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AHHoTranus

HucuuiuinHa «TexHonornyeckoe NpeanprHUMATEeIbCTBO» BXOAUT B 00pa30BaTeIbHYIO
MIpOrpaMMy BBICIIETO 00pa3oBaHUs — Mporpammy OakaiaBpuaTa Mo HalpaBJICHHUIO MOATOTOBKHU/
cneuuanbHocT 09.03.01 «MHdopmatnka W BBYMCIAMTENbHAS TEXHHMKA» HAIPaBICHHOCTH/
cnenuanuzauuu  «lIporpamMmmHble CHUCTeMbl aHain3a, OOpabOTKM U TIepeladyd JaHHBIX).
JucuuiuinHa peanusyercs oopazoBarenbHbIM oprcom UL

JucuunnuHa HaueneHa Ha GOpMHUPOBAHUE Y BBIITYCKHUKA CIIEAYIOINX KOMIIETEHLIUH):

VYK-1 «CnocoOeH ocymiecTBIsATh MOMCK, KPUTHUECKUH aHATU3 U CUHTE3 MH(DOPMAIUH,
MPUMEHSTh CUCTEMHBIN MOIXO/ AJISl PELICHUs] OCTABICHHBIX 3a/1aW».

VYK-2 «CnocobeH onpenessaTh Kpyr 3ajad B paMKax MOCTABJICHHOM LeIM U BHIOMpAThH
ONTUMAaJIbHbIE CIOCOOBI MX PEIICHUS, UCXOAS U3 JECUCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIHXCS
PECYpPCOB U OrpaHUYECHHUI.

VYK-9 «CnocobeH npuHUMaTh 0O0OCHOBAHHBIE SKOHOMHYECKHE PEHICHHSI B Pa3IUYHbBIX
00JIaCTAX JKU3HEAEATEIbHOCTI.

ConepkaHue  TUCHMIUIMHBI ~ OXBaThIBA€T  KPyr  BONPOCOB,  CBSI3aHHBIX  C
KOMMEpIHUAIN3aLUENH PE3YyJIbTaTOB UHTEUIEKTYalIbHOM EATEIbHOCTH, CO3AAHUEM U Pa3BUTHEM
BBICOKOTEXHOJIOTHUHBIX Ppa3padOTOK, BKJIIOYAas TeHepauuio uaed, (popMuUpOBaHHE KOMaHJBbI,
pa3paboTKy OHM3HEC-MOJENH, MPOBEPKY TIMIIOTE3, CO3JaHHME MHUHHMAJIbHO KXH3HECIOCOOHOrO
npoaykra (MVP), dunancoBoe wmozaenupoBaHue M IpuBiedeHue uHBecTulud. Ocoboe
BHUMAaHUE YyJensercss pa3paboTKe TEXHOJIOIMYECKUX MPOEKTOB B cdepe HHPOPMALMOHHBIX
TEXHOJIOTUH U HAyKOEMKOTO ITPOU3BO/CTBA.

[IpernogaBanue IUCHMIUIMHBI IpeIyCMaTpuBaeT cleayiomme (opMbl OpraHU3aLUH
y4eOHOro  mpolecca: JIEKUWH, TPAKTUUYECKUE  3aHATHS, CaMOCTOSTENbHYIO  paboTy
oOyuarormierocs.

[IporpaMMoii AMCHMIIIIMHBI MPETYCMOTPEHBI CIEAYIOIIME BUIbl KOHTPOJS: TEKyIIUN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXYTOUHas aTTecTalus B popme 3auera (4 cemectp).

OO0masi TpynoeMKOCTb OCBOCHMSI JUCIHUIUIMHBI COCTaBIISET 2 3a4€THBIX €IUHUIBI, 72
qaca.

S3bIK 00y4YeHMs 110 AUCLUIIIIMHE «PYCCKUNY.



1. [lepeueHp MIaHUPYEMBIX PE3YNIBTAaTOB 00YyUSHHS MO JUCLIUIUINHE
1.1.  Ienu npenogaBaHusi JUCUMILTUHBI — GOPMUPOBAHUE Y 00YyHAIOIINXCS KOMILJIEKCa
TEOPETUYECKUX 3HAHMM W NPAKTUYECKHX HABBHIKOB B c(epe KOMMEpPLUAIU3ALUU CIOKHBIX
TEXHOJIOTUH, OpPraHr3aliy Ipolecca TEXHOJIOTMYECKOTO MPEANPUHAMATEIBCTBA U peAIH3alus
yIpaB/IeHUs] WHHOBAIMOHHBIMU TPOEKTaMH, a TaK)Ke HABBIKOB pPa3pabOTKM M BaJUAALUU

U poBbIX

IIPOJYKTOB,

KOMaHJIHOH

HpOGKTHOI\/'I JACATCIIbHOCTHU nu II0ATOTOBKHU

HWHBCCTUILIUOHHO-TIPUBJICKATCIIbHBIX TEXHOJIOTHYCCKUX pemeHHﬁ.

1.2.

JucrumimHa BXOAUT B

obpazoBanus (ganee — OIT BO).

1.3.

coctaB 00pa30BaTeIbHOM MPOrPAMMBI  BBICIIETO

[lepedenp muaHUpyeMBIX PE3yAbTaTOB O0YUEHHUS MO TUCIUILIAHE, COOTHECEHHBIX

C IUIaHupyeMbIMHU pesynbraramu ocsoeHus Ol BO.
B pesynbrare n3ydeHus AMCUUIIIMHBI OOyYarOUIMIiCs NOJKEH 00JaJaTh CIENYIOIHUMU
KOMIETEHIUAMHM WM MX YacTAMH. KoMIleTeHIIMn U MHIUKATOPbl UX JOCTUIKEHUS NPUBEJCHHI B

tabnuue 1.
Tabnuna 1 — IlepeyeHb KOMIETEHUMI U MHAUKATOPOB MX JIOCTHXKEHHS
Kareropus
(rpymna) Kon n nanmenoBanue | Kox u HaumMeHOBaHNE MHAMKATOPA JOCTUKECHUS
py KOMITETEHIIUU KOMITETEHIIUU
KOMITETEHIIUU
YK-1 Cnocoben
OCYULIECTBIIATH
IIOMCK, KpUTUYECKUI
aHaAJIN3 U CUHTE3
YHuBepcaibHbIC R — VK-1.3.2 35aTs METOOUKHA CUCTEMHOIO ITOAX0IA I
KOMIIETEHIIUU p ’ pelIeHNs TOCTaBJICHHBIX 3a1a4
IIPUMEHATH
CHUCTEMHBIN ITOIXOI
JUISL pEIICHUS
NIOCTaBJICHHBIX 3aJa4
YK-2 Cnocoben YK-2.V.1 yMeTh NpOBOJUTH aHAIU3 MOCTABICHHOU
OTIpEAEIATh KPYyT 1eny 1 popMynmupoBaTh 3a1a4i, KOTOPbIE
3a/1a4 B paMKax HEOOXOIMMO PELINTh AJIS €€ JOCTHXKEHUS
noctasieHHoM nemn | YK-2.J1.1 BeipabaTbeIBaeT rUNoTe3y peIICHUs B LIENSIX
U BBIOMpATh peanusanuy poeKTa B YCIOBUAX PECYPCHBIX,
ONTHMAaJIbHbIE HOPMaTHUBHBIX U TUYECKUX OTPaHUYEHUH,
YHuBepcajibHbIE
CHOCOOBI UX PEryisipHOTO NMPOBEACHUS Pe(IeKCUBHBIX
KOMITETEHIIUI .
pELIeHNs, UCXOASA U3 | MEPOIIPUATHH ISl pa3BUTHS IPaXAAHCTBEHHOCTH U
JNENCTBYIOLINX npodeccoHaIn3Ma Y4aCTHUKOB MPOEKTa
IIPaBOBBIX HOPM, VYK-2./1.2 pa3zpabarbiBaeT MacmopT MPOEKTa C y4eTOM
MMEIOLINXCS KOMITETEHIIUH CTyICHYECKON KOMaH Ibl, UMEIOIUXCS
pecypcoB u PECYPCOB, a TAKXKE CAMOONPEIEIICHUS] YYaCTHUKOB
OrpaHUYEHUN IIPOEKTa 10 OTHOILIEHUIO K periaeMoi nmpolieme
YK-9 Criocoben VYK-9.V.1 ymeTs 000CHOBBIBaTh MPUHSITHE
IIPUHUMATh HSKOHOMMUYECKHMX PELIEHUH, UCII0JIb30BaTh METOIbI
000CHOBaHHbIE HKOHOMMYECKOTO MJIaHUPOBAHMSI ISl TOCTHXKEHUS
YHuBepcalbHbIE N
SKOHOMHMYECKHE IIOCTABJICHHBIX LIEJIEH
KOMITETEHIIUU
pelenus B VK-9.B.1 BnaneTs HaBbIKAMU MIPUHSITHS
pas3InYHbIX 00JIACTAX | 0OOCHOBAHHBIX SKOHOMHUYECKUX PELICHU B
YKU3HEAESITEIIbHOCTH | PA3JIMYHBIX O0JIACTIX AKU3ZHEAESITEIbHOCTH
2. Mecto aucuumiauHsl B cTpykrype Ol

I[I/ICI_II/IHJ'II/IHa MOXET 68.3I/IpOBaTI>C${ Ha 3HAHUAX, pAHCC HpI/IO6peTeHHLIX O6y‘-IaIOH_[I/IMI/IC$I
IMPpU U3YUYCHHUHU CICAYIONUX AUCHHUILINH:

- ((9KOHOMI/IK3.));

- «YdueOHas1 03HAKOMUTEIIbHAS IIPAKTHUKA;




- «OCHOBBI IPOEKTHOM AESATETLHOCTHY.
3HaHUA, TOJNyYEHHBIE MPU HM3YyYEHUH Marepuaia JaHHOW TUCIUIUIMHBI, UMEIOT Kak

CaMOCTOSITEJIbHOE 3HAUEHUE, TaK U UCIIOJIB3YIOTCS IIPU N3yUYE€HUU APYTUX TUCLUIUINH!
- «TexHnKo-3KOHOMHYECKOE 00OCHOBAHUE MPUHATHUS PELICHUID;

- «Y4eOHast TEXHOJIOTUYECKas (HpOCKTHO-TCXHOJ’IOFH‘ICCK&H) MMPAKTHUKAY;

- «IIpon3Bo/ICTBEHHAs TEXHOJIOTHYECKas (MPOEKTHO-TEXHOJIOTHYECKAs) TPAKTUKAY.

