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AHHOTaUs

JucuumnuHa «OCHOBBI TMPOEKTHOW JEATENBHOCTHY» BXOJUT B 00pa3oBaTElIbHYIO
IpoTrpaMMy BBICHIETO 00pa3oBaHUs — MpOrpaMMy OakallaBpHara 10 HalpaBICHUIO MOArOTOBKH/
crenanbHOoCcTH 27.03.02 «Y1paBnenue kadecTBoM» HampabiieHHOCTH «LludpoBoe kadecTBO U
MPOSKTUPOBAHKE TTPOAYKIMIY. JluCIUIUIHHA peanu3yeTcst kKadeapoit «NeS5y.

JucuumnnuHa HaueaeHa Ha GOpPMHUPOBAHKE Y BHIITYCKHUKA CIACAYIOIMIMX KOMIETSHIIHIA:

VYK-1 «Crocoben ocymiecTBIsATh MOUCK, KPUTHYECKUH aHaIM3 U CHHTE3 MH(OpMAIHH,
MPUMEHSTh CUCTEMHBIN TOXOJ JIJIsl pEIICHUSI TIOCTABICHHBIX 337124

YK-2 «CrocobeH ompenensaTh Kpyr 3ajlad B paMKax TOCTaBJICHHOW IeM M BBIOMPATH
ONTHUMAJIBHBIE CIIOCOOBI MX PEIEHUs, UCXOS U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIHUXCS
PECYPCOB U OTPaHUYECHUI)

YK-3 «CnocobeH oCylecTBIsATh COLUAIbHOE B3aUMOJICHCTBUE U PEAIM30BbIBATH CBOIO
POJIb B KOMaHE»

YK-5 «CrnocobeH BOCIpPUHMMATh MEXKYIbTYpHOE pa3HooOpasue oOliecTBa B
COIMATILHO-UCTOPUIECKOM, ITHUECKOM H (PHIIOCO(HCKOM KOHTEKCTaX)

OIIK-4 «CnocobGeH OCyIIeCTBIATh OLEHKY J(P(EKTUBHOCTH CHUCTEM YIpPaBICHUS
KaueCcTBOM, pa3pabOTaHHBIX HA OCHOBE MAaTEMaTUYECKUX METOI0BY

OIIK-10 «CniocobeH o1leHUBaTh U YUUTHIBATh PUCKU MIPU YIIPABICHUH Ka4€CTBOM

ConepxaHue TUCIUTUITMHBI OXBATHIBACT KPYT BOIPOCOB, CBS3AHHBIX C (DOPMHUPOBAHHEM Y
CTYJICHTOB CHUCTEMY 3HAaHUW M MPAKTUYECKHX HABBIKOB B 00JACTH OCHOB TEOPHH U MPAKTHKHU
MPOEKTHOM ESTENBbHOCTH.

[IpenogaBanne AMCHUIUIMHBI MPEAyCMATpUBAET Clenyromue (QopMbl OpraHu3aluu
y4eOHOTO Mpolecca: JEKINH, TPAKTUIECKUE 3aHITHs, CAMOCTOSTEIbHAst paboTa 00yJaromerocs.

[IporpaMMo#i IHUCHUIUIMHBI TPETYyCMOTPEHBI CIEAYIOUINE BHABI KOHTPOJS: TEKYILUN
KOHTPOJIb YCIIEBAEMOCTH, TPOMEKYTOUHAs aTTecTalus B hopme 3a4eTa.

OO0mias TPyIOEMKOCTh OCBOCHUS AMCIMIUTUHBI COCTaBISET 2 3a4€THBIX E€JAMHHUIIBI, 72
yaca.

S3bIK 00yUYeHUs IO JUCIUILTUHE « PYCCKUN »



1. TIlepedeHb MIAHUPYEMBIX PE3YIHTATOB OOYUYEHUS MO AUCIUILTHHE
1.1. Tlenu npenomaBaHus JUCITUTUTHHBI
N3yuenune aucuurmiuuabl «OCHOBBI MPOEKTHOM  JEATEIBHOCTH» HMEET CBOCH  IIENbIO
chopMupPOBaTh y CTYJACHTOB 00111€00pa30BaTEIIbHYIO CUCTEMY 3HAHUM U MPAKTUYECKUX HABBIKOB
B 00JIaCTH OCHOB TE€OPUU U NMPAKTUKH MPOEKTHON JACSITEIHHOCTHU.
Llenp m3ydeHUs AUCHUIUIMHBI - COPMHPOBATH y CTYIAEHTOB OOIIC00pPa30BATEIbHYIO CUCTEMY
3HAHMA W TIPAKTHUYECKUX HABBIKOB B O0JIACTHU OCHOB TEOPHUHM W TPAKTUKH IMPOCKTHON

JACATCIIbHOCTH.

1.2. JlucumninHa BXOIUT B COCTaB 00s3aTEIbHON YacTH 00pa30BaTEIbHON MPOTPaMMEI
BhIcIIeTo oOpasoBanus (naiee — OIT BO).
1.3. TlepeueHb mIaHUPYEMBIX PE3yJIbTATOB O0YyUEHHS 110 AUCIUILINHE, COOTHECEHHBIX C

MJIaHUpyeMbIMU pe3ysibTataMu ocBoeHust OI1 BO.

B pesynbrate m3ydeHUs AUCHUIUIMHBI OOYYAIOUIUICS MOJDKEH O0JanaTh CIEAYIOUTUMU
KOMIETSHIMSIMHU WM UX 4YacTsMu. KoMIeTeHIIMN U MHAWKATOPHI UX JIOCTHXKEHUS MPUBEICHBI B

tabnuue 1.
Tabnuna 1 — [lepeuenp KOMIETEHIINN U UHAUKATOPOB UX JTOCTHXKEHUS
Kareropus (rpynmna) Konn Ko n HauMeHOBaHME HHIUKATOPA
HAaMMEHOBAaHHE
KOMIIETEHITHH JOCTUKEHHS] KOMITETEHIIUU
KOMITETCHIINH
VK-1.J1.1 ocyuiecTBiseT aHaIu3 CUTyalllH B
VK-1 Cniocoben peaNbHBIX COLMAIIBHBIX YCIOBUAX IS
OCYIIECTBIISITh BBISIBJICHUS aKTyaJIbHOW COIIMAIBHO-
MOWMCK, 3HAYUMOM 3a/1a4u/IpoOIeMbl, TpeOyromei
KPUTHYECKUI peLIeHus
aHaJIu3 U CUHTE3 VYK-1./1.2 npou3BOAUT OCTAaHOBKY
YHuBepcanbHbIC
KOMIIETEHIIHH uH(popMaluy, po0JIEMBI ITyTeM (PUKCALIUU €€ COIEPIKAHNUS,
MPUMEHSITh BBISIBJICHUSI CYOBEKTa TPOOIIEMBI, a TAaKKe
CHUCTEMHBIN TIOIX0/T | BCEX 3aMHTEPECOBAHHBIX CTOPOH B JAHHOM
JUISL peLLeHus CUTYyaIluu
ITOCTaBJIEHHBIX VYK-1./1.3 onpenenser TpeboBaHus U
3a1a4 0°KHMJIaHHSI 3aMHTEPECOBAHHBIX CTOPOH C
YYETOM COI[MAIbHOTO KOHTEKCTa
VK-2.J1.1 BeIpabaThIBaeT TUIIOTE3Y PEIICHUS
B LIEJISIX PeaIu3allii IPOEKTa B YCIOBUIX
VYK-2 Cnocoben PECYPCHBIX, HODMAaTUBHBIX U ATHUECKUX
OTNPEENATh KpyT OTPaHUYEHUH, PETYISAPHOTO MTPOBEACHUS
3a/1a4 B paMKax pedIEKCUBHBIX MEPOTIPUATUHN AJIsE Pa3BUTHS
MOCTaBJIEHHOW LM | TPakKITaHCTBEHHOCTHU U MpodeccHoHaIn3Ma
U BBIOUPAThH YYaCTHUKOB MTPOEKTA
ONTUMAJIBHBIE YK-2.J1.2 pa3zpabatpiBaeT macmopT MpoeKTa ¢
YHuBepcalbHbIE . o
CHoCcoOBI UX Y4€TOM KOMIIETEHIIUH CTYJE€HYECKON
KOMITETCHITHH
pEIIeHUs, UCXOS KOMaH/Ibl, IMEIOIIIUXCS PECYPCOB, a TaKkKe
U3 JEHCTBYIOLINX CaMOOTIpEeIeICHUs] YYaCTHUKOB MPOEKTA MO
MIPaBOBBIX HOPM, OTHOLICHHUIO K pernraeMoit mpobieme
MMEIOLIUXCA VYK-2.J1.3 ueneHanpaBieHHO UCIIONb3YET
pPECYpCOB U aKaJIeMUYECKHE 3HAHUS U YMEHUS JJIS
OTpaHUYEHU M JIOCTH>KEHUS 1IeJIel colManbHO-
OPHUEHTHPOBAHHOTO MTPOEKTA 1
0O0IIECTBEHHOT'O PAa3BUTHS
VK-3 Cocoben VYK-3./1.1 onpeaensieT CBOIO MO3ULIMIO 11O
YHuBepcaibHbIe o
OCYIIECTBIISITh OTHOILIEHUIO K TOCTABJICHHOU B MPOEKTE
KOMIIETEHIINH
COITMATLHOE npo0sieMe, 0OCO3HAHHO BHIOMPAET CBOIO POJIh




B3aUMOJEHCTBUE U | B KOMaHe

peanu30BbIBaTh VYK-3./1.2 nposIBiIIET B CBOEM I1OBEACHUU
CBOIO POJIb B CHOCOOHOCTh K COBMECTHOM NMPOEKTHOM
KOMaHJIe eITEIILHOCTH Ha 6y1aro oOIecTsa,

OTAETBHBIX COOOIIECTB U TPaXKaaH
VK-3.J1.3 yuuThIBaeT B paMKax peanus3aiuu
NPOEKTa COIUAIBHBIN KOHTEKCT U ICHCTBYET
C YYETOM CBOEH POJIM B KOMAaHIE JJISI
JOCTHIKCHUS 1IeJIeH 00IIeCTBEHHOTO
pa3BUTHS

VYK-5./1.5 BbIpaxkaeT CBOIO I'PAXKIAHCKYIO
UJEHTUYHOCTh — MPUHAIIIEKHOCTH K
rocyJ1apcTBy, OOIIECTBY, KyIbTYpPHOMY U
SI3LIKOBOMY MPOCTPAHCTBY CTPaHbl, OCO3HAET

YK-5 Cnocoben MPUHITHE HA ce0s OTBETCTBEHHOCTH 32
BOCIIPUHUMATH Oynmyiiee CTpaHbl
MEXKYJIbTYPHOE VYK-5.1.6 BbIpakaeT MpUBEPKEHHOCTh
pa3zHooOpasue TPaJULIMOHHBIM POCCUICKUM LEHHOCTSIM,
VYHuBepcanbHble oOmiecTBa B MPOSIBJISIET AKTUBHYIO TPAXKIaHCKYIO
KOMIIETEHILINU COLUAIIBHO- MTO3ULIMIO U TPAXKAAHCKYIO COJINIAPHOCTD
HCTOPUYECKOM, YK-5./1.7 addhexktuBHO TpUMEHSET
3TUYECKOM U pedaeKCUBHBIC MPAKTUKU JISI OCMBICTICHUS
bunocodcrom pe3ynbTaTOB U MPUCBOCHHUS OIbITA
KOHTEKCTax peanu3anry COLHAIbHO-OPUEHTUPOBAHHBIX

IMPOCKTOB; OCO3HAHUA B3auMOCBsI3¢ei MCKIY
AKaJICMUYCCKUMH 3HAHUSAMU,
rpa’k1aHCTBEHHOCTH U IMO3UTHBHBIMU
COUaJIbHBIMH U3MCHCHUAMHA

OIIK-4 Cnocoben

OCYIIECCTBIISATh
OIICHKY
s dhexTuBHOCTH
b OIIK-4.3.1 3HaTh METOABI OIIEHKH
ObmenpodeccuoHanbHbIe | CUCTEM YIIPaBIICHUS .
aJIeKBaTHOCTH MaTEMAaTHYECKON MOJEIN
KOMIIETEHIIUN Ka4yeCTBOM,
peaTbHOMY TEXHUYECKOMY OOBEKTY
pa3paboTaHHbIX Ha
OCHOBE
MaTeMaTHYECKUX
METOJIOB
OIIK-10.3.1 3HATL OCHOBEI PUCK-
OIIK-10 Crocoben p
OLCHHBATS 1 MEHEKMEHTA
Ob6menpodeccnoHanbHbIe ATBIBATE DUCKIL OIIK-10.Y.1 ymeTh OlIEHUBATh U YYUTHIBATH
KOMIIETEHITUA ya P PHICKH MIPH YIIPABICHHUH KA4E€CTBOM

IpY yIIpaBICHUN

OIIK-10.B.1 BrageTs HaBBIKAMU OLIEHKU U
Ka4eCTBOM

y4u€Ta pUCKOB IIPH YHIPaBJICHUN KAa4YC€CTBOM

2. Mecro nuctuIuIMHEL B cTpykType OI1
JuctumnimHa MOKeT 0a3upoBaTHCS HA 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIONTUMUCS
MIPY U3YYECHUH CIEAYIONIUX AUCUUTUIAH:
— «be3omacHOCTh XU3HEACATEIBHOCTDY,
— «Maremaruka. MaTeMaTUUYSCKUN aHAIN3Y.
3HaHuUs, TMOJYyYEHHbIE NPU M3YyYEHUHM Marepuaia JaHHOM AMCHMIUIMHBIL, HUMEIOT Kak
CaMOCTOATEJIbHOE 3HAYCHUE, TAK U MOTYT UCIIOJIb30BATHCS MIPU U3YYEHUH IPYTUX TUCIUILINH:




— «YnpaBieHue nporeccaMm,
— «VHHOBAIIMOHHBIN MEHEIKMEHT.

3. OO0BEM H TPYJOEMKOCTh JUCIUILTAHBI
JlanHbie 00 00mEeM O0beMe JUCIUILUIMHBI, TPYJOEMKOCTH OT/AEIBHBIX BHUJIOB Y4E€OHOMH
paboThI 1O TUCIUILINHE (M paclpeieieHue 3TOH TPYA0EMKOCTH 110 CeMeCTpaMm) MPeACTaBICHbI B
Tabymue 2.

Tabmuna 2 — O0beM U TPYAOEMKOCTh JUCIUTIITNHBI

TpynoeMKocTh 1o

Bun yueGHO# paboThI Bceero cemMecTpam
Ne3
1 2 3

Oowan mpyooemKocmp oucCyunIuHbl, 2/ 72 2/ 72
3E/ (uac)
U3 Hux uacoe npakmuyecKkoil no020moeKu
AyoumopHhuie 3auamus, BCEro 4ac. 51 51
B TOM YHUCIIE:

nexrun (JI), (gac) 17 17

I(IpaK)TI/ItIeCKHe/ceMI/IHapCKI/Ie sansarus  (113), 34 34

qac

naboparopusie padbotsl (JIP), (dac)

KypcoBoil npoekT (padota) (KII, KP), (yac)

9K3aMeH, (4Jac)

CamocmoamenvHnas paboma, Bcero (4ac) 21 21
Buo npomesicymounoin ammecmayuu: 3ayer,

mudd. 3auger, sx3amed (3auer, udd. 3au, | 3auer 3auer
DK3.*%*)

Ex3

IIpumedanue: xaHaUAATCKHI SK3aMeH

4. CoaepskaHue TUCHUTUTHHBI
4.1. Pacnpezenenue TpyI0€MKOCTH JTUCHIUTLIMHEI 110 pa3JeiaM U BUAaM 3aHSTHMN.
Pa3nensl, TeMbl AUCHUIIIIMHBI U MX TPYAOEMKOCTh MPUBEIEHBI B TabmuIe 3.

Tabnuna 3 — Pa3aensl, TeMbl AMCHUIIIINHBL, UX TPYAOEMKOCTh

Paznensl, TeMbl TUCTIUITITHHBL Jlexuma | 113 (C3) - JIP KII CPC
’ (dac) (dac) (uac) (dac) (Jac)
Cemectp 3

Pazgen 1. IIpoexTsl U MPOEKTHAS AESITENLHOCTh
Tema 1.1. Porb TpoeKTHOM AESTEIHHOCTH B
COBPEMEHHOM MUpE

Tema 1.2. Onpenenenue NpoexTa, ero 3 5 4
XapaKTePUCTUKH (ITPU3HAKH)

Tema 1.3. OcHOBHBIE 11T TPOEKTUPOBAHUS
Tema 1.4. Bunel u knaccuukaius mpoeKToB
Tema 1.5 Craguu >kM3HEHHOTO LIMKJIA IPOEKTA.




Paznen 2. Metogonorus npoeKTHOU NS TENbHOCTH
(KImaccuIecKre TOIX0/TbI YITPABJICHHS IIPOEKTOM )
Tema 2.1. llenu u coneprkaHue MpoeKTa

Tewma 2.2. [IpuHIUIBI TOCTPOCHHS JIepeBa IPOOIEM U
JepeBa 1enei 4 5 4
Tema 2.3. IIpuHIAIT JEKOMITO3UITAH TIEJICH U CO3MaHUs
UEPAPXUUYCCKON CTPYKTYPBI IPOCKTA

Tewma 2.4. MeTonbl U CpEICTBA YIPABICHHS TPOSKTOM
Ha BCEeX CTAJIUSAX OT HHUITMAIINN A0 3aKPBITHSI.

