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AHHOTaUs

JucuumnuHa «MeHeKMEeHT» BXOAUT B 00pa3oBaTeNbHYIO MPOrPaMMy BBICIIETO
oOpa3oBaHusi — mporpaMmy OakajaBpuaTa IO HANpPaBICHUIO TMOATOTOBKM/ CHEIHAIBLHOCTH
38.03.01 «OxoHOMHKa» HaANpPaBICHHOCTH «DKOHOMHUKA TMPEANPUITANR ¢ OpPTraHU3aALMUI».
Jucuumnmna peanuzyercs kapeapoi «Ne82».

JlucuuninuHa HateaeHa Ha GOpMHUPOBAHKE Y BBITYCKHUKA CIEIYIOMIMX KOMIETEHIIHIA:

OIIK-4 «CrocobeH mpemiaraTb HSKOHOMHYECKM M (UHAHCOBO OOOCHOBaHHBIE
OpraHU3aI[MOHHO-YIPABIEHYECKUE PEIICHUSI B TPOPECCUOHANBHON AESITETLHOCTH

CopepxaHue [UCLUUIUIMHBI OXBAaThIBAET KPYI BOINPOCOB, CBA3aHHBIX C HW3Y4YEHUEM
0a30BBIX TEOPETHUUECKUX OCHOB IUIAHUPOBAHUS, OpraHMU3alMM, KOOPIWHALUHU, KOHTPOJIA,
JUJIEPCTBA, KOMMYHUKALIMH, IPUHATHUS PEIICHUH U yIIpaBICHHs U3MEHEHUSIMHA B OPTaHU3aIUH.

B wactHOCTH, paccMaTpuBarOTCS OCOOEHHOCTH NPUMEHEHHs IIHPOKOro  psija
UHCTPYMEHTOB (MoJiesieil) MEHEKMEHTa, C TIOMOIIBI0 KOTOPBIX OYAYIIMNA CIEUATUCT MOXKET
3¢ (PeKTUBHO U PE3yNbTaTUBHO OCYIIECTBIATh (QYHKIUU MEHEIKMEHTa M POJIM MEHEIkKepa B
JEATENILHOCTH MOAPA3/IeIEHNs] KOHKPETHOM OpraHu3aliy.

VYaensercs 3HauMTEIbHOE BHUMAaHHE MPAKTHUECKUM AacleKkTaM ILeJernojaraHus Hu
TEXHOJIOTUSIM PAa0OThl B MANbIX TPYNNax JUis NPUHATHS OOOCHOBAaHHBIX YIPABICHUECKUX
pEelIeHUi 10 OCYIIECTBIECHUIO OSKOHOMHYECKOTO IMpoekTa. B KadecTBe OCHOBBI IS
(GopMHpOBaHUSI KPUTEPUEB, MO KOTOPHIM CpPaBHUBAIOTCS aJbTEPHATHUBBI, PacCCMATPUBAIOTCS
COOTBETCTBYIOIIKE (PMHAHCOBBIE M HEPUHAHCOBBIE TOKA3aTEIH.

Jlenaercsi akIEHT HaJ MPAKTUYECKUM HCHOJIH30BAHWEM HHCTPYMEHTOB MEHEIKMEHTA,
npejiaraéMblx B JaHHOW AMCHMILIMHE, YTOOBI 00eCTeunTh BiIaJeHue OyAYIIMM CIEeHUaINCTOM
KyJbTYpOH MBIIIJICHUS pPa3pabaThiBaTh M PEaTU30BBIBATH OOOCHOBAHHBIC YIPABICHUYECKHE
pelieHus B JIEATEIbHOCTHM OpraHu3anuy. PemieHue 3agad  JOBOJUTCA /10 TONTYYEHHUS
KOJIMYECTBEHHOTO PE3YJIbTaTa, YTO OYEHb BaXKHO B MEHEP)KMEHTE.

[IpenogaBanue NUCHUIUIMHBI MpeIycMaTpUBaeT clefyomue (opMbl OpraHU3aluu
y4eOHOro mpoliecca: JEKIHH, MPaKTHUYECKHE 3aHATHSA, CAaMOCTOATENbHYIO PabOTy CTyHIEHTa,
KOHCYJIbTAIIUH.

[TporpaMMoil TUCHMITIMHBI TMPEIyCMOTPEHBI CIEAYIOIINE BHIbI KOHTPOJS: TEKYIIMN
KOHTPOJIb YCIIEBAEMOCTH, MPOMEXKYTOUHAs arTecTanus B opMe IK3aMeHa.

OO0mias TpyA0EMKOCTh OCBOEHUS AVCIMILTUHBI COCTaBIsIeT 4 3a4eTHBIX €AWHHIBI, 144
yaca.

SI3pIK 00yUEHUS 110 TUCIUIIIIMHE KPYCCKUNY.



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS MO JUCIHILTAHE

1.1. Denbto mnpenoaaBaHusl AUCUUIUIMHBL «MEHEIKMEHT» SBJISETCS U3Yy4eHHE
CTYJCHTAMH TEOPETUYCCKUX OCHOB YIPABICHYECKOW JEATENBHOCTH, (OpMHUpOBAHUE Y
CTYJEHTOB MPAKTUYECKHUX HABBIKOB, HEOOXOIUMBIX IS aHAJU3a BHYTPEHHEH M BHEIIHEH cpelibl
OpraHu3anyy, pa3paboTKU W MPUHATHS OOOCHOBAHHBIX YIPABICHYECKUX PEIICHUN IS HX
peanu3anuy B yCJIOBHUSAX HECTAOMIIBHOW BHEIIIHEH CPEJIbl.

[Tocme w3yuyeHWs TmpeaiaraeMoil TUCIUIUIMHBI y CTyJaeHTa ¢GopMupyercs HaO0p
KOMIIETEHIIMM, TMO3BOJIAIOIIUX €My pa3BUTh CIIOCOOHOCTb  OCYLIECTBIATH  (DyHKUIUU
MEHE/PKMEHTa, OPraHu30BaTh MACSITENLHOCTh MaJlOW TPYMIBI, CHOCOOHOCTh pa3padaThiBaTh
yIpaBICHUYECKHE PpEHICHMs, HECTH OTBETCTBEHHOCTh 3a HUX pealM3aliio B JesTebHOCTH
OpTaHHU3aIIH.

1.2. JlucumrmuiiHa BXOJUT B COCTaB 00s3aTEIBHON YaCTH 00pa30BaTEIHLHOM MPOTrPaAMMBI
BhICIIero oopazosanus (naiee — OIT BO).

1.3. IlepeueHb mIaHUPYEMBIX PE3YJILTATOB OOYUEHUS MO AUCLUUILIIMHE, COOTHECEHHBIX C
IUTaHUpYeMbIMH pe3ynbTrataMu ocBoeHust OIT BO.

B pesynbrare m3yueHus AWCHMILTUHBI OOydYalOmUNCA AOHKEH 00JaaaTh CIETYIOIIUMHU
KOMIETECHIMSMH WM UX YacTIMU. KOMIETeHIIMN U MHIUKATOPbl UX HOCTUKEHUS MPUBEICHBI B

Tabimue 1.

Tabmuua 1 — [lepeyeHb KOMIETEHIMNA U MHAUKATOPOB X JOCTHKCHHS

Kareropus (rpymnmna) Konn Kon n HanmMeHoBaHue uHIMKaTOpa
HAaUMEHOBaHUE
KOMIETEHIINH JOCTUKEHHS] KOMITETEHIIUU
KOMITETCHIINH

OIIK-4.3.3 3HaTh NPUHLIMIIBI AaHATU3a
BHYTPEHHEHN U BHEIIHEN CpEbl
OpraHM3aluil; cofepXKaHe COBPEMEHHBIX
(GyHKLINH MEHEPKMEHTA; PUHLUIIBI
IIOCTPOEHHUS U UCIIOJIB30BAaHUS MOJIEIEN
pa3IMYHBIX BUJOB JJI1 0OOCHOBAHUS
YIIPABJICHUYECKUX PELIECHUN

OIIK-4.VY.3 yMeTh OIIEHUBATh COCTOSIHHE
BHYTPEHHEHN U BHELIHEH CPebl KOHKPETHON

OIIK-4 Cnocoben
OpTraHM3aIlMH U BBLICIATH Hanboee

npearaTh
CyIIeCTBEHHBIE (PAKTOPBI, ONPEACIISIONINE
9KOHOMHUYECKU U
3¢ (HEeKTUBHOCTH AEATETLHOCTH
(uHanCORO opraguzarnuii; paspadaTsIBaTh
O6menpodeccrnoHaabHble | 000CHOBAaHHBIE p > basp
000CHOBaHHBIE MPEIOKEHUS 110
KOMIIETCHIINH OpTraHU3aI[IOHHO-
COBEPILICHCTBOBAHUIO CHCTEMBI YITPABIICHHS
yIpaBJICHYCCKHE
B IUTAHE CTPYKTYPHBIX, KaIPOBBIX U
pelieHus B .
. | TEXHOJOTMYECKUX U3MEHEHHUII.
npodecCuOHATbHON
AHATM3UPOBATH COLMATHHO 3HAYNMBIC
JESITEIIbHOCTH

IpoOJIEMBI U ITPOLECCHI B IESITEIbHOCTH
KOHKPETHOTO MOpa3/IeIeHUs] OpraHu3auu
OIIK-4.B.3 BnageTs HaBLEIKAMU
orpeneNneHus: GUHAHCOBO-3KOHOMUYECKHUX
1eel e TeIbHOCTH OpraHu3aluu
(mpenmpuATusi) U GOPMHUPOBAHUS HA UX
OCHOBE IEPEYHsI 3a]1a4 M0 UX JOCTH)KEHUIO;
HaBBIKAMU OLIEHKH TOCJIEICTBUNA
QJIbTEPHATUBHBIX BAPHAHTOB PELLICHMSI




MOCTaBJICHHBIX MPO(ECCHOHAIBHBIX 3a/1a4,
pa3paboTku 1 000CHOBaHUSI BAPHAHTOB UX
pEIIeHHS C yYEeTOM KpUTEpUEB
HKOHOMHUECKON 3P (HEKTUBHOCTH, OLIEHKU
PHUCKOB U BO3MOXHBIX COITUAITEHO-
SKOHOMMYECKHX IMOCIEICTBUI

2. Mecro nucumrumHbl B cTpykType Ol

JucnumnimuHa MokeT 6a3upoBaThCsl HA 3HAHUSIX, PaHee MPUOOPETEHHBIX 00YyJarOITUMUCS
IMpU U3YUCHUU CIICAYIOIIUX NUCIUIIIINH

— «CTAaTUCTHKA,

— «MHKPOIKOHOMHUKAY,
«MaKPOIKOHOMHKA,
«OKOHOMHKA OpTaHH3aIun».

3HaHI/I}I, HO.HY‘-IGHHBIG HpI/I I/ISY‘-IGHI/II/I MaTepHana I[aHHOﬁ JUCHUIIIMHBI, MMCIOT KaK
CaMOCTOSITEIIbHOE 3HAUYCHHE, TaK M MOTYT UCIIOJIb30BAThCS TIPH U3YUYEHUH IPYTUX JTUCIHUILIAH:

— «COILIMAJIbHO-YKOHOMMYECKAsl CTATUCTHKA»,

— «CHUCTEMHBII aHAJIN3»,

— «METOJIbI ONITUMAJIBHBIX PEIICHUN,

— «(pUHAHCOBBIN MEHEHKMEHT,

— « KOpPIIOpaTUBHBIE (PUHAHCHIY.

3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
JlanHupie 00 o0memM o0beMe AMCHUIUIMHBL, TPYIOEMKOCTH OTACIbHBIX BHJIOB y4eOHOU
paboThI IO AUCHMILUIMHE (M pacpee]IeHne 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPEICTABICHBI B
Tabmuie 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

TpynoeMkocTs 110

Bun yuebnoit paboTsl Bcero ceMecTpam
No4
1 2 3

Oowan mpyooemKkocma oucyunIuHbl, 4/ 144 4/ 144
3E/ (uac)
U3 Hux wacoe npaxmuyueckoil n0020moeKu
AyoumopHnuie 3anamus, BCEro vac. 51 51
B TOM YHCIIE:

nexiuu (JI), (dac) 34 34

?paK)TI/IIIeCKI/Ie/CeMI/IHapCKI/IG sanstus  (I13), 17 17

qac

naboparopusie pabots (JIP), (dac)

KypcoBoii mpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac) 36 36
CamocmosamenvHnas paboma, Bcero (dac) 57 57
Buo npomesxcymounoii ammecmayuu. 3a4er,
mudd. 3auger, sx3amed (3auer, Judd. 3auq, OK3. OK3.
DK3.*%*)

EZ3

Ilpumeuanue: KaHIUAATCKHI SK3aMEH




4. CopepxaHue AUCIUTUTMHBI
4.1. PacnpeneneHue TPYIOSMKOCTH JTUCIUIUIAHBI ITO pa3/ieiaM U BUIaM 3aHSATHIA.
Pa3nensl, TeMBl JUCIUTITNHBI U KX TPYAOEMKOCTh MPUBEICHBI B TaOIUIIE 3.

Ta6mmma 3 — Pa3nensl, TeMbl TUCIHUIUIMHBI, HX TPYTOEMKOCTh

Jlekmmm | T13 (C3) | JIP KII CPC

PaBZ[CJ'IBI, TEMBI JUCIUITINHBI (qac) (qac) (qac) (qac) (qac)

Cemectp 4

Pasznen 1. MeTomoiornueckue OCHOBEI 12 6 10
MEHEKMEHTa

Tema 1.1. MeHEeKMEHT U MEHEIKEP

Tema 1.2. Ynpasnenue rpynmnoi B opraHuzalnuu
Tema 1.3. [IpunsTHe penieHnii B OpraHuzaiuu

Paznen 2 Opranusanus Kak 0ObeKT yIpaBICHHS 12 6 27
Tema 2.1. BHemHss U BHYTPEHHSS cpenia
OpraHu3aIu

Tema 2.2. OpranuzanmoHHas CTpYKTypa U KyJIbTypa
Tema 2.3. YnpaBineHUeCKHil KOHTPOJIb B
OpraHu3aluu

Tema 2.4. IlnanupoBaHue U IPOEKTUPOBAHNE
paboThl U B OpraHU3aIN

Paznen 3. IIporiecchl MEHEKMEHTA B IEATEIIBHOCTH 10 5 20
OpraHu3aluu

Tema 3.1. YnpaBieHnue Bo3HarpaxaeHUeM B
JeATEIbHOCTH OpraHU3alun

Tema 3.2. KoMmMyHUKallMy B MEHEKMEHTE

Tema 3.3. JIugepcTBO U ynpaBieHUE U3MEHEHUSIMHU
Tewma 3.4. OyHKIIMOHAIBHBIE BUIBI MEHEHKMEHTA

Hroro B cemectpe: 34 17 57

Htoro | 34 17 0 0 57

[lpakTHueckas TOATOTOBKA 3aKJIIOYAaeTCd B  HEIOCPEICTBEHHOM  BBINTOJHEHUH
Oo0y4yaromKUMHUCS  OMNpPENEeNEeHHBIX  TPYIOBBIX  (GYHKUMHA,  CBA3aHHBIX C  Oy;ymien
npodeccHoHaTbHON AeATENTFHOCTHIO.

