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AHHoTranus

HucnmiuimHa «TexHoJIorHYeckoe MpenpUHAMATEIbCTBO» BXOAUT B 00pa3oBaTeIbHYIO
nporpaMmy BhICIIEro oOpa3oBaHMs — MporpamMmy OakanaBpuara Mo HAMpaBICHUIO MOATOTOBKH/
crnenuansHoctd  09.03.01 «MuadpopMaTnka W BBUMUCIUTEIbHAS TEXHHUKA» HAMPABICHHOCTH/
cneunanuzanun «KoMIbrOTepHbIE TEXHOJIOTMM, CUCTEMBbl M CeTH». JIMCIMIIMHA peanu3yeTcs
oOpa3oBarenbHbIM odrcom UIII.

JucuumninuHa HaneneHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIECAYIOMINX KOMIIETCHIIUNI:

VYK-1 «CnocobeH oCylIecTBIATh MOUCK, KPUTUYECKUH aHANu3 U CHUHTE3 MH(pOpMaIH,
IPUMEHSATb CUCTEMHBIN TIOJXOJ IJIsl PEIICHHSI TOCTABICHHBIX 3a/1a9»

VK-2 «CnocobeH omnpeaensTh Kpyr 3ajlad B paMKax IMOCTABJICHHOW €W W BBIOMPATh
ONTUMAJbHBIE CIMOCOOBI MX PEIICHHUs, UCXOIS U3 JCUCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYpPCOB U OTpaHUYEHUID)

YK-9 «CnocobeH mpuHUMaTh 0OOCHOBAHHBIE SKOHOMHYECKHE PEIICHHS] B Pa3TUYHBIX
00IIaCTSX JKU3HEACATEIbHOCTI

ConmepkaHue — TUCIHUIUIMHBI ~ OXBaThIBAa€T  KPyr  BONPOCOB,  CBSI3aHHBIX  C
KOMMepIHaIN3alieil pe3ylIbTaTOB HHTEIJICKTYaIbHOU NEesITeTbHOCTH, CO3MaHNEM U Pa3BUTHEM
BBICOKOTEXHOJIOTHUHBIX pa3pabdOTOK, BKIIOYAas TeHepanuio wuaed, (GopMupoBaHHE KOMaHJBbI,
pa3paboTKy OW3HEC-MOJENH, TPOBEPKY THIIOTE3, CO3AaHHE MHUHUMAIBHO >KH3HECIOCOOHOTO
npoaykrta (MVP), dunancoBoe wmogenupoBaHue U mpuBiedeHne uHBecTUlUd. Ocoboe
BHUMAaHHE YIeNseTcsi pa3paboTKe TEXHOJIOTMYECKHMX MPOEKTOB B cdepe HHPOPMAIMOHHBIX
TEXHOJIOTUN U HAyKOEMKOTO MTPOU3BOICTBA.

[IperonaBanne MUCHMILIMHBI TPEIyCMaTpUBaeT CieAyiomme (OpMbl OpTraHU3AINH
y4eOHOro  mpoiiecca: JEKUWH, TMPAKTUYECKUE 3aHATHS, CaMOCTOSTENBbHYIO  padoTy
00y4aromierocs.

[IporpaMMoit AMCHUITIMHBI MPETYCMOTPEHBI CIEAYIONINE BUIBl KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, MPOMEXKYTOUHAsI aTTecTalus B popme 3a4yeTa (4 cemectp).

OO0miass TpyIO0eMKOCTh OCBOCHHS JUCIUIUIMHBI COCTABISET 2 3a4€THBIX €IUHUIBI, 72
yaca.

S3bIK 00y4YeHHUs 110 AUCHIUTIINHE «PYCCKUNY.



1. [lepeueHp MIaHUPYEMBIX PE3YNIBTAaTOB 00YyUSHHS MO JUCLIUIUINHE

1.1.  Uenps mpenonaBaHus AUCHUILIMHBI — GOPMHUPOBAHUE y OOYUYAIOLIUXCS KOMILIEKCa
TEOPETUYECKUX 3HAHMM W NPAKTUYECKHX HABBHIKOB B c(epe KOMMEpPLUAIU3ALUU CIOKHBIX
TEXHOJIOTUH, OpPraHr3aliy Ipolecca TEXHOJIOTMYECKOTO MPEANPUHAMATEIBCTBA U peAIH3alus
yIpaB/IeHUs] WHHOBAIMOHHBIMU TPOEKTaMH, a TaK)Ke HABBIKOB pPa3pabOTKM M BaJUAALUU
Uu(@pOBBIX  MPOAYKTOB,  KOMAHAHOMW  IMPOEKTHOM  JAESITENTbHOCTM M IOATOTOBKHU
VHBECTULMOHHO-IIPUBJIEKATEIbHBIX TEXHOJIOTMUECKUX PEILICHUN.

1.2.  JlucuumuinHa BXOOUT B cOcCTaB  00pa3oBaTeIbHOW MPOTrPaMMbl BBICILIETO
obpazoBanus (ganee — OIT BO).

1.3.  IlepedeHpb MIaHUPYEMBIX PE3yIbTaTOB OOYUYEHHUS MO JUCIUTIINHE, COOTHECEHHBIX
C IUIaHupyeMbIMHU pesynbraramu ocsoeHus Ol BO.

B pesynbrare n3ydeHus AMCUUIIIMHBI OOyYarOUIMIiCs NOJKEH 00JaJaTh CIENYIOIHUMU
KOMIIETEHIIUSIMHM WIHM MX 4yacTAMH. KommeTeHInn u MHAMKATOpPbl UX JOCTUKEHUS IIPUBEICHBI B

Tabsmite 1.

TaGJlI/II_Ia 1-— Hepequb KOMIIETEHIIUN U MHIHUKATOPOB MX HJOCTHXXCHUA

Kareropus
(rpymna) Kon u HanmeHoBaHMe Kon 1 HanMeHOBaHME UHIUKATOPA JOCTHKEHUS
by KOMITETEHLIUU KOMITETEHIIUU
KOMITETEHIIUU
YK-1 Cnocoben
OCYULIECTBIIATH
IIOMCK, KpUTUYECKUI
aHaAJIN3 U CUHTE3
YHuBepcaibHbIC R — VK-1.3.2 3HaTb METOOMKH CUCTEMHOTO MOAXOAA ISt
KOMIIETEHIIUU p ’ pelIeHNs TOCTaBJICHHBIX 3a1a4
IIPUMEHATH
CHUCTEMHBIN ITOIXOI
JUISL pEIICHUS
NIOCTaBJICHHBIX 3aJa4
YK-2 Cnocoben YK-2.V.1 yMeTh NpOBOJUTH aHAIU3 MOCTABICHHOU
OTIpEAEIATh KPYyT 1eny 1 popMynmupoBaTh 3a1a4i, KOTOPbIE
3a/1a4 B paMKax HEOOXOIMMO PELINTh AJIS €€ JOCTHXKEHUS
noctasieHHoM nemn | YK-2.J1.1 BeipabaTbeIBaeT rUNoTe3y peIICHUs B LIENSIX
U BBIOMpATh peanusanuy poeKTa B YCIOBUAX PECYPCHBIX,
ONTHMAaJIbHbIE HOPMaTHUBHBIX U TUYECKUX OTPaHUYEHUH,
YHuBepcajibHbIE
CHOCOOBI UX PEryisipHOTO NMPOBEACHUS Pe(IeKCUBHBIX
KOMITETEHIIUI .
pELIeHNs, UCXOASA U3 | MEPOIIPUATHH ISl pa3BUTHS IPaXAAHCTBEHHOCTH U
JNENCTBYIOLINX npodeccoHaIn3Ma Y4aCTHUKOB MPOEKTa
IIPaBOBBIX HOPM, VYK-2./1.2 pa3zpabarbiBaeT MacmopT MPOEKTa C y4eTOM
MMEIOLINXCS KOMITETEHIIUH CTyICHYECKON KOMaH Ibl, UMEIOIUXCS
pecypcoB u PECYPCOB, a TAKXKE CAMOONPEIEIICHUS] YYaCTHUKOB
OrpaHUYEHUN IIPOEKTa 10 OTHOILIEHUIO K periaeMoi nmpolieme
YK-9 Criocoben VYK-9.V.1 ymeTs 000CHOBBIBaTh MPUHSITHE
IIPUHUMATh HSKOHOMMUYECKHMX PELIEHUH, UCII0JIb30BaTh METOIbI
000CHOBaHHbIE HKOHOMMYECKOTO MJIaHUPOBAHMSI ISl TOCTHXKEHUS
YHuBepcalbHbIE N
SKOHOMHMYECKHE IIOCTABJICHHBIX LIEJIEH
KOMITETEHIIUU
pelenus B VK-9.B.1 BnaneTs HaBbIKAMU MIPUHSITHS
pas3InYHbIX 00JIACTAX | 0OOCHOBAHHBIX SKOHOMHUYECKUX PELICHU B
YKU3HEAESITEIIbHOCTH | PA3JIMYHBIX O0JIACTIX AKU3ZHEAESITEIbHOCTH
2. Mecto aucuumiauHsl B cTpykrype Ol

JlucuumiuHa MOXKET 0a3upoBaThCs Ha 3HAHUSX, paHee MPUOOPETEHHBIX O0YYarOIIMMHUCS
MIPU U3yUYCHUU CIAEAYIOMNX JUCITUTUTHH:
- «DKOHOMUKA,




- «Y4ueOHO-03HAKOMUTENbHAS TIPAKTUKAY,
- «OCHOBBI POEKTHOM ACATETLHOCT.
3HaHUs, TOJYYCHHbIE MPU H3YYEHUU Marepuana JaHHOW AHUCLUMIUIMHBI, UMEIOT Kak
CaMOCTOATCIIPHOC 3HAYCHHUEC, TaK 1 I/ICHOJ’IBBYI—OTCSI HpI/I I/ISYLIGHI/II/I prrnx JOUCHUITIINH:
- «TexHUKO-7KOHOMHYECKOE 000CHOBAaHUE TPUHATHUS PEILICHUI,
— «YdeOHas TeXHOJOTH4YeCcKas (MPOEKTHO-TEXHOJIOTHYECKas ) TPaAKTUKAY,
— «[IpousBoacTBEHHAs TEXHOIOTHYECKas! (MPOSKTHO-TEXHOJIOTHYECKAs ) IPAKTUKAY.

