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AHHOTaUs

JucuumnuHa «MeHeKMEHT» BXOAUT B 00pa3oBaTeNbHYI0 MPOrPaMMy BBICIIETO
oOpa3oBaHusi — mporpaMmy OakajaBpuaTa I0 HANpPaBICHUIO TMOATOTOBKM/ CHEIHAIBLHOCTH
38.03.02 «MeHemKMEHT» HANPABICHHOCTH «YTPaBICHUE YEIOBEYCCKUMH PECypCcamu».
Jucuunmza peanuzyercs kapeapoit «Ne82».

JlucuumiuHa HaleaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIEIYIOIINX KOMIIETEHIIUHI!

OIIK-1 «Cnocoben pemarts mnpodeccHOHAIbHBIE 3aJa4d Ha OCHOBE 3HaHMH (Ha
MIPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKOMN, OPraHN3allMOHHON M YITPABICHYECKON TCOPU»

OIIK-2 «CmocobeH ocymiecTBIsATh cOOp, 00pabOTKy M aHANIM3 JaHHBIX, HEOOXOAUMBIX
JUISL pelIeHHs] TIOCTaBJICHHBIX YIPABJICHYECKUX 3aJad, C HCIIOJIb30BAHHUEM COBPEMEHHOIO
WHCTPYMEHTAPUS U MHTEIUICKTYATbHBIX HHPOPMAIIMOHHO- aHATUTUYECKUX CUCTEM

OIIK-3 «Cnocoben pa3pabaTrsiBaTh 000OCHOBAaHHBIE OpPTraHU3AIMOHHO-YIPABICHUECKHE
pelIeHHsl ¢ Y4eTOM MX COLMAIbHOM 3HAYMMOCTH, COACHCTBOBATH MX peaU3allii B YCIOBHUSX
CJI0KHOW U TUHAMUYHOU CPEJIbl U OLICHUBATh UX MOCIIEICTBUS

Conepxanue TUCHMIUIMHBI OXBAaThIBA€T KPYI BOIPOCOB, CBSI3aHHBIX C H3Y4YEHUEM
0a30BBIX TEOPETHUUECKUX OCHOB IUIAHUPOBAHUS, OpraHMU3alMM, KOOPAWHALUHU, KOHTPOJIA,
JTUIEPCTBA, KOMMYHUKAIIUH, TIPUHSATHS PEIICHUN U YIIPABICHHUS H3MEHEHUSIMHU B OPTaHU3aIINH.

B dactHOoCcTH, paccMaTpuBarOTCSI OCOOCHHOCTHM TNPUMEHEHHUS IIUPOKOro  psaa
MHCTPYMEHTOB (MoJiesieil) MEHEKMEHTa, C TIOMOIIBI0 KOTOPBIX OYAYIIMNA CIEHUATUCT MOXKET
3¢ (PeKTUBHO U PE3yNbTaTUBHO OCYIIECTBIATh (YHKIUU MEHEIKMEHTa U POJIM MEHEIkKepa B
NeSITeIbHOCTH  OPraHM3allid, YYHUTHIBasgs OCOOCHHOCTH TMOCTPOCHHSI OpraHU3allMOHHOM
CTPYKTYpHI U crienuprKy HaCTPOMKU OPraHW3allMOHHON KYJbTYpBHI.

VYaensercs 3HAUUTENbHOE BHUMAaHHME IPAKTUYECKUM acleKTaM  IIeJIeroJiaraHus,
(GOpMUPOBAHUIO y CTYJACHTOB MPAKTHUECKUX HABBIKOB, HEOOXOIUMBIX ISl aHAJIM3a BHYTPEHHEH
Cpedbl OpraHu3alluM, pa3padOTKU W HPUHATHS MEHEIKEPOM OOOCHOBAHHBIX YIPABICHUECKUX
pelieHui B JIEATENbHOCTH TOJpa3ieieHusl opranuzanuu. PemeHue 3aaay AOBOAMTCA [0
NOJIyYEHHUsI KOJIMYECTBEHHOTO Pe3yJbTaTa, YTO OUYeHb BaKHO B MECHE/DKMEHTE.

[IpenogaBanue NUCHUIUIMHBI MpeIycMaTpUBaeT cleAyomue (opMbl OpraHU3alun
y4eOHOro Impolecca: JIEKIUH, MPAKTUYECKHe 3aHATHs, BBINOJHEHHE CTYIEHTOM KYypCOBOM
paboThL, CAMOCTOSITENIbHYIO padOTy CTYACHTA, KOHCYJIbTAIIUH.

[TporpaMMoil TUCHMITIMHBI MPEIyCMOTPEHBI CIEAYIOMINE BHIbI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, ITPOMEKYTOUHas arTecTanus B popme 1udPpepeHInpoOBaHHOTO 3a9eTa.

OO0miasi TpyA0EMKOCTh OCBOEHUS JUCHUILIMHBI COCTaBISET 8 3a4eTHBIX enuHuIl, 288
YacoB.

SI3pIK 00yUEHUS 110 TUCIUIIIIMHE KPYCCKUNY.



1. TlepedeHb IUIAHUPYEMBIX PE3YJIbTATOB O0YUEHHS 110 TUCIUILIIMHE

1.1. Ilenpto mnpenogaBaHus AMCHUIUIMHBL «MEHEIKMEHT» SBISETCA H3Yy4YEHHUE
CTyACHTaMH (YHJAMEHTAIbHBIX TEOPETHUECKUX OCHOB YIPABICHYECKOH JESATEIbHOCTH,
NOHMMAHHE PpOJM W MECTa DJIEMEHTOB MEHEI)KMEHTa B OPraHU3allMOHHOW CHUCTEME,
(dopMHpOBaHUE Yy CTYIEHTOB NPAKTUYECKUX HABBIKOB M KOMIIETEHIMH, HEOOXOIUMBIX ISt
aHalu3a BHYTPEHHEH W BHEIIHEH cpeapl OpraHu3alud M OPUHATHS  OOOCHOBaHHBIX
YIIPABJICHUYECKUX PELICHUIN HA PA3JIMYHBIX YIIPABICHYECKUX NOJKHOCTSX.

B o6nacTu BocnuTaHUs TMYHOCTH LEJIBIO MOATOTOBKY MO TaHHOM JUCLUIUIMHE SBISETCA
(dopMHpOBaHHE U PA3BUTHE TAKUX COLUATBHO-TMYHOCTHBIX M OOIIEKYIbTYPHBIX KAaueCTB Kak:
LIEJICYCTPEMIIEHHOCTh U OTBETCTBEHHOCTh B (DOPMUPOBAHMM M MPHUHATUU YIPABICHUECKUX
pelIeH, OpPraHM30BaHHOCTh MpPH pPadOTEe C OrpaHHMYEHHON YIPaBIEHYECKOH MPOOJIeMOH,
KOMMYHHKaTUBHOCTb, CaMOCTOSITEIbHOCTh IPUOOpETaTh W MCIOJIb30BaTh HOBBIE 3HAHMI,
YMEHUS U HaBBIKU.

1.2. JlucumnianHa BXOIUT B COCTaB 00s3aTeNbHON YyacT 00pa30oBaTeIbHOI MPOTrpaMMBI
BhICIIeTO oOpasoBanus (nanee — OIT BO).

1.3. TlepeueHb mIaHUPYEMBIX PE3yJIbTATOB O0YyUEHUS MO AUCLUUIUINHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus OI1 BO.

B pesynbprare m3ydeHUs AUCIUILIMHBI OOYYAIOIIUICS MOJDKEH 00J1anaTh CISAYIOIUMH
KOMIETSHIIMSIMH WM UX YacTsMH. KOMIETeHIINT U HHIUKATOPHI UX JTOCTHXKEHUS TIPUBEICHBI B

Tabymue 1.

Ta6mmma 1 — [lepedeHs KOMITETEHIIMI ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpynma) Koz u Kon u HanMeHOBaHME MHIMKATOPA
HAaUMEHOBaHUE
KOMIIETEHIIUU JOCTUKEHHS] KOMITETEHIIUU
KOMITETCHIINH
OIIK-1 Cnocoben OIIK-1.3.1 3HaTh 00J1ACTH IPUMEHEHHS
pemarthb M3Yy4aeMbIX TEOPUN U MPAKTUK
npodecCHOHANBbHBIE | MEHEIXKMEHTA 10 OTHOIICHHUIO K Pa3HBIM
3aJ]a4l Ha OCHOBE BUJIaM YIIPABJICHYECKUX 3a/1a4
3HaHUM (Ha OIIK-1.Y.1 ymeTh BBIOpATh MOAXOISAIIHE
O6menpodeccrnoHanbHbIE ( M p AXOIBIIL
IPOMEKYTOUHOM METOJIbl U UHCTPYMEHTBI U3 N3y4aeMbIX
KOMITETEHIIMH .
YPOBHE) TEOPUI U MPAKTUK MEHEKMEHTA JJIs
SKOHOMMYECKOIA, pellIeHrs yIpaBIeHUYEeCKUX 3a1a4
opranuzanonHoit u | OIIK-1.B.1 Bnagers HaBbIKaMu
YIPaBJICHUECKOU oTnpe/IelIeHUs OCHOBHBIX BUIOB

TEOpUH yIpaBlIeHYECKUX 3a/1a4

OIIK-2 Cnocoben
OCYIIECTBIISITH COOD,
00paboTKy U aHAN3

OIIK-2.3.3 3HaTh UICTOYHUKHU HHGOPMAITTH
IUIs aHaTM3a (PaKTOPOB BHEIIHEH U
BHYTpPEHHEH CpeJibl OpraHu3aIui;

JAHHBIX, MIPUHIUIIBI aHAJIM3a BHYTPEHHEN U BHELTHEH
HEOOXOIUMBIX JIJIs Cpelbl opraHu3anui
peueHus OIIK-2.Y.3 ymeTs NpoBOUTh aHAJIN3
Ob6menpodeccuoHaibHble | TOCTAaBICHHBIX COCTaBJISIOUINX JIEMEHTOB BHYTPEHHEH
KOMITETEHIINH yIPaBJIEHYECKUX cpeabl opranu3anuu (moapasaeiaeHus) u
3ajad, ¢ BBIJIETISITH CYIIECTBEHHbIE (PaKTOPHI,
UCIOJIb30BaHUEM oTpeAeNstonre MpodieMHbIe 00JacT U
COBPEMEHHOTO 3¢ PEeKTUBHOCTD €€ NeATETbHOCTH;
UHCTPYMEHTapHUs U | pa3pabaTeiBaTh 0OOCHOBAHHBIE
MHTEJJICKTYaJbHBIX | IIPEJIOAKEHHS 10 COBEPIIEHCTBOBAHUIO

UH(POPMALOHHO-

ACATCIIbHOCTU NMOAPA3ACIICHHUA OpraHU3allun




AHATUTHYECKUX MIPU TPUHATHH YIIPABICHUYCCKUX PEIICHUMA
CHUCTEM OIIK-2.B.3 B1ageTs HaBBIKAMU BBLISIBIEHUS
Y aHaJIM3a YIPaBJICHUYECKUX MPOOJIeM B
Pa3IMYHBIX MPOLIECCAX MEHEKMEHTA B
JESATEITLHOCTH MOPA3ICICHIS OpraHU3aliH

OIIK-3.3.3 3HaTh conepkaHue
COBPEMEHHBIX (DYHKIIMH MEHEHKMEHTA,;
MPUHIUIIBI TIOCTPOCHUS M UCTIOTIb30BAHUS

OIIK-3 Cnocoben N
MOJIEJICH pa3TUYHBIX BHJIOB JIJIS

pa3pabarbIBaTh .

000CHOBaHUS YIPABICHUYECKUX PEIICHUH
000CHOBaHHBIE

OIIK-3.Y.3 yMeTh NpOBOAUTH aHAIIN3
OpTraHU3aI[IOHHO- .

yIpaBJIeHYECKOH MPOOIEeMbI B
yIpaBiIeHUYECKHE

NesITeIbHOCTH MO/Ipa3/IeNIeHNs KOMITaHUY;
HaxOJUTh OPTaHU3ALMOHHO-
yIpaBlieHYEeCKHE PEIICHNsI Ha OCHOBE
pe3yabTaTOB aHAIM3a

OIIK-3.B.3 BnageTh HaBLIKAMU
MIPUMEHEHUSI HHCTPYMEHTOB aHaJIN3a pHU
MPUHATHU YIIPABICHUYECKUX PELICHU;
pa3pabarbiBaTh 000CHOBAaHHBIC
MPEIJIOKEHUS TI0 COBEPUICHCTBOBAHUIO
NEeSATEIbHOCTH OTJACIBHBIX MOApa3IeTICHUI
OpraHu3aliy MPU MPUHATUU
YIPaBICHYECKUX PEIICHUN

PELICHUS C y4EeTOM
O6menpodeccuoHanbHbBIE | UX COMATIBHON
KOMIIETCHIINH 3HAYUMOCTH,
COZEICTBOBATEL UX
peanu3anuu B
YCIOBHUSX CIIOXKHON
U JMHAMHUYHOU
Cpe.bl U OLICHUBATh
WX TOCJIEICTBUS

2. Mecro nucuuminHsl B cTpyktype OI1

JucuumnirHa MokeT 0a3upoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YJYaIOIIUMHCS
IPY U3YYEHHUH CIIEAYIONINX AUCIUTUINH:

— «KOHIENIUH COBPEMEHHOTO €CTECTBO3HAHUSY,

— «KYJBTYpPOJIOTHUSI»,

— «KOHOMHUKA.

3HaHMA, TOMYYEHHBIC NPH H3YyYCHWH MaTepHana JaHHOW JWCIMIUIMHBI, UMEIOT Kak
CaMOCTOSITENIbHOE 3HAYEHUE, TaK U MOT'YT UCIOJIb30BATHCS IPU U3YYCHUU APYTHX AUCHIUIUINH:

— «COIHMATbHO-?)KOHOMHUYECKAs CTATUCTHUKAY,

— «MapKeTHHT»,

— «TeopHs OpraHU3ALUNY,

— «(pUHAHCOBBIN y4yeT U (PMHAHCOBBIN aHATH3,

— «HUCCIIEI0BAaHHE CUCTEM YIPABICHUIY,

— «yIpaBlIeHUE YeIOBEUYECKUMH pECypcamMu»,

— «UH(POPMALMOHHbIE TEXHOJIOTUH B MEHEKMEHTE,

— «yIpaBlIeHUE OTepaIHsIMU»,

— «METOJBl NMPUHATHSA yIPABICHYECKUX PEIICHUN»,

— «ymnpaBiIeHHE Ka4eCTBOM»,

— «yIpaBJICHYECKUU YUET»,

— «ymnpaBlIeHHE U3MECHEHUSIMUY,

— «CTPaTETUYECKUH MEHEIKMEHTY.




3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
Jlanubpie 00 ob0memM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIBHBIX BHJIOB y4eOHOU
paboThI IO AUCHMILUIMHE (M pacIpeie]IeHne 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPECTABICHBI B
tabmure 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

N TpynoemMKoCTb 10 cemecTpam
Bun yae6HO# paboThI Bcero Nodl NoG
1 2 3 4
Oowan mpyooemKocmp OuCyuUnJIUHL,
8/ 288 4/ 144 4/ 144
3E/ (uac)
U3 Hux yacos npakmuyueckoii R0020Mo6KU
Ayoumopnule 3anamus, BCETO 4ac. 136 68 68
B TOM YHCIIE:
nexiuu (J1), (dac) 68 34 34
npaktuyeckue/cemunapckue 3anstus  (113), 51 34 17
(gac)
nabopaTtopHubie padoTs (JIP), (uac)
KypcoBoii nmpoekT (pabota) (KII, KP), (gac) 17 17
9K3aMeH, (Jac) 72 36 36
CamocmosamenvHnas paboma, Bcero (dac) 80 40 40
Buo npomesxcymounoit ammecmayuu’ 3auer, k3
mudd. 3auger, sx3amed (3auer, Judd. 3aq, ’ OK3. OK3.
D3 ) OK3.

Fx

IIpuMeuaHue: kaHaUIATCKUIA SK3aMEH

4. CopepxaHue AUCIUTUTMHBI
4.1. PacnpeneneHue TPYIOEMKOCTH JTUCIUIUIAHBI ITO pa3/ieiaM U BUaM 3aHSATHIA.
Pa3nensl, TeMBl JUCHUTIINHBI U MX TPYAOEMKOCTh MPUBECHBI B TaOIUIE 3.