3. O0beM u TPYAOEMKOCTh TUCIIUILTAHBI
Jlanapie 00 o0meM oO0beMe MUCHUIUIMHBI, TPYIOEMKOCTH OTIENBbHBIX BHUIOB Y4eOHOM
paboThI O AUCIUIUTHHE (M pacIpeesieHIe dTOH TPYIOEMKOCTH IO CEMECTpaM) MPEICTABIICHEI B

Tabsuie 2.

Tabmuma 2 — O0beM U TPYAOEMKOCTh TUCITATIIHHBI

TpynoeMkocTs 1o
Bun yueGHOM paboThI Bcero ceMecTpam
Ne4
1 2 3
Oowas mpyooemxocmsy oucuunaunst, 3E/ (qac) 2/ 72 2/ 72
U3 Hux uacoe npakmuueckou no020mosKu
AyoumopHule 3anamus, BCEro vac. 34 34
B TOM YHCJIC:
nekiuu (JI), (dac) 17 17
npakTuueckue/cemunapckue 3anstus (113),
17 17
(uac)
naboparopuble padotsl (JIP), (9ac)
KypcoBoii mpoekt (pabora) (KII, KP), (gac)
9K3aMeH, (4Jac)
Camocmoamenwvnas paboma, Bcero (41ac) 38 38
Buo npomesxcymounoin ammecmayuu: 3a4er, Jauer Jauer
audd. 3aget, sx3amed (3adeT, Judd. 3aq, Dk3.)
4. ConepxaHue TUCIUIIIUHBI

4.1.  Pacnpenenenuie Tpyqo€MKOCTH IUCLIMIUIMHBI IO pa3jeiaM U BUIaM 3aHITHIA.
Paznenbl, TeMbl JUCITUTIIMHBI U KX TPYAOEMKOCTh TIPUBEICHBI B TaOIHIIE 3.

Tabnuia 3 — Pa3gensl, TeMbl JUCHMIUIMHBI, HX TPYAOEMKOCTh

Jlexkun 113 JIP K11/ CPC
Paznenpl, TeMbl TUCIUTIIIMHBI (ac) (C3) (ac) KP (ac)
(dac) (dac)
Cemectp 4
Paznen 1. I'enepanus uaeit u popMupoBaHue 3 3 7
KOMaH/Ibl.
Paznen 2. PazpaboTka koHIenmu Ou3Heca. 4 4 8
Paznen 3. IIpoBepka rumores u pa3paboTka 4 4 3
MVP.
Paznen 4. (I?’I/IHaHCOBaSI MOJIEJIb U IJIaHUPOBAHKE 4 4 ]
WHBECTHUIUH.
Paznen 5. Odopmnenue u npe3eHTamms 5 ) 7
IPOEKTA.
Hroro B cemectpe: 17 17 38
Uroro 17 17 0 0 38




[IpakTrueckass MOATOTOBKA  3aKJIKOYACTCS B HENOCPEACTBEHHOM  BBIIIOJIHCHUU
oOyyarouIMMHCsT  OMNpeNeJeHHbIX  TPYAOBBIX  (YyHKUMH,  CBA3aHHBIX ¢  Oyxymiei
po¢eCCHOHANBHON JeSITeTbHOCTBIO.

4.2.  CogepxaHue pa3eiaoB U TeM JIEKIIMOHHBIX 3aHATUM.
Coneprkanue pa3iesioB U TeM JIEKIIMOHHBIX 3aHSATHH TPUBEACHO B TabnwuIle 4.

Taonmuna 4 — CoxepkaHHe pa3/ieJIOB M TEM JIEKIIMOHHOTO ITHKJIA
Howmep paznena HaszBanue u conepkanue pa3faenoB U TEM JEKIIMOHHBIX 3aHITUI

O xypce. OO030p uHHOBAIMOHHOW 3KOcucTeMbl PD, Mep mnommepxkku,
MPENOCTABIEMbIX MHCTUTYTaMH pa3BUTHA. UTO Takoe TEXHOJIOIMYECKOE
npeanpuauMarenscTBo? [lpencraBnenne Bcex 3IIeMEHTOB (hemepanbHOTO
MIPOEKTa «IInardopma YHUBEPCUTETCKOTO TEXHOJIOTHYECKOTO
1 npeanpuHuMaresbcTBay. Komanaa - kimoueBoil pecypce npoekra. Ponesoi
COCTaB MpPOMyKTUBHOM komaHbl. Kak coOpath xomanay. Kak mpumgymarsb
ujaeo s OusHeca. MeToipl TeHepalu TeXHOJIOTHYeCKuX uaei. Design
Thinking. AHann3 TEXHOJOTHYECKUX TPEHAOB U BBHISBICHHE MPOOIEM
nonb3oBareis (problem-solution fit).

Bunenue u Muccus. Yto Takoe koHuenuusa? Uto takoe 6U3HeC-MOeNb?
Konuenuus 6usnec-moznenu? MapkeTuHroBslit ananus. Llenu, pesynbrarsl,
aJTOPUTMBI, OCHOBHBIE MHCTPYMEHTBI. OCOOEHHOCTH IIM(PPOBBIX
mardopm, SaaS-Moneneit u IaTrGOpMEHHON SKOHOMHUKH. AHATU3 PHIHKA.
Onenka emMKocTU. AHaJIN3 KIIFOYEBOU LIeeBOM ayquTopuu. MOTUBEI,

) norpedbHoctu, oxxunanus. KonkypentHslit ananus. @opmupoBanue
LIEHHOCTHOT'O MPEAJIOKEHUS U KOHKYPEHTHBIX

npeumyiiecTs. [IpoexTrpoBaHue KIIIOYEBBIX CLICHAPUEB B3AUMOIEUCTBUS C
norpeburenem. Kananel nponax (B2B, B2C, B2G). [loctpoeHre BOpOHKH
npoaax. becrarHeie criocoObl MpUBIEYeHHsI KIMEHTOB. PopMUpOBaHUE
Openna. Pa3paboTka KOMMYHUKAaTUBHOH cTpareruu Openaa. OnpeneneHue
MEePCIEKTUBHBIX MAPTHEPCTB U Kojlabopanuii. Kpocc-MapKeTHHT.

Kak npoBepuTh U0 MU MPOTOTHUI OyIyIIEro MpOoIyKTa Ha
BOCTPEOOBaHHOCTD C TIOMOILBIO TOTEHIIUATBHBIX oTpeduTenei? Kak
UCTIOJIb30BaTh MOTPEOUTEIBCKYIO O0OPATHYIO CBSI3b C MMONB301? UTo Takoe
MIPOYKT KOMITAHUH U YTO Takoe "MHUHUMaIBHO BOCTPEeOOBAHHBII
IPOIYKT" U ero BaXXHOCTh Ha cTapTe. JlopaboTka oOpa3a npoaykra -

3 NOTPeOUTETHCKHE CBOMCTBA U IIEHHOCTD JJIs MTOJIb30BaTEIIs.
Unit-3xoHoMuka. Metpuku mudposoro npoaykra: CAC, LTV, Retention.
WuTennextyanabHasi COOCTBEHHOCTD U €€ 3alllUTa. YCIOBUS PETUCTpaluu
MHTEJUIEKTYaIbHOM COOCTBEHHOCTH U 3amuTa 6usHeca. Open-source
nunensuu, perucrpanus 110,

NIATEHTHBIN [IOMCK, KOMMEpPYECKas TailHa.

DKOHOMHUKa OM3HECA U KaK €€ MOCYUTaTh. Mo/ieI MOHETH3AUuU U
3apabotka. OcHOBBI (pmHAHCOBON MozenH. Kak oieHUuTh cBOM On3Hec?
CnocoOsl npuBnedeHus puHancupoBanus. usectumnuu. Kananas moucka
4 Y TIIPUBJICUEHUS MHBECTULMH B cTapTal. YTo Takoe cTpaTrerus v JUisl Uero
oHa HyxHa? [{enenonaranue B 6usnece. KimroueBsie mokaszarenu. Beioop
ONTUMAJIbHOW CTPATErny U OLIEHKA PUCKOB. TeXHOIOrMuecKue, pplHOUHbIE
1 IIPOJIYKTOBBIC PUCKHU cTapTamna. MacmrabupoBaHue On3Heca.

Kak co3narp caiiT camocrositenbHo? Co31aHue MUMHUMAJIbHOTO IIPOAYKTa

5 (caitT-nenaunr) ms IT pemenuit. Busyanuzanus npoxykra. [Tyomuanas
3amuTa npoekra. Kak nogrorosuts npesenraunto? [Ipesenranus
npoaykTa norpedutento. IIpesenranms nasecropy. Uto takoe Jlemo-neHb?




4.3.

[IpakTuueckue (CeMUHAPCKUE) 3aHITHS

TeMbl mpakTUYECKUX 3aHATHH U UX TPYLOEMKOCTb MTPUBE/ICHBI B TaOIuUIE 5.

