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AHHOTANUA

Hucrunnmuaa «COBpEeMEHHBIM CTpaTETMUECKU aHaIM3» BXOAWT B 00pa3oBaTeIbHYIO
IporpaMMy BhICHIETO 00pa30BaHUs — MPOrPaMMy MarucTpaTrypbl 0 HaMpaBIECHUIO MOATOTOBKHU/
crenainbHocTd  38.04.02 «MeHemKxMeHT» HanmpaBlIeHHOCTH «CTpaTerndyeckoe YIpaBlIeHUE
MIePCOHAJIOM opraHuzanuny. Jucuurmnaa peanusyercs kadenpoit «Ne82».

JucuunirHa HaielieHa Ha OpMUpPOBaHUE Y BBITYCKHUKA CJIEAYIOIUX KOMITETEHIIUHI!

OIIK-3 «CnocobeH caMOCTOSTENPHO TPUHUMATh OOOCHOBAaHHBIE OPTraHU3AIMOHHO-
yIIpaBJICHUECKUE  pEUICHMs, OIEHMBaTh HX  ONEPAlMOHHYI0O M  OpraHU3aluOHHYIO
3(PEKTUBHOCTD, CONHAIBHYIO 3HAYUMOCTh, OOCCIEUYMBATh WX PEATH3AlUI0 B YCIOBHIX
CJIO’KHOH (B TOM YHCJIE KPOCC-KYIbTYPHOM ) U TUHAMUYHOM CPEJIbI»

OIIK-4 «CrnocoOeH pYKOBOIUTh TPOCKTHOH ¥ TIPOLIECCHON JCATENHHOCTHIO B
OpraHM3allMd C MCIOJb30BAaHUEM COBPEMEHHBIX MPAKTUK YIpaBICHUS, JUICPCKUX U
KOMMYHUKATUBHBIX HAaBBIKOB, BBISIBISITH W OIICHMBAThb HOBBIE PBIHOYHBIE BO3MOXKHOCTH,
pa3pabarbIBaTh CTpaTeruu CO3JaHMS M Pa3BUTHS WHHOBAI[MOHHBIX HAIIPaBICHUN JESTEbHOCTH
U COOTBETCTBYIOLINE UM OU3HEC-MOJIEIN OpraHu3auii»

CopepxaHue IUCUUIUIMHBI OXBATHIBA€T KPYr BOMPOCOB, CBA3AHHBIX C H3yYECHUEM
MarucTpaHTaMH MPEUMYIIECTB U OrPaHUYCHHM pPAa3JIMYHBIX IOAXOA0B K CTPAaTErHUYeCKOMY
YIIpaBJICHUIO Ha MPEANPUATUH, PA3BUTHEM Yy HUX CTPATETHMYECKOTO MBIIUIEHUS, HEOOXOANUMOIO
JUTSL BBITIOJTHEHUS] CTPATETHUYECKOr0 aHAJIM3a U MPUHATUS CTPATETHYECKUX PELIEHUN B yCIOBUSIX
BHEIIHEH cpe/ibl C OTHOCUTENBHO BEICOKUM YPOBHEM HEONPEIEICHHOCTH.

PaccmaTpuBaroTcst o01acTd MU BO3MOKHOCTH NPUMEHEHUS PHIHOYHOTO U PECYPCHOTO
MOJIXOJI0OB K CTPAaTErMYeCKOMY YIPaBICHUIO Ha MpeanpusTuu. M3yueHue mmpoxoro psina
MHCTPYMEHTOB IO3BOJUT MarucrpaHtam chopMHUpOBaThb M Pa3BUTh KOMIIETEHIIMM B 001acTh
CTPaTEerMuecKoro  aHajgu3a, OIpeleieHHs] HCTOYHUKOB  (OPMUPOBAHMSI  YCTONYHUBOIO
KOHKYPEHTHOTO MpPEUMYILECTBA, MPOEKTUPOBAHMS CTPATErMUECKUX ajJbTEpPHATUB M BBHIOOpa
CTpaTeruu NpearnpusTUs.

[IpenogaBanre AUCUUIUIMHBI TpeAyCMaTpUBaeT cienyomue (opMbl OpraHU3aluu
y4eOHOTO TpoIriecca: JICKIIUH, BBITOTHEHHE KypCOBOWM pabOTHI, CaMOCTOATEIBHYIO padboTy
CTYZ€HTa, KOHCYJIbTALIUH.

[TporpaMMoil NHUCHUIUIMHBI MPETyCMOTPEHBI CIEAYIOIIME BUJbI KOHTPOJS: TEKYLIUI
KOHTPOJIb YCIIEBAEMOCTH, POMEKYTOUHAs aTTecTalus B hopMe IK3aMeHa.

OO0mast TpyA0€MKOCTh OCBOCHHSI JUCIHUIUIMHBI COCTABISAET 4 3a4eTHBIX €AWHUII, 144
yaca.

SI3bIK O0yUYeHUS TTO AUCIIUTUTHHE «PYCCKUM »



1. [TepeyeHb TUTAHUPYEMBIX PE3YJIBTATOB OOYUCHHS 110 JUCIUILIAHE
1.1. Ilenp nmpenogaBaHus TUCITUATLTAHBI

[enpro mpenoaaBanusi AUCHUILUIUHBI «COBPEMEHHBIN CTPATETUUYECKUN aHAJIU3» SIBIISIETCS
dbopMHpPOBaHHE Y MarvuCTPaHTOB 0a30BBIX TEOPETUUYECKHX 3HAHWUN, MPAKTHUYECCKUX HABBIKOB U
KOMITETCHIINH, HEOOXO0AUMBIX TSl 3((HEKTUBHOTO CTPATETHYECKOTO YNPABICHUS HAYKOSMKUMU
MPEANPUITHSIMA B HECTAOUILHOM BHEITHEHN CpeJie ¢ BRICOKUM YPOBHEM HEOMPEICTIECHHOCTH.

B o6nacTy BOCIIMTaHMS JTHYHOCTH 1B MOATOTOBKY IO JAHHOH NUCIMILIMHE SIBISECTCS
pa3BUTHE TaKHUX Ka4yeCTB, KakK IIEJCYCTPEMIICHHOCTh, OTBETCTBEHHOCTh B (POPMUPOBAHWUU H
NPUHATAM  CTPATETUYECKUX PEUICHWH B HECTaOWJIBHBIX YCJIOBHSIX BHEIIHEH CpEIbI,
OpraHW30BaHHOCTh TIPH pabOTE CO CTPATETHYECKUMH BOIMPOCAMH, CaMOCTOATEIbHOCTH
npuoOpeTaTh U UCIOJIH30BATh HOBBIC 3HAHUSI K YMEHHUSI.

1.2 JuctuninHa BXOAWT B COCTaB  00s3aTeIbHOM 4YacTH  0Opa30BaTEIIHHOU
mporpammsI Beiciiero oopazosanus (manee — OI1 BO).

1.3. TIlepeueHb mIaHUPYEMBIX PE3YJIHTATOB OOYUCHHUS TIO AUCITUTIIIMHE, COOTHECEHHBIX
¢ IIaHupyeMbIMU pesynbTaramu ocBoeHus OIT BO.

B pesynapTaTe mM3ydeHUs AUCIUIIIMHBI OOYYaIOIMIUUCS JODKEH 00JaJaTh CICTYIOIIMMHI
KOMITETCHIIMSIMU WJIM UX YacTAMH. KOMIETeHITNN 1 WHIUKATOPBI UX JTOCTHKEHUS TIPUBEIACHBI B
Tabymue 1.

Ta6mmma 1 — [lepeyeHs KOMIETEHIMI M HTHANKATOPOB MX JOCTHIKCHHS

Kareropwus (rpymma) Kon u HaumeHnoBanue Kon u HauMeHOBaHWE UHAMKATOPA
KOMIIETEHITUHI KOMIETEHIINH JOCTUKEHHS] KOMIIETEHLIUU
OIIK-3 Cnocoben
CaMOCTOSITENIEHO
MPUHUMATD
p OIIK-3.3.1 3HaTh 0COOCHHOCTH
000CHOBaHHBIE
CTPATCTUYCCKOI'0 YIIPAaBJIICHUA
OpraHU3aIMOHHO- . . .
opraHu3anuvcu B A[MHAMHUYHOU BHCIIHCU
yIpaBJeHYECKHE

cpeze ¢ BBICOKMM yPOBHEM
HEOIPE/IeIIEHHOCTH
OIIK-3.V.2 ymeTb NIpuHUMATh
CTpaTEerHYeCKUe PEIICHUs B

peleHus, OIICHUBATh
WX OTIEPAMOHHYIO H
O6menpodeccuoHaIbHbBIE | OpTraHU3AIMOHHYIO

KOMITETCHITH 3 PEeKTUBHOCTB, .
COIMATBH HGCTaGI/I.HBHBIX YCIOBUAX BHCUIHCU CPCbI
yro C BBICOKUM YPOBHCM HCOMPCACIICHHOCTHU
3HAYHMOCTb,

OIIK-3.B.2 B1ageTh HaBBIKAMU OLICHKU
BIIMSIHUS CTPYKTYPHBIX U KYJIbTYPHBIX
(haKkTOpOB Ha BOCIIPUSTUE CTPATETUI
KOHKPETHOM OpPraHU3aluu

obecreynBaTh X
peanu3anuio B
YCIIOBUSX CIOXKHOM (B
TOM YHCIIe KpOCC-
KYJIbTYPHOW) U
JTUHAMUYHOU CpEJIbI

OIIK-4 Cnocoben OIIK-4.3.2 3HaTh METOAUYECKHAE OCHOBEI
PYKOBOJIUTH (dhopMHUpOBaHKS KOHKYPEHTHOM CTpaTEruu
MIPOEKTHOH U MPEAIPUIATUS
Oo6menpodeccnoHanbHbIE p . DEAD
MPOLECCHOU OIIK-4.B.1 BnaneTsr HaBLIKAMH aHAIU3a
KOMIICTCHIIUN o
ESITENLHOCTBIO B BHEIIIHEW Cpe/Ibl U BBISBIICHUS
OpraHu3aIuu C MEePCIEKTUBHBIX HAMPABICHUN Pa3BUTHS
HCIIOJIb30BaHUEM PEANPHUATHUS




COBpPEMEHHBIX
MPAKTHK YIPaBJICHUS,
JUAEPCKUX U
KOMMYHUKATHUBHBIX
HABBIKOB, BBISBIISITH U
OILICHUBATh HOBbIE
PBIHOYHbBIE
BO3MOXKHOCTH,
pa3pabaThiBaTh
CTpaTeruu CO3JaHus U
pa3BUTHA
MHHOBAIIMOHHBIX
HaInpaBJICHUN
JEeSITEIIbHOCTH U
COOTBETCTBYIOLIUE UM
OU3HEC-MOIeN
OpraHu3anui

2. Mecto nqucuumiusbl B cTpyktype Ol

JucnurnnynHa MoxkeT 6a3upoBaThCs Ha 3HAHUAX, paHee MPUOOPETCHHBIX 00YJaIONTUMUCS
NIPY U3YYCHHUH CIICAYIOIINX TUCIIHTLIIH:
COBpPEMEHHBIC TIPOOIEMBI MEHEIKMEHTA,
NIPOCKTHBIN MEHE/DKMEHT;
yIIpaBlieHHE OTHOIICHUSIMH C 3aMHTEPECOBAaHHBIMH CTOPOHAMH,
METO/IbI HCCIIEIOBAHNH B MEHEDKMEHTE;
WH(POPMAIMOHHAS TIOIEPIKKA TPUHSATHUS PEIICHUH;
NIPOM3BOJICTBEHHAS IPAKTUKA HAYIHO-HUCCIIEAOBATEIBCKAs padoTa;

3HaHUs, TOJNyYEHHbIE MPU HU3YUYEHUU MaTepualla JaHHON IUCHUIUIMHBI, MMEIOT Kak

CaMOCTOSITeNIbHOE 3HAUYEHUE, TAK U UCTIONb3YIOTCS MTPH U3YYSHUH IPYTUX AUCLMUILINH:

e KOpHopaTUBHBIC (DUHAHCHI,
CTpaTernyecKuii MapKeTHHT;
CTpaTernyeckoe ynpapieHUE YeIOBEYECKUMHU PECypCaMy;
CTpaTeruu yrnpapJjieHUs] U3MEHEHUSIMU,
MPOTHO3UPOBAHUE COLUATBHO-DPKOHOMUYECKUX MTPOLIECCOB;
MIPOM3BOJICTBEHHAS MPAKTHKA HAYyYHO-HCCIIeI0BaTeNbCcKas paboTa.

3. O0BeM U TPYIOEMKOCTh TUCIUTUIUHBI

Jlanubie 00 oOmieM 0o0beMe AUCIUIUIMHBI, TPYJAOEMKOCTH OTIEIBHBIX BHUIOB Y4eOHOI
paboTHI IO AUCHMILIAHE (M pacIpeIeICHHE dTOW TPYAOEMKOCTH TI0 CEMECTpaM) MPECTABICHBI B
Tabymue 2.




Ta6mmia 2 — O0beM U TPYJOEMKOCTh AUCITUTUTUHBI

TpynoeMkocTs 110

Bun yuebHoit paboTbl Bcero cemMecTpam
No2
1 2 3
Oo6was mpyooemxocms oucyunaunst, 3E/ (dac) 4/ 144 4/ 144

U3 nux uacoe npaxmuuecxoﬁ n0020MmMo6Ku

AyoumopHhuvle 3anamus, BCEro Jac. 20 20

B TOM 4YMCJIC:

nexuuu (JI), (gac) 8 8

npakTuaeckne/cemunapckue 3anarus (I13), (gac) 12 12

nabopaTtopHubie padoTsl (JIP), (yac)

KypcoBoii ipoekT (padota) (KII, KP), (gac) * *
9K3aMeH, (Jac) 9 9
Camocmoamenvuasn paboma, Bcero (4ac) 115 115

Buo npomescymounoii ammecmayuu: 3a4et, 1udo.

OK3. OK3.
3auer, 3k3ameH (3ager, Judd. 3au, Dk3.**)

4, ConeprkaHue TUCIUTUTHHBI
4.1. PacnpeneneHue TpyAO0EMKOCTH TUCHIUIUIMHBI IO pa3/iesiaM U BUJIaM 3aHATUH
Pazgenpl, TeMBbI TUCITUTIIIMHBI M KX TPYJIOEMKOCTh TIPUBEICHBI B TaOIUIIE 3.

Tabmmia 3 — Pa3nensl, TEMbI TUCIUIUIMHBI, UX TPYTOEMKOCTh

Jexmuu | I3 (C3) | JIP KII | CPC

Pa3zienbl, TeMbl TUCIUIIIHHEL
ACTEL AHel (uac) (sac) | (wac) | (wac) | (uac)

Cemectp 2

Paznen 1. [loHaTne cTpaterny U HHCTPYMEHTBI 6 8 57
CTPaTEermyecKOro aHaan3a MPeaIpUsSTH

Tema 1.1. [lonsiTHE cTpaTerny U OPTaHU3AIMOHHOTO
KOHTEKCTa

Tema 1.2. MTHCTpYMEHTHI CTPATETHYCCKOTO aHAIIA3a
BHEIIIHEHN Cpebl

Tema 1.3. IHCTpyMEHTBI CTPATETrMUECKOr0 aHanu3a
PECYPCOB U CIOCOOHOCTEH MPeNMPUSTHS

Pa3znen 2 KopnopaTuBHast cTpaTterust U KOHKYpEHTHOE 2 4 58
MIPEUMYILECTBO

Tewma 2.1. AHanu3 KOHKYpEHTHOTO IPEUMYIIECTBA
MPEIIPUATUS

Tema 2.2. Pa3zpaboTka cTpaTeruu: KOpnopaTuBHast
cTpaTerusi U Ou3HeC-CTpaTerust MPeANpHUsITUS

Tema 2.3. YnpasieHne MHOronpo(GHILHBIMU
MPOMBIIICHHBIMU KOPIIOPAIHSIMU

BrlnosiHeHHE KYPCOBOM paOOTHI 0

Hroro B cemectpe: 8 12 115

Hroro 8 12 0 0 115




[IpakTuueckass MOATOTOBKA 3aKJIOYAeTCsl B  HEMOCPEICTBEHHOM  BBIIIOJHEHUU
oOyyarouMMHCs  OMNpeNeJeHHbIX  TPYIOBBIX  (QYHKIMHA,  CBA3aHHBIX ¢  Oya;ymein
pohecCuOHANBHOM 1eATENbHOCTBIO.

4.2.  ConepkaHue pa3ielioB U TEM JICKIIMOHHOTO ITUKJIA
CopepxaHue pa3/ieiioB U TeM JICKIIMOHHBIX 3aHATUI MPUBEICHO B TadHIIE 4.

Ta6muia 4 — ConepxaHue pa3esioB U TeM JEKIIMOHHOTO UK

Howmep N
Hazpanue u COACPIKAaHUC PA3CJIOB U TCM JICKIITMOHHBIX 3aHATUU
paznena
1 IlonsiTHe cTpaTeruM 1 HHCTPYMEHTHI CTPATErHYECKOr0 AHAIN3A MPeINPUATHSA

Tema 1.1. [TonsATHE CTpaTEruu U OPraHU3ALMOHHOIO KOHTEKCTA

[Tousitue ctpareruu. Ponb cTparerun B ycnexe HayKOeMKoro npennpusitud. OcHOBHas
cxema cTparerudeckoro ananusa. B yem ommbaercs SWOT-ananu3? Crparerudeckoe
coorBeTcTBUe. KpaTkas wuctopusi crparerun OusHeca. OT  KOpPIOPATUBHOTO
IUTAHUPOBAHUS K CTPATErMYECKOMY MEHEKMEHTY.