4.2. CopnepxaHue pa3/ieNioB U TE€M JICKITHOHHBIX 3aHATHH.
Coneprxanue pa3iesioB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B Ta0uIE 4.

Ta6mmia 4 — ConepxaHue pa3zesioB U TeM JEKIIMOHHOTO UK

Homep
paszena HasBanue u copeprkanue pasaeiioB U TEM JEKIIHOHHOTO IMKJIa
/ TEMBI

Beenenue

CYH_IHOCTB, 3aa4u U MECTO MCHCIXMCEHTAa B CHCTEME COLUAJIBHO-3KOHOMUYECCKUX
otHomeHni. OOmas Tteopus ynpapieHHs. OCHOBHBIC TIOHSTHS W OIPEICICHUS B
06J'IaCTI/I MCHCIDKMCHTA, AWHAMHWKA HUX HCTOPUYCCKOTO pa3BUTHUA. HaqubIe HIKOJIBI
MEHEDKMEHTa. JTarbl pa3BuTHs MeHekMeHTa B XX 1 XX Beke. OcHOBHBIE (haKTOPHI
Pa3sBUTHUA MCHCIP)KMCHTA B COBPCMCHHBIX YCIIOBUAX! rn06am/13aum1 O9KOHOMUKH, MaJIOC
MpeANPUHUMATEIBCTBO; U3MEHEHHS] CTPYKTYPbl 3aHATOCTH YEJIOBEYECKHX PECYPCOB;
nHpopMannoHHbIe TexHONOTHU. (OCOOCHHOCTH ayJuTa 4YEeJOBEYECKUX PECYPCOB.




[TepcriekTHBBI pa3BUTUA MEHEIKMEHTA B Poccuu.
3ajauu JUCHUIUIMHBL, €€ CTPYKTypa. XapakTepUCTHKA B3aUMOCBSI3U JHCLUUIUIMHBI C
JOPYTUMHU JUCHUILUIMHAMEU Y4eOHOTO TJIaHa.

Meroaonornyeckre OCHOBbI MEHEI)KMEHTA

Tema 1.1. MeHeI>)KMEHT U MEHEIKED

[lonsiTHe oOpraHM3alMOHHOIO KOHTEKCTa. OrpaHWYEHHbIE M  HEOTPAaHWYECHHBIE
cutyauuu. [Ipumepsl. XapakTepucTHKa HCTOYHUKOB CIIOKHOCTH MEHEIKMEHTA.
[Tonstue «byHKkuMM ynpasieHus». llpupoga m coctaB (yHKIHMH MEHEIKMEHTA.
Knaccudpukanus QyHKOuA MEHEMKMEHTa MO pa3IUYHBIM MPHU3HAKAM: YPOBHSIM
yIpaBieHUs, 00bEKTaM YIIPaBIEHUs, COJCPKAHUIO (PYHKITUH.

VYnpasieHrne counanbHO-3)KOHOMUYECKUMH cHcTeMaMt (opranu3anusMu). CyImHOCTb U
pOJIb METOJAOB yIpaBieHHs B opraHuzanuu. Kimaccudukanus MeTOIOB yIpaBICHHUS.
CuUTyallMOHHBIH MOAXO0]T K BEIOOPY METOIa YIIPABJICHUS.

[enenonaranue. Wepapxusa uenerd B opranu3auuu. [lpuopurtersl nened u  Hx
n3mepenue. MHCTpyMeHTH (opMupoBaHUS IIeNiell B JAEATEILHOCTH OpTraHHU3aIlHH.
«/lepeBo 1enei» opraHu3alui.

KommeTeHmus MeHemKepa U ero opraHu3aiuonHas cpena. TpeboBaHwusl, OrpaHUYCHUS
U aIbTepHATHUBBI B paboTe MeHemkepa. PopMbl KOHTPAKTOB B OPraHU3ALIHH.

PoneBoe noBenenue meremkepa. Teopus poneit meHemkepa mo I.Munmbepry.

Tema 1.2. YipaBneHue rpynmnoi B OpraHu3aiuu

[Monstue rpynmnel. @opManbHble U HedOpManabHbIE TPYNIbl B opraHu3anuu. Ctaauu
pasButus rpymnmbsl. Moaens TakmdHa. TeXHOTOTHH TPYNITIOBOM pabOTHI: KPYroBoi cOOp
U7CH, «MO3TOBOW» HITYPM, JIEJICHHE HAa MaJIble TPYMIbl. J[MHaMHUKa IPYIIIOBOM pabOThI.
®daxTops! 3¢GEeKTUBHOCTH Ipynbl. [IpudnHbI, BHI3BIBAIONINE KOH(DIUKTHBIE CUTYallUN
B pabore rpymnmbl. ComuanbHble (aKTOpel W 3THKA MEHEIKMEHTa. VICTOYHUKH
KOH(MJIMKTOB U CTPATETUH YIPABICHUS KOH(INKTOM.

Tema 1.3. IlpunsaTHE yrIpaBIeHYECKUX PEIICHUI B OpraHu3aluu

[Tonsstue mpobaemer. dDopmymupoBanue mpodiaemMbl. OCHOBHBIE JTallbl aHaIW3a
npobaemsl. OnpeseneHre CUMITOMOB U IPUYKH BbIsIBIEHHOU mpobiiemsl. [loctpoenue
CXEMbI PUYHH U CJIEJICTBUN KaK HHCTPYMEHTA aHaJu3a yIpaBiIeHUECKON IpOoOIeMBl.
Pazpabotka ynpaBieHueckux pemeHuii. Cxema mpouecca NpUHATUS YIPABICHYECKOTO
pemieHus. Mopenb CTPYKTYpUPOBAaHHOTO NOAXOAA K NPHUHATHIO YIPaBICHYECKUX
pemieHuii. DOpMUpPOBAaHUE KPUTEPUEB M MNpUHATHA peuieHud. DopmupoBaHue
aNbTEPHATHB — BAPUAHTOB pasperieHus: mpodiaembl. OO0CHOBaHUE BHIOOpA pPEIICHUS.
Pa3paboTka pekomMeHanuii o pean3aluy ypaBIeHUYeCKOro PeeHUs.

Opranuzanus Kak 00bEKT yIpaBIeHUs

Tema 2.1. BHemHsa 1 BHYTPEHHSS Cpeia OpraHu3aluu

IlonsTe opranmzauuy. BHemHWe M BHYTPEHHHE XapaKTEPUCTHKU OpraHMU3ALUHU.
@OyHKIMOHANBHBIE 00JacTH B AEATENBHOCTH OpraHu3aluu. Monenb BX0Ja-BbIXOAA.
@OYHKIMHM COBPEMEHHOTO NPEAIPUATHS.

Bunenune, muccus m nenu opranusanyu. [IoHATHe u 3HaYE€HHME MUCCUM OpPraHHU3ALMH.
Ilennocty, Tpaauuuu, uctopus opranu3anuu. ConuaibHbIE U ITUYECKHE LIEHHOCTH B
MeHeKMeHTe. (DOpMHpOBaHME W MCIOJIB30BAHUE HPABCTBEHHBIX M OJTHYECKUX
HOpMaTuBOB. [IprMeps! HOpMYITHPOBOK MUCCHUU U LIETICH.

Buemnsis wm BHyTpeHHsAa cpena opraHusanuu. CI0KHOCTb, ITOJABHKHOCTh H
HEOIIPEIEICHHOCTh BHEIIHEN CPEJIBI.

Tema 2.2. OpranuzanmoHHas CTPYKTypa U KyJIbTypa

@opMBI OpraHu3alyy CUCTEMbI MeHeKMeHTa. [1oHsTHEe OpraHn3anoHHON
CTpYKTYpbl. CUMITOMBI CTPYKTYPHBIX IIpo0seM. Tunosorust opraHu3anoHHbIX
cTpykTyp. @akTopsl, Biausiomue Ha (GOpMUPOBAHUE CTPYKTYPHI. AUIeMMBI CTPYKTYPBI.




[Toaxoapl K KOOpAUHAIIAN JEATETLHOCTH OPTaHU3aIUH.

Tema 2.3. YpaBiieHU€CKHUI KOHTPOJIb B OPraHU3AINU

PerynupoBanue W KOHTpPOJb B cUCTeMe MeHekMeHTa. CyIIHOCTh KOHTPOJS Kak
GbyHKIIMU OOpaTHOH CBSI3M B CHCTEMHOM IOJXOZE K yIpaBieHHio. Mojelb KOHTypa
ynpasienus. KpaTkas XxapakTepuCcTHKa 3TalloB KOHTYpa YIPaBIEHYECKOTO KOHTPOJIS.
Onenka »¢dexTuBHOCTH MeHemKMeHTa. [lonatne u kputepun 3G(HEKTUBHOCTH B
MeHekMenTe. daktopel 3pPekTHBHOCTH MeHemKMeHTa. OCHOBHBIE COCTaBIISIOIINE
Oo1leHKH 3(PHEKTHBHOCTH COIMAIBHO-DKOHOMUYECKUX CHUCTEeM. BripaboTka cTaHaapTOB
U KpUTEpUEB KOHTpOJIL. MOHMTOPUHI pe3ynbTaToB paboTel. OcyliecTBICHHE
KOPPEKTUPYIOLIUX JEHCTBUM.

Tema 2.4. IlnanupoBaHue ¥ NPOESKTUPOBAaHUE PAaOOTHI U B OPTaHU3AILNH

CymHOCTh U POJb BHYTPU(PUPMEHHOTO IIaHUpOBaHuA. Buasl mnanuposanus. Llenu,
3ala4d W dTalbl IUIaHUpoBaHUs. MHCTpyMeHTHl TuianupoBaHus. CTparTermueckue u
TaKTUYECKHE TUIaHbI B CHCTEME MEHEIXKMEHTA.

[TapameTpel TpPOEKTHUPOBaHUA pPAOOTHI: MaciiTad W CIOXKHOCTh paboTel. Mojenb
Xskmana u Omnaxoma. [loaxomasl K TPOSKTUPOBAHHMIO pPabOThI B OpraHU3AIUH.
ObocHoBaHMEe BbIOOpA MOAXOIOB K TPOSKTUPOBAHHIO pabOTHI B OpraHU3allu.

[Iporiecchl MEHEKMEHTA B JEATEIbHOCTH OpraHU3aluu

Tema 3.1. YnpapneHue Bo3HarpaxJIeHUEM B I€ATEILHOCTH OpraHU3aINH

MoTuBauus 1 MaTepuaibHOE CTUMYJIMPOBAHUE B ACATEIBHOCTH OpraHu3aluu. Buisl
notpebHocTell pabOTHUKA M WX Hepapxus, peaqu3aunus U pazButue. Poiab u MecTo
MOTUBallUKM B  ympaBieHuu. Teopun MoTuBauuu. DakTOppl MOTHUBALMH U
rurneHndeckue (axktopel. Mogens ['eprioepra. BuenmHue u BHYTpEHHHE pe3yJIbTaThl
paboThbl. Y IOBIETBOPEHHOCTh paboToil. CBA3M MEXIy LENsSIMH, KadyeCTBOM pPaOOTHI,
PE3yNbTaTOM U BO3HArpaxjaeHueM. Teopus 0xKuIaHus.

ObocHoBaHWe W BBIOOp CHUCTEMBI OIUIATHl TpyAa B opraHu3anuu. [lemermpoBaHue
MTOJIHOMOYUH B MEHEIKMEHTE.

Tema 3.2. KoMMyHHKaIM1 B MEHEKMEHTE

[Toustue KOMMYHHUKAIIIH. Monenb KOMMYHHKAI[MOHHOTO nporecca.
Kommynukanuonnsie ceru. Ilpumep mnpumenenuss wojenu: «MeXIMYHOCTHAS
KOMMYHHMKAIIMOHHAs CETh PYKOBOJIUTENS TPYMMbl OTJENa MPOJAX B OpraHU3allun.
OOpasupl KOMMYHHKAITMOHHBIX ceTed B rpymmax. Cxema MOJENIHM CeTei B TIpymmax.
Kommynukanmonsslie ctunu. HeBepOanbHas KOMMyHHKAITHS.

Tema 3.3. JIuaepcTBO M ynpaBieHUE U3MEHEHUSIMU

ConepxaHuve MOHATHM: <«JIUACP» U «MEHEIKEP», <JIUIAEPCTBO» U «PYKOBOJCTBO».
XapakTepucTuka Teopuid JmaepctBa. [loaxoabpl K JUAEPCTBY € MO3ULMM JIMYHBIX
KauecTB, MOBEJCHYECKUM U CUTYyallMOHHBIM moaxoisl. CTuiim MeHemxmeHnTa. Mmumk
(oOpa3) MeHemxkepa. ApmanTamusi CTHJIEH PYKOBOJCTBA K JICIOBBIM CHTYAITHSIM.
PazpemnieHrie KOHQIUKTHBIX CUTYaAIUH.

[TonsTHS «BIUAHUEY, «BIACTH» U «ITONIHOMOUUs». McTrounuku Bnactu. Pacnpenenenue
BJIaCTU. BiacTe 1 nmapTHEpCTBO. XapaKTepUCTUKA CTPATEruil BIUSHUSA MEHEDKEPA.
BHemHue u BHyTpeHHUE MPEANOCHUIKM K M3MEHEeHHIO. /[marHoctuka moTpeOHOCTH B
n3MeHeHnH. OOBEKT M mpeaAMeT M3MeHeHus (MHHoBaiuu). Ponm miozel B mporecce
M3MEHEHHU. DTalbl MPoliecca YIpaBlIeHNUs H3MEHEHHUEM.

VrpaBneHue pUCKOM NpHU OCYIIECTBICHUUM H3MEHEHUW B opranusanuu. OleHka
3(PeKTUBHOCTH HOBOBBEICHHI B OpraHU3aIINH.

Tema 3.4. ®yHKIIMOHANBHBIE BUIBI MEHEPKMEHTA

Undpactpyktypa MeHemxmeHTa. CBs3ylomiue Mpouecchl B MEHEIKMEHTE.
OnepaluoHHBI ~ MEHEIXKMEHT,  OpraHU3allMOHHbIE  OTHOIIEHHUS B  CHUCTEME
MEHEePKMeHTa. MapKeTHHT, yhpaBJeHHE YeJOBEYECKHUMH pecypcamu, (PUMHAHCOBBIH




MCHCIPKMCHT.

Crparernyeckuii MeHeUKMEHT. CTpaTerHuecKue LEeIH U OOBEKTbl CTPATErn4ecKoro
ynpasinenus. [Iponecc cTpareruueckoro ynpasiacHUs.
WudopmMannoHHbII MeHeHKMEHT. VIHTerpaiioHHbIe TPOLIECCH B MEHEIKMEHTE.

