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AnHoranus

JucuumnnuHa «YHpaBieHUE MPOEKTaMU» BXOJUT B 00pa30BaTENIbHYIO MpOrpammy
BeICIIETO O0Opa3oBaHUs - TMporpamMmy OakajaBpuaTa II0 HANPABICHUIO MOJATOTOBKH/
cnenuansHocTd  09.03.03  «Ipuknagnas wHbopmartuka» HamnpaBieHHocTHn «lludposas
UHPACTPYKTypa oOecieunBaromux cuctem». Jucuumimna peanusyercs kadeapoit «Ne82».

JlucuuniuHa HalejaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIIETYIOIIUX KOMITETEHIUH:

YK-2 «CrocobeH ompenensTh Kpyr 3ajlad B paMKax TOCTaBJICHHOW IEM U BBIOMPATH
ONTHUMAJIBHBIE CIIOCOOBI MX PEIIEeHUs, UCXOS U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPAHUYECHUI

OIIK-9 «CnocobeH mpuHUMATh Yy4acTHE B  peaau3anud  1podecCHOHATbHBIX
KOMMYHUKAIIUH C 3aMHTEPECOBAHHBIMM YYaCTHHUKAMU IMPOCKTHOM NIEATETLHOCTH M B paMKax
MPOEKTHBIX TPYIII»

[IK-9 «CrnocoOHOCTh MPOBOAWUTH aHANU3 W BHIOOP MPOrpPaMMHO-TEXHOJIOTHMYECKUX
mwiatrgopM, CcepBUCOB W  HMH(DOPMALIMOHHBIX PECypcoB IpH  pa3padoTke uppoBOi
UH(QPacTpyKTypbl 00€CIEUUBAIOIINX CUCTEM

CopepxaHue TUCIUILIMHBI OXBATHIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C COBPEMEHHOMN

METOJIOJIOTUE M METOJAMU  YNpaBICHHUS  IMPOEKTaMM,  HUCIOJb3YEMBIMU B
MEXIYHApOJAHON TpakTUKe, W HWHGOPMAIMOHHON TEXHOJOTUEH yIpaBleHUs MPOEKTaMHU
pa3palbOTKu M BHEIpEHUs MHPOPMAIMOHHBIX CUCTEM Ha 0a3e mporpaMMHOro obecreueHus MS
Project u cBoGo1HOTO MTporpaMmHoro obecredenus Project Libre.

[IperonaBanrie MUCHMIUIMHBI TPEAyCMaTPUBAET ClieAylomue (HOpMBI OpraHU3alUuN
yueOHOro mpolecca: JEeKIuHU, J1adopaTopHble palbOTHI, CaMOCTOSTENbHYIO paboOTy CTyIEeHTa,
KOHCYJIbTAIINH.

[IporpaMMo#l NHUCHUIUIMHBI TPEIYyCMOTPEHBI CIEAYIOUINE BHIbI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHAS aTTECTAIHs B (popMe IK3aMeHa.

OO6masi TpyA0EMKOCTh OCBOEHUS AMCIMILTUHBI COCTaBIseT 4 3a4eTHBIX eAuHHIbI, 144
yaca.

S3bIK 00yUYeHUs IO TUCIHUILTUHE KPYCCKHM »



1. TlepedeHb MIaHUPYEMBIX PE3YIbTATOB OOYUCHHSI IO AUCIUILTAHE
1.1. llenu npenogaBaHus TUACITUATITAHBI

[TomryueHue cTyI€HTOM HEOOXOMMMBIX 3HAHUI B 00JACTH yIPaBICHUS MPOCKTAMH,
a UMEHHO 3HATh. TEOPETHUUYECKHE OCHOBBI, 0a30BBIN T€3aypyC U OCHOBHBIC HAIIPABIICHUS
JEeSATEIbHOCTH O00JaCTH,; METOJbI CETEBOTO IUIAHUPOBAHHS U YIPABICHUS; METOIHKY
pa3paboTKM ONTHUMAJIBHOTO IUJIaHA MPOEKTa; OCHOBBI ()YHKIHMOHAIBEHO-CTOMMOCTHOTO
aHaJIM3a MPH IUIAHUPOBAHUHU M YIIPABICHUHU BBIMOJHEHUEM MPOEKTA, MEXKITyHAPOIHBIC U
OTEYECTBEHHbIE CTAHIAPTHI MO YIPABJICHUIO MPOSKTaMH.

CdopmupoBaTh yMEHHE CTyIEHTAa MPUMEHITh Ha TMPaKTUKe 0a30BbIi
MHCTPYMEHTApUi M OCHOBHBIE TEXHOJIOTMYECKUE ONEpaluy IpHU pa3paboTKe IJIAaHOB U
MOHHUTOPHHIE MPOEKTa B (pa3e IMIAHUPOBAHUS U peaTH3aIUU, UCIOIB3Ys MPH ITOM
nporpammusie cpeasl Microsoft Project uiam Project Libre.

CdopmupoBaTh yMEHHE CTYACHTA KOMMYHHUIIUPOBATH C 3aWHTEPECOBAHHBIMU
Y4aCTHUKAMHM [IPOEKTHOM IE€ATEIHHOCTH U B paMKax MPOEKTHBIX TPYIIII.

Pa3BuTh aHAMMTHYECKHE CIOCOOHOCTH CTYACHTOB, JIOTHKY, MpOo(deccHOHATbHYIO
UHTYULIMIO, YMEHHE [pPUHUMaThb OOOCHOBAaHHBIE pEHIeHHs TpU  pa3paboTke
ONITUMAJIFHOTO IIJIaHA MPOSKTA U TIPH YIPABICHUH MPOCKTOM B (pa3e ero BHITIOJHEHUSI.

[IpenoctaBuTh BO3MOXKHOCTH CTyJIEHTaM pPa3BUThb U MPOJEMOHCTPUPOBATH
MOJTyYCHHBIE HABBIKM B OO0JIACTH Pa3padOTKW W YNPABICHHS IMPOEKTAaMH JUIS JIFOO0H
cdepbl IesSTeNbHOCTH, B TOM YHCIIe U MPOEKTaMu pa3paboTKu U BHEApPEHUs B o0jacTtu
UT-chepsr.

1.2. lucuunivHa BXOAUT B COCTaB 00s3aTeIbHOM YacTU 00pa30BaTeIbHOU MPOTrpamMMbl
BEICIIero oopa3oBanus (naiee — OIT BO).

1.3. [lepeueHb MIAHUPYEMBIX PE3yIbTaTOB OOYYEHHUS MO AUCIMILTUHE, COOTHECEHHBIX C
IUTaHUpYyeMbIMH pe3ynbratamu ocBoeHust OIT BO.

B pesynbrate u3yueHus AMCHUILIMHBI OOYUYAIOIIUICS JOJDKEH 00JalaTh CIEIYIOIIUMHU
KOMIIETCHIIMSIMY WJIM WX 9acTaMH. KOMIETCHIINY U WHIUKATOPHI MX JIOCTHKECHUS TIPUBEICHBI B
tabnure 1.

Tabmuma 1 — I[lepeyeHs KOMITETEHIIMI ¥ MHIUKATOPOB UX JTOCTHKECHUS

Kon u
Kareropus (rpymmna) Kon v HanMeHOBaHNE HHIMKATOPA
HAaUMEHOBaHUE
KOMIIETEHIIUU JIOCTHKEHUS] KOMITIETEHLIUU
KOMIIETEHIINH
VK-2 Cnocoben
ONpEENATh KpyT
3aJ1a4 B paMKax
nocrasineHHol nenu | YK-2.B.2 BnaneTs HaBbIKaMH BBIOOpPA
U BbIOMpaTh ONTUMAJILHOTO CIIoco0a penieHus 3a/1a4 C
ONTUMAJIbHBIE €TOM UMEIOIUXCsl YCIIOBUM, PECYPCOB H
YHuBepcalbHbIe YT ot y - peeyp
CIoco0bI UX OrpaHUYEHUN
KOMIIETEHIIUU

pEeLIEHHUs], UCXOIsl U3
JIEUCTBYIOIIUX
MIPAaBOBBIX HOPM,
AMCIOIITNXCS
pecypcoB u
OrpaHUYECHUN

VK-2.B.3 Bnagets HaBBIKAMU
WCIIOTH30BaHUsI IIU(PPOBBIX CPEICTB IS
pelIeHus TOCTABICHHOU 3a/1auun

Ob6menpodeccnoHanbHbIe
KOMIICTCHIINHU

OIIK-9 Cnocoben
MPUHUMATh yYaCTHE
B peaM3anuu
npodeccuoHaTbHBIX
KOMMYHUKAaIUH C
3aWHTEPECOBAHHBIMHU
YYaCTHUKAMHU

OITK-9.B.1 BiaieTs HaBBIKOM MTPOBEICHUS
MIpe3eHTAIHA, IEPETOBOPOB, MyOIUIHBIX
BBICTYIUICHUN




MPOEKTHOM
ACATCIIbHOCTU U B
pamMKax MPOEKTHBIX

Irpyni

ITK-9 CriocobHoCTH
IIPOBOAMTD aHAIN3 U
BbIOOp MPOrpaMMHO-
TEXHOJIOTMYECKUX ITK-9.3.1 3HaTh OCHOBBI YIIpaBJICHUS
w1aTopM, CEPBUCOB | PUCKAMU IPOEKTA

KH(E);?;C;;?;;HBHHG u uHpopmarmonnbeix | [1K-9.B.2 BnaseTs kaueCTBEHHBIM
peCypcoB mpu aHaJIM30M PHUCKOB B IIPOEKTAxX B 001acTU
pa3paboTke pa3paboTKH MPUKIIATHBIX POTPAMM
MIPUKIIATHOTO
MIPOTrpaMMHOT0
obecrnieueHus

2. Mecro nucuuruinHbL B cTpykType OI1
JucuunimHa MoxeT 6a3upoBaThCS HA 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOUTUMUCS
MIPU U3YYCHHUH CIICTYIOIIUX JTUCIUIUINH:
— «Mudopmarukay,
— «OKOHOMHKA,
— «Teopus cucteM U CUCTEMHBIN aHAIU3»
— «MHubopMallMOHHBIE CUCTEMBI U TEXHOJIOTHUNY.
3HaHUs, MOJYYEHHbIE NPU HU3YyYEHUU Marepuana JaHHOM JMCLMIUIMHBIL, MUMEKT Kak
CaMOCTOATEJIbHOE 3HAYEHHWE, TaK M MOTYT HCIOJb30BATHCS MPU H3YYCHUU APYIHUX
JUCLUIIINH:
«YTIpaBICHYECKHUE PELICHUS»
«[IpoexTupoBanue HHPOPMAITMIOHHBIX CUCTEM»
«MHpOpMaIIOHHBIN MEHEIKMEHT»
— «TexHUKO-2KOHOMHYECKOE 0OOCHOBAHUE MPOCKTHBIX PEIICHHID.