[lonsiTne OpraHU3allMOHHOTO KOHTeKcTa. OrpaHWYeHHbIE U HEOTrpaHUYEHHBIE
cutyanud. [Ipumepsl. KimtoueBble XapakTepUCTUKH NMPOOIEMHBIX CUTYallui. 3HAUYCHHE
CTpaTeruu.

Crpareruueckoe BUICHHE U €0 BIUSHUE Ha (OpMHpPOBAHUE CTPATETHU MPEATIPUSATHUSI.
Muccuss 1 UEHHOCTH NPEeanpUsTUs. 3aWHTEPECOBAHHBIE CTOPOHBI B JEATEIHLHOCTU
MIPEeANPUATHS.

Crparernveckue nenu nupeanpustus. Knaccupuxamums u SMART-xapakTepucTUKH
CTpaTErunYeCKuX IeeH.

[TonsiTue ctparernueckoro MoiuieHus. [IpakTudyeckue mMOAXOAbI K Pa3BUTHIO
CTPaTErnyecKOoro MBIIIJICHUS! — MOAXOMAbI K Pa3BUTHIO CIIOCOOHOCTH MAarumcTpaHTa K
abCTpaKTHOMY MBIIUICHUIO, aHAIIU3Y, CUHTE3Y.

Crparernveckass mupamuaa. KopmopaTuBHas crtparerus W OusHec-ctparerus. Kak
CO3/1aeTcsl CTpaTerus: IUIAHWPOBAaHHME WM BO3HUKHOBeHHE? DYHKIMOHAIbHbBIE
ctpateruu. Crparerusi Kak mnojkperuieHue pemieHus. CTpareruss Kak MeXaHH3M
koopauHaiuu. Ctpaterus Kak 1eb. Posb ananusza B popMyIMpOBaHUU CTPATETUH.
CoBpeMeHHbIE TEHICHIIUU CTPATETHYECKOT0 YIIPaBICHUSI.

Uto ciayuunoch ¢ HOBOM 3KOHOMHUKOM? KOHKYpeHIIMST U BBICOKAass W3MEHYUBOCTb.
JlaBiieHre co CTOPOHBI COIMANbHBIX Ipynn. HoBble HampaBieHUsS B CTPaTerHYecKOM
MBIIIJICHUH.

Tema 1.2. UHCTpyMEHTBI CTPAaTErMYeCKOro aHaau3a BHEIIHEW Cpeibl

PoiHOYHBIN Oax0A K cTpaTeruu. MHCTpyMEHTBI [J1s1 aHaJIn3a BHEITHENH MaKpPOCPEIbI.
Ot aHanmM3a OKpYyXXarollel cpellbl K aHAJIU3y OTpaciu. [’ paHHIbl OTpaciu, >KU3HEHHbBIN
LUKJI oTpaciu. JleTepMUHAHTHI MPUOBLIN B OTPACIHU: CIPOC U KOHKYPEHIIHS.

AHanu3 TOpHUBIEKATENBHOCTH OTpaciad. Mojenbs niaTH  (akTOpoB KOHKYPEHLUU
M.Iloprepa. IlpumeHeHune aHanu3a oOTpaciaeBOM CTPYKTyphl. [IporHoszupoBanue
NpuOBLTLHOCTH OTpaciu. CTpareruu W3MEHEHHS OTpacieBOM CTPYKTYphl. Pa3Butme
MOJIEJIH TISITH CHJI.

Crparernueckue rpynnbl. J[MHaMHKa KOHKYPEHLIMM: TBOPYECKOE pa3pylleHHe u
TUIEPKOHKYPEHLUS. AHAIN3 KOHKYPEHTOB.

Omnpenenenve pbpIHKOB: CYOCTUTYLMsI cHpoca M MpeioKeHus. Meroabl U
WHCTPYMEHTBl M3y4Y€HHsS] PBIHKOB. AHaIM3 CErMEHTAallMM pbIHKa. MapKeTHHrOBbIE
UCCIIEIOBaHMS B 33JJaHHBIX OTPACIIEBBIX CETMEHTAX.

BeprukanpHast cermeHTanus: oObenuHeHHE npuObUIeH. OT NpUBIEKATEIHHOCTH
0Tpaciii K KOHKYPEHTHOMY MTPEUMYILECTBY: BBISBIEHUE KIIIOUEBBIX (PAaKTOPOB ycrexa B
orpaciu (KOYV).




Tema 1.3. HHCTpYMEHTBI CTpPAaTETHYECKOTO aHajIu3a PECYpCOB M CIOCOOHOCTEH
MIPEeANPUATHS.

Pecypchplit monxon k crpareruu. Posb pecypcoB u ciocoOHOCTEH B (OpMYITHPOBAHUH
cTpateruu. Pecypcsl 1 ciocoOHOCTH KaK UCTOYHUKU TPUOBLIH.

Knaccudukanusi opraHu3aliMOHHBIX CIIOCOOHOCTEW: GYHKIIMM € JACSITEIBHOCTD
1ernoyky meHHoctu. CTpykrypa crocodHocTr. OleHKa MOTEHITHATBHOW MPUOBUTHHOCTH
pecypcoB U crnocoOHocTed. JlocTmkeHMEe M COXpaHEHHE  KOHKYPEHTHOTO
npeumyiectsa. [IpucBoeHme pe3yabTaToB KOHKYPEHTHOTO IIPEUMYIIECTBA.

PazButne pecypcoB m cmocoOHocTel. [IpakTHdeckoe PyKOBOJCTBO: KaK 3aCTaBUTh
paboTaTh pecypchl U CIOCOOHOCTH. YTIpaBlieHUE 3HAHUSMU Ha MPEANPUATHH.
OpranuzanoHHasi CTPYKTypa W CHUCTEMbl ympasieHUs. Mojenb OpraHu3alioOHHON
ctpyktypbl [.Munnobepra. Hepapxuss B cTpykType opranusanuu I[IpuMeHeHue
MIPUHIIUIIOB OpraHHU3alMOHHOMN CTPYKTYPBI. AnbTepHAaTUBHBIC bopMbI
OpPraHU3alMOHHON CTPYKTYPHI.

VYropaBiieH4ecKHe CHCTEMbl KOOPJIWHAIMU M KOHTpoJs. MHTerpauus pa3iuyuHbIX
MEXaHU3MOB KOHTpoJiss. KopropatuBHas KynbTypa. Monenb KyJdbTypHOW CETH
J>xoHCOHa.

KopnopaTtuBHasi cTpaTerusi ¥ KOHKypeHTHOe NperuMYyLecTBO

Tema 2.1. AHanu3 KOHKYPEHTHOTO MPEUMYIIECTBA MPEATPUATHS

[TosiBieHME KOHKYpPEHTHOTO IMpeuMyliecTBa. BHeEIIHME WCTOYHHKH HW3MEHEHUHU.
KoHKkypeHTHOE NpeuMyliecTBO Ha OCHOBE YYBCTBUTEJIBHOCTH K HW3MEHEHUSIM.
KonkypenTHOe mnpenmyiiecTBO Ha OCHOBE WHHOBauuil: crparerun «HoBasi urpay.
YcToiunBO€e KOHKYPEHTHOE MPEUMYIIIECTBO.

JluarHoctuka KOHKYPEHTHOro  mpeumyiiectBa. IIpuoOpereHue pecypcoB u
cnocoOHocTeit. [IpenmytecTBo mepBompoxoieB. KoHKYpeHTHOE TMPEUMYIECTBO Ha
pPa3IMYHBIX pbIHKaX. THUMBI KOHKYPEHTHOTO MPEUMYILECTBA: MPEUMYIIECTBO IO
U3JIep’KKaM U MPEUMYIIECTBO MO0 Pa3IUYHIO.

JlupepctBo 1o  um3nepkkaMm. VICTOUHHMKM  MpeuMyIecTBa IO  U3JIEPIKKaM.
Hcnonp30BaHre ULEMOYKH ILEHHOCTH Asi u3zaepkek. OCHOBHBIE CTaAWM aHajIu3a
LEMOYKH LIEHHOCTH.

[IpeumymectBo 3a cuer auddepennmanun. I[Ipupona muddepennmanuu u ee
npeuMyiecTsa. AHanu3 auddepeHumanuu: crnpoc M mpenigoxeHue. HcTouHuku
MPEUMYILECTB.

[lermouka nenHoct U aHanu3 auddepennuanuu. Kputepurn 000CHOBaHHOCTH BbIOOpa
KOHKYPEHTOCTIOCOOHBIX MPeaNpPHUATHIA.

Tema 2.2. Pa3pabotka ctpareruu: KopnopatuBHasi cTpaTerusi U OHW3HEC-CTpaTEeTUs
MIPEeANPUATHS.

busnec-cTtpaternu B KOHTEKCTE pa3NuWyHbIX oTpacieil. CTpykTypa, KOHKYpPEHUHUS U
(bakTophl ycrexa B TeUEHUE KU3HEHHOTO IMKia oTpaciu. KiroueBbie akTopsl ycrnexa
Y DBOJIIOLIUS OTPACIH.

AnbTepHaTUBHBIE MOAXOIbl K Kiaccuukauuu otpaciu. CTparernueckas maTpuua
Bbocronckoit Koncynsrarusnoii I'pymmsr (BCG).

dopMHUpOBaHUE U XapaKTEPUCTHKA CTPATETHUYECKOrO0 COOTBETCTBUS. JlocTukeHue
BEPTUKAIBHOM COTJIACOBAHHOCTH — MHTETpAIus cTpaTeruii on3neca. OpraHu3aioHHas
ananrtanus u u3MeHenue. [logroroska k Oyayiiemy: ClieHapHbIN aHaIu3
KopnoparuBnas crparerus.

BepTtukanbHas uHTerpamus U cdepa aesTeNbHOCTH (upMbl. W31EepKKH U BBITOIbI
BEpTUKAIBLHON MHTerpanuu. OIeHKa TOCTOMHCTB M HEJJOCTATKOB (IIJIFOCOB U MHUHYCOB)
BEPTUKAIbHOWU WHTETPAIUH.

I'moGanbHble  CcTpaTerMd W MHOTOHAIMOHAJbHAas  KOpropauus.  3HadyeHHe
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MEXIYyHApOJHOW KOHKYPEHIIMW IS aHajlu3a OTpaciu. BiusHWe HalMoHaIbHBIX

(akToOpoB Ha KOHKYPEHTOCHOCOOHOCTh. IlpuMeHeHue cXeMbl: MeXAyHapoaHOe
pa3MelnieHue Mpou3BOJICTBA.
Crparerun BxoJa Ha 3apyOekHble pBIHKH. MHOTOHAIIMOHAJBHBIE CTPATEruu:

rii00anu3anys Wik HallMOHAIbHAS CIIeUaTn3aIusl.

Crpareruss nuBepcuukanuu. TeHAGHUUH TUBEPCU(PUKALMU Ha MPOTHKEHUU
JUIUTEIHHOTO BpeMeHU. KOHKypeHTHOe MpenMyIecTBO Ha OCHOBE AUBEpPCU(UKAIINH.
HNudopmanronHbie mpenMyIlecTBa AMBepcuGUIHPOBAHHON KOPIIOPALIUH.

2.3. YnupaieHne MHOTOTPO(OHIbHBIMU MTPOMBIIIIICHHBIMH KOPIIOPAITUSIMH.

Crpyktypa MHOrOompo(wiIbHONW KOoMITaHuH. Teopus kopmopauuu M-dopmbl. Poib
KOPIOPAaTUBHOTO yIPABJICHHUS.

VYrpaBieHrue KOpIOPaTUBHEIM MOPTQETEM.
VYrpaBieHWe OTACNBHBIMH HAlpaBJICHUSMH OH3HEca.
pBIHOUHOM cTpareruu Ha npuOsLTb (PIMS) ipu dhopmynupoBanum cTpaTerui M OLICHKE
3G deKTUBHOCTH AesTenbHOCTH. CBsI3U B OM3HECE M THUITHI KOPTIOPATUBHOM CTpPAaTEruu

Hcnonp3oBanne BIASHUS

M.Iloprepa.  Hoseiimme  TeHAEHIIMM B YIOPaBICHUHW  MHOTONPO(MIBHBIMH
KOpHOopausiMu
4.3. Ilpaktuueckue (CeMHUHAPCKUE) 3aHIATHS

Tembl IpaKTUUECKUX 3aHATUN U UX TPYAOEMKOCTh MPUBEIEHBI B TAOIHULIE O.

Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYIOEMKOCTh

N3 Hux No
No TeMbl MPaKTUYECKUX Popmbl Tpyno- MIPaKTUYECKOH | pa3aena
/11 3aHATAH TIPaKTHICCKUX CMKOCTE, MOJTOTOBKH, | JUCIIMIT
SaAti (1ac) (1ac) JINHBI
Cemectp 2
1 | ®opmupoBanue Ananu3 yueOHoM 2 0,5 1
CTpaTernyecKux Lenen CUTYaINH, TUCKYCCUS
IPETPHUITHS
2 OnpenenuTh rpaHUIlbI AHanu3 yueOHoU 4 0,5 1
oTpaciu u pbiHKa. [IpoBecTn | cuTyanuu, TUCKyCCHs
CTpaTEruYeCKUi aHan3
BJIMSTHUS BHEIIHUX (DaKTOPOB
Ha JIeATeIbHOCTh
IPEITPHUITHS
IIpe3enTanus mo Brictynnenue rpymnm, 2 1
pe3yibTaTaM BHEIIHEro IUCKyccus, oOpaTHas
CTpaTEernyecKoro aHajansa CBSI3b
3 SWOT-ananu3 nesrenbHOCTH | AHAIHU3 Y4eOHOM 2 0,5 1,2
KOMIaHuH, popMUpOBaHUE CUTYaINH, TUCKYCCUS
CTpaTEernueCcKUX albTePHATHB
4 AHann3 COOTBETCTBUS AHanu3 yueOHOU 2 0,5 2
npeiaraeMbIx CUTYaIHH.
(GyHKIIMOHATBHBIX cTpaTernii | MoaenupoBaHue
peanuzanuu OuzHec- cutyanuu. Pemmenue
CTpaTeruy KOMIaHUU yIpaBJIeHYECKON
3aJlauu, JUCKYCCHUs
Bcero 12




4.4,  JlabopaTopHbIEC 3aHATHI
TeMmbl 1a00paTOPHBIX 3aHATHI M UX TPYJOEMKOCTh TPUBEEHBI B Ta0IUIIE 6.

Tabnuua 6 — JIabopaTopHbIe 3aHATHS M UX TPYAOEMKOCTh

Ne

n/m

Howmep
TPYAOEMKOCTh
HawnmenoBanme mabopaTOpHBIX padoT (uac) pasmena
JUCITATUTAHBI

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

Bcero

45.  Kypcosoe npoextupoBanue (padbora)

Lenu KypcoBoii pabOTHI:

UCCIIEIOBAaTh BO3MOKHOCTH U OCOOCHHOCTU MPUMEHEHHSI B JIEATEIHOCTH KOHKPETHOTO
NPEINPUATHS TEOPETHUECKUX HHCTPYMEHTOB CTPATErMUECKOT0 MEHEKMEHTA,
copMHpOBATH M Pa3BUTh HABBIKM CTPATETMUECKOTO MBIIICHHS] MarCTPAHTOB;

pa3BUTh HAaBBIKM MAarucCTPaHTOB IO TPHUMEHEHHUIO TEOPETHYECKUX MOAeTed u
MHCTPYMEHTOB CTPATErHUECKOr0 MEHEKMEHTA;

Pa3BUTH HABBIKM ONMMCAHUS U aHAJIN3a Y4eOHON CUTYalluu, UCTIONb3YSl COOTBETCTBYIOIIHE
MO/JICJIA U MHCTPYMEHTHI;

Pa3BUTH HABBIKU MCIIOJIb30BAHMS CXEM U IUAarpaMM CTPAaTErHYeCKUX HHCTPYMEHTOB;
Pa3BUTh HaBBIKM CUCTEMAaTU3AIlMH 3HAHUH MPU pa3pelIeHUuH yIPaBICHUECKONW MPOOIeMbl
B IIPE/ICTABJICHHON yueOHOM CUTyallMH, UCIIONb3Ysl HHCTPYMEHThI MEHEKMEHTA,

pa3BUTh HAaBBIKM TOATOTOBKM IHCHBMEHHBIX COOOIIEHHII — OTYETOB O pe3yibTaTax
PUMEHEHHSI HHCTPYMEHTOB CTPATETHUECKOr0 MEHEeKMEHTA K UCCIIEyeMO CUTYallUH.
TemaTnka KypcoBoil paboOThl BBIOMpAaeTCs IO COIJIACOBAHUIO C IMPENojaBaTelieM U

HallpaBJICHa HA IIPUMEHEHUE U3YYCHHBIX TEOPETUUECKUX MOJEIIEH Kypca.

