MUHHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHUS POCCUMCKOM
OEAEPALINN
(benepanbHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHHUE BBICIIETO
00pa3zoBaHus
"CAHKT-TIETEPBYPI'CKUI TOCYJIAPCTBEHHbBI YHUBEPCUTET
ADPOKOCMUYECKOTI'O ITPUBOPOCTPOEHU A"

Kadempa Ne 5

YTBEPXIAIO
OTBeTCTBEHHBIN 3a o0pa3oBaTeNbHYIO
nporpammy

1.¢.-M.H.,JI01I.

(1OIKHOCTB, y4. CTENEHb, 3BaHUE)

A.O. CmupHOB

. - (MHULHAITBI, (haMEITHSL)
s S
/

(moxnuck)

24.06.2024 r.

PABOYAS ITPOTPAMMA JJMUCLTATTJIMHBI

«YHpaBJICHI/Ie HWHHOBAITMOHHBIMU ITPOCKTAMU
(HaumeHOBaHME JUCIUILUIMHbI)

KO,[[ HaIlpaBJICHU A HO,I[FOTOBKI/I/ 01.03.02

CIICHUaJIbHOCTHU

HanmMeHnoBaHue HaITpaBJICHU
HOHFOTOBKI/I/ CIICOUaJIbHOCTH

[Ipuknaanas MmareMaTHKa U HHPOpPMATHKA

HaumenoBanue [Ipuknannas maTemMaTuka ¥ UHQOpPMATHKa B HAYKOEMKOM
HaIpaBJICHHOCTH MIPOU3BO/ICTBE
®dopma 00yueHus OYHas
lNon mpuema 2024

Cankr-IlerepOypr— 2024




Jluct cornacoBanust pabodeit mporpaMMbl JUCITUTITHHBI

[Tporpammy cocraBui (a)

Jom. ,K.T.H.,101I. B.B. Kypnos

(OMKHOCTb, Y4. CTETICHb, 3BaHUE) (noXfiucs, gara 24.06.2024) (MHULHATEL, (aMHITHs)

[Iporpamma ono6pena Ha 3aceganuu kadeapnr No 5

«24» urons 2024 r, npotokon Ne 02-06/2024

3aeayrommii kadempoit Ne 5

JI.T.H.,JIO1I. E.A. ®poisioBa

(yu. creneHb, 3BaHuUe) (mommres! mata 24.06.2024) (MHULHATEL, (aMUITHS)

3amecturens qupektopa uHetutyra GIITU nmo meToauueckoi padore

J011.,K.(h.-M.H., JTOI] %;ﬁ;%f - 10.A. HoBukoBa

)
(IOMKHOCTb, Y4. CTETICHB, 3BaHUE) (noamuch Grath 24.06.2024) (HULHATEL, (aMUITHS)



AHHOTaUA

JucuuiuimHa «YpaBieHre MHHOBAIIMOHHBIMH TIPOEKTaMU» BXOJAUT B 00pa30oBaTEIbHYIO
IporpaMMy BbICILIEr0 00pa3oBaHUs — NPOrpaMMy OakajiaBpuara 110 HaIPaBICHUIO MOJrOTOBKH/
cnenuanbHoct  01.03.02 «lIpuknannas mareMaTHka W HMH()OpPMATHKa» HAIMPABICHHOCTH
«[Ipuxnagnas maremaTuka W HMH(pOpMAaTHKa B HAayKOEMKOM IpPOM3BOJCTBe». JlucuumianHa
peanusyetcs kadeapoit «NeSy.

JlucuuiuinHa HaueseHa Ha GOpMHUPOBAHKE Y BBIITYCKHUKA CIETYIOLUIMX KOMIIETCHIIMA:

IK-1 «Crniocoben aKKyMYJIHPOBAaTh HAy4YHO-TEXHUYECKYIO uHpOpMaIHIO,
OTEYECTBEHHBIN U 3apyOEKHBIN OIBIT B 00JIACTH aBTOMATU3ALUH U YIIPABICHUSD)

[MIK-4 «CriocobOeH yyacTBOBaTh B TIOCTAHOBKE IIEJICH MPOEKTA, €ro 3ajad MpH 3aJaHHBIX
KPUTEPHSIX, LEIEeBbIX (DYHKIMSIX, OIpaHMUYCHMSX, pa3pabOTKe CTPYKTYpbl €ro B3aUMOCBS3EH,
OIpE/ECIICHUU IPUOPUTETOB PELICHUS 3a]1aU»

ConepkaHue IUCLUIUIMHBI OXBaThIBA€T KpPYyr BOINpPOCOB, CBsA3aHHBIX ¢ Cojep:kaHue
JUCLIUIUIMHBI OXBaThIBAET KPYTI BOIIPOCOB, CBA3AHHBIX C CYIIHOCTHIO M OCHOBHBIMH IOHSTHUSIMH,
a TaKKe METOJaMH M KOMIIBIOTEPHBIMU TEXHOJIOTUSMH, HCHOJIb3YEMBIMH Ha BCEX JTalax
IIPOEKTHOM EATEIBHOCTH.

[IpenonaBanre OUCHMIUIMHBI IpelycMaTpUBaeT clieayromue (opMbl OpraHU3aLuu
yueOHOro Ipolecca: JEKIUH, IPaKTUIECKUE 3aHATHsI, CAMOCTOSITENIbHAs paboTa 00yJaromerocs

IIporpaMMoil JUCHMIIIMHBI MPEIyCMOTPEHbI CIEIYIOIUME BHUIbl KOHTPOJS: TEKYILUH
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHAS aTTeCTalHs B (popMe dK3aMeHa.

OOwast TpyAOEMKOCTh OCBOCHMS IMCLUIUIMHBI COCTaBiseT 4 3ayeTHbIX eauHulbl, 144
yaca.

SI3pIK 00yU€HUS 110 TUCHMITIIMHE «PYCCKUHN »



1. TlepedeHb MIAHUPYEMBIX PE3YJIBTATOB O0YUEHUS MO AUCIUIUIMHE
1.1. Ilenu npenogaBaHusi JUCIUTUIMHBI
Lenpt0  OUCHUIIIMHBI ~ «YTIPAaBICHUE HWHHOBAIIMOHHBIMU  IPOCKTAMU»  SBIISICTCS
dbopMUpOBaHUE y CTYICHTOB KOMILIEKCA 3HAHUN, YMEHUH ¥ HABBIKOB, TIO3BOJISIONIUX TPUMCHSITh
KOMIThIOTEPHBIC TEXHOJIOTHH MpU cOope U 00paboTKe HH(MOPMAIUH, a TAKKE MPUHITHH PEIICHUS
MpU YNPaBICHUH WHHOBAIMOHHBIMH IPOEKTaMH, 00eCleunBasi JOCTHUXKEHUE OIPEACIICHHBIX B

IpoeKTe Ielei Mo cocTaBy M 00beMy paboT, CTOMMOCTH, BpPEMEHH, KauecTBY H
Y/IOBJIETBOPEHUIO YYACTHUKOB ITPOCKTA.
1.2. JlucuumniuHa BXOOUT B  COCTaB  4acTd, (GOPMUPYEMOl  ydyaCTHHKaMHU

00pa30BaTe/bHBIX OTHOIIEHUH, 00pa30BaTEIbHON MpOrpaMMbl BhICIIETO0 00pa3oBaHus (nanee —

OI1 BO).

1.3. TlepeueHb IUTAHUPYEMBIX PE3YJILTATOB OOYUEHUS 0 JUCHIUTUIINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus: OI1 BO.

B pesynbrare m3yueHUs AMCHUILTUHBI OOYUYAIONTUICS JOJDKEH 001alaTh CIEAYIOIUMHU
KOMIIETEHIIMSIMU WIIM UX 4acTAMU. KOMIIETEeHIIMM U MHIMKATOPBl UX JOCTUKEHUS NIPUBEACHBI B

tabuuue 1.
Tabnuna 1 — [lepeuenb KOMIETEHIIMN U UHAUKATOPOB UX JTOCTHXKEHUS
Kareropus (rpynna) Konn Koza v HanMeHoBaHME HHIUKATOPA JOCTHIKEHUS
HauMEHOBaHHE
KOMIIETEHIINH KOMIIETEHIINH
KOMIIETEHIIMH
[1K-1.3.1 3HaTh aKTyalbHYIO0 HOPMaTUBHYIO
JOKYMEHTAIUIO B COOTBETCTBYIOIIEH 001acTu
3HAHUI; METOJIbI U CPENICTBA IIPOBEIACHMUS
[TK-1 Cnocoben ’ " pelt POBes
WCCIIEIOBaHMM B 00JIACTH aBTOMAaTU3alluu U
AKKyMYJIUPOBATh
HAVAHO yIpaBIEHUS POU3BOACTBOM
1 [1K-1.VY.1 ymeTb 0dopMIIsATh pe3yabTaThl HAYYHO-
TEXHUUYECKYIO
HCCIIEI0BATENbCKUX PabOT; COCTABIATh
[Tpodeccuonanbubie | HHGOPMAIIHIO, .
. aHAJIMTUYECKUE OTUYETHI B PO(eCcCHOHAIBHOM
KOMIIETEHIIUU OTEYECTBEHHBIN U
. o0JacTu JesTeIbHOCTH
3apyOeKHbIH OIBIT B
o6nacTH [1IK-1.B.1 BnageTs MeTo1aMu OpraHu3aiu coopa
Y U3YyYEHUsl HAyYHO-TEXHUUYECKON HHPOpMaIII
aBTOMATHU3aLMH U
10 TEME UCCIIEJOBAHMSI; METOAAMHU ITPOBEICHUS
yIpaBiIeHUS
aHaJIM3a U TEOPETHUECKOro 0000IIEHUS HAyYHbIX
JAaHHBIX B COOTBETCTBHH C 3aJja4aMHU
HCCIIEIOBaHMS
[1K-4.3.1 3HaTh METOJIbI CUCTEMHOT'O aHAJIN3a;
I1K-4 Cnocoben A ’
METO/Ibl ONTUMHU3ALUN U ONTUMAJILHOTO
y4acTBOBAaTh B
. YIIPABJIEHUS; METOAOJIOTHIO YIIPaBICHHUS
MOCTaHOBKE Lieel
MIPOEKTaMHU, B TOM 4HCJIe OOIIECTBEHHO-
IIPOEKTA, €ro 3a7a4
O — 3HaYMMBIMH
p [1K-4.Y.1 ymeTh NpUMEHSATh METO/Ibl CUCTEMHOTO
KPUTEPHUSX, LIETEBBIX
aHaJIM3a U ONTUMU3ALMH IPU (HOPMYITMPOBAHUU
[Tpodeccuonanbubie | PyHKIMSIX, -
1eJel MPOoeKTa , B TOM YHCiIe O0IIEeCTBEHHO-
KOMIIETEHIIUH OTrpaHUYECHUSX,
3HAYUMOTI0, a TAKXKE IPH OIPENEICHUN
pa3zpaboTke
pecypcHOro 06ecredeHus U CrocoOoB
CTPYKTYPBI €r0
. pean3anuy MpoeKTa
B3alMOCBS3€H, .
[IK-4.B.1 BnageTs HHCTpYMEHTapuEM IIPOEKTHOMN
OINpEEIICHNN
JEATEIbHOCTH; CHCTEMHBIM ITOJIX0JIOM K
MIPUOPUTETOB
[TOCTAHOBKE 3a/1a4 U BHIOOPY METOJI0B HX
peleHus 3a1ad
peleHus




2. Mecro nucuurumHbl B cTpyktype Ol

JucuumnirHa MOKeT 0a3upoBaThCsl HAa 3HAHUAX, paHee MPUOOPETEHHBIX 00YYarOIIUMHCS
NPY U3YYCHHUHU CIICAYIONIMX JTUCIUILIHH:

— «Teopus urpy;

— «BapuanoHHOe UCUUCIICHUEY;

— «MaremaTuyecKre METO bl ONITUMH3AIINN.

— «MaremaTuyecKre OCHOBBI CUCTEM YITPABICHHS
3HaHUs, TIOJNyYCHHbIC NPH W3YYCHHHM Marephaja JaHHOH TUCHMIUIMHBI, HWMEKIT Kak
CaMOCTOSITENIbHOE€ ~ 3HAUYE€HHWE, TaK M  MOTYT  HCIOJNB30BAaThCS MPH  MPOXOXKICHHH
MIPOM3BOJICTBEHHOM MPEIIUILIOMHONM MPAKTHKH U TOJTOTOBKE BBIMTYCKHOW KBaJTU(PUKAIIMOHHON
paboTHI.

3. O0BeM U TPYIAOEMKOCTh JUCIUTUINHBI

JHannaple 00 o0meM oO0beMe MUCIUILUIMHEI, TPYIOEMKOCTH OTICIBHBIX BHUJIOB Y4eOHOM
paboThI 1O TUCIUILTHHE (M paclpeielieHue 3TOH TPYAOEMKOCTH 110 CeMeCTpaMm) MpeACTaBICHbI B
Tabnuie 2.

Tabnuna 2 — O0beM U TPYAOEMKOCTh AUCIUIIIINHBI

TpynoemMkocTs 1o

Bun yuebnoit pabotbl Bcero ceMecTpam
Ne8
1 2 3

Oowan mpyooemKkocmp OUCUUNIUHDL, 4/ 144 4/ 144
3E/ (uac)
U3 Hux uacoe npaKmuyecKkoil no020moeKu 10 10
AyoumopHhuie 3aHamus, BCEro Jac. 30 30
B TOM YHCJIC:

nexiuu (JI), (dac) 20 20

I(IpaK)TquCKHe/ceMHHapCKI/Ie sansarus  (113), 10 10

qac

nabopaTtopHbie padoTs (JIP), (uac)

KypcoBo# npoekTt (pabota) (KII, KP), (4ac)

HK3aMeH, (Jac) 54 54
Camocmoamenvnan paboma, Bcero (4ac) 60 60
Buo npomesxcymounoit ammecmayuu:. 3a4er,
mudd. 3auer, sk3ameH (3auer, Judd. 3auy, OK3. OK3.
OK3.%%)

*k
IIpumedanue: kaHaUAATCKHI SK3aMeH

4. ConeprkaHue TUCIUTUIHMHBI
4.1. Pacnpezenenue TPyI0€MKOCTH TUCHUTUIMHEI 110 pa3eiaM U BUAaM 3aHATHMN.
Pa3nensl, TeMbl AUCHUIIIIMHBI U UX TPYAOEMKOCTh MPUBEEHBI B TabmuIe 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUIIINHBL, UX TPYAOEMKOCTh

Pa3nesnsl, TeMBI TUCITATIITNHEI Hewrm | 113 (C3) P KII CPC
’ (qac) (qac) (qac) (qac) (qac)
CemecTp 8

Paznen 1. CoBpemeHHbIE HHPOPMALMOHHBIE
TEXHOJIOTHH 00PabOTKH JaHHBIX

Tema 1.1. MadopmanoHHbIe TEXHOIOTHH
yIpaBIICHUS 5 3 29
Tema 1.2. UadopmaioHHBIE TEXHOJIOTUH MTOAEPKKU
NIPUHSTHS PEUICHUS

Tema 1.3. MadopmanoHHbIe TEXHOIOTHH
9KCHEPTHBIX CUCTEM




Paznen 2. MeTozp!l v TeXHHUKA yIpaBIcHUS
MPOEKTaMH, TEXHOJIOTHU YIPABJICHUS MPOSKTAMH
Tema 2.1. TTocTpoenue ceteBoit Mmoaenu. OCHOBHEIE
napamMeTphbl CETEBOH MOJEIN

Tewma 2.2. OpraHu3aniiOHHBIE CTPYKTYPHI YIIPaBICHUS 5 12
MPOEKTAMH M OOIIKE MIPUHITUITEI UX MOCTPOCHUS
Tema 2.3. O0mas mocne10BaTeIbHOCTL Pa3pabdoTKH U
CO3JIaHHS OPTaHU3ALMOHHBIX CTPYKTYP yIIPaBICHHUS
POEKTaMHU

Paznen 3. IHCTpyMeEHTAaNbHBIC CPEACTBA YIPABICHUS
MPOEKTaMU

Tewma 3.1. UHCTpyMEHTAIIBHBIE CPECTBA
aBTOMATH3ALMHU YIIPABICHUS MMPOCKTAMH 5 2 10
Tewma 3.2. HTErpUpOBaHHbIC HHGOPMAIIMOHHBIC
CUCTEMBI TIOJJICPIKKH ITPUHSATUS PEIICHUSI

Tema 3.3. OcobeHHOCTH BHEAPEHUS HH()OPMAITHOHHBIX
CUCTEM YIPaBJICHHS MTPOSKTAMHU

Pasnen 4. ABTOMaTH3UPOBAHHBIC CUCTEMBI
yIpaBieHUs IPOSKTaMHU

Tewma 4.1. Bosmoxunoctu Microsoft Project u
OCHOBHEIE AJIeMeHTHI uHTepdetica. Onpenenenue
OTIOPHBIX J]aT U HACTPOWKA KaJeHAAPs TPOCKTa —
JIEMOHCTpALMS CIaiJ0B

Tewma 4.2. Co3nanue niepeytst paboT ¢ OLIEHKOH UX
IIPOJIOJKUTENBHOCTH U OpraHU3aLus HepapXUdecKoin
CTPYKTYPBI IPOEKTA — AEMOHCTPALHS CIIAHI0B,
ynpasisiemMas TucKyccus (00CyXIeHUEe COAepKAHUS
MIPOEKTOB)

Tewma 4.3. IlnanupoBaHue pecypcoB U 3aTpaT, aHAIH3 H
ONTUMM3ALUS POEKTA, O0a30BbIN IJIaH — NEMOHCTPALIUS
CIIaliIoB, yrpasisieMast JUCKyccus (00CyKaeHue
TPYZAOBBIX U MAaTEpHUAIBHEIX PECYPCOB, KPUTEPHUEB
ONTUMM3ALIUHI U PUCKOB ITPOEKTA)

Hroro B cemecTpe: 20 10 60

HTtoro 20 10 0 0 60

IIpakThueckass IOATOTOBKA 3aKIIOYAETCAd B  HEMOCPEICTBEHHOM  BBINOJIHEHUU
oOydJarlolMMHUCS  OINpENeJIeHHbIX  TPYAOBBIX  (YHKIMH,  CBSI3aHHBIX ¢ Oya;yuleu
npodecCHOHATIBHOMN 1€ TETbHOCTBIO.

