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AHHOTaNINA

Hucuumumna «Ymnpasinenue WUT-npoexktamu» BXOAUT B 00pa3oBaTENbHYIO MPOrpamMmy
BBICIIETO 00pa3oBaHUsi — MPOrpaMMy MarucTparypbl IO HAaMpaBiICHUIO MOJITOTOBKHU/
cnenuanbHoctd  09.04.03  «IIpuknagHas wuHpOpMaTtuka» HampaBieHHocTH «Lludposas
aHaJMTUKA MPOU3BOJICTBEHHBIX cUCTeM». JluciuruinHa peanusyercs kadeapoir «Ne82y.

JlucuuiuinHa HaresneHa Ha (P OpMHUPOBAHKE Y BBIITYCKHUKA CIEIYIOLUIMX KOMITETCHIIUIA:

YK-2 «Cnoco0eH ynpaBisiTh IPOEKTOM Ha BCEX ATarax €ro >KU3HEHHOTO [IUKIIa»

VYK-3 «CrnocobeH OpraHn30OBBIBaTH U PYKOBOIUTH Pa0OOTONM KOMaH/bI, BBIpaOaThIBas
KOMaHHYIO CTPATErHIO AJIsl JOCTHKEHUSI TIOCTABJICHHOM LI

OIIK-8 «Cnocoben  ocymecTBIsITh  I(PQPEKTUBHOE  yMpaBlICHHE  Ppa3paOdOTKOH
MPOrPaMMHBIX CPEJCTB U MPOEKTOBY

ConeprxaHue AMCUUIUIMHBI OXBATHIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C MCCJIECIOBAHUEM B
o0JacTu yrpaBieHUs IPOEKTaMU pa3paboTKU U BHEAPEHUS HA MPEANpUATUS HHPOPMAIIMOHHBIX
TEXHOJIOTMM M CUCTEM, CIELUAJIU3UPOBAHHBIX IPOTPAMMHBIX IMPOAYKTOB, IpuiioxeHuu, WUT-
UHOPACTpyKTYypel ~ Ha 0a3e HCHOJb3YEMBIX B MEXAYHAPOJHOW MPAKTHKE COBPEMEHHOMN
METOJOJIOTUA ¥ METOJOB YIPABICHUS NPOCKTaMH, HH()POPMAIIMOHHONW TEXHOJOTHH B
nporpaMMHBIX cpegax MS Project, Axsanta, ProjectLibre u B apyrux creruain3upoOBaHHBIX
POTPAMMHBIX TPOTYKTaX.

[IpenogaBanue AMCHUIUIMHBI TpeAycMaTpuBaeT cieayioume ¢GopMbl OpraHU3aINH
y4eOHOTO Tpolecca: JISKIUHU, MPAaKTHUYECKUE 3aHATHSA U CEMHUHApBI, CAaMOCTOSITeNbHAs paboTa
CTYJIEHTa, KypCOBOE IPOEKTHUPOBAHUE.

[TporpaMMoil TUCHMIIMHBI MPEIyCMOTPEHBI CIEAYIOMINE BHIBI KOHTPOJS: TEKYIIUH
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHAs aTTecTanus B (hopMe IK3aMeHa.

OO0mas TpyA0EMKOCTh OCBOSHUS JHUCUUILIMHBI COCTABISACT S5 3aueTHBIX enuHuIl, 180
YacoB.

S3bIK 00yUeHUS 110 AUCIUIUIMHE «PYCCKUNY.



1. IlepeudeHb MIaHUPYEMBIX PE3YJIHTATOB O0YUEHUS MO AUCLUILITHHE

1.1. Ilenu npenoaaBaHusi JUCIUTUIMHBI
e pacmpeHre MnpodecCHOHABHOTO KPyro3opa CTyACHTa B O0JIaCTH MEHEKMEHTa
NT-npoekToB Ha OCHOBE COBPEMEHHBIX METOJOB U CPEACTB KAK TEOPETUUYECKOM, TaK
Y IPAKTHUYECKOM HANpaBICHHOCTH;
® COBEpIICHCTBOBAHWE YMEHUN TMpUMEHEHUS HH(YOPMALMOHHOW  TEXHOJIOTUU
yOpaBJICHUS MpOEKTaMU Mpu pa3pabotke u MoHuTopunHre WT-mpoekToB st
KOMITaHUH pa3HOro YpOBHS U MPO(UIIS;
® Pa3BUTHUE AaHAIMTUYECKUX U MCCIIEI0BATEIBCKUX CIIOCOOHOCTEN CTY/IEHTOB, JIOTUKH,
npodeccCHOHAIbLHON WHTYUIIMM, YMEHHUS MPUHUMATh OOOCHOBAaHHBIC PEIICHUS U
METO/IbI ITPH pa3padboTke u BeinmonHenuu UT-npoekra;
® Pa3BUTHE HCCIEIOBATEILCKOIO MOTEHIMaNda CTyJEHTa B IPOLIECCE BBIMOJIHEHUS
CaMOCTOSITENTbHON pabOThI M KypCOBOM pabOThI 110 MHUBHIYyaJIbHON TEME;
e GOpMUpPOBaHHE yMEHHW CTyJEHTa MPUMEHATh Ha MPAKTUKE 0a30BBIN
WHCTPYMEHTApUil U OCHOBHBIE TEXHOJIOTMYECKUE OIEpaliy Mpu pa3paboTKe MIaHOB
u mouutopunre UT-npoekTa B ¢aze MUIAaHUPOBAHUS U peaTU3alUU, UCTIOIB3Ys TIPH
3TOM CHEIUAIU3UPOBAHHBIC U O0IIEr0o HAa3HAYEHUS POTPAMMHbBIE CPE/IBI;
® IPEIOCTABIICHUE BO3MOXKHOCTH CTYJCHTaM pa3BUTh M IMPOJAEMOHCTPUPOBATH
MOJIyYCHHBIC HABBIKM B 00JIaCTH pPa3paboTku W ynpapieHuss MT-mpoexkrtamu is
0001 cheprl 1eATeTLHOCTH.

1.2. JlucummimHa BXOJUT B COCTaB 00s3aTENbHON YacTH 00pa30BaTEIbHOMN MPOTPaMMEI
BhIciiero oopazosanus (naiee — OIT BO).

1.3. TlepeuyeHb IUTAHUPYEMBIX PE3YJIBTATOB O0YUCHUS 0 JUCIUTIINHE, COOTHECEHHBIX C
IUTaHUPYEeMbIMU pe3yibTatamu ocBoeHus: OIT BO.

B pesynbrare m3ydeHus AUCHUILIMHBI OOYYAIONIUICS JOJDKEH O0JanaTh CIEAYIOIUMHU
KOMIETSHIMSIMU WM WX YacTaMu. KoMIeTeHIIMN U MHAUKATOPHI UX JIOCTHXKEHUS MPUBEICHBI B
tabnuue 1.

Tabnuna 1 — [lepeueHb KOMOETEHIMN U UHAUKATOPOB UX JIOCTHXKEHUS

Kareropus (rpymnma) Kon u Kon n HauMeHOBaHuE MHIUKATOpa
HaVMEHOBaHUE

KOMIICTCHIIN U JOCTHXXCHHA KOMIICTCHIIMH
KOMIICTCHIIMN

VYK-2.3.1 3HaTh 3Tansl )KU3HEHHOTO [IUKJIA
IIPOEKTA; BUJBI PECYPCOB U OTPAHUUYEHUM JUIS
pelIeHrs IPOEKTHBIX 3a/1a4; HE0OX0AUMbIE
JUISL OCYLIECTBIICHUSI IPOEKTHOMN
JeSITeIbHOCTH NTPaBOBbIE HOPMBI U
IPUHLINIIBI YIIPABJICHUS IPOEKTaMU
VYK-2.3.2 31arb unupoBble HHCTPYMEHTHI,
npeaHa3HaYeHHbIe I pa3paboTKH

VYK-2 Cnocoben MIPOEKTa/pelIeHUs 3a/1a4H; METOABI 1
YIOPaBIATh MIPOrpaMMHBIE CPEICTBA YIPaBICHUS
IIPOEKTOM Ha BCEX | IPOEKTaMHU

JTamnax ero VYK-2.¥.1 ymeTs onpenensits LeaeBbie
KU3HEHHOTO LIMKJIa | 3Talbl, OCHOBHBIE HAlpaBJIEeHUs padoT;
OOBSACHSATH 11eNTU U POPMYITUPOBATH 33aJauH,
CBSI3aHHBIE C TOATOTOBKOM U peanu3anuei
MIPOEKTa

VYK-2.V.2 ymeTs BeIIBUTATH
aNbTEPHATUBHBIE BAPUAHTHI ACHCTBUN C
LEJIbI0 BEIPAOOTKH HOBBIX ONTHMAJIbHBIX
ITOPUTMOB JIEUCTBUH IO NMPOEKTY
YK-2.B.1 BnaseTs HaBbIKaMH YIIPaBJICHHUS

YHuBepcanbHbIe
KOMIIETEHIIUU




IIPOEKTOM Ha BCEX 3TAIax €ro JKU3HEHHOTO
LUK

VK-2.B.2 BnasieTh HaBbIKaMU PELICHUS
npogecCuOHaIbHBIX 3aJa4 B YCIOBHSIX
udpoBu3aIUu 00IIeCTBA

VK-3 Cnocoben
OpraHU30BBIBATH U
PYKOBOIHTH
paboToi KOMaH/IbI,
BbIpabaTbIBas
KOMaHJIHYO
CTpaTeruto s
JIOCTHOKEHUS
IIOCTaBJICHHOM IICIIN

YHuBepcaibHbIe
KOMITETEHIIMH

VYK-3.3.1 3HaTh MeTOIUKH (OPMUPOBAHUS
KOMaH/IbI; METObI 3P PEKTUBHOTO
PYKOBOJCTBA KOJIJIEKTUBOM; OCHOBHbIE
TEOPUU JINJEPCTBA U CTUJIN PYKOBOJACTBA
VYK-3.VY.1 ymers BolpabaThiBaTh KOMaHIHYHO
CTpaTEruio sl JOCTHXKEHUS [TOCTaBJIEHHON
€)1 UCTIONIb30BaTh IU(POBbIE CPEICTBA,
IIpeIHa3HauYEHHbIE JJI OpraHU3aluu
KOMaHJIHON paboThI

VK-3.B.1 Bnasers HaBbIKaMU OpraHU3alUU
KOMaH/JHON palboThI; pa3perieHus
KOH(JIMKTOB U IPOTUBOPEUHI IIPH J1€TIOBOM
OOIICHNH Ha OCHOBE yueTa HHTEPECOB BCEX
CTOpOH

OIIK-8 Crocoben

OCYILECTBIISATh
s¢dhekTuBHOE

Ob6menpodeccuonanbHble b
yIpaBlieHUE

KOMIICTCHITHH .
pa3paboTKoit
MPOrPaMMHBIX

CpCACTB U IMTPOCKTOB

OIIK-8.3.2 3HaTh 0COOCHHOCTH MPOIIECCHOTO
MOIX0/a K YIPABICHUIO MPUKIAHBIMU
nH()OPMAITMOHHBIMH CHCTEMAMH;
COBpEMEHHBIE MH(POPMAIIMOHHO-
KOMMYHHKAIIIOHHBIE TEXHOJIOTHH B
MPOLIECCHOM YIIPABJICHUH; CUCTEMBI
yIpaBIeHUS KAYeCTBOM

OIIK-8.Y.2 ymeTh ynpaBiaTh POEKTaMu
UH(GOPMAIMOHHBIX CHCTEM Ha BCEX CTATUSIX
JKM3HEHHOTO IIUKJIA, OLICHUBATh

3¢ (HEeKTUBHOCTH U KAY€CTBO MPOEKTA;
MIPUMEHSATHh COBPEMEHHBIE METO/TbI
yIpaBlIeHUS MPOEKTaMHU U CEPBUCAMHU
MH(POPMAIIMOHHON CHUCTEMBI; UCTIOIb30BATh
WHHOBAIIMOHHBIC ITOIX0IBI K
MIPOEKTUPOBAHUIO HH(POPMAITMOHHOM
CHCTEMBI

2. Mecro nuctutuinHbEL B cTpykType OI1
JucuuninHa MoXeT 0a3upoBaThCS HA 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOITUMUCS
MIPU U3YYCHUH TUCIHUIUIMH OakajiaBprara, a MIMEHHO!

