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AHHOTaUs

JucturuimHa «CTpaTeruy YHpaBiCHUS H3MEHEHHSMH» BXOAMT B 00pa3oBaTENbHYIO
IPOrpaMMy BBICILIEr0 00pa30BaHUs — MPOTrPaMMy MarucTpaTyphl 10 HAIIPaBJICHUIO OJITOTOBKH/
cnenuanbHocTH 38.04.02 «MeHemKMEHT» HanpaBlIeHHOCTH «CTpaTerMyecKkoe YIpaBlIeHHE
MEePCOHAJIOM opraHu3anuu». JuciuminHa peanusyercs kapeapon «Ne82».

JlucuumuinHa HaresieHa Ha () OpMHUPOBAHKE Y BBITYCKHUKA CIIETYIOUINX KOMITETCHIIUMA:

YK-1 «Cnoco0GeH oCyImecTBIsATh KPUTHUECKHH aHalnu3 MPOOJIEMHBIX CHUTyalluid Ha
OCHOBE CHCTEMHOT0 MTOJIX0Ia, BEIpabaThIBaTh CTPATEIHIO JEHCTBUIN

[IK-1 «CriocobeH oCymecTBISITh CTPATErMUeCKUi aHallM3 U Y4acTBOBATh B pa3pabOTKe
CTpaTerudl (CHUCTEMBI) YIPABICHHsS IEPCOHAJIOM Ui JOCTHXKEHHSI CTPAaTETHYECKUX IIeJei
OpraHu3aIn»

ConepxaHue NUCIMIUIMHBI HANpABICHO HA IOJyYeHHE OOYyYaroIIMMUCS CIEeHHATbHBIX
3HAHUW, MPAKTUYECKHMX HABBIKOB U KOMIIETEHUUH B pa3paboTKe cTpaTeruil ympaBlieHUs
M3MEHEHHUSMHU U IPOTpaMM MX PEeaJu3aluy B ACSITEIbHOCT OpraHU3alHil.

ConepxaHve AUCHUIUIMHBI MOCTPOEHO Ha HCCIEAOBATEIBCKOM IMOAXOAE K PELICHUIO
npobjeM opraHu3aiii, BOSHUKAIONUX MO/ BIMSHUEM BHEIIHUX M BHYTPEHHUX (DaKTOpPOB, HA
OCHOBE TEXHOJIOTHI yIIpaBIeHUS U3MEHEHUSIMU U BIUSHUS HA HUX YEJIOBEYECKOro (pakTopa.

W3yuenune couuanbHOR CTOpOHA pa3pabOTKHU CTpATETHil M3MEHEHHI, HalpaBlIeHHOE Ha
W3MEHEHUE OPraHU3alMOHHOIO MOBEACHUS JIOACH, BKIIOYAET METOAbl M TEXHUKH AarcHTOB
WU3MEHEHUH, OLEHKY CTENEHM IPaKTUYECKOIO0 U ICUXOJIOIMYECKOro BO3JCHCTBHUS IPOLIECCOB
M3MEHEHUN Ha MepCcoHall, yMEHHE pa3padaTbiBaTh CTPATETUU U MEPONPUATHS MO YIPaBICHUIO
COINPOTHBIIEHUEM IIEPCOHATIA.

B pesynbraTe uM3yueHUs AUCHUIUIMHBI OOydarouiuecs BbIpaOaThIBAIOT BUACHHUE CBOEH
ponu B (pOPMHUPOBAHUM W TPAKTUYECKOH peanu3anuu pa3pabOTKU CTpaTeTHil U3MEHEHUH BO
B3aUMOJICHCTBUM C KOJUIEKTUBOM COTPYJHUKOB, BJaJCHHE HAaBBIKAMH pa3palboTKu
pexoMeHAauui 1Mo (GOPMUPOBAHUIO CTPATETMU YIPABICHHUS W3MEHEHUSMH, PEaTH3yeMBIX B
MPaKTUYECKON JEATEIbHOCTH U MPU HAITMCAHUHA MAaruCTEPCKON AUCCEPTALINH.

[IpenonaBanrie TUCHMIUIMHBI TPEAyCMaTpPUBAET CleAylomre (OpMbl OpraHU3aluu
yueOHOro mpolecca: TMpaKTHUECKUe 3aHSATHs, CcaMOCToATeNnbHas paboTa  CTYZAEHTa,
KOHCYJIbTaIUH.

[IporpamMmMoil AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIOIINE BUIBl KOHTPOJS: TEKYIIUI
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHAs aTTeCTalMs B (hopMe SK3aMeHa.

OO6mrast TpyA0EMKOCTh OCBOCHHS AUCITUIUIMHBI COCTaBIIsieT 3 3aueTHhIX enuHuibl, 108
4acoB.

SA3bIK 00y4YeHUS 110 AUCIUIUITMHE €PYCCKUU »



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS MO JUCIHILTAHE
1.1. Ilenu npenoaaBaHusi JUCHUTUIUHBI

Henpro mpenogaBanust AUCHUIUIMHBL «CTpaTeruu ypaBIeHUs] U3MEHEHUSIMUY SIBIISETCS
dbopMupoBaHue y oOydaromuxcsi 0a30BbIX TEOPETUUYECKUX 3HAHMUN, MPAKTHUYECKUX HABBIKOB U
KOMIIETCHIIN, HEOOXOAMMBIX I pa3pabOTKH CTpaTeruid YHpaBJICHUS W3MEHEHUSMHU Ha
NPEANPUITUSIX.

B oGmactu BociuTaHUSI TUYHOCTH IENIBbIO TTOJATOTOBKHU 1O TAHHOW JTUCHIUTUTHHE SBISETCS
pa3BUTHE OOLIEKYJIBTYPHBIX KaueCTB, HAIPABJIEHHBIX (DOPMHUPOBAHHE FOTOBHOCTH JIEHCTBOBAThH
B HECTAaHJAPTHBIX CUTYAlLUAX, HECTH COIMATBHYIO U STUYECKYIO OTBETCTBEHHOCTH 32 MPUHSTHIC
peuieHusl.

1.2. JlucummuiiHa  BXOIUT B  COCTaB  4YacTH, (OpPMHUPYEMOH  y4aCTHUKAMH
00pa3oBaTeNbHBIX OTHOIICHUH, 00pa30BaTeIbHOM MpOrpaMMBbl BBICIIEr0 0Opa3oBaHus (naee —

OI1 BO).

1.3. TlepeueHb muaHUPYEMBIX Pe3yJIbTaTOB O0yUEHUS MO AUCLUILUINHE, COOTHECEHHBIX C
IUTaHUpYeMbIMU pe3ynbTrataMu ocBoeHus OIT BO.

B pe3ynbrare M3ydeHUs AUCHUILUIMHBI OOYYaIONIUICS NOJDKEH 00JIafaTh CIEAYIOIIMMU
KOMIETEHIMSIMU WM UX YacTsIMHU. KOMIETEeHIIMM U MHIMKATOPHI UX JTOCTH)KEHUS MPUBEICHBI B

Tabymue 1.

Ta6mmma 1 — [lepedeHs KOMITETEHIIMI ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kon u
Kareropus (rpymnmna) Kon v HanMeHOBaHME MHIUKATOPA JOCTHKEHHUS
KOMIIETEHIINH HalMEHOBATHE KOMIIETEHIIH
KOMIIETEHIIMH
YK-1 Cnocoben VK-1.3.1 3HaTh M€TO/1bI KPUTUYECKOTO aHAIN3A U
OCYILECTBIISATh CHCTEMHOTI'0 TI0JIX0/1a; METOIUKH Pa3pabOTKH
KPUTHYECKUI CTPAaTeruu JEUCTBUN JJIS BBISABICHUS U PEILICHUS
aHaJIM3 MPOOJEMHBIX | MPOOJIEMHBIX CUTYaIIUH
YHuBepcalbHbIE cutyauuii Ha ocHoBe | YK-1.V.1 ymeTp uckaTh HyHbIE HCTOUYHUKU
KOMIIETEHIIH CHCTEMHOIO uH(pOpMalKY; BOCIIPUHUMATh, aHAJTU3UPOBATh,
0J1X0/1a, COXpaHATh U NepeaaBaTh HHPOPMALIUIO C
BbIpa0aThIBaTh UCIOJIb30BaHUEM LIU(POBBIX CPEACTB;
CTpaTEruIo BBIPA0ATHIBATh CTPATETHIO ACHCTBUN JIsI
JEHUCTBUN peneHust MpoOJIEeMHON CUTyalluu
I1K-1.3.3 3HaTh BAMSHUE BHEIIHUX U BHYTPEHHUX
[1K-1 Cniocoben MPEATNIOCHUIOK Ha U3MEHEHHUsI, JOPMBI H3MECHECHHIH,
OCYIIECTBIISATh THUIIOJIOTHIO CTPATETU OPraHU3allMOHHBIX
CTpaTeruuecKuit W3MEHEHMH, CTpaTerui U MHCTPYMEHTBI
aHaJIN3 U OCYILIECTBIICHUS U3MEHEHU I
y4acTBOBAaTh B [TIK-1.V¥.3 ymers popMynupoBaTh THIOTE3BI
MpodeccHoHabHbIC pa3paboTke yIpaBJIeHYECKUX Mpo0IeM, IPUHUMATh
KOMITETEHIIIH CTpaTeruu YNPaBJICHYECKHE PELICHI Ha dTarax
(cuctemsr) JUArHOCTHKY TEKYLIEH eATeNbHOCTU
yIpaBJICHUS OpraHu3alyK, pa3pabOTKH CTPATErMU U3MEHEHUI
NIEPCOHAJIOM /IS U OLICHMBATD UX MOCJIEICTBUS
NOCTHKEHUS [T1K-1.B.3 BnageTh HaBbIKAMU IPUHSATHS
CTPaTErnuecKux CTpaTEeTHUECKUX PEeLIeHUI Ipu pa3paboTke
1esiel opraHu3aliy | KOPIOPAaTUBHBIX COLMAIbHBIX IPOTPaMM, IJIaHOB,
IIPOLEYp MO YIPABICHHUIO IEPCOHAIIOM Ha




OCHOBE Pe3yJIbTaTOB MIPUKIIATHOTO HCCIIEI0BaAHUS
C YUETOM BIIHSIHHS 3TUYECKUX U KYJIBTYPHBIX
(aKkTOpOB Ha BOCIIPUSTHE CTPATETUH YIIPaBICHUS
W3MEHEHUEM B OpraHu3aluu

2. Mecro nucummumHbl B cTpykType Ol

JucuummHa MOKeT 0a3upoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YJYarOIIUMHCS

IIpU U3YUCHUU CIICAYIOIINUX OUCHUILINH

— «MCTOAbI I/ICC.HGI[OBaHI/Iﬁ B MCHCIDKMCHTC»,

— «IPOEKTHBIM MEHEKMEHT»,

— «COBpEMEHHbIE MTPOOJIEMBI MEHEIKMEHTA,
— «uH(POPMALMOHHAS NOJICP’KKA B IPUHATHU PELICHUN»,

— «KOpIIOpaTHBHbIC (PUHAHCHIY,

— «CTpaTETUYeCKOE YIPABJICHUE YEIOBEUCCKUMHU PECYpPCaMu»,

— «HAYYHO-HMCCIIeIOBATENbCKast padoTay.

— «COBPEMEHHBIN CTPATETHYECKUN aHATIA3»,

— «CTpaTETUYECKUN MapKETHHT»,

— «KOMaHJ000pa30BaHNEe, MOTUBALIUS U JIUJICPCTBOY,

3HaHI/I}I, IMOJIYYCHHBIC TIpU H3YUCHUU MaTcCpuajia JIaHHOM JUCHUIIIIMHBI, MMCIOT Kak
CaMOCTOATCIIbHOC 3HAYCHHUE, TaAK U MOT'YT MCITIOJIB30BAaTHCA ITPHU U3YUCHUHN APYTUX JUCHUIIIUH:

— «IPOTHO3UPOBAHUE U MOJEINPOBAHUE KOPIIOPATUBHBIX PUCKOBY,

— <MPOU3BOACTBCHHAA NI€AArorn4cckas rnpaxKkTuKa»,

— K YIIPaBJICHUEC 3aHATOCTHIO».

3. OOBeM U TpyI0EeMKOCTb TUCITUTLIAHBI

Jlanubple 00 o0meM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIbHBIX BHJIOB y4eOHOU
paboThI IO AUCHMIUIMHE (M pacIpee]IeHue 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPECTAaBICHBI B

tabnure 2.
Tabmmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTITUHBI
TpynoeMkocTs 110
Bun yuebnoit paboTbl Bcero ceMecTpam
Ne3
1 2 3
Oowan mpyooemKkocma oucyunIuHbl, 3/ 108 3/ 108
3E/ (uac)
U3 Hux wacoe npaxmuyueckoil n0020moeKu 6 6
AyoumopHnuie 3anamus, BCEro vac. 12 12
B TOM YHCIIE:
nexuuu (JI), (gac)
npakTtuueckue/cemunapckue 3ansatus (113),
12 12
(gac)
nabopaTtopHubie padoTs (JIP), (uac)
KypcoBoii mpoekT (padota) (KII, KP), (uac)
9K3aMeH, (Jac) 9 9
CamocmosamenvHnas paboma, Bcero (dac) 87 87
Buo npomesxcymounoii ammecmayuu. 3ayer,
mudd. 3auger, sx3amed (3auer, Judd. 3auq, OK3. OK3.
DK3.*%*)




4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpepnenenue TpyI10€MKOCTH TUCHUIUIMHEI MO pa3jenaM U BUIaM 3aHITHIM.
Pazgenpl, TeMBbI TUCITUTIIIUHBI 1 KX TPYJAOEMKOCTh TPUBECHBI B TaOIUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Paznensl, TeMbI JUCLIMILIAHBI Jlexmmm | 13 (C3) JIP KII CPC
(uac) (uac) (uac) (uac) (uac)
Cemectp 4

Paznen 1. Knaccudukarus u mpuauHb 2 10
W3MEHCHUN B OpraHMU3aIlHsIX
Paznen 2. TexHomoruu u crpaTeruu 4 10
yIpaBICHUS U3MEHEHUSIMU B OPTaHU3AIHSIX
Paznen 3. ConpoTuBiieHrne opraHu3alimOHHBIM 2 10
M3MEHEHUSIM
Paznen 4. CucreMHas TEXHOJIOTHUSA 2 25
BMEIIATENLCTBA
Pa3znen 5. Opranu3zanmoHHOE pa3BUTHE U U 2 32
W3MEHEHUE KYIbTYpPhl OPTaHU3aIUN
Hroro B cemectpe: 12 87
Hroro: 0 12 0 0 87

IIpakTnueckass MOATOTOBKA 3aKJIIOYAETCS B  HEMNOCPEACTBEHHOM  BBIIIOJHEHUU
OoOy4JaloIMMHUCS  OMNpEAENeHHBIX  TPYIOBBIX  (PyHKUMIA,  CBSI3aHHBIX C  Oynayiei
npo¢eCcCHOHATIBHOMN 1A TETbHOCTBIO.

CopepxaHue pa3JelioB ¥ TeM TUCIUILUIMHEI TpUBeAcHO B Tabmuie 3.1.

Ta6muma 3.1 - Coneprxkanne pa3nesoB ¥ TEM TUCIUIUIMHBI

Homep
paszena HasBanwue u copep:kanue pasaeiioB U TEM JUCIUATUIHHBI
/ TEMBI

1 Krnaccudukanus u npuunHbl K3MEHEHUH B OpraHU3aIHsIX

Tema 1.1 @opmBbl U TUIIOJOTUS U3MEHEHUI B OPraHU3ALMIX

Knaccudukanms n3mMeHeHnit mo o0beKTy yrnpaBieHus. B3auMocBsI3b MEX 1y
MPOTYKTOBBIMU, TEXHOJOTUYECKUMH U YIIPaBICHUECKUMU UHHOBALIUSIMHU.
Knaccudukanms ynpasineHdeckux nsMeHeHui. KimroueBbie KpuTeprun yrpaBieHISCKUX
n3MeHeHu. @OpMBI YIIPaBICHYECKUX U3MEHEHU .

Tema 1.2 HeobXxoaumMoCTh ¥ 3HAYCHUE N3MEHEHHH B OPTaHU3aIIHsIX

Buemnve u BHyTpeHHUE TPUYMHBI MHHOBaLM. Bo3pacTtanue BIUsHUS BHELITHUX
(hakTOpOB Ha pa3BUTHE OpraHu3auii. OCHOBHBIC XapaKTEPUCTHUKH BHEITHEH CPEIbI.
Hamnpasnenus aHanu3a BHEIIHEN Cpeibl OPraHU3aLHH.

3HavyeHHUE YIPaBICHUS U3MEHEHUAMH JUISl Pealu3allui CTPATETUN OpPraHu3aluu.
Komnereniuu MeHemxepa B 061acTu pa3pabOTKH CTpAaTeruid yrpaBIeHHs
MHHOBALMSIMHU.

