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AHHOTaUs

Jucuunnuza «CTpaTernyeckuii MEHeI)KMEHT» BXOAUT B 00pa30BaTeIbHYIO MPOrpamMmy
BBICIIETO O0pa3oBaHHsi — TMporpaMMmy OakajaBpuaTa IO HAaIlpPaBICHHIO MOJATOTOBKH/
crenmanbHoctd 38.03.02 «MeHemKMEHT» HaNpaBieHHOCTH «YmpasieHue IT-npoexkramum».
Jucuunmna peanuzyercs Kapeapoi «Ne82».

JlucuuniuHa HaleaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIEIYIOIINX KOMIETEHIIUHI!

OIIK-3 «Cnocoben pa3pabaTbiBaTh OOOCHOBAaHHBIC OPTaHU3AIMOHHO-YIIPABICHUECKUE
pElIeHHs C Y4eTOM HX COLMAbHOM 3HAUYMMOCTH, COJCHCTBOBATH MX peAU3alllH B YCIOBUSIX
CJIOKHOW U TMHAMUYHOU CPEJIbl U OIICHUBATH UX TOCIIEICTBUS

OIIK-4 «CrocobeH BBISIBISATh W OICHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH,
paszpabarbiBaTh OW3HEC-TUIAHBI CO3JAHUS W PA3BUTHS HOBBIX HAIPABJICHUN NEATEIBHOCTH U
OpraHu3aIi»

Copep:xaHue IUCHUIUITMHBI OXBAaThIBAET KPYI BOIMPOCOB, CBS3aHHBIX C W3YYCHHUEM
CTYJIECHTaMH IMPEUMYIIECTB U OTPaHUYEHUIN Pa3HbIX MOJIXOA0B K CTPATETUYECKOMY YIPaBICHUIO
B OpraHU3allid, Pa3BUTHEM Yy CTYACHTOB CTPATETUYECKOTO MBIIUICHUS, HEOOXOIUMOTO st
BBITMIOJTHEHUS CTPATErMYECKOro aHalln3a U MPUHATUS CTPATETHYECKUX PEIIeHNH B HECTaOMIbHBIX
YCIIOBUSIX BHEIIHEH CPeIbl C OTHOCUTEIHLHO BHICOKUM YPOBHEM HEOTPECIICHHOCTH.

B wactHocTH, paccmarpuBaioTcs 00JacTH MPUMEHEHHUS W BO3MOXKHOCTH MPUMEHEHUS
PBIHOYHOTO M PECYPCHOTO TMOAXOJOB K CTPATETUYECKOMY VIPABICHUIO B OpraHU3aIlUU.
W3ydeHne mMpoKoro psiia MHCTPYMEHTOB CTPATETHYeCKOro MEHEKMEHTA MO3BOJIHUT CTYI€HTaM
chOopMHUPOBATh M PAa3BUTh KOMIIETEHIIMH B OOJIACTH CTPATErMUECKOTO aHajun3a, OMpeiciieHUs
UCTOYHUKOB (DOPMHPOBAHUS YCTOMYMBOIO KOHKYPEHTHOIO MPEUMYIIECTBa, MPOEKTUPOBAHUS
CTpaTernuecKux allbTePHATUB U BEIOOPA CTPATETUH OPTraHU3aIINY.

Viensercs 3HAYUTENIbHOE BHUMAaHHE TMPAKTUYECKUM acleKTaMm  IeJienojiaranus,
(GOPMUPOBAHHUIO Yy CTYACHTOB MPAKTHYECKUX HABBIKOB, HEOOXOIUMBIX I MPOBEICHUS
CTpaTerMuecKoro aHaju3a BHEIIHEH Cpeapl, PEecypcoB M CHOCOOHOCTEH oOpraHu3alui,
pa3paboOTKu W TPUHATHUS OOOCHOBAHHBIX YIPABICHUECKUX PEIICHHA B JEATEIBHOCTH
OpraHH3aIiH.

[IpenogaBanue AUCHUIUIMHBI MPEAyCMATPUBAET Clenyromme (QopMbl OpraHU3alud
yueOHOro mpolecca: JEeKIUU, MPaKTUYECKHe 3aHATHS, BBIIOJIHEHHWE KYpCOBOM pabOoTHI,
CaMOCTOSITENILHYIO pa0OTy CTYACHTA, KOHCYIbTAIIHH.

[IporpaMMo#l NHUCHUIUIMHBI TPETYCMOTPEHBI CIEAYIOIIUE BUABI KOHTPOJISA: TEKYIIHMA
KOHTPOJIb  YCIEBA€MOCTH, TIPOMEKYTOYHAs  arrectaimuss B  QopmMe DJK3aMeHa U
nudGepeHIMPOBaHHOTO 3a4eTa.

OOmiasi TpyA0EMKOCTh OCBOEHUS JUCHIUILIMHBI COCTaBISET 8 3a4eTHBIX enuHuIl, 288
YacoB.

SI3bIK 00yUYeHUs IO TUCIIUIUTNHE «PYCCKHMA »



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS MO JUCIHILTAHE

1.1. Tlenu npenomaBaHus TUCITUTITUHBI

Henpto mnpenomaBaHusi AUCUMIUIUHBI «CTPAaTETUYECKUM MEHEIKMEHT»  SBIISIETCS
U3YYEHHE CTYIEHTaMU TEOPETUUYECKHX OCHOB CTPAaTErMYECKOTO yIpaBieHUs, (GOpMUPOBAHUE Y
CTYJICHTOB MPAKTUYECKNX HABBIKOB M KOMIIETCHIM B OOJACTH CTPATErHYECKOTO aHalu3a,
MPOEKTUPOBAHUSI CTPATETUUECKUX albTEPHATHB, BIOOPA U pealin3aly CTPATErui OpraHu3alnu.

B oGmactu BociuTaHUSI TUYHOCTH IENIBIO TTOJATOTOBKHU 1O TAHHOW JTUCHIUTUTHHE SBIISETCS
dbopMUpOBaHHE U pa3BUTHE TaKUX COIMAIBbHO-TUYHOCTHBIX U OOUIEKYIbTYpPHBIX KadeCTB Kak:
[EJICYCTPEMJICHHOCTh M OTBETCTBEHHOCTh B (DOPMUPOBAHMHM U TPHUHSATHH CTPATETHUYCCKHUX
pelieHui, OpraHu30BaHHOCTh TPH padOTe C OTrpaHUYCHHOW YIPABJICHUYECKOW MPOOIEMOH,
KOMMYHHKATHBHOCTb, CaMOCTOSITEIbBHOCTh MPHOOpETaTh W HCIOJL30BaTh HOBBIC 3HAHUS U
YMEHHS.

1.2. JlucumnianHa BXOIUT B COCTaB 00s3aTeNbHON YyacT 00pa30oBaTeIbHOIN MPOrpaMMBI
BhICIIeTO oOpasoBanus (nanee — OIT BO).

1.3. TlepeuyeHb IUTAHUPYEMBIX PE3YJIBTATOB OOYUEHUS MO JAUCIUILINHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus OI1 BO.

B pesynbrare u3yueHus AMCHMILTUHBI 0OydYalOmUNCsA AOHKEH 00JaJaTh CIETYIOIIUMHU
KOMIETSHIMSMH WM WX YacTsMH. KoMIeTeHIIMu U MHIMKATOPHI UX JTIOCTHXKEHUS MPUBEICHBI B
tabnwurie 1.

Ta6mmma 1 — [lepedeHb KOMITETCHIIMI ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpynma) Koz u Kon u HanMeHOBaHME MHIMKATOPA
HAauMEHOBAaHHE
KOMIETEHIINH JTOCTHKEHUS] KOMITIETEHLIUU
KOMIIETCHITHH
OIIK-3.3.9 3HaTh COBpeMEHHBIE KOHIICTITUN
CTPaTErnuecKoro MeHeXKMEeHTa JIJIs
MOHUMAaHUS OCOOEHHOCTEH X MPUMEHEHUS B
OIIK-3 Cnocoben JEATEIIbHOCTH OPTaHU3AINHU; UHCTPYMEHTBI
pa3pabaTbIBaTh CTPATETHYECKOro BHIOOpA B YCIOBUSIX
000CHOBaHHEIE HECTAOMILHOM BHEITHEH CpPEIbI
OpraHU3alMOHHO- OIIK-3.Y.9 ymeTb BblenATh HanOoee
yIpaBiIeHUYECKHE CyILIeCTBEHHbIE (DaKTOPbI, OMPEIEISIONINE
pEIIEHHs C yYEeTOM | CTPAaTEernyYecKyIO HalpaBICHHOCTH €€
Ob6menpodeccnoHanbHble | UX COLUATBHON NeSITeNIbHOCTH; OLIEHUBATh YCJIOBUSA U
KOMITETEHINH 3HAYUMOCTH, MOCIIEACTBYS IPUHUMAEMBIX
COJICHCTBOBATh UX OpraHU3aIMOHHO-YIPABIEHYECKUX PEIICHUN
peanu3anuu B OIIK-3.B.9 Bnagets HaBLEIKAMU
YCIIOBUSX CIIOKHOM | (hOopMynHpOBaTh CTpaTeTHYECKUE TSN
U TUHAMUYHOU KOMIIaHUM Ha OCHOBE OMMCAHUA U aHAJIU3a
Cpelbl M OIICHUBATh | MHTEPECOB 3aMHTEPECOBAaHHBIX CTOPOH;
UX MOCJIECTBUS MPUHSITHS CTPATETHYECKUX PELIeHUN B
HECTAOUJILHBIX YCIIOBUSX BHEIIHEW CPEJIbI C
OTHOCHUTEJIbHO BBICOKUM YPOBHEM
HEOIIPEAEIEHHOCTU
OIIK-4 Cnocoben
OIIK-4.3.1 3HaTh NpUHIUAIIBI PA3paObOTKH
BBISIBJISTH U .
CTpaTeruil pa3BuTHs OU3Heca
OIICHUBATh HOBBIC
IHOUHbLE OIIK-4.VY.1 ymeTph oneHnBaTh MOCIAEACTBUS
ObmenpodeccuoHanbHbIe p peanu3aiuy pa3padaTbIBAEMbIX peIIeHUI
BO3MO>KHOCTH,
KOMIIETEHIINHU OIIK-4.B.1 B1aaeTh HaBBIKAaMU pa3padOTKH
pa3pabaThiBaTh .
00OCHOBAHHBIX MPEATIOKESHUN TIO
OuM3HEC-TIaHBI
COBEpIICHCTBOBAHUIO JIEATEIBHOCTH
CO3/aHUA U .
OTJIENBbHBIX MOAPA3EICHUN OpTaHU3aI[IN
pPa3BHUTHSI HOBBIX




HalnpaBJICHUN
ACATCIIbHOCTU U
OpraHu3arun

2. Mecro nucummumHbl B cTpykType Ol

JucuumirHa MokeT 0a3upoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YJYarOIIUMHCS
IPYU U3YYEHHUH CIEAYIOUINX JUCIUILINH:

— «MapKETUHI»,

— «(pUHAHCOBBIN MEHEHKMEHT,

— «yIpaBlIeHUE YEeIOBEUYECKUMH PECYpCaMu»,

— «yIpaBlIeHUE OTePaIHSIMU»,

— «METOAbl NMPHUHATHUS YIPABICHUECKUX PEIICHUI»,

— «Ou3HEeC-TUTAaHUPOBAHKE,

— «HCCIeI0BaHUE CUCTEM YIPABICHUSY,

3HaHMs, TOJyYEHHBbIE NPU M3YYEHUU MaTepuana JaHHOW JWCLUIUIMHBI, MUMEIOT KakK
CaMOCTOATENILHOE 3HAYEHHE, TaK U MOT'YT UCIIOIb30BATHCS IIPU U3YYEHUH APYTUX JUCLUILIAH:

«OW3HEC-TUTAHUPOBAHKE,

— «yIpaBJICHYECKUU YUET»,

— «PUCK-MEHEHKMEHT,

— «yTpaBJIEHYECKOE KOHCYIbTUPOBAHHUEY,

— «KOpHOpaTI/IBHaH ColraJibHasA OTBETCTBCHHOCTL»,
— «yIIpaBJICHUE U3MEHEHUAMU,

— «AHTUKPU3HCHOE YIPABICHUEY.

3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
Jlanubpie 006 obmeM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIbHBIX BHJIOB y4eOHOU
paboThI O AUCHMIUIMHE (M pacIpeie]IeHue 3TOH TPYAOSMKOCTH 10 CEMECTpaM) MPECTABICHBI B
Tabnure 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

. TpyoeMKOCTb 10 ceMecTpam
Bun yae6HO# paboThI Bcero No7 NoB
1 2 3 4
Oowan mpyooemKocmp OuCYUnIUHLL,
8/ 288 4/ 144 4/ 144
3E/ (4ac)
U3 nux yacoe npakmuyueckoli n0020nMoeKu
AyoumopHhuvie 3anamus, BCETO vac. 91 51 40
B TOM YHCJIE:
nexuun (JI), (gac) 54 34 20
npakTuyeckue/cemunapckue 3anstus  (113), 7 17 10
(gac)
nabopaTtopHubie padoTs (JIP), (uac)
KypcoBoii nmpoekT (pabota) (KII, KP), (gac) 10 10
9K3aMeH, (Jac) 90 54 36
Camocmoamenvnas paboma, Bcero (dac) 107 39 68
Buo npomesxcymounoit ammecmayuu’. 3a4er, k3
mudd. 3auver, sx3ameH (3ager, udd. 3au, " OK3. OK3.
k3. *) OK3.




4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpepnenenue TpyI10€MKOCTH TUCHUIUIMHEI MO pa3jenaM U BUIaM 3aHITHIM.
Pazgenpl, TeMBbI TUCITUTIIIUHBI 1 KX TPYJAOEMKOCTh TPUBECHBI B TaOIUIIE 3.

Tabnuna 3 — Pa3gensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Jlekmum | T13 (C3) KP CPC

Paznenbl, TeMbI TUCITUTIUHBI (dac) (dac) (uac) (dac)
Cemectp 7
Pazgen 1. . BBegenue B cTpareruueckui 8 7 19
MEHEKMEHT
Tema 1.1. ITonsiTHE CTpaTEruu U CTPATETUUECKUI

rpoiiecc

Tema 1.2. Pa3paboTka MUCCHH U CTPATETHYECKUX
LeJIe OpraHu3aluu

Pazgen 2 CtpaTerndeckuii aHainu3 opraHu3aiu 26 10 20
Tema 2.1. CtpaTernueckuii aHainu3 BHEIIHEN CpeIbl
OpraHu3aIu

Tema 2.2. CtpaTernueckuii aHaiau3 BHYTpEHHEH
Cpelbl OpraHu3aluu

Tema 2.3. SWOT-ananu3 kak UHCTPYMEHT
CTPaTErnyecKoro aHajau3a

Htoro B cemecTpe 34 17 39

Cemectp 8

Pazgen 3. ®opmupoBaHue CTpaTernyecKux 18 10 68
aJIbTEpPHATHUB, BEIOOP M pean3aisi CTpaTeruu
Tema 3.1. KnaccudukannoHHbIe THITBI CTpaTET UM
Tema 3.2. Peann3zanus crpareruu. YnpaBjieHHue
CTpaTernyecKuMU U3MEHEHUSIMU

Tema 3.3. CTpareruueckuii KOHTPOJIb.
Opranu3zanus CTpaTeruueckoro yrnpaBieHHs B

KOMIIaHHUU
BrimotHeHME KypCcOBO# pabOTHI 10
Htoro B cemecTpe 20 10 10 68
Htoro 54 27 10 107

[IpakTuyeckass TNOArOTOBKA  3aKJIIOYAETCsd B HEMOCPEJCTBEHHOM  BBIIIOJIHEHUU
oOy4JaloluMHUCs  OMNpEAENCHHBIX  TPYIOBBIX  (DYHKUMIA,  CBSI3aHHBIX C  Oynayiei
npodecCHOHATIBHOM 1A TETbHOCTBIO.

4.2. CopnepxaHue pa3/ielioB U TE€M JICKIIHOHHBIX 3aHATHH.
ConeprxaHue pa3iesIoB U TEM JICKIIMOHHBIX 3aHATHI MPUBEACHO B TaOuIE 4.
Tabnuna 4 — ConeprxaHue pa3JeNioB U TEM JEKIIMOHHOTO ITUKIIa

Howmep
HasBanue u comepxaHue pa3ieyioB U TeM JEKIIMOHHOTO ITUKJIa
pasnena
1. BBeneHnue B cTparernyecknii MeHeI>KMEHT

Tema 1.1. IloHsiTHE CTpaTeruu U CTPATETUYECKUN MTPOIIECC

[Tonsitue crpareruu. Moaenb CTpaTErnyecKoro mporecca. JTamnbl 3BOTIOLHT
CTPATETUYECKOr0 MJIAHUPOBAHUS U yIPaBJIeHUs. 3a7aul CTPATErHuecKoro
MeHeKMeHTa. CyITHOCTh B MPEUMYIIECTBA CTPATETHYECKOTO MBIIIICHHUS.




Crpareruueckoe BUJEHHUE U €r0 BIUSHUE Ha (POPMHUPOBAHHE CTPATETUU OPTraHU3alINH.
3aMHTEpPECOBAHHBIE CTOPOHBI B IEATENIBHOCTH Opranu3auuu. Pons inaepa B
(dbopMupoBaHuU cTpaTteruu opranuzanuu. CylnHOCTb Mpolecca CTpaTernyeckoro
yIpaBJieHUsI.

