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AHHOTaUs

JucuumnuHa «MeHeKMEeHT» BXOAUT B 00pa3oBaTeNbHYIO MPOrPaMMy BBICIIETO
oOpa3oBaHusi — mporpaMmy OakajaBpuaTa IO HANpPaBICHUIO TMOATOTOBKM/ CHEIHAIBLHOCTH
38.03.01 «DxoHomuyeckas 06€30MacHOCTh» HANPaBIEHHOCTH «IKOHOMUYECKAss O€30TaCHOCTh.
Jucuumnmna peanuzyercs kapeapoi «Ne82».

JlucuuninuHa HateaeHa Ha GOpMHUPOBAHKE Y BBITYCKHUKA CIEIYIOMIMX KOMIETEHIIHIA:

OIIK-4 «CnocobOeH pa3pabarbiBaTh M NPUHUMATh SKOHOMHUYECKH M (PHUHAHCOBO
000CHOBAaHHbIE OPTraHU3ALIMOHHO-YIPABICHUYECKHE PEIICHUs, MJIaHUPOBaTh U OPraHU30BBIBATH
po(hecCHOHANBLHYIO IeATEeIHHOCTh, OCYIIECTBIISITH KOHTPOIb U YUET €€ pe3yIbTaTOB)»

Copep:xaHue JUCUUIUIMHBI OXBAThIBAET KPYI BOIMPOCOB, CBA3aHHBIX C H3Yy4YEHHEM
0a30BBIX TEOPETHYECKUX OCHOB IUIAHUPOBAHUS, OPTraHM3AIUH, KOOPIWHAIUHU, KOHTPOJIA,
JUIEPCTBA, KOMMYHUKAIMHU, IPUHATUS PELICHUH U yIIpaBICHUS U3MEHEHUSIMHU B OpraHU3alllH.

B wactHOCTH, paccMaTpwBarOTCS OCOOEGHHOCTH TPUMEHEHHUs IIUPOKOro  psijia
MHCTPYMEHTOB (MoOeJieil) MEHEI)KMEHTa, C MOMOIIbI0O KOTOPBIX OyIyIIMN CIEIHATUCT MOKET
3G (HEeKTUBHO U PE3yNbTATUBHO OCYIIECTBISTh (PYHKIIMM MEHEDKMEHTa M POJIM MEHEeIKepa B
NEeSITeIbHOCTH MOAPa3/IeeHHs] KOHKPETHOM OpraHu3aluu.

VYaensercs 3HAUYUTEIbHOEC BHUMAHHE MPAKTHUYECKUM AacleKTaM I[eJernojaraHus Hu
TEXHOJIOTHSIM paboThl B MajbIX TIpynmax s HPUHATHS OOOCHOBAaHHBIX YIPaBIECHUYECKUX
pelIeHU 1O OCYIIECTBICHUIO SKOHOMHYECKOTO TMpOoeKTa. B KauecTBE OCHOBBI JUIS
dbopMUpOBaHUS KPHUTEPUEB, MO KOTOPHIM CPAaBHUBAIOTCS allbTEPHATHUBBI, PACCMATPHUBAIOTCS
COOTBETCTBYIOIINE (PMHAHCOBBIC M HEPUHAHCOBBIC MOKA3ATEIH.

JlenaeTcst aKkIEeHT HaJa MPAaKTUYECKUM HCIOIb30BAaHHEM HHCTPYMEHTOB MEHEIKMEHTa,
npeyiaraeMbiX B JAHHOW AMCIMILTHHE, YTOOBI 00ECIICUUTh BIIAJICHUE OYAYIINM CICIUATHCTOM
KyJIbTYpOH MBIIUICHUS pa3paldaThiBaTh U PEATU30BbIBATH OOOCHOBAaHHBIC YIIPaBICHUYECKUE
pelieHuss B JICATEIBbHOCTH OpraHu3anuy. PemieHue 3amgad  JOBOAUTCSA JIO TOTYYCHHUS
KOJIMYECTBEHHOTO PE3yJIbTaTa, YTO OYE€Hb BaKHO B MEHE)KMEHTE.

[IpenogaBanue AUCHUIUIMHBI MPEAyCMATPUBACT Cleayiomme (QopMbl OpraHU3alUuN
yueOHOro mporecca: JEKIUH, MPAKTHUYECKUE 3aHSATHUS, CaMOCTOSTENIbHYI0 paboTy CTYIEHTa,
KOHCYJIbTAIIHH.

[IporpaMMoil NHUCHUIUIMHBI TPETYCMOTPEHBI CIEAYIOIUE BUABI KOHTPOJIA: TEKYIIHMA
KOHTPOJIb YCTIEBAEMOCTH, IIPOMEKYTOUHAS aTTecTalus B hopMe IK3aMEeHa.

OO6mrast TpyA0EMKOCTh OCBOCHHS JAUCITUIUIMHBI COCTaBIIsIeT 4 3a4eTHBIX €IWHUIBI, 144
qaca.

SA3bIK 00y4YEHUS 110 JUCITUTUTHHE KPYCCKUNY.



1. TIlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS O JUCIUILTAHE

1.1. Denbto mnpenoaaBaHHsl AUCUUIUIMHBL «MEHEIKMEHT» SBJSETCS U3Yy4eHHUE
CTYJCHTAMH TEOPETUYCCKUX OCHOB YIPABICHYECKOW [EATENBHOCTH, (OpMHUpOBaHUE Y
CTYJEHTOB MPAKTUYECKHUX HABBIKOB, HEOOXOIUMBIX IS aHAJU3a BHYTPEHHEH M BHEIIHEH cpelibl
OpraHu3anyy, pa3paboTKU W MPUHATHS OOOCHOBAHHBIX YIPABICHYECKUX PEIICHUN IS WX
peanu3anuy B yCJIOBHUSAX HECTAOMIIBHOW BHEIIIHEH CPEJIbl.

[Tocme w3yuyeHWs TmpeaaraeMoil TUCIUIUIMHBI y CTylaeHTa ¢GopMupyercs Ha00p
KOMIIETEHIIMM, TMO3BOJIAIOIIUX €My pa3BUTh CIIOCOOHOCTh  OCYHIECTBIATH  (DyHKUUU
MEHE/PKMEHTa, OPraHW30BaTh MACSITENLHOCTh MaJlOi TPYMIBI, CHOCOOHOCTh pa3padaThiBaTh
yIpaBICHUYECKHE PpEHICHMs,, HECTH OTBETCTBEHHOCTh 3a HUX pealM3aliio B JesTebHOCTH
OpTaHHU3aIIH.

1.2. JlucumrmuiiHa BXOJUT B COCTaB 00s3aTEIBHON YaCTH 00pa30BaTEIHLHOM MPOTrPaAMMBI
BhICIIero oopazosanus (naiee — OIT BO).

1.3. IlepeueHb mIaHUPYEMBIX PE3YJILTATOB OOYUEHHUS MO AUCHUILIIMHE, COOTHECEHHBIX C
IUTaHUpYeMbIMH pe3ynbTrataMu ocBoeHus OIT BO.

B pesynbrare m3yueHus AWCHMILTUHBI OOydYalOmUNCA AOHKEH 00JaaaTh CIETYIOIIUMHU
KOMIETECHIMSAMH WM UX YacTIMU. KOMIETeHIIMN U MHIUKATOPbl UX HOCTUKEHUS MIPUBEICHBI B

Tabimue 1.

Tabnuna 1 — [lepeueHs KOMIETEHINI U MHAUKATOPOB UX JTOCTHXKEHUS

Kareropus (rpymma) Konn Kon n HaumeHnoBaHue WHIUKATOpa
HAaUMEHOBaHUE
KOMITETEHIIMH JTOCTHKEHHS] KOMIIETEHIIUN
KOMIETEHIINH
OIIK-4.3.3 3HaTh NPUHIMIBI aHATU3A
BHYTPEHHEHN U BHEILIHEH CPEJIbl
OpraHu3aluii; coaepKaHue COBPEMEHHBIX
GYHKIIUH MEHEDKMEHTA; IPUHITUTIBI
MIOCTPOCHHUSI U UCIIOJIb30BAaHUS MOJIese
Pa3IMYHBIX BUIOB JIJIS1 0OOCHOBAHUS
OIIK-4 Cniocoben YIPaBICHUYECKUX PELICHUN TTPHU
pa3pabarbIBaTh U TUTAHUPOBAHUH U OpTaHU3AI[UN
MPUHUMATH NeSITeIbHOCTH XO3SHCTBYIOIIEr0 CyOBheKTa U
SKOHOMHUYECKU U JanbHEHIIero KOHTPOJIS U yueTa
¢buHaHCOBO PE3yNbTAaTOB peanu3alii perIeHuil
000CHOBaHHEIE OIIK-4.Y.3 yMeTh OlleHUBaTh COCTOSTHUE
OpraHu3aluOHHO- BHYTPEHHEH U BHEIIHEU CPelibl KOHKPETHOU
O6menpodeccoHanbHbBIE | YIIPABICHUECKUE OpraHU3aIMH ¥ BRIIETATH Hanboee
KOMITETEHIIMH pelieHus, CyIIECTBEHHBIE ()aKTOPHI, OMPEICISIONIIE
IUIAHUPOBATh U 3¢ (HEeKTUBHOCTD ACITEILHOCTH OpraHU3aIlHii;
OpraHU30BBIBATH pa3pabarbiBaTh 000CHOBaHHBIE
npo(hecCHOHANIBHYIO | IPEIOAKEHHS 10 COBEPIIIEHCTBOBAHUIO
JeSATEIbHOCTD, CUCTEMBI YIIPABJICHUS B IJIaHE CTPYKTYPHBIX,
OCYIIIECTBIISATh KaJIPOBBIX U TEXHOJIOTMYECKUX U3MEHEHUII;
KOHTPOJIb U YUET €€ | aHAIM3UPOBATh COIMAIBHO 3HAUUMBbIE
pe3yNbTaToB MPOOGJIEMBI U MPOLIECCHI B ESTEIBHOCTH
KOHKPETHOTO MOApa3IeICHHs OpraHU3aluu
OIIK-4.B.3 BnaaeTh HaBbIKaMU ONPEICICHUS
(bMHAHCOBO-PKOHOMUYECKHUX IIEeTeH
NeSATEILHOCTH OpraHu3aluu (TIPEATPUSITHS)
1 (OPMHUPOBAHUS HA UX OCHOBE NIEPEUHS
3aJ1a4 10 MX JOCTHKEHHIO; HAaBBIKAMHU




OLICHKH TOCJIEICTBUIN aJIbTEePHATUBHBIX
BapHAHTOB PEIICHUS TTOCTABICHHBIX
po¢eCCHOHABHBIX 33]1a4, pa3padOTKH U
000CHOBaHUSI BAPUAHTOB UX PEIICHUS C
Y4ETOM KPUTEPUEB IKOHOMUYECKOM

3¢ (HEeKTHBHOCTH, OLIEHKH PUCKOB H
BO3MOXKHBIX COI[UAIBHO-3KOHOMHYECKHIX
MOCJIEACTBUI

2. Mecro nucuuminHsl B cTpykType OI1

JlucuumimHa MOKeT 0a3upoBaThCS HAa 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOITUMUCS
NIPY U3YYCHHUH CIICAYIONINX JUCIUTUINH:
— «CTaTUCTHKa»,
«MUKPOIKOHOMHUKA,
«MaKpO3KOHOMHUKAY,
— «KOHOMHUKA OpTraHU3aI[uU».

3HaHUs, MOJYYEHHbIE TMPU H3YYCHUM MaTepualia JaHHOW NMCUUIUIMHBI, UMEIOT Kak
CaMOCTOATENIbHOE 3HAYEHHUE, TAK U MOTYT UCIIOJIb30BaThCS IIPU U3YUYECHHUH APYTUX AUCLUUILIAH:

— «COIMAJIbHO-YKOHOMHYECKAS CTAaTHCTHKA»,

— «CHCTEMHBII aHaAJIU3»,

— «METOJbl ONTUMAJIBHBIX PELIEHUII»,

— «(pUHAHCOBBIN MEHEHKMEHT,

— «KOpHOpaTUBHBIC (DHUHAHCHI.

3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
Jlanuple 00 o0memM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTACIBHBIX BHJIOB y4eOHOU
paboThI IO AUCHMIUIMHE (M pacIpeie]IeHue 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPECTAaBICHBI B
Tabmuie 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTITUHBI

TpynoeMkocTs 110

Bun yuebnoit paboTbl Bcero ceMecTpam
Ne3
1 2 3
Oowan mpyooemKkocma oucyunIuHbl, 4/ 144 4/ 144
3E/ (uac)
U3 Hux wacoe npaxmuyueckoil n0020moeKu
AyoumopHnuie 3anamus, BCEro vac. 12 12
B TOM YHCIIE:
nexiuu (JI), (dac) 8 8
npakTuaeckune/cemunapckue 3anstus (I13), 4 4
(gac)

naboparopusie pabots (JIP), (dac)

KypcoBoii mpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac) 9 9
CamocmosamenvHnas paboma, Bcero (dac) 123 123
Buo npomesicymounoii ammecmayuu: 3a4erT,
mudd. 3auger, sx3amed (3auer, Judd. 3auq, OK3. OK3.
DK3.*%*)

EZ3

Ilpumeuanue: KaHIUAATCKHI SK3aMEH




4. CopepxaHue AUCIUTUTMHBI
4.1. PacnpeneneHue TPYIOSMKOCTH JTUCIUIUIAHBI ITO pa3/ieiaM U BUaM 3aHSATHIA.
Pa3nensl, TeMBl JUCHUTIIMHBI U MX TPYAOEMKOCTh MPUBEIECHBI B TaOIUIIE 3.

Ta6mmma 3 — Pa3nensl, TeMbI TUCIHUIUIMHBI, HX TPYTOEMKOCTh

Jlekmmm | T13 (C3) | JIP KII CPC

PaBZ[CJ'IBI, TEMBI JUCIUITINHBI (qac) (qac) (qac) (qac) (qac)

Cemectp 4

Pasznen 1. MeTomoiornueckue OCHOBEI 2 2 20
MEHEKMEHTa

Tema 1.1. MeHEeTKMEHT U MEHEIKEP

Tema 1.2. Ynpasnenue rpynmnoi B opraHuzalnuu
Tema 1.3. [IpunsTHe penieHnii B OpraHuzaiuu

Paznen 2 Opranusanus Kak 0ObeKT yIpaBICHHS 4 2 50
Tema 2.1. BHemHss U BHYTPEHHSS cpenia
OpraHu3aIu

Tema 2.2. OpranuzanmoHHas CTpYKTypa U KyJIbTypa
Tema 2.3. YnpaBineHUeCKHil KOHTPOJIb B
OpraHu3aluu

Tema 2.4. IlnanupoBaHue U IPOEKTUPOBAHNE
paboThl U B OpraHU3aIN

Paznen 3. IIporiecchl MEHEKMEHTA B IEATEIIBHOCTH 2 - 53
OpraHu3aluu

Tema 3.1. YnpaBieHnue Bo3HarpaxaeHUeM B
JeATEIbHOCTH OpraHU3alun

Tema 3.2. KoMmMyHUKallMM B MEHEKMEHTE

Tema 3.3. JIugepcTBO U ynpaBieHUE U3MEHEHUSIMHU
Tewma 3.4. OyHKIIMOHAIBHBIE BUIBI MEHEHKMEHTA

Hroro B cemectpe: 8 4 123

Hroro 8 4 0 0 123

[lpakTHueckas TOATOTOBKA 3aKJIIOYAaeTCd B  HEIOCPEICTBEHHOM  BBINTOJHEHUH
O0y4yaromKUMHUCS ~ OMNpENEeNEeHHBIX  TPYIOBBIX  (YHKIMHA,  CBA3aHHBIX C  Oy;ymien
npodeccHoHaTbHON AeATENTFHOCTHIO.

