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AHHOTanus

JucuunnuHa «YpaBlieHHe OTHOIICHUSIMH C 3aMHTEPECOBAHHBIMU CTOPOHAMU» BXOJMT B
o0pa3oBaTeNbHYI0 MPOrPaMMYy BBICIIETO OOpa30BaHHsI — MPOTPAMMY MAarUCTPaTyphl IO
HarpaBjeHuI0 MoAroToBku/ crenuanbHocTH  38.04.02 «MeHemKMEHT» HalpaBJICHHOCTH
«CTpaTernueckoe yIpaBJ€HUE [EPCOHAIIOM OpraHu3anuuy». JUCUUIUIMHA peanu3yeTcs
Kadeapoi «Ne82x».

JlucuurmiuHa HareleHa Ha (GOpMHUPOBAHKE Y BBITYCKHUKA CIEIYIOIIUX KOMITETCHIIUN:

[IK-1 «CriocobeH oCymecTBISITh CTpATErMUeCKUi aHallM3 U Yy4acTBOBATh B pa3pabOTKe
CTpareruy (CHUCTEMbI) YIPABICHHUS TIEPCOHAJIOM JUIsl JIOCTHKEHHUS CTPAaTEerHYecKHux Iienei
OpraHHU3aIII»

[1IK-3 «CnocobeH OCyIIECTBIATh AaIMHUHHCTPUPOBAHUE IPOLECCOB OMNEPAIMOHHOTO
yIpaBiIeHUS NEPCOHAIIOM OpraHU3al[MM Ha OCHOBE PE3yJbTaTOB MPHUKIAAHOIO HCCIEIOBAaHUS B
COOTBETCTBHUH C Pa3pabOTaHHOM MPOrpaMMoii»

Copep:xaHue JTUCIHUIUIMHBI OXBAaThIBAeT M3YyYEHHE AHAJTUTHYECKUX HHCTPYMEHTOB
MapKEeTUHIa W YIPABJICHUS TEPCOHAIOM JMJI COIJIACOBAHMSI MHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH B CO3JaHUH MOTPEOUTENHCKON IIEHHOCTH MPOAYKTOB, METO/BI Pa3pabOTKU MPOrpaMMm Mo
MOBBIIICHUIO TPUBEP>KEHHOCTH, BOBJICUEHHUIO U YYACTUIO MEPCOHaIa B yAyYlIIEHUHA OTHOILICHUN
HPEINPUATHS ¢ KOHEYHBIMHU MOTPEOUTEISIMU €T0 TPOIYKIIUH.

Pa3paboTka mporpaMm OCHOBBIBACTCS Ha PE3yJIbTaTaX aHAIW3a U OIEHKU OTHOIICHHIA
BHYTPEHHUX 3aMHTEPECOBAHHBIX CTOPOH K LIEHHOCTH, CO3JaBaeMOM I BHEIIHUX MOTpeOuTenei
U LIEHHOCTH, CO3/1aBa€MOM MPEIPUATUEM ISl BHYyTPEHHUX 3aMHTEPECOBAHHBIX CTOPOH.

B pesynbrare u3yueHus OUCHUIUIMHBI MarucTpaHTbl BbIPAOATHIBAIOT BUJEHHUE CBOEH
pomu B (OPMHUPOBAHMHM M TPAKTUYECKOW peanu3aliil OTHOIICHUH C 3aMHTEPECOBAHHBIMHU
CTOPOHAMHU B JAESTEIHbHOCTU MPEANPHUATHI BO B3aUMOJECHCTBUU C KOJUIEKTUBOM COTPYIHUKOB,
BJIQJICHHE HAaBBIKAMH  DPa3pa0OTKU  MPEAJIOKEHUH IO  YIY4YIIEHUIO  OTHOIIGHUH ¢
3aHHTEPECOBAaHHBIMHU CTOPOHAMH.

[IpenogaBanue AUCHUILIMHBI TPEAyCMATPUBACT CIEAyIOMHEe (OPMBI OpPTaHU3AINH
yueOHOro mpolecca: NpaKTHUECKUe 3aHATHS, CcaMoCTosTeNnbHas paboTa  CTyJeHTa,
KOHCYJIbTALINH.

[IporpaMMoil NHUCHUIUIMHBI TPETyCMOTPEHBI CIEAYIOUUE BUABI KOHTPOJISA: TEKYIIHMA
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHAs aTTecTalys B (hopme 1udhepeHInpoBaHHOTO 3aUeTa.

OO6mrast TpyAO0EMKOCTh OCBOCHHS JAUCITUIUIMHBI COCTaBIIsIeT 4 3a4eTHBIX eIuHUIbI, 144
qaca.

SA3bIK 00y4YEeHUS 110 AUCIUIUITMHE «PYCCKUHN »



1. TlepedeHb IUIAHUPYEMBIX PE3YJIbTATOB O0YUEHHS 110 TUCIUITIIMHE

1.1. Ilenu npenoaaBaHusi JUCHUTUIUHBI

Llenrro

npenoaaBaHuA

JUCHUITIINHBI

((praBJIGHI/IG OTHOIICHUAMU C

3aMHTEPECOBAHHBIMU CTOPOHAMMU) SBIISETCS MOJTy4YeHHE 00yUaloIUMUCS CIIEIIMATbHBIX 3HAHUM,
dbopMUPOBaHUS TPAKTUYECKUX HABBIKOB

NOTpeOUTENSIMU U

MIEPCOHAIIOM,

U KOMIIETEHIIUHA B
BBICTPANBAEMBIX

00JIaCTH  OTHOILLIEHUH C

JUIsL  YAOBJIETBOPEHUS MHTEPECOB

3aMHTEPECOBAHHBIX CTOPOH B ACSATEIBHOCTH MPEATIPUITHIM.

B oOnactm BocnmuTaHMs JMYHOCTH LENbIO IMOATOTOBKH M0 JUCLMIUIMHE SBISETCA
pa3BUTHE OOLIEKYIbTYPHBIX Ka4eCTB, HANPaBICHHBIX (OPMHUPOBAHUE TOTOBHOCTH JIEHCTBOBAThH
B HECTAaHIAPTHBIX CUTYyalUAX, HECTU COLMAIbHYIO U 3TUYECKYIO OTBETCTBEHHOCTD 3a IPUHATHIE

peueHusl.

1.2. JucummiamHa

BXOIUT B

cocCTan

yactd, (QopMHpyeMOlH  y4aCTHHKAMHU

00pa3oBaTeNbHBIX OTHOIICHUH, 00pa30BaTeIbHOM MPOrpaMMBbl BBICIIET0 0Opa3oBaHus (naee —

OI1 BO).

1.3. TlepeueHb mIaHUPYEMBIX PE3yJIbTATOB O0YyUEHUS MO AUCLUUILUINHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus: OI1 BO.

B pesynbrare m3yueHus AMCHMILTUHBI OOydYalOMUNCA AOHKEH 00JaJaTh CIETYIOIIUMHU
KOMIETSHIMSIMH WM WX YacTsMH. KoMIeTeHIIMM U MHIMKATOPHI UX JTOCTHXKEHUS MPUBEICHBI B

tabimue 1.

Tabmuua 1 — [lepeyeHb KOMIETEHIMNA U MHANKATOPOB X JOCTHKCHHS

Kareropus (rpymma)

Kon n HaumeHoBaHue

Kon n HanMeHoBaHME HHIUKATOPA JOCTHKCHHS

KOMIICTCHITHH KOMTIETCHIINH KOMIIETCHITHH
I1K-1.3.2 3HaTh METO/IBI U UHCTPYMEHTBI
1eJIeToIaraHus, METO/Ibl CTPATErnYECKOro
aHaJlM3a KOJTUYECTBEHHOTO M Ka4eCTBEHHOTO
cocTaBa IepcoHala, MHTErpalliOHHbIE MOIETU
[IK-1 Cnocoben YIIPaBJICHUS JJI COIVIACOBAHUS UHTEPECOB
OCYIIIECTBIISATh 3aMHTEPECOBAHHBIX CTOPOH, KOHIICIIHIO
CTpaTernyecKui 3aMHTEPECOBAHHBIX CTOPOH KaK MOJIENb
aHaJIN3 U MHTEpPIPETAIH COI[MAIbHON OTBETCTBEHHOCTH
y4acTBOBATh B KOPIOpamuu
[Tpodeccuonanbubie | pa3paboTKe [IK-1.Y.2 yMeTh onpenensiTh UCTOYHUKHU BIACTH
KOMIETEHIINU CTpaTeruu (CUCTEMbI) | M 0KHJIaHUSI OCHOBHBIX 3aWHTEPECOBAHHBIX
yIpaBICHUS CTOPOH B JICSITEILHOCTH MPEATIPUSITHS TIPH
MIEPCOHAIIOM JIJIS yIpaBJiICHUH TpynnamMu (KOMaHIaMH)
JOCTHUXKEHUS COTPYTHUKOB, IIPOCKTAMH U CETIMU
CTPaTETUYECKUX [1K-1.B.2 BnageTh HaBbIKaMu pa3padOTKH
eNel OpraHu3aluy | TUIAHOB, POTPAMM U MPOLEAYP BOBICUCHHOCTH
MepcoHaa, Kak BHYTPEHHHUX 3aUHTEPECOBAHHBIX
CTOPOH, B TIPOIECCHI IPUHATHUS YIIPABICHUSCKUX
pelIeHnH, a TaK)Ke MOBBILIICHHS IPUBEPKEHHOCTH
epcoHaIa
T1K-3 Crnocoben [1K-3.3.4 3HaTh KOHIENIUIO 3aUHTEPECOBAHHBIX
OCYIIECTBIISATh CTOPOH KaK MOJIEJIb UHTEPIIPETAIIH COIIMAIbHOI
IpodeccHoRabHbE aIMUHHCTPUPOBAHUE | OTBETCTBEHHOCTH KOPIIOPAIIMH, HHTETPAI[HOHHBIC
B MIPOLIECCOB MOJIETIN YIIPABIIEHUS AJIs COTIaCOBaHUS
OIIEpaAI[MOHHOTO MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH, (POPMEI
yIpaBiIeHUS COLIMAJILHOTO MapTHEPCTBA U B3aUMOJICHCTBUS C

NIEPCOHATIOM

pohecCHOHATBHBIMY COI03aMH U UHBIMH




OpraHu3aluy Ha OpraHu3alUsIMU
ocHoBe pe3ynbTatoB | IIK-3.V.4 ymeTs NpoBOOUTH IEPETOBOPHI U

HPUKIIaJHOTO NPEACTaBISATh HHTEPECH OPTaHU3ALNH B
UCCIICIOBaHUS B rOCYJapCTBEHHBIX OpraHax, NpogecCrnOHaAIbHBIX
COOTBETCTBHUH C COI03aX M JIPYTHX MPEICTABUTEIBHBIX OpraHax
pa3paboTaHHON pabOTHHKOB 10 BOIIPOCaM MepcoHala,
pOrpaMMOi NPUHUMATh YIIPABICHYECKHUE PEIICHNS TI0

COTJIaCOBAHUIO MHTEPECOB 3AMHTEPECOBAHHBIX
CTOpPOH M OIICHUBATh UX IMOCIEACTBUS

IIK-3.B.4 BnageTs HaBLIKAMU
JTOKYMEHTAITMOHHOTO O(OPMIICHUS PE3YIIHTATOB
MPUKJIATHOTO UCCIIEIOBAHUS IPUMEHEHUS
WHTETPAIIMOHHBIX MOJICTICH YIIpaBICHUS TSI
COTJIaCOBaHUsI MHTEPECOB 3aUHTEPECOBAHHBIX
CTOPOH, CO3/IaHMS TIPOTPAMM I10 BOBJICUCHUIO U
y4acTHIO BHYTPEHHUX MMOTPEOUTENCH B
YIIYYIICHUU OTHOIIEHUH C KOHEYHBIMH
MOTPEOUTENIMU

2. Mecro nucummumHbl B cTpykType Ol

JucnurnmuHa MokeT 6a3upoBaThCsl Ha 3HAHUAX, PaHee MPUOOPETEHHBIX 00YyJarOITUMUCS
IMpU U3YUCHUU CIICAYIOIIUX NUCIHUIIIINH

— «METOJIbl UCCIIEA0BAHUN B MEHEIKMEHTE,

— «IPOEKTHBIM MEHEKMEHT,

— «COBpEMEHHbIE MTPOOJIEMBI MEHEIKMEHTA,

— «uH(POPMALMOHHAS NOJICP’KKA B IPUHATHU PELICHUN»,
— «HAY4YHBIA CEMUHApPY,

— «HAYYHO-MCCIIeI0BaTENbCKas paboTa».

3HaHI/I}I, MOJIYYCHHBIC TIpU H3YUCHUU MaTcpuajia JIaHHOM JUCHUIIINHBI, MMCIOT KaK
CaMOCTOATCIIbHOC 3HAYCHHUE, TaAK U MOT'YT MCITIOJb30BAaTHCA ITPHU U3YUCHUHN APYTUX JUCHUILIIUH:

— «KOpHOpaTUBHBIE (DUHAHCHI»,

— «CTpaTeruyecKoe yrnpaBiIeHUE YETOBEYECKUMHU PECypCcaMu»,
— «CTpaTeruu YIpaBJICHUS U3MEHEHUSIMUY,

— «COBPEMEHHBIN CTPATETHYECKUN aHATINA3»,

— «CTpaTEeTU4YEeCKHIl MAPKETUHT,

— «KOMaHJ000pa3oBaHue, MOTUBALIUSA U JIUJIEPCTBOY,

— «IPOU3BOJICTBEHHAS IIPAKTUKA,

— «MPOU3BOACTBCHHAA NCAArorn4cckasd rnmpakTuKa»,

— « YIIpaBJIEHUE 3aHITOCTHIOY.




3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
Jlanubpie 00 ob0memM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIBHBIX BHJIOB y4eOHOU
paboThI IO AUCHMILUIMHE (M pacIpeie]IeHne 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPECTABICHBI B
tabmure 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

TpynoemMkocTh Mo

Bun yuebHOM paboTh Bcero ceMecTpam
Nel
1 2 3
Oowan mpyooemKkocma oucyunIunbl, 4/ 144 4/ 144
3E/ (uac)
U3 nHux uacoe npakmuueckoii n0020moeKu 16 16
AyoumopHhuvie 3anamus, BCETO 4ac. 16 16

B TOM YHUCIJIE!
nexuu (JI), (gac)
npaktudeckue/cemunapckue 3anarus  (113),

16 16

(gac)

naboparopusie pabots (JIP), (dac)

KypcoBoii mpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac)
Camocmoamenvnasn paboma, Bcero (dac) 128 128
Buo npomesxxcymounoii ammecmayuu:. 3a4er,
mudd. 3auver, sx3ameH (3auer, udd. 3ay, . Hudd. 3au.
K3 F*) 3au.

4. ConepxaHue JUCITUTUTIHBI
4.1. Pacnpezenenue TpyI0€MKOCTH TUCHUIUIMHEI IO pa3jenaM v BUIaM 3aHITHIH.
Pazgenpl, TeMBbI TUCITUTIIIUHBI KX TPYAOEMKOCTh TPUBECHBI B Ta0IUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Jlexuuu | II3 (C3) JIP KII CPC

Pazpgenbl, TeMBl TUCTIMTUTAHEL (qac) (qac) (wac) | (gac) (qac)
Cemectp 1
Paznen 1. MapkeTHHT OTHOIICHH ¢ BHEIITHUMH 8 52
noTpeoUTENIMU

Tewma 1.1. Cozmanue EHHOCTH TSI IIOTPEOUTEIS
Tema 1.2. KinueHnTckue crpareruu

Paznen 2. YnpaBrneHue OTHOMICHUSIMH C TIEPCOHATIOM 8 76
Tewma 2.1. B3auMOOTHOIIEHUSI OCHOBHBIX
3aMHTEPECOBAHHBIX CTOPOH

Tema 2.2 Co3iaHue EHHOCTH 17151 BHYTPEHHHUX
noTpeduTens B Mpoliecce AesTeIbHOCTH MEHEDKepa
Tewma 2.3 BoneueHue COTpyAHUKOB B CO3/1aHHE
JIOTIOJTHATEITLHOM IIEHHOCTH JIJIsl TOTPEeOUTENCH.
Tema 2.4 BHyTpeHHUN MapKETHHT

Hroro B cemectpe 16 128

HUTOI'O: 0 16 0 0 128




[IpakThueckass MOArOTOBKA  3aKJIIOYAETCS B HEMOCPEACTBEHHOM  BBINOJIHEHUU
oOydJaloImuMHUCs  ONpEAENeHHBIX  TPYIOBBIX  (PyHKUMIA,  CBSI3aHHBIX C  Oynyiei
npodecCHOHATBHOMN 1A TeTbHOCTBIO.

CopepxaHue pa3aelioB U TeM TUCIUILUIMHEI IpUBeAcHO B Tabmuie 3.1.

Tabmuua 3.1 - Conep:kanue pa3esioB U TeM JUCHUTUIMHBI

Homep
paszena
/ TEMBI

Ha3Banue u comepxaHue pa3aeioB U TEM TUCITUATITHHBI

1

MapkeTHHT OTHOIIEHHW ¢ BHEIIHUMM MOTPEOUTEIIMH

Tewma 1.1. Co3nanue HEHHOCTH ISl IOTPEOUTEINS

«3anHTEpECOBAaHHBIE CTOPOHBI» — MMOHATHE, KOHLENIHNS U ee pa3BuTHe. KoHuennus
3aMHTEPECOBAHHBIX CTOPOH KaK MOJIENb UHTEPIPETAllMi COLMAIILHON OTBETCTBEHHOCTU
KOPIIOPALIH.

Hogas poub 3anHTEpecOBaHHBIX CTOPOH. [loTpedurenu — 3HaunMast A1l OpraHu3aIim
3aMHTEPECOBAHHAS CTOPOHA.

Knaccudukanus norpedureneit. Llennocts, monyuaemast norpedurenem. [Ipupona
uenHoctu. [Ipeqnoxenune nennoct. Kontunyym «ToBap-yciiyra», XapakTepUCTUKU
YCIIyTH.

Oxwunanus norpedureneii. [Iporecc oOmena. OneHka 1eHHOCTH, TOTydaeMon
NOTPeOUTENSAMHU.

Tema 1.2. KnmueHTckue ctpateruu

3anHTEepPECOBAHHBIE CTOPOHBI U TTI00ATBHBIA OM3HEC: CTpATEeTusl, CTPYKTypa U KyJIbTypa
[Torpeburenbckas ctparerus u €€ poiab. KOHTHHYYM «TpaHCaKIIMOHHBIN MapKETHHT -
MapKETHHI B3aUMOOTHOLIEHUN». [101X0/1bl, KOHKYPHUPYIOIIUE C OPUEHTALUEH Ha
moTpeouTene.

[lenHOCTB, CO3AaBaeMast MOTPEOUTENSIMHU TSI OpraHu3aiuu. [[puObIIFHOCTS KIIMEHTOB.
OKOHOMMKA IPUBJICUYECHHSI KITMEHTOB. DKOHOMUKA yaAepKaHus KiIueHToB. [lonHas
MPHUOBLTH OT KIIMEHTCKUX CETMEHTOB.

[IpoaykT opueHTHUpOBaHHBIE MpOIaku. Perymupyemslii cepBuc u noauepxka. KiveHt
OPUEHTUPOBAHHBIN MapKeTUHT. IHAMBUAYaTU3UPOBAHHBIE B3aUMOOTHOIIECHHUS C
MOTPEOUTEISIMH.

CBsI3b KIIMEHTCKHUX CTPATEruid CO CTpaTerueil OusHeca.

