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AHHOTaLINA

Hucnunnuna «MeHeTKMEHT B TpOo(PecCHOHAIBHONW NIEATEIBHOCTH» BXOAWT B
o0pa3oBaTeNbHYI0 TPOTpaMMy BBHICIIETO OOpa3oBaHUS — TporpaMmy OakajaBpuara IO
HarpasJieHUI0 ToaArotoBku/ crenuanabHOCTH 42.03.01 «Pexmama u cBsA3M ¢ 00IIECTBEHHOCTHIO»
HampaBiieHHOCTH «PekiiaMa u CBSi3M ¢ OOINECTBEHHOCThIO B KOMMeEpYeckod cdeper.
Juctunnuna peanmsyetcs kadempoit «Ne82y.

JucrunnvHa HareneHa Ha popMHpOBaHUE Y BBITYCKHUKA CIETYIONINX KOMIETSHIIUN:

OIIK-1 «CnocobGeH co3maBaThb BOCTpeOOBaHHBIE OOIIECTBOM H  WHIYCTpUCH
MEIUATeKCThl W (WIM) MEAMANpOAYKThl, M (WIM) KOMMYHHMKAllMOHHBIE NPOAYKTHI B
COOTBETCTBUHU C HOPMaMHU PYCCKOTO M MHOCTPAHHOTO SI3bIKOB, OCOOCHHOCTSIMU MHBIX 3HAKOBBIX
CHCTEM»

OIIK-5 «CmnocobeH yuyuThiBaTh B MNPOPECCHOHATBHOW EATeTbHOCTH TEHACHIINH
pa3BUTUSL MEJIMAKOMMYHHUKAIIMOHHBIX CHUCTEM pEruoHa, CTpPaHbl W MHpa, HCXOAS U3
MOJIUTHYECKUX U SKOHOMUYECKHX MEXaHU3MOB MX (YHKIIMOHUPOBAHMS, TPABOBBIX U dTHUYECKHUX
HOPM pETYJIMPOBAHUS)

ConepkaHre MUCIUIUITMHBI OXBATHIBAET KPYT BOMPOCOB, CBSI3aHHBIX C H3YyYCHHEM
0a30BBIX TEOPETHUECKUX OCHOB IUIAHWPOBAHUS, OPTraHHW3AIMH, KOOPIWHAIMH, KOHTPOJIS,
JTUACPCTBA, KOMMYHHUKAIIUH, TPUHATHS PEIICHUH W YIIPaBICHUS N3MEHEHUSIMH B OPraHU3all1H.

PaccMaTtpuBaroTcst 0cOOEHHOCTH PUMEHEHUS LIMPOKOTO Psifia UHCTPYMEHTOB (MOIeNei)
MEHEDKMEHTa, C IIOMOINBI KOTOPHIX OyAyIIMH CHeNUaaucT MoxkeT d(pdexkTuBHO U
pPe3yJIbTaTUBHO OCYIIECTBIATh (YHKIUU MEHEPKMEHTa W POJM MEHEIKepa B JICSITEIbHOCTU
OpraHW3aIliH, YUYUTHIBAs OCOOCHHOCTH MOCTPOCHHS OPTaHU3AIIMOHHON CTPYKTYPHI U CIICIHPUKY
HAaCTPOMKN OPraHU3allMOHHON KYJIBTYPBI.

VYaensercs 3HAYUTENbHOE BHUMAaHHE TMPAKTUYECKUM AacleKTaM  IelienoiaraHus,
(hOpPMHUPOBAHHIO y CTYJCHTOB MPAKTHYECKUX HABBIKOB, HEOOXOIUMBIX ISl aHAIM3a BHYTPCHHEH
Cpelbl OpraHu3aluy, Pa3pabOTKH M MPUHATUS MEHEIKEpPOM OOOCHOBAHHBIX YMPABICHUECKHX
pelieHui B AeATEIbHOCTH MOApa3AeICHUS OpraHUu3aIlHH.

[IpenogaBanue AMCUMILIMHBI MpeaycMaTpuBaeT cieayiomme ¢GopMbl OpraHU3alUud
y4e0HOT0 Mporiecca: JCKIUH, MPAKTUICCKHUE 3aHITHSI, CAMOCTOSTEIIbHAS Pad0oTa 00yJaroIIerocs.

[TporpaMMoii AMCHUIIMHBI TPETYCMOTPEHBI CIEAYIOIIME BUABl KOHTPOJS: TEKYIIHi
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHAS aTTecTalus B (popme dK3aMeHa.

OOmiasi TpyAOEMKOCTh OCBOEHUS JMCLUUIUIMHBI COCTaBisieT 4 3ayeTHbIX enuHul], 144
YJacos.

S3b1K 00y4YeHHUS MO TUCIUTUIMHE «PYCCKUH »



1. IlepedeHb IIaHUPYEMBIX PE3YIBTATOB O0YUYEHHUS 10 JUCLIUILIIMHE
1.1. Tlenu npenomaBaHusi AUCIUTUTHHBI
SBJIICTCS] U3YUEHUE CTYI€HTAMU TEOPETUYECKUX OCHOB YNPaBIEHUYECKOHN eATeNbHOCTH, a TAKXKe
(dbopMHUpOBaHKE Y CTYACHTOB NMPAKTHYECKUX HABBIKOB, HEOOXOAMMBIX JIJIsl aHAIN3a BHYTPEHHEH
U BHELIHEH cpelbl OpraHM3alluy, pa3padOTKU U NPHUHATHS OOOCHOBAHHBIX YIIPABICHUECKUX
pElIeHNH U UX peanu3aliiy B yCIOBUSAX HECTAOWIbHOM BHEIIHEN CPEIbI.
1.2. JlucumruivHa BXOJUT B COCTaB 00s3aTEIbHOM YacTH 00pa30oBaTeIbHON MPOTrpaMMbl
BbIcIIEro oopaszoBanus (nanee — OIl BO).
1.3. TIlepeueHb naaHUPYEMBIX pe3yJIbTATOB OOyUEHHs 110 AUCLUIUINHE, COOTHECEHHBIX C
IUIaHUpyeMbIMU pe3yibTaTamu ocBoeHust OI1 BO.
B pesynbrate u3ydeHHs AUCLUUILIMHBI OO0YyYaroIUiics JOJDKEH 00J1afaTh CleAYIOIIUMU
KOMITIETEHIUSIMU WM UX YacTsMU. KoMIeTeHIuu ¥ MHAUKATOPbl UX JOCTH)KEHUS IIPUBEJICHBI B

tabimue 1.

Tabauna 1 — IlepeyeHb KOMIETEHIMI ¥ MHAUKATOPOB UX JIOCTHXKEHUS

Kareropus (rpynna)
KOMIIETEHIIUU

Ko 1 HaumeHoBanue
KOMIIETEHIINHU

KOI[ N HAMMCHOBAHUC MHIHUKATOpA
JOCTHOKCHUS KOMIICTCHIIMHN

Ob6menpodeccruonanpHbIe
KOMIICTCHITUH

OIIK-1 Cnocoben
CO3/1aBaTh
BOCTpEOOBaHHbIE
00ILIECTBOM U MHAYCTpUEH
MEIUATEeKCThI U (WITH)
MeINanpOAyKThI, U (WIIN)
KOMMYHHKAI[UOHHBIE
MPOJYKTH B COOTBETCTBHU
C HOpMaMH PYCCKOTO U
WHOCTPAHHOTO SI3BIKOB,
0COOEHHOCTSIMU UHBIX
3HAKOBBIX CHCTEM

OIIK-1.3.1 3HaTb OTIIMYHUTEIIbHEIC
0COOCHHOCTH MEUATEKCTOB, U (HJIN)
MEINANPOAYKTOB, U (WIIH)
KOMMYHHKAITUOHHBIX TIPOAYKTOB
Pa3HBIX MEUACETMEHTOB U TIaTGopM
OIIK-1.Y.1 ymeTh OCYyIIECTBIATh
MOJITOTOBKY TEKCTOB PEKJIaMbl U
CBsI3el ¢ 00IIECTBEHHOCTHIO U (HJTH)
UHBIX KOMMYHHUKAI[HOHHBIX
MPOJYKTOB PA3IMYHBIX J)KAHPOB U
(dbopMaTOB B COOTBETCTBUU C
HOPMaMH PYCCKOT'O ¥ HHOCTPaHHOTO
SI3BIKOB, 0COOEHHOCTSIMH HHBIX
3HAKOBBIX CHCTEM

OIIK-1.B.1 BnaieTb TEXHOJIOTHIMHA
IIPOM3BOJICTBA MEJIHAIIPOYKTOB U
OCHOBAaMH MEHEI)KMEHTA B
WHIYCTPUH PEKJIAMBI U CBSI3CHi ¢
00IIECTBEHHOCTHIO

Oo6menpodeccrnoHanbHBIC
KOMITCTCHITUH

OIIK-5 Cnocoben
YUYUTHIBATH B
npodeccuoHaIbHON
JeSITeIbHOCTH TCHICHIIUH
pa3BUTHS
MeIHaKOMMYHHKAIIHOHHBIX
CHUCTEM perroHa, CTpaHbl U
MHpa, UCXOIS U3
IIOJIUTUYCCKUX U
IKOHOMHUYECKHX
MEXaHU3MOB UX
(bYHKIIMOHUPOBAHHS,
IMPAaBOBBIX U OTUYCCKHUX
HOPM pPeryJIupOBaHUs

OIIK-5.3.1 3HaTh COBOKYITHOCTb
HOJIUTHYECKHUX, SKOHOMUYECKUX
(akTOpOB, MPABOBBIX U ITUIECKUX
HOPM, PETYJIUPYIOUINX Pa3BUTHE
pa3HbIX MEIUAKOMMYHHKAIMOHHBIX
CHCTEM Ha INI00aJIbHOM,
HAIMOHAJIEHOM M PETHOHAIHLHOM
YPOBHSIX

OIIK-5.Y.1 ymeTh OCyIIecTBIsATh
CBOM IpodeccCHOHANIbHBIE IEHCTBUS B
chepe pexIamMbl U CBSI3EH €
00I1eCTBEHHOCTBIO C yUETOM
CHeIU(PUKA KOMMYHUKAITHOHHBIX
IPOILIECCOB U MEXaHNU3MOB
(GYHKIIMOHUPOBAHUST KOHKPETHOM
MeIMaKOMMYHHUKAIIMOHHON CHCTEMBI
OIIK-5.B.1 BnaneTs HaBLIKAMH




pa3paboTKu Meaua MpOIyKTOB B
cepe peKsIaMbl U CBSI3eH C
OO0IECTBEHHOCTBIO C Y4ETOM YCIIOBUI
(YHKIIMOHMPOBaHMS KOHKPETHON
MGHHaKOMMYHHKaHHOHHOﬁ CHUCTCMBI,
HPaBOBBIX U 3TUYECKUX HOPM
peryJIupOBaHUs

2. Mecto nucuuminHsl B cTpyktype OI1
JucnuninuHa MoKeT 6a3supoBaThCS HAa 3HAHUSAX, paHee MPUOOPETEHHBIX 00yYaIOIIUMUCS
IIPU U3YUYEHHUH CIAEAYIOIUX JUCIUILINH!
— Kynbpryponorus
— Conuonorus
3HaHUs, MOJY4YEHHbIE NPU M3YYCHHUU MaTepuana JaHHOW IHCUUIUIMHBI, UMEIOT Kak
CaMOCTOSITENIbHOE 3HAYECHHE, TaK U UCTIONb3YIOTCS MPU U3YyUYEHUH IPYTUX JUCIUILINH:
— JlenoBoe oOmieHne
- CounanpHas IICUXO0JIOTHS
3. OOBeM U TPYIOEMKOCTh JTUCITUTUIAHBI
Jannbpie 006 o0memM o0beMe TUCLUIUIMHBI, TPYIOEMKOCTH OTAEIbHBIX BHJOB Y4EOHOM
paboTHI 1O AUCIUIUIMHE (U pacIpeiesieHne dTON TPYJOEMKOCTH TI0 CEMECTPaM) MPEACTABICHBI B
Tabnure 2.