3. OO0BeM ¥ TPYJOEMKOCTh JUCIIUILTAHBI
JlanHbple 00 o01ieM oO0beMe AUCHUIUIMHBI, TPYJOEMKOCTH OT/AEIbHBIX BHUJOB Y4eOHOM
paboTHI 110 AUCUHUIUIMHE (M paclpeieseHle 3TOM TPYI0EMKOCTH [0 CEMECTpaM) NMPEACTaBIEHBI B
tabnure 2.

Ta6muia 2 — O0beM U TPYJ0EMKOCTh JUCITUTITNHBI

TpynoemMKocTs 1o
Bun yaeOHO# paboThI Bcero ceMecTpam
Neb
1 2 3

Oowan mpyooemKkocma OuCUUNIUHbL, 4/ 144 4/ 144
3E/ (uac)
U3 nux yacoe npaxmuyeckoil n0020moeKu 11 11
Ayoumopnuie 3anamus, BCEro vac. 68 68
B TOM YHCIIE:

nexiuu (JI), (dac) 34 34

npakTudeckue/cemunapckue 3anatus  (I13),

(gac)

naboparopusie pabots (JIP), (dac) 34 34

KypcoBoii npoekT (padota) (KII, KP), (yac)




9K3aMeH, (Jac) 36 36
Camocmoamenvnas paboma, Bcero (4ac) 40 40
Buo npomesicymounoit ammecmayuu: 3ader,
mudd. 3auger, sx3amen (3auer, udd. 3au, OK3. OK3.
DK3.*%*)

*k
IIpumedanue: kaHaMAATCKHI IK3aMeH

4. ConepxaHue JUCITUTUTHHBI
4.1. Pactipenenenuie Tpy10€MKOCTH TUCIMIUIMHEI IO pa3jieiaM U BUIaM 3aHITHIA.
Pazpaenbl, TeMbI TUCITUTIIIMHBI M KX TPYJOEMKOCTh IIPUBEICHBI B TA0IUIIE 3.

Tabmuua 3 — Paznesnbl, TeMbl TUCIUILIHNHBI, UX TPYA0EMKOCTh

Paznenbl, TeMbl AUCIUIIIMHEL Jexm 113 | JIP | KIT | CPC
ACIEL, et (gac) | (C3)|(uac)| (uac)|(uac)
Cemectp 6
Paznen 1. OcHOBBI METOAONIOTHH YIIPABICHUS TPOEKTAMHU 6 6
Paszpen 2. CTpykTypHOE IJIaHMPOBAHHE IPOEKTOB 2 4
Paszien 3. MeToibl CETEBOTO IJIaHUPOBAHMS M YIIPABJICHHS 6 2 4
Paznen 4. UndopmarinoHHast TEXHOJIOTHUS TUITAHUPOBAHUS U 2 8 4
yrnpasieHus npoekToM B cpene MS Project, Project Libre
Paznen 5. UapopmaimonHast TEXHOIOTUS pa3padOTKH ONTUMAIILHOTO
IUIaHA TIPOEKTa ¥ €r0 MOHUTOPHHTA IIPH BBIIIOJIHEHUH B TIPOTPAMMHOM 6 14 8
cpene Microsoft Project, Project Libre
Paznen 6. OyHKIIMOHATEHO-CTOUMOCTHOM aHAIN3 BHITIOTHEHUS 4 8 6
IUIaHa MPOEKTa B mporpamMmHoi cpeae Microsoft Project, Project Libre
Paznen 7. OpranuzanuoHHbIe (YOPMBI YIPaBISHHS TPOSKTAMHU U UX 2 2
0CcOOEHHOCTH
Paznen 8. KopnopatusHoe ynpasieHne noprgesneM NpoeKToB 4 2 6
Pazznen 9. Mexaynapoanbiii ctanaapt PMBok 2
HWroro B cemecTpe: 34 34 40
Uroro | 34 0 |3 | 0 |40

[IpakTHueckass MOATOTOBKA 3aKJIOYAeTCSl B  HEMOCPEICTBEHHOM  BBIIOJHEHUU
OoOy4arolMMHUCST  OMNpENEeNEeHHBIX  TPYIOBBIX  (YHKUMH,  CBA3aHHBIX C  Oy;yumiei
npoQeCCUOHATBHON J1EATEIbHOCTBIO.

4.2. ConeprkaHue pa3feNioB M TeM JICKIIMOHHBIX 3aHATHH.
Coneprxanue pa3iesIoB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B TaOuIE 4.

Ta6mmma 4 — ConepxaHue pa3aesioB U TeM JIEKIIMOHHOTO UK

Howme
p Ha3BaHI/Ie nu co;lepxcaHHe pa3)1en013 1 TEM JICKIITMOHHBIX 3aHATUN
paszaena

Pasnen 1 | OcHOBBI METOZOJIOTUY YIIPABIEHUS IPOEKTAMHU

Hcropus pa3Butus HanpasieHus. MexayHapoaHble oprannzanuu. Ceptudukanusi.
ITonsarue npoekra. [Ipusnaku npoekra. Knaccupukanus npoektoB. JKuzHeHHbIH
UKJ npoekta. OCHOBHBIE LIEJb U 3a/1a4l KaX /101 (a3bl )KU3ZHEHHOTO 1UKIIa
npoekta. [lonsitue ynpasnenus npoexktoMm. CpaBHEHUE METOAOJIOTHH YIIPABIECHUS
MpOeKTaMHu ¢ QYHKIIMOHATIbHBIM MEHEIKMEHTOM. OKpyKeHHEe IPOEKTa.
XapakTeprucTUKa BHEITHUX U BHYTPEHHUX (PAKTOPOB.




Pasgen 2

CTpyKkTypHOE IJIaHUPOBAaHUE MPOEKTOB.

Pazpabotka nepeBa 1eseid, CTpyKTypbl IPOAYKLUH, CTPYKTYPHI pa3OueHus pador,
CETEBOM MOJIEIH, OPraHU3aLMOHHOM CTPYKTYPBI, MaTPULIbI OTBETCTBEHHOCTH,
CTPYKTYPBI TPYAOBBIX, MaTEpPUATBbHBIX U (PUHAHCOBBIX pecypcoB. MiumocTpanus
TEXHOJIOTUH pa3pabOTKU CTPYKTYpP Ha KOHKPETHOM IIPUMEpPE MPOEKTa.

Pasnen 3

Mertoasl ceTeBOro MJIaHUPOBAHUS U YIIPABICHUS

OcHoBHbIe OHATUSA MeTO1a. BpemeHHble nmapameTpsl paboTel. MeTos pacuera
paHHUX JaT BBITIOJHEHUS pa0doT mpoekTa. MeTo pacuera MO3HUX J1aT
BBITIOJTHEHUS paboT mpoekTa. [IpumMep pacuera ceTeBoid Mmoaenu. Jluarpamma
I'anrra. [ToHsATHE pecypca B ipoekTe. XapakTepucTuku pecypcea. [Ipoduib
pecypca. Kondmukr u Henorpyska pecypcos. [loHsTue BeipaBHUBaHUS. TUIIBI
pabot mpoekTa B cpeaax MS Project, Project Libre.

Pasnen 4

WNudopmanroHHas TeXHOJIOTHs IUIAHUPOBAHUS U YIIPaBJIEHUS IPOEKTOM B CpeJax
MS Project, Project Libre.

OcHoBHbI€ 3Tanbl pa3paboTky MaaHa npoekTa. Co3xganue 6asbl padot, 6a3bl
TPYJOBBIX U MaTepUAIBHBIX pecypcoB. CyTh MpOLEAYp Ha3HAYEHUS PECYPCOB.
TexHonorus ONTUMHU3ALMY TUIaHA. TEeXHOJIOTWsI MOHUTOPUHTIA BBIITOJIHEHUS IJIaHa
npoekTa. MeTtoanka aHan3a OTKIOHEHHH (DaKTUIECKUX MOKa3aTeneil oT
IIJIAHOBBIX.

Pasnen 5

NubopmarimoHHas TEXHOJIOTHS pa3pabOTKKH ONTHMAIBHOIO IJIaHa MPOEKTa U €ro
MOHHTOPHHIA IPHU BBIIOJIHEHUH B MPOrpaMMHBIX cpeaax Microsoft Project, Project
Libre.

[Mousite onTrMaabHOTO ITaHa. Kpurepuit ontuManbHOCTH. Pa3spaboTka MaTpHIIbl
npuHSTHS pereHnit. CTpareriu MIaHuPOBAHUS

MeTo/1bl aBTOMATHYECKOTO YCTPAHCHHUS KOH(MIMKTOB PECypPCOB ISl ApaslIeIbHBIX
paboT pUKCHPOBAHHOTO 00bEMa. Y CTpaHEHUE KOH(IIMKTA PECYPCOB IO pE3epBY
BpeMeHH. Y CTpaHeHrne KOH(DIMKTa PeCypCoB 3a CUET yBEIUYCHUS BPEMEHH
BBITIOJIHEHUS! [TPOCKTA.

MeTobI 9BPHUCTHYECKOTO (PYYHOT0) BBIPABHHBAHHMS 3arpy3KH PECYPCOB LIS
napajuieNbHbIX PadoT HHUKCUPOBAaHHOTO 00beMa. BripaBHUBaHKE 3arpy3Ku
pecypcoB 3a cueT CBOOOIHOrO pe3epBa. BeipaBHUBaHHUS 3arpy3KH PeCypcoB
YMEHBIIIEHHEM HHTEHCHBHOCTH HCIIOIb30BAHUS HA HCKPUTHYECKOM MTYTH.
BripaBHUBaHMS 3arpy3KH PECYPCOB YBEIMUCHUEM HHTEHCHBHOCTH MCIIOJIB30BAHMS.
BeipaBHUBaHMS 3arpy3KH PECYPCOB 3a CUET TepepacipeieieHus 00beMOB padoT.
[Tpoure METO 6! BHIPAaBHUBAHUSL.

Pasnen 6

@OyHKIMOHATBHOCTOMMOCTHOW aHAJIM3 BHIITOJHEHUS TJIaHA IPOSKTA B
nporpaMMHBIX cpenax Microsoft Project, Project Libre.

[MpencraBnenne o Oromxere npoekTa. @opmbl 1 THITEI Or0KETOB. CTOMMOCTHBIE
XapakTepucTHKu padoT. CTOMMOCTB MPOeKTa. AHAIN3 OFOJHKETOB B MPOIIECCe
TUTAHUPOBAHHSI.

KoHTposib 1 aHaIM3 CTOUMOCTH B (pa3e BHIMOJIHEHHS MPOEKTa. TpaauiiMOHHbIH
MeToJI aHanu3a. MeTo 0CBOeHHOTro 00bemMa. CTOMMOCTHBIC MTOKA3aTeNU B Cpeiax
Microsoft Project, Project Libre.

Paznen 7

Opranu3annoHHble (POpMBI YIIpaBIEHHs IPOEKTaMH U UX OCOOCHHOCTH.
OyHKIMoHaNbHas GpopMa ynpasieHus. MaTpuuHas ¢popma yrpaBieHusl.