YnpasiieHue OTHOIICHUSIMH € IIEPCOHATIOM
Tema 2.1. B3auMOOTHOIIEHHS] OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH
OCHOBHBIE ~ 3aMHTEPECOBAaHHBIE CTOPOHBI. BmacTe W OXHMOaHUS  OCHOBHBIX

3aMHTEPECOBAHHBIX CTOPOH. 30Ha TOJIEPAHTHOCTH. Marpuna BJIACTH
3aMHTEPECOBAHHBIX CTOPOH O MOAEIHN Y MHCTAHIIU.
Enuanna ananmsa — CceTh 3aMHTEPECOBAHHBIX CTOPOH (UPMBI — B KOHIICTIIIUU

CTPATErunYeCcKOro yrnpanjieHUsl B KOPIOPAIKH.
WHuTerpanmoHHble MOAENN yIpaBieHus B3auMooTHowmeHusmu J. [leitna, @. Kotnepa.
CBsi3p aKIMOHEPHOW IIEHHOCTH, IIEHHOCTH I TIepCOHANIa, MOTPEOUTETHCKON
LIEHHOCTU. MeTpHKa COTPYAHUKOB U BHYTPEHHUX MPOIIECCOB.

Tema 2.2 Co3ganue 1EHHOCTH [UIi BHYTPEHHUX TOTPEOMTENsT B  IpoIecce
NEeSTEIbHOCTH MEHEKEepa.

3auHTEpPECOBaHHBIC CTOPOHBI M HACTPOMKH OCHOBHOTO OHM3HEC-TIPOIlecca OpraHU3aIiHy:
CTpaTerus, CTPYKTypa U KyJbTypa.

Knaccudukanus mepcoHana B 3aBUCHMOCTH OT BOBJICYEHHOCTH B MAapKETHHTOBYIO
nesTenbHOCTh. KaHanbel pacmpeneneHus yciIyr BHYTpU opraHuzanuu. llemouku
B3aHMOOTHOIIICHUH.




[IpuHsATHE pemeHns o MOKYNKe YCIyr BHYTPH OPraHU3alUN.

Brimonnenue o6emanui.

[TonsiTne knMMara B OTHOLIEHUSX ¢ nepcoHarioM. HedopmanbHbie mpoueccsl B cdepe
OTHOILIEHUH C ITEPCOHATIOM.

BHyTpeHHrEe KOMMYHHKAMU U CPEICTBA KOMMYHHUKALIUH.

Tema 2.3 BonieueHHne COTPYIHUKOB B CO3/IaHHUE JOMOJHUTEIBHOM LIEHHOCTU MJif
nmoTpeouTene.

[Toaxon yrpaBieHus: 4eIOBEUECKUMHU PECYpCaMu K OTHOIICHHUSIM C TIEPCOHAJIOM.
[TonsiTe u uenu BoBiedueHHs U ydactusi. OOmias cxema BOBJICUEHHUS U YYacCTHSL.
@opMBI BOBJIICUECHHS U Y4acCTHUs. BbIpaskeHHe BOBJICYEHHOCTH U y4aCTHS.

[Tonsitue mpuBep>keHHOCTH. DAKTOPHI, BIMSIONIME HAa MPUBEPKEHHOCTh. Pa3paboTka
CTpaTeruu  NpUBEpXkeHHOCTH.  COBEpIICHCTBOBAHME  CIIOCOOOB  yAEp>KaHUS
COTPY/HHKOB.

Tema 2.4 BHyTpeHHUN MapKETUHT

OnpeneneHre BHYTPEHHEr0 MAapKETHMHTra. BiusiHUEe M3MEHEHHMI OXKWJIaHWM BHEUIHHUX
noTpeduTeNneit Ha COTPYIHHUKOB.

[TporpamMmbl mHTETpanuu nepcoHana. MapkeTuHr juisi nepcoHana. Ilepegava obmiero

BUACHHUA.
notpeOuTenei.

Jenatp BCE Xopomwio C NEPBOrO pasa.

VYnpaBneHue O0XUJaHUSAMU

4.2. CopnepkaHue pa3/IesioB U TEM JICKIIMOHHBIX 3aHSATHH.
Copep:xanne pa3elioB U TeM JICKIIMOHHBIX 3aHITHI MTPUBEACHO B Ta0HIIE 4.

Tabmuna 4 — ConeprkaHue pa3eyioB U TeM JEKIIMOHHOTO [TUKIIa

Howmep paznena

Ha3Banue u copeprxanue pa3zeinoB U TeM JEKIIMOHHBIX 3aHATHN

Y4eOHBIM IVIAHOM HE MPeYCMOTPEHO

4.3. Tlpaktuueckue (CeMHUHAPCKUE) 3aHATHS
TeMbl MpakTHYECKUX 3aHATHIA U UX TPYJOEMKOCTb IIPUBEICHBI B TAOIUIIE 5.

Tabmuma 5 — [IpakTHdecKkue 3aHsITHS U UX TPYT0EMKOCTh

N3 Hux Ne
®opMbI Tpyno- .
No . MPaKTUYECKOM | pazaena
Tembl mpakTUUECKUX 3aHATUN MPaKTUYECKUX €MKOCTb,
n/m . MOATOTOBKH, |JAHUCLHUII
3aHATUN (gac)
(dac) JIMHBI
Cewmectp 1
1 | Bsoguoe 3aHsarue MuHuneknus 2 1,2
2 | Onpenenuts u chopMmyaupoBaTh | AHaNMHU3 yaeOHOM 2 1 1
CTpaTernyecKue Ienu cutyanuu. Pemenue
KoMmaHuu, ucnoiibzysds SMART- | ynpaBieHueckoit
XapaKTePUCTUKHU IIeTei 3a/1auu, JUCKYCCHUS
3 | [IpumeHUTENHHO K AHanu3 yueOHOU 2 1 1
(bopMynupoBKe CUTYaIl1H.
YIPaBJICHUYECKON MPOOIEMBbI B Pemenue
yueOHOH CUTYyalluu BBIACTUTD YIIPaBJICHYECKOMI
MHTEPECHI 3aMHTEPECOBAHHBIX 3aJlauu, JUCKYCCUS
ctopoH (3C)




4 | TTocTpoiiTe maTpuIly «Bmacts Pemenue 2 1 1
3aMHTEPECOBAHHON CTOPOHBI — YIIPaBJICHYECKOMI
HNuTtepec B uccnenyeMon 3a7a4M, TUCKYCCHUSI
JeSITEIbHOCTH KOMITAHHUN»
5 | OnpenenuTh COOTBETCTBUE MopenupoBanue 2 2 2
MHTEPECOB 3aUHTEPECOBAHHBIX | CUTYaIIUU.
CTOPOH B J€SITEIbHOCTH Pemenue
KOMIIAHUM €€ CTPATETUYECKUM | YIPABICHUYECKON
LEJISIM. 3aJlauM, JUCKYCCUS
6 | OnpenenuTh NOJOKEHUE Ananu3 yuebHoit 2 1 1
KaXJ0¥ 3aMHTEPECOBAHHOM CUTYyallUH.
CTOPOHBI B MaTPHIIE BIIACTH, Pemenue
OMUPAsCh Ha BBISBICHHBIE yIpaBIeHYECKOM
ucrounuku Brnactu 3C. 3a7a4M, TUCKYCCHS
[IpencraBuTh peKOMEHIAIMH 110
pa3perieHnto BO3MOKHBIX
MPOTHBOpEUNi/ KOH(PIUKTOB
3aMHTEPECOBAHHBIX CTOPOH.
7 | IloaroTroBbTE PEKOMEHIAIINN B MopenupoBanue 4 2 2
OJTHOH M3 Tpex obyacTeil mo CUTYyalUH.
YIYUILICHUIO B3aMMOOTHOIIIEHUH | Pemenue
C 3aMHTEPECOBAaHHBIMU yIpaBIeHYECKOM
CTOPOHAMHU B JEATEIHbHOCTU 3a/1a4u, JUCKYCCHS.
KOMITAaHUH:
(a) opranuzanoHHas
MIPUBEPIKEHHOCTH;
(6) oTHOIIIEHUS C TIEPCOHAIIOM,
(B) BOBIIEUEHHUE U y4aCTHE
MepcoHaNa B yNpaBiIeHUH
OpraHu3almen.
Bcero 16
4.4. JlabopaTopHbIe 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI M UX TPYJOEMKOCTh IPUBECHBI B TA0IHUIIE 6.
Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb
N3 Hux Ne
Ne HaunmenoBanue 1abopaTopHbIX paboT TPyAOCMKOCT®, | MPAKTHHECKON | pasiera
/o (qac) MOJATOTOBKH, | JHCIIHAI
(gac) JIUHBI

VY4eOHbIM MJIaHOM He MPEAyCMOTPEHO

Bcero

4.5. KypcoBoe MpoeKTUpOBaHKE/ BHITTOTHEHUE KYPCOBOW PabOThI
Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO




4.6. CamocrosTenbHas paboTa 00yJaromuxcs
Bunsl camocTosiTensHON paboOThI M €€ TPYIOEMKOCTh PUBEIEHBI B Ta0nuue 7.

Tabnuna 7 — Bunbl caMocToATeIbHOM paboThl U €€ TPYJO0EMKOCTh

. Bcero, | Cemectp 1,
Bun camocrosTensHO#M paboThI
qac qac
2 3
W3ydeHne TeopeTHuecKoro MmaTepurania
76 76
nucturiuasl (TO)
Kypcopoe npoektuposanue (KII, KP)
PacuerHo-rpaduueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
[ToaroroBka K TeKyIieMy KOHTPOIIO 8 8
ycneBaemoctu (TKY)
Jlomamnee 3ampanue (J13) 16 16
KonTponbsabie paboTsl 3a0uHKK0B (KP3) 20 20
[ToaroroBka Kk MpOMEKYTOUHOM 8 8
arrectanuu (I1A)
Beero: | 110 128

JUISL CAMOCTOSITENIbHON PabOoThl 00yUaroMUXCsl 0 TUCHUILIMHE (MOJYIIIO)

5. Tlepeuenb yueOHO-METOIUYECKOTO 0OCCTICUCHHS

Y4eOHO-MeTOAMYECKHE MaTepHalbl A CaMOCTOSATENbHONW paboThl OO0y4aromMXcs yKa3aHbl B

n.a. /-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUCOHBIX U3JAHUN
[lepeueHb MEYaTHBIX U SJIEKTPOHHBIX YYEOHBIX M3IaHUN PUBEICH B TadmuIe 8.
Tabnuua 8— [lepeyeHb MevyaTHBIX U AJIEKTPOHHBIX YUYEOHBIX U3TAHUIN

Mudp
URL agpec

bubnuorpadudeckas ccpuika

K-Bo 7Kk3. B
ouoIMoTeEKe

https://znanium.com/
read?id=398845

KopropaTiBHast conmanbHasi OTBETCTBEHHOCT : Y4eOHOE
nocobue / mox pea. B.B. bon naperko. — Mockaa :
NH®PA-M, 2021. — 304 ¢. — (Briciiee 00Opa3oBaHue).

https://znanium.com/
read?id=354009

Boppemanc A./l., Jlenexun A.A., Unsuna U.B. Smart Grid -
KOHLEMIHS, 3aMHTEPECOBAHHBIE CTOPOHBI U OTPACIIEBbIE
pewenust // KypHan uccieqoBaHuil o ynpasieHHIO /
ceTeBoil HayuHbIH xypHai// Mocksa: OOO "Hay4Ho-
m3narenbekuit neHtp MHOPA-M", Tom 5, BbIN.6, 2019,
C.3-13.

https://znanium.ru/ca
talog/document?id=4
66341

Ky3pmuna H.M. KagpoBas nonutuka Koprnopanuu:
moHorpadus / H.M. Ky3smuna. - M.:HUL] THOPA-M,
2026. - 167 ¢. — (Hayunast MbICITB).

https://znanium.ru/ca
talog/document?id=4
46998

Kapraioga, JI.B. Ynpasnenue uenoBeyeckuMu pecypcamu
/ J1.B.KapramoBa. — MockBa: UHOPA-M, 2025. — 235
c. - (Yuebuuku 11 nporpammsl MBA).

https://znanium.ru/ca
talog/document?id=3
95787

NBamkosckas, 11.B. ®unaHcoBbIE U3MEpPEHUS
KOpPIOPATUBHBIX cTpaTeruid. CTEMKXOIAepCKUN MOAXO!
moHorpadwus / V1.B. MBamkoBckas. - 2-¢ u3., nepepad. u
nom. - MockBa: THOPA-M, 2020. - 320 c. - (Hayunas
MBICJTb).



https://znanium.com/read?id=398845
https://znanium.com/read?id=398845
https://znanium.com/read?id=354009
https://znanium.com/read?id=354009
https://znanium.ru/catalog/document?id=466341
https://znanium.ru/catalog/document?id=466341
https://znanium.ru/catalog/document?id=466341
https://znanium.ru/catalog/document?id=446998
https://znanium.ru/catalog/document?id=446998
https://znanium.ru/catalog/document?id=446998
https://znanium.ru/catalog/document?id=395787
https://znanium.ru/catalog/document?id=395787
https://znanium.ru/catalog/document?id=395787

https://znanium.ru/ca
talog/document?id=4
49075

Mapxketunr naHoBanuii: yaeonuk / B./[. MapkoBa. —
MockBa: UTHOPA-M, 2025. — 181c — (Bricmiee
oOpazoBanue: Marucrparypa)

https://znanium.com/
read?id=421748

Crparerndeckuii MEHE)KMEHT: POCCUNCKUN U
3apyOexxHbIi onbIT : MOHOTpadust / M.C. Canranona, A.B.
bopmiesa, 1.B. Coknakosa, 1.JI. Cypar ; moa Hayd. pen.
M.C. Cantanosoii ; HOY BO «Axkanemust ynpaBieHHs U
MIPOU3BOJICTBAY. - 3-€ U3/. - Mocksa : M3narenbcko-
toproBas koprnopanus «Jlamkos u K°», 2022. - 246 c.

https://znanium.ru/ca
talog/document?id=4
31568

AnbinH, B.M. IIpoekTHbII NOAX0A K peanu3anuu
KOHUEMIUN YCTOWYMBOTO Pa3BUTHS B KOMITAHUU:
moHorpadus / B.M. Aubiun, E.C. I'nazosckas, E.1O.
[TepuieBa. - MockBa: UHOPA-M, 2024. - 267 ¢. + [Hom.
MaTepuaisl [Inekrponnsiii pecypc] (Hayunas Mbicib).

https://znanium.com/
catalog/document?id
=367315

3y0, A.T. YnpaBneHue crpaTeriueCKUMU U3MEHEHUSIMU B
opraam3anusx: yueOHuk / A.T. 3y6. - M.: U]l «DOPYM» :
NH®PA-M, 2019. - 384 c. - (Bricmiee oO6pazoBanue)

https://znanium.com/
catalog/document?id
=96884

Ky3pmun, C.C. KoMnaHus u CTEUKXOIAEPHI:
TEOPETUYECKHUE NMOAXOABI K BBICTPAUBAHUIO
B3aumoJeiicTBuil. Poccuiickoe npeanpuHumMaTenseTBo, Ne§
(1), - M.: KpearuBnas sxoHomuKa, 2011.

https://znanium.ru/ca
talog/document?id=3
03165

VYnpasnenue nHGpOpMauei 1 3HaHUSIMUA B KOMITAaHUU:
yueonuk / C.H. Cenerxos, H.B. JIlnenposckas H.B. — M.:
NH®PA-M, 2018. — 208c + lon. MmaTepuai

http://znanium.com/c
atalog.php?bookinfo
=612689

VYnpasnenue o01eCTBEHHBIMUA OTHOIICHUSIMU: Y 4eOHO-
npaktuueckoe nocodue / H.A. Mamenosa, T.A.Kpusosa.
— M.: UH®PA-M; Znanium.com, 2016. — 92 c.

https://znanium.ru/ca
talog/document?id=4
27037

VYnpasnenue npojgaxamu: yaeOHuk / moa oomr. pen. C.B.
3emisik. — Mocksa: By3osckuit yueonnk: MTHOPA-M,
2023. — 300 c.

https://znanium.ru/ca
talog/document?id=4
43238

Yynanosa O.JI. YnpasieHne KOMIETCHIMSIMU: Y9eOHUK /
O.JI. YynanoBa. — MockBa: UHOPA-M, 2024. — 232c.
— (Beiciiee oOpa3oBanue: Marucrparypa).

http://znanium.com/c
atalog.php?bookinfo
=916184

[IpeumymectBo cereii: Kak n3Bieybr MakKCUMAIIbHYIO
MOJIb3Y U3 bSIHCOB U MAPTHEPCKUX OTHOIIEHUH / ['eHpux
I'pus, Tum Poynu, Aunpeii lllununos; Iep. ¢ anrn.- M.:
Anpnuna [Tabmumep., 2016. - 259 c.

https://znanium.ru/ca
talog/document?id=3
58213

[Tarnacos, O. 0. MapkeTuHr nepcoHana: Y4eOHUK IS
6akanaspos / O. }O. [latnacos. - 2-e u3n., crep. — M.:
N3 paTenscko-Toprosas koprnopanus «Jlamkos u K°»,
2020. — 382 c.

http://znanium.com/c
atalog.php?bookinfo
=470471

VYnpaBneHre HHTEIUIEKTyaIbHBIM KalluTaaIoM
pasBuBalolIencs komrnanum: Y4yeoHoe nocodue / H.H.
[lam. - M.: Maructp: HULl UH®PA-M, 2014. - 368 c. -
(Maructpartypa).

http://znanium.com/c
atalog.php?bookinfo
=439646

[ToBenenue nmotpeduTeneit: Yuedbnoe mocodue / B.H.
Haywmos. - M.: HUL] UH®PA-M, 2014. - 248 c.

http://znanium.com/
bookread2.php?book
=420370)

AyTtcopcuHr u ayrctad()UHT: BBICOKHAE TEXHOJIOTUN
MeHeKMeHTa: YueOHoe mocobue / b.A. Auukun, 1.JI.
Pynas. - 2-e u3n., nepepad. u gom. - M.: HUL] TH®PA-M,
2014. - 320 c.



https://znanium.ru/catalog/document?id=449075
https://znanium.ru/catalog/document?id=449075
https://znanium.ru/catalog/document?id=449075
https://znanium.com/read?id=421748
https://znanium.com/read?id=421748
https://znanium.ru/catalog/document?id=431568
https://znanium.ru/catalog/document?id=431568
https://znanium.ru/catalog/document?id=431568
https://znanium.com/catalog/document?id=367315
https://znanium.com/catalog/document?id=367315
https://znanium.com/catalog/document?id=367315
https://znanium.com/catalog/document?id=96884
https://znanium.com/catalog/document?id=96884
https://znanium.com/catalog/document?id=96884
https://znanium.ru/catalog/document?id=303165
https://znanium.ru/catalog/document?id=303165
https://znanium.ru/catalog/document?id=303165
https://znanium.ru/catalog/document?id=427037
https://znanium.ru/catalog/document?id=427037
https://znanium.ru/catalog/document?id=427037
https://znanium.ru/catalog/document?id=443238
https://znanium.ru/catalog/document?id=443238
https://znanium.ru/catalog/document?id=443238
http://znanium.com/catalog.php?bookinfo=916184
http://znanium.com/catalog.php?bookinfo=916184
http://znanium.com/catalog.php?bookinfo=916184
https://znanium.ru/catalog/document?id=358213
https://znanium.ru/catalog/document?id=358213
https://znanium.ru/catalog/document?id=358213
http://znanium.com/catalog.php?bookinfo=470471
http://znanium.com/catalog.php?bookinfo=470471
http://znanium.com/catalog.php?bookinfo=470471
http://znanium.com/catalog.php?bookinfo=439646
http://znanium.com/catalog.php?bookinfo=439646
http://znanium.com/catalog.php?bookinfo=439646
http://znanium.com/bookread2.php?book=420370
http://znanium.com/bookread2.php?book=420370
http://znanium.com/bookread2.php?book=420370

65.013
(075) K88

Kynpsasuesa, E. 1. KoMneTreHUun 1 MEHEKMEHT :
KOMIIETEHIIMH B MEHEKMEHTE, KOMITETCHIINH
MEHEKEPOB, MEHEDKMEHT kommneTeH i / E. 1.
Kynpssuesa ; PAHXul'C, C311Y. - CII6. : C31NY
PAHXuI'C, 2012. - 340 c.
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7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB
H(}OPMaLMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu « IHTepHeT»

Ilepeuenn AJIEKTPOHHBIX
TEJIEKOMMYHHUKAI[IOHHON ~ CeTH
npuBeseH B Tabmmue 9.

