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AHHoTranus

HucnmiuimHa «TexHoJIorHYeckoe MpenpUHAMATEIbCTBO» BXOAUT B 00pa3oBaTeIbHYIO
IporpaMMy BbICHIETO 00pa30BaHMs — Mporpammy OakanaBpHuara [0 HalpaBJICHUIO MTOJrOTOBKH/
CIELNAJIbHOCTH 11.03.01 «PagnorexHuka» HalpaBJIeHHOCTH/ CIIenHaIN3aluu
«PagnoTexHruecKkue CHUCTEMbl PAJUONIOKALMM U paJlMOHAaBUTALMWy. [IUCIUIUIMHA peaTu3yeTcs
O6pazoBarenbHbiM opucom UIII.

JlucuuiuinHa HauesneHa Ha ()OpMHPOBAHUE Y BBITYCKHHUKA CIEAYIOLUIMX KOMIIETCHIIUMI:

VYK-1 «CnocobeH oCylIecTBIATh MOUCK, KPUTUYECKUH aHANu3 U CHUHTE3 MH(pOpMaIH,
HNPUMEHSTh CUCTEMHBIN TOAXO/ AJIS PEIICHUS TOCTaBICHHBIX 331a4»

VK-2 «CnocobeH omnpeaensTh Kpyr 3ajlad B paMKax IMOCTABJICHHOW €W W BBIOMPATh
ONTUMAJIbHBIE CIOCOOBI MX PELICHUs, UCXOMs U3 JIEHCTBYIOIIUX MPABOBBIX HOPM, MMEIOLIUXCS
PECYpPCOB U OTpaHUYEHUID)

VYK-9 «CnocobeH npuHMMaTh OOOCHOBAaHHBIE SKOHOMUYECKHE PELICHHs B Pa3JIMYHbIX
00IIaCTSX JKU3HEACATEIbHOCTI

ConepxaHue  AUCUUIUIMHBI ~ OXBaTbIBAC€T  KPYr  BONPOCOB,  CBSI3aHHBIX  C
KOMMepIHaIN3alieil pe3ylIbTaTOB HHTEIJICKTYaIbHOU NEesITeTbHOCTH, CO3MaHNEM U Pa3BUTHEM
BBICOKOTEXHOJIOTUYHBIX pa3pabOTOK, BKJIOYas TeHepaluio uiaed, (popMupoBaHue KOMaHIBI,
pa3paboTKy OW3HEC-MOJENH, TPOBEPKY THIIOTE3, CO3AaHHE MHUHUMAIBHO >KH3HECIOCOOHOTO
nponykra (MVP), ¢unaHcoBoe MopenupoBaHue U TpuBiedeHue wuHBecTHIMHA. Ocoboe
BHUMAaHHE YIeNseTcsi pa3paboTKe TEXHOJIOTMYECKHMX MPOEKTOB B cdepe HHPOPMAIMOHHBIX
TEXHOJIOTMH U HAyKOEMKOTO IIPOU3BOCTBA.

[IperonaBanne MUCHMILIMHBI TPEIyCMaTpUBaeT CieAyiomme (OpMbl OpTraHU3AINH
yuyeOHOro  mpouecca: JIeKIMH, [paKTUYeCKHUe 3aHATHs, CaMOCTOSTEIbHYI0  paboTy
00y4aromierocs.

[IporpaMMolil IUCHMILIMHBI NPETyCMOTPEHB! CIEAYIOIINE BUABI KOHTPOJS: TEKyIIUH
KOHTPOJIb YCIIEBAEMOCTH, MPOMEXKYTOUHAsI aTTecTalus B popme 3a4yeTa (4 cemectp).

OOmiast TPyIOEMKOCTh OCBOEHHUS JUCLMIUIMHBI COCTaBIsIeT 2 3a4€THBIX €IUHHULBI, 68
4acoB.

SI3bIK 00yUeHMS [0 JUCLUIUIMHE «PYCCKUID).



1. [lepeueHp MIaHUPYEMBIX PE3YNIBTAaTOB 00YyUSHHS MO JUCLIUIUINHE

1.1.  Ienu npenonaBaHusi TUCHUIUIUHBI - popMHUpOBaHHE Y O0yUarOIIMXCSI KOMILJIEKCa
TEOPETUYECKUX 3HAHMM W NPAKTUYECKHX HABBHIKOB B c(epe KOMMEpPLUAIU3ALUU CIOKHBIX
TEXHOJIOTUH, OPTaHU3alMU MPOLECCA TEXHOJIOIMYECKOTO MPEAIPUHUMATENBCTBA U YIIPABICHUS
MHHOBALIMOHHBIMU IIPOEKTAMH, a TaK¥Ke HaBbIKOB pa3paboTku
VHBECTUIIMOHHO-TIPUBIIEKATEIBHBIX TEXHOJOTHMYECKUX PEIICHHH M KOMAHJIHOM IPOEKTHOU
JeSATEIbHOCTH.

1.1. JucrumimHa BXOAUT B
obpazoBanus (ganee — OIT BO).

1.2.  IlepeueHb mIaHUPYEMBIX PE3YIbTATOB OOYUYEHHUS MO JUCIUILIMHE, COOTHECEHHBIX
C IUIaHupyeMbIMHU pesynbraramu ocsoeHus Ol BO.

B pesynbrare n3ydeHus AMCUUIIIMHBI OOyYarOUIMIiCs NOJKEH 00JaJaTh CIENYIOIHUMU
KOMIIETEHIIUSIMHM WIHM MX 4yacTAMH. KommeTeHInn u MHAMKATOpPbl UX JOCTUKEHUS IIPUBEICHBI B

coctaB 00pa30BaTeIbHOM MPOrPAMMBI  BBICIIETO

Tabsmite 1.

TaGJlI/II_Ia 1-— Hepequb KOMIIETEHIIUN U MHIHUKATOPOB MX HJOCTHXXCHUA

Kareropus
(rpymna) Kon u HanmeHoBaHMe Kon 1 HanMeHOBaHME UHIUKATOPA JOCTHKEHUS
by KOMITETEHLIUU KOMITETEHIIUU
KOMITETEHIIUU
YK-1 Cnocoben
OCYULIECTBIIATH
IIOMCK, KpUTUYECKUI
aHaAJIN3 U CUHTE3
YHuBepcaibHbIC R — VK-1.3.2 3HaTb METOOMKH CUCTEMHOTO MOAXOAA ISt
KOMIIETEHIIUU p ’ pelIeHNs TOCTaBJICHHBIX 3a1a4
IIPUMEHATH
CHUCTEMHBIN ITOIXOI
JUISL pEIICHUS
NIOCTaBJICHHBIX 3aJa4
YK-2 Cnocoben YK-2.V.1 yMeTh NpOBOJUTH aHAIU3 MOCTABICHHOU
OTIpEAEIATh KPYyT 1eny 1 popMynmupoBaTh 3a1a4i, KOTOPbIE
3a/1a4 B paMKax HEOOXOIMMO PELINTh AJIS €€ JOCTHXKEHUS
noctasieHHoM nemn | YK-2.J1.1 BeipabaTbeIBaeT rUNoTe3y peIICHUs B LIENSIX
U BBIOMpATh peanusanuy poeKTa B YCIOBUAX PECYPCHBIX,
ONTHMAaJIbHbIE HOPMaTHUBHBIX U TUYECKUX OTPaHUYEHUH,
YHuBepcajibHbIE
CHOCOOBI UX PEryisipHOTO NMPOBEACHUS Pe(IeKCUBHBIX
KOMITETEHIIUI .
pELIeHNs, UCXOASA U3 | MEPOIIPUATHH ISl pa3BUTHS IPaXAAHCTBEHHOCTH U
JNENCTBYIOLINX npodeccoHaIn3Ma Y4aCTHUKOB MPOEKTa
IIPaBOBBIX HOPM, VYK-2./1.2 pa3zpabarbiBaeT MacmopT MPOEKTa C y4eTOM
MMEIOLINXCS KOMITETEHIIUH CTyICHYECKON KOMaH Ibl, UMEIOIUXCS
pecypcoB u PECYPCOB, a TAKXKE CAMOONPEIEIICHUS] YYaCTHUKOB
OrpaHUYEHUN IIPOEKTa 10 OTHOILIEHUIO K periaeMoi nmpolieme
YK-9 Criocoben VYK-9.V.1 ymeTs 000CHOBBIBaTh MPUHSITHE
IIPUHUMATh HSKOHOMMUYECKHMX PELIEHUH, UCII0JIb30BaTh METOIbI
000CHOBaHHbIE HKOHOMMYECKOTO MJIaHUPOBAHMSI ISl TOCTHXKEHUS
YHuBepcalbHbIE N
SKOHOMHMYECKHE IIOCTABJICHHBIX LIEJIEH
KOMITETEHIIUU
pelenus B VK-9.B.1 BnaneTs HaBbIKAMU MIPUHSITHS
pas3InYHbIX 00JIACTAX | 0OOCHOBAHHBIX SKOHOMHUYECKUX PELICHU B
YKU3HEAESITEIIbHOCTH | PA3JIMYHBIX O0JIACTIX AKU3ZHEAESITEIbHOCTH
2. Mecto aucuumiauHsl B cTpykrype Ol

JlucuumiuHa MOXKET 0a3upoBaThCs Ha 3HAHUSX, paHee MPUOOPETEHHBIX O0YYarOIIMMHUCS
MIPU U3yUYCHUU CIAEAYIOMNX JUCITUTUTHH:
—  «DKOHOMHUKa,




«OCHOBBI IPOEKTHOMN AESITEIBHOCTI;
«YuebHast 03HaKOMUTEIbHASI TPAKTUKAY.

3HaHI/I}I, MOJIYYCHHBIC IIpU H3YYCHHU MarcpHrajia HaHHOﬁ JUCHUIIIINHBI, UMCIOT KakK
CaMOCTOATCIIBHOC 3HAUCHUEC, TaK U UCITOJIB3YIOTCA ITPHU U3YUCHUHN APYTUX JUCHUIIIIAH

((HpOI/BBO)ICTBCHHaH IMPOCKTHAs MPAKTUKaA».