3. OObeM U TPYIOEMKOCTh AUCIUILTUHBI
Jlanuble 00 oOmemM oO0beMe NUCUUIUIMHBI, TPYIOEMKOCTH OTIENIbHBIX BHUJOB Y4eOHOM
paboThl O AUCHUILTUHE (M pacIpeesieHHe ITOH TPYIOeMKOCTH IO CEMECTpaM) MPECTABICHbI B
Tabnuue 2.

Tabmuma 2 — O0beM U TPYAOEMKOCTh JMCIIUIIINHBI

TpynoeMKocTh 1o

Bun yueOHo# paboThI Bcero ceMecTpam
Ne4
1 2 3

Oowan mpyooemkocmsy oucyunaunsl, 3E/ (uac) 2/ 72 2/ 72
U3 Hux uacoe npaxmuueckoli n0020mosKu
Ayoumopnule 3auamus, BCETo 4ac. 34 34
B TOM YHCJIE:

nekimu (J1), (dac) 17 17

?paK)TI/IIIeCKI/Ie/CeMI/IHapCKI/Ie sanarua  (113), 17 17

Jac

naboparopubie padbotsl (JIP), (dac)

KypcoBoii poekT (padora) (KII, KP), (gac)

JK3aMeH, (Jac)

Camocmoamenvnas paboma, Bcero (4ac) 38 38

Buo npomescymounoit ammecmayuu: 3auer,

3aueT 3aueT
qudd. 3auet, sx3amed (3auet, Audd. 3a4, Dk3.)

4. ConepxaHue TUCIUIIIUHBI
4.1.  Pacnpenenenue TpyJO€MKOCTH IUCIMILIMHBI TIO pa3/eiaM U BUaM 3aHITHIA.
Paznenbl, TeMBl JUCITUTIIMHBI U KX TPYAOEMKOCTh IPUBEICHBI B TaOIHIIE 3.

Tabauna 3 — Pasaessl, TeMbl IUCIMILIMHBI, UX TPYJIOEMKOCTh

> Mexwm | U3 | P | KIVKP| CPC
a3J1eJIbl, TEMBI TUCIIUTIMHEI (C3)

(uac) (uac) (gac) (gac) (uac)

Cemectp 4
Paznen 1. I'enepanus uneit u hopMupoBanme 3 3 7
KOMAaHJIbl.
Paznen 2. Pa3paboTka KOHIIEIITMN OM3HECA. 4 4 8
Paznmen 3. [IpoBepka rumore3 u pazpadborka MVP. 4 4 8
Paznen 4. ®unancoBas MOZENb U TUTAHUPOBAHHE 4 4 g
WHBECTHULIHM.
Pasznen 5. OdopmiieHre 1 TPE3eHTALNS TPOCKTA. 2 2 7
HUroro B cemecTpe: 17 17 38
Hroro 17 17 0 0 38




[IpakTrueckass MOATOTOBKA  3aKJIKOYACTCS B HENOCPEACTBEHHOM  BBIIIOJIHCHUU
oOyyarouIMMHCsT  OMNpeNeJeHHbIX  TPYAOBBIX  (YyHKUMH,  CBA3aHHBIX ¢  Oyxymiei
po¢eCCHOHANBHON JeSITeTbHOCTBIO.

4.2.  CogepxaHue pasaeiaoB U TEM JICKIIMOHHBIX 3aHATHM.
ConeprkaHue pas3iesoB U TEM JIGKIIMOHHBIX 3aHSATUI MPUBEICHO B Tabmuile 4.

Tabnuua 4 — CoaepkaHue pas3aeioB U TeM JEKIMOHHOTO ITHKJIa
Homep paznena HaszBanue u coneprkanue pa3aenoB U TEM JIEKIIMOHHBIX 3aHITHI

O xypce. OO030p HHHOBAIIMOHHOW 3KOCHUCTeMbl P®, Mep mnojaepxkkw,
IPEIOCTABIAEMbIX MHCTUTYTaMH pPa3BUTHs. UTO Takoe TEXHOJOTHYECKOE
npennpuHuMatensetBo? [IpencrapneHne Bcex 37IeMEHTOB (penepanbHOTo
IIPOEKTa «[Tnarpopma YHUBEPCUTETCKOTO TEXHOJIOTMUYECKOTO
1 npeanpuHUMaTenbeTBay. Komanna - kirodeBoid pecypc npoekra. PoneBoit
COCTaB MPOMYKTUBHOM koMaHnbl. Kak coOpars xomanmy. Kak mpumymarsb
uaero ans ousHeca. MeTonsl reHepaluu TEXHOIOTHYecKux uaeit. Design
Thinking. AHanu3 TEXHOJIOTMYECKMX TPEHIOB W BBIABICHHE NpoOIEeM
nonb3oBarens (problem-solution fit).

Bunenue u muccus. Yto takoe koHuenuusa? Yro Takoe OM3HEC-MONENb?
Konnenuus 6usnec-moaenu? MapkeTuHToBbIHM aHanu3. Llenu, pe3ynbrarsl,
AITOPUTMBI, OCHOBHBIE HHCTPYMEHTHI. OCOOEHHOCTH I (PPOBHIX
wiatgopm, SaaS-moaeneit v m1aThopMEHHON SKOHOMUKHU. AHAIN3 PHIHKA.
Onenka eMKocTU. AHaJIW3 KIIIOYEBOM 1LieeBOr ayquTopuu. MOTHUBBI,

) notpebHoctu, oxunanus. Konkypentusiii ananu3. @opmupoBanue
LIEHHOCTHOTI'O MPEAJIOKEHUS U KOHKYPEHTHBIX

npeumytiecTB. [IpoekTrpoBaHe KIIIOYEBBIX CIICHAPUEB B3AaUMOICHUCTBUS C
notpedurenem. Kananel npogax (B2B, B2C, B2G). [loctpoenue BOopoHkH
npoaax. becrnarHeie crocoObl MpUBIeYeHHsI KIMEHTOB. DopMUpoBaHUE
Openpa. PazpaboTka KOMMyHHUKaTUBHOM cTpaTeruu openaa. Onpenenenue
MEPCIIEKTUBHBIX MAPTHEPCTB M Kosabopaiwmii. Kpocc-mapkeTuHr.

Kak npoBepuTh 11€0 UM NpoTOTUIT OYIYIEro NPoayKTa Ha
BOCTPEOOBAaHHOCTH C OMOIIbIO MOTEHLUANBHBIX oTpedbureneit? Kak
MCITIOJIB30BaTh MOTPEOUTEIBCKYIO OOPATHYIO CBSI3b € MONb30i? UTo Takoe
IPOIYKT KOMIAHUU U YTO Takoe "MMHHUMAaIbHO BOCTPEOOBAaHHBIN
MPOIYKT" U €ro BaXXHOCTH Ha cTapte. [lopaboTka oOpa3a mpoaykra -

3 HOTPEeOUTETBCKUE CBOMCTBA M LIEHHOCTH JIJIs1 TTOJIb30BATEIS.
Unit-sxkoHomuka. Metpuku nugposoro npoaykra: CAC, LTV, Retention.
WuTemiekTyanbHas COOCTBEHHOCTD U €€ 3alUTa. YCIOBUS PErUCTPALUU
MHTEJJIEKTYaIbHONU COOCTBEHHOCTH U 3auuTa OuzHeca. Open-source
auneH3uu, peructpanus [10,

NATEHTHBIN MOMCK, KOMMepYecKas TailHa.

DOKOHOMMKaA OM3HECA U KaK ee MoCYUTaTh. Mojean MOHETU3aluH U
3apabotka. OcHOBBI (prHAHCOBOM Mozenu. Kak onieHuTh cBOi Ou3HeC?
Crioco6s! puBnevenus: puHancupoBanus. Musectuiun. Kanansl noucka
4 U TIPUBJICUEHUS] MHBECTHUINH B cTapTamn. YTo Takoe cTparerus 1 JUisl 4ero
oHa HyxHa? llenenonaranue B Ouznece. KitoueBblie nokaszarenu. Beibop
ONTHUMAJILHOW CTPAaTErny U OLIEHKAa PUCKOB. TeXHOIOrHuecKue, phIHOYHbIE
U IPOAYKTOBbIE PUCKH cTaprana. MacurabupoBaHue Ou3Heca.

Kaxk co3nare caitit camoctosaTenbHo? Co3laHie MUHUMAIbHOTO MTPOIyKTa

5 (caiit-nennunr) mis [T pemennit. Busyanuzamus npoaykra. [TyGnuunas
3ammTa npoekra. Kak noaroroButs npesenranuio? [Ipesentamnms
npoaykra norpeburento. [lpesenranus nuecropy. Yro takoe JlemMo-eHn?




4.3.

[IpakTnyeckue (CEMHUHAPCKHUE) 3aHATHS

TeMbl mpakTUYECKUX 3aHATHH U UX TPYLOEMKOCTb ITPUBE/ICHBI B TabIuIE 5.

