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AHHOTaNM

JucuummmHa «YTpaBleHHE W3MEHEHUSMU» BXOJIUT B 0Opa30BaTEIBHYIO MPOTPaAMMY
BBICIIErO O0pa3oBaHMsi — TMporpaMMmy OakajlaBpuaTa IO HAMpPaBJICHUIO MOJATOTOBKH/
cnenuanbHocTl  38.03.02 «MeHemKMEHT» HalpaBICHHOCTU «YTPABICHUE YEIOBEYECKUMU
pecypcammy. Jluciumuimaa peanusyercs kageapoi «Ne§2»y.

JlucuurinHa HareneHa Ha (GOPMHUPOBAHKE Y BBITYCKHUKA CIICTYFOIINX KOMITETSHIUH:

OIIK-2 «CrocobeH ocymecTBIsATh cOop, 0OpabOTKy M aHaIM3 JaHHBIX, HEOOXOIUMBIX
JUTSL pEUICHMsI TIOCTaBJICHHBIX YIPABICHUYECKUX 3a7ad, C HCIIOJIb30BAHHEM COBPEMEHHOTO
MHCTPYMEHTApUs U MHTEIUIEKTYaIbHbIX HHPOPMAIIIOHHO- aHATUTUYECKUX CUCTEM)

OIIK-3 «Cnocoben pa3pabaTeiBaTh OOOCHOBAaHHBIC OPraHU3AIMOHHO-YIPABICHUECKUE
pellleHusl C Y4eTOM HMX COLMaIbHOW 3HAYMMOCTH, COACMCTBOBATh MX PEaU3allld B YCIOBHSX
CJIOKHOU U TMHAMUYHOMW CPEJIbl U OLICHUBATh UX TTOCIICICTBHUS

OIIK-4 «CrocoOGeH BBIABIATH W OLEHUBATh HOBBIE PBIHOYHBIE BO3MOXKHOCTH,
pa3zpabarbiBaTh OHW3HEC-IUIAHBI CO3JAHUS W PA3BUTHS HOBBIX HAINPABICHUH IEATCIBHOCTH H
OpraHu3aIun»

CopepxaHue TUCIUIUTHHBI OXBATBIBACT KPYT BOIPOCOB, CBA3AHHBIX C M3yYECHUEM IOIX0]1a
K pelIeHUI0 MmpoOjeM OpraHu3aliii, BOZHUKAIOIIUX MOJl BJIUSHUEM BHEIIHUX U BHYTPEHHHX
($akTOpOB, CUCTEMHOT'O CTPYKTYPHPOBAHHOTO IMOAXO0/Aa K Pa3paboTKe M peaau3aldi MporpaMm
OpraHU3aI[MOHHBIX U3MEHEHUH U BIIMSHUS HA HUX YEJIOBEUECKOTo (akTopa.

[IpenogaBanue AUCHUILIMHBI TPEAyCMATPUBACT CICAYIONIHE (OPMbI OpPTaHU3AINH
y4eOHOTo Mpoliecca: JEKIUH, IPAKTUIECKHUE 3aHITHSI, CAMOCTOSTENIbHAs paboTa 00y4aroIerocs.

[TporpaMMo#i MTUCIUTUIMHBI TPETyCMOTPEHBI CIEAYIOMUE BUABI KOHTPOJIS: TEKYIIHMA
KOHTPOJIb YCIIEBAEMOCTH, POMEKYTOUHAs arTecTanus B opme AudhepeHInpOBaHHOTO 3a4eTa.

OOmast TpyA0EMKOCTh OCBOSHUS JHUCUUILIMHBI COCTABISCT 6 3a4eTHBIX eauHuIl, 216
YacoB.

SA3bIk 00yUeHUs 110 AUCIUTUTMHE «PYCCKUM



1. TIlepedeHb MIaHUPYEMBIX PE3YIHTATOB OOYUEHUS MO JUCIUILTUHE

1.1. Ilenu npenoaaBaHus JUCHUTITUHBI
Llenpto mpemnojaBaHUsl AUCHUILIUHBI «YTpaBlI€HUE W3MEHEHUSMU» SBISETCS U3YyUYECHUE
UCCIIEIOBATEICKOTO  MOAXOJa K  PEHICHUI0  MpoOJieM  OpraHu3aluii, CHCTEMHOTO
CTPYKTYpPUPOBAHHOTO IMOJAXO0Ja K pa3paboTKe M peanus3aliy MporpaMM OpraHU3alMOHHBIX
W3MCHCHUN W BIMSHHS Ha HUX YeJIOBEYECKOro (hakTopa, MPUHATHS OOOCHOBAHHBIX PEIICHUHN B
YOpaBIEHUU IEATEIbHOCTHIO OpraHU3auil

1.2. JlucumninHa BXOJUT B COCTaB 00s3aTENbHON YacTH 00pa30BaTeIbHON MPOTPaMMBI
BhIcIIero oOpasoBanus (naiee — OIT BO).

1.3. TlepeueHb IUTAHUPYEMBIX PE3YJIHTATOB O0YUEHUS M0 JUCIUILTUHE, COOTHECEHHBIX C
IJIaHupyeMbIMH pe3ysibTaTamMu ocBoeHus OI1 BO.

B pesynbrare u3ydeHus AUCHUILIUHBI OOYYarOIIUICS MOJDKEH 00JIaaTh CIeAyIOIIUMU
KOMIETCHIMSIMU WM WX YacTaMU. KoMIeTeHIIMN U MHAMKATOPHI UX JOCTHXKEHUS MPUBEICHBI B
tabnuue 1.

Tabnuna 1 — [lepeueHb KOMIETEHIMI U UHAUKATOPOB UX JIOCTHXKEHUS

Koxn u
Kareropus (rpymma) Konx n HanMeHoBaHME HHAMKATOpA
HaVMEHOBAHHE
KOMIIETCHIINU JOCTUKEHHS KOMIIETEHIIUU
KOMIIETCHIIMU

OI1IK-2.3.7 3HaTh C1IOCOOBI cOOpa TaHHBIX O
JEATEIbHOCTH OPraHU3alUH, TOIXO0/bI 10

BBISIBJICHHUIO CUMIITOMOB HaJIN4YUs HpO6HeM
B JICATEILHOCTH OPraHU3allMOHHBIX CUCTEM

OIIK-2 Cnocoben
OCYIIECTBIISATH COOP,
00paboTKy 1 aHaIH3

AHHBIX
A i OIIK-2.Y.7 ymeTh cOOMpaTh JaHHBIC IS
HEOOXOIUMBIX IS .
OTMCaHUs JACATEIHPHOCTH BHIOPAHHOM
pereHus .
OpTraHU3AIMIOHHON CHCTEMBI U CTPOUTH
[MOCTaBJIEHHBIX
CHUCTEMHBIE KapThl JUIs MIPEICTABIICHUS
Ob61enpodeccuoHalbHbIE | YIIPaBICHYECKUX
BBIOpAHHBIX OPTaHU3ANMOHHBIX CUCTEM M HX
KOMITETEHIIUU 3a1a4, ¢
BHEIITHETO OKPY>KEHUS
HCIIOJIF30BaHUEM
OIIK-2.B.7 Brniagets HaBBIKOM MPOBOIUTH
COBPEMEHHOTO N
JUArHOCTHKY MPOOJIEMHOM CUTyaIluu B
WHCTPYMEHTApHUS U
NeSATeIILHOCTH IOIpa3/IeJICHNs, BEIOOpa
MHTEJJIEKTyalbHbIX <
TUIOTE3bI MPOOIEMBI B OTIEPAIMOHHOMN
MH(OpPMaLOHHO-
NESTSIILHOCTH, aHAIH3a MPUIHH MPOOJIeM U
AHAJIMTUYECKUX
UX BU3YyalTU3alliU C IOMOIIBIO CXEM U
CHCTEM

AuarpaMmm

OI1K-3.3.8 3HaTh KIacCUPHUKALMIO TPUIUH

OIIK-3 Crnocoben N
BO3MOYXHOT'O COTPOTHBIICHUS COMATHLHOM

paspabaThiats Cpeabl OpraHu3aly IIAHUPYEMOM
000CHOBaHHBIE p p Py y
W3MEHEHHIO U CTPATETUH €r0 MPEOI0TICHHS
OpraHu3alMOHHO-
OIIK-3.V.8 ymeTh aHamu3upoBaTh 1
yIpaBIeHYECKHE

BBISIBJISITH IPUYHHBI COITPOTUBIICHUS
M3MEHEHHIO C YYETOM BCEX 0COOCHHOCTEH
CJIO’)KHOM M TMHAMUYHON BHYTPEHHEHN U
BHEIIHEN Cpe/ibl OpraHn3aluu
OIIK-3.B.8 BianeTs HaBbIKaMH BbIOOpa
YMECTHOH CTPATETUU MPOBEICHUS
W3MEHEHUH C y4eTOM 0COOEHHOCTEH
COLIMAJIBHOW Cpe/ibl M o1oopa
MEPOIPUATHI 110 YIIPaBIECHUIO
COINIPOTHBJICHUEM TIEPCOHATIA

pELIeHUs C yYETOM
O6menpodeccuoHanbHbBIE | UX COMATBHON
KOMITETEHIIMH 3HAYUMOCTH,
COIENCTBOBATEL UX
peanu3aluu B
YCIIOBUSIX CIIOKHOMN
U JMHAMHUYHOU
Cpebl ¥ OIICHUBATH
WX TOCIECTBUSA

O6menpogdeccuonansupie | OIIK-4 Cnnocoben OIIK-4.3.3 3HaTh 3HaYEHUE YIIPaBJICHUS
KOMIIETEHIIH BBISIBIISIT U OpraHU3alMOHHBIMU U3MEHEHUSIMH B




OLICHUBAaTh HOBEIC JeSATEeIbHOCTH OpraHu3aluii

PBIHOYHBIC OIIK-4.Y.3 ymeTh onpeaeisTh
BO3MOXKHOCTH, BO3MOKHOCTH Pa3BUTUSI OPTaHU3AIMOHHBIX
paszpabaThIBaTh CUCTEM JIJISI peaT3aliKi PHIHOYHOTO
Ou3HEeC-ILIaHbL MOTEHI[Mala OpraHu3alun

CO3JaHUs U OIIK-4.B.3 BnageTh HaBbIKAMH Pa3padOTKH
Pa3BUTHS HOBBIX MPEIOAKEHUHN IO TIIAHUPOBAHUIO MPOEKTA
HaIpaBJIeHUN OpraHU3aIMOHHBIX U3MECHCHHM
JIeATCIIBHOCTH U

Opra"u3aiuin

2. Mecro nucuurumHbl B cTpykType OI1

JluctumiimHaa MOKeT 0a3upoBaTHCS HAa 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOITUMUCS
IPU U3YUYCHHUH CIEAYIOUUX JUCIUILINH:

— «Teopusi OpraHUu3alUN»,

— «MEHEKMEHTY,

— «yIpaBlIEHUE YEJIOBEUYECKUMHU PECYPCaMU»,
«METO/Ibl IPUHATHUS YIPABICHUYECKUX PELICHHUI.

3HaHMs, TIOJyYEHHBIC TPU W3YYCHWU MaTepuaia JTaHHOW NUCIUIUIMHBI, WUMEIOT Kak
CaMOCTOSITeNIbHOE 3HAUYCHUE, TAK U UCIIOJIb3YIOTCS MPU U3YUEHUU APYTUX JTUCIUILINH:

— «OCHOBBI YNIPABJICHUS MPOCKTaAMI,

— «CTpaTeru4eCKUil MCHEHKMCHT.

3. OOBEM ¥ TPYIOEMKOCTbD JTUCITUTUIAHBI
JlanHbie 00 oOmieM oO0beMe TUCHUIUIMHBI, TPYJAOEMKOCTH OTAEIBHBIX BHJOB yueOHOU
paboTHI 110 AUCLUHUIUIMHE (M pACIPENEICHUE 3TOM TPYIOEMKOCTH 10 CEMECTPaM) NPEACTABIICHBI B
tabnure 2.

Tabmuna 2 — O0beM U TPYJO0EMKOCTh JUCIUITITUHBI

N TpynoeMKOCTh 10 ceMecTpam
Bun yuebnoii paboThl Bcero NoS NoO
1 2 3 4
Oowan mpyooemKocmo oucyunIunbsl, 6/ 216 3/ 108 3/ 108
3E/ (uac)
M3 Hux uacoe npaKkmuyecKkoi no020moeKu
AyoumopHhuie 3auamus, BCEro Jac. 85 34 51
B TOM YHCIIE:
nexuun (JI), (gac) 51 17 34
npakTuyeckue/cemunapckue 3anarus  (I13), 17
34 17
(dac)
naboparopusie padbotsl (JIP), (dac)
KypcoBoil mpoekT (pabdota) (KII, KP), (gac)
9K3aMeH, (Jac)
Camocmosamenvnasn paboma, Bcero (dac) 131 74 57
Buo npomesccymounoit ammecmayuu: 3a4et, | 3adyer, Hudd. 3au.
mudd. 3auer, sk3amen (3auer, Hudd. 3auy, | dudod. 3auer
OK3.*%) 3au.

*k
IIpumedanue: kaHIUAATCKHI SK3aMeH

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyI0EMKOCTH JUCIUILTHHBI IO pa3jeinaM U BUIaM 3aHSITHI.
Paznenbl, TeMBbI TUCITUTIITUHBI M KX TPYJIOEMKOCTh TIPUBEECHBI B Ta0IHUIIE 3.




Ta6ymma 3 — Pa3nensl, TeMbI TUCIUIUIMHBI, KX TPYIOEMKOCTh

Paznensl, TeMbI AUCLMIIIMHBI Texuun | 113 (C3)) - JIP KII CPC
’ (qac) (dac) (qac) (dac) (dac)
Cemectp 8
Paszen 1. OCHOBHBIC IOHATHS M KJIacCUpUKAIUS 7 6 32

OpraHU3aIMOHHBIX U3MEHEHUM

Tema 1.1 OcHOBHBIEC MOHATUS OPraHU3AIMOHHBIX
W3MEHEHUI

Tema 1.2 Knaccudukanus opraHu3aiimoOHHBIX
W3MEHECHUI

Tema 1.3 TexHosorum yrpaBiacHUs
OpraHU3aIlMOHHBIMU U3MEHEHUSIMHU

Paznen 2. CucreMHOe nipeicTaBieHre 10 11 42
JIeATETbHOCTH B OpraHu3aluu

Tema 2.1 Cuctema, rpaHulibl U OITUCAHUE

Tema 2.2 B3auMoaelcTBUE CUCTEMBI C BHEIITHUM

OKPYKCHHEM

Hroro B cemectpe: 17 17 74
Cemectp 9

Paznen 3. Jluarnoctuka noTpeOHOCTH B 12 ) 20

MU3MEHEHUSX

Tema 3.1 Onucanue npoOIEeMHON CUTYaLUU
Tema 3.2 ®opmynupoBaHue MpoOIEMBI U aHATU3

MPUYMH
Paznen 4. IIpoekTupoBanre n3MeHEHUH 10 4
Tewma 4.1 Lenu n3mMeHeHUH 38
Tema 4.2 BapuaHTsl H3MEHEHUN
Paznen 5. [InanupoBanue usmMeHeHun 12 8
Tema 5.1 YnpaBieHue nepexoaHbIM NEPUoIOM 40
Tema 5.2 YnpaBieHne COpoTHBICHUEM
nepcoHata

Uroro B cemectpe: 34 17 57

Utoro 51 34 0 0 131

[IpakTHueckass MOATOTOBKA 3aKJIOYAeTCsl B  HEMOCPEICTBEHHOM  BBIIIOJHEHUU
Oo0yyarolMMHUCS ~ OMNpENeNEeHHBIX  TPYIOBBIX  (YHKUMH,  CBSI3aHHBIX C  Oy;aymei
npoeCCHOHATBHON 1€ TEIbHOCTBIO.

