKMEHT

2. Mecto mucuurminHbl B cTpykrype OIT
JlucuumimHa MOXeT 0a3upoBaThCS HA 3HAHUSX, paHee MPUOOPETEHHBIX 00yYarOIIUMUCS
MIPU U3YUYEHUH CIEAYIOUIUX JUCIUILTNH:

e VmpapieHue opraHusanueit (mpearnpusTUeM)

e MeTobl IPUHATHS YIPABICHUYECKUX PEIICHUN

o [lcuxomorudeckue acreKThbl HpO(bQCCHOHaHLHOfI JACATCIbHOCTHU
3HaHI/I$[, MOJIYYCHHBIC IIpU H3Y4YCHUHU MATCpUaATIa ,HaHHOﬁ JUCHUIIIIMHBI, UMCIOT KakK
CaMOCTOATCIIbPHOC 3HAYCHUE, TAK U UCIIOJIb3YIOTCA IPU U3YUYCHUU APYIUX OUCHUIIINH:
L4 HpOI/I3BO,Z[CTB6HHaH npeaauIIOMHas IIpakKTuKa

Tabnuie 2.

3. O0beM U TPyJI0EMKOCTb JUCLIUIUINHBI
JlanHbple 00 obmeM o0beMe AMCHUIUIMHBI, TPYJIOEMKOCTH OTAEIbHBIX BHUJOB Y4eOHOM
paloThI MO AUCLUILTUHE (M pacnpeaeseHne 3TOH TPYJ0eMKOCTH M0 ceMecTpaM) MPeICTaBICHbI B

Tabnuua 2 — O6beM U TPYA0EMKOCTh IUCIUILIIHHEI

TpyaoeMKocTh Mo
Bun yuebHoit paboThl Bcero ceMecTpam
Neb
1 2 3
Oowan mpyooemKocnb oucyunIuHl, 5/ 180 5/ 180
3E/ (uac)




U3 nux uacoe npakmuueckoii n0020moeKu o1 ol
AyoumopHnoie 3anamus, BCEro vac. 85 85
B TOM YHCJIE:

nexiuu (JI), (gac) 34 34

npaktudeckue/cemunapckue 3anarus  (113),

34 34

(dac)

naboparopusie padotsl (JIP), (yac)

KypcoBo# nipoekT (padora) (KII, KP), (gac) 17 17

9K3aMeH, (Jac) 54 54
Camocmoamenvhnas paboma, Bcero (4ac) 41 41
Buo npomesxcymounoii ammecmayuu:. 3a4er,
mupd. 3ager, sx3amen (3auer, Hudd. 3auq, OK3. OK3.
OK3.*%)

E23

[IpuMevaHue: kaHIUAATCKUIT SK3aMEH

4. ConepxaHue TUCITUTIITAHBI
4.1. PacmpeneneHue TPyIOEMKOCTH TUCITUTIINHBI IO pa3zesiaM U BUIaM 3aHSTHH.
Paznenbl, TeMBbI TUCHUTIITUHBI M KX TPYJOEMKOCTh TPUBECHBI B TAOIHUIIE 3.

Tabnuia 3 — Pa3znensl, TEMBbI TUCIUIUIMHEI, UX TPYJIOEMKOCTh

Jlexumum | 113 (C3)| JIP KII CPC

Pa3nensl, TeMbI JUCHMIIINHBI (uac) (ac) (1ac) (dac) (dac)

Cemectp 6

Paznen 1. YopasieHue 4eoBeuecCKUMHU pecypcamu
KaK MpaKTH4ecKas AeSITeIbHOCTh U KaK HayKa
Tema 1.1. TTepcoHalt u ero XapaKTePUCTHKH. 6 6 7
Tewma 1.2. Teopun ympaBieHus O PO YEIOBEKa B
OpTaHM3AIHIX

Paznmen 2. Merogonoruveckre OCHOBHI yIIPaBICHUS
YeJIOBEYECKUMH pecypcaMy OpraHu3altu. 6 6 5 9
Tewma 2.1. KoHnientyanbHbIE acTIeKThI YIPaBICHIS
[IEPCOHAIOM.

Paznen 3. Cucrema yripaBieHus IepCOHAIOM
OpraHu3alyH.

Tema3.1. Opranu3zauroHHOE NPOEKTUPOBAHUE
CHCTEMBbI YIIPABJICHUS [1IEPCOHATIOM.

Tema 3.2. OGecrieueHne CHCTEMBbI YITPaBICHHSI 6 6 5 7
[IEPCOHAIOM.

Tema 3.3. KagpoBast moiMTHKa U CTpaTerus
YIOPaBJIECHUS IEPCOHATIOM.

Pazgen 4. TexHonmoruu ynpasiieHUs IEPCOHATIOM
OpraHU3alHH.

Tewma 4.1. [InanupoBanue nepcoHaya OpraHu3aluu.
Tema 4.2. OCHOBBI TEXHOJIOTUH YIIPABICHUS
[IEPCOHAIIOM.

Tema 4.3. TexHoOTHs yIIpaBIeHUs Pa3BUTHEM 8 10 5 10
HEpCOHAIA.

Tema 4.4. YpaBiieHue OBEACHNUEM TIEPCOHANA
OpraHH3alHN.

Tema 4.5. CucteMbl 1 METOBI MAaTEPHATIEHOTO U
HEMaTEpUAJIBHOTO CTUMYJIMPOBAHMUSL.




Pazgen 5. Ouenka pe3yapTaToOB ACATEIBHOCTH
MepCOHaIa OpraHnu3aluy.

Tema 5.1. Onpenenenne COMATBLHO-OKOHOMHYECKOTO 8 6 2 8
a¢dekra oT pabOTHI C EPCOHATIOM.
Tewma 5.2. KagpoBblii ayauT.

BeinonHeHne KypcoBoii paboThl 17
Hroro B cemectpe: 34 34 17 41
Uroro 34 34 0 17 41

[IpakTnueckass TMOATOTOBKA 3aKJIIOYAeTCs B  HEMOCPEICTBEHHOM  BBIIIOJHEHUU
OoOyyarolUMMHUCS  OMNpEAETCHHBIX  TPYIOBBIX  (YHKIMH,  CBA3aHHBIX C  Oyxaymen
Ipo(ECCUOHATIBHOMN AEATEIbHOCTBIO.

4.2. CopaeprxaHue pa3/ielioB U TE€M JICKIIMOHHBIX 3aHSATHH.
ConeprxaHue pa3/iesIoB U TEM JICKIIMOHHBIX 3aHATUI TPUBEIACHO B TaOIuIE 4.

Tab6muia 4 — ConeprkaHue pa3aesioB ¥ TeM JIEKIIMOHHOTO ITUKJIA

Howmep pazgena HaszBanue u conepxanue pa3fesioB U TEM JEKIIMOHHBIX 3aHATUI

Tema 1.1. Ilepcoman wu ero xapakrepuctuku. IlloHsTus
«TIEPCOHAT», «UENOBEYECKHE PECYPChI», «KaAPbD», «TPYAOBbIE
pecypchl», «4eloBedYecKui KamuTam». PerHOK Tpyna. [TpoGiemsr
3aHATOCTH W Oe3pabotuma. TpymoBbIe peCypchl H  HX
cocraBisifouue.  l'ocymapcTBeHHass — cUCTeMa  YIpaBJICHUS
TpydOBbIMU  pecypcamu. OCHOBHBIE  3Talbl  3BOJIOLUU
KOHIIENINI ynpaBieHus nepcoHanoM. [lepexon ot ympaBieHus
KaJpaMd K  YIOPaBICHUIO  YEJIOBEYECKUMH  pecypcami.
XapakTepHble YepThI u 0COOEHHOCTH yIpaBlIeHUs
yenoBeueckumu pecypcamu  (YUP). Konnenmus ynpaBieHus
MEPCOHAIIOM: METOJOJIOTHUS, CUCTEMa U TEXHOJIOTHUS YIIPaBJICHUS
nepcoHasioM. CoBpeMeHHbIE TEHACHIMH U Tpodsembl YUP.
Ilepconan ©u ero XapakTepUCTHKU. AHAJIUTHYECKas U
CTaTHCTUYECKAsl CTPYKTYpHhI niepconana. GakTopsl, BIUSIOMIKNE Ha
CTPYKTYypy nepconana. [lepconan kak 00bEKT OLIEHKH.

Tema 1.2. Teopum ympaBieHus O pPOJM YEJIOBEKa B

Paznen 1. VYnpasienue
YeIIOBEYECKUMH PECypCcaMu
KakK MpaKkTHYecKas
NeSITeNIbHOCTh U KaK HayKa.

OpraHu3aLusX.
Teopun ynpaBiaeHHs O pOJIM 4YelOBEKa: IIKOJA HayyHOI'o
yHpaBiIeHus, aAMUHUCTPATUBHOTO YIIPABICHHUS], «YETOBEYECKHX
OTHOLICHMI», KOJMYECTBEHHas M COBPEMEHHBIE TEOPHUH
ynpaBieHus. BugeHue dyenoBeka Kak OOBEKTa YIpPaBICHMS:
«YENIOBEK  IKOHOMMYECKHI»,  «YEJIOBEK  IMOTPEOSIOmuUiiy,
«YENIOBEK HEPapXUUECKUil», «uenoBeK MpodecCHOHATbHBINY,
«UEJOBEK KOPIOPATUBHBINY». THIIONOTHA  YIPaBIEHYECKOTO
nepcoHaysa. JTalbl pPa3BUTUSA YIPABJICHUS YEJIOBEUYECKHUMHU
pecypcaMu M HMX XapaKTepPUCTUKA: MEpUOJ], OCHOBHOW OOBEKT
ylnpaBieHus, JOMHUHUPYIOUIME  TOTPEOHOCTH  IEepcoHaa,
BEYLIME HAPABJICHUSI YIIPABJIEHYECKON JESITEIbHOCTH.

Pasznen 2. | Tema 2.1. KoHuentyanabHble acIEKThl YIIPABJICHUS [IEPCOHAIOM.




Mertoomornuyeckmue OCHOBBI
YIPAaBJICHUA YEI0BEUECKUMU
pecypcaMu OpraHu3alyu.

[MonsiTve w wuenu ympasiaeHus mnepcoHanoMm. Duocodust
ynpaBieHuss nepcoHasioM. llenmu pa3pabotku  punocodun
opranuzanuu u (GaxKToOpbl, BIUAOIIME Ha e¢ (opMupoBaHUE.
CucteMHBII TIOAXOJ K YIPABICHHUIO TEPCOHAIOM OpraHU3al|H.
MecTo ¥ poJib TIOACUCTEMBI YIIPABICHHS IEPCOHAIOM B CHCTEME
yIOpaBICHUs  OpraHu3anueil.  3aKOHOMEPHOCTH  Pa3BUTHSI
CHCTEMbI YIpABJICHUS MEPCOHANIOM. [IpUHIMOBI W METObI
HIOCTPOCHHSI CHUCTEMBI YIPABICHHS IMEPCOHAIOM OpraHH3allUu.
Baxneiimue ¢yHkiuuu ynpaieHus nepcoHaioM. CyObekThl u
METO/IbI YIIPABJICHUS TTEPCOHATIOM.

Paznen 3. Cucrema
yIpaBJICHUS MePCOHAIOM
OpraHu3aIu

Tema 3.1. OpraHu3allMOHHOE MPOEKTUPOBAHHE CHCTEMBI
yOpaBlieHusi IepcoHanoM. lleneBple MOACHCTEMBI CUCTEMBI
yIOpaBJeHUsl MEPCOHAIOM W OpraHu3alud B LeJoM. Mecto u
3HauU€HUE 1eJel CUCTeMbl YIOpPaBIEHUS MEPCOHAIOM B
o0ecrieueHWH THaBHBIX 1enell opraHu3auuu. CXOACTBO H
pasznuuus 1eneld aIMUHUCTpAIMU U 1enield pabotHuka. Cucrema
1enel yrnpaBlieHUs TEPCOHAIOM KaK OCHOBa (DYHKITMOHAIBHOTO
pasnenenus Tpynaa. IIpoekTupoBaHuEe cocTaBa, COAEPKAHUS U
METOZOB BBIMOJHEHUS (QYHKUUH YIPaBICHHUS IE€PCOHAIIOM.
CymHocTh M BHIBl  COBPEMEHHOIO  OpPraHU3alMOHHOTO
MPOCKTUPOBAHUS CHUCTEeMBbI ympaBieHus nepconamom (CVYII).
Cragum u  o3Tanel  NpoeKTHpoBaHus.  OpraHu3alMOHHBIE
CTPYKTYpPBI CUCTEMBI YNpaBJIEHUS MEpcoHaIoM. MecTo cirykObl
yIOpaBl€HUs  IEPCOHAIOM B CTPYKType  YIpaBJIEHUS
opranuzanueil.  OpraHu3alUOHHBIE  CTPYKTYpbl  CIIy>KObI
yhnpaBleHUus IepcoHaloM. BHenpeHue — opraHu3allMOHHBIX
IIPOEKTOB CUCTEM YIIPABJIEHUS MEPCOHAIOM, UX COJEp)KaHHE U
HOPSI0K BhINOJIHEHUs. [IpoekTHas JOKyMeHTaIusl.