4.2. CopnepxaHue pa3/ieNioB U TE€M JICKITHOHHBIX 3aHATHH.
Coneprxanue pa3iesioB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B Ta0uIE 4.

Ta6mmia 4 — ConepxaHue pa3zesioB U TeM JEKIIMOHHOTO UK

Homep
paszena HasBanue u copeprkanue pasaeiioB U TEM JEKIIHOHHOTO IMKJIa
/ TEMBI

Beenenue

CYH_IHOCTB, 3aa4u U MECTO MCHCIXMCEHTAa B CHCTEME COLUAJIBHO-3KOHOMUYECCKUX
otHomeHni. OOmas Tteopus ynpapieHHs. OCHOBHBIC TOHSATHS W OIPEICICHHUS B
06J'IaCTI/I MCHCIDKMCHTA, AWHAMHWKA HUX HCTOPUYCCKOTO pa3BUTHUA. HaqubIe HIKOJIBI
MEHEDKMEHTa. JTarbl pa3BuTHs MeHekMeHTa B XX 1 XX Beke. OcHOBHBIE (haKTOPHI
Pa3sBUTHUA MCHCIP)KMCHTA B COBPCMCHHBIX YCIIOBUAX! rn06am/13aum1 O9KOHOMUKH, MaJIOC
MpeANPUHUMATEIBCTBO; U3MEHEHHSI CTPYKTYPbl 3aHATOCTH YEJIOBEYECKHX PECYPCOB;
nHpopMannoHHbIe TexHONOTHU. (OCOOCHHOCTH ayJuTa 4YEeJOBEYECKUX PECYPCOB.




[TepcriekTHBBI pa3BUTUA MEHEIKMEHTA B Poccuu.
3ajauu JUCHUIUIMHBL, €€ CTPYKTypa. XapakTepUCTHKA B3aUMOCBSI3U JHCLUUIUIMHBI C
OPYTUMHU JUCHUILUIMHAMY Y4eOHOTO TJIaHa.

Meroaonornyeckre OCHOBbI MEHEI)KMEHTA

Tema 1.1. MeHeI>)KMEHT U MEHEIKED

[lonsiTHe oOpraHM3alMOHHOIO KOHTEKCTa. OrpaHWYEHHbIE M  HEOTPAaHWYECHHBIE
cutyauuu. [Ipumepsl. XapakTepucTHKa HCTOYHUKOB CIIOKHOCTH MEHEIKMEHTA.
[Tonsitue «byHkuuM ynpasieHus». llpupoga u coctaB (yHKIHMH MEHEIKMEHTA.
Knaccudpukanus QyHKOuA MEHEMKMEHTa MO pa3IUYHBIM MPHU3HAKAM: YPOBHSIM
yIpaBieHUs, 00bEKTaM YIIPaBIEHUs, COJCPKAHUIO (PYHKITUH.

VYnpasieHrne counanbHO-3)KOHOMUYECKUMH cHcTeMaMt (opranu3anusMu). CyImHOCTb U
pOJIb METOJAOB yIpaBieHHs B opraHuzanuu. Knaccudukanus MeTOAOB YyIpaBICHHUS.
CuUTyallMOHHBIH MTOAXO0]T K BEIOOPY METO/Ia YIIPABJICHUS.

[enenonaranue. Wepapxusa uenerd B opranu3auuu. [lpuopurtersl nened u  Hx
n3mepenue. MHCTpyMeHTH (opMupoBaHUS IIeNiell B JAEATEILHOCTH OpTraHHU3aIlHH.
«/lepeBo 1enei» opraHu3alui.

KommereHmus MeHemkepa U ero opraHu3aiuonHas cpena. TpeOoBaHwMsl, OrpaHUYCHUS
U aJIbTepHATHUBBI B paboTe MeHemkepa. PopMbl KOHTPAKTOB B OPraHU3ALIHH.

PoneBoe noBenenue meremkepa. Teopus poneit meHemkepa mo I'.Munmbepry.

Tema 1.2. YipaBneHue rpynmnoi B OpraHu3aium

[Monstue rpynmnel. @opManbHble U HedOpManabHbIE TPYNIbl B opraHu3anuu. Ctaanu
paszButus rpymnmbl. Moaens TakmdHa. TeXHOTOTHH TPYNIIOBOM pabOTHI: KPYroBoi cOop
U7eH, «MO3TOBOW» HITYPM, JIEJICHHUE HAa MaJIble TPYMIbl. J[MHAMHUKa IPYIIIOBOM pabOThI.
®axTopsl 3¢GEeKTUBHOCTH Ipynbl. [IpudnHbI, BHI3BIBAIONINE KOH(DIUKTHBIE CUTYallUN
B pabore rpymnmbl. ComuanbHble (aKTOpel W 3THKA MEHEIKMEHTa. VICTOYHUKH
KOH(MJIMKTOB U CTPATETUH YIPABICHUS KOH(INKTOM.

Tema 1.3. IlpunsaTHE yrIpaBIeHYECKUX PEIICHUI B OpraHu3aluu

[Tonsstue mpobaemer. DopmymupoBanue mpodiaemMbl. OCHOBHBIE JTallbl aHaIW3a
npobnemsl. OnpeseneHne CUMITOMOB U IPUYKH BbIsIBIEHHOU mpobiemsl. [loctpoenue
CXEMbI PUYHH U CJIEJICTBUN KaK HHCTPYMEHTA aHaJu3a yIpaBiIeHUECKON IpOoOIeMBl.
Pazpabotka ynpaBieHueckux pemeHuii. Cxema mpouecca NpUHATUS YIPABICHYECKOTO
pemieHus. Monenb CTPYKTYpUPOBAaHHOTO MOAXOAA K HPHUHATHIO YIPaBICHYECKUX
pemieHuii. DOpMUpPOBAaHUE KPUTEPUEB M MNpUHATHA peuieHud. DopmupoBaHue
aNbTEPHATHB — BAPUAHTOB pasperieHus: mpodiaembl. OO0CHOBaHUE BHIOOpA pPEIICHUS.
Pa3paboTka pexkomMeHauii o pean3aliy yIpaBIeHUYECKOro PeICHUS.

Opranuzanus Kak 00BbEKT yIpaBIeHUs

Tema 2.1. BHemHsa 1 BHYTPEHHSS Cpeia OpraHu3aluu

IlonsTe opranmzauuy. BHemHWe M BHYTPEHHHE XapaKTEPUCTHKU OpraHMU3ALUHU.
@OyHKIMOHANBHBIE 00JacTH B AEATENBHOCTH OpraHu3aluu. Monenb BX0Ja-BbIXOAA.
@OYHKIMHM COBPEMEHHOTO NPEAIPUATHS.

Bunenune, muccus m nenu opranusauyu. [IoHATHE M 3HaYEHHME MUCCUM OpPraHHU3ALMH.
Ilennocty, Tpaauuuu, uctopus opranu3anuu. ConuaibHbIE U ITUYECKHE LIEHHOCTH B
MeHeKMeHTe. (DOpMHpOBaHME W MCIOJIB30BAHUE HPABCTBEHHBIX M OJTHYECKUX
HOpMaTuBOB. [IprMeps! HOpMYITHPOBOK MUCCHUU U LIETICH.

Buemnsis wm BHyTpeHHsAa cpena opraHusanuu. CI0KHOCTb, ITOJABHKHOCTh H
HEOIIPEIEICHHOCTh BHEIIHEN CPEJIBI.

Tema 2.2. OpranuzanmoHHas CTPYKTypa U KyJIbTypa

@opMBI OpraHu3alyy CUCTEMbI MeHeKMeHTa. [1oHsTHEe OpraHn3anoHHON
CTpYKTYpbl. CUMITOMBI CTPYKTYPHBIX IIpo0seM. Tunosorust opraHu3aloOHHbIX
cTpykTyp. @akTopsl, Biausiomue Ha (GOpMUPOBAHUE CTPYKTYPHI. AUIeMMBI CTPYKTYPBI.




[Toaxoapl K KOOpAUHAIIAN JEATETLHOCTH OPTaHU3aIUH.

Tema 2.3. YpaBiieHU€CKHUI KOHTPOJIb B OPraHU3AINU

PerynupoBanue W KOHTpPOJb B cCUCTeMe MeHekMeHTa. CyIIHOCTh KOHTPOJS Kak
GbyHKIIMU OOpaTHOM CBSI3M B CHCTEMHOM MOJXOZE K yIpaBieHHIo. Mojelb KOHTypa
ynpasienus. KpaTkas XxapakTepuCcTHKa 3TalloB KOHTYpa YIPaBIEHYECKOTO KOHTPOJIS.
Onenka »¢dexTuBHOCTH MeHemKMeHTa. [lonarne u kputepun 3G(HEKTUBHOCTH B
MeHekMenTe. daktopel 3pPekTUBHOCTH MeHemKMeHTa. OCHOBHBIE COCTaBIISIOIINE
Oo1leHKH 3(PHEKTHBHOCTH COIMAIBHO-DKOHOMUYECKUX CHUCTEeM. BripaboTka cTaHaapTOB
U KpUTEpUEB KOHTpOJIL. MOHMTOPUHI pe3ynbTaToB paboTel. OcyliecTBICHHE
KOPPEKTUPYIOLIUX JEHCTBUM.

Tema 2.4. IlnanupoBaHue ¥ NPOESKTUPOBAaHUE PAaOOTHI U B OPTaHU3AILNH

CymHOCTh U POJb BHYTPUGUPMEHHOTO IUIaHUpOBaHUA. Buasl mmanuposanus. Llenu,
3ala4d W dTalbl IUIaHUpoBaHUs. MHCTpyMeHTHl TuianupoBaHus. CTparTermueckue u
TaKTUYECKHE TUIaHbI B CHCTEME MEHEIXKMEHTA.

[TapameTpsl TpPOEKTUPOBaHHUA pPAOOTHL: MaciiTad W CIOXKHOCTH paboTel. Mojenb
Xskmana u Omnaxoma. [loaxoasl K TPOEKTUPOBAHHMIO pPabOThI B OpraHU3AIUH.
O6ocHoBaHMEe BbIOOpA MOAXOIOB K IPOSKTUPOBAHHIO pabOTHI B OpraHU3alNH.

[Iporiecchl MEHEKMEHTA B JEATEIbHOCTH OpraHU3aluu

Tema 3.1. YnpapneHue Bo3HarpakJIeHUEM B I€ATEILHOCTH OpraHU3aIlH

MoTuBauusi 1 MaTepualbHOE CTUMYJIMPOBAHUE B ACATEIBHOCTH OpraHu3aluu. Buisl
notpedHocTell pabOTHUKA M WX Hepapxus, peaqu3aunus U pazButue. Poiab u MecTo
MOTUBallUKM B  ympaBieHuu. Teopun MoTuBauuu. DakTOppl MOTHUBALMH U
rurneHnveckue (daxktopel. Mogens ['eprdoepra. BuenmHue u BHYTpEHHHE pe3yJIbTaThI
paboThbl. Y IOBIETBOPEHHOCTh paboToil. CBA3M MEXIy IENsSMH, KadyeCTBOM pPaOOTHI,
PE3yNbTaTOM U BO3HArpaxjaeHueM. Teopus 0xKuIaHus.

ObocHoBaHWe W BBIOOp CHUCTEMBI OIUIATHl TpyAa B opraHu3anuu. [lemermpoBaHue
MTOJIHOMOYUI B MEHEIKMEHTE.

Tema 3.2. KoMMyHHKaIM1 B MEHEKMEHTE

[Toustue KOMMYHHUKAIIIH. Monenb KOMMYHHKAI[MOHHOTO nporecca.
Kommynukanuonnsie ceru. Ilpumep mnpumenenuss wojenu: «MeXIMYHOCTHAS
KOMMYHHMKAIIMOHHAs CETh PYKOBOJIUTENS TPYMMbl OTJENa MPOJAX B OpraHU3allun.
OOpasupl KOMMYHHKAITMOHHBIX ceTed B rpymmax. Cxema MOJENIH CeTeil B TIpymmax.
Kommynukanmonsslie ctunu. HeBepOanbHas KOMMyHHKAITHS.

Tema 3.3. JIuaepcTBO M ynpaBieHUE U3MEHEHUSIMU

ConepxaHuve MOHATHM: <«JIUACP» U «MEHEIKEP», <JIUIAEPCTBO» U «PYKOBOJCTBO».
XapakTepucTuka Teopuid JmaepctBa. [loaxoabpl K JUAEPCTBY € MO3UMLIMM JIMYHBIX
KauecTB, MOBEJCHYECKUM U CUTYyallMOHHBIM moaxoisl. CTuiim MeHemxmeHnTa. Mmumk
(oOpa3) MeHemxkepa. ApmanTamusi CTHJIEH PYKOBOJCTBA K JICIOBBIM CHTYAITHSIM.
PazpemnieHrie KOHQIUKTHBIX CUTYaAIUH.

[TonsTHS «BIUAHUEY, «BIACTH» U «ITOTHOMOUUs». McTrounuku Bnactu. Pacnpenenenue
BJIaCTU. BiacTe 1 nmapTHEpCTBO. XapaKTepUCTUKA CTPATEruil BIUSHUSA MEHEDKEPA.
BHemHue u BHyTpeHHUE MPEANOCHUIKM K M3MEHEeHHIO. /[marHoctuka moTpeOHOCTH B
n3MeHeHnH. OOBEKT M mpeAMeT M3MeHeHus (MHHoBaiuu). Ponm miozel B mporecce
M3MEHEHHU. DTalbl MPoliecca YIpaBlIeHNUs H3MEHEHHUEM.

VrpaBneHue pUCKOM NpHU OCYIIECTBICHUUM H3MEHEHUW B opranusanuu. OleHka
3(PeKTUBHOCTH HOBOBBEICHHI B OpraHU3aIINH.

Tema 3.4. ®yHKIIMOHANBHBIE BUIBI MEHEPKMEHTA

Undpactpyktypa MeHemxmeHTa. CBs3ylomiue Mpouecchl B MEHEIKMEHTE.
OnepaluoHHBIA ~ MEHEIXKMEHT,  OpraHU3allMOHHbIE  OTHOIIEHUS B  CHUCTEME
MEHEePKMeHTa. MapKeTHHT, yhpaBJeHHE YeJOBEYECKHUMH pecypcamu, (PUMHAHCOBBIH




MCHCIPKMCHT.