2 TexHoJI0rny U CTpaTErny ynpaBIeHUs U3MEHEHUSMHU B OPraHU3alMsIX

Tema 2.1 TexHonoruu ynpapJIeHUSI U3MEHEHUSIMHA B OpTaHU3ALMSIX

IIpouecc ynpasnenus usmeHeHUussMU. [I[puHIAIIBL yIIpaBieHus. Y pOBHU U3MEHEHU.
Mogaenu oprannzannonHbsix n3mMmeHenui K. Jlesuna u J[. Kotrepa.

Mertoap! coopa nanHbIX. Onpenenenue GakTHUECKOro U JKEIaeMOro COCTOSHUS
OpraHu3alyu. 3aMHTEPECOBAHHBIE CTOPOHBI B M3MEHEHUAX. OnpeieeHne THnoTe3pl




poOsieMbl. XapaKTEePUCTHKU TTPOOIIEM.

CBs3b TEXHOJIOTUH YIpaBJIeHU C cUTyauueil n3meneHuit. O630p TeXHOIOTUi
YIPAaBICHUS U3MEHEHUSIMHU.

Tema 2.2 Ctpareruu ynpasieHHsI U3MEHEHUSIMHA B OpraHU3aLUsAX

OcyuiecTBiIeHUE U3MEHEHUH KaK CI0KHBIN KOMIUIEKC MPOIECCOB U MPOLIEAYD,
HaIpaBJICHHBIX HA BHEJPEHHUE U ITPOBEJICHUE NIEPEMEH B OPraHU3ALNH.

CymHocTh cTpaTeruu u3MeHenuii. Llens pa3paboTku M peayM3anuy CTpaTeTruu
u3MeHeHud. Bunwl crpareruii namMenenuii. @akTopsl BbIOOpa CTpaTernyu M3MEHEHHH.
Tunuuabie OIMMOKY TTPU BHIOOPE CTpATETHH.

Kpurepuu onieHku ycnexa n3MeHeHui. li3MepeHnue u olieHka pe3yabTaToB U3MEHEHUI.
VYcnoBust pe3yabTaTUBHOCTH cTpareruu. OLieHKa pe3ylbTaTUBHOCTH U 3P PEKTUBHOCTH
crparerun. Onenka 3¢ dexruBHOCTH Ha ocHOBe Monenu JI. Kupknarpuka. Pazpaborka
PEKOMEHIAN IO MOHUTOPUHTY OPraHU3alMOHHBIX U3MECHCHUN. Y MEHBIIICHHE PUCKOB
peain3aliy CTPATErUH.

3 ConpoTuBieHHE OpraHU3allMOHHBIM H3MCHEHHUSM

YpoBHu conporusnenus. [Ipuunnsl conporusieHus. PopMbl COIPOTUBIICHHUS.
JluHaMuKa COpOTUBIIEHNUS U3MeHeHUsAM. OLIeHKa OTHOIIEHUS IepCOHaa K
n3meHeHusaM. Cxema nosst cun K. JleBuna. IlpuMeHeHne npuynHHO-CIIEICTBEHHBIX
auarpamm. Mozenu ynpasiIeHUs] CONPOTHBIICHUEM.

4 CucremHasi TEXHOJIOTUS BMEILIATEIbCTBA

Cucremnbie onpenenenus. DopManbHbie MPU3HAKK CUCTEMBI. OTIMCAHUE CUCTEM.
DTanbl CHCTEMHOTO aHaIH3a MpobJieM U BRIPAOOTKH perieHuid. JlnarnocTuka TeKyIiero
coctossHMs. OnpeneneHue CUCTEM, MOIeKAINUX U3MEHEHUAM. OnpeiesieHne NpuInuH
npo6siemsl. [TocTpoeHe cXeMbl TPUYUH U CIEACTBHH JIJIsl aHATTN3a CTPYKTYPBI
yIpaBJIeHYECKOUN poOsieMbl. BBIOOp 11e1e# 1 orpaHuYeHI H3MEHEHHM.
IIpoexkTupoBaHue PEKOMEHAALUN U MEPOIPUATUHI 110 peaanu3aliy PEKOMEHIalHH.
OO65acTH MPUMEHEHUS! CUCTEMHOM TEXHOJIOTUU BMEIIATENbCTBA.

5) OpraHu3anoHHOE Pa3BUTHE U U3MEHEHUE KYJIbTYPbl OpPraHU3allH

Tema 5.1 OpranuzanoHHOE pa3BUTHE

Onpenenenne opraHu3aoHHOro pa3BUTUs. OCOOEHHOCTH U XapaKTePUCTUKH
TPaZULIHOHHOTO MOAX0/1a K OPraHU3allMOHHOMY pa3BUTHIO. CUTyalluy IPUMEHEHUS.
ConeprkaHue U MPOLIECCHl OPTaHU3AIMOHHOTO Pa3BUTHUSA. BBIOOD cTpaTernu n3MeHeHui
B 3aBUCUMOCTH OT YPOBHSI aHQJIN3a U CTENEHH TPeOyeMOro BMEIIaTeIbCTBA.
IIpuHnuIb ycriexa opraHu3allMOHHBIX U3MEeHEeHM. [IpenMyiiecTBa U1 HEAOCTaTKU
OPraHMU3aLMOHHOTO Pa3BUTHS.

Tema 5.2 I3MeHeHnEe OpraHU3alMOHHOMN KYJIbTYpBI

ConepxaHne OpraHu3aluOHHON KyJIbTypbl. D YHKIIMN OPTaHU3ALMOHHON KYJIbTYPBI.
MeTo bl IUarHOCTUKY KOPIIOPAaTUBHOM KyabTyphl. OpraHu3aliOHHOE Pa3BUTHE KaK
METOJ M3MEHEHHSI OPTaHU3aAIMOHHON KyIbTypbl. OCOOCHHOCTH U3MEHEHUI
OpraHU3alMOHHOMU KyIbTYyphl. [10AX01bI K U3BMEHEHUIO OPraHU3aUOHHON KYJIbTYPBI.
®akTopbl IpeoaoeHus: 0apbepoB O U3MEHEHHIO KYJIBTYPBIL.

4.2. CopnepkaHue pa3/IesioB U TEM JICKITMOHHBIX 3aHSATHH.
Copep:xanne pa3elioB U TeM JICKIIMOHHBIX 3aHITHI MTPUBEACHO B Ta0HIIC 4.

Tabnuna 4 — Coneprkanue pa3JesioB U TEM JEKIIMOHHOTO ITUKIIA

Howmep pasnena Ha3BaHue u conepxanue pa3enoB U TeM JIEKIIMOHHBIX 3aHATHN

Y4eOHBIM IIJIAHOM He NMPe1yCMOTPEHO




4.3. Tlpaktuueckue (CeMHUHAPCKUE) 3aHATHS
TeMmbl MpakTHYECKUX 3aHATHHA U UX TPYJOEMKOCTb IPUBEICHBI B TAOIUIIE 5.

Ta6mmia 5 — [IpakTudeckue 3aHsITHSI U UX TPYJ0EMKOCTh

W3 HuX No
Ne y Popmer Tpyno- NpaKTHYecKoil | pasiena
i Tembl IpakTHUECKUX 3aHATUI NMPaKTHYECKHX EMKOCT, | " o OTOBKH, | ACIAT
3aHATUN (gac) (4ac) b
Cewmectp 4
1 | BBoaHoe 3aHsTHE 2 1,2
2 | AHanu3 cBs3EH MEXKITY AHanu3 yueOHOU 2 1 2
M3MEHEHHUSIMU (PaKTOPOB curyauuu. Pemenue
BHEUITHETO OKPYKEHUS U yIpaBIeHYECKOM
BHYTPEHHUMHU U3MEHEHUSIMHU 3aJ1auu, TUCKYCCHS
B OpraHHu3aluu
3 | Onucanue BBISBICHHOM ciabo | MoaenupoBaHue 4 2 3
OTPaHUYECHHOM yNpaBiIeHYEC- cutyauuu. Pemenue
KOl mpoGIieMbl, BBIOOP (pOpMBI | yrpaBlieHYECKOM
YIPaBIE€HYECKOT0 U3MEHEHHSI | 3aJlauM, JUCKYCCUS
4 | UccnenoBaHue BO3MOXKHOCTH | MonenupoBaHue 4 2 4
MPUMEHEHHUSI CTPATETun cutyanuu. Pemenue
W3MEHEHUN - CUCTEMHOM YIIPABICHUYECKOU
TEXHOJIOTUHU BMEIIATENbCTBA - | 3aJIa4M, JUCKYCCUS
IS pa3perieHus
YIPaBJICHYECKON MPOOIeMBbI Ha
IpEeaNpUATHH (Ha IpUMepe
y4eOHOW CHUTYAITNH)
6. | Pexomennanuu no MonenupoBanue 2 1 4
yIpaBIeHYECKUM U3MEHEHUM, | CUTyauuu. Pemenue
UCTIOJB3Ys XapaKTePUCTUKY yIpaBIEHYECKOH
NesITeIbHOCTH OpraHU3aluu. 3aJlauu, JUCKYCCUS
Bcero 12 6
4.4. JlabopaTopHbIE 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI M KX TPYJOCMKOCTh IPUBECHBI B TA0IHUIIE 6.
Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb
N3 Hux Ne
Ne HaumenoBanne nabopatopHbIX padoT TpynOEMKOCTS, | MPaKTHUCCKOH | pasiena
/11 (uac) MMOJATOTOBKH, | HUCIIWI
(gac) JIUHBI

Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

Bcero

4.5. KypcoBoe nmpoeKTHpOoBaHKEe/ BHITIOTHEHUE KyPCOBOU PabOTHI
Y4eOHBIM IJIAHOM HE TIPEAYCMOTPEHO




4.6. CamocrosTenbHas paboTa 00yJaromuxcs
Bunasl camocTosiTensHON paboOThI M €€ TPYI0OEMKOCTh MPUBEIEHBI B Ta0nuue 7.

Tabnuna 7 — Bunbl caMocToATeIbHOM paboThl U €€ TPYJO0EMKOCTh

. Bcero, | Cemectp 3,
Bun camocrosTensHO#M paboThI
gac gac
1 2 3
N3yueHnune TeopeTnuecKkoro Mareprania 51 51

nucturiuasl (TO)

Kypcooe npoektuposanue (KII, KP)

PacuerHo-rpaduueckue 3ananus (PI'3)

Brimonaenue pedepara (P)

[ToaroroBka K TeKyIieMy KOHTPOIIO 8 8
ycneBaemoctu (TKY)

Homamuee 3ananue (/13)

KonTponbsabie paboTsl 3a0uHKK0B (KP3) 20 20

[ToaroroBka Kk MpOMEKYTOUHOM
8 8
arrectanuu (I1A)

Bceero: 87 87

5. Tlepeuenb yueOHO-METOIUYECKOTO 0OCCTICUCHHS

JUISL CAMOCTOSITENIbHON PabOoThl 00yUaroMUXCsl 0 TUCHUILIMHE (MOJYIIIO)
VY4ebHO-MeTOIMUECKHE MaTepHalbl UII CaMOCTOSTEIbHOM paboThl 00yJaromMXCsl yKa3aHbI B

n.a. /-11.

6. IlepeueHb MEYATHBIX U ANEKTPOHHBIX YUEOHBIX U3JAHUN

[lepeueHb mevaTHBIX U 3JIEKTPOHHBIX YU4E€OHBIX M3/aHUN IpHUBeIeH B Tabmule 8.

Ta6mmumia 8— IlepeueHp MeYaTHBIX W AIEKTPOHHBIX YUCOHBIX U3aHUN

HIudp/ KommuectBo
URL agpec bubnuorpaduueckas ccpiika 9K3. B
oubnmoreke
336 CuctemMHOe ynpaBjeHHUE OpraHU3aIIMOHHBIMU U3MCHEHUSIMU 50
I128 yueb.-meroa. nocodue / A. b. Ilecouknii, C. C. CHeTOB. —

CII6.: I'VAIL, 2021. - 171 c.

https://znanium.com/
catalog/document?id
=391860

Crparernyeckoe ynpasieHHe n3MeHeHHsIMH : yueOHuk / O.B.
Koxesuna, H.B. Cammenko. — Mocksa : UH®PA-M, 2022.
— 464 c. — (Bricuiee oOpa3oBanue: bakanaBpuar).

https://znanium.com/
catalog/document?id
=367315

3y0, A.T. YrpaBieHue CTpaTernueCKUMHA U3MEHEHUSIMHU B
opranuzarusax: yaeonuk / A.T. 3y0. - M.: U] «®OPYM» :
NH®PA-M, 2019. - 384 c. - (Bsicuiee o6pa3oBanue)

https://znanium.ru/ca
talog/document?id=4
56080

Pesnuk, C.JI. Ynpasnenue nzmenenusmu: yaeonuk / C. 1.
Pesnuk, M.B. YUepnukosckas, .C. Ueme30B; o o011, pen.
C.J. Pe3nuka. - 5-e uzn., nepepad. - Mocksa: UHOPA-M,
2025. - 371 c. - (Briciiee oOpa3oBaHue).

https://znanium.ru/ca
talog/document?id=4
51439

Pe3nuk, C.JI. Ynpasnenue usmenenusiMu. [Ipaktuxkym:
ACJIOBLIC UT'PbI, TCCThI, KOHKPCTHLIC CUTYyallUU: y‘IGGHOG
nocobue / C.J1. Pesnuk, M.B. UepHukoBckas; moj o011, pe/.
C.[. Pe3nuxka. - 4-e uzn., nepepad. u goi. - Mocksa: UHOPA -
M, 2025. - 193 c. - (Briciiee oO6pa3oBanue).



https://znanium.com/catalog/document?id=391860
https://znanium.com/catalog/document?id=391860
https://znanium.com/catalog/document?id=391860
https://znanium.com/catalog/document?id=367315
https://znanium.com/catalog/document?id=367315
https://znanium.com/catalog/document?id=367315
https://znanium.ru/catalog/document?id=456080
https://znanium.ru/catalog/document?id=456080
https://znanium.ru/catalog/document?id=456080
https://znanium.ru/catalog/document?id=451439
https://znanium.ru/catalog/document?id=451439
https://znanium.ru/catalog/document?id=451439

https://znanium.com/
catalog/document?id
=421748

Crtparern4eckuii MEHEIDKMEHT: POCCHICKUN U 3apyOeKHBIN
onbIT : MoHOTrpadus / M.C. Canranosa, A.B. bopmiesa, 11.B.
CoknakoBa, 1.JI. Cypar ; nog Hayd. pea. M.C. CaHTasioBoi ;
YOV BO «Axkanemus ynpaBieHUs U IPOU3BOICTBAY. - 3-€
u3a. - Mocksa : M3narenbcko-Toprosas koprnopanus «Jlankos
u K, 2022. - 246 c.

https://znanium.ru/ca
talog/document?id=4
46998

Kaprarmosa, JI.B. Yupasienue denoBeueckuMu pecypcamu /
JI.B.Kapramosa. — MockBa: TH®PA-M, 2025. — 235 c. -
(YaeOnuku miis nporpamMmmel MBA).

https://znanium.ru/ca
talog/document?id=4
66341

Ky3smuna H.M. KagpoBas noauTika Koprnopanuu:
moHorpadus / H.M. Kysemuna. - M.:HUL] UHOPA-M, 2026.
- 167 c. — (HayuHas MbICIIB).

https://znanium.ru/ca
talog/document?id=4
60631

[TanoB M.M. OueHka IesITeNbHOCTH U CUCTEMA YIIPaBICHUS
kommnanueit Ha ocaoBe KPI: mpakruueckoe mocobue / M.M.

