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AHxHoTtanus

JucuuruinHa «IIpOEeKTHBIM MEHEKMEHT» BXOAMUT B 00pa30BaTENbHYIO IpPOrpammy
BBICHIETO 00pa3oBaHUs — MPOrpaMMy MarucTpaTypbl IO HAampaBICHUIO MOJATOTOBKH/
crneruanbHocTh 38.04.02 «MeHemKMeHT» HampaBieHHOCTH «(CTpaTerndyeckoe yIpaBlICHUE
NePCOHATIOM OpraHuzanumny. Jucuumuimna peanusyercs Kadeapoii «Ne82y.

JucuuiuinHa HauesneHa Ha ()OpMUPOBAHKE Y BBIITYCKHHUKA CISAYIOIINX KOMIETEHIUH:

VK-2 «Crocoben ynpaBisiTb IPOEKTOM Ha BCEX ATAIax €ro >KM3HEHHOTO [IUKIIa»

OIIK-4 «CmocobeH pyKOBOAUTh TPOEKTHOM U TMPOIECCHOM NIEATEIbHOCTHIO B
OpraHu3alliil C HUCIOJb30BAHUEM COBPEMEHHBIX IPAKTHK YIpPaBICHUSA, JHUICPCKUX U
KOMMYHUKATHBHBIX HAaBBIKOB, BBISBIATH M OIICHWBAaTh HOBBIC PHIHOYHBIE BO3MOXHOCTH,
pas3pabaTbIBaTh CTpAaTETWU CO3JaHMS U PAa3BUTHS WHHOBAIMOHHBIX HAIIPABICHHUH JESITEIBHOCTH
U COOTBETCTBYIOILME UM OU3HEC-MOJIETN OpraHu3aluii»

[IK-2 «CrnocobeH mpoBOIUTH CaMOCTOSITETIbHBIE MPUKJIAIHBIE HUCCIEAOBAHUS C LIEIbIO
pa3pabOTKK YCHENIHBIX NPAaKTHK B Iporeccax (CUCTEMBbI) ONEPALMOHHOTO YIPaBICHUS
HEepCOHAJIOM OpraHU3alMyi Ha OCHOBE KPUTUUECKOTO aHAIM3a PE3YJIbTaTOB UCCIIEOBAHUS

ConepxaHue IUCHUIUIMHBI OXBAaTbhIBAET KPYr BOIPOCOB, CBSI3aHHBIX C OpraHU3anueit
IOPOEKTHOIO YMPABJICHUS B OPraHM3alUU, METOAOB HHULUHUPOBAHUSA, CTPYKTYpUPOBAHMUA,
IUTAHUPOBAHMSI, UCIIOJIHEHUS, KOHTPOJUIMHIA U 3aBEPLICHUS IPOEKTOB.

[IpernonaBanne JIUCHMIUIMHBI TMpPEAyCMAaTpPUBAET ClEAyrole (GopMbl OpraHu3aluu
y4eOHOro npolecca: JEKIUH, IPaKTUIECKUE 3aHATHSI, CAMOCTOsATENIbHAs paboTa 00yyaronerocs.

[IporpaMMoil JTUCHMITIMHBI MPEIyCMOTPEHBI CIEAYIOIIME BUAbI KOHTPOJSA: TEKYLIMH
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHAS aTTecTalys B popMe 3K3aMeHa.

OOwiast TpyJOEMKOCTh OCBOCHMS JUCLHUIUIMHBI COCTaBiIsIeT 4 3a4eTHbIX eAuHUlbl, 144
yaca.

S13pIK 00yUEHUS 110 TUCIMITIIMHE KPYCCKUN»



1. TlepedeHb IIIAHUPYEMBIX PE3YJIbTATOB O0YUEHHUS 110 TUCIIUILTHMHE

1.1. llenpto mpemnonaBaHus IUCHUILIMHBI «IIpOEKTHBII MEHEIKMEHT» SBISIETCS
NPAaKTUYECKOE OCBOEHHE COBPEMEHHOTO YHHBEPCAJIbHOTO HHCTPYMEHTApusi YHpaBJICHUS
IPOEKTaMH, W3yYeHHE BO3MOXHOCTEH €ro BHEAPEHHS B ACATEIHLHOCTH OPraHM3aIlMH, METO/OB
aJIanTalyuy JaHHOTO HHCTPYMEHTApUs K MOTPEOHOCTSAM CONEPKaHMSI U OKPYKEHUSI KOHKPETHOTO
IPOEKTa, MOJyYeHHE 3HAHUM M HABBHIKOB B 00JAaCTH OOCYXICHUS, CTPYKTYPHPOBAHHSA H
TUTAHUPOBAHUS [TPOCKTOB.

1.2. JlucumruimHa BXOJHUT B COCTaB 0053aTENbHOI 4acTH 00pa30BaTEIbHON MPOrpaMMBI
BhbIcIIero oOpa3oBanus (nanee — OI BO).

1.3. TlepeueHb IaHUPYEMBIX PE3YJIHTATOB OOYUEHHS MO JUCLUILIMHE, COOTHECEHHBIX C
IUTAaHUpYEMbIMU pe3ynbTatamMu ocBoeHus OIT BO.

B pesynbprare n3yueHHs AWMCHMIUIMHBI OOYYAIOMIMICS JOJDKEH 00JaNaTh CIIEIyHOIIMU
KOMIIETEHIIMSIMU WM UX YacTsAMU. KoMIeTeHIIMN U WHAMKATOPbI UX JOCTHXKEHHS NMPUBEICHbI B
tabnuue 1.

Tabmuua 1 — [lepeyeHb KOMIETEHIMNA U MHIUKATOPOB MX JIOCTHKCHHUS

Kareropus (rpymma) Konn Kon u HaumeHoBaHWE MHIUKATOPa
HaWMEHOBAaHHE
KOMIIETEHILIUU JOCTH>KEHHS] KOMIIETEHIIUN
KOMIIETCHIINH
VYK-2.3.1 3HaTh 3Tambl )KU3HEHHOTO IIUKIa
IIPOEKTA; BUJbI PECYPCOB U OTPAHUYCHHI
JUTSL peIlICHUs MPOEKTHBIX 3a/1a4;
HEOOXOJUMbIE JJI OCYIIECTBICHUS
MIPOEKTHOM JIeATENIbHOCTH IIPABOBBIE HOPMBI
U IPUHIUIIBI YIPaBICHUS IPOEKTaMU
VYK-2.3.2 3HaTh IU(PPOBBIE HHCTPYMEHTHI,
npeIHa3HaYeHHbIE I Pa3paboTKu
MIPOEKTa/PEIICHUS 3a]Ja4H; METOJIbI 1
YK-2 Cniocoben MIPOTPaMMHBIE CPEACTBA YIIPABICHUS
MPaBIsATh MPOEKTaMU
YHuBepcalbHbIE yrp P
MPOEKTOM Ha BCEX VK-2.V.1 yMeTh onpenensars 1ejeBbie
KOMITETCHITHH _
JTamax ero 3TaIlbl, OCHOBHBIE HaIPaBJICHUS padoT;

KU3HEHHOTO LIMKJIa | OOBACHATH LEeNu U (GOpMyJIMpOBaTh 3a/1auH,
CBSI3aHHBIE C NTOATOTOBKOW U peanau3anueit
pOeKTa

VK-2.Y.2 ymeTh BbIABUTATH
aJIbTepPHATHUBHbBIC BAPUAHTHI JIEHCTBUI C
LIEJIbI0 BBIPAOOTKH HOBBIX ONTUMAJIbHBIX
aJTOPUTMOB JICHCTBHI 1O MPOEKTY
VYK-2.B.1 Bnaners HaBbIKaMH YIIpaBJICHUS
IPOEKTOM Ha BCEX ITalax ero >KU3HEHHOTO

LMK
OIIK-4 Cnocoben
PYKOBOAUTH
MPOEKTHOUN 1 OI1K-4.3.2 32T METOAUYECKHUE OCHOBEI
MIPOIIECCHOM (dbopMUPOBaHUS KOHKYPEHTHOM CTpaTeruu
esSITeJIbHOCTELIO B IPEAIPUATHUS
O6menpodeccronanbHbIE A PEAIP
OpraHU3aLMH C OIIK-4.Y.1 yMeTb BBINONHSITH aHAIU3
KOMIIETEHIIUH
HCIIOJIB30BAHUEM MOTEHIIAAIa HHHOBAILIMH, OIMHUCHIBATh
COBPEMEHHBIX WHHOBAIIMOHHBINA TPOEKT KaK OOBEKT
MPAKTHK yIpaBIeHUS
yIpaBJICHHUS,

JJUACPCKUX U




KOMMYHHUKATUBHBIX
HAaBBIKOB, BBISBIISTh
Y OLICHUBATh HOBbIE
PBIHOYHBIE
BO3MO>KHOCTH,
pa3palaThIBaTh
CTpaTeruu COo3/1aHus
U Pa3BUTHS
MHHOBAIIMOHHBIX
HarpaBJICHUN
JIeATETLHOCTH 1
COOTBETCTBYIOIIINE
UM OM3HEC-MOJEIU
Opra"Hu3aun

ITK-2 Cnocoben
MIPOBOJIUTH
CaMOCTOSITENIbHBIE
MPUKIIaTHbIC
UCCJIEIOBaHMSI C
LENbI0 pa3paboTKu
YCHEIIHbIX IPAKTUK
B Ipoleccax I1K-2.3.2 3HaTh OCHOBBI TEOPHUU
[TpodeccuonanbHbie (cucremsr) KOPIIOPATHBHBIX (PMHAHCOB, METOUKHU H
KOMIIETEHIINH OTIEpPAIMOHHOTO UHCTpyMEHTapuil PMHAHCOBOTO
yIpaBJIeHUs IUIAHUPOBAHMUS

MEPCOHAIOM
OpraHu3anuu Ha
OCHOBE
KPUTHYECKOTO
aHanM3a
pe3ynbTaToB
MCCJICTOBAHMSI

2. Mecto nucuurmiuHbl B cTpyktype OIT

JluctuminHa MOKeT 0a3UpOBaTHCS HA 3HAHUSAX, paHee MPUOOPETEHHBIX 00yYatOIIUMUCS
MIPU U3YYSHHUH CIEeIYIOUINX AUCIUILINH:

— «Hayuno-uccnegoBarenbckas padboTay,

— «MeTo/ibI HCClleIOBaHUN B MEHEI)KMEHTE,

— «YnpaBieHHe OTHOIICHUSIMU C 3aUHTEPECOBAHHBIMU CTOPOHAMI.

3HaHUs, TONYyYCHHBIC TPH HM3YyUYCHWH MaTepuana JaHHOW JUCITUIUIHHBI, UMEIOT Kak
CaMOCTOSITEJIbHOE 3HAUE€HUE, TaK U MOTYT UCIIOIb30BATHCS MPU U3YUYEHUHU JPYTUX TUCHUILINH:

— «AHanu3 U ynpaBlIeHUE PUCKAMUIY,

— « Crpareruu yrnpaBjieHUs U3MEHEHUSIMI.