Crparernyeckuii MeHeUKMEHT. CTpaTerHuecKue LEeIH U OOBEKTbl CTPATErn4ecKoro
ynpasinenus. [Iponecc cTpareruueckoro ynpasiacHUs.
WudopmannoHHbII MeHeHKMEHT. IHTerpaiioHHbIE TPOLIECCH B MEHEIKMEHTE.

4.3. Tlpaktuyeckue (CEMUHAPCKUE) 3aHATHS
Tembl mpakTUUECKUX 3aHATUN U UX TPYILOEMKOCTh NPUBEICHBI B TAOIUIIE .

Ta6mmma 5 — [IpakTudeckue 3aHsITHS U UX TPYJT0EMKOCTh

N3 Hux Ne
DopMbI Tpyno- o
Ne TeMbl MpakTU4ECKUX [IPaKTUYECKOU |pasneia
. MPAKTUIECKIX €MKOCTb,
n/m 3aHITHIA " MOATOTOBKH, | AVCIIHIT
3aHATUN (gac)
(dac) JIUHBI
Cemectp 4
1 | AHanu3 BBIMIOJHEHUS AHanu3 yueOHOU 2 1 1
GyHKIIUH MEHeKepa CUTYaIluH, pEIICHHE
OpraHu3aIuu. yIpaBlIeHYECKOM
Pa3paborka neneit 3aJa4d, TUCKYCCUs
MO/Ipa3JeJIeHNs KOMIIAHUU
2 | OmpeneneHue 1 aHaIU3 Ananu3 yuebHoi 2 1 2
MPUYUH TIPOOIIEMBI, CUTYyalluH,
MO/JICIMPOBAaHUE Mpolecca MOJICTTUPOBAHUE
MIPUHSTHS pEIICHUs B CUTYalluH,
NS TebHOCTH TUCKYCCHSI
Mo/Ipa3ieJIeHUs
TIPEATIPUSITHSL.
Bcero 4 2
4.4. JlabopaTopHBbIEC 3aHATHSI
Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYJOEMKOCTb ITPUBEACHBI B TaOIUIIE 6.
Ta6muia 6 — JlabopaTopHbIe 3aHITHS U MX TPYTOEMKOCTh
N3 Hux Ne
Ne TpynoemMKoCTh, | MpaKTHYECKOU | pa3zaena
HaunmenoBanme nabopatopHbix paboT pyA - | TP pasit
/11 (uac) MMOJATOTOBKH, | HUCIIWI
(gac) JIUHBI

VY4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO

4.5. KypcoBoe mpoeKTUpOBaHKE/ BHIIOTHEHUE KyPCOBOU PabOTHI
Y4eOHBIM IJITAHOM HE IPEIYCMOTPEHO.

4.6. CamocrosTenbHas paboTa 00yJaromuxcs
Bunsl camocTosTensHON paboOThI M €€ TPYIOEMKOCTh PUBEIEHBI B TabnuLe 7.

Tabnuna 7 — Bunbl caMocToATeIpHOM paboThl U €€ TPYJ0EMKOCTh

Bun camocTosiTenpHOM pabOThHI

Bcero,
Jac

Cemectp 4, yac

1

2 3




N3yueHnune TeopeTnuecKkoro Mareprania 75 75
nucturiuasl (TO)

Kypcooe npoektuposanue (KII, KP)

PacuerHo-Tpaduueckue 3ananus (PI'3)

Brimonaenue pedepara (P)

[ToaroroBka K TeKyIieMy KOHTPOIIO
ycneBaemoctu (TKY)

Homamuee 3ananue (/13)

Kontponbsabie paboTsl 3a0uHnKoB (KP3) 24 24

[TonroroBka K MPOMEKYTOYHON 16 16

arrectanuu (I1A)
Bcero: 123 123

5. [lepeuensb yueOHO-METOIUIECKOTO 0OECIICYCHHUS
JUISL CAMOCTOSTEITLHON PabOThl 00YUYaAIOIMIUXCS 110 AUCITUTUTHHE (MOIYJTIO)

Y4eOHO-METOAMYECKUE MaTepHallbl I CAMOCTOSATEIBHOW pabOThl OOYYArOMIMXCsl YKa3aHbI B
mar. 7-11.

6. IlepedeHb Me4aTHHIX M AIEKTPOHHBIX Y4EOHBIX N3AAHUIHI
[lepeueHpb neyaTHBIX U SJEKTPOHHBIX Y4eOHBIX M3IaHUH MpHUBEICH B Tabmuie 8.

Tab6mmia 8— IlepeueHp MeYaTHBIX W AIEKTPOHHBIX YICOHBIX U3aHUN

Komiuectso
bubnuorpadudeckas ccpuika AK3EMIUISIPOB
B OHOIMOTEKE

Hludp/
URL anpec

https://znanium.c | Eropmun, A. IT. OcHOBBI MeHeKMeHTa : yueOHuk / A. I1.
om/catalog/produ | Eropmus. — 3-¢ u3j., nepepad. u qorn. — Mocksa :
Cct/1171350 NH®PA-M, 2021. — 350 c. — (Bsicmiee oOpazoBanue:

bakanaspuar).
005 MenemxmenT: TekcT neknnii / E.A.Makapenko, A.b. 50
MI15 [Tecorkmii. C.-IletepO. roc. yH-T a3pOKOCM. TPUOOPO-

ctpoenus. - Cankr-IlerepOypr : M3a-Bo I'YAIL, 2022.-89c.

https://znanium.c | Koposes, B. 1I. OcHOBBI MeHEKMEHTA : yueOHOe TTocobue /
om/catalog/produ | mox pen. n-pa 3xoH. Hayk, npod. B. 1. Koponera. —
/1209857 Mocksa : Maructp : UHOPA-M, 2021. — 624 c.

http://znanium.co | MeToabl PUHATHS YIPABICHYECKUX PEIICHHI : yueo.
m/catalog.php?bo | moco6ue / B.JI. Cennepos, T.U. IOpuenko, 10.B.

okinfo= 908027 | Boponuoga, E.1O. Bpouuna. — M. : UHOPA-M, 2017. —
227 c. — (Bwicmiee obpazoBanue: bakamaBpuar).

https://urait.ru/bc | Menemkment : yueOnuk ais By30B / FO. B. Ky3Henos [u
0de/511207 ap.] ; mox penakuumeii FO. B. Kysuernosa. — Mockaa :
WznarenscrBo FOpaiit, 2023. — 448 c.

https://znanium.c | Opranu3aionHas KyJabTypa KOMIIaHUH: Y4ueOHoe mocodue /
om/catalog/docu | T.O. Conomanununa. - 2-¢ u31., nepepad. u por. - M.: HUL]
ment?id= 355028 | UHO®PA-M, 2019. - 624 c.

http://znanium.co | Ucnonnenue: Cucrema gocrxenus neneit / bocenam JI.,
m/catalog.php?bo | Yapawu P., - 3-e u3a. - M.:Ansnuna [1a6., 2016. - 325 c.
okinfo=913075

http://znanium.co | Yupasneuue usmeHenusamu: Yueouuk/Koxesuna O. B., 2-¢
m/catalog.php?bo | u3a., ucnp. u gomn. - M.: HUL] UH®PA-M, 2016. - 304 c.:



https://znanium.com/catalog/product/1171350
https://znanium.com/catalog/product/1171350
https://znanium.com/catalog/product/1171350
https://znanium.com/catalog/product/1209857
https://znanium.com/catalog/product/1209857
https://znanium.com/catalog/product/1209857
http://znanium.com/catalog.php?bookinfo=%20908027
http://znanium.com/catalog.php?bookinfo=%20908027
http://znanium.com/catalog.php?bookinfo=%20908027
https://urait.ru/bcode/511207
https://urait.ru/bcode/511207
https://znanium.com/catalog/document?id=%20355028
https://znanium.com/catalog/document?id=%20355028
https://znanium.com/catalog/document?id=%20355028
http://znanium.com/catalog.php?bookinfo=913075
http://znanium.com/catalog.php?bookinfo=913075
http://znanium.com/catalog.php?bookinfo=913075
http://znanium.com/catalog.php?bookinfo=536035
http://znanium.com/catalog.php?bookinfo=536035

okinfo=536035

60x90 1/16. - (Bsiciiee obpazoBanue: bakamaBpuar)

http://znanium.co
m/catalog.php?bo
okinfo= 513088

Macnoga, E. JI. MenepkMeHT: Y4eOHUK i1 OakanaBpoB /
E. JI. MacnoBa. — M.: M3narenbCcKko-TOpropasi Koprnoparus
«amkoB u K°», 2015. — 336 c.

http://znanium.co
m/catalog.php?bo
okinfo=469777

CoBpeMeHHBI MEHEDKMEHT: YueOHuk / M.M. MakcumIios;
[Tox pen. M.M. MaxkcumriioBa, B.A. l'oppunkens. - M.:
Byzosckuii yaeonuk: HUI] MHDOPA-M, 2015. - 299 c.

https://znanium.r
u/catalog/docume
nt?id=442770

MenemxmenT: YueOnuk / Buxanckuit O.C., Haymos A.U., -
7-e wm3n., mepepad. u nomn - MockBa: Maructp: UHOPA-M,
2024. - 672 c.

http://znanium.co
m/catalog.php?bo
okinfo=760348

Pe6por A.B. MotuBarus u ortara Tpyna. CoBpeMeHHbIC
MOJIEIM U TEXHOJIOTHH : yuel. mocobue / A.B. PebpoB. —
M. : UHOPA-M, 2017.— 346 c. — (Briciiee oOpazoBanue:
bakanaspuar).

http://znanium.co
m/catalog.php?bo
okinfo=923850

Cuctema Bo3Harpaxaenus: Kak paspadorars nenu u KPI:
VYuyebnoe nmocobue / Betmyxckux E.H., - 3-¢ u3p. -
M.:Anpnuna IT1a0m., 2016. - 218 c.

http://znanium.co
m/catalog.php?bo

okinfo=491686

MeToapl TPUHSATHUS YIIPABJICHUECKUX PEIICHUN: yueOHOe
nocobue/H.B.Ky3nenosa - M.: HUIl UHDPA-M, 2015. -
222 ¢.: 60x90 1/16. - (Beicuiee obpa3oBanue: bakanaBpuar)

http://znanium.co
m/catalog.php?bo

okinfo=923774

CeMmb HaBBIKOB 3()(hEKTUBHBIX MEHEKEPOB:
Camoopranuzanus, JMIepCTBO, PACKPHITHE MOTEHIHANA /
Kosu C., - 2-¢ uza. - M.:Anbnuna [1a6m., 2016. - 88 c.

http://znanium.co
m/catalog.php?bo

okinfo=925383

Taitm-menemxmenT. [lomubril kype / Apxanrenbekuii [LA.,
Bexteper C.B., Jlykamenko M. - M.:Anpniuna [1a6:., 2016.
-311c.

http://znanium.co
m/catalog.php?bo

okinfo=547968

[TnanupoBanue Ha npeanpusTuu: Yuebnuk / B.B.
SukoBckas. - M.: HULL Uudpa-M, 2016. - 425 c. - (Beicuiee
oOpa3oBanue: bakanaBpuar).

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB

H(}OPMaLIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu « IHTepHeT»

Ilepeuenn

TGHGKOMMYHHK&HHOHHOﬁ CETH

00pa3zoBaTeNbHBIX pecypcoB UH(POPMALIMOHHO-
HEOOXOIMMBIX JUIS OCBOCHHUS JHMCIHITIMHBI

AIEKTPOHHBIX
«HTEpHETY,

npuBeseH B Tadmuie 9.

Tabmmma 9 -

[lepeueHp 3NEKTPOHHBIX 00pa30BATENbHBIX pPECYpcoB HHGOPMAIMOHHO-

TEJICKOMMYHUKAILMOHHOU ceTh «HTepHET»

URL anpec

HaumenoBanue

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuil xKypHaJI MEHEKMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuiickuii 5KOHOMHUYECKHI )KypHaI

https://elibrary.ru/contents.asp?titleid=7715

Bonpockl s5kKOHOMUKH

www.businessanalytica.ru

busznec Ananmurtuka

http://www.expert.ru/

Kypnan «kcnepT»

https://znanium.com/read?id=424416

VYnpaiieHue NepcoHaoM U HHTEIUIEKTY-

alpHBIMU pecypcamu B Poccun. Hayuno-
npakTH4eckuil xypHai, 2023, Nel(64)

www.finman.ru

KypHan «®UHaHCOBBIN MEHEIKMEHT»

https://znanium.ru/catalog/document?id=46

JKypHai conuonoruiyeckux uccaeoBaHmil



http://znanium.com/catalog.php?bookinfo=%20513088
http://znanium.com/catalog.php?bookinfo=%20513088
http://znanium.com/catalog.php?bookinfo=%20513088
http://znanium.com/catalog.php?bookinfo=469777
http://znanium.com/catalog.php?bookinfo=469777
http://znanium.com/catalog.php?bookinfo=469777
https://znanium.ru/catalog/document?id=442770
https://znanium.ru/catalog/document?id=442770
https://znanium.ru/catalog/document?id=442770
http://znanium.com/catalog.php?bookinfo=760348
http://znanium.com/catalog.php?bookinfo=760348
http://znanium.com/catalog.php?bookinfo=760348
http://znanium.com/catalog.php?bookinfo=923850
http://znanium.com/catalog.php?bookinfo=923850
http://znanium.com/catalog.php?bookinfo=923850
http://znanium.com/catalog.php?bookinfo=491686
http://znanium.com/catalog.php?bookinfo=491686
http://znanium.com/catalog.php?bookinfo=491686
http://znanium.com/catalog.php?bookinfo=923774
http://znanium.com/catalog.php?bookinfo=923774
http://znanium.com/catalog.php?bookinfo=923774
http://znanium.com/catalog.php?bookinfo=925383
http://znanium.com/catalog.php?bookinfo=925383
http://znanium.com/catalog.php?bookinfo=925383
http://znanium.com/catalog.php?bookinfo=547968
http://znanium.com/catalog.php?bookinfo=547968
http://znanium.com/catalog.php?bookinfo=547968
https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.expert.ru/
https://znanium.com/read?id=424416
http://www.finman.ru/
https://znanium.ru/catalog/document?id=469313

9313

http://www.pmtoday.ru/ WuTepHeT-pecype 1o ynpaBlIeHHIO MPOCKTAMHU
http://znanium.com/catalog.php?bookinfo= | HUP. Poccuiickuii )xypHan ynpaBieHus
882652 npoektamu, 2017, Beir. Ne 2 (19)
http://www.gks.ru CrpaBounblii moprain ['ockomcrara P®D

8. Ilepeuenb HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeduenr mporpaMMHOTO OOECIEUEHHUS, HCIOIB3YEeMOTr0 IPU OCYIIECTBICHUHI
00pa3oBaTeNLHOTO MPOIiecca MO AUCIUIITUHE.
[TepedyeHs UCIOIB3yeMOro MPOrpaMMHOTO oOecriedeHus peacTasieH B Tadauiie 10.