[TanoB. — MockBa: UTHOPA-M, 2025. — 255 ¢. — (ITpocro,
KpaTko, ObICTPO)

https://e.lanbook.co
m/book/443084

CoBpeMeHHbIE TEXHOJIOTUH Pa3BUTHS U OLIEHKU NIepCoHaa :
yuebHoe ocobue / 0. b. Koctposa, O. E. I'ynkosa, 1. B.
Carrapoga, O. 0. [llubapmmuna ; mox pexakiueii 0. b.
KoctpoBoii. — Mocksa : MYUB, 2024. — 283 c.

https://znanium.ru/ca
talog/document?id=4
00057

VYrpaBieHre HHHOBAIMOHHBIMU IPOCKTAMH : YIeOHOES
noco6wue / [Tox pen. B.JI. [TonoBa. — Mocksa : UHOPA-M,
2022. — 336 c. — (Bricmiee obpazoBanue: bakanaBpuar).

https://znanium.ru/ca
talog/document?id=4
32105

bnunos, A.O. YrpasneHue n3aMeHEeHUSIMU: yI4eOHUK 115
6axanaspos/ A.O. bimnos, H.B. Yrpiomosa. - 4-¢ us.,
crepeorull. - M.: M3naTenscko-Toprosast KomnaHus «J[amkos
u K», 2023.-302 c.

https://znanium.ru/ca
talog/document?id=4
44646

Kosxesuna, O.B. Yrpasnenue nameneausmu: yaeonuk / O.B.
KoxeBuna. - 2-e uzn., ucnp. u noi. - Mocksa: MTHOPA-M,
2024. - 304 c. - (Boiciiee obpa3zoBanue: bakagaBpuar).

https://znanium.ru/ca
talog/document?id=4
19996

@DuHaHCOBBIN MEHEHKMEHT (YIiyOJIeHHBIH YPOBEHB): YUeOHUK
/ Tecnsa I1.H. - Mocksa: PUOP, UH®PA-M, 2023. - 217 c. —
(Beiciiee oOpa3zoBanue: Marucrparypa).

https://znanium.ru/cat
alog/document?id=42
4754

Kenbuesckas, H.P, Cnykuna, C.A., [lensmvckas, U.C., Bonsd,
@&.B. ®opMupoBaHue U peain3anus CTPAaTEruy pa3BUTUSA
MPOMBILIUIEHHOTO MPEANPHUATUS KAK HHCTPYMEHT ITOBBIICHUS
ero KoHkypeHntocnocodHoctu: monorpacgus / H.P. Kenpuenckast
C.A. Cnykuna, U.C.Ilensimckas, @.B. Bonsd. — Mocksa:
uznatenbetBo Kpearusnas skonomuka, 2021. — 212 c.

https://e.lanbook.co
m/book/60436

Apwmctponr, M. YnpasneHue pe3yabTaTUBHOCTbIO: Cucrtema
OIICHKH PEe3yJIbTaTOB B ICUCTBUU : yueOHOE Tocobue / M.
Apwmctponr, A. bapoHn ; Hayunbie pegaktopsl C. Typko, moxg
penakmueit M. bpanneca. — Mocksa : AnpniuHa [la0mumep,
2011. — 250 c.

https://znanium.ru/ca
talog/document?id=4
21673

VYrnpasnenue pe3ynbTaTUBHOCTHIO: Kak npeosoneTs pa3pbiB
MEXIy OOBSIBICHHOW CTpaTerueil M peaJbHBIMHU MIPOLIECCaMHu /
I'pu Koxkuns; Ilep. ¢ anri.. - M.: UntennekryanbHas
Jluteparypa, 2020. - 316 c.

https://znanium.ru/ca
talog/document?id=2
31302

Ucnonnenune: Cucrema noctmxenus ueneit / Jlappu bocenan,
PoMm Yapan; [lep. c anrm. - 3-e u3a. - M.: UHTemnekTyanbpHas
Jluteparypa, 2016. - 324 c.



https://znanium.com/catalog/document?id=421748%20
https://znanium.com/catalog/document?id=421748%20
https://znanium.com/catalog/document?id=421748%20
https://znanium.ru/catalog/document?id=446998
https://znanium.ru/catalog/document?id=446998
https://znanium.ru/catalog/document?id=446998
https://znanium.ru/catalog/document?id=466341
https://znanium.ru/catalog/document?id=466341
https://znanium.ru/catalog/document?id=466341
https://znanium.ru/catalog/document?id=460631
https://znanium.ru/catalog/document?id=460631
https://znanium.ru/catalog/document?id=460631
https://e.lanbook.com/book/443084
https://e.lanbook.com/book/443084
https://znanium.ru/catalog/document?id=400057
https://znanium.ru/catalog/document?id=400057
https://znanium.ru/catalog/document?id=400057
https://znanium.ru/catalog/document?id=432105
https://znanium.ru/catalog/document?id=432105
https://znanium.ru/catalog/document?id=432105
https://znanium.ru/catalog/document?id=444646
https://znanium.ru/catalog/document?id=444646
https://znanium.ru/catalog/document?id=444646
https://znanium.ru/catalog/document?id=419996
https://znanium.ru/catalog/document?id=419996
https://znanium.ru/catalog/document?id=419996
https://znanium.ru/catalog/document?id=424754
https://znanium.ru/catalog/document?id=424754
https://znanium.ru/catalog/document?id=424754
https://znanium.ru/catalog/authors/kelcevskaa-natala-removna
https://znanium.ru/catalog/authors/kelcevskaa-natala-removna
https://znanium.ru/catalog/authors/pelymskaa-irina-sergeevna
https://znanium.ru/catalog/authors/pelymskaa-irina-sergeevna
https://znanium.ru/catalog/authors/kelcevskaa-natala-removna
https://znanium.ru/catalog/authors/kelcevskaa-natala-removna
https://znanium.ru/catalog/authors/slukina-svetlana-aleksandrovna
https://znanium.ru/catalog/authors/pelymskaa-irina-sergeevna
https://znanium.ru/catalog/authors/volf-fedor-valerevic
https://znanium.ru/catalog/publishers/books?ref=edccd813-239e-11e4-99c7-90b11c31de4c
https://e.lanbook.com/book/60436
https://e.lanbook.com/book/60436
https://znanium.ru/catalog/document?id=421673
https://znanium.ru/catalog/document?id=421673
https://znanium.ru/catalog/document?id=421673
https://znanium.ru/catalog/document?id=231302
https://znanium.ru/catalog/document?id=231302
https://znanium.ru/catalog/document?id=231302

npuBeseH B Tadmuie 9.

Tabmuma 9
TEJIEKOMMYHUKAIIMOHHOU ceTu « HTepHeT»

http://znanium.com/ | ITo6eauTh ¢ MTOMOIILIO0 HHHOBALHIA : [IpakTHUECKOE
bookread?2.php?book | pykoBoACTBO MO yIipaBieHHIO OpraHU3aIIMOHHBIME
=915949 W3MeHEHUAMH U oOHoBiIeHusAMH / Tammen M., O’Paiinu Y. -
M.:Anpnuna I1a6i., 2016. - 285 c.
005.9 NuHOoBanmoHHbBIN MeHeDKMEeHT: YueOHuk / B.S1.Topdunkens, 30
" 66 A.W.bazunesuy, JI.B.bo6kos; [Tox pea. B.S.I'opdunkens,
T.I".ITonamrok. - 4-e u3., nepepad. u gor. - M.:By3oBckuit
yuebnuk: HUI] MTHOPA-M, 2014. - 381 c.
http://e.lanbook.com | PerukoBa, H.B. MapkeTHHIroBbIC HHHOBAIMHU [ DIIEKTPOHHBIN
/books/element.php? | pecypc] yue6HOe mocobue. — DieKTpoH. 1aH. — M. :
pll_id=53455 KuoPyc, 2014. — 226¢.
https://znanium.ru/ca | ITatacos, O. FO. MapkeTuHr nepcoHana: Y4eOHUK s
talog/document?id=3 | 6akamaBpos / O. lO. ITatnacos. - 2-¢ u3s., crep. — M.:
58213 Wz natenscko-Toprosas koprnopauus «Jlamkos u K°», 2020. —
382 c.
https://znanium.ru/ca | Opranu3anuoHHas KyabTypa: YueoHoe nmocooue / A.I1,
talog/document?id=3 | banamos - MockBa: By3osckuit yueonuk: MTHOPA-M, 2021. -
61005 278 c.
https://znanium.ru/ca | Comomanuauna, T.O. Opranu3sanronHas KyJIbTypa B TaOIHIaX,
talog/document?id=3 | TexcTax, Kelicax U cxemax: ydeOHO-METOJHYECKHE MaTepuabl /
98897 T.O. Comomanuanna. - Mocka: MH®PA-M, 2021. - 395 c. -
(Beicmiee oOpa3oBanue):
7. TlepedeHs 3J€KTPOHHBIX 00PA30BATEIBHBIX PECYPCOB
UH()OPMAIIMOHHO-TEICKOMMYHHUKAITMOHHO! ceTr «VHTepHEeT»
IepeueHn SIICKTPOHHBIX 00pa3oBaTeIbHBIX pecypcoB uH()OPMAIIMOHHO-
TEICKOMMYHHUKAIIMOHHONW ceTn «MHTepHeT», HEOOXOAUMBIX Ui OCBOCHHUS JUCIUTUIMHBI

— IlepedeHb »SNIEKTPOHHBIX O0pA30BATEIbHBIX PECYPCOB HH(POPMALUOHHO-

URL anpec

HaumenoBanue

https://elibrary.ru/contents.asp?titleid=9611

Pocculickuil :KxypHaJI MEHEIKMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Pocculickuil 53KOHOMUYECKUI KypHa

https://elibrary.ru/contents.asp?titleid=7715

Bonpockl 5kOHOMUKH

www.businessanalytica.ru

busznec Anamuruka

http://www.expert.ru/

Kypnan «kcnepT»

https://znanium.com/read?id=424416

VYnpaiieHue NepcoHaoM U HHTEIUIEKTY-
alpHBIMU pecypcamu B Poccun. Hayuno-
npakTH4eckuil xypHai, 2023, Nel(64)

www.finman.ru

KypHan «®UHaHCOBBIN MEHEIKMEHT»

https://znanium.ru/catalog/magazines/issue
s?ref=d265831f-fdd5-11e8-a8bf-
90b11c31de4c

@duHaHCHl: Teopus U npakTHka / Finance:
theory and Practice : Hay4yHO-TIpaKTHYECKUI
KypHAT

https://znanium.ru/catalog/document?id=46
9313

JKypHai conuonoruuyeckux ucciaeqoBaHmuil

http://www.pmtoday.ru/

HHTepHEeT-pecypc 0 YIPABIECHUIO IPOEKTAMHU



http://znanium.com/bookread2.php?book=915949
http://znanium.com/bookread2.php?book=915949
http://znanium.com/bookread2.php?book=915949
http://e.lanbook.com/books/element.php?pl1_id=53455
http://e.lanbook.com/books/element.php?pl1_id=53455
http://e.lanbook.com/books/element.php?pl1_id=53455
https://znanium.ru/catalog/document?id=358213
https://znanium.ru/catalog/document?id=358213
https://znanium.ru/catalog/document?id=358213
https://znanium.ru/catalog/document?id=361005
https://znanium.ru/catalog/document?id=361005
https://znanium.ru/catalog/document?id=361005
https://znanium.ru/catalog/document?id=398897
https://znanium.ru/catalog/document?id=398897
https://znanium.ru/catalog/document?id=398897
https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.expert.ru/
https://znanium.com/read?id=424416
http://www.finman.ru/
https://znanium.ru/catalog/magazines/issues?ref=d265831f-fdd5-11e8-a8bf-90b11c31de4c%20
https://znanium.ru/catalog/magazines/issues?ref=d265831f-fdd5-11e8-a8bf-90b11c31de4c%20
https://znanium.ru/catalog/magazines/issues?ref=d265831f-fdd5-11e8-a8bf-90b11c31de4c%20
https://znanium.ru/catalog/document?id=469313
https://znanium.ru/catalog/document?id=469313
http://www.pmtoday.ru/

http://znanium.com/catalog.php?bookinfo= | HUP. Poccuiickuii )xypHan ynpaBieHus
882652 npoektamu, 2017, Beir. Ne 2 (19)

http://www.gks.ru CrpaBounblii moprain I'ockomcrara P®D

8. Ilepeuenb HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeduenr mporpaMMHOTO OOECIEUEHHUS, HCIOIB3YEeMOTr0 TIPU OCYIIECTBICHUHI
00pa3oBaTeNLHOTO MpoIiecca MO AUCIUIITUHE.
[TepedyeHs UCIOIB3yeMOTro MPOrpaMMHOTO oOecriedeHus peacTasieH B Tadauiie 10.

Ta6muua 10— Ilepedens nporpaMMHOT0 00eCTIeYeHHS

Ne i/t HanmenoBanmue

He npenycmorpeno

8.2. Ilepeuenn MH(POPMALMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEMBIX pu
OCYIIECTBJICHUH 00pa30BaTEILHOTO MpoIiecca M0 AUCIUIIIHHE

[lepeyeHp HCMONB3YeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTABICH B
Tabymue 11.

Tabmuua 11- Ilepeyens HHPOPMALIMOHHO-CITPABOYHBIX CUCTEM

Ne i/t Hanmenosanmue

He npenycmorpeno

9. MarepuanbHO-TeXHUYecKast 6a3a
CocraB MaTepualbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOW [JIi  OCYIIECTBIICHHS
00pa3oBaTeNbLHOTO MpoIiecca Mo TUCIUIUTHHE, TIPECTaBlIeH B Tabmuiel 2.

Ta6mmma 12 — CoctaB MaTepuaibHO-TEXHHUECKOM 0a3bl

No HanmeHnoBanue cocTaBHOM 4acTh Howmep aygutopuu
n/m MaTepUaIbHO-TEXHHUUECKOH 0a3bl (TIpu HEOOXOMMOCTH )

MynpTUMeaUIHAS JIEKIUOHHAS ayIUTOPUS

Aynuropus Ui POBEICHUS TPAKTUUECKUX 3aHATHI

[Tomernenue a1 cCaMOCTOSATENHHON pabOTHI

10. Onenounsble cpeacTBa A NPOBEIEHUS IPOMEXKYTOUHOHN aTTecTalluu
10.1. CoctaB OIICHOYHBIX CPEICTBAJS MPOBEACHUS IMPOMEKYTOYHONH aTTECTAllUU
00ydJaronuxcs Mo IMCIUILIMHE TpUBeeH B Tadmmie 13.
Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB Il IPOBEICHHS IPOMEKYTOYHOH aTTeCTalluu

Bug npomexxyTouHOM arTectanuu [lepeyeHb OIIEHOYHBIX CPEJICTB

OK3aMeH Cnucok BOIpOCOB K 3K3aMEHY.
TecTsl.

10.2. B kayectBe KpUTEpUEB OIECHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMITETCHIIMK 00YyJaronMMHUCS TPUMEHSETCA S-0auibHasi MIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIIN, KoTopas mpuBeaeHa B Tabnune 14. B TeueHne cemecTpa MOXKET UCIOIB30BaThCS
100-6ammpHas  mKajga ~ MOAYJIBHO-PEUTHHTOBOM  CHUCTEMBbI ~ YHUBEpPCHUTETa,  IIpaBUja



http://znanium.com/catalog.php?bookinfo=%20882652
http://znanium.com/catalog.php?bookinfo=%20882652
http://www.gks.ru/

HCIIOJIb30BaHUA KOTOpOﬁ, YCTAHOBJICHBI COOTBCTCTBYIOIIHUM JIOKAJIbHBIM HOPMATHUBHBIM AKTOM

I'VAIL

Tabmuua 14 —Kpurepuu olleHKH ypoBHSI CPOPMHUPOBAHHOCTH KOMITETEHIIUH

Or1eHKa KOMITETEHITUI

5-0ayutpHas mKama

XapakTreprcTrka c(hopMUPOBAHHBIX KOMITCTCHITHIA

— oOy4Jaronuiicss TIIyOOKO W BCECTOPOHHE YCBOWJ MPOTPaMMHBIN
MaTepua;

— YBCPCHHO, JIOTUYIHO, NOCTICAOBATCIIbHO U TPAMOTHO €0 U3J1aracrt;

— ONMpasiCh Ha 3HAHWS OCHOBHOH W JONOJHHUTENBHOH JIMTEPaTYpHI,

«OTIINYHO ¥
GATTCHO TECHO MPUBS3bIBAET YCBOCHHBIC HAYYHBIE MOJOKEHUS C MPAKTUYECKOMN
NEeSTEIbHOCTBIO HAIIPaBJICHUS;
— yMeso 000CHOBBIBAET M ApTYMEHTUPYET BBIJIBUTAEMBIE HM UJIEH;
— JIeNaeT BBIBOALI U 0000IIEHUS
— CBOOOJIHO BJIAJICET CUCTEMOM CliellHaIN3uPOBAHHBIX TOHITHH.
— o0yyarouuiicss TBEp0 YCBOWII MPOTrPaMMHBIN MaTepuai, FPpaMOTHO U
[0 CYIIECTBY WM3JlaraeT ero, ONUpasChb Ha 3HAaHUS OCHOBHOMU
JTUTEPaTyphl;
«OPOIION — HE JIOIYCKAEeT CYIIECTBEHHBIX HETOYHOCTEN; }
GAUTCHOY — YBSI3BIBAET YCBOCHHBIE 3HAHUS C IPAKTHYECKOW JIE€ATEIBHOCTHIO
HaIpaBJICHUS,
— apryMEHTUPYET Hay4YHbIE [TOJI0KEHNUS;
— JIeNaeT BBIBOALI U 0000IIEHUS;
— BJIAJICET CUCTEMOM CIIEIUATIN3UPOBAHHBIX OHSATUMN.
— 00y4arouiics yCBOMJI TOJBKO OCHOBHOM NMPOrpaMMHBIM MaTepual,
[0 CYIIECTBY M3JIaraeT €ro, OMUpasCh Ha 3HAHUS TOJILKO OCHOBHOM
JIUTEPaTyphl;
— JIOMYCKaeT HECYIIECTBEHHbIE OIIMOKU 1 HETOUHOCTH;
«YIOBJIETBOPUTEIILHOY .
GAUTCHOY — UCHBITHIBACT 3aTPYAHEHUS B MPAKTUYECKOM MNPUMEHEHUU 3HAHUM
HaIpaBJICHUS,
— c51ab0 apryMEeHTHPYET HayuHbIE MTOJI0KECHHUS,
— 3aTpynHsaeTcs B GOpMYJIUPOBAHUHU BBIBOJIOB U 0000IICHUI;
— YaCTUYHO BJIAJICET CUCTEMOMU CIEeNMAIM3UPOBAHHBIX MOHSITHIA.
— oOydarouiics He YCBOWJI 3HAYUTEIBHOM 4YacTH IPOrPaMMHOIO
Marepuana;
— IONyCKAaeT  CYIIECTBEHHbIE  OWIMOKM W  HETOYHOCTH  IpH
«HEYJIOBJICTBOPUTEILHOY :
paccMOTpeHHH MPo0IeM B KOHKPETHOM HaIlPaBJICHUU;
«HE 3aYTCHO»

— UCIBITBIBACT TPYIHOCTU B IIPAKTUYECKOM IIPUMEHEHUY 3HAHUU;
— HE MOXET apryMEHTHPOBATh HAYYHBIC TTOJIOKCHHS,
— He hOPMYIMPYET BEIBOJAOB M 0000IIEHHUH.