Tabmuma 5 — [IpakTUuecKue 3aHsATHS M MX TPYIOEMKOCTh

No DopMbI N3 Hux 3 Ne
iy Tembl MPaKTHYECKHX IpaKTHYECKHX TpynoeMKoCTb, | MPaKTHUECKOH | pa3aena
I 3aHSATHI N (dac) MTOATOTOBKH, | JTACITUIT
(dac) JIMHBI
Cemectp 4
1 | l'eneparnus 6usHec-umen ACHHXpPOHHBIE 2 1
HA OCHOBE 3a/laHus,
HAy4YHO-TEXHUYECKUX Kelc-CUTyaluH,
3anenoB. Onpenenenue (yHKIHMOHATHHBI
POJIEBOM CTPYKTYPHI € YIpakKHEeHHs,
xomanbel (CEO, CTO, aHaIu3
CMOwu p.)u KOHKPETHBIX
pacrnpeneneHue posiei B CUTyalH
cTaprarne.
2 | Ilocrpoenue ACUHXpOHHbIE 4 2
OUM3HEC-MOJEIH C 3a/laHus,
HCII0Jb30BaHUEM KeHC-CUTyaluy,
mabmoHa «Lean (GYHKITMOHATBHBI
Canvasy. IIpoBenenue € YIpaKHEHU,
MapKETHUHIOBOTO U aHaIu3
KOHKYPEHTHOTO aHaJIn3a KOHKPETHBIX
(PEST, SWOT) nns CUTYaIHH
BBIOPAHHOMW HJICH.
3 | Pa3pabotka rumnores ACHHXpOHHBIE 4 3
[IEHHOCTHOTO 3aJlaHus,
MPEJIOKEHUS U UX Kelc-CUTyaluH,
MpOBEpKa 4epe3 (GYHKIIMOHATBHBI
MHTEPBBIO C € YIpakKHEeHUs,
MOTEHIIUATHHBIMU aHanm3
knueHTamu (Customer KOHKPETHBIX
Development). CUTyalui
[IpoextupoBanue
MUHUMAJTHHO
KHU3HECIIOCOOHOTO
npoaykra (MVP).
AHanu3 NpoyKTOBBIX
MeTpukK. Pacuer
UNit-5KOHOMHKH.
4 | Pa3pabotka ACHHXPOHHEBIE 4 4
(buHaHCOBOM MoAeNu: 3aaHus,
pacueT ce0ecTOMMOCTH, KelC-CUTYyaIluH,
Map>KUHAIBHOCTH, (bYHKIMOHATBHBI
TOYKU 0€3yOBITOYHOCTH. € YIpaKHCHUS,
HuBecTuiimoHHbIe aHaIu3
cueHapuu. Pacuer KOHKPETHBIX
CAC/LTV. Onenka CHUTYalLUH




MOTPeOHOCTH B
MHBECTUIIUSX.
5 | IloaroroBka u ACHHXPOHHBIE 3 5

MpeJCTaBICHNE 3a/laHus,

UTOTOBOM NpEe3eHTAUU KeWC-CUTyaluy,

MPOEKTA. (bYHKIMOHATBHBI

€ yIpaKHEHUS,
aHaJIn3
KOHKPETHBIX
CHUTYyaIui
Bcero 17

4.4.  JlabGoparopHbie 3aHITHS

Tembl 1a00paTOPHBIX 3aHATHI U UX TPYIOEMKOCTh IPUBEACHBI B TaOIHIIE .
Tabnua 6 — JlJabopaTopHble 3aHATHS U UX TPYAOEMKOCTh

N3 Hux No
Ne HanveHoBaHHe 1a6opaTopHbix pador TpynoeMKoCTh, | IpakTUYECKOM | pa3aena
/11 (dac) IMOATOTOBKH, JTUCIIAIL
(gac) JIMHBI
Y4eOHBIM MJIaHOM HE MPEAYCMOTPEHO

Bceero |

4.5.
Y4eOHBIM IJIAHOM HE TPETyCMOTPEHO

4.6.

BrinonHenne KypcoBoro npoekTa/ KypcoBoi paboThl

CamocrosTenbHast padoTa 00ydarommxcst

Bunbl camocTosTennbHON paboThI U €€ TPYIOEMKOCTh MPUBECHBI B TAOIHUIIE 7.

Tabmuma 7 — Buasl caMoCTOSTEILHON PaOOTHI U €€ TPYAO0EMKOCTh

. Bcero, | Cemectp 4,
Bua camocTosiTensHOM paboThI
yac yac
1 2 3
N3ydenue TeopeTrueckoro Matepuaia
20 20
guctmminHael (TO)
Kypcosoe npoekrupoanue (KII, KP)
PacuerHo-rpadudeckue 3amanms (PI'3)
Brinonuenue pedepara (P)
[TonroToBka K TeKyIiemy KOHTPOJIIO 4 4
ycrieaemoctH (TKY)
Jlomamaee 3amanue (J13) 10 10
KonTponbabie padoThl 3a04HHKOB (KP3)
IToaroroBka K mpoMexXyTOYHOU 4 4
arrectanuu (ITA)
Bcero: 38 38
5. [Tepedenp yueOHO-METOIUYECKOTO OOECIICUCHUS

JUISL CAMOCTOSATENIEHON PabOThl 00YYarOLIUXCS 110 TUCIMITIIMHE (MOJIYIIIO)
Y4eOHO-MeTOaAUYECKHE MaTepualbl JJi CaMOCTOSTENbHOM paboThl OOydaroIIMXcsl yKa3aHbl B

I.11. pa3aenos 6-11.




6. [lepedeHp nmeyaTHBIX U IEKTPOHHBIX YUEOHBIX M3IaHUH

[lepedenp meyaTHBIX U JIEKTPOHHBIX YUEOHBIX M3aHHUN MPUBEICH B TaOHIIE 8.
Tabauna 8— IlepeueHb NMeYaTHBIX M 3JICKTPOHHBIX YUSOHBIX W3/IaHUN

[udp/
URL anpec

bubnmuorpadudeckas ccpuika

KommaecTBo
AK3EMIUISIPOB
B OMOIMOTEKE
(xpome
AIIEKTPOHHBIX
HK3EMILISIPOB)

005
K59

Koxkoneit, T.A. IIpoeKkTHBIN MEHEIKMEHT:
npaktukyMm / T. A. Koxoneit, A. M. KonecHukos,
A. b. Ilecouxkwuii; C.-Ilerep0. roc. yH-T
a’pokocMm. mpudopocrpoenus. - CI10.: M3n-Bo
I'VAIL 2017. - 73 c.

30

005
n72

WHCcTpyMeHTHI pa3pabOTKU U pean3ainui
OousHec-aHoB: mpakTukyM / B. A. CemeHoBa,
T. A. bo6osuu, M. B. Cepxantosa [u ap.]; pe.
B. A. Cemenosa; C.-Iletep0. roc. yH-T
a’pOKOCM. IPUOOPOCTPOCHHUS. -
Cankr-IlerepOypr: M3n-so I'YAII, 2023. - 97 c.

https://urait.ru/bcode/589
866

Vnanos, B. JI. TexHomorudueckoe
MpeIIPUHUMATENIBCTBO: YUEOHHUK /ISl By30B / B.
JI. Vimanos, E. I'. Jlamkosa, E. B. IBaHOBa; 1107
o6mr. pen. B. JI. Ynanosa. — Mocksa: IOpaiir,
2025. — 149 c. — (Briciee o6pa3oBanue) —
ISBN 978-5-534-20398-1.

OBC
«IOpaiit»

https://znanium.ru/catalo
g/product/2174465

I'myxux, II. JI. TexHonoruueckoe
MpeANpPUHUMATENHCTBO: yueOHoe mocooue / I1.J1.
I'myxux. — Mocksa: UH®PA-M, 2025. - 316 c. —
(Briciiee obpaszoBanue: bakanaspuar). — DOI
10.12737/1083294. - ISBN 978-5-16-020452-9.

9BC
«Znaniumy

https://znanium.ru/catalo
g/product/2233612

Pa3paboTka ieHHOCTHBIX Npetokennit: Kak
CO3J1aBaTh TOBAPHI U YCIYTH, KOTOPbIE 3aX0OTAT
KyIHTb TOTPEOUTEIH: TPAKTUIECKOE
pykoBoncTBo / A. OctepBanbaep, U. [lunbe, I.
bepnapna, A. Cmur. - 3-e u3a. - Mockaa:
Ansnuna [Tabnumep, 2026. - 312 c. - (Cepus
«Monenu MeHePKMEHTa BeyIINX
Koproparuiiy). - ISBN 978-5-9614-6747-5.

9BC
«Znaniumy

https://znanium.ru/catalo
g/product/2256391

Puc, 3. busnec ¢ nyns. Meton Lean Startup ais
OBICTPOTO TECTUPOBAHMS UCH U BHIOOPA
OM3HEC-MOCIN: IPAKTHYECKOE PYKOBOACTBO / .
Puc. — 5-e uzn. - Mocksa: Anbsnuna [1abmumep,
2016. - 259 c. — ISBN 978-5-9614-5405-5.

9BC
«Znaniumy

https://znanium.ru/catalo
g/product/2256355

bnank, C. Crapran. HactonbHast kHura
OCHOBATeJIsA: MPaKTHIecKkoe pyKoBojcTBO / C.
bnank, b. lopd. - Mocksa: AnbnuHa

9BC
«Znaniumy




[Mabnumep, 2013. - 625 c. - ISBN
978-5-9614-1983-2.
https://e.lanbook.com/bo | bagokuna, E. A. ®unancosas mozgens ctaprana: | 9bC «Jlanp»
ok/481475 y4ueObHO-MeTomnyeckoe nocodue / E. A.
banoxuna, I'. A. Hekpacona, 1. H. IlIBenoBa. —
CeixteiBKap: CI'Y um. [Intupuma CopokuHa,
2024.—76 c. — ISBN 978-5-87661-936-5.
https://urait.ru/bcode/588 | I'ymeposa, I. 1. Vmupanenwue 9bC

301 WHTEJUICKTYaJIbHOM COOCTBEHHOCTHIO: yueOHOe «OpaiiT»

nocobwue st By3oB / I. U. 'ymeposa,

O. . [laiimuesa. — 7-¢ u3a., nepepad. u A0 —
Mocksa: M3narensctBo FOpait, 2026. — 288 c. —
(Bricmiee obpa3oBanue). —

ISBN 978-5-534-21121-4.

https://urait.ru/bcode/583 | Ilonsikos, H. A. Ynpasnenue nanoBaunonabivu | ObC

413 MPOEKTaMH: YUeOHUK U TIPAKTUKYM JIJISl By30B / «tOpaiir»
H. A. ITonsaxos, O. B. MoToBHIIOB,

H. B. Jlykamos. — 2-e u3a., ucrp. 1 AOI. —
Mocksa: U3narensctBo FOpaiit, 2026. — 384 c. —
(Briciiee o6pa3oBanue). —

ISBN 978-5-534-15534-1.