Tema 3.2. OOGecrieueHue CHUCTEMBbI YIPABICHUS IEPCOHAIOM.
WnauBuyanbHble NCUXOJOTMYECKHE OCOOEHHOCTH JIMYHOCTH.
Tunsl u crunu pykoBojacTBa. IloBeaeHne JMUYHOCTH B TpyIIIe.
Pacnpenenenue poneit B rpynme. PopMHpOBaHHE KOMaHJBI.
Ilonatue w  mexanu3m  MmotuBanuu.  ConuanpHO — —
ncuxojiorudeckue (aktopsl MoTHBalMK. CrocoObl oOoramieHus
Tpyda ¥ NapTUCHNATUBHOE YympasieHue. OCHOBHbIE TEOpPUHU
MOTHMBAIlMM: KApTUHBl YEJIOBEKA B TEOPUAX  TPYNOBOU
MOTHBAIlMM, COAEPKATEIbHBIE U IPOLECCYyaAIbHBIE TEOPHUH
MOTHUBAIUH. YTIpaBieHHuEe KOH(IMKTAMU U CTPECCAMHU.

Tema 3.3. KagpoBas mnonuTuka W CTpPaTErus YNPaBICHUS
NIEPCOHAJIOM.

Konnenmus kaapoBodl NOMUTUKKA opraHu3anuu. OCHOBHbIE
HaIpPaBJICHUS KaJpOBOI MONUTUKU. TUIIBI KaAPOBOM MOIUTHUKH.
OcHOBHBIE 3Tanbl pa3padOTKU KaJIpoBOW MONUTHKU. DaKTOpBI,
BIMSIIOIIME Ha pa3pabOTKy KaJpoBOM MOJUTHUKU: BHEIIHUE U




BHYTPEHHUE. J[OKyMEHTBI, OTPa)KaloIIUE KaIpPOBYIO IOIUTHKY
opranm3aiui. HaydHo-mMeroandeckoe oOecredeHrue KaapOBOM
NOJUTUKKA  OpraHu3auuud. Muccus  opranuzanuu. Llenu
opranuzanuu. CrpaTeruyeckoe YIpaBI€HHE IIEPCOHAIOM Kak
yclioBUe (POPMHUPOBAHUS KOHKYPEHTOCIIOCOOHOTO TPYIOBOTO
NOTEHLIMaJga  OpraHMU3aluHu. Cocrapndomue  CTpaTeruu
yIpaBleHUs MEPCOHAIOM. B3auMOCBsA3b CTpaTeruu yrnpaBieHUs
nepcoHaJIoM ¢ o0mel crpaterueid opranuszauuu. IIpaktuka
yIpaBlieHUsl IEPCOHATIOM U cTpaTerus ¢pupmbl. Buasl crpaterun
PasBUTUA OpraHu3aliii MW COOTBCTCTBYIOIIHUE WM CTPATCIUH
yOpaBlI€HUs NepcoHamoM. Kpurepum ONEHKH CTpaTeruu.
Komnerennuss nepcoHana Kak OOBEKT  CTPaTErnyecKoro
YIIpaBJIECHUA.

Pazgen 4.
yIpaBICHUS
OpraHu3aIuy.

Texuonoruu
MePCOHAIOM

Tema 4.1. IInannpoBanne nepconana oprann3anuu. CyniHocTs U
e KaJpoBOTO TUIaHupoBaHusA. KaapoBoe MmiiaHWpoBaHWE Kak
HEOOXOAMMOE YCJIOBHE pealu3alii  KaJpPOBOW  MOJUTHUKH
opranmzarui. OOBEKT KaJapOBOTO TUIAHHUPOBAHUS W TPUHITUTIBI
ero opranuzauuu. OrmnpezneneHre NOTPEOHOCTH B TEpCOHAIE.
HopMmupoBanue uyuciaeHHOCTH TiepcoHana. Meronpl pacudera
YUuCIEeHHOCTH. [IporHo3Hble pacyeTbl KOJIMYECTBEHHOW U
KaU4eCTBEHHOW CTPYKTYpbl KaJapoB. B3anMOCBsA3b KaueCTBEHHOM
U KOJUYECTBEHHOW mMOTpeOHOCTH B mepcoHane. [IpuHIATIBI
POrHO3UPOBAHUS MOTPEOHOCTH B  mepcoHane. DakTopsl,
onpeaessitomne iaanupoanue YP. Cucrema mnokaszareneid 1o
TpyAay.

Tema 4.2. OCHOBBI TEXHOJIOTUH YIIpaBjieHUs nepcoHaioM. Haewm,
otbop u mpuem mnepcoHana. IlepBuunbiii orOop. OrleHka
nepconana. [lokazarenm u Meronsl oueHku. [logbop
paccraHoBKa  KaapoB. IIpuHIMOBI  pacCTaHOBKH  KaJpoB.
[Ipodopuenrtanus, TpyaoBas coLMaTU3alUs W TPYHOBas
ajanTalus IepcoHana. YIPaBJIEHUE TPYAOBOW aJanTalUen.
@DakTophl, OKa3bIBAIOIIME BIUSHUE HA AJANTalUI0 MOJOJOTO
cnenuanucra. PanuoHanbHOE — MCHONB30BAaHUE  IEpPCOHAA.
TexHuka 06€30MaCHOCTU B OpraHU3AIMU. YTPaBICHUE CUCTEMOM
OXpaHbl 3/10pOBbsi B opranu3auuud. OpraHuzanus TpyJa
nepcoHaa. BricBob0k 1eHNE MepcoHarna. BapuaHnTel
COKpalleHuss  nepcoHana.  Cucrema  MEpPONPHUSATHH IO
BBICBOOOXKICHUIO TIEPCOHAIA.

Tema 4.3. TexHoiorus ymnpaBi€HUS pa3BUTUEM IIE€pPCOHAA.
ComuanbHOe pa3BUTHE OpraHU3allMd Kak OOBEKT YIpaBICHUS.
Cucrema HenmpepbsIBHOro oOydeHus mnepcoHana. [loaroroska,
MEPeroAroTOBKa U TMOBBINIEHHE KBamuukanuu. MeToIsl
oOyueHnus. JlenoBas omeHka repcoHana. ATTecTaius nepcoHana.
HopmaTtusno —TIpaBOBOE peryiupoBaHue aTTeCTaluu.




IIpouenypa u MeToapl arTecTaliMu. YIPABICHHUE JEI0BOM
Kapbepou nepconana. Buasl u monenu kapbepsl. IInanupoBanue
Kapbepbl. Pabora ¢ KagpoBBIM pe3epBOM. ITambl JEIOBOM
kapbepbl. CamooneHka. IloHSTHE JMYHOCTHBIX PpECYpCOB.
MeToapl  CaMOOLIEHKU.  YTpaBjI€HUE HOBOBBEACHUSIMH B
KaJIpOBOM padore.

Tema 4.4. YnpasieHue MOBEACHUEM IMEpCOHATa OpPraHU3alUU.
WHnuBuayanbHble NCUXOJIOTMYECKHME OCOOCHHOCTH JIMYHOCTH.
Tunel u cTwiM pykoBojacTBa. [loBefcHHE JIMYHOCTH B TPYIIIIE.
Pacnpenenenue poneit B rpynne. POpMUpPOBAHHE KOMAHIBI.
I[MonsTme w  Mexamm3m  mortuBanuu.  ConuanpHO — —
ncuxoJsioruueckue paxropsl MotuBanuu. CriocoObl oboramieHus
TpyJa ¥ NapTUCUNATUBHOE YyrpasieHue. OCHOBHbIE TEOPUU
MOTHBAIIMM: KAPTUHBI 4YEJIIOBEKA B TEOPUAX  TPYJIOBOM
MOTHBAIlMM, COJEpXaTellbHble M MpOoIlecCyalbHbIE TEOPUU
MOTHBAIMH. YTIpaBiieHnEe KOHQIUKTAMU U CTPECCaMHU.

Tema 4.5. CucreMbpl H  METOABl MaTEPUANBHOIO U
HEMaTepUaJIbHOTO CTUMYJIMPOBAHHUS.

[TonuThka opranu3amuu B 00JIaCTH OTUIATHI TPyAa U (DaKTOphI €¢
onpezensone. MexayHapoAHble MOJEIU CUCTEMbl OILIaT.
[TpuHuMnuanpHble TOAXOABl K MOCTPOCHUIO CHCTEM OIUIATHI
Tpyna. Tapudusie cerkn, KodhOUIHEHTHI #  (GAKTOPHI,
onpeAensone ux BelIudruHbl. DOpMbl U CHUCTEMBI 3apaOOTHOM
wiatbl. @OpMbI IPEMHUPOBAHUS U UX B3aUMOCBS3b C KOHEUHBIMU
pe3ynbTataMu JAeATeIbHOCTH OpraHu3allid, MOJpa3JeieHuid u
OTJICJIbHBIX PabOTHUKOB. JlononHuTenbHbIE BH/IBI
MaTepUaIbHOTO CTUMYJIMPOBAHUSL. AJIMUHUCTPATUBHO-
OpPraHU3al[MOHHbIE M  COLHUAIBHO-TICUXOJIOTMYECKUE METOIBI
HEMaTepuaibHOro cTuMysupoBaHus. CHCTEeMHBI TOIXOJ K
OpraHM3alliil CHUCTEM MATEPUAIBHOTO M HeMaTepuaIbHOro
CTUMYJUPOBAHUS.

Paznen 5. Orenka
pe3yabTaTOB ACSTENBHOCTU
MepcoHalla OpraHu3aluu.

Tema 5.1. Onpenenenue couuanbHO-3KOHOMHUYECKOro 3¢ddekra
oT paboThl ¢ nepcoHanioM. Kpurepun 3 pekTuBHOCTH pabOTHI C
kaapamiu. [Tokazarenu, XxapakTepu3yoolue KayecTBO MEPCOHAA;
NOKa3aTeNM, OTpa)kalolllMe pealbHble 3aTpaThl Ha IEpCOHAl;
IOKa3aTelM, OIEHUBAIOUIME OT]ady, KOTOPYIO OpraHH3alus
HOJy4yaeT OT CBOUX paOOTHUKOB. OCHOBHBIE U COIyTCTBYIOIIHE
nokazarenu 3¢p¢pextuBHOCTH. DopMmbl mposBiaeHus 3pdexTa B
HEPCOHATBHOM MEHE/DKMEHTE: 3KOHOMUYECKHE, COLMaJIbHBIE,
no3HaBarenbHele. CriocoObl pacyera 3¢pdekra oT MeponpusTUn
1o pabore ¢ KaJapamu.

Tema 5.2. KagpoBbiii ayaur. Metonosorus ayaura nepcoHania.
Mecro ayaura B CHCTEME  YIpPaBIEHHs  IEPCOHAIOM
OpraHu3alui. YPOBHU ayAWTa: CTPATETMYECKUN, ONEepaTHBHBIMH,




JUHEHHOro ymnpasiieHus. JlMarHocTuka paboOThl C MEPCOHATIOM.
ITocnenoBarenbHOCT, IPOBEACHMS ayAuTa: IIPEIBApUTEIIbHAsS
JUArHoCTHKa, aHaJIM3  COLMAJIbHOIO  IIACIOpTa,  AHAaJIuU3
OpPraHU3alMOHHOI0 IOBEeACHUSA. MHCTpymMeHTapuil NpOBEACHUS
KaJIpOBOro ayauTa. AHalIW3 TPYIOBBIX IOKAa3aTelel KaK OCHOBA
KaJIpOBOro ayauTra. AHaJIM3 W KOHTPOJUIMHI M3JEPKEK Ha

IIEPCOHAIL.

4.3. Tlpaktudeckue (ceMUHAPCKUE) 3aHATHUS
Tembl mpakTUUECKUX 3aHATUI U UX TPYIOEMKOCTb IPUBEAEHBI B TAOIHIIE .

Tabnuna 5 — [IpakTudeckue 3aHsITHS U UX TPYJIOEMKOCTh

Ne
/1

TeMbl npakTH4YECKUX
3aHATHI

DopMBI TPAKTUYECKHUX

N3 Hux Ne
IIPaKTUYECKOH | pazfena
MOJATOTOBKH, | IUCIUI
(dac) JIUHBI

TpynoeMKoCTb,

3aHITHH (gac)

Cemectp 7

[enoBas urpa
«Metonp! ynpaBiaeHuUsA
MIEPCOHAIOM)

JenoBas urpa 4 2

Henosas urpa:
«Konnenmms
YIpaBIICHUS
TIEPCOHATIOM).

JlenmoBas urpa 4 3

[enoBas urpa
«ITonbop
MIEPCOHATIAM.

JenoBas urpa 4 4

Henopas
«Omnpenenenue
CTEIICHU
CILUIOYEHHOCTH u
3¢ hekTUBHOCTH
paboTHI KOJJICKTUBAY.

urpa

JenoBas urpa 4 4

Ponesas urpa
«KoHTpakT»

Ponesas urpa 2 4

JenoBas urpa «Ctuiu
MOBEACHUS
PYKOBOJUTENEI.