Tabmuua 10— Ilepedens nporpaMMHOTo 00eCTIeYeHHS

Ne /i1 HaumenoBanue

He npenycmotpeno

8.2. Ilepeuenn MH(POPMALIMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEMBIX pu
OCYIIECTBICHNH 00pa30BaTEILHOTO MpoIiecca M0 AUCIUIIIHHE

[lepeyeHb HCMONB3YeMBIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTABICH B
Tabymue 11.

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CUCTEM

Ne i/t HanmenoBanmue

He npenycmotpeno

9. MarepuanbHO-TeXHUUYECKast 0a3za
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOOUMOW Ui  OCYILECTBIICHUS
00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUTIINHE, TPeCTaBIeH B Tabmiel 2.

Tabmuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKON 0a3bl

Ne HanmenoBanue cocTaBHOM 4acTu Howmep aynuropun
/T MaTepUaTbHO-TEXHUYECKON Oa3bl (ipu HEOOXOTUMOCTH )

JlekunoHHas aynuTopus

MynsTUMeanHAS JICKIUOHHAS ayIUTOPUS

CHO I'VAII (Ims.guap.ru).

10. Onenounsble cpeacTBa A NPOBEIEHUS IPOMEXKYTOUHOHN aTTecTaluu
10.1. CoctaB OIICHOYHBIX CPEICTBAJS MPOBEACHUS IMPOMEKYTOYHONH aTTECTAllUU
00ydJaronuxcs Mo IMCIUILIMHE TTpUBeeH B Tadmmie 13.

Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB I IPOBEICHHS IPOMEKYTOYHOH aTTeCTalluu

Bug npomexxyTouHOM arTecTanuu [lepeueHb OIIEHOYHBIX CPEJICTB

OK3aMeH Cnucok BOIpOCOB K 3K3aMEH.
TecTsl.

10.2. B kayecTBe KpUTEpUEB OIECHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMITETCHIIMH OOyJaromMMuCsl IpUMEHseTcs S-0aibHas MIKaja ONEHKH C(OPMHUPOBAHHOCTH
KOMIIETEHIIN, KoTopas mpuBeaeHa B Tabuune 14. B TeueHne cemecTpa MOXKET UCIOIB30BaThCS



http://www.pmtoday.ru/
http://znanium.com/catalog.php?bookinfo=%20882652
http://znanium.com/catalog.php?bookinfo=%20882652
http://www.gks.ru/

100-0aypHas  mkajia

MOJYJIbHO-PEUTHHIOBOM  CUCTEMBbl  YHUBEpCUTETa,  IIpaBuia

HCITIOJIB30BaHHUA KOTOpOﬁ, YCTAHOBJICHBI COOTBCTCTBYIOIIHUM JIOKAJIbHBIM HOPMATHBHBIM aKTOM

I'VAIL

Ta6mmma 14 —Kpurepun ornieHkn ypoBHs chOPMUPOBAHHOCTH KOMITETCHITUMA

Or11eHKa KOMITETEHITUHN

5-0ayutpHad 1IKama

XapaxrepucTuka chopMUPOBAHHBIX KOMIIETEHIIUIHA

— oOyyaronuiicss TJIyOOKO M BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHa;

— YBEPEHHO, JIOTHYHO, TIOCIIEJOBATEIbHO M TPAMOTHO €r0 U3JIaracr;

— OnMpasch Ha 3HAHUS OCHOBHOW W JOIOJHUTEIBHOW IJMTEPaTypHI,

«OTIIMYHOY o
GAUTCHOY TECHO MPUBS3bIBAET YCBOCHHBIC HAYYHBIE MOJIOXKEHHUS C MPAKTHYECKOU
JIeSATEIbHOCTBIO HAIIPABJICHNUS;
— yMeJ0 000CHOBBIBAET U apIyMEHTUPYET BbIIBUTAEMbIE UM HJIEH;
— JIeJIaeT BBIBOJBI U 0000IIECHMS;
— cBOOOHO BJIAJICET CUCTEMOM CIEIUATM3HUPOBAHHBIX MOHITHH.
— o0yyJaromuics TBEPI0 YCBOWII MPOTPaMMHBINA MaTepual, TPaMOTHO U
0 CYHIECTBY M3JaraeT €ro, OIWpasCh Ha 3HAHUS OCHOBHOU
JUTEPaTypBHI;
OPOLLIOY — HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEN;
p — YBSI3BIBAET YCBOCHHBIE 3HAHUS C MPAKTUYECKOW JESITEIBHOCTHIO
«GauTEHO»
HallpaBJICHUS;
— apryMEHTUPYET Hay4YHBIE MMOJIOKEHHUS;
— JIeJIaeT BBIBOJBI U 0000IIECHMS;
— BJIAJICET CUCTEMOM CNEIUATU3UPOBAHHBIX MOHSITHH.
— oOy4Jaronuiicss yCBOMJI TOJIBKO OCHOBHOW IPOTPaMMHBIA MaTepua,
[0 CYIIECTBY M3JIaraeT €ro, ONHpascCh Ha 3HAHUSA TOJBKO OCHOBHOM
JUTEPaTypHl,;
— JIOMYCKaeT HECYIIECTBEHHBIC OMMOKU U HETOYHOCTH,
«yHOBJIETBOPUTEIILHO) .
GATTOHO — UCIIBITBIBAET 3aTPYAHEHUS B IPAKTUYECKOM IPUMEHEHHUH 3HAHUI
HallpaBJICHUS;
— cl1abo apryMEeHTHPYET HayYHBIC MTOJI0KECHHUS,
— 3aTpyaHseTcs B GOPMYIMPOBAHUN BBIBOJOB M 0000LICHUH;
— YaCTHYHO BJIAJECET CUCTEMON CIIENMAIN3UPOBAHHBIX OHITHUI.
— o0yyaromuiicss HE YCBOWJ 3HAYUTENIBHONM 4YacTH MPOrpaMMHOTO
MaTepHaa;
— IONyCKAaeT  CYIIECTBCHHBbIE  OIMMOKA W  HETOYHOCTH  TPHU
«HEYJIOBIICTBOPUTEIBHO ]
paccMoTpeHHuH npo0sieM B KOHKPETHOM HaIlpaBJICHUN;
«HE 3aYTCHOY

— HCTBITHIBAET TPYAHOCTH B MPAKTHUECKOM ITPUMEHEHUH 3HAHUM;
— HE MOXET apryMEHTHPOBATh HAY4YHbIE MTOJIOKECHHUS,
— He (OPMYIHPYET BHIBOJAOB U 0000IICHHIA.

10.3. TunoBble KOHTPOJILHBIC 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bompocsr (3agaun) asis sK3aMeHa mpeacTaBieHsl B Tabmuie 15.

Tabmuna 15 — Bonpocs! (3agaun) 1S 9K3aMeHa

Ne Kon
[Tepedyens BompocoB (3a1av) 11 IK3aMeHa
/o WHJIMKaTOpa
1 ITonsTre MeHeHKMEHTa. XapaKTepUCTHKA CYIIIHOCTH MEHEKMEHTA. OIIK-4.3.3

CymiHOCTh M pOJIb METOJIOB YIIpaBJIeHUs B opranmu3anuu. Kinaccudukanus
METOA0B yrnpanieHuss. CUTYallMOHHBIN MOJIX0/1 K YIIPABICHHUIO.

DYHKIIUY ¥ TIPOIIECCH MEHEDKMEHTA. B3anMOCBsI3b PeIMETHBIX
(GyHKIMN MEHEPKMEHTA.

ConuanbHO-TICUXOJ0THYECKUE (PYHKITMN MEHEKMEHTA. JlenernpoBanue
IMOJJTHOMOYHH B MCHEPKMCHTE.

[Tporneccrt MeHemxMenTa 1o monenu A. daitonst. Knaccudukanus
(GyHKIMN MEHEPKMEHTA.




Onucanue CynHOCTH MEHEIHKMEHTA ¢ moMolibio Mmoaenu I1. pykepa.
KomMmnereHius MeHekepa U €ro OpraHu3alioHHasl Cpeaa.
XapakTepucTrKa KaTeropuid mpoeCcCHOHAIBHBIX TpeOOBaHUH K paboTe
MEHEKepa.

®opmbl cornameHuit (KOHTPaKThI), CYIIECTBYIOLIUE B OPraHU3alIHH.
Teopust Munn6epra. XapakTepucTuka TEOPUH U YCIOBUS IPUMEHEHUSI.
[Tonstue rpynmbl. XapakTepHble 0COOEHHOCTH Tpynibl. DopMalibHbIC U
HedopmanbHble rpyninsl. [Ipumeps.

Kpartkas xapakrepuctuka ¢pakTopoB 3¢ (HEKTUBHOCTH PaOOTHI TPYIIIIHI.
Cxema Mozenu.

Cxema npuHATHS yrpaBieHYeCKuX pemeHui. Kparkas xapakrepucTuka
9TaNoB NPUHATUSA perieHuii. [Ipumepsr.

Cxema mpuHATHS yIPABIECHYECKUX pelieHuH. CUMITOMBI U TPUYUHBI
npo6nemsl. OnpeneneHue npuuuH npoodiemsl. DopMupoBaHue KpUTEPUEB
JUISl IPUHATHS perieHuid. [Ipumepst.

BrnacTs BiusHME, TOJTHOMOYMS MEHEKEpa. XapaKTePUCTHKA HCTOYHUKOB
BJIACTH. XapaKTePUCTUKA CTPATETHIl BIUSIHUS MEHEIKEpa.

BoszeiictBue usmenenuii Ha paboty MeHekepa. [IpuurHb H3MEHEHU.
Opranuzanus Kak 00beKT MeHekMeHTa. PopmanibHbIe 1 He(hopMalIbHbIE
OpraHu3alu. XapaKTePUCTUKU OpTraHU3alIHil.

Bunenue muccus u nenu opranusanuu. Mepapxus nenei B opraHu3anyi.
[Tpumeps! GopMyITHPOBOK MUCCHH H TIETICH.

Buemnss cpena oprannzauuu. CioKHOCTb, IOJIBUKHOCTD U
HEOMpeeIEHHOCTh BHEITHEHN cpeibl. XapaKTepUCTHKA BIUSHUS (PaKTOPOB
BHEUIHEN CpeJIbl

Bnaytpennsis cpena opranuzanuu. @akTopsl BHYTPEHHEN CPEIbI.
OpranuzannonHas KyabTypa. @akTopbl, BIUSOMKE Ha GOpMUPOBAHUE
KyJIbTypbl. TUIOSIOTHSI OPraHU3alMOHHBIX KYJIBTYP.

OpranuzannonHas cTpykrypa. OnpenenaeHue opraHu3alioOHHON
CTPYKTYpBL. THITONOrUsl OpraHU3allMOHHBIX CTPYKTYp 10 bepHcy.
[IpuHIUIIBI TOCTPOEHUS OPraHU3ALMOHHON CTPYKTYPBL.

JlnneMMbl OpraHu3alMOHHON CTPYKTYphI. DaKkTOpHI, BIUSIONIME HA
(bopMHUpOBaHUE CTPYKTYPBI.

Koopaunanus aesrenbHOCTH B oprann3anuu. [1o1xonbl Kk 0CyIecTBIEHUIO
KOOpJAWHALNH JEATEIBHOCTH.

Kparkas xapakTepucTHKa 3TanoB KOHTYpa yIPaBJICHUYECKOTO KOHTPOJIS.
Cxema KOHTYpa ymnpasieHHs.. MOHUTOPUHT pe3yabTaToB paboTHI.
OcyuiecTBiIeHUE KOPPEKTUPYIOITUX AEHCTBUH.

ITonxonpl K yIpaBJIEHUIO BO3HAIPAXKACHUEM B JIESTEIIBHOCTH OpraHUu3alun
[TonsiTHe KOMMYHHKaMU B MeHekMeHTe. [Iporiecc koMMyHHUKauu.
OO0pa31pl KOMMYHUKAIIMOHHBIX ceTel B rpynmnax. Cxema Mojesu ceTeil B
rpymnmax.

JInpepcrBo. XapakTepucTUKa OCHOBHBIX TEOPUH JIMIEPCTBA.

Anantanus cTuie pyKoBOACTBa / TUAEPCTBA K JAE€TOBBIM CUTYaIUSIM.
Pazpenienrie KOHQIUKTHBIX CUTYaIUH.

VYnpapneHue u3MeHeHUEM. AHAJIN3 T10JIS1 CUJT U YIIPaBJICHUE
COIIPOTHBIIEHUEM IIEPCOHAJIA U3MEHEHMUIO.

Ortansl npolecca yupaBlIeHUs] U3MEHEHUEM B OpraHU3alHH.

VYnpasiieHnue puckoM U OCYIIECTBIEHUN U3MEHEHUI B OPraHU3alNH.
Kpatkas xapakrepucTtrika QyHKIIMOHAIBHBIX BHJIOB MEHEKMEHTA.

[TonaTHe 1 XapakTepucTUKa (QYHKIMI MEHEeKMEHTa. 3a1a4a Ha
npuMeHenne Mozenu A.Daiions s aHanu3a GyHKImi B padbore

OIIK-4.Y.3




MeHeKepa MoApa3ieieHus MPeAnpUsTUs.
Wepapxus ueneit B opranuzaunu. SMART-XxapakTepuCTUKY LiETEH.
[Tpumepsr hopMyTHpPOBOK 1IETIEH.

3amaua Ha aHAJIM3 COLMANBHBIX M SKOHOMUYECKUX (DaKTOPOB BHELTHETO
OKpPYKEHHsI OpraHU3aLINH.

3agaya Mo aHajau3y OpraHU3alMOHHON CTPYKTYPHI PEATIPHUSITHS.
[TonsiTue "cumnTomsel mpodsieMsr”, "mpodiema" , "mpUIruHBI TPOOIEMBI'",
JIMIIO, TPUHUMAIOIIIEE PELICHUE IPU Pa3pelIeHUH YITPaBICHUECKOM
npoOseMsbl. 3aganue Ha GOPMYITUPOBKY MPOOJIEMBI, BEISIBIICHUE
CHUMIITOMOB U IIPHUYUH MPOOJIEMBI, pa3paboTKa peKOMEHaui 110
pazpelieHunio MpoOIeMbl Ha MPUMEpe ACSITEILHOCTH OTiena (PUPMBI

3 PazpaboTka 1eneii B 1eATEIbHOCTH MEHEKEpa TOpa3IeIICHUS
opranu3anuu, ucnoibzyss SMART-xapakTepucTuku meneu, u
pEKOMEHIaIUi IO UX NOCTIKEHUI0. [IpuMeps! (hopMyIHPOBOK LIETeH.
3aavya Ha aHANINU3 KOH(JIMKTHON CUTYallMH U ONpeesieHue cTpaTerun
ynpaBieHus: KoHpaukToM. Pa3paboTka pekoMeHaanuii o pa3pemeHuto
po0JIeMbI Ha pUMEpe ACATEIHHOCTH OTAeNa (PUPMEI.

3amaya Mo CUTyallMOHHOMY BBIOOPY YMECTHOT'O CTHJIS JIAEPCTBA
MEHeKepa.