Ta6mmma 2 — O0beM U TPYJI0EMKOCTh AUCITUTLIHHBI

TpyroeMKoCTb 110

Bun yueGHOM paboTh Bcero ceMecTpam
Ne3
1 2 3
Oowan mpyooemKkocmp oucyunIuHwl, 4/ 144 4/ 144
3E/ (uac)
U3 Hux uacoe npaKmuuecKoil n0020moeKu
Ayoumopnoie 3auamus, BCETO 4ac. 14 14
B TOM YHCJIE:
aexiuu (JI), (dac) 8 8
npaktuiyeckue/cemunapckue 3anarus (113), 6 6
(dac)

nabopartopuble padboTsl (JIP), (vac)

KypcoBoii nmpoekT (padota) (KII, KP), (dac)

3K3aMeEH, (Jac) 9 9
Camocmosmenvnan padoma, Bcero (4ac) 121 121
Buo npomesicymounoii ammecmayuu. 3a4er,
mudd. 3auer, sx3amen (3auer, Judd. 3aq, OK3. OK3.
DK3.*%)

*k
IIpumeuaHnue: kangumaTckuii SK3aMeH

4. ConeprxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyIOEMKOCTH JUCIUILTAHBI IO pa3/eiaM U BUIAM 3aHSITHI.
Pazaenbl, TeMBbI TUCHUTIIUHBI K KX TPYJOEMKOCTh IPUBEACHBI B TAOIHUIIE 3.

Tabauua 3 — Pazfesnbl, TeMbl TUCIUIINHBL, UX TPYA0EMKOCTh

Jlexmuum | 113 (C3)| JIP KII CPC

Paznensl, TEMBbI JUCLAIUIMHBI (uac) (ac) (4ac) (gac) (gac)

Cemectp 3




Pazznen 1. MeTononoruieckue OCHOBBI 2 1 30

MEHEKMEHTA.

Paznen 2. Opranuzanus Kak 0OBbEeKT YIIPaBICHHUS. 2 1 30

Paszmen 3. HPOHCCCHBIP'I NOAXOA K YNpaBleHHIo 2 30

OpraHu3anuen.

Paznen 4. JIunepcTBo U ynpasieHue 2 2 31

HW3MEHCHUSIMU.

Hroro B cemecTpe: 8 6 0 0 121
Utoro 8 6 0 0 121

[TpakTnueckas

IMoATOTOBKAa  3aK/II0YacTCA B  HCIIOCPCACTBCHHOM  BBINIOJIHCHUU

o0yyalomMMHUCS ~ ONpENEJCHHBIX  TPYNOBBIX  (YHKLUMH,  CBSI3aHHBIX C  Oy;ymien
po¢eCCUOHAIBHON AEATENIBHOCTBIO.

4.2. CopnepkaHue pa3/IelioOB M TEM JICKIIMOHHBIX 3aHSATHH.
ConeprkaHue pas3/iesioB U TEM JICKIIMOHHBIX 3aHITHI MPUBEICHO B Ta0IuIEe 4.

Ta6n1/1ua 4 — CO)Iep)KaHI/IC Pa3acIoOB U TEM JICKIHMOHHOTI'O ITUKJIA

Howmep pasgena

HaszBanue u conepxanue pas3aesnoB U TEM JEKIIMOHHBIX 3aHATHI

Merononornyeckue OCHOBbI MEHEI)KMEHTA

Tema 1.1. MeHeI>XMEHT U MEHEIKEP

[Tonstne «pynkuuu ynpasiaenus». [Ipupona u coctas pyHKIMHA
MeHekMeHTa. Knaccupukanus ¢(yHKOMA MeHeIKMEHTa o
pa3IMYHBIM TpPU3HAKaM: YypPOBHSM YIpaBlIeHUs, OOBEKTaM
YIPaBJICHUS, COACPIKAHUIO (PYHKITHIA.

VYpasneHue COLIMAJIBHO-O)KOHOMUYECKUMHU CUCTEMaMHU
(opranmsanusmu). CyIIHOCT M pOJIb METOAOB YIIPABICHUS B
OpraHM3alyHy. Knaccudukanus METOJOB  YIIPaBJICHHUS.
CuTyallMOHHBIN OJIX0] K BEIOOPY METO/1a YIIPaBICHHUS.
Henenomnaranne. Mepapxus neneit B oprannszanuu. [Ipuopurerst
nenei U ux uaMepenue. MHCTpyMeHTHl (OpMUPOBAHUS LiEIeH B
JEeATEIIbHOCTH OpraHu3alui. «JlepeBo nenei» opranu3anuu.
KoMmnerennuss MeHemkepa M €ro OpraHu3allMOHHAsl Cpeja.
TpeOoBaHusi, oOrpaHuyeHUsi W ajbTepHATHBBl B  padoTe
MeHeKepa. @OpMbl KOHTPAKTOB B OPTaHU3ALIMH.

Tema 1.2. Ynpasnenue rpymnmoi B opraHu3zalnuu

[Tonstue rpynnel. PopmanbHble M HeQOpMasbHblEe TPYIIbl B
opraumsauuu. Craguum paszButud rpynnsl.  CoBpeMEHHbIE
TEXHOJIOTUH TPYNIOBOM paboThl. JJuHaMuKa rpynmnoBoi paboThI.
@akropbl 3pdexTuBHOCTH Tpynnbl. [IpUyuHbI, BBI3BIBAIOIINE
KOH(JIMKTHBIE CcUTyauuun B pabore rpynmbl. CouuanbHble
GbakTopsl M 3THUKA MEHEIKMeHTa. VCTOYHMKHM KOH(IMKTOB MU
CTpaTeruy ynpaBieHUs KOHPIUKTOM.

Tema 1.3. IlpuHsTHe ynpaBiIeHUYECKUX PEIIEHUI Kak MpoIecc U
KaK METO/MKA.

[Tonsatue mnpoGaembl. OrmpeneneHne CHUMITOMOB W MPUYMH
BBISIBIIEHHOM mpoOsiembl. [locTpoeHue cXxeMbl NpPUYMH U




CICACTBUM KaK HMHCTPYMEHTA aHaiu3a  YIPaBICHYECKOH
poOIeMBI.

PazpaboTtka ympaBneHdeckux pemeHuid. Cxema mpouecca
MPUHSATUS YIPaBIE€HYECKOTO pelIeHus. Mopnenb
CTPYKTYpPUPOBAHHOTO TMOJXOAa K MPUHATHIO YIPABIEHYECKUX
pemieHuii. GOpMUPOBAHUE KPUTEPUEB IS IPUHATHS PCILICHUM.
@dopMHpOBaHUE  aNbTEPHATUB — BApUAHTOB  pa3pEIICHUs
npobnembl. Ob6ocHOoBaHMe BbIOOpa pemienus. Pa3paboTka
PEKOMEHIalMi 110 peain3aluy YIIPABIECHYECKOIO PELICHUS.

Opranuzanus Kak 00bEKT yIpaBiIeHUs

Tema 2.1. YpaBneHuecKkuid KOHTPOJb B OpraHu3alluu
PerynmupoBanue W KOHTPOJIbL B CHCTEME MEHEKMEHTA.
CymHoCcTh KOHTPOJS Kak (YHKUMHM OOpaTHOM CBSi3U B
CUCTEMHOM IOJXOJie K yNpaBieHuto. Mojaenb KOHTypa
ynpaBinenus. Kparkasg XapakTepucTUKa 3TaloB  KOHTYpa
YIPaBIEHYECKOTO KOHTPOJISL.

Onenka s@dextuBHOCTH MeHemkMeHTa. [lonsatue u kpurepuu
3¢ deKTUBHOCTH B MeHemKMeHTe. DakTopbl 3(ddexTuBHOCTH
MEHeJDKMEHTa. BpIpaboTka HOpPM, CTaHAApTOB U KpHUTEPHUEB
KOHTpOJIsl. MOHUTOPHUHI pe3ynbTaToB paboThl. OCyIecTBICHHUE
KOPPEKTUPYIOUIUX AEHCTBUH.

Tema 2.2. Opranu3zanus Kak cj0KHasi OTKpbITas CUCTEMA.
[Tonsarue OpTraHU3aLNH. Buemnne U BHYTPEHHHE
XapaKTepUCTUKH opraHuzanuu. OyHKIHOHAJIbHBIE 00JacTH B
NesITeIbHOCTH Opranu3anuu. Mozens Bxoja-Beixoga. OyHKIMH
COBPEMEHHOTO TIpeANpUATHA. BuaeHwe, MHUCCHUS U IEIH
opranu3anuu. [loHATHE W 3HAYeHWE MHUCCHU OpTaHU3AIHH.
LlennocTtn, Tpaauimu, ucTopus opraHuzauuu. CouuanbHbIE H
TUYECKHE IIEHHOCTH B MeHelkMmeHTe. dopmupoBanue u
HCIOJIb30BAaHUE 3TUUYECKUX HOPMATHBOB.

BHemHAs w BHYTpeHHsss cpena opraHuzanud. CI0KHOCTB,
MOJIBUYKHOCTD ¥ HEOTIPE/IETICHHOCTh BHEIIHEH Cpe/ibl.

Tema 2.3. OpranuzanuoHHasi CTpyKTypa U KyJIbTypa

@®opMbl  OpraHM3allUd  CHUCTEMBl MeHeJKMeHTa. I[loHsaTue
OpPraHU3allMOHHON CTPYKTYphl. THUMONOTUsS OpraHU3allMOHHBIX
CTpyKTyp. PaKTOpHI, BIUSIOMNE HA (OPMUPOBAHUE CTPYKTYPHI.
JunemMmbl cTpyKTyphl. [1onX0oapl K KOOpAWHAIIMK JESITETbHOCTH
opranu3anu. [OpH3OHTaJIbHBIE W BEPTUKAIbHBIE CBSI3U B
MeHekMeHTe.  [loHsATHMEe  OpraHM3alMOHHOW  KYJIBTYpBI.
®akTopsl, BIUAIONME HA (OPMUPOBAHUE KYJIbTYpPbL. THIONOTHA
KyJIbTyp. ACIEKTBl ayauTa ¥ YIpaBIEHHE KOPIOPATUBHOU
OpraHu3allMOHHON KyJbTypoil. KimmaT oOmeHuss u KyJabTypa
B3aUMOOTHOIIeHUH. Posib MeHemxkepoB B  (HOpMUPOBaAHUU
TUYECKUX HOPM IepcoHaa.

IIpoueccHplii  mOAXOA K YIPABICHUIO  JEATEIBHOCTBIO




OpraHu3alLUHu.
Tema 3.1. VYnpaBieHue CTUMYJIUPOBAaHUEM B JAESITEIBHOCTH
OpraHu3aluu

MoTtuBanysa 1 MaTepuaibHOE CTUMYJIMPOBAHHUE B JESATEIBHOCTH
opranuszanuu. Buael notpeOHOCTEH pabOTHUKA M UX UEpAPXHUS,
peanu3anuss M pa3Burue. Poiab M MECTO MOTHBAallMM B
ynpasieHUH. TeopuM  MOTHBALMM:  COAEPXKATEIBHBIE U
npoleccyaibHble. BHelIHNE 1 BHYTpEHHUE Pe3yJIbTaThl PaOOTHI.
ObocHoBaHME U BBIOOP CUCTEMBI OIJIATHI TPYAa B OpraHU3aIUH.
JlenerupoBaHue NOJTHOMOYUN B MEHEIKMEHTE.

Tema 3.2. IlnanupoBaHuME M NPOEKTUpPOBaHHE pPAOOTHI U B
OpraHu3aluu

CymHOCTh U poJib BHYTPU(UPMEHHOIO IUIAaHUPOBaHMA. Bumisl
wianupoBanus. llenu, 3amaum W ATambl  IUIAHUPOBAHMSL.
WucTpymenTs! 1ianupoBaHusi. CTpaTermyeckue U TaKTUYECKHUE
IUTaHbI B CUCTEME MEHEI)KMEHTA.