Ta6mmma 3 — Pa3nensl, TeMbl TUCIUIUIMHBI, HX TPYIOEMKOCTh

PaBZ[CJ'IBI TEMBI JUCITUITIIMHBI HCKLII/II/I 113 (C3) JP KII CPC
’ (dac) (dac) (gac) (dac) (gac)
Cemectp 4
Pasnen 1. MeTomonornyeckue OCHOBEI 14 14 20
MEHEIKMEHTA
Tema 1.1. MeHeKMEHT ¥ MEHEIKEP
Tema 1.2. YopaBneHnue rpynmoi B opraHu3anuu
Tema 1.3. IlpundaTue pemieHuil B OpraHu3anuu
Paznen 2 Opranuzanus kak 0OBEKT YIpaBICHUS 20 20 20
Tema 2.1. YnpaBneHuecKHil KOHTPOJIb B
OpraHu3aluu
Tema 2.2. YrpaBieHnue opranusaiuen
Tewma 2.3. Opranu3zanoHHasi CTpyKTypa u
KYJIbTypa
Hroro B cemecTpe: 34 34 40

Cemectp 5




Pazpnen 3. IIporeccel MEHEKMEHTA B 20 11 16

JESTENIbHOCTH OpraHu3alluu
Tewma 3.1. Ypapienue BO3HArpakICHUEM B
JESTENIbHOCTH OpPraHu3aluu

Tewma 3.2. [manupoBaHue U MPOESKTUPOBAHNE
paboThI U B OpraHU3aIUU

Tewma 3.3. KoMMyHUKay B MEHEHDKMEHTE

Pasznen 4. JIunepctBo U ynpasieHue 14 6 24

U3MEHEHUSIMU

Tema 4.1. PyKoBOJACTBO U JIMAEPCTBO B
MEHE)KMEHTE

Tema 4.2. YnpaBieHue U3MEHEHUSIMHU

Tema 4.3. ®yHKIIMOHATBHBIC BHIBI MEHE/HDKMEHTA

Brinonnenue KypcoBoii paboThl 17
Hroro B cemectpe: 34 17 17 40
Hroro 68 51 0 17 80

HpaKTI/I‘-IGCKaH MMOATOTOBKA  3aK/IIOYaCcTCA B  HCIHOCPCACTBCHHOM  BBIIIOJIHCHHUU

oOy4JarlolUMHUCS  OMNpEAENCHHBIX  TPYOOBBIX  (DyHKUMIA,  CBSI3aHHBIX C  Oynayiei
npo¢eCCHOHATIBHOMN 1A TENTbHOCTBIO.

4.2. CopnepxaHue pa3/IeNioB U TE€M JICKIIMOHHBIX 3aHATHH.
ConeprxkaHue pa3iesioB U TEM JICKIIMOHHBIX 3aHATHI MPUBEACHO B TaOuIE 4.

Ta6mmia 4 — ConepxaHue pa3zesioB U TeM JEKIIMOHHOTO UK

Homep
paszena
/ TEMBI

Ha3Banue u comepxaHue pa3eiioB U TeM JEKIIMOHHOTO ITUKJIa

Bsenenue

CymHOCTb, 3a7a4l M MECTO MEHEDKMEHTA B CHCTEME COLMAIBHO-DKOHOMHYECKHX
otHomeHnA. OOmast teopust ympasieHus. OCHOBHBIE MOHSTHS U OIpPEACICHUS B
00JIaCTH MEHEIKMEHTa, JAMHAMHKa MX HCTOPUYECKOro pa3BuTus. HayuHble mIKOIBI
MEHeKMEHTa. DTarbl pa3BuTHs MeHemkMeHTa B XX 1 XXI Beke. OCHOBHBIE (haKTOPHI
pa3BUTH MEHEKMEHTA B COBPEMEHHBIX YCIOBHAX: I0OANU3alys S3KOHOMUKH; MaJjloe
MPEANPUHUMATENIBCTBO; U3MEHEHUS CTPYKTYpPbl 3aHSATOCTH YEIOBEUYECKUX PECYpPCOB;
MH(GOpPMALMOHHbIE TEeXHOJIOIMH. (OCOOEHHOCTH ayJuTa YelIOBEYECKHUX pPECYpPCOB.
IIepcnexkTuBel pa3BuTUs MeHeKMeEHTa B Poccun.

3amauv JUCLMIUIMHBL, €€ CTPYKTypa. XapaKTepUCTHKA B3aUMOCBS3U IHCLUUIUIMHBI C
JAPYTUMH JUCHMIUIMHAMHU Y4eOHOTO TIaHa.

MeTo0510THYECKHE OCHOBBI MEHEI)KMEHTA

Tema 1.1. MeHEeI)KMEHT U MEHEIKED

[lonsiTne opraHu3allMOHHOTO KOHTeKCTa. OTrpaHUMYEeHHblE U HEOTrpaHUYEHHBIE
cutyauuu. [Ipumepsl. XapakTeprcTHKa HCTOYHUKOB CIIOKHOCTH MEHEIKMEHTA.
[Tonsitue «byHkumu ynpasieHus». llpupoga u coctaB (yHKIMH MEHEIKMEHTA.
Knaccudpukanus QyHKOHA MEHEMKMEHTa 1O pa3IUYHBIM MPHU3HAKAM: YPOBHSIM
yIpaBieHus, 00bEKTaM YIIPaBIEHUs, COJACPKAHUIO (PYHKITUH.

YrpasiieHue ConuanbHO-9KOHOMHYECKUMHU cucTeMamu (opranu3anusamu). CyIHOCTb U
pOJIb METOAOB yIpaBjieHHs B opraHuzanuu. Knaccudukanus MeTOIOB YIpaBICHHUS.
CuUTyallMOHHBIH MTOAXO0]T K BEIOOPY METO/Ia YIIPABJICHUS.

[enenonaranue. Wepapxusa uenerd B opranu3auuu. [lpuopurtersl nened u  Hx
n3Mmepenue. MHCTpyMeHTH (GopMmupoBaHUS IIeNell B JIEATEIHLHOCTH OpTraHHU3aIlHH.




«/lepeBo 1enei» opraHu3alui.

KomnereHmus MeHemKepa U ero OpraHu3aluoHHas cpena. TpeGoBaHMs, OrpaHUYCHUS
U aIbTepHATHUBBI B paboTe MeHemkepa. PopMbl KOHTPAKTOB B OPTaHU3ALIHH.

PoneBoe noBenenue meremkepa. Teopus poneit meHemkepa mo I'.Munmbepry.

Tewma 1.2. YnpaiieHue rpynmoi B OpraHu3aiuu

[Tonsatue rpynnsl. @opmanbHble U HeQOpMabHBIE TpyMNbl B opranuzanuu. Craaun
pasButus rpymnibsl. Moaens TakmdHa. TeXHOIOTUM TPYNITIOBOM pabOTHI: KPYroBoi cOOp
UeH, «MO3TOBOW» IITYPM, JIEJICHHUE HAa MaJIble TPYMIbL. J[MHAMHUKa IPYIIIOBOM pabOTHI.
®daxTopsl 3¢GEeKTUBHOCTH Ipynnbl. [IpudnHbI, BhI3bIBAIONINE KOH(DIUKTHBIE CUTYallUN
B pabore rpynnsl. CommanbHble (AKTOPhl M 3TUKA MEHEeKMeHTa. Mcrounuku
KOH(MJIMKTOB U CTPATETUH YIPABICHUS KOH(INKTOM.

Tema 1.3. IlpunsaTHE yIpaBIEHYECKUX PEIICHUI B OpraHu3aluu

[Tonsstue mpobaemer. DopmymupoBanue mpodiaembl. OCHOBHBIE JTallbl aHalW3a
npo6nemsl. OnpesereHre CUMITOMOB U MIPUYKH BbIsIBIEHHOU mpobiiemsl. [Tloctpoenue
CXEMBbI PUYHH U CJIEJICTBUN KaK HHCTPYMEHTA aHaJu3a yIpaBiIeHUeCKON MpoOIeMBl.
Pazpabotka ynpaBieHueckux pemeHuii. Cxema mporecca NPUHATUS YIPABICHYECKOTO
pemieHus. Monenb CTPYKTYpHPOBAaHHOTO MOAXOAA K NPHUHATHIO YIPaBICHYECKUX
pemieHuii. DOpMUpPOBAaHUE KPUTEPUEB I MNpUHATHA peuieHud. DopmupoBaHue
aJIbTEpPHATHB — BApUAHTOB paspeuieHus mpodiembl. OOOCHOBaHUE BBHIOOPA PELICHUS.
Pa3paboTka pekomMeHaluii o peain3aliy ypaBIeHUYeCKOro peleHusl.

Opranu3anus Kak 0ObEKT ynpaBIeHUs

Tema 2.1. YrpaBneH4ueckuii KOHTPOJIb B OpraHU3aluN

PerynupoBanue u KOHTpOJIb B cucTteMe MeHekMeHTa. CyHnIHOCTb KOHTpPOJIS Kak
¢byHKIMH OOpaTHOW CBSA3M B CHCTEMHOM IOJAXOZE K YIHpaBieHHI0. Mojens KOHTypa
ynpasineHus. Kparkas xapakTepucTrUKa 3TalloB KOHTYpa yIPaBICHYECKOIO KOHTPOJIA.
Onenka 3¢ ¢pextuBHOCTH MeHemKMeHTa. llonstne u kputepun 3((HEKTUBHOCTH B
MeHekMeHTe.  DakTopel  3G(HEKTUBHOCTH MEHEIKMEHTa. BwipaboTka HOPM,
CTaHJAPTOB M  KpUTEpUEB KOHTPOJSA. MOHHMTOPUHT  pe3yabTaTOB  PabOTHI
OcymiecTBiieHUE KOPPEKTUPYIOITUX ACHCTBUH.

Tema 2.2. YnpaBnenue opranusanuen

IlonsTe opranmszanuu. BHemHWe M BHYTPEHHHE XapaKTEPUCTHKU OPraHHU3ALMH.
OyHKIIMOHAIBHBIE 00JaCTH B JAEATENBHOCTH OpraHu3aluu. Mojenb BX0J1a-BBIXOA.
@OyHKIIMM COBPEMEHHOI'O NPEIIPHUATHS. 3aMHTEPECOBAHHBIE CTOPOHBI B IEATEIBHOCTH
OpraHM3alMH.

Bunenune, muccus u nenu opranusanuu. [IoHsATHe M 3HaYE€HHME MUCCUM OpPTaHHU3ALMH.
Ilennoctn, Tpaguunu, uctopus opranusanuu. ConuanbHBIE U YTUYECKHE LICHHOCTH B
MeHeKMeHTe. DOpPMUPOBAHUE U HCIIOJIB30BAaHME ITHMUECKUX HOPMATHUBOB. lIpnMepsl
(GbOopMyIMPOBOK MUCCHU U LIETIEH.

Buemnsis u  BHyTpeHHsAs cpena opraHusauuu. Cl0XKHOCTb, IOABMKHOCTH H
HEOIPEACICHHOCTh BHEITHEN CPENIBI.

Tema 2.3. Opranu3annoHHas CTPYKTypa U KyJIbTypa

®opmMbl  OpraHM3allM  CUCTEMbI  MeHeKMeHTa. [loHsTue opraHu3almoHHON
CTpyKTypbl. CHMOTOMBI CTPYKTYPHBIX TpoOjeM. Tumonmorust opraHU3alMOHHBIX
CTpYyKTYp. DaKTOpPBI, BAUAIOLIME HA (POPMUPOBAHUE CTPYKTYPBI. JJMIEMMBI CTPYKTYPBHI.
Ilonxonpl K KOOpAMHALMU AESITEIBHOCTH OpraHu3aluu. [OpU3OHTAlbHBIE U
BEPTUKAJIbHBIE CBS3H B MEHEKMEHTE.

[ToHATHE OpraHM3alMOHHON KyIbTypbl. PakTophl, BIUSIONIME Ha (HOPMHUPOBAHHE
KyJIbTypbl. THUIONOrUS KyJIbTYp. ACHEKThl ayAuTa (COCTABIAIOLIME JUArHOCTUKH) U
yIpaBI€HUE OpPraHU3alMOHHOM KynbTypoil. Kimmar oOmeHuss u  KyJabTypa
B3aUMOOTHOUIEHUH. Posb MeHekepoB B (OPMUPOBAHUH ITUYECKHX HOPM IEPCOHAA.

IIponeccel MEHEIPKMEHTA B ACATEIbHOCTA OpraHU3aluu
Tema 3.1. YnpaBnenue Bo3HarpaxJIeHUEM B I€ATEIbHOCTHA OPTaHU3AINH




MotuBanusi 1 MaTepualbHOE CTUMYIHMPOBAHUE B JIEATEIBHOCTU OpTraHu3aluu. Bumbl
notpeOHOCTell pabOTHMKAa M MX HMepapXus, peanu3anus U paszButue. Poiab m mecto
MOTHBAallM B  yhpaBieHUH. Teopun MoTuBanuu. @PakTopbl MOTHBALUH U
rurueHnyeckue (akropel. Moaens ['epridoepra. Baeninue u BHyTpEeHHHE Pe3yiIbTaThl
paboThl. Y IOBIETBOPEHHOCTh paboTOi. CBS3M MEXKIY IEISIMH, Ka4eCTBOM padOTHI,
PE3yNIbTaTOM U BO3HArpaxKAeHUEeM. Teopus 0xKHUIaHuUS.

ObocHoBaHMe W BBIOOp CHUCTEMBl OIJIaThl TpyAa B opraHuzanuu. [lenermpoBaHue
MOJTHOMOYHI1 B MEHEKMEHTE.

Tema 3.2. [InanupoBaHue 1 MPOSKTUPOBAHNE PAOOTHI i B OPraHU3AIUH

CymHOCTh U POJb BHYTPU(PUPMEHHOTO TUIaHUpOBaHUs. Buasl tutanupoBanus. Llemn,
3aJlayd M dTambl MaHupoBaHus. MHCTpyMeHTH! IianupoBaHus. CTparernueckue u
TaKTHYECKUE TUTAHBI B CHCTEME MEHEKMEHTA.

[TapameTpsl MpPOEKTUpPOBAHUSA PadOTHI: MacmTad W CIOXKHOCTH pPaboThl. Mozenb
Xokmana u Omngxoma. [lomxonsl K MPOSKTUPOBAHUIO PAOOTHI B OpraHHU3AIlHH.
O6ocHOBaHME BBIOOPA MOIX0I0B K MPOSKTUPOBAHUIO PAOOTHI B OpraHU3AINH.

Tema 3.3. KoMMyHHKaIM1 B MEHEKMEHTE

[Tousitue KOMMYHHUKAIIUH. Monenb KOMMYHHKAI[MOHHOTO npotrecca.
Kommynukammonneie cetu. [lpumep mnpumeHeHus wmojenu: «MexIMYHOCTHAS
KOMMYHHKAITUOHHAS CETh PYKOBOJUTENS TPYMNIBI OTIENa MPOJAX B OpraHU3aIlun.
OO0pa3ibl KOMMYHUKAITMOHHBIX ceTel B rpymmax. Cxema MOAENU CEeTedl B Tpymmax.
Kommynnkanmonnsie ctunu. HeBepOanbHass KOMMyHHKAITHS.

JlunepcTBo U ynpaBieHUE U3MEHEHUSIMU

Tema 4.1. PyKoBOACTBO | JIUJIEPCTBO B MEHEHKMEHTE

ConepxaHuve MOHATHM: <«JIUACP» U «MEHEIKEP», <JIUIAEPCTBO» U «PYKOBOJCTBO».
XapakTepucTuka Teopuid JmaepctBa. [loaxoabpl K JUAEPCTBY € MO3UMLIMM JIMYHBIX
Ka4eCTB, ITOBEICHYECKUI U CUTYAllMOHHBIN MOJXOMBL.

Ctumm meHepxkMenTa. mumk (oOpa3) MeHemkepa. Aantanus CTUICH PyKOBOJICTBA K
JIENIOBBIM cUTyanusiM. Pa3perenre KOHQIUKTHBIX CUTYaIUH.

[TonsTHS «BIUAHUEY, «BIACTH» U «ITONIHOMOUUs». McTrounuku Bnactu. Pacnpenenenue
BJIaCTU. BiacTe 1 napTHEpCTBO. XapaKTepUCTUKA CTPATEruil BIUSHUSA MEHEDKEPA.
Tema 4.2. YpaBieHue N3MEHEHUSIMU

BHemnue u BHyTpeHHUE MPEANOCHUIKH K M3MEHEHHIO. /[narHocThka moTpeOHOCTH B
m3meHeHnn. OOBEKT W TpenMeT W3MeHeHMs (MHHoBaiuu). Pomm mojaeir B mpoiiecce
M3MEHEHUs. DTalbl MPOLEcca YIPaBICHUS] H3MEHEHHUEM.

VYhpaBneHue pHUCKOM TPU OCYIIECTBICHUMHM HM3MEHEHWW B opraHu3auuu. OleHka
3(PeKTUBHOCTH HOBOBBEICHHI B OpraHU3AIINH.

Tema 4.3. ®yHKIMOHATBHBIE BUIBI MCHEKMEHTA

Nudpactpykrypa menemxmenta. CTpYKTYphl U CHCTEMbl MeHEHKMEeHTa. CBs3YIOIIHe
mpoueccl B MeHeMxkMeHTe. OnepaloOHHBIA MEHEKMEHT, OpraHU3aluOHHBIC
OTHOIICHHUS B CHUCTEME MEHeKMEHTa. MapKeTHHT, YIpaBJICHHE YeIOBEYECKUMU
pecypcamu, GUHAHCOBBII MEHEKMEHT.