Ta6mmma 5 — [IpakTudeckue 3aHsITHS U UX TPYJT0EMKOCTh

4.3. Tlpaktuyeckue (CEMUHAPCKUE) 3aHATHS
Tembl mpakTUUECKUX 3aHATUN U UX TPYILOEMKOCTh NPUBEICHBI B TAOIUIIE .

W3 aux Ne
Ne TeMbl MPaKTUYECKUX Popmer Tpyno- MPaKTUYECKON |paznena
n/m 3aHITHIA MpaKTHHCCIIX CMKOCTD, | onrotoskn, | muenun
3aHATUN (gac) (ac) HHbL
Cemectp 4
1 | AHanu3 BBIMIOJHEHUS AHanu3 yueOHOU 4 2 1
GbyHKUIMN MEeHeKepa CUTYalluH,
OpraHu3aIuu. JIMCKYCCHSI
2 | Pa3pabotka neneit Pemienue 2 1 1
Mo/Ipa3IesieHNs KOMIIAaHUU yIpaBIeHYECKOM
3aJ]auu, TUCKYCCHS
3 | Pa3paboTka opraHu3ammoH- Pemenue 2 1 2
HOH CTPYKTYpBI YIIPaBJICHYECKOMN
NoJipa3JiesieHns / KOMOaHUH. | 3aJlauM, JUCKYCCUS
4 | OnpeneneHue v aHaIu3 Ananu3 yuebHoi 4 2 2
MPUYUH TIPOOIIEMBI, CUTYyalluH,
MO/JICIMPOBAaHUE Mpolecca MO/JICIMPOBAHUE
MIPUHSTHS pEIICHUs B CUTYalluH,
JeSATeIbHOCTH JMCKYCCHSI
Mo/Ipa3ieJIeHUs
TIPEATIPUSITHSL.
5 | Iloctpoenue AHanu3 yueOHOU 2 1 3
KOMMYHHKAITMOHHOH CeTH CHUTYallUH,
MeHeKepa oTaena MOJIETTUPOBAaHUE
KOMITaHUH. CUTYyaIlUH,
JIUCKYCCHUSI
6 | [Ilpumenenue moaenu AHanu3 yueOHOU 3 1 3
CUTYallMOHHOT'O TIOAX0/1a K CUTYyaIlUH,
JUAEPCTBY B KOMIIAHUU JIMCKYCCHUSI
Bcero 17 8
4.4. JlabopaTopHbIe 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI M UX TPYJOEMKOCTh IPUBEEHBI B TA0IHUIIE 6.
Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb
N3 Hux Ne
Ne HaumenoBanue nabopaTtopHbix padboT TpynOEMKOCTS, | MPaKTHECKOR | pasiena
/o (gac) MOJATOTOBKH, | JHCIIHAI
(gac) JIUHBI

VY4eOHbIM MJIaHOM HE MPEAyCMOTPEHO




4.5. KypcoBoe nMpoeKTUpoBaHUE/ BHITTOTHEHUE KYPCOBOW PabOThI
Y4eOHBIM MJIaHOM HE TPEyCMOTPEHO.

4.6. CamocrosTenbHas paboTa 00yJarommuxCcs
Buapl camocTosiTenbHON paboThI M €€ TPYIOEMKOCTh IMPUBEICHBI B Ta0IHIIE 7.

Tabmuia 7 — Buasl caMOCTOSITEIBHOM PaOOTHI M €€ TPYIOEMKOCTD

Bun camocTositenpHOM pabOThHI BIC{ZZO’ Cemectp 4, yac
1 2 3
W3ydenune TeopeTuyecKoro Marepuaia 33 33
nucturuHbl (TO)
Kypcosoe npoexruposanue (KII, KP)
Pacuetno-rpaduueckue 3aganus (PI'3)
Brimonnenue pedepata (P)
[TonroroBka K TEKyIIeMy KOHTPOJIIO 8 8
ycreBaemoctu (TKYVY)
Jomamraee 3aganue (/13)
Koutposbabie paboTsl 3a0unnkoB (KP3)
ITogroroBka k IpOMEKyTOUYHON 16 8
arrectaruu (I1A)
Bcero: o7 o7

5. Tlepeuenpb yueOHO-METOIUYECKOTO OOCCTICUCHHS
JUISL CAMOCTOSITENIbHON PabOoThl 00yUYaroMUXCsl [0 TUCHMILIHHE (MOJYIIIO)
VY4ebHO-MeTOIMYECKHEe MaTepHalbl JUII CaMOCTOSTEIbHOM paboThl 00yJaromMXCsl yKa3aHbI B
. 7-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUEOHBIX U3JAHUN
[lepeueHb mevaTHBIX U 3JEKTPOHHBIX YUE€OHBIX M3/IaHUN IpHUBeIEH B Tabmule 8.

Tabnuna 8— [lepeyeHb MevyaTHBIX U AJIEKTPOHHBIX YUYEOHBIX U3TAHUN

Kommuectso
bubnuorpaduyeckas ccpiika AK3EMILIIPOB
B OuOIIMoTEKe

MTudp/
URL anpec

https://znanium.c | Eropuus, A. I1. OcHOBBI MeHeDKMeHTa : yueOHuK / A. I1.
om/catalog/produ | Eropmun. — 3-¢ u3., mepepab. u qom. — Mocksa :
Cct/1171350 NH®PA-M, 2021. — 350 c. — (Bsicmiee o6pa3oBanue:

bakamnaBpwuar).
005 MenemxmenT: Tekct neknuii / E.A.Makapenko, A.b. 50
MI15 [Mecouxwuii. C.-Ilerep6. roc. yH-T a9poKOCM. pUOOpo-

ctpoenust. - Cankr-IletepOypr : U3n-so 'VAII, 2022.-89c¢.

https://znanium.c | Kopones, B. 1. OcHOBBI MeHEKMEHTa : y4eOHOE mocodue /
om/catalog/produ | mox pen. a-pa sxoH. Hayk, npod. B. M. Koponesa. —
/1209857 Mocksa : Maructp : UTHOPA-M, 2021. — 624 c.

http://znanium.co | MeTobl IPUHATHS YIIPABICHYECKUX PEIICHUH : yueO.
m/catalog.php?bo | moco6ue / B.JI. Cennepos, T.U. IOpuenko, 10.B.

okinfo= 908027 | Boposnmosa, E.}O. bposuuna. — M. : UHOPA-M, 2017. —
227 ¢. — (Bricmee obpazoBanue: bakanaBpuar).



https://znanium.com/catalog/product/1171350
https://znanium.com/catalog/product/1171350
https://znanium.com/catalog/product/1171350
https://znanium.com/catalog/product/1209857
https://znanium.com/catalog/product/1209857
https://znanium.com/catalog/product/1209857
http://znanium.com/catalog.php?bookinfo=%20908027
http://znanium.com/catalog.php?bookinfo=%20908027
http://znanium.com/catalog.php?bookinfo=%20908027

https://urait.ru/bc
0de/511207

MenemxmenT : yueOHuk 115 By30B / FO. B. Ky3nenos [u
np.] ; mox penakuueit FO. B. Ky3nenoBa. — Mockaa :
NznarensctBo KOpaiit, 2023. — 448 c.

https://znanium.c
om/catalog/docu
ment?id= 355028

OpranuzanuoHHas KyabTypa KoMmanuu: Y 4ebHoe mocobue /
T.0O. ConomanunuHa. - 2-¢ 3., nepepad. u xom. - M.: HUILL
NHOPA-M, 2019. - 624 c.

http://znanium.co
m/catalog.php?bo
okinfo=913075

Hcnonnenue: CucreMa nocTkeHus neiaer / boccuan JI.,
Yapan P., - 3-e uzn. - M.:Anbnuna I1a6m., 2016. - 325 c.

http://znanium.co
m/catalog.php?bo
okinfo=536035

VYnpasnenue nzmenenusmu: YueOnuk/Koxesuna O. B., 2-¢
u3a., ucnop. u poim. - M.: HUL] UHOPA-M, 2016. - 304 c.:
60x90 1/16. - (Beicmiee oOpazoBanue: bakanaBpuar)

http://znanium.co
m/catalog.php?bo
okinfo= 513088

Macnosa, E. JI. MenemxMeHT: YueOHUK 151 6aKanaBpoB /
E. JI. MacnoBa. — M.: M3naTenscko-TOprosast KOprnopaunus
«JlamkoB u K°», 2015. — 336 c.

http://znanium.co
m/catalog.php?bo
okinfo=469777

CoBpeMeHHBIN MEHEeDKMEHT: YueOHuk / M.M. MakcumIios;
[Tox pen. M.M. Makcumriiosa, B.S. l'opdunkens. - M.:
Bysosckuii yueouuk: HUL] THOPA-M, 2015. - 299 c.

https://znanium.r
u/catalog/docume
nt?id=442770

MenemxmenTt: Yueonnk / Buxanckuit O.C., Haymos A.., -
7-e wu3n., mepepad. u gon - Mocksa: Maructp: UHOPA-M,
2024. - 672 c.

http://znanium.co
m/catalog.php?bo
okinfo=760348

Pe6por A.B. MotuBarus u ortara Tpyna. CoBpeMeHHbIC
MOJIEIM M TEXHOJIOTHH : yuel. mocobue / A.B. PebpoB. —
M. : UHOPA-M, 2017.— 346 c. — (Briciiee oOpazoBanue:
bakanaspuar).

http://znanium.co
m/catalog.php?bo
okinfo=923850

Cuctema Bo3Harpaxaenus: Kak paspadorars nenu u KPI:
VYuebnoe nmocobue / Betmyxckux E.H., - 3-e u3p. -
M.:Anpnuna IT1a0m., 2016. - 218 c.

http://znanium.co
m/catalog.php?bo
okinfo=491686

MeTopl IPUHSTHS YIIPABICHUYCCKUX PEIICHH: yueOHOe
nocobue/H.B.Ky3nenosa - M.: HUI] UHDPA-M, 2015. -
222 c¢.: 60x90 1/16. - (Beicuiee oOpa3oBanue: bakanaBpuar)

http://znanium.co
m/catalog.php?bo
okinfo=923774

Cemb HaBBIKOB 3(h(PEKTUBHBIX MEHEHKEPOB:
Camoopranuzariusi, TUAepCTBO, PACKPHITHE MOTSHITHAA /
Kosu C., - 2-e¢ u3a. - M.:Ansruna I1a6m., 2016. - 88 c.

http://znanium.co
m/catalog.php?bo
okinfo=925383

Taiim-menemxmenT. [lomubiit Kype / Apxanrenbckuii A,
bextepes C.B., Jlykamenko M. - M.:Anbriraa [1a6:., 2016.
-311c.

http://znanium.co
m/catalog.php?bo
okinfo=547968

[TnanupoBanue Ha npennpusTun: YueoHuk / B.B.
Suxosckas. - M.: HUL] Uudpa-M, 2016. - 425 c. - (Beiciiee
obpasoBanue: bakaraBpuar).

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB

H(}OPMaLMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu « IHTepHeT»

Ilepeuenn

TGHGKOMMYHHK&HHOHHOﬁ CETH

pecypcoB uH(pOPMaIIMOHHO-
HEOOXOJMMBIX JUISS OCBOCHHUS JAMCIMILIMHBI

AIEKTPOHHBIX 00pa3oBaTeNbHBIX
«HTEpHETY,

npuBeseH B Tadmuie 9.

Tabmmma 9 -

[lepeueHp 3MEKTPOHHBIX 00pa30BATENbHBIX pPECYpcoB HHGOPMAIMOHHO-

TEJICKOMMYHUKAIMOHHOU ceTh «HTepHET»

URL anpec

HaumenoBanue

https://elibrary.ru/contents.asp?titleid=9611

Pocculickuil :KxypHaI MEHEIKMEHTA



https://urait.ru/bcode/511207
https://urait.ru/bcode/511207
https://znanium.com/catalog/document?id=%20355028
https://znanium.com/catalog/document?id=%20355028
https://znanium.com/catalog/document?id=%20355028
http://znanium.com/catalog.php?bookinfo=913075
http://znanium.com/catalog.php?bookinfo=913075
http://znanium.com/catalog.php?bookinfo=913075
http://znanium.com/catalog.php?bookinfo=536035
http://znanium.com/catalog.php?bookinfo=536035
http://znanium.com/catalog.php?bookinfo=536035
http://znanium.com/catalog.php?bookinfo=%20513088
http://znanium.com/catalog.php?bookinfo=%20513088
http://znanium.com/catalog.php?bookinfo=%20513088
http://znanium.com/catalog.php?bookinfo=469777
http://znanium.com/catalog.php?bookinfo=469777
http://znanium.com/catalog.php?bookinfo=469777
https://znanium.ru/catalog/document?id=442770
https://znanium.ru/catalog/document?id=442770
https://znanium.ru/catalog/document?id=442770
http://znanium.com/catalog.php?bookinfo=760348
http://znanium.com/catalog.php?bookinfo=760348
http://znanium.com/catalog.php?bookinfo=760348
http://znanium.com/catalog.php?bookinfo=923850
http://znanium.com/catalog.php?bookinfo=923850
http://znanium.com/catalog.php?bookinfo=923850
http://znanium.com/catalog.php?bookinfo=491686
http://znanium.com/catalog.php?bookinfo=491686
http://znanium.com/catalog.php?bookinfo=491686
http://znanium.com/catalog.php?bookinfo=923774
http://znanium.com/catalog.php?bookinfo=923774
http://znanium.com/catalog.php?bookinfo=923774
http://znanium.com/catalog.php?bookinfo=925383
http://znanium.com/catalog.php?bookinfo=925383
http://znanium.com/catalog.php?bookinfo=925383
http://znanium.com/catalog.php?bookinfo=547968
http://znanium.com/catalog.php?bookinfo=547968
http://znanium.com/catalog.php?bookinfo=547968
https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611

https://elibrary.ru/contents.asp?titleid=9065 | Poccuiickuii SKOHOMHUECKHUIT KypHAI

https://elibrary.ru/contents.asp?titleid=7715 | Bonpocsl 5JKOHOMHKH

www.businessanalytica.ru busnec AnanuTnka
http://www.expert.ru/ Kypnan «Jkcrmepr»
https://znanium.com/read?id=424416 VYnpaBieHrue NepcoHAIOM U UHTEIUICKTY-

alpHBIMU pecypcamu B Poccun. Hayuno-
npakTH4eckuil xypHai, 2023, Nel(64)

www.finman.ru Kypuan «OUHAHCOBBIN MEHEIHKMCHT)

https://znanium.ru/catalog/document?id=46 | J)KypHas COIHOIOTHYECKUX UCCIICAOBAHMIA
9313

http://www.pmtoday.ru/ WuTepHeT-pecypc 1Mo yupaBaCHHUIO TPOCKTaMH
http://znanium.com/catalog.php?bookinfo= | HUP. Poccuiickuii xypHan ynpaBieHus
882652 npoektamu, 2017, Boimt. Ne 2 (19)
http://www.gks.ru CrpaBounslii moptan I'ockomcrara PO

8. Ilepeuens nHPOPMAITMOHHBIX TEXHOJIOTHUIA
8.1. [lepeyeHp MTPOrpaMMHOTO 0OECHEUEHUS, HCIOJIB3YEeMOT0 IPH OCYIIECTBICHUU
00pa30BaTENBLHOTO MpOoIiecca MO AUCIUIIINHE.
[lepedeHpb UCTIONB3yEeMOTr0 IPOTPAaMMHOT0 obecrieueHus npejacrasieH B Tadnure 10.