Paznen 3. Komanma mpoekra

Tema 3.1. CucteMHBII aHATTN3 U IPOCKTHPOBAHKE
CTPYKTYPBI IPOCKTA U MOTHUBAIIMU TIPOCKTHON
KOMaH/IbI.

Tema 3.2. Opranu3aioHHas CTPYKTypa MPOEKTa U 2 10 4
pacripenenieHie OTBETCTBEHHOCTH 32 YIPaBJICHUE
MPOCKTOM

Tema 3.3. JlocratouHOCTh U cOaTaHCHPOBAHHOCTh
MPOEKTHOM KOMaHbI

Paznen 4. BBenenue B connanbHOE NPOEKTUPOBAHUE
Tema 4.1. Conmanbao opuentupoBanusie HKO u
criergurKa B3auMOJICHCTBYS ¢ HUMHU

Tewma 4.2. ConManbHbIN MPOSKT U 0COOCHHOCTH
COLIMAJIEHO OPUEHTHUPOBAHHOTO IPOEKTHPOBAHUS
Tewma 4.3. BrisiBiieHHE aKTyaJIbHBIX COLIMATBHBIX 4 10 4
npobJeM U pazpabdoTKa CONUANTBHOTO MPOEKTa
Tewma 4.4. PecypcHoe obecriedeHrne COuatbHOTO
MPOEKTa

Tewma 4.5. [lnannpoBaHue CONMAIHLHOTO MPOEKTA:
METO/IbI pean3alri, HHCTPYMEHTHI IPOESKTHOM
JeSITETIbHOCTH M O’KUJIAEMbIE PE3YJIbTaThl

Paznen 5. BeipaboTka rumoTe3bl MPOeKTHOTO PELICHNUS
U €€ nmpoBepkKa

Tewma 5.1. Ilonarue u BUIbI pUCKa

Tema 5.2. «PEST-ananu3» 2 4 5
Tema 5.3. «SWOT-ananuz»

Tema 5.4. IlpuuuHbl HEyAa4 U KPUTEPUU YCIEIIHOCTH
IIPOEKTOB.

Paznen 6. PesynpTaThl 1 O1leHKA TPOSKTHOM
JIeATeNIbHOCTH

Tewma 6.1. Buzpl rpaHTOBOI U PUHAHCOBOM
MOIEPKKU TIPOEKTHOM EATENBHOCTH

Tema 6.2. ITopsaok IpOBEACHUS IKCIIEPTU3BI
MIPOEKTOB 5
Tema 6.3. IluceMeHHBIH 0TYET Kak Gopma
MIPEJICTaBICHUS PE3YIbTaTOB MPOEKTHOM
JIeSITeIbHOCTH

Tema 6.4 [IpezeHTanus npoekTa Kak Gopma
MIPEJICTaBICHUS PE3YIbTaTOB MPOEKTHOM
JIeSITEIbHOCTH

Hroro B cemectpe: 17 34 21

Hrtoro 17 34 0 0 21

[IpakThueckass TOATOTOBKA 3aKJIOYAETCd B  HEMNOCPEJICTBEHHOM  BBINOJIHEHUU
o0y4JarlolmMMuUCs  OMNpeNeJeHHbIX  TPYAOBBIX  (YHKIMH,  CBSI3aHHBIX ¢ Oya;yulei
npo¢eCcCHOHATIBHOMN 1S TETbHOCTBIO.




4.2. CopnepxaHue pa3/ieJoB U TEM JICKIIMOHHBIX 3aHSATHH.
Coneprxkanue pa3iesioB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B TaOuIE 4.
Tabnuna 4 — ConepkaHue pa3esioB U TEM JICKIIMOHHOTO ITUKJIa

Howmep pazaena

HaszBanue u conep:kanue pas3ieiioB U TEM JIEKIIMOHHBIX 3aHATHI

Pa3nea 1. IIpoekTsl 1
NPOEKTHAS /1eSiITeIbHOCTh
Tema 1.1. Ponb npoexTHOI
JESITEIbHOCTH B
COBPEMEHHOM MHpPE

Tema 1.2. Onpenenenue
MIPOEKTA, €r0
XapaKTEePUCTUKH (TTPU3HAKH )
Tema 1.3. OcHOBHBIE LIENTH
MIPOEKTUPOBAHUS

Tema 1.4. Bunpl u
KJ1accU(pUKaIs IPOEKTOB
Tema 1.5 Craguu

JKU3HCHHOI'O HHKJIA ITPOCKTA.

Tema 1.1. Posib IpOEKTHO 1€4TENBHOCTH B COBPEMEHHOM MHUPE
[TpoexTHast NeSITENbHOCTh UTPAET BAXKHYIO POJIb B COBPEMEHHOM
MHpE, TaK KaK OHa CIOCOOCTBYET PEIICHUIO COIUAIBHBIX,
HKOHOMHMUECKUX U 3KOJIOTHYecKUX npodseM. [IpoekTsl
MO3BOJISIOT BHEJPSATH HHHOBAIIMHU, PAa3BUBATh HHPPACTPYKTYPY,
yIy4IlIaTh Ka4e€CTBO XKHU3HU U CTUMYJIUPOBATh COLIUAIbHbIE
u3MeHeHns. OHM TakKe CIIOCOOCTBYIOT MEKAYHAPOIHOMY
COTPYAHUYECTBY U OOMEHY OIBITOM.
Tema 1.2. Onpenenenue npoekTa, €ro XapakTepUCTUKU
(mpu3HAKK)
[TpoekT — 310 BpeMeHHOe MpeANpUsATHE, HAIIPABIEHHOE Ha
CO3/1aHH€ YHUKAJIBHOIO POYKTa, YCIYTH WIH pe3yibTaTa.
OcHOBHBIE XapaKTEPUCTUKH NPOEKTA BKIKOYAIOT:
o IleneByro HaNIPaBICHHOCTD: KaXK/bIi MPOEKT UMEET
KOHKpETHbIE 1I€JIU U 3aJauu.
e OrpaHuuYeHHOCTb BO BPEMEHHM: ITPOEKT UMEET Hayao u
OKOHYAHHUE.
e YHHKaJIBHOCTB: PE3yJIbTaThl IPOEKTA SIBJIAIOTCS
YHHUKAJIbHBIMU M HETIOBTOPUMBIMH.
o KoMmiekcHOCTh: MPOEKT BKIII0YAET MHOXKECTBO
B3aMMOCBSI3aHHBIX 3a/1a4 U JACUCTBUM.
Tema 1.3. OcHOBHBIE 11€JIN TPOEKTUPOBAHHUS
OcHOBHBIE 11€JIM TPOEKTUPOBAHUSI BKIIFOYAIOT:
o PenieHne KOHKpETHBIX MPOOIEM: CO3/1aHUE PEILICHUH JIs
COLIMAJIbHBIX, SKOHOMUYECKHX WM HKOJIOTHUYECKUX 3a/1a4.
o VIHHOBaluu U pa3BUTHE: BHEIPEHNE HOBBIX TEXHOJIOTHH,
IIPOLIECCOB UJIN YCIIYT.
o IloBblmenue 3¢ (heKTUBHOCTH: YIydllIeHHE
CYIIECTBYIOIIUX MPOLIECCOB U CHCTEM.
o ConuanpHoe pa3BUTHE: YIy4llIeHHE KaueCTBa )KU3HU U
COLIMAJILHOTO 0Jaronoay4us.
Tema 1.4. Buasl u kiaccudukanys NpoekToB
[TpoeK Tl MOXHO KITaCCU(PHUIIMPOBATH IO PA3ITMYHBIM IPU3HAKAM:
o [lo chepe nedarenbHOCTH: COLMANBHBIE, S)KOHOMUYECKHE,
HKOJIOTMYECKUE, KYIbTYpPHBIE U T.JI.
o [Ilo macmtaly: Manble, cpeiHUE, KPYITHBIE.
e Ilo npoAOKUTENBHOCTH: KPATKOCPOUHBIE,
CPEHECPOYHBIE, TOJTOCPOUYHBIE.
o [lo cTemenn HOBU3HBI: HHHOBAIMOHHBIC, TPAIUIIIOHHBIE.
Tema 1.5. Ctaauu )XKM3HEHHOTO LTUKJIA TPOEKTA
JKu3HEeHHBII IUKIT MPOEKTa BKITFOYAET HECKOJIBKO KITFOUEBBIX
cTagui:
1. Wnunmanus: onpeaesieHue menei u 3aaad, 000CHOBaHHUE
HEO0XO/IMMOCTH MPOEKTA.
2. TlmanupoBanue: pa3pabOTKa IUIaHa ICHCTBUH,
pacnpeziesieHue pecypcoB, OLIEHKA PUCKOB.
3. HcnonHeHue: peann3anus NPOEKTHBIX 3a/1a4, KOHTPOJIb
BBITIOJTHEHMSI paboT.




4. MOHUTOPUHT U KOHTPOJIb: OTCIIEKUBAHUE MPOTpecca,
KOPPEKTHPOBKA IJIaHa IPU HEOOXOTUMOCTH.

5. 3aBepieHue: NoJBECHIE UTOTOB, OLIEHKA PE3yIbTAaTOB,
nepegaya MpoayKTa 3aKa3urKy, 3aKpbITHE IIPOEKTA.

Paznen 2. MerogoJiorus
MPOEKTHOM AeSITeJIbHOCTH
(kJ1accuvecKue mMoaxoabl
ynpaBJieHHsI IPOEKTOM)
Tema 2.1. Lenu u
CoJIepXKaHue MPOEKTa
Tema 2.2. ITpunHuumnst
MOCTPOEHUS JIepeBa
npoOJIeM U iepeBa Lemnei
Tema 2.3. [Tpunuun
JICKOMITO3UIINH IIeIeH U
CO3JIaHUs HePaAPXUUECKOU
CTPYKTYPHBI POECKTA

Tema 2.4. MeToabl 1

CpEJCTBA YIIpaBJIECHUS
MIPOCKTOM Ha BCEX CTAIUAX
OT UHUIIMAIIUY J0 3aKPBITUS.

Tema 2.1. Llenu u conepxkanue NpoeKTa

Onpenenenne 1ened W COAEpKAHMUS MPOEKTa  SBISETCS
OCHOBOIIOJIATralOIIMM 3TANOM, BKIIOYAIOIINM:
DopMyIIMPOBAHUE L EJICH: YCTaHOBJICHUE KOHEYHBIX

PE3YJIBTaTOB, KOTOPHIX HEOOXOJUMO JOCTHYD.

ConepxaHue IPOEKTa: ONpeJeNICHHe OCHOBHBIX 3TaloB, 33134 U
MEpOIPUATHIA, HEOOXOIUMBIX ISl JOCTHKCHUS LIEIIeH.
Konkperuzanus 3amau: pa3OuBka oOmux 1ened Ha Oosee
MEJIKHe, KOHKPETHBIC 3a/1auu.

Tema 2.2. IlpuHIunbl MOCTpPOEHUS JepeBa MpoOiieM U JepeBa
nenen

JepeBo mpobiiem:

Wnerrudukanus mpodiieM: BhISIBICHUE OCHOBHBIX MPOOJIEM U UX
MPUYUH.

CTpyKTYpHpOBaHUE: TIOCTPOCHUE HEPAPXMUECKOH CXEMBI, TIe
BEPXHUU YpPOBEHb — TJIaBHas npoOjema, a HIKHHE YPOBHU —
e€ MPUIHMHBI U CIICACTBHSL.

JepeBo uenei:

[IpeoOpazoBanre mpoOseM B LETU: ISl KaKIOW BBISBICHHON
po0OJIeMBI OTpeieNsieTcs 1elb, KOTOpas PEelInT 3Ty mpobiemy.
CTpyKTypHpOBaHHUE IIeJIe: TIOCTPOCHUE HEPAPXUU  ILIEJeH,
HAYMHAs C  OCHOBHOM W  3aKaH4yWBas  MOJLEISIMH,
COOTBETCTBYIOIIUMH KaXKJIOMY YPOBHIO IIPUIHH.

Tema 2.3. [lpuHUMI JEKOMIO3UIIMU TEJ€ W  CO3JaHUs
MepapXUUYECKON CTPYKTYPHI MPOEKTA

[TpuHIUIT JEKOMITO3UIIMH BKITIOYAET:

PazOuenue neneii: pasnoxeHue OOIMMX Ienel Ha Ooliee MelKue
Y KOHKpPETHbIE NO/ILIENU U 33]1a4H.

Co3nanne uepapxuu: TIOCTPOCHHE CTPYKTYpBI, A€ KaKas
MOJIIENh WM 3aj7aua MOAJEPKUBACT JOCTIKEHUE Oojee oOIIei
LIEJIH.

VYrpaBieHrue CIOKHOCTBIO: OOJErueHue yIpaBICHHUS MPOSKTOM
yepe3  yOpoIeHHWe CIOXKHBIX 33Jad  Ha  MOJJAIONIUecs
YIPaBJICHUIO 3JI€MEHTHI.

Tema 2.4. MeTonpl U cpeAcTBa yNpaBJiI€HHs IIPOEKTOM Ha BCEX
CTagudaX OT MHUIIUAIWH 00 3aKPBITHUA

YHpaBJICHI/IC IMPOCKTOM BKIJIFOHACT:

Mertons! yripaBieHHUs:

PMBOK (Project Management Body of Knowledge):
PYKOBOZCTBO I10 CTaHAApTaM YIIPaBJICHUS IIPOEKTAMH.

PRINCE2 (PRojects IN Controlled Environments): meromosiorus
YIPaBJICHUSA IIPOEKTAMU.

Agile: rubkue  METOHOJOTHH

YIPABJIECHUsT  IPOEKTaMH,




aKIEHTHPYIONIHE BHUMAaHHWE Ha
UTEPATUBHOM Pa3BUTHH.
CperncTBa yrnpaBieHusI:
[InanupoBanue:  pa3paboTka
pecypcoB, OIleHKa 3aTpar.
VcnonHenue M KOHTPOJIb: MOHUTOPUHT Mporpecca, yInpaBlieHHE
W3MEHEHHSIMHU, KOHTPOJIb Ka4eCTBa.

KoMMyHHKaIMs: WHCTPYMEHTHI Jii oOMeHa WHopMalueidn u
KOOPJMHAIIMK KOMaHIHOW paboTel (Hampumep, Slack, Microsoft
Teams).

3akpeITHE TPOEKTA: 3aBEpIICHUE BCeX 3ajad,
UTOTOB, JIOKYMEHTHPOBAHUE M OTYETHOCTb.

ObICTpOM  amanTanue |

rpaduMKoB,  pacrpeneieHue

MOIBEIEHHE

Pa3zpen 3. Komanga
NMpoeKTa

Tewma 3.1. CucreMHbIH
aHAJIN3 B TPOCKTHUPOBAHKE
CTPYKTYPBI IPOCKTA
MOTHUBALUH TPOEKTHOMN
KOMaH/Ibl.

Tema 3.2. OpranuzanuoHHas
CTPYKTYpa IPOCKTa U
pacnpeneieHue
OTBETCTBEHHOCTH 3a
yIpaBleHUE MPOCKTOM
Tema 3.3. JlocTaTOYHOCTD U

cOaIaHCUPOBAHHOCTh
MPOEKTHOW KOMaH/Ibl

Tema 3.1. CucTeMHBIN aHAJIU3 U IPOEKTUPOBAHUE CTPYKTYPhI
IIPOEKTa U MOTUBALIUU IIPOEKTHON KOMaH/Ibl

o CucremHbII aHaNN3: OlIEHKa OTpeOHOCTeH MpoeKTa,
ornpezesieHue He0OXOAUMBIX POJIEH U KOMITETEHIHH,
aHaJIM3 B3aUMOCBA3€H U B3aUMOJCHCTBUI BHYTpU
KOMAaH/Ibl.

o IIpoexTupoBaHME CTPYKTYPHI: CO3AAHNUE CTPYKTYPHI
KOMaH/Ibl, OIIpe/ieJIeHHE POJIeii, 3a1a4 U OTBETCTBEHHOCTH
KaX/I0T0 YiIeHa KOMaH/bl.

e MotuBanus KoMaH bl: pa3paboTKa CUCTEMbl MOTHUBALIUH,
BKJIIOYAIOLIEH MaTepualibHble U HEMaTepUallbHbIE
cTUMYJIBI (OOHYCBI, PU3HAHUE, BO3MOXHOCTH IS
pa3BuTHs), o0ecriedeHue O6JaronprusaTHOrO paboyero
KJIUMaTa 1 KOMaHIHOIO JyXa.

Tema 3.2. OpranuzannoHHas CTPYKTypa IPOEKTa U
pacrnpeziesieHue OTBETCTBEHHOCTH 3a YIPaBJIEHUE MPOEKTOM

e OmnpeneneHue CTPYKTYpbI: BBIOOP TUIIA
OpraHU3alMOHHON CTPYKTYpHI (PyHKIIMOHATIbHAS,
IPOEKTHasl, MAaTPUYHAas ), KOTOPask HAMITY4IIUM 00pazom
MOJAXOJUT JIJISl MPOEKTA.

e Pacnpeznenenue OTBETCTBEHHOCTHU: YETKOE ONPEEIICHUE
poJie 1 00sI3aHHOCTEN KaXK0T0 YjieHa KOMaH/IbI,
YCTaHOBJIEHHE 30H OTBETCTBEHHOCTH, HA3HAYCHHE
PYKOBOIMTENEN U KOOPIMHATOPOB.

e JlokyMeHTHpOBaHME: CO3JaHIE OPraHUTPaMM,
JIOJKHOCTHBIX MHCTPYKIUHN U ONIMCAHUM POJIEH, 4TO
o0ecreynBaeT ICHOCTh U MOHUMaHUE OTBETCTBEHHOCTH
Cpely YYaCTHUKOB KOMAaH/IbI.