4.2. CopneprxaHue pa3/ieioB U TeM JIEKIMOHHBIX 3aHATHA.
ConeprkaHue pa3/ienoB U TeM JIEKLIMOHHBIX 3aHATHI MPUBEEHO B TabauIe 4.

Ta6n1/1ua 4 — Coz[epxcaHI/Ie pa3AaciioB U TEM JICKIHMOHHOT'O [UKJIA

Howmep paznena Haszeanue u cogepkanue pas3/iesioB U TEM JIEKIIMOHHBIX 3aHATHI

1 Pasnen 1. CoBpemeHHbIe HH(OPMAITMOHHBIE TEXHOIOTUU 00pa0OTKH JAHHBIX
Tema 1.1. MadopmanoHHbIe TEXHOJIOTHH YIIPABICHUS — IEMOHCTpPALIUS CJIaliI0B
Tema 1.2. MadopmanroHHbIe TEXHOIOTHH MOIACPKKH MPUHATHS PEILICHUS —
JIEMOHCTpAIIHS CIIAliI0B

Tewma 1.3. UadopManoHHbIe TEXHOIOTHH SKCIEPTHBIX CHCTEM — JEMOHCTPAIUS
ClIaliJIoB

2 Paznen 2. MeTop! 1 TEXHHUKA YIPABICHUS MPOEKTaMHU, TEXHOJIOTHH YIIPABICHUS
MPOEKTaMHU
Tema 2.1. Iloctpoenne cereBoit Mmoaenu. OCHOBHBIE TApaMETPhI CETEBON MOJIETTH —




JIEMOHCTpAIIHS CJIAlJIOB, yIIpaBisieMast AUCKyCccus (00CyKIeHHE MOPsIKa pacyera
apaMeTPOB CETEBOI MOICITH )
Tewma 2.2. OpraHu3aniOHHBIE CTPYKTYPHI YIPaBICHUS MPOSKTAMU U 00IIHe
MPUHIIUIIBI UX TOCTPOCHUS — JCMOHCTPAIUS CIIAiI0B
Tema 2.3. Obmas mocire10BaTeIbHOCTE pa3pabOTKH U CO3MaHMsI OPTaHU3AITHOHHBIX
CTPYKTYP YIPABJICHHUS POSKTAMH — IEMOHCTPAIIUS CIalJI0B

3 Paznen 3. IHcTpyMeHTaNbHBIE CPEACTBA YIPABICHUS TPOSKTaMU

Tewma 3.1. UHCTpyMEHTaJIbHBIC CPEJICTBA AaBTOMATH3AIIUN YITPABIICHUS TIPOCKTaAMH —
JIEMOHCTpAIUs CiaiijioB
Tema 3.2. UaTerpupoBaHHble HHGOPMAIIHOHHBIE CHCTEMBI TIOACPKKH TPHHATHS
pelIeHuUs — AEMOHCTpAIHS CIaiI0B

Tewma 3.3. OcobeHHOCTH BHEAPEHUS HHPOPMAIIMOHHBIX CUCTEM YIIPABICHHS
MPOEKTaMH — JIEMOHCTpAIH CIAaiIOB, yIpaBiseMas TUCKyccus (00Cy X IeHne
po0JieM BHEAPEHYsI UH()OPMAITMOHHBIX CUCTEM YITPABJICHUS TIPOCKTAMH)

4 Paznen 4. ABTOMaTH3MPOBaHHBIE CUCTEMBI YIIPABICHHS IPOCKTaMHU

ClanoB

Tewma 4.1. BosmoxxHoctr Microsoft Project 1 ocCHOBHBIE Ai1eMeHTHI HHTepdeiica.
OnpeesicHUE OMIOPHBIX JIAT U HACTPOWKA KaTeHAapsl MPOCSKTa — JCMOHCTPAITHSI

Tewma 4.2. Co3ngaHne niepeqHs padoT ¢ OIEHKOH HX MPOIOIKUTEIHFHOCTH H
OpraHu3alys HepapXxuUYecKoil CTPYKTYPHI IPOEKTa — JEMOHCTPALUs CIali0B,
ynpasisieMast JucKyccus (00CyKICHUE COJIEpKAaHUS TIPOCKTOB)
Tewma 4.3. [InanupoBaHue PeCypcoB U 3aTpaT, aHAINU3 U ONITUMU3AIUS TIPOCKTa,
0a30BBIi TIIaH — AEMOHCTpPAIIHS CIaiI0B, yIpaBisemMas TucKyccus (00CyXaeHne
TPYJOBBIX U MaTepHAJIbHBIX PECYpPCOB, KPUTEPHEB ONTHUMH3AIMU U PUCKOB POEKTA)

4.3. IlpakTtuueckue (CEMHUHAPCKHUE) 3aHATHS
Tembl IpakTHYECKUX 3aHATHH U UX TPYJOEMKOCTh IIPUBEICHBI B TAOJIHIIC 5.

Ta6n1z1ua 5— HpaKTI/IquKI/IC 3aHATHUS U UX TPYAOCMKOCTb

N3 Hux Ne
Ne | Tewmsl npaktudeckux | @opmel IpakTU4ecKuX | TpynoeMKOCTh, |IPAaKTHYECKOM |pasnuena
/1 3aHATHI 3aHATHI (gac) MMOATOTOBKH, | AUCIIHAIL
(gac) JIUHBI
Cemectp 8
1. | Peuienue 3anau Pemenue 3 3 1
obpabotin HHOPMALMH | cpryanHOHHBIX 33124
U NIPUHATHS pELICHUS
2. Pacuer napameTpos I'pynmoBeie nuckyccuun 2 2 2
CETEeBOM MOJCIIN 1
OIIPEACIICHUC
KPUTHUYCCKOI'O IIyTH
ITPOCKTA
3. OmnpeneneHre ONOPHBIX 3aHATHS IO 1 1 4
AT 1 HACTpOMKA MOZEIMPOBAHUIO
KaJICHAapsd NPOCKTa 9
pealIbHbIX YCIOBUI
4, | Cosnanne Pemmenue 2 2 4
e CUTYaIlMOHHBIX 33]1a4
CTPYKTYpBI paboT
IIPOEKTA
5. | Onpenenenue TpyI0BbIX Pemenue 1 1 4
1 MaTepHaIbHBIX CUTYaIlMOHHBIX 33124
PECypcoB IIPOEKTa
0. Ha3nauenue pecypcos, Pemenue 1 1 4
omnpejieneHue OrKeTa 1 CUTYAlMOHHBIX 337124
CO31aHHC 0a30BOro IJIaHa
IIPOEKTA
Bcero 10 10




4.4. JlaGopaTopHbIE 3aHATHS
Tembl 1ab0OpaTOPHBIX 3aHATHI U UX TPYAOSMKOCTh IPUBEICHBI B TabnuIe 6.

Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb

N3 Hux Ne
No TpynoeMKocTb, | IpakKTUYECKOU | pa3jena
HaunmenoBanne 1abopatopHbIX padboT Py - [ 1P pasit
n/n (uac) IIOATOTOBKH, | JHCLIHII
(dac) JINHBI

VY4eOHBIM MJITAHOM HE IPEAYCMOTPEHO

Bcero | ‘ l

4.5. CamocrosTenbHas paboTa 00yJaronuxcs
Bunel caMocTosiTenbHON pabOTHI M €€ TPYAOEMKOCTh IPUBEICHBI B TA0IHUIIE 7.

Tabmuua 7 — Bugsl caMoCTOSITENNbHON PadOTHI M €€ TPYIOEMKOCTb

. Bcero, | Cemectp 8,
Bu camocTosITeNIbHOM paOboThI

qac qac
1 2 3

W3yueHne TeopeTHIecKoro Marepuasia 30 30
nucuuraHbl (TO)
KypcoBoe npoextupoanue (KII, KP)
PacuerHo-rpaduueckue 3ananus (PI'3)
Bremonnaenue pedeparta (P)
IToaroToBKa K TEKyIIEMY KOHTPOJIIO 10 10

ycneBaemoctu (TKVY)

Jomamaee 3ananue (J13) 10 10

Kontpossnsle pabotsl 3a04HrKoB (KP3)

IToaroToBka K MpOMEKyTOYHOU

arrecranuu (ITA) 10 10

Bcero: 60 60

5. [lepedyenn yueOHO-METOIUYECKOTO 0OECTICUCHUS
JUIS CAMOCTOSITENIbHON PaboThl 00yUaroImuXxcs Mo JUCUUIUIHHE (MOJTYJIIO)
Y4eOHO-MeTOAMYECKE MaTepHasbl Il CaMOCTOSITENIbHOM padoThl 00yYaromIMXCsl yKa3aHbl B
.. 7-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YU€OHBIX U3TaHUN
[lepedyeHb neyaTHBIX U 3JIEKTPOHHBIX Y4eOHBIX M3/IaHUM MpHBeieH B Tabaule 8.
Tabmuna 8— [lepeyeHp MeYaTHBIX U DJIEKTPOHHBIX YUEOHBIX M3TaHUI

Komuectso 3x3eMIuIsIpoB B

[ngp/ bubnnorpaduueckas ccplika Oubmiorexe

URL anpec (KpoMe 2I1eKTPOHHBIX
9K3EMIULIPOB)
[330T 81] Tyxkkens, U. JI. Ynpasnenue OdJI-10

MHHOBAIMOHHBIMU TPOCKTAMHU
[Tekct] : yaeOHuK asis By30B / U.

JI. Tyxkens, A. B. Cypuna, H. b.
Kynbrus. - CII6. : BXB - [letepOypr,




2018. - 411 c.

https://urait.ru/bcode/511434 | Tlonsikos, H. A. Ynpasnenue 91. IK3.
HHHOBAallTUOHHBIMHU ITPOCKTAMHU .

y4eOHHK U IPAKTUKYM I BY30B /
H. A. IToasaxos, O. B. MotoBnios,
H. B. JIykamoB. — 2-e u3., ucnp. u
nom. — Mocksa : 31aTensCcTBO
FOpaiit, 2023. — 384 c.

https://urait.ru/bcode/536570 | Anekceea, M. b. Anainus 3I1. DK3.
MHHOBAIIMOHHOU JIE€ITEIBHOCTH .

y4eOHUK U TIPAKTUKYM IS BY30B /
M. b. AnrekceeBa,

I1. IT. Berpenko. — 2-¢ u3n.,
nepepad. u gon. — Mocksa :
N3patensctBo FOpaiit, 2024, —
337 c.

7. IlepeueHb 3JEKTPOHHBIX 00Pa30BaTENbHBIX PECYPCOB
UH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHOHU ceTn « HTepHeT»
Ilepeuens AIIEKTPOHHBIX 00pa3zoBaTeNbHbIX pecypcoB UH(pOPMaIMOHHO-
TEJIEeKOMMYHUKAaMOHHON ceTtu «MHTepHeT», HEOOXOAUMBIX JJIi OCBOCHHUS JUCLUILIMHBI
npuBe/ieH B Tabsmie 9.

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX OOpPa30BATEIBHBIX PECYPCOB HH(POPMALMOHHO-
TEJICKOMMYHHUKAIIMOHHOHU ceTH «/HTepHeT»
URL axpec HaumenoBanue

http://znanium.com/catalog.php?bookinfo=391146 | Yupasneuue npoekramu: YueOHOE
nocobue / M.B. Pomanosa. - M.: ]|
®OPYM: HULI Undpa-M, 2019. - 256 c.

8. Ilepedenr MHPOPMAITMOHHBIX TEXHOJIOTHUI
8.1. [lepeyeHp mporpaMMHOr0 o0OeCHeueHUs,, HCIOJIb3YEMOI0 TMpPH OCYIIECTBICHUU
00pa30BaTENILHOrO MpoLecca M0 AUCLHUILINHE.
[lepeueHpb ucnonbp3yeMoro NporpaMMHOro obecnedeHus npejacranieH B Taduuue 10.

Tabmuna 10— [TepeueHsr nmporpaMMHOT0 00eCIIeUCHIS

Ne m/m HanmenoBanue

MS Office

8.2. IlepeucHb MH()OPMAITMOHHO-CITPABOYHBIX CUCTEM,HCIT0JIb3yEeMBIX pu
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO MPoIiecca Mo AUCIUILTUHE

[lepeuens WMCHONB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM TIPEJCTABICH B
Tabmmuite 11.

Tabmuna 11— Ilepeuenb HHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne i/ HanmenoBanue

He npenycmorpeno



https://urait.ru/bcode/511434
https://urait.ru/bcode/536570
http://znanium.com/catalog.php?bookinfo=391146

9. MarepuanbHO-TeXHUUYECKas 0a3a
CoctaB  MaTepUaIbHO-TEXHUYECKOH  0a3bl, HEOOXOIUMOW Ui  OCYIIECTBICHUS
00pa3oBaTeNLHOTO MpoIiecca M0 AUCIUILINHE, TPeCcTaBiIeH B Tabuiel 2.

Tabmuua 12 — CoctaB MaTepHaIbHO-TEXHUYECKON 0a3bl

No HanmenoBanue coctaBHOM 4acTu Howmep ayautopuu
n/n MaTepHaTbHO-TEXHUUECKOW 0a3bl (pu HEOOXOMMOCTH)
1 YueOHasi ayniuTOpHs A/ NPOBeAeHUs 3aHATHIA

JIEKIIMOHHOTO THIIA — YKOMIUIEKTOBaHA CHEIIMAIH3UPOBAHHOM
(yueOHoi1) MebeInbio, HAOOPOM JIEMOHCTPAIIMOHHOTO
000opyI0BaHUs U y9€OHO-HATJISAIHBIMU TTOCOOUSIMH,
00eCreYnBaOIIMMU TEMATHIECKHUE WILTIOCTPAITUH,
COOTBETCTBYIOIIHE Pa00OYUM Y4eOHBIM IPOrpaMMam
JCHUTUIUH (MOJTyJIei).