TaGJlI/II_Ia 5— HDaKTI/I‘-IeCKI/Ie 3aHATUA U UX TPYOAOCMKOCTh

No DopmeI N3 Hux 5 Ne
iy Tembl NMPaKTHYECKUX IpaKTHYECKHX TpynoeMKkocTb, | MpaKTHUECKOM | pa3aena
0 3aHATHU S (dac) MMOATOTOBKH, | AUCITHII
(dac) JIUHBI
Cemectp 4
1 | l'eneparmus 6usHec-umnen ACHHXpPOHHBIE 2 1
Ha OCHOBE 3a/laHus,
HAYYHO-TEXHUICCKUX KelC-CUTyaIluH,
3anenoB. Onpenenenue (yHKLIMOHATBHBI
POJICBOM CTPYKTYPHI € YIpaKHEeHUS,
komanbel (CEO, CTO, aHaIM3
CMOu np.)u KOHKPETHBIX
pacrpeneieHue pojiei B CUTyaLUi
cTaprarne.
2 | IlocTpoenue ACUHXpPOHHbIE 4 2
Ou3HEC-MOACIH C 3aJ]aHM,
UCIIOTB30BaHUEM Kelc-CUTyaIuH,
mabnona «Lean (GYHKITMOHATBHBI
Canvasy. [IpoBenenue € YIpaKHEHUs,
MapKETUHIOBOTO U aHaJIn3
KOHKYPEHTHOTO aHalln3a KOHKPETHBIX
(PEST, SWOT) nns CUTyaIui
BBIOpAaHHOU UJICH.
3 | Pa3pabotka rumnotes ACHHXpPOHHBIE 4 3
[IEHHOCTHOTO 3a/laHus,
MPEIOKEHUS U UX Kelc-CUTyaluH,
MpoBepKa uepes (GYHKIIHOHATHHBI
MHTEPBBIO C € YIpakKHEeHHs,
MOTEHIIUATHHBIMU aHanu3
knueHTamu (Customer KOHKPETHBIX
Development). CUTyaunun
[IpoekTupoBanue
MUHUMAJTBHO
AKHU3HECIIOCOOHOTO
npoaykra (MVP).
AHann3 NpoayKTOBBIX
MeTpuk. Pacuer
Unit-5KOHOMHKH.
4 | Pa3paborka ACHHXpPOHHBIE 4 4
(¢buHaHCOBOM MozeNu: 3a/laHus,
pacueT cebecTONMOCTH, Kelc-CUTyaIuH,
Map>KUHAJIBHOCTH, (bYHKIMOHATBHBI
TOYKU 0€3YOBITOYHOCTH. € YIpaKHCHUS,
HuBecTuiimoHHbIe aHaIu3
cueHapuu. Pacuer KOHKPETHBIX
CAC/LTV. Orenka CUTYaIHH
MOTPeOHOCTH B
HMHBECTUIUSX.




5 | IloaroroBka u ACHHXPOHHBIE 3 5
MPEICTaBICHUE 3aJIaHus,
UTOTOBOM Ipe3eHTalUU KelC-CUTyaluy,
MpOEKTAa. (GYHKITMOHATHHBI
€ yIpa)KHEHUS,
aHaIn3
KOHKPETHBIX
cCUTyalui
Bcero 17

4.4. JlaboparopHble 3aHATHS
Tembl 1aGOpaTOpHBIX 3aHATUN U UX TPYAOEMKOCTh PUBEJCHBI B TaOIUIIE 6.

Tabauna 6 — JlabopaTropHbIe 3aHITHS U MX TPYAOEMKOCTb

N3 anx Ne
Ne TpynmoeMKoCTb, | MpakTUYECKOH | pa3aena
HaunmeHnoBanue 1a00paTopHBIX padoT pyA > | TP pasi
/o (qac) MOJATOTOBKH, | JUCIIUIT
(dac) JIMHBI

Y4eOHBIM MJIaHOM HE MPEAYCMOTPEHO

Bcero | | |

4.5. BrimonHeHHE KypcoOBOTO MPOEKTa/ KypcOBOH pabOThI
Y4eOHBIM IJIAHOM HE MPEeTyCMOTPEHO

4.6.  CamocrosarenbHas paboTa 00yyaromuxcs
Buapl caMmocTosiTenbHON pabOThI U €€ TPYAOEMKOCTh IMPUBEEHBI B TAOIUIIE 7.

Tabauna 7 — Bujibl caMOCTOSATEIbHON pabOThI U €€ TPYI0EMKOCTh

. Bcero, | Cemectp 4,
Bun camoctosTensHo# paboTh
qac qac
1 2 3
N3ydeHne TeopeTHIeCcKOTo MaTepuana
20 20
quciuruHel (TO)
Kypcooe npoektuposanue (KII, KP)
PacuetHo-rpaduueckue 3aganus (PI'3)
Brimonaenue pedepara (P)
[ToaroroBka K TEKy1eMy KOHTPOJIIO 4 4
ycneBaeMmoctu (TKY)
Jomamnee 3aganue ([13) 10 10
KontponbsHbie paboTsl 3a0unukoB (KP3)
[ToaroToBKa K MPOMEKYTOUHOM 4 4
arrecraruu (I1A)
Bcero: 38 38
5. [Tepedenb yueOHO-METOIUYECKOTO O0ECTICUEHUS

JUI CAMOCTOSATENIbHONW PabOThl 00YYarOLIUXCS 110 TUCHMITIIMHE (MOJIYIIIO)
Y4eOHO-MeTOMUeCKUe MaTepHallbl JJIsi CaMOCTOSITEIbHON paboThl OOydYaroUIMXCsl yKa3aHbl B
IL.I1. pa3aenoB 6-11.




6. [lepedeHp nmeyaTHBIX U IEKTPOHHBIX YUEOHBIX M3IaHUH

[lepedenp meyaTHBIX U JIEKTPOHHBIX YUEOHBIX M3aHHUN MPUBEICH B TaOHIIE 8.
Tabauna 8— IlepeueHb NMeYaTHBIX M 3JICKTPOHHBIX YUSOHBIX W3/IaHUN

[udp/
URL anpec

bubnmuorpadudeckas ccpuika

KommaecTBo
AK3EMIUISIPOB
B OMOIMOTEKE
(xpome
AIIEKTPOHHBIX
HK3EMILISIPOB)

005
K59

Koxkoneit, T.A. IIpoeKkTHBIN MEHEIKMEHT:
npaktukyMm / T. A. Koxoneit, A. M. KonecHukos,
A. b. Ilecouxkwuii; C.-Ilerep0. roc. yH-T
a’pokocMm. mpudopocrpoenus. - CI10.: M3n-Bo
I'VAIL 2017. - 73 c.

30

005
n72

WHCcTpyMeHTHI pa3pabOTKU U pean3ainui
OousHec-aHoB: mpakTukyM / B. A. CemeHoBa,
T. A. bo6osuu, M. B. Cepxantosa [u ap.]; pe.
B. A. Cemenosa; C.-Iletep0. roc. yH-T
a’pOKOCM. IPUOOPOCTPOCHHUS. -
Cankr-IlerepOypr: M3n-so I'YAII, 2023. - 97 c.

https://urait.ru/bcode/589
866

Vnanos, B. JI. TexHomorudueckoe
MpeIIPUHUMATENIBCTBO: YUEOHHUK /ISl By30B / B.
JI. Vimanos, E. I'. Jlamkosa, E. B. IBaHOBa; 1107
o6mr. pen. B. JI. Ynanosa. — Mocksa: IOpaiir,
2025. — 149 c. — (Briciee o6pa3oBanue) —
ISBN 978-5-534-20398-1.

OBC
«IOpaiit»

https://znanium.ru/catalo
g/product/2174465

I'myxux, II. JI. TexHonoruueckoe
MpeANpPUHUMATENHCTBO: yueOHoe mocooue / I1.J1.
I'myxux. — Mocksa: UH®PA-M, 2025. - 316 c. —
(Briciiee obpaszoBanue: bakanaspuar). — DOI
10.12737/1083294. - ISBN 978-5-16-020452-9.

9BC
«Znaniumy

https://znanium.ru/catalo
g/product/2233612

Pa3paboTka ieHHOCTHBIX Npetokennit: Kak
CO3J1aBaTh TOBAPHI U YCIYTH, KOTOPbIE 3aX0OTAT
KyIHTb TOTPEOUTEIH: TPAKTUIECKOE
pykoBoncTBo / A. OctepBanbaep, U. [lunbe, I.
bepnapna, A. Cmur. - 3-e u3a. - Mockaa:
Ansnuna [Tabnumep, 2026. - 312 c. - (Cepus
«Monenu MeHePKMEHTa BeyIINX
Koproparuiiy). - ISBN 978-5-9614-6747-5.

9BC
«Znaniumy

https://znanium.ru/catalo
g/product/2256391

Puc, 3. busnec ¢ nyns. Meton Lean Startup ais
OBICTPOTO TECTUPOBAHMS UCH U BHIOOPA
OM3HEC-MOCIN: IPAKTHYECKOE PYKOBOACTBO / .
Puc. — 5-e uzn. - Mocksa: Anbsnuna [1abmumep,
2016. - 259 c. — ISBN 978-5-9614-5405-5.

9BC
«Znaniumy

https://znanium.ru/catalo
g/product/2256355

bnank, C. Crapran. HactonbHast kHura
OCHOBATeJIsA: MPaKTHIecKkoe pyKoBojcTBO / C.

