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AHHoTranus

Jucuunnuna «TexHonoruueckoe NpearnpuHUMAaTeIbCTBO» BXOAUT B 00pa3oBaTeIbHYIO
nporpaMmy BhICIIEro oOpa3oBaHMs — MporpamMmy OakanaBpuara Mo HAMpaBICHUIO MOATOTOBKH/
crnenuansHoctd  09.03.01 «MuadpopMaTnka W BBUMUCIUTEIbHAS TEXHHUKA» HAMPABICHHOCTH/
cnenuanuzamuu  «IIporpaMmupoBanue, aHalIWTUKAa HaHHBIX W LudpoBas TpaHchopMmamus
cucteM». JlucuumivHaa peanusyercs oOpazoBaTebHbIM 0hrcoM MHKEHEPHON IITKOJIBI.

JucuumninuHa HaneneHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIECAYIOMINX KOMIIETCHIIUNI:

VYK-1 «CnocobeH oCylIecTBIATh MOUCK, KPUTUYECKUH aHANu3 U CHUHTE3 MH(pOpMaIH,
MPUMEHSATh CUCTEMHBIN OJXO/ JUIsl PEILIEHU TOCTABICHHBIX 3a7a4.

VK-2 «CnocobeH omnpeaensTh Kpyr 3ajlad B paMKax IMOCTABJICHHOW €W W BBIOMPATh
ONTUMAJbHBIE CIMOCOOBI MX PEIICHHUs, UCXOIS U3 JCUCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYpPCOB U OrpaHUUYECHHUIN.

YK-9 «CnocobeH mpuHUMaTh 0OOCHOBAHHBIE SKOHOMHYECKHE PEIICHHS] B Pa3TUYHBIX
001acTAX JKUZHEAECATEIbHOCTH.

Cofep)kaHve  OUCUMNAMHBI  OXBaTbiBaeT  KPyr  BOMPOCOB,  CBA3AHHbIX  C
KOMMepLuuanusaumen pesynsTaToB UHTENNEKTYalbHOW AeATEeNbHOCTHM, CO3A4aHMEM U Pa3BUTUEM
BbICOKOTEXHO/IOTMYHBIX Pa3paboToK, BKAOYaA reHepauuio uaein, GopmmpoBaHue KOMaHAbI,
pa3paboTky H6usHec-moaenu, NpPoBepKy rmMnotes, co3gaHue MUHUMAIBHO KM3HEecnocobHoro
npogykta (MVP), dwuHaHcoBoe MoaenuposaHue W npuBnedeHve wuHeecTMumin. Ocoboe
BHUMaHWe yaenaeTcA pa3paboTKe TEXHONOrMYECKUX MNPOeKToB B chepe WMHPOPMALMOHHbBIX
TEXHONOTUIM U HAYKOEMKOTO NPOM3BOACTBA.

MpenogaBaHve AMCUMNAMHBI NpeaycmaTpuBaeT cieaylowme ¢Gopmbl OpraHuU3aLmm
yyebHOro npouecca: JIGKIMH, NPAKTHUYECKHE 3aHATHS, CAMOCTOATENBHYIO  paboTy
oOyuaromierocs.

Mporpammort AUCUMNAMHBI NPesyCMOTPEHbl Cledylolwme BUAbl KOHTPOAA: TeKyLMi
KOHTPO/b yCneBaeMOoCTH, MPOMEKYTOUYHaA aTTecTauma B dopme 3ayeTta (4 cemecTp).

Obwan TPyAoEeMKOCTb OCBOEHMA AUCLUMMIMHBI COCTaBAAeT 2 3a4yeTHbIX eguHULbl, 72
yaca.

A3bIK 06y4eHMA NO ANCLMNANHE KPYCCKUMNY.



1. [lepeueHp MIaHUPYEMBIX PE3YNIBTAaTOB 00YyUSHHS MO JUCLIUIUINHE
1.1.  Ienu npenogaBaHusi JUCUMILTUHBI — GOPMUPOBAHUE Y 00YyHAIOIINXCS KOMILJIEKCa
TEOPETUYECKUX 3HAHMM W NPAKTUYECKHX HABBHIKOB B c(epe KOMMEpPLUAIU3ALUU CIOKHBIX
TEXHOJIOTUH, OpPraHr3aliy Ipolecca TEXHOJIOTMYECKOTO MPEANPUHAMATEIBCTBA U peAIH3alus
yIpaB/IeHUs] WHHOBAIMOHHBIMU TPOEKTaMH, a TaK)Ke HABBIKOB pPa3pabOTKM M BaJUAALUU

U poBbIX

IIPOJYKTOB,

KOMaHJIHOH

HpOGKTHOI\/'I JACATCIIbHOCTHU nu II0ATOTOBKHU

HWHBCCTUILIUOHHO-TIPUBJICKATCIIbHBIX TEXHOJIOTHYCCKUX pemeHHﬁ.

1.1.

JucrumimHa BXOAUT B

obpazoBanus (ganee — OIT BO).

1.2.

coctaB 00pa30BaTeIbHOM MPOrPAMMBI  BBICIIETO

[lepedenp muaHUpyeMBIX PE3yAbTaTOB O0YUEHHUS MO TUCIUILIAHE, COOTHECEHHBIX

C IUIaHupyeMbIMHU pesynbraramu ocsoeHus Ol BO.
B pesynbrare n3ydeHus AMCUUIIIMHBI OOyYarOUIMIiCs NOJKEH 00JaJaTh CIENYIOIHUMU
KOMIETEHIUAMHM WM MX YacTAMH. KoMIleTeHIIMn U MHIUKATOPbl UX JOCTUIKEHUS NPUBEJCHHI B

tabnuue 1.
Tabnuna 1 — IlepeyeHb KOMIETEHUMI U MHAUKATOPOB MX JIOCTHXKEHHS
Kareropus
(rpymna) Kon u HanmeHoBaHMe Kon 1 HanMeHOBaHME UHIUKATOPA JOCTHKEHUS
by KOMITETEHLIUU KOMITETEHIIUU
KOMITETEHIIUU

YK-1 Cnocoben
OCYULIECTBIIATH
IIOMCK, KpUTUYECKUI
aHaAJIN3 U CUHTE3

YHuBepcaibHbIC R — VK-1.3.2 35aTs METOOUKHA CUCTEMHOIO ITOAX0IA I

KOMIIETEHIIUU p ’ pelIeHNs TOCTaBJICHHBIX 3a1a4
IIPUMEHATH
CHUCTEMHBIN ITOIXOI
JUISL pEIICHUS
NIOCTaBJICHHBIX 3aJa4
YK-2 Cnocoben YK-2.V.1 yMeTh NpOBOJUTH aHAIU3 MOCTABICHHOU
OTIpEAEIATh KPYyT 1eny 1 popMynmupoBaTh 3a1a4i, KOTOPbIE
3a/1a4 B paMKax HEOOXOIMMO PELINTh AJIS €€ JOCTHXKEHUS
noctasieHHoM nemn | YK-2.J1.1 BeipabaTbeIBaeT rUNoTe3y peIICHUs B LIENSIX
U BBIOMpATh peanusanuy poeKTa B YCIOBUAX PECYPCHBIX,
ONTHMAaJIbHbIE HOPMaTHUBHBIX U TUYECKUX OTPaHUYEHUH,

YHuBepcajibHbIE
CHOCOOBI UX PEryisipHOTO NMPOBEACHUS Pe(IeKCUBHBIX

KOMITETEHIIUI .
pELIeHNs, UCXOASA U3 | MEPOIIPUATHH ISl pa3BUTHS IPaXAAHCTBEHHOCTH U
JNENCTBYIOLINX npodeccoHaIn3Ma Y4aCTHUKOB MPOEKTa
IIPaBOBBIX HOPM, VYK-2./1.2 pa3zpabarbiBaeT MacmopT MPOEKTa C y4eTOM
MMEIOLINXCS KOMITETEHIIUH CTyICHYECKON KOMaH Ibl, UMEIOIUXCS
pecypcoB u PECYPCOB, a TAKXKE CAMOONPEIEIICHUS] YYaCTHUKOB
OrpaHUYEHUN IIPOEKTa 10 OTHOILIEHUIO K periaeMoi nmpolieme
YK-9 Criocoben VYK-9.V.1 ymeTs 000CHOBBIBaTh MPUHSITHE
IIPUHUMATh HSKOHOMMUYECKHMX PELIEHUH, UCII0JIb30BaTh METOIbI
000CHOBaHHbIE HKOHOMMYECKOTO MJIaHUPOBAHMSI ISl TOCTHXKEHUS

YHuBepcalbHbIE N
SKOHOMHMYECKHE IIOCTABJICHHBIX LIEJIEH

KOMITETEHIIUU
pelenus B VK-9.B.1 BnaneTs HaBbIKAMU MIPUHSITHS
pas3InYHbIX 00JIACTAX | 0OOCHOBAHHBIX SKOHOMHUYECKUX PELICHU B
YKU3HEAESITEIIbHOCTH | PA3JIMYHBIX O0JIACTIX AKU3ZHEAESITEIbHOCTH

2. Mecto aucuumiauHsl B cTpykrype Ol

- I[I/ICI_II/IHJ'II/IHa MOXCET 6a3I/Ip0BaTBC}I Ha 3HaHUAX,

paHee TNPHOOPETEHHBIX

O6y‘-IaIOHII/IMI/IC$I IMpU U3YUCHUH CICAYIOIUNX TUCHUIIIINH!
- ((SKOHOMI/IKa»;




- «YueOHast 03HAKOMUTEJIbHAS MPAKTUKAY;
- «OCHOBBI POEKTHOM ACATETLHOCT.
3HaHUs, TOJYYCHHbIE MPU H3YYEHUU Marepuana JaHHOW AHUCLUMIUIMHBI, UMEIOT Kak

CaMOCTOATCIIPHOC 3HAYCHHUEC, TaK 1 I/ICHOJ’IBBYI—OTCSI HpI/I I/IS}"—IGHI/II/I prrnx JOUCHUITIINH:
- «TexHUKO-IKOHOMHYECKOE 000CHOBAHUE TIPUHSATHUS PELIICHUID;

- «ITaTeHTHBIN TTOUCK»»;
- «IIpoexTHas AEATENTBHOCTDY;

- «YuebHas TexHonornyeckas (IpOeKTHO-TEXHOIOIHUECKast) PAKTHKAY;
- «IIponsBoscTBeHHAs: TEXHONIOTUYECKas! (IPOEKTHO-TEXHOIOTHYECKAsl) PAKTHKAY.

