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AHHOTaUs

JuctmmuimHa «MEHEDKMEHT» BXOIUT B 00pa30BaTElbHYI0 TPOTPaMMy  BBICIIETO
oOpa3oBaHusi — mporpaMmy OakajaBpuaTa IO HANpPaBICHUIO TMOATOTOBKM/ CHEIHAIBLHOCTH
38.03.02 «MeHemKMEHT» HampaBieHHOCTH «Ympaienue IT-poekrammy». Jlucruniauaa
peanu3zyercs kadenpoit «Ne82».

JlucuuiuiiHa HaresieHa Ha ()OPMHUPOBAHUE Y BBITYCKHUKA CIETYIONIHNX KOMITETCHITHNA:

OIIK-1 «Cnocoben pemarts mnpodeccHOHAIbHBIE 3aJa4d Ha OCHOBE 3HaHMUH (Ha
MIPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKOH, OPraHN3allMOHHOMN M YITPABICHYECKON TCOPU»

OIIK-2 «CmocobeH ocymiecTBIsATh cOOp, 00pabOTKy M aHANIM3 JaHHBIX, HEOOXOAUMBIX
JUI PEIICHHs TTOCTABJICHHBIX VYIPABICHYECKUX 337ad, C HCIOJIb30BAHHEM COBPEMEHHOTO
WHCTPYMEHTAPUS U HHTEIUICKTYATbHBIX HHPOPMAIIMOHHO- aHATUTUIECKUX CUCTEM

OIIK-3 «Cnocoben pa3pabaTtsiBaTh 000OCHOBAaHHBIE OpPTraHU3AIMOHHO-YIIPABICHUECKUE
pelIeHHs] ¢ Y4eTOM MX COLMAIbHOM 3HAYMMOCTH, COACHCTBOBATH MX pEaU3allii B YCIOBHUSX
CJIO’)KHOW W IMHAMHYHOW CPE/Ibl M OIICHUBATh MX IOCIIEICTBHUS

Conepxanue TUCHMIUIMHBI OXBAaThIBA€T KPYI BOIPOCOB, CBSI3aHHBIX C H3Y4YEHUEM
0a30BBIX TEOPETUYECKHX OCHOB IUJJAHWPOBAaHUS, OpPraHHW3alM{, KOOPIWHAIWU, KOHTPOJIS,
JTUIEPCTBA, KOMMYHUKAIIUH, TIPUHSATHUS PEIICHUHN U YIIPABICHHUS H3MEHEHUSIMHU B OPTaHU3aIINH.

B wactHOCTH, paccMaTpUBAIOTCS OCOOCHHOCTH TPHUMEHEHHS IITUPOKOTO  psiaa
UHCTPYMEHTOB (MoJiesiell) MEHEKMEHTA, C TIOMOIIBI0 KOTOPBIX OYAYIIMN CIIEUATUCT MOXKET
3G (GEKTUBHO U PE3YJIBTaTUBHO OCYIIECTBIIATh (YHKIIMA MEHEKMEHTa M pPOJM MEHEIKepa B
NEeSITeIbHOCTH ~ OPraHM3allid, YYHUTHIBasgs OCOOCHHOCTH TMOCTPOCHHSI OpraHU3allMOHHOM
CTPYKTYPHI H crieliu(pUKY HACTPONKN OPraHU3AIMOHHON KYJIbTYPHI.

VYaensercs 3HAYUTENILHOE BHUMAaHHE TMPAKTUYCCKUM aCIeKTaM  IeJIenoJiaraHus,
(OPMHPOBAHUIO Y CTYJCHTOB MPAKTHYECKUX HABHIKOB, HEOOXOIMMBIX U aHaIH3a BHYTPEHHEH
Cpedbl OpraHu3aluM, pa3padOTKU W HPUHSATHS MEHEIKEPOM OOOCHOBAHHBIX YIPABICHUECKUX
pelleHN B JESITEIBHOCTH IOJAPA3/ICICHUs] OpraHu3anuu. PemieHue 3amad JOBOAUTCS IO
MOJIyYEHHUsI KOJIMYECTBEHHOTO Pe3ybTaTa, YTO OUYeHb BaKHO B MECHE/DKMEHTE.

[lpenoaBanre UCHUIUIMHBL TPEIyCMAaTPUBAET CIEAYIOMUE (OPMBI OpraHU3aAINH
y4eOHOro TMpolecca: JIEKIUH, MPAKTUYECKHe 3aHATHs, BBINOJHEHHE CTYIEHTOM KYypCOBOM
paboThI, CAMOCTOATENBHYIO pabOTy CTY/IEHTA, KOHCYJIbTAIIH.

[TporpaMMoil TUCHMITIMHBI TMPEIyCMOTPEHBI CIEAYIOIINE BHIbI KOHTPOJS: TEKYIIMN
KOHTPOJIb YCIIEBAEMOCTH, TPOMEKYTOUHas arTecTanus B popme 1udPpepeHInpoBaHHOTO 3a9eTa.

OO0miasi TpyA0EMKOCTh OCBOEHUS JUCHIUILIMHBI COCTaBISET 8 3a4eTHBIX enuHuIl, 288
9acoB.

SI3pIK 00yUEHUS 110 TUCIUIIIIMHE KPYCCKUNY.



1. TlepedeHb IUIAHUPYEMBIX PE3YJIbTATOB O0YUEHHS 110 TUCIUILIIMHE

1.1. Ilenpto mnpenogaBaHus AMCHUIUIMHBL «MEHEIKMEHT» SBISETCA H3Yy4YEHHUE
CTyACHTaMH (YHIAMEHTAIbHBIX TEOPETHUECKUX OCHOB YIPABIEHYECKOH JESATEIBHOCTH,
NOHMMAHAE PpOJM M MECTa DJIEMEHTOB MEHEI)KMEHTa B OPraHU3allMOHHOW CHUCTEME,
(dopMHpOBaHHE Yy CTYIEHTOB NPAKTUUYECKUX HABBIKOB M KOMIIETEHIMH, HEOOXOIUMBIX IS
aHalu3a BHYTPEHHEH W BHEIIHEH cpeapl OpraHu3alud M OpUHATHS  O0OOCHOBaHHBIX
YIIPABJICHUYECKUX PELICHUIN HA PA3JIMYHBIX YIIPABICHYECKUX NOJKHOCTSX.

B o6nacTu BocnuTaHUs TMYHOCTH LEJIBIO MOATOTOBKY MO TaHHOM JUCLUIUIMHE SBISETCA
(dopMHpOBaHHE U PA3BUTHE TAKUX COLUATBHO-TMYHOCTHBIX M OOIIEKYIbTYPHBIX KAa4eCTB Kak:
LIEJICYCTPEMIIEHHOCTh U OTBETCTBEHHOCTh B (DOPMUPOBAHMM M MPHUHATUU YIPABICHUECKUX
pelIeH, OpPraHM30BaHHOCTh MpPH pPadOTEe C OrpaHHMYEHHON YIPaBIEHYECKOH MPOOJIeMOH,
KOMMYHHKaTUBHOCTb, CaMOCTOSITEIbHOCTh IPUOOpETaTh W MCIOJIb30BaTh HOBBIE 3HAHMI,
YMEHUS U HaBBIKU.

1.2. JlucumnianHa BXOIUT B COCTaB 00s3aTeNbHON YacT 00pa30oBaTeIbHOIN MPOTrpaMMBI
BhICIIeTO oOpasoBanus (nanee — OIT BO).

1.3. TlepeueHb mIaHUPYEMBIX PE3yJIbTATOB O0YyUEHUS MO AUCLUUIUINHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus OI1 BO.

B pesynbprare m3ydeHUs AUCIUILIMHBI OOYYAIOIIUMCS MOJDKEH 00J1aaTh CISAYIOIUME
KOMIETSHIIMSIMH WM WX YacTsMu. KOMIETeHIINY U WHIUKATOPHI UX JTOCTHXKEHUS TIPUBEICHBI B

Tabymue 1.

Ta6mmma 1 — [lepedeHs KOMITETEHIIMI ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpynma) Koz u Kon u HanMeHOBaHME UHIMKATOPA
HAaUMEHOBaHUE
KOMIETEHIIUU JOCTUKEHHS] KOMITETEHIIUU
KOMITETCHIINH
OIIK-1 Cnocoben OIIK-1.3.1 3HaTh 006J1aCTH TPUMEHEHHS
pemarthb M3Yy4aeMbIX TEOPUN U MPAKTUK
npodecCHOHANBbHBIE | MEHEIXKMEHTA 10 OTHOIICHHUIO K Pa3HBIM
3aJ]a4l Ha OCHOBE BUJIaM YIIPABJICHYECKUX 3a/1a4
3HaHUM (Ha OIIK-1.Y.1 ymeTh BBIOpATh MOAXOISAIIHE
O6menpodeccrnoHanbHbIE ( M p AXOIBIIL
IPOMEKYTOUHOM METOJIbl U UHCTPYMEHTBI U3 N3y4aeMbIX
KOMITETEHIIMH .
YPOBHE) TEOPUI U MPAKTUK MEHEKMEHTA JJIs
SKOHOMMYECKOIA, pellIeHrs yIpaBIeHUYEeCKUX 3a1a4
opranuzanonHoit u | OIIK-1.B.1 Bnagers HaBbIKaMu
YIPaBJICHUECKOU omnpeJIelIeHUs OCHOBHBIX BUIOB

TEOpUH yIpaBlIeHYECKUX 3a/1a4

OIIK-2 Cnocoben
OCYIIECTBIISITH COOD,
00paboTKy U aHAN3

OIIK-2.3.3 3HaTh UICTOYHUKHU HHGOPMAITTH
IUIs aHaTM3a (PaKTOPOB BHEIIHEH U
BHYTpPEHHEH CpeJibl OpraHu3aIui;

JAHHBIX, MIPUHIUIIBI aHAJIM3a BHYTPEHHEN U BHELTHEH
HEOOXOIUMBIX JIJIs Cpelbl opraHu3anui
peueHus OIIK-2.Y.3 ymeTs NpoBOUTh aHAJIN3
Ob6menpodeccuoHaibHble | TOCTAaBICHHBIX COCTaBJISIOUINX JIEMEHTOB BHYTPEHHEH
KOMITETEHIINH yIPaBJIEHYECKUX cpeabl opranu3anuu (moapasaeiaeHus) u
3ajad, ¢ BBIJIETISITH CYIIECTBEHHbIE (PaKTOPHI,
UCIOJIb30BaHUEM oTpeAeNstonre MpodieMHbIe 00JacT U
COBPEMEHHOTO 3¢ PEeKTUBHOCTD €€ NeATETbHOCTH;
UHCTPYMEHTapHUs U | pa3pabaTeiBaTh 0OOCHOBAHHBIE
MHTEJJICKTYaJbHBIX | IIPEJIOAKEHHS 10 COBEPIIEHCTBOBAHUIO

UH(POPMALOHHO-

ACATCIIbHOCTU NMOAPA3ACIICHHUA OpraHU3allun




AHATUTHYECKUX MIPU TPUHATHH YIIPABICHUYCCKUX PEIICHUM
CHUCTEM OIIK-2.B.3 B1ageTs HaBBIKAMU BBLISIBIEHUS
Y aHaJIM3a YIPaBJICHUYECKUX MPOOJIeM B
Pa3IMYHBIX MPOLIECCAX MEHEKMEHTA B
JESATEITLHOCTH MOPA3ICICHIS OpraHU3aliH

OIIK-3.3.3 3HaTh conepkaHue
COBPEMEHHBIX (DYHKIIMH MEHEHKMEHTA,;
MPUHIUIIBI TIOCTPOCHUS M UCTIOTIb30BAHUS

OIIK-3 Cnocoben N
MOJIEJICH pa3TUYHBIX BHJIOB JIJIS

pa3pabarbIBaTh .

00OCHOBaHUS YIIPABICHUYECKUX PEIICHUM
000CHOBaHHBIE

OIIK-3.Y.3 yMeTh NpOBOAUTH aHAIIN3
OpTraHU3aI[IOHHO- .

yIpaBJIeHYECKOH MPOOIEeMbI B
yIpaBiIeHUYECKHE

NesITeIbHOCTH MO/Ipa3/IeNIeHNs KOMITaHUY;
HaxOJUTh OPTaHU3ALMOHHO-
yIpaBlieHYEeCKHE PEIICHNsI Ha OCHOBE
pe3yabTaTOB aHAIM3a

OIIK-3.B.3 BnageTh HaBLIKAMU
MIPUMEHEHUSI HHCTPYMEHTOB aHaJIN3a pU
MPUHATHU YIIPABICHUYECKUX PELICHU;
pa3pabarbiBaTh 000CHOBAaHHBIC
MPEIJIOKEHUS TI0 COBEPUICHCTBOBAHUIO
NEeSATEIbHOCTH OTJACIBHBIX MOApa3IeTICHUI
OpraHu3aliy MPU MPUHATUU
YIPaBICHYECKUX PEIICHUN

PELICHUS C y4eTOM
O6menpodeccuoHanbHbBIE | UX COMATBHON
KOMIIETCHIINH 3HAYUMOCTH,
COIEHICTBOBATEL UX
peanu3anuu B
YCIOBUSX CIIOXKHON
U JMHAMHUYHOU
Cpelibl U OLICHUBATD
WX MOCJIEICTBUS

2. Mecro nucuuminHsl B cTpyktype OI1

JucuumnirHa MokeT 0a3upoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YYarOIIUMHCS
IPY U3YYEHHUH CIIEAYIONINX AUCIUTUINH:

— «KOHIENIUH COBPEMEHHOTO €CTECTBO3HAHUSY,

— «KYJBTYpPOJIOTHUSI»,

— «KOHOMHUKA.

3HaHMA, TOMYYEHHBIC NPH H3YyYCHWH MaTepHana JaHHOW JWCIMIUIMHBI, UMEIOT Kak
CaMOCTOSITENIbHOE 3HAYCHUE, TaK U MOT'YT UCIOJIb30BATHCS IPU U3YYCHUU APYTHX AUCIUIUINH:

— «COIHMATbHO-?)KOHOMHUYECKAs CTATUCTHUKAY,

— «MapKeTHHT»,

— «TeopHs OpraHU3ALUNY,

— «(pUHAHCOBBIN y4yeT U (PMHAHCOBBIN aHATH3,

— «HUCCIIEI0BAaHHE CUCTEM YIPABICHUIY,

— «yIpaBlIeHUE YeIOBEUYECKUMH pECypcamMu»,

— «UH(POPMALMOHHbBIE TEXHOJIOTUH B MEHEKMEHTE,

— «yIpaBlIeHUE OTepaIHsIMU»,

— «METOJBl NMPUHATHSA yIPABICHYECKUX PEIICHUN»,

— «ymnpaBiIeHHE Ka4eCTBOM»,

— «yIpaBJICHYECKUU YUET»,

— «ymnpaBlIeHHE U3MECHEHUSIMUY,

— «CTPaTETUYECKUH MEHEIKMEHTY.




3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
Jlanupie 006 oO0memM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTACIbHBIX BHJIOB y4eOHOU
paboThI IO AUCHMILUIMHE (M pacIpeie]IeHne 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPECTABICHBI B
tabmure 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

N TpynoemMKoCTb 10 ceMecTpam
Bun yae6HO# paboThI Bcero No3 Nodl
1 2 3 4
Oowan mpyooemKocmp OuCyuUnIUHL,
8/ 288 4/ 144 4/ 144
3E/ (uac)
U3 Hux yacos npakmuyueckoii R0020Mo6KU
Ayoumopnule 3anamus, BCETO 4ac. 119 51 68
B TOM YHCIIE:
nexiuu (J1), (dac) 68 34 34
npaktuueckue/cemunapckue 3anarus (113), 34 17 17
(gac)
nabopaTtopHubie padoTs (JIP), (uac)
KypcoBoii nmpoekT (pabota) (KII, KP), (gac) 17 17
9K3aMeH, (Jac) 72 36 36
CamocmosamenvHnas paboma, Bcero (dac) 97 57 40
Buo npomesxcymounoit ammecmayuu’ 3auer, k3
mudd. 3auger, sx3amed (3auer, Judd. 3aq, ’ OK3. OK3.
DKs.**) OK3.

Fx

IIpuMeuaHue: kaHaUIATCKUIA SK3aMEH

4. CopepxaHue AUCIUTUTMHBI
4.1. PacnpeneneHue TPYIOEMKOCTH JTUCIUIUIAHBI ITO pa3/ieiaM U BUaM 3aHSATHIA.
Pa3nensl, TeMBl JUCHUTIINHBI U MX TPYAOEMKOCTh MPUBECHBI B TaOIUIE 3.