Crparernueckas nupamuja. KopnopatuHele ctpateruu. buznec-crpareruu.
OYHKIIMOHATBHBIE CTPATETUH.

OCHOBHBIE KaTE€ropuu CTPaATErMUYE€CKOro MEHEPKMEHTA: CTPATErNYECKOE U
OIlepaTUBHOE (TAKTUYECKOE) YIPABIICHNE, BHEIIHAS U BHYTPEHHS Cpella OpraHUu3alui,
oTpaciib U OM3HEC opraHuzannu. Pa3zButre noaxo0B K CTpaTeTHYecKoMY YIIPaBJICHHUIO,
YUHUTBIBasI TEHACHIIMYU Pa3BUTHS SKOHOMUKH Poccun.

Tewma 1.2. PazpaboTka MUCCHHU U CTPATETMUECKUX 1IEJICH OpraHu3auu

ITonsTHE M 3HaYEHNE MUCCUU OpraHU3alMi. MUCCHS M LIEHHOCTH OpraHU3aliy.
Hanpasnenust ¢opmupoBanust Muccuu. Metoanueckue peKOMEeHauu s
(bopMyIHPOBAHUS MUCCUU OpTraHU3AIHH.

[lenu opranuzanuu, IPUOPUTETHI LIETIEH, BPEMEHHBIE MHTEPBAJIBI LIETIEH U UX
nu3Mepenue. OCHOBHbIEC HaMpaBJIeHUs (OPMYIMPOBAHUS 1IeNICi: MAPKETHUHTOBBIH
MOAXO0/, MOJX0/ HA OCHOBE aHAJIM3a U Pa3BUTHUS IPOU3BOAUTEIIBHOCTH OpraHu3alii,
(uHaHCOBBIN MOAXO] (PEHTA0ETBHOCTD, TOXOJHOCTh, MHBECTUILIMOHHAS
IIPUBJIEKATEIBbHOCTD), MTHHOBALIMOHHBIN MOIXO0/, T0X0 HA OCHOBE COL[UAJIbHBIX
HEeJIEH.

NHcTpymenTsI nenenonaranus. «/lepeBo 1enei» opranu3anuy Kak HHCTPYMEHT
B3alMHOI0 COTJIaCOBaHUs U 00ecreueHrs HempOTUBOpeUnBOCTHY enel. Kpurepuun
OLIEHKH JTOCTH)KEHUS CTPATETMUECKUX LIeJIel OpraHu3alllu.

CooTHoIIeHEe MUCCHH, LIEIeH U 3a[1a4 OpraHu3aluy, CTpaTernyeckux U (UHAHCOBBIX
1esel, ypoBHH (pOpMyITUpOBaHMS CTPATETuil (KOPIIOPATUBHBIN YPOBEHbD JIS
TuBepCU(DUIIMPOBAHHBIX KOMIIAHUHN, OM3HEC-YPOBEHb, (DYHKITMOHAIBHBIN YPOBEHb,
OTIEPALIMOHHBIN YPOBEHB): COTIACOBAHKE U 00eCTIeUeHNE eTUHCTBA.

Crparernueckuii aHAJIU3 OPraHU3aAMUMN

Tema 2.1. CTparernueckuii aHaan3 BHEIIHEW Cpelibl OpraHu3alnn

Ponb cutyannonHoro ananusa npu popmupoBanuu crparerui. OObEKThI
CTPaTErMYECKOro aHan3a, €ro eI U OCHOBHBIE PE3YJIbTaThI.

[TonsiTHe opraHM3alMOHHOTO KOHTeKCTa. OrpaHUYeHHbIE U HEOTPaHUYEHHbIE
cutyaruu. [Ipumepsl. KitroueBbie XapakTepUCTUKH MPOOIEMHBIX CUTYAIIUH.

Bnusinue ¢pakTopoB AanbHEr0 BHEIIHETO OKPYXEHUS Ha CTPATETHUIO OpraHU3aIiH.
Mopens STEEP- u PEST-ananu3a akTopoB BHEIIHETO OKPYXEHUs. DTarbl U (OPMBI
CTPaTErMueCcKOro aHajausza.

[TonsiTre oTpaciau U peIHKA, oNpezesieHue rpaHul] oTpaciau. CerMeHTaIus pblHKa,
KpUTEpHH cerMeHTanuu. KoHKypeHIs 1 KOHKYPEHTOCIIOCOOHOCTh OpTaHNu3alluH B
CTpaTErunyecKoil mepcneKkTuBe. [BHKyIlne CHiibl U3MEHEHUN B OTPACIIH.

MeTo bl 1 HanpaBJIEHUS OTPACIEBOI0 AHAJIN3a U aHAJIN3a KOHKYPEHTOB. OCHOBHBIE
SKOHOMMYECKHE XapaKTEPUCTUKH OTPACTH. AHAIN3 KOHKYPEHTHBIX CHJI B oTpaciu (1o
M. Iloptepy). @akTOpbl N3BMEHEHNH KOHKYPEHTHBIX CHJI B OTPACIIH.

KiroueBsie paxropsl ycriexa (KOVY) orpacnu. Onenka npuBiieKaTeIbHOCTA OTPACIIH.
VYTrpo3bl ¥ BO3MOKHOCTH OpraHU3allii BO BHEIIHEN cpezie. OLeHKa CTpaTern4eckoro
COOTBETCTBHUSI.

Tema 2.2. CTparerndeckuii aHaan3 BHYTPEHHEN Cpeibl OpraHu3anuu

BryTpennss cpefa opraHuzanum u €e crpaTernueckuii ananu3. Hampasnenust, hopmbl
U METOJbI CTPATErMYECKOI0 aHAJIN3a BHYTPEHHEN Cpebl OpraHU3aluy.
Crparerndeckuii moTeHIMAI OpraHU3aI|K: TTOHATHS U MOAXO0/bI K €r0 OLEHKE.
OreHka pecypcoB OpraHU3aluy U € KOHKYPEHTHOH cuiibl. OcoOeHHOCTH
(hopMHPOBaHMSI HICTOYHUKOB 3aTpaT NP NPOBEACHUH PECYPCHOTO aHAJIN3A.




[TonsiTue ciocoObHocTel kKoManuu. KiroueBbie KOMIETEHITMN OpraHu3alii. AHAINA3
crocobHoCTeH Kommanuy. KoHIenust 1ernovky eHHOCTEH U €€ UCIIOIb30BAHHE IS
MIPOBEACHUS CTPATETMYECKOIO aHAJIM3a BHYTPEHHEN Cpebl OpraHn3anuu. AHanu3
LIETIOYKHY [IEHHOCTHU C TOYKH 3PEHHS HAKOIUICHUS 3aTpaT B BUJAX JESITEIbHOCTH.
[Toaxoapl 1 METOABI CTPATETMUECKOTO AHAJIW3A LIEIOYKHU [IEHHOCTH.

Tema 2.3. SWOT-ananu3 kak HHCTPYMEHT CTPaTerHuecKoro aHajin3a

SWOT-ananu3 kak ”HCTPYMEHT 000O0IIECHUS PE3YJIbTATOB CTPATETMUECKOTO aHAIN3a U
(hopMUPOBaHHUS TOJISI CTPATETUYECKUX MPOOJIEM U allbTEPHATUB B JESATEIILHOCTH
OpraHu3alyy.

AHanu3 CyniecTBYIOLIEH CTpaTern OPraHu3alliy ¢ TOUKH 3PEHUsI COOTBETCTBUS €
JEHCTBYIOIIEH HACTPOUKH PECYPCOB M CIIOCOOHOCTEH opranu3anuu. OleHka

3¢ (HEeKTHBHOCTH CTPATETUH OPTaHU3AINHI: KPUTEPUH, TOJAXO0JIBI U METOIBI.
bernumapkuHT: CyIHOCTH, POPMBI, METOIBI U pe3yiabTaThl. CTpaTerndecKuii Ou3Hec-
npoduns opranmzanun: SNW-ananus. ICTOUHUKY CHITBI B ¢TaOOCTH OpraHu3alluy.

®opMHpOBaHHeE CTPATETHYECKUX ANbTEPHATHB, BHIOOP M peaju3anus CTpaTeruu
Tewma 3.1.KnaccudukannoHHbIE THITHI CTPATETUHA

O06o01ieHne pe3yIbTaTOB CTPATETHYECKOT0 aHAIN3a. Y TOUHEHHE HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH M CTPATErM4E€CKOr0 BUJACHUS OpPraHu3aliu.

IlocTaHOBKa CTpaTern4ecKuX BOIPOCOB.

Crpareruu 1 KOHKYpEHTHBIE TPEUMYIIECTBA. UMbl KOHKYPEHTHBIX IPEUMYILECTB

(mo M. Iloprepy). ba3zoBeie cTparerun koHKypeHIMU. CTpaTerus JMaepcTBa,
OCHOBAHHOI'0 Ha HU3KHUX M3JEpPKKaX MPOU3BOJCTBA, CTPATErUU IIMPOKOU
muddepeHIraum: NPeuMyIecTBa U YCIOBUS IPUMEHEHUs1. B3auMocCBsA3b MEXTy
(YHKIIMOHATBHBIMU CTPATErHsIMU KOMITAHUH C I1€JbI0 MTOATOTOBKH COalaHCUPOBAHHBIX
YIIPaBICHYECKUX PELICHUN.

Crpareruu BepTHUKaIbHON MHTETpaIlUU, YCI0BUs 3P dekTuBHOCTH cTpaTeruii. CausHus
Y TIOTJIOIEHUA KaK (POPMBI peain3alii HHTETPAMOHHBIX cTpareruil. CTpaTerunuyeckue
anbsHChl. CTpaTerun COKpalieHus.

Crpareruu MTHHOBALIMOHHOI'O Pa3BUTHUS OpraHu3alu. JloOCTOMHCTBA U HEAOCTATKU
JUJEPCTBA MHHOBAIMOHHBIX CTpAaTernid. PUCKM MHHOBAaIMOHHBIX CTPATETUH.
Crparerun nusepcudukanuu. CymHoCTh AUBEpCU(PUKALINY, €€ IPEUMYIIEeCTBA U
orpaHHuYeHus IpuMeHeHus. HemocTaTku u puCKU cTpaTeruil JuBepcuUKaIiim.

Tema 3.2. Peanusanus crpareruu. YpaBieHHe CTPATErMYECKUMH U3MEHEHUSIMU
OcHoBBI peanuzanuu crpateruu. [Ipodiemsl peannsanuu cTparerud. Beioop moaxomaos
K peaju3alyy cTpaTeruu. Peannsanus crpaTeruy U OLEeHKa pe3ybTaToB.

Amnanus 6usHec-nopTdens nuBepcuGUIMpoBaHHbIX KoMnanuil. Matpuia Boston
Consulting Group (BKTI'). Marpuma General Electric (McKinsey). Marpuiia
«XKu3HEeHHBIN UK — cTpaTerus». AcnekTsl GOpMUPOBAHUS HOBOM OM3HEC-MOJIEIH.
Komanns! ctparernyeckoro ynpasieHus. Posin B KoMaHaax cTpaTernyeckoro
ynpasieHus. JInaepcTBo B CTpaTErnyeckOM MEHEKMEHTE.

OpranuzanroHHas KyJabTypa U peanusanus crpareruu. Ctparerudeckue GakTopbl
OpraHM3alMOHHON KyabTypsl. CTpaTernueckasi posib OpraHu3alMOHHON KYJIBTYpPHI.
[Ipupona u CylmHOCTh CTpATErHYECKUX U3MEHEHU. AHAIN3 CTPATETUYECKUX
W3MEHEHUI: aHAJIN3 OPraHU3alOHHON CTPYKTYpPBI, IPOLIECCOB YIIPABICHUS U
OpraHU3alMOHHON KYJIbTYPHI.

Ponb oprann3aninoHHbIX CTPYKTYP YIPABIEHUS B peaau3allii CTPATETUH.
[IpeumyiecTBa 1 HEAOCTATKN OCHOBHBIX TUIIOB CTPYKTYP YIPABJICHHS B PAMKax
CTpaTeruueckoro Bbioopa. LleHTpbl OTBETCTBEHHOCTH B OpraHU3alui. PenH)XKUHUPUHT.
Pectpykrypusanusa. OpraHu3aliOHHBIE U PACIIOPSIAUTENIbHBIE JOKYMEHTHI B BUJIE
IUTAHOB KOHTPOJIBHBIX COOBITUH JJIS IPEANTPUHUMATEIBCKUX CTPYKTYP.

Tema 3.3. Crtparernyeckuii KOHTpOJb. OpraHu3anus CTpaTEru4ecKoro yrpaBieHUs B




OpraHu3aIuu

OpraHu3aIyy.

praBHeHI/Ie CTPATCTUYCCKUMHU PUCKaMU B OpraHu3alu: eI 1 MCTOBbI.

Opranu3allnoHHbIN U cTpaTerndeckuii KoHTpoab. Koppekuus crpareruu. Iponecc
CTPATErM4ecKOro KOHTPOJIsl. MOHUTOPUHT CHIIBHBIX U CIIa0bIX CTPATETHYECKUX
CHTHAJIOB: 11€JIb, METOABI H (DOPMBI.
Mertoapl coopa u 00paboTKu HHGOPMAITUH JJISI CTPATETMYECKOTO MOHUTOPUHTA. AYJIUT
cTpateru. CUCTEMBI CTPATErM4YECKOI0 YIIPABIEHYECKOIO yUeTa.

OneHka 3¢ (eKTUBHOCTH CTPATErNYECKOr0 YIPABICHHs B OPraHU3alu: KPUTEPUH,
nokaszaTeiu U MeTo/ibl. BHeskoHOMUUeckue GpakTopbl 3h(HEeKTUBHOCTH CTpaTErHu

4.3. Tlpaktuueckue (CeMHUHAPCKUE) 3aHATHS
TeMmbl MpakTHYECKUX 3aHATHHA U UX TPYJOEMKOCTb IPUBEICHBI B TAOIUIIE 5.

Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYJTOEMKOCTh

W3 HuX No
Ne . dopmbl Tpyno- NpaKTHYECKOI | pasena
i TeMbl IpaKTHUECKHUX 3aHATHH MpaKTHIECKHX | €MKOCTE, | n oo | rerum
3aHATUH (dac) (4ac) DL
Cemectp 7
1 | TpexypOoBHEBBIi aHATTU3 Pemenue 2 0,5 1
IPOJYKTa C TOUYKH 3PEHUS yIIPaBICHYECKOM
NPEUIOKEHUS TPEATIPHUSTUS 3aJa4uu, TUCKYCCHUS
2 | CermeHTHUpOBaHUE IOTpEOUTENECH | AHATN3 YI4eOHOU 2 0,5 1
MPOAYKIIUH MPEIITPUSTHUSL CHUTYallHH,
JMCKYCCHSI
3 | Onucanue UHTEPECOB Amnanuz yueOHOM 2 0,5 1
3aMHTEPECOBAHHBIX CTOPOH H CHUTYaIIH,
(dbopMHpOBaHNE CTPATETHUECKUX | IUCKYCCHUS
LeJIe npeanpusiTUs
4 | Ilpe3eHTanus 1o pe3yapraTam BeicTynuienue 1 0,5 1
BBITIOJTHEHUS 3aJJaHUS TpyIn, IUCKYCCHUs
5 | Crparernyeckuii aHanu3 BIUSAHUASA | AHAIU3 y4eOHOH 4 0,5 2
(akTOpOB MaKpocpe bl Ha CHUTYaIIH,
IpeanpusiTHE JTCKYCCHSI
6 | Ctparernyeckuii aHamu3 BIUSHUS | AHANINU3 yueOHOH 4 0,5 2
(aKTOpOB KOHKYPEHTHOM Cpeibl | CUTYaIlHH,
Ha MpeAnpusITHe JTCKYCCHSI
7 | Ilpe3enTanus 1o pe3yjabraraMm Brictymenune 2 0,5 2
CTPATErHYECKOro aHAJIN3a IpyII, TUCKYCCUs
Cemectp 8
8 | SWOT-ananu3 nesTenbHOCTH MonenupoBaHue 4 0,5 2
KOMITaHHH, (OPMUPOBAHHUE CHUTYaIIH,
CTpATETHYECKUX ATbTEPHATUB JTCKYCCHSI
9 | AHayiM3 B3aMMOCBSI3H MEXKTY MopenupoBanue 3 0,5 3
(GYHKIMOHATBHBIMHU CTPATETUAMHU | CUTYaLlUH.
17151 000CHOBAHUSI YMECTHOCTH Pemenne
IpUMEHEHHs OM3HEC-CTpaTeruu yIpaBJIEHYECKON
KOMITaHUH 3a1a4H, TUCKYCCHS
10 | MonenupoBanue Oyayniero MonenupoBaHue 3 0,5 3

COCTOSHHA ACATCIIBHOCTH

CUTYAIIH.




Pemenne
YIIPABJIIEHYECKOU
3aJjauu, JUCKYCCHUsI

KOMITIaHUH

Bcero 27 5

4.4. JlabopaTopHbIEC 3aHATHS

Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYJOEMKOCTb IIPUBEACHBI B TaOIUIE 6.