3. OOBeM U TPYIOEMKOCTh JTUCITUTLIAHBI
JlanHbIe 00 00IIEM OO0beMe AMCUUILUIMHBI, TPYIOSMKOCTH OTACIBHBIX BHJIOB Y4eOHOM
paboThI MO AUCIUILTHHE (M pacipeeCHUEe 3TOM TPYJOEMKOCTH 10 CEMECTpaM) IpeCTaBIICHbI B
Tadimue 2.

Tabmuna 2 — O0beM U TPYJOSMKOCTh AUCIHIIUHBI

TpynoeMKkocTb 1o

Bun yueOHo# paboTh Bcero
ceMecTpam




Ne2

1 2 3

Oowan mpyooemKkocma oucyunIunbl, 4/ 144 4/ 144
3E/ (uac)
U3 Hux uacoe npakmuyecKkoil n0020moeKu 4 4
AyoumopHhole 3aHamus, BCETo 4ac. 20 20
B TOM YHCJIE!

nexuuu (JI), (wac) 8 8

1('IpaK)TI/I‘{eCKI/Ie/CeMI/IHapCKI/Ie sansatus  (I13), 12 12

qac

naboparopubie padotsl (JIP), (dac)
KypcoBoil npoekT (pabota) (KII, KP), (uac)

9K3aMeH, (Jac) 9 9
CamocmosamenvHas paboma, Bcero (Jac) 115 115
Buo npomesxcymounoit ammecmayuu: 3auer,
mudd. 3ager, sx3ameH (3auer, Hudd. 3au, OK3. OK3.
DK3.%%*)

*k
IIpumedanue: KkaHIUAATCKHUI 9K3aMEH

4. CopepxaHue JUCIUTUITUHBI
4.1. PacnpeneneHue TpyI0EMKOCTH JUCIUILIMHBI [0 pa3/ieiaM U BUIAM 3aHSITHIL.
Paznensl, TeMBI AUCIUILINHBI U MX TPYAOEMKOCTh TIPUBEICHBI B TAOIHUIIE 3.

Tabnuna 3 — Pa3uensl, TeMbl AUCHUILINHBL, HX TPYAOEMKOCTh

Pazgensl, TeMBI TUCITUTIIMHEI Jleknuu 113 JIP KII CPC
(gac) (C3) (uac) (uac) (uac)
Cemectp 2
Pazgen 1. Bsemenne B  TPOEKTHYIO 1 10
JIeSITEILHOCTD

Tewma 1.1. OcHOBaHUS POEKTHOM pabOTHI
Tema 1.2. TIpoekThl H CTpaTernvyeckoe

TUIAHUPOBAHUE
Tema 1.3. IlpoekTbl W HMHHOBALMOHHAA

JIeSITEILHOCTh

Pasgen 2. PasHooOpaswe B yIpaBICHUH 1 11
MPOEKTaMu

Tema 2.1. Tlogxombpl ©  CTaHAAPTHI
yIpaBJICHHsI TPOCKTaAMHU
Tema 2.2. IlpoexkTHblii OdHC U MYJIBTH
IIPOEKTHOE yIpaBJICHUE

Pasmen 3. IIpoekTsl H  ONepalOHHAS 1 12
JeSITeILHOCTh

Tema 3.1. BusHec-nponiecchl U MPOCSKTHI
Tema 3.2. JKuW3HEHHBIM UMK TIPOCKTA.
@a3bl NIpoeKTa

Paznen 4. ®aza noAroToBKU MpOEKTa 2 4 20
Tema 4.1. Ilpobmema, menb W TPAaHUIBI

TIPOCKTA

Tema 4.2. TpeyronbHUK W OTpaHUYCHUS

MIPOEKTA.

Tema 4.3. ConpoTHBIICHHUE TPOCKTY
Tewma 4.4. BiopkeT MpoeKTa U pUcKU

Paznen 5. CtpykrypupoBaHue npoeKTa 1 2 20
Tema 5.1. AHayM3 BBITOXT M1 3aTpaT




Tema 5.2. JIronu B mpoekTe,
OpraHu3alMOHHAas CTPYKTYpa IPOEKTa
Tema 5.3. IlpoekTHAs TOKYMEHTAIIHS

Pasnen 6. IlnanupoBanue npoeKTa 1 4 25
Tema 6.1. Uepapxudeckas CTpyKTypa pa6ot
IpoeKTa

Tewma 6.2. BpeMeHHOE TUTaHUPOBAaHUE

Pazpgen 7. OcymiecTBieHrne W 3aBEpIICHHC 1 2 17
MpoeKTa

Tema 7.1. IIpoeKTHBIN KOHTPOJUIUHT
Tema 7.2. 3aBepIieHne MpoeKTa

Hroro B cemectpe: 8 12 115

Uroro: 8 12 0 0 115

[IpakTuyeckas MOArOTOBKAa 3aKIIOYAeTC B  HENOCPEICTBEHHOM  BBINOJIHEHUH
Oo0y4JalIMMHUCSA  ONpeAeNCHHBIX  TPYIOBBIX  (YyHKUMH,  CBSI3aHHBIX C  Oynymiei
npodecCUOHATIBHOMN 1 TENbHOCTBIO.

4.2. CopaepxaHue pas/iejoB U TEM JIGKIIMOHHBIX 3aHSATHI.
Coneprkanue pas3/iesioB U TeM JICKIIMOHHBIX 3aHITHI MPUBEICHO B Tabnuile 4.

Ta6JII/ILIa 4 — ConepmaHI/Ie Pa3acjioB U TCM JICKHMOHHOI'O ITMKJIA

Howmep

pasiena Haszganue u cogepkanue pas3iesioB U TEM JICKIIMOHHBIX 3aHATHI

1 BBeneHne B IPOEKTHYIO AEATEIbHOCTD

Tema 1.1. OcHOBaHUS IPOEKTHOW PaOOTHI

CyIHOCTB U cOoepKaHUEe ITPOEKTHOTO YIIPABJICHHUS, €r0 KIYEBbIE OTINYHS OT
JPYTUX MOJXOA0B K OpraHU3alliy YIIpaBiIeHUECKOH 1eATelbHOCTH. B3anMocBs3b
YIPABJIEHUS IPOEKTaMU M YIIPABJICHUS HHBECTULIMAMU. B3auMOCBSA3b ynpaBiIeHUs
MPOEKTaMH U (PYHKIMOHATBHOTO MEHEKMEHTA. [IepCrieKTUBbI pa3BUTHS
YIpaBJIEHUS IPOEKTaMU. COBPEMEHHOE COCTOSIHUE U MPOOIEMbI pa3BUTHS
IIPOEKTHOTO YIIPaBJIEHUs KaK TEOPETUUYECKOM U MpodeccroHalIbHOM 001acTH,
BO3MOKHOCTH, IEPCIEKTUBBI U c(hepbl YCHEIHOTO NCII0Ib30BAHUS IIPOEKTHOTO
YIIPaBJICHUS B COBPEMEHHOM JIEVCTBUTEIBHOCTH.

Tema 1.2. [TpoexTsl 1 cTpaTernyeckoe MmiaHupOBaHUE

CBsi3b pa3BUBAIOLIUX [TPOEKTOB CO CTpaTerueil oprannzanuu. MTHBeCTUIIMOHHBIE
MIPOEKTHI AJIS TOCTUKEHHUS OJITOCPOUYHBIX (PMHAHCOBBIX MTOKa3aTeNeil.

Tewma 1.3. IIpoekThl 1 MHHOBALIMOHHAS JIEATETLHOCTh

Knaccudukarus tunos npoektos. MccnenoBaTenbCkue NPOeKThl Ui PaCIUpeHUs
0a3bl KOHKYPEHTHBIX MTpenMyIecTB. CBsI3b HHHOBAIIMOHHON U TIPOEKTHOM
JESTEIIbHOCTH.

2 PaznooOpa3zue B ynpaBieHHH MPOCKTAMH

Tema 2.1. ITogxobl U CTaHIAPTHI YIPABICHUS MPOCKTAMU

PasHooOpazue TOAXOMOB K YNPaBIEHUIO TPOEKTaAMH M €ro HCTOYHHKH.
CoBpemenHble TOAXOAbl. Poccuiickue, HalMOHANBHBIE U MEXIyHApOJIHBIE
CTaHJApPTHl yNpaBJICHUS TpoeKTamu. [IpuMepsl M HEKOTOpBIE OCOOEHHOCTH
BaKHEHIIINX CTaHAPTOB.

Tema 2.2. [IpoexTHBII 0GUC U MYTBTH IPOSKTHOE YIIPABICHHUE

[TonsiTe mpoekTHOTO Oduca U cmocoObl ero cTpykTypupoBanus. CTaHmapTH3aIusl
MIPOEKTHON paboThl B opranm3anuu. [IpoexTHwii oduc m paborta ¢ moprdeneMm u
IpOrpaMMaMi IPOEKTOB.

3 HpOCKTI)I 1 oniCpalroHHaA ACATCIbHOCTD




Tema 3.1. busHec-mipoLeccsl U IPOEKTHI

Otnuuusg npoekToB. CXOIHBIE HJIEMEHTHI IPOEKTOB M OM3HEC-TIPOLIECCOB.
B3auMocBs3p M Tepexoabl pasHBIX BUAOB JIEATENBHOCTH TIPU  Pa3BUTUHU
opranuzanuu. OpraHu3anuu, OCHOBaHHbIE HA IPOEKTAX.

Tema 3.2. X KuzHeHHbll nuKI npoekTa. da3bl IpoeKTa.

[Toaxonpl MO NpeACTaBICHUIO XM3HEHHOrO LMKIa mpoekra. das3oBas MoJelnb
ynpasiieHus mpoeKToM. KpaTtkue XapakTepuCTUKH U OCOOSHHOCTH (ha3 MPOEKTOB.

da3a moAroTOBKH MIPOEKTa

Tema 4.1. [TpoGiiema, 11e7Tb U TPAHUIIBI IPOEKTA

[Tpobnembl Kak HMCTOYHMK MpoekToB. OT mpobiemsl K Henn npoekta. Llens u
cTpaTerusi mpoekTa. Pe3ynbTar mnpoekra. YmpapiseMmble IapaMeTpbl IPOEKTa.
Oxpyxenue npoekToB. IlpenBaputenbHas npopaboTka Lesled M 3ajad IMpOoeKTa.
I'pannus! mpoekra.

Tema 4.2. TpeyrojabHUK ¥ OTPAaHUYEHHUS IIPOEKTA.

OcHOBHBIE U3MEPEHUS MPOEKTA, X COTJIACOBAHHE W MPUOPHUTETHL. OrpaHuYeHHUs
IIPOEKTa, UX KJIacCU(UKALUA U BIUSHUE Ha IIPOEKT.

Tema 4.3. ConpoTuBII€HHE U3MEHEHUSIM

3anHTepecOBaHHbIE CTOPOHBI M HX OTHOUIEHHWE K MpOeKTy. Marpuua "BiIacTb-
3aMHTEpeCOBaHHOCTh .  [lo3ummm  nroznelt  oTHocuTenbHO — mpoekra.  Kakx
PYKOBOJUTEIIO IPOEKTA CIIPABUTHCS C CONIPOTUBIICHUEM.