4.2. CopnepxaHue pa3/ieJioB U TEM JIEKIIMOHHBIX 3aHSATHH.
Coneprkanue pa3iesioB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B TaOIHIE 4.

Ta6mmma 4 — ConepxaHue pa3aesioB U TeM JIEKIIMOHHOTO IUKJIA

Howme
p Haszsanue u copepxkanue pa3iesioB U TEM JIEKIIMOHHBIX 3aHATHI
pazaena
1 OcHOBHbBIE IOHATHS U KJIaCCU(PHUKAIUS OPraHU3allMOHHBIX U3MEHEHU I

Tema 1.1 OcHOBHBIE IOHATHUSI OPraHU3ALMOHHBIX U3MEHEHUN
N3menenne kak pemeHne oprann3amoHHbIx mpoosem. [Ipodiema B
MeHeKMeHTe. BHyTpeHHue 1 BHelTHHE (PaKTOpbl N3MEHEHUH.
Mopenb opranusaiuu, 1 €€ CBsi3b ¢ MPoOJIeMaMHi H3MEHECHHH.




Ilepeonpenenenue 3aga4 Oprauu3aluy. Y IpaBICHUE CONPOTUBICHUEM
nepcoHaia. YpasieHUe epexoJHbIM nepuojoM. [Ipobiema BiacTu.
XapaKTEepUCTUKU YPOBHEH U3MEHEHUN.

Tema 1.2 Knaccudukanust opraHu3aiiiOHHbIX U3MEHEHUN

Knaccugukanus nsmenenuii no oovekty. IpogykToBbIe, TEXHOIOTHUECKUE U
YIPAaBIEHYECKUE U3MEHEHMsI. B3auMOCBSI3b MEXly pa3HBIMU BUAAMHU
WU3MEHEHUH Ha IPEANPUATHN. Y IIPABICHYECKUE U3MEHEHUS.
Opranu3anroHHble Ipeodpa3oBaHus. MI3MeHeHue B CTPYKTYpe U METOAax
yrpasieHus. IIpoekTsl U mporpaMmmMbl H3MEHEHHUI.

Tema 1.3 TexHonoruu ynpasieHusl OpraHU3allMOHHBIMUA U3MEHEHUAMU
Monens opranusanuoHabix n3meHennii K. Jlesuna. HeooxonuMocTs
CTPYKTYPHUPOBAHHOT'O IIOX0/1A K YIIPABICHUIO U3MEHEHUAMU. Moenb
CHCTEMHOT0 IPOOJIEMHO OPUEHTHPOBAHHOTO MOIX0a K YIPABICHUIO
M3MEHEHHUsAMU. J[MarHOCTUKA U IUIaHWPOBaHUE U3MEHEeHUN. OrpaHruyeHus
noaxona. KoMMyHuKanuu B ynpaBieHUH U3MeHeHusAMU. [ pynnoBas paboTa,

OTBCTCTBCHHOCTD U IMOAXOABI K IMIPUHATHUIO I'PYIIIIOBBIX pemeHHﬁ

CucrtemMHOe NpeCTaBICHUE ACSITEIbHOCTU B OPraHU3alun

Tema 2.1 Cucrema, rpaHHIIbl U ONUCAHUE

Ornpenenennie U CBOMCTBA CUCTEMBL. | paHUIIBI CUCTEMBI U €€ BHEILIHEE
OKpYXEHHE. DJIEMEHTBI CUCTEMBI U MOJcUCcTEMBI. [IpocThie U ClI0XKHbIE
cuctembl. BeiOop cuctemsl aiis uccienoanus. OnvcaHue mporeccoB B
cucreMe. Cxema BXoJa-BbIX0/1a JJIsl ONMCaHNUs (QYHKIIMOHHUPOBAHUS CHCTEMBI.
Tewma 2.2 BzauMopeiicTBUE CUCTEMBI C BHEIIIHUM OKPY’KEHUEM

Pecypchl. moTpebasieMble CUCTEMOM U CBSI3b C MOCTABIIMKaMU. Pe3yibTaThl

JeSITEIbHOCTH CUCTEMBI U UX noTpedurenu. Llenu cucremsl U Kputepuii

SMART.

JlnarHocTrka noTpeOHOCTH B U3MEHEHUAX

Tema 3.1 Onucanne npoOIEMHON CUTYaITUH

3agaun IMAarHOCTUKM MpoOaeMHOM cuTyanuu. Onucanue npooieMHoN
cutyauuu. CumnToMsl npoOiemsl. O0nanarens npobaemsl. Mepapxus
npobaem. OnpeaeneHne TUoTe3bl NpooieMbl. XapaKTePUCTHKU MATKUX U
KECTKUX MPOOIIEM.

Tema 3.2 @opmynupoBaHue IpoOIeMbl

AHanu3 cuctemsl. [lnan ananuza cuctemsl. OnMcanue CTPyKTYpbl IPOOJIEMBL.
CxeMbl IPUYKH U CIEACTBUH, UX BUAbL. OlieHKa BIUSHUE PUYUH Ha
pe3yJIbTaTUBHBIE [TOKa3aTeaN QYHKIIMOHUPOBAHUS CUCTEMBI U 3aTpaT Ha
ycTpaHeHue npu4nH. PamxupoBanue npuunH. [Ipomexyrodnoe penienue

POOJIEMBI.

IIpoexTupoBaHue U3MEHEHUI

Tewma 4.1 [{enn n3MeHEeHHI

Omnpenenenue Lenel U3MEHEHUH U orpaHnueHuil. CTpyKTypu3anus Henen.
CornacoBanue Liejei U3MEHEHUH ¢ 1eNIIMU 0oJiee BBICOKOTO YPOBHA. Buibl
orpannuenuii. Kputepuit SMART m1s neneit u3MeHeHusI.

Tema 4.2 BapuaHTbl U”3MEHEHUI

IIpoexTupoBanue BapuaHTOB U3MEHEHUHN. [I0aX0abI K IPOEKTUPOBAHMUIO.

HckaroueHue 1eneii. OI_[CHI(a BAapHUAHTOB. MO,Z[CJIHpOBaHI/IC BApHUaHTOB.

[InanupoBaHue N3MEHEHUI

Tema 5.1 YnpaprneHnue nepexoHbIM MEPHOIOM

Crioco0OsI OCYIIECTBICHUSI U3MEHEHUN. Y TIOPSIIOYNBAHNE
MOCJICA0BATEILHOCTH AeicTBHi. CXeMa MOoCIeI0BaTeIbHOCTH ACHCTBHIA.




IInanupoBanue pecypcos. [lmaHnpoBaHUE YEIIOBEYECKUX PECYPCOB.
Pacnpenenenue 3ananuii. MOHUTOPUHT U KOHTPOJIb U3MEHEeHH. Cxema
KOHTYpa YIIpaBJICHHUS.

CrpykTypHupoBaHue nepexogHoro nepuoja. @opMsel peacTaBiIcHUs MIaHa.
TpyIHOCTH C IUNIAHUPOBAHUEM U OCYILECTBICHUEM U3MEHEHUN.

Tema 5.2 YnpapneHue CONpOTUBIEHUEM [IEPCOHATIA

Bocnpusarue nsmenenuit. [IpyunHbl CONpOTUBIIEHUS. Y POBHU CONPOTUBIICHUS.

Crpareruu ocyiiecTBieHs U3MeHeHHH. BbiOop crparerun. Cxema moist Cui
K. JleBuna. MeTopl yMEHBIICHHS U TIPEOIOJICHUS CONTPOTHBIIEHUS. BB160OD
MeTo10B. [locnenoBaTenbHOCTh pa3pabOTKU yIPAaBIECHUYECKUX AEUCTBUMN 110
YMEHBILECHUIO U IPEOJOJICHUIO CONTPOTUBIICHHU. MOTHBaLUK IepCOHaa JUis

IMOBBIIICHUA ITPUBCPKEHHOCTH U3MCHCHUSM..

4.3. IlpakTtuueckue (CEMHUHAPCKHUE) 3aHATHS
Tembl IpakTHUECKUX 3aHATHI U UX TPYIOSCMKOCTh ITPUBEICHBI B TAOIHIIC 5.

Tabmuua 5 — [IpakTHyeckue 3aHATHS U UX TPYLO0EMKOCTb

N3 aux No
Ne | Tewms! npaktuyeckux | POpMBI MPAKTUUYECKUX | TPYyIO0EMKOCTh, |MPAaKTHYECKOH |pa3ierna
/o 3aHATHI 3aHATAI (gac) MMOJTOTOBKH, | TUCLIMII
(gac) JIUHBI
Cemectp 8
1 | Bapuantsl noaxonoB | Kpyrosoii cOop uaeii. 2 1
K OIIPEIEIICHUIO MO3TOBOM IITYpPM.
OTBETCTBEHHOCTH 34
pe3yIbTaThI
TpynmnoBoi paboTEHI.
BapuanTbel moaxo108
K COTJIAaCOBaHHMIO
pemeHui npu
TpyHmnoBOi paboTHI.
['pynmioBsle ponu.
2 Onucanue MonenupoBanue 10 2
OTIepaIMOHHBIX CUTYaIluH, TUCKYCCHUS
CHCTEM C
HCIIOJIE30BaHHEM
CXEMBI BXO/a-BhIX0J1a
3 | Omnpenenenue renei Pemenne 5 2
OTIepaIMOHHBIX yIpaBIeHYECKOU
CHCTEM 3a71a4M.
Cemectp 9
4 Briasienne Pemenue 5 3
CUMIITOMOB yIpaBleHYeCKOU
poOJIEMBI, 3aIa4n.
ornpeeNneHue
TUIIOTE3bI
XapaKTePUCTHK
poOIEeMBbI
S5 | AmnHamu3 CTpyKTypbl Pemenue 4 4
TPOOJIEMBI 1 yIpaBJIeHIECKON




ONpEAEIICHUE LIETIeH 3aa4u.
H3MEHEHUI
6 Ananus u MonenupoBanue 8 45
TJIaHUPOBAHUE CUTYaIUH, TUCKYCCHS
W3MEHEHUS
Bcero 34

4.4. JlabopatopHble 3aHATUS
Tembl 1ab0opaTOPHBIX 3aHATHH U UX TPYJOEMKOCTh NIPUBEIEHBI B TabnuIe 6.

Tabmuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb

U3 Hux No
Ne TpymoeMKOCTh, | MPAaKTHUECKOM | pa3jena
HaumenoBanne 1ab0paTopHBIX paboT Py - | TP p
/o (dac) MOJTOTOBKH, | JMCIIHI
(gac) JIMHBI

Y4eOHBIM MJIAHOM HE MPEAYCMOTPEHO

Bcero

4.5. KypcoBoe nmpoeKTHpOBaHKE/ BBITIOJHEHUE KyPCOBOM pabOThI
Y4eOHbIM MJIaHOM HE MPEAYCMOTPEHO

4.6. CamocrosTenbHas padoTa 00y4arOIIIXCs
Buibl camocTosiTeNbHOM pabOThI U €€ TPYJ0SeMKOCTh ITPUBEICHBI B TAOIHUIE 7.

Tabauna 7 — Buzabl camocToaTenbHONU paboThI M €€ TPYAOEMKOCTh

Bun camocrositensHOM paboTh BIC{ZEO’ Cemectp 8, yac Cemectp 9, uac

1 2 3 4

N3ydeHue TeopeTHuecKkoro MaTepuania 64 42 29

qucturinHbl (TO)

KypcoBoe npoextuposanue (KII, KP)

PacuetHo-rpaduueckue 3aganus (PI'3)

Brinonnenue pedepara (P)

[ToaroroBka Kk TEKyIemMy KOHTPOJIIO

ycneBaemoctu (TKYVY) 37 22 15

Homamaee 3aganue (/13)

Kontposbhbie paboTtsl 3a04HukoB (KP3)

IToaroToBKa K MPOMEXYTOYHOMN

arrectanuu (I1A) 30 10 20

Beero: | 131 74 o7

5. IlepeueHb yueOHO-METOINYECKOTO OOECIICUeHUS
JUISL CAMOCTOSTEILHON PabOThI 00YUYaAIOIINUXCS IO TUCIUTUTHHE (MOIYJTIO)
Y4eOHO-MeTOAnYeCKHe MaTepuallbl JJsl CaMOCTOSITeNIbHOW paboThl 00ydaromuxcs yKa3aHbl B
. 7-11.




6. IlepeueHb MeyaTHBIX U AITEKTPOHHBIX YUEOHBIX M3TAHUI

[lepeuyeHpb neUaTHBIX U SJCKTPOHHBIX YUeOHBIX M31aHUH MpHUBeeH B Tabaule 8.