Ta6muia 6 — JlabopaTopHbIe 3aHIATHS U UX TPYTOEMKOCTh

N3 Hux Ne
Ne TpynoemMKoCTh, | MpaKTHYECKOU | pa3zaena
HaunmenoBanme nabopatopHbix paboT pyA - | TP pasit
/11 (uac) MMOJATOTOBKH, | HUCIIWI
(gac) JIUHBI
Y4eOHBIM MJIAaHOM HE IPEAYCMOTPEHO
Bcero
4.5. KypcoBoe mpoeKTUpOoBaHKEe/ BHIIOTHEHUE KyPCOBOU PabOTHI
[enb KypcoBoOit paboOTHI:
— HCCIENOBAaTh BO3MOXKHOCTH M OCOOCHHOCTH TPUMEHEHHUS B  JIEATEILHOCTH

KOHKPETHOI'O NPEAIPUATHS TEOPETUYECKUX HHCTPYMEHTOB CTPATErM4eCKOro MEHE)KMEHTA,;

— c(opMupOBaTh U Pa3BUTh HABBIKH CTPATErNYECKOI0 MBIIIJIEHUS CTYAECHTOB;

— pPa3BUTh HABBIKM CTYACHTOB 10 NPUMEHEHUIO TEOPETUYECKMX MOJENEeH U
MHCTPYMEHTOB CTPATErM4€CKOr0 MEHEKMEHTA;

— pa3BUTb HABBIKM OIMCAaHUA U
COOTBETCTBYIOIIME MOJEIN U UHCTPYMEHTHI;

— Pa3BUTb HABBIKY HCIIOJIB30BAHMS CXEM M JUArpaMM CTPATETUYECKUX HHCTPYMEHTOB;

— pPa3BUTh HABBIKM CHUCTEMATH3allMM 3HAHWKW @IPU PA3PELICHUM YIPABICHYECKON
po0JIeMBI B IIPEJICTABICHHON y4eOHON CUTYallu1, UCIIOJIb3YsI HHCTPYMEHThHI MEHEKMEHTA;

— Ppa3BUTh HABBIKM TMOATOTOBKM MHCHMEHHBIX COOOIIEHHWH — OTYETOB O pe3yibTarax
IIPUMEHEHHUS HHCTPYMEHTOB CTPATErMYE€CKOr0 MEHEIPKMEHTA K UCCIIEAYEMOM CUTYyaluH.

Tematnka KypcoBoi paOOTBI BBIOMpAETCS IO COIJIACOBAHUIO C TMPENOAaBaTelieM U
HaIpaBJIcHA Ha IPUMEHEHUE U3YYCHHBIX TEOPETUYECKUX MOJEIIEH Kypca.

[TpumepHbIe TEMBI 331aHUI Ha KypCOBYIO paboTy mpuBeneHsl B paszaene 10 PITI.

aHamM3a y4yeOHOW CHTyalluW, HUCHOJb3Ys

4.6. CamocrosiTenbHas paboTa 00yJaromuxcs
Bunsl camocTosTensHON paboOThI M €€ TPYIOEMKOCTh PUBEIEHBI B Tabnuue 7.

Tabnuna 7 — Bunbl caMocToaTeIbHOM paboThl U €€ TPYJO0EMKOCTh

. Bcero,
Bun camocrosiTensHO#M paboThI qac Cemectp 7, yac Cemectp 8, uac
1 2 3 4
M3yueHne TeOpeTHIecKoro MaTepuasia
i p P 65 23 42

nucturiuasl (TO)

Kypcooe npoektuposanue (KII, KP) 10 10

PacuerHo-Tpaduueckue 3ananus (PI'3)

Brimonaenue pedepara (P)

[ToaroroBka Kk TEKyIeMy KOHTPOJIIO

ycnepaemocTu (TKY) 16 8 8




Jomamraee 3aganue (/13)

KonTponbsabie paboTsl 3a0uHKoB (KP3)

[ToaroroBka Kk MpOMEKYTOUHOM

arrectanuu (I1A)

16 8

Bcero: 107 39

68

JUISL CAMOCTOSITENIbHON PabOoThl 00yUYaromUXCsl 0 JTUCHUILIMHE (MOYIIIO)

5. Tlepeuenb yueOHO-METOIUYECKOTO 0OCCTICUCHHS

Y4eOHO-MeTOAMYECKHE MaTepHalbl A CaMOCTOSATENbHONW paboThl OO0y4aromMXcs yKa3aHbl B

na. /-11.

6.

[lepedyeHpb nevaTHBIX U ANEKTPOHHBIX YUYEOHBIX U3AaHUN

[lepeueHb MEYaTHBIX U SJIEKTPOHHBIX YYEOHBIX M3IaHUN PUBEICH B TadmuIe 8.
Tabnuua 8— [lepeyeHb MevyaTHBIX U AJIEKTPOHHBIX YUYEOHBIX U3TAHUN

Kommyecr
BO
Ugll_ﬂilrl))/ec bubnuorpaduueckas ccpiika SKSZT
oubmore
Ke
https://znanium.ru/ | CtpaTernyeckuii MCHEPKMEHT: YI€OHHMK / IO Pe. A-pa SKOH.
catalog/document? | mayk, npodeccopa H.A. Kazakosoii. - M.: UHOPA-M, 2023. -
10=422916 320 ¢ - (Beicuiee oOpa3oBaHue).
https://znanium.co | CtpaTernyeckuii MCHEKMEHT: POCCUHCKUI 1 3apyOeKHBIN
m/catalog/docume | ombit : MmoHOTrpadus / M.C. Canrainosa, A.B. bopiesa, 1.B.
nt?id=421748 Coxmakosa, M.JI. Cypart ; mox Hay4. pea. M.C. CaHTaIoBOM ;
YOV BO «Axkanemus ynpaBieHUs U IPOU3BOICTBAY. - 3-€
u3a. - Mocksa : M3narenbcko-Toprosas koprnopanus «Jlankos
u K, 2022. - 246 c.
https://znanium.ru/ | Ctpaterndyeckuii MeHeKMEHT : yueOHuk / A.I1. Eroprms,
catalog/document? | M.B.I'ycbkoBa — 2-¢ u3., nepepad. u gomn. — MockBa:
10=428672 NH®PA-M, 2023. — 290 c. — (Bsiciiee 00pa3oBaHue).
https://znanium.co | DBomronus TeopuH cTparerndeckoro ympasienus / B. C.
m/catalog/docume | Karekaiio; Beiciias mxoia Mmenemxmenta CII6IY. — 3-e u3g.
nt?id=198329 — CIIo.: U3a-Bo «Bricmiasg mikoia MeHeIKMeEHTay; M3nar.
nom C.-Tletep0. roc. ya-ta, 2011. — 548 c.
https://znanium.ru/ | KorkypeHtHas ctpaterus: MeTonuka aHaiu3a oTpacien u
read?id=385877 KOHKYpeHTOB / Maiikin [Toptep; - 7-¢ u3a. - M.:AnbrrHa
[Mabmumep, 2019. - 453 c.
336 CuctemMHOe ynpaBjieHHE OpraHU3aIIMOHHBIMU U3MCHEHUSIMU 50
1128 yue06.-meroa. mocodue / A. b. Tlecorkmit,
C. C. Cueros. — CII6.: T'VAII, 2021. - 171 c.
005 MeTto1bl MaITUHHOTO 00YYEHUS B MEHEDKMEHTE: yueOHOoe 50
K 82 nocobue / M.JI. Kpuuesckuii, FO.A. MapteiHoBa, C B.
Hmutpuesa; C.-Iletepl. roc. yH-T a3pOKOCM.
npubopoctpoenus. - CII6. : U3a-Bo 'YAIL 2019. - 85 c.
https://znanium.co | CoBpemeHHBI cTpaTernueckuii ananus: YueOnuk / JLE.
m/catalog/docume | Bacosckuii. - M.: UTHOPA-M, 2021. - 256 c. - (Beicmice
nt?id=398635 oOpa3zoBaHue).
https://znanium.com| CtpaTerndyeckuii MEHEDKMEHT: yueOHoe mocodue / B.A.
Bapunos, /I.}O. bycanos. - 2-e u3z.,nom. - Mocka: UHDOPA-



https://znanium.ru/catalog/document?id=422916
https://znanium.ru/catalog/document?id=422916
https://znanium.ru/catalog/document?id=422916
https://znanium.com/catalog/document?id=421748%20
https://znanium.com/catalog/document?id=421748%20
https://znanium.com/catalog/document?id=421748%20
https://znanium.ru/catalog/document?id=428672%20
https://znanium.ru/catalog/document?id=428672%20
https://znanium.ru/catalog/document?id=428672%20
https://znanium.com/catalog/document?id=198329
https://znanium.com/catalog/document?id=198329
https://znanium.com/catalog/document?id=198329
https://znanium.ru/read?id=385877
https://znanium.ru/read?id=385877
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=384002

[catalog/document?i
d=384002

M, 2021. - 294 c. - (Beiciiee oOpa3oBanue: bakanaBpuar).

https://znanium.co
m/catalog/docume
nt?id=362106

Crparerndeckuii MeHeKMEHT: yaeOHUK / C.A. CHpOTKHH,
H.P. Keabuesckas. - Mocka: MH®OPA-M, 2021. - 263 ¢ -
(Beicmiee oopazoBanue: bakanaspuar).

https://znanium.ru/c
atalog/document?id
=460034

KopmnoparusHoe ynpasnenue : yueOnuk / B.P. Becuun, B.B.
KadpunoB. — Mocksa: UH®PA-M, 2021. — 272 c. + [om.
MaTepuaisl [ DNeKTpoHHbIN pecypc] — (Bsiciiee
obOpasoBanue: Marucrparypa).

https://znanium.com

[catalog/document?i
d=355484

KopnoparusHoe ynpasnenue : yaeonuk / B.M. Pacmornos,
B.B. Pacnionos. — M.: Maructp: UH®PA-M, 2019. — 352 c.
— (bakanaBpwuar).

https://znanium.ru/c
atalog/document?id
=442770

Menemxment: Yueonnk / Buxanckuit O.C., Haymos A.., - 7-
e u3., nepepad. u gon - Mocksa: Maructp: THOPA-M,
2024. - 672 c.

https://znanium.ru/c
atalog/document?id
=421673

VYnpasieHue pe3ylbTaTUBHOCTBIO: Kak mpeooneTs pa3phiB
MEXIy OOBSIBICHHOW CTpaTerueil M peaJbHBIMU MIPOLIeCCaMHu /
I'spu Kokuns; [lep. ¢ anra.. - M.: UHTemekTyanbpHas
Jluteparypa, 2020. - 316 c.

https://znanium.ru/c
atalog/document?id
=436405

VYrpasneHue pe3ylbTaTUBHOCTBIO: CUCTEMBI OLIEHKHU
pe3yabTaToB B AciicTBUM / Malikin ApMCTpOHT, AHXKesa
Bapon; I[lep. ¢ anrn. — M.: AJIBITMHA TTABJIMIIEP, 2017.
— 248 c.

https://znanium.com

[catalog/document?i
d=341675

Tommicon A.A., Ctpuknena A.Jlxx. CTpaTernyeckui
MeHeKMEHT. MIcKyccTBO pa3paboTKu U peanu3aiun
crpateruu: YueOuuk ais By308 / [lep. ¢ anri. mox pen. JI.T.
3aiiieBa, M.W. CokonoBoii. - M.: banku u 6upxu, KOHUTUH,
2017.- 576 c.

https://znanium.ru/c
atalog/document?id
=385879

Crparerundeckoe cadapu: IKCKypCHs 1Mo AeOpsM
cTparernueckoro MeHekMenta / ['eapu Munnoepr, bproc
Anbctpang, Kozed Jlamnens; Ilep. ¢ anri. - 5-e u3g. -
M.: Anprinna [Ta6aumep, 2019. -365¢

https://znanium.co
m/catalog/docume
nt?id= 355028

OpranuzannoHHas KyabTypa KoMrmanuu: Y 4ebHoe mocobue /
T.0O. ConomanunuHa. - 2-¢ 3., nepepad. u xom. - M.: HUILL
NHOPA-M, 2019. - 624 c.

https://znanium.ru/c
atalog/document?id
=424754

Kenbuenckas, H.P, Cnykuna, C.A., Ilenemmckas, U.C.,
Bonbd, ©.B. DopmupoBanue u peaausanus CTpaTeruu
Ppa3BUTHS TPOMBIIIEHHOTO MPEANPUATHS KAK MHCTPYMEHT
MOBBIIICHHS €T0 KOHKYPEHTOCIOcoOHOCTH: MoHorpadus / H.P.
Kenbuesckas, C.A. Cnykuna, U.C.Ilensimckas, ©.B. Bonbd.
— Mocksa: uznarenbctBo KpeatuBHas sxonomuka, 2021, —
212 c.

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB

H(}OPMaLMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu « IHTepHeT»

Ilepeuenn

TGHGKOMMYHHKaHHOHHOﬁ CETH

AIEKTPOHHBIX o0pa3oBaTeNbHBIX
«HTEpHETY,

pecypcoB

npuBeseH B Tadmuue 9.

Tabmuua 9

— IlepedeHb »SNIEKTPOHHBIX O0pA30BATEIBHBIX PECYPCOB HH(POPMALUOHHO-

TEJIEKOMMYHUKAIIMOHHOU ceTu « HTepHeT»

UH(POPMAIIMOHHO-
HEOOXOIMMBIX JUIS OCBOCHHUS JHMCIHITIMHBI


https://znanium.com/catalog/document?id=362106
https://znanium.com/catalog/document?id=362106
https://znanium.com/catalog/document?id=362106
https://znanium.ru/catalog/document?id=460034
https://znanium.ru/catalog/document?id=460034
https://znanium.ru/catalog/document?id=460034
https://znanium.com/catalog/document?id=355484
https://znanium.com/catalog/document?id=355484
https://znanium.com/catalog/document?id=355484
https://znanium.ru/catalog/document?id=442770
https://znanium.ru/catalog/document?id=442770
https://znanium.ru/catalog/document?id=442770
https://znanium.ru/catalog/document?id=421673
https://znanium.ru/catalog/document?id=421673
https://znanium.ru/catalog/document?id=421673
https://znanium.ru/catalog/document?id=436405
https://znanium.ru/catalog/document?id=436405
https://znanium.ru/catalog/document?id=436405
https://znanium.com/catalog/document?id=341675
https://znanium.com/catalog/document?id=341675
https://znanium.com/catalog/document?id=341675
https://znanium.ru/catalog/document?id=385879
https://znanium.ru/catalog/document?id=385879
https://znanium.ru/catalog/document?id=385879
https://znanium.com/catalog/document?id=%20355028
https://znanium.com/catalog/document?id=%20355028
https://znanium.com/catalog/document?id=%20355028
https://znanium.ru/catalog/document?id=424754
https://znanium.ru/catalog/document?id=424754
https://znanium.ru/catalog/document?id=424754
https://znanium.ru/catalog/authors/kelcevskaa-natala-removna
https://znanium.ru/catalog/authors/kelcevskaa-natala-removna
https://znanium.ru/catalog/authors/pelymskaa-irina-sergeevna
https://znanium.ru/catalog/authors/pelymskaa-irina-sergeevna
https://znanium.ru/catalog/authors/pelymskaa-irina-sergeevna
https://znanium.ru/catalog/authors/kelcevskaa-natala-removna
https://znanium.ru/catalog/authors/slukina-svetlana-aleksandrovna
https://znanium.ru/catalog/authors/pelymskaa-irina-sergeevna
https://znanium.ru/catalog/authors/volf-fedor-valerevic
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8. Ilepeuens nHPOPMAITMOHHBIX TEXHOJIOTHUIA
8.1. [lepeyeHp MTPOrpaMMHOTO O0OECHEUEHUS, HCHOJIB3YEeMOr0 IPH OCYIIECTBICHUU

00pa30BaTeILHOTO MpoIiecca MO TUCITUTUIHHE.

[lepedeHpb UCTIONB3yeMOTr0 IPOTPaMMHOT0 obecrieueHus npeacrasieH B Tadnure 10.

Ta6mmia 10— [Tepeyers mporpaMmMHOTO 0OecrieueHUs

Ne i/t

Haumenosanue

1

He npenycmorpeno

8.2. Ilepeuenn

MH(POPMALIMOHHO-CITPABOYHBIX

CUCTEM,UCITONIB3YEMBIX pu

OCYILECTBIIEHMH 00pa30BaTENIBHOIO MPOLECcca MO JUCHUIUINHE
[lepeyeHb HCMONB3YeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTaBICH B

Tabymue 11.

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CUCTEM

Ne n/nn HaumenoBanue
1 He npenycmorpeno
9. MarepuanbHO-TeXHUYECKast 0aza
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Il  OCYIIECTBIICHUS

00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUIIINHE, TPeCcTaBIeH B Tadumiel 2.

Tabnuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKON 0a3bl

Ne HanmenoBanue cocTaBHOM 4acTu Howmep aynuropun
/T MaTepUaTbHO-TEXHUYECKON Oa3bl (ipu HEOOXOTUMOCTH)
1 | JleknmonHas ayiuTopus

MynsTUMeanHAS JICKIUOHHAS ayIUTOPUS

CHO I'VAII (Ims.guap.ru).



https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.expert.ru/
https://znanium.com/read?id=424416
http://www.finman.ru/
https://znanium.ru/catalog/document?id=469313
https://znanium.ru/catalog/document?id=469313
http://www.pmtoday.ru/
http://znanium.com/catalog.php?bookinfo=%20882652
http://znanium.com/catalog.php?bookinfo=%20882652
http://www.gks.ru/

10. Onenounsble cpeacTBa A NPOBEIEHUS IPOMEXKYTOUHOHN aTTecTaluu
10.1. CoctaB OIICHOYHBIX CPEICTBAJS MPOBEACHUS IMPOMEKYTOYHOH aTTECTAllUU
00ydJaronuxcs Mo IMCUUILINHE TpUBeeH B Tadmmie 13.