Tema 4.4. brokeT npoexkTa U puUcKu

OO6wmas cTpykrypa 6rogxkera rmpoekra. OcoOeHHOCTH OFOKETOB sl pa3HbIX THIIOB
npoekToB. CoctaB mpsAMBIX pacxonoB. OcoOeHHOCTH (OPMHUPOBAHUS KOCBEHHBIX
pacxoJ10B. YUeT pUCKOB B OIO/IKETE MPOEKTA.

CTpyKTypHpOBaHUE NPOEKTA

Tema 5.1. Ananu3 BbITOJI U 3aTpaT

3aMHTEPECOBAHHbIE CTOPOHBI U  BBIFOJBI  IPOEKTa. YTOYHEHUE 3aTpar.
JOJITOCPOYHBIE U KPATKOCPOUHBIE BHITO/Ibl. DHHAHCOBBIE M HE(UHAHCOBHIE BHITO/IbI.
0COOEHHOCTH BHYTPEHHUX IPOEKTOB PAa3BUTHS OpraHU3alUu.

Tema 5.2. JItoqu B mpoeKTe, OOpraHU3allMOHHAS CTPYKTYpa MPOEKTa

PykoBomsmue npoekTHsle OpraHbl. Martpuia KoMIeTeHUMu. JlemerupoBanue u
OTBETCTBEHHOCTh YYaCTHUKOB IpoekTa. OpraHu3alMOHHAs CTPYKTypa U CHCTEMa
B3aMMOOTHOUIEHUH Y4aCTHUKOB NpoekTa. OpraHu3alioHHas CTPYKTypa MpPOeKTa U
ero BHemHee OkpyxeHue. CocTaB U TOPSAAOK pa3pabOTKU  MPOEKTHOM
JOKYMEHTAlMH.

[InanupoBaHue MpoeKkTa

Tema 6.1. Uepapxudeckas cTpyKTypa pabOT poOeKTa

OO0uwmii mopsiIoK MiIaHUpPOBaHUS IMpoekTa. Mepapxuueckas CTpyKTypa pazOHeHus
pabot. YpoBHH, JIOTHKA MMOCTPOCHMs, KoauduKkamnus. Pabounii makeT, ero cocTaB u
tpedoBanus. Marpuua 3I10.

Tema 6.2. BpeMeHHOE IUIaHUPOBAHKE

Huarpamma I"antra. CereBoil rpaduk. Ilnan koHTponbHBIX Touek. [lnanupoBanue
pecypcoB. Co3nanue miana paboThl C puckaMu. DKOHOMHUS BPEMEHH B IIPOEKTaX.

OKOHOMUYECKHE aCHeKThl SKOHOMUHU BpEMEHHM IpoeKkTa. BHemHue ¢dakTopsl
BIUSHUS Ha BpeMs paboThl Haj MpoeKkTaMmu. 11oaxoasl MO COKpalIeHHIO CPOKOB
paloThI HaJl MPOEKTaMH.

Ocy1iecTBiIeHNE U 3aBEPILIECHUE TPOEKTa

Tema 7.1. IIpoeKTHBII KOHTPOJUIMHT

VYnpaBieHue U3MEHEHUsIMH B TpoekTe. [IpekpaieHne mpoeKkTa M €ro yclOBHSL.
Ha3nauenue, QyHKIUMM | YCJIOBUS TPUMEHEHHUS MPOEKTHOIO KOHTPOJUIMHTA.
NudpopmannonHas cucrema, MNOANEpKHUBAIOMAs KOHTPOJIMHI. COCTaB CHCTEMBI
0TYeTHOCTU. OTUETHI PYKOBOAMUTENS IPOEKTA.




Tema 7.2. 3aBepiueHue MpoeKTa

[IpoTtoTunel U TECThl. 3aKIIOYUTENBHAS cllaya pe3yJbTaTOB IMPOEKTa 3aKa3yuKy.
Y cBoeHue 3HaHUM, HAKOTUICHHBIX B TPOEKTE. PEUHTErPALIMsl KOMaH bl MPOEKTA.

4.3. Tlpaktuyeckue (ceMUHAPCKHUE) 3aHITUS

Tembl IpakTHUECKUX 3aHATUI U UX TPYJIOEMKOCTb IIPUBEICHBI B TA0IHIIE 5.

Ta6JII/ILIa 5— HpaKTI/I‘-IeCKI/IC 3aHATUSA U UX TPYAOCMKOCTDH

W3 aux Ne
Ne Temnt DopMBI IPAKTUYECKUX TpynoeMKOCTb, | IpaKTUYECKOH | pa3zaeiia
/11 TPAKTIICCKIX 3aHSATUU (gac) MOATOTOBKH, | JUCITHII
SaHATHH (dac) JIMHBI
Cemectp 2
1 | AHanu3 cutyauuu | AHanu3 npuMepa 1
MIPOEKTA OpraHu3aIfK, JUCKYCCHS
2 Henu npoexra, | Pemenue ynpaBieHueckon 2 1 1,23
I'paHUILIbI U 3ajjauu, JTUCKYCCHS
OTpaHUYCHUS
IIPOEKTa
3 3agaun MpoexTa Pemenue ynpasiieHueckon 1 1 4
3aJjauu, JTUCKYCCHsI
4 Matpuua Pemenue ynpasieHueckoit 1 1 )
OTBETCTBEHHOCTHU 3aJjauu, TUCKYCCHUS
MIPOCKTA
5 Pucku npoexra Pemenue ynpasieHuecKkoit 2 5
3aJ1auu, TUCKYCCHSI
6 | OpranuzanuonHas | Pemienue ynpaBieHueckon 1 5
CTPYKTypa 3a71auu, TUCKYCCHUS
MIPOEKTa
7 [TnarnpoBanue Pemrenune ynpasinendeckoi 3 1 6
paloT mpoekTa 3aJlauu, TUCKYCCHSI
8 Hcnonnenune u Pemenne ynpaBneH4ecKoi 1
3aBepIleHHe 3aJ1auu, TUCKYCCHS
MIPOCKTA
Bcero 12 4
4.4, JlabopaTopHBbIC 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHIA U X TPYJTOEMKOCTh ITPUBECHBI B TAOIUIIE 6.
Tabnuua 6 — JlabopaTopHble 3aHATHS U UX TPYJIOEMKOCTb
N3 Hux Ne
Ne HaunmeHnoBaHue 1abopaTopHbIX paboT Tpy0eMKOCT®, | MPAKTHHECKOH | pasiena
n/m (gac) MTOATOTOBKH, | JHCLIHII
(dac) JIMHBI

VY4eOHBIM MJIaHOM He MPEyCMOTPEHO

Bcero

4.5. KypcoBoe nMpoeKTHpOBaHNE/ BBHITIOJIHEHHE KyPCOBOH PabOTHI

Y4eOHBIM IIaHOM HE MPETYCMOTPEHO




4.6. CamocrosiTenpHas paboTa 00yJaronuxcs
Bunasl camocTosTensHON pabOTHI U €€ TPYA0EMKOCTh IPUBEIECHBI B Ta0uIIe 7.

Tabyimia 7 — Buasl caMOCTOSITEIBHON PaOOTHI M €€ TPYT0EMKOCTh

o Bcero, | Cemectp 2,
Bua camocrositensHOM paboTh

qac qac
1 2 3

H3ydeHne TeopeTHIecKoro MmaTepuania 45 45

nqucuumuael (TO)

KypcoBoe npoektuposanue (KII, KP)

PacuetHo-rpadpuueckue 3ananus (PI'3)

Brinonnenue pedepata (P)

[TonroroBka K TEKyIIeMy KOHTPOJIIO 10 10

ycneBaemoctu (TKVY)

Jomamnee 3aganue (/13)

KonTponbHbie padoThl 3a0uHUKOB (KP3) 40 40

IToaroroBka k MMPOMECIKYTOYHOU 20 20

arrecrauuu (ITA)
Bcero: 115 115

5. Ilepeuenp yueOHO-METOIUMYECKOTO 00CCTICUCHHMS
JUTSL CAMOCTOSITEIHHON PabOTHI 00YUAIONTUXCS M0 TUCIUTUTHHE (MOTYITIO)

Y4eOHO-MeTOAMYECKHE MaTepHalbl IS CaMOCTOSITENIbHON paboThl 00yYaromMXcsl yKa3aHbl B
. 7-11.

6. IlepeueHb MeYaTHBIX U ANEKTPOHHBIX YUEOHBIX M3TaHUN
[lepeyeHpb nevaTHBIX U SJIEKTPOHHBIX YUYEOHBIX M3/1aHUN MpUBEIeH B TadmuIe 8.
Tabnuua 8— [lepeueHb eYaTHBIX U JIEKTPOHHBIX YUEOHBIX U3AaHUMN

Kommaectso
HIudp/ 9K3EMILTSIPOB B
URL bubnnorpaduueckas ccplika Oubmorexe
azpec (KpOMe 3J1eKTPOHHBIX
9K3EMILISIPOB)

1. [Tomog, FO. U. Ynpasnenue npoekramu : yueOHOe
rnocodue / 10. U. ITomos, O. B. SIkoBenko. — Mocksa :
NH®PA-M, 2023. — 208 c.
https://znanium.com/catalog/product/1153780

2. Wnenn, B. B. [IpoekTHBIN MEHEKMEHT :
npakTudeckoe nocodbue. Mocksa :MUCHU-MI'CY, 2018. -
266 c. https://znanium.com/catalog/product/971939

3. PomanoBa, M. B. Ypasienue npoekramu :
yaeOHoe mocobue. Mocksa : [ «DOPYM»y» : UHOPA-M,
2020. - 256 c.
https://znanium.com/catalog/product/1039340

4. MeTtononorus ynpapiaeHUs IPOEKTaMU:

CTAHOBJICHUEC, COBPEMCHHOC COCTOSAHUC U PA3BUTHUC:



https://znanium.com/catalog/product/1039340

Mouorpadus / O.H. Uneuna. - M.: By3oBckuii y4eOHUK:
HUIIl MTH®PA-M, 2019. - 208 c.
(http://znanium.com/catalog.php?bookinfo=767898)

5. [TanoB, A. H. YnpaBieHue npoekramu Ha OCHOBE
crangapta PMI PMBOK. M3noxeHnrne METO10I0THH U

OTIBIT MPUMEHEHUS [ DNeKTpoHHkIH pecypc]/ A. H.
[TaBnoB. - 4-¢ u3a., ucnp. u pom. (3:1.). - M.: BUHOM.
Jlaboparopus 3uanwmii, 2014. - 271 c.
http://znanium.com/catalog.php?bookinfo=540846)
Macnosckuii, B. I1. YpaBnenue npoexkramu : yuebHoe.
Kpacnosipck : Cub6. penep. yu-t1, 2020. - 224 c.
https://znanium.com/catalog/product/1819357