10.3. TunoBble KOHTPOJILHBIC 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bompocsr (3agaun) asis sK3aMeHa mpeacTaBieHsl B Tabmure 15.

Tabmuia 15 — Borpocs! (3amaun) 115 2K3aMeHa

Ne Kon
[Tepedyens BonmpocoB (3a1av) 11 IK3aMeHa
/11 WHJIMKaTOpa
1 Komnerenun MeHemxepa B 06mactu pa3paboTku crpareruid ynpasnenus | YK-1.3.1

HU3MCHCHHUAMU.

Knaccudukanust usMeHeHH 10 00bEKTY YIIPABICHHUS.

Omnpenenenue runoTe3bl U XapakTepUCTHK YIIPaBICHUECKON MpoOIeMbl
[Ipomnecc ynpaBnenus usmeHeHussMH. [I[pUHINIBI yIIpaBIEHUS.

YPpOBHM U3MEHEHUI B OpraHU3aLUIX.

CBs3b TEXHOJIOTUH YIPABICHUS U3MEHECHUSMH C ITPOOJIEMHOMN CUTYyaluei.
CymHocTh cTpaTeruu u3MeHennii. Llens pa3paboTku W peanuszanuu
CTpaTerud W3MEHEHUH.

Bunel crpareruii ”3aMeHEHHIA.




CucreMHBIE ONPENEIICHUS U XapPAKTEPUCTUKHN CHCTEM.
Oransl pa3paboTKH CTpaTeruu U3MeHeHui npu ucnoiaszoBanuu CTB.
OO6nacTu NpUMEHEHHs CUCTEMHON TEXHOJIOIMH BMEIIATENIbCTBA.

3agaga 1o ONpEeAETICHUIO BHEIIHUX ¥ BHYTPEHHHX MPEIIIOCHUIOK K
U3MEHEHHUIO B JCATEIHHOCTH KOMITAHUU

3amaga 1o MCCIIeOBAaHHIO CBSA3EH MEXIY H3MEHCHHUSAMH BaXKHBIX
(aKTOPOB BHEIIHETr0 OKPYKEHHUS U 33/1aHHBIMU BHYTPEHHUMHU
MU3MEHEHHSIMU B KOMITaHUH.

3anaua o GopMyIHUPOBKE YIPaBIEHYECKOI MPoOIeMbl B y4eOHOM
CUTYyaIu U GOPMYIHPOBKE U3MEHEHHSI Ha TPYIIIOBOM YPOBHE B
JeSITeIbHOCTH KOMITAHUHU

YK-1.V.1

BHemnue u BHyTpeHHUE (HaKTOpbl U3MEHEHHH B OpraHU3alusx
Tumnosnorus ynpasieHYECKUX U3MEHEHUM.

B3auMocBsA3p MexAy MPOLYKTOBBIMU, TEXHOJOTUYECKUMH U
YIPaBIE€HYECKUMH HHHOBALIUSIMHU.

KiroueBble KpUTEpUU yIpaBI€HYECKUX U3MEHEHHI.

3HaueHUE YIPaBJICHUS U3MEHEHUSIMH Ul pealln3allii CTPaTeruu
OpraHu3aIyu.

@DakTopbI BEIOOPA CTPATETUH peaTu3allii N3MEHEHHIA.

Mopens ynpasnenust uamenenusimu K. JIeBuna.

Mopnens ynpasnenus nsmenenusamu Jx. Korrepa.

Onenka pe3yabTaTUBHOCTU U 3(PPEKTUBHOCTU CTPATErHH.

Onenka 3¢ ¢pextuBHOCTH HAa ocHOBe Mojienu J[. Kupknarpuka.
YpOBHU CONPOTUBIIEHNUS ITEPCOHANIA U3MEHEHUAM. [[puunHeI
COINPOTHBIICHUS.

JluHaMuKa CONPOTUBIIECHUS U3MEHEHUSIM.

OneHka OTHOLIEHUS [TEPCOHANIA K U3MEHEHUSIM.

Cxema nons cun K. JleBuna.

Mopnenu ynpasiieHUsl COPOTUBIIEHUEM TIEPCOHATIA.

XapakTepuUCTUKU CUTYallM U3MEHEHHUSI JUIsl IPUMEHEHUS TEXHOJIOTUH
OpPraHU3aL[MIOHHOTO Pa3BUTHSL.

OTansl ¥ 33/1a44 OPraHU3allMOHHOIO Pa3BUTHSL.

Br16op cTpaTernu H3MEHEHHUH B MOJIENIN OPTaHU3AIMOHHOTO PA3BUTH.
XapakTepUCTUKU CTPATETUN U3MEHEHU B MOJEIN OPraHU3allMOHHOTO
pa3BUTHSL.

Conepkanne v PyHKIIUH OpraHU3AIMOHHON KYJIbTYPHI.

Meroabl IMarHOCTUKU KOPIIOPATUBHOU KYJIbTYPbI

Oco0eHHOCTH U3MEHEHUH OPTaHU3aIlMOHHON KYJIbTYPHI.

IToaxoapl K ”3BMEHEHHUIO OPraHU3ALMOHHON KYJIbTYPHI.

@DakTopkl NPeoJ0JIeHUs] 6apbePOB O U3MEHEHHIO KYIbTYPHI

IK-1.3.3

3anava 1o NpoBEACHHIO aHAIN3a 3aJaHHOH YIpaBIeHYECKOH MPOOIeMBI,
ONPENIETCHUIO IPUYUH CONPOTUBIICHUS U3MEHEHUSAM Ha IPYIIIOBOM
YPOBHE ¥ MEPOTIPUATHUH MO YIPABICHUIO COIPOTUBIECHUEM, YUUThIBAs
BJIMSTHUE 3TUYECKUX U KYJIbTYPHBIX (DAKTOPOB Ha BOCIPUATHE CTPATErHid
yIpaBICHUS U3MEHEHUEM B OPraHU3aLNH.

Knaccuduiuposats yrpaBieHYeCKyI0 MpodieMy NIPUMEHUTEIBHO K
CUTYallUX B OPTaHU3AIMH U BBIOPATh YMECTHYIO CTPATETHUIO0 N3MEHEHHUS.

[IK-1.¥.3

3amaga 1o BEIOOPY U 0OOCHOBAHMIO CTPATETUH YIIPABICHUS H3MEHECHHEM
Ha OCHOBE 33/1aHHBIX pe3yabTatoB SWOT-ananu3a gesarenbHoCTH
HPEATIPUSATHSL.

3agaua no GOopMHUPOBAHUIO TPOTPAMMBI 10 peaTU3aIiH IBYX IIaroB
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CTPAaTEeTUX YIPABJICHUS U3MEHEHUEM I 3aJaHHOI0 U3MEHEHHS Ha
I'PYIIIOBOM YPOBHE.

Bormpocsr (3amaun) nist 3avera / aud . 3adera npeacrasieHs! B Tadnwuie 16.
Tabnuna 16 — Bonpocs! (3agaun) nns 3adera / audd. 3adyera

Ne /i [Tepeuens BompocoB (3a1a4) amns 3a4dera / qudd. 3ayera

Kon
WHIAKATOpa

Y4eOHbIM MJIaHOM HE MPEAYCMOTPEHO

[lepeuenr TeM [ KypCOBOTO MPOEKTUPOBAHUS/BBIIOIHEHUS KYpCOBOM paboThI

MpeICTaBICHBI B Ta0wmie 17.

Tabmuua 17 — IlepeueHb TeM 7151 KypCcOBOTO MPOEKTUPOBAHMS/BHIIOJTHEHUSI KYPCOBOM pabOThI

Ne n/m .
KYpCOBOI pabOThI

[TpumepHBIii TepeueHb TeM sl KypCOBOIO MTPOEKTUPOBAHMS/BBIMOIHEHUS

Y4eOHBIM IIIaHOM HE MPEIYCMOTPEHO

BOHpOCBI AJid IIPOBCACHUA HpOMG)KyTO‘IHOﬁ arrecCralluu B BUAC TCCTUPOBAHUA

MpeICTaBICHBI B TabnwuIe 18.

Ta6mmma 18 — [IpumepHsIii mepedeHb BONPOCOB ISl TECTOB

Ne . Kon
[TpumepHSBIii IepedeHb BOIPOCOB ISl TECTOB
/o WHJIUKaTOpa
1. 3aganue 3aKpbITOrO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS YK-1.3.1

ConocraBbTe MOAXO/IbI K IPOBEIECHUIO MTPUKIAIHOTO UCCIIET0BAHUS AJIs
pas3peleHus yrnpaBiIeHUYeCKOH IPOOIeMbI U pa3paboTKu
OpPraHU3aIIOHHOTO U3MEHEHHSI C UX OIUCAHHEM.

K kaxxmoii mo3uiuu, 1aHHOM B IEBOM CTOJIOIIE, MOA0EPUTE ABE
COOTBETCTBYIOIIME O3UIMH B IPABOM CTOJIOIIE:

[Tonxos Onmucanne
A. IIpobnemHo- 1. HammpaBneHne METOIOJIOTHHA HAYIHOTO TTO3HAHNSA, B
OPUEHTHPOBAHHBIN | OCHOBE KOTOPOTO JISKUT PACCMOTPEHHE 00BEKTa KaK
TOJIXOJT CUCTEMBI: TIETIOCTHOTO KOMITJIEKCA B3aMMOCBS3aHHbBIX

3JIEMEHTOB; COBOKYITHOCTH B3aUMOICHCTBYFOIIIIX
00BEKTOB; COBOKYITHOCTH CYITHOCTEH M OTHOIIICHUHN
b. CucremHbIi 2. HareneH Ha sicHOE oIpeeNieHue 1eeH u

MOJIXO/I coJiepKaHUE MPOEKTa Ha OCHOBE BCECTOPOHHETO
aHajam3a mpo0JieM, HHTEPECOB BOBIICUYCHHBIX CTOPOH, a
TaK)K€ PUCKOB U THIIOTE3, 3aJI0KCHHBIX B POCKTE.

B. Cuenapnsiii 3. Ilogxon, OCHOBaHHBIN Ha MOACIUPOBAHUH B
MOJIXO/I 00yUICHHIH HCCIICOBATEIIECKON NEATEIHPHOCTH U
HATPaBJICHHBIN HA OCBOCHUE O0YYArOIIUMUCS
00001IEHHBIX CIIOCOOOB peleHust MPoOaeM, pa3BUTHE
KOTHUTUBHBIX HABBHIKOB, KPUTHIECKOTO M TBOPUIECKOTO

MBILIICHUS
I'. IIpoexTHBIH 4. PanioHanbHBIA METOA MPEICTABIECHUS BEPOSTHBIX
MOJIXOJ BapHUaHTOB OyIylIero, B KOTOPBIX MOTYT

peann30BaTLCS MPUHATHIC OpraHU3aleh PeIIeHUS
3anummre BhIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:

2. BanaHHe BaKprTOFO THUIIA HA yCTaHOB.HeHI/Ie IIOCJICAOBATCIbHOCTHU
VYKaxuTe MpaBUIIbHYIO MTOCJIEI0BATEILHOCTD ACHCTBUH B (Da3e mMOATOTOBKHU




OpraHU3AIMOHHOTO U3MEHEHHUS U TTPOBEACHUS IPUKIATHOTO HAYYHOTO
HCCIICAOBAHUS:

1. Onpenenenue npeaMera UCCIEAOBAHUS HA OCHOBE aHAJIN3a
MPOOJIEMHOTO TIOJISl OPTaHU3AIIHH.

2. Unentudukanus v mpeIBapuTeIbHbIN aHAIA3 YITPaBICHYECKOM
poOIIEMBI.

3. Onpenenenune 00bEKTa UCCIEIOBAHUS

4. OnpeneneHue TeMbl UCCIEAOBaHUSI.

5. OnpeneneHrie BHENTHUX U BHYTPEHHUX MPEIMOCHIIOK K MPOBEICHUIO
OpraHU3alMOHHOT'O U3MEHEHUSI.

6. dopMupoBaHue 1INl UCCIIeI0BaHUS

3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOTO BEPHOT'O OTBETA
CumnTomsl IpoOIEMBI - 3TO:

A. ®@axThl, KOTOpPBIE COOMPAET MEHEKEP AJISl MPOSKTUPOBAHUS CHCTEMBI

b. Muadopmarus OT MOCTaBIIMKOB PECYPCOB CUCTEMBI

B. CBuzerenbcTBa HCIIOMHAUTENEH O X0/1€ PaOOTHI HAJ 3a/1a4aMU CHCTEMBI

I". Bxognasie pecypchl, HE COOTBETCTBYIOIIUE MTPOLIECCAM CHCTEMBI

J. Pe3ynbTatsl GyHKIHOHUPOBAHUS CUCTEMBI, HE COOTBETCTBYIOIINE €€ 1IeNn

4. 3ananve KOMOMHHPOBAHHOTO TUTIA C BEIOOPOM HECKOJIBKUX BApPUAHTOB
OTBETA.

DTOMY TE3UCY COOTBETCTBYET HCTOYHUK BIACTH, KOTOPBHIH ITO3BOJISET
PYKOBOIMTEIIO TOACPKUBATH () (PEKTHBHOCTE TPYIIIOBON PabOTHI TIpH
peanu3ayy NpOoeKTa OPTaHU3aIMOHHBIX H3MEHEHUH

A. KoHTponb HaJ1 OTpaHUYEHHBIMU PECYPCaMHU.

b. YnpaBneHueckast 3KCIEPTHOCT.

B. Crax paboTsl.

I'. Jluanas xapuzma.

5. 3aiaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM

Haiite onpenenenue «lloaBepraeMbiM U3BMEHEHHUIO» U TTOSICHUTE, KAKUM
06pa30M X MOXHO BBISIBUTH HpI/I aHaJIn3e HpI/I‘-II/IH BO3MOXKHOI'O
COTIPOTHUBIICHHUS COITMATIBLHOM CPeIbl OPTaHU3aAINHU TIIIAHUPYEMOMY
H3MEHECHMUIO.

YKaKUTE OCHOBHBIC ATAITBI peaTn3aIiy MPoOJIEeMHO- OPHECHTUPOBAHHOTO
MoAX0/a MPH MPOBEACHUH TIOATOTOBUTEIBHOMN (ha3bl MPUKIIATHOTO
HCCIIEIOBaHUS.

1. 3amaHue 3aKpHITOrO THIIA HA YCTAHOBJICHUE COOTBETCTBHS

Kaxnoii mo3uium, TaHHOW B JIEBOM CTOJIOIIE, TO10epuTe
COOTBETCTBYIOIIYIO MO3UIIMIO B TIPABOM CTOJIOIE MCXOIS U3 COJCPIKAHHS
MPUYUH COTPOTUBIICHUS H3MCHEHHUIO CO CTOPOHBI COTPYIHUKOB
OpraHH3alnu:

[Ipynunna Onucanue
CONPOTUBIICHUS
1. Huskas Teprmumocts | A. Omacenwst Jitoieid, 9To OHHU He 00J1a1aroT
K U3MEHEHUSIM HEOOXOIMMBIMHU HaBBIKAMHU M YMEHHUSMU.
2. OTOUCTUYCCKHIA b. HakonuBmieecs ycTaiocTs OT
WHTEpeC M3MEHEHHUH, OTBEP>KEHHE JIIOOOTO HOBOTO.
3. Hegocrarok B. Oxumanve HeZ0TOBOPEHHOCTEH 1
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KOMTICTCHIIUH PsIMOTO OOMaHa.

4. HenmoHnMaHue 1 I'. Oxxumanye TMIHBIX MTOTEPh YET0-TO
HEJIOCTATOK JIOBEPHUS K | IIEHHOTO B PEe3yJIbTaTe U3MCHEHU.
MEHeDKepam

3anumuTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMHU OYKBAMH:

2. 3ajgaHue 3aKphITOTO TUIA HA YCTAHOBJIEHUE TTOCJIEIOBATEILHOCTH
.HOFI/I‘-IGCKEUI IIOCJIC0BATCIIBHOCTD HH(bOpMaL[I/IOHHOFO HAITOJIHCHU A CXCMbI
BXO0/1a-BbIXO/ia TP OMMCAHUHU JIEUCTBYIOIECH OPraHU3allMOHHON CHCTEMBI

A. Bxongl.

b. Beixonpsl.

B. IIporecce npeobpazoBaHusl.

I'. OGparHas CBSI3b.

3anuinTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCTH OYKB ClIeBa HAIIPaBo

3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOT'O BEPHOT'O OTBETA
YKaKUTE METOM, KOTOPBIC TPUMEHSIETCS JUISI TOTYYCHHS KOTUYEeCTBEHHBIX
OLICHOK MH(pOpMallMU B YIIPaBICHYECKUX 3a7a4ax:

A. Heuetkas noruka

b. Heliponnsie cetu

B. KnactepHblii ananus

I'. JlepeBo peuienunit

4. 3aganne KOMOMHUPOBAHHOTO TUIIA C BLIOOPOM HECKOJIBKHUX BapHAHTOB
OTBeTA.

VYkaxute npumepsl GakTOpOB, KOTOPbIE COOTBETCTBYET SKOHOMUYECKUM
(hakTopaM BHEITHETO OKPY>KEHUS

A. VI3MeHeHue OTHOLIEHUS K KOPIIOPATUBHBIM IIECHHOCTSIM.

b. Poct ypoBHs 6e3paboTHIIbI.

B. Moaenu motpebieHus.

I'. CHmxeHue ypoBHS JOXO/IOB HACEIICHUSI.

J1. I3MeHeHue oTpaciieBOil CTPYKTYPbI MPOMBIIIUIEHHOCTH.

5. 3agaHue OTKPBITOTO THIIA C PA3BEPHYTHIM OTBETOM

Onwummre KITro4eBbie TPeOOBaHUS K KOMITIETEHIIHSIM COBPEMEHHOTO
MEHeKepa, OTPAXKAIOIINE ero MTOHMMAHHE MTOIX0/IOB M CTPATEeTUi
OCYIIECTBIICHHSI OPTaHU3alIMOHHBIX H3MEHEHUH U CTIOCOOHOCTh
NPpCACTABJIATH PC3YJIbTAThI IPOBECACHHOTO UCCIICAOBAHUAA.

Jlist ontcanusi TpeOOBaHUN UCITONB3YHUTE TEPMUH «CITOCOOHOCTb...»

1. 3aganue 3aKpbITOrO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS
K kaxxaoii mo3unuu, JaHHOH B JIEBOM CTOJIOIE, TIOJIOEPUTE COOTBETCTBYIONIYIO
MO3UIIMIO B MMPAaBOM cToJOIEe ucxo s u3 cocraBa pakropoB PESTLE-ananu3a,
KCIIONIB3YyEMOTO JIJIsl aHAJIN3a BHEIIHEN Cpelibl OpraHU3alluy U MPOBEAECHUU
W3MEHEHUN .

Tun ¢pakropa Onucanue
A. DKOHOMHYECKHe

b. Dkonoruueckue

B. 3akoHonaTtenbHble

I'. Ilonutnueckue

JI. TexHOomorudeckue

E. Conuansarie

O 01 WINIE
|m{d|w»w{m|o
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3anummTe BeIOpaHHbIE MU PHI IO COOTBETCTBYIOIIMMH OYKBAMH:

2. 3ajaHMe 3aKpBITOrO TUIA HA YCTAaHOBJIEHHUE MTOCIIEI0BATEIbHOCTH
[TocnenoBarenbHOCTh paboThl ¢ Matpuein SWOT-ananusa... :

A. BayTtpenunuii ananus

b) 3anonnenne marpunsl SWOT-ananusza

B) popmynupoBanue cTparernueckux npeuioKeHH 1o pa3sBUTHIO
OpraHMu3aLu

I') BHEIIHMIA aHATN3

J1) conocTaBieHUe CUIBHBIX U CIA0BIX CTOPOH C BO3MOXHOCTSIMH U
yrpozaMmu

3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOT'O BEPHOT'O OTBETA
Mopens K.JIeBuHa "AnHanu3 nons cui'.

A. OnuceiBaet (hakTophl, MOACPKUBAIOIITUE M CACPKUBAIOIINE U3MEHCHHUS
b. OnuceiBaeT Tekyiee COCTOSIHUE U OCHOBHBIE HAIIPABJICHUS U3MEHEHUI
B. [Toka3bpiBaeT B3aMMOCBSI3h MEXKITY ITOJICUCTEMAMH OPTaHU3AINH U
BIIUSTHUE U3MEHEHHUI B KOHKPETHOM 00JIaCTH Ha HEOOXOIUMOCTh
COIYTCTBYIOIINX H3MEHEHHH B IPYTHX 00JIacTsIX

I'. OnucbiBaeT OCHOBHBIE ATAIbl TPOBEACHUS U3MEHEHHI

4. 3ananre KOMOMHUPOBAHHOTO TUIIA C BHIOOPOM HECKOJIbKUX BAPUAHTOB
OTBETA.

VYKaxxute yTBEpKICHHS, KOTOPbIE XapaKTepU3yeT NPUUHHbI
COMPOTHUBIICHUS COTPYIHUKOB U3MEHEHHUIO B OpraHU3aLIUH.

A. I[IpumeHeHne TUPEKTUBHON CTPATErUH.

b. Y3k0ocoOcTBeHHNYECKUI HHTEpEC paOOTHUKOB.

B. Cnioco6 mocTpoeHust opraHu3aiiiOHHON CTPYKTYPBI.

I'. HemoHnmaHue 1 HEIOCTATOK TOBEPUS

J1. CucreMa HeMaTepUaIbHOTO BO3HATPAXKICHUS.

5. 3a1aHue OTKPBITOTrO THIA C Pa3BEPHYTHIM OTBETOM

BriHecete cBoe CyXk/I€HHE 110 BOIIPOCY OLIEHKU IPUMEHEHUS ABYX
TEPMHUHOB: «MHHOBALIUW» U «OPTaHU3AIIMIOHHOE U3MEHEHHE» C TOUKU
3peHus UX UCIOJIb30BaHUs IIPU MIPOBEICHUH MPUKIIATHOIO HAYYHOTO
UCCIIEIOBaHUS.

1. 3aiaHre 3aKpHITOTO TUIA HA YCTAHOBICHUE COOTBETCTBHSI

K kaxxmoii mo3uiiuu, 1aHHOU B IEBOM CTOJIOIIE, MOA0EpUTe
COOTBETCTBYIOIIYIO MO3UIIHMIO B IIPABOM CTOJIOIE UCXO/IS U3 CMbICIIA
MOHSATHUH MOX0/Ia 10 PEIICHHUIO MPOOJIEM B OpraHU3aIlHu:

Tun ¢akropa Onucanue

1. [Ipeanonoxenue A. ®akT, CBUICTEIBCTBYIOIIMNMA O HATUYUHU
POOIEMBI

2. [IpobGnema b. Mudopmarus, koTopasi Hy)K1aeTcs B
MIPOBEPKE JIJISI CHCTEMBI

3. Cumnrom B. YuactHuk cutyanuu, KOTOpsIi
hopMyupyeT npodiemMy

4. ObnagaTenb I'. IIpoTuBOpeune (pa3priB) MEKITY

pOOIIEMBI JICHCTBUTEIHHBIM U JKEJIaEMBbIM COCTOSTHHEM
JICSATEIIEHOCTH

3anummre BhIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMU OYKBaMU:
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2. 3alaHue 3aKpBITOTO THIIA HAa YCTAaHOBJIEHUE TIOCIIEI0BATEIbHOCTH
YKaXuTe MpaBUIBHYIO MOCIIE0BATEILHOCTD BEITIOTHEHUS 3TAIlOB
MPOBEICHUS IPUKIIATHOTO UCCIIEIOBAaHMS HAa OCHOBE BHIOPAHHBIX
HaIpPaBIICHUS U TEMbI UCCIICIOBAHUS:

1. [IpoBeneHmEe HCCIICTOBAHUS.

2. ®opMynupoBaHUE TUIIOTE3bI YIIPABICHYECKON MTPOOIEMBI U TPAHUIL
UCCIIEIOBaHUS.

3. [lnannpoBanue 3TanoB padOTHI.

4. CO0p NaHHBIX O MPEIMETE UCCIICIOBAHMS.

5. OneHka noJly4eHHBIX pPe3yJIbTaTOB.

6. Odpopmnenue otuera / pabOTHI.

3. 3aganne KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJTHOT'O BEPHOT'O OTBETA
VYKaxkuTe cTpaTeruu U3MEHEHUM, KOTOPBIE UCIIONb3YIOTCS U1
peopraHu3alyy AeATeNbHOCTU U pa3pellieHns BbIABICHHON
YIpaBJIEHYECKON MPOOIEMBI:

A. KopniopatuBHasi cTpaTerusi.

b. OxcneprHas cTparerus.

B. Crparerus yoexxaenus pabOTHUKOB B HEOOXOAMMOCTH U3MEHEHHSI.

I'. Crparerus ynpaBiieHUsI BO3HArpakxAICHUEM IEePCOHAIIA.

J1. busnec-crparerusi.

4. 3ananre KOMOMHUPOBAHHOTO TUIIA C BELIOOPOM HECKOJIBKUX BapUAHTOB
OTBETA.

VYkaxure 1eHcTBH B (Daze peanns3anuu pe3ylbTaToB IPOBEIEHHOTO
MIPUKJIAHOTO HAYYHOI'O UCCIICJOBAHMS:

A. IloaroroBka peKOMEHJAIMH 110 pa3peUICHUIO YIIPaBICHYECKOU
poOIEMBI.

b. BriBoIbI M3 aHANIM3a yIIPaBIEHYECKOM MPOOIIEMBI.

B. Pa3zpaboTka H”HHOBAIIMOHHOTO MPOEKTA.

I'. OBocHOBaHME METOOB U CPENICTB cOOpa JaHHBIX O MpodIIeMe.

J. IloaroroBka oT4era o pe3ybraTaM MPUKIAIHOIO UCCIECIOBAHMS.

5. 3agaHue OTKPBITOrO THIA C Pa3BEPHYTHIM OTBETOM
JlaiiTe cBO€ TOJIKOBaHHE HA3HAUYECHUIO ABYX (Ha BHIOOp) cTpaTeruit
OCYILECTBIICHHS U3MEHEHHS NIPH peaTn3alii HHHOBAI[MOHHOTIO IIPOEKTA.

1. 3aganue 3aKpbITOTO TUIIA HA YCTAHOBIIEHUE COOTBETCTBUS
CornocTaBbTe THUITBI TOJIX0JIOB K MPOBEJACHUIO OPTaHU3AMOHHBIX
W3MEHEHUH ¢ IPUMEPAMH MX OIUCAHUS.

K kaxmoil mo3unuu, MaHHOW B JIEBOM CTOJOIE, MOJOEpUTE JBE
COOTBETCTBYIOIIME O3UIMH B IPABOM CTOJIOIIE:

TTomxoxas! k Ornucanue

U3MECHEHUSIM
A. OpranusanyoHHbIE 1. ITonxomp! K yIpaBJIEHUIO Y€JI0BEYECKUMU
MIOJXOJIBI K pecypcamu B KOMIIaHUH
U3MEHEHUSIM 2. YrpaBiieHH€e 3HaHUAMU B OpraHU3al1H
b. ConnanbHbie 3. PecTpykTypH3anus 1esTeIbHOCTH
MIOJXOJIBI K OpraHu3aluu
WU3MEHEHUSIM 4. PenH)XeHUPHUHT OM3HEC-TIPOLIECCOB
B. IporeccHbie 5. 3MeHeHus B opraHu3aiioHHON
HOJXOJBI K KYJIBTYpe KOMIIaHUH
WU3MEHEHUSIM 6. HoBeie Moeny paboThI COTPYIHUKOB

IIK-1.B.3




| | OpraHu3anuunu
3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMHU OYKBaMU:

2. 3agaHue 3aKpbITOTO TUIA HA YCTAaHOBJIEHUE MTOCJIEI0BATEIbHOCTH
[TocnenoBarensHOCT padoThl ¢ «Iloem cum» K.JIeBuna, 3T0...

A) nepcoHH(pUKAIMA BCEX CHII

b) yrounenue coaeprkanusi K3BMEHEHHS

B) cocraBnenue mosmst cun — nox0op u GopMyITHUPOBAHUE IBIKYIIUX H
CIAEP>KUBAIOIIUX CHUJT

I') onpenenenre OTHOCUTENHLHON BETUYMHBI KaXK10M CHIIbI

3anumnmMTe COOTBETCTBYIOIIYIO MTOCIIEI0OBATEILHOCTh OYKB CIIEBA HAIIPABO

3. 3amanue KOMOMHUPOBAHHOTO TUIA C BELIOOPOM OJIHOTO BEPHOT'O OTBETA
OCHOBHBIMU YPOBHSIMH CONPOTUBJICHUSI U3BMEHEHUSIM SIBJISIIOTCSL. .. :

A. UnauBuyanbHbBIN, TPYIIIIOBOM, CUCTEMHBIN

b. ConpoTuBnenne noAUMHEHHbBIX, COPOTUBJICHUE PYKOBOAUTENIEH

B. OTkpbIiTOE U CKpBITOE

I'. JIornueckoe, COIMOIIOTUYECKOE, ICUXOIOTHYECKOE

4. 3ananve KOMOMHHPOBAHHOTO TUTIA C BEIOOPOM HECKOJIBKUX BApPUAHTOB
OTBETA.

VYKaxute yTBepKIACHHS, KOTOPbIE XapaKTepU3yeT MPUUUHbI
CONPOTHUBIICHUS N3MEHEHUIO B OPraHU3aLUN U COTJIACOBAaHUIO MHTEPECOB U
OKHUJIaHUW CTOPOH, 3aMHTEPECOBAHHBIX B IAHHOM W3MEHEHUU

A. I[IpumeHeHre TUPEKTUBHON CTPATErUH.

b. Y3k0ocobcTBeHHIMUECKUI HHTEpeC paOOTHHKOB.

B. Cnioco6 mocTpoenus opraHu3aiiOHHON CTPYKTYPHI.

I'. HemoHnmaHue 1 HEIOCTATOK TOBEPUS

. Huzkast TepnuMoOCTh K U3MEHECHUSIM.

E. Bce yka3aHHbIE yTBEPXKICHMUS.

5. 3aJlaHue OTKPBITOIO THIA C Pa3BEPHYTHIM OTBETOM

JlaiiTe cBO€ TOJIKOBAaHHME BIMSHUIO ITHUECKUX U KYJIbTYPHBIX (JaKTOPOB Ha
BOCIPUATHE CTPATErui yIpaBiIeHUs U3MEHEHUEM IIPU pealn3alun
MHHOBAIMOHHOTO IIPOEKTA B OPraHU3aI1H.

[Tpumeuanue: TecToBbie 3aaaHus U3 (POHIA OIICHOYHBIX CPEICTB.

HaunmenoBaHue KOMIIEeTEeHIIUHN

[IK-1 «CriocobeH ocyIecTBIATh CTPATETHYECKU aHAINW3 M Yy4acTBOBAaTh B pa3paboTke

CTpaTeru (CUCTEMbl) YIPaBJICHUS TEPCOHAJIOM JUIsl JIOCTHXKEHHUS CTpaTEerMuecKux Iesei

OopraHu3alnrmn»

Tun 3aJaHuA: 3aJaHUC HA COIIOCTAaBJIICHUC

VYK-1 «CrnocobeH ocCymecTBIsATh KPUTHUYECKHH aHajau3 MpOoOJEMHBIX CHTyalud Ha
OCHOBE CHCTEMHOT'0 ITO/IX0/1a, BEIpA0aThIBaTh CTPATETUIO ICHCTBUIIN

Tun 3aganus: 3a1aHAE HA CONIOCTABICHUE
HNHCTPpYKIUSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE



3aganme: OgHUM #3 OOOCHOBAaHUI NPAKTUYECKOM 3HAUYUMOCTH H30paHHOH TEMBI
IPUKJIAJHOTO HAY4YHOTO HCCIECIOBaHMs SBISAETCS «IPUMEHEHHE KOMOMHAIMM IOJIXOIO0B K
UCCIIEIOBATEIbCKON AEATEIbHOCTH JJISl pa3pelieHus yIpaBIeHYeCKO MpooieMbI».

ConocraBbTe MOAXOABI K NMPOBEACHUIO IPHUKIATHOTO HCCICIOBAHMS U1 PA3PELICHUS
yIpaBJIEHYECKOH MPoOIeMbl U pa3pabOTKH OPraHU3alMOHHOTO U3MEHEHHS C MX OIMCAHHUEM.