— «YmpaBieHue NpoeKTaMm»,
— «OO01m1as Teopust CHCTEM,

— «lH(opmanioHHBIE CUCTEMBI  TEXHOJIOTUNY,
— «IIpoexTrpoBanue HHPOPMALIMOHHBIX CUCTEM,

— «/lenoBple KOMMYHHKaAIUNY,
— «YTIpaBIIEHYECKUE PEIICHUSD.

3HaHUA, MOJNYyYEHHbIE NPH HM3YyYEHHH Marepuana JJaHHOU

JUCHUIIIIMHBI, MUMCIOT KaK

CaMOCTOATCIIBHOC 3HAYCHUC, TAK U MOT'YT UCIIOJIB30BATLCA ITPU U3YUCHUHN APYTUX OUCHUILINH!

- ((praBJICHI/IC 6I/I3HCC-Hp0LICCCB.MI/I»

—  «ApXUTEKTypa NpeAnpHUsITUs U UHOOPMAIIIOHHBIX CUCTEM,
— «KopmnopaTtusHble HH(OPMALIMOHHBIE CUCTEMBIY,




— «Metozmosorust ¥ TEXHOJIOTUS IPOESKTUPOBAHMS HH(POPMAIIMOHHBIX CHCTEM.

3. O0BeM U TPYJ0EMKOCTh JUCIUTUINHBI
JHannaple 00 o0meM oO0beMe MUCIUILUIMHBI, TPYIOSMKOCTH OTACIBHBIX BHJIOB y4eOHOM
paboThI 1O TUCIUILTHHE (M paclpeielieHue 3TOH TPYJOEMKOCTH MO CeMeCTpam) MpeACTaBICHbI B
tabnuie 2.

Tabmauna 2 — O6beM U TPYJAO0EMKOCTh AUCHUILINHBI

TpynoemMKoCTh 110
Bun yuebnoit pabotbl Bcero ceMecTpam
Nel
1 2 3
Oowan mpyooemkocmep OuCyuUNJIUHbL, 5/ 180 5/ 180
3E/ (4ac)
U3 Hux uacoe npaKmuyecKkoi no020moeKu
AyoumopHhusie 3anamus, BCETo vac. ol ol
B TOM YHCIIC:
nexuuu (JI), (gac) 17 17
npakTudeckue/cemunapckue 3anatus (I13),
17 17
(dac)
nabopaTtopHbie paboTs (JIP), (uac)
KypcoBoii npoekT (padota) (KII, KP), (uac) 17 17
9K3aMeH, (Jac) 54 54
Camocmoamenvnan paboma, Bcero (dac) 75 75
Buo npomesxcymounoit ammecmayuu:. 3a4er,
mubd. 3ager, sk3amen (3auer, dudd. 3au, OK3. OK3.
OK3.%%)

*k
IIpumedanue: kaHaUAATCKHI SK3aMEH

4. ConepxaHue JUCITUTUTIHBI
4.1. PacnpeneneHue TPyI0EMKOCTH JUCIUILTAHBI MO pa3JeiaM U BUAAM 3aHITHIA.
Paznensl, TeMBI TUCIUATIIMHBI U MX TPYAOEMKOCTh TIPUBEICHBI B TAOIHUIIE 3.

Tabnuna 3 — Pa3aensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Paznensl, TeMbI IUCIUITITHHBI Jlexunn | 113 (C3)) - JIP KT CPC
’ (dac) (dac) (uac) (dac) (Jac)
Cemectp 1
Paznen 1. Teopetnueckue ocHOBHI ynpasieHus UT-
POCKTaMHU 4 4 4 10
Paznen 2. OcHOBHas AesTENBHOCTD 110 Pa3am 4 4 7 10
JKU3HEHHOTO IMKJIA IIPOEKTa
Paznen 3.CoBpeMeHHBIE METOIOJIOTUU U METObI 4 5 10
ynpasinenust MT-npoektamu
Pasznen 4. Komananas padora vag UT-tipoexTom 1 3 2 10
Paznen 5. MeTozp!l aHann3a v ynpaslieHUs] pUCKaMH B 5 5 4 10
NT-npoekrax
Paznen 6. KopnoparusHoe ynpasneHue nmoprdenem ) 5 5
IPOEKTOB B KOMIIAHUSIX HHPOPMALIMOHHOH cepsl
BsimnosiHeHe KypCOBO# paboThI 17 20
Hroro B cemectpe: 17 17 17 75
Uroro 17 17 0 17 75




4.2. CopaepkaHue pa3/iesioB U TEM JICKITMOHHBIX 3aHITHI.
Copep:xanne pa3aesioB M TeM JICKIIMOHHBIX 3aHITHIA MIPUBEICHO B Ta0HIIC 4.

Tabmuua 4 — Copeprkanue pa3esioB U TEM JICKIIMOHHOTO IHMKJIA

Howmep paznena

HazBanwne u COACPIKAHUE Pa3aCIIOB U TEM JICKIMOHHBIX 3aHATHH

Paznen 1.

Teopernyeckue ocHOBBI ynpasinenus UT-npoexramu

ba3oBbIe MOHATHS yIPaBICHHS IPOEKTAMU: IIPOEKT, YIIPABICHAE IPOEKTaMH,
JKU3HEHHBIN [IUKJI IPOEKTA, IPOLECCH! YIPABJICHUs IPOEKTaMHt, popMupoBaHue
Ou3HEeC-1IeIH IPOEeKTa.

Oco6ennoctu ynpasnenust UT-npoekramu. Tunst UT-mpoexToB. Monens

s)kuzHenHoro nukia UC. Lenu atanos xuznennoro nukina WC. JlokymeHnTanus

Jutst poekToB U T-uHdpacTpyKTypbl KOMITAHUN

Ponu B UT-npoekTax: pykKOBOAUTENH, OCHOBHBIEC CIICIIMATUCTHI KOMAHIbI, YPOBHU
pa3pabOTIHKOB.

Oco0eHHOCTH TEXHOJIOTHH Pa3padOTKH MOOMIBHBIX MPHUIOKeHNH. OCHOBHEIE STaIbl
pa3paboTKH MOOWIILHBIX MPHUIIOKECHUH.

Paznen 2.

OcHoBHast JesITeNbHOCTE 10 (pazam sxuzHeHHOTo IuKkina UT-npoekra.

®daza 1. Maunmanus npoekra. OCHOBHEIC npoliecchl. Mnentuduxarms
3aMHTEPECOBAaHHBIX CTOPOH M B3auMojeiicTBue ¢ HuMu. [IpencraBnenue 06 ycrase
npoekTa. PekomMeHganuu mo pa3paboTKe ycTaBa MpoeKTa.

®aza 2.ITnanupoBanue npoekra. CTpyKTypa IUlaHa ynpasiieHus npoekrom. Coop
TpeboBanmit. Onrcanne cojepxanue mpoekra. OCOOEHHOCTH COJIEpKaHMsI MPOEKTa B
rubkux nogxonax Agile. Uepapxmaeckas ctpykTypa padbot. CereBasi MOJEINb.
MeTo/pI OLIGHKH TTPOOKUTEILHOCTH PA0OT U IPOEKTA B 1IEJIOM. METO/TIbI OLICHKH
CTOMMOCTH padoT U IpoeKTa B 1esioM. OcoOeHHOCTH (PMHAHCUPOBAHUS B THOKHAX
nonxonax Agile.

®a3a 3. Peanuzanus npoexTta. OCHOBHBIE npouecch! ynpasnenus UT-mpoexramu.
Ponb 1 B3auMo/ieiicTBIE MEHEKEpa YITPAaBIICHUS TIPOEKTAM W MEHeKepa
yIpaBJIeHHs IPOAYKTOM npu peanuzauun UT-npoexTa

®a3a 4. 3aBepmienue npoekra. [Iponeccer 3aBepenns U T-poekra. CTpykTypa
UTOTOBOT'O OTYETA.

Paspgen 3.

CoBpeMeHHbIE METOIOJIOTHH ¥ METObI yipaBieHus: UT-nmpoextamu
XapaKkTepUCTHKA CTPYKTYPUPOBAHHBIX METOA0IOTUI. CHUIIbHBIE U C1a0ble CTOPOHBI
KJIACCHYECKOTO (TPaJUIIMOHHOTO) POEKTHOTO YIpaBieHus. MexxayHapoHble U
poccuiickue crannapthl. KpaTkas xapakTepiucTHKa aMepUKaHCKOTO CTaHAapTa
PMBoK.

XapakrepucTuka cemeiictBa ruOkux texHonoruit Agile, OCHOBHbBIC IPUHIIUIIBL.
CuitbHble U citabbie cropoHbl Agile. dpeiimBopk Scrum. OCHOBHbBIE MOHSTH:
CHPUHT, O3KJIOT MPOIYKTa, BIaAesel NpoIyKTa, SCrum-mactep. Opranusanus
pabotsl. CuitbHBIE U ci1abble cTopoHbI SCrum. @peiimBopk Kanban. OcHoBHbIe
noHsTUs U npuHimnbl. Opranusaius padotel. CuiibHbIe 1 citabblie croponbl Kanban.

Paznen 4.

Komanpanas padora nag UT-mpoekrom. Ypasnenue komanaoi. Pabora ¢
COTPYAHUKAaMH U MOoTHBaLusl. MTHCTpyMeHTHI THYHOM 3 EeKTHBHOCTH.

Paznen 5.

Mertoapl aHanu3a u yrpasieHus puckamu B UT-npoekrax

Tunoseie pucku B UT-ipoektax. MeToabl HAeHTH(PHUKAIIMA PUCKOB. MeTO bl
KauyeCTBEHHOHN M KOJIMYECTBEHHOH orleHKH pruckoB U T-mpoekra. CtpaTerun
yYOpaBIeHYs PUCKOM: CAepKUBaHKe, N30eKaHUe, IPUHATHE, TepeIada.

Pasnen 6.

KopmioparusHoe ynpasnenue noprdeneM MpoeKToB B KOMIAHUAX WHPOPMATHOHHOMN
cdepsl. MeTonuky BHEAPEHHs MeTo10NIoruy yiipasineHus MT-npoexramu B
KOMITIaHHIO. Y POBHU MPOEKTHOM 3pEIOCTH KOMIIAHUU B KOHTEKCTE yrpasyeHus U T-
npoekTtamu. [IpoexTHslif oduc: cTpykTypa, 1enu, 3agaun. Hanpasnenus
JIeSITEIbHOCTH IPOEKTHOTO ouca.

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS




Tembl mpakTUUECKUX 3aHATHI U UX TPYJOEMKOCTh IPUBEICHBI B TAOIHUIIE 5.