Tabnuua 8— [lepeyeHb Ne4YaTHBIX U JIEKTPOHHBIX YUEOHBIX U3AAHUMN

Tudp/
URL bubnuorpaduueckas ccpuika
azpec

KomuectBo

9K3EMILISIPOB B
onoImoTeKe

(kpome
AJEKTPOHHBIX

AK3EMILLIPOB)

1. bmunos, A. O. YnpapiieHre U3MEHESHUSIMH | YYSOHUK IS
OakanaBpoB / A. O. bimmnros, H. B. Yrpiomosa. - 4-e usn., ctep. —
Mockaa : M3narenbcko-Topropas koprnopanus «/Jamkos u K,
2023. - 302 c. https://znanium.com/catalog/product/2084826

2. Pesnuk, C. [I. Yopasnenue usmenenusmu. [Ipaktuxkym:
JIETIOBBIE UTPBI, TECTHI, KOHKPETHBIC CUTYAIlNH : y4eOHOe mocodue /
C. I. Pe3nuk, M. B. Uepaukosckas ; mox oomr. pea. C. /1. Pe3nuka.
— 3-e u3n., crep. — Mocksa : UTHOPA-M, 2020. — 210 c.
https://znanium.com/catalog/product/1066451

3. Pesnuk, C. /. Ynpasnenue usmenerusmu : yueouuk / C. JI.
Pe3nuk, M. B. YUepnukogckas, U. C. Yeme3o0B ; mox oo6mr. pex. C. .
Pe3nuka. — 4-e uzn., crep. — Mocksa : UTHOPA-M, 2020. — 379 c.
https://znanium.com/catalog/product/1066565

4, I'epacumos, b.H. MoaenupoBanue npoiecca ynpaBieHHUs

W3MCHCHUSMHU B OpraHU3anusax [ DneKkTpoHHsIi pecypce] / b.H.
I'epacumos. - M.: Undpa-M; By3osckuii Yuebnuk, 2015. - 12 c.
http://znanium.com/catalog.php?bookinfo=526860

5. [ToGenuTs ¢ momoltsio nHHOBaNWM : [IpakTHdeckoe
PYKOBOJCTBO IO YIPABJICHUIO OPTraHU3AIIMOHHBIMU U3MEHEHUSIMU U
oonoBieHusmu / Tammven M., O’Paiinu Y. - M.:Ansninaa [1a6.,
2016. - 285 c. http://znanium.com/bookread2.php?book=915949

7. TlepeyeHb AIEKTPOHHBIX 00OPA30BaATEIBHBIX PECYPCOB
MH(OPMaIIMOHHO-TEIIEKOMMYHHUKAITMOHHOM ceTu «HTepHeT»

Ilepeuenn AJIIEKTPOHHBIX o0pa3oBaTeNbHBIX pecypcoB MH(}OPMaLIOHHO-

TGHCKOMMYHHKaHHOHHOﬁ CCTHU ((I/IHTepHeT», HCO6XO,[[I/IMLIX I OCBOCHHUA JUCIUIIINHBI

npuBeieH B Tabmuie 9.

Tabmuma 9 — IlepedeHb DIEKTPOHHBIX 00pPA30BATENBHBIX PECYpPCOB HH(OPMALMOHHO-
TEJEKOMMYHUKAIMOHHOU ceTh «HTepHEeT»
URL anpec HaumenoBanue

http://expert.ekiosk.pro/ Kypnan «xcrepr»

http://www.dis.ru/ Kypnan «MenemxmenT B Poccun u 3a
pyoOesKOMY

http://tomanage.ru/library/magazines/top- XKypnan «Tomn-menemxep»

manager/

http://www.iteam.ru/ [TopTan iTeam, TeXHOJOTHH KOPIIOPATUBHOTO
yIpaBJICHUSI.

http://www.ecsocman.edu.ru denepanbHbIil 00pa3zoBaTeIbHbIN MOpTA
«OKOHOMHKA, COI[MOJIOTHSI, MCHEPKMEHT



https://znanium.com/catalog/product/1066451
https://znanium.com/catalog/product/1066565
http://znanium.com/catalog.php?bookinfo=526860
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/

http://www.gks.ru Caiit PockomMcrara

www.rhr.ru Yrpasienue uenoBeueckuMu pecypcamu Poccum.

8. Ilepeuenpb HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. IlepeyeHp TPOrpaMMHOTO OOECHEYCHHS, MCHOIB3YEMOI0 IPHU OCYLIECTBICHUU
00pa30BaTENILHOTO MpOoIEcca 10 JUCLUIIIHHE.
[Tepeuenp nCmONIB3yeMOro IPOrpaMMHOTO oOectieueHus npeacTasieH B Tabuuie 10.

Tabmuna 10— [TepeueHs nporpaMMHOT0 00€CIICUCHHUS

Ne i/t HaumenoBanmue

He npenycmorpeno

8.2. Ilepeuenn MH(POPMALMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3YEMBbIX npu
OCYIIECTBICHIH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUITITHHE

[lepeyeHp WCHONB3yeMbIX HH(POPMALMOHHO-CIIPABOYHBIX CHCTEM MPEICTABICH B
Tabymue 11.

Tabmmua 11— Ilepedyenr HHPOPMALMOHHO-CIIPABOYHBIX CHCTEM

Ne i/t HanmenoBanue

He npenycmorpeno

9. MarepuaiabHO-TeXHHUYECKas 0a3a
CoctaB MaTepHaTbHO-TEXHWYECKOH 0a3bl, HEOOXOAUMOW I  OCYIIECTBIICHUS
00pa30BaTeNLHOTO MpoIiecca M0 AUCIUILINHE, TPECTaBieH B Tabuiel 2.

Tabmuna 12 — CoctaB MaTepHalIbHO-TEXHUIECKON 0a3bl

Ne HanmeHnoBaHue cocTaBHON 4acTH Howmep aynuropun
n/m MaTepUaIbHO-TEXHUUECKOH 0a3bl (TIpu HEOOXOMMOCTH)

1 | JlekimoHHas ayIuTOpUs

10. OrmeHo4YHBIE CpeACTBA JUISI POBEICHUS TPOMEKYTOUHOHN aTTeCcTaIluu
10.1. CoctaB OIIEHOYHBIX CpPEACTBAJIA MPOBEICHHUS TMPOMEKYTOYHOW aTTecTaluu
00yJaromuXxcs 1Mo JUCIUTUINHE MPUBEACH B Tadymie 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEICTB JJIsl MPOBEACHUSI MPOMEKYTOYHON aTTecTalluu

Bu mpomexyTo4HOM aTTecTaluu IlepedeHb OIIEHOYHBIX CPEJICTB
JuddepenurpoBanHbIil 3a4ET Crncox BOIpoCoB;
TecTsr;
3auer Cnucok BOMpoCoB;
TecThr;

10.2. B kayecTBe KpUTEpUEB OICHKH YPOBHA C(OPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00y4arolMMHcs MPUMEHseTCsl S-0ajuibHas MIKajia OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETeHIINI, KOTopas mpuBeAeHa B Tadnuie 14. B Teyenune cemectpa MOXKET UCIOJIB30BATHCS
100-0annpHast ~ mKajma  MOJAYJIBHO-PEUTHHIOBOW  CHCTEMBbl ~ YHUBEpCUTETa,  IpaBHIIa
HCIIOJIb30BaHUsI KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKaJIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL

Tabauna 14 —Kputepuu ouieHKH YpoBHS chOPMHPOBAHHOCTH KOMIIETEHLIUN

Or1eHKa KOMITETEHITUH

XapakTepucTrka c(hOpMUPOBAHHBIX KOMITETEHIIUIA
5-0aiupHas mKana P P (bop



http://www.gks.ru/
http://www.rhr.ru/

Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakTeprcTrKa chopMUPOBAHHBIX KOMITCTCHITHIA

MaTepHa;

«OTIIMYHO»

Ga4YTCHO» .
ACATCIIbHOCTBIO HAITPABJICHUSA

— JIeJIaeT BBIBOALI U 000OIICHHUS;

— oOyuaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBIN
— YBEPEHHO, JIOTUYHO, [10CJIEI0BATEIBLHO U TPAMOTHO €T0 U3JIaraer;

— ONMHUpasiCh Ha 3HAHHWS OCHOBHOM U JOMOJHHUTEIBHOM JUTEpaTyphl,
TECHO IPUBS3bIBAET YCBOCHHBbIE HAYYHBIE MOJOXKEHHUS C MPAKTUYECKOM

— yMeJio 000CHOBBIBAET M ApPTyMEHTUPYET BbIIBUTaEMbIEC UM UJICH;

— CBO60,Z[HO BJIaJceT CHCTEMOM CHICHUAJIN3UPOBAHHBIX MMOHATHH.

JUTEPaTYpHI;

— HC JOIMYCKaECT CYIICCTBCHHBIX HeTOqHOCTeﬁ;
«XOpoHIo»

«3a4TEHO
HallpaBJICHUS,

— apryMEHTUPYET Hay4IHBIC TIOJIOKEHUS;
— JIeJIaeT BBIBOALI M 0000IICHM;
— BJIAJCCT CHCTEMOM CIICIIMAIM3UPOBAHHBIX ITOHSITHH.

— o0yuyaroIuiics TBEpI0 YCBOWJI MPOTrpaMMHBINA MaTepual, TPaMOTHO U
[0 CyIIECTBY H3JIara€T €ro, ONUpasChb Ha 3HAHUS OCHOBHOMU

— YBA3BIBACT YCBOCHHBLIC 3HAHHA C HpaKTquCKOﬁ ACATCIIBHOCTBIO

«Y/IOBJICTBOPUTEITLHO»

JUTEPaTypHI;

«3a4TEHO
HallpaBJICHUS,

— ¢i1abo APTYMCHTUPYCT HAYYHBIC ITOJIOKCHU,

— HOIIYCKACT HECYIICCTBCHHBIC OIIINOKH U HETOYHOCTH,
— UCHBITBIBACT 3aTPYAHCHHUA B MNPAKTHYCCKOM IMMPUMCHCHUHA 3HAHHI

— o0yuyaroluiicss yCBOWJI TOJBKO OCHOBHOW IPOrpaMMHBIA MaTepual,
[0 CYLIECTBY M3JAaraeT €ro, ONMpascCh HA 3HAHUSA TOJIBKO OCHOBHOU

— 3aTpyaHseTcs B (OPMYITUPOBAHUU BBIBOJOB U 0000IIIEHUI;
— YaCTUYHO BJIAJCET CUCTEMON CIEUAIM3UPOBAHHBIX TTOHITHH.

«HCYOOBJICTBOPUTCIILHOY

MaTtepualia;

PacCMOTPEHHH MPOOJIEM B KOHKPETHOM HAIPABJICHHH;
«HE 3aUTEHO»

— HE MOXET apryMEHTHPOBATh HAYYHBIE TIOJIOKEHUS;
— He GOpMYJIHPYET BBIBOJIOB M 0000IIICHUM.

— o0yuyaroluiicss He YCBOWJ 3HAYUTENIbHOM 4YacTH MpPOrpaMMHOIO
— JIOMMYCKaeT  CYyNIECTBEHHbIE  OIIMOKM W  HETOYHOCTH  NpHU

— UCHBITBIBACT TPYAHOCTHU B MPAKTUYCCKOM NPUMCHCHUN 3HaHI/II\/JI;

10.3. TunoBble KOHTPOJIbHBIE 3a/1aHUS WM UHbIE MaTEPHAIIBI.
Bomnpocsr (3amaun) nmst sKk3ameHa mpeicTaBlieHbl B Tadumie 15.

Tabnuma 15 — Boripocs! (3agaun) 115 9K3aMeHa

Ne n/m [lepeuens BonpocoB (3aa4) AJis IK3aMEHa Kon
MHAMKATOpa
Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO
Bomnpocs! (3agaun) muis 3adera / nug¢. 3auera npencrapieHs! B Tadnuie 16.
Tabmuma 16 — Bonpocs! (3a1aun) s 3adera / qudd. 3adera
No Kon
[Tepeuenp BompocoB (3a1ay) s 3auera / mudd. 3auera
1/ WHJIUKaToOpa
1 BuyTpenHue u BHenHNE (HaKTOPbl H3MEHEHU I OIIK-2.3.7
VYrpaBneHue opraHu3anye Kak OTKPbITOW CHCTEMOMH,
B3aMMOJICHCTBYIONIEH C BHEITHUM OKPY>KEHHEM
2 CopepxaHue dTana JMarHOCTUKU TEKYILErO COCTOSTHUS OIIK-2.3.7
CBoiicTBa onHMCaHMs TEKYIIEH CUTYallud KaK MOJICIIN JeHCTBUTEIILHOCTH
CuMOTOMBI U TUIIOTE32 POOIIEMBI
3 Ha3naueHune, KOMOOHEHTHI M IPaBUJjia MOCTPOCHUS CXEMbl OTHOIICHUN OIIK-2.B.7




3azaya: MOCTPOEHUE CXEMBbI OTHOLIEHUH IO TEKYLIEH CUTyalluH B
OpraHM3aLMu

4 Ha3nauenue, KOMIOHEHTBI U IIpaBUila IIOCTPOCHUS CXEMbI OTHOLLICHUH OIIK-2.V.7
CucteMHbIe onpeeIeHus

[IpaBuiia nocTpoeHUs CUCTEMHON KapThl

3agayda: MOCTPOCHNUE CUCTEMHOM KapThl JUIs IPEACTaBICHUS BBIOpaHHON
OpTraHM3ALMOHHOM CUCTEMBI U €€ BHEIIHEI0 OKPYKEHUS

5 CucremHbIC ONIpeIeTICHUS OIIK-2.B.7
['paHuIBl CUCTEMBI U €€ B3aUMOJICHCTBUE C BHEIIHUM OKPYKCHHEM
HasHnaueHue, KOMIIOHEHTBI M IPaBUJjIa MOCTPOCHHS CXEMbI BX0/1a-BbIX0]1a
3a/aga: MOCTPOSHUE CXEMBbI BX0/1a-BbIX0/1a JJIsI OTICAHUS BBIOPaHHOM
OpraHHU3aIlMOHHOM CHCTEMBI

6 Ha3nauenue, KOMIIOHEHTBI U ITpaBUjla IIOCTPOCHUS CXEMBbI IPUYUH U OIIK-2.B.7
CIIEICTBUU

TPanxrpoBaHUe IPUUUH U MPOMEKYTOYHOE PELIEHUE TIPOOIEMBI
3ajaua: MOCTPOEHUE PUUYNHHO-CIIEACTBEHHON AUarpaMMbl poOIeMoit
CUTYalluu B CUCTEME

7 YPpOBHU CONPOTUBIIEHUS IIEPCOHAIIA U3MEHEHUAM OIIK-3.3.8
Knaccudukanus npuunH BO3MOXKHOTO COMPOTUBIICHUS COIMATILHOMN CPEIbI
OpraHu3aliy JIaHUPYEMOMY U3MEHEHHIO

Crpareruu npeo10JIeHUs COMPOTUBJICHHUS] K3MEHEHHUIO B OpraHu3aIiu

8 Monens opranuzanmoHHbsix u3mMenenui K. Jlesnna OIIK-3.V.8
3ajaya: MOCTPOCHUE OIS CHII TIPEACTOAIIECTO U3MEHEHHS, BBISBIICHHUE
MIPUYUH CONPOTUBIICHUS

9 MeTo bl yMEHBILIEHUS CONPOTUBIIEHUSI U3MEHEHUAM OIIK-3.B.8
MeToapl IPEOONICHHS COMPOTUBICHHUS U3MEHEHHSIM

3amaya: BHIOOp YMECTHOM CTpaTEeTruu OCYIIECTBICHUS U3MEHEHUHN U
KOHKPETHBIX MEPOIPUATHIL 110 MPEOJ0IEHUIO CONTPOTUBIICHUS U3MEHEHUIO
C YY4ETOM COLMAIIBHOTO KOHTEKCTA OPTaHU3aluU

10 Monenu u3MeHeHHM OIIK-4.3.3
Monens opranuzanui, 1 €€ CBs3b ¢ MpoOiIeMaMyu H3MEHEHUN
YPpOBHHM U3MEHEHUI

Knaccudukanus nsmMeHeHui mo o0beKTy

B3auMocBsI3b MK Ty pa3HBIMHU BHIaMUA U3MEHEHUH Ha MPEAPUSATHH.
OnepaTUBHBIC H CTPATETHYCCKHIE YIIPABICHYCCKIEC H3MCHCHHSI

11 [TpoGneMbl B 1€SITEIBHOCTA CUCTEMBI U CUMITTOMBI OIlK-4.Y.3
AHanu3 npoOIeMHOM CUTYalluU B CUCTEME

3amaua: OnpejeneHue HaMpaBJICHU HEOOXOIUMBIX H3MEHEHHUI B CHCTEME,
MMOCTaHOBKA LIEJTH U3MEHEHHUSI

12 [1nanupoBaHue U3MEHEHUI B cUcTEME OIlK-4.B.3
MOHUTOPHUHT U KOHTPOJIb U3MEHEHU I

@opMBI IIPEICTABIICHHUS IJIaHA

3anaua: pa3paboTka MjaHa IpoBEeIEHUS U3MEHEHHS B CUCTEME U
OTIpeJIeNICHUE YMECTHBIX CIIOCOOOB MOHUTOPHHTA BHITIOJTHEHHUS TJIAHA.