Tabmuma 9
TEJIEKOMMYHUKAIIMOHHOU ceTu «HTepHeT»

00pa3oBaTeNbHBIX
«HTEpHETY,

pecypcoB uH(HOPMaIMOHHO-
HEOOXOJMMBIX JUIS OCBOCHHUS JAMCIUILIMHBI

— IlepedeHb »SJIEKTPOHHBIX O0pA30BATEIbHBIX PECYPCOB HH(POPMALUOHHO-

URL anpec

HaumenoBanue

https://elibrary.ru/contents.asp?titleid=9611

Pocculickuil :KxypHaI MEHEIKMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuiickuii 5KOHOMHUYECKHI )KypHaI

https://elibrary.ru/contents.asp?titleid=7715

Bonpockl s5kKOHOMUKH

www.businessanalytica.ru

busznec Anamuruka

http://www.expert.ru/

Kypnan «kcnepT»

https://znanium.com/read?id=424416

VYnpaiieHue NepcoHaoM U HHTEIUIEKTY-
alpHBIMU pecypcamu B Poccun. Hayuno-
npakTHieckuil xypHai, 2023, Nel(64)

www.finman.ru

KypHan «®UHaHCOBBIN MEHEIKMEHT»

https://znanium.ru/catalog/magazines/issue
s?ref=d265831f-fdd5-11e8-a8bf-
90b11c31de4c

dunaHchl: Teopus U mpakTuka / Finance:
theory and Practice : Hay4HO-TIpaKTHUECKUI
KypHaJ

https://znanium.ru/catalog/document?id=46
9313

’KypHan connonorn4eckux Uccie10BaHui

http://www.pmtoday.ru/

HHTepHeT-pecypc 0 YIPABIECHUIO IPOEKTAMHU

http://znanium.com/catalog.php?bookinfo=
882652

HWP. Poccuiickuii )xypHai ynpaBieHUs
npoektamu, 2017, Beir. Ne 2 (19)

http://www.gks.ru

CnpaBounsiii noptai ['ockomcrata PO

8. Ilepeuyens nHpOPMAITMOHHBIX TEXHOJIOTHUIA
8.1. [lepeyeHbp mTPOrpaMMHOTO 0OECHEUEHUS, HCHOJIB3YEeMOI0 IPH OCYIIECTBICHUU
00pa30BaTENBHOTO MpoIiecca MO AUCIUIIINHE.
[lepeueHp UCIONB3yEeMOTr0 MPOTPaMMHOT0 obecrieueHus npeacrasieH B Tadmuure 10.

Ta6mmma 10— [Tepeyers mporpaMmMHOTO 0OecIieueHUs

Ne i/t HaumenoBanue

He npenycmorpeno

8.2. Ilepeuenn MH(POPMALMOHHO-CITPABOYHBIX
OCYIIECTBJICHIH 00pa30BaTEILHOTO MpoIiecca M0 AUCIUIIIHHE

[lepeyeHb HCMONB3YeMBIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTaBICH B
Tabymue 11.

CUCTEM,UCITONIB3YEMBIX pu


https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.expert.ru/
https://znanium.com/read?id=424416
http://www.finman.ru/
https://znanium.ru/catalog/magazines/issues?ref=d265831f-fdd5-11e8-a8bf-90b11c31de4c%20
https://znanium.ru/catalog/magazines/issues?ref=d265831f-fdd5-11e8-a8bf-90b11c31de4c%20
https://znanium.ru/catalog/magazines/issues?ref=d265831f-fdd5-11e8-a8bf-90b11c31de4c%20
https://znanium.ru/catalog/document?id=469313
https://znanium.ru/catalog/document?id=469313
http://www.pmtoday.ru/
http://znanium.com/catalog.php?bookinfo=%20882652
http://znanium.com/catalog.php?bookinfo=%20882652
http://www.gks.ru/

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CHCTEM

Ne i/t HaumenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHUUYECKast 0a3za
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOOUMOW Ui  OCYILECTBIICHUS
00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUTIINHE, TIPeCTaBIeH B Tabmiel 2.

Ta6mmma 12 — CoctaB MaTepuaibHO-TEXHHUECKOM 0a3bl

No HanmeHnoBanue coCTaBHOM 4acTh Howmep aygutopuu
n/m MaTepUaIbHO-TEXHHUUECKOH 0a3bl (TIpu HEOOXOMMOCTH )

1 JlekunoHHas aynuTopus

MynpTUMeaUIHAS JIEKUIUOHHAS ayIUTOPUS

3 | CAO I'VAII (Ims.guap.ru).

10. OueHouHBIE CPEACTBA ISl MPOBEICHUS TPOMEKYTOUHOH aTTecTaIluu
10.1. CoctaB OIICHOYHBIX CPEACTBIUISI TPOBEICHUS TMPOMEKYTOYHOW aTTECTAIMH
o0yJaromuxcs Mo AUCUUILINHE MPUBECH B Tabmuie 13.
Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEXKYTOYHOM aTTeCTAIINKI

Bua npomexyTo4HoM arrecTanuu IlepedyeHb OLICHOYHBIX CPEACTB
HuddepennmpoBanHbIii 3a4éT CnmcoK BOMPOCOB.
TecTsl.
3amaun.

10.2. B kauecTBe KpUTEpHUEB OIEHKH YPOBHS CGHOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIINI 00YydJalomMMHCA TPUMEHsAETCsl 5-0ajuibHas MIKajla OLEHKU C(HOPMUPOBAHHOCTH
KOMITIETEHIINH, KOTOpas puBeeHa B Tabnuie 14. B TedeHne cemMecTtpa MOXKET MCIOJIb30BATHCS
100-0annpHast ~ mKajma  MOAYJIBHO-PEUTHMHTOBOW  CHCTEMBI ~ YHUBEpCUTETa,  IpaBHJa
UCIIOJIb30BAaHUsI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAQIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Ta6mmma 14 —Kpurepun ornieHkn ypoBHs chOPMUPOBAHHOCTH KOMITETCHITUMA

OrleHKa KOMITETEHITUH

XapakTeprcTUKa c(hOPMUPOBAHHBIX KOMIIETEHLUIA
5-0aipHas mIKaia PAKTEp (op

— oOyyJaronuiics TIyOOKO W BCECTOPOHHE YCBOWJI MPOTPaMMHBII
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIIEI0BATEIHLHO U TPAMOTHO €T0 M3JIaraer,

— ONMUpasiCh Ha 3HAHWS OCHOBHOM W JIOTIOMHHUTEIHHOW JIUTEPATYpPHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C TPAKTUYCCKOMN
NeSITeIIbHOCTHIO HAITPABIICHHS,

— yMeJo 000CHOBBIBAET U apTyMEHTUPYET BBIIBUTACMBIC UM HJICH;

— JIeJIaeT BBIBOJBI U 0000IIECHMS;

— cBOOOIHO BJIAJICET CHCTEMOH CTICIIMAIM3HUPOBAHHBIX MOHSITHH.

«OTIIMYHO»
(Ga4uTCHO»

— 00yJaromuMics TBEPI0 YCBOWII MPOTPaMMHBIA MaTepHall, TPaMOTHO U
0 CYIIECTBY H3JIaraeT ero, ONUpasch Ha 3HAHUS OCHOBHOMU
JIUTEPaTypBHL,

«XOPOIILIOY — HE JIOMYCKAaeT CYIMECTBEHHBIX HETOYHOCTEH;

(«GaYTEHO» — YBSI3bIBACT YCBOCHHBIC 3HAHUS C MPAKTUYCCKOH JCATEIBHOCTHIO
HaIPaBJICHUS;

— apryMEHTUPYET Hay4YHBIC IIOJIOXKEHHUS;

— JIeJIaeT BBIBOALI M 000OIICHHS;




Or1eHKa KOMITETEHITUHN

5-0ayutpHad IKama

XapaxrepucTuka chpopMUpOBAHHBIX KOMIIETEHIIUIHA

— BJIAJIEET CUCTEMOM CIIELIUATU3UPOBAHHBIX OHATUM.

«yZI0BJIETBOPUTEIIHHOY
<«BAYTCHO»

JUTEPaTypPhl;
— JIOMYyCKaeT HECYIIECTBEHHBIC OMMOKU M HETOYHOCTH,

HaIpPaBJICHUS;
— cJ1abo apryMeHTHPYET HayuHbIE MOJIOKEHHUS;

— 00y4Jarouuiicss yCBOMJI TOJIBKO OCHOBHOHM NPOrpaMMHBIN MaTepuall,
II0 CYHIECTBY M3JIaracT €ro, OMMpasCh HA 3HAHUSA TOJIBKO OCHOBHOMU

— UCHBITBIBACT 3aTPYAHCHHUA B IMPAKTUYCCKOM MNPHUMCHCHUU 3HAHUH

— 3aTpyaHsieTcs B (OpMYIMPOBAHUN BBIBOJOB M 0000IICHMUIA;
— YAaCTHYHO BJIJICET CUCTEMON CHEeNMATN3UPOBAHHBIX MOHSITHA.

«HEYIOBJIETBOPUTEIILHO
«HE 3aUTECHO»

MaTepuaa;
paccMOTpeHHH MPOOIEM B KOHKPETHOM HaIpaBJICHUY;

— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKECHHS,
— He (OPMYIUPYET BEIBOJOB M 000OIIECHHUH.

— o0yyJaromuiics He YCBOWJI 3HAYUTEIBHOM 4YacTH MPOrPaMMHOIO
— JIONYCKaeT  CYLIECTBEHHblE  OMMOKM W  HETOYHOCTU  IpHU

— UCIBITBIBACT TPYAHOCTU B IPAKTUYECKOM IIPUMEHEHUY 3HAHUN;

10.3. TumoBbie KOHTPOJILHBIE 3aJJAHUS WX UHBIC MATEPUATIBI.
Bormpocs! (3amaun) nis sx3aMeHa mpeacTaBieHbl B Taduie 15.

Tabmuia 15 — Borrpocs! (3amaun) 115 9K3aMeHa

Ko

Ne /i [lepeuens BompocoB (3a1a4) AJisl IK3aMEHa A

WHMKATOpa
Y4eOHBIM MJIaHOM HE IPETYCMOTPEHO
Bompocsr (3amaun) nis 3avera / aud . 3adera npeacrasieHsl B Tadnwuie 16.
Tabnuna 16 — Bonpocs! (3agaun) nns 3adera / audd. 3adyera
Ne Kon
[Tepeuens BompocoB (3amay) ams 3a4yera / audd. 3auera
/1 P p (3ana1) 1 Ao WHJIUKaTOpa
1 Knaccudukanms 3anaTepecoBaHHbIX cTOpoH. [Iporiecc oomena ¢ I1K-1.3.2

norpedutensimu. OeHKa HeHHOCTH, TOJTy4aeMoi MOTPeOUTENAMH.
[Tpumep nporecca oomeHa.

3anHTepecOBaHHBIE CTOPOHBI U INI00ANTBHBIN OM3HEC: CTpaTerus,
CTpYKTypa U KynbTypa. [loTpeOuTenbckas crpaTerus u e€ polib.
[Tonsarue crparernueckoit nenu, SMART-xapakTepuCTHUKH LIETIEH.
[Tpumepsl cTpaTernueckux neneu, conepxxamumue SMART-
XapaKTEPUCTUKHU LIETIEeH.

HNHCcTpyMEHTHI aHaIM3a JMHAMUKH ABUKEHUS IEPCOHAJIA B OpraHU3aliu.
BnacTh 1 0k11aHNs OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH. Marpuna
BJIACTH 3aMHTEPECOBAHHBIX CTOPOH.

Knaccudukanus nepconaia B 3aBHCUMOCTH OT BOBJICUEHHOCTH B
MapKETUHIOBYIO JAESTEIbHOCTD.

[TonuTrka OTHOIIEHUH C IEPCOHAIOM; KJIMMAT B OTHOLLIEHUSX C
MIEPCOHAJIOM.

Ilernoyky B3aMMOOTHOILLIEHU BHYTPHU OPTaHU3aALIUN.

BHyTpeHHHE KOMMYHUKAIUU U CPEICTBA KOMMYHHKAIUU.

[TonsTHE KIIMMaTa B OTHOIICHUSAX C repcoHanoM. HedopmanbHbie
pouecchl B cepe OTHOLIECHHUH C TepCOHATIOM.

[onaTne npuBepKEHHOCTH; (PAKTOPHI, BIUSIOLINE Ha IPHUBEPKEHHOCTb.
Pa3paboTka cTpareruu npuBep>KEHHOCTH.

Pa3pabotka npoexkra CRM.




3amava 1o MpoBEECHUIO aHAIM3a CJIa00 OTPAHNYCHHON YIIPaBICHUECKON
HpO6JIeMbI B ACATCIIbHOCTHU KOMIIAHUH.

3aaya 1o ONMMCaHUIO U aHAJIU3Y UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH B
pa3pelieHn yIpaBIeHUYECKON TPOOIEMbI e TEIIBHOCTH KOMITAHUU.
3aaua 1o MPOBECHHUIO aHAIM3a BO3MOKHBIX MPOTHBOPEUNii /
KOH(b.HI/IKTOB B OTHOLICHUAX MCKAY BbIABJICHHBIMU Bamu
3aMHTEPECOBAHHBIMH CTOPOHAMH.

3anava mo GOpMUPOBAHUIO CTPATETUYECKUX IENICH.
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3amaga 1o ONpeAeIeHUI0 HCTOYHNKOB BIACTH U OXKUIAHUS OCHOBHBIX
3aMHTEPECOBAHHBIX CTOPOH B JACATEIBHOCTH TOJpa3IeICHHH
HPEATIPUATHS

3agaua 1o MOCTPOCHUIO MaTpHIlbl «BacTh 3aMHTEpECOBAaHHON CTOPOHBI
— WHTepec B pa3pelieHnn yrpaBIeHIecKOi TpoOIeMBbl B IeSITEIbHOCTH
KOMITaHUU».

3amava 1o ONpPEeAETICHUI0 COOTBETCTBHS HHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH B JICATEILHOCTH KOMIIAHUU €€ CTPATETHYECKUM IIEIISIM.

3amaga o pa3pabOTKe MEPONPHUATHI U TOBBILICHHUS TPUBEP)KEHHOCTH
BHYTPEHHUX MOTPEOUTENEH.
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[TonsiTre 3aMHTEpECOBaHHBIX CTOPOH. MIHTEpechl 3aMHTEPECOBAHHBIX
CTOPOH. ACIEKTBI Pa3BUTHS KOHIIEIIUU.

WHCTpyMEHTBI AJIs ONMCAaHUA U aHAJIM3a 3aMHTEPECOBAHHBIX CTOPOH.
XapakTepucTuKa KaKJI0r0 MHCTPYMEHTA B 00JIACTH €ro MPUMEHEHHUS.
OnpeneneHrie BHYTPEHHETO MapKeTUHTa. BiusiHue n3sMeHeHui
OXKUJAHUH BHEIIHUX MOTPEOUTENEH Ha COTPYAHHUKOB.

KOHTHHYYM «TpaHCaKIIMOHHBIM MapKEeTUHT-MapKETHHT
B3aMMOOTHOLIECHUIN.

Knaccudukanus nepconana B 3aBUCUMOCTU OT BOBJICUEHHOCTH B
MapKETUHTOBYIO JAESATEIbHOCTh

[Toaxopl, KOHKYPUPYIOIIKE C OPUEHTAIIMEH Ha TOTPEOUTENICH.
DKOHOMMKA MIPUBJICYCHUS U YIEPKAHUS KJIUEHTOB.

Ponw kmuenTckoit ctparerun. Pazpaborka CRM crparterun
NpeANPUITHS.

WuauBuayanusm 1 KOJUIEKTUBU3M B cepe MPOU3BOICTBEHHBIX
OTHOULIEHHUM.

NuauBuayanu3upoBaHHbIe B3aUMOOTHOIICHUS C TOTPEOUTEISIMHU.
NunusnayanuszupoBanubiii CRM.

[Toaxon YYUP Kk OTHOIIEHUSIM C IEPCOHAIIOM DJIEMEHThI OTHOIICHU;
COTJIaCOBAHUE MHTEPECOB CTOPOH.

Pa3zpaboTka Kiro4eBbIX moKaszaTenei 3pPEeKTUBHOCTH IS U3MEPEHUS
LEHHOCTH (BaXKHOM J1€ATETbHOCTH) JIs1 COTPYAHUKOB.

Pa3zpabotka nmpoekra CRM.

[IporpaMMbI BHYTPEHHETO MapKETUHTA.

[TporpaMMbl HHTErpaluy NepcoHaIa.

I1K-3.3.4

3aja4a 1o OIpeEICHUI0 UICTOYHUKOB BJIACTU M MOJIOKEHUS KaX10H
3aMHTEPECOBAHHON CTOPOHBI B MaTPHUIIE BJIACTH, OUPASICh HA KOHTEKCT
CUTYallU! U BBIABIICHHBIE HCTOUYHUKH BJIACTH 3aMHTEPECOBAHHBIX CTOPOH.
3ajaya 1o ONMKUCAHUIO U aHAJIU3Y MOJIO0KEHUSI MAPKETUHTA MPEAIPUATUS
Ha KOHTUHYyM€ « T paHCaKLIMOHHBI MapKETUHT — MAPKETUHT
B3aUMOOTHOLIEHUI».

3amava 1o aHanu3y mporecca 00MeHa IPEINPHITHS ¢ TOTPEOUTENEM,
YUUTBIBas! MOJI0XKEHUE KOHEUHOTO MOoTpeduTens Ha ectHule [leiina u
THIA MAPKETUHIa OTHOLLICHUH.
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3amaya 1o GOpMUPOBAHUIO CTPATETUICCKUX TIEIICH.

3aiaya 1o onpeAesieHUI0 COOTBETCTBUSI HHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH B JIATEIIbHOCTH KOMITAHUU €€ CTPATErH4eCKUM LIETISIM 1
COTJIAaCOBAHUS UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

3anava mo GopMUPOBAHUIO IPOTPAMM IO BOBJICUEHUIO U YUACTHIO
BHYTPEHHUX MOTPEOUTENEH B yIyUIIEHUH OTHOUICHUH C KOHEUHBIMU
MOTPEOUTEIISIMHU.
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MpeICTaBICHBI B Tabmwuie 17.

[lepeueHnp Tem Uii KypCOBOTO TPOEKTHPOBAHUS/BBINOIHEHUS KypCOBOH pabOThI

Ta6mmma 17 — [lepedens TeM i1 KypCOBOTO MPOSKTUPOBAHMSI/BBITIOJIHEHHSI KyPCOBOI paOOTHI

MpeACTaBICHBI B TabmwuIe 18.

Ta6mumia 18 — [TpumepHsIii mepedeHb BONPOCOB ISl TECTOB

Ne /i [IpumepHbIi TepeyeHb TEM I KypCOBOT'O IPOSKTHPOBAHUS/BBITIOTHEHUS
3 KYpPCOBOM pabOTHI
Y4eOHBIM IIIaHOM HE MPEIYCMOTPEHO
BOHpOCBI AJid IIPOBCACHUA HpOMG)KyTO‘IHOﬁ arreCrallun B BUAC TCCTUPOBAHUA

No . Kon
[TpumepHBIii IepedeHb BOMPOCOB ISl TECTOB
/o WHJIUKaTOpa
Tun 3aganu: 3aJaHre Ha COIIOCTABIIEHIE I1IK-1.3.2

HNHcTpykuus: npoynTaiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganue: ConocTaBbT€ MHTEIPALMOHHBIE MOJENIN YIPABICHUS AJIS
COrIaCcOBaHUs MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH C UX ONKMCAHUEM.

NHTerpanuoHHbIe MOJEIN:

A. Moxens Mutueia

b. Mognens Menaenoy

B. banancoBas Mojenb peCypCHBIX OTHOIIEHUN
I'. Marpuna Bi1acTy 3aMHTEPECOBAaHHBIX CTOPOH

K xkaxmnoil mMmo3WIMM, JaHHOW B JIEBOM CTOJOIE, MOa0epuTe
COOTBETCTBYIOIIYIO TTO3UINIO B IPABOM CTOJIOIIE:

WnTterpanvoHHble Onucanue
MOJICTTH
A. Monenn 1. Mogenb npeaHa3zHadeHa sl ONpeacICHUS
Muruernna CTETICHH BIHSIHUS, KOTOPYIO MOKET OKa3bIBaTh

MCHCIKCP IIPU YHIPABJICHUNU OTHOIICHHUAMUA CO
CTeﬁKXOHﬂCpaMH B 3aBUCUMOCTHU OT JOCTYIIHBIX
MCHCKCPY UCTOYHUKOB BJIACTH.