BanaHHe Ha KypCOBOC ITPOCKTUPOBAHUC YTBCPIKAACT NPCIIOAABATCIIb MMOCJIC COTJIAaCOBAaHUA

C MarucTpaHTOM 3aJa4, KOTOPbIE JOJDKHBI OBITh BBHIIIOJIHEHBI. BXO/AHbBIE TaHHBIE IO 33aHUIO Ha
KypCOBO€ IMPOEKTUPOBAHUE y KaKJIOr0 MarucTpaHta (WM TPYIIbl U3 JIBYX MaruCTPaHTOB)
VH/UBUIyaJIbHBI.

3amaHue HampaBieHO Ha (OPMHUPOBAHUE MOHMMAHUS MAarkMCTPAHTOM W PA3BUTHUS €TO

HaBBIKOB TOTO, KaK OCYHIECTBJISIETCS BBIOOP CTpAaTErny, B YACTHOCTH, BBIOOP KOPIIOPATUBHOU
CTpaTeruu U OM3HEC-CTpaTerui KOMIaHHH.

Brmonnenue 3alaHuA Ha KypCOBOC MPOCKTUPOBAHUC MTO3BOJIUT MATr'UCTPAHTY HAYYHUTHCA

BBITIOJIHATH 33/1a4¥ OCBOCHMS AMCLUUIUIMHEL, a TaKke (OPMHUPOBATH M PA3BUBATh KOMIIETCHIINH,
yKa3aHHbIE B pa3jeise | JTaHHOW MpOrpaMMBl.

[TpumepHbIe TEMBI 331aHUI Ha KypcOBYIO paboTy npuBeneHs! B pazaene 10 PIII.
4.6. CamocrosrenbHas padoTa CTyJCHTOB

Bunsl camocTosTensHON paboOThI M €€ TPYJ0EMKOCTh IPUBE/ICHBI B TaOIuIE 7.
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Tabmmia 7 — Bugsl caMOCTOSITENIBHONM paObOTHI M €€ TPYIOEMKOCTh

Bun camocTosiTenbHOM paboThI Beero, | Cemectp 2,
qac qac
1 2 3
Wzyuenne Teopernyeckoro marepuana aucuuiumael (TO) 63 63
Kypcosoe npoekxtupoBanue (KII, KP) 16 16
PacuerHo-rpaduueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
ITonroroska k Tekymemy kontpouto ycneBaemoctu (TKY) 8 8
Jomamnee 3amganue (/13)
KonTponbsnsie pabotsl 320uHnK0B (KP3) 20 20
IToaroroBka k mpomexxyrouHoi arrecranuu (ITA) 8 8
Bceero: 115 115
5. [lepeueHs y4eOHO-METOAMYECKOTO OOECTICUCHUS

JUISL CAMOCTOSITENIbHON PaboThl 00yJaromuXcs Mo AUCUUIUIMHE (MOJTYJIIO)

Y4eOHO-MEeTOIMYEeCKHEe MaTepualibl IS  CaMOCTOSATENbHOM paboThl  00ydaromuxcs
yKa3aHsl B IL.11. /-11.

6. [lepedyeHpb neyaTHBIX U MEKTPOHHBIX y4EOHBIX H31aHUN

[lepeveHb neyaTHBIX U SJEKTPOHHBIX yUeOHBIX U3/1aHUH NpUBeeH B TadbauIe 8.

Tabnuna 8— [lepeyeHb nevaTHBIX U JIEKTPOHHBIX YUEOHBIX U3TaHUN

[udp/
URL anpec

bubnuorpaduyeckas ccpuika

Kormuectso

OK3EMILLIPOB
B OMOJIMOTEKS

https://znanium.c
om/catalog/docu
ment?id=398635

CoBpeMeHHBIH cTpaternyeckuit ananus: YueOnuk / JI.E.
Bacosckuii. - M.: UTHOPA-M, 2021. - 256 c. - (Beiciiee
o0Opa3oBaHmue).

https://znanium.c
om/catalog/docu
ment?id=421748

Crparernyeckuii MEHEKMEHT: POCCUUCKUN U 3apyOeKHBIN
onbIT : MoHOTrpadus / M.C. Canranoa, A.B. bopmiesa, 1.B.
Coxknakosa, 1.JI. Cypar ; nox Hayu. pea. M.C. CanTanosoii ;
YOV BO «Akanemust yrnpaBieHUs H IPOU3BOICTBAY. - 3-€
u3 . - MockBa : 3narenbcko-ToproBasi KOpropanus
«/lamkoB u K°», 2022. - 246 c.

https://urait.ru/bc | OrBapyxuna, H.C. CoBpeMeHHBII CTpaTErU4ECKUi aHAIH3:
0de/511127 y4eOHUK U npakTukyMm ais By3oB / H.C. OtBapyxuHa,
B.P.Becuun.— Mocksa: U3narensctBo FOpaiit, 2023.—
463 c. — (Bsicmiee oOpazoBaHue).
336 CucrtemMHOe yrpaBlieHUE OpraHU3allMOHHBIMHI U3MEHEHUSIMHU: 50
1128 yueb.-meTo. mocobue / A. b. [lecouxutid,

C. C. Cueros. — CIIo.: I'YAIIL 2021. - 171 c.

https://znanium.c
om/catalog/docu
ment?id=391860

Crparernyeckoe yrnpasjieHue u3MeHeHussMH : yueOnuk / O.B.
Koxesuna, H.B. Canuenko. — Mocksa : UH®PA-M, 2022.
— 464 c. — (Briciee obpa3zoBanue: bakanaBpuar).

https://znanium.c

3y0, A.T. YopaBiieHue cTpaTernieCKUMU U3MEHEHUSMHU B
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https://urait.ru/bcode/511127
https://urait.ru/bcode/511127

om/catalog/docu
ment?id=367315

opranuzarusax: yueonuk / A.T. 3y0. - M.: U]l «DOPYM» :
NH®PA-M, 2019. - 384 c. - (Beiciiee o6pa3oBanue)

http://znanium.co
m/bookread2.php
?book=881306

KopnoparusHoe ynpasienune : yaeOHuk / A.}O. PpimaHoOB,
N.1O. bouapoBa. — 2-¢ u3f., mepepad. u gon. — M. :
NH®PA-M, 2018. — 395 c. — (Bricmiee oOpa3oBaHue:
bakanaBpwuar).

https://znanium.c
om/catalog/docu
ment?id=355606

Crparerndeckuii MeHeKMeHT: yueOHuk / H.A. Ka3akoga,
A.B. Anekcanaposa, C.A. Kypamosa, H.H. Konnpaiesa;
[Tox pen. n-pa sxoH. Hayk, mpodeccopa H.A. Kazakosoii. -
M.: MTHOPA-M, 2020. - 320 c - (Beiciiee o6pa3oBanue).

https://znanium.c
om/catalog/docu
ment?id=362106

Crparernveckuii MeHeKMEHT: yueOHuK / C.A. CUpOTKHUH,
H.P. Kenpuesckas. - Mocksa: UH®OPA-M, 2021. - 263 ¢ -
(Briciree obpasoBanue: bakagaBpuar).

https://znanium.c
om/catalog/docu
ment?id=384002

Crparernyeckuii MEHEKMEHT: yueOHoe mocobue / B.A.
bapunos, J1.}1O. bycanos. - 2-¢ uzn.,nom. - Mocksa: UH®PA-
M, 2021. - 294 c. - (Beiciiee obpa3oBanue: bakanaspuar).

https://znanium.c
om/catalog/docu
ment?id=372968

Crparernyeckuii MEHEIDKMEHT : yueOHUK 1715 By30B / A.I1.
Eropmmn — 2-e u3na., gom. u nepepad. — H.Hosropon:
HUDM, 2019. — 592 c. — (Bsicmiee obpazoBanme).

https://znanium.c
om/catalog/docu
ment?id=198329

DBOJTIOIHS TEOpUHU cTpaTernueckoro ynpasienus / B. C.
Katekano; Beiciias mikona meHexMmenta CIIOIY. — 3-¢
n3a. — CI16.: U3n-Bo «Bricias 1MKojIa MEHEIKMEHTAY,
Wznar. nom C.-TletepO. roc. yu-Ta, 2011. — 548 c.

http://znanium.co
m/catalog.php?bo
okinfo=558670

KonkypenTHas crparerusi: MeTtouka aHainv3a oTpaciiel u
koHKypeHTOoB / [Toprep M.E., - 6-¢ u3n. - M.: AnbnirHa [1a6i.,
2016. - 453 c.

http://znanium.co
m/catalog.php?bo
okinfo=926093

VYnpasnenue pe3yabTaTuBHOCThIO: Kak mpeo101eTh pa3pbiB

MEXIy OOBSBICHHON CTpAaTETHEH W pealbHBIMH MPOIIeCCaMU
YuebHoe nmocodbue / Koxuns I'., Tumodees I1.B., - 2-e uzn. -

M.:Anbn. busnec byke, 2016. - 318 c.

http://znanium.co
m/catalog.php?bo
okinfo=810318

Crparerndeckuii MeHeKMEHT : yueOHuK / A.Il. Eropmmmus,
N.B. I'ycekoBa. — 2-¢ u3., mepepad. u qon. — M. :
NH®PA-M, 2018. — 290 c. — (Bricmiee oOpa3oBaHue:
bakanaBpwuar).

http://znanium.co
m/catalog.php?bo
okinfo=925066

Crparerndeckoe cadapu: IKCKypcHus 1Mo AeOpsm
cTpaTternyeckoro MeHemkMenTa / Munnoepr I'., AnbcTpan
b., Jlamnens XK., - 2-e u3a. - M.:Anenunaa [1a6:., 2016. -365¢

http://znanium.co
m/catalog.php?bo
okinfo=497487

MHHOBalIMOHHBIN OM3HEC: CTPATErMYECKOE YIIPABICHHE
pasButueM: YueOHoe nmocooue / Kakaera E.A., JlyHeHkoBa
E.H. - M.:[leno AHX, 2015. - 176 c.

http://znanium.co
m/catalog.php?bo
okinfo=924625

Crpateruu pa3BUTHS HAYYHO-TIPOU3BOACTBEHHBIX
HOPEIPUATHI a3pOKOCMUYECKOTO KOMITJIEKCA!
NunoBanmonnsit myTh / Pomamos A.B., bapanos B.B. -
M.:Anpnuna I1a0m., 2016. - 215 c.

https://znanium.c
om/catalog/docu
ment?id=198331

Karpkamno B.C., [Tanu6patos A.}O. OcHoBBI Ou3HEcCa:
Yuebnuk - CII6.: U3nat. mom C.-Iletep0. roc. yu-Ta, 2006. -
296 c..

http://znanium.co
m/catalog.php?bo

Opraaun3annoHHas KyapTypa: YdyebHoe mocobue / bamamon
A.II. - M.: By3oBckuii yaeonuk, HUL] UHOPA-M, 2017. -
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okinfo=814611 278 c.

http://znanium.co | Menemkment: Yuebnuk / Buxanckwuii O.C., Haymos A.I., -
m/bookread2.php | 6-¢ u3x., nepepad. u gon - M.:Maructp, HULl THOPA-M,

?book=769974 | 2017.- 656 c.

7. [Tepedenn 271eKTPOHHBIX 00pa30BaTEILHBIX PECYPCOB
MH(OPMALIMOHHO-TEIEKOMMYHHUKAITMOHHOM ceTu «HTepHeT»
[Tepeuenr pecypcoB wuHpOpManKoHHO-TeneKoMMyHHKannonHon cetn WHTEPHET,
HEOOXOUMBIX JJI OCBOCHUS AUCLMIUIMHBI IPUBECH B Tabiuie 9.

Tabmuma 9 — Ilepeuenb pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHONW CETH
MHTEPHET, Heo0X0QuMBIX IJISI OCBOCHHUS TUCIHIIINHEI

URL anpec

HaumenoBanue

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuii xypHasl MEHEI)KMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuiicknii 5)KOHOMUYECKHUH KypHAI

https://elibrary.ru/contents.asp?titleid=7715

Bonpockl 5KOHOMUKH

www.businessanalytica.ru

busgec Anamutuka

http://www.expert.ru/

Kypnan «xcnepm»

https://znanium.com/read?id=424416

VYnpapiieHue nepcoHaioM U HHTEJUIEKTY-
anbHBIMU pecypcamu B Poccuun. Hayuno-
npakTruueckuii xxypraai, 2023, Nel(64)

https://znanium.com/catalog/document?id=
430653

KypHan colmoiornyeckux ucciaeqoBaHul

http://www.dis.ru/

Kypnan «MenemxmeHnT B Poccuu u 3a
pyoexom»

http://www.dis.ru/

3apaboTHas maTa. Pacuers, yder,
HaJIOTW» C BKIAAKOU «J[OKyMEHTBI 1
KOMMEHTApUID)

http://www.dis.ru/

Kypnan «OrHaHCOBBIA MEHEIKMEHT»

http://znanium.com/catalog.php?bookinfo=
546117

VYnpasnenue. HayuHo-npakTuueckui
xypHai, 2015, Beim. 4 (10) - M.: HULL
NHOPA-M, 2015. - 102 c.

http://znanium.com/catalog.php?bookinfo=
882652

HUWP. Poccuiickuii xKypHai yrnpaBieHUs
npoektamu, 2017, Boir. Ne 2 (19)

http://www.gKs.ru

Caiit Poccrata

8. [lepeuens MHGOPMAITMOHHBIX TEXHOJIOTUMN, UCTIOIB3YEMbIX IIPU OCYLIECTBICHUN
00pa30BaTeNbHOrO Mpoliecca o JUCIUILUINHE

8.1 [lepedyenp mporpaMMHOTO OOECHEYCHHS, WCIIOIh3YEeMOTO IPH OCYIIECTBICHUN

00pa30BaTEILHOTO MPOIIecca MO TUCIUTUIIHHE.

[TepedeHp HCTIOIB3YyEMOTO TPOrpaMMHOTO oOecTieueHus npeacTaBieH B Tadbauie 10.

Ta6mmia 10— [Tepedyers nporpaMMHOT0 oOecriedeHus

Ne i/t

HaumenoBanue

He npenycmoTrpeno
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https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.gks.ru/

8.2 [Tepeuenn WH(OPMaIMOHHO-CTIIPABOYHBIX CUCTEM,UCITOJIH3YEMBIX npu
OCYIIECTBICHHH 00Pa30BaTEILHOTO MpoIlecca M0 AUCITUTUINHE

[lepeyeHp WCMONB3yeMbIX WH(POPMANMOHHO-CIIPABOYHBIX CHCTEM IMPEICTABICH B
Tabymue 11.

Ta6muma 11— [Mepeyers nHGOPMAITMOHHO-CITPABOYHBIX CUCTEM

Ne i/t HaumenoBanue

He npenycmoTrpeno

9. MartepuanpHO-TeXHUYEeCKas 6aza
CocraB MarepualbHO-TEXHUYECKOW 0a3bl, HEOOXOAWMON MJii  OCYIIECTBICHHS
00pa3zoBaTenbHOIO MpoIlecca Mo JUCIUTUINHE, TPEICTaBIICH B TabauIel 2.

Tabmmma 12 — CoctaB MatepraabHO-TEXHUUECKON 0a3bl

No HaunmenoBanue coctaBHOM YacTu Howmep aynutopun
/T MaTepuaTbHO-TEXHUYECKON Oa3bl (pu HEOOXOTUMOCTH)

1 MynbTUMeIniTHAS JTEKIIMOHHAS Ay TUTOPUS

2 | Ayauropus 1 IPOBEACHUS MPAKTUYECKUX 3aHATHH

3 [Tomerenue ajisi CaMOCTOSITEIBHON PabOThI

10. Omnenounsle cpeAcTBa AJS MPOBEACHUS TPOMEKYTOUHON aTTECTAlUN
10.1 CocTaB OLEHOYHBIX CPEACTB Ui TNPOBEACHHS MPOMEKYTOUYHOH aTTeCTaluu
oOydJaromuxcs o AUCUUIUIMHE pUBeAeH B Tabiuue 13.

Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB AJIsl IPOBEICHHS IPOMEKYTOUYHOM aTTeCTaIH

Bun npomexyTo4HOHN aTTecTauuu IlepedyeHb OLICHOYHBIX CPEACTB
OK3aMeH Cnucok BOIPOCOB K 3K3aMEHY.
TecTsl.
BrimonHenue KypcoBoi paboThI DKcrepTHas OLIEHKAa Ha OCHOBE TpeOOBaHMN K
COJIEPIKAHUIO KypCOBOM paboThI o
JUCLIUIUIMHE.