3. OObeM U TPYIOEMKOCTh AUCIUILTUHBI
Jlanable 00 oOmeM oO0beMe NUCUUIUIMHBI, TPYIOEMKOCTH OTIENIbHBIX BHUJOB Y4eOHOM
paboThl O AUCHUIUTUHE (M pacIpeesieHHe ITOH TPYIOEMKOCTH IO CEMECTpaM) MPECTABICHbI B

Tadnuie 2.
Tabaumna 2 — O0beM U TPYIOEMKOCTh JTUCITUTIINHBI
TpynoeMKocTh 1o
Bun yuebHol paboTh Bcero ceMecTpam
No4
1 2 3

Oowas mpyooemkocmsy oucyunaunsl, 3E/ (4ac) 2/ 72 2/ 72
H3 Hux uacoe npakmuueckoli n0020moeKu
AyoumopHnbuie 3auamus, BCETo 4ac. 4 4
B TOM YHCJIE:

nexmuu (JI), (gac) 2 2

npaktuieckune/cemunapckue 3ansatus  (I13), ) >

(dac)

JjaboparopHbie padoTsl (JIP), (yac)

KypcoBoii poekT (padota) (KII, KP), (dac)

9K3aMeH, (Jac)
Camocmosamenvnasn paboma, BCEro (4ac) 68 68
Buo npomesxcymounon ammecmayuu: 3a4er, Jauer auer
audd. 3auet, sx3amed (3auet, Iudd. 3a4, Dk3.)

4. ConepxaHue TUCIUIIIUHBI

4.1.

Paznenbl, TeMBI JUCITUTIIMHBI U KX TPYAOEMKOCTh TIPUBEICHBI B TAOIHIIE 3.

Tabauna 3 — Pasaessl, TeMbl IUCIMILUIMHBI, UX TPYJAO0EMKOCTh

Pacnpenenenue Tpyn0eMKOCTH TUCLMIUIMHBI IO pa3zesiaM U BUIAM 3aHITUH.

13
Pazmensl, TeMbl TUCIATIINHBL Jlexipm (C3) 1P KIVRP CPC (gac)
(gac) (gac) (gac)
("ac)
Cemectp 4
Pasnen 1. ['enepanus uzei u popMupoBaHue
KOMAaH/bI. 0.4 0.4 14
Paznmen 2. Pa3paboTka KoHIETIITHN OW3HECA. 0,4 0,4 14
Paznen 3. [Iposepka rumnorte3 u paspadborka MVP. 0,4 0,4 14
Paznen 4. ®unancoBast MOJieNb U TUIAHUPOBaHUE
WHBECTHUIIUH. 0.4 0.4 13
Paznen 5. OdopmiieHue 1 pe3eHTaIMs TPOCKTA. 0,4 0,4 13
HUroro B cemectpe: 2 68
Uroro 2 0 0 68
[IpakTyeckass IOATOTOBKA 3aKJIIOYACTCS B HEMOCPEACTBEHHOM  BBIIIOJIHEHUHU
00y4JaroIIMMucs OIPENIEIICHHBIX  TPYAOBBIX GYyHKINH, CBSI3aHHBIX c Oymymeit

npohecCHOHAIBHON 1eATEeNbHOCTHIO.




4.2.  CopneprkaHue pasJesioB U TeM JEKIIMOHHBIX 3aHITHIA.
ConeprkaHue pa3/IeiioB U TEM JICKIIMOHHBIX 3aHSATUH MPUBEICHO B TAOIUIIE 4.

Tabmuua 4 — CoxepkaHne pa3aesioB ¥ TEM JIEKIIHOHHOTO IIHKJIA

Howmep .
HazBanue u copepxaHnue pa3fesnoB U TeM JEKIIUOHHBIX 3aHATUN
pazziena
O «kypce. O030p WHHOBAIMOHHOW »JKOcUCTeMbI P®, wMep mOIAEPKKH,
MPEIOCTABIAEMbIX HHCTUTYTaMU pa3BUTHs. UTO Takoe TEXHOJOTHYECKOe
npeanpuHUMarenbcTBo? IlpeacraBnenue Bcex 31eMEHTOB (peepantbHOro MpoeKTa
1 «[Inarpopma YHHUBEPCUTETCKOIO TEXHOJOTUYECKOIO MPEANPUHUMATEILCTBAY.

Komanpa - kiroueBoii pecype npoekra. PosieBoil coctaB NpogyKTUBHOW KOMaH/bI.
Kak cobpars xomanmy. Kak nmpuaymare uaero ans 6usHeca. MeTtombl reHepauu
texHonornueckux uaei. Design Thinking. AHanu3 TEXHOJOTHUECKUX TPEHIOB U
BBISIBJICHHE NPoOIeM noJib3oBares (problem-solution fit).

Bunenue un muccus. Yro takoe koHuenuus? Yro takoe OU3HeC-MOENb?
Konmnenus 6uznec-moaenu? MapkeTHHroBbIi ananus. Llenu, pe3yabrarsl,
AITOPUTMBI, OCHOBHBIE HHCTPYMEHTBI. OcOOeHHOCTH M (PPOBBIX TUIATPOPM,
SaaS-moneneit u uraropMeHHON SKOHOMHUKU. AHamu3 peiHKa. OTIeHKa eMKOCTH.
AHanu3 KIF04eBOM 11es1eBOM ayTuTOpruu. MOTHBBI, TIOTPEOHOCTH, OXKHIAHHSL.

2 KonkypenTtnsliii ananu3. @opMUpoBaHHE [IEHHOCTHOTO MPETIOKEHUS U
KOHKYPEHTHBIX ITpeUMyLIECTB. [[poeKTHpOBaHUE KITFOUEBBIX CLIEHAPUEB
B3auMojericTBus ¢ morpeduteneM. Kanansl npogax (B2B, B2C, B2G).
[Toctpoenue BopoHKH npoaax. becrarHeie criocoObl MPUBICYSHHS KITUEHTOB.
®dopmupoBanue Opena. PazpaboTka KOMMYHUKAaTUBHOM CTpaTeruu OpeHjaa.
Onpenenenne NepCneKTUBHBIX MAPTHEPCTB M Kostaboparmii. Kpocc-MapkeTHHT.

Kak npoBepuTh U110 UM NPOTOTHI OyAyIIEro NpoAyKTa Ha BOCTPEOOBAaHHOCTb C
MIOMOIIBIO TTOTEHIMANBHBIX oTpeduTenei? Kak ucrnons3oBate NOTPEOUTEIHCKYIO
00paTHY!O CBs3b C M0Jb30M? UTO Takoe NMPOAYKT KOMITAHUH U YTO TAKOE
"MUHMMAIBHO BOCTPEOOBAaHHBIN MPOAYKT" U €ro BaXKHOCTH Ha craprte. JJopaboTka
o0pa3a MpoyKTa - MOTPeOUTENbCKUE CBOWCTBA U LIEHHOCTD JUIs MOJIb30BaTEIs.
Unit-3xoHoMuka. Metpuku mudposoro npoaykra: CAC, LTV, Retention.
WuTemiektyanbHas COOCTBEHHOCTD U €€ 3allUTa. YCIOBUS PErUCTPALUU
WHTEIJICKTYaIbHOU COOCTBEHHOCTH U 3amuTa Ousaeca. Open-source JIMICH3HUH,
peructpanus 10,

NaTEHTHBIN MMOMCK, KOMMepUecKas TaifHa.

DOKOoHOMUKA OM3HEeca U Kak ee mocuuTarb. Mosienu MOHeTH3alu1 U 3apaboTKa.
OcHoBbl (puHaHCOBOM Mojenu. Kak onieHuTts cBoil OnszHec? CriocoObl
npusiedeHus puHaHcupoBanus. MuBectunmu. Kananbl norcka u npuBjiedeHUs

4 MHBECTULIMH B cTapTain. YTo Takoe cTpaTerus u JJis 4ero oHa Hy>KHa?
Ilenenonaranue B 6usHece. KimroueBsle nokasarenu. Beioop ontumanbHON
CTPATEruy M OLIEHKA PUCKOB. TeXHOIOrMueCcKHe, pbIHOYHBIE U MPOTYKTOBBIE PUCKU
craprana. MacmrabupoBasnue OusHeca.

Kak co3nare caiiT camocrositensHO? Co31aHue MUHUMAJIbHOTO MTPOAYKTa
(caiit-nennuur) mis [T pemenuit. Buzyanuzanus npoaykra. [Ty6nuunas 3amura
npoekra. Kak nmoaroroButs npeseHtanuio? [Ipesenranus npoaykra noTpeoUTeIo.
[Ipe3enTtarus uaBecTopy. Yto Takoe Jlemo-/1eHn?