Crparernveckuii MeHeXKMEHT. CTpaTerudyeckue Ieiad M OOBEKTHl CTPATETHUECKOTrO
ynpaeneHus. Ilporecc crparermueckoro ympasieHUs. HeoOXoauMocTh W3MEHEHHUS
KyIbTYpPbl M CTPYKTYpHl [UIsl TOJJAEPKKH OW3HEC-CTpaTeruu OpraHu3alud B
COOTBETCTBHUH C €€ CTPATErHYeCKUMU LETISIMHU.

NudopmaninonHbil MeHEHKMEHT. IHTETparimoHHbIC MPOIIECCHl B MEHEIPKMEHTE.




4.3. Tlpaktuyeckue (CEMUHAPCKUE) 3aHATHS
Tembl MpaKTUUECKUX 3aHATUN U UX TPYILOEMKOCTh NPUBEICHBI B TAOIUIIE .

Tabmuna 5 — [IpakTudeckue 3aHATHS U UX TPYJTOEMKOCTh

W3 aux Ne
Ne TeMbl TPaKTUYECKUX Popmel Tpyno- MPaKTUYECKON |paznena
n/n 3aHATUI HpaKTiHcciix CMKOCTE, | Honroroku, |mucumm
3aHATHH (gac) (ac) LHEL
Cemectp 4
1 | O6pa3 ycnemrHoro JENCTBUS 110 2 2 1
MEHeKepa CIICHAPHUIO 3aaHMs,
JMCKYCCHSI
2 | Pa3pabotka nenei Pemenue ynpasnen- 2 1 1
MOJIpa3ieICHUS JeCKOH 3a/1aum,
JMCKYCCHSI
3 | AHanu3 BBITIOJIHCHHS AHanu3 yueOHOU 4 2 1
GbyHKUIMN MEeHeKepa CUTYalluH,
10JIpa3/IeNeHUs] KOMIIAHUH JMCKYCCHSI
4 | AHanu3 B3aUMOCBSI3U Ananu3 yuebHoi 4 2 1
BBINOJIHEHUS (PYHKIUH 1 CHUTYallUH,
poJieil MeHeKepa IHACKYyCCUS
10JIpa3/IeNeHUs] KOMIIAHUU
5 | Pa3zpabotka MonenupoBanue 4 1 2
OpraHU3alMOHHON CHUTYallUH,
CTPYKTYpBI NTOJIpa3ieieHus / | JUCKYCCHS
KOMIIaHHUHU.
[Tpe3enranus u oOcyxnenue | BoicTyrenue 2 1 1,2
OTYETOB I10 pe3yJabTaTaM IpeJCcTaBUTENEN
BBITOJIHEHUS 3a/IaHUH TPYIII, TUCKYCCHUS
6 | PazpaboTrka pexomeHaarmit AHanu3 yueOHOU 6 3 1,2
1o (HOPMUPOBAHHIO KOHTYpa | CUTYaIlUH.
yIpaBJIEHYECKOTr0 KOHTposd | MoaenupoBaHue
Ha MpUMepe pean3aliuu CHUTYallUH,
IIPOEKTa JMCKYCCHSI
7 | Onpenenenue U aHanu3 Ananu3 yuebHoi 4 2 1,2
IIPUYMH [TPOOIEMBI B CUTYallUH,
JeSATeIbHOCTH JMCKYCCHS
noApa3aeIeHust PUPMbI
8 | Pa3zpaboTka pekoMeHaImii MonenupoBanue 4 4 1
10 YCTPAHEHUIO IIPUYHMH CHUTYallUH,
poOJIEMBI B IeATEIEHOCTH JMCKYCCHS
N0JIpa3/IeeHUs IPEATIPHSITHUS.
[Tpe3enramus u o0cyxnenue | BoicTyrenue 2 1 1,2
OTYETOB I10 pe3yJabTaTaM IpeJCcTaBUTENEN
BBINOJIHEHUS 3a/IaHUH TPYIII, TUCKYCCHUS
Cemectp 5
7 | Pa3pabotka MonenupoBanue 2 2 2
OpraHU3alMOHHON CHUTYallUH,
CTPYKTYpBI ITOJIpa3ieieHusi / | JUCKYCCHS

KOMIIaHHWH.




8 | AHanu3 MoTUBALIUNA AHanu3 yueOHOU 4 3 3
NepcoHaja B ACITEIbHOCTH CHUTYalluH,
1O0JIpa3AeIeHUs] KOMITAHHUH. JHUCKYCCHSI

9 | IlpoexktupoBanue paboTHI B Ananu3 yueOHoi 3 1 3
IEATeNbHOCTH CHUTYaIIH,
M0JIPA3/IeICHUs] KOMITAaHUH. JMCKYCCHSI

10 | [Ipumenenne Moaenu AHanu3 yueOHOU 4 2 4
CUTYallUOHHOTO MOAX0Ja K | CUTYAIlHH,
JHUJICPCTBY B KOMITAHUH JHUCKYCCHSI
[Tpe3enranus u o0cyxnenue | BoicTyrenue 4 4 3,4
OTYETOB T10 pe3yIbTaTaM npeacTaBUTENEeH
BBINOJIHEHUS 3a/IaHUH TPYIII, TUCKYCCHUS

Bcero 51

4.4. JlabopaTopHbIE 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI M UX TPYJOEMKOCTh IPUBEEHBI B TA0IHUIIE 6.

Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb

Ne
/o

N3 aux No
TpymoeMKOCTh, | IIPAaKTUYESCKOU | pa3aeia
HaunmenoBanue 1ab0paTopHbIX paboT PyA - | TP pas
(gac) MOJATOTOBKH, | JHCIIHAI
(gac) JIUHBI

Y4eOHBIM MJIAaHOM HE IPEAYCMOTPEHO

4.5. KypcoBoe MpoeKTUpOBaHKE/ BHITTOTHEHUE KYPCOBOW PabOThI

Lenu KypcoBoii paboThI:

MOHATH BO3MOXXHOCTH W OCOOCHHOCTH TPHMEHEHHS B IPAKTHYECKOW JEATEIbHOCTH
TEOPETHYECKMX MOJENIC M WHCTPYMEHTOB MEHEKMEHTA, M3YYCHHBIX CTYICHTAMH B
mucuuruinHe «OCHOBBI MEHEKMEHTA Y,

c(OpMHPOBATH U Pa3BUTh HABBIKK CTYJCHTOB IO MPUMEHEHHIO TEOPETUUYCCKUX MOJIEIICH
Y MTHCTPYMECHTOB MEHE/KMEHTA;

Pa3BUTH HABBIKU OIMCAHMA U aHAJIM3a y4eOHOM CUTYaIluH, UCTIOb3YsS COOTBETCTBYIOIINE
MOJIETI ¥ UHCTPYMEHTBHI;

Pa3BUTH HaBBIKU HCITOJIB30BAHUS CXEM M TUarpaMM MOJEIICH U UHCTPYMEHTOB,

Pa3BUTH HABBIKA CHCTEMAaTU3AIlUH 3HAHHUN MPH pa3pelICHUH YIPaBICHYECKOW MPOOIEMBI
B IIPE/ICTABJICHHON YUeOHO! CUTYaIluH, UCTIOIb3ysT HHCTPYMEHTHI MEHEKMEHTA;
pa3BUTh HaBBIKM IOATOTOBKM IMUCHMEHHBIX COOOLICHMH — OTYETOB O pe3yjbTarax
MPUMEHEHHH UHCTPYMEHTOB MEHEDKMEHTA K pacCMaTpUBaeMON CHTYaIlUH.

Tematnka KypcoBOoi paOOTHI BBIOMpAETCS IO COIJIACOBAHUIO C TMPENOAaBaTelieM H

HaIpaBJIcHA HA IIPUMEHEHUE N3YYCHHBIX TEOPETUUECKUX MOZEIIEH Kypca. 3aJaHue Ha KypcoBOe
IIPOCKTUPOBAHUE YTBEPKAAET IIPENOAABATENb II0CIE COTJIACOBAaHUA CO CTYACHTOM 3ajady,
KOTOpbIE JIOJDKHBI OBITh BBINOJIHEHBl. BXOJHBIE MJaHHBIE 10 33JaHUI0 Ha KypcOBOE
IIPOEKTUPOBAHUE Y KaXKJOT'0 CTYAECHTA (MJIM TPYIIIBI U3 ABYX CTYACHTOB) UHINBUyaJIbHBIL.

Broimonnenue 3agaHus Ha KypcoBO€ NMPOECKTHUPOBAHUE MO3BOJUT CTYACHTY HAYUHUTHCS

BBITOJIHATh 337a4dl OCBOCHHUS IUCLUUIUIMHBI pa3MYHBIX YPOBHEW, a Takke (HOpMUpPOBATH U
pa3BUBaTh KOMIIETEHIIMH, YKa3aHHbIE B pa3zene | JaHHON MporpaMmsl.

[TpumMepHbIe TEMBI 331aHUI Ha KypCOBYIO paboTy mpuBeneHs! B paszaene 10 PITI.




4.6. CamocrosTenbHas paboTa 00yJarommuXCs
Buapl camocTosiTenbHON paboThI M €€ TPYIOEMKOCTh IMPUBEICHBI B Ta0IHIIE 7.

Tabmmia 7 — Buasl caMOCTOSITEIBHOM paOOTHI M €€ TPYIOEMKOCTD

Buna camocrositensHOM paboTh BSIZZO’ Cemectp 4, yac Cemectp 5, uac

1 2 3 4
N3yuenue TeopeTruueckoro mMarepuaia 32 22 10
nucturnHbl (TO)
Kypcosoe npoexruposanue (KII, KP) 16 16
Pacuetno-rpaduueckue 3aganus (PI'3)
Brimonnenue pedepata (P)
[TonroroBka K TEKyIIeMy KOHTPOJIIO 16 10 6
ycneBaemoctu (TKYVY)
Jomamruaee 3aganue (/13)
Koutposbabie paboTsl 3a0unnkoB (KP3)
ITogroroBka kK IpOMEKyTOUYHON 16 8 8
arrectaruu (I1A)

Bcero: 80 40 40

5. Tlepeuenpb yueOHO-METOIUYECKOTO 0OCCTICUCHHS

JUISL CAMOCTOSITENIbHON PaboThl 00yUaroMUXCsl 0 TUCHUILIHHE (MOJYIIIO)
VY4ebHO-MeTOIMUECKHEe MaTepHalbl JUII CaMOCTOSTEIbHOM paboThl 00yJaromMXCsl yKa3aHbI B

n.a. /-11.

6. IlepeueHb MEYATHBIX U ANEKTPOHHBIX YUEOHBIX U3JAHUN

[lepeueHp MEYaTHBIX U SJIEKTPOHHBIX YY€OHBIX M31aHUN PUBEACH B TadmuIe 8.
Tabnuua 8— [lepeyeHb nevyaTHBIX U AJIEKTPOHHBIX YUYEOHBIX U3TAHUN

Tudp/
URL anpec

bubnuorpaduyeckas ccpiika

KomuectBo

HK3EMILISIPOB
B OMOIIMoTEKE

https://znanium.c
om/catalog/produ

Eropmmn, A. I1. OcHOBBI MeHeKMeHTa : yueOHUK / A. 1.
Eropmmn. — 3-e u3n., nepepad. u qon. — Mockaa :

Cct/1171350 NH®PA-M, 2021. — 350 c. — (Bsicmiee o6pa3oBanue:
bakanaBpwuar).
005 MenemxmenT: Tekct neknuii / E.A.Makapenko, A.b. 50
MI15 [Mecouxwuii. C.-Ilerep6. roc. yH-T a9poKOCM. pUOOpo-

ctpoenust. - Cankr-IletepOypr : U3n-so 'VAII, 2022.-89c¢.

https://znanium.c
om/catalog/produ
ct/1209857

Kopones, B. . OcHOBBI MeHE)KMEHTa : yueOHoe rnocodue /
Mo pel. I-pa 9KoH. Hayk, npod. B. 1. Koponera. —
Mocksa : Maructp : UHOPA-M, 2021. — 624 c.

http://znanium.co
m/catalog.php?bo

okinfo= 908027

MeToapl TPUHATHS YIPABICHUSCKUX PEIICHUH : yueo.
nocobue / B.JI. Cennepos, T.U. FOpuenko, FO.B.
Boponuosa, E.1O. bposiimna. — M. : UHOPA-M, 2017. —
227 ¢. — (Bricmee obpazoBanue: bakanaBpuar).

https://urait.ru/bc
0de/511207

MenemxmenT : yueoHuk 115 By30B / FO. B. Ky3nenos [u
np.] ; mox penakuueit 0. B. Ky3nenoBa. — Mockaa :
Nz narensctBo KOpaiit, 2023. — 448 c.

https://znanium.c
om/catalog/docu
ment?id= 355028

OpranuzanuoHHas KyabTypa KoMmanuu: Y 4ebHoe mocobue /
T.0O. ConomanunuHa. - 2-¢ 3., nepepad. u xom. - M.: HUILL
NHOPA-M, 2019. - 624 c.



https://znanium.com/catalog/product/1171350
https://znanium.com/catalog/product/1171350
https://znanium.com/catalog/product/1171350
https://znanium.com/catalog/product/1209857
https://znanium.com/catalog/product/1209857
https://znanium.com/catalog/product/1209857
http://znanium.com/catalog.php?bookinfo=%20908027
http://znanium.com/catalog.php?bookinfo=%20908027
http://znanium.com/catalog.php?bookinfo=%20908027
https://urait.ru/bcode/511207
https://urait.ru/bcode/511207
https://znanium.com/catalog/document?id=%20355028
https://znanium.com/catalog/document?id=%20355028
https://znanium.com/catalog/document?id=%20355028

http://znanium.co
m/catalog.php?bo
okinfo=913075

Hcnonnenue: CucreMa nocTkeHus neiaer / boccuan JI.,
Yapan P., - 3-e uzn. - M.:Anpnuna I1a6m., 2016. - 325 c.

http://znanium.co
m/catalog.php?bo
okinfo=536035

VYnpasnenue nzmenenusimu: YueOnuk/Koxesuna O. B., 2-¢
u3a., ucnop. u goim. - M.: HUL] UHOPA-M, 2016. - 304 c.:
60x90 1/16. - (Beicmiee oOpazoBanue: bakanaBpuar)

http://znanium.co
m/catalog.php?bo
okinfo= 513088

Macnosa, E. JI. MenemxMeHT: YueOHUK J1s1 6aKanaBpoB /
E. JI. MacnoBa. — M.: M3naTenscko-Toprosast KOprnopanus
«JlamkoB u K°», 2015. — 336 c.

http://znanium.co
m/catalog.php?bo
okinfo=469777

CoBpeMeHHBIN MeHEDKMEHT: YueOHuK / M.M. MakcumIios;
[Tox pen. M.M. MakcumriioBa, B.S. l'opdunkens. - M.:
Bysosckuii yueouuk: HUL] UHOPA-M, 2015. - 299 c.

https://znanium.r
u/catalog/docume
nt?id=442770

Menemxment: Yueonnk / Buxanckuit O.C., Haymos A.., -
7-e wu3n., mepepad. u gon - Mocksa: Maructp: UHOPA-M,
2024. - 672 c.

http://znanium.co
m/catalog.php?bo
okinfo=760348

Pebpor A.B. MoTuBauus u orutara tpyaa. CoBpeMeHHbIe
MOJICNIA U TeXHOJIOTHH : yueb. mocobue / A.B. PebpoB. —
M. : UH®PA-M, 2017.— 346 c. — (Bricuiee oOpa3zoBaHue:
bakanaBpwuar).

http://znanium.co
m/catalog.php?bo
okinfo=923850

Cucrema Bo3Harpaxaenus: Kak paspaborars nenu u KPI:
YuebHoe nmocodue / Betmyxckux E.H., - 3-e uzg. -
M.:Anpnuna I1a6m., 2016. - 218 c.

http://znanium.co
m/catalog.php?bo
okinfo=491686

MeToap! IPUHATHS YIIPABIEHUYECKUX PEIICHH: yueOHoe
nocobue/H.B.Ky3nenosa - M.: HUIl UHDPA-M, 2015. -
222 c¢.: 60x90 1/16. - (Beicuiee oOpa3oBanue: bakanaBpuar)

http://znanium.co
m/catalog.php?bo
okinfo=923774

Cemb HaBBIKOB 3(h(PEKTUBHBIX MEHEHKEPOB:
Camoopranuzariusi, TUAepCTBO, PACKPHITHE MOTSHITHAA /
Kosu C., - 2-e¢ u3a. - M.:Ansruna I1a6m., 2016. - 88 c.

http://znanium.co
m/catalog.php?bo
okinfo=925383

Taiim-menemxmenT. [lomubiit Kype / Apxanrenbckuii A,
bexrtepes C.B., Jlykamenko M. - M.:Anbrinaa [1a6:., 2016.
-311c.

http://znanium.co
m/catalog.php?bo
okinfo=547968

[TnanupoBanue Ha npennpustun: Yueonuk / B.B.
Suxosckas. - M.: HUL] Uudpa-M, 2016. - 425 c. - (Briciiee
obOpasoBanue: bakaraBpuar).