7. HepequL SJICKTPOHHBIX 06pa3OBaTCJ'ILHBIX pecypcoB

MH(}OPMaLIMOHHO-TEIEKOMMYHUKAIMOHHOH ceTu «VHTepHeT»

IIepeyenn
TEJICKOMMYHUKAIIMOHHONW CETH
npuBeseH B Tabmuie 9.
Tabauma 9
TEJICeKOMMYHUKAIMOHHOU ceTH «HTepHeT»

SJICKTPOHHBIX

00pa30BaTeNbHBIX

<<I/IHT€pH€T>>, HGO6XO}II/IMI)IX I OCBOCHUS JUCHMITIINHBI

pecypcoB UH(pOPMAIMOHHO-

[lepeueHp 37EKTPOHHBIX 00pa30BaTENIbHBIX pECypcoB HH(GOPMALMOHHO-

URL anpec

HaunmenoBaunue

http://expert.ekiosk.pro/

Kypuan «xcnep»

http://www.dis.ru/

Kypnan «MenemxmenT B Poccun u 3a py6esxom»

http://tomanage.ru/library/magazines/top-
manager/

Kypnan «Ton-menemxep»

http://www.iteam.ru/

[Mopran iTeam, TEXHOJIOTHH KOPIIOPATHBHOTO
yIpaBJICHUSI.

http://www.ecsocman.edu.ru

®denepanbHbIi 00pa30BaTEIbHBIN TTOPTAT
«JKOHOMUKA, COLIUOJIOTHUS, MEHEKMEHT)

http://www.gks.ru

Caiit PockoMmcrara

www.rhr.ru

VYnpasneHnue dyenoBedeckuMu pecypcamu Poccun.

http://www.pmtoday.ru/

HuTepHeT-pecypc 1o ynpaBieHUIO IPOeKTaMu

http://www.ipma.ch

OdurmanpHbIi calT MexyHapoJHOU
Acconmanuu Ynpasnenus [Ipoexkramu (IPMA)

http://www.pmi.org

OdunmanbpHbIi caliT AMEPUKaHCKOTO HHCTHUTYTA
ynpasienus npoekramu (Project Management
Institute)

www.pmsoft.ru

Caiit komnanuu [IMCO®T - mporpammel o
YIIPaBJIECHUIO TPOEKTaMU

WwWw.pmi.ru

CaiiT MOCKOBCKOT0 OT/IeJICHUSI AMEPUKAHCKOTO
MHCTUTYTA yIpaBieHus npoekramu PMI

8. Ilepedens nH(POPMAITMOHHBIX TEXHOJIOTUI

8.1. [lepeuenp mnporpaMMHOr0 0O€CHEUEHUs,, HCIOIb3yEMOT0 IPH OCYIIECTBICHUU
00pa30BaTENILHOrO MpoIiecca M0 AUCLUILINHE.

[lepeyenp ucnonbp3yeMoro NporpaMMHOro obecredeHus npejacrasieH B Tadbuune 10.



http://znanium.com/catalog.php?bookinfo=767898
http://znanium.com/catalog.php?bookinfo=540846
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/

Tabnuua 10— Ilepedyenp nporpaMMHOro o0ecrieueHHsI

Ne i/t HaumenoBanue

He npenycmotpeno

8.2. [lepeuenn UH(POPMAIIMOHHO-CIIPABOYHBIX CUCTEM,HCII0JIb3YEMBIX pu
OCYIIECTBIEHIH 00pa30BaTEILHOTO MpOoIiecca Mo AUCIUITITHHE

[lepeyenp uCMONB3yeMBIX HH(POPMALMOHHO-CIIPABOYHBIX CHCTEM IMPEIACTABICH B
tabmuue 11.

Tabmuua 11— Ilepedens HHPOPMAITMOHHO-CIPABOUHBIX CUCTEM

Ne i/ HanmenoBanue

He npenycmotpeno

9. MarepuanpHO-TeXHUYECKas 6a3a
CoctaB  MaTepualbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Uil  OCYIIECTBICHUS
00pa3oBaTENFHOTO MpoIiecca 1Mo AUCHUIUIMHE, IPEACTaBIeH B Tabuuiel 2.

Tabnuna 12 — CoctaB MaTepralibHO-TEXHIUYECKOH 0a3bl

Ne HanmenoBanue cocTraBHOM 4acTu Howmep aynuropun
/11 MaTepHaTbHO-TEXHUIECKOM 0a3bl (TIpu HEOOXOTUMOCTH )

1 | JlexuuoHHas ayiuTOpUs

VY4yeOHast ayTMTOPUU 7151 TPOBEACHUS MPAKTUUECKUX 3aHATUN

3 | YuebHas ayquTOpus ISl TEKYIIETO KOHTPOJIS U
IIPOMEKYTOYHOU aTTECTAlUU

10. OueHouHbIE CpeACTBa [Tl MPOBEACHUS TPOMEKYTOUHOHN aTTeCcTaIlluu
10.1. CocTaB OIICHOYHBIX CPEACTB/JIS TIPOBEACHHS IPOMEKYTOYHOH AaTTeCTaIluu
o0y4aromuxcs Mo AUCUUIUIMHE PUBEAeH B Tabnuie 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPECTB JIJISl IIPOBEACHHS MPOMEKYTOYHON aTTeCTAIlUU

Bu npomexyTOUHOM aTTecTaluu [lepedeHb OIIEHOYHBIX CPEJICTB
DK3aMeH CnucoK BOIPOCOB K DK3aMEHY;
3amaumu;
TecTEl.

10.2. B kayecTBe KpUTEPHUEB OIICHKH YyPOBHSI CHOPMHUPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIIMM O0ydarolMMuUCs MpUMEHsIeTcs S-O0ajuibHasi IIKala OLEHKH CPOPMHUPOBAHHOCTU
KOMIIETEHIINH, KoTopas puBejeHa B Tabuuie 14. B TeueHne cemecTpa MOXXET UCIOIB30BAThCSA
100-6amnpHast ~ mKama ~ MOMAYJIPHO-PEUTHHTOBOMW  CHCTEMBl ~ YHUBEpPCUTETa,  IpaBHia
UCTIOJIB30BaHUSI KOTOPOH, YCTAHOBJICHBI COOTBETCTBYIOIIUM JIOKAIBHBIM HOPMATHBHBIM aKTOM
['VAIL
Tabnuna 14 -Kputepuu ouieHKH ypoBHS cQOPMHPOBAHHOCTH KOMIETEHLUN

Or11eHKa KOMITETEHLINI

XapakTeprcTuka c(hOpMUPOBAHHBIX KOMITETEHIIUIA
5-0ayutpHad 1mIKana P p (op

— oOyyaromuiics TIyOOKO W BCECTOPOHHE YCBOWJI MPOTPAMMHBIN

Marepua;
«OTJIMYHO» — YBCPCHHO, JIOTUYHO, ITOCJICAOBATCILHO U I'PAMOTHO €I'0 U3JI1aracrt,
«3a4TCHO» — OnMpasch Ha 3HAHUS OCHOBHOW W JOTOJHUTEIBHOW JHTEPATypHI,

TECHO IPHUBA3BIBACT YCBOCHHBIC HAYYHBIC ITOJIOKCHHSA C HpaKTH‘IeCKOfI
ACATCIIbHOCTBIO HAIIPABJICHU A,




OreHKa KOMITETEHLINH

5-0ayutpHad 1mIKama

XapakTepucTuka c(hopMUPOBAHHBIX KOMIIETEHIIHI

— yMeJo 0OOCHOBBIBAET M apTyMEHTUPYET BbIIBUTAEMbIE UM HUJIEH;
— JIEJIaeT BBIBOJIBI K 000OIIEHMS;
— CBOOOJIHO BJIJICET CUCTEMOM CIIEUATU3UPOBAHHBIX MTOHITHH.

«XOpouIio»
(GauTCHO»

— o0yJaromuics TBEPIO YCBOWII MPOTPaMMHBINA MaTepuall, TpaMOTHO U
M0 CYIIEeCTBY W3JIaraeT e€ro, ONUpasch Ha 3HAHUS OCHOBHOU
JTUTEPaTYPHI,

— HE JIONYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

— YBSI3BIBAaCT YCBOCHHBIC 3HAHUS C MPAKTHYCCKOW JCSATEIBHOCTHIO
HATPABIICHUS;

— apryMEHTUPYEeT Hay4YHbIE TOJIOKEHUS;

— JieJ1aeT BBIBOABI M 00OOIICHHS;

— BJIAJCCT CUCTEMOM CICIMAIM3UPOBAHHBIX TOHITHH.

«YJIOBJICTBOPUTEIILHOY
«3AYTCHO»

— 00yyJaromuiicss yCBOMJI TOJIBKO OCHOBHOHM NMPOrpaMMHBIH MaTepual,
[0 CYILIECTBY H3JaracT €ro, ONUpasCh Ha 3HAHUS TOJIBKO OCHOBHOWU
JUTEPATYPBHL;

— JIOIyCKaeT HeCYIeCTBEHHbIE OIIMOKN U HETOUHOCTH;

— ACTBITHIBAET 3aTPYJHEHHS B IPAKTUYECKOM NPHUMEHEHUM 3HAHUU
HaIlpaBJICHUS;

— cJ1a00 apryMEHTHPYET HayUHbIE MOJI0KECHHUS,

— 3aTpyAHsieTcs B GOPMYJIUPOBAHUHU BBIBOJOB U 000OIICHUH;

— YAaCTUYHO BJIAJICET CUCTEMON CIIEIMATN3UPOBAHHBIX OHSITUM.

«HEYIOBJIETBOPUTEITHHO
«HE 3aYTCHO»

— o0Oyyaromuiicss He YCBOWJI 3HAYUTENBHOM 4YacTH MPOrpPaMMHOTO
MaTepHaa;

— IONTyCKaeT  CYNICCTBCHHBIC  OIMMOKA W  HETOYHOCTH  IPHU
paccMOTpeHHH MTPO0JIeM B KOHKPETHOM HAIIPABIICHUY;

— UCTIBITBIBAET TPYJHOCTH B MPAKTUYECKOM MPUMEHEHUH 3HAHHIA,

— HE MOXET apryMEHTHPOBaTh HAYYHBIE TIOJIOKEHUS;

— He GOpMYIIHPYET BBIBOJIOB i 000OIICHUH.