JlenoBas urpa 2 4

Amnanus
CUTYyaIu
«MeTtonabl
yIpaBJiIcHUS
MEPCOHATIOMY

AmHanus keiica 2 2

Ananuz
CUTYaIluu
«Metoge oTOOpa
MePCOHANIAY.

Amnanus Keiica 4 4

Ananns

Amnanus Keiica 4 5




CUTyalluu
«Kondnukr B
OpraHu3aIm»

10 Amnanus Ananns kenca 4 5
CUTyalluu
«OueHka
JCJIIOBBIX %1
JIMYHOCTHBIX
Ka4ecTB
PYKOBOJMTESD).

Bcero 34

4.4. JlabopaTopHble 3aHATUS
Tembl 1abOpaTOPHBIX 3aHATHHA U X TPYTOEMKOCTh IPUBECHBI B TaOHIIE 6.

Tabnuia 6 — JlabopaTtopHble 3aHATHS U UX TPYJIOEMKOCTh

W3 aux Ne
Ne TpymoeMKOCTbh, | MPaKTUUECKON | pa3zena
HaumenoBanue mabopatopHbix paboT pyA | TP pasi
/1 (dac) MOJATOTOBKH, | JWCITHIT
(dac) JIMHBI

VY4eOHBIM MJIAaHOM HE MPEyCMOTPEHO

Bcero

4.5. KypcoBoe nMpoeKkTHpoBaHue/ BHITOJHEHUE KypPCOBOH PabOTHI

Henms kypcoBoii paboOThI: pa3paboTKa PEKOMEHJAMA 110 COBEPIICHCTBOBAHUIO
yIpaBieHUs 4YeJTOBEUECKUMHU PECYPCAMU B OpraHU3aI[uu

YacoB npakTUyeCcKo moAroToBKU: 17

[IpuMepHBIe TEMBI 3a/1aHUI Ha KypCOBYIO paboTy npuBeaeHsl B pazneine 10 PIT/I.

1.1. CamocTosTenbHas paboTa 00ydJarOmmuXxcs
Bupl caMocTosTeNbHOM PabOThI U €€ TPYAOEMKOCTh IPUBEICHBI B Ta0IHIIe 7.

Tabnuna 7 — Bunabel camocToaTenbHON paboThI U €€ TPYAO0EMKOCTh

N Bcero, | Cemectp 6,
Bunx camocrostenbHOM paboTh

qac qac
1 2 3
N3ydenue TeopeTHUECKOro MaTepuana 8 8
quctumiuHel (TO)
KypcoBoe npoektupoanue (KI1, KP) 17 17
PacuetHo-rpaduueckue 3aganus (PI'3) 5 5
Brinonnenue pegepata (P) 4 4

[ToaroTroBka K TeKyIieMy KOHTPOJIO
ycneBaemoctu (TKVY)

Jomamnee 3aganue (J13) 4 4

Kontpomabhsle paboTsl 3a0uHnkoB (KP3)

IToaroroBka K IPOMEXKYTOYHON
artecranuu (ITA)

Bcero: 41 41




2. [lepeyenp yueOHO-METOAMUECKOTO 0OECTICUCHHS
JUTSI CAMOCTOSITENTEHOM PabOThl 00YUAIOLIUXCS IO TUCUUIUIAHE (MOIYIIIO)
Y4eOHO-MeTOINYECKUE MaTepUalbl A CaMOCTOSATENbHOM paboThl OO0yYaroIMXCs yKa3aHbl B

. /-11.

3. [lepedyeHb nevaTHBIX U IEKTPOHHBIX YUEOHBIX H3IaHUN
[lepedyeHp nevaTHBIX U IEKTPOHHBIX YUeOHBIX M3IaHHI MPUBENICH B TA0IUIE 8.
Tabmuna 8— IlepeueHp MeYaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3AaHUHN

KonnuecTso 3xk3eMIUIsIpOB B
HIudp/
URL apec bubnuorpaduueckas ccpuika OoubmoTeke
(KpoMe 2IIEKTPOHHBIX FK3EMILISIPOB)
005 VYrpaBieHne  TEpCOHAIOM  OpPTaHU3aINH:
v 69 yuebnuk /Ilon pen. A.Sl. KubanoBa. — M.: 25
NH®PA — M, 2024
005 VYnpasiienue nepcoHanoMm: ydebHoe mocodue
V67 / mon pexn. I'.1. Muxaiinuna. — M.: JlamkoB u 23
K, 2020
A3 AnexkceeBa WM.A. Ilpaktukym 1o Kypcy
«Ymupasnenne nepconaiom» - CII6.: I'VAII, 16
009
2011
658 VYmupasnenue mepconamom: yueOHuk /Ilon
V67 pen. T.HO. bazapos, b.JI. Epémun. — M.: 10
IOHUTH, 2024
Opranuzanus, yIpaBlieHuE U
C aJIMMHHUCTPUPOBAHUE B COLIMAIBHON paboTe:
0-64 yueOnux/ Ilom pen. E.M. Xomnocrora, E.U. 10
Komapos, O.I'. IIpoxopoBa. — M.: Opaiir,
2020
658 VYnopasnenue mnepcoHanom: yueOHuk /Ilox
V67 pen. T.IO. bazapos, b.JI. Epémun. — M.: 10
FOHUNTH, 2020
5. IlepeueHb 3MEeKTPOHHBIX 00pPA30BATENBHBIX PECYPCOB
UH(GOPMaIMOHHO-TEIEKOMMYHHUKAITMOHHOM ceTn «HTepHEeT»
[lepeuenn ANEKTPOHHBIX o0pa3oBaTeNbHbIX pecypcoB nH(GOPMaIMOHHO-

TeHeKOMMYHI/IKaL[I/IOHHOﬁ CCTHU ((I/IHTepHeT)), H606XOI[I/IMBIX 1 OCBOCHHUA AUMCLMIIIIMHBI

npuBeieH B Tadnwuiie 9.

Tabmuma 9

- HepequL OJICKTPOHHBIX O6pa3OBaTeHLHLIX pecypcoB

TeJ'IeKOMMYHI/IKaI_[I/IOHHOI\/’I CCTHU ((I/IHTepHeT»

UH(POPMALIMOHHO-

URL anpec HaumenoBanue

http://e.lanbook.com/book/966 | [leiineka A.B. VYmpaBieHue MEpPCOHAIOM:

(OnextponHbIN pecypc) — M.: Jlamkos u K, 2024

http://e.lanbook.com/book/53573

Kubano A.fl. VYmpasnenue mnepcoHasoM (DIEKTPOHHBIN
pecypc). —M.: KnoPyc, 2023

http://e.lanbook.com/book/53574

Kubanos A.f., [lypaxoa WN.b. VYmpaBnenue mnepcoHaiom
OpraHu3alluK: aKTyalbHble TEXHOJIOIMU HaliMa, aJanTaiui 1
aTTecTalnuu. (3NEeKTpoHHBIN pecypc). — M.: KnoPyc, 2024

http://e.lanbook.com/book/52577

Kokyesa X.M., fuenxo B.B. VYmnpasnenue nepconaiom




HAayKOEMKHMX Hpennpusatuii (DJeKTpoHHBIN pecypc). — M.:
MI'TY um. H.D. baymana, 2024

6. IlepeueHp nHHOPMAITMOHHBIX TEXHOJIOTHIA
6.1. [lepeyenp mTpOrpaMMHOTO OOECHEUEHUs, HCIIOIb3yEMOI0 TPH OCYIIECTBICHUU
00pa30BaTENBHOIO MPOIIECca MO JUCIUILINHE.
Ilepeuenp nCONIB3yeMOro MPOrpaMMHOro o0ectieueHus npeacrasieH B Tadnuie 10.

Tabnuma 10— [TepeueHs mporpaMMHOTO 00ECIICUCHIS

Ne o/t HaumenoBanue

He npenycmotpeno

6.2. [TepeueHn WH(OPMAITMOHHO-CIIPABOYHBIX CHCTEM, HCTIOJTE3YEMBIX npu
OCYIIECTBIICHUU 00Pa30BaTEIHLHOTO MPOIlecca 10 JUCIUTUTIHHE

[TepeueHs UCTONB3YEeMBIX HHPOPMAIIMOHHO-CIPABOYHBIX CHCTEM IMPEJICTABICH B
Tabmuie 11.

Tabnuma 11— [lepeuens HHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

No /1t HaunmenoBauue

He npenycmorpeno

7. MarepuanbHO-TexHUYECKas 0aza
CoctaB  MarepuagbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOW Uil  OCYIIECTBJICHHS
00pa3oBaTeNbHOrO MpoIiecca Mo JUCIUIUIMHE, IPeCTaBeH B Taduiel 2.

No HaumeHnoBanue cocTaBHOM YacTu Howmep aynutopuu

/T MaTepuaIbHO-TEXHUYECKON Oa3bl (Ipu HEOOXOAMMOCTH )
JlexunoHHasa ayauTOpus 22-07 JlencoBeta
MynbTuMeauitHas JEKUUOHHAS ay AUTOPUS 22-07 JlencoBeta

8. OreHOYHBIC CPECTBA IS IPOBEACHHS MPOMEKYTOYHOM aTTecTaluu
8.1. CocrtaB OIICHOYHBIX CPEJICTBIUIS IPOBEACHUSA IPOMEKYTOUYHOM AaTTECTAIMH
oOyuaronuxcs 1o AUCUUIUINHE PUBEACH B Tabnue 13.
Tabnuia 13 — CoctaB OIIEHOUHBIX CPEJCTB AJIsl IPOBEACHUS MPOMEKYTOUHON aTTeCTaIlluu

Bun HpOMe)KYTOqHOﬁ aTTCCTallun HepequL OIOCHOYHLBIX CPCIACTB

OK3aMeH Crrcok BOIpOCOB K 3K3aMEHY;
DK3aMeHalMOHHbIE OMIETHI;
3amaum;

TecThl.

BrinonHenue KypcoBoil paboTel DKclepTHas OlIEHKa Ha OCHOBE TpeOOBaHMM K
COJIEP/KAHUIO KypCcOBOI paloThI 1o
JUCLMILINHE.

8.2. B KkauecTBe KpHUTEpHEB OLEHKH YpPOBHA C(HOPMUPOBAHHOCTH (OCBOEHUS)
KOMIIETEHIIMI 00yYaromuMucs MpUMEHseTcsl S5-0ajulbHasi LIKala OIEHKH C(POPMUPOBAHHOCTH
KOMIIETEHINH, KoTopas npuBejeHa B Tabuuie 14. B TeueHne cemecTpa MOXKET HCIIOJIb30BAThCA
100-6anmipHass  ImIKajga ~ MOJYJBHO-PEUTHMHTOBOM  CHUCTEMBl ~ YHHUBEpCUTETa,  IpaBHJa
HCIIOJIb30BAHUSI KOTOPOM, YCTaHOBJIEHB!I COOTBETCTBYIOLIUM JIOKAJIbHBIM HOPMATHUBHBIM aKTOM
I'VAIL
Tabnuua 14 —Kpurepuu ouieHKH YpOBHS CPOPMHUPOBAHHOCTH KOMITETEHIIUI




Or11eHKa KOMIIETEHITII

5-0ayuipHad nIKana

XapakreprcTrka c¢(hOpMHUPOBAHHBIX KOMITETCHITUIA

— oOyyJaronuiics TJIIyOOKO W BCECTOPOHHE YCBOWMJ IPOTPaMMHBIN
MaTepHa;

— YBEPEHHO, JIOTHYHO, II0CIIEJOBATEIFHO U IPAMOTHO €T'0 M3JIaracr;

— ONUPASCh HA 3HAHWS OCHOBHOM U JOIIOJHUTEIBHOW JIMTEpaTypHI,

«OTIIMYHO o
GATTCHON TECHO MPUBSI3BIBAET YCBOCHHBIC HAYYHBIC TTOJIOKEHUS C MTPAKTUUECKON
JIeSITeILHOCTHIO HAIIPABIICHUS,
— yMeJo 000CHOBBIBAET U apTyMEHTUPYET BBIJIBUTAEMbIC UM HJICH,
— JIeJIaeT BBIBOBI U 000OIIEHHMS;
— CBOOOJIHO BJIAJICET CUCTEMOM CIICIUATM3UPOBAHHBIX TTOHSTHIA.
— 00yyJaronuics TBEPIO YCBOWI MPOTPaMMHBIA MaTepuai, TPaMOTHO U
[0 CYIIECTBY MH3JlaraeT €ro, ONupaschb Ha 3HAHUS OCHOBHOM
JUTEPATYPHI,
CXODOLLOY — HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;
P — YBS3BIBACT YCBOCHHBIC 3HAHUS C TMPAKTHUYECKOW EATETbHOCTHIO
«3aUTEHO» .
HaIlpaBJICHNUS,
— apTYMEHTUPYET HayUYHBIE TTOJI0KEHHUS;
— JeNaeT BBIBOABI U 00OOIIEHUS;
— BIIQJICET CUCTEMOU CIICIIMAIM3UPOBAHHBIX TTOHITHIM.
— oOyyarouuiicss yCBOMJI TOJIBKO OCHOBHOW MpPOrpaMMHBIN MaTepuar,
[0 CYLIECTBY H3JIaraeT €ro, OMupaschb Ha 3HAHUSA TOJIBKO OCHOBHOM
JUTEPATYPHI,
— JIOMyCKaeT HECYIIECTBEHHBIE OMMMUOKA U HETOYHOCTH;
«yJIOBJIETBOPUTEITHHOY .
GATTIOHOY — UCTIBITHIBACT 3aTPYJHEHHS B MPAKTUYECKOM MPUMEHEHUU 3HAHHM
HaIpaBIICHUS;
— 1200 apryMEeHTHPYET Hay4HbIE MOJI0KECHHUS,;
— 3aTpyAHseTcs B GOPMYJIUPOBAHUHN BBHIBOJOB M 000OIICHMIA;
— YaCTUYHO BJI3/ICET CUCTEMOM CEeMATN3UPOBAHHBIX MOHITHH.
— oOyyarouuiicss He YCBOWJ 3HAYUTENbHOM YacTh MPOrpaMMHOrO
MaTepuana;
— JIONyCKaeT  CYUIECTBEHHbIE  OIIMOKM W HETOYHOCTU  IpHU
«HEYIOBJIETBOPUTEIIHHOY .
paccMoTpeHuH 1npo0sieM B KOHKPETHOM HallpaBJICHUY;
«HE 3a4YTEHO»

— UCHBITBIBACT TPYJHOCTH B IPAKTHYECKOM IMPUMCHCHHH 3HAHMIA,
— HE MOXET apryMEHTUPOBATh HAYYHBIC TIOJIOKCHUS;
— He (OPMYJIHPYET BBIBOJIOB H 0000IICHHUI.