4.3. Ilpakrtuueckue (CeMUHAPCKUE) 3aHITH
Tembl IpakTUYECKHUX 3aHATUN U UX TPYIOEMKOCTb IPUBEACHBI B TaOIHIIE 5.



Tabnuna 5 — I[IpakTHdecKre 3aHATHS U UX TPYIOEMKOCTH

N3 Hux No
DopMbI .
Ne | Temsl npakTHuuecKux TpynoemMKoCTb, | IPAaKTUYECKOH | pasaena
n/m 3aHATUN MPAKTHHACCHHIX (gac) MOJTOTOBKH, | JUCIIHI
3aHATUN
(dac) JIMHBI
Cemectp 4
1 | Mosroso# mrypm: ACHHXpOHHBIE 0,4 1
reHepanus 3a/laHusl,
On3Hec-uIei Ha KeWC-CUTyaIuu,
OCHOBE (GyHKIIMOHATIbHBIC
HAYYHO-TEXHUYCCKUX | YIPAKHCHUS,
3a]I1EJI0B. aHanmu3
Ornpenenenne pojieBoM | KOHKPETHBIX
CTPYKTYpBI KOMaHIBl | CUTyalui
(CEO, CTO,CMO un
Ip.) U pacupenenceHue
poJIcii B cTapTare.
2 | llocTpoenue ACUHXpOHHBIE 0,4 2
Ou3HEeC-MOACu C 3aJJaHu,
UCTIOJIb30BaHHEM Kelc-CUTyaIuH,
mabnona «Lean (hyHKIIMOHATIBHBIC
Canvasy. [IpoBenenue | yrnpaxHeHHS,
MapKETUHIOBOTO U aHanu3
KOHKYPEHTHOT'O KOHKPETHBIX
ananu3a (PEST, CUTYaIui
SWOT) nns
BBIOpAHHOM HIEH.
3 | Pa3paborka runores ACUHXpOHHbIE 0,4 3
[IEHHOCTHOTO 3a/laHus,
NPEITIOKESHUS U UX KeHC-CUTyaluu,
IIpOBEpKa uepe3 (GyHKIIMOHATIbHBIE
MHTEPBBIO C yIpaXHEHHS,
MOTEeHUIUATbHBIMU aHanu3
kinueHTamu (Customer | KOHKPETHBIX
Development). CUTYaIUi
IIpoextupoBanue
MUHUMAaJIbHO
KHU3HECTIOCOOHOTO
npoaykra (MVP).
AHanu3 IpoayKTOBBIX
MeTpuK. Pacuer
Unit-5KOHOMHKH.
4 | Pa3pabotka ACHHXpPOHHBIE 0,4 4
(buHAHCOBOM MOJIENU: | 3a/laHus,
pacuer Kelc-CUTyaluu,
ce0eCcTOUMOCTH, (byHKUIMOHATbHbIE
Map>KUHAIBHOCTH, yIpaxxHEHHUs,
TOYKHU aHamu3
0€3yOBITOYHOCTH. KOHKPETHBIX
NuBecTunnoHubie CUTyauuin
cueHapuu. Pacuer
CAC/LTV. Ouenka




MOTPpeOHOCTH B

WHBECTUIUSAX.

[ToaroroBka

MUTY-JeKa JIIs

HMHBECTOpA.

5 | IloaroroBka u 3ammura | ACUHXpPOHHBIE 0,4 5

HUTOTOBOH 3a7aHus,

Mpe3eHTAIH MPOEKTa. | Kelc-CUTyaluH,

[Ty6nuuanas 3amuTa (byHKIMOHATBHbIE

MIPOEKTa mepen yHOpaxxHeHHUs,

AKCIEPTHOU aHanus3

KOMUCCHEH. KOHKPETHBIX

CUTyaluu
Bcero 2

4.4.  JlabGoparopHbie 3aHITHS

Tembl 1a00paTOPHBIX 3aHATHI U UX TPYILOEMKOCTh IPUBEACHBI B TaOIHIIE .
Tabnuna 6 — JlJabopaTopHble 3aHATHS U UX TPYAOEMKOCTh

N3 nux No
e HaumenoBanue nabopaTtopHbIix padoT TpyaOCMKOCTS, | IPAKTHYECKOI | pasieiia
/o (qac) MOJATOTOBKH, | JUCLIUII
(dac) JIMHBI

Y4eOHBIM IJIaHOM HE MPEAYCMOTPEHO

Bcero |

4.5.

Y4eOHBIM IJIAHOM HE MPETyCMOTPEHO

4.6.

BrinonHeHune KypcoBoro npoexra/ KypcoBoi paboThbl

CamocrosTenbHas padoTa 00ydarommxcst

Bunapl caMmocTosiTenbHON pabOThI M €€ TPYAO0EMKOCTh NMPUBEEHBI B TAOIHUIIE 7.

Tabmuma 7 — Buasl caMoCTOSTEILHOM PAOOTHI U €€ TPYAO0EMKOCTh

. Bcero, | Cemectp 4,
Bun camoctosTensHo# paboTh
qac yac
1 2 3
N3yuenune TeopeTuueckoro marepuana
20 20
quciumuniel (TO)
Kypcosoe npoekrupoanue (KII, KP)
PacuetHo-rpaduueckue 3ananus (PI'3)
Brinonnenue pedepara (P)
IToaroroBka K TEKyIeMy KOHTPOJIIO 4 4
ycreBaeMoctH (TKY)
Jomamuee 3amganne (J13) 40 40
KonTpoabsHbie paboThl 3a04HHKOB (KP3)
[ToaroToBKa K MPOMEKYTOUHOM 4 4
arrectanuu (ITA)
Bcero: 68 68




5. [lepedens y4eOHO-METOIUIECKOTO 00CCTICUCHUS
JUTSL CAMOCTOATENbHOM pabOThl 00yHAIOIINXCS 110 AUCIUIUIMHE (MOIYJIIO)
Y4eOHO-MEeTOJMUECKAEe MaTepHallbl JUISi CaMOCTOSITEIbHON PabOThl OOyYalOUIMXCsl yKa3aHbl B
1.1. pa3zaenos 6-11.

6. [TepeyeHb MEYATHBIX U SJEKTPOHHBIX YUYEOHBIX U3aHUI
[TepedeHp nmeyaTHBIX U JIEKTPOHHBIX YUEOHBIX M3IaHHUH MPUBEICH B TaOnHIe 8.
Tabnuma 8— IlepeyeHb MeYaTHBIX M IEKTPOHHBIX YICOHBIX U3aHHUH

KonuuectBo
SK3EMIUISIPOB B
Uﬁnirgec bubnmorpaduyeckas ccplika 614?;1;;(;::1(6
AIIEKTPOHHBIX
9K3EMILISIPOB)
005 Koxoneit, T.A. [IpoeKTHBII1 MEHEI)KMEHT: 30
K59 npaktukyM / T. A. Kokozeit, A. M.
Konecnukos, A. b. Ilecouxwuii; C.-Iletepb. roc.
YH-T a3poKocM. ipubdopocTpoenus. - CII0.:
Wzn-so I'VAII, 2017. - 73 c.
005 HNHCcTpyMeHTHI pa3paObOTKH B peain3aiin 5
ni2 O6usHec-11aHoB: npakTukyM / B. A. Cemenosna,

T. A. bo6osuu, M. B. Cepxantosa [u ap.] ;
pen. B. A. Cemenona ; C.-Ilerep0. roc. yH-T
a’pPOKOCM. IPUOOPOCTPOCHHSI. -

Cankr-IletepOypr: Usn-so ['YAIL, 2023. - 97 c.

https://urait.ru/bcode/58

9866

Vnanos, B. JI. Texnonorudeckoe
pEANPUHUMATEIBCTBO: YIEOHUK JIJIs1 By30B /
B. JI. Vmanos, E. I'. Jlamxosa, E. B. IBaHoBa;
noz oour. pen. B. JI. Ynanosa. — Mockasa:
FOpaiit, 2025. — 149 c. — (Bricuiee
obOpaszosanne) — ISBN 978-5-534-20398-1.

9bC «}Opaiit»

https://znanium.ru/catal

og/product/2174465

I'myxwux, I1. JI. Texnonoruyeckoe
IpeANPUHUMATEIBCTBO: YdeOHOe Tocodue /
ILJI. I'myxux. — MockBa: UTHOPA-M, 2025. —

316 c. — (Beicmiee o6pa3oBanue: bakanaBpuar).

—DOI10.12737/1083294. - ISBN
978-5-16-020452-9.

OBbC «Znaniumy»

https://znanium.ru/catal

og/product/2233612

Pa3paboTka nieHHOCTHBIX Mpeniokennit: Kak
CO3/1aBaTh TOBAPHI M YCIYTH, KOTOPHIC 3aXOTAT
KyIHUTh MOTPEOUTENN: TIPAKTUYECKOE
pykoBoncTBo / A. OctepBanbaep, U. [Tunbe, .
bepnapnaa, A. Cmur. - 3-e uza. - Mockaa:
Anpnuna [Tabnumep, 2026. - 312 c. - (Cepus
«Mopnenu MeHeKMEHTa BeAYIIHNX
Kopriopaiuiiy). - ISBN 978-5-9614-6747-5.

SBbC «Znaniumy»

https://znanium.ru/catal

og/product/2256391

Puc, 3. buznec ¢ nyns. Meroxn Lean Startup
JUIst OBICTPOTO TECTUPOBAHUS UAEH U BbIOOpa
OM3HEC-MOJIENU: MPAKTUYECKOE PYKOBOACTBO /
3. Puc. — 5-e u3n. - Mocksa: AsbniuHa

SBbC «Znanium»




[Mabmumep, 2016. - 259 ¢. — ISBN
978-5-9614-5405-5.
https://znanium.ru/catal | brnank, C. Crapran. HactonbHas kaura 9BC «Znaniumy
og/product/2256355 OCHOBATEJIS: MPaKTHIECKoe pykoBocTBO / C.
bnank, b. lopd. - MockBa: AnpnuHa
[Ta6mumep, 2013. - 625 c. - ISBN
978-5-9614-1983-2.

https://e.lanbook.com/b | banokuna, E. A. ®unancoBas Moaens SBC «JIa"py
00k/481475 crapramna: yueOHo-MeToaudeckoe mocobue / E.
A. banokuna, I'. A. Hekpacosa, 1. H.
[IIBenioBa. — CeixthiBKap: CI'Y um. [Mutupruma
Copoxkuna, 2024. — 76 c. — ISBN
978-5-87661-936-5.

https://urait.ru/bcode/58 | I'ymepona, I. 1. Ynpasnenue OBC «tOpaiit»
8301 MHTEJIJIEKTYaIbHON COOCTBEHHOCTHIO: yueOHOe
noco6ue a1 By3os / I. Y. 'ymepoga,

3. 1. Hlaiimuesa. — 7-e usa., nepepad. u

non. — Mocksa: U3narensctBo FOpaiit, 2026. —
288 c. — (Bricmiee o6pa3oBanue). —

ISBN 978-5-534-21121-4.
https://urait.ru/bcode/58 | Ilonskos, H. A. Ynpasienue OBC «lOpaiit»
3413 MHHOBAIIMOHHBIMH NIPOEKTAMU: YUEOHHUK U
npakTukyM 11 By30B / H. A. TTonskos,

O. B. MoroBunos, H. B. JIykamos. — 2-e u3a.,
ucnp. u gon. — Mocksa: U3narensctBo FOpaiir,
2026. — 384 c. — (Bricuiee oOpa3oBanme). —
ISBN 978-5-534-15534-1.