10.2 B KkadecTBe KpHUTEPUEB OICHKH YPOBHS C(POPMUPOBAHHOCTH (OCBOCHWUS)
KOMIIETEHIIMH O00ydJarolMMHUCs MpUMEHseTCS S-OampHas IKajga OLUEHKH C(HOPMHUPOBAHHOCTU
KOMIIETEHIINH, KOTopasi nmpuBesieHa B Tabnuue 14. B TedeHne cemectpa MOXXET UCIOIB30BAThCS
100-0annpHast ~ mKaja ~ MOAYJIBHO-PEHTHMHTOBOM  CHCTEMBI ~ YHUBEpCUTETa,  IpaBHia
UCIIOJIb30BaHUSI KOTOPOI, YCTAaHOBJIEHBI COOTBETCTBYIOIIUM JIOKAIBHBIM HOPMATHBHBIM aKTOM

I'VAIL

Tabmuua 14 —Kpurepuu ouleHKH ypOBHSI CQOPMHUPOBAHHOCTH KOMITETCHIIUH

Or1eHKa KOMIIETEHIAN

XapakTeprcTrka ChOpMHUPOBAHHBIX KOMITCTCHITHIA

5-0aiuibHad HiKana
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OI1reHKa KOMIIETEHITNNA

5-0amutpHas mkana

XapakrepucTrKa chOpMHUPOBAHHBIX KOMIIETEHIUI

— oOydaromuiicss TJIIyOOKO M BCECTOPOHHE YCBOWJI TIPOTPAMMHBINA
MaTepHal;

— YBEpEHHO, JIOTHYHO, TIOCIIEIOBATEIBHO U TPAMOTHO €T0 M3JIaraeT;

— ONMpasiCh Ha 3HAHUS OCHOBHOW W JOMOJHUTEIHHOW JHTEPaTypHl,

«OTIMYHOY ¥
GaTCHOY TECHO TIPHUBS3BHIBACT YCBOCHHBIC HAYYHBIC TTOJIOKEHUS C MPAKTHYECKOM
JeSATEeTLHOCTHIO HAIPABIICHNUS,
— yMeJi0 00OCHOBBIBAET U apTYMEHTHUPYET BBIJBUTAEMBIC UM HJICH,
— JIeJIaeT BBIBOJBI M 0000IIEHNS;
— CBOOOJTHO BJIJICET CHCTEMOM CIEIMaIN3UPOBAHHBIX MOHSITHIA.
— 0Oy4aroIuiics TBEPJO YCBOWJ MPOTPaAaMMHBIN MaTepHall, TPaMOTHO H
10 CYIIECTBY H3JaraeT ero, ONUpasCh Ha 3HAHUS OCHOBHOU
JTUTEpaTyphI;
«XODOLLIOY — HE JIONYCKAaeT CYIIECTBEHHBIX HETOUYHOCTEH;
P — YBSI3bIBAET YCBOCHHBIC 3HAHUS C MPAKTUYECKOW EATEITHLHOCTHIO
«GaYTEHO»
HaIpaBJICHNUS,
— apTyMEHTHPYET HaAYIHBIC TTOJIOKEHUS,;
— JIeJIaeT BBIBOJBI M 000O0IIEHNS;
— BJIAJICET CUCTEMOM CIEIIMATM3UPOBAHHBIX TOHSATHIA.
— o0Oy4aroImuiicsl YCBOMJI TOJIBLKO OCHOBHOM MPOTPaMMHBIA MaTepua,
M0 CYIIECTBY M3j1araeT €ro, ONMupasch Ha 3HAHUS TOJHKO OCHOBHOM
JUTEpaTyphI;
— JIONyCKAaeT HECYIIECTBEHHBIE OMMUOKH M HETOYHOCTH;
«YIIOBJICTBOPHUTEITHLHOY .
— UCTIBITHIBACT 3aTPYAHCHHS B TMPAKTUYCCKOM TNPUMCHEHUW 3HAHUM
(«GaYTEHO»
HaIpaBJICHNUS,
— c1abo apryMEHTHPYET HAYYHBIC TTOJIOKEHUS,
— 3aTpyaHAETCS B GOPMYIUPOBAHUU BBIBOJIOB M 000OIIICHHUIA;
— YaCTHYHO BJIAJICET CUCTEMOM CIICIMATM3UPOBAHHBIX TOHSITHH.
— oOydaromuiicss HE YCBOWJI 3HAYHMTEIbHOW YacTH MPOrPaMMHOTO
Marepuana,
— JIOTyCKaeT  CYIIECTBEHHbIE  OMMOKM ©W  HETOYHOCTH  TIPH
«HEYJIOBIICTBOPHUTETHHO) ]
PacCMOTPEHHH MPOOJIEM B KOHKPETHOM HaIPaBJICHHH;
@€ 3aYTEHO»

— HCTIBITHIBAET TPYAHOCTH B MTPAKTHYECKOM MIPUMEHEHNUHN 3HAHMIA,
— HE MOXET apryMEHTUPOBATh HAyYHBIE ITOJIOKEHUS;
— He GOPMYIHPYET BBIBOJIOB U 000OIIICHHMIA.

10.3 TumoBble KOHTPOJIbHBIC 3a/IaHUSI HJI UHBIE MATEPHUAITHI.
Bormpocs! (3agaun) 115 9K3aMeHa peIcTaBlIeHbl B Tadymie 15.

Tabmuia 15 — Borpocs! (3amaun) 1 S5K3aMeHa

Ne
n/n

Kon

[Tepedenn BOpoCOB (3a7a4) 11l SK3aMEeHa WHIUKATOP

a

1 | Kparkas ucropus crpareruu 6mszneca. Ot kopnoparuBHoro mianupoBanust | OITK-3.3.1

COOTBETCTBHC.

K CTPaTeru4ecKoMy MEHEIKMEHTY.
OcHOBHas cxeMa CTpaTernuyeckoro ananu3a. CTpaTernyeckoe

Crparerudeckoe BUJEHHUE U €r0 BIUSHUE Ha (POPMHUPOBAHUE CTPATETUN
KOMIIaHUU. Muccus U CTpaTernyeckre eI KOMIIaHUH.
3alHTEPECOBAHHbIE CTOPOHBI B JESITEIbHOCTH KOMITAaHUU.

[TonsiTre opraHn3alnOHHOTO KOHTeKcTa. OrpaHUYEHHBIE U
HeorpaHuueHHble cutyanuu. [Ipumepsl. KimtoueBbie XapakTepucTUKI
poOJIEMHBIX CUTYaIlui. 3HAY€HUE CTPATETUH.
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Omnpenenenre oTpaciu: I7i€ MPOBECTU TPAHUIIBI MEXKTY OTPACIISIMH.
JKu3HEHHBIN UK OTPACIIH.

HNHCTpyMEHTBI aHAJIM3a MAKPOCPE/Ibl, BIUSIONIEH HA OTPACIb.
Omnpenenenre ppIHKOB: CyOCTUTYIIUS CIIpOCca U MPeIoKEHUsI. AHATN3
CerMEeHTaIlMH pbIHKa. BepTukanbHas cerMeHTanus: o0beAMHEHHE
MPUOBLIEH.

Mopenb nsitu paktopoB KoHKypeHnu M.IToptepa. [Ipumenenne ananmza
oTpaciieBoil cTpykTypsbl. [IpornozupoBanue NpuObLTEHOCTH OTPACIIH.
Crparernuu u3MEHEHHS OTPACIEBOI CTPYKTYphl. Pa3BuTHe Moaenu NsTu
CHIL

Crparerunueckue rpynimsl. J[nHaMHKa KOHKYPEHIIMH: TBOPUECKOE
paspylieHne U TUTIEPKOHKYpEHIUs. AHAIU3 KOHKYPEHTOB.

OT npuBIEKaTENbHOCTH OTPACIU K KOHKYPEHTHOMY MPEUMYIIECTBY:
BBISIBIICHHUE KITFOUYEBBIX (DakTOpoB ycrexa B otpaciu (KDOY).
CuTyalmoHHBIN aHAJIW3 CTpAaTeTHYeCKUX n3MeHeHui. KimtoueBbie (hakTopbl
ycniexa B orpaciu. O1eHKa nepcrnekTUB pa3BUTHS OTPACIIH.
Crparerunueckas nupamuaa. KopnoparusHas crpaterus u OusHec-
ctpaterus. Kak co3naercst crpaTerus: miaHUpOBaHUE WU
BO3HUKHOBEHHE?

KoprnioparuBnas crparerus. BeprukanpHas uaTerpanus u chepa
nesTenbHOCTH (prupMbl. V31ep:KKHM U BHITOJbI BEPTUKAIBHON UHTETpallkH,
OLIEHKa €€ IUII0COB U MUHYCOB.

Crparerus auBepcudukanuu. TeHaeHIMN TuBepcuPUKaluy Ha
MPOTSHKEHUH ITTUTEIbHOTO BPEMEHHU.

KoHnkypeHTHOe npenMyIecTBO Ha OCHOBE TUBEPCU(PUKALINU.
HNudopmanionHbie mpenMyIecTBa AMBepcuGULIHPOBAHHON KOPIIOPALIUH.
Pecypcnplii moaxon k ctparerun. Posis pecypcoB u criocoOHOCTEH B
dbopMynupoBaHuU cTpareruu. Pecypchl 1 cHOCOOHOCTH KaK MCTOYHUKU
MPUOBLIH.

Pecypcpl, ciocoOHOCTH, OTIMYUTENbHBIE criocoOHOCTH. HazHavuenue u
cxema mojienu ['panTta. CBOMCTBa OpraHU3aIMOHHBIX CIIOCOOHOCTEH.
AHanu3 THHOBALIMOHHOTO MOTEHIMAalIa opranu3anui. Mobunuzanus
MOTEHIIMAaJIa OPTaHU3alUU [Tl BHITIOJTHEHUS! CTPATETUH.

Jlnarnoctrka KOHKYpEeHTHOTO IpeumylinecTsa. [Ipunodperenue pecypcoB u
cnocoOHocTei. [IpenmyriecTBo mepBOPOXOIIIEB.

PazButne pecypcoB u cnocoOHOCTEH. YpaBieHrne 3HAHUSIMHU W B3TJIA]T Ha
¢bupMy, OCHOBaHHBIN Ha 3HAHUSX.

HoBrsle HanpaBiieHus: B CTPATErMYECKOM MBIIIICHUH. 3a paMKaMU
aKIMOHEPHOI CTOMMOCTH U COKpAIleHHs pa3MepoB npeanpusatusi. Teopus
CJIOKHOCTH.

CBs13b MKy MPUOBUIBIO U CTOMMOCTBIO Mpeanpustus. [lpumenenue
JUCKOHTHPOBAHHOTO JIEHEKHOTO TIOTOKA K OILIEHKE CTOMMOCTH KOMITaHUM,
HarpaBJieHU OM3HECa U CTpaTEerHil.

OreHKa MOTEHIIMAIBHON MMPUOBUTEHOCTH PECYPCOB U CIIOCOOHOCTEH.
JlocTukeHue U COXpaHeHHe KOHKYPEHTHOTo npeumyiiectna. [IpucBoenune
pe3yabTaTOB KOHKYPEHTHOT'O IIPEUMYILIECTBA.

OpranuzanvonHas anantanus 1 usmeHenue. [loaroroska k Oynymemy:
CLICHAPHBI aHAJIH3.

KopnoparuBHas KyiabTypa Kak MeXaHU3M KOHTpoJsi MHTerpanus
Pa3IMYHBIX MEXAaHU3MOB KOHTPOJIA. MoJienb KyabTypHO# ceTn [[oHCOHAa.
YnpaiieHue oTaeNbHBIMU HanpaBieHUsIMU OusHeca. Mcnonb3oBanue
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BIIMSIHHSI PRIHOYHOU cTpaTerun Ha npuOsuib (PIMS) pu popmynmupoBanun
CTpaTeruu W OreHKe 3(HPEKTUBHOCTH NIEATEILHOCTH.

3amaua o nposeneHno SWOT-ananm3a AesITeIbHOCTH IPEATPHUATHS.
3amayda o GOpMHUPOBAHUIO CTPATETUUCCKUX IIETICH.

3ajayua 1o aHaJIM3y B3aUMOCBS3U CTPATETUUYECKUX 1IEJIEH C TOIX01aMH K
OIICHKE NeATEILHOCTH KOMIIaHHH.

OIIK-3.Y.2

3amava 1Mo ONMMCAHMIO U aHATTM3Y UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH B
JESITeTbHOCTH MTPEIIPUSTHS

3amaya 1Mo cTpaTerunuecKoMy aHaJIM3y IEHHOCTH PECYPCOB U CIIOCOOHOCTEH
MPEIIPUSATHSL.

3amava 1Mo aHaau3y B3aUMOCBS3H MEXKy QYHKIIMOHATBHBIMHU CTPATETHSMHU
111 0OOCHOBAHHUSI YMECTHOCTH IPUMEHEHHUSI OM3HEC-CTPATETHH KOMITAHUH.

OIIK-3.B.2

[Tonsitue crpareruu. Poib crpaTeruu B ycrexe KOMIIaHUU.

[ToHsITHE KOHKYPEHTHOTO MPEUMYIIECTBA. TUIBI KOHKYPEHTHBIX
npeuMylnecTB. BHenHre u BHyTpeHHHE HCTOYHUKH KOHKYPEHTHBIX
MPEUMYILECTB.

[TosiBiieHNE KOHKYPEHTHOTO MpeuMyliecTBa. BHenHne HCTOUHUKI
n3MeHeHuil. KoHKypeHTHOe MperMyIlecTBO Ha OCHOBE UyBCTBUTEIBHOCTH
K U3MEHEHHUSIM.

dopMHUpOBaHUE U XapAKTEPUCTUKA CTPATETHUECKOIO COOTBETCTBHUSL.
JlocTreHne BEpTUKAIbHON COTJIACOBAHHOCTU — MHTETPALIUs CTpaTerui
OusHeca.

Crparernueckas nupamuaa. KopnoparusHas ctpaterus u 6usHec-
ctpaterus. Kak co3naercs crpaTerus: niaHUpOBaHUE WU
BO3HUKHOBEHHE?

CoBpeMeHHbIE TEHICHIIUU CTPATErnYecKoro ynpapieHus. KoHkypeHmus u
BBICOKAasi ”3MEHUYUBOCTh. J{aBJIeHNE CO CTOPOHBI COIIMANIbHBIX IPYIIIL.
PoiHOuHBIN OaXx0A K cTpaTeruu. MHCTpYMEHTHI [IJ1s1 aHaJIn3a BHEITHEN
MaKpOCpEbI.

busnec-cTpaTernu B KOHTEKCTE pa3inyHbIX oTpacieil. CTpykTypa,
KOHKYpeHLHUA U (aKTOphI ycriexa B TeUeHUE )KU3HEHHOTO LIUKJIa OTPACIIH.
K®YV u sBomonus orpaciu.

OyHKuHOHANbHBIE cTpaTeruu. CTpaTerus Kak MoAKperyieHUEe pelIeHHUs.
Ponpb ananu3za B GopMynupoBaHUU CTPATErHH.

KoHnkypeHTHOE nMpenMyIIecTBO Ha pa3Iu4HbIX PhIHKaX. PBIHKY C

3¢ PeKTUBHOM KOHKYPEHIIMEH: OTCYTCTBHUE KOHKYPEHTHOTO
npeumMyliecTBa. TUIIBI KOHKYPEHTHOTO MTPEUMYIIECTBa: TPEUMYILECTBO 110
U3JIep’KKaM U MPEUMYIIECTBO O Pa3IHUHIO.

JlupepcTBo o uzaepxkaM. MIcTOUHUKN TperMyILecTBa MO U3JIEPKKaM.
Hcnonb30BaHre NENOYKH LEHHOCTH Ui u3ziepkek. OCHOBHBIE CTaAUU
aHaJIM3a LEMOYKH LIEHHOCTH.

[TpeumymectBo 3a cuet auddepennuanun. [Ipupona nuddepenmnuanuu n
ee npeumytiecTBa. AHanu3 audGepeHnnanuu: Cupoc U npeaioKeHHe.
Hctounnku npenmyiects. L{enoyka ieHHOCTH U aHAIIN3
muddepeHnmanum.

Crparerus u peanbHble ONMIUOHBL. OeHKa CTOUMOCTH OIIMOHA.
Crparerus Kak yrnpapieHHe ONIMOHAMU. BKilloueHne npruHIUIIOB
CO3/IaHUS CTOMMOCTH B CTpATErMYECKUi aHaIIN3.

Ces13u B OM3HECEe U TUITBI KOpriopaTUBHOM cTpareruu M.Iloprepa.
Hosgeiimure TeHaeHINN B yIIPaBICHUH MHOTOIPOGUIBHBIMU
KOpHOpaIusiMu.

OIIK-4.3.2
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AnbTepHaTUBHBIE MTOAXO0/bI K KiIaccudukanuu orpaciu. CTparernueckast
Marpuia okpyxatomei cpensl BCG. Knaccudukarus otpacieii B
COOTBETCTBUHU C KOHKYPEHTHON JTUHAMHUKOM.

5 | 3amaua mo cTpaTeruuecKkoMy aHaIHM3y BIUSHUS (haKTOPOB MaKpOCPEIbl U OIIK-4.B.1

MUKpOCpebl Ha IeATEIbHOCTh U CTPATETUIO MPEATIPUSATHSI.

3amaua o npoBeneHno SWOT-ananuza nesaTenbHOCTH U (HOPMUPOBAHHUIO
CTpaTernyecKux albTePHATUB MPEATIPUATHUS.

3amada mo GOPMHUPOBAHUIO CTPATETUUCCKUX TETICH.