2 YueOHast ayIuTOPUHM ISl IPOBeJeHUs MPAKTHYECKHX
3aHATHH - YKOMIUIEKTOBaHA CIEIHMATN3UPOBAHHON MEOETIbIO,
OCHAIeHO\a KOMITBIOTEPHO# TEXHHUKON ¢ BO3MOKHOCTHIO
MOJKIII0UeHus K cetu «MHTepHeT» 1 o0ecreueHa JOCTYIoOM B
ANEKTPOHHYIO0 HH()OPMALIMOHHO-00Pa30BATENIbHYIO CPEY
I'VAII

3 IMomemneHune a1t CAaMOCTOSITEILHOM PaOOTHI —
YKOMITJIEKTOBAHO CIEIUATU3UPOBAHHOM (YdeOHOIT) MeOeIblo,
OCHAIIEHO KOMIBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO
nojxitoueHus k cetu "MuTepHer" 1 00ecnevyeHo 10CTyIIOM B
ANEKTPOHHYIO HH()OPMALIMOHHO-00Pa30BATENIbHYIO CPEY
OpTaHu3aIHH.

4 YueOHasi ayTuTOPHS 1JIs1 TEKYIIEro KOHTPOJIS H
NMPOMEKYTOYHOH aTTeCTAUM - YKOMIUICKTOBaHA
CHelHaTu3upoBaHHOH (Y4eOHOiT) MeOenbto, TEXHUUECKUMU
CpeAcTBaMU O0YYEHUS, CIYKAIUMH ISl TIPEACTABICHHUS
y4eOHOM HH(pOpMALHH.

10. Onenounble cpeacTBa AJs MPOBEIEHHS TPOMEXKYTOUHOM aTTecTallu
10.1. CocTaB OIICHOYHBIX CPEICTBAJS TPOBEACHUS TPOMEKYTOYHOH aTTeCTAI[UH
oOyyaromuxcst o JUCUUIUIMHE IpuBeAeH B Tabnuue 13.
Tabmmma 13 — CocTaB OIEHOYHBIX CPEACTB ISl IPOBEICHHs POMEKYTOYHOH aTTeCTalluu

Bug HpOMe)KYTOQHOﬁ aTTeCTallu Hepequb OLICHOYHLIX CPCACTB

OK3aMeH Criucok BOMpPOCOB K 9K3aMEHY;
TecTsl.

10.2. B kayecTBe KpuUTEpUEB OIEHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOEHUS)
KOMIIETEHIIMI O0OYyJalouIMMHCS TIPUMEHSETCSl S-0ajulbHasi MIKajla OIEHKH C(HOPMUPOBAHHOCTH
KOMIIETEHIIN, KoTopas mpuBejeHa B Tabuune 14. B TeueHne cemectpa MOXXET UCIOIb30BaThCs
100-6annpHast ~ mIKaja ~ MOIYJBHO-PEUTHHTOBOW  CHCTEMBl ~ YHUBEPCUTETa,  IpaBHIA
UCTIOJIb30BaHUSI KOTOPOW, YCTAaHOBJIEHBl COOTBETCTBYIOIIUM JIOKAJbHBIM HOPMATUBHBIM aKTOM
['YAIL




Ta6mmma 14 —Kpurepun orieHkH ypoBHsI CQOPMUPOBAHHOCTH KOMIIETEHITUN

Or11eHKa KOMITETEHITUHN

XapakTepucThka chOpMUPOBAHHBIX KOMIIETEHITI
5-0ayuipHad IIKaIa PaKTep (bopvmp

— oOyyaromuicss TIyOOKO M BCECTOPOHHE YCBOWJI IPOrPAMMHBIN
MaTepua;

— YBEpPEHHO, JIOTHYHO, ITOCIIE0BATEIHLHO U TPAMOTHO €T0 M3JIaracr;,

— ONMHpasCh Ha 3HAHWS OCHOBHOM W JOMOJHUTEIBHOW JIUTEPATYpPHI,
TECHO NPHBS3bIBACT YCBOCHHBIC HAYYHBIC ITOJIOKCHHS C MPAKTHICCKON
JESITEIIbHOCTHIO HAIPABIICHHS;

— yMeno 000CHOBBIBAET U ApTYMEHTUPYET BBIJIBUTACMEBIE UM HJICH;

— JIeJIaeT BBIBOALI H 0000IICHM,

— cBOOOJIHO BJIaJICET CHCTEMOM CIIeNUaTM3UPOBAHHBIX TOHITHH.

«OTJIIMYHO»
(Ga4uTCHO»

— 00yJaromMiCcs TBEPIO YCBOWII MPOrPAaMMHBINA MaTepHajl, IPaMOTHO H
M0 CYIIECTBY W3JIaraeT ero, ONupasch Ha 3HAHUS OCHOBHOU
JTUTEPATYPBI;

— HE JIOMYCKAeT CYIMECTBEHHBIX HETOYHOCTECH;

— YBSI3bIBACT YCBOCHHBIC 3HAHUSA C MPAKTHYCCKOH JESITECIbHOCTHIO
HAIPABIICHUS;

— apryMEHTUPYET HAYIHBIC TTOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIECHHUS;

— BJIQJICET CHCTEMOMH CIIeIMAaTN3UPOBAHHBIX TTOHSITHH.

«XOpOoHIO»
(Ga4YTCHO»

— o0yyarouuiicss yCBOMJI TOJBKO OCHOBHOW IPOrpaMMHBIM MaTepual,
II0 CYIIECTBY M3JIaraeT €ro, ONMpasChb HAa 3HAHUSA TOJBKO OCHOBHOM
JIUTEPATYPBI;

— JIONyCKaeT HeCYIIECTBEHHbIE OIINOKU U HETOYHOCTH;

— UCIIBITBIBACT 3aTPYAHEHUS B IIPAKTUYECKOM IIPUMEHEHUU 3HAHWUU
HallpaBJICHUS,

— ci1ab0 apryMeHTUpPYeT Hay4dHbIE MTOJIOKEHMS,;

— 3aTpyaHseTcs B (GOpMYIUPOBAHUN BBIBOJAOB U 0000LICHHUI;

— 9YaCTUYHO BIAJCET CUCTEMON CIIENMAIN3UPOBAHHBIX OHITH.

«yZI0BJIETBOPUTEIILHOY
«GAUTEHO

— o0ydJaromuiics He YCBOWJI 3HAYUTEIHHOH 4YacTH MPOrPaMMHOTO
Marepuana;

— JIOMMYCKaeT  CYLIECTBEHHbIE  OMMOKM W  HETOYHOCTH  IpHU
paccMOTpeHHH poOJIeM B KOHKPETHOM HalpaBJICHUH,

— MCTIBITBIBAET TPYIHOCTH B MPAKTHYECKOM IPUMEHEHNUN 3HAHH;

— HEe MOXKET apryMEeHTHPOBATh HAY4YHbIE MTOJIOKECHMUS;

— He (JOpMYIHPYET BBIBOJAOB U 0000IICHHH.

«HEY/IOBJICTBOPHTEIIHHO»
«HE 3aUTCHO»

10.3. TunoBble KOHTPOJILHBIC 3a/IaHUS WM WHBIC MaTEPHAIIBI.
Bompocsr (3agaun) asns sK3aMeHa mpeicTaBieHsl B Tabmauie 15.

Tabnuna 15 — Bonpocs! (3agaun) 11 9K3aMeHa

Kon
Ne n/mt Ilepeuenb BonpocoB (3a7au) i FK3aMeHa HHIKATOPA
1. CymHOCTb YIpaBJIeHUsI IPOEKTOB I1K-1.3.1
2. OcCHOBHBIE NIOHATHUS B YIIPABICHUH IPOEKTAMHU IK-1.V.1
3. [TpoekT Kak 0OBEKT yrpaBiIeHUs I1K-1.B.1
4. Knaccudukanus u xapakTepuCTUKH IPOEKTOB [1K-4.3.1
5. JKuzHeHHbI UK U a3kl MPOEKTa [IK-4.Y.1
6. Y4acCTHUKH MPOEKTA I1K-4.B.1
7. [Ipouecc ynpaBiaeHus: IPOCKTOM U OPraHU3aLMOHHAs CTPYKTypa [1K-1.3.1
8. Kputepuu onieHku 1 0T00pa NpOeKTOB [IK-1.V.1
9. MerToabl ¥ TEXHUKA YIPABJICHUS IIPOESKTAMHU IIK-1.B.1
10. [TocTpoeHne ceTeBoil Moenn I1K-4.3.1
11. OcHOBHbIE TapaMeTPhI CETEBON MOJIENH [1K-4.V¥.1
12. Opranu3alliOHHbIE CTPYKTYPBI YIIPaBJICHUsI IPOEKTAMU I1K-4.B.1




13. OO1u11e MPUHIUIBI TOCTPOCHUS! OPraHU3AIMOHHBIX CTPYKTYP [IK-1.3.1
yIpaBiIeHUs] TPOEKTaMHU
14. Opranu3allioHHas CTPYKTYpPa U COJAEPKaHUE MPOEKTa [IK-1.V.1
15. OO6m1ast mocne0BaTeIbHOCTD Pa3padOTKU U CO3TaHUs [1IK-1.B.1
OpPTraHU3aIMOHHBIX CTPYKTYP YIPABJICHUS POCKTAMHU
16. CoBpeMEeHHbIE METO/IbI U CPEACTBA OPraHU3aMOHHOTO I1K-4.3.1
MOJICJIMPOBAHMSI IPOEKTOB
17. Ornenka 3G (heKTUBHOCTH POSKTOB [1K-4.V.1
18. YnpaBieHue CTOMMOCTBIO TPOEKTA I1K-4.B.1
19. NHcTpyMeHTaIbHBIE CPEACTBA aBTOMATU3ALMY YIIPABICHUS IIK-1.3.1
MIPOEKTAMHU
20. CTpyKTypa IPOEKTa U METOJI0JIOTUH CTPYKTYPHOI'O aHAIU3a [K-1.V.1
21. HNHuTerpupoBanHbie HHOOPMAITMOHHBIC CHCTEMBI TIOIIEPIKKH I1K-1.B.1
TIPUHSTHSI PEIICHUS
22. Kiaccudukanus mporpaMMHOT0 00eCTIEYeHHS 110 YIIPaBICHHUIO [1K-4.3.1
POEKTaMH
23. OcoOenHocTy BHEApeHUs: HH(OPMALIMOHHBIX CUCTEM YIIPABIICHUS [IK-4.V¥.1
POEKTaMH
24, ABTOMATU3UPOBAHHBIE CUCTEMbI YIIPABJICHUS IPOEKTAMHU I1IK-4.B.1
25. Bosmoxnaoctn Microsoft Project u ocHoBHBIE 25iemenTh! nHTepdeiica | [TK-1.V.1
26. Omnpe/ieieHre OMOPHBIX JaT U HACTPONKA KaJICHAaps MPOCKTa I1K-1.B.1
27. Co3zanue rnepeds paboT C OLIEHKOW MX MPOIOJDKUTEILHOCTH 11K-4.3.1
28. Opranu3zanus uepapxuyeckoi CTpyKTypbl IepedHsi padoT [1IK-4.Y.1
29. [InaHupoBaHue pecypcoB M 3aTpaT I1IK-4.B.1
30. Amnanu3 mpoekTa U 0a30BbIii TUIaH MPOEKTa I1K-1.3.1
31. OlleHKa CTOUMOCTH ITPOEKTA IIK-1.V.1
32. Or1eHKa pUCKOB MPOEKTA I1K-1.B.1
33. Haxoxpaenue kputnueckoro nytu (merog CPM) [1K-4.3.1
34. PaGotsl ¢ mpenBaputenbHoi anutensHocThio (Meton PERT) [1K-4.V.1
35. OnTuMu3anus mpoeKTa I1K-4.B.1
36. CoxpaHenue 6a30BOro IJIaHa MPOEKTa I1K-1.3.1
37. YnpasineHue BIIOJHEHHEM NTPOEKTA M[K-1.V.1
38. YrpaiieHue pUCKaM# IMPOCKTa IT1K-4.B.1
39. ITocTpoeHHEe CUCTEMBI YIIPABJICHUs pPUCKAMU Ha MPEAIPUATUN I1K-1.3.1
40. YpaBieHue NpoeKTaMmu B YCIOBUSIX HEONPEIECTCHHOCTH IK-1.Y.1
41. YpasineHue NpoeKTaMu Ha IPEANPUATUAX I1IK-1.B.1
42. HNHCTpyMEHTBI U METO/BI YIIPABJICHHS] PUCKAMU ITPOEKTA [1K-4.B.1
Bompocsr (3amaun) s 3aueta / qudd. 3aueTa npejpacraBieHsl B Tadbmuie 16.
Tabnuua 16 — Borpocs! (3aaun) ams 3adeta / qudd. 3auera
Kon
Ne i/ [Tepeuens BompocoB (3aga4) ans 3a4dera / qudd. 3adera HHKATOPA

Y4eOHbIM MJIaHOM HE IPEIYCMOTPEHO

[lepeuenr TeM s KypCOBOTO MPOEKTUPOBAHUSA/BBIIIOIHEHUSI KYypCOBOM paboThI
MpeJICTaBICHbI B Ta0nwmie 17.
Tabmuna 17 — IlepeyeHs TeM JUisi KYpCOBOTO IPOEKTUPOBAHMSI/BBIIIOIHEHUSI KYPCOBOM pabOThI

Ne i/t

KYpCOBOi1 pabOThI

[TpuMepHBIii IepedeHb TeM Il KypCOBOTO MPOEKTUPOBAHUS/BBITTOIHEHHS

Y4eOHbIM IIaHOM HE MPEAYCMOTPEHO




Bompocel juis  mpoBeeHUsS TIPOMEKYTOYHOM AaTTECTAllMM B BHJE TECTUPOBAHHS
npeICTaBIeHbI B Ta0nwmie 18.

Tabmuua 18 — [IpumepHbIii epeueHb BOIIPOCOB JJIsi TECTOB

Ne
/o

[IpumepHBIii nepeueHb BOMPOCOB ISl TECTOB

Kon
WHIUKaTOpa

1.

IIpoekr 310

O OrpaHMYEHHOE II0 BPEMEHH, LEJIEHANPABICHHOE H3MEHEHHE OTAEIbHOMN
NpEeIMETHOM 00JacTH ¢ yCTAaHOBJICHHBIMH TpPEOOBAaHMSAMH K KadeCTBY
pe3yabTaTOB, C BO3MOXKHBIMH OIPAHUYEHUSMH PACXOJOBAaHUS CPEICTB U
PECYPCOB U CO CeHU(PUIECKON opraHu3anuei

O YHMKallbHas JEATelNbHOCTh, MMEIOLIas Hayalo M KOHEL BO BPEMEHH,
HaIlpaBJICHHAs. Ha JOCTIDKCHUE 3apaHee ONpEeAeIEHHOro pe3yibrara (LeiH),
CO3JIaHHE OIPEEIEHHOI0, YHUKAIbHOIO MPOAYKTa WM YCIIYTH, IPU 3alaHHBIX
OTpaHUYEHUSX O pPecypcaM W CpOKaM, a Takke TpeOOBaHHMAM K KadeCTBY U
JOIyCTUMOMY YPOBHIO pHCKa

O WHBECTULIMOHHAs lieJIEHANpaBieHHas JEATeIbHOCTh, MpPeaycMaTpHUBaroIast
BJIOXKEHHUE OIPEIEJICHHOTO KOJIMYEeCTBa pECYypcoB M HalpaBlieHHas Ha
[IOJIyYE€HUE 3allJIaHUPOBAHHOIO pE3yJibTaTa M JIOCTHXKEHUS ONPEEIIEHHBIX
1esiel B 00yCIIOBIIEHHbIE CPOKH

O IpoLecC Nepexoia U3 UCXOAHOIO B KOHEYHOE COCTOSHUE (Pe3yJbTaT) IpHU
HJIMYMHU PsiJia OTpaHUYEHHH 10 BpEMEHU M pecypcam

IK-1.3.1

7Ku3HeHHBbIH HUKJI POEKTA BKJIKOYAET cjieayromme ¢Gaspl

o o0yueHue, opraHu3aius, BHIIOIHEHUE, BBOJI B ACHCTBHE, COPOBOXKACHHE

O MHULMAaLWsA, IUIAHUPOBAaHUE, BBIIIOJHEHUE, KOHTPOJIb W MOHHUTODPHHT,
3aBEpILICHUE

O IUIAHMPOBAaHME,  OKCIUlyaTalus, IOATOTOBKAa  KaJpoB,  IIOATOTOBKA
JOKYMEHTAIMH, Claua B SKCILULyaTalUIo

O WHMIIMALIMA, Ha3HAUYE€HUE PYKOBOAMTENEH, pa3paboTKa IjiaHa, OpraHu3alys
paloT, KOHTPOJIb