OIIK-4.B.3

Bormpocsr (3amaun) nist 3avera / aud . 3adera npeacrasieHsl B Tadnwuie 16.
Tabnuna 16 — Bonpocs! (3agaun) nns 3adera / audd. 3adyera

Ne /i [Tepeuens BompocoB (3a1a4) amns 3adera / qudd. 3ayera

Kon
WHMKATOpa

Y4eOHbIM MJIaHOM HE MPEAYCMOTPEHO

[lepeuenr TeM [ KypCOBOTO MPOEKTUPOBAHUS/BBIIIOIHEHUS KYpCOBOM paboThI

MpeICTaBICHEI B Ta0wmie 17.

Ta6mmma 17 — [lepedens TeM i1 KypCOBOTO MPOSKTUPOBAHMSI/BBITIOJIHEHHSI KyPCOBOH paOOTHI

Ne /it
paboThI

[TpumMepHbIif IepedeHb TeM Ui KypCOBOTO IMPOEKTUPOBAHUS/BBIIOIHEHHS KYPCOBON

Y4eOHBIM MIIaHOM HE MPEIYCMOTPEHO

BOHpOCBI AJid IIPOBCACHUA HpOMG)KyTO‘IHOfI arrecCralluu B BUAC TCCTUPOBAHUA

MpeACTaBICHBI B Tabmwuie 18.

Ta6mmia 18 — [IpumepHsIii mepedeHb BONPOCOB ISl TECTOB

No Kon
i/ [IpumepHBIil EpedeHb BOMPOCOB 7151 TECTOB WHJIUKATOP
Il a
1 Uro 13 HIKE MEePEYNCICHHOTO OMUCHIBAaeT npeaMeTHbIe GyHkunn Menemxmenta? | OITK-4.3.3
a) ®opmupoBanue nenen n)  MotuBanus
0) Ilpunsarue pereHui e)  IImanupoBanue
B) KonTtpons k)  Opraaum3ais IpOU3BOICTBEHHBIX MPOIIECCO
r) KoMmvmynukanmm 3) Koopauramms
2 UTO He ABNSAETCS OCHOBHBIM UCTOYHUKOM BJIACTH B OpraHU3aUU? OIIK-4.Y 3
a) CommanbHBIC CBI3U T) Koopaunammst
0) IlonoxxeHue WM NOTHOMOYHS n)  Konrpons Hanx pecypcamu
B) Crax paboThI e) JIMIHOCTHBIE XapaKTePUCTHKU




3 Jist oTOOpaXkeHHsI YeTo U3 HIKE MEPEUHCICHHOr0 B IPUHATHN PELICHUH 1 OIIK-4.Y.3
perIeHuH MpooIIeM UCTIONB3YETCS JUarpaMMa «phIOHA CKeIeT»?
a) llemn T) IIpyu9uHEI U CIeICTBUS
0) Bpemennoii rpaduk U 3a1aHUs n)  BapwanTh permenus
B) 3ajmauu e) OrneHka BapHaHTOB
4 Muccust OpraHu3aiiy JODKHA OTPaXKaTh: OIIK-4.3.3
a) TpUOBUTH OpPraHU3alUH B)  CHUCTEMY LICHHOCTEH, IPUHATHIX B pUpMe
0) npeaHa3HAYEHUE, CMBICI r)  IIeJIU IIepCOHAaa OpraHU3aIiH
TESATETLHOCTH (DHPMBI
5 UTo M3 HIDKE MTEPEUUCIICHHOTO MPABUIILHO OIPEACIISET, UTO TAKOE «BITHSTHHUC? OIIK-4.3.3
a) Bo03MOXHOCTB WK CTIOCOOHOCTH YETIOBEKA WIIH TPYIIIBI BIUATH Ha IPYTHX
JIOJICH WM TPYTIITBI
06) IIpomecc Bo3neHCTBUS Ha MBICIH W/WJIM MOBEJCHUE IPYTUX JTIONEH
B) Bumacte, koTopas hopManbHO TaeTcs UHIUBUIYYMY HITH TPYTITEe
6 Kakue u3 XapakTepUCTHK LIEJICH HE COOTBETCTBYIOT mpuHIunaM SMART? OIIK-4.B.3
a) OrpaHndeHHBIC BO BpEMEHHI T) UeTkne
6) JomycTumbie 1) N3mepumblie
B) KonkperHble
7 Kaxue u3 noaxoaoB K OCyIIECTBICHUIO KOOPAUHALIMU JCATEIBHOCTU SBISIOTCS OIIK-4.B.3
PYTHHHBIMU?
a) cozmaHue CBOOOIHBIX PECYPCOB r) TpaBuja, MPOTPaMMBI B IPOIIETYPHI
0) ompezaeneHUe MEICH U MOKa3aTelieH M) pPa3BUTHE MOOOYHBIX B3aMMOICHCTBH
B) MHBecTHIMU B CUCTEMBI
BEPTHKAILHON MH(OpMAITUN
8 Kakxomy THITy OpraHu3aiinoHHON KyJIbTYPBI COOTBETCTBYET JAaHHOE OIHCaHUE? OIIK-4.3.3
KOHTpO.HL IO pe3yjabTaTaM JUYHBIX HOCTI/I)KGHI/Iﬁ LHCHTPAJIN30BaH, CTCIICHb
6IOpOKpaTI/I3aIII/II/I HEBBICOKA. KOMMyHI/IKaHI/II/I 00BIYHO YCTHBIC, 3a4aCTYIO He(l)OpMaHLHLIe.
HCHI/ITCH BJIACTH JINTHOCTHU U BJIACTH PECYPCOB, TEPIIMMOCTHb COTPYAHUKOB K PUCKY U
HEOIpEJIEJICHHOCTH
a) KyJbTypa BIacTH B)  KYyJIbTypa poiH
0) KyibTypa JMIHOCTH )  KyJbTypa 3aadu
9 B npuBeneHHOM HHIKE CITUCKE BBIIEIUTE LIENIN, HE COOTBETCTBYIOIINE MPUHIIUIIAM OIIK-4.3.3
SMART
a) 3aBepIIUTh HANMKMCAHUE JOKYMEHTAIIMU 10 BBEJICHUIO B JIOJDKHOCTh TPOJIaBIa
25.01.21r.
0) ®uKCUpPOBaATH BCE CBEPXYPOUHBIC PAOOTHI.
B) OO0ecneunts cpegHuil 00beM nmoctaBok ToBapa B 2021 roay ue menee 90% ot
obobema 2021 rona
r) CHHU3UTH TEKy4ecTh KaJpOB B MOAPA3IEICHUAX MMPOJAK B TEUSHHUE TO/1a.
n) Ilotepu paboyero BpeMeHH He JOJKHBI IPeBBIIATh 5% 1o 24.12.21.
10 UTo U3 NepevrcICHHOTO OTHOCUTCS K CIIOCO0aM MOHUTOPHUHTA? OIIK-4.3.3
a)  HUCIOJIb30BaHHE TOJIOKEHHS
0) HaOmIOACHUE U TUYHOE yIacTHE
B) TpUBJIEYEHHUE JTOTIOTHUTEIHHBIX PECYPCOB
I)  COIJIaCOBaHHE HOPM C HCIIOJHUTEISIMHU
) OTYET 00 UCKIIOYUTEIHHBIX CUTYAIUSIX
11 Kakotii u3 ¢pakTopoB HE OTHOCHTCS K (haKTOpaM, BIHSIONIUM Ha (JOPMUPOBAHUE OIIK-4.Y.3
KYJIBTYPBI?
a) IIeNH U 3a]1auu B)  TEXHOJOTHSA
0) wucTopusg U COOCTBEHHOCTh ) TOTOKW MH(GOPMAIMH B OpPTaHU3aIlY
12 OIIK-4.Y.3

Kaxkyto Moaens ciemnyeT UCIoab30BaTh ISl OOBSICHEHHS pOCTa MPOICHTA

IICHCHOHEPOB B HAIllEeM PETHOHE (KaK KaTeropur JeMorpaduaeckoro n3MeHeHus)?

a)  HCCIIe0BaHUE PhIHKA r) SMART
6) STEEP )  IMKJ pa3BUTHs Kapbepsl




B) MOACJIb BXOO0B-BbIXOJOB

1 o [1K-4.3.
3 Kakwue u3 ykazaHHBIX HIKe akTOpOB HE OTHOCATCS K (pakTopam BHYTpEHHEH 0 3.3
cpenbl?
a) CTPYKTypa OpraHH3aIiiu
0) KJIHCHTHI
B) TEXHOJIOTHS
T) TIOCTaBIIUKH
)  3a7add
14 CrparerusiMu BIUSHUS B OPraHU3aLUH SABIISIOTCS: OI1K-4.3.3
a) (QuHAHCOBAs CTpaTerus
0) HCHOJIB30BaHHUE MOJIOKECHUS
B)  CTpaTerus MOATAIKUBAHUS
r) cTpaTerus CriaKWBaHUS
J)  CTpaTerws SKCIepTHas
15 Kakue u3 yka3aHHBIX HIDKE CTpATETHH OTHOCSATCS K CTpATETUsIM U3MCHCHHS? OIIK-4.B.3
a) TeperoBopHas r) JKCIIepTHaA
0) [OArOTOBUTENBHAS o)  yOexneHus
B) oOpasoBarenbHas e) TIPEBEHTHUBHASI
1 . . [1K-4.3.
6 Kaxkwne n3 yka3aHHBIX KaTeropuii moTpedHOCTEH ucnons3ytores B Moaen ERG 0 3.3
Anmspnepdepa?:
a) CTpeMJICHHE K TIOBHIIIEHHUIO B TOJDKHOCTH
0) MOTPeOHOCTH JIMYHOCTHOTO POCTA
B)  BBDKHBaHUE, BOCIIPOU3BOJICTBO
I') MOTHUBBI B Pa3BUTHH Kapbephl
) TPHUHAIJISKHOCTH (IPUYACTHOCTD) K COITHABHON TPYIITIE
€) MOTHUBHI MOBHITIICHUSI COOCTBEHHOTO CTaTyca
17 Kakue U3 nmepeunciieHHbIX HIKE YTBEPKICHUI OTHOCSITCS K dTaraM MPOBEICHHS OIIK-4.B.3
U3MEHEHUs?
a) pa3sMOpaXHBaHUC r) MOHHUTOPUHT
0) ompenencHHE mMeIeH 1) MUK aKTUBHOCTH
B) aHaIW3 e) MTOATOTOBKA
18 Kakue u3 npuBeneHHBIX HIDKe GakTopoB ['eprioepr OTHOCHUT K pakTopam OIIK-4.3.3
MOTHBAIIUH:
a) TIOJUTHKA KOMITAHUH T) 3apriaTa
06) pabora cama 1o cebe ) MIPOJIBIKEHUE TI0 paboTe
B)  MEXJIMYHOCTHBIC €)  JIONOJHUTEIbHBIC JIbIOTHI U IPUBUIICTUU
B3aMIMOOTHOIIICHUS
1 [1K-4.3.
9 [Iponykrom Tpyma MeHeKepa SIBIIETCS: 0 3.3
a) wuHpOpMalus
0) TMOTHOMOYHS
B)  CTHIb YIPaBJICHUS
r) BIAacTh
)  pemieHus
20 OIIK-4.B.3

UTO M3 HIDKE TIEPSUNUCIICHHOTO OTHOCHTCS K TIOX0aM (MOJIEIISIM)
MPOSKTUPOBaHUS pabOTHI?

a) oboramieHue coaepanus paboTbl COTPYIHUKOB
0) koopauHauusi paboThl COTPYAHUKOB

B) pa3HOOOpa3ne HABHIKOB B pabOTE COTPYIHUKOB
) pacmupeHue Macmrada paboThl COTPYIHUKOB
1) poTauus paboThl COTPYIHUKOB




[Tpumeuanue: TecToBble 3ananus U3 (poHIA OLIEHOYHBIX CPEICTB.

HaumenoBanue kommereHuumn: OIIK-4 «Cnocoben mpeniaraTb 3KOHOMUYECKH H
(brHAHCOBO 00OCHOBAHHBIC OPTraHU3AIMOHHO-YIIPABICHUECCKUE PEUIeHUs B MPOQECCHOHAIBHON
NESTEIILHOCTI

Tun 3aganus: 3aJjaHUE Ha COTTOCTABJICHUE
HNHCTPYKIMSA: TPOUUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: ComoctaBbTe THIIBI (DAKTOPOB BHEIIHEW CPEIbl OPraHU3aIuH C IPUMEPAMU UX
OTMCAHMUSL.
Tumnbl pakTOpOB BHEIIHEH Cpebl OPraHU3AIIH:
A. ConnasnanHEIE.
b. TexHosornueckue.
B. DxoHomuyeckue.
I'. Dkonoruyeckue (paxTOpbI 3aIUTHI OKPYXKAIOIIEH CPEebl).
M. Ilonutnueckue.
K kaxnol mo3umwu, AaHHOW B JIEBOM CTONOIE, MOAOEPHUTE ABE COOTBETCTBYIOIIHE
MO3HIIMHK B IIPAaBOM CTOJIOIE (BBHIOEpUTE BCE TTOIXOSIINE BAPHAHTHI):
DaxkTopbl IIpumepsr onmucanus akTOpPOB
A. ComnaiabHsie. . Toprossie otHomenus (EC, BTO...).
. CprKTypa 3aHATOCTHU HACCIICHHUA.
. Ctenienb AOCTYITHOCTHU HOBBIX TEXHOJIOTHIA.
. YpoBeHb 0e3paboTHIIbI.
. I'pynmet maBnenus (HanpuMep, «3eJISHBICY).
. YyacTtue rocyaapCrtBa B KOMMCPUYCCKUX ONCpaALlUIX.
. MI/IFpaHI/IH HacCCJICHUA.
. I3menenne IICH HAa OHEPTOHOCUTCIIN.
. Uadopmarnust o 3ammre cpesl.
10.Poct I/IH(I)OpMaL[I/IOHHBIX CHUCTCM U KOMMYHHKAIIMOHHBIX KaHAJIOB.
3anummre BoIOpaHHbIE IU(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:
OTtBeT:
A b B r ji|

b. Texnomoruueckue.

B. DxoHOoMHuecKkue.

I'. Dxonoruueckue.

O 0NN DN WN -

M. Tlonmutuyeckue.

Tun 3axanus: 3a1aHue Ha YCTAaHOBJICHUE MPABUILHOM MOCIIEI0BATEILHOCTH

HNucrpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3aganue. YCTaHOBUTE TPABUIBHYIO IOCIEIOBATENLHOCTh YIPABICHUS PUCKAMHU
MIPOEKTa MO COBEPILICHCTBOBAHUIO IEATEIHLHOCTH KOMIIAHHH.

1. A. OrcnexxuBaTh HOBBIE COOBITHS.

2. b) PearupoBath coriacHo TUIaHy.

3. B) Onerntsb pucku.

4.T) BeIsIBUTH pUCKH

5. 1) CocTaBuTh IJIaH yIIpaBJIECHUS

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCTD IU(P ClIeBa HAMIPaBO:

OrBer:

Tun 3axanus: 3aJaHue ¢ BBIOOPOM OJHOTO MPABHIBHOTO OTBETA, B TOM YHUCJE C €ro
000CHOBaHHUEM.