[TpoexTHast popMa ympaBieHus. YUaCTHUKH MpoekTa. DOPpMHUPOBAHUE U Pa3BUTHE
KOMAaH/IbI IIPOEKTA. MTHCTPYMEHTBI U METO/Ibl KOMMYHUMKALMK B poekTax. Moxenu
KOMMYHHUKaIUHU B IIPOEKTaX. TeXHOIOIMY MEKINYHOCTHOU U IPYIIIIOBOMI
KOMMYHHUKAIMU B JIEJIOBOM B3aUMOJCHCTBUMU.

Paznen 8 | KopriopatuBHoe ynpapieHue noptdeneM IpoeKToB

[IpencraBienue o KOPIOPATUBHOM YIpaBlieHUU npoekTamu. HazHauenue u
¢byHKIUN poekTHOro oduca. OCHOBHBIE ATANbl BHEAPEHUS METOJ0JIOTUN
KOPIIOPAaTHBHOTO YIpaBieHus npoektamu. MHpopmanmonnas cucrema
KOPIOPaTUBHOIO YIPABJICHUS MPOEKTaMHU.

Paznen 9 | Mexnynaponusiii crangapt PMBOK. TumoBbie mpoiecchl npu yrnpaBieHUH
npoektamu. [Ipeacrasienne 06 061acTax 3HAHUN TPU YIPABICHUN POCKTAMHU:
coJiepKaHue, BpeMsl, CTOUMOCTb, KaU€CTBOM, KOHTPAKTbhI, KOMMYHHUKAIIH,
pecypcsl, pucku. MeToapl 1 UHCTpYMEHTHI. OCHOBHBIE HAIIPABJICHUS
NeSITebHOCTH.

4.3. [IpakTuueckue (CEeMUHAPCKHUE) 3aHATHUS
Tembl IpakTHYECKUX 3aHATHH U UX TPYJOSMKOCTb ITPUBEICHBI B TAOIHIIC 5.

Ta6n1z1ua 5-— HpaKTI/IquKI/IC 3aHATHUS U UX TPYAOCMKOCTb

Ne
Ne TeMbl MpakTUYECKUX ® . | TpynoemkocTs, |pa3nena
i SAHSTHI OpPMBI IPAKTUIECKUX 3aHATUI (4ac) eI
JIHBI
Y4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO
| |
Bcero
4.4. JTabopaTopHbIE 3aHATHUS
Tembl 1a00paTOPHBIX 3aHATHIA U X TPYJOEMKOCTb TPUBEICHBI B TaOIHIIE 6.
Tabnuna 6 — JlabopaTropHble 3aHATHS U UX TPYJOEMKOCTh
N3 Hux No
Ne HaumenoBaHue 1a60paTopHBIX paboT TpyZOEMKOCT®, | MPAKTHHECKOH | pasiena
/1 (dac) MMOATOTOBKH, | JUCIIHAI
(gac) JIMHBI
Cemectp 6
1.| Hactpoiika cpensl v co3ganue KajneHaapei 2 2 2,3
JUISL TIPOEKTA
2.| Madopmanmonnas TEXHOJIOTHUS 4 2 2,3
MIPOEKTUPOBAHUS UEPAPXUUECKON U CeTeBOit
MoOJIeNIell TIPOEeKTa IUIsl CTPATETHH «CBEPXY-
BHHU3» U «CHU3Y-BBEPX)»
3.| MadopmariionHass TEXHOJIOTHS — CO3JaHHS 2 2 4
0a3bl TPYJOBBIX PECYPCOB MTPOEKTA
4.| HazHaueHue pecypcoB U 3aTtpaT pabotam 4 1 4
IPOEKTa
5.| ABTOMaTHYeCKOe YCTpaHEHHE KOHQIMKTOB 4 2 5
3arpy3Ku pecypcoB
6.| BeipaBHuBaHme 3arpy3ku pecypcoB 4 2 5)




ABPUCTUYECKUMH CIIOCOOaMH

7.l Meton ~ mepepacmpenesieHUs — 3arpy3Ku 4 2 5
pECYpcoB Ui yCTpaHEHHsS KOH(IJIUKTOB W
HEJIOTPY3KH
8.| Pa3paboTka onTHMaIbHOTO IJIaHA ITPOCKTA 4 2 5
9.| MonenupoBaHre MOHUTOPUHTA BBIITOJIHEHHS 2 1 6
MIPOEKTA
10 ®yHKIIMOHANIBHO-CTOUMOCTHON aHAIHM3 IPH 4 1 6
MOHHUTOPHHTE MPOEKTA
Bcero 34 17

4.5. KypcoBoe npoeKkTHupoBaHKe/ BHITTOJTHEHHE KYPCOBON PabOTHI
VY4eOHBIM MJIaHOM HE IPESYyCMOTPEHO

4.6. CamocrosiTenbHast paboTa 00y4Jaromuxcs
Bunbl camocrositensHON paboThI U €€ TPYJA0EMKOCTh ITPUBEIEHBI B TabHLe 7.

Tabmuna 7 — Bugsl caMoCTOSITENNbHON PadOTHI M €€ TPYIOEMKOCTb

. Bcero, | Cemectp 6,
Bun camocrositensHoi paboTh
qac qac
1 2 3
W3yueHne TeOpeTHIecKoro Marepuasia
20 20
nucuuriaHbl (TO)
IToaroToBKa K TEKyIIEMY KOHTPOJIIO 10 10
ycneBaemoctu (TKVY)
IToaroToBKa K MpOMEKYTOYHOU
10 10
attecranuu (ITA)
Bcero: 40 40

5. IlepeueHb yueOHO-METOINYECKOTO OOECIIeUeHUS
JUISL CAMOCTOSITENTEHON PabOThl 00YUYAIOIIUXCSA 110 AUCITUTUTHHE (MOJTYJTIO)

yqe6HO'MCTOHI/I‘{eCKHe MaTCepuaibl JIA CaMOCTOSTEIbHOM pa6OTBI 06yqa10m1/1xc;1 YKa3aHbI B
.. 7-11.

6. IlepeueHb MEYATHBIX M ANEKTPOHHBIX YUCOHBIX U3TaHUN
[lepedyeHb nevaTHBIX U SJIEKTPOHHBIX Y4eOHBIX M3/IaHUM NpHBeieH B Tabaule 8.
Tabmuna 8— [lepeyeHp MeYaTHBIX U IIEKTPOHHBIX YUEOHBIX M3TaHUI

KonmaectBo
IK3EMITISPOB B
OHMOIOTEKE
(kpome
ANEKTPOHHBIX
IK3EMIUISIPOB)

HIudp/

URL anpec bubnuorpaduyeckas ccpuika

https://znanium.com/catalog/product/1018367 | Unbuna, O. H. Metomomorus
(mata oopamenus: 17.05.2023) YIPaBIICHUS TPOEKTAMMU:
CTaHOBJIEHUE, COBPEMEHHOE
COCTOSIHUE U Pa3BUTHE!
Mownorpadus / Uneuna O. H.
— Mocksa : By3oBcknii




yuebnuk: MHOPA-M, 2019.
— 208 ¢. — (Hayunas xuura).
- ISBN 978-5-16-101439-4. -

TekcT: 3JIeKTPOHHBIN

https://znanium.com/catalog/product/926069 | HetotoH, P. Ynpasnenue
(mata obparenus: 17.05.2023) mpoektamu oT A 10 51 /
Hgeroton P., - 7-e usn. -
Mocksa :Ansnuna [1a0:.,
2016. - 180 c.: ISBN 978-5-
9614-5379-9. - TekcrT :

3JICKTPOHHBIN
https://znanium.com/catalog/product/979385 | IllaBpun, A. B. PykoBoacTBo
(mara oopamenus: 17.05.2023) I10 YIPABJICHUIO IPOEKTAMHU Ha

ocHoBe cranjapta ISO 21500:
[TpakTdeckoe pykoBOJACTBO /
[[TaBpun A.B. - MockBa
:JJaboparopwus 3nanuii, 2017. -
113 c.: ISBN 978-5-00101-
542-0. - TekcT : 2JIeKTPOHHBIN

https://znanium.com/catalog/product/1031863 | YnpasieHue npoeKTaMu :
(mata oopamenus: 17.05.2023) yue0. mocobue / I1.C.
3enenckuii, T.C. 3UMHSIKOBA,
I'.U. TIlonoasko (oTB. pex.) [u
ap.]. - Kpacnosipck : Cu6.
¢benep. yu-1, 2017. - 125 c. -
ISBN 978-5-7638-3711-7. -
TexcT : 2MeKTPOHHBIIH

7. TlepedeHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB
MH(}OpPMaLIMOHHO-TEJIEKOMM YHUKAIIMOHHOH cetn «IHTepHEeT»

Ilepeuens AIIEKTPOHHBIX 00pa3zoBaTeNbHBIX pecypcoB UH(pOpPMaIMOHHO-
TEJIEeKOMMYHUKAaMOHHON ceTn «MHTepHeT», HEOOXOAUMBIX JJii OCBOCHHUS JUCLHUILIMHBI
npuBeseH B Tabmuie 9.

Tabmuma 9 — IlepedeHb SIEKTPOHHBIX OOpA30BATEIBHBIX PECYPCOB HH(POPMAIMOHHO-
TEJIEKOMMYHUKAaMOHHOM ceTH «HTepHeT»

URL anpec HaumenoBanue

http://Ims.guap.ru/ Cucrema aucraniroHHoro ooyuenus 'Y ATT

https://pro.guap.ru/inside#materials | JTuunsiit kabuner AVC By3

8. Ilepeuens HHPOPMAITMOHHBIX TEXHOJIOTHH
8.1. [lepeueHp mpPOrpaMMHOTO OOECHEUEHUs, MCIOIb3YEeMOT0 MpH OCYIIECTBICHUU
00pa30BaTeNILHOTrO MpoIecca MO0 AUCLUIINHE.
[lepedyeHp UCONIB3yeMOro MPOrpaMMHOr0 odecrieueHus npejacranieH B Tadbuuie 10.

Tabmuna 10— [TepeueHs mporpaMMHOT0 00€CIICUCHIS

‘ Ne /1t ‘ HaunmenoBanue




1. | [Iporpammusiii npoxykt Microsoft Project

2. | lIporpammusblii mpoaykt Project Libre

3. Microsoft Office

8.2. [lepeuenp MH(POPMALMOHHO-CITPABOYHBIX CUCTEM,UCII0JIb3yEMBIX npu
OCYIIECTBJICHUH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUITITHHE

[lepeyeHp HCMONB3yeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHCTEM MPEJCTAaBICH B
Tabymue 11.

Tabmuna 11— Ilepedyens HHPOPMALIMOHHO-CITPABOYHBIX CHCTEM

Ne /1 HaumenoBanue

He npenycmorpeno

9. MarepuaiabHO-TeXHHUYECKas O0a3a
CoctaB MaTepHaTbHO-TEXHHYECKOH 0a3bl, HEOOXOAUMOW Ml  OCYIIECTBIICHUS
00pa30BaTeNLHOTO MpoIiecca M0 AUCIUILINHE, TPeCTaBieH B Tabuiel 2.