Ta6mmma 3 — Pa3nensl, TeMbl TUCIHUIUIMHBI, HX TPYTOEMKOCTh

Pa3z[em>1 TEMBI JUCITUITIINHBI HCKLII/II/I 113 (C3) JP KII CPC
’ (dac) (dac) (gac) (dac) (gac)
Cemectp 3
Pasnen 1. MeTomonornyeckue OCHOBEI 14 6 20
MEHEIKMEHTA
Tema 1.1. MeHeKMEHT ¥ MEHEIKEP
Tema 1.2. YopaBneHnue rpynmoi B opraHu3anuu
Tema 1.3. IlpundaTue pemieHuil B OpraHu3anuu
Paznen 2 Opranuzanus kak 0OBEKT YIpaBICHUS 20 11 37
Tema 2.1. YnpaBneHuecKHil KOHTPOJIb B
OpraHu3aluu
Tema 2.2. YrpaBieHnue opranusaiuen
Tewma 2.3. Opranu3zanoHHasi CTpyKTypa u
KYJIbTypa
HUroro B cemecTpe: 34 17 o7

Cemectp 4




Pazpnen 3. IIporeccel MEHEKMEHTA B 20 11 16

JESTENIbHOCTH OpraHu3alluu
Tewma 3.1. Ypapienue BO3HArpakICHUEM B
JESTENIbHOCTH OpPraHu3aluu

Tewma 3.2. [manupoBaHue U MPOESKTUPOBAHNE
paboThI U B OpraHU3aIUU

Tewma 3.3. KoMMyHUKay B MEHEHDKMEHTE

Pasznen 4. JIunepctBo U ynpasieHue 14 6 24

U3MEHEHUSIMU

Tema 4.1. PyKoBOJACTBO U JIMAEPCTBO B
MEHE)KMEHTE

Tema 4.2. YnpaBieHue U3MEHEHUSIMHU

Tema 4.3. ®yHKIIMOHATBHBIC BHIBI MEHE/HDKMEHTA

Brinonnenue KypcoBoii paboThl 17
Hroro B cemectpe: 34 17 17 40
Hroro 68 34 0 17 97

HpaKTI/I‘-IGCKaH IMOATOTOBKA  3aK/IIOYAaCTCA B  HCIHOCPCACTBCHHOM  BBIIIOJIHCHHUU

OoOy4JaloIMMHUCS  OMNpEAENeHHBIX  TPYOOBBIX  (DyHKUMIA,  CBSI3aHHBIX C  Oynayiei
npo¢eCCHOHATIBHOMN 1A TETbHOCTBIO.

4.2. CopnepxaHue pa3/IeNioB U TE€M JICKIIMOHHBIX 3aHATHH.
Coneprxanue pa3iesioB U TEM JICKIIMOHHBIX 3aHATHI MPUBEACHO B Ta0uIE 4.

Ta6mmia 4 — ConepxaHue pa3zesioB U TeM JEKIIMOHHOTO UK

Homep
paszena
/ TEMBI

Ha3Banue u comepxaHue pa3eiioB U TeM JEKIIMOHHOTO ITUKJIa

Bsenenue

CymHOCTb, 3a7a4l M MECTO MEHEDKMEHTA B CHCTEME COLMAIBHO-DKOHOMHYECKHX
otHomeHnHA. OOmast teopust ympasieHus. OCHOBHBIE TOHSTHS U OIpPEACIICHUS B
00JIaCTH MEHEIKMEHTa, JAMHAMHKa MX HCTOPUYECKOro pa3BuTus. HayuHble mIKOIBI
MEHeKMEHTa. DTarbl pa3BuTHs MeHemkMeHTa B XX 1 XXI Beke. OCHOBHBIE (haKTOPHI
pa3BUTH MEHEKMEHTA B COBPEMEHHBIX YCIOBHAX: I0OANU3alus S3KOHOMUKH; Majloe
MIPEANPUHUMATENIBCTBO; U3MEHEHUS CTPYKTYpPhl 3aHSATOCTH YEIOBEUYECKUX PECYpPCOB;
MHPOpPMALMOHHbIE TEeXHOJIOIMH. (OCOOEHHOCTH ayJuTa YeJOBEYECKHUX pPECYpPCOB.
IlepcnexkTuBel pa3BuTUsl MeHEKMEHTa B Poccun.

3amauv JUCLMIUIMHBIL, €€ CTPYKTypa. XapaKTepUCTHKA B3aUMOCBS3U IUCLUIUIMHBI C
JAPYTUMH JUCHMIUIMHAMHU Y4eOHOTO TIaHa.

MeTo0510THYECKHE OCHOBBI MEHEI)KMEHTA

Tema 1.1. MeHEeI)KMEHT U MEHEIKED

[lonsiTne opraHu3allMOHHOTO KOHTeKCTa. OTrpaHUMYEeHHblE U HEOTrpaHUYEHHBIE
cutyauuu. [Ipumepsl. XapakTeprcTHKa HCTOYHUKOB CIIOKHOCTH MEHEIKMEHTA.
[Tonsitue «byHkuMM ynpasieHus». llpupoga m coctaB (yHKIHMH MEHEIKMEHTA.
Knaccudpukanus QyHKOHA MEHEMKMEHTa 1O pa3IUYHBIM MPHU3HAKAM: YPOBHSIM
yIpaBieHus, 00bEKTaM YIIPaBIEHUs, COJACPKAHUIO (PYHKITUH.

YrpaBiieHue ConranbHO-9dKOHOMHYECKUMHU cucTeMamu (opranu3anusamu). CyIHOCTb U
pOJIb METOJAOB yIpaBieHHs B opraHuzanuu. Knaccudukanus MeTOAOB yIpaBICHHUS.
CuUTyallMOHHBIH MOAXO0]T K BEIOOPY METO/Ia YIIPABJICHUS.

[enenonaranue. Wepapxusa uenerd B opranu3auuu. [lpuopurtersl nened u  Hx
n3Mmepenue. MHCTpyMeHTH (GopMmupoBaHUS IIeNel B JIEATEILHOCTH OpTraHH3aIlHH.




«/lepeBo 1enei» opraHu3alui.

KomnereHmus MeHemKepa U ero OpraHu3aluoHHas cpena. TpeGoBaHMs, OrpaHUYCHUS
U aIbTepHATHUBBI B paboTe MeHemkepa. PopMbl KOHTPAKTOB B OPTaHU3ALIHH.

PoneBoe noBenenue meremkepa. Teopus poneit meHemkepa mo I'.Munmbepry.

Tewma 1.2. YnpaiieHue rpynmoi B OpraHu3aiuu

[Tonsatue rpynmnsl. @opmanbHble U HeQOpMabHbIE TPyMNbl B opranuzanuu. Craaun
pasButus rpymnibsl. Moaens TakmdHa. TeXHOIOTUM TPYNITIOBOM pabOTHI: KPYroBoi cOOp
UeH, «MO3TOBOW» IITYPM, JIEJICHHUE HAa MaJIble TPYMIbL. J[MHAMHUKa IPYIIIOBOM pabOTHI.
®daxTopsl 3¢GEeKTUBHOCTH Ipynbl. [IpudnHbI, BHI3BIBAIONINE KOH(DIUKTHBIE CUTYallUN
B pabore rpynnsl. CommanbHble (AKTOPhl M 3TUKA MEHEeKMeHTa. Mcrounuku
KOH(MJIMKTOB U CTPATETUH YIPABICHUS KOH(INKTOM.

Tema 1.3. IlpunsaTHE yIpaBIEHYECKUX PEIICHUI B OpraHu3aluu

[Tonsstue mpobaemer. DopmymupoBanue mpodiaemMbl. OCHOBHBIE JTallbl aHalW3a
npo6nemsl. OnpesereHre CUMITOMOB U MIPUYKH BbIsIBIEHHOU mpobiiemsl. [Tloctpoenue
CXEMBbI PUYHH U CJIEJICTBUN KaK HHCTPYMEHTA aHaJu3a yIpaBiIeHUeCKON MpoOIeMBl.
Pazpabotka ynpaBieHueckux pemeHuii. Cxema mpouecca NPUHATUS YIPABICHYECKOTO
pemieHus. Monenb CTPYKTYpUPOBAaHHOTO MOAXOAA K HPHUHATHIO YIPaBICHYECKUX
pemieHuii. DOpMUpPOBaHUE KPUTEPUEB I MNpUHATHA peuieHud. DopmupoBaHue
aJIbTEpPHATHB — BApUAHTOB paspeuieHus mpodiembl. OOOCHOBaHUE BBHIOOPA PELICHUS.
Pa3paboTka pekomMeHaluii o peain3aliy ypaBIeHUYeCKOro peleHusl.

Opranu3anus Kak 0ObEKT ynpaBIeHUs

Tema 2.1. YrpaBneH4ueckuii KOHTPOJIb B OpraHU3aluN

PerynupoBanue u KOHTpOJIb B cucTteMe MeHekMeHTa. CyHnIHOCTb KOHTpPOJIS Kak
¢byHKIMH OOpaTHOW CBSA3M B CHCTEMHOM IOJAXOZE K YIHpaBieHHI0. Mojens KOHTypa
ynpasineHus. Kparkas xapakTepucTrKa 3TalloB KOHTYpa yIPaBICHYECKOIO KOHTPOJIA.
Onenka 3¢ ¢pextuBHOCTH MeHemKMeHTa. llonstne u kputepun 3((HEKTUBHOCTH B
MeHekMeHTe.  DakTopel  3G(HEKTUBHOCTH MEHEIKMEHTa. BwipaboTka HOPM,
CTaHJAPTOB M  KpUTEpUEB KOHTPOJSA. MOHHMTOPUHT  pe3yabTaTOB  PabOTHI
OcymiecTBiieHUE KOPPEKTUPYIOITUX ACHCTBUH.

Tema 2.2. YnpaBnenue opranusanuen

IlonsTe opranmszanuu. BHemHWe M BHYTPEHHHE XapaKTEPUCTHKU OPraHHU3ALMH.
OyHKIIMOHAIBHBIE 00JaCTH B JAEATENBHOCTH OpraHu3aluu. Mojenb BX0J1a-BBIXOA.
@OyHKIIMM COBPEMEHHOIO NPENNPHUATHS. 3aMHTEPECOBAHHBIE CTOPOHBI B IEATEIBHOCTH
OpraHM3alMH.

Bunenune, muccus u nenu opranusanuu. [IoHsATHe M 3HaYE€HHME MUCCUM OpPTaHHU3ALMH.
Ilennoctn, Tpaguunu, uctopus opranusanuu. ConuanbHBIE U YTUYECKHE LICHHOCTH B
MeHeKMeHTe. DOpPMUPOBAHUE U HCIIOJIB30BAaHME ITHMUECKUX HOPMATHUBOB. lIpnMepsl
(GbOopMyIMPOBOK MUCCHU U LIETIEH.

Buemnsis u  BHyTpeHHsAs cpena opraHusauuu. Cl0XKHOCTb, IOABMKHOCTH H
HEOIPEACICHHOCTh BHEITHEN CPENIBI.

Tema 2.3. Opranu3annoHHas CTPYKTypa U KyJIbTypa

®opmMbl  OpraHM3allM  CUCTEMbI  MeHeKMeHTa. [loHsTue opraHu3almoHHON
CTpyKTypbl. CHMOTOMBI CTPYKTYPHBIX TpoOjeM. Tumonmorusi opraHM3alMOHHBIX
CTpYyKTYp. DaKTOpPBI, BAUAIOLIME HA (POPMUPOBAHUE CTPYKTYPBI. JJMIEMMBI CTPYKTYPBHI.
Ilonxonpl K KOOpAMHALMU AESITEIBHOCTH OpraHu3aluu. [OpU3OHTAlbHBIE U
BEPTUKAJIbHBIE CBS3H B MEHEKMEHTE.

[ToHATHE OpraHM3alMOHHON KyIbTypbl. PakTophl, BIUSIONIME Ha (HOPMHUPOBAHHE
KyJbTypbl. THUIONOrUS KyJIbTYp. ACHEKThl ayAuTa (COCTABIAIOLIME JUArHOCTUKH) U
yIpaBI€HUE OpPraHU3alMOHHOM KynbTypoil. Kimmar oOmeHuss u  KyJabTypa
B3aUMOOTHOUIEHUH. Posb MeHekepoB B (OPMUPOBAHUH ITUYECKHX HOPM IEPCOHAA.

IIponeccel MEHEIKMEHTA B ACATEIbHOCTA OpraHU3aluu
Tema 3.1. YnpaBnenue Bo3HarpaxJIeHUEM B I€ATEIbHOCTHA OPTaHU3AINH




MotuBanusi 1 MaTepualbHOE CTUMYIHMPOBAHUE B JIEATEIBHOCTU OpTraHu3aluu. Bumbl
notrpeOHOCTell pabOoTHMKAa M MX HMepapXus, peanu3anus U paszButue. Poiab m mecto
MOTHBAllMM B  yhpaBieHUH. Teopuu MoTuBanuu. DPakTopbl MOTHBALUH U
rurueHnyeckue (akropel. Moaens ['eprioepra. Baeninue u BHyTpEeHHHE Pe3yiIbTaThl
paboThl. Y IOBIETBOPEHHOCTh paboTOi. CBS3M MEXIY IEISIMH, Ka4eCTBOM padOTHI,
PE3yNbTaTOM U BO3HArpaxAeHUEM. Teopus 0XKHUIaHuS.

ObocHoBaHue W BBIOOp CHUCTEMBl OIIaThl TpyAa B opraHuzanuu. [lenermpoBanue
MOJTHOMOYHI1 B MEHEKMEHTE.

Tema 3.2. [InanupoBaHue 1 MPOSKTUPOBAHNE PAOOTHI i B OPraHU3AIUH

CymHOCTh U POJb BHYTPU(PUPMEHHOTO TUIaHUpOBaHUs. Buasl tutanupoBanus. Llemn,
3aJlayd M dTarbl IUIaHupoBaHus. MHCTpyMeHTH IianupoBaHus. CTparernueckue u
TaKTHYECKUE TUTAHBI B CHCTEME MEHEKMEHTA.

[TapameTpsl MpPOEKTUpPOBAHUSA PadOTHI: MacmTad W CIOXKHOCTH pPaboThl. Mozenb
Xokmana u Omngxoma. [lomxonsl K MPOSKTUPOBAHUIO PAOOTHI B OpraHHU3AIlHH.
O6ocHOBaHME BHIOOPA MOIX0I0B K MPOSKTUPOBAHUIO PAOOTHI B OpTraHU3AINH.

Tema 3.3. KoMMyHHKaIM1 B MEHEKMEHTE

[Tousitue KOMMYHHUKAIIUH. Monenb KOMMYHHKAI[MOHHOTO npotrecca.
Kommynukammonneie cetu. [lpumep mnpumeHeHus wmojenu: «MexIMYHOCTHAS
KOMMYHHKAITUOHHAS CETh PYKOBOJUTENS TPYMNIBI OTIENa MPOJAX B OpraHU3aI[UN.
OO0pa3ibl KOMMYHUKAITMOHHBIX ceTel B rpymmax. Cxema MOAENU CEeTel B Tpymmax.
Kommynnkanmonnsie ctunu. HeBepOanbHass KOMMyHHKAITHS.

JlunepcTBo U ynpaBieHUE U3MEHEHUSIMU

Tema 4.1. PyKoBOACTBO | JIUJIEPCTBO B MEHEHKMEHTE

ConepxaHuve MOHATHM: <«JIUAEP» U «MEHEIKEP», <JIUIAEPCTBO» U «PYKOBOJCTBO».
XapakTepucTuka Teopuid JmaepctBa. [loaxoabpl K JUAEPCTBY € MO3UMLIMM JIMYHBIX
Ka4eCTB, ITOBEICHYECKUI U CUTYAllMOHHBIN MOJXOMBL.

Ctumm meHepxkMenTa. mumk (oOpa3) MeHemkepa. Aantanus CTUICH PyKOBOJICTBA K
JIENIOBBIM CUTYyanusM. Pa3perienrie KOHQIUKTHBIX CUTYaIUH.

[TonsTHS «BIUAHUEY, «BIACTH» U «ITONIHOMOUUs». McTrounuku Bnactu. Pacnpenenenue
BJIaCTU. BiacTe 1 napTHEpCTBO. XapaKTepUCTUKA CTPATEruil BIUSHUSA MEHEDKEPA.
Tema 4.2. YpaBieHue N3MEHEHUSIMU

BHemHue u BHyTpeHHUE MPEANOCHUIKH K M3MEHEHHIO. /[narHocTrka moTpeOHOCTH B
m3meHeHnn. OOBEKT W TpenMeT W3MeHeHMs (MHHoBaiuu). Pomm mojaeir B mpoiiecce
M3MEHEHUs. DTalbl MPOLEcca YIPaBICHUS] H3MEHEHHUEM.

VYhpaBneHue pHUCKOM TPU OCYIIECTBICHUMHM HM3MEHEHWW B opraHu3auuu. OleHka
3¢ PeKTUBHOCTH HOBOBBEICHHI B OpraHU3aIINH.