Ta6muua 13 — CocTaB OIEHOYHBIX CPEACTB Il IPOBEICHHS IPOMEKYTOYHOH aTTeCTalluu

Bua npomexyTo4HOM arrecTanuu IlepedyeHb OLICHOYHBIX CPEACTB
DK3aMeH CHnucok BOIPOCOB K AK3aMEHY.
TecTsl.
BrimotHeHME KypcoBOi pabOThI DKCrepTHasi OlleHKa Ha OCHOBE TPEOOBaHUH K
COJIEPKAHUIO KYpCOBOM paboTsI o
JUCLHUTIIINHE.

10.2. B kauecTBe KpUTEpHUEB OIEHKH YPOBHSI CGHOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIINH 00Yy4JalonMMHCA TPUMEHsAETCsl 5-0ajulbHas MIKajla OLEHKH C(HOPMUPOBAHHOCTH
KOMITETCHIINM, KOTOpas puBeneHa B Tabiuie 14. B TedeHne ceMecTpa MOXKET MCIOJIb30BATHCS

100-0ayipHas  mkajia

MOJYJIbHO-PEUTHHIOBOM  CUCTEMBbl  YHUBEpCUTETa,  IIpaBuia

HCITIOJIBb30BaHHUA KOTOpOﬁ, YCTAHOBJICHBI COOTBCTCTBYIOIIHUM JIOKAJIbHBIM HOPMATHBHBIM aKTOM

I'VAIL

Tabmuua 14 —Kpurepuu olileHKH ypoBHSI CPOPMHUPOBAHHOCTH KOMITETEHIIUH

Or11eHKa KOMITETEHITUHI

5-0ayutpHad IKama

XapakTeprcTrKa ChopMUPOBAHHBIX KOMITCTCHITHIA

— oOyyaronuiicss TJIyOOKO W BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepuar;

— YBEPEHHO, JIOTHYHO, TI0CIIEJOBATEIbHO M TPAMOTHO €r0 U3JIaracr;

— omupasich Ha 3HaHHWs OCHOBHOH M IOIOJHHUTEIBHOW JIUTEPATYPHI,

«OTIIMYHOY o
GAYITCHOY TECHO IPUBS3bIBAECT YCBOCHHBIC HAYYHBIC ITOJIOKEHUS C MPAKTUYECKOU
JIeATEIbHOCTBIO HAIIPABIICHUS;
— yMeJ10 00OCHOBBIBAET M ApTyMEHTUPYET BbIIBUTAaEMbIE UM UJICH;
— JIeJIaeT BBIBOALI M 00OOIICHHUS;
— cBOOOHO BJIAJICET CHCTEMOM CIEIUATM3HUPOBAHHBIX MOHSITHH.
— 00y4arouuiicst TREpIO YCBOMJI IMPOTrPaMMHBINA MaTepuall, TPaMOTHO U
[0 CYLIECTBY M3JaraeT €ro, OIHpasCh Ha 3HAHWS OCHOBHOU
JUTEPATYPBI;
(XOpOTION — He JIOIIYCKAeT CYIIECTBEHHBIX HETOYHOCTEH; 3
— YBS3BIBAET YCBOCHHBIE 3HAHUSA C IPAKTUYECKOW JESITEIBHOCTHIO
«3auTEHO»
HaIPAaBJICHUS;
— apryMEHTUPYET HAY4YHBbIE TIOJIOKEHUS;
— JIeJIaeT BBIBOJBI U 000O0IECHMUS;
— BIAJCET CUCTEMOMU CIIELIMAIM3UPOBAHHBIX IIOHITHUM.
— 00y4Jarouuiicss yCBOMJI TOJIBKO OCHOBHOHM NPOrpaMMHBIN MaTepual,
II0 CYHIECTBY M3JIaracT €ro, OMMpasch HA 3HAHUSA TOJIBKO OCHOBHOMU
JUTEPATYPBI;
— JIOIyCKaeT HeCYIIECTBEHHBIE OMMOKN U HETOYHOCTH;
«yIOBIICTBOPUTEIILHO) .
GATTCHON — UCHBITHIBAECT 3aTPYJHEHUS B IPAKTUYECKOM NPUMEHEHHUU 3HAaHUUI

HAarpaBJICHUS;

— c1a00 apryMEHTHPYET Hay4YHBIE TIOJIOKCHHUS;

— 3aTpyaHsieTcs B GOpMYIMPOBAHUN BBIBOJOB M 0000IICHMIA;

— YAaCTHYHO BJIJICET CUCTEMON CIEeNMATN3UPOBAHHBIX MOHSITHHA.




Or1eHKa KOMITETEHITUHN

5-0ayutpHad IKama

XapaxrepucTuka chpopMUpOBAHHBIX KOMIIETEHIIUIHA

— o0ydJaromuiics He YCBOWJ 3HAYUTEIBHOM 4YacTH IPOrPaMMHOIO

MaTepuaa;
— IONyCKaeT  CYIIECTBEHHbIE  OIMMOKA W  HETOYHOCTH  TpHU
«HEYIOBIICTBOPUTEIILHOY i
paccMoTpeHuH mpo0aeM B KOHKPETHOM HaIlPaBJICHUU;
«HE 3a4TEHO»

— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKECHHS,
— He (OpPMYIUPYET BHIBOJOB M 0000IIECHHUH.

— UCIIBITBIBACT TPYAHOCTU B IPAKTUYECKOM IIPUMEHEHUH 3HAHUN;

10.3. TunoBble KOHTPOJILHBIC 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bomnpocsr (3agaun) asis sK3aMeHa mpeacTaBieHsl B Tabmuie 15.

Tabmuna 15 — Borpocs! (3agaun) 11 9K3aMeHa

No Kon
[Tepedyens BompocoB (3a1a4) 1S IK3aMeHa
n/n UHIMKATOpa
1 | CymHocTs 1 copepxkaHue cTparernueckoro MeHemxmenTa. Onpenenenue | OIIK-3.3.9

CTPATEruHu.
OrnpeneneHue MOHATUS «CTpAaTeTUYecKoe BuaeHuey. [lpumep
CTPATETNYECKOrO BUJICHHUS.

[ToHsiTHE TOMUTUKY OpraHu3auny. B3auMocBs3b npeiHa3HAYECHUS, LIEIIEH,
MOJUTUKYU U JEUCTBUN OpraHU3aINY.

Muccust u uenu opranuzanuu. Cxema Mojienu Muccuu kommnanuu. [Ipumep
(bOpMyIHPOBKU MUCCHH KOMITaHUU.

[Tonsitue crparernueckoi nenu. OTIMYKUE CTPATETMUECKUX U ONEPATUBHBIX
Lesue.

3auHTEPECOBAHHBIE CTOPOHBI B ACSITEIBHOCTH Oprann3anuu. Cxema
3aMHTEPECOBAHHBIX CTOPOH. MaTpulia MHTEPECOB 3aUHTEPECOBAHHBIX
CTOPOH.

Lenu 3aunTepecoBaHHbIX CTOPOH. Llenu akuroHepos, eIl rocy1apcTBa,
LE€TU MEHEHKEPOB. VICTOUHMKYM BIACTH 3aMHTEPECOBAHHBIX CTOPOH.
[TonsiTue crpareruu. OnpeneneHue crpaTeruy o Moaenu Munnoepra u
o Mmoaenu Yanmiepa. [IpennamepeHHbIe U CTUXUMHBIE CTPATETHUH.
IIpouenyps! aHanu3a BHEIIHEN cpepl. Cxema Tpex ypoBHEH OKPYKEHHUS
OpraHu3alMH.

Onenka Bnustnusg STEEP — (hakTopoB BHEIIHET0 OKpY>KEHHS Ha
NesITeIbHOCTh KOMITAHWU. XapaKTePUCTUKHU (paKTOPOB. DTalbl aHATTU3A U
(dbopMa ipeICTaBICHUS PE3YIbTATOB.

19. Ilonsitue otpaciau. Mojenb NSTU CUJI KOHKYPEHLIMHU B OTPAaCIIA
M.IToprepa. Cxema Mmoaenu. Kparkas XxapakTeprucTUKa KaKIOW U3 CUJL.
[lenu ananu3a BHYTpEHHEN cpebl opraHu3ann. KoMnoHeHThl aHann3a
BHYTPEHHEHN CpeJibl OpraHu3alnu.

Pecypcel, KOMIIETEHIIMM U CTEPKHEBBIE KOMIIETEHIUH. CXeMa MOJEIH.
Tunsl pecypcHoro ananuza. Onpenenenrue HEHHOCTH pecypcoB. Cxema
MOJEIIH.

OTnune cTep >KHEBBIX KOMITETEHITUI OT OOMIMX KOMIIETCHIIUH.
XapaKTEPUCTUKU CTEPKHEBBIX KOMITETEHIUMN.

[TonsTre KiIrOYEBHIX (HAKTOPOB ycrexa B oTpaciu. Cxema MOAeIH.
SWOT-ananu3 kak ”HCTPYMEHT CTPATErHYEeCKOTr0 MEHEHKMEHTA. DTaIlbl
npoBeAeHUs aHanu3a. CBsI3b pe3yabTaTOB aHAJIN3a CO CTPATErMUYECKUMU
LEIIMHA KOMIIaHUH.




KpaTkas xapakTepucTka cTaJuu CTpaTernyeckoro Bioopa B
NEeSTEIbHOCTH KOMITaHUU.

Crparernueckue anbsiHChl. CTpaTeru COKpanieHus.

ITpumep ucnonsizoBanus meroguku STEEP u Mmoxenu nsitu cuin M.
[Toprepa. (dpakTop nemorpadudeckoro kpusuca B Poccun.

Omnpenenenue crpareruu o Mmoaenu Munuoepra u no mogenu Yanmiepa. | OIIK-4.3.1
[IpennamepeHHbIE U CTUXUHBIE CTPATETHUH.

Heo6xoauMocTh CTpaTernueckoro MEHe[XKMEHTa, €ro poJib B
COBPEMEHHBIX YCIOBUAX Il opranu3anuii Poccun. OcobenHoctu
IIpoLecca CTpaTeErn4ecKoro yupaBieHusl.

[TonsiTue cTparernueckoro MeinuieHus. [Iponece crparernueckoro
MblIlUIeHUs. Pa3BuTrie HABBIKOB CTPATETUYECKOTO MBIIIICHHUS.

Pecypchbiif moaxona k GopMHpoBaHUIO KOHKYPEHTHBIX IPEUMYILECTB
KOMITaHUH.

AHanu3 1enoYKH LIEHHOCTHU U OLIEHKA BHYTPEHHETO CTPATErnYeCKOro
COOTBETCTBUS B JEATEIBHOCTH KOMIaHUU. DopMa mpeacTaBIeHUs
pe3yabTaTOB aHAJIN3A.

VYpoBHM HepapXuu cTparteruil B opranuzanun. Kinaccudukamnus crpareruit
o matpuiie M.Aacodada.

CruxwuiiHble ¥ npeHaMepeHHble cTpaTerui. COOTHOIIEHHE CTUXUHHOMN U
MpeTHAMEPEHHOMN CTpaTEruii B OpraHu3aluu.

VYpoBHM HepapXuu cTpaTteruil B opranuzanun. Kinaccudukamnus crpareruit
no M. IToptepy.

OYHKIMOHATIBHBIE CTPATETHH B ACSITEIILHOCTU MPEATPUSITHS.
XapakTepucTrKa CTpaTeruu MapKeTHHTa, €€ CBSI3b C IPYTrUMU
CTpaTEeTUsAMH B UEPAPXUU CTPATETUN OpraHU3aIUH.

Knaccudukanms crpareruii ynpapieHUs IEITETbHOCTHIO.

OcobeHHOCTH TPUMEHEHHUSI PECYPCHOTO TOAX0/1a B COBPEMEHHBIX
YCJIOBUSIX 3KOHOMHKHU Poccum.

[Toxxoap! K COBEPUICHCTBOBAHUIO CTPATETUH OM3HEC-CAMHHULIBI C IIEITTBIO
JOCTH>KEHHS] KOHKYPEHTHOTO IPEUMYIIIECTBA KOMIIAHUH B OTPACIIH.
OcoOEeHHOCTH UCTIONB30BaHMS UHCTPYMEHTOB CTPATErNYECKOT0
MEHEI)KMEHTA B YCIOBHSIX Majoro Ou3Heca.

Crpareruu BepTUKAILHON HHTETpalliu, YCIoBUs () PEeKTUBHOCTH
CTpaTerumu.

CnusiHuS ¥ MOTJIONIEHUS KaK (JOPMBI peau3alii HHTErPalliOHHbIX
CTpaTerumu.

Crparerum THHOBAallMOHHOT'O Pa3BUTHS OPraHU3aALUU.

JlocTOoMHCTBa U HETOCTATKU JTUAEPCTBA MHHOBAIMOHHBIX CTPATETUH.
Pucku ”HHOBAIIMOHHBIX CTPATETUN.

3azaya 1o ONMMCAHUIO U aHAJIM3y UHTEPECOB 3aMHTEPECOBaHHBIX cTOpoH B | OIIK-3.Y.9
NEeSATEIbHOCTH MPEITPUSATHUS

3asaya 1o cTpaTernyecKoMy aHaIMU3y BIUSHUS (PAKTOPOB MaKpOCPEIbl U
MUKPOCPEAbI HA JAESATEIBHOCTh M CTPATETHIO MIPEANPUSITHSL.

3amaua o nposenenuro SWOT-ananuza aestenbHoctd U hopmupoBanuto | OINK-3.B.9
CTPATETUYECKUX aJTbTEPHATUB MPEATPUATHUS.

3amada Mo GOpMHUPOBAHUIO CTPATETUICCKUX TEIeH U PEKOMEHIAlU 110
COBEPIIECHCTBOBAHUIO JIEATEIBHOCTH OPTaHU3alun

3ajayua 1o OLEHKE PHIHOYHBIX BO3MOXKHOCTEH rcciemyemoro npennpusitus | OINK-4.B.1

C MCIOJIb30BAaHUEM HEHPOHHBIX CETEH U HEUETKOU JIOTHUKH.
OueHUTh U MOSICHUTB CTPATErMYECKOE COOTBETCTBUE MPEACTABIEHHOTO
OIMCaHMsI MAPKETUHTOBOM CTpaTeruy ICHCTBYIOIIEH HACTpOlKe OHU3HeC-




cTpareruu (pokycupoBaHHOHM auddhepeHInaIiy B ppIHOYHBIX HUIIAX
OTpaciiv, B KOTOPO ONepupyeT NpeapusTue.

6 3amaua o npoBeneHno SWOT-ananuza nesTeIbHOCTH TTPEATPUSTHS. OIIK-4.B.1

3amaya 1Mo aHajau3y B3aMMOCBSI3U MEXAY (QYHKIHNOHAIBHBIMH CTPATETUIMHU
111 0OOCHOBAHUS YMECTHOCTH ITPUMEHEHMsI OM3HEC-CTPATETUH KOMIIAHUU.
3azaya 110 aHaJIM3y B3aUMOCBS3H CTPATETMUYECKUX LENeN ¢ IOIX0AaMU K
OLICHKE JAeATEIbHOCTH KOMIIAHUU.

Bomnpocs! (3agaun) muis 3adera / nud¢. 3auera npeacraBieHsl B Taduuie 16.

Tabnuna 16 — Bonpocs! (3agaun) ans 3adera / audd. 3adyera

Ne /i1

Kon

[Iepeuenn BompocoB (3ama4) A1 3auera / Iu . 3a4€Ta
P P ( A )I[ A (bq) HHAUKaTOopa

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

[lepeueHp Tem Uii KypCOBOTO TPOEKTUPOBAHUS/BBINOIHEHHUS KypCOBOH pabOTHI
MpeICTaBICHBI B TabmwmIe 17.

Ta6mmia 17 — [lepedens TeM 11 KypCOBOTO MPOSKTUPOBAHMSI/BBITIOJIHEHHSI KyPCOBOM paOOTHI

No 11/ [IpumepHBIii TepedeHb TeM IS BBIIIOJIHEHUS KYPCOBOI paOOThI / BHITOIHEHUS
KYpCOBOT'O MPOEKTa

1. OreHKa COOTBETCTBHS ICUCTBYIOINIECH OU3HEC-CTPATEruy KOMITAHUH TCHICHITUSIM
BIUSTHUS KITIOYEBBIX ()aKTOPOB BHEIIHETO OKPYKEHUS HA PA3BUTHE OTPACIIH.

2. OneHKa COOTBETCTBHUS ICMCTBYIONIEH MAPKETUHIOBOM CTPATErMy KOMITAaHUH
TEHJICHIIMSIM BIIUSHUS KITFOUEBBIX ()aKTOPOB BHEITHETO OKPYKEHUS Ha PA3BUTHE
OTpaciiy.

3. PazpaboTtka pexoMeHaaLuii 1o 06ecreueHNI0 KOHKYPEHTOCIIOCOOHOCTH
MIPEANPUATHS.

4, AHanu3 11eNoYKH LIEHHOCTH U OIIEHKA CTPATErMueCKOro COOTBETCTBUS B
NesITeIbHOCTH KOMITaHUU.