Bormpocsr (3amaun) nist 3avera / audd. 3adera npeacTaBieHsl B TaduIe 16.
Ta6mmia 16 — Boripocs! (3amaun) mis 3aueta / qudd. 3auera

Kon
Ne mi/mm [Tepeuens BompocoB (3a1a4) 1yist 3adeta / nudd. 3aueTa WHIUKATOP
a
Y4eOHBIM IJIAaHOM HE IPETyCMOTPEHO

[lepeyeHp TeM IS KypCOBOTO TPOCKTHPOBAHUS/BBIIOJIHEHUS KYpPCOBOW padOTHI
MpeICTaBICHBI B TabmwuIe 17.
Ta6muma 17 — [lepedenp TeM 7151 KypCOBOTO MMPOSKTUPOBAHUS/BBITOJTHEHUS KYPCOBOM pPabOTHI

[IpuMepHBIi TIepedeHb TEM IJIsI KypCOBOTO MPOSKTHUPOBAHMSI/BBITIOIHEHHS KypCOBOM

Ne /it
paboThI

1. UccnenoBanmne ocoOeHHOCTEH MPpUMEHEHHS (PMHAHCOBBIX CTPATETHil B CTPOUTEITLHON
OTpaciiy.

2. HccnenoBanue COOTBETCTBHS PECYPCOB U CITOCOOHOCTEH JACHCTBYIONICH CTpaTeruu
KOMITaHUH.

3. HccnenoBanue BIUsSHNSA BHEITHUX (DAKTOPOB Ha CTPATErvio KOMIIAHUM U OIIEHKA
CTPaTErnyecKOro COOTBETCTBHUSI.

4, AHanu3 1 oleHKa BIUSHUS (aKTOPOB BHEUTHETO OKPYKEHUS Ha peain3aliio
NEHCTBYIOIIECH OM3HEC-CTpaTern KOMITAaHHH.

5. HccnenoBanue U OlleHKa CTpaTEruid JeI0BOr0 OOIIEHUS B OpraHU3aI[1H.

6. Crparerudeckuii aHanu3 JesITEIbHOCTH OpraHU3alliy U OLIEHKA CTPAaTErn4ecKoro
COOTBETCTBHS

7. Pa3zpaboTka pekoMeH1anuii Mo COBEPIICHCTBOBAHUIO KOPITOPATHBHOM CTpAaTETruu
KOMITaHUH.

8. Wnentudukanus cyniecTByronieil B KOMIIAaHUY CTPATErMy MApKETUHTa U aHAJINU3
YMECTHOCTH €€ IPUMEHEHHUS B KOHTEKCTE eATEeIbHOCTH KOMIaHUH.

0. HccnenoBanue yMeCTHOCTH MPUMEHEHHUSI CYLIECTBYIOIIEH KOPITOPATUBHOM
CTpaTeruu u Ou3Hec-cTpaTeruu KOMIaHuH.

10. CoBepIIeHCTBOBAHUE CTPATETHH OU3HEC-CIMHUIIBI C 1IETBI0 TOCTHKCHUS

KOHKYPEHTHOT'O MPEUMYIIECTBA KOMITAHUU B OTPACIIH.

Bompocel st mpoBeleHUs POMEXKYTOYHOM aTTECTAllMM B BHJIE TECTUPOBAHHS
MpeICTaBICHBI B TabnwuIe 18.

Ta6mmia 18 — [TpumepHsIii mepedeHb BONPOCOB ISl TECTOB

Ne i/t

Kon
[IpuMepHbIil epedeHb BOMPOCOB JIJIs1 TECTOB WHJIUKATOP
a

OIIK-3.3.1

OIIK-3.¥.2
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OIIK-3.B.2

OIIK-4.3.2

OIIK-4.B.1

[Tpumeuanue: TecToBbie 3aManus U3 (POHIA OTICHOYHBIX CPEJCTB.

HaumeHoBaHHe KOMIIETEHMU:
[TIK-1 «CrocobeH OCyIIECTBIATh CTPATErHYECKU aHAJIM3 M y4acTBOBaTh B pa3palbOTKe
CTpaTeru (CHUCTEMbI) YIPaBJICHUS TEPCOHAJIOM JUIS JIOCTHXKEHUS CTpaTerMuecKux Iesen

OpTaHH3aAIUN»
Tun 3agaHuA: 3aJaHUe Ha COIIOCTABIICHUE

HaumeHoBaHue KOMIIETEHMU:

OIIK-3 CmocobeH caMOCTOSITEIBHO TPHUHUMATh OOOCHOBAaHHBIC OpTaHU3AI[MOHHO-
yIIpaBJICHUECKUE  pEUICHHs, OLEHMBaTh WX  ONEPAlMOHHYI0O M  OpraHU3aluOHHYIO
3(PEKTUBHOCTD, CONHAIBHYIO 3HAYUMOCTh, OOCCTEUYMBATh WX PEATH3AIUI0 B YCIOBHIX
CJIOKHOH (B TOM YHCJIE KPOCC-KYIbTYPHOW ) U TUHAMUYHOMN CPEJIbI

Tun 3agaHus: 3a7aHKe Ha COMOCTaBJICHUE

HNHCTpyKUMS: TPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: ComocTtaBbTe 0a30BBIE MOJICTH CTPATETUYECKOTO YIPABICHUS, UCIIOIH3yEMbIC
JU1s1 OOOCHOBAHUSI OPTaHU3AI[MOHHO-YIPABICHUYECKUX PEIICHUH C MX OMUCAHUEM.

Mopenu cTpaTernuecKkoro yrnpaBJIeHHS:

A. Ilommtnka

b. Ilpenna3znauenue

B. Ctparernueckoe BujeHue

I'. llernoctu

K kaxxmo#t mo3uiuu, JaHHOM B JICBOM CTOJIOIE, TOAOEPUTE COOTBETCTBYIOIIYIO TIO3UIIUIO
B ITPaBOM CTOJIOIIE:

WHTerpanonsbie Ornucanwne
MOJIEIH
A. Lemm 1. IIpeacrapistoT coOOM MPUHIIKIIBI, HA KOTOPBIX CTPOUTCS
peanu3anys npeaHa3HaueHrs OpraHu3allny. .
b. Ilpennaznauenue 2. [lepcrieKTUBHBIM B3I HA HAPABJICHHUS Pa3BUTHS

JIeSITEIIBHOCTH OpraHu3alliy, 0a30Basi KOHIEIIIUS TOTO, YTO
OpraHu3aIys MBITACTCS CNIENATh U YeTr0 JIOCTHYb.

B. Crparerndeckoe 3. OTpaxkaeT LEHHOCTH U YOCIKICHHS OCHOBHBIX

BUJICHUC 3aWHTEPECOBAHHBIX CTOPOH, OPTaHU3AIMOHHYIO KYIbTYPY U
MOJMUTUYECKHE aCTIEKThI B3aUMOOTHOIIICHUH OpraHu3aIluy ¢
3aWHTEPECOBAHHBIMU CTOPOHAMH.

I'. lleanoctu 4. Beipaxarot crienuuaeckue oXKuIaHus TPy
3aWHTEPECOBAHHBIX CTOPOH U OTPEJICISIOT BEXH Ha IyTH
OpraHu3aIMH K UCTIOJIHEHHIO CBOETO MPeTHA3HAYCHYISI.

3anummTe BeIOpaHHbIE MUGPHI 11O COOTBETCTBYIONTUMHU OyKBAMU:

OTBeT:
A b B r
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Tun 3apanusi: 3a1aHle Ha YCTAHOBJICHHUE MTPABUIILHOMN MTOCJIEIOBATEILHOCTH

HNucrpykums: [IpountaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIIHHOCTh

3aganme: YKaxXHUTE MNPaBUIBHYIO MOCJIEAOBATEILHOCTh JEHCTBUN MO ONPEACICHUIO
HMCTOYHHKOB KOHKYPEHTHBIX IPEHMYIIECTB, MCIOJb3Yys IIEMOYKY IIEHHOCTH, €CIH IIeNbI0
SIBJISICTCSI IOCTHKEHUE KOHKYPEHTHOTO IIPEUMYIIeCTBa Yepe3 nuddepeHIumanuio:

1. KoHTposb Has TeM, 4TOOBI co3/1aBaeMasi I KIMEHTa CTOMMOCTh OblJIa UM 3aMeueHa,
U OTIpeJIeJICHUE CYMMBI HEOOXOIMMBIX JJISI 3TOTO PACXOOB.

2. [TocTpoeHne EMOYKH IEHHOCTH KJIIMEHTA U PaHXUPOBAHUE €r0 KPUTEPUEB MTOKYITKH
MPOJIYKTa OpraHU3aIHH.

3. Omnpenenenuie TOro, Kak OpraHu3aIis Co3JaeT I MOXKET CO3AaBaTh IEHHOCTH IS
KJIMEHTA.

4. OrieHKa BO3MOKHBIX 3aTpaT Ha nuddepeHuanyio (HacTOAIMX 1 OyIyIInXx).

OTtBerT:

Tun 3axanus: 3agaHue ¢ BRIOOPOM OJHOTO MPABMJIBHOTO OTBETA, B TOM YHCIE C €ro
000CHOBaHHEM

NHCTpyKUMS: NpPOYUTANTE TEKCT, BBIOEPUTE TMPABUIBHBIA OTBET U 3aAIUIIUTE
apryMEeHThI, 000CHOBBIBAIOIIINE BHIOOP OTBETA.

3aganme: DTOMYy TEPMHUHY COOTBETCTBYET Npumep uenu kommanuu «AbB»: «Cratb
BEJYIIMMH TOCTAaBUIMKOM MEPCOHAIBHBIX KOMIBIOTEPOB M CEPBEPOB K HHUM, YBEIUYUB CBOIO
JIOJIFO phIHKA Ha 3,5% B TEUEHHE YETHIPEX JIETH — ITO...

A. llenn, cBsi3aHHBIE C KOHKYPEHTHBIM MTPEUMYIIIECTBOM.

b. DxoHoMHuueckue 1eu.

B. ConnannHble e,

I'. Ilenu, cBSI3aHHBIE C POCTOM WJIM PHIHOYHOM TOJIEH.

. OnepaiiOHHBIE 1ETH.

3anummMTe MpaBUIbHBIA OTBET U 000CHOBAHUE:

Otser:

OobocHoBaHMe:

Tun 3axanus: 3aganue ¢ BBIOOPOM HECKOJIBKUX MPABUIbHBIX OTBETOB.

HNHcTpykums: npounTaiiTe TeKCT, BEIOEPUTE MPaBUIIbHBIE BAPUAHTHI OTBETA.

3aganme: VYkaxure KiIo4eBble (DAKTOPHl yclexa CaMOYNpaBIsSeMbIX KOMaHI IpH
BJIMSTHUU CTPYKTYPHBIX (DAKTOPOB Ha peanu3aliio MHHOBAIIMOHHOTO MTPOEKTa:

A. Tlporneccsl 1 nporie1yphl HallpaBJIEHbI TOJIBKO Ha PEIlIEHUE 3a4a4u.

b. Paznensemble KOMaHIHEIE 1IETH.

B. JIto0bie HEOOX0IUMBIE MaTEPHATBHBIE PECYPCHI.

I'. KomanaHble HOPMBI, CTUMYJIUPYIOIIUE CTPATETHYECKOE MBIIIJICHHE.

J. TlomrHoMOuHMsI Ha yIpaBJIeHHE pabOTOM.

E. Bce nepeuncnennbie GakTOpHI.

3anuiuTe NpaBUIbHbBIE OTBETHI M UX 00OCHOBAHUE:

Otser:

Tun 3axanus: 3aaHue ¢ pa3BEPHYTHIM OTBETOM

HNHCcTpyKUMSA: POYUTANTE TEKCT U 3aMUIIUTE OTBET.

3aganue: [IpencraBbre KiaccupUKALNUIO TUIIOB OPraHU3aMOHHON KYJIBTYPHI 110 MOJIEIH
Xannu. JlaiiTe TONKOBaHWE BIMSHUSA THUIA «KYJbTypa 3aJadyn» Ha TPUMEHEHHE OW3Hec-
crpareruu poxycupoBaHHOUN nuddhepeHITnaluy B 1eITeIbHOCTH OpraHUu3aIiy.

OTser:
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HaumeHoBaHUe KOMIIETEHI[UH:

OIIK-4 «CrnocoOeH pyKOBOJIWUTH TPOEKTHOW W TMPOIECCHOM NEeATEIbHOCTHIO B
OpraHu3allid C HUCIOJh30BAHUEM COBPEMEHHBIX TMPAKTHK YIPAaBICHUSA, JUIACPCKUX U
KOMMYHHKATHBHBIX HAaBBIKOB, BBISBIISAITh M OIICHUBAaTh HOBBIC PBIHOYHBIE BO3MOXKHOCTH,
pa3pabarbIBaTh CTPATETUU CO3JAHMS W PA3BUTHS WHHOBAIMOHHBIX HAINPABICHUH JESTEIHHOCTH
¥ COOTBETCTBYIOIINE UM OM3HEC-MOJIENIN OPTaHU3AIHIT»

OIlK-4.3.2 3HaTh METOAWYECKHE OCHOBBI (OPMHPOBAHMS KOHKYPEHTHOW CTpaTeruu
IPEITPUITHS

Tun 3aganus: 3aaHue Ha COMOCTABIICHUE

HNHcTpykums: npoynTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: ComoctaBbTe MOJIETHM 0a30BBIX KOHKYPEHTHBIX cTpaTernii Maiikia [loprepa ¢
UX OMUCAHHEM.

Monenu 6a30BBIX KOHKYPEHTHBIX cTpareruii Maiikia [Toprepa:

A. ®oxycupoBanHas nuddepeHIuanms.

b. lllupoxkas nuddepeHuausi.

B. ®okycupoBaHue Ha 3aTpaTax.

I'. JlunepcTBO Mo 3aTpaTam.

K kaxxmo#t mo3uiuu, JaHHOM B JICBOM CTOJIOIE, TOAOEPUTE COOTBETCTBYIOIIYIO TTO3UIIUIO
B ITPAaBOM CTOJIOIIE:

Mo/ienu KOHKYPEHTHBIX Onucanyie KOHKYPEHTHOH cTpaTeruu

cTpaTerui
A. ®okycupoBaHHas 1. 3aHsTHE MO3UIIMHU TOCTABIIMKA MPOJYKIIMH C HAUMECHBITHMHU
nudpepeHnranus 3aTpaTaMy JUIsl IAPOKOTO IMAITa30Ha MOTpeOuTeeH.
b. Hlupokas 2. 3aBoeBaHUE MMPEUMYIIECTBA HU3KHUX 3aTPaT B MpeJiesiax
nudpepeHnranus CTICITHATM3UPOBAHHOTO CETMEHTA PHIHKA.
B. ®okycupoBanue Ha 3. 3aBoeBaHUE MPEUMYIIIECTBA 10 XapaKTEePUCTUKAM IPOYKTa
3arpartax JUIsL IIUPOKOTO JAMANa30Ha MOTpeOUTeNeH NITH PhIHKA B IICJIOM.
I'. JlunepctBo 1o 4. [IpenMyI1ecTBO B MPEAIOKEHUN AU GHEPESHIINPOBAHHBIX
3arparam MPOJIYKTOB CETMEHTaM PBHIHKA WIIM PHIHOYHBIM HUILIAM.
3anummTe BeIOpaHHbIE MUGPHI MO COOTBETCTBYIONTUMHU OyYKBaAMU:
OTtser:

A b B I

Tun 3apanusi: 3a1aHle Ha YCTAHOBJICHHUE MTPABUIILHOM MTOCIIEIOBATEILHOCTH

HNucrpykums: [IpounTaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3ananue. YCTaHOBHUTE TPABWIBHYIO  TIOCIEIOBATEIBHOCTh  JTAllOB  Tpoliecca
IUTAHUPOBAHMS KOMILIEKCA MEPONIPHUATHH (MHHOBAIIMOHHOIO MPOEKTAa) IO COBEPIICHCTBOBAHUIO
JESATeTLHOCTH OpTaHU3aIIHH.

1. Onpenenenue uenen NpoeKTa.

2. AHanu3 BHENIHUX U BHYTPEHHUX (PaKTOPOB, BIMSIONINX HA PEaTU3aINIO TTPOCKTA.

3. Pa3paboTka cTpareruii yrpapieHUs U3MEHEHHUEM TIPU PeasTi3aIliy MTPOCKTa.

4, SWOT-ananus.

5. Pa3paboTka mrana npuBepKEHHOCTH.

6. 3mepenue u o1ieHKa pe3yabTaToB.

7. Pa3paboTka miaHa JeiCTBUM 110 COBEPIICHCTBOBAHUIO JEATEIHFHOCTH KOMIIAHUU.

3anummMTe COOTBETCTBYIOIIYIO MOCIEA0BATEIIBHOCTD IU(P ClIeBa HAIIPaABO:

OTtBerT:
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Tun 3axanus: 3agaHue ¢ BHIOOPOM OJHOTO MPaBHJIBHOTO OTBETA, B TOM YHCIE C €ro
000CHOBaHHEM

NHCTpyKUMS: NPOYUTANTE TEKCT, BBHIOEPUTE TMPABUIBHBIA OTBET U 3aAIUIIUTE
apryMEeHThI, 000CHOBBIBAIOIIINE BHIOOP OTBETA.

3aganme: K cTparerumsM pocta W pa3BUTUS MHHOBAIMOHHBIX  HaNpaBJICHHI
nesitenbHOCTH B MaTpuile M. AHcodda B KBagpaHTe «CYIIECTBYIOMNNA MPOAYKT / CYIIECTBYIOIIHMA
PBIHOK» OTHOCHUTCSI:

A. JluBepcudukarusi.

b. PazButue pbiHka.