B. Mogaens Menaenoy | 2. Mojaenb uaeHTUGHUIUPYET 3HAYUMOCTh
3aMHTEPECOBAHHBIX CTOPOH HA OCHOBE BHIOOpA
PeNEeBaHTHBIX aTPUOYTOB WJIH CBOICTB,
KOTOPBIMHU CTEUKXOJIZEPHl MOTYT 00J1a/1aTh.

B. banancosasa 3. Mogenb no3BOJSET pacCTaBUTh MPUOPUTETHI
MOJEJb PECYPCHBIX cpeau CTEHKXONIEPOB, OLICHUB UX BIUSHUEC —
OTHOIIICHUH YPOBEHbB BJIACTH (CIIOCOOHOCTDH BIUATH Ha

OpTaHU3aINIO) U YPOBEHb HHTEpeca (FKeIaHue
BIHUATHh HA OPTaHU3AIINIO).

I'. Marpuua Biaactu 4. Mojenb CTpOUTCSI HA TOM, YTO BCE
3aMHTEPECOBAHHBIX CTEHKXOJIICPHI JTF000M OpraHu3alii HAYHHAIOT
CTOPOH OTHOIICHUS JPYT C APYTOM C IEJIbI0 0OMEHA




| | pecypcaMu, HEHHBIMU 7Sl HUX.
3anummre BIOpaHHbIE HU(PHI IO COOTBETCTBYIOIIUMHU OYKBAaMU:
OrBer:

A b B r

Tunm 3amaHuMs: 33JaHU€ HA  YCTAHOBJIIEHUME  NIPABUJIBHOU
IIOCJIEI0BATEIbHOCTH

HNHucTpykuus: [Ipounraiite TEKCT u YCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

3aganue: YKaxxuTe NpaBUIbHYIO OCIEI0BATENILHOCTD JEHCTBUI 1O
YIIYUIIEHUIO B3aNMOOTHOILIEHUH € MOKYIATEIsIMUA MPOAYKIIUU IPEANPUATHS,
KaK OJJHOW U3 IPyII 3aUHTEPECOBAHHBIX CTOPOH.

1. Omnpenenute CcerMeHT NOTPeOWTENCH/MOKyNATENeH MPOIYKIIUH
MIPEANPUATHS.

2. [Tosicaurte, KakoMy  JTtamy  (CTYIEHH) «JTIECTHUIIBI
B3aMMOOTHOIICHUH C TOTPEOUTENSIMU»  COOTBETCTBYIOT  OTHOULICHHS
MPENNPUATHS C TOTPEOUTESIMHU 3TOIO CETMEHTA.

3. JlaiiTe pekoMEeHJalUu IO YIYYIICHUIO B3aWMOOTHOIICHUH ¢
JAHHBIM CETMEHTOM pBIHKA MOTpeOuTeNnel ¢ Ielbl0  COTJaCOBAHMS

HUHTEPECOB.
4. Ompenenure THI B3aUMOOTHOIIEHUN C TMOTPEOUTEISIMH Ha
KOHTHHYyME —  «TPAaHCaKLMOHHBIA  MapKeTUHI» M  «MapKETUHT

B3aUMOOTHOIIIEHU», KOTOPOMY COOTBETCTBYIOT OTHOIICHHS TIPEATIPUITHS C
JaHHBIM CCIMCHTOM pI:IHKa.

3anummuTe COOTBETCTBYIOIIYIO IIOCJIEAOBATEIBHOCTh HHU(P ClieBa
HaIpaBo:

OTtBerT:

Tun 3aganus: 3aganue ¢ BBIOOPOM OJHOTO MPaBUIHLHOIO OTBETA.

HNHcTpyKUIMA: MPOYUTANTE TEKCT, BEIOEPUTE MPABUIHHBINA OTBET.

3amanme: DTOMYy TEpMHUHY COOTBETCTBYeT ompezaeneHue «lIpomecc
BO3JICHCTBUS HA MBICIIA ~ W/WJIH TMIOBEJICHUE IPYTHX JIFOACHY - 3TO...

A. JIMYHOCTHBIEC XapaKTEPUCTUKH.

b. Biactb 5KCnIepTHBIX 3HAHUU

B. Bausnue.

I'. ITosokeHue WM NOJIHOMOYHS B OpTaHU3aLINH.

3anummuTe MPaBWIbHBIA OTBET M 0OOCHOBAHUE:!

Ortser:

Tun 3amanums: 3amaHue ¢ BBIOOPOM HECKOJIBKHUX MPABUIHHBIX
OTBETOB, B TOM YHCJIE C €r0 000CHOBAHUEM

HMHceTpyKuMsa: MpoYnTaiiTe TEKCT, BEIOEPUTE MPABUIILHBIC BAPUAHTHI
OTBE€Ta U 3alIMIIUTC apryMCHTHI, O6OCHOBBIBaIOH_II/Ie BI:I60p OTBCTOB.

3ananmue: [{enn opranuzanuu nomkHb: (BeiOepute Bce moaxoasime
BApUAHTHI).

A. 3agmaBate  oOme — HampaBieHUs — (YHKIMOHUPOBAHUS
OpraHu3aLuu.

b. UYerko u KOHKpeTHO (UKCUPOBATh KOHEYHOE COCTOSHUE
ACATCIIbHOCTH OpraHrU3aluu.

B. 3amaBaTh KOHKpETHBIE CPOKH BBITIOJTHEHUS.

I. OHpeI[eJIHTI: OTBCTCTBCHHBLIX 3a JOCTHIKCHUC OIPCACICHHBIX




eJeH.

1. ®opmupoBarth pa3aeisseMoe CTPaTeTuYeCKOe BUICHHUE.
3anumure NpaBUIbHbBIE OTBETHI M UX 0OOCHOBAHHE:
OrtBer:

OobocHoBanmue:

Tun 3aganus: 3agaHue ¢ pasBEPHYTHIM OTBETOM

HNHCTpyKUMA: NPOYUTANTE TEKCT U 3AIUIIUTE OTBET.

3aganue: OnMIINMTE KOHLENLIHIO 3aHMHTEPECOBAHHBIX CTOPOH Kak
MOZEJIb UHTEPIIPETAUU COLMAIBHON OTBETCTBEHHOCTU KOPIIOPALUU

Ortser:

Tun 3axanus: 3a1aHUe HA CONTOCTABIICHUE

HNHCTpYKUMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganme: ComocTaBbTe THUIIBI MApKETUHIA, IPUMEHSIEMbIE IS
UACHTU(DUKAIIMM M OLCHKH OXHAAHUM M JCUCTBUI 3aMHTEPECOBAHHBIX
CTOPOH, C UX OIHCAaHUEM.

NHTerpanmoHHble MOJEIN:

A. TpaHCaKIIMOHHBIA MapKETUHT

b. Mapketunr

B. MapkeTrHr B3aMMOOTHOIIIEHU I

I'. BHyTpeHHMI MapKETUHT

K xkaxmoil mMO3WIMM, JaHHOW B JIEBOM CTOJOIE, MOa0EpHTe
COOTBETCTBYIOIIYIO MO3UIIMIO B TPABOM CTOJIOIIE:

Nurerpanuonneie Onucanue
MO/JIEIH
A. Tpancakmumonnsiii | 1.ITomxom, B KOTOPOM YCHIIHS COCPEAOTOUCHEI
MapKEeTUHT Ha yJepKaHUM MOTPEOUTENCH.
b. Mapketunr 2. ®unocost OTHOIIEHUS K COTPYIHUKAM KaK

K MOTPEOUTENSIM, KOTOPBIX «3aBOCBBIBAIOTY. .. H
CTpaterus MpOeKTUPOBAHHS PadOTHI —
«IPOJYKTa», KOTOpask Ob COOTBETCTBOBAJIA
MTOTPEOHOCTSIM YeJIOBEKA.

B. Mapketunr 3. Crioco6 rapMOHHU3aI|K MOTPEOHOCTEH 1
B3aMMOOTHOLICHUI KeJIaHW BHEIIIHETO MHUpPa C MUCCUEH, pecypcaMu
U LEJISIMH OpPTaHU3alHu.

I'. BHyTpeHHuit 4. Tloxxom, OpUCHTHUPOBAHHBIN HA PUBJICUCHIC
MapKEeTUHT HOBBIX TIOTpeOHTENEH
3anummuTe BRIOpaHHBIE MU PHI IO COOTBETCTBYIOIUMHU OyKBaMH:
OrtBert:
A b B r

Tun 3amaHus: 33JaHM€ HA  YCTAHOBJIIEHHWE  NPaBUJIbHOU
MOCJIe1I0BATENbHOCTH

HucTpykuus: [IpounTaiite TEKCT u YCTaHOBUTE
MOCJIeI0BATEIBbHOCTh

3ananue: Kommanus «ABB» mpowusBoauT mpubopsl U mpuOOpPHBIC
CUCTEMBL. YKaXuT€ NPaBWIbHYIO MOCIEIOBATEIBHOCTh JEHCTBUM MO
YIY4IIEHUIO B3aMMOOTHONIEHMH C TMOKYHNATeNAMH  KOMIUIEKTYIOIIHUX
mpuOOpPOB U CHCTEM, KaK OJHON U3 TPYIII 3aHHTEPECOBAHHBIX CTOPOH.

1. Ompenenute W TOSCHUTE THUII TOTpeOHWTENEH B KOHTEKCTE

B3aMMOOTHOIIICHUM C IIOCTAaBIIIUKOM, HCIIOJIb3Y JICCTHUIY
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B3aMMOOTHOUIEHUH C MOTPEOUTEIAMU.

2. Bolbeputre cerMeHT pbIHKa I[OTpeOuTeneil  IpOAYKIHH
npennpusatus.  ChopMyaupyidTe  OCHOBHYIO — «LIEHHOCTBY»,  KOTOPYIO
npeaaraeT NpeapuaTie JaHHOMY CErMEHTY.

3. JlaliTe pexkoMeHIAIMK 110 YJIYYIICHUIO B3aMMOOTHOIICHUN C
JaHHBIM CETMEHTOM pBIHKa MOTpeOUTeNel ¢ IeNbl0 MOBBIIICHUS HX
JIOSUIBHOCTH.

4. Vcnonb3ysl CETEBYIO MOJEIb, IOCTPOWTE KaHal paclpeesieHus,
KOTOPBIM, Ha Ba B3riisa, MOXKET BOCIIOJIb30BaThCSI KOMIIAHMS.

5. Ompenenure BapuaHT CTpaTeTHH HAICIMBaHUs, KOTOpas Oyaer
HawIydlled Uil yJIydUICHWs B3aMMOOTHOLICHMHM C JAaHHBIM CETMEHTOM
noTpeduTenei.

3anumuTe COOTBETCTBYIOUIYIO IIOCJIEOBAaTEIBHOCTE ILU(p clieBa
HaIpaBo:

Ortser:

Tun 3aganus: 3agaHue ¢ BHIOOPOM OJHOTO MPaBUIBHOTO OTBETA, B
TOM YHCJIe C er0 000CHOBaHUEM

HNHceTpyKuMsa: MpouynuTaiiTe TEKCT, BHIOEPUTE NMPAaBHIBHBIA OTBET U
3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.

3aganue: DTOMY TE3UCY COOTBETCTBYET UCTOYHHK BJIACTH, KOTOPBIN
MO3BOJIICT TOJJAEPKUBaTh A(PPEKTUBHOCTh TPYNIIOBON pabOTHl MpH
pean3anuy MpoeKTOB.

A. KoHTpoJib Ha1 OrpaHUYEHHBIMH PECYPCAMH.

b. KoopauHanust 1esTenbHOCTH.

B. Ctax paboThI.

I'. Bce ykazaHHBIE TE3UCHI.

3anummuTe MpaBWIbHBIA OTBET M 0OOCHOBAHUE:!

Ortser:

OobocHoBaHue:

Tun 3amanms: 3amaHue ¢ BBIOOPOM HECKOJBKHUX MPaBUIIbHBIX
OTBETOB, B TOM YHCJIE C €r0 000CHOBaHHEM

HNHcTpyKuus: npoynTaiiTe TEKCT, BEIOEPUTE MPaBUIbHBIE BAPUAHTHI
OTBETA U 3aIUIINTE aPTyMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3aganue: YKaxuTe KIIOUYeBbIe (PaKTOPbI yCIexa caMOyIpaBisieMbIX
KOMaH/ TIPH yIPaBICHUH OTHONICHUSMH C 3aHHTEPECOBAHHBIMH CTOPOHAMHU
(BribepuTe Bce MOAXOIAIINE BAPHAHTHI).

A. Tlpomeccsl W Tpouenypbl HAIMpPAaBJICHBI TOJBKO HA pEUICHHE
3a/1a4i.

b. PaznensemMpie KOMaHIHBIE LICITH.

B. JTtoObie HEOOX0AMMBIE MaTEPHATBHBIC PECYPCHI.

I KomaHmHbie HOPMBI, CTUMYIUPYIONIME  CTPATETHYECKOE
MBIIICHHE.

J1. IlomHOMOYMS Ha ynpaBieHHE pabOTOMH.

E. Bce nepeunciennpie (hakTOpHI.

3anuiuTe MpaBUIbHBIC OTBETHI U UX 00OOCHOBAHUE:

Otger:

OobocHoBanmue:

Tun 3apanns: 3aJ1aHue ¢ pa3BEpHYTHIM OTBETOM
NHcTpyKIuA: NPOYNTANTE TEKCT U 3aITUIINTE OTBET.




3ananme: JlaliTe TOJKOBaHHWE YETHIPEM BBITOJAaM OT MPUMEHEHUS
«MapKeTUHTa  B3aMMOOTHOIICHHI», OOECIEUYMBAIOIIUM  OpPTaHU3AINUN
MIPEUMYIIECTBA 3a CUET PA3BUTHS B3aUMOOTHOIIEHUH C TOTPEOUTEIIMU
OTtBerT:

Tumn 3aanus: 33/1aHE HA COMTOCTABIICHUE

HNHcTpyKUMS: TPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBHUE

3anmanue: CornocTaBbTe TUIIBI CTPATETMUECKUX LIeJIeH, TPUMEHSIEMbIE
JUTsl pa3pabOTKU MPOTpamMM BOBJICUEHHOCTH MEPCOHANIA M OIICHKH OKUJAHUIN
U JEUCTBUN 3aMHTEPECOBAHHBIX CTOPOH, C UX OIMCAHUEM.

Crparernueckue Heiau

A. ConpanbHbI€ EIH

b. DxoHomuueckue 1enu

B. Ilenu, cBsi3aHHBIE C KOHKYPEHTHBIM MTPEUMYILIECTBOM

I'. llenu, cBI3aHHBIE C POCTOM WJIM PHIHOYHOW J10JIEH

K kaxmoil mno3unuu, JaHHOM B JIeBOM CTOjiOIE, ToadepuTe
COOTBETCTBYIOINIYIO IMO3HUITMIO B IIPABOM CTOJIOIIE:
CrpaTernueckue mean Onucanue
A. ConmanpHbele LIETH 1. CtaTh BeAyIIMMHU HOCTABIIUKOM
MEPCOHANBHBIX KOMIBIOTEPOB M CEPBEPOB K
HUM, YBEJIMYUB CBOIO JIOJIO phIHKA Ha 3,5% B
TEYEeHHUE YEThIPEX JIET»

Bb. Oxonomuueckue 2. CTaTh MUPOBBIM JIUJIEPOM B XUMUUYECKOM U
e AJIIEKTPOHHOM H300paKeHUN

B. lenu, cesazannpie ¢ | 3. CTaTh IPOU3BOIUTEIICM ATIOMUHHUS C
KOHKYPEHTHBIM HaWMCHBIIINMHA U3JIEPKKAMHU B OTPACTH H
MIPEUMYIIIECTBOM noctrub 20% ypOBHsI TOXOJHOCTH IO aKIUsIM

I'. Ilenn, cBA3aHHBIE C 4. Hamret nensio SBIISETCS CO3IaHNe
POCTOM WJIH PHIHOYHOM | KOMIIAaHWH, B KOTOPOU JIIOM OTOXKICCTBIISIOT
noyuen ce0sI ¢ Hell, U 0 OTHOIICHHUIO K KOTOPOU OHU
MPOSIBIISIIOT JIOSUTBHOCTD U IPEJaHHOCTh
3anummre BIOpaHHbIE HU(PHI O] COOTBETCTBYIOIIMMHU OYKBaMU:
OTtBerT:

A b B I

Tunm 3amaHuMs: 33JaHU€ HA  YCTAHOBJIIEHUE  NIPABUJIBHOU
ITOCJIEI0BATEIbHOCTH

HNHucTpykuus: IIpounraiite TEKCT u YCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

3ananme: YCTaHOBHUTE NPaBUIBHYIO IOCIEAOBATEIIBHOCTD IIIaroB
JUIS TIOBBIIIEHUS TPUBEPKEHHOCTH, YTOOBI cOajaHCHUpOBaTh HHTEPECHl U
OKUJaHWsl 3aMHTEPECOBAHHBIX CTOPOH.

1. BbI3BaThb 3aMHTEPECOBAHHOCTh B HM3MEHEHHUSIX C IOMOIIBIO
IPYIIIOBOTO aHAJIN3a MPOOIIEM.

2. HVHunmupoBaTh TPHUTOK HOBBIX CHJI 4Yepe3 OQUIHATBHYIO
MOJIUTUKY, CUCTEMBI U CTPYKTYPBI.

3. IIpoBecTu peopraHu3alUio OTIENIOB, OMUPASICh BO3ZMOXXHOCTh U
CIOCOOHOCTh KaKJOTO OTJeNIa HAalTH CBOW COOCTBEHHBIM MyTh K HOBOU
OpraHu3alyu.

4. CnocoOCTBOBAaTh OCTHXKEHUIO COTJIACOBAHHOTO OTHOIICHHS K
W3MEHEHUsAM, BO3MOXHOCTH JUIsl MX pEealn3aldd M CINIOYEHHOCTH IS
IIPOJBMKEHMSI BIEPES,.
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5. OmepaTuBHO pearupoBaTh Ha BO3HUKAIONIUE TPOOJIEMBI H
COOTBETCTBEHHO KOPPEKTUPOBATH CTPATETHIO PePOPMEL.

6. BpipaboTaTh €OuHYIO TMO3UILHMIO MO MOBOXY TOTO, YTO HYXHO
OpPraHU30BaTh U KaK YIPABIATH IS JOCTHIKEHUSI KOHKYPEHTOCIIOCOOHOCTH.

3anuiuTe COOTBETCTBYIOLIYIO IOCIEIOBATENIbHOCTh LUQp cieBa
HaIpaBo:

Otser:

Tun 3aganus: 3agaHue ¢ BBIOOPOM OHOTO MPaBUIBHOTO OTBETA, B
TOM YHCJIe C er0 000CHOBaHUEM

NHCTpyKIUA: MPOYUTANTE TEKCT, BHIOEpUTE MPaBUIBHBIN OTBET H
3aIUIIATE APTYMEHTHI, 000CHOBBIBAIOIINE BBIOOP OTBETA.

3apanme: OOmMA ycmex peadu3alMH IUIAHOB, TPOTPaMM U
MpOLEyp BOBJCUCHUS M YYacTUsi PAaOOTHUKOB B MPOILECCH MPHHSITHS
YIPaBJICHUYECKUX PEIIEHU, B OCHOBHOM, 3aBUCHT OT:

A. TlocTpoeHust 10BEpUTEIbHBIX OTHOLLICHUH.

b. Ycrpanenus paznuuuii B ctaTyce paOOTHHKOB.

B. IIpuBep:KeHHOCTH OpraHU3alMd HHTEHCHBHOMY OOYYEHHUIO H
Pa3BUTHIO.

I'. Paspymienust 6apbepoB Ha MYyTH H3MEHEHHS OpraHU3AIlMOHHOW
KYJIbTYpPHI.