Ta6mmma 10— [Tepeyers mporpaMmMHOTO 0OecrieueHUs

Ne i/t Hanmenosanmue

He npenycmorpeno

8.2. Ilepeuenp WH(POPMaAITMOHHO-CIPABOYHBIX CHCTEM,UCITOTh3YEMBIX npu
OCYIIECTBIIEHUU 00Pa30BaTEIHLHOTO MPOIIecca MO JUCIUILTHHE

[lepeyeHb WCMONB3YeMbIX WHPOPMALNMOHHO-CIIPABOYHBIX CHUCTEM TIPEACTaBICH B
tabmume 11.

Ta6muma 11— [Mepeyers nHOOPMAITMOHHO-CITPABOYHBIX CUCTEM

Ne i/t HanmenoBanmue

He npenycmorpeno

9. MarepuanbHO-TeXHUYecKast 6a3a
CocraB MaTepualbHO-TEXHUYECKOHW 0a3bl, HEOOXOAMMOW [JII  OCYIIECTBIICHHS
00pa30oBaTeNbpHOTO Mpoliecca Mo TUCIUIUTHHE, TIPECTaBlIeH B Tabmuel 2.

Ta6mmma 12 — CoctaB MaTepuaibHO-TEXHHUECKOM 0a3bl

No HanmeHnoBanue coCTaBHOM 4acTh Howmep aygutopuu
n/m MaTepUaTbHO-TEXHUUECKOH 0a3bl (TIpu HEOOXOMMOCTH )

1 JlekunoHHas aynuTopus

MyneTUMeaUIHAS JIEKUIUOHHAS ayIUTOPUS

3 | CAO I'YAII (Ims.guap.ru).

10. OueHouHBIE CpEeACTBA ISl MPOBEICHUS TPOMEKYTOUHOH aTTecTaIlun
10.1. CocTaB OICHOYHBIX CPEACTBIUISI TPOBEICHUS IMPOMEKYTOYHOW aTTECTAIMH
o0yJaromuxcs Mo AUCUUILINHE MPUBEeH B Tabmuie 13.



https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.expert.ru/
https://znanium.com/read?id=424416
http://www.finman.ru/
https://znanium.ru/catalog/document?id=469313
https://znanium.ru/catalog/document?id=469313
http://www.pmtoday.ru/
http://znanium.com/catalog.php?bookinfo=%20882652
http://znanium.com/catalog.php?bookinfo=%20882652
http://www.gks.ru/

Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB Il IPOBEICHHS IPOMEKYTOYHOH aTTeCTalluu

Bua npomexyTo4HOM arrecTanuu IlepedyeHb OLICHOYHBIX CPEACTB

DK3aMeH CnucoK BOPOCOB K AK3aMEH.
TecTsl.

10.2. B kauecTBe KpUTEpHUEB OIEHKH YPOBHS CHOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIINH 00Yy4JalomMMHCA MPUMEHsAETCsl 5-0ajulbHas MIKajla OLEHKU C(HOPMUPOBAHHOCTH
KOMITETCHIINM, KOTOpas puBeneHa B Tabiuie 14. B TedeHne cemMecTtpa MOYKET MCIOJIb30BATHCS
100-0annpHast ~ mKama  MOAYJIBHO-PEUTHMHTOBOW  CHCTEMBI ~ YHUBEpCUTETa,  IpaBHJa
UCIIOJIb30BAaHUsI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAQIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Ta6mmma 14 —Kpurepun ornieHkn ypoBHs chOPMUPOBAHHOCTH KOMITETCHITUMA

Or1eHKa KOMITETEHITUH

Xapaktepuctrka choOpMUPOBAHHBIX KOMITETEHITHI
5-0aipHas mIKaia PAKTEP (bopvp

— oOyyvaronuiicss TIyOOKO W BCECTOPOHHE YCBOWJI MPOTPaMMHBII
MaTepua;

— YBCPCHHO, JIOTUYHO, IMOCICAOBATCIBHO U I'PAMOTHO €ro U3J1aract,

— OMUpAasCh HA 3HAHUS OCHOBHOW W JIOTIOJHHUTEIBHON JIMTEPATYypH,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C TPAKTUICCKON
ACATCIIbHOCTBIO HAITPABJICHUSA

— yMelio 000CHOBBIBAET M ApPTYMEHTUPYET BBIIBUTAEMbIEC UM UJICH;

— JIeJIaeT BBIBOALI M 000OIICHHS;

— cBOOOHO BJIAJICET CHCTEMOM CIICIUAITM3UPOBAHHBIX MOHSITHH.

«OTJIMYHO»
(Ga4uTCHO»

— oOyyJaronuics TBEpI0 YCBOMII MMPOTPAMMHBIN MaTepuai, TpaMOTHO U
MO0 CYHIECTBY M3JaraeT €ro, OIUpasCh Ha 3HAHUS OCHOBHOM
JIIATEPATYPEL,

— HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

— YBSI3BIBACT YCBOCHHBIC 3HAHUS C MPAKTHYECKOW JESITEIBHOCTHIO
HaHpaBHeHI/IH;

— apryMeHTHPYET Hay4YHBIE I10JIOKECHNUS,

— JIeJIaeT BBIBOALI M 00OOIICHHS;

— BJIAJICET CUCTEMOM CIEIMATU3UPOBAHHBIX OHSITUH.

<«XOPOLLIOY
«GAuTEHO

— 00y4Jarouuiicss yCBOMJI TOJIBKO OCHOBHOHM NMPOrpaMMHBIN MaTepuall,
[0 CYHIECTBY M3JIaracT €ro, OMMpasCh HAa 3HAHUS TOJIBKO OCHOBHOM
JUTEPaTypPhL;

— JIOMYCKaeT HeCYIIECTBEHHbIE OIIMOKN M HETOYHOCTH;

— UCHBITHIBAECT 3aTPYJHEHUS B IPAKTUYECKOM NPUMEHEHHUU 3HAaHUUI
HaIpaBJICHUS;

— cJ1abo0 apryMeHTHPYET HayYHbIE MOJIOKEHHUS;

— 3aTpynHsieTcs: B GOpPMYJIUPOBAHUHN BBHIBOJOB M 00OOIICHU;

— YaCTUYHO BJaJIee€T CUCTEMOM CIENMAIN3UPOBAHHBIX TOHSITHI.

«yZI0BJIETBOPUTEIIHHOY
<«BAYTCHO»

— o0yyJaromuiics He YCBOWJ 3HAYUTEIbHOM 4YacTH MPOrPAMMHOIO
Marepuarna;

— JIOTYCKaeT  CYIIECTBCHHbIE  OMMOKH W  HETOYHOCTH  TIPU
paccMoTpeHuH mpo0iaeM B KOHKPETHOM HaIlPaBJICHUU;

— UCIIBITBIBACT TPYAHOCTU B IPAKTUYECKOM IIPUMEHEHUY 3HAHUN;

— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKECHIS,

— He (OPMYIUPYET BBIBOJOB M 000OIIECHHUH.

«HEYIOBJIETBOPUTEIILHO
«HE 3aUTCHO»

10.3. TumoBbie KOHTPOJILHBIE 3aJJAHUS WX UHBIC MATCPUATIBI.
Bormpocsr (3amaun) nis sx3aMeHa mpeacTaBieHbl B Tadmuie 15.

Tabmuia 15 — Borpocs! (3amaun) 115 9K3aMeHa




CymHoCTh ¥ pojIb METOJOB yIIpaBlieHUs B opranu3anuu. Kinaccudukamnms
METOA0B ynpasieHuss. CUTyallHOHHBIN MOJIXO0/ K YIIPABJICHHUIO.

@OYHKIMH U IPOLECCH MEHEIKMEHTA. B3auMOCBs3b IPEIMETHBIX
GyHKIHMI MEHEKMEHTA.

CoumanbHO-TICHX0JIOTHYecKie (YHKIIMM MEHeKMeHTa. JlenerupoBanue
ITOJITHOMOYMI B MEHEKMEHTE.

[Tpoueccer MenemxmMenTa o mojaenu A. @aitons. Knaccuduxamms
GyHKIHMN MEHEKMEHTA.

Ornucanue CyImHOCTA MEHEIKMEHTa ¢ momotibio moaenu I1. JIpykepa.
Komnerenius MeHepkepa v ero Opranu3alioHHas cpesa.
XapakTepucTuKa KaTeropuii nmpoeccuoHaIbHBIX TpeOoBaHUN K paboTe
MEHeDKEpA.

®opMmbl cornameHuil (KOHTPaKThI), CYIIECTBYIOLIUE B OPraHU3aLHH.
Teopust MunIOepra. XapakTepuCTHKA TEOPUU U YCIIOBUS IPUMECHECHHUS.
[TonsaTue rpynmsl. XapakTepHble 0COOCHHOCTH Tpymbl. DopmManbHble U
HedopMasbHbIe Tpynibl. [IpumMepsl.

Kparkas xapakrepuctika GpakropoB 3pPpeKTUBHOCTH PabOTHI TPYIIIIHL.
Cxema MOJIENN.

Cxema npuHATHUSA ylpaBlIeHUECKUX penieHni. KpaTkas xapakrepucTuka
ATaIoB NPUHATUS petieHui. [Tpumepsl.

Cxema npuHATUSA yIpaBlIeHUECKUX perieHUd. CUMIITOMBI U IPUYUHBI
npo6iemsl. OnpeaeneHue npudrH rnpodiemsl. DopMUpOBaHHE KPUTEPHUEB
JUISL IPUHATHSA pelieHui. [Ipumepst.

Bnacte BriusiHME, MOTHOMOYMS MEHEKEPA. XapAKTEPUCTHKA UCTOYHUKOB
BJIACTU. XapaKTEPUCTUKA CTPATETUM BIMSHUSI MEHEIDKEDA.

Bo3zaeiicTBue nsmeHenuit Ha paboTy MeHekepa. [I[puunHb H3MEHEHHIA.
Opranuzanus Kak 00beKT MeHekMeHTa. PopmanbHble U He(hoOpMalIbHbIE
OpraHu3alu. XapaKTEPUCTUKU OpTraHU3alHil.

Bunenne muccus u nenu opranusanuu. Mepapxus nenei B opraHu3any.
[Tpumeps! GopMyITHPOBOK MUCCHH H TIETICH.

Buemnss cpena oprannzanuu. CioKHOCTb, IOJIBUKHOCTD U
HEOMpeeIEHHOCTh BHEITHEH cpeibl. XapaKTepUCTHKA BIUSHUS (PaKTOPOB
BHEIIHEN Cpe/Ibl

Buytpennssa cpena opranuzanuy. GakTopsl BHyTPEHHEN CPEMBI.
Opranu3zanronHas KyiabTypa. @akTopsbl, BIUAONIME Ha GOpMUPOBaHUE
KyJnbTYpbl. TUIIONOTYS OPraHU3alMOHHBIX KYJIBTYP.

OpranuzanuoHHas cTpykTypa. OnpeaeneHue opraHu3alioOHHON
CTPYKTYphl. THUIIOJIOTHSI OpraHU3alMOHHBIX CTPYKTYp 1o bepHcy.
[TpuHIUIIBI TOCTPOECHUS OPTAHU3ALMOHHON CTPYKTYPBI.

JlnneMMBbl OpraHU3alMOHHON CTPYKTYpbl. DaKTOpBHI, BIUAIOIINE HA
(hopMHUpPOBaHKE CTPYKTYPHI.

Koopaunanus nesarenbHOCTH B opranu3anu. I1oaxoas! kK oCyIecTBIEHUIO
KOOPJIMHALINH 1€ATEIbHOCTH.

KpaTkas xapakTepucTHKa 3TaroB KOHTYPA YIPaBJIEHYECKOTO KOHTPOJIS.
Cxema KoHTYpa ynpaBieHUs. MOHUTOPUHT Pe3yIbTaTOB PabOThI.
Ocy1ecTBiieHHE KOPPEKTUPYIOLIUX JACHUCTBUM.

[Toaxoae! K yrpaBiaeHUIO BO3HATPAXKIECHUEM B JEATEIbHOCTH OpraHU3alnn
[TonsTe KOMMYHHMKaLMU B MeHekMeHTe. [Ipoliecc KOMMyHUKaIUH.
OO6pa3ibl KOMMYHHKAIIMOHHBIX ceTel B rpymnmax. CxemMa MOJICNIN CeTeH B

Ne Kon
[lepeuens BompocoB (3a1a4) AJisl IK3aMEHa
n/n UHIMKATOpa
1 [TonsiTue MeHeKMEHTa. XapaKTEPUCTUKA CYITHOCTH MEHEIHKMEHTA. OIIK-4.3.3




rpymnnax.
JInpepcrBo. XapakTepucTUKa OCHOBHBIX TEOPUH JIMIEPCTBA.

ApnanTanus cTuie pyKoBOACTBa / TUAEPCTBA K AE€TOBBIM CUTYaAIUSIM.
PazpenieHrie KOHQIUKTHBIX CUTYaIUi.

VYnpapneHue u3MeHEeHUEM. AHAJIN3 TIOJIS1 CUJT U YIIPaBJICHUE
COIIPOTHBIIEHUEM IIEPCOHAJIA U3MEHEHMUIO.

Ortansl npolecca yupaBlIeHUs] U3MEHEHUEM B OpraHU3alHH.
VYnpaiieHue pucKoM IPU OCYIIECTBIEHUN U3MEHEHUI B OPraHU3alHH.
Kpatkas xapakrepucTtrika QyHKIIMOHAJIbHBIX BHJIOB MEHEKMEHTA.

[TonaTne u XapakTepucTuka QyHKIMIA MEHEeKMEHTa. 3a1a4a Ha
npuMeHenue Mozenu A.Daiions s aHanu3a QyHKIui B padbore
MEHeJ[Kepa MMoipa3ieiIeHUs PEIIPUSTHSL.

Uepapxus neneit B opranuzanuu. SMART-xapakTepuCTUKH LETEH.
[Tpumeps! GOpPMYIHPOBOK IIETEH.

3agaya Ha aHAJIN3 COLUAIBHBIX M SKOHOMUYECKUX (PAKTOPOB BHELIHETO
OKPY>KEHHsI OpraHU3alllH.