B. IIpoHKHOBEHHE HA PBIHOK.

I'. Pa3Butue npoaykra.

3anummMTe MpaBIBHBIA OTBET U 000CHOBAHUE:

OTser:

OobocHoBaHMe:

Tun 3axanus: 3aganue ¢ BBIOOPOM HECKOJIBKUX MPABUIIbHBIX OTBETOB.

HNHcTpykums: npoynTaiiTe TeKCT, BEIOEPUTE MPaBUIIbHBIE BAPUAHTHI OTBETA.

3aganue: YKaxuTe KIIOYEBbIE HABBIKUM TPAHC(HOPMALMOHHBIX JHAEPOB, HEOOXOIUMBIE
JUIsL BBIMOJHEHHUS] WHHOBAI[MOHHOTO TMPOEKTa W pealu3alli pPe3ylbTaTOB MPHUKIATHOTO
UCCJIETOBAHMUS:

A. YcraHaBnuBaeT BBICOKHE OKUaHUS, UCIIONb3YET CUMBOJIBI, YTOOBI
c(hOKyCcHpOBATh YCUJIUS IJISl JOCTH)KEHUS BHICOKUX PE3YIbTaTOB.

b. Mcnonb3yet ynpaBieHHe MO OTKIOHEHUSAM OT CTaHAApTOB,
KOPPEKTUPYIOIIUE NEHCTBUS.

B. Hcnomnp3yeT cuTyallnOHHOE BO3HArpaXKJAeHHe B 0OMEH Ha YCHIINS,
Harpajy 3a XOpomryro padory.

I'. CTuMynupyeT UHTEJUIEKTYaJIbHOE pa3BUTHE, PALIMOHAIBHOCTh
U TIIATENbHOE PelIeHHe MPOOIeM.

. Bce nepedncieHHbIE HaBBIKH.

3anuiuTe NpaBUIbHBIE OTBETHI.

Otser:

Tun 3axanus: 3aaHMe ¢ pa3BEPHYTHIM OTBETOM

HNHCcTpyKUMS: TPOYUTANTE TEKCT U 3aMMIINUTE PA3BEPHYTHI 000CHOBAHHBIA OTBET.

3ananme: JIeCTpyKTUBHBIM XapakTep KOHKYPEHIIMU, WHUIMUPYEMBIA PSIIOM CTpaH,
CO3/1a€T YCJIOBHUS BBICOKOI HEeCTaOMILHOCTU BHEIIHEW cpelpl. BriHecuTe cBOE CyXKIEHHE O TOM,
KaKHe 3JIEMEHThI TOCY/IapCTBEHHON IMOJIUTUKHU B YCIOBHSIX BIIMSHUS aHTUPOCCUHUCKUX CaHKUUN
OKa3bIBAIOT BJIMSHUE HA HHTEHCUBHOCTD OTPACIeBON KOHKYPEHLIUH.

Otser:

[Tpumeuanue: Cucrema OlleHUBaHUS TECTOBBIX 3a/1aHMs U3 (DOH/IA OIICHOYHBIX CPECTB.

1 tum) 3amaHne KOMOWHHMPOBAHHOTO THIIA C BHIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThIpeX MPEUIOKEHHBIX U O00OCHOBaHMEM BbIOOpPAa CUMTAETCS BEPHBIM, €CIU IPaBUILHO
yKa3zaHa IM(pa U NpHUBENECHb KOHKPETHBbIE apryMEHTBHI, HUCIIOJIb3yeMble MpPU BBIOOpE OTBETA.
[TomHOE coBmaseHWE C BEPHBIM OTBETOM OIllCHHMBAaeTCs | OaiaoM, HEBEPHBIM OTBET WM €ro
otcyrcTBUe — 0 6aios.
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2 tun) 3agaHne KOMOMHUPOBAHHOTO THIIA C BHIOOPOM HECKOJIBKHX BapUAaHTOB OTBETA U3
MPEJIOKEHHBIX M Pa3BepHYTHIM OOOCHOBAaHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIH MPaBUIHHO
yKa3aHbl UGPHl U MPUBEICHBl KOHKPETHBIE apryMEHTBI, UCIOJIb3yeMble MPH BbIOOpE OTBETOB.
[TonHOE coBmaeHue ¢ BEpPHBIM OTBETOM OLIEHHWBaeTcs 1 GaiioM, eciu AOMyHIIeHbl OIUOKU HIIN
OTBET OTCYTCTBYET — () OaIOB.

3 tun) 3agaHue 3aKpbHITOrO THUIA HAa YCTAHOBJIEHWE COOTBETCTBHUSI CUHUTAETCS BEPHBIM,
€CJIM YCTaHOBJICHBl BCE€ COOTBETCTBHSI (IMO3MIIMHM M3 OAHOIO CTOJIOIA BEPHO COIMOCTABIEHBI C
MO3UIMAMU JIpyroro ctoiidma). [lonHoe coBmageHre ¢ BEpHbIM OTBETOM OIleHUBaeTCs 1 6amiom,
HEBEPHBII OTBET WK ero oTcyrcTBrue — () 0amioB

4 Tun) 3agaHue 3aKpPHITOTO THUIA HA YCTAaHOBJIEHUE IOCIEAOBATEIbHOCTH CUUTAETCS
BEpPHBIM, €CIIM TMPaBUWIBHO YKazaHa Bcsl mocienoBaTesnbHOCTh Iugp. IlomHoe coBmaaeHue c
BEPHBIM OTBETOM OIlEHHBAeTcs 1 06amioM, eciiu AOMYIEHbl OMUOKU WM OTBET OTcyTcTBYET — 0
0asos.

5 Ttun) 3agaHue OTKPHITOTO THIA C Pa3BEPHYTHIM OTBETOM CUUTAETCS BEPHBIM, €CIH
OTBET COBIAJAET C STAJIOHHBIM IO COJAEP>KAHUIO W ToyiHOTe. [IpaBUIIbHBIN OTBET 3a 3aJaHue
OlLICHUBAETCS B 3 Oasuia, eCliv IOMyIIeHa O/HA OMOKa \ HETOYHOCTD \ OTBET MPaBHIIBHBIHN, HO HE
noaHbId - 1 Oamn, ecau gomymieHo Oonee 1 ommOKdM \ OTBET HENpaBUIIBHBIN \ OTBET
otcyTcTByeT — () Gaios.

[Tepeyerr TeM KOHTPOIBHBIX PAOOT MO JUCHUIIMHE OOYYaIOIIMXCS 3a0YHOM (OpPMBI
oOydeHus1, mpeacTaBieHbl B Tabauie 19.

Ta6mmma 19 — [lepedeHb KOHTPOJIBHBIX padboOT

No /it ITepeyeHb KOHTPOJIBHBIX PadbOT

He npenycmoTrpeno

10.4 Meroguyeckue  Marepuaibl,  ONPEACIIIONIME  TPOIEAYPhl  OIEHHWBAHHS
MHANKATOPOB, XapaKTEepPHU3YIOIIUX AdTanbl (OpMHpPOBAaHUS KOMIIETEHIMM, COJep)KaTcs B
JOKAJIbHBIX HOpMaTuUBHBIX akTax [YAII, pernameHTHpyOMMX TMOPSIOK W MOPOLEAYPY
MPOBEJCHUS TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH M NMPOMEKYTOUHOMN arTecTaliuu 00y4aronuxcs
['VAIL

11. Meroandeckue yka3zaHus JJ1s1 00yJarOIIMXCs 0 OCBOCHHIO JUCITUTIITHHBI

[enpro mpenoaaBanusi TUCHUILUIUHBI «COBPEMEHHBIN CTPATETHUYECKUM aHAIU3» SIBIISIETCS
(GbopMHpPOBaHKWE Y MArvuCTPaHTOB 0a30BBIX TEOPETUUYECKHX 3HAHWUU, MPAKTHUYCCKUX HABBIKOB U
KOMIIETCHIINH, HEOOXOMUMBIX IS CTPATErMYeCKOro YIpaBiICHUS MPEANPUATHIMU B
OTHOCHUTEIIbHO HECTAOMILHOW BHEIIHEH Cpe/ie C BBICOKUM YPOBHEM HEOTPEICIECHHOCTH.

11.1 Meroauyeckue yka3zaHus JUIsI OOYYAIOMIMXCS IO OCBOCHHUIO JICKIIMOHHOTO
MaTepuaia

OcHOBHOE Ha3HAuYEHHWE JICKIIMOHHOTO MaTepHayia — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
rIyOOKO€ W SICHOE€ H3JIOKEHHE ydeOHoro marepuana. Ha3znaueHue COBpEMEHHOH JIEKIIMH B
paMKax TUCHUIUIMHBI HE B TOM, YTOOBI MOJYYHTh BCIO WH(OpPMAIUIO 1O TEME, a B OCBOCHUH
(GyHIaMEHTAJIbHBIX MPOOJIEM JAWCIUIUIMHBI, METOJIOB HAyYHOTO IIO3HAHUS, HOBEHUIINX
JTOCTH)KCHUH HaydHOW MbICIH. B ydeOHOM mpoliecce JICKIUS BBITIOJHIET METOI0JIOTHYECKYIO,
OpraHU3aIMOHHYI0 ¥ MH(MOPMAIMOHHYIO (YHKIIUU. JIEKIHs pacKphIBaeT MOHATHHHBIA ammapar
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KOHKPETHOM 00JIacTH 3HaHUsA, €€ MpoOJEeMBbl, TaeT IeIbHOE MPEJCTAaBICHUE O IUCIHMILUIMHE,
MOKAa3bIBACT B3aUMOCBSI3b C IPYTHUMH JUCIUTUTHHAMM.

IImanupyeMble pe3yIbTaThl IPU OCBOSHUHU 00YYaIOIIMMCs ISKIIMOHHOI0 MaTepHaia;

® T[IOJlyY€HHWE COBPEMEHHBIX, IEJTOCTHBIX, B3aMMOCBSI3aHHBIX 3HAHWH, YPOBEHBb KOTOPBIX
ONPEACIISIETCS 1IeJIEBOM YCTAaHOBKOM K KaXKJ1I0M KOHKPETHOU TEME;

e pa3BuTHE MPOHECCUOHATHLHO—/ICTOBBIX KAa4eCTB W CaMOCTOSITEIHBHOTO TBOPUYECKOTO
MBIIIIEHUS;

® TIOSIBJICHHE MHTEpECa, HEOOXOIUMOTO JJISI CAMOCTOSITEIIHHOM paOdOTHI;

® T[IOJlyY€HHE 3HAHWN O COBPEMEHHOM YPOBHE Pa3BUTHS HAYKH M TEXHHKHU U O MPOTHO3€E MX
pa3BUTHS HA OJIMDKANUIIINE TOJTBI;

® HAyYUTCS METOJIWYECKH OOpabaThiBaTh MaTepual (BBIACIATh TJABHBIE MBICTH H
MOJIOXKEHHUS, TPUXOANTh K KOHKPETHBIM BBIBOJAM, TOBTOPSATh KX B Pa3TUYHBIX
dhopmMyIHpoBKax);

® [IOJly4YE€HHE TOYHOTO MOHUMAHHS BCEX HEOOXOIUMBIX TEPMHUHOB M TIOHSTH.

CrtpyKTypa npeaocTaBieHus JIEKIIMOHHOTO MaTepraa:

®  3JI0)KEHHE OCHOBHBIX TEOPETHUYECKUX BOIIPOCOB B paMKax paccMaTprUBAaEMOil TEMBI;

® OIHMCAaHHWE METOJIOB/MHCTPYMEHTOB (MOJIEIICH ) MEHEKMEHTA B PaMKax paccMaTpuBacMoOM
TEMBI C UCIIOJIb30BaHNUEM IPUMEPOB;

® OTBETHI HA BOMPOCHI CTYACHTOB IO MOHUMAHHIO TPAHUI] ONMCAHUS/ TPAKTOBKH KIIFOUEBBIX

TEPMUHOB  HHCTPYMEHTOB  MEHEXKMEHTa, Ju00 1O  acmekTaM [pPUMEHEHUs

MHCTPYMEHTOB;

e 00CYyXJIEHHE CIOXHBIX I HEMEUICHHOIO BOCHPUATHUS METOAOB/MHCTPYMEHTOB

(Moneneit) MEHEDKMEHTA, UCIIOb3Ysl HHTEPAKTUBHBIC (DOPMBI O0YUCHUS;

® BBIBOJIBI M 0O000IIIEHNE U3JI0KEHHOTO MaTepHaa;
® OTBETHI HAa BO3HUKAIOIIME BOMPOCHI IO TEME JIEKIIHH.

JlekunoHHBIA MaTepuai, Kak MpaBUIIO, COIPOBOXKAACTCA JeMOHCTpanuen cnainos. [Ipu
00CYXKIEHUH CJIOXHBIX TEM Kypca HCIIONb3yeTcsl pa3laTouHblii maTtepuan. [lpu 3aBepuieHuun
paccMaTpuBaeMOM TEMBI TA€TCSl KPATKUM KOMMEHTapUi €€ CBSI3M C IPYTMMU TEMaMH Kypca.

B mpouecce ocBoeHHs JIEKIIMOHHOTO MaTepuana JIUCHUIUIMHBI  UCHOJIb3YIOTCS
cienyronue oopa3oBaTeabHble TEXHOIOTHH:

e MpoOJIEeMHBIE MUHHU-JICKIIUA — OOCYXICHHE TPAaHUIl W/WUIM OCOOEHHOCTEH MPUMEHEHUS

TEOPETUYECKOT0 METO/1a/HHCTPYMEHTA C UCTIOJIb30BaHUEM Pa3/IaTOYHOTO MaTepHraa;

® KOpOTKas ympaBiisieMasl JUCKycCHsl Wiau Oecera 00 0COOCHHOCTSIX TPAKTOBKH TEPMHUHOB

W/WAM TPUMEHEHUS TEOPETHYECKUX HWHCTPYMEHTOB NPH pPEIICHWH CHUTYal[MOHHBIX

YIPaBICHUYECKUX 3a/1a4 ¢ IEMOHCTPAILIMEN CIal0B.

VYka3aHHbIE TEXHOJOTUU HANpPaBJIEHbl HA PAa3BUTHE MBIIUICHUS CTYICHTOB, HallEJICHHOE
Ha OpraHU3aIMI0 WX BHYTPEHHE MOTHBHUPOBAHHOW TBOPYECKOH Yy4eOHO-TIpodeccrHoHaTbHON
NEeSTeNIbHOCTH U Iperoaratomniee 00cyxKIeHle MPUMEPOB PELICHUS YIIPABIEHYECKUX 3a/1a4.

MeToau4yecKne MaTepyaibl JJIs1 OCBOCHUS JIEKIIMOHHOTO MaTepHaa.

1. Nctounuku, npeacrabieHHble B pazaenax 6 u 7 PI1/I.

2. Bebunap. Tema 1. PoIHOWHBIE W peCypCHBIH MOAXOM K (HOPMHUPOBAHHIO
KOHKYPEHTHBIX NMPEUMYIIECTB KOMIIaHUHU

OO6cyxaaeM 0COOEHHOCTH MPUMEHEHHUSI HHCTPYMEHTOB CTPATErMUECKOro aHaIn3a

@aiin <2020 CM Jlexkuusa Buneo PecypcHblil mOaxof K CTpaTerun>

https://Ims.guap.ru/new/mod/bigbluebuttonbn/view.php?id=13052

®aiin < !Bebunap 2 2020 CM_Yacts 2>

https://Ims.guap.ru/new/mod/bigbluebuttonbn/view.php?id=15212
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3. Jlexmmsi. OCOOEHHOCTH MPUMEHEHHUS PECYpCHOro moaxoaa K (GopMuUpoBaHUIO
KOHKYPEHTHBIX IPEUMYILECTB KOMIaHUH.

®@aiin <2020 CCA_Jlekuusi PbIHOYHBIN M peCypCHBIN MOAXO0IbI K CTPATErMu>

ObcyxaeHne nNoaxoaoB K CTpaTerMm UM NOMOLLb B BbINOMHEHUU KYPCOBOM

paboThl
https://drive.qgoogle.com/drive/folders/AIMf2057FIV3T6P3kxfDnmlaaXu8 gjtH6

4, Paznatounsiii matepuan "Jloruka aHanu3a U OIICHKH BIUSHUS (haKTOPOB
BHEIITHETO OKPYKCHHSI Ha peaTu3allfio ACHCTBYIOIICH OU3HEeC-CTpaTerui KOMITAHUH'
@aiin <2020 CCA PexoMeHanuu Mo BBIITOJTHEHUIO aHAJIW3a BHEIITHEN CPEbI>
MHCTpYMEHTbI AN aHanu3a (pakTopoB BHELLUHEIO OKPY>XEHUS
https://pro.guap.ru/get-material/e2016887392329badc0f1381ec79cf2d

5. Bormpocs! k 5k3aMeny.

YyebHaga cutyaums K 9k3amMeHy
https://pro.guap.ru/get-material/f482f30e44f4eb26f6c92031c9d40c87
Bonpochkl K 3k3amMeHy
https://pro.guap.ru/get-material/748b34b4d9f1ba8e9f59b7bf24558014

MeToan4YecKHe YKa3aHus o paboTe CTYIEHTOB Ha JCKIIHMU.