Tema 4.3. ®yHKIMOHAIBHBIE BUIBI MCHEKMEHTA

Nudpactpykrypa menemxmenta. CTpYKTYphl U CHCTEMbl MeHEHKMEeHTa. CBs3YIOIIHe
mpoueccl B MeHeMxkMeHTe. OnepaloOHHBIA MEHEKMEHT, OpraHU3aluOHHBIC
OTHOIICHHUS B CHUCTEME MEHeKMEHTa. MapKeTHHT, YIpaBJICHHE YeIOBEYECKUMU
pecypcamu, (UHAHCOBBII MEHE)KMEHT.

Crparernveckuii MeHeXKMEHT. CTpaTerudyeckue Ieiad M OOBEKTHl CTPATETHUECKOTrO
ynpaeneHus. Ilporecc crparermueckoro ympasieHUs. HeoOXoauMocTh W3MEHEHHUS
KyIbTYpPbl M CTPYKTYpHl [UIsl TOJJAEPKKH OW3HEC-CTpaTeruu OpraHu3alud B
COOTBETCTBHUH C €€ CTPATErHYeCKUMU LETSIMHU.

NudopmaninonHbil MeHEHKMEHT. IHTETparimoHHbIC MPOIIECCHl B MEHEIPKMEHTE.




4.3. Tlpaktuueckue (CeMHUHAPCKUE) 3aHATHS
TeMbl MpakTHYECKUX 3aHATHHA U UX TPYJOEMKOCTb IPUBECHBI B TAOIUIIE 5.

Tabmuna 5 — [IpakTudeckue 3aHATHS U UX TPYJTOEMKOCTb

W3 aux Ne
Ne TeMbl MPaKTUYECKUX Popmel Tpyno- MPaKTUYECKOU |paznena
n/m 3aHITHIA MpaKTHACCIIX CMKOCTD, | onrotoskn, | muenun
3aHATUN (gac) (ac) LHEL
Cemectp 3
1 | O6pa3 ycnemrHoro JENCTBUS 110 2 1
MEHeKepa CIICHAPHIO 3aJIaHus,
JIUCKYCCHUSI
2 | AHanu3 BBIMOJTHEHUS Peurenue ynpasnien- 3 1 1
byHKIMI MeHeKepa YeCKOH 3al1auy,
MOIpa3IeIIeHUs] KOMIIaHUH. aHaIn3 y4eOHOM
Pazpabotka nenei CUTYaIIWH,
MIO/Ipa3ICIICHUS JTUCKYCCHSI
3 | AHanu3 B3aUMOCBS3HU AHanu3 yueOHOU 2 1 1
BBITIOTHEHUS (PYHKIIHWHA U CUTYaIlUH,
poJieil MeHeKepa JTUCKYCCHS
MO/Ipa3IeICHUs KOMIIAHUU
4 | Pa3paboTka opraHu3aIuoH- MopenupoBanue 2 1 2
HOU CTPYKTYpPBI CUTYAaIVH,
nojipa3JiesieHus / KOMIaHUHU. | JTUCKYCCHSI
5 | Pa3zpaboTka pekoMeHaImii Ananu3 yueOHoi 4 2 1,2
1o GOPMHUPOBAHUIO KOHTYpa | CUTYallUH.
yIpaBIeHYECKOTo KOHTpost | MoaenupoBaHue
Ha TIpUMepe pealln3aluu CUTYyalluH,
MIPOEKTa JTUCKYCCHSI
6 | OnpenencHue u aHaIH3 AHanu3 yueOHOU 2 2 1,2
MIPUYKH TPOOJIEMBI B CUTYyaIlUH,
NesITeNIbHOCTH MOJIETTUPOBAaHUE
noipa3aeieHus (GUpMBbL. CUTYyaIlUH,
Pa3zpaboTka pekoMeHaIum. JIUCKYCCHS
[Tpe3senranus u oOcyxnenue | BoicTyrienue 2 1 1,2
OTYETOB IO pe3yJbTaTaM npe/icTaBUTeNeH
BBITIOJTHEHUS 3aJaHHIA TPy, TUCKYCCHS
Cemectp 4
7 | Pa3zpabotka MopenupoBanue 2 1 2
OpraHU3alOHHON CUTYyalUH,
CTPYKTYpHI OApa3/ieNeHus / | AUCKycCus
KOMITaHUH.
8 | AHanu3 MoTUBALIUA AHanu3 yueOHOU 4 2 3
MepCcoHaNAa B JCSITEILHOCTH CUTYyaIlUH,
M0/Ipa3/ieJIeHNss KOMIaHUH. JIMCKYCCHSI
9 | IlpoexktupoBanue paboThI B Ananu3 yuebHoi 4 2 3
NesITeIbHOCTH CUTYyalluH,
MOIpa3IeJICHUs] KOMIIAaHUH. JTUCKYCCHSI
10 | [Ipumenenne Moaenn AHanu3 yueOHOU 4 2 4
CUTYAI[MOHHOTO TIOJIX0J1a K CUTYyaIlUH,
JUAEPCTBY B KOMIIAHUU JIMCKYCCHSI




[Ipesentanus u odcyxnenue | BeicTymienne 3 1 3,4

OTYETOB 10 PE3YyJIbTaTaM MpeCTaBUTENEN
BBITIOJTHEHUS 3aJaHU N TPYIII, TUCKYCCHUS
Bcero 34

4.4. JlabopaTopHbIEC 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYJOEMKOCTb IIPUBEACHBI B TaOIUIE 6.

Ta6muia 6 — JlabopaTopHbIe 3aHIATHS U UX TPYTOEMKOCTh

No
/o

3 aux Ne
TpymoeMKOCTb, | IIPaKTUYECKOH | pa3ena
HaunmenoBanme nabopatopHbix paboT pyA - | TP pasit
(uac) MMOJATOTOBKH, | HUCIIWI
(gac) JIUHBI

Y4eOHBIM MJIAaHOM HE IPEAYCMOTPEHO

4.5. KypcoBoe nMpoeKTUpoBaHUE/ BHITOTHEHUE KYPCOBOW PabOThI

Lenu KypcoBoii paboThI:

MOHATH BO3MOXXHOCTH W OCOOCHHOCTH TPHUMEHEHHS B IPAKTHYECKOW AEATEIbHOCTH
TEOPETHYECKMX MOJENIC M WHCTPYMEHTOB MEHEKMEHTA, M3YYCHHBIX CTYICHTAMH B
mucuuruinHe «OCHOBBI MEHEKMEHTAY,

c(OpMHPOBATH U Pa3BUTh HABBIKK CTYJCHTOB IO MPUMEHEHHIO TEOPETUICCKUX MOJIEIICH
Y MHCTPYMEHTOB MEHEIKMEHTA;

Pa3BUTH HABBIKW ONMCAHMS U aHAJIN3a y4eOHOW CHUTYaIlUH, UCIIOIb3YsS COOTBETCTBYIOIINE
MOJIEJIA M HHCTPYMEHTBI;

pPa3BUTh HABBIKK UCTIOJIB30BAHUS CXEM U IUArpaMM MOJIEIeH U HHCTPYMEHTOB;

pPa3BUTh HABBIKM CUCTEMATH3AIMH 3HAHUI NIPH pa3pelieHUH YIPaBICHYSCKON TPOOIEMBI
B IIPE/ICTABICHHON yueOHOM CUTYaIlH, UCTIOIb3ys HHCTPYMEHTHI MEHEKMEHTA;
pa3BUTh HaBBIKH IOATOTOBKM IMHUCHMEHHBIX COOONICHHN — OTYETOB O pe3yibTarax
MPUMEHEHHH UHCTPYMEHTOB MEHEDKMEHTA K pacCMaTpUBaeMON CHTYallUH.

Tematnka KypcoBoi paOOThI BBIOMpAETCS IO COIJIACOBAHUIO C TMPENOAaBaTeNieM U

HaIpaBJIcHA HAa IIPUMEHEHUE N3YYCHHBIX TEOPETUUECKUX MOZEIEH Kypca. 3aJaHue Ha KypcoBOe
IIPOCKTUPOBAHUE YTBEPKAAET IIPENOAABATENb II0CIE COTJIaCOBAaHUA CO CTYACHTOM 3ajady,
KOTOpbIE JIOJDKHBI OBITh BBINOJIHEHBl. BXOJHBIE MJaHHBIE 10 33JaHUI0 Ha KypcOBOE
IIPOEKTUPOBAHUE Y KaXKJOT'0O CTYAECHTA (MJIM TPYIIIBI U3 ABYX CTYACHTOB) UHINBUyaJIbHBI.

Broimonnenue 3agaHus Ha KypcoBO€ NMPOECKTHUPOBAHUE MO3BOJUT CTYACHTY HAYUHUTHCS

BBINOJIHATH 337a4ll OCBOCHHUS IUCLUUIUIMHBI pa3IMYHBIX YPOBHEW, a Takke (HOpMUpPOBATH H
pa3BUBaTh KOMIIETEHIIMH, YKa3aHHbIE B pa3ziene | JaHHON MporpaMmsl.

[TpumepHbIe TEMBI 331aHUI Ha KypCOBYIO paboTy mpuBeneHs! B pazaene 10 PITI.

4.6. CamocrosrenbHas paboTa 00yJaronmxcs
Buapl camocTosiTennbHON pabOThI M €€ TPYI0EMKOCTh IMPUBEICHBI B Ta0IHIIE 7.

Tabmuia 7 — Buasl caMOCTOSITEIBHOM paOOTHI M €€ TPYIOEMKOCTD

Bunx camocrositensHOM paboThI BZZZO’ Cemectp 4, yac Cemectp 5, uac
1 2 3 4
N3yueHnune TeopeTnueckoro Mareprana 49 39 10
nucturiuabl (TO)
Kypcooe npoektuposanue (KII, KP) 16 16




Pacuetno-rpaduueckue 3aganus (PI'3)
Brimonnenue pedepata (P)
[ToaroToBka K TEKyIieMy KOHTPOJIIO 16 10 6
ycneBaemoctu (TKYVY)
Jomamraee 3aganue (/3)
KonTponbsabie paboTs! 3a0uHiK0B (KP3)
[ToaroroBka K MpOMEKYTOUHOMU 16 8 8
arrectanuu (I1A)
Bcero: 97 57 40

5. Tlepeuenpb yueOHO-METOIUYECKOTO 0OCCTICUCHHS

JUISL CAMOCTOSITENIbHON PabOoThl 00yUaromUXCsl MO0 JTUCHUILIHHE (MOJYIIIO)
VY4ebHO-MeTOIMUECKHE MaTepHalbl JUII CaMOCTOSTEIbHOM paboThl 00y4aromIMXCsl yKa3aHbI B

n.a. /-11.

6. IlepeueHb MEYATHBIX U ANEKTPOHHBIX YUEOHBIX U3JAHUN

[lepeueHb mevaTHBIX U 3JIEKTPOHHBIX YU4E€OHBIX M3/aHUN IpHUBeIeH B Tabmule 8.

Tab6mmia 8— IlepeueHb MeYaTHBIX W AIEKTPOHHBIX YICOHBIX U3TaHUN

Tudp/
URL anpec

bubnuorpadudaeckas ccpuika

KomtuectBo
AK3EMIUISIPOB
B OMOJIMOTEKE

https://znanium.c
om/catalog/produ

Eropmmn, A. I1. OcHOBBI MeHEeKMEHTa : yueOHuk / A. I1.
Eropmua. — 3-e u3a., nepepad. u qomn. — MockBa :

Cct/1171350 NH®PA-M, 2021. — 350 c. — (Bsicmiee oOpazoBanue:
bakanaspuar).
005 MenemxmenT: Tekct neknuii / E.A.Makapenko, A.b. 50
MI15 [Mecouxwuii. C.-Ilerep6. roc. yH-T a9pOKOCM. pUOOpo-

ctpoenust. - Cankr-Ilerepoypr : U3a-so 'VAII, 2022.-89c¢.

https://znanium.c
om/catalog/produ
ct/1209857

Kopones, B. . OcHOBBI MeHE)KMEHTa : yueOHOe rnocodue /
Mo pel. I-pa 9KoH. Hayk, pod. B. 1. Koponera. —
Mocksa : Maructp : UHOPA-M, 2021. — 624 c.

http://znanium.co
m/catalog.php?bo

okinfo= 908027

MeTo1bl IPUHSATHUS YIPABICHYECKUX PEIICHUH : yueo.
nocobue / B.JI. Cennepos, T.U. FOpuenko, FO.B.
Boponuosa, E.1O. bposiiuna. — M. : UHOPA-M, 2017. —
227 ¢. — (Bricmee obpazoBanue: bakanaBpuar).

https://urait.ru/bc
0de/511207

MenemxmMenT : yueOHuk i By30B / FO. B. Ky3nenos [u
np.] ; mox penakuueii FO. B. Ky3nernoa. — Mocksa :
WznarenscrBo FOpaiit, 2023. — 448 c.

https://znanium.c
om/catalog/docu
ment?id= 355028

Opranun3anuoHHas KyJabTypa KOMIIaHHH: Y4eOHoe ocooue /
T.O. ConomanuauHa. - 2-e u3n., nepepad. u gom. - M.: HUL]
NH®PA-M, 2019. - 624 c.

http://znanium.co
m/catalog.php?bo

okinfo=913075

Ucnonuenune: Cucrema goctrkenus neieit / bocecumm JI.,
Yapan P., - 3-e uzn. - M.:Anbniuna [1a6i., 2016. - 325 c.

http://znanium.co
m/catalog.php?bo
okinfo=536035

VYnpasnenue namenenusmu: Yueonuk/Koxesuna O. B., 2-¢
u3a., ucnp. u gomn. - M.: HUI] UHOPA-M, 2016. - 304 c.:
60x90 1/16. - (Bsiciiee obpazoBanue: bakamaBpuar)

http://znanium.co
m/catalog.php?bo
okinfo= 513088

Macnoga, E. JI. MenepkMeHT: Y4eOHUK i OakanaBpoB /
E. JI. MacnoBa. — M.: M3narenbCcKko-TOpropasi Koprnoparus
«JlamkoB u K°», 2015. — 336 c.



https://znanium.com/catalog/product/1171350
https://znanium.com/catalog/product/1171350
https://znanium.com/catalog/product/1171350
https://znanium.com/catalog/product/1209857
https://znanium.com/catalog/product/1209857
https://znanium.com/catalog/product/1209857
http://znanium.com/catalog.php?bookinfo=%20908027
http://znanium.com/catalog.php?bookinfo=%20908027
http://znanium.com/catalog.php?bookinfo=%20908027
https://urait.ru/bcode/511207
https://urait.ru/bcode/511207
https://znanium.com/catalog/document?id=%20355028
https://znanium.com/catalog/document?id=%20355028
https://znanium.com/catalog/document?id=%20355028
http://znanium.com/catalog.php?bookinfo=913075
http://znanium.com/catalog.php?bookinfo=913075
http://znanium.com/catalog.php?bookinfo=913075
http://znanium.com/catalog.php?bookinfo=536035
http://znanium.com/catalog.php?bookinfo=536035
http://znanium.com/catalog.php?bookinfo=536035
http://znanium.com/catalog.php?bookinfo=%20513088
http://znanium.com/catalog.php?bookinfo=%20513088
http://znanium.com/catalog.php?bookinfo=%20513088

http://znanium.co
m/catalog.php?bo
okinfo=469777

CoBpeMeHHBI MEHEDKMEHT: YueOHuk / M.M. MakcumIios;
[Mox pen. M.M. MaxkcumriioBa, B.f. l'oppunkens. - M.:
Byzosckuii yaeonuk: HUI] MHDOPA-M, 2015. - 299 c.

https://znanium.r
u/catalog/docume
nt?id=442770

MenemxmenT: YueOHuk / Buxanckuit O.C., Haymos A.U., -
7-e wm3n., mepepad. u nomn - MockBa: Maructp: UHOPA-M,
2024. - 672 c.

http://znanium.co
m/catalog.php?bo

okinfo=760348

Pe6por A.B. MotuBarus u ortara Tpyna. CoBpeMeHHbIC
MOJIEIM U TEXHOJIOTHH : yuel. mocobue / A.B. PebpoB. —
M. : UHOPA-M, 2017.— 346 c. — (Briciiee oOpazoBanue:
bakanaspuar).

http://znanium.co
m/catalog.php?bo

okinfo=923850

Cuctema Bo3Harpaxaenus: Kak paspadorars nenu u KPI:
VYuyebnoe nmocobue / Betmyxckux E.H., - 3-e u3n. -
M.:Anpnuna IT1a0m., 2016. - 218 c.

http://znanium.co
m/catalog.php?bo

okinfo=491686

MeToap! IPUHATHS YIIPABIEHUYECKUX PEIICHH: yueOHoe
nocobue/H.B.Ky3nenosa - M.: HUI] UHDPA-M, 2015. -
222 c¢.: 60x90 1/16. - (Beicuiee oOpa3oBanue: bakanaBpuar)

http://znanium.co
m/catalog.php?bo

okinfo=923774

Cemb HaBBIKOB 3(h(PEKTUBHBIX MEHEHKEPOB:
Camoopranuzarusi, TUAEpCTBO, PACKPHITHE MMOTSHITHANA /
Kosu C., - 2-e¢ u3a. - M.:Ansruna I1a6m., 2016. - 88 c.

http://znanium.co
m/catalog.php?bo

okinfo=925383

Taiim-menemxkmenT. [lomubiit kKype / Apxanrenbckuii A,
bexrtepes C.B., Jlykamenko M. - M.:Anbrinaa [1a6:., 2016.
-311c.

http://znanium.co
m/catalog.php?bo

okinfo=547968

[TnanupoBanue Ha npeanpusTun: Yuebuuk / B.B.
SukoBckas. - M.: HULL Uudpa-M, 2016. - 425 c. - (Beicuiee
oOpa3oBanue: bakanaBpuar).