9BC
«Znaniumy




bnank, b. lopd. - Mocksa: AnbrnuHa
[TaGmumep, 2013. - 625 ¢. - ISBN
978-5-9614-1983-2.
https://e.lanbook.com/bo | banokuna, E. A. ®unancoBas monens ctapramna: | ObC «Jlanby
ok/481475 ydaeOHO-MeToaudeckoe mocoodue / E. A.
banokuna, I'. A. Hekpacosa, . H. IlIsenoBa. —

CeixteiBKap: CI'Y um. [Iutupuma CopokuHa,
2024. —76 c. — ISBN 978-5-87661-936-5.
https://urait.ru/bcode/588 | I'ymeposa, I. 1. Vupasnenwue 9BbC

301 WHTEJUICKTYaJIbHOM COOCTBEHHOCTHIO: yueOHOE «OpaiiT»
nocobwue st By3oB / I. U. 'ymeposa,

O. L. [laiimuesa. — 7-¢ u3a., nepepad. u A0 —
Mocksa: UznatensctBo FOpaiit, 2026. — 288 c. —
(Bsiciiee obpazoBanue). —
ISBN 978-5-534-21121-4.

https://urait.ru/bcode/583 | Ilonsiko, H. A. Ynpasnenne nanoBaunonabiMu | ObC

413 MIPOEKTaMU: Y4€OHUK U IPAKTUKYM JJIs1 BY30B / «IOpaiit»
H. A. Ilonsaxos, O. B. MoToBHIIOB,

H. B. JlykamoB. — 2-e u3f., UCIp. ¥ AOI. —
Mocksa: U3natensctBo FOpaiit, 2026. — 384 c. —
(Beicmiee obpazoBanue). —

ISBN 978-5-534-15534-1.

7. [TepeueHb 2MEKTPOHHBIX 00pa30BaTENIbHBIX PECYPCOB
MH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHOH ceTn «IHTepHeT»
[lepeuenn ANIEKTPOHHBIX 00pa3oBaTeIbHbIX pecypcoB

UHGOPMAITMOHHO-TETIEKOMMYHHUKAIIMOHHOW ceTu «MHTepHeT», HEeOOXOMUMBIX IJii OCBOCHHS
JTUCIUTITMHBI IPUBEJICH B Ta0mwuiie 9.

Tabnuua 9 — [Tepeuenn AIIEKTPOHHBIX 00pa3oBarebHbBIX pecypcoB
WHGOPMAITMOHHO-TEJICKOMMYHHKAIIMOHHOW ceTh «MHTepHEeT)
URL anpec Haumenosanue
http://www.consultant.ru/online | KoHcynbsTaHT TUTIOC [3JIEKTPOHHEIH pecypc]
/
https://www.book.ru DNEeKTPOHHO-OMOINOTEUHAs CHCTEMa
https://znanium.com DIEeKTPOHHO-OMOINOTEUHAs CUCTEMA
https://urait.ru/ DNeKTpOHHO-OMOIMOTEUHas CUCTEMA
https://www.fips.ru/ Caiit Pocmarenra
https://www.economy.gov.ru/ Caiit MuHHCTEpCTBa SKOHOMHYECKOTO PA3BUTHS
Poccuiickoit @enepanuu

8. [lepeuenp MHPOPMAITMOHHBIX TEXHOJIOTHIMA
8.1.  IlepeueHbp NpPOTpaMMHOTO OOECIIEUYCHHS, HCIIOJIB3YEeMOI0 IMPU OCYIIECTBICHUU
00pa3oBaTeIbHOTO Mpolecca Mo JUCIUIUINHE.
[Tepedenp UCTIOIB3YEMOTO MPOTPAMMHOTO obecTieueHus npeacTanieH B Tadbmure 10.

Tabauna 10— IlepeyeHb TporpaMMHOTO 00SCIICUCHUS

| Ne i/t | HaumeHnoBauue




1 Microsoft Office (morosop I'YAII, undopmanus o TUIEH3UN TPEACTABICHA
1o cchlIKe https://guap.ru/it/system/iso/po)

8.2. Ilepeuenp  WHPOPMAITMOHHO-CIIPABOYHBIX  CHCTEM,  HCIIOJB3YyeMBIX  TIPH
OCYIIECTBICHUHU 00pa30BaTEeNILHOTO Mpoliecca MO AUCIUIINHE

[lepeueHp HcmoNb3yeMbIX HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM MPEACTABIEH B TaOIHIIE
11.

Tabmuna 11— [lepeyerpr nHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HaumenoBanue

1 Cucrema Jlucrannmonnoro O6yuenust Equnoit Dnekrponnoit O6pa3oBarenbHOM
Cpenst ['YAIT (CIO EDOC I'YAII)

9. MarepuanabHO-TeXHHYECKas 0a3a
CoctaB  MaTepualdbHO-TEXHHYECKOW  0a3pl, HEOOXOAMMOW ISl  OCYIIECTBIICHUS
00pazoBareapHOrO MpoIlecca Mo AUCIUILUIMHE, IPEACTaBICH B Tabmuiel?2.

Tabmuma 12 — CoctaB MarepualbHO-TEXHUUECKOM 0a3bl

No HaumeHnoBanue cocTaBHOM 4acTH Homep aynuropuu
/1 MaTepuaTbHO-TEXHUIECKON 0a3bl (Ipu HEOOXOAMMOCTH)
1 | Cucrema Jucranunonnoro O6yuenust Eaunoit DnekTpoHHOM OHJIAlH
O6pazoBarenbHo Cpennl I'YAIL (CJIO EDOC I'VAII)

10. O1uieHOYHBIE CPEACTBA ISl TPOBEACHUS TPOMEKYTOUHOM aTTeCTallu
10.1. CocraB OLEHOYHBIX CpEACTBIUIA IPOBENEHHUS IPOMEKYTOUHOM arTecTaluu
00yJaromumxcs o TUCIUILIMHE TTPUBECH B Tadmuie 13.
Tabmuua 13 — CocTaB OIICHOYHBIX CPEJICTB AJIsl IPOBEACHHSI POMEKYTOUHOM aTTeCTAINH

By npoMeXyTOYHOM aTTeCcTalli IlepeueHb OLIEHOYHBIX CPEACTB

3ager Crnrcok BONpocCoB;
Tectnr;
3ajauu.

10.2. B KkadecTBe KpUTEpUEB OLEHKH YpPOBHS C(HOPMHPOBAHHOCTU (OCBOEHUS)
KOMIETEeHIMI o0yJarommmucs NpuMeHsieTcs S5-OajipHas IIKajla OLEHKH CPOPMHUPOBAHHOCTH
KOMIIETEHIINI, KoTopas npuBeieHa B Tabnume 14. B TedeHne cemecTpa MOXKET MCIIOIB30BATHCS
100-6aymibHast  ImIKajga  MOAYJIbHO-PEHTHHIOBOW  CHUCTeMbl — YHMBEpPCHTETa,  IpaBUIIa
UCIIOJIb30BaHUsI KOTOPOH, YCTaHOBJIEHBI COOTBETCTBYIOIIMM JIOKAJIBHBIM HOPMATUBHBIM AKTOM
I'VAIL

Tabnmuna 14 —Kputepun orieHkH ypoBHs ¢(HOPMUPOBAHHOCTH KOMIIETEHIUH
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O1neHKa KOMIIETEHIIUNA

5-OamnpHas MIKajga

XapakTtepuctuka c(hOpMHUPOBAHHBIX KOMITETEHIUI

«OTIIUYHO»
«BaYTCHO»

OOyuaromuiics:

— DIyOOKO ¥ BCECTOPOHHE YCBOMJI MPOTPaMMHBIN MaTepHUalr;

— YBEpEHHO, JIOTHYHO, ITOCJICIOBATEIIHHO U TPAMOTHO €0 M3J1araeT;

— ONUPAsCh Ha 3HAHHWS OCHOBHOH M JIOTIOJIHUTEIBHOW JIMUTEPaTypBHI,
TECHO CBSI3BIBACT YCBOCHHBIC HAYYHBIC MOJOXKCHHS C TPAKTUICCKOU
JESITETbHOCTRIO HAIIPABIICHHS,

— yMeJi0 000CHOBBIBAET U ApTYMEHTHPYET BBIJIBUTAEMbIC UM UJICH,

— JIeNaeT BRIBOABI M 0000IIEHNS;

— cBOOOITHO BIIAJICET CUCTEMOM CHCIIHAIN3HPOBAHHBIX TOHSITHIHA.

— OpaBMIILHO BBITOAHMI 0T 90% 10 100% TecTOBBIX 3aJaHMil .

«Xopomo»
«3a4YTCHO»

OOyuaromuiics:

— TBEPJIO YCBOWJI NPOrPaMMHBIM Marepuaj, TPaMOTHO M IO CYILECTBY
U3J1araeT €ro, ONUpasch Ha 3HAHKMs OCHOBHOM JINTEPATYPHI;

— HE JIOIYCKAET CYILECTBEHHBIX HETOUHOCTEM;

— YBA3BIBAET YCBOCHHBIE 3HAHMSA C IPAKTHUECKOM JEATEIBHOCTHIO
HapaBJICHUS;

— apryMEHTUPYET HAyYHBIE TOJOKEHHUS

— JIeJIaeT BBIBOJLI U 000O0IICHHUS;

— BIAJICET CUCTEMOM CIELUATU3UPOBAHHBIX IIOHSTHIA.

— OpaBMIILHO BINOAHUI 0T 70% 110 89% TeCTOBBIX 3aJaHUH .

«YAOBJICTBOPUTCIIBHO»
«3a4YTCHO»

OO6yuaromuics:
— YCBOMJI TOJIBKO OCHOBHOI IPOrpaMMHBINA MaTepual, MO CyLIeCTBY
U3JIaraeT €ro, ONUPAsCh HA 3HAHMS TOIBKO OCHOBHOM JINTEPATYPHI;
— JIOIyCKAET HECYHIECTBEHHBIE OIMMOKU U HETOYHOCTH;
— UCIIBITHIBAET 3aTPyIHEHHs B IPAKTHMYECKOM NPMMEHEHUM 3HAHMI
HaIPaBICHHUS;
— cn1abo apryMeHTHPYET HayuHbIE TTOJI0KEHNS;
— 3aTpyaHsAeTcs B OPMYIUPOBAHMHU BBIBOJIOB ¥ 000OLICHHIA;
— 9aCTUYHO BJIAJICET CHCTEMOM CIIENUAIM3UPOBAHHBIX OHATHIA.
— MPaBWJILHO BBITOJHWI OT 51% 10 69% TECTOBBIX 3aaHUl .

