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AHHOTaNIMA

JucuumimHa «YpaBieHHe WHHOBAIIMOHHBIMU MPOCKTaMI» BXOIHUT B 00pa30BaTEIbHYIO
IporpaMMy BbICIIET0 00pa3oBaHUsl — MporpaMMy OakajaBpHara MO HAIpPaBIECHUIO MOJITOTOBKHU/
cnenuanbHocty 27.03.05 «MHHOBaTHKa» HanpaBlieHHOCTH «VHHOBallMM M TEXHOJIOTMYECKUN
MeHeLKMEHTY. Jucnumnna peanmsyercs kadeapoit «NeSy.

JlucuuminHa HarelneHa Ha (GOPMHUPOBAHKE Y BBITYCKHUKA CIIETYIOIINX KOMITETSHIHH:

YK-1 «Cnoco0GeH oCyIIeCTBIATh MOUCK, KPUTHUSCKUN aHAIM3 U CHHTE3 MH(opMaiuu,
MPUMEHSATb CUCTEMHBIN TTOAXO0/ JIJISl PEIICHUsI TIOCTABICHHBIX 3a/1a4»

VYK-2 «CrnocobGeH ompenensath Kpyr 3a7ad B paMKaxX IOCTaBJICHHOHW 1M W BBIOHUpATh
ONTUMAJTIFHBIC CIIOCOOBI MX PEIICHUs, UCXOS U3 JEHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIUXCS
PECYPCOB U OTPaHUUYCHUI»

VYK-3 «CnocobeH OCylIecTBISATh COLMAIbHOE B3aUMOJICHCTBUE U PEAIN30BbIBATh CBOIO
POJIb B KOMaHIe»

I[IK-2 «CnocobeH K oOKa3aHWi WHOOPMANMOHHOW TOJACPKKU — CIICIHATHCTAM,
OCYIIECTBIISIOIIUM Hay4YHO-UCCIEA0BATEIbCKUE, OMIBITHO-KOHCTPYKTOPCKHE U TEXHOJIOTHUECKHE
paboTh»

[IK-4 «CnocobeH K HCCIEIOBAaHUIO aBTOMATH3UPYEMOTO0 OOBEKTa M MOATOTOBKE
TEXHUKO-?)KOHOMUYECKOTO 000CHOBAHUS CO3/IaHWs aBTOMATHU3UPOBAHHOW CUCTEMBI YIIPaBICHUS
TEXHOJIOTUYECKUMH MPOLIECCAMU»

I[IK-7 «CrocobeH K  IUTAaHMPOBAHHWIO  pa3pabOTKM  KOMIUIEKTa  TEXHUYECKOU
JTOKYMEHTAIUU TPOAYKTa»

ITK-11 «CrmocobOeH K MOCTaHOBKE Ha MPOU3BOJICTBO METOJAMH aIATUBHBIX TEXHOJIOTUN
CIIOKHBIX M3ETUII»

Conepxkanre NUCHMIUIMHBI OXBAaTBIBAET KPYr BOIPOCOB, CBsi3aHHBIX C ConeprkaHue
JTUCIUIIMHBI OXBaThIBAET KPYT BOMIPOCOB, CBA3AHHBIX C CYIIHOCTHIO M OCHOBHBIMH MOHSITHIMH,
a TaKK€ METOJaMU W KOMIIBIOTEPHBIMU TEXHOJOTHUSMH, HCIOJb3yeMbIMH Ha BCEX JTarax
MPOEKTHOM J1eATETbHOCTH.

[IpenogaBanue AUCHUILIMHBI MPEAYCMATPUBACT CICAYIOIIHE (QOPMBI OpraHU3AINUN
yueOHOro mpoliecca: JeKIUH, IPAKTUIECKHUE 3aHATHI, CAMOCTOSTENIbHAA paboTa 00yJaronerocs

[IporpamMmmMoit AUCHUTUIMHBI TPETYCMOTPEHBI CIEAYIONINE BUIBI KOHTPOJS: TEKYIIHI
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHASI aTTecTalus B (hopMe IK3aMeHa.

OO0mast TpyA0eMKOCTh OCBOSHUS JWCIMILIMHBI COCTaBISET 3 3a4eTHBIX eawHmibl, 108
4acoB.

S3bIK 00yueHus 0 JUCHMIIUHE KPYCCKUH »



1. TlepeudeHb MIIAHUPYEMBIX PE3YJIBTATOB O0YUEHUS 10 TUCIUIUINHE
1.1. Ilenu npenogaBaHusi JUCIUTUIMHBI
Llenpro qUCIUTIIMHBI «Y TIPAaBJICHHE WHHOBAIIMOHHBIMU TPOEKTaMK» SABIIsICTCS (DOPMUPOBAHHUE Y
CTYJICHTOB KOMILJIEKCA 3HAHWUW, YMEHHUI 1 HaBBIKOB, MMO3BOJISIOIIMX MPUMEHSATh KOMITbIOTEPHbIE
TEXHOJIOTMM TIpH cOope U o0paboTke uHOpMaIMu, a TaKKe MNPUHATHU pEUICHUS TpU
yIpaBICHUN WHHOBAIIMOHHBIMU TIPOEKTaMH, OOeCleunBasi JAOCTHIKCHHE ONPEICIICHHBIX B

IpoeKTe Ielei Mo cocTaBy M 00beMy paboT, CTOMMOCTH, BpPEMEHH, KauecTBY H
Y/IOBJIETBOPEHUIO YYACTHUKOB ITPOCKTA.
1.2. JlucuumiuHa BXOOUT B  COCTaB  4acTd, (OpMUPYEMOHl  y4yaCTHHUKaMU

00pa30BaTe/bHBIX OTHOIIEHUH, 00pa30BaTEIbHON MpOrpaMMbl BhICIIETO0 00pa3oBaHus (nanee —

OI1 BO).

1.3. TlepeueHb IUTAHUPYEMBIX PE3YJILTATOB OOYUEHUS 0 JUCHIUTUIINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus: OI1 BO.

B pesynbprare m3zydeHus: JUCHUILIUHBI OOy4YarOIIMICS JODKEH 00J1alaTh CIAeAYIOIUMHI
KOMIETCHIMSIMU WM WX YacTaMU. KoMneTeHIMy U MHAWKATOPHI UX JTOCTHXKEHUS MPUBEICHBI B

Tabiuue 1.

Ta6ymmma 1 — [lepeyeHb KOMITETCHIIMA ¥ MHIUKATOPOB UX JIOCTHIKCHUS

Kareropus (rpynna) | Kox u HaumenoBanue | Koa m HauMeHOBaHME MHIUMKATOPA JOCTUKEHUS
KOMIIETEHIINH KOMITETEHITNH KOMIETEHIINH
VYK-1./1.1 ocymiecTBisieT aHaIu3 CUTyalluu B
VK-1 Criocoben pPEATbHBIX COIMATBHBIX YCIOBUAX IS
OCYIIECTBIISATh BBISIBJICHUSI aKTYaIbHON COLIMATIbHO-3HAYNMOM
MOUCK, KPUTUYECKUAN | 3a1a4H/TIPOOIJIEMBI, TPEOYIOIIEH peeHus
aHaJIU3 U CUHTE3 YK-1./1.2 mpou3BOIUT MOCTAHOBKY MPOOIEMBI
YHuBepcanbHbIC
KOMITETEHIIH uH(popMaluuy, nyTeM (pUKcanuu ee coJepKaHusl, BHISIBICHUS
MPUMEHSITh cyOBeKTa MpoOIeMBbl, a TAKKE BCEX
CUCTEMHBIN IIOJX0J] | 3aMHTEPECOBAHHBIX CTOPOH B JIaHHOM CUTYyallUH
JUTS pEIICHUS YK-1./1.3 onpenensier TpeOOBaHUS U OKUTAHUS
IIOCTaBJIEHHBIX 337a4 | 3aMHTEPECOBAHHBIX CTOPOH C YUETOM
COLIMAJILHOTO KOHTEKCTa
VYK-2 Cnocoben
VK-2.J1.1 BoIpabaTeIBaeT TUIIOTE3Y PEIICHUS B
OTIPEIeNATh KPYyT
LEJSIX peaju3alui MPOoeKTa B YCIOBUAX
3aJ1a4 B paMKax
. PECYPCHBIX, HOPMAaTUBHBIX U ATHUECKUX
MOCTABACHHOM HEMH | - Hyenuit, peryIapHOro IpoBeeHHUs
U BBIOMpATh D > PEryIuip P
pedIIEKCUBHBIX MEPOTIPUATUHN AJIsI Pa3BUTHS
ONTUMAJbHBIC
YHuBepcainbHble rpaKAaHCTBEHHOCTH U MpodeccroHalin3ma
CIOCOOBI X
KOMIIETEHITHH Y4aCTHUKOB MTPOEKTa
pEILIEHNs, UICXOAS U3
EHCTBYIONIHX VK-2.J1.3 uenenanpaBieHHO UCIOIb3YET
yro aKaJeMUYeCKHe 3HAaHUSI U YMEHUS JUIS
MIPABOBBIX HOPM, .
JIOCTHKEHUS 11eJIel COLMaIbHO-
HUMEIOLIUXCS
OPUEHTHPOBAHHOI'O MPOEKTA U OOIIECTBEHHOTO
pECYpCOB U
. pa3BUTHSA
OrpaHUYeHUuM
VK-3./1.1 onpenensier CBOIO MO3UIIHUIO 11O
OTHOUICHMIO K MIOCTaBJICHHON B MPOEKTE
VYK-3 Cnocoben p
npo6ieme, 0CO3HAHHO BBIOMPAET CBOIO POJIb B
OCYIIECTBIISATh
KOMaH/ie
YHUBepcalbHbIe COLIMAIIBHOE
. VK-3./1.2 nposiBisieT B CBOEM NMOBEACHUU
KOMITETEHITHH B3alMO/ICIICTBHE U - .
CIIOCOOHOCTH K COBMECTHOM MPOEKTHON
pean30BbIBaTh CBOIO
JeSITeTbHOCTH Ha 0J1aro o011ecTBa, OTIeNbHbIX
pOJIb B KOMaH e
COOO0ILIECTB U TpakJIaH
YK-3.J1.3 yuuThIBaeT B paMKax peanu3aiiu




MPOEKTA COLIMATIBHBINA KOHTEKCT U IEUCTBYET C
YYETOM CBOEH pOJIM B KOMAHJE /ISl JOCTUKEHUS
1esieii 00IECTBEHHOTO Pa3BUTHS

[1K-2 CriocobeH k

[1K-2.3.1 3HaTE 3TAIBI )KU3HEHHOI'O LKA

OKa3aHUIOo WHHOBAIIMOHHOTO MTPOJIYKTa
HH(}pOpMaAITMOHHOM [IK-2.Y.1 ymeTb aHaIu3upoBaTh 1
MOAJICPKKH CUCTEMATHU3UPOBATH HHPOPMAITHIO JJIsI
CHEIHAIINCTaM, ompezieNieHUs] YPOBHS HAYYHO-TEXHUYECKOTO
[TpodeccnoHanbHbIC | OCYIIECTBISIFOIINM Pa3BUTHS OpraHU3AIMH, CO3/IaBAEMOT0
KOMITETCHIINH Hay4HO- (pa3pabaTtbiBaeMOr0) 00BEKTa
uccinenosarensckue, | [IK-2.B.1 BiageTs nouckom, cOopom u
OTIBITHO- cuctemaruzanueit nudpopmanuu o0 ypoBHe
KOHCTPYKTOPCKHE U | HAYYHO-TEXHUUYECKOT'O PAa3BUTHS B
TEXHOJIOTUYECKHE COOTBETCTBYIOIINX HAYYHO-TEXHUYECKUX
paboThI 00J1acTAX
I1K-4 CniocobeH
HCCIICIOBAHUIO
aBTOMATHU3UPYEMOTO
OOBeKTa I Py [1K-4.3.1 3HaTh NOPSAIOK ¥ TPUHIIUITBI
pa3paboTKu MeponpUsTUil Mo GopMUPOBAHUIO
MOJITOTOBKE TEXHUKO-
000CHOBAHHOT'O IPEJIOKEHUS O
[IpodeccuonabHbie | 9KOHOMHYECKOTO
1eJ1eCO00Pa3HOCTU CO3/IaHUS
KOMIIETEHITHH 000CHOBaHHUS o
PO ABTOMATHU3UPOBAHHOW CUCTEMBI YIIPaBIICHUS
. | TEXHOJOTHYECKUMH MPOLIECCAaMH U BBIPAOOTKE
ABTOMATU3UPOBAHHOM .
MCXOJIHBIX TEXHUYECKUX TPEOOBAHUM K CUCTEME
CHUCTEMBI yIIpaBIICHUS
TEXHOJOTUYECKIUMHU
poreccamu
ITK-7 CniocobeH k
MJIAHUPOBAHUIO
azpaboTku
[Ipodeccuonanbubie IIzOI\fHJIeKTa [TK-7.Y.1 ymeTs NpoBOAUTH OMPOCHI IKCIIEPTOB
KOMIIETEHITHH . Y aHAJIM3UPOBATh MOTYYCHHBIE CBEICHUS
TEXHUYECKON
JIOKYMEHTAIU!
MPOJYKTa
[TK-11 Criocoben k
MIOCTaHOBKE Ha
MPOU3BOJICTBO [MK-11.V.1 ymeTh aHAMM3UPOBATh PE3YIbTATHI
[TpodeccronanbHbIe P g ™ pOBaTh Pesy.
METOaMH M3TOTOBJICHUSI CTIOKHBIX U3JENUN aJTUTUBHOTO
KOMTICTCHITHH
aJTMTUBHBIX MIPOU3BOJICTBA
TEXHOJIOTUI

CIIOKHBIX U3JIEITNI

— MWudopmaruxa.

2. Mecro nuctutuinHbEL B cTpykType OI1
JucuumimHa MOXKeT 0a3upoBaThCS HA 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOITUMUCS

MIPU U3YYCHHUH CIICTYIONTUX TUCIUTUIAH:

— Maremarnka. MaremMaTH4eCKUI aHAIIA3.

— OCHOBBI IPOEKTHOM J1€ATEITLHOCTH
— OCHOBBI TEXHUYECKOT'O aHAJIN3a IPOMBILUIEHHON MPOIYyKIIUU
— IIpoeKkTHO-OpueHTUPOBAHHBIE METO/IbI Pa3pabOTKU MPOAYKIIHH
— CratucTuyeckuii aHaInu3 MPOLIECCOB U CUCTEM




3HaHUs, TOJMy4YEHHbIE NPU H3YYEHUU MaTepualia JaHHOM JUCUUIUIMHBI, UMEIOT Kak
CaMOCTOSITEJIbHOE 3HAUE€HHE, TaK U UCTIOIb3YIOTCS MPU U3YYEHUU APYTUX JUCHUTIIUH:
— OleHKa HHHOBALIMOHHOTO MOTEHIIMAJIAa TPOMBIIIICHHBIX TEXHOJOTUNA U MHHOBALIUMA
— Crparerus ynpaBieHUs IPOU3BOJICTBEHHOU NEATENbHOCTHIO
— Texuonorus undpoBU3aIUK MPOLIECCOB B YIIPABICHUH OpraHU3alueit
— VYmnpapneHue npoieccamu

3. OOBEM H TPYJOEMKOCTh JUCIUILTAHBI
JlanHbie 00 00mEeM O0BbeMe JUCIUILIMHBI, TPYJOEMKOCTH OT/ACIBHBIX BHJOB Y4COHOMH
paboThI 1O TUCIUILIMHE (M paclpeieieHue 3TOH TPYAOEMKOCTH 110 CEMeCTpaMm) IpPeACTaBICHbI B
Tadymue 2.

Tabmuna 2 — O0beM U TPYAOEMKOCTh JUCIUITITUHBI

TpynoeMKocTh 1o

Bun yuebHO# paboTh Bcero ceMecTpam
Neb
1 2 3
Oowan mpyooemKkocmup OuCyUnJIUHDL, 3/ 108 3/ 108
3E/ (uac)
U3 nux yacos npakmuyeckoii 0020MoeKu 9 9
AyoumopHhuie 3auamus, BCEro 4ac. 34 34
B TOM YHCIIE:
nexmu (JI), (gac) 17 17
1('IpaK)TI/I‘{eCKI/Ie/CeMI/IHapCKI/Ie sanarus  (I13), 17 17
qac

nabopaTtopHbie paboTs (JIP), (yac)

KypcoBoi npoekt (padota) (KII, KP), (qac)

9K3aMeH, (Jac) 27 27
CamocmosamenvHnas paboma, Bcero (dac) 47 47
Buo npomesicymounoin ammecmayuu:. 3ayer,
mudd. 3auer, sx3amen (3auer, udd. 3auq, OK3. OK3.
DK3.*%*)

*k
[IpuMeuaHue: kaHAMAATCKHI SK3aMeH

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyI0EMKOCTH TUCIUILTHHBI IO pa3/eiaM U BUAAM 3aHITHIA.
Paznensl, TeMBI TUCIUTIIMHBI U UX TPYJAOEMKOCTh TIPUBEICHBI B TAOIHIIE 3.