7. [lepeueHp 31EKTPOHHBIX 00PA30BATENBHBIX PECYPCOB
MH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOH ceTn «IHTepHeT»
[lepeuenn ANIEKTPOHHBIX 00pa3oBaTeIbHbIX pecypcoB

UH(POPMAITMOHHO-TEJICKOMMYHHKAIIMOHHOW ceTH «MHTepHeT», HEOOXOIUMBIX I OCBOCHHS
JTUCHUIITMHBI IPUBEJIEH B Ta0nuiie 9.

Tabnuma 9 — ITepedenp AIIEKTPOHHBIX o0OpazoBaTeIbHBIX pecypcoB
WH(GOPMAITMOHHO-TEJICKOMMYHHKAIIMOHHOU ceTh «HTepHeT»

URL anpec HanmenoBanue
http://www.consultant.ru/online/ | KoHCybTaHT 1110C [37IEKTPOHHBIN pecypc]
https://www.book.ru DJIEKTPOHHO-OMOINOTEYHAsI CHCTEMA
https://znanium.com DJIEKTPOHHO-O0MONIMOTEYHAs CUCTEMA
https://urait.ru/ DJIEKTPOHHO-OMOIMOTEUHAs CUCTEMA
https://www.fips.ru/ Caiit PocriarenTa
https://www.economy.gov.ru/ Caiir MuHHCTEpCTBa SKOHOMHYECKOTO PA3BUTHS

Poccuiickoit denepanuun

8. [Nepeuenp nHGOPMALMOHHBIX TEXHOIOTHIA
8.1.  IlepeueHb mHporpaMMHOro OOeCHeYeHHs, MCIOIb3YEMOI0 IPU OCYIIECTBICHUU
00pa30BaTeIBHOTO MPOLECcCa MO AUCIHUIUINHE.
[lepeueHs HcnoONb3yeMOro MporpaMMHOIo obecrneyeHus npeacrasieH B Tadnuue 10.

Tabauna 10— IlepeyeHb TpoOrpaMMHOTO 00CSCIICUCHHMS

No /11 HaunmenoBanue




1 Microsoft Office (morosop I'YAII, undopmanus o TUIEH3UN TPEACTABICHA
1o cchlIKe https://guap.ru/it/system/iso/po)

8.2. Ilepeuenp  WHPOPMAITMOHHO-CIIPABOYHBIX  CHCTEM,  HCIIOJB3YyeMBIX  TIPH
OCYIIECTBICHUHU 00pa30BaTEeNILHOTO Mpoliecca MO AUCIUIINHE

[lepeueHp HcmoNb3yeMbIX HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM MPEACTABIEH B TaOIHIIE
11.

Tabmuna 11— [lepeyerpr nHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HaumenoBanue

1 Cucrema Jlucrannmonnoro O6yuenust Equnoit Dnekrponnoit O6pa3oBarenbHOM
Cpenst ['YAIT (CIO EDOC I'YAII)

9. MarepuanabHO-TeXHHYECKas 0a3a
CoctaB  MaTepualdbHO-TEXHHYECKOW  0a3pl, HEOOXOAMMOW ISl  OCYIIECTBIICHUS
00pazoBareapHOrO MpoIlecca Mo AUCIUILUIMHE, IPEACTaBICH B Tabmuiel?2.

Tabmuma 12 — CoctaB MarepualbHO-TEXHUUECKOM 0a3bl

No HaumeHnoBanue cocTaBHOM 4acTH Homep aynuropuu
/1 MaTepuaTbHO-TEXHUIECKON 0a3bl (Ipu HEOOXOAMMOCTH)

1 | Cucrema Jucranunonnoro O6yuenust Eaunoit DnekTpoHHOM OHJIANH
O6pazosarenpnoi Cpeast ['VAIT (CJO EDOC I'VAII)

10. O1uieHOYHBIE CPEACTBA ISl TPOBEACHUS TPOMEKYTOUHOM aTTeCTallu
10.1. CoctaB OLIEHOYHBIX CpPEACTB Ul IIPOBEIACHMSI IMPOMEXYTOUYHOM aTrTeCcTalluu
00yJaromumxcs o TUCIUILIMHE TTPUBECH B Tadmuie 13.
Tabmuua 13 — CocTaB OIICHOYHBIX CPEJICTB AJIsl IPOBEACHHSI POMEKYTOUHOM aTTeCTAINH

By npoMeXyTOYHOM aTTeCcTalli IlepeueHb OLIEHOYHBIX CPEACTB

3ager Crnrcok BONpocCoB;
Tectnr;
3ajauu.

10.2. B KkadecTBe KpUTEpUEB OLEHKH YpPOBHS C(HOPMHPOBAHHOCTU (OCBOEHUS)
KOMIETEeHIMI o0yJarommmucs NpuMeHsieTcs S5-OajipHas IIKajla OLEHKH CPOPMHUPOBAHHOCTH
KOMIIETEHIINI, KoTopas npuBeieHa B Tabnume 14. B TedeHne cemecTpa MOXKET MCIIOIB30BATHCS
100-6aymibHast  ImIKajga  MOAYJIbHO-PEHTHHIOBOW  CHUCTeMbl — YHMBEpPCHTETa,  IpaBUIIa
UCIIOJIb30BaHUsI KOTOPOH, YCTaHOBJIEHBI COOTBETCTBYIOIIMM JIOKAJIBHBIM HOPMATUBHBIM AKTOM
I'VAIL
Tabmuua 14 —Kpurepuu onieHKH ypoBHS CPOPMUPOBAHHOCTH KOMITETEHIIUI
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O1neHKa KOMIIETEHIIUNA

5-OamnpHas MIKajga

XapakTtepuctuka c(hOpMHUPOBAHHBIX KOMITETEHIUI

«OTIIUYHO»
«BaYTCHO»

OOyuaromuiics:

— DIyOOKO ¥ BCECTOPOHHE YCBOMJI MPOTPaMMHBIN MaTepHUalr;

— YBEpEHHO, JIOTHYHO, ITOCJICIOBATEIIHHO U TPAMOTHO €0 M3J1araeT;

— ONUPAsCh Ha 3HAHHWS OCHOBHOH M JIOTIOJIHUTEIBHOW JIMUTEPaTypBHI,
TECHO CBSI3BIBACT YCBOCHHBIC HAYYHBIC MOJOXKCHHS C TPAKTUICCKOU
JESITETbHOCTRIO HAIIPABIICHHS,

— yMeJi0 000CHOBBIBAET U ApTYMEHTHPYET BBIJIBUTAEMbIC UM UJICH,

— JIeNaeT BRIBOABI M 0000IIEHNS;

— cBOOOITHO BIIAJICET CUCTEMOM CHCIIHAIN3HPOBAHHBIX TOHSITHIHA.

— OpaBMIILHO BBITOAHMI 0T 90% 10 100% TecTOBBIX 3aJaHMil .

«Xopomo»
«3a4YTCHO»

OOyuaromuiics:

— TBEPJIO YCBOWJI NPOrPaMMHBIM Marepuaj, TPaMOTHO M IO CYILECTBY
U3J1araeT €ro, ONUpasch Ha 3HAHKMs OCHOBHOM JINTEPATYPHI;

— HE JIOIYCKAET CYILECTBEHHBIX HETOUHOCTEM;

— YBA3BIBAET YCBOCHHBIE 3HAHMSA C IPAKTHUECKOM JEATEIBHOCTHIO
HapaBJICHUS;

— apryMEHTUPYET HAyYHBIE TOJOKEHHUS

— JIeJIaeT BBIBOJLI U 000O0IICHHUS;

— BIAJICET CUCTEMOM CIELUATU3UPOBAHHBIX IIOHSTHIA.

— OpaBMIILHO BINOAHUI 0T 70% 110 89% TeCTOBBIX 3aJaHUH .

«YAOBJICTBOPUTCIIBHO»
«3a4YTCHO»

OO6yuaromuics:
— YCBOMJI TOJIBKO OCHOBHOI IPOrpaMMHBINA MaTepual, MO CyLIeCTBY
U3JIaraeT €ro, ONUPAsCh HA 3HAHMS TOIBKO OCHOBHOM JINTEPATYPHI;
— JIOIyCKAET HECYHIECTBEHHBIE OIMMOKU U HETOYHOCTH;
— UCIIBITHIBAET 3aTPyIHEHHs B IPAKTHMYECKOM NPMMEHEHUM 3HAHMI
HaIPaBICHHUS;
— cn1abo apryMeHTHPYET HayuHbIE TTOJI0KEHNS;
— 3aTpyaHsAeTcs B OPMYIUPOBAHMHU BBIBOJIOB ¥ 000OLICHHIA;
— 9aCTUYHO BJIAJICET CHCTEMOM CIIENUAIM3UPOBAHHBIX OHATHIA.
— MPaBWJILHO BBITOJHWI OT 51% 10 69% TECTOBBIX 3aaHUl .

«HCYHAOBJICTBOPUTCIIbH
o»
«HE 3a4TCHO»

OOyJaromuics:

— HE YCBOWIJI 3HAYMTENHHOM YaCTH IPOrPaMMHOTO MaTepHaa;

— JIOIyCKA€T  CYLIECTBEHHBIE  OMMOKM M  HETOYHOCTH
PaccMOTPEHHH MPOOJIEM B KOHKPETHOM HAIIPABIICHUM;

— UCIIBITHIBAET TPYJHOCTH B IIPAKTUYECKOM IIPUMEHEHUH 3HAHUIA;
— HE MOYKET apTyMEHTHPOBATh HAYYHBIE TIOJOKECHHS;

— He (hOpMyYIIHpYyeT BBIBOOB M 0000IICHUH.