«HCYHAOBJICTBOPUTCIIbH
o»
«HE 3a4TCHO»

OOyJaromuics:

— HE YCBOWIJI 3HAYMTENHHOM YaCTH IPOrPaMMHOTO MaTepHaa;

— JIOIyCKA€T  CYLIECTBEHHBIE  OMMOKM M  HETOYHOCTH
PaccMOTPEHHH MPOOJIEM B KOHKPETHOM HAIIPABIICHUM;

— UCIIBITHIBAET TPYJHOCTH B IIPAKTUYECKOM IIPUMEHEHUH 3HAHUIA;
— HE MOYKET apTyMEHTHPOBATh HAYYHBIE TIOJOKECHHS;

— He (hOpMyYIIHpYyeT BBIBOOB M 0000IICHUH.

— NIPABUJILHO BBINOIHUI MeHee 51% TeCTOBBIX 3alaHUH .

pu

10.3.

TumoBsie KOHTPOJILHBIC 3aIaHUS WUJIA UHBIC MaTCPpUAJIbI.

Bompocs! (3agaun) nis sKk3aMeHa npeacTaBieHbl B Tabmute 15.
Tabmuma 15 — Bonpocs! (3a1aun) aiis dK3aMeHa

Ne i/t

Kon

[lepeuens BopocoB (3a7a4) 11l SK3aMeHa
WHJMKaTOpa

Y4eOHBIM IJIAHOM HE MPETyCMOTPEHO

Bompocs! (3amaun) st 3adera / qudd. 3auera npencraBieHsl B Tadbauie 16.
Tabnuma 16 — Bonpock (3agaun) aiist 3adeta / qudd. 3auera
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Kon
Ne /it [lepeueHb BOIPOCOB (3a7a4) IJ1sl 3a4eTa WHIUKATOP
a
1 OCHOBHBIE ATalbl TEXHOJOTHUYECKOTO NPEANPUHUMATENBCTBA OT Uieu 10 Beixoaa | YK-1.3.2
Ha PHIHOK, CHCTEMHBIA OAXOJ K MIX peaH3aluu
2 AHanu3 MHHOBALIMOHHOM 5KocucTeMbl PD: Mepbl NOAAEPKKU CTapTaIIOB VK-1.3.2
MPEAOCTABILIIOT HHCTUTYTH pa3BuTus (Pornx «CxromkoBo», @oHL coneicTBHA
WHHOBAILIMSIM H JIp.)
3 Ilenp mpoeKTa, 3aJauM IS dTala reHepaliy HASH TeXHonorudeckoro craprana. | YK-2.V.1
4 busHec-moens npoeKTa, pecypchl U OrpaHUYCHHS. YK-2.V.1
5 Pa3pabotka rumore3 pemeHns TEXHOIOTHIECKOTO IPOCKTa B YCIOBUAX VK-2.10.1
OTPaHUYEHHOTO OIOKETa M BDEMEHHBIX PAMOK.
6 Pedekcus (ananm3 ommbOK U yCIIeXOB) M pa3BUTHE MPOQecCHoHaI3Ma YK-2. 1.1
KOMaH/JIbI CTapTara.
7 Paspaborka MVP npoaykra.
8 TTacnopt npoekTa. YK-2.].2
9 Komanna npoekra, KOMIOETEHIIMH YYaCTHUKOB KOMaH/bl U pactpenenenue poiaeit | YK-2. /1.2
(CEQ, CTO, CMO, Product Owner).
10 AHanu3 pplHKa ¥ MAPKETUHIOBBIE CTPATETHH ITPOEKTA YK-1.3.2
11 Br160p sKOHOMHIYECKOTO pemIeH s TpH BEIOOpe Moen MoHeTr3anuu (B2B, YK-9.V.1
B2C, B2G, freemium, moamnmcka) Juist IpoayKTa.
12 MeTosr ’KOHOMIYECKOTO TIAHUPOBAHUS, TOXOIBL, PACXOABI H 0€3yOBITOYHOCTh YK-9.V.1
IPOEKTA.
13 0O60cHOBaHHOE IKOHOMHYECKOE PEIIeHUE: CTOUT JIM MIPHUBJICKATh BHEIITHIEC YK-9.B.1
WHBECTHIINU Ha paHHeH cTanuu (pre-seed) WM NCTIONB30BaTh
bootstrap-puHancupoBanue?
14 TIpunarre 000CHOBAHHBIX PEIICHMH 110 dTallaM KH3HEHHOIO IIMKJIA MPOEKTa YK-9.B.1
15 «MuHIMaIBHO XHU3HECTOCOOHBIH poaykT» (MVP) 1 mpoBepka rumores YK-2. 4.1/
BOCTPEeOOBAHHOCTHU Yepe3 MOTCHIIHAIbHBIX OTpeOuTeIeH VK-1.3.2
16 Crioco0bl 3aIUTHl HHTEIUIEKTYAIBHON COOCTBEHHOCTH B TEXHOJIOTHIECKOM YK-9.B.1/
cTapTarne. DKOHOMHUYECKHEe PUCKH BO3HUKAIOT ITPH OTCYTCTBUH MATEHTHON YK-2.V.1
3aIIHTHI
17 Cpena peanausaliy MPOEKTa YK-9.V.1
18 Pucku mpoekra YK-9.V.1
19 OdopmicHHe JOKYMEHTAIIMH POSKTa VK-2.J1.2
20 IIpesenranus (MUTY-A€Ka) AT MHBECTOPA, €€ 00s3aTeNbHbBIE pa3Ieibl 1 VK-2.J1.2
IpEACTaBICHHUE.
[Tepedenp TeM I BBITIOJIHEHHSI KYPCOBOTO MPOEKTa/ KypCOBOM pabOThI MPECTABICHBI B
Tabmmme 17.
Tabnuua 17 — Ilepedensb TeM s BRITOJIHEHHS KYPCOBOI'O MPOEKTa/ KYPCOBOM pPabOThI
Ne /i1 [IpuMepHBIil TepedeHb TEM /IS BHITTOJIHEHHSI KyPCOBOTO MPOEKTa/ KypCOBOM
_ pPabOTEI
Y4eOHBIM IUIAaHOM HE IPEAYCMOTPEHO
Bonpocel misg  mpoBeneHUs MNPOMEKYTOUYHOW AaTTeCTAallMM B BHUAE TECTUPOBAHUSA

npeacTaBiIeHbI B Tabmuie 18.

Tab6numa 18 — ITpuMepHEBIi ITepedeHb BOIIPOCOB JIIsSl TECTOB

Ne |Unentudukarop |IIpumepHBIii mepedeHb BOIIPOCOB Ul TECTOB Kon

n/n |3amaHus MHIIIKaTOpa
Komnerenmus YK-1 (CucteMHOE M KpUTHYECKOE MBIIITICHNE)

1 |TECT-YK-1-01 Uro takoe «TexHomornueckoe NpeAnpUHUMAaTEIbCTBOY ? YK-1.3.2

A) IIpon3BOACTBO TPAIULIMOHHBIX TOBAPOB MAaCCOBOTO CIIPOCa Ha
CTaOMIIbHOM PBIHKE

B) JlesTensHOCTh, OCHOBaHHAsI HA KOMMEPLHMAIU3alUU Pe3yabTaToB
Hay4YHO-TEXHUYECKHX Pa3paboToK
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B) JIro6ast mocpenHndeckas KOMMepUecKas IeTeIbHOCTh B cdepe yCIryr
I') HexomMepueckas Hay4HO-HCCIIeJOBaTeNIbCKast paboTa akageMHUueCKOro
HHCTUTYTa

TECT-YK-1-02

Kakoii ananm3 npenHa3zHadeH A1l CHCTEMHOM OIICHKH ()aKTOPOB BHEIITHEH
cpeibl IpoeKTa (MOMUTHISCKUX, IKOHOMHUYECKHX, COLHATBHBIX,
TEXHOJIOTHIECKHX )?

VK-1.3.2

TECT-YK-1-03

UYro npencrasnser coboit SWOT-aHanu3 B KOHTEKCTE OLIEHKH MTPOeKTa?
(YkaxxuTe Bce BepHbIE BADUAHTHI)

A) OnepaTuBHBIIM aHaIU3 TOCIEAHUX HOBOCTEH B OTpaciu

B) DxcnepTHas oneHKa TEKYMIEro MOTPEOUTEIHCKOTO CIpoca

B) CuctemMHbIit aHaIM3 CHIIBHBIX U CJIA0BIX CTOPOH IMPOEKTa

I') Aranmn3 BO3MOXKHOCTEH U yrpo3 BHENTHEH MaKpOCPEIBI

VK-1.3.2

TECT-YK-1-04

Comnocrassre 3neMenTsl SWOT-ananm3a ¢ uX MpUHAAIC)KHOCTHIO K
BHYTPEHHEH WM BHEIIHEH Cpe/ie TEXHOJIOTHYECKOTO CTapTana:

1. Cunbnbie cTopons! (Strengths)

2. Cnabwie croponsl (Weaknesses)

3. BosmoskrocTH (Opportunities)

4. Yrpossl (Threats)

A) BHyTpeHH:s cpena mpoekTa (KOHTPOIHpYeMble (paKTOphI)

B) BremHss cpena npoekTa (HEKOHTPOIUpyeMbIe (haKTOPHI)

VK-1.3.2

TECT-YK-1-05

Pacronoxxute 3Tans: 6a30BOT0 alropuTMa MapKeTHHIOBOTO aHAIU3a
TEXHOJIOTHYECKOTO MPOEKTa B JIOTHUSCKON TOCIS0BATEIBHOCTH (OT
HayaJbHOTO K 3aBepUIAIOIIEMY):

A) Onenka emkoctu peinka (TAM, SAM, SOM)

b) AHanmu3 TeXHOIOTHYECKHAX TPEHOB U BBISBICHUE OOMICH TPOOIEMBI
MTOJTH30BaTEIIS

B) KonkypeHTHBII aHann3 u (GOpMIPOBAHUE IEHHOCTHOTO TPEIOKEHHS
I') letanbHbIH aHATN3 KITFOYEBOH IIETICBOM ayTUTOPHUN (MOTHBEL,
MOTPeOHOCTH)

VK-1.3.2

Komnerennusa YK-2 (YnpasiieHue npoexramu)

TECT-YK-2-06

Uro o3HavyaeT abOpeBuarypa MVP B MeTOHOIIOTHH YIIpaBICHUSL
crapraiom? A) MakcuManbHO ieHHBIH npoaykT (Most Valuable Product).
Bb) MunrnmansHO xu3HECIIOCOOHEIH mponykT (Minimum Viable Product).
B) Muoro¢dyaxunonansHas miatgopma (Multi-Variable Platform).