Ta6n1/1ua 3- Pa3,[[eJ'IBI, TEMbI JUCHUILINHBI, UX TPYOAOCMKOCTDH

Paznensl, TEMBI TUCIUITIIMHBI Jlexuma | 113 (C3) - JIP KII CPC
’ (dac) (dac) (qac) (dac) (gac)
Cemectp 6

Paznen 1. CoBpeMeHHbIE HHPOPMAIIIOHHEIC
TEXHOJIOTHH 00pabOTKH JaHHBIX

Tema 1.1. UadopMaiioHHBIE TEXHOIOTUU
YIpaBIeHUS 4 4 12
Tema 1.2. MadopManoHHble TEXHOJIOTHH MOIICPKKH
MIPUHATHUSA pELICHHS

Tema 1.3. UadopMaliMoHHBIE TEXHOIOTUU
9KCIIEPTHBIX CUCTEM




Pazznen 2. MeTonsl ¥ TEXHUKA YIPaBICHUS
MPOEKTaMH, TEXHOJIOTHU YIPABJICHUS MPOSKTAMH
Tema 2.1. TTocTpoenue ceteBoit Mmoaenu. OCHOBHEIE
napamMeTpbl CETEBON MOJEIN

Tewma 2.2. Opranu3zaliMOHHbIC CTPYKTYPHI YITPABICHUS 4 14
MPOEKTAMH M OOIIKE MIPUHITUITEI UX MOCTPOCHUS
Tema 2.3. O0mas mocne10BaTeIbHOCTh Pa3padoTKH 1
CO3JIaHHS OPTaHU3ALMOHHBIX CTPYKTYP yIIPaBICHHUS
POEKTaMHU

Paznen 3. IHCTpyMeEHTAaNbHBIC CPEACTBA YIPABICHUS
MPOSKTaMuU

Tewma 3.1. UHCTpyMEHTAIIBHBIE CPECTBA
aBTOMATH3ALMHU YIIPABICHUS MMPOCKTAMH 4 4 12
Tewma 3.2. HTErpUpOBaHHbIC HHGOPMAIIMOHHBIC
CUCTEMBI TIOJJICPIKKH ITPUHSATUS PEIICHUSI

Tema 3.3. OcobeHHOCTH BHEAPEHUS HH()OPMAITHOHHBIX
CUCTEM YIPaBJICHHS MTPOSKTAMHU

Pasnen 4. ABTOMaTH3UPOBAHHBIC CUCTEMBI
yIpaBieHUs IPOSKTaMHU

Tewma 4.1. Bosmoxunoctu Microsoft Project u
OCHOBHEIE dJIeMeHTHI uHTepdetica. Onpenenenue
OTIOPHBIX J]aT U HACTPOWKA KaJeHAAPs TPOCKTa —
JIEMOHCTpALMS CIaiJ0B

Tewma 4.2. Co3nanue niepeytst paboT ¢ OLIEHKOH UX
IIPOJIOJDKUTENBHOCTH U OpraHu3alus HepapXudecKon
CTPYKTYPBI IPOEKTA — AEMOHCTPALHS CIIAHI0B,
ynpasisiemas TucKyccus (00CyXIeHne CoaepKaHus
MIPOEKTOB)

Tewma 4.3. IlnanupoBaHue pecypcoB U 3aTpaT, aHAIH3 H
ONTUMM3ALUS POEKTA, O0a30BbIN IJIaH — NEMOHCTPALIUS
CIIaiiIoB, ympasisieMast JUCKyccus (00CyKaeHue
TPYZAOBBIX U MAaTEpHUAIBHEIX PECYPCOB, KPUTEPHUEB
ONTUMM3ALIUHI U PUCKOB ITPOEKTA)

Hroro B cemectpe: 17 17 47

Hroro 17 17 0 0 47

IIpakTrueckass IOATOTOBKA 3aKIIOYAETCAd B  HEMOCPEICTBEHHOM  BBINIOJIHEHUU
oOydJalolMMHUCs  OMNpENETIeHHbIX  TPYAOBBIX  (YHKLIMHA,  CBSI3aHHBIX C  Oy;yuiei
npodecCHOHATIBHOMN 1€ TETbHOCTBIO.

4.2. CopneprxaHue pa3/ieioB U TeM JIEKIIMOHHBIX 3aHITHH.
ConeprkaHue pa3/ienoB U TeM JIEKLIMOHHBIX 3aHATHI MPUBEEHO B Tabaule 4.

Ta6n1/1ua 4 — Coz[epxcaHI/Ie pa3AaciioB U TEM JICKHHMOHHOT'O [UKJIA

Howmep pasznena HaszBanue u cogepxanue pas3iesioB U TEM JIEKIIMOHHBIX 3aHATHI

1 Pasnen 1. CoBpemenHbIe HH(GOPMAIMOHHBIC TEXHOJIOTHU 00pa0OTKU JaHHBIX
Tema 1.1. UaopMaiioHHBIE TEXHOIOTUH YIPABICHHUS — JEMOHCTPALIUS CIaiI0B
Tema 1.2. adopMariioHHbIE TEXHOJIOTHH MOJICPIKKU TIPUHSTHUS PEIICHHUS —
JIEMOHCTpAIUs CiaiijioB

Tewma 1.3. UadopMaiMnoHHBIE TEXHOIOTUH SKCIEPTHBIX CUCTEM — JEMOHCTPALIUS
Clai10B

2 Paznen 2. MeTop! 1 TEXHHUKA YIPABICHUS MPOEKTaMHU, TEXHOJIOTHH YIIPABICHUS
MIPOEKTaMHU

Tema 2.1. IlocTpoenue ceteBoit Mmoaenu. OCHOBHBIE TapaMeTpPhbl CETEBOM MOJIEIH —
JIEMOHCTpAINA CIalJIOB, yIIpaBiIsgeMas AUCKyccus (00CyXIeHHe MOPAIKa pacyera
apaMeTPOB CETEBOI MOJICIIH)




Tewma 2.2. OpraHu3anoOHHBIE CTPYKTYPHI YIPABICHUS MPOSKTaMU U 00IIHe
MIPUHIIMITEL UX TIOCTPOCHUS — IEMOHCTPAIIUS CIANI0B
Tema 2.3. OOm1as mocie0BaTeIbHOCTh Pa3padOTKK U CO3JIaHUS OPTaHU3aI[UOHHBIX
CTPYKTYp YIPaBJICHUS POCKTAMH — IEMOHCTPAIINS CJIaliIOB

3 Paznen 3. IHCTpyMeHTAIbHBIC CPEACTBA YIPABICHUS TPOCKTAMU

Tewma 3.1. HCTpyMEHTaIIbHBIE CPECTBA aBTOMATH3AINHN YIIPABICHUS IIPOSKTaAMH —
JIEMOHCTpALUS CIaiioB
Tewma 3.2. HTErpupOoBaHHbIC MHPOPMAIIMOHHBIC CUCTEMBbI ITOCPKKU PUHSATUS
pelIeHus: — AEMOHCTPAIH CIaiI0B

Tewma 3.3. OcobeHHOCTH BHEAPEHUS HHPOPMAIMOHHBIX CUCTEM YIIPABICHUS
MPOEKTaMU — JICMOHCTpAIIUS CIaiIOB, yIpaBiseMas TUCKyccus (00CykIeHue
po0JieM BHeApeHsI MH()OPMAITMOHHBIX CHCTEM YITPABIICHUS TIPOSKTaMH)

4 Paznen 4. ABTOMaTH3UPOBAaHHBIE CHCTEMBI YIIPABICHUS IPOEKTAMHU

ClIar0B

Tewma 4.1. Bosmoxxnoctu Microsoft Project 1 ocHOBHBIE di1eMeHTHI HHTEpdetica.
OnpeneseHne OMOPHBIX AT U HACTPOWKA KaleHAapsl MPOEKTa — JeMOHCTPALIHS

Tema 4.2. Cozmanue nepeyHs paboT ¢ OIEHKOH X MPOI0JDKATEIHFHOCTH U
OpraHu3alys UepapXxuyecKoil CTPYKTYpHI TPOEKTa — JEMOHCTPALUs CIalioB,
ynpasisiemas Tuckyccus (00CYXIeHUEe COAepKaHUS TPOEKTOB)
Tewma 4.3. IlnanupoBaHue pecypcoB U 3aTpaT, aHAIA3 U ONITUMU3AIUS TIPOEKTa,
0a30BbIii TIaH — IEMOHCTPALIUS CIalI0B, YIpaBisieMas: TUCKyccHsl (00CcyXaeHne
TPYAOBBIX U MaTepHaAJIbHBIX PECYpPCOB, KpUTEPHEB ONTHUMH3AIMH U PUCKOB IPOEKTA)

4.3. Tlpaktuyeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHIA U UX TPYAOEMKOCTb IPUBEECHBI B TAOIUIIE 5.

Tabmunua 5 — [IpakTudyeckue 3aHATHS U UX TPYJOEMKOCTb

M3 Hux No
No | Tewmsl npaktudeckux | @opmel npaktTudeckux | TpyaoeMKOCTb, |MPAaKTHYECKOM |paznena
/11 3aHSATUN 3aHSATUN (gac) MMOATOTOBKH, | THUCITHIT
(gac) JIHBI
Cemectp 6
1. Pewenue 3amayu Pemenue 3 2 1
00paboTku HHPpOpPMALTUT CUTYalIMOHHBIX 33]1a4
W NPUHATHUSA PCHICHUA
2. Pacuer mapamerpoB ['pynmoBeie puckyccumn 2 2 2
CETEBOU MOACIIN N
onpeieneHue
KPUTUYECKOIO IIyTH
IIPOEKTa
3. | Onpenesnenne onopHbIX 3aHATHS IO 3 1 4
Z1aT 1 HACTpoiKa MOJIETMPOBAHHIO
KaJICHaps NPOCKTa o
peanbHbIX YCIOBUI
4. Coznanue Pemenne 3 2 4
HepapXIaccKon CUTYallMOHHBIX 3a/1a4
CTPYKTYpBI paboT
IIPOEKTA
5. OrnpeieNieHne TPYI0BBIX Pemenne 3 1 4
1 MaTepHalbHBIX CUTYallMOHHBIX 3a/1a4
pecypcoB IPoeKTa
6. | Hasnauenue pecypcos, Pemenue 3 1 4
onpe/ieNieHre OroKeTa | CHTYAIMOHHBIX 3a]1a4
co3nanue 6a30BOro IMaHa
IIPOEKTa
Bcero 17 9




4.4. JTabopaTopHBIC 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYJOEMKOCTb IPUBEICHBI B TAOIUIIE 6.
Ta6ymma 6 — JlabopaTopHbIe 3aHITHS U MX TPYJ0EMKOCTh

U3 Hux No
Ne TpymoeMKOCTD, | IIPAKTUYESCKOU | pa3eia
HaunmenoBanue 1abopaTopHbIx paboT pya > | TP pasit
/o (gac) MOJATOTOBKH, | JMCIIHII
(4ac) JIMHBI

Y4eOHbIM MJIaHOM HE MPEIyCMOTPEHO

Bcero \

4.5. KypcoBoe nmpoeKTHpOBaHKE/ BBHITIOIHEHUE KyPCOBOU PabOTHI

Y4eOHbIM MJIaHOM HE IPEIyCMOTPEHO

4.6. CamocrosTenpHas paboTa 00yJaronuxcs
Buner caMmocTosiTenbHON pabOTHI B €€ TPYA0EMKOCTh IPUBEICHBI B Ta0IHIIE 7.

Tabnuna 7 — Bunibel caMmocTosaTenbHOM paboThl U €€ TPYJO0EMKOCTh

N Bcero, | Cemectp 6,
Bua camocrositensHOM paboTh
yac yac
1 2 3
H3ydeHne TeopeTHuecKoro MmaTepuania 25 25
nucuuruael (TO)
KypcoBoe npoextuposanue (KII, KP)
Pacuerno-rpadpuueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
[ToaroroBka K TeKyIieMy KOHTPOJIIO
ycneBaemoctu (TKYVY)
Jomamaee 3amganue (/13) 10 10
KonTponbubie paboTel 3a04HNKOB (KP3)
IToaroroBka K mMpoMeXyTOYHOU 12 12
atrecrauuu (ITA)
Bceero: 47 47

5. [lepedyenn yueOHO-METOUYECKOTO 0OECTICUCHUS
JUIS CAMOCTOSITENIbHON PabOoThl 00yUaroIUXCsl 0 JUCHMILIMHE (MOIYIIIO)
Y4eOHO-MeTOAMYECKHE MaTepHasbl Il CaMOCTOSITENIbHON padoThl 00yYaromIMXCsl yKa3aHbl B

. 7-11.

6. IlepeueHb MeYaTHBIX U ANEKTPOHHBIX YUE€OHBIX U3TaHUN

[lepedyeHb MeYaTHBIX U DJCKTPOHHBIX YIeOHBIX M3IaHUH MPUBEIEH B TaOIHUIE 8.




Ta6mmia 8— [lepeueHp meYaTHBIX W DJIEKTPOHHBIX YYCOHBIX U3JaHUN

KomuectBo

SK3EMILLIPOB B

Iudp/ OubmoTEKe
URL apec bubnuorpaduyeckas ccpiika (kpome

MEKTPOHHBIX
AK3EMILIIPOB)

https://znanium.ru/catalog/product/2126325 VipasiieHHe HHHOBAIMOHHBIMHE TIPOCKTAMH :
yueOHoe nocobue / B. JI. ITomos, H. .
Kpewmies, B. C. KoBuos [u ap.] ; mox pea. B.
JI. ITomoBa. — Mocksa : UHOPA-M, 2024.
— 336 c¢. — (Bricmiee oOpazoBaHue:
bakanaspuar). - ISBN 978-5-16-010105-7. -
Texcr : amextponnsrii. - URL:
https://znanium.ru/catalog/product/2126325
(mata obpamtenus: 15.06.2024). — Pexxum
JIOCTYIIA: 1O MOITHCKE.

https://znanium.com/catalog/product/1851763 | YmpasieHre HHHOBAIIMOHHBIMH POIIECCAMHE
: MeTouueckoe nocodue / coct. A. P.
JaBeimoBuu. - Mocksa : ®JIMHTA, 2021. -
48 c. - ISBN 978-5-9765-4722-3. - Tekcr :
anekTpoHHbIi. - URL:
https://znanium.com/catalog/product/1851763
(mata obpamienus: 15.06.2024). — Pexxum
JOCTYTIA: TIO TIOAITHCKE.

https://urait.ru/bcode/511434 IMonsikos, H. A. Ynpasnenue
WHHOBAIIMOHHBIMHU MPOCKTAMU : y‘-IG6HI/IK )44

npaktukyMm st By3os / H. A. Tonsikos,
O. B. Morosuios, H. B. Jlykamos. — 2-¢
W34., uctp. u gon. — Mockaa !
UznarensctBo FOpaiit, 2023. — 384 c.

https://urait.ru/bcode/536570 AnekceeBa, M. b. AHanu3 MHHOBALIMOHHOU
JIESTEIHOCTH : y4eOHHUK U MPAKTUKYM JUIs
By30B / M. b. Anekceena, I1. I1. Berpenko. —

2-¢ w3n., mepepad. u gorn. — Mocksa :
WznarensctBo FOpaiit, 2024. — 337 c.

7. TlepedeHb 3JIEKTPOHHBIX 00Pa30BATEIBHBIX PECYPCOB
MH(}OpPMaLIMOHHO-TEJIEKOMM YHUKAIIMOHHOH cetn «IHTepHeT»
Ilepeuenn JJIIEKTPOHHBIX 00pa3zoBaTeNbHBIX pecypcoB UH(POPMaIMOHHO-
TEJIEeKOMMYHUKAaMOHHON ceTu «MHTepHeT», HEOOXOAUMBIX JJII OCBOCHHUS JUCLHIUIMHBI
npuBezieH B Tabnuue 9.

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX OOpa30BATEIBHBIX PECYPCOB HH(POPMAIMOHHO-
TEJICKOMMYHHUKAIIMOHHOHU ceTH «/HTepHeT»
URL anpec HanmenoBanue
http://www.pmtoday.ru/ | Ynpasienue npoekramu
http://www.cfin.ru/ KopriopaTiBHBII MEHEPKMEHT
http://www.pmi.org/ Odunmanshelii caiit MHCTHTYTA yripaBieHus npoektamu (PMI)

8. Ilepedens MHPOPMAITMOHHBIX TEXHOJIOTHUI
8.1. [lepeyenp mporpaMMHOr0 oOecHeueHus, HCIOIb3YEeMOro TIpH OCYIIECTBICHUU
00pa30BaTENILHOrO MpoIiecca MO0 AUCLHUIIUHE.


https://urait.ru/bcode/511434
https://urait.ru/bcode/536570
http://www.pmtoday.ru/
http://www.cfin.ru/
http://www.pmi.org/

[TepedyeHs uCmoIb3yeMoro MporpaMMHOTO o0ecriedeHus peacTasieH B Tabmuiie 10.

Tabmuna 10— [lepeuersr nporpamMmmMHOTro obecredeHus

Ne /1 HaunmenoBanue

MS Office

8.2. IlepeucHb HH()OPMAIMOHHO-CIIPABOYHBIX CHUCTEM,HCITOJIb3yEeMbIX pH
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO MPOIIecca MO AUCIUILTHHE

[lepeuenb HMCHOIB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IIPEJICTaBICH B
Tabauie 11.

Tabmuna 11— [lepeuens nHGOPMAITMOHHO-CIIPABOUHBIX CUCTEM

Ne /1 HaumenoBanue

He npenycmorpeno

9. MarepuanbpHO-TeXHHYECKast 6a3a
CocrtaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBIICHUS
00pa30BaTeILHOTO MpoIiecca MO TUCIUIUIHHE, IPECTaBICH B Tabmuiel 2.

Ta6ymmma 12 — CoctaB MaTepualibHO-TEXHHUECKOM 0a3bl

Ne HanmeHnoBaHue cocTaBHOM YacTu Howmep aynutopun
n/n MaTepHATbHO-TEXHUYECKOH 0a3bl (mpu HEOOXOMMOCTH)
1 YueOHast ayniuTOopus 1/ NPOBeAeHUs 3aHATHIA

JIEKIIMOHHOTO THIIA — YKOMIUICKTOBaHA CICIIHAIH3UPOBAHHOM
(yuebHoIf) MeOenbio, HAOOPOM JIEMOHCTPAIMOHHOTO
00opynoBaHus U y4eOHO-HATJISIHBIMU TOCOOUSMU,
00eCTIeUNBAOIIIMMH TEMATHICCKHE UILTFOCTPAITUH,
COOTBETCTBYIOIIME Pa00OYUM YyUeOHBIM IPOrpaMmMam
JUCITUTUIUH (MOJTyJIei).