3. OObeM U TPYIOEMKOCTh AUCIUILTUHBI
Jlanable 00 oOmeM oO0beMe NUCHUUIUIMHBI, TPYIOEMKOCTH OTIENIbHBIX BHUJOB Y4EOHOM
paboThl O AUCHUILTUHE (M pacIpeesieHHe ITOH TPYIOEMKOCTH IO CEMECTpaM) MPECTABICHHI B

tabmure 2.
Tabaumna 2 — O0beM U TPYIOEMKOCTh JTUCIUTIINHBI
TpynoeMKocTh 1o
Bun yueOHo# paboThI Bcero ceMecTpam
N4
1 2 3
Obwan mpyooemxkocmsy oucyuniunsl, 3E/ (dac) 2/ 72 2/ 72
U3 Hux uacos npakmuueckou no020mosKu
Ayoumopnpwie 3anuamus, BCEro 4ac. 34 34
B TOM YHCJIE:
nekrun (J1), (gac) 17 17
npaktuueckune/cemunapckue 3ansatus  (I13),
17 17
(dac)
nabopaTopHbie padotsl (JIP), (dac)
KypcoBoii nmpoekT (padora) (KII, KP), (uac)
9K3aMeH, (4ac)
Camocmoamenvnas paboma, Bcero (dac) 38 38
Buo npomescymounon ammecmayuu: 3auer, 3auer 3auer
qudd. 3auert, sx3amed (3auet, Audd. 3a4, Dk3.) ’ ’
4. ConepxaHue TUCIUIIITUHBI

4.1.  Pacnpenenenuie TpyJOEMKOCTH IUCHMILIMHBI TIO pa3eiaM U BUIaM 3aHITHIA.
Paznenbl, TeMbl JUCITUTIIMHBI U KX TPYAOEMKOCTh TIPUBEICHBI B TAOIHIIE 3.

Tabnuua 3 — Pa3nensl, TeMbl JUCIMILTUHBL, X TPYIOEMKOCTh

Pasgenbl, Tembl ANCLUNANHDI Nlexyuu M3 (C3) | 1P KN/ kP CPC
ACTB, Anch (4ac) (yac) (yac) (yac) (yac)

Cemectp 4

Pasgen 1. lfeHepauma naen n opMmmnpoBaHue 3 3 7

KOMaHAbl.

Pasgen 2. PaspaboTka KoHLenumm bmsHeca. 4 4

Pasnen 3. Mposepka runotes 1 paspabortka MVP. 4 4

Paspen 4. DuHaHcoBasa moaesib U NN1aHMPOBaAHME 4 4 3

WHBECTULMNA.

Paspgen 5. ObopmneHune n npeseHTaLma NpPoekKTa. 2 2 7

UToro B cemecTpe: 17 17 38
UToro 17 17 0 0 38




[IpakTrueckass MOATOTOBKA  3aKJIKOYACTCS B HENOCPEACTBEHHOM  BBIIIOJIHCHUU
oOyyarouIMMHCsT  OMNpeNeJeHHbIX  TPYAOBBIX  (YyHKUMH,  CBA3aHHBIX ¢  Oyxymiei
po¢eCCHOHANBHON JeSITeTbHOCTBIO.

4.2.  CogepxaHue pasaeiaoB U TEM JICKIIMOHHBIX 3aHATHM.
ConeprkaHue pas3iesoB U TEM JIGKIIMOHHBIX 3aHSATUI MPUBEICHO B Tabmuile 4.

Tabnuua 4 — CoaepkaHue pas3aeioB U TeM JEKIMOHHOTO ITHKJIa
Homep paznena HaszBanue u coneprkanue pa3aenoB U TEM JIEKIIMOHHBIX 3aHITHI

O xypce. OO030p HHHOBAIIMOHHOW 3KOCHUCTeMbl P®, Mep mnojaepxkkw,
IPEIOCTABIAEMbIX MHCTUTYTaMH pPa3BUTHs. UTO Takoe TEXHOJOTHYECKOE
npennpuHuMatensetBo? [IpencrapneHne Bcex 37IeMEHTOB (penepanbHOTo
IIPOEKTa «[Tnarpopma YHUBEPCUTETCKOTO TEXHOJIOTMUYECKOTO
1 npeanpuHUMaTenbeTBay. Komanna - kirodeBoid pecypc npoekra. PoneBoit
COCTaB MPOMYKTUBHOM koMaHnbl. Kak coOpars xomanmy. Kak mpumymarsb
uaero ans ousHeca. MeTonsl reHepaluu TEXHOIOTHYecKux uaeit. Design
Thinking. AHanu3 TEXHOJIOTMYECKMX TPEHIOB W BBIABICHHE NpoOIEeM
nonb3oBarens (problem-solution fit).

Bunenue u muccus. Yto takoe koHuenuusa? Yro Takoe OM3HEC-MONENb?
Konnenuus 6usnec-moaenu? MapkeTuHToBbIHM aHanu3. Llenu, pe3ynbrarsl,
AITOPUTMBI, OCHOBHBIE HHCTPYMEHTHI. OCOOEHHOCTH I (PPOBHIX
wiatgopm, SaaS-moaeneit v m1aThopMEHHON SKOHOMUKHU. AHAIN3 PHIHKA.
Onenka eMKocTU. AHaJIW3 KIIIOYEBOM 1LieeBOr ayquTopuu. MOTHUBBI,

) notpebHoctu, oxunanus. Konkypentusiii ananu3. @opmupoBanue
LIEHHOCTHOTI'O MPEAJIOKEHUS U KOHKYPEHTHBIX

npeumytiecTB. [IpoekTrpoBaHe KIIIOYEBBIX CIICHAPUEB B3AaUMOICHUCTBUS C
notpedurenem. Kananel npogax (B2B, B2C, B2G). [loctpoenue BOopoHkH
npoaax. becrnarHeie crocoObl MpUBIeYeHHsI KIMEHTOB. DopMUpoBaHUE
Openpa. PazpaboTka KOMMyHHUKaTUBHOM cTpaTeruu openaa. Onpenenenue
MEPCIIEKTUBHBIX MAPTHEPCTB M Kosabopaiwmii. Kpocc-mapkeTuHr.

Kak npoBepuTh 11€0 UM NpoTOTUIT OYIYIEro NPoayKTa Ha
BOCTPEOOBAaHHOCTH C OMOIIbIO MOTEHLUANBHBIX oTpedbureneit? Kak
MCITIOJIB30BaTh MOTPEOUTEIBCKYIO OOPATHYIO CBSI3b € MONb30i? UTo Takoe
IPOIYKT KOMIAHUU U YTO Takoe "MMHHUMAaIbHO BOCTPEOOBAaHHBIN
MPOIYKT" U €ro BaXXHOCTH Ha cTapte. [lopaboTka oOpa3a mpoaykra -

3 HOTPEeOUTETBCKUE CBOMCTBA M LIEHHOCTH JIJIs1 TTOJIb30BATEIS.
Unit-sxkoHomuka. Metpuku nugposoro npoaykra: CAC, LTV, Retention.
WuTemiekTyanbHas COOCTBEHHOCTD U €€ 3alUTa. YCIOBUS PErUCTPALUU
MHTEJJIEKTYaIbHONU COOCTBEHHOCTH U 3auuTa OuzHeca. Open-source
auneH3uu, peructpanus [10,

NATEHTHBIN MOMCK, KOMMepYecKas TailHa.

DOKOHOMMKaA OM3HECA U KaK ee MoCYUTaTh. Mojean MOHETU3aluH U
3apabotka. OcHOBBI (prHAHCOBOM Mozenu. Kak onieHuTh cBOi Ou3HeC?
Crioco6s! puBnevenus: puHancupoBanus. Musectuiun. Kanansl noucka
4 U TIPUBJICUEHUS] MHBECTHUINH B cTapTamn. YTo Takoe cTparerus 1 JUisl 4ero
oHa HyxHa? llenenonaranue B Ouznece. KitoueBblie nokaszarenu. Beibop
ONTHUMAJILHOW CTPAaTErny U OLIEHKAa PUCKOB. TeXHOIOrHuecKue, phIHOYHbIE
U IPOAYKTOBbIE PUCKH cTaprana. MacurabupoBaHue Ou3Heca.

Kaxk co3nare caitit camoctosaTenbHo? Co3laHie MUHUMAIbHOTO MTPOIyKTa

5 (caiit-nennunr) mis [T pemennit. Busyanuzamus npoaykra. [TyGnuunas
3ammTa npoekra. Kak noaroroButs npesenranuio? [Ipesentamnms
npoaykra norpeburento. [lpesenranus nuecropy. Yro takoe JlemMo-eHn?




4.3.

[IpakTnyeckue (CEMHUHAPCKHUE) 3aHATHS

TeMbl mpakTUYECKUX 3aHATHH U UX TPYLOEMKOCTb ITPUBE/ICHBI B TabIuIE 5.