S. Nnentudukaius CynecTByroleil B KOMIIAHUHA CTPATETUN MAPKETUHTA U aHAIH3
YMECTHOCTH €€ MPUMEHEHHS B KOHTEKCTE JeSITeIbHOCTH KOMITaHUH.

6. PazpaboTka pekoMeHAaLui 10 COBEPIICHCTBOBAHUIO OM3HEC-CTPATETUH JUIS
nojjep>KaHusi KOHKYPEHTOCTIOCOOHOCTH KOMIIAHUH U TOCTHKEHUS €€
CTPATETUYECKUX LETICH.

7. AHanuM3 ¥ OlleHKa BIHMSHUS CYIIECTBYIOIIEH HACTPONKH PECYPCOB U CITIOCOOHOCTEH
Ha peaJIn3alUIo IeUCTBYIOIIEH MAPKETUHIOBOM CTPATETUH KOMIIAHUH.

8. Pa3zpaboTka pekoMeH1a1uii Mo COBEPIICHCTBOBAHUIO MAPKETUHTOBOM CTpaTEeruu
KOMITaHUH.

9. Pazpabotka crpaTeruu no o6ecrnedeHn0 KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

10. CoBepIlIeHCTBOBAHKE CTPATETUU OM3HEC-SUHUIIBI C ETBI0 JOCTUKCHHS
KOHKYPEHTHOT'O MPEUMYIIIECTBA KOMIAHUH B OTPACIIH.

Bompocel st mpoBeneHUsS TPOMEKYTOYHOM aTTECTAllMM B BHJE TECTUPOBAHHUS
npeICTaBICHEI B Ta0nwmie 18.

Tabnuua 18 — [IpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB

No
/o

[IpuMepHBIil epedeHb BOMPOCOB JIJIs1 TECTOB




OcHOBHBIC BUBI JCATCIBHOCTH B IICIIOYKEC HCHHOCTHU M.HopTepa:

a)  TEXHOJOTMYECKOE Pa3BUTHE r)  3aKyIKd
0) pexnama, meHOOOpa3oBaHUE )  TOCIENpoakHOe 00CITy)KHBaHHE
B) IPOM3BOJCTBO

O6pa3 neiicTBril, KOTOPOTo MPUAEPKUBACTCS OPraHU3aLus,
Mpecieaysl CBOU AONTOCPOUYHBIE IIENU — 3TO. ..

a)  crparerus T) ICHHOCTH U yOeXKICHUS 3aMHTEPECOBAHHBIX CTOPOH
0) BuUICHHC 1)  MHCCHUSA
B) TIOJINTHKA

Kakwne u3 mepednciieHHBIX ()aKTOPOB OTIPENENAIOT YTPo3y MOSIBICHUS HOBBIX KOHKYPEHTOB OpTaHN3aINH:

a) TPUOBUIBHOCTH OTPACTH (GUPMBI-TIOKYITATEIIS

0) DSKOHOMMS Ha MacITabax MPOU3BOJCTBA

B) JIOCTYyH K KaHaJlaM pacIpeaelICHUS

r) KOHIICHTpAIHs MOTPEOUTEINCH, T.€. UX KOJIUYECTBO U 00BEM 3aKyIIOK
) 00BeM HEOOXOAMMBIX KAITHTAIOBIOKCHII

€) Temmbl HHQIALIUHA U HOPMBI HAaJ0Tr000I0KEHHUS

Kaxne CTpPAaTeTHUU JOJIKHBI BBI6I/IpaTI> JIMAUPYIOIIHEC (I)I/IpMBI, €CJIK OTpacCyib UACT K YIIAAKY:

a)  KOHIICHTPUPOBAHHOI'O POCTA
0) MHTErpPUPOBAHHOTO POCTA

B)  IauBepcUUKAIIHI

I) COKpaIIeHHs

J1)  TIOTJIOIICHUS

Wcrounuku Bnactu 3aMHTCPCCOBAHHBIX CTOPOH:

a) o¢uIuMaNbHas JOJDKHOCTh

0) KOHTPOJb HAaJ OTPAHHUYCHHBIMU PECYPCaMHU
B)  KOOpAWHALNSA

I)  ambsSHCHI U HehopMabHBIC CETH CBS3CH

1)  crax paboTsl

DTOMy TepMUHY COOTBETCTBYET omnpeenenue: «JIfoau uim rpynisl JToei, KOTOpble MOTYT
BIUSITH WM CaMU HaXOMATCS MO BIUSHUEM JIEATEIbHOCTH U TIOJUTUKHA KOMIIAHUI:

a)  TOCTaBIIUKH

0) KOHKYPECHTHI

B)  KpPEAUTOPHI

r) TrOCyIapCTBEHHBIC OPTraHbl
1)  3aMHTEPECOBAaHHBIE CTOPOHBI

Kakue CTpaTCru MOXKET BI:I6I/IpaTI> (prMa, UMCIoIIad CUJIbHBIC KOHKYPCHTHBIC IMO3UIINH, ITPU
MCIOJICHHOM POCTC pbIHKA:
a) COBMCCTHOC MPCANIPUATHC B HOBOM 001acTU F) COKpallicHue

0) KOHIIEHTpUYECKasi TUBEPCUPHUKALINS 1) BEpTHKaJbHAs MHTErpamus
B) TOPU30HTAJbHAsI MHTEIPALHS WM CIMUSHUC

Kakoii Tu 1esel WLTICTPUPYET MPUMED LISIH TOPrOBOM (YUPMBI:
«CTath BeIyIIMMH MTOCTABIUKOM ITEPCOHANBHBIX KOMITBIOTEPOB U cepBepoB K HUM Ha CeBepo-
3amane Poccum, yBenW4uB CBOIO OO phIHKA HA 3,5% B TeUeHHE YETHIpEX JIET).

a)  COIMAIBHBIC SN

0) DOKOHOMHYECKHE IIEIIH

B)  IICJIH, CBSI3aHHBIC C POCTOM HUIM PIHOTHOM JOJIeH

I) LeJIH, CBI3aHHBIE C KOHKYPEHTHBIM MPEUMYIIECTBOM




Z[) OINCPATHUBHLBIC TICJIN

9
Kakwue cTparernn MoxkeT BEIOUPATh pUpMa, UMEIOIIAsk CHIIbHBIE KOHKYPSHTHBIE TTO3UIINH, TTPU
MEIJIEHHOM POCTE PBIHKA:
a)  COKpalieHue T) COBMECTHOE MPEIIPHATHE B HOBOH 00JaCcTH
0) KOHIICHTPHYECKAs JUBEPCUPUKAIIHS ) BEpPTHKAJIbHAS MHTETPALUs
B) TOpPHU3OHTAJIbHAS MHTETPAIUs WIH
CIIASHUE
10
Kakoii Tin 1esel WLTiCTpUPyeT MPUMED IISNIH TOPTOBOH (QUPMBI:
«CTath BeIyIIMMH MTOCTABIUKOM ITEPCOHANBHBIX KOMITBIOTEPOB U cepBepoB K HUM Ha CeBepo-
3anazne Poccuu, yBenuuuB CBOIO JOJIO PhIHKA Ha 3,5% B TEUCHHUE YETHIPEX JICTH.
a)  COIMAIBHBIC SN
0) DOKOHOMHYECKHE IIEJIH
B)  IIEJIH, CBA3aHHBIC C KOHKYPCHTHBIM IIPEHMYIIIECTBOM
r)  ONEpaTUBHBIC LEIU
J)  UEJH, CBSI3aHHBIE C POCTOM WJIM PHIHOYHOM Joneit
11
Kakoii Tun ctpareruu (M3 IpyIIbl CTPATErHi KOHIICHTPUPOBAHHOI'O POCTa) BeIOpaa (upma,
npuiararomniasi OoJbIINe YCUITUI B 00JIaCTH MapKETHHTA M CTPEMSIIIASICS 3aBOEBATD JTYUILIHE
MO3UIIMH C JIAHHBIM MTPOJAYKTOM Ha JJAHHOM PBIHKE:
a)  CTpaTeruro COKpAIIEeHHUs PacXO0B
0) cCTpaTeruio pa3BUTH PHIHKA
B)  CTpaTeruio pa3BUTHS MPOIYKTa
T) CTpaTeruto 0OpaTHOM BEPTUKAIBHON HHTETPAITAN
J) CTPATETHIO MPOHUKHOBEHHS HA PHIHOK
12
UTo U3 mepeunciIeHHOT0 HIKe OTHOCUTCS K kommoHeHTaM SWOT-ananmza?
a)  CHJIBHBIC CTOPOHEI T)  Yrpo3bl, CYHICCTBYIOIINE BHYTPH
JISSATEIILHOCTH OPTaHN3aluN OpraHHU3aIuu
0) BO3MOXHOCTH, TIpeJIaracMble 1)  BO3MOXKHOCTH, (JOPMHUPYEMBIC BHEIITHUM
opraHuzanuen OKpYKCHHEM
B) cnaOble CTOPOHEI
JIeSITEIbHOCTH OPTaHN3aluN
13
BcnomoraTenbHble BUABI AEATENBHOCTH B Lienouke 1ieHHoctu M.IToprepa:
a) TEXHOJOTHYECKOe Pa3BUTHE r) YIpaBlIEHUE YEIOBEYECKIMH PeCypcaMu
0) pekiama, IEHOOOPa30BaHKE I)  TOCIIENpPOIaKHOE 00CITYKUBAHNE
B) TPOM3BOJCTBO
14
Kakas crparerus HanOomee mpuBieKaTeNnbHa A1 (GUPMBI, KOTOpas Haibllle HE MOXKET
pa3BUBATHCS HAa OJTHOM M3 PHIHKOB C IaHHBIM MPOAYKTOM B paMKaX JaHHOMN OTPaCiH:
a) KOHIIEHTPUPOBAHHOTO POCTA
0) HWHTErpUPOBAHHOTO POCTA
B)  JUBEpPCUPUKAIUN
) COKpalleHUs
n)  cOOpKH ypoKas
15

KirrodeBast posib B IPOBECHUH CTPATETHICCKUX N3MEHEHUH M MOOMIIM3AIINH TIOTEHITHAIa
OpTraHHU3aIUY PUHAIIC)KHT:

a) PYKOBOJACTBY OpTaHU3alUU

0) HemocpeACTBEHHBIM UCTIOIHUTEISIM

B) PYKOBOIHUTEISM CPEIHETO 3BeHA W HETIOCPEICTBEHHBIM HCITOHUTEISIM
) Hay4YHBIM U MHKEHEPHO-TEXHHUYECKUM COTPYAHHUKAM

J) B PaBHOH CTEIEHU BCEM pabOTHHUKAM OpTaHHU3aIHH




16

IIaTh B3anMOCBA3AHHBIX 32124 CTPATErn4€CKOro MEHeJI>KMeHTa:

(1) Omnpenesnenne Buga KOMMEPUECKON AEATENTFHOCTH U (POPMUPOBAHUE CTPATETUIECKUX
HalpaBJICHUH pa3BUTHUs OpraHU3aluU
(2 Peanuzanust BIOpaHHOTO CTPATErMYECKOT0 IJIAHA U PEarnpOBaHKUE Ha BbI3OBBI

OKPpYXKCHUA OpraHru3alui nNoCpcACTBOM YIIPABJIICHUSA B3aUMOOTHOIIICHUAMU C
3aNMHTCPCCOBAHHBIMU CTOPOHAMU

3 ®dopMHUpOBaHHUE CTPATEIMH, KAK YHUKAJILHOTO HA0OPa PECYPCOB M CIIOCOOHOCTEH, A1
JOCTHUXCHUS IMOCTABJICHHBIX PE3YJIBTATOB ACATCIIBHOCTH OpraHru3aliuu
(G))] OneHka npoieIaHHol paboThI, aHATU3 CUTYAIlNH HA PhIHKE, BHECEHUE KOPPEKTUB B
J0JIT'OCPOYHBIE OCHOBHBIC HAIIPABJICHUA ACATEIbHOCTHU, B LICJIN, B CTPATECTHUIO UJIU B €€
OCYIIIECTBIICHNE
(5) OreHKa yCIENHOCTH ASHCTBUN OpTaHN3alliy U MIPEeBpaIlleHre OO0IINX TIeTieH B
KOHKPETHBIE CTPAaTerHuecKue TSN ¥ HaIlpaBlIeHUs paboThI
a) 51,234 ry 3,5124
6) 1,53,2,4 n 4,3,1,25
B) 3,1,2,54
17
Kakue U3 nepeyncjieHHbIX (paKTOPOB ONPeAeas 0T KOHKYPEHTHYIO CHITY OCTABIIMKA
OpraHu3alum:
a) YpOBEHb CHEIHAIN3alNH TOCTABIINKA
0) KOHIICHTPHUPOBAHHOCTH IIOCTABIIHKA HAa pab0OTe ¢ KOHKPETHBIMH KIUCHTAMH
B)  TeMIbl HHQIAMUYA U HOPMBI HAJIOTOO0I0KECHUS
) KOHIICHTpAIUs MOTPEOUTEINICH, T.€. MX KOJIMIECTBO U 00BEM 3aKYIIOK
) CTOWMOCTD MEPEKIIOYEeHHs] Ha HOBOT'O MOCTABIIMKA FJIM TOBAP-3aMEHUTEIh
18
Kakmue cTpaTteruu mo:xet BoIONpaTh ¢pupma, nMeromas cjadble KOHKYPEeHTHbIE O3 H,
MpHU OBICTPOM POCTE PHIHKA:
a) auBepcuUKALHS I) BEpTUKAIbHAS HHTETPaLUs
0) TMepecMOTp CTpaTeruil KOHIICHTPAIUU )  COKpaIlcHHE
B) TOPH30HTAJIbHASI MHTETPAIMS HJIH CIUSHUC €)  JUKBHIAINS
19
K kakoii rpynmne cTpaTeruii 0THOCATCS] CTPATeruM, CBSI3AHHbIE B OCHOBHOM € H3MeHeHHeM
NMPOAYKTA U (WIN) PHIHKA M He 3aTParnBaolue 0TPAC/Ib, NOJI0KeHHe (PUPMbBI BHYTPH
0TpAac/Iu U TEXHOJIOTHIO:
a)  KOHIICHTPUPOBAHHOTO POCTA
0) HWHTErpHPOBAHHOTO POCTA
B) IUBEpPCUDUKAINH
) COKpalleHUs
n) (GuHAHCOBOTO pOCTa
20

ITOMY TePMHUHY COOTBETCTBYeT onpe/eieHue: « [[pUHIMIBI, HA KOTOPBIX CTPOUTCS
peanm3anus npeIHa3HAYEHUS OPraHU3AIHI)

a) 1enm r) IEHHOCTH
0) monuTHKa N) cTparerus
B)  CTpaTernyeckoe BUACHHE

[Tpumeuanue: TecToBbie 3aaaHus U3 (POHIA OIICHOYHBIX CPEACTB.

HanmeHoBaHNe KOMIIETEHIIMH:
OIIK-3 «Cnocoben pa3pabaTbiBaTh OOOCHOBAaHHBIC OPTraHU3AIMOHHO-YIPABICHUECKUE

PEeIICHUA C YYETOM HX COI.[PI&J'II)HOﬁ 3HAYUMOCTH, COHeﬁCTBOBaTB X pcajindallii B YCJIIOBUAX
CIIOKHOM M JUHAMUYHOMN CpCAbl U OICHUBATDH UX MMOCICACTBUS

Tun 3aganus: 3a1aHAE HA COITOCTABIICHUE
HNHCTpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE




3ananme: ComocTaBbT€ THUIBI CTPATETHMUYECKHUX II€JIeH, MPUMEHSEMbIE ISl MPUHATUS
CTpPATErUYECKUX PEIICHUH, C TPUMEpPAMH X OMHCAHUS.

Crparernueckue ueian

A. ConuanpHbIe LU

Bb. DxoHOoMUUECKUE 11E€TTH

B. Ilenu, cBsI3aHHBIE C KOHKYPEHTHBIM TPEUMYIIIECTBOM

I'. Ilenn, cBA3aHHBIE C POCTOM WJIA PHIHOYHOU OJIEH

K xaxmoit mo3unmu, JTaHHOW B JIEBOM CTOJIOIE, MOIOEPUTE COOTBETCTBYIONIYIO TTO3UIIHIO
B IIPaBOM CTOJIOIE:

CrpaTterndeckue mneiu Onncanne

A. ConnanbHple Leu 1. CtaTh BeAyUIMMHU NOCTABIIMKOM MEPCOHAIBHBIX
KOMITBIOTEPOB ¥ CEPBEPOB K HUM, YBEIUYHB CBOIO JIOJTFO
pBIHKA Ha 3,5% B T€YEHHE YEThIpEX JeT»

b. ODxonomuueckue nemu 2. CraTp MUPOBBIM JIHJIEPOM B XUMHUUECKOM H SJIEKTPOHHOM
n300pakeHUN

B. Llenu, cBsizaHHBIC C 3. CtaTh NpOU3BOIUTENIEM AIFOMHHUS C HAUMEHBIITMMU

KOHKYPEHTHBIM M3JEpKKaMu B oTpaciu 1 gocTudb 20% ypOBHSA JOXOJHOCTH

MPEUMYIIECTBOM 0 aKIHSIM

I'. Ilenn, cBA3aHHBIE C 4. Hameii uemnblo SBISETCA CO3JaHUEC KOMIIAHUU, B KOTOPOM

POCTOM HJTH PBIHOYHOM JIIOZIM OTOXAECTBIISIFOT ce0s1 C Hel, M 10 OTHOIICHHUIO K

noneit KOTOPOW OHH MPOSIBIISIFOT JIOSITFHOCTD M MPETaHHOCTh

3anummuTe BeIOpaHHbIE MU PHI TTO COOTBETCTBYIOIIMMH OYKBAMH:

OTtBer:

A b B r

Tun 3axanus: 3a1aHre Ha YCTAaHOBJICHUE MPABUIILHOM MOCIIEI0BATEILHOCTH

HMucrpykuus: [IpounTaiiTe TEKCT U YCTAHOBUTE IIOCIIEN0BATEIBHOCTD

3aganue: VYCTaHOBUTE TMPABUIBHYIO IIOCJIENOBATENbHOCTh YIPABICHUS PUCKAMHU
IIPOEKTa [0 COBEPLIEHCTBOBAHMIO IE€ATEILHOCTH KOMIIAHUH.