2 YueOHast ayIMTOPHUH JIsl IPOBeIeHUS MPAKTHYECKUX
3aHAITHI - YKOMILJIEKTOBaHA CIIEIUAIN3UPOBAHHOIN MeOenblo,
OCHaIIIeHO\a KOMIIBIOTEPHOM TEXHUKON ¢ BOZMOXKHOCTBIO
nojakiItoueHus k cetu «MuTepHeT» n odecnevyeHa JoCTyrnoM B
JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO Cpey
I'YAII

3 ITomemenne 1151 CAMOCTOATEIbHOM pabOTHI —
YKOMITJIEKTOBAHO CIEIUATU3UPOBAHHOM (YueOHOI) MeOeblo,
OCHAIIIEHO KOMIIBIOTEPHON TEXHUKON C BO3MOKHOCTBIO
nojakitoueHus k cetu "MuTepHer" 1 00ecnevyeHo 10CTyIOM B
3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO CpEey
OpTaHu3aIHH.

4 YueOHasi ayTUTOPHUS /I TEKYIEr0o KOHTPOJIS H
HpOMe)KyTO‘lHOﬁ aTTeCTAalluH - YKOMILJICKTOBaHA
CIIeMaTM3UPOBAHHOM (Y4eOHOI) MeOEIbI0, TEXHUYECKUMHU
cpencTBamMu OOYYEHHS, CITY>KAIUMH JIJIST TPEICTABICHHS
y4eOHOI HH(pOpMAIHH.

10. OueHouHbIE cpeACTBA ISl MPOBEICHUS TPOMEKYTOUHOUN aTTECTAIINH
10.1. CocTaB OIICHOYHBIX CPEICTB/IJIS TPOBEACHUS IPOMEKYTOYHOH aTTeCTaIlluu
oOyJaromuxcs Mo AUCHUIUINHE MPUBEACH B Tabnuie 13.




Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUS IPOMEXKYTOYHOM aTTeCTaIlNK

Bug npoMexxyTouHOM aTTecTaiuu IlepedeHb OIIEHOYHBIX CPEJICTB

OK3aMeH Crrcok BONpPOCOB K 3K3aMEHY;
TecTsl.

10.2. B xauecTBe KpUTEpPUEB OIICHKH YPOBHSI C(HOPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETCHIIMA OO0y4YaIONIUMUCS TPUMEHSETCS S5-0auThbHas MIKaia OIEHKA cPOpMHUpPOBAHHOCTU
KOMIIETEHIIN, KOTopas mpuBeaeHa B Tadnuie 14. B Teuenue cemectpa MOXET UCIOIB30BATHCS
100-0annpHast ~ mKama ~ MOAYJBHO-PEUTHHTOBOM  CHCTEMbl ~ YHHUBEPCUTETa,  IpaBHia
UCIIOJIb30BaHUsl KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAJIbHBIM HOPMATHUBHBIM aKTOM
['YAIL
Ta6mmma 14 —Kpurepuu orieHkH ypoBHSI cPOPMUPOBAHHOCTH KOMIIETEHITUN

Or1eHKa KOMITETEHITUH

XapakrepucTika chOpMUPOBAHHBIX KOMIIETEHIIMIA
5-0ayupHas mKana PAKTCp (bopmp

— oOyuvaromuiicss TJIyOOKO ¥ BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHa;

— YBEPEHHO, JIOTUYHO, ITOCIIEI0BATEILHO U TPAMOTHO €0 M3J1aracr;

— ONUPAsCh HA 3HAHUS OCHOBHOW W JIOMOJHHUTEIBHON JIUTEPATYPHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIC MOJOKCHHS C MPAKTHICCKOM
JESITSIIbHOCTHIO HAIPABJICHMS;

— yMeJI0 00OCHOBBIBAET U ApPTYMEHTUPYET BbIIIBUTAEMbIC UM H/ICH,

— JIeJIaeT BBIBOALI H 000OIIECHHS;

— cBOOOJIHO BJIAJICET CHCTEMOM CIIeMaTN3NPOBAHHBIX TTOHSTHH.

«OTIIMYHO»
(Ga4YTCHO»

— o0yyJarouuics TBEpI0 YCBOMII MPOTPAMMHBIN MaTepuai, rpaMOTHO U
[0 CYIIECTBY H3JIaraeT €ro, ONupasch Ha 3HAHUS OCHOBHOMU
JTUTEPaATYPhL;

— HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEH;

— YBSI3BIBACT YCBOCHHBIC 3HAHUS C MPAKTHUYECKOW JI€ATEIIbHOCTHIO
HaIlpaBJICHUS,

— apryMEHTUPYET Hay4YHbIE TIOJIOKEHUS;

— JIeJaeT BBIBOJBI M 0000IIEHHS;

— BIIAJICET CHCTEMOM CTICIIMAIM3UPOBAHHBIX TTOHITHH.

«XOPOIIIO»
«3aYTCHO»

— o0Oyyaromuiicss YCBOMJI TOJBKO OCHOBHOW MpPOrpaMMHBIN MaTepual,
M0 CYIIECTBY M3JIaraeT €ro, ONHpasch Ha 3HAHUSA TOJBKO OCHOBHOM
JTUTEPaTypHI,

— JIOMYCKaeT HEeCYIIECTBEHHbIE OIMOKH U HETOYHOCTH;

— UCIIBITHIBAET 3aTPYAHEHUsT B MPAKTUYECKOM HNPUMEHEHUU 3HAHUU
HaIlpaBJICHUS;

— cJ1a00 apryMEeHTHPYET HayuHbIE MTOJI0KEHMUS,;

— 3arpynHsieTcs B GOpMYJIUPOBAHUHU BBIBOJOB U 000OIIICHUH;

— YaCTUYHO BJIAJEET CUCTEMOM CIIeIMAIU3UPOBAHHBIX TOHSITUH.

«yZIOBJIETBOPUTEITHHOY
«GAuTEHO»

— o0yyJaromuiicss He YCBOWJI 3HAYUTENbHOM 4YacTH MPOrpaMMHOIO
MaTrepuana;

— JIOMYCKaeT  CYNIECTBEHHbIE  OMMOKM W  HETOYHOCTH  TIpH
paccMOTpeHHH pobsieM B KOHKPETHOM HalpaBlIeHUH;

— HCTIBITBIBAET TPYIHOCTH B MIPAKTHYECKOM MIPUMEHEHUH 3HAHUIA;

— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHS,

— He QOpMYJIMPYET BHIBOJAOB U 000OLICHHIA.

HCYIOBJIICTBOPUTCIILHO»
«HC 3a4YTCHO»

10.3. TunoBble KOHTPOJIbHBIE 3a/IaHUS WM UHBIE MaTePHAIIBI.
Bormpocs! (3agaun) nist sKk3amMeHa mpeIcTaBlieHbl B Tadsmie 15.




Tabmuia 15 — Borpocs! (3amaun) s 2K3aMeHa

Ne n/nn ITepeuens BompocoB (3agau) i SK3aMeHa Kon
UHMKaTopa

1. Omnpenennte TEPMHUH IIPOEKT» KaK OOBEKT YIPABICHHSL. YK-1.J1.2

2. [lepeunciute OCHOBHBIE ATAIlbl )KU3HEHHOTO IIMKJIA TPOEKTA. I1K-2.3.1

3. Ha30BuTE OCHOBHBIX Y4aCTHUKOB IIPOEKTA. [1K-4.3.1

4 OOBsicHUTE, KaK KJIACCU(PUKALIUS TPOCKTOB MOXKET 3aBUCETh OT VK-1.4.1
OTpAaCIH.

S. OnummMre XapakTepUCTUKY IIPOEKTA U €€ BIUSHUE HA YIIPaBICHUE [IK-2.3.1
IIPOEKTOM.

6. KakoBo 3HaueHue opraHu3alMOHHON CTPYKTYPBI B YIIPaBICHUU YK-1.14.3
npoekramu?

7. [IpuBenure nmpumep, Kak MOKHO IIPUMEHHUTH METObI YIIPABICHUS [IK-2.V.1
IIPOEKTaMHU B PealbHOM KU3HEHHON CUTYyallUH.

8. | Kak OblI BB HOCTPOHIIN CETEBYIO MOJIEINb ISl IPOEKTA, CBI3aHHOTO C YK-2.11.3
pa3paboTKOil MporpaMMHOr0 obecredeHus ?

9. [Ipoanaim3upyiite NIPUUIMHBL, 110 KOTOPBIM IPOEKTHl MOTYT [IK-2.B.1
IIPOBAJIMBATHCS HA Pa3HbIX (a3ax )KU3HEHHOTO LIUKIIA.

10. | CpaBHHUTE H COMOCTABbTE pa3HbIe OPTaHU3AIMOHHBIE CTPYKTYPHI YK-1.14.2
yIIpaBJICHUs! IPOEKTAMH.

11. | Chopmynupyiite miaH oueHkH 3(H(HEKTUBHOCTH MPOEKTA, YIUTHIBAS [IK-2.¥.1
pa3InyuHbIe KPUTEPUH.

12. | Pa3paboraiiTe OpraHU3allMOHHYIO CTPYKTYPY YIIPaBICHUS IPOSKTOM [IK-2.B.1
JUISl TATIOTETUYECKON KoMmnaHuu, paboraromieid B chepe UT.

13. | OueHute, Kak BIMSHUE YYACTHUKOB IPOEKTA MOXKeET U3MeHUTh noaxon | YK-3./1.1
K YIPaBJIEHUIO IPOEKTaMHU.

14. | Kakue ¢akTopsl Bbl Obl yWIN MIPH YIPaBIECHUU CTOUMOCTBIO poekTa | YK-2.J1.3
IIOYEMY OHU BaXKHbI?

15. | Yto Takoe MHCTpYMEHTaIbHbIE CPECTBA ABTOMATU3ALMH YIIPaBJICHUS [1K-2.3.1
poeKTamu?

16. | IlepeunciuTe OCHOBHBIE METOAOJIOTUU CTPYKTYPHOTO aHAIU3A. [1K-2.3.1

17. | Yro Takoe nHTErpupoBaHHbIe HH(OPMALIMOHHBIE cucTeMbl ojaepxku | [TK-2.V.1
IIPUHSTHSI PEIICHUIN? [IK-2.Y.1

18. | Ha3oBuTe OCHOBHBIE KaTErOpuu MPOrpaMMHOI0 00eCTIeUeHHUS, YK-1.].2
MCIIOJIb3YEMOTO JUIsl YIPABJIEHUS] TPOEKTaMHU.

19. | OOBsicHMTE, YTO BKIIKOYALT B ce0sI CTPYKTypa MpoekTa U Kak oHa Biauser | YK-1./1.1
Ha €ro yIpaBJICHHUE.

20. | KakoBbl 0cOO€HHOCTH BHEAPEHUS MH()OPMAIIMOHHBIX CUCTEM [IK-2.V.1
yIpaBJIeHUs] IPOEKTaMu?

21. | KakoBbl OCHOBHBIE (DYHKIIMM aBTOMATU3UPOBAHHBIX CUCTEM [IK-2.V.1
yIpaBJIeHUs] IPOEKTaMu?

22. | OnummTe posb KajJeHaaps NpOoeKTa B YIPaBJIECHUH IPOSKTOM. [1K-2.3.1

23. | Kak ucnonp3oBats Microsoft Project st cozmanus nepedsst pabot? T1IK-4.3.1

24. | IlpuMeHsist METO/IBI YIIPABJIEHUS POEKTAMH, KaK Bbl MOXKETE OLICHUTh YK-2.10.1
pHUCKH npoekTa’?

25. | Co3pmaiiTe mepapXxHyecKyro CTPYKTYpY mepedns padoT 1t koukpetnoro | YK-3.1.1
ITPOEKTA.

26. | Kak BBI MOXeTe OpraHM30BaTh INTAHUPOBAHUE PECYPCOB U 3aTpaT JIIs YK-2. 4.1
poekTa’?

27. | Ilpoananm3upyiiTe, KaK MI3MEHEHHE OMOPHBIX JaT BiuseT Ha KaneHnapb | [1K-2.B.1

ITPOCKTA.




28. | Kak pa3nu4Hble METOI0JIOTHH CTPYKTYPHOTO aHan3a MoryT nmoBiauiate | YK-2. 1.1
Ha 2 (HEKTUBHOCTH MTPOEKTA?

29. | HUccnenyiite, kakue (pakTOpbl MOTYT BIHMSTH HA OLIEHKY CTOUMOCTH [IK-2.B.1
MIPOEKTA.

30. | CpaBHHTE U CONOCTABHTE PA3TUUYHBIC ABTOMATH3UPOBAHHbBIE CUCTEMBI [IK-2.V.1
yIpaBJIeHUS TPOEKTAMHU.

31. | Pa3pabotaiite cTpareruio BHEAPEHUS HHPOPMAITMOHHON CHCTEMBI YK-1.J1.1
yIpaBieHUs! IPOEKTaMU B KOMIAHHIO.

32. | ChopmynupyiitTe TUTaH OIICHKH PUCKOB JUIS MPOEKTa ¢ ucnoib3oBanuem | [1K-2.B.1
MHTErPUPOBAHHBIX HHHOPMAITMOHHBIX CUCTEM.

33. | Co3paiite mporHo3 6a30BOTO MIaHA MPOCKTA HA IPUMEPE BEIOPAHHOTO YK-3./1.3
BaMU ITPOEKTA.

34. | CocTaBbTe NPEJIOKECHHE 110 YAYUIIEHUIO BO3MOKHOCTEH Microsoft [K-7.V¥.1
Project 1yt ynpaBieHuUs: IPOSKTAMHU.

35. | Ouenwnte 3pGEeKTUBHOCTD PA3IMUYHBIX HHCTPYMEHTAIBHBIX CPEJICTB IK-11.V.1
aBTOMATHU3allMU B YIIPABJICHUH IPOCKTAMH.

36. | Kak BbI OlleHHMBaeTe BIMSIHUE U3MEHEHUS METOI0JIOTUU YIIPABICHHUS YK-3./0.1
MIPOCKTAMHU Ha yCIeX MPOeKTa?

37. | KakoBbl kitoueBbie (PaKTOPBI PUCKA B IPOEKTaX, U KaK UX CIEAYyeT VK-3.]1.2
OLICHUBAThH?

38. | ObocHyliTe BEIOOp MPOrPaMMHOTO OOECTICUeHUS ISl YIIPaBICHUS YK-3.1.2
IIPOEKTaMHU B 3aBUCUMOCTH OT THIIa U MaciiTtada MpoeKTa.

39. | UTo Takoe KpUTUYECKUH MYTh B IPOEKTHOM MeHekMeHTe U kKakue ero | [1K-4.3.1
KJIFOUEBbIE 0COOEHHOCTH ?

40. | HazoBute ocHoBHbIe 3Tanbl MeTona PERT u onummre kaxayro usz aux. | [1K-2.3.1

41. | IlepeuricnuTe OCHOBHBIC HHCTPYMEHTHI JIJIs1 YIIPABJICHUS PUCKAMU I1K-4.3.1
IIPOEKTAMHU.

42. | O6bsacHute, kak Meto CPM nomoraet onTUMHU3HPOBATh MPOEKT. I1K-2.3.1

43. | KakoBbI OCHOBHBIE II€TTH YIIPABJICHHUS BBIITOJHEHHEM IPOEKTa? [IK-7.¥.1

44. | B yem pa3Hula Mexay 0a30BbIM IUIaHOM IIpoekTa U TekymuM miasom? | I1K-4.3.1

45. | IlpuBenute npumep, kak Obl Bbl ucnoas3oBainu Meroa PERT s [IK-7.¥.1
TUTAHUPOBAHMSI TPOEKTA.

46. | Kak BBl MOXXeTE MPUMEHUTH TEXHUKY aHAIHM3a PUCKOB ISl BBISBICHHS [IK-2.B.1
NOTEHIMAJIBHBIX IPOOJIEM B BallleM MpoeKTe?

47. | JlaiiTe npuMep ONTUMHU3ALUU POEKTHOTO IIJIaHa ¢ UCII0JIb30BaHUEM [IK-2.B.1
MHCTPYMEHTA YIPABJIEHUS] BPEMEHEM.

48. | IIpoananu3upyiite cUTyanuio, Korja ucnoiab3oanue meroga CPM [IK-2.B.1
MO>KET IPUBECTH K HEJJOCTATKaM B YIIPABJICHUH NPOEKTOM.

49. | CpaBHHTE U CONOCTABbTE MOJXO/IbI K YIIPABJICHUIO IPOEKTAMHU B [1K-4.3.1
YCJIOBUSIX BBICOKOW M HU3KOM HEONPEEIEHHOCTH.

50. | Kakue metoab! ynpaBieHHus puckaMu Bbl Obl BeIOpanu ais paziauuHoro | [1IK-2.B.1
pOoJia MPOEKTOB U TToUeMy?

51. | Pa3paOoraiiTe CTpyKTYpy CHCTEMBI yIIpaBlIeHHUs pUCKaMH Ha [IK-7.¥.1
MPeANPUATHH, YUUTHIBAIOIIYIO crielupuIecKue 0COOEHHOCTH Ballei
OpraHH3alMH.

52. | Kak Obl BBl HHTETPUPOBAIN DJIEMEHTHI YIIPABJICHUSI pUCKAMH B [IK-2.B.1
CTaHJIaPTHBIM NPOLIECC YIPABIEHUS POEKTAaMHU HA IPEAPUATHH?

53. | Co3naiite mpumMep 0a30BOTO TUTAHA TPOEKTA, BKIFOYast KiroueBbie pucku | [TK-11.V.1
Y METOJbl X MUHUMU3ALIHH.

54. | Onenure 3¢ppexruBHOCTH MeTo10B CPM 1 PERT B KOHTEKCTE [IK-2.B.1

yIpaBieHUs] IPOEKTaMU U JJalTe 000CHOBAaHUE CBOEH TOUKHU 3PEHMUSI.