HNHcTpykuus: TpoYMTaiiTe TEKCT, BBHIOEPUTE TMPABUIBHBIA OTBET H  3aIMUIINTE
apryMeHTbI, 000CHOBBIBAIOIINE BEIOOP OTBETA..

3aganue: DTOT BIMSIOMMKA (PaKTOp HAWIYdIIUM OOpa3oM XapakTepu3yeT BIUSHUE
M3MEHEHHUS B MOJMTUKE IPABUTEIHCTBA HA MPOJAXKH NMPOTYKIIUU HEOOIbIIOW (PUPMBI:

A. UccnegoBanue pbiHKa.



b. HeuTo B 1anpHeM OKpY>KEHHH, Ha YTO JOJDKHA pearupoBarhb pupma.

B. BausiHue 1OMUHUPYIOIIEH 3aUHTEPECOBAHHOW CTOPOHBI.

I'. HeuTo B 61M>kKHEM OKpYXEHHH, HA KOTOPOE MOTYT BIHUSTh MEHEKephl (PUPMBI.
J1. HeuTo BO BHYTpeHHEM OKPY>KEHUH, Ha YTO JOJKHA pearupoBaTh pupma.
Ortser.

OobocHoBaHMe:

Tun 3agaHus: 3a1aHue ¢ BRIOOPOM HECKOJIBKUX MPAaBUIBHBIX OTBETOB, B TOM YHCIIE C
ero o00CHOBaHHEM

HNucrpykuus: [IpounTaiite TeKCT, BBIOEpUTE IPABUIIbHBIE BAPUAHTHI OTBETA U 3aMULINTE
apryMeHTbI, 000CHOBBIBAIOIIUE BHIOOP OTBETOB.

3agaHus: YKaxXUTe CTpAaTEruy BIUSHUSA, KOTOPbIE IPUMEHSIOT MEHEDKEPBI IIPU BEACHUU
MEPErOBOPOB WJIM TNPEJCTABICHUH HWHTEPECOB OPraHU3allud B TOCYAapCTBEHHBIX OpraHax,
po(hecCHOHANBHBIX COI03aX U JIPYTMX MPEICTaBUTEIbHBIX OpraHax paOOTHUKOB IO BOIIpOCaM
nepcoHana

A. ®uHaHCOBas CTpaTerus

b. Crparerus noarankuBanus

B. IloaroroBurtenbHas cTpaTerus

I'. IIpeBeHTHBHASA CTpaTETUs

J1. Ctparerus criia;xuBaHHs

OrtBer:

OobocHoBaHMe:

Tun 3axanus: 3a1aHne C pa3BEPHYTHIM OTBETOM

HNHcTpyKIMA: IPOYUTANTE TEKCT U 3AIUILIATE OTBET.

3ananme: [IpencraBpre Kiaccu(UKALUIO TUIIOB OPTaHU3ALMOHHON KYJIbTYPBI IO MOJENIN
Xannu. JlauTe TOJIKOBAHME THIIA «KYJIbTypa 3aJaud», WCIOJIb3ysd IPUMEpP ACATEIbHOCTH
HOJpa3/ieNeHus / OpraHu3aluu.

OrtBer:

Tun 3apanns: 3aJlaHue Ha COTIOCTABIICHUE
HNHCTpYKUMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: ComocraBbTe 3Tanbl KOHTypa yIpaBieHUs (YIpPaBiIE€HYECKOIO KOHTPOJIS) U
MHCTPYMEHTBI, IPUMEHSAEMBIE Ha 3TANaX KOHTYPA YIPaBJICHUS.
DTanbl KOHTYpa yIpaBJICHUS:
1. I[TocraHoBKa 11€/1€H NEATEIBHOCTH.
2. Onpenenenue 3ajad v COCTaBJICHUE TUIAHA.
3. MOHUTOPHUHT IBUKEHUSA K LETH.
4. KoppekTupyrolue AeHCTBUS 110 Pe3yJIbTaTaM MOHUTOPUHTA.
K kaxmolt mo3uiuu, NaHHOW B JIEBOM CTOJIOIE, TOIOEPHUTE JBE COOTBETCTBYIOIIHE
MO3UIMH B MpaBoM ctoodiie (BeiGepure Bce moaxoasire BapuaHThl):
Orarnsl KOHTypa yIpaBJIeHHs HHCcTpyMeHTHI, UCIIONIb3YEMBIE Ha 3Talax KOHTypa
yrpasjenust (ynpaBJIeHYeCKOT0 KOHTPOJIs)
. YUeTHEBIE 3al1CH U THITOBas CTATHCTHKA.
. [TepecmoTp miana.
. ManI/ILIa I paCCTaHOBKHU MMPUOPUTCTOB.
. HepeBo 3amau
. I'padpuk KTr09EBBIX COOBITHIA
. PerynsipHas oT4€THOCTD.
4. KoppekTupyromue AeiiCTBHs . [IpuBneyeHune NONOJTHUTENBHBIX PECYPCOB.
[0 pe3yJbTaTaM MOHHTOPHHTA. . SMART- xapakTepuCcTHKaM/KPUTEPHH.
3anumuTe BeIOpaHHbIE OYKBBI 11O COOTBETCTBYIOIUMHU U paMHU:
Ortser:

1. ITocTra"oBKa 11eIEH
JIESITEJILHOCTH.

2. Onpenenenue 3amay u
COCTaBJICHME IJIaHA.

3. MOHUTOPUHT ABMKEHUS K
LIENIH.

OO 0T, W




Tun 3axanus: 3a1aHue Ha YCTAaHOBJICHUE MPABUILHOM MOCIIEI0BATEILHOCTH

HNucrpyknus: [TpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3agaHue. YCTaHOBHTE TMPABWIBHYIO [OCIEIOBATEILHOCTh OSTAlOB OCYIIECTBICHHUS
KOMMYHHUKAITUU C BEIOPAHHOW TPYIIION 3aMHTEPECOBAHHBIX CTOPOH (Hampumep, nukeHneps [10),
OTHOILIEHHSI C KOTOPOW CIEAYyeT YIy4yIIUTh s Oojee 3(PQPEeKTHBHOrO TOCTUKCHHUS IIeIeH
MoJpa3IeICHHM.

1. Onpenenute TPyIIy 3aHHTEPECOBAHHBIX CTOPOH, OTHOIICHHSI C KOTOPOH HEOOXOIUMO
YIY4IIUTh.

2. Beibepure TOIXOMAMHMA KOMIUIEKC CPEACTB KOMMYHHKAIIMM Ul  Tepeladyd
COOOIIEHUH.

3. Onpenenure, Kakue OKUIAHUS U UHTEPECHI ITOW TPYIIBI 3aUHTEPECOBAHHBIX CTOPOH
HE0OX0oaMMO cOaTaHCUPOBATh B PE3yJbTaTe KOMMYHHUKAITUU (1€ KOMMYHHKAIIAH ).

4. Ouenure 3HeKTUBHOCTh KOMMYHHUKAIUH.

5. ChopmynupyiiTe coobmieHne, koropoe Bbl xoTenmm Obl mepemarh STOM TpyIime
3aMHTEPECOBAHHBIX CTOPOH.

3anuinTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCT IU(P ClIeBa HAMIPaBO:

Ortser:

Tun 3aganus: 3a1aHue ¢ BBIOOPOM OJHOTO MPABIIIBHOTO OTBETA.

HNHCTpYKIMA: MPOYUTANTE TEKCT, BHIOCPUTE MTPABUIILHBIN OTBET.

3aganme: Cucrema 3JIEKTPOHHOTO JAOKYMEHTOOOOpOTa OpraHH3allMy HCIOJB3YETCs B
TEKYIIEH AeSTENbHOCTH WIIN NIPU YIIPABICHUN TPOCKTAMU:

A. JInst BHEIIHUX ¥ BHYTPCHHUX KOMMYHUKAIIMHA B JESTEIILHOCTH / IPOEKTE.

b. B xauecTBe 0071a4HOT0 XpaHUIUIIA HHPOPMAIIUH MTPH BBHITIOJIHEHUH TEKYIIEH
NeSITeIbHOCTH / TIPOCKTA.

B. Jlnis MoTHBaIiK pabOTHUKOB MOIpa3iesicHus / YICHOB KOMaH bl IIPOCKTA.

I'. Ins cocraBneHus OyXrairepckux OTYETOB.

3anummTe IpaBUIIbHBIA OTBET U 000CHOBAHUE:

OrtBer:

Tun 3agaHus: 3a1aHue ¢ BRIOOPOM HECKOJBKUX MPABUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

HNHcTpyKUMs: IPOYUTANTE TEKCT, BRIOSPUTE MPABIIILHBIC BAPUAHTHI OTBETA U 3AMUIIUTE
apryMEeHTbI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3aganue: Ykaxutre mpuUMepbl (AKTOPOB, KOTOPHIE COOTBETCTBYET SKOHOMHYECKHM
(akTOpaM BHEITHETO OKPY>KEHUS

A. M3MeHeHue OTHOIICHUS K KOPIIOPATUBHBIM IIEHHOCTSIM.

b. Poct ypoBHs 6€3pabOTHIIBI.

B. Mogenu notpebneHus.

I'. CHm>XeHue ypoBHS JOXOJI0B HACEIEHUS.

J. I3MeHeHne oTpaciieBoy CTPYKTYpPhI IIPOMBIIUICHHOCTH.

E. Ocna6aenue ponu npodcoro30B.

3anuimuTe MpaBUIbHBIC OTBETHI U UX 00OOCHOBAHUE:

Otser:

Tun 3axanus: 3a1aHne C pa3BEPHYTHIM OTBETOM

HMHcTpyKIMA: IPOYUTANUTE TEKCT U 3AIUILIATE OTBET.

3aganue: JlaliTe TOJIKOBAHHME YCIIOBUSM IIPUMECHEHHS «PYTHHHBIX IOAXOIOB» K
KOOPJAMHALIMY EATEIHOCTU B OpraHU3aluu.



OTtBeT:

Tun 3agaHuA: 3aJaH1C HA COIIOCTABJICHHUE

HNHCTPYKIHUSA: IPOYUTANTE TEKCT M YCTAHOBUTE COOTBETCTBUE

3aganue: ConocraBbTe TUIIOJIOTHIO B CUCTEME (DYHKIIMN MEHEKMEHTA B OPTaHU3AIIHH.

Bunpr dyHKmii B cucteme QyHKIIUA MEHEPKMEHTA B OpTraHU3aIiu:

A. TlpenmeTHble pyHKIUT

b. IIporneccyanbupie HyHKITUN

B. CounanbHo-nicuxonorunyeckue GyHKIUN

K xaxxmoii mo3uruu, JTaHHOU B JIGBOM CTOJIOIIE, MOJ0EPUTE COOTBETCTBYIOIINE TTO3UIINH B
paBoM cToJi011e (BBIOCPUTE BCE MOAXOIAIINE BAPUAHTHI):

Bunbl pyHKIHH MEHEKMEHTA Tuns! QyHKIMI
A. IlpenmeTHbIe GYHKINT 1. JenerupoBanue
2. KommyHukanus
b. Ilponeccyanbabie GyHKITHH 3. [ImanupoBanue
4, MotuBanus
B. CounanbHO-ICUXOJIOTHUECKIE 5. ®opmupoaHue Leneil.
GyHKIMHT 6. Opranusarys NpoU3BOJCTBEHHOTO Mpolecca
7. [IpuHsaTre pemeHni
8. Kontpous u perynupoBanue
3anummmTe BeIOpaHHbIE MU PHI IO COOTBETCTBYIOIIMMHU OYKBAMH:
Ortser:
A b B

Tun 3aganus: 3aJaHre Ha YCTaHOBIICHHE MTPABUIILHOMN MOCIIEA0BATEIEHOCTH

HNucrpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3aganme: YcTaHOBUTE NPABUIBHYIO IIOCIENOBATEIBHOCTh ATAllOB  peANTH3aLUN
CTPYKTYPUPOBAHHOT'O OJX0/1a K MPUHATHUIO PEeIICHUN

1. [TocTanoBka uemnei.

2. OnpeneneHyue KpUTEpUEB, KOTOPHIM JOJIKHO YJIOBIETBOPSTH PEIICHHUE.

3. I'enepariyist BApHAaHTOB pPEILICHUSL.

4. lndopMHupOBaHHE U peaTH3aITUs.

5. Onncanue u popMynHpoBaHUE TPOOITEMBI.

6: OLeHKa BapuaHTOB U MPUHSTHUE PELLICHUS.

7. MOHUTOPUHT U KOHTPOJIb.

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCTh IU(P ClIeBa HAMIPaBO:

OrtBer:

Tun 3aganus: 3agaHue ¢ BHIOOPOM OJHOTO NMPABHIILHOTO OTBETA.

HNHCTpYKIMA: MPOYUTANTE TEKCT, BEIOEPUTE MTPaBUIILHBIN OTBET.

3ananme: IlpumensieMblii B mpakTuke paboOThl ¢ MH(OpMAaIMel MeTo] KayecTBEHHOU
OLICHKH PUCKa, OCHOBAaHHBI Ha aHOHUMHOM cOOpe MHEHHI IPYIIIbI IKCIIEPTOB - 3TO ...

A. IMuTanMoHHOE MOJIETUPOBAHUE

b. JlepeBo pemenuit,

B) Mosrosoii mtypm

I') Meron [lenshu

J1) CuenapHoe niaaHUpOBaHUE.

Otser:

Tun 3apanusi: 3aanre ¢ BBIOOPOM HECKOJIBKUX MPABUIIBHBIX OTBETOB.
HMHcTpyKuuMs: NpoyuTaiiTe TEKCT, BHIOEPUTE MPABUIBHBIC BAPUAHTHI OTBETA.
3ananue: Beigenure nenu, coorBercTByromue npuanunam SMART.



A. ®uKCUpOBaTH BCE CBEPXYPOUHBIC PAOOTHI.

b. Ob6ecnieunts cpennmii o0beM mpogaxk ToBapa "A" k 15.12. 2024 exexBapTaabHO HE
meHee 90% ot o0rema moctaBok 2023 roxa.

B. I1oBbICUTE 3aMHTEPECOBAHHOCTH COTPYIHUKOB B pa0OTE HaJ] POEKTOM.

I'. Tlotepu paboduero BpeMeHU B MPOU3BOJCTBEHHBIX MOAPA3ACICHUSX HE IOJKHBI
npeBbImath 5% mo 20.12.24.

. Yiyumute aTMocdepy B KOMaH/IE.

3anuiuuTe NpaBUIbHbIE OTBETHI:

OrtBer:

Tun 3agaHus: 3aaHue ¢ BRIOOPOM HECKOJBKUX MPABUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

Mucrpykuus: [IpounTaiite TeKCT, BBIOEpUTE MTPABUIBHBIC BADHAHTHI OTBETA U 3AITUILINTE
apryMEeHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3agaHus: YKaxUTe HWHCTPYMEHTHI, KOTOpBIE MPUMEHSIOTCS M pa3paboTKu
000CHOBAaHHBIX MPEIJI0KEHHI 110 COBEPIICHCTBOBAHUIO JESATEIbHOCTH KOMIIAHUU

A. lnarpamma I'antTa

b. Marpuriia orieHOK Ip# BBIOOpE PEIICHMUS.