[lepeuenp TeM nais KypcOBOTO TMPOEKTUPOBAHUS/BBIIIONHEHUSI KypCOBOM pabOTHhI
MpeJICTaBICHbI B Ta0nwmie 17.
Tabauna 17 — IlepeyeHb TeM Uit KYpPCOBOT'O IPOEKTHPOBAHHUS/BBIIIOJIHEHHUSI KYPCOBOM pabOThI

No 1i/m [TpuMepHBIii TepedeHb TeM Il KypCOBOTO MPOEKTUPOBAHUS/BITTOIHEHHS
3 KYpPCOBOM paboThI

Y4eOHbIM MJIAHOM HE IPEIYCMOTPEHO




Bompockl  uisi  IpoBeneHUs TPOMEKYTOYHOM aTTeCTallM B BHJE TECTUPOBAHHS
npeICTaBIeHbI B Ta0nwuie 18.

Tabmuua 18 — [IpumepHbIii epeueHb BOIIPOCOB ISl TECTOB

Ne
/o

[IpumepHBIii TepeueHb BOIPOCOB sl TECTOB

Kon
WHIUKAaTOpa

1

Tun 3apanus: 3aJaHue Ha COMOCTABIICHHUE

MHCcTpyKIHMs: TPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganue: K kaxmoi Mo3ulMu, JAHHOW B JIEBOM CTOJIOIE, MOAOEpHUTe
COOTBETCTBYIOIIYIO TIO3HMIIMIO B IPAaBOM CTOJOIE HCXOJs W3 COCTaBa
¢dakxropoB PESTLE-ananu3a, ncnoiap3yeMoro Juis aHaJIn3a BHEIIHEH cpe/ibl
OpTraHu3aIMK [TPH POBEJICHUN U3MEHEHHH

1P A) SKOHOMHUYECKHE
2)E B) skosnoruueckue
3)S B) 3akoHOaTenbHBIC
4HT I') nonutuyeckue

5 E J1) TexHOIOTrHYEeCKHe
6) L E) connanbHble

3anuiuTe BoIOpaHHbIe OYKBBI PSAIOM C COOTBETCTBYIOIIMMU [T PaMHU:
OTtBerT:

OO WIN|F

OIIK-2.3.7

Tun 3aganus: 3a1aHue HAa CONIOCTABIICHUE

HNHCTPpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganme: ComnocTaBbTe€ THUIIBI MapKeTHHIa, IMPUMEHSEMbIE  JUIS
UACHTUGUKAIIMM W OLEHKM OXWAAHUH M JCWCTBUI BHYTPEHHHX
COTPYAHMKOB OPTaHM3ALMU U MPEICTABUTEIICH BHEIIHETO OKPYKEHHUS, C UX
OIIMCaHUEM.

A) TpaHCaKIIMOHHBIH MapKETHHT

b) Crparernveckuii MapKeTHHT

B) MapkeTHHT B3aMMOOTHOIIICHUI

I') BuyTpennuii MapKkeTHHT

K xaxmgoil mo3uruu, MaHHOW B  JIEBOM  CTOJOIE, Moa0epure
COOTBETCTBYIOILIYIO MO3UIIMIO B TPABOM CTOJIOLIE:

WNHTerpaurioHHbie Ornucanne
MOJIETH
A) TpaHCaKIIHOHHBIH 1.IToxxom, B KOTOPOM YCHIIHSI COCPEA0TOUYESHBI
MapKETHHT Ha yJIepXKaHUH MOTpeduTeneH.
B) Crparernueckuit 2. dunocodust OTHOIIEHHS K COTPYIHUKAM KaK
MapKETHHT K IOTPEOHUTENAM, KOTOPBIX «3aBOEBBIBAIOTY. ..

CTpaTerus MPOeKTUPOBaHUS PaOOThI —
«IPOJIYKTa», KOTOpas Obl COOTBETCTBOBAIIA
MOTPEOHOCTSIM YEJIOBEKA.

B) MapkeTunr 3. Cnocob rapMoOHH3aIUK TOTPEOHOCTEH 1

OIIK-2.3.7




B3aUMOOTHOIICHUI >KeJIaHUI BHEIIHETO MUPa ¢ MUCCHUEH,
pecypcaMu U IeIsIMH OpTraHU3aIii.
I') Baytpennuit 4. Tloxxon, OpueHTHPOBAHHBIN HA
MapKETHHT MIPHUBJICYCHUE HOBBIX MOTPeOUTENICH
3anumuTe BRIOpaHHBIE IU(PHI IO COOTBETCTBYIONIMME OyKBaMHU:
OTser:

A b B I

Tun 3aganms: 3a7aHue ¢ BBIOOPOM OJHOIO MPABUIBLHOTO OTBETa, B TOM
YHpCIie ¢ ero 000CHOBaHUEM

NHcTpykuusi: mpoyWTaiiTe TEKCT, BBIOCPUTE TMPABUIBHBIA OTBET U
3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.

3aganue: /[marHocTuka moTpeOHOCTH B OPraHU3AIMOHHBIX U3MEHEHUSX,
3T0...

A) Ananu3 nNpou3BOJCTBEHHOMN JEATEIHLHOCTH OPTaHU3aIuN

b) AHanmu3 CHIIBHBIX M CJIA0BIX CTOPOH OPTaHU3AIMH C LETBIO ONPEACICHHS
HEOOXOIMMOCTH Y HAIPaBICHUI H3MEHCHHI B OpraHU3aIlluu

B) Ananu3 kaapoBoro coctaBa opraHu3aiuu

I') Amanu3 GUHAHCOBOTO COCTOSHUS OpTraHU3aINN

OTtBer:

O0ocHOBaHHE:

OIIK-2.3.7

Tun 3aganus: 3agaHue ¢ BBIOOPOM OAHOT'O NMPABUIIBHOTO OTBETA.
HNHcTpyKuuaA: npoyuTanTe TEKCT, BEIOEPUTE MTPABUIIBHBIN OTBET.
3apanue: CUMOTOMBI TPOOJIEMBI - ATO:

A) dakTbl, KOTOpBIE COOMpPAaET MEHEIKEP VIS IPOSKTHPOBAHUS CUCTEMBI
b) undopmarus oT NOCTaBIIMKOB PECYPCOB CUCTEMBbI

B) cBuaerenscTBa HCHOIHUTENEH O X0€ paOOThI HaJ 331a4aMHi CUCTEMBI
I') BXo/iHBIE pecypcChl, HE COOTBETCTBYIOIINE MPOLIECCAM CUCTEMBI

J1) pe3ynbTaThl QyHKINOHUPOBAHUS CUCTEMBI, HE COOTBETCTBYIOIINE €€
LENH

3anuiuTe NpaBUIbHBIA OTBET:

OrBert:

OIIK-2.3.7

Tun 3aganus: 3agaHue ¢ BBIOOPOM OJHOTO NMPABUIBHOTO OTBETA.
HNHCTpYKIMA: IPOYUTANTE TEKCT, BRIOEPUTE MPABMWIHHBINA OTBET.
3aganue: «/{1s m000ii cucTeMsl (TIpeXxae BCero OMoJ0rnyeckon nuim
COLIMAJIbHON) CYLIECTBYET TAKOE COUYETAHUE CBS3€H KOMIIOHEHTOB, U
KOTOpPOM IOTEHIIHAJl CUCTEMBI OyIE€T CYIIECTBEHHO OOJIbIIE MPOCTOM
CYMMBI IOTEHIIMAJIOB BXOAIIMX B HA0Op KOMIIOHEHTOBY». DTO
(hopMyITHPOBKA CHCTEMHOTO 3aKOHA. . .

A) Crapdopna bupa

b) camocoxpanenus.

B) smepmxeHTHOCTH

I') cuneprumn

3anuiunTe NpaBUIbHBINA OTBET:

Otser:

OIIK-2.3.7

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MTPABUIIBHOTO OTBETA.
HMHcTpyKuus: NpoyuTaiTe TEKCT, BHIOEPUTE MPABUIBHBIN OTBET.
3ananue: B pamkax onepanoHHON Kiaccu(UKaIU BXOJOB CHCTEMBI K
peoOpas3yIoNM pecypcaM OTHOCSATCS

A) matepuaibl

b) nepconan

B) notpeburenu

OIIK-2.¥.7




I') uadopmanus
3anuIuTe NpaBUIbHBIA OTBET:

OTtBer:
7 Tun 3aaHNA: 3aaHue Ha YCTaHOBJICHUE npaswibHOM | OIIK-2.Y.7
IIOCJICIOBATEIIFHOCTH
HNucrpykuus: [IpounTaiiTe TEKCT M YCTAHOBUTE MPABUIILHYIO
IIOCJICIOBATEIIFHOCTD.
3apanue: Jlornyeckas 1mocien0BaTeIbHOCTh HH()OPMAITMOHHOTO
HaIlOJTHEHUS! CXEMbl BXO/1a-BbIX0/1a IIPU OMMCAaHUU JACHCTBYIOLIEH
OpraHU3AIMOHHOW CUCTEMHI ...
A) BXOJIBI
b) BbIXO1BI
B) mporeccsl mpeobpazoBanus
I') oOpatHas cBs3b
3anumnmnTe COOTBETCTBYIOIIYIO MOCIIEI0BATEILHOCTL OYKB CI€Ba HAIIPaBO
‘OTBeT: ‘ ‘ ‘ ‘
8 Tun 3aganusa: 3aJaHue Ha COIIOCTaBJIEHHE OIIK-2.V¥.7
HNHCTPpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBHUE
3apanue. K KakI0il MO3HMIMHM, JAaHHOH B JIEBOM CTOJIOIE, MOIOCPHUTE
COOTBETCTBYIOIIYIO TO3UIMI0O B TMPAaBOM CTOJIOLIE HCXOAs W3 CMBICIA
JJIEMEHTOB CXEMbl BXOJA-BbIXOJA, HCIHOJIB3YEeMOW [IJIsl  ONUCAHUS
OpPraHu3alMOHHON CUCTEMBI
1. BXO1bl A) 3amaun, 1eHCTBHS,
OCYIIECTBIISIEMbIE B CUCTEME
2. BBIXOMBI B) pecypcbl, HeoOxoauMBbIE IS
(O YHKIIMOHUPOBAHUS CUCTEMBI
3. mporieccsl IpeoOpa3oBaHUs B) unpopmaninoHHbli TOTOK OT
noJiyyaresiel pe3yibTaToB
CHUCTEMBI K YIPABJISTFOIITUM
CHCTEMOU
4. obpaTHas CBsI3b I') pe3ynbTaThl A€STENBHOCTH
CHCTEMBI
3anuuuTe BeIOpaHHbIE OYKBBI PSJIOM C COOTBETCTBYIOIIMMHU LU pamu:
OTtBer:
1
2
3
4
9 Tun 3axanus: 3a1aHue ¢ pa3BEPHYTHIM OTBETOM OIlIK-2.Y.7
HNucrpykuus: [IpounTaiiTe TEKCT U 3alIAIIUTE PA3BEPHYTHINA
000CHOBaAHHEBIN OTBET.
3ananme: Jlaiite onpenenenue cucteMHOM KapThl. [losgcHuTe ee
Ha3HAUYCHUEC.
OTtBerT:
10 Tun 3apanus: 3a7anre ¢ BBIOOPOM OTHOTO TIPABUIILHOTO OTBETA. OIIK-2.V.7

HNHcTpykuus: npounTainTe TEKCT, BEIOEPUTE MPaBUIHHBINA OTBET.
3apanue: ['paHUIIBI CUCTEMBI - ITO:
A) CTpYKTYypHOE OIMCAHHUE COCTABA CUCTEMBI




b) nonsitue, ucnonb3zyemoe 11 BbIAECIEHUS MOACUCTEM B COCTaBE CUCTEMBI
B) ycnoBHas mHMS. OTACISIONIAS BHYTPEHHIOK CPEy CHCTEMBI OT €€
OKPY>KEHHSI

I') 00BEKTHBHO CYIIECTBYIOIICE pa3/ieliecHUe BHYTPEHHUX M BHEIITHUX
9JIEMEHTOB CHCTEMBI

J1) moHsATHE, ONPEAEIISAIONIee PACIOIOKEHUE CUCTEMbI BHYTPH
OpraHu3alu

3anuIuTe NpaBUIbHBIA OTBET:

OTtBer:

11

Tun 3axanus: 3a1anue ¢ BBIOOPOM OHOTO MPABUIIBHOTO OTBETA.
HNHcTpyKUus: NPOYUTANTE TEKCT, BEIOCPUTE MPABUIIHHBINA OTBET.
3aganue: Msrkas (crokHasi) mpoOJieMHasi CUTyalusl XapaKTepU3yeTcs
TaKUM €€ COCTOSTHUEM:

A) BBICOKasi YMOLIMOHAJIbHAS BOBJICUEHHOCTD JIFOCH

b) sicuple mprOpUTETHI B CUTYaIIHU

B) u3BectHO, 4TO IIpencTaBiseT codboi nmpodiaema

I') KonMuecTBO BOBJICUEHHBIX JIOJEH OrpaHUYEHO

3anuiuTe NpaBUIbHbINA OTBET:

Otser:

OIIK-2.B.7

12

Tun 3aganus: 3aaHue Ha COMOCTABIICHHE

HNHcTpyKkuus: npoynTaiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

3apanme: K kaxnoil nmosunuu, JaHHOM B JieBOM crousble, moadepure

COOTBETCTBYIOILYIO TO3MIMIO B IPAaBOM CTOJIOLE MCXOJd U3 CMbICIa

MOHATHUH M0/IX0JIa [0 PELICHUIO NTPO0JIeM B OpraHU3alllu.