55. | Kak BbI cunTaere, HaCKOJIBKO BaykHa cucTeMa yrpasieHus puckamu ans | [IK-7.V.1
ycniexa npoekra? [IpuBeaure npumMepsl.

56. | B xakux cuTyanusax Bbl Obl pEKOMEHIOBAIHN OTKA3aThCs OT YK-3.11.3
TPaTUIIMOHHBIX METOJIOB YIIPABIICHHSI TPOSKTAMH U TIepeiiTH Ha OoJiee
anantuBHbIE MeTob1? [loyemy?

Bompocsr (3agaun) s 3aueta / qudd. 3aueta npepcraBieHsl B Tabnuie 16.
Ta6ymmma 16 — Boripocs! (3amaun) nis 3auera / audd. 3adera
Kon
Ne /i [Tepeuens BompocoB (3a1a4) ans 3adera / qudd. 3adera
WHJIMKaTopa

Y4eOHBIM IJIJAHOM HE IPEIYCMOTPEHO

[lepeyenp TeMm [uii KypCOBOTO TPOEKTUPOBAHUS/BBINOIHEHUS KypCOBOH pabOTHI
MpeACTaBICHBI B TabmwmIe 17.
Tabmuua 17 — IlepeueHb TeM AJ1si KypCOBOTO MPOSKTUPOBAHMSI/BHIIOJIHEHHUSI KYPCOBOH pabOThI

Ne i/t

KypCOBOi1 pabOThI

[TpuMepHBIii IepeYeHb TeM Il KYPCOBOTO IPOSKTUPOBAHUS/BHITTOIHEHHS

Y4eOHBIM IITAHOM HE MPEAYCMOTPEHO

Bompocer s mpoBeneHUsT TPOMEXKYTOYHOW aTTECTAllMM B BHJE TECTUPOBAHHUS
MpeACTaBICHBI B TaOnwuIe 18.

Tabnuna 18 — [IpumepHbIi epeyeHb BOPOCOB JIs TECTOB

Ne
/o

[IpumepHBIii TepeueHb BOIPOCOB sl TECTOB

Kon
WHJUKaTOpa

1.

IIpounTaiiTe TeKCT, BbIOEpUTE NPABWILHBIA OTBET W 3aNMHUIIUTE
aprymMeHTbl, 000CHOBBIBAIOIIIHE BLIOOP OTBETA

B coBpeMeHHOM MUpe yIpaBiIeHHE HHHOBALMOHHBIMU IIPOEKTAMH CTaJI0
KJIFOUEBBIM (PAKTOpPOM ycriexa AJisi OpraHu3aliil B pa3IMdHbIX OTPACIISIX.
VHHOBaIIMOHHBIE TPOEKTHI TPEOYIOT HE TOJILKO KPEaTUBHOCTH, HO U
CHUCTEMHOTI'0 TI0JIX0/1a, YETKOTO MJIAHUPOBAHUS, OLIEHKH PUCKOB U yueTa
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH. KiltoueBoe BHUMaHKE B
YIPaBJIEHUU NIPOEKTAMU CIIEYET YAENIATh CICAYIOIINUM acleKTaM:
OTIpeJIeJIEHUIO 1IeJIeH poeKTa, MoA00PY KOMaH/Ibl, pa3paboTKe CTpaTeruu
pean3alyy U COTPYJHUYECTBY C BHEITHUMU MapTHEPAMHU.

Kakoii n3 nepeuncjieHHbIX ACIEKTOB YNIPABJIeHUS HHHOBAIIMOHHBIMU
NPOEKTAMHU sIBJIsieTcs HanboJiee KPUTHYECKH BAYKHBIM J1J151
JAOCTHIKEHHSI YCIENTHOro pe3yJjbTara?

1. Onpenenenue nenen MpoekTa

2. Ilon6op KoMaH b1

3. Pa3zpaboTka cTpaTeruu peaau3aiu

4. CoTpyAHMYECTBO ¢ BHEIIHUMH ITAPTHEPAMHU

YK-1

IIpouuTaiiTe TeKkcT, BbIOEpHUTE NPAaBHJIbHbIE BADHAHTHI 0TBETa U
3anMIIMTe APryMeHTbl, 000CHOBbIBaIOIIME BHIOOP OTBETOB

Komnanus XYZ, 3anumMaromasicst pa3paboTKoi MporpaMMHOTO
o0ecrieyeHus, pelinsa BHEPUTh HOBYIO CUCTEMY YIPABJICHUS POSKTaMU
IVl ONITUMM3aLMK pabodero nporecca. [J1aBHbIE [IeTM HOBOTO IPOEKTA:
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YBCJINYCHUC 3(1)(1)6KTI/IBHOCTI/I KOMaHbl, CHUKCHUC BPCMCHU BBIIIOJIHCHUA
3a1a4 U MOBBIINICHUEC KaY€CTBAa KOHCUYHOT'O ITPOAYKTA. B paMKax 3TOoro
IMPOCKTAa KOMAH/C MPEACTOUT IMMPOBCCTU OLICHKY CYIICCTBYIOIIHUX METOA0B
pa6OTBI, HCCICA0BATh TCKYLIUEC HpO6J'IeMI>I " OIIpEACINTD
HWHHOBAITMOHHBIC NOAXOAbI AJId UX PCHICHUA.

[Tpu nuTaHupOBaHUM peaTU3alUU CUCTEMBI YIPABICHHUS TPOSKTaMH,
KOMaH/1a peIlnia pACCMOTPETh Pa3InYHbIE HHCTPYMEHTBI M METO/IbI,
Bkitovas Agile, Scrum u Waterfall. Baxxxo Taxoke ydects moTeHIIMamn
BHEJIPEHUS HOBBIX TEXHOJIOTHH, TAKUX KaK aBTOMaTH3aLus Iporecca
TECTUPOBAHUS U UCTIOIH30BAHUE UCKYCCTBEHHOTO MHTEIUICKTA JIJIs
TUTAHUPOBAHHS PECYPCOB.

1. BeiOop mMeToa ynpaBiieHHs] POSKTAMM:
- A) Agile
- B) Waterfall
- C) Scrum

2. OCHOBHBIE 1I€JT! BHEPEHUS HOBOM CUCTEMBI:
- A) YBenmnuenne > QeKTHBHOCTH
- B) CHmxeHue BpeMeHH BBINTOJIHEHUS 3a1a4
- C) [loBpiieHue 3arpat

3. Ucnonbp30BaHre HOBBIX TEXHOJIOTHH B IPOEKTE:
- A) ABTOMaTtu3anus rporecca TeCTUPOBAHUS
- B) MckyccTBEeHHBIN MHTEIICKT JIs TFIAHUPOBAHUS PECYPCOB
- C) TpagunmonHbie MeTO/IbI 06€3 U3MEHEHHI

Ycranosure coorBercTBHe. K Kakn0M MO3HIIMN, TaHHOI B JIEBOM YK-1
cT0J1011e, MoA0epuTe COOTBETCTBYIOLIYI0 MO3UIIMIO B IPABOM CTOJI011e
1. ITouck u ananu3 uapopmaruu | A. Pazpabotka crparerun
O PBIHOYHBIX TPEHIAX. MUHUMU3ALNAN PUCKOB.
2. OueHka (haKTUYECKUX U B. Ucnonn3oBanue METOIOB
NOTEHIMATIBHBIX PUCKOB NpoekTa. | SWOT-ananu3za.
3. [IpumeneHue cucTeMbl C. [lonnumanue B3auMOCBsI3el
MHHOBAIMOHHBIX TIOJX0J0B K MEX1y IIPOLIECCAMHU B IIPOEKTE.
peLIEeHUIO 3a1a4. D. Onpenenenue Tekymmx u
4. CpaBHUTEIBHBIN aHAJIN3 Oyaymux noTpedHocTei
KOHKYPEHTOCIIOCOOHOCTH norpedureneil.
NPOIYKTOB. E. IIpoBenenue ananusa
5. CucreMHBIH OAXO0 K IIPEUMYILECTB U HEJOCTaTKOB
YIPaBIEHUIO pecypcaMu KOHKYPEHTOB.
IIPOEKTA.
YcTaHoBHTE NOC/I€10BATEIbHOCTH IPHMEHEHHUsI HHCTPYMEHTOB YK-1

YiupaBJI€eHUAA THHOBAIIMOHHBIM ITPOCKTOM. 3anumuTe
COOTBECTCTBYIOULIYIO MOCJI€A0BATEC/IBHOCTD 6yKB CJIeBa HanmpaBo U
HANMMIIUTEC KAKUE HHCTPYMECHTOB NIPUMECHAIOTCH HA KAKAOM U3

3TanoB

1. Pa3pa60TI<a 6I/I3HCC-HJ'IaHa, KOTOpBIfI BKJIFOYACT UCCIICAOBAHNUC PbIHKA U

aHalin3 KOHKYPEHTOB.

2. (DopMI/IpOBaHI/IC KOMaHJbI MPOCKTA, BKJIKOYAd HO,Z[60p CIICIaJIruCTOB.




3. OueHKa pUCKOB M pa3padoTKa MEPONIPHUATHI IO UX MUHUMHU3ALIUH.

4. ITpoBeneHre NEPBUYHON BAIMIALIMKU UIEU C TOTEHIIMATbHBIMU
MOJIb30BATEISIMHU.

5. Peanu3anusi MUJIOTHOTO MPOEKTA WM MPOTOTHUIIA JIJIs1 TECTUPOBAHUS
KOHIICTILIHH.

6. COop u aHanmu3 oOpaTHOM CBS3H 10 pe3ysbTaTaM TECTUPOBAHHUSI.

7. KoppekTHpOBKa MPOEKTA HA OCHOBE MOJYYECHHBIX JAHHBIX U BHEJAPECHUE
(buHaTbHON BEPCHH.

IIpoyuTaiiTe TEKCT M 3aNIMIINTE PA3BEPHYThI 000CHOBAHHBIH OTBET

ITouck uaen 111 MHHOBALIMOHHBIX IIPOEKTOB — 3TO CIIOXKHBINA U
MHOT'OTpaHHbIN IPOLECC, BKJIIOYAIOIINN HECKOJIBKO 3TANOB: TeHEpaLUs]
uael, UX KpUTUYECKUH aHaiu3, 0TO0Op Hanbosee NepcrneKTUBHbBIX
BapHaHTOB U CHHTE3 MOJIy4eHHOU HH(POPMALIUU TS pa3padoTKu
MHHOBALIMOHHOTO penieHus. Ha nepBoM 3tare npoucxoguT «MO3roBOM
HITYPM», B X0/I€ KOTOPOTO BhIpabaThIBAIOTCS CaMble pa3HbIE UAEU. 3aTeM
9TH UJIEU TIOJBEPraroTCs KPUTHUECKOMY aHAJIU3Y — BaXKHO OLICHUTh UX
AKHU3HECIIOCOOHOCTh, AKTYaJIbHOCTh, MHHOBALIMOHHOCTb, a TAKXKe
COOTBETCTBHE MTOTPEOHOCTSAM pbIHKA. Jlasblle, Ha 3Tane oToopa,
HanboJee MepCreKTUBHBIC IeM KOMOMHHUPYIOTCSI i Pa3BUBAIOTCSL.

CHUCTEeMHBIH MTOJIX0/ B 3TOM IPOIECCE TOMOTAET PACCMOTPETH MPOOIIEMyY
C Pa3IM4HbIX CTOPOH, BBIIBUTH B3aMMOCBS3H MEXKAY JJIEMEHTaMH, a
TaK)X€ y4eCTh BHEIIHUE U BHYTPEHHUE (DAKTOPbI, BIUAIOIINE HA
YCIIEIIHOCTB IIpOoeKTa. Takoil Moaxox nNo3BoJIAET HE TOJIBKO HAXOIUTh

3¢ GEKTUBHBIE PEIICHNS, HO U ONTUMH3UPOBATH BECH MPOLECC
pa3pabOTKK UHHOBAIIMOHHOI'O MPOEKTA.

1. Kakue sTansl BKIIIOYaeT B ceOsl Mpolecc MoUcKa uaen ams
HMHHOBAIITMOHHBIX HpOGKTOB?

2. Kak kpuTHueCcKHil aHan3 HHPOPMALIMU CIIOCOOCTBYET OTOOPY
HauboJee MepCrneKTUBHBIX Uaen?

3. B uem 3akirodaeTcst 3HAYMMOCTh CUHTE3a HH(pOpMALUU TIpU
pa3paboTKe NHHOBAILIMOHHBIX PEIICHUNA?

4. [lpuBeauTte mpuMepbl MPUMEHEHHS] CHCTEMHOTO MOAX0/1a B TOMCKE
uaed A1 MHHOBAIlMOHHBIX IPOEKTOB.

YK-1

BbiGepuTe npaBHIIBHBINH OTBET U 3aNIUIIMTE APryMEHTHI,
000CHOBBIBaIOIIINE BHIOOP OTBETA

IIpoekr 310

O OrpaHUYECHHOE II0  BPEMEHH, LCJICHANPABICHHOE  H3MEHEHUE
OTJENbHON MPEeIMETHOM 00JacTH C YCTAaHOBJIEHHBIMH TPEOOBAHUSIMU K
KaueCTBY pe3yJbTaTOB, C BO3MOXHBIMM OTPaHUYCHUSAMU PACXOJOBAHMS
CPEJIICTB M PECYPCOB U CO CHEIU(UUECKON OpraHu3amueit

O YHHKaJlbHas JEATEIbHOCTb, MMEIOLAs HA4ajl0 U KOHEI| BO BPEMEHHU,
HalpaBJICHHAs Ha JIOCTMIKEHUE 3apaHee OIpEeAeIEHHOrO0 pe3yabTaTa
(uenun), co3maHue ONpeNENEHHOT0, YHHKAIbHOTO HPOJYKTA WM YCIYTH,
IIpY  33JaHHBIX OrPAaHMYEHUAX [0 pecypcaM MU CpOKaM, a TakKke
TpeOOBAaHUAM K KaUeCTBY U JIOIIYCTUMOMY YPOBHIO pHCKa

O HWHBECTHIMOHHAA LeJIeHAIIpaBIeHHAs JIESATEIbHOCTb,
MIPEAYCMATPUBAIOIIAS BIIO)KEHUE ONPEIETEHHOTO KOJMYECTBA PECYPCOB H
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http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82

HaIlpaBJICHHAs: Ha IIOQyYEHHE 3aIIaHUPOBAHHOIO pe3yibTaTa U
JOCTUKEHHUSI ONIPEICTICHHBIX 11eJIei B 00YCIIOBICHHbBIE CPOKU

MPOIIeCC MEePEX0/ia U3 UCXOJHOTO B KOHEYHOE COCTOsIHUE (pe3ybTaT) npu
HAJIMYUU Psijia OTPAaHUYEHUI 110 BPEMEHHU U pecypcam

Bri0epuTe npaBU/IbHBbIE BADUAHTHI OTBETA U 3aANUIINTE APTYMEHTHI,
000CHOBBIBAKOIIIME BLIOOP OTBETOB

B kakux cutyanusix npuMeHeHre MeToa Kputuyeckoro nytu (CPM)
MOZKeT 0Ka3aThCA Hed(P(PeKTUBHBIM /1JIsl YIPABJIEHHUS MPOEKTOM?
Bbi0epuTte HeCK01bKO BADUAHTOB M3 NPeE/IJI0KEHHBIX U NPUBeIUTE
000cHOBaHMe CBOEro BbIOOpa."

1. IIpy HanM4MK BHICOKON HEONIPEAEIEHHOCTH B CPOKAX BBIITOJIHEHUS
3a1a4.

2. Korja npoexT BKJII04aeT 00JIbIIoe KOJIMYECTBO MapauIeIbHbIX 3a7ad C
B3aMMO3aBUCUMOCTSIMHU, MEHSIOIIMMHUCS B IIPOLIECCE.

3. Eciiu B mpoekTe He NpeayCMOTPEHO YIPaBICHUE PUCKAMHU.

4. Korjja mpoeKThI ABJISAIOTCS KPAaTKOCPOUHBIMU U HE TPEOYIOT
JIETAJIbHOTO IJIAHUPOBAHUS.

5. Ilpu Hanu4MM MHOYKECTBA MEJIKMUX 3aJa4, KOJIMYECTBO KOTOPBIX AEIACT
PacuéThl CIOKHBIMU U TPYAOEMKUMH.

6. B curyanusix, Korjga npuoOpuTEeTOM SBJISIETCS THOKOCTh U BO3MOYKHOCTh
OBICTPOTO pearnpoOBaHUs HA U3MEHECHHUSI.
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Ycranosure coorBercTBHe. K Kak10M MO3HIIMN, TaHHOI B JIEBOM
€T0JI011€, MoA0epHuTe COOTBETCTBYIOLIYIO MO3UIIMIO B IPABOM CTOJIOIE

[Tpoekt nutaH.xlsx I'paduk BHIIOJHEHUS

bromxker 2023.docx OnucaHue 1eyiel 1 3aJ1a4 TPOeKTa
Pucku_marpumna.csv Pacuer u pacnpenenenue
(MHAHCOBBIX PECYPCOB

I'anTT nmarpamma.png Nnentuduxanus v aHaau3
IIOTEHLIMAJIbHBIX PUCKOB
HToroBselii_oT4er.pptx @uHaNBHBINA OTYET O XOIE
BBINIOJTHEHMSI TIPOEKTA
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YcTraHoBHTE MOCJAET0BATEIbHOCTD 3TANIOB YHupaBJICcHUSI pUCKaMHU
Mpo¢eKTAa. 3anummure COOTBECTCTBYIOIIYIO MMOCTECA0BATEIBHOCTD 6yKB
CjJeBa HalmpaBo.

Otansl yIpaBieHUs PUCKAMU:

A. MOHUTOPHUHT ¥ KOHTPOJIb PUCKOB

B. Unentudukanus puckos

C. Ouenka puckoB

D. [InaaupoBaHue OTBETa HA PUCKH

E. Peanu3anus niana ynpaBieHus: puckaMmu

YK-2

10.