TaGJlI/II_Ia 5— HDaKTI/I‘-IeCKI/Ie 3aHATUA U UX TPYOAOCMKOCTh

No DopmeI N3 Hux 5 Ne
iy Tembl NMPaKTHYECKUX IpaKTHYECKHX TpynoeMKkocTb, | MpaKTHUECKOM | pa3aena
0 3aHATHU S (dac) MMOATOTOBKH, | AUCITHII
(dac) JIUHBI
Cemectp 4
1 | l'eneparmus 6usHec-umnen ACHHXpPOHHBIE 2 1
Ha OCHOBE 3a/laHus,
HAYYHO-TEXHUICCKUX KelC-CUTyaIluH,
3anenoB. Onpenenenue (yHKLIMOHATBHBI
POJICBOM CTPYKTYPHI € YIpaKHEeHUS,
komanbel (CEO, CTO, aHaIM3
CMOu np.)u KOHKPETHBIX
pacrpeneieHue pojiei B CUTyaLUi
cTaprarne.
2 | IlocTpoenue ACUHXpPOHHbIE 4 2
Ou3HEC-MOACIH C 3aJ]aHM,
UCIIOTB30BaHUEM Kelc-CUTyaIuH,
mabnona «Lean (GYHKITMOHATBHBI
Canvasy. [IpoBenenue € YIpaKHEHUs,
MapKETUHIOBOTO U aHaJIn3
KOHKYPEHTHOTO aHalln3a KOHKPETHBIX
(PEST, SWOT) nns CUTyaIui
BBIOpAaHHOU UJICH.
3 | Pa3pabotka rumnotes ACHHXpPOHHBIE 4 3
[IEHHOCTHOTO 3a/laHus,
MPEIOKEHUS U UX Kelc-CUTyaluH,
MpoBepKa uepes (GYHKIIHOHATHHBI
MHTEPBBIO C € YIpakKHEeHHs,
MOTEHIIUATHHBIMU aHanu3
knueHTamu (Customer KOHKPETHBIX
Development). CUTyaunun
[IpoekTupoBanue
MUHUMAJTBHO
AKHU3HECIIOCOOHOTO
npoaykra (MVP).
AHann3 NpoayKTOBBIX
MeTpuk. Pacuer
Unit-5KOHOMHKH.
4 | Pa3paborka ACHHXpPOHHBIE 4 4
(¢buHaHCOBOM MozeNu: 3a/laHus,
pacueT cebecTONMOCTH, Kelc-CUTyaIuH,
Map>KUHAJIBHOCTH, (bYHKIMOHATBHBI
TOYKU 0€3YOBITOYHOCTH. € YIpaKHCHUS,
HuBecTuiimoHHbIe aHaIu3
cueHapuu. Pacuer KOHKPETHBIX
CAC/LTV. Orenka CUTYaIHH
MOTPeOHOCTH B
HMHBECTUIUSX.




5 | IloaroroBka u ACHHXPOHHBIE 3 5
MPEICTaBICHUE 3aJIaHus,
UTOTOBOM Ipe3eHTalUU KelC-CUTyaluy,
MpOEKTAa. (GYHKITMOHATHHBI
€ yIpa)KHEHUS,
aHaIn3
KOHKPETHBIX
cCUTyalui
Bcero 17

4.4. JlaboparopHble 3aHATHS
Tembl 1aGOpaTOpHBIX 3aHATUN U UX TPYAOEMKOCTh PUBEJCHBI B TaOIUIIE 6.

Tabauna 6 — JlabopaTropHbIe 3aHITHS U MX TPYAOEMKOCTb

N3 anx Ne
Ne TpynmoeMKoCTb, | MpakTUYECKOH | pa3aena
HaunmeHnoBanue 1a00paTopHBIX padoT pyA > | TP pasi
/o (qac) MOJATOTOBKH, | JUCIIUIT
(dac) JIMHBI

Y4eOHBIM MJIaHOM HE MPEAYCMOTPEHO

Bcero | | |

4.5. BrimonHeHHE KypcoOBOTO MPOEKTa/ KypcOBOH pabOThI
Y4eOHBIM IJIAHOM HE MPEeTyCMOTPEHO

4.6.  CamocrosarenbHas paboTa 00yyaromuxcs
Buapl caMmocTosiTenbHON pabOThI U €€ TPYAOEMKOCTh IMPUBEEHBI B TAOIUIIE 7.

Tabmuma 7 — Buasl caMOCTOSTEILHOM PaOOTHI U €€ TPYI0EMKOCTh

. Bcero, | Cemectp 4,
Bua camocrositennsHOM paboTh

qac qac

1 2 3
W3ydeHune TeopeTHuecKoro MaTepuaia 20 20
quctumnael (TO)
Kypcosoe npoekruposanue (KII, KP)
PacuetHo-rpaduueckue 3ananus (PI'3)
Brinonnenue pedepara (P)
IToaroroBka K TEKyIeMy KOHTPOJIIO 4 4

ycneBaemoctu (TKVY)

Jomaruee 3aganue (J13) 10 10

KontposbHbie paboTsl 3a0uHuKOB (KP3)

[ToaroroBka Kk MpoOMEXyTOYHON

arrecrauuu (ITA) 4 4
Bcero: 38 38
5. [Tepedenp yueOHO-METOIUYECKOTO OOECIICUCHUS

JUISL CAMOCTOSTENIbHON PabOThI 00YYaIOIIUXCS 110 TUCIMITIIMHE (MOJIYIIIO)
Y4eOHO-MeTOAUYECKHE MaTepualibl JJi CaMOCTOSTENbHOM paboThl OOydaromMXcsl yKa3aHbl B
1.11. pa3aenos 6-11.




6. [lepedeHp nmeyaTHBIX U IEKTPOHHBIX YUEOHBIX M3IaHUH

[lepedenp meyaTHBIX U JIEKTPOHHBIX YUEOHBIX M3aHHUN MPUBEICH B TaOHIIE 8.
Tabauna 8— IlepeueHb NMeYaTHBIX M 3JICKTPOHHBIX YUSOHBIX W3/IaHUN

[udp/
URL anpec

bubnmuorpadudeckas ccpuika

KommaecTBo
AK3EMIUISIPOB
B OMOIMOTEKE
(xpome
AIIEKTPOHHBIX
HK3EMILISIPOB)

005
K59

Koxkoneit, T.A. IIpoeKkTHBIN MEHEIKMEHT:
npaktukyMm / T. A. Koxoneit, A. M. KonecHukos,
A. b. Ilecouxkwuii; C.-Ilerep0. roc. yH-T
a’pokocMm. mpudopocrpoenus. - CI10.: M3n-Bo
I'VAIL 2017. - 73 c.

30

005
n72

WHCcTpyMeHTHI pa3pabOTKU U pean3ainui
OousHec-aHoB: mpakTukyM / B. A. CemeHoBa,
T. A. bo6osuu, M. B. Cepxantosa [u ap.]; pe.
B. A. Cemenosa; C.-Iletep0. roc. yH-T
a’pOKOCM. IPUOOPOCTPOCHHUS. -
Cankr-IlerepOypr: M3n-so I'YAII, 2023. - 97 c.

https://urait.ru/bcode/589
866

Vnanos, B. JI. TexHomorudueckoe
MpeIIPUHUMATENIBCTBO: YUEOHHUK /ISl By30B / B.
JI. Vimanos, E. I'. Jlamkosa, E. B. IBaHOBa; 1107
o6mr. pen. B. JI. Ynanosa. — Mocksa: IOpaiir,
2025. — 149 c. — (Briciee o6pa3oBanue) —
ISBN 978-5-534-20398-1.

OBC
«IOpaiit»

https://znanium.ru/catalo
g/product/2174465

I'myxux, II. JI. TexHonoruueckoe
MpeANpPUHUMATENHCTBO: yueOHoe mocooue / I1.J1.
I'myxux. — Mocksa: UH®PA-M, 2025. - 316 c. —
(Briciiee obpaszoBanue: bakanaspuar). — DOI
10.12737/1083294. - ISBN 978-5-16-020452-9.

9BC
«Znaniumy

https://znanium.ru/catalo
g/product/2233612

Pa3paboTka ieHHOCTHBIX Npetokennit: Kak
CO3J1aBaTh TOBAPHI U YCIYTH, KOTOPbIE 3aX0OTAT
KyIHTb TOTPEOUTEIH: TPAKTUIECKOE
pykoBoncTBo / A. OctepBanbaep, U. [lunbe, I.
bepnapna, A. Cmur. - 3-e u3a. - Mockaa:
Ansnuna [Tabnumep, 2026. - 312 c. - (Cepus
«Monenu MeHePKMEHTa BeyIINX
Koproparuiiy). - ISBN 978-5-9614-6747-5.

9BC
«Znaniumy

https://znanium.ru/catalo
g/product/2256391

Puc, 3. busnec ¢ nyns. Meton Lean Startup ais
OBICTPOTO TECTUPOBAHMS UCH U BHIOOPA
OM3HEC-MOCIN: IPAKTHYECKOE PYKOBOACTBO / .
Puc. — 5-e uzn. - Mocksa: Anbsnuna [1abmumep,
2016. - 259 c. — ISBN 978-5-9614-5405-5.

9BC
«Znaniumy

https://znanium.ru/catalo
g/product/2256355

bnank, C. Crapran. HactonbHast kHura
OCHOBATeJIsA: MPaKTHIecKkoe pyKoBojcTBO / C.

9BC
«Znaniumy




bnank, b. lopd. - Mocksa: AnbrnuHa
[TaGmumep, 2013. - 625 ¢. - ISBN
978-5-9614-1983-2.
https://e.lanbook.com/bo | banokuna, E. A. ®unancoBas monens ctapramna: | ObC «Jlanby
ok/481475 ydaeOHO-MeToaudeckoe mocoodue / E. A.
banokuna, I'. A. Hekpacosa, . H. IlIsenoBa. —

CeixteiBKap: CI'Y um. [Iutupuma CopokuHa,
2024. —76 c. — ISBN 978-5-87661-936-5.
https://urait.ru/bcode/588 | I'ymeposa, I. 1. Vupasnenwue 9BbC

301 WHTEJUICKTYaJIbHOM COOCTBEHHOCTHIO: yueOHOE «OpaiiT»
nocobwue st By3oB / I. U. 'ymeposa,

O. L. [laiimuesa. — 7-¢ u3a., nepepad. u A0 —
Mocksa: UznatensctBo FOpaiit, 2026. — 288 c. —
(Bsiciiee obpazoBanue). —
ISBN 978-5-534-21121-4.

https://urait.ru/bcode/583 | Ilonsiko, H. A. Ynpasnenne nanoBaunonabiMu | ObC

413 MIPOEKTaMU: Y4€OHUK U IPAKTUKYM JJIs1 BY30B / «IOpaiit»
H. A. Ilonsaxos, O. B. MoToBHIIOB,

H. B. JlykamoB. — 2-e u3f., UCIp. ¥ AOI. —
Mocksa: U3natensctBo FOpaiit, 2026. — 384 c. —
(Beicmiee obpazoBanue). —

ISBN 978-5-534-15534-1.