10.3. TunoBbie KOHTPOJBHBIC 3aJaHUS WIIK UHBIC MATEPUAJIBL.
Bompocsr (3amaun) aiis sk3aMeHa mpeacTaBieHsl B Tadmuie 15.

Ta6mmia 15 — Bompocs! (3amaun) 115 2K3aMeHa

[lepeuens BompocoB (3a1au) AJis HK3aMeHa

Kon
WHIUKATOPA

1 AKTyaJnbHOCTh

HcTopus pa3BUTHS IPOEKTHOTO yIPaBICHUS

Oco0ble Mpu3HaKu MPOEKTa

@®a3bl )KU3HEHHOTO 1IMKJIA U 3TaIlbl pean3aliy MpoeKTa
CraHgapThl 1 METOJI0JIOTUHN YTIPABJIEHMSI IPOEKTAMU
QOYHKIIMOHUPOBAaHKE IPOEKTHOTO o(rca

KypupoBanue npoexra

Pecypchl v orpaHrueHusi B IpOeKTax

U TpeIMeT U3yYeHus IPOEKTHOro MeHexkmeHta | YK-2.3.1

2 Kapra mamaty 1u1 onvcaHus CUTyaluy IPOeKTa VYK-2.3.2

0COOEHHOCTH

Cxema OTHOILIEHUH 7S ONMCAHUS CUTYallud B OPTaHU3aluU [IPU
WHUIMALUH [TPOEKTA
IIporpamMmHBIe CpelicTBa yIIpaBIEHUS IPOEKTOM, UX BUJIbI, CTPYKTYpa U

3 Iemu u rpanunbl npoekta. Kpurepuit SMART. YK-2.V.1

Hepapxuueckas CTpykTypa paboT mpoekTa
[TnaHupoBaHue pacucaHus IPOEKTa




3azaya 1o NOCTaHOBKE IIeJIel IPOEKTA, INIAHUPOBAHUS COJEP/KAHUS
3ajiad ¥ CPOKOB

4 KOoHTpOITMHT IpOeKTa: MOHATHE, aITOPUTM, CTIOCOOBI

Pucku B npoekre: KinaccupuKarys, aHaIu3

W3meHenus B IpoeKTe

3agaya 1o uAeHTU(PUKALUN PUCKOB, UX KOJIUYECTBEHHOMY U
Ka4E€CTBEHHOMY aHAJIU3y U IOCTPOCHUIO aJIbTEPHATUBHBIX IIJIAHOB
IIPOEKTa

VK-2.V.2

5 3aMHTEpPECOBAHHbIE CTOPOHBI U X OTHOIICHUE K ITPOEKTY.

3anaua no uneHTudukanun 3C mpoekTa U NOCTPOCHHUS IIaHa
B3aWMOJICHCTBHS C HUMHU Ha BCEM MPOTSHKCHUN )KU3HEHHOTO IIHKJIA
pOeKTa

3amada 1o moa0opy M pa3paboTKe YMECTHBIX JOKYMEHTOB IS

€T0 CAa4YH1 3aKa3UUKy

JAOKYMCHTHPOBAHUS TOATOTOBKU KOHKPETHOI'O IIPOCKTA, X044 pa60T u

YK-2.B.1

6 CBs3b pa3BHUBAaOMIUX IIPOCKTOB CO CTpaTeFHeP'I OopraHu3anuun

CTPAaTCIruI0O NpCaAIIpusATUA

BKJ'IaI[ MMPOAYKTOBBIX U HHBCCTHUIHMOHHBIX IPOCKTOB B KOHKYPCHTHYIO

OIIK-4.3.2

7 [TonsiTue n knaccupuKanus THHOBALIUK B OpraHU3aluu

CJIOKHOI'O BHEUTHETO OKPYKEHUs

33.,[[3‘18. M0 MTHUITUUPOBAHUTIO uaeu Pa3BUTHA OpTraHHU3aluU B YCIIOBUAX

OIIK-4.Y.1

8 Brojxer npoekTa, CTpyKTypa, CTaThH, MOAXOIbI 110 TJIIAHUPOBAHHIO

[1K-2.3.2

Bompocsr (3amaun) aiis 3aueta / nudd. 3aueTa npeacraBieHsl B Tabmuie 16.

Ta6ymmia 16 — Boripocs! (3amaun) nist 3auera / qudd. 3adera

Ne /i [Tepeuens BompocoB (3agau) s 3aueta / nudd. 3aueta

Kon
WHJIUKAaTOpa

Y4eOHBIM IJIAaHOM HE IPETYCMOTPEHO

[lepeuenp TeM s KypcoOBOTO MPOEKTUPOBAHUS/BBIOIHEHUSI KYypCOBOM paboThI

npeJICTaBIeHbI B Ta0nwmie 17.

Tabnuna 17 — IlepeyeHs TeM Uil KYPCOBOT'O IPOEKTUPOBAHHUS/BBIIIOJIHEHUSI KYPCOBOM pabOThI

Ne n/m N
KYpCOBOM paboThI

[TpuMepHBIii IepedeHb TeM Ui KypCOBOTO IPOEKTUPOBAHUS/BBITOTHEHHS

Y4eOHBIM MIaHOM HE TPEyCMOTPEHO

BOHpOCBI AJIL OpPOBCACHUSA HpOMCX(YTOqHOﬁ arreéCtaluu B BUAC TCCTUPOBAHUA

MpecTaBiIeHbI B TabmwuIe 18.

Tabnuna 18 — IlpuMepHbIi IepeyeHb BONPOCOB JJIsi TECTOB

y Koz
Ne n/nt [TpumepHbIi IepeyeHb BOMPOCOB /ISl TECTOB
UHAMKATOpa
UYro HE nomxHO no/iBepratbcs N3BMEHEHUSM B IIPOEKTE VYK-2.3.1
A. Cpoku
B. 3akazuuku
C. broxer
D. llemm
Kanenraproe miaHupoBaHue IPOEKTa OCYLIECTBIAETCS YK-2.V.1

A. CBepxy-BHU3
B. CHusy-BBepx
C. CneBa-HanpaBo




D. Jlonyckaertcs mo0asi, cMelaHHas CHCTeMa

KTo sBsieTcsl y4acTHUKOM IIPOEKTa

A. HCTIOJIHUTENH MPOEKTa

B. mpoBepeHHbIC HaeMHBIE PAOOTHUKHI

C. nmou, HEMOCPEICTBEHHO YYacTBYIOIIUE B paboTax MpoeKTa
D. opraHnu3alnyu, BOBJICYCHHBIC B BBIIIOJIHCHHUC pa60T IMPOCKTA

UYro Takoe Tekyuas gara

A. nara, KoTopasi BOT IIpsiM ceityac

B. pacuer pacniucanus Oyaymmx pabot

C. pacuer pacniucanus Oyaynux padot

D. cucremnast 1ata, yCTAaHOBIICHHAs! B KOMITBIOTEPE

Komanpga nmpoekra 310

A. I'pynmna coTpyAHUKOB, KOTOpBIE BCETJa CPBIBAIOT CPOKH IIPOEKTA
B. CoBokynHOCTB 111, 00BETUHEHHBIX B pab0Te HAJ MIPOSKTOM

C. IlocTaBIMKY U NOJAPSTYUKH B IPOCKTE

D. ABTOpBI, peIaKTOPbI U YYACTHUKH IIPOEKTHOM AEATEIbHOCTU

Kpurnueckuii myTs — 3710. ..

A. Hanboree JJIMHHBIN HENPEPBIBHBINA YTk paObOT B IPOEKTE
B. Haubonee KOpoTkHii myTh pabOT MPOCKTA

C. Bce camble OIIacHBIE TAIbI IIPOEKTA

D. ykxa3areinp KJIFO4YEBBIX BEX IIPOEKTa

Kaxkas u3 opranu3aniioHHBIX CTPYKTYp MPUCYIA YIPABICHUIO
MPOEKTaMU

A. Marpuunas

B. Cmemrannas

C. JluBu3noHHas

D. ®yHkiuoHanpHas

MeranpoekT — 310

A. nieneBas nporpaMma

B. MHOXeCTBO B3aMMOCBSI3aHHBIX ITPOEKTOB
C. npoekThl, 00bEAMHEHHBIE 00ILIEH 1IENIbIO
D. 3T0 cymnep npoekT, KOTOpbIi XOTAT BCe

[Ipouecc maHupoBaHus, OpraHU3AIMH U yIIPaBICHHs paboTaMu U
pecypcamu, HalpaBJICHHBIH Ha IOCTHKEHUE TIOCTABICHHOH 1IEJIH, KaK
MIPAaBUJIO, B YCIOBUSAX OIPaHUYCHHI HA BPEMsl, UMEIOIIIUECS PEeCypPCHI
WA CTOUMOCTh paboT

A) ympaBiieHH€ IPOEKTOM

B) cTpykrypHOE mutanupoBaHue

C) xanmeHgapHOE MJIAHUPOBAHUE

D) Bce U3 nepeunciaeHHOro

E) aHrdero u3 nepedncieHHoro

F)AuC

G)BucC

H)AuB

VK-2.3.1

VK-2.3.2

VK-2.3.1

VK-2.3.2

VK-2.3.1

OIIK-4.3.2

VK-2.3.2

YK-23.1




YTo NOHMMAIOT NOJT YIIPaBIEHUEM IIPOEKTAMHU

A) IesaTenbHOCTh YIPaBICHYECKOIO IEPCOHANA IPOEKTa

B) npunoxenue 3HaHUM, HaBBIKOB, METO/IOB M CPEJCTB K paboTam
IPOEKTa Ul JOCTHKEHHs Lieel IPOEeKTa PU COOIIOICHUH WU
MPEBBIILICHUH OTPEOHOCTEH, MIIN OKUIaHUH YIaCTHUKOB IIPOCKTA
C) ynpaBieHue nepcoHaIoM, BOBJIIEYEHHBIM B PEATM3ALIUIO IPOEKTA
D) ympaBiieHne cpokaMu, CTOUMOCTbIO, pUCKAMU, KAYECTBOM, U
JpYTMMHM ITapaMeTpaMU IIPOEKTa

E) bopmupoBaHue Bo3aeiiCTBHIA, 00ECIICUNBAIOIIMX PEATH3AIIUI0
HaMEYCHHBIX [IIAHOB

F) Bce u3 nepedyncieHHoro

G) HUYEro U3 NepeunciIEHHOro

H)YAuE

B uem cocTouT OCHOBHOE OTJIMUUE MPOEKTHON JAESTENBHOCTH OT
onepaluoHHON

A) IpoeKTHas AEATEIbHOCTh — 3TO IJIAHUPOBAHUE, ONIEPALIMOHHAS
JEATENBHOCTD — 3TO peaanu3anus

B) npoekTbl — cTpaTernyeckuii ypoBeHb, a Olepaui — TAKTUYECKHM
C) npoeKT — BpeMEHHOE U YHUKAJIbHOE, OIlepallui — [IOCTOSTHHOE U
IIOBTOPSIIOLIEECS

D) npoekTHast 1esTeIbHOCTh HallPaBJIeHA BO BHE OpraHU3aluH,
OIlepallMOHHAas AESITEIbHOCTD HAIIPABJIEHA BHYTPh OPraHU3alUH
E) Bce u3 nepeuncieHHoOro

F) H1uero u3 nepeuncieHHoro

G)AuB

H)BuD

KakuMu 9eThIppbMsi OCHOBHBIMU TTapaMeTpaMy MPOEKTa yIPaBIIsSeT
project management