Tabmuna 12 — CoctaB MaTepHaIbHO-TEXHHYECKON 0a3bl

Ne HanmeHnoBaHue cocTaBHOW 4acTH Howmep aynuropun
/T MaTepUaIbHO-TEXHUYECKON Oa3bl (Ipr HEOOXOTUMOCTH )

1 | MynpTuMenuiiHas JeKIUOHHAS Ay TUTOPUS

CrennanusupoBaHHasi KOMIIbIOTEPHAsI JTabopaTopus

10. Onenounble cpeacTBa AJs MPOBEIEHHS TPOMEXYTOUHOM aTTeCcTallu
10.1. CocTaB OIEHOYHBIX CpPEACTB UIsi TPOBENEHHUS IPOMEKYTOYHOH aTTeCTaluu
oOyyaromuxcst o JUCUUIUIMHE IpuBeAeH B Tabnuue 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPECTB Uil IPOBEICHHS POMEKYTOYHOH aTTeCTAIInU

Bug HpOMe)KYTOQHOﬁ aTTeCTallun Hepequb OLICHOYHLIX CPCACTB

OK3aMeH Crrcox BONMPOCOB K 9K3aMEHY
TecTsl

10.2. B kadecTBe KpUTEpUEB OICHKH YpOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMHcs MpUMEHseTCsl S-0ajulbHas MIKajla OLIEHKH C(HOPMUPOBAHHOCTH
KOMIIETEHIIMM, KoTopas npuBeaeHa B Tabnuie 14. B TeueHune cemectpa MOXKET MCIOJIB30BATHCS
100-0annpHast ~ mKajma ~ MOXYJBHO-PEUTHHTOBOM  CHUCTEMbl ~ YHUBEPCUTETa,  IpaBHIa
HCIIOJIb30BaHUsI KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIMM JIOKAJIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Tabnuna 14 —Kputepuu onieHKH ypoBHS c()OPMHUPOBAHHOCTH KOMITETEHIIUIN

Or1eHKa KOMITETEHITUH

XapakTeprcTUKa c(hOPMUPOBAHHBIX KOMIIETEHIUIA
5-0ayupHas mIKana P P (bop

— oOyyaronuiics TJIyOOKO W BCECTOPOHHE YCBOMJ IPOrPaMMHBIN
MaTepHai;

— YBEPEHHO, JIOTUYHO, [10CJIEI0BATEIbHO U TPAMOTHO €r0 U3J1araer;

— ONMpasCh Ha 3HAHWS OCHOBHOM M [JOINOJHUTEIBHOW JIMTEPATYPHI,
TECHO IPUBS3bIBAET YCBOECHHBIE HAYYHBIE ITOJIOKEHHSI C PAKTUYECKON
JeSITEIbHOCTHIO HAlPaBJICHMUS;

— yMesi0 000CHOBBIBAET U apI'YMEHTUPYET BbIIBUTAEMbIE UM H/JIEH;

«OTIIMYHO»
(Ga4uTCHO»




OI1reHKa KOMIIETEHITN

5-0ayuipHad IIKaIa

XapaxrepucTrka chopMUPOBAHHBIX KOMIIETEHIUI

— JIeJIaeT BBIBOJIBI U 000OIEHUS;
— cBOOOJIHO BIIaJICET CHCTEMOM CIIeUaTM3UPOBAHHBIX TTOHITHH.

(XOPOLIO»
(Ga4uTCHO»

— o0yJaromuiics TBEPI0 YCBOWII MPOTPAMMHBINA MaTepua, TPaMOTHO H
[0 CYIIECTBY H3JIaraeT €ro, ONUpasch Ha 3HAHUSA OCHOBHOMU
JUTEPATYPHI;

— HE JIOMYCKAeT CYIMECTBEHHBIX HETOYHOCTEH;

— YBSI3bIBACT YCBOCHHBIC 3HaHUS C NPAKTHYECKON JESITEITHbHOCTHIO
HaIPaBJICHUS;

— apryMEHTUPYET Hay4YHbIC TOJIOKEHUS;

— JIeJIaeT BBIBOJIBI U 000OIIEHMS;

— BJIQJICET CHCTEMOM CIIeNMaIN3UPOBAHHBIX TOHITHH.

«YAOBJICTBOPUTCIIBHO»
<Ga4YTCHO»

— o0yyaronuiicss ycBOMJI TOJIBKO OCHOBHOM NPOrpaMMHBIN MaTepuail,
II0 CYLIECTBY M3JIaracT €ro, ONMpasch HAa 3HAHUSA TOJIBKO OCHOBHOM
JUTEPATYpPhL;

— JIOIyCKAeT HeCYLIECTBEHHbIE OIUMOKU U HETOUHOCTH;

— UCHBITHIBACT 3aTPYJHEHUS B IPAKTUYECKOM IIPUMEHEHUU 3HAHWUU
HaIpPaBJICHUS;

— cJ1a00 apryMEHTHPYET HayuHbIE [1OJI0KEHMUS,;

— 3aTpyaHseTcs B GOPMYIMPOBAHUN BHIBOJOB M 000OIICHHUIA;

— YaCTUYHO BJIaJIeeT CUCTEMOH CIELMAIN3UPOBAHHBIX TOHITHH.

HCYIOBJIICTBOPUTCIILHO»
<HC 3a4YTCHO»

— oOyyaromuiics He YCBOMJ 3HAUUTEIBHOW YacTH MPOTrPaMMHOTO
MaTepuaa;

— JIOMYCKAeT  CYIIECTBEHHbIE  OIMMOKM W  HETOYHOCTH  TpHU
PAacCMOTPEHHU TMPOOJIEM B KOHKPETHOM HalPaBICHHUH;

— MCTIBITHIBAET TPYIHOCTH B MIPAKTUYECKOM PUMEHEHNUHN 3HAHUM;

— HE MOXET apryMEHTHPOBATh HAYYHBIE MTOJIOKECHHS,

— He QOpMYJIHMPYET BHIBOJAOB U 000OLICHHIA.

10.3. TunoBbie KOHTPOJILHBIC 33/IaHUS MJIM HHBIE MAaTCPHAIIBL.
Bormpocs! (3agaun) nmst sKk3aMeHa mpeIcTaBieHbl B Taommie 15.

Tabnuma 15 — Borpocs! (3agaun) 115 9K3aMeHa

Ne n/nt [Tepeuens BonpocoB (3a7au) Ui SK3aMeHa Koz
UHIUKATOpa

1 ITonsiTne mpoekra. Ilpu3sHakyu NpoexkToB YK-2.B.2

2. Knaccugukaius npoekToB YK-2.B.2

3. IToHsiTHE ynipaBiIeHUS] TPOEKTOM. YK-2.B.2

4 OKpyXeHue MPOEKTOB. XapaKTePUCTUKA (PaKTOPOB BIHSHHUS. YK-2.B.2

5 Boiienuts BHemHUE (PAKTOPHI U ONPENeNUTh X BIUsHUE Ha poekT (chepa | [1K-9.B.2
JIESITEIbHOCTH 33/1a€TCsl IPET0IaBaTEIIEM)

6. Boiienuts BHyTpeHHUE (PAKTOPHI U ONPEAEIUTD UX BIUSHUE HA TIPOSKT [1IK-9.B.2
(cthepa aesITETLHOCTH 3aa€TCs TIPEIO/IaBaTeICM)