— NIPABUJILHO BBINOIHUI MeHee 51% TeCTOBBIX 3alaHUH .

pu

10.3.

TumoBsie KOHTPOJILHBIC 3aIaHUS WUJIA UHBIC MaTCPpUAJIbI.

Bompocs! (3agaun) nis sKk3aMeHa npeacTaBieHbl B Tabmute 15.
Tabmuma 15 — Bonpocs! (3a1aun) aiis dK3aMeHa

Ne i/t

Kon

[lepeuens BopocoB (3a7a4) 11l SK3aMeHa
WHJMKaTOpa

Y4eOHBIM IJIAHOM HE MPETyCMOTPEHO

Bompocs! (3amaun) st 3adera / qudd. 3auera npencraBieHsl B Tadbauie 16.
Tabauna 16 — Bonpock! (3agaun) miist 3adeta / audd. 3auera

Ne
/1

Kon

IIepeuens BompocoB (3adad) A1 3a4eTa
P p ( A )Il HHAWKATOpa
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1 OCHOBHBIE 3TaITbl TEXHOJIOTHYECKOTO MPEANPUHUMATENbCTBA OT UAeH 10 Beixoga Ha | YK-1.3.2
PBIHOK, CHCTEMHBIH IOJIXO/] K X peaJIU3aIliH

2 AHanu3 HHHOBAI[MOHHOM 3KocucTeMbl PD: Meph! OAIEPKKHU CTapTaroB VYK-1.3.2
MPEOCTABISIIOT UHCTUTYTHI pa3Butus (Pouj «CkonkoBo», @oHa conencTBus
WHHOBAIVSIM U JIp.)

3 Ilens mpoekTa, 3a1a4u U1l dTala FreHepaluy WJIeH TEXHOJOIMYSCKOro cTapTana. YK-2.V.1

4 busHec-Moenb MPOeKTa, PECYPCHL U OrPaHUYCHHSL. YVK-2.V.1

5 Pa3paboTka rumores3 penieHns: TEXHOJIOTHYECKOTO IPOCKTA B YCIOBUSIX YK-2.1.1
OTrPaHUYCHHOTO OIOJKETa M BPDEMCHHBIX PAMOK.

6 Pednexcus (ananu3 ommOOK U yCIexXoB) ¥ pa3BUTHE PO(heCCHOHANN3Ma KOMaH b YK-2. 1.1
cTapTarna.

7 Pazpaborka MVP mponykra.

8 ITacmopT npoexTa. YK-2.1.2

9 Komanpja npoekra, KOMIETEHIMN YYaCTHUKOB KOMaH/bl U paCIpeeJIEHUE posIeh VK-2.11.2
(CEQ, CTO, CMO, Product Owner).

10 Anann3 peIHKa ¥ MAPKETHHIOBBIE CTPATErMH IIPOEKTA YK-1.3.2

11 Bri6op sxoHOMHYECKOTO pemeHns mpu BeIoope Moaenu moHetn3aun (B2B, B2C, YK-9.V.1
B2G, freemium, nmoanucka) ajis MPOAYKTA.

12 MeToapl 5KOHOMHYECKOTO TUTAHUPOBAHMUS, TOXOIIBI, PACXOABI U 0€3yOBITOYHOCTH VYK-9.V.1
MIPOEKTA.

13 O060cHOBaHHOE IKOHOMHYECKOE PEIIeHUE: CTOUT JIU MPHUBJICKATh BHEITHHIE YK-9.B.1
WHBECTUIINU Ha paHHe# ctamuu (pre-seed) Wi UCTIONH30BATh
bootstrap-puHaHcHpoBanue?

14 [TpuHATHE 000CHOBAHHBIX PEIICHUH O 3TANaM KU3HESHHOTO ITMKJIA ITPOCKTa VK-9.B.1

15 «MuUHUMAaITBHO XHU3HECTIOCOOHBIH poaykT» (MVP) u mpoBepka rumores YK-2. .1/
BOCTPeOOBAaHHOCTH Yepe3 MOTCHIIMATLHBIX OTpeOnTeNeH YK-1.3.2

16 Croco0bl 3aIUTHl HHTEIUIEKTYIBHON COOCTBEHHOCTH B TEXHOJIOTHIECKOM YK-9.B.1/
craprane. DKOHOMHYECKHE PUCKH BO3HUKAIOT IIPHU OTCYTCTBHUM MATEHTHOM 3aIUTHI YK-2.V.1

17 Cpena peanu3aiy NpoeKTa YK-9.V.1

18 Pucku mpoekra YK-9.V.1

19 OdopmieHne TOKYMEHTALMU TPOEKTa YK-2.J1.2

20 [Ipe3enTarus (MUTY-1eKa) 11 MHBECTOPA, €€ 00s3aTeNIbHbIE pa3/elbl ’ VK-2.]1.2
MIPEJICTaBJICHHE.

[TepeueHb TeM 151 BBIMOIHEHUS] KypCOBOTO MPOEKTa/ KypCOBO# pabOThI MPeCTABICHbBI B
Tabmune 17.
Ta6muia 17 — Ilepedens TeM 7151 BBITOIHEHUS KYPCOBOTO MPOEKTa/ KYPCOBOW pabOTHI

npeacTaBieHbl B Tabnuue 18.

Tabmuua 18 — [IpuMepHbIii mepedeHb BOMPOCOB sl TECTOB

Ne /it [IpuMepHBIil TIepedeHb TEM IS BBITTOJIHEHHS KyPCOBOTO MIPOEKTa/ KypCOBOM
B paboThI
Y4eOHBIM IJIAHOM HE TPETYCMOTPEHO
Bonpocel 1s1  TIpoBelEeHUS MPOMEKYTOYHOM AaTTeCTalldd B BHUAEC TECTHPOBAHUS

Ne |Unentudukarop |IIpumMepHBIi mepedeHs BOMIPOCOB I TECTOB Kon

n/m |3agaHus WH/IUKATOPa
Kommnerenmus YK-1 (CucremMHO€ 11 KpUTHYECKOE MBIIIICHHE)

1 TECT-YK-1-01 Uro Takoe «TexHOIOTHIeCcKOe MPEATPHHNMATEIECTBOY ? VK-1.3.2

A) TIpon3BOICTBO TPAIUIIMOHHBIX TOBAPOB MAaCCOBOTO CIIPOCa Ha
cTaOMIIPHOM PBIHKE

b) lesTensHOCTE, OCHOBaHHAsI HA KOMMEPLMAIU3ALIH PE3YIbTaTOB
Hay4HO-TEXHHUYECKUX Pa3paboTok

B) JIrobast mocpeaHnveckas KoMMep4ecKas JIesITelNbHOCTb B cepe yCiuyr
I') HexomMepueckas Hay4HO-UCCIIeJOBaTeNIbCKast paboTa akageMHUueCcKOro

HWHCTUTYTa
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TECT-YK-1-02

Kaxoit ananu3s npemHa3HadeH JJ1s1 CHCTEMHON OIIEHKH (PaKTOpPOB BHEUTHEH
Cp€anl IIPOCKTa (HOJ’II/ITI/I‘ICCKI/IX, OKOHOMHYCCKUX, COIITMATIBHBIX,
TEXHOJIOTHYECKHUX)?

YK-1.3.2

TECT-YK-1-03

Uro mpencrapnsger codoit SWOT-aHamm3 B KOHTEKCTE OIICHKH MTPOeKTa?
(VkaxuTe Bce BEpHBIC BAPUAHTHI)

A) OmiepaTiBHBIN aHAIH3 MTOCIEIHUX HOBOCTEH B OTPACIIH

B) DOxcnepTHas omeHKa TEKyIero moTpeoHTeIhCKOTO CIpoca

B) CuctemHBbIif aHanM3 CHIBHBIX U CIa0BIX CTOPOH IIPOEKTa

I') Ananu3 BO3MOXHOCTEH U YIpO3 BHEITHEH MaKpOCPEIbI

VK-1.3.2

TECT-YK-1-04

ConoctaBere neMenTsl SWOT-ananu3za ¢ uX NpUHAJIEKHOCTBIO K
BHYTPCHHEH WU BHEITHEH Cpe/ie TEXHOIOTHIECKOTO CTapTara;

1. CunbHbie cTopoHs! (Strengths)

2. Cnabsre croponsl (Weaknesses)

3. Boamoxknoctu (Opportunities)

4. Yrpossl (Threats)

A) BHyTpeHHss cpena mpoekTa (KOHTPOIHpyeMble PakTophl)

b) Buemnsist cpena npoekTa (HEKOHTpOIUpyembie (GakTopbr)

VK-1.3.2

TECT-YK-1-05

Pacmionoxxute 3Tansl 6a30BOro anropuTMa MapKeTHHIOBOTO aHAIN3a
TEXHOJIOTHYECKOTO IPOEKTa B JIOTHYECKON TTOCIIEI0BATEIBHOCTH (OT
HavYaJbHOTO K 3aBEPIIAIOIIEMY):

A) Ouenxka emxoctu peiaka (TAM, SAM, SOM)

b) Ananmn3 TeXHOIOTHYECKHUX TPEHIOB U BBISBICHUE 00MIeH TPOoOIeMBI
TIOJTb30BATETIS

B) KonkypeHTHbI# aHanu3 U GopMHUPOBaHUE [IEHHOCTHOTO TPETIOKEHHSI
I') leranbHeli aHATH3 KITFOYEBOH 11€TI€BOM ayTUTOPHUU (MOTHBEI,
MOTPEOHOCTH)

VYK-1.3.2

Kommnerenmus YK-2 (VpasneHue npoexTamun)

TECT-YK-2-06

Uro o3HavyaeT abOpeBuarypa MVP B MeTOHOIIOTHH YIIpaBICHUSL
crapraom? A) MakcuManpHO leHHBIH npoaykT (Most Valuable Product).
Bb) MunrnmansHO sxu3HECIIOCOOHEIH mponykT (Minimum Viable Product).
B) Muoro¢dyaxkumnonansHas miatgopma (Multi-Variable Platform).