8.3. TumnoBble KOHTPOJIbHBIC 3a1aHUS WM HHbIC MaTEPHAJIBI.
Bormpocs! (3amaun) a1 sK3aMeHa peIcTaBlIeHbl B Tadnuie 15.

Tabmuma 15 — Bornpocsl (3agaun) s SK3aMeHa

Ne i/n

Kon

[Tepeuens BonmpocoB (3a1a4) /Ui SK3aMeHa
WHJMKATOpa

&

© N o

VYipasieHue epcoHaIOM KakK MPaKTU4eCcKas I1K-1.3.1
JESTENIBHOCTD U KaK HayKa.

PbIHOK Tpy/a ¥ poGsieMbl 3aHATOCTH.
I'ocynapcTBeHHast cucteMa ynpaBiaeHHs TPYIOBbIMU
pecypcami.

OBorOIMs YIPABICHUECKUX MTOAXO0A0B K POJIU
4eJI0OBEKA B OpraHU3aliH.

OTteuecTBEHHBIE U 3apyOeKHbIE MOIXOAbI K
YIPABIEHUIO [IEPCOHAIOM.

Lenu u 3a1aum cucTeMBl yIPaBIEHUS IEPCOHATIOM.
Konuenmus ynpasieHHs IEPCOHAIOM.

Ilepconan. OcHOBHBIE XapaKTEPUCTUKH IIEPCOHAIA.
[IpyHIMIBI TOCTPOEHUSI CUCTEMBI YIIPABJICHHUS




MIEPCOHAJIOM Ha MPEANPHUATHH.

9. Mertozpl OCTPOCHUS CUCTEMBI YIIPABICHHUS
[IEPCOHAIIOM.

10. Metoap! ynpaBieHHs IEPCOHATIOM.

11. 3aganue 1. MUHHU-KENCHI

12. 3aganue 2. MeTo bl yIIpaBieHUs IEPCOHATIOM

13. Lenu u 31241 CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM.
14. Konuenuus ynpasiaeHus IEPCOHATIOM.

15. Tlepconan. OcHOBHBIE XapaKTEPUCTUKH MEPCOHANA.

16. [IprHIMTIBI TOCTPOCHHUS CHCTEMBI YTIPABIICHHSI
NIEPCOHAIIOM Ha MPEIIPUSTHH.

17. Metonibl TOCTPOEHUSI CUCTEMBI YIIPaBJICHUS
IIEPCOHAJIOM.

18. Metoap! ynpaBieHHs IEPCOHATIOM.

19. 3amanue 1. MUHU-KEHCHI

20. 3amanue 2. MeTozp!l yripaBiieHHsI TEPCOHATIOM

IK-1.V.1

21. OyHKIMH yTIPaBICHUS TIEPCOHATIOM.

22. Opranu3anmoHHOE IPOSKTHPOBAHNE CHCTEMBI
yTIpaBJICHUS TIEPCOHAIIOM.

23. Opranu3aioHHbIe CTPYKTYPhI YIPABICHUS
HIEPCOHAJIOM.

24. OGecnieyeHNE CUCTEMBI YIIPABICHUS MTEPCOHATIOM.

25. Omnpezienienne moTpeOHOCTH B epcoHae. [IpuHImmbI

HOPMHUPOBAHHUS U y4E€Ta YUCICHHOCTH ITEPCOHAIA.
26. CyurHoCTh | 11eJIH KaJPOBOM TTOJIUTHUKH.

[IK-1.B.1

27. YcnoBus pazpabOTKH KaApOBOH MOJIUTUKHU. THITHI
KaJpOBOH TOJIHUTHKH.

28. CtpaTerndeckoe yrnpanjieHHE TIEPCOHAIOM
OpraHu3aIuH.

29. Tumbl KaAPOBBIX CTPATETUH U UX PeaTH3aIIHSL.

30. YpaBiieHre KOMIIETCHIUECH MTEPCOHAIA.

31. CymHOCTb ¥ 1IeTTH KaJPOBOTO IJIAHHPOBAHUSL.

32. CYH_[HOCTL " [eJIK OIICPATUBHOTIO IJIaHA YIIPABJICHUS

TIEPCOHAJIOM.

33. MapkeTHHT ITepcoHaa.

34. JIsmxenue nepcoHana. Buabl qBrmkeHusI.

35. CpaBHUTENBHBIN aHATTU3 BHYTPEHHUX U BHEITHUX
MCTOYHUKOB MIPUBIICYECHUS MTEPCOHAA.

I1IK-2.3.1

36. Opranu3zanust Habopa nepcoHaa.
37. OT60p nepcoHana: OCHOBHBIE TAIbI U METO/IBI.
38. TectupoBaHue Kak crocod 0T00pa MPeTeHICHTOB.

39. CobecenoBanue Kak criocod oTOopa MpeTeHICHTOB.

40. ITousarue u BHJBI OLICHKHU IIE€pCOHAJIA.

IIK-2.V.1

41. 3ananue 3. Keiic «IlocTpoeHne opraHu3ainoHHON
CTPYKTYPbI IPEIANPUATHS U CITy>KObI YIIpaBIeHUS
MIEPCOHATIOM»

42. 3ananue 4. Pacuér moTpeObHOCTH B IIepcoHale

I1IK-2.B.1




IPEANPUATHS
43. 3aganue 5. Keiic «OT00p mepcoHana

44. TpynoBast ajanTanus nepcoHana.

45. YpasiieHue TpyA0BOH ajanTalyen nepcoHania.

46. CucteMa U IPUHIIMITEI PAIMOHATIBHOTO MCIIOJIb30BAHMUS
IIEpCOHAA.

47. OpraHu3anusi CHCTEMbI 00YYCHHUS ITepCoHaa.

48. Attectanus KagpoB. MeTObI BHITOTHEHUS
OLICHOYHBIX MTPOLIETYP.

I1K-3.3.1

49. YripaBiieHUE MOBEICHUEM TIEPCOHATIA OPTaHNU3aINH.

50. PyKoBOJICTBO MIEPCOHATIOM KaK pa3HOBUIHOCTH BIIACTH.

51. [loBenenue nuuHOCTH B rpymnne. DopmMupoBaHue
KOMaH/Ibl.

52. TToHsiTHE ¥ MEXaHU3M MOTHBAIMH. Teopruu
MOTHBAIUH.

53. Opranuzanus TpyJa nmepcoHaia

IK-3.V.1

54. Ctuib pyKOBOJICTBA KaK (aKTOp yNpaBieHUS
MIEPCOHAJIOM.

55. Ynpapnenue KOHQIUKTaAMH.

56. MeTtoapl U3ydeHus TPYAOBBIX MPOIIECCOB U 3aTpaT
pabouero BpeMeHH.

IIK-3.B.1

57. HematepuanbHbie CIOCOOBI U IPUEMBI
CTHMYJIMPOBaHUS TEPCOHAIA.

58. CucteMbl 1 METO/IBI MATEPUATBHOTO CTUMYITHPOBAHUS
nepcoHaa.

59. ®opMBbI U CUCTEMBI OILIATHI TPYAA B OpraHU3aI1u.
60.

I1K-4.3.2

61. YopaBienue ctpeccamu.

62. Kpurepuu 3¢dHekTHBHOCTH pabOThI C KaJpaMH.

63. [ToHsATHE U 1IETU ACITOBOM Kaphephl.

64. DTanbl Kapbepbl U €€ IUTAaHUPOBAHHE.

65. PaboTa ¢ KaapOBBIM PE3EpPBOM.

66. KampoBslii ayIuT: 1eH, CYIIIHOCTh, HHCTPYMCHTBIL.

67. O1eHKa COMAIBHO —AKOHOMHUYECKOTO 3 deKTa OT
paboThl C MEPCOHAIIOM.

I1K-4.V.2

68. Onenka coluanbHO-?KOHOMUYEeCKO! 3 (HEKTUBHOCTH
IPOEKTOB COBEPIIICHCTBOBAHUS YIIPABICHUS
MIEPCOHAJIOM OpPTaHU3AIIHH.

69. 3amanue 6. [Ipaktuueckoe 3amganue « CoctaBueHue u
aHaJIU3 pe3roMe»

70. 3amanue 7. Tect «O1eHKa KaHAUTATA»

71. 3ananwue 8. JlenoBas urpa «CobecenoBanuey

IIK=4.B.2

Bomnpocs! (3anaun) i 3adera / audd. 3auera npencrasineHs! B Tabnuue 16.

Tabnuma 16 — Bonpocs! (3agaun) ams 3adera / qudd. 3adera

Ne /o

ITepeuens Bonpocos (3ana4) s 3adeta / nudd. 3auera

Kon




WHJIUKaTopa

Y4eOHBIM IJIAHOM HE MPEyCMOTPEHO

Ilepeyenp TeMm [UIS KypCOBOTO HPOCKTHPOBAHUS/BBHINOIHEHHUS KypCOBOW pPabOTHI
IpeJIcTaBjIcHbI B Tabmuie 17.
Tabmuna 17 — IlepeueHp TeM sl KYPCOBOTO MPOSKTHPOBAHMS/BBITIOTHEHHUS] KYPCOBOM pabOoThI

Ne o/t

[TpumepHBIil TepeueHb TeM TSt KypCOBOTO MTPOEKTHPOBAHUS/BBITIOTHEHUS

KypcoBO#l paboThI

1.

ok

9.

10.
11.
12.
13.
14.
15.
16.

17.
18.
19.
20.
21.
22.
23.

24.
25.

26.

27.

28.

[IpunsaTHE peniennii 0 BEIOOPE CHCTEMBI OILIATHI TPYAA B
OpraHu3aIiHy.

[IpunsTHE YyIpaBIE€HYECKOrO PEIIeHUsI O Ha3HAYEHUH Ha JOJKHOCTD
PYKOBOJUTENS MTOAPA3CIICHUS.

[IpuHATHE yIIpaBIEHYECKUX PEIIEHUN IO CO3/IaHUIO U MPOU3BOJICTBY
HOBBIX BUIOB IPOJIYKIIMH.

[IpunsTHE perienns o BbIOOPY TUIA pEKIaMBbl.

[IpuHATHE yIIpaBIEHYECKUX PEIIEHUNA IO COBEPUICHCTBOBAHUIO
OpraHU3alMOHHOM CTPYKTYpPHI yIIPaBJICHUS B OpraHU3allu.
[IpunsTHe perieHus o BHIOOpE HCTOYHHUKA KPETUTOBAHUS JIS
nepenpopuINpoBaHus IPOU3BOJICTBA.

Pa3paboTka ynpaBieHYeCKHX peleHuil 1o crnocodam
pacripeenieHust MpUuObLIH.

[IpunsTHe penienuii o croco6ax yJIydieHus: 3JKOHOMHUYECKUX
nokasartelield paboThl TPUOOPOCTPOUTEIIBHOTO MIPEATIPUSTHS.
Br160p nporpamMMbl MOTHBALIUU COTPYTHUKOB OPraHU3aLlUH.
Br160p nporpamMmbl 00y4eHuUs: COTPYTHUKOB OpraHn3aluu.