Tabmuua 5 — [IpakTuyeckue 3aHsATHS U UX TPYIOEMKOCTb

Ne
Ne TeMbl MPaKTUYECKUX ® . | TpynoemkocTs, |pa3aena
i B OPMBI MPAKTUIECKUX 3aHATUN (uac) A
JINHBI
Cemectp 1
1. | [Ipo6GaemMbI 1 moUCK Keticel 6 1,4
nyTei ux peuenus B UT-
MIPOCKTaX
2. | Opranuzanus OCHOBHOM Komanmuas pabora HaJ 6 2,3,
eSTEIbHOCTA KOMAaH bl nHauBHAyanbHbIM U T-mipoexTomM 45
1o (pazam KU3HEHHOTO B (hopmare AemOBOM UTPHI
nukia UT-ipoekra ¢
pacnpeiesieHHEM POJICH.
3. | MonenupoBaHue Ponesast urpa B cereBoit 5 4.6
peaIbHBIX YCIOBUI KOMITBIOTEPHOU cpefie
KOPIOPAaTUBHOTO
MYJIBTHITPOSKTHOTO
yOpaBleHUs B
IIPOrpaMMHOM cpejie
AnBsaHTa
Bcero 17
4.4, JlabopaTopHBbIC 3aHATHS
Tewmbl TabopaTOPHBIX 3aHATHH M UX TPYJAOEMKOCTh MPUBEACHBI B TAOHIIC O.
Tabnuna 6 — JlabopaTtopHble 3aHATHS U UX TPYJIOEMKOCTh
Ne
Ne HaumenoBanue n1abopatopHbIx paboT Tpynoemxocts, | pasnena
/1 (dac) JUCITHAI
JINHBI

VY4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

Bcero

4.5. KypcoBoe npoeKkTupoBaHue/ BBIIIOJIHEHUE KYPCOBOU PabOTHI

[ens KypcoBoit pabOTHI: MPUMEHUTH METOAOJIOTHUIO, TEXHOJIOTHIO U METOBI YIIPABJICHUS

MIPOEKTaMHM, NPHUHATHIE B MEXIyHapOJHOW mNpakTHke, anas pa3paborku WUT-mpoekrta B
COOTBETCTBUU C €r0 U3HEHHBIM LIUKJIOM U MEXIyHApOAHBIMU CTAHIaPTAMHU.

[TpumepHbIe TeMBI 33/1aHUI Ha KypCOBYIO paboTy mpuBeaeHs! B paszaene 10 PIT/L.

4.6. CamocrodTenbHas paboTa 00y4aroIXCs
Buapl camocTosiTenbHON paboThI B €€ TPYIO0EMKOCTh MPUBEICHBI B Ta0IHIIE /.

Tabmmma 7 — Buasl caMOCTOSITENNHbHOM paOOTHI M €€ TPYA0EMKOCTh

Bcero, | Cemectp 1,

Bun camocrositensHO# paboTh
Jac Jac

1 2 3




W3ydeHne TeopeTHIeckoro MaTepuanina
25 25

nucturinHbl (TO)
KypcoBoe npoektuposanue (KII, KP) 20 20
[ToaroroBka K TeKyIieMy KOHTPOJIIO 10 10
ycneBaemoctu (TKY)
[ToaroroBka K MpoOMEXKYTOUHOM 20 20
arrectaiuu (I1A)

Bcero: 75 75

5. IlepeueHnb yueOHO-METOAMYECKOTO OOECTICUCHUS
JUISL CAMOCTOSITEIILHON PabOThl 00YUYaOIIUXCS M0 TUCIUTUTHHE (MOIYJIIO)
Y4eOHO-METOIMUECKNE MaTePHAIbl JIJII CAMOCTOSITEIIbHON pabOThl OOYYArOIIMXCSl YKa3aHBI B

ma. 7-11.

6. IlepeueHb MeYaTHBIX U ANEKTPOHHBIX YUEOHBIX U3JAHUN
[lepedyeHpb neYaTHBIX U SJEKTPOHHBIX YUeOHBIX M3IaHUH NMPUBEIEH B Ta0IuUIE 8.
Tabnuua 8— [lepeyeHb NevyaTHbIX U JIEKTPOHHBIX YUEOHBIX U3AaHUN

ludp/
URL anpec

bubnuorpaduueckas ccplika

Komuaectso
9K3EMILTSIPOB
B OHOIMOTEKE

(kpome
AJIEKTPOHHBIX
IK3EMILUISIPOB)

https://znanium.com/catalog/product/1018695
(mara obpamenus: 17.05.2023)

[TaBnos, A.H. DddexTuBHOEC
yIpaBieHUE MPOSKTaMH Ha
ocHoBe cTtangapra PMI
PMBOKR 6th Edition
[DnexTpoHHsIit pecype] / AH.
[TaBnoB. - M. : JIabopaTopus
spanui, 2019. - 273 ¢. - ISBN
978-5-00101-619-9. - Tekcr :

3JIEKTPOHHBIM.

https://znanium.com/catalog/product/1065533
(mara obpamienus: 17.05.2023)

Makamosa, B.H. Ynpasnenue
pOEKTaMHU MO pa3paboTKe U
BHE/IPEHUIO HH(POPMAIIMOHHBIX
cUcTeM : yuebHoe rmocodue /
B.H. Makamosa, I'".H.
UycaButuHa. — 3-¢ H3]1., CTEP.
— Mocksa : ®JIMHTA, 2021. —
224 c. - ISBN 978-5-9765-2036-
3. - TeKcT : AIeKTPOHHBIH.

https://znanium.com/catalog/product/981774
(mara obpamenus: 17.05.2023)

Cuenaxep, C. Ynpasnenue IT-
npoekToM, ik Kak crath
nonHoueHHsM CIO :
npaktuieckoe nocoodue / C.
CHenaxkep. - 3-¢ u3]1., JJIEKTPOH. -
Mockga : JIMK Ilpecc, 2019. -
562 c. - (YnpaBneHue




npoektamu). - ISBN 978-5-
93700-065-1. - Tekcr :

3JIEKTPOHHBIN.
https://znanium.com/catalog/product/540846 | ITasmos, A. H. Ypasnenue
(mara obpamenus: 17.05.2023) MIPOEKTAaMHU Ha OCHOBE CTaHAapTa

PMI PMBOK. U3noxenue
METOJIOJIOTUU U OTIBIT
npumenenwus / [1asnos A.H., - 5-
e u3., (371.) - MockBa
:JlJaboparopust 3Hanwmii, 2018. -
274 c.: ISBN 978-5-00101-521-
9. - Tekcr : 2y1eKTpOHHBII.

https://znanium.com/catalog/product/991956 | Marseesa, JI. I'. Ypasnenue
(mara obpamenus: 17.05.2023) HT-npoekramu: YuyebHoe
rmocobue / Marseesa JI.T.,
Hukuraesa A 1O. - PocToB-Ha-
Hony :KOxHbIH (enepanbHbIi
yHuBepcureT, 2020. - 228 c.:
ISBN 978-5-9275-2239-2. -
TekcT : 3JIeKTPOHHBIM.

7. TlepedeHb 3IEKTPOHHBIX 00Pa30BaTEIBLHBIX PECYPCOB
WH(OPMAITMOHHO-TEIICKOMMYHHKAITUOHHOM ceTh « THTepHEeT»
[Tepeuenn SJIEKTPOHHBIX o0pa3oBaTeIbHBIX pecypcoB HH(OPMAIMOHHO-
TEJICKOMMYHUKAIIMOHHONW ceTn «WHTepHeT», HEOOXOAMMBIX JJII OCBOCHHS JTUCIUILIAHBI
npuBeseH B Tabmuie 9.

Tabmma 9 — IlepedyeHb SIEKTPOHHBIX OOpa30BaTEIBHBIX PECYPCOB HHPOPMALMOHHO-
TEJIEKOMMYHUKAaMOHHOM ceTh «HTepHET»
URL anpec HaumenoBanue

He npenycmorpeno

8. Ilepeuens MHGOPMAITMOHHBIX TEXHOIOTHIA
8.1. [lepevyeHp MPOrpaMMHOTO OOECIIEUCHHMsI, HCIIONB3yEeMOTO TIPH OCYIIECTBICHUH
00pa30BaTeNbHOTO MpoIiecca Mo TUCIUTUINHE.
[TepeueHs UCTIOIB3yEMOTO MMPOTPAMMHOTO OOECTICUeHUs TTpeicTaBieH B Tadsmire 10.

Tabmuua 10— IlepedyeHb nporpaMMHOro o0ecIeyeHHsI

Ne /1t Hanmenosanue

[Tporpammusiii npoaykt MS Project

IIporpaMMHBIil TpoyKT AABaHTa

[Mporpammusii npoaykt Trello

[Iporpammusiii nponykt JIRA

8.2. IlepeueHp MH()OPMALIMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEeMbIX npu
OCYIIECTBIICHUU 00Pa30BaTEILHOTO MPOoIlecca MO JUCIUILTHHE

[lepeuensr UCHONB3yEMBIX HMH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM TMPEJICTaBICH B
Tabauie 11.




Ta6mmma 11— [lepeyersr nHOOPMAITMOHHO-CITPABOYHBIX CHCTEM

Ne i/t HaumenoBanmue

He npenycmorpeno

9. MarepuanbpHO-TeXHUYECKast 6a3a
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYIIECTBICHUS
00pa30BaTeNBLHOTO MpoIiecca Mo TUCIUTUIHHE, IPEICTaBICH B Tabmuiel 2.

Tabmuna 12 — CoctaB MaTepHalibHO-TEXHUUECKON 0a3bl

Ne HanmeHnoBanue cocTaBHON 4acTH Homep aynuropun
n/n MaTepHaAbHO-TEXHUUECKOH 0a3bl (pu HEOOXOMMOCTH)

1 | MynsTumeauiiHas JeKIUOHHAS ay IUTOPHUS

2 | Knacc nnst nenoBoii urpsl, 00CyXIeHUsI KeWCOB B KOMAH/IHOM
dhopmate

3 | CnenmanusupoBanHas taboparopusi « KoMIbIOTEpHBIH Ki1acc

10. OueHouHbIe cpeACTBa Uil IPOBEICHUS TPOMEKYTOUHOM aTTeCTAIlH
10.1. CocTaB OIEHOYHBIX CpPEACTB JIsi TPOBENEHHUS IMPOMEKYTOYHOH aTTeCTaluu
oOydaromuxcs Mo AUCUUIUINHE MPUBEAeH B Tabnuue 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEJCTB JIJIsl IPOBEACHHMSI IPOMEKYTOYHON aTTeCTalluU

By npoMexxyTOUHOM aTTecTaluu [TepeueHb OLICHOYHBIX CPE/ICTB
OK3aMeH Crrcok BONPOCOB K 3K3aMEHY;
DK3aMeHalMOHHbIE OUIIEThI
Tectbl
Beinonuenue kypcoBoii paboThl DKcrnepTHas OLleHKa Ha OCHOBE TpeOOBaHUH K
COAEP)KAHUIO KYpCOBOM paboThI o
JMCLUIUIMHE.

10.2. B kayecTBe KpuUTEpUEB OIEHKH YPOBHA C(HOPMUPOBAHHOCTH (OCBOEHUS)
KOMITETEHIINI OOYyYalOMMMHCS TPUMEHSETCST 5S-0ajuibHasi MIKajla OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIIMH, KoTopasi mpuBejeHa B Tabuune 14. B TeueHne cemecTpa MOXKET UCIOIb30BaThCS
100-6annpHast ~ mKajla ~ MOXIYJIbHO-PEUTHHTOBOW  CHCTEMBI ~ YHUBEPCUTETa,  IpaBHIA
UCIOJIb30BaHUSI KOTOPOW, YCTAaHOBJIEHBl COOTBETCTBYIOIUM JIOKAJIbHBIM HOPMATUBHBIM aKTOM
['YAIL
Tabmuua 14 —Kpurepuu olieHKH YPOBHSI CPOPMHUPOBAHHOCTH KOMITETEHLIUI

Or11eHKa KOMITETEHIUI

Xapakrepuctrka chOpMUPOBAHHBIX KOMIIETEHIIA
5-0ayuIbHas mIKana PaKTep (bopep

— oOyuaromuiicss TiayOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBIN
MaTepHal;

— YBEPEHHO, JIOTUYHO, ITOCIIEI0BATEILHO U TPAMOTHO €T0 U3J1araer;

— OMUPAsCh HA 3HAHUS OCHOBHON W JIOTIOJHHUTENBHOHN JIUTEPATYPHI,
TECHO MPHBS3BIBAET YCBOCHHBIC HAYYHBIE MTOJIOKEHHS C TIPAKTUICCKOM
JeSITeTbHOCTBIO HAIIPABIICHUS;

— yMeJi0 000CHOBBIBAET M apTyMEHTUPYET BbIIBUTaeMbIe UM UJICH;

— JIeJIaeT BBIBOALI M 00OOIICHHS;

— CBOOOIHO BJIAJICET CHCTEMOM CTIEMAIM3UPOBAHHBIX MMOHITHH.