IIpoynTaiiTe TEKCT M 3aNMIINATE Pa3BEePHYTHIH 000CHOBAHHBIN OTBET

B ycnoBusix ObICTPO MEHSIOLIETOCS PHIHKA M MOCTOSIHHOM KOHKYPEHIINH,
KOMITAHUH BCE YaIlle PEAUTU3YIOT MHHOBALIMOHHBIE ITPOEKTHI [
JOCTHKEHHS YCTOMYMBOIO Pa3BUTHS U IOBBILICHUS CBOCH
KOHKYpeHTOCcocoOHOCTH. Kak/1plii MNHHOBAIIMOHHBINA MPOEKT YHUKAJIEH U
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TpeOyeT BbIOOpa OIIpeIeIeHHON CTpAaTEeTuy yIpaBieHus, KoTopas Oyaer
YUHUTHIBATh CIIEIU(UKY IPOEKTA, TOCTYIHBIE PECYPChI, IPABOBBIE HOPMBI
Y OTpaHUYCHUS, A TAKXKE MOTCHIIUAIBHBIE PHCKH.

CymiecTByeT HECKOJIbKO CTPATErwid yIpaBJieHUs] HHHOBAIIMOHHBIMH
IPOEKTaMH, HalpuMep, arpeCCUBHOE BHEIPEHUE HOBBIX TEXHOJIOTHH,
CO3JIaHHE MAPTHEPCKUX OTHOIICHUH C MCCIIeI0BATEIbCKIMHU
YUPEKICHUSAMH WIH HCIIOIb30BaHNE THOKMX METOIOB YIPABICHHS
npoekToM (agile). Kaxxaas crparerus umeer CBOU MPEUMYIIECTBA U
HEJIOCTAaTKH, U CJIEAYET YUUTHIBATh, YTO BBIOODP CTPATErny HAPSMYIO
BJIMSIET HA PE3yIbTaTUBHOCTD M 3((EKTUBHOCTH peaTu3alliy IPOCKTA.

Ha ocHOBe MpoYHUTaHHOTO TEKCTAa, BEIOEPUTE OJHY U3 MPUBEICHHBIX
CTpaTeruil ynpapieH!s] HHHOBALIMOHHBIM IIPOEKTOM (arpecCUBHOE
BHEJIPEHUE HOBBIX TEXHOJOTUM, CO3/IJaHNE TAPTHEPCKUX OTHOIICHHH,
HCIOJIb30BaHNE THOKUX METO/OB YIPABJICHUS) U TOJITOTOBHTE
pa3BepHYTHI 00OCHOBAHHBIN OTBET, B KOTOPOM:

1. OnpenesanTe Kpyr 3ajay, KOTOpble HEOOXOAUMO PEIMTh B paMKax
BbIOPAHHOM cTPaTerum.

2. O0ocHyiiTe, MOYEeMY MMEHHO BbIOPAHHAsI CTPATErusl SIBJIAETCS
ONTHMAJBLHOH IS JOCTHKEHHUS NMOCTABJICHHOM 1IeJIH.

3. Ykaxure JelicTBYIOIINE IPABOBbIE HOPMbI, KOTOPbIE HE00X0IMMO
y4ecTh B IIpoLecce peaju3aluu CTPpaTeruu.

4. Ilpoanaau3upyiiTe 10CTyNHbIE PECYPChl H OTPAHUYEHHS, KOTOPbIe
MOI'YT NOBJHMATH HA peaiM3aluI0 BHIOPAHHOM CTPATEeIrnu.

11.

BribepuTe npaBuiIbHBII OTBET U 3aIMIINTE apTyMEHTHI,
00OCHOBBIBAIOIINE BBIOOP OTBETA

YnpasJjieHHe IPOEKTAMHU 3TO

O METOJIOJIOTHsI MPOTHO3UPOBAHUS U MPEIYNPEXKACHUS BO3HUKHOBEHUS
pUCKa, TPHUHATHS MEpP IO €ro CHIDKCHUIO (MPeIOTBPAIICHUIO) |
pacripeielIeHUI0 BO3MOXKHOTO yiepOa MeXAy y4aCTHUKaMH NPOEKTa

O METOJOJIOTHSI OpTaHU3aIHH, TUTAHUPOBAHMS, PYKOBOJICTBA,
KOOpJIUHAIIMK TPYIOBBIX, (DMHAHCOBBIX M MaTepUATbHO-TEXHUUYECKUX
pPECYpCOB Ha TMPOTSDKEHHWH TMPOEKTHOTO IMKJA, HampaBJeHHAas Ha
3¢ (HeKTUBHOE JTOCTHXKEHUE €ro LieJel MyTeM MPUMEHEHUs] COBPEMEHHBIX
METOJIOB, TEXHHKH W TEXHOIOTUN YIpaBieHUS i1 JOCTH)KCHUS
OTIPEICJICHHBIX B TMPOEKTE Pe3yJIbTaTOB MO COCTaBy W 00bEeMy paldoT,
CTOMMOCTH, BPEMEHH, KaUeCTBY U Y/IOBJIETBOPEHHIO YYaCTHUKOB ITPOEKTA
O COBOKYMHOCTH METOJOB  BO3ICHWCTBUS CYOBEKTa  YIpaBICHUS,
HalpaBlicHHAs: Ha JIOCTIDKCHHE Lend (3agayd, HICH) C y4eTOM
CYIIECTBYIOIIUX MTPABHUJI U OTPAHUYCHUH 110 BpEMEHH U pecypcam
00J1aCTh 1eATeLHOCTH, B X07Ie KOTOPOM OMPENEISIOTCS U JJOCTUTAl0TCS
YETKUE LEeTU TPy OaJaHCUPOBAHUHU MEXTY 00BbeMOM paboT, pecypcamu
(TakuMU Kak JeHbTH, TPY/, MaTepUalbl, JHEPTUS, TPOCTPAHCTBO H JIp.),
BpEeMEHeM, KaYeCTBOM M PHCKAMHU B paMKaxX HEKOTOPHIX IPOEKTOB

YK-3

12.

Bri0epuTe npaBU/IbHBIC BADMAHTHI 0TBETA U 3aIMIINTE APIryMEHThI,
000CHOBBIBaKOIIIME BLIOOP OTBETOB

1. YnpaBnenue puckamMu BKIIOYAeT TOJNBKO UIEHTH(PUKALINIO
MTOTEHIIUAIBHBIX PUCKOB.
2. OLeHKa pUCKOB MIOMOTAET ONPENETUTh UX BIMSHIE HAa TPOEKT U
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http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
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http://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F
http://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%9A%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE
http://ru.wikipedia.org/wiki/%D0%A0%D0%B8%D1%81%D0%BA

BCPOATHOCTDb HACTYIIJICHUS.

3. Bce pucku B MpOEKTE MOKHO JIETKO YCTPAHUT.

4. Pazpa0boTKa CTpaTeruu pearnpoBaHus Ha PUCKHU JI0JKHA OCHOBBIBATHCS
Ha UX NPHOPUTU3ALIUH.

5. YpaBneHue pucKaMu — 3TO OJTHOPA30BBIM MPOLECC, KOTOPBIN
IIPOXOJUT TOJIBKO Ha JTarle IIIaHUPOBAHUS IPOEKTA.

6. MOHUTOPUHT PUCKOB B IIPOLIECCE UCIIOJIHEHUS ITPOEKTA IT03BOJISIET
CBOEBPEMEHHO BBISIBIISATh M3MEHSIIOIMECS YCIOBHUS.

13. YcranoBure cooTBercTBHE. K KaK10H NO3UIIUN, JAHHOI B JIEBOM VK-3
€T0JI01IE, MOA0EePUTE COOTBETCTBYIONLYIO MO3MIUIO B IPABOM CTOJI0LE
1. BpemeHnHsie pecypchbl A. T'paduueckoe npencTaBicHUe 3a1a4
IMMPOCKTAa C BpEMCHHBIMH MHTCPBAJIaMU.

2. Muarpamma ["anTa B. Pecypcel, Haxozs1uecs BHE Ballel
OpraHn3any WM KOMaHIbI.

3. 3aBUCHUMOCTH 3a1a4 C. Bpems, HeoOxXoauMoe Iist
BBITIOJTHCHHS BCCX 3a/1av B ITPOCKTC.

4. Kputnyeckuil nyTh D. 3agaun, KOTOpBIE ONPEACIISAIOT
MNPOJAOJDKUTCIIBHOCTD BCCI'O IMPOCKTA.

5. BHemnme pecypcesl E. CBs3u Mexay 3ajauamu,
YKa3bIBAaOIIUEC Ha MOPAAOK UX
BBIIIOJIHCHMUA.

14. YcraHoBHTE NOCI€10BATEILHOCTH CO3aHus NpoekTa B Microsoft YK-3
Project. 3anummTe COOTBETCTBYIOIIYIO NOCIE0BATEIBHOCT OYKB
cJieBa HANpPaBo

1. Orxkpoiite Microsoft Project.

2. Bribepute omnmuio Ui CO3AaHMsI HOBOTO MPOEKTA.

3. YkaxuTe MpoI0JDKUTEIIEHOCTh KaXKIOH 3a/1a4H B CTOJIOIE
«/lmurenbHOCTBY.

4. W3mennte HopMaTHPOBAHKE U DJIEMEHTHI JHArpaMMEI JiJist Oosee
yI0OHOTO BOCTIpUATHUS (IIBETA, TMHHUH CBSI3U U T. ]1.).

5. Bmemute cniucok 3amau B cronbdue «Ha3panue 3amauny. Kaxnas
3a/1aya JOJKHA UMETh YHUKAIbHOE UMSL.

6. IIpoBepbTe H, IpH HEOOXOIUMOCTH, YCTAHOBUTE JIAThl HAYasa U
okoHuaHUs 3a7a4. Microsoft Project aBToMaTu4ecku paccuuraer
JIaThl HA OCHOBE JIJTUTEIILHOCTH U 3aBUCUMOCTEM.

7. Tlepeiinute B Buj «/lnarpamma I'anTta», yToOBI BU3yaTU3UPOBATh
3a7a4M, UX MPOJOJKUTENBHOCTD U 3aBUCUMOCTH.

8. CoxpaHuTe MPOEKT, BEIOPAB HY>KHOE pacrooKeHue u popmar
(aiina.

9. Omnpenenure, Kakue 3a/1a4y 3aBUCST JAPYT OT APYTa, U YCTAHOBUTE
3aBUCHUMOCTH, UCTIOJIb3YA cTonben «[IpeamecTByrormias 3agaday.
DT0 MOXKHO C/IENaTh, MIEIKHYB Ha SYEHKY U BHIOpaB
COOTBETCTBYIOLIYIO 3a7a4y.

10. Ecnu npoexT TpedyeT pecypcoB (JItoei, 000pya0BaHUs U T. 11.),
Ha3HAYhTE X HA COOTBETCTBYIOIINE 3a/1a4U B CTOJIOIIE
«Pecypceoi.

11. IMpounTaiiTe TeKCT M 3aMUIIKNTE Pa3BePHYTHIi 000cHOBaHHbI oTBeT | YK-3

B X0J€ IJIAaHUPOBAHWA HHHOBAIIMOHHOT'O IIPOCKTA IO pa3pa60TKe HOBOTI'O
MOOMILHOTO IMPUITOKCHUA IJId YIIPABJICHUS JTUWYHBIMU (bl/lHchaMI/I, Balia
KOMaHJla CTOJIKHYJIACh C HeO6XO,Z[I/IMOCTBIO BLI60pa CTpaTerun




yIipaBJIeHUs IPOEKTOM. BaM HE0OX0 MO TpOaHAIU3HPOBATh
MpeIJI0’KEHHbIE BApUAHTHI CTPATETUH U BHIOpaTh HECKOJIBKO,
COOTBETCTBYIOIIUX TEKYILIUM YCIOBUSAM U OTPAHUUYEHUSIM.

1. BeiGepuTe 1Ba 1K TpU HanboJIee MOAXOAAIINX BapHAHTa CTPATETHH
YIpaBJIEHUS IPOEKTOM.
2. Ob6ocHyiiTe CBOI BEIOOP UCXO/IS 3 CIEAYIOIIUX KPUTCPUEB:

- JleiicTBy1O11IME€ TTPAaBOBBIE HOPMBI;

- Hanmume pecypcoB (pMHAHCOBBIX, YETOBEYECKHIX, BPEMEHHBIX);

- OrpaHuyeHusl, C KOTOPbIMU MOXKET CTOJIKHYThCSI KOMaH/1a.

12.

BoriOepuTe mnpaBWIbHBIH OTBET W  3aNUIIUTEe  APryMEHTHI,
000CHOBBIBAKOIIIME BLIOOP OTBETA

Kakoii wu3 mnepeuMcjieHHbIX TOAX0A0B HauOosee
oTBeYaeT COBPEeMEHHBIM TPeOOBAHUIM
WHHOBALIMOHHBIMH NpoeKTamMu?

3¢ peKTUBHO
ylpasJjieHUsl

Knaccuueckue BoionaHble MOJIEH YIIPABIECHUS IPOEKTaMHU
Agile-meTononoruu

JloarocpoyHoe niaaHupoBaHue 0e3 yuera n3MeHeHUH

4. CrpaTeruu MaccoBOIo IIPOU3BOJICTBA

wn e
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13.

Bbi0epuTte npaBu/ibHbIe BADHAHTHI 0TBETA M 3aNUIINTE APTYMEHThI,
000CHOBBIBaIOLIE BHIOOP OTBETOB

Kakue ¢axTopsl SBJIATCA KJIKWYEBbIMH TMPH  ONpeaeeHUH
TpeOOBAaHNH K MHHOBALIMOHHOMY NpoekTy? (BbiOepuTe HECKOJIBKO
NPaBUIBHBIX BAPHAHTOB)

1. MHeH#ue CTEHKXOIACPOB

2. TexHuueckre BOZMOKHOCTH KOMaH/IbI

3. bromxkeTHble OorpaHYEHUS

4. KopnopaTtuBHas KyJabTypa

5. Hanuuume KOHKYpEHTOB Ha PHIHKE

[1K-2

14.

YcranoBure coorBercTBHe. K Kaxmod mo3umuu, JaHHOM B JIeBOM
cT0.JI011e, MoaAdepHuTe COOTBETCTBYIOIIYIO MO3UIIHIO B IPABOM CTOJI0LE

1. Onpenenenre nHHOBAIMOHHOTO | A.  HHBecTopsl, pa3pabOT4HKH,

MPOEKTa

2. DTampl KU3HEHHOIO IIMKIIa
WHHOBAIIMOHHOTO TTPOEKTa

3. Pecypcel nns  peanuzanuu
WHHOBAIIMOHHOTO TTPOEKTa

4. Mertoast OLICHKU
3¢ (PEeKTUBHOCTH MHHOBAIIMOHHOTO
MpPOEKTa

5. Ponm ygaCcTHUKOB IpoeKTa

MEHEDKEPHI U TTOJIH30BATETH
b. Hccnenosanue HJIEN,
pa3paborTka, BHEJIpEHUE u
JKCIUTyaTalus

B. Komanpa, ¢uHaHcupoBaHue,
TEXHOJIOTHH, 000pyI0BaHUE

I'. Anamu3 3arpar u Bwiron, KPIs,
ROI

. IIpoexkr, B KOTOpOM
BHEJIPSIOTCS  HOBILECTBA  WJIU
YIIy4IIeHUsI B TPOAYKTE, YCIyre

WJIH TTpOLiecce

[1K-2

15.

YcranoBurte

HHHOBAIIHOHHOTO IPOEKTA.

nmocj1eA0BaTe/JIbHOCTD

ITANOB
3anuiuure

pa3padoTKu
COOTBETCTBYIOIIYIO

M0CJIeJ0BATEIbHOCTh OYKB CJIeBa HANIPABO

[K-2




. A. IIpoBeieHne prIHOYHOTO UCCIIEAOBAHMS U aHATIN3 MTOTPEOHOCTEH.
. b. ®opmupoBanre KOMaHIBl U paclpeecHIue 00I3aHHOCTEH.

. B. PazpaboTka koHtenimu u GopMyIupoBKa UACH MPOCKTA.

. I'. IIporoTUnupoBaHie U TECTUPOBAHUE Pa3pabOTaHHOIO PELICHHUS.

. 1. Pa3zpaboTka Ou3HEC-TIIaHa U TIOJTOTOBKA K Pean3aluu.

. E. McniosnHeHne npoeKkTa 1 MOHUTOPHUHT €ro Pe3yIbTaToB.

. X. OueHka pe3ysnbTaToB U KOPPEKTUPOBKA CTPATEIHH.

NN R W=

16.

IIpouuTaiiTe TEKCT M 3aNUIINATE PA3BEPHYTHIH 000CHOBAHHBIN O0TBET

CoBpeMEeHHbBIE TEXHOJOTUH CTPEMUTEIBHO PAa3BUBAIOTCS, U YIPABICHUE
WHHOBAIMOHHBIMU MPOEKTAMH TPeOyeT OT CIEHUATUCTOB HE TOJBKO
3HAHUW TEOpUH, HO U CHOCOOHOCTH AaKKyMYyJIHUpOBaTh Hay4yHO-
TEXHUYECKYI0 HHPOpMaLuio. BaxkHO aHAIM3UPOBATh KaK OTEYECTBEHHBIH,
Tak U 3apyOeKHBIN OIBIT, YTOOBI AJANTUPOBATH HAWIYYIIUE MPAKTUKH,
HCIOJIb3YSl COBPEMEHHBIE MHCTPYMEHTBl aBTOMATHU3allUM U YIPaBJIECHHUS.
Hanpumep, npumenenune Agile-MeTono0ruil B ynpaBieHUN MPOSKTaMU
MO3BOJISIET TOBBICUTh THOKOCTh M 3(P(PEKTUBHOCTH PabOTHl KOMAaHII.
Takke Ba)XHO yYHUTHIBATh ACHEKThl YCTOMYMBOI'O Pa3BUTHS U BHEIPATH
TEXHOJIOTUH, CIIOCOOCTBYIOIINE MUHUMHU3ALIUU IKOJIOTUYECKOTO CIea.