7. [TepeueHb 21EKTPOHHBIX 00pa30BaTENbHBIX PECYPCOB
MH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTn «IHTepHeT»
[lepeuenn AIIEKTPOHHBIX 00pa30oBaTeIbHbIX pecypcoB

UH(GOPMAITMOHHO-TEJICKOMMYHHKAIIMOHHOW ceTH «MHTepHeT», HEOOXOMUMBIX I OCBOCHHS
JTUCHUILTUHBI IPUBEJICH B Ta0nuiie 9.

Tabnuua 9 — [Tepeuenn AIIEKTPOHHBIX 00pa30BaTeNbHBIX pecypcoB
UHOOPMAITMOHHO-TEJICKOMMYHUKAIIMOHHOM ceTu «MHTepHeT»
URL anpec HaumenoBanue
http://www.consultant.ru/online | KoHcynbsTaHT TUIIOC [37IEKTPOHHEIH pecypc]
/
https://www.book.ru DNEeKTPOHHO-OMOIMOTEUHAs CHUCTEMA
https://znanium.com DNEeKTPOHHO-OMOINOTEUHAs CHCTEMa
https://urait.ru/ DNeKTpOHHO-OMOINOTEUHas CUCTEMA
https://www.fips.ru/ Caiit Pocniarenra
https://www.economy.gov.ru/ Caiit MuHHCTEpCTBa SKOHOMHYECKOTO PA3BUTHS
Poccuiickoit @enepanuu

8. [lepeuenp MHPOPMAITMOHHBIX TEXHOJIOTHM
8.1.  IlepeueHb mnporpaMMHOro OOecHeYeHHs, MCIOIb3YEMOI0 IPU OCYIIECTBICHUU
00pa3oBaTeIbHOTIO Mpolecca Mo JUCHUIUINHE.
Ilepedens ncnonp3yeMoro NporpaMMHOro odecrnedeHus npeacrasieH B Tadune 10.

Tabauna 10— IlepeyeHb TPOrpaMMHOTO 00CCIICUCHMS

| Ne /i | HanmMmeHoBanue




1 Microsoft Office (morosop I'YAII, undopmanus o TUIEH3UN TPEACTABICHA
110 CChUIKE https://guap.ru/it/system/iso/po)

8.2.  Ilepeuenn MH(GOPMAITIOHHO-CTIPAaBOYHBIX CHUCTEM,UCITOJIb3YEMBIX pu
OCYILECTBIEHUHU 00pa30BaTENILHOTO Mpoliecca MO0 AUCIUIINHE

[lepeueHp HcmoNb3yeMbIX HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM MPEACTABIIEH B TaOIMIIE
11.

Tabauna 11— ITepeyeHb HHGOPMALMOHHO-CIIPABOYHBIX CHCTEM

Ne i/ HanmenoBaHue

1 Cucrema Jlucrannmonnoro O6yuenust EqunHoit Dnekrponnoit O6pa3oBarenbHOM
Cpenst I'VAIT (CO EDOC T'VAII)

9. MarepuanabHO-TeXHUYECKas 0a3a
CoctaB  MaTepualdbHO-TEXHHYECKOW  0a3pl, HEOOXOAMMOW ISl  OCYIIECTBIICHUS
00pa30BaTeIbHOro MpoIecca Mo JUCIHUILTNHE, IPEICTaBIeH B Tabmuiel 2.

Taomuna 12 — CocTaB MaTepUaIbHO-TEXHUIECKOH 0a3bl

Ne HanmenoBanue cocraBHOMN 4acTh Howmep aynuropun

/T | MaTepUabHO-TEXHUUECKON Oa3bl (Ipu HEOOXOUMOCTH)

1 Cucrema Jluctanimonnoro OOyuenust Enunoi DnexkTpoHHOM OHJIANH
Oo6pazoBarenpHoi Cpeasl ['VAIT (C1IO EDOC I'VAII)

10. OueHouHbIE Cpe/ICTBA JUIsl IPOBEAEHUS TPOMEKYTOUHOM aTTeCTaluu
10.1. CoctaB OLEHOYHBIX CPEACTB MJisi TMPOBEICHUS TMPOMEKYTOUHON arTecTaluu
oOyyaronuxcs o AUCUUILTHHE PUBEACH B Tabnuie 13.
Tabmuma 13 — CocTaB OIIEHOYHBIX CPEICTB IS TPOBEACHMSI POMEKYTOUHON aTTeCTAIlUU

Bug npoMeXyTOYHOM aTTeCcTaluu IlepeueHb OIICHOYHBIX CPEJICTB
3auer Cnucok BOpoOCoOB;

TecTrr;

3agaun.

10.2. B kadecTBe KpHUTEpUEB OLEHKU YPOBHSI C(HOPMHUPOBAHHOCTH (OCBOCHUS)
KOMIETEHINI 00yJarommMucs TpUMeHseTcs S5-0ayuibHas IIKaja OLUEHKH CPOPMHUPOBAHHOCTH
KOMITETEHIINH, KOTopasi nmpuBeaeHa B Tabnuie 14. B TeyeHune cemecTpa MOXKET UCIOIB30BAThCS
100-6amnpHass  mKana — MOAYJIBHO-PEHTHHIOBOM  CHCTEMBl ~ YHUBEpPCUTETa,  IpaBHIIa
UCIIOJIb30BaHMsI KOTOPOH, YCTaHOBJIEHBI COOTBETCTBYIOIIMM JIOKAJIBHBIM HOPMATHUBHBIM aKTOM
I'VAIL
Tabnuna 14 —Kputepun o1ieHKH YpoBHs C(hOPMUPOBAHHOCTH KOMIIETEHITUN

OneHka KOMIIETEHIITNU

XapakTeprucTuka c(hOpMUPOBAHHBIX KOMITECTCHIIHMA
5-OajuipHAas LIKajIa

OOyuaromuiics:

— IIyOOKO M BCECTOPOHHE YCBOMJI POTPAMMHBIN MaTepua;

— YBEpPEHHO, JIOTHYHO, ITOCIIEIOBATEIBHO U TPAMOTHO €0 U3JIaracT;
— ONUPAsCh HAa 3HAHUSI OCHOBHOM U JIOTIOJIHUTENILHON JINTEPATYPhI,
COTIINIHON» TECHO CBS3BIBACT YCBOCHHBIC HAYYHBIE TTOJIOKEHHS C IPAKTUIECKON
«3a4TEHO» JeSITeIbHOCTHIO HAIIPABJICHHUS;

— yMes0 000CHOBBIBAET M apTYMEHTUPYET BBIIBUTAEMbIE UM HICH;
— JIeJIaeT BBIBOJBLI U 0000IICHNUS;

— cBOOOIHO BJIAJICET CUCTEMOM CIICIHATM3UPOBAHHBIX TOHATHH.

— npaBuIbHO BhIMOJIHMI OT 90% 110 100% TecTOBBIX 3aaHuii™**.
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OneHka KOMIIETEHIINU

Xapakrepuctrka chOpMUPOBAHHBIX KOMIIETEHITUN
5-OambpHas MIKajia p P (bopmmp

OOyuaromuiics:

— TBEPJI0 YCBOUJI MPOTPaMMHBIN MaTepHuall, TpaMOTHO U IO CYIIECTBY
U3JIaraeT ero, ONMUpasiCh Ha 3HAHUS OCHOBHOM JIUTEPATYPHI;

— He JIOMyCKaeT CyIIeCTBEHHBIX HETOUHOCTEH;

«XOPOIIO» — YBSI3bIBA€T YCBOEHHBIC 3HAHUS C TPAKTUUECKOM eI TEIIbHOCTHIO
«3a4TEHOY HarpaBICHUS;

— apryMEHTHUPYET Hay4IHBIC TIOJIOKCHHS,

— JIeJIaeT BBIBOABI M 0000IIEHNS;

— BJIQJICET CUCTEMOM CIIeIMATIN3UPOBAHHBIX TTOHIATHA.

— MPpaBWILHO BEITOIHII OT 70% 10 89% TECTOBBIX 3aJaHMi**.

OOyuaromuiics:

— YCBOWJI TOJIbKO OCHOBHOM MPOTpaMMHBIN MaTepuall, o CyIIeCTBY
W3JIaraeT ero, ONMUpPasiCh HAa 3HAHUS TOJIHKO OCHOBHOM JIMTEPATYPHI;
— JIOTMYCKaeT HECYIECTBEHHBIC OMNOKU U HETOUHOCTH;
«YIOBJICTBOPUTEILHO» | — UCTIBITHIBACT 3aTPYIHEHUS B MPAKTHUYECKOM MTPUMEHEHNUN 3HAHUI
«3aUTEHO» HaIPaBJICHMUS;

— c1abo apryMEeHTUPYET HAyIHBIC MTOJIOKCHHS;

— 3aTpyAHsieTcs B JOPMYIUPOBAHUU BBIBOJIOB U 00001IEHU;

— YaCTUYHO BJIJICET CUCTEMOM CIIELIMATU3UPOBAHHBIX MOHITHH.

— IPaBUIBHO BBINOIHMI OT 51% 10 69% TecToBBIX 3aHaHmii™*.