Tema 3.3. JloctaTouHOCTh U cOaTaHCUPOBAHHOCTH MPOEKTHOM
KOMaH/Ibl

e JlocTaTouHOCTH KOMAHABI: OOECTICUCHNE HEOOXOIMMOTO
KOJIMYECTBA YYACTHUKOB C HY’KHBIMHM HaBbIKaMU U
KOMIIETEHIIUSIMU ISl BBIITOJIHEHUS BCEX 3a/1a4 MPOEKTa.

o COanaHCcMpOBAaHHOCTb KOMaH/Ibl: TAPMOHUYHOE
coueTaHHe pa3INYHbIX MPO(ECCHOHATBHBIX HABBIKOB U
JMYHOCTHBIX KaueCTB, CO3/1aHUE YCIOBUH I
3¢ (HEeKTUBHOTO B3aUMOJEHCTBHS U COTPYIHUYECTBA.

e OueHKa U KOPPEKTUPOBKA: PETYJIsIpHasl OLIEHKa
IIPOM3BOIUTENLHOCTH KOMaH/ 1bl, BBISIBICHHE TPOOETIOB U
noTpeOHOCTEH B IOMOJHUTEIBHBIX Pecypcax,




KOPPEKTHPOBKA COCTaBa KOMaHIbI IIPU HEOOXOMMOCTH
JUTSI TIOAJIeP KaHUs ONTHMABLHOTO OanaHca u
s pexTUBHOCTH.

Pa3znen 4. Beenenue B
coMaJIbHOE
NPOEKTHPOBAHHE

Tewma 4.1. ConmanbHo
opuentupoBanabie HKO u
cnienuguKa B3anMOJICHCTBH
C HUMH

Tema 4.2. ConuanbHblit
MPOEKT U OCOOCHHOCTH
COIMATHHO
OpPUEHTUPOBAHHOTO
MIPOCKTUPOBAHUS

Tema 4.3. BrisiBiieHue
aKTyaJbHBIX COIMATIBHBIX
npo0JyieM u pa3zpaboTka
COIIMAIBHOTO MPOEKTA
Tewma 4.4. PecypcHoe
obecrieueHrne CoIuaIbHOTO
pOeKTa

Tema 4.5. IInanupoBanue

COLIMAJIBHOTO MTPOEKTa:
METO/Ibl pEAIN3ALINH,
MHCTPYMEHTHI IIPOEKTHOM
JESTEIIbHOCTH U 0)KHUIaeMble
pe3yNIbTaThl

Tema 4.1. CommansHo opuentupoBanabie HKO u cnenuduka
B3aUMOJICMCTBUSL C  HHUMH.  3HAY€HUE  COLMAIBHO
OPHUEHTHPOBAHHBIX HeKkoMMepueckux opranuzanuii (HKO) B
pEeIIEHHH  COIMAIBHBIX  MPoOJIeM U YIYYIICHUU
051arococTosTHUS 00I1IeCTBa, JOCTHKEHUS COIIMANIbHBIX LIeeit
W YIYYIICHHUS] KAYeCTBA KU3HHM PA3JIMYHBIX TPYII JIOJCH.
Ocob6enHoctu conuaiabHo opueHTHpoBaHHBIX HKO: muccus
U 1end, Oe3BO3ME3IHOCTh, 3aBHCUMOCTH OT JIOHOPCKOH
MOAJIEPKKH, BOJOHTEPCTBO M TPa)XJTAHCKas AKTUBHOCTb,
cotpyanuuectBo u mnaptHépctBo HKO, wucnonb3oBanue
WHHOBAILIUU U TEXHOJIOTHH.

Tema 4.2. ConuanabHbIii MPOEKT U OCOOEHHOCTH COLIMAIBHO
OPUEHTHUPOBAHHOI'O MIPOEKTUPOBAHUSI. CouunanbHo
OpPUEHTHPOBAHHBIA TIPOEKT HMEET CBOU OCOOCHHOCTH,
KOTOpbIE OTJIMYAOT €ro OT JAPYTUX THUIIOB IPOEKTOB:
pelIeHHEe  COIMAIBHBIX  MPOOJIeM  WIM  YJIydllIeHue
051arocoCTOSHUS OMPeAeIEHHON TPYIIIBI JIF0eH, cooOIIecTBa
UM Oo0IIecTBa B IEJIOM; y4€T MHTEPECOB M IMOTpeOHOCTEH
pPa3IMYHBIX CTEHUKXOJIIEPOB M 3aWHTEPECOBAHHBIX CTOPOH;
corpyaauuectBo ¢ apyrumu  HKO, rocymapcTBeHHBIMU
YUpEXKIIEHUSMHU, OU3HEC-CEKTOPOM M MpOoY.; H3MEPEHUE U
OIlECHKa  COLMAJbHOTO  BO3JCUCTBHUS;  THOKOCTh U
aJaNTUBHOCTh;  KOMMYHHKAIUss U  HHPOPMHUPOBAHUE
OOLIECTBEHHOCTH.

Tema 4.3. BrisiBIeHUE aKTyalbHBIX COLUATBHBIX MPOOIEM U
pa3zpaboTKa COLMAIbHOIO MpPOEKTa — BaXKHBIM Mpollecc,
KOTOPBIA  BKJIIOYAET  HECKOJIBKO  KJIFOUEBBIX  IIaroB:
UCCJIEJOBAHUE COLIMAJIBHOTO  OKPYXKEHMsI, OIpeaeseHue
nejaell M 3a1ay, BBIABICHHE 3aMHTEPECOBAHHBIX CTOPOH,
pa3paboTKa CTpaTeTMW M TIUIaHAa JCHUCTBUN, TPHUBJICUCHUE
pecypcoB, pa3pabOoTKa CHUCTEMBbl OIIEHKH M MOHHUTOPHUHTA.
Pa3paboTka coumanmpHOro mpoekTa TpedyeT TIIATeNbHOTO
aHaJli3a W IUIAaHUPOBaHMSA. BakHO MOMHHTBH, YTO KaKAbIi
MPOEKT YHUKAJICH U TpeOyeT HHAUBHIYATLHOTO MOAXO0AA.
Tema 4.4. PecypcHoe obecrnieueHue COLMAIBLHOTO IPOEKTa
BKIIIOYAET CJEAYIOIIHE BHUABI PECypcoB: (UHAHCOBHIE
pecypchl — TpPaHTBl, CIOHCOPCTBO, TIIOXXEPTBOBAHUS;
YeJIOBEUECKHE PECYpChl — KOMaHAa MPOEKTa, BOJIOHTEPHI,
napTHEPBI; MaTepuaidbHbIE pecypchl — 000pyIoOBaHUE,
pacxoJIHbIe MaTepHuabl u nHDpaCTPYKTYypa;
uHpopManmoHHble  pecypchl —  VHTEepHeT,  coliceTH,
o0Opa3oBaTenbHbIe OpraHU3aIUH.

Tema 4.5. IInanupoBaHHE COLMAIBHOTO IPOEKTA: METOJbI
peanu3aluud, HHCTPYMEHTHI TPOEKTHON JE€ATEIbHOCTH U
0’KHJTaeMbI€ PE3yJIbTATHI.

* Metosl peaiu3aluu: y4acTUe 3aUHTEPECOBAHHBIX CTOPOH,
KOMaHAHast paboTa, 0OMEH 3HAHUSIMH U OTIBITOM.

* HHCTpYMEHTBI IPOEKTHOM JNEATEIBHOCTU: IMPOECKTHBIN




UK, IJIaH TIpoekTa U Tpaduku pabor, Marpuia
OTBETCTBEHHOCTH, MOHUTOPHHTI U OLIEHKA.

* OskugaeMmble pe3ynbTaTbl: pELICHHE WIH YIy4lLICHUE
KOHKPETHOW COLMAIBHOW MpOoOJeMbl WM MOTPEOHOCTH B
cooOuiecTBe;  yaydyllleHHE  KauyecTBa  JKU3HU WU
0J1arocOCTOSTHUSA 1[eJ1eBOM ayJIUTOpUH; pa3BuTHE
KOMIIETCHIIMM yYaCTHUKOB IIPOEKTa, N3MEHEHNE OTHOLICHMS
B OOIIIECTBE K COIMATIBHBIM MPOOIEMaM U 3aIIPOCaM.

Pa3zgea S. BoipaboTka
THIOTE3bI IPOEKTHOT0
peleHus1 U e€ MpoBepKa
Tema 5.1. Ilousrue 1 BUOBI
pucka

Tema 5.2. «PEST-ananus»
Tema 5.3. «SWOT-ananuz»
Tema 5.4. Ilpuuunsl HEeyna4y

U KpUTCPUHN YCIICHIHOCTH
IIPOCKTOB.

Tema 5.1. [TonsiTHe 1 BUIBI pUCKA

o [Tlonsarue pucka: BEpOSITHOCTh BOSHUKHOBEHHS COOBITHH,
KOTOPbIE MOT'YT HETaTUBHO HOBJIHATH HA IOCTUKEHUE
L[eJIEN TIPOEKTA.

e Bugpl pucka:

o OUHAHCOBBIE PUCKH: TIOTEPH, CBA3AHHBIC C
(buHaHCUPOBAaHUEM U OIOPKETOM IPOEKTA.

o TexHuveckue puCKU: MPOOIEMBI, CBI3aHHBIE C
TEXHOJIOTUSIMU U 000PYIOBAHUEM.

o ConmanpHble pUCKU: HETATUBHBIC PEAKIIUU
o0111ecTBa UM 3aMHTEPECOBAHHBIX CTOPOH.

e DKOJIOTMYECKUE PUCKU: BPE OKPYKaroIen
cpezie, CB3aHHBIN C peau3aluei IpoeKTa.

e OpraHu3anMOHHBIE PUCKH: BHYTPEHHHE
po0JIeMbl, TaKUe Kak HEdPPHEKTUBHOE
yIpaBjeHUE U HEJOCTATOK PECYPCOB.

Tema 5.2. «PEST-ananus»

e Ormnpezaenenue: METO aHaJIN3a BHEIIHENW CpeJibl MPOEKTa,
OLIEHUBAIOIINI TOJIUTHYECKHE, SKOHOMUYECKHUE,
COLIMAIBHBIE U TEXHOJIOTUYECKHE (DaKTOPHI.

o Kommnonents! PEST-ananuza:

e Tlonutuueckue pakrops! (Political):
3aKOHOJATEIbCTBO, FOCYIapCTBEHHAS MTOJUTHKA,
MEXTyHAPO/IHBIE OTHOIIICHHS.

e DxoHomuyeckue ¢pakrops! (Economic):
COCTOSIHHE SKOHOMHKH, YPOBEHb HH(IIAIIHH,
JIOCTYITHOCTh (PMHAHCOBBIX PECYPCOB.

o Conuanehble GaxTopsl (Social): nemorpadus,
KYJIBTYpHBIE HOPMBI, OOIIECTBEHHBIE T€H/ICHIIH.

o Texunonoruueckue axropsl (Technological):
YPOBEHb TEXHOJIOTHIECKOTO Pa3BUTHS,
WHHOBAINH, JOCTYITHOCTh TEXHOJIOTHH.

o [IpumMeHeHme: NCTIOIB3YETCS IS BBISIBICHUS BHEITHHX
(akTOpOB, KOTOPbIE MOTYT MOBJIHATH HAa MPOEKT, U
pa3pabOTKU CTpATETHH aaanTalii K HUM.

Tema 5.3. «SWOT-ananuz»

o Ormnpeznenenue: METOJ] CTPATETUYECKOTO MJIAHUPOBAHUS,
OLIEHUBAIOIINN BHYTPEHHUE U BHEIIHUE (DAKTOPBI,
BIIUSIIOLINE HA TPOEKT.

o Komnonentst SWOT-ananu3sa:

o CunbHble cTOpoHHI (Strengths): BHyTpeHHME
IpeuMyIIecTBa MPOEKTa (PEeCypChl, OMbIT,
TEXHOJIOTHH ).

o Crnabsbie ctoponsl (Weaknesses): BHyTpeHHHE




HEI0OCTAaTKU MPOEKTa (HEJOCTAaTOK PECYPCOB,
cnaboe ynpaBiieHUe).

e Bosmoxnoctu (Opportunities): BHEITHHE
OnaronpusiTHbIe (PaKTOPHI (PHIHKOBBIC TCHICHIIHH,
HOBBIE TEXHOJIOTUN).

e VYrpossl (Threats): BHeTHUE HEOIATONPUSTHBIC
(bakTops! (KOHKYPEHIIHSI, SKOHOMHUYECKHUE
KPHU3UCHI).

o IlpumeHeHue: ucConb3yeTcs Ui BBISIBICHHS KIIFOYEBBIX
(akTOpOB, BIUSAIOLINX HA yCIIEX MIPOEKTA, U pa3pabOTKH
CTpaTeruil UCIOJIb30BaHUS CHIIBHBIX CTOPOH U
BO3MOYKHOCTEH, a TAK)KE MUHUMH3AIMHU CJIA0BIX CTOPOH H
yrpo3.

Tema 5.4. IIpuuuHbl HEey1a4 U KPUTEPUU YCIIEIIHOCTH ITPOEKTOB

o Ilpuuunsl Heynay:

e HenocrarouHnoe niuaHupoBaHuE: HESICHBIE 1IN,
OTCYTCTBHUE YETKOIO IUIaHa JIeHCTBUH.

o Ilnoxoe ynpasnenue pecypcamu: HeahpekTuBHOE
pacnpeziesieHue U UCII0JIb30BaHUE PECYPCOB.

o KomMmyHuKanmoHHbIe TPOOIEMBI: HEAOCTATOK
MH(pOpPMaLIUU U B3aUMOJIEHCTBUS MEXKIY
YYaCTHUKAMU IPOEKTA.

o HenpenBuneHHble pUCKU: HEOKUJAHHBIE
COOBITHS, Ha KOTOPbIE HE OBbIIIM MPUHATHI MEPBI.

e OrtcyTCTBHE MOAJIEPHKKHU: HELOCTATOUHAS
MOJEPIKKA CO CTOPOHBI PYKOBOJICTBA WM
3aUHTEPECOBAHHBIX CTOPOH.

e Kpurepun ycnemHocTu NpoeKToB:

e JlocTukeHue 1eneii: BIMOIHEHUE BCEX
MOCTaBJIEHHBIX 3a/1a4 U JIOCTHKEHHE
3aMJIaHUPOBAHHBIX PE3YJIHTATOB.

o Co0mroZieHre CPOKOB: 3aBEpILIEHUE ITPOEKTA B
YCTaHOBJIEHHBIE CPOKHU.

o CobmoneHue O0r0KeTa: BBIIIOJHEHUE IPOEKTA B
pamKax 3aIlIaHMuPOBAHHOTO OIOJIKETA.

o KauecTBo pe3ynbTaToB: COOTBETCTBUE
PEe3yJIbTaTOB NMPOEKTa YCTAHOBICHHBIM
CTaHJapTaM KauyecTBa.

e  YIOBIETBOPEHHOCTh 3aMHTEPECOBAHHBIX CTOPOH:
II0JIO’KUTENbHAS OLIEHKA IIPOEKTA CO CTOPOHBI
BCEX yYaCTHUKOB M O€HEPHUITapOB.

Paznes 6. Pe3yabTatnl u
OLICHKA NMPOEKTHOM
AeATEeJbHOCTH

Tema 6.1. Bunsl rpanToBOi
U (MHAHCOBOH MOAEPKKU
MPOEKTHOM eI TETbHOCTH
Tema 6.2. ITopsiaok
MIPOBEJICHUS SKCIIEPTU3bI
IIPOEKTOB

Tema 6.3. ITucbMeHHBbIN
OTYeT Kak (hopma

Tema 6.1. Bussl rpanToBOM M (pUHAHCOBOM MOACPIKKH
MPOEKTHOM eI TETbHOCTH
e ['paHThI: CpencTBa, MPENOCTABIIIEMbIE OpraHU3alUsIMU
(rocynapcTBEHHBIMH, YACTHBIMH, MEXTYHAPOAHBIMU) JIJIS
peanu3alnuy COUaIbHBIX IIPOEKTOB.
o ['ocynapcTBEHHBIE I'PAHTHI: OAJIEPKKA OT
rOCYJapCTBEHHBIX OPIaHOB U MYHUIUITAJIUTETOB.
e UYacrtHble rpanThl: GUHAHCUPOBAHUE OT
KOMMEPUYECKHUX OpraHu3aluil 1 YaCTHBIX (POHIOB.
e MexayHapoaHble TPaHTBI: TOAJEPIKKA OT
MEKTYHAPOJIHBIX OpraHu3aluii U GOHI0B




MIPEACTABJICHUS PE3YJIbTATOB
MPOEKTHOM €SI TENLHOCTH
Tema 6.4 [Ipe3enTanus

npoeKTa Kak Gopma
IIPEJICTaBJICHUS PE3YJIbTATOB
MPOEKTHOM €SI TENLHOCTH

(manpumep, OOH, EC).

e Kpayadanauur: c6op cpencTB OT MIMPOKOI
0O0I11eCTBEHHOCTH Yepe3 OHJIAWH-TUIaTPOPMBI.

e CHOHCOPCTBO U MENEHATCTBO: (PMHAHCOBAS MOICPIKKA
OT YaCTHBIX JIMI WJIX KOMITaHUI B 0OOMEH Ha
IPO/IBIKEHHE UX OpeH/1a TN HMSL.

o VHBecTuLUU: IpUBJIEYEHNE HHBECTOPOB,
3aMHTEPECOBAHHBIX B COLMATIBHON 3HAYMMOCTH U
HNOTEHIMAIbHON MPUOBUIN MPOEKTA.