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB

nH(}OPMaLIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu «IHTepHeT»

Ilepeuenn

TGHGKOMMYHHK&HHOHHOﬁ CETH

pecypcoB uH(}OPMaIMOHHO-
HEOOXOJMMBIX JUIS OCBOCHHUS JAHMCIMILIMHBI

AIEKTPOHHBIX 00pa3oBaTeNbHBIX
«HTEpHETY,

npuBeseH B Tadmuie 9.

Tabmmma 9 -

[lepeueHp 3MEKTPOHHBIX 00pa30BATENbHBIX pPECYpcoB HHGOPMAMOHHO-

TEJICKOMMYHUKAILMOHHOU ceTh «HTepHET»

URL anpec

HaumenoBanue

https://elibrary.ru/contents.asp?titleid=9611

Pocculickuil :KxypHaJI MEHEIKMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Pocculickuil 53KOHOMUYECKUI KypHa

https://elibrary.ru/contents.asp?titleid=7715

Bonpockl s5kKOHOMUKH

www.businessanalytica.ru

busznec Anamuruka

http://www.expert.ru/

Kypnan «kcnepT»

https://znanium.com/read?id=424416

VYnpaiieHue NepcoHaoM U HHTEIUIEKTY-

alpHBIMU pecypcamu B Poccun. Hayuno-
npakTH4eckuil xypHai, 2023, Nel(64)

www.finman.ru

KypHan «®UHaHCOBBIN MEHEIKMEHT»

https://znanium.ru/catalog/document?id=46

’KypHan conuonorn4eckux uccie10BaHui

9313

http://www.pmtoday.ru/

HHTepHeT-pecypc 0 YIPABIECHUIO IPOEKTAMHU

http://znanium.com/catalog.php?bookinfo=

HUP. Poccuiickuii )KypHai ylpaBileHUs

882652

npoektamu, 2017, Boimt. Ne 2 (19)
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8. Ilepeuenb HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepedyenr mporpaMMHOTO OOECIEUEHHUS, HCIOIB3YEeMOTr0 TMPU OCYIIECTBICHUHI
00pa3oBaTeNLHOTO MpoIiecca MO AUCIUITHHE.
[TepedyeHs UCIOIB3yeMOTro MPOrpaMMHOTO oOecriedeHus peacTasieH B Tabauiie 10.

Ta6muua 10— Ilepedens nporpaMMHOTo 00eCcTIeYeHHS

Ne /i1 HaumenoBanue

He npenycmorpeno

8.2. Ilepeuenn MH(POPMALIMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEMBbIX pu
OCYIIECTBIICHIH 00pa30BaTEILHOTO MpoIiecca M0 AUCIUIIIHHE

[lepeyeHb HCMONB3YeMBIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTABICH B
Tabymue 11.

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CHCTEM

Ne /i1 HaumenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHUUYECKast O0a3za
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOTUMON Il  OCYIIECTBIICHUS
00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUTIINHE, TPeCTaBIeH B Tabumiel 2.

Tabmuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKON 0a3bl

Ne HanmenoBanue cocTaBHOM 4acTu Howmep aynuropun
/T MaTepuaTbHO-TEXHUYECKON Oa3bl (ipu HEOOXOTUMOCTH )

1 | JleknmonHas ayiuTopus

MynsTUMeAnHAS JICKIUOHHAS ayIUTOPUS

CHO I'YAII (Ims.guap.ru).

10. Onenounsle cpencTBa A NPOBEIEHUS IPOMEXKYTOUHOHN aTTecTalluu
10.1. CocTaB OIICHOYHBIX CPEICTBAJS MPOBEACHUS IMPOMEKYTOYHONH aTTECTAllUU
00ydJaronuxcs mo IMCIUILIMHE TPUBeeH B Tadmmie 13.

Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB Il IPOBEICHHS IPOMEKYTOYHOH aTTeCTalluu

Bug npomexxyTouHOM arTectanuu [lepeueHb OIIEHOYHBIX CPEJICTB
OK3aMeH Crnucok BOIpOCOB K 3K3aMEHY.
TecTsl.
BrinonHenue KypcoBoii paboThI DKcrepTHasi OLIEHKAa Ha OCHOBE TPeOOBaHHMM K
COJIEPIKaHUIO KypCOBOH palboThI 1o
JUCIUIINHE.
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10.2. B kauecTBe KpUTEpHUEB OIEHKH YPOBHS CGHOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIINI 00Yy4JaloUMMHCS TPUMEHSAETCs S-0ajulbHas IIKajla OLEHKU C(HOPMUPOBAHHOCTH
KOMITETCHIINM, KOTOpas puBeneHa B Tabnuie 14. B TedeHne cemecTtpa MOYKET MCIOJIb30BATHCS
100-0annpHast ~ mKama  MOAYJIBHO-PEUTHMHTOBOW  CHCTEMBI ~ YHUBEpCUTETa,  IpaBHia
HCIIOJIb30BAaHUsI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAaIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Ta6mmma 14 —Kpurepun orieHkn ypoBHs ChOPMUPOBAHHOCTH KOMITETCHITUMA

Or11eHKa KOMITETEHITUHN

XapakTepucTUKa c(hOPMUPOBAHHBIX KOMIIETEHLUIA
5-0ayupHas mKaia PaKIEp bop

— oOyuaronuiicss TJIyOOKO U BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepuar;

— YBEpPEHHO, JIOTUYHO, TTOCIIEIOBATEILHO M TPAMOTHO €r0 U3JIaracT;

— ONUPAsACh HA 3HAHUS OCHOBHOM W JIONOJHHUTEIBHON JHMTEPATypH,
TECHO MPHBS3BIBAECT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C MTPAKTUYECKON
JIeATEIIbHOCTHIO HAIPaBICHHUS;

— yMeJI0 0OOCHOBBIBACT U APTyMEHTHPYET BBIABUTaEMbIC UM HJICH;

— JIeJIaeT BBIBOJBI U 000O0IIECHMS;

— cBOOOHO BJIAJICET CHCTEMOM CIEIUATM3HUPOBAHHBIX MOHSITHH.

«OTJIIMYHO»
(Ga4YTCHO»

— oOyyJaronuics TBEpI0 YCBOMII MMPOTPAMMHBIN MaTepuai, TPaMOTHO U
M0 CYIIECTBY W3JaraeT €ro, OINUpasCh Ha 3HAHWS OCHOBHOM
JTUTEPaTypHI,

— HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEN;

— YBSI3BIBACT YCBOCHHBIC 3HAHUS C MPAKTHYECKOW JIESITEIBHOCTHIO
HaIpaBJICHUS,

— apryMEHTUPYET Hay4YHBIE MMOJIOKEHHUS;

— JIeJIaeT BBIBOJBI U 0000IIECHMS;

— BJIAJICET CUCTEMOM CIEIMATU3UPOBAHHBIX MOHSITHH.

(XOPOLIO»
(Ga4uTCHO»

— oOyyJaronuiicss yCBOMJI TOJIBKO OCHOBHOW IPOTPaMMHBIA MaTepua,
10 CYIIECTBY HM3JaraeT €ro, OMMpasch Ha 3HAHUS TOJBKO OCHOBHOH
JUTEPATYPHL;

— JIONyCKaeT HeCYIIECTBEHHBIE OMNOKN U HETOYHOCTH;

— HCTBITHIBACT 3aTPYIHEHHUS B NPAKTHYECKOM NPUMEHEHHH 3HAHHH
HarpaBJICHUS;

— cnabo apryMeHTUPYeT Hay4YHbIE MTOJIOKEHUS;

— 3aTpyaHsieTcs B GOpMYIMPOBAHUN BBIBOJOB M 0000IICHHUIA;

— YaCTUYHO BJIICET CUCTEMOH CIICIMATH3UPOBAHHBIX TOHATHH.

«yZIOBJIETBOPUTEITHLHOY
«BaYTEHO»

— oOyyJaronuiicss HE YCBOWJI 3HAYUTEIBHOM 4YacTH MPOrPaMMHOTO
MaTepuana;

— JIOIYCKaeT  CYIIECTBEHHbIE  OMMOKM W  HETOYHOCTH  TIpHU
paccMoTpeHHH po0sieM B KOHKPETHOM HaIlpaBJICHUH;

— UCTIBITHIBAET TPYAHOCTH B PAKTUYECKOM MPUMEHEHUH 3HAHUII;

— HE MOXET apryMEHTHPOBAaTh HAYUHBIE ITOJIOKEHUS;

— He (OPMYIHPYET BBIBOJAOB U 0000IICHHIA.

«HEYIOBJIETBOPUTEIIHLHO
«HE 3aU4TECHO»

10.3. TunoBble KOHTPOJILHBIC 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bompocsr (3agaun) asis sK3aMeHa mpeacTaBieHsl B Tabmuie 15.

Tabmuna 15 — Bompocs! (3agaun) 118 9K3aMeHa

No Kon
[Tepedyens BompocoB (3a1av) 11 IK3aMeHa
/o WHJIMKaTOpa
1 ITonstue konTekcra. Kparkas XxapakTepucTUKa TPEX UCTOUHUKOB OIlK-1.3.1

CJIOKHOCTH MEHEIDKMEHTA.

Henenonaranue. Mepapxus nenei B opranusanuu. [Ipuopurers! nenei u
ux u3Mepenue. MHcTpyMeHTs! GopMUpOBaHUS LeNei B JeATEIbHOCTH
OpraHu3alyHu.




Onpenenenne OpraHu3allMOHHON CTPYKTYpPHI. [[puHIMIIBI MOCTpOEHUS
OpPraHMU3aLMOHHBIX CTPYKTYP.

JlnneMMbl OpraHu3alMOHHON CTPYKTYphI. DaKkTOpHI, BIUSAIONIME HA
(dbopMHUpOBaHUE CTPYKTYPBI.

ITonxonpl K KOOpAMHALUY AEATEIbHOCTU B OPraHU3ALMH.
OpranuzannonHas KyiabTypa. OnpeneneHiue OpraHu3aluoOHHON KyJIbTYpBI.
Hu3skue u BBICOKHE CUMBOJIBL.

Onpenenenne opraHu3alMOHHON KyJabTypbl. @aKTOpHI, BIUSIOLIUE HA
(bopMHpOBaHUE KYJIbTYPBHI.

Omnpenenenne opraHu3alMOHHON KyabTypsl. Tunonorus
OpPraHHU3aLMOHHBIX KYJIBTYP.

TpeboBanwus, orpaHU4EHUs U aATHTEPHATUBBI B PA0OTE MEHEKEPA.
Ponesast Monenb B MEHEIKMEHTE.

OcHoBHBIE (aKTOPHI Pa3BUTUS MEHEPKMEHTA B COBPEMEHHBIX YCIOBHUSIX
9KOHOMHKH Poccun

IlepcnekTuBel pa3BUTUs MEHEKMEHTa B Poccun.

[TonsTre n xapakTepucTrka GYHKIINI MEHEHPKMEHTa. 3ajada Ha
npuMeHenne moaenu A.®Daifons g aHanu3a GyHKIU B paboTe
MeHeKepa MoApa3IeieHus MPeAnpUsTUs.

CohopmynupoBarh 1€ IESTETbHOCTH MOApa3AeICHNs OpraHUu3aluH IIPH
peann3anum MPoeKTa B COOTBETCTBUU ¢ Kputepusimu SMART.

OIIK-1.¥.1

ITocTpouts nepeBo 3a1a4 U IUIAaH JEHCTBUMN, UCIIONIB3Ys quarpammy [aHra,
Ha IIPUMEpPE pean3aliy IPOEKTa.

3azaya 110 NPOBEACHUIO AaHAJIN3a BIUSHUSA COLUAIBHBIX U SKOHOMHUYECKUX
(aKkTOpPOB BHEIIHEr0 OKPYKEHHUS Ha JIESITEIbHOCTh OPraHU3alHH.

OIIK-1.B.1

@akTOpBI BHEIIHEW U BHYTPEHHEN CPElIbl OpraHU3aLiH.

OcCHOBHBIE TIOHATHS U IPUEMBI 00padOTKH WH(DOpPMAITUH.

[Tonsarue npobnemsl. DopmynupoBanue mpodaemMbl. OCHOBHBIE TAIlbI
a”anu3a npoobneMsl. OnpeaeneHre CUMITOMOB M IPUYUH BBISIBJICHHOU
poOIIEMBI.

[TpuHIUIBI 00PAaOOTKU SMIUPUUYECKUX U IKCIEPUMEHTAIbHBIX JAHHBIX
[IPU aHAJIM3€ BHEITHUX ¥ BHYTPEHHUX (PAKTOPOB Ha JESITEIBHOCTD
OpraHH3alMH.

Mozenb CTpyKTYpUPOBAaHHOTO MOAXO0/a K IPUHATHIO YITPABIEHUYECKUX
pELICHHUIA.

ITocTpoenne cxembl IPUYUH U CIEACTBUN KaK MHCTPYMEHTA aHaIn3a
YIPaBICHUYECKON TPOOIEMBI.

VYipaBineH4eCKUN KOHTPOJIb B Opranusanuu. Monens KOHTypa
yrnpasieHus. ®akTopsl 3G (HEKTUBHOCTH MEHEKMEHTA.

BripaboTka HOpM, CTaHAAPTOB U KPUTEPUEB KOHTPOJISL. MOHUTOPUHT
pe3yiabTaToB paboThl. OCYIIECTBICHHE KOPPEKTUPYIONTUX TCHCTBHI.
TexHonoruu oO6paboOTKK M aHANK3a HHPOPMALIUH, UCTIOIB3YS MOJICIN
MSATKHX BBIYMCIICHUH JJIS PELICHUS YIPABJICHYCCKUX 3a/1ay.

OIIK-2.3.3

3amava 1o BBISBICHHUIO U (POPMYITHPOBAHUIO YITPABICHYECKOH MPOOIEMBI B
ACATCIIbBHOCTH MOAPA3ACIICHUA OpTraHHU3allnuu.

3amava 1Mo aHajau3y yIpaBIeHYECKOM MPOOIEMBI U IIOCTPOCHUIO CXEMBI
MIPUYHH U CIIEACTBUH NMPOSBICHUS YIIPABIEHUYECKOH MPOOIIeMbl B
JeSITeTbHOCTH OPTaHU3aIUH.

3anaga mo GopMUPOBAHUIO MEXAHU3MOB Pa3pEIICHHS YIIPABICHYECKOM
po0JIeMbI B 00J1aCTH KOMMYHUKAIIMN ¥ OPraHU3aIllid padOoThI
IoApas3AeIIeHUs IIPEAIPUITUA.

OIIK-2.B.3




6 [TonsiTue MeHemKMEHTa. XapaKTEPUCTUKA CYITHOCTH MEHEI)KMEHTA. OIIK-3.3.3
CymHOCTh ¥ pOJib METOJIOB yIIpaBlieHUs B opranm3anuu. Knaccupukanus
METOJIOB yrpaBieHus. CUTyallMOHHBIN MOAX0/ K BEIOOPY MeToa
yIpaBJieHUSI.

OYHKIMH U TPOLECCHl MEHEI)KMEHTa. B3auMocBs3b peAMETHBIX
(GyHKINN MEHEPKMEHTA.

ConmanbHo-TIcCUX0JIOTHYeCKUEe (PYHKIIMM MEHEDKMEHTA. JlenerupoBanue
MMOJITHOMOYMH B MEHEKMEHTE.

[Tporneccrt MeHemxMenTa 1o moaenu A. @aitons. Knaccuduxarus
(GYHKIIUH MEHEKMEHTA.

Onucanue CynHOCTH MEHEHKMEHTA ¢ moMolbio Mmoaenu I1. Ipykepa.
Mopenb CcTpyKTYpUPOBAHHOIO MOAXO0AA K TPUHATHIO YIIPABICHUYECKUX
peleHnii. XapakTeprCTUKa 3TANoB MOAX0/1a K TPUHATHIO PEIICHUM.
TpeboBanwus, orpaHu4EHUs U aTHTEPHATUBBI B PA0OTE MEHEIKEPA.
dopMupoBaHUE KpUTEPHUEB sl MPUHITHS pemeHnidi. O60CHOBaHNE
BbIOOpa pemenus. PazpaboTka pekoMeHIanuii Mo peain3auuu
YIPaBIEHYECKOTO PEIICHUSI.