KakoBbl OCHOBHBIE HABBIKH M T1OAXO0[Abl, He00XoAUMBIE [JIsl
3(peKTUBHOIO YNpaBjieHUs] HMHHOBALMOHHBIMM IIPOEKTAMH B
00J1acTH aBTOMATH3allUM M ynpaBjeHus? Briounrte nmpuMepsl Kak
0Te4eCTBEHHOI0, TaK W 3apy0e:KHOI0 ONbITa, KACAIOIIErocsi 3THX
HABBIKOB M IIOJX0/10B.

[1K-2

17.

BoiOepute mnpaBHIbHBINE  OTBeT M 3aNMIIUTE APryMEHTHI,
000CHOBBIBaIOLIE BHIOOP OTBETA

Kakoii u3 ciaexyrommx ¢GakTopoB siBJseTcsl HauboJiee KPUTHYHBIM
JJISl YCIIEITHOTO YNPABJIEHUS] HHHOBAIIMOHHBIMY NMPOEKTaMHU?

1. Hannuume cuiibHOM KOMaHIbI pa3paboTKu

2. Bricokuii OF0/KET MPOeKTa

3. OTCcyTCTBHE KOHKYPEHTOB Ha PHIHKE

4. OnTuMabHBIC YCIOBHS JIs TECTUPOBAHUSI MHHOBAIIUN

[1K-4

18.

BbiGepuTe npaBWIbHbIC BADHAHTHI OTBETA W 3allMIIUTE APTryMeHTHl,
000CHOBBIBaIOIIE BHIOOP OTBETOB

Kakue u3 mepeducjieHHbIX aclleKTOB BAa)KHbI /ISl OLIEHKH PHCKOB B
HHHOBALlMOHHBIX NpoekTax? (BpidepuTe HECKOJBKO NPAaBHJIBHBIX
BAPUAHTOB)

1. M3meHeHue NOTPEOUTENLCKUX MPEITOYTEHUI

2. TexHHUYECKHE PUCKH

3. Tlonmutuyeckue pakTopsl

4. TloBeneHne KOHKYPEHTOB

5. PwiHOK Tpyza

[1K-4

19.

YcranoBure coorBercTBHe. K Kakaod mo3uinuu, JaHHOW B JIEBOM
€T0.J1011e, MoA0epHuTe COOTBETCTBYIOIIYIO MO3UIHIO B IPABOM CTOJI0LE

1. Hens ynpasieHus | A. Omnpenenenne  (akToOpoB
WHHOBAIIMOHHBIM [TPOEKTOM ycrexa U BO3MOXKHBIX TIOTEPh
2. Otanbl xku3HeHHoro 1wkia | B. MccienoBanue, paspaboTka,
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MpPOEKTa BHEJIPEHUE U 3aBEpIICHUE
3. Pucku nagoBanmonHoro | C. duHAHCUPOBAHUE,
MPOEKTA YeJIOBEUCCKHE pecypcebl u
4. Metonasl OLICHKH | TEXHOJIOTUH

WHHOBAIIMOHHBIX IPOEKTOB D. IlonydyeHue HOBOro mpoayKTa
5. Pecypcel, HEOOXOIWMMBIE MJIS | WM YCIYTH Ha PHIHOK
WHHOBAIIMOHHOTO MPOEKTa E. Ywucras MIPUBEICHHAS
CTOMMOCTb, BHYTPEHHHE HOPMBI
JIOXOJHOCTH, aHaIu3
YyBCTBUTEILHOCTU

20.

YcranoBure mocjaeaoBaTeJIbHOCTD maros B YHupaBJI€CHUH
HHHOBAIIMOHHBIM IPOEKTOM. 3anummure COOTBETCTBYHOIYIO
nmocjae10BaTe/JIbHOCTD 6yKB CJIeBa HallpaBo.

A. MOHUTOPUHT X0/1a BBITIOJIHEHUSI IPOEKTA U KOPPEKTUPOBKA IIJIAHOB
B. Onpenenenue meneii mpoekTa u ero 0O0IECTBEHHOTO 3HAYCHUS

C. PazpaboTka cTpaTeruu peaan3aiuu mpoeKTa

D. AHanu3 Tekylel CUTyaluu ¥ BBISBJICHUE MPOOIIeM

E. ®opmynupoBaHre METOI0B CHCTEMHOTO aHAIHM3a

F. Ouenka HeoOXOIMMBIX PECYPCOB M UX pacIipe/ieiieHHe

[IK-4

21.

IIpounTaiiTe TEKCT M 3aNMIINTE Pa3BEPHYThI 000CHOBAHHBIH 0TBET

[TpoekT "VYMHBIN Topoa" HaleneH Ha co3gaHue KOM(OPTHON TOpOICKOM
cpelpl MyTeM BHeIpeHusl TexHojorui uHrepHeT-Bemed (loT), xoTopsie
MO3BOJISIT  ONTUMHU3HUPOBATH  YIPaBICHHE TOPOACKUMHU PECypCcami,
MIOBBICUTH YPOBEHb O€30MaCHOCTH U YIYUYIIUTh YCIOBUS KU3HU SKUTEIEH.
OcHoOBHBIE 11e]Ti TPOEKTa BKIFOYAIOT:

1. CHmxenue notpedieHus: pecypcoB (BObl, 3JEKTpo3Heprun) Ha 25% B
TE€YEHHE MEPBBIX TPEX JIET.

2. YBenuueHue NOCTYNMHOCTU 3€JEHBIX 30H B ropojae Ha 15% 3a cuer
CO3/1aHUS HOBBIX MAPKOBBIX TEPPUTOPHIL.

3. IloBbllleHHE YPOBHS YAOBIETBOPEHHOCTU TpakJaH OT KauecTBa
TOpOACKONH MHQPACTPYKTYPhl U OOCIYKUBaHUS, YTO OyIeT U3MEpAThCS
yepes peryisipHble ONpPOCHI.

JUnist TOCTUKEHHUsI MOCTABICHHBIX IIeJIe MPOeKT TpeOyeT 3HAYMTEIbHBIX
PECYpCOB, B TOM YHUCIIE:

- (unancupoBanus (npeanosaraemblii Oromxer — 100 MHILIMOHOB
pyoueii),

- TeXHoJIoTu# (1MoTpelyroTes pa3pabOTKU anmnapaTHOro U MPOrPaMMHOIO
o0ecrnieueHus),

- KBaJU(UIMPOBAHHBIX CIEMUATUCTOB (MHXeHepbl, [T-crmenuamuctsl,
COIIMOJIOTH).

Peanuszanus npoekra OyneT NpoXoauTh B TPH dTara:

1. AHamM3 TEKYIIEro COCTOSIHUA TOpPOJACKOW MHMPACTPyKTypsl U
OIpeJIeJIEHUE TOTPEOHOCTEN rOPOKaH.

2. Pa3zpa0oTka 1 TeCTUpPOBaHHE MPOTOTHIIOB TEXHOJIOTHH.

3. MacmrabupoBanue ¥ BHEIPEHHE TOTOBBIX PEIIEHUN Ha TepPUTOPUU
ropoza.

O,HHOﬁ N3 KIKYCBBIX CTpaTCFI/Iﬁ ABIACTCA AKTHBHOC BOBJICUCHUC
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cooOmiecTBa B MpOeKT. /L1 3TOT0O MpeycMOTPEHBI OTKPBITHIE BCTPEUH U
MacTep-KIaccel, TIA€ TOpPOXKAHE CMOTYT BBICKA3aTb CBOM MIEH U
IIPEITIOKEHUS.

Ha ocHOBe MPOYMTAHHOIO TEKCTA OTBETHTE HA CJIEAYIOIIMe BONPOCHI:
1. Kak Bbl mnpuMeHWIHM OBl METOJBl CHCTEMHOTO aHauu3a s
(bopMyIHpOBaHUS LIETEH NaHHOTO MPOEKTA U KAaKUe KOHKPETHBIE METOIbI
BBI OBl HCTIOJIB30BAIN?

2. KakoBbI BO3MOKHbIE UICTOYHUKU PECYPCHOTO oOecreueHus MpoeKTa, 1
Kakue (pakTopsl CIeIyeT YUUTHIBATH IPH UX OTIPEeIICHUN?

3. Kakue acmeKThl peain3aliuy NpoeKkTa TpeOyroT 0co00ro BHUMAHUS IPU
ONTHMU3AIMY, U KaKue METOJbl ONTUMH3AIWU Bbl cUMTaeTe Haumboiee
MOIXOMSAIIUMU?

22.

Bri6epuTe npaBriIbHBII OTBET M 3aIUIIMTE ApI'yMEHTHI,
000CHOBBIBAIOIINE BBIOOP OTBETA

dakTHyecKkasi JIUTEIbHOCTh OTAeJIbHOH PpadoThl, sBJSAIOLIENiCS

CJAYYAHHO! BeJIHYUHON C HOPMAJIBHBIM 3aKOHOM pacnpeaeIeHust
onpenesercs:

LA L S o

O mOo opMynet = -———————
bopryue t, ;

O METOJOM IKCIEPTHOTO OIpoca

O Kak cpeaHeapu(PMETHIeCKOe OT ONTUMHUCTHYCCKOH, OXKHIaeMOH U
MIECCUMHUCTHYECKON JITTUTEIIbHOCTEN

PYKOBOJIUTEJIEM IIPOEKTA

I1K-7

23.

Bri0epuTe npaBU/IbHbIE BADUAHTHI OTBETA U 3aANIUIINTE APTYMEHTHI,
000CHOBBIBAKOIIIME BLIOOP OTBETOB

B npouiecce noaroToBKM JOKYMEHTALMU JIsl HHHOBAI[MOHHOTO MPOEKTA
HE00XO0/AMMO YYUTBIBATh MHOKECTBO acnekToB. Kakue u3 cienyrommx
JIOKYMEHTOB SIBJISIFOTCSI 00513aTeIbHBIMU JJIs1 YCIIEUTHOW peanu3aiun
MHHOBAIMOHHOTO IpoekTa? Bribepure 2 npaBUIbHBIX BapUaHTA.

BapI/IaHTBI OTBCTOB!:

1. busHec-mnaH npoekTa

2. Ilnan ynpaBieHus IPOEKTOM

3. Konus nuiieH3uu Ha MpaBo BEACHUS JESTENbHOCTH

4. Texunueckoe 3aaanue (T3)

5. Otuer o0 NpOBEJEHUN MAapKETUHIOBOT'O MCCIIEeI0BAHUS
6. AKT O BBITIOJTHEHUH paboT

[K-7

24,

YcranoBure coorBercTBHE. K KaXK10H NO3UILIUNI, TAHHOI B JIEBOM
cT0.JI011e, MoA0epHuTe COOTBETCTBYIOIIYIO MO3UIIMIO B IPABOM CTOJI0OIE

1. busnec-nan A. JIOKyMEHT, KOTOPBIN BKIIIOYAET
TaHHBIE O 3aTpaTax, A0XoJaX U (MHAHCOBBIX
€3yJbTaTax IPOEKTa.

2. TexHnueckoe B. JIOKyMEHT, OnpeaesIromi

3aganue (T3) BO3MO>KHBIE PUCKHU TIPOEKTA U MEPHI MO UX
MUHIMH3AIINH.

3. SWOT-ananu3 C. JIOKYMEHT, B KOTOPOM OIIMCHIBAIOTCS

L[€JI1, 33/1a41 U PECYPCHI IPOEKTA.

[K-7




4. Ilnan ynpasieHus D. AHanm3 CHIIBHBIX U CIIa0bIX CTOPOH
pHUCKaMHu [IPOEKTA, & TAKIKE BO3MOKHOCTEHN M yTpo3.

5. dunancoBelil otyer  |E. OnucaHue TEXHOJIOTHI U METOJIOB,

KOTOPELIC 6y,I[}/T HCIIOJIb30BATLCA B ITPOCKTC.

25.

YcraHoBHTE N0CJI€10BATEIbHOCTD. 3ANMIIUATE COOTBETCTBYIOLIY IO
10CJ1e/10BaTeJbLHOCTh OYKB C/ieBa HANIPABO

[ToaroToBka IuIaHa yIpaBieHUS IPOCKTOM.
Cocrasienne OnM3Hec-IUIaHAa.

[TpoBeneHue aHanM3a peIHKA M TOTPEOHOCTEIA.
Pa3pa60TKa KOHICIIIMN U IECJICBOI'O BUIACHUS HpOCKTa.
[ToaroToBKa OTYETOB O XOJI€ PeaTU3aluu MPOEKTA.
OLIeHKa pI/ICKOB nu CTpaTeFI/II/I X MUHUMU3AIIUN.
Pa3paboTka JOPOXKHOM KapThl 1 BDEMEHHOTO rpaduka.

Noook~owhE
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26.

3anummre pa3BepHyThlii 000CHOBAHHBII 0TBET

[IpencraBbTe, yTO BBI KOMaH 12, paboTaromiasi HaJl UHHOBAIIMOHHBIM
IIPOEKTOM B c(pepe 3KOJIOTUH, HAIIPABJICHHBIM HAa YMEHbILICHUE
IJIACTUKOBBIX O0TX0/0B. Baria 3ajaua — pa3paboTaTh HakeT JOKYMEHTOB,
KOTOPBIN OyJaeT HeoOX0AUM AJIsl YCIELIHOIO 3ayCKa U pealln3aluu
BalIIETo MPOEKTA.

1. OnumuTe OCHOBHBIE BH/IBI JOKYMEHTOB, KOTOPBIE BaM OTPEOYIOTCS, U
UX Ha3HauYeHHe.

2. U3yuure, Kak 1aHHbIE JOKYMEHTHI OyIyT CIIOCOOCTBOBATH
JOCTHKEHUIO 1IeJIeH BaIllero MpoeKTa.

3. BxuitounTe B Ballld pa3MbIIUIEHUs] KaK peajbHble IPUMEpPHI, TaK U
TMIIOTETUYECKHUE CUTYAlLlUH, I/1€ UCIIOIb30BaHUE ITHX JTOKYMEHTOB MOXKET
CBIFPATh KIIOYEBYIO POJIb B YCIIEXE BAIIEr0 HHHOBAIMOHHOTO IPOEKTA.
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217.

BriOepure npaBUIIbHBIN OTBET U 3alULINTE apTYMEHTHI,
00OCHOBBIBAIOLINE BHIOOP OTBETA

3aBHCHMOCTB MKy TPYA03aTPaTaMH, JJIMTEIbHOCTBIO H pecypcamMu
NpoeKTa onpegeasercs popmyJion

o Tpyno3zatparsl = [InurensHocTh / EAUHULIBI pecypcoB

o Tpynosarparsl = JiuTenbHOCTS + EQUHULBI pecypcoB

o Tpynoszatpatel = [InurensHocTh * EquHUIBI pecypcoB

Tpynozarpars! = JInutenbHoCTh — ENMHUIEI pecypcoB

[1K-11

28.

BobiGepuTe npaBu/bHbIe BADHAHTHI 0TBETA H 3aNUIINTE APTYMEHTHI,
000CHOBBIBAIOIINE BHIOOP OTBETOB

Kakue u3 CJICAYHOIIUX Iaros 00s13aTCIbHBI HJIA YCHCHIHOI>'I IIOCTAaHOBKH
Ha NMpoOu3BOACTBO HOBOI'O aJIAUTHUBHOI'O I/ISI[GJ'II/IH? BBI6epI/ITC JBa
MPpaBHUJILHBIX OTBETA U3 MICCTU BAPHUAHTOB.

1. IIpoBeneHune TeCTUPOBAHUS TPOTOTUIIA HA COOTBETCTBHE TEXHUUECKUM
TpeOOBaHUSIM

2. IIpuBneueHne TONbKO MECTHBIX IIOCTABLUIMKOB MaTepHalIOB

3. Co3ganue moipoOHOM JOKYMEHTAIIMH 110 TEXHOJIOTUU TTPOU3BOJICTBA
4. UrnopupoBaHue 0OpaTHOM CBS3M OT KOHEUHBIX MTOJIb30BaTENCH

5. AHanmu3 pbIHKA U LEJIEBOM ayJUTOPHH JUUIS IPOJYKTa

6. YcTaHOBJICHHE CTPOTHX CPOKOB 0€3 yueTa BO3MOXKHBIX IpoOJIeM B

[K-11




mporecce pa3paboTKu

29. Ycranosure coorBercrBre. K Kaxnoii mo3uuum, 1aHHOI B JIEBOM IIK-11
CTOJIONE, MO0epHuTEe COOTBETCTBYIONILY) MO3UIIHIO B IPABOM CTOJIOIE

0 | HaseaHuwe sagaun NmutensrocTe | |14 Hoa ' 21 Hoa "1 28 Hoa "1
AuarpaMmma NEEDDEE DR EENEEE
1 Zapada 1 2 IHed
I'anTa (] ze At
2 3agaus 2 3 pHedl
3 3anaua 3 2 pHel
4 3agaua 4 4 pHei
a Hazeanue 2agaum NnuTen:HoCTE 14 HoA 11 21 Hoa ‘11 78 HoA "1
HCIIOJIB30BaHHUEC IEEHNEEIEEEIEENEEE
1 Jamaua 1 2 oHel 0%
pPeCypcCoB :I . "
2 Japada ? 3 IHEN 0%
3 Janada 3 2 OHER 0%
4 Jagaua 4 4 BHel 0%
@ Hasearve pecypoa Tun ERdHLE Kpatkoe | Mpymna Makc. | CranpspTHaA Craska JampateiHa ||
JIACT PECYPCOB gy s ewvwy | crama | cosppower | Honoes
warepranos
1 MacTep 1 Tpygosoit M 100% 380,000 M 000p.:4 0,00p. |
2 Kpacka MaTepuansHel | TR K 250,00 000p. |
©  |HaseaHue pecypca ThynosaTpaTsl 1
HCIIOJIb30BaHUE i O N O O B 1
1 = MacTep 1 B8M Tpyposatp B4 &y fd fiu
3aIla‘-I adaua 1 1649 | Toygosatp By 84
Jadava 2 244 | TpyposaTp. 34 Bu!
3adaua 3 1B TrpposaTp. :
3adaqa 4 324 | Toygosatp. :
2 = kpacka 2IMTE TyypgosaTp. (0 033 033
Jadava 2 1aump | Toyaosatp. (n 0,33 0,33}
Gadava 4 1S ToynasaTp. (0
30. YcTaHOBHTE MPABHIIBHYIO NOCJI€10BATEILHOCTH 3TanoB nocranoBku | [1K-11

HA NPOU3BOACTBO HOBOI0 A//IUTUBHOIO U3/JeJHA. 3aNuIInuTe
COOTBETCTBYIOLIYIO M0CJIe0BATEIbHOCTh OYKB cj1eBa HANPaBo.