OOyuaromuiics:

— HE YCBOWJI 3HAYMTEIBHOM YacTH MPOrpaMMHOTO MaTepuana;

— JIOIyCKaeT CYIIECTBEHHBIC OMTMOKHA U HETOYHOCTH MTPH
paccMOTpeHHH Po0IeM B KOHKPETHOM HalpaBlICHUH;

— HCIIBITHIBACT TPYAHOCTH B TIPAKTUYECKOM IPUMEHEHNH 3HAHUN;
— HEe MOXET apryMEHTHPOBAaTh HayuHbIE TIOJIOKEHMS;

— He popMyIupyeT BHIBOIOB M 000OIICHUH.

— MPaBWJILHO BBINOJIHMI MeHee 51% TecToBBIX 3alaHMii™ *.

«KHEYAOBJICTBOPUTCIIBHO
»
«HE 3a4YTCHO»

10.3. Tunoble KOHTPOJIbHBIE 3aJJaHUS UM MHBIE MaTepHalIbl.
Bomnpocs! (3agaun) nist sKk3aMeHa npeacTaBieHbl B Tabmuie 15.

Tabmuma 15 — Bonpock! (3a1aun) aiis sK3aMeHa

Ne /it [Tepedenn BompocoB (3a1a4) 11 SK3aMeHa Kor
WHIMKATOPa
Y4eOHBIM IJITAHOM HE TPEAYCMOTPEHO
Bompocs! (3amaun) aist 3adera / qudd. 3auera npeacrapieHsl B Tadbauie 16.
Tabauna 16 — Bonpock! (3agaun) mist 3adeta / audd. 3auera
Kon
Ne n/mm [Tepeuens BompocoB (3aga4) I 3a4eTa WHIUKATOP
a
1 OcHOBHBIE 3Talbl TEXHOJIOTMYECKOTO NMPEANPUHUMATEIBCTBA OT YK-1.3.2
WJICH JI0 BBIXOJIa HA PHIHOK, CHCTEMHBIH ITOIXO0J K UX peaan3aliuu
2 AHanu3 THHOBALIMOHHOM AKocucTeMbl PD: Mepbl NOANEPKKHI YK-1.3.2
CTapTaroB MPEAO0CTABISIOT HUHCTUTYTHI pa3BUTHs (PoH
«CxkonkoBo», DOHJT cOAEHCTBUSI MHHOBAIUSM M JIP.)
3 [lenb mpoekTa, 3a1a4u IS ATana reHepaluuu Uaeu VK-2.V.1
TEXHOJOTUYECKOT0 CTapTarna.
4 buzHec-Moaeap NpoeKTa, peCypchl M OrPaHUYCHHS. YK-2.¥.1
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5 PazpaboTka rumoTe3 peneHus: TEXHOJOTUIECKOTO MPOCKTa B VK-2. 4.1
YCIIOBUSIX OTPAaHUYEHHOTO OIOPKETa ¥ BPEMEHHBIX PaMOK.

6 Pednexcus (ananu3 ommOOK U yCIIEXOB) M PA3BUTHE YK-2. 4.1
npodeccroHaIn3Ma KOMaH bl cTapTana.

7 Pa3paborka MVP nponykra.

8 ITacmopT npoekra. YK-2.1.2

9 KomaHna npoekra, KOMIETEHIIMH YYaCTHUKOB KOMaH bl 1 YK-2.11.2
pacapeneaeuue poieii (CEQ, CTO, CMO, Product Owner).

10 AHanu3 pbIHKA U MAPKETUHTOBBIE CTPATETMH MPOEKTA YK-1.3.2

11 Bb160p 5KOHOMUYECKOTO pelIeHHs pU BbIOOpE MOJENH YK-9.V.1
moHeTu3anuu (B2B, B2C, B2G, freemium, moanucka) mist
IPOJIYKTA.

12 MeTobl 5KOHOMUYECKOTO MIJIaHUPOBAHMUSL, TOXObI, PACXOIbI U YK-9.V.1
0€3y0BITOYHOCTD MTPOEKTA.

13 O00CHOBaHHOE SKOHOMHUYECKOE PELIEHHUE: CTOUT JIU NPUBJIEKATh YK-9.B.1

BHEIITHWE WHBECTHUIIMU HAa paHHEH ctaauu (pre-seed) niam
HCIIOIB30BaTh bootstrap-punancupoBanue?

14 [TpunsiTHEe 000CHOBAHHBIX PELICHUH IO 3TAlaM KU3HEHHOTO VYK-9.B.1
I[MKJIa IPOCKTA

15 «MuHUMaNBHO XKHU3HECIOCOoOHBIH nmpoaykT» (MVP) u nposepka YK-2. 1.1/
THIOTE3 BOCTPEOOBAHHOCTH Yepe3 NOTCHIMAIbHEIX noTpedutenein | YK-1.3.2

16 Crioco0bl 3aIIUThl HHTEIIEKTYaIbHOM COOCTBEHHOCTH B YK-9.B.1/
TEXHOJIOTMYECKOM cTapTare. JKOHOMHUUYECKHE PUCKU BO3HUKAIOT YK-2.V.1
IIPU OTCYTCTBUHU MATEHTHOM 3aLIUThI

17 Cpena peain3alnuy NpOeKTa YK-9.Y.1

18 Pucku npoekra YK-9.Y.1

19 OdopmiteHHEe JOKYMEHTAIIMU ITPOCKTA YK-2.1.2

20 [Ipesenrarus (MUTY-1eKa) AJI1 UHBECTOPA, €€ 00s3aTeIbHbIC YK-2.14.2

pasaciibl U IMMPCACTABICHUC.

[TepeueHs TeM 7S BBITTOTHEHUS KYPCOBOTO MPOEKTa/ KYpCOBOM pabOTHI MPEICTABICHBI B
Tabmmie 17.
Tabnuna 17 — IlepedeHsb TeM [ BBEITOJIHEHMS KYPCOBOI'O MPOEKTa/ KYPCOBOil pabOTHI

No 11/t [IpumepHBIii TIepevYeHb TEM JIJIsl BRITIOJIHEHUS KyPCOBOTO MPOEKTa/ KypCOBOM
~ pabOTEI

Y4eOHBIM IIJIAHOM HE MPEyCMOTPEHO

Bompocel s mpoBeseHHs TPOMEKYTOYHOW aTTeCTallMd B BHJE TECTUPOBAHUS
npeacTaBieHsl B Tabnuue 18.

Tabnmuna 18 — IIpuMepHbBIH IepeUeHb BOIPOCOB JJIs TECTOB

Ne  |Mpentuduxar |[IpumepHbIii nepedeHs BOIPOCOB ISl TECTOB Kon
/o |op 3a1aHus WHIUKATOP
a

Komnerennus YK-1 (CuctemMHOE 1 KpUTHUECKOE MBIIIEHUE)

1 TECT-YK-1-0 |YTo Takoe «TexHomornueckoe npeanpuHuMaTeIbCTBO ? YK-1.3.2
1 A) IIpou3BoCTBO TPaAULIMOHHBIX TOBAPOB MaCCOBOTO CIpoca
Ha CTaOUJILHOM PBIHKE

b) lestensHOCTh, OCHOBaHHAsI HA KOMMEPIHAIU3AINH
PE3yNIbTaToOB HAYYHO-TEXHUIECKHUX pa3paboToK

B) JIto6as nocpeaHuyeckas KoMMepyeckast 1esiTeIbHOCTh B
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chepe yciyr
I') HexoMMepueckast HayqHO-UCCIIeI0BaTeNbCcKas paboTa
aKaJeMHYECKOTO HHCTUTYTA

TECT-VYK-1-0
2

Kaxkoi1 ananu3 npenHazHa4yeH Jyisi CHCTEMHOM OLIEHKH
(hakTOpOB BHEIIHEW CPEIbl MPOEKTa (MOTUTHUECKHX,
OKOHOMMUYCCKHNX, CONUAJIbHBIX, TCXHOHOFI/I‘ICCKI/IX)?

VYK-1.3.2

TECT-YK-1-0
3

Uro npencrasmsier coboit SWOT-aHanu3 B KOHTEKCTE OIEHKH
npoekra? (YKaXute Bce BEpHbIE BApUAHTBI)

A) OnepaTHBHBIN aHAIM3 TIOCJIETHUX HOBOCTEH B OTPACIIH

B) DkcniepTHAst o1ieHKa TEKYIIETO MOTPEOUTENLCKOTO CIIpoca
B) CuctemHbIil aHaMM3 CUIIBHBIX U CTA0BIX CTOPOH MPOEKTA
I') Ananu3 BO3MOXXHOCTEN U YyIpO3 BHELIHEW MAaKpOCPEbI

VYK-1.3.2

TECT-YK-1-0
4

Comnocrassre amemenTsl SWOT-ananusa ¢ ux
MIPUHA/IJISKHOCTHIO K BHYTPEHHEH WM BHEILIHEH cpeie
TEXHOJIOTHYECKOTO CTapTarna:

1. CunbHbIe cTOpOHBI (Strengths)

2. Cnabwie ctoponsl (Weaknesses)

3. Bo3moxknoctu (Opportunities)

4. Yrpossl (Threats)

A) BHyTpeHHss cpefa npoekTa (KOHTPOIUpyeMbie (paKkTophI)
b) Buemnsist cpea npoexTa (HEKOHTPOJIHpyeMble (haKTOPbI)

YK-1.3.2

TECT-YK-1-0
5

Pacrnionoxkute 3tamnsl 6a30BOro aaroputMa MapKeTUHIOBOTO
aHaJIM3a TEXHOJIOIMYECKOTO IIPOEKTA B JIOTHYECKON
MOCJIEI0BATEILHOCTH (OT HAYaJbHOTO K 3aBEPIIAOIIEMY):
A) Ouenka emkoctu peika (TAM, SAM, SOM)

b) AHanu3 TEXHOJIOTrMYECKUX TPEH/I0B U BBISBIECHUE 00ILIEH
poOIeMBbI MOJIb30BATENS

B) KonkypeHTHBII aHaU3 U GOpMUPOBAHHE IEHHOCTHOTO
MIPETI0KECHUS

I') letasibHbI aHaIU3 KIIOYEBOH 11€JIEBOI ayAUTOpUN
(MOTHBBI, TOTPEOHOCTH)

YK-1.3.2

Komnerennus YK-2 (YnpaBnenue npoekramu)

TECT-YK-2-0
6

UYro o3Hauyaet abOpeBuarypa MVP B meTononoruu
ynpasieHus crapranom? A) MakcumanbHO LIEHHBIH TPOIYKT
(Most Valuable Product).

b) MunumaibHO k1U3HECOCOOHBIN poayKT (Minimum
Viable Product).