7. IlepedyeHb AIEKTPOHHBIX 00Pa30BaATEIBHBIX PECYPCOB

UH(POPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn « HTepHeT»

[Tepeuenn

TGJIGKOMMyHI/IKaI_[I/IOHHOI\/'I CCTU

JNEKTPOHHBIX 00pa3oBaTeNbHbIX
«HTEpHETY,

pecypcoB

npuBe/ieH B Tabymiie 9.

Tabmuua 9

— IlepedeHb »HIEKTPOHHBIX O0pA30BATEIbHBIX PECYPCOB HH(POPMALUOHHO-

TEJIEKOMMYHUKAIIMOHHOU ceTu «HTepHeT»

URL anpec

HanmenoBanue

https://elibrary.ru/contents.asp?titleid=9611

https://elibrary.ru/contents.asp?titleid=9065

https://elibrary.ru/contents.asp?titleid=7715

Bonpockl 5kOHOMUKH

www.businessanalytica.ru

busHec Ananutuka

http://www.expert.ru/

Kypnan «JkcnepT»

nH(pOpMaIMOHHO-
HGO6XOI[I/IMBIX Jis1 OCBOCHUA OUCHUITIIIMHBI

Pocculickuil :KxypHaI MEHEIKMEHTA

Pocculickuil 53KOHOMUYECKUI KypHa



http://znanium.com/catalog.php?bookinfo=913075
http://znanium.com/catalog.php?bookinfo=913075
http://znanium.com/catalog.php?bookinfo=913075
http://znanium.com/catalog.php?bookinfo=536035
http://znanium.com/catalog.php?bookinfo=536035
http://znanium.com/catalog.php?bookinfo=536035
http://znanium.com/catalog.php?bookinfo=%20513088
http://znanium.com/catalog.php?bookinfo=%20513088
http://znanium.com/catalog.php?bookinfo=%20513088
http://znanium.com/catalog.php?bookinfo=469777
http://znanium.com/catalog.php?bookinfo=469777
http://znanium.com/catalog.php?bookinfo=469777
https://znanium.ru/catalog/document?id=442770
https://znanium.ru/catalog/document?id=442770
https://znanium.ru/catalog/document?id=442770
http://znanium.com/catalog.php?bookinfo=760348
http://znanium.com/catalog.php?bookinfo=760348
http://znanium.com/catalog.php?bookinfo=760348
http://znanium.com/catalog.php?bookinfo=923850
http://znanium.com/catalog.php?bookinfo=923850
http://znanium.com/catalog.php?bookinfo=923850
http://znanium.com/catalog.php?bookinfo=491686
http://znanium.com/catalog.php?bookinfo=491686
http://znanium.com/catalog.php?bookinfo=491686
http://znanium.com/catalog.php?bookinfo=923774
http://znanium.com/catalog.php?bookinfo=923774
http://znanium.com/catalog.php?bookinfo=923774
http://znanium.com/catalog.php?bookinfo=925383
http://znanium.com/catalog.php?bookinfo=925383
http://znanium.com/catalog.php?bookinfo=925383
http://znanium.com/catalog.php?bookinfo=547968
http://znanium.com/catalog.php?bookinfo=547968
http://znanium.com/catalog.php?bookinfo=547968
https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.expert.ru/

https://znanium.com/read?id=424416 VYrpasjieHne mepcoHaIOM U HHTEUIEKTY-
anbHBIMU pecypcamu B Poccuu. Hayuno-
npakTuueckuit xypHai, 2023, Nel(64)

www.finman.ru Kypran «OUHAHCOBBII MEHEIKMEHT)

https://znanium.ru/catalog/document?id=46 | J)KypHas COIHOJOTHYECKUX UCCIICAOBAHMIA
9313

http://www.pmtoday.ru/ WuTepHeT-pecypc 1Mo yrupaBaeHHIO TPOCKTaMH
http://znanium.com/catalog.php?bookinfo= | HUP. Poccuiickuii »ypHas ynpaBieHus
882652 npoektamu, 2017, Boim. Ne 2 (19)
http://www.gks.ru CrpaBounslii mopran I'ockomcrara PO

8. Ilepeuenb HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepedyenr mporpaMMHOTO OOECIEUEHHUS, HCIOIB3YeMOIr0 IPU OCYIIECTBICHUH
00pa3oBaTeNBLHOTO MpOoIiecca M0 AUCIUITUHE.
[TepedeHs UCIOIB3yeMOTro MPOrpaMMHOTO oOecriedeHus peacTasieH B Tadmauiie 10.

Tabmuua 10— Ilepedens mporpaMMHOTo 00eCTIeYeHHS

Ne /i1 HaumenoBanue

He npenycmorpeno

8.2. Ilepeuenp MH(POPMALOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEMBIX pu
OCYIIECTBIICHIH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUIIIHHE

[lepeyeHb HCMONB3YeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTaBICH B
Tabymue 11.

Tabmuua 11- Ilepedyens HHPOPMALIMOHHO-CITPABOYHBIX CUCTEM

Ne /i1 HaumenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHUYecKast 6a3a
CocraB MaTepualbHO-TEXHUYECKOHW 0a3bl, HEOOXOAMMOW [JII  OCYIIECTBIICHHS
00pa30BaTeNbLHOTO MpoIiecca Mo TUCIUIUTHHE, TIPECTaBlIeH B Tabmuel 2.

Ta6mmma 12 — CoctaB MaTepuaibHO-TEXHHUECKOM 0a3bl

No HanmeHnoBanue coCcTaBHOM 4acTh Howmep aygutopuu
n/m MaTepUaIbHO-TEXHUUECKOH 0a3bl (TIpu HEOOXOMMOCTH )

1 JlekunoHHas aynuTOpUs

MynsTUMeanHAS JICKIUOHHAS ayAUTOPUS

CHO I'VAII (Ims.guap.ru).

10. OueHouHbIE CPEeACTBA ISl MPOBEICHUS TPOMEKYTOUHOH aTTeCTaIli
10.1. CocTaB OICHOYHBIX CPEACTBIUISI TPOBEICHUS TMPOMEKYTOYHOW AaTTeCTAIMH
o0yJaromuxcs Mo AUCUUILINHE PUBECH B Tabmuie 13.



https://znanium.com/read?id=424416
http://www.finman.ru/
https://znanium.ru/catalog/document?id=469313
https://znanium.ru/catalog/document?id=469313
http://www.pmtoday.ru/
http://znanium.com/catalog.php?bookinfo=%20882652
http://znanium.com/catalog.php?bookinfo=%20882652
http://www.gks.ru/

Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEKYTOYHOM aTTeCTAIIKI

Bug npomexxyTouHOM arTecTanuu [lepeueHb OIIEHOYHBIX CPEJICTB
OK3aMeH Cnucok BOIpOCOB K 3K3aMEHY.
TecTsl.
BrinonHenue KypcoBoii paboThI DKcrepTHasi OLIEHKAa Ha OCHOBE TPeOOBaHHM K
COJIEPIKaHUIO KypCOBOH paboThI 1o
JUCIUIINHE.

10.2. B kayecTBe KpUTEpUEB OIECHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMITETCHIIMK O00YJaronMMHUCS TPUMEHSETCA S-0auibHasi MIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIINI, KoTopas mpuBeaeHa B Tabuuie 14. B TeueHne cemecTpa MOXKET UCIOIB30BaThCS
100-6ampHas ~ mKajga ~ MOAYJIBHO-PEUTHHTOBOM  CHUCTEMBbI ~ YHUBEpPCUTETa,  IpaBuja
UCTIOJIb30BaHUSI KOTOPOH, YCTAHOBJIEHBI COOTBETCTBYIOIIUM JIOKAIBHBIM HOPMATHUBHBIM aKTOM
I'VAIL
Tabmuua 14 —Kpurepun olieHKH ypoBHSI CPOPMHUPOBAHHOCTH KOMITETCHIIUH

OreHKa KOMITETEHITUH

Xapaktepuctrka choOpMUPOBAHHBIX KOMIIETEHITI
5-0ayutpHad IKama PaKTep bopmrp

— oOyyaronuiicss TJIyOOKO W BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHa;

— YBEPEHHO, JIOTUYHO, [10CJIEI0BAaTEIbHO U TPAMOTHO €r0 U3J1araer;

— ONUPAsACh HA 3HAHUS OCHOBHOM W JIONOJHUTEIBHON JMTEPATYpHI,
TECHO IPUBS3bIBAET YCBOCHHbIE HAYYHBIE MOJIOXKEHUS C MPAKTUYECKOU
JESATENHOCTBIO HAIPABJICHMUS;

— yMeJl0 000CHOBBIBAET M ApTyMEHTUPYET BbIIBUTaEMbIE UM HUJIEH;

— JIeJIaeT BBIBOALI M 000OIICHHS;

— cBOOOHO BJIAICET CHCTEMOM CIEIUATM3UPOBAHHBIX MOHSITHH.

«OTJIMYHO»
(Ga4YTCHO»

— 00y4arouuiicst TREpI0 YCBOMI IMPOTPaMMHBINA MaTepuall, TPaMOTHO U
M0 CYIIECTBY H3JaraeT €ro, ONHUpPasCh Ha 3HAHUS OCHOBHOMU
JIUTEPaTypHI;

— HE JIOITYCKAET CYIIECTBEHHBIX HETOUHOCTEM;

— YBA3BIBACT YCBOCHHBIC 3HAHUS C NPAKTUYECKOW JESATEIBbHOCTHIO
HaIpaBJICHUS;

— apryMEHTUPYET HAYYHBIE TOJIOKEHHUS;

— JIeJIaeT BBIBOJBI U 0000IIECHMS;

— BJIAJICET CUCTEMOM CIELIMATIM3UPOBAHHBIX OHSITUH.

(XOPOLIO»
(Ga4YTCHO»

— oOyyJaronuiicss yCBOMJI TOJIBKO OCHOBHOW IPOTPaMMHBIA MaTepua,
[0 CYIIECTBY HM3JaraeT €ro, OMMpasch Ha 3HAHUS TOJBKO OCHOBHOH
JUTEPATYpPHL;

— JIONyCKaeT HeCYIIECTBEHHBIE OMIMOKN U HETOYHOCTH;

— HCTBITHIBACT 3aTPYIHEHHUS B TPAKTHYECKOM NPUMEHCHHH 3HAHHN
HarpaBJICHUS;

— cnabo apryMeHTUpPYeT Hay4YHbIE MTOJIOKEHUS;

— 3aTpyaHseTcs B GOPMYIMPOBAHUN BBIBOJOB M 0000IICHMIA;

— YaCTHUYHO BJIAICET CUCTEMOH CIICIMATH3UPOBAHHBIX MOHATHH.

«yZI0BJIETBOPUTEIIHHOY
«BAYTEHO»

— oOyyJaronuiicss HE YCBOWJI 3HAYUTEIBHOM YacTH MPOrPaMMHOTO
MaTepuana;

— JIOIYCKaeT  CYIIECTBEHHbIE  OMMOKM W  HETOYHOCTH  TIpHU
paccMOTpeHHH MPOoOIeM B KOHKPETHOM HaIpaBJICHUY;

— UCTIBITHIBAET TPYAHOCTH B PAKTUYECKOM MPUMEHEHUU 3HAHUII;

— HEe MOXET apryMEHTHPOBATh HAYUHbIE TTOJTO0KECHUS;

— He (OPMYIHPYET BHIBOJAOB H 0000IICHHIA.

«HEYIOBJIETBOPUTEIILHO
«HE 3a4TEHO»

10.3. TumoBbie KOHTPOJILHBIE 3aJJaHUS UIIN UHBIC MATEPUATIBI.
Bomnpocsr (3agaun) asis sK3aMeHa mpeicTaBieHsl B Tabmuie 15.




Tabmuia 15 — Boripocs! (3amaun) 115 9K3aMeHa

No
/o

[lepeuens BompocoB (3a1a4) AJisl IK3aMEHa

Kon
WHIAKATOpa

1

[TonsiTne koHTekcTa. KpaTkas xapakTepucTHKa TPpEX HCTOYHUKOB
CJI0)KHOCTH MEHEIKMEHTA.

[enenonaranue. Mepapxus nesnen B opranuzanuu. [Ipuopurersl uenen u
ux usMepenue. MHCTpyMeHTs! GOopMHUpPOBaHUS LENeH B eTEIbHOCTH
OpraHu3alyy.

Onpenenenne opraHu3alMOHHON CTPYKTYpHI. [IpuHIINIIBI TOCTpOEHUS
OpraHU3alMOHHBIX CTPYKTYD.

JlnneMMBbl OpraHU3alMOHHON CTPYKTYpbl. DaKTOpBHI, BIUAIOIINE HA
(hopMHUpPOBaHKE CTPYKTYPHI.

ITonxonpl K KOOPAMHALMY IE€ATEILHOCTU B OpPraHU3alUH.
OpranuzanuoHHas KyiabTypa. OnpeaeneHne OpraHu3aiioOHHON KYJIbTYPBI.
Hu3zkue u BbICOKHE CUMBOJIBIL.

Onpenenenne opraHu3allMOHHON KyJIbTYpbl. @aKkTOpHkI, BIUSIONIME HA
(bopmMHUpOBaHUE KYIbTYPHI.

Onpenenenre opraHu3allMOHHON KYJIbTYphl. Turonorus
OpraHU3alMOHHBIX KYJIbTYD.

TpeGoBaHusi, OTpaHUYEHUS U ANbTEPHATUBBI B pa00OTE MEHEIKEpa.
PoneBast Mofenb B MEHEIKMEHTE.

OcHoBHbIE (paKTOPbI pa3BUTHS MEHEPKMEHTA B COBPEMEHHBIX YCIOBUIX
3KOHOMUKH Poccun

IlepcriekTHBBI pa3BUTUA MEHEIHKMEHTA B Poccuu.

OIIK-1.3.1

[TonaTue u xapakTepucTuka (QyHKIMA MEHEeKMEHTa. 3ajaya Ha
npuMeHenune Mozenu A.Daiions s aHanu3a QyHKIui B padbore
MEHeKepa MoApa3IeiIeHUs PEAPUITHUS.

ChopmynupoBaTh 1€ IESTEIbHOCTH MOAPa3AEICHNs OpraHUu3aluy IIPpU
peanu3aly MpoeKTa B COOTBETCTBUU ¢ kpuTepusimu SMART.

OIIK-1.V.1

[TocTpouTk nepeBo 3a7a4 U IJIaH JEMCTBUH, UCIIOIB3YyA nuarpaMmy ['anra,
Ha MpUMEpPE peaau3alii NpoeKTa.

3asava 1o NpoBEACHUIO aHATN3a BIUSHUS COLUATbHBIX U SKOHOMHYECKUX
(aKTOPOB BHEIIHEr0 OKPYKEHHUS Ha JIETEIbHOCTh OpraHU3alHH.

OIIK-1.B.1

®akTOpbl BHEIIHEN U BHYTPEHHEHN Cpebl OpraHu3allui.

OcCHOBHbBIE OHATHS U TIPUEMBI 00paObOTKH HH(POPMAITHH.

[Tonsitue npobnemer. opmynupoanue npodiaembl. OCHOBHBIE ATAIbI
a”anu3a npooiemMsl. OnpeaeneHne CHMIITOMOB M IPHYUH BBISIBICHHOM
poOIEMBI.

[TpuHIUTIBI 00PaOOTKU SMIUPUUYECKUX M IKCIIEPUMEHTAIBHBIX JAHHBIX
MIPY aHaJIM3€ BHEIIHUX U BHYTPEHHUX (PaKTOPOB Ha NEATEIBHOCTh
OpraHH3alMH.

Monenb CTpyKTYPHUPOBAHHOTO MOAX0/1a K MPUHATHIO YIIPABIEHYECKUX
peLIcHui.

[TocTpoenue cxembl IPUYUH U CIEACTBUN KaK HHCTPYMEHTA aHallu3a
yIpaBIeHYECKON MPOOIEMBI.

VYnpaBneHYeCKHil KOHTPOJIb B OpraHu3aiuu. Mojenb KOHTypa
ynpasineHusi. DakTopsl 3PPEKTUBHOCTH MEHEKMEHTA.

BripaGoTka HOpM, CTaHAAPTOB U KPUTEPHEB KOHTPOJISI. MOHUTOPUHT
pe3yabTaToB paboThl. OCyliecTBICHHE KOPPEKTHPYIOLINX ACHCTBUIM.
TexHomornu 06pabOTKK U aHATK3a HHPOPMAIIMH, UCTIONB3YS MOIEIN
MSATKUX BBIYMCIICHUH AJIS PELIEHUS YIPABJICHYECKUX 3a/1ay.