[TapameTpbl mpoeKTHPOBaHUS PabOTHI: MacmITad M CIOXKHOCTb
pabotbl. [logxoapl K NPOEKTUPOBAHUIO PabOTHI B OpraHU3ALINU.
ObocHoBaHMe BbIOOpa MOJIXOJ0B K IMPOEKTUPOBAHUIO pabOTHI B
OpraHM3alHy.

Tema 3.3. KoMMyHMKaIIu1 B MEHE)KMEHTE

[ToHaTHe  KOMMyHUKaluu. Mopaenb  KOMMYHUKAIlMOHHOTO

npouecca. KomMMyHHKalIMOHHBIE CETH. O06pa3sib
KOMMYHMKAIIMOHHBIX ceTell B rpynnax. Cxema MoJenu ceTeil B
rpynmnax. KoMmMmyHMKaIMoOHHBIE CTUIIN. HesepbanpHas
KOMMYHHMKaIUS.

JlupepcTBO U ynpaBieHUE U3MEHEHUSIMU

Tema 4.1. PykoBOACTBO M IMIEPCTBO B MEHEIKMEHTE
CopepxaHue NOHATHN: «JIUAECP» U «MEHEIKEP, «IUAEPCTBO» U
«PYKOBOACTBO». XapakTepuUCTHKa Teopui nuaepcTtsa. [logxoasl
K JIMAEPCTBY C MO3UIMI JIMYHBIX KAa4YeCTB, MOBEJCHUYECKUH U
CUTYalLlMOHHBII MOAXO/BI.

Crun MenemxMmenTa. mumk (0Opa3) MeHemxkepa. Ananramnus
CTWJIEM PYKOBOJICTBAa K JEJIOBBIM CHUTyauusiM. PaspenieHue
KOH(JIMKTHBIX CUTYyaIH.

[ToHATHS «BIUSIHUE», «BIACTH» M «IOJTHOMOYMs». MCTOUHHKH
Bractu. Pacnpenenenne Bnactu. Brnacte W mapTHEpCTBO.
XapakTepUCTUKa CTPATETUN BIUSHUS MEHEKEpa.

Tema 4.2. YipaBieHre N3MEHEHUSIMU

BHemHne U BHYTpEHHHME MNPEINOCBUIKM K  H3MEHEHHUIO.
Juarnoctuka motpeOHOCTH B M3MeHEeHHUU. OOBEKT M MpeaMeT
u3MeHeHus (MHHOBaluu). Pomu mojeit B mporecce M3MEHEHUs.
Oranpl  mpolecca yNpaBlI€HUS W3MEHEHHEM. YIIPaBICHUE
PUCKOM TMpU OCYIIECTBIEHHMH W3MEHEHUH B OpraHU3alUH.
Orenka 3(eKTUBHOCTH HOBOBBECHUHN B OpTraHU3aIUH.




Tema 4.3. @yHKIMOHAJIBHBIE BU/IBI MEHEKMEHTA
Wudpactpykrypa MeHemxMeHTa. CTpyKTyppl U CHCTEMBI
MeHe/KMeHTa.  CBs3yrollue Npouecchl B MEHEIKMEHTE.
OnepallMOHHBI MEHEKMEHT, OPraHU3alMOHHbIE OTHOLICHUS B
cucremMe MEHEJKMEHTA. MapxeTuHr, yIpaBlieHUe
YeJIOBEYECKUMH  pecypcamMH, (UHAHCOBBIH  MEHEKMEHT.
Crparerndyeckuii MeHeUKMEHT. (CTpaTermueckue LEIU WU
OOBEKTHI CTpaTeru4ecKoro YIPaBIICHHUS. [Ipouecc
CTpaTernyeckoro ynpasieHus. MHPopManOHHBIN MEHEKMEHT.
WHTerpannoHHble Mpouecchl B MEHEKMEHTE.

4.3. Tlpaktudeckne (CeMUHAPCKUE) 3aHATHS
TeMbl IpaKkTHUECKUX 3aHATUI U UX TPYIOEMKOCTb IPUBEJCHBI B TAOIHUIIE .

Tabmmma 5 — [IpakTHdeckue 3aHsITHS U UX TPYJIOEMKOCTh

W3 sux Ne
Ne | Temsl npaktuueckux | @opmel pakTHUecKuX | TpylOEeMKOCTb, |IPAaKTUYECKOMH |paszaeiia
n/m 3aHATHI 3aHATHI (dac) MOATOTOBKH, | JIMCIIMII
(uac) JIMHBI
CemecTtp 3
1 Martpuia [TpakTHUeckoe 1 1 2
pacnpeeneHus 3a/laHue
byHKIMMA cpenu
MoApa3eICHU I
MIPOMBIIIIEHHOTO
PEANPUSITHSL.
2 OpraHuzanoHHO IIpaxTrueckoe 1 1 2
-IpaBOBBIE (hopMbI 3a/1aHue
KOMMEPUYECKHX u
HEKOMMEPUECKHUX
OpraHu3alum.
3 Ketic Ananms 2 2 3
«IloBblIEHHE KOHKPETHOH
KOHKYPEHTOCTIOCOOHOCTH CUTYalluu
PEIPHUITHI.
4 JenoBas urpa JlenoBas urpa 2 2 4
«Pa3paboTka OusHec-
TIaHa HOBOTO
MPOJTYKTay.
Bcero 6

4.4, JlabopaTopHBIC 3aHATUS
Tembl 1a00PaTOPHBIX 3aHATUI U UX TPYIOEMKOCTb IIPUBEICHBI B TadIuUIE 6.

Tabmmia 6 — JJabopaTtopHbIe 3aHITHS U MX TPYJI0EMKOCTh

No
/1

HaunmenoBanue mabopatopHbix padboT

N3 Hux Ne
TpyroeMKOCTb, | IPAaKTUYECKOM | pa3aena
(dac) MOATOTOBKH, | JUCLIMII
(dac) JIUHBI

Y4eOHbBIM MJIaHOM HE IPETYCMOTPEHO




Bcero

4.5. KypcoBoe mpoeKkTupoBaHHe/ BHITOTHEHHE KYPCOBOU PabOTHI
VY4eOHBIM MJIaHOM HE IPEyCMOTPEHO

4.6. CamocrosTenbHas paboTa 00yJaromuxcs
Bunapl caMocTosiTenbHON pabOThI B €€ TPYAOEMKOCTh MPUBEICHBI B TAOJIHIIC /.

Tabnuna 7 — Bunbl camocToaTenbHOU paboThl M €€ TPYA0EMKOCTh

. Bcero, | Cemectp 3
Bunx camocrositensHOM paboThI ’ P2

Jac Jac
1 2 3

W3ydenune TeOpeTHYECKOTO MaTepraa 30 30

nucuurinHel (TO)

Kypcosoe npoektupopanue (KII, KP)

PacuetHo-rpaduueckue 3ananus (PI'3)

Brimonnenue pedepara (P)

[ToaroroBka K TEKylemMy KOHTPOJIIO 30 30

ycneBaemoctu (TKY)

Jowmamrnee 3ampanne ([13)

KonTponbabie paboThl 3a0uHuKOB (KP3) 30 30

IloaroroBka K MpoOMeKyTOUYHOMI
A POMEAY 31 31

atrectaruu (I1A)
Beero: | 121 121

5. Tlepeuenpb yueOHO-METOIMUECKOTO 00CCTICUCHHS
JUTSL CAMOCTOSATEIFHON PabOThI 00YUYAIONTUXCS MO TUCITUTUIUHE (MOIYIIIO)
Y4eOHO-MEeTOANYECKIEe MaTepUaNbl sl CAMOCTOSITEIFHONH PabOThl O0YyYaromuXcs YKa3aHbl B
ma. 7-11.

6. IlepedeHb MEYaTHBIX M AIEKTPOHHBIX YUEOHBIX W3JaHHUHA
[TepeueHp MeYaTHBIX U 3JEKTPOHHBIX YY€OHBIX H3/IaHUN NpUBeIeH B TadmIie 8.
Tabnuua 8— IlepeueHb MEYATHBIX U JIEKTPOHHBIX YUEOHBIX M3IaHUI

KonnuecTBo 3K3eMIUIsIpOB B
Mludp/
URL anpec bubnuorpaduueckas ccpiika OuboTeke
P (KpoMe AJIEKTPOHHBIX SK3EMILUISIPOB)

[TpakTrueckuii MeHeKMEHT: Y4. roc. / 3.M.
Kopotkos, M.b. XKepnakosa, O.H.
Anexcanaposa; [Tox o6mr. pen. 3.M.
Kopotkoga. - M.: UTH®PA-M, 2023. - 330 c.
(http://www.znanium.com/catalog.php )

OpraHu3anroHHas KyJIbTypa KOMIaHUH:
Vyeonoe nmocodue / T.0O. Conomanuauga. - 2-
e u31., nepepad. u gom. - M.: HUL] UTHOPA-
M, 2023. - 624 c.



http://www.znanium.com/catalog.php

(http://www.znanium.com/catalog.php )

OrneHKa JeATeIbHOCTH U CUCTEMA
ynpasieHusi komnanueit Ha ocHoe KPI /
M.M. I1anos. - M.: HUL] UHOPA-M, 2024. -
255 c. (http://www.znanium.com/catalog.php

)

Macnosa E.JI. Teopus MeHeIKMEHTA:
[Tpaktukym i 6akanaBpoB. — M., JlamkoB u
K, 2024. - 160 c.
(http://e.lanbook.com/books/)

[TepcoHabHBIN MEHEKMEHT: Y YCOHUK /
C.J.Pe3nuk, B.B.bongapenko, ®@.E.Y nanos;
[Tox o6mr. pexn. C.J[.Pe3nuka - 4-e us.,
nepepad. u gom. - M.: HUL] UTHOPA-M,
2023. - 558 c.
(http://www.znanium.com/catalog.php)

OmneiT MeHeKepa: YuebHoe nocodue / K.
Xosapa, 9.M. Kopotkos. - M.: HULL Uudpa-
M, 2023. - 224 c.

( http://www.znanium.com/catalog.php)

nepconangom» / M. A. AnekceeBa — CII6.:
['YAIL 2011. - 120 c.

005.1(075) | Buxanuckuii O. C. Menemkment: yueonuk/ O. | 96
B54 C. Buxanckui,

A. U. Haymog. - 5-e u31., ctep.. - M.:

NH®PA-M, 2024. - 576 c.
005.1(075) | I'epuukosa, 1. H. MeHeKMEHT: yu4eOHUK 40
I'41 IUTS BYy30B/

W. H. I'epunkosa. - 4-¢ u3., nepepad. u JOI..

- M.: IOHUTHU-JIAHA, 2024. - VIII, 511 c.
005.23.A58 | AnexceeBa 1.A. OcHOBBI yripaBieHHUs 50

OpraHu3anuei: yaeOHO-MeTOMYECKOe

nocobue.- CITI0:I'YAII, 2022, 123 c.
005.95 A47 | IIpakTHKyM 10 KypCy «YTIpaBiieHUue 50

Tabauma 9

7. TlepeueHs 3JIEKTPOHHBIX 00Pa30BATEIIBHBIX PECYPCOB
MH(OPMAIIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTH « HTepHeT»
[Tepeuenn 3JIEKTPOHHBIX 00pa3oBaTebHBIX
TEJIEKOMMYHUKAIIMOHHONH ceTu «MHTepHeT», HEOOXOAMMBIX MJii OCBOCHHUS JUCIUILIMHBI
npuBeeH B Tabmuie 9.
— IlepeueHb »SIEKTPOHHBIX OOPa30BATENBHBIX PECYPCOB HH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOU ceTH «MHTEepHET»

pecypcoB “H(pOpMaIIMOHHO-

URL anpec

HaunmenoBaunue

http://www.lib.ua-ru.net/content/7422.html

DneKTpOHHAs CTyIeHYecKasi OnOInoTeKa

http://rutracker.org/

Kypnan «kcnepm»

http://www.dis.ru/

Kypnan «MenemxmenT B Poccuu u 3a pydeskom»

http://tomanage.ru/library/magazines/top-

manager/

Kypnan «Ton-meHemxep»



http://www.znanium.com/catalog.php
http://www.znanium.com/catalog.php
http://e.lanbook.com/books/
http://www.znanium.com/catalog.php
http://www.znanium.com/catalog.php
http://www.lib.ua-ru.net/content/7422.html
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/

http://www.iteam.ru/

- mopTai iTeam, TeXHOJIOTHU KOPIIOPATUBHOT'O
yIIpaBJICHUSI.

http://www.ecsocman.edu.ru

denepanbHbIi 00pa30BaTENbHBIN MOPTAT
«OKOHOMHMKA, COLUOJIOTHsI, MCHEKMEHT)

http://www.gks.ru

Caiit Pockomcrara

WwWW.rhr.ru

Ynpasnenue yenoBeueckuMu pecypcamu Poccun.