IIK-1.V.1

YnpasJjieHHe IPOEKTAMHU 3TO

O METOAOJOrUs IPOrHO3UPOBAHUS U IIPENYNPEKICHNUS BOSHUKHOBEHHS PHUCKa,
NPUHATHSL MEp IO €ro CHIKEHUIO (IPEeIOTBPALCHUIO) U paclpeaeseHUIo
BO3MOYKHOTI'O yliep6a MeX/ly yYaCTHUKaMHU IPOEKTa

O METOJAOJOIrHsl OpraHM3aliM, IJIAHUPOBAHUS, PYKOBOJCTBA, KOOpIMHAIIMU
TPYAOBBIX, (UHAHCOBBIX M  MaTepHAIbHO-TEXHHUUECKUX PpECypcoB  Ha
MPOTSKCHUN MPOCKTHOI'0 NHKJIA, HAIIPpAaBJICHHAA HaA 3(1)(1)GKTI/IBHO€ JOCTHIXCHUC
€ro LeJel MyTeM IPUMEHEHNS COBPEMEHHBIX METOJI0B, TEXHUKU U TEXHOJIOTUI
YOpaBJICHUA OJId AOCTUIKCHHA OIPCACICHHBLIX B IPOCKTC PE3YJIbTATOB I10
COCTaBy M 00beMy pabOT, CTOMMOCTH, BPEMEHH, Ka4eCTBY U YJOBJIETBOPEHUIO
Y4aCTHUKOB IIPOEKTa

O COBOKYMHOCTb METOJIOB BO3JCUCTBUS CYOBEKTa yMpaBJICHUs, HAlIPaBICHHAS
Ha JOCTIIKCHWE Lenu (3aa4yd, HJeH) C Y4eTOM CYIIECTBYIOIIMX MPaBUI H
OrpaHUUYEHUH 110 BPEMEHHU U pecypcaM

O 00nacTh JEATEIbHOCTH, B XOA€ KOTOPOW ONPEAENSIOTCS M JIOCTUTAIOTCA
YeTKHe Lenu Mpu OalaHCUPOBAaHUU MEXIy oO0beMOM paloT, pecypcamu
(TakMMH Kak JI€HbI'M, TpPYyJA, MaTepuaibl, SHEPrusi, MPOCTPAHCTBO M Jp.),
BPEMEHEM, KAUECTBOM M PUCKAMU B paMKaX HEKOTOPBIX MPOEKTOB

IIK-1.B.1

Pa0Gora npuMeHHUTENBHO K YIIPABJICHHIO IPOEKTAMM 3TO
o (uznueckas BeIMUMHA, 3aBUCAIIAS OT BEKTOPOB CUJIBI M ITEPEMEIIEHUS

[1K-4.3.1



http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%A1%D1%83%D0%B1%D1%8A%D0%B5%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%97%D0%B0%D0%B4%D0%B0%D1%87%D0%B0
http://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F
http://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%9A%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE
http://ru.wikipedia.org/wiki/%D0%A0%D0%B8%D1%81%D0%BA

O Tpolecc, TpeOYIOMHUN 3aTpaT BpEMEHH U PECypCcOB

O JNIeATeNbHOCTh YeNIOBEKa, HAlpaBlIeHHAs Ha CO3JaHHME LIEHHOCTEeHW Jnbo Ha
yIIOBJICTBOPEHHE MOTPEOHOCTEH APYTUX JOIeH

O JIeATeNbHOCTh, PE3YJAbTaThl KOTOPOM HMMEIOT MaTepualbHOE BBIPAKEHUE U
MOTYT OBITh PEATM30BAHBI JIsl YIOBICTBOPCHHSI TOTPEOHOCTEH OpraHu3aIuu 1
(wm) pusnyecKux JuIL

K ocHOBHBIM napameTpaM ceTeBOM MOJeJIM OTHOCSATCS

O HOMEp COOBITHS, KPUTUUECKUN IIyTh, PE3EPB, AIUTEILHOCTb IPOEKTa

O paHHUU CPOK HACTYIUICHHS COOBITHSI, TIO3THUN CPOK HACTYIUICHUSI COOBITHS,
BEPOSTHOCTb PUCKA, CTOUMOCTh pabOT

O HOMEp COOBITHS, paHHMHA CpPOK HACTYIUIEHUS COOBITHSA, MO3THHHA CpPOK
HACTYIICHUsI COOBITHUS, pE3epPB

O 0OuMii BpeMEHHON pe3epB, CBOOOHBIN BPEMEHHOU pe3epB, MIUTEILHOCTh
KPUTHYECKOI'O IIyTH, 3aTPaThl PECYpPCOB

I1K-4.V.1

dakTHyeckass JJIMTEJbHOCTHL  OT/AeJAbHOH  padoThl, SABJISAKONIEHCH

CJIY4YailHO! BeJMYMHOM ¢ HOPMAJBbHBIM 3aKOHOM pacnpeejeHust

omnpeaessiercs:
ot Fipn

o mno ¢opmMyne t,, = - &'"

O METOJOM IKCIEPTHOTO OIpoca

O Kak cpeaHeapu(METHUECKOEC OT ONTUMHCTHYECKOM, OXHIaeMOW U

MMECCUMHUCTUYECKOMN JTUTEIILHOCTEHN

O PYKOBOAUTCIIEM ITPOCKTA

I1K-4.B.1

PanHuii cpok HacTyNJIeHUs] COOBITHUS ITO

O BpeMsl Hayajla UCXOAHOIO COOBITHS IPOEKTa

O BpeMs Hayajla 3aBEpILAOIIEro COOBITUS TPOEKTA

O JOMYCTUMBIH MOMEHT HACTYIUICHHUsI COOBITHUS, IIPU KOTOPOM €I1l€ BO3MOXKHO
BBIIIOJTHEHUE BCEX MOCIEAYIOIUX paboT 0€3 MPEBbIIEHUS CPOKA BBIOJIHEHUS
BCETO0 MPOeKTa

O paHHMU W3 BO3MOKHBIX MOMEHTOB HACTYIUICHHUS COOBITHSA, OIpEesieMbIi
BpPEMEHEM BBIIIOJIHEHHUS BCEX MPEALIECTBYIOIIUX 3TOMY COOBITHIO PaboT

IK-1.3.1

Ilo31Huii cpok HACTYIUIEeHUS] COOBITHS 3TO

O BpeMsl Hayaja UCXOAHOTO COOBITHS IPOEKTa

O BpeMsl Hadaja 3aBepIIaoLIero COOBITUS IPOEKTa

O JONMYCTUMBI MOMEHT HACTYIJIEHUs COOBITHSA, TPU KOTOPOM €IIle BO3MOKHO
BBITNIOJTHEHHE BCEX MOCHEAYIOUX paboT 0e3 MPEBbIIIEHUS CPOKA BBIOJHEHUS
BCEro IIPOEKTa

O paHHUI U3 BO3MOYKHBIX MOMEHTOB HACTYIJIEHUS COOBITHSA, ONpeAesieMblii
BpPEMEHEM BBIIIOJHEHHS BCEX NPEAIIECTBYIONIMX 3TOMY COOBITHIO padoT

IK-1.V.1

Martpuna PA3Y o3nauaer

O MaTpula pa3eNeHus aJMUHUCTPATUBHBIX 33a]a4 YIPABICHUS

O MaTpuIla paclpeie]eHNs] aBTOMAaTH3MPOBAHHBIX 3a/1a4 YIIPABICHUS
O MaTpulla pelleHus] aIMUHUCTPATUBHBIX 3a]1a4 yIIpaBJICHUS

O MaTpula paHXUPOBAHHBIX AAMUHUCTPATUBHBIX 3a1a4 YIIPABJICHUA

IIK-1.B.1

10.

Martpuna PA3Y npeanasnauyena ais

O pa3aciiCHuAd AAMHUHUCTPATUBHBIX 3aaa4 YIIpaBJIICHHUA n KOHTPOJIA
BBITIOJTHEHUS ITPOEKTA

O pacrpeeneHus 00s13aHHOCTEH MEX/y YYaCTHUKAMU IPOEKTa

O YETKOTro pa3/ieleHusl IOJDKHOCTHBIX OOSI3aHHOCTEH M OTBETCTBEHHOCTH B
Iporecce yIpaBiIeHUs IPOSKTOM

OIIpeeIeHNUs] B&XKHOCTH M OUEPETHOCTH BBIIIOJIHEHUS 3a]a4 ITPOEKTa

I1K-4.3.1

11.

HOI[ HHHOBAIIUOHHBLIM MPOCKTOM IMOHUMAKOT
O HOBYKO IOCJIICHAOBATCIIBHOCTL  BBIIIOJIHCHUS  CTPYKTYPbI pa60T, 1pu

[IK-4.V¥.1




OTpaHWYCHUU Ha PECypChbl M HAIMPABICHHYIO Ha JOCTHUXKEHHE IMOCTaBICHHOMN
(S0

O WHHOBAIMOHHBIA TIPOIECC CO3JaHUS CTPYKTYphl paboOT, pecypcoB W HX
Ha3HAYEHHUS

O WHHOBAIMOHHAS JIEATEIHHOCTh KOMaHJBI TPOEKTa B MPO(HEeCcCHOHATLHOM
o0JiacTu, HaIpaBJICHHAS Ha JIOCTHKEHUE TTOCTABICHHON 11U

9acTHYIO ()OpPMY OpPTraHU3AlNUY U YIIPABJICHUS HHHOBAIIMOHHBIM ITPOIIECCOM
(MHHOBALIMOHHOW JAEITEIbHOCTBIO), PE3YJIbTATOM KOTOPOM CIIY:KUT KOHKPETHAS
MHHOBa1Msl (MHHOBAIIMOHHBINA IPOJIYKT)

12.

B ocHoBe ynpaBiieHHsI IPOEKTAMH JIEKUT
O TPEYroJLHUK IMPOCKTA

o cdepa npoekTa

O TMpHU3Ma MPOEKTa

O CTPYKTypa IpOeKTa

I1K-4.B.1

13.

IIpu onpeneneHNH ONMOPHBIX AT MPOEKTA MOKHO 3a/1aTh

O IUJTAHHPOBAHUE OT JaThl HaYyaja MPOeKTa

O INNIAaHHUPOBAHUC OT AATbl OKOHYAHU ITPOCKTA

O IUIAHUPOBAHUE OT JaThl HAYajla U OKOHYAHUS TIPOCKTA OJTHOBPEMECHHO
O IUIAHMPOBAHKE 110 MEPE OCBOOOKICHHS PECYPCOB

IK-1.3.1

14.

OmnopHasi 1aTa NPoeKTa oNpeesieTcsi

O TOJILKO MMOCJIC OKOHYAHUS pabOThI HAJl POCKTOM

O TOJILKO Ha HAYaJIbHOM JTaIle

O Ha HAYaJILHOM 3Tare ¥ B poLecce paboThl HAJl IPOSKTOM
O TOJILKO IOCIIE COXPAHEHUs1 0a30BOTO TUIaHA MPOCKTA

IIK-1.V.1

15.

IIpu n1aHMpoBaHUHM OT AAThHI HAYAJIA IPOEKTA BCe 321a41 HAYMHAIOTCSA
O KaK MOXXHO I103XKe

O KakK MOKHO paHblIIe

O C y4eTOM HaJM4us pECypcoB

O C y4€TOM CTPYKTYpPhI IPOEKTa

IIK-1.B.1

16.

IIpu m3mMeHennu padodyero BpeMeHHM CyILIECTBYeT BO3MOKHOCTH BbIOpaTh
THII KaJIeH1aps

O CTaHJAPTHBIN

o 24 gacoBoii

O HOYHAas CMe€Ha

o 12 gacoBoii

I1K-4.3.1

17.

Co3ganue mepeyHsi padoT ¢ OLEHKOH HX MPOIOKHTEIbHOCTH
OCYLLeCTBJISETCS B IPeACTABJICHUHU

o nuarpamma ['anTa

o nuarpamma ['aHTa c oTClieKUBaHUEM

O JIUCT pPecypcoB

O MHCIOJIb30BaHME 3a/1a4

IIK-4.V.1

18.

KoauyecTtBo THIIOB paGoT MpH OPraHU3alii MePapXuuyecKoil CTPYKTYPbI
NMPOEKTa PaBHO

o4

o 6

o 8

ob

I1K-4.B.1

19.

Opranmsanusi MepapXu4ecKOH CTPYKTYpPbI padoT NPOEKTa BKJKYAET
onpeaejaeHue

O Tuma paboThl U YCTAaHOBJIEHUE CBSI3€N MEX]ly HUMU

O OCHOBHBIX JTAIlOB IIPOEKTA U UX JJIUTEIbHOCTH

O oOmpejeseHHe CBs3ed MEeXJy OOBEeMIIONIMMH paboTaMHU M JUIMTEIBHOCTH

IK-1.3.1



http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D1%8B%D0%B9_%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F_%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D1%8F

MPOEKTa
O KPUTHUYECKUX PabOT MpoeKTa

20.

Ykakure He CYHIeCTBYHOIIME THIIBI paﬁoTLI
O KOMIIJIICKCHBIC

O TMOBTOPAKOIINUC

O B€Xa

O DJJICMCHTApPHBIC

IIK-1.V.1

21.

JauTeabHOCTh 00beMJIIONIEH (CyMMAapHOi) 3a1a4n

O PaCCUUTHIBAETCSA aBTOMATHUUYECKHU

O 3aJIaeTCs BPYYHYIO

O OMpeaesieTcsl Kak CyMMa JJIUTEIbHOCTeN BXOIAIIUX 3a0a4
O paBHAa MAKCHMMAJIbHOM IO JJIUTEILHOCTH BXOJSIICH 3a1a4n

IIK-1.B.1

22.

Yxkaxure popMbl cBSI3H padoT
O IIYCK-OCTaHOBKa

O OKOHYaHHME-Ha4aJo

O 3aBepLICHUE-HAYAIO

O HayaJI0-Hay4ajio

[1K-4.3.1

23.

K npaBuibHBIM THNAM  BpeMEHHBLIX OrpaHHYeHHil  OTHOCATCS
OrpaHUYeHus

o Kak MoxHO panbiie (KMP)

o okoH4aHue He panee (OHP)

O 3aBepwuTh B uHTepBaie (3BU)

o HauaTh He paHee (HPH)

I1K-4.V.1

24.

YkaxuTe THII CBSI3H MexAy 3agaveil 1 u 3axaqeii 2

o HasBaHWe saga4m 07 Hoa "1 14 Hoa "1 21 Hoa'l-
NEEENEENEEENEENEEE

1 KELEUER

2 Jagaqa 2

HH + 2 guen
OO0 — 4 nnen
OH + 2 nueii
HH + 4 guei

o O O O

I1K-4.B.1

25.

YcraHoBJieHue cBA3M Mexay 3anaveit 1 u 3axaveii 2

HaseaHue sagaqm 07 Hoa 11 14 Hoa '11 21 Hoa'
HEIEENEENEEENEE N EE

1 = Fapawa 1 | —
2 Japaqa 2

OCYIIIECTBUMO, €CITH YIAIUTh CTPOKY € 3a/1a4eil 2 ¥ BBECTH €€ 3aHOBO
OCYIIECTBUMO OOBIYHBIM CTIOCOOOM

HE OCYIIIECTBUMO B JIIOOOM ciiydae

OCYIIIECTBUMO, €CJTH 33191 BBIBECTH HA OJTUH YPOBEHb HEPAPXHH

0 O O O

IK-1.V.1

26.

JocTynmHOCTH TPYAOBOIO pecypca

O TPOLEHT paboyero cBOOOIHOTO ISl MPOEKTa BPEMEHH

O KOIMYECTBO paboyero BPEeMEHHU, B TEUEHUE KOTOPOTO pecypc Oyaer 3aHsT
BBIITOJTHCHHUEM 3a/1ad ITPOCKTa

O KOJIMYECTBO pecypcoB (JIto/iei) B MPOIIEHTAX

IIK-1.B.1




O KOJHMYECTBO CBOOOIHOTO BPEMEHH pecypca B yacax

217.

3aBHCHMMOCTh MeEKAY TPYyA03aTpaTaMH, MJIMTEIbHOCTBIO H pecypcaMu
NpoeKTa onpegeasercs popmyJiou

o Tpynozarparsl = JlyiurenbHoCTh / EquHUITBI pecypcoB

o Tpynosarparsl = JiiurenbHOCTs + EquHULBI pecypcoB

o Tpynozarparsl = JliurenbHOCTh * ENUHAIIBI pecypcoB

o Tpynosarpartsl = JMTeabHOCTh — ENMHUIIBI pECYpCOB

I1K-4.3.1

28.