Tema 6.2. Ilopsiiok IpoBeAEHUS SKCIIEPTU3BI IPOEKTOB

o IlepBuuHbIil OTOOP: OLIEHKA COOTBETCTBUS IPOEKTA
OCHOBHBIM TPEOOBaHUSM U KPUTEPHUSIM KOHKYypCa.

e DKCIIepTHas OLIEHKA: JI€TaJIbHBIA aHAJIN3 MPOEKTa
DKCIIEPTHON KOMHUCCHEH I10 Pa3JIMYHBIM IIapaMeTpam
(aKTyaJlbHOCTh, UHHOBALIMOHHOCTh, PEAIUCTUYHOCTD,
YCTOMYUBOCTB).

o PenensupoBanue: He3aBUCHMAas OLIEHKA IPOEKTA
CHEHATNCTAaMH B COOTBETCTBYIOIIEH 00IacTu.

o [lpunsTHE perieHus: COBEIIaHNE KOMUCCUU U BBIHECEHHE
OKOHYATEeJIbHOTO PEIIEHUs O MOAJCPKKE WU
OTKJIOHEHHUH NIPOEKTA.

o OOpaTHas CBA3b: IPEJOCTABIECHUE YYaCTHUKAM
nH(pOpMaLIUU O pe3yJbTaTax dKCIEPTU3bI U
peKOMeHAaLuH JUTsl yIy4IIeHus.

Tema 6.3. [TucbMeHHBII 0TYET Kak (hopMa MpeICTaBICHUS
pE3yJIBTAaTOB NPOEKTHON AESTEIbHOCTH

e CrpykTypa oryera:

o Baexacnue: onucanue Leieu U 3a1a4 MPOeKTa.

e Ornucanue xo/1a peayiu3aIuu: dTarbl 1
MEpONPUATHSI, IPOBEICHHBIE B paMKaX MPOEKTa.

e Pe3ynbpTaThl: JOCTUTHYTHIE PE3YIBTATHI U UX
COOTBETCTBHUE NEPBOHAYATIBHBIM LIEISIM.

e AHanu3 U olleHKa: aHaau3 3P(PEeKTUBHOCTH,
BBISIBIICHHBIE TPOOJIEMBI U ITYTH UX PEILICHMUS.

e 3akiI0YeHHe: BBIBOJbI U PEKOMEHAAINH 110
JAJIbHEHUILIEMY Pa3BUTHUIO ITPOEKTA.

e Ilenp oTyera: TOKyMEHTHPOBAHUE ITpoLIEcCca U
pe3yabTaTOB MPOEKTa, 0OecreueHne Mpo3pauHOCTH U
MOJIOTYETHOCTH.

o Ilpumenenue: ucnonb3yercs A1 BHYTPEHHETO aHAIN3a U
BHEIIHETO MpeACTaBIECHUS pe3yIbTaTOB Mepe.
IPaHTOAATEISIMU, CIIOHCOPAMU U IPYTUMHU
3aMHTEPECOBAaHHBIMU CTOPOHAMH.

Tema 6.4. [Ipe3enTanust mpoekTa kak popma npecTaBiIeHus
Pe3yJbTaTOB MPOEKTHON AESITETbHOCTH

o Ilenp npe3eHTanMU: BU3yaIbHOE U YCTHOE
IIpeJICTaBICHHUE PE3YIbTATOB MPOEKTA JIsl IIUPOKOM
ayJUTOpPHUH.

e CTpyKTypa Npe3eHTaIUu:

e Baezaenue: kpaTkoe NpeCTABICHUE IPOEKTA U
€ro Leinei.
o OmnucaHue npouecca: OCHOBHBIE ITAIIbI




ITPOCKTA.

peai3alyy U KII0UYEBBIE MEPOTIPHSTHSI.
° Pe3y.HbTaTBI " JOCTHUIKCHUS . BU3YyAJIN3alluA
pe3yabTaToB (TpaduKu, TUarpaMMbl,

dororpadun).

e AHaiu3 U BBIBOJIBI: OIICHKA 3 (EKTUBHOCTH U

BBIBOJIbI U3 OIIbITA pCaJIM3allN.

e PexomeHnanmu u MepCreKTUBBI: MPEITIOKECHUS IO

JlaJIbHEMIIEMY PA3BUTHUIO MPOEKTA.

e HMHCTpyMeHTHI pe3eHTAINHU: UCIIOIb30BaHKE CIIali/I0B

(PowerPoint, Google Slides), Buneomarepuarnos,

WHTECPAKTHBHBIX JIEMEHTOB.

° 3HAYNMOCTD: MMpE3CHTAlMA [TO3BOJIACT IIPUBJICYDb

BHUMaHHE, MOJYYUTh OOPATHYIO CBSI3b U MOIJICPXKKY, a
TaKXe IIPOJAEMOHCTPUPOBATh YCIIEX U 3HAYUMOCTh

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHIA U UX TPYAOEMKOCTh IIPUBEICHBI B TAOIUIIE 5.

Tabmuna 5 — [IpakTudyeckne 3aHATHS U UX TPYJOEMKOCTb

N3 Hux Ne
Ne | Tewmsl npaktudeckux | @opmel IpakTUYEeCKUX | TpyaoeMKOCTb, |MIPAaKTHUYECKOM |pasnena
/o 3aHATHI 3aHATAN (gac) MOJTOTOBKH, | TUCIIMII
(dac) JIUHBI
Cemectp 3
1 | Teoperuxo-
MCTOANYCCKHEC OCHOBBI
HpOeKTHOH [enosas urpa 5 1
ACATCIBbHOCTU
2 | CyObekTsl 1 OOBEKTHI
HPOEKTHON JenoBas urpa 5 2
NEATEILHOCTH
3 | OpranuzanuoHHoO -
SKOHOMHNYCCKHUEC OCHOBBI
HPOeKTHO JlenoBas urpa 10 3
ACATCIbHOCTU
4 | IIpaBoBBIE OCHOBBI
HPOEKTHOMN [enoBas urpa 10 4
ACATCIIbHOCTU
5 | OddexruBHOCTD Tenosas urpa 4 5
pcajinm3alu IMpOCKTa
Bcero 34

4.4. JlaGopaTopHble 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHIA U UX TPYJOEMKOCTb IPUBEICHEI B TaOIHIIE 6.




Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJOEMKOCTb

N3 Hux Ne
No TpynoeMKocTb, | IpakKTUYECKON | pa3jena
HanmenoBanne 1abopaTopHbIX padboT Py - [ 1P pasit
n/n (uac) IIOATOTOBKH, | JHCLIHII
(dac) JINHBI

VY4eOHBIM MJITaHOM HE IPEAYCMOTPEHO

Beero | ‘ ‘

4.5. CamocrosTenpHas paboTa 00yJaronuxcs
Bunbsl caMocTosTenbHON paboThHI U €€ TPYAOEMKOCTh IPUBE/ICHBI B TAOIHUIIE 7.

Tabnuua 7 — Bugsl caMocTosTeNIbHON PabOTHI U €€ TPYI0EMKOCTh

. Bcero, | Cemectp 3,
Bu camocTosiTenbHOM paOboThI

qac qac
1 2 3
M3yueHne TeopeTHdecKoro Marepuaia 5 5

nucuuraHbl (TO)

KypcoBoe npoextuposanue (KII, KP)

PacuerHo-rpaduueckue 3ananus (PI'3) 10 10

Brimonaenue pedepara (P)

[ToaroroBka Kk TEKymeMy KOHTPOJIIO

ycneBaemoctu (TKVY) 3 3
Jomamnee 3amganue (/13)
KontposbHble paboTsl 3a04HKKOB (KP3)
IToaroToBka K MpOMEKyTOYHOU 3 3
attecranuu (ITA)

Bcero: 21 21

5. IlepeueHb yueOHO-METOINYECKOTO OOECTIeUeHUS
JUISL CAMOCTOSATENEHON PabOThl 00YUYAIOIIUXCS IO TUCITUTUTHHE (MOYJTIO)
Y4eOHO-MeTOINYEeCKHe MaTepualibl JUIsl CAaMOCTOSITENIbHOW paboThl O00ydaromuxcs yKa3aHbl B
. 7-11.

6. IlepeueHb MEYATHBIX U ANEKTPOHHBIX YUEOHBIX U3TaHUN
[lepedyeHb neyaTHBIX U SJEKTPOHHBIX YUeOHBIX M3/IaHUH MpHUBeIeH B Tabaule 8.
Tabmuna 8— IlepedeHb MeYaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3JaHUM

Komuect
BO
AK3EMIUIA
POB B
6ubmiore

bubnnorpaduueckas ccpiika Ke
(kpome
ANIEKTPOH
HBIX
AK3EMILIS

POB)

HIudp/
URL anpec

https://znanium.com/catalog/pro | ITactyxosa, JI. C. CoruaibHO-ITpOEKTHAs
duct/1790001 JESITETBHOCTh KaK OTKPBITOE BOCITMUTATEIILHOE




MPOCTPAHCTBO POPMHUPOBAHUS TPAXKITAHCKUX
KauecTB Mojojexu: moHorpadus / JI.C.
[TactyxoBa; Hayu. pexn. C.B. IBanoBa. —
Mocksa: UTHOPA-M, 2022. — 232 ¢. - ISBN
978-5-16-015067-3. - TekcT: 2IeKTPOHHBIN.

https://znanium.com/catalog/pro | Baitnyk, B. B. Hayunas gesrenbHOCTD
duct/1029688 CTYJICHTOB: CUCTEMHBIN aHaIu3: MOHOTrpadus /
B.B. baitnyk. — Mocksa: UTH®PA-M, 2019. —
145 c. — (Hayunast MbICJIb). —
www.dx.doi.org/10.12737/monography_5a66e4b
b1b0ef9.56606696. - ISBN 978-5-16-013656-1. -
TeKCT: ANEKTPOHHBIN. -

https://biblioonline.ru/bcode/441 | llikypko, B. E. YnpaBnenue puckaMu MpoeKTa:
677 yuebHoe nocobue st By3oB / B.E. IlIkypko; mox
HayuyHOU penakiueit A.B. ['pebenkuna. - 2-e 3.
- M.: U3n-Bo [Opaiir, 2019. - 182 c.

TeKCT: ANEKTPOHHBIN. -

https://biblio- [Monsikos, H. A. YnpaieHue ”HHOBAIIMOHHBIMH
online.ru/bcode/433159 MPOCKTaMH. YYCOHUK U MPAKTUKYM TSI
akagemuueckoro Oakanaspuarta / H. A. ITonskos,
O. B. Motosunos, H. B. JIykamos. — M.
FOpaiir, 2019. — 330 c.

TekcT: 2JeKTPOHHBIN. -

7. IlepedeHb 3IEKTPOHHBIX 00Pa30BaTENbHBIX PECYPCOB
MH(}OpPMaLMOHHO-TEJIEKOMM YHUKAIIMOHHOM cetn «IHTepHET»
Ilepeuenn JJIIEKTPOHHBIX o0pa3zoBaTeNbHBIX pecypcoB UH(pOPMaIMOHHO-
TEJIEeKOMMYHUKAalMOHHON ceTu «HTepHeT», HEOOXOAUMBIX JJii OCBOCHHUS JUCLHUIUINHBI
npuBezieH B Tabnuue 9.

Tabmuna 9 — IlepedueHb SJIEKTPOHHBIX O0pa30BATENbHBIX PECYPCOB HMH(POPMAIIMOHHO-
TEJICKOMMYHHUKAIIMOHHOHN ceTH «/HTepHeT»

URL anpec HaumeHnoBanue
http://Ims.guap.ru Cucrema auctanioHHoro ooyuenus 'Y ATT
http://www.edu.ru/ denepanbublii mopran «Poccuiickoe 00pazoBaHue».
https://www.pmsoft.ru/products/pm- | DnekrponHsiit pecypc rpymibl kommanuu [IMCODT
soft/pm-portal/ «[IpoexTHbIN IOpTAT»
https://dobro.ru/ [Topran IT cepBUCOB pa3BUBAIOLINX BOJIOHTEPCTBO U

NO3UTHBHYIO COLMAITbHYIO aKTUBHOCTb




8. IlepeueHp MHPOPMALIMOHHBIX TEXHOJIOTUI
8.1. [lepeyenbp mporpaMMHOr0 0OECHEUeHUs, HCIOIB3YEeMOT0 TMpPH OCYIIECTBICHUU
00pa30BaTeNILHOTrO MpoLecca M0 AUCLUIIUHE.
[lepedyeHp UCONB3yeMOTr0 MPOrPaMMHOT0 obecrieueHus npeacrasieH B Taduuie 10.

Tabmuna 10 — [lepederp mporpaMMHOTO 00eCTICYCHHUS

Ne i/t Haumenosanue

1 Microsoft Windows

2 Microsoft Office

8.2. IlepeucHb HH()OPMAIMOHHO-CITPABOYHBIX CHCTEM, UCIIOJIB3YEMBIX npu
OCYIIIECTBIICHUU 00pa30BaTEIHLHOTO MPOoIlecca MO AUCIHILTHHE

[lepeyeHb WCMONB3YEeMbIX HWH(POPMALIMOHHO-CIIPABOYHBIX CHCTEM MPEICTABICH B
Tabauie 11.

Tabnuna 11— [lepeuens nHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne i/ HanmeHnoBaHue

He npenycmotpeno

9. MarepuaiabHO-TeXHHUYECKas 0a3a
CoctaB MaTepHaTbHO-TEXHHYECKOH 0a3bl, HEOOXOAUMOW ISl  OCYIICCTBIICHUS
00pa3oBaTeNLHOTO MpoIiecca 10 AUCIUILTUHE, IPeCTaBieH B Tabuiel 2.

Tabmuna 12 — CoctaB MaTepraIbHO-TEXHIUYECKON 0a3bl

Ne HaumeHoBaHMe cOCTaBHON 4acTu Howmep aynutopun
n/m MaTepUaJIbHO-TEXHUUECKOH 0a3bl (pu HEOOXOMMOCTH)

1.| YuebHas ayauropust s IPOBEICHUS 3aHATHH JEKIIHOHHOTO
TUIA — YKOMIIJIEKTOBaHA CIIEUATN3UPOBAHHOM (yueOHOil)
Me0elbl0, HAOOPOM JIEMOHCTPAIIMOHHOTO 000PY0BaHUS U
y4eOHO-HarISAHBIMU [TOCOOUSIMU, 00€CTIeUnBaIOIIIMMHU
TEMaTHYEeCKHE WILTIOCTPAIIH, COOTBETCTBYIOIINE pabounm
y4eOHBIM ITpOrpaMMaM AMCHUIUINH (MOJLyJIei).

2.| YaeOHas ayTUTOPHUHA JJISl TIPOBECHHS TPAKTUYESCKHUX 3aHATHH -
YKOMILIEKTOBaHA CIIeIIMATN3UPOBAHHON Me0eblo,

OCHaIeHOo\a KOMITBIOTEPHOIN TEXHUKOM ¢ BO3MOYKHOCTHIO
noAKIIoueHus kK cetu «MHTepHeT» u obecreyeHa JOCTYIoM B
AIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIBHYIO CPETY
I'VAII

3.| TloMenieHne U1 CaMOCTOSATEIBHON PAOOTHI — YKOMILIEKTOBAHO
CreUANIN3UPOBaHHON (YueOHOM) MeOembIo, OCHAIIIEHO
KOMITHIOTEPHOM TEXHUKOU C BO3MOYKHOCTBIO MOJKITIOUEHHUS K
cetr "MHTepHET" 1 00ECTIEYEHO TOCTYIIOM B DJIEKTPOHHYIO
WH(POPMaAITMOHHO-00Pa30BATENHHYIO CPETy OPTaHU3AINH.

4.| YuebHast ayAUTOpHs sl TEKYIIIETO KOHTPOJIS U
MIPOMEKYTOYHOM aTTECTAINH - YKOMILIEKTOBaHA
CHeIHATM3UPOBAHHOH (Y4eOHOIT) MeOeNb0, TeXHHUYECKUMU
CpeAcTBaMU O0YYCHUS, CITYKAIMUMHE TS TPECTABICHHS
y4eOHOI nH(pOpMAIHH.




10. Omnenounble CpencTBa s MPOBEACHUS TPOMEKYTOUHOM aTTeCTalu
10.1. CocTaB OIICHOYHBIX CpEACTB MJisi TPOBEIEHHUS MPOMEXKYTOUHOH aTTeCTallUuH
00ydJaronuxcs mo IMCUUILIMHE TTpUBeIeH B Tabnuie 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEJCTB JJIsl IPOBEACHUS MPOMEKYTOYHON aTTeCTaIluu

Buza npomexyTo4HON aTTecTaluu IlepedyeHb OLICHOYHBIX CPEACTB

3auer Cnucok BOMpOCOB;
Tectbl

10.2. B kayectBe KpUTEpUEB OIECHKH YPOBHSA CHOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMHCs MPUMEHseTCsl 5-0ayuipHas IIKaja OLEHKU C(HOPMUPOBAHHOCTU
KOMIIETEHIIUM, KOTopas npuBeaeHa B Tabauue 14. B TedeHue cemecTpa MOXKET MCIOJIb30BATHCS
100-0annpHast ~ mKajga ~ MOAYJBHO-PEUTHMHIOBOM  CHUCTEMbl ~ YHUBEpPCUTETa,  IpaBUIa
MCIIOJIb30BaHUsl KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIMM JIOKAJIbHBIM HOPMATHUBHBIM aKTOM
I'VAIL
Tabmmna 14 —Kpurepuu onieHKH ypoBHS chOPMHUPOBAHHOCTH KOMIETEHITHH

OrieHKa KOMITETEHITUN

XapakreprucTika chopMUPOBAHHBIX KOMIIETCHITHN
5-0ayuipHad mIKaia PaKTep (bopvmp

— oOyyaromuiicss TIyOOKO H BCECTOPOHHE YCBOWJI IPOTPAMMHBII
MaTepHa;

— YBEPEHHO, JIOTUYHO, ITOCIIEI0BATEILHO U TPAMOTHO €TI0 M3J1aracr;

— ONUpAasCh HA 3HAHUS OCHOBHON W JIONOJHHUTEIBHOM JIMTEPATYpHI,
TECHO TPUBS3LIBACT YCBOCHHBIC HAYYHBIC IMOJIOKCHHSI C MPAKTUICCKON
JESITEIIbHOCTHIO HAIPABIICHHS;

— yMeJI0 00OCHOBBIBACT U ApPTYMEHTUPYET BbIIBUTAEMbIC UM HJICH,

— JIeJIaeT BBIBOALI H 000OIIEHHS;

— cBOOOJTHO BJIAJICET CHCTEMOM CIIeMaTN3UPOBAHHBIX TTOHSITHH.