B. I'paduk ki1r04eBbIX COOBITHI MPOEKTA

I'. I[TpyunHHO-CEACTBEHHAs JUarpaMmMa

JI. Muccus opranu3anuu.

OTser:

O0ocHoBaHme:

Tun 3apanns: 3aJjaHue C pa3BEPHYTHIM OTBETOM

HNHCcTpyKIMSA: NPOYUTANTE TEKCT U 3aNUIINATE OTBET.

3aganue: Omnpenenure MoHATHE «(DAKTOPBI BHYTPEHHEH cpenbl opranm3anun» Jlaite
TOJIKOBaHHE MPUMEHEHHUs ABYM (hakTOpam BHYTPEHHEH Cpe/ibl OpraHu3alluu.

OrtBer:

HpI/IMe‘IaHI/IeZ Cucrema OLICHUBAaHUA TCCTOBBIX 3aJaHUA U3 q)OH,Z[a OLICHOYHBIX CPCICTB.

1 Tun) 3amanue KOMOMHUPOBAHHOTO THUIA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3
YETBIPEX TMPEUIOKEHHBIX U OOOCHOBAaHMEM BBIOOpA CUMUTAETCS BEPHBIM, €CIH TPaBUILHO
yKazaHa mudpa ¥ TpUBEICHB KOHKPETHBIE apTyMEHTHI, UCIOJb3YEeMbIe MPU BBIOOpE OTBETA.
[TomHOE coBmazieHWE C BEPHBIM OTBETOM OIllCGHHMBAaeTCs | 0OamioM, HEBEPHBIM OTBET WM €ro
orcyTcTBre — O OaloB.

2 tum) 3agaHue KOMOMHUPOBAHHOTO TUTIA C BELIOOPOM HECKOJBKHX BapHAHTOB OTBETA U3
MPEJIOKEHHBIX U Pa3BEPHYTHIM 0O0OCHOBAaHHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3aHbl UGPBI U IPUBEIECHB KOHKPETHBIE apTyMEHTHI, UCIIOJIb3yeMbI€ TIPH BBIOOPE OTBETOB.
[TosHOE coBmameHne ¢ BEPHBIM OTBETOM OILIEHHMBAETCS | OalljioM, eCiiy JONYIIEHBI OMIHOKH WK
OTBET OTCYTCTBYeT — () OasioB.

3 tum) 3agaHue 3aKpbITOTO TUIA HA YCTAHOBJICHHE COOTBETCTBUSI CUMTAETCS BEPHBIM,
€CJIM YCTAaHOBJICHBI BCE COOTBETCTBHUS (ITO3HMIIMM W3 OJIHOTO CTOJOIAa BEPHO COMOCTABIICHBI C
MO3UIUSAMH APYroro ctondia). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAeTcs 1 Gaiom,
HEBEPHBII OTBET WK €ro OTcyTcTBHE — () 6ayioB

4 Ttumn) 3agaHWe 3aKpBITOrO THUIMA HA YCTAHOBIIEHUE MOCIEAOBATEIBHOCTA CUUTAETCA
BEpPHBIM, €CJIM TPABWJIBHO yKa3aHa BCs MocienoBarelbHOCTh mudp. IlomHoe coBmageHue ¢
BEPHBIM OTBETOM OIICHHUBAeTCs | Oamiom, ecu TOMyIIeHbl OMUOKHA WM OTBET OTCYTCTBYeT — 0
0aJoB.

5 Tun) 3agaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM CUMUTAETCS BEPHBIM, €CIHU
OTBET COBMAJACT C ATAJIOHHBIM IO COJEPKAHUIO W MOJHOTE. [IpaBWIIBHBIA OTBET 3a 3a/laHUE



OlLICHUBaeTCs B 3 Oaiuia, eCiiv IOMyIIeHa OHA OIIMOKa \ HETOYHOCTb \ OTBET NMPABUIIBHBIN, HO HE

IIOJIHBIHI

orcyTcTByeT — () 6anios.

- 1 Oamn, ecnu pomymeHo Ooinee 1

omuOKK \ OTBET HEMpaBHIIbHBIA \ OTBET

WHCcTpyKuKs 1O BHIMOJIHEHUIO TECTOBOTO 33aJaHHs HaxoAauTcs B Tabmuie 18.1.
Tabnuna 18.1 - UHCTpyKIMS 11O BBITIOJHEHUIO TECTOBOTO 3a/TaHUS

No Tun 3aganus HNucTpykus
1 3aganue 3aKpBITOTO THMa Ha | [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHUE.
YCTAHOBJIEHUE COOTBETCTBUS K xaxxmo#l mo3uuuu, JAaHHOW B JIEBOM CTOJIOIIE,
non0epuTe COOTBETCTBYIOLIYIO IO3UILIHUIO B
IPaBOM CTOJIOLIE
2 3aganue 3aKpBITOTO THMa Ha | [Ipounraiite TEKCT u YCTaHOBHUTE
YCTAHOBJICHUC TOCIICAOBATCIbHOCTH IIOCIIEA0BATCIIBHOCTD
3anuimTe COOTBETCTBYIOIIYIO
MOCIIEIOBATEIHHOCTh OYKB ClIeBa HAIPaBO
3 | 3amanme komMOWHHpOBaHHOTO THUMA C | [I[pounTaiiTe TEKCT, BBIOEPUTE TMPABUIHHBINA
BBEIOOPOM OJTHOTO BEPHOTO OTBETa M3 | OTBET u 3aMUIITUTE apTryMEHTHI,
YeThIpex MIPEITI0KEHHBIX 1 | 000CHOBBIBaIOIIME BBIOOpP OTBETA
000CHOBaHMEM BBIOOpa
4 | 3aganme komMOMHUpOBaHHOro Tuma c | [IpounTaiiTe TEKCT, BBIOEPUTE TMPaBUILHBIC
BHIOODOM  HECKOJBKHMX  BapUAHTOB | BApUAaHTHl  OTBETa W 3alULIMTE AapPTyMEHTHI,
OTBeTa u3 MPEI0KEHHBIX 1 | 000CHOBBIBAIOIIME BEIOOP OTBETOB
pa3BepHYTHIM 00OCHOBAHUEM BBIOOpA
5 3aganue OTKPBITOTO THUNa ¢ | [IpounTaiiTe TEKCT W 3aAlUIIUTE Pa3BEPHYTHIN

pa3BEPHYTHIM OTBETOM

000CHOBAHHBIA OTBET

[lepeyeHb TeM KOHTPOJBHBIX PAadOT MO AMCLUUIUIMHE OOYYAIOMIMXCS 3a04HOM (hOpMBI
0o0ydJeHwus1, mpeacTaBiieHbl B Tadsmie 19.
Tabmuua 19 — IlepeyeHb KOHTPOJIBHBIX paboOT

Ne i/t

IlepeyeHb KOHTPOJIBHBIX PAOOT

MIOAPA3ACIICHUS IPEIIIPUATHUA.

pcam3an NpoOCKTa.

MIOAPA3ACIICHUS IPEIIIPUATHA.

1. [Tpumenenue moaemu A.Daiions 1 aHanu3a QyHKIUN B paboTe MeHeKepa
2. XapaKkTepuCTHKa TAOB KOHTYpa YIPaBICHYECKOT0 KOHTPOJIS Ha TIpuMepe

3. IlpumeHeHne MOAENN CTPYKTYPUPOBAHHOIO MOIX0/a K MPUHSITHIO PEIICHUN B
paboTe MeHeKepa opa3AeICHUs IPEIITPUSTHS.

4. TlpumeHneHre MoJIesIeH yrpaBieHUs KOHPIMKTOM B paboTe MEHEKepa Ha IpUMEPE
JEeSTebHOCTH MOAPA3ICIICHUS TP AIPUSATHSL.

5. CpaBHUTENBHAS XapaKTEPUCTUKA MOJICTIEH «paciupeHne macirada padboTe» u
«poTtanuu paboTh» Ha IPUMEPE NEATETHbHOCTH TOPA3ACTICHUS TPEIIPUITHS.

6. OCHOBHBIE XapaKTEPUCTHKN MOJCIIA MMPOCKTUPOBaHUs paboThl «O0oraiieHne
paboThD» Ha IpUMEpE ACSITETLHOCTH MOAPA3ICIICHUS TP ATPHUSITHSL.

7. [IpumeHeHne MoieIl MOTUBAIlUU pabOTHI TOPTrOBBIX MpPEACTaBUTENEH O
@.I'epudepry B A€ATEIBHOCTH OTEINA MPOJAXK MPEAIPUATHS.

8. Onpenenenue JOMUHUPYIOLIETO THUIA OPraHU3aLMOHHON KYJIbTYPbl U YMECTHOCTh
€ro MPUMEHEHUS Ha TPUMEPE ACSITSIbHOCTH MPEATPHUSATHSI.

9. OcHOBHBIE XapaKTEPUCTHKN CUTYAIIMOHHOTO MOX0/1a K ynpasienuio O, duanepa u
MPUMEPHI €r0 MPUMEHEHHUS B JIEATEIILHOCTH OpraHU3aIiu.

10.0co6eHHOCTH CUTYAITMOHHOTO MOX0/1a K YIPABJICHHUIO HA TIPUMEPE IeATEITbHOCTH




10.4. Meroanueckue MaTrepHuabl, OTIPEIEISIONINE MIPOIIETYPhI OLICHUBAHUA
UH/INKATOPOB, XapaKTEpU3YIOIIUX dSTambl (HOpPMUPOBAHHUS KOMIIETCHLMH, COIEpKarcs B
JOKAJIbHBIX HOpMaTUBHBIX akTax [ YAIIL, pernaMeHTUpYyIOIIMX MOPANOK U TPOUEAYPY
IPOBEICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
['VAIL

11. Meroaudeckue yKazaHus Uit 00YJIArOIIUXCS IO OCBOCHUIO TUCITUTLIAHBI

11.1. Meroauueckue ykazaHus s OOy4aloIUXCS 10 OCBOCHHIO JIEKIIMOHHOTO
Marepuaa.

OcHOBHOE Ha3zHAYEHUE JICKIIMOHHOTO MaTepuajia — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
IyOOKOE W SICHOE€ H3JIOKeHHE ydeOHoro marepuana. Ha3HaueHue COBpEMEHHOH JICKIIUH B
pamMKax IUCHUIUIMHBI HE B TOM, YTOOBI MOJIYYUTh BCIO WH(MOPMAIUIO MO TEME, a B OCBOCHUU
byHIaMEHTAIBHBIX MPOOJIEM AUCIUIUIMHBI, METOJIOB HAyYHOTO TIO3HAHHWS, HOBEHIIHMX
JTOCTYKEHUI HaydyHOW MBICTU. B ydeOHOM mpoliecce JEeKIUsl BBIMOIHIET METOIOJOTHYECKYIO,
OpraHU3AIMOHHYI0 ¥ WHGOPMAITMOHHYIO (QYHKIMH. JISKIUs pacKphIBacT MOHATHHHBIN ammapar
KOHKpETHOW oOnacTu 3HaHWS, €€ MpOOJIeMBl, JaeT LEIbHOE MPEICTaBICHHE O MUCIUIUIMHE,
MOKa3bIBAECT B3aUMOCBSI3b C IPYTUMU JUCIUIUTMHAMH.

[T1aHupyeMble pe3yibTaThl IPU OCBOEHUHU 00YYaIOUTMMHUCS JEKIIMOHHOTO MaTepuaa;

— TIOJIy4YEHHUE COBPEMEHHBIX, LIEJOCTHBIX, B3aMMOCBA3AaHHBIX 3HAHHUM, YpPOBEHb
KOTOPBIX ONPEEIISCTCs LEJIEBOW YCTAHOBKOM K Ka)K10M KOHKPETHOM TEME;

— TIOJy4YeHHE OMNbITa TBOPUYECKOMN pabOThl COBMECTHO C MPEINO/IaBaTEIEM;

— pa3BuTHE NPO(ECCHOHANBHO-IENOBBIX  KAauecTB, JIOOBU K  TpeaMeTy |
CaMOCTOSITEJIbBHOT'O TBOPUYECKOTO MBIIIJICHUSI.

— TIOSIBJIEHHE HEOOXOAMMOT0 MHTEPECa, HEOOXOIUMOTO IS CAMOCTOSITEIIHHOW pabOTHI;

— TIOJy4YyeHHE 3HAaHUW O COBPEMEHHOM YpPOBHE DAa3BUTUS HAyKH U TEXHUKU U O
MIPOTHO3€ UX Pa3BUTHSI Ha ONMKaiIne Tofbl;

— HAY4YUTHCS METOAMYECKH 00pabaThiBaTh MaTepual (BBIACIATH TJIaBHBIE MBICTU U
MOJIOKEHUSI, TMPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh HMX B  Pa3IMYHBIX
bopMyTUPOBKax);

— TIOTy4YeHHE TOYHOTO TOHUMAaHUS BCEX HEOOXOAUMBIX TEPMHHOB U TIOHSTHH.

Jlexuyu u koHCYyabTanuu MOryT ObITh TipoBenieHbl B CHO 'Y AII (Ims.guap.ru).

JIeKuMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCA JAEMOHCTpPAlMEl  CIIAiIoB U
UCIIOJIb30BAaHMEM pa3laTOYHOTO MaTepuaja IPU MPOBEACHUU KOPOTKUX ITUCKYyCCHU 00
O0COOEHHOCTSIX MPUMEHEHHSI OTACIbHBIX TEMATHK 110 AUCLUIIINHE.

CTpyKTypa Mpe1ocTaBICHUs JCKIIMOHHOTO MaTepraa:

® 3JIOKCHHE OCHOBHBIX TEOPETHUECKHUX BOMPOCOB B PAMKaX PacCMAaTPUBAEMOU TEMBI,

® OINHCaHHUE METOI0B/UHCTPYMEHTOB (Moneneit) MEHEDKMEHTa B  paMKax
paccMaTpuBaeMOi TEMBI C UCTIOIb30BaHUEM ITPHMEPOB;

o OTBCTHI Ha BOITPOCHI CTYACHTOB IO TIOHUMAaHHIO I'PaHUIL OHHC&HI/IH/ TPAKTOBKH KJIFOYCBBIX
TCPMHUHOB HHCTPYMCHTOB MCHCI>KMCHTA, J'II/I60 10 ACIICKTaM MNPUMCHCHUA
WHCTPYMEHTOB;

o OGC}’)KI[GHI/IG CJIOXKHBIX JId HEMCIJICHHOI'O BOCIPHATUSA MCTO,Z[OB/I/IHCprMeHTOB
(Mozeneii) MEHEIPKMEHTA, UCTIONb3YSl HHTEPAKTUBHBIE (DOPMBI O0yUCHHS;

® BBIBOJIBI M 0O00OIIEHNE U3JIOKEHHOTO MaTEepHaIa;

® OTBETHI HA BOHUKAIOIIUE BOTIPOCHI 110 TEME JICKITUH.