1. A. OrcnexxuBath HOBbIE COOBITHS.

2. b) PearupoBathb coriiacHo IjIaHy.

3. B) Ouenuts puckw.

4.T") BoiaBUTBH pUCKH

5. 1) CocTaBuTh 1J1aH yIpaBIeHUS

3anummTe COOTBETCTBYIOUIYIO TIOCIEI0BATEIBHOCTD UG ClIeBa HANIPABO:

OTser:

Tun 3axanus: 3a71aHue ¢ BHIOOPOM OJHOTO MPABHJIBHOTO OTBETA, B TOM YHCJE C €ro
000CHOBaHHEM

NHCTPpYKIMA: NPOYUTANTE TEKCT, BBHIOEPUTE TMPABUIBHBIH OTBET W 3alUIINTE
apryMeHTHI, 000CHOBBIBAIOIIME BEIOOP OTBETA.

3apanme: OOmmii ycmex  peajgu3alWM  IUIAHOB, TIPOrpaMM M TPOLEIYP
COBEPLIECHCTBOBAHUIO JIEATENBHOCTH MOAPA3AEICHUI KOMIIAaHUU, B OCHOBHOM, 3aBUCHUT OT:

A. TlocTpoeHust JOBEPUTEIbHBIX OTHOIICHUH.

b. Ycrpanenus paznuuuii B craTyce pabOTHHUKOB.

B. IlpuBepxeHHOCTH OpraHU3alMi HHTEHCUBHOMY O0YUYEHUIO U Pa3BUTHIO.

I'. Pa3pymienust 6apbepoB Ha IIyTH U3MEHEHHSI OPTaHU3allMOHHOMN KYJIbTYpHI.

J1. Bcex ykazaHHBIX (haKTOPOB.

3anummMTe NpaBUIbHBIA OTBET M 0OOCHOBAHHE:

Otser:

O0ocHoBaHme:



Tun 3aganus: 3agaHue ¢ BHIOOPOM HECKOJIBKUX MPABHIIBHBIX OTBETOB.

HNHcTpykuusi: npoynTaiTe TEKCT, BHIOEpUTE MPaBUIbHBIE BAPHAHTHI OTBETA.

3aganme. Bpigenure mnpumepbl, B KOTOPBIX yKa3aHbl II€JIM, COOTBETCTBYIOIIME
npuHIUnaM (xapakrepuctukam) SMART.

A. ®ukcupoBaTh BCEe CBEPXYPOUHbIE PaOOTHI.

b. O6ecneunts cpenuuii o0beM moctaBok ToBapa "A" k 15.12. 2024 exexBapTanbHO HE
meree 90% ot oobema nocraBok 2024 rona.

B. I1oBbICUTE 3aMHTEPECOBAHHOCTH COTPYIHUKOB B pa0OTE HaJ| POEKTOM.

I'. [lotepu pabodero BpeMeHHU B MOJAPA3ACICHUAX MPOAAX HE MOJDKHBI MPEeBBIIATH 5%
no 20.12.24.

. Yiyummte aTMocdepy B KOMaH/IE.

3anuiuuTe NpaBUIbHbIE OTBETHI U UX 00OOCHOBAHUE:

OrBer:

Tun 3agaHus: 3a1aHue ¢ BRIOOPOM HECKOJBKUX MPABUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

HNHcTpyKUMs: POYUTANTE TEKCT, BRIOCPUTE MPABUIILHBIC BAPUAHTHI OTBETA U 3AMUIIUTE
apryMEeHTbI, 000CHOBBIBAIOIIHE BHIOOP OTBETOB.

3aganue: Ykaxutre npuMepbl (AKTOPOB, KOTOPHIE COOTBETCTBYET SKOHOMHYECKHM
(akTOpaM BHEITHETO OKPY>KEHUS

A. M3MeHeHue OTHOIICHUS K KOPIIOPATUBHBIM IIEHHOCTSIM.

b. Poct ypoBHs 6€3pabOTHIIBI.

B. Mogenu notpebneHus.

I'. CHr>XeHue ypoBHS JOXOJI0B HACEIEHUS.

J1. I3MeHeHnne oTpaciieBol CTPYKTYpPhI IIPOMBIILICHHOCTH.

E. Ocna6nenue ponu npodcoro30B.

3anuiuTe MpaBUIbHBIC OTBETHI U UX 00OOCHOBAHUE:

Otser:

Tun 3apanus: 3aJaHue ¢ pa3BepHYTHIM OTBETOM

HMHcTpyKuuMs: NpoyuTaiTe TEKCT U 3alUIINTE Pa3BEPHYTHIH 000CHOBAHHBINA OTBET.

3ananme: JleCTPYKTHUBHBIN XapakTep KOHKYPEHIMU, WHHUIIMUPYEMBIA pPSIIOM CTpaH,
CO3MaeT YCJIOBUS BBICOKOW HECTAOMJIIBHOCTH BHEIIHEH CpeApl. YKaXUTe JIIEMEHTHI
rOCYJapCTBEHHON IOJIMTUKH, KOTOPHIE OKA3bIBAKOT BIIMSHHE HAa MHTEHCUBHOCTH OTPAaCIIEBOU
KOHKYPEHLUH.

OTser:

HaumeHoBaHHe KOMIIETEHIMH:

OIIK-4 «CnocobeH BBISBIATH UM OICHWBAaTh HOBBIC PBIHOYHBIE BO3MOXKHOCTH,
pa3pabarbiBaTh OM3HEC-TIJIAHBl CO3JaHMsI M Pa3BUTHS HOBBIX HAlpaBIECHUH AEATENBHOCTH M
OpraHu3aun»

Tun 3apanns: 3a1aHUE HA CONIOCTABIIEHUE

HNHcTpyKuus: IpoYnTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE

3ananme: ComocraBbTe MoJieny 0a30BBIX KOHKYPEHTHBIX cTpareruil Maiikia Iloprepa c
UX OIIMCAHHUEM.

Monenu 6a30BbIX KOHKYPEHTHBIX cTpaTeruii Maiikia [loprepa:

A. ®oxycupoBarHas auddepeHnanms.

b. Hlupoxas nuddepenmanms.

B. ®okycupoBaHue Ha 3aTparax.

I'. JInpepcTBo 1O 3aTparam.



K xaxmoit mo3uiuu, JaHHOK B JIEGBOM CTOJIOIIE, MTOJOEPUTE COOTBETCTBYIOIIYIO IMTO3UIIUIO
B ITIPAaBOM CTOJIOIIE:

MOZ[CJ'II/I KOHKYPCHTHBIX OmnucaHue KOHKypeHTHOﬁ CTpaTeruun

cTpaTerui
A. ®oxycupoBaHHAS 1. 3afsTHE TO3UIMH ITOCTABIIMKA TTPOIYKITUN C HANMCHBIITUMH
muddepenumanys 3aTpaTam¥ JJisl ITUPOKOTo IHana3oHa MoTpeOuTeeH.
b. Ilupokas 2. 3aBoeBaHHE NMPEUMYIIECTBA HU3KUX 3aTpaT B Mpeaeax
nud pepeHnmanys CITCITMATU3UPOBAHHOTO CETMEHTA PHIHKA.
B. ®okycupoBanue Ha 3. 3aBoeBaHHUE IPESUMYIIIECTBA 10 XapaKTEPUCTUKAM IIPOIYKTa
3aTparax AJId IIUPOKOro Ararna3oHa HOTpe6I/ITCJ'Ieﬁ WJIN PBIHKA B IICJIOM.
I'. JIunepctBo Mo 4. Ilpenmy1iecTBO B peniokeHun AupdepeHIMpPOBaHHBIX
3aTpaTaM IIPOAYKTOB CEIrMCHTaM PBIHKA WJIW PbIHOYHBIM HHUIIIAM.
3anummre BoIOpaHHbIE U (PBI IO COOTBETCTBYIOIIMMHU OYKBaMU:
Ortser:

A b B r

Tun 3aganusi: 3ajaHie HAa YCTAHOBIIEHHUE MTPABUIJIBHOM MTOCJIEI0BATEIbHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganme: YCTaHOBHTE MpPaBUJIBHYIO  IIOCIEAOBATEIBHOCTh  JTAlloOB  Ipolecca
IUTAHUPOBAHMS KOMILIEKCa Mep (MPOEKTa) MO COBEPIICHCTBOBAHUIO JEATEIBHOCTH OTACIBHBIX
MoApa3/IeICHU OpraHu3aluu.

1. Onpenenenue Leneu nNpoekra.

2. AHanu3 BHEIIHUX U BHYTPEHHUX (PAKTOPOB, BIUSAIOIIUX HA PEATU3aLHUIO TPOEKTA.

3. Pa3zpaboTka cTpaTeruil ynpasieHus K3MEHEHUEM TPU pealin3alliy IPOEKTa.

4. SWOT-ananus.

5. Pa3zpaboTka miiana npuBepKEHHOCTH.

6. I3MepeHue 1 OlleHKa pe3ynbTaToB.

7. Pa3zpaboTka 1ruiaHa IeiicTBUi IO COBEPIICHCTBOBAHHIO JIEATEIbHOCTH KOMIIAHUH.

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCTh IU(P ClIeBa HAMIPaBO:

OrtBer:

Tun 3axanus: 3a7aHue ¢ BBIOOPOM OJHOTO MPABHILHOTO OTBETA, B TOM YHUCJE C €ro
000CHOBaHHEM

HNHcTpykuusi: MPOYUTANTE TEKCT, BBIOGPUTE TPABUIBHBIA OTBET H 3alUIINTE
apryMeHThI, 000CHOBBIBAIOIIINE BHIOOP OTBETA.

3amanme:
K crparermsasm pocra B Mmarpuiie M.Ancodda B KBaapaHTe «CYIIECTBYIOIUN MPOAYKT /
CYILIECTBYIOIIMI PHIHOK)» OTHOCSITCS:

A. JluBepcudukarusi.

b. Pa3Butue poIHKa.

B. IIpoHMKHOBEHHE HA PBIHOK.

I'. Pa3Butue npoaykra.

3anummTe IpaBUIbHBIA OTBET U 000CHOBAHUE:

OrBer:

OobocHoBaHMe:

Tun 3aganHusi: 3a1aHue ¢ BEIOOPOM HECKOJIBKHX NPABHUIBHBIX OTBETOB, B TOM YHUCIIE C
ero 000CHOBaHUEM

HMHcTpyKknus: npoynTaiiTe TEKCT, BHIOEPHUTE NPaBUIIbHBIC BAPUAHTHI OTBETA M 3AITUIIUTE
apryMeHTHI, 000CHOBBIBAIOIIIUE BEIOOP OTBETOB.

3ananue: Ilpumeps! (HakTOpOB B MOJENTH OTPACIEBOIO aHAIHM3a, KOTOPHIE ONPEACISIOT
KOHKYPEHTHYIO CHITY IIOTPEOHUTENsI OpraHu3alyu:



A. IIpuObUIBHOCTB OTpACIH (PUPMBI-TIOKYTIATEIS.

b. YpoBens criermanuzanuy nocTaBIiimka.

B. KoHIIeHTpUpOBaHHOCTH MOCTABIIMKA Ha paOOTE ¢ KOHKPETHBIMH KIIMEHTAMH.
I'. KonnenTpamus moTpeduTeNei, T.€. IX KOJUIECTBO U 00HEM 3aKYIIOK.

J1. CTouMoCTh NEPEeKITIOYEHHST HA HOBOT'O MOCTABIIKKA WIJIM TOBAP-3aMEHUTEIb.
E. O0peM HEOOXOIUMBIX KallUTAJIOBIIOKEHUIA.

3anuiuTe MpaBUIbHBIC OTBETHI U UX 0OOCHOBAHUE:

Otser:

Tun 3axanus: 3a1aHne C pa3BEPHYTHIM OTBETOM

MHcTpyKuuMs: IpoyuTaiTe TEKCT U 3alUIINTE Pa3BEPHYTHIH 000CHOBAHHBINA OTBET.

3ananme: BriHecuTe cBOE CyKIECHHE O TOM, KaK MOBJIHUSIIM aHTUPOCCUNMCKNE CAaHKI[MU Ha
IIPUMEHEHUE KOHKYPEHTHBIX crpareruii 1no wmozenu M.Iloprepa  oTeyecTBEHHBIMU
IPEIITPUATHIMH.

OrtBer:

HpI/IMe‘IaHI/IeZ Cucrema OLICHUBAaHUA TCCTOBBIX 3aJaHUA U3 q)OH,Z[a OLICHOYHBIX CPCICTB.

1 Tunm) 3amanue KOMOWHUPOBAHHOTO TUIA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThIpeX MPEeAJIOKEHHBIX U 00OCHOBaHHEM BbIOOpAa CUMTAETCS BEPHBIM, €CIU IMPABUIBHO
yKazaHa mudpa ¥ TpUBEICHB KOHKPETHBIE apTyMEHTHI, UCIOJb3YEMbIC MPU BBIOOpE OTBETA.
[TomHOE coBmazeHWE C BEPHBIM OTBETOM OIlleHHMBAaeTCs | 0OaioM, HEBEPHBIM OTBET WM €r0
orcyTcTBre — 0 OaloB.

2 tun) 3agaHne KOMOMHHUPOBAHHOTO THIA C BEHIOOPOM HECKOJIBKHUX BApUAHTOB OTBETA M3
MPEJIOKEHHBIX U Pa3BEPHYTHIM OO0OCHOBAHHMEM BHIOOpA CUHMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3zaHbl UGPBl U MPUBEACHBI KOHKPETHBIE apTyMEHTHI, UCIOJIb3yeMble MPU BbHIOOPE OTBETOB.
[TosHOE coBmaneHne ¢ BEPHBIM OTBETOM OILIEHHMBAETCs | OaljioM, eCiiy JONYIIEHBI OIMIHOKH WK
OTBET OTCYTCTBYeT — () OasuioB.

3 tun) 3agaHue 3aKpHITOTO THIA HA YCTAHOBIIEHHWE COOTBETCTBUSI CUHUTACTCS BEPHBIM,
€CJIM YCTaHOBJIEHBl BCE COOTBETCTBHUS (MO3UIIMHM M3 OJHOIO CTOJIOIIA BEPHO COMOCTABJIEHBI C
MO3UIUSAMH APYroro ctondia). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAeTCs 1 Gaiom,
HEBEPHBII OTBET WK €ro OTcyTcTBHE — () 6ayioB

4 Ttumn) 3agaHWe 3aKpBITOrO THUIMA HA YCTAHOBIIEHUE MOCIEAOBATEIBHOCTA CUUTAETCA
BEpPHBIM, €CIIM TMPaBUJIBHO YKa3aHa Bcsl mocienoBaTenbHOCTh 1udp. IlonHoe coBmaaeHue c
BEPHBIM OTBETOM OIICHHBAeTCs | Oamiom, ecu TOMyIIeHbl OMUOKA WM OTBET OTCYTCTBYeT — 0
0asos.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BEPHYTHIM OTBETOM CUUTACTCS BEPHBIM, €CIIH
OTBET COBIAJAET C JTAJIOHHBIM IO COJAEpPXKaHUIO W mojHoTe. [IpaBHIIbHBIN OTBET 3a 3amaHue
olleHUBaeTcs B 3 Oaiia, €Cliv AONyIIeHa ofHa OIIMOKa \ HETOUHOCTH \ OTBET NMPaBUIILHBIN, HO HE
noaHeli - 1 Oamr, ecnu gomymieHo Oosjee 1 omuOKH \ OTBET HEMpaBWIIBHBIA \ OTBET
orcyTcTByeT — () 6amios.