Br160op nmporpaMmel aganTaiiu nepcoHaga Ha paboueM MecTe.
[TpunsTHE penienus o BEIOOPY KaHaia CObITAa MPOAYKIUH.
[TpunsTHE pemenus o BbIOOpEe MporpaMMbl (PMHAHCUPOBAHMUSL.
[TpunsTHE pereHus o BEIOOpE MOCTABILMKA B OpraHU3aluH.
[TpunsTHE perenust 0 BIOOpe MHBECTULIMOHHOTO IIPOEKTA.
[TpunsTHe pemenus o BbIOOpe MecTa sl POBECHUS
KOPIIOPATUBHOI'O MEPOIIPUSTHS.

[TpunsTHE perenus 1o 3aKynke o00OpyJOBaHUS B OpraHU3alllu.
[IpunsaTHE pemieHns Mo 3aKyNKe ChIpbsi U MaTEPUAIIOB.

[IpunsATHE pelieHus 0 cTpaTeruy HeHO0Opa30BaHUsL.

[IpunsATHE pelieHus o NpoeKTUPOBAHHIO pabouero Mecra
MEHeKepa.

[IpunsaTue peuenuii mo pesyabraraM GUHAHCOBOI'O aHAIM3a
OpraHH3alyy.

[IpunsaTHE penieHuii B ycI0BUAX HENOIHON HH(OpMaILHH,
HEOIIPEAETICHHOCTU U PUCKA.

[IpunaTHE pelIeHni 0 BHEAPEHNN IPOIPaMMBbl Pa3BUTHUS
COTPYIHUKOB OpraHU3al1H.

[IpunsaTHe pemieHuit o0 BIOOPE CTpAaTETHH pa3BUTHUS OpraHU3aLUH.
[IpunsaTue pemeHunit o BHIOOPE Mep MO COBEPIICHCTBOBAHHIO
KaJpOBOr0 00ecreYeHusl OpraHu3aIiH.

[IpunsaTue pemeHuit o0 BbIOOpE Mep MO YCHIICHUIO MaTepUaIbHOM
3aMHTEPECOBAHHOCTHU COTPYIHUKOB JUIsS MOBBIIEHUS 3()(HEKTUBHOCTH
JESTENBHOCTH NPEATIPUATHS.

[IpunsaTHe penieHuit o BHIOOpEe MApKETUHIOBON CTpaTeruu
OpraHH3aIyHy.

Pa3paboTka ynpaBieHYECKHX PEIICHUH M0 pe3ysbTaTaM BHEIIHEH




ayJUTOPCKOI MMPOBEPKU OPTraHU3aIIH.

29. Pa3paboTka ynpaBiIeHYECKHX PEIICHUH 110 MOBBIIICHUIO
KOHKYPEHTOCIIOCOOHOCTH OpraHM3aInH.

30. Pa3zpaboTka ynpaBiaeHUECKHX PELICHUH 0 (OPMHUPOBAHUIO
CTpaTeruu KOPIOpaTUBHOW COIIMAIBHON OTBETCTBEHHOCTH (DUPMBI.

Bompocer st mpoBeneHUsS MPOMEXKYTOYHOM aTTeCTalli B BHJAC TCCTHPOBAHHS
mpecTaBicHbl B Tabmuie 18.

Tabmuna 18 — IIpumepHbIi mepedeHb BOITPOCOB ISl TECTOB

Kon

Ne n/m [IpuMepHBIil mepeyeHb BOIIPOCOB ISl TECTOB
MHJMKATOpa

IK-1.3.1
1. TIpouuTaiiTe TEKCT, BIOEPUTE OJMH MPaBUIbHBIN OTBET U
3aMMIIUTE apryMeHThI, 000CHOBBIBAIOLINE BHIOOP OTBETA!

B npakTHyeckoe ynpasJjieHHe ePCOHAJIOM B JII000H
OpPraHu3alyy BKJIIOYEHBI...

A) TOJIBKO CITy>k0a yrpaBIeHHUs IEPCOHATIOM;

b) Bce paboTHHKH 1 BCe CTY)KOBI HA MPETPUSATHY;

B) TonbpKkO nMHEIHBIE MEHEKEPHI,

I') Bce nuia u Bee ciry>k0bl Ha PEPUITHN, OTBETCTBEHHBIE 3a

paboTy ¢ IEPCOHATIOM.
Cucrema OlLIEHUBAHUS — ITOJTHOE COBIAJICHUE C BEPHBIM OTBETOM
olieHuBaercs 1 Ganyom, HeBEpHBIN OTBET WM ero oTcyTcTBHe — 0
OaJyIoB.

2. llpountaiiTe TEKCT, BHIOEpUTE BCE MPABUIbHBIC BAPUAHTHI OTBETA

IK-1.V.1
Y 3aIMIIUTE apIyMEHTbI, 000CHOBBIBAIOLIUE BEIOOP OTBETOB:

B xoMneTeHnum ¢J1y:K0b1 ypaBJieHHsI IEPCOHAJIA OTHOCATCS
dyHkoum..
A) opranuzanusi 00y4eHus epcoHana;
b) u3smeHneHnue opranu3aliiOHHO-TIPABOBOTO CTaTyca
IPEIIPUITHUS,
B) ynpaBnenue koHpIUKTaMu B OpraHu3alvy;
I') onpenenenne noTpeOHOCTH B MOBBIIEHUH KBaTH(PHUKAIIIT
nepcoHana.
Cucrema OLleHUBaHUS — ITOJIHOE COBIIAJIEHUE C BEPHBIM OTBETOM
olieHuBaercs 1 6amiom, eciy AOMyIIeHbl OIIUOKH WA OTBET
oTcyTcTBYyeT — 0 GaysioB.
3. IlpouuTaiiTe TekCT M ycTaHOBUTe cooTBercTBHE. K Kammoi K -1.B.1
NMO3MIMH, [JaHHOW B  JIeBOM  croslume, moadepure
COOTBETCTBYIOUIYIO MO3UIIHIO B IPABOM CTOJIOLE.

1. | Tpyn A. | IIpomecc co3HaTenbHOM, LerIecoo0pa
YeJI0BEKa, BO3JCUCTBHS €ro Ha IMpeaM
CO3JaHMA  MaTepHalbHBIX U  JyX
YJIOBJICTBOPEHHSI IMUHBIX U OOIIECTBEHH
2. | Tpynosbie | b. | Yacte HaceneHus cTpaHbl 001ajaro
pecypchl (bU3UYECKUM  pPa3BUTHEM, 00pa30Bg




CIIOCOOHOCTSIMU, KBaTM(PHUKAIIUCH IS
0OILIECTBEHHO MOJIE3HOM NEATEILHOCTH.

paboTel B

chepe

3. | Omuenka B. | Ilpomecc cOopa, aHanmm3a U ONECHKH WH(|
paboThI PaOOTHUKHU BBIIOJHSIOT MOPYYEHHYIO P
TiepcoHaa TOrO, B KaKOH CTENeHH HX pabouee

IMMOKAa3aTcjii 1 MHAWMBUAYAJIBHBIC Xapak]
YCTaHOBJICHHBIM Tpe6OBaHI/15[M.

[MOBEJCHHUE, P
[EPUCTUKH OT}

OpMaLUH O T(
aboTy, U BBIS

M, KakK

CHEHUE
n0oune
BEYAIOT

Cucrema OlIeHUBAaHUS — ITOJHOE COBIIAJICHUE C BEPHBIM OTBETOM
onieHuBaercs | 6amuiom, HEBEpHBIN OTBET MM €ro oTcyTcTBUE — 0

4. IlpouMraiiTe TEKCT M YCTAHOBUTE IIOCJIEI0BATEIHLHOCTD.
3anuIIuTe COOTBETCTBYIOIIYIO I1OCIEA0BATEIbHOCTh OYKB
CJIEBA HAIIPABO:

Omnpeaenure NpaBUILHYI0 IOCJIEJ0BATEJBHOCTH PadoThI ¢
NepPCOHAJIOM B OPraHU3alMu:

A) CoOpatp nH(MOpMAITHIO O TIEpCOHATIE.

b) Onpenenuts 1enu niaHUPOBaHUS MPOU3BOACTBA.

B) CninanupoBath NOTpeOHOCTH B ITEPCOHAIE.

I') CinanupoBath pacxo/ibl Ha MEPCOHAT OPTaHU3aAIUH. [1K-4.3.2
Cucrema OIEHUBAHUS — ITOJTHOE COBITAJICHUE C BEPHBIM OTBETOM
orieHUBaeTcs 1 6amiom, eciy JOMyIIECHbI OITMOKH WJIH OTBET
otrcyTcTByeT — () Gayuios.
5. IlpouuTaiiTe TEKCT M 3aNMIINTE Pa3BePHYTHIH
000CHOBAHHBIN OTBET.
BepHo nmm yTBepkAcHHE M MOYEMY, TIOCKOJIBKY OOpaTHas
CBsI3b — OTO BHUJ BO3JEHCTBUSA, B HaWOOJbIICH CTENEeHU
MOJIMAIAIONMINKA 110, KOHTPOJIb MEHEDKepa, MMEHHO C €
MOMOIIBIO CJIEYET YJaXUBAaTh KOH(IMKTHI, BO3HUKAIOIIHE
M3-3a HEAJCKBAaTHOCTU CHUCTEMBbI IMOOIIPCHUH W HaKa3aHUH
paboTHHKA. MK-4.Y .2
Cucrema OLICHMBAHUS — MPABUJIbBHBIA OTBET 3a 3aJjaHUE OIICHUBACTCS B
3 Ganna, ecnu AOMyIEeHa OJJHa OIIMOKa/HETOYHOCTh/ OTBET MPABHUIIbHBIM,
HO He MmoJHbId — 1 Oamn, ecnu momyimieHo Oonee 1 ommOku/ OTBET
HEMpPaBWIbHBII/ OTBET OTCYTCTBYET — () OaioB.
1. TIpouwuraiiTe TEKCT, BbIOEPUTE OJMH MPABUIbHBIM OTBET U IIK-4.B.2

3aIlIMIIUTE apTr'yMCHTHI, 060CHOBBIB8.I-OH_II/IG BBI60p OTBCTA.

Crparerus ynpapJ/ieHHs] IEPCOHAJIOM (pMPMBI, IPOU3BOICTBOM,
(pyHaHCAMM M cTpaTeruu Beex APyrux cgep aesiTeJIbHOCTH — 3TO:
A. KopnoparusHas ctparerus
B. ®yHkunoHambHas cTpaTerus
C. busnec-ctpaterus
Cucrema OLIEHUBaHUS — ITOJIHOE COBIIAJIEHUE C BEPHBIM OTBETOM

ouieHuBaercs | 6amiom, HEBEpHBINA OTBET MM €ro oTcyTcTBHE — 0




0aJIIoB.
2. IlpoumTaiiTe TEKCT, BHIOEPHUTE BCE MPABHIBHBIC BAPHAHTHI OTBETA
Y 3aIUIIUTE apTyMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB:

YTO OTHOCUTCH K OCHOBHBIM XapaKTepUCTHKAM (¢ eKTHBHBIX
KPI?
a) SICHOCTh
0) KpaTKOCTh
B) HEIPOTHUBOPEUMBOCTh
I') pe3yJbTaTUBHOCTD
Cucrema OlLIeHUBaHUS — ITOJTHOE COBIAJICHUE C BEPHBIM OTBETOM
olieHMBaeTcs 1 GanyoM, ecau TOMyIIeHb! OITUOKH U OTBET
otrcyTcTByeT — () 6ayios.

3. TlpouwTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE.

1. ITaHUPOBAHUEC ITPECMCTBECHHOCTU
2. KagpOBBIN pe3epB

3. ynpaBieHue TaJlaHTaMu
a) KJII0YEBbI€ PYKOBOISIINE MO3UIIUU
0) BicOKOKBanMpuiupoBanHbie pabotHukH (Hi-Po)
B) BECh IIEpCOHAI

3anummre BHIOpaHHbIE U(PHI IO COOTBETCTBYIOIIUMHU
OyKBaMU:
1 2 3

4. TlpounTaiiTe TEKCT M YCTAHOBUTE MOCJIECI0BATEILHOCTD.
3anuinuTe COOTBETCTBYIOIIYIO ITOCIEI0BATEILHOCTh OYKB ClieBa
HaIpaBo:

B cTaHoBJ/IeHUM cHCTEeMBbI CTPATErHYecKOro yrnpaBJjeHus
NePCOHAJIOM MOKHO BbI/IeJINTh YeThIpe OCHOBHbIE (a3bl:

a) yIpaBJIeHHUE CTPATErMYECKUMU BO3MOKHOCTSIMH — BBISIBJICHHE
BHYTPEHHET0 MTOTEHIIMAaa OpraHu3aluy JJs aafTalui B ObICTPO
MEHSIOLIEHCS cpefie

0) XxaoTU4YecKoe pearnpoBaHue Ha MOCTOSIHHBIE U3MEHEHHsI BO BHEIITHEH
cpene

B) CTpaTErMuecKoe MIIAHUPOBAHUE B Y3KOM CMBICIIE — MPEABUACHUE
HOBBIX OCJIO’KHEHUI BO BHEUTHHUX YCIOBHSX NESATEIbHOCTH OpraHU3aluu
1 pa3paboTKa 3apaHee CTpaTeruii OTBETHBIX JCHCTBUI

T') yIpaBlIeHUE CTPATETUYECKUMU 33]a4aMi B peaTlbHOM MacIiTade
BpEMEHU — pa3paldoTKa U peanu3alusi MOCTOSHHO KOPPEKTHPYIOIIeHCs
MPOTrpaMMBbI

3anuiure COOTBCTCTBYIOIYTO TTOCIICAOBATCIIbHOCTD I_II/I(1)p CJICBa
HaIrpaBo.