3ajgaya Mo aHaJau3y OPraHU3aLUOHHOMN CTPYKTYpPBI PEANIPHUITHS.
[Tonsarue "cumnromsl npodiemsr”, "mpobiema” , "mpuUIUHBI TPOOIEMBI",
JIMLI0, IPUHUMAIOIIIEE PELICHUE IPU pa3pelliCHUH YIIPABICHUECKOH
npo6aemsl. 3aaHue Ha GOPMYIHUPOBKY MPOOIEMBbI, BHISIBICHHE
CHUMIITOMOB M NIPUYUH NTPOOJIEMBI, pa3paboTKa peKOMEHAALUH 110
pa3pelIeHnIo TpodIeMbl Ha TPUMEpPE ACATEIbHOCTH OTJeNa PUPMBI

OIIK-4.Y.3

Pa3zpaboTka meneii B 1eATeIbHOCTH MEHEIKEpa MOApa3ieTIeHUs
opranusanuu, ucnois3ys SMART-xapakrepucTuku neneu, u
PEKOMEHIAIUM 110 UX TOCTHXEeHUIO. [Ipumeps! HopMyTupoBOK IIEIEH.
3anava Ha aHAJIM3 KOHQIIMKTHOW CUTYallud U ONpeAeTICHUE CTPaTEerHu
yrnpasieHus: KoH(aukToM. Pa3paboTka pekoMeHIaInii 1o pa3peieHuo
poOJIeMBbl Ha IPUMEpPE ACATEIBHOCTH OTeNa (PUPMBI.

3asaya 1o CUTYallMOHHOMY BBIOOPY YMECTHOT'O CTHJIS JIHJIEPCTBA
MEHEKepa.

OIIK-4.B.3

Bomnpocs! (3agaun) muis 3adera / nud¢. 3auera npeacrabieHsl B Tadbuuie 16.
Ta6muia 16 — Boripocs! (3amaun) nist 3auera / audd. 3adera

Ne /i [Tepeuens BompocoB (3ana4) amns 3adera / qudd. 3ayera

Kon
WHMKATOpa

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

[lepeueHnp Tem Uii KypCOBOTO TPOEKTHPOBAHUS/BBINOIHEHHUS KypCOBOH pabOThI

MpeICTaBICHBI B TabmwuIe 17.
Tabmuua 17 — IlepeueHb TeM 7151 KypCOBOTO MPOEKTUPOBAHMS/BHIIOJTHEHUSI KYPCOBOM pabOThI

No i/ [TprMepHBIil epeYeHb TeM JUIS KypCOBOTO IPOSKTHPOBAHYSI/BBITOJIHEHUS KYPCOBOM
B paboThI
V4eOHBIM TIAHOM HE MPEAYCMOTPEHO
Bompocsl i mpoBeneHHs TPOMEKYTOYHOM aTTECTallMM B BUAE TECTUPOBAHHUS

MpeICTaBICHBI B TabnwuIe 18.




Ta6mmia 18 — [IpumepHsIii mepedeHb BONPOCOB ISl TECTOB

Ne Kon
n/ [IpumepHBIi IEpEYEHb BOIPOCOB JJIs1 TECTOB WHIUKATOPD
it a
1 UTo M3 HIDKE TIEPEUHUCIICHHOTO OMUCHIBACT MpeaMeTHbie GpyHakmun MmeaHemkmenTa? | OI1K-4.3.3
a) @opMupOBaHHE e n)  MotuBarus
0) IlpunsTue pemeHui e) IInanupoBanme
B) Konrpons k)  OpraHu3anus Mpou3BOACTBEHHBIX MPOIIECCO)
r) KoMmMmynukanmm 3) Koopauaamms
2 UTO HE ABISIETCS OCHOBHBIM MCTOYHUKOM BJIACTH B OPTaHHM3AITAHN ? OIIK-4.Y.3
a) CommanbHBIC CBI3U T) Koopaunammst
0) IlonoxeHune WK MTOJTHOMOYHS ) KoHnTpons Hajg pecypcamu
B) Crax paboTsl e) JIM4HOCTHBIE XapaKTEePUCTUKH
3 Jist oTOOpaXkeHHsI YeTo U3 HIKE MEPEUYHCICHHOr0 B IPUHATHN PELICHUH 1 OIIK-4.Y.3
perIeHuH MpooIIeM UCTIONB3YETCS JUarpaMMa «phIOHA CKeIeT»?
a) lenn T) [IpuunHe! U cneacTBUS
0) Bpemennoii rpaduk U 3a1aHUs n)  BapwanTh permenus
B) 3ajmauu e) OrneHka BapHaHTOB
4 Muccust OpraHu3aiiy JODKHA OTPaXKaTh: OIIK-4.3.3
a) TpUOBUTH OpPraHU3alUH B)  CHCTEMY LIECHHOCTEH, IPUHATHIX B pUpMe
0) npeaHa3HAYEHUE, CMBICI r)  IIeJIU IIepCOHAaa OpraHU3aIiH
TESATETLHOCTH (DHPMBI
5 UTo M3 HIDKE MEPEUUCIICHHOTO MPABUIILHO OIPEICIISET, UTO TAKOE «BIIHSTHHUC? OIIK-4.3.3
a) Bo03MOXHOCTB WM CTIOCOOHOCTH YETIOBEKA WIIH TPYIIIBI BIUATH Ha IPYTHX
J0/1e¥ WK TPYHIIBI
06) IIpomecc Bo3neHCTBUS Ha MBICIH W/WJIM MOBEJCHUE IPYTUX JTIONEH
B) Bumacte, koTopas hopManbHO TaeTcs UHIUBUIYYMY HITH TPYTITe
6 Kakue u3 xapakTepUCTHK LIEJICH HE COOTBETCTBYIOT NpuHIunaM SMART? OIIK-4.B.3
a) OrpaHndeHHBIC BO BpEMEHHI T) UeTkne
6) JomycTumbie ) N3mepumblie
B) KonkperHbie
7 Kaxkue u3 noaxoaoB K OCyIIEeCTBICHUIO KOOPAUHALIMU JCATEIBHOCTU SIBISIOTCS OIIK-4.B.3
PYTHHHBIMU?
a) co3JaHue CBOOOJHBIX PECYPCOB r) TpaBuia, IPOrpPaMMBI U TIPOLICTYPHI
0) ompezaeneHUe MEICH U MOKa3aTelied M) pa3BUTHE MOOOYHBIX B3aMMOICHCTBH
B) MHBecTHmu B CUCTEMBI
BEPTHKAILHON MH(OPMAITUN
8 Kakxomy THITy OpraHu3aiinoHHON KyJIbTYPBI COOTBETCTBYET JAaHHOE ONHCaHUE? OIIK-4.3.3
KOHTpO.HL IO pe3yJIbTaTaM JIUYHBIX I[OCTI/I)KGHI/Iﬁ LHCHTPAIN30BaH, CTCIICHb
6}Op0KpaTI/ISaHI/II/I HCBBICOKA. KOMMyHI/IKaIII/II/I 00BIYHO YCTHBIC, 3a4aCTYIO He(l)OpMaHLHLIe.
IleHuTcs BIacTb JMYHOCTH U BIACTh PECYPCOB, TEPIMMOCTb COTPYIHUKOB K PUCKY U
HEOIpEIEJICHHOCTH
a) KyJbTypa BIacTH B)  KyJIbTypa pOiH
0) KyJIbTypa JTUYHOCTH r)  KyJbTypa 3ajadu
9 B nmpuBegeHHOM HHKE CITUCKE BBIIEIUTE LIENIN, HE COOTBETCTBYIOIINE MPUHIIUIIAM OIIK-4.3.3
SMART
a) 3aBepIIUTh HANMKMCAHUE JOKYMEHTAIIMU 10 BBEJICHUIO B JIOJDKHOCTh TPOJIaBIa

25.01.21r.

0) ®uKCUpPOBaTH BCE CBEPXYPOUHBIC PAOOTHI.

B) OO0ecneunts cpegHuil 00beM noctaBok ToBapa B 2021 roay ue menee 90% ot
oobema 2021 rona

r)  CHuU3UTH TEKydecTh KaJpOB B IMOJPA3JICICHIUSIX TPOJAK B TCUCHNE TO/1a.

n) Ilotepu paboyero BpeMeHH He JOJDKHBI IPeBBIIATE 5% 1o 24.12.21.




10 UTo U3 mepevrcICHHOTO OTHOCUTCS K CIIOCO0aM MOHUTOPUHTA? OIIK-4.3.3
a)  WCIIOJIb30BAHUE TIOJIOXKCHHS
0) HaOIIOACHHUE U TUIHOC yJacTHe
B) TpUBJIEYEHHUE TOTIOTHUTEIHHBIX PECYPCOB
T)  COIJIACOBaHWE HOPM C UCTIOTHHUTEISIMH
) OTYET 00 UCKIIOYUTEIHHBIX CUTYAIUSIX
11 Kakotii u3 ¢pakTopoB HE OTHOCHTCS K (haKTOpaM, BIUSIONIUM Ha (JOPMUPOBAaHUE OIIK-4.Y.3
KYJIBTYPBI?
a) IIeNH U 3a]1auu B)  TEXHOJOTHSA
0) wucTopusg U COOCTBEHHOCTh ) TOTOKW MH(GOPMAIMK B OPTaHU3AIIY
12 Kakyro Mozens creyeT HCroib30BaTh ISl OOBSICHEHHS pOCTa MPOIICHTA OIIK-4.Y.3
MIEHCUOHEPOB B HAIlleM PEeruoHe (KaK KaTeropuu JeMorpaduieckoro u3MeHeHwsI)?
a)  HCCIIe0BaHUE PhIHKA r) SMART
6) STEEP )  IMKJI pa3BUTHS Kapbepsl
B)  MOJIENb BXOJIOB-BEIXOJ/IOB
1 o [1K-4.3.
3 Kakwue n3 ykazaHHBIX HIKe (akTOpOB HE OTHOCATCS K (pakTopam BHYTpEHHEH 0 3.3
cpenbl?
a) CTPYKTypa OpraHHu3aIlif
0) KJIMEHTHI
B) TEXHOJIOTHS
T) TIOCTaBIIUKH
)  3a7add
14 CrparerusiMu BIUSHUS B OPraHU3aLUH SABIISIOTCS: OI1K-4.3.3
a) (uHAHCOBAs CTpaTerus
0) HCHOJIB30BaHHUE MOJIOKECHUS
B)  CTpaTerus MOJTAIKHBAHUS
r) cTpaTerus CriaKWBaHUS
J)  CTpaTerws SKCIepTHas
15 Kakue u3 yka3aHHBIX HIDKE CTpATETHH OTHOCSATCS K CTpATeTusIM U3MCHCHHUS? OIIK-4.B.3
a) TIeperoBopHas r) JKCIIepTHaA
0) m[OArOTOBUTENBHAS o)  yOexneHus
B) oOpasoBarenbHas e) TIPEBEHTHUBHASI
1 . . [1K-4.3.
6 Kaxue n3 ykazaHHBIX KaTeropuit moTpedHocTel nemnonp3ytores B mogenu ERG 0 3.3
Anmspnepdepa?:
a) CTPEMJICHHUE K TIOBHIIICHUIO B JIOJDKHOCTH
0) MOTPEOHOCTH JIMYHOCTHOTO POCTA
B)  BBDKHBaHUE, BOCIIPOU3BOJICTBO
I') MOTHUBBI B Pa3BUTHH Kapbephl
) TPHUHAIJICKHOCTH (IPUYACTHOCTD) K COITHATBHON TPyIITE
€) MOTHUBHI MOBHITIICHUSI COOCTBEHHOTO CTaTyca
17 Kakue U3 nmepeunciieHHbIX HIKE YTBEPKICHUI OTHOCSITCS K dTaraM MPOBEICHHS OIIK-4.B.3
U3MEHEHUs?
a) pa3sMOpaXHBaHUC r) MOHHUTOPUHT
0) ompenencHHE mMeIeH 1) MK aKTUBHOCTH
B) aHamW3 e) MMOATOTOBKA
18 OIIK-4.3.3

Kakwne u3 npuBeneHHBIX HIDKE (pakTOpoB [ 'eprdepr oTHOCHUT K dakTopam
MOTHBAIIHU:

a) TIOJUTHKA KOMITAHUH T) 3apriaTa
06) pabora cama 1o cebe 1) MIPOJIBIKEHUE TI0 paboTe
B)  MEXJIMYHOCTHBIC €)  JIONOJHUTEIbHBIC JIbIOTHI U IPUBUIICTUU

B3aMMOOTHOIICHUA




13 [IponykToM Tpyaa MeHeIKEpa SBIISETCS: OIK-4.3.3
a) uHpOpMaLuUsI
0) TIOJTHOMOYHS
B)  CTWJIb yIIpPaBICHUS
r) BIAacTh
J)  peleHus
20 OIIK-4.B.3

Uto 13 HIDKE MIEPEYNCICHHOTO OTHOCHTCS K IMOJIX01aM (MOJIEIISIM )
MIPOCKTUPOBAHUS PAOOTHI?

a) oboramieHue coqiepkanus paboThl COTPYITHUKOB
0) KoopauHAIUA PabOTHI COTPYTHUKOB

B) pa3HOOOpa3ue HABBIKOB B Pa0OTE COTPYIHHUKOB
) pacmupeHue Macmrada paboThl COTPYIHUKOB
1) portanus padoThl COTPYIHUKOB

[Ipumeuanue: TecToBble 3ananus U3 (poHIA OLIEHOYHBIX CPEICTB.

HaumenoBanue kommereHuumn: OIIK-4 «Cnocoben mpeniaraTb 3KOHOMHUYECKH H

(bHMHAHCOBO 00OCHOBAHHBIC OPTraHU3AIMOHHO-YIIPABICHUECCKUE PEUIeHUs B MPOQECCHOHAIBHON
NESTEIILHOCTI

Tun 3apanns: 3a1aHUE HA CONIOCTABIIEHUE
HNHcTpyKuus: IpoYUTalTe TEKCT M YCTAHOBUTE COOTBETCTBUE
3ananme: ConocraBbTe THUIBI ()AaKTOPOB BHEHIHEH CpEbl OpraHU3aluy ¢ IPUMEPaMHU UX

OITMCaHusI.

Tumnbl pakTOpOB BHEIIHEH Cpebl OPraHU3AIIH:

A. ConnasnanHEIE.

b. Texnonoruueckue.

B. OxoHOMUUECKHE.

I'. Dkonoruyeckue (paxTOPbI 3aIUTHI OKPYKAIOIIEH CPebl).

M. Ilonutnueckue.

K xaxnoil mo3unuu, JaHHOW B JIEBOM CTOJOIE, MOAOEpHUTE JIBE COOTBETCTBYIOIIME

MO3HIIMHK B IIPABOM CTOJIOIE (BBRIOEpUTE BCE TTOIXOSIINE BAPHAHTHI):

DaxkTopbl IIpumepsr onucanus GakTOpPOB

A. CouanbHEIE.

. Toprossie otHomenus (EC, BTO...).
. CTpyKTypa 3aHATOCTH HacEJICHUS.

b. Texnomoruueckue.