7 [TonaTue u xapakTepucTuka QyHKIMIA MEHEeKMEHTa. 3ajaya Ha OIIK-3.¥.3
npuMeHenue Mozenu A.Daions s aHanu3a QyHKIui B padbore
MEHeJ[Kepa MMoipa3ieiIeHUs PEIIPUSTHS.

ChopMmynupoBath 1€ JEATEIBHOCTH MOAPa3AEICHNs OpraHUu3alUK IIPU
peanu3aliy MpoeKTa B COOTBETCTBUU ¢ kpuTepusimu SMART.

8 [TocTpouTh nepeBo 3a1a4 U IJIaH JEUCTBUHM, UCTIONB3ys nuarpammy ['anta, | OIIK-3.B.3
Ha MpUMEpPE peaau3alii NpoeKTa.

3asava 1o NpoBEACHUIO aHATN3a BIUSHUS COLUAIBHBIX U SKOHOMUYECKUX
(aKTOPOB BHEIIHEr0 OKPYKEHHUS Ha JIEATEIbHOCTh OpraHU3alHH.

Bomnpocs! (3agaun) muis 3adera / nud¢. 3auera npeacrabieHsl B Tadbuuie 16.
Ta6muia 16 — Boripocs! (3amaun) nist 3auera / audd. 3adera

Kon

Ne /i1 ITepeuens BompocoB (3amay) s 3auera / nudd. 3adera
p p (3anaq) 1 Andd WHIUKATOpa

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

[lepeyeHnp Tem Uii KypCOBOTO TPOEKTHPOBAHUS/BBINOIHEHHUS KypCOBOH pabOTHI
MpeICTaBICHBI B TabmwuIe 17.
Tabmuua 17 — IlepeueHb TeM 7151 KypCOBOTO MPOEKTUPOBAHMS/BHIIOJTHEHUSI KYPCOBOM pabOThI

No /11 [IpumepHBIii TepedeHb TeM sl KypCOBOTO MTPOEKTUPOBAHUS/BBINIOIHEHUS KYPCOBOIt
paboThI

1. CoBepilieHCTBOBaHUE POJIEBOTO TIOBEICHUS M PYHKITUI B paboTe MEHEKepa
noJipa3/iesieHusl OpraHu3aliy Ha IpuMepe y4eOHOM cuTyalui.

2. [IpuMeHeHre MOeny NPUHATHS YIIPABIECHYECKOTO PEILICHUS I pa3peLIcHUs
po0OJIEMBI B IEATENBHOCTH OT/eNIa UHOPMAIIMOHHBIX TEXHOJIOTHI KOMITAHUH.

3. Pa3zpaboTka pexkomMeHaNni IO YIYUIICHUIO HABBIKOB JIEIETUPOBAHUS MEHEKEpa
MIPOU3BOJICTBEHHOTO MOAPA3IeICHUs OpraHU3aIuu.

4, Pa3zpaboTtka pekomeHmanuii mo GopMUpOBaHUIO KOHTYPA YIPABIEHYECKOTO
KOHTPOJIS Ha IPUMEPE peaau3aiuu mpoekta OTKpeITs «Ctyaun SPA».

S. Pa3paboTka pexoMeHAalui M0 YITy4IIeHUIO MOTUBAIIUH CIICIIHATTICTOB
TEXHUYECKOT0 OT/IeJIa KOMIIaHUH.

6. Pa3paboTka pexoMeHalui MO YITy4IIeHUIO MOTUBAIMN MEHEIKEpa OTACTICHUS

7. KOMMEpYECKOro OaHKa.
CoBepliieHCTBOBaHME MpoLiecca IUIAHUPOBAHMSI B OpraHU3aLluu.

8. ITocTpoeHre MEXIMYHOCTHON KOMMYHHKAIIMOHHON CETH PYKOBOJUTEIS OTIETa




10.

MPOJIaXK B OpraHu3aIuy.

MoApa3iesIeHUusI OpraHU3aIUH.

MO/Ipa3IeJICHUs] OPTaHU3AINH.

Pa3paboTka pexoMeHaluii O YIPaBICHUIO H3MEHEHHEM B I€ATEIIbHOCTU

Pa3paboTrka pekomMeHaanuii mo JeIerHpOBAHUIO TOTHOMOYMI B I€ATETHHOCTH

Bomnpocsl

npeICTaBIeHbI B Ta0nwmie 18.

Tabnuua 18 — [IpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB

AJis1 IMPOBEACHUA HpOMe}IQYTO‘IHOﬁ arrécralliki B BHUAC TCECTUPOBAHHUA

Ne Kon
n/ [IpumepHBIi IEpEYEHb BONPOCOB JJIs1 TECTOB WHIUKATOPD
Il a
1 UTo M3 HIDKE TIEPEUHUCICHHOTO OMMUCHIBACT MpeaMeTHbie Gpyrakmun meaemkmenTa? | OI1K-3.3.3
a) @opMupOBaHHE IECH n)  MotuBarus
06) IlpunsaTue pemeHui e) IInanupoBanme
B) Konrpons k)  OpraHuzanysi IPOU3BOJCTBEHHBIX MPOLIECCO
r) KommyHnukanuu 3) Koopaunamus
2 UTO HE ABISETCS OCHOBHBIM MCTOUYHUKOM BJIACTH B OPTaHM3AITAHN ? OIIK-3.Y¥.3
a) CouunanbHble CBA3H r) Koopannanus
6) IlomoxxeHue WM TOTHOMOYHS ) KonTtpons Hax pecypcamu
B) Crax paboThI e) JIM4HOCTHBIE XapaKTePUCTUKHU
3 Jyis 0TOOpakeHUs 4eT0 U3 HUKE MEPEUUCIICHHOTO B IPUHSATUH PEIICHUN 1 OIIK-2.¥V.3
peleHny mpo0IeM UCIIONB3YETCs AuarpaMMa «phIOuil ckemeT»?
a) lenn T) [IpuunHe! U creacTBUS
0) Bpemennoii rpaduk U 3a1aHUs n)  Bapwanth permenus
B) 3agaum e) OreHKa BapHaHTOB
4 Muccust OpraHu3aIiy JODKHA OTPaXKaTh: OIIK-1.3.1
a) TpUOBUIb OpTraHU3AINH B)  CHCTEMY LICHHOCTEH, IPUHATHIX B (hUpME
0) mnpeaHAa3HAYEHHUE, CMBICT r)  IIeJU IIepCOHAaa OpTraHU3aIiH
TESATETLHOCTH (PIPMBI
5 UTo M3 HIDKE MEPEUUCIICHHOTO MPABUIILHO OIMPEIEIISET, UTO TAKOE «BITHSTHUCH? OIIK-1.3.3
a) Bo03MOXHOCTB WM CTIOCOOHOCTH YETIOBEKA WM TPYIIIBI BIUATH HAa IPYTHX
J0/Ie WK TPYHIIBI
0) [Ilporecc Bo3aeiicTBYS HA MBICITH W/WIIH TIOBEJICHUE JIPYTUX JIFOCH
B) Bnacte, koTopas hopManbHO TaeTCs HHIUBUAYYMY HITU TPYIITIS
6 Kakue u3 xapakTepUCTHK LIEJICH HE COOTBETCTBYIOT NpuHIunaM SMART? OIIK-1.B.1
a) OrpaHUYCHHBIC BO BpEMEHHU r) Yetkue
6) JomycTumbie ) N3mepumblie
B) KonkperHbie
7 Kaxkue u3 noaxoaoB K OCyIIEeCTBICHUIO KOOPAUHALIMU JCATEIBHOCTU SIBISIOTCS OIIK-3.B.3
PYTHHHBIMU?
a) CO3lIaHuE CBOOOHBIX PECYPCOB r) TpaBuia, IPOrPaMMBI U TIPOLICTYPHI
0) ompezaencHUe MEICH U MOKa3aTelieH M) pa3BUTHE MOOOYHBIX B3aMMOICHCTBH
B) MHBecTHIMU B CUCTEMBI
BEPTHKAILHON MH(OpMAITUN
8 Kakxomy THITy OpraHu3aliiOHHON KyJbTypbl COOTBETCTBYET JaHHOE OMMCaHuE? OIIK-2.3.3
KOHTpO.HL IO pe3yJjabTaTaM JIUYHBIX HOCTI/I)KGHI/Iﬁ LHCHTPAIN30BaH, CTCIICHb
6}OpOKpaTI/ISaHI/II/I HEBBLICOKA. KOMMyHI/IKaIII/II/I 0OBIYHO YCTHBIC, 3a4aCTYIO He(l)OpMaHLHLIe.
L[eHI/ITCH BJIACTb JIMYHOCTU U BJIACTh PECYPCOB, TCPIIUMOCTL COTPYAHUKOB K PUCKY U
HEOIPEIEIIECHHOCTH
a) KyJbTypa BIacTH B)  KyJIbTypa pOiH
0) KyIbTypa JUYHOCTH r)  KyJbTypa 3ajadu




9 B [PHBELCHHOM HIDKE CIIHCKE BBIIEINTE LeiH, He cootercTByromme npunuumam | OTIK-3.3.3
SMART
a)  3aBepIIUTH HANHMCaHHUE JOKYMEHTALUH M0 BBEACHHUIO B IOJDKHOCTH MPOJABIA
25.01.21r.
0) ®DuKCUpPOBATH BCE CBEPXYPOUHBIC PAOOTHI.
B)  OO0ecrieunth cpeHmii 00beM moctaBok ToBapa B 2021 roay ue menee 90% ot
oobema 2021 rona
r)  CHU3UTH TEKy4YecTh KaPOB B MOAPA3ACICHUIX NPOJaK B TEUCHHUE TOa.
n) Tlorepu paboyero BpeMeHH He JOJDKHBI IPEBBITIATH 5% 110 24.12.21.
10 UT0 M3 MepedrcICeHHOT0 OTHOCUTCS K CITOCO0aM MOHHUTOPHHTA? OIIK-2.3.3
a)  HCIOJb30BaHNE TOJIOKECHHS
0) HaOIIOACHUE U TUYHOE yIacTHE
B) IpHBJICYCHHUE AOTIOJHUTEIBHBIX PECYPCOB
T) COIJIaCOBaHHE HOPM C UCTIOTHHUTEISIMH
)  OTYET 00 UCKIIOYNTEIBHBIX CUTYAIHsIX
11 Kakoii n3 hakTopoB He OTHOCUTCA K (haKTOpaM, BIUSIOIIUM Ha GOpPMUPOBaHHE OIIK-2.Y.1
KyJIbTypbI?
a) UeNH U 3a]a4u B)  TEXHOJOTHS
0) wucTopusg U COOCTBEHHOCTh ) TOTOKW MH(GOPMAIMH B OpPTaHU3aIlY
12 Kakyto Mozenb cieyeT ucionb30BaTh il OObSICHEHUS pOCTa MPOLEHTA OIIK-1.Y.1
IICHCHOHEPOB B HAaIlleM PETHOHE (KaK KaTeropuu JeMorpaduaeckoro n3MeHeHus)?
a)  HccleaoBaHUE PHIHKA T) SMART
0) STEEP 1) IIAKJT Pa3BUTHS Kapbephl
B)  MOJIENb BXOJOB-BBIXO/IOB
13 Kakue u3 ykazaHHBIX HIDKEe (DaKTOPOB HE OTHOCATCS K (pakTopam BHYTpEHHEH OIK-1.3.1
cpenbl?
a)  CTPYKTypa OpraHu3aIliu
0) KJIHMCHTHI
B)  TEXHOJIOTHS
) MOCTaBUIUKU
) 3agaudd
14 CrpaTerusiMu BIUSHUS B OpTraHU3aIIAN SBIISIOTCS: OIIK-1.3.1
a) (uHaHCOBAsA CTpaTErHs
0) HCIOIH30BAHUC TTOJIOKCHIS
B)  CTpaTerus MOJTAIKUBAHUS
r) CTpaTerus CriaKUBaHUS
I)  CTpaTerus YKCIepTHA
15 Kaxue n3 yka3aHHBIX HIDKE CTpATETHi OTHOCATCS K CTpaTeTrHusIM U3MEHEHHS ! OIIK-3.B.3
a) TeperoBopHas T) IKCTIepTHAS
0) TMOATOTOBUTEIBbHAS ) yOSKICHHSI
B) oOpa3oBaTenbHas €)  TpPEeBEHTUBHAs
16 Kakwne u3 ykazaHHBIX KaTeropuii moTpeObHocTel ncnonb3ytores B moaen ERG OIIK-3.3.3
Anbnepdepa?:
a)  CTpeMJICHHE K MOBBIIICHHIO B TOJHKHOCTU
0) nOTPeOHOCTH JMYHOCTHOTO POCTa
B)  BBDKHBaHHWE, BOCIIPOU3BOJICTBO
I) MOTHUBHI B Pa3BUTHH Kapbephl
1) TPUHALISKHOCTH (IPUYACTHOCTH) K COLMAIBHOM IpyIie
€) MOTHUBHI MOBHITIICHUSI COOCTBEHHOTO CTaTyca
17 OIIK-2.B.1

Kaxune n3 nmepedncieHHbIX HUKE YTBEPKACHUA OTHOCSITCS K 3TaraM IMPOBEACHIS
U3MeHeHna?

a) pa3MOpaXuBaHWC T) MOHHUTOPUHT




0) ompeneneHue menei ) MUK aKTUBHOCTH
B) aHaIW3 e) MMOATOTOBKA
1 [1K-2.3.
8 Kaxwne n3 npuBeneHHBIX HIDKE (pakTopoB I eprioepr OTHOCHUT K aKkTopam 0 3.3
MOTHBAIIUY:
a) TIOJUTHUKA KOMITAHUH T) 3apriaTa
06) pabora cama 1o cebe 1) MIPOJIBIKEHUE TI0 paboTe
B)  MEXJIMYHOCTHBIC €)  JIONOJHUTEIbHBIC JIbIOTHI U IPUBUIICTUU
B3aMMOOTHOIIICHUS
1 I1K-3.3.
9 [Iponykrom Tpyma MeHeKepa SIBIIETCS: 0 333
a) uHpOpMaLuUs
0) TMOTHOMOYHS
B)  CTHJIb YIIPABJICHUS
r) BIAacTh
1) pemeHus
2 [1K-3.B.
0 Uro U3 HIDKE IePEUYHUCICHHOTO OTHOCUTCA K IMOAX0aaM (MOJIENSIM) 0 3B3
MPOSKTUPOBaHUS pabOTHI?
a) oborameHue coqiepkanus paboThl COTPYIHUKOB
0) KoopauHAaIWs paboThl COTPYIHUKOB
B) pa3HOOOpa3ue HABBIKOB B pabOTE COTPYIHHUKOB
) pacmupeHue Macmrada paboThl COTPYIHUKOB
1) poTauusi paboThl COTPYIHUKOB

[Tpumeuanue: TecToBble 3amanus U3 (PoHIA OLIEHOYHBIX CPEICTB.

HaumenoBanue komnerenuuu: OITK-1. Crocoben pemats npodeccuoHaibHbIE 33/1a41
Ha OCHOBE 3HAaHWUU (HAa MPOMEKYTOYHOM YpPOBHE) 3KOHOMHYECKOW, OpPraHWU3allMOHHOW W
YIIPABJICHYECKON TEOPUU

Tun 3apannsi: 3aJlaHue Ha COTIOCTABIICHUE

HNHcTpykuus: npoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE

3aganue: ComocraBbTe THIBI (DAKTOPOB BHEIIHEW CPEIbl OPraHU3aIMH C IPUMEPAMU UX
OTHMCaHUA.

Tumnbl pakTOpOB BHEIIHEH Cpe/bl OPraHU3aIIH:

A. ConuasnnHEIE.

b. Texnonornueckue.

B. DxoHOMHuUECKHE.

I'. Okonoruyeckue (paxTOPHI 3AIUTHI OKPYXKAIOIIEH CPEebl).

M. Ilonutnueckue.

K kaxnol mo3umwu, AaHHOW B JIEBOM CTONOIE, MOAOEPHUTE ABE COOTBETCTBYIOIIHE
MO3HIIMK B IIPABOM CTOJIOIE (BBRIOEpUTE BCE TTOIXOISIINE BAPHAHTHI):

DakTopbl IIpumeps! onucanus akKTOPOB

A. CoumnanbHele. . Toprossie ornHomenus (EC, BTO...).
. CprKTypa 3aHATOCTHU HACCIICHHUA.
. CreneHp JOCTYITHOCTHU HOBBIX TEXHOJIOTHIA.
. YpoBeHb 0e3paboTHIIbI.
. I'pynmnel naBnenus (HampuMep, «3eICHBICY).
. YuacTtue rocyapcTBa B KOMMEPYECKHUX OIepalusix.
. Murpanuus HaceneHusl.
. I3smenenne ICH HAa QHCPTOHOCUTCIIN.
. Madopmarnus o 3ammre cpesl.
10.Poct nHGOPMAIIHOHHBIX CHCTEM M KOMMYHHUKAIIMOHHBIX KaHAJIOB.
3anummre BhIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

b. Texnomornueckue.