«OTIIMYHO»
(Ga4YTCHO»

— o0yyJaronuics TBEpI0 YCBOMII MPOTPAMMHBIN MaTepuai, TpaMOTHO U
M0 CYHIECTBY M3JaraeT ero, OINUpasiCh Ha 3HAHUS OCHOBHOM
JUTEpaTypHl;

— HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEH;

— YBSI3BIBACT YCBOCHHBIE 3HAHUS C MPAKTHUYECKOW J1€ATEIbHOCTHIO
HallpaBJICHUS;

— apryMEHTUPYET Hay4YHbIE MTOJ0KEHNUS;

— JIeJIaeT BBIBOABLI M 00OOIICHHS;

— BIIAJICET CUCTEMOMN CIIeIMAIM3UPOBAHHBIX TTOHSITHIA.

«XOPOIIIO)»
«3aYTCHO»

— o0yyJaromuiicss YCBOMII TOJBKO OCHOBHOW MPOrpaMMHBIN MaTepua,
M0 CYIIECTBY M3JIaraeT €ro, ONHMpasch Ha 3HAHUSA TOJBKO OCHOBHOM
JTUTEPATYPHI,

— JIOMYCKaeT HEeCYIIECTBEHHBIE OMMOKH U HETOYHOCTH;

— UCIIBITHIBACT 3aTPYAHEHUS B MPaKTUUYECKOM MPUMEHEHUU 3HAHUI
HaIlpaBJICHUS;

— cJ1ab0 apryMEeHTHPYET HayuHbIe MTOJI0KEHHUS,

— 3aTpynHsieTcs: B GOPMYJIUPOBAHUHU BBHIBOJOB U 000OIICHUH;

— YaCTUYHO BJIAJEET CUCTEMON CIIeIMAIM3UPOBAHHBIX MOHSITHIA.

«y/IOBJIETBOPUTEITHHOY
«GAuTEHO»

— oOyyaromuiicss HEe YCBOWJ 3HAYUTENBHONH 4YacTH MPOrPaMMHOTO
Marepuana,

— J0IMyCKaeT CYIICCTBCHHLIC OILIINOKH n HECTOYHOCTHU npu
paccMOTpEeHHH MPOo0JIeM B KOHKPETHOM HalpaBlICHUY;

— UCTIBITHIBAET TPYAHOCTH B MPAKTUYECKOM MPUMEHEHUH 3HAHMUIA,

— HE MOXET apryMEHTUPOBATh Hay4YHbIE ITOJIOKEHNUS,

— He (OPMYTUPYET BHIBOJOB M 000OIIICHUIA.

«HEYIOBJIETBOPUTEIIHLHO
«HE 3aYTCHO»

10.3. TumoBbie KOHTPOJIbHBIE 3aJJaHUS WX UHBIC MaTEPUAIBI.
Bormpocs! (3amaun) nist sK3aMeHa mpeIcTaBlIeHbl B Tadsmie 15.




Tabmuia 15 — Borpocs! (3amaun) s 2K3aMeHa

Ne n/mt [lepeuenp BonpocoB (3aa4) AJs IK3aMEHa Kon
MHAMKATOpa
Y4eOHBIM MJIAHOM HE MPEAYyCMOTPEHO
Bormpocsr (3amaun) nis 3avera / qudd. 3adera npeacTaBieHsl B Taduie 16.
Tabmuna 16 — Bonpocs! (3agaun) nns 3adera / qudd. 3adera
Ne ni/m [Tepeuens BompocoB (3ama4) amns 3a4yera / audd. 3auera Koz
MHJUKATOpa

1. Connansho opuentupoBanabie HKO u cnennduka B3aumoneiicteus | YK-1./1.1
C HUMHU

2. CounanbHbIN IPOEKT U OCOOCHHOCTHU COIMAIBHO OopueHTHpoBaHHoro | YK-1.J1.2
IPOEKTUPOBAHUS

3. BrisiBneHne akTyanbHBIX COLMAIBHBIX ITPOOJIEM U pa3paboTKa YK-1.1.3
COLIMATILHOTO MPOEKTa

4. PecypcHoe obecrieueHne COIMaibHOTO TPOCKTA YK-2.J1.1

5. [TnanupoBaHue COIMATLHOTO MPOEKTA: METOIBI PeaTn3alu, YK-2. 1.2
MHCTPYMEHTBI IPOEKTHOM JESATENIbHOCTH U 0KHUJAEMbIE PE3YJIbTAaThl

6. Oxunaemple pe3yabTaThl COUUAIBHOIO ITPOEKTA: PEIICHHE WU YK-2. 1.3
yIy4IIeHne KOHKPETHOM COIMaIbHOM MPOOJIeMbl WIIH TOTPEOHOCTH B
€c0o0011IeCTBE

7. Oxunaembie pe3yabTaThl COLUATBHOTO MTPOCKTA: YIIYUIICHHUE YK-3.11.1
KauyecTBa >KU3HH UM 0JaroCOCTOSIHUS 1IeJIEBOM ayAUTOPHH

8. Oxunaemple pe3yabTaThl COUUATBHOIO IPOEKTA: PA3BUTHE YK-3. 1.2
KOMIIETEHIIMH y4aCTHUKOB IIPOEKTa, U3MEHEHHE OTHOLIEHUS B
00I11eCTBE K COIMATIBbHBIM MpolIeMaM U 3arpocam

9. [TpyunHbI Hey1ay ¥ KPUTEPHUH YCTIEITHOCTH COI[MAJIbHBIX TPOEKTOB YK-3./1.3

10. OpranuzanyoHHasi CTPyYKTypa COLIMAJIBHOTO MPOEKTA U VYK-5./0.5
pacnpe/esieHne OTBETCTBEHHOCTH 3a YIPaBJIe€HUE POEKTOM

11. JlocTrkeHue Leel ConUatbHOro MPOEKTAa: BBINOJIHEHUE BCEX YK-5.1.6
MOCTaBJIEHHBIX 337a4 U JIOCTH)KEHUE 3allJIaHUPOBAHHBIX PE3YJIbTaTOB

12. CobmroieHne CpoKOB COLMATBHOTO MPOEKTa: 3aBepiieHue nmpoekra B | YK-5.71.7
YCTaHOBJIEHHbBIE CPOKHU

13. CobmtoieHne O0roKeTa COIUANBHOTO IPOEKTA: BBIMOTHEHHE OIIK-4.3.1
IIPOEKTa B paMKax 3allJIaHUPOBAHHOTO OIOJKETa

14. [TonsiTvie 1 BUIBI pUCKA OIIK-10.3.1

15. «PEST -anammz» OIIK-10.3.1

16. «SWOT-anamm3» OIIK-10.3.1

17. [TpyunHBI Hey1ay U KPUTEPHUH YCIIEIIHOCTH TPOEKTOB OIIK-10.3.1

18. I'ocynapcTBeHHBIE TPAHTHI: MTOAIEPHKKA OT TOCYIapCTBEHHBIX OIIK-10.Y.1
OpPraHOB U MYHUIIMIIAJIUTETOB.

19. YacTtHble rpaHThl: pUHAHCHPOBaHKUE OT KoMMepueckux opranuzanuii | OIIK-10.V.1
Y YaCTHBIX (DOHJIOB

20. MexayHapoIHbIE TPAHTBI: OJJIEPKKA OT MEKTYHAPOIHBIX OIIK-10.Y.1
opranu3zaimii u ¢ponnos (Hampumep, OOH, EC)

21. [TepBu4HBI OTOOpP: OLIEHKA COOTBETCTBHS MTPOEKTA OCHOBHBIM OIIK-10.B.1
TpeOOBaHUSAM U KPUTEPHUSIM KOHKYypca

22. OKcHepTHas OLIEHKA: IeTaJIbHBIN aHAJIN3 IPOEKTa DKCIIEPTHOMN OIIK-10.B.1

KOMUCCHEH 10 pa3InyHbIM HapaMeTpaM (aKTyalTbHOCTb,
WHHOBALIMOHHOCTh, PEATUCTUYHOCTh, YCTOUYHNBOCTD




23. Penien3upoBanue: He3aBUCUMas OIIEHKA MTPOEKTA CIEIUATMCTAMU B OIIK-10.B.1
COOTBETCTBYIOIIECH 00TacTH

24, [IpunsiTHE penIeHns: COBEIIaHUE KOMUCCHU Y BBIHECEHHE OIIK-10.B.1
OKOHYATEIILHOTO PEHICHHUSI O TIOACPKKE WIH OTKIIOHEHUH MMPOCKTA

25. OOpartHas CBs3b: MIPEAOCTABICHNE YIaCTHUKAaM HH(OpMaIuu o OIIK-10.B.1

pe3yJibTarax 3KCIEPTU3bl U PEKOMEHIALUI ISl YIy4dIICHUS

[lepeyenp TeM [Uis KypCOBOTO TPOEKTUPOBAHUS/BBHINOIHEHHS KypCOBOH pabOTHI
MpeACTaBICHBI B Tabmwmie 17.
Tabmuua 17 — IlepeueHp TeM IJ1s1 KypCOBOTO MPOEKTUPOBAHMS/BHIIOJTHEHUSI KYPCOBOM pabOThI

Ne i/t

KypCOBOI1 pabOThI

[TpumepHBIii TepeueHb TeM ISl KypCOBOTO MTPOEKTUPOBAHUS/BBIMOIHEHUS

Y4eOHBIM IUTAHOM HE MIpEaAYCMOTPCHO

Bompocel st mpoBeneHuss TPOMEXYTOYHOM aTTeCTallud B BHJE TECTUPOBAHUS
MpeJICTaBICHBI B Ta0wmie 18.

Tabmuna 18 — [IpuMepHbIi IepeYeHb BOIPOCOB IS TECTOB

y Kon
Neri/mt IIpuMepHBIii IepeYeHb BOIIPOCOB ISl TECTOB
UH/IMKaTOpa
1. 3aanue KOMOMHUPOBAHHOTO THITA C BLIOOPOM HECKOJIBKHX YK-1.J1.1
BEPHBIX OTBETOB U3 YETHIPEX MPEATIOKEHHBIX 1 000CHOBAaHHEM BbIOOpa
Hucempykyus: Ilpouumatime mexcm u @vlbepume HECKOIbKO
NPABUNIbHBLIX OMEEMOo8 U 3anuume apeymenmol, 000CHO8bI8AIOWUE
8b100p omeema
[Tpu aHanu3e cUTyaluy B peajbHbIX COLMAIbHBIX YCIOBUSX, KaKUe U3
CJICAYIOIINX 3TAINOB MPOSKTHOTO YIPABICHHS 00s3aTENbHbI IS
BBISIBJICHHSI aKTyaJIbHON COLMAIbHO-3HAYMMOM 3a1aun/mpo0OIIeMsl,
TpeOyroriel pemeHus?
a) Onpenenenue nemnei
b) [InanupoBanue
¢) MapkeTuHIoBoe Mcciel0BaHue
d) 3aBepuieHue npoekta
3anummTe apryMeHThbl, 000CHOBBIBAIOIINE BBIOOD OTBETA.
2. 3anaHre KOMOMHUPOBAHHOTO TUIA ¢ BEIOOpoM ojtHOro BepHoro | YK-1.J1.3

OTBETA U3 YETHIPEX MPEIOKEHHBIX 1 000CHOBAHUEM BBIOOpA
Uncmpykyus:  Ilpouumaiime mexcm u  vlbepume  0OUH

npa@uﬂbellz omeem U 3anuwiume apcymennivl, 060CH06b16a}0u/;u€ 6bl60p
omeema

Bribepute BepHOE yTBEpKICHHE:

a) Jluaepsl ciayeHUs TOJKHBI OBITh CTPOTMMH U TPeOOBATENbHBIMH.

b) JIuaepsl ciry>keHus TOJKHBI 00J1a1aTh BBICOKUM YPOBHEM AIMITATUU U
YMEHHUEM BJIOXHOBIIATh IPYTHUX.

¢) OMnartus He BaXKHa JUIsl IUAEPOB CIY)KEHUS.




d) BnoxHoBeHue Ipyrux He sABISETCS 3a/1a4eil TUAepOB CIYKEHUS.

3anummTe apryMeHThbl, 000CHOBBIBAIOIINE BBIOOP OTBETA.

3a,HaHI/Ie C BbI60pOM HECKOJIBKHNX BCPHBIX OTBETOB
N3 YCTBIPCX NPCIAIOKCHHBIX

HHcmpyKL;wl: Hpoqumaﬁme mekcm u 6bl6epume HECKOJIbKO npaeulbHblx
omeemoe

Kakue u3 cnepyronux (GakTopoB OTHOCSTCS K YIPABICHUIO pUCKaMU?

a) Unentudukanms puckos

b) AHayu3 pUCKOB

c¢) Pa3pabotka miana pearupoBaHus
d) YBenuuenue 010 KeTa MpOEKTa

VK-1.]1.1.

3amanue ¢ BHIOOPOM OJTHOTO BEPHOT'O OTBETA U3 YETHIPEX
MPEII0KEHHBIX

HUncmpykyus: Ipouumatime mexcm u vibepume 00UH NPABUTbHBLU
omeem.

Bri6epute BepHOE yTBEpKIECHUE:!

a) OOpa3zoBaHue HE CBSA3aHO CO CIIYKECHUEM.

b) Cny:xenue uepe3 o0pazoBaHUE CIIOCOOCTBYET Pa3BUTHUIO TOIBKO
aKaJeMHUYECKNX HaBBIKOB.

¢) CnyxeHue uepe3 oOpa3oBaHHUE CIIOCOOCTBYET Pa3BUTHUIO
KPUTHYECKOTO MBIIUICHUS U OCBEIOMIIEHHOCTH.

d) Kputnueckoe MbIIIUIEHHE HE CBSI3aHO CO CIIY>)KEHHEM depes
o0Opa3oBaHmUe.

VK-2.]1.3

3aanne KOMOMHUPOBAHHOTO TUIA C BHIDOPOM OJIHOTO BEPHOTO
OTBETA U3 YETHIPEX MPE/IOKEHHBIX U 000CHOBAHMEM BBIOOpA
Uncmpykyus:  Ilpouumatime mexcm u  @vlbepume  0OUH
NPABUIILHBILL OMEem U 3anuuiume apeymenmsl, 000CHO8bI8aAOWUE 8bIOOD
omeema

Bribepute BepHOE yTBEpKIEHUE:

a) CamooI1ieHKa He BaykHa 1711 3 (HEKTUBHOTO CITY)KEHHUS.

b) Pedekcus oTBIEKAET OT CITYKEHHUS.

¢) OddexTuBHOE Cy)KEHHE TPEOYET MOCTOSTHHOW CaMOOIIEHKH 1
peduexcun.

d) Camoorienka u peieKcust BAKHbBI TOJIBKO JUISI IUJEPOB CITY>KCHHS.

3anummre APTYMCHTHI, O6OCHOBBIB8.IOH_[I/IC BBI60p OTBCTA.

VYK-5.10.7

3amanne KOMOWHHPOBAHHOTO THIIA C BBEIOOPOM HECKOIBKHX
BapUAHTOB OTBETA U3 MPEIIOKEHHBIX 1 000CHOBAaHUEM BBIOOpA

Hnempyxkyus:  Ilpouumaiime mexcm, 6vlbepume npasuibHble
sapuanmvl omeema u 3anuuiume apeymeHmeol, 000CHO8bI8aAIOWUE 8bLOOD
omeemos

VK-2. 1.3




Br16epute BEepHbIE YTBEPKICHUS:

a) [luarpammbl ['anTa ucnons3yroTes A BU3yalnu3aluu rpaguka
IIPOEKTA.

b) Meton PERT momMoraer onpeaenuTb BEpOsATHYIO MTPOI0KUTEIBHOCTD
IIPOEKTA.

¢) Kputnueckuit myTh N03BOJISIE€T BBISIBUTH MUHUMAaIbHOE KOJIHUYECTBO
PECYPCOB JUIsl IPOEKTA.

d) Auarpammbl ['anTa He CBSI3aHbBI C YIIPABICHUEM ITPOEKTOM.

3anummure APIr'yMCHTEI, O6OCHOBI>IBaI-OH_[I/Ie BBI60p OTBCTOB.