7. OcHOBHBIE IOHATHS METOJIAa CETEBOIO IUTaHUpoBaHus. [IyTu B mpoekTe. YK-2.B.3
[Tapametpsl pabot. JInarpamma ["anTTa

8. OnpenenuTts JNIMTEIBHOCT KPUTHUECKOTO U HEKPUTUYECKUX MTyTEH B [1IK-9.B.2
CETEBOU MOJEIHN

9. MeTtoauka pacyeTa paHHUX JaT BHINOJIHEHHs paboT B CETH. [1K-9.B.2

10. Paccunrtarh paHHHE JaThl BBINOJIHEHUS pabOT B CETEBOI MOJeNn I1K-9.B.2

11. Metoauka pacyeTa NO3/IHUX JaT BBINOJIHEHHs padoT B CETH. [1K-9.B.2

12. PaccunTath Mo3aHME 1aTHl BBIIOJHEHHsI pa0OT B CETEBOM MOIeNH [1K-9.B.2




13. Tumbl paboT ceTeBOM MOJIENH 110 CITOCO0aM MOAYUHECHHMSI M BBITIOJTHEHUS VYK-2.B.3
14. Tumbl paboT ceTeBO MOAETH O CIIOCOOaM COEMHEHHS U TIO CBSI3SM C YK-2.B.3
pecypcamu
15. MeTo1MKa CTPYKTYPHOTO IJIAaHUPOBAHUS ITPOEKTa YK-2.B.3
16. Pa3zpaboTaTh AepeBo 1eIel TPOeKTa U CTPYKTYPY PUCKOB ITPOEKTA I1K-9.B.2
17. IlonsiTHEe pecypcoB B IpoeKTe. XapaKTEPUCTUKU TPYJOBBIX PECYPCOB. YK-2.B.3
18. ITocTpoenue npoduieit TpyI0BBIX PECYPCOB. I1K-9.B.2
19. Meroanka pazpaboTKH ONTUMAJILHOTO I1aHa poekTa. CTpareruu YK-2.B.2
TUIAHUPOBAHUS
20. YcTpaHuTh KOHMIUKT peCypcoB aBTOMAaTUYECKUM METOIOM ¢ yBenmuenuem | YK-2.B.3
CpOKa BBITIOJIHEHUS MTPOEKTa B mporpammHoii cpene MS Project
21. YcTpaHuTh KOHOIUKT pecypcoB aBTOMAaTHYECKHUM METOJIOM PECYPCOB B YK-2.B.3
npejenax cBo0OIHOTO pe3epna B nmporpammuoi cpeae MS Project
22. [IpoBecTr BbIpaBHUBAHUE 3arPy3KH PECYPCOB HA OCHOBE METO/a YK-2.B.3
YBEJIMYCHUSI HHTEHCUBHOCTH MCIIOJIh30BAHUS PECYPCOB B TIPOTPAMMHOM
cpene MS Project
23. [TpoBecTu BblpaBHUBAaHNE BBIPAaBHUBAHUE 3arPy3KU PECYPCOB Ha OCHOBE VYK-2.B.3
METO/1a YMEHBIIEHUSI MHTEHCUBHOCTH UCIOJIb30BAHUS PECYPCOB B
nporpamMMmHoii cpene MS Project
24. [TpoBecTu BelpaBHUBAHUE 3arpy3KH PECYpCOB Ha OCHOBE METO/A YK-2.B.3
nepepacnpe/iesieHrs B3auMO3aMEHIEMbIX PECYPCOB B IIPOTPAMMHOM cpefie
MS Project
25. [TpoBecTu BelpaBHUBaHUE 3arpy3KH PECYpCOB Ha OCHOBE MeTooB: ruokoit | YK-2.B.3
CBSI3H, 33/1aHUS IPUOPUTETOB, 3a7aHus (POHOBBIX pabOT B MPOrPaMMHOMN
cpene MS Project
26. JKu3HeHHBII IUKI MPOEKTa M OCHOBHBIE 33/1a4H, penraeMbie B Kaxoi ¢aze | YK-2.B.2
217. YyactHuku 1 ux posit B UT-mpoekrax OIIK-9.B3
28. HHCTpyMEHTBI M METObI KOMMYHHUKAIMH B TpoekTax. Moaenu OIIK-9.B.3
KOMMYHHKAIMH B IPOEKTAX;
29. [TpuBecTu puMepbl TEXHOJIOTUU MEKIMYHOCTHON U IPYNIIOBON OIIK-9.B.3
KOMMYHHKAIIMH B J€JIOBOM B3aHMMOIECHCTBUH
30. OCHOBHBIE CTOMMOCTHBIE ITOKa3aTesu npoekTa. [lonsTie 0romKeToB YK-2.B.2
31. MeTo/1bl KOHTPOJIS CTOUMOCTH B (ha3e peann3aluu NpoeKTa YK-2.B.2
32. Ha pacueTHOM npumepe nNpoBeCTH CpaBHEHUE TPAJAULIMOHHOTO METOAA U YK-2.B.2
METO]Ia OCBOEHHOr0 00beMa
33. OcCHOBHBIE IOKA3aTeIN METOZa OCBOEHHOT'0 00beMa. YK-2.B.2
34. [TpoBecTn GyHKIIMOHATFHO-CTOUMOCTHOM aHANIM3 Ha ctaauu BeinmoiaHeHus: | YK-2.B.2
IPOEKTa
35. CpaBaenue meto1oioru Y11 ¢ GyHKIIMOHATHHBIM MEHEDKMEHTOM YK-2.B.2
36. ITpoBectn aHann3 GyHKIMOHATIBHON (POPMBI YIIPABICHUS TPOEKTOM YK-2.B.2
37. ITpoBecTu aHanm3 MaTprUUHOI GOPMBI ypaBIEHUS IPOEKTOM YK-2.B.2
38. [TpoBecTn aHaIM3 NPOEKTHOM (POPMBI yrpaBIeHUs! TPOEKTOM YK-2.B.2
39. [TponeMoHCTpHUPOBATH HA OCHOBE KOMILIEKCA MPAKTUYECKUX padoT YK-2.B.2
METOJHMKY TIPOCKTHPOBAHUS MPOEKTA HA KOMIIBIOTEPE
40. Haznauenue, cTpyKkTypa U XapaKTepUCTUKa 00acTei 3HaHUI [1K-9.3.1
MeXIyHapoaHoro cranaapra PMBok
41. CrpykTypa 007acTH 3HAaHUH yIIpaBJIEHUs CO/IEpKaHUEM ITPOEKTa [1K-9.3.1
42. CtpyKTypa 06J1aCTH 3HaHUH YIIpaBJIeHUs BPEMEHEM MPOEKTa I1K-9.3.1
43. CrpykTypa 06J1acTH 3HaHUM ypaBIeHUs] CTOUMOCTbBIO POEKTa I1K-9.3.1
44, CtpykTypa 06JaCTH 3HaHUH YIIpaBJIeHUs] KAYECTBOM MTPOEKTA I1K-9.3.1
45, CtpyKkTypa 06J1aCTH 3HaHUH YIIPaBJICHUS YeJIOBEYECKHUMH pecypcamu I1K-9.3.1




POEKTa
46. CrpykTypa 06JacTy 3HaHUH ypaBIeHUs] KOMMYHHKAIUSIMU POEKTA [1K-9.3.1
47, CtpykTypa 001acTH 3HaHUW YIPABJICHHS KOHTPAKTAMHU MTPOCKTA I1K-9.3.1
48. CtpykTypa 06JacTy 3HaHUH YIpaBJIEHUS] pUCKAMH ITPOEKTa I1K-9.3.1
49. VYnpapieHue KOpropaTuBHbIMU ITPOCKTAMU YK-2.B.2
50. OCHOBHBIE HAINpaBJICHUS JIEATEILHOCTH MPOEKTHOTO odrca YK-2.B.2
ol. TexHonorust GOpMUPOBAHMS U PA3BUTHSL KOMAH]Ibl IPOEKTA OIIK-9.B.3
52. DyYHKIMK MEHEHKEpa MPOEKTa U B3aUMOJICHCTBHE C 3aKa3UUKOM OIIK-9.B.3
53. Kakune HeoOX0IMMBI OCHOBHBIC HABBIKM MEHEKEepa MPOEKTa MpU OIIK-9.B.3
MIEpPEeroBopax ¢ 3aKa34MKOM
o4, Kakne HeoOX0IMMBbI OCHOBHBIE HAaBBIKM MEHE[Kepa MPH IMOATOTOBKE U OIIK-9.B.3
POBEJICHUS MYOJIMYHBIX BBICTYILICHUN
55. Oco0enHocTH BHEIPEHUS WH(DOPMAIIMOHHBIX CHCTEM YITPABJICHHUS VK-2.B.3
POEKTaMu

Bormpocsr (3amaun) nis 3avera / qudd. 3adera npeacTaBieHsl B Tadauie 16.

Tabmuna 16 — Bonpocs! (3agaun) mis 3adera / qudd. 3adera

No i/t

[Tepeuens BompocoB (3ana4) ais 3adera / qudd. 3adera

VYueOHBIM IIJIAHOM HeE MNpEeaAyCMOTPCHO

[lepeuenr TeM [l KypCOBOTO MPOEKTUPOBAHUS/BBIIIONHEHUS KYpCOBOM pabOTHI
MpeCTaBICHBI B Tabwuie 17.
Tabnuna 17 — Ilepeyens TeM Juisi KypcOBOTO MPOEKTUPOBAHMSI/BBITIOIHEHUS KYPCOBOM pabOTHI

npeJcTaBiIeHbl B Ta0nuie 18.

Tabnuua 18 — IIpumepHbIii epeueHb BOIIPOCOB ISl TECTOB

No /i1 [TpuMepHBIii IepeYeHb TeM Il KYPCOBOTO MPOEKTUPOBAHUS/BHITTOIHEHHS
B KypCOBOH paboThI
Y4eOHBIM IJIAaHOM HE IPEYCMOTPEHO
BOHpOCBI AJi1 MMPOBEACHHUA HpOMe)KYTO‘{HOﬁ arreéCrallin B BHAC TCCTUPOBAHUA

Ne . Kon
ITpumepHBIi IepeyeHb BOIPOCOB AJISl TECTOB
/1 WHIIKATOpa
1. | YcraHoBuTE KaTEropyio METOIOB [UIsl ONITUMHU3ALIUY TUIAHA [TPOEKTa
Ipumeuanue: nod pecypcamu NOHUMAIOMCSL MOIbKO MPYO0sble pecypcyl VK-2.B.2

Kareropus metona ConeprxaHue MeToia

1. | ABTOMaTHYECKUI A. | Hcnonb3oBanue cBOOOIHOTO pe3epra padboT
(peanmuzoBaH B
IPOTrpaMMHOM cpejie)
2. | OBpuCTHUECKUN B. | IlepepacmpenencHus 3arpy3Ku
(pyuHoii) B3aMMO3aMEHSIEMBIX PECYPCOB
C. | YcrpaneHnue KoH(INKTa peCypcoB ¢
MCTIOJIb30BaHUEM CBOOOIHOTO pe3epBa BpeMEHU
paboThI
D. | YBenuueHne MHTEHCUBHOCTH UCTIOB30BAHUS

3arpy3KH PecypcoB

E. | Ycrpanenue koHGIHKTa PECypcoB C
YBCJINYCHUEM BPEMCHU BBITIOJIHCHUS ITPOCKTA

F. | WUcnons3oBanne HoHOBBIX paboT

YMEHBIIICHHE HHTCHCUBHOCTH HCITOJB30BAHUS
3arpy3Ku pecypcoB




YKaxkute gna Ka)l-(,ﬂ,Of;l d)aBbI HKN3HEHHOIO UMKNa NPOEKTa OCHOBHYIO AEATENbHOCTb

®a3a KU3HEHHOro LMKa OcHoBHaAa AeATeNbHOCTb
1.| NpeauHBecTnumMoHHas | A.| KaneHgapHoe nnaHupoBaHue, popmupoBaHme
KOMaH/Abl, 3aK/JI04eHMe J0roBOPOB

2.| Pa3paboTKa niaHoB B.| Pa3paboTKka KOHLENLUWM NPOEKTA, CTPYKTYPHOE
npoekKTa (aetanbHoe nNaHNpPOBaHME NHBECTULIMOHHOE
naaHUpoBaHME) NpoeKTUpoBaHue

3.| BbinonHeHue pabot C.| OdopmneHne JOKyMeHTaLUK
npoekTa

4.| 3aBeplweHune D.| MOHUTOPWHT, KOHTPO/b

YK-2.B.3

YcTaHOBHTE TOCIEIOBATEIHHOCT Pa3pabOTKH CTPYKTYP MIPOEKTa

A. TlnanupoBaHue pecypcos YK-2.B.3
B. PaspaboTka ceTeBoii Monenu
C. Pa3paboTka CTpyKTYpBI IPOAYKIINU
D. Pa3paboTka cTpyKTyphl pa3ouenus paboT
E. Pa3paboTka MaTpuilbl OTBETCTBEHHOCTH TPYIOBBIX PECYPCOB
F. Paspabotka nepeBa menu
YcranoBute nocue 0BaTeNbHOCTL pacyeTa BPEMEHHBIX [IapaMETPOB CETEBOM MOJEIU YK-2.B.3
A. OrmnpeneneHue KpUTUIECKOTO MTyTH
B. Pacuer panHux naTt Hayana u OKOHYaHHS padoT
C. Onpenenenue JUTEITBHOCTH padboOT
D. Pacuer mo3nHuX 1aT Hayana U OKOHYaHUS paboT
E. Pacder cBOOOJHBIX pe3epBOB paboOT
F. 3anganue naThl mO3AHET0 OKOHYAHHUS MTPOEKTA
Haiite onpenenenue moasITHs «KOHMIUKT TPYIOBBIX PECYPCOB — 3TO..» VK-2.B.2
A. ... ICUXOJIOTHYECKasi HECOBMECTUMOCTh YJIEHOB KOMaHABI MPOEKTa
B. ...cnopnas pabodasi cHTyalust Ipy BBIOOPE aJIbTEPHATUBBI PELICHUS MPOOIEMBI
C. ... mpeBbIlIICHUE MTAHUPYEMOH 3arpy3KH TPYIOBBIX PECYPCOB HaJl UX HAIMYHEM
D. ...HepaBHOMepHas 3arpy3Ka TPYAOBBIX PECYPCOB
[aiite onpenenenne NOHATUA «IIPoeKT». «lIpoekT — 3To....» YK-2.B.2
1. ... BDEMEHHOE NPEANPUATHE U1 CO3MAHUSA NIPOLYKTOB UIIA YCIYT NIPU
OTPaHUYECHHBIX PECypcax
2. ...COBOKYITHOCTb JIEVCTBUI, HAIIPABJIECHHBIX HA PEATU3ALUIO LIEIU
3. ... KOMIIJIEKC IE€JICHAIIPABICHHBIX U B3AMMOCBSI3aHHBIX MEPOIPUATHIA,
KOTOPBIN XapaKTepU3yETCs HEMOBTOPUMOCTBIO M HOBU3HOM ITPU HAJIMYUHU
OTPaHUYECHUH IO BCEM BHUJIaM PECYPCOB.
4. ... TIOCTIE/IOBATENBHOCTh Pa0OT, BHIMOIHSIS KOTOPhIE KOMaH 1A JOCTUTaeT
3aIUIAHUPOBAHHOTO PE3YJIbTaTa IMPHU HAJTMYUHN CUCTEMBI IOCTOSTHHOTO KOHTPOJIS.
Bribepute U3 mpesioxKEHHOTO CIIMCKa OCHOBHBIE TapaMeTphbl, onpeaerstomue kputepuin | YK-2.B.2