B) MuorodynkuuonansHas miardopma (Multi-Variable
Platform).

I') Monens Banuaaruu npoekra (Model of Validation Project).

VK-2.V1

TECT-YK-2-0
7

Uro Takoe MHTEJIEKTyalbHasi COOCTBEHHOCTh B KOHTEKCTE
peanu3anu TEXHOJIOTHYECKOTO MPOeKTa?

A) OducHoe 31anne, apeHayeMbIe TUIONIAAN U MaTepUaIbHbIC
AKTHUBbI KOMIIAHUH.

b) Pe3ynbraTel MHTENIEKTYaIbHON ACSTEIHHOCTH M CPEACTBA
WHJUBUyaNnu3aluu, oxpansemble 3akoHoM (110, nateHTsl,
ToBapHbIC 3HaKHW). B) JleHexHBIC CpecTBa, HAXOAAIINECS Ha
PACUYCTHBIX CHCTAX KOMIIAHUU.

I') KomnstotepHoe u cepBepHOE 000pYyI0BaHKE MPOSKTHON
KOMaH/BbI.

VK-2.]1.1
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TECT-YK-2-0
8

Kakast Mmetoonorust pa3paboTKu MPOAYKTA U YIIPaBICHUS
MIPOEKTOM JIeNIaeT yHop Ha THOKOCTh, UTEPAaTUBHOCTb, INIOTHOE
B3aMMOJIEHCTBHE KOMaH/Ibl U YaCThI€ MOCTAaBKU PabOTarOIIETo
MHKpPEMEHTA MPOIyKTa?

YK-2.V.1

TECT-YK-2-0
9

ComnocraBbTe NpUMEPhI TPAH3aKIHMHA C COOTBETCTBYIOIIUMHU
TUIIAaMH KaHAJIOB IMPOJaXK U LCJICBBIX PBIHKOB!:

1. ITponakxa MOGMIIBHOTO TPUIIOKEHHS yepe3 App Store
¢uznueckomy nuiy. 2. [ToctaBka obnaynoro 110
aBromatu3zanuu yuyeta i [TAO «["aznpomy.

3. Ilepenaua nuueH3nl Ha CUCTEMY KOHTPOJIS TOCTyTa
rOCY/IapCTBEHHOMY YHUBEPCHUTETY.

A) B2B (Business-to-Business)

b) B2C (Business-to-Consumer)

B) B2G (Business-to-Government)

VK-2.4.2

10

TECT-VYK-2-1
0

Pacnionoxxure pas3bl K1accuueckoro ;KM3HEHHOTO IUKJIA
TEXHOJOTMYECKOTO MPOEKTa B MPABUIILHOM XPOHOJIOTHYECKOM
HOpSI/IKE:

A) TectupoBaHue runores, coznanue u Banuaauus MVP.

b) MacmrabupoBanue Ou3Heca U OIICHKA PHIHOYHBIX PHUCKOB.
B) I'eneparust ”HHOBaLIMOHHOW UAeH U POpPMUPOBAHHE
npoekTHOM koMaH b1, [') PazpaboTka koHIENIIMN OM3Heca u
noctpoenue Lean Canvas.

VK-2.V.1

Kommerentus YK-9 (OxoHOMU4eckas KynbpTypa v (pruHaHCOBas
TPaMOTHOCTB)

11

TECT-VK-9-1
1

Yro Takoe Touka 0e3yObITOYHOCTH ITPOEKTa?

A) O0BEM npojax, Mpu KOTOPOM YUCTas MPUOBLIL KOMIAHUU
CTaHOBMTCSI MAKCHMAJIbHOM.

b) MunumansHb1ii 006EM IPOJAXK, IPH KOTOPOM BBIPYUKA
MIOJIHOCTBIO TIOKPBIBAET BCE 3aTPAThl, a ONlepallMOHHAs
MpUOBbLIb pPaBHA HYJIIO.

B) ®unaHcoBoe cocTosiHUE, BeLyllee K HEMETIEHHOMY
3aKpBITHIO CTapTana u3-3a JI0JIFOB.

I') CymmapHbIii 00bEM HHBECTUIINM, TTOTYYCHHBIX OT
OM3HEC-aHTeJIOB Ha CTa/INH 3aITyCKa.

VYK-9.V.1

12

TECT-YK-9-1
2

Kakoii By BHenIHEro prHaHCHpOBaHUS HanboIee
MPEANOYTUTENCH HA PAHHUX CTAJUSIX TEXHOJIOTHYECKOTO
craprana (pre-seed, seed), Koria MPOAYKT €IIe HE BBIMIET HA
PBIHOK U OTCYTCTBYET CTaOUJIbHAS IPUOBLIH?

A) KpynHblif HIIOTEYHBIN KPEIUT MO 3aJI0T TUYHOTO
HUMYIIECTBA OCHOBATEJEH.

b) Beinmyck KOprnopaTuBHBIX AOITOCPOYHBIX OOIUTralvi Ha
(hoHI0BOM OHpIKE.

B) Benuypnoe ¢unancuposanue / LleneBbie rpaHThI
WHCTUTYTOB Pa3BUTHSL.

I') Knnaccuueckuil KpaTkoCpOUHbI KOMMEpUECKHil 0aHKOBCKUI
KpEJUT.

YK-9.B.1

13

TECT-VK-9-1
3

HpOI[OJ'DKI/ITe OIMPCACIICHUC! ((I[I/ICKOHTI/IPOBS.HI/IG JACHCKHBIX
IIOTOKOB MHHOBAIMOHHOTI'O IIPOCKTA — 3TO...»

VK-9.B.1

14

TECT-YK-9-1
4

ComocraBbsre (MHAHCOBO-DKOHOMHUYECKUE METPHKH
U(pPOBOrO MPOJAYKTA C UX SKOHOMUYECKUM CMBICIIOM:
1. CAC (Customer Acquisition Cost).

YK-9.V.1
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2. LTV (Lifetime Value).

3. Runway.

A) CoBokymHas uucras npuObLIb, KOTOPYIO KOMITAHUS
II0JTy4aeT OT OAHOIO KJIMEHTA 3a BECh IIEPUOJ] B3aUMOJEHCTBUSA
C HUM.

b) CroumocTh npuBIeYEeHUs OTHOTO HOBOTO ILIATSILETO
KJIMEHTa (OTHOILIEHHE MAapKETHUHIOBBIX 3aTpar K YUCIy
MIPUBJIEYCHHBIX TOJIb30BaTENeH).

B) Ilepuon Bpemenu (B Mecs11ax), B T€4€HHUE KOTOPOTO
cTapTarn MoXeT (yHKLIMOHUPOBATh Ha UMEIOLIHECS
WHBECTULIMU /10 TIOJHOTO X UCUEPIaHMsI

15 |TECT-YK-9-1 |Pacnionoxxure UCTOYHUKHN (PUHAHCUPOBAHUS CTapTarna B VK-9.B.1
5

JIOTMYECKOH MOCIIEI0BATEIbHOCTH UX MPUBIICUEHUS 110 Mepe
MIPOXOXKICHHSI CTa Ui 3pEeIOCTH NMPOEKTa (0T caMoil paHHEH K
0oJiee TIO3/IHEH ):

A) Kpynusie BeHuypHble (oHbI (payHbl A, B).

b) CoOcTBennsble cpencTa ocHoBareneit (Bootstrapping) u
TOMOIIb OJIM3KHX.

B) Buznec-aHrens! 1 npenoceBHbIE MUKPOIPAHThI
(«Crapt-1»).

I') Beixon Ha myOiauuHbIil peiHOK KanuTana (IPO) umu
CTpaTernyeckas mpojaka KOMITAHUU KOPITOPAITHH.

IIpumeuanue:
3amanue 1 Tuma ¢ BBIOOPOM OJHOTO BEPHOTO OTBETA W3 YETHIPEX MPEIJIOKCHHBIX U

000CHOBaHHMEM BBIOODA:

[TonHOE coBmaieHne ¢ BEpHBIM OTBETOM — 1 Oas.
HesepHbrii oTBeT MM ero oTcyTcTBHe — () GaoB.

3az[aHHe 2 THma c BLI60pOM HCCKOJIbKMX BAPUAHTOB OTBCTA M3 MNPCIJIOKCHHBIX H

pa3BepHYTHIM 000CHOBAHUEM BBIOODA:

[TonHoe coBnasieHue ¢ BEpHbIM OTBETOM 1 Oas.
OTcyTcTBHE MUHHMYM OJHOTO INPaBWJIBHO OTBETA WJIM IOJIHOE OTCYTCTBYyeT oTBeTa — 0

OaJLIoB.

OoaJuI.

3ananue 3 THUMa Ha yCTAHOBJIEHHE COOTBETCTBUSI:
[TonmHOE coBmazieHne ¢ BEpHBIM OTBETOM - 1 Gai.
HesepHoe comnoctaBneHne OTBETOB WM OTCYTCTBUE oTBeTa — () O6asios.

3aganue 4 THIA Ha YCTAaHOBIICHHE TTOCIIEIOBATEILHOCTH!
[TonHOE MpaBUIBLHOE COBNAIEHNE OYEPEAHOCTH OTBETOB - 1 Oaiom
Hapymienue npaBuIIbHOTO MOPSIIKA OTBETOB MIIM OTCYTCTBHE O0TBeTa — () 6asioB.