I') Mognens Banmupanuu npoekra (Model of Validation Project).

VK-2.V.1

TECT-VYK-2-07

UYro Takoe MHTEIUIEKTyaIbHasi COOCTBEHHOCTh B KOHTEKCTE pean3alin
TEXHOJIOIMUYECKOT0 MPOoeKTa?

A) OducHoe 31aH1e, apeHyeMble IUTOMAIN U MaTepHATbHBIC aKTHBbI
KOMITaHHH.

B) Pe3yneraTsl HHTEIIEKTYaIbHON IEATEFHOCTH B CPEICTBA
WHIVBHUIyalIn3alnu, oxpaasemble 3akoHoM (11O, mareHTsI, ToBapHbIE
3HaKu). B) JleHeKHBIE CPECTBa, HAXOAAIINECS HA PACUETHBIX CUETax
KOMITaHHH.

I') KommerotrepHoOe 1 cepBepHOE 000pynoBaHNE IPOSKTHOW KOMaHIBI.

VK-2.]1.1

TECT-YK-2-08

Kaxkast MeTomonorus pa3paOoTKy IPOAYKTa U YIPaBICHUS TPOSKTOM
JIeNlaeT yIop Ha THOKOCTh, NTEPATHBHOCTH, TUIOTHOE B3aNMO/ICHCTBHE
KOMAaH/ZIbI U YacThI€ MTOCTABKN pabOTAIOMEro HHKPEMEHTA MPOILyKTa?

YK-2.V.1

TECT-YK-2-09

ConocraBbsTe IpUMEPHI TPAH3aKLUI C COOTBETCTBYIOIIUMH THIIAMU
KaHaJIOB MPOAAXK U IEJIEBBIX PHIHKOB:

1. IIponaxxa MoOmIIbHOTO TIpHIIOKEHHS uepe3 App Store pusruecKoMy
mty. 2. [TocraBka obnagnoro 10 aBromatuzanuu ydera s [TAO
«l"a3mpom».

3. [lepenada JIUICH3MIA HA CHCTEMY KOHTPOJIS JOCTYIIA TOCYAapCTBEHHOMY
YHHUBEPCHTETY.

A) B2B (Business-to-Business)

Bb) B2C (Business-to-Consumer)

B) B2G (Business-to-Government)

VK-2.J1.2

10

TECT-YK-2-10

Pacnonoxute (hasbl KIaCCHYECKOTO KU3HCHHOTO IHKIIA
TEXHOJIOTMYECKOTO MPOEKTa B MPABUILHOM XPOHOJIOTMYECKOM MOPSIKE:
A) TectupoBaHue rUnoTE3, Co3MaHue U Bamumamus MVP.

Bb) MacmrabupoBanue OM3Heca U OlleHKa PHIHOYHBIX PHUCKOB.

VK-2.V1
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B) I'eneparust ”THHOBaITMOHHOHN MieH U GOPMHUPOBAHUE MMPOCSKTHON
komaHbl. ') Pa3paborka konnenuuu OusHeca u mocrpoenue Lean Canvas.

Kommnerennust YK-9 (OxoHOoMu4eckas KyabpTypa M (pMHAHCOBAsI TPAMOTHOCTD)

11 |TECT-YK-9-11 Yro Takoe TouKa 6e3yOBITOUHOCTH IIpOeKTa? YK-9.V.1
A) O6BEM posiaX, MPH KOTOPOM YHCTast IPUOBLIHL KOMITAHHUH CTAHOBUTCS
MaKCUMAaJbHOH.

Bb) MunnmaneHbIH 00BEM MTpoaax, MU KOTOPOM BEIPYYKA ITOTHOCTHIO
TTOKPBIBACT BCE 3aTPaThl, a ONIEPalliOHHAs MPHOBLUTH paBHA HYITIO.

B) ®unancoBoe cocTosiHUE, BeAyIIee K HEMEIJICHHOMY 3aKPBITHIO
cTapTarna u3-3a JI0JrOB.

I') CymmapHBIit 005EM HHBECTHINH, TOTyYSHHBIX OT OM3HEC-aHTeIOB Ha
CTaJI1H1 3aIycKa.

12 |TECT-YK-9-12 Kaxkoit Bu BHenIHero (MHaHCHPOBaHUS HaHOOIee MPEANOYTUTEIICH Ha VK-9.B.1
PaHHUX CTaJIUsIX TEXHOJIOTHYECKOTo craprarna (pre-seed, seed), koraa
MIPOIYKT €II¢ HE BBIIIEI Ha PIHOK U OTCYTCTBYET CTaOMIbHAS PHOBLIH?
A) KpymHBI HTIOTEYHBIH KPEAXT IIOJT 3aJI0T JTMIYHOTO UMYIIECTBA
OCHOBATEJEH.

B) Brimyck KOpImoOpaTuBHBIX JOITOCPOYHBIX OONUTAIMA Ha ()OHIOBOM
Ooupxe.

B) BenuypHoe ¢unancupoanue / LleneBble rpaHThl HHCTUTYTOB
pa3BUTHA.

I') Kimaccudeckuii KpaTKOCPOUHBIA KOMMEPUCCKUH OAHKOBCKHUI KPE/IUT.

13 |TECT-YK-9-13 [pomomxkute onpenenenne: «{NCKOHTHPOBaHUE TEHEKHBIX TOTOKOB YK-9.B.1
MHHOBALMOHHOTO IIPOEKTa — 3TO...»

14 |TECT-YK-9-14 ConocraBsre (PHHAHCOBO-IKOHOMUYECKHE METPUKH IudpoBoro mpoaykra |YK-9.V.1
C X YKOHOMHUYECKUM CMBICIIOM:

1. CAC (Customer Acquisition Cost).

2. LTV (Lifetime Value).

3. Runway.

A) CoBoKyITHasI YUCTAs MPUOBLIB, KOTOPYIO KOMITAHHS MOTYYaeT OT
OIIHOTO KJINCHTA 33 BECh MIEPHOJ] B3aNMOACHCTBHUS C HAM.

b) CroumocTh MpUBICUEHUS OJHOTO HOBOTO IUIATSAIIErO KJIMEHTa
(OTHOIIIEHNE MAapKETHHIOBBIX 3aTpar K YKCITy MPHUBICYEHHBIX
MoJIb30BaTeNei).

B) Ilepuon BpemeHH (B MecsIax), B TE4EHHUE KOTOPOTO CTApTaIl MOXKET
(DYHKIIMOHMPOBATH HA UMEIOLIMECS] MHBECTUIIMH JIO TIOJIHOTO X
nCYepIaHus

15 |TECT-YK-9-15 |Pacmonoxxute HCTOUYHHKH (PHHAHCHPOBAHIS CTapTala B JIOTHIECKON YK-9.B.1
MOCJIEA0BATENPHOCTU UX MIPUBJICUCHHUS 110 MEPE MPOXOKACHHS CTaIuN
3peNOoCTH MPOeKTa (0T caMoil paHHEeH Kk OoJiee o3aHeH):

A) Kpymnusie BeHuypHBIe (oHABI (payHas! A, B).

b) CobcTBenHble cpesicTBa ocHoBareneit (Bootstrapping) u momouip
OIM3KUX.

B) BusHec-aHreins! ¥ peAnoceBHbIe MUKPOrpaHThl («CTapt-1»).

I') Beixon Ha myOnuanslii perHok kanutana (IPO) unu crparernueckas
TpoJiayka KOMITAHHH KOPIOPAITHH.

[Ipumeuanue.

3aganue 1 THma ¢ BBIOOPOM OJHOTO BEPHOIO OTBETA W3 YETHIPEX IMPEIJIOKEHHBIX M
000CHOBaHMEM BBIOODA:

[TonHOE coBmazieHue ¢ BEpHbIM OTBETOM — | Gaiit.

Hesepnsiii orBeT min ero orcyrcrBue — () 6amioBs.

3amanne 2 Tma ¢ BHIOOPOM HECKOJIBKMX BAapUAHTOB OTBETA W3 TMPEIJIOKCHHBIX U
pa3BepHYTHIM 000CHOBAHUEM BBIOODA:

[TostHOE coBMaeHNe C BEPHBIM OTBETOM 1 Oasw.

OTcyTCTBHE MUHUMYM OJHOTO MpPaBUJILHO OTBETA WJIM IOJIHOE OTCYTCTBYeT oTBeTa —
0aJIoB.
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3agaHue 3 TUIAa HA YCTAaHOBJIEHUE COOTBETCTBUS:
[TonHoe coBmazeHue ¢ BEpHbIM OTBETOM - 1 Oaii.
HeBepHoe conocTaBieHne OTBETOB WM OTCYTCTBHE OTBeTa — () OaIUIoB.

3amanne 4 TUTA HA YCTAHOBJICHUE TTOCIIEI0BATEILHOCTH:
[TonHOE MpaBUIBLHOE COBMAICHNE OYEPEAHOCTH OTBETOB - 1 Gamom
Hapymienne npaBuiibHOTO TIOPsIIKa OTBETOB MJIM OTCYTCTBHE O0TBeTa — () OasioB.

3amanue 5 TUMa ¢ pa3BEPHYTHIM OTBETOM:

[IpaBunbHBIN OTBET 32 3a7jaHKE OIleHUBAeTCs - 3 Gaa.

Ecmu pnomymiena ogHa ommOka \ HETOYHOCTH \ OTBET NMPABWIbHBIN, HO HE MOJHBINA - |
Oan.