3ajanue KOMOWHHPOBAHHOTO THIIA C BBHIOOPOM HECKOJIBKUX
BapHAHTOB OTBETA U3 MPEIJI0KEHHBIX K 000CHOBaHHEM BBIOOpA

Hnempyxyus:  Ilpouumaiime mexcm, 6vlbepume NpasuibHovle
sapuanmuvl omeema u 3anuuiume apeymeHmeol, 000CHO8bI8aAOWUE 8bLOOD
omeemos

BBI6€pPIT€ OCHOBHBIC 3Tallbl JKU3HCHHOT'O LMKJIA ITPOCKTA:

a) Maumumanus

b) BeimonHenue
c¢) [manupoBanue
d) 3aBeprcHne

3anuiuTe apryMeHTsl, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

VK-2.J1.3

3ajaHue KOMOWMHUPOBAHHOTO THIIA C BBIOOPOM HECKOJIBKHX
BapHaHTOB OTBETA U3 MPEIJIOKEHHBIX 1 000CHOBaHHEM BBIOOpA

Hucmpyrkyus: Ilpouumaiime mekcm, 6vibepume npaguiibHble
sapuanmsl omeema u 3anuuiume apeymeHmuol, 000CHOBbIEAIOUUE 8bIOOD
omeemos

Kakue u3 cnenyommx yrBepKIAeHUN BEpHBI?

a) Agile moaxoauT A MPOEKTOB C OBICTPO MEHSIOIIUMUCS
TpeOOBAHUSIMHU.

b) Scrum siBnsieTcst yacTho Metogosioruu Waterfall.

¢) Waterfall myure Bcero ucmonab30Bath JJisi IPOCKTOB C YETKO
ornpeaeNeHHbIMUA TPEOOBaHUSIMHU.

d) Agile u Waterfall siBisitoTcst B3anMo3aMeHsI€MBIMU METOI0TIOTHSIMH.

3anumure APTYMCHTHI, O6OCHOBBIB8.IOH_[I/IC BBI60p OTBCTOB

VK-2. 1.2

3amanue KOMOWHUPOBAHHOTO THIIA C BHEIOOPOM HECKOIBKHX
BAapUAHTOB OTBETA U3 MPEIIOKEHHBIX U 000CHOBAaHUEM BBIOOpA

Hnempyxkyus:  Ilpouumaiime mexcm, 6vlbepume npasuibHole
sapuanmuvl omeema u 3anuuiume apeymeHmeol, 000CHO8bI8AIOWUE 8bLOOD
omeemos

Bribepure Bce BepHbIC YTBEPKICHUS:

VK-3.]1.3




a) HacraBHWYeCTBO SIBIISIETCS YacThIO CITy>)KEHHSI uepe3 00pa3oBaHue.
b) [IpoBeneHue TPEHUHTOB HE CBA3aHO CO CIYKCHHEM Yepes3
obpa3zoBaHmue.

c¢) PazpaboTka yueOHBIX MaTepHaIoB BaXKHa IJIsl CIIY>KEHHS Yyepes
obOpa3zoBaHmue.

d) Cnyxenue gepe3 oOpa3oBaHNE OTPAHUYUBACTCS HACTABHUYECTBOM.

3anummure APIr'yMCHTEI, O6OCHOBI>IBaI-OH_[I/Ie BBI60p OTBCTOB.

10. 3ajgaHre KOMOWMHUPOBAHHOTO THIIA ¢ BbIOOpOoM Heckoybkux | YK-2./1.3
BapHAHTOB OTBETA U3 MPEIJIOKEHHBIX 1 000CHOBAaHHEM BBIOOpA
Huempyxkyus:  Ilpouumaiime mexcm, 6vlbepume npasuivHvle
sapuanmsl omeema u 3anuuiume apeymeHmuol, 000CHOBbIEAIOWUE 8bIOOD
omeemos
Bribepute kakue U3 NepeyrCICHHbIX 33a4 SBIISIOTCS KIIFOUEBBIMH IS
YCIELIHOTO YIPABICHUS IPOEKTOM:
a) OnpeneneHue nenei u 3a1a4 MpoeKTa
b) YmparieHrue n3aMeHEHUIMU
¢) PazpaboTka pekimaMHOM KaMIIaHUX
d) Ouenka puckoB
3anummTe apryMeHThl, 000CHOBBIBAIOIINE BHIOOP OTBETOB.
11. 3aaHue Ha YCTAHOBJICHHE MOCJIEA0BATEIbHOCTH YK-2./1.3
Hnempykyus: [Ipouumatime mexcm u ycmanosume
nOC1e008amenbHOCHb
Pacrosioxxute Tamnsl IPOSKTHOM JEATEIIEHOCTH B MTPaBUIIBHON
MIOCJIEIOBATEIBHOCTH:
a) ITombop KOMaHIbI
b) Ompenenexnue neneii mpoexra
C) Peanuzaius MeponpusTHii
d) Paspaborka miaHa aeiicTBUiA
3anuImuTe COOTBETCTBYIONIYIO IOCIEAOBATEIbHOCTH OYKB  CleBa
HaIpaBo:
12. 3aaHue HA YCTAHOBJIEHHE MOC/Ie0BATEIbLHOCTH YK-2./1.3

Huempyxyus: Ipouumatime mexcm u ycmanosume
nocne008amenbHOCb

Pacnionosxute 3tanbl NpOeKTHON JEATEIbHOCTH B MPABUIIBHON
MOCJIEI0BATEIbHOCTH:

a) COop maHHBIX




b) Hanmcanue otuera
¢) AHanu3 JaHHBIX
d) [IpencraBnenne oTuera

3anummure COOTBCTCTBYIOIIYIO MOCICAOBATCIIbHOCTD 6yKB
CJICBA HAIIpaBO

13.

3ana}me HA YCTAHOBJICHHE MMOCTICA0BATCJIBbHOCTH

Hnuempyryus: Ipouumatime mexcm u ycmanosume
nOCIe008amenbHOCHb

Pacrnionosxure 3Tanbl NPOEKTHON JESTENbHOCTH B MTPaBUIbHON
MOCIIe0BATEIHLHOCTH:

a) Unpentudukamms mpoodaeMbl

b) Paspabotka crpaTeruu pa3pemieHus: KOHGIMKTa
c) Co6op nHpopMaIMK U MHEHHUS

d) Peanu3zanus crpareruu

3anummre COOTBCTCTBYIOIIYIO MMOCICAOBATCIIbHOCTD 6yKB
CJICBA HAIIpaBO

VK-2.]1.3

14.

3aganue Ha YCTAHOBJICHHUE MMOCJTECI0BATEIBHOCTH

Hucempyxyus: Ilpouumatime mekcm u yCmaHogume
nocnedo8amenbHOCHb

Pacrionosxure sTansl IPOCKTHOMN ACATEIBHOCTH B IPABUIILHON
MOCJIE0BATEIBHOCTH:

a) Ompezesnenue meneit CaMOOIEHKH
b) C6op naHHBIX O CBOEH AESTEIBHOCTH
C) BHeapenue miaHa v MOCIEAYOMIAs ONECHKA

d) AHaiu3 JaHHBIX M ONPE/CICHUE CHIIBHBIX U CJIa0bIX CTOPOH

3anuIIuTe COOTBETCTBYIOUIYIO ITOCIE0BATEILHOCTD OYKB
CJIEBA HAIIPABO

VK-2.71.3

15.

3auafme Ha YCTAHOBJICHHEC ITOCJIE€A0BATC/IBbHOCTH

Hnempykyus: [Ipouumatime mexcm u ycmanosume
nOC1e008amenbHOCHb
Pacrnonoxxurte 3Tansl MPOSKTHOMN ACSITEIHPHOCTH B MTPABUILHOMN
MOCJIe0BATEIbHOCTH:

a) Ormenka moTpeOHOCTEH co00IIECTBA

b) Pa3paboTka MHUIIMATHBEI

C) Peanmu3zaius HHUIIUATHBI

VK-2. 1.3




d) ITombop m oOyueHHEe KOMaHIbI

3anummure COOTBCTCTBYIOIIYIO ITOCJICAOBATCIIbBHOCTD 6y1(B
CJICBA HAIIpPaBO

16.

3a/iaHue OTKPBITOTrO THIA C Pa3BEPHYTHIM OTBETOM
HUnempykyus: [Ipouumatime mexcm u 3anuwiume pa3eepHymoiil
000CHOBAHNYBIIL OMmEem
ChopmynupyiiTe coluaibHy0 3HaYUMOCTh  pean3aliy MPOeKTa
«O0y4eHne HaBbIKaM U (PPOBOI TPAMOTHOCTH JIMII B BO3PACTHOM
kateropuu 60 et u ctapue». [Ipennoxure 2-3 MeponpusTUs s
¢dbopmupoBaHus acopTa JaHHOTO npoekTa. O00CHYyHTE, KaKyIOpOJib B
KOMaH/ie TOTOBBI BHITOJHATH Bl camu?

VK-1 1.1
VK-3.J1.1.
VK-3.]1.2
VK-3.]1.3
VK-2.J1.2

17.

3a/1aHue OTKPHITOTO TUIA C Pa3BEPHYTHIM OTBETOM
HUncempykyus: [lpouumaiime mexcm u 3anuwiume pazeepHymolil
000CHOBAHHBII OMEem
OOBsSICHUTE BaXXKHOCTH BOJIOHTEPCKOH JIEATEITHHOCTH B COBPEMEHHOM

obmecte. KakuM TparimoOHHBIM POCCUICKUM LIEHHOCTSM, JICKAIIUM B
OCHOBE OOIIEPOCCUUCKON IPaskIaHCKOM UJIEHTUYHOCTH, COOTBECTBYET
BOJIOHTEPCKAsl IS TEIIbHOCTH?

VK-5.]1.6
VK-5.]1.5

18.

3a1aHue OTKPHITOTO THUIA C Pa3BEPHYTHIM OTBETOM
HUncempyryus: [lpouumatime mexcm u 3anuwiume pazeepHymolil
000CHOBAHHBII OMEem
Onpenenute KIFOYEBBIC dTAIBI TPOIIECCa INIAHUPOBAHUS U peaTH3auu

COLIMAJIbHO-OPUEHTUPOBAHHOTO MPOEKTa (ITpoeKkTa o0yueHue
ciy:xenuem). Onumnmre, KakuM 00pa3oM Ha KakJoM 3tare Bbr
IUTAHUPYETE ONpEAeNATh TPEOOBAaHUS M OKUIAHUS 3aMHTEPECOBAHHBIX
CTOPOH C YYETOM COLMAJIbHOro KoHTeKcTa. [IpuBeauTe npumepsl,
KakuM 0o0pa3oM Ha KaxJoM sTarne Bel Oynyere oGecrieunBarhb
3pPEeKTUBHOE B3aMMOJEHCTBHE B PAMKAaX COBMECTHOM MPOEKTHOM
NesITeIbHOCTH, HalpaBJIeHHON Ha 6J1aro o01ecTBa, OTACIbHBIX
COOO0IIECTB U TPaXk/IaH.

VK213
VK-1.]1.3.
VK-3.J1.2.

19.

3a,Z[aHI/Ie OTKPBITOT'O THIIA C Pa3BECPHYTHIM OTBETOM

Hnempykyus: [Ipouumatime mexcm u 3anuwiume pa3gepHymuii

0060CHOBAHHBII OMeem
O6’L$ICHI/ITC, KaK y4aCTu¢ B COHUAJIbHO-OPUCHTUPOBAHHOM IIPOCKTE

(mpoexTe 00ydeHHEe CITYKEHUEM) CITOCOOCTBYET Pa3BUTHIO
YHUBCPCAIbHBIX KOMHCTGHHI/Iﬁ, TaKUX KaK KPUTHYECKOC MBIIIJICHHUC,
KoMaHAHas paboTa u auaepcTBo. [IpuBennTe npuMepsl U3 peabHbIX
IPOEKTOB.

VK-3.71.3
VK-2.71.1
VK-3.J1.1

20.

3a,Z[aHI/IC OTKPBITOT'O THIIA C Pa3BCPHYTHIM OTBETOM

Hnempykyus: [Ipouumatime mexcm u 3anuuiume pa3eepHymoiil

0060CHOBAHNBI OMEem

KakoBbI OCHOBHBIE JIEMEHTHI YCIEIIHOTO COIUAIBHO-
OpPUEHTUPOBAHHOTO MPOEKTa (IIpoekTa oOyueHue ciyxxenueM)? Kakue
¢dakTopbl HEOOXOAMMO YUUTHIBATh IPU €r0 Pa3pabOTKe U BHEPEHUN?

VK211
VK-1.]1.1

21.

3aiaHue OTKPBITOTrO TUIMA C Pa3BEPHYTHIM OTBETOM

Hnempyryus: Ipoyumatime mexcm u 3anuuiume paseepHymoiii

000CHOBAHNbBIN OMEeem

VK-5.]1.7
VK-3.]1.3
VK-1.]1.1




[Ipoananu3upyiTe TEKYUIYIO COUAIBHYIO CUTYalIUIO, CB3aHHYIO C
po0IeMOoil HeJOCTATOYHOM JOCTYITHOCTH 00pa30BaTeIbHbBIX PECYPCOB
JUISL IETEM U3 MAJIbIX HACEJICHHBIX IIYHKTOB. BBIABUTE KIIFOUEBbBIE
ACTIEKTHI 3TOW NPOOIIEeMBI, TPEOYIOLIEeH PEelIeHHs B paMKax COI[MAIbHO-
OPUEHTHPOBAHHOI'O MPOEKTa (IPOEKTa O0YUEHHUE CIIYyKEHHUEM).
Onpenenute NOAXOAAIINE METOIBI IS OLICHKH 3()()EKTUBHOCTH TaKUX
IIPOEKTOB, YYUTHIBASI COLIMATILHBIM KOHTEKCT U Ballly POJIb B KOMaHJE.
Onumure, Kak MO>KHO U3MEPUTD BIIUSHUE 3THUX IIPOEKTOB HA CTYJECHTOB
U Ha COOOLIECTBO, U KaK 3TO CIIOCOOCTBYET JOCTHKEHHIO LieIeH
00OLIECTBEHHOI'O PA3BUTHSL.

22.

3a1aHre OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM
HUnempykyus: [Ipouumatime mexcm u 3anuuiume pa3eepHymoiil
000CHOBAHHBII OMEem

CrarucTHKa MOTEPNEBIINX U3 YKCIA JIMIT ICHCHOHHOTO BO3pacTa
B pe3yJIbTaTe MOIIEHHUYECTBA YBEIUYMBACTCS U3 rojia B roj (XUIIEHUE
JEHEXKHBIX CPEJCTB ¢ OAHKOBCKOW KapThl B PE3yNbTETE IMEpelayd Io
TenedoHy PEKBU3UTOB OAHKOBCKOW KapThl JJIS MOTYYEHUs MPUOABKU K
MIEHCHUH/HOBBIX COIMAJIbHBIX BBITUIAT WJIU TIEPEBOJI ICHEKHBIX CPEICTB C
TEKYIIEro cyeTa NEHCHOHEPAa Ha CICIHAIbHBIN «3alllUIIEeHHBIA CUeT» U
T.J.).

Cormacao cratbe 159 VYronoBHoro xoxekca Poccuiickoit
denepanyyi MOIIEHHUYECTBO, TO €CTh XMIICHHUE YY>KOT'0 HMYIIECTBA HIIN
prUoOpETEHUE rpaBa Ha qyKo0e HMMYIIIECTBO
myTeM oOMaHa WM 3JI0YNOTPeOIeHUS TOBEPUEM.

[IpemnoxuTte conMamIbHO-OPUEHTUPOBAHHBIE IMPOEKTHI, KOTOPHIE
OyIoyT HampaBieHbl Ha MNPOQPHUIAKTUKY TMOJOOHBIX MPECTYIJICHHH B
OTHOIIIEHUU TTIEHCUOHEPOB.

VK-2.]1.1
VK-1.]1.3.
VK-1.]1.1

23.

Unempykyusa:  Ilpouumanume — mexcm u  ycmamosume
coomeemcmaue

ConoctaBbTe COLIMATTbHO-3HAYUMBIE 3a/1a4u/TIpOoOIEMBI,
TpeOyroIre pemeHuss B paMKax MPOEKTHON JEATENbHOCTH U
TPaAUITMOHHBIE POCCUMCKUE IIEHHOCTH.

K kaoxcoou nosuyuu 6 qaesom  cmonbye  noobepume

coomeemcmeyrowyro no3Uuyuro 6 npasom CmO]Z6L;€.'