ONTHMU3ALINY TIJIaHa POEKTa
Ycrpanenue KOH(QINKTA TPYIAOBBIX PECYPCOB B TNIAHE MPOEKTA
MuHuMH3a1Hs CTOMMOCTH NTPOEKTa

YcTpaneHue Heorpy3KU TPYIOBBIX PECYpPCOB B IIaHE IPOEKTA
CooTBeTCTBUE CO3/1aHHOI'O B IIPOEKTE IPOYKTa 3aJlaHHOMY KauecTBY
MuHUMHI3AIMS UCIIOIB30BaHUS MaTEPHAIILHBIX PECYPCOB
Opranu3zanysi napajiesbHbIX padoT

ouarwNE




7. MaxkcumanbHas 3arpy3Ka TPyIOBBIX PECypCOB
8. MuHuMH3aIMS BpEMEHH IPOEKTa

Cdopmynupyiite mpeacTapneHre o 0a30BOM IUIaHE MIPOEKTA P pa3paboTKe B
uudpoBoii cpene

YK-2.B.3

CooTHecuTe Ha3BaHWS PYOPHK TOJDKHOCTHBIX WHCTPYKIUHA YICHOB KOMAH/IbI U MX
COZIepIKaHUS

Pyb6puka Copeprxkanne pyOpuKn
1.| Ponb A. | IlpaBo mpuHUMATE PEIICHMUS, TTOAITUCHIBATh
JIOKYMEHTBI, IPUHUMATh Pe3yIbTaThl U BIUSATH HA
JPYTHX YWICHOB KOMaH]IbI
2. | IlomaoMouns B. | HaBbIku 1 cClIOCOOHOCTH, HEOOXOIUMBIE IS
BBINOJIHCHHS] HA3HAYCHHBIX OTIepanui
OteercrBeHHOCTh | C. | DyHKIWS, HA3HAYCHHAS COTPYAHHUKY IIPOCKTA
4.| KomnerentHocts | D. | HasnaueHHble 0053aHHOCTH M pab0Ta, KOTOPYIO WICH
KOMaH/Ibl TIPOEKTA JIOJDKEH BBITIONIHUTH B IPOCKTE

w

OIIK-9.B.1

10.

YcTaHOBHTE MTOCIIEA0BATEILHOCTD INTAHMPOBAHMUS ITPOESKTA B IPOIrPAaMMHOM cpezie
PazpaboTka nepapXxudeckoil CTpyKTypbl IPOCKTa

Hacrpoiika cpensl mporpaMMHOTO MIPOAYKTA

HasnaueHue pecypcoB B IpOEKTe

Pa3paboTka 6a30BoTO MmIIaHa MPOeKTa

Pa3paboTka ceteBoit Mmogenu

moowp

OMnK-9.B.1

11.

Ormpeaenure CyTh MpoIiecca pa3BUTHs KOMaHIbI. «Pa3BuTHE KOMaHIBI — 3TO...»

A. ... mpoiiecc COBEPIICHCTBOBAHUS KOMIICTEHIINH U IPO(ECCHOHAIN3MA YJICHOB
KOMAaH/IbI

B. ... mporecc HamaXMBaHWsI KOMMYHHAKAIINA MEXTy YIEHAMH KOMaHIbI

C. ...mpoluecc COBEPIICHCTBOBAHUS KOMIIETCHIIUI U B3aUMO/ICHCTBUS YICHOB
KOMAaHIbl, a TAKKe CO31aHne KOMPOPTHOH MCUXOJI0THUECKOM 1
npodecCHOHANTBLHON cpebl pabOThl HaJl TPOSKTOM

D. ... co3maHue CTPyKTYpHI yIIpaBiIeHUs KOMaH0W, KOTOpas HallpaBjeHa HE TOJIBKO
HAa JIOCTIDKEHHE IIEJH MTPOEKTa, HO M Co37aHne KOMGOPTHOH cpeapl paboThI
YJIEHOB KOMAaH]IbI

OIIK-9.B.1

12.

BribepuTe 13 mpuBeIEHHOTO CITMCKA HauboJiee MPaBUIIbHOE YITPABIEHYECKOE PEIICHHE,
€CIIi B pe3yJibTaTe aHaln3a (UHAHCOBBIX MOKa3aTeNel OKaKETCs, YTO MIPOTHO3 10
CTOMMOCTH Ha TeKyIMid MOMeHT Ha 30% npeBbIIacT 3alIaHupPOBAHHBIN
A. TlpoBexnere aHaIn3 HHTEHCHBHOCTH PabOThI Ka) 10O COTPYIHUKA U COKPATUTE
4yacTh IIepcoHala
B. Ha3naumre coTpyqHHKaM CBEpXypOUHYIO paboTy
C. Ilposenere neperiaHUPOBaHNUE HEBBIMOJIHEHHON YacTH PadOT ¥ MPUMUTE HOBBIN
0a30BbIi IU1aH
D. IlpoBenere 3aMeHy HEKOTOPBIX YIEHOB KOMaH/IbI

OnkK-9.8.1

13.

Onpeaenure U3 MPEIJIOKEHHOTO CIMCKA 3aMHTEPECOBAHHBIX JIMLI, KOro He OyneTe
BKJIFOYaTh B COCTaB KOMaH/bI IIPOCKTA

Menemxep npoekta

HNuBectop

CriertmanucTt, OKa3pIBAIOINNA Pa30BhIe KOHCYIbTAI[H

AIMUHUCTpATOpP MPOEKTA

CrienuanucT, BHITOMHSIONINN HEOTUY XK 1aeMble QYHKIIUH OT
CIICLMATIU3UPOBAHHBIX MOIPA3ICICHUM.

AHAIUTHK TPOEKTHOTO odrca

moow>

m

OIIK-9.B.1




14.

Omnpenennre TIaBHYIO HENb MPE3CHTANNN IPOEKTa MPEAPHHIMATEIEM

OIIK-9.B.1

15.

B cBoge 3nanwmii mo ympasiennto npoekramu PMBOK (A Guide to the Project
Management Body of Knowledge) omrcanbr 8 obnacteit 3HaHuUi, 10 KOTOPBIM
NPUBEICHBI OCHOBHBIC TIPOLIECCHI, METO/IbI M MHCTPYMEHTBI JIJIsI YIIPABJICHHS IIPOCKTOM
MEHEHKEPOM.

ComnocTaBbTe KaXK10i 001aCTH 3HAHUH ee CoJiepKaHne

O06nacTh 3HaHHH IPOEKTA Copeprxanue 00J1acTy 3HAaHUH

1.| YnpaBnenue A.| mpornecchl, o0eceurBaloIIre 3aBeplieHie IPOeKTa B
coJiep)KaHueM paMKax YTBEpXKIECHHOTO OFOJIKeTa

2.| YupasneHue B.| mpomecchl HACHTU(DUKAIINHT, aHATN3a U PEarHpPOBaHMUS
BpPEMECHEM Ha MPOCKTHBIC PUCKHU.

3. | Yopasnenue C.| mporiecchl, KOTOpbIE 00ECIICUYMBAIOT BKIIFOUCHHUE B
CTOMMOCTBIO MIPOEKT HEOOXOAUMEIX PadOT U OCYIIECTBICHNE
KOHTPOJISI 33 MX BBINOJHEHHEM

4. | Yupasienue D.| mporiecchl, HEOOXOIUMBIE JIJIs1 CBOSBPEMEHHOM 1
Ka4yecTBOM COOTBETCTBYIOIIIEH MOATOTOBKH, cOOpa,
pacnpe/esieH s, XpaHESHHsI 1 KOHEYHOTO
HCTIOJIb30BaHMS POCKTHOW MH(opMaIyn

5.| Ympasnenue E.| mporecchl, o0ecrieyrBaroIye miaHUPOBaHKUE
YeII0BEYCCKUMHU 3aKYTIOK, BBIOOD MOJPSAIYUKOB U MOCTABIIHKOB,
pecypcamu 3aKIII0YEHUE KOHTPAKTOB C HUMU

6.| YnpaBnenue F.| mpouecchl, KoTopbie 00eCIeunBaIOT CBOEBPEMEHHOE
KOMMYHHKALIUSIMU 3aBepIleHHE TIPOCKTa Ha OCHOBE pa3pabOTaHHOTO
pacnucaHus

7. | YnpasneHue G.| mporeccsl, He0OX0MUMBIE A5l Harboee
MIOCTaBKaMHU 3¢ (GEKTUBHOTO MCIONB30BaHMS JIIOJICH B IPOCKTE

8. | Ympasnenue H.| mporuecchl, KOTOpbie 00eCTIeYnBaIOT YAOBICTBOPEHIE
PHUCKOM MOTPEOHOCTH BHEITHETO PHIHKA MO MPOU3BOIUMOMY

HPOIYKTY

MK-9.3.1

16.

YcranoBute IIOCJICA0BATCIIbHOCTh OCHOBHBIX HaHpaBJ’IeHI/Iﬁ ACATCIBbHOCTU IIPpU YHIPABJICHHUU
PpUCKaMHU B IPOCKTE

A. KadecTBEHHBIH M KOJIMYECTBEHHBIN aHAJIN3 PUCKOB — OI[EHKA BEPOSTHOCTH
Y TIOCJIEICTBUN PUCKOB U UX BIIMSHUS HA 1I€JIU TPOEKTA;

IJIAHUPOBAHUE MEPONPUATUI pearupOBaHuUs HA PUCKU;

IUTAaHUPOBAHUE MOAXO0/10B U IEUCTBUI IO YIIPABICHUIO PUCKAMU;
MOHHUTOPHUHT PUCKOB U MPUHATHE HEOOXOAUMBIX pEILIECHHIH;
UJCHTU(PUKALUS PUCKOB — OIIPEJIETIEHUE PUCKOB, CIIOCOOHBIX MOBIUATH Ha
IIPOEKT U JOKYMEHTHUPOBAHUE UX XapaKTEPUCTHUK;

moow

MK-9.B.2

17.