8. Ilepedenp MHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeyenb mTPOrpaMMHOrO 0OECHEUEHUs,, HCIOJIB3YEeMOT0 IpPH OCYIIECTBICHUU
00pa3oBaTeIFHOTO MpOoIiecca M0 AUCIUIIINHE.
[Tepedyenp UCONB3yeMOro MPOrpaMMHOT0 odecrieueHus npeacrasieH B Tabnuue 10.

Tabmuma 10— [TepedeHs mporpaMMHOTO 00ECTICUCHUS

Ne mi/mt HaunmenoBauue

He npenycmorpeno

8.2. Ilepeuenn UH(POPMALIMOHHO-CITPABOYHBIX CUCTEM,UCIIOIb3YEMBIX npu
OCYIIECTBIEHHH 00pa30BaTEIFHOTO MPOIIecca MO AUCIUIUINHE

[lepeyenbp HCMONB3YEMBIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM IMPEJCTABICH B
Tabmuue 11.

Tabauua 11— Ilepeyenp HHPOPMALIMOHHO-CITPABOYHBIX CUCTEM

Ne i/t HauMmenoBanue

He npenycmorpeno

9. MarepuanpHO-TeXHUYECKast Oa3a
CoctaB  MaTepualbHO-TEXHUYECKOH 0a3bl, HEOOXOOUMOW Uil  OCYIIECTBIICHUS
00pa30BaTEIILHOTO TIpoIiecca Mo TUCITUILINHE, TIPECTaBICH B Tabmuel 2.

Tabnuna 12 — CocTaB MaTepuaibHO-TEXHUUECKON 0a3bl

Ne HaunmeHoBaHMe cocTaBHON YacTH Howmep aynutopun
n/m MaTepUaIbHO-TEXHUYECKOMN 0a3bl (pu HEOOXOUMOCTH)
1 JlexoHHAsT Ay IUTOPHS 22-07 Jlencosera
2 MynpTuMeaniiHas JEKIINOHHAS Ay AUTOPHSI 22-07 Jlencosera

10. OuenouHble cpecTBa I MPOBEACHUS POMEXKYTOUHOM aTTeCTalluU
10.1. CocTaB OIICHOYHBIX CPEICTB/JIS TPOBEIACHHS NPOMEKYTOUYHOH aTTecTalluu
o0yuyaromuxcst Mo JUCUUIUIMHE IpuBeeH B Tabnuue 13.
Tabauma 13 — CocTaB OlIEHOYHBIX CPEACTB Il MPOBEICHUS POMEKYTOYHOH aTTecTallui

By npomeKyToO4HOM aTTecTaluu [IepeyeHb OLICHOYHBIX CPEACTB
DK3aMeH Crnucok BOMpOCOB K DK3aMEHY;
DK3aMeHaI[HOHHBIE OUIIETHI,
3agaun;
TecTsl.



http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/

10.2. B kadecTBe KpUTEpUEB OLEHKA YPOBHSA CHOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00y4aromumMucs NpUMeHseTcsl 5-0ajulbHas LIKajla OLEHKH C(HOPMUPOBAHHOCTU
KOMIIETEHIM, KoTopas npuBeneHa B Tabuune 14. B TeueHne cemectpa MOXKET HCIOIB30BATHCS
100-6ammpHas  mKajga  MOAYJIBHO-PEUTHHIOBOM  CHUCTEMBI ~ YHUBEpPCUTETa,  IIpaBUja
WCTIOJIB30BAaHUSI KOTOPOM, YCTAaHOBJICHBI COOTBETCTBYIOIINM JIOKAJIBHBIM HOPMATUBHBIM aKTOM
I'VAIL
Tabauua 14 —Kpurepuu ouieHKH YpOBHSI CHOPMHUPOBAHHOCTH KOMITETEHIIUI

OrneHKa KOMITCTCHITAN X .
P apaKTepUCTHKA C(HOPMHUPOBAHHBIX KOMITCTCHITHIA
— oOyuaromuiicss TayOOKO M BCECTOPOHHE YCBOWJI IPOrPaMMHBIH
MaTepua;
— YBEpPEHHO, JIOTHYHO, [TOCJIEIOBATEILHO U TPAMOTHO €T0 H3J1araeT,
COTIHOY — ONMpasiCh Ha 3HAHWS OCHOBHOH W JOIOJHHUTEIHHOU TUTEPATypPBI,
GaUTCHOY TECHO TIPUBSI3bIBACT YCBOCHHBIC HAYYHBIE MOJIOKECHUS C MPAKTHIECKON
NEATEILHOCTBIO HAIIPaBJICHUS;
— yMeJI0 000CHOBBIBAET U ApTYMEHTUPYET BBIIBUTACMBIC UM HJICH;
— JIeJIaeT BBIBOJIBI U 000O0IICHHMS
— cBOOOJHO BJIaJIceT CHCTEMOM CITeIIMATN3UPOBAHHBIX ITOHSTHIA.
— o0yuJaroIuiicss TBEpI0 YCBOWII MPOTPAMMHEIN MaTepua, rPaMOTHO U
M0 CYIIECTBY W3Jlarae€T €ro, ONHUpasCh Ha 3HAHUS OCHOBHOM
JTUTEPATYPHI,
«xopomon — HE JIOMYCKAaeT CYIECTBEHHBIX HETOYHOCTEI; )
— YBSI3BIBAET YCBOCHHBIE 3HAHUS C MPAKTHUYECKOW NEATEIbHOCTHIO
«3auTeHO»
HATPaBIICHUS;
— apryMEHTUPYET Hay4YHbIE TTOJIOKEHUS;
— JIeJIaeT BBIBOIBI M 0000IIEHHUS
— BJIAJICCT CUCTEMOM CIICIIMAIN3UPOBAHHBIX MIOHITHIA.
— o0yyaroluiicss yCBOWJI TOJbKO OCHOBHOW MpPOTpaMMHBIA MaTepua,
[0 CYIIECTBY HW3JIaraeT €ro, OMUpasch HAa 3HAHUS TOJBKO OCHOBHOMU
JTUTEPaTypHI;
— JIOTyCKaeT HEeCYMEeCTBEHHBIC OMMOKN U HETOYHOCTH;
«y/IOBJICTBOPUTEITEHOY .
GAUTOHOY — UCTIBITHIBACT 3aTPYJHEHHUS B MPAKTUYECKOM NPUMEHECHUU 3HAHUI
HaIpPaBIICHUS;
— ¢cJ1a00 apryMEHTHPYET HAyJHBIC ITOJIOKCHHS,
— 3aTpyAHACTCS B OPMYITUPOBAHUHU BBIBOJOB M 000OIICHNUI;
— YaCTHYHO BJIAJACET CUCTEMOM CICIMAIN3UPOBAHHBIX MIOHIATHH.
— o0yvaromuiics He YCBOWJI 3HAYUTEILHOW YacTH TMPOTPAMMHOTO
Marepuaa;
— JIONMyCKaeT  CYIICCTBCHHBIC  OIMMUOKM W  HETOYHOCTH  TIPH
«HEYIOBJICTBOPUTEIIHHOY .
«HE 3ATTCHOY paccMOTpeHUH MPoOJIeM B KOHKPETHOM HAIIPABJICHUU; )
— UCTIBITBIBAET TPYTHOCTH B IPAKTUYECKOM MTPUMEHEHNN 3HAHUH;
— HE MOXET apryMEHTHPOBATh HAYYHBIC TIOJI0KCHHUS;
— He (OpMYIHUPYET BEIBOJOB U 0000IIECHHIA.

10.3. TunoBble KOHTPOJIBHBIE 3aIaHUS WIIK MHBIC MAaTEPUAIIbI.
Bormpocs! (3aaun) ais sk3aMeHa nmpeacTaBlieHsl B Tadnuie 15.

Tabnuna 15 — Bonpocs! (3agaun) 17st 9K3aMeHa

Ko
No /it [Tepeuyens BonpocoB (3a1a4) s SK3aMeHa o
WHAMKATOpa
IlonssTue  MeHemxMmeHta.  Xapakrtepuctuka  cymHoctu | OINK-1.3.1
MEHEKMEHTA.

[Tonsatne koHtekcra. KpaTkas  xapakTepucTHka Tpex
HMCTOYHHUKOB CJIOKHOCTH MEHEP)KMEHTA.
YrupasieHne KOHQIMKTOM KakK OJMH U3 aCHEKTOB CYIIHOCTH




MeHeKMeHTa. [Ipumepsl.

[TonsiTie oOpraHuW3alMOHHOW TOJHUTUKU. [loTpeOHOCTH W
HEOO0X0AUMOCTh (OPMHUPOBAHUS CETH CBs3el B pabore
MEHeKepa.

CymHOCT, M pPOJb METOJOB YNPABICHUS B OpraHHU3aLUH.
Knaccupukanus wmetonoB  ympasiaeHus. CHTyallMOHHBIN
MOJXO/ K BEIOOpY METO/1a YIIPaBJICHHUSI.

XapaKkTepuCTUKa CUTYal[MOHHOI'O MOJIX0/a K BBIOOPY MeToAa
YIpaBJIECHUS.

Ilonatue rpynmel. XapakTepHble OCOOEHHOCTH TIpPYIIIIBL
®opmanbHble U HePopMabHble rpynnbl. [Ipumeps.
XapakTepucTuka KOHTEKCTYaJIbHBIX ¢bakTopoB
s dexTUBHOCTH paboTHI rpynmbl. Cxema MOJIeIH.
XapakrepucTuka (akTOpoB BMeEUIATENbCTBA IPU  OLIEHKE
s dextuBHOCTH paboThl rpynmbl. Cxema monenu. [Ipumepsr.
ITonsatne «dynkuuu ynpasiaeHus». Ilpupoma u  coctas
GyHKIUI MEHEDKMEHTA.

@OyHKIMM W [poLecChl  MEHEKMEHTa. B3aumocBs3b
MpeIMETHBIX QYHKIUI MEHEKMEHTA.
ConuanbHO-TICUXOJIOTHYECKHE  (DYHKIMM  MEHEIKMEHTa.
JlenerupoBaHue NOJIHOMOYUN B MEHEIKMEHTE.

3amanme 1. Marpuua pacnpeaeneHuil (yHKIMHA —cpenu
10/Ipa3/IeICHUH TPOMBIIUIEHHOTO IPEIPUSTHUSI.

Onucanue CyniHOCTH MEHEIKMEHTa ¢ momoinbio mozaenu I1.
Hpyxepa.

KoMmmerenius meHemxkepa W €ro OpraHu3allMOHHasl cpeja.
XapaKTepuCcTUKa KaTeropuii npoQeccruoHaIbHbIX TpeOOBaHUN
K paboTe MeHeKepa.

TpeGoBanusi, orpaHuueHUs] U aJbTEpHATUBBHI B paboTe
MeHeKepa.

Lenenonaranne. HMepapxuss uened B OpraHu3alUH.
[Ipuoputersl unenet u ux wu3MepeHue. HMHCTpyMEHTHI
(bopMHupOBaHHUS LENIEH B IEATEIFHOCTH OpraHU3allnH.