7. [TepeueHb 2MEKTPOHHBIX 00pa30BaTENIbHBIX PECYPCOB
MH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHOH ceTn «IHTepHeT»
[lepeuenn ANIEKTPOHHBIX 00pa3oBaTeIbHbIX pecypcoB

UHGOPMAITMOHHO-TETIEKOMMYHHUKAIIMOHHOW ceTu «MHTepHeT», HEeOOXOMUMBIX IJii OCBOCHHS
JTUCIUTITMHBI IPUBEJICH B Ta0mwuiie 9.

Tabnuua 9 — [Tepeuenn AIIEKTPOHHBIX 00pa3oBarebHbBIX pecypcoB
WHGOPMAITMOHHO-TEJICKOMMYHHKAIIMOHHOW ceTh «MHTepHEeT)
URL anpec Haumenosanue
http://www.consultant.ru/online | KoHcynbsTaHT TUTIOC [3JIEKTPOHHEIH pecypc]
/
https://www.book.ru DNEeKTPOHHO-OMOINOTEUHAs CHCTEMa
https://znanium.com DIEeKTPOHHO-OMOINOTEUHAs CUCTEMA
https://urait.ru/ DNeKTpOHHO-OMOIMOTEUHas CUCTEMA
https://www.fips.ru/ Caiit Pocmarenra
https://www.economy.gov.ru/ Caiit MuHHCTEpCTBa SKOHOMHYECKOTO PA3BUTHS
Poccuiickoit @enepanuu

8. [lepeuenp MHPOPMAITMOHHBIX TEXHOJIOTHIMA
8.1.  IlepeueHbp NpPOTpaMMHOTO OOECIIEUYCHHS, HCIIOJIB3YEeMOI0 IMPU OCYIIECTBICHUU
00pa3oBaTeIbHOTO Mpolecca Mo JUCIUIUINHE.
[Tepedenp UCTIOIB3YEMOTO MPOTPAMMHOTO obecTieueHus npeacTanieH B Tadbmure 10.

Tabauna 10— IlepeyeHb TporpaMMHOTO 00SCIICUCHUS

| Ne i/t | HaumeHnoBauue




1 Microsoft Office (gorosop MNYAMN, nHdopmauyma o AMLEH3MM NpeacTaB/ieHa
no ccbinke https://guap.ru/it/system/iso/po)

8.2. Ilepeuenb  HMH(POPMALMOHHO-CIPABOYHBIX  CUCTEM,  HCIIOJIB3YEMBIX  IpHU
OCYILECTBIEHUHU 00pa30BaTENILHOTO Mpoliecca MO AUCIUIINHE

[lepeueHb HcmONB3yeMbIX HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM MPEACTABIIEH B TaOIHIIE
11.

Tabmuma 11— Ilepedersr nHOOPMAIIMOHHO-CIIPABOYHBIX CHCTEM

Ne i/t HaumenoBanue

1 Cuctema AuncrtaHumoHHoro O6byyeHua EanHon dnekTpoHHoM O6pasoBaTesibHOM
Cpeab! N'YAN (CAO E30C 'YAN)

9. MarepuanbHO-TeXHUYECKas 6a3a
CocraB  MarepHaIbHO-TEXHHUYECKOW  0a3bl, HEOOXOAMMOW JUIsl  OCYIIECTBICHHS
00pa30BaTeIbHOro MpoIecca Mo AUCIUILTHHE, IPeACcTaBIeH B Tabnuiel 2.

Tabmuma 12 — CocTaB MaTepraIbHO-TEXHUYECKOM 0a3bl

Ne HanmenoBanue coctaBHON 4acTh Howmep aynuropun
/i MaTepHAIbHO-TEXHUYECKON Oa3bl (Ipu HEOOXOAUMOCTH)
1 Cuctema AuctaHumoHHoro O6yyeHua EanHON IneKTpoHHOM OHNaMH

ObpasosatenbHon Cpeabl NYAN (CAO ES0C I'YAN)

10. OneHouHble CpeACTBa ISl IPOBEIEHUS IPOMEKYTOUHOM aTTecTaluu
10.1. CocraB OILICHOYHBIX CPEICTB ISl TPOBEACHUSA IMPOMEKYTOUYHOW aTTeCTallUU
00y4armuxcs Mo IUCHUILIMHE TTPUBECH B Tadmuue 13.
Tabauna 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsI MPOBEICHHMS IPOMEKYTOUHON aTTeCTaIluU

Bua npoMeXyTOYHOM arTecTanuu [IepeyeHb OLICHOYHBIX CPEJICTB

3ager Crnucok BOnpocos;
TecTsr,
3agaun.

10.2. B kadecTBe KpUTEPUEB OLEHKA YpPOBHSI C(HOPMHPOBAHHOCTH (OCBOCHU)
KOMITETEHIIMI 00yJarolmuMucs NMpuUMeHsieTcsl 5-0ajuibHas MIKaia OIEHKH C(HOPMUPOBAHHOCTH
KOMITETEHITNH, KOTopasi puBeaeHa B Tabnuie 14. B TedeHne cemecTpa MOXKET UCIOIB30BAThCS
100-6amnpHass  ImKajga  MOAYJIBHO-PEHTHHTOBOM  CHCTEMBbl ~ YHHMBEPCHTETa,  IpaBHIIa
WCIIOJIb30BaHUSl KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOIIMM JIOKAJIbHBIM HOPMATHUBHBIM aKTOM
['VAIL
Tabmuma 14 —Kpurepuu OLIEHKH YPOBHS C(DOPMUPOBAHHOCTH KOMIICTEHIIMI

O1eHKa KOMIIETEHIINT

XapakTepuCcTHUKa c(hOPMUPOBAHHBIX KOMIICTCHIIUHU
5-0ajutpHas IIKaia p p (bopmnp

OO6yuJaromuics:

— TIyOOKO ¥ BCECTOPOHHE YCBOWJI MPOTPAMMHBIN MaTepual;

— YBEpEHHO, JIOTHYHO, MTOCIE0BATEIHHO U TPAMOTHO €0 U3J1araeT;

— OMUPasIiCh HA 3HAHUS OCHOBHOW M JOTIOJHUTEIHHOU JIMTEPATYPHI,
TECHO CBSI3bIBAET YCBOCHHBIC HAYYHBIC MOJOXKECHHS C MPAKTUYECKOU
JIeATEeITLHOCTHIO HAIPABIICHNUS,

— yMeJ0 000CHOBBIBAET U ApTYMEHTHPYET BBIIBUTAEMbIE UM UJICH,

— JIeJ1aeT BRIBOABI M 0000IIEHNS;

— CBOOOJTHO BJIaJICET CUCTEMOM CIICIUATU3UPOBAHHBIX ITOHATHH.

KOTIIUYHO»
«Ba4YTCHO»
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O1neHKa KOMIIETEHIIUNA

5-OamnpHas MIKajga

XapakTtepuctuka c(hOpMHUPOBAHHBIX KOMITETEHIUI

— MpaBWJIBLHO BHIMOMHMI 0T 90% 10 100% TecTOBBIX 3aAaHUM .

«XOpomo»
«3a4YTCHO»

OOyJaromuiics:

— TBEPJO YCBOWJ MPOTpaMMHBIN MaTepHal, TPaMOTHO M TIO0 CYIIECTBY
W3JIaraeT ero, ONUpasCh Ha 3HAaHUSI OCHOBHOM JIUTEPaTyphI;

— HE JIOMYCKAeT CYIIeCTBEHHBIX HETOYHOCTEH;

— YBSI3bIBAET YCBOCHHBIE 3HAHMS C MPAKTUYECKON MESITeIIbHOCTHIO
HaIpaBJICHMUS;

— apTyMEHTUPYET HAyYHBIC TTOJIOKCHHS;

— JenaeT BBIBOABI M 0000IIEHNS;

— BIAJICET CUCTEMOM CTIEIIMAIM3UPOBAHHBIX TTOHITHI.

— NIPABUIILHO BHIMOIHUA 0T 70% 10 89% TECTOBBIX 3aJaHUM .

«YAOBJICTBOPUTEIIBHO»
«3a4YTCHO»

OOyJaromuiics:
— YCBOHMJI TOJIBKO OCHOBHOM MPOrPaMMHBIA MaTepual, M0 CyIIECTBY
U3JIaracT ero, ONMUpasiCh Ha 3HAHUS TOJIHKO OCHOBHOM JIMTEPATYPHI;
— JIONYCKaeT HeCYIICCTBEHHbIC OMIMOKH U HETOYHOCTH;
— WCTIBITBIBACT 3aTPYJAHCHHUS B MPAKTHYCCKOM NPHUMEHECHUHM 3HAHUH
HarpaBJICHUS;
— ¢c11abo apryMEHTUPYET HAy4YHbIC ITOJIOKCHHUS;
— 3aTPyAHACTCS B OPMYIIHPOBAHUH BBIBOIOB U 0OOOIIICHUIA;
— YaCTUYHO BJIAJICET CUCTEMOM CIEIMATU3UPOBAHHBIX MIOHITUH.
— IPaBWJILHO BBITOIHMI OT 51% 110 69% TECTOBBIX 3aaHuil .