3amaHue 5 TUIA ¢ pa3BEPHYTHIM OTBETOM:
[IpaBunbHBIN OTBET 32 33JaHKE OLICHUBAETCS - 3 Oasia.

Ecnu momymiena oxgHa omumOKa \ HETOYHOCTH \ OTBET NMPaBUJILHBIN, HO HE TMOJHBIN - 1

Ecnu pomymeno Gomee 1 ommOku \ OTBET HENMpaBWIBHBIA \ OTBET OTCYTCTByeT — ()
0asoB.

[lepeyeHp TEM KOHTPOJBHBIX PAOOT MO AWUCHUILIMHE OOYyYaIOLIMXCS 3a0YHON (POPMBI

oOydeHusl, mpeAcTaBiIeHbI B TabuIe 19.
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Tabnuna 19 — IlepedyeHb KOHTPOJIBHEIX PaOOT

No i/ | IlepeyeHb KOHTPOILHBIX paboOT

He npegycMoTpeHo

10.4. Meroauueckue  MaTepuaibl,  OINpENEISIIOIIME  MPOLEAYpbl  OLIEHWBAaHUS
UH/IMKAaTOPOB, XapaKTepU3yIOIUX JTamnbl (OPMHUPOBAHUS KOMIIETEHLUH, COjAepkarcs B
JOKaJbHBIX HOPMAaTHBHBIX akTax [ YAIL, permaMeHTHPYIOMIMX TOPSIOK W TPOLExypy
NPOBEJIEHHs TEKYILIEro KOHTPOJIS yCIIEBa€MOCTH U MPOMEXYTOUYHOM arTecTanuu o0ydyaromuxcs
I'YAIL

11. Metoguueckue YKa3aHusd U1 o6yqafonmxc;1 1O OCBOCHHUIO JHUCIUITIINHBI

11.1. Meroauueckne ykazaHus g OOYYaAIOUIMXCS MO OCBOGHHUIO JIEKIIMOHHOTO
Marepuana.

OcHOBHOE Ha3HAYEHHUE JIEKIIMOHHOTO MaTepualia — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
r1yOOKOoe M SICHOE H3JIOKEeHHME ydeOHOro Marepuayna. Ha3zHaueHue COBpEMEHHOHN JIEKIMH B
paMKax TUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTH BCIO MHGOPMAIMIO MO T€ME, a B OCBOCHUU
dbyHTaMeHTaNbHBIX MpoOJeM AUCIUIUIMHBI, METOIOB HAyYHOTO TO3HAHUS, HOBEUIINX
JNOCTIDKEHUIN HAaydyHOW MbICIU. B ydeOHOM mpoliecce JEKIUs BBIMOIHSAET METOJO0JIOTHYECKYIO,
OpraHU3aIMOHHYI0 U MH(popManmoHHy0 (QyHKImH. JIeKIus packpbiBaeT MOHATUMHBIN ammapar
KOHKPETHOW oOnacTu 3HaHusA, €€ mpoOieMbl, AAaeT IeIbHOE MPEACTaBICHUE O TUCIUILINHE,
MOKa3bIBAE€T B3aUMOCBSI3b C APYTUMH JUCIUIUIMHAMM.

[InanupyemMble pe3yabTaThl IPU OCBOSHUU 00YYAIOIIMMHKCS JEKIIMOHHOIO MaTepHaa;

— MOJIyYCHHE COBPEMEHHBIX, IIEJIOCTHBIX, B3aMMOCBS3aHHBIX 3HAHUH, YPOBEHBb
KOTOPBIX OINPEAEIISIETCS LEJIEBOM YCTAHOBKOM K Ka)KJ10M KOHKPETHOU TEME;

— MOJIYYCHHE OIBITA TBOPUYECKOM pabOThl COBMECTHO C MPETOIaBaTeieM;

- pa3BuTHE MPOQPECCUOHATBHO-JEIOBbIX KAyeCTB, JIIOOBH K TMpEAMETy H
CaMOCTOSITEIBHOTO TBOPUECKOTO MBIIIJICHHUS.

- MOSIBIEHUE HEOOXOAMMOro HHTepeca, HEOOXOIUMOTo IS CaMOCTOATEIbHOU
paboThI;

— MOJIy4YeHUE 3HAHUM O COBPEMEHHOM YpPOBHE PAa3BUTHUSI HAYKM M TEXHUKH U O
MIPOTHO3€ WX PA3BUTHS HA OJVKAUIITUE TOIBI;

— HAy4YUTHCA METOIUWYECKHU 00pabarhiBaTh MaTepual (BBIICISATH INIaBHBIE MBICIH U
MIOJIOXKCHHSI, TPUXOAUTH K KOHKPETHBIM BBIBOJAM, TTOBTOPSTH UX B PA3ITUIHBIX (DOPMYITHPOBKAX);
- MOJTyYEHUE TOUHOTO MOHMMAHUS BCEX HEOOXOAMMBIX TEPMUHOB U TIOHSATHUH.

JIeKIMOHHBI ~ Marepuasl MOXET CONPOBOXKIATHCS  JEMOHCTpAUME CIalIoB H
UCTIOJIb30BAaHUEM pPAa3lIaTOYHOr0 MaTepuaja TMpH TMPOBENEHUU KOPOTKUX JUCKYCCHH 00
0COOCHHOCTSX MPUMEHEHUS OTJIEIBHBIX TEMATHK 0 JUCIUILIUHE.

CrpyKTypa IpeaoCcTaBICHUA JIEKIIMOHHOIO MaTeprana:

— U3JIO)KEHUE OCHOBHBIX TEOPETHYECKUX BOIPOCOB B paMKaxX paccMaTpUBAeMOM

TEMBI,

- OIMCAaHUE METOJAOB/HHCTPYMEHTOB (MOJIENICH) IKOHOMUYECKHUX CHCTEM B PaMKaX
paccMaTpuBaeMoOl TEMbI C UCIIONIb30BAHUEM MTPUMEPOB;

- OTBETHI Ha BOIPOCHI CTYICHTOB [0 TOHUMAHHUIO TPAHUI] ONMHUCAHUS/ TPAKTOBKHU
KIIIOYEBBIX TEPMHHOB JKOHOMHMYECKMX HWHCTPYMEHTOB, JHOO MO acrekraM MpUMEHEHUS
WHCTPYMEHTOB;

- OTBETHI Ha BO3HUKAIOIIME BOMPOCHI IO TEME JICKIIHH.

Jlekuu 1O JAMCHMIUIMHE peEaju30BaHbl B BHUAE OHJaWH-Kypca B Cucreme
Hucranumnonnoro OOyuenuss Enunoit Dnexrponnoit Oo6pazoBarensHoit Cpenst ['YAIT (CO
EDOC I'VAID).
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11.2. Meroauueckue ykazaHHs A OOy4yarOIIMXCS 1O IMPOXOXKIAECHUIO MPAKTHUYECKUX
3aHATHI

[IpakTudeckoe 3aHATHE SBISIETCS OJHOM M3 OCHOBHBIX (POpPM OpraHu3aluu y4eOHOTro
rpolLecca, 3aKIIYaonascs B BHIIOJHEHUH 00yYaroIIUMHUCS O] PYKOBOJCTBOM MperogaBaTess
KOMIUIEKCa Y4YeOHBIX 3aJaHUi C IEeNbI0 YCBOEHHsS HAy4YHO-TEOPETHMUYECKUX OCHOB Y4eOHOM
JTUCIUIUIMHBL, TPUOOPETEHUS! YMEHUIN 1 HABBIKOB, OIIbITA TBOPUYECKOH I€ATEIHbHOCTH.

Lenbto MpaKTUYECKOTO 3aHATHS JUIsl 00Y4arOLIEerocs SBISAETCS MPUBUTHE 00yUYaroIIUMCs
YMEHUH U HaBBIKOB MPAKTUYECKON AEATEIBHOCTH 0 U3y4aeMOM TUCIMILINHE.

[Tnanupyemsble pe3ysbTaThl IPU OCBOEHUH 00yYaroIUMCs PAKTHYECKUX 3aHATHIL:

- 3aKperyieHue, yriryOneHue, pacuIiupeHrue U JeTaau3alus 3HaHUW IpU pelleHuun
KOHKPETHBIX 3a7a4;

- pa3BUTHE I[IO3HABATENbHBIX CIOCOOHOCTEH, CaMOCTOSATEIbHOCTU MBIIIICHHUS,
TBOPYECKOW aKTUBHOCTH;

- OBJIQJICHHE HOBBIMU METOJAMU U METOAMKAMH M3Y4YEHHs] KOHKPETHOM yuyeOHOM
JVCLUIUTMHBL,

- BbIpa0OTKa CIIOCOOHOCTH JIOTUYECKOTO OCMBICIICHUSI TMOJIYYEHHBIX 3HAHUW IS
BBITOJIHEHUS 33 JaHUA;

- o0ecrevyeHrne palUMOHAIBHOIO COYETaHMsI KOJUIEKTUBHOW W WHJMBUIYaJbHOU
¢dbopm 00yueHuUs.

[IpakTnueckue 3aHATUS [0 TUCLUIUIMHE peajln30BaHbl B BUJE OHJIalH-Kypca B Cucteme
HucraniuonHoro OOyuenust Exunoit Onexkrponnoit Oo6pazosarensHoit Cpenst I'YAIL (CHO
ESO0C I'VAII).

TpeOoBaHus K NPOBEICHUIO MPAKTUYECKUX 3aHATHH

OOyuaromuiics 00s13aH Tepea KaxAbIM MPAKTUYCCKUM 3aHATHEM U3YYHUTh JICKIIMOHHBIN
Marepual 110 COOTBETCTBYIOLIEH TEME, a TAK)KE PEKOMEHIOBAHHbIE NIPENIOAABATEIEM UCTOYHUKHU
U3 MepevHs yueOHbIX U3aHui (pazmen 6).