Ecnu nomymeno Oonee 1 ommOku \ OoTBET HeNpaBUJIbHBIA \ OTBET OTCYyTCTByeT — 0
0asIoB.

[lepeueHb TeM KOHTPONBHBIX PabOT MO MUCIUIUIMHE OOYYAIOIIUXCS 3a04HON (HOPMBI
o0OydeHusi, mpeAcTaBiIeHbI B Tabmuie 19.

Tabnuua 19 — [lepeyeHb KOHTPOIBHBIX PabOT

No i/t IlepeyeHb KOHTPOJIBHBIX paboOT

He npenycMoTpeHo

10.4. Meroauueckue  MaTepuaibl,  ONPENEISIIOIIME  NPOLUEAYpbl  OLIEHHUBAaHUS
WHJUKATOPOB, XapaKTEpU3YIOMMX JTanbl (HOpPMHPOBaHMS KOMIIETCHLUH, COAEpKarcs B
JOKaJbHBIX HOPMAaTHBHBIX akTax [ YAIL, permaMeHTHPYIOMIMX TOPSIOK W  MPOHExypy
IPOBEACHUS TEKYLIETO KOHTPOJIS YCIIEBAeMOCTH M MPOMEKYTOYHOW aTTECTALUK O0yYarOIIUXCSI
I'YAIL

11. Metoguueckue YKa3aHusd JJIsd o6yqa10m1/1xc51 1O OCBOCHHUIO JHUCIIUIIIINHBI

11.1. Metoauueckue yka3zaHus s OOYYArOMIMXCS TIO OCBOCHHUIO JIEKIIMOHHOTO
Marepuarna.

OCHOBHOE Ha3HAYEHHUE JIEKIIMOHHOTO MaTepualia — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
m1yOOKO€ M SICHOE H3JIOKEeHHE ydeOHOro Marepuasia. Ha3zHaueHue COBpEMEHHOUN JEKIHH B
paMKax TUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MHGOPMAIMIO MO TEME, a B OCBOCHUU
(dbyHIaMEHTaNbHBIX MPOOJEM AUCIUIUIMHBI, METOIOB HAyYHOTO TIO3HAHUS, HOBEUIINX
JNOCTIDKEHUI HaydyHOW MbIciu. B ydeOHOM mpoliecce JeKIHs BBIMTOIHSAET METOAO0JIOTHYECKYIO,
OpTraHU3AIMOHHYI0 U MHOOPMAMOHHYI0 QyHKIHU. JICKIUsS pacKphIBaeT MOHATHWHBIN anmapar
KOHKPETHOM 007acTH 3HaHHUs, €€ MpoOJeMBbI, TaeT IEJIIbHOE IMPEACTABICHHE O IHUCIMIUINHE,
MOKA3bIBAET B3aMMOCBS3b C IPYTUMU JUCHUILIMHAMU.

[InanupyemMble pe3yapTaThl IPU OCBOSHUHU 00YYAOIIMMHUCS JEKIIMOHHOTO MaTepHaa;

— TMOJy4YEHUE COBPEMEHHBIX, IE€JOCTHBIX, B3aWMMOCBA3aHHBIX 3HAHUH, YPOBEHb KOTOPBIX

ONPENEIISIETCSA LIEJIEBOM YCTAaHOBKOM K Ka)K10M KOHKPETHOU TEME;

— TIOJIyYEHHE OIbITAa TBOPYECKON pabOThl COBMECTHO C MIPETOAaBaTeieM;
— pa3BuTHE MpodhecCHOHANbHO-IETOBBIX Ka4eCTB, JTIOOBH K MPEAMETY U CAMOCTOSATEIHHOTO

TBOPYECKOTO MBILIUICHUS.

— TOSBJICHUE HEOOXOIMMOT0 HHTEPECa, HE0OXOIUMOTO IS CAaMOCTOSATEILHON paboTHI;

— MOJy4YE€HUE 3HAHUN O COBPEMEHHOM YPOBHE Pa3BUTHS HAYKH M TEXHUKH U O MPOTHO3€ UX
pa3BUTHS Ha OJIMIKANTITUE TOJIBI;

— HAyYHUThCA METOJMYECKH oO0pabaThiBaTh Marepuasl (BBIIACISATh IJIABHBIE MBICTH U

MOJIOKEHHUSI, MPUXOJUTh K KOHKPETHBIM BBIBOJIaM, IIOBTOPSITh HMX B Pa3IUYHBIX

(bopMynupoBKax);
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— TIOJy4YeHHE TOYHOTO MOHMMAHUS BCEX HEOOXOIUMBIX TEPMUHOB M MOHSATHIA.

JIeKIMOHHBI  Marepual MOXKET CONPOBOXKIATHCS JEMOHCTpAalMel CIalIoB |
UCTIOJB30BAaHUEM DPA3IaTOYHOrO MaTepuaja TMpU TMPOBEICHUU KOPOTKUX JIUCKYCCHH 00
OCOOCHHOCTSX MPUMEHEHUS OT/ICITBHBIX TEMATHK IO TUCITUTUIHHE.

CTpyKTypa OpeaocTaBleHus JEKIIMOHHOTO MaTeprana:

— UBJIOKEHHE OCHOBHBIX TEOPETUYECKHUX BOIIPOCOB B paMKaX pacCMaTpPUBAEMOM TEMBI,

— OIHCaHHE METOJOB/MHCTPYMEHTOB (Mojieiei) SJKOHOMUYECKUX CHUCTEM B paMKax

— paccMaTpHBAeMOU TEMBI C UCIIOJIL30BAaHUEM ITPHUMEPOB;

— OTBETHI HA BOIMPOCHI CTYJCHTOB MO MOHMMAHUIO TPAHUI] OTIMCAHUS/ TPAKTOBKHU KITFOUEBBIX
TEPMHHOB SKOHOMHYECKHUX HMHCTPYMEHTOB, JIMOO 10 acleKkraM [I[PUMEHCHHS
UHCTPYMEHTOB;

— OTBETHI HA BOSHUKAIOIIIHUE BOIIPOCHI 110 TEME JICKITUH.

Jlekiuu MO OUCIUIUIMHE peajn30BaHbl B BHIE OHIaiH-Kypca B Cucreme
HMuctanuuonnoro OOydenust Enunoit OnexrponHoit ObpaszoparensHoit Cpenst ['VAIT (CJO
ED0C I'VAII).

11.2. Meroauueckue ykazaHHs A OOy4yarOIIMXCS MO IMPOXOXKIAECHUIO MPAKTUYECKUX
3aHATHUN.

[IpakTuyeckoe 3aHsATHE SBISIETCS OJHOM M3 OCHOBHBIX (POPM OpraHu3aluu y4eOHOro
polecca, 3aKJII0YaroIIasicsl B BBIMOJIHEHUN 00y4arolUMHUCS 0/ PYKOBOACTBOM IpENoAaBaTest
KOMIUIEKCAa Y4eOHBIX 3aJaHUil C IENbI0 YCBOEHHsS HAy4YHO-TEOPETHMUYECKUX OCHOB Y4eOHOM
JUCHUIUIMHBL, TPUOOPETEHUS! YMEHUIN U HaBBIKOB, OIIbITa TBOPUECKOH EATEIHLHOCTH.

Lenbto MpaKTUYECKOTO 3aHATHS JUIsl 00Y4arOLIErocs SBISAETCS MPUBUTHE 00yUYarOIIUMCs
YMEHUH U HAaBBIKOB MPAKTUYECKON AEATEIbHOCTH 10 U3y4aeMOM TUCIMILIMHE.

[Inanupyemsble pe3ysbTaThl IPU OCBOEHUH 00YYarOIUMCS PAKTUYECKUX 3aHATHI:

- 3aKperyieHue, yrnryOleHre, pacuIiupeHrue U JeTajau3alus 3HaHUW IpU pelieHuu
KOHKPETHBIX 3a7a4;

- pa3BUTHE I[O3HABATENIBbHBIX CIOCOOHOCTEH, CaMOCTOSATENbHOCTU MBIIIJICHMUS,
TBOPYECKON aKTUBHOCTH;

- OBJIaJICHE HOBBIMH METOJAMU M METOAMKAMM M3Y4YEHHs] KOHKPETHOM yueOHOMH
JUCLUIINHBL,

- BbIpa0OTKa CIIOCOOHOCTH JIOTUYECKOTO OCMBICIICHUSI TOJTYYEHHBIX 3HAHUW s
BBITIOJIHEHHUS 3a/1aHUM;

- o0ecreyeHrne palUOHAIBLHOIO COYETaHMsI KOJUIEKTUBHOW W WHJMBUIYaJbHOU
¢dhopMm oOyueHwus.

[IpakTHueckue 3aHATUSA [0 TUCLUIUIMHE peajIn30BaHbl B BUJE OHJIAaWH-Kypca B Cucreme
HucraniuonHoro OOyuenust Exmnoit Onekrponnoit Oo6pazosarensHoit Cpenst I'YAII (CHO
ESOC I'VAID).

T[2660BaHI/I$I K IPOBCACHUTIO NTPAKTUYCCKUX 3aHATUN
O6yanOIHHﬁCH 00s13aH nepea KaxAabIM MPAKTHYCCKUM 3aHATUEM U3YYHUTb JICKIIMOHHBIM

MaTepHall I0 COOTBETCTBYIOIIECH TEME, a TaK)Ke PEKOMEHIOBAaHHBIC MPEINO/IaBaTeIeM UCTOYHUKHU
U3 TiepeyHs y4eOHbIX u3aanuii (pasmen 6).

OT4eThl O BBIMOJHEHUU MPAKTUYECKUX PAa0OT BBIKIIABIBAIOTCS CTYJIEHTOM B OTBET Ha
3amanue B Cucreme [uctanmumonnoro OOyuenuss Egunoit DnextponHoit OOpazoBaTenbHOM
Cpenst I'VAIT (CJO E20C I'VAII).