5. IlpoumnTaiiTe TEKCT M 3alIMIIUTE Pa3BePHYTHI
000CHOBAHHBII OTBeT.
Omnpenenure THI KOPNOPATHBHON CTpPaTernu M CTPaTeruu
yYIPaBJICHHS MEPCOHATIOM.
QPupma peanus3yeT OAHY U3 KOHKYPEHTHBIX CTPATETHii, UCIIOIb3Ysl OJHHU

[1K-4.Y.2

I1K-4.B.2

[1K-4.V.2




U3 NOpPUHATBIX NoAXoa0B. [locienHuil COCTOMT B CO3JaHUM TaKUX
0COOEHHOCTEH TOBApOB, KOTOPHIC MOBHIMIAIOT PE3yJIbTATUBHOCTH B €rO
npuMeHeHnn norpedurenem. [lpm  sTOoM  dupma  mpemnaraer
MOKYIaTeNsIM MPOAYKLUUIO C OOJBIIMMH BO3MOXHOCTSIMH, Ooiiee
JI0JITOBEYHYI0, yI0OHYIO, JIETKYIO B MUCTIOIH30BAHUH.

Cucrema OlICHUBAHUS — IPABUIIbHBIN OTBET 3a 33JIaHKe OILICHUBACTCS B 3
Oanta, eciim JOMyIIeHa OJHA OINOKa/HEeTOYHOCTh/ OTBET NMPAaBHIILHBIH,
HO HE MONHBIA — 1 Oamn, eciam momymieHo Oonee 1 ommOKku/ OTBET
HEIMPaBWIbHBII/ OTBET OTCYTCTBYET — () OalIoB.

38}13]11/15[ C BblﬁOpOM OJHOI'0 OTBETA
HquHTaﬁTe TEKCT " Bl)lﬁepl/lTe OJHUH npaBnanmﬁ OTBET

1. CrpaTrernyeckoe NJIAHUPOBAHHE — ITO:

a. KomIiekc MeponpusTHil, HalpaBJIEHHbBIX HA PEIICHUE
MIEPBOCTEIEHHBIX I1eJIel U 3a7a4 GUPMBbI

6. [Ipouecc pa3paboTku cTpateruu GUPMBbI, IPU KOTOPOM IUIaH
Pa3BUTUSI KOHKPETU3UPYETCS Ha JUIMTEIbHBIA IEPUOJ C TTOIPOOHBIM
OTIMCAaHUEM PEIICHUH U IEHCTBUM, HEOOXOAMMBIX JIJISI TOCTHKEHUS
Lesen miaHa

B. [Ipornecc co3ganus 3ajaHuii U KaXA0r0 4ieHa TPyAOBOrO
KOJJIEKTHBA (PUPMBI

Cucrema OIIEHUBAHUS — ITOJTHOE COBITAJICHUE C BEPHBIM OTBETOM
orieHuBaeTcs 1 Gayiom, HEBEpHBINA OTBET WM ero oTcyTcTBHE — 0
OaJUIOB.

2. 3ajanus ¢ BBIOOPOM HECKOJIBKUX OTBETOB. [IpounTaiite TekcT u
BBIOEpUTE BCE NMPABUIIbHBIE OTBETHI
IIpouecc MHHOBALIMOHHOIO PA3BUTHS BKJIIOYAET:

a) peaM3alii0 OCHOBHBIX (DYHKIHI yIIpaBICHUS
0) pa3BUTHE MHHOBAIIMOHHOTO IMOTCHIINAIIA
B) peaM3alii0 NHHOBAIIMOHHBIX TPOCKTOB
r) hopManu3amnu OM3HEC-TIPOIIECCOB
Cucrema OlLIEHUBaHUS — ITOJTHOE COBIAJICHHE C BEPHBIM OTBETOM
olieHuBaercs 1 6amiom, eciy AOMyIIeHbl OIIUOKH UK OTBET
oTcyTcTBYyeT — 0 GayioB.
3. IIpounTaiiTe TeKCT M ycTaHOBUTE cooTBeTcTBHE. COOTHECHTE
MeTOIbl Pa3padoTKH KOMIIETEHINI ¢ MX O CAHMEM.
1. ananmu3upyercs noseaeHue Hanbonee 3PPEKTUBHBIX COTPYAHUKOB,
COCTaBIISIETCS CIIMCOK MOBEAEHYECKUX MHIUKATOPOB
2. KITIOUEBBIM PYKOBOJHUTEISIM MPEIbABISAIOT KAPTOUKU C OITUCAHUEM
TOTOBBIX KOMITETEHIIUH ¢ TpeOOBaHNEM BbIOpaTh Hanbosee 3HauuMble
IUIs OU3HECa
3. CTpouTCs HAa OCHOBE MHTEPBBIO C COTPYJHUKAMH, B XOZIe KOTOPOTO OHH
paccKasbIBaloOT O CIy4asx, CUTYalHsIX, IeHCTBUIX, IPUBEIIINX K yCIIEXY
WK, HA000POT, HE MO3BOJIUBIINX Pa3pelIUTh MpolremMy

a) METOA MPsIMbIX aTprOyTOB

[1K-2..3.1

IIK-2.V.1

I1IK-2.B.1




0) MeTOJ] KPUTUYECKUX HHIIUICHTOB
B) METO/I peNepTyapHbIX PEIIECTOK

3anuimTe BhIOpaHHbIe MU(PHI 0] COOTBETCTBYIOIIUMHU OyKBaMHU:

1 2 3
4. TIpoyuTaiiTe TEKCT U YCTAHOBUTE IIOCIIEOBATENLHOCTD. IK-3.3.1
3anuIImuTe COOTBETCTBYIONIYIO MOCIE0BaTeNLHOCTL OyKB ciepa | [IK-3.V.1
HaIpaBo:

Ilepeyennb 3TanoB (MepONPUATHII), IPOBOAUMBIX B PAMKAaX
AeTeJIbHOCTH N0 BHyTpeHHeMy PR:

a) MOHUTOPHUHT U BBIpaOOTKA HOBBIX 3ajau

0) ®opMupOBaHUE €INHOTO HHPOPMAILIMOHHOTO MPOCTPAHCTBA
B) JlnarHoctuka

r) YKpemnjeHue JIOsUIbHOCTH NepcoHala

1) Co3anue KOpropaTUBHBIX MPABWII U CTAaHIapPTOB

3anummTe COOTBETCTBYIOIIYIO MOCIEIOBATEILHOCTH ITU(P ClieBa
HaIpaso:

5. IlpounTaiiTe TEKCT M 3alUIITUTE Pa3BEPHYTHI 0OOCHOBAHHBIN
OTBET.

Onpegesiure THI KOPIOPATHBHOW CTpaTerud (pMPMbI M CTpPaTeruu ynpasJeHHUs:
NePCOHAJIOM.

JleATenbHOCTh KOMIIAHUHM CTPOMTHCS Ha OCHOBE CTPATETHH, B paMKax
KOTOpOW CTpaTernyeckas LeJlb — OPHEHTAalus Ha Y3KyI DPBIHOYHYIO
HUIIY, TJE IOKYNaTeJbCKUE HYXIbl M TPEAIOYTCHUS CYIIECTBEHHO
OTJIIMYAIOTCSI  OT OCTANbHOrO pbhIHKA. (OCHOBOH  KOHKYPEHTHBIX
NPEUMYILIECTB SBIAIOTCS Ooyiee HU3KUE H3JCPKKU B OOCITY)KHBaeMoOU
HHUIIE.
ACCOPTHMEHTHBIIH HAa0Op CTPOHUTCS TaK, YTOOBI yJOBIETBOPUTH 0COOBIE
HYX/IBI LIEJIEBOTO CerMeHTa. [IpOM3BOJACTBO OPHUEHTUPYETCS Ha TOBap,
COOTBETCTBYIOIIMI JaHHON HUIe. MapKeTHHIoBasi CTPaTerus CTPOUTCS
Ha  yBsA3Ke  COOKYCHPOBAaHHBIX  OCOOCHHOCTE  TOBapa  C
yIOBJIETBOPEHHEM  CHEeUUPHUYECKUX  TPeOOBaHHWH  IOKYIATEls.
[Moanepkka cTpaTteruu BbIpaKaeTcs B OOCIYKMBaHWM HUIIM Ha Oojee
BBICOKOM YPOBHE, YeM KOHKYPEHTHI.
Cucrema olleHUBaHMS — IPaBUIIbHBIN OTBET 3a 33aJJaHHe
olileHuBaercs B 3 OaJuia, eciau JOIyIeHa 0/1Ha
OLIMOKa/HETOYHOCTH/ OTBET MPABUIIbHBIM, HO HE MOJHBINA — 1
6a1, ecnu JlonyieHo 6osee 1 omrOKy/ OTBET HENTPABUIIbHBIHN/
OTBET OoTCyTCTBYET — 0 6asyios.

I1IK-3.B.1

[TepeueHs TeM KOHTPOJIBHBIX PA0OT MO AUCIUIUIMHE 00yYaIONIUXCSI 3209H
oif popmbl 0OyueHus1, mpeacTaBieHbl B Tadmuie 19.

Tabnuua 19 — IlepeueHb KOHTPOJIBHBIX paboOT

| Nem/m | [lepeyeHb KOHTPOJIBHBIX paboT




\ He npegycmorpeno

8.4. Meroauueckue  Marepuanbl,  ONPEACNAIOIIME  HPOIEIyphl  OLICHWBAHUS
WH/IWKATOPOB, XapaKTEPU3YIOMIMX JTambl (OPMUPOBAHUS KOMIIETCHIMH, COJepXKarcsi B
JOKaJbHBIX HOpPMAaTuBHBIX akTax [YAIL, persamMeHTUpYIOUMX TOPSIOK U HPOLEAYypY
MIPOBEJICHUS TEKYILIEr0 KOHTPOJISI yCIIEBAEMOCTH U MPOMEKYTOYHOM aTTecTaluu 00y4aroluxcs
I'VAIL

9.  Meroanueckue ykazaHus sl 00y4aroIuXCsl 0 OCBOCHUIO AUCITUTUINHBI

9.1. Meroauueckue YyKazaHHs JUIsI OOYYAalOIUMXCS TII0 OCBOCHHIO JICKIIMOHHOTO
Marepuania .

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOTO MaTepuana — JIOTUYECKH CTPOWHOE, CHCTEMHOE,
ry0OKoe U SICHOE HU3JIoKeHue ydeOHoro marepuana. Ha3HaueHue cOBpPEMEHHOM JIEKIMH B
pamMKax TUCIUIUIMHBI HE B TOM, YTOOBI MOJYUYUTh BCIO MH(POPMAIUIO 110 TEME, a B OCBOCHUU
(yHIaMEHTaIbHBIX MpOOJIEeM JUCUUIUIMHBI, METOJOB HAy4YHOrO TIIO3HAHUSA, HOBEHIINX
JOCTHKEHUM HayuyHOM MbIciu. B yueOHOM mporecce JEKIHs BBIIOJIHSAET METOA0JIOIHUYECKYIO,
OpraHU3alMOHHYI0 U MHPOpMaAMOHHYI0 (GyHKIUU. JIeKIHs pacKpbpIBaeT MOHATHHHBIN anmapat
KOHKpETHON 00jacTu 3HaHMs, €€ mpoOJieMbl, TaeT IeJbHOE IMpEACTaBIeHUE O AUCLMILUIMHE,
MMOKa3bIBAET B3aUMOCBS3b C APYTUMHU JUCHMUILTMHAMH.

[Inanupyemble pe3yJabTaThl IPU OCBOCHUU 00yUYaIOUIMMUCS JIEKIIMOHHOTO MaTepHraa;

— TIOJy4Y€HUE COBPEMEHHBIX, LIEJOCTHBIX, B3aHMOCBA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX ONPEIENSIETCS LENEBOM YCTAHOBKOM K KaX 0¥ KOHKPETHOU TEME;

— IIOJIyY€HHE ONbITa TBOPYECKOH pabOThI COBMECTHO € IIPENOIaBaTEIIEM;

— pa3BUTHE HPOPECCHOHANBHO-JICJIOBBIX  KayecTB, JIIOOBM K MpeaMeTy H
CaMOCTOSITEJIBHOTO TBOPYECKOT'O MBIIIIJICHUS.