1. mpeanonoxxeHne A) daxT, CBHIETEIHCTBYIONIUH O

HaJIMYUU TPOOIEeMBI

2. mpobiema b) undopmarus, kotopast

HY/1aeTCsl B IPOBEPKE JIs

CUCTEMBbI

3.CUMIITOM B) yyactHuK cutyanuu, KOTOpbIi

dhopmynupyet npobdiemy

4. o0nagarens MpoosieMbl I') pa3psiB Mex Ty

JICHCTBUTEILHBIM H JKEJIAEMbIM

3anuuuTe BeIOpaHHbIE OYKBBI PSJIOM C COOTBETCTBYIOIIMMHU LU pamu:
Otser:

WIN |-

4

OIIK-2.B.7

13

Tun 3alaHus: 3aJJaHUC C BI)I60p0M OJHOTO IMPABUJIBHOI'O OTBETA.
HMHcTpyKuus: NpoyuTaiTe TEKCT, BHIOEPUTE MPABUIBHBIN OTBET.
3ananue: [Ipobaema - 710::

A) GecriokoicTBO MEHEIKepa 0 BO3MOXKHBIX CIOKHOCTSX B paboTe
b) nepemennas 3agaua

B) pa3pbiB Mexy AEHCTBUTENBHBIM U JKEJIAEMBIM

I') 00BbeKTHBHAS OIICHKA HEYIOBJICTBOPUTEILHON CUTYAIMH
3anumuTe NpaBUIbHBIA OTBET:

Otser:

OIIK-2.B.7

14

Tun 3aJaHuA: 3a/1aHHe Ha YCTaHOBJICHUE MIPaBUIIbHON
[IOCJIEI0BATEIILHOCTH

HNucrpykuus: [IpounTaiiTe TEKCT M YCTAaHOBUTE MTPABUIIBHYIO
IIOCJIE0OBATEIBHOCTD.

OIIK-2.B.7




3aganue: Jlorudeckas rmocieoBaTeIbHOCTh ATAMbl aKTUBHOTO CITyIIAHUS
pu coope nHpopmaIuu 00 OpraHu3aIMOHHON CUCTEME ...

A) 060apuTh cOOECETHUKA K TOUCKY COOCTBEHHBIX PELICHU. .

b) otpa3utk, 4TO rOBOPUT paccKazuuK

B) 3aBepuuts Geceny, MOABITOXKUB CKa3aHHOE

I') YcraHoBUTH B3aMMOOTHOIICHUS

J1) O60apHUTh U MOOLIPUTH IPYTOro TOBOPHUTH

3anuimTe COOTBETCTBYIOILYIO MOCIEI0BATEILHOCTL OYKB CleBa HAIPaBo
OTBer:

| | | | | |

15

Tun 3agaHus: 3a7aHue ¢ BHIOOPOM HECKOJBKUX MPaBUIIBHBIX OTBETOB, B
TOM YHCJIE C €ro 000CHOBaHUEM

NHCcTpyKIMA: MpOYHTANTE TEKCT, BbIOEpUTE TMpaBUIIbLHBIC BapHAHTHI
OTBETa U 3aIMUIINTE aPTyMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.
3ananue. VYKaXWUTE YTBEPXKIACHHUS, KOTOPHIE XapaKTePU3yeT IPUUYUHBI
CONPOTUBIICHUS COTPYIHUKOB U3MEHEHUIO B OPraHU3aLIUH.

A) IlpumMeHeHne TMPEKTUBHOM CTpaTErHu.

b) V3k0co0cTBEeHHHUECKHIT HHTEpEC paOOTHHUKOB.

B) Crioco6 nocTpoeHust opraHu3aluoOHHON CTPYKTYPHI.

I') HenonumaHue U HEOCTATOK JTOBEPHSI

J1) Cuctema HeMaTepHaIbHOTO BO3HATPAKICHUS.

3anuimTe npaBUIbHBIEC OTBETHI U UX 0OOCHOBAHUE:

Otser:

OobocHoBaHMe:

OIIK-2.B.7
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Tun 3axanus: 3aaHUe ¢ BBIOOPOM OHOTO MTPABUIIBHOTO OTBETA.
HNucTpykuusi: npounTaiTe TEKCT, BEIOEPUTE MPaBUIBHBINA OTBET.
3ananmne: Moxaens K.JIesuna "Anganus momns crr"

A) OnuceiBaeT GakTopsbl, MOAIESPKUBAIOIINE U CASPKUBAIOIINE
N3MCHCHUA

b) OnuceiBaet Tekyiiee COCTOSTHUE U OCHOBHBIE HATIPABJICHHS U3MEHEHHIA
B) [Toka3bIBaeT B3auUMOCBSI3b MEX/1y MOJCUCTEMAMU OpraHU3aluu U
BIIUSTHUE U3MEHEHHUI B KOHKPETHOM 00JIacTH Ha HEOOXOJUMMOCTh
COIYTCTBYIOIIMX U3MEHEHHUH B IpyruX 00JacTsIX

I') OnuceiBaeT OCHOBHBIE 3TaIbl MPOBEICHUS U3MEHEHU I

3anuiuTe NpaBUIbHBIA OTBET:

OTtBer:

OIIK-3.3.8

17

Tun 3aganus: 3a7aHue ¢ BBIOOPOM OJHOTO MPABUIBLHOTO OTBETA, B TOM
qucie ¢ ero 000CHOBaHUEM

NHCTpYKIMA: NPOYUTANTE TEKCT, BBHIOEPUTE TPABUIBHBI OTBET W
3aMUIIUTE apTYMEHTHI, 000CHOBBIBAIOIIHE BEIOOP OTBETA.

3ananue: 3meHeHus. ..

A) 00s13aTeIbHO MPOUCXOAT BO BCEX OpraHu3alusIx 0e3 HCKII0UeHUs

b) cranu npoBoauTCs B OpraHu3anusax ToJIbKoO B KoHIE 20 Beka

B) 101KHBI IPOKUCXOAUT TOJNBKO B KPU3UCHBIX OPraHU3AIMIX

I') He TpebyroTCA B TMHAMHYHO Pa3BUBAIOIIMXCS, KOHKYPEHTOCTIOCOOHBIX
OpraHu3alMsIX

Otser:

O0ocHoBaHue:

OIIK-3.3.8

18

Tun 3apanus: 3aanue ¢ pa3BepHYTHIM OTBETOM
Nucrpykuus: [IpounTaiiTe TEKCT U 3aIUIIUTE Pa3BEPHYTHIN

OIIK-3.3.8




000CHOBAHHBINA OTBET.

3ananue: Jlaiite onpenenenne «llogBepraemMbiM H3MEHEHHUIO» U TTOSICHUTE,
KaKUM 00pa30M MX MOYKHO BBISIBUTH IIPH aHAJIN3E MPUYHUH BO3MOYKHOTO
CONPOTUBJICHHUS COLIMATILHOM CPElbl OPraHU3alUH [UIAHUPYEMOMY
H3MEHEHMUIO.

OTtBer:

19

Tun 3aganus: 3ajaHue HA CONOCTABIICHUE

HNHCTPpYKIMA: IPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganue: K kaxmoil Mo3ulMu, JAHHOW B JIEBOM CTOJIOIE, MOAOEpUTe

COOTBETCTBYIOIYIO TMO3HIIMIO B MPABOM CTOJIOIE MCXOJS U3 COACPHKAHUSI

IIPUYUH  CONPOTUBJICHUS U3MEHEHUI0O CO CTOPOHBI  COTPYJIHUKOB

OpraHu3aLyu.

1. HU3Kas TepIUMOCTh A) omnacenue JoJieH, 4To

K U3MEHEHUSM OHHM He 00J1a/1at0T HeOOXOIUMBIMH

HABBIKAMH WJIH YMEHUSIMHU

2. STOUCTHYECKUN UHTEpEC b) nakonuBasicst ycTajiocTs OT

U3MEHEHUH, OTBEpKEHUE JIF000T0

HOBOT'O

3. HEeTOCTATOK KOMIIETECHITHI B) oxxunanue HeroroBopeHHOCTEN

U IpsMoro oOMaHa

4. HemOHUMAaHUE U HEAOCTATOK I') oxxunanme TMIHBIX

JIOBEPHS K MEHEKEPaM NOTEPh YEro-TO LIEHHOTO

B pe€3yJIbTaTE U3MEHECHHI

3anuimuTe BeIOpaHHbIE OYKBBI PSAIOM C COOTBETCTBYIOIIMMU TG PAMHU:
Otser:

WIN |-

4

OIIK-3.3.8

20

Tun 3aganus: 3a1a1ue ¢ BBIOOPOM OJHOTO MTPaBUIIBHOIO OTBETA.
MHcTpykuusi: npouuTaiiTe TEKCT, BbIOEPUTE MPaBUIbHBINA OTBET.
3aganme: DOTOMy TepMHMHY COOTBETCTBYeT ompenaeneHue «lIpouecc
BO3/ICWCTBUS Ha MBICIM ~ W/WJIM TIOBEJICHUE IPYTHX JIFOJEH» - 3TO...

A) TMYHOCTHBIE XapaKTEPUCTHKH.

B) BacTh 3KCHepTHBIX 3HAHUIA

B) Brusiaue.

I') mosioxeHne WM MOJTHOMOYHSI B OpraHHU3aI[HH.

3anuiuTe NpaBUIbHBIA OTBET U 00OCHOBAHUE:!

OrtBer:

OIIK-3.Y.8

21

Tun 3aganus: 3aJanue ¢ pa3BepHYTHIM OTBETOM

HMucrpykuus: [IpounraiiTe TEKCT U 3alIUIIUTE Pa3BEPHYTHIN
00OCHOBAHHBIN OTBET.

3aganue: [loscaure, nouemy Juid ycrexa IpoOeKTa OpraHU3allMOHHBIX
W3MEHEHUH MTPU aHaIM3€e MOJIs CUJI B 0COOEHHOCTH CIeAyeT YUeCTh
CACPKUBAIOIINE CUIIbI, OTHOCAILMECA K OPraHU3aLlMOHHOM KYJIBTYpE.
Orser:

OIIK-3.V.8

22

Tun 3a]aHusA: 3a/1aHue Ha YCTaHOBJICHUE IIPaBUIILHON
IIOCJIE0BATEIBHOCTH
HMucrpykuus: [IpounTaiiTe TEKCT M YCTAHOBUTE MTPABUIIBHYIO

OIIK-3.V.8




MOCJIe10BATENbHOCTD.
3ananue: [locnenoBarenbHOCTh paboThI ¢ «Ilomem cum» K.JIeBuna, 370...
A) nepcoHu(UKALUSI BCEX CHI

B) yrouneHnue copepanus H3MEHEHHUS

B) cocraBnienue moss cui — moaoop U GopMyIHpOBaHKE IBUKYILUX U
CAEPKUBAOIINX CHJT

I') onpenenieHrue OTHOCUTEBHOM BETHUMHBI KAXKIOW CHIIBI

3anuimTe COOTBETCTBYIOLIYIO MOCIEI0BATEILHOCTL OYKB CieBa HAIIPaBO
OTtsert:

23

Tun 3apanusi: 3aaHye ¢ BBIOOPOM OJTHOTO TIPABUIIBHOTO OTBETA.
HNHCcTpyKuuA: NpoyuTanTe TEKCT, BEIOEPUTE MTPABUIIBHBIN OTBET.
3ananme: OCHOBHBIMU  YPOBHSIMU  CONPOTHUBJICHUS  HU3MEHEHUSAM
SIBIISIIOTCHL. ..

A) MHIMBHYabHbBIN, TPYIIIOBON, CHCTEMHBIH

b) conpoTuBieHHE OUMHEHHBIX, COTPOTHBIICHHE PYKOBOIUTEIICH

B) oTKpBITOE U CKpPBITOE

I') tornveckoe, COMMUOIIOTHIECKOE, TICHXOJOTHYECKOES

3anummuTe MpaBUJILHBIA OTBET M 0OOCHOBAHUE:!

OTtBeT:

OIIK-3.V.8

24

Tun 3aganus: 3aanue ¢ BBIOOPOM OHOTO MPABUIBHOTO OTBETA.
HNucrpykuus. [IpounTaiite TEKCT U BEIOEPUTE OJIUH NMPABWIBHBIN OTBET.
3ananme: Mojenb u3MeHeHH "pa3MopakuBaHue - IEUCTBUE -
3aMOpakuBaHue" MpeaIoKeHa:

A) Korrepom

b) I'peitnepom

B) Munsaepom

I') JleBunom

3anuimuTe NpaBUIbHBIA OTBET:

OTtBeT:

OIIK-3.3.8

25

Tun 3axanus: 3a1aHue ¢ pa3BEPHYTHIM OTBETOM
HNucrpykuus: [IpounTtaiiTe TEKCT U 3aIIUIIUTE pa3BEPHYTHIN
00OCHOBAHHBIH OTBET.

3ananue: JlaiiTe onpeaenenye U MOACHUTE 3HAYEHHUE POJIM KypaTtopa
MPOEKTA IS yCIiexa MPOeKTa OPTaHU3alMOHHBIX U3MEHEHUH.
OTtBeT:

OIIK-3.3.8

26

Tun 3aJJaHuA. 3a7aHue Ha YCTaHOBJICHHE MPaBUIIbHOM
IMOCJIEI0BATEILHOCTH

HNucrpykuus: [IpounTaiiTe TEKCT M YCTAHOBHUTE MTPABUILHYIO
MMOCIE0BATEILHOCTD.

3aganue: [locnenoBarenpHOCTh paboThl ¢ MaTpuieit SWOT-ananusa. ..
A) BHYTpEHHHI aHAIIN3

b) 3anomuenne matpunbl SWOT-ananmusa

B) dopmynupoBanue cTpaTernuecKux MPeIIOKEHHH 0 Pa3BUTHIO
OpraHu3aIu

I') BHelIHUIT aHATU3

J1) comnocTaByieHUE CUIIBHBIX U CJIA0BIX CTOPOH C BO3MOXKHOCTSIMH U

OIIK-3.B.8




yrpo3amu
3anuImTe COOTBETCTBYIOIIYIO TOCICI0OBATEIIBHOCTh OYKB CJIeBa HAIIPaBO
OTBer:

| | | | |

27

Tun 3apaHus: 3agaHue ¢ BHIOOPOM HECKOJBKUX NMPABHIBHBIX OTBETOB, B
TOM YHCJIE C €ro 000CHOBaHUEM

MHcTpyKuMsi: NpOYUTANTE TEKCT, BHIOEPUTE NPABUIIBHBIE OTBETHl M
3aMUIIUTe apryMEHThl, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganme: DOTOMy Te3HCY COOTBETCTBYET HCTOUHUK BIJIACTH, KOTOPBII
MO3BOJISIET PYKOBOJAUTENIO MOAJEPKUBATh 3(PPEKTUBHOCTh TPYHIIOBOI
paboThI PH peanu3aliy MPOeKTa OPraHU3alMOHHBIX U3MEHEHUH.