OneHka MpakTHYEeCKUX pPabOT OCYLIECTBISIETCS HAa OCHOBE MOAYJIBHO-PEHTHHIOBOM
CHCTEMBI OLIEHKH KadecTBa yueOHO#l paboTel cryneHToB I'YAII U yunuThIBaeTCs P MPOBEACHUT
TEKYLIEro KOHTPOJISI YCIIEBAEMOCTH.

11.3. Meronudeckue ykazaHus JJisi OOyYarOIIUXCS 110 BBITIOJIHEHUIO CaMOCTOSTEIIBHOM
paboThI.
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B xone BBINOJIHEHUS CAMOCTOSITENIHONW Pa0OThl, OOYyUYaAIOUIMICS BBINOIHSAET paboTy 1O
3aJJaHAI0 W TIPU METOTMYECKOM PYKOBOJACTBE TpEINoaaBaTelisi, HO 0€3 ero HermocpeaCTBEHHOTO
YUYacCTHAL.

s oOyvaromuxcst mo 3ao4yHOW Qopme oOydeHHs! BBIIOJHEHHE KOHTPOJBHBIX padoT
SIBJISICTCS AJIEMEHTOM TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH U CaMOCTOSATENIbHOU PabOTHI.

B mporecce BBIMOTHEHUS CaMOCTOSATEIBHON paboThl y oOydaromierocsi GopMHUPYETCs
nenecoobpa3zHoe MIaHUpOBaHUE PaboYero BpeMEeHH, KOTOpOe MO3BOJISIET €My pa3BUBaTh YMEHUS
Y HaBBIKM B YCBOCHHMH WM CHCTEMAaTH3allMM MPHOOpPETaeMBbIX 3HAHWW, 00ECIIEYMBACT BBHICOKHI
YPOBEHb YCIIEBAEMOCTM B TMeEpuoj] OOy4eHHUs, IOMOraeT IOJyYUTh HABBIKM IOBBIIICHUS
poeccuoHaNbHOTO YPOBHSIL.

MeroauueckuMu  MaTepuallaMH,  HalpaBiSIOMIMMU  CaMOCTOSTEIbHYI0  paboTy
00y4JaroIIMXCs SIBIISIOTCS:

- yueOHO-METOANYECKUI MaTeprall o AUCLUIIINHE.

11.4. Meroauueckue YyKazaHusi A OOydYaIOUIMXCS [0 TPOXOXKIECHUIO TEKYIIEro
KOHTPOJISL yCIIEBAEMOCTH.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH O0YHYAIOLINXCS OCYIIECTBISETCS MyTEM OHJIalH
TECTUPOBAHUS NOCIIE IPOXOXKACHUS KaXA0ro pasznena. [Ipumepsl TecToB npuBeAeHbI B TaOIHIIE
18 (B Cucteme AucrannuonHoro O0yuenus: Enunoit DnexrponHoit O0pa3oBarenbHoit Cpeabl
I'VAIT (CAO EDOC I'VAII));

OneHuBaHNE TEKYIET0 KOHTPOJIS yCIIEBAEMOCTH ITPOU3BOIUTCS 10 CUCTEME aTTECTOBaH /
HE aTTECTOBAH.

11.5. Meroauueckue ykasaHus g 0Oy4arOIIKUXCs MO IPOXOXKACHUIO TPOMEKYTOUHON
aTTecTaluu.

[Ipomexyrounass  arrecrauus  oOydarlooluXcs  IMPEeIyCMaTpUBaeT  OLIEHHUBAaHUE
OPOMEXYTOUHBIX M OKOHYATENbHBIX pE3YyJbTaTOB OOyueHHs MO JUCHUIUIMHE Ha OCHOBE
MOJYJTbHO-PEUTUHIOBOM CUCTEMBI OLIEHKHM KadecTBa yueOHOU pabothl ctyneHToB ['VAIL. Ona
BKJIIOUaeT B cebs

— 3ayeT — 3TO opMa OLEHKU 3HAHUH, TOTYUEHHBIX 00ydalOIUMCS B XOJI€ U3yUEHUS
y4eOHOH AMCUUIUINHBI B LIEJIOM WM NMPOMEXYTOUHas! (110 OKOHYaHUU CEMeCTpa) OLIeHKA 3HaHUH
00ydJarmMMcsl TI0 OTACIBHBIM pa3jiesiaM TUCHUIUIMHBI C aTTECTAllMOHHON OIEHKOM «3auTEHO)
WIH «HE 3a4TEHO».

[IpomexyTouHast aTTecTalMsi OLIEHMBAETCS [0 pe3yJabTaTaM TEKYIIEro KOHTPOJIs
yCIIEBA€MOCTH, BBINOJIHEHHSI TPAKTUYECKUX PaOOT U UTOIOBOI'O TECTUPOBAHMSA MO JUCLUIUINHE B
Cucreme  [ucranumonnoro  OOyuenuss  Emunoit  OnexrponHou  OOpazoBarenbHOU
Cpensl I'YAIT (CHO EDOCT'VAII). B ciyuwae, ecnu CTyAeHT HO yBaKUTEIbHON NMPUYUHE HE
BBITTOJIHWJI  TpeOOBaHWSI K OCBOGHHUIO pa3leioB JUCHUIUIMHBL, €My MpPeIOCTaBISIeTCs
BO3MOXKHOCTh CJaTh 3aJI0JDKEHHOCTH IO TPOIYLICHHBIM TeMaM B IEPHUOJ JOTOJHUTEIbHON
CEecCum.
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JIuct BHECeHMs U3MEHEHUH B pabouyto MporpaMmy AUCHUIUINHBI

[Ipunoxenue 1

Jlara BHeceHUs
U3MEHEHUHN U
JIOTIOJTHCHUH.

IHoamuce
BHECIIIETO
H3MEHEHHUS

CopeprxaHue U3MEHEHUH U IOTIOJIHEHUH

Jara u Neo

MPOTOKOJIA
3aceIaHus
Kagenps

IMonnuce
3aB.
kadenpoit
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[Ipunoxenue 2

TecThl ¢ OTBETaMH JJIs1 UTOTOBOM aTTeCTaIluU

Ne  |HUnentuduxarop |Kox Kitrod ¢ mpaBUIIBHBIM OTBETOM (3TAJIOHHBIN OTBET)

n/m |3agaHus WHIUKATOpa

1 TECT-YK-1-01 VK-1.3.2 b ([esrensHOCTh, OCHOBaHHAS Ha KOMMEPIIHATIH3AIHUN PE3yIBTaTOB
HAyYHO-TEXHUYECKUX Pa3pabOToOK)

2 |TECT-YK-1-02 |VK-1.3.2 PEST (wiu PEST-ananu3 / PESTEL)

3 |TECT-YK-1-03 YK-1.3.2 B, I' (CucteMHbIi aHaIH3 CUIIBHBIX M CTA0BIX CTOPOH MPOEKTa; AHAIH3
BO3MOXKHOCTEHN M yrpo3 BHEIIHEW MaKpOCPEbl)

4 |TECT-YK-1-04 |[YK-1.3.2 1-A, 2-A, 3-b, 4-b (3aganue Ha comoOCTaBICHHE)

TECT-YK-1-05 VK-1.3.2 b, I, A, B (3ananue Ha mocnenoBarenbHOCTh. CHaYaNa BHISIBISAETCS

npobnema — 3atem uccieayercs [[A — 3areM OleHHBAETCS EMKOCTh
MOJTyYE€HHOTO PhIHKAa — B KOHIIE JA€TAbHO aHAJM3UPYIOTCSI KOHKYPEHTHI U
(hopMupyeTCs IEHHOCTHOE MPEITIOKESHUE)

6 |TECT-YK-2-06 |VK-2.V.1 b (MuanManeHO XKHU3HECTIOCOOHBIH poaykT (Minimum Viable Product))

7 |TECT-YK-2-07 [YK-2.J1.1 b (Pe3ynbrarsl MHTEIIEKTYaIbHOU AESITEILHOCTH U CPENICTBA
WHIVBUIYTU3AIIH, OXPAHIEMbIE 3aKOHOM )

TECT-YK-2-08 [VK-2.V.1 Agile (nomyckaercst: rnokue meroznonoruu / Scrum / Ckpam)

9 |TECT-YK-2-09 (YK-2.1.2 1-b, 2-A, 3-B (3aganue Ha COMOCTaBICHNUE)

10 |TECT-YK-2-10 VK-2.V.1 B, T, A, b (3aganue Ha nocnenoBaTenbHOCTh. Maes u komanaa —
Konnennus u Lean Canvas — Banunarms 1 MVP — MacirabuposaHnue
U PUCKH)

11 |TECT-YK-9-11 [YK-9.V.1 b (MuHNMaNEHBINH 00BEM MPOAAXK, IPU KOTOPOM BEIPYYKA ITOITHOCTEHIO
TTOKPBIBAET BCE 3aTPaTHl, a ONIEPAalMOHHAs IPHOBLIH paBHA HYIIO)

12 |TECT-YK-9-12 |VK-9.B.1 B (Benuyphoe ¢punancuposanue / LleneBbie rpaHThl HHCTUTYTOB Pa3BHUTHS)

13 |TECT-YK-9-13 [VYK-9.B.1 ...3TO TIpUBEACHHUE OYITyINX JCHEKHBIX TIOTOKOB MTPOEKTA K UX TEKYILIECH
CTOMMOCTH C y4eToM (haKTopa BPEMEHHU U PUCKOB (IMCKOHTHOM CTaBKH).

14 |TECT-YK-9-14 |VK-9.V.1 1-b, 2-A, 3-B (3aganue Ha conocTaBieHUE)

15 |TECT-YK-9-15 YK-9.B.1 b, B, A, I' (3aganue Ha nocienoBareabHOCTh. COOCTBEHHBIC CPECTBA

OCHoBarenell — bu3Hec-aHTeNnbl/IoceBHbIE IPaHThl — BeHnuypHble GoHIbI
KpYHHBIX payHnoB — Crparernueckuii Beixox (IPO/M&A))
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