J1. Bcex yka3zaHHBIX (haKTOPOB.

3anuimuTe MpaBUIbHBIA OTBET U 00OCHOBAHUE:

Otger:

OobocHoBanmue:

Tun 3amanums: 3amaHue ¢ BBIOOPOM HECKOJIBKHUX MPaBUIHHBIX
OTBETOB, B TOM YHCJIE C €r0 000CHOBAHUEM

HNHcTpyKuMA: MPOYUTANTE TEKCT, BHIOEPUTE MIPABUIILHBIC BAPHAHTHI
OTBETa U 3allUIINTE apTyMEHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganue: VYKaxure METOABI 10 BOBJIEYEHHIO U  YYacTHIO
BHYTPEHHUX TMOTpeOuTeNnell B YIy4IIEHWH OTHONIEHMH C KOHEUYHBIMH
noTpeOUTENIMI OCHOBAHO Ha PaCcIIMPEHUH ITOJIHOMOUYUI paOOTHUKOB

A. TlomyaBTOHOMHBIE pabo4re TPYIIIBI COTPYTHUKOB.

b. Ycrpanenus pasnuuuii B ctaryce paOOTHHUKOB.

B. JTtoObie HEOOX0AMMBIE MaTEPHATBHBIC PECYPCHI.

I'. UadopmupoBanue pabOTHUKOB.

J1. TleperoBopsl /mapTHEPCTBO.

3anuiuTe MpaBUIbHBIC OTBETHI U UX 00OOCHOBAHUE:

Otger:

Oo6ocHoBanmue:

Tun 3apanns: 3aJlaHyue ¢ pa3BEPHYTHIM OTBETOM

NHCcTpyKIIUA: TPOYNUTANTE TEKCT U 3AMUIIUTE OTBET.

3ananme: BrblHeceTe cBoe CyXJA€HHUE II0 BOINPOCY OICHKU
MPUMEHEHUSI ~ «CTpPaTeTMU  MPUBEPKEHHOCTW»,  KaK  aJbTepHATHUBBI
MIPUMEHEHUIO TPAJULMOHHON CTpaTeruu KOHTPOJsA. APryMEHTHUPYHTE CBOU
CHOCOOBI pelIeHus], ONMUPasICh Ha XapaKTEPUCTUKU MOBEICHUS PaOOTHUKOB,
KaK BHYTPEHHHUX 3aUHTEPECOBAHHBIX CTOPOH, B IpoIEeccax IPUHATHS
YIPABICHYECKUX PELICHUM.

Ortser:




Tun 3aganusi: 3aJaHUe HAa CONIOCTABIICHUE

HNHCTpYKIMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3apanue: ConocraBpTe MHTETPALMOHHBIE MOJEIH YIPABICHUS IS
COIJIACOBAHUS MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH C UX ONHCAHUEM.

NHTerpanmoHHble MOJEIIHN:

A. Ilonutuka

b. Ilpenna3znauenue

B. Crparernueckoe BuaeHue

I'. Heranoctn

K kaxmoil mno3unuu, JaHHOM B JIeBOM CTOjOIE, ToadepuTe
COOTBETCTBYIOIYIO O3UIMIO B IPABOM CTOJIOLIE:

WHTerpanoHHsle Onucanue
MOJIETH
A. llenn 1. IIpencTaBnsroT cOOOH MPUHLIUIIBI, HA
KOTOPBIX CTPOUTCS pealn3alys IpeaHa3HaueHUs
OpraHu3altu. .

b. Ilpennaznauenue 2. [lepcrieKTUBHBIN B3TJIS/1 HA HATIPABJICHUS
Pa3BUTUS ICATEIBHOCTH OpraHu3aIuy, 6a3oBas
KOHIEMIHSI TOTO, YTO OPTaHU3aIUS TIHITACTCS
CeNaTh U YeTO JJOCTUYb.
B. Crparerudeckoe 3. OTpaxaet 1IEHHOCTH 1 yOekKIEHUSI OCHOBHBIX
BUJICHHE 3aMHTEPECOBAHHBIX CTOPOH, OPTaHU3AMOHHYIO
KyJIbTYpPY U MTOJIMTHYECKHUE aCTIEKTHI
B3aMIMOOTHOIIICHUH OpraHU3aI|y C
3aMHTEPECOBAHHBIMU CTOPOHAMH.
I'. IlenHoctu 4. BeipaxkaroT crienu(pUIecKUe 0XKHIaHIs
TPYIII 3aMHTEPECOBAHHBIX CTOPOH U
OTIPEICIISIOT BEXU Ha IyTH OpraHU3aI[K K
VICTIOJTHEHHIO CBOETO MpeAHa3HAYCHHS.
3anumure BIOpaHHbIE HU(PHI O] COOTBETCTBYIOIIUMHU OYKBaMHU:
OTtBeT:

A b B T

Tun 3amaHuMs: 33JaHM€ Ha  YCTAHOBJIIEHHWE  NPaBUJIbHOU
MOCJIeI0BATENLHOCTH

HHcTpykuus: [IpounTaiite TEKCT u YCTaHOBUTE
MOCJIeI0BATEIbHOCTh

3ananune: Kommanus «ABB» mpowusBoauT mpubopsl U mpuOOpHBIC
CUCTEMBI. YKaXWUTE IIOCIEAOBATCIBHOCTh JEUCTBUM 10  YJIYyYIICHHUIO
B3aMMOOTHOLICHHUH C MOCTaBIIMKAMH KOMIUIEKTYIOUINX MPHUOOPOB U CUCTEM,
Kak OJIHOW U3 TPYIIN 3aUHTEPECOBAHHBIX CTOPOH.

1. BriGepeTe KaTeropuro MOCTaBIIUKOB KOMIUICKTYIOIIUX TPHOOPOB
U CUCTEM

2. CdopmynupyiiTe 1enu yIydIleHUs B3aUMOOTHOIIEHUW ¢
MOCTaBUIUKAMU

3. I[losicHuTe, KaKOMy TUIY B3aUMOOTHOIICHUN C TOTPeOUTENIMHU Ha

KOHTHHYYMC - «Tp chaKI_[I/IOHHHﬁ MAapKCTHUHT» u «MApPKCTUHT
B3aMOOTHOIIICHHI - COOTBETCTBYIOT OTHOIICHUA KOMITaHWH C
IHocraBIIMKaMH

4, JlaiiTe pEKOMEHJAMHM 110 YJIy4YIICHUIO B3aUMOOTHOIIECHUMN
KOMITIaHHHU C ITOCTaBIITUKAMU
3anuiuTe COOTBETCTBYIOUIYIO IOCJIENOBATENbHOCTh LHUQp cieBa
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HaIpaBo:
OTBeT:

Tun 3aganus: 3a1aHue ¢ BBIOOPOM OHOTO MPABUIILHOTO OTBETA.

HNHCTpYKUMSA: MPOYNUTANTE TEKCT, BEIOEPUTE MTPABUIILHBIN OTBET.

3aganme: DTOMYy TEPMHH BBIPaXKACT «TpPeOyeMoe HIIM IKelaeMoe
COCTOSIHME€ OPraHW3alMOHHOM CHCTEMBl B IUIAHUPYEMOM MEPUOJE,
BBIPAKEHHOE COBOKYITHOCTBIO XapaKTEPUCTUK - ITO...

A. Opranu3anroHHas MOJIUTHKA.

b. llenu opranusanuu.

B. llennoctu u yoexxaeHUs 3aMHTEPECOBAHHBIX CTOPOH.

I'. CrpaTernueckoe BUJICHUE.

. Crparerusi opraHu3alyu.

3anummre NpaBUIbHBIA OTBET M 0OOCHOBAHHE:

Otger:

Tun 3amanms: 3amaHue ¢ BBIOOPOM HECKOJBKHUX MPaBUIIbHBIX
OTBETOB, B TOM UYHCJIE C €r0 000CHOBAaHUEM

HNHcTpyKuMA: MPOYUTANTE TEKCT, BHIOEPUTE MIPABUIILHBIC BAPHAHTHI
OTBETa U 3allUIINTE apTyMEHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3ananme: VYKaxXuTe YTBEPXKIEHHUSA, KOTOPbIE XapaKTEpHU3yeT
MPUYUHBl CONPOTUBIICHHUS W3MEHEHUIO B OPraHHU3alMd U COIVIACOBAHMIO
MHTEPECOB U OKUJAHUN CTOPOH, 3aMHTEPECOBAHHBIX B JAHHOM U3MEHEHUH

A. IlpumeHeHre TUPEKTUBHOM CTPATErUH.

b. Y3k0oco6cTBeHHIMUECKUI HHTEpeC paOOTHHKOB.

B. Cnioco6 mocTpoenus opraHu3aiiOHHON CTPYKTYPHI.

I'. HemoHnmaHue 1 HEIOCTATOK TOBEPUS

. Huzkast TepnuMOCTh K U3BMEHECHUSIM.

E. Bce yka3aHHbIE yTBEPXKICHUS.

3anuiuTe NpaBUiIbHbIE OTBETHI U UX 0OOCHOBAHUE!

Ortser:

OobocHoBaHue:

Tun 3aganus: 3aJjaHue ¢ Pa3BEPHYTHIM OTBETOM

HNHCTpYKUMA: IPOYUTANTE TEKCT U 3aIIUIIUTE OTBET.

3ananme: BriHeceTe CcBoe CyXIOEHHE IO BOMNPOCY OLECHKHU
NpUMEHEHUs JBYX (OpPM BOBA€YEHMS M ydacTusl DPabOTHUKOB, Kak
BHYTPEHHUX  3aWHTEPECOBAHHBIX CTOPOH, B  TPOLECCHl  MPHUHSATHS

YIPABICHUYECKUX  PELICHUM: «Hucxopsamue  KOMMyHUKaLMU» U
«PrHaHCOBOE BOB/€YeHUe nAUn ydacrue PaOOTHUKOB.
ApryMEeHTHpPYHTE CBOU CIIOCOOBI PEIICHUSI.

Ortser:

Tun 3aganus: 3a1aHUE HA CONTOCTABIICHUE
HNHCTpYKIMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

33}:[3}[]/[6 . ComocrTaBbTe TCPMUHBI CTpaTeI‘I/Iﬁ BHYTPEHHIIX

KOMMYHUKALIMII C  ONUCAHUEM COCTABIIAIOIIMX MX IPUMEHEHHS IpU
YIPaBJI€HUU OTHOLIEHUSMH C 3aMHTEPECOBAHHBIMA CTOPOHAMH.

CrpaTerun BHyTpEHHUX KOMMYHMKAIUI:

A. CTpaTterus HUCXOIAIINX BHYTPEHHUX KOMMYHUKAIUN

b. Crpaterus Bocxoasimux BHYTPEHHUX KOMMYHUKaIMH
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CocTraBmsironiue cCTpaTeruii BHyTPEHHUX KOMMYHUKAITUH

1. KoMMyHUKaIIMu O MPOEKTaX, MPEIOKEHUIX U KOMMEHTapUsX K
HUM TI0 LIEJISIM, TTOJIUTHKE U OIOPKETY OpraHu3alliy WK OT/AeNa, UCXOISIIHIe
OT T€X, KTO JIOJDKEH UX OCYIIECTBIISTh.

2. KoMMyHUKallUd OT PYKOBOAMTENS K MOAYUHEHHOMY C MPSMBIMU
YKa3aHUSMH O TOM, YTO MOCIEAHUHN JOKEH JIeJaTh

3. KommyHnukanuu, wuHQOpMUpPYIOIIHE PYKOBOACTBO O XOJIE
BBHITIOTHEHUS M PE3YNIbTaTaX paObOThI

4. KoMMyHHMKalMu O ULeNsIX, MOJUTHKE, IUTaHax M Orojkere
OpraHu3alMy WIM OTHeNa, AaJpPECOBaHHbIE TEM, KTO JOJDKEH UX
OCYILIECTBIISTh

5. KomMmmyHnukanuu, cofepkamiyie 3aMedalusi 1 peakiiuu paboTHUKOB
Ha TO, YTO MPEIIOJIAaraeTcs OCYIIECTBUTh MU TO, YTO Y€ MPOUCXOAUT U3
TOrO, YTO UX 3aTParuBaeT

K kaxgoii mno3umuu, JaHHOM B JIeBOM CTO0JI0Le, moadepuTe

NpaBUWIbHBIC COOTBETCTBYHOIIME MO3UIIUMH B ITPaAaBOM cTOoJI0IIE:

Crparernn Onucanne COCTaBISIONINX CTPATETHI
BHYTPEHHIX
KOMM YHUKALIIL
A. Crparerus 1. KoMMyHUKam# 0 IPOEKTax, MPEUIOKCHUIX U
HUCXOISIIUX KOMMEHTAPUSIX K HUM TI0 TIeJISIM, TTOJIUTHKE U
BHYTPEHHHX OIOPKETy OpraHM3aIMK WIH OTJENAa, UCXOISAIINE OT
KOMMYHHUKaIAN Te€X, KTO JTOJDKEH WX OCYIIIECTBIIATD.
2. KoMMyHUKanuu OT pyKOBOJIUTEIS K
MOTYMHEHHOMY C MPSAMBIMHU YKa3aHHUSIMH O TOM, YTO
MOCTIETHUN JTOJDKEH J1eIaTh
b. Ctparerus 3. KommyHnukanmu, nHGOpMUpPYIOIHE PYKOBOACTBO
BOCXO/ISIIIUX 0 XOJI¢ BBITIOJIHEHUS U Pe3yabTaTax paboThI
BHYTPEHHHX 4. KoMMyHHKaIMu 0 ENsIX, MOJUTUKE, TUIaHAX U
KOMMYHHUKaIAN Oro/KeTe OpraHu3alluy WK OT/IeNa, alpecOBaHHbIE
TEM, KTO JOJDKEH MX OCYIIECTBIIATh
5. KommyHukaium, copepkaniie 3aMeyanus u
peaxiui paboOTHUKOB Ha TO, YTO MPEAIOIaraeTcs
OCYIIECTBUTH HIIH TO, YTO YK€ MIPOUCXOAUT U3 TOTO,
YTO UX 3aTparuBaeT

3anummuTe BRIOpaHHBIC MU PHI IO COOTBETCTBYIOIUMHU OyKBaMH:
OrtBer:

A b

Tunm 3amaHuMs: 33JaHU€ HA  YCTAHOBJIIEHUME  NPABUJIBHOU
MMOCJIEIOBATEILHOCTH

HNucTpykuus: [Ipounraiite TEKCT u YCTaHOBUTE
IMOCJIEIOBATCIILHOCTh

3aganue. YCTaHOBUTE NPABUIBHYIO IOCIENOBATEIBbHOCTh 3TAIlOB
OCYIIIECTBJICHUS KOMMYHHUKAIIUU ¢ BRIOPAHHOW TPYIIION 3aMHTEPECOBAHHBIX
CTOPOH, OTHOIIEHUS C KOTOpOH cjlemyer yaydmuTh s Oosee
3¢ PEKTUBHOTO TOCTUKEHUS TEJICH OpraHU3alluH.

1. Onpepenute rpynmny 3auHTEPECOBAHHBIX CTOPOH, OTHOLIEHHS C
KOTOPO# HEOOXOUMO YITYUIIHUTh.

2. BribepuTe MOAXOMANINN KOMILJIEKC CPEACTB KOMMYHHKAITUU IS
nepeaadn CooOIEeHUH.

3. Ompenenurte, Kakue OXHUIAHMS W HWHTEPECHl STOW TPYIIBI




3aWHTEPECOBAHHBIX CTOPOH HEOOXOIUMO COAlaHCHPOBAaTh B peE3yJbTaTe
KOMMYHUKAIUU (1[€JIM KOMMYHUKAIUN ).

4. Ouenute 3¢p(HEKTUBHOCTH KOMMYHUKAITHH.

5. Chopmynupyiite coodiieHre, KoTopoe Bel xoTenu Obl mepenaTth
3TOM TPYINIE 3aMHTEPECOBAHHBIX CTOPOH.

3anuIuTe COOTBETCTBYIOUIYIO IOCIENOBATENLHOCTh HHU(p CiieBa
HaIpaBo:

Ortser:

Tun 3aganus: 3aganue ¢ BBIOOPOM OJHOTO MPABUIHLHOTO OTBETA, B
TOM YHUCJIE C ero 000CHOBaHHUEM

HNHcTpyKkuMA: mpounTaiiTe TEKCT, BHIOGPUTE MPABWIBHBIA OTBET U
3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.

3amanmue:

DTOMYy TEpPMHHY COOTBETCTBYyeT mpumep Iieau kommanuu Nissan
Motor Manufacturing (UK) Limited: «Hameii menapio sIBISIETCS CO3IaHHE
KOMITIaHUH, B KOTOPOH JIIOJIU OTOXAECTBISIOT ce0s C Heil, M 0 OTHOIICHUIO
K KOTOPOU OHU MPOSIBISIOT JOSUIBHOCTh U IPEAAHHOCTB» — 3TO...

A. 3ajauu opraHu3aluu.

b. DxoHOMMYECKHE IIETH.

B. Crpareruueckue uenu.

I'. OnepaTuBHBIE 1IENH.

3anuiuTe MpaBUIbHBIA OTBET U 00OCHOBAHUE:

Otger:

OobocHoBanmue:

Tun 3aganums: 3amaHue ¢ BbHIOOPOM HECKOJBKUX TMPABUIIBHBIX
OTBETOB, B TOM UYHUCJIE C €r0 000CHOBAHUEM

HMucrpykuus: [IpounTaiite TeKCT, BEIOEpUTE MPAaBUIIbHBIC BAPHAHTHI
OTBETA U 3aIIUIINTE apTyMEHThI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3aganus: YKaxXuTe CTpaTeru BIUSHUS, KOTOpPBIE IPUMEHSIOT
MEHEKEpBl NPU BEICHHUU IIEPErOBOPOB WM IPEACTABICHUN HHTEPECOB
OpraHu3ali B TOCYJapCTBEHHBIX OpraHax, Mpo(eCCHOHANBHBIX COI03axX U
APYTUX MPEICTABUTENBHBIX OpraHax paOOTHHKOB IO BOIIPOCaM IepCcoHaa

A. ®uHaHCOBas CTpaTerus

b. Ctparerus noaragikuBaHus

B. IlogrorosurensHas cTpaTerus

I'. IlpeBeHTHBHAS CTpaTerus

J1. Ctpaterus criiaxxuBaHus

Ortser:

O0ocHoBanme:

K4 ¢ npaBuiibHbIM oTBeTOM: b, B, I

Tun 3aganus: 3aJjaHue ¢ Pa3BEPHYTHIM OTBETOM

HMHCTpYKUMA: NPOYUTANTE TEKCT U 3AIULIUTE OTBET.

3ananme: JlaiiTe ompenesieHUE NEPEMEHHBIX B MAaTpHUIIE BJIACTH
3aMHTEPECOBAHHBIX CTOPOH M OLIEHUTE (KOHIIETITyalbHAs U OTepallMOHHAS
BiacTh). [laliTe TOIKOBaHHWE HA3HAYECHHIO M OCOOCHHOCTSM TPUMEHEHUS
MaTpUIbl BIACTH 3aUHTEPECOBAHHBIX CTOPOH.

OTtBerT:

Tun 3aJaHuA: 3a1aHNE Ha COIIOCTABICHUE
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HNHcTpykuus: npoynTaiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananue: ComnocTaBbTe MPOLECCHl U MHCTPYMEHTHI, NMPUMEHSIEMbIE
Ui JTOKYMEHTAllUOHHOTO  O(opMJIeHUS  pe3yJabTaTOB  MPUKIATHOTO
HCCIEA0BAaHUS, C UX ONTUCAHUEM.