— TIOSIBJICHHWE HEOOXOMMOT0 UHTEpeca, HEOOXOAMMOTO JIJIsi CAMOCTOSITEIbHON pabOoTHI;

— TIOJy4Y€HUE 3HAHUU O COBPEMEHHOM YDOBHE Da3BUTHS HAayKH W TEXHUKH U O
IIPOrHO3€ UX Pa3BUTHUS HA ONvpKaiilne rofbl;

— HayuyuTbCsl METOJUYECKH 00pabaThiBaTh MaTepual (BBIAEIATh IJIABHBIE MBICIH U
MIOJIOKCHHS, IPUXOAUTH K KOHKDETHBIM BBIBOJAM, IIOBTOPATH HUX B  Pa3jIM4YHBIX
(hopMyITUpOBKax);

— II0JIyuy€HHE TOYHOI'O IOHUMAaHUs BCEX HEOOXOIUMBIX TEPMUHOB U MOHATHH.

JICKUMOHHBI MaTepHal MOXKET CONPOBOXKIATbCS JAEMOHCTpalMed ClIalIoB U
UCIOJb30BAHUEM DPAa3/aTOYHOrO Marepuana MpH IPOBEAEHUM KOPOTKHX JHUCKYycCHH 00
0COOEHHOCTSIX IPUMEHEHUS OTJEJbHBIX TEMATHK 110 JUCLUIUIMHE.

CrpyKTypa NpefocTaBieHNs JEKIMOHHOIO MaTepuaIa:

®  H3JI0)KCHHE OCHOBHBIX TEOPETUYECKHUX BOIIPOCOB B PAMKaX pacCMAaTpUBAEMOM TEMBI;

® ONUCaHHE  METO/0B/MHCTPYMEHTOB (Moneneit) MEHEDKMEHTa B paMKax
paccMaTpuBaeMOM TEMBI C HCIIOJIB30BAHUEM IIPUMEPOB;

® OTBETHI Ha BONPOCHI CTYJICHTOB 110 OHUMAHHUIO TPAHUL] OTTUCAHMsI/ TPAKTOBKU KIFOUEBBIX

TEPMUHOB  MHCTPYMEHTOB  MEHEKMEHTa, JHUO0O 1O  acHekTaM IpUMEHEeHus

UHCTPYMEHTOB;

e O0O0CyXJEHHE CIOXHBIX JUII HEMEIJIEHHOTO BOCHPHUSATHUS METOJI0B/MHCTPYMEHTOB

(Mozenei) MEHeDKMEHTa, UCTIONb3Ysl HHTEPAKTUBHbIE (POpMBI 00yUeHMS;

® BBIBOJIBI M 0000IIEHHE U3T0KEHHOI'0 MaTepHaa;
® OTBETHl HA BO3HUKAIOIIME BOMPOCHI 110 TEME JIEKILIUU.

B nmpouecce 0CBOEHHA JIEKIMOHHOIO Marepuana JUCHUUIUIMHBI  UCHOJb3YHOTCS
clieayomue o0pa3oBaTebHbIE TEXHOIOTHH:

e 1poOJeMHbIe MHHHU-JIIEKIUU — OOCY>KIEHHE T'paHMIl W/WIM OCOOCHHOCTEH MpUMEHEHUs

TEOPETUYECKOTO METO/1a/UHCTPYMEHTA C MCIIOJIb30BaHUEM Pa3aTOYHOro MaTepHara,;




® KOpOTKas ympaBisiemasl IUCKyccusi Wwin Oeceja 00 0COOCHHOCTSIX TPAKTOBKU TEPMUHOB
W/WIA TPUMEHEHUS TEOPETUYECKUX WHCTPYMEHTOB TMPH pELIICHHH CUTYAI[MOHHBIX
YIIPABJICHYECKUX 3a1a4 ¢ JIEMOHCTPALMEN CIIaliI0B.
Vka3aHHbIe TEXHOJOTHH HaIlpaBJICHBI HA PAa3BUTHUC MBIIUICHUA CTYACHTOB, HAIICIICHHOC
Ha OpraHM3alMi0 UX BHYTPEHHE MOTHUBHPOBAHHON TBOPYECKOH Y4eOHO-TpOdecCHOHANBHOMI
JeATeNbHOCTH U MpeAIoararonuiee 00CykIeHne IPUMEPOB PEILIEHHUs YIPAaBICHYECKHUX 3a1a4.

9.2. Metoau4veckne yKa3zaHUs I OOYYAIOIIUXCS IO MPOXOXKIACHHUIO MPAKTHICCKUX
3aHATHH

[IpakTHdeckoe 3aHATHE SBJISCTCS OJHOW W3 OCHOBHBIX (JOPM OpraHHW3alUU YIeOHOTO
rpoIiecca, 3aKIF0YArOIIascs B BHITOJIHEHUH 00YYaIONIMMHUCS IO PYKOBOJICTBOM IPEIIOAaBaTENs
KOMIUJIEKCa Y4YeOHBIX 3aJlaHMM C IIEJIbI0 YCBOCHHS HAYyYHO-TEOPETUYECKUX OCHOB Yy4eOHOM
JTUCIUTITUHBL, TPUOOPETEHNS YMEHUN U HABBIKOB, OTIBITa TBOPYECKOM NEATEIHHOCTH.

[lenpr0 MpakTHYECKOTO 3aHATUS ISl O0YYaIOIIEeTocs sIBJSETCS MPUBUTHE 00YyJarOIITIMCS
YMEHHU U HABBIKOB MPAKTUYECKON JESITEIBHOCTH 10 U3y4aeMOM TUCHHUILINHE.

[Tnanupyemsbie pe3yabTaThl IPU OCBOCHUH 00YUYaIOIIUMCS TPAKTUYECKUX 3aHITHIA:

— 3aKperuieHue, yriayOJeHue, paclIMpeHHe | JeTalu3alvs 3HAHUW TpU pPElIeHUU
KOHKPETHBIX 33]1a4;

— pa3BUTHE I[IO3HABATENIBHBIX CIIOCOOHOCTEH, CaMOCTOSITEIPHOCTH  MBIIJICHHS,
TBOPYECKON aKTUBHOCTH;

— OBJAJICHHE HOBBIMM METOJAAMH W METOIMKAMH H3YyYCHHS KOHKPETHOW Y4YeOHOU
JUACIUTUINHEL,

— BBIpabOTKAa CIIOCOOHOCTH JIOTMYECKOTO OCMBICICHHUS TIOJYYCHHBIX 3HAHUW IS
BBITIOJTHCHUS 3aJaHMI;

— obecrieueHre parMOHAIBHOTO COYETAHHS KOJUIEKTHBHON M MHIWBHUIYaTbHON (opM
oOy4eHwus.

[To xapakTepy BBIMOIHSIEMBIX OOYYAIOIIMMHCS 3aJaHUN IO MPAKTHUYECCKUM 3aHITHSIM
MOJIpa3ICSAOTCS Ha:

® O03HAKOMHTEJIbHBIEC, MPOBOJIUMBIEC C IEIbI0 3aKPEIUICHUSI U KOHKPETH3AIMK HU3YYEHHOI'O
TEOPETUUYECKOT0 MaTepuaia;

® AQHAWIMTHYECKHE, CTABSINIME CBOCH IIEJIbIO0 TOJIyYCHHE HOBOW HMH(OpPMalMd Ha OCHOBE
(hopMaTM30BaHHBIX METOIOB;

® TBOpPYECKHE, CBS3aHHBIC C TOJYYCHHEM HOBOW HWH(MOPMAIIUU IyTEM CaMOCTOSTEIHHO

BBIOPAHHBIX TOJIX0JIOB K PEHICHUIO 3a/1a4.

TpeOoBaHKs K IPOBEACHUIO IIPAKTUYECKUX 3aHATHN

®opMbl OpraHu3aliy MPAKTUYECKUX 3aHATUN ONPEACISIOTCS B COOTBETCTBUM C IEISAMHU
oOyueHusi ¥ crnernupuIecKUMH OCOOCHHOCTSIMU JaHHOW AMCUMILIMHBI, TIOATOMY MPAKTHUYECKUE
3aHATUS TTPOBOJSTCS:

® B HE UHTEPAKTHUBHOWU (opMme (BBIINOTHEHHE YIPAKHEHUN — JEHCTBUS IO CLEHAPUIO
3aJ[aHusl, PEIICHUE YIIPABICHUCCKUX 3a71a4);
® B MHTEPAKTUBHOI (hopMe (pelieHre CUTYallMOHHBIX 3a7a4 Ha OCHOBE aHaln3a y4eOHOI

CUTyallud; TpPUMEHEHHEe TEXHUK TPYNIOBON padoThl; aHann3 Yy4eOHOH CHUTyalluu;

3aHATUS 1O MOJEIUPOBAHUIO CUTyalldd — pEalbHBIX YCIOBUW M1 NPUHATHUSA

yIPaBICHYECKUX PEIICHUI).

[IpakTuueckue 3aHATHS HANpaBIE€Hbl HA U3yUYEHHUE YIPABICHYECKOTO OMBITAa, MO3TOMY
OpUEHTHPOBaHbl Ha pPabOTy CTYJAEHTOB C YIMPaBICHUYECKMMHU 3aJadyaMd WIM Ha paboTy C
yIpaBlIeHYeCKON TPOoOIeMOil.

OO0pazoBaTenbHbIE TEXHOJIIOTUH, IPUMEHsIEMbIE MIPH OCBOCHHH MaTepuasa JUCIUIUINHEI,
pean3yroTCs B CIEAYIONINX aKTUBHBIX U UHTEPAKTUBHBIX (hopmax:

® [IPOBEJICHUE TUCKYCCUU IO PE3YJIbTATAM BBINOIHEHUS 33/1aHNUS;




® [PUMEHEHHE TEXHHMK I'PYNIOBOW paboTHI ([efeHne Ha Malible TPYIIIBI, KPYyroBoi cOop
uieil, MO3roBO# ITypM (MO3roBasi aTaka), IPyIIIOBbIC JUCKYCCUH);
e 00CyX/JeHHE BapUAaHTOB pEIICHHS PACCMATPUBAEMOW YIPABICHYECKOH MpOOJIeMBbl B
y4eOHOM CUTyaIuy, MPeI0KEHHON TPEnoaBaTeIeM.
e 00CyXJ/IeHUE OTUETOB IO Pe3yJbTaTaM BBIIIOJHEHUS 3aJaHUI HAa IPAKTUUECKUX 3aHATUAX
C 3aCIyIIMBAaHUEM TPEATIOKEHHIA MO Pa3peHICHUI0 TPOOIEMbI OT 00YJaOIIIXCS.
Jloruueckast cxema NpoBeACHUS IPAKTUYECKOIO 3aHTHS
1. BBonHas yactb
[IpenonaBaTeny mpeuiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOLIYIO TEOPETHUECKYIO
Mozenb (MHCTpyMmeHT). Jlamee mpoOBOOUTCS OOCYXAECHHE TEOPETUYECKOW MOJENH, €€
Ha3HAYEeHUs, YCIOBUM U 0COOEHHOCTEN €€ MPUMEHEHUS; BOIIPOChI-OTBETHI CTYACHTOB B (popmare
JTCKYCCHU.
2. Pemenne ynpaBneHueckod 3amadym / paboTa Haja ydeOHOW CUTyaliedl B MallbIX
rpynnax (HoArpymmax).
3. TlpeseHTanus pe3ynbTaToB OOCYXIACHUS MOATPYIIIAMA
4. OOcyxaeHre N3BJIEUEHHBIX YPOKOB B IPYIIIIE.
[Ipouenypa npoBeAeHNs NPAKTUYECKOTO 3a/1aHUs
5 MuH. [IpencraBnenue mnpenojaaBaTeleM IEJNed W COACpP)KAHUS  3aJaHUs,
HallOMMHAHUE O HEOOXOJIUMOCTH CTPOIrOro coOMIO/IEHUsI BPEMEHHOI0 Tpaduka paboThl TPYMIIbI
(wm Mansix nmoarpynm). OOcyxkaeHre ocoOeHHOCTeH pabOThl C YIpaBiIeHUECKON 3aqadel Uiu
y4eOHOM cuTyanuen

10 muH. BBoaHOE BBICTYIUIEHHE NTpenoaaBaTes. Bompockl-OTBETHI CTYIEHTOB.

15 Mmun. NunuBuayanpHas paboTa HaJl yIpaBiICHYECKOW 3a1a4ueii Wiin HaJ yaeOHOM
CUTyaluel 1 3aJJaHueM JUIsl CTYJEHTOB.

25 MHUH. OO6cyxieHre 1 MOAr0TOBKA COOOIIEHUS B MAJIBIX MOATPYTIIaX.

15 muH. BricTymienue npencraBuTenen moArpyIil.

10 muH. Bomnpocsl, 06cykaeHue B OOJIBIION rpyTe.

10 muH. OO0cyxIeHre KITIOUEBBIX MOMEHTOB M M3BJICUCHHBIX YPOKOB, WX CBSI3U C

IIPAKTUYECKOH 1eATeNbHOCTHIO0 MEHEKEPa (110 pyKOBOJICTBOM IIPEIOIaBaTeIs).