COTIIMYHO»
GauTCHO»




og_e% ?{Z‘;{Tiﬁ;ﬁm XapakreprcTrka ChOpMUPOBAHHBIX KOMITCTECHITHIA
— oOyyJaronuics TBEpI0 YCBOMII MPOTPAMMHBIN MaTepuai, TPaMOTHO H
M0 CyIIECTBY H3JIaracT ero, ONUpasCh Ha 3HAHUS OCHOBHOU
JTUTEPATYPHI,
«xopomoy — HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH; y
— YBSI3BIBACT YCBOCHHBIC 3HAHUS C MPAKTHYCCKOW JEATEIbHOCTHIO
«3a4TEHOY
HATPaBIICHUS;
— apryMEHTUPYET Hay4YHBIC TIOJIOKEHUS;
— JIeJIaeT BBIBOALI U 000OIICHHUS;
— BIIAJICET CUCTEMOM CIICIMAIM3UPOBAHHBIX TOHITHH.
— oOyyJaronuicss yCBOWJI TOJIBKO OCHOBHOW NPOTpaMMHBIA MaTepua,
M0 CYIIECTBY M3JaraeT €ro, ONmupasch Ha 3HAHUS TOJBKO OCHOBHOU
JTUTEPATYPHI,
— JIOIyCKaeT HEeCYIIECTBEHHBIE OMMOKN U HETOYHOCTH;
«yJIOBJIETBOPUTEIILHOY .
GATTOHOY — UCIIBITBIBACT 3aTPYJHEHUS B TPAKTUYECKOM IPUMEHEHUW 3HAHHUMA
HAIPABIICHUS;
— cJ1abo apryMEHTHPYET HAyYHBIC ITOJIOKCHHUS,
— 3aTpyaHseTCs B OPMYITUPOBAHUHN BBIBOJIOB M 0000IIECHUI;
— YaCTHUYHO BJIAJCET CUCTEMOM CIECIMAIM3UPOBAHHBIX HOHSITHHA.
— o0yJaromuicss HE YCBOWJI 3HAYUTEIBHOM 4YacTH MPOrPaMMHOTO
MaTepuana;
— IOMyCKaeT  CYUIECTBEHHbIE  OMIMOKM W  HETOYHOCTU  IIpH
«HEYJOBJIETBOPUTEIIHHO i
«HE 3AUTCHOY PacCMOTPEHHH MPOOJIEM B KOHKPETHOM HANpPaBIICHUH, 3
— UCTIBITBIBACT TPYJHOCTH B MPAKTHYECKOM MPUMEHEHUH 3HAHMIA,
— HE MOXET apryMEHTHPOBATh HAYYHBIC TTOJIOKCHHUS;
— He GOpMYJIHPYET BBIBOJIOB M 0000IICHUI.

10.3. TunoBble KOHTPOJILHBIC 3a/IaHUS WM UHBIC MaTSPHAIIBI.
Bompocsr (3amaun) nis sK3aMeHa IpeIcTaBIeHbl B Ta0bwuie 15.

Tabnuna 15 — Bonpocs! (3agaun) 11 9K3aMeHa

Ne n/nt [Tepeuenb BonpocoB (3a7au) Ui SK3aMeHa Koz
MHIMKaTOpa
1. | bazoBble mOHATHS ynpaBieHus npoekTaMu. busHec-1ienu npoekra YK-2.3.1
2. | OrtnuunrensHble ocobennoctu U T-npoexToB. Tumnel UT-ipoekToBs. YK-2.3.1
3. | Kakas nesTenpbHOCTh pean3yeTcsl Ha OCHOBHBIX ATaIax MOJICIN YK-2.B.1
u3HeHHoro nukia MC
4. | IlporpaMMHBI€ Cpe/ICTBA YIPABIEHUS IPOEKTaMHU YK-2.3.2

5. | Kiaccuduxkanus u kpatkas XapakTepucTUKa COBpEMEHHBIX MeToonoruit | YK-2.3.2

1 MCTOOOB YIIPABJIICHUSA IIPOCKTAMMU.

6. | [IpuBenute mpumMep BbIpAOOTKH BapUAHTOB aJIbTEPHATUBHBIX JEHCTBUIA YK-2.¥.2

JJI ONITUMU3AIUK JCATCIbHOCTH 110 IMTPOCKTY

7. | HazoBute ocHoBHBIe poiu B UT-poekTax u MX PyHKLIUU YK-2.V.1

8. | Kakas HeoOxoanma moxymeHTanus 1ist mpoektoB UT-undpactpykrypsr | YK-2.B.2
KOMITAHUHU

9. | B yeM 0coOEHHOCTH TEXHOJIOTHU pPa3paboTKH MOOMIIbHBIX npuiokenui. | YK-2.B.1

10. | OOmast xapakTepUCTHKA CTPYKTYpUPOBAaHHBIX MeToaooruit ynpasineaus | OINK-8.3.2
npoekTaMu. JIoOCTOMHCTBA M HEAOCTATKU Npu BeieHuu M T-nipoekToB

11. | OOuias xapakTepucTuKa rTHOKMX METO0JI0TUH yripaBienus npoektamu. | OIIK-8.3.2
JlocTouHCTBa U HeocTaTKu npH BeaeHnu U T-ipoekToB

12. | Cranmaptr PMBok: HazHaueHwue, o01Iee peICTaBICHHE OIIK-8.3.2

13. | Kakas cymiecTByeT cBs3b IIPOIECCOB U 00acTeil 3HAaHUN B CTaHAapTe OIIK-8.YV.2
PMBok

14. | Meroauka SCRUM pnst pazpabotku UT- mpoektoB. Ponu u apredaktsl. | OIIK-8.3.2




JKu3HEHHBII IMKJI IPOEKTa 10 METOIMKE Scrum.

15. | ITpumep peanuzanuu MU T- mpoekTa mo Meroauke Scrum YK-2.¥.1

16. | Meronuka Kanban mist paspaborku UT- nmpoektoB. Ponu u apredakTs. OIIK-8.3.2
JKu3HeHHbBIH UK npoeKTa o Metoauke Kanban

17. | Ipumep peanmzamu UT- mpoekra o meroauke Kanban YK-2.V.1

18. | OcHOBHBIE MPUHIIMIIBI, TTOAXO/Ibl U OPraHU3AIMOHHBIE ACTICKThI VYK-3.3.1
7 heKTUBHON KOMaHIbI

19. | Ha xakux nmpUHIMIIAX OCHOBBIBAEeTCs (hopMHUpOBaHUE d(PPEKTUBHOM YK-3.V.1
KOMaH/1bl

20. | OcHOBHBIEC XapaKTepUCTHKH (hopMupyemoit komansl. [IpumepHbIit YK-3.3.1
COCTaB KOMaH/bl.

21. | Kakue TpeOoBaHUs MPEABSIBISIIOTCA K PYKOBOJIUTEIIO MPOEKTA YK-3.V.1

22. | IIpo6aeMbl, METOJTbI M TEXHOJIOTHH YIIPABJICHUS KOMAaHION YK-3.3.1

23. | Kakne MOKHO MCIOJIb30BaTh METOJIMKHU CINIOUCHHS KOMAH/IBL. YK-3.B.1

24. | IlpuBecTu mpUMephl OpraHU3alMU TPEHUHTA M0 CIJIOYEHUIO KOMaH IbI YK-3.B.1

25. | Metoap! ananu3a u ynpasieHus puckamu B UT-ipoekrax YK-2.3.2

26. | Kakne moryTt Bo3HHKaTh TUNOBBIC pucku B UT-mpoekTax YK-2.¥.2

27. | Kakne MeToapl MOKHO HMCITOJIB30BATh IS OLICHKH puckoB U T-nipoekta VK-2.V.2
Ha KQYECTBEHHOM YpPOBHE

28. | Kakne MeToapl MOKHO HMCITOJIB30BATh IS OLICHKH puckoB U T-nipoekta VK-2.V.2
Ha KOJINYECTBEHHOM YPOBHE

29. | CTpareruu ynpaBlieHUsI PUCKOM: CAepKUBaHUE, U30exaHue, MPUHITHE, VK-2.3.2
nepeaya.

30. | OcHOBHBIE MOHATHUS U XaPAKTEPUCTUKA 0OJIAUHBIX CEPBUCOB IS VK-2.3.2
yIpaBJIeHUs MPOEKTaMu. JIOCTOMHCTBA U HETOCTATKU O0JIAYHBIX
BBIYKCIICHUM

31. | CpaBHeH#Ee CBOOOIHOTO MPOTPAMMHOTO 00eCTIeUeHHs YIIPaBICHUS YK-2.3.2
IIPOEKTAMH.

32. | Kakue mapaMeTpsl JOJDKHBI BXOJUTH B KPUTEPUH CPaBHEHUS YK-2.B.2
IPOTPAMMHBIX MPOJIYKTOB YIIPABICHHSI TPOEKTaMH

33. | Yopasnenue pa3padboTkoii u BHepeHueM U T-npoekToB B KOMIIAHUH OIIK-8.3.2

34. | Kakumu 0a30BBIMH YMEHHUSAMU JIOJDKEH 00JIa1aTh MEHEKEP TPOSKTOM OIIK-8.Y.2
IpU YIIPaBIEHUH MPOEKTOM pa3pabOTKU MHPOPMALIMOHHBIX CHCTEM Ha
BCEX CTaJMIX dKU3HEHHOTO LIUKJIa

35. | [Toaxox k pacuety 3pdexTuBHOCTH BHeApeHus UT-npoekros Ha ocHoBe | OIIK-8.Y.2
meroanku UNIDO.

36. | ITpumep pacueTa OCHOBHBIX Mokazateneil Ha ocHoBe MeToauk UNIDO. | VK-2.V.1

37. | KopriopartuBHoe yripaBiieHHE TOPTQETeM MPOEKTOB B KOMIAHHUIX OIIK-8.3.2
UH(POPMALIMOHHOM chepbl

38. | Kakue cymecTByIOT YPOBHHU MPOEKTHOM 3PEIIOCTH KOMITAHUH B VK-2.¥.1
KOHTeKcTe ynpasineHus UT-npoexktamu

39. | IIpoekTHBIIA oduC: CTPYKTYpA, IeTH, 3a7aun. HampaBneHus OIIK-8.3.2
JeSITeIbHOCTH TPOEKTHOT0 o(uca.

40. | Kakyro ncnosabp30BaTh METOIMKY BHEJIPEHUSI METOI0JIOTUH YIPABICHUS VK-2.B.2

NT-npoekTamMu B KOMITAHHUIO

Bompocsr (3amaun) aiist 3ageta / qudd. 3aueTa npejgacraBieHsl B Tabmuie 16.