«CHEYHOOBJICTBOPUTCIIbH
o»
«HE€ 3a4TCHO»

OOyuaromuiics:

— HE YCBOWJI 3HAYMTEIbHOMN YaCTH MPOTPAaMMHOTO MaTepuala,

— JIOMyCKaeT  CYIIECTBEHHbIE  OMIMOKM H  HETOYHOCTH  TIpU
paccMOTpeHHH TPOOJIeM B KOHKPETHOM HarpaBlICHHUH;

— WCTIBITBIBACT TPYJAHOCTH B IPAKTUICCKOM PUMEHEHUN 3HAHHIA;

— HE MOXET apryMEHTHUPOBATh HayYHBIC TIOJIOKEHHS;

— He (OPMYIIUPYET BHIBOJOB U 000OIIICHUH.

— IPaBWJILHO BBINOJIHMI MeHee 51% TecTOBBIX 3a1aHuil .

10.3. TumnoBbie KOHTPOJIbHBIC 3aJaHUS WJIM UHbIE MaTepHUaIbl.
Bompocs! (3aaun) ass 3K3aMeHa IpecTaBiieHbl B Tadnune 15.

Tabnuna 15 — Bonpocs! (3aaun) asis sK3aMeHa

Ne /it [Tepedenn BompocoB (3a1au) A SK3aMeHa Kon
HMHAWKATOpPa
Y4eOHBIM IIJTAHOM HE MPETyCMOTPEHO
Bomnpocs! (3agaun) nis 3adeta / nudd. 3auera npeacTaBiaeHbl B Tabauie 16.
Tabmuma 16 — Bonpocs! (3agaun) as 3adera / audd. 3aueTa
Kon
Ne n/mt [Iepeuens BompocoB (3aay) JuIs 3a4eTa WHJUKATOP
a

1 OCHOBHBIE 3TaIBl TEXHOJIOTHIECKOTO IPEANPUHNMATENBCTBA OT UaeHu 10 Berxoga | YK-1.3.2
Ha PBIHOK, CHCTEMHBIN MOJXOJI K MX Pean3aliu

2 AHanu3 NHHOBAIIMOHHOM 3KocucTeMbl PD: MepBI IOAIEPKKH CTapTarioB YK-1.3.2
MPETOCTABISIOT HHCTUTYTHI pa3BuThs (DPoH «CronkoBo», DOHI COMEHCTBUS
WHHOBALIMSIM H JIp.)

3 Ilenp mpoeKTa, 3a1a4u s dTana reHepanyy uaen Texuonorunyeckoro craprama. | YK-2.V.1

4 busHec-Moaens IpoeKTa, pecypehl M OTpaHUYCHHUS. YK-2.V.1

5 Pa3paboTka rumoTes pemeHns TEXHOIOTHISCKOTO TIPOEKTa B YCIOBHUAX VK-2.]1.1
OrpPaHUYEHHOr0 OIOMKETa U BPEMEHHBIX PAMOK.
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6 Pedexcust (aHamu3 onmbOK U yCIEeX0B) M pa3BUTHE MPodeccronammma YK-2./1.1
KOMaH/Ibl CTapTarna.
7 Pa3paborka MVP npoaykra.
8 [TacmopTt npoekrTa. YVK-2.]1.2
9 Komana npoekra, KOMIIETeHIIMN Y9aCTHUKOB KOMaHAbI U pacnpeaeneHue poieit | YK-2.11.2
(CEO, CTO, CMO, Product Owner).
10 Amnanu3 peIHKAa 1 MAPKETUHIOBBIE CTPATETMH IPOCKTa YK-1.3.2
11 BbI60p S5KOHOMHYECKOTO pelleHH s TIPH BBIOOpE Mojieni MoHeTn3anuu (B2B, YK-9.V.1
B2C, B2G, freemium, moamucka) Jjsi IpOAyKTa.
12 MeTo/pI 3KOHOMHYECKOTO [TAHUPOBAHMUS, TOXO/IbI, pacXoibl U 0e3yobiTounocTh | YK-9.V.1
MIPOEKTA.
13 O60CcHOBaHHOE IKOHOMHYECKOE pellIeHUe: CTOUT JIU NIPUBJICKaTh BHEIIHHE VYK-9.B.1
WHBECTHIIMH Ha paHHel craauu (pre-seed) WM HCIONB30BATh
bootstrap-puHaHcHpoBaHue?
14 [IpuHsATHE 000CHOBAHHBIX PEIICHHH MO dTalaM KM3HEHHOTO ITMKJIa MPOEKTa YK-9.B.1
15 «MuHHNMaIBHO XHU3HECTOCOOHBIH npoaykT» (MVP) u mpoBepka runores YK-2.4.1/
BOCTPEOOBAHHOCTH Yepe3 MOTCHIIHAIBHBIX MOTPCOUTEIICH YK-1.3.2
16 CrniocoOb! 3aIUTHl HHTEIUIEKTYaIbHOM COOCTBEHHOCTH B TEXHOJIOTMYECKOM YK-9.B.1/
cTaprane. DKOHOMUUYECKHE PUCKU BO3HUKAIOT IIPU OTCYTCTBUH NMATEHTHON VK-2.V.1
3aIIUTHI
17 Cpena peanu3aluy NpoeKTa YK-9.V.1
18 Pucku mpoekra YK-9.V.1
19 OdopmMieHre TOKYMEHTAlMU IPOEKTa YK-2.J1.2
20 [Ipe3enTanus (MUTY-/1€Ka) I ”HBECTOPA, e 00s3aTeNIbHbIE Pas3aeibl 1 YK-2.14.2
Ipe/ICTaBIECHHE.
[lepedens TeM IS BBITOJTHEHUSI KYPCOBOTO MPOEKTa/ KypCOBOI pabOThI MPECTABICHEI B
Tabmuie 17.
Tabauna 17 — IlepedeHb TEM I BBITOJIHCHHMS KyPCOBOI'0 IIPOEKTa/ KypCOBOH PabOTHI
No 11/t [TpumepHbIii IepedeHb TeM I BBIOJHEHUS KypCOBOTO MTPOEKTa/ KypCOBOM
_ paboTHI
YueOHBIM IIJIAHOM HE MPEITyCMOTPEHO
Bomnpocel mins  mpoBeneHMs POMEXYTOYHOM aTTECTallMd B BUAEC TECTUPOBAHMS

MpeICTaBIICHBI B Tabnuie 18.

Tabmuna 18 —

[IpuMepHBIN IEpeUeHb BOIIPOCOB ISl TSCTOB

Ne Wnentndukarop |I[IpumepHEIii mepedeHs BOIPOCOB ISt TECTOB

m/n  |3amanus

Kon
MHIIUKATOPa

Komnerennus YK-1 (CucreMHOE U KpUTHUECKOE MBIIIJICHUE)

1 TECT-YK-1-01 |Yt0 Takoe «TexHONOrn4yeckoe npeanpuHIMaTeIbCTBOY ?

A) ITpon3BoaCTBO TPAANIIMOHHBIX TOBAPOB MacCOBOTO CIIpOca Ha
CTaOMIIEHOM PBIHKE

b) JlesitensHOCTD, OCHOBaHHAS HA KOMMEPIIMAIN3AIMN PE3YIIBTAaTOB
Hay4YHO-TEXHHYECKHUX Pa3pabOTOK

B) JI1o6as mocpenHuyeckas KoMMepUecKkas AesTeNIbHOCTh B cdepe yciayr
I') HexomMepueckasi HayqyHO-HCCIeIoBaTeNIbCKast padoTa akaJJeMHUIeCKOTo
HHCTUTYTa

VK-1.3.2

2 TECT-YK-1-02 |Kaxkoii ananu3 npegHa3Hav4eH s CHCTEMHOM OIIEHKU (paKTOPOB BHEUTHEH

cpeibl IpoeKTa (MOMUTUIECKUX, IKOHOMHUUYESCKHX, COIIUATBHBIX,
TEXHOJIOTHYECKUX)?

VK-1.3.2

3 TECT-YK-1-03 |Yto npencrasnseT codoit SWOT-aHanu3 B KOHTEKCTE OLIEHKU MpoeKTa’?

(YkaxxuTe Bce BEpHBIC BapUAHTHI)

A) OriepaTHBHBIN aHAJIN3 TTOCICTHUX HOBOCTEH B OTPACIIH
B) OxcnepTHAs oleHKa TEKyIIEro OTPeOUTENBECKOTO CIIpoca
B) CucreMHBIit aHaN3 CHITBHBIX M CJIA0BIX CTOPOH IPOEKTa
I') Aranm3 BO3MOXKHOCTEH 1 yrpo3 BHENTHEW MaKpOCPEIbI

VK-1.3.2
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TECT-YK-1-04

Comnoctassre anmeMenTsl SWOT-aHanm3a ¢ ux MpUHAIICKHOCTHIO K
BHYTPEHHEN WM BHEIIHEHN Cpeie TEXHOJIOTHYECKOrO CTapTrarna:

1. CusbHble cTOpOHBI (Strengths)

2. Cna0sbie ctoponsl (Weaknesses)

3. Bosmoxknoctu (Opportunities)

4. Yrpossl (Threats)

A) BHyTpeHHSsIs cpena mpoekTa (KOHTPOIUpyeMble pakTopbl)

b) Buemmnsis cpena npoekra (HEKOHTPOIHpYEMBbIE (paKkTOpPbI)

YK-1.3.2

TECT-YK-1-05

PacnonoxuTe 3Tamsl 6a30BOTO aIrOpuTMa MapKETHHTOBOTO aHAIIN3a
TEXHOJIOTMYECKOT0 ITPOEKTa B JIOTHYECKOH IOCIEN0BaTEIbHOCTH (OT
HauaJbHOTO K 3aBEpIIAIOIIEMY):

A) Ouenka emroctu peika (TAM, SAM, SOM)

B) AHain3 TEXHONIOTNYECKUX TPEHIOB M BBISIBICHHE 001IeH PoOiIeMbl
MIOJIb30BaTENsA

B) KonkypenTHbIi aHaimm3 1 popMHUpOBaHNE IEHHOCTHOTO MPEUIOKECHUS
I') leranpHbIH aHAN3 KITFOUSBOH IIETICBOH ayTUTOPUA (MOTHBEI,
moTpeOHOCTH)

YK-1.3.2

Komnerenmus YK-2 (Ynpasnenue npoekTamu)

TECT-YK-2-06

Yro o3HagaeT abOpeBuarypa MVP B MeTomonorun ynpasieHus
crapraniom? A) MakcumanbsHO neHHBIH poaykt (Most Valuable Product).
Bb) MuHnMansHo ku3HECIIOCOOHBIH mpoxykT (Minimum Viable Product).
B) MuorodyuakmmonansHast miatdopma (Multi-Variable Platform).