. CTeneHb TOCTYIMHOCTH HOBBIX TEXHOJIOTHIA.
. YpoBeHb 0e3paboTHIIbI.

B. DxoHOMHuecKkue.

. I'pynmnsl naBnenus (HampuMep, «3eICHBICY).
. Y4actue rocyaapcTBa B KOMMEPUECKHUX ONEpPaIUsX.

I'. Dxonoruueckue.

. Murpanuus HaceneHusl.
. I3MeHeHme 11eH Ha SHEPTOHOCHUTEIIH.

M. Tlonmutuyeckue.

O 02NN DN WN -

. Uadopmarnus o 3ammre cpepl.
10.Poct nH(MOPMAIIMOHHBIX CHCTEM M KOMMYHUKAIIMOHHBIX KaHAJIOB.

3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:
Ortser:
A b B r )|

Tun 3apanns: 3aJjaHie HAa YCTAHOBJICHUE MTPABUJIBHON MTOCJIEI0BATEIbHOCTH
HNucrpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh
3aganme. VYCTaHOBUTE TNPAaBUIBHYIO IIOCJIENOBATEIbHOCTh YIPABICHUS PUCKAMHU

IMPOCKTa 11O COBECPUICHCTBOBAHUIO ACATCIbHOCTH KOMIIAHWH.

1. A. OrciiexXuBaTh HOBBIE COOBITHS.




2. b) PearupoBathb coriacHo IjiaHy.

3. B) Ouenuts puckw.

4.T") BoisiBUTB pUCKH

5. 1) CocTaBuTh 1J1aH yIpaBIeHUS

3anuimmTe COOTBETCTBYIOIIYIO ITOCIIEIOBATEILHOCTH (P CIIeBa HAMIPABO:
Otser:

Tun 3axanus: 3a71aHue ¢ BHIOOPOM OJHOTO MPABHJIBHOTO OTBETA, B TOM YHCJE C €ro
000CHOBaHUEM.

NHCTpYKIMA: TPOYMTAWTE TEKCT, BHIOEPUTE NPABWIBHBIA OTBET M 3alUIINTE
apryMeHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA..

3apanue: DTOT BIUSIONIMN (DAKTOp HAWIYYIIAM OO0pa3oM XapaKTEPU3YeT BIIUSHUE
M3MEHEHUS B TIOJMTUKE IPABUTEIHCTBA HA MPOJIAXKH MPOTYKIIUU HEOOIBIION (GUPMBI:

A. MccrnenoBaHue pbIHKA.

b. HeuTo B 1anpHeM OKpY>KEHHH, Ha YTO JOJDKHA pearupoBarhb pupma.

B. BausiHne 1OMUHUPYIOIIEH 3aUHTEPECOBAHHOW CTOPOHBI.

I'. Heuto B OmmKHEM OKPY>KEHUU, HA KOTOPOE MOTYT BIUSTH MEHEKEePhI (DUPMBIL.

J1. HeuTo BO BHYTpeHHEM OKPY>KEHUH, Ha YTO JOJKHA pearupoBaTh pupma.

Ortser.

OobocHoBaHMe:

Tun 3agaHus: 3a7aHue ¢ BRIOOPOM HECKOJIBKUX MPAaBUIIBHBIX OTBETOB, B TOM YHCIIE C
ero o00CHOBaHHEM

HNucrpykuus: [IpounTaiite TeKCT, BBIOEpUTE PABUIIbHBIE BAPUAHTHI OTBETA U 3AMULINTE
apryMeHTHI, 000CHOBBIBAIOIIME BEIOOP OTBETOB.

3agaHus: YKaxXUTe CTpATEruy BIUSHUSA, KOTOPbIE IPUMEHSIOT MEHEDKEPBI IPU BEACHUU
MEPErOBOPOB WJIM TNPEJICTABIEHUM HWHTEPECOB OPraHU3allud B TOCYAApCTBEHHBIX OpraHax,
po(hecCHOHANBHBIX COI03aX U JIPYIMX MPEICTaBUTEIbHBIX OpraHax paOOTHUKOB IO BOIIpOCaM
nepcoHana

A. ®uHaHCOBas CTpaTerus

b. Crparerus noarankuBanus

B. IloaroroButenbHas cTpaTerus

I'. IIpeBeHTHBHASA CTpaTETUst

J1. Crparerus criia)xuBaHHs

OrBer:

OobocHoBaHMe:

Tun 3axanus: 3a1aHne C pa3BEPHYTHIM OTBETOM

HNHCcTpyKIMA: IPOYUTANUTE TEKCT U 3AIUIIATE OTBET.

3ananme: [IpencraBpre Kiaccu(UKALUIO TUIIOB OPTaHU3ALMOHHON KYJIbTYPBI IO MOJENIN
Xannu. JlauTe TOJIKOBAaHME THIIA «KYJIbTypa 3aJaud», WCIOJIb3ysd IPUMEp ACATEIbHOCTH
NOJpa3/ieNeHus / OpraHu3aluu.

OrtBer:

Tun 3agannsi: 3aJlaHue Ha COTIOCTABIICHUE

HNHcTpykuus: npoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE

3aganue: ComnocraBbTe 3Tanbl KOHTypa yIpaBieHUs (YIpPaBiIE€HYECKOIO KOHTPOJIS) U
MHCTPYMEHTBI, IPUMEHSIEMbIE Ha 3TallaXx KOHTYpa yIpaBICHHUS.

DTanbl KOHTYpa yIpaBJICHUS:

1. IlocraHoBKa 11€/1€M NEATETHHOCTH.

2. Onpenenenue 3a7ad U COCTaBJICHUE IUIAHA.

3. MOHUTOPUHT IBUKEHUSA K LETH.



4. Koppektupytoiue AeHCTBUS 110 Pe3yJIbTaTaM MOHUTOPHUHTA.
K kaxmoit mo3uiuu, MaHHOW B JIEBOM CTOJIOIE, TOIOEPHUTE JBE COOTBETCTBYIOIIHE
MO3UIUH B MpaBoM ctosdiie (Beibepure Bce moaxoasire BapuaHThl):
OTarel KOHTYpa yIpaBICHUS MHCTpYMEHTBI, UCTIOJIb3yEMbIE Ha ATalax KOHTypa
yrpasienust (ynpaBJIeHYeCKOTO KOHTPOJIs)
. YueTHbIE 3aIlUCH ¥ TUTIOBAsi CTATHCTHKA.
. [TepecmoTp miiana.
. MaTpwunia /it pacCTaHOBKU MIPHOPHTETOB.
. HepeBo 3amau
. I'pauk kiaroueBbIx cOOBITHIA
. PerynsipHas oT4€THOCTD.
4. KoppeKTUpyoIye AeiicTBHs . [IpuBrieueHHE TOMOTHUTEIBHBIX PECYPCOB.
[0 pe3yJbTaTaM MOHHTOPHHTA. . SMART- xapakTepuCcTHKaM/KPUTEPHH.
3anumuTe BeIOpaHHbIE OYKBBI 11O COOTBETCTBYIOIUMHU MU paMHu:
Ortser:
1 2 3 4

1. ITocTra"oBKa 11€IEH
JIESITEIILHOCTH.

2. Onpenenenue 3amad u
COCTaBJICHME IIaHA.

3. MOHUTOPUHT ABMKEHUS K
LIENIH.

OO O0Th,WNERE

Tun 3aganusi: 3ajaHie HAa YCTAHOBIIEHHUE MTPABUIIBHOW MTOCJIEI0BATEIbHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTD

3aganue. YCTaHOBUTE MPABWIBHYIO MOCIEAOBATEIBHOCTh 3TAlOB OCYILECTBICHUS
KOMMYHHKAIIMH ¢ BEBIOPaHHOM IPyMIOi 3aMHTEPECOBAHHBIX CTOPOH (Hampumep, nrxeHeps [10),
OTHOHICHUSI C KOTOPOW CleyeT YyIaydluTh JUisi Oosiee 3(PPEKTUBHOTO MOCTHKEHUS Iesei
MIOAPA3ACIICHUN.

1. Ompenenute Tpymiy 3aMHTEPECOBAHHBIX CTOPOH, OTHOUIEHUS C KOTOPOM HEOOXOIMMO
YIIYUIIUTb.

2. BpiOepure NOIXONAMIMI KOMIUIEKC CPEICTB KOMMYHMKAIMM [UIsl  Tepeladyu
COOOIICHUH.

3. Onpenenure, Kakue OKUJAHUS U UHTEPECHI STOW IPYIIBI 3aUHTEPECOBAHHBIX CTOPOH
HE00X0IMMO cOaTaHCHPOBATh B pe3yIbTaTe KOMMYHHKAIMU (IIETH KOMMYHUKAITUH).

4. Onenute 3¢ (HEKTUBHOCTE KOMMYHUKAITUH.

5. Cdopmymupyiite coobmieHue, kotopoe Bbl xorenm OBl mepemarb 3TOH Trpymme
3aMHTEPECOBAHHBIX CTOPOH.

3anummTe COOTBETCTBYIOUIYIO TOCIEI0BATEIBHOCTD UG ClIeBa HANPABO:

Otger:

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO IPABMIIBHOTO OTBETA.

HNHcTpyKuus: NpoYnTANTE TEKCT, BEIOGPHUTE MPABUIIHHBIN OTBET.

3aganme: Cucrtema 3JE€KTPOHHOTO JOKYMEHTOOOOpPOTa OpPraHU3allid HCIOJIb3YeTCsl B
TEKYIIEeH AesITeNbHOCTH WK NP YIIPABICHUU MTPOCKTAMHU:

A. JIy1s1 BHEIITHUX U BHYTPEHHUX KOMMYHHUKAIIUKA B IEATEIILHOCTH / TIPOCKTE.

b. B xauecTBe 00J1a4HOT0 XpaHWIHIIA HH(POPMAIIUU TIPU BBITOJTHEHUN TEKyIIen
JeSATeTLHOCTH / TIPOEKTA.

B. lns MmoTuBamuu pabOTHUKOB TOIpa3iesieHus / YJICHOB KOMaH bl TPOEKTA.

I'. {nst coctaBiieHust OyXraaTepCKUX OTUYETOB.

3anuimuTe MpaBUIBHBINA OTBET U 00OCHOBAHHUE:

Otser:

Tun 3agaHus: 331aHle ¢ BEIOOPOM HECKOJIBKHX NPABHUIBHBIX OTBETOB, B TOM YHCIIE C
ero 000CHOBaHUEM

MHcTpyKknus: npoynTaiiTe TEKCT, BHIOEPHUTE NPaBUIIbHBIC BAPUAHTHI OTBETA M 3AITUIIUTE
apryMeHTHI, 000CHOBBIBAIOIIME BEIOOP OTBETOB.



3aganme: YkaxuTe mnpuMepbl (HaKTOPOB, KOTOPHIE COOTBETCTBYET SKOHOMHYECKHUM
(akTOpaM BHEITHETO OKPY>KEHUS

A. I3MeHeHue OTHOIICHUS! K KOPIOPATUBHBIM LIEHHOCTSIM.

b. Poct ypoBHs 6€3pabOTHIIBI.

B. Mogenu notpebneHus.

I'. CHm>XeHue ypoBHS JOXOJI0B HACEIEHUS.

J1. I3MeHeHue oTpaciieBoy CTPYKTYpPhI IIPOMBIILIEHHOCTH.

E. Ocna6nenue ponu npodcoro30B.

3anuiuTe MpaBUIbHBIC OTBETHI U UX 00OOCHOBAHUE:

Otser:

Tun 3axanus: 3a1aHne C pa3BEPHYTHIM OTBETOM

HNHcTpyKIUA: IPOYUTANTE TEKCT U 3AIUILIATE OTBET.

3aganue: JlaliTe TOJIKOBAHHME YCIIOBUSM IIPUMECHEHHS «PYTHHHBIX IOAXOIOB» K
KOOPJAMHALIMY EATEIBHOCTU B OpraHU3aluu.

Orser:

Tun 3aganus: 3aJaHNe Ha COIIOCTABJICHHUE

HNHCTpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: ConocTaBbTe TUIIOJIOTHIO B cUcTeMe (DYHKITMI MEHEPKMEHTa B OpraHU3aIHH.

Bunbr pynkumii B cucteme QyHKIMI MEHEP)KMEHTA B OPTaHU3AIIHH

A. IlpeametHbie QyHKITUN

b. Ilpoueccyanbabie PyHKIUU

B. ConmanbHO-TICHX0JIOTUYECKHE PYHKITUN

K kaxxmoit mo3unuu, JaHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIONIUE TIO3HIINH B
paBoM cToJi01e (BEIOEPUTE BCE MOAXOIAIINE BAPUAHTHI):

Bunbl pyHKIHH MEHEKMEHTA Tunel QyHKIMI
A. TlpeametHblie QyHKIIMN 1. lenerupoBanue
2. KommyHukanus
b. IlpoueccyansHble GpyHKIMN 3. [InanupoBanue
4, MoTtuBanus
B. CounansHo-TICHXOJIOTHIECKHE 5. ®opMHpPOBaHHKE LETIEH.
GyHKIUH 6. Opranusarus IpoOU3BOCTBEHHOTO MpoIecca
7. [IpuHsaTHe pemeHni
8. Kontpoib u perynupoBanue
3anummuTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMHU OYKBAMH:
Ortser:
A b B

Tun 3axanus: 3a1aHre Ha YCTaHOBJICHUE MPABUIILHOM MOCIIEI0BATEILHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: VYCTaHOBUTE TMPaBWIbHYIO IIOCIEIOBAaTEIbHOCTh O3TAloOB  pealln3aluu
CTPYKTYPUPOBAHHOTO MOJIX0/1a K MPUHSTHIO PEILICHUM

1. I[locraHoBKa LiETEA.

2. OnpeneneHne KpUTEPUEB, KOTOPBIM JOJIKHO yIOBJIETBOPSITH PEIICHHUE.

3. 'enepariyisi BapuaHTOB PEIICHHUS.

4. lnpopMHupOBaHUE U peaTH3aliysl.

5. Onmcanue u GopMyITMPOBAHHUE MTPOOIIEMBI.

6: OreHKa BapUaHTOB U MIPUHSITHE PEIICHUSI.

7. MOHUTOPHUHT U KOHTPOJIb.

3anuimmTe COOTBETCTBYIOIYIO ITOCIIEIOBATEILHOCTH (P CIIeBa HAMIPABO:

Otser:



Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MIPABUIIBHOTO OTBETA.

HMHcTpyKuMs: NpOYUTANTE TEKCT, BEIOEPUTE MPABMIIbHBINA OTBET.

3ananue: IlpumeHseMblii B mpakTuke paboThl ¢ WH(POpMaIMeld METOJ]] KauyeCTBEHHOM
OIICHKH PUCKA, OCHOBAaHHBIN HA aHOHUMHOM COOpe MHEHHI TPYIIIBI KCIIEPTOB - 3TO ...