HNudopmanuss 0 TOM, 4YTO TPYAOBOH Ppecypc Y4YacTByeT B IPOeKTe
MOJIOBMHY padouero JHs, 3a1aeTcsl

O MpU HA3HAYEHUHU pecypca Ha 3ajady

O B CTOJIOLE MaKc. eOunuy TIPEICTABICHUS JIUCH PeCcypCos

O B KaJIeHJape TPYAOBOIo pecypca

O B JUIMTEJIbHOCTH 3a/1a4U

IIK-4.V.1

29.

IIpencraBienue cpaguk pecypcos npefHa3ZHAYEHO AJIs1
O aHaJu3a PaclpeeICHUs] pECypCOB U 3aTpaT

O MOCTpoeHus TpaduKa yqyacTHsl peCypCoB B IPOEKTE

O OIIpe/ieleHHs] HEOCTAIOIUX PECYPCOB

O BBIPAaBHUBAHUS HapY3KH

IIK-4.B.1

30.

IIpoekT paurest

o HasbaHue sagaqm | nMTensHocTe | Hedano | Okondatmke | 2811 14 Hoa 11 21 Hoa "1 28 Hoa
C BIC|MDCBNBCHOCENB|C

Jagaqa 1 JgHei 4T 104111 MH1411.11
Jagaya 2 SgHel BT 151111 MH21.11.11
Jagaya 3 Barel BT151111 Br2241.11
Jagaqa 4 4 aHei BT 151111 OT 181111
Sapaqa 3 Tared MA2111141 Br2941.11
Sapaqa B ZaHel Cp 231141 NT 254111
Sapaua T Sanel BT15A141 Mt 244111

Mmoo s W] R =

o 14 pabouux nHei
o 36 pabouux nHen
o 20 xaneHJapHbIX JHEH
o 15 pabouux nuei

IK-1.3.1

31.

YMeHbIIUTh JIMTEJIBLHOCTh IMPOEKTAa HAa JABa [HH MOXKHO IIyTeM
COKPALUECHUSA VIUTEJIbHOCTEel
[i]

HazeaHWe 2afaud | ANMTenbHOCTE Hoa 11 14 HoAa 11 41 HOA 11 44 HoA 1
RN EEINEEEREENEEE R EE RN EEE

= Mpoekri 14 pHeit v 0%
Zagaua 1 3 OHed 0%

3anaua 2 A IHER 0%
Jamada 3 B oHed 0%
Jagada 4 4 nHed B
Jagada & T OHeR 3
Janada B 3 AHER
Japgada 7 8 nHeR

0%

~ | o e w| ] = o

3ama4u 1, mim 3aga4u 4, WM 3a0a4u4 5
3amaum 4
3a7a4u 3
3ajauu 7

o O O O

IIK-1.V.1

32.

IIpencraBaenue cpaguk pecypcos npegHa3ZHAYEHO NJIsI
O aHaJu3a paclpeieseHus] peCypcoB U 3aTpaT

O MOCTpOeHUs rpaduka yqyacTus pecypcoB B IPOEKTe

O OIpe/ieleHHs] HEOCTAIOIIUX PECYPCOB

O BBIpAaBHUBAHMsI HAPY3KU PECYpPCOB

I1IK-1.B.1

33.

IIpu yBeqMuyeHHMH eIMHHMIl pecypcoB, Ha3HAYeHHBIX 3ajJayve, ee
AJIMTEIbHOCTH

O YBEJINYHMBAETCS

O HE U3MEHsIeTCA

[1K-4.3.1




O HU3MCHATH CAMHUIIBI PECYPCOB MMOCIIC HA3HAUCHUA HCIIb3A
O YMCHBIIACTCA

34.

YKa:kuTe HeBePHBIH THII IVIAHUPOBAHUS 32124
O (UKCUPOBaHHAS UTUTEIFHOCTh

o (puxcupoBaHHBI 00BEM PECypPCOB

O (UKCUPOBAHHOE OKOHYAHHE ITPOCKTA
¢buKcupoBaHHbIE TPyA03aTPaThl (00BbEM paboT)

I1K-4.V.1

35.

Ecau npu THIIe IVIAHUPOBAHUSA QUKCUPOBANHBLIL 00beM PecypCco6 U3MEHUTh
o0beM pecypcoB

O W3MEHHUTCS JIUTEIBHOCTD

O HW3MEHUTCS 00beM paboT

O HHUYETO HE N3MEHUTCS

O HU3MCHATH O6’bCM PECYPCOB ITPH JAHHOM THUIIC INIAHWUPOBAHWA HCIIB35

I1K-4.B.1

36.

Ecau npu Tune niiaHupoBaHus gukcuposantvlie mpyozampamsl U3MeHUTh
o0bem padot

O W3MEHHUTCS JJIUTEIBHOCTh

O H3MEHUTCSI 00bEM PECYPCOB

O HUYEro He U3MEHUTCS

O HU3MEHATH 00BEM pa60T IIPpU JaHHOM THUIIC IIJIAHWUPOBAHUA HCJIb3A

IK-1.3.1

37.

Ecau npu Tune mjiaHupoBaHUs UKCUPOBAHHAS OIUMENbHOCHb U3MEHUTb
AIATETbHOCTH 3a/1a4d

O H3MEHUTCS JUIUTEIILHOCTh

O HW3MEHUTCS 00beM paboT

O HHUYEro HE U3MEHUTCS

O HU3MCHATH JJIMTCILHOCTD IMTPU JAHHOM THUIIC IIJIAHUPOBAHUA HCJIb3A

IIK-1.V.1

38.

IIpu co3xannu myJia NPOeKTOB NPeuMYIEeCTBO HUMeeT

O BCerja I1yj NPOEeKTOB

O Bcerja KJIMEHTHI mmyna (IIPOEKThI)

O Bcerja IepBblil KIMEHT Iyna

O KOH(JIMKT pa3pelaercsi ykazaHueMm crnoco0a ero pa3penieHus

I1K-4.B.1

39.

Metoa PERT 310

o Programm, Evaiuation and Review Technique

O METOJ, OIITHUMH3ALUU HAarPy3KHU PECYPCOB

O MCTOJ MCPCOLCHKHU, ITICPECOCMBICIICHUA TPOTpaAMM
O MCTOH ONPCACIICHUA KPUTUUYCCKUX 3a1a4 INPOCKTa

IK-1.3.1

40.

J1a pacyera AJUTebHOCTH 3agauu nmo Meroay PERT wucnoabsyrores
cieayoIue OEeHKH

O ONTUMHUCTHYECKas,  Hauboyiee  BepoATHAsI M  I[ECCUMUCTHYECKas
JUTATETEHOCTH

O OTJIMYHAas, XOpollasl U TII0Xasl JUIUTEIbHOCTH

O oOITuMalibHasi, Haubolee BEPOATHAA U ICCCUMUCTHUYCCKAA NJIUTCIIBHOCTU

O ONTHMHUCTHYECKasl, O’)KUAaeMasi U IECCUMUCTHYECKAs! JUTUTEIbHOCTH

IIK-1.V.1

41.

ba30Bblil IV1aH POEKTA NMPEAHA3HAYEH I

O OmpeeneHus] OTKJIOHCHHH TeKYIUX TapaMeTPOB MPOEKTa OT 0A30BBIX
O pacudera 6a30BOro OIOKETa MPOEKTa

O TPHUHATHUS PEIICHUS 110 1IEIECO00Pa3HOCTH peaTu3alliy MPOEKTa

O aHaJM3a KPUTUYECKOTo MyTH (3a7a4) IpOeKTa

IIK-1.B.1

42.

Bexa 310

O HECYLIECTBYIOLIAs 3a7a4ya IPOeKTa
o HaumOoJiee BayKHas 3a/1a4a MPOEKTa
O 3ajJaya ¢ JJIUTEeIbHOCTHIO HOJIb

O HaMMEHee BaXKHas 3a7avya MPOeKTa

[IK-4.B.1




43. | Ha pucyHke n300pakeH MPOEKT B MPEICTABJICHHH I1K-1.3.1
o HazeaHwe sagaqm AnwTensHocTe | |14 Hoa'1 21 Hoa'11 28 Hoa 11
|'||EI|C|'-I|I'I|C|EI |'||EI|C|'-I|I'I|C|EI |'||EI|C|'-I|I'
1 I:I Jagaqa 1 2 AHER
2 Fagada 2 3 gHel
E Fatada 3 2 AHel
4 Janaqa 4 4 pHel
O JauarpaMma I'anTa
O JguarpamMma T"aHTa ¢ OTCIEKUBAHUEM
O JIHUCT pECYypCOB
O HCIIOJB30BAaHUC 3a1a4
44. | Ha pucyHKe n300paskeH MPOEKT B NMPeACTABJIEHHH [IK-1.V.1
a HazeaHWe 2a4a4m AnuTensHOCTE 14 Hoa "1 21 Hoa "1 28 Hoa "1
n EI|C|LI|I'I|C|EI |'||EI|C|LI|I'I|C|B I'I|B|C|LI|
1 :I Zagaua 1 2 OHER 0%
2 3anaua 2 3 AHeR oY
3 3a0aqa 3 2 OHeR
4 3apaqa 4 4 NHeR 0%
O JayarpaMma I'anTa
O JguarpamMma T"aHTa C OTCIEKUBAaHUEM
O JIUCT pECYpCOB
O HCIIOJB30BAHUC 3a1a4
45. | Ha pucyHKe n300paskeH MPOEKT B NMpPeAcTaBJIeHHH [1IK-1.B.1
a HaspaHMe pecypca Tun EauHMLEI KpaTroe Tpeynna Makc. CTaHLapTHaA CTaEKS 3aTpatbiHa |
W3MEPEHM A HA3E aHWe EAMHIALL CTEEKa CEBEPXYROYHBE WCNones
MATEPHAN0E
1 MacTep 1 ThyaoBoR M 100% 380,008 44 0,00k .54 0,000, |
2 Kpacka MaTepuaneHsii | natp K 250, 00p 0,000, |
O JayarpaMma I'anTa
O JguarpamMma T"aHTa ¢ OoTCIEKUBaHUEM
O JIUCT pECYpCOB
O HCIIOJIB30BAHUEC 3a1a4
46. | Ha pucynke n300pakeH MPOEKT B MPeEICTABJICHHH I1K-4.3.1
o HazeaHve 3a0aqd TpyoozaTpaTsl
MogpafHoCTK 0 ol
1 =l Japada 1 164 Tpyaosatp.
Macimep 1 TE TpyaosaTh.
2 =l Janaua 2 24y Tpyaosatp. =] =]
Macimep 1 244 Tpyaosatp. gy gy
Kpacks T Rump TpygosaTp. (NMT| 0,33 0,33
3 =l 2apada 3 164 TeyaosaTh.
Macrmep 1 TE TpyposaTp.
4 : =l Japnada 4 324 Tpyaozath.
Macmepn 2324 TpyaozaTn.
Kpacka TR Ty posaTh. (AT]
TowansaTh
o nuarpamma ['anta
O HCIIOJIB30BaHUE PECYPCOB
O JIHUCT pECypCOB
O HCIIOJB30BaHUC 3ada4
47. | Ha pucyHke H300pakeH MPOEKT B MpeICTABICHUH I1K-4.¥.1




1] HazeaHWe pecypca ThyaosaTRaTE Mo ApOBHOCTH | = = i e
1 = MacTep 1 334 | TpyposaTp. 4 B4 By By
Sadaua 1 89 | Tpyposatp. B4 g4
Jadava 2 249 | Tpyposatp. ] ]
Sadava 3 1649 | Tpygosath.
dadava 4 324 | TpyposaTp.
2 = Kpacka 204TP | TpyposaTh. (1 0,33 033
Gadava 2 Taump | Tpyposatp. (n 0,33 0,35
Sadaua 4 Taump | Tpyposatp. (n
O JauarpaMma I'anTa
O HCIIOJIB30BAaHHUE PECYPCOB
O JIHUCT pECYypCOB
O HCIIOJB30BAaHUC 3a1a4
48. | Ha pucyHke n300paskeH MPOEKT B NMpPeaCcTaABIEHHH [1K-4.B.1
Hosfipe 2011 <
ToHEAEREHMK BTOpHMK Cpena YeTepr NatHALa CyBoTa BockpeceHbe -
14 15 16 17 18 18 0
[ 3apaa 1, 2 arelt ][ 3apaa 2, 3 aHel
Sapaua 2, 5 gren 21\ [ BEAENZEZS‘ZAHBQ 2?\ = 33;\33?4‘”»«3& = z
28 29 30 01 Jex 02 03 04
Japaqa 4, 4 aHei
o nuarpamma ['anta
O HCIIOJIB30BaHUE PECYPCOB
O KaJICHIapb
O HCIIOJB30BAHUEC 3a1a4
49. | Ha pucyHKe H300paskeH NMPOEKT B MpPeACTABJICHUH IK-1.3.1
3apawa 1 Japava 2 3apawa 3
O Juarpamma I'anTa
O HCIIOJIB30BAHUE PECYPCOB
O HCIIOJB30BAHUC 3ada4
O cereBol rpapuk
50. | Ha pucynke n300pakeH MPOEKT B MPEICTABJICHHH ITIK-1.V.1




THHTATTT [ZTHTATTT

100% -

hacTep 1
MpeEeiw . ROCT .

BrlgeneHo:

MukoEbIE SAWHMLBL | 100% | 100% | 100% | 100% 100% | 100% | 100% | 100% | 100%
rpaduK pecypcoB
UCIIOJIb30BAHUE PECYPCOB
UCIOJIb30BaHUE 3a/1a4
ceTeBoi rpauk

51.

WO O O O

npejacraBjenun auarpamma [aHTta Uil pacuera 3aTpaT Ha MPOEKT
He00X0IMMO

BBECTU (HOpPMYILY

B IIpeZICTaBJIeHUN ['aHTa pacyer 3aTpaT HEBO3MOXKEH

BCTaBUTh CTOJIOEI] 3aTPaThI

BCTaBUTh CTOJIOELI 001 e 3aTPATHI

IIK-1.B.1

52.

npeacraBjieHuu guarpamma ["'anTa ¢ oTcjiekuBaHMEM MOKHO YKa3aTh
MIPOLIEHT BBIMOJHEHUS OIOKeTa 3a7]aui U MPOEeKTa

MIPOIICHT 3aBEPIICHUS 3a]a4l

MPOLIEHT HEBBIMOJIHEHHBIX 3a/1a4

MIPOIICHT BPEMEHU BBIMIOJHEHUS KPUTUUECKHUX 3a/1a4 MTPOEKTa

[1K-4.3.1

53.

CTAHJAPTHOM KaJIeHJape MpPoeKTa pado4uii IeHb 10 YMOJIYAHUIO JUTUTCS
8 u.
7 4. 40 MuH.

JUTATEITFHOCTh PA00Uero JHs YKa3bIBACTCs MPU HAYaJIe INIAHUPOBAHUS
12 4.

IIK-4.V.1

54.

WO O O O WO OO O WO O O O

croi0ue JlIuTeIbHOCTh YyKa3aHa JJMTeJbHOCTh 3agadyu 24 4. Ilpm
HCIOJIBL30BAHUN CTAHJAPTHOI0 KAaJICHAAPs NPOEKTAa IO YMOJYAHHIO B
npeacraBjeHnu Auarpamma ['anTa oTpasurcs JJUTEJbHOCTD

6 nHel

1 cyTkn

3 mus

I1K-4.B.1

55.

o
o

o 24u.
o

B cronbue muTebHOCTH yKa3aHa AJHMTEIbHOCTH 3agauu 48 au. Ilpm
HCINOJIb30BAHUN CTAHIAPTHOIO KAaJIeHJAapsi NMPOeKTa MO0 YMOJYAHHI0 B
npeacTraBjJeHnu Auarpamma ['anTa oTpasuTcs JJIMTEJbHOCTD

o 6 mHen

O 2 CyTOK
o 48 au.

I1K-1.3.1




o 8 nmeit

56.