A) KoHTpoJib HaJl OTpaHUYEHHBIMU PECYPCAMH.

b) Ynpasnenueckas 3KCIEPTHOCTb.

B) Crax paboThl.

I') Jluunas xapusma.

3anuiuTe npaBUIbHBIE OTBETHI U 0OOCHOBAHHUE:

OTBeThI:

O0ocHoBaHme:

OIIK-3.B.8

28

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOIO ITPaBUIIBHOIO OTBETA
HNHcTpyKuus: npouuTaiiTe TEKCT, BBIOEPUTE MPaBUIIbHBINA OTBET
3aganue: K OCHOBHBIM METOaM CHUKEHHS COIPOTUBIICHUS U3MEHEHUSIM
OTHOCSITCS. ..

A) matepuallbHOE U MOPAJIbHOE CTUMYJIMPOBAHUE

b) uadopmupoBanue 1 oblIeHUE; yUacTHE U BOBJICUEHHE; TOMOIIb U
MOAJICPKKA; IIEPErOBOPHI M COIVIAILICHUS; MAHUITYJIALMS W KOOIITAIINS;
SIBHOE U HESIBHOE IIPUHYXICHUE

B) uznanue npukasos, pacniopspkeHUN

I') yBosIbHEHME, TOHMKEHUE B TOJDKHOCTH

3anuuuTe NpaBUIbHBIA OTBET:

OrBert:

OIIK-3.B.8

29

Tun 3agaHud: 3a1aHKe Ha COITOCTABIICHUE

HNHCcTpYKIMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: K Kaxmoil MO3MWIMHM, JAHHOM B JIEBOM CTOJIOIE, MOIOEpUTE
COOTBETCTBYIOIIYIO MO3UIMIO B MPABOM CTOJOIE MCXOJs U3 YMECTHOCTH

TOW WA HHOW CTPATETMH W3MEHEHHUN HMEIIMMMCI OpraHUu3alMOHHBIM
CIIOBUISIM.

1. ananuTHyeckas (SKcrepTHast) A) npu HEOOXOUMOCTH

CTpaTerus MOJJIEPKKH 3aMHTEPECOBAHHBIX
CTOPOH, 0’KUJAEMOM CHIIBHOM
CONIPOTHUBIICHUU

2. TAPEKTHBHAS CTPATETHS b) npu HegocraTke nHbOpMaIuy,

BJIACTHU U TTIOJTHOMOYMM Y areHTOB
H3MEHEHUH, 0)KHUIaEMOM CHIILHOM

COTIPOTUBIICHUU
3. CTpaTrerusi COy4yacTuu H B) nipu penieHnn TeXHUYECKUX
BOBJICUCHUS pobJieM

4. meperoBopHasi CTpaTeTUs I') B KpU3HCHBIX CUTYaIIUSAX,

KECTKHX YCJIOBUAX BHCUIHECTO

OIIK-3.B.8




| | OKpY’KEHHS OpraHH3aIHH
3anuiuTe BeIOpaHHbIE OYKBHI PAIOM C COOTBETCTBYIOIIMMHU LU(pamu:

OrBert:
1
2
3
4
30 Tun 3axanus: 3a1aHUE HA COIIOCTABIICHUE OIIK-4.3.3
HNHcTpyKuus: IpoYnTaiTe TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: K kaxmoil Mo3ulMu, TAHHOW B JIEBOM CTOJIOIE, MOAOEpUTe
COOTBETCTBYIOILIYIO IMO3UIMIO B IIPABOM CTOJIOLE MCXOMAS U3 YMECTHOCTH
WCTIOJB30BaHUSI B KAueCTBE HMCTOYHUKOB HH(OpPMAIUHM IS Pa3paboOTKU
[IOKa3aTeIed YCHEIIHOCTH WM3MEHEHHs B 3aBUCUMOCTH OT CHUTyalud B
OpraHU3alMOHHON CUCTEME. ..
1. npouuiklii onbIT A) uner peub 0 TBOpUECKON
NESITENIbHOCTH, I'/1€ BEJIUKA J10JIS
MHAWBUYaJIbHOCTH, TBOPUYECTBA U
HECTAaHJIAPTHBIX [10IX0JI0B
2. pacyeTsl b) ecth undopmanys u3 ycrnemHo
JEHCTBYIOIUX B U3y4aeMOM
npeaMeTHON o0nacTu
OpraHu3alyi Kak CBOEH OTpaciIu,
TaK U U3 APYTHUX OTpacieil.
3. corylacoBaHUe MoKa3aTeneil ¢ B) B mponuiom B opraHuzanuu yxe
UCIIOJIHUTENIEM IIPOBOAMJINCH aHAJIOTUYHBIE WIIN
CXO0KHE U3MEHEHHUSI
4. mepesoBoOii OMBIT I') umeercs TexHuueckas
JOKYMEHTaIus K 000pyA0BaHUIO U
ONMCAHUS TEXHOJIOTHH
3anumure BoIOpaHHbIE OYKBBI PSIOM C COOTBETCTBYIOLIMMHU LU pPaMu:
Otser:
1
2
3
4
31 Tun 3aaHusA: 3a/1aHKe Ha YCTaHOBJICHUE npaswibHOM | OIIK-4.3.3
MOCJIEI0BATEIBHOCTH

Mucrpykuus: [IpounTaiite TEKCT U YCTAaHOBUTE MPABUIBHYIO
MIOCJIEI0BATEIBHOCTb.

3aganue: [locnenoBarenbHOCTh AEMCTBUM ISl IJIAHUPOBAHUS PECYPCOB,
TpeOyeMbIX 111 U3MEHEHUSI:, 3TO. ..

A) ompenenuTh, KOrjia ¥ Ha Kakoi CPOK MOTPEeOYIOTCS PECypCHI.

b) mocie moaudukaiyu (Miu Ipu ee HeBO3MOKHOCTH ) OIPECTUTh
neGUIUT pecypcoB U ONPEAETUTh JeHCTBUS IS IPHOOpETeHUs
JIOTIOJTHUTEBHBIX PECYPCOB ISl MOKPBITUS JeduuTa

B) uccnenoBars BO3MOKHOCTh MOJM(DUKAIIMH MCXOAHOTO TUIAHA IS
00Js1ee paBHOMEPHOTO MOTPEOICHUS PECYPCOB U JJIsI CMSATUEHUS
MOCTIEJICTBUM JeHIUTa PECYPCOB.

I') cocTaBUTh MOJTHBIN CITUCOK TPEOYEMBIX PECYPCOB

J1) HeoOXOUMO PENIUTh, YTO JIeNaTh: TUO0 MPUOOPECTH HEIOCTAIOIINE
pecypchl, In00 U3MEHUTS IUJ1aH, MO0 clienaTh U TO, U IPYroe

E) onpenenuth Kakue pecypchl HMMEIOTCS] B HAIMYUH, U KAKUE MOTYT




OBITh TIOJYUYEHBI, KOT/Ia 3TO MOTPEOYIOTCS

3anuimTe COOTBETCTBYIOIIYIO TIOCIEIOBATEIILHOCTh OYKB CIeBa HAMIPABO
OTtBeT:

32

Tun 3aganus: 3agaHue ¢ BBIOOPOM OJHOTO NMPABHILHOTO OTBETA
HMHcTpyKkuus: npouuTaiTe TEKCT, BbIOEpPUTE MPaBUIIbHBIA OTBET
3aganue: JKu3HEHHBIN LHUKII IPOEKTa OPraHU3alMIOHHBIX U3MEHEHUI
COCTaBJISET. ..

A) BpeMs OT 3apOXK/IE€HUS UAEH 10 YTHIN3ALUU PE3YJIbTAaTOB

b) BpeMeHHOI1 nHTepBall MEX/y HA4yallOM U 3aBEPLICHHEM ITPOCKTa
B) npomomkuTeIbHOCTh 3aIUIaHMPOBAaHHBIX pabOT MPOEKTa

I') HaGop mocnenoBaTeNbHbIX (Pa3, KOIUYECTBO U COCTaB KOTOPBIX
olpeesnseTcss NOTPEOHOCTSIMH YIIPABIICHUS TPOEKTOM

3anuIIuTe NPaBUIbHBINA OTBET:

Otser:

OIIK-4.3.3

33

Tun 3aganus: 3a1anue ¢ BBIOOPOM OJHOTO MTPABUIIBHOTO OTBETA.
HNucrpykuus: [IpounTtaiite TEKCT U BEIOEPUTE OJIUH NMPABUIBLHBIN OTBET.
3aganue: [maBHas GyHKIUS MEHEIKEpa MPOEKTa OpraHU3aUOHHBIX
H3MEHEHHH, 3TO...

A) obecrieueHre KauecTBa J0KyMEHTO000POTa 10 MPOEKTY

b) ynpasnenue conep:kanuem padoT

B) obecrnieyenne MOTUBAIIMN POSKTHON KOMAaH/IbI

I') koopauHaIms Bcex MpoOLecCOB, HAITPABICHHBIX HA JOCTHXKEHUE LIETH
OpraHU3alMOHHBIX U3MEHEHHI

3anuimTe MpaBUIbHBIA OTBET.

OTser:

OIlK-4.3.3
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Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOIO MTPABUIIBHOI'O OTBETA.
Mucrpykuus. [IpounTaiite TEKCT U BBIOEPUTE OJIMH NMPaBUWIBHBINA OTBET.
3aganue: CucreMa 3JIEKTPOHHOTO JOKYMEHTO000pOTa OpraHu3aluu
UCIIOJIb3YETCS MPU YNPABICHUH OPraHU3alMOHHBIMU U3MEHEHHUSIMU. . .
A) 11 BHEIIIHUX U BHYTPEHHHX KOMMYHHKAIUI MTPOSKTa U3MECHEHHI

b) B kauecTBe 00J1aUHOTO XpaHIIHIIA HH(POPMAIIUH [TPOCKTA

B) 15 MoTHBaIIKMHY YJICHOB MPOEKTHOM KOMAHIbI

I') nnst cocTaBieHus OyXralTepCcKuX OTYETOB MO MPOSKTY W3MECHEHUI
3anuiuTe NpaBUIbHBIA OTBET:

OrtBer:

OIIK-4.3.3
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Tun 3axanus: 3a1aHue ¢ pa3BepHyTHIM OTBETOM

HNucrpykuus: [IpounraiiTe TEKCT U 3alIUIIUTE Pa3BEPHYTHIN
00OCHOBAHHBIN OTBET.

3ananme: Packpoiite conepxxanue kpurepust SMART, ncnonabs3zyeMoro rnpu
MTOCTaHOBKE LieJIe OpraHN3allMOHHOTO U3MEHEHUSI.

OrtBer:

OIlK-4.V.3

36

Tun 3a/1aHUA . 3aaHue Ha yCTQHOBJICHHE MIPaBUIILHON
MOCJIEI0BATENBHOCTH

HNucrpykuus: [IpounTaiiTe TEKCT M YCTAHOBUTE IPABUIIBHYIO
MOCJIEI0BATEIBHOCTD.

3ananme: [locnenoBarenbHOCTh (Pa3 JKUZHEHHOTO LIMKJIA TPOEKTA

OIIK-4.Y.3




opranmu3aroHHbIX u3MeHeHui B cootBeTcTBHH ¢ [[OCT P 54869—2011
«IIpoexTHBIN MeHEHKMEHT. TpeOOBaHUs K YIPABICHUIO IIPOCKTOMY, 3TO. ..
A) 3aBepiieHue

b) nnanupoBanue

B) unurmarst

I') ucronuenue

3anuIImMTe COOTBETCTBYIOIIYIO MTOCIIEI0BATEILHOCTL OYKB CI€Ba HAIIPABO
OTtBeT:

37

Tun 3agaHus: 3a7aHue C BBIOOPOM HECKOJBKUX MPaBUJILHBIX OTBETOB, B
TOM YHCJIE C €ro 000CHOBaHHUEM

HNucrpyxkuus. [IpounTtaiite TekcT, BRIOEpUTE MPABUIBHBIE OTBETHI U
3aIHIITUTE APTYMEHTHI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganue: YJYaCTHUKaMH KOMaH bl IPOCKTA OPraHU3aIIMOHHBIX U3MEHEHUN
SIBJISTFOTCSI

A) pyKOBOJIUTENb MPOEKTA

b) ucnonnurenu npoekra

B) kyparop npoekta

I') 3aka3umk npoekra

J1) BhICIIIEE PYKOBOJICTBO OPTaHU3AINH

E) monp3oBarenyu npoaykTa mpoeKTa

3anuimTe MpaBUIbLHBIE OTBETH U UX 0OOCHOBAHHME:

OTtBerT:

O6ocHOBaHHE:

OIIK-4.Y.3
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Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MTPABUIIBHOIO OTBETA.
MHcTpyKkuusi: npouuTaiiTe TEKCT, BbIOEpPUTE MPaBUIIbHBIA OTBET.
3ananue: Tpebyemoe WM KEITAEMOE COCTOSHUE OpraHU3aIllMOHHOU
CHUCTEMbl B IUIAaHUPYEMOM IIE€PHUOJE, BBIPAXKEHHOE COBOKYIHOCTbHIO
XapaKTEePUCTHK - ITO...

A) OpraHu3alOHHas TIOTUTHKA.

b) Lenb u3meHeHwusl.

B) LleHHOCTH 1 YOEXKICHUS 3aHHTEPECOBAHHBIX CTOPOH.

I') Ctparerndeckoe BUICHUE.

J1) CtpaTerust opraHu3aIyu.

3anummuTe MpaBUIbHBIA OTBET:

OrtBer:

OIIK-4.Y.3
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Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MPABMIIBHOTO OTBETA
MHcTpyKuus: NpoyuTaiTe TEKCT, BHIOEPUTE PABUIbHBIN OTBET
3ananme: KomaHga npoekTa OpraHu3aliOHHbIX U3MEHEHH 3TO:

A) I'pynna coTpyAHUKOB, KOTOpPbIE BCET1a CPHIBAIOT CPOKH ITPOEKTa
b) CoBokynHOCTb 111, 00BEAUHEHHBIX B pa0OTE HaJ MPOEKTOM

B) ITocTraBuuky 1 NoApsSAYNKH IPOEKTA

I') 3aka3zumnk u PykoBoauTenb mpoekTa

3anuiunTe NpaBUIbHBINA OTBET:

Otser:

OIIK-4.Y .3
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Tun 3apanus: 3aaHue ¢ BEIOOPOM OJHOTO MPABWJIBHOTO OTBETA, B TOM
YHCJIE C €r0 000CHOBAHUEM
NHcTpyKuusi: mpoynTaiiTe TEKCT, BBHIOEpUTE TMPABWIBHBIA OTBET U

OIIK-4.B.3




3aIUIIATE APTYMEHTBI, 000CHOBBIBAIOIINE BBIOOP OTBETA.