A) 1011, TEXHOJIOTUH, TIPOLIECCHI, PE3YIbTATHI

B) conepxanue (06beM paboT), CTOMMOCTD, BpeMsI K KAYECTBO

C) ¢uHaHCHI, KIMEHTHI, IPOIECCHI, Pa3BUTHE

D) mpoaykr, 11eHa, cObIT, IPOJABHKEHHUE

E) Bce u3 nepedncieHHOro

F) Hugero u3 nepedncieHHoro

G)AuD

H)CuD

Yro cocTaBisieT KU3HEHHBIN LUK IPOEKTa

A) BpeMst OT 3apOXkI€HUS UAEH 10 YTHIN3ALUN PE3YJIbTaTOB

B) Bpems oT Hayasia IpoeKTa A0 €ro MOJHOIO 3aBEPLICHUS

C) 3annaHupoBaHHbIE PaOOTHI IPOEKTA

D) nabop nocnenoBateabHbIX (Da3, KOJIMIECTBO U COCTAB KOTOPHIX
OIpeIeNIAeTCs TOTPEOHOCTAMU YIIPABICHHS TPOSKTOM

E) coBokymHOCTB omepariuii B X0/ie €ro pean3aiuu

F) Bce u3 nepeyncieHHoro

G) HUYETo U3 MEPEUYHCICHHOTO

H)AuB

@da3bl )KM3HEHHOTO [IUKJIA TPOEKTa
A) npeaHBECTULIMOHHAS, MHULIMMPOBAHUE, TUIAHWPOBAHUE,

VK-2.3.1

YK-2.3.2

OIIK-4.3.2

YK-2.B.1




peanu3arysi, 3aBeplcHue

B) nnanupoBaHue, cTpOUTENBCTBO, cjaua 00bEKTa, IKCILTyaTalys

C) cTpouTtensCTBO, CAaya, SKCIUTyaTalysl, pEKOHCTPYKIUS

D) 3amymka, peanusanus, OaHKET, IOACUYET U3AEPIKEK U OIlIaTa J0JIFOB
E) Bce 3 nepeuncieHHOro

F) Hugero u3 nepedncieHHoro

G)AuD

H)BuD YK-2.V.1

OcHoBHast pyHKIMS MEHEKepa IPOEKTa

A) obecrieueHue KauecTBa JOKYMEHTOO00POTa 110 MPOEKTY

B) ynpasnenue conepkanuem padbot

C) OTYETHOCTH MO IPOEKTY

D) koopanHaLus BCEX MPOLIECCOB, HAIIPABICHHBIX Ha TOCTHKCHHE 1IEIN
MPOEKTa

E) Bce u3 nepeuncieHHOro

F) Huuero u3 nepeuncieHHoro

G)AuC

H)BuC VYK-2.3.2

Kakoii nundopmarmeir He0OX0IMMO pacIoarath, YTOObl MPUCTYNATD K
IUTAHUPOBAHMIO IIPOEKTA

A) IOHMMATh, YTO HEOOXOIUMO CHIeIaTh, YTOOBI CO3AATH MPOYKT
HpOEeKTa

B) nonmmare, 4To HEOOXOIUMO CAETIaTh, YTOOBI YIIPABIATH CO3JaHHEM
NPOJyKTa MPOEKTa

C) xak MOXHO OoJIee MOJIHO MOHUMATh BCE TPEOOBAHUS K IMPOEKTY CO
CTOPOHBI BCEX YYaCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH

D) xak MO>XHO OoJiee MOJTHO TOHUMATh BCE CBOMCTBA U (DYHKIINH,
KOTOPBIE XapaKTePHU3YIOT MPOAYKT, YCIYTy WIN Pe3yIbTaT MPOSKTa

E) Bce u3 nepeuncieHHOro

F) Huuero n3 nepeyncieHHOTO

G)AuD

H)BucC

Kaxoit madopmariueit HeoOX01MMO pacmojiaraTh, YTOOBI TPUCTYMATh K I1K-2.3.2
COCTaBJICHUIO OIO/IKETa NMPOEKTa

A) mepapxuyeckasi CTpyKTypa padoT MpoeKTa

B) nepeueHp 1 KOIUYECTBO PECYPCOB AJIsl IPOEKTa
C) uenu npoekTa

D) nposomKUTeTbHOCTD IPOEKTa

E) Bce u3 nepeuncieHHOro

G)AuD

H)BuC

[lepeuenb TeM KOHTPOJBHBIX PabOT MO NUCHUIUIMHE OOydYaroluXcsl 3a09HON (hOpPMBI
0o0y4JeHusI, IpeICTaBICHbI B Ta0wmie 19.

Ta6mmma 19 — [lepeyeHb KOHTPOIBHBIX PabOT

Ne /i [TepedeHb KOHTPOJIBHBIX PabOT

1 Hcxomanas cutyanus u OusHec keic. VMes mpoekTa, TpaHUIlbl U OTPaHUYCHHSL.
2 [lenn npoekTa, nepuMeTp, 1€PEBO LIEIIEH.

3 CrtpykTypa JekoMno3ulu padboT npoekta. [IpaBuia cocTaBieHUs, IPUMEPBHIL.




4 OpranuzannoHHas CTpyKTypa poekTa. Pa3sHOBUIHOCTH, YCIOBUS IPUMEHEHMUS,
IIPUMEPBHI.

[I1aH KOMMYHUKAIMI IPOEKTA, CTPYKTYpa, IPUMEPBL.

Martpuiia OTBETCTBEHHOCTH MPOEKTA, CTPYKTYpa, IPUMEPBHI.

Pabota c 3auHTEepeCcOBaHHBIMU CTOPOHAMH IPOEKTA.

5
6
7 BpeMeHnHoe naHrpoBaHUe MPOEKTa, CETEBOM rpaduk, nuarpamMma 'aHTTa.
8
9

AHaIu3 pUCKOB MTPOEKTA, INIAHUPOBAHKUE PAOOThI C PUCKAMH.

10 [TocTpoeHue cucTeMbl IPOEKTHOIO KOHTPOJIIIMHIA.

11 Komania npoekra, (as3sl pa3BUTUSL, KOMAHIHbIE POJIH.

12 PykoBonuTenb NPOEKTa, OTBETCTBEHHOCTh, COI[MAJIbHAs KOMIETEHTHOCTb.
13 BromxeT npoekra, CTpyKTypa, IPUMEpHI.

14 JlokymeHTanus mpoeKTa, CTpyKTypa, IPUMEPBL.

15 3aBepuIeHNE IPOEKTA, IPOTOTHUIIBI U TECTHI, C/laya 3aKa3uuKy.

10.4. MeTtognueckue  Marepuanbl,  ONpPEACTSAIONINE  HPOLEAYphl  OLICHUBAHHS
UH/IMKAaTOPOB, XapaKTEpU3YIOIIMX d3Tanbl (HOPMUPOBAHMS KOMIIETEHLUMH, COAEp)Karcs B
JOKAJIbHBIX HOpMaTuWBHBIX akTax [YAII, pernameHTHpyrOmMX MOPAJOK U IPOLEAYPY

IMPOBEACHUA TCKYIIETO KOHTPOJIA YCII€EBACMOCTHU U HpOMe)I(YTO‘IHOﬁ aTrecranuu o6yqaloumxc>1
I'VAIL

11. MeTOI[I/ILIeCKI/Ie YKa3zaHusA J1sd 06yqa}onmxc;{ 110 OCBOCHHUIO JHCIHHUIIIMHBI

11.1. Meroaudeckue YyKa3zaHus JUIsi OOYYalOIIMXCS II0 OCBOSHHUIO JICKIIMOHHOTO
Marepuana.

OcHOBHOE Ha3HAYEHHE JIEKIIMOHHOTO MaTepuaja — JIOTUYECKH CTPOWHOE, CUCTEMHOE,
riyOoOKoe W SCHOE H3JIOKeHHe ydyeOHOro Martepuana. Ha3zHaueHWe COBpEMEHHOW JIEKIMH B
pamMKax TUCIHUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO HMH(POPMAIMIO 1O TEME, a B OCBOCHUU
(GyHIaMEHTAIBHBIX TPOOJIEM JUCIHIUIMHBI, METOJOB HAYYHOTO IIO3HAHUS, HOBEHIINX
JTOCTHKEHUI Hay4dyHOM MbIcnu. B ydueOHOM mporiecce JEKIHUsl BBIMOIHIET METOJOJIOTHYECKYIO,
OpTraHHU3aIMOHHYI0 U MHPOpMAIMOHHYI0 (GyHKIMHU. JIEKIHs pacKphIBaeT MOHATHIHBIN anmmapar
KOHKpPETHON oO0jacTu 3HaHUS, €€ MpoOJeMbl, JaeT LEeIbHOE MpPEJICTaBICHHE O AUCLUUIUIMHE,
MOKA3bIBACT B3aUMOCBS3b C JIPYTUMU JUCIUTLTTHAMH.

[InaHnupyemble pe3yabTaThl IPU OCBOSHUU 00YUYAIOUTMMHUCS JIEKIIMOHHOTO MaTepuana;

— TIONyYeHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBA3aHHBIX 3HAHUH, YpPOBEHBb
KOTOPBIX ONPEAEIISIETCS LEJIEBOW YCTAHOBKOM K Ka)K/10M KOHKPETHOM TEME;

—  TIOJIyYeHHE OTBITa TBOPUYECKOH pabOTHl COBMECTHO C IPEIoIaBaTelieM;

— pa3BuUTHE TPOPECCHOHATHHO-IENOBBIX  KayecTB, JIIOOBM K TIpeAMETy |
CaMOCTOSITEILHOTO TBOPYECKOTO MBIIILIICHUS.

— TOSBIIEHHE HEOOXOAMMOT0 HHTEpeca, HEOOXOAUMOTO AJIsi CAMOCTOSTENIbHON paOoTHI;

— TIONy4YeHUE 3HAHUW O COBPEMEHHOM YpPOBHE pAa3BUTHS HAYKH W TEXHUKH U O
MIPOTHO3€ UX Pa3BUTHS Ha OJIMKaMIINe TOIbL;

— HAYYUTHCS METOJUYECKH o0pabaThiBaTh MaTepual (BBIICISITH TIJIaBHbIE MBICIU U
MOJIOKEHHUsSI, TPUXOJUTh K KOHKPETHBIM BBIBOJIAM, TMIOBTOPSATH WX B Pa3IMYHBIX
bopmyIHpoBKax);

— TOJy4YeHUE TOYHOTO MOHUMAaHHUS BCEX HEOOXOAUMBIX TEPMUHOB U MOHSATHUH.

JIeKUMOHHBI MaTepual MOXET COIPOBOXKIATbCA JEMOHCTpAlMel CIIAWI0oB W
UCIIONB30BAaHMEM Ppa3laTOYHOTO MaTepuajia MpU MPOBEACHUU KOPOTKUX OUCKyccHil 00
OCOOCHHOCTSIX MPUMEHECHHSI OT/ICITBLHBIX TEMATHK I10 JTUCIUTUINHE.