I') Monens Bammpanuu npoekra (Model of Validation Project).

VK-2.V1

TECT-YK-2-07

Yro Takoe MHTEIUIEKTya bHasi COOCTBEHHOCTh B KOHTEKCTE Pean3alun
TEXHOJIOTHYECKOTO ITPOoeKTa?

A) OducHoe 31aHUE, apeHYEMBIE IUIOMIAU U MaTepPUATBHBIC AKTHBBI
KOMITaHHU.

B) Pesynbrarsl HHTEIUICKTYalbHON ESITENbHOCTH U CPECTBA
WHIUBHyaIn3alnu, oxpansemble 3akoHoM (1O, mareHThl, TOBapHbIC
3HaKH). B) JleHe:KHbIe CPeICTBA, HAXOMSAIINECS HA PACUETHBIX CUETaX
KOMITaHHH.

I') KommprotepHoe 1 cepBepHOE 000pyIOBaHUE IPOCKTHON KOMaH/IBL.

VK-2]1.1

TECT-VYK-2-08

Kakas METOOO0JIOTUA pa3pa6OTKI/I IMMPOAYKTa U YIIPABJICHUS IIPOCKTOM A€JIaCT
YIop Ha FI/I6KOCTL, HUTCPATUBHOCTD, INIOTHOC BSaHMOﬂeﬁCTBHe KOMaH/IbI 1
HaCTbIC IIOCTAaBKH pa60Ta10mer0 HWHKPCMCHTA nponyKTa?

VK-2.V1

TECT-YK-2-09

CormocTaBeTe IIPUMEPHI TpaHSaKHI/Iﬁ C COOTBETCTBYIOIIUMU TUTTAMU
KaHaJIOB MPOJIAXK U LEJIEBBIX PHIHKOB!

1. Ilponaxka MOOMIIBHOTO NpUIIOXKEHUs Yepe3 App Store puznueckomy
snny. 2. [TocraBka obnaynoro 10 apromaruzanuu ydera st [TAO
«T"a3mpomy».

3. Ilepenaua nuLeH3MH Ha CUCTEMY KOHTPOJIS JIOCTYIIA TOCYIapCTBEHHOMY
YHUBEPCHUTETY.

A) B2B (Business-to-Business)

b) B2C (Business-to-Consumer)

B) B2G (Business-to-Government)

VK-2.J1.2
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TECT-VYK-2-10

PacrionoxuTte (asbl KIacCHYECKOT0 KU3HEHHOTO [IUKJIa TEXHOJIOTUIECKOTO
MIPOEKTa B IPABUILHOM XPOHOJIOTHYECKOM HOPSIIKE:

A) TectupoBanue rurnores, co3ganue u saauganus MVP.

Bb) MacmrabupoBanne On3Heca M OLEHKA PHIHOYHBIX PUCKOB.

B) I'eneparus HHHOBaITMOHHOW MIeH B (HOPMHIPOBAHUE ITPOSKTHON
xoMaHbl. ') Pa3paboTka koHIenmuu 6usHeca u mocrpoenne Lean Canvas.

VK-2.V.1

Kommnerenius YK-9 (OxoHoMuueckas KylnbTypa U pUHAHCOBas
IrpaMOTHOCTB)
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TECT-YK-9-11

Uro Takoe Touka 6e3yOBITOYHOCTH MPOeKTa?

A) OO6BEM mpomax, Mpu KOTOPOM YUCTAast IPUOBUTb KOMIIAHUH CTaHOBHUTCS
MaKCHUMaJIbHOM.

b) MunumanbHbIi 00bEM TTPOAAXK, MPU KOTOPOM BEIPYUYKa MOTHOCTHIO
TIOKPBIBAET BCE 3aTPaThl, a ONEPAIlHOHHAs IPUOBLIH paBHA HYIIO.

B) ®unancoBoe coCcTOSHNUE, BeAyIIee K HEMEAJICHHOMY 3aKPhITHIO

YVK-9.V.1
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cTaprarna u3-3a JOJTIOB.
I') CymmapHsIit 00bEM MHBECTHIINH, TOTyYEeHHBIX OT OM3HEC-aHTeJIOB Ha
CTaJIUH 3aITyCcKa.

12

TECT-YK-9-12 |Kaxoii Buz BHEIIHETO (PMHAHCHPOBAHUS HanOoJIee MPEANIOYTUTENIEH Ha YVK-9.B.1
PaHHUX CTAANSIX TEXHOJIOTHYECKOro crapramna (pre-seed, seed), korga
MIPOAYKT €I1I€ HE BBIIIEIN Ha PHIHOK U OTCYTCTBYET CTaOMIIbHAS TPHOBLITH?
A) KpynHBII HTIOTEYHBIH KPEAUT MO 3aJI0T JINYHOTO UMYIIIECTBA
OCHOBATEJEH.

B) Baimyck KOpIIOpaTUBHBIX JOJATOCPOUHBIX OOIHraruii Ha GOHIOBOM
oupxe.

B) BenuypHoe ¢unancupoBanue / LleneBble rpaHThl HHCTUTYTOB Pa3BUTHSI.
I') Kinaccnueckuit KpaTkoCpOYHbIH KOMMEPUECKHA OaHKOBCKHN KPEIUT.

13

TECT-YK-9-13 |IIpomomkuTte onpeneneHue: «/{MCKOHTHPOBAaHIE JEHEKHBIX IOTOKOB YVK-9.B.1
WHHOBALMOHHOTO MPOEKTa — 3TO...»

14

TECT-YK-9-14 [ComnocraBsre (hMHAHCOBO-3KOHOMUYECKHE METPUKH 1HdpoBoro mpoaykra ¢ | YK-9.V.1
HX YIKOHOMHUYECKUM CMBICIIOM:

1. CAC (Customer Acquisition Cost).

2. LTV (Lifetime Value).

3. Runway.

A) CoBoKyITHas YHCTast IPUOBLIb, KOTOPYIO KOMIIAHHS MOJTYYIaeT OT OHOTO
KITUEHTA 32 BECh ITEPHO]] B3aNMOJICHCTBHS C HHAM.

Bb) CroumocTs mpUBIIEUYEHHS OHOTO HOBOTO IUIATAIIETO KIHEHTA
(oTHOIIEHNE MAapKETUHIOBBIX 3aTpaT K YHCITY IPUBIICUYECHHBIX
MoJIb30BaTeNek ).

B) Ilepuon BpemeHu (B MecsIiax), B TEYCHHE KOTOPOTO CTAPTAIl MOXKET
(YHKIIMOHUPOBATh Ha UMEIOIINECS HHBECTULIMH JIO TIOJTHOTO X
ncyepnaHus

15

TECT-YK-9-15 |Pacmonoxwure NCTOYHUKH (PHHAHCHPOBAHUSA CTapTAaIa B JIOTHIECKON YK-9.B.1
TIOCTIEZIOBATEILHOCTH MX NIPHUBIICIEHHS 10 MEPE MPOXOKACHUS CTaIUH
3pesIoCcTH MpoeKTa (0T caMoi paHHeH Kk OoJiee o3 THEN):

A) Kpynusie BenuypHbie GoHIbI (payHIs! A, B).

B) Cob6crBennble cpencTBa ocHoBarenei (Bootstrapping) u momonips
OJIM3KHX.

B) Busnec-anrens! u npeanoceBHbie MUKpOTrpaHThl («CtapT-1»).

I') Boixon Ha myOnuunsit peiHOK Karmutaia (IPO) i ctparerndeckas
IIpoJjaXka KOMITaHUH KOPIIOPALHH.

[Ipumeuanue:
3aganue 1 Tuma ¢ BBIOOPOM OJHOIO BEPHOIO OTBETA M3 YETBIPEX MPEIOKEHHBIX U

000CHOBaHHMEM BBIOOpA:

[ToHOE COBMazeHNE C BEPHBIM OTBETOM — 1 Gasu.
HesepHnelii oTBeT MiH ero orcyTcTBre — 0 Gaos.

3aganue 2 Tuma ¢ BHIOOPOM HECKOJIBKMX BAPHUAHTOB OTBETa W3 MPEIJIOKECHHBIX H

pa3BepHYTHIM 000CHOBAaHHUEM BBHIOOpA:

[TonHOE coBmazieHne ¢ BEpHBIM OTBETOM | Oasut.
OTcyTCTBHE MMHUMYM OJHOTO IPaBUJIBHO OTBETA WJIM IOJIHOE OTCYTCTBYeT oTBeTa — (0

OaJL10B.

3ananue 3 TUNa Ha YCTAHOBJIEHUE COOTBETCTBUS:
[TotHOE CcOoBMaeHNE C BEPHBIM OTBETOM - 1 Oas.
HesepHoe comocTaBneHne OTBETOB WIIH OTCYTCTBUE oTBeTa — () 6amios.

3ananue 4 TuNa Ha YCTAHOBJICHUE MOCIIEI0BATEILHOCTH:

[TostHOE TIpaBUIILHOE COBMAACHUE OYEPETHOCTH OTBETOB - 1 Gamiom
Hapymienue npaBuiabHOTO MOpsiKa OTBETOB WM OTCYTCTBUE OTBeTa — () GaIisios.