3apanmne: Kpurepuu u nokasarenu pe3yiabTaTUBHOCTH U3MEHEHUH . . .
A) B TCOpUU U TIPAKTHKE MCHEDKMEHTAa U3MCHEHUI OTCYTCTBYIOT

b) siBisitoTCS CTaHIapTHHIMH, 00OCHOBAHBI CIICIIMATHCTAMH 110
YIPaBJICHUIO U3MEHEHUSIMHU

B) n01mkHBI OBITH pa3pabOTaHbl HHULIMATOPOM M KOMAHJIOM ITPOEKTa
U3MEHEHUHN

') HeBO3MOXKHO pa3padoTaTh M3-3a pa3HOOOPa3us BUIOB U3MCHEHUIT
3anummuTe NpaBUIbHBIA OTBET M 00OCHOBAaHHE:

OTser:
OobocHoBaHMe:

41 Tun 3apanus: 3aanye ¢ BBIOOPOM OHOTO MPABUIIBHOTO OTBETA. OIIK-4.B.3
HNucrpykuus: [IpounTaiite TEKCT U BRIOEPUTE OJIMH NIPABWILHBIA OTBET.
3aganue: Kakoii MeTo1 cpeiy MPOUMX UCIONb3YETCsl IPU MIPOBEICHUU
KOHTPOJIS X0/1a U3MEHEHUSI.

A) rpaduK OTIIyCKOB COTPYTHUKOB

b) nnanoBbie O10KETHBIE JOKYMEHTBI OpraHU3aIiu

B) onpocsl 1 aHkeTHpOBaHUS paOOTHUKOB OpraHU3AINH
I') matepuanbHas MOTUBALIMS COTPYITHUKOB

3anuinuTe NpaBUIbHBIA OTBET.

OtBer:

42 Tun 3apannsi: 3a1laHue Ha COTIOCTABIICHHE OIIK-4.B.3
HNucTpykuus: npoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE
3aganme: K kaxaoll no3uuuu, JAaHHOW B JIEBOM CTOJIONE, Moadepure
COOTBETCTBYIOIYIO TO3HIIMIO B IPaBOM CTOJOIE HCXOJsS M3 COCTaBa
CTPYKTYPHBI ICKOMIO3UIIMU PAaOOT MPOEKTa OPTraHU3aALMOHHBIX U3MEHEHUN

1. mpoext A) MUHUMAaJIbHAS €TUHUIIA
paboThl, HA KOTOpbIE pa3OUT
POEKT
2. pabounii maker b) O61iee Ha3zBaHue M1aHa
JEUCTBUH I10 peaau3aluu UIeu
WJTU CO3JJaHUI0 (PU3UYECKOTO
0o0BeKTa
3. TOIMpOEKT B) koHkpeTHOE AeiicTBHEe, KOTOpOe
HY>KHO BBITIOJIHUTH JJISI
JIOCTUKEHHS OJTHOM U3 Leen
IPOEKTa
4. 3amgada I') wacTe Bcero nmpoekra,
BbIIEJIsIEMAst, KOT/1a TPOEKT
pazbuBaeTcs Ha Oosee
YIPaBJISIEMBIE 3JIEMEHTHI
3anuiuTe BeIOpaHHbIE OYKBBI PAIOM C COOTBETCTBYIOIIMMHU LU pamu:
OrtBer:
1
2
3
4

43 Tun 3aJJaHUA: 3aJaHue Ha YCTaHOBJICHUE npaBuisHOM | OIIK-4.B.3

MOCJIeI0BATEILHOCTH

Nucrpykuus: [IpounTaiite TEKCT M YCTAHOBUTE IPABUIIBHYIO
MOCJIEI0BATEIBHOCTD.




3amanue: [y MOATOTOBKHU JAHHBIX MPH CO3MaHUHU TuarpaMmbl ['aHnTa B

nporpamme Microsoft Project mpu mianupoBanuu paboT

OpraHU3aIMOHHBIX H3MEHCHHH, HEOOXOIUMO. . .

A) oOHOBIIEHHE PabOTHI

b) nobGaBnenus Bex

B) noGaBnenus 3ama4d v mo3anaq

I') onpeienieHust BpEMEHHBIX PaMOK

J1) onucaHus 3aBUCUMOCTH MEXTy 3a7a4aMu

3anunmTe COOTBETCTBYOIIYIO MOCIIEI0BATEIBHOCTD OYKB CIIEBa HAMIPABO
OtBert:

44 Tun 3aganus: 3agaHue ¢ pa3BEPHYTHIM OTBETOM OIIK-4.B.3
HNHCcTpyKIUSA: IPOYUTANTE TEKCT U 3aIIUIINTE OTBET.

3ananme: Ilepeunciute BuABI IUIAHOB, pa3zpaOaThiBaeMbIX Ha (¢asze
«IInaHupoBaHue» NpPOEKTa OpPraHU3alMOHHBIX H3MeHeHHil. OOocHyliTe,
KAaKOW M3 yKa3aHHBIX BaMH IUIAHOB SIBJIIETCS. OCHOBOIIOJIATaI0LIUM.

OTtBeT:
45 Tun 3aJaHNA: 3aJaHHe Ha YCTaHOBJICHUE npaswibHOM | OIIK-4.B.3
IIOCJIEIOBATEIIbHOCTH
HNucrpykuus: [IpounTaiite TEKCT U YCTAHOBHUTE MIPABUIIbHYIO
IIOCJIEIOBATEIIFHOCTD.

3aganne: YKaxure NpaBUIbHYIO MMOCIEA0BATSILHOCTh YIIPABICHHUS
pPUCKaMU TIPOEKTA.

A) OTCIIC)KUBATh HOBBIE COOBITHUS

b) pearupoBaTh COrIacHO ILIaHYy.

B) oreHuTH pUCKH.

I') BBISIBUTH PUCKH

JT) cocTaBUTH TUIAH yIIPaBICHUS

3anuimTe COOTBETCTBYIOIIYIO MOCIEI0BATEILHOCTH OYKB CiieBa HANPaBo
OTtBer:

Cucrema OLICHUBAHUA KOM6I/IHI/IpOBaHHHX TECTOBBIX 3aJaHUM:

1 tum) 3amaHre KOMOWHHUPOBAHHOTO THIIA ¢ BBIOOPOM OJIHOTO BEPHOTO OTBETa W3 HYETBhIPEX
MPEIOKEHHBIX 1 00OCHOBAaHUEM BBIOOpA CUMTAETCS] BEPHBIM, €CIIM MPABWJIBHO yKa3aHa mudpa
U TPHUBEICHBl KOHKPETHBIC apryMEHThI, HCIOJb3yeMble MpH BbIOOpe oTBera. [lomHoe
COBIIQZICHHEC C BepHI)IM OTBCTOM OILICHUBACTCSA 1 6aJ'IJ'IOM, HeBepHBIﬁ OTBECT UJIN €TI0 OTCYTCTBI/IC —
0 6am10B.

2 tun) 3agaHue KOMOWHHMPOBAHHOTO THMA C BHIOOPOM HECKOJIBKHX BapHaHTOB OTBETa U3
MIPEIOKEHHBIX U Pa3BEPHYTHIM 00OCHOBAaHWEM BBIOOpA CUHMTAETCS BEPHBIM, €CIHM MPABHIBHO
yKa3zaHbl UGPHl U MPUBEACHBI KOHKPETHBIE apTyMEHTHI, UCTIONb3yeMbIEe MPU BHIOOPE OTBETOB.
[TomHOE COBMasicHNE ¢ BEPHBIM OTBETOM OIIEHUBAETCS 1 OamioM, eciiu JOMYIIEeHbI OITHOKH WA
oTBeT oTcyTcTBYeT — 0 6amioB.




3 Tun) 3amaHue 3aKpBHITOTO TUIA HA YCTAHOBJIEHWE COOTBETCTBHSI CUMTAETCS BEPHBIM, €CIU
YCTAHOBJICHBl BCE COOTBETCTBHUS (MO3UIMM W3 OJHOTO CTOJIOIIA BEPHO COIMOCTABICHBI C
MO3UIUSAMH APYroro ctoibua). [lonHoe coBnazeHne ¢ BEpHbBIM OTBETOM OIleHUBaeTcs 1 Gaisom,
HEBEPHBIN OTBET WJIH €ro OTCyTcTBHE — () OaioB

4 tun) 3amaHuE 3aKPBITOrO THUIIA HA YCTAHOBJIEHUE IOCJIEN0BATEIBHOCTH CUHUTAETCSl BEPHBIM,
€CclIM IIPAaBUJIBHO YyKa3zaHa BCs IocienoBareibHOCTh HUpp. [lomHOE coBmajaeHHe ¢ BEpHBIM
OTBETOM OlleHUBaeTcs | Gamiom, eciy JOMyUIeHbI OMUOKY W OTBET OTCYTCTBYET — () OaioB.

5 Tun) 3azaHue OTKPBITOTO THUIIA C Pa3BEPHYTHIM OTBETOM CUMTAETCS BEPHBIM, €CIU OTBET
COBIAJAET C JTAJOHHBIM II0 COJCPKAaHWIO W moiHOTe. llpaBWibBHBIA OTBET 3a 3agaHue
OlLICHUBAaeTCs B 3 Oaiuia, €Ciiv OMyIIeHa O/HA OMIMOKa \ HETOYHOCTH \ OTBET NMPABUIBHBIN, HO HE
HOJHBIH - 1 Oa, eciu fgomymieHo 6onee 1 omuOKy \ OTBET HENPaBUIIBHBIHA \ OTBET OTCYTCTBYET
— 0 6amnoB

[TepeueHs TeM KOHTPOIBHBIX PabOT MO MUCHUIUIMHE OOYYAIONMUXCS 3a09HON (OPMBI
oOy4eHus1, IpeacTaBieHbl B Tabnuie 19.

Tabmuna 19 — IlepedeHb KOHTPOJIBHBIX PA0OT

Ne ni/m [lepeueHb KOHTPOJIBHBIX PAabOT

He npenycmotpeno

10.4. MeTtoauueckre  MaTepuaibl,  ONpEAENSAolUe  MPOUEAyphl  OLIEHWBAHUS
WHIUKATOPOB, XapaKTEPHU3YIOMUX JTanbl (OPMUPOBAHUS KOMIETEHIIMH, COAEp)KaTcia B
JIOKAJIbHBIX HOpMAaTUBHBIX akTax [YAIL, pernmameHTHpPYIOIIMX TMOPSAAOK U MPOLEAYPY
MPOBEJICHUS TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH M MTPOMEXKYTOYHON aTTECTAI[MH O0YYarOIIIXCs
'VAIL

11. Meroauyeckue yka3aHus sl 00y4aroImMUXCs 10 OCBOCHHIO JUCITUTITMHBI

11.1. MeTtoauueckre yka3zaHus [ OOYyYarOImIMXCS 110 OCBOCHMIO JIEKI[MOHHOTO
MaTepuania.

OcHOBHOE Ha3HA4Y€HUE JIEKIIMOHHOTO MaTepuaja — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
riyOOKoe M SCHOE M3JI0KeHHe ydeOHoro Mmartepuana. Ha3HaueHHe COBpPEMEHHON JEKIMH B
paMKax TUCHUIUIMHBI HE B TOM, YTOOBI MOJIyYUTh BCIO MH(OPMALMIO MO TEME, a B OCBOECHUU
(GyHIaMEHTaJIBHBIX MpoOJeM JUCHMIUIMHBI, METOJOB HAay4HOro TIIO3HAHMs, HOBEHIINX
JOCTHKEHUI HaydyHOM MbIciu. B yueOHOM mporecce JeKIusl BBIIOJHIET METOAO0JIOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKUIMH. JIeKIus pacKpbIBaeT MOHATUHHBIN ammapar
KOHKpETHOH oO0jacTu 3HaHUs, €€ MpoOJeMbl, AAeT LENbHOE MPEICTaBICHHE O AWUCLUIUIMHE,
MIOKAa3bIBAET B3aUMOCBS3b C IPYTUMU AUCLUAIIIIMHAMM.

[InaHupyemMble pe3yibTaThl IPU OCBOEHUHU 00YYaIOUTMMUCS JIEKIIMOHHOTO MaTepuaa;

— TIOJyYeHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aHUMOCBS3aHHBIX 3HAHUH, YpPOBEHb
KOTOPBIX OINPEAEIAETCS LENEBOM YCTAHOBKON K KayKJJ0OM KOHKPETHOU TEME;

— TIOJIy4€HHE OIbITa TBOPUECKOI paboThl COBMECTHO € IpENoJaBaTeseM;

— pa3BuTHE TOPOPECCHOHATBHO-IENOBBIX  KayecTB, JIIOOBM K  TpeAMETy |
CaMOCTOSITENIbHOTO TBOPYECKOTO MBIIIIJICHUSI.

— TOsBJIEHHE HEOOXOAMMOI0 HHTEpeca, HEOOXOAUMOTO JJIsi CAMOCTOSITENIbHOM paboThI;

— TIOJy4YEHUE 3HAHUHW O COBPEMEHHOM YpPOBHE Da3BUTUS HAayKH U TEXHUKU U O
MIPOTHO3€ UX Pa3BUTHSI HA OJIMKalIINe Tobl;

— HAY4YUThCS METOAMYECKH 00pabaTbiBaTh MaTepuai (BBIAEISTH TIJ1aBHbIE MBICIU U
NIOJIOKEHUSA, MPUXOAUTh K KOHKDETHBIM BBIBOJAM, IIOBTOPSATh HUX B  Pa3IMUYHBIX
bopMyIIHpOBKax);




— TIOMy4YeHHUE TOYHOT'O MOHUMAaHUS BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSTHH.

JIeKITMOHHBI ~ MaTepual MOXKET COMPOBOXKAATHCS JEMOHCTpAllMed  CIalIoB U
UCTIOJIb30BAaHUEM PA3/IaTOYHOr0 MaTepualia IPH TPOBEACHUU KOPOTKHX JIUCKYyCCHH 00
OCOOCHHOCTSIX MPUMEHEHHSI OTACTBHBIX TEMATHK 10 JUCIUTIINHE.