CouajbHO-3HAYUMBIE

TpaaunuoHHbie 3aja4uu/npoodJiemMbl, Tpedyloue
poccuiickne HeHHOCTH pelleHMsl B pAMKAaX MPOEKTHOM
esiTeJIbHOCTH

A. VYBaxkeHHE K UCTOPUHU U

1. IIpoekT HampaBiieH Ha COXpaHEHUE
KYJIbTYPHOMY HacCJIEIUIO

KYJIbTYPHBIX TaMSATHUKOB

CTpaHbI
b. Counanbnas 2. IIpoekT BKIIIOYAET IPOrpaMMbl
OTBETCTBEHHOCTH MOAACPIKKN MHOT'OACTHBIX ceMen

B. IIpuBepxeHHOCTH 3. [IpoekT crmocoOCTBYET YKPETUICHUIO
MaTpuoOTU3IMy MCXKHAITMOHAJIbBHOT'O CAUHCTBA

I'. Ilonnepxka cemernpix (|4 IIpoekT peanusyet 61aroTBOPUTEIHHBIE
LIEHHOCTEHN MEpOTPUATHS

VK-5.]1.5
VK-5.]1.6
VK-1.71.1



https://www.consultant.ru/document/cons_doc_LAW_474186/57b5c7b83fcd2cf40cabe2042f2d8f04ed6875ad/#dst102596
https://www.consultant.ru/document/cons_doc_LAW_10699/8012ecdf64b7c9cfd62e90d7f55f9b5b7b72b755/
https://www.consultant.ru/document/cons_doc_LAW_434675/#dst100009

3anummre BIOpaHHBIE HU(GPHI O COOTBETCTBYIOIIUMH OyKBaMH:

A b B r
24, Unempykyusa:  Ilpoyumatime  mexcm u  ycmanosume | YK-5./1.7
coomeemcmaeue YK-3.1.2
YK-2.1.1
ConocraBbTe COBMECTHBIE JEMCTBHSI B pPaMKax IPOEKTHOM
JESTEIbBHOCTH U aCMEKThI peIIeKCUBHOM MPAKTUKU.
K  kaocooti nosuyuu 6 aesom  cmonbye  noodepume
COOMBemcmayIouyio NO3UYUIo 8 NPAeoM cmoadye:
. CoBMecTHBIE 1elicTBHS B
AcnekTbl peduekcuBHOI N
paMKax NpOeKTHOMI
NMPAKTUKH
AesTeJIbHOCTH
A. Yder MHeHHUI U 0OpaTHOM 1. Opranu3zanus o0CyxaeHu# 15
CBSI3M OT YYaCTHHUKOB ITPOEKTA MOJTy4eHUsT OOpPaTHOW CBSI3U
b. Ananu3s u onienka cooctBeHHbIX ||2. [IpoBenenue camoananmnsa
JNEeHCTBUM [10CJIE 3aBEPIICHUS 3Tara MPOEKTa
B. IloctosinHOE camoobpaszoBanue ||3. [locemenue ceMMHapoB U
u oOyueHue TPEHUHTOB
I'. BeisiBIeHUE U UCTIPABIICHUE 4. BBeneHue peryisipHbIX CECCUN
OIuO0K JUIS aHAJIH3a OLTHOOK
3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOMIMMH OyKBaMu:
A b B r
25. Uncmpykyus:  Ilpouumaiime  mexcm — u  ycmanoeume | YK-2.J1.2.
coomeemcmeue

ComocTaBpTe HAMMEHOBAHUS 3JEMEHTOB MAaclopTa MPOEKTa H
ONKMCAHUE YTHX IJIEMEHTOB.
K «xasxcoou  nosuyuu 6 snesom  cmonbye  noodepume

coomeemcmeyrowyro no3uyur 6 npasom Cm0ﬂ61/;€.'

HaumeHoBaHus 3J1eMeHTOB Onucanue 3JieMeHTOB
NACIOPTa NPOEKTOB NACHOPTA NPOEKTOB
A. Onucanue npoexTa 1. KpaTkoe usnoxenue

COJICpKAHUS U 3a/1a4 ITPOCKTa
b. Cpoku peannzanuu 2. Ilepuonrl, B TEUECHHE




KOTOPBIX TIPOEKT OyeT
BBITIOJIHATBHCS

3. ®UHAHCOBLIC U
MaTepualbHbIC CPEACTRA,
HEOOXOAMMBIE JJIsl IPOEKTA
4. KOoHKpETHBIE 1IETH,
KOTOPBIX JOJKEH JOCTUYb
MIPOCKT

B. Pecypchl u Oromxer

I'. Ilenu mpoekTa

3anuinuTe BbIOpaHHbIE HU(PHI 10 COOTBETCTBYIOIIUMU OyKBaMHU:

A b B r
26. Uncmpykyusn:  Ilpouumaiime  mexcm — u  ycmanoeume | YK-1.J1.3.
YK-2.1.3
coomeemcmaue VK-1J12.

ConocraBbTe JCHCTBUS 10 pabOTe C 3aMHTEPECOBAHHBIMHU
CTOPOHAMH B paMKaxX NPOSKTHOW JEATCIbHOCTH W  COIMATBHBIN
KOHTEKCT.

K kaoxcoou  nosuyuu 6 cmonbye

J1e80M noobepume

coomeemcmeyrowyro no3Uuyuro 6 npasom CmO]Z6L;€.'

JeiicTBus 1m0 padoTe ¢
3aHHTEePeCOBAHHBIMH
CTOPOHAMH
B PAMKaX NPOEKTHOH
AesITeJIbHOCTH

COHHaJIbeIﬁ KOHTEKCT

1. 3yueHne KyapTypHBIX
TpaJuIMiA U 0ObIYaeB palioHa
peaM3anyy IpOeKTa

A. Yuer KynbTypHBIX U
STHAYECKUX OCOOEHHOCTEN

2. Opranu3zanus BcTped ¢
IIPEICTaBUTENISIMU MECTHOTO
CaMOYyIIpaBJICHUSI

b. Onenka couaapHO-
YKOHOMHYECKUX YCIOBUMN

B. Ananu3 notpebHOCTEH U
0)KHJIaHUH MECTHOTO
cooOIecTBa

3. [IpoBegeHue onpocos u
WHTEPBBIO JIJI BBISIBIICHHS
MHEHHUH KUTEIEN

I'". BzaumoneicTBue ¢
mecTHBIMU BiactaMu 1 HKO

4. OneHka ypoBHsI I0X0JI0B U
3aHATOCTH HACEIIEHUS

3anummre BLI6paHHBIe I_II/I(prI noa COOTBCTCTBYIOIUMU 6yKBaMI/IZ

A b B

r




27.

Kaxoii MeTo/1 aHamM3a HCIIONIB3YETCS ISl ONPE/ICIICHUS CHUITbHBIX U CIIA0BIX
CTOPOH IIPOEKTA, a TAK)Ke BO3MOXKHOCTEH U yrpo3?

a) Merox PERT

b) SWOT-ananus

¢) Meton MonTe-Kapio

d) Meton kputudeckoro myta (CPM)

OIIK-10.3.1

28.

Uro BKITIOYaeT B ce0s mpoIiece ypaBiIeHns BpeMeHeM IIpoeKTa?

a) OnpeeneHue 3a/1a4, OICHKA UX JITUTEITBHOCTH H COCTABIICHHE PACTTHCAHUS
b) AHanu3 PUCKOB M TUTAHUPOBAHUE KOMMYHHUKAITHIA

¢) YnpasieHue KadecTBOM M KOHTPOJIb 3aTpaT

d) Coznanne ycraBa mpoeKTa M YIpaBiIeHHE H3MEHEHUSIMH

OIIK-10.3.1

29.

Kakue 37eMeHTHI BKIIIOYAET B ce0sl MPOIIeCC YIPaBICHHs KAYeCTBOM B
npoekre?

- a) Pa3paboTka ycraBa mpoekTa u ynpaBieHHe CTEHKXOIIepaMu

- b) [ImarnpoBaHue kadecTBa, oOecriedyeHre KaueCTBa U KOHTPOIIb KadecTBa
- ¢) O1eHKa PUCKOB M YIIPaBICHUE H3MECHEHHUSIMHU

- d) [InanupoBaHue 3a7a4 ¥ COCTaBICHUE PACTTHCAHUS

OIIK-10.3.1

30.

Uro Takoe npoekt?

a) [MoBropsromiascs nesTeIbHOCTh

b) BpemeHHas AeqTeNbHOCTh C YHUKAIBHBIMU pe3ybTaTaMH
¢) OneparrioHHast 1esATeIbHOCTh

d) JIrob6ast nesTeNbHOCTD, CBA3aHHAS C BBHITTOJIHCHHEM 3a/1a4

OIIK-10.V.1

31.

Kakas MCTOA0JIOrUA YIIPABJICHUA ITPOCKTAMH OCHOBAaHa Ha IMPUHIHIIAX Leanu
MUHHUMH3ALUN HOTEPh?

- a) Agile

- b) PRINCE2

- ¢) Lean Project Management

- d) Waterfall

OIIK-10.V.1

32.

Kakne MeTop! NCTIONB3YIOTCS AT OLICHKH PUCKOB MPpOeKTa?
- a) SWOT-ananu3 u PERT

- b) Meton MonTte-Kapiio u ananus nepeBa pemeHuit

- ¢) HIuarpamma ['aHTa U ceTeBas Auarpamma

- d) lnarpamma [TapeTo u KOHTPOJIBHBIE KaPTHI

OIIK-10.Y.1

33.

Kaxkue 3aaum pemiaer mpoiiecc ynpaBiaeHus CTeHKXoaepaMu’?
a) Onpenenenue O6roKeTa U rpaduka BHIOIHEHUS 3a/1a4

b) Unentudukanms CTEUKX0IIEPOB, UX aHAINU3, ITNIAHUPOBAHUE
B3aMMOJICHCTBYS U YIIPaBIECHUE OXKHUIAHUSIMU

¢) YmpaBieHre KayeCTBOM U pUCKaMH

d) IlnannpoBaHue 3aa4 U yrpaBlIeHUE pecypcaMu

OIIK-10.B.1

34.

Urto takoe meroxa PERT u st wero oH ucnosib3yercs?

a) Merton aJig aHanu3a ¥ ONTUMM3AIUHU 3aTpaT IPOeKTa

b) Meton asis miIaHUPOBaHUS U KOHTPOJISI BDEMEHHBIX PaMOK MPOEKTa,
OCHOBAHHBIN Ha aHAJIM3€E TPEX OLIEHOK BPEMEHU BBINIOJIHEHHUS 33124

¢) Meton s ynmpaBiaeHUsT KaueCTBOM MTPOEKTa

d) Meton nnst aHanm3a U yripaBiIeHHs CTEHKXO0JIepaMu

OIlK-10.B.1

35.

Kaxkas MCTOHOJIOTHA YIIPABJICHUA ITPOCKTAMU OPUCHTHUPOBAHA Ha
CTPOTHE MPOLEAYPBI U KOHTPOJIb?

a) Agile

b) Scrum

c) Waterfall

d) PRINCE2

OIlK-10.B.1




36. | Uto Takoe KpUTHUYECKas LENb B YIIPABICHUN TPOEKTaMu? OIIK-4.3.1
a) Hanbonee kopoTkas 11enoyka 3ajad B IpOEKTe

b) JlnmuHa Bcex 3a1a4 B IPOSKTE

¢) Metoa, OCHOBaHHBII Ha YIPABJICHUU BPEMEHHBIMH OydepaMu ams
ydeTa HeolpeIeICHHOCTH

d) CoBOKYMHOCTb 3a/1a4, HEe BIUSIOMINX HA CPOK 3aBEPIICHUS MPOCKTA

37. | Yro Takoe ympasieHrne KOHGIUKTAMHU B IIPOSKTHON JESATEIbHOCTH? OIIK-4.3.1
a) [Ipouecc ynpapiieHust K3BMEHEHUSIMU

b) [Ipotiecc oLIeHKH CTOMMOCTH MPOEKTa

¢) [Iponecc BoIsIBIIEHNS, aHAJIN3A U pa3pelIeHUs KOHPIUKTOB MEXKITY
Y4aCTHUKAMU ITPOEKTa

d) Ilpouecc nuannpoBaHus 3a1a4 U COCTABJICHUS PACTIMCAHUS

38. | Uro Takoe "obnacTth oxBaTa npoekta" (Project Scope)? OIIK-4.3.1
a) bromxer npoekra

b) Bce 3a1aun u pe3ynbTaThl, KOTOPbIE 1OJIKHBI ObITh BBIITOJIHEHBI 1715
JOCTHKEHMS LEJIEH IPOEKTa

¢) Bpemennslie paMku mpoekTa

d) Pucku u mpobaembl, CBSI3aHHBIE C IPOSKTOM

[Tpumeuanue: CUCTEMA OLIEHMBAHMW S tecToBbIX 3a0aHMii:

1 Tun) 3amaHue KOMOMHUPOBAaHHOIO THIA C BBIOOPOM OJHOTO BEPHOIO OTBETAa M3
YeThIpeX TPEAJIOKEHHBIX M O0OCHOBaHHMEM BBIOOpA CUMTACTCS BEPHBIM, €CIH TPABHIBHO
yKazaHa 1u@pa U MpUBEJCHbl KOHKPETHbIE apryMEHThI, UCIOJb3yeMble NpU BbIOOpE OTBETA.
[ToniHOEe coBmazeHuEe C BEpPHBIM OTBETOM OlieHHMBaeTcss 1 Oamiom, HEBEpHBI OTBET WJIM €ro
orcyrcTBUe — ) 6aIoB.

2 tun) 3ajaHue KOMOMHUPOBAHHOTO THIA C BHIOOPOM HECKOJIBKMX BapUaHTOB OTBETA U3
NPEUIOKEHHBIX U Pa3BEPHYTHIM OOOCHOBAaHMEM BBIOOpAa CUMTAETCS BEPHBIM, €CIU MPaBUIBHO
yKa3aHbl UGBl ¥ TPUBEIEHBI KOHKPETHBIE apTyMEHTHI, UCTIOb3yeMble TTPH BEIOOPE OTBETOB.
[TonHOE coBmaaeHne ¢ BEPHBIM OTBETOM OLIEHMBAeTCsl | 6ayuioM, eciau JOMyLIIEHbl OMUOKH WIN
OTBET OTCYTCTBYET — 0 Oasios.

3 Tun) 3agaHMe 3aKpBITOTO TUMA HAa YCTAHOBJIEHHE COOTBETCTBHS CUMTAETCS BEPHBIM,
€CII YCTAQHOBJIEHBI BCE COOTBETCTBUS (IIO3HMIUHM M3 OJHOTO CTOJIOA BEPHO COIMOCTAaBJICHBI C
HO3ULUAME Apyroro ctojbua). [lonHoe coBmageHne ¢ BEpHBIM OTBETOM OlleHUBaeTcs 1 6amiom,
HEBEpHBbIN OTBET WM ero oTcyTcTBHe — 0 6ayioB

4 tun) 3agaHue 3aKpHITOTO TUIA HA YCTAHOBIIEHHE IOCJIEIOBATENILHOCTU CUHUTAETCS
BEpHBIM, €CJIM TIPaBWIBHO YKa3aHa BCS TOcienoBaresbHOCTh Ludp. IlonHoe coBmanenue c
BEPHBIM OTBETOM OIIEHHBaeTcs 1 OaisioM, eciy JOMyIIeHbl OMUOKU WM OTBET OTCYTCTBYeT — 0
0asu1oB.

5 tumn) 3amaHue OTKPBHITOIO TUMA C Pa3BEPHYTHIM OTBETOM CUUTAETCS BEPHBIM, €CIIU
OTBET COBIIAJAET C JTAIOHHBIM II0 COACPKAHWIO W TONHOTE. [IpaBUIIBHBIN OTBET 3a 3a/laHue
OlLleHHBaeTCs B 3 Oaiia, €Ciy IOMyIIeHa OIHA OMIMOKa \ HETOYHOCTb \ OTBET NMPAaBUIIBHBIN, HO HE
HOJIHBIH - 1 6asu1, ecnu gomyineHo 6osiee 1 ommOKu \ OTBET HEMPaBUIIbHBINA \ OTBET OTCYTCTBYET
— 0 GayutoB.

[lepeueHb TeM KOHTPOJBHBIX PabOT MO MUCHUIUIMHE OOYYaIOIIUXCSl 3a09HON (hOPMBI
o0ydeHus1, Ipe/ICTaBIeHbI B Ta0ymie 19.

Tabmuua 19 — IlepeueHb KOHTPOJIBHBIX paboOT

No /it [TepeyeHr KOHTPOJIBHBIX PAOOT

10.4. Meroauueckue  Marepuaibl,  ONpPEACNSAIONIMEe  MPOLEAYphl  OLICHUBAHUS
WHAMKATOPOB, XapaKTEpU3YIOUIMX dTanbl (OPMUPOBAHUS KOMIIETCHLUH, COJIEp)Karcsi B




JOKaJIbHBIX HOpMaTuBHBIX akTax [YAIIL, pernameHTUpylOIUX NOPSAOK M MPOLEAYPY
IPOBE/ICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTecTalluy O0y4aroIuXcs
I'VAIL

11. Meroauueckue yKazaHus JUIsi 00y4arOMIMXCsl 10 OCBOCHUIO AUCITUTIINHBI

11.1. Meroauyeckue yKazaHus s OOydYalOIIMXCS 110 OCBOCHUIO JIEKIIMOHHOTO
MaTepuaia .

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOIO MaTepuana — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
riyOOKoe W sICHOE HW3JIOKEHHE ydeOHOro marepuana. HasHaueHwe COBpEMEHHOHM JIEKIIMU B
paMKax IUCLMIIJIMHBI HE B TOM, YTOOBI MOJIyYUTh BCIO MH(OPMALMIO 110 TEME, a B OCBOCHUU
dyHaaMeHTaNbHBIX TPOOJIEeM JUCHMIUIMHBI, METOJOB HAyYyHOTO IIO3HAHMSA, HOBEWUIIMX
JOCTYDKEHUI HaydyHOM Mblciu. B yueOHOM mporecce JeKIUs BBINOIHAET METOA0JIOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKIUH. JIEKIMs pacKpbIBaeT MOHATUHHBIN anmapar
KOHKPETHOH o0siacTH 3HaHus, €€ mpoOsieMbl, AAaeT LEeIbHOE MPEACTaBIEHUE O JUCLUILUIMHE,
MIOKAa3bIBAET B3aUMOCBS3b C IPYTUMU JAUCHUIIIIMHAMH.

[InanupyemMble pe3yabTaThl IPU OCBOEHUH 00yUYaIOMIMMUCS JIGKIIMOHHOTO MaTepuaa;

— TIOJy4YEHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBSA3aHHbIX 3HAaHUH, YpPOBEHb
KOTOPBIX OIPEAEIISIETCS LEIEBOW YCTAaHOBKOM K Ka)KJ10M KOHKPETHOM TEME;

— TIOJIyY€HHE OIbITa TBOPUECKOI pabOThl COBMECTHO C IPENOJaBaTEIeM;

— pa3BuTHEe HOpPOPECCHOHATBHO-/IENOBBIX  KauyecTB, JIIOOBM K  TNpeAMETy H
CaMOCTOSITEJIBHOTO TBOPYECKOI'O MBIILITICHHUS.