@opmbl  cornameHud  (KOHTPAKThl), CYIIECTBYIOIIUE B
OpraHu3aliHu.

Teopuss Munnbepra. XapakTepucTHKa TEOPUHM M YCIOBHS
MIPUMEHEHHUSI.

Monens npuHATHA YIpaBleHYecKuX pemeHuit. Kpartkas
XapaKTePUCTHKA TAIOB MPUHITHS PEIICHUH.

[lonstne  mpoGnemsl.  DopmynupoBaHUE  HPOOIEMBI.
OCHOBHBIE 3Tallbl U UHCTPYMEHTHI aHAJIW3a MPOOJIEMBI.
Mozens NpUHATHUS yNpaBlIeHYeCKUX petieHni. CUMITOMBI U
MPUYUHBI TpoOsieMbl. OnpeeneHue NpuIuH MpoOIeMBbI.
3ananue 2. IlpoexTHpoBaHuE OpraHU3aLMOHHON CTPYKTYpPBI
Ha npumMepe OO0 «bpicTpoB»

OIIK-1.V.1

dopMupoBaHUE albTEepHATHUB — BAPUAHTOB pa3peLICHUs
npobnembl.  OOocHOBaHME  BbIOOpa  yIPaBIEHYECKOIO
pemeHust. THCTpyMEHTBHI.

Biacte BiausiHME, MOJTHOMOYMS MEHEIKepa. XapaKTepUCTUKH
BJIACTH.

BracTe BausgHME, MOJHOMOYHUS MEHEIKepa. XapaKTEPUCTHUKA

OIIK-1.B.1




HCTOYHUKOB BJIACTH.
Brnacte BiusiHME, MOJTHOMOYMSA MEHEIKepa. XapaKTepHCTUKa
CTpaTerui BIUSIHUA.

IToHATHS «IUTAHUPOBAHME» U «KOHTPOJb». XapaKTepUCTHUKA
3TarioB KOHTYpa YIIPaBIEHYECKOTO KOHTPOJIS.

Cxema KOHTypa ympaBieHUs. MOHUTOPUHI peE3yJIbTaTOB
paboTel. OCyLIECTBICHUE KOPPEKTUPYIOIUX JEHCTBUI.
Cxema KkoHTypa ympasieHusa. OmnpezaeneHue Mapamerpos,
pazpaboTka  3amady, TOCTPOSHWE  IUIAHA  JCHCTBHIA.
WHCTpYyMEHTBI, HCIIOIb3yEMbIE HA 3TOM JTarle.

Cxema KOHTypa ymnpaBieHHs. MOHUTOPUHI pe3yibTaTOB
paboTbl. OcyliecTBICHHE KOPPEKTUPYIOLIUX JIeHCTBUH.
BoznelictBue usmeHeHuit Ha paboTy MeHemkepa. [Ipuumnbl
W3MEHEHUM.

@opMHpOBaHNE KPUTEPHUEB ISl IPUHSTHS PEIICHUN.
Opranm3zanuss kak oOBEKT MeHekMeHTa. OmpeneneHue
opranuzaiun. ®opmManbHble U He(hOpPMaAJIbHBIE OpPraHU3aLMH.
XapaKTepUCTUKU OpraHU3aLUi.

Paznenenne Tpyna B yIOpaBICHUM: BEPTUKAJIbHBIA U
TOPU30HTAIIBHBINA POCT OPraHU3aLUU

Crioco0w1 ynpaBieHust opranuzarueii. Cxema BXoja-BbIXO7a.
@DyHKIUH COBPEMEHHOTO IIPEAIPUATHS.

Bunenne muccust u uenu opranuzauuu. Mepapxus uened B
opranu3zaiun. [Tpumepsr GopMyIHpPOBOK MUCCUU U TIENICH.
ConuasbHple ¥ OJTHYECKHME LEHHOCTU B MEHEIKMEHTE.
@opMHUPOBAHUE U UCITOJIB30BAHUE I TUYECKUX HOPMATHUBOB.
[TonsiTue BHEIIHEN W BHYTPEHHEW Cpeabl OpraHu3alluu.
CnoXHOCTb, IMOABMKHOCTb M HEOINPEAEIEHHOCTh BHEIIHEH
CpelbI.

Buemnss  cpema  opranmsauuu.  VHCTpyMEHTBI  aHanmu3a
BHEIIHEH CpeIbI.

[lonsiTHEe BHYTpEHHEW Cpeabl OpraHU3alMK. XapaKTepUCTUKA
(akTOpPOB BHYTPEHHEH Cpe/ibl OpraHu3aluy.

Buytpennsas  cpena  opraHuszanuu.  TexHoiormu B
IIPOU3BOJCTBEHHBIX U CEPBUCHBIX OPraHN3ALNAX.
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Omnpenenenve OpraHU3allMOHHOM CTPYKTypbl. [IpuHIIMIIBI
IIOCTPOEHHS OPraHU3aLMOHHBIX CTPYKTYP.

JlunemMmbl  OpraHM3allMOHHONW  CTPYKTypbl.  (DakTopsl,
BJIMSIOIIME Ha (POPMUPOBAHUE CTPYKTYPHI.

IToaxoae!l K KOOpAMHALIMY AEATEIBHOCTH B OPTaHU3ALINN.
OpranuzannoHHas KyJIbTypa. Omnpenenenue
OpraHM3alMOHHOM KyJIbTyphl. HU3KME 1 BHICOKHE CHMBOJIBI.
OmnpeneneHne  OpraHuM3allMOHHOM  KyJnbTypbl.  DakTopsl,
BIUSIOLINE Ha (POPMHUPOBAHHUE KYJIbTYPHI.

Omnpenenenre OpraHu3allUOHHOM  KyJbTypsl. Tumnosmorus
OpPraHM3alMOHHBIX KYJbTYP.

3ananue 3. Keiic «Kpusuc pykoBoacTea»
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XapakTepucTHKa  3TaloB  KOHTypa  yHpPaBICHYECKOTO
KOHTPOJIA.
CxeMa KoOHTypa yrpaBjeHUs. MOHHUTOPUHI pe3yJIbTaTOB
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pabotbl. OCyiiecTBIIEHHE KOPPEKTUPYIOIIHNX JEHCTBUM.
Cxema koHTypa ympasieHus. OmpeneneHue mapaMeTpoB,
pazpaboTka  3amay, TOCTPOGHWE  TUIaHA  JCHCTBHIA.
WHCcTpyMEHTBI, HCTIONB3yEeMbIE Ha 3TOM JTarle.

Cxema KOHTypa ympaBieHHs. MOHUTOPUHI pe3yJlbTaToOB
pabotel. OCyIecTBICHHEe KOPPEKTUPYIOIIMX JECHCTBUM.
BosneiictBue n3MeHeHmit Ha paboTy MeHemkepa. [IpuamHbI
M3MEHEHUHN.

Bomnpocs! (3agaun) qis 3ayera / nug . 3auera npeacrasieHs! B Tadnuue 16.
Tabmuma 16 — Bonpocs! (3agaun) st 3avera / audd. 3auera

Kon

Ne /i Ilepeuens BompocoB (3a7a4) 1Id 3a4eTa / 11 . 3a4fTa
p P ( A )H A q)(b HHAWKATOpa

Y4eOHBIM IIIAHOM HE MPEYCMOTPEHO

[lepeyenp TeM i KypCOBOTO TMPOCKTUPOBAHHS/BBIOJHEHUS KypCOBOH pabOTHI
mpeicTaBlIeHbl B Tabmuie 17.
Tabauma 17 — IlepedeHb TeM JiIsi KYPCOBOTO MPOSKTUPOBAHHMS/BBITIOIHEHUS] KYPCOBOM paboThI

No 1/m [IpumepHbIii IepeyeHb TeM I KypcOBOTO POEKTHUPOBAHNUS/BBITIOIHEHUS
3 KYypCOBOil paboThI

Y4eOHBIM ITAHOM HE TIPEAYCMOTPEHO

Bompocel st mpoBeneHUsT TPOMEXKYTOYHOW aTTECTallMd B BHJE TECTUPOBAHUS
npejacTaBieHbl B Tabauie 18.
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Tabmmma 18 — [IpuMepHBIii mepedeHb BOIPOCOB ISl TECTOB
Ne . Kon
[TpuMepHBIii IepeueHb BOMPOCOB ISl TECTOB
n/m WHJMKaTOpa

1. TlpouwuraiiTe TEKCT, BEIOEPUTE OAUH NMpaBUWiIbHBIN OoTBeT U 3anumure | OITK-1.3.1
apryMeHTbl, 000CHOBBIBAIOIIME BEIOOpP OTBETA!

OCHOBHOH XapaKTepPUCTHKON OPraHM3anMy KaK OTKPBITOM
CHCTEMBI AABJISAAETCH..
A) cuIIbHOE TUAEPCTBO;
b) npaBunbHbIi M0A00p NMEepcoHania;
B) otcyTcTBHE 0OMEHa ¢ BHEIIHEH Cpeioi;
I') cnocoOHOCTH ajganTHpPOBaTh METONABI BeJIEHUs Ou3Heca K
M3MEHSIOIIMMCS YCIOBUSAM BHEITHETO OKPY>KEHHUSI.
CucreMa olleHUBaHHS — ITOJIHOE COBIIAJICHNE C BEPHBIM OTBETOM
otieHuBaeTcs 1 6aysioM, HEBEPHBI OTBET WK ero oTcyTcTBHE — 0 OaIoB.
2. IlpounTaiiTe TeKCT, BEIOEPUTE BCE MPABWIBHBIC BAPHAHTHI OTBETA U
3aIUIIATE APTYMEHThI, 000CHOBBIBAIOIINE BEIOOP OTBETOB:

SWOT-ananu3 mnpeaycMaTpuBaeT BbIsIBJeHHEe M IOJPOOHOe
pPaccMoOTpEHHe...

A) KOHKYpEHTHOH 00pBOBbI;

b) cunpHBIX cTOpOH (DUPMBI;

B) Bo3moskHOCTEH 111 OM3HECA;

I') cmabbIX CTOPOH OpraHU3aINy;

1) yrpo3 aiist 6usneca.
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Cucrema OLIeHMBaHUS — MOJTHOE COBIIA/ICHUE C BEPHBIM OTBETOM
orieHuBaetcs 1 0amiom, eciau TOMyLIeHbl OUTMOKU MU OTBET OTCYTCTBYET —
0 6amnos.
3. IlpoumTaiiTe TeKCT M ycTaHOBUTe cooTBeTcTBHe. K Kaxkmoi
No3uIMM, JAaHHOH B  JIeBOM  CTOJIOme, moadepurte
COOTBETCTBYIONIYIO NO3UIHIO B IPABOM CTOJI01IE.

1. | MenemxmenT | A. | DTO Hayka, HCKYCCTBO W IpaKTHUKa
palMOHAIBHOTO U KOMIUIEKCHOTO
HCTIOJIb30BaHUS bakTopoB
MPOU3BOACTBA ISl TOCTUKEHUS LieTen
OpraHu3aly TIPU BEOyIIEH PO H
OIOpE Ha JIFOJICH.

2. | O0BeKT b. | Xo3zsiicTtBeHHas JIeSITENBHOCTD

MEHEHKMEHTA OpraHmM3alid B IeJOM WIH e
KOHKpeTHas cdepa.

3. | Cyobekr B. | Menemxep, TO eCThb JIMIIO,

MEHEHKMEHTA 3aHUMAaroIIee JIOJKHOCTH u

HaJIeJICHHBIN [IOJTHOMOYMSMH B

o0JacTM TPUHATHA pELICHHH 1o
KOHKPETHBIM  BHJIaM  JICSITEIbBHOCTH

(bUpMBI.

Cucrema OlLIEHUBaHHUs — ITOJIHOE COBIIAJIEHUE C BEPHBIM OTBETOM
orieHuBaeTcs 1 6aymiom, HEBEpHBIM OTBET WU ero oTcyTcTBUE — 0 6auIoB.