OIIK-2.3.3




5 3aiaua 1o BRISIBICHUIO U (DOpMYIHMpOBaHUIO yrpaBieHYeckoi mpoonemsl B | OITK-2.B.3

ACATCIIbBHOCTH MOAPA3ACIICHUA OpTraHHU3allnuu.

3amava 1Mo aHajau3y yIpaBIeHYECKOM MPOOIEMBI U IIOCTPOCHUIO CXEMBI
NPUYMH U CIIEACTBUH NMPOSBICHUS YIIPABIEHUYECKOM MPOOIeMbl B
JeSITeTbHOCTH OPTaHU3aIUH.

3anava mo GopMUPOBAHUIO MEXAaHU3MOB Pa3pEIICHHS YIIPABICHYECKOM
po0JIeMbI B 00J1aCTH KOMMYHHUKAIIMN ¥ OPraHU3aIllud padOoThI
IoApas3AeIIeHUs IIPEAIPUITUA.

6 [TonsiTue MeHeKMEHTa. XapaKTEPUCTUKA CYITHOCTH MEHEIH)KMEHTA. OIIK-3.3.3

CyHoCcTh ¥ pojib METOJOB yIIpaBlieHUs B opranu3anuu. Knaccuduxamnms
METOJIOB yrpaBieHus. CUTyallMOHHBIN MOAX0/ K BEIOOPY MeToa
yIpaBJieHUSI.

OYHKIMH U TPOLECCHl MEHEI)KMEHTa. B3auMocBs3b peAMETHBIX
(byHKINN MEHEPKMEHTA.

ConmanbHo-TIcUX0JIoTHYecKre PYHKIIMM MEHEDKMEHTa. JlenerupoBanue
IIOJIHOMOYUI B MEHEIKMEHTE.

[Tpomeccrt MeHemxMenTa 1o moaenu A. @aitons. Knaccuduxarus
(GyHKIMN MEHEPKMEHTA.

Onucanue CynHOCTH MEHEHKMEHTA ¢ moMolbio Mmoaenu I1. pykepa.
Mozenb CTpyKTYpUPOBAaHHOTO IOAX0/1a K IPUHATHIO YITPABIEHUYECKUX
peleHnii. XapakTeprCTUKa 3TANoB MOAX0/1a K TPUHATHIO PEIICHUM.
TpeboBanwus, orpaHu4EHUs U aTHTEPHATUBBI B PA0OTE MEHEIKEPA.
dopMupoBaHUEe KpUTEPHUEB TSl MPUHATHS pemeHnid. O60CHOBaHME
BbIOOpa pemenus. PazpaboTka pekoMeHIauii Mo pean3auuu
YIPaBIEHYECKOTO PEIICHUSI.

[TonaTue u xapakTepucTuka QyHKIMA MEHEeDKMEHTa. 3ajaya Ha OIIK-3.¥.3
npuMeHenune Mozenu A.Daiions s aHanu3a GyHKIui B padbore
MEHeJ[Kepa MMoipa3ieiIeHUs PEIIPUITHSL.

ChopMynupoBath 1€ IEATEIbHOCTH MOAPa3AEICHNs OpraHUu3aluK IIPU
peann3aliy MpoeKTa B COOTBETCTBUU ¢ kpuTepusimu SMART.

[TocTpouTh nepeBo 3aa4 U IJIaH JEMCTBUHM, UCTIONB3Yys nuarpammy ['anta, | OIIK-3.B.3
Ha MIpUMEpPE peaau3alii NpoeKTa.

3asava 1o NpoBEACHUIO aHATN3a BIUSHUS COUUAIBHBIX U SKOHOMUYECKUX
(aKTOPOB BHEIIHEr0 OKPYKEHHUS Ha JIEATEIbHOCTh OpraHU3alHH.

Bomnpocs! (3agaun) muis 3adera / nud¢. 3auera npeacrabieHsl B Taduuie 16.
Ta6muia 16 — Boripocs! (3amaun) nist 3auera / audd. 3adera

Ne /i [Tepeuens BompocoB (3a1a4) amns 3adera / qudd. 3ayera

Kon
WHMKATOpa

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

[lepeyeHnp Tem Uii KypCOBOTO TPOEKTHPOBAHUS/BBINOIHEHHUS KypCOBOH pabOTHI
MpeICTaBICHBI B TabmwmIe 17.
Tabmuua 17 — IlepeueHb TeM A7l KypCcOBOTO MPOEKTUPOBAHMS/BHIIOJTHEHUSI KYPCOBOM pabOThI

[TpuMepHbIif IepedeHb TeM Ui KypCOBOTO IPOESKTUPOBAHUS/BBIIOIHEHHS KYPCOBON

Ne ii/mm
paboThI
1. CoBepilieHCTBOBaHUE POJIEBOTO TIOBEICHUS M PYHKITUI B paboTe MEHEKepa
NOJIpa3IeIICHUs] OpraHU3aIiK Ha IPUMepe Y4eOHOM CUTYaIuH.
2. [IpuMeHeHre MOeny PUHATHS YIIPABIECHYECKOTO PEILICHUS I pa3peLIcHUs
poOJIEeMBI B IESTETLHOCTH OT/IeIa MHPOPMAIMOHHBIX TEXHOJIOTHI KOMITaHUH.
3. Pa3zpaboTka pekomMeHaNni IO YIYYIICHUIO HABBIKOB JIEIETUPOBAHUS MEHEKEpa

MIPOM3BOJICTBEHHOTO TTOAPA3/ICIICHUS OPTraHU3aIiH.




10.

KOHTPOJISI Ha IPUMEPE peann3aliuy mpoekTa oTKpbITUs «Ctyaun SPA».
Pa3zpaboTka pekoMeHaui 1Mo yaydlnieHuI0 MOTUBAINH CTICITHATTICTOB
TEXHHYESCKOT'0 OT/ieIa KOMIIaHUH.

KOMMEPUYECKOTO OaHKa.
CoBepIIeHCTBOBaHHUE TIPOIIecca IIAHUPOBAHUS B OpTraHU3AIINH.

MPOJIaXK B OpraHu3aIuy.

MoApa3iesICHUsI OPTaHU3aIUH.

MO/Ipa3/IeJICHUs] OPTaHU3AIUH.

Pa3paboTtka pekoMeHaanuii mo GopMUPOBaHUIO KOHTYpa YIPaBICHYECKOTO

Pa3zpaboTka pekoMeHauii 1Mo yaydiieHui0 MOTUBAIIMN MEHEKepa OTACTICHUS

[TocTpoeHre MEKITNYHOCTHON KOMMYHUKAUOHHOW CETH PYKOBOJUTEIS OTAEIIA
Pa3paboTka pexoMeHaluii O YIPaBICHUIO H3MEHEHHEM B I€ATEIILHOCTH

Pa3paboTrka pekomMeHaanuii o JeIerHPOBAHUIO TOTHOMOYHI B I€ATETHHOCTH

Bomnpocsl

IpeICTaBICHEI B Ta0nwmie 18.

Tabnuua 18 — [IpumepHbIii IepedeHb BOIIPOCOB JJIsi TECTOB

AJis1 IIPOBEACHUA HpOMe}IQYTO‘IHOﬁ arrécralliki B BHUAC TCECTUPOBAHHUA

Ne
n/
¢

IIpuMepHBIii IEpeYeHb BOIIPOCOB ISl TECTOB

Kon
AHIAKATOP
a

1

Uto u3 HIKE IePEYHCICHHOTO OMUCHIBAET MPeAMETHbIE (DYHKIINN MEHEKMEHTA?

a) )
0) e)
B) Konrpons k)  OpraHuzanysi IPOU3BOJCTBEHHBIX MPOLIECCO
r) Kommynukanuu 3) Koopaunamus

MoTtuBanusa
IlnanupoBanue

dopmMupoBaHUE 1eIen
ITpunsTtue pemenuit

OIIK-3.3.3

Uro He ABIsETCS OCHOBHBIM HCTOYHMKOM BIIACTH B OpPraHU3aInN?
CouuanbHbie CBSI3U r)
ITono)xeHue uiIu MOJTHOMOYHS ) KonTponb Hax pecypcamu

Crax paboThI e) JIn4HOCTHBIE XapaKTEPUCTUKH

a)
0)

B)

Koopaunauus

OIIK-3.Y.3

Jyis 0TOOpaKeHUs 4eTo U3 HUKE MEPEUUCIICHHOTO B IPUHSATUH PEIICHUN 1
pereHu N MpodIIeM UCTIONB3YETCS JUarpaMMa «phIOHA CKeIeT»?

a) r)
0)

B)

Henu
BpemenHoii rpaduk U 3aaaHus
3amaun

[IpuunHse! U crieacTBUS
n)  BapwanTh permenus
e) OreHKa BapHaHTOB

OIIK-2.Y.3

Muccus OpraHus3alu JOJKHA OTPAXKATh:

B)
r)

a)
6)

MIPUOBLITL OPraHU3aIIdN
MpeIHa3HaYCHHUE, CMBICIT
TESATETLHOCTH (DHPMBI

CUCTEMY IICHHOCTEH, IPUHSTHIX B pupme
LEJIU MepCoHaIa OpraHu3aluu

OIIK-1.3.1

Yto U3 HIKE MEPEUNCICHHOT'O IIPaBUIIBHO ONIPCACIIACT, YTO TAKOC «BJIASTHHECY?

a)

6)
B)

B03MOXHOCTB HITH CTIOCOOHOCTH Y€I0BEKA MIIH TPYTIITHI BIUATH HA JPYTUX
J0/1e WK TPYHIIBI

[Ipomecc BO3AEHUCTBUS HA MBICITH H/VUTU TIOBEJCHHUE APYTUX JTIOACH
Brnacth, koTOpas popMallbHO JaeTCs MHANBHIYYMY WM TPYIIIIE

OIIK-1.3.3

Kakue u3 xapakTepUCTHK LIeJIeH HE COOTBETCTBYIOT puHIunaM SMART?

r)

)

Yerkue
N3mepumpbie

a) OrpaHUYCHHBIC BO BpEMEHHU
6) JomycTumbie

B) KonkperHbie

OIIK-1.B.1

Kakue u3 moaxo/10B K OCYIIECTBICHUIO KOOPIUHAIMH JCSITSILHOCTU SBIISIOTCS
PYTHHHBIMU?

a) CO3lIaHuE CBOOOHBIX PECYPCOB r) TpaBuia, IPOrpaMMBI U TIPOLICTYPHI
0) ompezaeneHUE 1EICH U MOKa3aTelieH M) pa3BUTHE MOOOYHBIX B3aMMOICHCTBH
B) VIHBeCTHIIMM B CHCTEMBI

OIIK-3.B.3




BEPTUKANbHON HH(OpMauu

8 Kakxomy THITy OpraHu3aiinoHHON KyJIbTYPBI COOTBETCTBYET JAaHHOE OIHCaHUE? OIIK-2.3.3
KOHTpO.HL IO pe3yJabTaTaM JUYHBIX HOCTI/I)KGHI/Iﬁ LHCHTPAIN30BaH, CTCIICHb
OropoxpaTH3anuy HeBbICOKa. KOMMyHHKaMu 0OBIYHO YCTHBIC, 3a9acTyI0 He(hopManbHEIE.
HCHI/ITCH BJIACTH JINTHOCTHU U BJIACTH PECYPCOB, TEPIIMMOCTHb COTPYAHUKOB K PUCKY U
HEOIpPeJIeJICHHOCTH
a) KyJbTypa BIacTH B)  KyJIbTypa poiH
0) KyJIbTypa JIMYHOCTH )  KyJbTypa 3aadu
9 B npuBeieHHOM HUXE CITUCKE BBIJICIUTE IIEITH, HE COOTBETCTBYIOIINE TTPUHITUTIAM OIIK-3.3.3
SMART
a) 3aBeplIUTh HAMKMCAHUE JOKYMEHTAIIMU 10 BBEJICHUIO B JIOJDKHOCTH TPOJIaBIa
25.01.21r.
0) ®uKCUpPOBaATH BCE CBEPXYPOUHBIC PAOOTHI.
B) OO0ecneunts cpegHuil 00beM noctaBok ToBapa B 2021 roay ue menee 90% ot
obobema 2021 rona
r) CHHU3UTH TEKy4ecTh KaJpOB B MOAPA3IEICHUAX MMPOJAK B TEUSHHUE TO/1a.
n) Ilorepu pabodero BpeMeHH HE TOJDKHBI IPEBhINATh 5% 10 24.12.21.
10 UTo U3 mepevrcICHHOTO OTHOCUTCS K CIIOCO0aM MOHUTOPUHTA? OIIK-2.3.3
a)  WCIIOJIb30BAHUE TIOJIOXKCHHS
0) HaOmIOACHUE U TUYHOE yIacTHE
B) TpUBJIEYEHHUE JTOTIOTHUTEIHHBIX PECYPCOB
T)  COIJIACOBaHWE HOPM C UCTIOTHHUTEISIMH
) OTYeT 00 UCKIIOYUTEIHHBIX CUTYAIUSIX
11 Kakotii u3 (pakTopoB HE OTHOCHTCS K (haKTOpaM, BIUSIONIUM Ha (JOPMHUPOBAHUE OIIK-2.V.1
KYJIbTypbI?
a) IIeNH U 3a]1auu B)  TEXHOJOTHSA
0) wucTopusa U COOCTBEHHOCTh ) TOTOKW MH(GOPMAIMK B OPTaHU3aIlY
12 Kakyto Mozens creyeT UCroib30BaTh ISl OOBSICHEHHS pOCTa MPOIICHTA OIlK-1.V.1
MIEHCHOHEPOB B HAIlleM pernoHe (Kak KaTeropuu JAeMorpadudeckoro u3MeHeHws)?
a)  HCCIIe0BaHUE PhIHKA r) SMART
6) STEEP )  IMKJI pa3BUTHS Kapbepsl
B)  MOJIENb BXOJIOB-BEIXOJ/IOB
1 o IMK-1.3.1
3 Kakwne u3 ykazaHHBIX HKe (aKTOpOB HE OTHOCATCS K (pakTopam BHYTpEHHEH 0 3
cpensi?
a)  CTPYKTypa OpraHH3aIliu
0) KJIHMEHTHI
B) TEXHOJIOTHS
T) TIOCTaBIIUKH
) 3amadd
14 CrpaTterusiMu BAIUSHUS B OpraHU3aLUU SBIISIOTCS: OIIK-1.3.1
a) (QuHAHCOBAs CTpaTerus
0) WCIOIB30BAHUE TIOJOKCHHS
B)  CTpaTerus MOJTAIKHBAHUS
r) cTpaTerus CriaKWBaHUS
J)  CTpaTerws SKCIepTHas
15 Kakue u3 yka3aHHBIX HIDKE CTPATETHH OTHOCSATCS K CTpATeTUsIM U3MCHCHHS? OIIK-3.B.3
a) TIeperoBopHas r) JKCIIepTHaA
0) m[moAroTOBUTENHHAS o)  yOexneHus
B) oOpasoBarenbHas e) TIPEBEHTHUBHASI
16 OIIK-3.3.3

Kakue U3 yKa3aHHBIX KaTeropuil MoTpeOHOCTEH nemob3ytoTes B Moaeau ERG
Anmspnepdepa?:

a) CTPCMJICHUC K MTOBBIIICHUTIO B JOJDKHOCTHU

0) MOTPEOHOCTH JIMYHOCTHOTO POCTA




B)  BBDKHBaHUE, BOCIIPOU3BOJICTBO
I) MOTHBBI B pa3BUTHH Kapbepbl
)  TPUHAUICKHOCTH (MPUIACTHOCTH) K COITUAILHOM TPYTIIe
€) MOTHUBHI TOBBINICHHS COOCTBEHHOTO CTaTyca
17 . I1K-2.B.1
Kakwe 13 nmepeuyrciaeHHbIX HUKE YTBEPKICHUI OTHOCSTCS K dTaram MpoBeICHHS 0
W3MEHEeHus?
a) pa3MoOpaXuBaHUC T) MOHUTOPUHT
0) ompenencHUE mMeIeH 1) MK aKTUBHOCTH
B) aHamu3 e) MOJITOTOBKA
18 Kakue u3 npuBeneHHBIX HIDKe GakTopoB ['eprioepr oTHOCHUT K pakTopam OIIK-2.3.3
MOTHBAIIHU:
a)  TOJIMTHUKA KOMITAHUU r)  3apruiata
0) pabora cama 1o cebe o)  TPOJABWKEHHUE IO padoTre
B)  MEXJIMYHOCTHBIC €)  JOTOJHHTENBHBIC JIIOTHI U TIPUBHIETUN
B3aWMOOTHOIICHHUS
19 [IponykTom Tpyma MeHeKepa SBISCTCS: OIIK-3.3.3
a) wuHpOpMalHs
0) MOJIHOMOYHS
B)  CTHIb YIPaBJICHUS
r) BIAacTh
N)  peleHus
20 Urto U3 HIDKE IePEUYHUCICHHOTO OTHOCHUTCS K IOIX0aM (MOJIEIISIM) OIIK-3.B.3
MIPOCKTUPOBAHUS PAOOTHI?
a) oOorameHue coiep:KaHus pabOThI COTPYIHUKOB
0) KoopauHAIUSA PabOTHI COTPYIHUKOB
B) pa3HOOOpa3re HAaBHIKOB B pabOTE COTPYIHUKOB
r) pacmupeHue MacmTada paboThl COTPYTHUKOB
) portanus paboThl COTPYIHUKOB

[Tpumeuanue: TecToBbie 3aaaHus U3 (POHIA OIICHOYHBIX CPECTB.