— TOsiBJIeHHE HEOOXOAMMOT0 HHTEpEeca, HEOOXOAUMOTO ISl CAMOCTOSTEIFHON PabOThI;

— TOJy4YyeHUE 3HAaHUNW O COBPEMEHHOM YPOBHE pa3BUTHS HAyKM M TEXHUKH U O
IIPOrHO3€ UX Pa3BUTHsI HA OJIMKalIIne Tobl;

— HayuyuTbCs METOJUYECKH oOpabaTbiBaTh MaTepuasl (BbIACIATH TJIaBHBIE MBICIU U
MOJIO)KEHUS, MPHUXOAUTh K KOHKPETHBIM BBIBOJAM, IOBTOPSATH HUX B  Pa3IMYHBIX
bopmynupoBKax);

— TOJy4YyeHHE TOYHOIO NOHMMaHHUS BCEX HEOOXOAUMBIX TEPMUHOB U TOHSATHUH.

JIekuMOHHBI MaTepual MOXET CONPOBOXKIAThCA JEMOHCTpAlUeld CIIAWI0oB W
UCMOJIb30BAaHUEM DA3aTOYHOI0 MaTepuaja IpH MPOBEIEHUH KOPOTKHX JTUCKYCCHH 00
O0COOEHHOCTSX MPUMEHEHHUSI OT/AETbHBIX TEMATUK I10 TUCHUIUINHE.

CrpyKTypa npefocTaBieHusl JEKINOHHOIO MaTepuania:

— JIEKIIMOHHBIN MaTepHall MOKET COIIPOBOXKAATHCS Pa3AaTOYHbIM MaTepUaIOM;

— 10 XOAY JIEKLUHHU CTYAEHTHI MOTYT 3aJaBaTh BOIPOCHI MPENOJaBaTelto, 10K/1aBIIUCh
OKOHYaHUs TeKyIlien ¢ppassl (MpeppIBaTh NpenoaBaTesst HeA0MYCTHUMO);

— eclu 1nociie 00BbSICHEHHS! MPENo/IaBaTeNsl OCTAINCh HEBBISICHEHHBIE MOJIOKEHUSI, TO UX
CJIeTyeT YTOUHUTD;

— MaTepual, u3JlaraéMbli IPENoAaBaTeseM, ClIeyeT KOHCIIEKTUPOBATh.

11.2. Metoauueckue ykazaHUs UIsi OOYYaIOIIUXCS TO TPOXOXKACHUIO MPAKTUUYECKUX
3aHATHH.

[IpakTudeckoe 3aHSATHE SBISETCS OJHOW M3 OCHOBHBIX (DOpPM OpraHm3auu y4eOHOTO
mporiecca, 3aKJIFOYArOIIasCs B BEITOJIHEHUH O0YJAOIIMMUCS TOJT PYKOBOJICTBOM TIPETIOIaBaTEIs
KOMIUIEKCa YYEeOHBIX 3aJaHUil C 1EJIbI0 YCBOSHUS HAYYHO-TEOPETUYECKHMX OCHOB YUeOHOMU
JTUCIUATITMHBI, MPUOOPETEHNS YMEHUN U HaBBIKOB, OTIBITA TBOPYECKOH JESITEIILHOCTH.

[enpro MPaKTUYECKOTO 3aHITHSI ISl 00YJArOIIErocs SBISETCS MPUBUTHE 00YUIAIOIIMMCS
YMEHHI U HaBBIKOB MPAKTUYECKON JIEITEIBHOCTH MO U3YyYa€MOW TUCIUIIIINHE.

[Tnaaupyemblie pe3yabTaThl MPU OCBOSHUU O0YUYAIONTUMCS PAKTHUECKUX 3aHSATHI:

— 3aKperuieHWe, yriayOJeHue, paclIMpeHue W JAeTau3alivs 3HAHUW TPU pPelIeHUU
KOHKPETHBIX 3a]1ay;



— Ppa3BUTHUC IIO3HaABAaTCIIbHBIX CHOCO6HOCT€I\/JI, CaMOCTOATCIIbHOCTH MBIIIJICHUA,
TBOPYECKON aKTUBHOCTH;

— OBJIAJCHHE HOBBIMH METOJAaMH M METOJUKAMH H3y4YECHUS KOHKPETHOW y4ueOHOM
JUCHUIIIINHBI,

— BBIpa0OTKa CIIOCOOHOCTH JIOTHYECKOTO OCMBICICHUSI MONYYCHHBIX 3HAHUH IS
BBITIOJTHEHUS 33/[aHUH;

— olecrneueHne palMOHAIBHOIO COYETaHMS KOJUIEKTMBHOM M MHIMBHIYaIbHOH (GopMm
00y4eHusl.

TpeboBaHusl K NPOBEAECHUIO IPAKTUYECKUX 3aHITUN

Jlornueckas cxema IpOBEACHUS TPAKTUYECKOIO 3aHATHS

1. BBognas yacts [IpenogaBatens npeyiaraet CTyJIeHTaM 00CYAUTHh COOTBETCTBYIOIIYIO
TEOPETUYECKYI0 MoJelb (MHCTpyMeHT). [lamee mnpoBoauTcs OOCYXKIEHUE TEOPETHUECKON
MO/JIEJIH, €€ HA3HAYECHHUSI, YCIOBUN U OCOOEHHOCTEN €€ MPUMEHEHUS; BOIPOCHI-OTBETHI CTYACHTOB
B (hopmare AUCKYCCHH.

2. Pemenme ynpaBineHdeckoi 3amaun / paboTa Haln y4eOHOW cHUTyalnueld B MaJbIX
rpynnax (HOArpyrnmnax).

3. IIpe3eHTanus pe3ysibTaToB 00CYXKACHUS TOATPYIIIaMU

4. O6cyxeHre U3BICUCHHBIX YPOKOB B IPYIIIIE.

[Ipouenypa npoBeneHUs MPaAKTUIECKOTO 3a/1aHuUs

5 muH. [Ipencrasienue npenonasareneM LEJIeH U CONEP/KaHUA 3alaHNs, HAIOMUHAHUE O
HEOOXOJMMOCTH CTPOTOTr0 COOJNIOACHUS BPEMEHHOTrO Tpaduka padoThl Tpymmbl (WM MabIX
noarpynm). O6cyxaeHrne ocoOeHHOCTEeH paboThl C YIpaBICHUYECKOW 3ajadell Wi y4eOHOH
CUTyalHen

10 muH. BBOgHOE BBICTYIIIIEHHE NTpENOfaBaTellss. Bonpocel-0TBETHI CTYEHTOB.

15 mun. UnauBuayanbHas paboTa Haja YHpaBJIEHYECKOW 3ajauell wiM Haj ydyeOHOU
CUTyalluel U 3aJaHUEM I CTYJIEHTOB.

25 muH. OOcy)XIeHUe U MOATOTOBKA COOOIIEHHS B MaJIbIX MOATPYIIIAX.

15 muH. BeicTynnenue npeacraBuTeneil MoArpymi.

10 muH. Bompocsl, 06cyxneHre B 00JIbII0N TPYIIIIE.

10 muH. OOcyXaeHUEe KIIOUEBBIX MOMEHTOB M H3BJIEUEHHBIX YPOKOB, HUX CBS3H C
MPAKTUYECKOHN JESITETbHOCThIO MEHEKepa (1101 pyKOBOACTBOM IIpEnoaaBaTes).

Jloruka BBIIIOJIHEHUS MPAKTUYECKOTO 3aaHus MPU HCIONb30BAaHUM TEXHUK I'PYNIIOBON
paboThl

1. Ob6cyxaeHue B 001l rpyIe MOCTaHOBKH 3a/1auu.

2. ®opMUpPOBaHNE UHANBUAYAIBHOTO PELICHUS IOCTABICHHOMN B 3aJaHUU 33]Ja4H.

3. Jlenenue oOmied Tpynmnbl Ha MOATPYIIBI, UCHONb3Ysd TEXHUKY TPYHIOBOH paboThI
«IenmeHue Ha Mainble rpynmbl»y. COOp HWHIMBUAYATBHBIX PEIICHUM TOCTABICHHOW 3a/1ayw,
UCTIOJIB3YS TEXHUKY TPYIIIOBON PabOThI «KPYroBOi cOOp Hieii».

4. ®opMHpPOBAHKE PEIICHHM ITOCTAaBICHHOM 3a/1auu B MaJIbIX rpynnax. 5. [Ipe3enranus
pelIeHni TOCTABIEHHOM 3a7jaul IPEICTaBUTENIAMH MaJIbIX TPYIIII.

6. O0merpynmnoBast JUCKYCCHS IO pe3yJIbTaTaM peieHUui TOCTaBICHHON 3a/1auH.

7. OOpatHast CBsI3b NpENoAaBaTelis MO0 0COOEHHOCTSIM MPUMEHEHHsI COOTBETCTBYIOIIUX
MHCTPYMEHTOB MEHE/PKMEHTA U 110 pe3ysbTaTaM pelleHUI MOCTaBIeHHOH 3a1a4u.

[lpy BBIMOJHEHUHM TPAKTHYCCKUX 3aHATHH C HCIOJIb30BAaHHEM YUYEOHBIX CHUTYaIMid
00s13aTeNbHBIM JIJISI CTY/ICHTOB SIBIISICTCS MPUMEHEHHE YMECTHBIX TEXHHUK TPYIIIOBOH pabOTHI:
«JIeJeHre Ha Majble TPYIIbD», «KKPYroBoi cOOp miaeil», «MO3roBod ITypM» (MO3roBas aTaka).
[lpy npUMEHEHWH TEXHUKU TPYIIOBOH pabOThl «MO3TOBOM INTYPM» JIOTMKa BBITOTHEHHUS
IPaKTUYECKOTO 33/IaHHsl CICAYIOLIas:

1. O6cyxaenue B 001IEH rpyrne NOCTaHOBKH 33aauu.



2. Jlenenue oOmied rpynmbl Ha MOATPYIMIBI, UCIONb3YS TEXHHUKY TIPYIIIOBOW pabOTHI
«JIeJIeHUe Ha Majible Tpymbl». O0CyXIeHHe NOCTaHOBKH 3aJjaud B MaJIbIX IPyMIax.

3. ®opMupOBaHME pEIICHUH IIOCTABJIEHHOM 3aJaud B MalblX Ipylmnax, HCIOJIb3Ys
TEXHUKHU TPYNIIOBOIM pabOThI «MO3TOBOM ILTYPM».

4. Ilpe3eHTanus penieHU MOCTaBIEHHON 3a/1auyl IPEACTaBUTEISIMU MaJIbIX IPYIIIL.

5. OOuierpynmnoBasi IUcKyccusi M oOpaTHas CBsA3b Ipenojasateins. I[Ipu moaroroBke k
IIPAaKTUYECKUM 3aHATUSAM CJEAYeT PYKOBOJCTBOBATHCS YKAa3aHUSMH U PEKOMEHAALUSAMU
IIpenoaaBareis, UCI0Ib30BaTh OCHOBHYIO JIUTEPATypy U3 IPEACTABICHHOTO UM CIIMCKA.

TpeboBaunsa k 0hOPMIIEHHIO OTYETA O OPAKTUYECKON pabore

TPITy.]'IBHBIfI JJUCT OT4YeTa HOO0JIKEH COOTBETCTBOBATH IHa6J'IOHy, IIPUBECACHHOMY B CECKTOPE
HopMaTuBHOM nokymenTaru ['Y ATl https://guap.ru/regdocs/docs/uch

OdopmiteHre OCHOBHOM YacTH OTYETa TOIDKHO ObITH odopmiteHo B coorBercTBuu ¢ ['OCT 7.32-
2017. TpeOoBaHus TpHUBEIEHHI B CEKTOpe HOpMaTuBHON  gokymeHTammu [YAII
https://guap.ru/regdocs/docs/uch

[lpu ¢dopmMupoBaHMM CHHCKAa HMCTOYHHKOB CTYJCHTaM HEOOXOIUMO PYKOBOJCTBOBATHCS
tpeboBanusmu ctangapra ['OCT 7.0.100-2018. ITpumepsl ogopMiieHHs CIHCKAa HCTOYHUKOB
HpUBENICHBI B CEKTOpe HOpMaTuBHOU JokymenTarmu ['Y Al https://quap.ru/regdocs/docs/uch

11.3. Meroauueckue yKazaHus JUisi 0OyJarOMIMXCs MO MPOXO0XKIESHHIO CAMOCTOSTEIHLHOM
paboThI

B xone BbINOMHEHUSI CaMOCTOSITEILHOM PabOThI, 00yJarOUIUICs BBIMOJIHAET padoOTy IO
3aJJaHUI0 ¥ IIPU METOJUUYECKOM PYKOBOJCTBE INpENojaaBatrelis, HO 06e3 ero HenocpeaCTBEHHOIo
y4acTusl.

Jns oOyyaromuxcst mo 3aoyHoi ¢opme O0ydeHHs, caMOCTOsITeNbHas paboTa MOXKET
BKJIFOYATh B CEOsI KOHTPOIBHYIO padoTYy.

B mnpouecce BBIMOJHEHHsSI CAMOCTOSTENLHONH paboThl, y oOydaromierocss (popMHpYyeTcs
1enecoo0pasHoe MIaHUpOBaHHE pabovero BpeMEeHH, KOTOPOE MO3BOJISIET UM Pa3BUBAaTh YMEHUS
U HaBBIKM B YCBOGHHMU U CHUCTEMaTH3allMM MPUOOpETaeMbIX 3HAHUM, oOecleYrBaeT BBICOKHIMA
YPOBEHb YCIEBAEMOCTH B IMEpPHOJ OOY4YEHMs, MOMOraeT NOJYyYUTh HAaBBIKA IOBBIIICHUS
npo¢eCcCHOHATBHOIO YPOBHS.

MetoaudyeckumMi ~ MaTepuaiaMM,  HalpaB/SIIOIIMMH  CAMOCTOSTEIbHYIO  paloTy
00yYaromuxcs ABJISIOTCS:

— y4eOHO-METOAMYECKUI MaTepual Mo JUCIUILINHE;

— METOAMYECKHE YKa3aHWS IO BBITIOJHEHUIO KOHTPOIBHBIX paboT (s 00ydaromuxcs
1o 3a04HOU (hopme oOyueHus).

11.4. Metoauueckre yKazaHus [UIsl OOyYaroIMXCS IO MPOXOXKICHHUIO TEKYILIEro
KOHTPOJI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCHEBAEMOCTH NIPEIyCMaTPUBAET KOHTPOJIb KadecTBa 3HAHUU
00y4aroImuxcsi, OCYIIECTBISEMOIO B TEUEHUE CEeMecTpa C IIeJbI0 OIEHMBAHUS XO0Jla OCBOEHUS
JTUCIUTUIAHBI.

B teueHune cemecTpa CTyIEHTHI:

- 3aLUIIAIOT PAaKTHYECKUE paboThI.

11.5. Metoauyeckue ykazaHus Ijisi OOYYarONIUXCS MO MPOXO0KICHUIO MPOMEXYTOUHOM
aTTeCTaIUU.


https://guap.ru/regdocs/docs/uch
https://guap.ru/regdocs/docs/uch
https://guap.ru/regdocs/docs/uch

[Ipomexyrounas  arrectanus  OOydYalOMIUXCS — MPEAyCMaTpUBAeT  OIICHUBAHHE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YyIbTaTOB 00ydeHMs Mo auciuruinHe. OHa BKIIIOYaeT B
cedst:

— 3a4eT — 3TO (opMa OLIEHKH 3HAHUH, MOJYYCHHBIX OOYyYaIOIIUMCS B XO/€ U3yUYCHHS
y4eOHOM TUCUUIUIMHBI B LIEJIOM WJIM MPOMEKYTOUHAs (110 OKOHYAHUU CEMECTpa) OLICHKA 3HAHUMN
0o0y4aromuMcs 1Mo OTAEIbHBIM pa3fiesiaM TUCIUILUIMHBI C aTTECTAllMOHHON OIICHKOW «3aYTeHO»
WJIU «HE 3aU4TEHO».

B Tedenue cemectpa cTyneHTy HeoOXoauMo caath He MeHee 50% mpakTuueckux pador,
BBITIOJIHUTh TECTUpOBaHUs B cpene LMS He Himke oneHku "ymoierBoputenbHo". B ciyuae
HEBBIMOJIHEHUH BBIIIEU3I0KEHHOT0, CTYIEHT, MPU YCHEIIHOM MPOXOKICHUN MPOMEKYTOUHOMN
aTTecTanuu B (hopMe 3a4eTa, He MOXKET MOTYIUTh ATTECTAIIMOHHYIO OLICHKY.

Cucrema OLIGHOK NP MPOBEACHUU TEKYIIETO KOHTPOJISL U MPOMEXKYTOUHOM aTTecTaluu
OCYIIECTBIISIETCS B COOTBETCTBUU C PYKOBOJAIIUM JOKyMeHTOM opranuzaiuu PJIO T'VAIL
CMK 3.76 «llonoxxeHue o TEKyIIeM KOHTPOJE yCIIeBAEMOCTH U MPOMEXKYTOUHOM aTTecTaluu
CTYJICHTOB M acCIUpaHTOB, OOydYaroUuxcsi IO O0Opa30BaTEIbHBIM MPOrPaMMaM BBICIIETO
obpazoBanus B ['YAID» https://docs.quap.ru/quap/2020/sto_smk-3-76.pdf.



https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf

Jluct BHeceHUs U3MEHEHUH B pabouylo IporpaMmMy JTUCIUTUIMHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHus
Kadeapsl

Ionmuce
3aB.

kadempoit