[Ipouecchl 1 UHCTPYMEHTHI:

A. IlnanupoBanue

b. PaGouwnii mutan nmpoekra

B. MonuTtopusr

I'. BromxeT mpoekta

K kaxmoil mno3unuu, JaHHOM B JIeBOM CTOjOIE, Toa0epuTe
COOTBETCTBYIOILYIO O3UIMIO B IPABOM CTOJIOLIE:

[Ipomeccrr u Omucanue
WHCTPYMEHTEI
A. IlnannpoBanue 1. PerynspHoe OTCIE€XMBaHUE PE3yJIHTATOB

VICTIONTHEHUSI ¥ CPABHEHHE HX C
YCTaHOBJICHHBIMH HOPMaMH, CPOKaMH, YPOBHEM

KauecTna.

b. PabGouwnii mian 2. JIOKyMEeHT, BKIIFOUAIOIINN OTYET O MPHOBLIAX

MIPOEKTA 1 yOBITKaX M OTYET O ABMYKCHHUH TCHEKHBIX
CpENICTB

B. MounuTtopunr 3. Huknuueckuil UTepaluoOHHBIN IPOLECC AJIs

pa3pabOTKU CXeMBI OyayIei eI TEeIbHOCTH 1
TOCTI)KEHHS 3aJIJaHHBIX PE3yIbTaTOB IIPU
YCTaHOBJICHHOM 00BEME PECYPCOB.
I'. BromxeT npoekra 4. I'padik NCTIONB30BaHUS PECYPCOB,
HCTIONIb3YEMBbIX JUISl peajl3alliy IPOCKTA.
3anummre BIOpaHHbIE HU(PHI O] COOTBETCTBYIOIIUMHU OYKBaMU:
OrBer:

A b B r

Tunm 3amaHus: 33JaHM€ HA  YCTAHOBJIIEHHWE  MPaBUJIbHOU
MOCIIE0BATEIHLHOCTH

HucTpykuus: [IpounTaiite TEKCT u YCTaHOBUTE
MOCIIeI0BATEILHOCTD

3aganue: YCTaHOBUTE MNPABUIBHYIO IOCIEIOBATEILHOCTh STAIlOB
pacuIMpeHusi I[OJIHOMOYMH  BBIOpaHHOH rpymnmne paOOTHHUKOB, — Kak
3aMHTEPECOBAHHBIX CTOPOH, AJI YAYYIIEHHUsS OTHOUICHHH C KOHEYHBIMU
NOTPeOUTENSMHU.

1. Onpenenenue nenen U CTpaTerui.

2. OOyuenuwe rpymnmel pabOTHUKOB C IENbI0  oOecreueHus
BBITIOJTHEHUSI UMM CBOMX HOBBIX poJsiel U QyHKIIHI.

3.  Ompenenenne  CMbICIa  PACHIUPEHUS  MOJTHOMOYHA U
nHpopMupoBanue 00 3TOM  paOOTHUKOB  BBIOPAHHOW  TPYIIIBI
3aMHTEPECOBAHHBIX CTOPOH.

4. YaydiieHue OpraHu3allMOHHBIX CHCTEM

5. I3MeHeHne opraHu3allMOHHON CTPYKTYpBI.

6. O11eHKa ¥ COBEPIIICHCTBOBAHME.

3anuImuTe COOTBETCTBYIOUIYIO IOCIEIOBATEILHOCTh MHU(p CciieBa
HaIpaBo:

Ortser:

Tun 3aganusi: 3aganue ¢ BBIOOPOM OJHOTO MPABUIHLHOTO OTBETA, B




TOM YHCJIE C €ro 000CHOBaHHUEM

HNHcTpykuMA: mpounTaiiTe TEKCT, BHIOEPUTE MPaBWIBHBIA OTBET U
3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.

3amanmue:

[IpumeHeHre METO/IOB MO BOBJICYCHHMIO M YYacCTHIO BHYTPEHHUX
noTpeduTeneii B yaydlIeHUH OTHOIIEHWH C KOHEYHBIMH MOTPEOUTESIMH
OCHOBAHO Ha PACHIMPEHUHM TOJHOMOYMA DPAOOTHUKOB. YKaXUTE aHHBIN
METOI.

A. ITomyaBTOHOMHBIE pabo4He TPYIIIBI COTPYIHHKOB.

b. IleperoBops! /mapTHEPCTBO.

B. Koncynbranum.

I'. UapopmupoBanue pabOTHUKOB.

. Bce ykazaHHbBIE METO/IBI.

3anuiuTe MpaBUIbHBIA OTBET U 00OCHOBAHUE:!

Otger:

Oo6ocHoBanmue:

Tun 3amanums: 3amaHue ¢ BBIOOPOM HECKOJIBKHUX MPaBUIHHBIX
OTBETOB, B TOM UYHCJIE C €r0 000CHOBAaHUEM

Nucrpyknus: [IpounTtaiite TEKCT, BEIOEPUTE MTPABUIBLHBIC BAPUAHTHI
OTBETa U 3aIUIINTE aPTyYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3aganHus: VYKaxuTe HHCTPYMEHTBI, KOTOpbIE NPUMEHSIOTCS IS
JOKYMEHTAIBHOTO O(OpMJICHHS pPE3yJabTaTOB aHAllM3a HMHTEPECOB W
OKUJIaHUH 3aMHTEPECOBAHHBIX CTOPOH B pean3aliy MpoeKTa

A. JlnarpamMma I'anTTa

b. llepeBo 3ama4 / cTpykTypa paboT mpoekTa

B. I'paduk ki1r04eBbIX COOBITHI MPOCKTA

I'. Llenun peanuzanuu npoeKTa

J.Matpuna BiacTu 3aMHTEPECOBAHHBIX CTOPOH

Otger:

ObocHoBanmue:

Tun 3aganus: 3a7aHye ¢ pa3BEPHYTHIM OTBETOM

NHcTpyK1us: NpoYnTanTe TEKCT U 3alTUIINTE OTBET.

Onucanune cutyauuu. PykoBoactBo xommanun «ABC» minanupyer
yBeIUUUTh Ha 7% pPEeHTAa0eNbHOCTh MPOJIaX MPOAYKIUMU B YCIOBHIX POCTa
BO3MOXKHOCTEH pa3BuUTUsl Ou3HEeca B OTpacid M, C JPYrod CTOPOHBI,
nepUuIUTa YeIOBEYECKUX PECYPCOB HA PhIHKE TPYyAa.

3ananme: [losicHure  BO3MOXHBIE  KOHQIUKTBI ~ MHTEPECOB
aKIMOHEPOB U MEHEKepoB Kommanuu «ABCy», a Takke peKOMeHJaluu 1Mo
UX Ppa3pellieHUI0 NMpH YIPaBICHUH OTHOUIEHUSMHM C 3aUHTEPECOBAHHBIMU
CTOPOHAaMU B YKa3aHHBIX YCIIOBHSIX.

Ortser:

[Tpumeuanue: TecToBbie 3aaaHus U3 (POHIA OIICHOYHBIX CPEACTB.

HaumeHoBaHue KOMIIETEHIUH:

IIK-1 «CriocobeH oCyIecTBIATh CTPATETHMYECKU aHAINU3 M Yy4acTBOBAaTh B pa3paboTke
CTpaTeruu (CUCTEMBI) YIPABICHHS IEPCOHAIOM Ui JOCTHXKEHMsI CTPAaTErMYecKHX Iielel
OpTraHU3aLN».




Tun 3anannsi: 3aJlaHue Ha COTIOCTABIICHUE

HNHCTpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3ananme: ComocTaBbT€ HWHTETPALMOHHBIE MOJEIHM YIPABICHUS JUIsl COTJIACOBAHUSA
WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH C UX OMHMCAHUEM.

Hurerparnmonnbie MOACIHN:

A. Moxens Mutueia

b. Monens Menaenoy

B. banancoBas Mojenb peCypCHBIX OTHOIIIEHUN

I'. Marpuna Bi1acTu 3aMHTEPECOBAHHBIX CTOPOH

K xaxmoit mo3unmu, JTaHHOW B JIEBOM CTOJIOIE, MOOEPUTE COOTBETCTBYIONIYIO TTO3UIIHIO
B IIPaBOM CTOJIOIE:

HHTerpanmoHHbIe Omnucanue
MOJEIN
A. Mopens Murueiia 1. Mopenb npeaHa3HaueHa ISl ONpeACTICHUS CTENICHU BIHUSHUS,

KOTOPYIO MOYKET OKa3bIBaTh MEHEKEP MPH YIIPaBICHUU
OTHOIIICHUSIMU CO CTEUKXOJZCpaMU B 3aBUCUIMOCTH OT JJOCTYITHBIX
MEHE[KEPY UCTOUYHUKOB BIIACTH.

b. Monens Menaenoy 2. Monenb uieHTUGUIUPYET 3HAYNMOCTh 3aWHTEPECOBAHHBIX
CTOPOH Ha OCHOBE BBIOOpa peIeBaHTHBIX aTPUOYTOB WUIIH CBOMCTB,
KOTOPBIMU CTEHKXOJIJICPhI MOTYT 00JIa1aTh.

B. banancoBas mogens | 3. Mojenb Mo3BOJSET pacCTABUTH IPUOPUTETHI CPEAU
PECYPCHBIX OTHOIICHUH | CTEHKXONEPOB, OIEHUB UX BIUSHUE — YPOBEHD BIACTH
(cIoCOOHOCTD BIUATH HA OPTaHU3AIINI0) U YPOBEHBb HHTEPECA
(>kenaHWe BIUATH HA OPTaHU3AIUIO).

I'. Matpuna Bractu 4. Mogenb CTpOUTCS Ha TOM, YTO BCE CTEHKXOJIAEPHI JII000H
3aUHTEPECOBAHHBIX OpraHu3alluy HAYMHAIOT OTHOLIEHUS APYT C APYTOM C LIEJIbI0
CTOPOH oOMeHa pecypcaMy, IEHHBIMH ISl HUX.
3anummuTe BeIOpaHHbIE MU PHI TTO COOTBETCTBYIOIIUMH OYKBAMH:
OrtBer:

A b B I

Tun 3apanns: 3aJjaHie HA YCTAHOBJICHUE MTPABUIIBHON MTOCJIEI0BATEIbHOCTH

HNucrpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3ananue: YCTaHOBUTE TMPABWIBHYIO MOCIEAOBATENBHOCTh IIIArOB JIsl TOBBIIICHUS
MIPUBEPKEHHOCTH, YTOOBI COATaHCHPOBATh MHTEPECH U OXKHMIAHMS 3aHHTEPECOBAHHBIX CTOPOH.

1. Bbi3BaTh 3aMHTEPECOBAHHOCTh B H3MEHEHHUAX C MOMOINBIO TPYIIIOBOTO aHaau3a
npoOJem.

2. VHunuupoBaTh MPUTOK HOBBIX CHUJ 4epe3 OQPUIMAIBHYIO TOJIUTHKY, CHCTEMBI U
CTPYKTYPBHI.

3. [IpoBecTu peopraHU3aInio OTAEIOB, OMUPASICh BO3SMOXKHOCTh M CIIOCOOHOCTH Ka)I0TO
OT/ieJIa HAalTH CBOM COOCTBEHHBIN ITyTh K HOBOW OpraHU3aIlHH.

4, CnocoOCTBOBaTh ITOCTIKEHHMIO COIVIACOBAHHOIO OTHOIIEHHS K H3MEHEHUSIM,
BO3MOYKHOCTH JIJI UX PEaTU3aIii ¥ CTUIOYSHHOCTH JIJIs1 IPOJBHIKEHUS BIIEPE/.

5. OmepaTMBHO pearrpoBaTh Ha BO3HHUKAIONINE MPOOJIEMBI U COOTBETCTBEHHO KO-
PEKTHPOBATh CTPATETHIO PEPOPMEI.

6. BripaboTaTh eAMHYIO TO3WIMIO MO TOBOJY TOTO, YTO HY)XHO OPraHWU30BaTh U Kak
YIPABISITE IS JOCTHXKEHHS KOHKYPEHTOCIIOCOOHOCTH.

3anuImmTe COOTBETCTBYIONIYIO ITOCIIEIOBATEILHOCTD (P CIIeBa HAMIPABO:

OTtBerT:

Tun 3aganus: 3agaHre ¢ BHIOOPOM OJHOTO MPAaBUIBHOIO OTBETA, B TOM YHCIE C €ro
000CHOBaHUEM



HNHcTpykuusi: NPOYUTANTE TEKCT, BHIOGPUTE TPABUIBHBIA OTBET H 3alUIINTE
apryMeHThI, 000CHOBBIBAOIIIME BHIOOP OTBETA.

3aganue: DTOMY TE3UCY COOTBETCTBYET WCTOYHUK BJIACTH, KOTOPBIM MO3BOJSET
noAIepKuBatTh 3OPEKTUBHOCTD TPYIIIOBON PaOOTHI MPU peau3aIliy TPOCKTOB.

A. KoHTpoJb HaJl OrpaHUYEHHBIMHU PECYpCaMHU.

b. Koopnunanus nesTenbHOCTH.

B. Crax paGoTs.

I'. Bce ykazaHHbIE TE3UCHI.

3anuimuTe MpaBUIBHBINA OTBET U 00OCHOBAHHE:

Otser:

O0ocHoBaHme:

Tun 3aganus: 3a1aHue ¢ BRIOOPOM HECKOJIBKUX MPAaBUIBHBIX OTBETOB, B TOM YHCIE C
€ro 000CHOBaHUEM

HNucTpykuus: npoynTaiiTe TEKCT, BHIOEpUTE MPABUIIbHBIE BAPUAHTHI OTBETA U 3AMULINTE
apryMeHTHI, 000CHOBBIBAIOIIIUE BHIOOP OTBETOB.

3amanue. YKaXuUTe METOIBI TIO BOBJICYCHHUIO M yYaCTUIO BHYTPEHHUX IMOTpeOUTENnel B
yIAYYIIEHUU OTHOLICHUN ¢ KOHEYHBIMH MOTPEOUTEISIMA OCHOBAHO Ha PAaCIIMPEHUN TTOJTHOMOYHIMA
pabOTHUKOB

A. TlonyaBTOHOMHBIE pabOYHe TPYIIBI COTPYAHUKOB.

b. Ycrpanenus paznuuuii B ctaTyce paOOTHHKOB.

B. JItoOpie HEOOX0IMMBIE MaTepUaIbHbBIE PECYPCHI.

I'. UadopmupoBanue pabOTHUKOB.

J. IleperoBopsl /mapTHEPCTBO.

3anuuuTe NpaBUIbHbIE OTBETHI U UX 0OOCHOBAHUE:

OrtBer:

OobocHoBaHMe:

Tun 3axanus: 3a1aHne C pa3BEPHYTHIM OTBETOM

HMHCcTpyKIUA: IPOYUTANTE TEKCT U 3AIIUIIUTE OTBET.

3aganue. BriHeceTe CBO€ CYXICHHE IO BOIPOCY OLEHKH IPUMEHEHHUS «CTPaTErnu
IPUBEPKEHHOCTU», KaK aJbTEPHATHUBBI NMPUMEHEHUIO TPAJULMOHHON CTpaTerMu KOHTPOJIS.
ApryMeHTHpyiTe CBOM CHOCOOBI pElIeHHs, ONHUpasCh Ha XapaKTEPUCTUKHU MOBEICHMS
pabOTHHMKOB, Kak BHYTPEHHUX 3aMHTEPECOBAHHBIX CTOPOH, B Tpoleccax MNPUHATHSL
YIPaABJICHUYECKUX PEUICHUM.

OrtBer:

HanMeHoBaHMe KOMIIETEHIIUH:

I[MIK-3 CrnocobeH oCyIIeCTBIATh aIMUHUCTPUPOBAHUE TIPOIECCOB OMEPAIMOHHOTO
YIPABJICHUS MTEPCOHAIIOM OPraHHU3alMy HAa OCHOBE pPE3YyJbTaTOB MPUKIAJHOTO HCCIEIOBAHUS B
COOTBETCTBUH € Pa3pabOTaHHON MPOrpamMMOii.

Tun 3apanns: 3ajjaHie Ha COTIOCTABIICHHE

HNHcTpykuus: npoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE

3apanme: ComocTaBbTe TEPMHMHBI CTpaTeruii BHYTPEHHMX KOMMYHMKAIIMI C
ONKMCAHUEM  COCTABISIIOIIMX MX [PUMEHEHHMs] TpU  YIOPaBICHUU  OTHOILIEHUSMU C
3aMHTEPECOBAHHBIMU CTOPOHAMH.

Crparernu BHyTPEHHUX KOMMYHUKAIIWM:

A. CTparerust HUCXOASIIUX BHYTPEHHUX KOMMYHHKALIUNA

b. Ctparerus BocXoasmmx BHYTPEHHUX KOMMYHUKAITUH



K kaxmoil mo3uiuu, JaHHOW B JIGBOM CTONOIE, MOAOEpUTE TPABHILHBIC
COOTBETCTBYIOIIIME MO3UIMU B PABOM CTOJIOLE:

CTpaTer]/H/[ BHyTpeHHI/IX OmnucaHue COCTaBJIAOIINX CTpaTel"I/Iﬁ
KOMM YHUKALIIL
A. CTpaT CT'HUsI HUCXOOAIITNX 1. KOMMYHI/IKaI_II/II/I O IIPOCKTaxX, MPEAIIOKECHUAX 1 KOMMCHTAPUAX
BHYTPCHHUX K HUM 110 TCJISAM, ITIOJITMTUKE U 6IOI[)KeTy OpraHusanyu UJin OTACA,
KOMMyHI/IKaLII/If/i HUCXOAHNE OT TEX, KTO JOJKEH UX OCYIIECTBIIATD.

2. KoMMyHUKaIlUU OT pyKOBOJUTENS K IOJYUHEHHOMY C
MPSIMBIMU YKa3aHHUSMHA O TOM, YTO TIOCIETHUH JOJKEH AeNaTh
3. KomMmyHnukanmu, nHQOPMHUPYIOIIIE PYKOBOACTBO O X0

b. Crparerus BBITIOJIHEHUS M Pe3yJbTaTax paboThl

BOCXO/IAIINX 4. KoMMyHHKalUK O LeNAX, HOJIUTUKE, IIJIaHaxX U OroKeTe
BHYTPEHHHUX OpTaHU3aliy WU OTIENa, APECOBAHHbIE TEM, KTO JOJDKEH MX
KOMMYHHKAaLUI OCYIIECTBIIATh

5. KoMMyHUKaIuy, cojepkaline 3aMeuanusi 1 peaKiiuu
pa60THI/IKOB Ha TO, 4YTO IIpearojaractca OCymeCTBUTh UIIN TO,
YTO YKC NPOUCXOAUT U3 TOI'O, UTO UX 3aTPAruBacT
3anummmTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMHU OYKBAMH:

OTtBer:

A b

Tun 3axanus: 3a1aHre Ha YCTAaHOBJICHUE MPABUIILHOM MOCIIEI0BATEILHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTD

3aganue: YcCTaHOBHUTE TMPaBWIBHYIO [OCIEIOBATEILHOCTh OSTAloOB OCYIIECTBICHUS
KOMMYHHKAIIMM C BBIOPAHHOM TpYyNIOil 3aMHTEPECOBAHHBIX CTOPOH, OTHOIICHUS C KOTOPOM
clemyeT yIyqIuTh s 60see 3 HEeKTUBHOTO JOCTHKEHHUS eSSl OpraHu3aIivy.

1. Onpexnenure rpyniy 3aMHTEPECOBAHHBIX CTOPOH, OTHOLICHUS C KOTOPOH HEOOXO0IMMO
YIY4IIUTh.

2. Beibepure TOIXOAMHMIA KOMIUIEKC CPEICTB KOMMYHHKAIIMM JUISl  TIepeladyd
COOOILIEHUH.

3. Onpenenure, Kakue OKUIAHUS U UHTEPECHI ITOW TPYIIBI 3aUHTEPECOBAHHBIX CTOPOH
HE0OX0oarMMO cOaTaHCUPOBATh B PE3yJbTaTe KOMMYHHUKAITUU (1€ KOMMYHHKAIIAH ).

4. Ouenure 3eKTUBHOCTh KOMMYHHUKAIUH.

5. ChopmynupyiiTe coobmieHne, kotopoe Bbl xoTenmm Obl mepemath STOH Tpyrime
3aMHTEPECOBAHHBIX CTOPOH.

3anuinTe COOTBETCTBYIOLIYIO MOCIIEI0BATEIbHOCT IU(P ClIeBa HAMIPaBO:

OrtBert:

Tun 3apanusi: 3aanye ¢ BBIOOPOM OJTHOTO TTPABUIILHOTO OTBETA.