CryaeHTamM HEOOXOIMMO PETYJISIPHO MOCENIaTh JEKIUHU MO AUCIIUIUIMHE B COOTBETCTBUU
C pacliMCaHWeM 3aHSATHUH, BHUMATEIBHO CIYIIATh IPEToJiaBaTelis, Jejlas COOTBETCTBYIOIIWE
3aIlMCU B KOHCIIEKTaX JICKIIMH.

Ecnmu npu oOCyx)aeHUn Ha JIGKIIUA METOJOB/MHCTPYMEHTOB MEHEKMEHTa y CTYICHTa
OCTAJIUCh BOMPOCHI TIO TOJKOBAHWIO TEPMUHOB W/WIM TNPUMEHEHHUIO MPEIOKEHHOTO
MpernoiaBaTesieM TEOPETUYECKOTO MaTepuala, CTYICHTY HeoOXoaumo chopMyIupoBaTh H
3amucaTh B KOHCIIEKTE JICKIIUH COOTBETCTBYIOIIHME BOMPOCHI, 33/1aTh UX MPETO01aBaTEIo.

[Ipu mocemenny TEKITMOHHBIX 3aHATHH CTYJIEHTHI 00sS3aHbBI:

® PYKOBOJCTBOBATKCS paclUCaHUEM 3aHITHUH,
e coOmonaTe TpaBuia pabOThl W TOBEACHUS B JICKIIMOHHOW ayJIUTOPHH, OOBSIBICHHBIC

Mpemno/IaBaTelieM;

® COBMECTHO C TIperojiaBaTeiieM W JAPYrUMU CTyJAEeHTaMHu OOCYXIaThb CIIOXKHBIC W/WIH

CIIOPHBIE BOIPOCHI 1O TOJKOBAHWIO TEPMHUHOB M TPHUMEHEHHIO PacCMaTPUBAEMBIX B

JTUCITUTIIINHE HHCTPYMEHTOB (MOjIeiel) MEHEDKMEHTA, JIeJaTh COOTBETCTBYIOIINE 3aTHCH

B KOHCIIEKTE JICKITAH.

11.3 Meroauyeckue ykazaHUs IJIs OOYYaIOMIUXCS MO MPOXOXKACHUIO MPAKTHYECKUX
3aHATHI

[IpakTuueckoe 3aHSATHE SABISETCS OJHOW M3 OCHOBHBIX (POPM OpraHU3aluu y4eOHOTO
mpolecca, 3aKJII0Yaronascs B BRIMOJIHEHUH 00yJarolIUMHUCA 0] PYKOBOJICTBOM IperoaBaTess
KOMIUIEKCa YYeOHBIX 3aJlaHui C IIeJIbI0 YCBOCHHS HAayYHO-TEOPETHYECKHX OCHOB YyueOHOMU
JUCIUIUIAHBL, TPUOOPETEHNS YMEHUN U HaBBIKOB, OMBITA TBOPUECKON JAESITEILHOCTH.

[enbio MpakTUYECKOTO 3aHATHUS AJIsl 00yYaromIerocs sSBJSETCS MPUBUTHE O0yYarOIIMMCS
YMEHUM ¥ HaBBIKOB MTPAKTUYECKON JIEITEIHHOCTH 110 U3y4aeMOW TUCIUIIIINHE.

[1nanupyemble pe3yabTaThl IPU OCBOCHUU 00YUYAIOLIUMCS MPAKTUYECKUX 3aHATUH!

— 3aKperuvieHHe, yriyOJieHue, pacUuIMpeHue W JeTanu3alus 3HaHUW TMpU peleHUuU
KOHKPETHBIX 3aJ1ay;

— pa3BUTHE TIO3HABATENbHBIX CIIOCOOHOCTEW, CaMOCTOSITENIBHOCTH  MBILIUICHUS,
TBOPYECKOI aKTUBHOCTH;
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— OBJAQJICHHME HOBBIMH METOJAAMH W METOJWKAMH HW3Y4YCHHUS KOHKPETHOW y4eOHOM
JTUCIHIIINHEI,

— BBIpabOTKa CIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHS TIOTYYCHHBIX 3HAHUM IS
BBITTOJTHCHMS 3aJaHHI;

— obecrnedyeHne parMOHAIBHOTO COYETAaHUs KOJUICKTUBHOW W WHIWBUIYATbHON (OpM
00y4JeHMS.

TpeOGoBaHus K IPOBEACHUIO NPAKTHUYECKUX 3aHATUN

@opMbl OpraHU3alUU MPAKTUYECKUX 3aHATHI OMpPENestOTCS B COOTBETCTBUU C LIETSIMU
oOyueHus: U crneluPpUUIecKUMH OCOOCHHOCTSIMU JAaHHOW JMCUMUILINHBI, MOATOMY MpPaKTHUECKHE
3aHATUS TPOBOISTCS:

® B HE WHTEPAKTUBHOW (opme (BBITIOJIHCHUE YINPAKHEHUH — JEHCTBUS IO CIIEHAPHUIO
3aj[aHus], PEIICHUE YIPABICHYCCKUX 3a/1a4);
® B HMHTEPAKTHBHOHN (hopme (pelieHrne CUTYallMOHHBIX 3a7a4 Ha OCHOBE aHAlIM3a y4eOHOU

CUTYallH; IPUMEHEHNE TEXHUK IPYIIIOBON pabOThI; aHAIN3 yUeOHON CUTYaIH; 3aHATUS

M0 MOJEIUPOBAHUIO CUTYallMH — pPEajbHBIX YCIOBHH IS MPUHATHS YIPaBIEHUYECKUX

PCIICHHIA).

[TpakTHyeckue 3aHATHSI HAINPaBJICHbl HAa W3YYEHHE YIPABICHUECKOIO OMbITA, MOITOMY
OpUEHTUPOBaHbl Ha pabOTy CTYIEHTOB C YIPaBICHYECKMMHU 33aJadyaMd WM Ha paboTy ¢
yIpaBIICHYECKOU MTPOOIEMOiA.

OO6pazoBarenbHble TEXHOJIIOTUH, IPUMEHSEMbIE [P OCBOCHUM MaTepuaja JUCHUIUIHHBI,
pean3yloTcs B CIEAYIOIINX aKTUBHBIX U MHTEPAKTUBHBIX (opMax:

® [pOBEJEHUE AUCKYCCHH 10 Pe3ybTaTaM BbIMOIHEHUS 3aaHMUS;
® T[pPUMCHEHUE TEXHHK TPYNIOBOM padOTHI (ZIeJIeHWE Ha MaJible TPYIIbI, KPyroBo cOop

Ujieil, MO3TOBO# IITypM (MO3rOBast aTaka), TPYIIOBbIC TUCKYCCHH);

e 00CyXJIeHHE BapHaHTOB pEHICHHs] paccMaTpUBAeMOM YIpPaBICHUYECKON MpoOiIeMbl B
y4eOHOM CUTyalluu, IPEAJIOKEHHOMN MperoaBaTesIeM.
e 00CyXJEHHE OTUYETOB IO pe3yabTaTaM BBIOJIHEHUS 33JaHUN Ha MPAKTUYECKUX 3aHATHSIX

C 3aCJIyIIMBaHUEM IPEIOKEHHM 10 pa3perieHnIo MpodaeMbl OT 00yJaroIuXCsl.

Jlormueckas cxema IpOBEJICHUS MPAKTUYECKOTO 3aHATUS

1. BBoxHas yacTh

[IperonaBaTens mpeayaraet CTyACHTaM OOCYIWTH COOTBETCTBYIOUIYIO TEOPETHUECKYIO
MozeNb (MHCTpyMeHT). Jlajiee MpoBOAUTCS OOCYKICHUE TEOPETUUECKON MOJICINH, €€ Ha3HAUCHUS,
YCIIOBUH M OCOOCHHOCTEH €€ IPUMEHEHHUST; BOTIPOCHI-OTBETHI CTYACHTOB B (hOpMaTe JMCKYCCHH.

2. Pemenue ympapieHueckol 3amauu / paboTa HaJ y4eOHOM CHUTyallued B MaybIX
rpynmnax (moarpymmax).

3. IlpeseHTtanus pe3yabTaToB 00CYKICHUS MTOATPYIIaMu

4. OOcyxeHre N3BJICUCHHBIX YPOKOB B TPYIIIIE.

[Tpoueaypa npoBeieHUS TPAKTHYECKOTO 3aaHus

5 MUH. [IpencraBienue mpenojaBarelieM IeNeil W COAEp)KaHUS  3aJaHus,
HallOMHHAaHUE O HEOOXOJAMMOCTH CTPOTOTO COOJIIOICHHUs] BpeMEHHOTO rpaduka padoThl TPYIIITHI
(wmm maneix moarpymm). O0cykaeHrne 0cCOOEHHOCTEH pabOTHI ¢ YIPaBICHUYECKOW 3aaueit uiu
y4eOHOM CUTyanuen

10 muH. BBoaHoe BhICTyIIIEHUE TIpenogaBaresisi. Bompockl-OTBEThI CTYJEHTOB.

15 MuH. NunuBunyanpHas paboTa HaJ ypaBIeHYECKON 3a1aueil Ui HaJl y4eOHOM
CUTYaIlMeH U 3a7jaHUuEM JJISI CTYICHTOB.

25 MUH. OOcyxaeHue U TOAr0OTOBKA COOOIICHUS B MAJIBIX MOATPYIIAX.
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15 muH. BricTymienre nmpeacTaBuTeNe moarpym.

10 mMuH. Bormpocsl, o0cyxienne B OOJIBIION TpyIIIeE.

10 muH. OO0cyxaeHue KII0YeBbIX MOMEHTOB M M3BIICUYCHHBIX YPOKOB, UX CBS3H C
MPAKTUYECKON AESITeTbHOCThIO MEHEIKepa (1107 pyKOBOICTBOM IpernoaBaTes).

Jloruka BBINOJHEHUS NPAKTHYECKOTO 3a/IaHus MPU HMCIOIb30BAaHUM TEXHUK CPYMIOBON
paboThI

1. OOcyxeHre B 00IIeH rpyIe MOCTAHOBKU 3a/1a4H.

2. ®opMHUPOBaHNE UHANBUIYATBHOTO PEIICHHS TOCTABIICHHON B 3a/IaHUU 3a7a4H.

3. Henenue oOmiedl Tpymnmbl Ha MOATPYIIIBI, WCIOJb3yS TEXHUKY TPYNIOBOW pPabOTHI
«aeneHue Ha Maible rpynnbl». COOp HMHIMBUIYaldbHBIX pEIICHUH MOCTaBICHHOW 3a1ayd,
WCITIONIB3YsI TEXHUKY TPYIITIOBOM pabOThI «KPYrOBOW COOp HICH.

4. ®opMUpOBaHKE PEUICHUI TOCTAaBJICHHOM 3a/]Ja4i B MAJIbIX TPyIIIaXx.

5. Ilpe3eHTalus peneHnii TOCTaBICHHOM 3a/1au MPEICTaBUTEISIMHA MaJIbIX TPYIIIL.

6. O0merpynmoBasi AUCKYCCHsI TI0 PE3yJIbTaTaM PEIICHUI TOCTABICHHON 3a/1a4H.

7. Ob6paTtHas CBSI3b MpENojaBaTelisd M0 OCOOEHHOCTSIM MPUMEHEHHS] COOTBETCTBYIOIIMX
MHCTPYMEHTOB MEHEXKMEHTA U 0 pe3ysibTaTaM pelIeHH MOCTaBIEHHOM 3a1a4u.

[Ipy BBIMOMHEHUU NPAKTHUUECKUX 3aHATUH C HUCHOJIB30BaHHWEM YYEOHBIX CHUTYyalHid
00s3aTeNbHBIM NIl CTYACHTOB SIBJISIETCSl MPUMEHEHUE YMECTHBIX TEXHUK TPYHNIOBON palbOThI:
«JIeJIeHUe Ha MaJible TPYIIIbD», «KKPYTOBOM cOOp MACH», «MO3rOBOM IITYpM» (MO3roBasi araka).

[Ipu nprMeHeHnr TeXHUKHU IPYNIOBON pabOThl «MO3TOBON MITYPM» JIOTHKA BBITOJTHEHUS
MPAKTUYECKOT0 3aJaHus CIeAyIouIas:

1. OGcyxeHue B 00IIeH rpyIe MOCTAHOBKY 3a/1a4H.

2. Jlenenue oOmied Tpynmbel HA TMOATPYIIIBI, MCHOJB3YS TEXHUKY TPYNIOBOW pPabOTHI
«JeneHre Ha Majble rpynmnbb. O0CyXAeHNe MOCTAaHOBKU 3a/1a4H B MaJIbIX TPYIIIax.

3. ®opMHUpOBAHME pPEUICHHWI TOCTABJICHHOW 3a/laud B MajbIX TpPYIIaX, HCIOIb3YA
TEXHUKH TPYIIOBON PaOOTHI «MO3TOBOM IITYPM.

4. ITpe3eHTanus pelieHni MOCTABICHHOMN 3a/1a4d MPEICTABUTEIAMHU MaJIbIX TPYIIII.

5. Ob1erpymnmnoBas AUCKYcCUsl U 00paTHas CBSA3b MPENoiaBaTesl.

11.4 Mertoauyeckue yKazaHus A1 00yJaroNUXCsl IO BBIMOJTHEHUIO KypCOBOM pabOThI
KypcoBass paGora mpoBoauTcsi ¢ Menbi0 (OPMHUPOBAHHUS Yy MAaruCTPaHTOB OIIBITA
KOMILUIEKCHOTO PEIICHHUs CTPAaTeTMYEeCKUX 3ajad, HANpPaBICHHOTO Ha pa3BUTHE MOHUMAHUS
MarucTpaHTaMH TOTO, KakK OCYIIECTBISCTCS BBIOOp CTpaTerud, B YACTHOCTH, BBIOOD
KOPITIOPATHBHOM CTpaTeruu U OU3HEC-CTPaTern KOMITAHUH.
KypcoBast paboTa 1mo3BoJisieT MarucTpaHTaMm:
® CHCTEMaTH3UPOBATh M 3aKPEMUTh IOJTYYCHHBIC TCOPETUUYCCKHUE 3HAHUS U NPAKTUICCKHE
YMEHUS 10 MPOPECCHOHATFHBIM yYeOHBIM JAUCIUIUIMHAM M MOJYJISIM B COOTBETCTBHH C
TpeOOBaHUSMHU K YPOBHIO IIOJATOTOBKH, YCTAaHOBJICHHBIMH TPOTPAMMON y4eOHOU
IWCHIUTUTMHBI, TPOTPaMMOW TMOJTOTOBKH CHEIHMAINCTa COOTBETCTBYIOIIETO YPOBHS,
KBaTH(UKAIUH;
® TPUMEHHUTHh TOJYYCHHBIC 3HAHWS, yMEHHUS W MPAKTHYECKUH OIBIT TPU PEIICHUU
KOMIUIEKCHBIX 3ajlad, B COOTBETCTBHM C OCHOBHBIMH BHUIaMU MPOPECCHOHATHLHOU
JESTeTPHOCTH 110 HAIIPABJICHUIO/ TPOTPaMME;
® yrIyOWTh TEOPETUYECCKHE 3HAHUS B COOTBETCTBUU C 3aJIaHHON TEMOIA;
e cdopmMHpOBaTh YMEHHS TIPUMEHSTH TEOPETHYECKHWE 3HAHUS TPH  PEIICHUU
HECTaHIApPTHBIX 3a]1a4;
e [pUOOpPECTH  OMBIT  AHAIUTHUYECKOW W pacuéTHOM  paboThl, CHOPMHUPOBATH
COOTBETCTBYIOIIHE YMECHHS,
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e cdopMupoBaTh yMEHHS pabOTHl CO CHCHHAIBHOW JUTEPATypOH, CIPABOYHOM,
HOPMATHUBHONH M  TIPAaBOBOM  JOKYMEHTAlMEH W  HWHBIMH  WH()OPMAIMOHHBIMHU
HUCTOYHUKAMU;

e cdopmupoBaTh yMeHUS (GOPMYIHPOBATH JIOTHYECKH OOOCHOBAHHBIC  BBIBOJIBI,
MPeIOKEHUS M pEKOMEHAAINHU 10 pe3yJIbTaTaM BBIIOJIHEHUS PaboThI;

e pa3BUTH MPO(PecCHOHANBHYIO MUCHbMEHHYIO M YCTHYIO peub 00y4aroIierocs;

® pa3BUTh CHCTEMHOE MBIIUIEHHUE, TBOPYECKYI0 HHHUILHUATUBY, CaMOCTOSTEIbHOCTE,
OpPraHU30BAHHOCTH M OTBETCTBEHHOCTH 33 IPUHUMAEMBbIE PEIICHHUS,;

e chopMmHupoBaTh HaBBIKM IJJAHOMEPHOW  peryasipHOM  paboThl Hax  pelIeHUEM
MOCTABJIEHHBIX 33]1a4.