A. IMuTainoOHHOE MOJICIIMPOBAHUE

b. [lepeBo pemenui,

B) Mo3srogoii mrypm

I') Meton lensdu

J1) CuenapHoe miaHupOBaHUE.

OrBert:

Tun 3aganus: 3agaHue ¢ BHIOOPOM HECKOJIBKUX MPABHIIBHBIX OTBETOB.

HNHcTpykuusi: npoynTaite TEKCT, BHIOEpUTE MPaBUIbHBIE BAPHAHTHI OTBETA.

3aganue: Beinenute nenu, coorsercTBytomue npuHaunam SMART.

A. ®UKCUPOBATH BCE CBEPXYPOUHBIC PAOOTHI.

Bb. O6ecnieunts cpenuuii 0o6beM mpoxax ToBapa "A" k 15.12. 2024 exexBapTanbHO HE
Mmenee 90% ot o0bema mmoctaBok 2023 rona.

B. I1oBbICUTB 3aUHTEPECOBAHHOCTH COTPYJHUKOB B pa0OTE HAJl IPOECKTOM.

I'. Tlorepu pabouero BpeMEHM B NPOU3BOJCTBEHHBIX MOAPA3ACICHUSAX HE IOKHBI
npesbimarh 5% g0 20.12.24.

. Ynyumuts atMochepy B KOMaH/IE.

3anumure npaBUIbHBIE OTBETHI:

Otser:

Tun 3agaHus: 3a1aHue ¢ BBIOOPOM HECKOJIBKUX MPAaBUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

HNucrpykuus: [IpounTaiite TeKCT, BBIOEpUTE TPABUIIbHBIE BAPUAHTHI OTBETA U 3aMULINTE
apryMeHTBI, 000CHOBBIBAIOIIIUE BHIOOP OTBETOB.

3aganusa: VYKaxUTe HWHCTPYMEHTBI, KOTOpbIE MPUMEHSIOTCS s pa3paboTKu
000CHOBaHHBIX MPEIJIOKEHUH 110 COBEPIICHCTBOBAHUIO JEATEIHHOCTH KOMITAHUU

A. Inarpamma ['antTa

b. Marpu1ia o1ieHOK IpH BEIOOpE peIeHusl.

B. I'paduk ximro4eBBIX COOBITHI TPOEKTA

I'. ITpyunHHO-CEACTBEHHAs JUarpaMma

. Muccust opranu3aiu.

OrBer:

OobocHoBaHMe:

Tun 3aganus: 3aJaHue ¢ pa3BepHYTHIM OTBETOM

HNHcTpyKIMA: NPOYUTANUTE TEKCT U 3AIMUIIATE OTBET.

3ananme: Omnpenenute MOHATHE «(DaKTOpbl BHYTPEHHEW cpeapl opranm3anuu» [laite
TOJIKOBaHHE IPUMEHEHHUS ABYM (pakTOpaM BHYTPEHHEH Cpeibl OpraHu3alliu.

Otser:

[Tpumeuanue: Cuctema OLICHUBAHUS TECTOBBIX 3a/1aHMs U3 (DOH/IA OLICHOYHBIX CPE/ICTB.

1 tum) 3amaHne KOMOWHHMPOBAHHOTO THIA C BBIOOPOM OJHOTO BEPHOTO OTBETa W3
YCTBIPCX IMPCAIOKCHHBIX U OGOCHOB&HHCM BBIGOpa CUHUTACTCd BCPHBIM, CCJIHW IIPABUIIBHO
yKa3aHa IQpa W MPHUBEICHBI KOHKPETHBIC apTyMEHTHI, MUCIOJb3yeMbIe NMPH BHIOOpPE OTBETA.
ITonHoe COBIIAACHHUEC C BCPHBIM OTBCTOM OLICHUBACTCA 1 6aJ'IJ'IOM, HeBepHBIﬁ OTBET HNJIU €TI0
otcyrcTBHe — () 0aIoB.



2 tun) 3ajaHre KOMOMHUPOBAHHOTO THIIA C BHIOOPOM HECKOJBKUX BapMaHTOB OTBETA U3
IPEUIOKEHHBIX U Pa3BEPHYTHIM OOOCHOBAaHMEM BbIOOpA CUMTAETCS BEPHBIM, €CIU MPABHIBHO
yKa3aHbl UGPHI ¥ MPUBEIEHBl KOHKPETHBIE apTyMEHTHI, UCIIOJIb3yeMble MIPU BHIOOPE OTBETOB.
[TonHOE coBmajzieHHe ¢ BEPHBIM OTBETOM OLIEHHMBAeTCs 1 Gaiom, eciau AOMyIIEeHbl OIIMOKN WU
OTBET OTCYTCTBYET — () GasoB.

3 Tun) 3agaHue 3aKpBITOrO THIA HA YCTAHOBJIEHUE COOTBETCTBHUS CUHUTAETCS BEPHBIM,
€CIIM YCTAaHOBJICHbI BCE COOTBETCTBHS (MO3WIMHM M3 OJHOTO CTOJOIA BEPHO COMOCTAaBIICHBI C
MO3UIMSIMH Jpyroro ctojidia). [lonHoe coBmageHre ¢ BEpHbIM OTBETOM OIlleHUBaeTcs 1 Gaiom,
HEBEpHBIN OTBET WJIU €ro oTcyTcTBUE — () Oanios

4 tun) 3agaHue 3aKphBITOrO TUIA HAa YCTAHOBJIEHHME IOCIENOBATEIbHOCTH CUMTACTCS
BEPHBIM, €CJIM MPaBUJIBHO yKa3aHa BCs MocienoBaTelabHOCTh mupp. IlonHoe coBmaneHue c
BEPHBIM OTBETOM OILICHMBaeTCs 1 OaioM, €ciiu TOMyIIEHbl OIIMOKN WM OTBET OTCYTCTBYeT — 0
0asIoB.

5 tun) 3agaHue OTKPHITOrO TUIA C PA3BEPHYTHIM OTBETOM CUYMTAETCSl BEPHBIM, €CIH
OTBET COBIIAJAET C 3TAJIOHHBIM IO COACP)KAHUIO U MONHOTE. [IpaBUIBHBIN OTBET 3a 3amaHue
OLICHUBaeTcs B 3 Oauia, eciii JOMyIeHa O/1Ha ONTHOKa \ HETOYHOCTD \ OTBET NPABUIIBHBIN, HO HE
noiHelid - 1 Oamwi, ecnm jomymieHo Oonee 1 ommOKM \ OTBET HENpaBHIBHBIA \ OTBET
oTcyTcTBYeT — ) OaJIIIOB.

WNHCTpyKITHS 10 BBIOIHEHUIO TECTOBOTO 3a/IaHMs HaxoauTces B Tabmuie 18.1.
Tabnuma 18.1 - UHCTpYyKIMS 11O BBIOJIHEHUIO TECTOBOTO 3aJaHHSI

No Tun 3aganus HNucTpykus
1 | 3apanue 3aKpBITOrO THIA Ha | [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
YCTaHOBJICHUE COOTBETCTBUS K xaxxmo¥l mo3uiuy, JAaHHOW B JIEBOM CTOJIOIIE,
noI0epUTe COOTBETCTBYIOUIYIO TIO3UIUIO B
MIPaBOM CTOJIOIE
2 3anaHue 3aKPBITOTO THIA Ha | [Ipounraiite TEKCT u YCTaHOBUTE
YCTaHOBJICHHE ITOCIIEOBATEIbHOCTH IIOCJIEJ0BATEILHOCTD
3anummure COOTBETCTBYIOLIYIO
110CJIE/I0BATENBHOCTh OYKB CJI€BA HAIPABO
3 | 3amanme xomOuHHMpoBaHHOro THNa c | [IpounTaiite TeKkcT, BBHIOEPUTE MPABUIIBHBIN
BBIOOPOM OJHOTO BEPHOIO0 OTBETA M3 | OTBET u 3alALINTE apryMEHTHI,
YETBIPEX IIPEITIOKEHHBIX U | 000CHOBBIBAIOIINE BBIOOP OTBETA
000CHOBaHHEM BBHIOOpA
4 | 3apmanme komMOumHUpoBaHHOTrOo THMa c | [IpounTtaiite TeKcT, BbIOEpUTE TNPABUIIbHBIC
BBIOOPDOM  HECKOJBKMX  BapUaHTOB | BapUaHThl OTBETa M 3alMLIMTE APTYMEHTHI,
OTBETa u3 IPEJI0KEHHBIX U | 000CHOBBIBAIOIINE BBIOOP OTBETOB
pa3BepHYTHIM 00OCHOBAHHWEM BBHIOOpA
5) 3anaHue OTKPBITOTO THIA c | [IpounTaiite TEKCT W 3alMIIUTE PA3BEPHYTHIN
Pa3BEpHYTHIM OTBETOM 00OCHOBAHHBIH OTBET

[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHON (OpPMBI
oOydeHus, mpecTaBieHbl B Tabmwuie 19.

Ta6mmma 19 — [lepedeHb KOHTPOJIBHBIX PadbOT

Ne i/t

IlepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmorpeno

HHIUKaTOPOB,

10.4. Meroauueckue  MaTepHalbl,
XapaKTEePU3YIOIINX 3TaIbl

dbopMUpOBaHUST KOMIIETEHILIUMH,

OIPCACIIAIOIINC

MpOUEAYpPbl  OLCHHUBAHHUS

CoJiep)KaTcs B

JOKAJIbHBIX HOpMaTuBHBIX akTax [YAII, pernameHTUpyOIIMX MOPAJOK W IHPOLEAYPY




IPOBEICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
['VAIL

11. Meroaudeckue yKazaHus Uit 00YJIarOIIUXCs IO OCBOCHUIO TUCITUTLIAHBI

11.1. Meroauueckue ykazaHHs s OOy4aloIUXCs 10 OCBOCHHIO JIEKIIMOHHOTO
Marepuaa.

OcHOBHOE Ha3HAuYEHUE JICKIIMOHHOTO MaTepuajia — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
IyOOKOE W SICHOE€ H3JIOKeHHE ydeOHoro marepuana. Ha3znaueHue COBpEMEHHOH JIEKIIUH B
pamMKax IUCHUIUIMHBI HE B TOM, YTOOBI MOJIYYUTh BCIO WH(MOPMAIUIO MO TEME, & B OCBOCHUU
byHIaMEHTAIBHBIX MPOOJIEM AUCIUIUIMHBI, METOJIOB HAyYHOTO TIO3HAHHWS, HOBEHIIHMX
JOCTYIKEHUI HaydyHOW MBICTH. B ydeOHOM mporiecce JEeKIUsl BBIMONHIET METOJOJOTHYECKYIO,
OpraHU3AIMOHHYI0 ¥ WHGOPMAITMOHHYIO (QYHKIMH. JISKIUs pacKphIBacT MOHATHHHBIN ammapar
KOHKpETHOW oOnacTu 3HaHWS, €€ TpOOJeMbl, JaeT LEIbHOE MPEICTaBICHHE O MUCIUIUIMHE,
MOKa3bIBAECT B3aUMOCBSI3b C IPYTUMHU JUCIUIUTMHAMH.

[I1aHupyeMble pe3yibTaThl IPU OCBOEHUHU 00YYaIOUTMMHUCS JIEKIIMOHHOTO MaTepuaa;

— TIOJIy4YEHHUE COBPEMEHHBIX, LEJOCTHBIX, B3aMMOCBA3AaHHBIX 3HAHHUM, YpPOBEHb
KOTOPBIX ONPEEIISIECTCS LEJIEBOW YCTAHOBKOM K Ka)K10M KOHKPETHOM TEME;

— TIOJy4YeHHE OMbITa TBOPUYECKOM pabOThl COBMECTHO C MPEINO/IaBaTENIEM;

— pa3BuTHE TNPO(ECCHOHANBHO-IENOBBIX  KAauecTB, JIOOBU K  TpeaMeTy |
CaMOCTOSITEJIbBHOT'O TBOPUYECKOTO MBIIIJICHUSI.

— TIOSIBJIEHHE HEOOXOAMMOT0 MHTEPECa, HEOOXOIUMOTO IS CAMOCTOSITEIIHHOM paOOTHI;

— TIOJy4YyeHHE 3HAaHUW O COBPEMEHHOM YpOBHE DAa3BUTHUS HAyKH U TEXHUKU U O
MIPOTHO3€ UX Pa3BUTHsSI Ha OJIMKaiIIne TObl;

— HAY4YUTHCS METOAMYECKH 00pabaThiBaTh MaTepual (BBIACIATH TJIaBHBIE MBICTU U
MOJIOKEHUSI, TMPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh HMX B  Pa3IMYHBIX
bopMyTUPOBKax);

— TIONy4YeHHE TOYHOTO OHUMAaHUS BCEX HEOOXOAUMBIX TEPMHHOB U TIOHSTHH.

Jlexuu u KoHCyabTauuu MOryT ObITh TipoBenieHbl B CLO 'Y AIT (Ims.guap.ru).

JIeKuMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCA JAEMOHCTpPAlMEl  CIIAiIoB U
UCIIOJIb30BAaHMEM pa3laTOYHOTO MaTepuaja IPU MPOBEACHUU KOPOTKUX ITUCKYyCCUU 00
O0COOCHHOCTSIX MPUMEHEHHSI OTACIbHBIX TEMATHK 110 AUCLHUIIINHE.

CTpyKTypa MpeocTaBIeHNs JICKIIMOHHOTO MaTepraa:

®  I3JIOKCHHE OCHOBHBIX TEOPETHUECKHUX BOMPOCOB B PAMKaX PacCMAaTPUBAEMON TEMBI,

® OINHCaHHUE METOI0B/MHCTPYMEHTOB (Moneneit) MEHEDKMEHTa B  paMKax
paccMaTpuBaeMOi TEMBI C UCIIOIb30BaHUEM ITPHMEPOB;

o OTBCTHI Ha BOITPOCHI CTYACHTOB IO TIOHUMAHHIO I'PaHUIL OHHC&HI/IH/ TPAKTOBKH KJIHOYCBBIX
TCPMHUHOB HHCTPYMCHTOB MCHCI>KMCHTA, J'II/I60 10 ACIICKTaM MNPUMCHCHUA
WHCTPYMEHTOB;

o OGC}’)KI[GHI/IG CJIOXHBIX JId HEMCIJICHHOI'O BOCIPHUATUSA MGTO,Z[OB/I/IHCprMeHTOB
(Mozeneii) MEHEIPKMEHTA, UCTIONb3YSl HHTEPAKTUBHBIE (DOPMBI O0yUCHHS;

® BBIBOJIBI M 0O00OIIEHNE U3JIOKEHHOTO MaTepHaIa;

® OTBETHI HA BOHUKAIOIIUE BOTIPOCHI 110 TEME JICKITUH.