3agaHue S TUIa ¢ pa3BEPHYTHIM OTBETOM:
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[IpaBunbHBIN OTBET 32 337aHKE OLICHUBAETCS - 3 Oasia.

Ecnu momymiena omgHa ommOKa \ HETOYHOCTH \ OTBET MPaBUJILHBIN, HO HE TMOJHBIN - 1
Oasn.

Ecmu pgomymeno Gomee 1 ommOku \ OTBET HENMpPaBWIBHBIA \ OTBET OTCYTCTByeT — ()

0aIoB.

[lepeueHb TeM KOHTPOIBHBIX PabOT MO TUCIUIUIMHE OOYYAIOIIUXCS 3a04HON (HOPMBI
o0OydeHusi, mpeAcTaBiIeHbI B TabmuIe 19.

Tabnuua 19 — [lepeuyeHb KOHTPOIBHBIX PabOT

No i/ IlepeyeHb KOHTPOJILHBIX paboOT

He npenycMoTpeHo

10.4. Meroauueckue  MaTepuaibl,  ONpPENEISIIOIIME  MPOLEAYpbl  OLIEHHWBAaHUS
WHIUKATOPOB, XapaKTEpU3YIOUIMX JTambl (HOpPMHPOBaHMS KOMIIETCHLUH, COIEpKarcs B
JOKaJbHBIX HOPMAaTHBHBIX akTax [ YAIL, permaMeHTHPYIOIIMX TOPSIIOK W MPOLExypy
IPOBEACHUS TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHOW aTTECTALUH O0yYarOIIUXCSI
I'YAIL

11. Metoguueckue YKa3aHud U1 o6yqa}onmxcs{ 1O OCBOCHHUIO JHUCIUIIIINHBI

11.1. Metoaudyeckue ykazaHus s OOy4YalOIIMXCA IO OCBOCHHUIO JIEKIIMOHHOIO
Mmarepuara.

OcHOBHOE Ha3HaueHUE JIEKLIMOHHOIO Marepuaja — JIOTUYECKH CTPOMHOE, CUCTEMHOE,
IIIyOOKOe M SICHOE M3JI0KEHHEe ydeOHoro Marepuana. Ha3sHaueHune COBpEMEHHOM JIeKIMU B
paMKax JUCLMIIMHBI HE B TOM, YTOOBI MOJYyYUTh BCIO MH(POPMALHUIO MO TEME, a B OCBOCHUU
(yHIaMeHTalbHbIX MpoOJIeM AUCHMIUIMHBI, METOJ0B HAy4yHOrO IIO3HAHUS, HOBEWIIUX
JOCTH)KEHUI Hay4yHOH MbIciu. B ydeOHOM mporecce JIeKIusl BBIMOJHAET METOI0JI0IHYECKYIO,
OpPraHM3alMOHHYI0 U MH(OpPMalMOHHYI0 (QyHKUIMHU. JIeKius packpbiBaeT NOHATUHMHBIN anmapar
KOHKPETHOM o0nacTu 3HaHuUs, €€ mpoOsieMbl, JaeT LeJIbHOE IMPEACTaBICHHE O AUCLUIUIMHE,
MOKa3bIBAET B3aUMOCBSI3b C IPYTUMH TUCIUIUIMHAMHU.

IInaHupyemMble pe3ynbTaThl IPU OCBOGHUH 00YYaroIUMUCs JEKIIMOHHOIO MaTepuana;

- MIOJlyY€HUE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBSI3aHHBIX 3HAaHUH, YPOBEHb
KOTOPBIX OIIPENEIAETCS LEJIEBON YCTAHOBKOM K KaX10M KOHKPETHOU TEME;

- NOJTy4€HHUE OIbITA TBOPYECKOI pabOThI COBMECTHO C MPENOAABATEIEM;

- pa3BuTHE MNpOo(ecCHOHATbHO-/IENOBBIX KauecTB, JIOOBM K NpeAMETy |
CaMOCTOSITEJIbHOTO TBOPYECKOTO MBILILICHHUS.

- HOSIBJIEHHE HEOOXOJMMOI0 MHTEpeca, HEOOXOIUMOIo il CaMOCTOSTENIbHOM
paboThI;

- NOJTy4YEeHUE 3HAHUM O COBPEMEHHOM YpOBHE DPa3BUTHUS HAYKM M TEXHUKU U O
NPOTHO3€ WX Pa3BUTHI HA OMIKAIINe TOIbI;

- HAay4YUTbCSI METOAMYECKHU 0OpalaThiBaTh Marepuai (BBLACIATH INIABHbIE MBICIH U
TIOJIOXKEHUSI, TPUXOIUTHh K KOHKPETHBIM BBIBOJIAM, TIOBTOPSITh UX B PA3IMYHBIX (POPMYTUPOBKAX);
- HOJTy4E€HUE TOYHOTO MOHUMAaHUS BCeX HEOOXOAMMBIX TEPMUHOB U MOHATHIA.

JIeKIMOHHBI MaTepuas MOXET CONpPOBOXKIATbCSA  JEMOHCTPAlMEd CIAWI0B U
UCIIOJIb30BAaHUEM  pa3aTOYHOIO MaTepuaja IpH IPOBEIAEHUM KOPOTKUX IMCKycCHid 00
O0COOEHHOCTSIX MPUMEHEHUS OTAEIbHBIX TEMATUK 10 TUCLUIUINHE.

CrpyKTypa npeaocTaBlIeHus JEKIMOHHOIO MaTepuaa:

- U3JI0KEHHE OCHOBHBIX TEOPETUYECKHUX BOIPOCOB B paMKax paccMaTpUBAEMOM

TEMBI,
- OIMCAHUE METOJOB/MHCTPYMEHTOB (MOJIENIC) IKOHOMUYECKHUX CHCTEM B PaMKaxX
paccMaTpUBaeMOM TEMbI C UCIIOJIB30BAHUEM IIPUMEPOB;
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- OTBCTbI HAa BOIIPOCHI CTYACHTOB IIO NOHHWMAHWUIO I'paHUIL OHI/ICElHI/DI/ TPAKTOBKU
KIIIOUEBBIX TCPMHUHOB OJOKOHOMHUYCCKHX HWHCTPYMCHTOB, mu00 MO aclexTaMm IMPUMCHCHUA
WHCTPYMEHTOB;

- OTBETHI Ha BO3HUKAIOIINE BOIMPOCHI TTO TEME JICKITHH.

Jlekiuu 1O OUCIUIUIMHE peajn30BaHbl B BHJE OHIalH-Kypca B Cucreme
HMuctanuuonnoro OOydenwst Enunoit OnextponHoit OobpaszoBarensHoit Cpenst ['VAIL (CO
EBO0C I'VAID).

11.2. Meroauueckue ykazaHHs A OOy4yarOIIMXCS 1O TMPOXOXKIAECHUIO MPAKTHUYECKUX
3aHATHUH.

[IpakTuyeckoe 3aHATHE SBISIETCS OJHOM M3 OCHOBHBIX (POpPM OpraHu3aluu y4eOHOTro
rporLecca, 3aKIIYaonascs B BHIIOTHEHUH 00yYarOIIMMHUCS MOl PYKOBOJCTBOM MpErogaBaTess
KOMIUIEKCa Y4YeOHBIX 3aJaHUi C IEeNbI0 YCBOEHHsS HAy4YHO-TEOPETHMUYECKUX OCHOB Y4eOHOM
JUCIUIUIMHBL, TPUOOPETEHUSI YMEHUIN U HABBIKOB, OIIbITA TBOPUECKOH 1EATEIHLHOCTH.

Lenpio MpakTUYECKOTO 3aHATHS JUIsl 00Y4arOLIerocs SBISAETCS MPUBUTHE 00yYarOIIUMCs
YMEHUH U HaBBIKOB MPAKTUYECKON AEATEIBHOCTH 10 U3y4aeMOM TUCLIMILINHE.

[Inanupyemsble pe3ynbTaThl IPU OCBOEHUH 00yYarOIUMCs PAKTHYECKUX 3aHATHI:

- 3aKperyieHue, yrryOleHue, pacuiupeHrue U JAeTajau3alus 3HaHUW IpU pelieHuu
KOHKPETHBIX 3a7a4;

- pa3BUTHE I[O3HABATEJIbHBIX CIOCOOHOCTEH, CaMOCTOSATEIbHOCTU MBIILICHHUS,
TBOPYECKON aKTUBHOCTH;

- OBJIaJICHHE HOBBIMHU METOJAMU W METOAMKAMM M3Y4YEHHs] KOHKPETHOM yuyeOHOMH
JUCLUIUINHBL,

- BbIpa0OTKa CIIOCOOHOCTH JIOTUYECKOTO OCMBICIICHUSI TOJIYYEHHBIX 3HAHUW s
BBITIOJIHEHHUS 3a/1aHUM;

- o0ecreyeHrne palUMOHAIBHOIO COYETaHMsI KOJUIEKTUBHOW W WHJMBUIYaJbHOU
¢dopm 00yueHuUs.

[IpakTnueckue 3aHATUS 10 TUCLUIUIMHE peajln30BaHbl B BUJE OHJIAalWH-Kypca B Cucreme
HucraniuonHoro OOyuenust Exmnoit Onexkrponnoit Oo6pazosarensHoit Cpenst I'YAII (CHO
ESOC I'VAID).

T[2€60BaHI/I$I K OIPOBCACHUTIO NPAKTUYCCKUX 3aHATHU
O6yqa}01u1/1171051 00s13aH nepea KaxAbIM MPAKTHYCCKUM 3aHATUEM U3YYHUTH JICKIIMOHHBIM

Marepuall 0 COOTBETCTBYIOLIEH TEME, & TAK)KE PEKOMEHIOBAHHBIE MPENOAABATEIEM UCTOUHUKU
U3 NiepeyHs y4eOHbIX u3ganuii (pasmen 6).