Jlorvka BBINOJIHEHHs NPAKTUYECKOrO 3aJaHus MPHU HUCHOIb30BAHUU TEXHUK TPYHIIOBOH
paboThl

1. OGcysxaeHne B OOIIEH rpymIe MOCTaHOBKH 3aa4H.

2. ®opMHpOBaHUE UHIUBHYaIbHOIO PEIICHHUS IOCTABJICHHOH B 3a/laHUM 3aJauu.

3. Jlenenue oOuieil rpynmnbl Ha HOATPYIIbI, UCHOIb3YsS TEXHUKY TPYIIOBOH palboThI
«aeneHue Ha Maible rpynnby. COOp MHIMBHIYyaldbHBIX PEIICHUH MOCTaBJIEHHOW 3ajau,
UCHOJIb3Ysl TEXHUKY IPYNIIOBON PabOThl «KPyroBoi cOop uaei».

4. ®opMHpOBaHUE PELIEHUH TOCTaBJICHHON 3aJaul B MaJIbIX IPYIIIax.

5. Ilpe3enTanus peuieHuit MoCTaBICHHOM 3a/1a4y NPEACTaBUTENAMHU MaJIbIX IPYIIL

6. O0uerpynmnoBast JUCKyCCcHs 0 pe3ysibTaTaM pelIeHUH NOCTaBIEHHON 3aauH.

7. ObpatHasi CBSI3b MpENoAaBaTeNs MO0 OCOOEHHOCTSIM NMPUMEHEHHUS COOTBETCTBYIOIIUX
MHCTPYMEHTOB MEHE/DKMEHTA U 110 Pe3yJIbTaTaM PEeLIeHUH NOCTaBJICHHON 3aJauu.

[Ipy BBIMONHEHMM NPAKTHYECKUX 3aHATHH C HCHOJb30BAaHMEM Y4EeOHBIX CHUTYyalui
00s13aTeNIbHBIM ISl CTY/IEHTOB SIBJISICTCS NPUMEHEHHE YMECTHBIX TEXHHK TpYIIOBOI paboThI:
«JIeNleHHe Ha MaJlble TPYIIIb», «KPyTroBoi cOop uaeil», «MO3roBoi mTypmM» (MO3roBasi aTaka).

[Ipu nprMeHeHNH TeXHUKU IPYNIOBON pabOThl «MO3TOBOM IITYpM» JIOTHKA BBIOIHEHUS
MIPaKTUYECKOI0 3a/IaHUs CIIETYIOIas:

1. O6cysxaenue B o0Iel rpyme MOCTaHOBKH 3aauu.

2. Jlenenue oOLIeH Tpymnibl Ha MOATPYIIBI, MCHOIb3Ysl TEXHUKY TPYNIOBOH pabOThHI
«JieNeHre Ha Masible Tpymnmbl». O0CyXIeHre MOCTaHOBKY 33JJaudl B MaJIbIX IPyIIax.

3. ®opMmHpoBaHHME PELIEHMM MOCTaBJIEHHOW 3aJadd B MalblX Ipynmnax, HCIOJIb3Ys
TEXHUKHU TPYIIIOBOI pabOThI «MO3TOBOU IITYpMY.

4. Tlpe3eHTanus penieHuii MOCTaBJIEHHOM 3a/1auM NPEACTAaBUTEISIMU MaJIbIX TPYIIIL




5. O0mmerpynmnoBas TUCKycCHs B 0OpaTHasI CBSI3b IPETIO1aBaTersl.

9.3. Meroanueckue ykazaHus sl 00y4YarOMIMXCs 10 MPOXOXKACHUIO CAMOCTOSTEIbHON
paboThI

B xo/e BBITIOJIHEHHSI CaMOCTOSTEIBHON PabOThI, 00yYaIOUIMNCS BBIOIHIET padoTy MO
3aJJaHUI0 ¥ TIPU METOJMYECKOM PYKOBOJCTBE IPENojaBaTelisi, HO 0e3 ero HemocpeaACTBEHHOTO
yUYaCTHS.

B mporuecce BBIIOJHEHUS CaMOCTOSTENbHOM paboThl, Yy OOywaromierocss popMUpyeTcs
1esnecoodpasHoe MIaHUPOBaHKUE pabovero BpeMEHH, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMEHHS
Y HaBBIKM B YCBOGHHHM M CHCTEMAaTH3allMM TPUOOpPETAEMBbIX 3HAHWH, 00ECIIEYMBAECT BBICOKHIA
YPOBEHb YCIIEBAEMOCTH B TMEpUOa OOydYeHHsS, TOMOTaeT MOJYYHTh HAaBBIKM TOBBIIICHUS
po(hecCuOHATBHOTO YPOBHSL.

MeroanyeckuMyd ~ MaTepuallaMHi,  HANpaBISAIOIMIMMU  CaMOCTOSITENIHYI0O  paboTy
00yJaromuXxcs SABISETCS yaeOHO-METOAMUECKII MaTepral 1Mo TUCIUIUIHHE.

9.4. Meroanyeckne ykazaHUS s OOyYarOIUXCS TI0 MPOXOXKICHHIO KYPCOBOTO
MIPOEKTUPOBAHMSI/BBINIOTHEHNS KYPCOBON pabOThI

KypcoBoii mpoekt/ paboTa MpoBOIUTCS C 1eNIbI0 GOPMUPOBAHUS Y 00yHarOIIHUXCS OMbITa

KOMIUIEKCHOT'O PEIIeHNsT KOHKPETHBIX 3a]1a4 IPOPEeCCHOHATBHON eI TeTHHOCTH.

KypcoBoii mpoekt/ paboTta mo3BoJigeT 00y4aroneMycs: IPUMEHNUTD MTOJIyYeHHbIE 3aHUS U
HaBBIKM TI0 AWCHUIUIMHE K pa3paboTKe IpOeKTa, HAMPaBIIEHHOTO Ha COBEPIICHCTBOBAHHE
YIpaBJICHUS YeJI0BEYSCKUMHU PECypCaMy B KOHKPETHOH OpraHH3aIny.

CTpyKTypa MosSICHUTEILHON 3aIUCKU KyPCOBOTO MPOEKTa/ pabOThI

Kypcosas paboma oondcna exnouams ciedyrowue pazoensl.

Beeoenue

1. Teopemuueckas yacmo

2. Ilpakmuueckas ywacms (npunamue peuieHus)

3axnouenue

Cnucox ucnonb3yemulx 1umepamypHbix UCHOYHUKOS

Bo 6eedenuu x xypcosoii pabome cmyoeHmy HeoOXOOUMO KPAMKO U3NONCUMD
aKmyanibHOCMb 8bIOPAHHOLL MeMbl, MemOoO0I0SULECKYI0 OCHOBY U NPAKMUYECKYIO SHAYUMOCHb.

B meopemuueckoit wacmu Hyj#cHO Kpamko Onucamsv meopurd no 6blOPAHHOU meme
UCCcne008anusl.

Ilpakmuueckasa wacmo 3axnouaemcs 6 paspabomke aibmepHaAmue NPUHAMUL peuleHul,
evlbopa U 000CHOBaHUs Haubolee ONMUMAILHO20 68apuawma  pewieHus. OnucaHue
UCNONBL3YEeMO20 MemoOd NPUHAMUA peuweHull 8 obracmu @QUHAHCOB020 MeHeONCMEeHma U
pacuema e2o 3ghgexmusnocmu  (CMpyKmypa HpaAKMUYEcKol uYacmu NnpeocmasieHd 8
npunodicenuu 2.).

B 3axnwuenuu nysicno cghopmyiupogams OCHOBHbIE 6bl8OObI, A MAKICE PACKPLIMb
00CMOUHCMEA U HeOOCMAMKU MeM0o008, COOEPAHCAUUXCS 8 UCCTeOYeMOU meMe.

TpeGoBanus Kk 0popMIIEHUIO OSICHUTEIbHOW 3aMUCKHA KYPCOBOT'O MPOEKTa/ paboThl

Tumynonoiti  aucm ogopmisemcs 6 COOmMemcmeuu ¢ wabionom (0bpasyom)
npueedennvim Ha caume ['VAII (www.guap.ru) 6 pazoene «Cexmop HOpMaAmMugHoU
ookymenmayuuy. Tekcmosvie u epaguueckue mamepuansl 0QPOPMIAIOMCA 8 COOMBEMCMBUU C
oeticmgyrowumu I OCTamu u mpebosanuamu, npusedennvimu Ha caiime I'YAII (www.guap.ru) &
pazoene «Cekmop HOPMAMUHOU OOKYMEHMAYUU Y.

Memoouueckue yxazanus K Kypcosoti pabome:

Vnpasnenueckue pewenusn: npozcpamma, memoouyecKue YKA3aHUs U KOHMPOIbHble
saoanus / C.-Ilemepb6. 2oc. yu-m aspoxocm. npubopocmpoenus ; Cocm. O. B. Pviunukos. - CII0.
s H30-60 I'VAIL, 2003. - 41 c. : puc., maba. - Bubnuoep.: c. 23 - 24 (23 nazs.). - 6/y



9.5. Meroanueckue ykazaHus sl 00y4YaIOMIMXCs 10 MPOXO0XKACHUIO CAMOCTOSTEIbHON
paboThI

B Xoze BBIOTHEHUSI CAMOCTOSITEIBLHON pabOThI, OOYYAIOUIUIICS BBIMOIHSAET padoTy 1O
3aJJaHAI0 ¥ TIPU METOJMYECKOM PYKOBOJCTBE IPENojaBaTelisi, HO 0e3 ero HermocpeaACTBEHHOTO
y4acTusl.

Jnst oOyyaromuxcst mo 3a04HOH (hopme OOy4eHHs, CaMOCTOSATENbHAs padoTa MOXKET
BKJIIOYATH B €05 KOHTPOJIBHYIO paboTy.

B mpomecce BBHIMONHEHUS CaMOCTOSTENLHOW paboThl, y oOydaromierocst (hopMHpYeETCs
1esnecoodpasHoe MIaHUPOBaHKUE pabovero BpeMEHH, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMEHHS
U HaBBIKM B YCBOGHMH M CHCTEMATH3allUU NPUOOPETAaeMbIX 3HAHHUI, 00ECHEeUnBAET BBICOKHIA
YPOBEHb YCIIEBAEMOCTH B MEpUOJ OOYYEHMs, MOMOTAEeT IOJYyYUTh HABBIKM IOBBIIICHUS
po(hecCuOHATBHOTO YPOBHSL.

MetoauueckumMu ~ MaTepuaiamMH, — HalpaBiSIONIMMH  CaMOCTOSITENIbHYI0 — paboTy
00yJarOIINXCSISIBIISIOTCS:

— y4eOHO-METOAMYECKUN MaTepHall o JUCLUILINHE;

— METOJMYECKHE YKa3aHMs 10 BBIIOJHEHHIO KOHTPOJBHBIX padoT (g 00ydaromuxcs
0 3a09HOM popme 0OydeHUs).

Ecnu memoouueckue yKazanusi no npoOXodcOeHUio camocmosmenbHol pabomsl UMermcs
8 U30aHHOM BU0de, 8 8ude 21eKmpoHHbIX pecypcos bubauomexu I'VAII, cucmemvr LMS, kagedpot
u m.o., Heobxoo0umo damv Ha Hux ccolaky unu npusecmu URL aopec.

9.6. Mertoauyeckne yKazaHUS I OOYyYalONIUXCS IO TIPOXOXKICHHUIO TEKYIIETro
KOHTPOJIS YCIIEBAEMOCTH.

[IpomexxyTouHass ~ aTTecTands  OOy4alOUIUXCS  MpEayCMaTpuUBacT  OIICHUBAHUE
MPOMEXKYTOYHBIX U OKOHYATEIBHBIX PE3yJIbTATOB 00y4YeHUs 1Mo auctuiuinHe. OHa BKIIOYAeT B
ce0s.

— Dk3aMeH — 3T0 (opMa OLIEHKH 3HAHHWM, MOJTYYEHHBIX OO0yYaIOIMMUMCS TPH HU3yYCHUH
JTUCIUIIMHBI, TP  BBINIOJIHGHHMH KYPCOBBIX IPOEKTOB, KypCOBBIX pabOT, Hay4dHO-
HCCIEA0BATEIIbCKUX PAa0OT M MPOXOXKIECHUU MPAKTHK C aTTECTAIIMOHHOW OIICHKON «OTIIMYHOM,
«XOPOIIOY, «YIOBICTBOPUTEIILHOY, «HEYIOBICTBOPUTEIHLHOY.

Cucrema OIIGHOK MpPH MPOBEICHUU MPOMEKYTOYHOM aTTECTAllMM OCYIIECTBIISCTCS B
cooTBeTCTBUU ¢ TpeboBanusaMu [lonoxennit «O TeKylleM KOHTPOJE YCIEBAEMOCTH U
MPOMEXYTOUHOM arrectanuu cTyneHToB ['YAIL, ofywarommxcs MO OpOrpaMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIHHO-PEUTHHIOBOM CHCTEME OILIEHKH KadecTBa y4eOHOW paboThI
cTynieHToB B 'Y AIDy.



JIuct BHECEHUs U3MEHEHUH B pabouylo Nporpammy JUCLUILINHBI
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