HanmenoBanue komnerennun: OIIK-1. Coco6en pemats npodeccuoHaibHbIC 3a1a91

Ha OCHOBE 3HAaHMH (HAa NTPOMEKYTOUHOM YpPOBHE) HSKOHOMHYECKOH, OpraHU3allMOHHOM H
YIPaBICHYECKON TEOPUU

Tun 3axanusi: 3aJaHu€e HA CONIOCTABIICHUE
HNHCTpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3ananue: ComocraBbTe TUIHI ()aKTOPOB BHEIIIHEHW CPENIbl OpraHU3aIlu ¢ MPUMEpaMu HX

OIMUCaHUs.

Tunbl pakTOpOB BHENTHEH Cpe/Ibl OPTaHU3AIIUN

A. ConmasnbHEbIE.

b. Texnonoruueckue.

B. Dxonomuueckue.

I'. Dxonorudeckue (hakTOPhI 3aIIUTHI OKPYKAIOIICH CPEIBI).

J. TTonutnueckue.

K kaxmoit mo3uiuu, NMaHHOW B JIEBOM CTOJIOIE, TOIOEPHUTE JBE COOTBETCTBYIOIIHE

TIO3MIIMH B TIPaBOM cT0JI01e (BBIOCPHTE BCE MOAXOASIINE BAPUAHTHI):

DakTOpEI [Tpumepsl onucanus GaKTOpoB

A. ComnaiabHsIe. 1. Toprossie otaomenus (EC, BTO...).
2. CTpyKTypa 3aHATOCTH HACEIICHUSI.

B. Texnonornueckue. | 3. CTeneHb NOCTYIMHOCTH HOBBIX TEXHOJIOIHH.
4. YpoBenb 6e3pabO0THIIBI.




B. OxoHommueckue. 5. I'pynmsl naBneHus (HarpuMmep, «3eJICHBIEY).
6. Yuactue rocyiapcTBa B KOMMEPUECKUX OIEpPaIIHsIX.

I'. Dxonormgeckue. 7. Murpatys HaceleHUs.
8. 3MeHeHue 11eH Ha SHEPrOHOCUTEIIH.
1. TToIUTHYECKHE. 9. Madopmanus o 3amuTe cpepl.

10.Poct nHGOPMAIIHOHHBIX CHCTEM M KOMMYHHUKAIIMOHHBIX KaHAJIOB.
3anummmTe BeIOpaHHbIE MU PHI IO COOTBETCTBYIOIIMMHU OYKBAMH:
Ortser:

A b B r i

Tun 3axanus: 3a1anre Ha YCTaHOBJICHUE MPABUIILHOM MOCIIEI0BATEILHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: VYCTaHOBUTE TPABUIBHYIO IIOCIEIOBATENbHOCTh YIPABICHUS PUCKAMHU
MIPOEKTA MO0 COBEPIICHCTBOBAHUIO JIEATEIbHOCTH KOMITAHUH.

1. A. OrcnexxuBarh HOBbIE COOBITHS.

2. b) PearupoBathb coriacHo IjIaHy.

3. B) OuenuTts puckw.

4.T") BoiaiBUTB pUCKH

5. 1) CocTtaBuTh 1J1aH yIpaBICHUS

3anummTe COOTBETCTBYIONIYIO ITOCIIEIOBATEILHOCTD (P CIIeBa HAMIPABO:

Otser:

Tun 3axanus: 3a1aHue ¢ BHIOOPOM OJHOTO MPABHJIBHOTO OTBETA, B TOM YHCJE C €ro
000CHOBaHUEM.

NHCTpYKIMA: TPOYMTAWTE TEKCT, BHIOEPUTE NPABUIBHBIA OTBET M 3alUIINTE
apryMeHTHI, 000CHOBBIBAIOIIME BEIOOP OTBETA..

3apanue: DTOT BIUSIONIMN (DAKTOp HAWIYYIIAM OO0pa3oM XapaKTEPU3YeT BIIUSHUE
W3MEHEHUS B TIOJMTUKE IPABUTEIHCTBA HA MPOJIAXKH MPOTYKIIUU HEOOIbIIOW (GUPMBI:

A. MccrnenoBaHue pbIHKA.

b. HeuTo B 1anpHeM OKpY>KEHHH, Ha YTO JOJDKHA pearupoBarhb pupma.

B. BausiHne 1OMUHUPYIOIIEH 3aUHTEPECOBAHHOW CTOPOHHBI.

I'. Heuto B OmmKHEM OKPYKEHUU, HA KOTOPOE MOTYT BIUSTH MEHEKEePhI (DUPMBL.

J1. HeuTo BO BHYTpeHHEM OKPYKEHUH, Ha YTO JOJKHA pearupoBaTh pupma.

Ortser.

O0ocHoBaHme:

Tun 3anaHus: 3agaHue ¢ BHIOOPOM HECKOJBKUX NMPABHIBHBIX OTBETOB, B TOM YHCIE C
€ro 000CHOBaHUEM

HMucrpykuus: [IpounTaiite TeKCT, BBIOEPUTE MTPABUIBHBIC BADHAHTHI OTBETA U 3AITUILINTE
apryMEeHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3agaHus: YKaKXUTe CTpaTeruy BIMSHUSL, KOTOPBIE IPUMEHSIOT MEHEDKEPDI IPU BEACHUU
IIEPErOBOPOB WM IPEICTaBICHHH HHTEPECOB OPraHU3allid B TOCYNApCTBEHHBIX OpraHax,
npoeCCHOHATBHBIX COI03aX U APYIHX IMPEICTaBUTEIbHBIX OpraHax pabOTHHUKOB MO BOIPOCAM
nepcoHalia

A. ®uHaHCOBas CTpaTerus

b. Ctparerus noataJkuBaHus

B. IlogroroBurenbHas CTpaTerus

I'. IIpeBeHTHBHAS CTpaTErus

J. Ctparerus criiaxxuBaHus

Orser:

O0ocHoBaHue:



Tun 3apanus: 3aJjaHue C pa3BepHYTHIM OTBETOM

HNHCcTpyKIMSA: NPOYUTANTE TEKCT U 3aNUIINATE OTBET.

3aganue: [IpencraBbre KiacCU(PUKALNIO TUIIOB OPTAHU3AIMOHHON KYIbTYPHI 110 MOJIEIH
Xangu. [laiite ToJKOBaHWE THMA «KYJIbTypa 3aJaud», HCIOJIb3yd MpHUMEp AESITeIbHOCTU
noJipa3jieNieH s / OpraHu3alluu.

Otser:

HanmenoBanue xkomnerenuun: OIIK-2. CrocobGen ocymecTBisaTh cOop, 00paboTKy U
aHaJIu3 JaHHBIX, H€O6XOI[I/IMBIX AJid PpCIICHHA IMTOCTABJICHHBIX YIIPABJICHUYCCKUX 3aJa4d, C
UCTIOIb30BAaHUEM COBPEMEHHOTO WHCTPYMEHTApUsi M WHTEIUICKTYaJbHBIX WH(POPMAIMOHHO-
AHATUTUYECKUX CUCTEM

Tun 3apannsi: 3aJlaHue Ha COTIOCTABIICHUE
HNHCTPYKIMSA: TPOUUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: ComocraBbTe 3Tanbl KOHTypa YHpaBieHUs (YIpPaBiIE€HYECKOIO KOHTPOJIS) U
MHCTPYMEHTBI, IPUMEHSAEMbIEC Ha 3TanaXx KOHTypa yIpaBICHUS.
DTanbl KOHTYpa yIPaBJICHUS:
1. I[TocraHoBKa 11€/1€H NEATEIHHOCTH.
2. Onpenenenue 3a7ad U COCTaBJICHUE TUIAHA.
3. MOHUTOPHUHT IBUKEHUSA K LETH.
4. Koppektupytoiue AeHCTBUS 110 Pe3yJIbTaTaM MOHUTOPUHTA.
K kaxmoit mo3uiuu, MaHHOW B JIEBOM CTOJIOIE, TOMOEPHUTE JBE COOTBETCTBYIOIIHE
MO3UIUH B MpaBoM ctoidiie (BeiGepurte Bce moaxoasire BapuaHThl):
Orarnsl KOHTypa yHIpaBJIeHHs HHCcTpyMeHTHI, UCIIONIb3YEMBIE Ha 3Talax KOHTypa
yrpasienust (ynpaBJIeHYeCKOT0 KOHTPOJIs)
. YUeTHEBIE 3aI1CH U THITOBas CTATHCTHKA.
. [TepecmoTp miiana.
. Marpuiia i1 pacCTaHOBKU NPUOPUTETOB.
. HepeBo 3amau
. I'padpuk KTr0YEBBIX COOBITHIA
. PerynsipHas oT4€THOCTD.

4., KoppeKTHpyOLHe eHCTBHS . [IpuBrieueHne NOMOTHUTEIHLHBIX PECYPCOB.
[0 pe3yJbTaTaM MOHHTOPHHTA. . SMART- xapakTepuCcTHKaM/KPUTEPHH.

3anummuTe BeIOpaHHbIE OYKBBI 11O COOTBETCTBYIOIUMHU MU paMHu:
Ortser:
1 2 3 4

1. ITocTra"oBKa 11€IEH
JIESITEIILHOCTH.

2. Onpenenenue 3amad u
COCTaBJICHME IJIaHA.

3. MOHUTOPUHT ABMKEHUS K
LIENIH.

OO O, WNEF

Tun 3aganusi: 3ajaHie HAa YCTAHOBIIEHHUE MTPABUIIBHOW MTOCJIEI0BATEIbHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTh

3aganue: YCTaHOBUTE MPABWIBHYIO [OCIEAOBATEIBHOCTh 3TANOB OCYIIECTBICHUS
KOMMYHHKAIMH ¢ BEIOPaHHOM IPYyIIOi 3aMHTEPECOBAHHBIX CTOPOH (Hampumep, nrxeHeps [10),
OTHOHICHUSI C KOTOPOW ClIeyeT YyIydluTh JUisi Oosiee 3(PPEKTUBHOTO MOCTHKEHUS Iesei
MIOAPA3ACIICHUN.

1. OmpenenuTte Tpymiy 3aMHTEPECOBAHHBIX CTOPOH, OTHOUIEHHSI C KOTOPO HEOOXOIMMO
YIIYYIIHUTb.

2. BpiOepure nNOIXOAMIMI KOMIUIEKC CPEACTB KOMMYHMKAIMM [UIsl  Tepeladyu
COOOIICHUH.

3. Onpenenure, Kakue OKUIAHUS U UHTEPECHl STOW IPYIIBI 3aUHTEPECOBAHHBIX CTOPOH
HE00X01MMO cOaTaHCHPOBATh B pe3yIbTaTe KOMMYHHKAIMU (IIETH KOMMYHUKAITUH).

4. Onenute 3¢ (HEKTUBHOCTh KOMMYHUKAITUH.

5. Cdhopmymupyiite coobmieHue, kotopoe Bbl xorenm OBl mepemarb 3TOH Trpymme
3aMHTEPECOBAHHBIX CTOPOH.



3anummTe COOTBETCTBYIOIIYIO IMOCIIEIOBATEILHOCTD (P CIIeBa HAMIPABO:
OTBeT:

Tun 3axanus: 3a1anme ¢ BBIOOPOM OJHOTO IPABMIIBHOTO OTBETA.

HNHcTpyKuus: NpounTaiTe TEKCT, BEIOGPHUTE MPABUIIBHBIN OTBET.

3aganme: Cucrtema 3JE€KTPOHHOTO JOKYMEHTOOOOpPOTa OpPraHU3allid HCIOJIb3yeTCs B
TEKYIIEeH AesITeNbHOCTH WK NP YIIPABICHUU MTPOCKTAMHU:

A. JIy1s1 BHEITHUX U BHYTPEHHUX KOMMYHHUKAIIMHA B IEATEIILHOCTH / TIPOCKTE.

b. B xauecTBe 00J1a4HOT0 XpaHWINIIA HH(POPMAIIUY TIPU BBITOJTHEHUN TEKyIIen
NesATEeTLHOCTH / TIPOEKTA.

B. lns MmoTuBamuu pabOTHUKOB TOIpa3iesieHus / YJICHOB KOMaH bl TPOEKTA.

I'. {nst coctaBieHust OyXraaTepCKUX OTYETOB.

3anuimuTe MpaBUIBHBINA OTBET U 00OCHOBAHHE:

OTser:

Tun 3axaHusi: 3aJaHue ¢ BHIOOPOM HECKOJBKUX MPABHIILHBIX OTBETOB, B TOM YHCIIE C
€ro 000CHOBaHUEM

MHCcTpyKUuMs: TPOYUTANTE TEKCT, BHIOEPUTE MPABUILHBIC BAPUAHTHI OTBETA M 3ITHIINTE
apryMeHTHI, 000CHOBBIBAIOIIIUE BHIOOP OTBETOB.

3aganme: YkaxuTe mnpuUMEpbl (HAaKTOPOB, KOTOPHIE COOTBETCTBYET SKOHOMHUYECKHUM
(akTOpaM BHEIIHETO OKPYKCHHS

A. VI3MeHeHne OTHOIICHUS! K KOPIOPATUBHBIM [IEHHOCTSIM.

B. PocT ypoBHs 6e3pabOoTHIIBL.

B. Moaenu notpebieHusl.

I'. CHmxeHue ypoBHsI T0XO0B HACEJICHUS.

. 3MeHeHune oTpaciieBON CTPYKTYPhI MPOMBIIIIIEHHOCTH.

E. Ocnabnenue ponu npo¢coro30B.

3anummTe MpaBUWIIbHBIC OTBETH M UX 0OOCHOBAHHE:

OrtBer:

OobocHoBaHMe:

Tun 3axanus: 3a1aHue C pa3BEPHYTHIM OTBETOM

HNHcTpyKIMA: IPOYUTANUTE TEKCT U 3AIUILIATE OTBET.

3aganue: JlaliTe TOJKOBAHHME YCIIOBUSM IIPUMECHEHHS «PYTHHHBIX IOAXOIOB» K
KOOPAMHALIMY EATEIHOCTU B OpraHU3aluu.

Orser:

HaumenoBanue kommnereHnuu: OIIK-3 CnocobeH pa3pabarpiBaTh 000CHOBaHHBIE
OpPraHU3aIllMOHHO-YIIPABICHYECKAE PEIICHUS C Yy4eTOM WX COLUMAIBHOW 3HAYMMOCTH,
COJICHCTBOBATh UX pEATHM3AIH B YCIOBHSIX CIOXHOW U JTUHAMUYHOW CpeIbl M OIEHUBATH HX
MIOCIICICTBHSI

Tun 3aganus: 3aJaHNe Ha COIIOCTABJICHHUE

HNHCTpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: ConocTaBbTe TUIIOJIOTHIO B cucTeMe (DYHKITMI MEHEPKMEHTa B OpraHU3aIlHH.

Bunbr pynkumii B cucteme QyHKIMI MEHE)KMEHTA B OPTaHU3AIIHH

A. IlpeametHbie QyHKITUN

b. Ilpoueccyanbuble PyHKIUN

B. ConmanbHO-TICHX0JIOTUYECKHE (PYHKITUN

K kaxxmoit mo3unuu, JaHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIONIUE TIO3HIINH B
paBoM cToJi01e (BBIOEPHUTE BCE MOAXOIAIINE BAPUAHTHI):



Buasl dyHKIMi MEHeHKMEHTa Tunsl ysKIml

A. TlpeametHblie QyHKIIMN 1. lenerupoBanue
2. KommyH#uKkarms

b. IlpoueccyansHble GpyHKIMN 3. [InanupoBanue
4, MortuBanus

B. CounansHo-TICHXOJIOTHIECKHE 5. ®opMHpPOBaHKE LETIEH.

GyHKIMH 6. Opranu3zanus NpoU3BOACTBEHHOTO MpoLecca
7. llpunarue pemeHnit
8. KonTpoib u perynupoBaHue

3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:
Ortser:
A b B

Tun 3aganus: 3aJaHue Ha YCTaHOBIICHHE MTPABUIILHOMN MOCIIEA0BATEILHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3aganme: YcTaHOBUTE NPABUIBHYIO IIOCIENOBATEIBHOCTh ATAllOB  peANH3alUN
CTPYKTYPUPOBAHHOT'O OJX0/1a K MPUHATHUIO PEeIICHUN

1. [TocTanoBka Lemnei.