HMHcTpyKuMs: NpOYUTANTE TEKCT, BEIOEPUTE MPABIIIbHBIA OTBET.

3aganue:

DTOMy TEpMHUHY COOTBETCTBYyeT mpumep meian kommanuu Nissan Motor Manufacturing
(UK) Limited: «Harre#i 11enpio ABISETCSA CO3/IaHHE KOMIIAHUH, B KOTOPOM JIFOJN OTOKICCTBIISIOT
ceOst ¢ Hell, U 110 OTHOIIEHUIO K KOTOPOU OHU MPOSIBIISIFOT JIOSUTBHOCTH M MIPEIaHHOCTH» — 3TO. ..

A. 3agauu opraHu3aiuu.

b. DxoHOMUYECKHE TCTIH.

B. Crparernueckue nenu.

I'. OneparuBHbIE LIETH.

3anummTe NpaBUIIbHBIA OTBET U 000CHOBAHHUE:

OTtBer:



Tun 3anaHus: 3agaHue ¢ BHIOOPOM HECKOJBKUX NMPABHIIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

Mucrpykuus: [IpounTaiite TeKCT, BBIOEpUTE MTPABUIBHBIC BAPHAHTHI OTBETA U 3AITUIINTE
apryMEeHTbI, 000CHOBBIBAIOIIHE BHIOOP OTBETOB.

3aganusa: VYKaXuUTe MHCTPYMEHTBI, KOTOpbIE NIPUMEHSIOTCS [UIsl JOKYMEHTaJIbHOIO
oQopMIIEHHS pE3yNbTaTOB aHallM3a WHTEPECOB U OKUIAHUN 3aMHTEPECOBAHHBIX CTOPOH B
pean3anuu NpoeKTa

A. Inarpamma ['antTa

b. JlepeBo 3a1a4 / cTpykTypa paboT mpoekTa

B. I'paduk ximro9eBBIX COOBITHI TPOEKTA

I'. Ilenu peann3anuu npoekTa

J.Martpuiia B1acTH 3aMHTEPECOBAHHBIX CTOPOH

OrBer:

OobocHoBaHMe:

Tun 3apanns: 3aJjaHue ¢ pa3BepHYTHIM OTBETOM

HNHcTpyKIMSA: TPOYNUTANTE TEKCT U 3aMUIIUTE OTBET.

3aganume: JlaiiTe onpeneneHue NEPEMEHHBIX B MaTpUIE BIACTH 3aUHTEPECOBAHHBIX
CTOPOH U OIIeHUTE (KOHIIENTYyalbHAas U ONepallMOHHAsl BIAcTh). [laiiTe TonKoBaHNe Ha3HAUYECHUIO
n OC06€HHOCT}IM MMPUMCHCHUA MAaTPULbI BJIACTH 3aUHTCPCCOBAHHBIX CTOPOH.

Otser:

HpI/IMe‘IaHI/IeZ Cucrema OLICHUBAaHUA TCCTOBBIX 3aJaHUA U3 q)OH,Z[a OLICHOYHBIX CPCICTB.

1 Tunm) 3amanue KOMOWHUPOBAHHOTO THUMA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThIpeX MPEAJIOKEHHBIX U OOOCHOBaHHEM BbIOOpAa CUMTAETCS BEPHBIM, €CIU MPABUIIBHO
yKazaHa mudpa ¥ TPUBEICHB KOHKPETHBIE apTyMEHTHI, UCIOJb3YEeMbIe MPU BBIOOpE OTBETA.
[TomHOE coBmazeHWE C BEPHBIM OTBETOM OIllEHHMBAaeTCs | 0OamioM, HEBEPHBIM OTBET WJIM €ro
orcyTcTBre — O OaloB.

2 tun) 3agaHne KOMOMHUPOBAHHOTO THIA C BEHIOOPOM HECKOJIBKHUX BApUAHTOB OTBETA M3
MPEJIOKEHHBIX U Pa3BEPHYTHIM 0O0OCHOBAHHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3zaHbl UGPBl U MPUBEACHBI KOHKPETHBIE apTyMEHTHI, UCIOJIb3yeMble MPU BHIOOPE OTBETOB.
[ToHOE coBmaneHne ¢ BEPHBIM OTBETOM OILIEHHMBAETCs | OayljioM, eCiiy JONYIEHBI OMIHOKH WK
OTBET OTCYTCTBYeT — () OasioB.

3 tun) 3agaHue 3aKpHITOTO THIA HA YCTAHOBIIEHHWE COOTBETCTBUSI CUHUTACTCS BEPHBIM,
€CJIM YCTaHOBJIEHBl BCE COOTBETCTBHUS (MO3UIIMHM M3 OJHOIO CTOJIOIa BEPHO COMOCTABJIEHBI C
MO3UIUSAMU APYroro ctondia). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAeTCs 1 Gaimom,
HEBEPHBII OTBET WK €ro oTcyTcTBHE — () 6ayioB

4 Ttumn) 3agaHue 3aKpBITOrO THUIMA HA YCTAHOBIIEHUE MOCIEIOBATEIBHOCTA CUUTAETCA
BEpPHBIM, €CIIM TMPaBUIBHO YKazaHa Bcsl mocienoBaTenbHOCTh 1ugp. IlonHoe coBnaaeHue c
BEPHBIM OTBETOM OIICHHUBAeTCs | Oaniom, ecau TOMyIIeHbl OMUOKHA WM OTBET OTCYTCTBYeT — 0
0asos.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BEPHYTHIM OTBETOM CUUTACTCS BEPHBIM, €CIIH
OTBET COBIAJAET C JTAJIOHHBIM IO COJAEpXKaHUIO M TmojHoTe. [IpaBHIIbHBIN OTBET 3a 3amaHue
olleHUBaeTcs B 3 Oaiia, €Cliv JOMyIIeHa ofHa OIIMOKa \ HETOUHOCTH \ OTBET MPaBHIILHBIN, HO HE
noaHeli - 1 Oamr, ecnu gomymieHo Oosjee 1 ommOKH \ OTBET HEMpPaBWIIBHBIA \ OTBET
orcyTcTByeT — () 6anmios.



WHCcTpyKuKs 1O BHIMOJIHEHUIO TECTOBOTO 33aJaHus HaxoAuTcs B Tabmuie 18.1.
Tabnuna 18.2 - UHCTpyKIKS 11O BBHIIOJHEHUIO TECTOBOTO 3a/TaHUS

No Tun 3aganus NucTpykius
1 3aganue 3aKpBITOTO THNa Ha | [Ipounraiite TEKCT u YCTaHOBHTE
YCTaHOBJICHUE COOTBETCTBHUS COOTBETCTBHE.

K xaxmgoi mo3umuy, JaHHOM B JICBOM
cTonbue, TmMOAOEpPUTE COOTBETCTBYIOUIYIO
TTO3HIIMIO B TIPABOM CTOJIOIE

2 3anaHue 3aKpBITOTO THIA Ha | [Ipounraiite TEKCT u YCTaHOBUTE
YCTaHOBJICHHE MTOCIIEOBATEIbHOCTU IIOCJIEI0BATEILHOCTD
3anumure COOTBETCTBYIOLIYIO

MOCJIEI0BATEIHHOCTh OYKB ClieBa HApaBo

3 | 3amanme komOuHupoBaHHOro Tumna c | [IpounTaiite Tekct, BhIOEpUTE MPABUIILHBIN

BBEIOOPOM OJIHOTO BEPHOTO OTBETAa W3 | OTBET U 3aIUILINATE apryMEHTHI,
YEeThIPEX MPEIOKEHHBIX U 000CHOBaHHEM | 0OOCHOBBIBAIOIINE BEIOOD OTBETA
BBIOOpA

4 3amanue KOMOMHHMpOBaHHOro Tuma ¢ | [IpounTaiiTe TekcT, BbIOEpUTE IMpaBHIbHBIC
BHIOOPOM HECKOJIPKHX BApUAHTOB OTBETA | BADUAHTHI OTBETAa W 3AIUINUTE apryMEHTHI,
U3 TPEAJIOKEHHBIX W Pa3BEPHYTHIM | 0OOCHOBBIBAIOIINE BHIOOP OTBETOB

000CHOBaHHEM BBHIOOpA

5) 3aaHue OTKPBITOTO TUIA C Pa3BEepHYTHIM | [IpounTaiiTe TEKCT M 3aIUIINTE Pa3BEPHYTHIN
OTBETOM 00OCHOBAHHBIH OTBET

Kuntoun npaBuibHBIX OTBETOB Ha TeCThI pa3menieHbl B [Ipunoxenun 1 k PII/], Haxoaarcs
Ha Kadenpsr 82.

[lepeyeHb TeM KOHTPOJBHBIX PAabOT MO AMCLUUIUIMHE OOYYAIOMIMXCS 3a04HOM (HOpMBI
0o0ydJeHwus1, mpeacTaBiieHbl B Tadimie 19.

Tabnuna 19 — [lepedeHb KOHTPOIBHBIX pabOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. Meroauueckue MaTepHuabl, OTIPEIEISIONINE MIPOIIETYPhI OLICHUBAHUA
UH/IMKATOPOB, XapaKTEpU3YIOIIUX dSTanmbl (HOPMUPOBAHHUS KOMIIETCHLMH, COIEpKarcs B
JOKAJIbHBIX HOpMaTuBHBIX akTax [YAIIL, pernaMeHTUpyIOIMX MOPANOK U TPOUEAYPY
IPOBEICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
I'VAIL

11. Meroaudeckue yKazaHus Uit 00YJIArOIIUXCS IO OCBOCHUIO TUCITUTLIAHEI

11.1. Metoauueckue yka3zaHUs ISl OOYYAIOIIUXCS MO MPOXOKIACHHUIO MPAKTHUYECKUX
3aHATHIA.

[TpakTrueckoe 3aHATHE SBISICTCS OJHON M3 OCHOBHBIX (DOPM OpraHu3anuu y4eOHOTO
mpoliecca, 3aKIII0Yaroniasicsi B BHIOJIHEHUU 00YyJaIOIMIUMUCS MO PYKOBOJICTBOM MPETIOAaBaTeNs
KOMILIEKCa YYEOHBIX 3aJlaHUi C IEJbI0 YCBOCHHSI HAyYHO-TEOPETHYECKHX OCHOB Y4YeOHOU
JTUCITUTIMHBL, TPHOOPETEHUsI yMEHUN U HABBIKOB, OTIBITA TBOPUYECKON JACSITEITLHOCTH.

[lenpr0 MpakTHYECKOTO 3aHATHUSA TSI 00YUAIOMIErocs SBISICTCS MPUBUTHE 00yUYaIOIIUMCS
YMEHHH U HaBBIKOB MMPAKTUYECKOU NESITENBHOCTHU 10 U3y4aeMOU TUCUUILIAHE.

[Tnanupyemble pe3ynbTaThl IPH OCBOCHUH O00YUYAIOIIMMCS TIPAKTUYECKUX 3aHITHIM:




— 3aKkperuieHue, yriayOJleHue, pacIldpeHre W JAeTaau3alus 3HAHWA MpU PEIIeHUU
KOHKPETHBIX 337124,

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIILHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJIQJICHHME HOBBIMM METOJaMH M METOJUKaMU H3Y4YEeHHUsS KOHKPETHON y4yeOHOI
JVCLUTIINHBI;

— BBIPAOOTKAa CIOCOOHOCTH JIOTHYECKOTO OCMBICICHHSI TIONYyYEHHBIX 3HAHUW IS
BBITIOJTHEHMS 3aJJaHUI;

— ofecrieyeHue palMOHAILHOTO COYETAaHUs KOJUIEKTUBHON M WHIUBUAYAIbHON (opM
00yJeHUsI.

TpebOoBaHus K IPOBEACHUIO IIPAKTUYECKUX 3aHITUMN

Lenbio mMpakTHUECKUX 3aHATHI 17151 00y4aronierocs no JaHHON AUCHUIIINHE SBIISIOTCS:

— TIOHATH BO3MOXKHOCTM M OCOOEHHOCTH TPHUMEHEHHUS TEOPETHUECKUX METOJOB,
MoJieNieil 1 MHCTPYMEHTOB MEHEKMEHTA B IMIPAKTHUECKON JAEATEIbHOCTH MEHEKEPa;

— cdopMupoBaTh W pPa3BUTh HABBIKU CTYIEHTOB IO MNPUMEHEHHUIO TEOPETHUECKUX
MoJieNieil 1 MHCTPYMEHTOB MEHEKMEHTA,

— Ppa3BUTh HaBBIKM aHalu3a Y4eOHOM CHUTyallud, WCIOJNb3yd TEOPETUUYECKUE
UHCTPYMEHTBHI;

— TI03HAKOMHUTH C TEXHOJIOTUSIMHU PEIIEHUS YIPABICHYECKHX 337a4 M Pa3BUTh HABBIKH
CTYACHTOB I10 IPUMEHEHHIO TEXHOJIOTUH, KaK HHANBUAYaJIbHO, TAK U B MaJIOW TPYIIIIE;

— ymIyOWTh NOHMMAaHHE TOTO, KaK IMpoliecc OOIIeHUs B Majod rpyImme NpeBpaTuTh B
MCTOYHUK MOJIE3HBIX 3HAHU;

— pa3BUTh HABBIKU IPYMIIOBOM pabOTHI;

— pa3BUTh HaBBIKM MMOJATOTOBKH JIOKJIaa M HAIMCAHUA OTYETa O MIPUMEHEHUN TEOPHH K
IIPaKTUYECKOU CUTYyaLUH.

OYHKIMY MPAKTUUECKUX 3aHATUN: TO3HABaTeNIbHAsA, Pa3BUBAIOLIAs, BOCIIUTATENIbHAS.

@opMbI OpraHU3aly MPAKTUUYECKUX 3aHATUI OMPEAETSIOTCS B COOTBETCTBUU C LEISAMU
oOydeHus U cnerupuIecKUMH OCOOCHHOCTSIMU TAHHOW JAMCUUILUIMHBI, TO3TOMY MpPaKTHUYECKHE
3aHATHUS POBOASTCS:

— B HE MHTEPAKTHUBHOHN (popMme (BBHITTOHEHUE YIPAKHEHUH — MEHCTBHS 1O CIIEHAPHUIO
3a/IaHus, PEIICHUE YITPABICHYCCKUX 33/1a4);

— B HMHTEPAaKTUBHOM Qopme (pelleHne CHUTYallMOHHBIX 3a/ad Ha OCHOBE aHajH3a
y4eOHOM CHUTyallMH, TMPUMEHEHHE TEXHUK TPYIIOBONH palOOThI, aHaIu3 y4eOHOH CHTYyalluu;
3aHATUS M0 MOACTUPOBAHUIO CUTYAllMU — PEATbHBIX YCIOBHH JUISl MPUHATHS YIPAaBICHUECKUX
PEIICHHIA).

BBosHbIE MUHHU-TEKIMH M KOHCYJbTaMU MoryT ObiTh mpoBeaeHsl B CHO TI'YAII
(Ims.guap.ru)

[IpakTHyeckue 3aHATUS HANpaBICHbl HAa W3YYEHHUE YIPABICHUECKOTO OIBITA, IO3TOMY
OpUEHTUPOBaHbl Ha paboOTy CTYJEHTOB C YIpaBICHUECKUMH 3aJadyaMu WM Ha pabdoTy ¢
yIpaBJIEHYECKOI MPOOIEMO.

OObpazoBaTenbHblE TEXHOJIOTUH, IPUMEHSEMbIE IIPU OCBOCHUU MaTepuania JUCIHUILINHBL,
peanu3yioTcs B CIEAYIOUINX aKTHBHBIX U MHTEPAKTUBHBIX (OpMax:

— TpOBEACHHE JUCKYCCHUHU IO pe3ysIbTaTaM BBIMOTHEHUS 3a/1aHUS;

— TpUMEHEHHE TEXHUK TPYIIOBOM pabOThl (lIeleHHe Ha Mallble TPYMIbl, KPYroBOil
cOop ujeii, MO3roBoi mTypM (MO3roBas aTaka), FpyIIIOBbIE JUCKYCCHH);

— 00cyXJeHHe BapHaHTOB PEIICHUSI PacCMaTpUBAEMOM YIPaBIEHUYECKOH MpPOOIeMbl B
y4eOHOI cuTyaruu, MpeuIoKeHHON penojaBaTeseM.

— oO0CyXJeHHe OT4YETOB IO pe3yJibTaTaM BBIMOJIHEHHS 33JaHUA Ha MPAKTHUYECKUX
3aHATUAX C 3aCIIyIIMBaHUEM MPEJIOKEHHH 10 pa3penieHnIo MpoldaeMbl OT 00ydarOIIHUXCS.



Metoaudeckue Mmarepuansl I OCBOCHMs IPAKTHYECKUX 3aJaHUM ONUPAIOTCS Ha
VCTOYHUKH, IIPECTaBJICHHbIE B pa3aenax 6 u 7 PIT/I.

MeToanueckue MaTepruabl Il OCBOSHUS MPAKTUUCCKUX 3aJIaHUH.

1. Uctounuku, npeacraBieHHble B pazaenax 6 u 7 PII/I.

2. Bebunaps! 0 IpaKTUYECKUM 3aHATHSIM

https://Ims.guap.ru/new/course/view.php?id=2024

3. 3amanue. AHAIM3 WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH M (HOPMYIHpPOBAHHE
CTpaTeruyeckux I1eyiell B A1eITeIbHOCTH KOMIaHUH.

3ajaHuve

https://pro.guap.ru/inside#tasks/61836

4. YuebHas cuTyarus

YyebHasa cutyaumsa_YnpasneHue otHoweHnamm ¢ 3C

https://pro.guap.ru/inside#subjects/2423290

5. XapakTepucTruKa OTPaHMYCHHBIX ¥ HEOTPAHUYCHHBIX TTPOOIeM

OrpaHn4YeHHbIE N HEOrPaHMYEHHbIE NPOBNEMbI

https://pro.guap.ru/inside#subjects/2423290

6. 3amanue 2. MccnemoBaHue BO3MOXKHOCTH TPHMEHEHUS CTPAaTeTUHW H3MCHEHHH -
CHUCTEMHOW TEXHOJOTMM BMEIIATEeNIbCTBA - JJIS pa3pelleHus yNpaBieHYecKod NpoOieMbl Ha
MIPEAIPUATAMN.

3agaHue 2

https://pro.guap.ru/inside#tasks/66610

Mogenu ans aHanusa 3anHTepecoBaHHbIX CTOPOH

https://pro.guap.ru/inside#subjects/2423290

CuctemMHas TEXHONOIMSA BMeLlaTeNnbLCTBa

https://pro.guap.ru/inside#subjects/2423290

7. NuddepeHunpoBaHHbIN 3a4eT

https://Ims.guap.ru/new/course/view.php?id=2024

Jlornueckas cxema IpoOBECHUS TPAKTUYECKOTO 3aHITUS

1. BBoxHas yacTth

[IpenoaBaTens mpeiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOILYIO TEOPETUUYECKYIO
Mozaenb (umHCTpyMmeHT). Jlamee mpoBoauTcs OOCYKIEHHE TEOPETUYECKOW MOJIeTH, ee
Ha3HAYEHUs, YCIOBHI U 0COOCHHOCTEH ee MPUMEHEHUs; BOIIPOCHI-OTBETHI CTYJCHTOB B (hopmare
JTCKYCCHH.

2. Pemenune ynpaBneHuyeckod 3amaum / paboTa Haja y4deOHOW cHUTyanmMed B MalbIX
rpymnmnax (oArpyrmnax).

3. ITlpeseHTanus pe3ynbTaToB 0OCYXKIECHUS MOATPYIIIAMHU

4. OOcyXIeHHEe U3BJICYCHHBIX YPOKOB B IPYIIIIE.

[Ipouenypa npoBeieHUs NPAKTUYECKOTO 3aHSTUS

5 MUH. [IpencraBnenue mnpenogaBaTeneM LEJIeM W COAEpKaHUA  3aJaHMs,
HalIOMHHAHHAE O HEOOXOJIUMOCTH CTPOTOTO COOJIIOJICHUS BPEMEHHOTO rpaduka padOThl TPYIIIBI
(umu maneix noarpymnm). O6cyxaeHrne ocoOeHHOCTe padoThl C YIpaBICHUECKOW 3aauell Win
y4eOHOU cuTyaruen

10 MuH. BBonHoe BeICTyIIIEHHE NTpenoaaBaTesis. Bompockl-OTBETHI CTYIEHTOB.

15 MuH. NunuBuayanpHas paboTa Haja yIpaBIeHYECKON 3a1auel Wik Ha/l yI4eOHOU
cUTyalel 1 3aJJaHueM JUIsl CTYJEHTOB.

25 MUH. OO6cyxaeHre 1 MoAroTOBKa COOOIIECHUS B MAJIBIX MOATPYIIIAX.

15 muH. BeicTyruieHue npeacraBuTeNed MoArpyImil.