WHCcTpyK1Ks 1O BHIMOJIHEHUIO TECTOBOTO 3aJaHus HaxoauTcs B Tabmuie 18.1.
Tabmuma 18.1 - MHCTPpYKIMS 110 BBIMOJHEHUIO TECTOBOTO 3a/IaHUS

Ne Tun 3ananus NHucrpykuus

1 3amaHue  3akpbiToro  Tuna  Ha | IIpouuraliTe TEKCT M YCTAaHOBUTE COOTBETCTBHE.
YCTaHOBJICHUE COOTBETCTBUS K xaxxmoil mosuiuy, JAaHHOH B JIEBOM CTOJIOIIE,
non0epuTe COOTBETCTBYIONIYIO  TO3WIHIO B
MIPaBOM CTOJIOIIE

2 3aganue  3akpbiToro  Tuna  Ha | [IpouwTaiite TEKCT u YCTaHOBHUTE
YCTAHOBJICHUC TOCIICAOBATCIbHOCTH IIOCICO0BAaTCIIbHOCTD




3anumure COOTBETCTBYIOLIYIO
NOCJIEIOBATEIBHOCTh OYKB CJI€Ba HAIPaBO

3 3amanne KoMOWHHMpOBaHHOTO THMa ¢ | [IpounTaiiTe TeKCT, BRIOEPUTE MPABUIBHBINA OTBET
BBIOOPOM OJIHOTO BEPHOTO OTBETAa M3 | U 3alUIINTE apPryMEHThl, OOOCHOBBIBAIOIINE
YeTbIpex MPEI0KEHHBIX u | BbIOOp OTBETA

000CHOBaHMEM BBIOOpa

4 | 3aganue KOMOWHHpOBaHHOTO THNa C | [IpoumTaiite TEKCT, BBHIOCpPUTE TPABUIILHBIC
BEIOOPOM  HECKOJBKMX  BAPUAHTOB | BAPUAHTHI ~ OTBETAa M 3alHIIUTE apTyMEHTHI,
OTBETa W3  TPEMIOKCHHBIX W | 0OOCHOBBIBAIOIINE BEIOOP OTBETOB

pa3BepHYTHIM 00OCHOBAHUEM BBIOOpA

5 3aganue OTKPBITOTO THNa ¢ | [IpounTaiiTe TEKCT W 3aNMIIUTE Pa3BEPHYTHIN
pa3BEpPHYTHEIM OTBETOM 000CHOBaHHBIN OTBET

Kittoun npaBuIIbHBIX OTBETOB Ha TecThl pazMenieHsl B [Ipunoxenun 1 x PI1/], HaxoasTes
Ha kKadeapsr 82.

[TepedyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHON (OpPMBI
oOydeHus, mpecTaBieHbl B Tabwuie 19.

Ta6muia 19 — [lepedeHb KOHTPOJIBHBIX PadbOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmotpeno

10.4. Meroauueckue  Marepuaibl,  ONPEICNSAIONIMEe  MPOLEAYyphl  OLICHUBAHUS
UH/IMKATOPOB, XapaKTepU3YIOIIUX HSTanbl (HOPMUPOBAHMS KOMIIETEHLMH, COAEpKarcs B
JOKAJIbHBIX HOpMaTuBHbIX akTax [YAII, pernameHTUpYyOIIMX MOPAJOK W IPOLEAYPY
IIPOBE/ICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MIPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
I'VAIL

11. Meroaudeckue yKazaHus Uit 00YJIArOIIUXCS IO OCBOCHUIO TUCITUTIIAHEI

11.1. Meroauyeckue yKazaHus I OOYYarOMIMXCS 10 OCBOCHHIO JICKITMOHHOTO
MaTepuana.

OcCHOBHOE Ha3HA4Y€HUE JIEKIIMOHHOIO MaTepuajnga — JIOTUYECKH CTPONMHOE, CHUCTEMHOE,
riyOOKoe W sICHOE H3JIoKeHHe ydeOHoro Mmarepuana. HasHaueHne COBpeMEHHON JEKIMH B
paMKax AHUCUUIUIMHBI HE B TOM, YTOOBI MOJYYHUTh BCIO MH(GOpPMALMIO MO TEME, a B OCBOCHUH
¢yHaaMeHTaNbHBIX TpoOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO IIO3HAHMS, HOBEHIINX
JOCTHD)KEHUI Hay4dHOH MbIciau. B ydyeOHOM mponecce JIeKIus BBIIOIHIET METOI0JOTHUYECKYIO,
OpPraHU3aIMOHHYI0 U WHPOPMALMOHHYIO (YHKIMU. JIeKIusl pacKpbIBAaeT MOHATUWHBINA ammapar
KOHKPETHOH o0siacTH 3HaHus, €€ mpoOseMbl, AAeT LEeIbHOE MPEACTaBIECHUE O AUCLUILIUHE,
[IOKa3bIBACT B3aUMOCBS3b C APYTUMU AUCLUIUIMHAMMU.

[LmanupyemMble pe3ylbTaThl IPU OCBOCHUH 00YYAIOLIMMHUCS JICKIIMOHHOIO MaTepHaia;

® TIOJyYCHHE COBPEMEHHBIX, IIEJIOCTHBIX, B3aMMOCBSI3aHHBIX 3HAHHWH, YPOBEHBb KOTOPBIX
OIIPEIEAETCS LUEIEBOM YCTAHOBKOM K KayKJI0M KOHKPETHOU TEME;

® TIOJIyYCHHE OIbITa TBOPUYECKON PabOTHI COBMECTHO C MPEMOIaBaTeIeM;

e pa3BuTHE NMPOhecCHOHATHHO-IETOBBIX KaueCTB, JIIOOBH K MPEIMETY M CAMOCTOSITEIIBHOTO
TBOPYECKOTO MBIIIJICHUS.

® MOsBJICHHE HEOOXOIUMOTO HHTEpECa, HEOOXOIUMOTO JIJISl CAMOCTOATEIBLHOM PaboThI;

¢ T[OJYYCHUE 3HAHHUIA O COBPEMEHHOM YPOBHE PA3BUTHsI HAYKU U TEXHUKHU U O MPOTHO3E UX
pa3BUTHA HA OIMKAUIIINE TOMBI;




® HAyu4uThCS METOAMYECKH 00pabarbiBaTh Marepual (BBIACIATH TJABHBIE MBICIH H
MOJIOKEHUS, MPHUXOAUTh K KOHKPETHBIM BBIBOJAM, IOBTOPSTh HMX B Pa3IUYHbBIX
(bopmMyIHpOBKax);

® [IOJIy4€HHE TOYHOTO MOHUMAHUS BCEX HEOOXOIUMBIX TEPMUHOB U MOHSATHII.

Jlexmu u KoHCYIBTAIMK MOTYT OBITH TTpoBeAeHBI B CI1O 'Y AII (Ims.guap.ru).

JIeKUMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCA JAEMOHCTPALMEN CIIAWIOB U
UCIIOJIb30BAaHMEM pa3/laTOYHOrO MaTepuaja IpU MPOBEACHUU KOPOTKUX IUCKycCUH 00
OCOOCHHOCTSIX TMPUMEHEHHS OTHCNbHBIX TeMaTHK 1o aucnuiuinHe. [lpu  3aBepiieHuun
paccMaTpuBaeMoOil TEMBI JAETCA KPaTKUil KOMMEHTApUI €€ CBSI3M C IPYTUMH TEMaMHU Kypca.

CTpyKTypa Mpe1ocTaBIeHUs JCKIIMOHHOTO MaTepraa:

® 3JIOKCHHE OCHOBHBIX TEOPETHUECKHUX BOMPOCOB B PAMKaX PacCMAaTPUBAEMOU TEMBI,

® ONHCaHWEe  METOJIOB/UHCTPYMEHTOB (Momenell)  MEHEIKMEHTa B  paMKax
paccMaTpuBaeMoOi TEMBI ¢ UCIIOJIb30BAHUEM ITPHUMEPOB;

® OTBETHI HA BOIIPOCHI CTYACHTOB 110 IIOHMMAHHWIO TPAHMIT OTIMCAHHMSI/ TPAKTOBKH KITFOYEBBIX
TEPMUHOB HWHCTPYMEHTOB  MEHEDKMEHTa, JHOO TIO  acmeKkTraM [pPUMEHEHHS
WHCTPYMEHTOB;

e OO0CYXJIEHUE CIOXKHBIX JUISI HEMEIJICHHOTO BOCHPHUATHUS METOJIO0B/MHCTPYMEHTOB
(Mopneneit) MEHeKMEHTA, UCTIOB3Ysl MHTEPAaKTUBHBIE (POPMBI O0yUCHHUS;

®  BBIBOJIBI M 0000IICHNE U3TI0)KEHHOTO MaTepHaia;

® OTBETHI HA BO3HUKAIOIIUE BOTIPOCHI 110 TEME JICKITUH.

B mpomecce o0cBOGHHS JIGKIMOHHOTO MaTepuaia JUCHUIUIMHBI  HCIIOJIB3YIOTCS
cieayronme o0pa3oBaTelIbHbIE TEXHOIOTHHU:
® 1poOJEeMHbIE MUHHU-JIIEKIUU — OOCYXKJEHHE TPaHMIl W/WIM OCOOCHHOCTEH NMpUMEHEHUs
TEOPETUYECKOT'O METO/1a/HHCTPYMEHTA € UCIIOJIb30BaHUEM Pa3/1aTOYHOI0 MaTepHaa;
® KOpOTKas ympaBiisiemMas JTUCKycCHs WM Oecena 00 0COOEHHOCTSX TPAKTOBKH TEPMHHOB
W/WIA TPUMEHEHUS TEOPETUYECKUX MHCTPYMEHTOB IIPU PELIEHUH CHUTYyallMOHHBIX
YIIPaBJICHYECKUX 3aJa4 C JEMOHCTPALMEN CIIali10B.
VYKa3aHHbIE TEXHOJIOTUM HAIIPABICHBI HA PA3BUTHE MBIIUICHUS CTYJIEHTOB, HalleJICHHOE
Ha OpPraHM3alMI0 UX BHYTPEHHE MOTHBHPOBAHHOW TBOPYECKOH yueOHO-TIpodheccCHOHAIBHOM
NEeSITeIbHOCTH U IpeArnoararoliee 00CykaeHne IPUMEPOB pEIICHHs] YIIPaBICHYECKUX 3a1a4.

MeTtoauueckre MaTeprabl JUlsl OCBOCHHS JIEKIIMOHHOTO MaTepuara.

1. Wcrounuku, npencrasieHHble B pazaenax 6 u 7 PIL/I.

2. ITecouxunii A.b. Ctparerndyeckuii MEHEIKMEHT. [DJIEKTPOHHBIN pecypc, claii-
koHcrekT] — CI16.: TY AT, kapNe85, 2024. — 32c.

Metoanyeckue yka3zaHus 1o paboTe CTYJACHTOB Ha JICKIIHU.

CryneHTaM HEOOXOIUMO PEryJsipHO MOCEUIATh JIEKIUH 10 AUCLUIUINHE B COOTBETCTBUU
C pacnMCaHHMEM 3aHATUH, BHUMATENbHO CIyLIaTh IPENOJaBaTelisd, Jejias COOTBETCTBYIOIINE
3allCH B KOHCIIEKTaX JICKIUH.

Ecnu npu oOcyxieHuu Ha JIEKIUU METOJOB/MHCTPYMEHTOB MEHEIKMEHTAa y CTYJCHTa
OCT&JINCh BONPOCHl MO TOJKOBAaHMIO TEPMUHOB HW/WIM HPUMEHEHHIO IPEJUI0KEHHOTO
IpernojiaBaTesieM TEOPETHUECKOro0 MaTepualia, CTYAEHTY Heo0XoauMo chopMyaupoBaTh u
3aIACaTh B KOHCIIEKTE JIEKIIUKA COOTBETCTBYIOIINE BOIPOCHL, 3a7JaTh UX IIPEIOAABATENIO.

[Tpu mocerieHny JEKIMOHHBIX 3aHATUN CTYIEHTHI 00S3aHbI:

® PYKOBOJICTBOBAThCs PACIIUCAHUEM 3aHATHH;
e colOmojaTh MpaBuia pabOThl U MOBEACHUSA B JIEKLIMOHHOW ayAMTOpUH, OOBSIBICHHBIE

IIPEnoaaBaTeiieM;




® COBMECTHO C MpernojaBaTelieM U JPYTMMHU CTYJSHTaMH OOCYKAAaTh CIOXHBIC W/WIN
CHOPHBIE BOINPOCHI MO TOJIKOBAaHWUIO TEPMHUHOB W NPUMEHEHHUIO PACCMATPUBAEMBIX B
JUCLUIUINHE WMHCTPYMEHTOB (MOAENei) MEHEIPKMEHTa, JielaTb COOTBETCTBYIOIINE
3alUCHU B KOHCIIEKTE JICKIUH.

11.2. Metoauueckue yka3zaHUs IS OOYYAIOIIUXCS MO MPOXOKIACHHUIO MPAKTHUYECKHUX
3aHSATHH.

[TpakTHdeckoe 3aHSATUE SBISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHm3auul y4eOHOTrO
mpoIiecca, 3aKJIFOYArOIIascsl B BEITOJIHEHUH O0YJAIOIIMMUCS TT0JT PYKOBOJICTBOM TPETIOIaBaTEeIs
KOMIUIEKCa YYeOHBIX 3aJaHUN C IETbI0 YCBOCHHUS HAyYHO-TEOPETUYECKHMX OCHOB YUeOHOU
JTUCIUTIIMHBI, MPUOOPETEHUsI YMEHUI U HaBBIKOB, OIBITA TBOPYECKOMN JACATEITHHOCTH.

[enpro MPaKTUYECKOTO 3aHITHS ISl 00YJAIOIIErocs SBISETCS IPUBUTHE 00YJIAFOIIHMCS
YMEHHI U HaBBIKOB MPAKTUYECKOU IESITEILHOCTH M0 U3y4aeMOW NUCIUILINHE.

[Tnaaupyemblie pe3yabTaThl IPU OCBOCHUU 00YUYAIOIUMCS TIPAKTHYECKUX 3aHSATHI:

— 3aKperuieHue, yriayOJeHue, pacIIMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHUH
KOHKPETHBIX 3a]1a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIILHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJAQJICHHE HOBBIMH METOJAAMH W METOJUKAMH HW3YYCHHS KOHKPETHOM Yy4eOHOM
M CITUTIIMHEL,

— BBIPA0OTKAa CIOCOOHOCTH JIOTHYECKOTO OCMBICICHHSI TONYyYEHHBIX 3HAHUW IS
BBITIOJTHEHUS 3aJJaHUI;

— obecrniedeHne parMOHAIBHOTO COYETAaHUsI KOJUICKTUBHOM W WHAMBUIyaTbHOU (HOpM
00yJeHwUsI.

TpeOoBaHus K NPOBEACHUIO MPAKTUYECKUX 3aHATHH

@opMbl OpraHU3alUU MPAKTHUECKUX 3aHATHH ONPENEesIOTCS B COOTBETCTBUH C LESIMH
oOydeHus U cnerupuIecKUMH OCOOCHHOCTSIMU aHHOM JAMCUUIUIMHBI, TO3TOMY MpPaKTHUECKUE
3aHATHUS POBOISTCS:

® B HE WHTEPAKTUBHOU (opme (BBINOJHEHHE YMPAKHEHUH — JEHCTBUS 1O CIIEHAPHIO
3aj[aHus], PEIICHUE YITPABICHICCKUX 3a/1a4);
® B UHTEPAKTUBHOHN (opMme (pelieHre CUTYAIlMOHHBIX 33/1a4 Ha OCHOBE aHajn3a y4eOHOU

CUTyalluu, TNPUMEHEHHE TEXHUK TpYINIOBOM paldoThl; aHanu3 Yy4yeOHOH CcuTyauuu;

3aHATHS TI0O MOJCIMPOBAHUIO CHUTYallMd — PEANbHBIX YCIOBUU [UIsI TPUHATHS

yIpaBIeHYECKUX PEIICHUH).

[IpakTHyeckue 3aHATHS HANPABICHbl HAa W3yYEHHE YIPABICHYECKOTO OMbBITA, MOITOMY
OpUEHTUPOBaHbl Ha pabOTy CTYJEHTOB C YIpaBICHUECKUMH 3aJadyaMu WM Ha pabdoTy ¢
yIpaBJIeHYECKOI MPOOIEMO.

OO6pa3oBarenbHble TEXHOJIIOTUH, IPUMEHSEMbIE TP OCBOCHUH MaTepHalia AUCUUILIHHBI,
pean3yroTCs B CIASNYIONINX aKTUBHBIX U HHTEPAKTHBHBIX (OpMax:

® [pPOBEJEHHUE AUCKYCCUU IO Pe3yabTaTaM BBIIIOJHEHUS 3aJaHuS;

® TMpPUMEHEHHE TEXHUK TPYIMIOBON PabOTHI (AeII€HHE Ha Majble TPYIIIBI, KPYroBOo cOOp
ujieil, MO3TrOBO# MITYpM (MO3roBast aTaka), FPYIIOBbIC TUCKYCCHH);

e 0oO0CyX/JeHHE BapUaHTOB pEIICHHS pPAacCMAaTPUBAEMON YIpPaBICHYECKOW MpoOIeMBbl B
yueOHOH cUTyaluy, MpeI0KeHHON TpenoaBaTeseM.

e 00CyXJeHHE OTUETOB IO Pe3yJIbTaTaM BBIMOJHEHUS 3aJaHUI Ha MPAKTUYECKUX 3aHATHUSIX

C 3aCJIyIIMBaHHUEM IPEAJIOKEHUHN IO pa3pelIeHUIo TPOoOIeMbl OT 00yYarOIINXCA.

Jlornueckast cxeMa IpPOBEACHUS IPAKTUUECKOT0 3aHITHS
1. BBoaHasg yacTth




[IpenoaBaTens mpeuiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOILYIO TEOPETUUYECKYIO
Mozaenb (umHCTpyMmeHT). Jlamee mpoBoauTcs OOCYKIEHHE TEOPETUYECKOW MOJIeTH, ee
Ha3HAYEHUs, YCIOBHM U OCOOCHHOCTEH ee MPUMEHEHHSs; BOIIPOCHI-OTBETHI CTYJCHTOB B hopmare
JTCKYCCHH.