CTpyKTypa npeaocTaBieHusl JEKIHOHHOTO MaTepuana:

® I3JI0)KEHHE OCHOBHBIX TEOPETHUECKHUX BOMPOCOB B PAMKAX pacCMaTpUBaEMOIl TEMBI;




® ONHWCAaHWE  METOJIOB/MHCTPYMEHTOB (Moneneit) MEHEDKMEHTa B  paMKax
paccMaTprUBaeMoOl TEMbI ¢ UCTIOJIb30BaHUEM ITPHUMEPOB;

® OTBETHI HA BOIIPOCHI CTYACHTOB 10 TOHUMAHUIO TPAHUL] ONTMCAHMS/ TPAKTOBKU KITFOUEBBIX
TEPMHUHOB  WHCTPYMEHTOB  MEHE)KMEHTa, JHOO0 1O  acmekTaM MpPUMEHEHHUS
WHCTPYMEHTOB;

e OOCYXJECHHE CIOXKHBIX JUISI HEMEIJICHHOTO BOCHPUATHS METOJOB/MHCTPYMEHTOB
(Mozeneil) MEHePKMEHTa, UCTIONIb3Ysl HHTEPAKTUBHBIE (hOpMBI 00yUEHHUS;

e BBIBOJBI M 00001IEHNE U3I0)KEHHOTO MaTepHuaa;

e OTBETHI HAa BO3HUKAIOIIUE BOIPOCHI 110 TEME JICKLIUH.

B mpouecce ocBoeHHs JIEKIIMOHHOTO MaTepuajia JUCHUIUIMHBI  HCIOJIb3YIOTCS
cienyrome 00pa3oBaTeIbHbIE TEXHOIOTHH:

e TpoOJEeMHbIE MHHHU-JIEKIUU — OOCYXXICHHE TPaHMIl W/WIM OCOOCHHOCTEH NMpPUMEHEHHUS
TEOPETUYECKOI0 METO/1a/UHCTPYMEHTA C UCIOJIb30BaHUEM PA3AaTOYHOI0 MaTepuaa;

e KOpOTKas ympamisemas AUCKyccus uin Oeceqa 00 0COOEHHOCTSAX TPAKTOBKH TEPMHUHOB
W/WIA TPUMEHEHUS TEOPETUYECKUX WHCTPYMEHTOB MPU PEUICHUH CHTYallMOHHBIX
yIpaBIeHYECKHUX 3a7a4 C JEMOHCTpaLUei CIai/IoB.

YkazaHHbIE TEXHOJOTHH HAIIPABICHBI HA Pa3BUTHE MBIIUICHHUS CTYIEHTOB, HAllEJICHHOE
Ha OpraHM3allMI0 HUX BHYTPEHHE MOTHUBUPOBAHHOW TBOpUYECKON Y4yeOHO-MpodeccHOHaATbHON
JeSITeTILHOCTH U TIPEATIoaraomiee 00CyKIeHne MPUMEPOB PEIICHUs YIPABICHYSCKUX 3a1a4.

MeTtoauueckue yka3aHus 1o pabore CTYJICHTOB Ha JICKIUH.

CryneHtaM HEOOXOIUMO PETYJISPHO MOCEUIAaTh JIGKIUH 10 JUCUUIUINHE B COOTBETCTBUH
C pacnucaHMeM 3aHSATHI, BHUMATEJIbHO CIyLIaTh IpEnojaBaTelis, Jejas COOTBETCTBYIOLIUE
3aIIMCU B KOHCIEKTaX JIEKIIUH.

Ecnu npu oOcyxJeHUM Ha JEKIUH METOJ0B/MHCTPYMEHTOB MEHEDKMEHTa y CTYyJEHTa
OCTAJIUCh BOIMPOCHI MO TOJKOBAHWIO TEPMUHOB W/WIM TPUMEHEHHIO MPEII0KEHHOTO
mpernojaBaTesieM TEOPEeTHYEeCKOro MarepHalna, CTYIEHTY HeoOXxoaumo copMylupoBaTh H
3anMcaTh B KOHCIIEKTE JIEKIIUH COOTBETCTBYIOIINE BOTIPOCH, 337aTh UX MPENOoIaBaTEeIIIo.

[Ipu nocemeHny TEKIMOHHBIX 3aHATUN CTYJIEHTBI O0S3aHBbI:

® PYKOBOJICTBOBATHCS paCIIUCAHHEM 3aHITHIA;

e coOmonaTh mpaBuia pabOThl UM TOBEIEHUS B JIEKIIMOHHOW ayIUTOPUHU, OObBSBICHHBIE
MIpeTIo1aBaTelieM;

® COBMECTHO C TperojAaBaTeleM H JPYTHMH CTyJIEHTaMH OOCYXIaTh CIOXHBIE W/WIN
CIIOpHbIE BOIPOCHI MO TOJKOBAHUIO TEPMUHOB M TNPUMEHEHHUIO PacCMaTpUBAEMBIX B
JTUCIUTUIMHE WHCTPYMEHTOB (MOJENei) MEHEIKMEHTa, JeaTh COOTBETCTBYIOIIHE
3aIUCH B KOHCTIEKTE JEKIHH.

11.2. Metoauueckue yKa3aHus Ui OOYYaroOIUXCs IO MPOXOXKACHUIO TMPAKTHUECKUX
3aHATHI

[IpakTHyeckoe 3aHATHE SBISETCS OJHOM M3 OCHOBHBIX (pOpPM OpraHuzaluu y4eOHOTro
npolecca, 3aKI0Yaronasicst B BHIIOJHEHUN 00y4JaloIMMUCS M0/ pyKOBOJICTBOM IIPENoAaBaTens
KOMILIEKCAa Y4eOHBIX 3aJaHUN C LENbI0 YCBOEHHsS HAyYHO-TEOPETUUYECKUX OCHOB Y4eOHOMU
JUCIUIUIMHBL, TPUOOPETEHUs] YMEHUN U HaBBIKOB, OIbITA TBOPUECKOHN JESTEITLHOCTH.

[enbto NpakTHYECKOTO 3aHATHUS [T 00yYaroIIerocs sBiseTcsl MPUBUTHE O0yUYaIOIIMMCS
YMEHHU U HAaBBIKOB IPAKTHYECKOM JIEATEIBHOCTH 0 U3y4aeMON JUCIUIUIMHE.

[Inanupyemble pe3yapTaThl TP OCBOEHUH 00yUYaIOMIMMCS IPAKTUYECKUX 3aHATHI:

— 3aKperuvieHue, yriayOleHue, pacIIMpeHue M JAeTalu3alus 3HAHWW TNpH pelIeHUU
KOHKPETHBIX 3a/1a4;

— pa3BUTHE [I03HABAaTEIbHBIX CIIOCOOHOCTEH, CAMOCTOSITEIBHOCTH  MBIIUICHNUS,
TBOPYECKON aKTUBHOCTH;

— OBJAJCHHE HOBBIMH METOJaMH M METOJIMKAMH H3Y4YCHHS KOHKPETHOM ydeOHOM
JUCLUIINHBL,



— BbIPa0OTKAa CHOCOOHOCTH JIOTMYECKOTO OCMBICICHUS! IOJTYYEHHBIX 3HAaHUM M7
BBITIOJTHEHHS 3aJ]aHUI;

— obecreyeHue panroOHAIBLHOIO COYETaHHsS KOJUIEKTMBHOM M MHIUBHUIYaTbHOU (GopM
o0y4eHusl.

[lo xapakTepy BBINOJHSIEMBIX OOYYAIOUIMMUCS 3aJaHUM MO MPAKTHYECKUM 3aHITHUIM
NOJIpa3AeIIA0TCA Ha!

® 03HAKOMUTEJIbHBIE, IPOBOAMMBIE C IIEJIBIO 3aKPEIJICHUS] U KOHKPETU3AaLUU U3YyUYEHHOTO
TEOPETUUECKOr0 MaTepuasa;

® aHaJUTHYECKUE, CTaBsIIME CBOEHM LENbI0 MOJIyYyeHHUE HOBOM MH(OpMalUyd Ha OCHOBE
(hopMaIn30BaHHBIX METO/IOB;

® TBOpYECKHE, CBS3aHHBIC C IOJIyY€HHEM HOBOW HH(pOpMALUU MYTEM CaMOCTOSTEIBHO

BbIOPAHHBIX M10IX0/JI0B K PELICHUIO 3a]1ad.

TpeGoBanus K MPOBEACHUIO NPAKTUYCCKHUX 3aHIATUN

@opMBl OpraHu3aluy NPAKTUYECKUX 3aHATHN ONPEACIAIOTCA B COOTBETCTBUU C LIEISIMHU
o0yueHHst ¥ creun(UuIecKUMU OCOOCHHOCTSMHU JaHHON AMCUUIUIMHBI, TO3TOMY HMPAaKTUYECKHUE
3aHSITUS IPOBOJSTCS:

® B HE UHTEPAKTHUBHOW (QopMme (BBINOIHEHHE YNPaKHEHUNH — JEHCTBUS IO CLEHApUIO
3aJ[aHusl, PELICHUE YIPABICHYCCKUX 33/1a4);
® B UHTEPAKTUBHOH (opme (pelieHre CUTYAIlMOHHBIX 3a/1a4 Ha OCHOBE aHajHM3a y4eOHOU

CUTyallud; INPUMEHEHHE TEXHMK TIpYIIOBOM paboThl; aHaiau3 Yy4yeOHOM cuTyauuwy,

3aHATUS 10 MOJEJIMPOBAHMIO CUTYallUd — PEAJbHBIX YCJIOBUH JUIS IPUHSITHS

YIIPaBJICHYECKUX PEIICHUIT).

[TpakTHueckue 3aHATHS HaNpaBieHbl Ha W3Y4YEHHE YIIPABIECHUYECKOTO OIIbITA, I1OATOMY
OpPUEHTUPOBaHbl Ha pPabOTy CTYIEHTOB C YNpaBIEHYECKMMHU 3aJadyaMd WIM Ha paboTy ¢
yIpaBIeHYECKOH MPOOIEMOIA.

OO0pa3zoBarenbHble TEXHOJOTUH, IPUMEHSIEMbIE TP OCBOEHHM MaTepuala JUCIHILIHHBI,
peau3yroTcs B CIEAYIONINX aKTHBHBIX M HHTEPAKTUBHBIX (OpMax:

® [IPOBEJICHUE AUCKYCCUU IO PE3yJIbTaTaM BBIIIOJIHEHUS 3aJJaHUS;

® T[pUMEHEHHE TEXHHK TIPYyNIOBOW pabOTHl ([eJieHHe Ha Mable TPYIIbI, KPyroBoi cOop
uied, MO3TOBOM IITYpM (MO3roBasi aTaka), FpyIIoBbIe AUCKYCCHH);

e 0oO0CyXJEeHHE BapHaHTOB pEIIECHHs PacCMAaTPUBAEMOM YyHpaBJIeHUYECKOW MpoOIeMBbl B
y4eOHOM CUTyalluu, IPeUI0KEHHOHN MperoiaBaTesieM.

e 00CyX/€HHE OTUETOB IO pe3yIbTaTaM BBIIIOJHEHUS 3aJJaHUI Ha MPAKTUYECKUX 3aHATUAX

C 3aCIyIIMBaHUEM MPEATIOKEHHUNA MO Pa3peIIeHUI0 TPOOIEeMbl OT 00YUYAIOIIMXCS.