[Tonxobl K K MPOBEACHUIO NIPUKJIATHOTO UCCIIEIOBAHNS:

A. TIpoGiieMHO-OpHUEHTUPOBAHHBIH MOAX0]

b. CucteMHEBIN OOX0X

B. Cuenapnslii moaxon

I'. ITpoekTHBIN MOIX0

K xaxmgoii mo3unuu, JaHHOW B JIEBOM CTOjOIE, MOAOEpHUTE JIBE COOTBETCTBYIOIINE
MO3UIIMH B IIPABOM CTOJIOIIE:

TToxxoner Omnucanue
A. IIpobnemHo- 1. HanmpaBneHue METO/10JI0TMH HaAyYHOTO TTIO3HAHUSI, B OCHOBE KOTOPOTO
OpPUEHTHPOBAHHBIN | JIEXKUT PACCMOTPEHHE O0BEKTa KaK CUCTEMBI: IIEJIOCTHOTO KOMIUIEKCa
NOJXO0. B3aMMOCBSI3aHHBIX AJIEMEHTOB; COBOKYITHOCTH B3aMMOJICHCTBYIOIINX
00BEKTOB; COBOKYITHOCTH CYIITHOCTEH M OTHOIIICHHIA
b. Cuctemubrii 2. HamenreH Ha sicHOe omipeneicHue TeJIeH U Collep KaHne MMPOEKTa Ha OCHOBE
MOJIXOJ BCECTOPOHHET0 aHAJIM3a MPO0JIeM, HHTEPECOB BOBJICUEHHBIX CTOPOH, a TAKXKE
PHUCKOB U THIIOTE3, 3JI0’KEHHBIX B MMPOEKTE.
B. Crenapasiii 3. [Togxoxa, oCHOBaHHBINM HA MOJICTUPOBAHUH B 00YICHUH
MOJTXO HCCIIEIOBATEIHCKON ACSITENFHOCTH M HAIIPABJICHHBIN Ha OCBOSHUE
o0yJaromuMucs 0000IIEHHBIX CIIOCOOOB PEeLICHUs MPOOIIEM, Pa3BUTHE
KOTHUTHBHBIX HABBIKOB, KPHTUYECKOTO U TBOPYECKOTO MBITILICHUS
T". IIpoexTHbIN 4. ParmmoHanmbHBIN METO TIPECTABICHIS BEPOSATHBIX BApUAHTOB OYIyIIETO,
MOJTXOT B KOTOPBIX MOTYT PEaIn30BaThCs MPUHATHIE OPraHu3allieil pereHus
3anumuTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMH OYKBAMH:
Ortser:
A b B r

3aganmne: YKaXuTe NMPaBUIBHYIO TOCIEIOBATENBHOCTh NEHCTBUN B (pase MOATOTOBKU
OpPraHU3alMOHHOTO0 U3MEHEHHUS U MTPOBEACHUS IPUKIATHOTO HAYYHOTO UCCIIEIOBAHHUS:

1. Onpenenenue npeaMeTa UCCIEIOBAHUS HA OCHOBE aHAIN3a MIPOOJIEMHOTO OIS
OpraHu3aIu.

2. Unentudukanus v mpeaBapuTeIbHBIA aHAIN3 YIIPABICHYECKON MPOOIEMBI.

3. Onpenenenne 00BEKTa UCCICIOBAHUS

4. OnpeneneHre TeMbl HCCIIEIOBaHUS.

5. Onpezenenrie BHEIMIHUX U BHYTPEHHUX MPEAIOCHUIOK K IPOBEACHUIO
OpPraHU3aIlMOHHOIO U3MEHEHUS

6. @opMHUpOBaHUE LIENEH UCCIEI0BAHNS

3anuinTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCT IU(P ClIeBa HAMIPaBO:

OrtBer:

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MPABMIIBHOTO OTBETA.

HMHcTpyKuMs: NpOYUTANTE TEKCT, BEIOEPUTE MPABMIIbHBIA OTBET.

3amanme: YKaxuTe CTpaTeruy U3MEHEHUN, KOTOPBIE UCTIOJIB3YIOTCS VISl peopraHu3aiuu
NeSITeIbHOCTH U pa3pelieHHsl BEIIBICHHON yIIPaBIeHUYECKON MPOOIeMBl:

A. KoprniopatuBHas cTpaTerusi.

b. OxcneprHas cTparerus.

B. Ctparerus yoexaeHuss paOOTHHKOB B HEOOXOAMMOCTH H3MEHCHUS.



I'. Ctrparerus ynpaBieHus: BO3HarpaxIeHUEM IepCcoHaa.
. buznec-crparerus.
OrBer:

Tun 3agaHus: 3aaHue ¢ BRIOOPOM HECKOJBKUX MPABUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

HNHcTpyKUMs: MPOYUTANTE TEKCT, BHIOSPUTE IPABIIILHBIC BAPUAHTHI OTBETA U 3AMUIIUTE
apryMEeHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganue: VYkaxuTe aedcTBUs B (aze peanm3anmuu pe3ylIbTaTOB IPOBEIECHHOTO
MPUKIIATHOTO HAYYHOT'O UCCIIEOBAHNUS:

A. TToaroroBka peKOMEHJAMN IO Pa3peIICHUI0 YIIPABICHUECKONW TPOOIEMBI.

b. BeiBobI M3 aHAIM3a YIIPABICHUYECKOU MPOOIIEMEI.

B. Pa3zpaboTka H”HHOBAIIMOHHOTO IPOEKTA.

I'. OGocHOBaHME METOJIOB U CPEACTB cOOpa TaHHBIX O MpobdIIeMe.

. IlonroroBka otuera o pe3yabTaTaM MPUKIATHOTO UCCIIETOBAHUS.

3anuiuTe NpaBUIbHbIE OTBETHI U UX 0OOCHOBAHUE:

OrtBer:

OobocHoBaHMe:

Tun 3axanus: 3a1aHue C pa3BEPHYTHIM OTBETOM

HMHCcTpYKIUA: IPOYUTANTE TEKCT U 3AIIUIIUTE OTBET.

3aganue: BeiHeceTe CBOE CyKIEHHUE 110 BOIPOCY OLEHKH IPUMEHEHHUS JBYX TEPMUHOB!
«MHHOBALMW» U «OPraHU3allMOHHOE HM3MEHEHHME» C TOYKH 3PEHUs HUX MCIOJb30BaHUSA IIPU
IIPOBEJCHUH NPUKIIAAHOIO HAYYHOTO UCCIIEIOBAHUS.

OrtBer:

[IK-1 «CriocobeH oCymecTBISITh CTPATErMUEeCKUi aHAlIM3 U Yy4acTBOBATh B pa3pabOTKe
CTpaTeruu (CHUCTEMBI) YIPABICHHsS IEPCOHAIOM Uil JOCTHXKEHHSI CTPAaTETHYECKUX IIeJeH
OpraHHU3aIII»

Tun 3aganus: 3aJaHNe Ha COITIOCTABJICHHUE

HNHCTpYKIMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3amanue: ConoctaBbTe TUIBI MOAXO0B K MPOBEICHUIO OPraHU3allMOHHBIX U3MEHEHUH C
npuMepamM UX OMUCAHUS.

Turbl MOJX0I0B K UBMEHEHHSM B OpraHU3alUsIX:

A. Opranu3alMOHHbIE TOJX0/IbI K U3MEHEHUSIM

b. ConmanpHble TOAXOAEI K U3MEHEHUSIM

B. IIpoueccHble MOAX0abl K U3BMEHEHUSIM

K kaxmodl mo3uiuu, MaHHOW B JIEBOM CTOJIOIE, TOIOEPHUTE JBE COOTBETCTBYIOIIHE
MO3HIIMU B IPABOM CTOJIOIIE:

[Toaxoap! kK UBMEHEHUSIM Onucanue

A. OpranusaiioHHbIC 1. ITogxomab! K YyIPaBISHUIO YEIOBEYCCKIUMH PECYPCaMu B

MOIXOJIBI K N3MEHEHUSIM KOMIIaHUH

B. Conmansaele moaxoAsl K | 2. YIpaBieHHe 3HAHUSAMHU B OpraHU3alluu

W3MEHEHUSIM 3. PecTpykTypu3saius 1esTenbHOCTH OpraHH3aIiH

B. IIponeccHbie moaxoabt 4. PeumXKCHUPUHT OM3HEC-TIPOIIECCOB

K U3MEHEHUAM 5. I3MeHeHus B OpraHu3aioOHHON KyJIbType KOMITAHUN
6. HoBble Mozienit pabOThI COTPYTHUKOB OpTaHU3alud

3anummTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMH OYKBAMH:

OTBeT:
A b B




Tun 3axanus: 3a1aHre Ha YCTaHOBJICHUE MPABUIILHOM MOCIIE0BATEILHOCTH

HNucrpykuus: [IpounrtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTD

3aganue: YKaXuTe NPaBUIBHYIO MOCIEI0BATEILHOCTh BBIMOJIHEHUSI 3TAlIOB MPOBEACHUS
MPHUKJIATHOTO MCCIIEIOBAHMUS HA OCHOBE BHIOPAHHBIX HAIIPABIICHHUS U TEMBI HCCIICOBAHUS:

1. [IpoBeneHME HCCIICTOBAHUS.

2. ®opMynupoOBaHUE TUIIOTE3bI YIIPABIECHYECKON MPOOIEMBI M TPAHUIL UCCIICTOBAHMSI.

3. [InanupoBaHue 3TanoB paboTHI.

4. COop aHHBIX O MPEeIMETe UCCIECTOBAHMS.

5. OneHka noyiy4eHHBIX pPe3yIbTaToB.

6. Odopmnenue otuera / pabOTHI.

3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCT IU(P ClIeBa HAMIPaBO:

OrtBer:

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MPABIIIBHOTO OTBETA.

HNHCTpYKIMA: MPOYUTANTE TEKCT, BHIOCPUTE MTPABUIILHBIN OTBET.

3aganue: Cucrtema 3JIEKTPOHHOTO JOKYMEHTOOOOPOTa OPraHU3alMU UCTIONb3YeTCs IS
OCYIIECTBIICHUS! OPraHU3ALMOHHOTO U3MEHEHHMSI TIPU YIIPABICHUH HHHOBAIIMOHHBIM ITPOEKTOM:

A. Jlns BHEIIHUX ¥ BHYTPEHHUX KOMMYHUKAIUM IPOEKTa

b) B kavectBe 001a4HOT0 XpaHUIUIIA HHPOPMAILIUH TPOCKTA

B) st MoTUBaIMKM YIEHOB MPOEKTHON KOMaH/IbI

I') st cocraBnenust OyXraaTepcKUX OTYETOB IO MPOCKTY

OrtBer:

Tun 3agaHus: 3a1aHue ¢ BRIOOPOM HECKOJIBKUX MPABUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

HNHcTpyKUMs: IPOYUTANTE TEKCT, BRIOCPUTE MPABIIILHBIC BAPUAHTHI OTBETA U 3AMUIIUTE
apryMEeHTbI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3ananue:. YKaxuTe YTBEPXKICHUsS, KOTOPbIE XapaKTepU3yeT MPUUYUHBI CONMPOTUBICHUS
U3MEHEHHI0O B OpraHu3aldd W  COTJIaCOBAHHUIO HMHTEPECOB M  OXKHUIAHUN  CTOPOH,
3aMHTEPECOBAHHBIX B JJAHHOM M3MEHEHUU

A. IlpumeHeHne TMPEKTUBHOM CTPATETUH.

b. Y3kocoOcTBeHHUUECKUH MHTEpEC PAOOTHUKOB.

B. Cioco6 moctpoeHust opraHu3aliiOHHON CTPYKTYPHI.

I'. Henmonnmanue 1 HEIOCTATOK JOBEPUS

. Hu3zkast TepniuMOCTh K U3MEHEHUSIM.

E. Bce yka3aHHbIe yTBEPXKICHHUS.

3anuiuuTe NpaBUIbHbIE OTBETHI U UX 00OOCHOBAHUE:

OrtBer:

OobocHoBaHMe:

Tun 3axanus: 3a1aHne ¢ pa3BEPHYTHIM OTBETOM

HNHCcTpYyKIIMSA: TPOUYUTANTE TEKCT U 3aMUIIUTE OTBET.

3aganme:

Onummre KIOYEBble TpPeOOBaHUS K KOMIIETEHIMSIM COBPEMEHHOIO MEHEKepa,
OoTpaXxkaromue €ro IMOHMMaHUC MOoAXOIO0B H CTpaTeI‘I/Iﬁ OCYHICCTBJICHHUA OpraHU3allMOHHBIX
MU3MEHEHHUH U CIOCOOHOCTD MPEACTABIATh PE3YIbTAThl IPOBEICHHOTO HCCIEA0BaHNUS.

Jnis onucanus TpeOOBaHUIM MCIIONB3YHTE TEPMHUH «CIIOCOOHOCTb...»

Otser:



HpI/IMe‘IaHI/IeZ Cucrema OLICHUBAaHUs TCCTOBBIX 3aJaHUA U3 q)OH,Z[a OLICHOYHBIX CPCICTB.

1 Tun) 3amanue KOMOWHHUPOBAHHOTO THUIA C BBIOOPOM OJIHOTO BEPHOTO OTBETa W3
YeThIpeX MPEAJIOKEHHBIX U O0OOCHOBaHHEM BbIOOpAa CUMTAETCS BEPHBIM, €CIU IMPABUIIBHO
yKazaHa muQpa ¥ TpUBEICHB KOHKPETHBIE apTyMEHTHI, UCIOJb3YEeMbIe MPU BBIOOpE OTBETA.
[TomHOE coBmazeHWE ¢ BEPHBIM OTBETOM OIllEHHMBAaeTCs | 0OamioM, HEBEPHBIM OTBET WM €ro
orcyTcTBue — 0 OaloB.

2 tun) 3agaHne KOMOMHHUPOBAHHOTO THIA C BHIDOPOM HECKOJIBKUX BApUAHTOB OTBETA M3
MPEJIOKEHHBIX U Pa3BEPHYTHIM 0O0OCHOBAaHHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3zaHbl UGPBl U MPUBEACHBI KOHKPETHBIE apTyMEHTHI, UCIOJIb3yeMble MPU BHIOOPE OTBETOB.
[TonHOE coBmameHne ¢ BEpHBIM OTBETOM OILIEHHMBAETCs | OaljioM, eCiiy JONYIEHBI OMIHOKH I
OTBET OTCYTCTBYeT — () OasioB.

3 tun) 3agaHuWe 3aKpHITOTO THIA HA YCTAHOBIIEHHWE COOTBETCTBHUSI CUUTACTCS BEPHBIM,
€CJIM YCTaHOBJIEHbl BCE COOTBETCTBHUS (MO3UIIMH M3 OJHOIO CTOJIOIIa BEPHO COMOCTABJIEHBI C
MO3UIUSAMU APYroro ctondia). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAeTcs 1 Gaiom,
HEBEPHBII OTBET WK €ro oTcyTcTBHE — () 6ayioB

4 Ttumn) 3agaHue 3aKpBITOrO THUIA HA YCTAHOBIIEHUE MOCIEIOBATEIBHOCTA CUUTAETCA
BEpPHBIM, €CIIM TMPaBUJIBHO YKazaHa Bcsl mocienoBaTenbHOCTh 1ugp. IlonHoe coBnaaeHue c
BEPHBIM OTBETOM OIICHHUBAeTCs | Oamiom, ecu TOMyIIeHbl OMUOKHA WM OTBET OTCYTCTBYeT — 0
0asos.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BePHYTHIM OTBETOM CUUTACTCS BEPHBIM, €CIIH
OTBET COBIAJAET C JTAJIOHHBIM IO COAEpPXKaHUIO M TmojHoTe. [IpaBHIIbHBIN OTBET 3a 3amaHue
olleHUBaeTcs B 3 Oaiia, €Cliv JAONYIIeHa 0{Ha OIIMOKa \ HETOUHOCTH \ OTBET MPaBHIILHBIN, HO HE
noaHbli - 1 Oamr, ecnm gomymieHo Oojee 1 omuOKH \ OTBET HEMpPaBWIIBHBIA \ OTBET
orcyTcTByeT — () 6anios.

WHcTpyKIHs 110 BBIMTOJIHEHUIO TECTOBOTO 3aJaHus HaxoauTcs B Tadbmuie 18.1.
Tabnuna 18.1 - UHCcTpyKIKS 1O BBITIOJHEHUIO TECTOBOTO 3a/IaHHs

Ne Tun 3aanus HNucTpykuus

1 | 3aganme  3akpblTOro  TMHAa  Ha IIpounraiite = TEekcT U
YCTaHOBJICHUE COOTBETCTBHS COOTBETCTBHE.
K xaxpgoii mo3uiuu, IaHHOH B JICBOM
cTOJIOIE, TOAOEPUTE COOTBETCTBYIOIIYIO
MO3HIIMIO B IPABOM CTOJIOLIE

YCTaHOBUTE

2 | 3amanue 3aKpBITOTO THNA  Ha [IpounTaiitTe =~ TEeKCT ©  YCTAaHOBUTE
YCTAHOBJICHUC TOCIICAOBATCIbHOCTH IIOCIIEA0BATCIIBHOCTD
3anuimTe COOTBETCTBYIOIIYIO
MOCIIEIOBATEIHHOCTh OYKB CIIeBa HAIPaBO
3 | 3amaHne KOMOWHHUPOBAHHOTO THIA C [Ipounraiite TEKCT, BBIOCpUTE
BHIOOPOM OJHOTO BEPHOTO OTBETa W3 IIPaBUJIbHBIN OTBET M  3alUIINATE
YeTbIpex MPEI0KEHHBIX U apryMeHTbl, O00OCHOBBIBAIOLME BBIOOP
000CHOBaHHEM BbIOOpa OTBETa
4 | 3amanrie KOMOMHHMPOBAHHOTO THUIIA C [Ipounraiite TEKCT, BBIOCpUTE
BI:I60pOM HECKOJBbKHUX BapHUaHTOB IpaBHUJILHBIC BapHUaHTbI OTBE€Ta )41

oTBeTa W3 MIPEJUTOKEHHBIX "
pa3BepHYTHIM 00OCHOBAaHUEM BBIOOpA

3aMUIINTE APTyMEHTHI, 00OCHOBBIBAIOIINE
BBIOOp OTBETOB

5 | 3aganue OTKPBITOTO THIA c
pa3BEpPHYTHEIM OTBETOM

[IpounTaiiTe =~ TEKCT U 3alUIIUTE
pa3BepHYTHIN 0O00CHOBAHHBIN OTBET

Kitroun npaBuIIbHBIX OTBETOB Ha TeCThI pa3MmelieHsl B [Tpunoxxennn 1 x PITJI, HaxonsaTcs

Ha kadeapsr 82.