2. OnpeneneHyue KpUTEpUEB, KOTOPHIM JOJIKHO yJIOBIETBOPSTH PEIICHHUE.

3. 'enepariyist BApHAaHTOB pPEILICHUS.

4. lndopMupoBaHHE U peaTH3allns.

5. Onncanue u popmMynHpoBaHUE TPOOITEMBI.

6: OLieHKa BapuaHTOB U MIPUHSTHUE PELICHUS.

7. MOHUTOPUHT U KOHTPOJIb.

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCTh IU(P ClIeBa HAMIPaBO:

OrtBer:

Tun 3aganus: 3agaHue ¢ BHIOOPOM OJHOTO MPABHIILHOTO OTBETA.

HNHCTpYKIMA: MPOYUTANTE TEKCT, BEIOEPUTE MTPaBUIIBHBIN OTBET.

3ananme: IlpumensieMblii B mpakThke paboOThl ¢ MH(OpMAIMel MeTo] KayecTBEHHOU
OLICHKH PUCKa, OCHOBAaHHBI Ha aHOHUMHOM cOOpe MHEHHI IPYMIIbI SKCIIEPTOB - 3TO ...

A. IMuTanimoHHOE MOJIETMPOBAHUE

b. JlepeBo pemenuit,

B) Mosrosoii mtypm

I') Merox [lensdu

J1) CuenapHoe niaHUpOBaHUE.

Otser:

Tun 3apanusi: 3aanre ¢ BBIOOPOM HECKOJIBKUX TPABUIIBHBIX OTBETOB.

HNHcTpyKUus: TPOYUTANTE TEKCT, BHIOCPUTE MPABUILHBIC BAPHAHTHI OTBETA.

3ananue: Beigenure nenu, coorBercTByromue npuanunam SMART.

A. ®uKCUpOBaThH BCE CBEPXYPOUHBIC PAOOTHI.

b. Obecnieunts cpennmii o0beM mpogaxk ToBapa "A" k 15.12. 2024 exxexBapTaabHO HE
Menee 90% ot o6beMa mocraBok 2023 roxa.

B. IToBBICHTB 3aMHTEPECOBAHHOCTh COTPYAHUKOB B padOTE HAJl TPOCKTOM.

I'. Tlotepu paboduero BpeMeHU B MPOU3BOJCTBEHHBIX MOAPA3ACICHUSX HE IOJKHBI
npeBbImath 5% mo 20.12.24.

. Yiyumuts aTMocdepy B KOMaH/IE.

3anummuTe MPaBUJIbHBIC OTBETHI:

OTtBer:



Tun 3agaHus: 3aaHue ¢ BRIOOPOM HECKOJIBKUX MPABUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

Mucrpykuus: [IpounTaiite TeKCT, BRIOEPUTE MTPABUIBHBIC BADHAHTHI OTBETA U 3AIMIINTE
apryMEeHTbI, 000CHOBBIBAIOIIHE BEIOOP OTBETOB.

3aganusa: YKaxUTe HWHCTPYMEHTBI, KOTOPbIE MPUMEHSIOTCS M pa3paboTKu
000CHOBAaHHBIX MPEIJIOKEHHI 110 COBEPIIEHCTBOBAHUIO JESATEIbHOCTH KOMIIAHUU

A. lnarpamma I'antTa

b. Marpuriia orieHOK Ipy BIOOpE PEIICHHUS.

B. I'paduk ki1r04eBbIX COOBITHI MPOEKTA

I'. I[TppyunHHO-CEACTBEHHAs JUarpaMmMa

JI. Muccus opranu3anuu.

Otser:

O0ocHoBaHme:

Tun 3apanns: 3aJjaHue C pa3BEPHYTHIM OTBETOM

HNHCcTpyKIIMSA: NPOYUTANTE TEKCT U 3aNUIINATE OTBET.

3aganue: Omnpenenurte MoHATHE «(DaKTOPBI BHYTPEHHEH cpenbl opraHm3anun» Jlaite
TOJIKOBaHHE MPUMEHEHHUs ABYM (hakTOopam BHYTPEHHEH cpe/ibl OpraHu3alluu.

OrBer:

HpI/IMe‘IaHI/IeZ Cucrema OLICHUBAaHUA TCCTOBBIX 3aJaHUA U3 q)OH,Z[a OLICHOYHBIX CPCICTB.

1 Tum) 3amanue KOMOMHUPOBAHHOTO TUMA C BBHIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThIpeX MPEAJIOKEHHBIX U O00OCHOBaHHEM BbIOOpAa CUMTAETCS BEPHBIM, €CIU MPABUIBHO
yKazaHa muQpa ¥ TpUBEICHB KOHKPETHBIE apTyMEHTHI, UCIOJb3YEeMbIC MPU BBIOOpE OTBETA.
[TomHOE coBmazeHWE C BEPHBIM OTBETOM OIlleHMBaeTCs | 0OamioM, HEBEPHBIM OTBET WM €ro
orcyTcTBue — 0 OaloB.

2 tun) 3agaHne KOMOMHUPOBAHHOTO THIA C BEHIDOPOM HECKOJIBKHUX BApUAHTOB OTBETA M3
MPEJIOKEHHBIX U Pa3BEPHYTHIM 0O0OCHOBAHHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3zaHbl UGPBI U MPUBEACHBI KOHKPETHBIE apTyMEHTHI, UCIOJIb3yeMble MPU BHIOOPE OTBETOB.
[TosHOE coBmameHne ¢ BEPHBIM OTBETOM OILIEHHMBAETCs | OayljioM, eCiiy JONYIEHBI OMIHOKH WK
OTBET OTCYTCTBYeT — () OasioB.

3 tun) 3agaHue 3aKpHITOTO THIA HA YCTAHOBIIEHHWE COOTBETCTBUSI CUHUTACTCS BEPHBIM,
€CJIM YCTaHOBJIEHBl BCE COOTBETCTBUS (MO3UIIMH M3 OJHOTIO CTOJIOI[a BEPHO COMOCTABJIEHBI C
MO3UIUSAMU APYroro ctondia). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAeTCs 1 Gaiom,
HEBEPHBII OTBET WK €ro oTcyTcTBHE — () 6ayioB

4 Ttumn) 3agaHue 3aKpBITOrO THUIMA HA YCTAHOBIIEHUE MOCIEAOBATEIBHOCTA CUUTAETCA
BEpPHBIM, €CIIM TMPaBUIBHO YKazaHa Bcsl mocienoBaTenbHOCTh 1ugp. IlonHoe coBnaaeHue c
BEPHBIM OTBETOM OIICHHUBaeTCs | Oaniom, ecu TOMyIIeHbl OMUOKA WM OTBET OTCYTCTBYeT — 0
0asos.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BePHYTHIM OTBETOM CUUTACTCS BEPHBIM, €CIIH
OTBET COBIAJAET C JTAJIOHHBIM IO COAEpPXKaHUIO M mojHoTe. [IpaBHIIbHBIN OTBET 3a 3amaHue
olleHUBaeTcs B 3 Oaiia, €Cliv JOMyIIeHa ofHa OIIMOKa \ HETOUHOCTH \ OTBET MPaBHIILHBIN, HO HE
noaHeli - 1 Oamr, ecnu gomymieHo Oosjee 1 ommOKH \ OTBET HEMpPaBWIIBHBIA \ OTBET
orcyTcTByeT — () 6amios.

WHCcTpyKuMs 1O BHIMOJIHEHUIO TECTOBOTO 33aJaHus HaxoAuTcs B Tabmuie 18.1.
Tabmuma 18.1 - MHCTPpYKIMS 110 BBIMOJHEHUIO TECTOBOTO 3a/IaHUS

Ne Tun 3ananus NHucrpykuus
1 3aganue 3aKPBITOTO TUNA Ha | [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.
YCTAHOBJICHUE COOTBETCTBUS K xaxxmo¥ mo3uiuy, JAaHHOW B JIEBOM CTOJIOIIE,




HOAOCPUTE COOTBETCTBYIOIIYIO IIO3ULUIO B
IPaBOM CTOJIOLIE

2 3aganue 3aKpBITOTO THMa Ha | [Ipounraiite TEKCT u YCTaHOBHUTE
YCTAHOBJICHUC TOCIICAOBATCIbHOCTH IOCJICA0OBATCIIbHOCTD
3anumure COOTBETCTBYIOILYIO

M0CJIeIOBATEIBHOCTh OYKB CJIeBa HAIPABO

3 | 3amanme komMOWHHpOBaHHOTO THUMAa C | [IpounTaiiTe TEKCT, BBIOEPUTE TMPABUIHHBINA
BHIOOPOM OJHOTO BEPHOTO OTBETA M3 | OTBET u 3aMUIITUTE apTryMEHTHI,
YeThIpex MIPEUIOKEHHBIX 1 | 000CHOBBIBAIOMINE BHIOOP OTBETA

000CHOBaHMEM BBIOOpa

4 | 3aganue komMOMHUpoOBaHHOrO Tuma c | [IpounTaiiTe TEKCT, BBIOEPUTE TMPaBUIILHBIC
BBHIOOPDOM  HECKOJBKMX  BapUAHTOB | BApUAaHThl  OTBETa W 3alULIMTE apPTyMEHTHI,

OTBETa u3 MPEI0KEHHBIX U | 000CHOBBIBAIOIIKE BEIOOP OTBETOB
pa3BepHYTHIM 00OOCHOBAHUEM BBIOOpA

5 3aganue OTKPBITOTO THUNa ¢ | [IpounTaiiTe TEKCT W 3aAlUIIUTE Pa3BEPHYTHIN
pa3BEpPHYTHIM OTBETOM 000CHOBaHHBII OTBET

Kittoun npaBuIIbHBIX OTBETOB Ha TecThl pazMenieHsl B [Ipunoxenun 1 x PI1/], HaxoasTes
Ha kKadeapsr 82.

[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHON (OpPMBI
oOydeHus, mpecTaBieHbl B Tabuie 19.

Ta6mmia 19 — [lepeyeHb KOHTPOJIBHBIX PadbOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. Meroauueckue  Marepuaibl,  ONpPENCNSIONIMEe  MPOLEAYyphl  OLICHUBAHUS
UH/IMKATOPOB, XapaKTepU3YIOIIUX HSTanbl (HOPMUPOBAHMS KOMIIETCHLMH, COAepKarcs B
JOKAJIbHBIX HOpMaTuBHbIX akTax [YAII, pernameHTUpYyOIIMX MOPAJOK W IPOLEAYPY
IIPOBE/ICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U IIPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
I'VAIL

11. Meroauveckre yka3aHus AJisI 00y4YaIOIIUXCs 0 OCBOCHUIO JUCITUTUTHHBI

11.1. Meroauyeckue yKazaHus I OOYYarOMIMXCS 10 OCBOCHHIO JICKITMOHHOTO
MaTepuania.

OcHOBHOE Ha3HA4YEHHE JIEKIIMOHHOIO MaTepHajga — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
riyOOKOe W sICHOE H3JIOKeHHe ydeOHoro Mmartepuana. HasHaueHne COBpeMEHHON JEKIMH B
paMKax AMCUUIUIMHBI HE B TOM, YTOOBI MOJYYHUTh BCIO MH(OpPMALMIO MO TEME, a B OCBOCHUH
¢yHaaMeHTaNbHBIX TpoOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO IIO3HAHMs, HOBEHIINX
JOCTH)KEHUI Hay4dHOH MbIciau. B yueOHOM mponecce JIeKIus BBIIOIHIET METOI0JOTHYECKYIO,
OpPraHU3aIMOHHYI0 U WHPOPMALMOHHYIO (YHKIMU. JIEKIusl pacKpbIBAaeT MOHATUWHBINA ammapar
KOHKPETHOH o0siacTH 3HaHus, €€ mpoOseMbl, AAeT LEeIbHOE NPEACTaBIECHUE O AUCLUILIUHE,
MOKA3bIBAET B3aUMOCBS3b C APYTUMHU AUCLUIITIMHAMM.

H.HaHI/IDVeMble PE3VYIBTATHI IPU OCBOCHUU OGV‘IaIOH_II/IMI/ICH JICKIHMOHHOI'O MarcpuaJjia.

— TIOJy4YeHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBSA3aHHBIX 3HAHUN, YpPOBEHb
KOTOPBIX ONpPEIETAETCS 1EJIEBOM YCTAHOBKOM K Ka)KI0 KOHKPETHOM TEME;

— TIONy4YEHHE OMBITa TBOPUYECKON pabOTHI COBMECTHO C MPEIMO/IaBaATEIIEM;




— pa3BuTHE TOPOPECCHOHATBHO-IENOBBIX  KayecTB, JIOOBH K TpEAMETy H
CaMOCTOSITEJIbHOTO TBOPYECKOTO MBIIUIEHUS.

— TOsBJIEHHE HEOOXOMMOr0 HHTEpeca, HEOOXOAMMOTO I CAMOCTOSTEILHOW PadoTHI;

— TIOJIyueHHE 3HAaHUW O COBPEMEHHOM YpPOBHE pa3BUTUS HAYKH W TEXHUKH U O
IIPOTHO3€ UX Pa3BUTHS HA OJMDKaNIINE TO/IbI,

— HayuyuTbCsd METOJMYECKH oOpadarbiBaTh MaTepuasl (BBIACIATH TJIABHBIE MBICIU U
IOJIOKEHUS, NPUXOAUTh K KOHKPETHBIM BBIBOJAM, IOBTOPATh HUX B  Pa3IMYHbIX
dopmynupoBKax);

— TOJIy4€HHE TOYHOI'O IOHUMaHUs BCEX HEOOXOAUMBIX TEPMUHOB U MOHATHIA.

Jlexmu u KoHCYIBTAIK MOTYT OBITH TTpoBeAeHBI B CI1O 'Y AII (Ims.guap.ru).

JIeKUMOHHBI MaTepual MOXET CONPOBOXKIATbCA JEMOHCTpalUed CIIai0B W
UCIOJIb30BaHUEM DA3aTOYHOIO MaTepuaja IpU IPOBEIAEHUM KOPOTKHX JTUCKYCCHl 00
0COOEHHOCTSX MPUMEHEHHS OTJCJIbHBIX TEMATHK I10 TUCIMITIIHE.

CTpyKTypa npeaocTaBiIcHHs JISKIIMOHHOTO MaTepuana;
® 3JI0)KEHHE OCHOBHBIX TEOPETHUECKUX BOIMPOCOB B PaMKaX pacCMaTpUBAaEMOU TEMBI;
® OINHCaHHUE METOI0B/UHCTPYMEHTOB (Moneneit) MEHEDKMEHTa B  paMKax
paccMaTpuBaeMoOi TEMBI ¢ UCIIOJIb30BAHUEM ITPUMEPOB;
® OTBETHI HA BOMPOCHI CTYJAEHTOB 10 TOHUMAHUIO I'PAHUI] ONKUCAHUS/ TPAKTOBKH KIIFOUEBBIX
TEPMHUHOB  MHCTPYMEHTOB  MEHEI)KMEHTa, JHUOO 1O  acmekTaM I[pUMEHEHHS
WHCTPYMEHTOB;
e 00CyXIeHHE CJIOXKHBIX Ui HEMEJICHHOTO BOCHPUATHS METOJOB/UHCTPYMEHTOB
(Mopneneit) MEHeKMEHTA, UCTIOB3Ysl MHTEPAaKTUBHBIE (POPMBI O0yUCHHUS;
®  BBIBOJIBI M 0000IICHNE U3TI0)KEHHOTO MaTepHaia;
® OTBETHI HA BO3HUKAIOIIUE BOMPOCHI 110 TEME JICKIUH.
B nmpomecce 0OCBOGHHS JEKIMOHHOTO MaTepuaia JUCHUIUIMHBI  UCTIOIB3YIOTCS
cienyomue o0pa3oBaTeNIbHbIE TEXHOJIOTHU:
e 1poOJeMHbIE MUHHU-JIIEKIUU — OOCYXKJEHHE TPaHMIl W/WIM OCOOCHHOCTEH NMpUMEHEHUs
TEOPETUIECKOTO METO/1a/HHCTPYMEHTA C UCIIOJIb30BAHUEM Pa3AaTOYHOTO MaTeprana;
® KOpOTKas ympaBiisiemMas JUCKycCHs Wi Oecena 00 0COOEHHOCTSX TPAKTOBKH TEPMHHOB
W/UIM  TPUMEHEHHUS TEOPETUYECKUX HMHCTPYMEHTOB TIPU PEIICHUU CHTYAI[MOHHBIX
YIPaBJICHUYECKUX 3a7a4 C IEMOHCTpaIMen CIIaii10B.
VYka3aHHbIE TEXHOJIOTHH HAlpaBieHbl HA Pa3BUTHE MBIIUICHHS CTYIACHTOB, HallEJICHHOE
HA OpTraHM3AIMI0 WX BHYTPCHHE MOTHUBUPOBAHHOW TBOPUYECKON Y4eOHO-MPOQEecCHOHATBHON
NEeSTeNIbHOCTH U Mpeinoiararoiiee o0Cyx1eHue MPUMEepOB PEIIeHUs YIIPAaBICHUECKUX 3a/1au.