I') Mognens Banmupanuu npoekra (Model of Validation Project).

VK-2.V.1

TECT-VYK-2-07

UYro Takoe MHTEIUIEKTyaIbHasi COOCTBEHHOCTh B KOHTEKCTE pean3alin
TEXHOJIOIMUYECKOT0 MpoeKTa?

A) OducHoe 31aH1e, apeHTyeMble IUIOMAIN U MaTepHATbHBIC aKTHBbI
KOMITaHHH.

B) Pe3yneraTsl HHTEIICKTYaIbHON IEATEIFHOCTH B CPEICTBA
WHIMBHUIyalIN3alnu, oxpansemble 3akoHoM (I1O, mareHTsI, ToBapHbIE
3HaKku). B) JleHekHbIE CPeACTBa, HAXOAAIINECS HA PACUETHBIX CUETax
KOMIIaHHH.

I') KommprotrepHoe 1 cepBepHOE 000pyIOBaHNE IPOSKTHOW KOMaHIbI.

VK-2]1.1

TECT-YK-2-08

Kaxkast MeTomonorus pa3paOoTKy IPOAYKTa U YIPABICHUS TPOSKTOM
JIeNaeT yIop Ha THOKOCTh, HTEPATHBHOCTH, TUIOTHOE B3aNMO/ICHCTBHE
KOMAaHZbI U YacThI€ TOCTABKN pabOTAIOMEro HHKPEMEHTA MPOTyKTa?

VK-2.V.1

TECT-YK-2-09

ConocraBbsTe IpUMEPHI TPAH3aKLUI C COOTBETCTBYIOIIMMH THIIAMU
KaHaJIOB NMPOAAXK U IEJIEBBIX PBIHKOB:

1. IIponaxka MoOmIIbHOTO TIpHIIOKEHUS uepe3 App Store pusruecKoMy
mty. 2. [TocraBka obnagnoro 1O aBromatu3zanuu ydera s [TAO
«l"a3mpom».

3. Ilepenada mUIeH3UH HA CUCTEMY KOHTPOJIS JOCTYIIA TOCYAapCTBEHHOMY
YHHUBEPCHTETY.

A) B2B (Business-to-Business)

Bb) B2C (Business-to-Consumer)

B) B2G (Business-to-Government)

VK-2.J1.2

10

TECT-YK-2-10

Pacmonoxure (1)331)1 KJIACCUYCCKOI'O ) KU3HCHHOI'O NUKJIa
TEXHOJIOTHUYCCKOTO IMPOCKTA B ITPABUIIBHOM XPOHOJIOTUYCCKOM IMOPAAKE:

VK-2.V1
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A) TectupoBaHue THIIOTE3, CO3aHue U Banumaanus MVP.

Bb) MacmrabupoBanue 6M3Heca U OlleHKa PIHOYHBIX PHUCKOB.

B) I'enepanus MHHOBAIIMOHHOW HeH 1 (POPMUPOBAHHE IPOCKTHOM
komaHibl. ') Pa3paborka koHnenuuu OusHeca u nocrpoenue Lean Canvas.

Komnerenmus YK-9 (OxoHOMUdYecKast KynbTypa U prHAHCOBas
TPaMOTHOCTB)

11 |TECT-YK-9-11 Yro Takoe TouKa 6€3yOBITOUHOCTH TIpOeKTa? YK-9.V.1
A) O6BEM Tposiax, IPH KOTOPOM YHCTasi MPUOBLIH KOMITAHHH CTaHOBUTCS
MaKCUMaJbHOM.

b) MunnmanbHbIH 00bEM IPOAXK, IIPH KOTOPOM BBIPYYKa TOJHOCTHIO
MOKPBIBAET BCE 3aTPaThl, a ONEPAIIOHHAs ITPUOBLUTH paBHA HYIIO.

B) ®unancoBoe cocrosHue, BeAylee K HEMEIEHHOMY 3aKpPBITHIO
cTapramna u3-3a JI0JIT0B.

I') CymmapHBIit 005EM HHBECTHIINH, TOTyYSHHBIX OT OM3HEC-aHTeJIOB Ha
CTaMH 3aITyCcKa.

12 |TECT-YK-9-12 Kakoit Buz BHenHero (pMHaHCHPOBaHUS HanOoJIee MPEANOYTUTEIICH Ha YK-9.B.1
PaHHUX CTaJIUsX TEXHOJIOTMYECKOro craprarna (pre-seed, seed), koraa
MIPOYKT €IlIe HE BBIIIEI Ha PIHOK U OTCYTCTBYET CTaOMIIbHAS IPHOBLIH?
A) KpyTHBII HTIOTEYHBIH KPEAUT IIOJT 3AJI0T JIMYHOTO UMYIIECTBA
OCHOBAreei.

B) Brirmyck KoprmopaTUBHBIX JOITOCPOYHBIX 0OIHTanuii Ha GOHIOBO
oupixe.

B) Benuypnoe ¢unancupoBanue / IleneBbie rpaHThl HHCTHTYTOB
pa3BUTHA.

I') Kinaccudeckuit KpaTKoCpOUHBIH KOMMepUecKuii 0aHKOBCKHUIT KPeInT.

13 |TECT-YK-9-13 [Iponomxure onpeneneHue: «IMCKOHTUPOBAHUE TEHEKHBIX IOTOKOB VYK-9.B.1
WHHOBAIIOHHOTO MPOEKTa — 3TO...»

14 |TECT-YK-9-14 Conocrassre (PHHAHCOBO-IKOHOMUYECKHE METPUKH 1udpoBoro mpoaykra |YK-9.V.1
C X 9KOHOMHUYECKUM CMBICIIOM:

1. CAC (Customer Acquisition Cost).

2. LTV (Lifetime Value).

3. Runway.

A) CoBoKyITHas YUCTAast IPUOBUIB, KOTOPYIO KOMITAHHS MTOTYYaeT OT
OITHOTO KIINCHTA 33 BECh IIEPHOJT B3aUMOACHCTBHSI C HHAM.

B) CrommocTs mpHuBIIeUEHSI OMHOTO HOBOTO IUIATAIICTO KINEHTA
(OTHOIIEHNE MapKETHHTOBBIX 3aTPaT K YHCITY HPUBICICHHBIX
MOJIb30BaTelei ).

B) Ilepuon BpemeHH (B MecsIax), B TE4EHHUE KOTOPOTO CTAPTAIl MOXKET
(DYHKIIMOHMPOBATH HA UMEIOLIMECS] HHBECTUIIMH JI0 TIOJIHOTO UX
MCYepIaHus

15 |TECT-YK-9-15 PacnonoxxuTe NCTOUHNKN (QUHAHCHPOBAHUS CTapTama B JOTHICCKON YK-9.B.1
MOCIIEA0BATENFHOCTH UX IIPUBJICUCHHNS 110 MEpPe MPOXOXKACHHS CTaIuH
3pENIOCTH IMpOoeKTa (0T caMoil paHHEH K OoJee Mo3IHEeH):

A) Kpynasie BeHuypHBIe GoHABI (payHOs! A, B).

B) CoGcTBenHEbIe cpecTBa ocHoBarenei (Bootstrapping) u momonts
ONM3KHX.

B) BusHec-anrens! 1 MpeanoceBHbIe MUKPOrpaHThl («CtapT-1»).

I') Beixon Ha myOnuunbil perHok kanutana (IPO) unu crparernueckas
npoJiaXka KOMITAHHH KOPIOPALHH.

[Ipumeuanue:

3amanre 1 Tuma ¢ BBIOOPOM OJHOTO BEPHOTO OTBETA M3 HYETHIPEX MPEIIOKEHHBIX H
000CHOBaHHEM BBIOODA:

[TonmHOE coBMazieHne ¢ BEpHBIM OTBETOM — | Gaint.

Hesepnsbiii oTBeT min ero orcyrcrBue — ) 6aioB.

3aganue 2 Tuma ¢ BbIOOPOM HECKOJIIBKMX BApUAHTOB OTBETA U3 MNPEIJIOKEHHBIX U
pa3BepHYTHIM 000CHOBAHUEM BBIOODA:
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[TonHoe coBmajzeHue ¢ BEpHBIM 0TBETOM | Ga.
OTcyTcTBHE MHHHMYM OJHOTO NMPAaBWJIBHO OTBETA WJIM IOJIHOE OTCYTCTBYyeT oTBeTa — 0
OaJLI0B.

3ananue 3 TUNa HAa YCTAHOBJIEHUE COOTBETCTBUS:
[TomHOE CcOBMaieHre ¢ BEPHBIM OTBETOM - 1 Oas.
HesepHoe comocTaBneHne OTBETOB WM OTCYTCTBUE oTBeTa — () 6asios.

3ananue 4 TuNa Ha YCTAHOBJIEHUE MOCIIEI0BATEILHOCTH:
[TonHOE MMpaBUIILHOE COBMAJIEHUE OYEPETHOCTH OTBETOB - 1 Oamom
Hapy1enne npaBuIbHOTO MOPsIIKA OTBETOB WIIM OTCYTCTBUE OTBeTa — () 0asioB.