CTpyKTypa npeocTaBIeHUs JCKIIMOHHOTO MaTepraa:

® U3JI0KCHUE OCHOBHBIX TEOPETUYECKUX BOIIPOCOB B paMKaX PaccCMaTpUBACMON TEMBI,

e ONHCaHWE  METOJOB/MHCTPYMEHTOB  (MOJeled)  MCHEIDKMEHTa B paMKax
paccMaTpuBaeMOi TEMBI ¢ UCIIOJIb30BAHUEM MTPHUMEPOB;

® OTBETHI HA BOMPOCHI CTYJICHTOB 10 TOHUMAHUIO TPAHUI] OMUCAHUS/ TPAKTOBKH KITFOUEBBIX

TEPMUHOB  WHCTPYMEHTOB  MEHEDKMEHTa, JHOO0 TIO0  acrmeKkTtaM  [pPUMEHEHHS

WHCTPYMEHTOB;

e O00CYyXJICHHE CJIOXHBIX JJII HEMEUICHHOTO BOCIPHUATHS METOJO0B/UHCTPYMEHTOB

(Moneneit) MEHEDKMEHTA, UCTIOJIb3YsI MHTEPAKTUBHBIE (POPMBI O0yUCHHS;

® BBIBOJBI 1 0000IICHNE U3JI0)KEHHOTO MaTepHaia;
® OTBETHI HA BO3HUKAIOIIKE BOMPOCHI I10 TEME JICKITUH.

B npormecce OCBOGHHs JIEKIMOHHOTO MaTepualia JUCIHMILTUHBI  HCIIOJIB3YHOTCS
cremyrone 00pa3oBaTeIbHbIE TEXHOIOTHH:

e 1pOOJEMHBIC MHUHHU-JIEKIIMU — OOCY)KICHHUE TPaHMIl W/WIM OCOOCHHOCTEH IMPUMCHEHUS

TEOPETUYECKOTO METO/1a/HMHCTPYMEHTA C UCIIOJIb30BAaHHEM Pa3aTOYHOI0 MaTepHaa,

® KOpOTKas yIpaBlsieMas TUCKyccusi Win Oecena 00 0COOCHHOCTSIX TPAKTOBKU TEPMUHOB

W/WIM  TIPUMEHEHHUS TEOPETUYECKUX WHCTPYMEHTOB TIPH PEIICHUU CUTYaIlMOHHBIX

yIpaBJICHYCCKUX 3a/1a4 C JICMOHCTPALIUEH CIIaiI0B.

Yka3aHHBIC TEXHOJIOTHH HAMPABJICHBI HA PA3BUTHE MBIILICHUS CTYJICHTOB, HAIlCJICHHOE
Ha OpPraHM3alMI0 WX BHYTPCHHE MOTHBHPOBAHHOW TBOPYECKOH Y4eOHO-NPOodhecCHOHAIBHOMI
NEeSITeILHOCTH U TpeAToaraomiee 00CyKIeHne MPUMEPOB PEIICHHS YIPABICHYECKHUX 3a/1a4.

Meroauyeckue yka3zaHus 110 paboTe CTYJICHTOB Ha JICKIIUH.

CryneHTaM HEOOXOAMMO PETYJISPHO IMOCEIIATh JISKIIHH TI0 JUCIUTUINHE B COOTBETCTBUU
C pacmucaHueM 3aHSATHI, BHUMATENbHO CIyIIaTh MpernojaBaTelis, Jeias COOTBETCTBYIOIINE
3aIMCH B KOHCTIEKTaX JICKITHH.

Ecnu npu o6cykIeHuu Ha JEKIUH METOJO0B/MHCTPYMEHTOB MEHEI)KMEHTA Yy CTyIeHTa
OCTAJTUCh BOMPOCHI 10 TOJKOBAaHWIO TEPMHHOB W/WIM TMPUMEHEHHUIO MPEIIOKEHHOTO
mpenojaBaTesieM TEOPETUYECKOro MarepHalna, CTYIASHTY HeoOXoauMo copMyIupoBath u
3ammmMcaTh B KOHCIEKTE JICKITMA COOTBETCTBYIOIINE BOITPOCHI, 33JIaTh UX MPEIOaBaTelIto.

[Tpu moceneHny TEKIMOHHBIX 3aHATUN CTYJCHTHI 00S3aHbI:

® PYKOBOJCTBOBATHCS PAaCIHCAHUEM 3aHSTHIA;
e coOmoaTh mpaBuia pabOThl W TOBEIEHUS B JIGKIIMOHHOW ayJUTOPUHU, OOBSIBICHHBIE

Mpero1aBaTelieM;

® COBMECTHO C TperojaBaTelieM W JPYTUMHU CTYJACHTaMH OOCYXKIAaTh CIIOXKHBIC W/HIU

CHIOpPHBIE BOIPOCHI MO TOJKOBAHUIO TEPMUHOB U TMPHUMEHEHHUIO PAcCMaTPUBAEMbBIX B

JTUCIUIUINHE HWHCTPYMEHTOB (MOjeNiell) MEHE/DKMEHTa, JiejaTh COOTBETCTBYIOIIHE

3aMMucy B KOHCTIEKTE JICKITHIA.

11.2. Meroauueckue ykazaHus s OOy4aroUXcs IO MPOXOXKICHUIO MPAKTHYECKUX
3aHATHI

[IpakTHyeckoe 3aHATHE SBISETCS OAHOM M3 OCHOBHBIX (hOpM opraHu3anuM y4eOHOTro
mpolecca, 3aKJII0Yaroniasicsl B BHITOJIHEHUN 00y4aloIUMUCS 10 PyKOBOICTBOM IpenojaBaTess
KOMILJIEKCa Y4eOHBIX 3aJaHMi C 1eJbI0 YCBOEHHUS HAayYHO-TEOPETUYECKHX OCHOB Yy4yeOHOM
JUCIUIIMHBL, TPUOOPETEHUSI YMEHUN U HAaBBIKOB, ONbITA TBOPUECKON AESITETLHOCTH.

Lenbro MpakTUYECKOT o 3aHATHUS JUIsl 00yUaroIerocs siBIsSeTCs] IPUBUTHE OOyYaIOLIMCS
YMEHU 1 HaBBIKOB IPAKTHYECKOU JIEATEIbHOCTHU 110 U3y4aeMON JUCIUILIIMHE.

[Tnanupyemblie pe3yabTaThl IPH OCBOEHUH 00YYaIOIIMMCS IPAKTUYECKUX 3aHITH:



— 3aKperuvieHue, YriyOJeHue, pacIIMpeHue M JeTalu3alis 3HAaHUM NpH pelIeHuu
KOHKPETHBIX 3a7a4;
— pa3BUTHE T[IO3HABATEIBHBIX CIIOCOOHOCTEH, CaMOCTOSITEIBbHOCTH  MBIIUICHUS,
TBOPYECKOM aKTUBHOCTH,
— OBJAJCHME HOBBIMM METOJAaMH M METOJUKAMH M3Y4YEHHMs KOHKPETHOW yueOHOH
JUCLUATIINHBI;
— BBIpa0OTKAa CHOCOOHOCTH JIOTHYECKOTO OCMBICICHHUS TOJXYYEHHBIX 3HAHUH s
BBITIOJIHEHMS 3a/1aHNN;
— olecredyeHHe PalMOHAIBHOIO COYETaHMs KOJUICKTUBHOM M MHIMBUAYAJIBHOW (hopM
00yueHusl.
Ilo xapakTepy BBIIOJHSIEMBIX OOYYarOIIMMUCS 3aJaHUIl 1O NPAKTHUYECKUM 3aHATUAM
[OJAPa3AeIAI0TCA Ha:
® O3HAaKOMHUTEIBHBIEC, IIPOBOJMMBIE C LEIbI0 3aKPEIUICHUS U KOHKPETH3alUU U3Y4YEHHOIO
TEOPETUYECKOT0 MaTEpHaIa;
® aAHATUTHYECKHUE, CTABSIIUE CBOCH IIEJbI0 MOJy4YeHHE HOBOW HMH(OpManuM Ha OCHOBE
(bopManu30BaHHBIX METO/I0B;
® TBOpYECKHE, CBS3aHHBIC C IOJyYEeHHMEM HOBOW HH(POpPMALUU IYTEM CaMOCTOSTEIbHO
BBIOPAHHBIX ITOAXO0/0B K PEIICHHIO 3a/1a4.
TpebGoBanust K MPOBEACHUIO IPAKTUYECKUX 3aHATUN
@opMBI OpraHu3alyy MPAKTUYECKUX 3aHATUN ONPEIEIAIOTCS B COOTBETCTBUM C LIEISIMU
o0yueHHs ¥ creuu(UuIecKUMU OCOOCHHOCTSAMHU JTAaHHOM JUCLUIUIMHBL, MIO3TOMY MPAKTUYECKHE
3aHATUS IPOBOJATCS:
¢ B HE UHTEPAKTUBHOW (opMe (BBINOIHEHHE YNPaKHEHUH — JEHCTBUS IO CLIEHApUIO
3a/IaHHsl, PCLICHHE YIIPABICHYCCKHX 33/1a4);
® B UHTEpPaKTUBHOHM (opMme (pelleHHe CUTYallMOHHBIX 3a/la4 Ha OCHOBE aHaju3a y4eOHOU
CUTyallud; TPHUMEHEHHE TEXHHK TPYIIOBOH paboThl, aHanu3 ydeOHOW CHTyanuwu,
3aHATHS TI0 MOJCIUPOBAHUIO CUTYalldd — PEAIBHBIX YCJIOBUM JUISI TPHUHSATHS
YIPaBICHYECKUX PEUICHUI).

11.3. Meroauueckue ykazaHus ISl OOYJaONIMXCS 110 MPOXOKIACHUIO CAMOCTOSITEITHHOM
paboThI

B xone BbIMOSHEHUSI CaMOCTOSITEILHOM pabOThI, 00yJaronIuiicss BHITOIHAET paboTy MO
3aJJaHUI0 ¥ IIPU METOJUYECKOM PYKOBOJCTBE IPENojAaBaTelis, HO 0e3 ero HemocpeICTBEHHOTO
y4acTusl.

B npouecce BbINOJIHEHUs] CaMOCTOSTENbHOW paboThl, y oOywaromerocs (opMupyercs
1enecoo0pa3sHoe IIaHUPOBaHUE PabOUEro BpEMEHH, KOTOPOE MO3BOJISIET UM pa3BUBaTh YMEHUS
U HaBBIKM B YCBOGHMM M CHUCTEMAaTH3alUU NpUOOpETaeMbIX 3HAHWH, 00ECHEeuMBAET BBICOKHM
YPOBEHb YCIEBAEMOCTH B MEpPHOJ OOy4YeHHUs, MOMOraeT IOJYyYUTh HAaBBIKU IOBBIIICHUS
npo¢eCcCHOHATBHOIO YPOBHS.

MeTtoauyeckumMi ~ MaTepuaiaMH,  HalpaBSIIONIMMH  CaAMOCTOSITENIbHYI0  paboTy
oOyyaromuxcs sBseTcs yueOHO-MeTOJMUECKUI MaTepral Mo JUCIUIUIMHE.

11.4. Meroauueckue yKazaHus JUIsi OOYYAIOUIMXCS M0 MPOXOXKJICHHIO TEKYILEro
KOHTPOJISL YCIIEBAEMOCTH.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH IpelyCMaTpUBaeT KOHTPOJb KadecTBa 3HaHUM
00yJaroImMXCs, OCYIIECTBISIEMOT0 B T€UYEHHE CEMECTpa C IENbI0 OICHUBAHUS XOIa OCBOCHHS
JUCLUTUIMHBL.

Texymmii KOHTPOJIb yCIIEBAEMOCTH OCYIIECTBIISICTCS B ()OpME OIICHWBAHUS BBITIOJTHEHUS
yIOpaBIEHYECKUX 3a/Jad Ha TNPAKTUYECKUX 3aHATUAX. Pe3ynpTaTbl TEKYIIEro KOHTPOJIS
YCIIEBa€MOCTH YUYHUTHIBAIOTCS MPH MPOBEICHUN MPOMEKYTOYHON aTTECTAIMN B KAYECTBE YACTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUH U YMEHUI 00y4Jaromnxcsl.



11.5. Meroauyeckue ykazaHus aJisi 0Oy4arolmUXCs MO MPOXOXKICHHUIO TMPOMEKYTOUHOM
aTTEeCTallUU.

[IpomexyTouHas  arTectauus  OOydaloIIUXCsl — MpEAyCMaTpUBAaeT  OLICHUBAHHE
MPOMEKYTOUHBIX U OKOHYATEJIbHBIX PE3yJIbTAaTOB OOYy4YEeHHS MO AucHuIuimHe. OHa BKIIIOYAET B
cedst:

— 3a4eT — 3To (opMa OLIEHKH 3HAHUH, NOJYyUYEHHBIX O0yYaIOIIUMCS B XO/€ U3yUYCHUS
y4eOHOM TUCUUIUIMHBI B LIEJIOM UM IPOMEXKYTOUHas (110 OKOHYaHUU CEMECTpPa) OIIeHKa 3HaHUMN
00yyJaroumMcs 1o OTIETbHBIM pa3jenaM JUCHUIUIMHBI C aTTeCTAllMOHHON OLICHKON «3aYyTEHO»
WIH «HE 3a4TEHOY.

— auddepeHunpoBaHHbI 3aueT — 3T0 (¢GopMa OLEHKU 3HAHUM, MOJYyYEHHBIX
00y4JarImUMCS IPU U3YYCHUH JUCIUIUIMHBI, TIPU BHIMOJTHEHUH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, Hay4YHO-HCCIIE0BATEIbCKUX PA0OT U MPOXOKICHUH MPAKTUK C aTTECTAllMOHHON OLIEHKOU
«OTJIIMYHOY, «XOPOIIIO», KyJAOBICTBOPUTEIILHOY, «HEYAOBIECTBOPUTEIHHOY.

Cucrema OIEHOK IpH IPOBEICHUU MPOMEXKYTOUYHOW AaTTeCTallMd OCYIIECTBISIETCS B
cooTBeTcTBUU C TpeboBanusimu [lomoxkennit «O TekylmeM KOHTPOJIE YCIEBAEMOCTH W
MPOMEXKYTOUHOH arrectanmu cTyaeHToB ['YAIIL, oOyuwarommxcs 1o OpOrpaMMbl  BBICIIETO
obpazoBanus» u «O MOIYJbHO-PEUTHHIOBOM CHCTEME OIICHKM KadyecTBa ydeOHOH paOOThI
ctyneHtoB B 'Y AID.



Jluct BHeceHUs U3MEHEHUH B pabouyIo IporpaMMy TUCHUTLIUHBI

JlaTta BHECeHUs
N3MEHCHHH 1
JIOTIOTHCHUH.

ITonnucek BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa u Ne

MPOTOKOJIA
3aceaHusl
Kadeapsl
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