MeToau4yecKHe YKa3aHusa o paboTe CTYACHTOB Ha JIEKIIUY.

CryneHTaM HEOOXOAMMO PETrYISIPHO MOCEIIATh JISKIIMH 10 AUCIUIINHE B COOTBETCTBUU
C pacHuCaHMEM 3aHSITUW, BHUMATEIbHO CIYIIATh MPENOJaBaTeNsl, JAesiasi COOTBETCTBYIOIINE
3aMCH B KOHCITEKTaX JICKITHH.

Ecnu mpu o6cyxaeHru Ha JIEKIIMH METOJIOB/MHCTPYMEHTOB MEHEIKMEHTA Yy CTY/EHTa
OCTaJNCh BOMPOCHl MO TOJKOBAHUIO TEPMUHOB W/WIM TMPUMEHEHHIO MPEII0KEHHOTO
MpernoaBaTelieM TEOPETUYECKOTO Marepuaia, CTYACHTY HeoO0XoaumMo chopMyaupoBaTh H
3aIMcaTh B KOHCIEKTE JIEKIIMI COOTBETCTBYIOLIME BOIIPOCHI, 33/1aTh UX MPENOIABATEIO.

[Tpu mocemenny TEKITMOHHBIX 3aHIATHIA CTYACHTBI 00sI3aHBbI:

® PYKOBOACTBOBATBHCS PACIIMCAHUEM 3AHATHUH;
e coOmomaTe mpaBuia paOOThl W TOBEACHUS B JICKIIMOHHOW ayIUTOPHH, OOBSIBICHHBIC

MpETo/IaBaTeNeM;

® COBMECTHO C TMperojaBaTelieM WU JAPYTUMHU CTYACHTaMU OOCYXJaTh CIIOKHBIC W/HUIU
CIIOPHBIE BOMNPOCHI MO TOJKOBAHWIO TEPMHHOB M IMPHUMEHEHHUIO PACCMATPUBAEMBIX B




JUCHUIJIMHE WHCTPYMEHTOB (Mojesiell) MEHEKMEHTA, JeJaTh COOTBETCTBYIOIINE
3alUCHU B KOHCIIEKTE JIEKIUH.

11.2. Meroauyeckue yKazaHus Il OOy4YaIOIMUXCA 1O TMPOXOXKICHUIO MPAKTHUYECKUX
3aHATUN
[IpakTHueckoe 3aHSATHE SABISETCS OAHOW M3 OCHOBHBIX (DOPM OpraHu3anuu yueOHOro
mpolecca, 3aKIII0Yaroniasicsi B BHIOJIHEHUU 00YyJaIOIMIUMUCS MO PYKOBOJICTBOM MPETOAaBaTes
KOMIUIEKCa Y4eOHBIX 3aJaHUN C LEJIbI0 YCBOEHHS HAyYHO-TEOPETHYECKHMX OCHOB YyueOHOMU
JTUCITUTIMHBL, TPHOOPETEHUSI yMEHUN U HABBIKOB, OTIBITA TBOPUYECKON JACSITEITHLHOCTH.
[enbio MpakTUYECKOTO 3aHATHS sl 00y4aroIIerocs SBJISETCS MPUBUTHE 00YyJaroIUMCs
YMEHHH U HaBBIKOB MMPAKTUYECKOW NESITENBHOCTH 10 U3y4aeMOU TUCUUILINHE.
[Tnanupyemble pe3yabTaThl IPU OCBOCHUU 00YUYaAIOIIUMCS MPAKTHUECKUX 3aHATHIL:
— 3aKkperuieHue, YriayOJleHWe, pacIldpeHre W JAeTaau3alus 3HAaHWA MpU PEIIeHUU
KOHKPETHBIX 33714,
— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIILHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;
— OBJIQJICHHME HOBBIMM METOJaMH M METOJUKaMU H3Y4YEHHUS KOHKPETHOH y4yeOHOI
JUCLUTIINHBI;
— BBIPAOOTKAa CIMOCOOHOCTH JIOTHYECKOTO OCMBICICHHSI TONYyYEHHBIX 3HAHUW IS
BBITIOJTHEHUS 3aJJaHUI;
— ofecrnieyeHue palMOHAILHOTO COYETAaHUs KOJUIEKTUBHOM M WHIUBUAYAIbHON (GopM
00yJeHwusI.
[To xapakTepy BBIMONHIEMBIX OOYYAIOMIMMHUCS 3aJaHUA IO TPAKTHUYECKUM 3aHSITHUSIM
MOAPA3ACIIAIOTCS Ha!
® O03HAaKOMUTEJbHBIE, IPOBOJIUMBIE C LEIbI0 3aKPEIUICHUS U KOHKPETHU3alMU M3Y4YEHHOIO
TEOPETHUECKOT0 MaTepuaa;
® aHaJWTHYECKHE, CTaBsIIME CBOEU IENbI0 MOJTy4YeHHEe HOBOM HMH(OpMalUKd Ha OCHOBE
(hopMaM30BaHHBIX METOJIOB;
® TBOpYECKHE, CBS3aHHBIC C TONyYEHHEM HOBOW HH(OpPMAMHM MyTEM CaMOCTOSITEIHHO
BBIOpAHHBIX MOJIXO0B K PEIICHHUIO 3a/1a4.

TpeboBanust K MPOBEACHUIO MPAKTUYESCKUX 3aHATHH

@opMbl OpraHU3alUU MPAKTUYECKUX 3aHITUNA ONPEAEIAIOTCA B COOTBETCTBUU C LIETSIMHU
oOydeHus U cnerupuIecKUMH OCOOCHHOCTSIMU aHHOW JAMCUUILUIMHBI, TO3TOMY MpPaKTHUYECKHE
3aHSITHSI IPOBOJATCS:

® B HE HWHTEPAKTUBHOW (opme (BBINIOJHEHHE YMPAKHEHUH — JEHCTBUS MO CIIEHAPHIO
3aj[aHus], PEIICHUE YITPABICHICCKUX 3a71a4);
® B UHTEPAKTUBHOHN (opMme (pelieHre CUTYAIlMOHHBIX 33/1a4 Ha OCHOBE aHajn3a yd4eOHOU

CUTyallud, TPHMEHEHHE TEXHUK TPYNIOBOH paboThl; aHanu3 y4eOHOW CHUTyalluy;

3aHATHUS TI0 MOJEIMPOBAHUIO CHUTYalldd — PEAJbHBIX YCIOBUH [UIsl TPUHATUA

YIIPaBICHYECKUX PELICHUIA).

[TpakTryeckue 3aHATHS HaANpaBlieHbl Ha U3y4YCHHE YIPABJIEHYECKOTO OIbITA, MOITOMY
OPUEHTHPOBAaHBl Ha pPa0OTy CTYAEHTOB C YIPaBIEHYECKHMHU 3aJadyaMd WM Ha paboTy ¢
YIPABJICHUYECKOUN MPOOIEMOH.

OO0pa3zoBarenbHble TEXHOJIOTUH, TPUMEHSEMbIE ITPH OCBOSHUH MaTepualia JAUCIUILTHHEI,
pean3yroTcs B CAeNYIOUMX aKTUBHBIX U HHTEPAKTUBHBIX (opMax:

® IIPOBEJEHUE AUCKYCCUU IO PE3yIbTaTaM BBIIIOJHEHUS 3aJaHUS;

® [PUMEHEHHE TEXHHK IPYyNIOBON paboOTHl (IefeHre Ha Malible TPYIIIbL, KpyroBoi cOop
ujiei, MO3roBO# ITypM (MO3roBasi aTaka), IPYyIIOBbIC IUCKYCCHH);

e 00CyXJeHHE BapUAaHTOB pEUICHHS paccMaTpUBaeMOM yIpaBiIeHYECKOW MpoOIemMbl B
y4eOHOW CUTYyaIluH, IPEITI0)KEHHON MTPETI0/1aBaTeIIeM.




e 00CYyXIIEHHE OTYETOB IO PE3yJIbTaTaM BHITIOJHEHUS 33JaHUi Ha MPAKTHUECKUX 3aHATHUSIX

C 3aCIyIIMBAHUEM TIPETIOKECHHUN TI0 Pa3PEIICHUIO TPOOIEMBI OT 00YUJAIOIIIHXCS.

Jlorudeckas cxema MpoBEACHHSI MPAKTUIESCKOTO 3aHITH

1. BBoxHas yacTth

[IpenoaBaTens mpeiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOILYIO TEOPETUUYECKYIO
Mozaenb (umHCTpyMmeHT). Jlamee mpoBoauTcs OOCYXKIEHHE TEOPETUYECKOW MOJIeTH, ee
Ha3HAYEHUs, YCIOBHM U 0COOCHHOCTEH ee MPUMEHEHUs; BOIIPOCHI-OTBETHI CTYJCHTOB B hopmare
JTCKYCCHH.

2. Pemenune ynpaBieHuyeckod 3amaum / paboTa Haja y4deOHOW cHUTyanmMeld B MalbIX
rpymnmnax (oArpyrmnax).

3. Ilpe3eHrtanus pe3yabTaTOB 00CYKICHUS MOATPYIIIIAMH

4. OOcyXIeHHE U3BJICUYCHHBIX YPOKOB B IPYIIIIE.

Jlorvka BBINOTHEHUS NPAKTUYECKOTO 3aJaHUs OPU HCIOIb30BAHUM TEXHUK T'PYNIOBOU
paboThI

1. OGcyxaenue B 00IIIeH TpyTIIe MOCTAHOBKH 3a/1a4H.

2. ®opMUPOBAHNE UHANBUAYAIBHOIO PELIEHUS IOCTAaBICHHOM B 3aJJaHUU 3a/1a4H.

3. Jlenenue oOmIe rpymmbl Ha TOATPYIIBI, UCIONB3YS TEXHHKY TPYNIOBOW pabOThI
«aeneHue Ha Mainele rpynns». COOp HMHIAMBHIYaJbHBIX PEIICHWH MOCTaBIEHHOW 3a/ayd,
UCTIONB3YS TEXHUKY TPYIIIOBON pabOThI «KPYroBoi cOOp Hieii».

4. ®opMupOBaHKE PEUICHHUI MOCTAaBJICHHOM 3a]a4i B MAJIBIX TPyIIIaXx.

5. Ilpe3enTanus peleHni MOCTaBIEHHOMN 3a1a4y IPEACTAaBUTEIIIMA MAJIbIX IPYIIIL.

6. O0mmerpynmnoBast AUCKYCCHs 1O pe3yJIbTaTaM PElIeHUH TOCTaBICHHON 3a/1auH.

7. OOpatHasi CBsI3b MPENOAABATEN MO OCOOEHHOCTSIM NMPUMEHEHUS COOTBETCTBYIOIINUX
WHCTPYMEHTOB MEHE/IPKMEHTA U 10 PE3yJIbTaTaM PEUICHUI TOCTaBICHHON 3a/1a4u.

[Ipy BBIONHEHUM TNPAKTUYECKUX 3aHATHH C HCHOJIB30BAHHMEM YUEOHBIX CHTyalul
00s3aTeNbHBIM ISl CTYACHTOB SIBJISIETCSl MPUMEHEHUE YMECTHBIX TEXHUK TpYHNIOBON palbOThI:
«JIeJIeHUE Ha MaJible TPYIIIBD», «KKPYrOBOW cOOp MaehH», «MO3TOBOM IITYpM» (MO3roBas aTaka).

[Ipu nprMeHeHnu TEXHUKU TPYNIIOBON pabOThl «MO3TOBOI IITYpM) JIOTHKA BBITTOJTHEHUS
IPAKTUYECKOI0 3aJaHUs CIEAYIOLIAs:

1. OGcyxaenue B 00IIIeH TPyTIIe TOCTAHOBKH 3a/1a4H.

2. Jlenenue oOmei Tpymnmbl Ha MOATPYIIBI, MCIONB3Ysl TEXHUKY TPYNIOBOW pabOTHI
«aeneHue Ha Mainble rpynmb. O0cykIeHne TOCTaHOBKY 33J]aui B MaJIbIX TPYIIax.

3. ®opMupoBaHME pEUIEHMM MOCTaBICHHOM 3aJadd B MajblX TIpYyNNax, HCHOJb3YS
TEXHUKH TPYIIOBON PabOThI «MO3TOBOM IITYPM.

4. Ilpe3enTanus penieHU MOCTaBIEHHOM 3a/1auyl IPEACTABUTEISAMU MaJIbIX FPYIII.

5. O6erpynmnoBas JUCKyccHsi U 0OpaTHasi CBsI3b MpernoaBaTelis.

11.3. Meroauyeckue ykazaHus JUisl OOy4JaIOIMIUXCS 110 TPOXOXKICHUIO CaMOCTOSTEIBLHOMN
paboThI

B xone BBIMOMHEHHS] CaMOCTOSITEIPHOM pabOThI, 00yJarOUTUCs BHITIOJIHAET PaboTy 10
3aJIaHUI0 M TIPH METOJUYECKOM PYKOBOJICTBE MPEMOJIaBaTeNsi, HO 0e3 €ro HernocpeCTBEHHOTO
YYaCTHS.

B mporecce BBIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
nenecooOpa3Hoe MIaHupOBaHUE paboyuero BpeMEHH, KOTOpOE MO3BOJISIET UM pa3BUBATh YMEHUS
¥ HaBBIKM B YCBOGHHU M CHCTEMAaTH3allUU MPUOOpETaeMbIX 3HAHUM, 00eCredrBaeT BBICOKUMN
YPOBEHb YCIEBAEMOCTH B TEpUOJ OOYUYEHHS, TIOMOTAaeT IIOJYYUTh HABBIKH TTOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSIL.

MeroauyecKiMH ~ MaTepuallaMH,  HaNpaBISIONIMMU  CaAMOCTOSITENIBHYIO — paboTy
00yJaromuXCs SIBISIETCA y4eOHO-METOUIECKII MaTepHrall o TUCITUTUINHE.



11.4. Meroauueckue yKazaHusi JUIsi OOy4aroOIIMXCS MO MPOXOXKICHHIO TEKYIIETOo
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauecTBAa 3HAHUMI
00y4aroIuXCcsl, OCYLIECTBIAEMOIO B TEYEHUE CEMECTpa C IIEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLUIUINHBI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIAETCS B ()OPME OLIEHUBAHUS BBINOIHEHUS
YIOPaBICHYECKUX 3aJad Ha MPaKTUYECKUX 3aHIATUIX. Pe3ynbraTel TEKyIIEro KOHTPOJIS
YCIIEBAEMOCTH YYUTBIBAKOTCS IIPH NPOBENCHUU ITPOMEXYTOUYHOM aTTeCTAalluy B Ka4eCTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUI U yMEHHUH 00yUYarouxcsl.

11.5. Metoauueckue yKka3zaHUs JJIs OOy4YarOUXCs MO MPOXOKIACHUIO MPOMEKYTOUHON
aTTeCTallUU.

[IpomexyTouHass  arrectanus  OOYYaIOIIMXCS  MPEAYyCMaTpUBAeT  OIICHHBAHHE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB O00y4YeHHs Mo AucuuiuinHe. OHa BKIIOYAeT B
ceOst:

— D9K3aMeH — (opma OLEHKH 3HaHUM, MOJYyYEHHBIX OOyYaloIIMMCS B IpoLecce
W3YYCHHUS BCEH MUCIUIUIMHBI WM €€ YaCcTH, HABBIKOB CAMOCTOSTEIBHOW pabOThI, CTIOCOOHOCTH
OPUMEHSTh MX JUIsl PEHIeHMs] MPAaKTUYECKUX 3a7ad. DK3aMeH, KaK IpPaBHJIO, MPOBOJIUTCS B
Nepuoj] SK3aMEHAIIMOHHOW CECCHHM W 3aBEPINAeTCs AaTTECTAI[MOHHON OIICHKON «OTIHYHOY,
«XOPOIIIOY», «YAOBIECTBOPUTEIHHOY, KHEYIOBIECTBOPUTEIHHOY.

— muddepeHIMpoBaHHBIA  3a4eT — 23TO (¢GopMa OIEHKH 3HAHUH, TOJyYEHHBIX
00y4JarmUMCs IPU U3YYCHUH TUCIUIUIMHBI, TIPU BBITIOJTHEHUH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, HAYYHO-HMCCIIEA0BATEIbCKUX padOT U MPOXOKIEHUHU IPAKTHK C aTTECTAIIHIOHHOM OLEHKOI
COTJIIMYHOY, «XOPOIIOY», KyIOBICTBOPUTEIHHOY, KHEYIOBICTBOPUTEIHLHO.

Cucrema OIEHOK IpPH MPOBEIECHUU IMPOMEKYTOYHOW aTTeCTAllMU OCYIIECTBISETCS B
COOTBeTCTBUM C TpeboBanusimMu Ilonokenuit «O TekylieM KOHTpOJE YCHEBAaeMOCTH H
MPOMEKYTOUHON aTTecTanuu cTyfaeHToB [YAII, oOydaromuxcsi mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit
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