2. Pemenune ynpaBneHuyeckod 3amaum / paboTa Haja y4eOHOM cHUTyamMed B MalbIxX
rpymnmax (oaArpyrrmnax).

3. IlpeseHTanus pe3yabTaToB 0OCYXKIECHUS MOATPYIIIAMHU

4. OOcyXIeHHE U3BJICYCHHBIX YPOKOB B IPYIIIIE.

Jlorvka BBINOTHEHUS NPAKTUYECKOTO 3aJaHUs OPHU HCIOIb30BAHUM TEXHUK T'PYNIOBOU
paboThI

1. OGcyxaenne B 00IIeH TpyTIe MOCTAHOBKH 3a/1a4H.

2. ®opmupoBaHre UHAUBUIYATBHOIO PEIICHHS TOCTABICHHOW B 3aJaHUU 3a]aUH.

3. Jlenenne oOmIe rpynmbl Ha TOATPYIIBI, UCIONB3YS TEXHHKY TPYNIOBOW pabOThI
«IeneHne Ha Maible rpymnmnbey. COOp WHAMBUAYAIBHBIX PELICHUH MOCTABICHHOW 3a1adu,
WCITONIB3YS TEXHUKY TPYMIIOBONA PaOOTHI «KPYTOBOM COOp HUICH».

4. ®opMUpOBaHKE PELIEHUI NIOCTABICHHOMN 3a7]aul B MaJIbIX IPyIIax.

5. Ilpe3eHTalus peneHnii HOCTaBICHHOM 3aja4i PEACTABUTEISIMUA MAJIBIX TPYIIIL.

6. O01merpynmnoBast TUCKYCCHsI 110 pe3yabTaTaM PEIICHUN MOCTABICHHOW 3a/Ia4H.

7. Ob6paTtHas CBSI3b IpernojaBaTeliss M0 OCOOEHHOCTSM MPUMEHEHUS COOTBETCTBYIOIIHUX
WHCTPYMEHTOB MEHEIP)KMEHTA U 10 Pe3yJIbTaTaM PEUICHUN MOCTaBICHHOM 3a/1auu.

[Ipy BBIMOSHEHUH TPAKTUYECKUX 3AHATUNA C HCIOJIB30BAHMEM YUYEOHBIX CHUTYyalUi
00s13aTeNBbHBIM ISl CTYACHTOB SIBIISICTCS TIPUMEHEHUE YMECTHBIX TEXHUK TPYNIOBOW PabOTHI:
«JIeJIeHHEe Ha MaJlble TPYIIIbI», «KKPYTroBOM cOOp UaeH», «MO3TroBOil IITypM» (MO3roBas aTaka).

[Tpu mprMeHeHUU TEXHUKH TPYNTIIOBON PabOThI «MO3TOBOM IITYPM) JIOTHKA BBITIOTHCHHUS
MPaKTUYECKOTO 3aJaHusl CIIEeIYIOIas:

1. Obcyxaenue B 001IeH rpymIe NOCTaHOBKH 3a1auu.

2. Jlenenue oOmieit Tpynmbel HA TOATPYIIIBI, WCMIONB3YsSd TEXHUKY TPYMNIOBOW pabOTHI
«IIeNeHrne Ha Mauble rpymiby. O0cykIeHrne TOCTAHOBKY 33]]a49i B MAJIBIX TPYIITIaX.

3. ®@opMHUpOBaHHME pPEUICHUM IOCTABJICHHOM 3aJayd B MaJbIX TpyNIax, HCHOIb3YA
TEXHUKHU TPYNIIOBOI pabOTHI «MO3TOBOM IITYPM».

4. ITpe3eHTanust peuieHril MOCTABICHHOM 3a/1aui MPEICTaBUTEISMHI MaJIbIX TPYIIII.

5. O0mmerpynmnoBast TUCKyCCHs 1 0OpaTHasi CBSI3b MIPEToaBaTells.

11.3. MeTtoauveckne yka3aHUs JUIsi OOy4YalOUUXCS IO MPOXOXKIECHUIO KypCOBOTO
MIPOCKTHUPOBAHMS/BBITIOJIHEHHS KYPCOBOH PabOTHI

KypcoBoii mpoekT/ paboTa mpoBOAUTCS C METbI0 (POPMUPOBAHKS Y 00YJIAIONTUXCS OIBITA
KOMIUIEKCHOTO PEIIeHUsI KOHKPETHBIX 3a/1a4 MPOPECCHOHATBHON ACSITENLHOCTH.

KypcoBoii mpoekt/ paboTa 1mo3BoJisieT 00yJaromemMycs:
KypcoBoit mpoekT/ paboTa 1mo3Bossier 00yJaromeMycs:

® CHCTEMaTH3UPOBATh M 3aKPEHUTh IMOJYUYECHHBIC TEOPETUYCCKHE 3HAHUS U NPAKTUICCKHE
YMEHHUS TI0 TPOGECCHOHATFHBIM y4eOHBIM AUCIUTUTMHAM M MOJYJISIM B COOTBETCTBHUH C
TpeOOBaHUSMU K YPOBHIO TIOJATOTOBKH, YCTAaHOBIEHHBIMH MPOTPaMMON y4eOHOI
IUCHIUTUIAHBL, TPOTPaMMOW TIOATOTOBKM CIICIIUAIUCTa COOTBETCTBYIOLIETO YPOBHS,
KBaJTM(DUKAIIHH;

® TPUMEHHUTH TIONYYCHHBbIC 3HAHUS, YMEHUS W TPAKTHYECKUI OIBIT TMPH PEUICHUU
KOMIUICKCHBIX 3371a4, B COOTBETCTBHH C OCHOBHBIMH BHIaMH MPOHECCHOHATLHOU
JeSTebHOCTH T10 HAMPABJICHUIO/ TIPOTPaMME;

® YrIIyOWUTh TEOPETHUYECKUE 3HAHUS B COOTBETCTBHUH C 33JaHHOM TEMOMH;

e chopmupoBaTh yMEHHUS TNPUMEHATH TEOPETHUYECKHWE 3HAHUS TPU  PEUICHUH
HECTaH/IapPTHBIX 33/1a4;



e 1puoOpecTH ONBIT AHAIUTUYECKOH, pacuy€THOW, KOHCTPYKTOPCKOH paboTel U
c(OpMHPOBATH COOTBETCTBYIOLINE YMEHUS;

e cdopmHupoBaTh yMEHHUS PAabOTHI €O CIEUUAIBHOW JUTEPAaTypoi, CHPaBOYHO,
HOPMATHUBHOM U NPaBOBOM JOKyMEHTAIMEe U UHBIMUA MH(POPMALMOHHBIMUA UCTOYHUKAMU;

e cdopmupoBaTh yMeHHUsS (OPMYJIUPOBATH JIOTHYECKH OOOCHOBAHHBIC  BBIBO/IBI,
IPEUIOKEHUS U PEKOMEH/IAlluH 110 pe3yJIbTaTaM BBIIIOJHEHUs padoThI;

® DPa3BUTH NPOPECCHOHATBHYIO TUCBMEHHYIO U YCTHYIO pedb 00y4aroerocs;

® pa3BUTh CHUCTEMHOE MBIIIJIEHUE, TBOPUYECKYI0 HHUIUATHUBY, CaMOCTOSATEIbHOCTD,
OpPraHU30BAHHOCTb M OTBETCTBEHHOCTH 332 IPUHUMAEMBIE PEIICHNUS;

e cdopMHpOBATh HAaBBIKM IUIAHOMEPHOW  pEryyisapHoi  paboTbl Haj  pELICHHEM
ITOCTABJICHHBIX 3a7ad.

3agaHue ¥ TpeOOBAaHUA K BRIIOJIHEHHIO KYPCOBBIX padoT

Temy KypcoBOii paOOTHI CTYIEHT BBIOMPAET CAMOCTOSITETFHO U3 YHCIA TEOPETHUYCCKHUX
TeM JUCHUIUIMHBI «CTpaTernyecKuil MEHEDKMEHT» I10 COIJIACOBAHUIO C IPEIOIaBaTEIICM.
Pabora nomwkHa OBITH HalpaBlieHa Ha MCCIEIOBAaHUE CTPATErMYECKOi MPOoOIeMBbl U IPUMEHEHHE
M3YYCHHBIX TEOPETUUYCCKHX MOJICICH Kypca, UCIIOJB3Ys YICOHYIO CUTYAINIO.

CryneHTsI MOTYT aHAIIM3UPOBATH y4eOHYIO CUTYAIIHIO, MPEI0KCHHYIO
mperojaBaresieM, MO0 celiaTh COOCTBEHHOE OINMMCAHUE CHTYAIlMHM B JICATEIBHOCTH KaKOW-TO
OpTraHHU3aIIH.

Tema kypcoBoil paboThI, €€ IeaH, OOBEKT M TMPEAMET HCCIICIAOBAHMS JOKHBI OBITh
COTJIACOBaHHKI ¢ TIPEToAaBaTesieM 10 Hadaja BIITOJHEHUS KYpPCOBOUM pabOTHI.

KypcoBass pabGota MoXeT OBITh BBIOJIHCHA WHIUBUIYAJIbHO, WM TPYMIIOHW W3 JBYX
MarucTpaHTOB B 3aBUCHMOCTH OT CJIOKHOCTH M OTPAHHMYEHHOCTH BHIOpAaHHOW MarucTpaHTaMu
JUTS aHAJTM3a YITPABJICHYECKOM MPOOIEMBI.

CTpyKTypa NOsICHUTEIbHOM 3aMCKU KYPCOBOTO MPOEKTa/ paboThI

TUTynBHBIN TUCT

BBenenve (akTyaabHOCTh NPUMEHEHHS TEOPETHMUYECKHUX IOJIXOIO0B / CTpaTernyecKux
WHCTPYMEHTOB B JIEATEIHHOCTH BHIOpDAHHOW KOMITAHWU, KaK O0OBEKTa MCCICIOBAHUS, OMMCAHUE
1IeJTH, TIPeIMEeTa UCCIISI0OBaHMS, 3a71a4 KypCOBOM pabOThI).

OcHOBHas 4acTb.

1. XapakTepucTuKa CUTyalllH IeITeIbHOCTH B BRIOPAHHONW KOMITAHUH

(BapuaHTBI COJEp)KaHUST OCHOBHOW YacCTH KypcOBOM pabOTBI pacCMOTpPEHBI B
METOJMYECKUX YKa3aHUAX K BBIMOJIHEHUIO KypCOBOM pabOTHI).

2. AHanuTh4yeckas 4acTb

(ocoOeHHOCTH TMPUMEHEHHSI COOTBETCTBYIOIIMX TEOPETHUYECKUX HHCTPYMEHTOB K
peIIeHHIO TPOOIIEMBI /33]aui B pacCCMaTPUBAEMON CUTYAIIHH)

3. BeIBOBI O pe3ysibTaTaM CTPATETMYECKOT0O aHAIN3a

(XapaKTepHuCTHKa CTPATETHYECKOT0 COOTBETCTBUS B ICATEIHLHOCTH KOMIIAHHH).

3aksroueHue (MOaydeHHBIE PE3YJIbTaThl padOThI, BBIBOJBI 00 OCOOCHHOCTSIX MPUMECHEHUS
TEOPETUYECKOr0 TMoaXxoAa / MeTojla / CTpaTeTHMYECKUX WHCTPYMEHTOB B JESITEIHLHOCTH
KOMITAaHWH, IPAKTHYECKAs IEHHOCTh pabOThI).

CHucox UCTIOIB30BAHHBIX HCTOYHHUKOB.

TpeboBanust k 0HOPMIICHUIO TOSICHUTEIBHOW 3aMMUCKH KYPCOBOTO IPOEKTa/ paboThl

[To xax ol KypcoBol pabOTe BBIMOIHSAETCS OTIEIBHBIN OTYET Ha JucTax Gopmara A4 ¢
TUTYJIBHBIM JUCTOM. IIpu rpynmoBoM BBIMOJIHEHUH MPEICTABISACTCS OAMH SK3EMIUISp padoThI,
Ha TUTYJIBHOM JIUCTE KOTOPOH JOKHBI ObITh YKa3aHbl (paMIIIUK BCEX aBTOPOB.

TutynpHBIN THCT 0OPMIIETCS B COOTBETCTBUU C MIa0JIOHOM (00pa3iioM) NMpUBEIEHHBIM
Ha caiite ['YAIT (www.guap.ru) B pazzaeie «CeKTop HOPMaTHBHON JOKYMEHTAIMU». TeKCTOBbIE
U rpaduueckue MaTepuanbl opOpMIIOTCS B cooTBeTcTBUM ¢ jedcTBytouMu ['OCTamu u




TpeOOBaHUsAMH, TpuUBeAcHHbIME Ha caiite ['YAIT (www.guap.ru) B pasgene «CekTop
HOPMATUBHOM TOKYMEHTAI[UU».

11.4. Metoauueckue yKazaHus sl 0OyYalOUIMXCS 10 MPOXOKACHUIO CaMOCTOSITEIbHOM
paboTsl

B Xone BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00YYaIOUIHIICS BBIMOIHAET paboOTy IO
3aJJaHHUI0 M TIPU METOJMUYECKOM PYKOBOJCTBE IperojaBaTelis, HoO 0e3 ero HernocpeicTBEHHOIO
y4acTHA.

st oOydaroruxcst 1Mo 3a04HOM (opme oOydeHHs, CaMOCTOsITeIbHAs paboTa MOXKET
BKJIIOYATh B €051 KOHTPOJIbHYIO paboTy.

B mporecce BBITTOTHEHUST CaMOCTOSITEIBLHOM paboOTHI, y 0Oydaromerocss (GopMUPYETCs
nenecooOpasHoe MIaHUpoBaHUE pabouero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
U HaBbIKM B YCBOGHMH M CHUCTEMATH3alUM NPUOOpETAaeMbIX 3HAHWH, 00ECHeuuBaeT BBICOKHM
YPOBEHb YCIEBAEMOCTH B TNEpUOJ OOyuYeHHs, MOMOTaeT IOJYYUTh HABBIKH IOBBIIICHHS
po()eCCHOHAIBHOTO YPOBHSI.

MertoauyeckuMH ~ MaTepuallaMH,  HAmpaBJSIOMIMMU  CaMOCTOSITENIbHYIO — paboTy
00yJaroNTUX CSASBIISIOTCS:

—  y4eOHO-METOIMYECKUN MaTepHa 1o JUCIHUILINHE;

— METOJUYECKUE YKa3aHHUsS MO BBIMOJHEHUIO KOHTPOJIBHBIX paboT (i 00ydyaromuxcs
1o 3a049HOU (popme oOydeHwHs).

11.5. Meroauueckue ykazaHusi JUIsi OOyYarOIIMXCS MO MPOXOXKICHHIO TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauyecTBAa 3HAHUMI
00y4aroIuXcsl, OCYLIECTBIAEMOIO B TEYEHUE CEMECTpa C LEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLUIUIAHBI.

Texymuii KOHTPOJIb yCIIEBAEMOCTH OCYILECTBIIAETCS B ()OPME OLIEHUBAHUS BBINOIHEHUS
YIOPaBICHUYECKUX 3aJad Ha MPaKTUYECKUX 3aHATUIX. Pe3ynbTaTel TEKyIIero KOHTPOJIS
YCIIEBAEMOCTH YYUTBIBAKOTCS IIPH NPOBENCHUU IIPOMEXYTOYHOM aTTeCTalluy B Ka4eCTBE YACTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUH U yMEHUH 00yUYarouxcsl.

11.6. Meroauyeckue ykazaHus s 0OyJaroUIUXCs MO MPOXOXKICHUIO MPOMEXYTOUHOM
aTTEeCTallUU.

[IpomexyTouHas  artectanus  OOydYalOIIMXCS ~ MpeAycMaTpUBAaeT  OIICHUBaHHE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yJIbTaTOB 00y4YeHHs Mo aucuuiuinHe. OHa BKIIOYAeT B
ceOst:

— D9K3aMeH — (opma OLEHKH 3HaHUM, MOJYyYEHHBIX OOyYaloIIMMCS B IpoLEecce
W3YYCHHUS BCEH MUCIUIUIMHBI WM €€ YaCTH, HAaBBIKOB CAMOCTOSTEIBHOU pabOThI, CTIOCOOHOCTH
OPUMEHSTh MX JUIsl PEHIeHMs] MPAaKTUYECKUX 3a7ad. DK3aMeH, KaK IPaBUJIO, MPOBOJIUTCS B
NEpUOJ HSK3aMEHAIIMOHHOW CECCHMM W 3aBEpIUAeTCsl aTTECTAlMOHHON OLIEHKOM «OTIMYHOY,
«XOpOILIOY», «YAOBIECTBOPUTEIHHOY, «HEYIOBIECTBOPUTEIHHO.

Cucrema OLEHOK IpU IPOBENECHUU INPOMEKYTOYHOW AaTTECTALUMU OCYILIECTBISAETCS B
coOTBeTCTBUU ¢ TpeboBanusmu IlomoxkeHnit «O TeKylmeM KOHTPOJIE YCIIEBAEMOCTH U
IPOMEXYTOUHOW arrectauuu cTyaeHToB [ YAII, oOyuarommxcst 1Mo NpOrpaMMBbl BBICIIETO
obpazoBanus» U «O MOIYJTbHO-PEUTHHTOBOM CHCTEME OIICHKH KadecTBa ydeOHOH palOoThI
crynentoB B 'Y AI».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloamnuce BHECIIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit
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