4. TlpounrtaiiTe TEKCT U YCTAHOBUTE IIOCJIEAOBATEIHHOCTb.
3anummTe COOTBETCTBYIOIIYIO ITOCIIEI0BATEILHOCTh OYKB ClieBa
HaIpaBo:

IMpouecc NpuHATHSA yNpaBJeHYECKHX pPellleHUH COCTOUT M3
CJICAYIOIIUX ITANOB..

A) BbIsIBIIEHUE TTPOOJIEMBI;

b) popmynupoBanue neneii;

B) c6opa nrpOpManmm o CUTyaruu;

I') onpenenenune nnna, OTBETCTBEHHOTO 3a IPUHATHE PEIICHUM.

Cucrema OLIeHMBaHUS — MOJHOE COBIIA/ICHUE C BEPHBIM OTBETOM
orieHuBaeTcs 1 0aiom, eciau TOMyLIeHbl OUTMOKU MU OTBET OTCYTCTBYET —
0 6amos.
5. IlpouyuTaiiTe TEKCT M 3aNMIINTE Pa3BePHYTHI
000CHOBAHHBIH OTBET.

B pPasBUTHU MCHCIPKMCHTA KaK HAYKH MOXKHO BBIACIINTD
CJICAYIOIUC OTAIIBI. ..

Cucrema oIeHUBaHUS — MPaBWIBHBIN OTBET 3a 3aJlaHME OLICHHWBAeTCs B 3
Oaiia, ecyiv JOMyIIeHa OJHA OITMOKA/HETOYHOCTh/ OTBET MPABWIHHBINA, HO
He monHbd — 1 Oamn, ecnu gomymeHo Oonee 1 ommOkw/ OTBET
HEeTMPaBUIIBHBIN/ OTBET OTCYTCTBYeT — () Oasios.

6. IIpouuTaiiTe TeKCT, BELIOEPUTE OAMH MIPABUIBHBIN OTBET U

OIIK-5.V.1




3aIUIIATE APTYMEHTBI, 000CHOBBIBAIOIINE BBIOOP OTBETA:

CyTb aejierupoBaHMsl COCTOUT:
A) B yCTaHOBJIEHUH IIPUOPUTETOB;
b) nepenave oTBeTCTBEHHOCTH Ha 00JIe€ HU3KUN YPOBEHb
yIpaBJIEeHUs;
B) B HE1oBEepUM K CBOUM IIO{YMHEHHBIM;
I') nepenaye BIaCTHBIX MOJHOMOYUN BHU3 U IPUHATHH UX
MEHEPKEPOM HU3IIETo 3BEHA.
Cucrema OLIEHUBaHUS — IIOJIHOE COBIIAJIEHUE C BEPHBIM OTBETOM
onieHuBaeTcs 1 0amioMm, HEBEPHBIN OTBET UM €ro oTcyTcTBUE — () 6aUIoB.

7. TlpouuTaiiTe TeKcT, BEIOEPUTE BCE MTPABUIIbHBIC BAPUAHTHI
OTBETA U 3aIUIINTE apTyMEHTHI, 000CHOBBIBAIOIINE BHIOOD
OTBETOB:

OcHOBOJ BJIACTH B OPraHU3aLMH MOTYT CTATh...

A) nunepcTBo;

b) nomHOMOUMS;

B) BO3MOXXHOCTB peryanupoBaHusl JOCTYIIHOCTH PECYPCOB;

I') uadopmarus.
Cucrema OlLIEHUBaHUS — IOJHOE COBIIAJIEHUE C BEPHBIM OTBETOM
ouieHuBaeTcs 1 6aiom, eciy AOMYLIeHbI OIMOKH WX OTBET OTCYTCTBYET —
0 6amnos.

8. IIpoumTaiiTe TeKCT M ycTaHOBUTe cooTBeTcTBHE. K Kamnoii
NMO3ULMU, JAaHHOW B JIeBOM  CTOJI0LE, ToadepuTe
COOTBETCTBYIOIIYIO MO3ULHIO B IPAaBOM CTOJI01E.

1. | Meroast A. | D10 cmocoObl  BO3IEWCTBUS  Ha
MEHEIHKMEHTA KOJUICKTUBEI ¥ OTJEbHBIX pa0OOTHUKOB
c LEIBIO OCYIIECTBICHUS

KOoOpAuHalMKM HUX ACATCIIBHOCTU B
polecce MPOU3BOACTBA.

2. | Oprammszanus | b. | OTo co3HaTenbHO KOOPAMHUPYEMOE
COLIMATIbHOE oOpa3oBaHUe c
OTpeIeIeHHBIMU TpaHUIlaMH,
(GYHKIIMOHUpYIOIIee Ha OTHOCHUTEIHHO
IIOCTOSIHHOW OCHOBE JUIsl TOCTHXKEHHUS
oOureil uenu/neneu.

3. | Cucrema B. | D10 HEKOoTOopast L[E€JI0CTHOCTb,
COCTOAIIIaA us3 B3aMO3aBUCHUMBIX
yacTei, Kaxaas M3 KOTOPBIX BHOCHT
CBOM BKJIAJl B XapaKTEPUCTHUKH LIEIIOTO.

CucteMa oLleHUBaHMS — ITOJIHOE COBIAJICHNE C BEPHBIM OTBETOM
olLieHuBaeTcs | 6asioM, HEBEpHBIN OTBET UM €ro oTcyTcTBHE — 0 6asIoB.

9. IpoumraiiTe TEKCT ¥ YCTAaHOBHTE IIOCJIEIOBATEIBHOCTD.
3anuimTe COOTBETCTBYIOIIYIO ITOCIIE0BATEILHOCTh OYKB ClieBa
HaIpaBo:

OcHoBHasI nmocj1e10BaTeJIbHOCTH IMPaBUJBHOI'0
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HCMOJIL30BAHUS METO/I0B 0TOOPA MEPCOHAJIA SIBJISIETCH. ..
A) oTOOp Ha OCHOBE JJOKYMEHTOB;

b) kanpoBoe MHTEPBHIO;

B) otGopouHbIe TECTHI.

CucreMa OIIEHUBAHUS — TIOJTHOE COBITAJICHUE C BEPHBIM OTBETOM
orieHuBaeTcs 1 0amiom, eciau TOMyIeHbl OUTMOKH MU OTBET OTCYTCTBYET —
0 6amnos.

10. IIpounTaiiTe TEKCT U 3aNUIIUTE PA3BEPHYTHIH
000CHOBAHHBI OTBET.

Muccus opraausanuu — 3710 ...
Cucrema OleHMBaHUS — MPaBWIbHBIN OTBET 3a 3aJlaHHE OLICHUBAETCS B 3
Oasuta, eciy AOMyIIeHa OJHAa OIIMOKA/HETOYHOCTH/ OTBET NMPABWIBHBINA, HO
He monHbld — 1 Oamn, ecnu gomymieHo Oonee 1 ommOku/ OTBET
HENPABWILHBIN/ OTBET OTCYTCTBYET — () OaJIIOB.

[TepeyeHb TeM KOHTPOJIBHBIX PaOOT MO AMCIUIUIMHE OOYYarOIIMXCS 3a04HON (opMBbI
o0OydeHus1, IpeCcTaBIeHbI B Tabnuie 19.

Ta6mmma 19 — [lepeyeHb KOHTPOIBHBIX PabOT

Ne n/m [TepeyeHb KOHTPOIBHBIX PabOT

He npenycmoTrpeno

10.4. Metoanueckue  Marepuaibl,  ONPEACHSAIONIME  NPOIEAyphl  OLICHUBAHHSA
UH/MKATOPOB, XapaKTEepU3YIOUIMX HTambl (HOPMUPOBAHMS KOMIIETEHLUH, CcOAepxkKarcsi B
JIOKaJbHBIX HOpPMAaTUBHBIX akrax [ YAII, permaMeHTHpyOmUX NOPAIOK U IIPOLERypy
MIPOBEICHUS TEKYIIETO KOHTPOJIS YCIEBAEMOCTH U MPOMEKYTOUHON aTTeCTalluu O00y4aromuXcs
I'VAIL

11. Meroauveckue yka3aHus 11 00yYarOIIUXCs 110 OCBOCHHIO JUCITUTUTHHBI

11.1. Meroguyeckue yKazaHus [JIs OOyYaIOIIMXCS 110 OCBOEHHUIO JICKIIMOHHOTO
MaTtepuana.

OcCHOBHOE Ha3HAuYEHHWE JICKIIMOHHOTO Marepuaja — JIOTMYECKH CTPOMHOE, CHUCTEMHOE,
nIyOOKOE M SICHOE HW3JIOKeHHWE ydeOHOro marepuaina. Ha3HaueHWe COBPEMEHHOH JICKIIMH B
paMKaxX JTUCIUILIMHBI HE B TOM, YTOOBI MOJYYHUTh BCHO MH(POPMAIMIO MO T€ME, a B OCBOCHHH
(yHIaMEHTaIbHBIX TPOOJIEM JUCHUIUIMHBI, METOJAOB HAYYHOT'O TIO3HAHHS, HOBEHIIMX
JTOCTH)KCHUM Hay4YHOW MBICIM. B yueOHOM mporiecce JIEKIKs BBITOJHIET METOAO0JIOTHYECKYIO,
OpPTraHHW3aIMOHHYI0 U MHPOPMAITMOHHYIO (DYHKIMHU. JIEKIMsS pacKphIBaeT MOHITHIHBIN ammapat
KOHKPETHOW 00JIacTH 3HaHWsA, €€ MpoOJeMBbl, JaeT IEIbHOE MPEACTaBICHUE O JIUCIUILUIMHE,
MTOKA3bIBAET B3aUMOCBSI3h C APYTHMH JTUCITHILTHHAMH.

[lmarupyemble pe3yiabTaThl IPU OCBOCHUH 00YYAIOIIUMUCS JISKIIMOHHOIO0 MaTepHUaJa.

— TIOJIy4YECHHE COBPEMCHHBIX, IIEJOCTHBIX, B3aUMOCBS3aHHBIX 3HAHWHA, YpPOBEHBb
KOTOPBIX ONPEENSETCS LUENEBOM YCTAHOBKON K KaXK10M KOHKPETHOH TEME;

— TIOMY4Y€HUE OIbITa TBOPUYECKOM pabOThI COBMECTHO C TPEIOIaBaATEIIEM;

— pa3BUTHE TNPO(ECCHOHAIBLHO-ACIOBbIX  KA4eCcTB, JIIOOBH K  TPEAMETY H
CaMOCTOSITEIIEHOTO TBOPYECKOT'O MBIIIIIICHHS.

— TOsBIIEHHE HEOOXOAMMOI0 HHTEpeca, HEOOXOAMMOTO JJIsi CAMOCTOSITEILHON PabOThI;

— TIONy4YeHWE 3HAHUW O COBPEMEHHOM YpPOBHE pa3BUTHUS HAyKH U TEXHUKU U O
MIPOTHO3€E MX PAa3BUTHS HA OJIMKANIIIAE TOJIBL;




— HayuduTbCsd METOJUYECKH oOpadarbiBaTh MaTepuall (BBLACHATH TJIABHBIE MBICTH U
MOJIOKEHUS, TMPUXOAUTh K KOHKPETHBIM BBIBOJIAM, IMOBTOPSATH HUX B  pa3iIMuYHBIX
(hopMynHupoOBKax);

— MOJIyu€HHE TOYHOI'O IOHUMaHUs BCE€X HEOOXOAUMBIX TEPMUHOB U MOHATHI.

JIeKUMOHHBI MaTepuad MOXKET CONPOBOXKAATHCS JAEMOHCTpalued cilaiioB U
UCIOJb30BAaHUEM DPAa3laTOYHOIO MaTepuaja MpH MPOBEAECHUM KOPOTKHX JUCKycCUH 00
0COOEHHOCTSX MPUMEHEHMSI OTAEIbHBIX TEMATUK 110 TUCLHUIUIMHE.