3anaHue 5 TUMa ¢ pa3BEPHYTHIM OTBETOM:

[IpaBunbHBIN OTBET 3a 3a7jaHKE OLlEHUBAeTcs - 3 Gaa.

Ecnu nomymena oxHa ommOka \ HETOYHOCTH \ OTBET NPABWIIBbHBIM, HO HE MOJHBIN - 1
Oa.

Ecmu gonmymeno Gonee 1 ommOku \ OTBET HempaBWIBHBIA \ OTBET OTCyTCTBYeT — 0
0aJuIoB.

[lepeueHb TeM KOHTPOJBHBIX PabOT MO JUCIUIUIMHE OOYyYaroIIMXcs 3a04HOM (HOpMBbI
oOyueHus, pejcTaBieHs! B Tabuume 19.

Tabmuma 19 — IlepeueHb KOHTPOJIBHBIX PA0OT

Ne i/ [lepeueHb KOHTPOJILHEIX paboOT

He npenycMoTpeno

10.4. Metoauueckue  Marepuanbl, ONPEIACNSIONINEe  TPOUEAYPbl  OLEHUBAHUS
WH/IMKATOPOB, XapaKTePU3YIONIMX dTanbl (OPMUPOBAHUS KOMIICTCHIIUH, CONEPKATCS B
JOKaNbHBIX HOpMaTHBHBIX akTax ['YAII, permaMeHTHUpYIOUIMX TOPSAOK U MPOLEIYPY
MIPOBEACHHS TEKYIIETO KOHTPOJS yCIIEBAEMOCTH W MPOMEKYTOYHOW aTTECTAI[MH O0yUYarOIUXCs
['VAIL

11. MeTtonuueckue ykazaHus A1 00y4JaronIuXcsl IO OCBOCHHIO JTUCITUTITHHBI

11.1. Meroguyeckue yKazaHHs il OOyYaIONIMXCS 110 OCBOCHHIO JIEKIIMOHHOTO
Mmarepuaia.

OcHOBHOE Ha3Hau€HUE JIEKLMOHHOIO Marepuaja — JIOTUYECKHU CTPONHOE, CHUCTEMHOE,
IyOoKoe M sICHOEe M3JI0KEeHHe yueOHoro marepuana. Ha3HaueHne COBpEMEHHOM JeKUuu B
paMKax JUCHUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(OPMAIMIO MO TEME, a B OCBOCHUH
(GyHIaMEHTalbHBIX MpOOJEM JUCHMIUIMHBI, METOJOB HAy4YHOTO TII03HaHMS, HOBEHIIMX
JOCTH)KEHUI Hay4YHOH MbICTH. B y4eOHOM mporecce JIeKIUs BBITONHSAET METOI0JIOTHYECKYIO,
OpPraHU3alMOHHYI0 U MH(OPMALMOHHYIO (YHKUIMHU. JIeKIus packpblBaeT MOHATHHHBINA anmapar
KOHKpETHOM o0nacTu 3HaHuA, €€ mpoOneMbl, AAET LEJIbHOE MPEACTaBICHUE O IUCLUIUIMHE,
NIOKa3bIBAET B3aMMOCBS3b C IPYTMMH TUCLHUIUINHAMU.

[InanupyemMble pe3yapTarhl IPU OCBOSHUHU 00yJaromuMHKcs JEKIMOHHOIO Marepuaa;

- IIOJlyYEHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBS3aHHBIX 3HAaHUM, YPOBEHb
KOTOPBIX OIPEAEIIETCS LENEBOM YCTAHOBKOM K KayKJ10M KOHKPETHOM TEME;

- HOJTy4Y€HHUE OIbITA TBOPYECKOI pabOThl COBMECTHO C MPEIOAABATENEM;

- pazBuTHE TPOPECCHOHATBHO-JICIOBBIX KAueCTB, JIIOOBH K TMPEAMETy H
CaMOCTOSITEJIBHOTO TBOPYECKOTO MBIILUICHHUS.

- NOSBJIEHUE HEOOXOAMMOI0 HHTEpeca, HEOOXOIMMOro JMJisi CaMOCTOATEIbHOU
paboTHI;
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- MOJIy4YeHUE 3HAHUM O COBPEMEHHOM YpPOBHE PAa3BUTHUSI HAYKM M TEXHUKH U O
MMPOTHO3€ UX PA3BUTHS HA OIMKANUIIINE TOMBI;

- HAYYUTHCS METOIUYECKH 00pabarhiBaTh Marepual (BBIICIATH INIaBHBIE MBICIH U
TIOJIOKECHM S, PUXOAUTH K KOHKPETHBIM BBIBOJIAM, TIOBTOPSITH MX B PA3IMYHBIX (DOPMYITHPOBKAX);
- MOJTy4YEHUE TOUHOTO MOHUMAHHS BCEX HEOOXOAMMBIX TEPMUHOB U TIOHSATHH.

JIeKIMOHHBIA ~ Marepuasl MOXET CONPOBOXKIATHCS JEMOHCTpAlMEl CIaloB H
UCTIOJB30BAaHUEM pPAa3aTOYHOr0 MaTepuaja TMpH TMPOBENEHUU KOPOTKUX JIUCKYCCHH 00
0COOCHHOCTSX MPUMEHEHUS OTJICIBHBIX TEMATHK 10 JUCIUIUINHE.

CTpyKTypa IpeaoCcTaBICHUS JIEKIIMOHHOIO MaTepraia:

— W3JIOKEHHE OCHOBHBIX TEOPETHYECKHX BOMPOCOB B PaMKax paccMaTpUBAEMOI

TEMBI;

- ONKMCAHNUE METOJOB/MHCTPYMEHTOB (MOJIENIel) IKOHOMUYECKUX CHCTEM B paMKax
paccMaTpuBacéMoOU TEMBI ¢ UCIIOIb30BaHUEM NIPUMEPOB;

- OTBEThl Ha BOIPOCHI CTYJIEHTOB 10 MOHMMAHUIO T'PAHUI] ONUCAHUS/ TPAKTOBKH
KJIIOYEBBIX TEPMUHOB HKOHOMHUYECKHX MHCTPYMEHTOB, JHMOO MO acHeKTaM MpUMEHEHHS
UHCTPYMEHTOB;

- OTBETHI Ha BO3HUKAIOIINE BOIPOCHI IO TEME JIEKIIUH.

Jlexuuu 1O JUCHMIUIMHE pealu30BaHbl B BUAE OHIalH-Kypca B Cucreme
HucraniuonHoro OOyuenust Exmnoit Onekrponnoit Oo6pazosarensHoit Cpenst I'YAIL (CHO
EDO0C I'VAII).

11.2. Meroauveckne ykazaHUsl Ui OOydYarOIIMXCS MO MPOXOKICHHUIO MPAKTHYECKHUX
3aHATHIA.

[IpakTuueckoe 3aHATHE SBISETCS OAHOM W3 OCHOBHBIX (POpM oOpraHmzanuu y4eOHOTO
IpoIecca, 3aKII0YaroNIasicsl B BBIMOJIHEHUN O0YYarOIIUMHUCS IO PYKOBOACTBOM IMPENOAaBaTeNs
KOMIUIEKCa Y4YeOHBIX 3aJaHUil C IENbI0 YCBOCHHS HAyYHO-TEOPETUYECKUX OCHOB Yy4eOHOM
JTUCIUTUIMHBL, TPUOOPETEHUSI YMEHUI 1 HaBBIKOB, OIIbITA TBOPUYECKOH EATEIHLHOCTH.

[enpro MpakTUYECKOTO 3aHIATHS JUIsl 0OYJaroIIerocs sSBIsSETCS MPUBUTHE 00yUYarOIIMMCS
YMEHUH U HABBIKOB MPAKTHYECKOW AEATEIbHOCTH O U3YyYaeMOM NUCLMILINHE.

[Tnanupyemblie pe3yiabTaThl IPU OCBOCHUH 00YYaIONUMCS MPAKTUYECKUX 3aHATHN:

- 3aKperyieHne, yriyOneHrue, pacuiupeHrue U JAeTanu3alus 3HaHUW TpU pelieHur
KOHKPETHBIX 3a]1a4;

— pa3BUTHE TO3HABATEIbHBIX CHOCOOHOCTEH, CAMOCTOSTENILHOCTH MBIIUICHHUS,
TBOPYECKOM aKTUBHOCTH;

— OBIIQJICHHE HOBBIMU METOJAMU W METOAMKAMH M3Y4YECHHs] KOHKPETHON yueOHOMH
JTHUCIUTUIMHEL

— BBIPA0OTKa CIOCOOHOCTH JIOTUYECKOTO OCMBICIICHUSI TOJTYYEHHBIX 3HAHUNA IS
BBITIOJTHCHHUS 3aJaHUM;

— o0ecrevyeHrne palUMoOHaIBFHOTO COYETaHMs KOJUICKTUBHOW W HMHIWBUIYaJTbHOM
(dhopm 00yueHHS.

[IpakTuueckue 3aHATUS O AMCLUIUIMHE PEaIn30BaHbl B BUJIE OHJIaliH-Kypca B Cucteme
HMuctanuuonnoro OOydenust Enunoit OnexrponHoit OoOpaszoparensHoit Cpenst ['VAIL (CHO
EDOC I'VAID).

TpeGoBanus K MPOBEICHHUIO NPAKTHYESCKHUX 3aHATHIA
OOyuaromuiicss 00s3aH Nepes KakAbIM MMPaKTUYECKUM 3aHATHEM HU3YUMTb JIEKIIMOHHBIN

Marepual Mo COOTBETCTBYIOILCH TeMe, a TaKKe PEKOMEHJOBAaHHBIE MPEToaBaTeIeM HCTOUHHKH
U3 TiepevHs y4eOHBIX u3nanuii (paszmen 6).