10 mMuH. Bormpocsl, 06cyxaeHne B OOIBIION rpyIIIe.


https://pro.guap.ru/inside#tasks/61836
https://pro.guap.ru/get-material/e271239bf921d796b0402069dc9b5be0
https://pro.guap.ru/get-material/5171f4b3b48c52940829c87321fe11cb
https://pro.guap.ru/inside#tasks/66610
https://pro.guap.ru/get-material/966541431f5c8d1ee91f20d6ad59bb37
https://pro.guap.ru/get-material/1d984088a16e7339b2ad4e47b8325d9f

10 muH. OO0cyxeHre KIYeBbIX MOMEHTOB U M3BICYCHHBIX YPOKOB, HMX CBSI3U C
MPaKTUYECKON JeATEILHOCThIO MEHEKepa (101 PyKOBOJICTBOM IMPEIOAaBaTEN ).

Jlorvka BBINOJHEHUS NPAKTUYECKOIO 3aJIaHUs MPU MCHOJb30BAaHUU TEXHUK TPYNIIOBOU
paboThI

1. OGcyxaenue B 00IIIeH TpyTIe TOCTAHOBKH 3a/1a4H.

2. ®opmupoBaHre UHANBUIYATBHOIO PEIICHUS TOCTABICHHOW B 3aJaHUU 3aa4H.

3. Jlenenue oOmIe rpymmbl Ha TOATPYIIBI, UCIONB3YS TEXHHKY TPYNIOBOW pabOThI
«IeneHne Ha Maible rpymnmbey. COOp WHAMBUAYAIBHBIX PEHICHUH MOCTABICHHOW 3a1adu,
WCITONIB3YS TEXHUKY TPYIMIIOBONA PaOOTHI «KPYTOBOM cOOp HUICH».

4. ®opMupOBaHKE PELLIEHUH IOCTABICHHOMN 3aJ]aul B MAJIbIX PyIIax.

5. Ilpe3eHTalus peneHnii OCTaBICHHOM 3aja4i TPEACTABUTEISIMUA MAJIBIX TPYIIIL.

6. O01merpynmnoBast TUCKYCCHsI 110 pe3yabTaTaM PEIICHUN MOCTABICHHOW 3a/Ia4H.

7. O6paTtHas CBSI3b IpernojaBaTeliss M0 OCOOEHHOCTSM MPUMEHEHUS COOTBETCTBYIOIIHUX
MHCTPYMEHTOB MEHEIP)KMEHTA U 10 Pe3yJIbTaTaM PEUICHUM MOCTaBICHHOM 3a/1auu.

[Ipy BBIMOSHEHUH TPAKTUYECKUX 3AHATUNA C HCIIOJIB30BAHMEM YUYEOHBIX CUTYyallHid
00s13aTeNbHBIM ISl CTYACHTOB SIBIISICTCS TIPUMEHEHUE YMECTHBIX TEXHUK TPYNIOBOW PabOTHI:
«JIeJIeHHe Ha MaJible TPYIIIbI», «KKPYTroBOM cOOp Uaek», «MO3TroBOil IITypM» (MO3roBas aTaka).

[Tpu mprMeHeHUU TEXHUKH TPYIIOBON PabOThI «MO3TOBOH IITYPM) JIOTHKA BBITIOTHEHHUS
MPaKTUYECKOTO 3aJaHusl CIIETYIOIas:

1. Obcyxaenue B 001IeH rpynIe MOCTaHOBKH 3a1auu.

2. Jlenenue oOmieit rpynmbel HA TOATPYIIIBI, WCMONB3YsSd TEXHUKY TPYMIOBOW pabOTHI
«JIeNeHre Ha Mauible rpymiby. OOcyXIeHne TOCTAHOBKY 33]]a49i B MAJIBIX TPYIITIaX.

3. ®@opMHUpOBaHHME pPEUICHUN IOCTABJICHHOM 3aJayd B MaJbIX TpyNIax, HCHOIb3YA
TEXHUKHU TPYNIIOBOI pabOTHI «MO3TOBOM IITYPM».

4. ITpe3zeHTanus pelieHnil MOCTABICHHOM 3a/1aui MPEICTaBUTEISMHI MaJIbIX TPYIII.

5. O0mmerpynmnoBast TUCKyCCHsI 1 0OpaTHasi CBsI3b MIPEToaBaTells.

[Ipu nocemeHny MpakTUUECKUX 3aHATUN MaruCTPaHThI 00s3aHbI:

— PYKOBOJICTBOBAThCS PACTIICAHUEM 3aHSITHI;

— co0Omroiath mpaBuiia paboOThI ¥ TOBEACHUS B JIGKIIMOHHOW ayJIUTOPHH, OOBSIBICHHBIC
[IPENO/IaBaTelIeM;

— COBMECTHO C TpErojaaBaTelieM U APYTUMHU CTYACHTaMU OOCYKIATh CIOXKHBIC W/HIN
CIIOPHBIE BOMIPOCHI MO TOJKOBAHUIO TEPMUHOB U MPUMEHEHUIO PACCMATPUBAEMBIX B IUCLUILINHE
MHCTPYMEHTOB (MOJieNiel) MEHEeIKMEHTA, JIeNaTh COOTBETCTBYIOIINE 3aMIUCH B KOHCIIEKTE.

Pexomenmanmm 1o aHanmmu3y Y4YeOHOW CHUTyallud TPEACTaBICHBI B METOJIUYECKHUX
YKa3aHUSAX K BHITOJHEHHIO MPAKTUYCCKUX 3aHITHIA:

1. JIsicoB O.E. ®opmupoBaHue u ucciaenaoBanue ymnpapieHueckux cutyanuid. CII6.
I'VAII 2008. 220 c.
2. Marycesuu, A. II. Kelicbei u keiic-cramu : Bompockl Meromojorun/ A. II.

Martycesuu, C. B. Koposus. - M.: Maructp: UTHOPA-M, 2010. - 80 c.

Hanucanue oT4éra 1o npakTUYECKUM 3aHATUIM

CrpykTypa u hopma oTueTa 1o TeMe MPaKTHIECKUX 3aHATHN

OTtder MO TeMe MPAKTHUYECKOTO 3aHATUS JTOJKEH BKJIIOYATh B Cce0si: TUTYJIBHBIA JIHCT,
(bopMyIUPOBKY 3a/laHusl, ONMCAaHKE MTPOLECcCca BHIIIOJIHEHUS 3a/IaHus, IOJyYeHHbIE PE3YyIbTaThl U
BBIBOJIBI.

TpeboBanust k 0hOpPMIIEHUIO OTYETA 10 MPAKTUYECKUM 3aHATUAM

[To xaxxqoMy MPaKTUUECKOMY 3aJIaHUIO BBIMOJIHAETCS OTACNbHBIN 0TUeT. [Ipu rpynnoBom
BBIMIOJTHEHUH TIPEJCTABISIETCA OJUH SK3eMIUIAp padOoThl, HA TUTYJIBHOM JIUCTE KOTOPOH TOJIKHBI
OBITH yKa3aHbl ()aMHIIUN BCEX aBTOPOB.




TutynpHBIN THCT 0OPMIISETCS B COOTBETCTBUU C MIa0JIOHOM (00pa3iioM) NMpUBeIEHHBIM
Ha caiite ['YAII (www.guap.ru) B pa3aene «CeKTop HOpMaTUBHON TOKYMEHTallun». TeKCTOBBIS
U rpaduueckre MaTepuanbl opOpMISIOTCS B cooTBeTcTBUM ¢ jedcTBytouMu ['OCTamu u
TpeOoBaHUsAMHU, TpuBeAeHHbIMU Ha cainte [YAIl (www.guap.ru) B paszgene «Cektop
HOPMAaTUBHOM TOKyMEHTALIUN.

11.2. Meroauyeckue yka3aHus JUisl OOYyUYaIOIMIUXCS 110 TPOXOXKICHUIO CaMOCTOSTEIbHOMN
paboThI

B xone BBIMOMHEHHS] CaMOCTOSITENIHPHOM pabOThI, 00yJarOUTUiCs BHITIOJHAET PaboTy 10
3aJIaHUI0 M TIPH METOJUYECKOM PYKOBOJICTBE MPEMOJaBaTeNsi, HO 0e3 €ro HernocpeCTBEHHOTO
YYaCTHS.

Jns oOyyaromuxcst mo 3aoyHoOi (opme OOy4deHHs, caMOCTOsITeNbHas paboTa MOXKET
BKJIFOYATh B CEOsI KOHTPOJIBHYIO paboTYy.

B mporecce BHIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
nenecoo0pa3Hoe IIaHupPOBaHUE paboyuero BpeMEeHH, KOTOpOe MO3BOJISIET UM Pa3BUBATh YMEHUS
¥ HaBBIKM B YCBOGHHU M CHCTEMAaTH3allUU MPUOOpETaeMbIX 3HAHUM, 00eCredrBaeT BBICOKUMN
YPOBEHb YCIEBAEMOCTH B TEpUOJ OOYUYEHHS, TOMOTAaeT IIOJYYUTh HABBIKH TTOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSIL.

MeroauyecKiMH ~ MaTepuallaMH,  HaNpaBISIONIMMUA  CaAMOCTOSITENIBHYIO — paboTy
00y4JarOIUX CASBISIOTCS:

—  y4e0OHO-METOIUYECKUN MaTepHal 1Mo TUCIUILIHHE;

— METOJIUYECKHE YKa3aHWs MO BBIMOJHEHUIO KOHTPOJIBHBIX paboT (Uit 00ydJarommxcst
10 3204HOM (hopMe 0OyueHUs).

[IpumepHass TemMaTuka BapuaHTOB 33JaHUN JJIsl BBIOJIHEHUS KOHTPOJIBHBIX PabOT IS
oOydJaronuxcst 3a09HoM (popMbI 00yUEHHUS:

Tema 1. MccnenoBanne MUCCUM U ONIPEJEIIEHNE NHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH B
JESATEIIBHOCTH OpPraHUu3aluu

Tema 2. AHanIM3 UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH U (POPMUPOBAHUE
CTPAaTEru4eCKUX LeJIeH OPraHu3aIiHy.

Tema 3. MccnenoBanue pesynbratoB SWOT-aHanu3a u onpeeieHue HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH B JCATEIBHOCTH KOMITAHUU.

Tema 4. Pa3zpaboTka peKOMEHIAIH 110 YIy4YIIEHNIO0 B3aUMOOTHOIICHUH
C 3aMHTEPECOBAaHHBIMU CTOPOHAMH B JCSATEIBHOCTH KOMITAaHUU.

Tewma 5. Pexomenaanuu 1o yny4iieHUIO B3aMMOOTHOILLIEHUN ¢ 3aMHTEPECOBAHHBIMU
CTOpPOHAMH B 00JIaCTH OpraHU3allMOHHOMN MPUBEPKEHHOCTH.

Tewma 6. PazpaboTka pekoMEeHIalMi 1O YIYYIISHUIO B3aMMOOTHOIIICHHH C
3aMHTEPECOBAHHBIMU CTOPOHAMH B 00JIACTH OTHOILEHHH € TIEPCOHAIIOM KOMIIaHHH.

Tema 7. PekoMeHIalMu 10 yAYYIIEHUIO B3aUMOOTHOIIEHUI C 3aMHTEPECOBAaHHBIMU
CTOpPOHAMHM B 00JIACTH BOBJICUCHHS U y4acTHUs IIEPCOHANA B Pa3BUTUU KOMITAaHHUH.

MeTonudeckue MaTepralibl JUIs BBIMIOJIHEHUS KOHTPOIbHON PaOOTEHI.

VicTouHMKH 1T BBITOJTHEHHUS BAPHAHTOB 33JJaHHIA, pa3MEIICHHBIX B TMYHOM KaOWHETE,
MPEJICTABJICHBI B TIEPEYHE MMEYATHBIX U AJICKTPOHHBIX YUeOHBIX u3gaHuii B Tabmuiie 8 nanHoii
paboueli mporpaMMbl TUCHUIUTMHBL. O0yJaromuecs 1mo 3a09HOM popMe 00ydeHUsT MOTYT
CaMOCTOSITENILHO BBIOPATh TEMY, OMPEACIISIONIYIO IPEIMETHYIO 00JIaCTh 3aJaHUSI, U COTJIACOBATh
BBITTOJIHEHHE 33JJaHUS C TIPETIOAaBaATEIICM.

B mporecce BBIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
nenecooOpa3Hoe IaHUpOBaHUE paboyuero BpeMEeHH, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMEHUS
¥ HaBBIKM B YCBOGHHM M CHCTEMAaTH3allUU MPUOOpETaeMbIX 3HAHUM, 00eCreurBaeT BBICOKUMN




YPOBCHL YCIIEBACMOCTU B IICPUOJ 06yquH${, MMOMOracT IMOJYYUTL HABBIKK IMOBBIIICHUA
po¢)eCCHOHAIBHOTO YPOBHSI.

11.3. Meroauyeckue yKazaHUS I8 OOYYArOIIUXCS TI0 TPOXOXKIEHUIO TEKYIIETo
KOHTPOJISI YCTIEBaeMOCTH.

Tekylmuii KOHTPOJIb YCIEBAEMOCTH MPEIYyCMATPUBAECT KOHTPOJb KadecTBAa 3HAHUU
00yJaromunXCsi, OCYIIECTBIIEMOTO B TEUCHHE CEMECTpa C IIeNbI0 OI[CHUBAHHS XOJa OCBOCHUS
JUCIUTUIAHBI.

TGKYLL[Hﬁ KOHTPOJIb YCIICBACMOCTH OCYILICCTBIISICTCA B (bopMe OLCHHUBAHUA BBIIIOJTHCHUA
VIpaBICHUYECKUX 3a/ad Ha MPaKTUYECKUX 3aHIATUSX. Pe3ynbTaThl TEKYIIero KOHTPOJIS
YCIICBACMOCTHU YYUTBIBAKOTCA MPU MPOBCACHUN HpOMC)KyTO‘IHOﬁ aTTeCTallui B KAa4YE€CTBE€ 4aCTU
OLICHKH HEOOXOJAMMOI0 YPOBHS 3HAHUI U YMEHHI 00yJaromuxcs.

11.4. Metoauyeckue ykazaHus s 0OyJarolIuXcs MO MPOXOXKICHUIO MPOMEXYTOUHOM
aTTeCTallHH.

[IpomexyTouHas  artectauus  OOydYalOIIMXCS ~ MpeAycMaTpUBAaeT  OIICHUBAaHHE
IPOMEXYTOUHBIX M OKOHYATENIbHBIX PE3yJIbTaTOB 00yueHHus mo aucuuruiiHe. OHa BKIIIOYAET B
ceost:

— 1uddepeHIMpPOBaHHbIM 3aueT — 93T0 (opMa OLEHKUM 3HAHUHM, TOIY4EHHBIX
00y4aromuMcs pU U3YYEHUHU TUCIMIUIMHBI, IPU BBIMOJHEHHH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, HAyYHO-HUCCIIEA0BATEIbCKUX PadOT U MPOXOKIEHUHU PAKTHK C aTTECTAIIHIOHHOMN OLEHKOI
COTIIUMYHOY, «XOPOILOY, KyTOBIECTBOPUTEIHHOY, «HEYIOBICTBOPUTEIHHO.

JuddepeHnrpoBaHHbIi 3a4eT, KaK MPaBUIIO, MPOBOJUTCS B MEPHOJ 3a4€THOW HENETH
HK3aMEHAIIMOHHON CECCMU M 3aBEpIIAETCs aTTECTAIMOHHOW OIICHKOW «OTIMYHO», «XOPOIIO»,
«YAOBIETBOPUTEIBHOY, «HEYIOBIECTBOPUTEIHHOY.

[ToaroroBka MarucTpaHToOB K AU(PepeHIIMPOBAHHOMY 3aUeTy BKIIOYALT:

—  CaMOCTOSTEIbHYIO paboTy B TEUECHUE CEMECTPA;

—  HEMOCPEICTBEHHYIO MOATOTOBKY B JHH, IPEAIICCTBYIOIINE 3aUETY;

— TOATOTOBKY K OTBETY Ha BOIIPOCHI K 3aUETYy.

[ToaroToBKy K 3adeTy LeIecOOOpa3HO Ha4yMHATh C IUIAHUPOBAaHMS H  1oadopa
autepatypsl. llpexnae Bcero, cieyeT BHUMATENbHO IEpEUYUTaTh Y4YEOHYIO Nporpammy u
IpOTrpaMMHBIE BOMPOCHI ISl MOATOTOBKM K HSK3aMEHY, 4TOOBI BBIICIHTH W3 HUX HauMEHee
3HakoMble. Jlarmee MOJKeH ciiefoBaTh ATal MOBTOPEHHUS BCEro MpOrpaMMHOro martepuana. Ha
3Ty paboTYy 11e1Ieco00pa3HO OTBECTH OOJIBIIYIO YaCTh BPEMEHHU.

Crnenyrouim 3TarnoM sIBJIsIETCS CAMOKOHTPOJIb 3HAHUS M3yUYE€HHOTO0 MaTepuasa, KOTOpbIN
3aKJII0YAETCs B YCTHBIX OTBETaX Ha MPOTPaMMHBIE BONPOCHI, BBIHOCHUMBIE Ha 3aueT. Te3uchl
OTBETOB Ha HanboJiee CI0KHbIE BOIPOCHI JKETIATEIbHO 3aIUCaTh.

Jluteparypa UIs TOATOTOBKU K 3a4eTy OOBIYHO PEKOMEHJyeTcsl mpernoaaBarenem. Jlis
MOJIHOTHl y4eOHOM uHGpOpMaluu M €€ CpaBHEHHUsS Jyd4lle HCIOJIb30BaTh HE MEHee ABYX
y4eOHUKOB (Y4eOHBIX TOCOOUIR).

CrnenyeT TOYHO 3allOMHUHATh TEPMHUHBI M KaTETOPUH, MOCKOJIbKY B MX OIpeIeiIeHHSIX
coJiepKarcsl MPU3HAKM, TO3BOJISIOIIUE YSCHUTh UX CYHUIHOCTh M OTIMYUTH 3TH TMOHSATHS OT
IPYTHUX.

st 6onee >3pPEeKTUBHOrO MOHUMAHUS MPOrPAMMHOIO MaTepuaia MoJIe3HO O0IAThCs ©
npenojaBaTesieM Ha IPYIIOBBIX U UHIUBUAYAIbHBIX KOHCYJIbTALUSX.

CuctemMa OIICHOK TNpHU MPOBEACHUU IMPOMEXKYTOYHOH aTTECTAllMd OCYLIECTBISETCS B
CcoOTBeTCTBUU ¢ TpeboBanusmu [lomoxkeHnit «O TeKylmeM KOHTPOJIE YCIIEBAEMOCTH U
IPOMEXYTOUHOW arrectauuu cTyaeHToB [ YAII, oOyuarommxcst 1Mo NpOrpaMMBbl BBICIIETO
obpazoBanus» U «O MOIYJTbHO-PEUTHHTOBOM CHCTEME OIICHKH KadecTBa ydeOHOH palOoThI
crynentoB B 'Y AI».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

JlaTa BHECEHMS
H3MEHEHHH 1
JIOTIOJTHEHUH.

IToamnmce BHECHIETO
W3MEHEHHS

ConaeprxaHue U3MEHEHUH U JOOTHEHUI

Hata u No

HPOTOKOJIa
3aceaHus
kadeaps

Ionnuce
3aB.
Kadeapoi
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