Bribepure kareroputo ai1st pucka «Hexxenanue coTpyAHUKOB OCBauBaTh HOBBIE
WHQOPMAITMOHHBIE TEXHOJIOTHI B IIPOEKTE BHEPEHNS HHPOPMAITHOHHON CHCTEMBI
A. TexHUYeCcKHe pUCKH
B. OpraHuzaimoHHBIE PHUCKH
C. Pucku «uenoBedeckuit pakropy»
D. Metoanueckne pucku

I1K-9.3.1

18.

Bri0epuTe U3 MpeioxKeHHOr0 CIMCKa METO/IbI aHAJIM3a CTOMMOCTH ITPOSKTa
MerTop pacdera mapaMeTpoB CETEBOM MOJICITH

MNHBeCcTUIIMOHHEBIN aHAIN3

SWOT-ananmms

MeTo 0CBOEHHOI'0 00BEMaA

PERT-ananu3

mooOw>

MK-9.3.1




F. AHanus puckos
19. | Beibepute U3 MPENIOKEHHOTO CIIMCKAa OCHOBHBIC TIapaMeTphl, Xapaktepusytomue pucku | [TK-9.B.2
B TIPOCKTE HA dTare uxX uaeHTHQUKaIumn
A Kareropus pucka
B. Hazpanue pucka
C. JlaTa mosIBJICHUS pHCKa
D. Yrpo3za pucka
E. MeponpusiTusi o MPEIOTBPALICHUIO PHCKA
F. Pe3epBupoBaHHbIN 00BEM AEHEKHBIX CPEACTB
G. Mepornpuarus o JUKBUIALUN TOCIEICTBUM prUcKa
H. MecTo BO3HHKHOBEHHS PUCKa
I BeposTHOCTD NOSIBIICHUS pHCKA
J. JIOIDKHOCTHASI MHCTPYKITHSI
20. | OOBsicHUTE Ha KaKoO#i (ha3e )KU3HEHHOTO [UKJIA IPOSKTA U JUIS Yero MPUMEHSIECTCS MK-9.3.1
SWOT-ananus
Kiroun npaBUiIbHBIX OTBETOB pa3MenieHsl B npritokennu k PITI/PIIIT
Kputepuu oriennBaHus T€CTOB
Ne Yka3zanus 110 OLICHUBAHUIO Pesynbrar oneHuBaHus
ILII. (Oabl, MOTyYEHHBIE 3a BHIOIHEHUE \
XapaKTEPUCTUKA MPABUILHOCTH OTBETA)

1. | 3amaHue 3aKpBITOrO THIIA HA IToHOE COBMazieHNE C BEPHBIM OTBETOM
YCTaHOBJICHUE COOTBETCTBUS CUUTACTCS orieHuBaeTcs 1 6anioM, HEBEpHBIN OTBET HIIH
BEPHBIM, €CJIH YCTAaHOBJIEHBI BCE ero orcyrctBue — 0 6amioB (0o yka3biBaeTcs
COOTBETCTBUS (TIO3UIIUU U3 OJHOTO «BEPHO»\ KHEBEPHO»)

CTOJI011a BEPHO COTOCTABJICHBI C
TTO3UIIMSIMU IPYTOTO CTOJIONA)

2. | BagaHue 3aKpHITOrO TUMA HA [TonHOE coBmaseHue ¢ BEpHbBIM OTBETOM
YCTaHOBJICHUE TTOCIEA0BATEIbHOCTH orieHuBaeTcs 1 6aninom, eciau JOMyIIeHbI
CUMTAETCS BEPHBIM, €CIIU IIPABUIIBHO OLIMOKU WM OTBET OTCYTCTBYeT — () OamnoB
yKa3aHa BCs MOCJIEI0BATEIILHOCTh UDP (mu00 yKa3bIBaeTCS «BEPHO»\ KHEBEPHO)

3. | 3aganne KOMOMHUPOBAHHOTO THIIA C [TonHOoE coBmaseHue ¢ BEpHbBIM OTBETOM
BBIOOPOM OJTHOTO BEPHOTO OTBETA U3 orieHuBaeTcs 1 6aninoM, HEeBEpHBIN OTBET WU
YeThIpPeX MPeI0KEHHBIX U 000CHOBaHUEM | ero orcyrctBue — 0 6amioB (OO0 yka3bIBaeTCs
BBIOOpA CUUTAETCS BEPHBIM, €CITU «BEPHO»\ KHEBEPHO»)

MPaBWJIBHO yKa3aHa nudpa 1 mpuBeIeHBI
KOHKPETHBIE apTyMEHTBHI, UCITOJIb3YEMbIE
TIpH BBIOOpE OTBETA

4. | 3aganue KOMOMHUPOBAHHOTO THIIA C [TonHOE coBMaieHnE ¢ BEpHBIM OTBETOM
BBEIOOPOM HECKOJILKMX BapUAHTOB OTBETA olleHuBaeTcs 1 Gammom, eciu JOMmyIIeHbI
W3 MPEIOKEHHBIX U PA3BEPHYTHIM OIMMOKN WM OTBET OTCYTCTBYeT — () OaymioB
000CHOBaHHEM BbIOOpA CUUTAETCS (;Tu00 yKa3bIBaeTCS «BEPHO»\ KHEBEPHO»)
BEpHBIM, €CJIIM MTPaBUIBLHO yYKa3aHbI ITU(PHI
U NIPUBEJEHBI KOHKPETHBIE apT'YMEHTBHI,

WCIIOJIb3YEMBIE TPU BEIOOPE OTBETOB

5. | BagaHue OTKPBHITOTO TUMA C pa3BepHYTHIM | [IpaBUIIBHBIN OTBET 3a 3a/laHUE OLIEHUBACTCS B
OTBETOM CUHUTAETCS BEPHBIM, €CJIA OTBET 3 Gasuta, eciu JOMyIIeHa O/IHa OrOKa \
COBIIA/IA€T C ATAJIOHHBIM TI0 COJICPIKAHUIO | HETOYHOCTD \ OTBET MPABHIILHBIN, HO HE
U TIOJTHOTE MOHBINA - 1 Gamt, ecnu momymieHo 6omee 1

OIIMOKH \ OTBET HEMIPABUJIbHBIN \ OTBET
orcytcTByeT — 0 OamioB (Jinbo yKa3bIBaeTCs




‘ ‘ «BEPHO»\ KHEBEPHOY)

[lepeyeHb TeM KOHTPOJIBHBIX PabOT MO AMCUUIUIMHE OOYYAIOMIMXCS 3a04HOU (OPMBI
00yd4eHus1, mpeIcTaBIeHbI B Ta0ymie 19.

Tabmuna 19 — [lepedeHb KOHTPOIBHBIX PadOT

No i/t [TepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. MeTtoauveckre  MaTepUaNbl,  ONPEACISIONUE  TPOLEAYPHl  OICHUBAHUS
WHIMKATOPOB, XapaKTEpU3YIOLUX JdTanbl (HOpPMUPOBAHMS KOMIETEHIIMH, cojepxaTcs B
JOKaJbHBIX HOpPMATUBHBIX akTax [ YAIl, periaMeHTHpyIOUIUX TOPSJIOK U MPOLEAYPY
MPOBEJICHUS TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTeCTalli O00yJaroluxcs
I'VAIL

11. Mertoauueckue yKazaHus Ui 00YJarOIIUXCsl IO OCBOCHUIO TUCITUTINHBI

11.1. Metoauueckue yka3zaHus [ OOYYaIOIIUXCS 10 OCBOCHHUIO JIEKIIMOHHOTO
Marepuaia

OcHOBHOE Ha3HAayY€HUE JICKIMOHHOIO Marepuaja — JOTMYECKH CTPOMHOE, CHUCTEMHOE,
rIyOOKOE W SICHOE€ M3JIOKEHHE ydeOHOro marepuana. HasnaueHue cOBpEeMEHHOUN JIEKIIMH B
paMKax JUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(POPMAIUIO MO TEME, a B OCBOCHUU
GyHIaMEHTAIBHBIX MPOOJeM JUCHHMIUIMHBI, METOJOB HAYYHOTO IIO3HAHUWS, HOBEHIIHMX
JOCTHKEHUI HaydyHOU MBICTU. B yueOHOM mpoliecce JIEKIHs BBIIOIHSET METOI0JIOTHYECKYIO,
OpraHU3AIMOHHYI0 U MHGOPMAIIMOHHYI0 (YHKIKU. JIeKIHs packpbiBaeT MOHSITHIHBIA ammapar
KOHKpPETHON o0jacTu 3HaHUA, €€ MpoOJeMbl, JaeT IEeNbHOE MPEJCTaBICHUE O TUCIHUILINHE,
MOKa3bIBAET B3aUMOCBS3b C IPYTUMU JUCHHUIUIMHAMU.

[TnaHupyeMble pe3ylabTaThl MPU OCBOSHUHU O00YUYAIONIMMUCS JIEKIIMOHHOTO MaTepuana;

— TMOJIyYEHHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBS3aHHBIX 3HAaHHUI, YPOBEHb
KOTOPBIX OINPEIEISIETCS EIEBOM YCTAHOBKOM K Ka)K/10M KOHKPETHOU TEME;

— TIONy4Y€HHE OMBITa TBOPUYECKOM pabOTHI COBMECTHO C MPEIOIaBaTeleM;

— pasBuTHE TNPO(ECCHOHATHHO-IENOBBIX  KadecTB, JIIOOBH K  TIpeAMETYy U
CaMOCTOATEIIbBHOTO TBOPYECKOTO MBIIIICHUS.

— TosBIeHHE TPO(HECCHOHATHFHOTO HHTEpEeca, HEOOXOAUMOTO AJis CaMOCTOSTEIbHON
paboThI;

— TMOJIydYeHUE 3HAHUKW O COBPEMEHHOM YPOBHE pa3BUTHS HAYKHM U TEXHUKH U O
MIPOTHO3€ WX Pa3BUTHA Ha OJIMKANUIIINE TOJIBI;

— HAY4YUTHCS METOAMYECKH 00pabaThiBaTh MaTepual (BBIACISTH TJIaBHBIE MBICTU U
MOJIOKEHUSI, TMPUXOJUTh K KOHKPETHBIM BBIBOJAM, IMOBTOPSATh HX B  Pa3IUYHBIX
bopMynupoBKax);

— TOTy4YeHHE TOYHOTO OHUMAaHUS BCEX HEOOXOJAUMBIX TEPMHHOB U TIOHSATHH.

JIeKuMOHHBINA MaTepHUal COMPOBOKIACTCS IEMOHCTPALIUEN CIIAiI0B.

[enpr0 AUCHUIUIMHBL «YTIPABIEHUE MPOEKTAMU» SBISAETCS IOJYYECHHE CTyAEHTaMU
HEOOXOJMMBIX 3HAHWM, YMEHHH M HaBBIKOB B 00JIACTM METOAOJOTUA W HWH(POPMAIIMOHHON
TEXHOJIOTUH YIIPABJIEHUS IPOECKTAMH.