3agaHue ¥ TpeOOBAaHUA K BRIIOJIHEHUIO KYPCOBBIX padoT

TeMy KypcoBOH paOOThI CTYICHT BBIOMpAET CaMOCTOSTEIBHO IO COIIACOBAHHUIO C
npernogaBaresieM. Pabota JopkHAa OBITH HampaBieHa HAa HWCCICIOBAaHHE CTPATETHYCCKON
npo0JIeMbl U TPUMEHEHHE W3YUEHHBIX TCOPETHUYSCKUX MOJENEH Kypca, UCIHOIb3yS YUeOHYIO
CHUTYAITHIO.

CTyIeHThI MOTYT aHAJTU3UPOBATh YUCOHYIO CUTYAIIHIO, IPEIIOKEHHYIO MPEIOIaBaTeIIeM,
au00 cenaTh COOCTBEHHOE ONMCAHUE CHTYAIIMH B JIEATSIIBHOCTH KaKOH-TO OPraHU3aIlHH.

Tema kypcoBol paboOThHI, €€ e, OOBEKT U TMPEAMET HCCICAOBAHMS JOJKHBI OBITh
COTJTACOBaHBI C TIPEIOAaBATEIIEM JIO Hadayla BBITIOJTHEHHUS KypCOBOM paOOTEHI.

KypcoBast pabota MokeT OBITH BBINOJIHEHA WHIUBUIYAIbHO, WM TPYIIOH W3 JBYX
MaruCTPaHTOB B 3aBUCHMOCTH OT CJIOKHOCTH M OTPAaHHYCHHOCTH BBIOpAHHOW MaruCTpaHTaMU
JUTSL aHAJTM3a YITPABJICHYCCKOU MTPOOIIEMBI.

MeTtoauyeckue MaTeprabl UIsl BHITOJHEHUS KYPCOBOM PabOThI.

1. Martepwuainsl, npencraBieHHbie B pa3aenax 4.5 u 10 (tabmuma 18) PITI.
2. [TpuMepHBIii TIepedeHb TEM JJI BHITOTHEHUS KYPCOBOW pabOThI
[MepeyeHb TeM AN8 BbINOAHEHUS KYPCOBOW paboThl
https://pro.guap.ru/get-task/9bf7b9699d9dd752e6358d42b2944db0

3. Pexomenaru /i BBIOJIHEHHS KYpCOBOH pabOThI

@aiin <2020 3 CCA_Pexomenparuu aiis BoinoiaHeHust KP>
PekomeHaaLmm No BbINOAHEHNIO KYPCOBOW paboThl
https://pro.guap.ru/get-material/ce34478a48d2b5d15f3dbcf93ac81634

4, Paznatounsiii matepuan "Jloruka aHanu3a U OIICHKH BIUSHUS (haKTOPOB
BHEIITHETO OKPY)KCHHS Ha peau3aluio JEHCTBYIOIICH On3Hec-cTpaTernu KoMnaHuu'"

@aiin <2020 CCA PexomeHanuu 1Mo BBIITOJIHEHUIO aHAIM3a BHEIIHEN Cpeabl™

Jlormka aHanu3a “  OueHKU BAUAHUSA (PaKTOPOB BHELUHErO OKPY)XEHUS Ha
peanusauuio 4encTByoLLer busHec-cTpaTernm KoMmnaHum

https://pro.guap.ru/get-material/8dc220ad1bd420c90aaea2936a9e6400

5. Onucanue 1EeNOYKU [IEHHOCTH

@aiin <2020 OnucaHue HENOYKU [IEHHOCTH >

OnucaHve Lenoykn LIEHHOCTH
https://pro.guap.ru/get-material/Obd834efcabd8851124c890a053a6abl

6. Paznarounsrii marepuan "SWOT-ananu3 kak ”HCTPYMEHT CTPaTErHYECKOTO
MeHeKMeHTa "

@aiin <20 CM_SWOT-anamu3_K nexmusm >

SWOT-aHanmn3 Kkak MHCTPYMEHT CTpaTerm4eckoro MeHemkmMeHTa
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7. O6CV)K)ICHI/IC HOAXO0O0B K CTPATCIMM 1M ITOMOIITb B BBIINIOJTHCHUHN KVDCOBOﬁ Da6OTBI

https://pro.guap.ru/get-material/00dc98893551ef5ec7bcf31904ff6bas

CTpyKkTypa NOSCHUTEIbHOW 3aMCKU KYPCOBOW pabOTHI / MPOEKTa

TUTynbHBIN TUCT

BBenenue (akTyanbHOCTh MPUMEHEHHSI TEOPETUYECKUX TOIXOJOB / CTpaTernyecKux
MHCTPYMEHTOB B JI€ATEIbHOCTU BBIOPAHHON KOMIIAHMM, KaK OOBEKT UCCIIEJOBAHMsI, ONHCAHUE
1IeJIH, peIMeTa UCCIIeI0BaHMsl, 3a7a9 KYpCOBOM pabOThI).

OcHOBHas 4acTk.

1. XapakTepucTuKa CUTyallut IeITeTLHOCTH B BHIOPAaHHOW KOMITAaHUH

(BapuaHTBl COJIEp)KaHUS OCHOBHOM 4YacTW KypcoBOHM paboOThl pPacCMOTPEHBI B
METOJMYECKUX YKa3aHUAX K BBIMOJIHEHUIO KypCOBON pabOThI).

2. AHasiuTH4YECKas 4acTh

(ocoOeHHOCTH TNPUMEHEHHUS] COOTBETCTBYIOIIMX TEOPETUUYECKHX HWHCTPYMEHTOB K
pelieHuto MpooOIeMbl /3a/1a4u B pacCMaTPUBAEMOM CUTYAIHH)

3. BeIBOBI O pe3yabTaTaM CTPATErH4ecKoro aHaausa

(XapakTepHucTHKa CTPATETHY€CKOr0 COOTBETCTBUS B ACSITEILHOCTH KOMIIAHUN ).

3akiroueHue (MOaydeHHBIE Pe3yJbTaThl padO0ThI, BEIBOABI 00 OCOOCHHOCTSX MPUMEHECHHS
TEOPETUYECKOro Mmoaxofa / Meroaa / CTpaTerMYecKUX HWHCTPYMEHTOB B JIEATEIbHOCTU
KOMITAaHWH, MIPAKTHYECKask IEHHOCTh PabOTHhI).

Crnucok uCnoib30BaHHbBIX HCTOYHUKOB.

BapuaHTbl KypcoBoi#t pabOThI paccCMOTpeHHI B [1].

TpeGoBanus kK 0pOpMIICHHUIO MOSCHUTEILHON 3aIUCKH KYPCOBOM paboThl

[To xax ol KypcoBOl pabOTe BBITIOHICTCS OTACIBHBIM OTUET Ha Juctax Gopmara A4 c
TUTYJABHBIM JIUCTOM. [Ipy rpynmoBOM BBINOJIHEHUU MPEACTABISAETCS OAMH K3EMIUISP padoThI,
Ha TUTYJILHOM JINCTE KOTOPOW JOJKHBI ObITh YKa3aHbI (JaMHIINK BCEX aBTOPOB.

TuTyneHBIN TUCT OPOPMIISIETCS B COOTBETCTBUU C I1abI0HOM (00pa3iioM) MpuBEICHHBIM
Ha caiite ['YAII (www.guap.ru) B pazzaene «CeKTop HOpMAaTUBHOW JOKYMEHTAIMN». TEeKCTOBBIC
U rpadudeckue Marepuaibl oGOpPMIISIIOTCS B COOTBeTCTBHHM C aeicTtByromumu ['OCTamu u
TpeOOBaHUsIMHU, TpuBeNCHHBIMH Ha caite [YAIl (www.guap.ru) B pasumene «CekTop
HOPMAaTUBHOM TOKyMEHTaIlUN.

JlonoyHUTENbHAS IUTEPATYPA JIJIS BBIMOIHEHUSI KYPCOBOM pabOTHI.

1. [331.108.2 T'77] I'paut P. CoBpemeHnHbIli cTparernueckuid aHanu3. COBpEMEHHBII
cTparernueckuii aHanus.5-¢ u3z. / [lep. ¢ anrn. mox pen. B. H. ®yartosa. — CII6.: [Tutep, 2008.
— 560 c: un. — (Cepus «Knaccuka MBAy) [DnekTpoHHBIN pecypc].

2. Martycesuu, A. II. Keiicel m keiic-cranu : Bompockl Mertomoiorun/ A. II.
Martycesuy, C. B. KopoBus. - M.: Maructp: UH®PA-M, 2010. - 80 c.

11.5 Meroanueckue YKa3aHUs IUIA oOyJarommxcs 10 MIPOX 0K ICHHUIO
CaMOCTOSITEIbHON PabOThI

B xone BBITIOJIHEHHS CaMOCTOSITEILHON padOThl, OOYUYAIONMIUNUCS BBITIOJHIET paboTy IO
3aJJaHUI0 M TIPH METOJWYECKOM PYKOBOJICTBE INPETOAaBaTeNs, HO 0€3 €ro HermocpeaCTBEHHOTO
y4acTusl.

st oOydarommxcst Mo 3a04HOiM (popme 00ydeHus, caMOCTOsITeIbHAas paboTa MOXKET
BKJIFOYATh B C€0s1 KOHTPOJILHYIO PaboTYy.

B mporecce BBIMOTHEHUS CaMOCTOSITENIBHOW paboThI, y oOydaromierocss GopMupyeTcs
nenecooOpa3Hoe IaHUPOBaHUE pabovero BpeMeHH, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMCHUS
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¥ HaBBIKH B YCBOCHWU W CHUCTEMAaTH3aIlMH TPUOOPETAaeMbIX 3HaHWW, 00ECTIeUYMBAECT BBICOKHI
YPOBEHb YCIIEBAEMOCTH B TIEpHOJ OOY4YCHHS, IOMOTAeT IIOJyYUTh HABBIKH TTOBBIIICHHS
po¢eCCHOHAITBHOTO YPOBHSI.

MeroauyecKiMH ~ MaTepuaiaMd,  HaNpaBISIONUMH  CAMOCTOSITEIBHYIO  padoTy
00yJarOIIMX CSISIBIISIOTCS:

—  y4eOHO-METOJMYECKUI MaTepra Mo JUCIUTUIHHE;

— METOJIUYECKHE YKa3aHUs 10 BBITOJHEHHIO KOHTPOJIBHBIX PadOT (JUIsi 0OydJarommxcst
1o 3a049HOU (popme oOyueHus).

B mporecce BBIMOTHEHUS CaMOCTOSITENIBHOW paboThI, y oOydaromierocss hbopMupyeTcs
nenecooOpa3Hoe TIaHUPOBaHKUE pabovYero BpeMeHH, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMCHUS
Y HaBBIKM B YCBOCHWU W CHUCTEMAaTH3aIlMH TPUOOPETAaeMbIX 3HaHHW, 00ECTIeUYMBACT BBICOKHI
YPOBEHb YCIIEBAEMOCTH B TIEpHOJ OOy4YCHHS, IOMOTAeT IIOJIyYUTh HABBIKH TTOBBIIICHHS
poeCCHOHAITBHOTO YPOBHSI.

11.6 Meroaudeckue yka3zaHus IJIs1 OOYYAOIIMXCS IO TPOXOXKICHHUIO TEKYIIETO
KOHTPOJISl yCTIEBA€MOCTH.

Tekylmuii KOHTPOJIb YCIIEBAEMOCTH MPEAyCMAaTPUBAET KOHTPOJIb KadecTBAa 3HAHMM
o0yyaronmxcs, OCyIIECTBISIEMOr0 B TEUEHHE CEMECTpa C LIETbI0 OLCHUBAHHS XO0/Ja OCBOCHUS
JUCITUTUINHBI.

Tekymuit KOHTPOJIb YCIIEBAEMOCTH OCYHIECTBIISIETCS B JOPME OLEHUBAHUS BBIMOJTHEHUS
VIpaBJICHUECKUX 3aJad Ha MPaKTUYECKUX 3aHATHSAX. Pe3ynbTaTbl TeKyllero KOHTPOJIS
YCIIEBAEMOCTH YUYMTHIBAIOTCS MPHU MPOBEIECHUU MPOMEKYTOUHOM aTTeCTalliy B KauecTBE YacTu
OIICHKH HEOOXOIMMOT0 YPOBHS 3HAHWUW U YMEHHI 00yJaroIInuXCsl.

11.7 Meroauyeckue yKazaHusl JUIsl OOYJArOIIUXCS MO0 MPOXOXKIECHUIO TPOMEKYTOUHOM
aTTeCTallUU.

[Ipomexyrounass  aTTectauus  OOydalOIIMXCS ~ MpeaycMaTpUBAaeT  OICHUBaHHE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB 00ydeHHUs MO AucHuruiiHe. OHa BKIIIOYAET B
ceost:

— D9JK3aMeH — (opma OLIEHKH 3HAaHWM, MOJY4YEHHBIX OOy4aromMMcs B Ipoliecce
M3yYeHUs BCeW MUCIUIUIMHBI WIH €€ YacTH, HAaBBIKOB CaMOCTOSITENbHOM paboThl, CIOCOOHOCTH
OPUMEHSTh MX JUIS PELIeHUS MPaKTHYeCKHX 3anady. DK3aMeH, KaK IpPaBHIIO, MPOBOJIUTCS B
MeproJ; HK3aMEHAIlMOHHOM CECCUM M 3aBEpIIAETCS aTTECTAllMOHHOM OIIEHKOW «OTJIIMYHOY,
«XOPOIOY, «yIOBIETBOPUTEIHHOY, «HEYIOBIETBOPUTEILHO.

[ToaroroBka MarucTpaHTOB K 3K3aMEHY BKIIIOUYAET:

—  CaMOCTOSTENbHYIO0 paboTy B TEUEHUE CEMECTPA;

— HeMNoCpeICTBEHHYIO MOATOTOBKY B JHH, MIPEALIECTBYIOUINE SK3aMEHY;

— TOATOTOBKY K OTBETY Ha BOIIPOCHI K IK3aMEHY.

[lonrotoBky K »5K3aMeHy LeiecooOpa3HO HayMHATH C IUIAHUPOBaHUS U 1mojdopa
autepatypbl. llpexnae Bcero, cienyeT BHUMATENbHO NEpEeYUTaTh YUEeOHYIO MpOrpaMMy U
IPOrpaMMHBIE BOIPOCHI JJI MOATOTOBKM K HSK3aMeHY, YTOObI BBIICIUTh M3 HUX HaMMEHee
3HakoMble. Jlaee JOKEH clieoBaTh dTal MOBTOPEHHUs BCEro mporpamMmmHoro Martepuaina. Ha
3Ty paboTy 1enecooOpa3HO OTBECTH OOJIBITYIO YaCTh BPEMEHH.

Crnenyromum 3TarnoM sIBISIETCS CAMOKOHTPOJIb 3HAHMSI U3YUYEHHOTO MaTepuaia, KOTOPbIN
3aKJIFOYAeTCsl B YCTHBIX OTBETaX Ha MpOrpaMMHbIE BOIPOCHI, BHIHOCHMBIE Ha 3K3aMeH. Te3uchl
OTBETOB Ha HanboJiee CI0KHBIE BOIIPOCHI JKETIATENIbHO 3aIUCATh.

Jlutepatypa aisi MOATOTOBKH K SK3aMeHY OObIUHO peKOMEHAyeTcs npernoaasarenem. s
MOJIHOTHl y4eOHOM uH(pOpMalMKU M €€ CpaBHEHHUs JIydllle HCIOJIb30BaThb HE MEHee [BYX
y4eOHUKOB (Yy4eOHBIX TOCOOMI).
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Crnenyer TOYHO 3allOMUHATH TEPMHUHBI M KAaTETOPUH, MOCKOJIBKY B HUX ONpPEIEICHUSIX
coJlep’KaTcsl MPU3HAKW, MO3BOJIAIONIME YACHUTh UX CYIIHOCTb M OTJIMYUTH 3TU MOHSTHS OT
JIPYTHUX.

Jlst 6onee 3d(HEKTUBHOTO MOHUMAHUS MTPOTPAMMHOTO MaTepuasia MoJIe3HO O0IIaThCs C
IpenojaBaTesieM Ha FPYNIOBBIX U HHIAMBUAYAIbHBIX KOHCYIbTAIUAX.

Cucrema OLIEHOK MpU MPOBEACHUM MPOMEXKYTOYHOM aTTECTAllUd OCYIIECTBISIETCS B
COOTBETCTBUU C TpeOoBaHusiMu [lomoxenuit «O TeKylmeM KOHTPOJIE YCIIEBAEMOCTH U
MPOMEXKYTOUHOM attectanuu cTyAeHToB [ YAII, oOyd4aromuxcsi mo MporpaMMbl BBICIIETO
obpazoBanus» u «O MOAYITHHO-PEHTHHTOBOW CHCTEME OIICHKM KadecTBa y4eOHOW paboThI
ctyneHToB B ['YAIy.

31



JIuct BHeCEeHUs U3MEHEHUI B pab0vyI0 MPOrpaMmy AUCIHUILIAHBI

JlaTa BHECeHUst
W3MCHEHHH U
JIOTIOJTHEHHUH.

IToxmuce BHecmiero
W3MCHCHHS

ConeprxaHue U3MEHEHUH U TOTNOTHEHUH

Jata u Ne

IpOTOKOJIA
3acegaHus
Kadeapsl

TToxmuce
3aB.
kadeapoit
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