IIpu wW3MeHeHWW JIUTEIBHOCTH 33a/1a4H TMOCJI€e COXpaHeHHsi 0a30BOro
NJIaHA MPOEKTA H3MEHSI0TCS

O TEKYIIHE 3aTPaThl

o 0a30BbIe 3aTpPaTHI

O 3aTpaThl HE MEHSIOTCS

O He00XOJMMO 3aHOBO COXPAHUTh 0A30BbIH IJIaH

IK-1.V.1

57.

IIpy muIaHMpOBaHMHM OT [JaThbl OKOHYAHHWS IIPOeKTa Bce 3aJaydu
HAYHHAIOTCS

O KakK MOKHO paHblIIIe

O C Y4€TOM CTPYKTYpPHhI IIPOEKTa

O C y4eTOM HaJIu4Hs pECypCcOB

O KakK MOKHO I03K€

IIK-1.B.1

58.

HNwms daiisia npoekTa nMeeT pacuiypenne
o pdf
o ppt
o mpp
o bmp

I1K-4.3.1

59.

BriGepute NPaBWIbLHBIN OTBET " 3aMUIINTE apryMeHThl,
000CHOBBIBAKOIIINE BLIOOP OTBETA

Kakoii U3 mepedyuceHHBIX NMOAX0A0B HauboJiee I3(PPEeKTUBHO OTBEYAET
COBpPEeMEHHBIM TPeOOBAHUSAM yIPABJIEHU HHHOBAIIMOHHBIMHU NPoeKTaMu?

1. Knaccuueckue BOJONAIHBIC MOJICIH YIIPABICHHS IIPOESKTAMK
2. Agile-merogonoruu

3. JlonrocpouHoe IIaHupoBaHue 0e3 yueTa H3MEHEHHIA

4. Crparernyd MaccoBOrO IIPOM3BOJICTBA

I1K-1

60.

BoiGepuTe npaBWbHbIE BapHAHTHI OTBeTa M 3aNMIIATE APryMEHTHI,
000CHOBBIBaIOIINE BHIOOP OTBETOB

Kakue pakTopsbl SIBJSAIOTCH KJII0YEBbIMHU IIPH ONpe/ieJIeHUH TpeOoBaHN K
HHHOBALIMOHHOMY mpoekTy? (BblOepuTe HECKOJIbKO NPABUIBHBIX
BAPHAHTOB)

1. MHeHue CTeUKXOIACPOB

2. TexHuueckre BO3MOKHOCTH KOMaH/Ibl

3. BromxeTHbIe OrpaHHYCHHS

4. KopnopaTuBHas KyabTypa

5. Hannuume KOHKYpEHTOB Ha PbIHKE

I1K-1

61.

YcranoBure coorBercrBue. K Kaxkmoi mo3unun, 1aHHON B JIEBOM CTO0JI0LIE,
nojdepuTe COOTBETCTBYIOINLYIO MO3UIUIO B IPABOM CTOJI0LE

1. Onpenenenne WHHOBAaMOHHOTO | A.  MHBecTtopbl,  pa3paboT4MKH,

IIPOEKTa MEHEKEPHI U M0JIb30BATENN

2. DOrambl  xku3HeHHoro 1wmkina | b. UccnenoBanue uuen, pa3padoTka,

VMHHOBAIIMOHHOTO NTPOEKTa BHEJIPEHUE U 3KCIUTyaTalus

3. Pecypcer gmns peanmzanuu | B. Komanmma,  ¢unancupoBanue,

VMHHOBAIIMOHHOTO NTPOEKTa TEXHOJIOTUH, 000pyI0BaHKE

4. Metonbl oneHku 3ddexktuBHocTH | . Anamms 3arpat u Beiron, KPls,

WHHOBAIIMOHHOTO NTPOEKTa ROI

5. Ponm yyacTHUKOB IpoeKTa . IIpoekT, B KOTOPOM BHEIPSIOTCS
HOBIIECTBA WM  YJIy4YIIEHUS B

I1K-1




\ | mpoyKTe, yCIyre MM MPOLECCE |

62.

YcTaHOBHTE TOCJI€10BATELHOCTh ITANOB Pa3padoTKH WHHOBAINMOHHOTO
NMpoeKTa. 3anuIIuTe COOTBETCTBYHIIYI MOC/IeI0BATEILHOCTh OYKB CJIeBa
HANpaBo

. A. IIpoBeeHne ppIHOYHOTO UCCIIEAOBAHMS U aHATIN3 TOTPEOHOCTEH.
. b. ®opMupoBaHre KOMaH/bI U pacrpeieieHue 00s13aHHOCTEH.

. B. Pa3paboTka koHLenuu U GopMyJIMpOBKa UAEU IPOEKTA.

. I'. IlporoTUnupoBaHe U TECTUPOBAHHUE PA3paOOTAHHOTO PEILICHHS.

. 1. Pa3zpaboTka Ou3HEC-TIaHa U IOJTrOTOBKA K Pean3aliu.

. E. cnosiHeHKe NpoeKTa 1 MOHUTOPUHT €T0 PE3YyJIbTaTOB.

. X. OueHka pe3ysbTaToB M KOPPEKTUPOBKA CTPATEIUH.

NN N kW —

I1K-1

63.

IIpounTaiiTe TEKCT M 3aNMIINUTE Pa3BePHYTHIH 000CHOBAHHBIN OTBET

CoBpeMEHHbBIE TEXHOJIOTUHM CTPEMUTEIBHO pa3BUBAIOTCS, M  YIPaBIEHUE
WHHOBAIIMOHHBIMH TPOEKTaMU TPeOyeT OT CHEIHUAIMCTOB HE TOJIBKO 3HAHUU
TEOpUH, HO U  CIIOCOOHOCTH  AKKYMYJIMPOBAaTh  HAyYHO-TEXHUYECKYIO
uHpopmanuto. BaxxHo aHanu3upoBaTh KaKk OTEUECTBEHHBIN, TaK U 3apyOeHbIN
OTIBIT, YTOOBI AJANTHPOBATh HAWIY4IIUE MPAKTUKH, UCIOJb3Ys] COBPEMEHHbIE
MHCTPYMEHTBI aBTOMATHU3allMM U yrpasieHusa. Hanpumep, npumenenue Agile-
METOAOJIOTHHA B YIPaBICHUH MPOCKTaMHU IO3BOJSET TOBBICUTH THOKOCTH H
s¢dexkTuBHOCT, paboThl KoOMaH7. Takke BaKHO YUYUTHIBATH —ACIEKTHI
YCTOMYMBOTO  pa3BUTUS U  BHEIAPSITb TEXHOJOTMH, CIIOCOOCTBYIOIIME
MUHHMMH3ALHUN 3KOJIOTUYECKOTO CIENA.

KakoBbl 0CHOBHBIE HABBIKH M TOAX01bI, He00X0AuMBbIe 1151 3P PeKTHBHOTO
ylpaBjieHusi HHHOBALMOHHBIMM NMPOEKTAMHU B 00J1aCTH aBTOMATH3ALMU U
ynpapjenusi? Bkilouute mnpumMepbl KaK O0T€4YeCTBEHHOI0, TaK U
3apy0e’KHOr0 ONbITA, KACAIONIEr0Cs ITUX HABBIKOB M MOJIX0/10B.

I1K-1

64.

BoiGepure NpaBUJIbHbII oTBeT | 3anMIINTe aprymeHTbl,
000CHOBBIBaIOIIINE BHIOOP OTBETA

Kakoii u3 ciaenyrommx ¢akTopoB siBjsieTcss HaubGojiee KPUTHYHBIM IS
YCHEIIHOT0 YNPABJIEHUS] MHHOBAIIMOHHBIMY NMPOEKTAMM?

1. Hannuume cunibHOM KOMaHBI pa3paboTKu

2. Bricokuii OF0KET MPOEeKTa

3. OTCcyTCTBHME KOHKYPEHTOB Ha PHIHKE

4. OnTUMaIbHBIC YCIOBHS IJIs TECTUPOBAHUSI MHHOBAIIUU

[1K-4.

65.

BbiGepuTe npaBMiIbHbIE BAapMAHTHI OTBeTa M 3alMIIUTe APryMeHTHI,
000CHOBBIBaIOIIE BHIOOP OTBETOB

Kakue u3 nepeumciieHHBIX ACNEKTOB Ba)KHbI JISI OLEHKH PHCKOB B
HHHOBALMOHHBIX MNpoekTax? (Bpidepure HECKOIbKO NPaBHIBHBIX
BAPUAHTOB)

1. M3meHeHue NoTpeOUTENLCKUX MPEATOYTEHUI

2. TexHHWYECKHE PUCKH

3. Tlonutuyeckue pakTopsl

4. TloBeneHne KOHKYPEHTOB

5. PwIHOK Tpyza

[1K-4.

66.

YcranoBure coorBercTBre. K Kaxmaoii mo3uinumn, 1aHHOH B JI€eBOM CTOJIOLE,
noji0epuTe COOTBETCTBYIOIIYI0 MO3HIHMI0 B IPABOM CTOJI0LE

[1K-4.




1. [enb yIpaBJICHUS
WHHOBALIMOHHBIM ITPOEKTOM
2.  DTtambl  JKU3HEHHOTO  IIMKJIa

MIPOEKTa

3. Pucku MHHOBAITMOHHOTO MPOEKTa
4. MeToabl OLICHKH MHHOBAIIMOHHBIX
MIPOCKTOB

5. Pecypchl, HeoOXoauMbIC
WHHOBAIIMOHHOTO ITPOEKTa

JUIA

A. Onpenenenue (HakTopoB ycrexa u
BO3MOKHBIX ITOTEPh

B. HccnemoBanme, pa3paboTka,
BHEJIPEHUE U 3aBepIICHUE

C. ®unaHCcHpOBaHUE, YEIOBEUYECKHE
peCypchl M TEXHOJIOTUN

D. Ilony4yenre HOBOTO MPOIYKTA WIIU
YCJIYTH Ha PBIHOK

E. Yucras npuBeneHHas CTOUMOCTb,
BHYTPEHHUE HOPMBI JIOXOJIHOCTH,

AdHaJIN3 YYBCTBUTCIIHBHOCTHU

67.

YcraHoBHTE MOC/I€I0BATEIbHOCTD IATOB B YIIPABJI€HNH HHHOBAIIMOHHBIM
NpPOeKTOM. 3anuIIUTe COOTBETCTBYIOLIYIO IOC/I€A0BATELHOCTh OYKB
cJieBa HAMPAaBo.

A. MOHUTOpPHHT X0Ja BBIIIOJIHEHUS POEKTA U KOPPEKTUPOBKA IIAHOB
B. Onpenenenue meneii mpoekTa U ero 00IECTBEHHOTO 3HAYCHUS

C. PazpaboTtka cTpaTeruu peaan3aiuu mpoeKTa

D. AHanu3 Tekylel CUTyaluu | BBISIBICHUE TPOOJIEM

E. ®opmynupoBaHre METOOB CHCTEMHOTO aHAJIH3a

F. Ouenka He0OXOIMMBIX PECYPCOB M UX pacIipe/ieiicHHe

I1K-4.

68.

IIpounTaiiTe TEKCT M 3aNIMIINTE PA3BEPHYThIH 000CHOBAHHBbII 0TBET

[Ipoekt "YMHBIIH ropoa" HalelneH Ha co3laHue KOM(OPTHOI TOPOJCKOM cpeibl
IyTeM BHeApeHUsl TexHojorui uHtepHeT-Bemeld (IoT), xkoTopeie mMo3BOIAT
ONTUMU3ZHPOBATh YIPABICHUE TOPOJACKHMHU pPECypcaMu, MOBBICUTH YpPOBEHBb
0€30MaCHOCTH U YITYYIIUTh YCIOBHS XU3HU KuTeneil. OCHOBHBIC IENU TPOEKTa
BKJIIOYAIOT:

1. CHmxenue mnotpeOieHus pecypcoB (BOABI, 3JeKTpodHepruu) Ha 25% B
TE€YEHHE MEPBBIX TPEX JIET.

2. YBenuueHue TOCTYIMHOCTH 3€JIEHBIX 30H B ropoje Ha 15% 3a cuer co3pgaHus
HOBBIX APKOBBIX TEPPUTOPUH.

3. [loBellIEHNE YPOBHS YJOBJIETBOPEHHOCTH Ipa’kJaH OT KauecTBa IOPOJCKOMN
UHOPACTPYKTYPHI U 00CITYKUBaHUS, YTO OyAeT U3MEPATHCS Yepe3 perysspHble
OTIPOCHI.

JUis  OCTHKEHMS TMOCTaBJIEHHBIX IeJed MpoeKT TpeOyeT 3HAUYUTENIbHBIX
PECYPCOB, B TOM YHUCIIE:

- (huHaHCcHpoBaHus (Mpeanoaaraemblii 6romxeT — 100 MuTHOHOB pyOUIIEit),

- TeXHOJOTUH (MOTpeOyroTCsT pa3pabOTKH almapaTHOTO U TMPOrPAMMHOTO
obecrnieueHus),

- KBaNU(UUMPOBAHHBIX
COIIMOJIOTH).

cnenuanucToB  (uHxkeHepbl, IT-cmenumanucrsl,

Peanuzanus npoekra 6yieT NpOXOIUTh B TPU dTara:

1. AHanu3 TEKyIIEro COCTOSIHUSI TOPOACKON MH(MPACTPYKTYPHI M ONpPEICICHIE
noTpeOHOCTEl ropoXKaH.

2. Pa3paboTka u TecTUpoOBaHUE MPOTOTHUIIOB TEXHOIOTHIA.

3. MacmrabupoBaHue 1 BHEJPEHHE FOTOBBIX PEIICHUH Ha TEPPUTOPUU TOPOJIa.

O,HHOﬁ N3 KIIIOYCBBIX CTpaTCI‘I/Iﬁ ABJIACTCA aKTHBHOC BOBJICUCHUC COO6H_ICCTB8. B

[1K-4.




IIPOEKT. [lJ1s 3TOro mpeayCMOTPEHBI OTKPBITHIE BCTPEUN U MAaCTEP-KJIacChl, T
rOpO’KaHe CMOI'YT BBICKA3aTh CBOM UJIEU U IIPEIIIOKECHHUS.

Ha ocHoBe NPOYNTAHHOIO TEKCTA OTBETHTE HA CJIeYIOLIHEe BOMPOCHI:

1. Kak BbI mpuMeHuIM ObI METOJIBI CUCTEMHOTO aHau3a Uil (POpPMYTUPOBAHHUS
eJNel JAaHHOTO MPOEKTa U KaKhe KOHKPETHBIE METOBI BBl OBl HCIIOIH30BANIN?
2. KakoBbI BO3MOXKHBIE HCTOYHUKH PECYPCHOTO 00ecrieueH sl MPOeKTa, U KaKue
(baKTOpHI ClIeAYET YIUTHIBATh IPU UX ONPEICICHIH?

3. Kakue acmexTsl peanu3alMi IMpoeKTa TpeOyroT 0co00ro BHUMAaHUS HpPU
ONTHMHU3AIMM, M KaKWe METOJbl ONTHMHU3AIMM BBl CUUTaeTe Hauboiee
MOIXOMSAIIUMU?