HCO6XOI[I/IMBIC CTy,Z[eHTy MaTCpI/IaHLI HaxXoIATCsA Ha
https://pro.guap.ru/inside#materials
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11.2. Meroauueckue yKazaHUs sl OOYYAIOIIMXCS IO BBIMOJHEHUIO JIAOOPATOPHBIX
pabor

B xozme BeImOMHEHHS J1a0OpPAaTOPHBIX paboOT OOy4aromMCS [OJDKEH YIIyOuTh U
3aKpeNUTh 3HAHMsS, MPAKTHUYECKUE HABBIKHM, OBJAJETh COBPEMEHHOH METOAMKOW M TEXHHKOU
OKCIEPUMEHTAa B COOTBETCTBHUH C KBATU(HUKAMOHHOW XapaKTEPUCTHUKOW OO0YyJaromerocs.
Beinonnenue 1abopaTopHbIX pabOT COCTOMT M3 3KCIIEPUMEHTAIbHO-IIPAKTUYECKOM, pacyeTHo-
AQHAJIMTUYECKON YaCTeH U KOHTPOJIBHBIX MEPOIIPUATU.

BeinonHenue 51abopatopHbIX paboOT 0Oy4yaromMMCs SIBJISIETCS HEOTHEMJIEMOH 4YacThIO
U3yYeHHs] JUCLMIUIMHBI, OIpeNensieMoil y4eOHbIM IUTAaHOM, M OTHOCHUTCS K CpEICTBaM,
o0ecreunBaroIUM pelIeHUe CIIeyOIUX OCHOBHBIX 33/1a4 00y4aroIerocs:

— NpUOOpeTeHHE HAaBBIKOB MCCIEAOBAaHUSA IPOLECCOB, SBIEHUH U OOBEKTOB,
U3y4aeMbIX B PAMKAX JaHHOW JUCLUILINHBI;

— 3aKpeIUIeHHEe, Pa3BUTHE U JeTalu3alMs TEOPETUYECKUX 3HAHWM, MOJYyYEHHBIX Ha
JEKLUSX;

— IoJIyuyeHHe HOBOM MH(OpMAIMH 10 N3y4aeMOH IUCHUIIMHE;

— T[pHOOpeTeHHe  HABBIKOB  CaMOCTOSITEIbHOM  paboThl ¢ J1a0OpaTOpHBIM
000pyJOBaHUEM U IPOTPAMMHBIM 00ECIIEUCHUEM.

[Tpu BBIMONTHEHUH JTaOOPATOPHBIX PabOT (GOPMHUPYIOTCS YMEHHUS W HABBIKH YIIPABICHUS
MPOEKTOM, MHAMKaTOpaMu KOTopbIX siBiisitorcest YK-2.B.2, YK-2.B.3, OIIK-9.B.1, I1K-4.V¥.1, T1K-
6.Y.1

3ajanue ¥ TpeOOBaHUS K NPOBEJICHUIO JJaOOPAaTOPHBIX PaboT

Metoanyeckue yKa3zaHust JUIs BBITOJHEHUS Ja00paTOPHBIX padOT HAXOIATCS Ha

https://pro.guap.ru/inside#tasks

u

https://pro.guap.ru/inside#materials

Crpykrypa ¥ ¢dopma oTdera o JadbopaTopHoil pabore
NMmeroTcst B METOTMISCKUX YKA3aHUSX.

TpeboBanusa kK 0hOPMIICHHIO 0TYETA O JIADOPATOPHOIT padboTe
Haxonsrcs va https://pro.quap.ru/inside#fmaterials

11.3. Mertoauueckue yKazaHus JUIsi 0OYJaIOMIMXCs MO MPOXO0XKIECHHIO CAMOCTOSITEITHHOM
paboThI

B xoze BBIIOTHEHUS CaMOCTOSATENbHONU padOThl, OOYUYaIOLIUICS BBIMOJIHAET paboTy MO
3aJJaHUI0 ¥ IPU METOJUUYECKOM PYKOBOJCTBE IperojaBaTelis, Ho 0e3 ero HermocpeiCTBEHHOIo
y4acTusl.

Jns oOyyaromuxcst 1mo 3aoyHoi (opme O0ydeHHs, caMOCTOsITeNbHas paboTa MOXKET
BKJTFOYATh B CEOsI KOHTPOIBHYIO paldoTYy.

B mnporiecce BBIMOTHEHHUSI CAMOCTOSITENBHOW paboThl, y oOydaromerocst (hopMHUpyeTcs
1enecoo0pa3Hoe IIaHUPOBaHUE pabovero BpeMeHH, KOTOPOe MO3BOJISIET UM Pa3BUBATh YMEHUS
U HaBBIKM B YCBOGHHMU M CHUCTEMAaTH3allMM MPUOOpETaeMbIX 3HAHUN, 0OECIeYMBAET BBICOKHIA
YpOBEHb YCIEBAEMOCTH B IMEpHOJ OOYy4YeHMs, MOMOTraeT IOJyYUTh HAaBBIKU IOBBIIICHUS
po(hecCHOHALHOTO YPOBHSL.

MetoauyeckumMi ~ MaTepuaiaMH,  HalpaBJSIIONIMMH  CAMOCTOSATENIBHYIO  paloTy
00y4aroIUX CSSIBIISIOTCS:

— y4eOHO-METOAMYECKHU MaTepHal Mo JUCIUILINHE;

— METOAMYECKHE YKa3aHHS IO BBHITOJHEHUIO KOHTPOJIBHBIX PaboT (1si 00ydarommxcst
1o 3a04HOU (hopme oOyueHus).

Heo0xoaumele CTyA€HTY MaTepHalibl HAXOAATCS Ha

https://pro.guap.ru/inside#materials
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11.4. Meroauyeckue yKazaHUsA i1 OOYYArONIMXCS TIO TMPOXOXKIACHUIO TEKYIIETO
KOHTPOJIS YCIIEBAEMOCTH.

Texymuii KOHTPOJb YCIEBAaE€MOCTH IpeAycMaTpUBAaeT KOHTPOJb KauyecTBa 3HAHUI
00yJaroumxcs, OCyIlIECTBISIEMOr0 B TEUEHHE CEMECTpa C IIEJIbI0 OIICHUBAHUS XO0/1a OCBOCHUS
JUCIUTUIAHBI.

OCHOBHOW TEKYIIMl KOHTPOJb OCYIIECTBISICTCS MpEroaaBareieM Ha J1abopaTOpHBIX
paborax. Bcero moimpkHO OBITH BBITIOJIHEHO 6 Ja0OpaTOpHBIX padoT. 3ammura J1adopaTOPHBIX
paboT mpOXoauT B 3 3Tama Ha MPOTSHKEHUU Bcero cemecrpa. Ha 1-m srtame 3amuminarorcs
pabotsl 1-3. Ha 2-M sramne 3ammmarorcs padotsr 4-5. Ha 3-m — 3ammumraercst padota 6. [Tocie
KQKIOW 3alUTHl BBICTABIISIETCS OIEHKA, KOTOpas OIMpeNesieT ypOBeHb MPO(ecCHOHATBHBIX
3HaHUU cTyAeHTa. Pe3ynbTHpyromas oleHKa 3a J1abopaTopHble padOThl, BBHINOJIHEHHBIC B
TEUEHUU CEMECTpa, OMPEACNIACTCS. UCXOA U3 MOTYYCHHBIX OIICHOK Ha Ka)KJIOM 3Tarle, a TakkKe ¢
Y4€TOM aKTHUBHOCTH CTY/AEHTa B 00CY>KJE€HUH IMOCTABJICHHBIX Ha 3aHATUAX 33/1a4.

[Ipy HEBBITIOIHEHUH MPETYCMOTPEHHOTO MPOTrPAMMOI KOMILIEKCa JTab0paTOPHBIX padoT
CTYJEHT HE JIOMYCKAETCs K MPOXO0KIACHUIO IPOMEXKYTOUHOMN aTTecTaliu.

Texymuii KOHTPOJIb MPOBOAMWTCS TAaKKEe W Ha JICKIHSIX. YUYUTHIBACTCS AKTHBHOCTh U
3aMHTEPECOBAHHOCTh CTYACHTa B OOCY)KJIEHUHU IMOCTABJIEHHBIX MPENOJIaBaTeIeM BOIPOCOB MPU
W3JI0KEHUU HOBOTO MaTepuara.

Pe3ynbrarthl TeKylIero KOHTPOJIS YUMUTHIBAIOTCS MPU MPOBEICHUU MPOMEKYTOUYHOU
aTTECTaIUU.

11.5. Meroauyeckue ykazaHus JIjisi OOYYarOUIMXCS MO MPOXO0KICHUIO MPOMEXYTOUHOM
aTTeCTalUU.

[Ipomexxyrounast ~ aTTecTalusi  OOy4arOUIUXCsi  MPEAyCMAaTPUBAET  OLICHMBAHUE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YyIbTaTOB 00y4YeHHs MO nuciuruiiHe. OHa BKIIIOYAET B
ce0s sK3amMeH — GopMy OIICHKU 3HAHUH, MOTYUYEHHBIX O0YYaIOIIMMCS B MPOIIECCE U3YUCHUS BCEH
JTUCITUIIMHBI WA €€ YacTH, HABBIKOB CAMOCTOSITENIbHON PabOThl, CHOCOOHOCTH MPUMEHSTh HX
JUTSL PEIICHUs] MPAKTUYECKUX 3a7a4. DK3aMeH MPOBOJIUTCS B MEPUO]] IK3aMEHAITMOHHOW CECCUU U
3aBEpIIACTCS ATTECTALMOHHOM OLIEHKOM «OTIUYHO», «XOPOLIO», «yJOBJIETBOPUTEIBLHOY,
«HEYAOBJIETBOPUTEIBHO.

DK3aMeH MPOXOANT B YCTHOU (hopMe. DK3aMEeHAIIMOHHBIN OMIIeT coaepKuT 3 Bompoca: 1-2
BOIIPOCHI MO TEOPETUYECKON U METOIOJIOTUYECKON YaCTH JUCHMIUINHBI; 3-i BOIMPOC MOCBSIIEH
CTPYKTYpHOMY TUTAHUPOBAHHIO TIPOEKTA, MOCBALICHHBIN IPOBEPKE MPUOOPETCHHBIX HABBIKOB U
YMEHHI CTPYKTYPUPOBATh U CUCTEMATU3UPOBATH MPEJICTABIEHUE O COJICP/KAHUU MTPOEKTA.
[Tpu popmMHUpOBaHUYN UTOTOBOI OIIEHKU HA DK3aMEHE YYHUTHIBACTCS:

— YPOBEHb 3HAHUI TEOPETUYECKON U METOJOJIOTUYECKON YaCTH AUCUUTLINHBL,

— OILICHKA, MOJTy4YeHHas 3a JJa0OpaTopHbIE padOTHI TP TEKYILIEM KOHTPOJIE;

— YpPOBEHb YMEHHI CTPYKTYPHOTO IIJIAHUPOBAHUS MPOEKTA.
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