OTYeThl O BBHIMOJHEHUU MPAKTUYECKUX PAa0OT BBIKIIAJBIBAIOTCS CTYJIEHTOM B OTBET Ha
3amanue B Cucreme [luctanmumonnoro OOyuenuss Egmnoit DnextponHoit OOpazoBaTenbHOM
Cpenst I'VAIT (CJO ES0C I'VAII).

OrneHka MpakTHYeCKUX paboT OCYHIECTBISIETCS Ha OCHOBE OalbHON CHUCTEMBI OIEHKU B
I'VAII n yuuThIBaeTCs IpU NPOBEAEHUH TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.

11.3. Meroanyeckue yKa3aHus Ui OOyHYaIOIIMXCS 0 BBITIOJTHEHUIO CAMOCTOSTEIHLHON
paboThI

B Xoze BBITIOTHEHHS CaMOCTOSITEIILHOW PabOThI, OOYYArOMIMIICS BBITIONHSAET PaboTy 1O
3a[IaHUI0 U TIPU METOJUYECKOM PYKOBOJCTBE MperojaBaTelisi, HO 0e3 ero HemnocpeACTBEHHOTO
YUaCTHS.

s ofywaromuxcst mo 3ao4Hoi Qopme OOydeHHs! BBIIIOJHEHHE KOHTPOIBHBIX padoT
SIBIISICTCSI DJIEMEHTOM TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH U CAaMOCTOSITEIbHOU PaOOTHI.

B mpornecce BbIMOTHEHHS CaMOCTOSTENIbHON paboThl y oOywarorierocs (opMupyercs
1enecoodpa3zHoe TIaHUPOBaHUE PaboYero BpeMEeHH, KOTOpOe MO3BOJISIET €My pa3BUBATh YMEHUS
U HaBBIKM B YCBOGHUU M CHUCTEMAaTH3allMHd MPUOOpETaeMbIX 3HAHMI, 00eCreYrBaeT BBHICOKUI
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YPOBCHBb YCIICBACMOCTHU B IICPHUO[] O6y‘-IeHI/I}I, MMoOMOracT TMOJYYUTb HABBIKU ITOBBIIICHUA
npoeccuoHaNbHOTO YPOBHSI.

MeroauueckuMyd  MaTepuallaMH,  HalpaBiSIONIMMU  CaMOCTOSTEIbHYIO  paboTy
00y4JaroIIMXCs SIBIISIOTCS:

- y4eOHO-METOANYECKUI MaTeprall o AUCLUIIINHE.

11.4. Meroauueckue YyKazaHus A OOyYaIOUIMXCS [0 TPOXOXKIECHUIO TEKYIIEero
KOHTPOJISL yCIIEBAEMOCTH.

Texymuii KOHTPOJIb YyCIIEBAEMOCTH OOYYalOIIUXCsS OCYLIECTBISETCS IMyTeM OHJIAHH
TECTUPOBAHUS IOCJE MPOXOKIECHUS KaXJ0ro paszaena. [Ipumepsl TecTOB mpuBeeHb! B TaOnuIe
18 (B Cucreme ducrannuonHoro OOyuenuss Enunoilt Dnexrponnoit O6pa3zoBarenbHoil Cpensl
I'VAIT (CAO EDOC I'VAII).

OrneHrBaHNE TEKYIIETO KOHTPOJISI yCIIEBAEMOCTH MPOU3BOAUTCS 110 CUCTEME aTTeCTOBaH /
HE aTTECTOBAH.

11.5. Meroauueckue ykasaHus 1Jig 00y4aroIIUXcs MO MPOXOKACHUIO TPOMEKYTOUHON
aTTecTaluu.

[Ipomexyrounass  arrectauus  oOydarlolIUXCs  IMPEIyCMaTpUBaeT  OLIEHUBAaHUE
IPOMEXYTOUYHBIX M OKOHYATENIbHBIX PE3yNbTaroB 00yueHHs 1o aucuuruinHe. OHa BKIIOYAeT B
ceost:

- 3a4eT — 3TO (popMa OLEHKHU 3HAHUH, TOTyUYEHHBIX 00YYaIOIUMCS B XOJI€ U3yUEHUS
y4eOHOW AUCUUITIMHBI B LIEJIOM WM MPOMEXKYTOUHAs (110 OKOHYAHUU CEMECTPA) OLIEHKA 3HAHUN
00y4aroLMMCcs [0 OTJENBHBIM pa3/ielaM JUCHUIUIMHBI C aTTeCTALlMOHHOM OIEHKOM «3auTeHO»
WIH «HE 3a4TEHO».

[IpomexyTouHas arTecTalMsi OLICHMBAETCS 110 pe3yabTaraM TEKYIIEro KOHTPOJIA
yCHEBAEMOCTH, BBIIIOJHEHUS MPAKTUYECKUX padOT U UTOTOBOIO TECTUPOBAHUS MO AUCLUITIIMHE B
Cucreme  JlucranumonsHoro  OOyuenuss  Enmnoit  DnextponHoit  OOpa3oBareiabHOM
Cpenpl I'VAII (CAO EDOC I'VAII). B cnywae, ecnu CTy[AEHT MO YBaXXUTEIbHOW NMPUYHHE HE
BBIMOJIHWJI  TpeOOBaHMsI K OCBOEHHUIO pa3leioB JUCHUIUIMHBL, €My MpeJoCTaBiIseTcs
BO3MOXKHOCTb CJaTh 3aJI0JKEHHOCTH [0 MPOIYIIEHHBIM TeMaM B MEPHOA JONOJHUTEIbHON
CECCHUM.
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ITpunoxenue 1.

JIuct BHeceHHsI U3BMEHEHUI B pabouyto MporpaMmy JTUCIUTLTAHBL

Jlara BHECceHUsI
W3MEHECHUHN U
JIOTIOJTHEHUH.

IMonnuce
BHECILIETO
H3MCHECHHUS

ConepxaHue U3MEHEHUN U TOMOJIHEHU I

[Hara n Ne

POTOKONIA
3acemaHus
Kadeapol

Ilonmuce
3aB.
kadenpoit
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MpunoxeHue 2.

TecTrl ¢ OTBETAMU IJ1 UTOTOBOM aTTeCTAIlUN

Ne |MpeHTndukatop |Kog Kntou ¢ npaBuAbHbIM OTBETOM (3Ta/NIOHHbIN OTBET)

n/n |3agaHuns MHOMKATOpA

1 ([TECT-YK-1-01 YK-1.3.2 B ([JeaTenbHOCTb, OCHOBaHHasA Ha KOMMepLIMann3aumm
pe3ynbTaToB HayYHO-TEXHUYECKMX Pa3paboTokK)

2 |TECT-YK-1-02 YK-1.3.2 PEST (unn PEST-aHanus / PESTEL)

3 |TECT-YK-1-03 YK-1.3.2 B, I (CCTeMHbIN aHaIN3 CUNbHbIX U CNabbix CTOPOH
npoeKTa; AHaNn3 BO3MOXKHOCTEN M YIPO3 BHELLHEN
MaKpocpeapbl)

4 |TECT-YK-1-04 YK-1.3.2 1-A, 2-A, 3-B, 4-b (3apgaHue Ha conocTaBieHune)

5 |TECT-YK-1-05 YK-1.3.2 B, I, A, B (3agaHune Ha nocnegoBaTte/ibHOCTb. CHayana
BblfiBNAeTcA npobnema - 3atem nccneayetca LA -
3aTeM OLEHMBAETCA EMKOCTb MOJIYYEHHOTO PbIHKA = B
KOHLE AeTaNIbHO aHANU3UPYHOTCA KOHKYPEHTbI U
dbopmmpyeTca LEHHOCTHOE NpeanoKeHne)

6 |TECT-YK-2-06 YK-2.Y.1 B (MUHMMaNbHO XU3HECNocobHbIM NpoayKT (Minimum
Viable Product))

7 |TECT-YK-2-07 YK-2.4.1 B (Pe3ynbTaTbl UHTENNEKTYaNbHOWN AEATENBHOCTU U
cpeacTsa MHANMBUAYANN3ALNKM, OXPaHAEMble 3aKOHOM)

8 |TECT-YK-2-08 YK-2.¥.1 Agile (nonyckaetca: rubkue metogonorum / Scrum /
Ckpam)

9 |TECT-YK-2-09 YK-2.4.2 1-B, 2-A, 3-B (3agaHue Ha conocTaBneHue)

10 |TECT-YK-2-10 YK-2.V.1 B, I, A, b (3apaHue Ha nocnhegoBaTenbHocTb. Naea n
KomaHga - KoHuenuua un Lean Canvas - Banangaumna u
MVP - MacwTabupoBaHue 1 pUCKM)

11 [TECT-YK-9-11 YK-9.V.1 B (MUHMManbHbIN 06BEM NPOAAXK, NPU KOTOPOM
BbIpy4Ka NOAHOCTbIO MOKPbLIBAET BCE 3aTpaThl, A
onepaunoHHas Np1bbinb paBHa HytO)

12 |TECT-YK-9-12 YK-9.B.1 B (BeHuypHoe ¢puHaHcupoBaHue / Lienesble rpaHTbl
WMHCTUTYTOB Pa3BUTUA)

13 [TECT-YK-9-13 YK-9.B.1 ...9TO NpmBeaeHne byayLwmx AeHEKHbIX MOTOKOB NPOEKTa
K UX TEKYLLLEN CTOMMOCTHM C y4eToM PaKTopa BPEMEHU U
PUCKOB (AMCKOHTHOWM CTaBKM).

14 |TECT-YK-9-14 YK-9.v.1 1-B, 2-A, 3-B (3agaHue Ha conocTaBneHue)

15 |[TECT-YK-9-15 YK-9.B.1 B, B, A, I (3agaHue Ha nocnenoBaTe/IbHOCTb.

CobcTBEHHbIE cpeacTBa ocHoBaTenem -
BusHec-aHrenbl/noceBHble rpaHTbl = BeHuypHble GoHAbI
KPYMHbIX payHAaoB - CTpaTternyeckuit sbixos (IPO/M&A)
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