Cuctema OLleHUBaHHS TECTOBBIX 3a/IaHUIA:
1. 3ajanne KOMOMHHUPOBAHHOIO THIA C BBIOOPOM OJHOIO BEPHOIO OTBETa M3 YETBIPEX
NPEUIOKEHHBIX U 000CHOBAaHMEM BHIOOpA CUMTACTCSI BEPHBIM, €CIIM MPABMWIIBHO yKa3aHa 1udpa
U TpUBEJIEHbl KOHKPETHbIE apryMeHTbl, HCHOJb3yeMble mpu BbIOOpe otTBera. [lomHoe
COBIIAJICHUE C BEPHBIM OTBETOM OIIEHWBAETCs 10ayiom, HEBEpHBIN OTBET HIIM €r0 OTCYTCTBUE —
0 Gamnos.
2. 3ajmanue KOMOWMHHPOBAaHHOTO THIIA C BBIOOPOM HECKOJBKMX BapHaHTOB OTBETa U3
IPEUIOKEHHBIX U Pa3BEPHYTHIM OOOCHOBAaHMEM BBIOOpA CUMTAETCS BEPHBIM, €CIU MPAaBHIBHO
yKa3aHbl MUl ¥ MPUBEIEHBl KOHKPETHBIE apTyMEHTHI, UCTIOJIb3yeMble MIPH BEIOOPE OTBETOB.
[TonHOE coBmageHne ¢ BEPHBIM OTBETOM OLIEHMBAETCs | 06ayuioM, eciu JOMYyLEHbl OMUOKH WIn
oTBeT OTCyTCTBYeT — 0 6auIoB.
3. 3ajaHue 3aKppITOr0 THUIA HA YCTAHOBJIEHHME COOTBETCTBHMS CUMUTAE€TCS BEPHBIM, €CIIU
YCTAHOBJICHBI BCE COOTBETCTBHS (ITO3UIMHM W3 OJHOTO CTOJIOIIA BEPHO COIOCTABIICHBI C
HO3ULUAME Apyroro ctosbua). [lonHoe coBnageHne ¢ BEpHbIM OTBETOM OlleHuBaeTcs 1 6amiom,
HEBEPHbIN OTBET WM €ro oTcyTcTBHE — 0 OayIoB.
4. 3ajaHue 3aKpbITOrO THIA HA YCTAHOBJIEHUE IOCIIEJOBATEIBHOCTH CUMTAETCS BEPHBIM, €CIIU
NpaBWIBHO yKa3aHa BCS mociieoBaTenbHOCTh nu¢p. [lomHoe coBmaneHne ¢ BEPHBIM OTBETOM
otieHuBaercs 1 6amiom, eciiy AOMYLIEHbI OINOKU U OTBET OTCYTCTBYET — () GaisioB.
5. 3ajmaHue OTKPBHITOTO THMNA C pa3BEPHYTHIM OTBETOM CYHMTAETCS BEPHBIM, €CIIM OTBET
COBIMAZAeT C STAIOHHBIM [0 COAEPKAaHUIO M MosHOoTe. lIpaBuibHBIM OTBET 3a 3ajlaHue
olieHuBaeTcs B 3 Oaia, €Clii JIOMyIIeHa OfHa OmnOKa \ HETOYHOCTH \ OTBET MPaBUIIbHBIN, HO HE
HONHBIH - 1 6an, ecnu gomymieHo 6osee 1 omuOKU \ OTBET HEMPAaBUIIBHBIHA \ OTBET OTCYTCTBYET
— 0 6amoB.

[lepeueHb TeM KOHTPOJBHBIX PabOT MO MUCHUIUIMHE OOYYAIOUIUXCS 3a0YHON (OPMBI
o0ydeHus1, Ipe/ICTaBICHbI B Ta0mie 19.

Tabmuua 19 — IlepeueHb KOHTPOJIBHBIX paboOT

Ne n/nt IlepeyeHb KOHTPOJIBHBIX PadOT

He npenycmorpeno

10.4. MeToquveckre  MaTepUalbl,  ONPEACISAIONIAE  TPOUEAYPHl  OICHUBAHUS
WHAUKATOPOB, XapaKTEpU3YIONMUX JTambl (HOPMUPOBAHMS KOMIETECHIIMMA, COAEpKATCI B
JOKAJIbHBIX HOpMaTUBHBIX akTax [ YAII, pernaMeHTHpYOIMUX MOPSIOK U MPOUEaypy
MPOBEJICHUS TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEKYTOUHOM aTTECTAIlMH O0YyJaroIINXCs
I'VAIL




11. Meroauyeckue yKazaHus Uit 00YJarOIIUXCS IO OCBOCHUIO TUCITUTLIAHBI

11.1. Meroauueckue ykasaHusg sl OOy4aroIMXCS 10 OCBOCHHIO JIEKIIMOHHOTO
marepuaia

OcHOBHOE Ha3HA4Y€HUE JIEKIIMOHHOTO MaTepuaia — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
riyOoOKoe U sICHOE WU3JIOKEeHMe ydeOHoro marepuana. Ha3HaueHune cOBpEeMEHHOH JieKuuu B
paMKax IUCIHMIUIMHBI HE B TOM, YTOOBI MOJIYYUTHh BCIO MHPOPMALMIO TIO TEME, a B OCBOCHHUH
(GyHAaMEHTaIbHBIX MpPOOJEeM JUCUMIUIMHBI, METOJOB HAyyHOrO IIO3HaHMS, HOBEHIIMX
JOCTIDKEHUI Hay4HOH MbIciu. B yueOHOM mporecce JEKIUs BBIMOIHAET METOO0JIOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKIMU. JIeKIUs packpbIBaeT NOHATUHHBIN anmapar
KOHKPETHOW o0yacTu 3HaHUs, €€ MpoOieMbl, AaeT IEeTbHOE MPEACTaBICHUE O AUCIHILIMHE,
IIOKa3bIBAaET B3aMMOCBS3b C IPYTUMHU JAUCLHUILIMHAMU.

[lnanupyemMble pe3yabTaThl IPH OCBOSHUH 00yYaIOMIMMUCS JIGKIIMOHHOTO MaTepraa;

— TIOJYy4YEHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBS3aHHBIX 3HAaHUN, YpPOBEHb
KOTOPBIX OIpeJIeNsIeTCs 11eJIeBOM YCTAaHOBKOM K KaX/10i1 KOHKPETHOH TeMe;

— TIOJIyY€HHE OIbITa TBOPUECKOI pabOThl COBMECTHO C IPENOJaBaTEIeM;

— pa3BuTHEe HOPOPECCHOHATBHO-/IENOBBIX  KauyecTB, JIIOOBM K TpeAMETy H
CaMOCTOSITENIbHOTO TBOPUYECKOI'O MBIIITIEHHUS.

— TOsBJIEHHUE HEOOXOAMMOI0 HHTEPECa, HEOOXOAUMOTO JJIsl CAMOCTOSITENIbHON paboThI;

— TOJy4YyeHUE 3HAHUU O COBPEMEHHOM YpPOBHE pAa3BUTHS HAyKM U TEXHUKU U O
IPOTHO3€ UX pa3BUTHs Ha OJM>KaMIINeE TO/Ibl;

— HayuyuTbCs METOJUYECKH oOpabaTbiBaTh MaTepuan (BbIACIATH TJIaBHBIE MBICIU U
HOJIOKEHUS, NPUXOAUTh K KOHKPETHBIM BBIBOJAM, IOBTOPATh HUX B  PasIMYHbBIX
(bopMynupoBKax);

— TOJIy4eHHE TOYHOTO TTOHUMAaHHUS BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSTHA.

JIeKIIMOHHBI  MaTepua’d MOXKET COINpPOBOXKAATHCA JAEMOHCTpauuedl chnainoB
UCIIOJIb30BAaHUEM pa3aTOYHOrO MaTepuaja IpU IPOBEIECHUU KOPOTKHX JAUCKycCUH 00
0COOEHHOCTSX MPUMEHEHHUS OTJENIbHBIX TEMATHK 10 JUCLUIUIMHE.

CrpyKTypa npeiocTaBieHHs JEKIIHOHHOI0 MaTepuaa:

— JIEKIIUU COTJIAcHO pasjenaM (Tabin.3) u reMam (Tadi.4);

— CYIIHOCTh HMHHOBAllMOHHBIX IPOEKTOB, OCHOBHBbIE TIOHATHS B YIPaBICHUU
POEKTAMU;

— CYIIHOCTb HHHOBAaLlUOHHBIX IIPOEKTOB, OCHOBHBIE IIOHSTHS B  YIPAaBICHUU
MPOEKTaMU;

— Kiaccudukanus U XapakKTepUCTUKH MPOEKTOB, KU3HEHHBIN LUK U (a3bl MPOEKTa,
YYaCTHUKH MIPOEKTAa;

— TIpOLECC YNPABIEHUS IPOEKTOM U OPraHU3allIOHHAs CTPYKTYypa MPOEKTa;

— TOCTPOEHUE CETEBOI MOJIENIN. OCHOBHBIE ITapAMETPhI CETEBOM MOIEIH;

— OpraHu3alMOHHBIE CTPYKTYphl YIPaBIEHUS NPOEKTAaMH M OOLIMEe MNPUHIUIBl UX
IIOCTPOCHUSI,

— oOmiast mocne0BaTeNbHOCTh Pa3pabOTKH U CO3/IaHUSI OpPraHU3alMOHHBIX CTPYKTYP
yIpaBJICHUS MPOEKTaMHU;

— COBpPEMEHHbIE METOJIbl U CPEICTBA OPraHU3aAMOHHOTO MOJIETTUPOBAHUS TPOEKTOB;

— 0COOEHHOCTH W HCTOYHUKM HHBECTUPOBAHUS HWHHOBAIIMOHHOW cdeprl, Ou3Hec-
IUITAHUPOBaHHE NHHOBAIIMOHHBIX ITPOEKTOB;

— (popMupoBaHNEe HHBECTULIMOHHOTO 3aMbIcia (M1en) MPOEKTa U MPOSKTHBIN aHaIN3;

— OCOOCHHOCTHM  CHUCTEMbI  NPOEKTHOTO  (MHAHCHUPOBAHMSA, MpEeUMyIIecTBa U
HEJ0CTaTKU;

— OIIEHKa YKOHOMHYECKON AP PEKTUBHOCTH HHHOBAIMOHHBIX ITPOEKTOB;

— HMHCTPYMEHTAJIbHBIE CPEACTBA aBTOMATH3alMK YIIPABICHHS IPOEKTaMH;




UHTETPUPOBAaHHBIE MH()OPMAIIMOHHBIEC CUCTEMBI MOJICPKKU TPUHATHS PELICHHUS;
KJ1acCU(pUKaLKs TPOrpaMMHOT0 00eCTIeYeH s 110 YIIPaBJICHUIO TPOCKTaMH;
0COOCHHOCTH BHEAPEHUSI HHPOPMAIIMOHHBIX CUCTEM YIPABICHUS MPOCKTaAMU;
BO3MOXXHOCTH Microsoft Project u ocHoBHBIE 31eMeHTHI UHTep(elica, onpeaenecHue
ONOPHBIX JIaT U HACTPOMKa KaJleHAaps IPOEKTa;

— Cco3JaHue Tepe4yHs paboT ¢ OIEHKOH HX MPONOJDKMTENBHOCTH M OpraHu3alus
UEePAPXUUECKON CTPYKTYpPHI IEpEeyHs padoT.

11.2. Metoauueckue yka3zaHus JUIsi OOy4YalOIIUXCS MO MPOXOXKACHUIO MPAKTHUYECKUX
3aHATUN

[IpakTueckoe 3aHATHE SABISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHu3zaluu y4eOHOro
mporecca, 3aKIIF0Yaronasicsi B BHIOJHEHUN 00YJaIOIIUMUCS 1O PYKOBOJICTBOM IPETIOaBaTelNs
KOMIUIEKCa Y4eOHBIX 3aJaHUil C LEeJIbl0 YCBOEHUS HAYYHO-TEOPETUUYECKHMX OCHOB YyueOHOM
JUCITUTUIMHBL, TPHOOPETEHUSI YMEHU U HABBIKOB, OIBITA TBOPUECKOH JEATEIHHOCTH.

[enbro MpakTUYECKOTO 3aHATHS ISl 00Yy4arOIIerocs SBJSETCS MPUBUTHE 00YYaArOIIMMCS
YMEHHI U HaBBIKOB MMPAKTUYECKOM NESITEIbHOCTHU 10 U3y4aeMOW TUCIUILINHE.

[Tnanupyemblie pe3yabTaThl MIPU OCBOCHUU O0YUYAIOLIUMCS TIPAKTHUECKUX 3aHSATHIL:

— 3aKperuvieHue, yriayOJleHue, pacliupeHHe M JAeTaju3alus 3HAHUW TNpU PElIeHUU
KOHKPETHBIX 3a]1a4;

— pa3BUTHE I[I03HABATENIbHBIX CIIOCOOHOCTEH, CaMOCTOSTEIBHOCTH  MBIIIUICHHUS,
TBOPYECKOI aKTUBHOCTH;

— OBJAJICHHE HOBBIMM METOJAMH W METOAMKAMHM HM3YYEeHHs KOHKPETHOW Yy4yeOHOMU
JUCUHUILIHBI;

— BBIPpa0OOTKAa CIOCOOHOCTH JIOTMUECKOTO OCMBICICHHSI TONYyYEHHBIX 3HAHUU IS
BBITIOJTHEHMS 3aJJaHHI;

— obecrieueHne palMOHAIBHOTO COYETaHUS! KOJUICKTUBHOW W MHAMBHUIAYaTbHOU (opM
oOyueHusl.

TpeboBanus K MPOBEACHUIO MPAKTUYCCKUX 3aHITUN

B cooTBercTBMU C Benylend AMAAKTHYECKOMN LENbI0 COJIEPKAHUEM MPAKTUUECKUX 3aHATUN
SBIIIETCSl pEIlIEHHWEe Pa3HOro pojaa 3aJady, B TOM 4ucie NpodeccHoHanmbHBIX. [IpakTHueckue
3aHSATUS HaIpaBJeHbl Ha (HOPMUPOBAHHE Y CTYIEHTOB MPOQPECCHOHAIBHBIX M MPAKTHUECKUX
YMEHHM U HaBBIKOB, HEOOXOAUMBIX ISl YIIPABICHUS MPOEKTaMHU.

Hapsiny ¢ ¢gopMupoBanneM yMeHHII W HaBBIKOB B MPOIECCE MPAKTUUYECKHX 3aHATUU
000011aI0TCSl, CHCTEMATU3UPYIOTCS, YTIYOISIFOTCS M KOHKPETU3UPYIOTCS] TEOPETHUECKHUE 3HAHUS,
BbIpaOaThIBaeTCA CIMOCOOHOCTh M TOTOBHOCTH HCIOJIB30BaTh TEOPETHYECKHME 3HAHUS Ha
[IPAKTUKE, Pa3BUBAIOTCS MHTEIUICKTYAJIbHBIE YMEHUS.

[Ipu BBIOOpE comepkaHuss W OO0ObeMa MPAKTUUECKHX 3aHATUM CIEIYeT HCXOJUTh W3
CIIOHOCTH y4eOHOTOo Marepuana Jjisi YCBOCHHS, M3 3HAYUMOCTHU HM3y4aeMbBIX TEOPETHUYECKHX
MOJIO)KEHUN JUIsl TIpeNCTOosIEeN Mpo(ecCHOHATIbHON JEeSATeNIbHOCTH, M3 TOro, KaKoe MECTO
3aHMMaeT KOHKpeTHas pabora B mporecce (OPMUPOBAHMS IEIOCTHOTO MPEACTABICHUS O
COAEP)KAHUU TUCLUIUIMHBI «Y IPABIE€HNE NHHOBAIHOHHBIMHU IIPOCKTAMM.

[TpakTHdeckoe 3aHsATHE TOJDKHO MPOBOJAUTHCS B yUeOHOW ayUTOPUU C KOMITBIOTEpaAMU H
MYJIbTUMEIUHHBIM 000PYIOBAaHUEM U UMEET MPOJOJKUTEIHLHOCTD, KaK MPAaBUIIO, HE MEHEE JIBYX
aKaJeMH4ecKnX 4acoB. HeoOXOAMMBIMU CTPYKTYPHBIMH JJIEMEHTAMU MPAKTUYECKOTO 3aHSTHS,
MIOMHUMO CAMOCTOSITEIbHOM JEATEIbHOCTH CTYJIEHTOB, SIBISIOTCA HHCTPYKTaX, MPOBOJIUMBIN
mpernojaBaTeNieM, a TaKXKe aHajdu3 M OIEHKAa BBIMOJHEHHBIX PAa0OT W CTENEHU OBIJIAJCHUS
CTYACHTaMH  3aIJIAHUPOBAHHBIMU  YMEHHSIMHU. DBBIMOTHEHUI0  MPAKTUYECKUX  3aJaHUN
MPEAIECTBYET MPOBEPKA 3HAHUM CTYIEHTOB - UX TEOPETHUYECKOW T'OTOBHOCTH K BBIITOJIHEHUIO
3a/1aHHUS.