Jloruyeckas cxema NpoBeACHUS MPAKTUYECKOTO 3aHSITUS

1. BBoanag 4yacts

[IpenonaBaTeny mpesuiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOLIYIO TEOPETHUYECKYIO
Mojnenb (MHCTpyMeHT). Jlanee mpoBOIUTCS OOCYXKIEHHE TEOPETUYECKOHM MOJenu, ee
Ha3Ha4YeHUsl, YCIOBUN U 0COOEHHOCTEHN ee MPUMEHEHHs; BOIIPOChI-OTBETHI CTYIEHTOB B (hopmare
JUCKYCCHH.

2. Pemenme ympamieHdeckod 3amaum / paboTa Hajx y4eOHOW cHUTyammMed B MallbIx
rpynmnax (HoArpymnmnax).

3. TlpeseHTanus pe3ynbTaTOB OOCYXKACHUS IMOATPYIIIAMA

4. OOcyxaeHre U3BJICYCHHBIX YPOKOB B IpyIIIE.

[Ipoueaypa npoBeieHNs MPAKTUIECKOTO 3a/IaHUS

5 MHH. IIpencraBinenue mpenojaBareneM LelNed U COAEP)KAHMSA  3aJaHusd,
HaItOMHUHAHHWE O HEOOXOIUMOCTH CTPOTOr0 COOIOZCHUSI BPEMEHHOTO Tpaduka paboThl TPYIITHI
(v mManbix moarpynm). O6cyxaeHne 0coOeHHOCTeH paboThl ¢ yHpaBICHYECKON 3ajaueii mim
y4eOHOU cuTyaruen

10 muH. BBoaHOE BBICTYIIIIEHME ITpENOgaBaTesisd. Bonpockl-0TBETHI CTYJEHTOB.

15 MuH. NunuBunyanpHas paboTa Ha/a YIpaBIeHYSCKON 3a/1auel Win HaJl y9eOHOH
CUTyalueH 1 3aJaHUEM IS CTYJIEHTOB.




25 MuH. OO6cysxeHne 1 MOAroTOBKa COOOIEHHs B MAJIBIX TOATPYIIIaX.

15 muH. BricTymiienue npeactaBuTenen NOArpyIilL.
10 muH. Bomnpocsl, 00cykaeHne B 00JBILION TpyTIIe.
10 muH. OO6cyx1eHre KIYeBbIX MOMEHTOB U M3BJICYEHHBIX YPOKOB, UX CBS3U C

IIPAKTUYECKOHN AEATEIbHOCTBIO MEHEKEPA (110 pyKOBOJACTBOM IIPENOJABATEIS).

Jlorvka BBINOTHEHUS NPAKTUYECKOTO 3aJaHUs NPHU MCHOJIb30BAHUU TEXHUK TPYNIOBOU
paboTht

1. OGcysxnenue B OOIICH TpymIe MOCTAHOBKY 3a1a4H.

2. ®opMUpPOBAHNUE UHANBUAYAIBHOIO PELLIEHUS TIOCTABJICHHON B 3aJJaHUH 3a/1a4u.

3. Jlenenue oOuiell rpymmbl HAa HOATPYMIBI, KUCIOJIb3YS TEXHUKY TPYNIOBOM paboThI
«renenue Ha Manele rpynns. COOp HMHAMBHIYaJbHBIX PpEIICHUH NOCTaBICHHOW 3a/lauH,
UCIOJIB3YS TEXHUKY TPYMIIOBOI pabOThl «KPYTOBOW COOp HIIEH.

4. ®opmupoBaHUE PELICHUN TOCTABICHHOM 3a/]a4K B MaJIbIX TpyMnax.

5. [Ipe3enTanus pemeHnit IoCTaBICHHON 3a/1a4M MPEICTABUTEIIMHU MAJbIX TPYIIIL.

6. O0uerpynmnoBast AUCKyCCHS MO pe3yiIbTaTaM PEIIeHUI MOCTaBJICHHOM 3a/1auH.

7. O6patHasi CBsI3b MpENoJaBaTeNsi M0 OCOOCHHOCTSIM NMPUMEHEHHUS] COOTBETCTBYIOLIUX
MHCTPYMEHTOB MEHEPKMEHTA U 110 pe3yJIbTaTaM PEIICHUN IOCTaBJIEHHON 3a1auH.

[Ipy BBIMONHEHUU TPAKTUYECKUX 3aHITUA C HCIOJIB30BAHUEM YYEOHBIX CHUTYyallHid
00s3aTeNbHBIM JUISI CTYACHTOB SIBISIETCS IPUMEHEHUE YMECTHBIX TEXHUK I'PYIIIOBOH paOOThI:
«JIeJIeHHEe Ha MaJible TPYIIIbD, KKPYTOBOil cOOp uaei», «MO3roBOM IITypM» (MO3TOBasi aTaka).

[Ipu npuMeHeHUU TEXHUKH TPYIOBOM PaObOThI «MO3TOBOH IITYpM» JIOTHKA BHIMIOTHCHHUS
MIPaKTUYECKOI0 3aJaHusl CIeIyoIas:

1. OGcyxkaenue B 001l TPyIIe MOCTAHOBKH 33Ia4H.

2. Jlenenue oOmmieil rpynmbsl Ha MOATPYIIIBI, UCHONB3YS TEXHUKY TPYIIOBOW pabOThHI
«JlejeHre Ha Maible rpynibby. O0cyX1eHne IOCTaHOBKHU 33Jjaul B MaJbIX IPyIIIax.

3. ®opMmHpOBaHWE pEUICHWH MOCTABICHHOW 3alaud B MaJbIX TPYIIax, HCIOIb3YS
TEXHHUKU TPYIIIOBOA pabOThI «MO3TOBOM HITYPM.

4. IIpe3enTanus penieHui MoCTaBICHHON 3a/1a4l MPEACTABUTENIMU MAJIbIX TPYIII.

5. O0merpymnmnoBasi TUCKyccusi U 0OpaTHas CBsI3b MpenojaBaTers.

11.3. Meroaunueckue ykazaHus AJi 0OYyYaIOIIUXCS MO MPOXOXKICHUIO CaMOCTOSTEIbHON
paboThI

B Xo1e BBIIOMHEHUS CaMOCTOSATENBHON pabOThI, O0YUYAOIIUICS BBIMOIHSAET paboTy MO
3aJJaHAI0 W TIPU METOJMYECKOM PYKOBOJCTBE IPEIOaBaTellsl, HO 0€3 €ro HemoCpeACTBEHHOTO
y4acTusl.

B mporiecce BBIMOTHEHUSI CaMOCTOSATEIBHOM PabOTHI, y 00ydaromerocss (GopMuUpyeTcs
1enecoo0pa3Hoe TIaHUPOBaHUE pabovyero BpeMeHU, KOTOPOe MO3BOJISIET UM Pa3BUBATh YMEHUS
N HABBIKM B YCBOCHHHU W CHCTCMATHU3allUU HpI/IO6peTaeMBIX 3HaHHI>i, o0ecrieunBaeT BBICOKHUI
YpOBEHb YCIEBAEMOCTH B TMEPHOJ OOY4YEHHS, TMOMOTaeT TOJYYUTh HABBIKM TOBBIIICHUS
pohecCHOHANBHOTO YPOBHSL.

MetonuyeckuMi ~ MaTepuajamMH,  HAMpaBISIONIMMH  CaMOCTOSTENbHYI0  paboTy
00ydJaromuxcs ABIsETCA YIeOHO-METOIMUECKUI MaTepHall M0 TUCIUIUIAHE.

11.4. Metoandeckue yKazaHUs Ui OOyYarOIIMXCA IO MPOXOXKIACHUIO TEKYIIETO
KOHTPOJISL yCIIEBAEMOCTH.

Texkymuil KOHTpPOJIb YCIEBAEMOCTH NPENyCMaTpUBAaeT KOHTPOJb KayecTBAa 3HAHMMI
00yYaromuxcsi, OCYIIECTBISEMOr0 B TEUCHHUE CEMECTpa C IENIbI0 OLEHUBAHUSA XO0/1a OCBOCHHUS
JUCLUIUINHBIL.

Texymuii KOHTPOJIb yCIIEBAEMOCTH OCYIIECTBISIETCS B (DOpME OI[CHUBAHUS BBITIOJTHEHUS
YIPAaBIECHYECKUX 3a1ad Ha MPaKTUYECKUX 3aHATHAX. Pe3ynbraTel TeKyHIero KOHTPOJIA
YCIEBAEMOCTH YUUTBIBAKOTCS IIPU MPOBENECHUU IIPOMEXYTOUYHON aTTECTAllUU B KaueCTBE YacTH
OLIEHKH HEOOXOIMMOI0 YPOBHS 3HAaHUM U YMEHHUM 00ydaronuxcs.



11.5. Meroandeckue ykazaHus Il OOyYArOIIMXCS MO MPOXOXKJICHUIO MPOMEKYTOUHON
aTTeCTalUU.

— IlpomexyTouHass arrecTamusi OOydYalOMUXCS TMPEIyCMAaTpPUBACT  OILICHWBAaHUE
MIPOMEXYTOUYHBIX U OKOHYATEIbHBIX PE3YyJbTAaTOB 00y4YeHHs MO aucuuiuinHe. OHa BKIIIOYAET B
ce0st ak3aMeH — (popma OlEHKU 3HAHUMN, TIOTYUYEHHBIX 00yUJaOIUMCS B TIPOIIECCE U3yUCHUs BCEH
JTUCIUIUIMHBL WJIM €€ YacCTH, HABBIKOB CaMOCTOSITENIbHON padOThl, CIOCOOHOCTH MPUMEHSTh UX
JUISL PEIICHHMs] TPAKTUYECKUX 3aJad. OJK3aMeH, KaK MpaBujo, IPOBOAMUTCS B MEPUOJ]
9K3aMEHAIIMOHHOM CECCHM M 3aBEpPIIAETCsl aTTECTAIIMOHHOM OLEHKON «OTIMYHO», «XOPOIIO»,
«YJIOBJIETBOPUTEIILHOY, «HEYIOBIECTBOPUTEIHHOY.

Cucrema OLEHOK IpPH MPOBEIECHUU IMPOMEKYTOYHOW aTTeCTAllud OCYIIECTBISIETCS B
cooTBeTcTBUU ¢ TpeboBanusimu Ilonmoxkennit «O TekylieM KOHTPOJIE YCIIEBAEMOCTH U
MPOMEKYTOUYHOU aTTecTanuu cryaeHToB ['YAII, oOydaromuxcss mo IporpamMmbl BBICIIETO
obOpazoBanus» U «O MOAYIHHO-PEUTHHTOBON CHCTEME OIICHKH KadecTBa ydeOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHECEHUSI U3MEHEHUH B pabouyto MporpaMmMy JUCHUTUIMHBL

Jlata BHEceHUs
H3MEHEHUH U
TOIIOJTHEHUH.

IToxmuces BHecHIEro
HW3MEHEHMUS

CogepskaHue U3BMEHEHUI U JOTIOJTHEHUI

Jara u Ne

MPOTOKOJIA
3aceIaHus
Kadepbl

IToamnuce
3aB.
Kadeapoit