CrpykTypa npeocTaBieHus JEKIHOHHOTO MaTepuana:

® U3JI0KEHHE OCHOBHBIX TEOPETUYECKHUX BOIPOCOB B paMKax pacCMaTpPHUBAEMON TEMBI,

e omnucaHue METO/I0B/UHCTPYMEHTOB (Moneneit) MEHE/DKMEHTa B paMKax
paccMaTpuBaeMoOl TEMbI C UCIIOJIb30BAaHUEM IIPUMEPOB;

® OTBETHI HA BOIIPOCHI CTYAECHTOB 10 TOHUMAHUIO I'PaHUI] ONMCAHUsI/ TPAKTOBKH KITIOYEBBIX
TEPMUHOB  HMHCTPYMEHTOB  MEHE/KMEHTa, JH00 1O  acrmeKkraM [pUMEHEHHUs
UHCTPYMEHTOB;

e O00CYXJEHHE CIOXHBIX JUIsi HEMEIJEHHOTO BOCHPUATHS METOJO0B/MHCTPYMEHTOB
(Mozeneil) MeHeKMEHTA, UCTIONb3Ysl HHTEPAKTUBHBIE (POPMBI O0yUEHHUS;

e  BBIBOJBI M 00001IIEHNE U3JT0KEHHOT0 MaTepHaa;

e OTBEThl HAa BO3HUKAIOIIME BOIPOCHI 110 TEME JIEKIIUH.

B nmpouecce 0CBOEHMS JIEKIMOHHOIO MaTepuaja JAMCLUIUIMHBI  MCIOJIb3YHOTCS
cienyrolye o0pa3oBaTesIbHbIE TEXHOJIOTUH:

e poOJeMHbIE MUHHU-JIEKIUH — OOCYXJI€HHE TI'paHULl W/WIHM OCOOCHHOCTEW NMPUMEHEHMSI
TEOPETUYECKOI'0 METO/1a/MHCTPYMEHTA C UCIIOJIb30BAaHUEM Pa31aTOYHOr0 MaTepHuala,;

e KOpOTKas yrnpasisieMas AUCKyccHus WM Oeceia 00 0COOEHHOCTSX TPAKTOBKU TEPMUHOB
W/WIN TIPUMEHEHUS TEOPETUYECKUX WHCTPYMEHTOB IIPH pELICHUH CHUTYallMOHHBIX
yIpaBIeHYECKHX 3a/1a4 ¢ JEMOHCTpaLuel caai1oB.

VYKka3aHHbIE TEXHOJOTMM HaNpaBieHbl Ha Pa3BUTHE MBIIUICHUS CTYIEHTOB, HAllEJIEHHOE
Ha OpraHM3alMi0 UX BHYTPEHHE MOTHMBHPOBAHHOM TBOpUYECKOH yueOHO-mpodeccHoHaNbHOM
JESATEIbHOCTH U IPEAINOoJIarapuee 00cyKaeHue IPUMEPOB PEIICHUs YIPAaBICHUECKUX 3a1ad.

Metoanyeckue ykazaHus 1o paboTe CTYJICHTOB Ha JIEKIHU.

CryneHTaM HEOOXOJUMO PETYIISPHO MOCEMIATh JIEKIIUH N0 IUCIUILIUHE B COOTBETCTBUU
C pacluCaHMeM 3aHATUI, BHMMATEJIbHO CIyLIaTh IPernoAaBaTess, Jieyas COOTBETCTBYIOIINE
3aMMcH B KOHCIEKTaX JEKLHUH.

Eciu npu obcyxaeHun Ha JIEKIWHW METOJOB/MHCTPYMEHTOB MEHEIKMEHTa Yy CTY/IEHTa
OCTaJUCh BOINPOCHI IO TOJKOBAHHUIO TEPMUHOB W/WIM NPUMEHEHHIO MPEI0KEHHOIO
IperoiaBaTesieM TEOPEeTHUECKOro MaTepuasia, CTYAEHTY Heo0XoauMo chopMynupoBaTth u
3anMcaTh B KOHCIEKTE JIEKIIMI COOTBETCTBYIOIINE BOMPOCHI, 33J1aTh UX MPETOAABATEIIIO.

[Tpu nocerieHuy JEKIMOHHBIX 3aHATUH CTYIEHTHI 00S3aHbI:

® PYKOBOJICTBOBAThCS pACIMCAHUEM 3aHATUIL,

e coOmonate mpaBuia paboThl W MOBEIEHUS B JIEKIIMOHHOW ayJUTOPUHU, OOBSIBICHHBIE
IIpenoaaBaTeleM;

® COBMECTHO C TpenojaBaTeleM M JAPYIMMU CTyJIE€HTaMH OOCYXIaThb CIIOKHBIE W/WIN
CIIOpHBIE BOIPOCHI MO TOJKOBAaHHIO TEPMHHOB M NPHUMEHEHHUIO pacCMaTpUBAEMBIX B
JUCHMIUIMHE MHCTPYMEHTOB (Mozeneil) MeHEIKMEHTa, JeiaTb COOTBETCTBYIOIIME
3aMMCH B KOHCIIEKTE JIEKIIHH.

11.2. MeToaudeckue ykKa3zaHUs IS OOYYAIOIIUXCSI IO TPOXOXKICHUIO TPAKTHYSCKUX
3aHITHI

[IpakTuueckoe 3aHATHE SBISIETCS OJHOM M3 OCHOBHBIX (DOPM OpraHu3allid y4eOHOTO
Mpolecca, 3aKJIF0YAIOIIAsCs B BHITOTHEHUU 00YYarOIIMMHUCS TI0]] PYKOBOJCTBOM IPETOaBATENS
KOMIUIEKCa Yy4YeOHBIX 3aJaHWil C IEJbI0 YCBOCHHS HAyYHO-TEOPETUYECKHX OCHOB YUYeOHOM
JTUCITUTLIMHBL, TPUOOPETEHUSI YMEHUN U HaBBIKOB, OIBITa TBOPUYECKOH IESITETbHOCTH.



[enbto MPaKTUYECKOTO 3aHATHS ISl 00y4Jaromerocs sSBsSETCs NPUBUTHE 00YyUarOIIMMCS
YMEHUI U HAaBBIKOB ITPAKTUYECKOU AEATEIbHOCTH 110 U3Yy4aeMOHN TUCLIUIUIMHE.

[Tnanupyemblie pe3yabTaThl IPU OCBOCHUHU 00YUYAIOLIUMCS IPAKTUYECKUX 3aHATHIL:

— 3aKperuvieHue, yriyOJjeHue, pacHIMpeHHe M JAeTaju3alus 3HaHWM Npu peleHuu
KOHKPETHBIX 33]1a4;

— pa3BUTHE TIO3HABATENBHBIX CIOCOOHOCTEH, CaMOCTOSITENFHOCTH  MBIIIJICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJIJ€HHE HOBBIMH METOJAaMH M METOJUKAMH M3Y4YEHHs KOHKPETHOW yuyeOHOM
JVCLUTIINHBI;

— BBIpabOTKAa CHOCOOHOCTH JIOTMYECKOIO OCMBICICHHS MOJyYEHHBIX 3HAHMM s
BBINIOJIHEHUS 3aJaHUI;

— o0ecrnevyeHre palroOHAIBHOTO COYETaHUs KOJIJIEKTUBHOM M MHAMBHIyaJIbHON (hopm
o0ydeHusl.

[To xapakTepy BBINONHSIEMBIX OOYYAIOUMMUCS 3aJaHUM MO MPAKTUYECKUM 3aHITHUAM
MO/IPA3EIISIFOTCS Ha:

® O3HAKOMHUTEJBHBIE, IPOBOAUMBIE C LEJIBIO 3AKPEIUIEHUS] U KOHKPETU3ALHUU M3YyYEHHOTO
TEOPETUYECKOr0 MaTepHaa;

® aHANUTHYECKHE, CTaBSIIME CBOEH LIEJbI0 MOJIy4YyeHHE HOBOM HMH(OpPMAlMU HAa OCHOBE
(dhopMann30BaHHBIX METOOB;

® TBOpYECKHE, CBSI3aHHBIC C IOJIyYeHHEM HOBOW HMH(OpPMALMU IMyTEM CaMOCTOSITENIBHO

BBIOPAHHBIX MOIXO/I0B K PEIICHHIO 3a/ad.

TpeOGoBaHus K NPOBEACHUIO NPAKTUYECKUX 3aHATHH

@opMbl OpraHU3alUM IPAKTUYECKUX 3aHATUN ONPENEISAIOTCS B COOTBETCTBUM C LIEISIMU
oOydeHus U crenupuIecKuMi OCOOCHHOCTSIMU JTaHHOW JAMCUMILIMHBI, TO3TOMY MPaKTHYECKUE
3aHSTHSI IPOBOJSATCS:

¢ B HE WHTEpAaKTUBHON (opme (BBIMOJHEHHE YNPAXHEHUH — JAEWCTBUS MO CLIEHAPHUIO
3aJ[aHus], PEIICHUE YIIPABICHYCCKUX 3a71a4);
® B WHTEPAKTUBHOH (opMme (pelIeHre CUTYallMOHHBIX 33/1a4 Ha OCHOBE aHAM3a y4eOHOM

CUTyalluu, TMPUMEHEHHE TEXHUK TPYMNIOBOM palOThl; aHamn3 Yy4eOHON CHUTyaluu;

3aHATUS TI0 MOJEJIMPOBAHUIO CUTYallMd — PpEAIbHbIX YCJIOBUM JJi TNPUHITHS

yIPaBICHYECKHUX PELICHH).

[IpakTuueckue 3aHATUS HAIpPABJIEHbl HA W3YYEHHE YIIPABICHUYECKOTO OIbITA, IOITOMY
OpPUEHTUPOBaHBl Ha PabOTy CTYIEHTOB C YNpaBIEHYECKHMMHU 3aJadyaMd HJIM Ha paboTy cC
yIpaBiIeHYECKONU POOIEeMON.

OO0pa3zoBartesbHble TEXHOJIOTUH, IPUMEHSIEMbIE IIPU OCBOCHUM MaTepHaja JUCILMILUIMHBL,
peanus3yroTcs B CIEAYIOUIMX aKTUBHBIX U MHTEPAKTUBHBIX (hopMax:

® [IPOBEJCHUE JUCKYCCHUHU IO PE3yJIbTaTaM BBIIIOJIHEHHUS 3a/1aHUS;

® [IpUMEHEHHE TEXHHUK I'PYINIOBOH paboOThl ([eJIeHne Ha Majble I'PYMIbl, KPyroBoil cOop
ujieil, MO3roBoil ITypM (MO3roBasi ataka), TpyIIoBbIC JUCKYCCHH);

e 00CyXJE€HHE BapUaHTOB pELIECHUS paccMaTpUBaeMOW YIIpaBIEHYECKON NpoOjeMbl B
y4eOHOM CUTYyalluy, MPeJI0KEHHON Iperno/jaBaTesieM.

e 00CyXJeHHE OTUYETOB IO Pe3yJbTaTaM BBITOJHEHUS 3alaHUN HA MPAKTUUYECKUX 3aHATUAX

C 3aCJIyIIMBaHUEM IPEATIOKEHHUNA MO Pa3peIIeHUI0 IPo0IeMbl OT 00YJarOLIHXCS.

Jlornueckas cxema NpOBEACHUS MPAKTUYECKOIO 3aHATUS

1. BBojanas yacthb

[IpenogaBaTeny mpejiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOIIYIO TEOPETHUYECKYIO
Mozaens (MHCTpyMmeHT). Jlamee mpOBOAUTCS OOCYXKICHHE TEOPETHUYECKONM MOJenu, ee
Ha3HA4YEHUs, YCIOBHM U 0COOEHHOCTEN ee MPUMEHEHUS; BOIIPOCHI-OTBETHI CTYIEHTOB B (hopmare
JUCKYCCHH.