B. DxonomMuueckue.

I'. Dxonoruueckue.
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M. Ilonmutnyeckue.




OTBeT:

Tun 3axanus: 3a1aHre Ha YCTAaHOBJICHUE MPABUIILHOM MOCIIEI0BATEILHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: VYCTaHOBUTE TPAaBUIBHYIO IIOCJIEIOBATENbHOCTh YIPABICHUS PUCKAMHU
MIPOEKTA MO0 COBEPIICHCTBOBAHUIO JIEATEIbHOCTH KOMITAHUH.

1. A. OrcnexxuBath HOBbIE COOBITHS.

2. b) PearupoBath coriiacHo IjIaHy.

3. B) Ouenuts puckw.

4.T") BoiaBUTBH pUCKH

5. 1) CocTtaBuTh 1J1aH yIpaBICHUS

3anummTe COOTBETCTBYIOIIYIO IMOCIEIOBATEILHOCTH (P CIIeBa HAMIPABO:

Otser:

Tun 3axanus: 3a71aHue ¢ BHIOOPOM OJHOTIO MPABHJIBHOTO OTBETA, B TOM YHCJE C €ro
000CHOBaHUEM.

NHCTpYKIMA: TIPOYMTAWTE TEKCT, BHIOEPUTE NPABUIBHBIA OTBET M 3alUIINTE
apryMeHTHI, 000CHOBBIBAIOIIME BEIOOP OTBETA..

3apanue: DTOT BIUSIONMN (DAKTOp HAWIYYIIAM OOpa3oM XapaKTEPU3YEeT BIIUSHUE
W3MEHEHUS B TIOJMTUKE IPABUTEIHCTBA HA MPOJIAXKH MPOYKIIUU HEOOIBIION (GUPMBI:

A. MccrnenoBaHue phIHKa.

b. HeuTo B 1anpHeM OKpY>KEHHH, Ha YTO JOJDKHA pearupoBarh pupma.

B. BausiHne 1OMUHUPYIOIIEH 3aUHTEPECOBAHHOW CTOPOHBI.

I'. Heuto B OmmKHEM OKPY>KEHUU, HA KOTOPOE MOTYT BIUSTH MEHEKEPhI (DUPMBL.

J1. HeuTo BO BHYTpeHHEM OKPY>KEHHUH, Ha YTO JOJKHA pearupoBaTh pupma.

Ortser.

OobocHoBaHMe:

Tun 3agaHus: 3a1aHue ¢ BRIOOPOM HECKOJIBKUX MPAaBUIBHBIX OTBETOB, B TOM YHCIIE C
ero o00CHOBaHHEM

HNucrpykuus: [Ipounraiite TeKCT, BBIOEpUTE IPABUIIbHBIE BAPUAHTHI OTBETA U 3aMULINTE
apryMeHTHI, 000CHOBBIBAIOIIUE BHIOOP OTBETOB.

3agaHus: YKaxXUTe CTpaTEruy BIUSHUSA, KOTOPbIE IPUMEHSIOT MEHEDKEPBI IIPU BEACHUU
MEPErOBOPOB WJIM TMPEJCTABICHUH HWHTEPECOB OPraHU3allud B TOCYAApCTBEHHBIX OpraHax,
poecCHOHANBHBIX COI03aX U JIPYIMX MPEICTaBUTEIbHBIX OpraHax paOOTHUKOB IO BOIIpOCaM
nepcoHana

A. ®uHaHCOBas CTpaTerus

b. Crparerus noarankuBanus

B. IloaroroBurenbHas cTpaTerus

I'. IIpeBeHTHBHASA CTpaTETUst

J1. Crparerus criia;xuBaHHs

OrBer:

OobocHoBaHMe:

Tun 3axanus: 3a1aHue C pa3BEPHYTHIM OTBETOM

HNHCcTpyKIMA: IPOYUTANUTE TEKCT U 3AIUIIATE OTBET.

3ananme: [IpencraBpre Kiaccu(UKALUIO TUIIOB OPTaHU3ALMOHHON KYJIbTYPBbI IO MOJENIN
Xannu. JlauTe TOJIKOBAaHME THIIA «KYJIbTypa 3aJaud», WCIOJIb3ysd IPUMEp ACATEIbHOCTH
HOJpa3/ieNeHus / OpraHu3aluu.

OrtBer:



HanmenoBanue xkomnerenuun: OIIK-2. CrocobGen ocymecTBisaTh cOop, 00paboTKy U
aHaJIM3 JaHHBIX, H€O6XOI[I/IMBIX AJid PpCIICHHUA IMTOCTABJICHHBIX YIIPABJICHUCCKUX 3aJa4d, C
UCTIOJIb30BAaHUEM COBPEMEHHOTO WHCTPYMEHTApUsi M WHTEIUICKTYaJbHBIX WH(POPMAIMOHHO-
AHATUTUYECKUX CUCTEM

Tun 3ananns: 3aJlaHue Ha COTIOCTABIICHUE
HMHCTpYKUMSA: IPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: ComnocraBbTe 3Tanbl KOHTypa yHpaBieHUs (YIpPaBIE€HYECKOIO KOHTPOJIS) U
MHCTPYMEHTBI, IPUMEHSAEMBIE Ha 3TANlaX KOHTYpPA YIPaBJICHUS.
DTanbl KOHTYpa yIpaBJIeHUS:
1. IlocraHoBKa 11€/1€H NEATEIBHOCTH.
2. Onpenenenue 3a7ad U COCTaBJICHUE TUIAHA.
3. MOHUTOPUHT IBUKEHUSA K LETH.
4. Koppektupytolue AeHCTBUS 110 Pe3yJibTaTaM MOHUTOPUHTA.
K kaxmoit mo3uiuu, MaHHOW B JIEBOM CTOJIOIE, TOIOEPHUTE JBE COOTBETCTBYIOIIHE
MO3UIUH B MpaBoM ctosodiie (Bribepure Bce moaxoasire BapuaHThl):
OTarel KOHTYpa yIpaBICHUS MHCTpYMEHTBI, UCTIOJIb3yEMbIE Ha ATallaX KOHTypa
yrpasienust (ynpaBJIeHYeCKOT0 KOHTPOJIs)
. YUeTHEBIE 3aI1CH U THITOBas CTaTHCTHKA.
. [TepecmoTp miana.
. Marpuiia i1 pacCTaHOBKU NPUOPUTETOB.
. HepeBo 3amau
. I'paduk kiaroueBIx cOOBITHIA
. PerynsipHasg oT4€THOCTB.
4. KoppekTupyromue AeiiCTBHs . [IpuBneyeHune NONOJTHUTENBHBIX PECYPCOB.
[0 pe3yJbTaTaM MOHHTOPHHTA. . SMART- xapakTepuCcTHKaM/KPUTEPHH.
3anumuTe BeIOpaHHbIE OYKBBI 11O COOTBETCTBYIOIUMHU HUppaMHu:
Ortser:

1 2 3 4

1. ITocTra"oBKa 11eIEH
JIESITEIILHOCTH.

2. Onpenenenue 3amad u
COCTaBJICHHE IIaHA.

3. MOHUTOPUHT ABMKEHUS K
LIENIH.

OO O0Th~,WNERF

Tun 3aganusi: 3ajaHie HAa YCTAHOBIIEHHUE MTPABUIIBHOW MTOCJIEI0BATEIbHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue. YCTaHOBUTE MPABWIBHYIO [OCIEAOBATEIBHOCTh 3TAlOB OCYILECTBICHUS
KOMMYHHKAIIMH ¢ BEIOPaHHOM IPYyMIOi 3aMHTEPECOBAHHBIX CTOPOH (Hampumep, nrxeHeps [10),
OTHOHICHUSI C KOTOPOW cClleyeT YyIydluTh JUisi Oosiee 3(PPEKTUBHOTO MOCTHKEHUS Iesei
MIOAPA3ACIICHUN.

1. Ompenenute Tpymiy 3aMHTEPECOBAHHBIX CTOPOH, OTHOUIEHHSI C KOTOPOM HEOOXOIMMO
YIIYYIIHUTb.

2. BpiOepure NOIXOOAMMI KOMIUIEKC CPEICTB KOMMYHMKAIMM [UIsl  Tepeladyu
COOOIICHUH.

3. Onpenenure, Kakue OKUIAHUS U UHTEPECHI STOW TPYIIbI 3aUHTEPECOBAHHBIX CTOPOH
HE00X0IMMO cOaTaHCHPOBATh B pe3yIbTaTe KOMMYHHKAIMU (1T KOMMYHUKAITUH).

4. Onenute 3¢ (HEKTUBHOCT, KOMMYHUKAITUH.

5. Cdopmymupyiite coobmieHue, kotopoe Bbl xorenm OBl mepematb 3TOH Trpymme
3aMHTEPECOBAHHBIX CTOPOH.

3anummrTe COOTBETCTBYIOUIYIO TOCIEI0BATEIBHOCTD UG ClIeBa HANIPABO:

Otger:

Tun 3axanus: 3a1anme ¢ BBIOOPOM OJHOTO IPABMIIBHOTO OTBETA.
HNHcTpyKuus: NpounTaiTe TEKCT, BEIOGPUTE MPABUIIHHBIN OTBET.



3aganme: Cucrema 3JIEKTPOHHOTO JAOKYMEHTOOOOPOTa OpraHU3allMy HCIOJB3YETCS B
TEKYIIEH AeSTENbHOCTH WIIN IIPHU YIIPABICHUN ITPOCKTAMU:

A. JInst BHEIIHUX ¥ BHYTPECHHUX KOMMYHUKAIIMHA B JESTEIILHOCTH / POEKTE.

b. B xauecTBe 0071a4HOT0 XpaHUIUIIA HHPOPMAIIUH TTPH BBHITIOJIHEHUH TEKYIIEH
NeSITeILHOCTH / TIPOCKTA.

B. Jlns MmoTuBanuu pabOTHUKOB MOApa3AeaeHUs / YWICHOB KOMaH/bl POEKTA.

I'. Ins cocraBneHus OyXraiTepCKux OTYETOB.

3anummTe IpaBUIbHBIA OTBET U 000CHOBAHUE:

OrtBer:

Tun 3agaHus: 3a1aHue ¢ BEIOOPOM HECKOJIBKUX MPABUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

HNHcTpyKUMs: MPOYUTANTE TEKCT, BRIOSPUTE NIPABIILHBIC BAPUAHTHI OTBETA U 3AMUIIUTE
apryMEeHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganue: Ykaxutre npuMepbl (AKTOPOB, KOTOPHIE COOTBETCTBYET SKOHOMHYECKHM
(akTOpaM BHEIIHETO OKPY>KEHUS

A. M3MeHeHue OTHOIICHUS K KOPIIOPATUBHBIM IIEHHOCTSIM.

b. Poct ypoBHs 6€3pabOTHIIBI.

B. Mogenu notpebneHus.

I'. CHm>XeHue ypoBHS JOXOJI0B HACEIEHUS.

J1. I3MeHeHue oTpaciieBoy CTPYKTYpPhI IIPOMBIIUICHHOCTH.

E. Ocna6nenue ponau npodcoro30B.

3anuimuTe MpaBUIbHBIC OTBETHI U UX 00OOCHOBAHUE:

OTser:

O0ocHoBaHme:

Tun 3apanus: 3aJjaHue C pa3BEpHYTHIM OTBETOM

HNHCcTpyKIMSA: NPOYUTANTE TEKCT U 3aNUIINATE OTBET.

3aganue: JlaiiTe TOJIKOBAaHHME YCIIOBUSM IIPUMEHEHMSI «PYTMHHBIX MOAXOJIO0B» K
KOOpJMHAIIMU JESTeIbHOCTH B OpraHU3aliy.

OrtBer:

HaumenoBanue kommnereHnuu: OIIK-3 CrnocobeH pa3pabarpiBaTh 000CHOBaHHBIE
OpraHU3aIlMOHHO-YIIPABIICHYECKAE PEHICHUS C Yy4eTOM WX COLUMAIBHOW 3HAYMMOCTH,
COJICHCTBOBATh UX pEATHM3AIH B YCIOBHSIX CIOXHOW U JTUHAMUYHOW Cpelbl M OIEHUBATH HX
MIOCIICICTBHSI

Tun 3aganus: 3aJaHNe Ha COIIOCTABJICHHUE

HNHCTpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: ConocTaBbTe TUIIOJIOTHIO B cUcTeMe (DYHKITMI MEHEPKMEHTa B OpraHU3aIHiH.

Bunbr pynkumii B cucteme QyHKIMI MEHE)KMEHTA B OPTaHU3AIIHH

A. IlpeametHbie QyHKITUN

b. Ilpoueccyanbuble PyHKIUN

B. ConmanbHO-TICHX0JIOTUYECKHE (PYHKITUN

K kaxxmoit mo3unuu, JaHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIONIUE TIO3HIINH B
paBoM cToJi01e (BEIOEPHUTE BCE MOAXOIAIINE BAPUAHTHI):

Bunbl pyHKIHHE MEHEKMEHTA Tunel QyHKIMI
A. TlpeametHblie QyHKIIMN 1. lenerupoBanue
2. KommyHukanus
b. IlpoueccyansHble GpyHKIMN 3. [InanupoBanue
4, MoTtuBanus
B. ConuanbHO-IICHX0JIOTHYECKHE 5. ®opmupoBaHUE LIENEH.
GyHKIIH 6. OpraHu3aus Mpou3BOICTBEHHOTO MPOIIecca




7. llpunarue pemeHnit
8. KonTpoiib u perynupoBanue

3anummre BoIOpaHHbIE IU(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

OTBeT:
A b B

Tun 3axanus: 3a1aHre Ha YCTAaHOBJICHUE MPABUIILHOM MOCIIEI0BATEILHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: VYCTaHOBUTE TMPaBWIbHYIO IIOCIEIOBAaTEIbHOCTh O3TAloOB  pealln3aluu
CTPYKTYPUPOBAHHOTO MOJIX0/1a K MPUHSTHIO PEILICHU

1. I[locraHoBKa LiETEA.

2. OnpeneneHne KpUTEPUEB, KOTOPBIM JOJKHO yIOBIETBOPSITH PEIICHHUE.

3. 'enepartiuisi BapuaHTOB PEIICHHUS.

4. lnpopMHupoBaHUE U peaTr3aliysl.

5. Onncanue u GopMyIMPOBAHUE TPOOIIEMEI.

6: OrleHKa BapUaHTOB U MIPUHSITHE PEIICHUSI.

7. MOHUTOPHUHT U KOHTPOJIb.

3anuimmTe COOTBETCTBYIOIIYIO ITOCIEIOBATEILHOCTD (P CIIeBa HAMIPABO:

Otser:

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO IPABMIIBHOTO OTBETA.

HMHcTpyKuMs: NpOYUTANTE TEKCT, BEIOEPUTE MPABIIIbHBINA OTBET.

3ananue: IlpumeHseMblii B MpakTuKe paboThl ¢ WH(POpManMel METOJ]] KauyeCTBEHHOM
OIICHKH PUCKA, OCHOBAaHHBIN HA aHOHUMHOM COOpe MHEHHI TPYIIIBI KCIIEPTOB - 3TO ...

A. IMuTalinoOHHOE MOJICIIMPOBAHUE

b. [lepeBo pemenui,

B) Mo3srogoii mtypm

I') Meton lensdu

J1) CuenapHoe miaHupOBaHUE.

OrtBert:

Tun 3aganus: 3agaHue ¢ BHIOOPOM HECKOJIBKUX MPaBHIIBHBIX OTBETOB.

HNHcTpykuus: npoynTaiTe TEKCT, BHIOEpUTE MPaBUIbHBIE BAPHAHTHI OTBETA.

3aganue: Beinenute nenu, coorsercTBytomue npuHaunam SMART.

A. ®UKCUPOBATH BCE CBEPXYPOUHBIC PAOOTHI.

Bb. O6ecnieunts cpenuuii 0o6beM mpoxax ToBapa "A" k 15.12. 2024 exexBapTaibHO HE
Menee 90% ot o0bema mmoctaBok 2023 rona.

B. I1oBbICUTB 3aUHTEPECOBAHHOCTH COTPYJHHKOB B pa0OTE HAJl IPOECKTOM.

I'. Tlorepu pabouero BpeMEHUM B MPOU3BOJCTBEHHBIX MOJPA3ACICHUSAX HE IOJKHBI
npesbimarh 5% g0 20.12.24.

. Ynyumuts atMochepy B KOMaH/IE.

3anumure npaBUIbHBIE OTBETHI:

OTser:

Tun 3agaHusi: 3a1aHue ¢ BEIOOPOM HECKOJIBKHX NPABHUIBHBIX OTBETOB, B TOM YHUCIIE C
€ro 000CHOBaHUEM

Hucrpyknus: [IpounTaiite TEKCT, BBIOEPHUTE MPaBUIbHBIC BADHAHTHI OTBETA M 3AITUIIUTE
apryMeHTHI, 000CHOBBIBAIOIIUE BEIOOP OTBETOB.