Tabmuua 16 — Borpocs! (3a1aum) ams 3aueta / qudd. 3auera

No /1t

[Tepedyens BonpocoB (3a1a4) 1yist 3a4deta / nudd. 3auerta

Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO




[lepeuenr TeM s KypcOBOTO MPOEKTUPOBAHUSA/BBIIIOIHEHUSI KYypCOBOM pabOThI

MpEeJICTaBICHBI B Ta0nwmie 17.
Tabmuna 17 — Ilepeyerb TeM Juisi KYpCOBOT'O MPOEKTUPOBAHMSI/BBIIOJIHEHUSI KYPCOBOI pabOThI

[IpumepHBIii IepedeHb TeM ISl KypCOBOTO MMPOEKTHUPOBAHUS/BBINOIHEHNUS KYPCOBOM

Ne /i
paboThI

1. | Baenpenue cucTemMbl 2JIEKTPOHHOTO JOKYMEHT0000pOTa

2. | BHeapenne nporpaMMHOT0 KOMILIEKCA

3. Pa3paboTka KOMIBIOTEPHOU HTPBI

4. Coznanue MIHTepHET BBICTaBKU

5. Pa3paboTka u BHeipeHrne HHPOPMAITMOHHON CHCTEMBI

6. Pa3paboTka MOOMIBHOTO MPUITOKECHHS

7. Buenpenne koMmekcHol cuctembl CRM-penieHust B KOMIIaHUU

8. Pa3paboTka nmporpaMMHOT0 KOMILIEKCA (CHCTEMBI)

9. Buenpenne koprnopaTHBHON HH()OPMAITMOHHON CHCTEMBI IPEATIPUSITHS

10. | [IpoeKT TUCTaHIIMOHHBIX TEXHOJOTUN B 00pa30BaHUH

11. | Pa3paborka MC xommepueckoro OaHka

12. | Co3anue aBTOMAaTU3UPOBAHHON CHCTEMBI YIIPABICHHSI TPOMBIILICHHON
0€30IaCHOCTBIO

13. | Co3pnanue nHGOPMAIIMOHHON CUCTEMBI JUIS CTYICHUECKOTO OOIICKUTHS

14. | Pa3paboTka KOHCTpYKTOpa 00pa30oBaTeNIbHBIX KBECTOB (/17151 00pa30BaTeIbHOM
o0acTh)

15. | Pa3paboTtka nporpaMMHOI0 KOMIUIEKCA 110 YIIPABJICHUIO 3allaCaMU U aCCOPTUMEHTOM B
CTOKOBBIX MarazuHax

16. | [loctpoenue IT-undpacTpyKTyphl B OHKOJOTHUYECKOM JMCIIAHCEPE

17. | Pa3pabotka nporpaMMHOro KomIuiekca st popmuposanus peectpoB OMC 1o
HaIpPaBIICHUSM: OJUKIUHUKA, CTOMATOJIOTHUS, THEBHOM CTallMOHAP U MPUEMHBIN
MOKOM

18. | Co3nanue nH(pOPMAIIMOHHON CUCTEMBI MOHUTOPHHTA JIECAa M PAaHHETO OOHAPYKEHUS
JIECHBIX MOXKapOB

19. | MonepHau3aiusi coBpeMeHHBIX WT-crcTeM MOHHTOpPHHTa TEXHUYECKHX COCTOSHUIN
YHUKAJIBHBIX 34aHUI U COOPYKEHUN

20. | Co3nanue nH(pOpMAIIMOHHON crcTeMbl K MYITbTUMEIMIHHBIA APXUBY

21. | Pa3zpaboTka cucTeMbl MOHUTOPUHTA coluanbHbIX ceTeil, CMU u untepHer-
MIPOCTPAHCTBA

22. | Pa3paboTka KOHCTPYKTOpa CaiTOB OPraHOB I'OCYAAPCTBEHHON BIACTH, U OPraHOB
MECTHOT'O CaMOYIPaBJICHHUS

23. | Co3naHue 3JIeKTPOHHOM CUCTEMBI OIIATHI MPOE3/1a B OOIIECTBEHHOM TPAaHCIIOPTE

24. | Co3naHue UHTEPHET-TUIOMIAIKA TSI OOYICHHSI U TPYAO0YCTPOMCTBA JIFOJICH ¢
OTrPaHUYEHHBIMUA BO3MOKHOCTSIMH 37J0POBbsI

25. | Co3naHue BUPTYaIbHOTO Typa JJIsl O3HAKOMIICHUS a0UTYPUEHTOB C IS TEITLHOCTHIO U
CTPYKTYpO#l By3a

26. | Co3gaHue BUPTYAIBHOTO Typa 10 MY3€l0

BOHpOCBI L IPOBCACHUSA HpOMC)I(yTO‘lHOﬁ arrecralluu B BHUAC TCCTUPOBAHUA

IpeJICTaBICHBI B Ta0wmIe 18.

Tabmuma 18 — [IpumepHBIii IepedeHb BOITPOCOB ISt TECTOB

Ne i/t

Kon

ITprMepHBIii TepeueHb BOIPOCOB I TECTOB
UHJIMKaTopa




YCcTaHOBUTE COOTBETCTBHUE MCIKAY OTallaMU KU3HCHHOI'O NUKJIA IIPOCKTA
1 UX OIMUCaHUAMU

Ortanel Onucanue JTamnoB
1.| Maunumanus A.| KoHTpob BBIMOTHEHHUS 3a/1a4 U CPOKOB

2.| [TnaampoBanue | B.| Onpenenenue neneit u 3a1a4 mpoexTa

VK-2.3.1

3.| Ucnionnenue C.| 3aBepiieHue nMpoekTa 1 OIleHKa
pE3yJIbTAaTOB
4.| 3aBepiueHue D.| Pa3zpaboTka neranbHOrO miaHa
NEeUCTBUHI
VYKaXuTe Mocae0BaTeIbHOCT ATAINOB MTPOEKTa pa3paboTKH VK-2.3.2
IIPUIIOKEHUS:
A. IlyOnukamus B cTopax
B. IlpoexktupoBanue u qu3aitH
C. Ananutuka
D. Ilonnepxka u pa3BuTue
E. Paspaborka npunoxeHus
F. TectupoBanue u cTabUIM3AIHS
G. Texuuueckoe 3agaHue
Bri6epuTe 13 mpeyio:KeHHOTO CIUCKA 11eJIeBOe Ha3HAUYCHUE YK-2.V.1
nosib3oBarenbckux ucropuii (User Story) B mpoekTe pa3paboTku
MIPUIIOKEHUS.
1. TpeGoBanus k pa3pabaTeiBaeMON CHCTEME BCEX
3aMHTEPECOBAHHBIX JIHII
2. ®opmaibHOE ONMCAaHUE ATOPUTMA PabOThI pa3padaThiBaeMOit
CUCTEMBI
3. Ommcanne TpeOOBaHUH K pazpabaTbIBaeMOl cuCTEME,
c(OpMyIMPOBAHHBIX Ha S3bIKE MOJIb30BATENsA
4. TexHuueckoe 3aJlaHHe 3aKa34unKa pa3pabaTbIBaeMON CUCTEMBI
BriGepute 13 mpensioKeHHOTO CIHUCKa CIEIUATUCTOB, KOTOPBIE OyayT VYK-2.B.1
paboTath Ha 3Tarne pa3paboTKH MPHUII0KEHHS, HETIOCPEACTBEHHO
co3/aBasi IPOTPaMMHBIN IPOYKT
1. CucTeMHbIH aAMUHUCTPATOP
2. Frontend
3. UX-nu3aiinep
4. IIporpammuct
5. Backend
6. Ul-nu3aiiaep
Omnuunre B 00muUX yepTax oMuuTenabHble ocooenHoctu UT-npoektoB | YK-2.B.2
Jaiite TonkoBanue TepmMuHa MVP 1 111 4ero 3Tot npoyKT Ha0 VK-2.V.2

co3aaBaThb




YcTaHoBHTE COOTBETCTBUE MEXKLY dTariaMu (OPMHUPOBAHUS KOMAH/IBI U
UX ONKMCAHUEM:

Ortanel Omnucague 3TarnoB

1.| ®opmupoBanue | A. | YUaCTHUKM HAuMHAIOT paboTaTh BMECTE
pa3sBUBAIOT CBOU POJIU

2.| HItopmunr B. | Komanna ycranaBnuBaeT CBOU LENH U
HOPMBI IIOBEJCHUS

3.| Hopmuposanue | C. | Komanga pabotaeT Haj| BHIIOTHEHUEM
33124 U JIOCTUTaeT CBOMX Iieiel

4.| Ucnonnenue D. | YuacTHUKM HAUMHAIOT NIOHUMATh JPYT
Jpyra ¥ HaXOAsT OOIIMH SI3bIK

VK-3.3.1

CrnanupyiiTe KOMaHJHYIO CTPATETUIO NOCIEA0BATEIbHOCTH
nonktoueHus: UT-criennanncToB Ha pa3HbIX dTamnax pa3padoTKu
IIPOrpaMMHOTO IIPOAYKTa

CucreMHBI aIMUHUCTPATOP

Frontend

UX-nu3aiinep

Backend

Ul-nu3zaitaep

AHanmuTUK

TecTupoBIHK

GMmMOOmP>

YK-3.V.1

Bri0epute Hanboree BaxxHBINA (PAaKTOP JIs YCIICITHOTO YIIPABICHUS
koman0i B UT-npoekte

1. Hannuune geTkoro miana

2 O¢ddexTuBHAST KOMMYHUKALIHS

3. Bricokas kBanmudukanusi y4acTHUKOB

4 Hcnonb3oBaHne COBPEMEHHBIX TEXHOJIOTHI

YK-3.V.1

10.

Bribepure pakTopsl, Cl1ocOOCTBYOIINE YCIEITHOMY YIPABICHUIO
komanaoil B UT-npoekre

1. YeTkoe pacripeiesieHue posei

2. Perynsipasie coopanus

3. OTtcyTcTBHE KOH(IUKTA

4. Hanuame ciucteMbl MOTHBAITHH

YK-3.B.1

11.

Onuiure, Kak Bbl Obl OPraHM30BaIN pabOTy KOMaHABI ISl JOCTHXKEHUS
noctaBiaeHHOM e B U T-npoekre

YK-3.B.1

12.

YCcTaHOBUTE COOTBETCTBHUE MCKAY MCTOAaMU YIIPABJICHUA ITPOCKTAMHU U
HUX OIMUCAaHUAMU

MeToabl OnucaHue metoga
1.| Agile A. | MeTonomnorus, OCHOBaHHas! Ha KOPOTKUX
UTEPALUIX U MOCTOSTHHON 00paTHOM CBSI3U.
2.| Waterfall B. | Meroja, OCHOBaHHBIM Ha THOKOM IOAXO0JIE K
YIPaBJICHUIO TPOEKTaMH, aKIIEHTUPYIOLIUI
BHHMAaHME Ha B3aUMOJICHCTBUHU C KJIMEHTOM
3.| Scrum C. | JInHenHsbI NOAXO0 K YIIPABICHUIO
MPOEKTaMHU, T7ie Kakaas (a3a qomKHa ObITh
3aBepILCHA Nepe] Nepex0a0M K CIETyIoUIeH.

OIIK-8.3.2

13.

YcTaHoBHTe TOCTIEAOBATEIHHOCTh 3TANOB padoThl B CripuHTE
METOIOJIOTHH Scrum

OIIK-8.Y .2




PerpocnekruBa Cnpunra
[InanupoBanue CnpuHTa

moow>p

ITonBenenue uroros CrpuHra

Berpeua no ynopsinounBaHuio 03Kki1ora
ExenneBubie BcTpeun (Daily meeting)

Kiroun npaBUIIbHBIX OTBETOB pa3MelieHbl B mpuiiokeHuu k PTTJI/PIIIT

Kpurepuu onieHMBaHUsA TECTOB

Ne Yka3aHus 1o OleHNBaHUIO
IL.II.