2. PemieHue ympaBieHueckol 3amauu / paborta Hajg y4uyeOHOM cUTyaluedl B MalbIX
rpynnax (HoArpynnax).




3. IlpeseHTanus pe3ysnbTaToB OOCYXAEHUS MOATPYIIaAMU

4. OOcyaeHre U3BJICYCHHBIX YPOKOB B IPYTIIIE.

[Ipoueypa npoBeieHUs IPAKTUYECKOIO 3a/1aHUS

5 MuH. [IpencraBnenue mnpenojgaBaTelNeM LEJEd U COACPKAHUSA  3aJaHUs,
HallOMUHAHHUE O HEOOXOIMMOCTH CTPOTrOro COOJIIOAEHUS BPEMEHHOI0 rpaduka paboThl IpyMIIb]
(v maneix moarpynm). O6cyxaeHne 0COOCHHOCTEH PaboThI ¢ yIpaBICHYECKON 3ajaueii wiu
y4eOHOU cuTyaruen

10 muH. BBogHoe BhICTYyIUIEHHE ITpenoaBaTens. BOpockl-OTBETHI CTYIEHTOB.

15 muH. NuauBuayanbHast paboTa Haj ypaBiIeHUECKOMN 3aaueil Uin Haj yueOHOH
CUTYyalMEH U 3aIaHUEM ISl CTYAAEHTOB.

25 MuH. OO6cyxneHre u NoAroToBKa COOOIIEHUs B MaJIbIX OATPYyIax.

15 mumn. BeicTynuienue npencraBuTesield NOATpyIlL.

10 MuH. Bomnpocsl, 00cyxnenue B OONbIION TpyMIIe.

10 muH. OO6cyxeHre KI0UYEeBbIX MOMEHTOB U M3BJICUEHHBIX YPOKOB, WX CBSI3U C

MIPAKTUYECKON ASITENbHOCTBIO MEHEKepa (110 PYKOBOJCTBOM IPENOaBATEN).

Jloruka BBINOJIHEHUS NPAaKTUYECKOTO 3a/laHus NPU MCIOJIb30BAHUM TEXHUK I'PYNIOBOM
paboTsI

1. OGcyxnenue B o0IIeH TPyTIe MOCTAHOBKH 3aa4H.

2. ®opMUPOBAHNE UHAMBUYAIIBHOTO PELICHUS IOCTaBICHHOM B 3aJaHUH 3a1a4H.

3. Jlenenue oOumied rpymnmbsl Ha MOATPYIIIBI, MCHOJIb3Ysl TEXHUKY TI'PYNIOBOH pabOThI
«aeneHue Ha Manble rpynns. COOp MHAMBHIYaJbHBIX PEIIEHUI IOCTaBIEHHOW 3ajayd,
HCIIOJIb3YSl TEXHUKY TPYNIOBOI pabOThl «KPYroBOW cOOp Haei».

4. ®opMupoBaHUE PELLIEHUH IOCTAaBICHHOM 3aJa4l B MaJIbIX IPYyIIIaX.

5. Ilpe3enTanust pemeHuii NocTaBICHHON 3aJaul MIPEICTaBUTEISIMU MAJIbIX TPYIIIL.

6. O0wierpynmnoBasi AUCKyCCHs IO pe3ysbTaTaM PEeLICHUH NOCTaBIEHHON 3a1a4H.

7. ObpatHasi CBSI3b MpENojaBaTeis MO0 OCOOEHHOCTSM MPUMEHEHHsI COOTBETCTBYIOLIUX
MHCTPYMEHTOB MEHEPKMEHTA U 10 Pe3yJIbTaTaM PEIICHUH IOCTaBJIEHHON 3a/1a4H.

[Ipy BBINOJHEHUM MPAKTUYECKUX 3aHATUH C HCIHOJB30BaHUWEM YYEOHBIX CHUTYyalul
00s13aTeNIbHBIM JJISl CTY/ICHTOB SIBJISIETCS NMPUMEHEHHE YMECTHBIX TEXHHUK TPYIIOBOI paboThI:
«JleJIeHUEe Ha MaJible TPYIIIbDY, KKPYToBOil cO0p uaei», «MO3roBOM MITypM» (MO3roBasi aTaka).

[Tpu nprMeHEeHUH TEXHUKU TPYIIIOBOM pabOThl «MO3TOBOM IITYpM» JIOTHKA BBIIOJTHEHHUS
MIPaKTUYECKOT0 3a/IaHus CIIEeTyIOMIast:

1. OGcyxnenue B oOLIeH TpyNIe NOCTAHOBKY 3aa4H.

2. Henenue oOmiedt rpynmbl Ha TOATPYIIIBI, WUCIOIB3YsS TEXHHUKY TPYMIIOBONW PabOTHI
«JIeJIeHne Ha Masible TpynnbDy. O0CyXIeHNe TOCTAHOBKY 337[aui B MaJIbIX TPYIIMaXx.

3. ®@opMuUpOBaHHE PEUICHUM ITOCTABJICHHOM 3aJayd B MajbIX TpyIIax, HCHOJb3Ys
TEXHUKHU TPYIIIOBOI pabOThl «MO3TOBOM ILITYPM.

4. IIpe3eHTanus pelieHni MOCTAaBICHHOM 3a/1a4 MPECTaBUTEISIMH MaJIbIX TPYIII.

5. O6merpynmoBast TUCKyCCHsl 1 0OpaTHasi CBSI3b MIPEToaBaTells.

11.3. MeToaudeckue yKa3aHus Uil 00YYArOIIUXCS 110 TMPOXOXKIESHUIO CaMOCTOSTEIHHON
paboThl

B Xoze BBITIOTHEHUS] CaMOCTOSTEIBHONW pa0OThI, O0YYAIOIIUIACS BBIOJHSAET PadoOTy IO
3a/IaHUI0 M TP METOJUYECKOM PYKOBOJICTBE IMpENojaBaTelisi, HO 0e3 ero HernocpeiCTBEHHOTO
y4acTus.

B mporecce BBIMOTHEHHSI CaMOCTOSTENBHON paboThl, y obydaromierocs (GopMupyercs
1enecoodpa3zHoe TIaHUPOBaHKUE pabovYero BpeMEHHU, KOTOPOE TO3BOJIIET UM Pa3BUBATH YMEHHUS
Y HaBBIKM B YCBOCHHMHM M CUCTEMAaTHU3allMUd MpUOOpeTaeMbIX 3HAHUM, 00eCreYrBAaEeT BBICOKHIA
YPOBEHb YCIEBAEMOCTH B IEPUOJ OOYYCHHS, IOMOTAaeT TOJYYUTh HABBIKA TIOBBIIICHUS
poeccCuOHAIBHOTO YPOBHSI.

MeroanueckuMyu ~ MaTepHalaMH,  HANpPABJLSIIONIMMUA  CaMOCTOATENbHYI0  paboTy
00y4aromuxcs sIBisieTcs y4eOHO-METOIMYECKUI MaTepua 1o JUCIUIUINHE.



11.4. Metoguueckre yKa3aHus [UIsl OOyYaroIIMXCS IO IPOXOXKACHHUIO TEKYILEro
KOHTPOJIS YCIIEBAEMOCTH.

Tekymmil KOHTpOJIb YCIEBAEMOCTH MPEAYCMATPUBAECT KOHTPOJIb KauyeCTBA 3HAHUU
00y4aroIuXxcsi, OCYLIECTBIIEMOT0 B TEYEHHE CEMECTpa C ILIENbI0 OLICHUBAHUS XO0Jla OCBOCHUS
JUCIUIUINHBI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISETCA B (JOPME OLCHUBAHUS BBITIOJHEHUS
YIOpPaBICHYECKUX 3aJad Ha MPaKTUUYECKUX 3aHATHAX. Pe3yibTaTbl TEKyLIEro KOHTPOJIS
YCIIEBAEMOCTH YUYUTHIBAIOTCS IPHU MPOBEACHUU MPOMEKYTOUHOM ATTECTALIMM B KAU€CTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HAHUH U YMEHHUH 00y4JatOIIHXCS.

11.5. Meroauyeckue ykazaHusi A1 0Oy4aroUIUXCsl MO MPOXOKACHUIO MPOMEKYTOUHOMN
aTTECTALUU.

[Ipomexyrounas  arrecTauus  OOydYalOIIMXCS  IPEJyCMaTpUBaeT  OLEHUBAHHE
IIPOMEXXYTOUHBIX M OKOHYATEJIbHBIX Pe3yJIbTaTOB 00ydeHus no aucuuiuinie. OHa BKIIIOYAET B
ceost:

— 3aueT — 3To (hopMa OLIEHKU 3HAHUM, MOTYUYECHHBIX OOYYAIOUIMMCS B XOJI€ M3yUCHHS
y4eOHOH NUCHUIUIMHBI B LIEJIOM WIIM IPOMEKYTOUYHas! (110 OKOHYaHUHM CEMECTpa) OLEHKA 3HAHUH
00yyaromuMcs 10 OTAEIBHBIM pazjiesiaM AUCLUUIUIMHBI ¢ aTTECTAMOHHON OICHKOM «3a4TEHO»
WM «HE 3a4TCHO.

— audQepeHIpOBaHHbI 3auyeT — 3TO ¢opMa OLEHKUM 3HAHWM, MOIYyYEHHBIX
o0yyaromuMcs TPy U3YYEHUHU TUCLUIINHBL, TIPU BBIOJHEHUH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, HAYYHO-UCCIIEJOBATENBCKUX pa0dOT U MPOXOXKIEHUH MPAKTUK C aTTECTALIMOHHOM OLEHKOM
«OTJIIMYHO», «XOPOLIO», «yIOBIETBOPUTEIBHOY, «HEYIOBIETBOPUTEIBLHOY.

Cucrema OLEHOK IpH MPOBEIECHUU IMPOMEKYTOUHOM aTTeCTal[MM OCYULIECTBISETCS B
cooTBeTcTBUM ¢ TpeOoBanusMu [lomoxxkenuii «O TekyleM KOHTpOJIE YCIIEBaEMOCTH U
MPOMEXYTOUHOHM arrecTanuu cTyaeHToB ['YAIL, oOyuaromuxcs 1Mo HpOrpaMMmbl BBICILIETO
oOpazoBanusi» U «O MOIYJIBHO-PEUTHHIOBOM CHCTEME OIICHKM KadecTBa Y4eOHOH paboThI
ctyaeHToB B ['YAI».

ObszamenvHo 015 3anonHeHus npenoodasamenem: YKa3vlearomces mpedo8aHus u Memoobl
npoGeoets NPOMENUCYMOYHOU Ammecmayuu.

OCHOBHBIMHU TPeOOBaHUSMH MPOBEICHUS TPOMEKYTOUHOM aTTECTALIUU SABISETCS IEMOHCTpPALIUS

CIIOCOOHOCTU O0YYAIOUTUMUCS MPUMEHSATh TEOPETUYECKUE 3HAHUS I PEIICHUS] MPaKTHUYECKUX
3a/1a4, MO3TOMY MMOMHUMO IPOBEPKH TEOPETUYECKUX 3HAHUHU IO HK3aMEHAlMOHHBIM BOIIPOCaM
MPOMEKYTOYHAsI aTTeCTalMs BKJIIOYAET MPAKTUYECKHUE 3aJlaHks B BUJIE KeWc-3anannil. Kaxxapri
9K3aMEHAIIMOHHBIM OWJIET BKJIOYAET TEOPETUUYECKU BOMPOC U KeWc-3ajaHue, KOTOpoe
JEMOHCTPUPYET YMEHUE PUMEHSTh TEOPUIO HA MTPAKTHUKE.



JIuct BHeceHUs U3MEHEHUH B pabouyro MporpamMmy JUCIHUILTHHBI

Jara BHeceHUsI
W3MEHEHUH U
JIOTIOJTHCHUM.

Iloammces BHECIIETO
N3MCHCHUA

Coneprxanve N3MEHEHUN U IOTIOJTHEHUN

Hata u Ne

MIPOTOKOJIA
3aceaHus
Kadeapol

IMoamuce
3aB.

Kadenpoit