B mpomecce OCBOGHHS JIEKIMOHHOTO MaTepualia JUCHUIUIMHBI  HCIIOJIB3YIOTCS
crnenyromue o0pa3oBaTeIbHBIE TEXHOJIOTHH:

e TpoOJIeMHBIE MUHHU-JICKIIUH — OOCYXICHUE TPAaHHI] W/UIU OCOOCHHOCTEH MPUMEHEHHS
TEOPETUIECKOTO METO/1a/MHCTPYMEHTA C UCIIOJIb30BAHUEM Pa3AaTOYHOTO MaTepraa;




® KOpOTKas yIpamisiemasi AUCKYCCUsl WM Oecea 00 0COOCHHOCTSAX TPAaKTOBKH TEPMHUHOB
W/WAM TIPUMEHEHHUS TEOPETUYECKUX MHCTPYMEHTOB MPU PEIICHWH CUTYalluOHHBIX
YIIPABJICHYECKUX 3a7a4 C JEMOHCTPALMEN CIIali10B.
VYka3aHHbIE TEXHOJIOTHH HAlpaBieHbl HAa Pa3BUTHE MBIIUICHHUS CTYIACHTOB, HallEJICHHOE
Ha OpPraHM3allI0 MX BHYTPEHHE MOTHBHPOBAHHOW TBOPYECKOH yueOHO-TIpodheccCHOHAIbHOM
NEeSTeNIbHOCTH U Mpeinoiaratoiiee o0CyX1eHue MpUMepOB PEIICHUs YIIPAaBICHUECKUX 3a/1au.

MeToau4yecKre YKa3aHus 1o paboTe CTYACHTOB Ha JIEKIIUY.

CryneHTaM HEOOXOAMMO PETrYJISIPHO MOCEIIATh JISKIIMH 10 AUCIUILINHE B COOTBETCTBUU
C pacHuCaHMEM 3aHSITUW, BHUMATEIbHO CIYLIATh MPENoJaBaTeNsl, JAejiasi COOTBETCTBYIOIINE
3aIlMCH B KOHCIIEKTaX JICKITHH.

Ecnu mpu o6cyxaeHn Ha JIEKIIMH METOJIOB/MHCTPYMEHTOB MEHEIKMEHTA Yy CTY/EHTa
OCTaJNCh BOMPOCHl MO TOJKOBAHUIO TEPMUHOB W/WIH TMPUMEHEHHUIO MPEII0KEHHOTO
MpernoaBaTesieM TEOPETUYECKOTO Marepuaia, CTYACHTY HeoO0XoaumMo chopMyaupoBaTh H
3aIMCcaTh B KOHCIEKTE JIEKIIMI COOTBETCTBYIOLIME BOIPOCHI, 33/1aTh UX MPEMOIABATEIIO.

[Ipu mocemenny TEKITMOHHBIX 3aHIATHIA CTYACHTBI 00s3aHBbI:

® PYKOBOACTBOBAThHCS PACIIMCAHUEM 3AHATHUH;
e coOmomaTh mpaBuia pabOThI W TIOBEICHUS B JIEKIIMOHHOW ayIUTOPUHU, OOBSIBICHHBIC

MPETOIaBaTENEM;

® COBMECTHO C TpENojaBarejeM H IPYTUMHU CTYJIEHTaMH OOCYXJaTh CIOKHBIC H/WIH

CIIOPHBIE BOMPOCHI MO TOJIKOBAHWIO TEPMHHOB M MPUMEHEHUIO PACCMATPUBAEMBIX B

JUCLUIIMHE WHCTPYMEHTOB (Mojesiell) MEHEKMEHTA, JeJaTh COOTBETCTBYIOIINE

3aIMCH B KOHCIIEKTE JICKITUH.

11.2. Meroauyeckue yKazaHus Il OOYYaIOIMMUXCA 1O MPOXOXKICHHUIO MPAKTHUYECKUX
3aHATUN
[IpakTHueckoe 3aHSATHE SABISETCS OAHOW M3 OCHOBHBIX (DOPM OpraHu3anuu yueOHOro
mpolecca, 3aKIIF0Yaroniasicsi B BHIOJIHEHUU 00YyJalOIIUMUCS MO PYKOBOJICTBOM MPETOAaBaTes
KOMIUIEKCa Y4eOHBIX 3aJaHUN C LEJIbI0 YCBOEHHS HAyYHO-TEOPETHYECKHMX OCHOB YyueOHOMU
JUCITUTIMHBL, TPHOOPETEHUSI yMEHUN U HABBIKOB, OTIBITA TBOPUYECKON JACSITEITLHOCTH.
[enbio MpakTUYECKOTO 3aHATHS sl 00y4aroIIerocs SBIsSETCS MPUBUTHE 00YyUarOIIUMCS
YMEHHH U HaBBIKOB MMPAKTUYECKOW NESITEIBHOCTH 10 U3y4aeMOU TUCUUILIAHE.
[Inanupyemble pe3yabTaThl IPU OCBOCHUU 00YUYaAIOIIUMCS MPAKTUUECKUX 3aHATHI:
— 3aKkperuieHue, yriayOJleHHue, pacildpeHre W JAeTaau3alus 3HAHWA MpU PEIIeHUU
KOHKPETHBIX 33/1a4;
— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSITEIbHOCTH  MBILIUICHHUS,
TBOPYECKOUN aKTUBHOCTH;
— OBIAJCHHE HOBBIMH METOJaMH M METOJUKAMU HW3YYCHHUS KOHKPETHOU y4eOHOI
JUCUUTLTAHBI;
— BBIpAaOOTKAa CIOCOOHOCTH JIOTMYECKOTO OCMBICICHHSI TOJYyYEHHBIX 3HAHUU JIJIs
BBITIOJTHEHUS 3aJJaHUI;
— ofecrieueHue palMOHAILHOTO COYETAaHUs KOJUIEKTUBHON M WHIUBUAYAIbHON (GopM
00yJeHUsI.
[To xapakTepy BBIMONTHIEMBIX OOYYAIOMIMMHUCS 3aJaHUA MO0 TPAKTHUYECKUM 3aHSITHUSIM
MOJIpa3essaioTcs Ha:
® O3HAaKOMUTEIbHBIE, IPOBOJIUMBIE C LETbI0 3aKPEIUICHUS U KOHKPETHU3alMU MU3Y4YEHHOIO
TEOPETHUUECKOr0 MaTepuaa;
® aHaJWTHYECKHE, CTaBsILIME CBOEU IENbI0 MOITyYeHHEe HOBOM WMH(OpMalUKd Ha OCHOBE
(dhopMaTM30BaHHBIX METOJIOB;
® TBOpYECKHE, CBS3aHHBIC C TONyYEHHEM HOBOW HH(OpPMAIMHM MyTEM CaMOCTOSITEIHHO
BBIOpAHHBIX TOJXO0B K PEIICHHUIO 3a/1a4.



TpeboBanust K MPOBEACHUIO MPAKTUYCCKUX 3AHITHIA

@opMbl OpraHU3aIUU MPAKTUYECKUX 3aHSITUNA ONPEAENIoTCS B COOTBETCTBUU C LIETSIMU
o0y4yeHHs M creuu(PUIEeCKUMU OCOOCHHOCTSMHU TaHHON AMCUMIUIMHBL, MO3TOMY NPAaKTUYECKHE
3aHATUS TPOBOISATCS:

® B HE UHTCPAaKTUBHOW (opme (BBINOJHEHHE YNPAKXHEHUH — ACUCTBUS MO CLEHAPUIO
3aj[aHus], PEIICHUE YITPABICHICCKUX 3a/1a4);
® B UHTEPAKTUBHOHN (opMme (pelIeHre CUTYAIlMOHHBIX 33/1a4 Ha OCHOBE aHajn3a y4eOHOU

CUTyallud, TPHMEHEHHE TEXHUK TPYNIOBOH paboOThl; aHanM3 y4eOHOW CHUTyaluy;

3aHATHUS TI0 MOJEIMPOBAHUIO CHUTYallud — PEAJbHBIX YCIOBUH [UIsl TPUHATUS

YIPaBICHYECKUX PELICHUIA).

[TpakTrueckue 3aHATHS HaANpaBlieHbl HA U3y4YCHHE YIIPABJIEHYECKOTO OIbITa, MOAITOMY
OPUEHTHPOBAaHBl Ha pPa0OTy CTYAEHTOB C YIPaBIEHYECKHMHU 3aJadyaMd WM Ha paboTy ¢
YIPABJICHUYECKON MPOOIEMOH.

OO6pa3zoBarenbHble TEXHOJIOTUH, TPUMEHSEMbIE MTPH OCBOSHHH MaTepualia JAUCIUILTUHBI,
peann3yroTcs B CAENYIOUMX aKTUBHBIX U HHTEPAKTUBHBIX (OopMax:

® IIPOBEJEHUE AUCKYCCUU IO PE3yIbTaTaM BBIIIOJHEHUS 3aJaHUS;

® [PUMEHEHHE TEXHHMK I'pYyNIOBOW paboTHl (IeeHre Ha Malible TPYIIbL, KpyroBoi cOop
uieil, MO3rOBO# ITypM (MO3roBasi aTaka), FPYyIIOBbIC IUCKYCCHH);

e 00CyXIeHHE BapUAHTOB pEUICHHs paccMaTpUBaeMOM yMpaBieHYECKOW MpoOIemMbl B
y4eOHOW CUTYyaIluH, IPEIJI0)KEHHON TTPETI0/1aBaTeIIeM.

e 00CyX/IeHHE OTUYETOB M0 Pe3y/IbTaTaM BBHIIIOJHEHUS 3aJaHUI Ha MPAKTUYECKUX 3aHATHIX

C 3aCIyUIMBaHUEM MPEATIOKECHUN MO Pa3peIIeHUI0 MPOOIEMbl OT 00YUYAIOIIUXCSL.

Jloruyeckas cxema NpoBeACHUsI MPAKTUYECKOTO 3aHATH

1. BBoaHasg yacTth

[IpenogaBaTens mpeasiaraeT CTyIAEHTaM OOCYIUTh COOTBETCTBYIOUIYIO TEOPETHYECKYIO
Monenb (MHCTpyMmeHT). Jlamee TpoBOAMTCS OOCYXACHHE TEOPETUYECKOW MOJEeNH, ee
Ha3Ha4YeHUs, YCIOBUN U OCOOEHHOCTEHN ee MPUMEHEHHUS; BOIIPOCHI-OTBETHI CTYIEHTOB B (hopmare
JUCKYCCHH.

2. Pemenue ympaBrneHueckol 3amaun / paboTa Haj y4eOHOW cHUTyallMed B MaybIX
rpynmnax (Hoarpymnmnax).

3. IlpeseHTanms pe3yabTaToB 00CYXACHUS OATPYITIAMH

4. OOcyxkaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

11.3. Meroauueckue yKazaHusi sl 0Oy4arOUIMXCs 10 MPOXOKACHUIO CAaMOCTOSITEIbHOM
paboTsl

B Xoze BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00YJaIOUIMIICS BBIOIHAET paboOTy IO
3aJJaHUI0 U TIPU METOAMYECKOM PYKOBOJCTBE IpernojaBaTelisi, HO 0€3 ero HemocpeaCTBEHHOTO
y4aCTHA.

B mporecce BBITTOTHEHUST CaMOCTOSITEIBLHOM paboOTHI, y 0Oydaromerocss (GopMUPYETCs
nesnecooOpasHoe MIaHUpOBaHUE pabouero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
U HaBBIKM B YCBOGHHMM M CHCTEMAaTH3allMU NMpUOOpeTaeMbIX 3HAaHUM, 00ecrneuynBaeT BBICOKUMN
YPOBEHb YCIEBAEMOCTH B TNEpUOJ OOydYeHHs, MOMOTaeT IOJYYUTh HABBIKM IOBBIIICHHS
po)eCCHOHAIBHOTO YPOBHSI.

MeroauyeckuMH ~ MaTepuallaMH,  HAmpaBJSIOMIMMU  CaMOCTOSITENIbHYIO — paboTy
oOydaromuxcsi  sBisieTcs  y4eOHO-METOIMYEeCKUl MaTepuasl Mo JIUCLUIUIMHE, a Takke
METOAMYECKHE YKa3aHUs MO BBITOJHEHUIO KOHTPOJIBHBIX padoT (A1 00y4yaromuxcst M0 3a04HOM
dbopme 00yueHus ):

Ilecouxkuit A.b. OcHOBBI MEHEIKMEHTA. MeTOAMYECKHE YyKa3aHUs K BBIIOJIHEHUIO
KOHTPOJIBHBIX paboT: [DNeKTpOHHBIN pecypc, mnuHblil kadunet] — CI16.: 'Y AIIL kapNe82, 2024.
- 1llec.



11.4. Meroauueckue yKazaHusi Uil OOyYarOIIMXCS MO MPOXOXKICHHIO TEKYIIETOo
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauyecTBAa 3HAHUMI
00y4aroIuXxcsl, OCYLECTBIAEMOIO B TEYEHHUE CEMECTpa C LEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLUIUIAHBI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIAETCS B ()OPME OLIEHUBAHUS BBINOIHEHUS
YIOPaBICHYECKUX 3aJad Ha MPaKTUYECKUX 3aHATUIX. Pe3ynbraTel TEKyIIEro KOHTPOJIS
YCIIEBAEMOCTH YYUTBIBAKOTCS IIPH NPOBENCHUU IIPOMEXYTOUYHOM aTTeCTalluy B Ka4eCTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUH U yMEHUH 00yUYarouxcsl.

11.5. Metoauueckue yKka3zaHUs JJIs OOy4YarOUXCs MO MPOXOKIACHUIO MPOMEKYTOUHON
aTTeCTallUU.

[IpomexyTouHass  arrectanus  OOYYaIOIIMXCS  MPEAYyCMaTpUBAeT  OIICHHBAHHE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB 00y4YeHHs Mo aucuuiuinHe. OHa BKIIOYAET B
ceOst:

— D9K3aMeH — (opma OLEHKH 3HaHUM, MOJYyYEHHBIX OOyYaloIIMMCS B IpoLecce
U3y4eHHs BCeH IUCLMUIUIMHBI UM €€ YaCTH, HaBBIKOB CAaMOCTOATENBbHON paboThl, CIIOCOOHOCTH
OPUMEHSTh MX JUIsl PEHIeHMs] MPAaKTHUYECKUX 3a7ad. DK3aMeH, KaK IpPaBUJIO, MPOBOJIUTCS B
NEpPUOJ SK3aMEHAIIMOHHOW CECCHMM W 3aBEpILAeTCsl aTTECTAllMOHHON OLIEHKOM «OTIMYHOY,
«XOPOLIOY, KYJOBIETBOPUTEILHOY, «HEYI0OBIECTBOPUTEIHHOY.

Cucrema OIEHOK IpH IMPOBEIECHUU IMPOMEKYTOYHOW AaTTeCTAllMU OCYIIECTBISETCS B
COOTBeTCTBUM C TpeboBanusiMu Ilonmoxkenuit «O TekylieM KOHTpOJE YCHEBAaeMOCTH H
MPOMEXKYTOUHON aTTecTanuu cTyfaeHToB [ YAII, oOydaromuxcsi mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUN B pabouylo IporpaMMy TUCIUTLIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit
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