3agaHusi: YKaXUTe HWHCTPYMEHTHI, KOTOpbIE TPHUMEHSIOTCA Uil pa3paboTKu
000CHOBAHHBIX MPEATIOKEHUN TI0 COBEPILICHCTBOBAHUIO JIEATEILHOCTH KOMIAHUU

A. Inarpamma ["antTa



b. Marpuia o1ieHOK IpH BEIOOpE pereHusl.
B. I'paduk ximrodeBbIX COOBITHI TPOEKTA
I'. ITppyunHHO-CIEACTBEHHAs JUarpaMma
. Muccust opranu3anu.

OTtBer:

Oo0ocHoBaHue:

Tun 3aganus: 3aJaHue ¢ pa3BepHYTHIM OTBETOM

HNHCcTpyKIMA: IPOYUTANUTE TEKCT U 3AIUIIATE OTBET.

3apanme: Omnpenenute MOHATHE «(DaKTOpbHl BHYTPEHHEW cpeabl opranm3anuu» JlaiTe
TOJIKOBaHHE IPUMEHEHHUs ABYM (pakTOpaM BHYTPEHHEH Cpeibl OpraHu3alliu.

Otser:

[Tpumeuanue: Cuctema OLICHUBAHUS TECTOBBIX 3a/IaHMs M3 (DOH/IA OLICHOYHBIX CPE/ICTB.

1 tum) 3amaHne KOMOWHHMPOBAHHOTO THIA C BBIOOPOM OJHOTO BEPHOTO OTBETa W3
YeTbIpeX TMPEAJIOKEHHBIX M OOOCHOBAHHMEM BBIOOpA CUMTACTCS BEPHBIM, €CIH IPABUIIBHO
yKazaHa HuQpa U IOpHUBEIECHb KOHKPETHBIE apryMEHTHI, UCIOJb3YyeMble NpPU BBIOOpE OTBETA.
[TomHOE coBmazeHHe C BEPHBIM OTBETOM OIleHMBaeTCsl | OaiyioM, HEBEpPHBIH OTBET WIIHM €ro
otcyrcTBHe — () 0aIoB.

2 tun) 3ajaHre KOMOMHUPOBAHHOTO THIIA C BHIOOPOM HECKOJBKUX BapUAHTOB OTBETA U3
MPEJIOKEHHBIX U Pa3BEpHYThIM OOOCHOBAHHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIBHO
yKa3aHbl UGPHI U MPUBEICHBl KOHKPETHBIE apTyMEHTHI, UCIIOJIb3yeMble MIPU BHIOOPE OTBETOB.
[TonHOE coBmageHue ¢ BEPHBIM OTBETOM OlleHUBaeTcs 1 6ayuiom, eciid TOMyIIeHbl OMNOKA WU
OTBET OTCyTCTBYET — () GasoB.

3 tun) 3agaHue 3aKpHITOTO THIA HA YCTAHOBJIEHWE COOTBETCTBHUSI CUMUTAETCS BEPHBIM,
€CIIM yCTAHOBJICHbI BCE COOTBETCTBHS (MO3WIMHM M3 OJHOTO CTOJOIA BEPHO COMOCTAaBIICHBI C
MO3UIMSIMH Jpyroro ctojidna). [lonHoe coBmageHre ¢ BEpHbIM OTBETOM OIlleHUBaeTcs 1 Gaiom,
HEBEpHBIN OTBET WJIU €ro oTcyTcTBUE — () Oanios

4 Ttun) 3agaHue 3aKpBHITOrO THIIA HA YCTAaHOBJIEHHE IOCIEIOBATEIBHOCTH CUHUTAETCS
BEPHBIM, €CJIM TMPaBUJIBHO yKa3aHa BCs MocienoBaTelabHOCTh mupp. IlonHoe coBmaneHue c
BEpPHBIM OTBETOM OllIeHHUBaeTcs 1 0amiom, eciau TONyeHbl OIMOKA WM OTBET OTCYTCTBYeT — 0
0aJIoB.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BEPHYTHIM OTBETOM CUUTAETCS BEPHBIM, €CIIHU
OTBET COBIAJAET C 3TAIOHHBIM IO COACP)KAHUIO U MONHOTE. [IpaBUIIBHBIN OTBET 3a 3amaHue
OlLICHUBAETCs B 3 Oasia, €Clii TOMyIIeHa O/HA OIIMOKa \ HETOUHOCTH \ OTBET MPABUIIbHBIN, HO HE
noiHelid - 1 Oamwi, ecnu jomymeHo Oonee 1 ommOKu \ OTBET HENpaBHIBHBIA \ OTBET
oTcyTcTBYeT — () OaJIIIOB.

WNHCTpyKIHS 10 BBIOJHEHUIO TECTOBOTO 3a/IaHMs HaxoauTes B Tabmmie 18.1.
Tabnuma 18.1 - UHCTpYyKIMS 11O BBITOJIHEHUIO TECTOBOTO 3aJaHHSI

No Tun 3aganus NucTpykius
1 3aganue 3aKpBITOTO THNa Ha | [Ipounraiite TEKCT u YCTaHOBHTE
YCTaHOBJICHUE COOTBETCTBHUS COOTBETCTBHE.

K xaxmgoi mo3umuy, JAaHHOM B JICBOM
cTonbue, TmMOAOEpPUTE COOTBETCTBYIOUIYIO
TTO3HIIMIO B TTPABOM CTOJIOIIE

2 3aganue 3aKpBITOTO THMa Ha | [Ipounraiite TEKCT u YCTaHOBHUTE
YCTAHOBJICHUC TOCIICAOBATCIbHOCTH IIOCIIEA0BATCIIBHOCTD
3anumure COOTBETCTBYIOIIYIO

MOCJIeIOBATEIBHOCTh OYKB CJIeBa HAIPABO




3 | 3amanme KoMOWMHHpOBaHHOTO THUMA ¢ | [I[pounTaiiTe TEKCT, BHIOEpUTE MPABHIHHBIN

BBIOOPDOM OJIHOTO BEPHOTO OTBETAa W3 | OTBET u 3aIUIINATE apryMEHTHI,
YETBhIpEX MPEIOKEHHBIX 1 000CHOBAaHHWEM | 0OOCHOBBIBAIOIINE BHIOOP OTBETA
BBIOOpA

4 | 3aganme KoMOWHHMpOBaHHOTO Tuma ¢ | [IpounTaiite TekcT, BbIOEpUTE TpPaBUILHBIC
BI:I60pOM HCCKOJIBKUX BAPHAHTOB OTBCTA | BAPUAHTBI OTBCTA W 3alUINHUTC APTryMCHTHI,
U3 TPEMIOKEHHBIX W Pa3BEPHYTHIM | 0OOCHOBBIBAIOIINE BHIOOP OTBETOB

000CHOBaHHMEM BBIOOpa

5 3agaHue OTKPBITOrO TUIMA C pa3BepHYTHIM | [[pounTaiiTe TEKCT U 3alIUIINTE Pa3BEPHYTHIN
OTBCTOM OGOCHOB&HHBIP'I OTBET

Kittoun npaBuIIbHBIX OTBETOB Ha TecThl pazMenieHsl B [Ipunoxenun 1 x PI1/], HaxoasTes
Ha kadeapsr 82.

[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHOM (OpPMBI
oOydeHus, mpecTaBiIeHbl B Tabwuie 19.

Ta6mmma 19 — [lepeyeHb KOHTPOJIBHBIX PadbOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. Meroaunueckue MaTrepHuabl, OTIPEIEISIONINE MIPOIIETYPhI OLICHUBAHUA
UH/IMKATOPOB, XapaKTEpU3YIOIIMX dSTambl (HOPMUPOBAHHUS KOMIIETCHLMH, COIEpKarcs B
JOKAJIbHBIX HOpMaTuBHBIX akTtax [YAIIL, pernaMeHTUpyIOIMX MOPANOK U TPOUEAYPY
IPOBEICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
'VAIL

11. Meroaudeckue yKazaHus Uit 00YJIarOIIUXCs IO OCBOCHUIO TUCITUTLIAHBI

11.1. Meroauueckue ykazaHHs s OOy4aloIUXCS 10 OCBOCHHIO JIEKIIMOHHOTO
Marepuaa.

OcHOBHOE Ha3HAuYEHUE JICKIIMOHHOTO MaTepuajia — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
rIyOOKOE W SICHOE€ H3JIOKeHHE ydeOHoro marepuana. Ha3zHaueHue COBpEMEHHOH JICKIIMH B
pamMKax IUCHUIUIMHBI HE B TOM, YTOOBI MOJIYYUTh BCIO WH(MOPMAIUIO MO TEME, & B OCBOCHUU
byHIaMEHTAIBHBIX MPOOJIEM AUCIUIUIMHBI, METOJIOB HAyYHOTO TIO3HAHHWS, HOBEHIIHMX
JMOCTIKEHUI HaydyHOW MbICTH. B ydeOHOM mpoliecce JEeKIUsl BBIMOJHIET METOIOJOTHYECKYIO,
OpraHU3AIMOHHYI0 ¥ MHGOPMAITMOHHYIO (QYHKIHMH. JISKIUs pacKphIBacT MOHATHHHBIN ammapar
KOHKpETHOW oOnacTu 3HaHWS, €€ MpPOOJIEeMBI, JaeT LEIbHOE MPEICTaBICHHE O NUCIUIUIMHE,
MOKa3bIBAECT B3aUMOCBSI3b C IPYTUMU JUCIUIUTMHAMH.

IInanupyeMble pe3yJabTaThl IIPH OCBOSHUHU 00YYAIOIIMMUCS JIEKIIMOHHOI0 MaTepyaia.

— TIOJIy4YEHHUE COBPEMEHHBIX, LEJOCTHBIX, B3aMMOCBA3AaHHBIX 3HAHHUM, YpPOBEHb
KOTOPBIX ONPEIEIISECTCS LEJIEBOW YCTAHOBKOM K Ka)K10M KOHKPETHOM TEME;

—  TIOJIyYEHHE OTBITAa TBOPUECKOM pabOTHl COBMECTHO C MPEIOAaBaTeIeM;

— pa3BuTHE NPO(ECCHOHANBHO-NENOBBIX  KAauecTB, JIOOBU K  TpeaMeTy |
CaMOCTOSITEJIbBHOT'O TBOPUYECKOTO MBIIIJICHUSI.

— TIOSIBJIEHHE HEOOXOAMMOT0 MHTEPECa, HEOOXOIUMOTO IS CAMOCTOSITEIHHOW paOOTHI;

— TIONy4YeHWE 3HAHUW O COBPEMEHHOM YPOBHE pa3BUTHA HAYKH W TEXHHKH H O
MIPOTHO3€ WX Pa3BUTHS HA OJNFKAUIIINAE TOJIBI;




— HAY4YUTHCS METOAMYECKH 00pabaThiBaTh MaTepual (BBIACIATH TJIaBHBIE MBICTU U
MOJIOKEHUS, TMPUXOAUTh K KOHKPETHBIM BBIBOJIaM, IMOBTOPSATH HX B  Pa3IUYHBIX
dopmynpoBKax);

— TOJy4YeHHe TOYHOIO NOHUMaHUs BCEX HEOOXOAUMBIX TEPMUHOB U MOHSATHUH.

Jlexmu u KoHCYIBTAIK MOTYT OBITH TTpoBeAeHbl B CI1O 'Y AII (Ims.guap.ru).

JIeKUMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCA JAEMOHCTPALMEN CIIAWIOB U
UCIIOJIb30BAaHMEM pa3/laTOYHOrO MaTepuaja IpU MPOBEACHUU KOPOTKUX IUCKycCUH 00
O0COOCHHOCTSIX MPUMEHEHHSI OTACTBHBIX TEMATHK 10 JUCIUTIIHNHE.

CrpyKTypa npe1ocTaBiIeHUs JEKIHOHHOTO MaTepurania:
® 3JI0)KEHHE OCHOBHBIX TEOPETHUECKUX BOIMPOCOB B PaMKaX pacCMaTpUBAaEMOU TEMBI;
® OINHCaHHUE METOI0B/UHCTPYMEHTOB (Mopneneit) MEHEDKMEHTa B  paMKax
paccMaTpuBaeMoOi TEMBbI C UCIIOJIb30BAHUEM ITPUMEPOB;
® OTBETHI HA BOIIPOCHI CTYACHTOB 110 MOHMMAHUIO TPAHUI] ONMCAHMSI/ TPAKTOBKU KIIFOUEBBIX
TEPMUHOB  MHCTPYMEHTOB  MEHEKMEHTa, JHOO0 TO  acmekraM IpUMEHEHHS
UHCTPYMEHTOB;
e O0O0CyXJIEHHE CIOXHBIX JUISI HEMEIJICHHOTO BOCHPHUATUS METOJ0B/MHCTPYMEHTOB
(Mozeneii) MEHEIKMEHTA, UCTIONb3YSl HHTEPAKTUBHBIE (DOPMBI O0yUCHHS;
® BBIBOJIBI M 0O000IIEHNE U3JIOKEHHOTO MaTepHaIa;
® OTBETHI HAa BO3HUKAIOIIUE BOMPOCHI 110 TEME JICKIUH.
B mpomecce oOcCBOGHMS JIGKIMOHHOTO MaTepuala JUCHUIUIMHBI  HCIIOJIB3YIOTCS
cienyromue o0pa3oBaTesIbHbIE TEXHOJIOTHU:
e 1poOJeMHbIE MUHHU-JIIEKIUU — OOCYXKJEHHE TPaHMIl W/WIM OCOOCHHOCTEH MpUMEHEHUs
TEOPETUYECKOTO METO/1a/HHCTPYMEHTA € MCIIOJIb30BaHUEM Pa3/1aTOYHOI0 MaTepHaa;
® KOpOTKas ympaBiisiemMas JTUCKYycCHs WM Oecena 00 0COOEHHOCTSX TPAKTOBKH TEPMHHOB
W/WIM TIPUMEHEHHUS TEOPETUYECKUX HMHCTPYMEHTOB MIPU PEIICHWH CUTYallMOHHBIX
YIIPaBJICHYECKUX 3aa4 C JEMOHCTPALMEN CIIali10B.
VYka3aHHbIE TEXHOJOTHH HAlpaBieHbl HAa Pa3BUTHE MBIIUICHHS CTYIACHTOB, HAllEJICHHOE
Ha OpPraHM3alldi0 UX BHYTPEHHE MOTHBHPOBAHHOW TBOPYECKOH yueOHO-TIpodheccCHOHAIBHOM
NEeSTeIbHOCTH U Mpeinoiaratoiiee o0Cy1eHne NpUMepOB PEIIeHUs YIIPAaBICHUECKUX 3a/1au.

MeToau4yecKHe YKa3aHus 1o paboTe CTYACHTOB Ha JIEKIIUY.

CryneHTaM HEOOXOAMMO PETrYIISIPHO MOCEIIATh JISKIIMH 10 AUCIUILINHE B COOTBETCTBUU
C pacHuCaHMEM 3aHSITUW, BHUMATEIbHO CIYLIATh MPENoJaBaTeNsl, JAejiash COOTBETCTBYIOIINE
3aIlMCH B KOHCIIEKTaX JICKITHH.

Ecnu mpu o6cyxaeHrn Ha JIEKIIMH METOJIOB/MHCTPYMEHTOB MEHEIKMEHTA Yy CTY/EHTa
OCTaJNCh BOMPOCHl MO TOJKOBAHUIO TEPMUHOB W/WIH TMPUMEHEHHUIO MPEITI0KEHHOTO
MpernoaBaTelieM TEOPETUYECKOTO MaTepuaia, CTYACHTY HeoO0XoaumMo chopMyaupoBaTh H
3aIMcaTh B KOHCIEKTE JIEKIIMI COOTBETCTBYIOLIME BOIPOCHI, 33/1aTh UX MPEMOIABATENIO.

[Ipu mocemenny TEKITMOHHBIX 3aHIATHIA CTYACHTBI 00sI3aHBbI:

® PYKOBOACTBOBAThHCS PACIIMCAHUEM 3AHATHUN;
e coOmomaTh mpaBuia pabOThI W TIOBEICHUS B JIEKIIMOHHOW ayIUTOPUHU, OOBSIBICHHBIC

MPETOIaBaTENEM;

® COBMECTHO C TpENojaBarejeM W IPYTUMHU CTYJIEHTaMH OOCYXJaTh CIOKHBIC H/WIH

CIIOPHBIE BOMPOCHI MO TOJIKOBAHWIO TEPMHHOB M MPUMEHEHUIO PACCMATPUBAEMBIX B

JUCLUIIMHE WHCTPYMEHTOB (Mojesiell) MEHEKMEHTa, JieJaTh COOTBETCTBYIOIINE

3aIMCH B KOHCIIEKTE JICKITUH.