1. TloxGop u 3aKynKa HEOOXOIUMBIX MaTepHANIOB Ul A1 ITUTHBHOTO
IIPOU3BOJICTBA.

2. Ceprudukanys u3enus 1 nojrydeHue BceX He00X0AUMBIX

pa3pelieHui sl MpOU3BOJICTBA.

ITpoBeneHne UCTIBITAHUN U YTBEPKIEHUE IIPOTOTHUIIA

4. Busyanuzauus U IpOEKTUPOBAHUE U3/ENNS C UCTIOIb30BaHUEM
CAD-nporpamm.

5. Hactpoiika 3D-nipuHTEpa 1 NporpaMMHOI0 00ecredeHUs st
NIEeYaTH.

w

6. 3anuuMTe pa3BepHYThIii 000CHOBAHHBINH OTBET IK-11

Kakue kitodeBbIe dTaIlbl HeO6XOI[I/IMO l'[pOfITPI IIpU IMMOCTAHOBKEC Ha
IMPOU3BOJCTBO HOBOT'O aAJIMUTUBHOI'O U3AC/INA, U KaK OHU BJIUAIKOT HA
YCHICHIHOCTL €T0 BHCAPCHUS B HpOMBIIJ_IJ'IeHHOCTL?

Cucrema OLIEHMBAHUS TECTOBBLIX 3aIaHUM:

1. 3aganne KOMOWMHHMPOBAHHOTO THIa C BBHIOOPOM OIHOTO BEPHOTO OTBETa W3 YETHIPEX
MPEIOKEHHBIX U1 00OCHOBAaHUEM BBIOOpA CUMTAETCS BEPHBIM, €CIIM MPABHIIBHO yKazaHa nudpa
W TpUBEICHBl KOHKPETHBIE apryMEHTBHI, HCIOJb3yeMble Npu BbiOope otBera. [lomHoe
COBITaACHHUE C BEPHBIM OTBETOM OLICHUBACTCSA 16aJ'IJ'IOM, HeBepHI)II\/'I OTBET HUJIM €T0 OTCYTCTBUEC —
0 6amnos.

2. 3ajmanue KOMOWHHPOBAaHHOTO THIIA C BBIOOPOM HECKOJBKMX BapHaHTOB OTBETa U3
NPEeATI0KEHHBIX M Pa3BEPHYTHIM OOOCHOBAHUEM BBIOOpA CUMTAETCS BEPHBIM, €CIIM NPABHIBHO
yKa3zaHbl HUGPHl U MPUBEACHBI KOHKPETHBIE apTyMEHThI, UCIOJIb3yeMble MPH BbIOOPE OTBETOB.
[TonHOE coBMajzieHNe C BEPHBIM OTBETOM OIlEHUBAeTCs | OayuioM, eciy OMYyIIeHBI OMIMOKH WU
oTBeT OTCyTCTBYeT — 0 6auios.




3. 3amaHue 3aKpHITOrO THIIA HAa YCTAHOBJIEHHE COOTBETCTBHMS CUYHMTACTCS BEPHBIM, €CIIH
YCTAHOBJICHBI BCC COOTBCTCTBUA (HO3I/IL[I/II/I U3 OJHOTO CTOJ'I6L[3. BCpHO COIIOCTABJICHBI C
HO3UIMSIMU Apyroro crojibma). [lonHoe coBmaseHne ¢ BEpHBIM OTBETOM OIlEHUBaeTcs 1 O6amom,
HEBEPHbIN OTBET WM €ro oTcyTcTBHE — 0 OayoB.

4. 3amaHue 3aKpHITOTO THUIA HA YCTAHOBIICHHWE MOCIIEAOBATEIBHOCTH CUUTACTCS BEPHBIM, €CIIH
NpaBUWIBHO yKa3aHa BCs MOCIen0BaTeNbHOCTh HUGp. [loiHOE coBmajeHHe ¢ BEPHBIM OTBETOM
oneHuBaeTcs | 6aniom, eciiu TOMyIIeHbl OUTMOKU WM OTBET OTCYTCTBYET — () OasuioB.

5. 3ajaHue OTKPBITOIO THUIIA C pPa3BEPHYTHIM OTBETOM CUMTAETCS BEPHBIM, €CIH OTBET
COBMAJAECT C JTAJOHHBIM II0 COJCPKAaHWI0O W monHOoTe. llpaBWibHBIA OTBET 3a 3agaHue
OlLICHMBAETCs B 3 Oaiuia, €Ciii OIMyIIeHa O/IHA OMIMOKa \ HETOYHOCTbH \ OTBET NMPABUIIBHBIN, HO HE
HOJHBIH - 1 Oa, ecnu gomymeHo 6osee 1 ommOKy \ OTBET HENPaBUIIBHBIHA \ OTBET OTCYTCTBYET
— 0 Oamos.

[lepeyeHb TeM KOHTPOJBHBIX PabOT MO AMCLUMUIUIMHE OOYYAIOUIMXCS 3a04HON (HOpPMBI
00yd4eHus1, IpeIcTaBlIeHbI B TaOymie 19.

Tabmuna 19 — [lepedeHb KOHTPOIBHBIX PadOT

Ne /i [lepeyeHb KOHTPOJIBHBIX PabOT

He npenycmoTtpeno

10.4. Metoauueckue  Marepuaibl,  ONpPEACIAIOIIME  HPOLEIypbl  OLIEHUBAHMS
MH/IMKATOPOB, XapaKTEPU3YIOMIUX dSTanbl (HOPMUPOBAHMS KOMIIETCHIIMH, COAEp)KaTcs B
JOKAJIBHBIX HOpMaTuBHbIX akTax [YAII, pernamMeHTUpyHOIIUX NOPALOK U HPOLENYpY
NPOBEICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH M IMIPOMEKYTOUHON aTTeCTaluy O00y4JaroIInuXCs
I'VAIL

11. Meroaudeckue yKa3aHus Uit 00YJIArOIIUXCS TI0O OCBOCHUIO TUCITUTUIAHBI

11.1. Metoauueckue yka3zaHus [ OOYYalOIIMXCS 10 OCBOCHMIO JIEKIMOHHOI'O
MaTepuaia

OcHOBHOE Ha3Ha4Y€HHE JIEKIIMOHHOTO MaTepuaja — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
riyOOKoe U sICHOE W3JIoKEeHHe yueOHoro marepuana. HasHadeHune cOBpEMEHHOM JeKIuU B
paMKax JIUCUUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(QOPMAIUIO MO TEME, a B OCBOCHUU
(byHaaMeHTaNbHBIX MpoOJeM JUCHMIUIMHBI, METOJOB HAayYyHOrO II03HAHMS, HOBEWUIIMX
JOCTHKEHUI HayyHOW MbIcIU. B yuyeOHOM mporiecce JIEKIHs BBIIOIHSAET METO/I0JIOTMUYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKUIMU. JIeKIUs packpbIBaeT MOHATUHHBIN anmapar
KOHKpETHON oO0jacTu 3HaHUA, €€ MpoOJeMbl, JAaeT LEeNbHOE NPEJACTaBICHHE O AUCLUIUIMHE,
MIOKAa3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIIIIMHAMH.

[InaHupyeMble pe3ynbTaThl IPU OCBOEHUU 00YYaIOUIMMUCS JIEKIIMOHHOTO MaTepuaa;

— TIOJyYeHHE COBPEMEHHBIX, LEJIOCTHBIX, B3alMMOCBSA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX OINPEAEIAETCS LIEIEBOM YCTAHOBKON K Ka)KIOW KOHKPETHOU TEME;

— TIOJIyY€HHE OIbITa TBOPUECKOH pabOThl COBMECTHO € MPENOoJaBaTeIeM;

— pa3BuTHE NPOPECCHOHATBHO-IENOBBIX  KauyecTB, JIIOOBM K  TpeAMETy H
CaMOCTOSITENIbHOTO TBOPUYECKOT'O MBIIITICHHUS.

— TOsBJIEHHUE HEOOXOAMMOI0 HHTEpeca, HEOOXOAMMOTIO AJIsi CAMOCTOSITENIbHOM paboTHI;

— TIOJy4YeHUE 3HAHUH O COBPEMEHHOM YpPOBHE pAa3BUTHS HAyKM U TEXHUKU U O
MIPOTHO3€ UX Pa3BUTHSI HA ONMKaiIine rofbl;

— HAY4YUThCS METOAMYECKH 00pabaThiBaTh MaTepuall (BBIACNSTH TIJIaBHbIE MBICIU U
MOJIOKEHUSA, MPUXOAUTh K KOHKPETHBIM BBIBOJAM, IOBTOPSATh HUX B  Pa3jIM4YHBIX
bopMynupoBKax);

— TOJy4YeHHe TOYHOIO NOHUMaHHUS BCeX HEOOXOAUMBIX TEPMUHOB U TOHSATHUH.




JIeKUMOHHBIA MaTepuall MOXET COMNPOBOXKIATHCA JAEMOHCTpPALMEl  ClAiiIoB U
UCTOJIb30BAaHUEM DPA3JaTOYHOIO MaTepualia IpH MPOBEIEHUH KOPOTKHX TUCKYCCHH 00
OCOOCHHOCTSIX MPUMEHEHHUSI OTAEIBHBIX TEMATHK 10 IUCLUILIMHE.

CrpyKTypa npeiocTaBieHus JEKIIHOHHOIO MaTepuaa:

— JIEKIIMU COTJIAcHO pasjaenam (Tadi.3) u temam (Tabdin.4);

— CYIIHOCTh HMHHOBAllMOHHBIX IPOEKTOB, OCHOBHbIE TIOHATHUA B YIPaBICHUH
IIPOEKTaMU;

— CYIIHOCTh HWHHOBALIMOHHBIX IPOEKTOB, OCHOBHBIE TIOHSATHS B  YIPaBICHUU
MIPOEKTaMU;

— Kiaccuukanus U XapakKTepPUCTUKH MPOEKTOB, KU3HEHHBIN LUK U (a3bl MPOEKTa,
YYaCTHUKHU IIPOEKTA;

— IpoliecC yNPaBICHUS MPOEKTOM U OPraHU3allMOHHAs CTPYKTYypa MPOEKTa;

— IOCTPOEHUE CETEBOI MOJIENIN. OCHOBHBIE ITAPAMETPBI CETEBON MOJIENH;

— OpraHU3alMOHHBIC CTPYKTYPHI YIPABICHUS MPOSKTAMU M OOINME NPUHIUIBI UX
IIOCTPOCHUSI,

— o01mas 1nocie oBaTeIbHOCTh pa3pabOTKU U CO3/1aHUS OPraHU3aLMOHHBIX CTPYKTYP
yIpaBICHUS MPOCKTaMHU;

— COBpPEMEHHBIE METOIbI U CPEJCTBA OPraHU3aIIMOHHOTO MOICTTUPOBAHUS TPOEKTOB;

— 0COOGHHOCTM U HWCTOYHUKUA HWHBECTUPOBAHUS HWHHOBAIIMOHHOUN cdepbl, OuzHec-
IJIAHUPOBAHUE NHHOBAI[MOHHBIX IPOEKTOB;

— (QopmMupoBaHUE UHBECTUIIMOHHOTO 3aMbIciIa (MAE€H) IPOEKTa U MPOEKTHBIN aHaIu3;

— OCOOCHHOCTH  CHUCTEMBI  TPOEKTHOTO  (MHAHCHPOBAHMSA, MPEUMYIIECTBA U
HEJOCTaTKU;

— OlIEHKa YKOHOMUYECKOH 3(h(PeKTUBHOCTH MHHOBALIMOHHBIX MPOEKTOB;

— MHCTPYMEHTaJIbHBIE CPEJCTBA ABTOMATU3ALIUN YIIPABJIECHUSI IPOCKTAMU;

— HWHTETPUPOBAHHBIC HHPOPMAITMOHHBIC CHCTEMBI MOIICPKKH MPUHSATHS PEIICHHUS,

— Kiaccu(uKanys nporpaMMHOTO 00ECTIeYeHHS 10 YIIPABICHUIO IPOCKTAMHU;

— 0COOCHHOCTH BHEIPEHUS MHPOPMALMOHHBIX CHCTEM YIIPABJICHUS MPOCKTAMU;

— BO3MOXHOCTH Microsoft Project u ocHOBHBIE 3leMeHTHI HHTepdeiica, onpeaeneHne
OTIOPHBIX JIaT ¥ HACTPOMKa KaJleHaaps MPOEeKTa;

— co37aHue MepedyHs paboT ¢ OIEHKOM HX MPOJOJDKUTENBHOCTH M OpraHMu3alus
UEePapPXUUECKOMN CTPYKTYpBI epeyuHs paboT.

11.2. Meroanueckue yka3aHHA UIsI OOYYaroIIUXCS 10 MPOXOXKICHHIO MPAKTHYECKUX
3aHATHI

[IpakTueckoe 3aHATHE SABISETCS OAHOW M3 OCHOBHBIX (DOPM OpraHu3anuu y4yeOHOro
npoliecca, 3aKIroyvaroniascs B BBITOJHEHUH 00YJaloLUIMMHUCS M0JI pYKOBOJICTBOM ITpeToiaBaTels
KOMILIEKCa YYEOHBIX 3aJJaHUH C LEeNbI0 YCBOEHHMsS HAyYHO-TEOPETUYECKUX OCHOB Yy4eOHOU
JUCIUIUIMHBL, TPUOOPETEHUSI YMEHUN U HaBBIKOB, OIbITa TBOPUECKOH 1€ATEIbHOCTH.

Lenbto IpakTUYECKOTO 3aHATHUS JUIsl 00y4aroIerocs sBiseTcsl IPUBUTHE OOYUYaIOLIMMCS
YMEHMH U HaBBIKOB MPAKTUYECKOM EATEIBHOCTH 110 U3y4aeMOU JTUCIUIUINHE.

[Tnanupyemble pe3yabTaThl TP OCBOSHUH 00y4YaIOMIUMCS PAaKTUYECKUX 3aHATHI:

— 3aKperuvieHue, YriayOJieHue, pacIlUpeHHe M JeTalu3alis 3HAaHWA IpH pelleHUH
KOHKPETHBIX 3a/1a4;

— pa3BUTHE T[I03HABATEJbHBIX CIHOCOOHOCTEH, CaMOCTOSTENbHOCTH  MBIIUICHUS,
TBOPYECKOI aKTUBHOCTH;

— OBJIQJICHHME HOBBIMM METOJaMH U METOJUKAMU H3Y4YeHHsS] KOHKPETHON y4ueOHOM
JUCLUIINHBL,

— BBIpa0OTKa CHOCOOHOCTH JIOTMYECKOTO OCMBICIEHHUS] TOJTYYEHHBIX 3HAHUM JUIs
BBITIOJTHCHMS 33 TaHHI;



— olecrneueHne palMOHAIBHOIO COYETaHMS KOJUIGKTMBHOM M MHIMBHIYaIbHOH (GopMm
o0Oy4eHusl.

TpeboBaHusl K IPOBEACHUIO IPAKTUYECKUX 3aHITUN

B cooTBeTcTBHU ¢ Beaymiel UIAKTUYECKOH 1IETIbI0 COJEPKAHNEM MPAKTUYECKUX 3aHATHH
SBIISICTCSA PEIIEHHE pa3HOro poja 3ajady, B TOM 4YHucle HpodeccnoHanmbHbIX. [IpakTnyeckue
3aHATHS HaAIpaBieHbl Ha (POPMUPOBAHHE y CTYACHTOB MPO(ECCHOHANBHBIX M INPAKTHUECKUX
YMEHUH 1 HaBBIKOB, HEOOXOIUMBIX JUIsl YIIPABICHHS IPOCKTaAMH.

Hapsany ¢ ¢opmupoBaHueM yMeHMH M HaBBIKOB B IpOLlECCE€ MPAKTUYECKUX 3aHATHH
000011a10TCsl, CUCTEMATU3UPYIOTCS, YTIYOJISIOTCS M KOHKPETU3UPYIOTCS TEOPETUUECKUE 3HAHUS,
BbIpa0aThIBA€TCsl CIOCOOHOCTh M TOTOBHOCTb MCIIOJB30BaTh TEOPETHMUECKUE 3HAHMS Ha
IIPAKTHKE, Pa3BUBAIOTCS MHTEIIEKTyalIbHbIE YMEHHUS.

[Ipu BbIOOpe conepxkaHus U O0BEMA MPAKTHMYECKMX 3aHATUH cIenyeT HCXOAWUTh U3
CJIO)KHOCTH y4eOHOro marepuaia JUlsl YCBOCHHUS, U3 3HAYUMOCTH HM3Y4aeMBIX TEOPETUYECKHUX
HOJIOKEHUH Ul TMPEeACTOAle NpodecCHOHANbHON AEATeNbHOCTH, U3 TOr0, KAaKoe MeCTO
3aHMMAaeT KOHKpeTHas pabora B mpouecce (OPMHUPOBAHMSA ILIEIOCTHOIO MPEJCTABICHUS O
COJIepKAHUU JAUCLHUILIUHBI « Y TIpaBIeHNEe MHHOBALIUOHHBIMH [TPOEKTaMM.