Pe3ynprar oueHnBanus
(GaiwIBl, MOJTyYEHHBIC 3a BBIIOJTHEHUE \
XapaKTePUCTHKA MPABUILHOCTH OTBETA)

1. | 3agaHue 3aKpHITOrO THIIA HA
YCTaHOBJICHUE COOTBETCTBHS CUMTACTCS
BEPHBIM, €CIIH YCTaHOBJICHBI BCE
COOTBETCTBUA (HO3I/IIII/II/I U3 OAHOIO
CTOJIOIA BEPHO COMOCTABJICHBI C
TTO3ULIMSIMU IPYTOTO CTOJIONA)

[TonHOE cOBIasieHNE C BEPHBIM OTBETOM
onieHuBaercs | Gaymiom, HEBEPHBI OTBET HIIN
ero orcyrctBue — 0 6amioB (OO yka3bpIBaeTcs
«BEPHO»\ «HEBEPHOY)

2. | 3amaHMe 3aKpBITOro TUMA HA
YCTaHOBJICHHE 10CIIEI0BATEIBHOCTH
CUUTAETCsl BEPHBIM, €CIIU MPAaBUIIBHO
yKa3aHa BCsI HOCJIEA0BATEIbHOCT (P

[TonHOE cOBIaieHHE C BEPHBIM OTBETOM
onieHuBaercs 1 0amiom, eciu JOMyIIeHb
OUIMOKU WIIM OTBET OTCYTCTBYeT — 0 GayuioB
(;1100 yKa3bIBACTCSI KBEPHON\ KHEBEPHOY)

3. | 3azaHue KOMOMHUPOBAHHOI'O THIIA C
BBEIOOPOM OJTHOTO BEPHOTO OTBETA U3
YeTBIPEX MPEATIOKECHHBIX U 000CHOBaHUEM
BI)I60pa CUHUTACTCA BCPHBIM, CCJIN
MIPaBUJIBHO YKa3aHa Iudpa U NpUBEICHbI
KOHKPCTHBIC apryMCHTBI, HCITIOJIb3YCMBbIC
pu BbIOOpE OTBETa

[TonHOE cOBNaieHHE C BEPHBIM OTBETOM
oneHuBaeTcs | Gaymiom, HEBEPHBI OTBET MU
ero orcyrctBue — 0 6amioB (OO0 yka3biBaeTcs
«BEPHO»\ HEBEPHOY)

4. | 3aganue KOMOMHUPOBAHHOTO THIIA C
BBEIOOPOM HECKOJIBKMX BapUAHTOB OTBETA
13 MPEJIJIOKEHHBIX U PAa3BEPHYTHIM
000CHOBaHHEM BbIOOpA CUUTAETCS
BEPHBIM, €CJIM MTPABUIILHO YKa3aHbI IIU(PHI
Y NIPUBEJICHbI KOHKPETHBIE aPTYMEHTHI,
WCIIOJIb3YEMBIE MPU BHIOOPE OTBETOB

[TomHOE COBMa/ieHUE ¢ BEPHBIM OTBETOM
olieHuBaercs 1 6amiom, eciiu J0MyIIEeHbI
OIMMOKN WJIM OTBET OTCYTCTBYeT — () OasioB
(1160 yKa3bIBaCTCS «BEPHOM\ «HEBEPHOY)

5. | 3amaHue OTKPBITOTO TUIA C Pa3BEPHYTHIM
OTBETOM CUUTAETCSI BEPHBIM, €CIIH OTBET
COBIIAJIAET C STAIOHHBIM IO COJEPIKAHUIO
Y TIOJTHOTE

[IpaBUIBHBIN OTBET 3a 33JjaHUE OLIEHUBAETCS B
3 Gasuta, eciu JoMyIeHa ojiHa onmmoka \
HETOYHOCTb \ OTBET MPABHJIbHBIN, HO HE
MONHBINA - 1 Gamt, ecnu qomymieHo 6omee 1
OUIMOKY \ OTBET HENPaBWIBHBIA \ OTBET
orcyTcTByeT — 0 OamioB (Jinbo yKazbIBaeTCs
«BEPHO»\ KHEBEPHOY)

[lepeueHb TeM KOHTPOJIBHBIX PabOT MO MUCHUIUIMHE OOYyYarolUXCs 3a04HON (OPMBI

o0OydeHus1, IpecTaBIeHbI B Tabuie 19.

Tabmuna 19 — [lepedeHb KOHTPOJIBHBIX PadOT

‘ Ne n/mt \

[lepeyeHb KOHTPOJIBHBIX PadOT |




\ He npegycmotrpeno

10.4. Meroauueckue  Marepuaibl,  ONPEACHSAIONIME  HPOIEIyphl  OLICHUBAHHS
UH/IMKATOPOB, XapaKTepU3YIOIIMX d3Tanbl (HOPMUPOBAHMS KOMIIETEHLHMH, COAEpKarcs B
JOKaJIbHBIX HOpMaTuBHbIX akTax ['YAII, pernameHTUpyOIMX MOPAJOK U HPOLEAYPY
IPOBE/ICHUS TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH U IIPOMEKYTOUHOM aTTecTaluy 00ydaromuXcs
I'VAIL

11. MeTOI[I/ILIeCKI/Ie YKa3aHus I O6y‘IaI-OH_[I/IXC$I 110 OCBOCHHUIO JHCHUIIJIMHBI

11.1. Meroauueckue ykazaHus [ OOy4arolMXcs [0 OCBOCHHMIO JIEKLIMOHHOTO
MaTepuaia.

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOIO MaTepuana — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
riny0okoe M sICHOE M3JIOKEHHEe ydeOHOro martepuana. HasHaueHue COBpEMEHHOW JEKLUH B
paMKax TUCHMIIJIMHBI HE B TOM, YTOOBI MOJIyYUTh BCIO MH(MOPMALMIO 1O TEME, a B OCBOCHUHU
(GyHIaMEHTaIbHbIX MpOOJEM JUCHMIUIMHBI, METOAOB HAYYHOIO II03HAHHUSA, HOBEHIIMX
JOCTHDKEHUH Hay4dHOH MbIciu. B yueOHOM mporiecce JeKIUs BBINOJIHAET METOA0JIOIHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKUIMHU. JIEKIMs pacKkpbIBaeT MOHATUHHBIN anmapar
KOHKPETHOW o0siacTH 3HaHus, €€ MpoOJeMbl, JaeT 1eJbHOE NPEACTaBICHUE O AUCLUILIUHE,
MIOKAa3bIBAET B3aUMOCBS3b C APYTUMU AUCLUIIIIMHAMM.

[Inanupyemble pe3yabTaThl IPH OCBOEHUH 00YYarOIMUMUCS JIGKIIMOHHOTO MaTepuaa;

— TIOJYyYEHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBA3aHHBIX 3HAaHUN, YpPOBEHb
KOTOPBIX ONPEIEISIETCS LEIEBOW YCTAHOBKON K KaXK/101 KOHKPETHON TEME;

— IIOJIyY4€HHE OIbITA TBOPYECKOH padOThI COBMECTHO C IIPENOJABATEIIEM;

— pa3BuTHE TPOPECCHOHATBHO-IENOBBIX  KayecTB, JIOOBH K TPEAMETY H
CaMOCTOSITEJIBHOTO TBOPYECKOI'O MBIILITICHHUS.

— MOsIBJIEHUE HEOOXOJMMOro UHTEpeca, He0OX0AUMOTO Il CAMOCTOATENILHOW paboThI;

— TIOJy4YyeHUE 3HAHUUW O COBPEMEHHOM YpPOBHE pAa3BUTHUS HAyKH U TEXHUKU U O
IPOTHO3€ UX pa3BUTHs Ha OJMIKaMIINe TO/IbI;

— HayuyuThCsl METOJUYECKH oOpabaThiBaTh MaTepuan (BBIACIATH TJABHBIE MBICIH U
MOJIO)KEHUS, MPHUXOJAUTh K KOHKPETHBIM BBIBOJIAM, IIOBTOPSITH MX B  pa3jIM4YHBIX
bopmyarpoBKax);

— TOJIyu€HHe TOYHOI'O IOHUMAaHHUs BCEX HEOOXOIUMBIX TEPMUHOB U TOHSATHH.

JIekuMOHHBI MaTepual MOXET CONPOBOXKIATBCA JIEMOHCTpaluuend CIaioB H
UCMOJIb30BAaHUEM pA3laTOYHOrO MaTepuajna IpH TNPOBEIEHHUM KOPOTKHUX JHCKYCCHH 00
OCOOEHHOCTSX MPUMEHEHMSI OTAEIbHBIX TEMATHK 110 JAUCLUIIIMHE.

Heo6xomumeble cTyieHTy MaTepraibl HAXOISTCS Ha
https://pro.quap.ru/inside#materials

11.2. Metoauueckue yka3zaHus Uisi OOydYalOMIUXCS O TPOXOXKACHUIO MPAKTHUUYECKUX
3aHATHI

[IpakTHdeckoe 3aHSATUE SBISAETCS OJHOW M3 OCHOBHBIX (DOpPM OpraHmu3anuu y4eOHOTO
mporiecca, 3aKJIF0YArOIIasCs B BEITOJIHEHUH 00YYarOIIMMUCS TIOJT PYKOBOJICTBOM TIPETIOIaBaTEIs
KOMIUIEKCa YYeOHBIX 3aJaHUil C 1ENbI0 YCBOEHHUS HAYYHO-TEOPETHYECKHX OCHOB YyueOHOM
JTUCIUTITMHBI, MPUOOPETEHUS] YMEHUM U HaBBIKOB, OIBITA TBOPUYECKOMN JACATEITHHOCTH.

[enpro MPaKTUYECKOTO 3aHITHSI ISl 00YYArOIIerocs SBISETCS MPUBUTHE O0YUYAIOIIHMCS
YMEHHUU U HaBBIKOB MPAKTUYECKOU IESITEIBHOCTH MO U3Yy4aeMOU TUCIUIIIINHE.

[Tnaaupyemblie pe3yabTaThl MPU OCBOCHUU O0YUYAIOIUMCS IPAKTHUECKUX 3aHSATHI:

— 3aKkperuieHue, yriayOJjeHue, pacildpeHre M JAeTaju3aius 3HAHWW TMpU PelIeHUU
KOHKPETHBIX 3a]1a4;


https://pro.guap.ru/inside#materials

— pa3BUTHE T[I03HABATEJbHBIX CIOCOOHOCTEH, CaMOCTOSTEIbHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJIAJICHHE HOBBIMH METOJAMH M METOJUKAMH M3Y4YCHUS KOHKPETHOH y4yeOHOM
JUCIUIINHBI,

— BBIpaOOTKAa CIOCOOHOCTH JIOTMUECKOTO OCMBICICHHSI TOJYYEHHBIX 3HAHUN JJIs
BBITIOJIHCHMS 3aIaHHUIL;

— olecrneueHne palMOHAIBHOIO COYETaHHMS KOJUIEKTMBHOM M MHIMBHIYaJbHON (GopMm
00y4eHwusI.

TpebGoBanusl K IPOBEACHUIO NPAKTUYECKUX 3aHITUN

ITpu OAroTOBKE CTY/AEHTA K IPAKTUUECKOMY 3aHSITHIO HEOOXOAMMO O3HAKOMHUTHCS C
IUTAHOM €r'0 MPOBEJCHHUS, C TUTEPATYPOH U IMyOIUKALUAMU 10 TEME NPAKTHYECKOTO
3aHATUS.

Ecnu npakTrueckoe 3aHsATHE IPOBOAUTCS B IPOrpaMMHOM cpejie, TO HE0OXO0AUMO
[IPEJIBAPUTEILHO 03HAKOMUTHCS ¢ 0a30BOM TEXHOJIOTUM, IPEIYCMOTPEHHOM B 3TOI
cpelie, U BO3MOXKHOCTSIMU 3TOM CPEJBl.