[lepeyeHb TeM KOHTPOJBHBIX PabOT MO AMCLUMUIUIMHE OOYYAIOMIMXCS 3a04HOM (HOpMBI
0o0ydJeHwus1, mpeacTaBiieHbl B Tadymie 19.

Tabmuna 19 — [lepedeHb KOHTPOIBHBIX pabOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

1. HccnenoBanue cBsizeit MEXly HU3MEHEHUSIMH BaKHBIX (DAKTOPOB BHEUTHETO OKPY>KEHUS
Y BHYTPEHHUMH H3MEHEHHUSIMH B KOMITAHUU.

2. Ucnons3ys monens Hamepa — TammMena onpeaenute ynpaBieHIECKYO TpooIemMy,
TpeOYIONIYI0 TPOBEICHUS OPTaHU3AIMOHHBIX N3MEHEHUI B KOMITAHUU.

3. Br160op 1 060cHOBaHME CTpATETHH OCYIIECTBICHHS N3MEHEHHI HAa OCHOBE PE3YJIbTaTOB
aHaJIM3a BHEITHEH cpeibl M aHAN3a TOJIs CHIL

4, Br16op 1 060cHOBaHUE U3MEHEHHUS, KOTOPOE MOXKET OBITh PEaTM30BaHO C
MCIOJIb30BAaHNEM CUCTEMHOMN TEXHOJIOTUH BMENIATEIHLCTBA HA MPEATPHUSATHH.

5. Br160op 1 060cHOBaHME CTpATErWH YIIPaBICHUS N3MEHEHUSIMHA Ha OCHOBE PE3yJIbTaTOB
SWOT-ananuza nesiTeIbHOCTH MPEIIPUSTHSL.

6. Pa3paboTrka pexomMeHIanuii 0 yMEHBIICHUIO COTPOTUBIICHUS MIEPCOHATA HA
IPYNIOBOM YPOBHE NMPU U3MEHEHUH TOMUHHUPYIOIIEH KyIbTYphl OpraHU3aIIH.

7. HccnenoBanme ocoOeHHOCTEN KyIBTYPBI TPYIIIEI, UCIIOJIB3Ys MOJIETh KyIbTyphl Juma

u Kennenu, 1uist KoTopoil pazpaboTaHbl MEPONIPUSITHS 10 YMEHBIIEHUIO
COMMPOTUBJICHUA U HAIIPABJICHUA U3MCHCHHS KYJIBTYPhI Ha 3aKJIFOUUTCIIbHOM 3TAIllC
NpoueccHo-cTpykTypHOro noaxona CTB.

8. [Ipennoxxute MeponpusATUs IO peajin3alvy JBYX I1aroB CHCTEMHOM cTpaTeruu
BMEIIIATEJIbCTBA HA YPOBHE I'PYIIIBI, HCIIOJIB3Ys JIOTUKY U (opMmat MaTpulls! I1b10.
9. PazpaboTka MEepOnpuUsATHIA 10 peaan3aliy ABYX LIaroB CTPATEruu OpraHU3allMOHHOTO

pa3BUTHA Ha TPYIIIIOBOM YPOBHE, HCIOIb3Ysl IOTUKY U popMmaT MaTpuils! [1bto,
ONpEJICINTE aICKBATHBIE CTPATETUU Peasli3allii U3MECHEHUM.

10. Pa3zpaboTka pekoMeHmaluii o COBEPIICHCTBOBAHUIO JEHCTBYIOIIEH CTpaTeruu
YHIpaBJICHUA USMCHCHUSAMU IJId JOCTUKCHUSA CTPATCTUYCCKUX He)’[eﬁ KOMITaHHUH.

10.4. Meroauueckue  Marepuaibl,  ONPENCNSAIONIMEe  MPOLEAYphl  OLICHUBAHUS
UH/IMKATOpPOB, XapaKTepU3YIOIIUX HSTanmbl (HOPMUPOBAHMS KOMIIETCHLMH, COAEpKarcs B
JOKAJIbHBIX HOpMaTuBHbIX akTax ['YAII, pernameHTHpYyOIIMX MOPAJOK W IPOLEAYPY
IPOBE/ICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U IMIPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
I'VAIL

11. Meroauveckue yka3aHus A1 00y4JaIOIIUXCs IO OCBOCHUIO AUCITUTUTHHBI

11.1. Meroauyeckue yKazaHus Il OOYYaIOIMMUXCA 1O MPOXOXKICHHUIO MPAKTHUYECKUX
3aHITHIA.

[IpakTrueckoe 3aHATHE SBISIETCS OJHOM M3 OCHOBHBIX (DOPM OpraHu3anuu y4eOHOTO
mpolecca, 3aKIII0Yaroniasicsi B BHIOJIHEHUU 00YyJalOIMIUMUCS MO PYKOBOJICTBOM MPETOAaBaTes
KOMILIEKCa YYEOHBIX 3aJlaHUi C IEJbI0 YCBOCHHSI HAyYHO-TEOPETHYECKHX OCHOB Y4YeOHOU
JUCITUTIMHBL, TPHOOPETEHUSI yMEHUN U HABBIKOB, OTIBITA TBOPUYECKON JAESITEITHLHOCTH.

[lenpr0 MpakTHYECKOTO 3aHATHUS TSI 00YUAIOMIErocs SBISICTCS MPUBUTHE 00yUYatOIIUMCS
YMEHHH U HaBBIKOB MMPAKTUYECKOW NESITENBHOCTHU 10 U3y4aeMOU TUCUUILINHE.

[Tnanupyemble pe3ynbTaThl IPH OCBOCHUH O00YUYAIOIIMMCS TIPAKTUYECKUX 3aHITHIMA:

— 3aKkperuieHWe, yriayOJleHHue, pacildpeHre W JAeTaau3alus 3HAHWA MpU PEIIeHUU
KOHKPETHBIX 33]1a4;




— Ppa3BUTHUC IIO3HABATCIIbHBIX CHOCOGHOCTGﬁ, CaAMOCTOATCIIBHOCTHU MBIIJICHUA,
TBOPYECKOUN aKTUBHOCTH;

— OBJIaACHUC HOBBIMU MCTOAAMU U MCTOAUKAMHU H3YUCHUSA KOHerTHOﬁ y‘ICGHOﬁ
JUCHUITIINHBI,

— BBIpa0OTKAa CIOCOOHOCTH JIOTMYECKOTO OCMBICICHHSI TOJYyYEHHBIX 3HAHUU 7S
BBITIOJTHECHHS 3aTaHMUI;

— obecrneueHne palMOHATIBLHOTO COYETAHMs KOJUICKTHBHOM M MHIMBUAYAIbHOU (opM
o0Oy4eHusl.

TpeboBanust K MPOBEACHUIO MPAKTUYCCKUX 3AHATHIA

Lenbio mpakTHUECKUX 3aHATHH 17151 00y4aronierocs o JaHHON AUCHUIIINHE SBIISIOTCS:

— TIOHATH BO3MOXHOCTH M OCOOCHHOCTH TPUMEHEHHUS TEOPETHUECKUX METOMOB,
Mo/iesiell U MHCTPYMEHTOB MEHEI)KMEHTA B MPAKTUYECKOM IESITEIbHOCTH MEHEKEPA;

— cdopMupoBaTh W pPa3BUTh HABBIKA CTYIEHTOB IO MNPUMEHEHHIO TEOPETHUECKUX
MoJielIe U MHCTPYMEHTOB MEHEI)KMEHTA;

— Ppa3BUTh HaBBIKM aHalW3a Y4YeOHOW CHUTyallMH, WCIONB3yS TEOPETUUCCKUE
UHCTPYMEHTBHI;

— TIO3HAKOMUTH C TEXHOJOTUSAMH PELICHUs YIPABJICHUECKUX 3a7a4 U Pa3BUTh HABBIKU
CTYJICHTOB 110 TPUMEHEHUIO TEXHOJIOTHH, KaK UHJIMBUAYAIbHO, TaK U B MAJIOW TPYIIIE;

— ymIyOWTh NOHMMAaHHE TOTO, KaK IMpoliecc OOIIeHUs B MajoW rpymme NpeBpaTuTh B
MCTOYHUK MOJIE3HBIX 3HAHUM;

—  pa3BUTh HaBBIKH IPYMIIIOBON pabOTHI,

— pa3BUTh HABBIKU MOJTOTOBKH JIOKJIa/Ia U HAMMCAHUS OTUETA O MPUMEHEHUHN TEOPUH K
IIPaKTUYECKOU CUTYyaLUH.

OyHKIMY MPAKTUUYECKUX 3aHATUN: TO3HABaTeNIbHAs, Pa3BUBAIOLIAs, BOCIIUTATENIbHAS.

@opMbI OpraHu3alMK MPAKTHYECKUX 3aHATUNA ONPENENSIOTCS B COOTBETCTBUU C LIEIISIMHU
oOydeHus U cnerupuIecKUMH OCOOCHHOCTSIMU TAHHOW JAMCUUILUIMHBI, TO3TOMY MpPaKTHYECKUE
3aHATHUS IPOBOJSATCS:

— B HE MHTEPAKTHUBHOHN (opme (BBHITTOHECHHE YIPAKHEHUH — MEHCTBHS 10 CIICHAPHUIO
3a/1aHus, PEIICHUE YIPABICHYCCKUX 33/1a4);

— B UHTEpAaKTHUBHOW Qopme (pelieHne CHUTYallMOHHBIX 3a/Jlad Ha OCHOBE aHajam3a
y4eOHOM CHUTyalMH, MPUMEHEHHE TEXHUK TPYIIOBONH palOOThI, aHaIW3 ydeOHOH CHTYyalluu;
3aHATUS O MOJEJIMPOBAHUIO CUTYallUHd — PEAbHBIX YCIOBUM AJISl MPUHATHUS YIPaBICHYECKUX
PpeIICHHIA).

[IpakTuueckue 3aHATUS HAMpaBJIEHbl Ha M3yY€HUE YIPABICHUYECKOTO OMBITA, MO3TOMY
OpUEHTUPOBaHbl Ha PabOTy CTYAEHTOB C YIpaBICHUSCKUMH 3aJadyaMd WM Ha paboTy c
YIIPABJICHUYECKOUN MPOOIIEMOH.

OOpazoBaTeNnbHbIE TEXHOJIIOTUH, TPUMEHSEMbIE IPH OCBOSHUU MaTepuaia JUCIUILIAHBL,
peann3yroTcs B CAENYIOUMX aKTUBHBIX U HHTEPAKTUBHBIX (opMax:

— TMPOBEACHHUE NUCKYCCHH MO PE3YJIbTaTaM BBIMOJHEHUS 3a1aHUS;

— TpUMEHEHUE TEXHUK TPYIIOBOM pabOThl (lIeleHHe Ha Mallble TPYMIbl, KPYroBOil
cOop ujeii, MO3roBoii mTypM (MO3roBas aTaka), TpyIIIOBbIE JUCKYCCHH);

— 0oOCyXJeHHEe BapUaHTOB PEIICHUS PacCMATPUBAEMON YIIPABICHUYECKON MPOOIEMbI B
y4eOHOI cuTyarum, MpeuIoKeHHON penojaBaTeseM.

— oO0CyXJeHHe OT4YETOB IO pe3yJibTaTaM BBIMOJIHEHUS 33JaHUA Ha MPAKTHUYECKUX
3aHATUAX C 3aCIIyIIMBaHUEM MPEIOKEHHH 10 pa3penieHno MpodaeMbl 0T 00y4arOIIHUXCS.

Metoauyeckue Marepuansl IS OCBOCHMs IPAKTHYECKUX 3aJaHUM ONUPAIOTCS Ha
VCTOYHUKH, IIPECTaBJIEHHbIE B pa3aenax 6 u 7 PIT/I.

Jlornyeckas cxemMa IPOBEACHUS NPAKTUUYSCKOTO 3aHATHS




1. BBoaHasg yacTth

[IpenogaBaTens mpeasiaraeT CTyIeHTaM OOCYIUTh COOTBETCTBYIOUIYIO TEOPETHYECKYIO
Monenb (MHCTpyMeHT). Jlamee TpoBOAMTCS OOCYXACHHE TEOPETUYECKOW MOJENH, ee
Ha3HAa4YeHMs, YCIOBUN U OCOOEHHOCTEHN ee MPUMEHEHHUS; BOIIPOCHI-OTBETHI CTYIEHTOB B (hopmare
JCKYCCHH.

2. Pemenue ympaBrneHueckod 3amaun / paboTa Haj Y4eOHOW cHUTyalled B MabIX
rpynmnax (moarpymnmnax).

3. IlpeseHTanus pe3yabTaToB 00CYXACHHUS MOATPYITIAMH

4. OOcyxaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

[Iporentypa npoBeeHUs TPAKTUYECKOTO 3aHATHS

5 MUH. [IpencraBnenue mnpenogaBaTeleM IeJIed W coAep)KaHUA 3aJlaHus,
HAIllOMHUHAHUE O HEOOXOIUMOCTH CTPOTOT0 COOJIOACHUSI BPEMEHHOTO rpaduka paboThl IPYIIIEI
(mymm manerx moarpyti). OOcykaeHrne 0COOEHHOCTEH pabOTHI ¢ YIpaBICHYECKON 3amauei uiu
yueOHOIl cuTyaruei

10 muH. BBogHoe BeICTyIIIEHHE MpenoiaBaTens. Bonmpockl-oTBETHI CTYAE€HTOB.

15 muH. WNupuBuayanbHas paboTa HaJ yIpaBiIeHYecKOl 3aqaueii mim Haja yaeOHoM
CUTyalMe U 3aJaHueM JUIsl CTYJEHTOB.

25 muH. OO6cy>XaeHre 1 MOAroTOBKa COOOIIECHHSI B MAJIBIX TOATPYIIaXx.

15 muH. BricTymiienue npeactaBuTenen moarpyIil.

10 muH. Bomnpocsl, o0cyxaenne B 00JbINON rpymre.

10 muH. OO6cyxaeHre KII0YeBbIX MOMEHTOB U M3BJICUCHHBIX YPOKOB, WX CBSI3U C

MPAKTUIECKON ASITETFHOCTHIO MEHEKepa (101 PyKOBOJCTBOM MPETOIaBaTeNs).

Jloruka BBHINOTHEHMS] OPAKTUYECKOIO 3aJaHMsl OPHU MCHOJb30BAaHUU TEXHUK TPYNIIOBOU
paboThl

1. Obcyxaenue B 001Iel rpymIe MOCTaHOBKH 3a1auu.

2. ®opMHUpPOBaHWE UHANBUIYATLHOTO PEIICHHS TOCTABICHHOM B 3aIaHUU 3a/1a4H.

3. Jlenenue oOuieil Trpymnmel Ha MOATPYIIBI, MCHOIB3YS TEXHUKY TPYIIOBOH pabOTHI
«aeneHue Ha Manble rpynnbs». COOp MHIMBHUIYaJdbHBIX PELIEHWH MOCTaBIEHHOW 3a/aud,
UCTIONB3YS TEXHUKY TPYIIOBON pabOThI «KPYroBoi cOOp uieii».

4. ®opMHUpOBaHKE PEUICHHUI OCTAaBJICHHOM 33]a4i B MAJIBIX TPYyIIIaXx.

5. IIpe3enTanus peleHnid OCTaBIEHHOMN 3aa4y IPEACTaBUTEIIIMA MAJIbIX IPYIIIL.

6. O0merpynmnoBast AUCKYCCHs 10 pe3yJIbTaTaM PElIeHUH TOCTaBICHHON 3a/1auHu.

7. OOpatHasi CBsI3b MPENOAaBaTENsd MO OCOOCHHOCTSIM NMPUMEHEHHUS COOTBETCTBYIOIINUX
MHCTPYMEHTOB MEHEPKMEHTA U 110 PE3yIbTaTaM PEIICHUN IOCTaBICHHON 3aJa4H.

[Ipy BBIOMHEHUM TNPAKTUYECKUX 3aHATHH C HCHOJIB30BAHHMEM YUEOHBIX CHTyalul
00s13aTeNIbHBIM Il CTY/AEHTOB SBJSICTCS NMPUMEHEHHE YMECTHBIX TE€XHUK IPYIIIOBOM pabOTHI:
«JIeJIEHUE Ha MaJible TPYIIIBI», «KKPYroBOW cOOp MaehH», «MO3TOBOM IITYpM» (MO3roBas aTaka).