[TpakTHueckoe 3aHsATUE OJKHO MPOBOJUTHCS B yUeOHOM ayIMTOPUU C KOMIBIOTEPAMU U
MYJBTUMEAUMHBIM 000pYI0BAaHUEM U UMEET IPOAOJKUTEIBHOCTD, KaK PaBUIIO, HE MEHEE JIBYX
aKaJeMU4eckux 4acoB. HeoOXOIUMBIMU CTPYKTYPHBIMU 3J€MEHTaMM MPAKTUUYECKOTO 3aHATHS,
IIOMHMO CAMOCTOSATEIbHOU MAESTEIbHOCTU CTYACHTOB, SIBJISIOTCS MHCTPYKTaX, IPOBOJUMBIN
npernojiaBaTeseM, a TakKe aHajlu3 M OLIEHKAa BBIOJHEHHBIX pabOT W CTENEeHU OBJAJCHUS
CTYJEHTaMM  3aIUIAHUPOBAHHBIMU  YMEHHUSMH. BBINOIHEHMIO  NPAKTHUYECKUX  3aJlaHUM
IpPEIIECTBYeT NPOBEPKa 3HAHUM CTYIEHTOB - MX TEOPETHUYECKOW FOTOBHOCTH K BBIIOJHEHHUIO
3a/laHusl.

[TpakTuyeckue 3ajaHus MOT'YT HOCUTb:

* PENpPOJYKTUBHBIN XapaKTep: B 3TOM Cllydae IPU WX BHIIOJIHEHUM CTYAEHTHI MOJIb3YIOTCS
HOAPOOHBIMM HMHCTPYKLUSAMH, B KOTOPBIX YKa3aHbl: Lelb paboThl, MOSCHEHUs (Teopus,
OCHOBHBIE XapaKTEPUCTUKU), NOPSAJOK BBINOIHEHUS pabOThl, TaOIUIIbI, BBIBOJbI, KOHTPOJIbHBIE
BOIPOCHI, yueOHas U crelHaabHas IUTepaTypa;

* YaCTMYHO-TIOMCKOBBIM XapakTep: 3TU pabOoThl OTIIMYAIOTCA TEM, YTO CTYACHTHI HE
HOJIB3YIOTCA MOAPOOHBIMH MHCTPYKIMSIMU, UM HE JaH TMOPSJIOK BBIMOJHEHUS HEO0O0XOAMMBIX
JEeNCTBUI. OHU JAOJKHBI CAMOCTOSTEIBHO BBIOPAaTh HEOOXOIUMOE CIIOCOOBI BBIMOIHEHUS paOOTHI
[0 MaTepuasaM JEKLIUHI, IPEeAbIAYIINX NPAKTUIECKUX 3aHATUN, NHCTPYKTUBHOM, CIIPABOYHON U
JIpYrou IuTepaTypsl;

* TIOMCKOBBIM XapakTep: Takue padoThl XapaKTEPU3YIOTCS TEM, YTO CTYICHTHI JOJKHBI
PEeINTh HOBYIO JUIsl HUX IPo0JieMy, OMPasich Ha UMEIOIIHNECS TEOPETHUECKHE 3HAHMUS.

[Ipy mMIaHUPOBAaHMM MPAKTHUECKUX 3aHATUH HEOOXOIMMO HAXOAWUTh ONTHUMAJIbHOE
COOTHOILIEHHUE PENPOIYKTUBHBIX, YACTUUHO-TIONCKOBBIX U TOUCKOBBIX paboT, 4TOOBI 00ECTIEYUTh
BBICOKMH YPOBEHb UHTEIUIEKTYaIbHON JAESITEIBHOCTH.

Ha nmpaktuyeckux 3aHATHSX MO JUCHUIUIMHE «YTpaBieHUE HWHHOBAIIMOHHBIMU
IPOEKTaMU» MOTYT IPUMEHSATHCS Cleaytoe (GopMbl pabOTHI:

* ppoHTaNIbHAS - BCE CTY/IEHTHI BBIIOJHSIOT OJIHY U Ty ke padoTy;

* TPYNIOBas - OJHA M Ta ke paboTa BBIMOJHAETCA rpynmnaMu U3 2-5 4enoBek (KOMaH/a
MIPOEKTA);

* UHJIMBUyalbHasl - KAKIBIA CTYJEHT BBIIOJIHAET MHAUBUIYAJILHOE 3a/laHHUE.

CTpykTypa NpaKTHUECKHUX 3aHITUH BKJIIOYAeT: BCTYIUICHHE IpernojaaBarens, pabdoTa
CTYACHTOB IO 3aJaHMsAM IIperojaBaTelisi, KOTopas TpeOyeT JONOJHHUTENbHBIX pa3bsICHEHHH,
COOCTBEHHO MpaKTUYEeCKash 4acTh, BKJIIOYAIOIIas pa300p KOHKPETHBIX CUTYyallUd, pelleHue
3a/1a4, TPEHUPOBOUYHBIE YIIPAXKHEHMS, SKCIIEPUMEHTHI, MOJACIUPOBAHUE U T.[.

KonTponb 3HaHMH CTYyJEHTOB, MOJIYYEHHBIX Ha MPAKTUYECKOM 3aHATHH, SBISETCS
Han0oJiee OTBETCTBEHHOMN YaCThIO 3aHSTHUS, TaK KaK OMpEAEIseT CTeNeHb JOCTHKEHHS LEIH.




TpeboBanus kK 0OPMIICHUIO OTYETA O TPAKTUUECKOU padboTe

TUTYNBHBIA JIUCT OTYETa JOKEH COOTBETCTBOBATH IIAOJIOHY, MPHUBEACHHOMY B CEKTOpE
HopMmatuBHOM nokymenrtaruu I'Y AIT https://quap.ru/regdocs/docs/uch

OdopmiieHre OCHOBHOM YacTh OTYeTa JOJKHO ObITh odopmiieHO B cooTBeTcTBUU ¢ 'OCT
7.32-2017. TpeboBaHusi TPHUBEACHBI B CEKTOpe HOpMAaTUBHOW mokymeHTaruu ['YAII
https://guap.ru/regdocs/docs/uch

[Ipu ¢dopMupoBaHUM cHHCKa HCTOYHUKOB CTYACHTaM HEOOXOAMMO PYKOBOJICTBOBATHCS
tpeboBanusmu crangapta I'OCT 7.0.100-2018. [Tpumeps! opopmieHHs CTIMCKA HCTOYHUKOB
MIPUBEACHBI B CEKTOpE HOPMAaTUBHOM JTIOKYMEHTaIuU I'VAIL
https://guap.ru/regdocs/docs/uch

11.3. Meroauueckue yKazaHus JUIsi 0OyJarOMIMXCs MO MPOXO0XKICHUIO CAMOCTOSITEIHHOM
paboThI

B Xxoje BBIIOTHEHUS CaMOCTOSTEIbHONW pa0OThI, O0YUYAIONIUICS BBIMIOIHSAET PaboTy 1O
3aJJaHUI0 U TIPU METOJAMYECKOM PYKOBOJCTBE IpErojaaBaressi, HO 0e3 ero HemocpeICTBEHHOTO
y4acTusl.

s oOyvarommxcs 1Mo 3a04HOM (opme 00ydeHHs, caMOCTOsATelIbHas padoTa MOXKET
BKJIFOYATh B CEOsI KOHTPOJIBHYIO paldoTYy.

B mporecce BBIMOTHEHHSI CaMOCTOSTENbHON paboThl, Yy oOydaromierocs (hopMupyercs
1enecoo0pa3sHoe IIAaHUPOBaHUE PaboUero BpEMEHH, KOTOPOE MO3BOJISIET UM Pa3BUBAaTh YMEHUS
U HaBBIKM B YCBOGHHM U CHCTEMAaTH3allMU MPUOOpETaeMbIX 3HAHMI, 00ECreunBaeT BBICOKUMN
YPOBEHb YCIIEBAEMOCTH B TepuojJ OOydYeHHs, TIOMOTAaeT IIOJYYUTh HABBIKH TTOBBIIICHHS
pohecCHOHANBHOTO YPOBHSL.

MeroauyeckuMH ~ MaTepHallaMH,  HANpaBJSIOIIMMU  CaMOCTOSITENBHYIO — paboTy
00y4JarOIIUXCASBISIOTCS:

—  y4eOHO-METOAMYECKH MaTepHal Mo JUCIHUILINHE;

— METOJMYECKHE YKa3aHUS IO BBIMOJIHEHUIO KOHTPOIBHBIX PadOoT (g 00y4aromuxcs
1o 3a04HOU (hopme oOyueHus).

11.4. MeTtoauueckre yKazaHus [UIsi OOYYarOMIMUXCS TIO MPOXOXKACHHUIO TEKYIIETro
KOHTPOJISI YCTIEBaeMOCTH.

Texymuit KOHTPONb YCIEBAEMOCTH MpEAyCMaTpPUBAET KOHTPOJIb KadecTBa 3HAHUUN
00yJaromUXCsl, OCYIICCTBIIEMOTO B TEYCHHE CEMECTpa C IEJbI0 OICHUBAHMS X0Jla OCBOCHUS
IUCIHTIINHEL

B pesympraTe TEKymiero KOHTPOJS IO JUCIUIUIMHE CTYACHT HaOupaeT Oayuiel 3a
cleayroIue BUabl paboTsl (MakcuManbHo — 70 6aoB):

- MOCEIIAaeMOCTh JIEKIUN U MPaKTUYECKUX 3aHsATHi — 1 6amn (utoro — 15 6amioB);

- BBITIOJTHEHUE TTPAKTUYECKUX paboT — 3 6aia (utoro — 15 6amios);

- 3aIKTa IpoeKTa B Ba 3Tana — 15 6amios (utoro — 30 Gamnos);

- aKTUBHOCTH Ha 3aHITHAX — 10 10 0aymios.

11.5. Meroauyeckue ykazaHus AJisi OOYYarOIIUXCs MO MPOXO0KICHUIO MPOMEXYTOUHOM
aTTeCTallu.

[IpomexxyTounast ~ aTTecTamsi  OOyJaromUXcsi — MPEAyCMaTpuBaeT  OICHUBAHUE
MIPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3YyIbTaTOB OOYy4YeHHs MO auciuruiiHe. OHa BKIIIOYAeT B
ce0s.

— D9K3aMeH — ¢opMa OIEHKM 3HAHWM, TOJYYCHHBIX OOYy4JalOmUMCS B TIPOIECCEe
W3Yy4EeHUs BCEHW MUCITUIUIMHBI UM €€ YacTH, HAaBBIKOB CAaMOCTOSITEIFHOW pabOThI, CIIOCOOHOCTH
NPUMEHATh MX JJis pEUIeHUs] MPAKTHUECKUX 3ajad. JK3aMEH, Kak MpaBWIO, MPOBOJUTCS B
MeproJ; SK3aMEHAIMOHHOM CECCHM M 3aBEPIIACTCS aTTECTAIMOHHONW OUEHKON «OTIUYHOY,
«XOPOLIOY, KYJOBIETBOPUTEIHLHOY, «HEYIOBIECTBOPUTEIHHOY.


https://guap.ru/regdocs/docs/uch
https://guap.ru/regdocs/docs/uch
https://guap.ru/regdocs/docs/uch

[IpomexyTouHass  arrecTamusi  OOydYalOIIMXCS  MpeaycMaTpuBaeT  OLCHHUBaHUE
IPOMEXYTOUHBIX W OKOHYATENBHBIX PE3Yy/IbTaTOB OOY4YEHHS MO IUCIHIUIMHE «YTpaBieHUE
poeKTaMu» B popMe dK3aMeHa.

[ToaroToBka CTYACHTOB K 3K3aMEHY BKIJIIOYAECT:

- CaMOCTOSITENIbHYIO Pa0OTy B TEUEHUE CEMECTPA;

- HEMIOCPEICTBEHHYIO MOATOTOBKY B JIHH, IPEILIECTBYIOIIUE SK3aMEHY;

- IOATOTOBKY K OTBETY Ha BOIIPOCHI, COJIEPIKAIIIUECS B TECTE.

Pexomennarn o0yyaromummcs.

1. TIloaroTtoBky K 3K3aMeHy IleJecoOo0pa3HO HAuMHATh C IUIAHUPOBAaHUSA U MOA00pa
HOPMATHUBHO-TIPABOBBIX HCTOYHHKOB M JHTEparyphl. [Ipexkae Bcero, cieayeT BHUMATEIbHO
nepeyuTaTb y4eOHYI MPOrpaMMy U MPOrpaMMHBIE BOIMPOCH! Ji MOATOTOBKH K SK3aMEHY,
4yroObl  BBLICAMTh W3  HUX  HauMeHee 3HakoMmble. Jlaee  JOMKEH  CleJOBaTh
9Tan MOBTOPEHUS BCEro MpOrpaMMHOro marepuana. Ha 3Ty paboTy nenecoobpa3HO OTBeCTH
001bIIyI0 YacTh BpeMeHU. CIeAyromuM 3TanoM SIBIISETCSI CAMOKOHTPOJIb 3HAHUS M3Y4YEHHOTO
MaTepuaia, KOTOPBIM 3aKI0YaeTCs B YCTHBIX OTBETaX Ha MPOTrpaMMHbBIE BOIPOCHI, BBIHOCUMbIE
Ha 9k3aMeH. Te3uchl OTBETOB Ha HanOoJIee CI0KHBIE BOIPOCHI JKEJIATEIBHO 3aIUCaTh.

2. Jluteparypa IUisl TOATOTOBKU K AK3aMEHY OOBIYHO PEKOMEHJIYEeTCs MperojaBaTeieM.
Jiiss monmHOTHI yu4eOHOH MH(OpPMAauM M €e CPaBHEHUS JIydllle HCIOJIb30BaTh HE MEHEE IBYX
yueOHUKOB (y4eOHBIX mocoOwmif). CTymeHT caMm BIpaBe NPUIEPKUBATBCA JIOOOW U3
NPECTAaBICHHBIX B YUEOHHKAX TOYEK 3PEHHUS 110 CIIOPHOU mpobiieMe (B TOM YHCIIE OTIMYHOMN OT
MO3UIMN TpenojaBareisi), HO TMpH YCIOBUM JOCTATOYHOW HAydyHOM U 0OOCHOBAHHOM
aprymentanuu. HawmGonee »¢hGeKTUBHBIMU sl TOATOTOBKM K OK3aMEHY YYEOHHUKAMH H
y4eOHBIMU MOCOOUSMH SIBIISIFOTCS] M3JIaHUS, PEKOMEHJ0BaHHbIE MUHUCTEPCTBOM 00pa3oBaHus U
HaYKH.

3. OCHOBHBIM  HCTOYHHUKOM  TOJATOTOBKM K  DK3aMEHY  SIBIISIETCS KOHCIIEKT
JEeKIMiA. YUeOHbI MaTepral B JCKIMH JAaeTCS B CUCTEMAaTH3UPOBAHHOM BHJIE, OCHOBHBIC €TO
MOJIOKEHUS JIETATM3UPYIOTCS, MOJKPEIUISIIOTCS COBPEMEHHBIMH (haKTaMd M HOPMATHBHOMU
uHpopManueil, KOTopple B CHIIy HOBU3HBI, BO3MOXHO, €€ HE BOILIM B OIyOJMKOBAaHHBIE
MeYaTHble HWCTOYHUKU. [IpaBUIBHO COCTaBICHHBIA KOHCIEKT JIEKIMIl COAEPKHUT TOT
ONTUMAIILHBIA 00beM HMH(OpPMAIMH, Ha OCHOBE KOTOPOTO CTYJCHT CMOXKET NPEICTaBUTH cebe
BECh YUeOHBII MaTepuall.

4. Cregyer TOYHO 3alIOMHUHATH TEPMUHBI U KaTETOPUH, MIOCKOJIBKY B MX OIPEIEICHUSIX
coJiepKarcsl MPU3HAKH, MO3BOJISIONINE YSICHUTh UX CYIIHOCTh M OTIMYUTH 3TH TMOHATHUS OT
TPYTHX.

s Gonee 3¢ppeKTUBHOrO MOHMMAHUS MPOTPAMMHOIO MaTepHaja IMOJIe3HO OOLIAThCs C
Iperno/iaBaTesIeM Ha TPYIOBBIX U HHIMBUIYaIbHBIX KOHCYJIbTAIHIX.

B Teuenue cemectpa cTyneHTY HEOOX0IUMO ciaTh He MeHee 50% MmpakTUYecKux pador,
BBITIOJIHUTh TECTUPOBaHHSA B cpene LMS He Hmxke oreHku "yaoBierBoputTenbHO". B ciyuae
HEBBIMIOJTHEHUN BBIIIEU3JIOKEHHOT0, CTYACHT, MPHU YCHEIIHOM MPOXOXKICHUH MPOMEXYTOUYHOH
aTTectaluuu B (hopMe IK3aMEeHa, HE MOXKET MOJIyYUTh aTTECTAllMOHHYIO OIIEHKY BbIIIE "X0opomio"

CucTeMa OIIEHOK IPU MPOBEACHUHU TEKYLIET0 KOHTPOJIS U MPOMEXYTOYHON aTTecTalluu
OCYIIECTBIISIETCS. B COOTBETCTBHU C PYKOBOIAIIUM JOKyMeHTOM opranuzanuu PO I'VAIL
CMK 3.76 «IlonoxxeHue o TEKylleM KOHTPOJE YCHEBAEeMOCTH M MPOMEKYTOUHOW aTTecTaluu
CTYACHTOB M acCHHPAHTOB, OOYYalOIIUXCS IO 0Opa3oBaTENbHBIM IPOrPpaMMaM BBICIIETO
obpazoBanus B ['YAII» https://docs.quap.ru/guap/2020/sto_smk-3-76.pdf



https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf

Jluct BHeceHUs U3MEHEHUH B pabouyro MporpamMmy JUCIHUILIAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHus
Kadeapsl

Ionmuce
3aB.

kadempoit