H606X0,£[I/IMI>IG CTyI[eHTy MaTepI/IaHBI HaxXoOsATCs Ha
https://pro.quap.ru/inside#fmaterials

11.3. Meroanyeckre ykazaHus A OOyYaroIUMXcs [0 TPOXOXKAECHUIO KypCOBOIO
IPOCKTHPOBAHUS/BBITIOJIHEHUS] KYPCOBOU PaOOTHI

11.4. KypcoBoii npoext/ paboTra mpoBOIUTCS € LENIbI0 (HOPMUPOBAHUS Y O0YUAIOLIUXCS
OTIBITa KOMIUIEKCHOTO PEHICHUsI KOHKPETHBIX 3a71a4 MPo(eCCHOHANTBHOMN NeSTeTbHOCTH.

KypcoBoii mpoekt/ pabota mo3BosisieT o0ydaromemMycs:

— CHCTEMaTU3UPOBATh U 3aKPENMTH MOJIYUYEHHBIE TEOPETUUYECKUE 3HAHUSA U IIPAKTUYECKHE
YMEHHS [0 YHPABIEHUIO MPOEKTAaMH B COOTBETCTBUU C TPEeOOBAHUSIMH K YPOBHIO
HOJrOTOBKH, YCTAHOBJICHHBIMU IPOTrpaMMOi yueOHOM TUCIUIUIMHBL,

— TIPUMEHUTH IIOJIyYEHHbIE 3HAHUSA, YMEHUS M INPAKTHUUECKUH OMBIT IPH PELICHUU
KOMIUIEKCHBIX 3aJa4, B COOTBETCTBMM C OCHOBHBIMU BHJaMHU IpodeccroHalIbHON
JESATEIIBHOCTH 110 JAaHHOMY HaIIPaBIICHUIO;

— yIiIyOWUTh TEOPETHUECKUE 3HAHUS B COOTBETCTBHHM C 33/1aHHON TEMOH;

— cdopmMHpoBaTh YMEHHMs HIPUMEHSATh TEOPETUYECKHWE 3HAHUS TpPU  PELICHUU
HECTaHIapTHBIX 3a/1ay;

— 1puoOpecTH OMBIT aHATUTUYECKON paboOThl M chOPMUPOBATH COOTBETCTBYIOIINE YMEHHUS;

— cdopmHpoBaTh yMEHHUS PA0OTBI €O CIEUUAIBHOW JMTEpaTypol, CIPaBOYHOMH,
HOPMaTUBHOM M  MpPaBOBOM  JOKyMEHTallMed M  HMHBIMH  UHGOPMAIMOHHBIMHU
VCTOYHUKAMU;

— cdopmupoBath yMeHUs (opMynupoBaTh  JIOTMYECKHM OOOCHOBAaHHBIE  BBIBOJIBI,
MPEJUIOKEHUS U PEKOMEHIallMU TI0 Pe3yJIbTaTaM BBIIIOJIHEHUS pPaOOThI;

— pa3BUTH po(deccCHoHATbHYIO MUCbMEHHYIO U YCTHYIO pedb 00y4aronierocs;

— pa3BUTh CHCTEMHOE MBIIIJIEHHE, TBOPUYECKYI0 HHHUIUATHUBY, CaMOCTOSTEIbHOCTD,
OpPraHM30BaHHOCTb M OTBETCTBEHHOCTH 332 IPUHUMAEMBbIE PELICHMUS;

— cdopMHpOBaTh HAaBBIKM  IJITAHOMEPHOW  pEryyisipHOM  paboThl Haja  pELICHHEM
MIOCTaBJIEHHBIX 3a1a4.

Temoit kypcoBoi paOOTBhl ABISETCS TeMa IMPOEKTa, BHIOMPAEMOrO CTYACHTOM
CaMOCTOSITENIFHO IO COTJIACOBAHMIO C IMperoaBaTesieM JIMOO U3 MPUBEACHHOM BbIle TaOIMIIBI,
b0, opueHTHpYsSCh Ha cBoi ombIT B obOnactu MT. PaGorta mo mpoekTy pa3BopauuBaeTcsl B
COOTBETCTBUHU C €r0 XU3HEHHBIM IIMKJIOM, YTO MO3BOJISIET OIEHUTh YPOBEHb TEOPETHUYECKHX


https://pro.guap.ru/inside#materials

3HAHWHN TO YIPaBJICHUIO MPOCKTAMHW W HABBIKOB PabOTHI MO MH(POPMAIMOHHON TEXHOJIOTHUHU
paboThI B mporpammHoii cpene MS Project.

HeO6XO,I[I/IMBIe CTYACHTY MaTCpHalibl HAXOAATCS Ha

https://pro.guap.ru/inside#materials

CTpyKTypa MOSCHUTEILHOUN 3aMCKU KYPCOBOTO MPOEKTa/ paOOTHI
Beenenue.
I'naBa 1. ®a3a uHULIMALUY [TPOEKTA
1.1 ITocranoBka po6iaembl. OG0OCHOBaHUE aKTYaIbHOCTH TEMBI.
losacnenue: Buaenue npogaykTa OINUCATH KPATKO, YTO COOOM OyAET MPeACTaBIsTh TOTOBBIM
MPOIYKT, JUIS YETr0 OH HYXKEH, KOMY OH OYJET MOJIe3€H.
1.2 O6ocHOBaHNE KOHKYPEHTOCTIOCOOHOCTH TEMBI IPOCKTA
Toscuenue: IIpoBecT MapKETHUHTOBBIN aHATN3 CPEI AHAJOTUYHBIX KOMITAHUH.
BhISIBUTH WX MMO3UIIMY HA PHIHKE U 000CHOBATH MPEUMYIIECTBA IAHHOTO IMPOCKTA 110
CPaBHEHUIO C UMEIOIUMUCS BapuaHTaMu. JKenaTeslbHO NPeJCTaBUTh B TAOIUYHOM
dopMe c ykazaHHEM peHTHUHTa.
1.3 Peectp 3anHTEpECOBaHHBIX CTOPOH U TpeboBaHus Kk U T-npoekty
Tosacnenue:

e (CocTaBUTh peecTp BHEIIHUX H BHYTPEHHUX 3aMHTEPECOBAHHBIX JIHIl. OTEHUTH HX
BIIUSTHUE, UHTEPEC U OTHOIICHUE K POEKTY. Pe3yabTaThl MpeaCcTaBUTh B BHJIE
TaOHIIBL.

e CocraButh peectp (Tabiuily) TpeOOBaHMI 3aMHTEPECOBAHHBIX JIHII, BEIICITUTL B HEU
TpeGoBaHus, KOTOphIe OyayT peanu3oBanbl B UT-mpoekre.

1.4 Ananu3 okpykeHus npoekta (hakToOpoB BIHSIHHS)
Toacuenue:
a) [enb - BeISIBICHHUE PUCKOBBIX 30H. AHAIIN3 (PAKTOPOB MPOBOIAUTCS
MPUMEHHUTEIHLHO K TeME TIPOEKTA, BBISBIISIOTCS BCe (DAKTOPHI, KOTOPHIC B HAMOOJIbIIIEH
CTETIeHH BIUSIOT Ha MpoekT. He Hamo yka3biBaTh Bce (DaKTOPBI, O KOTOPHIX TOBOPUTCS B
OTIOPHOM KOHCTIEKTE.

b) OO60ocHOBaTh NPUUMHY BIUSHUS KOHKPETHOTO (akTopa (I04eMy BIUSET
0TOOpaHHBIN (hakTop)
c) Bgectu ycrnoBHOoe 0603HaueHue GpakTopa

1.5 SWOT-ananu3 ¢pakTopoB OKpYy>KEHHUS IPOEKTa
lloacuenue:

a) Ilynkter 1.3,1.4 10/OKHBI OBITH JIOTHYECKH CBSI3aHBI, T.€. U3 1. 1.3 BeiTekaer 1. 1.4.
@DaKTOpbl YTOUHSAIOTCS: MOTYT MOSIBUTHCSI JOMOJHUTEbHBIE (DAKTOPHI B CBA3U C TEM, UTO
paccMaTpUBaeTCs UX MOJIOKUTENIFHOE U OTPUIATEIIFHOE BIIUSHUE.

b) Bsectu ycnoBHOe 0003HaueHHe (MaeHTH(PUKATOP) (HAKTOPOB ITOH TaONHUIIE, OTIUIHOE OT
¢dakropos B 1. 1.3.

1.6 UnenTrdukanms puckoB (OTpUIIATEIHHBIX)
Iloacuenue:

a) /Jlu1st BEISIBIIEHUS OTPUIIATEIBHBIX PHCKOB HAIO0 PacCCMOTPETh rpady
«OtpunarensHoe Bnusinue» B Tadnune SWOT-ananu3

b) Pesysabrarhl MpeaCTaBUTH B BHJIE TAOIHUIBI C TpadamMu:

- Ha3BaHHE COOBITHS;

- BEPOATHOCTH €ro HACTYIUICHHUS HAa KaY€CTBEHHOM yPOBHE;

- CTENEHb BIUSHUS HAa KAUECTBEHHOM YPOBHE;

- TOCTEACTBUSA, K KOTOPBIM MOXET MPUBECTH JAHHOE COOBITHE;

- MEpONpPUSATHS IO MPEIOTBPAIICHUIO HACTYTUICHHS WJIA JTUKBUAAINH TTOCTIEACTBUN
3TOT0 COOBITHS,
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- uaeHTH(HKATOp (aKkTopa, KOTOPHIH MOPOANIT 3TO coObITHE, N3 Tabmuel SWOT-
aHAJIN3.

C) Pucku npencrapistoTcs B TaOJIUIE TI0 TPYIIaM, HAPUMEP: OPraHU3alMOHHEIC,
(brHAHCOBBIC, TCXHMUYECKHE, CBA3aHHBIE C YEIIOBEYECKUM (PAKTOPOM H TIP.

1.7 CootBetcTBHE TIpOyKTa TpeboBanmsM pbiHka (Product market fit)
lHoscuenue:
CooTBeTCTBHE POAYKIIMH TpeOOBaHUsAM MapkeTHHTa U 3J1, T.e. KOMIaHusi co3aacT
MPOIYKT, KOTOPBIA MOTPEOUTENN BHICOKO OLIEHST, OH OTBEUACT UX MOTPEOHOCTSIM,
OTIPaB/IbIBACT OXKHIAHUS M BEIMTPHIBACT Y KOHKYPEHTOB
Omnwucanue product-market-fit mpegcraButhb B cieayroiiem Gopmare:
Lestb npUII0KEeHUsT — IPEJOCTABUTD CEPBUC. ... ..

LleneBas ayauropus

OnpeﬂeneHI/Ie HECHHOCTHOI'O IPECAJIOKCHUS

CooTBeTCTBHE IMPOAYKTA PBIHKY

1.8 OyHKIIMOHATFHOCTD MPOAYKTA
Toscnenue: nepedncinuTh GYHKIMA 1T KOKIOW KaTETOPHUH ITOJIb30BATEINICH, HCIIONB3YsI IS
3TOTO cleayIouuii popmar:

s (ykazate niepByto kareropuro 3J1)

Haiitu. ..

[TocmoTpeTs. ..

Cdopmuposars...