B mpomecce oOcBOGHHS JIGKIMOHHOTO MaTepuala JUCHUIUIMHBI  HCIIOJIB3YIOTCS
CIIeAyIONIHe 00pa30BaTEIbHBIC TEXHOIOTHH:
e 1poOJeMHbIE MHUHU-JIIEKIUU — OOCYXKJEHHE TPaHMIl W/WIM OCOOCHHOCTEH NMpUMEHEHUs
TEOPETHYECKOTO METO/Ia/HHCTPYMEHTA C MCIIOJIb30BaHUEM Pa3/IaTOYHOT0 MaTepHara;
® KOpOTKas yIpaBisiemasi UCKYCCUsl WM Oecena 00 0COOCHHOCTSAX TPAaKTOBKH TEPMUHOB
W/UIM  TPUMEHEHHUS TEOPETUYECKUX HMHCTPYMEHTOB TIPU PEIICHUU CHTYAI[MOHHBIX
YIPaBJICHUYECKUX 3a7a4 C IEMOHCTpAIMEN CJIaii10B.
Yka3aHHBIC TEXHOJIOTHH HAMPABJICHBI HA Pa3BUTHE MBINUICHHS CTYIACHTOB, HAIlCICHHOE
Ha OpraHW3aIMI0 WX BHYTPEHHE MOTHBHPOBAHHOW TBOPYECKOW Y4eOHO-TIPO(ECCHOHATBHON
NeSITeIbHOCTH U IpeAronaraoliiee 00CyXaeHne MPUMEPOB PEIICHHs! YIIPABICHYECKHUX 3a/1a4.

MeToanueckue yKa3aHus 0o paboTe CTYACHTOB Ha JIEKIHH.

CrynenTaM HEOOXOAUMO PETYJISIPHO TMOCEMATh JICKIIUU TI0 JUCITUTUIMHE B COOTBETCTBUU
C pAaCHMCaHMEM 3aHATUN, BHUMATEIbHO CIYLIATh MPENOAABATENs, JENasi COOTBETCTBYIOIIUE
3aITMCH B KOHCITEKTaX JICKITHH.

Ecnu npu oOcyXeHUN HA JIEKIIUM METOJOB/MHCTPYMEHTOB MEHE)KMEHTa y CTYyIeHTa
OCTAJIUCh BOMPOCHI TIO TOJIKOBAaHUIO TEPMHUHOB W/WIM TPUMEHEHHUIO TPEIJI0KEHHOTO
IpernojaBaTesieM TEOPETUYECKOr0 Marepuana, CTYIACHTY HeoOXoauMo copMyaupoBaTh U
3amucaTh B KOHCHEKTE JICKIIU COOTBETCTBYIOIIME BOMIPOCHI, 3aJ1aTh UX MPENOIaBaTENIO.

[Tpu moceneHny TeKIMOHHBIX 3aHATUN CTYACHTHI O0S3aHBbI:

® PYKOBOJICTBOBAThHCS PACIUMCAHUEM 3aHSATHUH;
e coOmomaTe mpaBuia paOOThl W TOBEACHUS B JICKIIMOHHOW ayIUTOPHUH, OOBSIBICHHBIC

MpETo/IaBaTeNeM;

® COBMECTHO C TMperojaBaTelieM WU JAPYTUMHU CTYACHTaMU OOCYXJaTh CIIOKHBIC W/HUIN

CIIOPHBIE BOMNPOCHI MO TOJKOBAHWIO TEPMHHOB M INPHUMEHEHUIO PACCMATPUBAEMBIX B

JTUCIUTIIIMHE WHCTPYMEHTOB (Mojeniell) MEHEHKMEHTA, JieJlaTh COOTBETCTBYIOIIHE

3alUCH B KOHCIIEKTE JICKITHA.

11.2. MeTtoauueckne yka3zaHUs IS OOYYAIOIIUXCS MO MPOXOKIACHHUIO MPAKTHUYECKHUX
3aHATUH

[TpakTHdeckoe 3aHSATHE SBISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHm3aIuu y4eOHOTO
mpoIiecca, 3aKJIF0YarOIIascs B BEITOJIHEHUH O0YJarOIIMMUCS TT0JT PYKOBOJICTBOM TIPETIOIaBaTEeIs
KOMIUIEKCa YYeOHBIX 3aJaHUN C IETbI0 YCBOCHHUS HAyYHO-TEOPETUYECKHMX OCHOB YUeOHOU
JTUCIUTIIMHBI, MPUOOPETEHUs] YMEHUI U HaBBIKOB, OIBITA TBOPUYECKOMN JACATEIHHOCTH.

[enpro MPaKTUYECKOTO 3aHITHS sl 00YJAIOIIErocs SBISETCS MPUBUTHE 00YJIAFOIIUMCS
YMEHHI U HaBBIKOB MPAKTUYECKOM ESTEILHOCTHU 110 U3y4aeMOW TUCIUIUINHE.

[Tnaaupyemblie pe3yabTaThl IPU OCBOCHUU 00YUYAIOIUMCS TIPAKTHYECKUX 3aHSATHI:

— 3aKperuieHue, yriayOJeHue, pacIIMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHUH
KOHKPETHBIX 3a]1a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIILHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJAJICHHE HOBBIMH METOJAAMH W METOAUKAMH HW3YYCHHUS KOHKPETHOM Yy4eOHOM
JMCIIUIUIMHEL,

— BBIpabOTKa CIIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHS TIONYYCHHBIX 3HAHUM IS
BBITIOJTHCHMS 3aTaHHUI;

— ofecrniedueHne parMOHAILHOTO COYETAaHUs KOJUICEKTUBHON M WHIMBUAYAIbHON (opM
o0Oy4eHusl.

[To xapakTepy BBITOJHIEMBIX OOYYAIOMIUMHCS 3aJaHUM MO MPAKTHUYECKUM 3aHITHSIM
MOAPa3ACAIOTCS Ha:

® 03HAKOMHTEJIbHBIE, MPOBOJUMBIE C IIEIbI0 3aKPEIUICHUS U KOHKPETU3Aalluh U3y4YEHHOTO
TEOPETUUECKOTO MaTepraa;



® aHaJIWTHYECKHE, CTaBSIIHE CBOCU IENbIO MONYYCHHE HOBOW WH(OpMAlMd HAa OCHOBE
(hopMaTM30BaHHBIX METOJIOB;

® TBOpYECKHE, CBS3aHHBIC C IMOJIyYCHHEM HOBOW HH(pOpPMALUU MYTEM CAMOCTOSTEIHHO
BBEIOpAHHBIX TOJXO0B K PEIICHUIO 3a/1a4.

TpeboBanust K MPOBEACHUIO MPAKTUYCCKUX 3aHATHHA

@opMbl OpraHU3aIUU MPAKTUYECKUX 3aHITUN ONPEAENsIOTCS B COOTBETCTBUU C LIETSIMU
oOydeHus U cnernupuIecKUMH OCOOCHHOCTSIMU JTAHHOW JAMCUUILIMHBI, TO3TOMY MPAaKTHUYECKUE
3aHATUS TPOBOIATCS:

® B HE UHTCPAaKTUBHOW (opme (BBINOJIHEHHE YNPAXHEHUH — ACWCTBUS MO CLEHAPUIO
3aJ]aHKsl, PEIICHUE YIIPABICHUCCKUX 3a/1a4);
® B MHTEPAKTUBHOW dopme (pelIeHHEe CUTYAIIMOHHBIX 3a/1ad Ha OCHOBE aHajinu3a y4yeOHOU

CUTyalluu, TNPUMEHEHHE TEXHUK TpYINIOBOMl paldoThl; aHanu3 Yy4eOHOM CcuTyanuu;

3aHATHS TI0O MOJCIMPOBAHUIO CHUTYallMd — PEANbHBIX YCIOBUU [UIsI TPUHATHS

yIpaBIeHYECKUX PEIICHUH).

[IpakTudeckue 3aHATHS HAMpPaBJICHB Ha M3yYEHUE YIPABICHUECKOTO OIMbBITA, TOITOMY
OpUEHTUPOBaHbl Ha paboOTy CTYIEHTOB C YIpaBICHUECKUMH 33aJadyaMu WM Ha paldoTy ¢
yIpaBJIeHYECKOI MPOOIEMO.

OO6pa3oBarenbHble TEXHOJIOTUH, IPUMEHsEMbIE TP OCBOCHUM MaTepHalia AUCUUILIHHBIL,
pean3yroTCs B CIASNYIONINX aKTUBHBIX U HHTEPAKTHBHBIX OopMax:

® [IpPOBEJEHUE AUCKYCCUU 1O Pe3yIbTaTaM BBIIIOJHEHUS 3aJaHuS;

® TMpPUMEHEHHE TEXHUK TPYIIOBON PabOTHI (IeICHHEe Ha Majble TPYIIIBI, KPYroBO cOOp
ujieil, MO3TrOBO# MITYpM (MO3roBast aTaka), FPYIIOBbIC TUCKYCCHH);

e 00CyXIEeHHE BAapUAHTOB pEUICHHS pPAacCMaTPUBACMON YIpaBIeHYECKOW MpoOIeMbl B
y4eOHOW CUTYyaIluH, IPEITI0)KEHHON MTPETI0/1aBaTeIIeM.

e 00CyXJeHHE OTUETOB IO Pe3yJIbTaTaM BBIMOJHEHUS 3aJaHUI Ha MPAKTUYECKUX 3aHATHUSAX

C 3aCIyUIMBAaHUEM MPEATIOKECHUN MO Pa3peIICHUI0 IMPOOIEMbI OT 00YUYAIOIIUXCSL.

Jloruueckas cxema NpoBeACHHsI IPAKTUYECKOTO 3aHATH

1. BBoaHasg yacTth

[IpenogaBaTens mpeasiaraeT CTyIAEHTaM OOCYIUTh COOTBETCTBYIOUIYIO TEOPETHYECKYIO
Monenb (MHCTpyMmeHT). Jlamee TpoOBOAMTCS OOCYXACHHE TEOPETUYECKOW MOJEeNH, ee
Ha3Ha4YeHUs], YCIOBUN U OCOOEHHOCTEHN ee MPUMEHEHHUS; BOIIPOCHI-OTBETHI CTYIEHTOB B (hopmare
JTCKYCCHH.

2. Pemenue ympaBieHueckoi 3amaun / pabota Haj y4eOHOW cHUTyallMed B MaybIX
rpynmnax (moarpymnmnax).

3. IlpeseHTanus pe3yabTaToB 00CYXACHHUS MOATPYITIAMH

4. OOcyxaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

11.3. Mertoauueckue yKazaHus Jjsl 0OYy4alOUIMXCs 10 MPOXOKACHUIO CAaMOCTOSITEIbHOM
paboTsl

B Xoze BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00YJaIOUIMIICS BBIOIHAET paboOTy IO
3aJ]aHAI0 ¥ TIPU METOJMYECKOM PYKOBOJICTBE IperojaBaTelisi, Ho 0e3 ero HermocpeJICTBEHHOTO
y4acTHA.

B mporecce BBITTOTHEHUST CaMOCTOSITEIBLHOM paboOTHI, y 0Oydaromerocs (GopMUPYETCs
nenecooOpa3Hoe IIaHupOBaHUE paboyuero BpeMEeHH, KOTOPOE MO3BOJISIET UM pa3BUBATh YMEHUS
¥ HaBBIKM B YCBOCHHMM M CHUCTEMATH3aLUU NPUOOpETAaeMbIX 3HAHMH, 00ECHeYyMBaEeT BBICOKHMA
YPOBEHb YCIEBAGMOCTH B TIEpUOJ OOYUYEHHS, TIOMOTAeT IIOJYYUTh HABBIKH TTOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSIL.

MeroauyeckiMH ~ MaTepuallaMH,  HaNpaBISIONIMMUA  CaAMOCTOSITENIBHYIO  paboTy
oOyyaromuxcst sBIseTCs y4eOHO-METOAMYECKHH MaTepual 10 JUCHMIUIMHE, a TaKxke
METOAMYECKHE YKa3aHUs MO BBITOJHEHHIO KOHTPOJIBHBIX PadoT (151 00y4JaroMIMUXCsl TI0 3a09HOM
dbopme oOyueHus):



Ilecouxkuit A.b. OcHOBBI MEHEIKMEHTA. MeTOAMYECKHE YyKa3aHUs K BBIIOJIHEHUIO
KOHTPOJIBHBIX paloT: [DNeKTpOHHBIN pecypc, Mnunblil kadunet] — CI16.: 'Y AIIL kapNe82, 2024.
-1llec.

11.4. Meroauueckue yKazaHusi Uil OOyYaroOIIMXCS MO MPOXOXKICHHIO TEKYIIETo
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauecTBAa 3HAHUMI
00y4aroIuXxcsl, OCYLIECTBIAEMOIO B TEYEHUE CEMECTpa C IIEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLUIUIAHBI.

Texyuuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCS B (DOPME OLICHMBAHUS BBIIIOJIHEHUS
YIOPaBICHUYECKUX 3aJad Ha MPaKTUYECKUX 3aHIATUIX. Pe3ynbTaTel TEKyIIEro KOHTPOJIS
YCIIEBAEMOCTH YYUTBIBAKOTCS IIPH NPOBEICHUU ITPOMEXYTOUYHOM aTTeCTalluy B Ka4eCTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HAaHUH U yMEHHUH 00yUYaromxcsl.

11.5. Metoau4ueckue yKa3zaHUs I OOy4YarOUXcs MO MPOXOKIACHUIO MPOMEKYTOUHON
aTTeCTallUU.

[IpomexyrouHass  arrectanus  OOYYaIOIIUXCS  MPEAYyCMaTpUBAeT  OIICHHBAHHE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB O00y4YeHHs Mo aucuuiuinHe. OHa BKIIOYAET B
ceOst:

— »9K3aMeH — (opma OLEHKH 3HaHUHM, MOJYyYEHHBIX OOyYaloIIMMCi B IpoLEcce
M3YYEHHUS BCEW NUCHUIUIMHBI WM €€ YacTH, HaBBIKOB CAMOCTOSTEIbHOM pabOThl, CIOCOOHOCTH
OPUMEHSATh MX JJis pEHIeHUsl MPAKTHUYECKUX 3a1ady. OJK3aMEH, Kak IPaBUIIO, MPOBOAMUTCS B
MeproJ; SK3aMEHAIIMOHHOM CECCHMM M 3aBEPIIACTCS aTTECTAI[MOHHOW OIEHKON «OTIUYHOY,
«XOPOLIOY, KYJOBIETBOPUTEILHOY, «HEYI0BIECTBOPUTEIHHOY.

Cucrema OIEHOK IpPH MPOBEIECHUU IMPOMEKYTOYHOW AaTTeCTAllMU OCYIIECTBISETCS B
COOTBETCTBUU ¢ TpeboBanusmMu [lonoxeHnit «O TekymeM KOHTPOJE YCIEBAEMOCTH U
MPOMEKYTOUHOH aTTecTanuu cTyfaeHToB [ YAII, oOydaromuxcsi mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonnuce
3aB.
kaeapoit
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