OTyeTsl O BBINOJHEHHU MPAKTUYECKUX PAOOT BBIKJIAABIBAIOTCS CTYJCHTOM B OTBET Ha
3aganne B Cucreme [lucranumonnoro OOyuenuss Enmnolt Dnexrponnoit OOpa3oBaTenbHOM
Cpenst ['VAIT (C1O ESOC I'YAII).
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OreHka MpakTUYECKUX paboT OCYLIECTBISETCS Ha OCHOBE OaJIbHOW CHCTEMbI OLIEHKHU B
['VAII u yuuTsIBaeTCsl IpH MPOBEACHUU TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH.

11.3. Meroanueckue ykazaHus i1 0Oy4aroIIMXCsl MO BBHIIOJHEHUIO CAMOCTOATEIbHON
paboThI.

B Xozme BbIOTHEHHUS] CaMOCTOSITENIbHOM paboOThl, 0OyYarouiics BBITOIHSAET padoTy Mo
3aJaHUI0 U TPU METOJUYECKOM PYKOBOJACTBE NpernojaaBaTelisi, HO 0€3 ero HemnocpeiaCcTBEHHOro
y4acTusl.

B mpouecce BBINONHEHHUS CaMOCTOSTENbHON paboThl y oOydaromierocst (GopMHpyeTcs
LeJ1Ieco00pa3HOe TUIAHUPOBAHKUE pabouero BpeMeHHU, KOTOPOe MO3BOJSET €My pa3BUBaTh YMEHUS
U HaBBIKM B YCBOGHHM U CHCTEMATH3allMM NpUOOpETaeMbIX 3HAHUH, 0OecreunBaeT BBICOKUI
YpOBEHb YCIIEBAEMOCTH B Mepuoj] OOydYeHUs, MOMOraeT MOJIY4YUTh HABBIKM IOBBIIICHUS
npo¢eCCUOHATBFHOTO YPOBHSI.

MetoauueckuMu ~ MaTepuaiaMH,  HaNpaBsSIOUIMMH  CaMOCTOATEIbHYIO  paboTy
00y4arOLIUXCs SIBISIOTCS:

- y4eOHO-METOANUECKHUI MaTepra Mo AUCUUILINHE.

11.4. Metoauveckne yKa3zaHUS JIsd OOy4alOmUXCS TIO0 TIPOXOXKICHUIO TEKYIIETO
KOHTPOJIS YCIIEBAEMOCTH.

Texkymuii KOHTPOJb YCIEBAEMOCTH OOYyYarOIIMXCS OCYILIECTBISIETCS IMyTeM OHJIalH
TECTUPOBAHUS MOCIE MPOXOXKIACHUS KaXA0ro pasnena. [Ipumepsl TecTOB MpUBEIEHBI B TaOIHIIE
18 (B Cucreme Jlucranumonnoro OOyuenust Enunoit DnexrponHoit OOpa3zoBarenbHoi Cpenbl
I'VAIT (CAO ED0C I'VAII);

OneHuBaHNe TEKYIIEro KOHTPOJIS yCIEBAEMOCTH IPOU3BOIUTCS MO CUCTEME aTTECTOBAH /
HE aTTECTOBAH.

11.5. Metoauueckue yka3aHus Al 00ydYaIOIUXCs MO MPOXOKICHUIO TPOMEKYTOUHOM
aTTeCTaIlUu.

MpomeskyToyHaa  aTrectauma  obydyawolMxca  NpeaycmaTpuBaeT  OLEHWBaHWe
NPOMENKYTOUYHbIX M OKOHYaTe/bHbIX Pe3ynbTaToB 06yyeHMA no aucuunanHe. OHa BKAKOYAET B
cebs:

- 3a4yeT — 370 GOpMa OLUEHKM 3HAHWK, MNONYYEHHbIX OBydYaloWUMCA B XOAe

M3y4yeHMa y4ebHOM AMCUMNIMHBI B LEJIOM WMAN NPOMEXKYyToYHaA (N0 OKOHYaHMKM cemecTpa)
OLEHKa 3HaHMi obyvatowmMmcAa No OTAEeNbHbIM pasgenam AUCUMNAMHBI C aTTecTaluMOHHOM
OLLEHKOM «3a4TEHO» UM «HE 3a4TEHO».

MpomexXyTouyHaa aTTecTaumAa OLEHMBAETCA NO pe3yabTaTaM TeKyLero KOHTPoAs
yCMeBaeMoCTH, BbINOJHEHWUS NPAKTUYECKMX PaboT M UTOrOBOro TECTUPOBAHMA NO ANCUMNINHE B
Cucreme ANCTaHUMOHHOro ObyyeHun EanHom DNeKTPOHHOM Obpa3oBaTtenbHoOM
Cpeapbl YAN (CAO ES0CTYAM). B cnyyae, ecnu CTYAEHT MO YBAa)KUTENbHOW NPUUYMHE He
BbINONHWMA TpeboBaHMA K OCBOEHMIO Pa3fenoB AUCUMNAMHBI, emy npeaocTaBaseTca
BO3MOXHOCTb CAaTb 3a40/KEHHOCTM MO MPOMYLLEHHbIM TeEMam B Nepuog AOMNOJAHUTENbHOMN
ceccum.
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ITpunoxenue 1.

Jlvct BHECEHMS U3MEHEHUH B pabouyro MporpaMmy AUCHUIUINHBI

JlaTta BHECEHUS
W3MEHEHUN U
JIOTIOJTHEHUH.

TToamuces BHeCIIETO
W3MEHEHMNS

COI[ep)KaHI/IC W3MCEHECHUM U )IOHOJ'IHCHPIIZ

Hata u Ne
HPOTOKOJIA
3aceaHusl
Kagenpol

IToamuce
3aB.
Kadenpoit
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MpunoxeHue 2.

TecTbl C OTBETAMM A8 UTOTOBOM aTTeCTaL MM

Ne |MpeHtnduratop |Kopg Kntoy ¢ npaBu/IbHbIM OTBETOM (3Ta/IOHHbIN OTBET)

n/n |3apaHus MHAWKaTopa

1 |TECT-YK-1-01 YK-1.3.2 b ([eAaTenbHOCTb, OCHOBAHHAA Ha KOMMepLNanmM3aumm
pe3ynbTaToB HayYHO-TEXHUYECKMX Pa3paboTok)

TECT-YK-1-02 YK-1.3.2 PEST (unn PEST-aHanu3 / PESTEL)

3 |TECT-YK-1-03 YK-1.3.2 B, I (CuCTeMHDbIV aHaIN3 CUbHBIX U C/1abbIX CTOPOH
npoekTa; AHaIN3 BO3MOXKHOCTEM U Yyrpo3 BHELLIHEN
MaKkpocpeapbl)

4 | TECT-YK-1-04 YK-1.3.2 1-A, 2-A, 3-b, 4-b (3agaHue Ha conocTaB/ieHKe)

5 |TECT-YK-1-05 YK-1.3.2 B, I, A, B (3apgaHue Ha nocneposaTtenbHOCTb. CHavyana
BblABnAeTcA npobnema - 3atem nccneayetca UA -
3aTeM OLEHMBAETCA EMKOCTb MNOJIYYEHHOTO PblHKa = B
KOHLE AeTasIbHO aHAaNU3NPYOTCA KOHKYPEHTbI U
dbopmumpyeTca LEHHOCTHOE NpeaioKeHne)

6 |TECT-YK-2-06 YK-2.Y.1 B (MWHMMaNbHO *n3HecnocobHbI NpoayKT (Minimum
Viable Product))

7 |TECT-YK-2-07 YK-2.4.1 b (Pe3ynbTaTbl UHTENNEKTYANbHOWN AEATENBHOCTU U
cpeacTBa MHANBUAYANN3ALNM, OXPaHAEMble 3aKOHOM)

8 |TECT-YK-2-08 YK-2.v.1 Agile (nonyckaertca: rubkue metogonorun / Scrum /
CKpam)

9 |TECT-YK-2-09 YK-2.0.2 1-B, 2-A, 3-B (3agaHune Ha conocTaBneHue)

10 |[TECT-YK-2-10 YK-2.V.1 B, I, A, b (3apaHue Ha nocnhegoBatenbHoOCTb. Naea m
KomaHgaa - KoHuenuma u Lean Canvas - Bannpauma um
MVP = MacwTtabupoBaHue n puckin)

11 |TECT-YK-9-11 YK-9.V.1 B (MUHMMaNbHbIM 06BEM NpoAaXK, MPU KOTOPOM
BblpY4YKa NO/IHOCTbIO MOKPbIBAET BCE 3aTpaThl, a
onepayMoHHas NpubbiNb paBHa Hy/O)

12 [TECT-YK-9-12 YK-9.B.1 B (BeHuypHOoe ¢duHaHcupoBaHue / Lienesble rpaHTbl
WMHCTUTYTOB Pa3BUTUA)

13 [TECT-YK-9-13 YK-9.B.1 ...9TO NpuBeAeHne byayumMx AeHEKHbIX MOTOKOB NPOeKTa
K UX TEKYLLLEN CTOMMOCTM C y4eTOM PaKTOPa BPEMEHU U
PUCKOB (AMCKOHTHOW CTaBKM).

14 |TECT-YK-9-14 YK-9.V.1 1-B, 2-A, 3-B (3apgaHue Ha conocTaBneHue)

15 |TECT-YK-9-15 YK-9.B.1 B, B, A, I (3agaHue Ha nocnenoBaTeIbHOCTb.

CobcTBEHHbIE CpeacTBa OCHOBATENEN —»
BusHec-aHrenbl/noceBHble rpaHTbl = BeHYypHble GOHAbI
KPYMHbIX payHaoB = CTpaternyeckuit Boixos (IPO/M&A)
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