OTueTsl O BBIOJHEHUU MPAKTHUECKUX pabOT BBIKJIAJBIBAIOTCS CTYIEHTOM B OTBET Ha
3ananue B Cucreme [lucranuumonHoro OOyuenuss Epunoit DnextponHoit OOpazoBaTenbHOM
Cpenst I'VAII (CAO ESOC I'VAII).

OneHka MpakTHYECKUX padOT OCYLIECTBIISIETCS Ha OCHOBE OalbHOM CHUCTEMBI OLIEHKU B
I'VAII n yunTsiBaeTcs Ipyu MPOBEAEHUH TEKYLIETO KOHTPOJISL yCIIEBAEMOCTH.

11.3. Metoauueckue yka3aHus Al OOy4arOIIUXCS MO BBIMOTHEHUIO CaMOCTOSTEIBHON
paboTHI.

B xone BBITIOJIHEHUSI CAMOCTOSTEILHOW Pa0OThI, OOYUYAIONIMICS BBIMOJIHIET padboTy 1O
3aJJaHAI0 U TIPU METOJUYECKOM pPYKOBOACTBE TpENoaaBaTelisi, HO 0e3 ero HermocpeiICcTBEeHHOTO
YUYaCTHSI.

B mporecce BBIMOTHEHUS CaMOCTOSATEIBHON paboThl y oOyuaromierocsi GopMHUpPYETCs
1esIecoo0pa3Hoe TIaHUPOBaHUE PaboYero BpeMeHH, KOTOPOE MO3BOJISIET €My pa3BUBATh YMEHUS
U HAaBbIKM B YCBOCHHU U CHUCTEMATHU3ALIUU HpI/IO6p€TaeMI)IX 3HaHHfI, OGCCHC‘-H/IB&CT BBICOKHUH
YPOBEHb YyCIIEBAEMOCTH B TIEpUOJ] OOYYCHHs, TIOMOTaeT IOJyYUTh HABBIKM MOBBIIICHUS
po¢eCCHOHATEHOTO YPOBHSI.

MertoquueckuMyd  MaTepuallaMH,  HalpaBSIONIMMU  CaMOCTOSITCIbHYI  padoTy
00y4aroIINXCs SBIISIOTCS:

- y4eOHO-METOAMYECKUI MaTepuall 10 JUCIUTLINHE.

11.4. Metoauueckue ykazaHus Uil OOYYarOMIMXCS TIO MPOXOXKICHHIO TEKYIIEro
KOHTPOJISl YCIIEBAEMOCTH.

Texkymuii KOHTPOJb YCIEBAEMOCTH OOYyYaIOIIUXCS OCYIIECTBISIETCS IMyTeM OHJIalH
TECTUPOBAHUS TOCIIEC MPOXOXKIACHUS KaXA0ro pazzaeina. [Ipumepsl TeCTOB MPUBEIACHBI B TaOIUIIE
18 (B Cucteme [ucrtanmmonnoro OOyuenus Enunoit Dnekrponnoit O6paszoBatenbHoil Cpenbl
I'VAIT (CHO EDOC I'VAID).
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OI_IeHI/IBaHI/IC TCKYHICTIO KOHTPOJIA YCIICBACMOCTHU IMPOU3BOAUTCA IO CUCTCME aTTCCTOBAH /
HE aTTCCTOBAH.

11.5. Meroanueckue ykazaHus g 00y4aroIIUXCs MO MPOXOXKACHUIO TPOMEKYTOUHON
aTTECTALHH.

[IpomexyroyHass  arrectauus  OoOydaloIIUXCs  MPEIyCMAaTpUBAaeT  OLIEHUBAHUE
IPOMEXYTOUYHBIX M OKOHYATENIbHBIX PE3yNbTaToB 00yuyeHHs 1o aucuuruinHe. OHa BKIIOYAeT B
ceost:

- 3a4eT — 3TO (popMa OLEHKHU 3HAHUH, OTyUYEHHBIX 00YUaIOIUMCS B XOJI€ U3yUEHUS
y4eOHOM AMCUUITIIMHBI B LIEJIOM WM MPOMEXKYTOUHas (110 OKOHYAHUU CEMECTPa) OLIEHKA 3HAHUN
00y4JaroLMMcsl 10 OTJENBHBIM pa3/ielaM JUCHUIUIMHBI C aTTeCTALlMOHHOM OIEHKOM «3auTeHO»
WIH «HE 3a4TCHO.

IIpomexyTouHass arTecTalisi OLICHMBAETCS II0 pe3yabTaraM TEKYILIEro KOHTPOJIA
yCIEBAaEMOCTH, BBIITOJHEHUS MPAKTUYECKUX padOT M UTOTOBOTO TECTUPOBAHUS 1O AUCLUILIIMHE B
Cucreme  JlucranumonHoro  OOyuenuss  Enmnoit  DnextponHoit ~ OOpa3oBarenabHOM
Cpenpl I'VAII (CAO EDOCTI'VAII). B ciywae, ecnu CTyAEHT MO YBaXKUTEIbHOW NMPUYHHE HE
BBIMOJIHWJI TpeOOBaHMs K OCBOGHHUIO pa3leioB JUCHUIUIMHBL, €My MpeJoCTaBiIsIeTcs
BO3MOXKHOCTb CJIaTh 3aJI0JDKEHHOCTH [0 MPOIMYIIEHHBIM TeMaM B MEPHOA JONOJHUTEIbHON
CECCHH.
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Jluct BHECEHHS U3MEHEHUH B pabouyro MporpaMMy AUCHUTUINHBI

ITpunoxenue 1.

[lara BHEceHUs
H3MEHEHUI "
JIOTOJTHEHUH.
Iloamuce
BHECIIIETO
H3MEHCHHS

Conepxkanvue U3MEHEHUH U JOTIOJHEHUH

Hara u Ne
MPOTOKOJIA
3aceaHus
Kaenpbl

ITonnuce
3aB.
kadenpoit
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ITpunoxenue 2.

TecThI ¢ OTBETAMHU JIJII UTOIOBOM aTTECTAIlUN

Ne |Mnentudukarop |Koxg Kitou ¢ npaBUIIBHBIM OTBETOM (3TAJIOHHBINA OTBET)

T/T1 |3a1aHust WHJIMKaTOpa

I |TECT-YK-1-01 [VK-1.3.2 b ([esTensHOCTH, OCHOBaHHAS HA KOMMEPIIUATU3AIIT
pe3yABTaTOB HAYYHO-TEXHUYECKUX Pa3pabOTOK)

2 |TECT-YK-1-02 [VK-1.3.2 PEST (wnu PEST-ananu3 / PESTEL)

3 |TECT-YK-1-03 |VK-1.3.2 B, I' (CucreMHBIi aHATTN3 CHIIBHBIX U CJIA0BIX CTOPOH
MpOEKTa; AHAJIN3 BO3MOKHOCTEHN U yIpO3 BHELITHEH
MaKpOCPE/IbI)

4 |TECT-YK-1-04 |YK-1.3.2 1-A, 2-A, 3-b, 4-b (3amanue Ha COMOCTaBICHUE)

5 |TECT-YK-1-05 [YK-1.3.2 b, T, A, B (3aganue Ha nocienoBarenbHOCTh. CHavama
BBISIBIIsIETCS Tpobiema — 3ateM uccneayercs LA —
3aTeM OIEHHUBAETCS] €MKOCTh TIOJyUY€HHOTO PhIHKA — B
KOHIIE JIETAJIbHO aHAJIM3UPYIOTCA KOHKYPEHTHI U
hopMHpyeTCs IIEHHOCTHOE TPETIOKECHHUE)

6 |TECT-YK-2-06 |[YK-2.V.1 b (MuHuManbHO XU3HECTIOCOOHBIN MpoaykT (Minimum
Viable Product))

7 |TECT-YK-2-07 |VK-2. 1.1 b (Pe3ynbrarsl HHTEIEKTYaIbHOU JEATEIBHOCTH U
CpeICTBa MHIUBUYaIN3alluU, OXpaHsIeMble 3aKOHOM )

8 |TECT-YK-2-08 |YK-2.V.1 Agile (momyckaercsi: ruOkue MeTooia0ruu / Scrum /
Ckpam)

9 |TECT-YK-2-09 |VK-2./1.2 1-b, 2-A, 3-B (3aganue Ha cCOMOCTaBICHUE)

10 |TECT-VK-2-10 |VK-2.V.1 B, T, A, b (3aganue Ha nocnenoBarenbHOCTh. Unes u
komanaa — Konnennusa u Lean Canvas — Bamupganust u
MVP — MacurabupoBaHue 1 pUCKH)

11 |TECT-YK-9-11 [VK-9.V.1 b (MunuManbHbIN 00BEM TIPOAAXK, TTPU KOTOPOM BBIpYYKa
MOJIHOCTHIO TTOKPBIBAET BCE 3aTPAThI, a ONEepalliOHHAas
MPUOBLIH PaBHA HYJIIO)

12 |TECT-YK-9-12 |VK-9.B.1 B (Benuypnoe ¢unancupoBanue / [{eneBbie rpaHThI
WHCTUTYTOB Pa3BUTHS)

13 |TECT-YK-9-13 |VK-9.B.1 ...9TO TIPUBEJICHUE OYIYIINUX ACHEKHBIX TTOTOKOB MPOEKTA
K UX TEKyIIeH CTOMMOCTHU C Y4ETOM (paKkTopa BpeMeHHU U
PHUCKOB (IMCKOHTHOM CTaBKH).

14 |TECT-YK-9-14 |VK-9.V.1 1-b, 2-A, 3-B (3aganue Ha cOMOCTaBICHHE)

15 |TECT-VYK-9-15 |VK-9.B.1 b, B, A, I' (3aganue Ha mOC/IeI0BaTEIbHOCTb.

CoOcTBEHHbIE Cpe/ICTBA OCHOBATENIEeH —
busHec-aHrenbl/moceBHbIE TPAaHThl — BeHdypHBIe (OHBI
KpYNHBIX payH10B — CTparernyeckuil BbIXOJ

(IPO/M&A)
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