[IpakTrueckue 3a1aHuss MOryT HOCUTB:




* PENPONYKTUBHBIM XapaKTEP: B 3TOM CJIydae IPU UX BBINOIHEHUH CTYACHTHI MOJIB3YIOTCS
NOAPOOHBIMM HMHCTPYKIUSMH, B KOTOPBIX yKa3aHbl: LeNb paboThl, MOSICHEHUS (Teopus,
OCHOBHBIC XapaKTEPUCTUKHU), MOPSIOK BBIIOJHEHUs paOOThl, TAOIUIIbI, BBIBO/bI, KOHTPOJIbHBIE
BOIIPOCHI, yueOHas U CHeIHaIbHAs JIUTEPaTypa;

* YaCTUYHO-IIOMCKOBBIM XapakTep: 3TH paOOThl OTIUYAIOTCS TEM, YTO CTYIEHTbl HE
MOJIB3YIOTCA TMOAPOOHBIMH HMHCTPYKIHMSIMHM, UM HE JaH TOPSIOK BBIIOIHEHUS HEOOXOIUMBIX
JEMCTBUI. OHU JIOJIKHBI CAMOCTOSITEIILHO BEIOPATh HEOOX0AUMOE CIIOCOOBI BHIIIOJTHEHUS PAOOTHI
10 MaTepuasaM JICKIUH, NPEAbIIYyIIUX IPAKTUYECKUX 3aHATUNA, UHCTPYKTUBHOM, CIIPAaBOYHOU U
JpYTOH JINTEPaTyphl;

* IIOMCKOBBIM XapaKTep: Takue pabdOThl XapaKTEPU3YIOTCS TEM, YTO CTYAEHTBI JOJKHBI
PELIUTh HOBYIO AJIsl HUX MPOOJIEMY, ONUPAACh HA UMEIOIIHUECS TEOPETHUECKUE 3HAHHUS.

[lpy mMIaHUPOBAaHUM TPAKTHYECKUX 3aHATUH HEOOXOIMMO HAXOAWUTh ONTHUMAIILHOE
COOTHOILIEHUE PENPOYKTUBHBIX, YACTUYHO-TIOUCKOBBIX U TOUCKOBBIX paboT, YTOOBI 00eCeUnTh
BBICOKUH YPOBEHb MHTEIIEKTYAJIbHOU 1E€ATEIbHOCTH.

Ha mpakTHdeckux 3aHATHSAX 10 JAMCHUILIIMHE «YIIPAaBJICHWE HHHOBALMOHHBIMU
IPOEKTAMU» MOTYT IPUMEHSATHCS CIIeAyIonIe (POPMbI pabOTHI:

* (ppoHTaANIBHAS - BCE CTYIEHTHI BHIIOJIHSIOT OJIHY U TY )K€ paboTy;

* IpyNIoBas - OJlHAa U Ta ke padoTa BBINOJIHAETCS Ipynnamu u3 2-5 yenoBek (KoMaHJa
MIPOCKTA);

* UHJIMBUyalbHasl - K&KIbIA CTYJEHT BBIIIOJIHAET MHAUBUYAJIbHOE 3a/1aHHUE.

CrpyKkTypa NpaKkTHYECKHUX 3aHATHHM BKJIIOYAeT: BCTyIUICHHE Ipernojiasarens, pabora
CTYJIEHTOB IO 3a/JaHUAM IIpEnoJiaBareisi, KOTopas TpeOyeT IOMOJHUTEIbHBIX pa3bsCHEHU,
COOCTBEHHO MpaKTHYECKas 4YacTh, BKJIIOYAIOIIAs pa300p KOHKPETHBIX CHUTyallUd, pelIeHue
3a/1a4, TPEHUPOBOYHBIE YIPAXKHEHUSI, SKCIIEPUMEHTHI, MOJEIUPOBAHUE U T.[.

KoHTponb 3HaHMH CTyZIEHTOB, IOJYYEHHBIX Ha IIPAKTUYECKOM 3aHATUH, SBISETCS
Hau0Oosee OTBETCTBEHHON YaCThIO 3aHATHS, TaK KaK ONPEAEISAET CTENEHb JOCTHKEHUS LIETH.

TpeboBanus kK 0OPMIIEHHUIO OTYETA O MPAKTHUECKOW paboTre

TUTYNbHBINA JINCT OTYETa JOJKEH COOTBETCTBOBATH LIAOJIOHY, IMPHUBEIAEHHOMY B CEKTOpE
HopMmatuBHOM nokymenrtaruu ['Y AIT https://quap.ru/regdocs/docs/uch

OdopmieHne 0OCHOBHOM 4acTH OTYeTa JIOJKHO ObITh odopmiieHo B cooTBeTcTBUM ¢ ['OCT
7.32-2017. TpeboBaHus HpPHUBEJECHBI B CEKTOpE HOPMATUBHOM nokymeHTanmuu [YAII
https://guap.ru/regdocs/docs/uch

[Ipu QopMupoBaHMM CIHCKAa HCTOYHMKOB CTYJIE€HTaM HEOOXOIMMO pPYKOBOJICTBOBATHCS
tpedoBanusimu cranaapta 'OCT 7.0.100-2018. ITpumepsl opopmiieHus CliMcKa KICTOYHUKOB
MIPUBEACHBI B CEKTOpE HOPMAaTUBHOMN JOKYMEHTaIUH I'VAIL
https://guap.ru/regdocs/docs/uch

11.3. Meroauueckue yKazaHus Uisi 0OYJaIOMIMXCS MO MPOXO0XKIECHHIO CAMOCTOSITEITHHOM
paboTHI

B xone BbIMOMHEHUSI CaMOCTOSITEILHOM PabOThI, 00yJarONIUiCs BBIMOIHAET paboOTy 1O
3aJJaHUI0O ¥ IIPU METOJUUYECKOM PYKOBOJCTBE IperojaBarens, HO 06e3 ero HemocpeacTBEHHOrO
y4acTusl.

Jns oOyyaromuxcst 1mo 3aoyHoi (opme O0ydeHHs, caMOCTOsITeNbHas paboTa MOXKET
BKJTFOYATh B CEOSI KOHTPOIBHYIO paldoTYy.

B mnporiecce BBIMOTHEHHSI CaMOCTOSITENbHONW paboThl, y oOydaromierocst (popMHpyeTcs
1enecoo0pa3Hoe IIaHUpOBaHUE pabovyero BpeMeHHU, KOTOPOe MO3BOJISIET UM Pa3BUBATh YMEHUS
U HaBBIKM B YCBOGHHMU M CHUCTEMAaTH3allMM MPUOOpETaeMbIX 3HAHUN, OOECIEeYMBAET BBICOKHIMA
YpOBEHb YCIEBAEMOCTH B IMEpPHOJ OOY4YeHMs, MOMOraeT IOJyYUTh HAaBBIKA IOBBIIICHUS
npo(hecCHOHATLHOTO YPOBHSL.

MetoauyeckumMi ~ MaTepuaiamMH,  HANpaBSIONIMMH  CaMOCTOSITENIbHYIO — paloTy
00y4aroIUX CSASIBIISIOTCS:

—  y4eOHO-METOJIMYECKUN MaTepHa 1o JUCIUILINHE;


https://guap.ru/regdocs/docs/uch
https://guap.ru/regdocs/docs/uch
https://guap.ru/regdocs/docs/uch

— METOJUYECKUE YKa3aHUsS MO BBIMOJHEHUIO KOHTPOJIBHBIX paboT (i o0ydaromuxcs
10 3204HOM (hopMme 0OyueHUs).

11.4. Metoguueckue yKazaHMs [UIsl OOYYarOIIMXCS IO IPOXOKIACHUIO TEKYIIEro
KOHTPOJIS YCIIEBA€MOCTH.

Texkymuil KOHTpPOJIb YCIEBAEMOCTH IIPEAYCMaTpUBAaET KOHTPOJIb KayecTBa 3HAHUU
00y4aromuxcsi, OCyIIECTBIIEMOT0 B TEYCHHE CEMECTpa C IIeNIbI0 OILICHMBAHMS X0Jla OCBOCHUS
JVCLIATUTAHBL.

B pesynpraTe TeKylIero KOHTPOJS IO JIUCHUIUIMHE CTYACHT HaOupaeT Oamibl 3a
CIeyIOIINe BUIBI Pab0THI (MakcuMalibHO — 70 6aioB):

- MMOCENIAEMOCTh JICKITUH U MTPAKTUYECKUX 3aHATHI — 1 6am (utoro — 15 6aion);

- BBITMIOJIHEHUE MPAKTHYECKUX padoT — 3 Gayuta (utoro — 15 Ganios);

- 3aIIMTa MPOEKTa B JiBa dTamna — 15 6amnoB (utoro — 30 6ayioB);

- aKTUBHOCTH Ha 3aHATHAX — 10 10 6amios.

11.5. Meroauyeckue ykazaHus JIjsi OOYHarOUIUXCs MO MPOXO0KIACHUIO MPOMEXYTOYHOM
aTTeCTallUH.

[Ipomexyrounas  artectauus  OOydalolUMXCsl — MpeAycMaTpUBaeT  OILICHUBAHHE
IIPOMEXKYTOUHBIX U OKOHYATEIbHBIX PE3Yy/IbTATOB 00Y4YeHMs MO JuciuIuiiHe. OHa BKIIIOYAET B
ceost:

— D9K3aMeH — (¢opMa OLEHKM 3HaHMH, MOJYyYEHHbIX OOydarolmMMcs B Ipolecce
U3y4eHHs BCel AMCLUIUIMHBI WM €€ YacTH, HaBBIKOB CaMOCTOSITENbHONW paboThl, CHOCOOHOCTH
OPUMEHSATh MUX JUIl PEIICHUs NPAKTUYECKUX 3ahad. DK3aMeH, Kak IpPaBUJIO, MPOBOIUTCS B
HEepUoJl SK3aMEHAIMOHHONW CEeCCHMM M 3aBEpIIAeTCs AaTTEeCTALlMOHHOM OLIEHKOH «OTIMYHOY,
«XOpOILIOY», «YAOBIETBOPUTEIBHOY, «HEYAOBIECTBOPUTEILHOY.

[Tpomexxyrounass ~ arrectauus  OOydyarOUIMXCsl — NpPEAyCMAaTpUBAaeT  OLICHUBAHHE
IIPOMEXYTOUHBIX M OKOHYATEIbHBIX PE3yJbTAaTOB OOY4YEHMsI IO JUCLUIUIMHE «YIIpaBlIEHUE
poeKTaMu» B (hopMe 3K3aMeHa.

[TonroroBka CTyJI€HTOB K 3K3aMEHY BKIIIOUAET:

- CAaMOCTOSITEJIbHYIO pabOTy B T€UEHUE CEMECTPA;

- HEMIOCPEACTBEHHYIO MTOATOTOBKY B IHU, IPEIIECTBYIOIINE SK3aMEHY;

- IOATOTOBKY K OTBETY Ha BOIIPOCHI, COAEPKALLUECS B TECTE.

Pexomengaruu oOydaronmmcs.

1. TloaroToBky K 5K3aMeHy Liel1ecoOOpa3HO HauMHATh C IJIAHWPOBaHUS M Tojdopa
HOPMAaTHUBHO-TIPAaBOBBIX MCTOUYHHUKOB W JuTeparyphl. IIpexne Bcero, cienyer BHUMATEIbHO
nepeynTaTh y4eOHYI0 MporpaMMmy M HpOTpaMMHBIE BOIPOCH! JJsl MOATOTOBKU K 3K3aMEHY,
4yroObl  BBLICAMTh W3  HUX  HauMeHee 3Hakomble. Jlamee  JOMKEH — CleloBaTh
JTal MOBTOPEHUS BCEr0 IporpaMMHOro marepuana. Ha 3Ty paboTy nenecooOpa3HO OTBeCTH
60s1bIIYyI0 YacTh BpeMeHU. CleayroluM 3TanoM SIBJISETCS CAMOKOHTPOJIb 3HAHUS M3YYEHHOIO
MaTepuaia, KOTOpPbIM 3aKI0YaeTcs B YCTHBIX OTBETAaX Ha MPOTrpaMMHbIE BOIPOCHI, BBIHOCUMbIE
Ha 9K3aMeH. Te3uchl 0TBETOB Ha HauboJiee CI0KHbIE BOIPOCHI JKEJIATEIbHO 3aUCcaTh.

2. Jluteparypa AJisi MOATOTOBKH K dK3aMeHY OOBIYHO PEKOMEHIYETCS TpPEeroiaBaTeeM.
Jlis monmHOTHl y4eOHON MH(OpPMAalMU M ee CPaBHEHUs JIydlle MCIIOJIb30BaTh HE MEHee JBYX
yueOHUKOB (yueOHbIX mocobmif). CTymeHT caM BIpaBe MPUNEPKUBATBCA JIOOOH U3
NPECTAaBICHHBIX B YUeOHHKAX TOYEK 3PEHHUS 110 CIIOPHOM mpobiieMe (B TOM YKCIIe OTIUYHOM OT
MO3UIMH TpenojiaBaress), HO MpH YCIOBUU JOCTATOYHOW HAyyHOM U 0OOCHOBAHHOM
aprymentauuu. HawmbGornee »>¢GdheKTUBHBIMU A1 MOATOTOBKM K HK3aMEHY Yy4eOHHKaMU U
y4eOHBIMU MOCOOUSMH SIBIISIFOTCSI M3JIaHUS, PEKOMEHJ0OBaHHbIE MUHUCTEPCTBOM 00pa3oBaHus U
HayKH.

3. OCHOBHBIM  HCTOYHHKOM  TOJTOTOBKH K  OK3aMEHY  SIBIISIETCS KOHCIIEKT
JeKIA. YueOHbI MaTepual B JEKIHH JAaeTCs B CUCTEMaTH3WPOBAHHOM BHJIE, OCHOBHBIE €TO
MOJIOKEHUS JIeTANU3UPYIOTCS, MOJKPEIUISIIOTCS COBPEMEHHBIMH (haKTaMd M HOPMaTHBHOMU



uH(popMaliel, KOTOpble B CHUIy HOBU3HBI, BO3MOXKHO, €Ill€¢ HE BOILIM B ONYyOJMKOBAaHHbBIE
M€YaTHbIE HCTOYHHUKHU. [IpaBUIBHO COCTaBICHHBIM KOHCIEKT JIEKIUHA COHEPKUT TOT
ONTUMAJBHBIA 00BbeM HMH(OpMaLMK, HA OCHOBE KOTOPOTO CTYJAEHT CMOXKET MPEJCTaBUTh cede
BECh yUeOHbIN MaTepuall.

4. Crnenyer TOYHO 3allOMUHATh TEPMUHBI U KAaTETOPHUH, ITOCKOJIbKY B UX ONpEACTICHUSIX
coJIepXKaTcsl MPU3HAKU, MO3BOJSIONIME YSICHUTh HUX CYIIHOCTh U OTJIUYHUTH 3TH MOHSTHS OT
IPYTHUX.

st 6onee 3(pPEeKTUBHOTO MOHUMAHUSI MPOTPAMMHOTO MaTepHaja MOJIe3HO OOMIAThCS C
npernojaBaTesieM Ha IPYIIOBBIX U UHIUBUIYATbHBIX KOHCYJIbTALUSX.

B Teuenme cemectpa crymeHTy HeoOXoaumo craaTh He MeHee 50% mabopaTOpHBIX
pabot, He meHee 50% mnpakTUuecKUX paboT, BBINOJIHUTH TECTHPOBaHUs B cpeae LMS He Hibke
OIICHKH "yJIOBJIETBOPUTENIbHO". B cilydae HEBBINOJHEHHUU BBIMIEU3IIOKEHHOTO, CTYACHT, MpHU
YCIELTHOM MPOXO0XKIEHUU TPOMEXYTOUYHOM arTecTalu B (hopMe IK3aMEHa, HE MOKET MOJTyYUTh
aTTECTALlMOHHYIO OLIEHKY BbllIE "Xopouo”

Cucrema OIIEHOK MPH MPOBEICHUH TEKYILEro KOHTPOJIS U MPOMEXKYTOUHOHN aTTeCcTalluu
OCYIIECTBIISIETCS. B COOTBETCTBUU C PYKOBOIAIIUM JOKyMeHTOM opranuzaiuu PO I'VAIL
CMK 3.76 «llonoxeHue O TEKyIIeM KOHTpPOJIE YCIIEBAEMOCTH W MPOMEKYTOYHOU aTTeCTalluu
CTYJICHTOB H AaCIHUPAHTOB, OOYYAIOMIMXCS IO OOpa30BATEIbHBIM IPOTPAMMAM BBICIIETO
obpazoBanus B ['YAIl» https://docs.quap.ru/quap/2020/sto_smk-3-76.pdf



https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf

Jluct BHeceHUs U3MEHEHUH B pabouyro MporpamMmy JUCIHUILIAHBI

JlaTta BHeCceHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHus
Kadeapsl

Ionmuce
3aB.

kadempoit