1.9 CtpykTypHOE TIIaHHPOBaHUE

lHoscuenue:

Ha ocHOBaHUM BBIICTICHHBIX /IS peau3aliui TpeOOBaHUH 1 Oyaymiel (QyHKIIMOHAIEHOCTH

pa3paboTaTh CIeIYIOLE CTPYKTYPHI:
1. depeso ueneit(JIL1)
2. CtpykTypy nponaykuuu (pesynbrara). [logpoOHas nepapxuueckas CTpyKTypa
710 YPOBHSI KOHKPETHOI'O 3JIEMEHTa

. Ctpyktypy pa3duenus padot (CPP)

. CeteByro MoJieb AJIs1 MPOCTHIX paboT (HUkHEro ypoBHsi) CPP

. OpraamnzannoHnyo cTpykTypy npoekra (OCII)

. Marpuny orBerctBeHHocTH (Hanoxxenue OCII na CPP)

. CTpykTypy 3aTpar

. CTpyKTYypy TpYyZOBBIX PECYPCOB

. CTpyKTypy MaTepuaIbHbIX PECYypCOB

O 03N L AW

1.10 WuBectumonHblit ananu3 npoekra no Metoauke UNIDO (1o sxenanwio)
Toacunenue:
[TpousBectu pacueT GUHAHCOBBIX MOKa3aTeIel Uit 000CHOBaHMS 11€7I€CO00PA3ZHOCTH
Y DKOHOMHUYECKON MTPUBJIEKATEILHOCTH IPOEKTA: CPOKA OKYIAEMOCTH MHBECTULIUI
(PP), Texymryro croumocts (PV), unctyto Tekyinyto croumocts (NPV), uumekca
penrabensHocTH nHBecTULnM (Pl). Hopma nuckoHTa npupaBHUBAETCS K CTaBKe
[lenTpobOanka



['naBa 2. ®a3a pa3paboTKH MJIaHa TPOCKTA

2.1 CtpyKTypa KOMaH/bl IPOEKTA

Toscuenue: OnucaTth CTPYKTYpPY KOMaH/Ibl IPOEKTA U OCHOBHBIE (DYHKIIUU KAXkI0TO YjeHa
KOMaH/Ibl.

2.2 KomnbroTepHasi TEXHOJIOTHS pa3paboTKu 0a30BOr0 IJIaHA IPOCKTA
Toscnenue. Ilo 0annomy n. u 2.3 HA00 nPedCMasumes CKPUHUWLONBL.

2.2.1 [1nan npoekTa A0 BhIpaBHUBAHUS 3arPy3KH PECYpPCOB

o UEPAPXUYECKYIO CTPYKTYpY paboT B hopMe AIEKTPOHHOM TaOIHIIbI U
COOTBETCTBYIOIIYIO el nuarpammy [ aHTTa

o [Tpodwmim pecypcoB (pacronoXuTh KOMIIAKTHO — HECKOJIbKO
rpauKOB Ha OJTHOM JIUCTE)

. JBa 6ro/xeTa mpoekTa (1o padboTtam, ABUKEHHUE JICHEKHBIX CPEICTB)

2.2.2. bazoBblil (ONTUMAJIBHBIN) IUIaH IPOEKTA MIOCIE BbIPABHUBAHUS 3arpy3KU
pecypcoB (YCTPAHUTh KOHGAUKMbL U HEO02PY3KY)
e Marpuia npuHsITHs pelieHus (MICXOAHbIN BapuaHT U 2-3
JIbTEPHATHBHBIX TUIaHA POEKTA)
Jnst 6a30BOT0 (ONTUMAJILHOT0) BapHaHTa
® HEepapXUYECKYI0 CTPYKTYpY padoT B (hopme 3MeKTPpOHHOM TabIUIBI U
COOTBETCTBYIOLIYIO €11 tuarpammy ['anTra
e [Ipoduiu pecypcoB (IpeacTaBUTh KOMITAKTHO)
e J[Ba Oromxera npoekra (1o padboram, IBMKEHHUE JIEHEKHBIX CPEICTB)

['maBa 3. ®a3a peanM3anuu MPOEKTa
3.1 MoaenupoBaHue npouecca MOHUTOPUHTA IIPOEKTa
Iloacuenue:

a) CMoaenupoBatTh pe3ysIbTaThl MOHUTOPUHTA MPOCKTA MYTEM BBEICHHS MIPOIIEHTA
BBIMOJIHEHUS pa0boOT Ha BBIOpaHHYIO AaTy oT4yeTa. PakTudyeckue JaHHbIe (HEKOTOPHIE)
JTOJKHBI OTJINYATHCS OT IJIAHOBBIX.

b) PesynbraThl peacTaBUTh, KaK U B T71.2, B BUJE CKPHHIIIOTOB:
® HEPAPXUYECKON CTPYKTYpHI paboT B (popMe 2JIeKTPOHHON TabJIUIIBI U

COOTBETCTBYIOIIEH €11 1uarpaMmbl ['aHTTa C JIMHUENH KOHTPOJIsA, COOTBETCTBYIOILIEH
BBE/ICHHOW J]aT€ KOHTPOJIS
¢ [Ipo¢punu pecypcos
e JIBa Oroxeta mpoekTa (mo padboTtam, IBHKEHHE TEHEKHBIX CPEJICTB)

3.2 AHanu3 OTKJIOHEHHH MO0 METOAY OCBOSHHOTO 00BheMa

Hoscuenue:

a) AHanu3 OTKJIOHEHHH B 11.3.2. MPOBOAMTCS IO METOLY OCBOEHHOTO 00bheMa Ha IpUMeEpeE,
KOTOPBIH MOTydnIIcs ocie BBeACHUS (haKTHUECKUX JaHHbIX (11.3.1.).

b) Bsioupaercs nmobas crpouka B Tadbmuie « OCBOCHHBIN 00beM», TJ¢ UMEIOTCS OTKIIOHCHHUS
(OKII, OII3, OIIC) u no xaxxa0# 1udpe NpUBOIUTCI COOTBETCTBYIOIIEE 0OOCHOBAaHUE, a
UMEHHO: JIeJIaeTCsI BEIBOJI O TIOPOJAMBINUX UX MPUUIMHAX, TTPEIaraeTcsl yIpaBIeHUECKOe
pelieHue

['naBa 4. ®a3a « 3aBeplieHrEe MPOECKTa
Toscnenue:



Onucanune MepoNpUsITHIL, TPOLIECCOB U TOKYMEHTOB, KOTOPBIE MO3BOJISIOT ONPEAETUTh
OKOHYAaHHE MPOEKTa

3aKJroYeHue.

Cnucoxk nureparypsl

[Ipunoxenue. YcraB mpoekTa

TpeboBanus K 0OPMIICHHUIO MOSICHUTEILHOMN 3aIMMCKU KYPCOBOTO pabOThI
Heob6xoaumeble cTyieHTy MaTepualbl HAXOASATCS Ha
https://pro.quap.ru/inside#materials

11.5. Meroauueckue ykazaHus JUIsl 0OyYarOIIMXCs 10 MPOXOXKICHUIO CAMOCTOSITEIHLHOMN
paboThI

B Xo/e BBITIOJIHEHUSI CaMOCTOSITEIbHON PabOThI, OOYYAIOIIUIICS BBIMOJIHAET PadOTy 1O
3aJJaHUI0 ¥ TIPU METOJMYECKOM PYKOBOJCTBE IperojaBaTelisi, Ho 0e3 ero HermocpeICTBEHHOTO
YYaCTHSI.

s oOyyarommxcsi 1Mo 3a09HON (opMe OOydCHHs, CaMOCTOSATEIbHAs padoTa MOXKET
BKJIIOYATh B CE0s1 KOHTPOJIBHYIO paboTy.

B mpomecce BBIMONHEHHUSI CaMOCTOSTENLHONW paboThI, y oOydaromerocst (GopMHpPYyeTcs
1enecoo0pa3Hoe IIaHUPOBaHUE pabouero BpEMEHH, KOTOPOE MO3BOJISIET UM pa3BUBATh YMCHUS
N HABBIKM B YCBOCHHHU W CHCTCMATH3ALIUH HpI/IO6pCTaeMI)IX 3HaHHI>'I, o0ecrieunBaeT BBICOKUH
YPOBEHb YCICBAGMOCTH B TIEpUOJ OOydYEHHS, IIOMOTAeT IOJYYUTh HABBIKH TIOBBINICHHS
Ipo(hecCHOHAIBHOTO YPOBHS.

MetoauyeckiMH ~ MaTepUallaMH,  HANpaBJSIONIMMU  CAMOCTOSITENILHYIO — paboTy
06yqa}0mnxcsl ABJIACTCSA y‘{e6HO-MeTOI[I/I‘-ICCKI/Iﬁ MaTcpuall N0 AUCHUILINHE.

11.6. Meroguueckue ykazaHusi JUIsi OOyYalOMIMXCS IO MPOXOXKICHHIO TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTpPOJIb YCIEBAEMOCTHM NIPEIyCMaTpPUBAET KOHTPOJb KayecTBAa 3HAHUU
00yyaroImuxcs, OCyLIECTBISEMOrO B TEYEHUE CeMecTpa C IIeJbl0 OLEHMBAHUS X0Jla OCBOEHUS
JTUCIUIUIAHBI.

OCHOBHOH TEKyIIMH KOHTPOJb OCYILECTBIISIETCS IPENOJABaTENeM Ha IMPaKTUYECKUX
3aHATHIX. OLEHUBAETCS] aKTUBHOCTh M TACCUBHOCTH CTYJIEHTa B 00CYK/IEHUU MTOCTABJIEHHBIX Ha
3aHATUAX 3a/1a4 U €r0 YpOBEHb MPO(ECCHOHANBHBIX 3HaHUI. B KOHIlE 3aHATHS BBICTABISIOTCS
OLICHKH.

Texymuii KOHTpOJIb MPOBOAMTCS TAKKE M HA JIEKIUAX. YUHUTHIBAETCS AKTUBHOCTH U
3aMHTEPECOBAHHOCTh CTYJI€HTa B OOCYXJAEHHUU MOCTaBJICHHBIX MPENO/aBaTelIeM BOIPOCOB MpHU
M3JI0’)KEHUU HOBOT'O MaTepuaa.

Pesynbrarel TEKymiero KOHTPOJIA YYHUTBHIBAKOTCA IPHU IPOBEACHUU IIPOMEKYTOUHOMN
aTTECTALlNH.

11.7. MeTtoauueckue yKazaHus Al OOyYaIOMUXCS MO MPOXOXKICHHUIO MPOMEKYTOYHON
aTTECTaIUH.

[IpomexyTouHas  arrectanus  OOyYaIOIIUXCS  MpeAyCMaTpUBaeT  OICHUBAHHE
MPOMEKYTOUYHBIX U OKOHYATENIbHBIX PE3yJbTaTOB OOy4eHHs MO AucruruinHe. OHa BKIIOYAET B
cebst ok3aMeH — (popMy OIIEHKH 3HAHUI, MOYYSHHBIX 00yJaroIUMCs B MPOIIecce N3yUeHUs Beel
JTUCIUATIIIMHBI WM €€ YaCTH, HaBBIKOB CAMOCTOSITEIHHOM PabOThI, CIIOCOOHOCTH TIPUMEHSTh MX
JUTSL peIlIeHUs] MPAKTUYECKUX 3a7a4. DK3aMeH MPOBOJUTCA B MEPUOJ] IK3aMEHAIITMOHHOW CECCUU U
3aBEpPIIACTCA ATTECTAIMOHHOW OIEHKOW «OTJIIMYHO», «XOPOIIO», «YIOBICTBOPUTEIHHO,
«HEYJIOBJIETBOPUTEILHOY.

DK3aMeH MPOXOIUT B YCTHOU popMe. DK3aMEHAITMOHHBIA OUJIET COAEPKUT BOIMPOCHI TIO
TEOPETUYECKON U METONOJIOTUYECKON YaCTH JUCUUIUIAHBL.
[Ipu dhopmMupOBaHUH UTOTOBOM OIEHKH HA YK3aMEHE yYHUTHIBAIOTCSI:
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— YPOBEHb 3HAHUI TEOPETUUYECKON U METOOJIOTUUECKON YaCTH JUCLUILIMHBI,
— OILICHKA, MOJy4YEeHHAs HAa MPAKTUYECKUX 3aHATUAX IPU TEKYILIEM KOHTPOJIE.



Jluct BHeceHUs U3MEHEHUH B pabouyto IporpaMMy JTUCIUILINHBI
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ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Iommuce
3aB.

kadempoit