11.2. Meroauyeckue yKazaHusl Il OOYYaIOIIMUXCA IO TPOXOXKICHHUIO MPAKTHYECKUX
3aHATUN



[IpakTuyeckoe 3aHATUE SIBISETCS OAHON M3 OCHOBHBIX (POpPM OpraHu3anMu y4eOHOTO
mporiecca, 3aKJIFOYArOIIascs B BEITOJIHEHUH OOYJAOIIMMUCS TT0JT PYKOBOJICTBOM TIPETIOIaBaTEeIs
KOMIUIEKCa YYeOHBIX 3aJaHUN C IETbI0 YCBOGHHUS HAyYHO-TEOPETUYECKHMX OCHOB YUeOHOU
JTUCIUTIINHBI, TPUOOPETEHUsI YMEHUI U HaBBIKOB, OIBITA TBOPUYECKOMN JACATEIHHOCTH.

HGHBIO HpaKTI/I‘IeCKOI‘O 3aHATUA IJIA OGy‘I&IOH.IGFOCH ABJISACTCA HpI/IBI/ITI/Ie OGy‘IaIOH_II/IMCH
YMEHHI U HaBBIKOB MPAKTUYECKOU ESITEILHOCTH 110 U3y4aeMOU NUCIUILINHE.

[Tnanupyemble pe3yabTaThl P OCBOSHUH 00yUYaIOMIMMCS PAKTUUECKUX 3aHATHI:

— 3aKperuieHue, yriayOJjeHue, pacIiMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHUH
KOHKPETHBIX 33/1a4;

— pa3BUTHE I[IO3HABATEIIBHBIX CIIOCOOHOCTEW, CaMOCTOSITEILHOCTH  MBIIIUICHHUSI,
TBOPYECKOUN aKTUBHOCTH,;

— OBJIaACHUC HOBBIMU MCETOAAMU U MCECTOAUKAMHU I/I3Y‘-I€HI/I$I KOHerTHOﬁ y‘ICGHOﬁ
JUCHUIIIINHBI,

— BBIpabOTKa CIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHS TIONYYCHHBIX 3HAHUM IS
BBITIOJTHCHMS 3aTaHMUI;

— obecrneueHne palMOHATIBLHOTO COYETAHHs KOJUICKTHBHOM M MHIMBUAYAIbHOW (opM
o0y4eHusl.

[To xapakTepy BBITTOJHIEMBIX OOYYAIOMIUMHCS 3aJlaHUA MO MPAKTHUYCCKUM 3aHITHSIM
MOAPa3ACNAIOTCS Ha:

® 03HAKOMHUTEJBHBIE, TPOBOJIUMBIE C IEIBI0 3aKPEIUICHUS U KOHKPETHU3AIlMd M3YYEHHOTO
TEOPETHYECKOTO MaTepuaa;

® aHaJIWTHYECKHE, CTaBSIIHE CBOCU IENbIO MONTYYCHHE HOBOW WH(OpMAlUd HAa OCHOBE
(dhopMaTM30BaHHBIX METOJIOB;

® TBOpYECKHE, CBS3aHHBIC C IMOJIyUCHHEM HOBOW HH(pOpPMALUU MYTEM CAMOCTOSTEIHHO
BBEIOpAHHBIX TOJXOOB K PEIICHUIO 3a/1a4.

TpeboBanust K MPOBEACHUIO MPAKTUYCCKUX 3aHITHIA

@opMbl OpraHU3aIUU MPAKTUYECKUX 3aHITUNA ONPEAENsIoTCS B COOTBETCTBUU C LIETSIMU
o0y4yeHHs M crenn(UIeCKUMU OCOOCHHOCTSMHU TaHHON AMCUMIUIMHBI, MO3TOMY IPAaKTUYECKHE
3aHATUS TPOBOIATCS:

® B HE UHTCPAaKTUBHOW (opme (BBINOJIHEHHE YNPAKXHEHUH — ACUCTBUS MO CLEHAPUIO
3aJlaHus, PELICHUE yIPAaBICHYSCKUX 3a71ay);
® B MHTEPAKTUBHOW opme (pelIeHHe CUTYAIlMOHHBIX 3a/1ad Ha OCHOBE aHajin3a y4yeOHOU

CUTyalluu, TNPUMEHEHHE TEXHUK TpYNIOBOM paldoThl; aHanu3 Yy4eOHOH CcuTyauuu;

3aHATUS 1O MOJEIUPOBAHUIO CHUTYallMM — pEalbHBIX YCIOBUM MJIs NPUHITHUS

yIpaBIeHYECKUX PEIICHUH).

[IpakTuyeckue 3aHATUS HAIpPaBJIEHbl Ha M3yYEHUE YIPABICHUECKOIO OINbITA, IO3TOMY
OpUEHTUPOBaHbl Ha pabOTy CTYJEHTOB C YIpaBICHUECKUMH 3aJadyaMu WM Ha pabdoTy ¢
yIIpaBJIEHYECKOI MPOOIEMO.

OO6pa3oBarenbHble TEXHOJIIOTUH, IPUMEHSEMbIE TP OCBOCHUM MaTepHalia AUCLUILIIHHBI,
pean3yroTCs B CIASNYIONINX aKTUBHBIX U HHTEPAKTHBHBIX (OpMax:

® [IpPOBEJEHUE AUCKYCCUU MO Pe3yabTaTaM BBIIIOJHEHUS 3aJaHus;

® TMpPUMEHEHHE TEXHUK TPYINIOBON PabOTHI (ICICHHE Ha Majble TPYIIIBI, KPYroBO cOOp
ujieil, MO3TrOBO# MITYpM (MO3roBast aTaka), FPYIIOBbIC TUCKYCCHH);

e 0oO0CyX/JeHHE BapUaHTOB pEIICHHUS pPAacCMAaTPUBAEMON YIpPaBICHYECKOW MpoOIeMBbl B
yueOHOH cUTyaluu, MpeI0KEHHON TPenoaBaTeseM.

e 00CyXJeHHE OTUETOB IO Pe3ysIbTaTaM BBIMOJHEHUS 3aJaHUI Ha MPAaKTUYECKUX 3aHATHUSAX

C 3aCIyUIMBAaHUEM MPEITIOKECHUN MO Pa3peIIeHUI0 MPOOIEMbl OT 00YUYAIOIIUXCSL.

Jloruueckas cxema NpoBeACHHsI IPAKTUYECKOTO 3aHATH

1. BBoaHasg yacTth




[IpenoaBaTens mpeuiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOILYIO TEOPETUUYECKYIO
Mozaenb (umHCTpyMmMeHT). Jlamee mpoBoauTcs OOCYKIEHHE TEOPETUYECKOW MOJIeTH, ee
Ha3HAYEHUs, YCIOBHI U 0COOCHHOCTEH ee MPUMEHEHUs; BOIIPOCKI-OTBETHI CTYJCHTOB B hopmare
JTCKYCCHH.

2. Pemenue ynpaBneHuyeckod 3amaum / paboTa Haja y4deOHOW cHUTyanMed B MalbIxX
rpymnmax (oaArpyrmrmnax).

3. IlpeseHTanus pe3yabTaToB 0OCYXKIECHUS MOATPYIIIAMHU

4. OOcyXIeHHE U3BJICYCHHBIX YPOKOB B IPYIIIIE.

IIponerypa npoBeeHUs IPAKTUYECKOIO 3aaHUs

5 MUH. IIpeacraBnenne mpenojasareneM LelIed MW COAEPKAHMS  3aJaHusd,
HalIOMHUHAHHUE O HEOOXOJIUMOCTH CTPOTOTO COOJIIOJICHUS BPEMEHHOTO rpaduka padOThl TPYIIIIBI
(nmu Manbix moarpym). O6cykaeHne 0coOeHHOCTeH paboThl ¢ yIpaBIeHYECKOH 3ajaueil uiu
y4eOHOM cuTyaruen

10 MuH. BBonHoe BbICTyIIIEHHE NTpenoaaBaTesis. Bompockl-OTBETHI CTYIEHTOB.

15 MuH. NunuBuayanpHas paboTa Haja yIpaBIeHYECKON 3a1aueld Wik HaJl yI4eOHOU
cUTyalel 1 3aJJaHueM JUIsl CTYJEHTOB.

25 MUH. OO6cyxneHre 1 MOATOTOBKA COOOIIEHHUS B MAJIBIX IMOATPYIIIaX.

15 muH. BeicTyruieHue npeacraBuTeNed MoArpyImil.

10 MuH. Bormpocsl, 06cyxaeHne B OOJIBIION rpyIIIIe.

10 MuH. OOcyxeHre KIYeBbIX MOMEHTOB U M3BICYCHHBIX YPOKOB, HMX CBSI3U C

MPAKTUYECKON AESITETLHOCThIO MEHEKepa (110 PyKOBOICTBOM IPenoaBaTeis).

Jloruka BBINOJIHEHUS NPAKTUYECKOTO 3a/laHus NPU MCIOIb30BAHUM TEXHUK I'PYNIOBON
paboThl

1. Obcyxaenue B 001Iel rpymIe MOCTaHOBKH 3a1auu.

2. ®opMHUpPOBaHWE UHANBUIYATILHOTO PEIICHHS TOCTABICHHOW B 3aIaHUU 3a/1a4H.

3. Jlenenue oOuieil rpymnmel Ha MOATPYIIBI, MCHOIB3YS TEXHUKY TPYINIOBOH pabOTHI
«aeneHue Ha Manele rpynns». COOp MHIMBHIYaJdbHBIX PELICHWH MOCTaBIEHHOW 3a/ayd,
UCTIONB3YS TEXHUKY TPYIIOBON pabOThI «KPYroBoi cOOp Hieii».

4. ®opMUpOBaHUE PEUICHHUI OCTAaBJICHHOM 33]a4i B MAJIBIX TPYyIIIaXx.

5. Ilpe3enTanus peleHni OCTaBIEHHOMN 3a1a4y IPEACTAaBUTEIIIMA MAJIbIX TPYIIIL.

6. O0mmerpynmnoBast AUCKYCCHs 10 pe3yJIbTaTaM PElIeHUH TOCTaBICHHON 3a/1auH.

7. OOpatHasi CBsI3b MpENOAaBaTENsd MO OCOOCHHOCTSIM NMPUMEHEHHUS COOTBETCTBYIOIINX
MHCTPYMEHTOB MEHEPKMEHTA U 110 PE3y/IbTaTaM PEIICHUN IOCTaBICHHON 3aJa4H.

[Ipy BBIOMTHEHMM TNPAKTUYECKUX 3aHATHH C HCHOJIB30BAHHMEM YUEOHBIX CHTyalul
00s13aTeNIbHBIM Il CTY/AECHTOB SBISICTCS NMPUMEHEHHE YMECTHBIX TE€XHUK IPYIIIOBOM pabOTHI:
«JIeJIeHUE Ha MaJible TPYIIIBI», «KKPYroBOW cOOp MaehH», «MO3TOBOM IITYpM» (MO3roBas aTaxa).

ITpu mpyMeHeHNH TeXHUKHU IPYyNIOBON PabOThl «MO3rOBOM IITYpPM» JIOT'MKa BBIIIOIHEHUS
IPAKTUYECKOT0 3aJaHUs CIEAYIOLIas:

1. OGcyxenne B 00IIEH rpyIIne MOCTAHOBKH 33 a4H.

2. Jlenenue oOmei Tpymnmbl Ha MOATPYIIBI, MCIONB3Ysl TEXHUKY TPYNIOBOW pabOTHI
«JIeJIeHUe Ha Majible Tpynmbl». O0cyXIeHHe NOCTaHOBKH 33Jjaud B MaJIbIX IPyMIax.

3. ®opMupoBaHME pEUIEHMM IMOCTaBICHHOM 3aJadd B MajblX TIpyNNax, HCHOJb3YS
TEXHUKH TPYIIOBON PabOTHI «MO3TOBOM IITYPM.

4. Ilpe3enTanus penieHU MOCTABIEHHOM 3a/1a4yl PEACTABUTEISAMU MaJIbIX FPYIII.

5. OOumierpynmnoBasi IUCKyccusi U 0OpaTHas CBSA3b PENo1aBaTes.

11.3. Meroauyeckue ykazaHus JUisl OOy4JaIOIMIUXCS 110 TPOXOXKICHUIO CaMOCTOSTEIBLHOMN
paboThI



B Xone BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00YJaIOUIMIICS BBIOTHAET paboOTy IO
3aJ]aHUI0 ¥ TIPU METOJMYECKOM PYKOBOJICTBE IpErojaBaTelisi, Ho 0e3 ero HermocpeJICTBEHHOTO
y4acTHA.

B mporecce BBITTOTHEHUST CaMOCTOSTEIBHON paboOTHI, y 0Oydaromerocs (popMUPYETCs
nesnecooOpasHoe MIaHUpOBaHUE pabouero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
U HaBBIKM B YCBOCHHH M CHCTEMATH3allM¥ NPUOOPETAaeMbIX 3HAHHIA, OOECTICUYMBACT BBICOKHIA
YPOBEHb YCIEBAEMOCTH B TNEpUOJ OOydYeHHs, IOMOTaeT IOJYYUTh HABBIKM IOBBIIICHHS
po(eCCHOHAIBHOTO YPOBHSI.

MeroauyeckuMH ~ MaTepuallaMH,  HAmpaBJSIOMIMMU  CaMOCTOSITENIbHYIO — paboTy
00y4aromuXxcs BISIETCS y4eOHO-METOIMYECKUI MaTepral Mo JUCIUTUIAHE.

11.4. Metoauyeckue yKazaHUS [JIs1 OOYYArONIUXCS TI0 TIPOXOXKIEHUIO TEKYIIETo
KOHTPOJISI YCTIEBaeMOCTH.

Tekylmuii KOHTPOJIb YCIEBAEMOCTH MPEIyCMATPUBAECT KOHTPOJb KadyecTBAa 3HAHUU
00yJaromuXxCcsi, OCYIIECTBIIEMOTO B TEUCHHE CEMECTpa C IIeNbI0 OICHUBAHHS XOJa OCBOCHUS
JUCIUTUIAHBI.

TGKYLL[Hﬁ KOHTPOJIb YCIICBACMOCTH OCYILICCTBIISICTCA B (bopMe OLCHHUBAHUA BBIIIOJTHCHUA
VIpaBICHUYECKUX 3a/ad Ha MPaKTUYECKUX 3aHATUSIX. Pe3ynbTaThl TEKYIIero KOHTPOJIs
YCIICBACMOCTHU YYUTBIBAKOTCA MPU NPOBCACHUN HpOMC)KyTO‘IHOﬁ aTTeCTallui B KAa4YE€CTBE€ 4aCTU
OLICHKH HEOOXOJAMMOI0 YPOBHS 3HAHUI U YMEHHI 00yJaromuxcs.

11.5. Meroauyeckue ykazaHus I 0OyJaroUIuXcCs MO MPOXOXKICHUIO MPOMEXYTOUHOM
aTTeCTallHH.

[IpomexyTouHas  arTectanus  OOydYalOIIMXCS ~ MpeAycCMaTpUBAaeT  OIICHUBAaHHE
IPOMEXXYTOUHBIX M OKOHYATENIbHBIX PE3yJIbTaTOB 00yueHus mo aucuuiuiiHe. OHa BKIIIOYAET B
ceost:

— D9K3aMeH — ¢opMma OICHKM 3HAHHH, MOJYyYEHHBIX OOydalomMMcs B Ipolecce
U3y4eHHs BCeH IMCLMUIUIMHBI UM €€ YaCTH, HaBBIKOB CaMOCTOSATENBbHOM paboThl, CIIOCOOHOCTH
OPUMEHSTh MX JUIsl PEHIeHMs] MPAaKTUYECKUX 3a7ad. DK3aMeH, KaK IpPaBHJIO, MPOBOJIUTCS B
NEepuoJl SK3aMECHAIMOHHOW CECCHMM U 3aBEpIIaeTCs] aTTECTAllMOHHOW OIICHKOH «OTIMYHOY,
«XOpOILIOY», «YAOBIETBOPUTEIHHOY, «HEYIOBIECTBOPUTEIHHOY.

— 1uddepeHIMpPOBaHHbIM 3aueT — 93T0 (opMa OLEHKUM 3HAHUHM, TOJTYYEHHBIX
o0y4aromuMcs TpU U3YYeHUH JUCIHUIUIMHBL, TPU BBIOJHEHUH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, HayYHO-HUCCIIEJOBATENBCKUX paObOT U MPOXOKICHUN PAKTUK C ATTECTAlMOHHOM OIIEHKOM
«OTJIIMYHOY, «XOPOILIO», «yIOBIETBOPUTEIHHOY, «HEYIOBIETBOPUTEIHLHO.

CuctemMa OIICHOK NpHU MPOBEACHUU IMPOMEXKYTOYHOH aTTECTAllMM OCYLIECTBISETCS B
cooTBeTCTBUU ¢ TpeboBanusmu IlomoxkeHnit «O TeKylmeM KOHTPOJIE YCIIEBAEMOCTH U
MPOMEKYTOUHON aTTecTanuu cTyAeHToB [ YAII, oOydaronmuxcss mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit
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