ITpu mpyMeHeHNH TeXHUKHU IPYyNIOBON PabOThl «MO3rOBOM IITYpPM» JIOT'MKa BBIIIOIHEHUS
IPAKTUYECKOT0 3aJaHUs CIEAYIOLIas:

1. OGcyxaenue B 00IIIeH TPyTIIe MOCTAHOBKH 3a/1a4H.

2. Jlenenue oOmiei Tpymnmbsl Ha MOATPYIIBI, MCIONB3Ysl TEXHUKY TPYNIOBOW pabOTHI
«JIeJIeHUe Ha Majible Tpynmbl». O0cyXJeHHe NOCTaHOBKH 3aJjaudl B MaJIbIX IPyMIax.

3. ®opMupoBaHME pEUIEHMM MOCTaBICHHOM 3aJadd B MajblX TIpyNNax, HCHOJb3YS
TEXHUKH TPYIIOBON PabOThI «MO3TOBOM IITYPM.

4. Ilpe3eHTanus penieHU MOCTABICHHOM 3a/1auyl IPEACTABUTEISAMU MaJIbIX FPYIII.

5. OOwmierpynmnoBasi IUCKyccusi U 0OpaTHas CBSA3b IPENO1aBaTes.

[Ipy BBIMOMTHEHUM TNPAKTUUYECKUX 3aHATHH C HCHOJIB30BAHHWEM YUEOHBIX CHTyalul
00s13aTeNIbHBIM Il CTY/AEHTOB SBISICTCS NMPUMEHEHHE YMECTHBIX TE€XHUK IPYIIIOBOM pabOTHI:
«JIeJIeHUE Ha MaJible TPYIIIBI», «KKPYroBOW cOOp MaehH», «MO3TOBOM IITYpM» (MO3roBas aTaxa).

ITpu nocemieHny NPaKTHUECKUX 3aHATUI MaruCTPaHThl 00S3aHBI:




— PYKOBOJICTBOBAThCS PACTIICAHUEM 3aHSITHIA,

— cobmoaate npaBuiia paboThl M MOBEACHUS B JIEKIIMOHHOW ayJIUTOPHH, OOBSIBICHHbBIE
IIPENO/IaBaTeIeM;

— COBMECTHO C TIpENojaaBaTeNieM U APYTUMHU CTYACHTaMU OOCYKIATh CIOXKHBIC W/HIIN
CIIOPHBIE BOMIPOCHI MO TOJKOBAHUIO TEPMUHOB U MPUMEHEHUIO PACCMATPUBAEMBIX B IUCLUILIUNHE
MHCTPYMEHTOB (MOJieNiel) MEHEeIXKMEHTA, JIeNaTh COOTBETCTBYIOIINE 3aMIUCH B KOHCIIEKTE.

PexomeHmanmu 10 aHanmM3y Yy4YeOHOW CHUTyallMM TPEICTAaBICHHI B METOIUYECKUX
yKa3aHHUSX K BBIMOJIHCHHUIO MPAKTHYSCKUX 3aHATHIA:

1. CucreMHOEe yNIpaBiICHHE OPraHW3allMOHHBIMA W3MEHEHHSMHU: y4e0.-METOI.
nocobue / A. B. Ileconkuii, C. C. Cueros. — CII0.: 'VAII, 2021. - 171 c.

2. MaryceBuy, A. II. Keilicbei u keiic-cramu : Bompockl Meromoiorun/ A. II.
Martycesuu, C. B. Koposus. - M.: Maructp: UTHOPA-M, 2010. - 80 c.

3. [IpakTuka ymnpaBieHUsS YEJIOBEYECKUMHU pecypcamu: yuyeOHUK/ M. ApMCTpOHT ;
pen. mep. ¢ anrn. C. K. Mopnosus. - 8-¢ uza.. - CIIG.: TIUTEP, 2008. - 831 ¢ - (Kmaccuka
MBA).

Hanucanue oTuéra o npakTUYECKUM 3aHATHIM

CrpykTypa u ¢popma oTyeTa IO TeME MPAKTHYECKUX 3aHATHH

OTtder MO TeMe MPAKTHUUECKOIO 3aHATHS JOJKEH BKJIIOYATh B ce0si: TUTYJIbHBIA JIHCT,
(GopMyIHpOBKY 3a7aHusl, ONIMCAHKUE TIPOIIecca BHIOTHEHUS 3aJaHNs, TIOJTYYESHHBIEC PE3YIbTaThl U
BBIBO/IBI.

TpeboBanus kK 0HOPMIICHUIO OTUYETA M0 MPAKTUYECKUM 3aHATUSIM

[To xaxx1oMy MPaKTUUYECKOMY 33/1aHUIO BBITIOJIHAETCS OTNIENbHBIN oTueT. [Ipu rpynmnoBom
BBITTOJIHEHUH TPEACTABISIETCS OJIUH SK3EMIUISIp pabOoThl, HA TUTYJIBHOM JIMCTE€ KOTOPOU TOJKHBI
OBITh YKa3aHbI (JaMUITHHU BCEX aBTOPOB.

TutynpHBIN THCT 0OPMIIETCS B COOTBETCTBUU C MIa0JIOHOM (00pa3iioM) NMpUBEIEHHBIM
Ha caiite ' YAII (www.guap.ru) B pa3aene «CeKTop HOpPMaTUBHON TOKYMEHTallUW». TEeKCTOBBIS
U rpaduueckre MaTepuanbl opOpMIIOTCS B cooTBeTcTBUM ¢ jedcTByrouMu ['OCTamu u
TpeOoBaHUsIMHU, TpuUBeAeHHbIMU Ha cahte [YAIl (www.guap.ru) B paszmene «CekTop
HOPMATHUBHOM JOKYMEHTAIIUN.

11.2. Metoauueckue yKazaHus Jjsl 0Oy4arOUIMXCs 10 MPOXOKACHUIO CaMOCTOSITEIbHOM
paboTsl

B Xone BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00YJaIOUIUIICS BBIOIHIET paboOTy IO
3aJJaHUI0 U TIPU METOAMYECKOM PYKOBOJCTBE IMpernojaBaTelisi, HO 0€3 ero HemocpeaCTBEHHOTO
y4acTusl.

st oOydvaroruxcst 1Mo 3a04HOM (opme oOydeHHs, caMOCTOsITeIbHAs paboTa MOXKET
BKJIIOYATh B €051 KOHTPOJIbHYIO paboTy.

Temartrka BapuaHTOB 3aJaHUM I BHIIOJHEHHS] KOHTPOJBHBIX pa0oT i 00ydaromuxcst
3204HOM (popMbI 0OyUEHUS:

Tema 1. UccnenoBanue cBs3el MEX Iy U3MEHEHUSIMU BaKHBIX (PaKTOPOB BHEITHETO
OKPYKCHHSI U BHYTPEHHUMH U3MEHEHUSMU B KOMITAHHH.

Tema 2. Ucnonb3ys moaens Hagnepa — TammMena onpeaenure ynpaBieHYECKYIO
npobaeMy, TpeOYIOUIYI0 MPOBEICHHS OpPraHU3alMOHHBIX H3MEHEHUI B KOMIAHUH.

Tewma 3. Bei6op 1 060cHOBaHME CTpATETHH OCYIIECTBICHHS M3MEHEHU Ha OCHOBE
pEe3yNIbTaTOB aHANN3a BHEITHEW CPE/Ibl M aHAIM3a TOJIS CHIL.

Tewma 4. Bei6op 1 060cHOBaHHE U3MEHEHHUSI, KOTOPOE MOKET OBITh PEaTM30BaHO C
UCIIOJIb30BaHNEM CHCTEMHOM TEXHOJIOTUH BMEIIATEeIhCTBA HA MIPEATIPUSTUH.

Tema 5. Bei6op 1 000cHOBaHME CTpATETHH YIIPABICHUS U3MEHEHUSIMH Ha OCHOBE
pe3yabTatroB SWOT-ananu3a 1eaTenbHOCTH TPEANPHUITHS.



Tema 6. Pa3zpaboTka peKOMEHIAIM 110 YMEHBIIEHUIO COPOTUBIICHHS IIEPCOHANA Ha
IpyNIIOBOM YPOBHE MPU U3MEHEHUU TOMUHUPYIOIIEH KyJIbTYpbl OpraHU3alHH.

Tema 7. MccnenoBanue 0cOOEHHOCTEH KyJIbTYphI TPYIIIBL, UCTIONb3YS MOAEIH KYJIbTYPhI
Juna u Kennenu, 11st KoTopoit pa3pab0oTaHbl MEPONPUATHS 110 YMEHBLIEHUIO CONIPOTUBIIEHUS U
HAIPaBJICHUS U3MEHEHUS KYJIbTYpbl Ha 3aKJIFOUUTEIBHOM ITAlle MIPOLECCHO-CTPYKTYPHOTO
noaxonxa CTB.

Tema 8. [Ipeanoxure MEPONPUSTHS 110 peATU3ALMH JIBYX IIar0OB CUCTEMHOM CTpaTeruu
BMEILIATEIbCTBA HA YPOBHE TPYIIIBI, UCIIOJIB3Ys JIOTUKY U opMat MaTpuis! I1bto.

Tema 9. Pa3zpaboTka MeponpusATHii IO pealn3alyu AByX IIaroB CTpaTeruu
OpraHU3alMOHHOTO PAa3BUTHA Ha IPYNIIOBOM YPOBHE, UCIIOJIb3Ys JIOTUKY U (hopMaT MaTpUIIbI
[1bt0, onpenenurte aneKkBaTHbIE CTPATErNH pealn3allii N3MEHEHUH.

Tema 10. Pa3paboTka pekoMeHIaIMii TT0 COBEPIICHCTBOBAHUIO ACHCTBYIOIICH CTpaTeruu
yIpaBICHUS U3MEHEHUSMU JJIS1 JOCTHXKEHUS CTPATErMUECKUX 1eJIel KOMIIaHUH.

B mporecce BBITTOIHEHUST CaMOCTOSTEIBLHOM paboOTHI, y 0Oydaromerocs (popMUPYETCs
nenecooOpa3Hoe MIaHUpoBaHUE pabouero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
U HaBbIKM B YCBOGHMM M CHUCTEMATH3alUU NPUOOpETAaeMbIX 3HAHWH, 00ECHeunBaeT BBICOKHM
YPOBEHb YCIEBAEMOCTH B TNEpUOJ OOydYeHHs, IOMOTaeT IOJYYUTh HABBIKH IOBBIIICHHS
po)eCCHOHAIBHOTO YPOBHSI.

MertoauyeckuMH ~ MaTepuallaMH,  HAmpaBJSIOMIMMU  CaMOCTOSITENIbHYIO — paboTy
00yJaroNTUX CSASBIISIOTCS:

—  y4eOHO-METOIMNYECKUN MaTepHa 1o JUCIHUILINHE;

— METOJIUYECKUE YKa3aHHUS MO BBIMOJIHEHUIO KOHTPOJIBHBIX paboT (i 00ydyaromuxcs
1o 3a049HOU (popme oOydeHwHs).

B mporecce BBIMOTHEHHUS CaMOCTOSITENBHON paboOThl, y oOyuaromierocs (Gopmupyercs
1esnecoo0pasHoe MIaHUpOBaHUE pabouero BpeMEHH, KOTOPOe MO3BOJISET UM pa3BUBaTh YMEHUS
U HaBBIKM B YCBOCHHMM M CHUCTEMATH3aLUM NPUOOpETAaeMbIX 3HAHMH, 00ECreuyuBaeT BBICOKHMA
YPOBEHb YCIEBAEMOCTH B IHEpUOJ OOydYeHHs, IOMOTraeT IOJyYUTh HABBIKM IOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSIL.

11.3. Meroauyeckue yKazaHUA i1 OOYYArONIUXCS TI0 TPOXOXKIEHUIO TEKYIIETo
KOHTPOJIS YCTIEBaeMOCTH.

Tekylmuii KOHTPOJIb YCIEBAEMOCTH MPEIYCMATPUBAECT KOHTPOJb KadyecTBAa 3HAHUU
00yJaromunXCsi, OCYIIECTBIIEMOTO B TEUCHHE CEMECTpa C IIeNIbI0 OI[CHUBAHHS XOJa OCBOCHUS
JUCIUTUIAHBI.

TGKYLL[Hﬁ KOHTPOJIb YCIICBACMOCTH OCYIICCTBIISICTCA B (bopMe OLCHHUBAHUA BBIIIOJTHCHUA
VIpaBICHUYECKUX 3a/ad Ha MPaKTUYECKUX 3aHATUSX. Pe3ynbTaThl TEKYIIero KOHTPOJIS
yCIIEBAEMOCTH YUUTHIBAIOTCS IIPU MPOBEACHUN MPOMEXKYTOUHOM aTTecTallii B KaueCcTBE YacTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUH U yMEHHUH 00yUYarouxcsl.

11.4. Metoau4ieckue yKa3zaHUs I OOy4YalOIUXcs MO MPOXOKIACHHUIO MPOMEKYTOTHON
aTTeCTallUU.

[IpomexyrouHass  arrectanus  OOyYaIOIIUXCS  MPEAYyCMaTpUBAeT  OIICHHBAHHE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB 00y4YeHHs Mo aucuuiuinHe. OHa BKIIOYAET B
ceOst:

— »9K3aMeH — (opma OLEHKH 3HaHUHM, MOJYyYEHHBIX OOyYaloIIMMCS B IpoLEecce
W3YYCHHUS BCEH MUCIUIUIMHBI WM €€ YaCTH, HABBIKOB CAMOCTOSTEIBHOU pabOThI, CTIOCOOHOCTH
OPUMEHSTh MX JUIsl PEHIeHMs] MPaKTUYECKUX 3a7ad. DK3aMeH, KaK IpPaBUJIO, MPOBOJIUTCS B
NepuoJi HK3aMEHALIMOHHOM CEeCCHMM M 3aBEepIaeTCsl aTTeCTAllMOHHOM OLIEHKON «OTIIMYHO,
«XOpOILIOY», «YAOBIETBOPUTEIHHOY, «HEYIOBIECTBOPUTEIHHO.

[ToaroroBka MarucTpaHTOB K SK3aMEHY BKJIFOUAET:

—  CaMOCTOSTEIbHYIO paboTy B TEUECHUE CEMECTPA;



—  HEMOCPEICTBEHHYIO MOATOTOBKY B JTHH, IPEIIECCTBYIOIINE YK3aMEHY;

— TOATOTOBKY K OTBETY Ha BOIPOCHI K IK3aMEHY.

[lonrotoBKy K »5K3aMeHy IlieJecooOpa3HO HayMHaTh C IUIAaHUPOBAaHUS U 1moadopa
autepatypsl. llpexae Bcero, ciieyeT BHUMATEIBHO IEpPEUYUTaTh Yy4EeOHYI0 Nporpammy u
IpPOrpaMMHBIE BOIPOCHI JJIs MOATOTOBKH K HSK3aMEHY, YTOOBI BBIIEIUTh M3 HUX HaMMEHeEe
3HaKoMble. Jlasee JMOKEH clieoBaTh dTall MOBTOPEHHUsS BCETO MporpaMMHOro Martepuana. Ha
3Ty paboTy 11e7eco00pa3HO OTBECTH OONBIIYIO YACTh BPEMEHHU.

Crnemyronium 3TarnoM sIBISIETCS CAMOKOHTPOJIb 3HAHUS M3YUYEHHOTO MaTepuaina, KOTOPBIN
3aKJIF0YAeTCsl B YCTHBIX OTBETaX Ha MPOTrpaMMHbIE BOMPOCHI, BHIHOCHMBbIE Ha 3K3aMeH. Te3uchl
OTBETOB Ha HanboJiee CI0KHBIE BOMPOCHI KETATEIILHO 3aITUCaTh.

Jlutepatypa At MOATOTOBKH K K3aMeHY OOBIYHO PEKOMEHIyeTcCsl nmpenoaasarenem. s
MOJTHOTHl y4eOHOW WH(POpMAlMM W €€ CpaBHEHHUsS Iydllle HUCIOJIb30BaTh HE MEHee IBYX
y4eOHHUKOB (Y4EOHBIX TTOCOOHIA).

CrnemyeT TOYHO 3allOMHUHATh TEPMUHBI M KATETOPUH, MOCKOJIBKY B HX OIPEICTICHHIX
CoJlepKaTcsl MPU3HAKU, TO3BOJISAIONINE YACHUTh UX CYIIHOCTh M OTJIMYUTH 3TH IMOHSATHUS OT
TIPYTHX.

Jlst 6onee 3¢h(HEKTUBHOTO MOHUMAHKS MPOTPAMMHOTO MaTepHaia MoJe3HO OOIIaThCs C
MpernoaaBaTesieM Ha TPYIOBBIX ¥ HHIUBUIYATbHBIX KOHCYIIBTAIUSX.

Cucrema OIEHOK MpH MPOBEIECHUU IMPOMEKYTOYHOW aTTeCTAllMU OCYIIECTBISETCS B
COOTBeTCTBUM C TpeboBanusmMu Ilonoxkenuit «O TekylieM KOHTpOJE YCHEBAaeMOCTH H
MPOMEKYTOUHON aTTecTaruu cTyfaeHToB [ YAII, oOydaromuxcsi Mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit
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